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HAIPHOMNG PEOPLE"S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
HAIPHONG WATER JSC. Independence - Freedom - Happiness

Halphong, April 01", 2026

MEETING INVITATION
2026 Annual General Meeting of Sharcholders

Respected to: MraMrs. .. b eeiiens
- Ownership registration number; .............0-) Date of issue: e i,
L L = I

The Board of Directors of Haiphong Water Joint Stock Company (Address:
No, 54 Dinh Tien Hoang, Hong Bang Ward, Haiphong City; Enterprise Code:
0200171274) respectfully announces and cordially invites esteemed shareholders
to attend the 2026 Annual General Meeting of Shareholders,

Date: 07Th00 Wednesday, April 22", 2026,

Venue: Conference Hall, 6" Floor, Haiphong Water Joint Stock Company,
No. 54 Dinh Tien Hoang, Hong Bang Ward, Haiphong City.

Altendees: Sharcholders which owning shares of Haiphong Water Joint
Stock Company as per the established list provided by the Vietnam Securities
Depository and Clearing Corporation on March 23%, 2026.

Main Agenda of the 2026 Annuwal General Meeting of Sharcholders:
Discussion and Approval oft

- Report on the results of production and business activities in 2025 and the
production and business activities plan for 2026 of the Company;

- Company's Audited financial statements for 2025;

- Report of the Board of Directors on govemnance and operation resuft of the
BOD and members of the BOD in 2025; operational plan for 2026;

- Report ol the Sipervisory Board on the performance of the Supervisory
Board in 2025 and operational plan for 2026,

- Report on the plan for profit distribution, funds allocation and dividend
payout ratio for 2025;

- Report on the 2025 remuncration plan and settlement, the 2026
remuneration proposal for the Board of Directors and the Supervisory Board;

- Report on the selection of an entity 1o conduct the 6-month review and audit

of the Company”s financial statements for 2025;
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- Company’s strategic orentation for the 20262030 period;

- 2026 Investment and Development Plan;

- Amended Charter on Organization and Operation;

- Amended Internal Regulations on Corporate Governance;

- Other matters within the authority of the General Meeting of Shareholders.

In case shareholders are unable to attend the meeting, they may suthorize
another person or a member of the Board of Directors to attend on their behalf (or
choose not to attend and not authorize anyone) using the authorization letter
(atgched tw this notice). The completed letter must be seni to the Company’s
Administrative Department.

When attending the meeting, shareholders or their authorized representatives
are requested to bring: This invitation, 1D card/passport, and authorization letter (if
applicable).

Before entering the conference hall, shareholders (or their authorized
representatives) must register with the Shareholder Eligibility Verification
Committee at the delegate registration desk organized by the Organizing
Committee and receive relevant additional documents.

Meeting materials are posted on the Company's website:
www.capnuochaiphong com.vn, under the section: For Shareholders/Annual
General Meeting of Shareholders. Sharcholders can access the Company's website
te download the meeting materials.

Shareholders are responsible for covering their own expenses related to
accommaodation, travel, and other personal costs when attending the meeting.

This meeting invitation notice is sent to shareholders and published on the
Company's website.

Sincerely,

Heciphent:
- A5 ahove;
- Archiive: Campany,
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Independence - Freedom - Happiness

Haiphong, . ........ 2026

SHAREHOLDERS OF HAIFHONG WATER JOINT STOCK COMPANY
Respected fo: THE BOARD OF DIRECTORS OF HAIPHONG WATER J5C
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Currently oWniIng ..oeeimmas shires of Huiphong Water Joint Stock Company.
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To represent me in attending and voting on matters within my authority at the 2026
Annual Genernl Meeting of Sharcholders with the total number of shares | own,
corresponding to the number of voting righis.

| take full responsibility for this authorization and commit to having no complaints
thereafier.

AUTHORIZED REPRESENTATIVE AUTHORIZER
ity write full nawe) (Sign, write full nome, stamp in case
shareholder is an entity)

Naote: In case of not attending and nit cuwhorizing ancther person fo attend the General Meeting
on your behalf, please clearly stare in the section () "7 will mot aftend the meefing and do ot
athorize anyone else fo attend or my beballl "
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HAIPHONG WATER JOINT 5TOCK COMPANY
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

i ...I

el Priln '
:.‘ CAP NUTIC hy
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o VOTING CARD

Full name: ...; Ownership registration number: ...

TOTAL NUMBER OF VOTING SHARES: ... shares.
(In word: ... Shares).

In which:

- Number of Shares Owned: . Shares,

- Number of Shares Represented:
(Capital Representative, Authorized to Attend on| .. Shares.
the Annual General Meeting)

Note: Sharcholders use this voting card to vote on the agenda items of the Annual General Meeting.

SCAN THIR CCRE T VIER A4RES DU UWEST




AGENDA

Date: Start from 0Th30 Wednesday, April 22™, 2026,
Venue: Conference Hall, 6* Floor, Haiphong Water Joint Stock Company, No. 54

[Yinh Tien Hoang, Hong Bang Ward, Haiphong City

NO.

CONTENT

l

Receive delegates and register sharcholders.

- Flag-raising, announce the purpose, and introduction of delegates.

- Report on the results of shareholder eligibility Verification,

- Speech by the Chairman of the Board of Directors (BOD) to open the
Annual General Meeting.

= Elect the Presidium, Secretariat, and Vote Counting Board.

Approve the ugmda

e

|

|||||

'Report on Strategic Orientation of the Company for the Iﬂ!ﬁwlﬂ.’:ﬂ period

(including the Company's Investment and Development Plan for the period
2026- II]"'lﬂ}

Repon on the Cumpany s audited financial statements for 2025,

Repont of the BOD on governance and D]:Il‘_'l'ﬂtll:lll result of the BOD and

members of the BOD in 2025; operational plan for 2026,

L S

Report of the Su'pm-smry Board (SB) on the performance of the SB in 2025 |

and upl:_ratmml plan for 2026.

Dismissal and Additional Election of the Supervisory Board for the 2025 -
2030 term:

- Presenting the document from the City People’s Committee regarding the
dismissal and additional election of members of the Company’s Supervisory
Board,

- Conducting the vote for the dismissal of members of the Company's
Supervisory Board.

- Presenting and approving the Election Regulations and the list of candidates
for the Supervisory Board election.

- Election instructions and conducting the additional election process for the
Supervisory Board,

10

|

Report on the plﬂll for pmﬁl: distribution, fund allocations, and dividend |

payoul ratio for 2025.

DH2025-04
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NO.|

CONTENT

Report on the 2025 remuneration plan and settlement, and the 2026
remuneration proposal for the BOD and the SB.

12

Report on the selection of an entity to conduct the 6-month review and audit
of the Company’s financial statements for 2025,

13

Present the drafting of the 4" Amended Charter on Organization and
Operation

14

Present the drafting of Amended Intemal Regulations on Corporate
Governance

15

Present the crpiﬁi-nns of the Haiphong F:-upE:‘s_Enmmi!:tm regarding |
guidance for the state capital representative to vote on the contents at the
Annual General Meeting

16}

The Meeting's Chaimman ‘moderates discussions ot the Annual General
Meeting and seeks shareholders” opinions on the presented contents.

17

Present the BOD' proposal on approval the contents which are requiring
voiing.

18

‘h.-'ut: 1o approve the contents of reports.

aaaaaa

19

Appmwng the Vote Counting Minutes and the Report on Additional Election
Results of the Supervisory Board.

20

Approve the Resolution of the Annual General Meeting,

Approve the Minutes of the Annual General Meeting, I|

23| Close the Annual General Meeting.

Presenting flowers to the members of the Supervisory Board for the 2025 -1
2030 rerm.

BH2025-04
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IPHERN PEIEH.-EE- COMMITTEE SOCTALIST REPURBLIC OF VIETNAM
i I-EGMHE' EF&TER J5C Independence - Freedom - Happiness

APHDCD-2026 Haiphong, April 22 2024

MEETING REGULATIONS

DRAFT 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

HAIPFHONG WATER J5C

Pursuant to the Law on Enterprises;

Pursuant to the Charter of the Company's organization and operation;

Pursuant to the Minutes of the meeting No. 67/BB-HPQT dated March 12,
2026 of the Board of Directors of Haiphong Water Joim Stock Company on the
documents submitied to the 2026 Annual General Meeting of Shareholders for
approval.

The Board of Directors of Haiphong Water Joint Stock Company issues the
Meeting Regulations at the 2026 Annual General Meeting of Sharcholders as
follows:

Chapter I: GENERAL REGULATIONS

Article 1. Scope and subjects of application

1.1, These regulations apply 1o the organization of the 2026 Annual General
Meeting of Sharcholders (hereinafter referred to as the “General Meeting™) of
Haiphong Water Joint Stock Company.

1.2, These regulations specifically stipulate the rights and obligations of
shareholders, authorized representatives and parties attending in the General
Meeting, conditions and procedures for conducting the General Meeting.

1.3, Shareholders, authonzed representatives and parties attending in the
General Meeting are responsible for implementing the provisions of these

regulations.
Chapter 1II: RIGHTS AND OBLIGATIONS OF PARTIES
ATTENDING THE GENERAL MEETING
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Article 2. Rights and obligations of shareholders or authorized
representatives attending the General Meeting

2.1. Conditions for attending the General Meeting: Shareholders or authorized
representatives in writing documents (according to the Company's form) of one or
more shareholders whose names are on the Company’s shareholder list according to
the established list of the Vietnam Securities Depository and Clearing Corporation
on March 23, 2026,

2.2, Righis of shareholders and authorized representatives when attending the
(eneral Meeting:

a) To be informed by the Organizing Committee of the content, agenda of the
(seneral Meeting and related documents {documents posted on the company's
website and disclosed sccording to regulations;

b} To directly attend or ruthorize another person to attend the General Meeting
using the Company’s form;

¢) To discuss and vote on all matters within the authority of the General
Meeting as prescribed by the Law on Enterprises, other relevant legal documents
and the Company's Charter;

d) Shareholders and persons suthorized o attend the meeting who amve late
yet before the General Meeting has ended have the right to register and participate
in voling immediately ot the General Meeting on matiers not yet voted on, in which
case the Chairman is not responsible for stopping the Genernl Meeting and the
validity of previously conducted votes is not affected.

2.3. Obligations of sharcholders and authorized representatives of
shareholders when attending the General Meeting:

a) Shareholders or authorized representatives attending the General Meeting
must bring their [D card or Passport, other relevant documents and register to
confirm their attendance at the General Meeting with the Sharcholder Eligibility
Verification Committee.

b) Dress politely, when sttending, they must regisier with the Shareholder
Ehgibility Verification Committee before entering the General Meeting Hall,

¢} Do not smoke in the hall, leave your phone on vibrate mode or tum it off.
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d) Register to speak at the General Meeting according to regulations, comply
with the speaking time and content within the scope of the General Meeting program.

e} Speak and vote in accordance with the instructions of the General Meeting
Crrganizing Committee and comply with the direction of the General Meeting
Presidium.

) Do not cause disturbances or prevent the normal progress of the General
Meeting.

g) Comply with the executive authority of the Meeting Presidium.

h} Strictly comply with the Regulations and respect the results of the Meeting.

Article 3. Rights and obligations of the Sharcholder Eligibility
Verification Committee.

3.1. The Sharehotder Eligibility Verification Committee consists of one (01)
Head and members decided by the Board of Directors ("BOD") of the Company 1o
perform the following functions and tasks:

a) Examine the qualifications of sharcholders or authorized representatives of
shareholders atending the meeting: Request sharcholders attending the General
Meeting o present their identity cards or passports, invitations, and authorization
letters ( for authorized representatives);

b) Issue other relevant meeting documents 1o shareholders or authonzed
persons atlending the meeting;

¢) Report to the General Meeting on the results of examining the qualifications
of shareholders attending the General Meeting at the following times:

- Before the opening of the General Meeting;

- Before each vote of the General Meeting or when announcing the voting
results of each content, if there is a change in the number of shareholders registered
to attend the General Meeting (shareholders arriving late to register to attend the
meeting ).

d} Perform other tasks assigned by the General Meeting Organizing
Committee or the General Meeting Chairman.

3.2. The Sharcholder Eligibility Verification Committee has the nght 1o
establish a support unit to complete the Committee’s tasks,

3l 2z22 |
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Article 4. Righis and obligations of the Vote Counting Board

4.1. The Vote Counting Board consists of one (01) Head and members
proposed by the Presidium and approved by the General Meeting of Shareholders.

4.2, The Vote Counting Board is responsible for guiding the voting and
election rules and conducting the vote counting for each voting issue.

4.3. The Head of the Vote Counting Board reports to the General Meeting on
the vole counting results.

4.4, The Vote Counting Board has the right to establish a suppon unit 1o
complete the tasks of the Committee.

4.5. The Vote Counting Board is responsible for the accuracy and honesty of
the announced vote counting resulls.

4.6. The Vote Counting Board Is responsible for preparing and handing over
the vote counting minutes to the Company's Board of Directors immediately after
the end of the General Meeting.

Article 5. Rights and obligations of the Presidium and the Secretary of
the General Meeting

3.1. The Presidium of the General Meeting consists of three (03) members,
introduced and approved by the General Meeting,

5.2, The decision of the Presidium on matters of order, procedures or events
arising outside the agenda of the General Meeting shall be of the highest judgment.

5.3. The Presidium shall carry out the work deemed necessary to conduct the
General Meeting in a valid and orderly manner; or for the General Meeting to reflect
the opinions of the majority of shareholders attending,

54. The Presidium has the right not to respond or only acknowledge the
contributions of sharcholders if the contributions and recommendations are outside
the content of the General Meeting's request for opinions.

5.5. The Presidium has the right to cut off the opinions of shareholders when
shareholders speak beyond the prescribed time or their opinions are outside the
agenda of the General Meeting or their opinions are duplicated,

5.6, Has the right to request the competent authority to maintain order 4t the
meeting, expel those who show signs of causing disturbance, not complying with the
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executive authority of the Presidium, and preventing the normal progress of the
Meeting.

5.7. The Presidium shall appoint a Meeting Secretary to take minutes of the
Meeting and perform supporting tasks as assigned by the Presidium.

Chapter I11: CONDUCTING THE GENERAL MEETING

Article 6. Conditions for conducting the General Mecting

6.1. The General Meeting shall be conducted when the number of
shareholders attending the meeting represents more than 50% of the total number of
shares with voting rights according to the list of sharcholders established at the time
of closing the list of shareholders attending the General Meeting.

6.2, In case the General Meeting does not meet the conditions for conducting
according to the above provisions, the convening and conducting of the next General
Meeting of Shareholders shall be conducted according to the provisions of the
Company's Charter and the Enterprises Law.

Article 7. Conducting the General Meeting

7.1. The General Meeting shall take place in accordance with the order of the
agenda approved by the General Meeting.

7.2, The General Meeting shall discuss and approve the contents of the
General Meeting agenda in tum according to the voting form preseribed in Article

10 of this Regulation.

7.3. The General Meeting shall close after the Minutes and Resolutions of the
General Meeting are approved.

Article B. Approval of the General Meeting's issues

The issues of the General Meeting of Shareholders shall be approved in
sccordance with the provisions of the Enterprise Law, other relevant legal
documents and the Company's Charter.

Article 9, Voting cards (il any)

9.1, Voting cards (if any) shall be stamped by the Company and sent together
with relevant documents to shareholders when registering to attend the General
Meeting. Voting cards (if any) shall be recorded with the code, full name, number

Yoo < <40
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of shares of the shareholder and other technical factors to help the vote counting be
accurate and convenient,

9.2. The voting value of the Voting Card shall be determined by the number
of voting shares that the shareholder owns or the authorized representative attends
the General Meeting,

Article 10. Voting procedures for passing decisions at the General
Meeting

The voting for 1ssues a1 the 2026 Annual General Meeting of Sharcholders
shall be conducted by raising the Vioting Card and shall be announced at the General
Meeting. The Vote Counting Commitiee shall be responsible for instructing the
sharcholders or authorized representatives on the rules before voting.

Article 11. Speaking at the General Meeling

When a shareholder or authorized representative of a shareholder attends the
meeting, the content of the speech must be concise and consistent with the content
being discussed at the General Meeting and the General Meeting agenda. The
speaking me shall not exceed five (05) minutes. Shareholders shall not repeat
opinions expressed by other shareholders and only opinions expressed in accordance
with the General Meeting agenda shall be recorded in the General Meeting Minutes.

Article 12. General Meeting Resolutions

The Presidium shall prepare the General Meeting Resolutions on issues
approved by the General Meeting. The Resolution of the General Meeting must be
read at the Genernl Meeting for approval by shareholders and information must be
disclosed according to regulations,

Article 13. Minutes of the General Meeting

13.1. The content of the General Meeting's proceedings shall be recorded in
the Minutes. The Presidium of the General Meeting and the Secretary of the General
Meeting shall be responsible for the accuracy and truthfulness of the Minutes of the
General Meeting,

13.2. The Minutes of the General Mecting must be disclosed before the
General Meeting and approved by the General Meeting before the closing of the
(ieneral Meeting.,
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13.3. The Minutes of the General Meeting, the Minutes of the shareholder
qualification examination, the Minutes of the vote counting and other documents
recording the proceedings and results of the General Meeting must be stored at the
Company's Head Office.

13.4. The Minutes of the General Meeting must be disclosed according to
regulations.

Article 14, Effectiveness of the Regulations

|4.1. This Regulation consists of three (03) Chapters, fourteen (14) Anicles
and takes etfect immediately after being voled and approved by the General
Meeting;

14.2. The General Meeting of Shareholders decides to amend and supplement
this Charter.

Recipients: ON BEHALF OF GENERAL

: Board of Dmm. Exocutive Board, MEETING OF SHAREHOLDERS
PR - D CHAIRMAN

- Shareholders;

= Fiked: Clerical, Secrotarists,.

Chairman of the BOD
Tran Viet Caong
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BC-CNHP Haiphoneg April 22, 2026

REPORT
On the Results of Production and Business Operations in 2025
and the Plan for 2026 of the Company

In 2023, despite ongoing economic volatility both domestically and globally,
Haiphong continued to maintain high growth rates, achieving positive results across
most cconomic and social sectors, With the resolute commitment of the entire
political system, the support of the business and the people community, the City not
only upheld its role as a growth driver for the Hong River Delta region but also
affirmed its position as one of the nation's key growth hubs, Along with the City's
overall development, there has been a significant expansion and improvement of
technical infrastructure. Uphelding the tradition as one of the leading treated water
production and supply units in the northemn region and the whole country, through
the high efforts of all emplovees of the Company, combined with the leveraging of
experience, effective management practices, and flexible leadership by the Board of
Directors (BODY), and the Executive Board (EB); in 2025, Haiphong Water Joint
Stock Company (“the Company™) continued 1o maintain stable production and
business operations, improve service quality, ensure water quality, and achieve or
exceed the annual work plan targets, hence contributing positively to the city"s
socto-economic development.

The results of production end business operations in 2025 and the plan for
production and business operations in 2026 are as follows:

I. Business Operations Results for 2025

In implementing the resolutions of the Annual General Meeting of Shareholders
and the resolutions and decisions of the Board of Directors in 2025, the Company's
Executive Board camed out its management functions scross all aspects of the
company's production and business operations. The Executive Beard assigned
specific tasks to each member in their respective fields to direct, supervise, and
promptly guide the activities of depaniments and branches, The resulis of key
performance indicators are as follows:
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|

No. Indicafor Unit | 2025 Plan | 2025 Actual E"“‘{",':;““
in D T i (5 (21

1 | Produced water . 95.6 98.7|  103.2%

2 | Consumned wuter L #9.3 893 | 100.1%

31 | Total revenue and other income h.,:!:;%“ [, 3093 1.313.9 100.4%%

4 | Profit before tax hil;'.gj 125.7 176.8 {40, 7%

5 | Profit after tax E‘;,'R%“ 1025 1434 13098

| 6 | Return on Equity (ROE) (*) % 16.0%
T {D;:::;:ﬂm charter capatal ratio oy > 9.0% 15.0%

{*) Return on Equity (ROE} ix calewlated ax the rario af net income o the Company & average
equity for the year,

Some key highlights of the Company's operations across vanous sectors ane 4s
follows;

1. Water Resources - Production - Water Quality

- Stable water production ensures sufficient water supply to meet customer
demand. Produced water reached 98,7 million m?; achieving 103.2% of the plan, an
increase of 4.6% compared 1o the figure in the same period in 2024.

- Operational procedures and water supply network pressure were improved
with the goa! of providing water at customer connection points with a pressure
exceeding 2.0 bar (20-meter water column), To date, over 90% of the Company’s
serviced areas have pressure exceeding 2.0 bar; most of the remaining areas exceed
1.5 bar: and some central areas have pressure exceeding the requirement (3.0 bar).

. Maintenance and repair of machinery and equipment are carmed out regularly
according 1o schedule, ensuring safe operations and preventing incidents, All
regulations regarding safety inspections and certifications are fully implemented to
ensure effective fire prevention and occupational safety and health measures,
preventing workplace accidents.

- In 2025, 100% of the Company's water samples met the Local Technical
Standard for Drnking Water Quality for Domestic Use in Haiphong City (QUDP
02:2023/TPHP) and the National Technical Standard QCVN 01-1:2024 of the
Ministry of Health: The average turbidity of treated water is (.14 NTU (the standard
15 <2 NTUD); the average residual chlorine level is (LE4 mg/L; All samples tested
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were free of coliform bacteria. Water quality is monitored and supervised by: the
Haiphong Center for Disease Control (CDC), the Institute of Occupational Health
and Environment — Ministry of Health, and the Company's Quality Control
Department ~ VILAS 449 (The Company's laboratory is accredited in accordance
with ISOVIEC 17025:2017).

- The Company has implemented a water quality monitoring and reporting
system in accordance with Circular No. 41/2018/TT-BYT issued by the Ministry of
Health on December 14, 2018, Water quality results are regularly reported to the
relevant city authorities and published on the Company's website. The Company 15
consistently evaluated as complying well with current regulations, and all water
sumples collected by the inspection teams meet the required standards.,

- Thanks to effective control of upstream water sources and relatively mild
weather conditions, water quality parameters for raw water in 2025 improved
compared to the same period in 2024, However, due to the growth of algae, aquatic
plants, and other aquatic vegetation, the levels of dissolved oxvgen (DO) and pH of
the raw water sources at the water treatment plants rise, increasing the risk of odor,
The average levels of nitrite and biochemical oxygen demand (BODS) in 2025 were
higher than in 2024. During the rainy season, raw water quality fluctuated
significantly, with pollution levels rising sharply. Parameters, such as permanganate,
BOD, COD, ammonia, manganese, nitrite, dissolved oxygen (DO), and bacteria
(Coliform, thermotolerant Coliform), etc exceeded the permissible limits set by the
National Technical Regulation on Surface Water Quality (QCVN 08:2023/BTNMT)
by several times. Given such a decline in raw water quality, to ensure that treated
water still complied to the national and local standards, the Company mastered and
continued to expand the application of Japan's UBCF (Up-flow Biological Contact
Filter) technology to treat organic pollution in raw water, In addition, the Company
implemented a senes of improvements in the production process, such as: two-stage
PAC dosing; multi-point chlorine dosing; combined polymer and PAC dosing; post-
sedimentation potassium permanganate dosing; scparation and adjustment of post-
sedimentation sludge extraction and filter backwash water for reuse, etc, to minimize
the use of treatment chemicals, optimize efficiency, and enhance the treatment
capacity of the water treatment plants’ technological lines, Thanks to the
implementation of these integrated technical solutions, chemical consumption in
2025 decreased significantly compared to 2024: PAC powder by 71.1%; chlorine by
91.6%; potassium permanganate (in kg) by 79.1%, etc.

2 S855 =\
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- In 2025, the Company continued to proactively coordinate closely with
relevant agencies, local authorities, and water resource management companics to
jointly protect raw water sources and ensure water security and safety through
actions such as: water source rotation, reinforcing canal banks, and repairing and
upgrading control gates, elc.

- In the special economic zone Cat Ba Island, the Company has been managing
and operating the Cai Gia Water Treatment Plant, which used traditional surface
waler treatment technology, along with two seawater treatment clusters and two
brackish water treatment clusters; ensuring the supply of clean water for both public
welfare and socio-economic development on the Island. However, many large-scale
projects have been currently implemented in Cat Ba, leading to a projected surge in
treated water consumption that is expected to exceed the capacity of the island’s
local water supply system. Therefore, it is essential 1o promptly implement the
investment project 1o construct a water transmission system from the mainland 1o
the island to sustainably meet future water supply needs.

- Regarding the special economic zone Bach Long Vy Island, the water supply
system, which has been in operation for over three vears, has contributed to
improving and enhancing the quality of life for both military personnel and civilians
on the Isiand. On this lsland, which is far from the mainland, the raw water source
used for producing clean water often faces challenges regarding both quantity and
quality. The company implemented various improvement measures, enhanced
treatment efficiency, and promoted water conservation, ¢ic to meet the Island’s
needs. However, to ensure a sustainable supply of clean water and meet future
additional demands, it is necessary to increase the capacity of raw water reservoirs
on the island. Notably, in the Viet Hai area — specifically the Cat Hai and Bach Long
Vy special zones - the Company installed 100% smart water meters. Customer
consumption data was automatically transmitted to the Barman management system,
which automatically issued invoices to customers, eliminating the need for staff 1o
manually read consumption readings. This marked the initial step toward the
comprehensive application of digital transformation in water supply operations and
the development of a smart water supply system.

1. Sales and Financial Operations

2. 1. Water Consumption Operations

- In 2025, the Company continued to construct transmission pipelines and
distribution networks to develop customers according to the Plan, supplying water
to industrial zones, new urban areas, and rural areas. The total number of customers
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developed in 2025 reached 16,431, achieving 145.6% of the Plan. Water
consumption in 2025 reached 89.3 million m®, an increase of 5.1% compared 1o
2024,

- Additionally, efforts to improve water supply network pressure were
accompanied by the challenge of controlling water loss. In 2025, the Company
implemented several new measures in the area of water loss contral, such as
analyzing in-depth data from the SCADA system; deploying a bypass meter model
using D15 smart meters; and improving leak detection procedures, ete, as a result,
the non-revenue water ratio remained better than planned.

- HaiPhong Water's purified water bottle and jugs production operations have
been growing steadily and maintaining strong competitiveness. The “HaiPhong
Water” purified water brand has been increasingly trusted by the public,
organizations, and businesses. Revenue in 2025 reached 11 hillion VND.

- In 2025, the Company continued to innovate its operational processes,
accelerate the adoption of digital transformation and information technology 1o
enhance water supply service quality and improve the customer EXpericnce.

- The Company continued to maintain and improve the method of reading water
meters via smariphones, combined with diverse payment options, which brought
many conveniences to customers. To date, 100% of customers have paid their water
bills through electronic methods, without using cash.

- The Customer Care Call Center and the Haiphong Water's Fanpage have
continued to operate effectively, serving as convenient and swift channels for
providing information and receiving customer feedback, thereby assisting in
advising and resolving customer inguiries and issues, In 2025, the Company
received and addressed over 52,000 customer inquiries,

- In August 2025, the Company officially launched and widely rolled out the
mobile customer service app named “Cap nuoc Haiphong,” enabling customers to
access water supply services on their personal devices in a safe, convenient, and
transparent manner, thereby helping to minimize the sk of fraud on digital
platforms. As of December 31, 2025, the installation rate of the CNHP software
reached B0.3%, equivalent to over 305,000 customer accounts,

- Accelerated the innovation and improvement of service delivery processes such
as water meter installation, relocation, and the implementation of electronic
contracts; accepted requests for changes to customer information and related
services via the online platform on the website or through the customer app o
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shorten response times, reduced customer travel, and move toward meeting the
highest level of online public service delivery.

- Continued to strengthen network and waler supply system management Lo
effectively control water loss by implementing integrated solutions ranging from
construction and upgrades to technology adoption and enhanced management. The
Company's non-revenue water ratio in 2025 met the work plan, contributing to
improved operational efficiency and water resource conservation.

2.2, Financial Opevations

- In 2025, macrocconomic volatility also had a significant impact on the
Company's business operations, The secured overnight rate based on transactions in
the U.S. Treasury Bond repurchase market - SOFR (the rates used to determine the
ADB Project’s loan interest ratcs) continued to remain at a high level. The
USD/VND exchange rate fluctuated continuously in recent times, affecting the funds
available for repaying principal and interest on the Project’s loan, and impacting the
Company's financial costs as it was required to revalue the exchange rates for
foreign currency loans, However, thanks to the efforts of the Company s Board of
Directors and Executive Board in the financial management, the Company balanced
revenues and expenditures, ensured timely repayment of principal and interest on
praject loans, and fully covered operational expenses, thereby maintaining stuble
and effective production and business operations, managing assets and capital n
sccordance with regulations, and preserving and developing capital.

- In accordance with the Prime Minister’s instruction in [hrective No. 77/CB-
TTe dated May 29, 2025, in 2025 the Company developed and implemented
measures to promote effective production and business operations for state-owned
enterprises, fulfilled annual work plan targets, and ensured a minimum revenue
growth of 8%. Total revenue and other income in 2025 reached VND 1,313,9 billion,
an increase of %.2% compared to the same period in 2024, Total pre-tax profit in
20125 reached VND 176.8 billion; an increase of 48.6% compared to the previous
vear, and 140,7% of the annual plan,

- Prepared and publishd financial reports in accordance with regulations,

- Fully fulfilled obligations regarding tax payments (o the state budget.

- Effectively managed and preserved the capital invested at Haiphong No. 2
Water Business Joint Stock Company.

3, Construction Investment Sector

Implement the Development Investment Plan approved by the Hmphong City
People’s Commutiee via Document No, 82 1/UBND-TCNS dated April 16, 2025, and
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by the 2025 Annual General Meeting of Sharcholders via Resolution No. 09NQ-
DHDCBD-2025 dated April 17, 2025; to meet the City's economic and social
development needs and objectives, in 2025 the Company continued to implement
projects and make investment decisions in accordance with the Plan to increase
capacity, to enhance water supply capabilities at the plants, and to expand the water
supply network within the service area; to expand the distribution system to rural
and island areas such as wards: Vinh Bao, Kien Thuy, Cat Hai and the former ward
Ticn Lang, ete;

In addition to projects and construction works for main water supply pipelines;
the construction, upgrading, and expansion of water treatment plants and booster
stations; and the development of rural water supply systems, etc were completed and
have been continuing to be implemented. In 2025, several other projects and
construction works were approved according to the Plan; however, despite the
completion of consulting work and preparations for construction, and although
studies were underway, implementation has not yet begun due to objective reasons.
2025 marked the phase of implementing the Party and State’s policy on streamlining
administrative units and reorganizing the structure of administrative agencies.
Accordingly, the master plan for the City was also studied and revised to align with
the City’s development, particularly regarding the direction and planning for the
expansion of economic zones, industrial zones, and urban areas across the City.
Consequently, certain water supply projects under the Development Investment Plan
required further re-study, re-adjustment, and re-calculation of technology and
capacity to align with the new master plan, ensuring water supply for the City's
development.

(For details, please refer to the Report af the Board of Directors on governance and the
performance of the Board af Directors and each board member for the fiseal year 2025,
and the plan for the fiscal vear 2026)

4. Other Management Areas

4.1, The Company's Organizational Structure and Personel

- Board of Directors: 5 members,

- Executive Board: 5 members (including the General Director, 3 Deputy
General Directors, and | Chief Accountant).

- Supenvision Board: 3 members {2 of whom are non-executive members).

- Subsidiary Units: 12 units (including 10 departments and 12 branches).

- Total number of employvees as of December 31, 2025: 964 people.

RER o s el R
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The Company always pnontized personnel and human resources management,
It regularly reviewed and considered reappointments for management positions;
reorganized the workforce across units to enhance operational efficiency; and
streamlined the organizational structure. In 2025, the Company restructured and
reorganized its water supply and business branches and units from October 1, 2025,
with a focus on streamlining operations, strengthening delegation and
decentralization, and enhancing operstional efficiency, ecffectiveness, and
performance, in alignment with the City’s administrative boundary adjustment
policies, The reorganization and streamlining of the organizational structure, along
with the realignment of personnel to better suit the new conditions, aimed 10 ensurc
consistency within the management system, improve labor productivity, optimize
human resources, assets, and infrastructure, and reduce costs, etc.

Continued from the success of reforming the salary payment system—uwhich
aimed to encourage employees to strive to excesd labor quotas by increasing their
income, therehy enhancing production and business efficiency—the Company
continued to study and improve the salary payment system to boost labor
productivity; strengthened the allocation of the payroll fund 1o ensure the right
people were compensated for the right work, promoted decentralization to units, and
involved employees in monitoring the implementation, The salary improvement
plan contributed 1o enhancing employee welfare benefits; to increase income from
base salaries and salaryv-related allowances, thereby creating incentives 1o improve
work performance; and to boost average labor productivity, as reflected in the
increase in the value added of all resources, as evidenced by the Company”s overall
production and business performance indicators,

4.2 Utilization of information fechnology, awtomation, and  digital
rransformation in management

In 2025, the Company continued to intensify sutomation of production lines as
well as digital transformation efforts across all areas of production, sales, operations,
and management:

- Actively applied information technology in production, management, ond
customer service. Refined and continued to improve mobile applications and
software o manage sales operations, control functions for field staff and customers,
etc such as implementing network pressure maps; developing software to monitor
block meters and area meters,

- Deployed customer care software (CNHP) on mobile devices to enable
customers to quickly and accurately check water bill information; to make
convenient cashless online payments; 10 receive notifications about water supply
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services; submit service requests online; and 1o track processing progress directly
within the app.

= Monitored raw water through a system of automatic menitoring stations for
water level, conductivity, online water quality meters, and biological indicator fish
tanks; using water hyacinth combined with oil booms to enhance profection at water
intake points, etc continues to demonstrate effectiveness, helping o detect early
signs of pollution or sudden changes in raw water quality, as well as adding
additional layers of protection for mw water sources before they enter the water
treatment plant processes,

- Conducted research on the application of nanofiltration membranes in water
treatment. Finalized and continued the installation of pilot lines 1o study chemical
usage options and optimize water treatment processes at plants,

- Expanded the installation of bypass meters to prevent water loss and manage
branches and lines. Strengthened control over non-revenue water by using Al
modules to alert for minimum flow rates. Enhanced the utilization of SCADA
system data for water loss control and management; upgrade, integrate, and widely
apply mghttime flow control analysis features across units,

- Effectively utilized GIS software with comprehensive information on
dedicated pipelines, services, repairs, maintenance, and customer data: provide fast
and accurate support for tasks suchas: water supply system design, customer
development, burst pipe repairs, and leak detection. ..

- Researched and independently developed numerous new  software
upplications to enhance work efficiency and productivity, as well as 1o manage
repairs, maintcnance, construction projects, and water sources. Continued
developing water quality management software, Implement production management
software across all production units.

- Additionally, through the launch of a labor competition campaign promoting
excellence and innovation smong emplovees, by 2025 the Company had
successiully implemented 31 initiatives and solutions across technical, management,
and operational fields, vielding benefits in terms of labor productivity, workforce
reduction, and economic gains.

- In December 2025, the City's People's Committee issued a decision awarding
the initiative of Mr. Tran Viet Cuong—Chairman of the Company's Board of
Dhrectors—for his propesal titled “Application of technological solutions and
improvements in water supply operation management to enhance the efficiency and
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quality of water supply services for the public” as one of the 45 effective and scalable
initiatives in the City for 2025.

- Young Engineer Mr. Dang Duy Khanh - a staff member of the Technical
Department —wis honored to receive the Third Prize for the solution "Research and
Development of a Two-Layer Filtration System, Applied to Rapid Filtration Tanks
in the Clean Water Treatment System™ at the 2025 Vietnam Water Sector Young
Staff Award Ceremony organized by the Vietnam Water Supply and Drainage
Association.

- The innovation of developing smart pressure-regulating valves by engineers
Mrs, Pham Dac Nguyen from the Technical Department and Mr. Yu Van Dai from
the Information Technology Department (Automation Group), based on standard
valves, not only saved significant costs but also opened up solutions for remote
operation and direct automation of operations on the network, including
transmission lines and distribution systems.

4.3. Training

The Company was committed 1o building a team of managerial and techmeal
staff with strong political integrity and professional expertise, capable of managing
and operating high-tech equipment, as well as a team of skilled workers and sales
staff with excellent customer service skills.

In 2025, the Company continued to improve its training, retraining, and
professional development programs for employees; safety, occupational health, fire
prevention, and chemical safety training for staff and workers were implemented in
sccordance with regulations. Over 2,000 employees participated in training sessions
such as: comprehensive training on the application of Al in the enterprise; training
on implementation procedures, design, budgeting, and construction management for
technical stafl: the application of technology in production and business
management in the water sector, et aiming at supplementing new knowledge,
enhancing professional skills, and improving labor productivity,

4.4 International Cooperation

In 20235, the Company continued 1o promote mternational cooperation programs,
achieving significant results.

- Participated in the Federation of Friendship Organizations of the City, the
Vietnam-Finland Association of Haiphong City, and the Viemam-Japan Association
of Haiphong City to strengthen exchanges and cooperation in economic, scientific,
and technological fields, ete contributing to the City"s socio-economic development.
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- Implemented technical assistance cooperation under the Water Treatment
Method Improvement Program of the Kitakyushu City Waterworks Buy reau, yielding
high effectiveness in ensuring safe water supply for the residents of Haiphong City.
Technical support for the Phu Tho and Tien Giang Water Supply Companies; On
April 28, 2025, the Prime Ministers of Vietnam and Japan witnessed the signing of
a Memorandum of Understanding (MoU) between the Kitakyushu City Water
Supply and Drainage Bureao and Haiphong Water Joint Stock Company, end Tien
Giang Water Supply Company—this was one of the events held at the Vietnam-
Japan Forum on cooperation in strategic industries, high-tech sectors, green
transition, and semiconductors, organized at the Government headquarters, with the
participation of the Prime Minister Pham Minh Chinh and Japanese Prime Minister
Ishiba Shigeru.

- In collaboration with the Japan International Cooperation Agency (JICA) and
the Japan Science and Technology Agency (JST), the Company implemented the
Satreps Technical Assistance Project titled “Development of a Water Supply System
Adapted 1o Contaminated Water Sources,” This project aimed to develop advanced
water treatment technologies capable of addressing new contaminants, establish an
effective monitoring system, and ensure safe and sustainable water supply.

- In collaboration with the Hanoi University of Civil Engineering and Nagasaki
University, the Satreps Technical Assistance Project “Development of a Water
Supply System Adapted to Contaminated Water Sources” was continued under the
cooperation program with the Japan International Cooperntion Agency (JICA) and
the Japan Science and Technology Agency. The Project was currently testing &
membrane-based model at the An Duong Water Treatment Plant, utilizing low-
energy technology to treat pollution; initial results were very promising, opening
new avenues for water treatment solutions adapted to climate change and increasing
pollution at low cost,

- Maintained international cooperation and sharing effective experiences and
solutions in management and production to ensure safe water supply through the
Vietnam Water Supply and Sewerage Association at in-person and online seminars,
In particular, the Company was an active member of the Vietnam Water Supply and
Sewerage Association, participating in specialized forums such as the “Vietnam
Water Week 2025" alongside domestic and international managers, businesses, and
experts,

5. Political and Social Organization Activities:

fay =0 NR
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In 2025, the Party Committee, Labor Union, and Youth Union successfully
organized their representative congresses, helping to strengthen organizational
structures and ensure consistency in the implementation of political tasks and
production and business operations.

5.1, Party Work

The Company's Party Committee has consistently prioritized and focused on
leading the development of mass organizations. The relationship between the Party
Committee, the Administration, and the mass organizations has been strengthened
through the establishment and implementation of a coordinated operational
cooperation regulation, Thanks 1o this coordination mechanism, the Labor Union,
the Youth Union, and the Veterans' Association have fully leveraged their roles and
functions, actively advising and supporting the Party Committee and the Company’s
Leadership Board in widely publicizing the Party’s policies and the State’s laws and
regulations to all cadres, Party members, and employees, thereby ensuring their strict
implementation,

In 2025, the Company’s Party Committee admitted 10 outstanding members into
the Party and granted full Party membership to 10 comrades, The Company’s Party
Committee comprises 23 Branch Committees and | Sub-Party Committee, The total
number of Party members currently stands at 389, including 379 full members and
10 probationary members, The Company Party Committee regularly disseminates
Party Resolutions to all Party members and cadres, develops concrete and practical
action plans to organize and lead their implementation, and brings Party Resolutions
to life. Annual study programs on following Ho Chi Minh's ideclogy, morality, and
style have been actively participated in and supported by all Party members across
the branch committees, contributing to the success of the campaign.

The Company’s Party Committee has been awarded the title of "Outstanding
Enmterprise in Studying and Following the Ideology, Morality, and Style of Ho Chi
Minh in Building Corporate Culture in the Era of Integration”; the Deputy Secretary
and General Director of the Company has been awarded the title of “Outstanding
Cultural Entrepreneur in the Era of Integration.”

5.2, Labor Union Activities

As an organization representing and protecting the interests of workers, the
Company’s Labor Union has consistently excelled in its outreach, education, and
advocacy efforts, encouraging employees 1o actively pursue further education and
skill development; it promptly visits and offers support to members facing difficult
circumstances, thereby strengthening the bonds of solidarity within the workforce;
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regularty organizes cultural and sports exchange programs. ., to provide meaningful
recreational activities for employees to participate in, such as: festive gatherings and
summer celebrations; organizing sports tournaments like soccer, badminton, and
table tennis; and distributing essential goods az gifts to all emplovees as a wish for
a prosperous year ahead,

Through these initiatives to improve the guality of life for emplovees, the
Company’s Labor Union received the City Labor Federation™s Competition Flag for
2025; and was honored to be one of six units under the Haiphong City Labor Union
recognized as an Advanced Model in the National Patriotic Competition Movement
for Workers and Public Servants for the 2020-2025 period at the 11th National
Patniotic Competition Congress for Workers and Public Servants, (2025-2030) held
on Ccetober 26, 2025,

3.3, Youth Union Activities

The Company’s Youth Union has consistently demonstrated a pioneering and
leading role; integrating Youth Union activities with production and business
operations, Tully leveraging the energy of youth in applying and implementing
solutions and innovations in production and business activities as well as in
volunteer initiatives such as: participating in blood drives, joining the summer youth
volunteer campaign, guiding and educating students in programs to raise community
awareness about environmental protection and water conservation... ss well as
cultural exchange, spons, and the “Run for a Green, Civilized, and Friendly
Haiphong City™ event. ..

In addition, outreach. social welfare, and volunteer activities have become
annual events. In 2025, the Company’s Youth Union collaborated with the
Department of Education and Training and local schools to organize hands-on
experiential activities, including tours and learning about water production processes
and facilities. The An Duong and Hung Dao water treatment plants welcomed nearly
I, 200 student visits from high schools such as Tran Nguyen Han, Mac Dinh Chi,
CUuang Trung, and Lac Vien.

Thanks to these efforts, the Company’s Youth Union was honored with a
Certificate of Merit from the Haiphong City Youth Union Executive Committee for
its achievements during Youth Month 2025,

5.4. Veterans " Association

Carrying forward the tradition of “Ho Chi Minh's Soldiers,” the Company's
Veterans Association has consistently fulfilled its assigned (asks; educated the
vounger generation on revolubonary tradions; encouraged intergenerational unity
and active participation in labor and production; and helped one another improve

8] 5 5 et
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their standard of living. In 2025, the Company’s Veterans Association organized
events to honor employees who are war invalids, relatives of martyrs, and former
military personnel on holidays such as War Invalids and Martyrs' Day on July 27
and Vietnam People’s Army Day on December 22, The Company's Veterans
Association received a Commendation from the City Veterans Association for
outstanding achievements in the “Model Veteran™ Competition Campaign in 2025.

5.5, Social and Welfare Acrivities

- In addition to focusing on production and business operations, the Company
always prioritized the material and spiritual well-being of its emplovees. The
Company also placed importance on health care for employees: organizing annual
heaith checkups for all employees, ete. The salary and bonus payment system for
employees (including Company management) was implemented in accordance with
the decision of the City's People's Committee regarding the approval of the
enterprise’s wage fund plan. The Company always ensured sufficient employment
for workers to provide them with stable income, gradually reforming the salary
payment system for employess to better align with work performance, fostering
farrmess, and encouraging workers to be enthusiastic in their work.

- In partnership with the City in fulfilling its social responsibility, the Company
participated in supporting various initistives and funds for the poor, natural disasters
such as floods, and community organizations, particularly during the impact of
Typhoon No. 3 and in support of the Central and Central Highlands regions, ete with
a total contribution exceeding 500 million YND, etc.

6. Other Arcas

- Updated, adjusted, and supplemented internal regulations and policies to align
with the Articles of Association, current regulations, and the Company's actual
circumstances.

- Coordinate with the capital representative to fully exercise the Company’s
rights and fulfill its obligations regarding business operations at Haiphong No. 2
Water Business Joint Stock Company (Company No. 2), In receni vears, the
Company No. 2 consistently operated profitably, ensuring the preservation and
growth of the Company's equity investment.

I1. 2026 Business Plan

To continue from the achievements of 2025, Haiphong Water Joint Stock
Company is highly committed to fulfilling the Plan for the fiscal year 2026 with the
best possible results, laying the foundation for the Company's sustainable
development, meeting the public’s demand for potable water, and supporting the
city's socio-economic development.
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KEY PRODUCTION AND BUSINESS TARGETS FOR THE 2026 PLAN
[No. | Indicator = Uit 2026 Plan |

| | Produced water million m* 1017

2 | Consumed wister mllﬁm m* 91.8

3 .Tutnl revenie and other income | hillion VND 1,340.3 2

4 | Profit before tax hillion VND | 1878
|5 | Profit after tax billion VND | 1522 |

6 | Return on Equity (ROEY™ Y 16.9% |

(%) Return on Equity (ROE) is calesiated as the ratio of prafit after tax to the average equity
during the year. Equity, as identified in the Statemenr of Financial Position, includes owner's
contrifuied capital, the investment and development fund, and othar owner's ety The annwual
average equity is determined by dividing the sum of the opening und closing balances by rwo,

1. Water production sector — water quality

- Projected produced water: 101.7 million m®, fully and promptly meeling
customer demand in the service areas. Projected consumed water is 91 .8 million m?.

- Strengthen efforts to protect water sources and water supply infrastructure.,
Intensify efforts to ensure water source safety and address raw water pollution,

- Implement a safe water supply plan, ensuring water quality meets local
technical standards QUBP 02:2023/TPHP and the National Technical Standard
QCVN 01-1:2024 of the Ministry of Health, Water pressure at the end of the main
pipelines must be = 20 m water column (= 2.0 bar), and strive to ensure Pressure a
customer meters is = 20 m water column (= 2.0 bar),

- Continue to maintain stable production and ensure water supply to meet all
needs, particularly the industrial development of the city and rural areas still facing
water supply challenges. Continue to explore new solutions and technologies to
address the increasingly complex fluctuations in raw water quality.

L. Water Consumption and Finance Sector

- Projected to add approximately 10,223 customers in 2026, raising the total
number of water users to over 390,535 customers.

- Total revenue and other income are targeted to reach 1,340.3 billion VND,

- Total profit before tax is targeted to reach 187.8 billion VND.

- The return on equity (ROE) for 2026 is projected to reach 16,99, an increase
of 0.9% compared to 2025,

- Improve service quality, Procedures for installing, repairing, and relocating
water pumps are carried out quickly and in accordance with established procedures,
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Customer complaints are resolved reasonably, promptly, and in compliance with
regulations.

- Repay principal and interest on loans in full and on time, Use investment
capital efficiently to ensure & reasonable return on investment. Preserve and grow
equity capital, ensure employvee income, and make full tax payments.

- Effectively manage the preservation and development of investment capital st
Haiphong No. 2 Water Business Joint Stock Company.

- Coordinate with relevant authorities and sectors regarding land clearance to
support urban beautification efforts and the City's development projects,

3. Construction Investment Sector

Currently, the City is experiencing rapid development, with urban areas,
economic zones, and industrial zones continuously expanding and attracting
investment across the entire city, The City is intensively implementing and
accelerating the pace of various policy programs aimed at economic and social
development, investment attraction, industrial development, urbanization, and the
construction of new rural areas. To promptly meet the demand for clean water for
residents and support the City’s economic and social development, it is essential to
continue investing in the construction, renovation, upgrading, and capacity
expansion of water treatment plants and booster stations, as well as installing water
transmission pipelines to ensure a safe, stable water supply with the highest quality
ol service,

Based on the City’s directives and relevant documents; based on actual water
supply needs, requirements for water supply to support economic and social
development, industry, and services; and the legal framework regarding planning
and the transfer of water supply zones in rural areas, the Company has studied
options and formulated the 2026 Development and Investment Plan to ensure safe,
stable, and timely water supply for the people’s needs and the city’s socio-economic
development, in accordance with the city’s water supply master plan, The total
investment for each project in the investment plan is less than 631.3 billion VND
(equivalent to less than 35% of the total asset value recorded in the audited 2025
standalone financial statements. The total asset value recorded in the audited 2025
standalone financial statements as of December 31, 2025, 15 1,975.1 billion VNI
The scale of specific projects is determined based on the water supply needs of each
area and customer to ensure an adequate supply of clean water of assured quality 1n
accordance with regulations during the current phase and taking into account future
development needs. When implemented, component projects will be camed out in
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compliance with regulations, with a sound legal basis, and in accordance with the
directives of the City People’s Committee.

4. Other Management Areas

- Promote the application of information technology in the Company's
management and business operations, Continue to accelerate automation efforts,
achieving high levels of automated control al pumping stations, with Company
engineers taking the lead in design, control programming, and construction.

- Continue researching and innovating management models {Party work, mass
organizations, etc.). Continue streamlining the organizational structure, personnel,
and administrative apparatus. Implement labor practices, recruitment policies, and
training in accordance with legal regulations and the Company's internal policies.
Continue reforming the salary structure for employees,

- Collaborate with relevant parties and water resource management companics
to strengthen water source protection and water supply infrastructure maintenance,
Intensify efforts to ensure water safety and address raw water pollution.

- Continue to improve and enhance service quality: Maintain and improve
service quality in meter instaliation, relocation, adjustment, and sizing; maintain,
refine, and develop post-meter installation and rapid repair services for customers as
agreed. Commit to and accelerate digital transformation in water meter reading
operations for customers: transition to and upgrade smart water meters for
customers. Receive and resolve online water supply services via the company’s
website, Call Center, and the Haiphong Water Supply App.

- Effectively utilize investment capital. Implement investment projects in
accordance with the established plan: projects 10 expand service areas; projects to
install dedicated pipeline routes combined with the installation of fire hvdrants; and
other projects as required by the city. Coordinate with relevant authorities and
sectors 1o carry out land clearance work to support the city’s projects.

- Achieve high efficiency in planning, organizational, and financial
management, ensuring timely repayment of principal and interest on loans. Profit
from the Company's production and business operations will be equal to or higher
than in 2025. Revenue and expenses for each region are updated and monitored
daily.

- Ensure employment opportunities, stable income, and improved living
stundards for the Company’s employees. Ultilize the Reward and Welfare Fund in
accordance with legal regulations and the Company”s internal policies to recognize,
motivate, and encourage employees to work with enthusiasm.

- Maintain and develop international cooperative refationships.

- Strengthen efforts to protect water resources and water supply infrastruciure.
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- Organize training programs, study tours, and professional development courses
to enhance the professional and technical skills of employees.

- Actively participate in social activities. Create the best possible conditions for
mass organizations o operate.

ML Comments and Evaluation

In 2025, the Company’s business operations ook place against 8 backdrop of
significant economic volatility, coupled with challenges arising from complex issues
regarding water quality and increasingly stringent demands for water supply
services. However, under the close guidance of the Board of Directors, the flexible
leadership of the Executive Board, and the dedicated efforts of all staff members,
the Company implemented a comprehensive set of management, technical, and
business solutions. This enabled the Company to maintain stable production
aperations, ensure safe water supply, and enhance service quality.

The kev business and production targets for 2025 were generally met or
exceeded, particularly those related 1o customer development, revenue, and profiL
The management and operation of the water supply system continued to be
improved; technical solutions and the application of new technologies in water
treatment, leakage control, and network management have contributed to enhancing
production efficiency, reducing costs, and ensuring water quality meets standards.
Al the same time, the Company continued to accelerate digital transformation,
improve customer service, and expand the water supply network to better meet the
needs of the people and support the City's socio-cconomic development.

Overall, in 2025, the Company maintained stability in its production and
business operations, improved management efficiency, and gradually modemnized
the water supply svstem, laying a solid foundation for the continued implementation
of development goals in 2026 and beyond.

The above is the Report on Business Operations for 2025 and the Business
Operations Plan for 2026 of Haiphong Water Joint Stock Company, approved by the
2026 Annual General Meeting of Shareholders.

Thank you for your attention!

Recipiems: GENERAL DIRECTOR
- Blesrelslders;

« Board of Directors, Executive Board,

and the Organizing Commities of the

Anmmnf Crenernl] Meeting of

Shascholders;

« Supervissnn Boord, Chairman ol

Labor Linkon;

- Archived si: Secretary Baard, Clerical Tran Van Duong
CHTice, Departmem of Organization and

Administration,




Hai Phong Water Joint Stock Company

54 Dinh Tien Hoang, Hong Bang ward, Hal Phong city

Beparsts Fnancial Statements
__fior the fiscal year ended 31711272025

SEPARATE STATEMENT OF FINANCIAL POSITION

Az i 31 ODecovrber 2035

002025

Code ASSETS hole NM2R0S {Adjusbad)
WD b Tj, 0]

100 A CURRENT ASSETS T42 686 931,185 587,265 382,250
110 |. Cash and cash equivalenis 16,306,847, 714 T.825,224 348
111 1. Cash 3 1A, 308,847 T14 T 8525, 224 348
120 W Shart-term investmant 812 500,000,000 AET 800,000,000
123 1. Shor-ierm held o malwily ] 532,500, 000,000 437 800,000 000
130 il Shori-term receivables 17,636 883,202 25,100,819 045
131 1, Shoft-lanm trade recaivables 5 4 220,805 798 B,537.424 520
132 2 Shortern advancas o suppiens 1,035 816,508 i, 683 BE2 056
138 1 Othar shor-lerm recelables [ 12,801 044 853 9,580 470674
137 4 Provisions for shor-tern bad debls {ﬂl.ﬂﬂl.!ﬁb ﬂ'ﬂ'ﬂ-.Eﬂ-?.l-ﬂﬁ]
140 W. Inventories T2,348 508,054 ST,285.967,700
141 1, Invendories 7 72,348 508 054 57 285 947 708
180 V. Other current assels 3,554,294,138 19,253,350 260
151 1. Shod-lamm pregaid panses B 355 76T 001 350,450,500
152 2 VAT deductbles 3,010,868 235 18,706.008.970
151 3 Tux and ofher ecohvables fram tha 13 {7628 &% 184, 55 Tl

Stalm
200 B NOMN-CURRENT ASSETS 1,232 277 584,082 1,364,156,369, 796
220 |. Fixed assols 1,157,781 066,250 1,289,663, 758 928
221 1 Targible fned sssels B 1,156,472.640, 354 1,268,128,866,170
222 - Cosf 5528 743 322 368 3,557,258 553, 751
223 - Accumalnfed deprecaton (2472270 681 962) (2260129727 531)
227 2 Intangible fixed asssls 10 1,504,425 566 1,534 902 755
228 - Gl 13,164 436, 572 12 720,036,573
28 - Apcurmidaind amovisalian (11, 676010707 (11,185,033,877)
240 1L Long-term assets in progress 47,049 383 152 45 348 084 51T
242 1. Construction in-progress 11 47 D40 353,152 45 246,064 517
250 M, Long-term investmants 22 638,000,000 22,633, 0:00,000
251 1. Irvasiments in subsidianes & 21,838 000 000 21,8938, 000,000
255 2 Long-erm hald to maturity 4 00, 000 000 TR0, 000 0O
200 V. Other non-current assets 4,909,124 680 B,506,535,35
261 1. Long-lerm prepaid expenses | 4 00, 124 85) 6, 506,538,355
ITo TOTAL ASEETE 1,975,064 517 27T 1,961,431, 7320585
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SEPARATE STATEMENT OF FINANCIAL POSITION

Separate Fingnclal Statements
far the fisca? year ended 31/1 272025

Az at 3 Decembar 2025

{camtinuped)
MoR0S
RESOURCES Bote Al Frierl] (A ted)
VHND WD
. LIABILITIES 828,809,809.5T0 967 640,565,579
Curront Rabilities 184,247 438,711 179,804 478,804
Enorl-leemn frade payables 12 T BEH 400,381 12,128,202 348
Shori-lenn advances from 1.450 X095 833 1,121,374 458
CUBIDMars
Tax payabies and statulory 13 15,867, 674,851 8,772.886,103
oblgatars
Fayubikes o employses 62.771,255206 49,408 244 524
Showt-tarm accrued expenses 4 3433035822 4,205,921, 245
Crthet shof-term payables 18 11,615,248 323 11,170,502 643
Short-tarm Ioans and liabiities 15 67.742.383,100 78,494 701 220
Bonus and walfare funds 17 13,145,038 208 13,584 636,352
Leng-term ilabilitios T45 852 4T0 BED TBT 536,085,675
Long-tarm loars and abdilies 15 745,562 470, 856 TET 836, EE ETE
., EQUITY 1,045 254 607 707 893,781,166 476
Dwnars” aquity 18 1,045 284 607 TOT 892,781, 160,478
Contrbubed charier capital T2, 0588 400,000 T4 R 400,000
- Crghmary shams wiily vofing nghi T42 069 400 000 742,069 400 000
Irvestment and developmend fund 157,997 290,854 153,161, 317,242
Ratained eamings 145 187 818,853 HE 550 440 234
Retaned aamings socumated o 1,830 470 988 1,445 806 653
143,355 539 867 7 104,642 887
1,975,084, 817,277 1,861,421,732 055
L& Thi Thu Huyen
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Hal Phong Water Joint Stock Company _
54 Dinh Tien Hoang, Hong Bang ward, Hai Phong city

Saparaie Financzal Blsdemeanis
for the fecal yeer anded 3111202025

BEPARATE STATEMENT OF INCOME

¥ear 2025

Code ITEMS Nabe

21
2
b
43
26

A

1. Gross revenue from goods sold and 20
services remdered

£ Less deductions

3. Mot mvaenuo from goods sold and
services rendered

4, Costof goods sold and sarvices 4
mndend
5. Grosa prafil frem goods sold and
BErvicas renderod
6. Finencial incoms 22
T. Financial expenses 23
In which' inleves! expense
8 Selrg expenses 24
§. Genaral edmnisirative sapanses 25
10. Dperating profit
11, Dihar incoma

4%

12 Other expenses
13, Otheor profit
14, Accounting profit before tax

18, Current cofporale incoims ax expense 28

|I'. =
i i g =

Nguyen Dang Nirih
el Accountmnt

Yeaar 2024
Year 2025 pAcusted)
WHD WD
1,255,808,475,532  1,166.568,582,156
1,255,806 478,832 1,168,568 582,156
791,630,761,826  745,503,854,873
464 175,713,706 420,974 T2T 2B
37515473, 707 21,080,354 BST
74,448 037 441 96,598,428, 791
47, 168 823,449 57,466, 701,350
154 674 538 754 140,073 503,103
103 450,218,250 87,730,402 538
165,068,907 568 117,665 548 107
20,604 82T 851 16,238, 267,166
12,517 925475 14,871.498,912
706902478 1,367,770.273
176,755,085, 144 118,033 416,380
33,388 855,277 21.928,773,790
143356830867 97,104,842 581
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_ PEOPLE'S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
[LAWHONG WATER JSC. Independence - Freedom — Happinexs

/BC-HDQT Haiphong, April 22, 2026

REFPORT OF THE BOARD OF DIRECTORS

On the governance and performance of the Board of Directors and each
member of the Board of Directors

for the fiscal year 2025; and the plan for the fiscal vear 2026

Pursuant to the Enterprise Law No. 59/2020/QH 14 dated June 17, 2020

Pursuant to the Management and Investment of State Capital in Enterprises
Law No. 68/2025/QH15; Decree No. 365/2025/ND-CP dated December 31, 2025,
of the Government on supervision, inspection, evaluation, classification, reporting,
and disclosure of information in the management and investment of stare capital in
enterprises; Decree No. 366/ 2025/NB-CP dated December 31, 2025, of the
Government on the management and investment of state capital in enterprises;

Pursuant to Decree No. 1552020/ND-CP dated December 31, 2020, of the
Government detailing the implementation of cerain provisions of the Securities
Law;

Pursuant to the Charter on Organization and Operation of Haiphong Water
Supply Joint Stock Company;

Pursuant to Resolution No. 09/NQ-BHBCD-2025 dated April 17, 2025, of the
Company's 2025 Annual General Meeting of Shareholders:

Pursuant to Decision No. 21/QB-HBQT dated April 17, 2025, of the Board of
Directors regarding the assignment of duties to members of the Company’s Board
of Directors;

Pursuant to the business results for the fiscal year 2025 and the audited 2025
financial statements;

Pursuant to the business operations plan for the fiscal year 2026;

Pursuant to the Minutes of Meeting No, 67/BB-HDOT dated March 12, 2026
of the Board of Directors of Haiphong Water Joint Stock Company regarding the
agreement on agenda and documents to be submitted to the 2026 Annual General
Meeting of Shareholders for approval.

The Company's Board of Directors for the term 2025-2030 consists of 5
members elected by the 2025 Annual General Mecting of Sharcholders pursuant to
Resolution No. 09/NQ-AGM-20235, including:
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1. Mr. Tran Viet Cuong - Chairman of the Board of Directors

2. Mr. Tran Van Duong - Vige Chairman of the Board of Directors
3. Mr. Cao Van Quy — Member of the Board of Directors

4. Mr. Trinh Anh Tuan — Member of the Board of Directors

5. Mr. Dang Huu Dung — Member of the Board of Directors

We hereby report to the 2026 Annual General Meeting of Sharcholders on the
governance and performance of the Board of Directors and each Board member in
2025; the 2026 operational plan is as follows;

I. The Operational Results for 2025
I. General Assessment of the Company’s Operations and the Board of
Directors (BOD) in 2025

Year 2025 marked the nationwide implementation of the administrative reform
revolution, reorganizing the local government structure into a two-tier hierarchy,
The merger of Huiphong City and Hai Duong Province into a new administrative
unit has not only expanded the scope for development but also optimized resources,
synergized the potential and advantages of each locality, and created a key growth
hub to lead and drive the development of the region and the entire country.

In this context, Haiphong's socio-economic development tasks for 2023
presented many opportunities and favorable conditions, yet were also fraught with
difficulties and challenges, requining sustained high growth and a stable, efficient
administrative system, Thanks to the efforts of the political system, the people, and
enterprises, the socio-cconomic situation achieved many positive results. The City’s
Gross Regional Domestic Product (GRDP) in 2023 increased by 11.81% compared
to that of 2024, ranking the first among the six centrally administered cities, the
second nationwide, and the second in the Hong River Delta region. Haiphong
contimued to affirm its role as a growth driver for the region and the nation, with
high growth rates, budget revenue exceeding targets, stable production, services, and
investment attraction, and the effective implementation of social welfare policies.

Alongside the City's development, Haiphong Water Join Stock Company -
whose primary mission is to produce and supply clean water to meet the City’s
needs — has maintained stable production, improved service guality, ensured water
quality, strengthened the application of information technology, and advanced
digital transformation in its operations 1o automate and improve processes, thereby
enhancing labor productivity, invested in expanding the water supply svstem to
meet the city's development needs and support new rural development programs,
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ensuring employment and income for workers, preserving and growing equity
capital, fulfilling set targets, and contributing positively to the City's socio-
economic development. In 2025, the Board of Directors (BOD) carried out its
governance, oversight, and strategic direction functions for the Company’s
operations, The BOD assigned specific tasks to each member by each sector, along
with the responsibility o guide and oversee each sector's respective activities of the
Executive Board (EB) and ensure the achievement of the planned targets,
2. Business Operations Results

In accordance with the Resolution approved by the 2025 Annual General
Meeting of Sharcholders, the Board of Directors directed the completion of key

targets assigned by the Annual General Meeting of Shareholders over the past year,
The specific information is as follows:

No. Target | Ui 125 Plan ::‘E . Eﬂmﬁ;‘ﬁ-ﬂ'ﬂ
N I 2 -E.I. 4} “|._.H| [R1A L]
|| Produced water wahoe: | 95.4 98.7 103.2%
2| Consumed water e k9.3 20,3 100.1%
1 | Total revenue and other income hmn 1,303 l.?rtﬂ-.?- 100.4%
4 | Profit before fax . ain 1257 176.8 140.7%
5 | Profit after tx oy i AT
p Dividend on chorter capital ratio ", | 0,09 15,00

| {estimnted)

In 2025, the Company faced the following challenges:

- The quality of raw water [rom varous sources in 2025 was better than in
2024 thanks 1o effective control of upstream water sources. This effective control,
combined with the implementation of efficient technical solutions at the plants,
helped reduce chemical consumption compared to 2024, The average chemical
usage rates at water treatment plants (in g'm’) across the Company in 20235
compared to 2024 were: PAC powder at 71.1%; Chlorine at 91.6%: Potassium
permanganate (in kg) at 79.1%, etc. Howeéver, the climate change, the sea-level rise,
and the rapidly evolving and complex nature of water source pollution remained
significant challenges and difficultiés for treatment operations, Raw water at the
plants contained high levels of algae, seaweed, and aquatic plants, leading to the
increased levels of dissolved exygen (DO) and pH, which heightened the risk of

S TN\
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odor. The average levels of nitrite and biochemical oxygen demand - BODs n
2025 were higher than in 2024, During the rainy season, raw water quality
fluctuated significantly, pollution levels rose sharply, and parameters such as
permanganate, BOD, COD, ammonia, manganese, nitrite, dissolved oxygen (DO),
and bacteria {(Coliform, thermotolerant Coliform) exceeded the permissible limits
set by the National Technical Standards for Surface Water Quality QCVN
08:2023/BTNMT multiple times.

- Additionally, fluctuations in the macroeconomy had a significant impact on
the Company's production and business operations. The secured overnight interest
rates based on transactions in the U.S. Treasury bond repurchase market — SOFR
(the rates used to determine ADB Project's loan interesis) - continued 1o remain at
high levels. The USD/VND exchange rates remained volatile; on average for the
entire vear of 2025, the U.S. dollar index increased by 3.93% compared to the
previous year, affecting the funds available for repaying principal and interest on
project loans, and impacting the Compeny's financial costs due to the need to
revalue foreign currency loans based on exchange rate fluctuations.

Despite facing difficulties and challenges in production and business
operations, under the close and timely guidance of the Board of Directors across all
sectors: production, sales, and investment, the Company made every effort to
overcome these challenges, ensuring safe water supply within the city, improving
operational efficiency, and fulfilling the set plan. In 2025, water production reached
g% 7 million m®, an increase of 3.2%; water consumption reached 89.3 million m';
total revenue and other income reached 1,313.9 billion VNI, an increase of
approximately 0.4%; pre-tax profit reached 176.8 billion VND, a 40.7% increase
compared to the plan.

Finsncial management has always been a priority for the Board of Directors.
The Company continued to strengthen financial expenditure oversight and control
to ensure transparency, cost-effectiveness, compliance with legal regulations and
internal Company policies; efficient use of capital and assets; fulfillment of
obligations to the state budget; and the gradual improvement of business efficiency
while preserving and developing the Company’s capital.

The imvestment in Haiphong N. 2 Water Business Joint Stock Company No. 2
(Company No. 2) has been effective, with the Company’s capital contribution
preserved and enhanced. In 2025, the Company reccived 9.9 billion VNI in
dividends from Company No. 2; Additicnally, when the Company and Company
No, 2 camed out repairs and maintenance of the water treatment plants and
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distribution network, as well as when fluctuations in the raw water supply affected
water production operations, the Company and Company No. 2 provided clean
water and water quality testing services to each other with a total value of
approximately 8.9 billion VND (including VAT) 1o help maintain stable busincss
operations and ensure safe water supply to residents,

(For additional details and specific indicators, please refer te the Report on
the Resuits of Production and Business Operations in 2025 and the Plan Sor 2026
af the Company, the Audited Financial Statements for fiscal year 2023)

3. Status of the Development Investment Project

Pursuant to Document No, 821/UBND-TCNS dated April 16, 2025, issued by
the People’s Committee of Haiphong City regarding the provision of opinions for
the representative of the state-owned capital to vote at the 2025 Annual General
Meeting of Sharcholders of Haiphong Water Joint Stock Company (Section No.
|.7: Approval of the Company's development investment plan for 2025).

In accordance with the development investment plan approved by the 2025
Annual General Meeting of Sharcholders in Resolution No., 09/NQ-DHBCD-2025
dated April 17, 2025, in 2025, the Company continued to umplement projects and
to make investment decisions in accordance with the plan to expand the water
supply network, increase capacity, and enhance water supply capabilities to meet
customer demand, in line with the City's development master plan, and to ensure
water supply to rural areas. Based on the development investment plan, the Board
of Directors held a meeting to unanimously approve the investment proposals for
the projects. The Company proactively allocated sufficient capital to implement
these projects, ensuring they are carried out in compliance with legal regulations,
have a solid legal basis, and following the directives of the City People’s
Commitiee. The specific information is as follows:

3.1, Profects that were completed in 2024 and carried over to 2025

According to the approved plan, in 2025, the Company continued to complete
the works, handing over for operation, and complete project finalization for certain
projects that were completed in 2024 and carried over to 2025,

Results: By early 2023, the Company completed the following project works:
(1} Installation of 400 pipelines supplying water 1o the western area of Tien Lang
ward, {2) Water supply for An Tho commune — formerly part of An Lao ward, now
part of An Hung commune, (3} Water supply for Vinh An commune — formerly
part of Vinh Bao ward, now part of Vinh Thuan commune, (4) Installation of DA
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water supply pipelines along Bui Vien street from Rao 1 Bridge to the Vo Nguyen
Ciiap intersection.

3.2 Projects to construct main water supply pipelines

According to the approved plan, the Company constructed several main
pipelines for raw water transmission and trested water supply 1o enhance
transmission capacity and to expand the water supply network.

Results: By 2025, the Company completed the installation of D400 pipelines
or Route 351 from the the Long Thanh intersection to Re Bridge; the review and
approval of design documents and is currently selecting a contractor for the
installation of D1000 pipelines on Ton Duc Thang street and D1000 pipelines to be
drilled underground across the Tam Bac River.

Some pipeline sections, although the consulting tasks were completed and
preparations for construction have been underway or been still under study.
However, their construction has not yvet begun due 1o several reasons.

- The initial specialized water supply planning was originally scheduled for
completion by mid-2025; however, following the City’s merger, the master plan
must be adjusted to include the former Hai Duong Province instead of the
Haiphong City Master Plan, in accordance with Decision No. 323/TTg-CF dated
March 30, 2023, issued by the Prime Minister, Therefore, the specialized water
supply planning shall be carried out afier the new post-merger master plan 15
finalized (this content has not yet been completed). Additionally, the 1/2000-scale
plans for various areas have not yet been finahzed following the merger.
Consequently, there has been insufficient basis for the implementation of projects
and construction works, The Company has been closely monitoring the planning
process to ensure timely implementation as soon as the plans are finalized.

- Some economic zones and industnial zones, such as the southern coastal
economic zone of the City, have been in the final stages of completing their
general and detailed master plans; the City has currently been selecting investors to
implement water supply projects in rural areas such as the former Tien Lang ward,
so the construction of certain main pipelines has required careful consideration and
study to align with the City's policy (D400 pipelines along Route 212; D500 and
D400 pipelines along the coastal road, etc),

3.3, Project for the construction and upgrading of water treatment plants and
boaster stations
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The Company planned to construct, upgrade, and expand several facilities,
including increasing the capacity of Cau Nguyét plant to 100,000 mYday,
constructing a secondury pumping station at the Cau Nguyet water treatment plant;
constructing a 3,500 m’ reservoir at Dong Hai pumping station: constructing and
upgrading Cau Rao booster pump station after the City clears part of the pump
station’s land area, and constructing the Dinh Vu hooster pump station, efc,

Results: By 2025, the Company completed the preparation and approval of
the revised master plan for Cau Nguyet Water Treatment Plant and the booster
pump stations; completed the preparation of the technical and economic feasibility
study for the construction of a reservoir at Dong Hai booster pump station, and has
currently been conducting a bidding process to select a construction contractor;
prepared the feasibility study for expanding the capacity of Cau Nguyel Water
Treatment Plant to 160,000 m*day-night and the Cau Nguyet WTP's Treated
Water Pumping Station to 160,000 m*/day-night.

Year 2025 marked the phase of streamlining state administrative agencies;
planning and land acquisition efforts required time to be finalized in line with the
City's development, panticularly regarding the direction and planning for the
expansion of economic zones, industrial zones, and urban arcas across the entire
City; therefore, certain projects have required re-rescarch, re-evaluation, and
technical re-calculations regarding capacity and scale to ensure timely water
supply for the City's development, as well as to align with practical needs and the
evolving trends of increasing water source pollution.

3.4, Rural Warer Supply Develapment Projects

Implementing Notice No. 1821-TB/TU dated November 13, 2023, from the
Haiphong City Party Committee, which communicates the Standing Committee’s
views on the current status of rural clean water production, supply, and
consumption, as well as solutions to cnsure rural water supply for the 2023-2025
period; Notice No, 87 TB-VP dated March 8, 2024, of the City People's
Committee; Resolution No, 15-NQ/TU dated July 31, 2024, of the City Party
Committee on leading the implementation of measures to ensure rural clean water
supply; In particular, Haiphong Water Joint Stock Company was tasked with
studying and evaluating the feasitility of investing in rural water supply
infrastructure and promptly replacing private water treatment plants that failed to
meet water quality siandards. The Company has studied the plan, developed a
schedule, and intended to implement the water supply system for rural areas in
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secordance with Plan No. 320/KH-UBND dated December 13, 2023, and Flan No,
219 KH-UBND dated September 17, 2024, of the City People’s Commitiee.

Results; In 2025, the Company constructed a water supply systemn and
ensured water supply in time for the Lunar New Year for Cap Tien commune in
the former Tien Lang ward (2,160 households) (now part of Tan Minh commune),

For the remaining areas, the Company conducted surveys, developed water
supply plans, and coordinated agreements to transfer water supply zones but has
not vet been able to implement them. Reason: These arcas currently fall under the
water supply zones of private mini-water supply units. According to Document N,
53-BC-DU dated January 8, 2026, from the Party Committee of the City People’s
Committee regarding the proposal of objectives, tasks, and solutions for ensuring
rural clean water supply within the city; Document No. 2028 VP-XDCT dated
February 27, 2026, from the Office of the City People’s Committee regarding the
plan for rural clean water supply to replace private water treatment plants that had
not meet the quality standards within the City; and Document No. 511/8TC-QLCS
dated January 20, 2026, from the Department of Finance reporting to the City
People’s Committee on the rural clean water supply plan to replace private water
treatment plants that did not meet the quality standards in the former Tien Lang
ward. Therefore, for other areas in the former Tien Lang ward and other rural arcas
within the city, the Company was currently reviewing and studying the
implementation in accordance with the guidance and water supply plan of the City
People's Committee,

4. Results of the activties of the Board of Directors and each board member

Pursuamt to the Resolution of the 2025 Annual General Meeting of
Sharcholders and Decision No, 21/QB-HBQT dated Apnl 17, 2025, of the Board
of Directors regarding the assignment of duties to Board members, i 2025 the
Board of Directors and its members, cach in their assigned areas, actively carmied
out their duties, adhered to regulations governing the Board's operations, provided
timely guidance, and closely monitored the Executive Board’s activities in
implementing the strategic objectives and business plans set forth, thereby helping
the Company to maintain stable and effective operations in 2025 while preserving
and growing its equity. Specifically:

(13 Mr. Tran Viet Cuong — Chairman of the Board of Directors
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- Oversee the exercise of the Board of Directors’ rights and duties in
accordance with regulations; preside over the resolution of Board of Directors’
matlers.

- Direct the organization 1o implement and achieve the targets and plans set
forth in the 2025 Work Plan. Direct the Board of Directors to review and
implement measures to promote business operations, boost revenue growth, ensure
revenue growth of 8% or higher, contribute 10 national GDP growth in accordance
with the directives of the Government, the City, and relevant agencies, and
effectively preserve and develop capital; Pay dividends and set aside funds fully
and promptly in accordance with the 2025 General Shareholders® Meeting
Resolution. Preside over the first meeting of the Board of Directors for the 2025-
2030 term to efect board members and assign responsibilities within the Board;
reappoint positions within the Exccutive Board and appoint members of the
Secretariat for the term 2025-2030; prepare the work plan for 2026,

- Oversee training initiatives to enhance human resource quality; Overses
organizational and personnel matters; streamline and  restruclure  water
management and business units at branches in alignment with government
administrative restructuring and actual conditions; Establish the Legal Unit and the
Internal Audit Unit; Review and issue updated decisions on the functions and
responsibilities of units; Reorganize, plan, reappoint, and rotste staff to gain
experience In vanous job positions. Evaluate and reorganize technical staff,
emplovees, and specialized positions to align with the needs and actual conditions
of each unit; Welfare programs for employees, such as: organizing regular health
checkups, organizing educational/cultural and sports activities for staff, rewarding
the children of staff members who excel in their studies, and considering assistance
for staff members facing financial difficulties during the year-end period, ete.

- Direct the continued development of plans and the phased implementation of
digital transformation  across  all sectors, moving toward comprehensive
digitalization in production and business operations, particularly by establishing
plans for research, leaming, and sharing experiences in the application of Al, and
launching a company-wide campaign encouraging employees to apply Al in their
work, etc; Direct the continued and ongoing improvement of water supply service
quality,

- Direct the continued review and study of amendments/supplements to the
Charter of Organization and Operations, as well as internal management
regulations and rules, to align with current regulations (such as the Enterprise Law,
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Securities Law, and Law on State Capital Management and Investment in
Enterprises) and actual conditions.

- Direct investment and construction activities in accordance with the approved
development investment plan: study projects to increase the capacity of water
treatment plants and dedicated pipeline systems; and develop the water supply
system to ensure safc, stable, and timely water supply for the needs of the people
and the City's socio-economic development, in accordance with the City’s water
supply master plan.

- Dwersee economic and financial mansgement and control payment
operations; direct the preparation and disclosure of reports and information I
accordance with regulations.

- Oversee the successful organization of the 40th Pany Congress of the
Company, the Labor Union Congress, and the Youth Union Congress for the 2025-
2030 term: and other tasks related to production and business operations.

- Serve as the legal representative and general manager, directing the full
exercise of the rights and obligations of the state capital representative at the
Company.

- Participate in and provide input on the City People’s Council’s plans and
resolutions regarding water resource protection and improvement, technical
infrastructure development, and clean water supply.

- On behalf of the Board of Directors, maintain close coordination with the
Party Committee, the Labor Union, and other mass organizations.

- Attend and host all meetings and fully carry out all other tasks assigned by
the Board of Directors.

(2) Mr. Tran Van Duong - Vice Chairman of the Board of Directors

- Participate in and provide tmely and comprchensive mput on matiers
related 1o the management arcas assigned to him and other areas as prescribed by
law and the Company's Arnticles of Association.

- Direct and organize the implementation to achieve the 2025 targets and plans
set for the production sector: Ensure that plants/facilities and equipment operate
stably and continuously without incidents, guarantee safe water supply, and
comply with the local technical standard QCBP 02:2023/TPHP on clean water.
Water pressure at plants and main pipelines must be maintained to ensure a water
pressure of 2.0 bar at customer meters, Direct efforts to enhance water quahty
standards.
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- Direct the continued implementation of digital transformation and automation
initiatives related to water resources and plants: Develop and progressively
improve production management software at all water treatment plants (WTPs),
build water quality management software, and apply Al in data analysis and
quality model prediction...

- Direct the review and proposal of operating protocols for treatment
facilities/'process lines 10 enhance efficiency, optimize electricity and chemical
usage, and adapt to water scarcity and climate change; Complete the pilot fine at
the An Duong plant, maintain the line for research on chemical usage strategies,
optimize treatment lines, and deploy the installation of a pilot line at Haiphong
Water Branch No, 3; Continue building and mantaining a detailed database on
water sources, chemical dosages, usage methods, and treatment efficiency as a
foundation for automation (AI). Dircct strict monitoring of treated water quality
and raw water intake at all plants; do not be complacent or negligent; ensure
materials, chemicals, and contingency plans are ready, particularly during the rainy
season, periods of salinity intrusion, and update the safe water supply plan. Direct
the study of plans and scenarios to increase the capacity of the An Duong Water
Treatment Plant to over 200000 m*/day-night, ensuring compliance with current
regulations; Develop a plan to increase capacity by 60,000 m*day-night at the
Hung Dao Water Treatment Plant by applyving technology and optimizin g the use
of existing machinery and equipment; Implement operations and closely monitor
water production and inflow to ensure water supply needs on Cat Ba Island,
particularly during the summer of 2025; Conduct test runs and prepare a report on
the evaluation results of the new U-BCF tank cluster at the Vinh Bao Water
Treatment Plant; Carry out procedures to adjust fees for water resource
exploitation  rights for domestic purposes, and apply for environmental
permits‘environmental registrations for all water treaiment plams; Manage
subsidiary units.

- Direct the settlement of the 2025 salary fund, study and implement new salary
regulations under Decree No, 248/2025/ND-CP dated September 15, 2025, issued
by the Government, and adjust meal allowances for employees; Review salary
adjustments for employees effective from 2026; Develop the 2026 workforce plan;
Direct the implementation of investment projects and repair works in accordance
with proper procedures and the final settlement of construction projects; Direct the
management of archiving activities throughout the Company.
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- Be accountable to the Annual General Meeting of Shareholders, the Board
of Directors, and the People’s Committee of Haiphong City for managing the
Company’s production and business operations to ensure the achievement of
objectives and tasks, while complying with legal regulations and the Company’s
Articles of Association,

- Serve as the person in charge of corporate governance, supporting corporate
governance activities in accordance with the Law on Enterprises, the Securities
Law, and related regulations.

- Provide timely input during the review and research of amendments or
supplements to the Articles of Association and internal management regulations,
ensuring they align with current regulations and actual conditions.

. Attend all meetings and perform other tasks assigned by the Board of
Directors,

{3) Mr. Cao Van Quy - Member of the Board of Directors

- Participate and provide timely and comprehensive input on matters related
1o the governance areas assigned to him and other arcas as prescribed by law and
the Company’s Articles of Association,

- Direct and organize the implementation to achieve the 2025 targets and
plans set for the technical sector, and apply solutions/technologies in production
and business operations: Conduct polymer trials at treatment plants, test-operate
the new U-BCF tank cluster at the Vinh Bac Treatment Plant, use potassium
permanganate at the Quan Vinh pumping station to improve the treatment of
organic matter at the source, implement two-stage PAC dosing at treatment plants,
and utilize the Zalo app for automated water quality alerts to operators and
management staff...

- Direct the compilation of initiatives and solutions for 2023,

- Direct the completion of final settlement procedures for completed projects
and ongoing projects; accelerate progress, ensure quality, ensure traffic safety, and
comply with construction measures; Prepare investment, development, and
planning projects for the water supply system, such as: rural water supply
development in line with the City's rural water supply plan and projects under the
2025 investment and development plan approved by the Annual General Meeting
of Sharcholders; Coordinate the finalization of sector-specific master plans
(following the city's merger and the implementation of the two-tier local
government model), and coordinate and implement the development of detailed
plans for each area! Direct efforis to strengthen oversight of repair project
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implementation to ensure compliance with legal regulations and the Company’s
policies/regulations.

= Direct effonts to improve product quality and reduce the non-revenue water
ratio; Direct the review of computer usage, cybersecurity, safety, and security, as
well as software usage to ensure compliance with regulations.

- Oversee training initiatives, including: updating new regulations and
continuing training/certification in occupational safety, rescue operations, and fire
prevention and suppression for relevamt personnel as required; applying and
utilizing artificial intelligence; providing specialized training in clectrical safety
and practical operations...; Intermnational and domestic cooperation: Proposing
programs and collaboration groups with Kitakyushu, Tien Giang Water Supply,
and Phu Tho regarding technical support, capacity building in management, and
human resource training; Collaborate with the University of Civil Engineering and
Nagasaki University 1o implement the Satreps Technical Assistance Project:
Collaborate with the University of Technology on information technology
development, digital transformation, and cybersecurity.

- Overseeing the quality management system in sccordance with ISO
9001:2015 standards, reviewing and updating/amending management procedures
to align with regulations and best practices, such as: Procedures for managing,
operating, and maintaining the water supply network: Procedures for Managing
bottled drinking water quality; Procedures for meter reading and issuing invoices
using smartiphones; Procedures for budget control and final accounting.

- Direct research and provide input on draft legislation incleding the Water
Supply and Drainage Law, the Chemicals Law, the Decree on Administrative
Penalties for Violations Related to Water Resources, the Decree amending Decree
LI 2007/ND-CP on the Production, Supply, and Consumption of Clean Water,
the amended regulations on the template for water supply service contracts, the
Decree amending cnvironmental protection fees for wastewater, Circulars
providing specific guidance on water pricing, etc; Provide advisory suppon for
water production and the operation of the water supply network.

= Tumely provide inpui on the review and research of
amendments/supplements to the Chanter on Organization and Operations, as well
as internal management regulations and rules, 1o ensure compliance with current
regulanions and actual conditions.

- Serve as the general manager, directing the full exercise of the rights and
obligations of the capital representative at Haiphong No. 2 Water Business Joint
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Stock Company (Company No. 2); direct the Company No, 2 to complete the 2025
waork plan and develop the 2026 work plan, and oversee the execution of approved
internal transactions to support the business operations of the parent-subsidiary
COMpAanics.

- Attend all meetings and perform other tasks assigned by the Board of
Directors,

(4) Mr. Trinh Anh Tuan - Member of the Board of Directors

- Participate in and provide timely and comprehensive input on matiers
refated 1o the management sreas assigned to you, s well as other arcas as
prescribed by law and the Company's Articles of Association,

- Direct and organize the implementation to achieve the 2025 targets and
plans set forth in the following areas: sales and distribution, network operations,
and the spectalized distribution pipeline system 10 ensure safe and adequate water
supply, meeting the needs of customers in the service area, Study and optimize the
operation of transmission pipelines and booster stations (such as load balancing,
zoning, etc.) to maximize efficiency across the entire network; continue to improve
the zoned network separation.

- Oversee loss prevention effors: continue to maintain strict control and keep
the non-revenue water ratio at a level lower than the planned target; continue o
strengthen monitoring using Al modules for minimum flow alens and bypass
meters (4G-cnabled); Continue installing additional real-time flow measurement
modules and pressure sensors across the network; Strengthen inspections and
promptly address abnormal consumption cases caused by fraud or meter
tampering; Implement the installstion/relocation of customer meters outside
buildings 1o support water loss control.

- Direct customer development efforts and expand the water supply service
area: implement the water supply project for Cap Tien commune; collaborate with
local authorities to provide water supply to the Hoang Chau and Nghia Lo arcas
within the Cat Hai Special Economic Zone, ensuring water quality meets
regulatory standards,

- Oversee the implementation of the 2025 plan regarding production volume,
selling prices, and revenue; carry oul related tasks during the reorganization of
administrative umits and the mplementation of the two-tier local government
model; restructure and streamline Water Supply Units at branches to align with the
government's administrative réorganization and actual conditions.
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- Direct efforts to improve water supply service quality and customer
relations, such as: enhancing service quality in accordance with public service
standards, increasing network pressure to achieve a target of over 2 bar at customer
meters, strengthening interaction, and drafting scripts, communication manuals for
management teams when interacting with customers via Zalo groups in residential
neighborhoods to gather information/feedback from  customers, intensifying
awareness campaigns for customers regarding online water bill scams, and
strengthening  security measures lo  prevent  customer data  leaks:
Developing/amending  regulations  on  customer  scquisition,  meter
installation/relocation, and new water supply services.

- Direct the research of plans and the phased implementation of digital
transformation in the business operations sector, such as: Continuing to implement
electronic contracts; Deploving the installation of the “Haiphong Water Supply”
app for customers. As of the end of 2025, the installation rate reached 80.3%,
equivalent to over 305,000 customer connection points, exceeding the plan and
continuing to be accelerated; Developirefine pressure maps, the SCADA syslem
(integrated with a nighttime flow measurement module), and the GIS system;
Focusing on deploying sman meters for large customers and privale customers, as
well as installing bypass meter pits.

- Timely participation in providing feedback during the review and study of
amendments/supplements to the Charter of Organization and Operations, as well as
internal management regulations and policies, to ensure compliance with current
regulations and actual conditions.

- Attend all meetings and carry out other tasks assigned by the Board of
Directors,

{3) Mr. Dang Huu Dung - Member of the Board of Directors

- Participate and provide timely and comprehensive input on issues related to
the governance areas assigned to him and other areas as prescribed by law and the
Company's Articles of Association,

- Advise on the implementation and settlement of the 2025 salary fund in
accordance with current regulations; study and implement new salary regulations
pursuant 1o Decree No, 248/2025/ND-CP dated September 15, 2023, issued by the
Government; Develop the 2026 workforce plan; provide advisory guidance on the
implementation of tasks related to the reorganization of administrative units as

prescribed,

o
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- Provide advisory support for corporate governance in accordance with the
law and the Company’s Articles of Association; Amend or supplement the Articles
of Association and intemal management regulations to ahgn with current
regulations and actual conditions (Procedures for managing, operating, and
maintaining the water supply network; Procedures for managing the quality of
bottled drinking water; Procedures for meter reading and issuing invoices via
smartphone  devices; Procedures for budget control and final accounting:...);
Provide feedback on draft legislation including the Water Supply and Drainage
Law, the Chemicals Law, the Decree on Administrative Penalties for Violations
Related to Water Resources, the Decree amending Decree No. 117/2007/ND-CP
on the Production, Supply, and Censumption of Clean Water, the amended
regulations on the standard contract template for water supply services, and the
Decree amending the environmental protection fee for wastewater, Circulars
providing specific guidance on water pricing.

- Provide sdvisory guidance on the management of investment construction
projects and the development of water supply systems, particularly focusing on
water supply infrastructure for the City's developing areas and rural regions in
accordance with the City’s rural water supply plan, as well as projects under the
approved 2025 investment development plan.

- Provide advisory guidance on the implementation of new regulations under the
Value-Added Tax Law No. 48/2024/QH135, the Corporate Income Tax Law No.
67/2025/QH 135, and invoices'documents pursuant to Decree No. 7002025 Insurance
Law No. 41/2024/QH15; the amended Bidding Law of 2025; the Personal Income
Tax Law of 2023,

- Regularly provide input to the Company’s Executive Board on the following
areas  internal management, application of technology in  water quality
management, and water resource protection.

- Attend all meetings and carry out other tasks assigned by the Board of
Directors.

5. Board of Directors Mectings

In 2025, the Board of Directors held four regular quarterly meetings with
additional participation from the Supervision Board and the Executive Board to:
review and evaluate business operations, the activities of the Board of Directors,
the Executive Board, and the Supervision Board on a quanerly basis; and discuss
the business plan for the following quarter. Other special-topic meetings were held
to #ddress matters within their authorty regarding organizational structure, human
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resources, finance, and development investment; and 1o participate in 12 monthly
regular meetings with the Compnay's Standing Party Committee, the Company's
Executive Board, and other meetings to review and decide on issues within the
authority of the Board of Directors and the Executive Board.

All mectings were conducted in accordance with the procedures and
regulations stipulated in the Enterprise Law, the Company's Aricles of
Association, and relevant bylaws and regulations. Through these meetings, the
Board of Directors issued decisions and resolutions directing the Executive Board
to carry oul necessary tasks, ensuring the completion of work plans to maintain
stable and effective production and business operations, thereby benefiting the
Company and its shareholders,

(For detalls, please refer to the Report an the Resulis of Production and
Business Operations in 2025 and the Plan for 2026 of the Company and Reports
on Corporate Governance for 2025).

6. Remuneration, operating expenses, and other benefits of the Board of Directors
and the Supervision Board

Remuneration for the Board of Directors and the Supervision Board in 2025
was paid in accordance with the Anicles of Association: Document Nao.
I34/UBND-NVKTGS dated August 27, 2025, issued by the People's Committee
of Haiphong City.

The total amount paid for remuneration to the Board of Directors and
Supervision Board in 2025 is; 588,720,000 VND. OF this amount: remuneration for
the Board of Directors (4 members) is: 428,160,000 VND (equivalent to 8,920,000
VND per person per month); remuneration for the Supervision Board (2 members)
is: 160,560,000 VND (equivalent to 6,690,000 VND per person per month).

Operating expenses and other benefits for the Board of Directors and the
Board of Supervisors are implemented in accordance with current state repulations
and the Company’s policies,

(Derails are provided in the audited Financial Statements for 2025).

7. Audit firm for the financial statements (FS)

Fursuant o Resolution No. 09/NQ-AGM-2025 dated April 17, 2025, of the
Company's 2025 Annual General Meeting of Shareholders, the Board of Directors
has completed the necessary procedures to select AASC Audit Firm Co., Lid. as
the entity to conduct the six-month review and sudit of the Company’s 2025
financial statements. This 15 a reputable independent audit firm with reasonable
audit fees, ensuring timely completion, and has been approved by the competent

P& et UF an



ix D262 6-08

state authorities to audit and review financial statements for public interest entitics
in the securities sector for the year 2023,

8. Results of the Supervison on the General Directors and the Executive
Board
8.1. Results of Supervision on the General Director

Pursuant to the Enterprise Law and the Company’s Articles of Association,
Board members regularly direct, monitor, and inspect the General Director’s
management of production and business operations, and coordinate with the
Supervision Board to oversee the following matters:

- Compliance with and implementation of the provisions of the Enterprise
Law, the Company’s Articles of Association, and current legal regulations,

. Implementation of the 2025 Annual General Sharcholders’ Meeting
Resolution, the 2025 business plan, and the execution of Board of Directors’
Decisions/Resolutions that have been issued,

- The implementation #nd achievement of established targets; the
management of production and business operations to maintain the stability of the
water supply system and ensure a safe water supply for residents and other
customers within the City,

. Require the General Director to report on business operations and
management strategics for the coming period at the Board of Directors’ quarterly
meetings and upon request. Based on this, the Board of Directors reviews and
evaluates the implementation of the business plan and financial targets, and
provides timely guidance; The General Director has managed the Company’s
operations in & timely manner 10 meet the resource requirements for all of the
Company's business operations.

- Approve the Supervision Board's findings and cvaluations regarding the
financial status and the General Director’s management of production and business
OpEraions,

- Regularly urged and coordinated with the General Director to inspect and
supervise the projects the Company is currently constructing to ensure they are put
into use on schedule and 1o maximize the effectiveness of capital investment.

8.2. Results of Supervision on the Executive Board

In accordance with the Resolution of the 2025 Annual General Meeting of
Shareholders adopted on April 17, 2025, the Board of Directors has closely
monitored and directed the Executive Board to fulfill the set objectives. In 20235,
the Company achieved and met key targets, specifically as follows:
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- Total revenue and other income reached 1,313.9 billion VND, an incresse of
0.4% compared to the plan,

- Pre-tax profit reached 1768 billion VND, an increase of approximately
40, 7% compared to the plan.

- The ratio of non-revenue water mel the work plan.

- Preservation and growth of equity.

- Fully fulfilling obligations to the state budget.

Dividends and reserves were paid and set aside in accordance with the
resolutions of the Annual General Meeting of Sharcholders and used in compliance
with regulations.

The Board of Directors highly commends the performance of the General
Director and the Executive Board, who have consistently adhered to all applicable
laws and Company regulations, as well as their efforts to achieve key objectives
such as: ensunng a safe and adequate water supply for over 380,000 customers in
compliance with regulatory standards; developing the water supply system and
ensuring that investment projects and construction works are immediately effective
upon commissioning; ensuring financial stability; enhancing the application of
science and technology in operations and implementing a phased digital
transformation in production and business activities; controlling water loss and
reducing the non-revenuwe water ratio, In 2025, kev business performance
indicators all met or exceeded the targets set by the 2025 Annual General
Shareholders” Meeting Resolution, preserving and growing equity.

1. The Plan for the fiscal vear 2026
1. Directions

- Ensure safe water supply and strive to reduce the non-revenue water ratio,

- Improve the quality of water supply services to meet the increasingly high
demands of customers and 10 be on par with leading water supply companies
nationwide and in Asia.

- Strengthen the application of information technology, digital transformation,
and sutomation in the management and operation of the water supply system.

- Develop and expand the water supply system to meet development needs;
provide rural water supply in accordance with the City's directives,

- Ensure financial stability, maintain & balanced payment sysiem, preserve and
grow equity capital, and fully comply with regulations regarding the payment of
taxes and fees to the state budget.

- Achieve the planned targets set for the year.

-— Ny | R
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2, Work Plan Targets for 2026
- Produced Water; 101.7 million m’
- Consumed Water: 91.8 million m?
- Total revenue and other income: 1.340.3 billion VND
- Profit before tax; 187.8 billion VND
- Profit after tax: [52.2 billion VND
- Return on equity (ROEF™: 16.9%
- Remuneration for the BOD and 5B: 588,720,000 VND

%) Returs on Equity (ROE) i caloulated as the ratio of profit affer tax fo the average equilty
dhring the vear. Equisy, ax identdfied in the Statemeni of Finarcial Position, includes ownar’s
contributed capital, the investment and development fund, and othor owner’s equity. The annual
average equity [s defermined by dividing the sum of the apening and closing balances by rwo.

3. Key priorities for 2026
3.1. Construction and Investment Activities

- Developing a water supply system that shall sufficiently meet the needs
and pressure demands of residents, urban areas, industrial zomes, resetilement
areas, and socio-economic development to ensure safe and timely water supply,
interconnected water supply between plants, enhanced water supply capacity, and
alignment with the City’s master plan, etc, is the Company's core business.

- Based on the City's directives and relevant documents; based on actual
water supply needs, requirements for economic and social development, industry,
and services; and the legal framework regarding planning and the transfer of water
supply zones in rural areas, the Company has studied options and formulated the
2026 development investment plan, gradually implementing construction and
upgrading projects for the water supply system, expanding service arcas, and
developing customer bases 1o ensure safe, stable, and timely water supply for the
people’s needs and the City's socio-economic development, in accordance with the
City's water supply master plan,

- In 2026, the Company will prioritize the implementation of projects in
accordance with the 2026 development investment plan. In cases where there are
requests from the City or local authorities and legal conditions are met, as well as
to ensure bmely and coordinated implementation with the City's sidewalk
construction projects, the Board of Directors will decide on projects within the
200262030 plan or add them to be implemented earlier than originatly scheduled.

- The decision on the 2026 Development Investment Plan falls under the
authority of the Annual General Meeting of Shareholders, while decisions on
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individual projects based on their total investment amounts fall under the authority
of the Annual General Meeting of Shareholders or the Board of Directors, provided
that all necessary conditions and legal grounds are met. The total investment
amount for each project in the investment plan is less than 631.3 billion VND
(equivalent 10 less than 35% of the total assets recorded in the audited 2025
separate financial statements). The total assets recorded in the audited 2025
separate financial statements as of December 31, 2025, is 1.975.1 billion VND: the
authority to decide on the investment policy for each project lies with the Board of
Directors. The scale of specific projects is determined based on the water supply
needs of each area and customer to ensure an adequate supply of clean water of
assured quality in accordance with regulations during the current phase and in
consideration of future development needs. When implemented, component
projects will be carmied out in compliance with regulations, with a sound lepal
basis, and in accordance with the directives of the City People’s Committee.

- Effectively utilize investment capital, diversify investment forms, and
ensure & reasonable return on investment. Continee to flexibly utilize loan capital,
development investment funds, and other capital sources to carry out construction
investments for the projects.

- Ensure construction quality and progress, adhering to the standard
construction procedures,

3.2. Water Resource Protection, Production, and Water Quality

- Diirect the safe operation of water supply systems in compliance with local
technical standard QCBP 02:2023/TPHP on clean water; coordinate operations at
water treatment plants to ensure water demand is met; continue 1o oplimize water
supply operations, strengthen and ensure water pressure at customer meters remains
above 1.0 bar; enhance control over treated water quality; Strengthen monitoring of
the imigation system supplying raw water to water treatment plants; coordinate
with irmgation units to closely monitor and proactively respond to complex
changes in source water quality, paying particular attention to the risk of saltwater
intrusion 1o promptly implement response plans; review, update, and re-approve
the 2026 Safe Water Supply Plan.

- Dhirect continued efforts to enhance the application of technical solutions in
water treatment: Continue pilot testing of flocculation-enhancing polymers at water
treatment plants; Conduct a pilot study on the direct use of ozone at the Vinh Bao
Water Treatment Plant; Continue implementing measures (0 improve treatment
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efficiency of the treatment lines, particularly during periods of increased pollution
or saltwater intrusion...

- Continue implementing digital transformation and automation nibatives
related to water resources and treatment planis; Continue rescarching the
spplication of Al in data analysis and water quality modeling: Develop
maintenance, operation, and calibration procedures for online water quality
monitoring cquipment and generators at the treatment plants,

- Conduct a comprehensive review of the water treatment lines and sludge
treatment technologies, proposing appropriate changes for each unit to ensure
efficient operation, chemical savings, and reduced energy consumption. Study
improvements aimed at increasing the number of RO filtration stages or adding
treatment equipment to enhance post-filtration water quality and the stability of the
purified water treatment lines,

- Strengthen occupational safety and fire prevention amd control measures;
review operational procedures at water treatment plants and chemical facilities, as
well as emergency response protocols.

- Direct the calculation of water demand, conduct a comprehensive review, and
develop a water supply plan for Cat Ba for 2026; report to relevant departments and
local authorities on the water shortage situation during the repairrenovation of Xuan
Dan reservoir, Assess raw water reserves and water supply capacity during the dry
season of 2026 in the Bach Long Vy island area,

- Continue processing procedures to amend the operating permits for the plants
in accordance with operational needs; Install monitoning equipment and transmit
data to the Ministry of Natural Resources and Environment as required; Complete
periodic reports on the environment and water resource exploitation as required.

3.3, Business Operations, Sales, and Customer Service

- Direct continued efforts 1o control non-revenue water, reduce post-meter
water loss rates; Continue implementing the installation'relocation of customer
meters outside buildings to support water loss control and prepare for sman meters.
Develop and propose water loss control plans for extended holidays.

- Direct continued efforts to advance digital transformation in the water
consumption business sector: Continue rolling out the CNHP app for customers;
complete the GIS system and SCADA system; deploy smart meters for customers,
and develop software for controlling block meters/area meters...

- Direct improvements and upgrades to the water supply network, such as:
Continue implementing the installation of customer meter clusters; expand the
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installation of bypass meters to prevent water loss and manage branches/lines; pilot
the installation of grating covers for utility pits (valve pits, meter pits); Review the
network and study the implementation of tasks to improve water pressure and
service quality... Enhance management practices: Develop procedures and methods
Io oversee construction and maintenance work:...

= Enhance customer service spint and attitude, maintain the Company’s image
and reputation; Issue scripts and handbooks for water supply units when interacting
with customers via Zalo groups of residential neighborhoods; Strengthen
consumption management, implement measures/sanctions to address violations (if
any); Finalize regulations on customer development, meter installation/relocation,
and new water service connections,

3.4. Training and Human Resource Development

= Innovate training methods by combining various training and development
formats tatlored to specific target groups, with a focus on practical training and soft
skills.

- Continue implementing internal staff rotation 1o allow employees o gain
experience in various positions, thereby helping the workforce mature quickly and
acquire more comprehensive knowledge and capabilities.

- Strengthen training and cooperation both domestically and internationally, In
the coming period, continue to organize study tours to the Kitakyushu Water
Bureau under the framework of the Memorandum of Understanding ; Participate in
training  programs under the Satreps project; Continue cooperation with the
University of Technology on information technology development and digital
transformation; Continue to build and improve the management system for storing,
utilizing, and distributing technical standards, reference materials, and guidelines:
Learn from and exchange experiences with other water supply units,

3.5. Financial Accounting, Budgeting, and Capital Utilization

- Preserve and develop equity capital; and effectively ufilize investment
capital at Harphong No. 2 Water Business Joint Stock Company.

- Strengthen financial management and provide regular reponts with
transparent and accurate information.

- Practice cost-saving measures in expenditures and manage production and
business costs, ensunng secure payment lransactions.

- Fully fulfill obligations regarding tax payments to the state budget.
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- Promote the application of information technology in financial and
accounting operalions.

3.6, Other Activities

- Strengthen digital transformation and promote the apphication of information
technology in the Company’s management and business operations.

- Implement labor, wage, and compensation plans in accordance with the
decisions of the City People’s Committee and current regulations. Manage labor,
recruitment, and training in compliance with legal provisions and the Company’s
internal regulations; continue to reform the salary payment system for employees.

- Continue to streamline the organizational  structure, operations, and
personnel. Prioritize training and human resource development.

- Always prioritize and ensure the rights and bencfits of employees, and
continuously improve their quality of hife.

- Direct the ongoing review, update, and revision of the Company’s infemal
regulations and policies to align with current regulations and the Company’s actual
CIrCumstances.

- Continue participating in social welfare activities and supporting the
community.

(Further details are pravided in the Company's 2025 Business Operations Report
artd the 2026 Busingss Operations Plan),

111, Evaluation and Conclusions

In 2023, despite facing numerous challenges due to water pollution, economic
fluctugtions, ctc,, the Board of Directors made every effort to direct, supervise, and
manage the business in sccordance with the sustainable development onentation
and achieved the business performance targets set by the Annual General Meeting
of Shareholders, The members of the Board of Directors have successfully fulfilled
their assigned duties, carrying out their work in the best interests of the
sharcholders while maintaining & harmonious relationship with the interests of the
State.

The Board of Directors requesis that the Annual General Mecting of
Shareholders recognize the spirit of unity and the efforts of the members of the
Board of Directors, the Supervision Board, the Executive Board, and all employees
of the Company who have successfully fulfilled their duties in 2025,
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The Board of Directors will continue to work together with the Executive
Board and the Company's employees to strive for continuous improvement in the
efficiency of production and business operations and to achieve the set targets.

The above is the Board of Directors’ report on governance and the
performance of the Board of Directors and its individual members in 2025; the
2026 operational plan. We respectfully submit this to the 2026 Annual General
Meeting of Shareholders for review and approval.,

Reciplents: On behalf of the Board of Directors
- Shareholders: CHAIRMAN OF THE BOARD OF
- Board of Directors, Executive Board, and DIRECTORS

the Organizing Committee of the Annual

Ceneral Meeting of Shareholders;
- Supervision Board, Chairman of Labor

Limon;

= Archived at: Secretary Board.

Tran Viet Cuong
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PEOPLE'S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
: _'; nint Stock Company Independence - Freedom - Happiness
¢rvision Board Hai Phong, April 22, 2026

OPERATIONS FOR 2025 AND THE 2026 OPERATIONAL PLAN

Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17, 2020;

Pursuant 1o the Charters of Organization and Operation of Haiphong Water Joant
Stock Company, adopted at the 2022 General Shareholders” Meeting on April 26, 2022,

Pursuant to the Operating Regulations of the Supervision Beard, adopted a1
the 2022 General Sharcholders’ Meetung on April 26, 2022;

Pursuant to Resolution No. 09/MN0Q-The General Shareholders’ Meeting-2025
of the 2025 General Sharcholders’ Meeting dated April 17, 2023, of Haiphong
Water Joint Stock Company;

Pursuant to the Minutes of Meeting No. 12/BB-Supervision Board dated
March 20, 2026, of the Supervision Board regarding the approval of the contents
of the Supervision Board's Report on the 2025 operational resulis and the 2026
operational plan, and the preparation of documents and reporis to be submitted to
the 2026 General Shareholders” Meeting;

The Supervision Board hereby reports to the General Shareholders’ Meeting
on the 2025 operational results and the 2026 operational plan.

I. Results of production and business operations and implementation of
Resolution No. 09/NQ-The General Sharcholders” Meeting-2025 of the 2015
Annual General Shareholders”™ Meeting, as well as Bol) resolutions and
decisions

I. Key Performance Indicators for Business Operations in 20235

In 2025, the Company carried out production and business operations,
provided safe water to customers, and implemented the tasks assigned by the
Gieneral Shareholders’ Meeting (GSM) pursuant to Resolution No. (W/NQ-GSM-
20235 dated April 17, 2025,

Table 1: Key Performance Indicators for Business Operations in 2025

Usitof | 2004 | anzs | Compa | Compard |

Na, Umit - measure | Implement | 2028 Plan | | rison wn |

munt ation (%) (%) |

I (1) | W | ® | wws | e |
| | Produced Water ‘""I':i,"“ 94.4 95 6 98.7 | 1032 | 1046
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Unitof | 2024 | 25 | Compa | Compari
Nik Uimii mensure Tmplement | 2025 Plan | Asvaal risam £

ment ation ] (%) ()
(1) (2) (3) (4) (5 | B | (WS | W |
7 | Consumed Waser mﬂrf."“ 850 g3 893 oo | 1051

1o eme mi ober) SIB | porse| naoes| aame| aoes| osa

TETETE VYND
4 | Profit before tme hillion 119 12570 1768 | 1406 | 1486
| VND !
billion |
5 | Profit after tax VND a7.1 m”[ 143.4 139.69 147.6
& | Dt oo cheen) L gy ﬂ.m-a!r 15% 166%

capital ratie o

- Produced Water in 2025 §s 98.7 mitlion ™an increase of 3.2% compared to
the plan and 4.6% compared to 2024 nctual figures;

- Consumed Water in 2025 is 89.3 million ™ 'meeting 100% of the plan and
increasing by 5.1% compared to 2024;

- Total revenue and other income is 1,313.9 billion VND, an increase of
0.4% compared to the plan and an increase of 8.2% compared to 2024 actual
results;

- Profit before tax was VND 176.8 billion, up 40.6% from the plan and up
48.6% from the 2024 actial results;

- Profit after tax is VND 143.4 billion, up 39.9% from the plan and up
47.6% from the 2024 actual results.

- In 2025, the Company paid the following amounts to the siate budget
(amounts due) 30,392 million VND, Of which: VAT: 1.019 million VND;
corporate income tax: 33,399 million VND; personal income tax: 7,514 million
VND; stamp duty: 15 million VNI resource tax: 387 million VND; forest
environmental service fees: 4,645 million VND; water resource exploitation rights
fees: 2,564 million VYND; non-agricultural land use tax: 848 million VIND. The
Company has paid 44,200 million YND, The Company has distributed 53 818
million YNNI in dividends corresponding to the State’s equity contribution,

- Capital preservation ratic as of December 31, 2025: equity/the Charters is
1.41. As of December 31, 2025, equity stood at 1,045255 million VND, an
increase of 40.8% compared to the time of privatization (the Charters were set al
742,069 million VND) and an increase of 5,2% compared to December 31, 2024,
The Company operates profitably, has no sccumulated losses, and maintains and
Erows its equity.
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2. Distribvtion of pesi-tax profits, allocation ro reserves, and the 2024 dividend
payorf rafio pursuant fo Resolution No. OWNQ-The Gemeral Shareholders’
Meeting-2025:

The Company has distributed profits, established reserves, and paid
dividends for 2024 in accordance with Resolution Mo, 09/MNQ-The General
Shareholders™ Meeting-2025 dated April 17, 2025, which was approved bv the
2025 Annual General Shareholders’ Meeting. Specifically:

- Allocated VND 4,835 million to the Development Investment Fund, to be
used for the Company’s development investment activities.

- Allocation from the welfare and incentive fund: VND 24,497 million. In
2025, the Company used VND 24,933 million from the welfare and incentive fund
to cover welfare activities and incentive programs for emplovees, including yvear-
end bonuses, regular bonuses, special bonuses, and bonuses under the Law on
Labor Incentives and Awards for employees within the Company.

- Allocated 600 million VND from the management bonus fund. In 2025, the
Company paid 600 million VND in bonuses to the Company’s management.

- Pay cash dividends at 9% of the Charters. The Company fully and timely
paid a total of 66,786 million VIND to shareholders; of which, the full amount paid
to state-owned shareholders was 53,818 million VND,

J. Payment of remuneration fo members of the Board of Directors (BoD)) amnd
members of the Supervision Board (SB) of the Company:

= Pursuant to Document No. 2234 TTBND-NVKTGS dated August 27, 2025,
issued by the City's People's Commiltee regarding the approval of the plan to
determine the 2025 salary fund for Haiphong Water Joint Stock Company, the
planned remuneration for non-executive Bol) members in 2025 is 8,920,000 VND
per month per person, the planned remuneration for non-executive SB members in
2025 13 6,690,000 VND per month per person. The Bol) has issved a decision
approving the payment of remuneration to erch non-executive BoDd member and
non-executive auditor for 2025,

- During the year, the Company paid each non-executive BoD member and
non-executive auditor a total of 588,720,000 VND, in accordance with the plan
approved by the City's People’s Commitiee. Of this amount, the remuneration for
non-executive BoD members (4 individuals) was 428, 160,000 VNI snd for non-
executive auditors (2 mdrviduals) was 160,560,000 VIND,

4. Selection of the firm to conduct the six-month review and audit of the
Company's 2025 Financial Statemenis:

The Board of Directors has selected AASC Audit Firm Co,, Ltd. 1o conduct the
six-month review and audit of the Company's 2025 Financial Statements, AASC
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Audit Firm Co., Ltd. is included in the list of independent audit firms approved by the
2025 General Sharcholders’ Meeting,

3. Implementation of the 2025 Development Investment Plan

In accordance with the 2025 Development Investment Plan approved by the
2025 General Sharcholders” Meeting via Resolution Mo, 09/NQ-AGM-20235 dated
April 17, 2025, the Company continued to implement projects and make
investment decisions throughout the year. The BoD unanimously approved the
investment policies for the construction of each project in the development
investment plan when conditions for implementation are met,

In 2025, the Company completed the acceptance and final settlement of the
following projects: (1) Construction of the D400 pipeline supplyving water to the
western area of Tien Lang District, with a final settlement value of 35,128 million
VND and fixed assets formed from the project amounting to 32,497 million
VIND: (2) Water supply project for An Tho Commune, An Lao District, with a
final settlement value of 9,851 million VND and fixed assets generated from the
project amounting to 9201 million VNI, (3) Construction of the D500 pipeline
along Bui Vien - Thien Loi Road (from Vo MNguven Giap Road to the Cau Rao
booster pump station) has a final settlement value of 3,015 million YND, with the
value of fixed assels created amounting to 4,609 million VNI, (4) Water supply
project for Vinh An Commune, Vinh Bao District, with a final settlement value
of 10,589 milhon VND, and the value of sssets generated from the project is:
5,840 million YND;

& Election of BaD, Supervision Board, and Secretary Board Members

- Pursuant to the election results for members of the Board of Directors and
the Supervision Board for the 2025-2030 term, which were approved by the
General Shareholders” Meeting in Resolution No. 09/NQ-AGM-2025 dated April
17, 2023, the Board of Directors held & meeting to elect the Chairman of the BoD
and Vice Chairman of the Bol); and the Supervision Boord held a meeting 1o elect
the Head of Supervision Board.

- The Bol} held a meeting to unanimously approve the appointment of
executive positions within the Company’s Executive Board for the 2025-2030
term, including the General Director, Deputy General Directors, and Chief
Accountant, with appointment terms aligned with the 2023-2030 term.

- The Bol) held a8 meeting to unanimously decide on the appointment of
members of the Company’s Secretary Board for the 2025-2030 term, consisting of
3 people: | Chairperson and 2 members,

7. Implementation of the Board of Directors’ decisions:

In 20235, the BoD issued 33 resolutions and decisions regarding the approval
of quanterly production and business results and plans for the following quarter;
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investment policies for the construction of investment projects in accordance with
the approved 2025 developmen: investment plan; decisions to establish the
organizing commitiee for the 2023 General Shareholders” Meeting and related
subcommittees, as well as the Shareholder Eligibility Review Commitiee;
resolutions to elect the Chairman of the Bol) and Vice Chairman of the Bol,
appoint members of the Executive Board; assign responsibilities o Board
members; Payment of remuneration t© members of the Bol), the Supervision
Board, and the Secretary Board; allocation of the Company's investment capital to
authorized representatives managing at Haiphong No. 2 Water Business Joint
Stock Company following the increase in authorized capital to 15%; deciding on
the update and reissuance of regulations on the functions and duties of units;
deciding on salary adjustments; deciding on the issuance of regulations on the
implementation of democracy within the Company.

The Company has implemented the resolutions and decisions of the Hoard of
Directors, organized the implementation of production and business operations, and
achieved the targets set out in the plan,

11 2025 Financial Statements and the Company's Financial Status
1. Preparation and Audit of the Financial Statemenis (F5)

The Company's Financial Statemenis were prepared in accordance with
accounting standards, the current Vietnamese corporate accounting system, and relevant
legal regulations. The Company's 2025 Financial Statements were sudited by AASC
Audit Firm Co., Lid. In the auditor's opinion, the Financial Statements present fairly, in
all material respects, the Company's financial pesition as of December 31, 2025, as well
as the results of its operations and cash flows for the fiscal year ended on that date, in
accordance with Vietnamese corporate accounting standards, regulations, and relevant
legal provisions govemning the preparation and presentation of Financial Statements.

The Company’'s 2025 Financial Statements include all reports required by
the Vietnamese Enterprise Accounting Standards, including the Balance Sheet as
of December 31, 2025, the 2025 Income Statement, the 2025 Cash Flows
Statement, and the notes to the financial statements. The content and indicators in
the reports generally reflect the Company’s financial position, capital structure,
operating results, and cash flows for the year 2025. The preparation and
presentation comply with the forms and methods prescribed by current regulations.

The preparation and publication of Financial Statements are camed out
within the authority and responsibility of the relevant individuals and departments.
The Company organizes a review of the six-month Financial Statements and has
the 2025 annual Financial Statements sudited by an independent mudit firm.
Accounting, statistical, and financial reporting activities have provided financial
information to support management in operating production and business activities
and to serve shareholders.
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2. Selected Financial ndicators and Business Resolts Based on Financial

Stiatements Data
Table 2; Financial Condition and Business Results of the Company based on the andited
2025 Financial Statements.
it of mavaremvant: mdillon VNI
As of As of
M. Indicator December | Janoary 1,
31, 2023 2025
A | Total Assets 1975065 | 1,961,422
l. Current Il!l;li 3 "-"41;;?- Hiﬁ-
il 2 | Long-term asscls IEJ:LJ'I'F 1,;555;'
B | Totalcapital 1975065 | 1,961,422 *
1 | Lisbilities 929,810 967,641
_I_.I_ -E'_un-;r:i Eahrhm_-l. 184 247 179,804
12 | I_ung term c]:-h1 ' 745,562 | 7ET.836
1| Equity 1045255 | 993,781
21 | Contribuied capital TA2069 | 742,069
22 Dn'-:lumul:.]nusl:nmil:. F:'unl;i |5..‘..' -'5"-‘}? | i$3-1ﬁ-1
2.3 | Retnined eamings = 145]HH ll!: ﬁﬁﬂ'
€ | Operating results B 1&15_ Ilfl"q.‘.-l-
1 Met revenue from sales und services 1255806 | 1,166.569
2 I Revenue from financial setivities . 37515 3I: ﬂ-":‘ﬂ
3| Other income 20,605 16,239
4 T-utll revenue and other income I.]].!i..i-l']'ur 1..2]3,!:5-'!
e v avan | s
6 Total profit before tax 176,756 | I*.l.ﬂ':h
T | Profit after tux B 43387 97,108

Certain items in the Financial Statements as of December 31, 2024, have
been adjusted (details in the 2025 Financial Statements). Based on the audited
20125 Financial Statements of the Company, the results are as follows:

As of December 31, 2025, the Company’s toinl assers amounted to
1 975,065 million VIND, an increase of 13,643 million VND, equivalent to 0.7%,
compared to the todal asset value as of December 31, 2024. Of which:

- Current assets totaled VIND 742,687 million, an increase of VND 145,422
million compared to current assets as of December 31, 2024, primarily due to an
increase in time deposits held at domestic commercial banks, Consequently, this
enhances the Company’s ability to meet working capital needs and repay its loans,
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- Long-term assets totaled 1,232,378 million VND, a decrease of 131,778
million VND compared 1o the previous year, primarily due to asset depreciation
during the year, which reduced the net book value of fixed assets,

As of December 31, 2025, total liabilities were 929,810 million VND, a
decrease of 37,831 million VIND compared to December 31, 2024, Long-term
liabilities accounted for the largest portion {745,562 million ¥ND), consisting of
bank loans for investment projects. Long-term debi decreased as the Company
repaid existing loans and did not incur any new long-term debt,

As of December 31, 2025, shareholders® equity reached 1,045,255 million
VWD, an increase of 51,474 million VIND compared to 2024. This increase was
primarily due to higher net profit in 2025 compared to 2024 and the allocation of
funds to the development investment reserve in accordance with the profit
distribution plan,

Met revenue from sales and service provision in 2025 reached 1,255,806
million VND, an increase of 89,238 million VNI, or 7.6%, compared to 2024, due
to higher water consumption volume and average unit prices in 2025 compared to
2024,

Met profit after tex in 2025 is 143,357 million VIND. an increase of 46,252
millien VND, equivalent to 47.6%, compared 10 2024,

Capital Preservation and Development Status: Pursuant to Decision No.
T32/QD-the City's People’s Committee dated April 9, 2015, regarding the
completion of procedures to convert Haiphong Water Supply One Member
Limited Company into Haiphong Water Joint Stock Company, the Company's
charter capital 15 742,069 millicn VIND. Of this, the state’s capital contribution is
597,978 million VND. According to the audited Financial Statements, as of
December 31, 2024, shareholders’ equity was 993,781 million VND. Az of
December 31, 2025, shareholders® equity was 1,045,255 million VND, an increase
of 51,474 million VND compared to the sharcholders” equity as of December 31,
2024, and an increase of 303,186 million VND compared to the authonized capital.
Sharcholders” equity increased through the establishment of a development
investment fund over the years, with profits in the following vear exceeding those
of the previous vear. As of December 31, 20235, the Company incurred no losses
and had no asccumulated losses. The Company's shareholders' equity was

preserved and grew.

Asset Statux: As of December 31, 2025, the Company s total assets amounted
to 1,975,065 million YIND, comprising equity, bank loans, and other puyables used
to support the Company's production and business operations. The Company
manages and tracks fixed assets based on their original cost, sccumulated
depreciation, and net book value. Tangible fixed assets include buildings and
struciures, machinery and equipment, transportation and transmission vehicles,
equipment, management tools, and other tangible fixed assets, These assets are
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primarily acquired through purchases and completed capital construction projects. In
20235, the Company s tangible fixed assets increased by 11,099 million VNI doe o
purchases and by 60,386 million VIND due to capital construction investments,

As of December 31, 2025, current assets totaled 742,687 mullion VND. The
Compuany manages cash and deposits al domestic commercial banks; interest
income from deposits is recognized as financlal revenue. The Company maintains
cash on hand to ensure compliance with the Company's cash réserve requirements;
accounts receivable from customers are monitored, and provisions are esublished
for overdue debts; the Company's inventory consists primarily of raw materials
used in production and business operations, During operations, the Company must
regularly review, manage, and procure invenltory lo ensure compliance with
regulations and efficiency. It organizes detailed reviews and classifications based
on tumnover rates, identifies the causes of inventory buildup, and implements
appropriate measures in accordance with current regulations.

Accounts receivable and payable starus: The Company tracks accounts

receivable and pavable by each debtor or creditor. At year-end, a reconciliation and
confirmation of accounts was sent. As of December 31, 2025, the Company had an
outstanding loan from the Asian Development Bank in the amount of 813,305
million VNI, This loan is for the Rehabilitating and Upgrading Project of Haiphong
Water Supply System — Phase 2. The Company ensures sufficient financial
resources (o make full and timely payments on these debts, In 2025, the Company
paid 79,312 million YND in principal on bank loans.
Regarding accounts receivable, as of December 31, 2025, the ratio of accounts
receivable to net revenue was low at 0.34%, reflecting the effectivéness of accounts
receivable management and sales collection efforts, which contribute 10 ensuring a
stable cash flow for production and business operations.

3. Financial Ratios
Table 3: Key Finaneial Rifios

| Indieator Unit s w0

| Liquidity Ratios f

| Current Ratio (Current Assets / Current Linbilities) Times 403 | 332

; E;E;it[i“ﬁ;in ({Current Assets — [nventory) [ Current Times 164 ' 1.00

| Capital Strocture Rutios ] o

| Currem Assets ! Total Assets Ratlo % 376 | 30.5
Current Assets to Total Assets Ratio % 624 69.5
Current Linbilities to Total Capital Ratio T = 47.1 49.3 |
“Bauity-to- Total Capital Rstio Y 529 50.7 |
Debi-to-Equity Ratio Times 0.89 097 |

Pages /19



DH2 D260

Indicator Unlt | 2025 3024
e ———
Retur on Equity (ROE) % | 16.0 10.8
Met Profit Margin / Net Revente % | 11.4 43
‘et Profit Margin / Total Assets (ROA) = Cw | 7.3 5.0

Note: The return on equity (ROE) is calewlated as the ratio of net income fo
averagge equity for the year. Eguity, ay defined in the Fimgncial Stotements,
includes owners * equiry, development imvesiment funds, and other owners ™ eguify,
Average equity for the year is calewlated by dividing the sum of the opening and
closing balonces by 2

The post-tax profit margin on total assets (s caleulated ax the ratio of posi-
fax prafit to the average total assels for the vear. The average total assets for the
vear arg determined by dividing the sum of the opening and clasing balances by 2.

Liguidity: As of December 31, 2025, the current ratio stood at 4.03,
indicating that current assets were 4.03 umes greater than current liabilites. The
quick ratio stands at 3.64 times, reflecting that even after excluding inventory, the
company's highly liquid sssets are sufficient to cover short-term labilities. The
company's quick liquidity is at a good level, The company ensures a steady supply
of working capital to cover operational expenses and is prepared to setile maturing
debs,

Assel and Capital Structure:; The ratio of current assels (o lotnl assets is
37.6%; The ratio of long-term assets to tolal assets is 62.4%, indicating that long-
term assets constitute the majority of the company's assets. This struciure aligns
with the nature of the company's production and business operations. Infrastructure
assets, pipeline projects, and machinery and equipment account for a significant
portion of the company’s asset structure. The ratio of 1otal liabilities to total capital
15 47.1%, indicating that the Company's capital structure is dominated by equity
rather than debt, The debi-to-equity ratio stands at 0.89. This indicates that the
Company's capital structure is relatively balanced, ensuring financial safety and
meeting capital requirements for production and business operations,

Profirability: The return on equity {ROE) reached 16%, up from 10.8% the
previous vear. This indicator shows that the Company's efficiency in utilizing
equity capital has improved, and its ability o generste profit per unit of
shareholder equity has increased compared to the previous vear, The return on
sales (ROS) reached 11.4%, up from 8.3% the previous year. The Company's
operating profits showed a positive improvement. The return on assets (ROA)
regched 7.3%, higher than the 5.0% recorded in the previous year, reflecting an
improvement in the Company's asset utilization efficiency, The Company's
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profitability indicators for 2025 all increased compared to 2024, indicating more
efficient production and business operstions, as well as improved ability to
generate profits from capital and assets.

HI! Transactions with Hai Phong No. 2 Clean Water Trading Joint Stock
Company (subsidiary)

1. Transactions with the Subsidiary:

During the year, transactions invoelving the purchase and sale of clean water
and water testing services occurred between Haiphong Water Joint Stock Company
(Parent Company) and Haiphong No. 2 Water Business Joint Stock Company
{ Subsidiary), with a total transaction value of 8,949 million VND (including VAT
Specifically;

- The Parent Company sold clean water and provided water testing services
to the Subsidiary with a value of: 8,856 million VND {including VAT);

- The Parent Company purchased clean water from the Subsidiary with a
value of 93 million VND (including VAT,

2. Key performance indicators of the Subsidiary

The Company holds a 65.29% equity stake in Haiphong No. 2 Water
Business Joint Stock Company. In 2025, the Company received dividend payments
from the subsidiary totaling 9.933 million VIND.

During the year, the subsidiary implemented a plan 1o increase its charter
capital by 15% from the development investment fund. As of December 31, 2023,
the subsidiary’s charter capital was 97,203 million VIND, of which the Company's
contribution accounted for 65,29%, equivalent o 63,465 million VND.

2025 Business and Production Results of Haiphong No. 2 Water Business
Joint Stock Company; Water production and purchased water volume reached 0.8
million ™; water consumption volume resched 9.9 million W revenue and other
income reached 145,419 million VND; pre-tax profit reached 31,411 million YND;
post-tax profit reached 235,129 million VND. All these performance indicators met
or exceeded the set targets.

IV. Review of the Internal Audit System

The internal audit and internal control systems have been established and are
being progressively improved. The Company has developed and issued internal
regulations, pelicies, and operational procedures to  ensure consistent
implementation and control of production and business activities, as well os
financial management. In general, the Company has assigned responsibilities
among departments, units, and individuals during the execution of tasks; the
Company's Internal Audit Unit has collaborated with an external audit firm to

Fagell /1%



[HH202 601

conduct risk-based audits and perform one specialized audit,

However, the operational effectiveness of the intermal audit system, the
implementation of internal sudit activities, and risk management have not fully
fulfilled their roles: the level of coordination and inlegration among relevant
departments remains limited; and the identification and assessment of risks have not
been comprehensive,

During implementation, the Company must enhance the effectiveness and
efficiency of the internal nudit svstem, strengthen internal audit activities, and
improve risk management to meet governance requirements, enhance the quality
and reliability of economic and financial information in the Financial Statements,
and ensure compliance with operational principles, manapement standards, laws,
financial regulations, and sccounting standards, the Company's resolutions and
decisions, identify weaknesses, deficiencies, and fraud in management, and protect
assets; propose solutions to improve and refine the Company’s management and
operational systems

V. Results of Oversight of the Board of Directors and the General Director;
Coordination of Activities Between the Supervision Board and the Board of
Directors and the General Director of the Company

I. Results of the Board of Directors® Activities
The Company’s Board of Directors consists of:
{1} Mr Tran Viet Cuong — Chairman of the Board of Directors;
{2}  Mr. Tran Van Duong — Vice Chairman of the Board of Directors:
{(3) Mr. Cao Van Quy — Member of the Board of Directors
{(4)  Mr. Trinh Anh Tuan — Member of the Board of Directors;
(5)  Mr. Dang Huu Dung — Member of the Board of Directors.

The Board of Directors consisis of 5 members, including 3 members who
also serve as the General Director and 2 Deputy General Directors.

In 2025, the Board of Directors convened and organized the Annual General
Shareholders’ Meeting in accordance with regulations; held 32 meetings,
mcluding 4 quarterly regular meetings and meetings to reach consensus on matters
within its authority, and participated in 12 monthly regular meetings with the
Party Committee Standing Committee, the Company's Executive Board, and other
meetings; All BoDd meetings were attended by all members and minutes were
taken,

The BoDd directed and supervised the Executive Board in organizing the
implementation of the provisions of the 2025 General Shareholders’ Meeting
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Resolution, as well as the BolYs resolutions and decisions; it also oversaw the
management of daily production and business operations, and ensured the
implementation and fulfillment of the established plan targets;

In 2025, the BoD issued 33 resolutions and decisions on matters within its
authonty, including: approving quarterly operational and business results and the
plan for the following quarter; approving investment proposals for water supply
projects in accordance with the approved 2025 Development Investment Plan;
deciding to establish the organizing commitiee for the 2025 General Shareholders’
Meeting and relsted subcommittees, as well as the Shareholder Eligibility Review
Committee; resolutions to elect the Chatrman of the BoD and Vice Chairman of
the BoD, appoint positions within the Executive Board; assigning responsibilities
0 Board members; Payment of remuneration to members of the BoD, the
Supervision Board, and the Seccretary Board; allocation of the Company's
investment capital to authorized representatives managing sl Haiphong No. 2
Water Business Joint Stock Company following the increase in authorized capital
to 15%; deciding on the update and reissuance of regulstions regarding the
functions and responsibilities of units; deciding on salary adjustments; deciding on
the issuance of regulations on the implememation of democracy within the
Company. The Executive Board has organized the implementation of the
Resolution of the General Sharcholders” Meeting, as well as the resolutions and
decisions of the BoD), ensuring the Company operates siably and achieves or
exceeds the set plan targets.

At the BoD meeting, the BoD) members unanimously approved the contents
and documents to be submitted to the 2026 General Shareholders’ Meeting. In
particular, the BoD unanimously approved and submitted to the General
Shareholders” Meeting the draft BoD» Report on governance and the performance of
the BoD and each BoD) member for 2025; and the 2026 Business Plan (detailed
repon attached in the materials submitted 1o the General Shareholders” Meeting)

In the drafi report on the BolXs activities, key performance indicators
regarding the Company’s production and business operations (water production
volume, water consumption volume, total revenue and other income, pre-tax profit,
post-tax profit); resulis of the implementation of development investment projects
in 2025; and remuneration for members of the BoD and the Supervision Board are
consistent with the Company’s 2023 business operations report and the audited
2025 Financial Statements.

2. Performance of the General Directar

On a monthly basis, the General Director organizes a regular meeting with
the Board of Directors, attended by leaders of departments, divisions, and units
within the Company; and organizes specialized meetings w0 direct business
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operalions.

The General Director has directed the implementation of production and
business operations, investment projects, and other activities in accordance with the
Company’s operational objectives and strategic direction, and has achieved the
planned targets.

Al the BoD meeting, the BoD members unanimously approved the contents
and documents (o be submitted to the 2026 General Sharcholders® Meeting. In
particular, the BoD unanimously approved and submitted to the General
Shareholders” Meeting the drafi Report on the Company’s 2025 business operations
results and the 2026 business operations plan (Detailed report attached in the
materials submitted to the General Shareholders’ Meeting)

The draft report presented the results of the Company’s business operations
across various sectors, with figures consistent and aligned with the sudited 2025
Financial Statements; consistent with the 2026 business operstions plan targets
approved by the BoD, so that the siate capital representative may seek the owner's
opinion prior to voting at the 2026 General Shareholders” Meeting

J. Resulis of the coordination of activities between the Supervision Board, the
Board of Directors, and the Company s General Director,

The Board of Directors, the General Director, and the Company's
Supervision Board have maintsined close coordination based on the principle of
serving the common interests of the Company and its shareholders, in accordance
with regulations. The Supervision Board was invited to attend quarterly Board of
Directors meetings and regular briefings to monitor the Company’s business
operations and provide timely input.

In 2025, the Supervision Board did not receive any requests or complaints
from shareholders or groups of shareholders.

V1. Activities of the Supervision Board in 2025
1. Number and Compasition of Supervision Board Members

Pursuant to Resolution No. (9/WN0Q-The General Shareholders” Meeting-2025
dated April 17, 2025, the 2025 General Shareholders’ Meeting approved the
election results for members of the Supervision Board for the 2025-2030 term, The
Supervision Bourd held & meeting to elect the Head of Supervision Board;
accordingly, the Supervision Board for the 2025-2030 term consists of 3 members:

(1} Ms. Le Thi Huong: Head of the Supervision Board
{2} Mr. Nguyen Minh Hoang: Member

(3} Mr. Pham Cuang Huy: Member (elected on Apnl 17, 2025, at the 2025
General Shareholders” Meeting)
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(4) Ms. Do Thi Thanh Diep served as a member of the Supervision Board until
April 17, 2025,

2. Salaries, Bonuses, and Remuneration of the Supervision Board

Salaries, bonuses, remuneration, and other benefits for the Supervision Board
are determined in accordance with the Company's Compensation Policy and its
Charters. The total remuneration of the Supervision Board for the year 2025 is:
| 60,560,000 YND (Of which: The remuneration for non-executive auditor Ms, Do
Thi Thanh Diep is: 23,415,000 VNI, The remuneration for non-executive auditor
Mr. Nguyen Minh Hoang is 80,280,000 VND; Remuneration for non-executive
auditor Mr. Pham Quang Huy is 36,865,000 VND), The salary, bonuscs, and other
benefits of the Head of Supervision Board are determined and paid in accordance
with the Company's salary regulations and internal policies. The income of
Supervision Board members is reporied as a separate item in the 2025 Financial
Statements in accordance with regulations.

i, Acrivities of the Supervision Board in 2025
A1 Resulis of the Supervision Board's Activities inm 2025

In 2025, the members of the Supervision Board performed their supervisory
functions at the Company in compliance with the provisions of the Enterprise Law No.
S92020/QH14 dated June 17, 2020, the Company's Charters, and the Supervision
Board"s operating regulations.

The Supervision Board developed and implemented its work plan
independently, objectively, honestly, and diligently, safeguarding the interests of
shoreholders and the Company’s development. The Supervision Board has assigned
tasks to each member, organized quarterly meetings with full participation of all
members, and maintained regular communication among members o carry out work
lasks in accordance with the functions, duties, and authority of the Supervision
Board,

In 2025, the Supervision Board supervised the Board of Directors and the
General Director in directing and implementing the resolutions of the General
Shareholders” Meeting, as well as the resolutions and decisions of the Board of
Directors. It reviewed reports from the BolD) and the General Director to assess the
reasonableness and level of prudence in managing and operating business activities,
The Supervision Board collaborated with the independent audit firm in the review
process to assess the completeness, legality, and sccuracy of the Company’s annual
and semi-annual Finsncial Statements, It regularly updated 1ts knowledpe of new
regulations and standards. Attended and participated in discussions at the 2025
Creneral Sharcholders’ Meeting, the BoDd)'s quarterly meetings, and other Company
meetings. Supervision Board members prepared and finalized quarierly reports,
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contributed opinions during BoD meetings, and presented the Supervision Board's
activity repori at the General Sharcholders’ Meeting in accordance with regulations.

During the year, the Supervision Board organized meetings to carry out jts
activities. The main topics of these meetings included:

- A meeting to review the Audit Committee’s work in 2024 and conduct the
appraisal of the Financial Statements for the fourth quarter of 2024 and the full year
2024;

- A meeting to finalize the report on the Company’s business operations, the
performance of the BoD, the Executive Board, and the Supervision Board for 2024,
the 2025 operational plan, and 1o prepare documents and reports to be submitted to
the 2025 General Shareholders”™ Meeting;

- Meeting to elect the Head of the Supervision Board and assign duties 1o
Supervision Board members;

- Meeting regarding the Company's business operations results, the
performance of the BoD), the General Director, and the Supervision Board on a
quarterly basis for 2025, and the plan for the following quarter,

In addition to in-person meetings and work sessions; the Supervision
Board regularly communicates and exchanges information and documents via
telephone and other means to fulfill the duties of auditors, thereby enhancing the
effectiveness of the Supervision Board's operations. Members of the Supervision
Board fully participate in Supervision Board meetings and the Board of
Directors’ regular quarterly meetings to discuss and provide feedback on matters
related to the Company’s production and business operations. The members of
the Supervision Board unanimously approved the content of the Supervision
Board's Reporl on the 2025 operational results and the 2026 operational plan 1o
be submitted to the 2026 General Shareholders' Meeting for approval.

3.2 Performance of Each Member af the Supervision Board

In 2025, the members of the Supervision Board carried out their assigned
duties in compliance with applicable laws, the Company's Charters, and the
Supervision Board's operating regulations. At the same time, the members of the
Supervision Board coordinated, supported one another, and reached consensus on
work matters to successfully complete their assigned tasks.

(1) Ms. Le Thi Huong - Head of the Supervision Board: Performed the duties of the
Head of the Supervision Board in accordance with the Supervision Board's
Operating Regulations and the Company's Charters; oversaw the general operations
of the Supervision Board, convened, and presided over Supervision Board
meetings. Fully participate in Supervision Board meetings, quarterly regular
meetings of the BoD, and certain meetings attended by Supervision Board
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members. Monitor, supervise, and implement audit and oversight activities 1o
ensure the fulfillment of the Supervision Board's assigned tasks; Implement the
review and inspection of the implementation of the resolutions of the General
Sharcholders” Meeting; review the issuance and implementation of BoD
Resolutions and Decisions within the assigned scope; compile the opinions of
supervision Board members and prepare Supervision Board reports with the
consensus and agreement of all members; perform other tasks as assigned,

(2} Mr. Nguyen Minh Hoang - Member: Perform the duties of a Supervision Board
member and the duties of the Supervision Board in accordance with the law, the
Comipany's Charters, and the Supervision Board's operating regulations; review
quarterly and annual Financial Statements; Verify the reasonableness and sccuracy of
financial data, the level of diligence in managing and operating business activities,
and the consistency, uniformity, and approprioteness of accounting, ststistical, and
preparation of the Financial Statements; Review, inspect, and evaluate the
effectiveness and efficiency of the Company's internal sudit, risk management, and
imtermal controls; Review the oversight of the issuance and implementation of
reselutions and decisions by the BoD and the Executive Board of the Company;
Fully participate in meetings of the Supervision Board, the Board of Directors, and
the Geeneral Sharcholders' Meeting: Perform other duties within the scope of the
Supervision Board"s functions and responsibilities as prescribed by law, the Charters
of the Company, and the Supervision Board’s operating regulations, and carry out
other sssigned tasks.

(3) Mr. Pham Quang Huy - Member: Perform thé duties of a member of the
Supervision Board in accordance with the law, the Charters of the Company, the
Supervision Board's operating regulations, and the Supervision Board's
responsibilibes; Monitor the Board of Directors and the Executive Board in the
management and operation of the Company; review the level of due diligence,
regsonableness, legality, and integrity in the management of the Company's
production and business operations; verify the completeness, legality, and integrity
of business performance reporis and the Board of Directors’ management
evaluation reports; Review matters upon request from a shareholder or group of
sharcholders who have submitted a petition requesting clarification on issues of
concem 1o shareholders; Fully participate in all meetings of the Supervision Board,
contribute opinions at quarterly meetings of the Board of Directors, and attend the
General Shareholders” Meeting; Perform other duties within the scope of the
Supervision Board's functions and responsibilities as prescribed by law, the
Charters of the Company, and the Supervision Board's Operating Regulations, and
carry out other assigned tasks.

(4) Ms. Do Thi Thanh Diep - Member: Perform the duties of 8 member of the
Supervision Board in accordance with the law, the Charters of the Company, the
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supervision Board's operating regulations, and the Supervision Board's
responsibilities; conduct inspections 1o ensure the reasonableness, legality,
integrity, and due diligence in the management and operation of business activities;
the systematic, consistent, and appropriate nature of accounting, statistical work,
and the preparation of Financial Statements; inspect and oversee matters relsted 1o
revenue and expenses; procurement of goods and services; accounts receivable and
accounts payable; investment activities in subsidiaries; and perform other assigned
duties.

4. Commenis and Recommendations

In 2025, the Board of Directors and the General Director implemented
business operations in accordance with the Company's development strategy. The
Company met and exceeded the business plan approved by Resolution No, 09/NO-
The General Sharcholders' Meeting-2025 dated April 17, 2025, at the 2025 General
Shareholders” Meeting, with key indicators including water production volume,
water consumption volume, total revenue and other income, pre-tax profit, and post-
tax profit. Based on its oversight, the Supervision Board has the following
recommendations for the Board of Directors and the General Director:

- Direct and supervise all units and departments, and ensure that every
employee fully and properly performs the functions and tasks assigned to them
in accordance with regulations; proactively identify risks and incidents early 1o
address them prompily; and take responsibility for coordinating during
implemeniation.

- Direct the review, revision, supplementation, and issuance of internal
regulations and policies in accordance with current legal provisions and the Company's
operational practices; ensure that these regulations clearly define the duties and
responsibilities of departments and individuals involved in the creation, execution,
management, and control of economic transactions occurring within the Company,

- Strengthen and enhance the Company’s internal audit functions, internal
audit systems, risk management, and early warning mechanisms to improve their
effectiveness, efficiency, independence, and compliance with legal regulations.
Annually, develop an internal audit plan based on risk assessments, promptly
identify and rectify errors and deficlencies, and monitor the implementation of post-
audit recommendations.

- Conduct business operations in compliance with legal regulations and
internal  policies; improve capital utilization efficiency and ensure shareholder
interests,

- Direct and oversee the management of asseis, capital, revenue, and
eXpénses; promole cosl-saving measures and prévent wasle; ensure accurate
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accounting, recording, and settlement of accounts with complete, valid, legal, and
reasonable documentation in accordance with legal repulations, truthfully
reflecting the Company’s financial status and operational results;

- Manage, supervise, and cvaluate the operational performance of the
subsidiary to ensure compliance with legal regulations; improve the supervision
mechanisms and reporting systems. Additionally, define and enhance the role and
responsibilities of the Company’s capital representative at the subsidiary;

- Direct the monitoring, management, use, accounting, and recording of
fixed assets in sccordance with regulations; promptly record increases, decreases,
and transfers of assets, and enhance the efficiency of their utilization, Direct the
disposal of obsolete or damaged assets that are no longer usable in accordance with
regulations, Regarding state-owned assets entrusted to the Company, it is
necessary 1o regularly monitor, manage, and use them for their intended purposes,
as well as account for, record, and report to the owning suthority in accordance
with current regulations and relevant guidelines.

- The company continues its digital transformation efforts in line with the
nature of its operations, ensuring comnectivity, effective data wtilization,
information security, and reasonable costs.

- Organize and implement labor and wage-related tasks, and report 1o the
owning suthority in accordance with current regulations; Continue reviewing and
implementing matters related to labor, wages, bonuses, and remuneration to ensure
complinnce with authority, in accordance with Decree No, 248/2025/NB-CP dated
September 15, 2025, and the Company’s internal regulations.

- Manage the implementation of investment projects, construction activities,
and the procurement of assets, poods, and services to ensure the efficient use of
capital and compliance with legal regulatons; implement development investment
projects in accordance with the approved plan once all legal grounds are in place,

adhering to relevant current legal regufations, and ensuring project timelines,
quality, and the efficiency of investment capital.

3. Supervision Board Wark Plan for 2026

Carry out the duties of the Supervision Board in sccordance with the law, the
Company's Charters, and the Supervision Board's Operating Regulations.
Implement the Supervision Board's routine tasks, including;

Reviewing and examining quarterly and annual reports on performance
results and business plans, and monitoring the implementation of the Company’s
business operations; verifying the reasonableness and level of due diligence in
management and operations through Board of Directors resolutions, Board of
Directors reports, and business reports from the Executive Board; Verifying the
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systemiatic, consistent, and appropriate nature of sccounting, statistical, and
Financial Statements reporting activities.

Supervise the Board of Directors and the General Director in ensuring
compliance with the Company's strategic objectives, in accordance with the 2026
Oeneral Shareholders’ Meeting Resolution, 45 well as the Resolutions and decisions
of the Board of Directors.

Review the completeness, systemalic nature, consistency, and
appropriateness of the Company's business performance reports, quarterly, semi-
annual, and annual Financial Statements for 2026, and the Board of Directors’
management evaluation report. Participate in, discuss, and coordinate with the
auditing [irm in the review ond sudit of annual Finencial Statements to promptly
identify and address material risks.

Stay updated on new knowledge and regulations. Attend and participate in
discussions at the annual General Shareholders® Meeting, the Board of Directors’
quarterly meetings, and other company meetings. Prepare the Supervision Board's
periodic repons. Continue to maintain close coordination in operations with the
Board of Directors, the Executive Board, and other departments within the
Company,

Perform other tasks within the scope of the Supervision Board’s functions
and responsibilities.

The above is the Supervision Board's report on the results of operations for
2025 and the operational plan for 2026,

The Supervision Board respectfully submits this report./,

Fon: On hehalf of the Supervision Board
= Shareholders:

- Members of the Bal: HEAD OF THE SUPERVISION

= Members of the Supervision Board; BOARD

= Members of the Executive Boank,

- Secretary Bioand;

= Mote! Supervisbon Board, Secretary Board,

Le Thi Huong
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R OPLE™S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
NG WATER JSC. Independence - Freedom - Happiness

) DHDCD-2026 Huiphong, Aprif 22 2026

REGULATIONS ON
CANDIDACY AND NOMINATION OF MEMBERS OF THE SUPERVISORY BOARD
FOR 2025-2030 TERM AT THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS OF HAIPHONG WATER JSC.

The candidacy and nomination of members of the Supervisory Board for 2025-2030
term at the 2026 Annual General Meeting of Sharcholders of Haiphong Water Joint Stock
Company shall be conducted in sccordance with the following provisions:

. CONDITIONS AND STANDARDS FOR MEMBERS OF THE
SUPERVISORY BOARD

Members of Supervisory Board must meet the following conditions and standards:

|. Members of the Supervisory Board must be trained in one of the following majors:
economics, finance, sccounting, auditing, law, business administration, or a discipline
relevant to the Company’s business activities,

2. Must not be a family member of any member of the Board of Directors, the
Director or General Director, other managers of the Company, or the Representative of
the state capital portion at the Company

3, Must not be a Manager of the Company; it is not mandiatory to be a shareholder or
an employee of the Company.

4. Must be ot least 25 vears of age, possess full civil capacity, and not fall under the
categories prohibited by the Law on Enterprises,

5, Other conditions as prescribed by law and the Company’s Charter.

IL ELIGIBLE CANDIDATES FOR CANDIDACY AND NOMINATION AND
NUMBER OF MEMBERS TO BE ELECTED

1. Candidacy: Shareholders meeting the conditions and standards outlined
Sections | of this Regulation.

2. Nomination; Based on Clause 1, Article 35 of the Company's Charter; the number
of members of the Supervisory Board which a shareholder or group of sharcholders may
normnales are implements as follows:

Shareholders have the right 1o aggregate their respective voting shares to nominate
additional candidates [or the Supervisory Board. A shareholder or a group of
shareholders holding 10% or more of the total shares is entitled fo nominate a muximum
of one (01 candidare.

3. Letters of candidacy for members of the Supervisory Board must be in writing and
submitted 1o the Organizing Committec of the Annual General Meeting no later than five
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(05) working days before the opening date of the Annual Genernl Meeting of
Shareholders.

4. The number of additional elected members of the Supervisory Board is 0
member.

IV, CANDIDACY AND SOMINATION PROCEDURES

|, Shareholders which meeting the eligibihty cnteria for candidacy/nomination to
elect members of the Supervisory Board must submits therr candidacy/nommation
dossiers o the Organizing Committee of the Annunl General Mecting no later than five
(05) days before the opening date of the Annual General Meeting.

2. The candidacy/nomination dossier must includes:

2.1, Letter of candidacy or nomination for members of the Supervisory Board fos per
the prescribed formy.

2.2, Curriculum vitne self-declared by the candidate fas per the prescribed form).

2.3, Authonization letter for ownership representation (if applicable),

2.4, Notarized copies of the candidate’s citizen identity card, degrees, and cenificates
of educational and professional qualifications./,

cbiid ON BEHALF OF AGM
- BODS, SH; ORGANIZING COMMITTEE
- Compary ‘s Sharchalders: HEAD OF COMMITTEE

« Mrchive: Seccetorim.

Tran Viet Cuong
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:"‘F"ER“J PLE'S COMMITTEE  SOCIALIST REPUBLIC OF VIETNAM

SN T et ;
WAl . 'y WATER .ISC, Independence - Freedom - Happiness

JDHDCD-2026 Haiphong, April 227, 2026

REGULATION FOR ELECTION OF

MEMBERS OF THE SUPERVISORY BOARD FOR 2025-2030 TERM AT THE 2028
ANNUAL GENERAL MEETING OF SHAREHOLDERS OF HAIPHONG WATER JSC.

Election of members of the Supervisory Board for 2025-2030 term at the 2026
Annual General Meeting of Shareholders of Haiphong Water Joint Stock Company
shall be conducted in accordance with the following provisions:

|. The orgamization of the election is assigned by the AGM to the Vote
Counting Board.

2. The Vote Counting Board consists of |0 members, including 8 Head, a
Deputy Head, and 08 members, proposed by The Meeting's Chairman and
approved through voting by the Annual General Meeting of Shareholders.

Members of the Vote Counting Board are shareholders, but are not nominees
or candidates [or the Supervisory Board.

3. The duties of the Vote Counting Board include:

- Checking and announcing the list of nominees or candidates for the
Supervisory Board.

- Providing election instractions, explaining how to fill out a wvalid vote;
supervising the voling process, conducting vote counting, and calculating the

voting ratios.

- Preparing the Vote Counting Minutes, announcing the vote counting results
the Annual General Meeting of Shareholders.

- Together with The Meeting's Chairman, reviewing and resolving complai
and denunciations (if any) reparding nominees, candidates, as well as election
resulls, and reporting to the Annual General Meecting of Sharcholders for decision,

4. Election Principles:

- Ensuring compliance with legal regulations and the Company's Chaner,
ensuring democracy and faimess.

- Direct election by secret voting, cumulative voting.

5. Each sharcholder or authorized representative present at the Annual General
Meeting at the time of the election has 01 vote for the Supervisory Board (green
color). The number of voting rights corresponds to the number of voling shares
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that the shareholder owns (or represents) according to the Annual General Meeting
attendance registration and the shareholder has the right to cumulate all their votes
for one or several candidates.

6. The number of members to be additional elected for the Supervisory Board
is | member. The stundards for becoming a member of the Supervisory Board are
specified in the Regulations on Nomination and Candidacy of Members of the
Supervisory Board.

7. The list of candidates for the Supervisory Board is based on the
nominations/ recommendations of the shareholders.

The Board of Directars has compiled the list, announced the summary of the
resumes of the candidates, and reviewed the list before the election o ensure
compliance with the current regulations and the Company's Charter.

8. The vote issued by the Board of Directors clearly states the number of voting
shares that the sharcholder owns or represents. Shareholders (authorized
representatives of shareholders) must check the number of voting shares stated on
the vote upon receipt, and if there are any emrors, they must immediately notify The
Meeting's Chairman or the Vote Counting Board.

%, The following votes are considered invalid and have no voting value:

- Votes that do not conform to the prescribed form and do not bear the
Company's seal.

- Votes that vote for candidates exceeding the maximum number of votes
printed on the vole 85 prescribed in Clause 5 of this Regulation.

- Votes thai have erasures or corrections of content {in case of incorrect
writing, the incorrection must be crossed out and rewritten next to it, signed at the
carrection, and confirmed with the Vote Counting Board).

- Votes that add the names of persons outside the list of candidates which was
approved at the Annuai General Meeting of Shareholders.

- Uther matters shall be handled in accordance with the instructions of the Vote
Counting Board.

1 0. The Vote Counting Board conducts vote counting honestly, accurately, and
fully, and is responsible to The Meeting’'s Chairman and the entire General
Meeting. The vole counting must be conducted immediately after the voting ends,
at the vote counting room — Meeting Room B.

| 1. The Vote Counting Board is responsible for preparing the minutes of the
vote couniing results and announcing the vole counting results to the General
Meeting. The minutes and all votes are handed over to The Meeting's Chairman.

23
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12. A candidate shall be elected as a member of the Supervisory Board if they
receive at least 50% of the wotal valid votes from all shareholders atending and
voing in favor at the meeting.

13. If there are acts of fraud or violations of the curremt regulations or the
Company's Charter during this election process, all shareholders have the rnight to
question The Meeting's Chairman and the Vote Counting Board, The Meeting's
Chairman and the Vote Counting Board are responsible for explaining and
clanfying all questions from shareholders and must be responsible to the Annual
General Meeting of Shareholders /.

fﬁ?sﬂ- ON BEHALF OF AGM OF SHAREHOLDERS
- Conmpuany’'s Skacholders: THE MEETING'S CHAIRMAN

= Archivie Seeretarial

Tran Viet Coong
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SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

O rF

NOMINATION/CANDIDACY LETTER FOR
MEMBER OF THE SUPERVISORY BOARD
HAIPHONG WATER JOINT STOCK COMPANY

Respectiul to: Organization Board of the 2026 Annual General Meeting of
Shareholder of Haiphong Water Joimt Stock Company.

L IR S o L s i mil o S b b b i i b0 S B whi poa ot S e

{'IC‘Mumbe’r' hiadn e o ARSI RO .ol I v b e e s e o B
Have been nwnl:ng and rrpmﬂ'n[ud-mmmg. v Shikres,

{In words: ... ... .. v .. shares)

After 5|:ud1-'||:|g m! d:t:nmmng thu]: l hm.'r. met TJ‘]: i!l.'l.dl-dll:_]u' critena for a member of the
Supervisory Board as stipulated in the Regulations on Nomination and Candidacy of Members
of the Supervisory Board of Haiphong Water Supply Joint Stock Company af the 2026 Annual
Cienernl Meeting of Sharcholders, | hereby submil this letter 1o reguest participation in:

- Candidacy for the Supervisory Board of Haiphong Water Joint Stock Compony for the
2023-2030 termn,

- Nomination of Mr.Ms.: SRR " . 8% & member of Supervisory Board of
Haiphong Water Joint Sl.m:k anpan-.- fm' lhc EDES—EEEEI term.

The accompanying documents include:!

I. A curriculum vitse certified by a competent authority.

2. A notarized copy of the Citizen Identification Card,

1. A notarized copy of the University Degree.

4, A power of attorney for ownership representation (if applicable).

If elected, | commit to dedicating all my capabilities and enthusiasm Lo contribute to the
development of the Company and to strictly comply with the current legal regulations and the
Company s Charter.

Sincerely thank yvou./.

SHAREHOLDER
S5 dgrer carad sermee )

Ef!tr.
. The letter amd accompanying documents pust be submitied o the Urganization Board of the General

Myegting af lenst § working days prior to the date of the General Meeting.



BPH2026-09.4
<fn caye of any dizscrepancy, the signed Vietnamese odocuments sholl fake precedence>

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

CURRICULUM VITAE OF CANDIDATE
FOR THE SUPERVISORY BOARD
HAI FHONG WATER SUPPLY JOINT STOCK COMPANY
PERIOD 2025 - 2030

I. FERSONAL INFORMATION

= Full name; Gender:

- Date of birth: f !

- Hometown:

- Residence address;

- Nationality: - Ethnicity: - Religion:

- CIC No.: date of issue: / / place of issue;

= Contact telephone number at the office; - Mobile phone:
IL QUALIFICATIONS

- Educational level

- Professional qualifications:

- Political theory level:

HE. WORKING EXPERIENCE (Bricfly describe previous warkplaces, positions, oand
occupations):

I'V. OTHER INFORMATION

- Current position:

- Positions currently held at other organizations:

- Number of shares held ...........shares, acoounting for ... % of charter capital.
In which:

+ Number of owned shares: ..........coceuee. shares.

+ Number of shares held as representative: ...........ov.... Shares,

+ Name of authorizing representative organization:
| hereby declare that the information provided above is true and correct, and |
fully satisfy the eligibility criteria to run for a position on the Supervisory Board of
Haiphong Water Joint Stock Company (Period 2025 - 2030) in accordance with
regulations. | shall take full responsibility for any inaccuracies.
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SOCIALIST REPUBLIC OF VIETNAM
.- dependence - Freedom - Happiness

¢ CURRICULUM VITAE OF CANDIDATE
FOR THE SUPERVISORY BOARD
Photo HAI PHONG WATER SUPPLY JOINT STOCK COMPANY
PERICHY 2025 - 2030

. FERSONAL INFORMATION

- Full name: Nguyen Tuan Thanh Gender: Male

- Date of birth: March 01, 1989

- Hometown: Duong An Commune, Haiphong city

- Residence address: No 10464 Cho Don, An Bien Ward, Haiphong city

- Nationality: Vietnam - Ethnicity: Kinh - Religion; None
= CIC No.: 031089007585 date of issue: August 12, 2021 place of issue: Police
Department

- Contact welephone number at the office: - Mobile phone: 0961222204
11 QUALIFICATIONS

- Educational level: 12/12

- Professional qualifications: Water Supply and Drainage Engineer

- Political theory level: Intermediate

I WORKING EXPERIENCE (Brigfly describe previous workploces. positions, and
mﬂﬂm_,ﬂ!

Period Positicn and Organization

|

From Mar 2012 to | Technical Officer - Technical Department ~ Hut Phong Water JSC
Jan 2016

|

From Jan 2016 to | Deputy Director of Central Water Supply Branch - Hai Phong
Apr 2021 Water JSC

From Apr 2022 1o Dreputy Director of Hai Phong Water Supply Branch No. 3 — Hai
| Feb 2023 Phong Water JSC

From Feb 2025 t0 | Deputy Heud of Planning Department - iJ.ul Phong Water JSC ‘

| present
IV, OTHER INFORMATION
= Current position: Deputy Head of Planning Department - Hal Phong Water JSC
= Positions currently held ot other organizations: Mone
- Mumber of shares held 30,200 shares.
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In which:

+ Number of owned shares: 30,200 shares.

+ Number of shares held as representative: ... Shares,

+ Name of authorizing representative organization:

| hereby declare that the information provided above is true and correct, and |
fully satisfy the eligibility criteria to run for & position on the Supervisory Board of
Haiphong Water Joint Stock Company (Pertod 2025 - 2030) in accordance with
regulations, | shall take full responsibility for any inaccuracies.
Haiphong, April 15 2026

CONFIRMATION BY EMPLOYER DR DECLARANT
LOCAL AUTHORITY OF RESIDENCE {Signature and full name)

Meguyen Tuan Thanh
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HAIPHONG PEOPLE'S COMMITTEE
HATPHONG WATER JOINT STOCK COMPANY

DRAFTED STRATEGIC
ORIENTATION FOR THE 2026-
2030 PERIOD

(MID-TERM PLAN FOR THE 2026-2030 PERIOD SUBMITTED
BY THE BOARD OF MRECTORS TO THE GENERAL
MEETING OF SHAREHOLDERS)




Halphong Weater Jeint Steck Company January 2026

FOREWORD

Building upon a prestigious tradition of aver a century, the Company holds a
pivotal role in providing clean water for domestic use, industrial production, and
urbin development in Haiphong City. Having transitioned from a public utility to a
joint-stock company with a controlling state interest, the Company has continuously
innovated and expanded its network, asserting its leading position in Vietnam's urban
water supply industry.

The 2026-2030 period marks a cruclal strategic uming point. Amidst the
digital economy, sman city development, and climate change, new requirements are
emerging for service quality, governance, and technology. This Strategic Orientation
defines clear objectives, development priorities, and action roadmaps, serving as a
loundation for the effective implementation of production, business, investment, and
organizational activities in the coming years.

This document is based on a consolidated analysis of the Company's internal
status, Haiphong's development planning, legal requirements, and Government
orientations. It outlines a synchronized development strategy focused on key pillars:
lechnological  modemizstion, infrastructure  development, human  resource
enhancement, governance improvement, financial oplimization, and service area
EXpansion,

The sirategy for the upcoming term focuses on six core pillars: (1) Ensuring
stable, high-quality, and safe clean water supply; (2) Focused investment in technical
infrastructure and expansion of service areas: {3) Optimizing the performance and
efficiency ol governance while streamlining the organicstional apparstus; (4)
Promoting digital transformation, Al integration, and modemized operations to
enhance customer service quality; (3) Building a highly qualified, professional, and
committed workforce; (6) Maximizing the efficiency of state capital and socishzed
FESCAITCES.

Successful implementation requires consensus from all emplovees, the close
leadership of the Board of Directors and Board of Management, and tight
coordination with state management agencies and local authorities. With a spirit of
innovation and solidarity, Haiphong Water Joint Stock Company 15 confident in

o \2)

F

-\I

achieving iis gnn]s. a.ﬂirtumg its position o8 o leading enterprise, and contributing h':.-ﬂ

actively to the socio-economic development of the city and the region./.
ON BEHALF OF THE BOARD OF

DIRECTORS
CHAIRMAN

Tran Viet Cuong
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1. BASIS FOR ESTABLISHMENT

- Enterprises Law on No, 59/2020/QH 14 dated Jun 17, 2020, effective as of Jan
01, 2021;

- Decres No. 117/2007/ND-CP dated Jul 11, 2007, of the Government on the
production, supply, and consumption ol clean water;

- Decree No. 124/201 1/ND-CP dated Dec 28, 2011, of the Government on
amending and supplementing several anticles of Decree Na. 117/2007/ND-CP dated
Jul 11, 2007, on the production, supply, and consumption of clean water;

- Decision No. [4T9%0QD-TTg dated Nov 29, 2022, of the Prime Minister
approving the plan lor restructuring state-owned enterprises and state-invested
enterprises for the 2022-2025 penod;

- Circular No. 44/2021/TT-BTC dated Jun 18, 2021, of the Minisiry of Finance
on the price brackets, principles, and methods for determining clean water prices;

- Circular No. 0R/2012TT-BXD dated Nov 21, 2012, of the Minister of
Construction guiding the implementation of safe water supply assurance;

- Decision No. 267/QD-UBND dated Feb 007, 2017, of the People’s Committee
of Haiphong City on the establishment of the Steermg Commitiee for Safe Water
Supply and Water Loss Control of Haiphong City;

- Decision No. 956/QD-BCD dated Apr 25, 2017, of the Steering Commitiee o
for Safe Water Supply and Water Loss Control of Haiphong City on the issuance of [a/

the Steering Committee's Operational Regulations;

- Decision No. 487/QD-UBND dated Mar 05, 2015, of the People’s Commitice
of Haiphong City approving the Water Supply Planning of Haiphong City to 2025,
vision to 2050;

- Decision No, 323/0D-TTg dated Mar 30, 2023, of the Prime Minister

approving the Adjusted General Planning of Haiphong City to 2040, vision to 2050;
- Decision No. 1516/QD-TTg dated Dec 02, 2023, of the Prime Minister
approving the Haiphong City Master Plan for the 2021-2030 period, vision to 2050;
- New Decrees on corporate management and state capital management in
enlerprises;
- The Charter on Organization and Operation of Haiphong Water Joint Stock
Company.
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1L OBIECTIVES AND TASKS
[L1. General ohjectives and tasks

The general objectives and tasks of the Strategic Onentation for the 2026-2030
period are o enhance governance capacily, business and production efficiency, and
service delivery capabilities; ensure & safe and stable clean water supply: and meet
the needs of socio-economic development and the people’s livelihoods,

Accordingly, the development strategy for the upooming term focuses on the
following core pillars: (1) Ensuring stable, high-quality, and safe clean water supply;
{2) Focused investment in technical infrastructure and expansion of service areas; (3)
Optimizing the performance, validity, and efficiency of governance and organization
while streamlining the apparatus; (4) Promoting research and application of new
technologies, digital transformation, and Artificial Intelligence (Al) integration to
maodernize the operations system and enhance customer service quality; (3) Building
a highly qualified, professional, and committed workforce; (6) Ensunng and
maximizing the efficiency of state capital and socialized resources.

11.2. Specific objectives and tasks:

- Effectively manage and operate water supply systems 1o ensure sale
production and supply. meeting the socio-economic development needs of Haiphong
City, ensuring the growth rate of business and production activities, and creating jobs
and stable income for officinls and emplovees.

- Continuously orgamze and improve the apparatus to align with production
lines and water supply operations; effectively promote the application of scientific
and technical advances in production ot plants, water networks, and other
management areas of the Company,

- Ensure business and production efficiency, preserve and develop State capital,
and maximize the mobilization of all resources for investment and sustainable growth
tos enhance competitiveness and increase emplovee income.,

- Enhance the leadership role, capacity, and fighting strength of grassroots
Party organizations; promote the role of mass organizations within the political
system; strengthen intemal solidarity; strictly implement democratic regulations at
the workplace; and develop the enterprise sustainably,

- Build and develop a workforce with high professional qualifications,
vocational skills, and strong discipline 10 meet the requirements of managing and
operating increasingly modemn water supply systems,
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- Rationnlize labor arronpement and  utilization n conjunction  with
streamlining the apparatus and improving [abor productivity: strengthen (ruining and
capacity building for management and technical expertise,

- Effectively implement regimes and policies for employees, improve working
conditions, and enhance their moterial and spiritual lives o molivate long-term
commitment and contribution to the Company's development.

L COMPANY CHARACTERISTICS AND OVERVIEW

1111 General information

- Compsny name: CONG TY CO PHAN CAP NUGC HAI PHONG

- English name: HAIPHONG WATER JOINT STOCK COMPANY

- Headquarters: No. 54 Diinh Tien Hoang Street, Hong Bang Ward, Haiphong City.
- Telephone: 0225 3745377; Fax: 0225 3823748

v.ovn, Website: www.capnuochaiphong.com.vn
- Legal Representative: Mr. Tran Viet Cuong.
- Charter Capital: VND 742 206,%40,000; In which State-owned capital ratio; 80.58%
Mon-state capital mtio: 19.42% primanly held by the Company's employees.
111.2. Business lines

- Water Production and Supply: Extraction, production, and trading of clean water for
domestic use, industral production, and other requirements within Haiphong City.

- Consultancy and Project Management: Formulatimg master plans and imvestment
projects; appraising and verifying water supply projects; surveying, designing, and
testing water quality; managing and supervising the construction of water supply and
sewerage, electrical, power, civil, and industrial works, and other specialized services,
- Construction and Installation: Investing in and managing water supply works in
urban and suburban areas of Haiphong; constructing and installing equipment,
technology, pipeline networks, waste and solid waste treatment systems, electrical,
power, civil, industrial, transportation, and irrigation works.

- Trading and Manufacturing: Trading, processing, and manufacturing equipment,
spare parts, and specialized products for water supply and sewerage; and trading in
other infrastructure projects.

- Professional Services: Providing bidding consultancy for construction and supply of
materials and equipment; human resource training and development; and providing
mstructions for operation and maintenance { O&M) procedures in the water industry.

Propased Stretesghe Diveetion for the 2026 2030 Peiiod i
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- Diversified Businesses: Real estate trading, office leasing, hotel and restaurant
services, and organizing conferences and workshops.

- Technical Services: Calibration of cold water meters (within the suthorized scope);
transportation services; production and trading of ice and purified water,

HL3. sSummary of formation and development

- 1898: Formation and operation of the Haiphong city water supply system.

= 1905: Construction of Lan Thap Water Plant (Uong Bi) with a capacity of 5,000
m’'/day, mcluding three booster pumping stations and a 500 m® water tower,

- 1955: Taking over the water plant from the French.

- 1967; Establishment of Haiphong Water Plant.

- 1986: The People’s Committee of Haphong ssued Decision No. 845/QD-UR dated
Okct 28, 1986, on renaming and defining the powers of Haiphong Water Company.

- 1993: The People’s Commitice of Haiphong issued Decision No. 71/QD-TCCQ
dated Jon 14, 1993, on the establishment of o State-owned Enterprnise and the
operational regulations for Haiphong Water Company.

- 1997 Converted into & Public Unllity State-owned Enterprise under the Haiphong
Department of Public Works and Transporiation.

- Jan 1, 2007: Transformed into a One-member Limited Liability Company operating
in the public utility sector.

- Apr 1, 2015: Transformed imto o Joint Stock Company operating under the
Enlerprises Law,

IL4. Key achievements

Over the years, the Company has continuously innovated its organizational,
cconomic, and technical management. It has intensified investment to expand the
witer supply system, reduce water Joss, ensure water quality, and enhance service
standards, leading 1o steady revenue growth. Currently, the Company provides clean
water w0 over 1.3 million residents through more than 300,000 water mefers.
Annually, the Company consistently exceeds the targets assigned by the City. It is
currently ranked among the top-tier water supply units rationwide in terms of service
delivery, low non-revenue water (NRW) rates, and profitable operations.

In recognition of these achievements, the State and the City have bestowed
numercus prestigious titles and certificates of merit upon the Company, including:
Labor Hero in the Innovation Perod (2003), Hero of the People’s Armed Forces
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(2014), Labor Hero in the Innovation Period (2nd time) (20200, Second-Class
Independence Medal (2010}, First-Class Independence Medal (2014). For many
consecutive vears, the Company has been swarded the Excellent Emulation Flag by
the Prime Minister and the City People’'s Committee. The Company's Party
Commitiee has also been honored with emulation flags and the title of "Clean and
Strong Party Committee.”.

115, State management of business operations
HL5.1, State management agencies of business operations
. Local state management agencies for water supply

- City People's Commitiee: Performs state management of water supply activities and
water resources within the locality; defines functions, 1asks, and decentralizes
management of waler supply activiies lo specialized agencies and People's
Committees at all levels.

- Ministry/Department of Agriculture and Environment: Manages specialized areas
of resource extraction and land management; inspects and assesses impacts on raw
waler quality; and proposes pollution management solutions to protect and maintain
water source quality. Guides, directs, and inspects rural water supply activities,

- Department of Construction: Guides, directs, and inspects water supply activities in
urban wreas and industrinl zones. Instructs water supply units on formulating safe
waler supply projects as well as annual, shon-term, and long-term plans,

- Department of Finance: Advises and proposes investment activities in the water
supply sector; suggests the balancing and allocation of capital for safe water supply
mvestmenl. Advises on annual financial planning and appraises the operational
budget for the Safe Water Supply Steering Committee,

- Department of Health: Inspects and supervises the implemeéntation of clean water
supply standards across the city.

- Haiphong Center for Disease Control {Haiphong CDICY: Inspects, supervises, and
manages the quality of drinking water, domestic waler, and raw water sources,

- Econtmic Zone Authority: Guides and advises on the development of water supply
programs and plans within economic rones and industrial parks. Proposes preferential
mechanisms and policies to encourage investment, water resource management., and
water supply systems in these areas,
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- Commune™Ward People's Committees: Coordinate with relevant departments and
sectors o implement and supervise Safe Water Supply (SWS) plans within ther
respective administrative territories..

h. Stute management agencies for water resources

- Depariment of Agniculture and Environment: Performs state management of water
resources {rivers, canals, and ditches) and irnigation works within the city/province.

- City, Commune, and Ward People's Commitiees: Implement water resource
protection in accordance with legal regulations; perform stale management tasks
regarding water resources under the decentmlization or authonzatbion of the City
People’s Commitiee.

c. Other related agencies

- Imgation Works Exploitation Companies: Supply raw water in accordance with the
volume and guality requirements specified in the contracts signed with Hmphong
Water Joint Stock Company.

- Environmental Protection Agencies: Established under the Environmental
Protection Law No, 72/2020/QH14 dated Nov 17, 2020, and other relevant legal
documents.

ITL.5.2. Standards and regulations on clean water supply

. Standards on product guality and management systems

- The Company implements the 150 9001:2015 Quality Management System,
managing the entire production and business process from input 1o output,

- In coordination with the Preventive Medicine Center {Department of Health), the
Company monitors the quality of domestic and drinking water products according 1o
the National Technical Regulation ({QCWVN 01-1:2024/BYT) and the Local Technical
Regulation (QCDP 02:2023TPHP), which include %9 parameters; group A
parameters monilored once a month, group B parameters monitored twice & vear (as
per QUDP 02:2023/TPHP), group C parameters monitored once every three years.
Additionally, environmental monitoring is conducted at all water plants in compliance
with the Environmental Resources Law.

b. Raw water quality standards

Current regulations regarding mew water standards for domestic water supply
purposes include:
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- Column A - QCVN 08:2023/BTNMT - National Technical Regulation on Surface
Water Quality.

- QUVN D9:2023/BTNMT - National Technical Regulation on Groundwater Quality.
e. Quality of wastewater discharged into water sources

Current regulations regarding the standards of wastewater discharged into
water sources used for domestic water supply include:

- QUVN 14:2025/BTNMT - National Technical Regulation on domestic wastewater
and wastewater from urban arcas and concentrated residential arcas (effective as of
Sep 01, 2025);

= QUVN 40201 /BTKMT - National Technical Regulation on Industrial Wastewater,
IV. WATER SUPPLY SYSTEM AND BUSINESS ORGANIZATION

IV.1. Water sources and water treatment planis

IV.1.1. General description of the water supply system

The Haiphong water supply system primarily relies on surface water sources,
currently operating 09 Water Treatment Plants. An Duong WTP supplies: Le Chan,
An Bien, Ngo Quyen, Gia Vien, Hai An, and Dong Hai wards, part of Hong Bang and
An Hi wards and part of Cat Hai SAR; Cau Nguyet WTP supplies: Kien An and Phu
Lien wards, part of An Hai and An Duong wards, An Khanh and An Hung communes;
and parts of An Lao, Nghi Duong, and Kien Thuy communes: Vot Cach WTP
supplies: part of Hong Bang, Hong An, An Hai, and An Phong wards (LG Company);
Hung Dao WTP supplies: Hung Dao, Duong Kinh, Do Son, and Nam Do Son wards,
and part of Kien Minh commune; Vinh Bao | & Vinh Bao 2 WTPs supplies: Vinh
Bao commune and parts of Vinh Hai, Vinh Hoa, Vinh Thinh, Vinh Thuan, and Vinh
Am communes; Ngu Lao WTT supplhies: parts of Hong Bang, Thuy Nguyen, and Bach
Dang wards; Cai Gia WTTP & small Siations supplies: part of Cat Hai SAR (Cal Ba
Island, excluding Gia Luan area); Bach Long Vi Water Station supplies Bach Long
Vi SAR.

Currently, the main WTPs {An Duong, Cau Nguyet, Hung Dao, and Vat Cach)
are nterconnected via transmission networks, allowing for mutosl backup support
during shutdowns, However, supplemental supply is primarily sourced from An
Duong WTP, and partially from Cau Nguyet and Hung Dao WTPs. Additionally, the
Company holds a 65% stake in Haiphong Number Two Water Company, which has
acapacity of 30,000 m*/day and supplies Hong An ward and parts of An Phong, Hong
Bang, and An Duong wards.
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IV.1.2, Raw water sources

All WTPs extract water from rivers, streams, and lakes influenced by tidal
regimes within the Thai Binh, Da Do, Gia, and Luoc river systems, is well as the An
Kim Hai system.,

- Vat Cach WTP extracts from Tan Hung Hong Canal {a branch of the An Kim Hai
svstem ),

- An Duong WTP extracts from Re River (An Kim Hal system).

- Cau Nguyet WTP extracts from Da Do River,

- Hung Dao WTP extracts from Da Do River,

- Ngu Lao WTP extracts from Gin River.

- Vinh Bao | WTP extracts from Chanh Duong River (a brunch of Luoc River).

- ¥Vinh Bao 2 WTP extracts [rom Bach Da Canal (a branch of Chanh Duong River).

- Cai (Gia WTP & Cat Ba Stations extracts from streams, reservoirs, groundwater
borcholes, and sepwater (Gor Stream, Thuong Luong Stream; Upper/Lower Xuan
Dram, Tran Chau, and Hai Son reservoirs; wells in Hai Son, Xuan Dam, and Phu Long
areas).

- Bach Long Vi Water Station extracts from Bach Long Vi Reservoir.

IV.1.3. Raw walér transmission systcm

Currently, An Duong and Cm Gia WTPs possess dedicated raw waler
trunsmission systems;

- An Duong WTP: Raw water is transmitted from Re River to the plant via Quan Vinh
Pumping Station through two D000 pipelines with a total capacity of approximately
200,000 m'/day:

+ The 1st D10DO pipeline was constructed under Project 1A (1999-2000),
spproximately 4.3 km long, made of prestressed reinforced concrete, featuring bell
and spigot joints with rubber gaskets,

+ The Znd D1000 pipeline was constructed in 20002010, approximately 4.0
km long, made of ductile iron with bell and spigot joints and rubber gaskets. This
pipeline was installed to replace the old raw water canal (positioned alongside and
within the old canal bed).

- Cai Gia WTP {Cat Ba): Raw water is transmitted via Xuan Dam. Thuong Luong,
Tran Chau, and Hn Son pumping stations through over 13 km of DN280 - DN222
pipelines.
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IV.L4. Water treatment plants

Within the service arca, the Company currently operales 9 water treatment
piants { WTPs) with a total design capacity of 410,300 m*/day, as detailed in the table

below:
CURRENT WATER TREATMENT PLANT
Degigned | .
No. | WTP | capacity Service area - Yaar o Rf,:z:lm
{m’/day)
Le Chan, An Bien, Ngo Quyen, G 1973
An Vien, Hai An, and Dong Hal wards, part 2000
L | ooy | 200:000 | of Hong Bang and An Hai wards and| ' | 2004
- | part of Cat Hai SAR 2021
Kien An and Phu Lien wards, part of An
Cau Hai and An Duong wards, An Khanh 1979
2 Nguyet 60,000 | and An Hung communes, und parts aof | 1977 2008
J An Lao, Nghi Duong, and Kien Thuy 2024
COMITILNES s
Hun Hong Dao, Doong Kinh, Do Son, and
3 Dauﬂ 300000 | Nam Do Son wards, and part of Kien 2018 2023
Minh commune IR | S|
Vai Part of Hong Bang, Hong An, An Hai, | 2012-
| * |caen2 | "% ynd An Phong wards (LG Company) | 2014 | P
Mgu Parts of Hong Bang, Thuy Nguyen, and
. Lao 00| Bach Dang wards 2030
6 g:h 3.000 | Paris of Bach Dung wards 2008
Vinh [Vhdiﬂanmmmummdpmuufvh:h 2009
i e 12.000 | Hai, Vinh Hoa, Vinh Thinh, Vinh 006 | 2014-
e | Thuan, and Vinh Am commumes 27
Vinh ]
5 Bao 2 3.000 2016
Cait Gia -
9 | & small 15.000 | Part of Cat Ha SAR (Cat Ba Island) 2007
Stations |
Bach
Long
10D | Vi 300 | Bach Long Vi SAR 2022
Water
Station 1l
Téng | 410300

Operation tme of these aboved WTP are 24h/day, average operation capacity
reached 270,000 m*/day.
IV.2. Transmission and distribution systems, product and service quality
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1V.2.1. BPSs, transmission pipelines, and distribution networks
a. Booster pumping stations (BPS)
Currently, the Haiphong Water Supply system operaies |1 booster pumping
stations:
- May To BPS: Boosts pressure for part of Ngo Quyen Ward during peak hours.
- Dong Quoc Binh BPS: Boosts pressure for part of Gia Vien Ward during peak hours.
- Cpu Rao BPS: Boosts pressure for parts of Hai An and Gia Vien Wards during peak
hiours,
- Dong Hai BPS: Boosts pressure for part of Dong Hai Ward and Cat Hai SAR (Cat
Hai Island),
- Tan Duong BPS: Boosts pressure for part of Hong Bang Ward.
- Dong Hoa BPS: Booests pressure for part of Kien An Ward.
- Do Son BPS: Boosts pressure for pants of Do Son and Nam Do Son Wards.
- Truong Son BPS: Boosts pressure for part of An Lao Commune.
- Dinh Vu BPS: Boosts pressure for part of Cat Hai SAR (Cat Hai Island).
- Tien Lang BPS: Boosts pressure for part of Tan Minh Commune.
b. Transmission and distribution pipelines

- After treatment at the plants, clean water is pressurized into the transmission pipeline
netwerk, followed by the distribution network, service pipelines, and fimally delivered
1o end-users (units and households).
- Total transmission pipelines length which have diameter from D300 1o D000 are
over 370 km; from D150 to D250 are over 360 km; network pipelines from D40 o
DN are over 3,500 km,
1V.2.2. Water quality

The guality of the supplicd water consistently complies with the National
Technical Regulation on Drinking Water Quality (QCVN 01-1:2024/BYT), the Local
Technical Regulation of Haiphong City (QCDP 02:2023 TPHP), and is aligned with
Decision No. 312023/QD-UBND dated MNov, 2023, regarding clean water for
domestic purposes.
IV.2.3. Service quality

The Company ensures a contineous 24/7 supply for all needs within its service
area, with steadily improving quality and service. The end-of-network pressure is

Crapaeid Steaiegtc Eirecthon for tie 20200-2030 Period i
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maintained at a baseline of = 20m (excluding certain special areas with specific water
source challenges).
IV.2.4, Service area, customers, and population served

The Company’s curment seTvice anéa covers numerous wards and communes
across Le Chan, An Bien, Ngo Quyen, Gia Vien, Hal An, Dong Hai, Kien An, Phu
Lien, Hung Dao, Duong Kinh, Do Son, Mam Do Sen, An Khanh, An Hung, Vinh Bao,
Cal Hai SAR, Bach Long Vi SAR, and paris of other wards and communes: Hong
Bang, An Hai, An Duong, Hong An, An Phong, Thuy Nguyen, Bach Dang, Kien
Minh, An Lao, Nghi Duong. Kien Thuy, Vinh Hai, Vinh Hoa, Vinh Thinh, Vinh
Thuan, Vinh Am with total customers are approximately 382,000, equivalent to 1.6
million residents served. In which, there are about 80,000 customers in townships and
rurdl areas, approximately 300,000 residents. In summary, approximately 310,000
customers are domestic houscholds, the remainder consists of industrial, commercial,
gervice, and admumstrative (office) customers.

Water Supply Coverage and Consumpition Rates as following:

- Central Urban Wards: 100% coverage; Consumption: 130 - 170 Veapita/day.

- Peri-urban Wards and Communes: 100% coverage; Consumption: 130 - 160
|/capita’day.

- Suburban Communes: 20% - 60% coverage (varying by area); Consumption:
90 - 140 |/capita/day.

- Cat Hai SAR: Approx. 98% coverage; Consumption: 60 - 140 Veapita/day.

- Bach Long Vi SAR: 100% coverage; Consumption: 60 - 80 Vcapita/day.
IV.3. Projects invested in recent years and assessment of the water supply
system’s current status,

IV.3.1. Projects Invesied in Recent Years

. i I
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Tatal Capital source (Bil,
! | investment VND)
M. Project name Period (Bil. I CoaieE Nole
VND) i part

Water Supply Project

lA (Upgrading An

Duong WTP 1o

100,000 m/day; build
(o [Quen _ Aeh  ES, | 1999 64| 2744|424

transmission pipelines | 2002

and distribution

networks for wards in

Hong Bang and Ngo

Quyen Districes).

2006-

1 | Project 2A 2009 204,63 181.12 28.3

Water supply projects The

in Hong Bang. Le I.'_‘nm;u_n}-_’s

Chan, MNgo Quyen, | 4n5, depreciation
3 | Hal An, Do Son, Kien =012 205,57 205.57 | fund

An, Duong Kinh, An

Lao, Thuy Nguyen,

Vinh Bao, Cat Ba )

Water supply projects Counterpar

in Le Chan, NMNgo Emm the

Q . Hai An, Do ompany’s
4 Emuﬁinn An, Duong | 2013 38.243 38.243 | gerreciation

Kinh, An Lao, Vinh fund

Bag, Cat Ba

| Water supply projecis The

in Le Chan, Ngo Company’s

Ouyen, Hai An, Do depreciation
3 Son. Kien An, Duong 2014 40,739 40.739 fund

Kinh, An Lao, Vinh

Beo, Cat Ba 1} |

Water supply projects The

in Le Chan, Ngo Company's

Quyen, Hai An, Do depreciation
6 | Son, Kien An, Duong | 2015 178,727 178.727 | fund

Kinh, An Lao, Vinh

Bao, Cat Ba, An

Duong
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No.

T T R e e e T

Peniod

s

Todal
investment

Capital source (Bil,
VND)

(Bil,

VND) Loan

Counter-
part

Nole

in Le Chan, Ngo
Quyen, Hai An, Do
Son, Kien An, Duong
Kinh, An Lao, Vioh
Bao, Cmt Ba, An

Duong

2016

1400543 15.182

125.761

Commercaal
loan.
Counterpart
from  the
Company s
depreciation
fund

Water supply projects
in Le Chan, Ngo
Quyen, Hai An, Do
son, Kien An, Duong
Kinh, An Lao, Vinh
Bao, Cat Ba, An
Duong

2017

196212 53.662

| 42.55

Commercial
Jaam,

C

from  the
Company's
deprecintion
fund

Water supply projects
in Le Chan, Ngo
Quyen, Hai An, Do
son, Kien An, Ducng
Kinh, An Lao, Vinh
Bao, Cat Ba, An
Duong, Thuy Mguyen

2018

210.087

210087

10

Water supply projects

in An Lao, Cat Ba,
Thuy Nguyen

2019

212.079

412078

11

Water supply projects
in Le Chan, Da Son,
Kien An, Yinh Bao,
Cat Ba, Thuy Nguyen

2020

#5462

EB.462

12

Water supply projects
in Le Chan, YVinh Bao,
Cat Ba, An Duong,

Thuy Nguyen

13

Water supply projects
in Le Chan, Yinh Bao,
Cat Ba, An Duong,
Thuy MNguyen

2021

2.226.084 | 1,748.092

477.99

2022

05218

95228

14

Water supply projects
in Cat Hai, An Duong,
Tien Lang

203

17.557

17557
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Total Capital source (Bil.

| : VND) |
B y mvestment | it il
No, Project nome Perind (Bil. ) Counit. Nole
VND) i part
Water supply projects
15 | in Kien Thuy, An Lao, | 2024 83.101 L1l

Hm An

Water supply projects
16 | in Tien Lang, An Lao, | 2025 91.813 21.813

Vinh Bao, Le Chan
W_J.ijﬁ-ﬁagm.:nt of the current status of the Haiphong water supply system
The raw water supply for Haiphong City is primarily sourced from surface
water incloding rivers, lakes, and imigation systems (with limited groundwater
extraction in Cat Ba Island and Tien Lang Commune). While the volume and quality
of raw water generally meet requirements, recent years have seen challenges from
climate change and waste pollution. These factors have increased organic maitler,
leading 10 higher treatment costs. Notably, saliwater intrusion has emerged as a
significant threat that conventional water trestment technologies cannot yel address.
Consequently, the operation and protection of water sources have become an urgent

priority for both the city and neighboring provinees.

The raw water transmission systems for the An Duong and Cai Gia WTPs span
several kilometers. In particular, the D100 reinforced concrete raw water pipeline
has been operational for many vears and contains numerous jomts. In 2023, the
D804 siphon crossing the Ha Ly canal suffered a burst due 1o a cargo ship collision.
As the current system's reliability remains limited, the Company is prepaning
investment plans for an additional siphon to ensure a safe and redundant water supply.

In recent years, the Company has progressively invesied in constructing and
renovating the water trunsmiszion snd distribution networks across its entire service
area. This system is now interconnected in a loop configuration, linking various water
plants to ensure safety and high operational efficiency. Currently, the Company
continues (o mvest in transossion pipelines to connect major plants, including An
Duong, Hung Dao, Cau Nguyet, Ngu Lao, and Vinh Bao | & 2, while perfecting the
interconnection system between regions. The objective is to enhance stability and
security in water supply operations. Notably, the city is implementing a policy to
construct a water pipeline from mainland Haiphong to Cat Ba Island 1o expand the
supply coverage and better serve residential needs and tourism development.
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Furthermore, the Company has consistently focused on capacity upgrades,
modernization, and automation of its plants to improve service quality, production
efficiency, and socio-economic development needs. In the upcoming phase, the
Company will accelerate digital transformation, ICT application, and automation
ncross all business activities. The ultimate goal is 10 achieve full automation of the
clean wateér production process ot all plants and the operation of booster pumping
stations. The Company will utilize technology to monitor the entire production chain,
track water quality parameters, and build an integrated database across the system,
This will optimize executive operations and corporate governance, meeting the
requirements of the Industry 4.0 era.

I'V.4. Organizational structure

The Company s organizational structure comprises:

- Annual General Meeting of Sharcholders (AGM): The highest decision-making
body of the Company. The AGM has the puthorty to approve development
orientations; decide on business plans and tasks; amend the Company's Chaner and
Charter Capital; elect, dismiss, or remove members of the Board of Dire¢tors and the
Supervisory Board; and decide on the reorganization or dissolution of the Company,
along with other rights and duties prescribed by the Company’s Charter,

- Board of Directors (BOD): The highest management body of the Company, elected
by the AGM. The BOD consists of one ({1 ) Chairman and four {(4) members with a
five-year term. The BOD, on behalf of the Company, decides on all matters related to
the Company ‘s objectives and interests, except for those within the jurisdiction of the
GMS.

- Executive Board: Consists of five (05) members: the General Director, three ((03)
Deputy General Directors, and the Chief Accountant. The Executive Board manages
and decides on matters concerning the Company’s daily business and production
activities and is accountable to the BOD for the exercise of its assigned nghis and
obligations.

- Supervisory Board: Consists of three (03) members elected by the AGM with a five-
vear term, The Supervisory Board is responsible for inspecting the reasonableness,
legality, honesty, and diligence in the management and operation of business
activities, as well as in accounting, statistics, and the preparation of Financial Reports
to safeguard the legitimate interests of shareholders. The Supervisory Bourd operates
independently from the BOD and the Executive Board.

- The Company consists of 10 functional departments/boards that perform
management tasks and assist the BOD and the Executive Board:
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(1). Board of Management for Water Supply and Urban Samitation

(2). Personnel & Administration Department

(3). Technical Department

(4). Planning Deparment

{5). Financial & Accounting Department

(&Y. Construction Management Department

(7). Information Technology Department

(8). Customer Department

(). Quality Control Department

( 10). Matenial Department
- The Company operates 12 branches and enterprises:

{1). Central Water Supply Branch

(2). Haiphong Water Supply Branch No. 3

{3). Haiphong Water Supply Branch No. 4

(4). Haiphong Water Supply Branch No. 5

{5). Haiphong Water Supply Branch No. 7

{6). Haiphong Water Supply Branch No. 8

(7). Vinh Bao Water Supply Branch

(B). Cat Ba Water Supply Branch

{9}, Purified Water Branch

{10). An Duong Water Production Enterprise

{11). Network Management Enterprise

(12). Water Meter & Construction Enterprise

The number of departments, branches, and enterprises may be adjusted based

on the Company's operational requirements.

- Subsidiary: Haiphong Number Two Water Jsc.
IV.5. Political and mass organizations
IV.5.1. The Company's Party Committee

The Party Commiliee of Huphong Water Joint Stock Company i8 & grassroots-
level orgamization. It comprises 20 Party Cells and 01 subordinate Part-level
Committee (consising of 03 party cells). The total number of party members is
approximately 390 (accounting for about 39% of the total workforce), The Executive
Board of the Company’s Party Committee (20252030 term) consists of 15 members,
including a S-member Standing Committee, 01 Secretary, and 01 Deputy Secretary.

The Company’s Party Committee strictly adberes to the Directives and
Resolutions of the Central Party, the Haiphong City Party Committee, and the Hong
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Hang Ward Party Commitiee. It actively renovates operational contents and methods,
draws from practical experience, and effectively translates Party Resolutions inte
practice, ensuring alignment with the enterprise’s actual conditions. For many
consecutive years, the Company's Party Commiftee has been honored and
commended as a "Clean and Strong™ Party organization.

With the motio that effective business and production performance is both the
objective and the dnving force of Party-building work, the Company's Party
Committee réemains committed 1o developing the Party organization and mass
organizations as the political core. It provides leadership to officials, party members,
and the masses, while propagating and mobilizing the Company’s members (o
implement the Party's suidelines and policies, State laws and regulations, the
Company's Charter, and internal rules and regulations. Furthermore, it participates in
building and leading the Company toward sustainable development, effectively
fulfilling business tasks and state obligations, safeguarding the legitimate interests of
the Enterprise, Sharcholders, and Emplovees, and building clean and strong Party
commitiees and cells.

IV.5.2. The Company’s Labor Union

The Labor Union of Haiphong Water Joint Stock Company 13 a grassroots-level
union directly affiliated with the Labor Union of the People’s Committee of Huphong'
City. The Union includes the Office Block Labor Umion and various subordinads
union branches within its affiliates. The total membership currently stands
approximately 960 members.

The Labor Union maintains excellent coordination with the management to
fulfill key responsibilities, such as developing Occupational Safety and Health (OSH)
and Fire Prevention and Fighting (FPF) plans, It orgamzes annual Employee
Conferences from the grassroots to the corporate level in accordance with regulations,
ensuring the effective implementation of resolutions passed by both subordinate and
company-level conferences. The Union motivates employees to focus on emulation
movements to achieve outstanding results in business and production.

A core priority of the Union is caring for the material and spintual well-being
of the workforce. This includes visiting and providing subsidies to disadvantaged
families, social palicy beneficiaries, and workers suffering from serious ilinesses. On
holidays and New Year (Tet) festivals, the Union presents gifts and honors exemplary
production teams and exemplary worker families. I collaboration with the
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management and the Youth Union, it organizes gift-giving for employees’ children on
International Children®s Day (Jun 151} and the Mid-Autumn Festival, while rewarding
students for their advanced and excellent academic achievements annually.

Furthermore, the Labor Union excels in propagating and mobilizing employees
to actively participate in labor emulation, fulfilling annual business targets, Union
resolutions, and the directives of the Party Committee and management. It ensures
compliance with the Collective Labor Agreement (CLA) and the Company’s internal
rules and regulations. Employvees are encouraged to self-study to improve their
professional skills and heighten their sense of responsibility. To enhance its
contribution to business operations, union branches annually register (0 undertake
specific projects and msks tallored o their units’ actual conditions.

By successfully executing these key operstional tasks over many years, the
Labor Union of Haiphong Water Joint Stock Company has achieved numerous
sccomplishments and received multiple Certificates of Ment from Labor Unions al
ull levels,

V.53, The Company’s Youth Union

The Ho Chi Minh Communist Youth Union of Haiphong Water Joint Stock
Company is a grassroots-level vouth organization directly affilisted with the Youth
Union of the Haiphong City People's Commitiee.

The Youth Union consistenily maintains effective coordination with the
Management and the Trade Union 1o pertorm political and ideclogical education for
employees within the youth age group. [t guides members to participate in healthy
actlivitics, strengthening solidarity within the Company and creating a vibrant
emulation atmosphere through cultural, artistic, and athietic events, as well as through
registered "youth-led tasks and projects.” The Union organizes cultural programs and
recreation for employees” children on oceasions such as International Children's Day
(Jun 1st) and the Mid-Autumn Festival, including a Youth Football Tournament
featuring all subordinate cells. Beyond internal activities, the Youth Union has
actively engaged in community service, such as voluntary blood donation programs
and visiting, encouraging, and providing gifts to impoverished households, those with
serious illnesses, and victims of toxic chemicals and Agent Orange. Additionally, the
Executive Commuttee of the Youth Union directs subordinate cells 1o regularly
organize football exchanges with sister units and local organizations to provide
healthy recreation for its members.
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Through meaningful contributions to business operations, the spintual lives of
children, and community welfare, the Company’s Youth Union has consistently
received attention and commendation from higher-level Union authorities. Over the
years, 11 has repeatedly achieved the title of "Exemplary and Strong Grassroots Youth
Union" of the city, receiving numerous Certificates of Ment for oulstinding

nchievements in vouth work, children's movements, and voluntary vouth campaigns,.
V. IMPLEMENTATION OF THE 2021-2025 DEVELOPMENT STRATEGY

During the 2021-2025 period, the Companv’s production and business
operations took place ngainst a backdrop of significant fluctuations and challenges.
Motably, the prolonged COVID-1% pandemic during 20202021 exerted a substantial
impact on the entire economy, including the water supply sector. Numerous
investmenl, construction, and water loss control activities were disrupted; meanwhile,
water demand in the manufacturing and service sectors plummeted during social
distancing periods, directly affecting revenee and business efficiency. Furthermore,
in 2024, Typhoon Yagi caused heavy rainfall and localized flooding in several areas,
affecting raw water sources and extraction-treatment systems. Some statlon siroctures
were damaged by the storm, and network pipelines suffered bursts, resulting in
mcreased repair and maintenance cosis while requiring the Company to intensify
measures o ensure 8 safe water supply under adverse conditions,

Despite these difficulties, the Company exerted great effort (o maintain stable
operations and gradually achieved positive results, This was retlected m the sieady
growth of water production and consumption volumes, as well as key financial
indicators, successfully fulfilling the objectives of the 2021-2025 development
strategy. The Company consistently maintained the safe, continuous, and efficient
operation of the water supply system, meeting the increasing demands of customers
within 115 management arcas.

Production and business ptrl’nrm:nu- in period 2021-2025

Performance in period m:-:n:s
i1, Indicators L'mit
Pl | L | 1S i3 Jinld xS
I | Number of custamers Connection | 342,182 | JL0,676 | 355412 | 365,291 | 380312
2 | Produced water Mil, m3 30| ®62| 903l 944 99
1 | Consumed water Mil, m3 40| 784| 827 850| 893
st e il 2SN it b asd Iy
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Tatal revenue and other

ineome

Bl NI WG | 10071 L0743 | 12139 339

§: | Profit befins tix piLvnD | t6s]| 1oee| 1woa| 1sol  1es

6 | Stte budget contribution | Bil. YND 98 .1 T4 aza 1075
VI 2026 BUSINESS AND PRODUCTION PLAN
2026 s identified as a pivotal year in the roadmap to achieve the strategic
objectives of the 2026-2030 period. The 2026 Business and Production Plan 1s
developed on & foundation of substantive and stable growth, ahgned with both
practical conditions and the 2026-2030 strategic development orientation. The
established targets ensure feasibility while creating momentum lor the Company 1o
further enhance service quality and achieve effective, sustainable development amidst
rapid urbanization and the mcreasing demands of customers and society.

In 2026, the water and environment sector continues 10 confronl numerous
long-term challenges and hardships. Chimate change and extreme weatheér events are
degrading the quality and stability of maw water sources. Simultancously,
requirements for water supply security, service quality standards, and operational
efficiency are reaching new heights. Furthermore, the pressure for digital
transformation ond modernized corporate governance necessiiates sigmificant and
continupus investmenl. On the other hand, Hasiphong City's orientation toward
developing technical infrastructure and green-smart urban areas presents bath o major
opportunity and a stricter requirement for the stability, safety, and sustainability of
the water supply system.

VL1, Actual assessment and growth context for 2026:

From 2015 1o 2025, Haiphong City experienced robust socio-economic growth,
with a high GRDP growth rate consistently runging from 10% 10 16%. This socio-
economic and urban infrastrecture development positively impacted the Company's
water production and consumption, which grew at an average of 3-4% per vear,
While this rate is high compared to other water supply companies in Vietnam, it
remains significantly lower than the City's GRDP growth. This discrepancy is due to
Haiphong's specific demand profile, which relies heavily on domestic and
administrative consumption (accounting for approximately 8086 of total volume),
while the average population growth rate in Haiphong during 2020-2025 was only
about 0.95% per year (according to the Haiphong Statistics Office).
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During this period, the Company focused heavily on upgrading and expanding
the water supply system following the City People's Committee’s directives to serve
residential needs, industrial growth, and rural water supply. The total design capacity
of the Compuny’s plants and stations currently stands at 410,300 m"/day, while the
actual average demand is only about 270,000 m'/day, Water supply coverage in
central urban arcas is essentially complete, and major industrial clusters have been
cstablished and relatively filled. The Company has also successfully expanded its
network to neighboring and rural areas, enhancing infrastructure to attract investment
and improve the quality of life for the city's residents.

The 2022-2025 period saw stronger growth driven by the post-COVID-19
recovery. Notably, 2025 recorded a breakthrough growth rate because the Company
implemented various solutions to achieve the 8% growth target directed by the
Government and the City People’s Commitiee, aided by several favorable, time-
specific factors such as:

- The primary driver of growth was the full 12-month application of the new
water tariffs, which were approved by the City People's Committee and have been
effective since March 2024,

- Increasing discharge pressure at plants to a maximum of 4.0-4.2 bar (ensuring
> 2.0 bar at customer endpoints) o boost supply volume and service guality.
However, the equivalent consumption growth for 20235 compared to 2024 still only
reached 3, 1%,

- Rapid expansion in Vinh Bao, Kien Thuy, Cat Hai, and old Tien Lang areas,
resulting in a surge of over 16,400 new customers—nearly double the annual avernge;

= A sudden imcrease in volume from major industrial clients, such as the Dinh
Vu Industnal Zone, due to an incident at the Deep C1-2 Water Station, which forced
businesses 1o switch entirely to the Company's An Duong WTP;

- Increased demand resulting from administrative boundary adjustments and
the expansion of various agencies and units.

However, the growth drivers mentioned above were largely situational In
2026, the Company will not benefit from similar [avorable conditions: waler tariffs
remain stable without further adjustmenis; there s limited "headroom®™ for
concentrated customer development; technical optimization solutions have reached
their saturation poini; input costs, mainienance requirements, and digital
transformation  investmenls conlinue (o escalate; international economic
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uncertainties, including trade wars and conflicts in the Middle East and Russia-
Ukraine,. .. significantly impact the production and commercial sctivities of industrial
clients,

The typical growth rate of water consumplion for large-scale water supply
companies in Vietnam is approximately 1.0%-1.5%, with revenue growth ofien
remaining below 1.0%, Nevertheless, the Company remains committed to supporiing
the city's socio-cconomic development. Provided that water demand for domestic,
commaercial, and industrial purposes 15 not sigmficantly impacted by global political
instability, international conflicts, or rising consumer price indices, and assuming the
city continues o aitract enterprises and manufacturing plants with high water demand,
the Company targets the following growth rates for 2026; approximately 3% for water
production, 2.7% for water consumption, and 2% for total revenue and other income.
These targets are identified as high growth rates relative to current market conditions.
VL1 Specific proposed targeis:

Based on the established 2026 Business and Production Plan, the specific
targets are proposed as follows:

- Water Production: 1017 million m’, & 3.0% increase compared 1o 2025 (the
normalized time-equivalent growth rate is 1.7%),

- Water Consumption: 91.8 million m’, a 2.7% increase compared to 2025, or a 3.0%
increase on a like-for-like basis for the same consumption period.

- Total Revenue and Other Income: 1,340.3 billion VND, a 2.01% increase compared
o 2025,

+ Revenue Breakdown: Total revenue and other income are projected 1o reach
1,3400.3 billion VNI, up approximately 26.4 billion VND from the 2025,

* Profit Targets: To ensure dividend payouts {or shareholders, balance the

interests of employees, and muntain corporate development, the Company sets a
Profit Before Tax target of 187.8 billion VND.

+ Return on Equity (ROE): The Company strives to enhance performance with
a target ROE of 16.9%.

+ BOLY and Supervisory Board Remuneration: Maintnined at the same level as
2025, totaling 0.589 hillion VND,

+ Dividend Rate: To ensure a harmonious balance of interests between the
Company, shareholders, and employees, the proposed dividend rate is > 12.0% of
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Charter Capital.
VIL STRATEGIC ORIENTATION PLAN FOR THE 2026-2030 PERIOD
VIL1. Objective, orientation for the 2026-2030 period

The objective for the 20262030 period is to enhance the validity and efficiency
of corporate governance and business operations; progressively restructure and
streamline the organizational apparatus; and accelerate the integration of digital
transformation, automation, Industry 4.0, and Artificial Intelligence (Al) into
management and production. The Compuany adopls a customer-centric approach,

ensuring a harmonious balance of interests among customers, shareholders, the
enterprise, and the State.

The 2026-2030 phase marks a pivotal transition in the Company’s
development stralegy. Against the backdrop of the digital economy, smart cities, and
climate change, new demunds are being placed on service quality, governance
capacity, technology, and resources, Establishing this Strategic Orientation serves 1o
clearly define  objectives, development prionities, action roadmaps, and
comprehensive, holistic solutions. This framework acts as the foundation for the

restructuring in the years ahead.

This strategy 15 formulated based on a comprehensive analysis of
Company's internal status, Haiphong City’s development planning, leg
requirements, and orientations from the Government and relevant ministries,
combined with practical experience in operating urban water supply systems. From h
this foundation, a synchronized development strategy 1s mapped across key pillars: Iﬁ
technological modermization, infrastructure development, human resource gvg

enhancement, govemance improvement, linancial oplimization, and service aren
expansion.

The development strategy for the upcoming term focuses on the following core
pillars: (1) Ensuring stable, high-quality, and safe clean water supply; (2) Directing
focused investment into technical infrastructure and expanding service areas: (3)
Optimizing the performance, validity, and efficiency of governance and organization
while streamlining the apparatus; {4) Accelerating R&D for new technology
applications, modernizing operational systems, and enhancing customer service
guality; (3) Building n professional and committed workforce; (6) Ensuring and
maximizing the efficient use of State capital and socialized resources.
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VI1.2. Basis for formulating and calculating strategic orientation targets for the
20262003 period
VIL2.1. Based on General and Sectoral Planning
a. Sectoral Water Supply Planning under Decision No. 487/QD-UBND dated
March 05, 2018, of Haiphong City (Old Haiphong City—Now defined as the New
East Haiphong Area)

The Development Planning for the Water Supply System of Haiphong City to
20235, with a vision to 2050, as per Decision No. 487/QD-UBND dated March 03,
2018, meludes the following key contents:
* Population Scale: The city-wide population by 2025 is estimated at approximately
2.3 million people; forecasted by 2050 (for the Old Haiphong area) approximately
5,260,000 people.
* Water Demand Forecast to 2025, with a Vision to 2050:

The total city-wide water demand is projected to reach in 2025: average dily
demand: 890,775 m*; maximum daily demand: 1,051 460 m’, In 2050: average daily
demand: 1,854,723 m®; maximum daily demand: 2,156,245 m".

.. No, Consumption Category i i S
| Ave, Max. Ave. Max.
[ 1 Eﬂmﬁ;ﬁﬂ*i*ﬂ Irrigation, and Rond | ey 20c | gas,os0 | 1322205 | 1623817
t | Central Ubun Area 531,963 | 638355 | 1,070,080 | 1,284,006
2 | Sutellite Urban Arca s4702| LS| 133812 173957
3| Rural Area §7.700| 125580 | 118403 | 165764 |
il | Industeial 206410 | 2016410 532428 | 532428
|| Industrial Cluster 20| ;2| 21060 20060
2 | Industrial Park 195,180 | 195180 | 511368 | 511,368 |
Total | #90.775 | 1051460 | 1854723 | 2,156,245

According 10 the Waler Supply Planning for Haiphong City to 2025, with a
vision to 2050:
- By 2025: The forecasted average daily water demand for the entire City is
approximately 890,775 m'/day; the maximum daily demand reaches 1,051,460
m’/day. The forecasted water demand for urban areas across 08 planning zones—
where the Company currently operales water treatment plants and is implementing
the Haiphong City Water Supply System Development Project, Phase 11 (funded by
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ADB loans) is 789,500 m*/day. The toial capacity of the waler treatment plants
serving these 08 zones are 930,000 m*/day.

- By 2050: The forecasted average daily water demand for the entire City is
approximately 1,854,723 m*/day; the maximum daily demand reaches 2,156,245 m’.
The total capacity of the water trestment plants are 1,540,000 m*/day.

* Master plan for the development of the city’s water supply syvsiem through
2025 and beyond 2025

- Selection of Water Sources

In the Master Plan for the Development of the Water Supply System of
Haiphong City by 2025, with a vision to 2050, pursuant to Decision No. 487/QD-
LUBND dated March 3, 2018, issued by Haiphong City, surface waler sources are
primarily utilized: the Sai River, the Re River, the Da Do River, the Gia River, and
small-scale groundwater supplies for townships, as well as seawater in areas facing

waler shortages.,
| Na. WH::E | Phase up to 2025 | _ Phase alter 2025
h-'ﬁ'“ Kim Hai System (Sal | yqiional water sources from the Thai
iver, Vot Cach River, Re | . i !
Surface River) Blnh_. River (aftor constructing a siltsvader
| g ) A barrier dam on the Thal Binkh River ot the
wiler - Da Do River, Gia River, | L i
Chanh Duceg River, Hon : Han wharl location); study m;;u of water
Nagoe Canal, from Yen Lap Lake - Quang Ninh,
Temporarily wsed for Tien |
) Lang, Cat Ba, snd residential |
1l | Groumdwuter sreas velthont: ' dbsbeiition N ed.
network.
Study the wse of seawater as one of the
Seawnter ., | primary wunter sources when [reshwater
i1t | and recycled Mo considered due to hagh sources are insufficient. Study the use of
| water DR R recycled  woler for  irvigation,  stroet
| cheaning, efc.

- Water Supply Loning

According 1o the plan, the city of Haiphong divides its water supply into two
#ones: the central urban area; and the satellite urban areas and towns, Each zone 15
designated to receive water from existing plants or new constructed WTPs.

Kavida ' T iy 2025 :
Nk L Lone (miday} %nnr“pply_
1 Central b
T A" -
Core urban area | Le Chan, Npo Quyen, part of Z
' (£one 1) | Hong Bang District_(cast of 192500 :."1.r1[ wang WTF
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T

By 2025

N Area Lone (m¥iday) Water supply
the Ha Ly Camai), and part of
Haa An District
Hong Bang District {west of An Duong WIT
p |Westem  Area |y Ho Ly Canal), new An| 103200 | Vat Cach WTP
(Zone 2) | Duong District. Kim Son WTP
| Southwest Region | Kien An District, Truong Son M WTP
3 | (Region 3) Town, An Lao. 000 | Caniiguyet
Sputhern  Region Duong Kinh, Do Son, and the Dao WTP
¥ | (Zone 2) new Trang Cat District, 165800 | Hung _‘DWTP
Morthwestern Vat Cach
% | Resion (el 3 Mew Northwest ﬂ1_:ﬂlm:l OO0 | e Gan WTP
"Morthern Area | Northern Cam River Urban E—
b | {Zone 6) | Arca, part of VSIP | 120,000 |Ngu
Eastern Urban | Dinh  Yu  lodustrial  Park, AR 000 An Duong WTP
7 | Area(Zone7) | South Dinh Vu : Hung Dao WP
g | Southeast  Aren | Entire Cal Hai urem, Lach | 404, An Duong WTP
{Z£one B) Huyen Port Hung Dag WTP
Total Demand of 1t TES.S500
i Sajellite urhan
(areasandtowns | L
1 | Minh Duc Minh I Duc Town Minh Duc WTP
2 | Hui Deo :ﬁm o Thuy Son WTP
An Lop Town + some An Tien WTT
A neighboring commumes | Quang Trung WTP
4| Nui Do MNui Doi Town Hung Dao WTP
Tien Lang WTP
5 | Twen Lang Tien Lang Town + Communds Khoi Nghin WTP
Cou Mguyel WTP
1 Vinh Bao Tewn + several Yinh Bao Mo, 1, Mo.
6 | Vinh Bao communes 2 WTP
Town + communes on the Cal Gia WTP
§, |Sha island Xuan Dam WTP
B | Quang Thanh anh Yown.+- el Quang Thanh WTF
9 | Lo Kiem SR SR L several Luu Kiem WTP
10 | Hoa Bink :L"':mm Ll i S i Hoa Rink WTP
11 | Hung Thang m E:“nfmi““"'“'“ y Khoi Nghia WTP
Tam Cuong Commune +
- :nm Cutng several commiunes Tam Cucng W11
13 | Bach Long Vy | Bach Long Vy Island Bach Long Vy WIP

- Planning the construction and expansion of water trestment plants.

Propeesed Sivateglc irection for the 20082030 oriod
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T Name of Address | Service Area Capacity (m"/day)
wTP 2925 2050
249 Ton Due
An Duong | Thang  Street,
I (Capacity Le Chan | Core urban arca 200, 000 200,000
EXPANENN) Dasirsct,
_ Haiphong
Vit Cach | Tan Tien m*:".""“mu“‘“dﬂ '_'“J:j" nﬁ‘"i
2 | (capacity Commune, An | >0 o ”g“g 0000 | 140,000
EXPRInSHIN) _D‘nnug District Inschistrial Flrln.lml'?mmw
Cau  Mguyet | Thal Son | Kien An District + An Lao,
3 | (capacity Commune, An | Kien Thuy, and Tien Lang | 120,000 [ 200,000
exXpansion) Lao Dhstrice | Dastricts
Hung Dao | Duong Kinh Disirict, Do
4 | Hung Dao Ward, Duong | Son, Trang Cat, Dinh Vu, | 200,000 | 300,000
Einh District Cat Hai, Kien Thuy,
. Le Thien, An | New Northwest -DI-.'il]"iEL
il L Duong part of An Duong District l'.‘rllﬂﬂﬂ_ e
P L9 | pae Song Com  Urben
ommune,
6 | Mgu Lao Thuy N Aren, VSIP, Ben Rung | 100,000 [ 300,000
| D i"'“"JlnriuﬂmtlF'm-h.
Fias vy | Dinh Vu Residential Area,
7T | Dinh Yu ; | Dl Voo Industria] Park, | 100,000 | (Wb, 00
Industrial Zone :
| Nam Trang Cal
| Total capacity:

b. Revision of the Master Plan for Haiphong City (Old Haiphong City) pursaant
to Decision No, 3230D-TTg dated Mar 30, 2023, of the Prime Minister

Purswant 10 Decision No. 323/0D-TTg dated March 30, 2023, of the Prime
Minister, approving the Adjustment of the General Master Plan for Halphong City
through 2040, with a vision to 2050, includes the following key conients;

* Population Scale: The projected population by 2030 is approximately 2.8-3.0
million people, with an urban population of approximately 2.0-2.2 million people,
and an urbanization rate of 74-76%. By 2040, the population i projected 1o be
approximately 3.9-4.7 million people, with an urban population of approximately
3.2-4.0 million people, and an urbanization rate of approximately 80-86%,

* Water demand forecast:

Total water demand for the entire city is projected to be approximately 1,150,000
m*/day by 2030 and approximately 1,750,000 m*/day by 2040, with water demand for
the following purposcs:

—
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M. Consumption Period up to 2030 Period up to 2040 (m*/day)
Category (m"/duy)
1| Domestic 488,087 770,124
2 | Travel 51,940 74, 200
3 | Pubhc 97,617 154,025
Imigation and street a
4 clcarisg 57423 83.135
5| Industry 222,313 324.919
& | Reserves 4,394 95,442
7 | Plant itsell 392N 60,074
Tuotal 1021045 1.561,918
Total K=1.1 B 1,123,150 1,718,110 |
Total demand including
industrial clsters L3 Bh748,440

* Water source selection:

The primary water sources for the city of Haiphong through 2040 are surface
water from the Gia River, Hon Ngoc River, Du Do River, the An Kim Hai system
(Sai River, Vat Cach River, Re River), and the Chanh Duong River.

Limit the use of groundwater. The Cat Ba Island and Bach Long Vi Island arcas
will use raw water in the form of rainwater stored in réservoirs.

Consider the option of using senwaler in aréas with limited water resources,
such as Cot Ba Island and Bach Long Vi [sland,

* Water supply zones:
| Demand (m3/dav)
No. | Water Supply Zone |, .0 W40 wiIp
Central District | HI
L | N O o | 153,000 | 183,000 |
S > ocdibinl An Duong, Vat Cach 1,2; Cau
e Nguyen, Hung Dao, Dinh Vu,
Eastern Lone - :
s . : Kim Son, Ngu Lao, DecpC 1,2,
| (including Kien An - H Neu D
2 | Hal An- Duong Kinh | 323,000 | 96,000 | H% Bang. Ngu Doan.
| - Do Son - Kien Thuy
[histrict) | =
Worthern Zone Thuy Son Industrinl Zone, Cau
3 | (including Thuy 205,000 | 265,000 | Gia-Lun Kiem, Minh Duc, VSIP,
Nguyen District) Ngu Lao, Nam Cau Kien,
The Western Zone NMN Kim Son, Vat Cach 1, 2;
ncludes An Duong Cau MNguyen, An Du A
4 g wy Ong,
District and An Lao H5,000 | 259,000 Teen, Cuang Trung, Trang Due 1,
District =
The Southerm Zone
includes Tien Lang Bac Tien Lang, Vinh Bao 1, 2:
5 ' 3 ‘} E.q & :
k g.‘"”.'“ mnd Vinh Bao 1AM | 281,000 Cau Nguyet, An Hoa, Hung Dao,
[ Lhistrict
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Demand (mdday) |
Mo, | Water Supply Zone 030 2040 wTP
The Coastal and Island | ‘Hung Dao, An Duong, Nzu Lao,
Subdivision includes Cai Gia, Phu Long, Xuan Dam,
6 | Cat Mai Districtand. | 107000 | 156000 | 4 Son, Hien Hao, Viet Hai,
Bach Long Vi District Thuong Luone, Bach Long Vi

* Hmmlng for the construction and expansion of water treatment plants

- Upgrading and increasing the capacity of existing waler treatment plants
operating effectively in districts and counties.

- Construction of new water treatment plants: Kim Son (An Duong), Dinh Vo
{Hai An}, Nam Cau Kien, Cau Gia-Luu Kiem (Thuy Ngayen), Trang Due 2 {An Lao),
Bac Tien Lang (Tien Lang). Xuan Dam (Cat Ba), Bach Long Vi {(Bach Long Vi
Island).

- Indusiry: Industrial zones located near centralized water treatment plants will
use this water source. Continue using plamis serving specific industrial zones such as:

Trang Due 1, VSIP; DeepCl and DeepC2. Construct new water treatment plants for
the Nam Cau Kien Industrial Zone and Trang Due Phase 2.

- Rural Areas: Rural areas adjacent to urban areas or through which urban water
supply systems pass will be supplied by these systems, Other areas will use small-
scale water supply facilities,

| Ca {m*/day)

B I = Pﬁm T tignp e o O

| | An Duong 200,000 | 200,000 | 200,000 | Re River |

2 [VarCach 1,2 | 40,000 | 100000 | 140,000 | Vat Cach River

3 | Cau Nguvel 40, (KK} B0, 120,000 | Da Do River

4_| Hung Dao 25,000 | 100,000 | 300,000 | Da Do River

5 | Dinh Vu 0,000 | 100,000 | Da Do River

6 | DeepC 1,2 2,500 10,000 10,000 | Da Do River

7 | Huu Bang 5000 10,000 1,000 | Da Do River E

8 | Ngu Doan i, 00 12,000 12,000 | D Do River

9 | Kien Quoc 3,000 3,000 BPS

10| Thuy Son 18,000 | 30,000 30,000 | Hon Ngoe River
| 11 | Minh Due 5000 10,0001 10,000 | Gia River

12 | Vsip S000 | 20000 | 30000 | Gia River

|3 | Nam Cau Kien 8,500 10,000 | Hon Ngoe River =
14 | Cau Gin - Luu Kiem Ly AL 15,0040 | Gikn River

15 | Mgu Lo 2 B 9, (XKD 15,000 | Gin River

|6 | Gis Minh WSS OO | 2,00 BPS |
| 17 | Ngu Lao | 25000 | 150,000 | 200,000 | Gia River

18 | An Tien 2,000 15,000 | 15,000 | [} Do River

Preyrised Strmegle Divoction fise the 2026 MI30 Pordend
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Ca mda
. Wik ! Current Ht‘.:t:}::l ﬂlﬂ-lﬂ wﬂﬂ‘ s
19 | Quang Trung 1000 [ 15000 15000 | Da Do River |
20 | Trang Duse | 5,000 8,000 5,000 | Da Do River
21 | Trang Due 2 = 20000 | 30,000 | Da Do River
22 | Kim Son 50,000 | 150,000 | Sai River I
23 | Tien Lang 1,400 BPS BPS
24 | Tien Cuony 5,000 5,000 BPS |
25 | Morth Tien Long 106,000 | 200,000 | Thai Binh River |
26 | Vinh Bao | | 12000 40,000 40,000 | Chanh Duong River
27 | Vinh Bao 2 5,000 30,000 30,000 | Chanh Duong River
24 | Dung Tien S000 | 5,000 BPS
29 | Tien Phong 6,000 6,000 BPS |
| 30 | Lien Am 3000 | 3,000 lPs
31 | Can Minh 5,100 £ 000 BPS |
32 | Vinh Long £,000 5,000 BPS
13 | Cui Gia 000 [ 20,000 | 30,000 i‘ﬂ:‘:‘; irond +
34 | Phu Long 000 | 10000 20,000 ﬁﬁ:&m i
35 | Xuan Dam | soso| 500 T Lt L
15 | Thuong Luong WSS 400 2000 5,000 s E.'“;;‘“ ! _
| 37 | Hai Son 400 6000 6,000 | Estimated lake water
38 | Viet Hai W58 400 400 | 400 | Surface water
39 [HenHao WSS | 400 400 400 | Surface wuter
: Water from reservoirs or
W |BachLongViwss | | 150 ] oy
~_ Total eapacity L9500 | 1,151,450 | 1,754,100

¢, Pursuant to Decision No, 1516/QD-TTg dated December 2, 2023, of the Prime
Minister, approving the Haiphong City Master Plan for the period 2021-2030,
with a vision to 2050,

The Haiphong City Master Plan for the period 2021-2030, with a vision o
2050, as per Decision No. 1516 QD/TTg dated December 2, 2023, issued by the Pnime
Minister, includes the following projections regarding popufation growth and water
demand;

* Population Scale: The population forecast for Haiphong is based on two scenarios,
Scenario A (Base Scenario), with a baseline year of 2020 at 2,179,000 people and an
annual prowth rate of approximately 1%, projects the population to reach
approximately 2,300,000 and 2,400,000 by 2025 snd 2030, respectively; Under
Scenario B (Realistic), although the figures are significantly higher than those in
Scenano A, they are more realistic, projecting populations of spproximately

Propwwedd Strsiegic Diveethon for e 2000 - 2030 Period 1
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2,400,000 and 2,700,000 by 2025 and 2030, respectively, cormesponding to an annual
growth rate of 2.2%.

020 2025 2030 E’““'E:,_’“}:“m
Scenario A (hase) 2179 2,290 2407 1.0
Scenarin B (actual) |z 2,406 12 | 232

* Water demand I’urmst through 2025, -.ﬂth a vision to lﬂﬁﬂ

Total water demand for the entire city is projected for 2025: Average daily
demand: 890,775 m'; Peak daily demand: 1,051,460 m', By 2050: Average daily
demand: 1,854,723 m*; Peak daily demand: 2,156,245 m".

N Consumption 1015 Phase 2030 Periad 2050 Period
E’IHIIH'}' . Avg. Max Avg. Max Avg, | Max
lhﬂmm &14
Gty 365 833,050 H11,639 1002062 1,323.29% |623817

1| lerigation, and
 Road Washing | il | —_—

;| Central Urban 531,964 638357 638357 766,028 1,070,080 |.284,006
-Am ] - -

Satellite 54,702 TL115 65 842
702 h £ 642 R$,338 133812 173957

2 |y Alia . 173595

3 Ruml Ares | BO.J00 125580 107640 150,696 118403 165764

I Indhestrial 216410 216410 385446 255446 SI2A2E| 532428

| Industrial 21,230 21,230 21,230 21230 21,060 21,060

[ Cluster _ . . . | %

2 Industrisl Park 195,180 195,180 234216 234216 511,368 511368 -
Total 890,775 1051460 1067085 1257508 1,854,723 2.156.245 )i

. P

. Assessmenl of population growth and actual water demand compared to the ;
Haiphong City Water Supply Master Plans,

Based on the water supply system development plans and urban development
plans of the former Haiphong City, long-term water demand was projected to increase
significantly, linked to population growth, urbanization, and socio-cconomic
development. However, actual data for the 2015-2025 period shows that population
growth and water demand were lower than the projections in the plans. Although the
city’s GRDP grew strongly. reaching approximately 10-16% per vear, the
Company's water production and consumption volumes increased by an average of
only about 3—4% per year. The primary reason is that the city’s waler usage structure
remains heavily reliant on residential water demand (accounting for approximately
80% of 1otal consumption), while the population growth rate for the 2020-2023

Proposed Strategie Direction for the M IR Pl I
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period is only about 0.95% per year, reaching a peak of 1.15% in 2025 (according to
data from the Haiphong City Statistics Office), which is significantly lower than the
projecied scenarios in the master plan.

In the coming period, the trend of water demand growth will continue to depend
primarily on the population growth rate, and 1o a lesser extent on the pace of
urbanization, industrial and manufhcturing growth, and the city's economic and social
development. Al the same ime, global economic Muctuations such as trade wars and
regional conflicts (Middle East, Russia—Ukraine, etc.) may have a decp and
widespread impact on the production and business operations of enterprises in the
area, thereby indirectly affecting water demand.

VIL1.1. Based on the actual resulis of production and business operations for the
20212025 period.

During the 2021-2025 period, the Company’s production and business
operations ook place against a backdrop of significant tluctuations and challenges.
In particular, the prolonged COVID-1% pandemic in 20202021 had a substantial
impact on the entire economy, including the water supply sector. Many investment,
construction, and leakage control activities were disrupted; water demand in industrial
and service areas dropped sharply during social distancing periods, directly impacting
revenue and business performance. Addmonally, in 2024, Typhoon Yag brought
heavy rains and localized flooding to certain areas, affecting raw water sources and
watler extraction and treatment svitems; some slation structures were swept oway by
the storm, and water supply network pipelines were ruptured, resulting in repair and
maintenance costs, while also requiring the Company 10 strengthen measures 1o
ensure safe water supply under adverse conditions.

Despite facing many challenges, the Company has strived 10 maintain stable
business operations and has gradually achieved positive results, as evidenced by
steady growth in water production volume, water consumption, and key financial
indicators. The Company has maintained the safe, continuous, and efficient operation
of the water supply system, meeting the growing needs of customers within its service
area.

For detailed business performance indicators for the 2021-2025 period, please
refer to Section V.

VIL2.3. Projected Customer Growth, Production Volume, and Revenue for the
20262030 Period

4
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VILZA.1. Customer Development Activities for the 2026-2030 Period

The development of the customer growth plan for the 2026-2030 period is
based on the average natural customer growth rate from 2021 to 2025 and the actual
conditions and customer development potential of the Company during the 2026-
2030 period (natural growth, potential for network expansion).

Criven the current context, the Company”s total connection rate (customers) is
projected to grow by a maximum of 2.7% in 2026 and approximately 2.5% per year
duning the 2027-2030 period:

L

Mo, Farmat Unit ke 2027 W | 2029 | e
Meumiber of ;

| connections | Connectiong 10,200 RE50] B, 7RO 2073 Q171
developed
Total number - - =

2 | ofeusiomen | ‘Customers 350,512 Ef'ﬂ',m} 407 884 | 416857 | 426,028

3 | Growth rate % 27| 22 | 23 2.2 2.2 |

VILLA.L Growth Rate of Water Consumption and Industrial Water Use

From 2015 to the present, the city of Haiphong has experienced robust
socioeconomic development, with GRDP growth consistently exceeding 10%, This
socioeconomic development and urban infrastructure expansion have had a positive
impact, driving the growth mte of industrial water use and and domestic water
consumption by the Company during this period, averaging approximately 3—4% per
year (the growth rate for the water supply sector is lower than the city’s GRDP growth
rate because water demand growth depends primarily on population growth; while
the city’s population has increased, the growth rate remains low, at less than 1% per
year).

During this period, the development of water supply for the central urban area
was comprehensive, and the large industrial clusters that had been established were
also relatively fully developed. The Company has also focused on vigorous
development, expanding the water supply system to neighboring areas and rural
regions in accordance with the city's directives, thereby contributing to upgrading and
ensuring water supply Infrastructure 1o support investment attraction, SOCio-Sconomic
development, and improving the quality of life for the city’s residents. During the
2026-2030 period, the Company is expected 1o face significant challenges in
expanding its water supply network and developing & concentrated customer base,

In particular, the 2022-2025 penod, especially 2025, 15 projected to see very
high, surging growth for the Company, primarily due to the implementation of

Propmed Sirateie Divection fioe the 2008 2030 Perjod i1
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numerous measures to drive 8% growth as directed by the Government, the City
People’s Commitiee, and other favorable, time-sensitive [actors such as: increasing
waier pressure at plants to a maximum of approximately 4.0-4.2 bar 1o boost water
supply volume and improve service quality; the full implementation of the new water
rates approved by the City People’s Commutiee for a full 12-month period starting
Mareh 2024; the expansion and development of a large customer base in many nreas
of Vinh Bao Distnct, Kien Thuy District, Cat Hai District, and Tien Lang District;
Increased water demand from certain large induestrial customers (such as the Dinh Vu
Industrial Park, which saw a significant increase due to an mcident at the Deep(1-2
Water Supply Station, causing the company to switch its entire water supply source
to the An Duong Water Treatment Plant operated by the Company, etc.); additional
water demand resulting from administrative boundary mergers and the expansion of
operations by agenctes and units within the area. These are one-time growth drivers
that are unlikely 1o be repeated in the following year.

Entering the 2026-2030 period, the aforementioned favorable factors are
expected to largely diminish, with typical water consumption growth for large-scale
water supply companies in Vietnam projected a1 only 1.0%-1.5%, Nevertheless, the
Company remains committed to drving the city's socio-economic development and
has set the following growth targets: For 2026, the Company aims for a 2.7% growth
in billed water consumption and 3.0% i water production. For the 2027-2030 period,
the targets are set at 1.7%-2.0% for both hilled waler consumption and water
production. These figures are considered high growth rates relative to the 2026-2030
pullook and are deemed feasible, provided that water demand for domestic,
commercial, and industrizl sectors is not severely impacted by global geopolitical
tnstability, conflicts, or high milation, and assuming the city continues to attract large-
scale industrial consumers.,

VILLZ3.3. Revenue Growth / Operating Revenoe from Clean Water Services

It is anticipated that water rates will not be adjusted during the 2026-2030
period; therefore, the average water rate is expected to remain st the 2025 level,
meaning there will be no further positive revenue growth from water rate adjustments
(The global landscape continues to be volatile due to trade wars and international
conflicts in the Middle Fast, Russia-Ukraine, etc., negatively impacting the
production and business operations of enterprises in the region, thereby directly
affecting the demand for industrial and service water—the customer segment that
significantly contributes to the average water price).

T '.l""l"l'll'||l-1l:||l'|1|'|'_5.\,'.'|' Ly T e it 2026-21 1 Periert A4
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Revenue from clean water will grow i line with the growth i water
consumption. Regarding Total Revenue and Other Income, the Company operales
exclusively in the domestic water supply sector, with the primary objective of
ensuring safe and stable water supply to serve the public and support investment
attraction and the city’s socio-economic development. Consequently, the Company s
revenue remains primanly based on clean waler revenue, accounting lor over 94%.
Other ancillary revenues, such as consulting services and bottled water production,
remain generally stable with no significant growth. Notably, in 2026, there will be no
major unexpected revenue items like the compensation expense from the construction
of the Cau Rao Boosting Pumping Station recorded in 2025,

Due to the strong growth and development in the preceding period, the
Company’s revenue targets, total revenue, and other income have reached very high
levels compared to domestic and regional water supply companies. Therefore, the
growth rate of total revenue and other income for the 2026--2030 period is projected
1o average between 1.6% and 2.0%,

VILZ3.4. Profit Margin / Pre-Tax Profit / Dividend Pavout Ratio

Pre-tax profit reflects the effectivencss of cost management, production
organization, and labor productivity. Although water prices are stable and are not
expected to be adjusted duning the 20262030 period, input costs are trending upward,
however, through the application of technology, automation, and organizational

restructuring. the Company aims to maintain profit growth of . Increased profits are
also & pecessary condition (o ensure expansion investment plans and maintain the

ability to pay high dividends.

Pre-tax profit serves as the basis for determining the annual dividend payoul to
sharcholders. Effectively managing tax expenses, assel depreciation, and financial
costs plays a crucial role in achieving the set objectives.

V1L, Strategic Orientation for the 2026-2030 Period by Sector
VI1L1.1. Business Operation Targets for the 2026-2030 Period

In establishing business and production targets for the 20262030 period, given
the unique characteristics of the clean water sector—namely, that it is an essential
public service with prices regulated by the State, stable consumer demand, and limited
natural growth potential—it is unlikely that high growth rates will be achieved.
Therefore, the targets should be formulated in accordance with the following
principles: ensuring the safe and continuous supply of clean water; preserving and
developing state capital; maintaining operational efficiency and aligning with the

Propased Stratogde Lireetim for fie M- 2130 Period 33
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sector’s chorecteristics; and nccurately reflecting natural growth potential and
feasibility i implementation

Clean water is an essential product serving the daily needs of the people and is
subject to strict state regulation from planming and infrastructure investment to retail
pricing. Water demand is inelastic with respect to income, and it is difficult w
stimulate consumption through commercial measures, Currenily, the Company's
water supply coverage area is largely stable, with nearly 100% of households in the
managed area receiving water. There is no room for growth in terms of geographic
expansion. Al the same time, the trend toward water conservation among residenis
and businesses is also limiting growth potential in terms of service depth.

Furthermore, input costs in the production and operation of clean water—such
as electricity, water treatment chemicals, repair materials, labor costs, and system
maintenance—are trending upward in line with the general price level of the
economy, placmg pressure on the Company s operational efficiency.

The projected business and production targets for the 2026~2030 period are as
Follows:

lele of the Enmplny § Production and Business Targets for the 2026-2030

'wp. |  Productionand ] Strategic Orientation for 2026-2030
| Business Targets | [ 2026 | 2027 | 2028 | 2029 | 2030
|| Water production M.r r|1 CI0L7| 10371 1055 | 1073 109 |
2 | Water consumption | "-1||: m’ '.i'l E __96] 952 98] OE4
Total revenue and Bl | i
¥ | e dtoe vND | 13403 | 13627 13847 | 1407.1 | 14299
Profit before tax Bil. | .
4 vnp | 1ETE[ 1%08] 1o40| 1g7i1| 2003
Slate budget Bl
5 | ierheten wwp | 198| M07] s | a0 s

1|||-’I!]..'i 1. Strategic Orientation for Business Development

- Corporate Governance:

Continue to maintain the joint-stock company model, with the state holding a
controlling stake. Corporate governance shall be conducted in accordance with the
Articles of Association, governance regulations, and other relevant regulations of the
Company.

- Brand Building and Corporate Communications: Build the brand and

promote the company to help customers trust and choose our products, whether tap
water, bottled water, or products in the fields of consulting and water supply and

drainage system construction.
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- Partnerships, joint ventures, and alllances: Maintain and develop
relationships with domestic and international partners established over many years,
while actively seeking new partners for training cooperation, technology transfer, and
production and business operations.

- Mobilizing resources: Strengthen relationships with international financial
institutions and foreign partner companies o secure low-interest loans for business
development investmenis.

- Science and Technology Strategy: Select, adopt. and utilize new
technologies i processing, plant  operaltions, analysis, measurement, and
transmission, moving toward modemnization and automation i stages that align with
the company's resources al each phase.

- Human Resource Development and Training: High-gquality human
resources are identified as a key factor contributing 1o the company's development.
Personnel include leadership, management, and all positions within the company,
Training and development through cooperative programs with foreign partners,
universities, vocational schools, and in-house training are annual priorities for the
Company.

VILYA, Strategic Orientation for Customer Development

Customers play a crucial role in ensuning revenue for the company. Customer
development is focused on the company's strategy o expand the water supply system
and in accordance with the guidance of the City People’s Commuttee.

The Company establishes and maintains strong cooperative relationships with
customers based on meeting and continuously improving the quality of water supply
services, guided by the following criteria: satisfying customer needs, providing high-
quality services, and building customer trust. Continuously improve clean water
supply services for customers to match those of leading water supply companies
nationwide and in Asia:; improve water quality, waler pressure, CustOmer carc
services, and develop customer supporl services, clc.

VIL3.4. General Strategic Orientation for Production and Business Operations

- Ensure safe water supply that adapts to climate change, implement proactive
measures in disaster prevention and mitigation, ncluding droughts, floods, and
saltwater intrusion, etc. Strengthen water source protection effons, coordinate with
the operation of imigation systems, minimize water pollution and salinization;
enhance educational and communication activities to promote water-saving habits,
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efficient water wse, and the protection of water sources and water supply
infrastructure.

- Ensure water supply capacity mects the growing demand for water for public
use and socio-economic development, merease water consumption volume, and boost
the Company's revenue.

- Continuously improve the operationaf efficiency of the water supply network,
prevent water loss and leakage, and strive 1o reduce the non-revenue water ratio.

- Accelerate digital transformation efforis, apply information technology and
automation in the managemen! of production and operation of the water supply
system, and improve waler source monitoring and water quality surveillance,

- Strengthen research and application of science and technology, particularly in
water treatment technologies. 1o address the growing issue of water source pollution.

- Strengthen training and professional development 1o enhance the technical
expertise and skills of management, technical, and operational staff in water supply
facilities.

VIL3A, Investment Orientation for Water Supply System Development for the
2026-2030 Period

The investment strategy 15 implemented in ¢lose alignment with the phased
development strategy for the water supply system, with the following key directions:
Study and implement measures o accelerate the expansion of the water supply
network in rural areas, industrial zones, urban aress, ete:; Study the rencvation and
capacity expansion of the water supply system o ensure water supply capacity meets
the demands of socio-economic development, urbanization, and industrialization of
the city; Ensure safe water supply resilient to chimate change and natural disasters:
enhance inter-regional water supply connectivity and strengthen firefighting water
supply capabilities.

Currently, the city i experiencing rapid development, with urban areas,
cconomic zones, and industrial zones continuously expanding and attracting
mvestment across the entire city. The city is intensively implementing and
accelerating the pace of kev policies and programs for economic and social
development, investment attraction, indusirial development, urbanization, and the
construction of new rural areas. To promptly meet the demand for clean water for the
people and support the city's economic and social development, it is essential (o
continue investing in the construction, renovation, upgrading, and expansion of water
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reatment planis, Booster Pumping Stations, and the installation of water transmission
pipelines to ensure a safe, stable water supply with the highest service quality.

At the same time, to promptly meet the ¢lean water needs of residents in rural
areas, in accordance with the guidance and water supply plans of the City People's
Committee, the Company continues to formulate strategies and investment plans 1o
develop water supply systems in rural areas once the necessury legal framework is in
place, Investing in the expunsion of the rural water supply network will fulfill the
aspirations of the pecple and local authorities for clean water supply and also serves
as an invesiment o expand the service area, ereéaling a sustammable source of revenue
from clean water operations for the company,

Theretore, the Company has studied options and developed a phased plan to
implement investment projects for the construction and upgrading of the water supply
svslem, expending the service arca, and developing customer bases, ensuring a safe,
stable, and timely water supply to meet the needs of the people and support the city's
secio-economic development, in accordance with the city's water supply master plan.
The total estimated investment capital for the 20262030 period is approximaiely
1,294 billion VNI, with an estimated disbursement of approximately 83 billion VND
in 2026,

The funding for the Company's development investment plan is determined by
combining intemal resources with rational mobilized capital, including: the
Development Investment Fund, depreciation of fixed assets, and loans (if necessary).
Among these, the Development Investment Fund and fixed asset depreciation are the
primary sources that ensure financial sutonomy, stability, and minimize dependence
on external capital during project implementation. Furthermore, where necessary, the
Company shall consider mobilizing loans from credit institutions, subject 1o financial
conditions and debi-servicing capacity. The utilization of capital sources shall be
conducted in strict compliance with applicable laws and the Company's internal
regulations.

Approval of the development investment plan for the 2026-2030 period falls
under the authority of the General Sharcholders” Meeting, and decisions on individual
projects based on total investment amounts fall under the authority of the General
Sharcholders' Meeting or the Board of Directors, provided that all necessary
conditions and legal grounds are met. The total investment of each project is less than
631.3 billion {equivalent 1o less than 35% of the total asset value recorded in the
audited 2025 standalone financial statements). The total asset value recorded in the
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pudited 2025 standalone financial statements as of December 31, 2025, 18 1,975.1]
billion VINIY; the authority to decide on the investment policy Tor each project lies
with the Board of Dhirectors. The scale of specific projects (8 determined based on the
water supply needs of each area and customer to ensure an adequate supply of clean
water of assured quality in accordance with regulations during the current phase and
taking into account future development needs. When implemented, component
projects will be carried out in accordance with regulations, with a solid legal basis,
and in compliannce with the directives of the Ministry of Natural Resources and
Environment ( )} and the City People’s Committee. Funding sources mclude the
Company's own capital, commercial loans, and the development investment fund.

(Detatls are provided in the aitached appendix 1o the 2026-2030 Development
frvestment Plan),

V1L ENTERPRISE CAPITAL STRUCTURE PLAN

For the 2026-2030 period, the Company intends to maintain a stable capital
structure, with no plans to mcrease or decrease its charter capital, while preserving
the current state ownership ratio.

Capital management and utilization shall be conducted to ensure capital
preservation and growth, thereby enhancing the elficiency of state captal invested in
the enterprise. In the event that a need for capital restructuring anses to support
development objectives, the Company will develop a detailed plan to be submitted 1o
the owner's representative agency for review and approval in accordance with
regulations. Should there be any legal requirements regarding capital adjustment or
changes in the state ownership ratio, the Company shall ensure full and timely
implementation in stnct compliance with prevailing laws,

IX. IMPLEMENTATION MEASURES

IX.1 Strengthening Corporate Governance

IX.1.1. Strengthening Strategic Management

- Enhance management, production, and business capabilinies, and strictly control
the Company's operational processes. Continuously prioritize strict management of
the Company's capital to refine the business in accordance with the joint-stock
company model.

- Conlinue o maintain and strictly adhere to the 1SO 9001:2015 Quality
Management System. Conduct regular imternal audits to assess the system's
operational effectiveness and identify opportunities for improvement.

- Maintain the preparation of monthly, quarterly, and annual progress reports by
revenue centers and business sectors, comparing them against planned targets and the
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same period of the previous year to serve as the basis for evaluating the operational
effectiveness of each region and the entire Company.

- Develop annual work plans, using the Development Strategy as the basis for
establishing long-term, medium-term, and short-term work plans. Regularly compare
the Company's actual situation with the Development Strategy and work plans to
mike management decisions.

IX. 1.2, Modernize the water quality monitoring and management system

- Regularly monitor water quality across the network and promptly address any
instances of water contamination,

- Regularly monitor the results of raw water quality analyses to detect [luctuations
in waler quality, immediately propose corrective messures, and identify the
appropriatg types and quantitics ol chemicals to apply in production.

- Swrengthen the application of technology in water quality control scross the
network, and install sdditional water quality monitoring equipment on the network
and at pumping stations and treatment plants.

- Btrictly control incoming chemicals to ensure that those used for water treatment
are of high guality and meet standards.

- Submit daily water quality reports to the Company's Management Board.

- Strictly adhere to water quality control procedures in accordance with QUVN 01-
1:2024/BYT and QCBP 02:2023/TPHP.,

- Participate in rescarch, testing, and improvement programs, as well as the
application of science and technology in water quality lesting, analysis, and
production support,

- Report to relevant authorities upon detecting contaminants in raw Waler sources to
ensure timely treatment and remediation.

IX.1.3. Optimizing Production Management and Operations

- Closely monitor the operational status of existing plants and maintain their
operational capacity. Promptly repair and resolve any emerging issues or incidents.

- Invest in upgrading the capacity of existing plants, with & focus on upgrading and
constructing new plants in areas with high potential for water demand growth. This
will help ensure water supply infrastructure, attract investment, supporl socio-
economic development, and improve the quality of life for the people.

- Regularly upgrade and apply new scientific and technical advancements in water
treatment processes, Enhance the efficiency of water production cperations al water
treatment plants and facilities.
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1X.1.4. Enhancing Financial Management Capabilities

To implement effective financial management and contribute to the
implementation of the Enterprise Development Strategy, the following measures
should be prioritized:
a. Allocate and use existing capital effectively

Allocate and utilize existing capital efficiently, strictly controlling all revenus
and expenditure to ensure full and tmely coverage while minimizing production and
business costs, thereby increasing profits and preserving and developing equity
capital. All of the Company’s financial and economic activities must comply with and
be carried out in accordance with the established financial regulations and internal
expenditure regulations, The following measures can be implemented to reduce costs
and lower product prices:

- Regarding raw material and supply costs:

+ Establish appropriate consumption standards for raw materials and supplies
that align with production and business conditions. The monthly wages received by
units will be directly proportional to the ratio of the material consumption standards
and the unit’s sctual material consumption. Thus, if a unit’s actual material
consumption is lower than the Company s established consumption standards, the
unit’s wages will incréase, and vice versa,

+ To conserve raw malerials and waler treatment chemicals, the Company
needs 10 implement measures to improve the guality of incoming water, such as;
regularly and widely publicizing to all individuals and organizations the necessity and
urgency of protecting water sources, as this directly impacts human health. In parallel
with these awareness campaigns, the Company must closely coordinate with water
manggement companies and relevant authorities  monitor and  supervise,
implementing timely measures to prevent illegal discharges . Additionally, the
Company should merease water sampling at specific times; when water quality 15
optimal, treatment should be intensified o conserve chemicals,

- Regarding labor costs:

+ Implement advanced science and technology in production and business

processes. The application of modem technology facilitates operations, saves time

and manpower, and streamlines the organizational structure, thereby reducing labaor
COsLs,

t Labor should be allocated and assigned reasonably to fully utilize employees'
capabilities, avoid wasting production and business resources, and improve labor
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productivity. The company should hire and assign employees with the appropriate
industry expertise, qualifications, and skills for their roles.

+ Implement policies to encourage employees to research and develop effective
mitiatives and solutions for production and business operations, such as providing
funding and time for scientific research,

- Regarding business management expenses:

+ For office supplies, travel expenses, enteriainment expenses, etc.: establish

standards or set fixed allowances for the use of these expense categornies.

= Implement measures to reduce water loss rates to minimize water wastage, therebhy
lowering production and business costs,

b. Improve the internal control sysiem

Continuously improve the internal control system, focusing all controls on
detecting, prevenling, and minimizing the impact of financial risks. The company
must also regularty update and study to comply with and apply povernment policies
and regulations, ensuring compliance with legal provisions while achieving optimal
economic efficiency.
¢. Enhancing the qualifications and capabilities of stafT in the field of economics
and finance

With the market economy continuing to develop, staff must also improve their
gualifications to meet the growing demands. To enhance the effectiveness of financial
management, the company can implement the following measures:
- Organize specialized financinl troining courses, professional  development
programs, and sessions to update knowledge on new policies and changes.
- Encourage and provide opportunities for employees to pursue further self-study in
specinlized fields, foreign languages, and compuoter skills, among others.
- Recruit highly qualified personnel who meet job requirements.
- Establish appropriate salary and incentive policies, provide opportunities for career
advancement, and create a conducive work environment to encourage emplovees 1o
fully utilize their potential and contribute to the Company's development.
IX. L5, Strengthen asset management
a. Asset Management Regulations

The Company shall establish, issue, and ensure compliance with asset
management regulations based on the following principles:

- For hixed assets:
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Tangible fixed assets include: buildings and structures; machinery and
equipment; transportation vehicles; transmission systems; and other tangible fixed
assets. Strengthening the management and use of fixed assers involves maximizing
their benefits and implementing appropriale managemen! measures o extend themr
service life. To achieve this, the Company may implement the following measures:

+ For transmission systems: regularly perform repairs, maintenance, and
flushing to reduce leakage rates and extend the lifespan of the pipeline system.

Since these nssels are located outside the plant, measures must be implemented
to manage them and prevent unnecessary loss or damage.

+ For the water treatment system: Conduct regular maintenance and plan
investments o merease the capacity of existing plants o improve asset utilization
etficiency. Additionally, production lines should be arranged efficiently to maximize
utilization and increase the operational capacity of machinery and equipment.
Research and implement modern production lines 1o reduce labor costs and water
treatment chemical expenses.

+ For transportation vehicles, office machinery, and equipment: Strictly
monitor and adhere 1o scheduled maintenance plans to ensure quality and longevity.

+ For other fixed assets: Liguidate certain machinery and equipment that no
longer hold value or are no longer in use to minimize storage and yarding costs and
allocate funds toward investing in new eguipment.

+ For newly acquired fixed assets: Research and select technologies that align
with operational needs and user proficiency to fully utilize their features and ensure
cost-elfectiveness. When making purchases, prioritize product warranty terms and the
availability of replacement parts.

+ Ensure construction projects and imitiatives are completed on schedule to
quickly put newly acquired assets into operation,
= Regarding current assets:

The Company’s current assets include: cash and cash equivalents, inventory,
short-term receivables, and other short-term assets. To enhance the management and
utifization of current assets, the Company must reasonably determine working capital
requirements o ensure business operations while minimizing costs. The Company
may implement the following measures:

+ For cash and cash equivalents: Based on the production and business plan
and the payment schedule for shor-term pavables, determine a reasonable cash
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reserve level 1o avoid excess reserves, ensuring timely and full debl repayment while
still utilizing unused cash flows for profitable investments,

+ Regarding inventory: The Company’s inventory primanly consists of raw
malerials for water production, installation parts, meters, pipes, replacement pans,
etc. The Company needs 1o reduce malerial mventory levels to cut storage and
warchousing costs and avoid capital stagnation, as well as the obsolescence or
ouldated status of materials. To reduce material inventory while ensuring business
operations, the Company must closely follow the annual work plan and promptly
adjust it when changes occur to establish an appropriate procurement plan, thereby
avoiding waste of resources.

Additionally, the company needs a strategy to utilize remaining inventory and
recovered materials to reasonably reduce costs associated with new purchases.
Furthermore, it should dispose of matenals that are no longer usable and have been
in stock for many vears to reduce storage space and mamtenance cosls,

+ Regarding shori-term receivables: These are primarily customer receivables.
Currently, the company has implemented & commission system linking the amount
collected to the monthly salary of the cashier team. To reduce the capital tied up in
these receivables, the company needs to increase the commission rate to further
intensify debt collection efforts, reduce customer receivables. and improve the
efficiency of working capital utilization.

b. Strengthen innovation and increase the technological content of investment
AssErs

The Company is currenily investing in the procurement and construction of
new, modern assets, as well as engaging in international cooperation with countries
such as Japan, Australia, Finland, and others 1o adopt new scientific and technological
advancements and advanced management practices in water production and business
aperations, In the coming period, the Company needs to further strengthen and expand
these activities to increasingly modernize machinery and equipment and improve the
efficiency of production and business operations,
¢, Strengthen the deceniralization of asset management

The assel management regulations must clearly define the rights and
obligations of each department and individual regarding each stage and task in the
process of managing and using assets . Additionally, specific disciplinary measures
should be established for individuals or organizations that commit vielations during
the management and use of assets,
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d. Enhancing the Competence of Staff and Employees

- For management stafl: Continue (o provide opportunities for management staff wo
participate in training courses 1o enhance their skills, including overseas programs, to
gain exposure o new scientific and technical advancements and advanced
management praclices.

- For direct production workers: Regularly organize training sessions, particularly
practical workshops, 10 improve the skills of the workforce dircctly involved in
production,

1316, Implementing business management systems and tools
a. Continuously improving the quality management system

Currently, the Company is implementing a quality management system in
accordance with 150 9001:2015; and a laboratory quality management system
compliant with 180 17025, In the coming period, the Company will continue to
maintain all operations 1o ensure sirict adberence to the procedures of the IS0 quality
management system and will continuously improve these procedures to nddress and
prevent non-conformities, thereby enhancing the efficiency of production and
business operations.
k. Improving and developing the internal control system

The internal control system encompasses the entire control environment; risk
assessmenl processes; the information system related w the preparation and
presentation of financial statements; and control activities and monitoring of controls.
The internal control system helps the company address, detect, and prevent risks, and
propose solutions to enhance the efficiency of production and business operations, A
robust internal contro] sysiem fosters high levels of trust among sharcholders and
investors. Therefore, the Company must prioritize and continuously improve its
internal control system,

e. Improving the system of documenis and regulations

The system of legal documents and internal regulations serves as both a guiding
framework and a legal basis for the company's operations. Internal regulations assist
the management board in overseeing all business operations. To ensure effective
corporate governance, the company’s internal documents and regulations must be
regularly updated, amended, and supplemented to align with government policies and
the company's actual operational conditions.

d. Developing the information system and IT infrastrocture
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Information is an extremely important tool 1n the decision-making process for
managers. Managers can only evaluate, assess, and make decisions when they have
access 1o accurate, objective, and sufficiently reliable information. lmproving the
mformation system by ensuring it is regularly updated and filtered to enhance the
reliability and usefulness of the information will help improve management
effectiveness,

IX.2. Expanding Service Areas and Improving Customer Service Efficiency
1X.2.1. Research, Development, and Expansion of Service Markets

Customer Development Plan for the 2026-2030 Period: At the current growth
rate, the total number of customers acrogs the company 15 projected to reach
approxinmtely 430,000 by 2030,

1X.2.2. Promoting solutions to improve customer service effectivencss

- Maintain  polite, awentive, and dedicated behavior i interactions and
communication with customers.

- Proactively understond and promptly address customers” waler usage needs.
- Simplify the procedures for customers o register for water supply services.

- Conduct regular customer surveys to evaluate the quality of the company’s water
supply services, in order to identify opportunities for improvement and enhance the
efficiency of water supply operations.

* Implementation activities:

- Regarding meter reading:

+ Continue to mamtnin and expand the use of one-time meter readings vin
smartphone.

& QOradually install radio-transmitiing watler meters to increase labor
productivity and improve service quality; customers can check their water
consumplion at any time as needed.

- Regarding water bill payments:

+ Continue to issue and upgrade electronic billing software; implement 100%4
cashless payments; and diversify water bill payment methods: counter collection,
door-to-door collection, bank account transfers; payments via Payoo and other third-

party pavment services, telecommunications services, and other online payment
methods,
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- Regarding water supply services and promoting the Company's water supply
achivities:

+ Develop information technology and telecommunications applications to
transition customer transactions with the company primarily 10 online transactions.

+ Maintain and upgrade the customer service system (Call Center) to ensure
that the majority of customer feedback is received and processed by the Call Center;

+ Establish a professional maintenance team to quickiy resolve water supply
service issues al local management units.

+ Upgrade the online waler supply service software to serve the majority of
customers when they request water supply services and other company products,

+ Regularly update the Company’s water supply activily information on the
website for customers to access,

+ Collaborate with schoals in the city o orgamize extracurricular activities for
students to learn about the company's water supply operations, thereby raising
communily awareness and fostenng shared responsibility in environmental
prolection, wiler resource conservation, and the maintenance of the water supply

system.
+ Improve the effectiveness of SMS notifications sent o customers” mobile
phones 1o inform them about water usage, pavment amounts, and other information
regarding water supply intermuptions...
I3, Conducting Research on the Application of New Technologies
In the coming vears, mn addition 1o scaling up existing achievements, the
Company will focus on investing in research and the application of new technologies
in production, operations, and management, specifically addressing the following
LT
- Strengthen trining efforis, encourage, and provide opportunities for engineers and
graduates to participate in speciahized traming progrems and gain exposure (o new
technologies to enhance their professional skills and expertise, thereby cultivating a

high-quality workforce capable of meeting the demands of the Fourth Industrial
Revolution

- Strengthen international cooperation, particularly with developed countries,
through practical programs and projects on technologies applicable to production,
management, and operations.
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- Allocate an annual budget for communication efforts 1o raise public awareness
regarding water conservation and the efficient use of water:

Some key directions for research on the application of new technologies and
scientific and technical advancements for the Company in the coming phase include:
- Research and installation of an online water source monitoring system along river
basins, particularly in areas at high risk of pollution due to discharges from industrial
zones, urban arcas, and manufacturing planis, o enable proactive and tmely
responses in production;

- Research on the application of environmentally friendly green technologies in water
treatment, with the goal of achieving sustamable development.

- Research and apply new technologies to proactively address water pollution and the
impacts of climate change.

- Research on the treatment of water sources with special charactenistics (such as
acidic water, brackish water, and saltwater) to supply water io island regions while
addressing ecological development needs.

- Research, test, and manufacture waier supply equipment {or stations) teilored for
vanous waler sources with small capacities (less than 50 m%h), contributing to
effectively addressing water supply issues in disaster-affected arcas.

- Effectively apply new technologies, equipment, and matenals in production and
business operations, particularly in network management and the prevention of clean
water loss and revenue leakage.

- Researching issues related to the automation of water supply facilities to enhance
labor productivity and reduce manpower requirements, in lime with global trends and
the Fourth Industrial Revolution.

- Further integrate information technology to enhance the techmical expertise of staff
i production, business operations, and water supply sysiem management,

- Research and select high-quality, stable, socurate, and suitable measurement devices
for the Company's conditions 1o strengthen online water guality monitoring and
control.

- Develop and refine the SCADA system for the water supply network, with the goal
of strengthening management operations,

- Evaluate and reassess the applicability of various filiration matenals for chemicals
sourced from different suppliers currently in use within the Company.

IX.4. Organization, Training, and Human Resource Development

Propeseed Nrsdigle Diveetian foe phe 20202050 Prriod /9

A = bz T S~y



Haighomz Water Supply Joint Stock Company Jemwary 2008

IX.4.l. Streamlining the Organizational Structure for Efficiency and
Effectiveness

During the 2026-2030 period. the Company identifies streamlining the
organizational structure and restructuring the management svstem toward a modermn,
Hexible, and efficient model as one of the key strategic priorities w enhance overall
management capabilities and operational efficiency, Based on an assessment of
current operational practices and development requirements in the new context, the
Company will review the functions and responsibilities of departments, branches, and
subordinate units W ehminate overlaps, streamline intermediate layers, sirengthen
decentralization, and enhance autonomy and accountability. At the same time; the
Company will prioritize a lean yet versatile organizational model, strongly leveraging
digttal technology and antificial intelligence { , Al) in operations and management to
help minimize manual work, reduce costs, improve service guality, and boost labor
productivity. This i5 a necessary step to meel the requirements of innovation,
sustamable development, enhancing competitiveness, and flexibly adapting to the
current digital transformation trends in the water supply sector.

IX.4.2, Human Resource Development and Management Strategy
- Develop specific annual plans and strategies for human resource development.

- Assess labor needs in alignment with the organizational structure and operational
activities in each phase.

- Reeruit the right people at the right time and assign positions that align with their
professionel expertise to enhance labor productivity.

- Build a highly qualified workforce capable of meeting the requirements for
rescarching, implementing, and applying new technologies, automation, and digital
transformation, and developing smart water supply systems.

- Ensure stable and adequate income and improve the quality of life for employees
within the Company.

- Evaluste the performance of employees to implement timely rewards or
disciplinary actions.

- Listen 10 emplovees feedback on improving work processes and their concerns
and aspirations.

IX.4.3. Human Resource Development

- Prionitize training and development to enhance knowledge and skills aligned with
Job responsibilities, building a professional workforee capable of promptly meeting
the Company’s requirements.
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- Implement deeper specialization for each job role.

- Enhance professional expertise and language proficiency to train experis at the
regional level,

- Strengthen tramning resources, meluding study abrosd programs and training in
other regions across the country.

IX.5. Expand international cooperation and exchange of experiences

- Strengthen sister-city cooperation with the Kitakyushu Waterworks Bureau to
adopt modem technelogy and improve water supply management.
- Strengthen cooperation with international organizations such as: the World Bank,
the Asian Development Bank, the Association of Southeast Asian Water Utilities, and
the German Water Association... Secure grant funding and low-mterest ODA loans
with long repayment terms to invest in projects for the renovation and expansion of
the water supply system, thereby increasing water supply capagity, reducing walter
loss, expanding the service area, and increasing the number of customers.
- Seek out and establish relationships with other partners, continuously learn,
improve skills, and innovare management practices toward advanced and effective
approaches. Through this, improve the foreign language proficiency of the company's
management and technical staff.
- Strengthen domestic and international training resources.
IX.6, Mobilizing Capital

Currently, the Company mainiains good relations with the World Bank, ADR,
and JICA. These organizations have assisted the company in secuning preferential
loans with low interest rates or grant aid to implement water supply projects. The
company has been highly evaluated by these organizations for its effective use of
investment capital, timely and full debt repayment. In the coming period, the company
will continue o leverage these relationships o secure support for new projects.

I1X.7. Brand Building, Public Relations, and Corporate Promotion

- - Implement a communication and marketing strategy to raise customer awareness
of the Company’s business operations and social activities,

- Conduct market research to identify approaches that meet customer needs, aiming
b become the city's primary water supplier with high-quality service.

- To enbance communication with customers while providing timely and
comprehensive information about the Company and its related services.
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- The Company’s brand is built on the foundation of product and service quality that
fully meets customer needs.

- Homesty with customers: always present information in the most truthful manner

and ensure that commitments (o consumers-are alwavs fulfilled.

- Promote through various channels and mass media: newspapers, television, and the
company website.
IX.8. Protecting Water Resources and the Environment, and Addressing
Climate Change

Collaborating with the Cily, mvesting resources 1o build technical
infrastructure to prodect waler sources, and raising awareness among residents and
businesses to prevent the discharge of wastewater into water sources. The company
itself invests in production and business technologies that are envircnmentally
friendly and conserve waler.

X IMPLEMENTATION, MONITORING, AND EVALUATION

To ensure the implementation of the 2026-2030 Development Strategy is
cammied out in accordance with objectives, effectively, and in compliance with
regulations on management and state capital investment at enterprises, the Company
organizes internal monitoring activiies in accordance with legal regulations and
guidelines.

The supervision focuses on the following key areas: the implementation of
mvestment plans and the injection of state capital into the enterprise; the evaluation
of economic and social effectiveness; and the resulls of carrying out assigned
political, defense, and sccunity tasks. At the same time, supervision covers the
implementation of development strategies, production and business plans, financial
status, and obligations to the state budget; as well as the distribution of profits, the
estabhshment and use of funds in sccordance with regulations, Furthermore, it
oversees project investment activities, capital investments in other enterprises, the
mobilization and use ol capital; the management of assets, nccounts receivable and
payable, and transactions related to fixed assets; as well as the wansfer of projects,
capital transfers, capital recovery, and dividends. Supervision is conducted based on
financial statements, management reports, and monitoring indicators as prescribed by
the state-owned enterprise’s representative body,
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APPENDIX: INVNESTMENT AND DEVELOPMENT PLAN FOR THE 2026-2030 PERIOD
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Note:

1. 111:c aforementioned development investment plan serves as the basis for the Board
of Ihm-:_mm to decide on investment policies for specific projects when conditions
are met m sccordance with regulations and the company’s specific circumstances:

2. The total investment amount for each project is less than 631.3 billion {equivalent
to ht:s_ than 35% of the total nsset value recorded in the audited 2025 standalone
finrmqal statements. The total asset value recorded in the audited 2025 standalone
ﬁn-mr;lml statemnents as of December 31, 2025, is 1,975.1 billion VND. The suthority
to decide on the investment policy for each project lies with the Board of Directors;
3. In 2026, the Company will focus intensively on implementing projects in
accordance with the 2026 implementation plan. In cases where there are requests
from the city or local authorities and legal conditions are met, the Board of Directors

will decide whether projects in the 2026-2030 plan may be implemented carlier than
scheduled;

'.4‘ The volume, scale of investment, unit price, total investment cost, and
implementation schedule for projects are established based on preliminary estimates
nn]nu]&tell:l by pipe length, customer volume, and comparable projects the Company
has prcﬂnusty_:'.mplcmnnlad; the scale, total investment cosl, and schedule are Whjl:'ct
to nctual conditions;

.i For Fl]'ﬂjﬂ'ﬂtﬁ- EI.IFI'I.'.]:III}' under investment, the timeline may be extended due to 'I:I.Eiﬂ!f'!i
in procedures related tw master planning, |1:2000-scale planning, sector-specific
planning, water supply area agreements, and other factors such as material and
equipment supply affected by global stability conditions, ete.;

6. The 2026 disbursement plan is based on the project implementation schedule and
total investment. The disbursement for projects scheduled for 2026 and for network
expansion projects depends on the actual project implementation status and the
company’s actual conditions;

7. The estimated disbursement amount for 2026 may be adjusted in accordance with
the actual project implementation conditions, provided there are sufficient legal
grounds and consideration of the company’s specific circumstances; the actual
dishursement amount depends on the actual volume of work carried out and the final
inspection and settlement in accordance with regulations;

%. The projects in this plan are 1o be implemented for the 20262030 period and
replace the projects in the previous plan (from 2023 and earlier)./,

|_r'|'r‘||-'|'i'l..'-!." Stratewlc Hrection for de 200263050 Merfend

¥ Jok




DH2026-1 1

§[PHONG PEOPLE'S COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
' Independence - Freedom - Happiness

Haiphong, April 22, 2026

REFORT ON
The plan for profit distribution, fund allocations and dividend payout ratio for 2023

Respected to:  Annual General Meeting of Sharcholders of Haiphong
Water Joint Stock Company.

Pursuant o the Enterprise Law No. S5%2020/QH14 dated June 17, 2020,

Pursuant to Management and Investment of State Capital in Enterprises Law
Mo. 68/2025/QHI15 dated June 14, 2025;

Pursuant to Decree No. 366/2025/ND-CP dated December 31, 2025, of the

Government on management and investment of State Capital in enterprises;

Pursuant to the Charter on Organization and Operation of Huphong Water
Joint Stock Company,

Pursuant to Resolution No, 09/NQ-DHDCD-2025 dated April 17, 2025, of the
2025 Annual General Meeting of Shareholders of the Company;

Pursuant to the Company’s audited financial statements for 2025;

Pursuant to the Company’s production and business performance results for
2025;

Pursuant to the Minutes of Meeting No. 67/BB-HDQT dated March 12, 2026
of the Board of Directors of Haiphong Water Joint Stock Company regarding the
agreement on agenda and documents o be submitted to the 2026 Annual General
Meeting of Shareholders for approval.

The Board of Directors respectfully submits to Annual General Meeting of

Shareholders for approval the plan for profit distribution, fund allocations and
dividend payout ratio for 2023, specifically as follows:

L. Business Performance Results for 2025

H‘ﬂ- ]lum lu:n“. PEﬂﬂ]‘ﬂ'linH jn ‘

2025

——

1 Total revenue and other income | VND 1,313,926,776.89) |
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Performance in
No. Item Unit 025
2 Totnl expenses VND 1,137.170.881.746
3 Profit before tax VYND 176,755,895, 144
4 Profit after tax VND 143,356,939, 867
1, Plan for Profit Distribution, Fund Allocations and Dividend Pavout
Ratio for 2025
| STT Item Unit Amount
i I .-'h_:-_..:um_ul.:un:ij_pn;j]'ll i:1]1|.'r tax us of the end VND |45, 187.916.853
of 2025 lor distribuatron
| 2| Allocation to Reward and Welfarc Fund | VND 33,877,506,853
| Dividend payout at 15.0% of charter
3 capital {equivalent to 1306 VIND per VHND 111, 300,4 10,000
| share)
Respectfully submitted!
Recipient: ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN OF BOD
- Sharcholders;

- ROD, MB, AGM OB:
- 5. Chairman of LU

= Archive: Secretarol. DT, AD,

Tran Viet Cuong
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Independence - Freedom - Happiness

Haiphong, April 224 2026

T REPORT ON
The 2025 Remuneration Plan and Settlement and the 2026 Remuneration
Proposal for the Board of Directors and the Supervisory Board

Respected to: Annual General Meeting of Shareholders of Haiphong
Water Joint Stock Company,

Pursuant to the Enterprise Law No. 59/2020/QH 14 dated June 17", 2020;

Pursuant to the Charter on Organization and Operation of Haiphong Water Joint
Stock Company;

Pursuant to Decree No. 248/2025ND-CP dated September 15%, 2025, of the
Government on the regime on salaries, remuneration, and bonuses for direct
owners' representatives, state capital representatives, and supervisors in state-
owned enterprises;

Pursuant to Document No. 2214/UUBND-NVEK TGS dated August 27%, 2025, of
the Haiphong People's Committee on the approval of the plan for determining the
2025 planned salary fund of Haiphong Water Joint Stock Company;

Pursuant to the Minutes of Meeting No. 67/BB-HDQT dated March 12%, 2026
of the Board of Directors of Haiphong Water Joint Stock Company regarding the
agreement on agenda and documents which shall be submitied to the 2026 Annual
General Meeting of Shareholders for approval,

The Board of Directors (BOD) respectfully submits to Annual General Meeting
of Sharcholders (AGM) for approval the 2025 remuneration plan and settlement
and the 2026 remuneration proposal for the BOD and the Supervisory Board (SB)
as follows:

1. The 2025 remuneration plan and settlement for the BOD and the SB

The remuneration paid to the BOD and the SB in 2025 is Pursuant to the
Company’s Charter on Organization and Operation; Document No. 2234/ UBND-
NVKTGS dated August 27, 2025, of the Haiphong People’s Committee.
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The total remuneration for the BOD and the SB in FY 2025 js 588,720,000
VIND. Specifically:

- Remuneration for the BOD member: 8,920,000 VNLVmonth/pérson.
{ Total remuneration for 04 members of the BOD: 428,160,000 VND/year)
- Remuneration for the SB member; 6,690,000 VNI¥month/person,
{ Total remuneration for 02 members of the SB: 160,560,000 VND/vear)
2. The 2026 remuncration proposal for the BOD and the SB

Pursuant o the Company’s business and production plan and the 2026
operational directions of the BOD, the SB, the BOD hereby proposes a total
remuneration for the BOD (04 members) and the 5B (02 members) for the 2026
{equal to the 2023) in the amount of VIND 588,720,000,

Specifically:
- Remuneration for the BOD member: 8,920,000 VNIYmonth/person.
- Remuneration for the SB member: 6,690,000 VNDYmonth/person,

Method of remuneration payment: Monthly payments will be made and settled
at the end of the fiscal year. The BOD will settle the total remuneration and repon
at the 2027 AGM.

Respectfully submitied to the General Meeting!
ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN OF BOD

Tran Viet Cuong
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ATER JSC. Independence - Freedom - Happiness

Haiphong, Aprii 22, 2006
REPORT ON

The selection of an entity to conduct the 6-month review and audit of the
Company’s financial statements for 2026

Respected to: The Annual General Meeting of Shareholders of Heiphong
Water Joint Stock Company.

Pursuant to Enterprise Law No. 5%/2020/QH14 dated June 17", 2020,

Pursuant to Securities Law No, 542019'0H14 dated November 26", 2019;
Decree No. 134/2020ND-CP dated November 15", 2020, of the Government
amending and supplementing certain provisions of Decree No. 84/2016/ND-CP
dated July 1%, 2016, of the Government on standards and conditions for practicing
auditors and audit organizations approved to audit entities with public interest;

Pursuant to the Independent Audit Law dated March 29, 2011; Decree No.
17200 2/ND-CP dated February 13", 2012, guiding the implementation of the
Independent Audit Law; Circular No. 133/2003/TT-BTC dated December 4",
2013, of the Ministry of Finance on independent auditing for entities with public |
interest,

Pursuant to Circular No. 962020/ TT-BTC of the Ministry of Finance guiding * 'ru
the disclosure of information on the securities market,

Pursuant to Circular No, 11672020/TT-BTC dated December 31, 2020, of the
Ministry of Finance promulgating the Model Charter applicable to public
COMpanies;

Pursuant to Decision No, 902/QD-UBCK dated November 19", 2025, of the
State Securities Commission on approval audil companies and practicing suditors
to audit entities with public interest in the securities sector for the year 2026;

Pursuant to the Charter on Organization and Operation of Haiphong Water
Joint Stock Company;

Pursuant to the Minutes of Meeting No. 67/BB-HDQT dated March 12", 2026
of the Board of Directors of Haiphong Wailer Joint Stock Company regarding the
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agreement on the agenda and documents which shall be submitted to the 2026
Annual General Meeting of Shareholders for approval.

The Board of Directors (BOD) respectfully submits to the 2026 Annual
Creneral Meeting of Shareholders { AGM) for approval the selection of an entity to
conduct the &-month review and audit of the Company’s financial statements for
2026 as follows:

(1) Approval of the list of Audit Companies approved by the State Secunties
Commission 1o audit entities with public interest in the securities sector for the
vear 2026 (Detailed list attached),

{2} Annual General Mecting of Shareholders authorizes the Board of Directors
of the Company to carry out the procedures to select one of the audit companies
from the mentioned list as the entity to conduct the 6-month review and audit of
the 2026 Financial Staterents of Haiphong Water Joint Stock Company.

Respectfully submiited to the Annual General Meeting!

ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN OF BOD

Tran Viet Cuong
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LIST OF AUDIT COMPANIES APPROVED TO AUDIT
ENTITIES WITH PUBLIC INTEREST IN THE SECURITIES

SECTOR FOR THE YEAR 1026
(Tssued pursuant to Decision No. 902/0D-UBCK dated November [9%, 2025, of
the Chairman of the Stare Securities Commission)
Company Name

2

KPMG Co., Lid, (KPMG)

AASC Auditing Firm Co., Ltd., (AASC)

A&C Auditing and Consulting Co., Ltd. (A&C)
Moore A AISC hudmng and Informatics Services Co., Lid, (Moore AISC)
' PwC (Vietnam) Co., Ltd. (PwC)

Grant Thomton { Vietnam) Co., Ltd. (GT)

AAC Auditing and Accounting Co., Lid. (AAC)

Financial, Accounting and Auditing Services Consulting Southern Co., Lid.

(Aascs)
9 | PKF-TTG Auditing and Ennsull.mg Co.,, Lid. (PKF-TTG)

e e S

10 | RSM Vietnam Auditing & Consulting Co., Ltd. (RSM)

11 | Vietnam 'Au:lllmg and Evaluation Co., Lud. (VAE)
12 | BDO Auditing Co., Ltd, (BDO)
13 | Deloitte Vietnam Co., Lid, (Deloitie)
14 | Chuan Viet Auditing and Consulting Co., Lid. (VIETVALUES)

) PP I

15 Imn-tmﬂnml Eeﬂ.t!' ied Professional Auditing Co., Lid. (ICPA)

1

T L T T T e T

17 | UHY Auditing and Enn_-m]tmg Eamm Co., Lid. (UHY)

T T R T Y R .

18 | Nhan Tam Viet Auditing Co., Lid. (NTV)
19 [AFC "'n-"mumm Auditing Co,, Ltd. (AFC)

| pie s = S IS S

21 | Ecovis AFA \-'lemam Audlllt'sg, Appraisal and Consulting Co,, Ltd,
(ECOVIS AFA)

| 22 '_ ASCO Valuation and Auditing Firm Co., Ltd. (ASCO)

|23 | NVA Auditing Co,, Ltd, (NVA)
24 | An Viet Auditing Co., Lid. {An Viet)
25 | International Valuation and Auditing Co., Lid. (IVA)
26 | Vietnam Auditing and Valuation Co., Lid. (AVA)
27 | CPA Vietnam Auditing Co., Ltd, (CPA VIN)

28 | FAC Auditing Co., Lm.'{'m!‘:u
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HAIPHONG CITY PEOPLES COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
ATER JSC, Independence - Freedom - Happhiness

Haiphong, April 22, 2026

REPORT

tariling k! Amcud:l:lnnl: Charter on Organization and Operation of the
Company

To: The Annual General Meeting of Shareholders of Haiphong Water Jse,

Pursuant to the Enterprise Law No, 5972020/ 14 dated June 17, 2020;

Pursuant to the Securities Law No. 34/2019%0H 14 dated November 26, 2019,

Pursuant to the Management and Investment of State Capital in Enterprises
Law No. 682025/0H]15 dated June 14, 2025;

Pursugnt to Decree No. 15352020/NE-CP dated December 31, 2020, of the
Government detailing the implementation of certain provisions ol the Securities
Law;

Pursuant to Decree No. 365/2025ND-CP dated December 31, 2025, of the
Govermnment, regulating supervision, inspection, evaluation, classification,
reporting, and disclosure of information in the management and investment of state
capital in enterprises;

Pursuant 1o Decree No. 366/2025/ND-CP dated December 31, 2025, issued
by the Government, regulating the management and investment of state capital in
ENierprises;

Pursuant to Circular No. 1162020/TT-BTC dated December 31, 2020, issued
by the Ministry of Finance, guiding certain provisions on corporate govemance
applicable to public companies under Decree No. 1552020/ND-CP dated
December 31, 2020, of the Government detailing the implementation of certain
provisions of the Securities Law;

Pursuant to Document No, 745/STC-DBKKD&QLDN dated January 27, 2026,
issued by the Department of Finance, guiding the State Capital Representative to
prepare and submit the 2026 report of enterprises with state capital contributions,
and guiding the Company to report to the City People’s Committee for its opinicn
regarding participation in the voting at the General Meeting of Sharcholders on the
amendment and supplementation of the Charters:

Pursuant to the Charter on Organization and Operation of Haiphong Water
Joint Stock Company;
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Pursuant to the Minutes of Meeting No. 67/BB-HDOT dated March 12, 2026
of the Board of Directors of Haiphong Water Joint Stock Company regarding the
agreement on agenda and documents to be submitted to the 2026 Annual General
Meeting of Shareholders for approval.;

The Board of Directors hereby submits 1o the General Meeting of
Shareholders the draft Charter on Organization and Operation (4th Amendment)
(detailed documents attached).

(The content of the drafi Charter on Organization and Operation (4th
Amendment) has been disclosed in accordance with regulations, posted on the
Company's website, and notified to shareholders in the meeting invitation notice)

We respectfully request that the Annual General Meeting of Sharcholders
review and approve this.

Respectfully submitted!

n behalfl of the BOARD OF DIRECTORS

CHAIRMAN OF THE BOARD OF
DIRECTORS

Tran Viet Cuong
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SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

ORGANIZATION AND OPERATIONS

Haiphong Water Joint Stock Company

Hai Phong, April 2026
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PREAMBLE

The Charlers of Haiphong Water Joinl Stock Company were first established and
adopted at the Founding General Shareholders™ Meeting of Haiphong Water Joint Stock
Company held on March 30, 2015, They were amended and supplemented for the first
time af the General Shareholders™ Meeting on July 28, 2016; Amended and supplemented
for the second time ot the Genernl Sharcholders”™ Meeting held on April 23, 2019;
Amended and supplemented for the third time at the General Shareholders” Meeting held
on April 26, 2022,

The Charters of the Haiphong Water Joint Stock Company were unsnimously
adopted pursuani (o Resolution No, ..../NQ-The General Sharcholders” Meeting-2026 of
the General Sharcholders” Meeting of the Haiphong Water Joint Stock Company dated
Apnl 22, 2026,

\ S e 0
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CHAPTER 1 : DEFINITIONS OF TERMS IN THE CHARTERS

Article 1. Explanation of Terms in the Charters

[. In the Charters, the following terms shall have the meanings set forth below:

.1, “The Charters” means the total par value of shares sold or subscribed for upon the
establishment of the joint-stock company and as provided for in Clause 34, Article 4 of
the Enterprise Law.

1.2, *Voting Copital™ means share capital, whereby the holder has the right to vole on
matters within the decision-making suthority of the General Shareholders” Meeting.

1.3. “Enterprise Law™ refers to Enterprise Low Mo, 592020/Q0H14, which was
adopted by the 14th National Assembly of the Socialist Republic of Vietnam, at its 9th
session on June 17, 2020, and Law Mo, T6/2025/0H1S amending and supplementing
certain provisions of the Enterprise Law , adopted on June 17, 20235,

|4, “Securities Law™ means the Securities Law No, 54/2019/0QH 14, adopted by the
Mational Assembly of the Socialist Republic of Vietnum on November 26, 2019,

1.5, *Vietnam" menns the Socialist Repubhic of Vietnam.

1.6, “Date of Incorporation™ means the date the Company was first issued a Business
Kegistration Cermificate,

1.7, “Business Executive™ means the General Director, Deputy General Director, and
Cheel Accountant of the Company,

1.8, “Busintss Manager® means the person managing the Company, including the
Chairmun of the BoD), members of the BoD, the General Director, and Deputy General
Directors.

1.9. “Relmed Party™ means an individual or organization as defined in Clause 46 of
Article 4 of the Securities Law,

1.10. "Sharcholder” means an individual or organization that owns at least one share
of & joint-stock company.

1.11. “Founding sharehoider™ means a shareholder who owns ar least one common
share and is listed in the company’s founding shareholder list (the sharcholder list ot the
time of privetization ).

1.12. *Major shareholder” means a shareholder as defined in Clawse 18 of Anicle 4
of the Securities Law.

.13, “State-Owned Authorized Entity™ means Haiphong City's People’s Commiitee
or the agency designated by the Government 1o exercise the rights and responsibilities. of
the state-owned authorized entity regarding the stme-owned equity in the enterprise.

1.14. “Stute-owned réepresentative” mesns an individual suthorized in writing by the
state-owned suthorized entity to exercise the rights and responsibilities of the state-
owned representative regarding the State capital invested in the company.
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.15, “Representative of the Company's Capital™ means an individunl anthorized in
writing by the Company to exercise the Company’s rights and responsibilities regarding
the Company’s capital invested in another enterprise.

I.16. "Term of Operation™ meuns the period of operastion of the Company as speciied
in Article 2 of the Charters and any éxtension period (if any) approved by the General
Sharcholders” Meseting,

117, “Stock Exchange”™ means the Vietnum Stock Exchange and its subsidiaries.

2. In the Charters, references to one or more provisions or other documents shall
include any amendments or successor documents thereto,

1. The headings (Chapters. Articles, and Sections of the Charters) sre used for
comvenience in understanding the content and do not affect the substance of the Charters.

4. Terms or expressions not defined in the Charters shall be interpreted in accordance
with the provisions of the law.

CHAPTER 11: NAME, FORM, HEADQUARTERS, BRANCHES,
REPRESENTATIVE OFFICES, TERM OF OPERATION, AND LEGAL
REFPRESENTATIVES OF THE COMPANY

Article 2. Name, Legal Form, Headguarters, Branches, Representative Offices,
and Term of Operation of the Company

1. Company Mame:

1.1, Company Name in Vietnomese: Harphong Water Joint Stock Company

Abbrevinted Vietnamese Name: Hoiphong Water

1.2, Company Name in a Foreign Language: HAIPHONG WATER JOINT STOCK
COMPANY

Abbrevisted foreign nome: HAI PHONG WATER.

2. Legal Form: The Company is o joint-stock company with legal personality in
accordance with the current laws of Vietnam,

3. The Company’s registered office is:

- Adddress: Mo, 34 [Dinh Tien Hoang Street, Hong Bang Ward, Hai Phong City,

= Phone: (0225) 3745.377 = Fax: (0225) 3823748

- Email:congtycophancapnuochaiphongi@gmail.com , etycapnuoci@haiphong.gov.vn

- Website: www.capnuochaiphong.com.vn

Any relocation of the headquaners to another location (if applicable) shall be decided
by The General Shareholders” Meeting.

4. The Company may estnblish branches, representative offices, or joint ventures
within its business area to carry oul the Company's operational objectives in accordance
with the Board of Directors’ resolutions and within the scope permitted by low.

5. The Company's term of operation shall be effective from the date the Company is
issued & Business Repistration Certificate and shall be indefinite. The termination of the
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Company's operations shall be decided by the Genernl Shareholders” Meeting or in
aceordance with the provisions of the law,

Article 3. Legal Representative of the Compuany

The Company has one {1} Legnl Representative, whio is the Chairman of the Board
of Directors.

|. Powers and duties of the Company's legal representative;

The legal representmtive of the Company is the fndividual who represents the
business in exercising the rights und fulfilling the obligations arising from the business’s
transactions, and who represents the Company as o parly secking resolution of civil
ratlers, as a plaintiff, defendant, or party with related rights and obligations before
arbitration tribunals, courts, and in other rights and obligations as prescribed by law,

2. The legal representative of the company has the following responsibilities;

a) To exercise the nghts and fulfill the obligations entrusted to them with honesty.
diligence, and to the best of their ability to ensure the company's legitimate interests;

b} Act in the best interests of the comprny: not abuse one’s position or authority, nor
use the company’s information, trade secrets, business opportunities, or other assets for
personal gain or (0 serve the interests of other orpanizations or individunls;

¢) Promptly, fully, and sccurately notify the company of any business in which the
individual or their related parties hold ownership or have shares or equity interesis, in
a¢cordance with the provisions of the Enterprise Law.

3. Delegation of Authority 1o Exercise the Rights of the Legal Representative:

When necessary, the Legal Representative (Chairman of the Board of Directors) may
ssue 4 writlen authorization (either a general authorization or a case-specific
authorization) to the General Director, Deputy Genernl Dicectors. Chiel Accountant,
Drirectors of Branches and Subsidiaries. or other manngers and executives to perform
tasks within the suthority and responsibilities of the Legnl Representative (Chairman of
the Board of Directors).

CHAPTER 111 : ORJECTIVES, BUSINESS SECTORS AND SCOPE OF
OPERATIONS OF THE COMPANY

Article 4. Objectives of

1. The company s business sectors and activities are;

: !

' No, Name of Business Sector (according to 4-digit industry code) ]“g:;ir}r
! ‘Water extraction, treatment, and supply E |
| 1. Details: Extraction, production, snd distribution of clean water for |

" domestic, indusrial, and other purposes shimid
! 2. Constrection of non-residential buildings | 4102
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Mo, Name of Business Sector (according to 4-digit industry code) Code
3 :‘v’n-:ﬂthmlu'nhﬂn S
7= i[.‘lmul: Vu-:nm_:ay.l u'uknjng
| 4. |Electric Power Transmission and Distribution 3513
| Details: Electricity Management and Business :
i 5 | Water Supply and Drainage Construction 4373 '
|7 | Detadls: Irnigation Construction
i E—l Railway Construction 4211
| [Dietadls: Reiiway Tranaportation Construction
9 |H.mdmnstmn:tlm ' 4213

: D:tu}.l-.u Hmdmnm—_u-:ﬂm =
Installation of water supply, drainage, heating, and air conditioning |

g [HEAES 4322
7 | Details: Installation of equipment, technology. piping networks, and
| wiler supply and dEJ:nn_g:e SvElEms |
9. | Intra- and inter-city passenger road transport (excluding bus transport) | 493
1 .
| 10 | Construction of processing and manufacturing facilities ' 4293
| Details: Construction of industrial facilitics
|11, | Residential construction 4101

12. Ela-:-lri::ﬂl svstem installation 4321
3| | Wholesale of other construction materials and installation equipment 46T
: | Details: Wholesale of water supply and drainage materials and equipment
| Wholesale of machinery, equipment, and other machine parts
14, | Details: Wholesale of machinery, equipment, and parts for the water = 4659

! supply and drainage sector

5 Real estate business, land use rights owned, leased, or rented | 6810
|7 | Details: Real estate business, office leasing
i 6 |‘|thlm3t of beverages 4533
| Details: Wholesale of purified water, Wholesale of purified ice cubes
| 17. | Mechanical processing; metal treatment and coating 2592

s, | Short-term accommodation services 5510

" | Details: Hotels
T Restaurants and mobile food services $610
2 Iemludlng hars)
Production, distribution of steam, hot water, air conditioning. and m! 1530
2. | production
Detnils: fee production
' 21. | Inland waterway passenger transport | 5021
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Mame of Business Sector (according to 4-digit industry code)

: !Inl:m:t walerway freight transpon

Iudu:rrr}r

| e}
5022

| Production of non-alcoholic beverages and mineral waler
I:lc:tmls Production of purified water

| Other Manufacturing Not Elsewhere Classified:
| Details: Production of water industry supplies and equipment

1105

32N
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29, |

30. |

i pention of trade promotion and marketin
| P £

' I [:Ieuuls EnnF:tm:: lnd SETINAr organization

B230

|Tﬂ:hm|:nl inspection and analysis
D::'lm]a. 'L'r’ab:r ql.mi:l:r 1.t$'|.|IIE.. "l.'f'lj:l:r I'I'I-El.:TL:I!I]]hI‘IIJEII!I l:l"r'IE:!

Imlullutmn ul‘ilndu:nu'iﬂ ma:hilm.-::.r and cquiprn:nl.

. _I,'.'Iﬂaﬂ!. Installation of equipment, waste treatment and solid wasle

I management technology, power syslems

!Mamrgemml consulling activities

| Details; Consulting on waler quality monepement systems; Services for
iphnuing. investment projects, reviewing, and appraisal of water supply
| projects; Manngement of water supply facilities within and outside the
igity of Hai Phong; Consulting on construction bidding, supply of
materials, equipment, and water supply and drainage projects; Guidnnee

i
I
| | o n]:lr.'minn lrul m:lmlmm:n procedures for water sector equipment

71320

3320

7020

| Road freight transport.

| Dietails: Freight transporiation services l:I:nr:Iudrng the transportation of
| oxidizing agents, organic oxides, and corrosive substances used in clean
wmn-]:nmdur:tum}

4533

| Architectural and related technical consulting activities
.dels Supervision of construction of techmcal mirastructure projects;
| Design and construection of technical infrastracture projects, water supply
innd drainnge svstems for residential and mdustrial buildings; Supérvision
| of construction and finishing work: residential and industrial construction,
I water supply svsiems; Supérvision of electrical equipment installation for
:mstmu:tmn projects; Structural design of oivil snd  industrial
'r.:ml:m:ucm projects; Supervision of mechanical equipment installation
ﬁ:rr construction projects; Supervision of construction und fmishing work:
'wut:r supply and drainage; Supervision of technological equipment
Vinstallation: water supply and drainage for civil and  industrial
!mmtrm:th:m projects; Design of water supply and drainage svstems for
\eivil and industrial construction projects; Design of water supply and
|dﬂimglr: systems; Supervision of construction for road and bridge
infrastructure projects; Construction of technical infrastruciure, water
' supply and drainage systems for civil and industrial construction projects:
'U:sugn md construction of technical infrastructure projects; Design of
sstructural - components, load-bearing  structures, and pr:saum-bmrmg
| structures; Design of civil and industrial electrical sysiems: Construction |
' cost consulting; Topographic surveys; Geodetic surveys for construction |

7o

Page: 10 63



BUE s e RdElpAEE el JRL SRR L LY L ran

{ |
'No.|  Name of Business Sector (according to 4-digit Industry cade) "‘"E“';’"’:
-__' pmjr:m [h:u:lingm:ll surveys and tlesting for construction j:lrcljl:-r:ti =
| Surveving, measurement, and mapping services, Consulting services for
| construction bidding, material and equipment supply, and water supply
and dminage projects; Guidiee on operation and  maintenance
procedures for water sector equipment.
11, C‘u-mpmn' pmgmmmi:ng A2
3. | Drirect support services for water imnsport 5327
" | Dhetails; Wu.!.nwuy fmgm un:t PassENger transport SEFVICES
13 le::l: sUpport services ﬁr road transport 5375
 Dretails: Road freight and passenger transport services

2. The Company's operational objectives:

i} For public health and customer satisfaction.

b) For the profit and dividends of shareholders.

c} To continuously improve the quality of life for employees

3. The Company's development strategy, including business sectors, objectivies,
tnsks, and other matters as prescribed by current laws, must be reported by the state-
owned representatives to the state-owned suthorized entity for approval prior to voting at
the Board of Directors and the General Shareholders” Meeting,

If, by the time of the Board of Directors mecting or the General Shareholders’
Meeting, there is no writien opinion from the state-owned authorized entity, the mecting
miust consider postponing or adjusting the agenda.

Article 5. Scope of Business and Operations of the Company.

The Company is permitted to conduct business operations in the industries specified
in the Charters that have been registered, with any changes to the registered contemt
notified to the business registrotion authority and published on the Mational Business
Registration  Information Portal, In the event the Company engages in conditionnl
investment and business activities, the Company must meet all business conditions. in
nccordance with the Invesiment Law and relevant specialized nws.

CHAFTER 1 V: THE CHARTERS, SHARES

Article 6. The Charters , Shares

1. The Churters may be contributed in Vietnamese Dong (VND), foreign currency, or
in kind, and shall be accounted for in a single, unified unit: Vietnamese Dong (VND )

2, As of the date of sdoption of the Charters, the Company’s suthorized capital is:
T42,069,400,000 VND ( Seven hundred forty-two billion, sixty-nine million, four hundred
thousand Vietnamese Dong). The total authorized capital is divided into 74,206,940
shares, with a par value of 10,000 VND per share.
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3, A company may only chinge its Charters after the General Shareholders' Meeting
has approved the change and mn accordance with applicable laws, Anv amendment to the
suthorized capital must be reported by the state-owned representatives to the state-owned
nuthorized entity for jts opinion prior 10 participating in the voling at the General
Shareholders” Meeting. 11, by the time of the General Shareholders” Meeting, there is no
written approval from the state-ovwned suthorized entity, the meeting musl consider
postponing or sdiusting the agenda.

4. The authorized capitnl may not be used to pay dividends, distribute, or allocate
assets to sharcholders in any form, except in cases where the General Sharcholders’
Meeting decides to amend the Company’s Charters, scale back the scope of production
and business operations, or 1n cases of assel distribution upon the Company's dissolution
or bankruptcy in accordance with the law,

3. The shares issued by Haiphong Water are common shares. The Company may
issug other types of preferred shares after obtaining the approval of the General
Shareholders” Meeting and in complisnce with applicable laws.

6. Common shares must be offered on o prionty basis o existing sharcholders in
proportion 1o their ownership of common shares in the Company, unless The General
Shureholders” Meeting decides otherwise. Any shares not {ully subscribed by
shareholders shall be allocated by the Company's Board of Directors, The Bourd of
Directors may allocate such shares (o sharcholders snd others on terms no less fovorable
than those offered to existing sharcholders, unless the General Shareholders™ Meeting
approves otherwise.

T. The Company may repurchase shares issued by the Company itself in the manner
prescribed in the Charters end applicable laws.

f. The Company mav issue other types of securities in accordance with the law.

Article 7. Share Certilicates

| . Shareholders of the Company shall be issued stock certificates corresponding 1o
the number and type of shares they hold.

2, A share is a type of security that confirms the holder’s legal rights and interests in
n portion of the company's equity capital; shares must contain all the information
required under the Enterprise Law (either in the form of centificates issued by the
company or electronic dita as prescribed),

3, In the evenl that shares are lost, damaged, or otherwise destroved, the Company
shall reissue shares to the sharcholder upon the shareholder's request. The sharcholder’s
request must include the following information:

n) Information regarding the shares that have been lost, damaged, or otherwise
destroved;

b} A commitment 1o assume responsibility for uny disputes arising from the tssuance
of new shares.
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Article 8. Stock Certificates and Other Securities Certificates

Bonds or other securities cerlificates issued by the Company shall bear the signature
of the legal representative and the Company's seal, unless otherwise provided for in the
terms and conditions of ssusnce.

Article 9. Transfer of Shares

|. All shares are freely transferable unless otherwise provided for in the Charters or
by law. Listed shures or shares registered for trading on a stock exchange shall be
transferred in accordance with the provisions of securities and capitnl market laws.

2. Shares that have not been fullv paid up may not be transferred and do not entitle
the holder 1o related rights such as the right to receive dividends, the right 10 receive
shares issued to increase share capital from equity, the nght o purchase newly offered
shores, and other rights as prescribed by Law,

3. The Company has the rnight to repurchase no more than 30% of the total number of
common shores sold in accordance with the following provisions;

3.1, The Board of Directors has the authority 1o decide to repurchase no more than
1096 of the tpial shares of each class that have been offered within a 12-month perod.

3.1, The Board of Directors shall determine the repurchase price; the repurchase price
shall not exceed the market price a1 the time of repurchase, except as provided in Section
4.2 of thes Article.

3.3, The Company muy repurchase shares from individunl shareholders in proportion
to their shareholding in the Company in necordance with the following procedures:

@) The Company’s decision 10 repurchase shares must be notified by o method
ensuring receipd by nll sharcholders within 30 days from the date the decision is adopted.
The notice must include the Company’s name, address of its principal office, the total
number and type of shares to be repurchased, the repurchnse price or pricing principles,
payment procedures and deadlines, and the procedures and deadlines for shareholders to
offer their shares to the Company.

b} Shareholders agreeing to sell their shares must submit a written offer 10 sell their
shares via a secure method to the Company within 30 davs from the dote of the notice.
The writien consent to sell must include the full nome, permanent nddress, contact
address, and 1D card number, pussport number, or other valid personal identification
number of the shareholder il the sharcholder is on individual; the name, business
registrution number, or legal document number of the organization, end the address of the
principal office for shareholder organizations; the number of shares held and the number
of shares offered for sale; the payment method; and the signature of the shareholder or
the sharcholder's legal representative. The Company will only repurchase shares offered
for sale within the aforementioned period.

4. Repurchase of shares at the request of a sharcholder:
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4.1. A sharcholder who votes agninst & resolution regarding the rearganization of the
company or changes to the rights and obligations of sharcholders as stipulated in the
Charlers has the right to request the company to repurchose their shares. The request must
be in writing, specifying the sharcholder’s nume and address, the number of shares of
each class, the proposed selling price, and the reason for requesting the Company (o
repurchase the shares. The request must be submitted to the Company within ten days
from the date the General Shareholders’ Meeting adopts the resolution regarding the
changes specified in this section.

4.2, The Company must repurchase shares upon the shareholder’s request as
specified m Section 4.1 of this Article at market price within 90 days from the date of
receiving the request, [f there s no market price or if the parties cannol agree on a price,
the shorcholder may sell the shares to another pary, or the partics may request a
professional valuation firm to determine the price. The Company shall propose ot least
three professional valuation fNirms {or the shareholder to select, and such selection shall
be final. All costs associsted with this valustion shall be borne by the shareholder.

5. Shores repurchased by the Company in accordance with this Article shall be
deemed unsold shares, The Company must complete the procedures fo cancel these
shares and register a reduction in the Company's authonzed capital corresponding to the
1ofal par value of the shares repurchazed by the Company within 10 davs from the date of
completion of the repurchase payment, unless otherwise provided by securities laws,

6, Offering of Shares

6.1. An offering of shares is the act by which a company increases the number of
shares or the types of shares eligible for offering to increase the Charters.

6.2. A share offering may be conducied in the following forms: Offering shares to
existing shareholders; Privite placement: Public ofTering.

The company must register the change to the Charlers within [0 days from the dote
the share oflering is completed.

6.3, Shares sre considered sold when the buver has made full payment and the
buyer's information, as reguired by law, has been fully recorded in the Company’s
Shareholder Register; from thal point onward, the buyer of the shares becomes a
shareholder of the Company. The minimum information to be recorded includes: (i) for
individual sharcholders: full npame. contact sddress. nationality, and personal
identification number; {ii) for orgenizational sharcholdeérs: name, business registration
number or legal entity identification number, and principal office sddress: and (iii) the
number of shares of cach class held by cach sharcholder and the date of share
registration.

In cases where the Company's shares are subject to centralized registration and/or
centralized custody under securities laws, the establishment or transfer of ownership of
such shares shall be conducted in accordance with the provisions of securitics lnws; such
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transfers of ownership shall ke effect as of the time of entry in the Securities Holder
Register managed by the Vietnam Securitics Depository and Clearing Corparation
(VSDC) (as applicable),

After the shares have been fully paid for, the issuing company delivers the shures 1o
the purchaser in the form of certificates, book entries, or electronic data; in cases where
shitres are not delivered in the form of certificates, the eéntry in the Sharcholder Register
and‘or the recording of ownership through the centralized registration and custody system
(if applicable) serves as the basis for verifying the sharcholder's ownership of the shares.

6.4, The conditions, methods, and procedures for the offering of shares shall be
carried out in accordance with the provisions of securities laws.

7. Inheritance of Shares

7.1. The Company respects the inheritance rights of sharcholders, Shareholders mre
entitled to inherit shares in sccordance with the Civil Code of the Socialist Republic of
WVietnam. The Company does not resolve disputes among heirs.

7.2, The legal heirs of a shareholder shall register as the owners of the inherted
shares with the Company and become shareholders of the Company, entitled to all rights
and obligated 1o fulfill the duties of the sharcholder they have inherited.

7.3, IT o sharcholder is an organization that is dissolved, merged, split, separated, or
declared bankrupt, the inheritance rights related to that corporate shareholder shall be
resolved in accordance with the provisions of the law.

7.4, In the event that a sharcholder who is an individual dies without heirs, the heirs
refuse to accept the inheritance, or are disqualified from inheriting, the shares of such
shareholder shall be resolved in accordance with the provisions of civil law.

CHAPTER V: ORGANIZATIONAL STRUCTURE, MANAGEMENT, AND

CONTROL

Article 10. Organizational Structure for Manasgement, Governance, and Control

The Company”s organizational structure for management, governance, and control
(implemented in accordance with subparagraph a of paragraph 1 of Aricle 137 of the
Enterprise Law) includes:

I. The General Shareholders® Meeting.

2. The Board of Directors.

3. The General Director.

4, The Supervisory Board.

CHAPTER V1: SHAREHOLDERS AND THE GENERAL SHAREHOLDERS'
MEETING

Article 11. Rights of Shareholders

|. Shareholders
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I.1. Shareholders are the owners of the Company ond have nghts and obligations
commensurate with the number of shares they hold. Shareholders sre liable for the
Company’s debis and other financial obligations only to the extent of the capital they
have contnbuted to the Comprny.,

1.2, Sharcholders of Haiphong Water Joint Stock Company sre organizations or
individunls who own shares in the Company.

1.3, The sharcholders of Haiphong Water Jomt Stock Company are commion
shareholders,

2. Commaon shareholders have the following rights:

2.1, To attend and speak ot The General Shareholders’ Meeting and o exercise
vating rights directly or through a proxy or other means as prescribed by the Company's
Charters and applicable laws. Each common share carries one vole,

2.2. To receive dividends at the rate determined by The General Sharcholders®
Meeting.

2.3, To have prionty in purchasing newly issued shares in proportion 1o the oumber of
common shares held,

24, To wansfer fully paid-up shares in sccordance with the Chorters and npplicable
laws.

2.5. To review, nccess, and extract information from the List of Sharcholders with
Voting Rights and request comrections to any maccurnle mnformation.

2.6, The right to review, search, extract, or copy the Company’s Charters, the
minites of the General Shareholders” Meeting, and the Resolutions of the General
Shoreholders” Meeting.

2.7, Upon the Company's dissolution or bankruptcy. to receive a portion of the
remaining assets corresponding (o the number of shares held in the Company. but only
after the Company has fully settled all debts and obligations.

2.8, To request the Company to repurchase their shares in the cases specified in
Clouse 4 of Article 9 of the Charters.

2.9, To be wreated equally. Each share of the same class confers upon the sharcholder
equal rights. obligations, and benefits. In the event the Company has preferred shares, the
rights and obligations attached to such preferred shares must be approved by The General
Shareholders” Meeting and fully disclosed 1o the shareholders.

2.10. To have full access to perindic and extraordinary information disclosed by the
Company in accordance with the law.

2.11. To have their lawful rights and interests protected; 1o request the suspension or
revocation of resolutions or decisions of the General Sharcholders’ Meeting or the Board
of Directors in accordance with the Law on Enterprises.

2.12. Other rights as prescribed by low and the Charters.
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3. A shareholder or group of shareholders holding five percent (05%) or more of the
total common shires shall have the following rights:

3.1, To request the Board of Directors o convene the Genernl Sharcholders” Meeting
in accordance with the provisions at , Article |15, Paragraph 3, and Aricle 140 of the
Enterprise Law

31.2. To review, inspect, and obtain copies of the minutes and resolutions of the Board
of Directors, semi-annual and annual Financial Siatements, reporis of the Supervisory
Board, contracts and transactions requiring Board approval, and other documents as
prescribed by low, except for documents related to the Company's (rade secrels or
business secrets,

1.3. Request the Supervisory Board to examine specific issues related to the
management and operation of the Company when deemed necessary.

Such requestz must be made in writing and must include the following information:
full name. permonent address. contact nddress, notionality, and ownership registration
number for individunl sharcholders; name, business registration number, or legal
document number of the organization, and principal office address for organiational
shareholders; the number of shares and the date of share registration for each sharcholder,
the total number of shares held by the group of shareholders, snd the ownership
percentage of the totnl shares of the Company: the matter 10 be inspected and the purpose
of the inspection.

1.4. Proposals for items 1o be included on the sgenda of the General Sharcholders’
Meeting, Proposals must be in wnting and submitted to the Company no later than 3
business days prior o the opening date. Proposals must clearly state the sharcholder’s
name, the number of shares of cach class hebd by the shareholder, and the proposed item
to be included on the agenda.

1.5. Onther rights as provided by luw and the Charlers.

d. A shareholder or group of sharcholders holding ten percent {10%) or more of the
tedtal commion shares has the right to nominate individuals to the Board of Directors and
the Supervizory Board, The nomination of mdividusls 1o the Board of Directors and the
Supervisory Booard shall be conducted as follows:

a) Common shareholders who form a group to nominate candidates for the Board of
Directors and the Supervisory Board must notify the company of the group meeting al
least five business days prior to the opening of the General Sharcholders’ Meeting;

b} Based on the number of members of the Board of Directors and the Supervisory
Board, the sharcholder or group of sharcholders specified in this clause shall have the
right to nominate one or more persons, as decided by the General Shareholders” Meeting,
as candidates for the Board of Directors and the Supervisory Board. If the nmmber of
candidates nominated by a shareholder or group of shareholders is fewer than the number
of candidates they are entitled 1o nominate pursuant to the resolution of the General
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Sharcholders” Meeting. the remaining candidates shall be nominated by the Board of
Directors, the Supervisory Board, and other shareholders.

5. The swie-owned aothorized entity and the Company's Coordination
Respansibifities

5.1. The state-owned authorized entity (State Shareholder) exercises the rights and
fulfills the obligations of a shareholder through the stme-owned representatives at the
Company in accordance with the laws on enterprises, laows on the management and
investment of stute capital in enterprises, and the Charters.

5.2. The Company’s Responsibilities for Coordination and Support:

a) The Company, the Board of Directors. ond the Executive Board are responsible for
providing complete and timely documents and materials and ensuring sufTicient time for
the stuie-owned represeniatives 10 carry oul the process of research, reporting, and
secking opinions from the state-owned suthoried entity as stipulated in Paragraph 6 of
this Article.

b} In the event that, by the time of the meeting, no written directive has been received
from the statc-owned authorized entity regarding matters requiring such approval, the
state-owned representatives have the nght to propose to the General Sharcholders”
Meeting or the Board of Directors v consider postponing or adjusting the mecting
agenda for such matters, If the meeting proceeds as decided by The General
Shareholders” Meeting or the Board of Directors, the stale-owned representatives must
record o reserved opinion or cast o blank vote (abstain from voting) on such matters 1o
ensure complinnce with regulations on state capital manngement.

6. State-Owned Representatives ot the Company (SOR): State-owned representatives
have the rights and responsibilities under Amicle 39 of the Law on Swte Capital
Manngement and Investment.

7. Oher rights as prescribed by current lnws,

Article 12, Obligations of Shareholders

|. To pay in full and on time for the shares commitied to purchase,

2. Not to withdraw capital contributed in the form of common shares from the
Company in gny form, except in cases where the Company or another party repurchises
the shares. II'a shareholder withdraws part or all of the capital contributed in shares in
violation of this provision. such sharcholder and any reloted parties within the company
shall be jointly ond severally linble for the company’s debts and other financial
obligations 1o the extent of the value of the shares withdrawn and any resulting damages.

3. Comply with the Company™s Charters and Internal Management Regulations,

4. Comply with the resolutions and decisions of the General Shareholders’ Meeting
and the Board of Directors.

5. Maintain the confidentiality of information provided by the Company in
nccordance with the Company’s Charters and applicable laws; use such informaotion
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solely 1o exercise and protect one’s lawful rights and interests; and sirictly prohibit the
dissemination, reproduction, or transmission of information provided by the Company 1o
other orgnnizations or individuals.

6. Attend the General Sharcholders” Meeting and exercise voting rights through the
following methods:

6.1, Attend and vole in person ot the meeting.

6.2, Authorize another individual or organization to sttend and vote at the meeting,

63, Atend and vole via an online conference, electronic voting, or other electronic
IMEHns,

6.4, Submit a voting ballot to the meeting vin mail, fox, or email.

7. Common shureholders shall be personally linble when acting on behalf of the
Company in any form to commit any of the following acts:

7.1, Violating the law,

7.2, Conducting business and other transactions for personal gain or 1o serve the
interests of other organizations or individuals,

7.3, Paying debts before therr due date in the face of potential finuncial risks to the
Company.

E. Provide nn accurate sddress when registering to purchase shares,

9. Fulfill other shareholder obligations in accordance with current laws.

Article 13, The General Shareholders” Meeting

1. The General Sharcholders’ Meeting consists of all sharcholders with voting rights
mnd is the highest decision-making body of the Company, The General Sharcholders’
Meeting convencs annually once a vear within four (04) months from the end of the fiscal
vear. The Board of Directors may decide 1o postpone the annual General Shareholders”
Meeting il necessary, but not bevond six (06) months from the end of the fiscal vear. In
addition 1o the annual meeting, the General Sharcholders” Meecting may convene an
extracrdinary meeting. The venue for the Genernl Shareholders’ Meeting is determined
a3 the location where the chairperson attends the meeting and must be within the territory
of Vietnam.

2. The Board of Directors shall convene the General Sharcholdess' Meeting and
select an appropriate venue. The General Shareholdéers”™ Meeting shall decide on muatters
i accordance with the low and the Chariers of the Company. and approve the audited
Financial Statements. In the event that the sudit report on the Company's annual
Finencial Statements contains material exceptions, o contrary audit opinion, or o refisal
to express an opinion, the Company must invite a representative of the approved auditing
firm that conducted the audit of the Company’s Financial Statements 1o aftend the
General Sharcholders” Meeting, and such representative of the approved auditing firm
shall be responsible for attending the Company’s General Shareholders” Meeting.
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3. The Board of Directors must convene an extrisordinary General Shareholders”
Meeting in the following cases:

3.1, The Board of Directors deems it necessary in the best interests of the Company.,

3.2. The number of remsining members of the Board of Directors and the
supervisory Board |s less than the minimum number of members required by law,

3.3, At the request of & sharcholder or group of shareholders as provided for in
Article 115, Parngraph 2 of the Enterprise Law . A request to convene the General
Sharcholders” Meeting must be made in writing and must include the following
information: full nime, contect address, nationality, and legal identification number for
individual sharcholders: name, business registration number or legal identification
number of the organization, and principal office address for organizational sharcholders;
the number of shares and the date of share registration for each sharcholder, the total
number of shares held by the group of shareholders, and their ownership percentage of
the Company's totul shares; the reason and purpose for requesting the convening of the
General Sharcholders” Mecting: and the request must bear the signatures of the relevant
shareholders or be prepared in multiple copies with the signatures of all relevant
shareholders. The reguest 1o convene the meeting must be sccompanied by documents
and evidence reparding violations by the Board of Directors, the extent of such
vinlstions, or decisions exceeding the Board’s nuthority.

3.4, At the request of the Supervisory Board;

3.5, Orther cases as provided by law and the Charters,

4. Convening an Extraordinary General Shareholders” Meeting:

4.1. The Board of Directors must convene the General Shareholders™ Meeting wathin
thirty (30) days from the dote the number of rempining mémbers of the Board of
Directors or the Supervisory Boerd falls below the minimum required ns specified in
Section 3.2, Paragraph 3 of this Anticle, or upon receiving a reguest as specified in
Section 3.3 and Section 3.4, Paragraph 3 of this Article.

4.2, If the Board of Directors fails 1o convene the Genersl Shareholders’ Meeting as
prescribed in Section 4.1. Paragraph 4 of this Article. then within the next thirty (30)
days. the Supervisory Board shall. in lieu of the Board of Directors, convene the General
Sharcholders” Meeting in accordance with , Paragraph 3 of Article 140 of the Enterprise
Law .

4.3, In the cvent that the Supervizory Board fails to convene the General
Sharcholders” Meeting in nccordance with Section 4.2, Paragraph 4 of this Aricle, the
shareholder or group of shareholders specified in Section 3.3, Paragraph 3 of this Article
shall hove the right 10 request the Company's representative to convene the General
Shareholders” Mecting in accordance with the Enterprise Law,

In this case, the sharcholder or group of sharcholders conveming the Genernl
Shareholders’ Meeting may request the Busingss Registration Authority (o supervise the
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procedures  for convening, conducting, and making decisions of the General
Sharcholders’ Meeting if deemed necessary. All costs associated with convening and
conducting the General Shoarcholders’ Meeting shall be reimbursed by the Company.
These costs do not include expenses incurred by sharcholders when attending the General
Sharcholders” Meeting, including accommodation nnd travel expenses.

4.4, Procedures for crganizing the General Sharcholders” Mecting as stipulated in |
Article 140, Paragraph 5 of the Enterprise Law .

Article 14. Rights and Obligations of the General Sharcholders’ Meeting of

1. The General Shareholders” Meeting has the following rights and ohligations:

a ) To approve the Company s development strategy.

b JDetermine the types of shores and the total number of shares of each type
authorized for issuance; determine the snnual dividend rate for each type of share.

¢ JElect, remove, or dismiss members of the Board of Directors and members of the
Supervisory Board,

d Decide on the investiment or sale of assets valued at 35% or more of the total asset
value as recorded in the Company’s maost recent Financial Statements (Decision-making
muthorty lor other cases rests with the Board of Directors or in accordance with relevant
mtemnal regulations/policies). In cases involving investment activities, the transfer of
mvestment projects. or the transfer of the enterprise’s investment capital in a joint-stock
company with a value exceeding 50% of the equity capital or 30% of the owner’s
mvestment copital (in cases where the equity capital is lower than the owner's investment
capital), the state-owned representatives mast report 1o and seck the opinion of the state-
owned suthorized entity prior (o participating in the voling ot the Board of Directors
meeting and the General Shareholders” Meeting. Equity and sharcholder investment are
determined based on the most recent quarterly or annual Financial Statements.

) Decisions 1o amend or supplement the Company’s Charlers.

¢ yApproval of the annual Financial Statements.

¢ iDecision to repurchase more than 10% of the wotal issued shares of each class,

h JReview ond address violations by members of the Board of Directors and
members of the Supervisory Board that cause harm 1o the Company and its shareholders,

i J Decide on the reorganitation or disgolution of the Company.

K Jecide on the budget or lotal compensation, bonuses, and other benefits for the
Roard of Directors and the Supervisory Board,

| yApproval of the Intemal Govenance Regulations; Operiating Regulations of the
Board of Directors and the Supervisory Board.

{ } Approve the list of approved sudit firms; decide which approved audit firm will
conduct an audit of the Company’s operations, and remove an approved auditor when
deemed necessary.

n JOther nghts and obligations ns prescribed by low,
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2 . The General Shareholders’ Meeting shall discuss and approve the (ollowing
matiers:

# ) The Company's annual business plan.

b } The audited annual Financial Statements,

€ ) The Bourd of Directors” report on governance, the Bouwrd's performance, and the
performance of esch Board member,

d JReport of the Supervisory Board on the Company's business results, the
performance of the Board of Directors, und the General Director.

¢) Self-pssessment report on the performance of the Supervisory Board and its
members,

¢ ) The dividend amount per share for each class of stock.

£ }The muember of members of the Board of Directors and the Supervisory Board,

h }Election, removal, and dismissal of members of the Board of Directors and the
Supervisory Board.

1 ) Determining the budget or total compensation, bonuses, ond other benefits for the
Board of Directors and the Supervisory Board,

k Mpprove the list of approved sudit firms; decide which approved audit firm shall
conduct audis of the company's operations when deemed necessary.

| } Amend and revise the Company’s Charters,

m ) The tvpes of shares and the number of new shares 1o be issued for each tvpe of
share,

n ¥split, spin off, merge, consolidate, or convert the Company.

o JRestructuring and dissolution (liquidation) of the Compiny and appointment of o
liquidator,

p 1Decisions regarding the mvestment or sale of assets valued at 35% or maore of the
total assel value as recorded in the Company”™s most recent Financial Statements.,

g IDecisions to repurchase more than 10% of the total issued shares of each class.

r 1 The Company enters into contracts or ransactions with parties specified in Clause
| of Article 167 of the Enterprise Law. with a value equal to or greater than 35% of the
Company's tofal asset vajue as recorded in the most recent Finoncial Statements.

¥ Approval of transactions specified in Clause 4 of Aricle 293 of Decree No.
1552020/ND-CP doted December 31, 2020, of the Govemment, detailing the
implementation of certain provisions of the Securities Law,

t } Approval of the Internal Regulations on Corporate Governance, the Reguintions
o the Crperation of the Board of Directors, and the Regulstions on the Operation of the
Supervisory Board.

u }other matters as prescribed by low gnd the Charters.

1. All resolutions and matters included on the meeting agenda must be dizcussed and
voled on ot The General Sharcholders™ Meeting.

Page:22 165



TS SRR LT RO o LRI, TR FUREL DI R ST [P PR T

Article 15. Authorization to Attend the General Shareholders® Meeting

. Shareholders, of authorized representatives of shareholder organizations, may
altend the meeting in person or authorise one or more individuals or organizations to
attend the meeting or participate in the meeting through one of the forms specified at |
Article 144, Puragraph 3 of the Enterprise Law .

2. The authorization of individuals or organizations to represent shareholders at the
General Sharcholders’ Meeting, us provided for in parngraph 1 of this Article, must be
made in writing. The power of attormey shall be prepared in sccordance with the
company s template or the provisions of civil law and must clearly state the name of the
suthorizing sharcholder, the name of the suthorized individual or organization, the
number of shares authorized, the scope of the awthorzation, the duration of the
authorization, and the signatures of bath the suthorizing party and the suthorized party.

The person guthorized to aitend the General Sharcholders” Meeting must submit the
written power of attomey upon regisiration for the meeting, In the ease of re-delegation,
the attendee must also present the original power of sttorney from the shareholder or the
authorized representative of the shareholder (i the shareholder 15 an orgamzation) iof such
documentation has not previousty been registered with the Company.

1. The proxy vote cast by the proxy holder within the scope of the suthorization
remains valid in any of the following cases:

3.1. The principal has died, has been restricted in legal capacity, or has lost legal
Chpacity.

3.2. The principal has revoked the power of attorney.

3.3, The principal has revoked the authority of the person exercising the proxy.

This provision shall not apply if the Company receives notice of any of the above
events within twenty-four {24) hours prior 10 the commencement of the General
Sharcholders” Meeting or prior to the reconvening of the meeting.

Article 16, Convening of Meetings, Meeting Agenda, and Notice of the General
Sharcholders” Meeting

I. The Board of Directors shall convene the Annupsl and Extrsordinary General
Sharcholders” Meetings. The Board of Directors shall convene an Extraordinary Genernl
Shareholders” Meeting in the cases specified in Paragraph 3 of Article 13 of the Charters,

2. The convener of the General Sharcholders™ Meeting shail perform the following
duties;

2.1. Prepare a list of sharcholders cligible to attend and vote st the General
Sharcholders” Meeting. The list of sharcholders entitled to attend the General
Shareholders” Meeting shall be prepared no Inter than ten (10) days prior 1o the date of
sending the notice of the General Sharcholders” Mecting, The Company must disclose
information regarding the compilation of the list of shiareholders entitled to attend the
(seneral Sharcholders’ Meeting af least twenly (20 days prior to the record date.
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2.2, Preparing the agenda and content of the meeting,

2.5, Preparation of materials for the meeting,

2.4, Drafting the resolutions of the General Shareholders” Meeting based on the
proposed agenda of the meeting,

2.5, Determine the time and location of the meeting.

2.6, Notify and send meeting notices to all sharcholders entitled to attend The
General Shareholders” Meeting.

2.7, Other tasks related to the meeting,

3. The notice of the General Sharcholders” Mecting shall be sent to all sharcholders
by n method ensuring delivery 1o the shareholders’ contact addresses, and shall also be
pubhizhed on the Company's website and the websites of the State Securities Commuission
and the stock exchange where the Company s shores are listed or registered for trading.
The convener of the General Sharcholders” Meeting must send the meeting notice (o all
shureholders listed in the Sharcholder Register entitled to attend the meeting no later than
twenty-one (211 days prior 1o the opening date of the meeting (counting from the date the
notrce 5 validly sent or dispatched ). The sgendn for the General Shareholders’ Meeting
and the docoments relsted to the matters 1o be voted on st the meeting shall be sent to the
ahareholders snd/or posted on the Company "s website at |

In the event that the docoments are not sent along with the notice of the General
Shareholders” Meeting. the notice of the meeting must clearly stite the link 10 all meeting
documents so that shareholders can nccess them ot .

4. Shareholders or groups of sharcholders as specified in Clause 3 of Article 11 of the
Charters: have the right to propose items for inclusion on the agenda of the General
sharcholders’ Mecting, Such proposals must be in writing and must be submitted to the
Company no later than three (3) business days prior (o the opening of the Genernl
Shareholders’ Meeting. The proposal must clearly state the sharcholder’s full name, the
number of shares of each class held by the sharcholder, and the matier proposed for
inclusion on the mecting agenda.

5. The convener of the General Sharcholders’ Meeting hos the dght o reject the
proposals specified in Paragraph 4 of this Anicle if they fall under any of the following
circumstances:

3.1, The proposal is submitied late, incomplete, or does nol meet the content
requirements specified in Paragraph 4 of this Article,

5.2, At the time the proposal is submined, the sharcholder or group of shareholders
does not hold st least five percent (3%) of the common shares a5 preseribed in Parngraph
3 of Article [ 1 of the Charters,

3.3, The matter proposed does not fall within the scope of authority of the General
Shareholders” Mesting to discuss and approve.

5.4. Other cases us provided by law and the Charters.
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6, The convener of the Generil Shareholders” Meeting must sccept and melude the
proposal specified in paragraph 4 of this Armicle in the draft agenda and agenda items of
the meeting, except in the case specified in paragraph 3 of this Article; the proposal shall
be formally added to the agenda and agenda ttems of the meeting if approved by the
General Shareholders™ Mesting,

Article 17, Conditions for Conducting the General Sharcholders’ Meeting

|, The Generil Shareholders” Meeting shall be held when the number of shurcholders
present it the meeting represents more than 30% of the tolal voting shares.

2. If the first meeting connot be held in sccordance with the provisions of poragraph |
of this Article, a notice convening the second meeting shall be sent within 30 doys from
the scheduled date of the first General Meeting. The second General Sharcholders’
Meeting shall be held if shareholders present af the meeting represent 33% or more of the
total voling shares,

1. If the second General Sharcholders” Mecting does not meet the conditions for
convening ns provided in parngraph 2 of this Article, & notioe of the third meeting shall
be sent within 20 days from the scheduled date of the second meeting. The third General
Shareholders” Meeting shall be held regardless of the total number of voies cast by
attending shareholders and shall be deemed valid and authonzed 10 decide on all matters
that the first General Shareholders’ Meeting could have approved,

Article 18, Procedures for Conducting Mectings and Voling at the General
Shareholders” Meeting

I. Prior to the opening of the meeting. the Company must carry out the registration
procedure for sharcholders attending the General Shareholders” Meeting and  must
continue the registration process until all shareholders entitled to attend have registered in
the following order:

.1, When registering sharcholders, the Company shall issue o voling card to each
shareholder or authorized representative with voting rights, which shall indicate the
sharcholder's registration number, the shareholder’s name or the mithorized
representative’s name, and the number of votes the shareholder holds. The General
Shareholders” Meeting shall discuss and vole on each item on the agenda. Voling is
conducted by a show of hands, with options for “in fovor,”™ *against,™ and “abstain.™ The
results of the vole count are announced by the Chairperson immediately before the
meeting adjourns. The General Meeting elects persons responsible for counting voles or
supervising the vole count upon the Chairperson’s proposal. The number of members of
the vote-counting committee is determined by the General Sharcholders” Meeling based
on the Chairperson’s proposal.

1.2. Shareholders, representatives of shareholders who are organizations, or
suthorized representatives arriving afler the General Meeting has commenced have the
right to register immediately and subsequently have the right 1o participate and vote ot the
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General Meeting immediately afler registration, The Chairperson is not obligated to
suspend the General Meeting to allow Inte-amiving  sharcholders to regisier, and the
validity of items previously voled on remains unchanged.

2. The election of the Chairperson, Secretary, and Ballot Counting Commitiee is
governed as follows;

2.1, The Chairmnn of the Boord of Directors shall preside over, or delegate another
member of the Board of Directors o preside owver, the General Sharcholders” Meeting
convened by the Board of Directors. In the event the Chairman is absent or temporarily
unable to perform his duties, the remaining members of the Board of Directors shall elect
ane of their number to serve as Chairperson of the meeting by 8 majority vote, I no
Choirperson can be clected, the Head of the Supervisory Hoard shall preside over the
Ceneral Shareholders” Meeting 1o facilitate the election of 8 Chairperson from among the
attendees, with the person receiving the highest number of votes serving as Chairperson
of the meeting.

1.1, Except as provided in Section 2.1 of this Amicle, the person signing the notice of
the General Shareholders” Meeting shall direct the Creneral Shoarcholders” Meeting 1o
elect a chairperson, and the person with the highest number of votes shall serve as the
chairperson of the mecting,

2.3, The Chairperson shall oppoint one to three secretaries for the General
Sharcholders” Meeting: the secretary shall prepare the minutes of the General
Shareholders” Meeting.

2.4, The General Sharchelders” Mecting shall elect one or more persons to the Ballot
Counting Committee upon the proposal of the chairperson of the meeting,

. The agends and content of the meeting must be approved by the General
Shareholders” Meeting during the opening session. The agendn must clearly and
specifically specify the time allocated for each item on the meeting sgendn. The
Chairperson's decisions regording the order of proceedings, procedures, or events arising
outside the agenda of the General Shareholders” Meeting shall be final and hinding,

4. The Chairperson of the (General Sharcholders™ Meeting has the authority to inke
necessary and reasonable measures o conduct the General Shareholders’ Meeting in an
orderly manner, in accordance with the approved sgenda. and 1o reflect the wishes of the
majority of attendees,

o JSeating arangements at the venue for the General Sharcholders™ Meeting,

b JEnsuring the safety of all persons present ot the meeting venues,

¢ IFacilitate sharcholders” participation (or continued participation) in the General
Shareholders’ Meeting. The convener of the General Shareholders® Meeting has full
authority to modify the mepsures listed above and mplement all necessary measures.
Such measures may include issuing admission passes or utilizing other alternative
methods,
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3. The Genernl Sharcholders’ Meeting discusses ond votes on each item on the
agenda. Voting is conducted by & show of hands, with votes for. againsi, or abstentions,
The results of the vote are announced by the chairperson immediately before the meeting
adjourns.

6, Sharcholders or thelr proxies who arrive after the meeting has commenced may
still register and are entitled to vole immediately upon registration; in such cases, the
validity of any resolutions adopted prior to their arrival remains unaffected,

7 . The convener or chairperson of the General Shareholders’ Meeting has the
following rights:

7.1. Require all attendees to undergo security checks or other lawful and reasonable
SeCurily measures;

7.1, Request the competent authority to maintain order at the meeting; expel from the
(rencral Shorcholders” Meeting any persons who fail o comply with the chairperson’s
direction, intentionally disrupt order, obstruct the normal progress of the meeting, or fail
o comply with secunly screening requirements.

B. The chuirperson has the right to postpone the General Sharcholders™ Meeting that
has reached the maximum number of registered sttendees for no more than 03 working
days from the scheduled opening date of the meeting, and may only postpone the meeting
of chunge the meeting venue under the following circumstances:

B.1. The mecting venue does not have sufficient seating to accommodale afl
attendees.

8.2. The communication Gcilities a1 the meeting venue do not ensure that attending
shareholders can purticipate, discuss, and vote,

B.3. There are aftendees who obstruct proceedings. disrupt order, or pose a risk of
preventing the meeting from being conducted fairly and lnwfully.

9. If the chairperson postpones or suspends the General Sharcholders’ Meeting in
violation of the provisions of Paragraph & of this Anicle, the General Shareholders’
Meeting shall elect another person from among the attendees to replace the chairperson
and preside over the meeting until its conclusion; all resolutions adopted at that meeting
shall remain valid and enforceable.

10, In cases where the Company uses modern technology W organize The General
Shareholders’ Meeting via an online meeting, the Company shall ensure that sharcholders
may participate and vole via electronic voling or other electronic means in accordance
with Article 144 of the Enterprise Law and Parngraph 3 of Adicle 273 of Decree No,
|553ND-CP duted December 31, 2020, of the Government, which provides detailed
regulations for the implementation of certain provisions of the Securitics Law,

11, The Company must hold the General Shareholders” Meeting at least ance (01) a
vear, The annual Genernl Sharcholders” Meeting may not be conducted in the form of a
writtens ballot
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Article 19. Conditions for the Adoption of Resolutions by the General
Sharcholders' Meeting of

1. The General Sharcholders’ Meeting shall adopt resolutions within its authority
through & vote at the meeting or by written ballot.

2. Resolutions of the General Shareholders” Meeting on the following matters must
be adopted by a vote st the General Sharcholders” Meeting:

a} Amendments or supplements to the Company's Charters;

b) The company’s development strategy,

) Tyvpes of shares and the total number of shares of each type]

d) The clection, removal, or dismissal of members of the Board of Directors and the
Supervisory Board;

¢} Decisions 1o invest in or sell assets valued at 353% or more of the total psset value
as recorded in the company s most recent Financial Statemenis;

e) Approve the annunel Financial Stmements;

) Restructuring or dissolving the company.

3. Conditions for the adoption of & resolution by the General Shareholders™ Meeting

3.1. A resolution of the General Shareholders® Meeting on the following matters shall
be adopted if approved by sharcholders representing 65% or more of the total voting
rights of all sharcholders present ot the meeting, excepl as provided for in Clauses 3, 4,
ind 6 of Article 148 of the Enterprise Law':

) The types of shares and the total number of shares of cach type;

b} Changes to the company’s business lines, trades, and fields of operation;

¢] Changes 1o the company's manngement structure:

d) Investment projects or the sale of assets valued ol 35% or more of the tolal asset
value as recorded in the company™s most recent Finencial Stntements;

¢) Restructuring or dissolution of the company,

[ Other matters specified in the Chaners.

3.2, Resolutions are adopted when approved by shareholders holding more than 50%
of the total voting shores of all attending sharcholders, except as provided for in Section
3.1, Clause 3 of this Article and Clauses 3, 4, and 6 of Article 148 of the Enterprise Law.

3.3. Resolutions of the Genernl Sharcholders™ Meeting must be notified 1o
shareholders entitled to anend the General Shareholders” Meeting within 13 davs from
the date of ndoption: the delivery of resolutions may be reploced by posting them on the
Company s website.

4. A resolution of the General Shareholders” Meeting adopted by 100% of the total
voting shares is valid and effective even if the procedures for convening the meeting and
adopting such resplution violate the provisions of the Enterprise Law and the Charters of
the Company
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Artiele 20. Authority and Procedures for Obtaining Sharcholders’ Written
Consent to Adopt Resalutions of the General Shareholders' Meeting

The suthorty and procedures for obtaining written consenl from shareholders 1o
adopt resolutions of the General Shureholders” Meeting shall be camried oul in sccordance
with the following provisions:

| . The Board of Directors has the suthority 1o solicit written opinions from
shareholders to adopt resolutions of The General Shareholders’ Meeting when deemed
necessary for the Company’s mterests, excepd in cases specified in Clouse 2 of Article
147 of the Enterprise Law,

2. The Board of Directors must prepare the written opinion form, the draft resolution
of the General Shareholders' Meeting. and explonatory materials regarding the draft
resolution, and send them to all shoreholders wath voting nights no later than 10 davs
before the deadline for returning the wntten opinion form. The requirements and
procedures for submitting the written opinion form and sccompanying materials shall be
carried out in accordance with the provisions of Clause 3 of Article 20 of the Charfers.

3, The opinton form must include the following main contens:

i ) Name, address of the principal office, and busitness registration number;

b ) Purpose of the consultation;

¢ )} Full name, contect address, nationality, end legal identification number of the
individual shareholder; Name, business registration number, or legnl identification
number of the organization, and registered office nddress for organizational shareholders;
of full mame, contact address, nationality, and legal identification number of the
mndividual for the representative of en organizational shareholder; the number of shares of
each cliass and the number of viosting shares held by the sharcholder;

d ) Manters requiring & vole to adopt o resolution:

d) xmil-ph-0000vG@deepl.internal ) Voling options. including “in fovor,” “against,"” and
“abstuin,” for each matter subject 1o o vote;

¢ ) The deadline for returning the completed voting form to the Company;

i ) The fizll name snd signature of the Chainman of the Board of Directors.

4, Shareholders may submit their completed opinion forms (o the Company by mail,
fax, or email in accordance with the following provisions:

u ) If sent by mail, the completed ballot must be signed by the individual shareholder,
the nuthorized representative, or the legal representative of the corporate shareholder.
Ballots sent 1o the Company must be placed n o sealed envelope ond must not be opened
by anyone prior (o the vole count;

b } In the case of submission via fax or email, the opinion forms sent 1o the Company
mist be Kept confidential until the time of counting;

¢ ) Ballots submitted to the Compiuny after the deadline specified in the ballot or that
have been opened in the case of mail and disclosed in the case of fax or email mre invalid.
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Ballots not received by the Company shall be deemed as ballols not perticipating in the
vole.

5. The Board of Directors shall count the hallots and prepare & ballot counting record
in the presence of the Supervisory Board or of shareholders who do nat hold management
positions in the Company. The ballod counting record must include the following main
coments:

a ) Name, registered office address, and business registration number;

b )} The purpose and matters 1o be voted on for the adoption of the resolution;

¢ ) The number of sharcholders and the total number of votes cast, distinguishing
between vilid and invalid votes, along with the method of submitting votes, accompanied
by an appendix listing the sharehalders who participated in the voting;

d } The total number of votes in favor, against, and abstentions for cach matter;

dy xml-ph-0000@deeplinternal ) The issues that were approved and the
corresponding approval vote ratios;

¢ ) The full name and signature of the Charrman of the Board of Directors, the ballot
counter, and the ballot supervision officer.

Members of the Board of Directors, the ballot counter, and the ballot counting
supervisor shall be jointly liable for the imegrity and accuracy of the ballot counting
minutes; they shall alse be jointly liable for nny damages arising from decisions adopied
as a resull of fraudulent or inaccurate ballor counting,

6. The vote tally and the resolution must be sent to the shareholders within 15 days
from the date the vote tally is completed. The delivery of the vote wlly and the resolution
may be replaced by posting them on the Company’s website within 24 hours from the
time the vole tally s completed.

7. The completed ballot forms, the vote ally, the sdopted resolution, and any relnted
documents attached to the ballol forms must be retatned at the Company's principal
ofTice.

8. A resolution adopted through & writlen sharchalder vote is valid if approved by
shareholders holding more than 30% of the togal voting shares of all sharcholders entitled
to vote, and shall have the same e¢ffect az a resolution adopled &t the General
Shareholders' Meeting,

9. A vilid resolution of the General Shareholders” Meeting s binding on all
sharcholders. including those who were absent or dissenting.

Article 21. Resolutions and Minutes of the General Shareholders’ Meeting

|. Minutes of the General Sharcholders” Meeting must be recorded and retained in
another electronic formal. The minutes of the General Sharcholders” Mecting must be
prepared in Vietnamese and must include the following main contenis:

I.1. Name, nddress of the principal office, and business registration number.

1.2. The time and location of the General Shareholders’ Meeting.
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1.3, The agendn and content of the meeting.

1.4, The full name of the chairperson and the scoretary.

1.5. A summary of the procecdings and the opinions expressed at the General
Sharcholders™ Meeting regarding each item on the agenda,

L6, Mumber of shareholders and total number of votes cast by attending
sharcholders; appendix listing registered shareholders and shareholder representatives
anending the meeting, along with their respective shareholdings and corresponding votes.

1.7. The total number of votes cast for each resolution, specifving the voting method,
the totnl number of valid and invalid votes, and the number of votes in favor, against, and
abstentions; along with the corresponding percentages of the total votes cast by attending
sharchplders.

1.8, The matters that have been npproved mnd the comesponding approval vole
percenlapes.

1.5, The full numes and signatures of the chairperson and secretary. I7 the chairperson
or secretary refuses to sign the meeting minutes, the minutes remnain valid if signed by all
other members of the Board of Directors present ol the meeting and contain all the
required content as specilied in this section. The meeting minutes must clearly state that
the chairperson or secretary refused to sign the minutes.

2. The minutes of the General Shareholders’ Meeting must be completed and
approved before the conclusion of the meeting. The chairperson and seécretary of the
meeling, or any other person signing the minutes, shall be jointly fiable for the
truthfulness and accuracy of the minutes” content.

3. Resolutions, the minmtes of the Genernl Sharcholders” Meeting, the appendix
listing registered shareholders attending the meeting along with their signatures, the
proxy documents for attending the meeting, all documents attached to the minutes (if
any), and related materials accompanying the meeting notice must be disclosed in
accordance with the legal provisions on information disclosure in the securitics market
and must be retained at the Company’s principal office.

4. Minutes prepared in Vietnamese and in a foreign language shall have equal legal
validity. In the event of any discrepancy in content between the Vicinamese-longuage
minmes and the forcign-longunge minutes. the content in the Viemamese-language
minutes shall prevail.

Article 22, Request to Hevoke a Resolution of the General Shareholders®
Meeting

Within ninety (90) days from the date of receipt of the resolution or the minutes of
the General Sharcholders” Meeting, or the minutes of the vote count results from the
Cieneral Shareholders’ Mecting, o shareholder or group of sharcholders as specified in
Clagse 2 of Article 115 of the Enterprise Law has the right to request the Court or an
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Arbitration Tribunal to review and annul the resolution or part of the content of the
General Shereholders’ Meeting in the following cases:

I. The procedures for conveming the meetng and making decisions by the Generul
Sharcholders” Meeting were not carmed ot accondnnce with the provisions of the
Enterprise Law and the Company’s Charters, except as provided for in Clause 4 of
Article 19 of the Charters.

2. The content of the resolution violates the law or the Company’s Charters.

CHAPTER VII: Board of Directors

Article 23, Nomination and Election of Board of Directors Members

I. The Board of Directors consists of 5 members, elected by the General
Shareholders” Meeting through secret ballot using the cumulative voding method. Board
members are elected in descending order of the number of voles received, calculnted
based on the voling shares held by all shareholders and their authorized representatives
attending the meeting.

2. If Board of Directors candidates have been identified. the Company must disclose
information regarding such candidates at least 10 days prior 1o the opening of the General
Shareholders’ Meeting on the Company’s website to allow sharcholders to review the
candidates before voting. Board of Directors candidates must provide a written
commitment regarding the accumcy and accuracy of the personal information disclosed
and must commit to performing their duties with integrity, diligence. and in the best
interests of the Company if elected as o Board of Directors member, Information
regarding Board of Directors candidates 1o be disclosed includes:

# JFull name, date of birth;

b }Professional qualifications;

¢ YWork history;

d JOther management positions (including positions on the Board of Directors al
other companics ),

] Interests related to the Company and its relnted pariies;

¢ yOther information (if anv) as specified in the Charters:

g) The Company i8 responsible for disclosing information regarding ihe companies
where the Board of Directors candidate holds  position as o Board member, other
management positions, and interests reluted 1o the candidate’s company (if any),

3, A shareholder or group of shareholders holding between 10% nnd less than 20% of
the voting shares may nominate one candidate; between 20% and less than 35% may
nominale two candidutes; between 35% and less than 50% may nominate three
cindidates; between 50% and less than 63% may nominate four candidates: and 5% ar
more may nominate ds many candidates as desired,
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The nomimation list must be in writing and must be submitted to the Company o
least five (5) business days prior 1o the opening of the General Sharcholders’ Mesting.

4, I the number of Board of Directors candidates approved through nominations and
elections stll does not meet the required number s stipulated in Clause 5 of Article 115
of the Emterprise Law, the incumbent Board of Directors may nominate additional
candidates or organize nominations in accordance with the Company's Charters, the
Internal Regulations on Corporate Governmance, and the Opemting Regulations of the
Board of Directors. The nomination mechamsm or the method by which the incumbent
Board of Directors nominates Board of Directors candidates must be clearly disclosed
prior to the General Sharcholders” Meeting voting 1o elect Board of Directors members in
nccordance with the law,

3. The executive body of the Board of Directors cansists of the Chairman of the
Board of Directors snd one Vice Chairman of the Board of Directors (if any), who are
responsible for handling dav-to-day operations,

fi. Members of the Board of Directors must mest the following criteria and
conditions:

6.1, Be a Vietnamese citizen residing in Vietnum; possess full legal capacity and not
be subject lo any prohibition on managing o business under the Enterprise Law; be in
good health and possess good moral character, integrity, honesty, legal knowledge, and a
comnmitment to compliance with the law.

6.2, Be an authorized shareholder of an organization but must own ot least 30,000
voting shares; be a sirategic sharecholder of the Company.

6.3. A university gradunsie with business and corporate management capabilities.
Preference s given o individuals with management experience in the Company's
primary busingess sectors.

fi.4. Members of the Board of Directors must meet the standards and conditions
specified in Clause | of Anticle 155 of the Emerprise Law,

7, Far candidates for Board of Directors members nominated recommended by state
shareholders, the selection and nomination of personne] must ensure the principle of The
Party’s comprehensive leadership over organizational and personnel work; fully
implememt the planning, standards, evaluations, assessmenis, training/development,
nomination, appointment, and removal (if applicable) as prescribed by The Party and in
accordance with the hiermrchical monagement of cadres before finalizing the
nomination/'candidacy dossier to be submitted 1o The General Sharcholders™ Meeting for
consideration and decision.

Article 24, Composition and Term of Office of Board of Directors Members

|. The term of the Board of Directors is five (5) years. The term of a Board member
shall not exceed five (5) vears; Boord members may be re-elected for an unlimited
number of terms.
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2, In the event thet all members of the Board of Directors’ lerms expire
simultancously, such members shall continue to serve as members of the Board of
Drirectors until new members are elected to replace them and ussume their duties.

3. In the event that & member is elected to fill a vacaney or replace a member who
has been removed or dismissed during the term. the term of such member shall be the
remaining duration of the Board of Directors” term.

4, The replacement of Bosard of Directors members generally follows the principle of
continuity, striving to ensure that the Board of Directors includes af least three incumbient
members.

3. The structure of the Board of Directors of a public company must ensure that a1
least one-third of the total number of Board members are non-cxecutive members. The
company shall minimize the number of Board members who concurrently hold executive
positions within the company (o ensure the independence of the Board of Directors,

. A Board of Dhirectors member ceases to hold the position of Board of Directors
member in the event of removal, dismissal, or replacement by The General Sharcholders”
Meeting in acenrdance with the provisions ar Article 160 of the Enterprise Law .

7. The appointment of Board of Directors members must be disclosed in accordunce
with legal regulations on information disclosure in the securitics market,

8, The election, removal, or dismissal of Board of Directors members (personnel
nominated recommended by state sharcholders) must ensure the principle of the Party's
comprehensive leadership over personnel work (planning, standards, recommendation.
evaluation, sppomntment, removal, elc.) in sccordance with Party regulations and the
delegation of personnel mansgement puthority. The simte-owned representatives shall be
responsible for reporting to and seeking the opinion of the state-owned authorized entity
prior to participating in voting m Board of Directors meetings and The General
Sharcholders’” Mecting: and shall vote in accordance with the opinions/instructions of the
state-owned authorized entity and in complionce with legal regulations ond the
Company’s Charters.

Article 15, Powers and Duties of the Board of Directors

I. The Board of Directors is the Company’s governing body and has full suthority 1o
mct on behall of the Company to make decisions and exercise the Company's rights and
fulfill its obligations, except for those rights and obligations within the suthority of the
Creneral Sharcholders® Meeting,

2, The Board of Directors is responsible for supervising the General Director and
other management personnel in the doy-to-dav management of the Company's business
operations.

3. Members of the Board of Directors shall be assigned 1o oversee specific areas of
the General Director’s and mansgement’s operalions.
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4. The powers and duties of the Board of Directors are prescribed by low, the
Company's Charters, and the Geéneral Shareholders’ Meeting, Specifically, the Board of
Dhrectors has the following powers and duties:

a) To decide on the Company s strategic direction, medium-term development plans,
anid annual business plans;

b) Recommend the tvpes of shares and the total number of shares authorized for
pmsuance for each (yvpe: propose plans for the issupnce of shares, bonds (including
convertible bonds), and other securities {if’ any) in accordance with the low and the
muthonity of The General Sharcholders” Meeting,

¢) Decide on the sale of unsold shares within the scope of the suthorized issuance of
cach class; decide on raising additional capital through other forms in accordance with
the law and the Charers,

d) Decide on the selling price/offering price of the Company’s shares, bonds, snd
other securities within the scope of its authority and/or pursuant to the authorization of
The General Shareholders’ Meeting in accordance with applicable lows.

¢) Decide on the repurchase of shares in accordance with the law (not exceeding 1084
of the total number of shares of each class sold within a 12-month period) and other
repurchase cases s decided by The General Shareholders” Meeting.

¢} Decide on investment plans and projects within the scope of authority and limits
prescribed by law, organize the issuance and implementation of intemal investment
decision-making mechanisms and procedures.

£} Decide an markel development, marketing. and technology strategies,

h) Approve purchase, sale, loan, and borrowing contracts, as well as other contracts
and transactions with a value of [35%] or more of the ol asset value as recorded in the
Company’s mosl recend Financial Statements; and contracts and transactions within the
decision-making suthority of The General Sharcholders” Meeting as stipulated in Pomnt d,
Clause 2 of Article 138, and Clauses | and 3 of Article 167 of the Enterprise Law.

i) Elect, remove, or dismiss the Chairman of the Board of Directors; appoint, remove,
enter into, or lerminaie contracts with the General Director, Deputy General Director, and
Chief Accountani: and determing the salaries, remuncration, bonuses, and other benefits
of such managers. Nominate representatives of the company”s capital to participate in the
management of enterprises in which the company has invested, and determine the
remuneration and other benefits of such representatives.

The Board of Directors determines specific compensation for cach member of the
Board of Directors, the Supervisory Board, and the Secretary Board'suppont staff in
accordance with internal regulations.

k) Supervise and direct the General Director and other managers. in the day-to-day
muanagement of the Company s business operations.,

Fu.u:l!uﬁ_!-
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I} Determine the organizastional structure and issue the Company’s imternasl
management regulations; approve operational standards; decide on the establishment of
subsidiaries, joint ventures (if any), branches, representative offices, and business
locations: and decide on capital contributions, the purchase of shares, and the purchase or
sale of equity interests or shares in other businesses in nccordance with the law and the
Charters.

m} Approve the agendn and matenals for the Genersl Sharcholders” Meeting,
convene the General Sharcholders’ Meeting or seek opinions for the General
Shareholders’ Meeting 10 adopt resolutions.

1) Submit the sudited annual Financial Statements to The General Shareholders”
Meeting.

o) Propose the dividend payvout rate: decide on the timing and procedures for
dividend payments or the handling of losses meurred dunng business operations in
pecordance with the law and the Charters,

p) Propose the rearganization or dissolutton of the Company: file for the Company s
bankrupicy.

q) Decide 1o issue the Board of Directors” Operating Regulations. internal regulations
on corporate governance after approval by The Genernl Shareholders’ Meeting: and
regulntions on the Company’s information disclosure in sccordance with applicable lows.

5} Other rights and obligations as prescribed by the Enterprise Law, the Securities
Law, other applicable laws, and the Company”s Charters.

3, The Board of Directors must report 1o the Genersl Sharcholders’ Meeting on the
results of the Doard's operations in accordance with Article 280 of Decree No.
I552020/ND-CP dated December 31, 2020, issued by the Government, which provides
detailed regulations for the implementation of certain provisions of the Securities Law,

&, In performing its functions and duties, the Board of Directors shall strictly comply
with current laws, the Charters, and the decisions of the Genernl Sharcholders” Meeting.
In the event that a decision adopted by the Board of Directors violates applicable laws or
the Charters and causes domape (o the Company, the members who approved such
decision shall be jointly and severally liable for that decision and must compensate the
Company for the resuling damages, members who opposed the adoption of the
aforementioned decision shall be exempt from lishility.

7. In cases where & member of the Board of Directors also serves as a state-owned
represeniative at the Company, in addition 1o the powers and duties of a Board member
under the Charters and relevant luws, such individual must also exercise the rights and
fulfill the duties prescribed in the Law on the Management and Investment of State
Capital in Enterprises and the Operating Regulations for State-Owned Representatives.
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The Board of Directors/Company shall ensure the provision of necessary documents,
materials, and time for the state-owned representatives at the Company to carry out the
consultation process.

Article 26. Remuneration, Bonuses, and Other Benefits for Members of the
Board of Directors

|, The company has the right to pay remuneration and bonuses to members of the
Board of Directors based on business results and performance,

2, Board members are entitled to work-related remuneration and bonuses, Work-
related remuneration 5 calculoted based on the number of working days required 1o fulfill
the Board member's duties and the daily remuneration rate. The Board of Directors
determines the remuneration level for each member by consensus. The total remuneration
and bonuses for the Board of Directors are decided by the Genernl Sharcholders” Meeting
at the annual meeting.

3, The remuneration of each member of the Board of Directors 18 included in the
Company’s operating expenses n accordance with corporale income tax laws, 15
presented as a separate item in the Company’s snnual Financial Statements, and must be
reported to the General Sharcholders” Mecting at the annual meeting.

4. Board members holding executive positions, or Board members serving on
subcommuittess of the Board of Directors, or performing other duties that, in the Board of
Directors” view, fall outside the scope of the ordimary duties of a Board of Dhirectors
member, may be paid additional compensation in the form of & lump-sum payment,
salary, commissions, profit shares, or in other forms as determined by the Board of
Dhirectors.

5. Board of Dircotors members are entitled to remmbursement for all travel, food,
lodging, and other reasonable expenses they have incurred while performing their duties
a5 Board of Directors members; business trips, external engagements, and necessary
seminars assigned by the Board of Directors; including expenses incurred in attending
meetings ol the Board of Direclors, its subcommiitees, or The General Sharcholders’
Meeting.

6. The Company may purchase linhility insurance for members of the Board of
Directors upon approvil by the General Shareholders” Meeting. This insurance does not
cover liabilities of Board members arising from violations of the law or the Charters of
the Company.

Article 27, Chairman of the Board of Directors and Vice Chairman of the Board
of Directors ( )

|. The Board of Directors must select from among its members 1o elect the Chairman
of the Board of Directors; the Board of Directors may elect & Vice Chairman (unless the
Ceneral Shareholders’ Meeting decides otherwise).
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1.1. The Choirman of the Board of Directors shall nol concurrently serve ns the
Genernl Director of the Company (unless otherwise provided by applicable law).

1.2, The Chairman of the Board of Directors is the legal representative of the
Company and also serves as the Secretary of the Company’s Party Committee {except
during the transitional period for the appointment of positions between two lerms).

1.3, The Chairman of the Board of Direclors must nol exceed the retiremend age
prescribed by law (unless otherwise decided by the Chwmer).

2, The Chairman of the Board of Directors has the following nghts and duties:

L1, The Choirman of the Board of Direclors must convene and preside over the
General Shareholders” Meeting: direct the preparation of the annual Financial
Statemnents; direct the development of long-term, medium-term, and annual plans; and
direct the prepamstion of documents, contend, and the agenda for the General
Shareholders” Meeting in accordance with regulations 1o be submitted o the Bol) for
approval,

1.2, Develop the Board of Directors’ agends and operational plan; nssign Boand
members to inspect and supervise the Company”s operations,

2.3, Prepare or direct the preparation of the agenda, content, and materials for Board
of Directors meetings: convene and preside over Board of Directors meetings.

2.4, Chrganize the sdoption of resolutions and decisions of the Board of Directors.

2.5, Owersee the implementation of the Bonrd of Directors” decisions.

2.6, Decide on the purchase of fixed assets not within the aothority of The General
Sharchoiders” Meeting or the Board of Directors, in accordance with the Company’s
imternal regulntions,

2.7. Decide on the appoiniment. removal, dismissal. commendation, discipline,
signing of employment contracts. and determination of salary and other benefits for
Heads of Departments, Heads of Enterprises; and Heads of Branches; the Chief
Adccountant of the Technical Management Board, the Secretary Board, the Chairman's
Secretary, the General Director’s Secretary, and the Company's representatives in joint
Ventines.

28, Decide on the hiring of employees for positions requiring the signing of
employment contracis with a term of one vear or longer, based on proposals from the
refevant unit approved by the General Director or Deputy General Director,

2.9 Be responsible for signing, on behalf of the Board of Directors, documents,
decisions, regulations, and agreements within the Board's authority that have been
approved by the Board in sccordance with applicable regulations,

210, Other rights and duties as prescribed by the Enterprise Law and the Charters,

3. In the event that the Chalrman of the Board of Directors is absent or unable to
perform his duties, he must delegate nuthority in writing to another member 10 exercise
the rights and duties of the Chairman of the Board of Directors,
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In the event there is no designofed delegate, or if the Charrman of the Board of
Directors dies, goes missing, is detained, is serving a prison senience, 15 undergoing
administrative sanchions af a compalsory rehabilitation facility or a compulsory education
facility, has fled their place of residence, has restricted or lost legal capacity, has
difficulties in cognition or self=control, or has been prohibited by & court from holding
office, practicing a profession, or performing certiun work, the remaining members shall
elect one of their number 10 serve as Chairman of the Board of Directors by a majority
vote of the remaining members until & new decision is made by the Board of Directors.

4. The Vice Chairperson of the Board of Directors shall have the following duties
nnd powers:

4.1. To advise und resolve, upon deleganon by the Charman of the Bol), 1ssues
nrising in connection with the duties and powers of the Board of Directors.

4.2, Prepare the agenda, content, and materials for BoD) meetings.

4.3, Advise the Board of Directors an the legal procedures for meetings.

4.4, Advise the Chairman of the Board of Directors an orgamzational and operationnl
matters of the Board of Directors in accordance with the law,

4.5. Advise the Chairman of the Board of Directors on resolving complaints and
disputes related to the Board of Directors” operations in accordance with the law.

4.6, Organize meetings of the Board of Directors and The General Shareholders’
Meeting as assigned by the Chairman of the Board of Directors or the Board of Directors.

4.7. Instruct the Secretary to prepare minutes of Board of Directors meetings.

4.B. Preside over meetings as assigned by the Chairman of the Board of Directors or
the Board of Directors.

3. In the event that the Chairman of the Board of Directors submits a resignation or is
removed of dismissed, the Board of Directors must elect o replncement within [10 days]
from the date of receiving the resignation or the date of removal or dismissal.

Article 28, Board of Directors Meetings

I. If the Board of Directors elects a Chairman of the Board of Directors, the first
meeting of the Board's term 1o elect the Chairman of the Board of Directors and make
other decisions within its authority must be held within seven (07) working days from the
date the election for that Board verm concludes. This meeting shall be convened by the
member who received the highest number of voles, In the event that there is more than
one (01) member who received the highest number of votes and they ore tied, the
members who were elected by @ majority shall designate one of them 1o convene the
Board of Directors mecting.

Bowrd members who are state-owned representatives, along with Board members
nominoted by the State shareholder to serve on the Board of Directors, are obligated to
exercise their voling rights at meetings in compliance with legal regulations on the
management and mvestment of State capital in enterprises and the Operating Regulations
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for state-owned representatives, including the obligation 1o reporl, secking written
opinions or instructions prior (o voting on the election of the Chairman of the Board of
Directors, Vice Chatrman of the Board of Directors, and matters requiring such approval.

2. Begular meetings: The Chairman of the Board of Directors must convene Board of
Directors meetings, prepare the agenda, and set the time and location of the meeting at
least three {3) davs prior 1o the scheduled meeting date, The Chairman may convene a
mieeting of any time deemed necessary, but must hold ot least one (1) meeting per quarter.

3. Special Meetings: The Chairman of the Boord of Direclors must convene a Board
of Directors mecting and may not postpone it without a valid reason when any of the
following parties submit n written request stating the purpose of the meeting and the
milters o be discussed:

3.1, The Genemal Director or at least [ive (5) semor menagers.

3.2, At least two (02) members of the Board of Directors.

3.3, A maejority of the members of the Supervisory Board.

4. The request specified in paragraph 3 of this Anticle must be made in writing,
clearly stutimg the purpose, the matters 1o be discussed, and the decisions within the
Board of Directors” authority.

3. The Chairman of the Board of Directors must convene a meeting of the Board of
Directors within seven (07) working davs from the date of receiving the request specified
in paragraph 3 of this Article. If the Chairman [ails to convene the Board of Directors
meeling as requesied, the Chairman shall be lizble for any damages mcurred by the
company: the person making the request has the right to replace the Board of Directors in
convening the meeting.

&, Upon request by the independent suditor, the Chairman of the Board of Directors
must convene o Board of Directors meeting o discuss the sudit report and the
Company's situation.

7. Meeting Venue: Board of Directors meetings shall be held at the Company's
registered address or st other locations within Vietnam, as decided by the Chairman of
the Board of Directors and appeoved by the Board of Directors.

¥, Maotice and Agenda:

Motice of a Board of Directors meeting must be sent o the Board members at least
three ((3) days prior to the meeting: Board members may waive the written notice of the
meeting. and such waiver may have retroactive effect. The Board meeting notice must be
in Vietnamese and must fully specify the agenda, time, and location of the meeting, along
with necessary documents regarding the matiers (o be discussed and voted on m the
Board meeting, and voting ballots for Board members who connot attend,

The meeting notice shall be sent by mail, fax. emuil, or other means, but must ensure
delivery w the registered address of each member of the Board of Directors at the
Company.
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@, A Board of Directors meeting shall be held when an least three-quarners of the total
number of members nre present, [T a meeting convened in accordance with this provision
does not have the required number of members present. a sccond meeting shall be
convened within seven days. In this case, the meeting shall proceed if more than half of
the Board members are present.

10, Voting: Except as provided in Paragraph 4 of Article 41 of the Charters, each
member of the Board of Directors or o directly authorized represeniative present in
person ut a Board of Directors meeting shall have one (1) vote.

L1, Dhsclosure of Interests: A member of the Board of Directors who directly or
mdirectly benefits from a contract or tmnsaction that has been entered into or is proposed
to be entered into with the Company and is sware of such interest must disclose the
nature and content of such interest ot the first Board of Directors meeting at which the
Board considers the matter of entering into such contract or transaction. Alernatively,
stuch o member may disclose this at the first Board of Directors meeting held after the
member becomes aware that they have or will have an intersst in the relevant trunsaction
oF contract.

2. Mujority Voting. The Board of Directors adopts resolutions and makes decisions
by [ollowing the affirmative votes of a majority of the Board of Directors members
present {over 50%). In the evenl of o tie between affirmative and negative voles, the
Chairman of the Board of Directors” vole shall be the deciding vote.

I3. Meetings by Telephone or Other Means. Board of Directors meetings may be
conducted vin teleconference or other means when all or some members are located in
different locations, provided that each participating member can:

13.1. Hear other members of the Board of Directors speaking during the meeting.

13.2. If desired, that person may speak to all other participating members
simultanecsusly,

Communication among members may be conducted directly vin telephone or other
means of communication {including the use of such means a1 the time of adoption of the
Charlers or thereafier) or a combination of all such methods. Under the Charters, a
member of the Board of Directors participating in such a meeting is deemed 0 be
“present™ at that meeting. The location of a meeting held under these provisions is the
locatian where the largest group of members of the Board of Dircctors is gathered, or, if
no such group exists, the location where the Chair of the meeting is present.

Decisions adopted a1 a properly convened and conducted telephone meeting shall
take effect immedintely upon the conclusion of the meeting but must be confirmed by the
signatures of all members of the Board of Directors participating in the meeting in the
minuies.

14, Resolutions adopted by written ballot,
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A wnitten resolution must be signed by all of the following members of the Board of
Directors:

14.1. Members entitled to vote on the resolution at the Board of Directors meeting.

14.2. The number of members present must not be less than the minimum number of
members required by regulation to conduct o Board of Directors meeting,

Such » resolution shall heve the same effect and validity as a resolution ndopied by
the members of the Board of Directors st o meecting duly convened and held in
accordonce with established procedures. The resolution may be ndopted by using
multiple copies of the same document, provided that each copy bears m least one
signature of a member,

15, Minutes of Board of Directors Meetings.

The Chatrmnn of the Board of Directors is responsible for distributing the minutes of
the Board of Directors meeting to the members, and such minutes shall be deemed
authentic evidence of the matters conducted during those meetings unless an objection to
the content of the minutes 15 raised within ten doys from the date of distribution, The
minutes of the Board of Directors meeting shall be prepared in Vietnamese, contain all
the required information as specified in Clause 1 of Aricle 158 of the Enterprise Law,
&nd must be signed by all Board of Directors members present at the meeting.

Article 29, Subcommitiees of the Board of Directors

| .The Board ol Direclors may establish subordinate subcommittees o oversee
development policy. human resources. compensation, internal audit, risk management,
ete. The number of subcommitiee members is determined by the Board of Directors, with
& minimum of three members, including Board members and external members, The
nctivities of the subcommittee must comply with the regulations of the Board of
Drirectors. Resolutions of the subcommittee are only valid when a majority of members
are present and vole in favor ol the subcommitiee meeting,

2 The implementation of decisions by the Board of Directors or by subcommittees
under the Board of Directors must comply with curremt laws and regulations and the
provisions of the Company's Chorlers and Intermal Regulations on Corporate
Ciovernance.

Article 30. Company Governance Officer

I . The Board of Directors of the Company must appoint at least one corporate
povernence officer 10 assist with corporate governance pctivities within the enterprise.
The corporate governance officer may concurrently serve as the Company Secretary in
sccordance with the provisions of Clause 5, Article 156 of the Enterprise Law,

2. The corporate governance officer may not simultineously work for an approved
auditing firm that is conducting an audit of the Company’s Finuncial Statements.

3 . The corporate governance officer has the following rights and obligations:

# ) To sdvise the Board of Directors on organizing The General Shareholders’
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Meeting in accordance with regulations and on matters related 10 the Compeny and its
sharcholders;

b ) To prepare meetings of the Bonrd of Directors, the Supervisory Board, and the
General Sharcholders” Mecting as requested by the Board of Directors or the Supervisory
Boord;

o } Advise on meeting procedures;

d ) Attend meetings;

d}) Advise on the procedures for drafling Board of Directors resolutions in accordance
with legal regulations;

¢ ) Provide financial information, copies of Board of Directors meeting minutes, and
other relevant information to members of the Board of Directors and the Supervisory
Board;

g ) Monitor and report 1o the Board of Directors on the Company”s information
disclosure activities,

h ) Serve as the point of contact for stakeholders,

i ) Maintain confidentiality of information in sccordance with legal regulations and
the Company s Charters;

k) Orher rights and obligations as prescribed by taw,

CHAPTER VIII: THE GENERAL DIRECTOR AND OTHER EXECUTIVE
OFFICERS

Article 31. Management Structure

L. The Company's mamagement System conststs of:

a. The Companv's Executive Boord (comprising: the General Director, Deputy
Genernl Director, and Chief Accountant);

b. The Company’s functional departments;

¢. Branches, subsidiaries, representative offices, and equivalent entities.

2. The Company's managemenl syslem must ensure that the manupgement is
secourtable to the Board of Directors and subject to the Board's supervision and
guidance in the Company’s daily business operstions. The Company has a General
Director, Deputy CGeneral Directors, and a Chief Accountant. The appoiniment, removal,
o dismissal of the aforementioned positions must be approved by a resolution or decision
of the Board of Directors. The General Director and Deputy General Directors muay
concurrently serve ans members of the Board of Directors.

Article 3. Company Executives and Management Hierarchy

|. Company Executives:

a. Company executives include the General Director, Deputy General Directors (nod
more than 3), and the Chiel Accountant,
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b, Based on the General Director’s proposal and in accordance with the Company’s
organizational structure, human resources plan, staffing levels, and internal regulstions,
the Board of Directors shall review and decide on the recruitment/appoimment'hiring of
Company exccutives (if necessary) regarding the number, titles, standards, conditions.
nuthorities, responsibilities. and compensation in accordance with the law and repulations
izsued by the Board of Directors.

The requirements and procedures for these management positions must be carmied out
in accordance with the principle of the Pary's comprehensive leadership over personnel
work. In cases where the content of & decision falls under the scope reguiring the state-
owned representatives (o report and seck opinions/instructions from the staie-owned
authorized entity prior to voting, members of the Board of Direciors who are state-owned
representatives shall vote only in accordance with such opimons/mstructions ar within
the scope of valid authonzation; if no opmion or direetive has been received by the time
of the meeting. the Chairman of the Board of Directors shall consider postponing the
mecting or postponing the consideration or voting on that matier 10 ensure complinnce,

Company executives are responsible for performing their assigned duties with
integrity  and  diligence, complving with resolutions/decisions of the Geneml
Shareholders’ Meeting. the Board of Directors, instructions from the General [Director.
and internnl regulations; they wre sccountable for the results of their duties 1o suppart the
Company in achieving its operational and organizational objectives.

¢. Ihe salary, remuneration, benefits, and other terms for the Geneml Director,
Deputy General Director, Chlef Accountant, and other managerial staff sre determined by
the Board of Directors or specified in the Company’s internal management regulations,
which nre fssued by the Board of Directors.

d. Executive salaries are included in the Company's opemting expenses in
sccordance with corporate income tax lnws, are reporied ps o separate item in the
Company’s snnual Financial Statements, and must be reporied 10 The Generl
Sharcholders’ Meeting of the annual meeting.

2, The manggement hierarchy includes:

a. Senior management {(company-level management): General Director, Deputy
Genernl Director, Chief Accountant, Chairman/Director of a subsidiary.

b. Middle-level management {department/division'branch level):

+ Heads and cquivalents include: Heads of Departments, Directors of
enferprises’branches, Direcior of the City Water Supply snd Sanitation Project
Management Unit, and other equivalent positions; Company representatives on the
BoldBoard of Supervisors, Deputy Directors of subsidiaries, Heads of Representative
Offices, and the Company's Corporate Governance Officer.

+ Deputy-level and equivalent positions include: Deputy Heads of Departments:
Deputy Directors of enterprises/branches; Deputy Director and Chief Accountant of the
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Project Mansgement Unat for the City Water Supply and Santtation Project; Assistant 1o
the Charman - General Director; the Company's eguily representatives ml
subsidiaries/member units; and Heads of departments an subsidiaries' member units.

¢, Freld managemem safl. Heads of operational teams (general alfairs, technical,
elc. ), operations leams, muntenance and repair 1eams, and water supply units; deputy
heads of depanments at subsidinries/affiliated units.

d. The mmnagement of personnel must adhere 10 the principles set forth by the
Central Committee of the Pany regarding personnel work, as well as the regolations and
rules of the Party Committee and the Company concerning personnel organization. When
carrving out the planning, selection, nomination, and appointment of state-owned
representatives al the Company and ot enterprises in which the Company has invested (il
any), priority shall be given to local personnel (ofTicials and employees of the Company
and itz member units) based on their meeting of standards, conditions, planming, and task
requirements,

Article 3. Appointment, Removal, Duties, and Powers of the General Director

I. The BoD shail appoint a member of the BaDy or hire another person 1o serve s
Getieral Director and shall determine the salary, remuneration. and other relsted benefits.
The General Director is responsible for managing the Company’s daily business
operations: is subject to the supervision of the Board of Directors and the Supervisory
Board; and is sccountable to the Board of Directors and under the faw for the exercise of
the rights and fulfillment of the duties assigned.

2. The term of office for the General Director is § vears and may be reappointed for
an unlimited number of terms, provided such terms do not extend bevond the retirement
mge as prescribed by low (unless otherwise determined by the state-owned authorized
entity). The General Director must meet the standards and conditions prescribed by law
and the Charters of the company,

3. Stundards and Conditions for Serving as Ceneral Director

3.1. Mot fall under the categories specified in Clause 2 of Article 17 of the Enterprise
Law,

1.2, Possess professional qualifications and‘or practical work experience in managing
water production and supply operations; members of the Company’s Executive Board
must have worked at the Company for at least 5 years (as of the date of appointment ).

3.3, Must be in good health and possess good moral character, imegrity, and honesty.

3.4, The General Director may not concurrently serve as the General Director/CEO
of another enterprise,

3.5, Must not be a relative of the business manager, the Company's Auditor, or the
parent company; nor a state-owned representative, or a representative of the business’s
equity in the company or the perent company.

4, Powers and Duties of the General Director;
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The General Director is responsible for managing the Company’s daily business
operations; is subject 1o the supervision of the Board of Directors and the Supervisory
Board; and is accountable to the Board of Directors and under the law for the exercise of
the nghts and fulfiliment of the duties assigned,

4.1, Decide on matters related w the Company™s daily business operations that do not
fnll under the authonty of the General Shareholders” Meeting, the Board of Directors, or
the Chairman of the Board of Directors, in accordance with the Charters and applicable
laws.

4.2, Orgmmize the implementation of resolutions and decisions of the Genernl
Shareholders’ Meeting and the Board of Directors: organiee the implementation of the
Company’s business plans, investment proposals, and work plans that have been
approved by the competent authorities,

4.3. Propose meassures to enhonce the Company’s operational and management
efficiency: recommend to the Board of Directors organizntional restructuring plans,
management and operational strategics, and matters requiring the Board's consideration
and decision within its authority.

44. Develop and submit 1o the Board of Directors for approval (or approve in
accordance with the delegation of authority under intermal regulations): economic and
technical standards, product/service quality standards, woge and bonus rates. and internal
procedures/regulations within the scope of monagement: organize inspections and
ménitor implementation throughout the Company and its subordinste units.

4.5, Organize human resources and labor management in accordance with the
organizational structure: develop workforce plans and staffing requirements; organize
recrultment, training. and emplovment in sccordance with the Company *s regulations; for
matiers within the suthority of the Chairman of the Bol)/Bol) (e.g... hiring employees and
signing fixed-term employment contrects of one vear or longer; appointing positions
within the delegnted outhority), the General Director is responsible for preparing
files’proposuls for the competent authonty to decide and organizing implementation after
approvil,

4.6. Appoinl, remove, reward. and discipline managerial positions within the
Company, excepl for positions under the authority of the Board of Directors/Chairman of
the Board of Directors as stipulsted in the Charters and the regulntions on the delegation
of authority for personnel management; for positions under the authority of the Board of
Directors/Chairman of the BoD, the General Director shall propose 1o the competent
authority [or consideration and decision.

4.7, Determine salaries und other bencfits for employees (including managers
appointed by the Genernl Director) in secordance with internal regulations and the
approved budget'salary fund; implement reward and disciplinary policies in accordance
with applicable laws and the Company’s regulations,
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4.8, Enter o contracis, comduct transactions, and issue operational documents
within the scope of authority and within the scope delegated by the Legul Representative
(Chairman of the BoD) (either on o regolar basis or on a case-by-case basis) in
accordance with the Charters; simultaneously ensure compliance with the authority limits
of the Genersl Sharcholders” Mecting/BoDVChuirmon of the BoD and information
disclosure regulations (if subject to disclosure requirements).

4.9, Submit 1o the Board of Directors (and/or the competent authority as per internal
regulations) for approval the detailed business plan for the following vear, based on the
objectives, strategic direction, and medium-term plan (5 vears).

4.10. Report and provide explanations to the Board of Directors and The General
Sharcholders” Meeting (when reguested) and be subject o the Board of Directors®
inspection and supervision regarding the performance of assigned dutics and anthorities.

4.11. Propose dividend payment plans or measures (0 nddress business losses in
nccordance with applicable laws and the Charters; ovganize and implement such plans in
accordance with resolutions/decisions of the competent authority.

4.12. Exercise other rights and fulfill other obhgntions in accordance with the law,
the Charters, the emplovment contract, and the resolutions/decisions of the Boord of
Directors: the General Dhrector must manage the Company in compliance with the law,
the Charters. and the resolutions/decisions of the Board of Directors; if sny violation
causes damage, the General Director shall be held lisble and must compensate in
necordance with the law.

5. The General Director shall organize the management and use of the Company’s
nssets, capital, and resources to support daily production and business operations in
pecordonce with the lnw, the Charters, the Financial Repulations, and internal
reguintions; ensure the conservation, efficiency, preservation, and development of the
Company's capital and nssets; and be responsible to the Board of Directors and under the
law for the management and use of such assets within the scope of authority granted.

6. Represents the Company in filing lawsulbts related 1o its interests and 1o safeguard
its rights in the Company’s busingss operations,

7. The Board of Directors may remove the General Director if a majority of voting
members present at the meeting spprove the removal and appoint a new General Director
lo replace him/her,

8. The election, removal, or dismissal of the General Director must be reporied by the
state-owned representatives to the state-owned authorized entity for approval prior o
participating in the vote at the Board of Directors mecting.
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CHAFTER IX: THE SUPERVISORY BOARD AND THE COMPANY

SECRETARY BOARD

Article 3. Nomination and Election of Supervisory Board Members

. The nomination and sclection of members of the Supervisory Board shall be
conducted in accordance with the provisions of Clause 2 of Article 23 of the Charters,

2. Sharcholders have the right to combine their individual voting shares 1o nominate
candidntes for the Supervisory Board, Sharcholders or groups of sharcholders holding
between [0% and less than 30% may nominate o maximum of one {01) candidate; those
holding between 3% and less than 60% may pominate a- maximum of twa (02)
candidates: and those holding 60% or more may nominate the full number of candidates.

1. If the number of Supervisory Board candidates nominated and elected is
insufficient to meet the required quota, the incumbent Supervisory Board may nominate
additional candidsies or organize nominafions in accordance with the Company’s
Charters, the Internal Regulntions on Corporate Govermance, and the Supervisory
Board’s Opernting Regulations. The incumbent Supervisory Board's nomination of
additional candidates must be clearly disclosed prior to the General Sharcholders'
Mecting voting to elect members of the Supervisory Board in accordance with the law.

Article 35. Compaosition of the Supervisory Board

I. The Supervisory Board consists of from three o five members elected by the
Cieneral Sharcholders” Meeting; the term of the Supervisory Board coincides with that of
the Board of Directors; members of the Supervisory Board may be re-glected for an
unlimited number of terms,

2 . Members of the Supervisory Board must meet the standards and conditions
specified in Article 169 of the Enterprise Law and must not fall under any of the
[ollowing categories:

a }Work in the Company's sccounting or finance deprriment;

b )Being u member or emplovee of the independent audit firm that conducted the
avdit of the Company s Financial Statements for the three consecutive years prior;

3, A member of the Supervisary Board shall be removed from office in the following
CAses:

3.1, No longer meets the qualifications and conditions to serve as a member of the
Supervisory Board as stipulated in Clause 2 of Article 35 of the Chaners;

1.2, Submity a resignation letter and it is approved;

4. A member of the Supervisory Board shall be removed from office in the following
CUsEs;

4.1.Failure 10 Mulfill nssigned duties or tasks,

4.2, Failure 1o exercise their rights and fulfill their duties for six consecutive months,
except in cases of force majeure,
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4.3 Repeated or serious violations of the duties of a member of the Supervisory
Board as stipulated by the Enterprise Law and the Charters of the company.

4.4, Other cases as determined by a resolution of the General Shareholders” Meeting.

5. In the event that the Supervisory Board seriously violates its obligations and poses
a risk of causing harm to the Company, the Board of Directors shall convene the General
Sharcholders’ Meeting to consider and remove the mcumbent Supervisory Board nmd
eleot & new Supervisory Board to replace it.

6. The Hesd of the Supervisory Board must not exceed the retirement age prescribed
by Inw,

7, Memberz of the Supervisory Board who are representatives of organizalins must
nid exceed the retirement age prescribed by low. However, a member of the Supervisory
Board may exiend their term of service beyond the retirement age if requested by the
Baoard of Directors and the General Shareholders™ Moeeting has no objection; however, the
extension perind shall not exceed two-thirds of the term or until the end of the term,
whichever comes first,

B. The election, removal, or dismissal of the Head of the Supervisory Board amd
members of the Supervisory Board must be reported by the state-owned representatives
o the stale-owned authorized entity representing the owner for approval prior to
participating in the voting st meetings of the Board of Directors and the General
Sharcholders” Meeting.

Article 36. Head of Supervisory Board

The Head of Supervisory Board is elected by the Supervisory Board from among its
members; the election. removal, and dismissal are conducted by a majority vote. Maore
than half of the members of the Supervisory Board must reside in Viemam. The Head of
Supervisory Board must hold a bachelor's degree or higher in one of the following ficlds:
econdmics, finance, accounting, auditing, law, business sdministration, or a field related
w the business operations of the enterprise, The rights and duties of the Head of
Supervisory Board are as follows:

1. Convene meetings of the Supervisory Board and nct in the capacity of Head of
Supervisory Board.

2. Request the Company 1o provide relevan! information for reporting o the
members of the Supervisory Board.

3. Prepare and sign the Supervisory Board's repon after consulting with the Board of
Directors 1o submit to The Genernl Shareholders” Meeting.

Article 37, Powers and Duties of the Supervisory Board , Supervisory Board
Members

|, The Supervisary Board supervises the Board of Directors and the General Direclor
in the manngement and operation of the Company; it is responsible o the CGenern|
Sharcholders’ Meeting for the performance of its assigned dulies.
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2. Propose and recommend 1o the General Shareholders’ Meeting the approval of the
list of auditing firms authorized to audit the Company’s Financial Statements: decade on
the auditing firm suthorized w mnspect the Company's operalions, lind remove the
authorized auditor when deemed necessary.

3. Monanor the Company’s financial conditon and ensure complinnce with lews and
regulations in the activities of Board of Directors members, the General Director, and
other managers. Review the reasonablencss. legality, accuracy, and due diligence in the
management and operation of business activities, as well as in the orpaniabon of
accounting, statistical work, and the preparation of Financial Statements.

4. Appriise the legality., completeness, and accuracy of the Company’s business
performance reports, annual and semi-annual Financial Statements, and the Board of
Directors” management evaluation report; submit the financinl statement appraisal report,
the Company’s asnnuzf business performance reports, and the Board of Directors”
management evaluation reports o the General Sharcholders” Meeting ot the annual
meeting, and 1o mike recommendations regarding contracts and transactions requiring
approval by the Board of Directors or the General Shareholders” Meeting. Review,
inspect, and evaluate the effectivencss and efficiency of the Company’s internal sudit
svsiem, risk managemenl, and early warning mechanisms.

5. Expmine the Company's accounting books and other documents, a3 well as the
management and operational sctivities of the Company, at any time deemed necessary, or
pursuant to a resolution of the General Shareholders” Meeting, or upon the request of o
sharcholder or n group of shareholders holding at least 5% of the wtal common shares,

6. Upon a request from a shareholder or a group of sharcholders holding at least 5%
of the total common shares, the Supervisory Board shall conduct an inspection within
seven (7) business davs from the date of receiving the request. Within fifteen (15) davs
from the conclusion of the inspection. the Supervisory Board must submil & repor
explaining the matters subject to the requested inspection to the Board of Directors and
the sharcholder or group of sharcholders who made the request.

The audit conducted by the Supervisory Board as provided for in this clause shall not
rnferfere with the normal operations of the Board of Directors or disrupt the management
af the Company's business operations,

7. Ensure coordination of sctvities with the Board of Directors, the General Director,
and shareholders. Propose (o the Board of Directors or The General Sharcholders’
Meeling measures 1o amend, supplement, or improve the organizational structure for
managing and operating the Company’s business.

8. Upon discovering that a member of the Board of Directors or the General Director
has violated the duties of a Company manager or the provisions of the Charters, the Audit
Committee must immedintely notify the Board of Directors in writing, require the person
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who committed the violation to cease such conduct, and propose measures to remedy the
CONSEquences,

9. Develop the Opernting Regulations of the Supervisory Board and submit them to
the General Meeting of Sharcholders for approval.

10, Report to the General Shareholders” Meeting in accordance with the provisions at
Article 2190 of Decree No. [5352(R0ND-CP dated December 31, 2020, issuwed by the
Governmenl, detailing the implementation of cenain provisions of the Securities Law.
The Supervisory Boord may consult with the Board of Directors before submitting its
report, conclusions, and recommendations to the General Sharcholders” Meeting.

Ll. Members of the Board of Directors, the General Director, and management
personnel must provide all mformation and documents related 1o the Company’s
operations upon request by the Supervisory Board. The Company Secretary must ensure
that all copies of financial information, other information provided to members of the
Board of Directors, and copies of Board of Directors meeting minutes are provided to
members of the Supervisory Board at the same time they are provided 10 the Board of
Directors,

12. Exercise other rights and perform other dutics as prescribed by law, the
Company's Charters, and the resolutions of the General Sharcholders’ Meeting.

13, Responsibilities of Supervisory Hoard Members

& Comply strictly with the law, the Company’s Charters, decisions of the General
Sharcholders” Mecting, and professional ethics in the performance of the rights and
duties assigned.

b. Perform the assigned rights and duties with integrity, diligence, and to the best of
their ability to ensure the moaximum legitimate imterests of the Company and its
shareholders.

c. Remain loyal to the interests of the Company and its shareholders; shall nod use the
Company's information, trade secrets, or business opportunities, nor abuse their position,
duties, or the Company’s assets for personal gain or to serve the interesis of other
organizations or individuals,

d. Cther obligations as prescribed by law and the Charters of the Company.,

e, In the event of a violation of the provisions in piragraphs 1, 2, and 3 of this Article
that causes damage to the Company or sthers, members of the Supervisory Board shall be
personilly or jomntly liable for compensating such daomages.

Any income or other benefits that 8 member of the Supervisory Board directly or
indirectly obtains as a result of a breach of the duties specified in this section shall belong
o the Company.

[ In the event that 8 member of the Supervisory Board is found to heve bresched
their duties in the exercise of their assigned powers and responsibilities, a writien notice
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must be submitted 1o the Supervisory Board; the person who committed the breach must
be required to cease the breach and rake measures to remedy the consequences,

Article 38, Meetings of the Supervisory Board

|. The Supervisory Board must hold meetings at leasi twice a year, with a quorum of
at least two-thirds of the Supervisory Board members, Meeting minuies must be detailed
and clear. The minute-taker and the Supervisory Bosrd members attending the meeting
miust sign the minutes, The meeting minutes of the Supervisory Board must be retnined o
establish the liability of each Supervisory Board member.

2. The Supervisory Board has the rght o request thal members of the Board of
Directors, the Genernl Director, and representatives of the approved auditing firm attend
and sddress issues requiring clarification,

Article 39, Salaries, Remuneration, Bonuses, and Other Benefits for Members of
the Supervisory Board

|. Members of the Supervisory Board shall be paid salaries, fees. bonuses, and other
benefits in accordance with government regulations on the salary, fee, and bonus system
for suditors in state-owned enterprises,

2. Members of the Supervisory Board shall be reimbursed for reasonable expenses
related to meals. lodging. travel. ond the use of independent consulting services. The tofal
amount of such fees and expenses shall not exceed the annual operating budget of the
Supervizory Board approved by The Genersl Shareholders” Mecting, unless The Genernl
Shareholders’ Meeting decides otherwise,

3. The salares and operating expenses of the Supervizsory Board shall be included in
the Company’s opersting expenses in accordance with the provisions of the Law on
Corporate Income Tax and other refevant lows, and must be listed as a separate item in
the Compnny s annual Financial Statements.

Article 4. The Company s Secretary Board

The Board of Directors shall appoint ane (01 ) Secretary Board (consisting of 1 1o 3
persons) to serve s the Company Secretary 10 assist the Board of Directors and the
Chairman of the Board of Directors in fulfilling their duties as prescribed; if there are
moire than one person, one shall serve as the head of the Secretary Board,

The Board of Lhrectors may remove the Company Secretary when nécessury,
provided such action does not violate current labor lavws.

The Aights and duties of the Company Secretary include:

1. Assisting in organizing snd convening meetings of The General Shareholders®
Meeting and the Board of Directors; taking mimutes of such meetings.

2, Assisting Board of Directors members in exercising their assigned rights and
fulfilling their duties.

3. Assisting the Board of Directors in applying and implementing corporate
governance principles.
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4. Assisting the Company in building shareholder relations and protecting the lawful
rights mnd interests of sharcholders; ensuring compliance with obiigations  regarding
information disclosure, transparency. and administrative procedures,

5. Perform other tasks ss prescribed by the Board of Directors 1o support the
Company s managemen! and business operations.

6. The Company’s Sccretary Board shall receive compensation for its work; the
compensation level for each member shall be determined by the Board of Directors. The
Company’s Secretary is responsible for maintaining the confidentiality of information in
pecordance with the provisions of the law and the Company’s Charters.

CHAFTER X: RESPONSIBILITIES OF BOARD OF DIRECTORS
MEMBERS, SUPERVISORY BOARD MEMBERS, GENERAL DIRECTOR, AND
OTHER EXECUTIVES

Members of the Board of Directors, members of the Supervisory Board, the General
Director, and other executives shall perform their duties, including those in their capacity
a5 members of subcommittees of the Board of Directors, with integrity and due care in
the best interests of the Company.

Article 41. Duty of Loyalty and Avoidance of Conflicts of Interest

1. Members of the Board of Directors. members of the Supervisory Board, the
General Director, and other executives must disclose relevant interesis in accordance with
the provisions of the Enterprise Law and related legal documents.

2. Members of the Board of Directors. members of the Supervisory Board, the
General Director, other managers, and their affiliates may only use information obtained
through their positions for the benefit of the Company,

3. Members of the Board of Directors, members of the Supervisory Board, the
Ceneral Dhirector, and other monagers wre obligated to notify the Board of Directors and
the Supervisory Bourd in writing of any transactions between the Company, its
subsidiaries, or other businesses/organizations in which the Company holds 50% or more
of the charter capital, and such entities or their related parties, in accordance with the nw.
For the aforementicned transactions approved by the General Sharcholders™ Meeting or
the Bowrd of [Mrectors. the Company must disclose information regarding these
resolutions in accordance with secunties laws on information disclosure and the
Company s Information Disclosure Regulutions.

4, Members of the Board of Directors may not vole on transactions that confer
benefits on such members or their related parties, in accordance with the Enterprise Law
ind the Charters of the Company.

5. Members of the Board of Directors, members of the Supervisory Boand, the
Ciencral Director, other managers, and their related parties shall not wse or disclose to
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others any inside information or unpublished information to conduct related transactions
in accordance with the law,

. Transactions between the Company and one or more members of the Board of
Directors, members of the Supervisory Board, the General Director, other managers, and
individunls or organizations related to these individuals shall not be invalid in the
following cases:

a) For transactions with a value of less than 35% of the total asset value recorded in
the most recent Financinl Stntements, the materinl terms of the contract or transaction, ns
well ns the relationships and interests of the relevant partics, have been reported 1o the
Board of Directors and approved by a magority vole of Board members who have no
conflict of interest;

b) For transactions with a value of 35% or more, or transactions resulting m a
transaction value arising within 12 months from the date of the first transaction with a
value of 35% or more of the wal nsser value recorded in the most recent Financial
Statemnents. the materinl terms of such mansicoons. as well as the relatonships and
interests of the relevant parties, have been disclosed to the shareholders and spproved by
The General Sharcholders’ Mecting through a vote by sharcholders without a conflict of
interest,

Article 42, Liability for Damages and Compensation

1. Members of the Bourd of Directors, members of the Supervisory Board, the
Creneral Dhirector, and other executives who violnte therr duties, breach their obligations
of good faith and due care, or fail to fulfill their obligations shall be liakle for damages
caused by their violations.

2. The Company shall indemnify any person wha has been, is, or may become a party
to any claim, lawsuit, or legal proceeding (including civil, administrative, and non-
litigation mafters where the Company i3 nod the pluintifl) il such person has been or is a
member of the Board of Directors, 0 member of the Supervisory Board, the General
Director, another excculive, on employee, or an suthonzed representative of the
Company who has performed or is performing dutics under the Company’s suthorization,
acting in good faith and with due care in the Company's best interesis in compliance with
the taw, and there is no evidence confirming that such person has breached their duties.

3. Indemnification costs include litigation costs, fines, and sctual expenses incurmed
(including anomeys” fees) in resolving such matters within the scope permitted by law.

CHAFPTER XI: RIGHT TO INSPECT THE COMPANY'S BOOKS AND
RECORDS

Article 43, Right to Inspect Books and Records

|. Commeon shareholders have the right 1o inspect books and records, specifically as
Follonacs:
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a) Common shareholders have the right to review, inspect. and extract information
regarding their names and contact sddresses in the list of sharcholders wath voting nghts;
request the correction of inaccurate information regarding themselves; and review, inspect,
extract, or photocopy the Company’s Charters, minues of The Genernl Shareholders®
Meeting, and resolutions of The General Shireholders” Meeting.

b} Sharcholders or a group of shareholders holding 5% or more of the total common
shares have the right to review, inspect, and extrict minutes and resolutions, decisions of
the Board of Directors, interim and annual Financial Statements, reporis of the
Supervisary Board. contradts, transactions requiring Board of Directors approval, and
other documents. excepl for documents reloled o the Company’s trade secrets’ or
business secrets.

2. If an suthorized representative of a sharcholder or o group of shareholders
requests access 1o books and records, they must submil o power of attormney from the
shareholder or group of sharcholders they represent, or & notarized copy of such power of
worney.

3. Members of the Board of Directors, members of the Supervisory Board, the
Crencral Director, and other executives have the nght o inspect the shareholder list (as of
the record date in accordance with regulations), the Company’s books and records, and
other documents for purposes related to their duties, provided that such information is
kepl confidential.

4. The Company must retain the Charters and any amendments theretn, the
Certificate of Business HRepistration, intermal  regulations, documents  evidencing
ownership of assets, resolutions of the General Shareholders” Meeting and the Board of
Directors. minutes of The General Sharcholders’ Meeting and Board of Directors'
meetings, reporis of the Board of Directors, repons of the Supervisory Board, Financial
Statements, accounting books, and other documents as required by law at the principal
office or another location, provided that shareholders und the Business Registration
Authority are notified of the storage location of these documents.

5. The Company's Charters must be published on the Company’s official website.

CHAPTER XII: The Party ORGANIZATIONS, POLITICAL-SOCIAL
ORGANIZATIONS, AND EMPLOYEES

Article 44, The Party Organizations, Political and Social Organizations, and
Employees

1. The Party Organization

1.1, The Party organization within the Company is established and operates in
accordance with the Party Chariers and Party regulations; it serves as the political core,
leading the Company in implementing the Party’s policies and guidelines, as well as the
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State’s policies and laws; and building & clean and strong Party organization and cadre of
Party members,

I.2. The Party orgonization exercises comprehensive leadership in accordance with
the perspectives and principles set forth in Regulation No. 48-0B/TW dated December
20, 2021 (including leadership in carrving ow political wsks; organizational and
personnel work; inspection and supervision; prevention and combating of corrupiion and
malpractice; and leadership of political and social organizations within the enterprise), on
the basis of respecting and ensuring the authority of the General Sharcholders’ Meeting.
the Board of Directors, and the Executive Board in accordance with the law and the
Charters.

1.3, Within the scope relnted to the management and use of stale capital in the
Company, The Party leads the dissemination and implementation of policies, principles,
and requirements for complinnce with laws on the mansgement and investment of state
capital in enterprises; lead the development and implementation of cooperation
regulations between the Pany Commitiee and the Board of Directors, the Executive
Board. and relevant organizations to ensure discipline, order, transparency. and
efficiency.

2. Political and Social Organizations (Lebor Union, Youth Union, The Veterans'
Associntion)

2.1. The Labor Union, Youth Union. and The Veterans® Association (if any) within
the Compuny are established and operate in accordance with the law, the Charters of each
organization., and the Company s internal regulations.

2.2. Political and socinl organizations perform the functions of representing, caring
for, and protecting the legitimate and lawful rights and interests of members/employees;
promoting and advocating compliance with The Pariy’s policies, state laws, the Labor
Union's Charters, internal regulations, and rules; and participating in the implementation
of grassroots democratic mechanisms, Isbor competitions, innovation initiatives, cost-
saving practices, and the development of corporate culture.

2.3, The Company shall creste conditions for political and social organizations 1o
operate in sccordance with their functions and tasks; ensure mechanisms for coordinating
work in sccordance with regulntions and in line with the Company’s actual conditions.

24, The General Director is responsible for developing plans and submitting them 1o
the Board of Directors for approval {within the Board's authority) regarding matters
related to the Compuny's relstions with the Labor Union, ensuring compliance with
stiandards, best practices, and good governance policies: the provisions of the Charters,
the Company's regulations, and current laws,

3. Employees

3.1. Employees (workers) of the Company have rights and obligations under
employment contracts, collective lobor agreements, labor regulations, the Company's
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internal regulations, and relevamt laws; they are guaranteed working conditions,
occupational safety and heakth, and benefits and policies as prescribed.

1.2, Emplovees are responsible for complying with the lnwful resolutions/decisions
of the General Shareholders” Meeting, the Board of Directors, and the Executive Board;
adhering 1o internal rules. regulations. operational procedures, and labor discipline;
protecting the Company's assets, brand, trade secrets, and technological secrets; nnd
complying with the Company's information security regulations and applicable lnws.

1.3, The Genernl Director is responsible for developing plans and submitting them to
the Board of Directors [or spproval (within the Board's authority) regarding motters
refated 1o hiring, terminating emplovees, wages, social insurance, benefits, rewards, and
discipline for employess and business executives; ensuring compliance with the low. the
Charters, the Company's regulations, and the collective Inbor agreement.

34, The Company encourages employees 1o pursue further education to enhance
their gqualifications, cultivate professional ethics, and maintain a professional work ethic;
and to provide timely and fair rewnrds snd disciplinary actions in accordance with the
Company's regulations and the law,

CHAPTER X111: PROFIT DISTRIBUTION

Article 43. Profit Distribution

|. The distribution of after-tax profits and the handling of operating losses of the
Company are carried oul in accordance with the resolution of the Genernl Shareholders'
Meeting and in compliance with the Law on State Capital Management and Investment,
the Enterprise Law, the Company s Charters, and other relevant regulations. The plan for
distributing post-tax profits to establish funds in sccordance with regulations must be
reporied by the state-owned representatives and submitted for writlen spproval from the
state-owned suthorized entity prior {o voting at the General Sharcholders” Meeting. The
portion of dividends and profits distributed in cash comesponding to the State’s equity
stake must be remitted to the state budget in sccordance with regulations. The use of the
portion of post-lax profits corresponding to the state capital 1o distribute dividends in the
form of shares and/or to replenish state capital in the Company may only be carmied out
when the conditions are met and after approval by the Prime Minisier in accordance with
regulntions.

2, The cstablishment of funds from post-tax profits {including the Incentive Fund,
Welfare Fund, Development Investment Fund, and other funds as prescribed) shall be
proposed by the Board of Directors to the General Sharcholders’ Meeting fior
consideration and decision, based on annual business results and in accordance with
applicable laws, the Charters of the Company, and financial regulations; in which the
allocation rates for the Incentive Fund and the Welfare Fund shall be implemented within
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the limits sct by the enterprise’s classification results in accordance with current legal
regulations.

3. The General Sharcholders” Mecting shall deaide the dividend pavoul mate and the
form of annual dividend payment from the Company s retnined enrnings.

d. The Company does not pay interest on dividend puyments or on amounts paid in
connection with any class of shares.

. Upon approval by the Prime Minister/the state-owned authorized entity, the Board
of Directors may propose to the Genernl Sharcholders’ Meeting to approve the payment
of all or pan of the dividends in the form of shares, and the Board of Directors shall be
the body responsible for implementing this decision.

fh. In the event that dividends or other paymenis refated 1o a class of shares are paid in
cash, the Company must pay in Vietnomese dong. Payments may be made directly or
through banks based on the demiled bank sccount information provided by the
sharcholder. If the Company has transferred funds in accordance with the detailed bank
information provided by the sharcholder but the shareholder does not receive the funds,
the Company shall not be Kable for the amount transterred to that sharcholder. Dividend
pavments [or shares listed or registered for trading on the Stock Exchange may be
processed through a securities company or the Vietnam Securities Depository and
Clearing Corporation.

7. Pursuant to the Enterprise Law and the Securitics Law, the Bonrd of Directors
shall adopt o resolution of decision to determine a specific date for the record date. Based
on that date, persons regisiered o8 sharcholders or holders of other securities shall be
entitled 10 receive dividends in cash or stock, s well &8 notifications or other docurments.

£, Other matters related to profit distnbution shall be handled in accordance with the

provisions of the law,

CHAPTER X1 V: BANK ACCOUNTS, FISCAL YEAR, AND ACCOUNTING
SYSTEM

Article 46. Bank Accounis

|. The Company shall open accounts st Vietnamese banks or a1 branches of foreign
banks authorized (o0 operate in Vietnam

2. With prior approval from the competent authority, the Company may. when
necessary, open bank accounts abroad in accordance with the provisions of the low.

3, The Company conducts all payments and accounting transactions through
Vietnamese dong or foreign currency accounts at banks where the Company has opened
accounis.

Article 47. Fiscal Year

The Company’s fiscal year begins on January | of each vear and ends on December
31 of the same year. The first fiscal year begins on the date the Business Registration
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Cenificate is issuved and ends on December 31 immediately following the date of
issuance of that Business Registration Cenificate.

Article 48, Accounting Sysiem

| . The accounting system used by the Company is the general business accounting
svatem or a specialized accounting svstem ssued or approved by the competent nuthority.

2.The Company shall maintain sccounting records in Vietnamese and retain
pocounting records in accordance with the laws on sccounting and related laws. These
records must be accurate, up-to-date, systematic, and sufficient 10 substantiate and
explamn the Company’s ansactions.

3. The Company uses the Vietnamese dong as its mecounting currency, If the
Company’s primary economic transactions are conducted in o foreign currency, it may
elect to use thnt foreign currency as its accounting correnicy, shall be legally responsible
for such election, and must notify the competent tox authority,

CHAPTER XV: Financial Statements, ANNUAL REPORTS, AND
RESPONSIBILITIES FOR DISCLOSURE

Article 49, Annual, Semi-Annual, and Quarterly Financial Statements

|. The Company must prepare annual Financial Sistements, which must be audited in
nccordance with the low. The Companv shall disclose the aodited annual Financial
Statements in accordance with the law on information disclosure in the securities morket
and submit them (o the competent state agency, Concurrently, the Company shall comply
with reporting requirements, provide Financial Statements (and related documents as
required) to the statc-owned suthorized entity, and update’'submit information on the
Information System for the Management and Investment of State Capital in Enterprises
i accordance with legal regulations,

2. The annual Financial Statements must include oll required reports, schedules, and
nodes in accordance with the laws on corporate accounting. The annual Financial
Statements must truthfully and objectively reflect the Company’s operational status, The
Board of Directors, the Executive Board, and relevant individuals/departments are
responsible for the accuracy and truthfulness of the reported dats and information,
ensuring compliance with the reporting and monitoring reguiremems of the state-owned
authorized entity in sccordance with lews on the management and mvestment of state-
owned capital in enterprises,

3. The Company musi prepere and disclose oudited semi-annual Financial
Statements and guarterly Financial Statements in accordance with laws on information
disclosure in the securities market and submit them 10 the competent stnte suthonties.
These reports also serve ns dots sources for fulfilling the reporting and monitoning
obligations of the state-owned authorized entity as prescribed by luw,
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Article 50, Annunl Report, Receipt, and Disclosure of Information

I, The Company must prepare and disclose the Annual Report in accordance with the
laws on securities and the securities market, Concurrently, 1o support the state owner’s
oversight mechanism, the Company implements a system of periodic and ad hoc
reporting on operational status in sccordance with lows on the monagement and
investment of state capital in enterprises, which must include at a8 minimuem: (i)
development strategics and annual business plans; (i) resolutions and decisions of The
General Sharcholders” Mecting/Board of Directors; (iii) quarterly plan implementation
results - (including investment projects and project progress), (iv) reports on the
management and investment of state capital in the enterprise; (v) issues ansing that
impact business results; {vi) results of internal oversight and other matters ns prescribed,

1. The Company must disclose information on a regular or ad hoc basis on the
Company”s website, the website of the state-ovwned nuthorized entity, and the wehsites of
the State Securities Commussion and the stock exchange where the Company is listed, in
accordance with regulations. The Company is responsible for providing complete and
timely information/dats 1o enable the state-owned nuthorized entity to publicly post such
information on the portal or website of the state-owned authorized entity; simultaneously,
the Company must cooperate with the Ministry of Finance to publicly post such
information in accordance with the mechanism for disclosing information on business
operations {within the scope, imeframe, and format prescribed by regulations).

3. All organizations and individuais have the right to view or copy the Company's
annual Financial Statements published as described in paragraph 1 above. The provision
of and access (0 information shall be carried out in accordance with the law and the
Company's Information Disclosure Regulations; ensuring the principles of full, accurate,
and timely disclosure: while refraining from disclosing content classified as sinte secrets
and managing the storage and handling of informntion in accordance with regulations.

4. The Boord of Directors and the Supervisory Board must establish chanmels 1o
receive  feedback  from  sharcholders  regarding the Company’s operations. The
Company’s oflice must have s mailbox for the Board of Directors and a mailbox for the
Supervisory Board to receive information from shareholders at pny time the sharcholders
deem it necessary o provide feedback 1o the Board of Directors or the Supervisory
Board.

3. Information Disclosure Regulations: The Company shall issue and implement
Information Disclosure Regulstions to provide uniform guidsnce on the receipt,
classification, processing, approval, and disclosure of information; sssign responsibilities
to the designated personnel for information disclosure; and ensure compliance with
sccunities laws and regulations, ms well ns laws governing the management and
imvestment of sinte capital in enterprises.
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CHAPTER XV1: AUDIT OF

Article 51. Auditing and Internal Oversight

I, Auditing

1.1. The Genernl Sharcholders” Mecting shall appoint an independent andit firm that
meets the legal requirements or approve a list of qualified independent audit firms and
suthorize the Board of Directors (o select one of these firms o conduct the audit of the
Company’s. Finuncial Siatements for the next fiscal vear based on an sudit contract
(scope, fees, deadlines, and other conditions) mgreed upon by the Board of Directors,
ensuring the independence and objectivity of the audit as required by law.

1.2, The audit repont (including the nuditor’s management lemer/recommendations, if
any) 15 attnched 1o the Company’s Financial Stntements and serves as a document for
information disclosure in sccordance with regulntions. The Board of Directors and the
General Director are responsible for organizing the implementation, rectification, and/or
explanution of the motters stated in the audit report; simultaneously, they must fully snd
prompily mmplement the recommendations'warnings of relevant supervisory, inspection,
auidit, and oversight suthonties in sccordance with regulations.

1.3. The independent auditor(s) or audit firm conducting the audit of the Company s
annual Financial Statements shall be invited to atlend the General Shareholders” Meeting
when the General Shareholders’ Meeting reviews and discusses the Financial Statements
and matters related (o the audit: shall be entitled to receive notices and documents related
1o such matters and 1o express opinions af the General Meeting regarding issues related to
the sudit of the Company’s Financial Statements, subject to compliance with legal
regulations and confidentiality obligations.

2, Internal Oversight

2.1. The Company is responsible for organizing and implementing internal oversight
of management. operations, [inance, investment. and the monagement and use of capital
and assets (including the state-owned capital in the Company), in order 10 promptly
identifly risks, deffciencies, and violations; enhance operational efficiency; strengthen
irensparency; and preserve and develop capital,

2.2, The scope of internal oversight includes:

a. The effectiveness of production and business operations. s well ng the
preservation and development of state capital within the enterprise.

b, The exercise of rights and responsibilities by the Board of Directors, the Auditor,
state-owned representatives, and representatives of the enterprise’s capital,

c. Investinent activities, transfer of investment capital, and the collection of profits
and dividends distributed ot joint-stock companies and limited liability companies.

d. The enterprise’s management of companies in which it holds 100% of the Charters
and of the enterprise’s eguity stakes in joint-stock companies and limited [linbifity
companies with two or more members.
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¢, Other matters as required by the competent authorities: for governance and
superviston and/'or m sccordance with the Company's intemal regulations,

2.3, The Board of Directors s responsible for establishing and muintamming an
appropriate intemal oversight mechimsm; 1ssuing or approving relevant regulations and
procedures (including, ot @ mimmum, financial regulotions, control procedures, risk
management procedures. internal audit and ovensight procedures, and mechanisms for
coordinntion among departments),

24, The General Director and relevant unitsindividuals mre responsible for
organizing the implementation of internal oversight regulations and procedures; promptly
implementing comective measures upon the detection of risks or violstions; and fully
implementing the recommendations of independent audits, inspections, auwdits by state
ggencees (1 any ), and competent authontes.

2.5. Internal sudit results are compiled and reported to the Boord of Directors on 8
regular and'or ad hoc basis in sccordance with imternal regulations; they are also
compiled to folfll reporting obligations, information disclosure requiements, and
sccountabihity responsibilities a5 preseribed by low and the Company's  miernil
regulptions.

CHAFPTER XVII: THE COMPANY'S SEAL

Article 51, Compuny Seal

|. Seals include those produced ar a seal-making facility or digital signahsres in
sccordance with the law on electronic transactions.

2, The Board of Directors determines the tyvpe. number, form, and content of the
senls for the Company, its branches, and representative offices {(if any).

3. The Board of Directors and the General Director shall use and manage the seals in

pccordance with current laws.
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CHAPTER XVIIE: DISSOLUTION OF THE COMPANY

Article 53, Dissolution of the Company

|- The Company may be dissotved in the following cases:

a} Upon the expiration of the term of operation specified in the Company’s Charters
without o decision to extend;

b) Pursuant 1o & resolution or decision of the General Shareholders' Meeting;

¢) Revocation of the Business Registration Certificate, except where the Tax
Administration Law provides otherwise;

d} Onher cases as prescribed by laow.

2. The reorganization, filing for bankrupicy, or disselution of the Company prior to
the expiration of its lerm (including any extended term) shall be decided by the General
Shareholders” Meeting and implemented by the Board of Directors afier oblaining a
wrillen opinion from the state-owned authorized entity. This dissolution decision must be
notified o or approved by the competent authority (if required) in sccordance with
régulations.

Article 34. Liguidation

I. Al least six months prior to the expiration of the Company’s term of opération or
following a decision 1o dissolve the Company, the Board of Directors must establish a
Liquidation Commitiee comprising three members, two of whom are appointed by The
General Sharcholders® Meeting and one appointed by the Board of Directors from an
independent suditing firm. The Liquidstion Commitiee shall prepare its own operating
regulations, Members of the Liquidation Committee may be selecied from umong the
Company's employees or independent experts. All costs related to liquidation shall be
prioritized for payment by the Company before other debts of the Company.

2. The Ligquidation Committee 15 responsible for reporting 1o the business registration
authority regarding the date of its establishment and the date it commences operations.
From that point onward, the Liquidation Committee shall sct on behalf of the Company
in all matters related to the Company’s liquidation before the Court and administrative
authorities.

3, Proceeds from the liquidation shall be distributed in the following order;

3. 1. Ligquidation expenses.

3.2. Wages, severance pav, social insurance, and other employee benefits as
stipulated in the collective labor agreement and signed employment contracts.

3.3, Tax lighilities.

3.4, Other Company debis.

3.5. The remammmg amount after all debis listed v stems (3.1) through (1.4) above
have been paid shall be distnbuted 1o the shareholders. Preferred shares shall be puid out
first.
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CHAPTER X IX: RESOLUTION OF INTERNAL DISPUTES

Article 55, Resolution of Internal Disputes

I, In the event of a dispute or complaint ansing from the Company’s operaions or
regarding the rights of shareholders under the Charters or any rights or obligations
prescribed by the Enterprise Law, other lows, or sdministrative regulations, between:

I.1. A sharcholder and the Company,

1.2. Sharcholders with the Board of Directors, the Supervisory Board, the Generl
Director, or senior management.

The parties involved shall endeavor to resolve such disputes through negotintion and
mediation. Except in cases where the dispute involves the Board of Directors or the
Chairman of the Board of Directors, the Charman of the Board of Directors shall preside
over the dispule resolution and shall require each panty o present the relevam facrual
elements pertaining to the dispute within 30 business days from the dae the dispune
arizes. In the event the dispute involves the Borrd of Directors or the Chairman of the
Board of Directors, any purty may request the appointment of an independent expert 1o
act as an arbitrator for the dispute resolulion process.

2. IT n senlement npreement is not reached within & weeks from the start of the
medintion process, or if the mediator’s decision is not accepied by the parties, either party
may refer the dispute 1o the Economic Arbitration Court or the Economic Cowrt.

3. The parties shall bear their own costs related o the negotiation and medistion
proceedings. The court’s costs shall be determined by the court as to which party must
bear them.

CHAPTER XX: SUCCESSION, AMENDMENTS, AND REVISIONS TO THE
CHARTERS

Article 56. Succession , Amendments, and Revisions to the Charters

1. The Company succeeds 1o all legal rights and obligations in production, business
operations, and investment and construction activities transferred from Haiphong Water
CUme-Member Limited Liability Company.

2. The amendment and supplementation of the Chanters fall under the authority of the
Genernl Sharcholders” Mectmg i accordance with the lew and the Company's Charters.
The content of amendments and supplements to the Charters must be reported by the
state-owned representutives and submitied for written spproval from the stuie-owned
asuthorized entity prior to paricipating in discussions and voting ot the Geperal
Sharcholders” Meeting; the voting by the state-owned representatives shall be conducted
in accordance with the opinion/instruction or within the scope of valid suthorization.
ResolutionsDecisions of the Genernl Sharcholders” Meeting regarding amendments and
supplements 1o the Charters shall tnke efTect in nccordance with the provisions of the law
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and the Chartérs {including the timing, conditions for publication/registration, and related
procedures as prescribed).

3. In cases where laws governing the Company’s operations are not addressed in the
Charters, or where new legal provisions conflict with the terms of the Charlers. such
provisions shall apply to regulate the Company’s operations.

4. The Charters governing the organization and operations of Haiphong Water Joimt
Stock Company were adopted ot the Genernl Sharcholders’ Meeting of the Company’s
founding in 2013, amended and supplemented for the first time in 2016, lor the second
time in 2019, for the third time in 2022, and the fourth smendment ot the General
Sharcholders” Meeting in 2026, with the amended provisions consolidated into the
Consolidated Charters of Haiphong Water Joint Stock Company.,

CHAPTER XXI1: EFFECTIVE DATE

Article 37, Effective Date

I. The Charters consist of 21 chapters and 37 articles, which were unanimously
adopted by the General Shareholders’ Meeting of Haiphong Water Joint Stock Company
on April 22, 2026, along with the full text of the Charters.

2. The Charters are executed in one original copy. which is kept ot the Company’s
principal office,

3. These Charters gre the sole and official Charters of the Company.

4. Copies or extracts of the Compuny’s Charters must be signed by the Chairman of

the Board of Direciors or of least four (047 members of the Board of Directors 1o be
valid.r.

LEGAL REPRESENTATIVE
CHAIRMAN OF THE BOARD OF DIRECTORS

Tran Viet Cuong

Page:&% 4



S AT G T ERREYERNAATE, RN S FEINERIESE JEACRRICTRS SR EE PRSP RLE S

Clause 1, Arnicle

No. SW2020VH 14, which was adopled by the
14th Mational Assembly of the Socialist
Republic of Vietnam at its 9th session on June
17, 20240,

SU2020MH 14, which wos adopled by the National
Assembly of the Socilist Republic of Vietnam,
14th Mational Assembly, 9th session, on June 17,

2020, and Law No. Te20250H1S amending and

Article - Clanse Current Charters New Amendment Heason/Helerence
1 The Charters | Consists of TX chapiers, 60 articles Conststs of XX1 chapters and 57 articles Restructure the arganization
Structime and pumber of Charlers in
accordance with the model
Charters in Appendix | issued
with Circular 1162020/TT-
BTC.
2 Preamble  (finnl | The General Sharcholders” Meeting of Huiphong, The Chorters of the Huphong Water Joinl Stock| Information updated due o
Clansse)) Water Joint Siock Company, held on April 26, Company were unanimously approved pursiant 1of new issuance.
2022, unammonsly approved and sccepled Resolution Mo, LGONQ-DHDCD-2026  of the) The history of nm:rldmmls]
amendments and supplements to cernin articles) Genernl Sharcholders” Meeting dated April 22, has been moved 1o Anticle 56.
of the Company's Charters snd Opermting! 2026, Successian, thtplmaﬁmg
Regulitions. which were previously approved and  Amendment of thel
by the General Sharcholders” Meeting on March Charters
0, 2013; The first pmended and supplemented
Charters were approved hy  the General
Sharcholders” Meeting on July 28, 2016; the
sccond amended and supplemented Charers
were approved by the General Shareholders’
Mesting on April 23, 2019, as follows:
3 | Chapter | Chapaer I: Article eneral Provisions | Chapter I: Definitions of Terms in the Charters | Standardized in accordance
Article | Article 1. Definitions of Terms in the Charters | Article |, Explanation of Terms in the Charlers with the content of Article 1,
Chapter 1 of the Model
Charters
4 Clause 1.1, | 1.1, “Authorized Capital” means the total par | 1.1, “The Charters™ means the total par value of] Standardized citation  in
Clause | of | value of shares sold or subscribed for upon the | shares sold or subscribed for upon the establishment] sccordunce  with the 2020
Article 1 establishment of & joint-stotk company and in | of a joinf-stock company and in accordance with the| Enterprise Law
pccordance with the provisions of Article 6 of | provisions of Clouse 34 of Adicle 4 of the
the Charters. Enterprise Law, o B
3 Clause 1.3, | 1.2 “Enterprise Luw" refers to Enterprise Law | 1.3, “Enterprise Laow” refers to Entetprise Law No,| Supplemented in accordance

with Law No, T6/2025/QH15
dated June 17, 2025
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supplementing certain provisions of the Enterprise

| Law . adopted on June 17, 2023,

| 6 Clauses 1.14, | None 113, “State-Owned Authonesd Entity™ meoans! For COMPINIS with
115, and 116 Hatphong City's People’s Commitiee {the City's| controlling state capital, this
Clause 1, Aricle People’s Committes) or the agency designated by| delinition shoold be added to
i the Government W exercise the rights and| ensure conceptisal

responsibilities of the slate-owned authorized entity| consistency; il provides o
regnrding the state-owned equity in the enterprise, | hasts for affirming the role,
1.14. “State-Cramed Representitives™ menns an| nghts, and responsabilitics of|
individual authorseed in writing by the state-owned| the  state-owned  suthorized
methorized entity 1o exercise the nghts and| entity and the state-owned
responsibilities of the state-owned representative| outhorized  entity  body  in
regirding the state capital invesied in the company. | other provishons.

1.15, “Representative of the company's capial™

means an individonl authorized 1n writing by the

company 1o exercise the company's nghts and

responsibilities regarding the company’s capital
invested in another enterprise,

E Cloese 4 of |4, Terms or cxpressions defined in the | 4. Terms or expressions nol defined in the Charters] Extended 10 other relevant
Aricle 1 = | Enterprise Law (provided they do not conflict | shall be interpreted in accordance  with  the) kegal provisions (nod Timited
Explonation  of | with the subject miutter or context) shall have | provisions of the liw, to the Enterprise Law),
Terms in  the | the same meaning in the Charters.

Charters
|8 Chapter 11 Chapter 11: Name, Form, Headguarters, Branches,| Creite headings acconding 1o
Representotive Offices, Term of Opemtion, and| Chapler 11 of the Model
Legal Representative of the Company, Charters

g Article 2  of |Anicle 2 Name. Form, Hesdquaners, | Article 2. Name, Form, Hendquarters, Branches.| The Charters - Article 2 -
Clapler |1 Branches, und Representative Offices Representative Offices, and Term of Operation of . | Chapter 11.

i Chapser 11 Article 2 Article 2 Stundardized in sccordance
Article 2. Name, | 1.2, Company name in a forcign langunge: 1.2. Company nome in o forcign langunge:| with the Business
legal form, | HATPHONG WATER SUPPLY JOINT HAIPHONG WATER  JOINT  STOCK! Registration Centificale
headguarters, STOCK COMPANY COMPANY
branches,




= P CEE O O ERSCEFAIE ), G0 Nl IO e Rl TR SRt e BROC Wi e

representative |
offices. and term
af operation of the
Company
I Clause 3  of | Address: 54 Dinh Tien Hoang Street, Hoang | - Address: 34 Dink Tien Hoang Street, Hong Bang | Update current sddress and
Anticle 2. Van Thu Word, Hong Bung District, Had Phong | Ward, Hai Phong Crry. el
City. Emadl:
Enil: enhpfaan.vn congiyeophmmeapauochaiphong pamail coin
clycapauoc(iihmphong, gov.ve
12 Chapter 11 Article 2. Article 2 Sandordize the comtent in

Aricle 2. Name,
Form,

5. The Compeny may estblish branches,
representative offices, or joint venlured (o carry

4. The Company may establish  branches,

represeniative offices, or jaint ventures within its: Anticle 2 of the Muodel

pecordance wath Clouse 4 of]

nuthorization or o case-specilic ahorzation) Lo
the General Director, Deputy General Dim:lms.,l

Headquarters, out the Compuny's operational objectives 1n | business temitory to camy oul the Company's! Charers
Armnches, secordance with the Board of Directors” | operationsl ohjectives in accordance  with e
Representative | resolution and within the scope permitied by | resolutions of the Board of Dircctors and within the
Oiffices, and Term | low seope permitied by haw.
of Operation  of
the Company ati
13 Anticle 3. Chapter | Anticle 2 Article 3, The Company's Legal Representative. | Split Clause 4 of Article 2 to

I - The | Clause 4. crente o new Cliuse as Anicle
Company's Legal 3 of Chapter II of the Model
Representative Charters

14 Articie 3, Chapler | Clause 4 of Article 2: Article 3. Legal Representative of the Company . | Add  Clause  heading  in
I —"The 4.1. 1. Powers and duties of the Company’s legal| accordance with Article 3 —
Company's Legal represeniative; the Charters
Representative

15 Clause 1 of | (None) 3. Delegation of Awthority to Exercise the Powers | Esiablish & mechanism Ecr1
Article 3. The of the Legal Representative: _ delegoting  authorisy |:|I
Legal When nocessary, the Lepal Representative | manage  dnily  business
Representative of | {Chairman of the Board of Directors) may issue a | operations
the Company written  authorizatsion  {either a  general
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Chiel' Accountunt, Directors of Brusches,
Affiliied Enterprises. or other mansgers mnd
exegutives o perform tasks within the authonty
and obligations of the Legal Hepresentative
{Chairman of the Board of Directors)
|16 Clause 1, Article | Amicle 4. Business scctors and scope of | Articke 4. Business Objectives of Company Upsdate certman mdustry codes
4, Objectivis of | business I, The company’s business sectors and activities| in acconlance with Decision
the Company’s | = The codes for the items in the Business | ane No. I225/0D-TTg dated
Operations Activitics Table at lines 4, 13, 23, and 3] are, | - Update the codes for the business calepories in | September 29, 2025,
respectively: 3312, 4663, 1104, 6201; the Busineas Classification Table in lines 4, 13, 23, | Update the two industry codes
and 31 1w 35313, 4673, 1105, 6219, respectively; | 5222 and 5225, which are
- Updnte industry codes 5322 and 5225 in the | already listed in the business
Charters at lines 32 and 33; registration, indo the Charters.
17 Clagse 2 of | Anicle 3. Objectives of the Company Article 4. Objectives of the Company Restructure the (Clauses as per
Article 4, 2 Objectives of the Company the model Charers move
Ojectives of the Article 3 o Cliuse 2 of
Company Aniche 4.

T Clawse 1 of | (None) 3. The Company's developmen! strategy, | Updated in uccordance with
Article 4, including i1s business sectors, objectives. tasks, | the provisions of lem &,
Objectives of the ond other mutters s preseribed by current lows, | Clause 2, Article 27 of Law
Company must be  repomed by the  state-owned | No, 682025,

representatives 10 the stale-owned aethorzed | Pursiond to SobClose ¢,
entity for approval prior to participating in voling | Clause 3, Anicle 31 of Decree
at Board of Directors mectings and The General | No, 366720235 ND-CP
Shareholders” Meeting,
If, by the time of the Bourd of Directors mecting or
the General Sharcholders” Mesting, there is no
writien opinion from the state-owned suthorsed
entity, the meeting must consider postponing or

| pdjusting the agenda.

15 Article 5. Scope of| Article 4. Business Lines and Scope of] Article 5. Scope of Business and Operations of the| Resiructure the Clause a5 per
Business and| Operations Company the Model Chorers: Move

i
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Operations of the, 4.2 Scope of Bustness and Operations of the iEEnu:-quAni-r:l:#
Company Company | Article 3 !
20 Chapter IV: The Chapter 111: The Charters — Shares — Stock ={ Chopter IV: The Charters - Shares Standurdize  1he h:n.‘hngu-!
Charters — Shares | Sharcholders according 10 the Model)
Charters
21 Artiche 6, Chapter | Article 5. The Charters Article 6. The Charters, , and Shares Consclidste Articles 5 and 6
w - The | Article 6. Authorized Capital ( ) and Shares in  occordance  with  the
Charters, Shares structure of the Muodel
Charters
12 Clase 2. Article | Clause 2 of Articke 3. The Chaners Article &. ‘Combine Clause 2 of Article 5
6, The Charters, | A of the date of adoption of the Charders: The | 2. At the time of sdoption of the Charters, the | and Clouse 2 of Article 6, and
Shares Company’s authorized capital is | Company’s authorized capital ix: 742,069, 400,000 | standardize the content in
T42,069 400,000 VNI (Seven hundred forty- | VNI (Seven bundred forty-two billion, sixty-nine | accordance with Clause 1 of
two hillion, sixtyv-nine milllon, four hundred | million, four hundred thousand VNDL The iotal | Articke & of the Model
thousand VNIY). nuthorized capitnl is divided into 74,206,940 | Charters.
Clause 2, Article 6. Shares shores. with a par value of 10,000 VIND per share
The Company’s nuthorized capitel s divided
o 74 206,940 shares, each with o par value of
| 0,000 YND per share
23| Anighe b, Chapter | Anticle 5. The Charters Anticle 6, The Charlers, Shares Content  updated  in
v - The | 3. The Company may smend the Charters upon | 3. The Company may only amend its Charters after | sccordance with the
Charters, Shares | approval by the Genemal Sharcholders” Meeting | approval by the Genernl Sharcholders” Meeting | provisions o SubClause b,

and in compliance with applicable lows,

and in compliznce with applicable laws, Any
pmendment ¢ the authorzed capital must be
reported by the stote-owned representatives 1o the
state-swned authorized entity for s opinion prior
to participating In the voting ot the General
Sharcholders’ Mecting. If, by the time of the
Crenseral Shareholders’ Mesting, there is no writlen
spproval from the state-owned suthorped entity,
the meeting must consider postpondng o adjusting
the agemnda.

Clause 2, Article 27 of Law
Moo GR20235.
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| Article 6, Chapler | 6.3, Shares are deemed sold, and the purchaser
The | becomes o sharcholder of the Company, upon
Charters, Shares; | full payment and the submission of information

6

of | regarding the purchaser {including full name,
permanent  ncdress.  nationality. 1D card
pumibir, mumber of shares, type of shares, and
date of share registration for  individunal
shireholders;, full name, permanent addness,
nationality, 1D card wumber of the legol
representative,  duthonized  representallve,
busingss  registration  certificate number,
aumber of shares, type of shares, und date of
share registration for corporate sharcholders)
wre accurately ond completely recorded m the
Shareholder Register; After the shares are sold,
the Company must issue and deliver the stock
certificates 1o the purchaser.

6.3, Shares ure deemed sold when the buyer has
made full poyment and the information regarding
the buver, as required by low, is fully recorded in
the Company’s Sharcholder Register; from that
poimt omward, the buyer of the shares becomes &
sharcholder of the Company., The minimum
information 1o be recorded includes: (i) for
individual shareholders: last name, first name.
contact sddress, nationality, and the individual's
legal identification number; (i) for corporate
shareholders: name, business registration number
or the entity’s lepnl idetification mumbser, and
principal office address; and (iii) the number of
shares of each class held by cach shareholder, and
the date of share registration.

In cases where the Company's shares are
subject 10 centralized  registmation  andior
centralized custody undeér secunties lows, the
establishment or transfer of ownership of shares
shall be conducted in accordance with securities
Inws; such transfers take effeet s of the time of
entry in the Securitics Holder Register managed by
the Vielnam Securities Depository and Cleanng
Corporation (VED) {where spplicable).

After the shares have been fully paid for, the
issuing company delivers the shares to the
purchaser in the form of certificaes, book onirics,
or electronic doda; in cases where shares are nof
delivered in the form of certificates; the entry in the

Sharcholder Register andior the reconding of |

ownerzhip through the centralized registration and
custody syslem (i applicable) serves as the basis

In  sccordance  with  the
terminokogy under the mow
Enterprise Law and Securitses
Loaw
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for verifving the sharcholder's ownership of
shares.

Clause 2, Aricle

Certificates

26

Clawse 3 of
Article 7. Siock
Certificutes

2. A share is o type of security confirming the
legal rights and interesis of the holder in o
partion of the company’s equity capitul; shares
must contain all the contents specified in Clause
1 of Article 121 of the Enterprise Law

2. A stock is o type of securily that confirms the
legnl rights and interests of the holder 1n & portion
of the company’s equity capital; the stock must
contain all the information specified in Clause | of
Article 121 of the Enterprise Law (& certificate
imsued by the company or elecirondc datn as
prescribod)

= Clarification regarding thei
form of the stock centificate.

Artiche 7.
5. In the event thit shores are lost, demapged, or
otherwise destroyed, the Company shall reissue
shares 1o e sharcholder uwpon the
shareholder’s regquest

3. In the event that shares are lost, damaged, or
otherwise destroyed, the Company shall neissue
shores 1o the shoreholder upon the shareholder's
reguest. The shurehobder's request maust inchede the
following Information:

a) Informuation regarding the shores that have been
bost, damaoged, or otherwise destroved;

b} A commitment to sssume responsibility for oy
disputes arising from the issunnce of new shares

Clarify the content of the)
request  for  redssuance an
shares in accordance with the
provisions of Clagse 4,
Article 7 of the Model
Charters

F i)

Artigle T,

4. Within 15 davs from the date of submitting a
complete application for the transfer of share
ownership in sccordance with the Company s
regulations, or within two months from the date
of full payment for the purchase of shares in
accordance with the Company’s share kssuance
phan (or ancther timeframe as specified in the
issuance lerms), the holder of the shares shall
be issued a share certificate, Shareholders ure
not reguired 1o pay the Company any cosls
mssociated with printing the share cerfificates.

[ Deleied)

Cliuse | of Article & of
Circular 11%2020TT-BTC
regarding the Transfer of
Securities Uwmership: Since
the Company has registered
its securities with the Vietnam
Securities  Depository  and
Clearing Corporation
(VSDC), the transfer of
ownership must be conducted
through trading on  the
securities  trading system
{except in cases that do not
congtitute a buy-sell
Imnsaclion of cunnol  be

T

V29T



A CURNE LR R WINCTRPRRCN, P NI I UUNTESE MOCIN RS AU MRS [N TR RCE

persons  jointly  imherit  shares, a  sobe
ropresentafive must h-:__‘appnégind through o

R S S Y i T

exccuted  through the
securitics trading system).

2 | Aricke 9, | Anicle |0, Transfer of Shares Atticle 9, Transfer of Sharcs Amend the article mamber in|
Transfer af sceordance with the Model
Shares Charters

Retmin the provisions of the
obld Charters snd the Model
Charers
29 Clize of | Antiche 10 5. Shares repurchased by the Company pursiant o] Ensure complionce wilh the
Articie 9. |6 Common shoeres repurchased by the | this Article shall be deemed unsold shares. The provisions of Clonse 2 of
Transfer of | Company shall be treasury shares. and the | Company mist complete the procedures to cancel| Article 134 of the Enterprise
Shares Board of Directors shall have the authority to | such shares und register o reduction in suthorized) Law and Article 36 of the
offer them for szle in a manner consistent with | capitn] cornssponding 1o the 1otel por value ol the| Secunties Law
the provisions of the Charlers, the Securities | shares repurchased by the Compuny within 10 dt:]y’:’
Law, and relevant guidelines from the date of completion of payment for
share repurchase, unless otherwise provided by
LU laws.

30 Clause of | Article 9. (Offering of Shares Article 9. Trunsfer of Shares Renumber Article 9 of the old
Article 9. Chause 6. Offering of Shares Charters ns Clause 6 of
Transfer  of Artiie )

Shares

3 Clause of | Article 11, Inheritance of Shares Adticle 9, Transfer of Shares Renumber Aricle 11 of the
Article g, Chiuse 7. Inheritance of Shires old Charters as Clause 7 of
Transfer of Article 9.

Shares

32 Clause 7.1, | Anticle 11, Inheritance of Sharcs 7.1, The Company respecls :h:nlm-]dm't The inheritance of shores is
Clause of | 1. The Compony respects the inheritance rights | inheritonce rights. Sharcholders inherit shares in) carried out in sccordance with
Article 9. | of shareholders. Sharcholders shall inberit in | sccordance with the Civil Code of the Socialist the provisons of the curment
Transfer af | sovordance with the Civil Code of the Socinlist | Republic of Vietnam. The Company does not] Civil Code,

Shares Republic of Vietnam, In cases where multiple | resolve disputes among beirs.
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notrized procedure. The Company shall not
resolve disputes among the heirs

33| Clowse 7.4, | Article 11. Inberiance of Shares Anticle 9. Transfer of Shares Pursuamt w Cluwse 4 o
Article 9, | 4. I a legal heir cannot be dentiflied wathin two | 7. Inhentance of Shares Article 127 of the 2020
Transfer of Shares | vears from the dote of the sharcholder's death, | 74, In the event that & shareholder who is Enterprise Law

the shares of such sharcholder shall be handled | individual dies without an heir, the heir refuses

in accordunce with the provisions of civil law | accept the inheritance, or B8 disgualified from
inheriting, the shares of such sharcholder shall
resolved in accordance with the provisions of civil
Fawe.

14 Article 10, [ Chapter  TV:  Orgenizational  Structure, | Chapter V: Organizational Structure, Governance,: Restructured in - nccordance
Chapter IV: | Monagement, and Control and Opemstions of | and Control [uilhllthlludﬁ Charters
Organizutional the Company Article 10, Organizational Structure, Munagement,

Struclure, Article 16 Management  Organientional | and Comtrol
Governanee, and | Structune
Control

35 Chapter VI: | (Restrisctured) Chapter  VI: Sharcholders and The Generall Create headings in
Sharcholders and Shareholders” Meeting necondance with the Model
The Crenerul Charters
Sharcholders”

Meeting

36 Article |1, Rights | Article 13. Rights of Common Shareholders Article 11. Rights of Sharcholklers Remame  the  Adicle in

of Sharcholders accordance with the Model
Chaners

37 Clause 1. Anicle | Article 12. Sharcholders Article 11. Rights of Sharcholders Move Anicle 12 of the old
11. Rights of Subllause 1. Shareholders Charters to Clause | of Anicle
Shareholders _ 1

38 Chuse 1. Article | Article 12. Sharcholders !I:Ihklﬂl'l | This provision agplies only
11. Rigms of | 3. A sharcholder is officinlly recognized upon! when the Company underpoes
Sharcholders full payment for the shares and registration in n share conversion; it 5 no

the Sharcholder Repister maintmined by the
conmpany

longer applicable ut this time,

L
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39 Article 12. Sharcholders ( Deleted) - Move the definition of the
4. “Stmie Capital Representative”™ at  the I State Copital Represemtative
compaiy: pefiers o the individuel(s) suthorized | Wy Close .14, Clause |,
in writing by Haoiphong City's People's Articie 1
Comminee (the owner) to exercise the rights, | - The planning and
responsthilities, and obligations of the owner w1 motination of State Capital
the company, Hl:pjfmﬂnm'u!_shn]l be
‘The State Capital Represcntative s responsibic curried oul in accondance
for consulting with the company’s P:myj w;&mﬁhw;““h”m
Comminee when  developing  plans  ond. T PR
proposing representatives or representitives II:IE nuthorsied entity.
hold management positions at the company for
the nesx term.

40 Chiuse r R l[-ﬂh.m:hu-!d:rihawlh:righltuﬂbmﬂ.!pﬂk,] 2.1. Attend and speak of the General Shorcholders” | Pursuant (o Article 12, Cluuse

Clavse 2, Article | and  vole directly or through suthorized) Mecting and exercise voting rights directly or | | of the Model Charlers.
11. Righls of | representitives on mstiers within the authonty) throwgh an smhorized representative or by other
Shoreholders of The General Sharcholders’ Meeting, T'I.'IJ means a5 prescribed by the Company’s Charlers

ensure that production operntions ure nod| and applicable laws, Each common share carries

disrupted, sharcholders suthorize! one vole.

represerfalives lo participate in The Generul

Shareholders” Mesting.

a1 Aticle 11, Rights | Article 13. Rights of Common Sharcholders | ( Deleted) This has been clarified in

of Shorcholders | 3. A request o convene the  Cenernl Clause 3.3, Clouse 3 of]

Sharcholders” Meeting as specified in Point 2.3,
Clause 2 of this Article must be in writing and
must nclude the following information: full
naune, contact address, oationality, wnd legnl
identification mumber  for  individual
sharcholders; the name, business registration
mumiber, or legal identificution member of the
orgunizntion, and the address of the principal
office for shareholder organizations; the number
of shares and the date of share registration for
each sharcholder, the total namber of shares held

Aricke 13 = The GCeneml
Sharcholders” Mecting of the;
Charters
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percentage in the total shares of the Company;
the hasis and reasons for reguesting the
convening  of the General Sharcholders’
Mecting, The request 1o convene the mesting
must be accompanied by documents  and
evidence regarding violations by the Board of
Diireclors, the extent of such violations, or
decisions exceeding the Board's authority

42 Clanse 212, | (Added) |.12. Other rights as prescribed by law and the) Added pursuent to Clouse m,
Clause 2, Article Charters, Clause 1, Article 12, C
11. Rights of V1 of the Model Charters
Shareholders
43 Clause 3.1, | Anticle 13, Rights of Common Shareholders 3.1. Request the Board of Directors to convene the) Standardize the content i
Clause 3, Aricle | 2 General Shareholders” Meeting in scoordance with{ sccordance  with  Itemn
11. Hights of |23, Regquest to convene the Gieneral | the provisions of , Cloose 3 of Article 115, and] Clause 2, Article 12 of
Sharcholders Sharcholders® Meeting in the following cases; | Article 140 of the Enterprise Law . Maodel Charers.
2.3.1. The Board of Dhrectors has serously
violsted the rights of sharcholders, breached the
duties of manugement, of moade decisions
exceeding 113 delegated avthonty,
2.3.1. The term of the Board of Dhirectiors has
exceeded six months withowt a new Board of
[irectors having been elected to roplace it
2.3.3. Other cases as prescribed by law.
44 Clause 3.2, | Article 13, — Article 11, Amended  pumsuant o
Clause 3 of |3, 3. SubClause b of Clause 2 of
Article 11, Rights | 3.2. To review and extract minutes and | 3.2, Review, cxamine, and extract minutes and| Aricle 12 of the Model
of Shareholders | resolutions of the Board of Directors, intetim | resolutions, decisions of the Board of Directors,) Charters

and anmuml Financial Satements in accordance
with the Vietnimese sccounting system, and
reports of the Supervisory Boand.

semi-pnnisal and  annual Financial Statements,
reports ol the Supervisory Board, contracts,
trunsactions requiring approval by the Board of]
Directors, and ofther documents a3 prescribed by

Pursuani to llem o, Clouse 2,
Aricle 115 af the 2020
Enterprise Law

L
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43 Clause 3.3,

Clouse 3. Ardicle
F1, Righis of

3.3, Request the Supervisory Board 1o exaniine
specific issves relaled 1o the management and
operation of the Company when deemed
mecessary.

Such u request must be mide in writing and
musd include the following mformation: full
name, permanent address, conlact address,
oationality, 10 card number, passpon number,
or other valid kegal identification documents for
individunl sharcholders; the name, business
registration number, or legal document numbser
of the orgunization, and the address of the
principal office for erganizational shareholders;
the number of shares snd the dote of shore
registration for each sharcholder, the 1ot
pumber of shares beld by the group of
sharcholders, and the ownership percentage of
the todal shares of the Company; the matier 1o

......

Law, except for documents related 1o the Company's
trode secrets and business secnels,

specifle issues related o the manogement sl
operation  of the Company when deemed
NETESHATY,

Such requests must be made in writing and muost
imclude the following information: full name,
permatient sbdress, contset addresy, nationality,
and ownership registration number for individual
shoreholders; for organizational  sharcholders;
nagne, business registration sumber ( ), or legal
document number, and principal office address;
tle mumber of shares ond the date of share
reglatration for each shascholder, the tital number
of shares held by the group of shercholders, and the
ownership percentage of the 1ol shores of the
Company; the matlers 1o be inspecied and the

purpose of the inspection.

Chonge the definition  of]
personal identification
documents from 11 cands,
pessports, eie,, W
“Registrution  Number™ 1o

align with securtics law.

e e e T

Clagse 1.4 & 3.5,
Clagse 3, Arficle
11, Rights of
Shorebolders

2.4, Proposing items 1o be included on the agenda
of the General Shareholders” Meeting. Proposals
must be v weiting and submitted © the Company
no later than 5 business days prior o the apening
date. Proposals must clearly state the sharcholder”s
name, the nambér of ésch type of shure held by the
shareholder, ind the proposed Hem to be inclisded
on the meeting agenda,

2.5 Other rights as provided by law and the
Charters.

Amended  purssant 1o
SubClauses d and ¢ of Clouse
2 of Article 12 of Chapter Vi
of the Model Chariers

Pursunnt 0 Clonse 2 of]
Article 142 of the 2020

Enferjrise Law

s Nore: The article/Clanse/clowse numhers in thix draft Clariers, ax cited hevein, have beew revived 1o align with the sipefered article Clanse/clawse mumbers in the
corresponding ciirrent dicumeniy,

[H]
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27 | ltem a, Clause 4, | Article 13, Article 11, Cluuse 4. Clarifying the deadline for
Article 11. Rights | o) Common shareholders forming a group tol 8) Common sharcholders forming @ group to| shareholders 1o nominate
of Sharcholders | nominate members to the Board of Dhrectors 1aL:-|dF norminate candidites for the Board of Direciors and| candidates 1o the Bel) and the

the Supervisory Board must notify the attending: the Supervisory Board muest notify the company of] Sopervisory Board,
sharcholders of the group mecting prior (o the! the group meeting al least 5 working doyvs prior (o
opening of The General Sharcholders” Meeting. | the opening of the General Sharcholders™ Meeting.

45 Clause 5 of {Article 12, Cluse 4. “Stake l:np‘.m]i Article 11. Rights of Sharcholders Clanify the nghts, obligations,
Anticle 11. Rights | Representiative” st the company: refers 1o the) 5. The stofe-owned authorized entity and the fand  responsibilities  for
of Sharcholders | individualis) muthorized in writing by Haiphong! Company’s Coordinntion Responsibalities coordination  between  the

City's Peoples Commitiee (the owner) o
exercise the nghts, responsibilities, and
obligations of the owner m the company.

The State Capitnl Representutive is responsible
for consulting with the company's Pary
Committee when  developing  plans  and
proposing representstives of representitives (o
hold management positions at the company for]
the next lerm.

5.1, The state-owned suthorized entity [(State
Sharcholder) exercises the rights and fulfills the
obligations. of & sharcholder through the stale-
owned represemiatives af the Company  in
sccondance with the laws on enerprizes, laws on
the munsgement and invesiment of state capital in
enterprises, and the Charlers.

52. The Company's Responsibiliies for
Coordinstion and Support:

a) The Company, the Board of Direclors, and the
Executive Boord are responsible for providing
complete and timely documents and materials und
ensring  sufficiem tine for the stabe-owned
representatives 1o carry oul the process of research,
reporting. and seeking opimons from the state-
owned authorized entity as stipulnied in Clouse 6
of this Article,

b} In the event that, by the time of the meeting, no
written directive has been received from the state-
owned  authorized entity regarding - matiers
requining  such  approval, the sue-owned
representatives have the nght o propose 1o the
Genernl Shareholders” Meeting or the Board of

Directors o consider postponing or adjusting the

Stote  Capital Munagement
Authority (COBDUSH) and
the State Capital
Representative (NBDPVRN)
in sccordance with the spirit
of the Low on State Capital
Management und Investment.

¥
*
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meeting apenda for such maiters. If the meeting
procends as decided by the General Shareholders”
Meeting or the Bourd of Dhreclors, the stale-owned
representalives must recond o reserved opinion or
vagl a blank vote (abstain from voling) on such
matters 16 ensure compliance with regalations an
state capital monagement.

6. Stme-Owned Represenatives ot the Company
(SOR) Swte-Ovwned Representatives have the
rights and responsibititics under Article 39 of the
Law on Stte Capital Mamagement and Invesiment.
7, Other rights as prescribed by current kaws,

a9 Clause 1, Aricle | Ariele 14, Oblipgations of Shareholders Anticle 12, Obligations of Shaseholders Pursunnt e Clinse 1 o
12 = Oblhigatsons | 1. To pay m full and on tme Jor the shares) 1. Pay the foll amount for the shares committed | Article 13 of the Maodel
of Sharcholders | commitied 1o purchise; 1o be liable for the| purchase on time. Charters.

Company”s debis and other financial obligations The remaining provisions are;
within the scope of the capital contributed to the; sddressed i Closse 1.1,
Company Clause | of Article 11

S0 Claase 4  of | Aricle 14. 4. Comply with resolutions and decisions of the| Amended pursuant 1o ['.Iar.'l.w.-f
Aricle 12 —| 4. Comply with the resolutions of the General | General Sharcholders” Mecting and the Board of] 4 of Anicle 13 of Chaprer VI
Obligations  of | Shareholders’ Meeting and the Board of | Directors of the Model Chastiers
Sharcholders Directors Pursuant 0 Cliuse 4 of

Aricle 119 of the 2020
Enterprise Low

31 (Article 15. | Article 15. Sharcholder Register (Deleted) Sharcholder registration docs

Shareholder I, The Company must establish and mamtain a not arise under the provisions:

Register —  The | sharcholder register from the date in 38 jssucd a

(Md Charters)

Business  Registration  Certificste,  The
sharcholder register may be in the form of a
document. an electronic data file, or both. The
shorcholder register shall be kept at the
Compony’s principal office or at o securities

of this Article, The Company
shall continee to prepan: o list
annually in sccordance with
the kow. The manapemsent of
shareholder informiation is the;
responsibility of the Vietaam
Securities  Lepository  and
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registration, custody, clearing. and settlernent
cenler,

The shareholder regester must contain all
eszential Information as prescnibed by the
Enterprise Law.

Clearing Corporstion

(VST

31

Clauses 1 and 2 of
Article 13. The
Ceneral
Sharebolders”

Meeting

Article 17. The General Sharehabders’ Meeting
The General Sharcholders’ Meeting 15 the
highest authority of the Company.

The Generl Sharcholders” Meeling must be
held within the termtory of Vietnam.

1, The General Sharcholders™ Meeting:

1.1, The General Sharcholders” Meeting shall
be held anmunlly, within four months from the
end of the fiscal vear. The Board of Directors
may decide to postpone the Annual General
Sharcholders’ Meeting if necessary, but not
Inter than six months from the end of the fiscal
year.

1.2, The Board ol Drectors shall convene the
CGeneral Shureholders” Meeting and select an
appropriaie venue,

Asticle 17, The General Shareholders’ Meeting
1. The General Sharcholders’ Meeting consisty of]
all sharehalders with voling rights and is the highest
decision-making body of the Company. The
Generanl Shareholders” Meeling convenes ananlly
onoe a vear within four (43 months from the end of]
the fizcal vear. The Board of Directors may decide
o postpone the Annusl General Shircholders’
Mecting if necessary, but not bevond six (06)
months from the end of the fiscal vear. In addition
o the annuil meeting, the Geneml Shureholders’
Meeting may convene extraorchinary meetings. The
venue for the Genernl Sharcholders” Meeting shall
be the locstion where the chuirperson atiends the
meeting and must be within the territory  of]
WYietnam,

2. The Board of Directors shall convene the General
Sharcholders” Meeting and select an appropriate
venug, The General Shareholders” Meeting shall
devide on matters [n sccordance with the low and
the Company”s Charters, particularly by approving
the audited Financial Sistements prepared by _ In
the event that the audit repont on the Company's
Annual Financial Ststements contains  material
exceplions, o contrary oudit opinion, or & refusal to
express an opinion, the Company must invile a
representative of the approved auditing firm that

conducted the audit of the Company’s Financial

Standardized in accordance
with Clauses | pmd 2 of
Anticle 14 aof the Model
Charters

Article 139 of the 2020

| Zz2E |-

—
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Statememts o stlend the General Sharcholders”
Mecting, and such representative of the approved
wuditing firm shall be respotisible for aitending the
Company's General Shareholders” Meeting.

53 Clazse 3 of | Clauss 2 of Article 17, 3, The Board of Dircctors mus! convene an| Aligned with Clauss 3 of
Article 13, The | 2.1. In the event of extracrdinary issues arising | extruondinary General Sharcholders” Meeting in the| Article 14 of the Maodel
CGreneral that affect the organization and operations of | following cases: Charters
Sharcholders® the Company, the Board of Directors must
Meeting coOnvens  @n extraordinary Cieneral

Sharcholders” Mecting in the following cases:

54 Cluse 3.3, | Article 17, Clause 2, Clause 2.1, Article 13, Clawse 3. Standardized in accordance
Close 3 of | 1.4, At the roguest of a sharcholder or o group | 3.3. At the request of a shoreholder or group of] with lem €) of Clause 3 aff
Arbcle 13, The | of shareholders as speeified in Clouse 2 of | shareholders as specified ot Clause 2 of Article 115| Article 14 of the Model
CGeneral Article 11 of the Charers; the reguest to | of the Enterprise Law . A request o convene the| Charters
Sharcholders” convene the General Sharcholders” Meeting | General Sharcholders’ Meeting must be made in| Aricle 140 of the 2020
Meeting must be made in writing, clearly stoting the | writing and must include the following informateon:| Enterprise Law

reasons and purpose of the meeting, and bearing
the signatires of the relevant sharcholders, or
the request must be prepared in multiple copics
and bear the signmiures of the relevant
shareholders.

full name, contact address, notionality, and legal
ientification number for individual shareholders;
name, business repistration number, or  legol
identification pumber of the organiation, nd
principal  office address B organizstional
shareholders; the number of shares and the date of]
share registration for ench shoreholder, the total
number of shires held by the groug of shareholders,
und their ownership pereentspe of the Company’s
total shares, the reason and purpose for regoesting
the convening of the CGeneral Shorcholders”
Meeting; and the reguest must bear the signatures
of the relevant sharcholders or be prepared in
miultiple copies with the signitures of all relevant
shareholders. The request 1o convene 8 meeting
must be sccompanied by documents und evidence

regarding violations by the Board of Directors, the

Refer 10 the content of Clause
Y, Asticle 11 of the old
Chnrers
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extent of such violations, or decisions exceeding
their authority.

VA ZQE A

55 Cliuse 3.4, | Article 17, Clause 2, Clause 2.1 3.4, At the request of the Supervisory Beard Aligned with SubClause d,
Clouse 3 of | 1.5 The Supervisory Board shall request the Clause 3, Article 14 of the
Aricle 13. The | convening of & meeting if the Supervisory Model Charters
Creneral Board hos evidence confirming that members
Shireholders” of the Board of Directors or senlor mansgement
Meeting have seriously violated their dutics a5

prescribed in the Chaners, or that the Board of
Mrectors has acted or intends 1o act beyvond the
scope of its authonty

56 | Clawse 4  of | Anicle 17, Clause 2, Clause 2.2, Article 13, Clause 4, Stndardized in aceordance
Article 13, The | 2.2.1, The Board of Dircctom must convene the | 4.1, The Baard of Directors must convene the! with subUliuse o) of Clouse 4
Cleneral Cienernl Shareholders” Meeting within thirty | General Sharebolders’ Meeting within thirty (10F of Anticle 14 of the Model
Shirebolders” doys from the dute the number of remuming | days from the date the number of remabung! Charters
Mecting HBoard members falls below the minimum us | members  of the Board of Direclors or the| Article 140 of the 2020

specified in Cluose 2.1.3 or upon receiving a | Supervisory Boord reaches the level specified inj Emerprise Law
request as specifted in Clauses 2,14 and 2.1.5 | Clouse 3.2, Clause 3 of this Aricle, or upon
ol this Article. recelving a request us specified in Clinses 3.3 and

) 3.4, Clause 3 of this Article.

57 |Clwse 4 of | Article 17, Clause 2, Cluuse 2.2 | Anticle 13, Clouse 4, Sundardized in accosdance
Aricle 13. The | 2.2.2. In the event that the Board of Directors | 4.2. In the event that the Board of Directors fails 10| with subClause b) of Clause 4
Crereral fails o convene the General Sharcholders’ | comvene the Genernd Sharcholders” Meeting inf of Article 14 of the Model
Shareholders” Meeting as prescribed in Clause 221, the | accordonce with the provisions of Clause 4.1, Chorlers
Meeting Supervisory Bourd must, within the following | Clouse 4 of this Article, within the next thirty (30} Article 140 of the 2020

thirty doys. replace the Boord of Directors in | days, the Supervisory Board shall replace the Boord| Enterprise Law
convening the Genera] Shareholders’ Meeting. | of Directors  in - convening the General
Sharcholders” Meeting i sccordance with the
provisions of Clisse 3 of Article 140 of the
| Fotopise Law:
5 Artiche 17, Clanse 22 | Article 13, Clause 4. Sundardized in accordance

2.2.3. In the event thut the Supervisory Board

foils o convene the Genergl Shorcholders”

4.3, I the Supervisory Board fuils 10 convene the
General Sharcholders” Meeting in sccordance with

with subClouse ¢) of Cliuse 4

s

it
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sharcholders  conveming  the

Mecting as prescribed tn Clause 2.2.2, within
the following thiny days. the sharcholder or
proup of sharcholders who made the request
shall have the right o replace the Board of
Directors or  the Supervisory Board in
convening the General Sharelolders’ Meeting,
In this case, the sharcholder o group of
Cenernl
Sharcholders” Meeting mav  request  the
buginess registration authority t supervise the
converung and conduct of the meetng 1f
deemid necessary.

224, All costs associsted with convening and
conducting the Genernl Sharcholders' Meeting
shall be reimbursed by the Company. These
costs do pot include expenses incumed by
sharcholders when attending the CGenernl
Shareholders” Meeting, ineluding
accommodation and travel expenses,

the provisions of Clause 4.2, Clause 4 of this

of Aricle 14 of the Model

Anicle, the sharcholder or group of shureholders: Charters

specified in Clause 3.3, Clause 3 of this Anticle 5I1n]1|r
the Conmipany’ a-l. Enterprise Law

have the nght 1o reguest
regresenintive 0 convene  the  Geneml)
Shareholders” Moeting in sceordance with  the!
provisions of the Enterprise Law. |
In such cases, the sharcholder or group nl1
sharcholders convening the General Eﬂmhu]d:rs.
Meeting may request the Business H'-E‘-'L'.Iﬂl'lﬂﬂl'li
Authority 1o oversee the procedures for convening,|
conducting, and making decisions ut the ﬂﬂ'b:'l'ﬁl
Sharcholders” Meeting if deemed necessary. MI'
posts associnted with convening and conducting the
Generl Shureholders” Mecting shall be reimbursed
by the Company. These costs do not include
expenses incurred by sharcholders when attending
the General Sharcholdess' Meeting,  fnclsding
accommaodation anmd travel expenses,

Article 140 of the 2020

{Amended)

44. Procedures for convening the General
Sharcholders” Mecting as prescribed al |, Clawse 5
of Article 140 of the Enterprise Law

Amended in accordance with
ltem d) of Clause 4 of Article
14 of the Model Chaners,

Article 14, Rights
and  Obligations
of the General
Sharcholders”
Meeting

Artiche |4,

d) [Decide on the investmend or sale of assels
vilued at 33% or more of the total nsset value
as recorded in the Company’s most recent
Financial Ststements

Article 14,

d) Degisions regarding the investment in or sale of
assets valued ot 35% or more of the 104n] asset vilue
as recorded in the Company’s most recent Finoncial
Stmtements | Decision-moking suthority for other
cises rests with the Board of Directors or is
governed by relevant infernal regulstions!'policies),
In the case of decisions reparding nvestment
activities. the transfer of investment projects. or the
transfer of the Company's invesimend capital in &

joint-stock company with a value exceeding 30% of

Updated in accordance with
the provisions of SubClouse
o, Clouse 2, Article 27 of Low
Mo, 682025,
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the equity capital or 30% of the owners” investment
capital {in cases where the equity capital is lower
than the owners’' investment capatal), the state-
owned represeniatives must report 1o ond seek the
opinicn of the sate-owned suthonzed entity prios
to participating in the voting ® the Board of
Directors mecting and the General Sharcholders”
Meeting. Equity and shareholder investment are
determined based on the most recent quarterly or
annual Financial Stntements.

il Adticle 15, | Anticle 19, Right 10 Amemd the Geneml | Amticke 14, Authonization 1o Atiend the General| Pursuant to Aricle 16 of the
Sharcholders ond | Sharcholders™  Meeting and  Authorized | Sharcholders” Meeting Model Charters
The (beneral | Represeniatives
Shareholders”
Meeting

62 Clause 2  of | Anicle 19, Clouse 2 Pursuant o Clawse 2 of
Article 15| 2. The suthorization of an individuol or | 2. The suthorization of individuals or organizations| Articie 16 of the Muoded
Authorization fo | organization to represent o sharcholder of The | o represent  sharcholders ot the  General| Charters

Attend
Creneral
Shareholders”
Meeting

the

Creneral Shareholders” Meeting, ss provided for
in Clause | of this Aricle, must be in wnting
The written authorization shall be prepared in
mocordance with the provisions of civil law and
must clearly state the name of the suthorizing
shurcholder, the name of the authorized
individual or organization, the number of shares
puthorized, the scope of the suthorization, the
duraticn of the autburiation, wnd the signatunes
of both the authorizing party and the authorized
party.

The muthorized répresentative attending the
General Sharcholders’ Meeting must submat the

%

written power of sttorney 1o the Conmpany bo

| T U

Sharcholders” Meeting, a3 provided for in Clause |
of this Article, must be in writing. The power ol
attorney shall be prepared in sccordnnce with the
Company's templaie or the provisions of civil law
and must clearly state the name of the suthonzing
sharcholder, the mame of the authorized individual
or organization, the number of shares puthorized,
the scope of the suthonization, the duration of the
authorization, and the signatures of both the
authorizing party and the authorzed party.

The person authorized 1o aftend the General
Shurcholders” Meeting must submit the written
power of attomney upon registration for the meeting.
In the case of re-delegntion, the attendes must also

o T
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of the General Sharcholders” Muecting. An
individual or organization suthorzed by a
shnreholder 1o atend the mecting mny not
funber delegate such authorty to a thind party
o attend in their place.

shareholder or the authorized representative of the
sharcholder (if the organization kas not previousty
registered with the Compainy).

Clisme 3
Artiche 15,

AuthoniFation o

ﬂl"

Anrticle 20, Clmise 3
! In the event that meeting maderials are not sent
gn]nng with the notice of the Geneml

If the documents are not atiuched 10 the notice of
the General Sharcholders” Meeting, the meeting
invitation must clearly state the link to all meeting
mpferinls so that shareholders can acoess them,

- The documents attached 1o
the meeting invitation are
governed by the current
Emterprise Law,

Article 16, Convening the General Sharcholders”
Meeting, Mueeting Agends, snd Notice of the)
Creneral Shareholders” Meeting

Attend the | Shoneholders” Meeting, the mesting nvitation
Creneral must clearly state the link to all meeting
Shascholders rnterials so thot shareholders can sccess them,
Mesting ineloding:
. The meeting ngends and materials o be ased
during the mecting;
b. The hist and dewpiled mformation of
candidates i the event of the election of Board
of Directors members and Auditors;
€. Yoting ballots;
d. A form for designating a proxy 1o attend the
meeling:
e Dmit resolutions for each Hem on the
miectng agenda
Article 16, | Article 20, Convening the General
Sharcholders and | Sharcholders® Meeting, the mecting agenda,
The Geneml | nd the notice of the General Shareholders”
Sharcholders’ Meeting
Mcuting !
Clause 1 of] 1. The Board of Directors shall convene the
Anticle 16, | General Sharcholders” Meeting, or the General
Sharcholders and | Shareholders” Meeting shall be convened in the
The Cienernl | cases specified m subClauses 2.2.2 or 2.2.3 of
Shareholders’ Clause 2.2, Close 2 of Article 17 af the Chirers
Meeting

1. The Board of Directors shall convene the Annual
Gieneral Sharcholders” Mecting wnd Extroordmary
Cieneral Sharcholders” Meetings. The Board of]
Directors shall convene an Extreordinary General
Sharchokders’ Meeting in the cases specified in

Clause 3 of Article 13 of the Charters.

Stendandized in accorbance
with Article 18 of the Model
Charters

Clause 1 of Anicle 18 of the
Model Charters
Clause 1 of Article 140 of the

2020 Enderprise Law
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[ Clawse 4  of |4, Sharcholders or groups of sharcholders| 4. Sharcholders or a group of shareholders as| Adjustment of the deadline
Arnicle 16. | referred 10 in Clanse 2 of Article 13 of thel specified in Clanse 3 of Article 11 of the Choners) for submitting proposals to be
Shareholders pnd | Charters have the dght 1o propose matters for| have the right to propose items for inelusion on the| included in the agendn of the;
The  General | inclusion on the sgends of the Cenerl| ngenda of the Generl Shareholders’ Meeting. Such| General Sharebolders’
Shareholders” Shareholders” Meeting, Proposals must be made! proposala must be in writing and must be submitted) Meeting  (aligned with the
Meeling in writing and submitted to the Company no| o the Company no later than three (1) business days| deadline  for  submitting

Iater than three (3) business dayvs poior 1o I.'rn:i prior to the opening of the General Sharcholders’| nomination  documents  for
opening of the General Shareholders” M::nn;g.:l Mecting. The proposal musi clesrly state the| members of the BoD and the!
The proposal most  clearly smfe  the: shareholder's full name, the number of shares of| Supervisory Board)
sharcholder's full name, the mamber and type off each class held by the sharcholder, and the mutter| Flexible provision  under,
shares held by the sharcholder, and the content] proposed for inclusion on the meeting agenda Clause 4 of Article 18 of the
of the proposal to be included in the meeting Maodel Charters

e L w

L Clouse 5 of | 5, The convener of the General Shareholders'| . The convener of the General Sharcholders’| Standardized in  sccordamcefl
Article 16. | Meeting has the right 1o reject proposals relsted| Mecting hns the right to reject proposals specified| with Clause 5 of Arnicle 18 of
Shoreholders mnd | (o Clause 4 of this Article in the following cases;| in Clause 4 of this Anticle if they fall under any of| the Model Chariers 5
Tha General the following circumstances:

68 Sharehnlders” {Amended) 54, Other coses as prescribed by law and the) Amended — pursuam b
Mecting Charters. subClause d of Clause 5 of

Article 18 of the Model
Charters

] Article 17, | Artiche 21 Article 17. Adapted from Clauses 2 and 3|
Conditions  for [ 2. If the first meoting does not meet the) 2. If the first meeting connot be held in accordance| of Article 19 of the Model
Conducting  the | conditions for convening as prescribed in Clause| with the provisions of Clause | of this Aricle, a| Chariers
Creneral | of this Article within 30 minutes from the| notice convening the second meeting shall be sent| Clauses 2 & 3 of Anticle 145
Shareholders scheduled opening time of the General| within 30 doys from the scheduled date of the frst| of the 2020 Enterprise Law
Mecting Shureholders”  Meeting, the  Gepernl| General  Meeting  The  sccond  General

Sharcholders’ Meeting must be niconvened| Sharcholders' Mecting shall be held when
within 30 duys from the scheduled date of the| sharefnlders present at the meeting represent 33%
first CGieneral Sharcholders” Meeting. The second | or more of the total voling shares,

General Sharcholders” Meeting shall be held

when sharcholders presemt at the mm:'nq

represent i lexss 3% of the otal voting shares.|

i1
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T Clapse 1 of
Article 18.
Procedures fior
conducting
meetings and

voting at  the
Ciemseral
Sharcholders’
Mueeting

Article 21.

3, In the event thm the second General
Sharcholders” Moecting docs nol meet the
conditions for convening us prescribed in Clouse
2 of this Articke within 30 minuies from the
scheduled opening time of the Meeting, The
third General Shareholders” Meeting shall bl![
convened within® 20 days from  the daie
scheduled for the second meeting; ium:‘hnmrj

the meeting shall proceed regardless of the total
number of voting shares held by the attendin

shareholders and shall be deemed wvalid and
authorized to decide on all matters that the first)
Crenernl  Sharcholders’ Meeting could  have
approved,

Arntiele 17.

3. I the second General Shareholders”™ Moeeting
does nol meet the conditions for convening as
preseribed in Clause 2 of this Article, the notice for
the third meeting shall be sent within 20 days from
the scheduled date of the secopd Ceneral
Sharcholders’ Meeting. The third  General
Sharelolders’ Mocting shall be held regardiess of
the totnl number of votes cast by the attending
ghareholders and shall be decmed valid and have
the authority to decide on all matters that the firsg
Gieneral Shorcholders” Meeting may approve.

Attiche 21, Clause 4,

4, Upon the request of & shereholder ns provided
for in Clause 3 of Article |1 of the Charers, the
Chairperson of te General  Sharcholders”
Mecting has the authority to amend the meeting
agenda attached o the meeting nolice in
accordance with the provisions of Clause 3 of
Article 20 of the Charters.

{ Deleted)

Stondardize the content in
nceordance with Article 19 of]
the Model Chaorters.

[ Article 22,
1. Prior 1o the opening of the meeting. the
Company must complete the registration
procedures  for  sharcholders  attendimg  The
Cieneral Shareholders” Meeting

Anticle 18,

1. Prior 1o the opening of the meeting. the Company
must cary outl the regisiniion procedure for
sharcholders stiending the General Shareholders'
Mieeting and must continue the registmtion until all
shareholders entitled o attend have registered in the
following order:

Clause 1 of Article 20 of the
Model Charlers

Clause | of Ankele 146 of the
2020 Emerprize Law

n
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7 Clouse I.L| LI, When megistering sharcholders, the| 1.1. When registering shurcholders, the Company| Remove  the  provision
Cligse | of | Company lssues a voling card 16 each| issues one voling card 1o each shargholder on regarding the collection of]
Article IE. | shareholder or suthorized representative with| authonzed representative with voling rights. The) voting cards 1o align with the
Procedures  for | voling rights, on which the registration number, | cand indicates the registered number of shares held] actunl voting process wt the
conducting  the | the sharcholder’s full neme, the authorized| ( ), the sharcholder’s name or the authorized| meeting
meeting and | representative’s full name, and the number of| represenzative’s name, and the number of votes for
viing al  The | voies for thal sharcholder are recorded. The| that shareholder. The Ceneral Shareholders”

Cieneral Creneral Shareholders” Meeting discusses and| Meeting discusses and votes on esch item on the
Sharcholders® votes on each item on the agenda, Voting is| spends. YVoting is conducted by a show of hands,
Meeling conducted by easting voles in favor, against, or) with options  for “in faver,” “apains,”  and
phtaindng. At the meeting, ballots in favor of the| “abstuin.™ The Chairperson announces the vole
resolution are collected first, followed by those: count immediately before the meeting adjourns.
against the resolution; finally, the total number) The Ceperal  Shareholders”  Mesting  elects
of voles in favor or against &5 counled o) individunls responsible for counting voles  orf
desermine the ouicome. The resulis of the voie, supervising the voie count, es proposed by the
count are mnnounced by the Chairperson) Chairperson. The number of members on the vote-
immedialely before the meeting adfourns. The! counting committee is determined by the General
Gieneral Meeting clects persons responsthle run, Shareholders’ Meeting based on the Churperzon's
counting votes or supervising the vole count| proposal.
upon the Chairperson®s proposal, The number of)
members of the vote-counting commitice u-!
determined by the Ceneral ﬁ}muhﬂl-r!-nn'l
- Meeling based on mm:mi&mﬂ L
74 Clause 1.2, | Article 22. ' Article 18. Clouse 1.2, Clause 1, Article
Clause 1, Article | 3. Shareholders amiving lste 1o the General 1.2, Sharcholders, representatives of sharcholders| 20 of the Model Chariers
18. Procedures for | Sharcholders’ Mecting have the right m:r.-gi.ﬂaE who are organivastions, or  suthorized| SubClause b, Clause |,
conducting immediately and thereafier have the right mE representatives  arriving afler the meeting has| Article 146 of the 2020
meetings and | participate and vote at the mesting, The commenced hnve the right 1o register immedintely] Emerprise Law
voting of  the | Chatrperson is noi obligated to suspend the and thereaficr have the right to participaie and vole
Crenseral meeting 1o allow late-mrriving sharcholders h:uE at the meeting immediately after registration. The
Shareholders” register, and the validity of voting rounds: clairperson is nol obligated W suspend the meeting
Meeting conducted  prior  to  the Im-urriving; to allow lnte-prriving shareholders to register, pd
shireholders’ participation shall not be affected. |

g."l
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the validity of matlers prévicusly voled on remains
I_unchnng:d. . L -l
75 Clanze 2 of | Attikle 22 | Article 18, Aligned with Clause 2 of
Aricle 18 - | 4, Chairperson, Secretary, and Ballot Counting: 2, The election of the Chairperson, Secretary, and| Article 20 of the Maodel
Procedures  for | Committes of the Genernl Sharcholders’ Ballot Counting Committee s poverned as follows: | Charters
Conducting Meetmy: Clause 2 of Article 146 of the
76 | Mectings  and | 4.2 In other cases, the person who signed the] 2.2 Except as provided in Clause 2.1 of this Article,| 2020 Enterprise Law
Yotng ®m  the | police convening the OGeneral Sharcholders’| the person signing the notice convenmmig the Crenenil
Creneril Meeting shall preside over the moeting o have) Sharcholders” Meeting  sholl  preside over  the
Shareholders’ the General Sharcholders” Meeting elect af meeting until the CGenernl Shaseholders” Meeting
Meetng Chairperson. and the person recciving  the) elects a chatrperson, and the person with the highest
highest number of votes shall serve s the) number of votes shall serve as the chairpersan of]
Chatrperson of the meeting. the meeting.
F 1 4.4. The Genernl Sharcholders’ Mecting shall | 2.4. The General Sharehobders’ Meeting shall elect
ehect the Ballot Counting Commitiee upon the | ane of more persons to the Ballt Counting
propasal of the chairperson of the meeting. Commitiee upon the proposal of the Chairperson of
the meeting.
78 Clwse 3 of | Article 21 Article 18, Clause 3 of Anticle 20 of the
Articke 18 - | 5. The Chalmperson’s decisions regarding the) 1, The agenda and content of the meeting must be) Model Chariers
Procedures  for | order of business, procedures, or matters arising, approved by the Ceneral Sharcholders’ Meeting| Clause 3 of Article 146 of the
Conducting outside the agenda of the Geremi Sharcholders”) during the opening session. The  agends must| 2020 Enterprise Luw
Moetings and | Meeting shall be final and binding. cloarly and specifically specify the time allocoied
Yotng m  the for each nem on the mecting agenda. The
Cienernd Chmrperson’s  decisions  regarding  the  order,
Sharcholders procedures, or matters arising outside the agenda of
Muoeting the General Sharcholders” Meeting shall be final
aned binding
i Clauses 5 & & of | (Amended) Article 18, Clauses 5 & 6 of Article 20 of;
Article 18 - 3. The Genersl Sharcholders® Meeting shall discuss| the Model Charters
Procedures  for andd vole on each ftem on the pgenda. Voting shall
Conducting be conducted by & show of hands, with voles cast as
Meetings wnvd “in fwvor,” “ngainst,” or “abstain,” The chairperson
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Creneral shall apmomee the voting results immediately prios

Shareholders” to the adjourmment of the meeting.

Mecting 1. Sharcholders or their proxies who wrmve afler the
meeting hns commenced may stll reguster and ans
entitied to vole immediately upon registmtion; in
such cages, the validity of previously voted-on
tems remakns unchanged,

R0 Clause 10 of | Artiche 22, Article 18, Standardized in  accordance
Aricle 18 = | 1l In the event the Company employs modern| 10, In coses where the Compuny uses modern| with Clause 10 of Aricle 20
Procedures  for | technology  to  organize  The  General| technology to organize The General Shareholders’| of the Model Charters
Conducting Shareholders’ Mesting vin an onling meeting.) Mesting via an online meeting, the Company shall
Mectings  and | the Company shall ensure that shareholders may| ensure that sharcholders may participate and vole
Vioting af the | porticipate and vole via electronic voling o] via electronic voting or other electronic means asi
Cieneral other electronic means in accordance with the| prescribed under Article 144 of the Enterprise Law|
Shareholders’ provissons of Article 144 of the Enierprise Low| and Clause 3 of Aricle 273 of Decree No. 135/ND-

Mecting mngd Clause 3 of Anticle 273 of Decree No.| CP daied December 31, 2020, of the Government,

155ND-CP dated December 31, 2020, of the| which provides detailed repulations for  the
Ciovernment, implementation of certpin  provisions of  the

8l Article 19. | Article 23. Resolutions of the General | Anticle 19. Conditions for the Adoption of] Standardization of headings)
Conditions for the | Shareholders” Meeting Resolutions of the General Shareholders” Meeting | in accordonce with Article 21|
Adoption of a of the Model Chaners
Resolution by the |
Giemeral
Shareh|ders’

Meeting

52 Clause 3.1, | Aricle 735, 3.1, A resalution of the General Shareholders'| Clause | of Anicle 21 of the
Clause 3 of 2.1, Resolutions of the General Sharcholders’| Mecting on the following matiers shall be adopted| Model Charers
Article 19, Moeeting on the following matters shall be) if approved by sharchoiders representing 65% or| Clause 1 of Article 148 of the

sdopted  If  approved by sharcholders
representing 63% or mone of the total voting

rights of all altending sharcholders, except as;

mare of the totn]l voting shares of all aftending
shareholders, except as provided for in Clauses 3,
4, ol 6 ol Article |48 of the Enterprise Law;

2020 Enterprise Law

24
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provided in SubClouses 3.3 and 3.4 of this
Aricle.

* L

g T

1.2, Resolutions we sdopied when opproved by
sharcholders bolding more than 504 of the total
voting rights of all ptending shareholders,
except a8 provided for in Classes 3.1, 3.3, amd
3.4 of this Article

shareholders holding more than 30% of the total

voting rights of all shareholders present at the

mecting, except as provided for in Clause 3.1
Clause 3 of this Article and Clauses 3, 4, and 6 o

Article 148 of the Enterprise Law

Clawse 2 of Anticke 21 of thel
Muodel Charters
Clause 2 of Article 148 of the

2020 Emterprise Law

[ |

(3.3, Voting to elect members of the Bonrd of

Directors and the Supervisory Bourd must be
conducted by cumulative voting, whereby each
sharehobder his & tota] pumber of voles equal o
the 1otal number of shares held multiplied by the
number of members to be elected fo the Board
of Directars of the Supervisory Board, and the
shoreholder s the right 10 cast all or part of
their total votes for one or more candidates. The
elected members of the Board of Directors or the

aumber of voles received in descending onder,
starting with the candidate with the highest
number of vates ) until the required nimber of
members specified in the Charters 1s resched. In
the event that two or more candidates receive the
same number of voles for the final posstion on
the Board of Directors or the Supervisory Bowrd,
g re-vole shall be conducied among the
candidates with the tied wvole counl, or a
selection shall be mude based on the criteris
specified m the election regulations or the
Charters of the Company

Audit Commities are determined based on the

{Deleted)

This is detasled in Clpuse 3 of]
Article 9 of the Board of
Directors” Crperating
Regulations and Claase 2 of]
Article 8 of the Supervisory
Board’s Crperating
Regulations

The muslel Clarters do not

require this provision

Close
Article 19,

3

ol

3.4 In the cuse of adopting & resolution throwgh

a written hallot, the resolution of the General

[Dreleted)

This s detailed in Clinze § of
Article 24 of the Charters,
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Sharcholders’ Mecting shall be udopted if
approved by shareholders bolding more than
% ol the wtnl voling shares of all
shareholders entitled to vole

86 Anticle 20. | Article 23. Anticle 20, Authority and Procedures for Obfaining| Sphit Clause 5 of Article 23
Authority  ond | 3. Authority and Procedures for Obnining| Written Consent from Sharcholders to Approve! inte Article 20 in sccordance
Procedunss  for | Written Consend from Sharcholders 1o Adopt| Resolutions of the General Sharcholders” Meeting | with the structure of the
Obtaining Wnitten | Resolutions of the General  Shareholders’ Mode! Charters
Consent  from | Meeting
Sharcholders 1o
Adbopt
Resolutions of the
Ceneral
Sharcholders”

Meeting

87 Article 21| Anicle 24 Minutes of the Ceneral | Atticle 21, Resohutions and Minutes of the General Standardize  headings  in)
Resolutions  and | Shareholders” Meeting Shareholders” Meeting uceordance with Article 23 of
Minutes of the the Model Chorters
Cieneral
Shareholders’

Meeting

BE [ Clawse 1 of | Amicle 24, | Article 21 Standardized in accordance
Article 21. | 1. The General Shareholders hHﬂin',numhr! 1. Minutes of the General Shoreholders” Meeting, with the content of Clause 1,
Resolutions, recorded in the Company s minutes book, must be recorded and retwined in another electronic] Article 23 of the Model
Minutes of the fiourmment Charers

L3 | General LY. Mame, sddress of the pnncipal office. 1.1. Nome, address of the prncipal office, business| Standardized in sccordance
Sharcholders’ mumber und date of issumnce of the Business registration number vﬁ;hﬂuc-nnmmufal:ﬂnuj
Meeting Registration Certificate, place of business n) of Clause 1 of Artiele 23 of

] registration the Maxkel Charters

o0 1.4, Chairperson and Secretary 1.4. Full name of the Chairperson and Secretary | Siandardized in  accordance

with the content of ﬂ.ﬂ'l':ll.l.l.ﬂi

dyof Clause | of Amticle 23 of
the Mode! Charters




P CNEN G R ATNCPEPARICY, O AGRTIECT 1 ARERIPRIN CRR BRI SRR IR AR TE T

ol 1.5, Summary of the proceedings of the mecting| 1.5, Summary of the proceedings and comments| Stndardized in secordance
and the remarks made at the COeneral| made at the Genernl Sharcholders’ Meeting] with the content of subClause
Sharcholders” Meeting regurding cach ftem on) regarding each e oo the agends d) of Clause | of Article 23 of
the meeting apondn - the Model Charters

52 1.7, Towl number of votes cast for each| 1.7, Towl number of votes cast for cach voting item,| Stundardized 10 sccondance

resolution, specifying the total number of voles| specifving the voting methisd, totnl valid voles,! with the povisions  of
in  fuvor, against, and abstentions; the| invalid voles, voles in favor, votes dsgainst, and) subClause g) of Clanse 1 of
corresponding percentage of the toml voies cast) sbstentions; the corresponding percentage of the) Article 23 of the Maodel
by sttending sharcholders fintal votes cnst by wttending sharcholders Charlers

93 Clauses 2 and 3 of | Aricle 24, 2. The minmtes of the General Sharcholders’! Standordized in sccordance
Article 21. [ 2. The minutes of the General Shareholders’ | Meetng must be completed and approved before; with the provisions of Clauses
Minutes  of the | Meeting must be approved before the meeting | the meeting concludes, The chairperson and) 1 and 3 of Article 23 of the
Creneral is adhourned. secretiry of the meeling, or any other person] Model Charters.
Shareholders” 1. The clumirperson und the secretary of the | signing the minutes. shall be jointly lioble for the) Consolidate Clavses 2 and 3
Meeting meeting shall he jointly Hable for the | truthfulbess and sccuerney of the mimoes” content | of Article 24 into Clanse 2 of

truthfulness and accurncy of the mimres. Article 21 in sccordance with
the provisions of Clause 2 of
Ariicle 23 of the Model
Charters.

[ Chapier VI, | {Added) Creste  Chapter VI in
Board of sceordance with the structure
Directors of the Model Charters

U3 Article 73. | Article 26. Board of Directors Article 23, Nominstion end Election of Board of] Renome  the  heading  in
Nomination  and Directors Members sccordance with Article 25 of
Election of Board ihe Model Charters
of Directors
Members .

96 Clause 2. Article | Article 26, Clause | The removal of Bol
23. Nominntion | |, The Board of Directors comsisis of 3| 1. The Booard of Directors consists of 5 members,

amd Eleéction af
Board of
[hrectors
Members

imerribers, elected or remivved by the General
Sharcholders” Meeting through secret ballot
using the cumulative voting methad, Board
members are elected based on the mumber of

clected by the Genernl Sharcholders” Meeting
through & secret hullot using the cumulative voting
method, Board members are ¢lected based on the

mumber of voles received, ranked from highest o

members (i any) o lhci
Cieneral Sharelalders”
Meeting = conducted by 41]
show of hands.

Im
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shares held, ranked from highest 1o lowest,
calculsted based on the totel number of voting
sharcs held by all sharcholders and their
authaorized  mepresentatives  present ot the
meeting

lowesl, calculated based on the total aumber of
voting shares held by all sharcholders and ther
suthorized representstives present at the meeling.

Clanse 2. Artscle
23,  MNomination
and  Election of
Baoard of
[Hrectors
Members

Artiche 24,

2. In cases where Board of Directors candidmes
have been Mentified, the Company must
disclose information regurding such candidotes
or the Company”s website prior o the opening
of the General Shareholders” Mesting 1o allow
sharcholders 1o review the candidates before
voting: Boerd of Directors candidates must
provide o writien commitment regarding the
pecurncy  and  accuracy  of the  personal
information  disclosed and must commit o
performing  their  duties  with  integrity,
diligence, ond v the best interests of the
Company if elected a5 a Board of Directors
member.  [nformation  regarding Board of |
Directors candidates to be disclosed includes |

2. Onee Board of Directors candidates have been
identified, the Company must disclose imformation
regarding the cundidates at least 10 duys prior 1o the
opening of the General Sharcholders” Meeting on
the Company’s website so that sharcholders may
review the candidsies before voling. Board of
Directors  candidates must. provide o wntten
commitment regarding the truthfulness, sccuracy of]
the personal information disclosed and  muse
commit o performing their duties with imtegnity,
diligence, and in the best inderests of the Company
if elected as a member of the Board of Direclors.
Information  regarding  Board of Dircctors
candiskates 10 be disclosed includes...

- Clarify the timeline for
disclomng  information  in
accordance with Close 1 of]
Articlke 25 of the Model
Charters,

Clause 4. Aricle
23, Nomination
amal
Board

Dhrectors
Members

of

Eleclion of |

Article 26, |
4 In the event that the nimber of Board of]
Directors - candidiies mpproved  theoughl
noeminations and nominations still docs ot meet
the required number, the incumbent Boand uﬂl
Dhrectors may nomanate additione] condidiptes ar
organize neminahons in sccordince with A
mechanism prescribed by the Company, Thel
aormination mechanism or the method by which
the tncumbent Board of Direciors nomtdmates
Board of Direclors candidates must be clearly

Article 23,
4. [n the event that the number of Bourd of Directors
candidates nominated and elected siill does not
mest the required number as stipulated b Clayse 5
of Article 115 of the Enterprise Law, the incumbent
Board of Directors may nominate additional
candidntes or conduct nominations in accordanee
with the provisions of the Company”s Charters, the
Internal Regulations on Corporate Governance, mnd
the Oporating Repulations of the Boand of]
Directoes. The nomination mechanism or the

- Siandardize the content in
pceordance with Clause 3 of
Article 25 of the Model
Charters

methad by which the incumbernt Bodrd of Directors
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Sharcholders” Meeting prior 10 conducting the
BT RALONS

nominates Board of Directors candidates must be,
clearly disclosed prior 1o the General Sharcholders”|
Meeting voting o elect Boarnd of Dhiredto
members in uccordance with the low.

99 Cluuse 7, Article | Mone 7. For Bosd of Directors Ensure the principle of TI!
23.  Nomination mrminaled fecommended by state sharcholders, the) Party’s comprehensive:
and Election of selection and recommendation of personnel must] leadesship  over  personnel
Board of ensure the principle of The Party’s comprehensive] work in stivte-owned|
Lrireciors leadership over organizstions] and personnel work;) enterprises in scoordance wuhE
Members fully implement all aspects of planning. standurds,| Regulation No. 48-0B/TW

eviluptions, sssessments,  troning/development,| dated December 20, 2021, of
newmination,  appointment, and  removal (i) the Centrad Committee.
applicable) in sccordiunce with Party regulations
and the hierarchical management of cadres prior to
finalizing the nomination/candidacy dossier for
submission 0 The Ceencral Sharcholders’ Meeting

_ for review and decision,

100 Anticle 24, | Adicle 27, Term of Office of the Board of] Anticle 26. Composition and Term of Office off - Amend the title of the Clause;
Composition snd | Direclors Board of Directors Members in accordance with Article Zﬁ!
Term of Office of of the Model Charters
Board of
Directors
Members

10} Clause 2. Article | Article 27. 2. In the event that all members of the Board of] - Smndardized in accordance
4, 2. The Board of Directors of the term that has| Directors” term ends simultaneously, such members) with the provisions ul'[‘huu;

Jjust ended shall continue to operate untl the| shall continue 1o serve as members of the Board of] 2 of Article 26 of the Model
rewly elected Board of Derectors B elected and| Direciors until new imeémbers ire elected to replace| Chasters
Essumes its duties. them mnd assume their duties. _

102 | Clause 5, Article | {Amended) 5, The structure of the Board of Direetors of a/- Amendment in sccordance.

24

public conpany must ensore that o least one-third
of the totnl number of Board members are non-
exceutive members, The compiny shall minimize
the number of Board members who concurrently

with Cluuse 3 of Article 26 of)
the Masbel Charters

iy
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hold executive positions within the company o
cnsure the independence of the Board of Directors.

103

a

Clause 6. Article
g |

(Amended)

6. A Board of Direclors member ceases to be a
Baoard of Direciors member in the event of removal,
dismissal, or replocement by The General
Sharcholders’ Moeeting in accordance with the
provissons at Aricle 160 of the Enterprse Law .

- Amend  the content in
accordance with Cliuse 4 of|
Article 26 of the Model
Charters

104

Clause 7. Article
24

{Amendment)

7. The appointment of members of the Board of]
Directors must be disclosed in accordance with the
legal provisions on information disclosure in the
securities market

- Amendment m sccondsnce
with Clouse 5 of Article 26 of
the Muodel Chaners

105

Clouzse 8. Article
24

{Amendment)

&, The etection, removal, or dismissal of Hoard of
Directors inembers { personmne]
nomimated recommended by siate  shireholders)
must ensure the prnciple of ‘The Pm'nru.t
comprehensive  lendership over personnel work
(plunning. enleria, stndands, recommendati
evaluation, sppointment, removal, efc.)
aceondance  with  Party  regulations  amd
decentralization of personnel manopement.
state-owned representatives are pesponsible fi
reporting o end secking the opinion of the state-
owned suthorized entity poior to participating in
voting oi Board of Directors meetings and the
Gieneral Shareholders” Meeting: and for voling in
accordance with the opinions/directives of the state-
owned suthorized entity and in compliance with
legnl regulations and the Company’s Charters.

Updated in occordance with
the provisions of Mem &,
Clause 2, Article 27 of Law
Mo, 682028,

Ensure the principle of The
Party’s comprehensive

ini beadership over p:rsmm:lz

wurk in stptis-owned
enlerprascs in accordance with
Regulntion Mo, 48-00/TW
dated December 20, 2021, of
the Central Committee,

106

Clnezse 4, Aricle
23

Article 28, Clanses 4 and 5

Article 25

4. The rights and obligations of the Board of
Directors are preseribed by lnw, the Charters of the
Company, and the General Sharcholders” Meeting.

-Update the righis and
obligations of the Bol) in
accordonce with Clase 2 of]
Articlke 27 of the Model

Charters,

-
'_nl-f-
¥e

o
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Specificully. the DBoard of Directors has the
following powers snd obligations:

a) To deckde on the Company”s strategy, medium-
term development plan, and ansunl business plan;
b} To propose the types of shares and the sotal
aumber of shares puthorized for issunnce of each
types 1o propose plans for the issuance of shares,
bonds (inclading converible bonds), and other
securnties (if anv) in accordance with the Llaw and
the authority of The Geperal Sharcholders
Meeting,

¢) Decide on the sale of unsold shares within the
authorized issuance limit for each class; decide on
riising sdditional capital through other forms in
secordance with the law and the Chanters.

i) Decide on the selling price/offering price of the
Company's shares, bonds, and other securities
within the soope of its authority and/or pursuant 1o
the suthorizstion of The General Sharcholders®
Mecting in sccordunce with the law,

¢} Decide on the repurchase of shares in
accordance with the low (not exceeding 10% of the
1odal number of shares of each class sold within a
1 2-month penod) and other repurchase cases as
decided by The General Sharcholders' Meeting.
¢} Decide on mvestment plans and projects within
the scope of authority and limits preseribed by low;
orgamze the issance mnd implementstion of
indermal investment decision-making mechanisms
and procedunes.

2) Decide on market development, marketing, and
technology strategies.
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hy Approve purchase, sale. foan. and borrowing
condracts, = well s other coniracts  wnd
transaciions with a value of [35%)] or more of the
total asset value us reconded in the Company’s
most recent Financial Statements; and contmcts
and transactions within the decision-making
putharity of The General Shareholders” Meeting as
stipulsted in Point d, Clause 2 of Article | 38, and
Clauses | and 3 of Arnicke 167 of the Enterprise
Liw,

i) Electing, removing, or dismissmg the Chairman
of the Board of Direciors; appointing, removing.,
entering inlo, or terminating contracts with the
Cieneral Director, Deputy Genernl Director, and
Chief Accountant; snd determining the salarees,
remunerstion, bonuses, and other benefits of such
manigers.  Nominote representatives of  the
company's  capital  to participate  n the
management of emerprises in which the company
has invested, and determine the remuneration and
other benefits of such representatives.

The Board of Directosz determines  specific
compensation for esch member of the Board of
Directors, the Supervisory Board, and the
Secretury Bonrd/support s1aff in acoordance with
imlernal negulations.

k} Supervise and direct the Genera! Director and
other managers in (he day-io-day management of
the Company s business operations,

I} Determine the Company's organization
structure and internal  monagement r:gullii-:lmzl
approve operational standards; decide on the
establishment of subsidisries, joint ventures (if |
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any), brunches, representative  offices, and

business  locations; ond  decide on  capital

contributions, the purchuse of shores, and the
purchase or sale of equity interests or shares in

other businesses 10 accordance with applicable

lawes and the Chasters.

m) Approve the sgends and materials for the
General  Sharcholders” Meeting,  convene  the
General Sharcholders™ Mecting or seck spproval

for resolutions 0 be adopted by the General

Sharcholders’ Mesting.

n} Subsmit the sodited annual Financial Statements
ls The Ceneral Shareholders”™ Meeting.

o} Propose the dividend payout mie; decide on the
timing and procedurcs for dividend povments or
the handling of losses incurred during business

operations in sccondance with the law and the

Charters,

p} Propose the reorganization or dissolution of the

Company: file for the Company s bankruptcy.

g} Decide 1o issue the Board of Directors’

Operating  Regulations, imternal regulstions on

corporaté  povernsnce  aller approval by The

Crenernl Sharcholders” Meeting; and regulntions on

the Company’s information disclosure in

accardunce with applicable laws.

5) Chher rights and obligntions &3 prescribed by the
Enterprise Low, the Securites Law, other
applicable lows, and the Company s Charters.

107

Clause § of

Article 25,
Powwrrs miwk
obligations of the

Artiche 28,
6, The Board of Directors must report to the
Genernl Shareholders” Meeting on the results of]

the Board of Directors” aperations in accordance

Amicle 25.

5, The Boord of Directors musi reporl 1o
General Sharcholders™ Meeting on the results of the
Board of DNrectors” operntions in accordance with

- Clagified in sccondamce with
Clause 3 of Armcle 27 of the
Mixtel Charters
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remumeration and bonuses. Work rermumerntion is

Board of | with the provisions of Article 280 of Decree Mo.| the provisions of Aricle 280 of Decree No.

Directors L35 2020ND-CF dated December 31, 20040, 155Z2020MND-CP dated December 31, 2020, of the)
Covernment  detailing the  implementation  of]
certmn provisions of the Securities Law,

| Clause 7 of | {(Amended) 7. In casos where a member of the Board of - Clarify the responsibilities of]
Article 25, Directors  also serves a5 the  state-owned! BoD members who are Stote
Powers and representative ot the Company, in addition to the] Capital Representstives,
Duties  of  the powers and dutics of a Board member under
Board of Charters and relevant laws, such member must al
[irectors exercise the rights and fulfill the duties prescribed,

in the Law on the Manapement and Investment o
State Capital in Enterprises and the Regulations on
the Opeorations of the State-Chwied Representatives.|
The Board of Directors/Company shall ensure the)
provision of necessary documents, muterials, and|
time for the stale-owned representetives ot the
Company fo carry out the consultafion prooess.

109 | Article 26, {(New Provision) -Create a new Article 26
Remuneration, Split Clouses 7, K, and 9 of the old Charters inio) based on Article 28 of the £
Bonuses, nnied Clauses 2. 4, and 5 of Aricle 26 of the new Charters: Model Charters
Other Benefits for
Board of
[irectors

110 | Clawse 1 of | (Added) 1. The Company has the right o pay remsmeration|- Add conlent in secordance
Article 26. and bonuses o members of the Board of Directors) with Clause 1 of Article 28 of]

based on business results and performance the Model Charters
- Pursyat 10 Clapse | of]
Article 163 of the 2020
Enterprise Law

L1 Clouse 2, Arnticle | Articke 2B, Powers and Duties of the Boird of| Anticle 26 - Sunndardize the content in
26, Directors 2, Board members are entitled to  work| accordance with Clouse 2 of

x5
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7. Members of the Board of Directors (exchuding
authorized  representatives)  shall  receive
eompensution for their work in their capacity ns
members of the Board of Direciors. The 1otal
compensation for the Board of Directors shall be
determimed by the General Sharcholders’
Muegting. The compensation for the Yiee
Chairman of the Board of [Mrectors and other
members of the Board of Directors shall be 80%%
of the Chairman of the Board of Directors’

compensation

calculated based on the number of warking doys
required to fulfill the duties of o Board of Dhreciors!
member and the daily remonemtion mte. The Board
ol Directors determines the remunemation for each)
member by consensus. The tolal remunerition and
bonuses for the Board of Direciors are decided by
The General Shaschobders® Mecting at the annual

meeting.

Article 28 of the Model
Charters,

«No  specific  remuneration
pmount 15 stipuloted for the
Chatrman of the Board of)
Direclors. as the Chainmaon
does niot receive
fembneration.

112

Clause 3, Anicle
26

(Ammended)

3. The remunerution of each member of the Board
of Directors is included in the Company's eperating
expenses in accordunoe with the provisions of the
low on corporate income tax, is presented as o
separate item in the Company’s annun] Financial
Stuements, and mugl be reporied o the General
Shareholders’ Mesting at the annual mecting.

- Amendment in accordance
with Clagse 3, Aricle 28 of]
the Model Charers
=Pursuand W Clagse 3 of
Ariicle 163 of the 2020
Enterprise Law,

3

Clagse 6, Atticle
26

| { Amended)

6. Members of the Board of Directors may be
covered by liabiliny insurance purchased by the
Company wupon approval by The General
Sharcholders” Medting. This insurance does mol
cover liabilities of Bourd members urising from
violations of the law or the Charters of the

Company

- Amendment in  accordance
with Clmese 6 of Arnicle 28 of
the Model Chariers.

14

Clmuse ll-l.'_'lmuu; Arntiele 29, Clusse ¥

2 of Anicle 27.

EE-L The Chatrman of the Bosrd of Direciors

Chatrmnn ﬂmémmmmm-ndpmdd:mﬂwﬂmt
Board of Directors: Sharcholders™ BMecting; direct the preparation of

nnd

"l."i-h:E the snnual Financial Statements: direct the

Chairmon  of the formulation of long-term, medium-term, and
Board of Directors| wnmal plans, report an the Company’s business

operations; and report an the eviluastion of the! the agenda for the General Sharcholders’ Meeting

Article 27, Clause 2

2. 1. The Chairman of the Board of Directors must
convene  ond preside  over the General
Sharcholders” Mevting: direct the preparmtion of the
unnual Financial Stntements; direct the preporation
of long-term, medivm-ierm, and annual plens; and
direct the preparation of documents, comtent, and

- Adjust as  uppropriate 1o

reflect actual cireumsiances.
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Company™s management and operntions to the
General Shareholders” Meeting,.,

in accordance with regulations 1o be submitted o
the Bol for approval.

115

Clanse 2.4, Cliese
1 of Article 27,
Chairman of the
Bourd of Dhrectors)

Article 29, Clase 2
2.4, Organize the sdoption of Board of Diréctors”
resolutions.

Article 27, Clouse 2
24, Orpanizing the adoption of resclutions and
decisions by the Boprd of Directors.

- Amended in sccordance with
Clause ¢, Clause 3, Article 29
of the Model Charters,

and Vice Chairman
of the Board of
[Mireciors
116 Clagse 2.6, Clouse| Article 29, Clause 2 2.6. Decisions on the purchase of fived assets not}- Clarify the suthority of the
2 of Artcle 27.| 2.6, Approving investment projects. within the authority of the General Sharcholders”) Claimman of  the  BoD
Chatrmon of the M:cﬁngnrlhcﬂnmﬂufﬁm:tnmhmdnhﬁ;ﬁyﬁinﬁﬂ##@lﬁlhﬂﬂf
Board of Directors with the Company’s intermal regulations. fixed mssets.
mnd Viee
Chatrman  of the
| Board of Directors |
117 | Clause 2.7, Clause| Article 29, Cluse 2 2.7. Decide on the appointment, removal, dismissal, - Adjust the authority of the,
2, Artcle 2727, Decisions regarding the appointment,) commendation, discipling, signing of emplovment) Bourd of Direclors 1o align
Chairman of the| removal. dismissal, commendation, discipline.! contracts. und determination of salary levels ond] with  cument  opemtional
Board of Directors: signing  of employmenl  contracts,  and, other bencfits for Hesds of Departments, Factories,| procedures.
sinl Vice| determination of salury and other benefits for) and  Bounches; the Chiel Accountant of the
Chairman of the| heads and deputy heads of departments, Technical and Economic Monagememt Board, the
Board of Directors| enterprises, and branches; the Chief Accountant, Secretary Board, the Secretary to the Chairman, the
aof the Finuncial Munagement Depaniment. the) Secretury w0 the General Director, and the
Secretary Board, the Chatrmon’s Secretary, ﬂ:l:[ Company’s representatives at joint ventures.
General  Darector's Secretary, and the
Company’s representutives in joinl ventures.
Approval of intermal management standands and
regulations
& | Clause 2%, | 2B Approve the hiring of employees based on| 2.8, Decide on the hiring of employees in cases|- Consistet with  actual
Clause 2, Article | the proposal of the General Director. where employment contracis are for o term of one| procedures.  Flexibly — and
27, Chatrman of vear or longer, hased on proposals from undis| promptly  meets  human
the  Board of | | resource necds 10 support

11
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Directors  and approved by the General DirectorDepuly General] production  and | business
Wice Choirman of Drector, operations.
the Board of
Dhrectors
119 | Clause 3. Article | Article 29, Clause 3 3. In the event that the Chairman of the Board of|- Pursuant 1o Clanse 5 of
27. Chairman of | 3. In the event the Chairman of the Board of | Direciors Is absent or unable o perform his or her| Anicle 290 of the Mode
the Board of | Directors is absent, he'she shall delegsie | duties, be or she must delegate suthority in writing| Charters
Directors and | authority i owriting to one of the Board | o another member 1o exercise the rights and duties
Viee Chairman of | members who also serves on the company’s | of the Chaipman of the Board of Directors.
the Board of | Executive Boand 1o exercise the Chairman’s | In the event there is no aputhorized representative, or
Drirectors rigihts and duties. if the Chairman of the Board of Directors dies, goes

In the event the Chairman of the Board of
Diireciors s unable to perform his duties or fwils
1o delegate authority 1o another member to act
in his absence, o Boord member serving on the
company s Excoutive Board who concurrently
holds the position of Genernd Director, or the
Standing Deputy General Director (when the
Creneral Director is ebsent), shall temporarity
assume the role of Chatrmian of the Bol. In the
evenl that the Board member serving as
Standing Deputy General Director is atso shsent
mong with the Board member serving as
General Director, the Vice Chairman of (he
Bol) shall lempomrily assume the mie of
Chairminn of the Bol). I cases other than thise
mentiohed  above,  the remaining  Board
mermbers who are part of the company’s
Executive Board shall jointly convens a
meeting of the remaining Board members o
elect one of the Board members to serve as

Chairminn of the BoD by & majority vote.

missing, is detnined, is serving a prison sentence, is
undergoing administrative.  sanctions & o
eommpulsory rehabilitation fucility or a compulsory
education facility, has fled their place of residence,
has restricted or lost legal copacity, has difficulties
in cognition or seli-control, or has been prohibited.
by a court from holding office, practicing a
profession, or performing  certain work, the
remuining members shall elect ong of their mumber
to serve @5 Chairman of the Board of Directors by o
miajority vide of the remaining members until a sew)
decision is made by the Boasd of Directors,
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120

Clause 5. Article
27, Chairman of

the Board of
D¥irecions ammd
Vice Chakrman of
the Board of
Directors

121 | Clause 1 of
Article 28,
Mectings ol the
Board of
IHreciors

5, In the event that both the Chairman and Yice
Chairman resign or are removed from office, the
Bourd of Directors must elect o replacement
within ten days,

Article 27.

5, In the event that the Chairman of the Board of]
Diirectors submils a resignation or is removed or
dismissed. the Board of Directors must elect a
replocement within |10 duys] from the date of]
receipt of the resignation or the date of removal o
dismissul,

« Suindardize the content
accordance with Clause 4 of
Article 29 of the Model
Charters

TR —

1, I the Roard of Directors elects a Chpirman of]
the Board of Directors, the first meeting of the
Board of Directors’ term 1o elect the Chairman
of the Board of Direcioss and make other
decisions within its authorty must be held
within seven (07) working days from the date of
the conclusion of the election for thist 1erm of the
Boord of Directors, This meeting shall be
convenied by the member who received the
highest number of votes. In the event that there
is more thin oné (01 ) member who recelved the
highest number of votes und they are tied, the
members who were ekected by a majonty shall
convene the Board of Directors meeting.

1. In the cvent ibe Boord of Direciors elecls a
Chairmon of the Board of Directors, the fimst
moeeting of the Board of Directors” term to elect the
Chairmun of the Board of Directors and make other

decisions within its authority must be held within)
seven (U7) working days from the date of the) authority before voding at

conclusion of the election for thut term of the Board
al Direclors, This meeting shall be convened by the
member whi received the highest mumber of votes.
In the event that more than one (01) member
reccivied the highest number of vobes and the vites
are tied, the members shall elect, by a majority vole,
one of them 1o convene the Board of Directors
meching.

Board members who are  stite-owned
representalives, elong  with Board members
nominited by the State sharcholder to serve on the
Board of Direciors, are obfigated to exercise their
voling authority al the meeting in complinnce with
legal  regulstions on  the management and
imvestment of Siate capial in enterprises and the
Operating  Repulations  for  siate-owhed
represeniatives, including the obligntion o report,
seeking written opinionsfinstructions  prior o

- Add the obligations of the
Siate Capital Representative
regarding  matiers requiring
reporting  and  secking
apinions from the competent

Bol) meetings.

veding et the election of the Chatrman of the Board
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Directors and on matters regquiring prior approval.

133

Members o Receive Information

1. Members of the Bound of Directors huve the
right to request the Generl Dhirector, Deputy
Crenernl Director; und managers of units within
the Company 0 provide information and
documents regarding the fnancial status and
business operstions: of the Company and its
unils,

2. The managers 5o requested must provide the
information and documents promptly, fully,
wied securately in accordance with the Board of

| Drirectors" members” requests.

Clouse 4 of | (Amended) 4, The proposal referred 1o in Clonse 3 of this - Add  provisions in
Article 28. Board Article must be i writmg, clearly stating necordance with Clause 4 of
af Directors purpose, issués 1o be discussed, and devisions] Article 30 of the Model
Mectings within the authority of the Board of Directors. Charters

123 | Asticle 29, | Article 28. Article 29. Subcommittees of the Board of - Spiit Clause 11 of Anicle 28
Subcommittees of | 1. Subcommitices of the Board of Directors | Directors into Article 29 in accordance
the Board of with the structore of the
D¥rectors Muodel Charters

124 | Anticle 30. The | Article 28, Article 3, The Company s Chicl Executive Officer| - Split Clause. 12 of Article 28
Company’s Chiel | 12 The Company’s Chief Executive Officer o Article 30 in accondance
Execotive Officer with the structure of the

_ ! | Mode| Charters

125 Article 31. The Right of Board of Directors | (Deleted) - This is already stipulsted b

Articke 4 of the Board of
Direciors" Ohperuking
Regulations.

- The Chaners do not include
this provision.

126

| Anicle 32

Removal, Dismissal, and
Appoantment of Board of Directors Members
1. A Board of Directors member shall be
removed or dismissed in the following cases:
I.1. The member no longer meets the
qualifications to serve as a member of the Board

{Deleted)

- This s already provided for
in Article B of the Board of]
Dirdeiors" Crperating
Regolations.

« The Charters do not include

this provision.
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of Direclors under the provisions of the
Enterprise Low and the Charers of the
Compuny, or i3 prohibited by law from serving
ms a member of the Baard of Directors.

1.2, The member submits a written résignation
ket the Company s principal office.

1.3, The member suffers from mental disorder,
and other members of the Board of Directors
provide professional evidence demonstrating
that the member no longer possesses legal
capacity,

I.4, The member has been ahsent from Board
of Directors meetings for o continuous period
of six months, and during thes time, the Board
of Directors has not pthorized the member's
absence and has ruled that the position is
VACADNL,

1.5, That member hay been removed from the
Bosrd of Directors by a resolution of The
Crenernl Sharcholders” Meeting.

L6, A Board of Direciors member performs
duties without disclosure or withouw! the Boand
of Direclors” approval, or receives income
without complyving with the Company’s
recovery order.

1.7, In the event that the number of Board of
Direciors members decreases by more than one-
third of the number specified in the Chanters,
the Board of Directors must convene the
Gieneral Shareholders' Meeting within 60 doys
from the date the member of members decreases
by more than one-third to elect additional Board
of Directors members.

!
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In the evend that the mumber of Board of
Darectors membiers decreases o less than 50%
of the number specified in the Charlers, the
Hoard of [Mrectors must convene the Gencral
Shareholders’ Meeting within 60 days w elegt
additional Board of Directors members.

127 | Chapter VI {Added) ~Create Chapter VI in
Gieneral  Director sceordance with the structure
il Other of the Model Charters
Exccutives

(128 | SubClause @) of | Article 33, Clause | Article 31, Clause 1, - In aceordance with the
Clouse 1 of|a The Company's Executive Boasd: The | a. The Company's Executive Board {(comprising:| provisions of Clouse 1 of
Article 31, | General Director; Deputy General Directors | General Director, Deputy General Director, and| Aricle 34 of the Model
Organizations] (not more than 5 Deputy General Directors); | Chicl Accountant), Chitrters.

Structure and the Chief Accoumant.

129 | Amicle 3. [ Amigle 33 Anticle 31. |- Standardize the contemt in
Managrement 2. The Company's managenyend system muost| 2. The Company's manngement system  muost| accordance with Article 33 of
Structure ensure  thot the monapement structure is| ensure  that the monngement  structure  is| the Model Charters.

accountable w the Board of Directors miwl| accountable o the Board of Directors and subject tol- Remove the provision stating
operales under the Bopsd's lendership, The| the Board’s supervision amd gubdance in thel that the Chiefl Accountsm
Company has 0 General Director, Deputy| Company’s  daily  business  operations.  Thel may be a member of the
Cenernl Directors, and a Chiel Accountunt. The| Company has a General Director, Deputy Cenerall Board of Dhrectors  pursusm
Genernl Ditector, Deputy General Directors,| Directors, and 8 Chief  Accountant.  Thel 1o Clause 4 of Article 52 off
and Chief Accountant may simultaneously serve| appoiniment, removal, or  dismissal of the the 2015 Accounting Law,
as members of the Board of Directors and are| aforementioned positions must be approved by a

sppointed or removed by the Board of Direclors) resolution or decizion of the Board of Directors

threugh u resolution adopied in accordance with| The General Direcior and Depaudy Greneral Directors,

the law, may also serve = members of the Board of

Directors,

130 Article A2, | Articke 34, Maonagement Porsoniniel Article 32. Company Executives and Monagement| - Amend the title of the Claase
Company StafT Hicranchy covering Aricle 34 of the
Exccutives  and Model Charters und Aricle
the Hierarchy of 34 of the Old Charters
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Management
Persomne]

131 SubClase a. | Article 33, Clause 1. Article 32, Clause 1. -Amend  and  mfjust  the
Clause | of |a. Compony Executive Boord: General |[a The Company's manapement includes the| content in sccordance with
Article 32, | Director, Deputy General Directors (ne more | General Director, Deputy Ceneral Directors (not| Clouse 1 of Article 34 of the
Compuny thun 5 Deputy General Directors), Chief | more than 3}, and Chiel A¢coumstant Model Charters
Executives  and | Accountant - Auddjust the number of Deputy
Munagement Cieneral Direciors in
Hierurchy accordance with Decision No,

S02004/QD-TTg dated May
12, 2004 |

132 ltem b Clagse 1 | (Amended) Article 32, Clause 1. - Add the following content in
of Aricle 32, b. Based on the proposal of the General Director| accordance with Clause 2 of]
Company and in accordence with the Company's| Article 34 of the Model
excoutives, orginizationn]  Sruclure, human resources plun,| Charters
classification of sinffing levels, and internal regulntions, the Bouwrd
management of Directors shall review and decide on the
persantel recruitment/appointmenthiring of  Company

executives (i necessary) regmrding the number,
tithes,  standurds,  condibons,  suthorities,
responsibilities, and compensation in sccondance
with tlse law and regulations issucd by the Board of
Directors.
The requirements and procedures [or  these
managerial positions must be camied oul in
accordance with the principle of the Pamy’s
comprehensive leadership over persomnel work, in
ciases where the content of the decision fulls under
the purview of the state-owned representatives, they
mist report, seek opinkops/insiructions from the
state-owned muthorized entity before participating
i the voie; Board of Directors members who are

siate-owned l'l:[rl'l:l-:l'll.l:thEEE!!_EﬂI}' vole in

=
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pecordance with such  opimons/tRsinctions o
within the scope of valid msthorization; if no
opinion or directive has been received by the time
of the meeting, the Chairman of the Board of
Dhirectors shall consider postponing the imecting or
postponing the constderation or voling on thi
mstier o ensure complionce.

The Company”s executive officers are responsible
for performing their assigned duties with integrity
il diligence, gomplymg with
resolutions/decisions of the General Sharcholders
Meecting, the Board of Directars, instroctions from
the Ceneral Director, and internal regulations: they
mre sccountable for the results of their duties 1o
support the Compony in achieving its operational
and organizational ohjectives.

of Aricle 32.

Company
execulives
et
persannel

and

i The management of stalf must adhere 1o the
principles sct forth by the Central Committes of

the Party reganding personnel work, a5 well as
the repulations and rules of the Party Committee

and the Company regarding personnel
i

133 [lem d Clause | | (Amended) Arficle 32. - Amendmeni in accordance
of Article 32, The 1. with Clouse 4 of Article 34 of
person  mansging d. The remuncration of the executive shull be{ the Model Charters
the Company. and included i the Company’s operaling expenses in)- Pursuam 1o Anicle 66 of the
the delegation of secordpnce with the provigions of the law on 2020 Enterprise Law
authority {0} corporale income tox, shall be preseoted os o
Finagemem separate itemy in the Comipany’s annual Financial
persanne] Statements, and onst be reported to the General

| Shoreholders” Meeting at the annual meeting.
134 | Item d. Clause 2 | Article 34, Clause 2, em d . The management of persennel must adhere to the|- Regulstion No, 50-0B7TW

printiples set farth by the Central Commitice of the| (December 27, 2021} dn cadre

Party regarding personnel work, as well as the
regulations and miles of the Pasty Commities and
the Company on personivel organization. 'When
carrving o the planning, sclection, nomination,
and appoiniment of sime-owned representatives ol

the Company and st enterprises in which the

planning:  the  plonmng
process s defined as
comprising (i) developing the
plan for the oext term from
loca! personnel sources: (i)
reviewing and supplementing




ST OO O G GENCPESRRCY, G AR IR LRGN SR TATACFIRY AT MURE RS

Company lsas invested (if any), priority shall be
given 1o considering bocal human resources (staff
and emplovess of the Company aml its member
units) hased on their mesting of siandands,
conddiions, planning requirements, md  13sk
requirements.

anmzally from local sources or)
other sources.

135

136

137

Article 33,
Appointment,
Remowvil, Duties,
and Powesrs of the
Creneral Director

Artiche 35, General Direcior Article 33, Appointment. Removal, Duties, and

- Rename  the  Article in

1. The Bl shall appoint & member of the BoD)! 1. The BoD shall appomt a member of the Bol) ar

Powers of the General Director. accordance with Article 35 of
the Hnl:i‘:J_E'_hnl.‘lm
Artiche 33, Article 33, ~-Add  the content in

socordance with Clause 2 of

or hire another person to serve os Cieneral] hire another person to serve as General Direcior and
remuneration, and other related benefils. related benelits. The General Director shall mana

the Company's day-to-day business opersfions; be
subject to the supervision of the Board of Directors
and the Supervisory Board; and be responsible to
the Bogrd of Directors and under the law for the
exercise of the nghts and fulfillment of the duties

assigrmed.

Dhirector  end  shall determine the nlm.] shall determine the salary, remuneration, and other, Charters.

Aricle 35 of the Model|

Article 35, Article 33.
lmll:rmurufﬁc:nfﬂnﬂmmlﬂim:w:ilr 2. The term of office of the General Director is 3
5 years and may be reappointed for an unlimited) vears and may be reappoinied for on unlimited
number of terms, provided that the total t:nnE number of terms, provided that the ol dumtion
dunml::xﬂndlhrmimmmluguumrﬁhd'tdm&m:mdlh:mﬁmligcnprﬁm—bdw
by law (unless otherwise decided by the Owner).| law ( ) (unless otherwise decided by the stase-
ovwned aulthorized entity), The Genernl Director
miast meet the standands and conditions prescribed
mmmmm hy]mmdﬂ:ﬂgﬂmuﬂh:mnmn.

-Add  the conlem in
accordance with Clause 3 of
Aricle 35 of the Model
Charers.

Article 35, Clause 3. | Article 13, Clause 3
35, Moy nol be o relative of the business! 3.5, A person may nol be & family member of a

manager, the Company’s Auditor, or the parent, company moanager or a company auditor; &

compay.  state-owned  representatived,

- Pursuunt o ﬂ.lnir:]n- s,

Clouse 3 of the Emerprise
Lo

represenintive of the compny’s capitnl interest in J

Y BT

ak
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representatives of the business's capita] @t the

“another business; or a state-owned represenilative in

the company.

= The company has nd parent
COTEPATY.

e

Article 35, Clouses 4 and 5

4, Powers and duties of the General Director
The General Direetor has the following rights
and duties:

4.1. The General Director manages the
Company's business operations i sccordance
with the objectives and annual business plans
approved by the Ceneral Sharcholders®
Meeting and the Board of [Hreciors.

4.2, To implement the resolutions of the Board
of Directors and The Generil Shreholders
Mecting. The Company's business and
ivestmend plans hove been approved by the
Board of Directors and The General
Shareholders’ Meeting.

4.3 Decide on the appoinimentl, removal,
dizsmissal, commendution, discipline, stgning of
employnwent contrscts, tmnsfer of job positions,
and determination of salery and other kenefits
for- team leaders, deputy team leaders, and staff
and employees ol lower levels [subject o
approval by the Chatrman of the BoD in cases
of tmnslerming employees from  direct W
indirect roles),

44, Decide on all matters nol reguiring o
restlution of the Boand of Directors, including
signing financial and commercial contracts on
behalf of the Company, and organizing and
mmnaging the Company's daily production and
business operations in sccordmnce with the

Article 13, Clauses 4 and 5

4. Powers and duties of the General [Nrector:

The Genemal Director is responsible for managing
the Compuany’s daily busingss operations; is
subject to the supervision of the Board of Directors
and the Supervisory Boasd and is loble 1o the
Board of Direclors and under the law for the
exercise of the powers and fulfillmem of the duties
susimed,

4.1, Decide on matters related to the Company’s
daily business operations that do not fall under the
witherity of the General Sharcholders” Moeting,
the Board of Directors. or the Chalrman of the
Board of [hrectors, in accondance with the
Charters and applicable laws,

4.2, Organze the implementotion of resolutions
and decisions of the Genernl Sharcholders”
Mecting and the Board of Direclors; organise the
implementation of the Company s business plans,
investment proposals, and work plans that have
been approved by the compelent mithoritics.

4.3, Propose mcasures to enhance the Company™s
operpionel  and  monagement  efficiency;
recommend o0 the Board of Directors
organizatienal restrocturing plans, management
and operationnd strategica/solutions, and matbers
reguining the Board of Directors” considernbon
and deciston within its authonty.

4.4, Develop and submit 1o the Board of Directors
for epproval {or epprove in sccordance with the
delegation of authority under imternal repulstions):

Rearmenge  the  provisions
megarding the nghts  and
obftgations of the Geneml
Director in sccordance with
the Chariers and the
Enterprise Law, wnd ensure
they do not conflict with the
nghts and obligstions of the
Generil Sharcholders’
Meeting, the Bol), or the
Chairman of the Bol}
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Company’s regulations approved by the Board
of Dhreciors

4.3, Recommend the number and tvpes of
managerial stal¥ the Company requires for the
Bourd of Direciors” approval when necessary.
Consult with the Board of Directors 1o
defermine the pumber of emplovees, salary
fevels, allownnces, benefils, appointments,
removals, and other terms related to their
employmient contracls.

4.6, Propose measures to  improve  the
Company’s operations and moanagement.

4.7. Organize the implementation of (he
Company s work plans.

48 DDevelop ond submit to the Board of
Directors for approval: technical and econamic
slandards, product gquality standaeds, wage
rates; bonuses, and intermal regulations. Inspect
subordinate units 19 ensure compliance with
sinndards, specifications, rates, end bsternal
regulntions of the Company,

4.9, Recommend to the Bonrd of Directors
decistons regarding the appointment, removal,
commendndion, discipline, retiremvent,  ead
other benefits for the Deputy Oeneral [irector,
Chief Accountant, heads and deputy heads of
depariments, divisions, emerprises, branches,
the Chief Accountant of the Project
Management Unit, the Secretory Board, the
Secrelary to the Chatrman, the Secretary to the
CGeneral Dhirector ( ), and the Company’s
represenialives in joind ventures.

| fixed-term cmployment contracts of one year or |

seonomic-technicn]  standards,  produst/service
quality standprds, woge and bonus mies, miwd
internal procedures/regulations within the scope of
mamigement; organiee inspections and monhior
implementation throughow the Company and its
subordinate unils.

4.5, Manage human resources and labor affairs in
pccordance with the delegation of authority:
develop labor plins nnd staffing requirements;
organize recruitmeent, training, and the use of labor
in accordance with the Company's regulations; for
cases within the awthority of the Charrman of the
BolXBol (eg, hiring employees and signing

i

bonger, appoisting positions according o the |
organizational structure), the Ceneml Director is |
responsible for preparing files'proposals for ﬂm[
competent outhority to decide and organizing
implementation after approval,

446, Appoint, remove, reward, and descipline
managenal positions within the Company, except
for pusitions under the authority of the Board of
DirectorsChairman of the Board of Direciors as
stipaladed in the Charters and the regulations on the
delegation of authority for personnel management;
for positions under the authority of the Bowrd of
DirectorsChatrman of the BoD, the General
[irector shall propose o the competent authorsty
for consideration and decision.

4.7, Determine salaries and other benefits for
employees (including managers appointed by the
Creneral Director) in accondonce with ntemal
reguistivas and the sppeoved budpthalary fend:

A7
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4.10. Decide on the appointment, removal,
dismissal, commendation, discipline, sipning of
employiment contracts, and determinutios of
galary levels and other benelits for emplovees
and managerial =nfl within the Company.
subject (o the authority and approsval of the
Boord of Directors.

4.11. Propose to the Board of Dircctoss the
recruitmient  of employees based on  the
produsction and business plan and in accordance
with the Company”s regulntions.

4.12. By December of each yenr, the General
Diirector must swbmit 10 the Board of Directors
for approval & detniled business plan for the
following fiscal yeur, based on meeting the
reguirements of an appropriste budget as well
as the five-vear finoncial plan

4.13. Perform all other activities in sccordance
with the Charters and the Company’s
regulntions,  resolutions of the Board of
Directors, the Gemperal Directoes ermployment
contrict, and applicable lows,

4.14. Reporting to the Board of Directors and
sharcholders:

The Gemeral Director i3 responsible to the
Board of Ihrectors, the General Shareholders'
Meeting, and under the law for the performance
of the dutics and mithorities sssigned ond must
feport to these bodies when requested.

mmplement the svstem of commendations rewards,
and disciplinary actions in sccordonce with begal
repulations and the Conspany’s regulations.

4.8_ Enter into coniracts, conduct transactions. and
issue operational documents within the scope of
authority mrsl within the scope delegnted by the
Legal Representative (Chabrmon of the Bol)
{either on a repular basis or on o cuse-by-case
hasis) in accordance with the Charters;
simultnneously  ensure  compliinee with  the
authority  limits of the Geneml Sharcholders®
MectingBalWChairman of the Bol  and
infarmation dischosure regulations (il subject 1o
disclosure requirements}.

4.9. Submit o the Board of Directors (and’or the
competent authority os per internal regulations) for
appeoval the detailed business plan for the
following vear, based on the objectives, siralegic
direction, and medium-term plan (5 vears).

4.1{. Report and provide explonations to the Board
of Directors pnd The General Shareholders®
Meoting {when requested) and be subject 1o the
Board of Directors” inspection and supervision
regarding the performance of assigned duties and
authoritics

.11, Propese dividend payment plats or mensuns
oy address business losses in accordance with
applicable lows and the Charers; organize ond
implemsent such plans  in sccondance  with

4,15, The Genersl Direttor i3 subject miruntm.inmﬁﬂn:i:imu!’ﬂu competent authority.

mspection and supervision by the Board of
Directors regurding the exercise of the powers

4,12, Exercise other rights and fulfill other
obligations in pecordance with the law, the
Chorters, the employment contract, and the
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and duties mssigned, based on the current
regulations of the State,

4,16, The General Director must monage the
Company's dally business operations  in
sccordance with the law. the Company’s
Charters. the employment contract signed with
the Company, and the decisions of the Board of
Ihrectors.  If  manngement  violates these
provisions and causcs damage 1o the Company,
the Ceneral Director shall be lable under the
inw and must compensate the Company for the
resulting damnges.

4,17, Propose dividend payment plans or
mieasures to nddress business losses.

5. Muonage all of the Comgpsany s assels on
behall of the Board of Dinectors.

e e gl STESTE TS E TS

resplutions/decisions of the BoD); the Genemnl |
Director must manage the Company in complisnce
with the lsw, the Charters, ond the |
reselutiong/decisions of the Bol); if any violation |
causes damage, the General Director shall be held |
Irable ard must compensate in accordance with the
laww.

3. The General Director shall organize the
management ind use of the Company's assels,
capital, mnd resources (o support dally prodisction
and business operations in secondance with the
provisions of the law, the Charters, the Financial
Repulations, and inlermal regulsions; ensure the
conservation, elficiency, preservation, ond
developmem of the Company s capital and assets;
and be Hable to the Board of Directors und wnder
the low for the monagement and 1=e of such assets

within the scope of authority granted.

Arficle 35, Clause 4

4.4, Decide on oll matters that do not require a
resolution of the Board of Directors, including
gigning financial and commercial conlmels on
hehall of the Company, and organizing and
managing the Company’s daily production and
business operstions in sccordance with the
Company”s regulations approved by the Board
of Directors,

Artiche 33, Clause 4

4.4. Decide on matiers related o the Company”s
daily business operations that do not fall wathin the
authority of the Board of [nectors,

- Similsr 1o
Charvers

the Model

Article 35, Clause 4

4.9 To propose to the Board of Directors
decisions regording the wppointiment, remaoval,
commendation, disciplinary action, retirement,
and other bepefits for the Deputy General

Director, Chief Accountant, heads snd deputy

Article 33, Clase 4

4.9, Propose that the Hoard of Directors/Chairman
of the BoD decide on the appoimment, removal,
commendation, discipline, retirement benelits, and
other  entitlements  (in  accordance  with  the
managemen!  hierarchy) for; Deputy  General

-Amend o align with the

delegation

of  decision-

making authonty regurding
personnel as stipulated in the

Chanters.
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hieads of departmyents. divisions, enterprises, and
branches; the Chiel Accountant of the Project
Munagement Linit; the Secrctary Board; the
Secretary to the Chairman; the Secretary 1o the|
Cieneral Dhrector of the Company; aned the
Compuny’s representstives in joinl ventures.
4.12. By December of ench year, the General
Diirector mast submit o the Board of Directors
for approval o detailed business plan for the
following fscal vear, based on meetng the
requirements of the approprinte budget as well
as the five-year financial plan.

Diireciors, Chief Accouniant, heads and deputy
heads of departments, divisions, emerprises, and
branches, the Chiel Accountant of the Project
Management Lnit, the Secretory Boand, the
Secretary o the Chamrmim, the Sccretury 10 the
CGeneral  Dhreclor of the Company, and the
Company s representatives at joint ventures.

412 In December of each vear, the Ueneral
Director must submit to the Board of Directors for

wpproval a detailed buginess plan for the next fiscal
sear based on mecting the ofectives, strategic
directions, and the five-vear medium-term plan.

< Amended o reflect actuul
clreumstanees.

Adticle 35. General Directoe

7. The CGeneral Director shull be removest from
office in the following cases:

7.1, Submatting inaccurate Financasl Stalements
regnrfing the Compony”s financial status op bwo
OF MOTE DCCHsions, or on o single occasion bt
causing a senous distartion of the Company’s
financial status,

7.2, Causing the Company to incur losses or fuil
o meet the minimum dividend target st by The

Genernd Sharcholders™ Meeting: except in cases
of invesiment in major projects or where the:
Stofe =eis a low price for clean water, resulting
in failure 1o meet the dividend tarpet.

7.3, Failing to develop anmsal bsiness plans to
submit 1o the Board of Directors for approval,
which serve as the basiz for manpging and)
operating the Company.

74. Falling to perform duties under the

—r

RN .

Article 33, Clouse 7

7. The Board of Direciors may remove the Ceneral
Director it a mayority of the voting members of the
Board of Dhrectors presemt ot the mesting approve
the removal and appoint & new Ceneral Director to
replace him/ber.

- Standardized in accord
with Article 35, Clase 5 of)
the Maodel Charters.
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linble, embezziing Company nssets, or scting
with negligence, causing serious consequences!
for the Company.
7.5, Upon reaching the refirement age s
prescribed by law,
76, Except os provided in Clouse 7.5, o
resolution to remove the General Director shall
be udopted when two-thirds or more of the
Board of Direciors members vole in favor
{excluding the General Director’s vote), and the
Board of Directors must provide the reasons for|
the removal. The dismissed Creneral Director has
the right 1o object to the dismissal | the next
Genernl Shureholders” Meeting. In the event of]
the General Director’s dismissal, the Bol} must
1ss0e @ written announcement regarding this
matter and nominate an imedim replacement.
Within & maximum of 30 days from the date of]
the announcement, the Bold mus! carry out the
procedures 1o mpnl:dnna-mﬂ:.-mﬂ Director.

{ Amended)

| inthe vote w the Board of Directors meeting.

Article 33.
8. The election, removal, or dismissal of the)
Cieneral Director mmst be reported by the state-.
owned represeniatives to  the  ste-owned
authorized entity for appeoval prior 1o participating.

= Content updnted
By with
provisions of SubClouse

Mo. 682025,

145

{Added)

Articles in accordunce with
the structure of the Model
Chnoriers
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ety Article 34, { Added) | - Creale a heading for Ariicle
Mominntion  wnd Renumber Clause 3 of Artlele 36 as Clouse 2 of) 34 based on Ariscle 36 of the
Ekection of Article 34, Maode| Charters
Supervisory
Board Members

147 Artcle 3. | (Anvended) 1. The nomination and election of members of thei- Add content in pocordance
Nomination Supervisory Board shall be conducted  in) with Clause | of Anicle 36 of
Election of accordance with the poovissons of Cliuse 2 af] the Model Charters,
Members of the Article 27 of the Charters.

148 Supervisory i Armended ) 3. In the event thot the number of cundidates for thel- Add  the  contemt  in
Board Supervisory Board, ss  determined  through! accordance with Clause 2 of]

nominations and nominations, is insufficlem o] Anicke 36 of the Model
meet the required nomber.  the  incumbent! Charters.
Supervisory Board may nominste  sdditional
candidates or organize nominations in accordonce

with the provisions of the Chaners of the Company,

the Intemal Regulutions on Corporate Governance,

arsd the Operating Regulations of the Supervisory

Boprd, The moumbent Supervisory Board s
introduction of additional candidates must be’

clearly disclosed prior to the General Shareholders®

Meeting voting 1o elect members of the Supervisory

Board in accordance with the law,

149 | Article 35, (Added) ~Crenie o new heading for
Composition ol Transfer the content of Clause 2 of Aricle 36 m-.. Artichke 35 in sccordance with
the Supervisory Cloose | of Article 35, Aricle 37 of the Maodel
Board T1'.|:u14%i':r1]1::1:|:+n}|'.-|:|1|:|l'13[.uu.|-ts»I..'I,S,ﬁ-,m:u:l']'ﬂl‘J Charters

Article 39 10 Clauses 3, 4, 5, 6, and 7 of Article 35.
|50 Clause 1 of | Article 36 Cloose 2 1. The Supervisory Board consists of from 03 to 051- Adjusted in sccordance with

Anicle

E‘-’“ﬂ“;ﬂ“““_ of | members elected by the General Meeting of]
the Supervisory | ghehelders; the term of the Supervisory Boud

Baoand

35,12, The Supervisory Board consists of 03

coincides with the term of the Board of

members elected by the General Meeting of] the provisions of Clsuse 1,
Sharcholders; the term of the Supervisory Board| Aricle 168 of the Law on
coincides with the term of the Board of Directors;| Enterprises.
members of the Supervisory Hoard may be re-
elected for nn unlimited number of terms.
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Directors; members of the Supervisory Board
may be re-clected for an unlimited number ol
berins.

151

Clwse 2 of
Article 35.
Compositien  of
the Supervisory

Article 36, Clause 5
3, Sundards and conditions for serving as a
member of the Supervisory Board.

Members of the Supervisory Board must meet
the following critéria and conditions;

5.1. Must not hold any management positions in
the Company; il is nof necessary to be al
sharehalder or un employee of the Company.
5.2, Must be ot lenst 25 years of ape, have full
legal capacity, and not fall under the categores
spicificd in Cluuse 2 of Anicle 17 of the
Enterprise Law,

5.3, Must be a cerified public accountant or a
certified accountant

54, Must not be a relative of a8 member of the
Bonrd of Direciors, the General Director, other
managers of the Company and iis parent
company. the representative of the enterprise’s
capital, or stoe-owned representatives nt the
pitrent company and at the Company.

5.5. Must not fall under the fellowing categories:
n) Work in the Company's aceounting or finunce
department.

b} A member or employee of an independent
nudit firm thot has sudited the Company's
Finencinl Statements for the three consecutive
Years prio,

36 Onher standards and conditions as
meribed"E}' relevant lows,

Article 35

2 . Members of the Supervisory Board must meet
the standards end conditions prescribed in Article
169 ol the Enterprise Law and must not fisll under
any of the following categories:

o ) Work in the Company’s accounting or finance
department;

b ) Being a member or emplovee of the independent
it firm that conductcd the sudit of the
Company’s Financial Swlements for the three
comsecutive yenrs prior.

- Pursiant o the

Board Members.

Charters on  Standards and
Condittons  for Supervisory

Model

§=3

Wz

L
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152 Article 36, Hend {Added) « Create o heading for Article
al  Bupervisory Transfer the content of Clmse 4 of Aricle 36 of the| 36 in accordance with Article
Board obd Charters (o Article 36 of the new Choriers. 3% of the Model Charters
153 Article. 36. Head | {Amend) Article 36. -Update  the content  in
of  Supervisory 8. The clection. removal, or dismissal of the Heasd| secordance with  the
Baoard of Supervisory Board wwl members of the) provisions of SubClmuse ¢
Supervisory Board must be reported by the state-| Clause 2, Adiclke 27 of Law
owned representafives  to the  state-owned| No. 682025,
muthorized entity for approval prior 1o participating
in voting al meetings of the Board of Directors mnd
the Genernl Sharcholders” Meeting.
14 | Anicke 37. | Article 37 Powers and Obligations of the | Aricle 37. Powers and dutien of the Supervisory|- Rename  the  Anicle o
Powers and duties | Supervisory Board Board and s members inclode Artiele 39 of the
ol thae Model Chaners and Article
Supervisory I8 of the O1d Charters
Hoasd  and its
members I
135 | Clause 2 of | (Amended) 3. Propose amd recommend 1o the Generall- Amend  the content i)
Aticle 37, Sharcholders’ Meeting the approval of & list of| secordance with Clause | of
Powers and duties dpproved sudi firms fo conduct the audit of thel Anicle 39 of the Model
of the Supervisory Company's Financial Statements; decide on the| Chaners.
Board appointmeent of an approved audit firm to conduct
#n nudit of the Company's operitions, and remove
an approved auditor when deemed necessary.
156 | Clause 3  of |3, To review the reasomablencss, legality,) 3. Monitor the Company’s fnancial condition and|- Add content in_ sccordance
Article 37. | imtegrity, and level of diligence in  the) compliance with laws by members of the Board of| with Clause 3 of Aricle 39 of
Fowers and | management  and  operation  of  business: Directors, the General Dircctor, and  other| the Model Charters.
Duties  of  the | activities, in the organization of sccounting.| manogers. Examine the reasonsblencss, legality,
Supervisory statistical work, and the prepamtion of Financial) integrity, and level of due diligence in the
Board Stulements mansgentent and operation of business sctivities ,

as well as in the orgamzation of accounting,
statistical work, and the prepamtion of Financial

Simtements.
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I57 Clauses 5 and 6 of | 5. To review the Company™s sccounting books| 5. Review the Company’s accounting books and] Amend  the  threshald E
Article 37, Rights | and other documents, ss well os the management] other documents, as well us the management and) major sharcholders from n 5%
and  Obligations | mnd operation of the Compeny's activites, al| operational activities of the Company, af aay time| ownership ratio o align with
of the Supervisory | any time deemed necessary, or upon aresolution| deemed necessury, or pursuant 1o @ resolution of the| the provisions of Clause 2,]
Hoard of the General Sharcholders” Meeting, or upon a| Geneml Shareholders” Meeting, or upon the request] Article 113 of the Enterprisc,

request from o sharcholder or a group of| of a shareholder or group of shareholders holding at] Law.
sharcholders holding more than 5% of the toial| least 5% of the total common shires.

common shares. 6. Upon a reguest from a shareholder or & group of
6, U'pon a request from a sharcholder or & group| shareholders holding w1 least 3% of the total
of sharcholders holding more thon 5% of the) commion  shares, the Supervisory Board shall
tal common shares, the Supervisory Board) conduct an nudit within seven (7) business doys
shall conduct mn inspection within seven (7)) from the date of receiving the request. Within
working days from the dale of receiving the| fifteen (15) days from the conclusion of the
request, Within filteen (15} doys from the| inspection, the Supervisory Bowrd must submit o
conclusion of the inspection, the Supervisory| repori  explaining the motters subject to the
Board must submit & repont explaining the| requested inspection o the Board of Directors and
matters subject o the requested inspection to the| the shareholder or group of shareholders who made
Board of [hrectors and the shiireholder or group| the request.

of sharcholders who made the request.

158 | Clause 7, Anticle | 7. Propose 1o the Board of Direclors or The | 7, Ensure coordination of sctivities with the Board| - Add content in sccerdance
37, Rights and | Genernl Shureholders” Meeting measures 10 | of  Directors, the General Director, and] with Clisese 4 of Article 3% of
Obligntions of the | amend.  supplement, or  improve  thé | shareholders. Propose to the Board of Directors or| the Model Charters.
Supervisory organizational structure for managing and | the Ceperal Shareholders” Mecting measures to
Board operating the Company's business activities. | amend, supplement, or improve the orgumizational

structure  for mmnaging and operating  the
Company s business activities.

159 Clisse 9 of | {Amended) 9. Develop the Operating Regulntions of the| Add provisions in
Article 37. Rights Supervisory Board ond submit them to the General| sccordance with Clouse 6 of |
and Obligations Meeting of Shareholders for approval, Article 39 of the Model |
af the Supervisory Charters ‘
Board _

1 &0 Clause 10 of | 10, The Supervisory Board may consult with | 10, Report 1o the General Shareholders” Meeting in}- Add the  contemd il}|
Article 37, the Board of Directors before submitting | accordance with the provisions m Article 290 of) sccondunce with Clause 7 o

L&

» gad
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repors. conclusions, and recommendations o
the General Sharcholders” Meeting.

Diecree No. 1352020ND-CP dated December 31,
e, of the Govemment  detatling  the
implemmentation of cerain  provisions of the
Secunities Law. The Supervisory Board may
consult with the Board of Directors prior o when
submitting reports, ponclusions, and
recommendations to the Geperal Sharcholders’

Article 39 of the Model

Charters,

Meeting,

161 Clame 13. Article | Article 38, Responsibilities of Supervisory | Arnicle 37, - Remumber Article 38 of the
37, Rights nnd | Board Members 13. Responsibilities of Supervisory Boord Members) old Charters us Clause 13 of]
Obligstions of the Artiche 37
Supervisory
Board

162 | Asticle T, { Added) ~Create o now Artcle 38 in
Mectings of the Transfer the content of Clause 11 of Arnicle 37 of| sccordance with Anicle 40 ol
Supervisory the old Chirters 10 Cliuse | of Aricle 38 of the new| the Model Charters

| B Chorers. _ o

163 |Clause 1 of | Afticle 37. Powers and Duties of the | Arficle 38 Meetings of the Supervisory Board |- Amend  the  content  in)
Article 38. | Supervisory Board 1. The Supervisory Board must meet al leas! twice| sccondimee with Clause | of
Mectings of the | 1L Afler consulting with the Board of | & year, with o minimum of two-thirds of its| Article 40 of the Model
Supervisory [hrectors, the Supervisory Board may issue | members attending. Meeting minutes must be| Churlers.

Haard repulations regarding the meetings of the | detailed and clear. The minute-taker pmd  the
Supervisory Board and the manner of hs | Supervisory Board members attending the meeting
operationg. The Supervisory Board muest meel | must sign the minutes. The minutes of Supervisory
of least twice o vear, and the minimuom number | Board mectings must be retained to establish the
of members aftending the mectings is two responsibilities of each Supervisory Board member,

164 Clapse 2 of | (Amended) 2. The Supervisory Boord has the ripht 1o request)- Amended in necordance with
Article EL S that members of the Board of Directors, the General| Clause 2 of Aricle 40 of the
Meetings of the Director, and representatives of the approved) Model Charters.

Supervisory auditing firm stiend the meeting and address any

Aoard issues requiring clarification,
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163

Athcle 9.
Salanes, feus,
bonuses, anvd
other benefits of
members of the

Supervisory
Board

{Added)

=Creple Aflicle 39 in
aecordmnee with Article 4] of]
the Model Chanlers

Clmse | of
Article 39.
Salaries,  fees,
buarieses, and
other beéncfits of
members of the
Supervisny
Board

Aricle 37, Powers and duties of the
Supervisory Board
12, The total remuneration of the Supervisory

Article 39,
1. Members of the Supervisory Board shall be paid
salaries, remunermtion, bonuses, and other benefils

Board shall be determined by The General | in socondance with Government Decree Mo

Sharcholders” Meeting. The remuneration of
the Hend of Supervisory Hoard shall be 80% of
that of the Chatrmimn of the Board of Directors,
and the remumerstion of members of the
Supervisory Boord shall be 60% of that of the
Chairman of the Board of Direciors. Members
of the Supervisory Board shall also be
reimbursed  for  travel, hotel, and other
reasonable expenses incurmed when attending
Supervisory Hoard meetings or in comnection
with the Company’s business operations.

162016 n the salory, remunberation, and
regime for auditors in sinie-owned enterprises,

= Standardize the content in;
mecordance with Clanse | off
Article 41 of the Model
Chariers.

-No  specific  remuneration
bevels are stipuloted based on
the remuneration of the Board
of Directors, as the Board of]
Directors does not  receive
remuneration,

167

Clagse 2
Article

Salanies, fees,
bBiatnases, and
other benefits of
members of the

Supervisory
Baoard

of
39,

{Added)

reimbursed for reasonable expenses relaled to
meils, lodgmg, travel, ond the use of mxdependent
consulting services. The total amount of such
remuneration misd expenses shall not exceed the
annuel operating budget of the Supervisory Board
spprisved by The Ueneral Shoreholders”™ Meeting,
unbess The General Shareholders” Mecting decides

2. Members of the Supervisory Board shall be-

| otherwise.

2 of Article 41 of the Model
Charters

z

7
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Chmirman of the Board of Direciors,

2. Toking minutes of the meetings.

3. Advising on meeting procedures,

4. Providing financial information, copics of
Bonrd of Directors meeting minutes, and other
informantion to members of the Boprd of
Directors and the Supervisory Board with the
copsent of the Chairmun of the Board of
[Mrectors,

mieetings; lake meeting minutes;

2. Assisting Board of [Directors members
exercising thelr assigned rights and fulfilling thelr
duties;

3. Assisting the Board of Directors in applying and
implementing corpormie govemance principles;

4, Assisting the company in bulkding sharcholder|
relations and protecting the lowful rights and
interests of sharcholders; ensuring compliunce with
obligations  regerding  information  disclosure,

iransparency, and adminisirative procedures;

168 Clagse 3 of | (Amended) 3, The smlaries and operations] expenses of the|- Amended pursusnt to Clouse:
Artiche b, Supervisory Board shall be included in the| 3 of Anicle 41 of the Model
Salaries, Compony’s operming expenses iy accordance with) Charters
remunerntion, the provisions of the Corporate Incomse Tax Law |
bomises, and and other relevant laws, and must be listed as a
other benefits of separate tem m the Company’s Annusl Financial
members of the Slatements.

Supervisory
Board

168 | Amicle 40, The | The Chairman of the Board of Direclors shall | The Boand of Directors shall appoint one (1) |- |
Secretary  Board | appoint one (1) Secretary Boand (consisting of | Secretury Boand (consisting of | to 3 members) to
of = Clause 1 1 to 3 persons) to serve as the Company | serve as the Company Secretary to assist the Boord

Secretary bo assist the Board of Directors nnd | of Directors and the Chairmn of the Board of |
the Chairman of the Bowrd of Directors in | Directors in performing their duties as prescribed;
performing their duties as prescribesd; if there | if there are more than one member, one shall serve
are more than one person, one shall serve as the | as the hend of the Secretary Baard,
_ head of the Secretury Booard. _ o .
170 | Clauses 1, 2. 3, | The duties of the Company Secretary mclude: | The rights and duties of the Company Secretary |- Standardize the content of
aind 4 of Arnicle | |. Participoting in the preparation of mestings | include: ftems | through 4 im
40, Secretary | of the Board of Dircctors and the Genernl | 1. Assist in orgonizing and convening The General | accordance with the
Bonrd Shareholders’ Meeting a3 directed by the | Sharcholders” Meeting and Board of Directors | Enterprise Law {Aricle 156,

Cliase 5)
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Article 43, Disclosure of Relsted Interesis.
Asrticle 44, Contracts and Transactions Must Be
Approved by The OGeneral Sharcholders”
Mexting or the Board of Directors.

accordance with the provisions of the Enterprise |
Law and redevant legal documents.
2. Members af the Board of Directors, members of |
the Supervisory Board, the General Director, other |
managers, and their related parties may only use
information obtained through their positions o
serve the interests of the Company.

3. Members of the Board of Directors, members of
the Supervisory Board, the Genernl Director, and
edher managers are obligated to notify the Boord of
Directors and the Supervisory Board in woting of
any transactions between the Company, its
subsidiaries, of other businesses'organizations in
which the Company holds & controlling stake of
50%% or more of the Chaners, and such entitied or
their related parties, in sccondance with the law,
For the aforementioned transactions approved by

171 | Chapter X, " Members of the Board of Directors, members of the| - Supplemented in sccordamee
Responsibilitics Supervisory Board, the General Director, and other) with Chapter X of the Model
of Boad of execulives are responsible for performing thein Charters
Diirectors duties, inclsding those in their capacity as niembers
Members, of subcommitiees of the Board of Directors, with
Supervisory mtegrity and due care in the best interests of the
Board Members, Company.
the General
Director, nned
Oither Executives |

172 Articlke 41. Duty | The full text of the following articles; Article 41. Duty of Good Faith and Avoidance of |- Combine Articles 42, 43, and
of Loyalty and | Aticle 42. Duty of Care, Good Faith, and | Conflicts of Interest 44 o Article 41 with revized
Avoldance  of | Avoidance of Conflicts of Tnterest by Members | |, Members of the Bowurd of Directors, members of | content similar o Article 47
Conflicts of | of the Board of Directors, the Geneml Dirsctor, | the Supervisory Boand, the General Direcior, and | of the Model Chariers
Inerest and Management other manngers must disclose related mlerests in

the General Sharcholders” Meeting or the Bord of

o
=
-
| =

&
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Drirectiors, the Company must disclose infirmation
regarding these resolutions in accordance with
securithes laws on imformation disclosure and the
Company”s Information Disclosure Regulations,
4, Members of the Bourd of Directors may not vole
on transactions that confer benefits on such
members or their related parties, in accordance
with the provisions of the Enterprise Law and the
Charters of the Company,

5. Members of the Boand of Directors, members of
the Bupervisory Board, the General Director, other
masiagers, and thelr relnted partics shall not use or
disclose 0 others mny inside  information or
unpublished information 10 conduct  related
transactions in accordance with the law.

6, Transactions between the Company and ooe or
miare members of the Board of Directors, members
of the Supervisory Board, the Genernl Director,
other managers, and individisals or organizations
related o these individuals shall not be invalid in
the following cases:

0} For tramsactions with a value of less thin
35% of the oinl asset value siated in the most
recent Financial Statements | the material termes of
the contract or mnsachon, as well as the
relatiomships and interests of the reloed parties,
have been reported to the Board of Directors and
spproved by the Board of Directors through n
muority vole of the directors who bave no related
Enferesis;

b) For tanssctions valued at 35% or more, or
trinsactions resulting in a transsction value nrising
within 12 months from the dote of the first
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| tromsactbon valoed at 35% or more of the total nsset

value recorded in the most recent Financial
Statements, the material terms  of  such
transactions, as well as the relationships and
imterests of the relevant parties, have been
dizclosed 1o the shoreholders und approved by The
Genernl Sharchobders™ Meeting through & vote by
shareholders without a conflic of interest,

173

Article 42,
Linbility for
Damages amd
Compensation

(Added)

Amicle 42, Liability for Damages ond
Compensation
1. Members of the Board of Directors. m:'rnhumul"i
the Supervisory Board, the General Director, and:
other executives who violate their duties, hreach]
their obligntions of good fiith and due care. or fail|
o fulfill their duties shall be liable for damages
caused by their violations,

2. The Campany shall mdemnify any person who
has been, 15, or may become a party o any claim,
Inwsuit, or lkepal proceeding (including civil,
sdministrative, and non-litigation matters where the
Company s not the plaintifl) if such person has
been or 15 a member of the Board of Directors, a
member of the Supervisory Bourd, the CGeneral
Director, another executive, an employes, or an
suthorized representative of the Company who has
performed or 5 performing duties under the
Company’s muthorization , scting in good Toith and
with du¢ care in the Company’s best interests in
compluince with the law, and there is no evidence
confirming that such person has breached their
duties.

3, Indemmification costs include judgment cosis,
fines, and achml expenses incurred (including

- Supplementasy  provisions
pursusnd to Article 48 of the
Model Charters

al



SO OO ) R YCPE R, ORI NEREN LR BRI RILY SPINT PRRE PR TUERCE -

stiomeys fees) in resolving such matters within the)
scope permiticd by law,

174

CHAPTER XI:
Right 1o Inspect
Company Hooks
and Records

Artiche 43, Right
to Inspeet Books
and Records

{ Amended)

e e L T L N ) Ly

BOOKS AND RECORDS

Article 43, Right to Inspect Books and Records

|. Common shareholders have the right 10 inspect
books and records, specifically 2 follows:

a) Common sharsholders have the fght o review,
inspect, and extract inlommntton regardmg their
names wnd contsct addresses in the list o
sharcholders with voting  rights; roguest the
cormection of inaccurde information regording
themselves;, amd review, inspecl, eximacl, or]
phiotocopy the Company”s Charters, minutes of the
The Ceneral Shoreholders”  Meeting, ond
resofutions of the The Ueperal Sharcholders’
Meeting,

b} Sharcholders or & group of shareholders holding
5% or more of the wial common shares have the
right to review, inspect, und extroct minuies and
resolutions, decisions of the Boord of Direciors,
interim and unnual Financial Sttements, reports of
the Supervisory Board. contracls, transaclions
requaring Board of Directors approval, and other
documents, excepl for documents related bo the
Company’s trade secrets or business secrets,

2, If an authorized representative of a shoreholder
or # group of shireholders requesty access o books:
ond records, they must submil @ power of attorney
from the shareholder or the group of shareholders
they represent, or i notarized copy of such power of
atlomey.

3. Members of {he Board of [Mrectors, members of

- Amended in aceordance with
Chapter X1 of the Model
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the Supervisory Bourd, the General Director, ancd]
other executives hove the right 10 inspect the
sharcholder list {as of the record date in accordance
with regulations), the Company’s books and
records, and other documents for purposes reluted
1o their duties, provided that such information is
kept conlidential,

4. The Company must retain the Chartess and any
amendments thereto, the Certificate of Business!
Repistration, regulntions, documents evidencing
ownership of assets, resolutions of the Geneml
Sharcholders” Meeting and the Board of Directors,
minuies of The General Shareholders’ Meeting and.
Board of Directors” meetings, reports of the Boand
of Directors, reports of the Supervisory IBoard,
Finoncial Statements, accounting books, and other
documents as required by law st the Company’s
principal office or another location, provided thot
sharcholders and the Business Registration
Authorily sre notified of the storage location of
these documesis.

3. The Company's Charters must be published on
the Compuny’'s website,

|75 Chapter X1I: | Chapter V: Labor Chapter XI1: The Party Organizations, Political ond!- Restructure Chapter X1
Employees Social Organizations, and Employees acconding 1o the siructure in.l
the Labar Union the Model Charlers

1 76 Article 44 The | Article 41. The Pany, Mass Orgondzations, and | Amicle 44, The Pany Organizations, Political-{- Renumber Anticle 41 E-f'l'.l.h'.'-g
Party Employees in the Company Soctal Organyzations, and Employees old Charters as Clouze 1 of
Organizations, I, Political and Political-Socinl Organizstions: 1. The Party Orgonization Article 44,
Labor  Unions. | The Party Committee serves as the political I.1. The Compony's Party Committer is!- Renmme (o use the cormect
and Employees core, keading the enterprise in implementing the. | established and operstes in accordance with the! terminology and expand

Panty’s policies and guidelines, a8 well as the
State’s policies and laws; effectively carrving

Party Charters and Party regulations; il serves as the

politieal core, leading the Company fo implement

coment w0 Include other
organizations. ]

L
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ol political lasks, developing U enterprise,
building o clean mnd strong Party Commuittee,
contributing 1o theé company modntaining s
pivotal position in the waler supply sécior,
serving as an important materisl foree for the
cily s socio-economic developnent, promeating
econcamic  growth, inlemationnl integration,
and achieving socwml progress and equity, and
building a modern amd strong working ¢lass,
I.1. Political and socio-political orgunizmtions
within the Compuny operste within  the
framework of the Constitation und lows of the
Socialist  Republic of Vietsam and in
sccordance with their own Charters, consistent
with legal regulations.

12, The Company respecis and facilitates
employess’ participation in political and socio-
political  organiestions wnd  activities  in
accordance with the provisions of Clagse | of
this Article

1.3, The General Director is responsible for
drafing imernel mansgement  regulations,
delegation of suthority regulitions, and other
regulntions within the Board of Directors’
approval authority for the Board of Directors 1o
adapt in aceordance with regulations,

1.4, The General Director is respomsible for
drafting, for the Board of Dircctors’ approval,
the Repulstions on Coordination among the
Board of Directors, the Porty Commitice, the
Labor Union, and other mass orgamzations
within the Company, in sceordance with best

the Party’s guidelines and policies, as well a3 the
Stnte’s lows ond regulations; sad to twld o clean
and strong Party organizstion wnd coadre of Party
members.

1.2. The Pary COrganization exercises
comprehensive leadership in sccordance with the
perspectives and principles st forth in Regukation
No, AB-OINTW  dated December 20, 2021
{inchading leadership in carrving out political tisks;
orpinimational und cadre work; inspection and
supervision;  prevention  and  combating  of
cormuption und malpractice; and leadership of]
political and  social organiztions  within e
enterprise ), on Lhe bosis of respecting and ensuring
the nuthority of the Geneml Sharcholders' Meeting,
the Boord of Directors, and the Executive Board in
sccordunce with the Law and the Charnters.

13, Within the scope relsled v the
management and wse of stale capitl o the
Company, The Party lends the dissemimation and
implementation of policies, principles, and
requirements for compliance with lows on the
manigement amd mvestment of state capital in
enterprises;  lend  the development  and
implementation of cooperation regulations between
the Party Commitiee aisd the Board of Directors, the
Executive Board, and relevant organizations {o
ensure  diseipline, order,  tmmsparency, and
effickncy.

2. Political and Socinl Organizations (Labor
Llibon, Youth Union, The Veterans” Association)

21, The Lobor Linion, Youth Unbon, and

The Velernns' Association (il any) within the

- Referenee W0 regulations
regurchng  The  Party's
comprebensive kendership in
stafe-owned enlerprises, and
matters relnted io The Party as
stipulmied in the Law on State-
Crwned Emterprise;
Muoznsgement
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s well as current legal regulations.

1.5. The Party Commities leads the Company
through Pary members on the Board of
DHrectors, the Exccutive Board, political
organizations, Pary members, and the general
public. The Chairman of the Bol} also serves as
the Porty Committee Secretary; The
Company’s Party Comminee establishes and
issues operational regulations us the foundation
to ensure the effectivencss of leadership,
guidance, and coordmation by the Marty
Committee  Standing Committes/Executive
CommiiteeParty Committee  Secretory/Party
Comminee  regarding e BolWExcoutive
Board Departments {Drvisions,
Branches)'mass organizations, in order to fulfill
the role of the Party organization within a stase-
owned enterprise |

2. Rights of Emplovess in the Compiny

2.1. To enjoy the rights and benelits stipulated
ifn the Lobor Code and other applicable lnws and
regulations,

2.2. Employees have the nght to supervise the
Company through the following forms and
organkzations:;

2.2.1. The Company’s Employee Assembly,
2.2.2. The Company”s Labor Lnion.
complaints, and reports in sccordance with the
L,

2.3, Emplovees, through their representatives

Company une established and operate in wecordance.
with the law, the Charters of each orgamization, and
the Company”s internal reguintions.

22 Political mgt social  organizations
perform the hoctions of represemting. canng for,
and protecting the legitinme and just rghts and
interests of members/emplovees; promoting and
advocating compliance with the policies of The
Party Central Commiitee { ), sisie laws, the
Company’'s Charters, imternal regulations, and
rales; and participating in the implementation o
grassrools  democratic mechanizms,  emulation
CHMpREns, mnovation  nitiatives, cost-saving
practices, und the development of corporate culture.

23, The Company shall create conditions
for political wnd socisl orgemizations to operate in
sccordance with their functions ond tasks; ensure
mechanisms for coordinating work in accordance
with regulations and in line with the Company”s
actizl conditions.

2.4, The Generad Director 18 responsable for
developing plans and submitting them to the Board
of Darectors for approval (within the Boand's
mahority} regerding mutters  reloted o the
Company's relations with the Labor LUnion,
ensuring compliance with standards, best practices,
und poud governance policies; the provisions of the
Charters, the Company’s regulatons, and current
lnws.

3. Employees

3.1, Emplovees (workers) of the Company
hove rights and obligations under emplovment

{the Labar Union), have the right to participate

 contracts, collective  labor  sgreements,  labor
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i discussions m"u-l'_prnvidﬂ iiput belore the
Choirman of the Board of Diréctors or the
Company's General Divector makes decisions
o the following maters:

2.3 1. Directions, tasks, plans, and measures for
restructuring and reorganizing to develop
production  and  business  operations;
restructuring and redeploving the workforce
within the Company,

232, Propossls for the distribution of profits
after fulfillimg obligations (o the stele budgel, as
well as proposals for the distribution of wages,
bonuses, and other lnwful rights and benefits.
2.3}, The Company s intermal regulabions and
rules directly related 1o the fghts and
obligations of employecs.

234 Measues for  labor  profection,
improvement of working conditbons, materinl
and spintunl  well-being,  emvironmental
hygiene, and training and retmining of the
Company™s employees.

2.3.5, Salary incresses, promoteons. awands,
and disctplinary actions regarding aflicials,
civil servants, and emplovess within the
Company.

116, Resolving complaints and  petitions
submitted by employees within the Company.
2.4, In addition, employees of the Company
hivee thie rght to;

24.1. Enter into and terminate employmen
comracts in scoordance with lnbor lnws

242 Approve the conteml of the Collective
Lobor Agreement. and any amendmems or

regulitions, the Company's intemal regolations,
and relevimt lows; they are guamnteed workin
conditions, occupational safety and health, an
benefits and policies as prescribed.

12 Employees are  responsible  for
complying with the lawful resolutions/decizions of
the General Sharcholders” Meeting, the Board of
Ihrectors, and the Executive Board, adhering 1o
internal rules, regulations, operstionnl procedures,
and lubor discipline; protecting the Company’s
assets, brand, tmde secrets, and pmpﬁml
techoology, and complyving with the Company’s
information security policics and ppplicable laws,

1.3, The General Director s responsible for
developing plans and submitting them 1o the Board
ol Directors for approval (within the scope of the
Board's anthority § regarding matters related fo
hiring, teeminading emplovess, wages, social
insamnce, benelits, rewards, and discipline for
emplovees and  business executives; ensuring
compliance with the low, the Charters, the
Company's regulations. and the collective labor
agrecmient.

1.4, The Company encourages emplovees o
pursue  further education o enhmnce  their
gunlifications, cvoltivale professionnl ethics. und,
maintain i professional work ethie; and to provade
timely and Gty rewards and disciphmary sctions in
accordance with the Company s regulations and the
law.
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supplements to the Collective Lubor Agreement
for the Labor Union Executive Commities
Representative io sign with the Employer
Represeniative.

24.3. Approve resolutions of the Employes
Conference.

2.4.4. Other rights as prescribed by low,

2.5, The Company ensures the legal rights and
nhligations of employees as prescribed by law.
The Company uses a pay scale and salnry
schedule as the basis for paying wages and
compensation o employees; or establishes a
wage mechmmism approprate 10 the nature and
complexity of the work and [inked to the resulis

of work performance.

3, Obligations of Employess

3.1, Employees are obligated to strictly comply
with the terms of the employment contract
signed with the Company; the Collective Lobor
Agreement; and to adhere to the policies and
directives of The Party, the liws of the Siate;
and the Company's intermal regulstions and
rubes.

12, Emplovees must engige in training (o
enhance their professionnl qualifications and
skills W successfully complete the assigned
tasks.

33, Perform other duties in sccordance with
current laws and regulations.

177

Chapter  XIII:

Distribution

(Addied)

- Urede Chupter X111 in
accordance with the structure
ol the Model Chaners

at
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I78 Aricle 45, Profit | Article 49, Principles [or the distribution of | Anmicle 45, Profit Distribution - Renome Articles 49 and 51
Ihstribution after-tax profits, the establishment of reserves, of the old Chariers o Article
and the hamiling of husiness lossey 5
Article 31, Dividend Payment ¢ - Amend the heading in
pecordnnee with Article 51 of
Lhe Model Cloners
179 Cliazses | and 2 of | Artiche 49. Article 45. Profit Distrbution - Additional provisions are
Article 43, | 1. The distribution of after-tax profits and the | 1. The distribution of after-tax profits and theupdated in sccondance with
Distribution  of | handling of operuting losses shall be carried owt | handling of busisess losses of the Company shall befClause d, Clause 2, Article 27

Profils

in accordenee with a resolution of the General
Sharcholders’ Meeting, consistent with the
provisions of the law,

3. The allocation of a percentage to  the
incentive fimd, welfare fund, and development
invesiment fund shall be proposed by the Bal)
to the General Sharcholders” Mesting for
decision based on the annual business results,

carried put in aceordance with the resofution of the
General Sharcholders' Meeting and in complisnce
with the Law on Swabe Capital Management and
Investment, the Enterpnse Law, the Company’s
Charters, and relevant regulations. The plun for
distribaiting post-tax profits to establish funds in
accordance with regulations must be reported by the
state-owned represeniatives and submitted  for
written approval from the state-owned suthorized
entity prior 1o voding ot the General Sharcholders’
Meeting. The portion of dividends and profits
distributed th cash corresponding o the Stale’s
equity stnke must be remitted (o the state budget in:
siecardance with regolations, The use of the portion
of post-tax profit corresponding to the state capital
tix chistribute dividends in the form of shures and/or)
{0 repdenish state capital at the Company may only
be carried out when the conditions ere met and after
approval by the Pronwe Miniater in sccondapce with
regulations.
2, The establishment of funds from post-tax profits
(incloding the Incentive Fund, Welfure Fund,
Development Investment Fund, and other funds as

pf Law Mo, 682025,

prescribed) shall be proposed by the Board of]
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Directars 1o the General Sharcholders” Meeting for)
consideration and  decision based on  annual
business results und in sccordance with applicable
laws, fhe Cherters of the Company, mnd fimancial
regulations; in which the allocation rates for the
Incentive Fund and the Welfare Fund shall be
within the limits determnined by the enterprise’s
clussafication under current legal regulations,

180

Clause 5, Article
45, Profit
Distrilnsion

Article 51

3. The Board of Directors may propose to the
Creneral Sharcholders’ Meeting 10 approve the
payment of all or part of the dividends in the
form of shares, and the Board of Directors shall
be the bady responsible for implementing this
decision.

Aricle 45 [

5. Upon spproval by the Prime Minister/the state-
owned awthorized emtity, the Board of Directors
may propose to the Ceneral Sharebolders" Meeting
to approve the payment of all or part of the
dividends in the form of shares, and the Board of
Directors  shall be the body responsible  for

implementing this decision.

. e —

Chapter X1V

Bank Accounts, |

Fiscal Year, and
Accounting
System

Chapter V1: Company Finmcial Accounting

Accounting System

- Bandardized pomes  in
secordonce with Chapler X1V
of the Model Charters

182

Article 46, Bank
Accounls

Article 48,
4, Bank Accounts

Article 46, Bank Accounts

| -

I« Restructure  Clause 4 of
1&rﬁn]:ﬂ¢u-l'mﬁnh!¢lﬁ
in sccordance with

provissons ol Anicle 52 of the)

LY

Model Charters

183

Article 47. Fiscal
Year

The Company”s fiscal year begins an Jomsary 1
of ench yenr and ends on Deoember 31 of the
same yenr, The first fizcal yeoar beging on the
dote the Business Registration Certificate (or
business license for industrics or business
getivites subject 10 conditions) is issued and
ends on December 31 immedintely following

The Company’s fiscal year begins on Jonuary 1 of]- Amendment to Article 53

each year and ends on December 31 of the sume
vear. The first fizcal vear begins on the date the
Business Regstration Certificate is tasued and ends)
on December 31 immedintely following the date of
issuance of that Business Registration Certificate.

the Model Charters
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the date of EsEsce of thal Business
Registrntion Certiftcate (business leense).

N LN e e —

Chagter XV { Added) -Crepte  Chapter XV in
Financial nceordonce with the structure
Statesmeiils, of the Model Charters
Anmml  Feports,
and  Dhisclosure
Responsibilitics _ -

|85 | Article 49, | Aticle  50. Annual, Semi-Anmual, and | Aricle 49 Anmal, Semi-Annual, and Quarterly|- Amend the Anicle munber in
Annual,  Semi- | Quarterly Financinl Statements; Annual Report | Finoncial Statements neeordonce with Article 55 of
Annual, and [ 1. The Company must prepare  apnnoal | 1. The Company must prepare annuel Financial! the Moded Charters
Chuarter]y mancial Ststements, which maest be audited in | Sttements, which must be audited in sccordance
Financial accordance with the faw. The Company shall | with the law. The Company shall disclose the
Stalemes disclose  the aodited snnusl  Financisl | audiced snal Finoneial Sistements in accordinee

Sistements in accordance with the law on
informution disclosure in the securities market
and submit them to the competent state agency.
1.1, The Geneml Sharcholders” Mecting shall
appoint an ivdependent audit firm or approve a
list of independent audit firms and suthonze the
Board of Directors 1o select one of these firms
b oudit the Company’s Financial Stmements
for the pext fiscal vear based on terms and
conditbons - sgreed upon with the Board of
Directors.

|.2. The smodit report is attached to the
Company”s annual set of Finsuciyd Sttemenls,
1.3, The independent auditor conducting the
madit of the Company's Financial Statements
shall attend the General Shaoreholders™ Mecting
and shall be entitled 1o receive notices and other
information reled w the  Cheneml
Shareholders’ Meeting and to express oplnions

with the law on information disclosure in the
securitics markel and sitbmit them 1o the competent
state apgency. Concurrently, the Company  shall
comply  with reporting  requirements,  provide
Financinl Statememts (and related documents as
required) 10 the state-owned authorized entity, and
updute/subsnit information on the  Information
System for the Management and Investment of
Stnte Copitnl in Enterprises in sccordance with legal
regulations.

2. The annun| Financial Ststements must include all
required reports, schedules, and notes n accondance
with the laws on corporale accounting. The anmsal
Financial Statements must  truthfully  and
objectively reflect the Company’s opemtion
stotus, The Board of Direclors, the Board of
Supervisors | ), the Executive Board, and relevam
individunls/departments are responsible for the
accuracy and truthfulness of the reported dota mdi
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at the meeting regarding mutters reluted 1o the
st of the Company’s Financial Stalements.

2 . The Financial Stutements for the year msist
include all reponts, schedules, and noles as
reguired by the laws on corponite scoounting.
The Financial Statements for the yesr must
truthfully and  objeéctively  reflect  the
Company s operationsl status.

3. The Company must prepare and disclose
nudited semi-annual Financial Statements wd
quarieriy Financial Statements in accordance
with laws on information disclosure in the
securilics markel and submit them 1o the
competent stite muthorities.

4. The Compuny must prepare and disclose an
Annunl Repart in sccordance with the laws on
securities snd the secunlies market.

information. ensuring  compllasee  with  the
repofting snd monitering requirements of the siate-
owned authorized entity in accordance with laws on
the mamagement und mvestment of sisle-ovwned
copital in enterprises.

3. The Company must prepare and disclose sudited
semi-anmeal Financisl Stalements and quanerly
Financinl Statements in eccordunce with lows on
information disclosure in the securities market and
submit them to the competent stale suthorities.
These reports also serve as dats sources for
fulfilling the reporing and monitoring ohliganons
of the stpte-owmned muthorized entity os prescribed
by law,

| &6

Clagse ] af
Article 0.
Annunl  Reports,
Receipl, o
Disclosure of
Information

Amicle 50, Annual, Semi-Anmunl,  and
Duarterly Financial Stsements; Annual Repor
4, The company mizs! prepare and disclose the
Annunl  Report in accordunce with  the
provisions of the law on securities and the
securitics mirket

Article 50. Annual Report, Reesipe, and Disclosure
of [nformation

1. The Company must prepare und disclose the
Annunl Report in sccordance with the provisions of
the law on securities and the securitics market
Additionally. 1w support  the sale-owned
sharcholder's oversight mechanism, the Company
shall implement & system of regular and ad hoe
reporting on opertional sctivities in nccordance
with laws on the manogement and investment of
state capital in enterprises, which must include at &
minimum: (i) development strategies ond annual
business plans: (i) resolutions and decisions of the
General Shareholders” Meeting/Board of Directors;
(i) guarerly implementtion results (including

investment  projects and project  progress); (iv)

- Resirocmure . Clune 4

Article 50 into Clanse 1 offch

Article 50 in sccordance with|
the content of Article 56 of i

Maodel Charers

Tl
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repors on the management ol investment of stale
capital in the enterprise; {v) issues ansing that
impaet business reguliss (vi) results of internal
oversight mivd other mutters as preseribed.

2. The Company must disclose information on a
regudar of ad hoc basis on the Company”s websile,
the website of the state-owned authorized entity,
and the websites of the State Securities Commission
and the stock exchange where the Company is
listed. in accordonce with megulations. The
Company is responsibie for providing complese and
tmely mformationdata 1o enable the stale-owned
suthorzed entity to puhlicly post such information
on the portal or website of the state-owned
authorcasd entity, simultancowusly, the Company
mist coopenste with the Minkstry of Finance 1o
publicly post information regarding the Company's
operations s sccordance with the nformation
disclosure  mechanism (within  the  scope,
timeframe, and format prescribed by regolations).
1, All organizations and individuals have the right
10 view or copy the Company’s annual Financial
Stntements published ns deseribed in Clause |
above. The provision of and aceess to information
shall be carnied oul in accordance with the law and
the Company's Information  Disclosure
Regulations; ensuring the principles of full,
accurate, and timely disclosure; while refraining
from disclosing conbent classified 45 siate sec
and monaging the stomge and handling o
information in sccordance with regulations.

4, The Board of Direclors amd the Supervisory
Board must esiablish channels to receive feedback
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from  sharcholders regarding the Company's
operations, At the Company s office { ), there must
be o mailbox for the Board of Directors and o
mailbon for the Supervisory Boand lo receive
mformation [rom shareholders o1 any time the
shareholders deem it necessary to provide feedhack
to the Board of Directors or the Supervisory Board.
3. Information Disclosure Regulations: The
Company shall issue and implement Information
Disclosure  Repulations 1w provide umifiorm
guidance on the receipt, classiflication, processing.
approval, and disclosure of information; assign
responaibilities 1o the designsed personnel for
information disclosure; and ensure compliance with
securitics |aws and regulations, s well s laws
poverning the managerment and investment of stale
capital in enlerprises.

Em——

187

Clases 2, 3, and | Anicle 55.

Beceipt ond  Disclosure of

Clauses 2, 3, and 4 of Article 50. Armual reports,

« Restructure Anicle 55 of the
old Charters into Clagses 2, 3.&

d of Aricle 30 | Information receipt, ond disclosure of information
Annual  Reports, mnd 4 of Article 50
Receipl, and
Diselosure of
Inlormation B
188 Article 31, | Chapter V1 Chapter XV1: Company Auditing - Restructure  Clause |
Chapter XVL | Anticle 50, Annual, Semi-Annusl, and | |, Audit Article 50 inte Article 31 in
Company Audit | Quarterly Financial Statements; Anmul Report | 1.1, The General Sharcholders™ Meeting shall| secordance with the content

I. The Compony must prepare annual
Financial Stmements, which must be sudited in
sccondance with the law. The Company shall
disclose the waudited annual Fnancial
Statemends in gsccordance with the law on
information disclosure in the sccurities market
and submiit them (o the competent stile sgency.

appoint an independent audit firm that meets the
legal requirements or approve o list of quolified
independent audin firms and suthorize the Board of
Dhirectors to select one of these firms to conduct the
auit of the Company's Financial Sistements for the
next fiscal year based on an audit contract {scope,

fiees, timelrame, and other conditions) agreed upon

of

of Article 57 of the Muodel
Charters.
- Add provisions in
svcondanice with the Law on

the Management of Service
Activities and Decree 365

2 13
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1.1, The General Shareholders” Meeting shall
appoim an independent pudit firm or spprove a
list of independent audit firms and authorze the
Boprd of Directors 1o select one of these firms
0 audit the Company’s Frnancial Statements
for the next fiscal vear based on ferms and
conditions agreed wpon with the Board of
D¥irectors,

1.2, The mudit report shall be attached to the
Company”s Financial Statenyemis.

I.3, The mdependent puditor conducting the
it of the Company’s Finoncial Statements
shall be entithed 1o ottend The General
Shorcholders” Meeting, receive notices and
other information relsted to such meetings, and
gxpress opinions ot the mectings regarding
matters related to the sudit of the Company's
Financial Statements.

2. The Financial Staternents for the year st
include all reports, schedules, und notes as
required by the laws on corporale sccounting,
The Financial Statements for the year must
truthfully and  objectively  reflect  the
Compaiy s operational stalus.

3. The Company must prepare and disclose
sudited semi-annual Financinl Statements pnd
gquaarterly Financial Stalements i accordance
with lows on informmtion disclosure in the
securities market and submit them 1o the
competent stide authorities.

4. The Compeny must prepare end disclose the
Annunl Feport in secordance with the laws an
securities and the securities market.

by the Board of Direclors, ensuring the
independence and objectivity of the swdit as
required by law.

L2, The audint report (accompanied by the anditors
management  letter'recommendations, 17 mny) s
sitnched 1o the Company's Financial Statemsents
mnd serves as a document for information disclosure
in accordance with regulntions. The BHoard of
Mrectors and the General Director are responsible
for organizng the implementation, rectification,
wrd/or explanation of the matters stated in the pudit
report,  simultanecusly, they must fully and
prompdly implement the
recommendations'wamings of relevant
supervisory, nspection, oudit, and oversight
authorities in accordance with regulistions.

1.3, The wmdependent auditor or  audil linn:i
conducting the audit of the Company's annual
Financial Statements shall be invited 1o attend the
Generil Shareholders” Meeting wihen the General
Shareholdes” Meeting reviews and discusses the
Finmeial Sttements and matters reloted 10 the
sudit; shull be entitled W receive notices and
documents related to such matters and to express
opinioms ol the Cieneral Meeting regarding issues
related 1o the audit of the Company's Financial
Statements, subjecl lo compliance with  legal
regulations and confidentiality ohligations.

2. Internal Oversight

2.1, The Company 1§ responsible for organizing
and  implementing intermal | oversight | of
minnagemen, operations, finance, investment, ind

the management and use of capilal and ssscts

™
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(including the stale-owned capitnl in  the
Company), in order o prompily identify rsks,
deficiencies, and violations; enhance opertional
efficiency;  strengthen  tramsparency  and
accountability; and preserve and develop capital.
2.2, The scope of Internal oversight includes:

a The effectiveness of production and business
operations, a8 well s the preservation and
development of state capital within the enterprise.
b. The exercise of righis and responsibilities by the
Board of Directors, the Auditor. state-owned
represenintives, ond representodives  of  the
enterprise’s capilal |

e Investment activities, trunsfer of investmem
capital, and the collection of profits and dividends
distributed mt joint-stock companies and limited
liability companies.

d. The enterprise’s munagement of companies in
which il holds 10%% of the Charters and of the
enferprise’s eguity  interest  in joimt-stock
companies and limited linhility companies with
two or move members.

¢, (Hher matters &s required by the competent |
nuthorities for governance and supervision m:l.-'u'rl
i secordance with the Company’s internal {
23, The Board of Directors 4 responstble for
estublishing snd maintaining an  appropriste E
miemal  oversight  mechanism; issuing or |
approving relevant regulations wnd pmmﬂm:ni
{including. &t & minimum, financial regulations,
control procedures, risk management procedures,
imternal  mudit wd oversighl  procedures, and |

i ]

>

B\ 2882



“AN Ctise GEREE GRS, I G PSRRI GGV SRR B e T

mechanisms for coordinotion omong departments).
24, The General Director and relevast
units/individuals are responsible for organkzing the
implementition of intemal oversight regulations
and procetures; promptly implementing comrective
mieasures upon the detection of nsks or vislations;
gnd fully implementing the recommendations of]
independent auditors, inspoctions, audits, end state
mudits (i any), ns well g those of compelent
guthoritics.

2.5, Internal sudii resulis shall be compiled and
reported 0 the Board of Directors on a0 regular
pndfor ad hoc basis in accordance with internal
regulations; they shall also be compiled w fulfill
reporting  obligations,  mformation  disclosare
requirements, ond accountability responsibilities
under applicable laws and the Company’s intermal
regulations,

3, The content of the company seal shall include
the following information: a) Company nome:
Haiphong Water Joint Stock Company; b)
Business registration code: 0200171274 ©)
Nume of the provinee where the company is

189 | Chapter XV [ Adided) -Creale Chapter XVIl in
The Company’'s accordance with the stroctune

Seal of the Model Chaners
190 | Asticle 52, | Article 57. The Company's Seal { ) Article 52. The Company Seal - Amend the title of this article
Compmy Seal in accordance with Armicle 38

| of the Model Charters
191 Chmse 1 of | 2, The company seal shall be circulur in shape, | 1. The seal includes o seal made at o scal engraving|- Sandoardize the content in
Anrticle 52, | with a dismeter of 36 mm, and shall be stamped | facility or a digital signature in accordonce with the| sccordance with Clause | of
Company Seal in red Ink. Inw on electronic transactions Aricle 52 of the Model

Charters
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hesdquartered: Hong Bung District - HAI
PHONG City,

4. The company has only 1 (one) corporie
seal

192 | Clmise 2. Article | 1. The Company has the right to decide on the | The Board of Directors decides on the type,|- Standardize the content in
52, The | form, number, and content of the corporate senl | number, form, and content of the scals of the| sccordence with Clause 2 of)
Company's Seal | in sccondance with the law. Company, its branches, and represeniative offices| Article 32 of the Model

(il amy). Charlers

193 Clawse 3 of | 5 The legal representative of the company is | The Board of Direclors and the General Director|- Standardize the content in
Anticle 52. | responsible  for  managing, uwsing.  and | shall use and munage the seal in sccordance with] sccordance with Clause 3 of]
Company Seal sufegunrding the seal in scoordance with | current legal regulations. Article 52 of the Model

current leginl regulations. Churters
(194 | Chapler  XVIIL | Chapter VIII: Reorganization, Dissolution, and | Chapier XVIIL: Dissolution of the Company - Standardize the heading in
Dissoluthon of the | Bankropicy sccordance  with  Chapler
Company XV of the Model Charters

195 | Artiche 53. | Article 53. Termination ol Operstions Article 33. Dissolution of the Company - Standardize  headings i

Chapter XVT11 accordance with Article 59 off
- the Model Charters

196 | Clause 2 of Arlicle, 2. Any decision W lerminale the Company's| 2. The reorganization, filing for bankrupioy, or- Amend the comteml in
31, Dissolution ulg operations must be approved by The General| dissolution of the Company prior to the expimtion! accordance with Clause 2 of
the Company Sharcholders’ Moeting. This decision must be| of its term (incloding any extended term) shall bef Aricle 5% of the Maodel):

subminied 10 the competent siate authority prior| decided by the General Shareholders’ Meeting and) Chaners

to procecding i accordance with stwtutory| implemented by the Board of Directors afier]- Additional content  updated

procedures. obigining a writlen opinion from the siate-owned) in - sccordance  with  the
suthorized entity. This dissolution decision must bey provisions of SubClause d of]
notified 1o or approved by the competent suthonty| Clause 2 of Article 27 of Law
{if required) in accordance with regulations. Mo, 682025,

197 |Clause 1 of | 1. Within six menths from the date of the | 1. Al least six months prior 1o the expimtion of the|- Standardize the contem n
Article 34, | decision to dissolve the Company, the Boprd of | Company’s term of operstion or lollovang the| accordance with Clause | of
Liquidation Directors must  establish a Liguidation | decision 1o dissolve the Company, the Board of] Article 61 of the Maodel

Commitice. The Liguidoton Committee shall | Directors must establish a Liquidation Commitiee] Charters
prepiare its own operating regulstions. Members | consisting of three members, two of whom shall be
| of the Liguidation Commitiee may be selected | appointed by The General Sharcholders’ Meeting ]

. 13}3‘;‘/
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from among the Company’'s employees or |
independent experts. Al costs  related 10
liquidation shall be prioritized for payment by
the Company before other debts of the
Computy.

i o e e

and one of whom shall be uppointed by the Board
of Directors from an inslependent auditing firm. The:
Ligmdation Committee shall prepare its own
operating regulations. Members of the Liguidation
Committee may be selected from mmong the
Compuny's employees or independent experts. Al
costs relnted o liguidation shall be paid by the|
Company in poonty over the Company's
dehis.

|- Standardize

198 | Chapter  XIX: | Chapier VI1: Resolution of Internal Disputes | Chapter X1X: Resolution of Internal Disputes headings  in
Resofution  of necordance with Chopeer X1X
Internal Disputes | of the Model Charters

1945 Chapler XX: | Chapler IX: Other Matters Chapter  XX: Succession,  Additions, and-Amend the  heading  in
SBCCCEsion, Amendmenis 1o the Charters secordince with the content
Amendments, and of Chapler XX of the Model
Revisions 1o the Charters
Charters

20 Ed‘l-l-::h': %6, | Chapter IX. Chher Maners, Aricle 56 | Adicle 56, Suecession ., Amendments -End_- Combine  Article 56 and
Succession, Succession, Afticke 58 Amendments and | Revisions o the Charters Articke 38 into Article 56 of

Amendment, oand
Revision of  the

Revisions to the Charters

[ Ate 3% Amendments snd Fevisions 10 B8

Charers

201 Closes 2 & 3 of
Article A6, | Chorters
Succession,

Additions, sl
Amendments o
the Charters

I. Any pmendmeni or amendment o the
Chiarters must be reviewed and decided by the
Ceneral Sharcholders” Meeting.

2. In cases where laws governing the
Company's operations gre not addressed in the
Chierters, or whene new legal prowvisions condflict
with the terms of the Charters, such provisbons

shall apply 10 regulste the Company's

e e e e ]

“Article 56, Succession,  Amendments, md

Additions Lo the Charters
2. The amendment or supplementation of the!
Charters fnlls within the suthority of the Generul
Shareholders” Meeting In accordance with the |a

and the Compony’s Charters. The content of any(
amendments or supplements to the Charers must I:lrl
reparted by the stule-owned representiives and!
submited for wrnitlen approval from the nm—f
owned suthorized entity prior 10 participation in)
discussions or vating at the General Sharcholders'|

Chapier XIX

T T e W R B

Lipdated in accondance with
the provistons of SubClmuse
b, Clause 2, Article 27 of Law
No, 682025,
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Mecting: the voting by the stmc-owned
representatives shall be conducted in accordance
with the opinionfinstractions or within the scope of
vilid authoriation, Resolutions/Decisions of the
Genernl  Sharcholders” Meeting regardmg
amendments and supplements 1o the Charters shall
take elfect in accordance with the provisions of the
low and the Charters (imcluding the timing.
conditions for publication/registration, and related
procedures xs prescribsd),

3. In cases where laws governing the Company s
operations are nol addressed in the Charters, or
where new legal provisions conflict with the terms
of the Charters, such provisions shall apply to
regulate the Company”s operations.

202

Clouse 4 of

Article 5.
Succession,
Amendment, und
Revision of the
Charters

Article 59. Effective Dte

The amended and supplemented Chartess (3nd
Amendment) were approved by the General
Sharcholders’ Meeting on April 26, 2022, and
took effect on April 26, 2022; the Charters
approved at the General Sharcholders™ Meeting
establishing Humphong Waler Joimt  Stock
Company in 201 5. The Charters and Operating
Regulations, as amended and supplemented for
the firsl time in 2016, the second time in 2019,
and the third time in 2022, have been

eonsolidoted into the Consolidated Charters of |

Huiphong Water Jount Stock Compaiy

Article 56. Successian, Amendment, and Revision
of the Charters

4, The Charters, which were adopied at the General
Sharcholders’ Meeting of the Haiphong Water Joint
Stock Company m 20153, were amended and
supplemented for the first time in 2006, for the
second time in 2019, and for the third time in 2022,
and the fourth amendment at the 2006 Generul
Sharcholders' Meeting, with all amendments
consolidated into the Consolidated Charters of
Huiphong Water Joint Stock Company.,

« Transler the content (o
Anicle 56 1o align with the;
provistons of Ariicle 56

Chapter XX
Eifective Date

Chapter XXI: Effective Dute

-Create Chapter XX i
accardunce with Chagler XX
of the Model Chaners
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204

Clavse | of
Article 57
Effective Dnte

1. The Churters consist of [X chagders and 60 | 1. The Charters consist of 21 chaplers and 57)-

articles, which were unammously sdopted by | articles, which were unainimousty adopted by the| the Charters slopiod m the

the Genemal Shareholders® Meeting  of | Geperal Sharcholders” Meeting of Haiphong 'Water
Haiphong Water Joint Siock Company on Apeil | Joint Stock Company on .. April 2026, along with
26, 2022, along with the full text of the | the full text of the Charters.

Clsariers,

Updated in nccordance wath

H125 General Sharcholders'
Meeting.
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\FEOPLES COMMITTEE SOCIALIST REFUBLIC OF VIETNAM
. Independence - Freedom - Happiness

Haiphang, Aprit 22, 2026

a1 N REPORT
Regarding the Approval of the Internal Regulations on Corporate Governance
To: The Annual General Meeting of Sharcholders of Haiphong Water Jsc.
Pursuant 1o the Enterprise Law Mo, 5%202000H 14 dated June 17, 2020,
Pursuant to the Securities Law No. 542019/QH 14 dated November 26, 2019;
Pursuant to the Management and Investment of State Capital in Enterprises Law
Mo, 68 2025/0H1 5 dated June 14, 2025;

Pursuant to Decree No, [352020NBD-CP dated December 31, 2020, of the
Government detailing the implementation of certain provisions of the Securities Law;

Pursuant w0 Decree No. 365/2025ND-CP dated December 31, 2025, of the
Government, regulating supervision, inspection, evaluation, classification, reporting,
and disclosure of information in the management and investment of state capital in
enterprises;

Pursuant 10 Decree No, 366/ 2025/ND-CP dated December 31, 20235, issued by
the Government, regulating the management and investment of stute capital in
enterprises;

Pursuant to Circular No. 1162020/ TT-BTC dated December 31, 2020, izsued by
the Ministry of Finance, gulding cerimin provisions on corporate governance
applicable to public companies under Decree No. |55/ 2020/NB-CP dated December
31, 2020, of the Government detailing the implementstion of cenain provisions of the
Securities Law.

Pursuant 1o the Charter on Organization and Operation of Haiphong Water
Jaint Stock Company|

Pursuant to the Minutes of Meeting No. 67/BB-HDOQT dated March 12, 2026 of
the Board of Directors of Haiphong Water Joint Stock Company regarding the
agreement on agenda and documents to be submitted to the 2026 Annual General
Meeting of Sharcholders for approval.

The Board of Directors hereby submits to the Annueal General Meeting of
shareholders. the drafi Amended Intemal Regulations on Corporate Governance
(detailed documents attached),

( The content of the drafi Internal Regulations on Corporate Governanee has been
disclosed in accordance with regulations, posted on the Company's website, and
notified to shareholders in the meeting invitation. )
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We respectfully request that the Annual General Meeting of Sharcholders review
and approve this proposal.
Respectfully submitted!
Uin behalf of the Board of Directors

CHAIRMAN OF THE BOARD OF
MRECTORS

Tran Viet Cuong



Haiphong Water Joint Stock Company

INTERNAL REGULATIONS
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LOC-01. Internad Reguditiores an Corporate Grvermmace

HAI PHONG CITY PEOPLE'S SOCIALIST COMMUNE OF VIETNAM
COMMITTEE Independence - Freedom - Happiness
Haiphong Water Joint Stock Compuny

Hai Phong, April 22, 2026

INTERNAL REGULATIONS ON CORPORATE GOVERNANCE
Haiphong Water Joint Stock Company

(Txsued pursuant fo Resolution No, ../NQ-The General Shareholders® Meeting-2026
dated April 22, 2026

of the General Shareholders ' Meeting of Haiphong Water )

Pursucnt to the Securities Law dated November 26, 2019,

Pursiant to the Enterprize Law dated Jume 17, 2020;

Purswant to the Law on Management and fnvestment of Stare Capital in Enterprises
dated Jurme [4, 2025;

Pursuant to Decree No. [552020ND-CP dated December 31, 2020, issued by the
Crovernmern, detailing the implementation af certain provisions of the Securities Law;

Prrsuant to Circular No. | 162020TT-BTC dated December 31, 203, issued by the
Minister of Finance. guiding certain provizions on corporate governance appiicable to
public companies wnder Decree No. [5520200ND-CP dated December 31, 2020, of the
Govermmen! detailing the implementation aof certain provisions of the Securities Law;

Pursuwant to Decree No. 365/ 2025/NO-CP dated December 31, 2025, issued by the
Covermmenl, on supervision, imspection, evaluation, clossification, repertimg.  and
discloswre aof information in the management and fmvestment of state capital in
enlerprises;

Pursuant to Decree No. 3662025ND-CP dated December 31, 2015, issued by the
Govermmen!, regarding the management and fnvestmens of state capital in enterprises;

Prrsuant to Decivlon No. 7I2/08-UBND dated Aprif 8, 2013, of Hafphong Cite's
Peaple's Committee on the completion of procedures o convert Haiphong Water Supply
Cine Member Limited Company into Halphong Water Jolnt Stock Comparmy,

Pursuant o Decivion No. | T8SOD-UBND doted Apell 16, 20235, of Halphong Cine's
People's Committee on  the removal ond  regppointment  of the  state-owmned
represeniulives af Haiphong Water Joint Stock Company;

Pursuent o the Charters of Organization and Operations of Halphong Water Joint
Stock Company,

Pursucnt to Resolution No. .../NQ-The General Shareholders ' Meeting-2026 of the
Greneral Shareholders ' Meeting aated April 22, 2026,

The Board of Directors hereby iszuey the Imternal Regulotions on Corporate
Governance of Haiphong Water Joini Stock Company, which include the following
Provisions;
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Article 1. Scope of Application and Applicable Partics.

1 . Scope of Application: These Internal Regulstions on Corporate Governance
stipulate the roles. rights, and oblignations of the Genemal Sharcholders” Mecting, the
Board of Directors, and the Geperal Director; the procedures and {ormalities for The
General Shareholders” Meeting, the nomination, candidacy, election, removal, and
dismissal of members of the Board of Directors, the Supervision Board, the General
Director, and other activities as stipulated in the Company's Charlers and other
applicable laws and regulations.

2 . Scope of Apphcation: These Regulations apply to members of the Board of
Directors, the Supervision Board, the General Director, and related parties.

Article 2. Roles, Rights, and Obligations of the General Shareholders® Meeting.

L. The General Shureholders” Meeting consists of all shareholders with voung rights
and 1s the highest deciston-making body of the joim-stock company.

1. The General Sharcholders” Meeting has the righis and obligations prescribed by
law and the Company s Charters,

A, The Company is permitied to organize The Genersl Shareholders” Meeting to
adopi resolutions in accordance with the law, provided the Bol) agrees, in ane of the
following forms:

3.1, The Genernl Sharcholders” Meeting to adopt resolutions through voting at the
meeting.

3.2, The Genernl Sharcholders’ Meeting adopting n resalution through written voting.

3.3, The General Sharcholders' Mecting o adopt resolutions through an online
conference.

3.4. Other forms of The General Shareholders” Meeting as prescribed by law and the
Charters.

Article 3, The General Shareholders” Meeting shall adopt resolutions through
direct voting af the meeting.

l. Authority to convene the General Shoreholders™ Meeting: The BoD has the
authonty to convene the General Shareholders” Meeting, or the General Sharcholders’
Meeting may be convened in the cases specified in Article 17 of the Company's Charters.

2, Compilation of the list of sharcholders eligible to attend and vote at the General
Sharcholders™ Meeting. The list of sharcholders entitled 10 attend the Gencral
Shareholders™ Meeting shall be compiled no Iater than ten (10) days prior to the date of
sending the notice of the General Shareholders” Meeting.

3 Notice of the record date for shareholders emtitled to attend the General
Sharcholders” Meeting must be publicly disclosed at least twenty (20} days prior to the
record date,

4. The notice convening the General Sharcholders” Meeting shall be sent by 1
method ensuring delivery to the registered addresses of shareholders entitled to attend the
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meeting and/or (o the addresses of shareholders as recorded in the data of the Vietnom
Secunitics Depository Center; sharcholders who are employeées of the Company shall be
notified through the department/division/branch where they are emploved. The notice of
convening shall be published on the Company s websile and on the websites of the State
Secunities Commssion and the Stock Exchange at least twenty-one (21) days prior to the
opening of the meeting.

5, The agends and comient of the General Sharcholders® Meeting, including
provisions regarding shoreholder proposals (if any ), are provided 1o sharcholders and/or
posted on the Company's website. If the meeting materials are not included with the
meeting notice, the notice must clearly specify the link 1o the full set of meeting materials
a0 that shareholders may pecess them. In cases where the General Shureholders’ Meeting
approves matters for which the state-owned representatives are regquired to report and
seck the opinion of the state-owned authorized entity, but has not received o writlen
opinion by the time of the meeting regarding matters subject 1o such consultation, the
SRES shall act in accordance with its operational regulations and has the right to propose
posiponing or ndjusting the meeting agenda or temporarily withholding a vote (or voting
within the scope of prior authorization or approved opinions, if applicable) to ensure
compliance with the law.

6. Procedure  for registering o oltend the General Sharcholders™ Meetmg:
sharcholders must complete the registration procedure in person on the day of the
Genernl Sharcholders” Meeting. Sharcholders arriving late to the General Shareholders’
Meeting have the right 1o register immediately and subsequently have the right fo
participate and vote ot the meeting.

The Bol) appoints & Shareholder Eligibitity Verifeation Committee consisting of
three 1o nine members, including members of the Supervision Board. The Sharcholder
Eligibility Verification Committee, based on the sharcholder register, sccounting
doguments. and the meeting registration list, prepares a verification report on shareholder
eligibility and publicly announces it ot the meeting belore proceeding with the agenda.

7. Sharcholders must register o atlend the General Shareholders® Meeting in the
IHmner specified
in the meeting invitation notice. [ n sharcholder is unable 1o attend the Genernl Meeting,
they may nuthorize their representative or 8 member of the Bol) to attend. An individunal
shareholder may onlv authorize one representotive to attend. The authorization for a
representative to attend the meeting must be made in writing using the prescribed [orm
attached to the mesting invitation and must meet the following réquirements:

- In the case of an individual shareholder acting as the Grantor, the authorization
mast bear the signatures of both the sharcholder and the person suthorized w attend the
meeting (in the case of authorization to an individeal Jihe legal representative of the
suthorized organization (in the case of authorization to-an orgenization);
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= If the corporate sharcholder is acting through s proxy, the signatures of the
authorized representative, the sharcholder's legal representative, and the person
suthorized 1o attend the meeting (in the case of a proxy granted to an individual) or the
legal representative of the authorized orponization (in the case of a proxy granted to an
organizalion ) must be provided;

In other cases, the signatures of the sharcholder's legal representative
and the persen suthorized o attend the meeting:

- The person authorized to aftend the General Sharcholders™ Meeting must bring their
I} card or passport for verification ond submit the original power of sttormey document
before entering the mecting,

8. Conditions for holding the General Shareholders” Meeting:

= The General Shareholders’ Mecting shall be held when the number of attending
shareholders represents st least fiv-one percent {(51%) of the tolal voting shares.

- If the first meeting fails to achieve the required quorum within thirty (300 minutes
from the scheduled stant time, o notice for the scoond meeting must be issued within
thirty (30) days from the date originnlly scheduled for the first meeting. The sccond
Cieneral Shureholders’ Meeting shall be held when the number of sttending sharcholders
represents thirty-three percent (33%) of the total voting shares.

- If the second meeting does not have the required number of representatives within
thirty (30 minutes from the scheduled start time, the notice for the third meeting must be
reissued within twenty (20) days from the scheduled date of the second meeting. The
third General Sharcholders” Mecting shall proceed regardless of the total number of
voting shares held by the attending shareholders,

- Al the time of the mecting’s opening, the Crgnnizing Committee shell organize
the procesdings. conduct the national flag salute ceremony, state the purpose of the
meeting, introduce the delegates; ond invite the Shareholder Eligibility Verification
Committee 0 aanoonce the minutes of the shareholder eligibility verification 0
accordance with regulations. The meeting shall proceed in the following order: The
Crrganizing Commitiee sholl invite the Chairman of the BoD {or the authorized
Chairperson of the mecting: the Chairperson is clected directly af the meeting in
aceordance with the provisions of the Charters) 1o preside over the mecting. The
Chairperson introduces the meeting to élect the Secretary of the meeting 1o record the
minutes and resolutions of the meeting; the Charrperson announces and proposes that the
meeting vede on the meeting agenda; the Chairperson presides over the meeling (o carry
out the agendn items in sequence.

9. Resolutions of the Genernl Sharcholders” Meeting (held in person) are ndopled
through a direct vole at the meeting,

10, Voting procedure:
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Reports and matters within the authority of the General Shareholders™ Meeting are
voted on openly and directly at the meeting. Sharcholders or their proxies use voling
cards 10 cast their votes at the meeting. The Chairperson determines the voling method
for each matter; voting is conducted by a show of hands, with options 1o vole in favar,
against, or ubstain,

11, Vote counting procedure:

The Ballot Counting Committee of the CGeneral Sharcholders” Meeting is elected by
the General Shareholders” Meeting upon the propesal of the chairpersan of the meeting,
The ballot counting results are determined by counting the voles in Bvor and the voles against,

12. Conditions for the adoption of a resolution of the General Shareholders” Meeting
pursuant o Article |48 of the Enterprise Law and Article 23 of the Charters,

13. The Ballot Counting Commitiee, elected by the General Shareholders” Meeting,
counts the votes and prepares the ballot counting minutes in the presence of 8 member of
the Supervision Board or n shareholder who does not hold @ management position on the
Bol} or the Company’s Executive Board. The ballot counting minutes mast include the
contents specified in Clause 5 of Article 149 of the Enterprise Low. The resulis of the
ballol counting are announced immediately before the closing of the General
Sharcholders™ Meeting.

14. Request to Revoke a Resolution of the General Shar¢holders” Meeting:

Within ninety (90) days from the date of receipt of the Resolution, the Minutes of the
Genernl Sharcholders” Meeting, or the tally sheet of the shareholders™ vote ot the General
Shareholders” Meeting., a sharcholder or group of sharcholders holding five percent
{05%) or more of the tdal common shares hes the right o reguest the Courl or
Atbhitration Tribunal to review and revoke the Resolution or & portion of the content of
the Genéral Sharcholders” Meeting Resolution in cases provided for under Article E51 of
the Enterprise Low and the Charters of the company.

The General Sharcholders” Mecting resolution remains in effect until the court’s or
arbitration tribunal’s decision to annui such resolution takes effecl. except in cases where
provisional measures ore applied pursuant (o n decision by the competent authority,

15. The minutes of the General Shareholders” Meeting shall be prepared by the
Secretary of the Meeting. who is nominated by the Chairperson. The minutes must be
prepared in Vietnomese and must include the contems specified in Clause | of Article
150 of the Enterprise Law. The minutes of the General Sharcholders” Mecting must be
spproved before the meeting adjourns and published on the Company’s official website.
The Chairperson and the Meeting Secretarial, or any other person signing the miniles,
ahall be jointly liable for the truthfulness and accuracy of the contents of the minutes,

16. The minutes of the Genernl Sharcholders” Meeting. the appendix hsting
registered shareholders anending the meeting. the adopted resolutions, and reliled

Page7 27




(ROCA. Itermad’ Regraalntiinir oot ©Crprraty Glovevsinmse

documents sttached to the meeting notice must be retmined ot the Company's principal
office.

17. Resolutions of the General Sharcholders” Moecting must be notified o
sharcholders entitled to sttend the General Sharcholders” Meeting within fificen {13) days
from the date of adoption; if the Company hes an electromic information website, the
notification of resolutions may be replaced by posting them on the Company's electronic
information website. Resolutions of the General Sharcholders” Meeting take effect from
the date of adoption or from the effective date specified in such resolutions.

Article 4. The General Shareholders’ Mecting to adopt resolutions through
wrillen yoting.

1. Cases in which resolutions may not be adopted by written ballo:

1.1. Amendments or supplements to the Charers ol the Company.

1.2, The company’s development strategy.

1.3. Classes of shares und the total number of shares of each class.

1.4, Election, removal, or dismissal of members of the BoD and the Supervision
Board.

|.5. Decisions 1o invest in or sell assets with a value equal to or grester than thirty-
five percent (35%) of the il asset value recorded in the company™s most recent
Financial Statemenis, or o lower perceniage or value as specified in the Company’s
Charters.

1.6, Approval of the annual Finnneinl Statements.

I.7. Restrucivring or dissolving the company,

|.&. Other cases as prescribed.

2, Procedures for the Genernl Sharcholders’ Mecting to adopt resolutions through
written voting (refer 1o Article 149 of the Enterprise Liw):

2.1. The Bold shall umanmouesly decide to soliclt written opinlons from sharcholders
to adopt a resolution of the General Shareholders” Mecting when decmed necessary for
the Company's interests, except in the cases specified in paragraph 1 of this Article,

2.2, Information regarding the compilation of the list of sharcholders to whom the
voting ballots are to be sent must be disclosed at least twenty (20) days prior to the record
date.

2.3 The BaDd shall compile a list of sharcholders eligible 1o receive voting ballots
based on the shareholder list as of the record date. The list must include the information
specified in Clause 2 of Article 141 of the Enterprise Liaw' wnd shall be compiled no later
than ten {10) davs prior 10 the date of mailing the voting ballos and accompanying
materials,

2.4.The BoD prepares the proxy forms, the dmilt resolution of the CGeneral
Sharcholders” Meeting, mnd explanntory materials for the drafi resolution, and shall send
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them to all sharcholders with voting rights no Inter than ten (10} days prior to the
deadline for returning the proxy forms.

The proxy form must include the contents specified in Clause 3 of Article 149 of the
Enterprise Law.

The sharcholder opmion form and accompanying documents shall be sent by a
method ensuring delivery to the sharcholder’s contact address and posted on the
Company's website (if the documents cannol be senl along with the form, the opinion
form must specify the link to the documents),

1.5, Shareholders shall submit their completed voting ballots o the Company in the
fellowing manner:

- By mail;

- By fax;

- By emal.

Shareholders” voting ballots must be submitted to the Company by the specified
deadline and must comply with the prescribed formal requirements, Sharcholders” voting
ballots must be kept strictly confidentinl prior 1o the counting of votes.

I sharcholder ballots are received by the company after the deadline specified in the
ballod, ar if they have been opened in the case of mail, or disclosed in the case of fax or
ematl, they are invalid.

Shareholder ballots not retumed 1o the company shall be deemed as ballots not
participating in the vole.

2.6, The BoD of the company shall conduct the ballot counting and prepare the ballot
counting minutes in the presence of the company’s Supervision Board or a sharcholder
who does not hold o mansgement position within the company. The ballot counting
minutes must include the contents specified in Clause 5 of Anicle 149 of the Enterprise
Law.

Members of the BoD, the ballot counters, and the ballot supervision officers shall be
jointly liable for the integrity and sccuracy of the ballot counting record; they shall also
be jointly liohle for any damages arising from decisions adopted as o resull of an
inaccurate or froudulent ballod count

2.7. The vote tally record and the resolution must be sent to the shareholders within
fifticen {15) davs from the date the vole counting concludes; or this may be replaced by
posting them on the company’s website,

In the case of a written vote by sharcholders, o resolution of the General
Sharcholders™ Meeting is adopted if it is approved by sharcholders representing a1 lezst
fifty-one percent (51%) of the total voting shares. A resolution of the General
Shareholders” Meeting adopted through a written vote by sharcholders has the same legal
effect us a resolution adopted at the General Shareholders® Meeting.
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1.8. The company shall retain the completed opinion forms, the vote tally recoed, the
adopted resolution, and any related documents submitted with the opinion forms at the
compiany’s principal office until the end of each term and until the BaD of the subsequent
term approves their destruction,

2.9. Other matters shall be implemented in accordance with Article 149 of the
Enterprise Liw and relevant legal provisions.

Article 5 The General Shareholders' Meeting to adopt resolutions via online
conference.

1. Natice of Convening the Onling Genernl Shareholders’ Meeting: The BoD has
decided to hold the meeting enline if the Company’s information technology and
telecommunications infrastructure permits it. The Company will engage a service
provider and consultant 1o organize the General Sharcholders” Meeting via an online
svstem in accordance with applicable regulations. The notice of convening shall be issued
in accordance with Article 3.

2. Conditions and Procedures for Organizing an Onling General Shareholders’
Meeting:

L.1. Eligihility criterin; Same as Article 3.

2.2, The BoD is responsible for issuing regulations on the organization of the online
Ciencral Sharcholders” Meeting, 1o be anached to the meeting notice, which clearly
stipulates the registration procedures, proxy arrangements; conditions and forms of
approval, and instructions on how fo voie and count voies on the online General
Sharcholders” Meeting svstem.

2.3.In cases where the General Sharcholders’ Mecting approves matters for which
the state-owned representntives must report to and seck the opimon of the state-owned
authorized entity, bat has not received # written opinion by the time of the meeting
reganding matters requiring such approval. The state-owned representatives shall act in
accordance with the regulations poverning the state-owned representatives and have the
right io propose postponing or adjusting the meeting agenda or temporarily withholding a
vole {or wvoting within the scope of prior muthorization or approved opinions, if
applicable) to ensure compliance with the low,

3. Resolutions of the online General Sharcholders” Meeting are adopted through
online voling,

COnling woting procedure: Sharcholders or authorized represenlatives volte via
electronic voling on the Online General Sharcholders™ Meeting Svstem. Electronic voting
may be conducted immediately after the sharcholder or authorized represemtative has
registered for the online meeting and successfully logeed in, or may be conducted at any
time when a voting item arises while monitoring the online meeting,

4. Online vote counting procedure:
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4.1, When shareholders or proxy representatives ¢ast voles or participate in elections,
the number of votes cast is recorded on the system based on the principle of "yes" votes
and “no” vodes.

4.2. The vote tally record 18 i document recording the voling results of all delegates
participating in the online General Sharcholders™ Meeting through the electronic viting
svsiem.

5. Announcement of voting results. Based on the voting results recorded in the voting
system, the ballot counting commitiee will verify and compile the results, reporting 1o the
Chairperson the voling results for ¢ach ngendn item us per the agendn of the General
Shareholders” Meeting. The voting results will be snnounced immediately prior o the
sdjoumment of the meeting.

6. The mimutes of the General Shareholders” Meeting shall be prepared in accordance
with the provisions of Anicle 3 of these Regulations and shall be spproved prior o the
sdjoumment of the meeting.

T+ The minutes of the meeting and the resolutions of the General Shareholders’
Meeting shall be published in accordance with the provisions of Aricle 1 of these
Regulations.

Article 6. Board of Directors.

The Bol) is responsible 10 the sharcholders for the company's operations. The BoDD is
responsible for ensuring that the company’s operations comply with the provisions of the
law, the Charters, the Bol) Operating Regulations, and the company's internal
regulations: treating all shareholders equally; and respecting the interests of persons with
rights and obligntions related 1o the company.

1. The Bal) and its members have roles, rights, and obligations ag prescribed by the
Enterprise Law, the Company's Charters, and other refevant regulations and rules.

L The BoD is responsible for complying with the company’s regulntions regarding
the pre-appointment planning, appoimtment, rotation, and removal of management
personnel {Executive Board members and odber =taff) within the BoDY's management
nuthority:

2.1 All personnel must undergo pre-appointment planning. The conditions, crteri.
procedures, and processes [or nomination, candidacy. election, selection, appointment,
and removal of management personnel shall be in accordance with the low, the Charters,
and the company s personnel regulations.

2.2.Ensure compliance with the Party Commitiee’s policies. resolutions, and
leadesship directives regarding organizational and personnel work; The Parny Commitice
reviews, evaluastes, plans. trains, develops. nominates, appoints, reappoints, removes,
transfers, rotates, rewards, and disciplines cadres, and implements personne] policics to
ensure compliance with standards, procedures. regulations, and the delegated authority
for personnel management by the Bol.
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2.3 The delegution of munagement personnel af the subsidiary 18 equivalent to the
mamigement level al the company {lurther clanfving Cleuse 2 of Article 32 of the
Charters) as follows:

- The ChmirmanTirector of o subsidiary is equivalent to the Deputy CGencral
Dhrector of the parent company.

= A BoDd MemberDeputy Dhrector of o subsidiary is eguivalent 1o the Head of
DepartmentDivision Head st the parent company.

- Chief Accountant'Head of the Supervision Board/Heads of units ut the subsidiary,
and the Capital Representative a1 the subsidiary are equivalent to the level of Deputy
Head of a Department or unit at the parent company.

3. Procedure for Electing Board of Direclors Members

3.1.The term of office and number of Board of Directors members are governed by
Clause | of Article 23 and Clause | of Article 24 of the Charlers.

2.2, The structure, criteria, and conditions for Board of Directors members are in
accordance with the law and the company's regulations/policies on  personnel
management.

A3 Nominatton and candidacy for Board of Directors members shall be in
accordance with Article 23 of the Charters,

A4 Vating procedure: The election of Board of Directors members 13 conducted by
cumulative voting, whereby each shaoreholder has a total number of votes equal to the
total number of shares held multiplied by the number of Board members 10 be elected,
and the sharcholder may cast all of their votes for one or more candidotes or distribute
them equally,

- Ballot papers are pre-printed by the Organizing Commillee, listing the candidates,
indicating the number of shares held and the representative holding them, the number of
voting shares each shareholder attending the meeting is entitled to, and bearing the
company s seil.

- Sharcholders have the right to vote for themselves if their names appear on the lisi
of candidates
listed on the ballot,

- Ballot papers are distributed m the General Shareholders” Meeting. Each ballot
paper lists the names of candidates for the Board of Directors, information about the
shareholders, and the total number of voting shares they represent. Sharcholders must
verify the number of shares listed on the ballet paper; if there are any errors, they must
report them immediately upon receiving the ballor

A5, A ballot is invalid if it falls under one or more of the following circumstances;

- Ballots not issued by the Election Commitiee.

- A ballot where the todal number of votes cast for the candidutes exceeds the total
vioting rights ol that shareholder (including both owned and delegated rights);
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- A ballot containing erasures or alterations to the content that the shareholder has not
reconfimed with the Election Committee;
= A ballot containing the names of persons not on the fist of nominees and candidates

approved by the General Meeting
prior 1o the election:

= Other cases as prescribed by law or by a resofution of the General Sharcholders’
Meeting,

- Elected candidates for the Board of Directors are determined in accordance with the
provisions of

the Enterprise Law, the Company’s Charters, and the election regulations approved by
the General Sharcholders™ Meeting prior 1o the election.

- Election results are recognized afier the election minuotes have been spproved
and the resolution has been adopted by The General Sharcholders” Meeting.

d. Cases of removal, dismissal, and appointment of Board of Directors members: The
election, removal, and dismissal of Board of Directors members (including personnel
nominated or recommended by state sharcholders) must ensure the principle of the
Party"s comprehensive leadership over personne]l work (plenning. standards, nomination,
evaluation, appointment, removal, ete.) in accordance with Party regulations and the
decentralization of personnel managemeni. The stale-owned representatives are
responsible for reporting 1o and seeking the opinion of the state-owned suthorized entity
prior to participating in voting st Board of Dircctors meetings and The General
Sharcholders” Meeting: and must vote in accordance with the opinions/directives of the
state-owned authorized entity and in complisnce with legal regulations, the Company’s
Charters, and the BoD Operating Regulations,

A candidate nominated to serve as a4 member of the Board of Directors representing
stale capital must meet all the gualifications and conditions for state-owned
representatives as stipulnted in Article 37 of the Law on the Management and [nvestment
of State Capital in Enterprises.

&5, Motices regarding the election, removal, or dismissal of Board of Directors
members must be publicly disclosed in accordance with the lows on securitics ond the
securities market.

6. Remuneration and other benefits for Board of Directors members: Implemented in
accordance with resolutions of the General Sharcholders’ MeetingBolD; the Company s
Charters and salary regulations. The salary of full-time Board of Directors members must
comply with legal regulations on [abor management and wages for joint-stock companies
in which the state holds more than 50% but less than 100% of the charter capital .

7. Procedures for convening BoD) mectings: in accordance with the Bol)'s operating
regulations,
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In special cases where a meeting cannot be convened, or if the Chalrman of the Bol)
deems that the motter under discussion can be decided by soliciting the opinions of
ndividual members (vin a ballot, dralt minutes, andior a4 BoD resolution) withow
affecting the commaon interest, the minutes/resolutions approved and signed by 4 majonty
of the members shall have the same validity as if the meeting had been held in person,
The Chairman of the Bol), on behall of the Bol), signs and issues relevant
resolutions/decisions and other documents in accordance with regulations, Ballot papers
ar dmft BoD resolutions confinmed by each member must be kept at the Bol)'s office and
are considered equivalent 1o the minutes of a BoD meeting.

The state-owned representatives, who are members of the Board of Directors, and the
suthorized representative of the State sharcholder participating in the Board of Directors,
are obligated to exercise voting authority st Bol) meetings in complisnce with legal
regulations on the management and investment of Staie copital in enterprises and the
Operating Regulations for the siate-owned representatives issued by the state-owned
puthorized entity, ncluding the obligation to report, secking written opinions or
instructions peior to voting on matters requiring such approval.

8. The Bol) is responsible for updating and amending the Bol)'s Operating
Regulations in accordance with regulntions and submitting them to the General
Shareholders' Meeting foe approval as required (if the current regulations align with the
requirements of the model regolations, re-issuonce 8 nol necessary; the Bold is
responsible for submitting any subsequent updales or umendments (o the General
Shareholders” Meeting for approval).

9. The Bold may, il deemed necessary. establish subcommitiees in accordance with
the lww and Article 29 of the Charters,

1, Selection, appointment, and removal of the Company’s Chiel Executive Officer.
carried out in accordance with Article 281 of Decree 1535/20200ND-CP and Article 30 of
the Charters.

Article 7. Supervision Board.

1. Roles, nghts, and obligations of the Supervision Board; responsibilities of
Supervision Board members: The Supervision Board 15 accountable 1o the company’s
shureholders for its supervisory activities, The Supervision Board is responsible for
monitoring the company’s production and business operntions; monitoring the provision
of information for reponts on the supervision of state capital; making recommendations 1o
the BoD upon detecting risks of violations of the obligations of the State Capital
Investment Corporation [SCIC) or the nsk of loss of stale capital; supervise the legality
of the activitics of Bol) members and the Supervision Board, the coordination of
activitics between the Supervision Board ond the BoD), the General Director,
shurcholders. and other obligations as prescnbed by low and the Charters 1o protect the
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leginmate wnterests of the company and sharcholders (details under Article 37 of the
Charters).

2. Term of office, number, composition, and structure of the Supervision Board
(details under Article 35 of the Charters)

1. The criteria and qualifications for members of the Supervizion Board {details under
Paragraph 2 of Article 35 of the Charters).

4. Momination and election of Supervision Board members {details under Article 34
of the Charters).

3. The procedure for electing members of the Supervision Board is the same as that
for electing members of the BalD,

6, Cases of removal or dismissal of Supervision Board members; MNotflications
regarding the election, removal, or dismissal of Supervision Board members; camied out
in accordance with Clauses 3, 4, 5, and 8 of Article 35 of the Charders and the company's
information disclosure regulations.

7. Remuneration and other benefits for members of the Supervision Board:
Implemented in accordance with the resolution of the General Shareholders’ Meeting;
Article 39 of the Charters, and the company’s salary regulations, The salary of full-time
members of the Supervision Board must comply with legal regulations on [abor
management and wages for joint-stock companies in which the State holds more thian
50% bl less than 100% of the charter capital,

&, The Supervision Board is responsible for updating and amending the Supervision
Board's operating regulations in accordance with regulations and submitting them to the
General Sharcholders” Mecting for approval (if the current regulations align with the
requirements of the model regulations, re-issuance is not required; the Supervision Board
s responsible for submitting sny subsequent updates or amendments to the General
Sharcholders™ Meeting for approval).

Article 8. General Director.

1. Roles and Responsibilities: The General Director manages the comprny’s day-
to-dey operations in sccordence with applicable laws, the Charters of the Company,
employment contracts (if any), and resolutions/decisions of the BoD); is subject to the
supervision of the Bol); and is responsible to the Bol) and under the law for the exercise
of the rights and fulfillment of the obligations assigned 1o him/her,

2. The rights and obligations of the General Director are governed by Article 33,
Section 4 of the Charters and applicable laws.

3. The General Director must meet the following standards and conditions:

3.1. Mot be subject to the prohibition opn menaging o business as specified in Clause
2 of Article 17 of the Enterprise Law,

3.2, Must not be a family member of a business manager, a4 company auditor; state-
owned representatives, or representatives of the enterprise’s capital in the company.
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33 Must meet the standards and conditions for serving as Genernl Director as
specified in Clause 3 of Article 33 of the Company s Charters.

3.4.Other members of the company’s Executive Board must also meet the same
stundards and conditions as the General Director.

4. The term of office of the General Director shall not exceed five (5) vears but
shall not extend bevond the retirement age prescribed by law (unless otherwise dectded
by the Owner), and the General Director may be reappointed for an unlimited number of

lerimns.

5. The BoD appoints n member of the Bal) or hires another person o serve as
(General Director in sccordance with the Company s personnel regulstions,

6. The nomination, election, removal, or dismissal of the General Director must be
approved by a Bol) resolution; the State Capitnl Representative on the Bol) must seck the
Crwier's opinion in accordance with regulations prior 1o voling sl the Bol) meeting,
Disclosure of information shall be conducted in secordance with legal regulations and the
Company's information disclosure regulations,

7. Salary und other benefits of the General Director: The General Director shall
receive o salary and bonuses, a8 determined by the BoD and detailed in the Company s
salary regulations.

Article 9. Other Activities.

L. The delegation of authority and responsibilities of the Ceneral Sharcholders®
Meeting, the BoD), the Executive Board, and the Supervision Board s detailed in
sccordance with the law, the Charters, and these regulations; the delegation of authority
and responsibilities regarding the ssuance of intemal regulations are set forth in the
Appendix: List of Delegated Approval Authorities and Distribution of Regulstions and
Rules.

L. Members of the Board of Directors have the right to directly request the General

Director,
Deputy General Directors, other executives, and management personnel within the
company to provide information regurding the arens of work assigned to them by the
Board of Directors, When requested, manngement personnel must prompily provide
complete and accurate information and documents as requested by the Board of
[hrectors. The deadline for providing or responding to such requests shall not exceed
three {3) days from recerpt of the Board of Directors” reguest. I timely provision is not
possibie, a response may be delaved, but shall not exceed five (5) days. Members of the
Board of Directors shall not directly assign tasks 1o company employees without going
through the General Director or the Head of & subordinate unit of the company, except in
cases where the emplovee has been assigned 1o work directly with that Board member.

3. The procedures and sequence for convening meetings, issuing meeling notices.,
taking minutes, and announcing meeting resulis among the Bold, the Supervision Board,
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and the General Director shall be in sccordance with the Company's Charters, Chapter
I'V of the BoD Operating Regulations, and other relevant regolations and provisions.
Requests by the General Director and the Supervision Board to convene a Bol) meeting,
as well ns matiers requiring the BoD)'s approval, must be submitted in writing and mist
clenrly stute the purpose, the tssues to be discussed, and the decisions within the BoD's
duthority.

4. The Supervision Board and the Genernl Director are entitled to receive
notifications of resolutions and decisions of the Bol) in the same manner as Board
members,

8. The Genernl Director is responsible for submitting written reports W0 the
Chairman of the Bol and the Bol) upon request.

6. In the event of identifving risks that may significantly impact the Company®s
reputation or business operations, or upon determining other necessary matters, the
Genernl Director and other manogers must immedintely report 1o the Chairman of the
Bol» and the members of the Bol). The Bol) must convene a meeting to provide opinions
or resolve matlers within its asuthority upon the request of the Genernl Director and the
Supervision Hoard, in accordance with Article 28 of the Charters and applicable lows.

7. The Bol) has the right 1o request that the Genemnl Director and the Executive
Board provide periodic reports and reviews on the implementation of resolutions and
matters delegated by the BoD, The Genernl Director’Executive Board shall provide
miormution and comply with reporfing requirements to fullill the Company’s governonce
und control fonctions in accordance with the Charters, the Company’s mternal
regulations, und applicable laws. The mumerical data and repors provided to the Bol)
must ensure sccuracy, objectivity, timeliness. and completeness, accurately reflecting the
Company's operational status, in accordance with the Company's povemance
requirements and legal regulations.

8. Coordinate control, monagement, and  supervision activities among BoD
members, members of the Supervision Board, and the General Director in accordance
with the specific duties of each member:

%.1. Members of the BoD), members of the Supervision Bourd, the General Director.
und other management personnel are obligated to notify the BoD) of any trunsactions
between the Company, its subsidiaries. or companies under the control of Haiphong
Water, and the member in question or persons related 1o that member, in accordance with
lepal regulations. The Company must disclose information regarding resolutions of the
General Sharcholders' Meeting or resolutions of the BoD) approving the alorementioned
transactions in accordance with the law and the Company s Chariers.

8.2, Members of the BoD), members of the Supervision Board, the General Director,
other management personnel, und persons related o the aforementioned members shall
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nol use the Company's non-public mformation or disclose such information to others o
carry out related transactions.

8.3, The Boord of Directors is subject to the supervision of the Supervision Board in
accordance with the Company's Charters and must facilitate the Supervision Board's
performance of its duties. The Chairman of the Board of Directors shall invite
representatives of the Supervision Board to attend and express their opinions at Board of
Directors meetings: Supervision Board members have the right to attend Bosrd of
Dhrectors mestings and pardicipate n discussions bul do not have the nght 1o vote,

8.4, The Supervision Board must regularly coordinate with the Board of Directors,
report (o the Board of Directors on the Supervision Board's activities; and consult with
the Board of Directors belfore submitting reports, resulis, and recommendations 1o the
General Shareholders” Mecting, It shall propose measures lo supplement, amend, and
improve the organizationnl structure for  managing oand  operating the
and business operations of the Company, and recommend thet the Board of Directors
submit them to the General Sharcholders” Meeting st the next session,

&.5, The Supervision Board is responsible for reporting to the General Sharcholders”
Meeting ! the BOCLEIMACY,
accurncy, reasonablencss, and legality of the recording, retention of documents. and
preparstion of mocounting books, linancial reports
Financinl Statements, and other reports of the Company, ag well as the integrity and
lepality of the management and
munagement and operation of the Company’s business activities.

8.6, The Supervision Board must retain the public declorations of interests of the
Company's executives
to monitor the cml economic transactions of  such  executives  with
entities in which they have an interest. with the mim of detecting and monitoring such
transactions, and prevent polential harm to the Company and i1s shareholders.

8.7. The Supervision Board must receive complaints from sharcholders regarding
the Company's management, organize investigations o verify the complaints, consult
with the Board of Directors, and respond to shareholder complaints.

B The Supervision Board is suthorized to represent the Company in receiving

inspection and aundit leams
from government agencies, work directly with them. and provide documents when
government agencies have
authority to request them. and shall have the rght 1o refuse 10 cooperate with inspection
and wulit leams
il it deems their inspection or audil 10 be inconsistent with legal regulations on corporte
inspections and sudits;
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£9. The Board of Directors, members of the Board of Directors, the Genernl
Director, Deputy General Directors, the Chielf Adcountant, snd other executive
management personnel must provide complete and timely information and documents
regirding the Company’s business operations upon the Supervision Board's request,
unless the General Shareholders” Meeting decides otherwise.

8.10. The Supervision Board shall not disclose the Company’s confidential
information and shall be persanally liable
for the use of information designated as the Company's confidential information,
Requests for information from the Supervision Board and the use of such information
must not interfere with the Company's management and operational activitles.

9. In the course of menaging the Company’s operations, the Board of Directors, the
Executive Board, the Supervision Board, and the Company's management levels are
ablignted to fully and promptly comply with the leadership and guidance of the Parly
Committee and its subordinate bodies as stipulated in Article 44 of the Company s Party
Committee Charters and Working Regulations.

I The  relationship  between  the  BoDVExecutive  BoardSupervision
Board/Managers (Manogement) and political organizations, &s well as political-social
organizations (Labor Unions, Youth Unions, The Veterans' Association), is stipulated in
Clauses |, 2, and 4 of Article 44 of the Charters.

The relationship between the Administration and political organizations, as well as
political-social organizations, is one that reflects respeet for the independence of each
organization’s operations; therefore, coordination, consultation, and consensus with
authorities at all levels are necessary to create conditions for effectively fulfilling tasks.
This is refllected in several aspects:

- Cooperation in carrying oul tasks: Coordinating the implementation of democracy
within the organization, as well as directing competitive campaigns and propaganda and
educational work.

- A supportive relationship between the govemment and the aforementioned
ofganizations in protecting the legitimate and just rights and interests of veterans,
wiorkers, and Youth Union members,

« The government creales conditions for the operution of political and social
organizationd and monitors compliance with their Charters, a5 well as the working
regulutions and task assignments of committee members within these organizations,

- Political and social organizations serve us pioneers, mobilizing their members to
carry out and complete production and business tasks in accordance with their nssigned
functions and duties, adhering to the dircction and guidance of the government, and
promptly advising the government at all levels on related matters,

11. Conduct intemal oversight of investment activities and the management of state
capital within the enterprise in accordance with the provisions of Section 4, Chapter 11 of
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Decree 3632025/MNB-CP. The Board of Directors, the Supervision Hoard, the General
Director, and the statc-owned representatives are responsible for estnblishing procedures,
conducting intermal sudit, reporting the results of such audit, and promptly addressing
risks that could compromise capital salety,

12. Prepare and submil reports 1o the state-owmed authorized entity and upload
information to the Information Syvstem on the Management and Investment of State
Capital in Enterprises. in accordance with the provisions of Clause |, Article 54 of the
Law on the Management and Investment of State Capital in Enterprises and Article 39 of
Decree No. 365 2025/ND-CP on the supervision, inspection, evalustion, clussification,
reporting, and public disclosure of information in the management and invesiment of

siate capital in enterpriscs,

Article 10, Evaluation, Rewards, and Disciplinary Actions,

L. Annual Evaluation:

Rased on the annual business plan approved by the state-owned suthorized entity and
the General Sharcholders™ Meeting, and based on the fulfillment of assigned tasks and the
company's overall operationnl performance, The stale-owned represemtatives shall
prepare an evaluation report in scoordance with the provisions of Article 52 of the Law
on the Moanagement and Investment of State Capital in Enterprises and Section 1 of
Chapter 11T of Decree No. 3652025/MND-CP by August 15 of esch year,

Based on the functions and tasks assigned under the Regulations on the Allocation of
Responsibilities of the BoD) and the Supervision Board, the BoD) and the Supervision
Board shall review the schicvements, conduct un evaluation of the operations of the
BolvSupervision Hoard ond each member: and report the results in the
Bol'sSupervision Board's repont at the Genernl Shareholders” Meeting.

The evoluation of the activities of the Genernl Director and other executives is
conducted in accordance with the Hegulations on the Assignment of Duties of the
Company’'s Executive Board and other relevant internal regulations and rules.

1. Rewards for members of the BoD, members of the Supervision Board, the General
Dhrector, and other executives are pranted based on the resubiz of the performance
evaluation under paragraph 1 of s secoon and the sctual annual business performance
resulis,

- Forms of rewnrds: cash, stock, or other forms established by the BoD. The forms
of rewards shall be planned by the General Director and submitted w the BoD for
approval; in cases oxceeding its authority, they shall be submitted to The General
Sharcholders” Meeting for approval,

- Funds for rewards shall be drswn from the Company’s welfare and incentive fund
and other lawful sources. The smount of the reward shall be proposed by the Genersl
Dhrector for approval by the Bol); if the matter exceeds the BoD's authaority, it shall be
submitted to the General Shareholders” Meeting for approval.
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}. Disciplinary Action: Members of the Bol», members of the Supervision Board, the
General Director, and other executivezs who, in the perfommance of their duties, engage in
eonduct violating laws or the Company’s regulations shall, depending on the severity of
the violation, be subject to disciplinury action, sdministrative penalties, ar legal lability
in accordance with applicable laws and the Charters. In cases where damage i caused 1o
the interests of the Company, sharcholders, or others, compensation shall be provided in
accordance with the law.

Article 11, Implementation Provisions.

1. The Internal Regulations on Corporate Governance of Haiphong Water, consisting
of 11 articles and the attached appendix, shall iake cffect as of the date of signing, This
Regulation replaces the Internal Governance Regulation of Haiphong Water issued
pursuant 1o Resolution Mo, 89/N0-The General Sharcholders™ Meeting-2022 dated April
26, 2022,

2. These Regulations were adopled at the General Sharcholders” Mecting on
..... /42026, These Repulotions are distributed to  affilinted  organizistions'groups,
subordinate units of the Company, and refevant organizations/individuals: they constiture
the Mundumental prnciples of the Company’s internal governance.

3. Sharcholders, members of the BoD, members of the Supervision Board, the
Executive Board, and relevant units and individuals are responsible for implementing
these Regulations.

4. Matters not nddressed in these Regulations shall be governed by relevant laws,
the Charters, and other Company regulations. In the event that provisions of these
Regulations become inconsistent due to changes in current lews before these Regulations
can be amended, the provisions of current lows shall take precedence.

On behall of the Board of Directors
CHAIRMAN

Tran Viet Coong
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APPENDIX: LIST OF APPROVAL AUTHORITIES AND MANAGEMENT OF REGULATIONS AND RULES
- Regulations and rules are categorized into 6 areas. The approval authonty for esch group is mdicated in the “Approval™ column of the table. For
ceriain regulations involving coordination with the Party Commiftee or mass organizations, the approval process will include the relevant Party
Commitiee of mass organization,
- The depurtment/unit designated i the “Managing Unit™ column is responsible for: periodically reviewing regulationsirules in sccordance with the
“Review Frequency™ column to update changes (due to legal amendmenis, new regulations, or changes in actunl production and business operations)
anid resubmimting them for approval in sccordance with the authority specified i the “Approval” column: Distributing documents (o relevant
units‘individuals 10 ensure they are aware of and promptly implement the changes.
- For newly established regulations/policies, the Chairman of the Bol) assigns personnel to prepare them, decides on therr development, and updates
them in this appendix of an appropriste time 1o report 1o the Geneml Shareholders” Meeting/BoD for approval in accordance with their suthonty.
- In addition to the delegations of authority in this appendix, regulations must be developed and approved in accordance with the requirements of
political organizations and political-socinl organizations (if any).
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FEMORANDUM ON AMENDMENTS AND SUPFLEMENTS TO THE INTERNAL REGULATIONS ON CORFORATE
RNANCE TO BE SUBMITTED TO THE 2026 GENERAL SHAREHOLDERS® MEETING FOR APFROVAL

Current Regulations

Mow Amendment

Roasonn/Relerence

|Fu5|.untlnﬂ1:l.lﬂ'nnﬂwhlnmgmmtwd
Investment of Stme Capital in Enterprises dated
Tune 14, 20025;

Pursuant 1o Decree No, 3652025ND-CP duted
December 31, 2025, of the Government on
supervision, inspection, evalution, classification,
reporting. and disclosure of information in the
management ad investment of siste capityd in
enlerpiiss,;

Pursuant to Decree No. I66/2025ND-CP doted
December 31, 2025, of the Government on the
management and investment of siate capital in
entérprises;

Supplemented by Law No.
62025 bsued on Jume 14,
2025, and related Decrees.

Pursusnt to Decision Mo, 138W0OD-UBND dajed
June I, 2020, of Haiphong City's People's
Commitiee regarding the  removal  and
appointment, or reappointment, of the authorized
stafe-owned representnfives managing the stme
capital at Haiphong Water Joant Stock Company

Pursuant 1o Decision No. 1 1832/QD-UBND dated
April 16, 2023, of Hapbong City's People’s
Committee regarding  the removal  mnd
reappointmment of the state-owned representatives

al Haiphong Water Joint Stock Company

- Update on the City's People's
Commifiee's document
regnrding the reappointment of]
stute-owned representatives,

Pursunnt 1o the Minutes of Meeting Mo, 90/BB-
DHPCED-2022 of the Cenernl Sharcholders’
Mecting held on April 26, 2022

Pursuant 10 Resolution No, ... /NQ-The Ceneral
Sharcholders” Mecting-2026 of the Generl
Shareholders™ Mecting held on April 22, 2026

- Updated s of the dute the
Bylaws were ndopted af the 2026
(ieneral Sharcholders” Meeting

direct voting at the
eEting

Article 3.

5. The apenda and content of the General
Sharcholders” Meeting shall include provisions
regurding sharehalder proposals (if anv) that are
senl to shareholders smdfor posied on the
Company's  website, In the event that such
rnaterials are mol @tiached 1o the meeting motice,
the nedice of the meeting must clearly state the link

Article 3,
5. The apemda and content of the General

senl to sharcholders sndfor posted on  the
Company’s website. In the event that the Genernl
Shareholders’ Meeting approves matiers for which

Shareholders” Mocting shall include p-m*-'it'lnni;
regarding shareholder proposals (i any) that arel

|

the stute-owned representatives | NPDPYNN ) are)

= Pursunnt to Clause 2 of Aricle
27 of Law No. 6R72025,

= = H =
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1o sl nmecting materials so that shercholders may
mocess them.

required 10 report und seek the opimion of the state-
owned authorized entity, and by the time of the
meeling bas mv received a8 wriiten  opinion
reginding matters subject 1o such consultation, the
State  Capital Representative  shall  act  in
sccordance wath the State Capital Representptive's
operationsl regulstions and has the nght to
propose  postpondng  or adjusting  the meeting
spends or lemporerly withholding 4 vote (or
voting within the scope of prior wuthorization or
approved  opinions, if applicable) 1o ensure
complimnce with the law.

Section
Paragraph
Amcle
Cieneral
Shareholders”
Mecting o adogpe
resolutions  via  an
online conference

2

2.3,
L1
5. The

lﬂmd;l'!

Paragraph 2 of Article 3.

23, In cases where (he Genernl Shoreholders”
Mecting approves matlers for which the state-
owned representatives must report o and seek the
opinion of the state-owned authorized entity, but
has nol recetved a written opinion by the time of
the meeting repgnrching matlers requiring  such
approval, The state-owned represenistives shall

act in accordence with the operntional regulations l

of the state-owned representalives and have the
nght to propose postponing or adjusting  the
mecting agenda or temporarily withholding a vote
{or voting within the scope of prior suthorization
or ppproved opimions, 1 applicable) 1w ensure
compliance with the lnw.

-Pursuant o Pamgrph 2
Article 27 of Law No. 6872025,

R B L L iy

Section 4 of Ariele
fi. Board of Dircctors

4, Ceses of removal, dismissal, and appointment
of Board of Directors members: In accordance
with the provisions of the Law, the Charers of the
Company, and the Bol) Operating Regulations

of Board of Directors members: The election,
removal, and dismissal of Board of Directors
members {including personned
pomtinated recommended by state sharcholders)
mast enssire  the  principle of The Party's

- Add provisions in accordance
with  Subparagraph ¢ of
Parograph 2 of Artlcle 27 of Law
Mo. 68/2025;
- Pursuant to Article 37 of Law
Wo. 6872023,
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comprebensive leadership over personne] work
{plonning, standards, nomination, evaluation,
appointment, removal, ete.) in accordance with
Party regulations and the decentralization of
personnel  menagement.  The  state-owned
representatives sholl be responsible for reporting
o and secking the opinion of the state-owned
authorized entity prior 1o participating in voting st
Board of Directors meetings andd the Cieneral
Sharebolders” Meeting; and shall vole in
accordance with the opmionsfinstructions of the
state-owned authorzed entity and in compliance
with legal regulations, the Company’s Charters,
and the Bal) Operating Regulations.

A person nominated to serve as a4 member of the
Board of Direciors representing state capital must
meet @l the qualifications and conditions for
stale-owned  represeniatives as sipulated  in
Article 37 of the Low on the Monagement and
Investment of State Capitl in Enterprises.

= Ensure the principle of The
Party's comprehensive
leadership over personnel work
in state-owned cnterprises as
stipulated in Resolution No. 48-
OBVTW deted December 20,
2021, of the Central Commifice,

]
K
C

iC

c!
!

Parngraph 6, Anicle
fi. Board of Thirectors

Article 6.

6, Remuneration and other benefits of BoD
members:  Implemented in  accordunce  with
resolutions of the Geneml  Shoreholders'

Article 6,

6. Rermumeration and other benefits for Board of
Directors members: Implemenied in accordance
with resolutions of the Ceneral Sharebolders’

MeetingBol}, the Charers, and the company’s | MeetingBoD); the Charters, and the company’s

salary regulations

sulary regulations, The salary of fll-time Board
 of Directors members mizst comply with leyal
regulations on labor maonsgement and salary for
Joint-stock companies in which the Siate holds
more than 50% but less than 100% of the charter

capital

- Regulations  pursuam 1o
Articles 11 and 12 of Decree
248225 ND-CP

B | Section 7, Aricle 6,
Boerd of Direciors

Artacle .

Article 6,

- Pursuant to Article 27 of Law

MNo. 6872025

i
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7. Procedures for o mm:nrrq Bol) meetings: in @ 7. Procedures [or convening Bol) mestings: in
sccordance with the BoD)'s operating regulnations. !| nccordance with the BolY s operating regulntions.
In exceptional cases where o mecting cannot be | In special cases where 8 meeting cannot be
convened, or if the Chlairman of the BoD | convened, or if the Chairman of the BoD deems
determines that the matter under discussion may | that the matter under discussion moy be decided
be decided by soliciting the opintons of individual | by soliciting the opinions of individual members
members {via a ballol, dmfl minutes, and/or a i [vin voling ballots or draft mimites ambfor Bol)
BoD resofution) without affecting the common | resolutions)  without  sffecting the common
interests, the minutes or resolutions approved and | | interests, then such  minutes‘resolutions, if
stgned by a majonity ol the members shall have inp[mw:l by n majpority of members ind signed,
the samc legal effcet as if the mesting had been | shall have the same validity as if the mecting hod
held in person. The Chairman of the Bol) shall | been held in person. The Chainman of the BoD
stien angd issue relevan! resolutiens’decistons on lilull; sign aned i=sue relevant resolutions/decisions

behalf of the BoD). Ballot papers or draft Bol) |

resolutions benring the confirmotion of cach
meraber mast be kept at the BoD office and shall
be deemed to have the same validity ps the
ministes of o Bol) meeting.

on behudf of the Bol). Balkot papers or draft BoD
resolutions confirmed by each member must be
kept ot the Bol)'s office and shall be deemed 10
¢ have the sume validity ns the minotes of a Bol)
meeting.

The state-owned representative, who is o member
of the Board of Directors, and the suthorized
| representative of the state-owned shareholder ~
porticipating in the Board of Directors, ere
obligated 1o exercise voting authority at Bol)
meetings in complnce with legal regulutiond on
the monagement and investment of $tate capital in
enterprises and the Operating Regulations for
| Stwte-Ohwied Representatives issued by the state-
- owned nuthorized entity, inchsding the obligation
| b report, seeking wrillen opimicns OF nstructons
prior {0 voting on matiers requinng  such
consultateon.

. | Section 1 of Aricle
7. Supervision H-n-a:i

Artiche 7, Artigle 7,

| I6SR025/ND-CP.

T ——rr

« Purstiem w0 Decree No,
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1. Roles, rights, and obligations of the Supervision
Board; responsibilities of Supervision Board
memberss The Supervision Boprd s iccouniable
to the company ' s sharcholders for s superyisory
activities, The Supervision Bopnd is responsible
for monitoring the company®s financial condition,
the legality of the sctivities of members of the
Boll and the Executive Board, the coordination of
activities hetween the Supervision Board and the
Boll, the General Director, and sharehobders, amnd
other obligations as preseribed by law and the
Charters 1o protect the legitimante imterests of the

| 1. Ridles, rights, and ohligations of the Supervision
Board: responsibilities of Supervision  Hourd
members; The Supervision Board is accountable
o the company’s sharcholders for its supervisory
netivities. The Supervision Boord is responsible
for supervising the compuny's production and
business operations; supervising the provision of
information for reports on the supervision of state
capiinl; mamking recommendations o the Bol)
upon  detecting risks of violations of the
obligations of the Swie Copital lnvestment
Corporation (SCIC) or nisks of state capatal loss;

company and shareholders (details under Articles | supervise the legality of the activities of Bol) |

37 el 38 of the Charters) members  and  the Supervision Board, the N
coordination of activities between the Supervision ie
Board and the Bold, the Genernl Dyrector, N
sharcholders, and other obligations as prescribed ;"
by law and the Charters 1o prolect the legitimate
interests of the company md shareholders (details T
under Article 37 of the Charters),

10, Section 7 of Amicle | Article 1. Article 7, - Regulations  pursuamt 1o

1. Supervision Board

1. Remuneration and other benefits of Supervision
Boerd members: To be implemented in
accordance with the resolution of the General

7. Remunerntion and other benefits for members
of the Supervision Board: To be implemented in
secordance with the resolution of the General

Sharcholders” Meeting; Clause 12, Article 38 of | Sharcholders” Meeting: Article 39 of the Charters,

the Charters;, and the company’s
regulations

salary

and the company’s salary regulations. The salary
of full-time members of the Supervision Board
must comply with legal régulations on lnbor
| munngement and salary for joint-stock companies
in which the simie holds more than 50% but bess
| than [0 of the charter capital

Articles 11 and 12 of Decree Mo,

AR5 NBE-LCP
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Porngraph 6
Article B, Geaerul

Dvrecior

af |

Article 8

fi, The nomination, ebection, remioval, of disnyssal
of the General Director must be approved by &
respdution  of the Bol), the Suate capital
representative on the BoD) must seek the opinion
of the owner in sccordance with regulations
before proceeding. Information muest be disclosed
in accordance with te law and the company's

Article 8.

6. The somination, election, removal, or dismissal
of the General Director must be approved by a
resolution of the Bol), The state capital
representative on the Bol) must seek the owner's
opinion in sccordmee with regulations prior fo
vioting & the Bol) meecting. Information
disclosure must be conducted in accordance with

- Specify the obligations under
subparagraph ¢} of Parngraph 2
of Amcle 27 of Law No
682025,

DHEL' Mnrt_l:rn

mformsition disclosune regulations the law and the company s information disclosure
regulmions.
(12 Section 1. Article 9. | 1. The delegation of suthority and responsibilities | 1. The delegation of authority and responsihilities |- Remove Appemdix | because:
Other Matters af the General Sharcholders” Meeting. the BoD, | of the General Sharcholders” Meeting, the BoD), | + I aligns with the maodel
the Exeeutive Boord, and the Supervision Board | the Executive Board, and the Supervision Board | regulations
15 detidled in Appendix 1: Toble of Delegated | is specified in detual in accordance with the law, |+  The  asuthority  and
Authority for Decision-Making, Appmisal, and | the Charters, and these regulations; the delegation | responsibilities in Appendix |
Proposal of Matters attsched to these regulations; | of authority and responsibilities regacding the | (0ld)  have  already  been
and Appendix 2; List of Delegmed Authonty for | issusnce of internal regulations 12 specified in the | delegated in sccordance with the
Approval and Distobution of Hegulations and | Appendix: List of Deleguted Authority for | low and the Charters, o there is
Rules. Approval and Distribution of Repulations and | no need 1o stipulate them again
1 o i ) Rujes. in these regulations.
13, Section 11, Article 9. | {Added) Article 9 - Pursumt to Amicle 48 of Law
Othver Matters Il. Conduct internal oversight of investment | No. 68/2025;
activitics and the managemend of state capital at |- Pursmnt 10 Aricles 24 and 25
the enterprise in accordance with the provisions | of Decree Mo, 3652025/ND-
of Section 4, Chapter |1 of Deoree 365/ 025ND- | CP.
CI. The Board of Directors, the Supervision
Bourd, the General [Hrector, and the state-owned
representatives are responsible for establishing
procedures. conducting  supervision, and
reponting the resulty of ivternal pudit to promgaly |
prevent risks of capital loss. |
14} Section 12, Article 9. | (Amended) Article 9, - Pursuant to Clause 1 of Article

4 of Law No, 68/2025;
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12. Prepare and submit reports to the state-owned
authorzed entity and submii information via the
Information Sysiem on Sute Capita] Management
and [nvestment in Enferprises in scordance with
the provisions of Peragraph | of Anicle 54 of the
Law on Sate Capitnl Mansgement and
Investment in Enterprises and Auticle 39 of
Decree Mo, 3652025ND-CP on supervision,
inspection, evaluntson, classification, reporting,
and public disclosure of information in the
manapement and mvestment of state capital 10

- Pursuant to Article 39 of Decree
Moo I652025/ND-CP.

Bol} and the Supervision Board, the Bol) and the
Supervision Hoard shall review the resulls
schieved, conduct an evaluation of the sctivitics
of the Bol)/Supervision Board and each member;
and Tepor in the Bols/Supervision Boand's
report o the Genernl Shareholders” Meeting. The
evalmition of the activities of the General Director
pnd other executives s conducted In accordance
with the Company's Exzcutive Board Task
Allocation Regulations and other relevant internal
regulations and niles,

enlerprises.

15, Article 0. | Article 10. Article 10 - Pursuant to  Section 2 of
Evaluntion, Rewards, | 1. Evaluation: Annually, based on the functions | 1. Annual Evaluation: Chapter 111 of Decree Mo,
and Disciplinary | and  tnsks assigned in accordance with the | Based on the annual busingss plan approved by | 3652025/ND-CP
Acthons Regulations on the Assignment of Tasks of the | the stste-owned suthorized entity and the General

Shareholders® Meeling, ond based o ihe
fulfiliment of assigned tasks and the Company’s
overall operational performance, The state-owned
representatives shall prepare an evaluntion report
1' in accortiance with the provisions of Anicle 52 of
| the Law on the Maonagement and Invesiment of
| Sate Copital in Enterprises and Section 2 of
Chapter [T of Deécree No, 3652025ND-CP by
August 15 of each year,

Based on the functions and tasks sssigned under
the Regulatbons on  the Allocation of
Responsibilities of the Bol) and the Supervision
Board, the BoD and the Supervision Board shall
review the achievements, comduct an evitluation
of the operations of the BolSupervision Board
and each member; and report the resulis i the

- .-i'l'i".??I
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Bol¥ sSupervision Board's report t the Genernl
Sharcholders' Mecting,

The evalustion of the activities of the General
Director and other executives i conducted in
accordence  with  the Regulotions on  the
Asslgnment of Duties of the Company's
Executive Boord ond other relevant internal
regulitions and rules.

16, Clause 1, Article 11, | 1. The Internal Regulations on Corporste | 1. The Intermal Regulotions on Corporate |- Updated in sccordance with the
Implementation Govermance of Haphong Water Jomnt Stock | Governance of Haiphong Waser, consesting of 11 | resolution issued by the 2026
Provisions Company, consisting of 11 articles and 1 annex, | articles and  an afiached oppendix, shall take | General Sharcholders® Mecting

shall take effect from the dote of signing and | effect as of the date of signing, These regulations

replace the Company’s [nternpl Governance | replace the Company’s Intermal - Governance

Regulations msued pursuant o Decisston Mo, | Repulstions issued pursusnt o Resolution No.

ITWOD-CNHP dated August 9, 2018, of the | 89%NQ-The General Shareholders' Meeting-2022

Compony dated April 26, 2007 of the Haiphong Water Joint
Stock Company.

7. Appendix 1. Appendix 1: Toble of Authonty for Deciston- | {Cmitted) a—.du.ppm:h: | is omitted becouse:
Table of Decision- | Making, Appraisal, and Proposal of Matters i+ It aligns with the model
Making, Appraisal, |r=,gndmjm
sned Propoasal i+t The authority  nnd
Authorities t-r:a.puuih-iiili:ﬁ outlined in the

| former Appendix | have alneady

 heen delegated in nccordance

| with the low and the Chariers, so
there k8 no need 1o redefine them
i this regulation

IE.:i Appendix. Appendix 2: List of delegsted suthority for | Appendix: List of delegmted suthority for |- Rename the appendix 1o align
List of delegated | approval and distribution of regulations and rules | approving and maneging current regulations and | with the content.
suthirity for ritles, = Updnte certain current
npproving and Update, supplement, and smend the following | regulations and provisions in the
managing  curmenl gurrent regulations and rules in the table: tabke.

| egutsios and s
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- QPC-03. Regulations on the Recognition of
Innovations

- OENS-12. Regulstions on  Salary  Fund
Allocation

- QINS-13. Regulations on  Occupationad
Safety and Health

- QDKT-03. Regulations on the Procurement of
Goods and  Services for the Company's
Production and Business Operations

- QDKT-D6. Regulations on Expenditures for
Party-Related Activities

= QBPKT-07. Regulntions on the Monagement,
Operation, and Protection of the SCADA System
= QBHC-11. Regulations on the Management of
the Company's Facebook Page

= (DHC-12. Regulotions on the Management
and Use of Water Meters

- QBHC-11. Regulptions on the Instullation,
Relocatton of Woter Pumps, and Chonge of
Water Meter Sizes

Note: The article'clause/section numbers cited in this draft Regutation hove been revised fo correspomnd fo the updated article/elmwe/Sectinn numbers in the relevan
clrrrens dociumens,
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Lany discrepancy. the signed Vietnamese documents shatl take precedence>

AEOPLE'S COMMITTEE SOCIALIST REPURLIC OF VIETNAM
NG WATER JSC, Independence - Freedom - Happiness

Haiphong, April 22, 2026

PROPOSAL

2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Regarding the approval of Reporis on the results of P&B activities: the Financial
Statements for 2025; Heport of the BOD; Report of the SB; The Strategic Orientation of
the Company for the 2026-2030 period: Report on the plan for profit distribution, funds
allocation and dividend payout ratio of 2025; Report on Remuneration for the BOD and
the SB; Report on the Selection of an entity to conduct the 6-month review and audit of
the Company’s financial statements; Development Investment Flan for 2026; 4™
Amended Charter on Organization and Operation of the Company; Amended Internal
Regulations on Corporate Governance; Resulis of dismissal and additional election of
members of the 5B for the 20252030 period

Pursuant to the Enterprise Law No. $59/2020/0H 14 dated June 17, 2020;

Pursuant to the Securities Law No. 54/2019/QH |4 dated November 26, 2019;

Pursuant to the Management and Investment of State Capital in Enterpri
Law No. 68/2025/QH135 dated June 14, 2025,

Pursuant to the Charter on the Organization and Operations of Haiphong Water
loint Stock Company;

Pursuant to Document No. | 188/QD-UBND dated April 16, 2025, issued by
the Haiphong People’s Commuittee regarding the removal and reappointment of the
representative of the state capital at Haiphong Water Joint Stock Company;

Pursuant o Document No. TIWUBND-TC daied April 17, 2026 of the
Haiphong People’s Committee regarding the opinion of guidance for the siate
capital represeniative 1o vole on the contents at the 2026 Annual General Meeting
of Sharcholders of Haiphong Water Joint Stock Company;

Pursuant o Document No. 634/UBND-NVKTGS dated April 15, 2026 of the
Haiphong People’s Committee regarding dismissal and ndditional election of
members of the Supervisory Board of Haiphong Water Joint Stock Company;

Pursuant o the Minutes of Meeting No. 67/BB-HDOT dated March 12, 2026
of the Board of Directors of Haiphong Water Joint Stock Company regarding the
agreement on agenda and documents to be submitted to the 2026 Annual General
Meeting of Shareholders for approval.
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Pursuant to the Reponts on the results of production and business activities in
2025 and the production and business activities plan for 2026 of the Company; the
audited 2025 Financial Statements; the Report of the Board of Direclors on
governance and operation result of the BOD and members of the BOD in 2025,
operational plan for 2026, Reporni of the Supervisory Board (SB)} on the
performance of the SB in 2025 and operational plan for 2026; The Strategic
Orientation of the Company for the 2026-2030 period; Report on the 2023
remuneration plan and settlement, and the 2026 remuncration proposal for the
BOD and the SB; Report on the plan for profit distribution, fund allocations, and
dividend payout ratio for 2025; Repont on the selection of an entity to conduct the
f-month review and audit of the Company's financial statements for 2025;
Development Investment plan for 2026; Report on the 4th Amended Charter on
Organization and Operation of the Company; Repont on approval of the Amended
Internal Regulations on Corporate Governance.

The Board of Directors respectfully submits the following reporis 1o the
General Sharcholders’ Meeting for review and approval:

{1} Report on the results of production and business activities in 2025 and the
production and business activities plan for 2026 of the Company (Detailed repori
attached)

{2} 2025 Financial Statements sudited by AASC Auditing Firm Limned
Company. (Detailed report attached)

(3) Report of the Board of Directors on governance and operation result of the
BOD and members of the BOD in 2025; operational plan for 2026, {Detailed
report attached)

(4} Report of the Supervisory Board on the performance of the Supervisory
Board in 2025 and operational plan for 2026, {Detatled report attached)

(5) The Strategic Orientation of the Company for the 2026-2030 penod.
finclude Development and Invesiment Plan for the 2026-2030 period of the
Company, detailed report attached)

(6} Report on the plan for profit distribution, fund allocations, and dividend
payout ratio for 2025, (Defailed report attached)

(T} Report on the 2025 remuneration plan and seftlement, and the 2026
remuneration proposal for the BOD and the SB. (Detalled report attached)
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(8) Report on the selection of an entity io conduct the 6-month review and
audit of the Company's financial statements for 2026 of Haiphong Water Joint
Stock Company. (Defailed report attached)

(%) Repor on the 4" Amended Charter on Organization and Operation of the
Haiphong Water Joint Stock Company. (Diraft attached)

(10} Report on approval of the Amended Internal Regulations on Corporate
Governance. (Dvafi attached)

{11} Results of dismissal and additional election of members of the supervisory
board for the 2025-2030 period (Detalled minutes attached)

Respectfully submitted 1o the Annual General Meeting!

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

Tran Viet Coong
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L ey diserepancy, the signed Fiotnamess documents shall take precedence>

HONG g,, COMMITTEE SOCIALIST REPUBLIC OF VIETNAM
NG WATER JSC Independence - Freedom - Happiness

No:  /NQ-DHDCD-2026 Haiphong, April 22, 2026

DRAFT RESOLUTION OF

THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
HAIPFHONG WATER JSC

Pursuant to the Enterprises Law No. 59/2020/0H 14 dated June |7, 2020,

Pursuant to the Charter on Organization and Operation of Haiphong Water
Joint Stock Company;

Pursuant to Minutes No. 86/BB-DHDCD-2026 dated April 22, 2026 of the
2026 Annual General Meeting of sharcholders of Haiphong Water Joint Stock
Company;

Pursuant to Minutes of the voting results for the approval of the items

2026 Annual General Meeting of sharcholders of Haiphong Water Joint Sto
Company dated April 22, 2026.

RESOLUTION:

Article 1: Approval of the Report on the results of production and business
activities in 2025 and the production and business activities plan for 2026 of the
Company (Details artached), with some key indicators:

Unitof | 2025 2025
M. Indicators v Plan PR s 2026 Plan
| | Produced water ’“i'::",““ 95.6 98.7 (01,7
|' —
2 | Consumed water m:::!,m K23 B9.3 918
Sl [P i arel othes ":ﬁ!‘jﬁ‘ 1.309.3 13139 ] 13403
4 | Profit before tax ",ffgj‘;'j“ 125.7 176, 147.8
s | Profitaner oz "{f:;;' 102.5 143.4 1522
6 | Return on Equity (ROE) % 16,0% 16.9%
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Article 2: Approval of the 2025 Financial Statements audited by AASC Auditing
Firm Limited Company.

Article }: Approval of the Repont of the Board of Directors on governance and
operation result of the BOD and members of the BOD in 2025; operational plan for
2026 {Derails attached).

Article 4: Approval of the Repornt of the Supervisory Board on the performance of
the Supervisory Board in 2025 and operational plan for 2026 (Details antached),

Article 5: Approval of the plan for profit distnbution, fund allocations, and
dividend payout ratio for 2025 as follows:

- Accumulated profit after tax as of the epd of 2025 for distribution:
|45, 187,916,853 VND

- Allocation o Reward and Welfare Fund: 33,877,.506,853 VND
- Dividend payout ratio at 15% of charter capital; 111,310,410,000 YND
(equivalent to 1500 VND per share)

Article 6: Approval of remuneration for the Board of Directors and Supervisory
Board as follows:

- The plan and the scttlement of total remuneration of the Board of Directors and
Supervisory Board of the Company in 2025 is: 588,720,000 VND

- The plan of total remuneration of the Board of Directors and Supervisory Board
of the Company in 2026 is; 588,720,000 VND

Article 7: Approval of the selection of an entity 10 conduct the f-month review
and audit of the Company’s financial statements for 2024 as follows:

(1) Approval of the list of Aodit Companics approved by the State Securities
Commission to audit entities with public interest in the securities sector for the
year 2026 (Detailed list attached).

(2) Annual General Meeting of Sharcholders authorizes the Board of Directors of
the Company to carry out the procedures to select one of the audit companies from
the mentioned list as the entity to conduct the 6-month review and audit of the
2026 Financial Statements of Haiphong Water Joint Stock Company.

Article B: Approval of the Companv’s Strategic Orientation for the 2026-2030)
penod {nclude Development and Investiment Plan for the 2026-2030 period of the
Company, detailed report attached)

Article 9: Approval of the 4" Amended Charter on Organization and Operation
fDetailed attached)

Article 10: Approval of the Amended Intermal Regulations on Corporate
Governance (Dertailed artached)
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Article 11: Approval of the results regarding the dismissal and addtional election
of members of the Company's Supervisory Board for the 2025 — 2030 period.

Article 12: Annual General Meeting of Shareholders unammously approves the
Resolution of the 2026 Annuval General Meeting of Shareholders. This Resolution

takes effect from April 22, 2026,

Article 13: Implementation:

The 2026 Annual General Meeting of Shareholders authorizes and assigns the
Board of Directors of Haiphong Water Joint Stock Company to be responsible for
directing and organizing the implementation of the contents of the Resolution
unanmimously approved by the 2026 Annual General Mecting of Shareholders.

Recipienis: ON BEHALF OF ANNUAL GENERAL
- BOD, MB, SR; MEETING OF SHAREHOLDERS
- Shareholders; MEETING'S CHAIRMAN

- Archived: Clerical, Secretarixts.

Chairman of the BOD
Tran Viet Cuong
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