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INFORMATION DISCLOSURE

To: - The State Securities Commission;
- The Stock Exchange of Ho Chi Minh City.

1. Organization name: QUY NHON PORT JOINT STOCK COMPANY
- Stock symbol: QNP

- Address: 02 Phan Chu Trinh, Quy Nhon Ward, Gia Lai Province

- Telephone: (0256) 3892363 Fax: (0256) 3891783

- E-mail: infol@quynhonport.vn

2. Content of disclosed information: Disclosure of the Minutes and
Resolution of the 2026 Annual General Meeting of Shareholders of Quy Nhon
Port Joint Stock Company.

3. This information was disclosed on the website of Quy Nhon Port Joint
Stock Company on April 17, 20286, at the link https://'www.quynhonport.vn/quan-
he-co-dong. himl,

We hereby commit that the information disclosed above is true and take full
responsibility before the law for the content of the disclosed information./,

Attached documents: Minutes of the Annual General Meering of
Shareholders and Resolution No. 01/2026/NQ-DHBPCH dated April 17, 2026, of
the General Meeting of Shareholders of Quy Nhon Port Joint Stock Company.

Recipients:

- Az above;

- BOD (for reporting);

= Member of the BOS (for reporting);

= Archived: Adouan Office, Corporile Finance
Deparment




JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
QUY NHON FORT Independence — Freedom — Happiness

Gia Fai, April 17, 2026

COMPANY INFORMATION

Name of company : Quy Nhon Port Joinl Stock Company
Adidress . No, 02 Phan Chu Trinh Strect, Quy Nhon Ward, Gia L Province
Telephone o (0256) 3892 363 Fax: (0256) 3891 783

- Business repistration : 4100258793, firat issued by the Department of Planning and
certificate Investment of Binh Dinh Province on December 25, 2008, Sth
amendment registered on July 28, 2022,

Wk
Time : 0745 AM. on April 17, 2026 '1,?
=
- Location + Hall of the Production Management Center, Quy Khon Port Joig) * |
2

Stock Company, No. 02 Phan Chu Trinh Street, Quy Nhon Ward.%,
Gia Lai Province.

PART 1
INTRODUCTION — OPENING OF THE MEETING

1. Reporl on delegate eligibility verification
Ms. Nguyen Thi Phuong Linh - Presenting the Report on delegate eligibility verification:

- Total number of sharcholders invited to attend: All sharcholders named in the list of
shareholders as of March 19, 2026, owning 40,409 950 voling shares of Quy Nhon
Port Joint Stock Company,

Al 07:45 AM., the number of delegates attending the General Meeting included 12
shoreholders and authorized representatives of sharcholders, owning and representing

31,047,828 voting shares, accounting for 76,8321% of the towal voting shares ol Quy
Whon Port Jomt Stock Company.
In accordance with the Law on Enterprises and the Charter of Organization and Operation of
Quy Nhon Port Jomt Stock Company, the 2026 Annual General Mecting of Shareholders of Quy

Nhon Port Joint Stock Company is eligible to proceed.
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Announcement of the list of the Presidium
The personnel of the Presidium are as follows:

- Mr. Nguyen Quang Dung — Chairman of the Board of Directors — Chairperson of

the General Meeting

Mr, Le Hong Quan — General Director, Member of the Board of Directors —
Member

Mr. Nguyen Ngoe Toi— Full-time Member of the Board of Directors — Member

The General Meeting voted 100% in favor of approving the personnel of the Presidium.

T'he Chairperson introduced the Sceretaries of the Geperal Meeting, including:
- Ms. Tran Thi Hong Hanh = Head of the Secretariat

- Mas. Chiu Thi Huong — Member

The General Meeting voted to approve the list of the Vote Counting Committee:
The personnel of the Vote Counting Committee are as follows:

- Ms. Nguven Thi Phuong Linh - Head of the Committce

- Mr. Yo Gia Huy = Member

- Mr. Trun Quang Can - Member
The General Meeting voted 100% in favor of approving the personnel of the Vote Counting,
Committes,

Approval of the General Meeting Agenda

Mr. Le Hong Quan presented the content of the General Meeting Agenda,
The Genernl Meeting voted 100% in favor of approving the General Mecting Agenda,

Approval of the Rules of Procedure at the General Mecting

Mr. Dang Van Hoa — Deputy General Director of the Company presented the Rules of
Procedure at the 2026 Annual General Meeting of Shareholders of Quy Nhon Port Joint Stock
Company.

The General Meeting voted 100% in favor of approving the Rules of Procedure at the Gieneral
Meeting,

fthe voring methed for these items is open veling)
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PART 2
CONTENT OF THE GENERAL MEETING
The General Meeting heard the presentation of the following contents:

ltem 01: Report of the Board of Directors on the business results in 2025 and the business
direetion for 2026,

Presenter: Mr. Neuven Neoe Tol — Member of the Board of (Mrectors

Iteim 02: Report of the Independent members of the Board of Divectors at the 2026 Annual
CGeneral Meeting of Shareholders.

Fresenter: Mr. Nguyen Neoe Tol — Member of the Board of Directors

Itemi 03: Report of the Board of Supervisors at the 2026 Annual General Meeting of
Sharcholders.

Prosemter: Ms. Vu Thi Diep — Head of the Board of Supervisors

Items 04: Proposal on the approval of the production and business results in 2025 and the
production and husiness plan for 2026,

Presenter: Mr. Ho Lien Nam ~ Deputy General Direclor

Item 05: Proposal on the approval of the audited separate financial statements and
consolidated fMinancial statements for 2025,

Presenter: Mr. Nguven Kim Toan — Chief Accountarn

Item 06: Proposal on the approval of the profit distribution plan, dividends payment for
2025, and the dividend plan for 2026,

Presenter: Mr. Newyen Kim Toan - Chief Acconntant

Item 07: Proposal on the approval of the salary and remuneration fund realized in 2025,

and the planned salary and remuneration fund for 2024 for the Board of Directors and the
Board of Supervisors of the Comipany.

Presenter: Mr. Dang Van Hoa — Deputy General Director

Ltem: 08: Proposal an the selection of an auditing firm for the 2026 lnancial statements.
Presenter: Mr. Nguyen Kim Toan — Chief Accountant

Item 09: Proposal on the change of the head office address; change of the Company's
business lines,

Presenter: Mr. Ho Lien Nam — Deputy Geneval Direcior

Item 10: Proposal on the amendment and supplementation of the Company Charter, the
Regulations an Corporate Governanee, and the Regulations on Operation of the Bowrd of
Dircetors.

Presenter: M. Dang Van Haa - Depury General Direclor

ltem 11: Proposal on the dismissal and election of additional members of the Board of
Directors and members of the Board of Supervisors of Quy Nhon Port Joint Stock
Company for the 2023 - 2028 term, aitached with the list of candidates,

Presenter: Mr. Dang Van Hoa — Depury General Director



PART 3
DISCUSSION
The Chairperson of the General Meeting invited sharcholders to contribute opinions on

the Reports and Proposals just presented. The General Meeting received the following

guestions from sharcholders:

1. Sharcholder Mr. Lé Vin Hifu, shareholder code QNP.OODIES, raised the

following opinions:

- The content of the Proposal approving the Financial Statements differs from previous
years, lacking detailed explanations of key items, which makes it difficult for sharcholders

without an accounting background to follow and understand the information.

- It is requested that the Company’s Management provide detailed information on the
progress of recovering the amount of VNI 53 billion in the dispute case with Cuu Long

Company.

- The Project on upgrading Berth No. 1 is a key project with a large investiment scale;
however, no specific repont on its effectivencss has been presented recently. As this s o
significant asset, it is necessary to promptly complete Phase 2 of the Project and put it into

operation in order 1o ensure efficicncy.

As assigned by the Chairperson, Mr. Le Hong Quan — General Divector of the Company,
on behalf of the Presidivm, responded o the shareholder's epinions as_follows:

- The Company's 2025 Financial Statements were prepared in sccordance with the
applicable forms and reguletions at the time of preparation. The full set of separate financial
statements and consolidated financial statements has been fully disclosed by the Company in

compliance with regulations. Should sharcholders require more detai led information, they may

rafse further questions, and the Presidium will assign Mr. Mpuyén Kim Toin — Chief

Accousntant — to provide clanfication.

- Regarding the progress of recovering the amount of over VXD 52 billion: Following
the appeliate judgment of the Appellate Court of the Supreme People’s Court in Da Nang, the
Executive Board and the Board of Directors have coordinated with legal advisors to carry out
enforeement procedures, and have continuously worked with enforcement authorities to venfy
the assets of Cuw Long Company. The Civil Judgment Enforcement Department of Gia Lai
Province has also conducted verification procedures to identify assels of Cuu Long Company

for enforcement purposes. To date, the Civil Judgment Enforcement Depariment of Gia Lai
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Province has entrusted the Civil Judgment Enforcement Department of Ho Chi Minh City 1o
continue enforcement in accordance with the law, The Company’s Executive Board is still

closely monitoring and coordinating with legal counsel on this matter.

- Regarding the investment project for upgrading Berth No, 1: The Project was completed
and put into operation in 2024, three months shead of schedule, thereby making o significent
contribution to the Company's business performanee and enhancing the Port’s com petitiveness.
At the 2025 Annual General Meeting of Shareholders, the Company presented a detailed report
on the Project’s implementation resulls 1 shareholders. In response to customer demand for
increased vessel handling capacity, in 2026 the Company has implemented Phase 2 of the
Project to accommodate general cargo and container vessels of up to 85,000 DWT { partially
loaded), thereby enhancing competitiveness and reducing costs for customers. The Executive
Board is closcly monitoring the progress of this Project, [n addition, the Company has invested
in two multi-purpose mobile crunes al Berth No. |, The upgrading of the berth and the
installation of multi-purpose eranes play an important role in enhancing operational capacity
and reducing vessel tumaround time, These two projects have made significant contributions

to improving the Company's business perlormance.
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PART 4
VOTING TO APPROVE CONTENTS
fthe voting method is secret ballot)

Before voting, at 10:09 A M., the number of delegates attending the General Meeting consisted
of 17 shareholders and shareholder representatives, owning and representing 32,781,158 voting
shares, sccounting for 81.1215% of the total voting shares of Quy Nhon Port Joint Stock
Company.

Itemn 1: Report of the Board of Directors on the performance results in 2025 and the
operational direction for 2026,

# Voting resulis:
Number of ballots in favor: 18 -Number  of  voting  shares: - Percentage:  99.9620%
32,768,692 caleulated on the total voting
shares of sharcholders attending
and voting
Number of ballots against; 0 - Mumber of voting shares: @ - Percentage: (LT

calculated on the total voting
shinres of shareholders attending
arnd voling

Number of ballots abstaining: 2 - Number of voting shares: 12,466 - Percentage: (O3B0
caleulated on the otal voling
shares of shareholders attending
ard voling

Number of invalid ballots: 0 = Number of voting shares: . Percentage: (OO0 e
calculated on the tolal voting
shares of shareholders attending
and voling

Thus, the General Mecting has approved Item 1.

ltem 02: Report of the Independent members of the Board of Directors at the 2026
Annual General Meeting of Shareholders.

= Voting resulls:

NMumber of ballots in favor; 16 -  Number of voting shares: - Percentage:  99.9857%
32,776,458 caleulated on the total voting
shares of shareholders attending
and voting
Number of hallots against: 0 - Number of voling shares: 0 - Percentage: LO000%,

calculated on the total voting
shares of shareholders attending
and voting
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Number of ballots abstaining: 1 - Number of voting shares: 4,700 - Percentage: Uﬂ"l'i':‘_"r"'u
calculated on the wtal voting
shires of shareholders attending

and voding

Number of invalid ballots: 0 - Number of voting shares: {) - Percentage:  (hOO00%%
calculated on the total voling

shares of sharcholders atlending
and voling

Thus, the General Mecting has approved Item 2.

ltem 03: Report of the Board of Supervisors at the 2026 Annual General Meeting of
Sharcholders.

* Yoting results:

Mumber of ballots in favor: 15 - Number of voting shares: - Percentage:  99.9620%
32,768,692 caleulsted on the total voting

shares of shareholders attending
and voting %N
55

Number of ballots against: 1 - Number of voting shares: 4,700 - Percentage: 0014
calculated on the total votip |
shares of shareholders atlen /
and voting

Mumber of ballots abstaining: 1 - Number of voling shares: 7,766 - Percentage: 1.0237%%
calculated on the total voting
shares of sharcholders attending
anad w:[lng

Number of invalid ballots: B - Number of voting shares: 0 - Percentage: 0.0000%%
calculsted on the 1otal voling
shares of sharcholders attending

and voting
Thus, the General Meeting has spproved [em 3.
Item 04: Proposal on the approval of the business performance results in 2025 and the

business plan for 2026.

» Voling results:
Number of ballots in favor; 16 - Number of wvoting shaves: - Percentage:  99.9857%

32,776,458 calculated on the total voting
shares of shareholders attending
and voting

Mumber of ballots against; 0 - Mumber of voting shares: 0 - Percentage: 0.0000%:

calculated on the total voling
shares of sharcholders attending
and voting



Number of ballots abstaining: 1 - Number of voting shares: 4,700 - Percentage: 0.0143%
calculated on the total voting
shares alshareholders attending

and voting

Number of invalid ballots: 0 - Number of voting shares: 0 - Percentage: L0000 Y
calculated on the total voling
shares of shareholders attending
ardd voting

Thus, the General Meeting has approved ltem 4.

liemi S5: Proposal on the approval of the sudited separate financial statements and
consalidated financial statements for 2025.

# Voting results:

SNumber of ballots in favor: 18 - Number of voting shares: - Percentage:  99.9620%
32,768,692 calculated on the total voling
shures of sharcholders attending

and voting

Number of ballots against: 1 - Number of veting shares: 7,766 - Percentage: L0237
calculated on the total voh

shares of shareholders attendi
il viding

Number of ballots abstaining: 1 - Number of voting shares: 4,700 - Percentage: L 143%
caleulated on the total mumber

of voling shares of sharcholders
attending and voting

Mumber of invalid ballots: O - Number of voling shares: 0 - Percentage: 0L O0H) %
calculated on the total number
of voting shares of sharcholders
atlending and voting

Thus, the General Meeting has approved [lem 5,

[tem 06: Proposal on the approval of the profit distribution plan, dividends payment for
2025, and the dividend plan for 2026,

» Voting results:

Number of batlots in favor: 18 - Number of voting  shares: -+ Percentage:  99.9620%
32,768,692 calculated on the total number
of voting shares of sharcholders

attending and voting

Mumber of batlots against: 0 - Number of voting shares: § - Percentage: RTITH U
calculated on the total number
of voting shares of shareholders
attending and voting



Number of ballots abstaining: 2 - Number of voting shares: 12466 - Percentage: 1.03R0%
calculated on the total number
of voting shares of sharcholders
attenchng and voting

Number of invalid ballots: 0 - Mumber of voting shares: 1 - Percentage:  0.0000%
calculated on the total number
of voting shares of sharcholders

attending and voting

Thus, the General Meeting has approved ltem 6.

[tem 07: Proposal on the approval of the salary and remuneration fund realized in 2025,
and the planned salary and remuneration fund for 2026 for the Board of Directors and
the Board of Supervisors of the Company.

~ Vati ults:
Number of ballots in favor: 18 - Number of  voting  shares: - Percentage:  99.9620%
32,768,692 calculated on the tolal number
af voting shares of shareholders
attending and voting
Number of ballots against: 0 - Number of voting shares: - Percentage: 1. 00 o

calculated on the total number
of voling shares of shareholders
attending and voting

Number of ballots abstaining: 2 - Number of voting shares: 12466 - Percentage: 0.0380%
calculated on the total number
of voting shares of shareholders

attending and voting

Number of invalid ballots: O - Nuamber of voling shares: 0 - Percemage: 0.0000%
ealculated on the total number

of voting shares of sharcholders
attending and voting

Thus, the General Mecting has approved ltem 07,
Ttem 08: Proposal on the selection of an auditing firm for the 2026 linancial statements.

Voting resulis:
Number of ballots in favor: 15 - Number of voting shares; - Percentage:  99.90620%
32,768,692 calculated on the tolal number
of voting shares of shareholders
attending and voting

Number of ballots against: 1 - Number of voting shares: 7,766 - Percentage: 0.0237%
caleulated on the fotal number
of voting shares of sharcholders
attending and voting



Number of ballots abstaining: 1 - Number of voting shares: 4,700 - Percentage: 0143%
caleulated on the total number
of voting shares of shareholders
attending and voting

Number of invalid ballots: 0 - Mumber of voting shares: 0 - Percentage:  (LOUIH Y
calculated on the tofal number

of voting shares of shareholders
attending and voting

Thus, the General Meeting has approved liem 08,

Item 09: Proposal on the change of the address of the head office; change of the
Company's business lines.

~ Voting results;

Number of ballots in favor: 15 - Number of voting shares: - Percentage:  99.9620%
32,768,692 calculated on the total number
of voting shares of shareholders

ptiending and voting

Number of ballots against: O - Number of voting shares: - Percentage: O.A0000%:
calculated on the total number
of voting shares of sharcholders
attending and voting

Numher of ballots abstaining: 2 - Nuinber of voting shares: 12466 - Percentage: 0,0380%
caleulated on the tatal number
of vorting shares of sharcholders
pttending and voting

MNumber of invalid ballots: 0 - Number of voting shares: {) - Percentage: 0, 00040 %
calculated on the tolal number
of voting shares of sharcholders
attending and voting

Thus, the General Meeting has approved [tem U9,

ltem 10: Proposal on the amendment and supplementation of the Company's Charter,
the Regulations on Corporate Governance, and the Regulations on Operation of the
Board of Directors,

» Voling resulis:

Number of ballots in favor: 16 - Number of  voling  shares: - Percentage:  99.9857%
32,776,458 caleulated on the total number
of voting shares of sharcholders

attending and voling

Number of ballots agamsi: O - Number of voting shares; {1 - Percentage: 0.0000%a
calculated on the fotal number

{4



of voting shares of sharcholders
aliending and voting

Percentage: 0L0143%
caleulated on the total nunber
of voling shares of shareholders
attending and voting

Nuimber of ballots abstaining: 1 - Number of voting shares: 4,0

Number of invalid ballots: ) - Number of voting shares: [ - Percontage:  0.0000%
calculated on the total number

of voting shares of sharcholders
attending and voting

Thus, the General Meeting has approved Ttem 10.

Item 11: Proposal on the dismissal and election of additional members of the Board of
Directors and members of the Board of Supervisors of Quy Nhon Port Joint Stock
Company for the 2023 - 2028 term, attached with the list of candidates.

* Voting results:

Number of ballots in favor: 16 - Number of voting shares: - Percentage:  99.9857%
12,776,458 caleulnted on the total number

of voting shares of sharcholders
attending and voting

Number of ballots against: 0 - Number of voting shares: D - Percentage:  0L0000%
calculated on the total number
of voting shares of sharcholders
attending and voting

Number of ballots abstaining: 1 - Number of voting shares: 4,700 - Pereontage: 0.0143%
calculated on the total number
of voting shares of shareholders

attending and voting

Wumber of invalid batlots: 0 - Number of voting shares: D - Percentage: 0.0000%:
calculated on the total number
of voting shares of sharehelders
attending and voting

Thus, the General Meeting has approved Ttem 11,

11



N RESULTS:

NGUYEN HONG HAI

Supervisors

Name Title Number of voles Voting
pereeniage
MEMBER OF THE BOARD OF DIRECTORS
’ o Member of the Board of ’
HUYNH VAN CUONG Dl et 32,7881 58 voles T, 1 4%
y Member of the Board of
HO LIEN MAM Directors 32,7821 58 votes 100,003 155
e P Member of the Board of 09 o
NGUYEN THI YEN Firictors 32,773,158 voles 0756
MEMBER OF THE BOARD OF SUPERVISORS
Member of the Board of 2,781,158 votes 100, 0000%
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PART 5

APPROVAL OF THE MINUTES AND RESOLUTION OF THE MEETING

Ms. Tran Thi Hong Hanh — Secretary of the General Mecting read the Minules of the

2026 Annual General Meeting of Sharcholders.

Ms. Tran Thi Hong Hanh — Seeretary of the General Meeting read the Resolution of the

2026 Annunl General Meeting of Sharcholders.

The General Meeting voted to approve the full text of the Minutes of the 2026 Annual

General Meeting of Sharcholders with 100% of votes in favor.

The 2026 Annual General Meeting of Shareholders of Quy Nhon Port Joint Stock Company
concluded at 11:00 AM. on Aprl 17, 2026,

SECRETARY OF THE MEETING

R

Chu Thi Huong Tran Thi Hong Hanh

Nguven Quang Dung

13



QUY NHON PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

Mo 012026/N0Q-DHECE Gia Lai, April 17, 2026

RESOLUTION OF THE 2026 ANNUAL GENERAL MEETING OF
SHAREHOLDERS

QUY NHON PORT JOINT STOCK COMPANY

Parsuant to the Law on Enterprises No. 59/2020:0QH 14 dated June 17, 2020, and
its amendments, supplements, and guiding documents;

Purspant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019,
and 115 amendments, supplements, and guiding documents;

Pursuant to the Charter of Quy Nhon Port Joint Stock Company;
Pursuant to the Minutes of the General Meeting of Sharcholders dated Apnl 17,
2026,
RESOLVED:

discussed and voted to approve the Resolution with the following contents:

Content 1. Approval of the Report of the Board of Directors on the 2025
performance resulis and the 2026 business plan,

Content 2. Approval of the Report of the Independent members of the Board of
Lirectors at the 2026 Annual General Meeting of Shareholders,

Content 3. Approval of the Report of the Board of Supervisors st the 2026 Annual
Cieneral Meeting of Shareholders.

Content 4. Approval of the Proposal on the 2025 business performance results and
the 2026 business plan.

Content 5. Approval of the Proposal on the audited separate financial statements
and consolidated financial statements for 2025,

Content 6. Approval of the Proposal on the profit disteibution plan, 2025 dividend
paviment, and 2026 dividend plan.

Content 7. Approval of the Proposal on the 2025 salary and remunéeration fund
and the 2026 planned salary and remuneration fund for the Board of Directors and the
Board of Supervisors of the Company,

Content 8, Approval of the Proposal on the selection of an auditing firm for the

2026 hinancial statements.



Content 9. Approval of the Proposal on changing the address of the head office
and changing the Company's business lines.

Content 10, Approval of the Proposal on amending and supplementing the
Company Charter, the Regulations on Corporate Governance, the Regulations on
Operation of the Board of Directors.

Content 11, Approval of the Proposal on the dismissal and election of additional
members of the Board of Directors and the Board of Supervisors of Quy Nhon Port Joint
Stock Company For the 20232028 term, as per the list of candidates,

- Approval of the dismissal of the following individuals frem their positions as
Members of the Board of Directors of Quy Nhon Port Joint Stock Company for the
2023-2028 term: Mr. Nguyen Quang Dung — Chairman of the Beard of Directors; Mr,
Le Hong Quan — Member of the Board of Directors; Mr. Nguyen Quang Vinh
Member of the Board of Directors.

- Approval of the dismissal of Ms. Phan Thi Mai from her position as Member of
the Board of Supervisors of Quy Nhon Port Jeint Stock Company for the 2023-202

term.
ELECTION RESULTS
— I
Name Title Election
percentage
BOARD OF DIR Flf:.':“'i'DRS
HUYNH VAN CUONG Member of the Board of Directors 100,021 4%
HO LIEN NAM Member of the Board of Directors 100.003 1%
NGUYEN THI YEN Member of the Board of Direclors 40.9756%
BOARD OF SUPERVISORS
NGUYEN HONG HAI Member of the Board of Supervisors 10000000 |

This Resolution was approved in its enfirety by the General Meeting of
Sharcholders of Quy Nhon Port Joint Stock Company at the meeting, The Board of
Directors and the Board of General Directors of the Company are responsible for
implementing this Resolution. This Resolution takes effect from the date of signing /.

Recipienis: ON BEHALF OF THE

- BOD; GENERAL MEETING OF SHAREHOLDERS #‘f
- BOS:

- BOM,

= Archived: Admin Cifice,
Person in charge of corporale
BOVETTEANCE.




QUY NHON PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Indepenidence - Freedom - Happiness

No: CF/BC-HBQT Gia Lai, April 47 2026

REPORT OF THE BOARD OF DIRECTORS
Regarding the 2025 Operating Results and 2026 Operational Directions

To: General Meeting of Sharcholders of Quy Nhon Port Joint Stock Company

Pursuant to the Law on Enterprises No, 59/202000H14 dated June 17, 2020 and its
smending, supplementing, and guiding documents;

Pursuant to the Law an Securities Ne, 54/2009/0H14 deted November 26, 2019 ppd its
amending, supplementing, and guiding documents;

Pursuant to the Charter of Quy Nhon Port Joint Stock Company approved by the General
Meeting of Sharcholders on May 23, 2023,

Pursuant to Resolution No, 01/2025/MN0Q-AGM of the 2025 Annual General Meeting of
Sharcholders approved on April 28, 2025;

The Board of Directors of the Company respectfully reports to the General Meeting of
Shareholders en the operating results of the Company's Board of Directors in 2025 and the
operational directions for 2026 as follows:

PART I

REPORT ON THE OPERATING RESULTS OF THE
BOARD OF DIRECTORS 1IN 2025

I. Resulis of the implementation of the Resolution of the 2025 Annual General Meeting
of Sharcholders

1. 2025 Operating resulis

In wecordance with the Resolution of the 2025 Annual General Meeting of Sharcholders
(GMS), the Board of Directors (BOD) has focused on directing the Board of Management to
implement solutions to strive to complete the set business and investment targets, specilically as
follows:

Results af the implementation of key opevating fargets in 2025;

2025 | Implenented P':‘;:IE:;;EE " ffnmpnrimu_
No. Targel Unit P Implemented
Plan 1028 Plan 2025/ 2024
achieved )
1| Throughput ouput Million tons | 13.22 10.8 | 82% 92%
i 1.000 tews 190 185 97% 106%
| Confaiticr -
g |Snmiicged Billion VND | 1,390 1,155 §3% 98%
JEVENUG : it :
A Consolidated profit | Billion YND 195 1785 | e 0%
before tax | =

(Data according io the audited 2025 consolidnted financial statements)



Regarding the results of invesiment activities: Pursuant o Resolution No. 0172025/N0-
DHDCD dated April 28, 2025 of the 2025 Annual General Meeting of Shareholders, the
investment plan for 2025 was 330461 billion VND, with an implemented value in 2025 of
approximately 277 billion VD, equivalent (o 4% of the azsigned plan,

In addition, in 2025, besides implementing investment projects under the investment plan
approved by the General Meeting of Sharcholders in Resolution 01/2025NQ-DHBCD, in order
to meet the increasing demand for transportation and export of frozen goods and agricultural
products from the Central Highlands region through the seaport system; and simultancously
renovating the existing ground to store refrigerated containers and genersl cargo, the Company's
Board of Directors approved the Refrigerated Conteiner Frame Project and power supply system
and the Project for Repair and renovation of the yard behind Warchouse 9B,

fDetails in the Proposal en approving the 2025 business resulis and 2026 business plan)
2, On the results of setting aside funds and dividend distribution

- The Company has fully implemented the appropnation of investment and development
funds, Bonus fund, Welfare fund, and Bonus fund for the Board of Management from the profit
distributed in accordance with the Resolution of the 2025 Annual General Meeting of
Shareholders.

- Regarding the payment of 2024 dividends: Pursuant 1o the Resolution of the 2025 Annual
Gieneral Mecting of Sharcholders, the Board of Directors has implemented the cash dividend
payment for 2024 at the rate approved by the GMS of 14%/share; and the payment was made on
July 18, 2025,

3. Reparding the payment of remuncration, salaries, and other benefits of the Board of
Directors and each member of the Board of Directors in 2025:

The Company implements the payment of remuneration, salaries, and other benefits of the
Board of Directors in compliance with the Resolution of the 2025 Annval General Meeting of
Shareholders, the Charter, and current internal regulations and policies.

Detailed information on the remuneration, salaries, and other benefits of each member of The
Board of Directors paid in 2025 has been presented ss a separate item in the Company's 2025
financial statements (Details in the audited 2023 scparate finnncial statements and consolidated
financial statements, 2025 Annual Report, ceports publicly posted in the Shareholder Relations
section on the company's website at the link: www.quynhonpoert.yin)

4. Regarding the selection of an audit firm for the 0S5 financial statements:
Implementing the authorization of the GMS, the BOD has selected UHY Auditing and
Consulting Company Limited as the audit firm to perform the review of interim financial reports,
and the audit of the 2025 separate financial statements and consolidated financial statements of
{Juy Nhon Port Joint Stock Company.,

I Activities of the Board of Directors In 2025

1. Meetings of the Board of Directors

In 2025, the Board of Directors held 06 mectings (in-person, online, organized the
collection of written opinions on matters under its authority to ensure that the review and decision-
making precess was carried out in a timely, effective manner, in complisnce with the provisions
of the law, the Charter, and the Company's internal regulations and policies.

All meetings were carefully prepared and conducted with the utmost seriousness, ensuring
duration and guality. The content of the meetings was topical, focused, and practical, timely



orienting the Company's business activities, In the meetings, the BOD members demonstrated a
high sense of responsibility. Depending on the meeting agenda, the BOD may invite the Board of
Management and other managers to attend to explain issues related to the meeting content. The
BOD meetings were attended and discussed by the Board of Supervisors. [n addition, the BOD
also regulardy exchanged and discussed among members, coordinating to resolve issues ansimg
outside of official meetings,

2. Resolutions and Deelslons of the Board of Directors:

In 2025, the Company’s Board of Directors issued 60 Resolutions and 43 Decisions.

The list of Resolutions and Decisions of the Board of Directors issued in 2025 has been
diselosed by the Company in the 2025 REPORT ON CORPORATE GOVERNANCE. The report
is posted in the Sharcholder Relations scction on the company's website at the link:
www.quynhonport,vn,

3. Report on the list of affiliated persons; transactions between the company and
alfiliated persons of the company; between the company and major shareholders, internal
persens, and affiliated persons of Internal persons:

The list of affiliated persons in 2025 has been disclosed by the Company in the 2025 Report
on corporate governance. The report is posted in the Shareholder Relations section on the
company's website al the link: www.quynhonport.vi.

Transactions of Quy Nhon Port Joint Stock Company with affiliated persons were strictly
implemented in necordance with the provisions of the Law on Enterprises, the Law on Securitics,
and the Intemal Governance Regulations. The list of transaciions betweon hay Nhon Port and
affiliated persons in 2025 is in the attached Appendi,

4. Supervisory activities of the Board of Directors:

In 20235, the BOD performed the direction and supervision of the operating activities of the
Board of Management in the following tasks:

- The Board of Direclors presidedico-presided with the Board of Management in many
important meetings related to all aspects of the Company's operations, unified to provide effective
and time-gaving directions and instructions,

- The Board of Directors directed and supervised the activities of the Board of Management
in managing the Company's operating activities and investment. Dedicated BOD members
regularly participated in weekly, monthly, and extraordinary business and production briefings of
the Company. Prooctively exchanged, discussed, and provided feedback to the Board of
Management so that the BOD's Resolutions were implemented effectively and quickly to well
manage the Company's investment and operating activities.

- BOD members assigned to monitor a number of specialized fields proactively worked
directly with the Board of Management and relevant afiilisted Departments/Units to provide
timely directions/proposals to handle work to improve the quality of management; ensure the
cfficiency of operating activities, accelerate the progress of Cuy Nhon Foer development
investment projects; spread the Kaizen culture, continuous improvement to ¢reate great resalis]
implement effective cost management, eliminate wasle, and increase productivity in production
and business operations.

- The Board of Directors regularly reviews and evaluates the implementation of production-
business and development investment plans of Quy Nhon Port to take timely measures to direct




the Board of Management to meet the requirements for resources, facilities, and equipment for the
Company's operating activilies,

- Supervise and provide timely supporting directions to the Board of Manngement through
the issuance of Resolutions and Decisions related to business, investment, organizational structure,
and olher impontant issues within the scope of the Board of Directors' authority, in accordance
with the Charter, current regulations and policies of the Company, and the Law.

- The Board of Directors regularly reviews and evaluates the implementation of the General
Meeting of Shareholders' Resolutions, and the Resolutions and Decisions issued by the Board of
Directos regarding progress and implementation measurcs, and takes timely mensures 1o direct
the Board of Mansgement to meel the resource requirements for the Company’s activities. Monitor
the observance and compliance with the provisions of the Company's Charter, internal povernance
regulations, and coumrent State regulations in the management aclivities of the Board of
Management.

- The provision of information and reports to non-executive Board of Directors members is
carmied out regulardy and fully through documents, the Company's electronic office system,
telephone, and email regarding the Company’s operating situation to unify directions and make
decisions 1o serve the Board of Directors” direction and supervision of the General Dairector in a
timely manmer,

- The Board of Management implemented the Company's operating activities in 2025 in
accordance with the Resolution of the Annual GMS, the directions of the Board of Directors, and
in compliance with the Company’s Charter and the provisions of the law.

- The General Director has clearly assigned tasks 1o the Deputy General Diveclors and
periodically organizes weekly and monthly briefings to evaluaie the results of work performed
during the period and assign work plans. The members of the Board of Management have & good
sense of responsibility and spint of cooperation.

General assessment: With a sense of responsibility o the shareholders, the employees in the
Company, and the development of the business, the Boand of Directors has performed its duties
and tasks well in accordance with the provisions of the law and the Company's Charer in
supervising the Board of Management and the assisting apparatus during the implementation of
the Resolutions of the General Meeting of Shareholders, as well as the Resolutions and Decisions
of the Board of Directors.

a) Assessment of the aetivities of the Boord of Management in operating the Company's
achivifies:

Chver the past yvear, the Company's Board of Management has focused on and promoied all
resources to operate in accordance with the orientation, goals, and Resolutions set forth by the
2025 Genernl Meeting of Shareholders. The Company's Board of Management always pays
attention 1o and closely monitors the siluation from intemal work to extemal relations, while
directing and resolving issues reasonably in each case and ot each fime. The Board of Manogement

has reported and proposed many important issues and directions for the Board of Directors to
consider and provide solutions to limit the disadvantages of the Company's production-business
situation in 2025,

The Board of Management has implemented the Company's production-busingss activities
in accordance with the Resolutions of the GMS, the directions of the BOD, and in compliance with
the Company's Charter and the provisions of the law.



Effectively implemented salary policies, improved working conditions for employees, and
strictly complied with the provisions of the Law and the Company’s Charter during the
manngement of production-business activities.

Information disclosure in accordance with regulations is well implemented by the Company,
ensuring that information is disclosed on time, accurately, ransparently, and fully.

The corporate govemnance-management relationship between the BOD and the General
Director of the Company is always closely coordinated and implemented in accordance with the
provisions of the Charter and the Regulations on Carporate Govemance.

B) Assessment of the Company's executive apparafis:

The Company's execulive apparatus has performed well the functions, tasks, and powers
assigned to advise the General Director in using and promoting the Company's resources in lenmns
of capital, assets, and labor, organizing the implementation of production-business tasks according
to the plan assigned by the Board of Directors, fulfilling obligations to the state, policies for
employees, and bringing benefits to sharcholders.

The collective of employees in the Company always upholds the spirit of solidonty,
effectively implements the policy of practicing thrift and combating waste; strives to overcome
difficulties to complete assigned tasks, contributing to the everall success of the Company.

e) Assessment of the Capital Representative of Quy Nhon Port af other enterprises:

The Capital Representative of Quy Nhon Port at the company with contributed capital has
basically completed the assigned tasks, complying with the provisions of the Luw, the Charter, and
the Company's Regulations,

&, Activitics of the Board of Directors® subcommittees:

As of December 31, 2025, the members of the Intermal Audit Subcommittee mclude the
following individunls;

Dhate of starting/ceasing (o be a

Paosition member of the Roard of DMrectors’
subcomumitice

- Stared as a member of the Internal

| Audit Subcommitiee from August 12,
Head of 24,

1 | Mr. Pham Dang Cao : :
! Subscmmitiet | Ceased to be Head of Subcommitice
| tromy April 28, 2025,
L I —— e
Ms. Npuyen Thi Mai Head of - Started as Head of the Internal Audit
: Anh Subcommittee | Subcommittee from May 12, 2025,
- Started as a member of the Internal
3 | Ms. Le Thi Thanh Hai Member | Audit Subcommittee from August 12,
| 2004.

The functions, tasks, responsibilities, and powers of the Intemal Audit Subcommittee, the
Head of the Internal Audit Subcommittee, and the intermal audit personnel are implemented in
accordance with the provisions of the Company’s Charter, the Regulations on Corporate
Ciovernance, and the Company's Internal Audit Regulations,

e T = W [EAy

a=1



The Person in charge of corporate governance and the Company Secretary assistng the
Bourd of Directors have well completed their functions and tasks in accordance with the provisions
of the Law, the Charter, and the Regulations on Corporate Govemance.

PARTIT
OPERATIONAL DIRECTIONS OF THE BOARD OF DIRECTORS IN 2026

Based on the investigation, survey, and analysis of the market, the cargo plan situation of
shippers through the port in 2025; the level of competition of ports in the region, the expected
structure of cargo throughput in 2026, and the characteristics of the socio-economic development
sifuation and Jocal and regional infrastructure, the Board of Directors, together with the Beard of
Manngement and the colleetive of employees, will continue to make greater efforts in governance
and management 1o strive to complete the targets and tasks assigned by the General Mecting of
Sharcholders in 2026, with the following plan and orientation:

. Key ohjectives:

Continue 1o promole sustainable growth of core activities, determangd 10 mamtam ans
develop the market and market share while seeking and creating new growth dnvers based on the
seaport - shipping - logistics ecosystem.

With the highest effort and determination, continuously innovating strongly, removing
bottlenecks, taking customers and pecple as the center, focusing on developing high-quality human
resources, promoting digital transformation, continuing to artange a lean, compact, effective, and
efficient apparatus, and exceeding 1he assigned targets,

2. Specific ohjectives:

The BOD agrees on a nomber of key targets in the 2026 business plan to report and subimit
tor the 2026 GMS for consideration and approval, including the following targets:

-lfﬁm parison
Na ITmplement KH 2024
Target Unit ed 2026 Plan/1025
2025 Implemented
. || Thro ughput ouput Million tons 0.8 12.1 | _113%)
Of which: Comiainer 1.000 teus 183 2043 I_ﬂE%__
: Billion 117%
2 | Consolidated rcvcn!u-: VND E I_‘F.'l.'. | 1,349
Congolidated profit before Billion Jows;
3 =2 VND | 78.5 195

2026 favestment Plan: The investment plan in 2006 is YND [99.88] Billion, including
infrastructure investmen! projects, equipment investment, and information lechnoleogy projects
(Details in the Proposal on approving the 20235 production-business results and the 2026
praduciion-business plan).

3. Solutions to complete the plan

To strive to complete the 2026 plan targets, it is necessary 1o focus on building and
implementing the following solutions:

- Focus on improving service quality, increasing customer expenience and satisfaction levels,
and elevating and spreading the "Customer-centric” culture in all spaces and activitics,



- Promote the attraction of new customers, expand the markel through strengthening trade
promotion activities, building a customer database, and developing more international container
service routes,

- Strengthen cooperation with enterprises in the Vietnem Maritime Corporstion system fo
develop chain logistics services, including sea transport, road transport, and related services. The
linkage aims to optimize resources, promole ecosystem advantages, and provide comprehensive
gervice solutions for customers,

- Regarding investment, implement investment projects according to the plan, focusing on key
items to improve exploitation capacity and production-business efficiency. Proactively befance cash
flows, mobilize, and use capital sources effectively.

- Synchronously implement solutions on recruitment, development, and retention of personned
according to the "Buy — Build — Bind" orientation; improve the quality of training and internal
capacity development linked to KPls; build appropriste remurieration and reward policies to create
motivation and retain capable employees,

- Promote green transformation, digital transformation, innovation, and strongly apply
information technology in management, operation, and exploitation,

The above is the entire content of the Report on 2025 Performance Results and 2026
Operational Directions of the Board of Directors of Quy Nhon Pert Joint Stock Company,
respectfully reported to the Company's General Meeting of Shareholders./.

Recipieits:

- Az above,;

- BOD, BOS;

- Archive: Admin Dept, Board of
Directors,




Wlﬂﬂ'ﬂ_j BETWEEN THE COMPANY AND ITS AFFILIATED PERSONS OR BETWEEN THE COMPANY AND ITS

MAJOR SHARE-HOLDERS, INTERNAL PERSONS AND AFFILIATED PERSONS

{Ateached to Reporet No: 5+ /BC-HDOT dated ¢/ W /2026 of the Company'’s Board o Divrectors)

Mame of
oreaniraton' individual

Relationship
with the
Company

1D*, date of
issue, place

of s

Address

Time

Resolution No. or
Decision No.
approved by
GMS/BOD

Content, quantity,
total value of
fransaction

MNote

VIMC
Containce
Transport Joint
Stock Company
(VIMC Lines)
is a subsidiary ) - Content: Quy
of VIMC. | 0110710348 No, 1 Dao F.:sulz.ltmn No. Nhon Port provides
VIMC Container ﬁ?m’;pﬁ: issucd on g;il ﬁ EE'Q'?EQT ;i mnﬁ“ﬂﬁ and
Teansport Joint  Stock | or onp, May10, | B0 va | YEW202S |oo0 o “m”: Hoard | Stevedoring  and
Campany (VIMC Lincs) A Member of EIE.[::}::‘I Hanoi  City, of Directors of the bexth sorvioes.
the QNP Board ietnam Company. | = Revenue tn 2025:
of Supervisors | WD 9.6 billion. :
i5 @ Member of '
the WIMC
Linés Board of
Supervisors,
ek Ham  Coessm Viet Nam | 0300437898 | Na. 147 Tran ?ﬁ?:dutin; T!*Ju. - Cm]_tf:n.t:rlcﬂs.;;g‘
Shipping Agency | 0ccan Shipping | 009 issued | Hung  Dao Yemraas: | S g&::ﬁﬁ N s gt
| Agency o Street, Gia L P ¥ P g

2023, of thc Board

stevedonng,




No. MNamie af

organization/ individaal

Relationship
with the
Company

1D*, darte of
1ssu¢, place
of issuc

Address

Resolution Mo. or
Drecision No.
ap p'rr_n'nu:l h:'.

Content, quanftity,
total valoe of

GMS/BOD transaction
Corporation {(Vosa Quy | Corporationisa | 03/01/2007 | Province, of Directors of the | delivery/receipt,
Nhon) subsidiary  of in Binh Vietnam Company. and maritime
VIMC. VIMC Dinh, Resolution Mo, | *5 V=
i5 the parent 253/NQ-HDQT - Revenue in 2025:
company of dated December 17, [ vND 26.4 million.
QNP. 2024, of the Board
of Directors of the
Company.,
Resolution Mo.
162/NQ-HDQT
dated August |,
2024, of the Board
of Directors of the
| Company.
QPL iz a one- f-"rIIEIIEIﬁIEH, - - Resolution No. | - Total transaction
member limited issued on No. 05 ]H'TJ'T";Q-HE)QT walue i 2025:
| . liability June 1,2022, | Nguyen  Du dated June 24, | leasing Quy Nhon
Quy Nhon Port Logistics Sy by the Street,  Quy 2022, of the Board P::rﬂl petrol  station;
3 | Service Company cwnad by Oy Department | Nhon  Ward, | Year 2025 of Directors of the | leasing
Limited (QPL) F-m:t Joint | of Planning Giia Lai Company. management,
Stack and Province, - Resolution No, Eﬁpl E]Iﬂwitzﬁnm and
Company. Investment | Vietnam S NQ-HBOT s;tpply of fresh
; | of Binh Dinh dated December 17, | water:  supplving |
y
L - il g




Mo,

MName of

organization/imdividual

Relationship

10, date of
issue, place
of issue

with the
Company

Address

Province,
with the
second

amendment
on June 12,
2024,

Resolution No. or
Decision No.
approved by

CGMSBOD

2024, of the Board
of Directors of the
Company,

Content, quantity,
total value of
fransacion

fresh  water to
customers; leasing
office building

infrastructure;
leagsing port yard
premises for

parking, repair, and
services related to
road transport
vehicles;  leasing
port vard premises
for parking road
transport  vehicles;
leasing warchouses
for cargo storage;
leasinge. velacles for
cargo transport and

| stevedoring;
providing port
services;
purchasing tires and

tire matenals for
production; trading
fucl

- Total transaction
vialug in 2025;

iq




M,

Mamic of

organization/individual

Relationship
with the
Company

ID*, date of

issue, place
of issne

Address

Resolution No. or
Decision No.
approved by

GMS/BOD

Content, quantity,
total value of
fransaciion

+ Revenue in 2025: |
YHND 22.2 hillion;

+ Vilue of
purchases services
im 2025 WD 31.9
billion.

Quy

Joint Stock Company

Nhon MNew  Port

Quy Nhon Port
Joint Stock
Company owns
16.68% of the
charter capital
of Quy Nhon
New Port Joint
Stock
Company.

The Member of
the BOD cum
reneral

Director of Quy
Nhon Port Joint
Stock Company
is also  the
Chairman of the
Board of
Directors of

a1 4020
issued on
28/01/2008
in Binh Dinh

No. 03

Nguyen Du :

Street, Quy |

Whon Ward, | Year 2025
Gin Lai |

Provinece,

Vietnamn

| - Resolution Noe.
| 63MNQ-HPQT

| dated July 19, 2017,
| of the Board of
Directors  of the
Company.

- Resolution No.
MNO-HBOT

dated January 3,
2020, of the Board
of Directors of the

Company.

- Resolution No,
160/MNQ-HPOQT
dated Diecember 29,

{ 2023, regarding the

the
the

signing  of
Appendix o

- Content: business
cooperation in
exploiting  wharf
infrastructure

owned by Tan Cang |
Quy Nhon; leasing |
Premises for
¢xpansion  behind
the wharf from Tan
Cang Quy Nhon;

leasing yard
premises amd
premisas for vehicle
crrculation from
Tan Cang Quy
MNhon  Joim Stock
Company:

supplying

electricity at the Tan




: Felationship  1D*, date of
: Mame of . :
N, with the issme, place
Company of issue

organization/individual

Quy Nhon New
Port Joint Stock
Company

| {since April 26,
2023).

Address

Eesolution Mo, or
Decision No.
approvied by

GMS/BOD

Business
Cooperation
Confract for port
infrastructure
cxplotation  with
Tan Cang Quy
Nhon Joint Stock
Company.

= Resoluhon Noo
87/NQ-HDOT
dated April 25,
2024, of the Board
of Directors of the
Company.

- Resoluton Nao,
252NO-HBRQT
dated December 17,
2024, of the Board
of Directors of the
Company,

- Resoluton No.
45/NQ-HDQT
dated Apnl 22,
2025, of the BOD of
Cuy Nhon  New

Content, quantity,
total value of

transaction

Cang Quy Nhon
berth: reCeIvIng
dividends from Tan
Cang Quy Nhon.

- Total transaction
value in 2025

+ Revenue m 2025

VIND 62.9 million.
+ Value of
rooda/services

purchased in 2025:
VND 31.6 bilhon.

+ Value of shared

profit  dividends:
VND 3.6 hillion

Mo




: - Resolution MNo. or A
Relationship  ID*, date of o : Content, quantity,
Drecision No.

with the issuc¢. place Address total value of Note

Company of ssuc appraoved by
A ar sE L

s GMS/BOD

Name of

organization/individmal

fransaction

Port Jommt Stock |
Company |

Vosco Trading
and Services
Joint Stock
Company 15 an
associate
company  of
Vietnam Ocean
Shipping Joint - Content:  Wharf
| Stk o201137068 | Mo 213 LRk | Ty el I
Voseo Trading and | Company. . Tray, Gia ! supplying fuel to
5 | Services Joint  Stock | v, BRSO, | Vien Vel | Liredecll ships in drums and
' : Vietnm: Oosan | 20f122010. |5 " | December packages,
Company Shipping Joint | . y1 ppopy | B8 Phong| 5,000
Stock Company £ | City, Vietnam ' - Revenue in 2025:
15 a Subsidiary VND 5.5 million.
Company  of
VIMC.

VIMC is the |
Parcnt

Company of
MNP,




TN,

Marme of

arranization/individual

International

{(INLACO SAIGON)

Shipping
and Labour Cooperation
Joant  Stock Company

Relationship
with the
Company

International
Shipping  and
Labour
Cooperation
Joint Stock
Company is an
associate

COTMPATY of
WINC.

VIMC i5 the
Farent

Company  of
QNP

Li¥*, date of

issme, place

of issoe

0300442760
dated
2Ti6F2007 in
He Chi
Minh City

Address

36-38 Nguwven
Truong To
Street, Xom
Chieu Ward,
He Cht Minh
City, Vietnam

From July
01, 2025 to

December
31, 2025

Resolution Mo, or
Decision No.,
approved by
GMSBOD

Content, quantity.

total value of
franszaction

- Content: Quy
Whon Port provides
lowage  BCrvices,
berth fees, and
MOOTINE UNMOooTnng
serviees under o
contract signed with
a shippng agency
service  business
(mot a related party).
Within the scope of
the shipping agency
operation, the
agency business
requests Quy Nhon
Fort 1o 1S5UC
mvoices to the ship
owner/charterer
(INLACO
SAIGON). The
entire reconcilistion
and payment of
service  costs  are
performed by the
pEeney business

with Quy Nhon Port




Name of
oroanization individaal

No.

Relationship

with the

Company

1D= date of
issue, place

of issoe

Address

Resolation No. or
Decision No.
approved by

GMS/BOD

Content, guantity,
total value of
iransaciion

according to the
signed contract

= Revenue tn 2025
WD E1.3 mallion.

. Content:
consulting, package
TV 05 Propare

. No Resoluti N Construction

VIMC i th = 2 ULEOm o, : - ¥
=N 200119411, 28/NO-HDOT Seing . g
parent company | 12th  Floor, FIRE Project Estimate for
N 1ssued by 1 prii * | the project “Quy
of QNP. Bimertment West Tower 2024, of the Board | v, :
= Construction . Hancorp of Dhrsckats of | s e
Construction . of Planming cHpansion  project
. Consultation Plaza, 72 Tran Company. : i ;
= Consultation Jont Stock SC for amid R Nigh | Year 2075 . until 2030 m Ha
" | Company for Maritime Tavestant: | £ Resolution Nao. | Cang Ward, Quy
Building M".n”.m‘:. of Ha Noi $ » NEhia S1/NQHDQT Nhen ity {Phlasc
Building is an i reth Do Ward, dated 287022005 | D T:}pl}gmph{ﬁi
athiliated 3 Hanoi Eltrr of the Board of survey, gmlﬂg!tﬂj
company  of e b ke : survey (o prepare
= on June 24, Directors  of  the | Fopeibility  Study
. 2021, | Company. Report;

Construction
Drawing Desism for
project s
Imvestment in




Resolution Mo, or
Decision No.

Eelationshi D*, date = : il
Name of clationshup: | 1D+, date of Content, quantity,

No. with the issue. place Address total value of

oreanization'individual 3 approved by
3 Company of issuc PR = transaction

CMSBOD

construction of
specialized
warchouse.

. Value of
poods/services

purchased . 20235:
VYD 1.2 billion.

= Value of sadvances
(prepavments)  to
related pariies In
2025: VND 300
milhomn,

| = Content: Project

Maritime : | management
Project ' | consulting:
Management No. 1 Dao Resolution 31/NQ- | nvestment  and
Unit is a Branch | 0100104395 ' :
Maritime Project P 07 iksied Druy Anh | From July | HDOT dated | Construction of
v e W of VIMC. Street, Kim | 01,202510 | February 28, 2025 | Specialized
Tt o7 ymve s the| oo |Lien  Ward, | December |of the Board of | Warehouse and
‘ Parent 0" | Hanoi  City,| 31,2025 |Directors of the | nPERding
Company of| imHaned .. ¢ Container Yard No.
QNP Py 3 project;
Preparation of
feasibility  study
report for Phu My |




Resolution dhooor :

telationship  ID*, date of ; Content, quantity,

) e with the issue, place Address total value of Note
arganization/individual

N Manie of Dieesion No.

approved by

Company of issue CMS/BOD

transaciion

Port project.
- Value of advance
payment
(prepayment)  in
2025; VND 5298
million.
' First
Investment And Cﬂ % Content:
Diesign nstruc n::'!n
Consultancy ; Mﬁ? |
Joint Stock
(:E:;-:Lt'lpaﬂ}' is :.n Container Yard No.
associate 0309187096 | No. 10, Street - ih:ﬁﬁ — Ry
- company  ©of | jssuedon | 20, Quarter 3, | From July '
First lnvestment And| Comstruction | jyvg8 | An  Khanh| 01,2025t0 - Value of
9 | Design Consultancy | Consultation 2000 in I-Th:r Ward. Ho Chi | Decemiber purchase/service in
Joint Stock Company Joint Stock Chi M eas g i, i 2005 VND 370.4
Company for Ct"ﬂ"h v 1y, , million,
it i ictnam
]"-'!l.alnu_mt: i - Value of advance
Building. :
! paymen
me::? 3 (prepayment)  in
nsultation Sl
Joint Stock ,q,§. VND 150
Company for million.
) Maritime |

G o e ) dew |



& - T g '\" 0
ID*. date of Eesolution Mo, or

issne, place

Relationship
with the

Content, quantity.

total value of

Name of
erganization/individual

No. Address e Note

approved by

Company

of issug

CMS/BOD

transaction

Building is an
assog1ale
company of
VIMC.
VIMC 15 the
Parent
Company  of
QNP
Subsidiary  of
Vietnam Ne. 282 Da = Content: hotel
Branch of Vietnam | Maritime ﬂulﬂﬂ?lfldﬁij- MNang  Street, accommadation.
i : i 3, issu
n I'--Ennnmu Cumn@hun =2 Corporation — on July 14 MNgoe  Quyen Year 2025 - Value of
JSC (VIMC) in Ha ]EI:.' f"l:"'l'.'l."[ll::l. 1998 i Ha Ward, Ha | purchase/service in
Phong which 15 the Phor Phong City, 12025: VND 925.9
parent company Vietnam | thousand.
of QNP
Vietnam 3500774906 Resolution  No. | |
: : Maritime issucd on | Cai Mep - Thi | From July | 108/NQ-HPQT - Content: purchase
1y |SP-PSA International }':Smpnra‘tmn ~| December | Vai Inter-port | 01,2025 to | dated June 11, 2025 | of goods
Port Co., Ltd. C 18 el 5 o006at |Road, PhuMy | December |of the Company's | Value  of |
parent company : 3L 2005 Board of Dhirectors
owming 75.01% Department | Ward, Ho Chi P purchase/service n
of the charter | of Planning

I8
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Name of Decsion No.
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Company of issue et transaction
: GMS/BOD

capital of Quy | and Minh  City, 2025; VND 353
Nhon Port Joint | Investment | Vietnam million.

Hhock of BR-VT
Company.
Vietnam
Maritime
Corporation - '
JSC holds 15%
of the charter
capital of SP-
PsA
International
Port Co., Ld.
The Member of |
the Board of
Directors cum
General
Director of Quy
Nhon Port JSC
1= the Ve
Chairman of the
Members'
Councif of SP-
PSA
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Company

Int¢rmational
Port Co., Ltd.

D>, date of

issne, place

of issue
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Resolution No. or
Decision No.
approvied by

GMSBOD

Content, quantity,
total valow of
transaction

Vietnam 0100104595 B.esolution MNo.
Maritimea 1ssued on 01/2025MNQ-
Corporation - July 07, BHBECE dated
: 2010 April 28, 2025 of -
JSC 11 the 'm 01 Dao Duy thie Company's | - Content: dividend
Vietnam Maritime | parent company D N Anh  Street, il i General Mecting of payment
12 | Corporation —  JSC | owning 75.01% of Planning Kim Lien i;:-:. ’ Sharcholders. - Towl walue of
(VIMC) of the charter and Ward, Hanoi, o Resolution Mo, | dividend payment:
capital of Quy | Investment | Vietnam 9O/NQ-HBQT VND 42.4 billion.
Nhon Port Joint | ©f Ha No dated May 23. 2025
City e
o g of the Company's
Company, Board of Directors
Resolution No.
(roll[Es) N 01/2025/NQ- - Content: dividend
PrOSORS DHBECE dated pavment.
- Deputy fulv 18 April 28, 2025 of .
13 | Ho Lien Nam General '1'::" | the Company's |~ TC"“[ valug  of
Director of 2025 General Meeting of | dividend  payment
QNP | Sharcholders. (after CIT): 42
Resolution Mo, millien VND

QO/NQ-HEQT
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Content, quantity,

Name of
™o, e P e e with the
organization/individoal

Decision MNo. A
Address 5 : total value of  Note
i approved by :
{_.flmp:i]'l } [ransaciion

GMS/BOD

dated May 23, 2025

of the Company's
Board of Directors

Internal perions

- Deputy

Resolution Mo
01/2025MNQ-

| BHECD dated
| April 28, 2025 of

the Company's
General Meeting of

payment.

- Content: dividend |

General Meeting of
Sharcholders,

I
- 4 July 18, _ - Total value of|
I4 | Tran Vu Thanh Quang (D]:::;E]T y il ihm:hctmm_ L s e
{}HP m‘:ﬁmlﬂn i L8 {ﬂ-ﬁﬂ Cm: VND
NQ-HEQT 4.7 million.
dated May 23, 2025
{ of the Company's
Board of Directors
1 Resolution  No. | - Content: dividend
[nternal persons g:éﬁmt} dated P
15 | Nguyen Kim Toan - Chicf J‘E;’jggr April 28, 2025 of di»,riT.:‘,fd value of
Accountant ko the Company's payment |

10.6 million.

(after CIT): VYND |
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CMS/BOD

Resolution Mo,
SONQ-HDOQT
dated May 23, 2025
of the Company's
Board of Directors

Fesolution Mo,
01/2025/MNQ-

BHBCD dated
Apnl 28, 2025 of | - Content; dividend

!“Ffmﬂt F’-‘i':"““"-‘ the Company's | payment.
- Former Person i
6 | Hoang Quoc Phuong in charge of Jfgj]f’ ;};ammrllrr:ﬂ o = i[‘ut::] value: of
Corporate - Resolution Mo | ?;;ﬁmpa?ﬂcg
CGovernanoc 90/NQ-HEQT -L P ]
dated May 23, 2025
of the Company's
Board of Directors
Relued person Eﬁf&:ﬁ& g 8 Content: dividend
17 | Le Minh Thanh of -an  Internal July 18, DHECD dated | PAymEnt.
persons . 2023 April 28, 2025 of |- Total value of
| Member of the the Company's | dividend payment
[ B General Meeting, of ,

gk |
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QUY NHON PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

No.: Cf /BC-HDOQT Gia Lal, Aprif A7 2026

REPORT OF THE INDEPENDENT MEMBER OF
THE BOARD OF DIRECTORS
At the 2026 Annual General Meeting of Sharcholders of
Quy Nhon Port Joint Stock Company

To: The General Meeting of Shareholders of Quy Nhon Port Joint Stock Company

Pursuant to the Law on Enlerprises No. $9/2020/Q114 dated June 17, 2020, and its

amending, supplementing, and guiding documents; //ﬁiﬁ:ﬂ_
Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019, nnlglﬁ'%:q"tgwﬂ ]
its amending, supplementing, and guiding documents; {=( ©0 pHi
Pursuant to the Charter of Quy Nhon Port Joint Stock Company approved by lﬂ_ i; ﬂlﬁnﬁﬁ

General Meeting of Shareholders on May 23, 2023, o e
Pursuant to the Resolution of the 2025 Annual General Meeting of Shareholders No. ===
01/2025/NQ-DHDCD approved by the General Meeting of Shareholders on Apnil 28, 2025,
The Independent Member of the Board of Directors respectfully reports to the General
Meeting of Sharcholders on the activities of the Independent Member of the Board of
Directors and the results of the Independent Member of the Board of Directors’ assessment
of the activities of the Board of Directors (BOD) in 2025, with specific content as follows:

1. Activities of the Independent Member of the Board of Directors in 2025:

- The Board of Directors of Quy Nhon Port Joint Stock Company has a total of 03
members, including 01 Independent Member of the Board of Directors.

- In 2025, the Independent Member of the Board of Directors proactively exchanged
information with the Board of Divectors and the Board of Management to provide timely
directives/proposals for handling work to improve the quality of management at the
Company. The Independent Member of the Board of Directors participated and actively
provided opinions al meetings of the Company's Board of Directors, as well as on content
requiring written opinions from the Board of Directors. Regarding several key areas {such
as investment and development, finance, ete.), the Independent Member of the Board of
Directors proposed organizing in-depth discussion and exchange sessions between the
Board of Directors' members, the Board of Management, and refevant specialized umits to
promptly resolve work quickly and effectively.



- In addition, the Independent Member of the Board of Directors carefully reviewed
aid examined transactions with affiliated persons, ensuring compliance with legal
reguiations, transparency, and the protection of the legitimate rights and interests of the
Company and shareholders.

1. Assessment of the Independent Member of the Board of Directors regarding
the activities of the Board of Directors in 2025

Rased on the performance results in 2025, the Independent Member of the Board of
Drirectors assesses the activities of the Company's Board of Directors in 2025 as follows:

= All members of the Board of Directors fully performed the functions, powers, and
duties of the Board of Directors as stipulated in the Company's Charter, the Regulations on
Corporate Governance, and the Regulations on Operation of the Board of Directors.

= The approval and issuance of Resolutions and Decisions of the Board of Directors
were carried out by direct vating at meetings of the Board of Directors or by seeking written
opiniens, in compliance with the majority principle and other requirements stipulated in the
Charter and the Company's Regulations. All issued Resolutions and Decisions were notified
lo the Board of Supervisors as well as relevant parties.

- Meetings of the Board of Directors were convened in a timely and effective manner;
all mectings of the Board of Directors in 2025 were atiended by the Company's Board of
Supervisors, who provided their opinions, The content of the meetings was fully and
carefully discussed and evaluated by the Board of Directors' members to provide
orientations and solutions that bring the highest benefits to the Company. Meeting minutes
were fully prepared and signed by the Board of Directors” members attending the meeting.

- Regarding the implementation of the Resolufion of the 2025 Annual General
Meeting of Sharcholders: The Board of Directors directed and supervised the Company's
implementation to ensure compliance with the content approved by the General Meeting of
sharcholders. The results/progress of the implementation of the content approved in
previous Resolutions of the General Meeting of Sharcholders were updated and reported
by the Board of Directors al the 2025 Annual General Meeting of Sharcholders,

- Regarding the implementation of transactions with affiliated persons: In 2025, the
General Director reported and sought the Board of Directors' opinions on the signing of
contracts and transactions between Quy Nhon Por Joint Stock Company and persons
affiliated with the Company/internal persons/major shareholders of the Company, The
Board of Directors reviewed and participated by providing opinions and casting votes on
these matters; the vote counting did not include the votes of the Board of Directors’
members who have interests related to the parties in the contracts or transactions. The
Resolutions of the Board of Directors approving the above content were disclosed within
24 howrs from the time of issuance; al the same time, the list of transactions with affilisted
persons was fully disclosed by the Company in the 2025 Report on Corporate Governance
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and the 2025 Annual Report of the Company (List of Resofutions in 2025 of the Board af
Directors approving the signing of confracts and transactions with affiliated pevsons
attached to the Report).

- The supervisory activities of the Board of Directors over the Company’s Board of
Management were carried out effectively and in accordance with the authority stipulated
by law, the Charter, and the internal governance regulations. Supervision was carried ot
through the form of Board of Dircctors' members divectly participating in some meetings
of the Company's Board of Management, or requesting the Company’s Boand of
Management to report in writing or report directly at meetings of the Board of Directors,

- Remuneration, salaries, and other benefits of each member of the Board of Directors,
the Board of Supervisors, and the Board of Management were stipulated and supervised
based on the provisions of the law, the Charter, and the internal regulations of Quy Nhon
Port Joint Stock Company, and were presented as a separate item in the Company's 202577
linancial statements,

Respectfully reported to the General Meeting of Sharcholders of the Company./.

Recipients: IHDE PEN DEE‘-T MEMBER OF THE
- Axs ahove,

- ROD of the Company;

= BOS ol i Compeny,

- Archived: Admin Cflice, Person in charge of
ﬂﬂrpl:ll'ﬂ.il: EOVEIMance.




List of Resolutions in 2025 of the Board of Directors approving the signing of
contracts and transactions with affiliated persons attached to the Report

No.

{Attached to the Report of the Independent Member of the Bol}
af the Annual General Meeting of Sharcholders of
ey Nlon Port Jaint Stock Company in 2025)
T LR content

Resolution No, 31/NQ-HDQT dated February 28, 2025, of the Company's
Board of Directors on signing a contract with Construction Consultation Joint
Stock Company for Maritime Building and VIMC Specialized Manne Project
Management Board - Vietnam Maritime Corporation - Joint Stock Company
Branch.

Resolution No, 108/NQ-HBQT dated June 11, 2025, of the Company’s Board
of Directors on signing a contract with SP-PSA International Port Co., Lid.

Resolution No, 192/MQ-HEBQT dated December 29, 2025, of the Company's
Board of Directors on signing a contract with VIMC Container Transport
Joint Stock Company y

Company

Resolution No. 193/NQ-HPQT dated December 29, 2025, of the Company's |
Board of Directors on signing a contract with Tan Cang Quy Nhon Joint Stock

Resolution No, 194/NO-HBOQT dated December 29, 2025, of the Company’s |
Board of Dhrectors on signing a contract with Vosa QuiNhon




QUY NHON PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

BOARD OF SUPERVISORS Gia Lai, April 1% 2026

REPORT OF THE BOARD OF SUPERVISORS ON OPERATIONAL STATUS
RESULTS OF INSPECTION AND SUPERVISION IN 2025; PLAN FOR
OPERATIONS IN 2026

To: Annual General Meeting of Shareholders 2026
Quy Nhon Port Joint Stock Company

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 20210,

- Pursuant to the Law on Securities No, 54201 9QH 14 dated 26 November 2019;
- Pursuant (o the Charter of Quy Nhon Port Joint Stock Company (Quy Nhon Port);
- Pursuant 1o the functions and duties of the Board of Supervisors of Quy Nhon Port;

- Pursuant to the 2025 audited Financial Statements of Quy Nhon Port Joint Stock
Company audited by UHY Auditing and Consulting Company Limited; the operational
status, reports, and records of Quy Nhon Port Joint Stock Cempany in the 2025 fiscal
year;

The Board of Supervisors of Quy Nhon Port hereby reports to the General Meeting
of Sharcholders on the operational status of the Board of Supervisors; the resulis of the
inspection and supervision tasks in 2025 and the operational plan for 2026 as follows:

PART 1. OPERATIONALSTATUS OF THE BOARD OF SUPERVISORS IN
2025

The Board of Supervisors consists of 03 members elected by the General Meeting
of Shareholders in accordance with the Law on Enterprises and the Company Charter.
Currently, the members of the Board of Supervisors include:

I: Ms. Vu Thi Diep - Head of the Supervisors
2, Ms. Phan Thi Mai - Member of the Board of Supervisors
3. Ms. Doan Thu Huyen - Member of the Board of Supervisors

I. Results of the Board of Supervisors' tasks in 2025

- Implementing the tasks assigned by the General Meeting of Shareholders, in 20235,
the Board of Supervisors supervised the activities of the Board of Directors, the Board ol
Management, and inspected the production and business activities of Quy Nhon Porl.
During the inspection and supervision process, the Board of Supervisors always ensured



honesty, prudence, and professional ethics, without hindering the production and business
activities of Quy Nhon Port or the inspected member units.

- In 2025, the Board of Supervisors held 05 periodic meetings and frequently
exchanged information through communication channels, evaluating issues related to the
management and administration of the Company's operating activities for control
purposcs. The Board of Supervisors attended Board of Directors meetings and provided
opinions on the Company's opcrating activities and matiers submitted by the Board of
Management to the Board of Directors for approval within their authority, The Board of
Supervisors did not receive any requests for extraordinary inspections from any
shareholder or group of sharcholders.

- Inspecting and supervising the implementation of the Company’s preduction and
business plan through periodic reports. Supervising the compliance with the Resclution
of the 2025 General Meeting of Shareholders, the observance of State laws, the Company
Charter, and the regulations, rules, resolutions, and decisions of the Board of Directors
and the Beard of Management in the management and administration of tasks in 2025,
Inspecting and supervising the issuance of Resolutions and Decisions by the Board of
Directors and the Board of Management in the management and administration of fasks.

- Praviding opinions to the Board of Dircctors and the Board of Management on
issues related to operating activities through attendance at the Company's Board of
Directors meetings,

- Appraising the Audit Report of the Auditing Company, the business performance
report, and the report evaluating the management and administration of the Company in
2025; Reviewing the compliance and observance of regulations on ensuring business
safety and potential risks.

Comments and evaluation of the Beard of Supervisors’ performance results:

- The members of the Board of Supervisors have eperated in compliance with the
provisions of the law, the Company Charter, and the Regulations on Operation of the
Board of Supervisors; they have completed the tasks of inspection, supervision, and
evaluation of assigned work contents in a serious and honest manner. During the
performance of their duties, the members of the Board of Supervisors frequently
exchanged information and promoted a collective working spirit to cary out lasks
objectively and achieve the highest efficiency. The members were proactive in their work,
provided many contributions to the Board of Directors and the Board of Management,
and successfully completed the tasks assigned in 2025, The members of the Board of
Supervisors worked with a high sense of responsihility, following the principles of
independence and prodence, always in the interest of the shareholders and the Company,

1. Meetings of the Board of Supervisors

In 2025, the Board of Supervisors held 05 meetings with the full attendance of the
members of the Board of Supervisors, The content and results of the meetings are as
follows:
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- At the meeting in March 2025, the Board of Supervisors performed inspection and
supervision and mel to approve the Reporl on inspection and supervision of the
enterprise’s activities for the 2024 period.

- At the meeting in April 2025, the Board of Supervisors met to approve the Report
of the Board of Supervisors to be submitted to the 2025 Annual General Meeting of
Sharcholders.

- At the meeting in May 2025, the Board of Supervisors met 1o assign fasks to the
members of the Board of Supervisors.

- At the meeting in August 2025, the Board of Supervisars performed inspection
and supervision and met to approve the Report on inspection and supervision of the
enterprise’s activities for the first 06 months of 2025,

- At the meeting in December 2025, the Board of Supervisors mel (o approve the
evaluation of the 2025 performance results and to prepare the 2026 operational plan for
the Board of Supervisors.

In addition, the Board of Supervisors attended Board of Directors meelings,
exchanged, and discussed to clarify issues for the Board of Management to implement.

111. Remuneration and operating expenses of the Board of Supervisors

The members of the Board of Supervisors all operate on a non-executive basis and
receive remuneration in accordance with the Resolution of the 2025 General Meeting of
Shareholders: the operating expenses of the Board of Supervisors are implemented
according to the Company's policies and regulations. In 2025, the Supervisors received

reimuneration as detailed below:

No. Name Position Period Remuneration

(VIND)
| | Do Tuan Nam Head of the BoS Jan-Apr/i2025 E4_JI}[JI}.UUU
Member of the Board
5 Jan-Apr/2025
2 | Vu Thi Diep of Supervisors _m o 192,000,000
Head uf_l_.hl‘: BoS Apr-Deci2025
T Member of the Board
3 | Phan Thi Mai nfSu_;_:rervisnrs Jan-Dec/2025 168,000,000
; Member of the Board
4 | Doan Thu Huyen of Supervisors Apr-Dec2025 1 96,000,000
Total quj_l}ﬂll,ﬂﬂl}

PART 11, RESULTS OF THE 2025 INSPECTION AND SUPERVISION BY
THE BOARD OF SUPERVISORS

I. Results of supervision of the Board of Directors' activities

1. Meetings of the Board of Directors
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In 2025, the Board of Directors held 06 mectings: organized multiple writlen
consultations for matters under its authority; reviewed and issued decisions in a timely
and effective manner, in compliance with the provisions of the law, the Company Charter,
and internal regulations and rules,

All meetings were prepared thoroughly and conducted seriously. The content of the
meetings was focused, key, and within the proper authority: it was practical and provided
timely guidance for the Company's business activities. During the sessions, the members
of the Board of Dircctors demonstrated a high sense of responsibility and contributed
positive opinions. The Board of Directors meetings mvited the Board of Supervisors to
attend and invited the Board of Management to report on relevant issues if necessary. In
addition, the Board of Directors also frequently exchanged and discussed among
members, coordinating to resolve issues arising outside of official meetings,

2. Resolutions, Decisions, and directive documents of the Board of Directors

In 2025, the Board of Directors issued 60 Resolutions and 43 Decisions, These
documents were disclosed by the Company in the 2025 Report on Corporate Governance,

3. Information disclosure activities for public companies

The Company has seriously implemented the preparation of the Corporate
Governance Report, Annual Report, Financial Statements, and disclosed information
fully in accordance with regulations. Timely disclosure of extraordinary information and
information upon request was performed if any arcse.

The Company's transactions with related parties have been carried out by the
Company in accordance with the provisions of the Law on Enterprises, the Law on
Securities, the Internal Regulations on Corporate Governance, etc., and information
disclosure has been performed as required.

4. Supervision activities of the Board of Directors

In 2025, the Board of Directors directed and supervised the operating activities of
the Board of Management through the following tasks:

- The Board of Directors chaired/co-chaired with the Board of Management in many
important meetings related to all activities of the Company, reaching a consensus on
effective directions and instructions,

- Executive members of the Board of Directors frequently participated in monthly
production and business briefing meetings or extraordinary meetings of the Company.
They proactively exchanged, discussed, and provided feedback to the Board of
Management so that the Resolutions and Decisions of the Board of Directors could be
implemented quickly and effectively to well manage the Company's production, business,
and investment activities.

- The members of the Board of Directors were assigned clear tasks, Each member
overseeing specific professional areas proactively worked directly with the Board of
Management and relevant Departments/Units to provide timely instructions/proposals o
resolve work, thereby improving the quality of management,



- The Board of Directors frequently reviewed and evaluated the implementation of

the General Meeting of Shareholders' Resolutions, production and business plans, and
investment development of Quy Nhon Port to take timely directive measures to adhere to

the plan’s objectives.

- The Board of Directors monitored the observance and compliance with the
provisions of the Company Charter, internal governance regulations, and current State
regulations in all aspects of the Board of Management's operations.

General evaluation: With a sense of responsibility to the shareholders, employees in
the Company, and the development of the enterprise, the Board of Directors has fulfilled
its duties and responsibilities in accordance with the law and the Company Charter in
supervising the Board of Management and the assisting apparatus during the
implementation of the General Meeting of Shareholders' Resolutions, as well as the
Resolutions and Decisions of the Board of Directors.

Comments and assessment of the Board of Supervisors: The Board of Directors
has performed its duties and responsibilities well in accordance with the provisions of the
law and the Company Charter. The Board of Directors has provided orientation and
directed all activities of the Company, while supervising and supporting the Board of
Management in implementing the Resolutions of the GMS and the production-business
and investment plans. The Board of Supervisors assesses that the Company's govemance
and management system ensures the capacity to meet the Company's current business
activities.

I1. Results of monitoring the activities of the Board of Management

The Beard of Management implemented the Company's production-business
activitics in 2025 in accordance with the Resolution of the Annual GMS, the direction
of the Board of Directors, and in compliance with the Company Charter and legal
regulations.

The Board of Management has a clear division of work between the General
Director and the Deputy General Directors to be proactive in managing production-
business activities. The Board of Management frequently organizes briefing meetings
{weekly/monthly) to review work progress and provide timely direction for the
implementation of production-business tasks,

The Board of Management has made significant efforts in maintaining and
developing the market, customers, expanding prodection-business activities, and
managing operations. The Company also fully fulfills its obligations to the state and
policies for employees.

Based on the approved 2025 business plan, the General Director implemented it to
each unit/department, executing solutions to develop business activities, especially
expanding new business services under the conditions that Quy Nhon Port was
simultaneously conducting production-business activities, upgrading infrastructure, and
investing in vehicles and equipment, At the same time, the Board of Management also
implemented and innovated management methods down to departments and divisions
in a streamlined, transparent manner, with clearly defined responsibilities, performance
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management, digitization, and promotion of information technology application in
production-business management. In general, the Board of Management made great
efforts in executing the 2025 production-business plan, fully and timely implementing
the policies of the Board of Directors with a high sense of responsibility,

In 2025, the General Director directed the advisory departments to basically
implement the conclusions and recommendations of inspection and audit agencies;
meeting the requirements of corporate supervision and governance,

Comments and assessment of the Board of Supervisors: The Board of
Management has implemented the Resolutions of the Board of Directors, proactively
managing the Company's production-business activilies in accordance with the
Company Charter and legal regulations. The Board of Management has been very close
in dirceting the Company's business activitics, being proactive and flexible m
implementing business solutions. However, the 2015 production-business results of
Quy Nhon Port did not meet the plan according to the targets assigned by the 2025
Annual General Meeting of Shareholders.

I11. Results of monitoring the implementation of GMS Resolutions

1. Tmplementation of the 2025 production-business and investment plan
Some business performance indicators are as follows:

Comparison | Comparison
No. Indicator Unit f,i':: "‘1‘:;":' Actual 2025/ | Actual

Plan 2025 20257 2124 .
Millio o |

I | Throughput output I " 13.22 10.8 82% 02%

e wiliied: Condainer | OG0 fens 190 185 g f

4 Consolidated H'trllinn 1,390 1155 839 0894

revenue VND |
Consolidated prodil Billion £ ,.
3 i Dl VND 195 i78.5 02% 1 10%

The results of the investment plan implementation are as follows:

According to the Resolution of the 2025 Annual General Meeting ol Sharcholders,
the 2025 investment plan of Quy Nhon Port is 3300461 billion VND. As a resull, the
implemented value in 2025 was approximately 277 billion VND, equivalent to 84% of
the assigned plan.

In addition, in 2025, besides implementing investment projects under the investment
plan approved by the GMS, to meet business activity needs, the Company's Board of

Directors approved 02 additional projects: The Cold Container Frame and Power Supply
System Project; and the Repair and Renovation of the yard behind Warchouse 9B Project,

2, Implementation of profit distribution and dividend payment

The Company has fully fulfilled the appropnation of funds: Investment and
development fund, Bonus fund, Welfare fund, and Management bonus fund from the
profit distributed in accordance with the Resolution of the 2025 Annual GMS,

(4]



Regarding the 2024 dividend payment: The Board of Directors paid the 2024 cash
dividend at the rate approved by the GMS of 14%/share and completed the payment on
18 July 2025,

3. Implementation of salary and remuneration funds for the Board of Directors
and Board of Supervisors

The Company paid salaries and remuneration to the Board of Directors and Board
of Supervisors in accordance with the levels approved at the 2025 Annual GMS. Other
expenses of the Board of Directors and Board of Supervisers were implemented in
compliance with the Company's current internal regulations and policies.

Detailed information on salaries, remuneration, and other benefits of each member
of the Board of Directors and Board of Supervisors paid in 2025 is presented in a separate
section in the Company’s audited 2025 financial statcmenis.

4. Selection of the audit firm for the 2025 financial statements

Exercising the authorization of the GMS, the Board of Directors selected UHY
Auditing and Consulting Company Limited as the audit firm to perform the review of
the interim financial report and the audit of the 2025 financial statements of Quy Nhon
Port Joint Stock Company.

IV. Results of appraisal of the production-business and investment activity
report

The Board of Supervisors agrees with the report of the Board of Directors and the
General Director on the Company's production-business and investment activities in 2025,

1. Business performance results

Some production-business indicators of the Parent company:

Uit mitlton VND

2025 Comparison (%)
Actual Actuoal Actual
e 2024 | o | | 2028 | 2028
Actunl Plan
_ 2024 | 2025
Phodugiigiol opgot 11768 | 13.22| 10744 91%|  81%
(million tons) —— : : ]
Container throughput (teus) | 174,603 | 190,000 | 184,857 1 D6% 9TV
Total revenue 706,07% | 790,000 | 726,731 103% 92%
|- Net revenue I,fifill'm sales 678,595 703451 104%
and service provision |
- Financial income 26,759 _ 22,243 | B3%
- (hher inconie 725 1,037 143%
 Total expenses 540,074 | | 555573 | 101%|
Profit before tax 157,005 | 185,000 | 171,158 109% 939% |

i

h"llI

1P
i
It



= The volume of goods through Quy Nhon Port in 2025 reached 10.744 million tons,
reaching 81% of the plan, equal 1o 91% comparcd to the same peried. In which, container
cargo volume reached 184,857 TEUs, reaching 97% of the plan, equal to 106% of 2024,

- Total revenue reached 726.7 billion VND, reaching 92% of the plan, equal 1o 103%

compared to 2024,

- Profit before tax reached 171.1 billion VND, reaching 93% of the plan, equal to

104% compared to 2024,

Seme production-business indicators af the consolidared financial statemenis:
Uwit: million VND

25 | Comparison (%)
Actual
Actual | Actoal
Gonpnl 2024 Plan Actual | 0% 2025/
Actual | pron 2025
= il = Lo 2024 =
Total revenue 1,179,721 1,390,136 | 1,155,361 F8% R3%
- Net revenwe from
sales  and  serviee | 1,157,608 [,383.020 | 1,135,304 08%% 82%
provision
- Financial fncome 21,08 a0 6 18,968 0% 3%
- Other income {062 i, AN {087 f0025%5 Q0%
Total expenses 1,016,610 | 1,195,136 | 976,788 96% 82%
| Profit before tax 163,111 195.000 | 178,573 1 9%, G204

- Total revenue reached 1,155,361 million VND, reaching 83% of the 2025 plan,
cqual to 98% compared to 2024,

- Profit before tax reached 178,573 million YND, reaching 92% of the 2025 plan and
equal to 109% compared 1o 2024,

L. Investment activity resulls

According to Resolution No. 01/2025/NQ-GMS dated 28 April 2025 of the 2025
Annual General Meeting of Sharcholders of Chuy Nhon Port, the total investment level
in 2025 is 330.461 billion VND. As a result, the Company implemented investment
work with a total value of approximately 277.102 billion VND, reaching 34% of the

2025 mvestment plan.

In 2025, the Company's investment plan included 31 projects and items {inclading
02 arising projects: the Cold Container Frame and Power Supply System; and the Repair
of the yard behind Warehouse 9B). The Company implemented 21/31 projects, of which
15 projects were completed and (6 projects are being implemented; 07 projects were
transferred to 2026; (2 projects are at risk of long-term delay and 01 project has been
suspended.

{Opinion of the Board of Supervisors:



Quy Nhon Port needs to plan and implement investment projects with focus and key
points, suitable to the Company's production-business situation; balance financial
resources and capital mobilization plans to meet project investment activities for the
2025-2030 period. Focus all resources on quickly implementing the Berth No. | upgrade
project (phase 2) to optimize ship reception capacity, At the same time, to maximize the
exploitation of Berth No, 1, Quy Nhon Port needs to soon put into operation 02 new
generation mulli-purpose quay cranes (lifting capacity 45T and maximum reach 40m);
these 02 cranes will contribute to increasing cargo handling activities, releasing ships
quickly, helping to significantly increase loading and unloading productivity and
serving a variety of cargo types.

3. Situation of capital invesiment outside the enterprise

In 2025, Quy Nhon Port did not invest or supplement charter capital for subsidiaries
or joint-venture companies. At the same time, it did not divest capital from compunies
with contribuled capital.

As of 31 December 2025, the value of the Parent company’s Long-tenn financial
investments was 68 billion VND, including:

- 01 subsidiary with a total investment value oft 50 billion YN,
- Investment in 01 other unit with a total investment value of: 18 billion VNI,
In 2025, the Profit after tax of the subsidiary was 10.4 billion VND.

Production-business results of enterprises with contributed capital:

Linit: medlion VND

1 Profit after tax Dividends

Name of subsidiary, affiliated
company 2024 215 2024 2015

Investments in  subsidiary,

- 10,586 [ 10,393 | 5,599 | Undistributed
affiliated company

Quy Nhon Port Logistics
| | Services One Member Limited 10,586 | 10,393 5,599 | Undistributed

Liabality Company .

g |Equity Tnvestments in Other | 45 355 | 3n936| 3,600 | Undistributed
Entities

| Tan Cang Quy Nhan foint Stock | 33455 | 3p936| 3,600 | Undistributed
Company

Total 43,938 | 41,129, 9,199

V. Results of appraisal of the Financial Statements
1. Comments on the Financial Statements

The Company's 2025 financial statements were prepared on the basis of
Vietnamese Accounting Standards, the Vietnamese Accounting Systent, and relevant
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legal regulations, The interim financial report and the financial statements for the fiscal
year ended 31 December 2025 of the Company were reviewed and audited by UHY
Auditing and Consulting Company Limited, which isan entity on the list of audit firms
approved at the 2025 Annual GMS.

In the opinion of the Auditor, the separate financial statements and consolidated
financial statements reflect truthfully and reasonably, in all material respects, the
financial position of Quy Nhon Port as of 31 December 2025, as well as the business
performance and cash flows for the fiscal year ended on the same date, in accordance
with Vietnamese Accounting Standards, the Vietnamese Accounting System, and legal
regulations relevant to the preparation and presentation of financial statements,

2, Assessment of some Mnanelal indicators

Based on the data in the audited separate financial statements as of 31 December
2025 of the Company, the Board of Supervisors prepared the following summary table:

2.1 Situation of assets and resources as of 31 December 2025

Linit: VXD
I As of 31 December 2024 As of 31 December 2025
Indicator Data Sfr;:;ure GJ{':;II: Data Etrgg; ]urc G:;:;th
A. Assets 1,230,689 105% | 1,317,323 107%
L Current Assets " S02,574 40.8% 108,0% | 475,081 36.1 ':}'-"u 04.5%
1. Cash 44,089 8.8% 0% | 59736 12.6%| 135%
il e financial | c1900|  s2.0%|  247%| 233000 d90%| s9%
3, Receivables 158415 |  31.5% 79 | 156758 | 3300 | 99w
4, Inventories 21,858 4.3% 111% 19,559 4.1% 9%
5. Other current dssels 16912  34% 9% | 6,028 13%|  36%
IL Non-current Assets | 728,115  59.2% |  103% | s42242| 63.9% | 116%
1. Long-term Receivables 7,348 L0% 100%% I 0.0% (% |
2. Fixed assets 602,803 |  £2.8% 3% | 633772| 75.2% | 105%
3. Capital construction in 40222 559 oo | 109,670 13.0% | 2739
ProOCess ]
E nvestment properly 0 0% 0 0.0% |
?A‘.E:;E:‘EE;::""‘ financial | co000|  9.3% % | 68000  81%| 100%
6. Other non-current assets 9,742 1.3% 71% 30,7949 3.7% 6% _
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As of 31 December 2024 As of 31 December 2025
Indicator Data Structure | Growth Data Structure | Growth
(%a) (%) (%) (%)
B. RESOURCES 1,230,689 105% | 1,317,323 107% |
. LIABILITIES IR0 | 30.2% 102% | 407270 |  309% | 110%
1. Current liabilitics 136,559 |  36.8% 93% | 183713| 45.1%| 135%
2. Non-current liabilities 2?1#511 63.2% 223 557 54.9% |
L. Owners's equity 859,509 69.8% 106% | 910,053 69.1% l“ﬁq""n.-
1. Owners's equily £59,509 | 100.0% 910,053 | 100.0%
2. Other fund ol 00% o  00%

- Regarding assets:

Total assets increased by 86,63 hillion YND (equivalent to an increase of 7.04%)
compared to the beginning of the period, indicating that the Company’s scale continues
to expand, specifically as follows:

+ Current assets decreased by 27.49 billion VND (equivalent 1o a decrease of

5.47%) compared to the beginning of the period, mainly due to the shift of capital to long-
term investments. In which:

Cash and cash equivalents increased by 1565 billion VND (equivalent to an
increase of 35,49%), showing an increase in cash and improving immediate liguidity.

Short-term financial investments decreased by 28.30 billion VNI} (equivalent fo a
decrease of 10.83%) compared to the beginning of the period.

Short-term Receivables decreased by 1,66 billion VND {(equivalent to a decrease of
1.05%) compared to the beginning of the period, indicating that debt management is
relatively stable.

Inventories decreased by 2.30 billion VND (equivalent to a decrease of 10.52%)
compared to the beginning of the perod.

Other current assets decreased by 10.88 billion VND {equivalent 1o a decrease of
64.36%) compared to the beginning of the period due to & reduction in prepaid expenses
and Value added tax deductibles.

¢ Non-current assets increased by 144,13 billion VND (equivalent to an increase of
15.67%) compared to the beginning of the period, indicating that the Company's
investment cycle is still ongoing. In which:

Long-term Receivables decreased to zero (a decrease of 7.35 billion VNI,

Fixed assets increased by 30.97 billion VNI (equivalent to an increase of 5.14%)
compared to the beginning of the period, reflecting that new asset investments were
higher than the amortisation {depreciation) during the period.

L1
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Long-term construction in progress increased by 69,45 billion VND (equivalent 1o
an increase of 172.66%) compared to the beginning of the period; this is a sudden
increase, indicating that many investiment projects are being implemented.

Other non-current assets increased by 21,06 billion VND (equivalent to an increase
of 216.15%) compared to the beginning of the period due to an increase in Long-term
prepaid expenses.

- Regarding resources:

+ Liabilities increased by 36.09 billion VND (equivalent to an increase of 9.72%)
compared to the beginning of the period, increasing in proportion to the asset scale. In
which:

Current liabilities increased by 47.15 billion VNI (equivalent to an increase ol

34.53%) compared to the beginning of the period, mainly due (o an increase in trade
payables (54.20%) and an increase in payables to the state (128.93%).

MNon-current liabilities decreased by 11,06 billion VND (equivalent to a decrease of
4.72%) compared to the beginning of the period, showing that the Company is regularly
repaying the principal of loans,

+ Owners's equity increased by 30.54 billion VND (equivalent to an increase of
5.88%) compared (o the beginning of the period. Owners's equity grew well, mainly from
retained earnings, showing solid internal accumulation.

2.2 Some indicators on liguidity

As of 31 As of 31

INDICATOR December 2024 | December 2025

1. Asset and resource structure {%)

- Current assets/Total assets 40.8 3.l
- Non-current assets/Total assels 59.2 639
- Liabilities/Total resources 30.2 309
- Liabilities/Owners's equity 43.19 44,75
2. Solveney (times)

- General solvency (Total assets/LIABILITIES) 332 3.23
= C:u:r_n:ni solvency (Current assets/Current 168 3 59
lLiabilities) ¥

- Quick solvency ((Currenl assels - 3,52 3 48

Inventories)'Current labilities)

- Immediate solvency (Cash and Cash
equivalents/Current liabilities)

032 0.33

Assessment of hguidity:




With the structure of assets and resources as above, it shows that the
Liabilities/Owners's equity ratio remains at a safe level (43.19% == 44.75%), so the
Company's overall financial foundation remains solid.

In addition, the total increase in Non-current assets is | 141 billion VND, while
long-term resources (Non-current liabilities + Owners's equity) only increased by 40.5
billion VND, so there is a shortage of long-term capital of about 73.6 billion YND 1o
finance non-current asseis. In reality, a portion of Non-current assets has been financed
by short-term resources, which will put pressure on the Company's liquidity in the coming
time.

In general, as of 31 December 2025, the Company's financial situation remains
healthy and safe. Some liquidity indicatovs, although declining, are still significantly
higher than the risk threshold, The Company is fully capable of meeting its financial
obligations, If the trend of using short-tenn capital to finance non-current assels continues
without capital restructuring measures, liquidity incicators may continue to decline.

V1. Status of implementation of recommendations in inspection, examination,
and audit conclusions of competent state agencies

The Company has seriously implemented the recommmendations of the State Auchi
Office, and the recommendations through inspection work have been promptly
remedied, specifically:

- Regarding the recommendation on research, development, and issuance of norms
for material and Raw materials consumption in accordance with regulations suitable 1o
the actual conditions of the unit: Quy Nhon Port has issued economic-technical nonms

for cquipment (Decision No. $59/QD-QNP dated 20 June 2017; Decision No, 1080/QD-
QNP dated 22 October 2019; Decision No. 22/ 1072024}

- Develop, issue, and apply debt and tanft policies to ensure uniformity and
consistency among partners: The Port Service Tarif” Schedule has been issued and
publicly posted on the company’s website annually,

- Develop a roadmap for divestment of non-core, inefficient investments (Maritime
Bank} according to regulations; Completed divestment st Maritime Bank (transaction
completed on 07 October 2022; Report on the results of investment divestment at M5B
Moy, 1504/BC-ONP dated 11 November 2022) and Maritime Industrial Services Jomt
Stock Company (transaction completed on 15 April 2024; information disclosure No.
S13CBTT-ONP dated 16 April 2024).

- Recommendation to overcome shortcomings in construction investment; Quy
Nhon Port has carried out the inspection and final settlement of capital for all completed
canstruction investiment projects.

- Strengthen the management, urge debt collection, and develop measures 10
collect and handle long-standing bad debis:

¢ Debt collection at Quy Nhon Port is camied out according to the Debt
Management Regulations issued with Decision No. 266/QD-HDQT dated 26 December
2021 of the Board of Directors. Debts are momtored by each customer, and debts are
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regularly classified (debis not yet due, debts due, past due debis, bad dcbis,
unrecoverable debts) to periodically urge, reconcile, and confirm debis.

¢ Regarding bad debt customers, Quy Nhon Port has initiated lawsuils to soon
collect debts completely, However, some customers have closed their tax codes,
abandoned their business office locations, and are unable to pay debits, leading to many
difficulties in collecting bad debts,

+ Quy Nhon Port is continuing to develop a debt collection plan, urging customers
to pay debts according to contracts, and minimizing long-term debt to limit capital
appropriation, At the same time, it continues to apply tough measures (initialing
lawsuits) to collect bad debts.

+0On 31 December 2024, Quy Nhon Port wrote off debis for 07 bad debt customers
{100% provision has been made), who have stopped operating and are unable to pay.
The total bad debt written off is more than 76% million VIND. {(Decision No, 2153%/Q0D-
ONP dated 31 December 2024 of the General Director)

+ In 2025, the company conlinues to have measures to collect debis {(remunders,
debt notices, lawsuits). At the same time, every 06 months, it conducts a debt inventory
50 that units and depariments in the company can evaluate and have measures to collect
debis.

VIL Assessment of coordination between the Board of Directors, General
Director, and the Board of Supervisors

The Board of Supervisors reviews the results and appraises the Financial
Statements, the Report on business results, and the Audit Report of UHY Auditing and
Consulting Company Limited; reviews the feedback of the Company's Board of
Management before submilting it to the Board of Directors and the General Meeting of
Sharcholders. The Board of Supervisors has also supervised management and
administration activities, the status of capital management and use, liquidity, internal
inspection and control work, accounting record keeping, and quarterly financizl statement
preparation.

The Board of Supervisors has coordinated closely with the Board of Directors and
the General Director in performing assigned functions and tasks. The Board of Dircctors
and the General Director have ereated favorable conditions for the Board of Supervisors
to perform its tasks. They provide full information and documents related to the
Company's activities. The Board of Supervisors is invited to atlend all meelings of the
Board of Directors and other necessary meetings.

Most of the contributions of the Board of Supervisors to the activities of the Board
of Directors, the General Director, and the Board of Management have been
acknowledged and adjusted ina timely manner,

PART HI. 2026 WORK PLAN OF THE BOARD OF SUPERVISORS

Exercising the powers and responsibilities ofthe Board of Supervisors as stipulated
in the Law on Enterprises, the Company Charter, and the tasks assigned at the GMS, the
Board of Supervisors establishes an operational plan for 2026 focusing on inspecting
and supervising the following main tasks:



- Supervise the implementation of business and investment plan targets in 2026
ani other tasks assigned by the General Meeting of Sharcholders.

- Inspect and supervise the legality, reasonableness, honesty, and prudence of the
Board of Directors and the General Director in organizing the exercise of ownership
rights, in managing and operating business and investment activities, and in performing
other tasks of the Company.

- Inspect the development of intemal management regulations, rules, and
processes; the Company’s internal control and risk management system, and the status
of implementation.

- Inspect and appraise the semi-annual and annual Financial Statements of the
Company for 2026,

- Supervise financial indicators; capital preservation and development;
implementation of investment projects and investment efficiency; implementation of
financial policies, profit distnbution, and use of funds.

- Coordinate with functional agencies and inspeclien teams in inspecting and
supervising the management of the Company's business activitics; supervise the
implementation of conclusions and recommendations of inspection and audit teams al
Quy Nhon Port.

- Perform other tasks of the Board of Supervisors as requested by the GMS,

Respectfully report! Y

Recipients: ON BEHALF DF '1 ][E BOARD OF SUPERVISORS! 7 |
GMS; - :
BOD, BOM;

Archived: Adnin, BOS,
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QUY NHON PORT

JOINT STOCK COMPANY

No.: ?g@, /BC-QNP

SOCIALIST REPUBLIC OF VIETNAM

Independence — Freedom — Happiness

PROPOSAL

Gia Lai, Aprit 17 2026

Regarding the approval of the 2025 business performance results
and the 2026 business plan

To: General Meeting of Sharcholders of Quy Nhon Port Joint Stock Company.

Pursuant to the Charter of Quy Nhon Port Joint Stock Company.

Quy Nhan Port Joint Stock Company (Quy Nhon Port/the Company) hereby submits
to the General Meeting of Shareholders the business performance resulls for 2025 and the
busincss plan for 2026, specifically as follows:

I. BUSINESS PERFORMANCE RESULTS FOR 2025

1. Implementation of 2025 business plan targets

X'
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a TRERAES

Achiind Pzrrn: ;E;:He Cﬂ;lpariﬁun ;
No. Target Unit 2025 Plan 2025 Plan Actual |
- achieved ;’_“151' 2024 |
| output tons S
Of which: 1.0 190 185 g7 1065
Container teis
3 Consolidated Billion 1.390 1,155 83% 98"
= [revenuc VND .
Consolidated Billion :
3 nrofit before tax VND 195 178.5 92% 1 10%s
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(Data based on the audited 2025 consolidated financial statemenis)

* Causes and factors affecting business performance resulls.

aj Objective causes!

The increasing trend of trade protectionism and uncertainties related to political
conflicts may negatively impact global trade and impor-export activities; sea freight rates
fluctuated upwards from the beginning of the second quarter; risks regarding container
shortages and congestion at ports during the year-end period led to unrehiable vessel
schedules, negatively impacting the import-export activities of enterprises.
China's demand for wood chip imports has dropped sharply as the fimshed paper
export market faces significant difficulties, leading paper mills in China to cut production,
with wood chip inventory levels in China remaining high; Two major enterprises
accounting for over 50% of wood chip volume passing through Quy Nhon Porl were
heavily impacted when Chengming Group (China) - the primary weod chip purchaser -
faced financial difficulties and bankruptcy. Other wood chip enterprises were also



affected, experiencing a decline in production; China's purchase price for wood chips fell
by 5-7 USD/ton in early 2025, with purchases limited to acacia wood and excluding
cucalyptus wood; Additionally, intense competition from major wood chip exporting
markets such as Thailand, Australia, and Brazil also exered pressure on Vietnamese
expariers,

Steel coils were significantly affected by trade barriers and anti-dumping duties from
importing countries, International steel prices fell, leading to low profit marging, and the
Company adjusted by reducing production scale,

Wood pellet exports lo the Japanecse market increased, This is a key market
accounting for 90% of the wood pellet volume passing through the Port. Furthermore,
during the first 8 months of the vear, Quy Nhon Port attracted 1 new customer (Binh MNam
Company), contributing to the strong growth of this commaodity through the Port,

b) Subjective causes;

Recognizing the decline in cargo sources due to global geopolitics, Quy Nhon Port
promctively sought solutions 1o increase service chains and boost revenue, specifhically:

Focusing on solutions to attract domestic cargo through the Porl, increasing the
proporiion of key domestic commodities such as animal Feed raw materials, fertilizers, ele,

Development of port-to-door services for animal feed raw materials, construction
stone, and forwarding services for refrigerated containers and stacch. Ininally, these
services have achieved certain efficiencies and helped the Port strengthen control over
cargo sources passing through the Port,

Channel depth was significantly improved, allowing import-export enterprises o
ulilize larger tonnage vessels, improve cargo handling capacity, and reduce sea freight
costs for enterprises.

Quy Nhon Port has basically completed the development of key projects for
warehouses, yards, and carge handling equipment, meeting customer needs to the
maximum extent.

2. Development investment activities

Pursuant to Resolution No, 01/2025/NQ-DHDCD dated April 28, 2025, of the 2025
Annual General Meeting of Sharcholders of Quy Nhon Port Joint Stock Company, the
2025 investment plan was 330,461 billion VND, with an actual execution value in 2025
of approximately 277 billion VND, equivalent to 84% of the assigned plan.

In 2025, Quy Nhon Port focused on overcoming infrastructure limitations,
concentrating on investments to enhance vessel reception capacity, vessel turnaround
capacity, and logistics system development, ete, Accordingly, the Company implemented
construction investment projects, equipment procurement, information technology, and
site clearance for the 68-household residential area, specihically:

- Construction investment fund project:

Completed key projects such as; Renovation and upgrading of the Quy Nhon Pert
clectrical system (phase 1); Expansion of Quy Nhon Port 1o 2030 {phase 1), Specialized
warchouse No, |; Wastewaler treatment system; Upgrading of container yard No. 3;

2



Repair of container yard infrastructure; Repair and renovation of the company office fire
protection system; Repair of internal roads and cargo yards.

Projects initiated in 2025 and completed in 2026: Construclion investment project
for upgrading Berth No. 1 of Quy Nhon Port (phase 2), Specialized warchouse No. 1, and
repair of the yard area behind warehouse 9B.

The site clearance work for the residential area of 68 houscholds has, to date,
relocated 64 out of 68 houscholds, Quy Nhon Port is coordinating with the province’s
relevant authorities to relocate the remaining households.

- Equipment procurement project:

Completed investment in vehicles and equipment such as: Investment in conveyor
lift table system and electrical system; Procurement of used container handling equipment;
01 Hopper with 01 discharge chute of 22m; 01 Hopper with 3 discharge chutes of 22m3,
01 Automatic weighing and bagging system.

Currently under development: Refrigerated container rack and power supply system;
multi-purpose slewing crane project at Berth No. | of Quy Nhon Port, etc.

- Information technology project:

Completed investment in servers; Camera data management, authorization, and
centralized storage system.

In addition, continued 10 upgrade connection, integration, and system aplimization
software (PERP, FAST software systems) to better serve port operations and expleitation,

Report on investntent projects arising outside the plan: Pursuant (o peint [, clause
2. Article 37 of the Charter of Quy Nhon Port Joint Steck Company, in 2025, in addition
to implementing investment projects under the investment plan approved by the General
Meeting of Shareholders in Resolution No. 01/2025/NQ-DHDCE dated April 28, 2025,
to meet the increasing demand for transportation and export of frozen goods and
agricultural products from the Central Highlands region through the seaport system; and
simultancously renovating existing yards to store refrigerated containers and general
cargo, the Company's Board of Directors approved the implementation of the following
projecis:

+ Refrigerated container rack and power supply system project with a total
investment of 15,5 billion VND; the project scale invalves purchasing 16 power supply
rack systems for refrigerated containers from SP-PSA Interational Port Co., Lid., and
huilding an electrical system to supply the refrigerated container yard to meet the demand
for refrigerated container operations,

+ Repair and renovation of the yard area behind warchouse 9B with a total
investment of 4.5 billion VND; the project scale involves repairing and renovating the area
behind warehouse 9B with an area of approximately 5,600m2 to ensure conditions for

wood chip storage and meet quality requirements for export goods as requested.
Evaluwation of the investment situation and implementation of 2025 investment

prajects:
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In 2025, with the efforts of the Beard of Directors and the collective of officers and
employees, the investment work of Quy Nhon Pont achieved many positive results;
however, some difTiculties still existed, such as:

- Legal normative documents in the field of construction investment have undergone
many changes and are adjusted and updated frequently.

- Site clearance for the 68-household residential arca faced many difficultics in
advocacy, propaganda, and persuading residents to agree lo relocate,

- Costs of materials and supplies for production increased significantly, and the
import of materials and equipment Faced many difficulties and delays, alfecting the project
implementation progress.

- Weather conditions in the region dunng the final months of the year were
unfavorable, with frequent storms, which significantly affected the construction progress
of the projects.

I1. 2026 BUSINESS PLAN

1. Operational goals

- Continue to complete investment in equipment and automation technology for the
container yard.

- Diversify container service roules to Northeast Asia, Japan - Korea, to compensale
for the reduction in US/EU routes; Develop new customers, expand new services, and
value-added services.

- Complete inspection and announcement of berth capacity, expected to reach 50,000
DWT at full load and 85,000 DWT at reduced load, increasing exploitation capacity and
productivity for key commodities such as containers, wood chips, and weod pellets.

- Development of a project for an off-port warehouse and yard center to expand the
hinterland logistics chain,

- Continue to implement investment in the elecirical system to supply power lor
container handling equipment, gradually moving towards the green port goal; apply
information technology, promote innovation, and digital transformation to aim for the goal of
a digital port in the future.

- Issue regulations, rules, and procedures to ensure the goal of strong decentralization
and delegation of authority, eut non-value-added procedures, and ensure transparency in
management, administration, and exploitation.

- Continue 1o promote and strengthen the spirit of innovation in all fields to reduce
costs, increase productivity, and improve exploitation efficiency; promote the expansion
of value-added services and new services,

Quy Nhon Port strives to complete and exceed the business performance targets for
2026 as planned.

1, Business plan targets

QOuy Nhon Port Joint Stock Company establishes the main business performance
targets as follows:



B | Comparison
No . Actual 2026
. Target Unit 2025 Plan/Actual
2025
| | Throughput output atia 10.8 12.1 o
Of wih ich: Container 1.000 teus 185 200 108%
: ) Billion
117%
2 Lnnmlidated Fevente VND 1,155 1,349 3
¥ | it VND I78.5 195

3. Development investment plan.
The Company establishes the infrastructure, vehicle, and equipment investment plan

for 2026 as follows:
2026
Investment
Mo, Project name plan
(Mitlion VND)
Total 199881
Infrastructure investment 03,281
IT project 4,600
Invustﬁunt in vehicles and equipment 102,000
A 2025 CARRY-OVER PROJECTS 143,381
| !nfrn:trucmrc investment 34:43!
) P;.;:-nm'aticn of electric RTG system I-Ldi
2 Quy Nhon Inland Port Construction Investment ijﬁcl 1,000
; Egﬂsﬁﬁazu and upgrade of Berth Mo, | of Quy Khon 25.000
| 4 | Specialized Warehouse No, 2 14,000
11l Investment in vehicles and equipment 58,900
| Investment in multi-purpose slcwing crane at Berth No, 15,000
| of Quy Nhon Por J
. “{]II Cienerator 4,500
3 Fuel management system and motor vehicles 1,300
i 4 01 Forklift 3,400
T 5 |01 Wheel loader 3,800
6 |01 Twin-spreader 1,100
7 |01 6m3 grab 800
i 8 Re !i_-i_gcmtad container rack and power supply system G000
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2026
Investment
N Project name plan
fMiliian V'ND)
B Projects for development in 2026 ?ﬁ,ﬁlll} |
| Infrastructure investment 8.800 .
o Repair of the main internal road at Quy Nhon Porl 6,500 |
3 ll:.]::nnuntiun and upgrade of the electrical system (Phase 500 !
__1_ Renovation and upgrade of the water supply system at 100
Quy Nhon Port
4 Expansion of Quy I'-_Ilmrn Port until 2030 (Phase 2 - 1.000
[nvestment preparation stage 3
5 Shore power hUppl}'E;sit;n for ships - 500 |
1 Information technology projects 4,600
1 | Automatic weighing station syster 1,500
2 Upgrade and development of TOS system maodules 1,500
Upgrade of PO clectronic office software 1,000
4 Equipment and vehicle management software 600
_ 1 Investment in equipment and vehicles 43,100
| 02 Bulk cargo grabs (electro-hydraulic) 9,000
2 01 wheel loader 4,000
3 | 02 crawler excavators | 000!
4 02 Bulk cargo hoppers 3,600 |
5 01 empty container handler 10,500
(i (12 conveyors for wood pellet handling 8,000
TOTAL B 199,881

In 2026, [ocus on compleling key projects such as: investment in the construction and
upgrade of Berth No, | of Quy Nhon Port (Phase 2}, Specialized Warehouse No, 2, the
refrigerated container rack system and power supply system, ete,; simultaneously, implement
IT projects and categories, and invest in vehicles and equipment to meet the needs of
inproving leading and unloading productivity and vessel amaround.

HL KEY SOLUTIONS TO COMPLETE THE 2026 PLAN

To strive to complete the Company’s 2026 business plan targets, several tasks need
1o be focused on in 2026:;

1. Regarding market and business operations

a) Strengthen customer cave and after-sales services



- Maintain a 24/7 rapid response mechanism via online customer survey channels,
increase interaction, and promptly resolve arising issues.

- Organize thematic cusiomer conferences by carge group (U ontainer, Wood,
Agricultural products, General bulk cargo) to listen to feedback and sharc long-term
cooperation arientations.

. Coordinate with shipping lines and major cargo owners (o maintain stable volume
and ensure essential cargo sources for Quy Nhon Port,

_ Effectively implement flexible pricing policies and build a mechanism lo
encourage the use of Quy Nhon Port's comprehensive service packages.

h) Attract new cusiomers, expand the marker

- Review and establish a list of potential customers in Gia Lai, Quang Ngai, Dak
Lak, Le Thanh border gate area, Southern Laos, and Northeast Cambodia; build a customer
relationship management (CRM}) database Lo manage information and plan outreach,

- Promote container market development: coordinate with shipping lines o open
01 new international container route in 20126,

- Strengthen direct marketing activities in key cargo source regions (Central
Highlands, Cambodia, Southern Laos) through seminars, trade promotion prograis, and
direct meetings 1o provide logistics solutions.

¢} Optimize infrastructure exploitation capacity and key investments

- Improve the efficiency of beith exploitation, ensuring the capacity (o receive 34
vessels with a tonnage =50,000 DWT simultaneously,

. Continue to review and rearrange the warehouse-yard planning, increasing the
efficiency of cargo storage exploitation.

- Research assigning Quy Nhon Port Logistics Services One Member Limited
Liability Company to invest in equipment and vehicles to provide operational services at
warehouses, increasing integrated services provided by Quy Nhon Port,

2. Reparding cooperation and linkages to develop business/integrated logistics
services with member enterprises under the Vietnam Maritime Corporation:

Specific cooperation chain service directions:

- Sea transport services, combined with road transport, may include commercial
goods trading services, mechanical repairs,

- Target cargo types: Construction materials serving expressways, infrastructure
development in Gia Lai and provinces in the Central/Southem regions; Ferilizer, anumal
feed raw materials.

3. Regarding corporate governance and innovation

- Organizational governance: strictly comply with the stalfing quota approved n
Decision No, 1373/QB-QNP dated August 6, 2025, of the General Director, and Heads of
units must comply with the principle: *Do not arbitarily adjust the staffing quota or Job
titles without written approval from the General Director”,

7



- Performance management: operate a personnel evaluation system ensuring that
competency assessment results and KPI performance evaluations are the primary and
mandatory basis for salary, bonus, and personnel development reviews,

- Governance digitalization: promote the application of information technology,
update and effeclively exploit the human resources - payroll managemeni soliware,
ensuring the accuracy and transparency of data after restructuring,

- Traming mnovation: bulld and develop the Port's E-learming system (in
coordination with VIMC]), digitize onboarding training materials (especially the Culture
Handbook) and occupational safety procedures.

4. Reparding finance and investment

Implement investment projects according to the plan, with focus, in line with the
company's business situation, and meeting customer needs, Focus on the construction and
upgrade project of Berth No, | (Phase 2} to optimize the vessel reception capacity of Quy
Khon Port,

Balance, prepare cash flows, and mobilize legal funding sources according to the
2026-2030 cash flow plan, ensuring the fulfillment of business operations and ensuring
investment cash flows for projects for the years 2026-2028.

Effectively utilize existing resources, strictly manage labilitics, and recover capital
to minimize operational risks for the company.

Strengthen strict management and supervision of borrowing and the use of loan
capital, Calculate the efficiency of each category and project o imely adjust businegss
investments, ensuring the best efficiency.

Promote investment in the development of Quy Nhon Port Logistics Services One
Member Limited Liability Company through fexible solutions such as contributing
additional charter capital or changing the business type to mobilize more financial
resources, This orientation aims to expand and complete the hinterland logistics service
ecosystem, thereby concretizing the strategy of developing Quy Nhon Port inle & modemn
general port of the Central region, Investment activities need to be implemented
synchronously, linked to the development trends of the logistics market in the South
Central Coast — Central Highlands region, therelyy enhancing compelitiveness and creating
a foundation for long-term sustainable growth,

5. Regarding human resources
03  key human resource solution group for 2026 (“Buy — Build — Bind™),

) Buy - Recriitment & talent attraction

- Standardize the recruitment process, ensuring |00% of new positions are within
the staffing quota; all exceptions require General Director approval,

- Issue a new set of competency standards & JD, accompanied by a set of behavioral
interview questions based on 035 core values.

- Develop talent remuneration policies according to a “controlled exception”
mechanism with competitive salary, bonuses, and allowances, tied 1o KPls.

"



b)) Build — Internal capacity development

Strictly control the 05-step training process, linking needs with unit KPls and
limiting annual training budgets.

Include training effectiveness evaluation in the KPI criteria of unit heads; consider
this result as a basis for evaluating management capacity.

¢) Bind — Talent engagement & refention

- Organize workshops for management levels to unify understanding  and
implementation of new regulations,

- Design salary and bonus policies based on KPls, linking variable income with ranking,
results.

- Focus on rewarding initiatives and high perfonmance in groups: customer service,
labor productivity, business/exploitation exceeding targels,

6. Regarding technology, green transition, digital transformation

Implement an underground power system to avoid damage during natural disasters
and foods, increase power system capacity; convert 4 RTG eranes al container yard MNo
2 from diesel to electric, implement a power supply rack for the refrigerated ccuntamn’r
system, Invest in several large-capacity grabs (from 14-20 m3), bulk cargo hoppers w |tt
capacity >= 60m3 to increase loading and unloading productivity, lmplement technolog : .'
for exporting wood pellets by conveyor belt to the ship instead of by container, Contin ;j
to implement the fuel consumption control system on motorized vehicles,

The above is the Proposal an the business performance results for 2025 and the business
plan for 2026 of Quy Nhon Port Joint Stock Company, respectfully submitted to the General
Meeting of Shareholders for consideration and approval

Sincercly./.

Recipients

- As above,

- BOD ol the Company,

- BOYs of the Company;

- BOM of the Company;

- Filed: Admin, Business, [nvestment,
Person in charge of corporale governanee.




QUY NHON PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom ~ Happiness

No,: 83 rrrenpor Gia Lai, Aprit |+ 2026

PROTOSAL

Regarding the approval of the Separate Financial Statements and
Consolidated Financial Statements for the year 2025 which have been audited

Respectfully submitted to; The General Meeling of Sharcholders of
Quy Nhon Port Joint Stock Company

Pursuant to the Law on Enterprises No, $9/2020/QH 14 dated June 17, 2020, and
its amendments, supplements, and guiding documents;

Pursuant 1o the Law on Securitics No, 54/2019/QH14 dated November 26, 2019,
and its amendments, supplements, and gutding documenis;

Pursuant to the Charter of Quy Nhon Port Joint Stock Company approved by the
General Meeting of Shareholders on May 23, 2023,

Pursuant to Resolution of the 2025 Annual General Meeting of Shareholders No,
01202 5/NQ-BHBCH approved by the General Meeting of Sharcholders on April 28,
2025,
The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the audited Separate Financial Statements for the year 2025 and the audited
Consolidated Financial Statements for the year 2025 as follows:

I/ Audited separate financial statements for the year 2025

Audit Opinion: “In owr opinion, the separate financial statements present fairly,
in all material respeets, the separate financial position of Quy Nhon Port Joint Stock
Company as at 31 December 2025, as well as s separate financial performance and
ity separate cash flows for the financial year then ended, n accordance with Vietmamese
Accounting Standavds, the Vietmamese Enterprise Acconnting System, and relevant
statutory requivements relating to the preparation and presentation of the separate
finaneial statements.

I/ Results of operating activities in 2025 (audited figures) compared to the

plan:
Unit: YND
Percentapge™s -
Actual Pl
Ttems Code EI}: : Il};g compareid fo
- = | plan_
| 1. Revenue from sales of good %
and rendering of services | Tl!,‘?!f."'r..,.- ﬁ-ﬂ,"'nﬂd "TH-II,!FI-I.Z 50,533 91%
| 2. Revenue deductions ] 2 9,474,016,785 |




Actual

Plan

FEI‘EEIII.{F;-E-'E%“

Items Code compared to
2025 2025 plan
3. Net revenue from sales of good
and rendering of services L0 T03,451,533,799 | 780,014,250,533
(10=01-02) .
4, Costs of pods sokd 11 455,37 1,070.5 !E_ _43-1,5’@1,4‘.’11,?59 94%
i 5, Gross profit from from sales of
| good and rendering of services 20 248,080,462,987 | 205,049.847,704 4%
(20=10-11) | S
6. Financial income 21 | 22,243 ,‘_}JEHEJIH 9,159, 555,196 240%%
7. Financial expenses 2 17,51 3.625826 | 22,781,172,051 | 7%
- In which: Interest expenses 23 17,007 415,531 | 22,451,172,051 TH%%
| K. Share of profitdoss in joint 74
Venture
9, Costs to sell 25 12,087,582,705 [ 15912,453,603 Th'%s
10, Genernl and admimsicative : o |
s 26 T0.499 486,400 | 80,384,652,031 B8%
11, Operating profit {30=20+(21-
22)-(25+26)) 30 170,223,696,180 | 185,231,125,276 92%
12. Other income 31 1,037,652,073 BOD,000,000 130%
13, Orher expenses 2 103,654,538 1,031,125,.276 10%%
14, Other profit (40=31-23) 40 233,997,515 (231,125,276) -404%
m'l 5. Total accounting profit %
before tax (S0=30H-40) S0 171,157,693,715 | 185,000,000,000 D3%
16, Current Corporate Income Tax
| Expetise 5l 13.265,692,960 | 37.000,000,000 001%
17, Deferred Corporate Income 52
Tax Expense
18, Profit sfter Incomo tax 60 | 137.592,000,755  148,000,000,000 93%,

| (60=5(-51-51)

(For detatls, please refer fo the audited separate financial statements for 2023, which
have beer disclased in the Investor Relations section on the Company’s website .

(A S Ej'_"_l 'i!;g_!'_]‘ifji_’ﬂi'f. 'I.EJ




2/ Balance Sheet s at 31/12/2025:

EQUITY (440 = 300 + 400)

(For details, please refer to the aundited t&mmm financial statements for 2023, which
have been disclased in the Investor Relations section en the Company s website al:

WL i or ot vit)

11/ Audited consolidated financial statements for the year 2025

Audit Opinion: "Mt owr apinion, the consolidated financial statements present
Sairly, in all matevial respecis, the consolidated financial position of Quy Nhon FPort
Joint Stock Company as at 31 December 2025, as well as its consofidared resuits of
operations and consolidated cash flows for the financial year then ended, in aecordance

Uitz VND
| ASSETS Goa | EAME e |
| CURRENT ASSETS 100 | 475081637270 |  $02,574218,886
| Cash and cash equivalents 10 59, '.1'115 433 286 44 089,289,301
Shor-term Dnancial investments 120 l'.'i-.'in.ﬂf!‘rl] IR 261, 300,000, D
Short-term Receivables 130 | 156758203480 | 158,415,308,956
Inventorics 140 19.558,979,516 |  21,858,351,900
Dlh-:r current nssets 150 6,027,930,979 | I;'r.,"}l 1,178,699
NON-CURRENT ASSETS 200 $42,241,436,107 | 728,115,146,849
Long-term Receivables 2 I'IJ'_ - 1,000, (00 ) 7,348,273,000
Fixed adsets 220 633771,234,654 |  602,802,626,226
:_[I_.nng-!.errn construction in progress 240 109,670,3 45:541] 40,222,228 363
Long-term financial investments 250 68,000,000000 | 68,000,000,000
Other long-lenm assets 260 30,798,855,613 D,742,019,260
TOTAL ASSETS (270 = 100 + 200) 270 | 1317,323,073377 | 1,230,689,365,735
| ol I el e
LIABILITIES 300 407,269,299,049 | 371,180,562,199
Current hal:n! I.I:iEE 3 (1] 183,712,784,715 | 36,559,165,087
Nan-current linbilities 330 223,556,514334 | 234,621,397.112
OWNERS'S EQUITY 400 910,053,774,328 | B59,508,803,536
Owners's equity 410 | 910,053,774,328 |  859,508,803,536
‘Owner's Contributed Capital a1l 104,099,500,000 | 404,099,500,000
Investment and development fund 418 JEE:,EGI-!,E 73,573 | 30, :‘.’1-2'." H31,IE|{I
Retained camings | 421 137,892,000,755 | 124,781,471,376
TOTAL LIABILITIES AND OWNERS' | Lo [ 30000 onaan | 1 530,680 Wm;




with Vietnamese Accounting Standards, the Vietnamese Enterprise Aceounting System,
and refevant statutory requivements relating io the preparation and presentation of the
cansolidated financial statements. "

I/ Results of operating activities in 2025 (audited figures) compared to the

plan:
Unit: VND
Performiance in [’Enntﬂgn%
Line item Cuode ¢ n;ms Flan for 2025 compared Lo
plan
I. Revenue from sales of good =
atid Fonduiing of ssruleos 1 1,146,015,060,608 | 1,380,020,067 203 Bl
2. Revenue deductions ) 10, 709,085,813
3. Met revenue from sales of good o
and rendering of services 10 | LI135305,974,795 | 1,380,020,067,203 B2%
(10=011-02) e
| 4, Costs of goods sold 11 B60,636,184,614 | 1,053,004,556,655 82%
5, Gross profit from sales and
service provision 24 274.669.790,181 3127.015,510.548 Bd%e
(20=10-11)
6. Finuneial income 21 18,968,669, 236 6,016,234, 541 Y15%
7. Financial expenses 2 17,517,074,569 | 22,781,172,051 1%
-In which: Interest cxpenses | 23 | 12097415531 | 22450172051 | 76%
8. Share of profit’loss in joint 34
venlure
I
9, costs to sell 25 16,542,940,191 20,786,737,221 50%
10. General and administrative 2 81,803,905997 | 94,533,310,542 8%
sapaes Z
11. Operating profit 5 11174
1A0=204+(21-22)-(25426)] 30 177,684, 838,660 | 194,931,125,276 91 %a _
_!1_.Elther income il LOST, 093, 185 1, 100,000,000 9%
| 13. Other expenses 32 198,259,671 1,031,125,276 9% |
14. ﬂﬂmr |:_|rnfit {-11_]=3]-13I}_ 40 BEEBIN514 68,574,724 12531 %5 .|
15. Total accounting profit
hefore tax 50 178,573,372,174 | 195,000,000,000 92%
 (S50=30+440) 1 |
6. Current Corporate Income Tax- | o1 | 35.224.099,032 | 39,000,000,000 92%
Expense =
17. Deferved Corporate Income 7
Tox Expense
18. Profit after tax 60 | 142,685,273,142 | 156,000,000,000 01%

| (60=50-51-52)
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Performance in Fergentage+t |

Line itens Code 2015 Plan for 2025 mmﬁr;:d to
|9, Profit after tax attributable 1o
parent company shareholders o) 142,685,273,142 I5GR0HI00, 0 . gf.-
20, Predit after tax attributable to 62
non-controlling interests
21, Basic Earnings Per Shave(®*) | 70 351 3860 a1%
22. Diluted Eamings per Share (*) | 71 3,571 3,860 1% |

(For details, please refer to the avdited separate financial statements for 2025, which
have been disclosed in the Investor Refations section on the Company's website al:

WG R PO rE Vi)

2/ Balance Shect as at 31/12/2025

Unit: VND
[ " Code Ending balance Bnginnfng balanee |
goaE number | 311212025 0110172025
CURRENT ASSETS 1040 6(4,439,076,598 643,918,%61,269
Cash and Cash equivalents 110 64,259,656,209 | 93,717,709.684
Short-term linancigl investments 120 274, 500 000,000 267, 800,000,000.4%
Short-term Receivables 130 238.038,021,740 241,993,853,01 1ol
Inventories i 140 21,393,650,353 23,217,160, I'E‘I
Oher current assets 150 6,247, ']'43 294 17,190,238, -_.“
NON-CURRENT ASSETS 200 704,615855412 | 680,261,007,269
 Long-term Receivables 210 1,000,000 7,348,273,000
Emd Asscls 220 £©35,274,365,714 604,575 ,}39,1 57
Long-term assels in progress 240 1 10,422,745 840 40,222 228363
Long-term financial investments 250 |, (K00, 00, D0 18, (00,000,000
Onher non-current asscis 260 30,917,743 858 10,115,366,749
TOTAL ASSETS {270 = 100 +200) 270 1,399,054,932,010 | 1,324,179,968,538
; Code Ending balance | Beginning balance
1R RESODRLA number | 31/1212025 01/01/2025
LIABILITIES 00 | 465,331,470,538 | 443,984,481,752
Current liabilities 310 241,774956,204 | 209,363,084.640
Non-current liabilities 330 223,556,514, 334 234,621,397,112
OWNERS'S EQUITY 400 933,713 461472 | HED, 195,486,786
Owners's equity 410 933,723,461,472 880,195 486,786 |
 Owner’s Contributed Capital 411 404,099,500,000 404,099, 500,000 |
Investment and development fund 418 381,338,701,561 | 340,728,436,464 |
Retained carnings 421 148,285,259,911 | 135.367,550,322 |




|

el Code EndTn_F, balance Beginning hal.n.n-r:e
- o ABSELS number 31/12/2025 01/01/2025
TOTAL LIABILITIES AND OWNERS® 1
EQUITY (440 = 300 + 400) 440 1,39%,054,932,0010 | 1,324,179.965,538

(For defails, please refer to the audited separare finaneial wﬁrer:rr_!rrﬁ.ﬁ;r 2025, which
fave been disclosed in the fnvestor Relations seciion on the Company's website ai;
warwLgHyhenport, vi)

The Board of Directors of Quy Nhon Port Joint Stock Company respectiully
submits to the General Meeting of Sharcholders for voting and approval the separate
financial statements and consolidated Nnancial statements for the year 2025 audited by:
UHY Auditing and Consulting Company Limited (The full versions of the two audited
financial statements for 2025 have been disclosed in the Investor Relations section on
the Company's website at: wew quynhenpori.vi.)

Respectfully submitted,/,

Recipienis:

= A3 pbove;

- BOD, BOS;

-BOM:

= Archived: Admin, Accounting

& Finanee D%




QUY NHON PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Frecdom - Happiness

T —

No.: @0 /TTr-HPOT Giia Lai, April (3 2026

PROPOSAL
Repgarding the approval of the profit distribution and dividend payment plan for
2025 and the dividend plan for 2026

To: General Meeting of Shareholders of Quy Nhon Port Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17. 2020, and
its amendments. supplements. and guiding documenis;

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26. 2019,
and its amendments. supplements. and goiding documents;

Pursuant to the Charter of Quy Nhon Port Joint Stock Company approved by the
General Meeting of Shareholders on May 23, 2023,

Pursuant 1o the Resolution of the 2025 Annual General Meeting of Sharcholders
No. 01/2025/NQ-BHDCD approved by the General Meeting of Shareholders on April
28. 2025,

The Board of Directors of the Company hereby submits to the General Meeting of
Sharcholders for approval the profit distribution and dividend payment plan for 2025
and the dividend plan for 2026 as follows:

1. Profit distribution plan for 2025

Unit: WND
Subject PSRN Amount
Perceninge

| Retained earnings for the current year 137,892,000.755
| 2025 |

| Distributable pmﬁt o 137,892,000,755
5 a) Investment and development f fund ~ 35.00% 48,262,200,264
| b) Welfare fund 870% | 11,992,133,082
| c} Bonus fund 14.81% | 20,419,037 409

d) Bonus fund for managers  and 0.47% 644,700,000

| execulives

| &) Cash for dividend payment 56,573,930,000
[+ Expected  dividend payment |49
| Percentage! Charter Capital :
| Remaining undistributed ]}rnﬁ as of )

the end of 2025




2/ 2025 Dividend Payment

a' 2025 dividend payment: the cash dividend paymeni Percentage is 4%,
equivalent to 1, 400 VND/share,

b! Payment deadline: Authorize the Board of Directors to direct the Board of

Management to execute the dividend payment in accordance with the provisions of the
law,

A 2026 dividend payment plan

a/ 2026 dividend payment plan: the expected dividend payment Percentage is
14%.

b Authorize the Board of Directors to direct the Board of Management (o execute
the advance and payment of dividends in accordance with the provisions of the law.

The Board of Directors respectfully submits to the General Meeting of
Sharcholders for consideration and approval /.

Recipients: ON BEHALF E BOARD OF DIRECTORS jff
= A5 ahove; ; MAN

- BOD, ROS; .

« B ;

- Archived: Office, Finance and
Accounting Department, Persom in
charpe of corporale povernpee,



QUY NHON PORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Ha_REiness

No.: b /TTe-HPQT Gia Lai, April 17 2026

PROTOSAL
Regarding the approval of the salary and remuneration fund for 2025 and the
salary and remuneration fund plan for 2026 for the Board of Directors and the
Board of Supervisors of the Company

To: General Meeting of Shareholders of Quy Nhon Port Joint Stock Company.

Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020,
and guiding documents for implementation;

Pursuant to the Charter of Quy Nhon Port Joint Steck Company approved by
the General Meeting of Sharcholders on May 23, 2023

Pursuant to the audited consolidated financial statements and separate financial
statements for 2025 of Quy Nhon Port Joint Stock Company;

Pursuant to the business results in 2025 and the business plan for 2026 of Quy
Nhon Port Joint Stock Company;

The Board of Directors of Quy Nhon Port Joint Stock Company respectfully %
submits to the General Meeting of Shareholders for consideration and approval of
the actual salary and remuneration fund for 2025 and the salary and remuneration
fund plan for 2026 for the Board of Directors and the Board of Supervisors of the
Company as follows:

1. Results of the salary and remuneration fund in 2025

1. Salary fund for full-time members of the Board of Directors

- Average number of full-time Board of Directors’ members: 01 person

- Average actual salary level: 71.27 Million YND/person/month

- Actual salary fund in 2025: 867 Million VND.

2. Remuneration fund for non-full-time Board of Directors and Board of
Supervisors:

a) Remuneration fund for non-full-time Board of Directors:

- Average number of Board of Directors’ members: 04 people

- Total actual remuneration in 2025 is: 804 Million YND.

b} Remuneration fund for non-full-time Board of Supervisors:

- Average number of Board of Supervisors” members: 03 people

- Total actual remuneration in 2025 is; 468 Million YND



¢} Total actual remuneration in 2025 for the non-full-time Board of Directors
and Board of Supervisors:

- Total actual remuneration fund: 1,272 Billion VND,

- Average remuneration level: 15,142 Million VNDY/person/month {equal to
100% compared to the 2025 plan).
IL. Salary and remuneration fund plan for 2026 for the Board of Directors and
Board of Supervisors of the Company

I. Salary fund plan for 2026 for full-time Board of Directors

- Average number:; 02 people, including: 01 full-time Chairman of the Board
of Directors (expected 8.5 working months) and 01 full-time Member of the Board
of Directors (12 working months).

- Planned salary fund for 2026: 2.029 Billion VNI,

2. Remuneration fund plan for 2026 for non-full-time Board of Directors and
Board of Supervisors

- Average number of non-full-time managers: 6.29 people, including: non-
full-time Chairman of the Board of Directors: (.29 people (equivalent to 3.5 working
months); 03 Members of the Board of Directors, 01 Head of the Supervisors; 02
members of the Board of Supervisors.

- Planned remuneration for the Chairman of the Board of Dircctors:
30,000,000 VNDYmonth

- Planned remuneration for Members of the Board of Directors and Head of
the Supervisors: 20,000,000 VND/person/month.

- Planned remuneration for Members of the Board of Supervisors: 15,000,000
VMNIVperson/month.

- Planned remuneration fund for 2026 for the non-full-time Board of Directors
and Board of Supervisors: 1,425 Billion VIND.
1L Recommendations to the General Meeting of Shareholders

The Board of Directors respectfully submits to the General Meeting of
Sharcholders:

1. Approve the actual salary and remuneration fund for 2023 for the Board of
Directors and Board of Supervisors of the Company.

2. Approve the salary and remuneration fund plan for 2026 for the Board of
Directors and Board of Supervisors of the Company.

1, Authorize the Board of Directors to organize the payment of salaries and
remuneration for the Company's management positions in accordance with the
provisions of the law, the Company's Charter, and the Regulations on salary,
remuneration, and bonuses for the Company's managers.



In case there is a change in the number of members of the Board of Directors
or Board of Supervisors during the year, the total salary and remuneration will be
adjusted accordingly based on the actual number of members.

Respectfully submitted to the General Meeting of Shareholders for
consideration and resolution./,

Recipiets: ON BEHALF OF TIE BOARD OF /=
= v REC

- BOLy, BOS of the Company; Dl TORS
- Board of Management of the 4
Company;

= Arehived: Adinin, HE, Peraoi in
charge of comporate povernance




QUY NHON PORT SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom — Happiness
No: 64 /TTe-HPOT Gia Lai, Aprit {12026
PROPFOSAL

Regarding the change of head office address;
change of the Company's business lines

Ta: General Meeting of Sharcholders of Quy Nhon Port Joint Stock Company.

Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020, and ils
amending, supplementing, and guiding documents,

Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019,
and its amending, supplementing, and guiding documents;

Pursuant to Resolution No. 202/2025/QH1S dated June 12, 2025, of the National
Assembly on the arrangement of provincial-level administrative units,

Pursuant to Decision No. 36/2025/QD-TTg dated September 29, 2025, of the Prim
Minister issuing the Vietnam Standard Industrial Classification;

Pursuant to the Charter of Quy Nhon Port Joint Stock Company approved by th tj,
General Meeting of Shareholders on May 23, 2023,

The Board of Directors of the Company respectfully submits to the General Meeting
of Sharcholders for approval the change of head office address; and the change of the
Company's business lines, specifically as follows:

1. Change of head office address:

The Board of Directors of the Company respectfully submits to the General Meeting
of Shareholders for consideration and approval the change of head office address in the

business registration information and the Company's Charter due to the arrangement of
provincial-level administrative units, specifically as follows:

Current Address Proposed change content

No. 02 Phan Chu Trinh, Hai Cang Ward, Quy | No. 02 Phan Chu Trinh Street, Quy
Nhon City, Binh Dinh Province, Vietnam Nhon Ward, Gia Lai Province, Vietnam

2. Change of the Company's business lines

Pursuant to Decision No. 36/2025/QD-TTg dated September 24, 2025, of the Prime
Minister issuing the Vietnam Standard Industrial Classification, which takes effect from
November 15, 2025 {Decision 36), the codes and names of some of the Company's business
lines have changed; therefore, il is necessary to review and update them. Furthermore,
hased an the development orientation and expansion of Quy Nhon Port’s operations in the



coming time, with the goal of diversifying services, increasing the attraction of new
customers, and expanding the market, it is necessary to expand the business scope and
supplement business lines.

The Board of Directors of the Company respectfully submits to the General Meeting
of Sharcholders for consideration and approval the change of the Company's business lines
{Details in the attached Appendix).

Table of the Company's busingss lines afier the change:

Business AL ;
Business line name

line code

Support activities for water transportation

5222 (Main) Details: Port and harbor service business. Port pilotage services,
maritime support and towage scervices

General retail, in which food, foodstuffs, beverages, tobaceo, and pipe

SH tobacco account for a large proportion

5610 Restaurants and mobile food service activities
5210 | Warehousing and storage

5224 | Cargo handling

5229 | Cllht;.;r transporiation supporl activities

4679 Onher specialized whoelesale not elsewhere classilied
4730 Retail sale of automotive fuel
2592 Machining; treatment and coating of metals

2500 Manufacture of other fabricated metal products not elsewhere

classified
3312 Repair and maintenance of machinery and equipment
9531 Maintenance and repair of motor vehicles
31315 Repair and maintenance of other transport equipment (excluding motor

vehicles)

4312 Site preparation

42599 Construction of other civil engineering projects

5012 Sea and ocean fn:':ight transport

68 10 Real estate activities with own or leased property and land use rights
4101 Construction of residential buildings

4102 | Construction of non-residential buildings



Business /
Business line name

line code

Manufacture of other products of wood; manufacture of products of
bamboo, rattan, straw and plaiting materials

4659 Wholesale of machinery, equipment and other parts

4662 Wholesale of parts and accessories for motor yehicles

1629

To provide a basis for implementation, the General Meeting of Sharcholders agrees
to assign and authorize the Legal Representative to perform the necessary procedures to
complete the change of head office address and the change of business lines, including but
not limited to: performing procedures for registering changes to the Company's business
registration content at the competent authority.

3. In the event that the business lines listed in Section 2 above have been approved
by the General Meeting of Shareholders but are required by competent authorities to be
amended or supplemented, the legal representative shall be responsible for adjusting the
notification of such amendments or supplements in accordance with the instructions of the
competent authorities, provided that such adjustments remain consistent with the approved
orientations and policies.

4. Approve the change of head office address; and the change of business lines as
proposed in this Proposal to update the Company’s Charter.

The above is the Proposal regarding the change of head office address; and the change
of business lines, which the Board of Directors of the Company respectfully submits to the
General Meeting of Shareholders for consideration and approval.

Respectfully submitted /.

Recipienis:

« As above,

- BOS;

- BOM;

= Archived: Admin, Person in
charge of corporale governance.

.
i



Proposed change
Business % : Business -
line code Business line name " Business line name Reasons
Support activities for water transportation
5222 Details: Port and harbor service business,
Pri : e No change
(Primary) | Port pilotage services, maritime support and
towage services
Ristaik sale’ of fbod, Beverages, and 1obaces in General retail, in which food. {Zhangc of mdustry name
4711 specialized stores 4711 fuod&mffs, beverages, tobacco, | according to Decision 36, do
Detiilss Sipnlvine faod std otovistons 16 s and pipe tobacco account for a |not record business line
i e P ARRES 10 s P large proportion. details
Restaurants and mobile food service activities food
5610 ; , , yiig | TS, and. ot Remove business line details
Details: Catering services SETVICE acHvities _
Warchousing and storage
5210 Details: Warehouse and bonded warehouse | 3210 | Warehousing and goods storage | Remove business line details
business
5224 Cargo handling No change
Ohther support activities for transportation
o - i - Other transportation support
5270 Details: Cargo forwarding services; Freight 5299 B i1s

agency, shipping agency, inland watcrway

| transport agency. multimodal transport

activities




Current business lines

Proposed change

Business
line code

Business line name

|
| line code

Business

Business line name

Reasons

Other speciabized wholesale not elsewhere
classified

Other specialized wholesale not

Change code according to

4669 : T - : 4679 : Decision 36, do not record
Details: Trading in materials and equipment for elsewhere classified Bt S ur i1
port operations and import-export business
Change of industry name
Retail sale of motor fuel in 1alized stores i i
4730 : . ; EFEE 4730 Retail sale of automotive fuel Srosedmg o Dmfmn 36, _dﬂ
Details: Gasoline and oil retail agency not record business line
details
Mechanical processing; metal treatment and _— 3
2592 | coating 2597 | Mact e m:“m* %7 | Remove business line details
Details: Mechanical processing E
Manufacture of other fabricated metal products Manufacture of other fabricated
2599 | not elsewhere classified 3505 | metal products mot elsewhere | Remove business line details
Details: Manufacture of mechanical products classified
. . : Repair and maintenance of | Change of industry name
3312 Repair of machi and equipment 3312 i ’ 3
i o Lh | machinery and equipment according to Decision 36
Maintenance and repair of auwtomobiles and ? - Change nrinf]w m’m:. Ef'“d .|
4520 other motor vehicles gs3; | Mamtenance and repair of motor | code according to Decision
L . | vehicles 36, do not record business line
| Detanls: Repair of road transport vehicles distiila
5
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Current business lines Prnpnsl-d change
Business 2 Business i
: Business i
line code line name line code Business line name Reasons
Repair and maintenance of transport equipment , . Change of industry name
e | {except automobiles, motorcycles, and other 3314 Repair imi mu?mnt:;ini:;{ f:;ﬁ according to Decision 36, do
| motor vehicles) mmﬂlr whj:llcs;} Elnot record business line
Detaals: Repair of water transport vehicles details
s | et 4512 |S; i Remove business line detail
7 X , . ) e aration EIMOVE iness line ils
Details: Site leveling prep
Construction of other civil engincering works
ils: 1 I Construction of other civil - : y
4299 Erengils Eﬂm andd regair. of port/harbor ey | = S Remove business line details
structures; Processing and assembly of | ENEINCETING projects
components of bridges and harbors
5012 Coastal and ocean-going freight transport No change
Real estate business, Land use nghts belonging ﬂ
10 OWNETS, users, or lessees Real estate activities with own or
6810 - Details: Leasing. operating, and managing | 6810 | leased property and land use | Remove business line details
residential houses and land; leasing, operating, rights
and managing non-residential houses and land.
Construction of residential houses Construction  of  residental
4101 4101 o R siness I ails
Details: Construction of civil works buildings T
Construction of non-residential houses netruct rpai ;
4102 : _ . . 4102 {:ﬂ_ X SRcA OF uon-residennal Remove business line details
Details: Construction of industrial works  buildings




Current business lines Proposed change
]_iumm“ Business line name I_hm““ Business line name Reasons
line code line code
Manufacture of other products of wood; Manufacture of other products of
manufacture of products of bamboo, rattan, wood; manufacture of products : - y
1629 straw, plaiting materials 1629 4F Tarabion. ke St A Remove business line details
Details: Manufacture of wooden fumiture plaiting maternials
Wholesale of  machinery, .
] trati
MNone 4659 exipaicnt s Gther Supplemental registration
None 4662 A o 1 G Supplemental registration

accessories for motor vehicles




QUY NHON PORT SOCIALIST REFUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom — Happiness

No.: (M TTr-CONBES Gia Fai, Aprit AT 2026

PROPOSAL
Regarding the selection of an auditing firm for the 2026 financial statements

To: General Meeting of Shareholders of Quy Nhon Port Joint Stock Company.

Pursuant to the Law on Emterprises No. $920200H 14 dated June 17, 2020, and
guiding documents for implememntation,

Purswant to the Law on Securities No. 54201 %0QH! 4 dated November 26, 2(11%,
and giding documents for implementation;

Purswant to the Charter of Quy Nhon Pori Joint Steck Company.

Exercising the powers and duties stipulated in the Company Charter and legal
regulations, the Board of Supervisors of Quy Nhon Port Joint Stock Company hereby
submits to the General Meeting of Shareholders for approval the sclection of an auditing
firm far the 2026 financial statements of Quy Nhon Port as follows:

1. Selection eriteria:
Selected auditing firm!

- Tt is a reputable independent auditing firm with a strong brand, trusted by many
public companies, and has a team of highly skilled and experienced auditors.

- Tt is a legally operating entity in Vietnam, listed among the auditing firns that
meet the qualifications and conditions to audit public interest entities in the securities
sector, and is a leading auditing finm in the list of firms qualificd and approved by the
State Securities Commission annually.

- 1t is listed among the auditing firms and licensed auditors approved to audit
public interest entities in the securities sector for the year 2026 (as per Decision No.
902/QD-UBCK dated November 19, 2025, by the State Securities Commission, and
any amendments or supplements, if applicable),

- Must have audit fees appropriate to the quality, schedule, and scope of the audit,
2. List of proposed auditing firms:

- KPMG Limited;

- PWC (Vietnam) Limited;

- Deloitte Vietnam Auditing Company Limited;

- Earnst & Young Vietnam Limited.



The Board of Supervisors proposes selecting one of the Bigd auditing firms 10
enhance the reputation and brand value of Quy Nhon Pert Joint Stock Company in the
stock market. In addition, Bigd auditing firms are pioneers with expericnce in
consulting on the transition from Vietnamese Accounting Standards (VAS) 1o
international Financial Reporting Standards (IFRS), helping Quy Nhon Port Joint Stock
Company prepare for future legal requirements.

The Board of Supervisors hereby submits to the General Meeting of Sharcholdets
for approval the criteria for selecting an auditing firm and the list of proposed auditing
firms, and authorizes the Board of Directors to decide on the selection of an auditing
firm 1o perfonm the audit and review of the 2026 financial statements of Quy Nhon Port
Joint Stock Company in accordance with current regulations,

In the event that the Company cannot reach an agreement with the aforementioned
auditing firms regarding the schedule, scope, and audit fees, the General Meeting of
Sharcholders authorizes the Board of Directors of Quy Nhon Port to select an auditing
firm from the list of auditing firms and practicing auditors approved to audit public
interest entities in 2026 to perform the audit of the 2026 financial statements for the

Company.

The Board of Supervisors respectfully submits this to the General Meeting of
Shareholders for consideration and approval./,

Recipients:

= s ghave;

- BOD, BOM;

- Person in charge of corporate
Ho g manee;

- Archived: Admin Depd, BOS

ON BEHALF ﬂ[" THE BOARD OF SUPERVISORS

2



QUY NHON PORT SOCIALIST REFUBLIC OF VIETNAM

JOINT STOCK COMPANY Independence - Freedom — Happiness
No.: 63 /TTr-HDOQT Gia Lai, April {7 2026
PROPOSAL

Reparding the amendment and supplementation of the Company Charter;
Tnternal Regulations on Corporate Governance;
Regulations on Operation of the Board of Directors

To: General Mecting of Sharcholders of Quy Nhon Port Joint Stock Company

- Pursuant to the Law on Enterpriscs No. 59/2020/QH 14 dated June 17, 2020, and
documents amending, supplementing, and guiding the implementation thereof,

- Pursuant to the Law on Scecurities No, 54/2019'0H1 4 dated November 26, 2019,
and documents amending, supplementing, and guiding the implementation thercof;

- Pursuant to the Charter of Quy Nhon Port Joint Stock Company;
- Pursuant to the Internal Regulations on Corporate Governance;
- Pursuant to the Regulations on Operation of the Board of Directors.

The Board of Directors of Quy Nhon Port Joint Stock Company respectfully
submits to the General Meeting of Shareholders for consideration and approval the
amendment and supplementation of the Company Charter; the [nternal Regulations on
Corporate Governance; and the Regulations on Operation of the Board of Directors to
align with current legal regulations, operational needs, and corporate governance
(Derails in Appendix [, Appendix I, Appendix Il and the attached draft Company
Charter, Internal Regulations on Corporate Governance, and Regulations on Operation
of the Board of Directors with updated amendments and supplementations).

Respectfully submitted to the General Meeting of Shareholders for consideration.
Sincerely thank you!

Recipients: ON BEHALF HE BOARD OF DIRECTORS /=
- As above;
- BOD, BOS; #TaNG TV
- BOM; ol PHAN

= Archived: Admin, Person in charge —
of corporate governance.

Docitments af the 2626 Annnal General ;'l.l't"rl';'llg af Sharehalders
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CONG TY 3
A F ENDIN'T - AMENDMENTS AND SUPPLEMENTATIONS TO THE COMPANY CHARTER
* r:m.fa " J, b .{Attanhud to Proposal No.: 63 /TTr-HDQT dated April 1+ 2026)

BasisReasons for

h) Enterprise manager is a manager of the company,
including the Chairman of the Board of Directors,
meémbers of the Board of Dhirectors, and the Genéral
| Director.

mcluding the Chairman of the Board of Directors, members
of the Board of Directors, and the General Director;

j) Sharcholder is an individual or organization owning at
least one share of the Company,

Curren nt Charter content after amendment
: amendment
INTRODUCTION INTRODUCTION T
The Charter of Quy Nhon Port Jomt Stock Company | The Charter of Quy Nhon Port Joimt Stock Company
(heremafter referred to'as the “Charter™) was approved | (hereinafter referred to as the “Charter™) was approved Adjustment of the
pursuant to a valid Resolution of the General Meeting | pursuant to a Resolution of the General Meeting of Charter date
of Shareholders of Quy Nhon Port Joimt Stock | Sharcholders of Quy Nhon Port Joint Stock Company on
Company on May 23, 2025, | April 17, 2026.
Article 1. Interpretation of terms

1. In this Charter, the following terms shall be | 1. In this Charter, the following terms shall be understiood
understood as follows: as follows:
¢) Law on Enterprises is the Law on Enterprises No. | ¢) Law on Enterprises is the Law on Enterprises No.
592020/0H 14 passed by the National Assembly of | 392020/0H 14 dated June 17, 2020, and itx amendments
the Socialist Republic of Vietnam on June 17, 2020; | and supplementations from time to time; Adjusted to comply with
d) Law on Securities is the Law on Securities No. ) Law on Securities is the Law on Securities No. |the law from tme w0
542019/ QH14 passed by the National Assembly of | 5420190H14 passed on November 26, 2019, and its | ime, Corrected |
the Socialist Republic of Vietnam on November 26, | amendmenis and supplementations from time to time; typographical erTors
2019; h) Enterprise manager is a manager of the Company, | (capitalization)

Documents of the 2026 Annwal General Mecting of Shareholders




Current Charter content

Charter content after amendment

Basis/Reasons for
amendment

!'TETHS-FhaIthﬂld:r 1s an individual or organization owning
|
| at least ong share of the joint stock company;

v) Law refers to all legal normative documents
stipulated in the Law on Promulgation of Legal!
Normative Documents No. 80/2015/QH13 dated June l
22,2015, and the Law amending and supplementing a |
number of articles of the Law on Promulgation of
Legal Normative Documents No. 63/2020/QH14
dated June 18, 2020.

v) Law refers 10 all legal normative documents stipulated in |
the Law on Promulgation of Legal Normative Documents
No. 64/2025/QH15 dated February 19, 2025, and its
amendments and supplementations.

3. The headings (Sections, Articles of this Charter) are
used for convenience in understanding the content and
do not affect the content of this Charter.

3. The headings (Chapters, Sections, Articles of this |
Charter) arc used for convenience in understanding the |
content and do not affect the content of this Charter.

Supplemented for
greater clanty

4. Other words or terms already defined in the Civil
Code, the Law on Enterpnses. and other legal
| documents (if not contradictory to the subject or

context) shall have the same meaning in this Charter.

4. Other words or terms already defined i the Civil Code,
the Law on Enterprises. and other legal documents {(if not

contradictory to the subject or context) shall have the same
meaning in this Charter.

Redundant word “and™

Article 2, Name, form, headquarters, branches, representative offices, and duration of operation of the Company

3. The Company's registered office: 3. The Company’s registered office: Adjusted according to

- Address: No. 02 Phan Chu Trinh, Hai Cang Ward, | - Address: No. 02 Phan Chu Trinh Street, Quy Nhon Ward, | the new administrative

Quy Nhon City, Binh Dinh Province. Gia Lai Province, Vietnam. unit

4. The Company may establish branches and | 4. The Company has legal personality in accordance with Supplemented for

representative offices at business locations to carry out | current law from the date of issnance of the Business greater clarity
Dacuments for the 2026 Annnal General Meeting of Shareholders 7
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Current Charter content

Charter content after amendment

Basis/Reasons for

amendment

the Company's opcrational objectives in accordance
with the decision of the Board of Directors and within
the scope permitted by law.

Registration Ceriificate and may establish branches and
representative offices at business locations to carry out the
Company's operational objectiveés in accordance with the
decision of the Board of Directors and within the scope

permitted by law.

Article 3. Lezal representative of the Company

1, The Company has 02 (two) legal representatives,
who are the Chairman of the Board of Directors and
the General Director. The division of mghts and
obligations between the two legal representatives 1s
specifically as follows:

a) The General Director has the rights and obligations
of the legal representative of the Company, except as
provided in point b, clause 1 of this Article,

b) The Chairman of the Board of Directors of the
Company has the nghts and obligations of the legal
representative of the Company when the General
Director is absent from Vietnam for more than 30 days
without authonzing another person to perform thcl
rights and obligations of the legal representative of the
Company, or is deceased, missing, being prosecuted |
for criminal liability, temporarily detained, serving a |

1. The legal representative of the Company is an individual
who represents the Company in exercising the rnights and
performing the obligations arising from the Company's
transactions; claimant,
respondent, or a person with related rights and obligations
before an Arbitration Tribunal or a Court; and exercises and
performs other rights and obligations in accordance with
applicable laws.
2. The Company shall have three (03) legal representatives:
the General Director, the Deputy General Director in
charge, and the Chairman of the Board of Directors. The
status and scope of legal representation of ¢ach title shall be
determined in accordance with the following principles:
a) The General Director shall be the primary legal
entative -and shall fully exercise and perform the

represents  the Company as

To swap Clauses | and 2;

to add the Deputy
General [Dhrector 1n
charge as a legal

representative  and 1o
specifically provide for
the determination of the
legal representative
status and scope of legal
| representation of each
title; and to add and
revise contents to fully
provide for all applicable
cases,

Pacumenrs for the 2026 Annual Geneval Meeting of Shareholders




Current Charter content

Charter content after amendment

Basis/Reasons for
amendment

measure at a compulsory detoxification center or
compulsory education institution, has absconded from
their place of residence, has hmited or lost civil act
capacity, has difficulty in cognition or bchavior
control, is prohibited by the Court from holding
certain positions, practicing certain professions, or
doing certamn jobs, or 1s dismussed or removed by the
Company's Board of Directors.

¢) The division of representation rights and
obligations is intended to clearly define the duties,
powers, and obligations among the legal
representatives,  promote uphold
responsibility in exercising rights and obligations
arising from the Company's transactions, and limat the
overlapping  of Company's
representation work; it does not change the authority
of the Board of Directors or the General Director of
the Company as prescribed by law and the Company
Charter.

d} Each legal representative s individually
responsible for damages caused to the Company in

proactivity,

authority in the

prison sentence, serving an administrative handling |

| imprisonment sentence, is subject to an administrative

rights and obligations of a legal representative in |
accordance with law and the Company's Charter;

b) The Deputy General Director in charge shall act as a legal
representative only in the following cases:

(1) the Company has not yet appointed a General Director,
or the position of General Director is vacant and no person
has been assigned to hold such position in accordance with
regulations; or

(ii} the General Director is absent from Vietnam and has not
authorized another person to exercise and perform the rights
and obligations of the Company’s legal representative, or
has died, 15 mssing, 15 béng prosecuted for criminal
liability, is under temporary detenbon, 15 serving an

handling measure at a compulsory detoxification
cstablishment or compulsory cducation imstitution, has
absconded from his‘her place of residence, has limited legal
capacity or has lost civil act capacity, has difficultics in
cognition or behavior control. 15 prohibited by the Court
from heolding a position, practicing a profession, or
performing certain work, or has been dismissed or removed

from office by the Company's Board of Directors.

Docunsents for the 2026 Annwal General Meeting of Sharcholders
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Current Charter content

Charter content after amendment

Easisf'ﬂea.snns for
amendment

accordance with civil law and other relevant legal
| provisions within the scope of rights and obligations
divided under this Charter, A legal representative who
| establishes a transaction with a third party without
proper authority shall be personally responsible to the
Company and competent authorities for damages
caused in that transaction. The handling of
consequences  of  transactions  established and
performed by a representative without proper
authority shall be carried out in accordance with the
law.

e) In the process of performing their duties, if there are
any difficultics rclated to the scope of the position
assumed by the legal representative as prescribed in
the Charter and the Company’s internal regulations.
the two legal representatives shall coordinate with

¢} The Chairman of the Board of Directors shall act as a
legal representative only in the following cases:

(1) there 15 simultanecusly no General Director and no
Deputy General Director in charge who satisfies the
conditions to assume the role of legal representative in
accordance with law and the Company’s Charter; or

{11) the General Director and the Deputy General Director in
charge are both absent from Vietnam and have not
authorized another person to exercise and perform the rights
and obligations of the Company’s legal representative, or
have died, are missing, are being prosecuted for crinmunal
ligbility, are under temporary detention, are serving
imprisonment sentences, are subject to administrative
handling measures at compulsory detoxification
establishments or compulsory education institutions, have
absconded from their places of residence, have limited legal

each other to mplement, they must report regularly | capacity or have lost civil act capacity, have difficulties in

and be accountable to the Company's Board of
Directors.

f) In the event that, for any reason, one person is no
longer eligible 10 serve as a Legal Representative of

the Company, the remaining person shall

cognition or behavior control, are prohibited by the Court
from holding positons, practicing professions, or
performing certain work, or have been dismissed or
removed from office by the Company’s Board of Directors.

Documents Jor the 2026 Annnal General Meeting of Sharcholders




Current Charter content

Charter content after amendment

Basis/Reasons for
amendment

automatically exercise the rights and obligations of the
incligible representative and be responsible for
transactions for which they act as the representative.
2. The Legal Representative of the Company is the
mdividuzl representing the Company in excrcising the
rights and obligations arising from the Company's
transactions, representing the Company in  the
capacity of plaintiff, defendant, or person with related
interests and obligations before Arbitration or Courts,
and other rights and obligations as prescribed by
| current law,

3. When departing from Vietnam, the General
Director must authorize in writing another individual

| residing in Vietnam to exercise the rights and |

obligations of the Legal Representative. In this case,
the General Director remains responsible for the
exercise of the authorized nights and obligations.

4. In the event that the authorization period prescribed
in Clause 3 of this Article expires and the General

other authonzation, the Chairman of the Board of
' Directors shall exercisc the nghts and obligations of

Director has not returned to Vietnam and there is no |

3. In all cases, at any given time, only onc (01) person shall
exercise and perform the rights and obligations of the legal
representative in the order of priority specified in Clause 2
of this Article, in order to ensure consistency in
representation and legal responsibility of the Company.

4. The transfer of the status of legal representative among
the above-mentioned titles shall take effect automatically
upon the occurrence of the relevant conditions and shall not
depend on the issuance of a separate decision, unless
otherwise required by law.

5. Each legal representative shall be separately liable for
any damage caused to the Company in accordance with civil
law and other relevant laws, within the scope of rights and
obligations allocated under this Charter. Any legal
representative who enters into a transaction with a third
party beyond his'her authority as prescribed shall bear

personal hability before the Company and the competent |

authorities for any damage caused by such transaction. The
handling of consequences arising from transactions
established or performed by an unauthorized representative
shall comply with the provisions of law.

Dacuments for the 2026 Ansiial Genoral Mecting of Shareholders




contributions in, in accordance with the Law on
Enterprises and this Charter.

Current Charter content Charter content afier amendment T uonis fur
amendment

the Legal Representative until the General Director | 6, Where the Company has only one legal representative
returns to work at the Company. residing in Vietnam, such person, when leaving Vietnam,

must authorize in writing another individual residing in

Viemam to exercise and perform the rights and obligations

of the legal representative.

7, In the event that all three (03) legal representatives fail to

satisfy the conditions and standards to serve as legal

representatives in accordance with law and this Charter, the

Board of Directors shall appoint another person to act as the

legal representative of the Company,

Article 4. Responsibilities of the Company's Legal Representative

Il‘c;l?:a Tﬁ;ﬁ:ﬁnﬂf:m e Eetpem e G 1. 'I'he Legal Ri.*_.pi-'e_:s.:e:nml:iv& of the Company has the
c¢) To notify the Company promptly, fully. and fﬂllmnmg.raspnm:hnlmm: : '
aericataly kot e sbsrses that Sy o theis ¢) To notify the (.:umpany promptly, fILI1|}"+ a.fld accurately Adjust wording for
affiliated persons own or have shares or capital Shioy'L e entiaprives: ity F’r S TN peraves Pk

own or have shares or capital contributions in, in

accordance with the Law on Enterpriscs and this Charter. |

2. The Legal Representative of the Company is
petsonally responsible for damages to the Company
caused by a breach of the responsibilities prescribed
in Clause 1 of this Article.

2, The Legal Representative of the Company is personally | Adjusted in accordance
responsible in accordance with the law for damages to the | with Clause 4, Article 1
Company caused by a breach of the responsibilities of Law No.
prescribed in Clause 1 of this Amcle. T6/2025/QH15.

-.a;:rnmmmf#r the 2026 Annual General Meeting of Shareholders . ¥



Current Charter content

Charter content after amendment

Basis/Reasons for
amendment

Article 5. Objectives of the Company's operations

1. The Company's business lines:

1. The Company’s business lincs: (This content is amended
according to the updated table of business lines in the
Proposal for changing the registered office address;
changing the Company's business lines)

During its operation, the Company may supplement its
business lines in accordance with the law. In the event of
supplementing business lines during the period between
twa Annual General Meetings of Sharcholders, the Board
af Directors shall decide on the change of business lines;
organize the implementation of notification procedures
with the Business Registration Authority when changing
business lines as prescribed, and report o the General
Meeting of Shareholders at the nearest General Meeting
of Shareholders.

Reasons are detailed n
the Proposal for
changing the registered
office address; changing
the Company's business
lines.

The supplementation of
the Board of Directors’
decision-making
authority is to ensure the
Company's interests and
business opportunitics,

Article 6. Scope of the Company's business and operations

The Company is permitted to conduct business
activiies in accordance with the business lines
specified in this Charter that have been registered,
| notified of changes to the business registration
| authority, and announced on the National Business
Registration Portal. In the event that the Company

The Company is permitied to conduct business activities in
sectors and business hines that are not prohibited by law and
have been approved by the General
Sharehelders. The Company is responsible for carrying out
notification procedures with the Business Registration
Authority when changing business lines as prescribed. In

Meecting of

| Adjusted to be consistent

with reality and current
legal regulations.

Dacnuments for the 2026 Annval General Meeting of Shareholders




Cuarrent Charter content

Charter content after amendment

Basis/Reasons for

engages in conditional business investment lines, the
Company must meet the business conditions as
prescribed by the Law on Investment and relevant
specialized laws.

the event that the Company engages in conditional business
investment lines, the Company must meet the business
conditions as prescribed by the Law on Investment and
refevant specialized laws.

Arficle 7. Charter capital

5. The Company may reduce its Charter capital in the
following cases:
a) Pursuant to a decision of the General Meeting of
Sharcholders. the Company refunds a portion of the
capital contribution to shareholders in proportion to
their ownership in the Company and cnsures the
payment of all debts and other property obligations
after the refund to shareholders;
b} The Company repurchases sold shares in
accordance with Article 10 and Article 11 of this
Charter.
¢) The reduction of the Company's Charter capital
must ensure that the Charter capital after the reduction
15 not Jower than the legal capital as prescribed by law
(if any).

3. The Company may reduce its Charter capital in the
following cases:

a) Pursuant to a decision of the General Meeting of
Shareholders, the Company refunds a portion of the capital
contnbution to sharcholders in proportion to their share
ownership in the Company when the Company has been in
continuous business operation for (2 years or more from the
date of registration of establishment and ensures the
payment of all debts and other property obligations after the
refund to shareholders:

b) The Company repurchases sold shares in accordance
with Article 10 and Article 11 of this Charter,

c) The Company refunds capital upon request, under the
conditions stated on the share certificate for shareholders
owning redeemable preference shares in accordance with
the provisions of law and this Charter,

amendment
Supplementad for
greater  accuracy in

accordance with Point a,
Clause 5, Article 112 of
the Law on Enterprises
2020; Point b, Clause 17,
Article 1 of Law No.
T6/2025/QH1 5.
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Current Charter content

Charter content after amendment

=

Basis/Reasons for
amendment

d) The reduction of the Company's Charter capital must
ensure that the Charter capital after the reduction is not
lower than the legal capital as prescnbed by law (if any).

Article 8. Shares

be converted into
' preference shares. Preference shares may be converted
into common shares pursuant to a resolution of the
General Meeting of Sharcholders.

7. Common shares cannot

]

7. Common shares cannot be converted into preference
shares. Preference shares may be converted into common
shares pursuant to a resolution of the General Meeting of
Shareholders.

Corrected typographical
TTOT.

Article 11. Share repurchase at the request of sharcholders

| |. Shareholders who have voted against the resolution
on the reorganization of the Company or the change
of rights and obligations of shareholders as prescrnibed

writing, specifying the name and address of the
shareholder, the number of shares of cach type, the
intended selling price, and the reasons for requesting
the Company to repurchase, The request must be sent
to the Company within 10 days from the date the
General Meeting of Sharcholders passes the resolution
on the matter prescribed in this Clause.

in this Charter have the right to request the Company |
to repurchase their shares. The request must be in |

1. Shareholders who have voted against the resolution on
the reorganization of the Company or the change of rights
and obligations of shareholders as prescribed in this Charter
have the right to request the Company to repurchase their

shares. The request must be in writing, specifying the name |

and address of the shareholder, the number of shares of each
type, the intended selling price, and the reasons for
requesting the Company to repurchase. The request must be
sent to the Company within 10 days from the date the
General Meeting of Sharcholders passes the resolution on
the matter prescribed in this Clause.

Corrected typographical

EBIToT,

Article 13. Inheritance and gifting of shares
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Current Charter content

Charter content after amendment

Bnﬁisze;su-ng for

amendment

2. In case a shareholder who is an individual dies
without an heir, or the heir refuses to inherit or is
disinherited, the shares of that shareholder shall be
handled in accordance with the provisions of civil law.
3. Shareholders have the right to gift part or all of their
shares in the Company to other individuals or
organizations; or usc shares to pay debts, Individuals
or organizations receiving shares as a gift or in debt
settlement shall become shareholders of the Company.

2. In case a shareholder who is an individual dies without
an heir, or the heir refuses to inherit or is disinherited. the
shares of that shareholder shall be handled in accordance
with the provisions of civil law.

shares in the Company to other individuals or organizations:;
or use shares to pay debts. Individuals or organizations
recelving shares as a gift or in debt settlement shall become
shareholders of the Company.,

3. Shareholders have the right to gift part or all of their |

Corrected typographical

EIT0r,

Article 14, Share certificates and other securities certificates

|. Sharcholders of the Company are issucd share
ceruficates corresponding to the number and type of
shares owned.

2, A share certificate is a type of security confirming
the legal rights and interests of the owner to a portion
of the Company's share capital. The share certificate
must contain all the contents as prescribed in Clause
1, Article 121 of the Law on Enterprises,

3. Within 10 days from the date of submitting a
complete application for transfer of share ownership
in accordance with the Company’s regulations, or
within 05 days from the date of full payment for shares

| 1. Shareholders of the Company are issued certificates of

shares owned.

| 2. A share certificate (certificate of share ownership) is a
' type of security confirming the legal rights and interests of
| the owner to a portion of the Company's share capital. The
share certificate must contain all the contents as prescribed
m Clause 1, Article 121 of the Law on Enterprises.

3. Within 10 days from the date of submitting a complete
application for transfer of share ownership in accordance
with the Company's regulations, or within 05 days from the

date of full pavment for shares in accordance with the

share ownership corresponding to the number and type of

Adjusted wording for
gréatér accuracy in

accordance with current

regulations and current

practice.
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Current Charter content

Charter content after amendment

Basis/Reasons for
amendment

in accordance with the Company's share issuance plan

(or another period as prescribed in the issuance terms),

the share owner shall be 1ssued a share certificate. The

share owner does not have 1o pay the Company for the
printing costs of the share certificate.

Company's share issuance plan (or another period as
prescribed in the issuance terms), the share owner shall be
issued a certificate of share ownership. The share owner
does not have to pay the Company for the printing costs of
| the certificate of sharc ownership.

Article 15. Dividend payment

| 2. Dividends paid for common shares are determined
based on the realized net profit and the dividend

retained earnings. The Company may only pay
dividends for common shares when all of the
following conditions ar¢ met:

a) The Company has fulfilled its tax obligations and
other financial obligations as prescribed by law;

b) The Company has set aside company funds and
offset previous losses as preseribed by law;

¢) Immediately after paying all dividends, the
Company still ensures the payment of all debts and
other property obligations when they fall due.

payment amount is deducted from the Company's |

2. Dividends paid for common shares are determined based
on the realized Profit after tax and the dividend payment
amount is deducted from the Company's retained eamings.
The Company may only pay dividends for common shares
when all of the following conditions are met:

financial obligations as prescribed by law;

b) The Company has set aside company funds and offset
previous losses as prescribed by law, this Charter, the
Company's internal management regulations, and decisions
of the General Meeting of Sharcholders;

c) Immediately after paying all dividends, the Company still
ensures the payment of all debts and other property
I obligations when they fall due.

Adjusted in accordance
with Point a, Clause 1,

a) The Company has fulfilled its tax obligations and other | Article 1 of Law No.

T6/2025/QHIS.
Corrected typographical
error (capitalization).
Adjusted to add legal
basis.

| Article 18. Rights of sharcholders
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Cuarrent Charter content

Charter content after amendment

Basis/Reasons for
amendment

4. A request 1o convene a General Meeting of
Sharcholders as prescribed in Clause 3 of this Article
| must be in writing and must include the following: full
name, contact address, nationality, and legal
identification number for individual shareholders;
name, enterprise code or legal identification number
of the organization, and address of the head office for
institutional sharcholders; the number of shares and
the time of registration of shares of each sharcholder,
the total number of shares of the entire group of

number of shares of the company, and the basis and
reasons tor requesting the convening of the General
Mecting of Shareholders.

4. A request to convene a General Meeting of Shareholders
as preseribed in Clause 3 of this Article must be in writing
and must include the following: full name, contact address,
nationality, and legal identification number for individual
shareholders; name, enterprise code or legal identification
number of the crganization, and address of the head office
for institutional sharcholders; the number of shares and the
| time of registration of shares of each shareholder, the total
| number of shares of the entire group of shareholders and the
ownership ratio in the total number of shares of the
| Company, and the basis and reasons for requesting the
| convening of the General Meeting of Shareholders.
- Attached to the request to convene the meeting must be

sharcholders and the ownership ratio in the total | documents and evidence of the violations by the Board of |

- Directors, the extent of the wviolations, or the decision
| exceeding authority. The sharcholder or group of
sharcholders shall be fully responsible before the law for the
accuracy and honesty of the documents and evidence
provided to the competent authority when requesting the
convening of the General Meeting of Shareholders,

Supplemented in
accordance with Clause
18, Article 1 of Law No.
76/2025/QHI 5.
Corrected typographical
error (capitalization).

Article 20. Authorized representative of an institutional shareholder
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Current Charter content

Charter content after amendment

Basis/Reasons for
amendment

4. The written appointment of an authorized
representative must be notified to the Company and
shall only be effective for the Company from the date
the Company receives the document. The written
appointment of an authorized representative must
| mmclude the following mam contents:

4, The written appointment of an authorized representative
must be notified to the Company and shall only be effective
for the Company from the date the Company receives the
document. The written appointment of an authorized
representative must include the following main contents:

Corrected typographical
erTOr.

Article

22, General Meeting of Shareholders

4. Convening an extraordinary General Meeting of
Sharcholders

| d) In case the Board of Supervisors fails to convene
' the General Meeting of Sharcholders as prescribed in
Point b, Clause 4 of this Article, the shareholder or
group of shareholders prescribed in Point ¢, Clause 3
of this Article has the right to request the Company's
representative to convene the General Meeting of
Sharcholders in accordance with Clause 4. Article 140
of the Law on Enterprises;

4. Convening an extraordinary General Meeting of
Shareholders

d) In casc the Board of Supervisors fails to convene the
General Meeting of Shareholders as prescribed in Point ¢ of
this Clause, the shareholder or group of sharcholders
prescribed in Point ¢, Clause 3 of this Article has the nght

| to request the Company’s representative to convene the |

| General Meeting of Shareholders in accordance with Clause
4, Article 140 of the Law on Enterprises;

Adjusted reference.

Article 23, Rights and obligations of the General Meeting of Shareholders

1. The General Meeting of Shareholders has the
following rights and obligations:

a) To approve the development onentation of the
Company;

1, The General Meeting of Sharcholders has the following
rights and obligations:
a) Approve the Company's development orientation:

1

- Clanfy the definition of
"reorganization” in
accordance with the
provisions of Point 31,
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Current Charter content

Charter content after amendment

Basis/Reasons for

amendment

 b) Decide on the classes of shares and the total number
of shares of cach class authorized for offering; decide
on the annual dividend rate for each class of shares:
¢) Elect, dismiss, and remove members of the Board
of Directors and members of the Board of Supervisors;
d) Decide on the investment or sale of assets valued at
35% or more of the total assct value as recorded in the
Company’s most recent financial statements;

¢) Decide on the amendment and supplementation of
the Company Charter;

f) Approve the annual financial statements;

total shares of each class already sold:

h) Consider and handle violations by members of the
Board of Directors and members of the Board of
Supervisors that cause damage to the Company and its
sharcholders;

1) Decide on the reorganization or dissolution of the
Company;

‘1) Decide on the budget or total remuneration,
bonuses, and other benefits for the Board of Directors
and the Board of Supervisors;

——— e = —

b) Decide on the classes of shares and the total number of
shares of each class authorized for offering; decide on the
annual dividend rate for each class of shares;

¢) Elect, dismiss, and remove members of the Board of
Directors and members of the Board of Supervisors:

d) Decide on the investment or sale of assets valued at 35%
or more of the total asset value as recorded in the Company's
most recent financial statements;

¢} Decide on the amendment and supplementation of the
Company Charter;

f) Approve the annual financial statements;

shares of each class already sold;

h) Consider and handle violations by members of the Board
of Directors and members of the Board of Supervisors that
cause damage to the Company and its sharcholders;

i) Decide on the reorganization (division. separation,
consolidation, merger, or conversion of enterprise type) and
dissolution of the Company;

1) Decide on the budget or total remuneration, bonuses, and
other benefits for the Board of Directors and the Board of
Supervisors:

| for
£) Decide on the redemption of more than 10% of the | g) Decide on the redemption of more than 10% of the total | clarity.

Clause 4 of the 2020
Law on Enterprises.
-  Add cases
approving transactions |
with related parties in
accordance with Artcle
57 of the Charter.

- Comrect typographical
CITOrsS,

for

- Adjust some content
more detail and
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| Directors:

 the Company's operations, and remove the accredited

Current Charter content

Charter content after amendment

Basis/Reasons for

amendment

k) Approve the Regulations on Corporate
Governance; the Regulations on Operation of the
Board of Directors and the Board of Supervisors;

1) Approve the list of aceredited auditing firms; decide

on the accredited auditing firm to perform the audit of

auditor when deemed necessary:

m) Decide on the increase or decrease of Charter
capital, and the timing and method of capital
mobilization;

n) Other rights and obligations as prescribed by law.
2. The General Meeting of Shareholders shall discuss
and approve the following matters:

a) The Company's annual business plan;

b) The audited annual financial statements;

¢} The report of the Board of Directors on corporate
governance and the performance results of the Board
of Directors and each member of the Board of

d) The report of the Board of Supervisors on the |
Company's business results and the p:rt"mmancc!

k) Approve the Regulations on Corporate Governance; the
Regulations on Operation of the Board of Directors and the
Board of Supervisors;

I} Approve the list of independent auditing firms; decide on
the independent auditing firm to perform the audit of the
Company's operations, and remove the independent auditor
when deemed necessary;

m) Decide on the increase or decrease of Charter capital,
and the timing and method of capital mobilization;

n) Other nghts and obligations as prescribed by law and this
Charter.

2. The General Meeting of Sharcholders shall discuss and
approve the following matters:

a} The Company's annual business plan;

b) The audited annual financial statements:

c) The repont of the Board of Directors on corporate
governance and the performance results of the Board of
Directors and each member of the Board of Directors;

d) The report of the Board of Supervisors on the Company’s
business results and the performance results of the Board of |
Directors and the Gengral Director;

Documenis for vie 2026 Annual General Meeting of Shareholders

Ié




Basis/Reasons for

Current Charter content Charter content after amendment
amendment
results of the Board of Directors and the General | e) The self-assessment report on the performance of the
Director; Board of Supervisors and its members:
¢) The sclf-assessment repont on the performance of | f) The dividend rate for each share of each class:
the Board of Supervisors and its members; g) The number of members of the Board of Directors and
) The dividend rate for each share of each class; the Board of Supervisors:
£) The number of members of the Board of Directors | h) Elect, dismiss, and remove members of the Board of
and the Board of Supervisors; Directors and members of the Board of Supervisors:
h) Elect, dismiss, and remove members of the Board | i) Decide on the budget or total remuneration, bonuses, and
of Directors and members of the Board of Supervisors; | other benefits for the Board of Directors and the Board of
i) Decide on the budget or total remuneration, | Supervisors:
bonuses, and other benefits for the Board of Directors | j) Approve the list of independent auditing firms; decide or
and the Board of Supervisors; authorize the Board of Directors to decide on the
1) Approve the list of accredited auditing firms: decide | independent auditing firm to perform the audit of the
on the accredited auditing firm to perform the audit of | Company's operations;
the Company's operations when deemed necessary: | k) Supplement and amend the Company Charter;
k) Supplement and amend the Company Charter; I} The class of shares and the number of new shares to be
I} The class of shares and the number of new shares to | issued for each class of shares:
be issued for each class of shares; m) Division, separation, consolidation, merger, or
m) Division, separation, consolidation, merger, or | conversion of the Company;
conversion of the Company; n) Reorganization and dissolution (liquidation) of the
n} Reorganization and dissolution (liquidation) of the | Company and appointment of a liquidator;
Company and appointment of a liquidator:
Documaonis for the 2026 Anmual General Meeting of Shareholders o I7




Current Charter content

Charter content after amendment

Basis/Reasons for

amendment

0) Decide on the investment or sale of assets valued at
35% or more of the total asset value as recorded in the
Company's most recent financial statements;

p) Decide on the redemption of more than 10% of the
total shares of each class already sold;

q) The Company enters into contracts or transactions
with the subjects specified in Point b, Clause 4, Article
57 of this Charter and Clause |, Article 167 of the Law
on Enterprises with a value equal to or greater than
35% of the total asset value of the Companv as
recorded in the most recent financial statements;

r) Approve the rransactions specified in Clause 4,
Article 57 af this Charter;

s) Approve the Regulations on Corporate Governance,
the Regulations on Operation of the Board of
Directors, and the Regulations on Operation of the
Board of Supervisors:

t) Other matters as prescribed by law and this Charter.

o} Decide on the investment or sale of assets valued at 35% |
or more of the total asset value as recorded in the Company's
most recent financial statements:

p) Decide on the redemption of more than 10% of the total
shares of each class already sold;

' @) The Company enters into contracts or transactions with
 the subjects specified in Clause 3, Clause 4, Article 57 of

this Charter, Clause 1, Article 167 of the Law on
Enterprises, and Clause 4, Article 293 of the Law on
Securities with a value equal to or greater than 35% of the
total asset value of the Company as recorded in the most
recent financial statements:

r) Approve the Regulations on Corporate Governance, the
Regulations on Operation of the Board of Directors, and the
Regulations on Operation of the Board of Supervisors;

5} Other matters as prescnbed by law and this Charter,

Dacuments for the 2026 Annwal General Mecting of Sharcholders
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Current Charter content

Charter content after amendment

-hﬂﬂiﬂﬂtﬂﬂﬂs for
amendment

Article 24. Authorization to attend the General Meeting of Sharcholders

2. Authorization for an individuza! or organization to
represent a shareholder at the General Meeting of
Sharecholders as presenbed in Clause 1 of this Article
must be made in writing. The power of attomey shall
be prepared in accordance with civil law and must
clearly state the name of the authorizing shareholder,
the name of the authorized individual or organization,
the number of authorized shares, the content of the
authorization, the scope of the authorization, the term
of the authorization, and the signatures of the
authorizing party and the authorized party.

3. The authorized person attending the General
Meeting of Sharcholders must submit the power of
attorney when registering to attend the meeting. In
case of re-authorization, the attendee must also present
the original power of attorney of the sharcholder or the l

2. Authonzation for an individual or organization to
represent a sharcholder at the General Mecting of
Shareholders as prescribed in Clause | of this Article must
be made in writing. The power of attorney shall be prepared
in accordance with civil law and must clearly state the name
of the authorizing shareholder, the name of the authorized
individual or orgamzation, the number of authorized shares,
the comtent of the authorization, the scope of the
authonzation, the term of the authorization, in accordance
with the following provisions:

a) In case the authorizing shareholder is an individual, the
power of attorney must be signed by that shareholder and
the authorized person attending the meeting;

b) In case the authorizing party is the authorized
representative af an institutional shareholder, the power
of anorney must be signed by the authorized

Supplemented to clanfy
cases of authorization,
ensuring that all cases of
authonzation must have
the consent of
sharcholders  owning
QNP shares.
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Current Charter content

Charter content after amendment

Basis/Reasons for
amendment

authorized representative of the institutional
sharcholder (if not previously registered with the
Company).

representative, the legal representative of the shareholder,
and the authorized person arending the meeting;

c) In other cases, the power af aitorney must be signed by
the legal representative of the shareholder and the
authorized person attending the meeting,

3. The authorized person attending the General Meeting of
Sharcholders must submit the power of attormey when
registening 1o atiend the mesting.

Article 26. Convening, agenda, and nofice of the General Meeting of Shareholders

and extraordinary General Meeting of Shareholders.
The Board of Directors shall convene an extraordinary
General Meeting of Shareholders in the cases
| specified in Clause 3, Article 22 of this Charter.

1. The Board of Directors shall convene the annual | 1. The Board of Directors shall convene the annual and

extraordinary General Meeting of Shareholders. The Board
of Directors shall convene an extraordinary General

Meeting of Shareholders in the cases specified in Clause 3, |

Article 22 of this Charter.

Corrected a typo

3. The notice of the General Meeting of Sharcholders
shall be sent to all shareholders by a method ensuring

it reaches the sharcholders' comtact addresses, and

3. The notice of the General Meeting of Shareholders shall

. be sent to all shareholders by a method ensuring it reaches
the sharcholders' contact addresses, and simultancously
simultaneously disclosed on the website of the disclosed on the website of the Company and the Stock
Company and the State Securities Commission, and | Exchange where the Company's shares arc listed or
the Stock Exchange where the Company's shares are | registered for trading (in case the Company s listed or

| listed or registered for trading (in case the company is | registered for trading). The convener of the General

| listed n_rregustered for trading). The convener of the | Mecting of Shareholders must send the notice of the |

Currently, a single-point
information  disclosure
system has been
implemented based on
Official Dispatch No.
S11T/UBCE-GSBC

dated August 13,2024 of
the State Securiﬁ:sl
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Current Charter content

Charter content after amendment

General Meeting of Shareholders must send the notice |
of the meeting to all shareholders in the List of |
sharcholders entitled o attend the meeting at least 21
days before the opening date of the meeting
(calculated from the date the notice is validly sent or |
transmitted). The agenda of the General Meeting of
Shareholders and documents related to issues to be
voted on at the meeting shall be sent to shareholders
and/or posted on the Company's website. In case
documents are not sent with the notice of the General
Meeting of Sharcholders, the notice must clearly state
the link to all meeting documents so that shareholders
can access them, including:

a) Meeting agenda and documents used in the
meeting:

b) List and detailed information of candidates in case
of clecting members of the Board of Directors and
members of the Board of Supervisors;

¢} Voting/ballot papers;

d) Form for appointing an authonzed representative to
attend the meeting;

Basis/Reasons for

amendment

meeting to all sharcholders in the List of sharcholders
cntitled to attend the meeting at least 21 days before the
opening date of the meeting (calculated from the date the
notice is validly sent or transmitted). The agenda of the
General Meeting of Sharcholders and documents related to
issues to be voted on at the meeting shall be sent to
sharcholders and'or posted on the Company's website. In
case documents are not sent with the notice of the General
Mecting of Shareholders, the notice must clearly state the
link to all meeting documents s¢ that shareholders can
access them, including:

a) Meeting agenda and documents used in the meeting;

b) List and detailed information of candidates in case of
electing members of the Board of Directors and members of
the Board of Supervisors:

¢) Voting/ballot papers;

d) Form for appointing an authorized representative to
attend the meeting;

¢) Draft resolution for each i1ssue in the meeting agenda.

Commussion, according
to which., peniodic and

extraordinary

information  disclosure
on [DS 1s discontinued.

Corrected a
{capitalization)

typo
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Current Charter content

Charter content after amendment

Basis/Reasons for

amendment

¢} Draft resolution for each issue in the meeting
. agenda.

4. A sharcholder or group of shareholders as
prescribed in Clause 2, Article 18 of this Charter has
the nght to propose issues to be included in the agenda
of the General Meeting of Shareholders. The proposal
must be in wnting and sent to the Company at least 03
working days before the opening date of the mecting,
The proposal must clearly state the shareholder's
name, the number of cach type of shares held by the
shareholder, contact address, nationality, number of
1D card, People's Identity Card, Passport, or other
legal personal  identification for  individual
sharcholders; name, enterprise code or decision on
establishment number, address of the head office for

to be included in the meeting agenda.

institutional shareholders: the number and type of
sharcs held by that sharcholder, and the issue proposed |

4. A shareholder or group of shareholders as prescribed in
Clause 2, Article 18 of this Charter has the right to propose
1ssues 10 be included in the agenda of the General Meeting
of Shareholders. The proposal must be in writing and sent
to the Company at least 03 working days before the opening
date of the meeting. The proposal must clearly state the
sharcholder's name, the number of cach type of shares held
by the shareholder, contact address, nationality, number of |
Identity Card, Citizen Identity Card, Passport, or other legal
personal identification for individual sharcholders; name,
enterprise code or decision on establishment number,
address of the head office for institutional shareholders: the
nuimber and type of shares held by that shareholder, and the
issue proposed to be included in the meeting agenda.

Adjusted in accordance
with the Law on Identity
No. 26/2023/QH15

Article 28. Procedures for conducting meetings and voting at the General Meeting of Shareholders

6. Shareholders or authorized persons attending the
meeting who arrive after the meeting has opened are
stifll allowed to register and have the right io

= ML

6. The convener of the meeting or the chairperson of the |
General Mecting of Shareholders has the following
riglirs:

Removed Clause 6
because it overlaps with
Point b, Clause 1 of thas
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Current Charter content

Charter content after amendment

Basis/Reasons for

amendment

participare in voting immediately after registration;
tn this caxe, the validity of the contents already voted
on previously shall not change.

7. The convener of the meeting or the chairperson of
the General Meeting of Sharcholders has the
Sollowing rizhts:

a) To require all attendees to undergo inspection or
other lawful and reasonable security measures;

b} To request competent authorities to maintain order
at the meeting; to cxpel from the General Meeting of
Shareholders those who do not comply with the
chairperson’s right to preside, intentionally disrupt
order, hinder the normal progress of the meeting, or
do not comply with security inspection requirements.

8. The chairperson has the right to postpone the
General Mecting of Sharchelders that has reached
the maximum number of registered artendees for no
more than 03 working days from the intended
opening date of the meeting and may only postpone
the meeting or change the meeting venue in the
Jollowing cases:

&) Tu_r:quirc all attendees to undergo inspection or other
' lawful and reasonable security measures;

b} To request competent authorities to maintain order at the
meeting; to cxpel from the General Meeting of Shareholders
those who do not comply with the chairperson’s right to
preside, intentionally disrupt order, hinder the normal
progress of the meeting, or do not comply with security
Inspection requirements,

7. The chairperson has the right to postpone the General
Mecting of Shareholders that has reached the maximum
number of registered attendecs for no more than 03
working days from the intended opening date of the
meeting and may only pestpone the meeting or change the
meeting venue in the following cases:

a) The meeting venue does not have enough comfortable |

seats for all attendees;

b} Information cquipment at the meeting venue does not |

ensure that shareholders attending the meeting can
participate, discuss, and vote;

| ¢) There are attendees who obstruct or disrupt order, posing
a nsk that the meeting will not be conducted fairly and

legally.

Article. Adjusted
numbering of clauses
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Current Charter content

Charter content after amendment

Basis/Reasans for

amendment

a) The mecting venue does not have enough
comiortable seats for all attendees;

b) Information equipment at the meeting venue does
not ¢nsure that shareholders attending the meeting can
participate, discuss, and vote;

¢) There are attendess who obstruct or disrupt order.
posing a nisk that the meeting will not be conducted
fairly and legally.

8. In case the chairperson postpones or suspends the
General Meeting of Shareholders contrary to the
 provizsions of Clause 8 of this Article, the General

Jrom among the attendees to replace the chairperson

to erganize the General Mecting of Sharcheolders via
onfine meeting, the Company (s responsible for

ensuring that shareholders can atfend and vore by

clectronic veting er other elecironic forms as

prescribed in Article 144 of the Law on Enterprises

fe preside over the meeting uniil it concludes; all |
resolutions passed at that meeting shall be effective. | government detailing the implementation of a number of
10, In case the Company applics modern technology | articles af the Law on Securifies.

8. In case the chairperson postpones or suspends the
General Meeting of Sharcholders conrary to the
provisions af Clause 7 of this Article, the General Meeting
of Shareholders shall elect another person from among
the artendees to replace the chairperson to preside over the
meeting until it concludes; all resolurions passed at that
meeiing shall be effective.

Y. In case the Company applies modern technology to |
organize the General Meeting of Shareholders via online |

meeting, the Company is responsible for ensuring thar |
| shareholders can attend and vote by electronic voting or
Meeting ef Sharcholders shall elect another person |

ather electronic forms as preseribed in Article 144 of the
Law on Enterprises and Clause 3, Article 273 of Decree
No. ISS/ND-CP dated December 31, 2020 of the

and Clause 3, Article 273 of Decree No. 135/ND-CP |
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Current Charter content

Charter content after amendment

Basis/Reasons for

dated December 31, 2020 of the government
detailing the implementation of a number of articles
of the Law on Securities,

Article 29. Conditions for the passage of Resolutions of the General Meeting of Sharcholders

1. A resolution on the following content shall be
passed if it 15 approved by a number of sharcholders
representing 65% or more of the total voting shares of
all sharcholders attending and voting at the meeting,
except for the cases specified in Clauses 3, 5 of this
Article and Clause 8, Article 30 of this Charter:

a) Class of shares and total number of shares of each

class:

| b) Change of business lines and business sectors;

'¢) Change of the Company's management
organizational structure:

d) Investment projects or sale of assets with a value of
33% or more of the total assct valuc recorded in the
Company's most recent financial statements:

) Reorganization or dissolution of the Company;

B Extension of the Company's operation term;

2. Resolutions are passed when approved by a number
of shareholders representing over 50% of the total

amendment
- Supplementing
l. A resolution on the following content i1s passed if | regulations on  the
approved by a number of shareholders representing 65% or | approval  rate  for
more of the total voting rights of all shareholders attending | resolutions  of  the
and voting at the meeting, or over 50% of the total voting | General Meeting of
rights of all shareholders with voting nights (in case of | Shareholders via

collecting shareholders’ written comments), except for
cases specified in Clauses 3, 4, and 6, Article 148 of the Law
on Enterprises:

a) Class of shares and total number of shares of each class:
b) Change of business hnes and business sectors:

c) Change of the Company's management organizational
structore;

d) Investment projects or sale of assets with a value of 33%
or more of the total asset value recorded in the Company's
most recent financial statements;

¢} Reorganization or dissolution of the Company:

collecting sharcholders'
written comments,
accordance with Clause
| and Clause 4, Artcle
148 of the 2020 Law on
Entcrprises.

in

- Adjusting the reference
clause from Article 148
of the 2020 Law on
Enterprises.

= Removing the case of
"Extension of the
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Current Charter content Charter content after amendment TSR o Tox
amendment
voting rights of all sharcholders attending and votng | f) Approval of transactions under the authority of the | Company's  operation
at the meeting, except for cases specified in Clause | | General Meeting of Shareholders as specified in Clause 4, | term” because according
of this Article and Clauses 1, 3, 5 of this Anticle and | Article 57 of this Charter. to Clause 5, Article 2 of
Clause 8, Article 30 of this Charter. 2. Resolutions are passed when approved by a number of | the  Charter, unless
sharcholders representing over 50% of the total voting | terminated before the
rights of all shareholders attending and voting at the | expiration date under
meeting, or over 50% of the total voting rights of all | Article 74 of the Charter,
sharegholders with voting rights (in case of collecting | the Company's operation
shareholders' written comments), except for cases specified | term 15 indefinite.
in Clause | of this Article and Clauses 3, 4, and 6, Article - Regarding the content
148 of the Law on Enterprises. added in point f: adding
the basis of Clause 4,
Article 167 of the Law
on Enterprises  and
Clause 6, Article 57 of
the Charter.
Article 30, Authority and procedures for collecting sharcholders' written comments to pass Kesolutions of the General Meeting of
Sharcholders
I. The Board of Dircctors has the right to collect | Supplementing cases for
shareholders’ wntten comments to pass resolutions of the | collecting  sharcholders’
General Meeting of Sharcholders for all matters under the | written comments when
:dﬂ:isiun-makjng authority of the General Meeting of | deemed necessary ﬁ]l'ﬂ'b:l

l. The Board of Directors has the nght to collect
shareholders’ written comments to pass resolutions of
the General Meeting of Shareholders when deemed

Dacuments for the 2026 Annwal General Meeting of Sharehalders 26
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Current Charter content

Charter content after amendment

Basis/Reasons for
amendment

necessary for the Company's interest. except for cases
specified in Clause 2, Article 23 of this Charter:

Shareholders when deemed necessary for the Company's
interest:

Company's interest. This |
supplementation is not
contrary 1o the
provisions in Clause 2,

Article 147 of the Law
on Enterprises.

Article 33. Candidacy and nomination of members of the Board of Directors

Directors through nomination and candidacy is stll
insufficient as required by Clause 5, Article 115 of the
Law on Enterprises, the incumbent Board of Directors
shall introduce additonal candidates or organize
nominations in accordance with this Charter, the
Regulations on Corporate Governance., and the
Regulations on Operation of the Board of Directors.
The introduction of additonal candidates by the
incumbent Board of Directors must be clearly

announced before the General Meeting of

3. In casc the number of candidates for the Board of |
Directors through nomination and candidacy is still
msufficient, the incumbent Board of Directors shall |
introduce additional candidates or organize nominations in
- accordance with this Charter, the Regulations on Corporate |
Governance, and the Regulations on Operation of the Board |
of Directors. The introduction of additional candidates by
| the incumbent Board of Directors must be elearly
| announced before the General Meeting of Sharcholders
| votes to elect members of the Board of Directors in

Clause 2 of this Article |
has  stipulated  the
number of candidates for
the Board of Directors
nominated

corresponding to  the
number of shares owned
by shareholders.
Therefore, referencing
Clause 5, Article 115 of

the 2020 Law on
Sharcholders votes to elect members of the Board of | accordance with the law. Enterprises 15
Directors in accordance with the law, ULMECESSary.
Article 34. Composition and term of members of the Board of Directors
Daocements for the 2026 Annpal General Meetin ,1.,' -a}_.ﬂmr.rﬁah’aﬁ F7



Current Charter content

Charter content after amendment

Basis/Reasons for
amendment

follows:

a) The composition of the Company's Board of
Directors must ensure that at least 1/3 of the total
members of the Board of Directors are non-executive

members. The Company minimizes the number of

members of the Board of Directors concurrently

holding executive positions in the Company to ensure
' the independence of the Board of Directors.

b) In case the Company is a listed company, the total |
number of independent members of the Board of

Directors must ensure there is ar leasr 01
tndependent member. A member of the Board of
| Directors no longer holds the status of a member of
the Board of Directors in case of being dismissed,

4. The composition of the Board of Directors i1s as follows:
a) The number of non-executive members of the Board of
Directors must ensure there is at least (1 non-executive
member. The Company minimizes the number of members
of the Board of Directors concurrently holding executive
positions in the Company to ensure the independence of the

Board of Directors.
b} In case the Company is a listed company, the total |
number of independent members of the Board of Directors
must ensure there is at least 01 independent member,

c) A member of the Board of Directors no longer holds the
status of a member of the Board of Directors in case of 5
being dismissed, removed, or replaced by the General
Meeting of Sharcholders in accordance with Article 36 of

- Supplementing the
specific number of non-
executive members of
the Board of Directors in
accordance with Clause
79, Article 1 of Decree
No. 24572025/ND-CP.

- Splitting point b into
point b and point ¢ to
regulate more clearly the
status of members of the
Board of Directors in

| general, not just the

status of independent

following standards and conditions:

following standards and conditions:

removed, or replaced by the General Meeting of b Clicrgi members of the Board of
Shareholders in accordance with Article 36 of this Directors.
Charter.
Article 35. Standards and conditions for members of the Board of Directors
I. Members of the Board of Directors must meet the | 1. Members of the Board of Directors must meet the Supplemented in |

accordance with Clause

Documents for the 2026 Annual General Mesting of Shareholders
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Current Charter content

Charter content after amendment

Basis/Reasons for

amendment

¢) A member of the Board of Dircctors may

another company,

| €) A member of the Board of Directors may concurrently be
| concurrently be a member of the Board of Directors of | a member of the Board of Directors of another company: A

- member of the Board of Directors may only concurrently be
a member of the Board of Directors or the Board of
Members at a maximum of 05 other companies.

78, Article 1 of Dccrcei
No. 2452025ND-CP.

2. Independent members of the Board of Directors
must meet the following standards and conditions:

a) Not be a person currently working for the Company,
the Company’s subsidiaries, or the parent company;
not be a person who has worked for the Company, the
Company’s subsidianes, or the parent company for at
least 03 consecutive years immediately preceding;

2. Independent members of the Board of Directors must
meet the following standards and conditions:

a) Not be a person currently working for the Company, the
Company’s subsidiaries, or the parent company: not be a
person who has worked for the Company, the Company’s
subsidiaries, or the parent company for at least (3

consecutive yvears immediately preceding;

Typo comrection

Article 36. Dismissal, removal, replacement, and supplementation of members of the Board of Directors

1. The General Meeting of Shareholders dismisses a
member of the Board of Directors in the following
cases:

a) Failing to meet the standards and conditions as
prescrbed 1n Article 35 of this Charter;

b) Submitting a resignation letter and having it
. accepted;

. The General Meeting of Sharcholders dismisses a |
member of the Board of Directors in the following cases:

a} Failing to meet the standards and conditions as prescribed
in Article 35 of this Charter;

b} Submitting a resignation letter and having it accepted:

c¢) Being restricted or losing civil act capacity or having

. difficulty in perception and control of behavior;

Adjusted by moving
points a and b of Clause
2 to Clause 1 for better

suitability
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Current Charter content

Charter content after amendment

Basis/Reasons for

amendment

¢) Being restricted or losing civil act capacity or
having difficulty in percepion and control of
behavior.
2. The General Meeting of Sharcholders removes a
| member of the Board of Directors in the following
CASESL
a) Failing to participate in the activities of the Board |
| of Directors for 06 consecutive months, except in

| cases of force majeurs;

sharcholder that is an organization according to the
decision of that organization;

¢} Being an authorized representative of a shareholder
that 15 an organization, but that orgamzation 1s no
longer a shareholder of the Company.

b} No longer being an authorized representative of a |

d) No longer being an authorized representative of a
shareholder that is an organization according to the decision
of that organization.

¢) Being an authorized representative of a shareholder that
i5 an organization, but that organization is no longer a
shareholder of the Company.

2. The General Meeting of Shareholders removes a member

of the Board of Directors in case of failing to participate in
the activities of the Board of Directors for 06 consecutive |
months, except in cases of force majeure.

Article 37. Powers and obligations of the Board of Directors

| 2. The Board of Directors has the following powers
and obligations;

p) Approve the General Director's appointment,
dismissal, signing of contracts, and termination of

] |

- contracts for Directors/Deputy Directors of affiliated

2. The Board of Directors has the following powers and |
obligations:

[--]

p) Approve the General Director's appointment, dismissal,
signang of contracts, and termination of contracts for

DirectorsDeputy  Directors  of

affiliated  branches, |

- Point p: remove content
that is inconsistent with
the operational situation,
creating a flexible and
effective mechansm,

Dacuptents for the 2026 Annnal General Meeting of Sharcholders
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Current Charter content

Charter content after amendment

Basis/Reasons for

amendment

branches, Heads/Deputy Heads of departments and
equivalent positions; approve the General Director's
decisions on rewards, disciplinary actions, and the
determumation of their salaries and other benefits:

q) Decide on the organizational structure and internal
management regulations of the Company; decide on
the establishment of subsidiaries, branches, and
representative offices, and the contribution of capital
or purchase of shares in other enterprises; decide on
capital investment outside the enterprise;

r} Approve the program and content of documents for
the General Mecting of Sharcholders, convene the
General Meeting of Shareholders, or seek opinions for
| the General Meeting of Sharcholders to pass |
resolutions:
3) Submit the audited annual financial statements to |
the General Mecting of Sharcholders;

1) Recommend the level of dividends to be paid; |
decide on the time limit and procedures for dividend |
payment or handling of losses incurred dunng !
business operations;

Heads/Deputy Heads of departments and equivalent
positions;

q) Decide on the organizational structure and internal
management regulations of the Company: decide on the
establishment, merger, division, consolidation, conversion
of type, and dissolution of subsidianies; decide om the
establishment and termination of operations of branches and
representative offices; decide on the purchase or sale of
shares or capital contributions in other enterprises; decide
on capital investment outside the enterpnise; exercise the
rights and obligations of the owner towards a single-
member limited liability company in which the Company
holds 100% of the Charter capital: exercise the rights and
pbligations regarding capital contnbutions in joint stock

companies and limited hability companies with two or more |

members through an authonzed representative;

r} Approve the program and content of documents for the
General Meeting of Sharcholders, convene the General
Meeting of Shareholders, or seek opinions for the General
Meeting of Sharcholders to pass resolutions;

5) Submit the audited annual financial statements to the
General Meeting of Sharcholders:

- Pomnt q: supplemented
accordance  with
Articles 64 and 65 of the
Charter.

- Point y: supplemented
accordance  with
Clause 4, Article 38 of
the Charter.

Adjust the order of the

cormesponding clauses.

in

I
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Current Charter content

R iiminimisilisin

Charter content after amendment
|

Basis/Reasons for

| amendment

u) Recommend the reorganization or dissolution of the

Company: request the bankrupicy of the Company;
Iv]l Decide on the issuance of the Regulations on
Operation of the Board of Directors and the
Regulations on Corporate Governance after they are
approved by the General Meeting of Shareholders, and
the Regulations on information disclosure of the
Company;
w) Report to the General Meeting of Shareholders at
| the most recent Annual General Meeting of
Shareholders on the contents passed in previous
Resolutions of the General Mecting of Sharcholders

changes to contents under the decision-making
authorty of the General Meeting of Shareholders, the
Board of Dircctors must submit them to the General
Mecting of Sharcholders at the nearest meeting for
approval before implementation;

x) The Company has the right to guarantee domestic

and forcign loans for companies and units in which the
Company has invested 100% of the Charter capital in

1) Recommend the level of dividends to be paid; decide on
the ume limit and procedures for dividend payment or
handling of losses incurred during business operations;

u) Recommend the reorganization or dissolution of the
Company; request the bankruptcy of the Company;

v) Decide on the 1ssuance of the Reguiations on Operation
of the Board of Directors and the Regulations on Corporate
Governance after they are approved by the General Meeting
of Shareholders, and the Regulations on information
disclosure of the Company;

w) Report to the General Meeting of Sharcholders at the
most recent Annual General Meeting of Shareholders on the

that have not yet been implemented. In case of | contents passed in previous Resolutions of the General

Meeting of Sharcholders that have not yet been
implemented, In case of changes to contents under the
decision-making authority of the General Meeting of
Shareholders, the Board of Directors must submit them to
the General Meeting of Shareholders at the nearest meeting
tor approval before implementation;

%) The Company has the right to guarantee domestic and

foreign loans for compames and units in which the |

| accordance with current legal regulations. The Board | Company has invested 100% of the Charter capital in |

Daocuments for the 2026 Annual General Meeting of Sharcholders
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Current Charter content

Charter content after amendment

Basis/Reasons for

amendment

| of Directors shall decide on guarantees with a value of
| less than 35% of the total asset value recorded in the
| Company's most recent financial statements;

v) Other rights and obligations as prescribed by law.

accordance with current legal regulations. The Board of
- Directors shall decide on guarantees with a value of less
than 35% of the total asset value recorded in the Company's
most recent financial statements:;
v) Decide on the payment of additional remuneration to
members of the Board of Directors who perform tasks
outside the scope of the normal duties of a member of the |
Board of Directors as prescribed in Clause 4. Article 38 of |
this Charter;

z) Other rights and obligations as prescribed by law.

3, The Board of Directors must report to the General
Meeting of Shareholders on the results of the Board of
Directors' activities at the Annual General Meeting of
Shareholders regarding the following contents:

d) Activitics of Independent members of the Board of
Directors and the evaluation results of Independent
members of the Board of Directors regarding the
activities of the Board of Directors.

¢} Activitics of other subcommuttees under the Board
of Directors (if any).

' 3. The Board of Directors must report to the General
Meeting of Sharcholders on the results of the Board of
Directors' activities at the Annual General Meeting of
Sharcholders regarding the following contents:

d) Activities of Independent members of the Board of
Dircctors and the evaluation resulis of each Independent
member of the Board of Directors regarding the activities of
the Board of Directors (in case the Company 15 a hsted
company).

¢} Activities of subcommittees under the Board of Directors

i (if any).

Adjusted in accordance
with Clause 82, Article |
of Decree 245/2025/ND-

| CP

Article 38. Salary, remuneration, bonuses, and other benefits of members of the Board of Directors
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Current Charter content

Charter content after amendment

Basis/Reasons for
amendment

l. The Company has the right to pay remunération,
salary. and bonuses to members of the Board of
Directors based on business results and efficiency.
Members of the Board of Directors are entitled to
receive a salary (for executive members) or
remuneration (for non-executive members).

1. The Company has the right to pay remuneration, salary,
and bonuses to members of the Board of Directors based on
business results and efficiency. Members of the Board of
Directors are entitled to receive a salary (for executive
members) or remuneration (for non-executive members),

Do not abbreviate

3. The Chairman of the Board of Direciors has the
following rights and obligations:
j) The rights and obligations of the legal representative
as prescribed in Point b, Clause 1, Article 3 of the
| Company’s Charter,

3. The Chairman of the Board of Directors has the following
rights and obligations:

j) The rights and obligations of the legal representative as
prescribed in Point ¢, Clause 1, Article 3 of the Company’s
Charter.

Adjusted according to
Article 3 of the draft of
the amended Charter

Article 40. Meetings of the Board of Directors

i 6. The Chairman of the Board of Directors or the
| person convening the meehng of the Board of
Directors must send a meeting invitation notice at least

05 working days before the meeting date. The meeting |
invitation notice must specify the time and location of |

the mesting, the agenda, and the issues to be discussed |

and decided. The meeting invitation notice must be |

accompamed by documents used at the meeting and
the voting ballots of the members.

6. The Chairman of the Board of Directors or the person
convening the meeting of the Board of Directors must send
a meeting invitation notice at least 03 working davs before
the meeting date, The meeting invitation notice must
specify the time and location of the meeting, the agenda,
and the issues to be discussed and decided. The mesting
invitation notice must be accompanied by documents used
at the meeting and the voting ballots of the members.

Adjusted for
efficiency,

areater
while
remaining consistent
with the provisions of
Clause 6, Article 157 of
the Company Charter
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Cuorrent Charter content

Charter content after amendment

Basis/Reasons for

amendment

Article 41. Minutes of the Board of Directors' meetings

5. Minutes prepared in Vietnamese and English have
equal legal validity. In case of any discrepancy
between the content of the Vietnamese and English
minutes, the content in the Vietnamese minutes shall
| prevail,
6. The Chairman of the Board of Dircctors is
responsible for sending the minutes of the Board of
Directors' meeting to the members, and such mimutes
shall be authentic evidence of the work conducted
during the meeting unless there is an objection to the

sending. The minutes must be signed by the
charrperson, the members of the Board of Directors,
and the minute-taker, eéxcept in the cases prescribed in
Clause 2 of this Article.

5. Mmutes prepared in Vietnamese and a foreign language
have equal legal validity. In case of any discrepancy
between the content of the Vietnamese and foreign
language minutes, the content in the Vietnamese minutes
shall prevail.

6. The Chairman of the Board of Directors is responsible for
sending the minutes of the Board of Directors' mesting to
the members, and such minutes shall be authentic evidence
of the work conducted during the meeting unless there is an

content of the minutes within 10 days from the date of | objection to the content of the minutes within 10 days from

the date of sending. The minutes must be signed by the
chairperson and the minute-taker, except in the cases
prescribed in Clause 2 of this Article.

Adjusted for better
suitability.

Article 43. Subcommittees under the Board of Directors

l. The Board of Directors may establish
| subcommittees to be in charge of development policy,
| personnel, remuneration, intemal aodit,. and nisk

management. The number of members of a

subcommittee shall be decided by the Board of

1. The Board of Directors may establish sub-committees to
be in charge of development policy.
remuneration, internal audit, and risk management. The
number of members of the sub-commuittee shall be decided
by the Board of Directors, including members of the Board

personnel,

Adjusted for suitability
and clarity.
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Current Charter content

Charter content after amendment

Basis/Reasons for
amendment

Directors and shall have a minimum of 03 people,
including members of the Board of Directors and
external members. Independent members of the Board
of Directors (in case the Company is listed on The
Stock Exchange)/non-executive members of the
Board of Dircctors should constitute the majority in
the subcommittee, and one of these members shall be
appointed as the Head of the subcommittee according
to the decision of the Board of Directors. The activities
of the subcommirttee must comply with the regulations
of thc Board of Directors. A resolution of the
subcommittee shall only be effective when the
majority of members aitend and vote in favor at the
subcommitiee meeting.

of Directors and external members. Independent members
of the Board of Directors (in case the Company is listed on
The Stock Exchange) or non-executive members of the
Board of Directors should account for the majority in the
sub-committee, and one of these members shall be
appointed as the Head of the sub-committee according to
the decision of the Board of Directors. The operation of the
sub-committee must comply with the regulations of the
Board of Directors. A resolution of the sub-committee shall

- only be effective when a majority of its members attend and

vote in favor at the sub-commifttee meeting.

~ Article 47. Appointment, dismissal, rights, and obligations of the General Director

7. The Board of Directors may dismuss the General
Director when a majonity of the members of the Board
of Directors with voting nights attending the meeting
vote in favor and appoint a new General Director as a

replacement. During the process of appointing a new
General Director, the Board of Directors shall decide

on assigning tasks to another business manager or

7. The Board of Directors may dismiss the General Director
when a majority of the members of the Board of Directors
with voting nghts attending the meeting vote in favor and
appoint a new General Director as a replacement. During
the process of appointing a new General Director, the Board

of Directors shall decide on assipning tasks to another |

busincss manager or business executive to exercise the

Adjusted to comply with
Clause |, Article 3 of
the Charter.
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Current Charter content

Charter content after amendment

Basiz/Reasons for
amendment

business executive to exercise the rights and
obligations of the General Director and the Legal
Representative of the Company.

rights and obligations of the General Director; the rights and
obligations of the Legal Representative of the Company
shall be implemented in accordance with Clause 1, Article
5 of this Charter.

Article 49. Candidacy and nomination of members of the Board of Supervisors

2. Shareholders or groups of shareholders: owning
from 10% to less than 30% of the total number of
common shares have the nght to nominate 01
candidate; owning over 308 to 50% of the total
number of common shares have the right 1o nominate
a maximum of 02 candidates; owning over 50% of the
total number of common shares have the right to

nominate a maximum of 03 candidates.

2. Shareholders or groups of shareholders: owning from
10% to 30% of the total number of common shares have the
night to nominate (/1 candidate; owning over 30% to 50% of
the total number of common shares have the right to
nominate a maximum of 02 candidates; owning over 50%
of the total number of common shares have the right to
nomunate a maximum of 03 candidates.

Typo correction

Article 30.

Composition of the Board of Supervisors

2. Members of the Board of Supervisors must meet the
following standards and conditions:

d) Mot be a manager of the company; not necessarily
be a sharcholder or employee of the Company;

2. Members of the Board of Supervisors must meet the
following standards and conditions:

d) Not be a manager of the Company; not necessarily be a

. sharehalder or employee of the Company,

Typo correction

Article 57. Transactions with shareholders, business managers, and affiliated persons of these subjects

3. The Company shall not provide loans or guarantees
to affiliated persons of a sharcholder that is an

3. The Company shall not provide loans or guarantees to
affiliated persons of a shareholder that is an organization,

Supplemented according
to Clause 24 Article | of
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Current Charter content

Charter content after amendment

Basis/Reasons for

| companies, including parent company - Company’s

organization, except where the Company and the
organization that is an affiliated person of the
shareholder are companies operating within a group of

subsidianes, and such transaction must be approved
by the General Meeting of Shareholders or the Board
of Directors in accordance with this Charter and cases |
where the law provides otherwise.

4, The Company shall only perform the following |
transactions when approved by the General Mceeting
of Sharcholders:

a) Granting loans or guarantees to members of the
Board of Directors, members of the Board of
Supervisors, the General Director who are noi
sharcholders, and related individuals and
organizations of these subjects;

In case of granting loans or guaraniees (0 an
organization related to a member of the Board of
Directors, a member of the Board of Supervisors, or
the General Director where the Company and that
organization ar¢ companies operating within a group

of companics, including parent company - Company’s |

except where the Company and the organization that is an
affiliated person of the shareholder are companies operating
within a group of companies, including parent company -
Company’s subsidiaries, economic groups, and such |
transaction must be approved by the General Meeting of |
Shareholders or the Board of Directors in accordance with
this Charter and cases where the law provides otherwise; at
the same time, the organization that is an affiliated person
must not be a shareholder of the Company as prescribed in
Clause 2 of this Article.

4. The Company shall only perform the following |
ransactions when approved by the General Meeting of |
Sharcholders:

a) Granting loans or guarantees 1o members of the Board of
Directors, members of the Board of Supervisors, the |
General Director who are not shareholders, and related
individuals and organizations of these subjects;

In case of granting loans or guaraniees 10 an organization
related to a member of the Board of Directors, a member of
the Board of Supervisors, or the General Director where the
Company and that organization {except for the case where |
the organization is a shareholder of the Company as |
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Current Charter content

Charter content after amendment

Basis/Reasons for
amendment

subsidiarics, the General Meeting of Shareholders or
the Board of Directors shall approve it in accordance
with this Charter;

prescribed in Clause 2 of this Article) are companies in the |

same group Or companics operating within a group of
companies, including parent company - Company’s
subsidianes, cconomic groups, the General Meeting of
Sharcholders or the Board of Directors shall approve it in
accordance with this Charter;

Article 59,

Liability for damages and compensation

' 3. When performing functions, duties, or executing
tasks under the authorization of the Company,
members of the Board of Dircctors, members of the
Board of Supervisors, other executives, employees, or
authorized representatives of the Company shall be
compensated by the Company when they become a
related party in claims, lawswits, or prosecutions
{except for lawsuits where the Company is the
plaintiff} in the following cases:

3. When performing functions, dutics, or executing tasks
under the authorization of the Company, members of the
Board of Directors, members of the Board of Supervisors,
other executives, employees, or authorized representatives
of the Company shall be compensated by the Company
when they become a related party in claims, lawsuits, or
prosecutions (except for lawsuits where the Company is the
plaintiff) in the following cases:

Typo correction

Article 65. Profit distribution

6. Other matters related to profit distribution shall be
implemented in accordance with the provisions of law,

6. Other matters related to profit distribution and the |

appropniation of the Company’s funds shall be implemented
in accordance with the provisions of law, this Charter, the
Company's internal management regulations and policies,
and the decision of the General Mesting of Shareholders.

Supplemented basis
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Current Charter content

Charter content after amendment

Basis/Reasons for

amendment

Article 78, Effective date

1. This Charter consists of 05 chapters and 78 articles, |

unanimously approved by the General Meeting of | unammously approved by the General Meeting of

Shareholders of Quy Nhon Port Joint Stock Company |
on May 23, 2023, in Quy Nhon, and all parties agree |
to the full validity of this Charter,

1. This Charter consists of 05 chapters and 78 articles,

Shareholders of Quy Nhon Pon Joint Stock Company on
Apnl 17, 2026, in Quy Nhon Ward, Gia Lai Province, and
all partics agree to the full validity of this Charter.

Adjustment of date,
month, vear, and

2. This Charter is the sole and official Charter of the | 2. This Charter 15 the sole and official Charter of the location
Company. This Charter replaces the Charter approved | Company. This Charter replaces the Charter approved by |
by the General Meeting of Shareholders of Quy Nhon | the General Meeting of Shareholders of Quy Nhon Port |
| Port Joint Stock Company on June 04, 2021. Jomnt Stock Company on May 23, 2023,
Adjustment of date,

Bink Dinh, May 23, 2023

Gia Lai, April 17, 2026

month, vear, and
location
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{Attached to Proposal ]"-cr.:ﬁ:g ! TTe-HEQT dated Apnl ’{.

2026)

el
Content of the current Regulations

ORATE GOVERNANCE

Content of the Regulations after amendment

Basis/Reasons for
amendment

Basis:
Pursuant to the Law on Securities
54/2019/QH 14 dated November 26, 2019;
Purswant to the Law on Enterprises
| 59/2020/QH14 dated June 17, 2020:

Pursnamt fo the

No.

No,

Law on amendments and
supplementations to a number of articles of the

Law on Enterprises, Law on Special Consumption
Tax, and Law on Enforcement af Civil Judgmenis
No. 03/2022/0H15 passed by the National
Assembly on January 11, 2022;

Pursuant to the Government's Decree No.
IS52020/ND-CP dared December 31, 2020,
detaiding the implementation of a number af
articles of the Law on Securities;

Law on Public Investment, Law on Public-Private |
Partnership Investment, Law on Investment, Law | supplementing, and guiding its implementation;
on Housing, Law on Bidding, Law on Electricity, | Pursuant to the Charter of Quy Nhon Port Joint Stock

Basis:
Pursuant to the Law on Enterprises Neo. 39%/2020/QH14
dated June 17, 2020, and documents amending,

: supplementing, and guiding its implementation;

Pursuant to the Law on Securities No. 54/2019/QHI14
dated November 26, 2019, and documents amending,

Company;
Pursuant to the Resolution of the General Meeting of
Sharcholders dated April 17, 2026;

The Board of Directors issues the Regulations on |

Corporate Governance of Quy Nhon Port Joint Stock
Company.

Adjustment of the basis and
date of the Regulations
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for

amendment

Pursuant to Circular No. 1162020/TT-BTC dated

December 31, 2020, of the Minister of Finance |

guiding a number of articles on corporale
governance applicable to public companies under
the Government's Decree No. 1552020/ND-CP

dated December 31, 2020, detailing the
implementation of a number of articles of the Law
on Securities;

Pursuant to the Charter of Organization and
Operation of Quy Nhon Port Joimt Stock
Company;

Pursuant to the Resolution of the General Mecting
of Shareholders dated April 12, 2024;

The Board of Directors issues the Internal
Regulations on Corporate Govemance of Quy
Nhon Port Joint Stock Company.

Article 2. Interpretation of terms and abbreviations

6. VSD: means the Vietnam Securities Depository
and Clearing Corporation

6. VSDC: means the Vietnam Securities Depository and
| Clearing Corporation

Update of the abbreviation

Article 3. Authority to convene the General Meeting of Sharcholders

d. In case the Board of Supernisors fails to convene

the General Meeting of Shareholders as prescribed

' d. In case the Board of Supervisors fails 1o convene the
| General Meeting of Sharcholders as prescribed in Point ¢,

Adjustment of incorrect
reference
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for

amendment

in Point b, Clause 4, Article 22 of the Company |
Charter, the shareholder or group of shareholders as |
prescribed in Point ¢, Clanse 3, Article 22 of the |

Company Charter shall have the right to request the
Company's representative 10 convene the General
Meeting of Shareholders in accordance with the
Law on Enterprises.

Clause 4, Article 22 of the Company Charter, the
sharcholder or group of sharcholders as prescribed in
Pownt ¢, Clause 3, Article 22 of the Company Charter shall
have the right to request the Company's representative to
convene the General Meeting of Shareholders in
accordance with the Law on Enterprises.

Article 4. Personnel of the General Meeting of Sharcholders

4. Shareholder'delegate eligibility wverification
commitiee:

a, The Chairperson shall appoint one or more
persons to the Shareholder/Delegate Eligibility
Verification Committee to serve the meeting. The
General Meeting's delegate eligibility venfication
committee shall consist of (] Head of the
Commitiee and other members,

| 4. Shareholder/delegate eligibility verification committee:

a. The Chairperson shall appoint ong or more persons to
'the  Sharcholderidelegate  cligibility  verification
committee to serve the meeting. The General Meeting's
sharcholder/delegate cligibility wverification committee
shall consist of 01 Head of the Committee and other
members.

Adjustment for greater

clarity

Article 7. Program and content of the General Meefing of Sharcholders

3. The notice of invitation to the General Meeting
of Shareholders shall be sent to all shareholders by
a method ensuring it reaches the sharcholders'
contact addresses, and simultaneously announced
on the website of the Company and the State

3. The notice of imvitation to the General Meeting of
Shareholders shall be sent to all shareholders by a method
ensuning it rcaches the shareholders' contact addresses,
and simultaneously announced on the website of the
Company and the Stock Exchange where the Company's

Adjustment according to the
draft amended Charler
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for
amendment

| Securities Commission, and the Stock Exchange
where the Company's shares are listed or registered
for trading. The person convening the Ceneral
Meeting of Shareholders must send the notice of
invitation to all sharcholders in the List of
sharcholders entitled to attend the meeting at least
21 days before the opening date of the meeting
{calculated from the date the notice is validly sent
or forwarded). The program of the General Meeting
of Sharcholders and documents related to the issues
to be voted on at the meeting shall be sent to
sharcholders and'or posted on the Company's

notice of the General Meeting of Shareholders, the
notice of invitation must clearly state the link to the
entire meeting documentation so that shareholders
can access i, mcluding:

| before the opening date of the meeting {calculated from

website. In case documents are not sent with the | meeting documentation so that sharcholders can access it,

shares are listed or regstered for trading. The person
convening the General Meeting of Shareholders must send |
the notice of invitation to all shareholders in the List of |
sharcholders entitied to attend the meeting at least 21 days |

the date the notice is validly sent or forwarded). The
program of the General Meeting of Sharcholders and
documents related to the issues to be voted on at the
meeting shall be sent to sharcholders and/or posted on the
Company’s website. In case documents are not sent with
the notice of the General Meeting of Shareholders, the
notice of invitation must clearly state the link to the entire

meluding;

‘4. A shareholder or group of shareholders as
prescribed in Clause 2, Article 18 of the Company
Charter has the right to proposc issucs to be

4. A sharcholder or group of shareholders as prescribed in
Clause 2, Article 18 of the Company Charter has the right
to propose issues to be included in the program of the

= = ———|

Adjustment according to the

. : X , ; draft amended Charter
mcluded in the program of the General Meeting of | General Meeting of Shareholders, The proposal must be
Shareholders. The proposal must be in writing am:lJ in writing and must be sent 10 the Company at least 03
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Content of the current Reoulations |

Content of the Regulations after amendment

Basis/Reasons for
amendment

must be sent to the Company at least 03 working |

days before the opening date of the meeting. The
proposal must clearly statc the name of the
shareholder, the quantity of each type of shares held
by the sharcholder, contact address, nationality,
number of [D card, Citizen [D card, Passport or
other legal personal identification for individual
sharcholders; name, enterprise code or decision on
establishment number, address of the head office
| for institutional shareholders; the quantity and type
| of shares held by that shareholder, and the issue
' proposed to be included in the meeting program.,

working days before the opening date of the meeting. The
proposal must clearly state the name of the shareholder,
the quantity of each type of shares held by the shareholder,
contact address, nationality, number of [D card, Citizen [D
card, Passport or other legal personal identification for
individual shareholders; name, enterprise code or decision
on establishment number, address of the head office for
institutional shareholders; the quantity and type of shares
held by that sharcholder, and the issue proposed to be
included in the meeting program.

Article 8, Method of registratio

n and authorization to attend the General Meeting of Shareholders

2. Regulations on authorization to attend the
meeting

b. The for an
organization 1o rtepresent a sharcholder at the
! General Meeting of Shareholders as prescribed in
Point a, Clause 2 of this Article must be made in
writing. The power of attorney shall be established
in accordance with civil law and must clearly state

authornzation individual or

the name of the authorizing shareholder, the name |

2. Regulations on authonzation to attend the meeting

b. The authonzation for an individual or organization to
represent @ sharcholder at the General Mecting of |
sharcholders as prescribed in Point a, Clause 2 of this !
Article must be made in writing. The power of attormey
shall b established in accordance with civil law and must |
clearly statc the name of the authorizing shareholder, the |
name of the authorized individual or organization, the |
number of authorized shares, the content of authorization,

| Adjustment according to the

draft amended Charter
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for
amendment

of the authorized individual or orgamzation, the
nunber of authorized shares, the content of
authomization, the scope of authorization, the term
of authorization, and the signatures of the
authorizing party and the authorized party.

The authorized person to attend the General
| Meeting of Shareholders must submit the power of
attorney upon registration for attendance. In case of
re-authorization, the meeting attendee must present
the original power of attorney of the sharcholder,
the authorized representative of the institutional
shareholder (if not previously registered with the
Company).

the scope of authorization, the term of authorization, in
accordance with the following regulations:

= In case the authorizing shareholder is an individual,
the power of attorney must be signed by that shareholder
and the authorized person attending the meeting;

- In case the authorizing person 5 the authorized
representative of an institutional shareholder, the power

af attorney musi be signed by the authorized |
legal representative of the |
shareholder, and the authorized person artending the
meeting;

- In other cases, the power of attorney must be signed by
the legal representative of the shareholder and the
authorized person attending the meeting, The authorized
person aftending the meeting.

The authorized person to attend the General Meeting of |

Shareholders must submit the power of attorney upon

representative,  the

registration for attendance.

Article 11. Contents approved at the General Meeting of Sharcholders

| Company Charter)

{Based on the provisions of Article 167 of the Law | (Based on the provisions of Anticle 167 of the Law on |
on Enterprises No. 59/2020/QH14; Article 23 of the | Enterprises  No. 392020/QHI4; Aricle 23 of the

Company Charter)

Adjusted according to the
draft amended Charter
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Content of the current Regulations

Basi fi
Content of the Regulations after amendment asis/Reasons for

amendment

a. Approval of the Companys development
onentation;

b. Consideration and handling of violations by
members of the Board of Directors and Members of
the Board of Supervisors that cause damage to the
Company and the Company's shareholders:

¢. Approval of the list of approved auditing |

companies; decision on the approved auditing |

company to perform the audit of the Company's
operations, dismissal of the approved auditor when
deemed necessary;

d. The Company's annual business plan;

e. Audited annual financial statements;

f. Report of the Board of Directors on the
governance and performance results of the Board of
Directors and cach member of the Board of
Dircctors;

g. Report of the Board of Supervisors on the
Company's business results, parformance results of
the Board of Directors and the General Director;

1. The General Meeting of Shareholders has the following
rights and obligations:

a. Approve the development orientation of the Company;
b. Decide on the types of shares and the total number of |
shares of each type authonzed to be offered; decide on the |
annual dividend rate for each type of share;

¢. Elect, dismiss, and remove members of the Board of |
Directors and members of the Board of Supervisors:

d. Decide on the investment or sale of assets valued at 35%
or more of the total asset value recorded in the Company's
most recent financial statements;

e. Decide on the amendment and supplementation of the
Company Charter;

f. Approve the annual financial statements;

g. Decide on the buvback of more than 10% of the total
sold shares of cach type;

h. Consider and handle violations by members of the
Board of Directors and members of the Board of
Supervisors that cause damage to the Company and its |
shareholders:
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for
améndment

b, Self-assessment report on the performance
results of the Board of Supervisors and Members of
the Board of Supervisors;

i. Dividend rate for each share of each type;
J- Number of members of the Board of Directors
and the Board of Supervisors;

and the Board of Supervisors;

k. Election, dismissal, and removal of members of

the Board of Directors and Members of the Board

of Supervisors;

l. Decision on the budget or total remuneration,

bonuses, and other benefits for the Board of

Directors and the Board of Supervisors;

m. Supplementation and amendment of the

! Company Charter;

' . Types of shares and the number of new shares
issued for each type of share and the transfer of
shares of founding members within the first 03

 years from the date of establishment;

0. Division, separation, consolidation, merger, or

conversion of the Company;

j. Number of members of the Board of Directors |

L Decide on the reorganization (division, separation,
consolidation, merger, or conversion of business type) and
dissolution of the Company:

| J. Decide on the budget or total remuneration, bonuses,

and other benefits for the Board of Directors and the Board
of Supervisors;

k. Approve the Regulations on Corporate Governance; the
Regulations on Operation of the Board of Directors and
the Board of Supervisors;

L. Approve the list of independent audit firms; decide on |

the independent audit firm to perform the audit of the
Company's operations, and remove the independent
auditor when deemed necessary;

m. Decide on the increase or decrease of Charter capital,
and the timing and method of capital mobilization;

n. Other rights and obligations as prescribed by law and
the Company Charter.

2. The General Meeting of Shareholders shall discuss and
approve the following matters:

a. The Company's annual business plan;

b. The audited annual financial statements:

Dacumients for the 2026 Annwal General Meeting of Shareholders
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for
amendment

p. Reorganization and dissolution (liquidation) of
the Company and appointment of the liquidator;

g- Decision on investment or sale of assets valued
at 35% or more of the total assct value recorded in
the Company's most recent financial statements;

r. Decision on the repurchase of more than 10% of
the total sold shares of each type;

5. The Company ecnters into contracts or

financial statements;

December 31, 2020 of the government detailing the
implementation of a number of articles of the Law
on decurities;

u. Approve, supplement, and amend the
Regulations on Corporate Governance, the

Regulations on Operation of the Board of Directors,

transactions with subjects prescribed in Clause 1, |
Article 167 of the Law on Enterprises with a value :-
equal to or greater than 33% of the total asset value |
of the Company recorded in the most recent |

L. Approve transactions as stipulated in Clause 4, |
Article 293 of Decree No. 1552020/ND-CP dated |

c. The report of the Board of Directors on the govemnance
and performance results of the Board of Directors and
each member of the Board of Directors;

d. The report of the Board of Supervisors on the
Company's business results and the performance results of |
the Board of Directors and the General Director:;

¢. The self-asscssment report on the performance of the |
Board of Supervisors and its members;

f. The dividend rate for each type of share;

2. The number of members of the Board of Directors and
the Board of Supervisors;

h. Elect, dismiss, and remove members of the Board of
Dhrectors and members of the Board of Supervisors;

1. Decide on the budget or total remuneration, bonuses,
and other benefits for the Board of Directors and the Board
of Supervisors;

J- Approve the list of independent audit firms; decide or
authorize the Board of Directors to decide on the

independent audit firm to perform the audit of the
Company's operations;

k. Supplement and amend the Company Charter;

Documents for the 2026 Annaal General Meeting of Sharchalders




Content of the current Reculations

Content of the Regulations after amendment

BasisReasons for

amendment

| and the Regulations on Operation of the Board of
Supervisors;

v. Other matters as prescnibed by law and the
Company Charter,

l. The types of sharcs and the number of new shares to be
1ssued for each type of share:

m. Division, separation, consolidation, merger, or
conversion of the Company;

n. Reorganization and dissolution (liguidation) of the
| Company and appointment of the liquidator;

| 0. Decide on the investment or sale of assets valued at 35%
or more of the total asset value recorded in the Company’s |
most recent financial statements;

p. Decide on the buvback of more than 10% of the total |
sold shares of each type;
q. The Company enters into contracts or transactions with |

Enterprises, and Clause 4, Article 293 of the Law on
| Securitics with a value equal to or greater than 35% of the
total asset value of the Company recorded in the most
recent financial statements;

r. Approve the Regulations on Corporate Governance, the |
Regulations on Operation of the Board of Directors, and
the Regulations on Operation of the Board of Supervisors;

the subjects specified in Clause 3. Clause 4, Article 57 of |
this Charter, Clause |, Article 167 of the Law on |

Docnments for the 2026 Annoal General Meeting of Shareholders
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Content of the current Regulations

Content of the Rezulations after amendment

Basis'Reasons for
amendment

5. Other matters as prescribed by law and the Company
Charter.

Article 14. Votine methods

| 2. Forms of voting
a. Voting by cumulative voting method |

- Accordingly, each delegate has a total number of .
voting shares corresponding to the total number of |
shares owned or represented mubtiplied by the
number of members to be elected;

- Antending delegates have the nght to cast all their
total voting shares for one or more candidates;

- In case an additional candidate arises on the day
of the meeting, the delegate may contact the Vote
Counting Committee to request a new ballot and
must return the old ballot (before placing it in the
ballot box);

- In case of a mistaken selection, the delegate shall
contact the Vote Counting Committee to be |
reissued a new ballot and must return the old ballot:
- How to fill out the ballot: Each delegate is issued
ballots. The method of filling out the ballot is
specifically guided as follows:

2. Forms of voting

a. Voting by cumulative voting method

- Accordingly, each delegate has a total number of voting
shares corresponding to the total number of shares owned
or represented multiplied by the number of members to be
elected;

- Attending delegates have the right to cast all their total
voting shares for one or more candidates;

- In case an additional candidate arises on the day of the
meeting, the delegate may contact the Vote Counting
Commitige 10 reguest a new ballot and must return the old
ballot {(before placing it in the ballot box);

- In case of a mistaken selection, the delegate shall contact
the Vote Counting Committee to be reissued a new ballot

| and must return the old ballot:

- How to fill out the ballot: Each delegate is 1ssued ballots.

The method of filling out the ballot is specifically guided
as follows:

Supplemented for more
flexibility depending on the
situation at the time of the

election
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for
amendment

| + If casting all votes for one or more candidates, the
delegate shall mark the “Cumulative voting™ box of
the corresponding candidates:

+ If casting an unequal number of votes for multiple
candidates, the delegate shall clearly wnte the
number of votes in the “Number of votes™ box of
the corresponding candidates.,

+ C(hher content as prescnbed m the election
regulations.

Note: In case a delegate both marks the
“Cumulative voting™ box and writes the guantity in
the “Number of votes™ box; the result shall be based
on the quantity in the “Number of votes™ box.

- Principles of election:

+ The elected person is determined by the number
of votes received from highest to lowest, starting
from the candidate with the highest number of votes
until the required number of members 1s reached.

+ In case there are two (02) or more candidates
recciving the same number of votes for the final
member position, 4 re-election shall be conducted

+ If casting all votes for one or more candidates, the
delegate shall mark the “Cumulative voting™ box of the |
corresponding candidates or follow other methods as |
guided in the Election Regulations and the ballot template
at the Meeting;

+ If casting an unequal number of votes for multiple
candidates, the delegate shall clearly wnte the number of
votes in the “Number of votes” box of the corresponding
candidates or follow other methods as guided in the |
Election Regulations and the ballot template at the
Meeting,

+ Other content as prescribed in the election regulations,
MNote: In case a delegate both marks the “Cumulative
voting” box and writes the quantity in the “Number of
votes™ box, the result shall be based on the quantity in the
“Mumber of votes™ box.

- Principles of election:

+ The elected person is determined by the number of votes
received from highest to lowest, starting from the
candidate with the highest number of votes until the
required number of members 1s reached.
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for
amendment

.E.mrmg the candidates with the same number of |
vOLEs.

+ If the first round of ¢lection does not yicld the
required number of members. the election shall
continue until the required number of members is
glected.

| the same number of votes for the final member position, a

+ In case there are two (02) or more candidates receiving

re-glection shall be conducted among the candidates with
the same number of votes.

+ If the first round of election does not vield the required
number of members, the election shall continue until the
required number of members is elected.

Article 16. Conditions for a resolution to be passed

{Based on the provisions of Article 29 of the
Company Charter)

1. A resolution on the following content shall be
passed if it s approved by shareholders
representing 65% or more of the total voting shares
of all sharcholders attending and voting at the
meeting, except for cases specified in Clauses 3, 4,
and &, Article 148 of the Law on Enterprises:

a. Types of shares and total number of shares of
cach type;

b. Change of business lines and fields:
¢. Change of the company's

organizational structure;

management

(Pursuant to the provisions of Article 29 of the Company
Charter)

I. A Resolution on the following content shall be passed
if it is approved by sharcholders representing 5% or more
of the total voung shares of all shareholders attending and
voting at the meeting, or over 30% of the total voting

shares of all shareholders with voting rights (in the case of |

collecting sharcholders’ written comments), except for the
cases prescribed in Clauses 3, 4, and 6, Article 148 of the
Law on Enterprises:

a. Type of shares and total number of shares of each type;
b. Changes in business lines and fields;

¢. Changes in the company's organizational management

structure:

Adjusted according to the
draft amended Charter
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for
amendment

35% or more of the total asset value recorded in the
company’'s most recent financial statements;

e, Reorganization or dissolution of the company;

I Extension of the company's operation;

g. Other matters as prescribed by the Company
Charter.

. 2. Resolutions shall be passed when approved by

 shareholders owning more than 50% of the total

' voting shares of all sharcholders attending and
voting at the meeting, except for cases specified in

| Clause 1 of this Article and Clauses 3, 4, and 6.
Article 148 of the Law on Enterprises.

In the case of electing members of the Board of

Directors and the Board of Supernvisors, if the

number of candidates 15 less than or equal to the

number of members of the Board of

| Directors/Board of Supervisors to be elected, the

elechon of members of the Board of
Directors/Board of Supervisors may be conducted
via cumulative voting as prescribed in Clause 3,

Article 148 of the Law on Enterprises or via a | Supervisors may be conducted via cumulative voting as |

d. Investment projects or sale of assets valued at |

d. Investment projects or sale of ASSETS with a value
equal to or greater than 35% of the total value of ASSETS
recorded in the company’s most recent financial statement;
e. Reorganization or dissolution of the company;

I Approval of transactions under the authority of the
General Meeting of Shareholders ax stated in Clause 4,
Article 57 of the Company Charter.

g. Other maners as prescribed by the Company Charter.
2. Resolutions shall be passed when approved by

sharcholders representing over 50% of the total voting |

shares of all sharcholders attending and voting at the
meeting, or over 50% of the total voting shares of all
shareholders with voting rights (in the case of collecting
shareholders' wntien comments), except for the cascs
preseribed in Clause | of this Artiele and Clauses 3.4, and
6, Article 148 of the Law on Enterprises.

In the case of electing members of the Board of Directors
and the Board of Supervisors, if the number of candidates
15 less than or equal to the number of members of the
Board of Directors/Board of Supervisors to be elected, the
election of members of the Board of Directors/Board of
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for

amendment

voting method (in favor, against, abstention). The
voting rate for approval via the voting method shall
be implemented in accordance with Clause 2,
Article 29 of the Company Charter.

 prescribed in Clause 3, Article 148 of the Law on
Enterprises or via a voting method (in favor, against,
abstention). The voting rate for approval via the voting
method shall be implemented in accordance with Clause
2, Article 29 of the Company Charter,

Article 21. Cases of collecting sharcholders' written comments

The Board of Directors has the right to collect
shareholders' wnitten comments to pass a resolution
of the General Mecting of Shareholders when
deemed necessary for the benefit of the Company.,
except for matters that the General Meeting of
Shareholders must discuss and pass in accordance
with Clause 2, Article 23 of the Company Charter.

The Board of Directors has the nght to collect
sharcholders” written comments to pass a resolution of the
General Meeting of Shareholders for all matters under the
decision-making authority of the General Meeting of
Shareholders when deemed necessary for the benefit of
the Company.

Adjusted according to the
draft amended Charter

Article 22. Ca

ses where written comments may not be collected

(The Board of Directors may not collect]
sharcholders' written comments in the case of
extending opcrations and other cases prescribed in
Clause 2, Article 23 of the Company Charter.

WNone.

Adjusted according to the
draft amended Charter

Article 46. Role, Rights and obligations of the Board of Directors

1. The Board of Directors must fully comply with | 1. The Board of Directors must fully comply with the | Adjusted according to the
the responsibilinies and obligations as prescribed by | responsibilities and obligations as prescribed by the Law | draft of the amended Charter
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Content of the current Repulations

Content of the Regulations after amendment

Basis/Reasons for
amendment

the Law on Enterprises and the Company Charter,
specifically, the Board of Dircctors has the
following rights and obligations:

a. Deciding on the strategy, medium-term
development plan and annual business plan, and
annual labor plan of the Company;

b. Proposing the type of shares and the total number
of shares authorized for offering of cach type:

c. Deciding on the sale of unsold shares within the

scops of the number of shares authorized for
offering of cach type; deciding on raising additional
capital in other forms;

d. Deciding on the sclling price of shares and Bond
of the Company;

¢. Deciding on the share buyback m accordance
with Clause | and Clause 2, Asticle 11 of the
Company Charter;

f. Deciding on investment plans and investment
projects with a value of less than 35% of the total
value of ASSETS recorded in the Company’s most
recent financial statement and within the limits
prescribed by law, including investment projects

on Enterprises and the Company Charter; specifically, the
Board of Directors has the following rights and
obligations:

a. Deciding on the strategy, medium-term development

 plan and annual business plan, and annual labor plan of

the Company;

b. Proposing the type of shares and the total number of
shares authonzed for offering of each type;

¢. Deciding on the sale of unsold shares within the scope
of the number of shares authonized for offering of cach
type; deciding on raising additional capital in other forms;
d. Deciding on the selling price of shares and Bond of the
Company;

e. Deciding on the share buyback in accordance with
Clause 1 and Clause 2, Article 11 of this Charter;

f, Deciding on 1iavestment plans and investment projects
with a value of less than 35% of the total value of ASSETS
recorded in the Company's most recent financial statement
and within the hmits prescnibed by law, ncluding
investment projects within the plan and those arising
outside the business plan and annual mvestment plan
already approved by the General Meeting of Sharcholders:
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for

Aamendment

within the plan and those arising outside the
business plan and annual investment plan already
approved by the General Meeting of Sharcholders;
for projects arising outside the plan, the Board of
Directors shall report 1o the General Mecting of
Shareholders at the nearest annual General Meeting
of Sharcholders:

2. Deciding on the liquidation and sale of ASSETS
with a valuc of less than 35% of the total value of
ASSETS recorded in the Company’s most recent
financial statement;

h. Deciding on solutions for market development,
marketing, and technology;

1. Deciding on changes to the form and content of
the Company's logo;

J. Approving contracts for purchase, sale,
borrowing, lending, and other contracts and
transactions with a value of 35% or more of the
total value of ASSETS recorded in the Company’s
recent  financial for
and transactions under the decision-
making authority of the General Meeting of

maost statement, except

contracts

for projects arising outside the plan, the Board of Directors |
shall report to the General Meeting of Sharcholders at the |
nearest annual General Meeting of Shareholders:

g Decision on liquidation or sale of assets with a value of |
less than 35% of the total asset value recorded in the |
Company’s most recent financial statements;

h. Decision on market development, marketing, and |
| technology solutions;

1. Decision on changes to the form and content of the |
Company's logo;
- Approval of purchase, sale, borrowing, lending |
comtracts and other contracts and transactions with a value |
of 35% or more of the total assct value recorded in the |
Company's most recent financial statements, except for |
contracts and transactions under the decision-making
authonty of the General Meeting of Sharcholders as
prescribed in Point d, Clause 1, Article 23 and Clause 4,
Article 57 of this Charter;

contracts, and termination of contracts with the General

k. Election, dismissal, and removal of the Chairman of the |
Board of Directors; appointment, dismissal, signing of |

Documents for the 2026 Annual General Meeting of Shareholders
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for

amendment

| Sharcholders as prescnibed in Point d, Clause 1,
- Article 23 and Clause 4, Arucle 57 of the Company
Charter;

k. Electing, dismissing, and removing the
Chairman of the Board of Directors; appointing,
dismissing, signing contracts, and terminating
contracts with the General Director; deciding on the
salary, remuneration, bonuses, and other benefits of
the General Director,;

. Appointing an authorized representative to
participate in the Board of Members or General
Meeting of Shareholders in other companies,
deciding on the remuneration and other benefits of
such persons; nominaling persons to run for
members of the Board of Directors, the Board of
Supcrvisors, or introducing them for appomtment
as controllers in other enterprises;

m. Decentralizing or authorizing the General
Director w0 decide on investment plans and
investment projects; plans for liquidation and sale
of fixed ASSETS, leasing, and renting of fixed
ASSETS; borrowing and lending; the Company’s

Director; decision on salary, remuneration, bonuses, and |

other benefits of the General Director:

l. Appointment of authorized representatives to participate |

in the Board of Members or General Meeting of
Sharcholders i other compames, decision on the
remuneration and other benefits of such persons;
nomination of candidates for members of the Board of
Directors, Board of Supervisors, or recommendation for
the appointment of supervisors at other enterprises;

m. Decentralization or authorization to the General
Director to decide on investment plans and investment
projects; plans for liquidation, sale of fixed assets, leasing,
or renting of fixed assets; borrowing, lending; internal
regulations of the Company and other matters under the
decision-making authority of the Board of Directors;

n, Supervision and direction of the General Director,
Deputy General Directors, and Chief Accountant in the
daily business operations of the Company;

o. Decision on the appointment and dismissal of Deputy
General Directors and the Chief Accountant upon the
proposal of the General Director;
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for
amendment

internal regulations and other matters under the
decision-making authority of the Board of
Directors;

n. Supervising and directing the General Director,
Deputy General Directors, and Chief Accountant in
the daily business operations of the Company;

0. Deciding on the appointment and dismissal of
Deputy General Directors and the Chief
Accountant at the proposal of the General Director;
p. Approving the General Director's appointment,
dismissal, signing of contracts, and termination of
contracts for Directors/Deputy Directors of
affiliated branches, Heads/Deputy Heads of
departments and equivalent positions; approving
the General Director's decisions on rewards,
discipline, and salary levels and other benefits for
them;

q. Deciding on the organizational structure and
internal management regulations of the Company;
deciding on the establishment of Company's
subsidiaries, branches, and representative offices,

and the contribution of capital and purchase of |

p- Approval for the General Director 1o appoint, dismiss,
sign  contracts, and terminatc contracts  with
Directors/Deputy  Directors of affiliated branches,
Heads/Deputy Heads of departments and equivalent
positions:;

gq. Decision on the orgamizational structure and internal
management regulations of the Company; decision on the
establishment, METEer, consolidation,
conversion of type, and dissolution of the Company’s
subsidiaries; decision on the establishment and
termunation of operations of branches and representative
offices; decision on the purchase or sale of shares or
capital contributions in other enterprises; decision on
capital investment outside the enterprise; exercise of
rnights and obligations of the owner towards one-member
himited liability companies in which the Company holds

division,

100% of thc charter capital; exercise of rights and |

obligations regarding capital contributions in joint stock
companics and limited hability companies with two or
more members through authorized representatives:

r. Approval of the program and content of documents for
the General Meeting of Sharcholders, convening the

Documents for the 2026 Annwal General Meeting of Shareholders
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for

amendment

shares 1 other enterprises; deciding on capital
imvestment outside the enterprise;
r. Approving the program and content of documents
 serving the General Meeting of Shareholders,
convening the General Meeting of Shareholders, or
collecting comments for the General Meeting of
Shareholders to pass resolutions; '
| 5. Submitting the audited annual financial statement
to the General Meeting of Sharcholders;
t. Proposing the dividend payout ratio; deciding on
the time limit and procedures for paying dividends
or handling losses incurred during the business
Process;

m Proposing the reorganization or dissolution of the |
Company; requeshng the bankrupicy of the '
Company;

v. Deciding on the issuance of the Regulations on
Operation of the Board of Directors, the
Repulations on Corporate Governance after being
- approved by the General Meeting of Shareholders,
and the Regulations on [nformation Disclosure of
the company;

General Meeting of Sharcholders, or collecting opinions
for the General Meeting of Sharcholders tw© pass
resolutions:

5. Submission of the audited annual financial statcments |
10 the General Meeting of Shareholders;

t. Recommendation of the dividend payout ratio; decision |
on the timeline and procedures for dividend payment or
handling of losses incurred during business operations,

u. Recommendation on the reorganization or dissolution
of the Company: request for bankruptey of the Company;
v. Decision on the issuance of the Regulations on
Operation of the Board of Directors, the Regulations on
Corporate Governance after being approved by the
General Meeting of Shareholders, and the Regulations on
Information Disclosure of the Company:

w. Reporting to the General Meeting of Sharcholders at
the nearest annual General Meeting of Shareholders on
maatters approved in previous Resolutions of the General
Meeting of Sharcholders that have not yet been
mplemented. In case of changes to matters under the
decision-making authority of the General Meeting of
Sharcholders, the Board of Directors must submit them to

Documents for the 2026 Annwal General Meeting of Shareholders

i T, e

il




Content of the current Regulations

Content of the Regulations after amendment

w. Reporting to the General Mecting of
Sharcholders at the nearest annual General Meeting
of Sharcholders on the contents approved in
previous resolutions of the General Meeting of
Shareholders that have not vet been implemented.
In case of changes to contents under the decision-
making authority of the General Meeting of
Shareholders, the Board of Directors must submit
them to the General Mecting of Shareholders at the
nearest  meeting  for  approval  before
implementation;

x. The Company has the right to guarantee domestic
| and foreign loans for companies and units in which
the Company has mvested 100% of the Charter
capital in accordance with current legal regulations.
The Board of Directors decides on guarantess with
a value of less than 35% of the total value of
ASSETS recorded in the Company's most recent
financial statement;

y. Other rights and obligations as prescribed by law.

Ba:sisfﬂeusnnx for

amendment

the General Meeting of Sharcholders at the nearest |
meeting for approval before implementation;

%. The Company has the nght to guarantee domestic and

foreign loans for companies and unmits in which the

Company has invested 100% of the charter capital in

accordance with current Iegal regulations. The Board of

Directors shall decide on guarantees with a value of less |
than 35% of thc total asset value recorded in the

Company's most recent financial statements;

y. Decision on the payment of additional remuneration to

members of the Board of Directors performing tasks other

than the mormal duties of a member of the Board of |
Directors as prescribed in Clause 4, Article 38 of this |
Charter;

7. Dther rights and obligations as prescribed by law.

3. The Board of Directors must report to the General

Meeting of Shareholders on the results of the Board of |
Directors' activities at the annual General Meeting of |
Shareholders regarding the following contents:

a. Remuneration, operating expenses, and other benefits |
of the Board of Directors and each member of the Board
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for

amendment

PErsons,

of Dircctors as prescribed in Clause 3, Article 38 of ths
Charter.

b. Summary of meetings of the Board of Directors and
decisions of the Board of Directors.

¢. Report on transactions between the Company, its
subsidiaries, companies in which the Company holds
control of 30% or more of the charter capital, and
members of the Board of Directors and their affiliated
between the Company and
companics in which a member of the Board of Directors
is a founding member or enterprise manager within the 03
years prior to the time of the transaction.

d. Activities of independent members of the Board of
Directors and the evaluation results of each independent
member of the Board of Directors regarding the activities
of the Board of Directors (in case the Company is a listed
company .

¢. Activities of the Board of Directors” subcommittees (if
any):

f. Results of supervision of the General Dircctor.

g. Results of supervision of other executives.

h. Future plans.

transactions

Docamenis for the 2026 Annwal Gencral Mecting of Shareholders

LT

62




Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for

amendment

2. In addition, the Board of Directors has the
following responsibilities and obligations:

h. Organizing training and coaching on corporate
governance and necessary skills for members of the

Board of Directors, the General Director, and other
managers of the company:

2. In addition, the Board of Directors has the following
responsibilities and obligations:

h. Organizing traimng and coaching on corporate
governance and necessary skills for members of the Board

corporate governance, and other managers of the
company,

of Directors, the General Director, the Person in charge of |

Supplemented according to
Point a, Clause 81, Article |
of Decree No.
245/2025/ND-CP

Article 48. Number, term, and structure of members of the Board of Directors

3. The structure of the Board of Directors is as
follows:

a. The structure of the Company's Board of
Directors must ensure that at least 1/3 of the total
number of members of the Board of Directors are
non-executive members. The Company shall
minimize the number of members of the Board of
Directors concurrently holding executive positions
in the Company to ensurc the independence of the
Board of Directors.

l---]

d. A member of the Board of Directors shall no
longer hold the status of a member of the Board of
[Din‘:ct{:rs in case of being dismissed, removed, or

3. The structure of the Board of Directors is as follows:

Directors must ensure there is at least 01 non-executive

member. The Company shall minimize the number of |
members of the Board of Directors concurrently holding |

executive positions in the Company to ensure the
independence of the Board of Directors.

[+--]

d. A member of the Board of Directors shall no longer
hold the status of a member of the Board of Directors in
case of being dismissed, removed, or replaced by the
General Meeting of Sharcholders in accordance with
 Article 160 of the Law on Enterprises and the Company
| Charter.

a. The number of non-executive members of the Board of |

Adjusted according to the
draft of the amended
Charter; supplemented for
completeness
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for

amendment

replaced by the General Meeting of Sharcholders in |
| accordance with Article 160 of the Law on

Enterprises.

Article 49. Standards and conditions for members of the Board of Directors

3. A member of the Board of Directors of a public e T —

company may only concurrently be a member of ; Adjusted according to the
| e Boardt of Dirsotors st 2 maimum oF 15 oter | o oAy e plamber of the Bomrd of DRooss or (e - 2 o o amandisd Chisrtés

companies,

Board of Members at a maximuom of 05 other companies.

Article 52. Cases of dismissal, removal, replacement, and supplementation of members of the Board of Directors

dismiss a member of the Board of Directors in the
following cases:

a. Failing to meet the standards and conditions as
| prescribed in Article 155 of the Law on Enterprises:
b. Having submitted a resignation letter and it has

1. The General Meeting of Sharcholders shall | 1. The General Meeting of Shareholders shall dismiss a

member of the Board of Directors in the following cases:
a. Failing to meet the standards and conditions as
prescribed in Article 1535 of the Law on Enterprises;

b. Having submitted a resignation letter and it has been
accepted;

Adjusted according to the

been accepted,; ¢. No longer being an authorized representative of a | draft of the amended Chaner
c. Other cases as prescribed in the Company | corporate shareholder as decided by that organizafion.

Charter. d. Being an authorized representative of a corporate

2. The General Meeting of Sharcholders shall | shareholder, but that orzanization is no longer a

remove a member of the Board of Directors in the | shareholder of the Company.

following cases: | & Other cases as prescribed in the Company Charter.
Docwments for the 2026 Annual Genernl Meeting af Shareholdery b
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| Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for

amendment

a. Failing 1 participate in the activitics of the Board
of Directors for (6 consecutive months, except in
cases of force majeure;

b. Other cases as prescribed in the Company
Charter.

2. The General Meeting of Shareholders shall remove a
member of the Board of Directors in the case of failing to
participate in the activities of the Board of Directors for
{6 consccutive months, except in cases of force majeure;

Article 55. Election, Removal and Dismissal of the Chairman of the Board of Directors

3. The Chairman of the Board of Directors shall
have the following nghts and obligations:
f. The rights and obligations of the legal
representative as prescribed in Point b, Clause 1,
Article 3 of the Company’s Charter.

3. The Chairman of the Board of Directors shall have the
' following rights and obligations:

f. The rights and obligations of the legal representative as
prescnbed m Point ¢, Clause 1, Article 3 of the Company’s

Charter.

Adjusted according to the

draft of the amended Charter

Directors meetings

Article 59, Notification of Board of Directors meetings and the right of members of the Board of Supervisors to attend Board of

1. The Chairman of the Board of Directors or the
person convening the Board of Directors meeting
must send a meeting notice at least 05 working days
before the meeting date. The meeting notice must
specify the time and location of the meeting, the
agenda, and the issues to be discussed and decided.
The meeting notice must be accompanied by
documents used at the meeting and the members’
voting ballots.

l. The Chairman of the Board of Directors or the person I
convening the Board of Directors meeting must send a
mecting notice at least 03 working days before the
meeting date. The meeting notice must specify the ume |
and location of the meeting, the agenda, and the issues to
be discussed and decided. The meeting notice must be |

accompanied by documents used at the meeting and the |
members' voting ballots,

Adjusted according to the
draft amended Charter
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for

amendment

Article 67. Sub-committees under the Board of Directors

committees to be in charge of development policy,
personnel, remuneration, internal audit, and nsk
management. The number of members of a sub-
committee shall be decided by the Board of
Directors, with a minimom of (2 members,
including members of the Board of Directors and
external members. Independent members of the
Board of Directors (in casc the Company is listed
on The Stock Exchange)/non-executive members
of the Board of Directors should constitute the
majority in the sub-commitice, and onc of these
members shall be appointed as the Head of the sub-
committee according to the decision of the Board
of Directors. The operation of the sub-committee
must comply with the regulations of the Board of
Directors. A resolution of the sub-commitieg 1s
only effective when the majority of members attend
at the sub-committee

and vote for approval

meetng.

l. The Board of Directors may establish sub- |

|. The Board of Directors may establish sub-committees
to be in charge of development policy, personnel,
remuneration, internal audit, and nsk management. The
number of members of a sub-committee shall be decided
by the Board of Directors, including members of the
Board of Directors and external members. Independent
members of the Board of Directors (in case the Company
is listed on The Stock Exchange)/non-executive members
of the Board of Directors should constitute the majority in
the sub-committee, and one of these members shall be
appeinted as the Head of the sub-committee according to
the decision of the Board of Directors. The operation of
the sub-commitiee must comply with the regulations of
the Board of Directors. A resolution of the sub-committee
15 only effective when the majority of members attend and
vote for approval at the sub-committee meeting.

Adjusted according 1o the
draft amended Charter
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons for
amendment

Article 80. Salary and other benefits of Members of the Board of Supervisors

(Based on the provisions of Article 172 of the Law
on Enterprises No, 59/2020/QH 14)

1. Members of the Board of Supervisors are paid
salaries, remuneration, bonuses, and other benefits
as decided by the General Meeting of Shareholders.
The General Meeting of Sharcholders decides the
total amount of salary., remuneration, bonuses,
other benefits, and the annual operating budget of
the Board of Supervisors;

2. Members of the Board of Supervisors are
reimbursed for reasonable food, accommodation,
travel, and independent consulting service
| expenses, The total amount of this remuneration
and these expenses shall not exceed the total annual
operating budget of the Board of Supervisors
approved by the General Meeting of Sharcholders,
unless otherwise decided by the General Meeting of
Sharcholders:

The salary and operating expenses of the Board of
Supervisors shall be included in the company's
business expenses in accordance with the law on

{Based on the provisions of Article 172 of the Law on
Enterpnises No. 59/2020/QH 14

I. Members of the Board of Supervisors arc paid salaries,
remuneration, bonuses, and other benefits as decided by
the General Meeting of Sharcholders. The General
Meeting of Shareholders decides the total amount of
salary, remuneration, bonuses, other benefits, and the
annual operating budget of the Board of Supervisors:

2. Members of the Board of Supervisors are reimbursed
for reasonable food, accommodation, travel, and
independent consulting service expenses. The total
amount of this remuneration and these expenses shall not
cxceed the total annual operating budget of the Board of
Supervisors approved by the General Meeting of
Shareholders, unless otherwise decided by the General
Meecting of Sharcholders;

3. The salary and operating expenses of the Board of
Supervisors shall be included in the company's business
expenses in accerdance with the law on corporare

inrcome rtax and other relevant [aws, and musr be

Split clause
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Eeasons for
amendment

company's annual financial statements.

corporate income tax and other relevant laws, and | recorded as a separate item in the company's annual
must be recorded as a separate ilem in the fimancial statements.

Article 90, Cases where the Board of Supervisors and the General Director request to convene a Board of Directors meeting and
issues requiring the opinion of the Board of Directors

2. lssues requinng the opinion of the Board of
Directors:

a, Proposing to the Board of Directors the
organizational structure and internal management
regulations of the Company;
b, Proposing measures 1o improve the Company's
operations and management;

¢. The General Director must prepare a plan for the
Board of Directors to approve matters related to
recruitment, termination of emplovment, salanes,
social insurance, welfare, rewards, and discipline
for employces and corporate executives.
d. The General Director must prepare a plan for the
Board of Directors to approve matters related to the
Company's relations with trade union organizations
in accordance with best standards, practices, and
policies, and the practices and policies prescribed

2, Issues requiring the opinion of the Board of Directors:

a. Proposing to the Board of Directors the organizational
structure and internal management regulations of the
Company;

b. Proposing measures to improve the Company's
operations and management;

¢. The General Director must prepare a plan for the Board
of Directors to approve matters related to recruitment,
termination of employment, salaries, social insurance,
welfare, rewards, and discipline for employees and
corporate executives.

d. The General Director must prepare a plan for the Board
of Directors to approve matters related to the Company's
relations with trade union organizations in accordance
with best standards, practices, and policics, and the
practices and policies prescribed in the Company Charter,

 the Company's regulations, and current legal provisions.

Remove point (¢) as its
content 15 not consistent with
the presenbed authority.
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Content of the current Regulations

Content of the Regulations after amendment

Basis/Reasons Tor
amendment

in  the Company Charter, the Company's
regulations, and current legal provisions.

e. Requesting the opinion of the Board of
Directors on the Audited Financial Statements
fincluding the Balance Sheer, the Statement of
Profir or Loss, and the projected Cash Flows
Statement) for each fiscal year, which must be
submirted for the Board of Directors’ approval;

f. Proposing plans for dividends or handling of
business losses;

2. Requesting the opinion of the Board of Directors
to ratify the detailed business plan for the next fiscal
year,

h. Other contents when deemed in the interest of the
Company.

e. Proposing plans for dividends or handling of business
losses;

f. Requesting the opinion of the Board of Directors to
ratify the detailed business plan for the next fiscal year;
2. Other contents when deemed in the interest of the

Company.

Article 99. Effective date

1. This Regulation consists of 08 Chapters, 99
Articles, and 01 Appendix, which was unanimously
approved by the General Meeting of Shareholders
of Quy Nhon Port Joint Stock Company on April
12, 2024, and the full text of this regulation was
accepted as effective.

|. This Regulation consists of 08 Chapters, 99 Articles,
and 01 Appendix, which was unanimously approved by
the General Meeting of Shareholders of Quy Nhon Port
Joint Stock Company on April 17. 2026, and the full text
of this regulation was accepted as effective.

Adjustment of time
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OF DIRECTORS

{Attached to Proposal No.: 8.5/ TTrH POT dated April ‘E"F' 2026)

'%}NTEFDMENTE AND SUPPLEMENTATIONS TO THE REGULATIONS ON OPERATION OF THE BOARD

A\ Uiy NHON/S)
%'h.r E ﬁ':‘ﬁb .
| Lt Al

Content of the current Regulation

Content of the Regulation after amendment

Basis/Reasons for
amendment

| Pursuant to the Law on Securities dated November
26, 2019;

Pursuant to the Law on Enterprises dated June 17,
2020,

Pursuant 1o the Law on amendments and
supplementations 10 a number of articles of the Law
on Public Investment. the Law on Public-Private
Partnership [nvestment, the Law on Investment, the
Law on Housing, the Law on Bidding, the Law on

Electricity, the Law on Enterprises, the Law on |

Special consumption tax. and the Law
Enforcement of Civil Judgments No. 03/2022/0H15
passed by the National Assembly on January 11,
2022

Pursuant the Govemment’s Decree
155/2020/NB-CP dated December 31, 2020:
Pursuant to the Ministry of Finance's Circular No.
LTG2020/TT-BTC dated December 31, 2020;

to Mo,

. Pursuant to the Law on Emterprises No. 59/2020/QH14
dated June 17, 2020, and its amending, supplementing, and
implementing guiding documents;
Pursuant to the Law on Securities No. 54/2019/QH 14 dated
November 26, 2019, and its amending, supplementing, and
implementing guiding documents;

Pursuant to the Charter of Quy Nhon Port Joint Stock
Company;

Pursuant to the Internal Regulations on Corporate
Governance of Quy Nhon Port Joint Stock Company;
Pursuant to the Resolution of the General Meeting of

| Shareholders dated April 17, 2026;

' The Board of Directors issues the Regulations on Operation
of the Board of Directors of Quuy Nhon Port Joint Stock

| Company.

an |

Adjustment of basis and
date of the Regulation
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Content of the current Regulation

Content of the Repulation after amendment

Basis/Reasons for

amendment

Pursuant to the Charter of Quy Nhon Port Joint Stock
Company dated May 23, 2023;

Pursuant to the Intermal Regulations on Corporate
Governance of Quy Nhon Port Joint Stock Company,
The Board of Directors of the Company issues the
Regulations on Operation of the Board of Directors.

Article 5. Number, term, and structure of members of the Board of Directors

members of the Board of Directors are non-executive
members, The Company limits the nomber of
members of the Board of Directors holding executive
positions in the Company to the maximum extent to
ensure the independence of the Board of Directors.

4. The structure of the Board of Directors must |

! 4, The number of non-executive members of the Board of
ensure that at least 1/3 of the total number of | T g

| Dirgctors must ensure there is at least 01 non-executive

member. The Company limits the number of members of
the Board of Directors holding executive positions in the
Company to the maximum extent to ensure the
independence of the Board of Directors.

Adjusted according to the
draft amended Charter

Article 6. Standards

and conditions for members of the Board of Directors

¢) Members of the Board of Directors of the
Company may simultancously be members of the
Board of Directors of other companies;

¢} Members of the Board of Directors of the Company may
simultancously be members of the Board of Directors of
other companies; A member of the Board of Directors may
only simultaneously be a member of the Board of Directors
or the Board of Members at a maximum of 05 other
COmpanics;

Adjusted according to the
draft amended Charter

Article 7. Chairman of the Board of Directors
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Content of the current Regulation

Content of the Regulation after amendment

Basis/Reasons "t";:nr

as prescribed in Point b, Clause 1, Article 3 of the
Company Charter;

prescribed in Point ¢, Clause 1, Article 3 of the Company
Charter;

amendment
3. The Chairman of the Board of Directors has the | 3. The Chairman of the Board of Directors has the following
following rights and obligations: rights and obligations:
" = . . L , Adjusted according to the
¢) Rights and obligations of the Legal Representative | &) Rights and obligations of the Legal Representative as
draft amended Charter

Article 8. Dismissal, removal, replacement, and supplementation of members of the Board of Directors

1. The General Meeting of Sharcholders dismisses a
member of the Board of Directors in the following
cases:

a) Does not have sufficient standards and conditions
as prescoibed in Article 155 of the Law on
Enterprises;

b) Has submitied a resignation letter and it has been
accepted;

¢} Other cases ag prescribed in the Company's
Charter.

2. The General Meeting of Sharcholders removes a
member of the Board of Directors in the following
cases:

a) Does not participate in the activities of the Board |
of Directors for (06 consecutive months, except in |

cases of force majeure;

months, except in cases of force majeure.

1. The Gencral Meeting of Sharcholders dismisses a
member of the Board of Directors in the following cases:
a) Does not have sufficient standards and conditions as
prescribed in Article 155 of the Law on Enterprises;

b) Has submitted a resignation letter and it has been |
accepted;

¢) Is no longer an authonzed representative of an |
institutional shareholder as decided by that organization.,

d) Is an authonzed representative of an institutional
sharchelder, but that organization is no longer a sharcholder
of the Company.

e} Other cases as prescribed in the Company's Charter.

2. The General Meeting of Sharcholders removes a member
of the Board of Directors in the case of not participating in |
the activities of the Board of Dircctors for (06 consecutive

Adjusted according to the
draft amended Charter

L T
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Content of the current Regulation

Content of the Regulation after amendment

Basis/Reasons for

amendment

b) Other cases as presenbed in the Company's
Charter.

Article 11. Rights and obligations of the Board of Directors

2. The rights and obligations of the Board of
Directors are prescnibed by law, the Company's
Charter, and the General Meeting of Shareholders.
Specifically, the Board of Directors has the
following rights and obligations:

a) Decide on the medium-term
development plan, and annual business plan of the
Company;

b) Propose the types of shares and the total number
of shares authorized to be offered for each type;

¢) Decide on the sale of unsold shares within the
scope of the number of shares authorized for offering
of each type: decide on raising additional capital in
other forms:

d) Decide on the selling price of the Company's
shares and bonds;

dd) Decide on the share buyback in accordance with
the provisions of Clause | and Clause 2, Artele 133
of the Law on Enterprises;

strategy,

2. The nghis and obligations of the Board of Directors are
stipulated by law, the Company Charter, and the General
Meeting of Shareholders. Specifically, the Board of
Directors has the following powers and obligations:

a) Decide on the strategy, medium-term development plans,
annual business plans, and annual labor plans of the
Company;

b) Propose the types of shares and the total number of shares
authorized for offering of each type;

¢) Decide on the sale of unsold shares within the scope of
the number of shares authonzed for offering of each type;
decide on raising additional capital in other forms;

d) Decide on the selling price of the Company's shares and
bonds;

¢) Decide on the share buyback in accordance with the
provisions of Clause 1 and Clause 2, Article 11 of this
Charter;

f) Decide on investment plans and investment projects with
a value of less than 35% of the total asset value recorded in

Adjusted according to the
draft of the amended

Charter
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Content of the current Regulation

Content of the Regulation after amendment

Basis/Reasons for

amendment

e} Decide on investment plans and investment
projects with a value of less than 35% of the total
asset value recorded in the Company's most recent
financial statement and within the limits prescribed
by law, including investment projects within the
business plan and those arising outside the annual
business and investment plans approved by the
General Meeting of Sharcholders; for projects
ansing outside the plan, the Board of Directors shall
report to the General Meeting of Shareholders at the
nearest annual General Meeting of Shareholders;

g} Decide on market development, marketing, and
technology solutions:

h) Approve contracts for purchase, sale, borrowing,
lending, and other contracts and transactions with a
valoe of 35% or more of the total asset value
recorded in the Company's most recent financial
statement, except where the Company Charter
provides for a different percentage or value, and
except for contracts and transactions under the
decision-making authority of the General Mecting of
Sharcholders as prescribed in Point d. Clause 2,

the Company's most recent financial statement and within
the limits prescribed by law, including investment projects
within the business plan and those arising outside the annual
business and investment plans approved by the General
Meeting of Shareholders; for projects arising outside the
plan, the Board of Directors shall report 1o the General
Meeting of Sharcholders at the nearest annual General
Meeting of Shareholders;

) Decide on the liquidation and sale of assets with a value
of less than 35% of the total asset value recorded in the
Company’s most recent financial statement;

+h) Decide on market development, marketing, and

 technology solutions;

(i) Decide on changes to the form and content of the |

| Company’s logo:

ij} Approve contracts for purchase, sale, borrowing, lending,
' and other contracts and transactions with a value of 35% or
more of the total asset value recorded in the Company's
| most recent bnancial statement, except for contracts and
transactions under the decision-making authority of the
General Meeting of Sharcholders as prescribed in Point d,

-.!_f-"-e?cumem:i'ﬁir the 2026 Annwal General Mecting rg".‘j'ﬂur.e.ﬁ'ﬂn’;w
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Content of the current Regulation

Content of the Regulation after amendment

Basis/Reasons for

amendment

Article 138, and Clause | and Clause 3, Article 167
of the Law on Enterprises;

THE BOARD OF DIRECTORS; appoint, dismiss,
sign contracts with, and terminate contracts with the
General Director and other key managers as

salaries, remuneration, bonuses, and other benefits
for  those appoint  authorized
representatives to participate in the Board of
Members or General Meeting of Shareholders in
other companies, and decide on the remuneration and
other benefits of those individuals;

k) Supervise and direct the General Director and
other managers in the daily business operations of
the Company;

1) Decide on the organizational structure and internal
management regulations of the Company; decide on
the cstablishment of Company's
branches, and representative offices, and on capital
contribution and purchase of shares in other

| cnterprises;

managers;

subsidianies,

i) Elect. dismiss, and remove the CHAIRMAN OF |

stipulated by the Company Charter; decide om |
1} Appoint authorized representatives to participate in the

Clause 1, Article 23, and Clause 4, Artcle 57 of this |
Charter;

k) Elect, dismiss, and remove the Chairman Of The Board
Of Directors; appoint, dismiss, sign contracts with, and
terminate contracts with the General Director; decide on the

salary, remuneration, bonuses, and other benefits of the
General Director;

Board of Members or General Meeting of Sharcholders m
other compamies, decide on the remuneration and other
benefits of those individuals; nominate candidates for
members of the Board of Directors, Board of Supervisors,
or introduce individuals for appointment as controllers in

other enterprises;

| m) Decentralize or authorize the General Director to decide

on investment plans and investment projects; plans for
liguidation and sale of fixed assets, leasing, and renting of
fixed assets; borrowing and lending; internal regulations of
the Company; and other matters under the decision-making
authority of the Board of Directors:

.ﬂﬂ‘fﬂ'ﬂ'll:‘l'lﬂ'fﬂ'rl the 2028 Annual General Meeting of Shareholders
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Content of the current Regulation

Content of the Regulation after amendment

Basis/Reasons for

amendment

m) Approve the program and content of documents
for the General Meeting of Shareholders, convene
the General Meeting of Sharcholders, or collect
opinions for the General Meeting of Shareholders to
pass resolutions:;

n} Submit the audited annual financial statements o
the General Meeting of Shareholders;

0) Propose the dividend pavout rate; decide on the
time limit and procedures for dividend payment or
handling of losses incurred during business
operations;

p) Propose the reorganization or dissolution of the
Company; request the bankruptey of the Company:;
q) Decide on the issuance of the Regulations on
Operation of the Board of Directors and the
Regulations on Corporate Governance after they are
approved by the General Méeting of Shareholders;

and the Regulations on Information Disclosure of the
Company;

r) Request the General Director, Deputy General
Director. and other managers in the Company to
provide information and documents regarding the

HIT -

n) Supervise and direct the General Director, Deputy
General Director, and Chief Accountant in the daily
business operations of the Company;

o) Decide on the appointment and dismissal of the Deputy
General Director and Chief Accountant upon the proposal
of the General Director;

p) Approve the General Director's appointment, dismissal,
signing of contracts, and termination of contracts for
Directors/Deputy  Directors  of affiliated branches,
Heads/Deputy Heads of departments, and equivalent
positions;

q) Decide on the organizational structure and internal
management regulations of the Company; decide on the |
establishment, merger, division, consolidation, conversion
of type, and dissolution of Company’s subsidiaries; decide
on the establishment and termination of operations of
branches and representative offices; decide on the purchase
or sale of shares or capital contributions in other enterprises;
decide on capital investment outside the enterprise; exercise
the rights and obligations of the owner regarding single-
member himited liability compamies in which the Company

 holds 100% of the Charter capital; exercise rights and |

Dacuments for the 2026 Annual General Meeting of Shareholders
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Content of the current Reculation

Content of the Regulation after amendment

Basis/Reasons for

amendment

financial sitation and business operations of the |
Company and its units.

) The requested manager must provide information
and documents in a timely, complete, and accurate
manner as requested by members of the Board of
Directors. The sequence and procedures for
requesting and providing information are specified in
the Regulations on Operaton of the Board of
Directors. |
t) The Company has the right to guarantes domestic

and foreign loans for companies and units in which

the Company has invested 100% of the Charter

capital in accordance with current legal regulations.

The Board of Directors shall decide on guarantees

with a value of less than 35% of the total asset value

recorded in the Company's most recent financial

statement.

u) Other rights and obligations as prescribed by the

Law on Enterpnises, the Law on Secuntes, other |
legal provisions, the Company Charter, and the

Regulations on Corporate Governance.,

- companics and limited liability companies with two or more

obligations regarding capital contributions in joint stock |

members through authorized representatives;

t) Approve the program and contént of documents for the
General Meeting of Sharcholders, convene the General
Meeting of Shareholders, or collect opinions for the General
Meeting of Shareholders to pass resolutions;

&) Submit the audited anmual financial statements to the
General Meeting of Shareholders;

t) Propose the dividend payout rate; decide on the time limit
and procedures for dividend payment or handling of losses
incurred during business operations;

u) Propose th¢ reorganization or dissolution of the
Company; request the bankruptcy of the Company;

v) Decide on the 1ssuance of the Regulations on Operation
of the Board of Directors and the Regulations on Corporate
Governance after they are approved by the General Meeting
of Sharcholders; and the Regulations om Information
Disclosure of the Company;

w) Report to the General Meeting of Shareholders at the
nearest annual General Meeting of Sharcholders on the
contents approved in previous Resolutions of the General

Documents for the 2026 Annual General Meeting of Shareholders
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Content of the current Regulation

Content of the Regulation after amendment

Ba;ismnnsnns for

amendment

Meeting of Sharcholders that have not yet been
mplemented. In case of changes to contents under the
decision-making authority of the General Mecting of
Shareholders, the Board of Directors must submit them to
the Greneral Meeting of Shareholders at the ncarest meeting
for approval before implementation;

| x} The Company has the right to guarantee domestic and
| foreign loans for companies and units in which the
Company has invested 100% of the Charter capital in
| accordance with current legal regulations. The Board of
Directors shall decide on guarantees with a value of less
than 35% of the total asset value recorded in the Company’s
most recent financial statement;

v) Decide on the payvment of additional remuneration to
members of the Board of Directors who perform tasks other
than the normal duties of a member of the Board of
Directors as prescribed in Clause 4, Article 38 of this
Charter;

z) Other rights and obligations as prescribed by law.

aa) Other nghts and obligations as prescribed by the Law
! on Enterprises, the Law on Securitics, other legal

Documents for the 2026 Annwal General Mecting of Sharehalders




Content of the current Regulation

Content of the Rerulation after amendment

Basis/Reasons for
amendment

provisions, the Company Charter, and the Regulations on
Corporate Governance,

Article 14. Sub-committees assisting the Board of
Directors

l. The Board of Dircctors may establish sub-
committecs to be in charge of development policy,
human resources, remuneration, internal audit, and
risk management. The number of members of the
sub-committee shall be decided by the Board of
Directors and shall consist of at least (/2 members,
including members of the Board of Directors and
cxternal members. Non-executive members of the
Board of Directors should constitute the majority of
the sub-committee, and one of these members shall
be appointed ag the Head of the sub-committee by
the decision of the Board of Directors. The operation
of the sub-committee must comply with the
regulations of the Board of Directors. A resolution of
the sub-committee shall only be effective when it is

attended and approved by a majonity of its members
at the sub-commitiee meeting,

Article 14, Sub-committees under the Board of
Directors

l. The Board of Directors may establish sub-committees 1o
be in charge of development policy, human resources,
remuneration, internal audit, and risk management. The
number of members of the sub-committee shall be decided
by the Board of Directors, including members of the Board
of Directors and external members. Non-executive
members of the Board of Directors should constitute the
majority of the sub-committee, and one of these members
shall b¢ appointed as the Head of the sub-committee by the
decision of the Board of Directors. The operation of the sub-
committee must comply with the regulations of the Board
of Directors. A resolution of the sub-committee shall only
be effective when it is attended and approved by a majonty
of 115 members at the sub-committee meeting.

Adjusted according to the
draft amended Charter,
and m accordance with

the content

Article 15. Meetings of the Board of Directors
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Content of the current Regulation Content of the Regulation after amendment Basis/Reasons for
| amendment

6. The Chairman of the Board of Directors or the 6 The Cha r :
person convening the meeting of the Board of | , mrman G, (e ot Dtn:n:trnm LS
Directors must send a notice of the meeting at least n:nnwi:mngf l;hE maﬂl.n - ﬂt'Tf":l: EET u-fr;:D::m:;t;ra ,:: L::t s

; : a notice of the meeting at least i
(3 working days beforc the meeting date. unless the ; £ working days before the

: ; .| meeting date, unless the Company Charter provides . .
Company Charter provides otherwise. The meeting e Th , . i ’ Adjusted according to the
; . ! : otherwise. The meeting notice t speci ti

notice must specify the time and location of the e S iy et draft amended Charter

location of the meeting, the agenda, and the issues o be
discussed and decided. The meeting notice must be
accompanied by documents used at the meeting and the
voting ballots of the members,

meeting, the agenda, and the issues to be discussed
and decided. The meeting notice must be
accompanied by documents used at the meeting and
the voting ballots of the members.

Article 23. Effectiveness

The Regulations on Operation of the Board of
Directors of Quy Nhon Port Joint Stock Company

consist of 7 chapters, 23 articles, and take effect from
May 23, 2023,

The Regulations on Operation of the Board of Directors of
Quy Nhon Port Joint Stock Company consist of 7 chapters, Date adjustment
23 articles, and take effect from April 17, 2026.

Documents for the 2026 Annwal General Meeting of Sharehoiders &7



QUY NHON FORT SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence — Freedom — Happiness

Na.: bl TTe-HBOT Gia Lai, Aprit T+ 2026

PROFPOSAL
Regarding the Dismissal and Additional Election of
Member of the Board of Directors and the Board of Supervisors
Quy Nhon Port Jeint Steck Company, 2023 — 2028 term
attached with the List of candidates

l'o: General Meeting of Sharcholders of Quy Nhon Fort Joint Stock Company

Pursuant to the Law on Enterprises No, $920200QH 14 dated June 17, 2020, and
its amending, supplementing, and implementing documents;

Pursuant 1o the Law on Sccurities No. 54/2019/QH14 dated November 26, 2019,
and its amending, supplementing, and implementing documents;

Pursuant to Decree No., 155/2020/ND-CP dated December 31, 2020 detailing the
implementation of a number of articles of the Law on Securities;

Pursuant to the Charter of Quy Nhon Port Joint Stock Company approved by
General Meeting of Shareholders on May 23, 2021,

The Board of Directors of Quy Nhon Port Joint Stock Company (“Quy Nhon
Port™) respectfully submits to the General Meeting of Shareholders the following =
matlers:

On September 12, 2025, Quy Nhon Port Joint Stock Company received
Document No. 1435HHVN-TCNS from Vietnam Maritime Corporation - JSC
regarding Mr. Nguven Quang Vinh, Member of the Board of Directors of Quy Nhon
Port and the Corporation's capital representative at Quy Nhon Port, ceasing to act as
the capital representative of Vietnam Maritime Corporation at Quy Nhon Port Join
Stock Company with effect from September 12, 20225,

On Apnl 15, 2026, Quy Nhon Port Joint Stock Company received Official Dispatch
No. S4THHYN-TCNS from its shareholder, Vietnam Mantime Corporation — Joint Stock
Company, regarding the cessation of the following individuals as representatives of the
sharcholder's capital at Quy Nhon Port: Mr. Nguyen Quang Dung, Chairman of the Board
of Directors of Quy Nhon Port; and Mr. Le Hong Quan, Member of the Board of
Directors of Quy Nhon Port,

On April 15, 2026, Quy Nhon Port Joint Stock Company also received a resignation
letter from Ms. Phan Thi Mai, Member of the Board of Supervisors.

Pursuant to the Company Charter, in order to strengthen the personnel of the
Board of Directors and the Board of Supervisors in accordance with the Charter and

Titf fidae i Agi iy of ding thonkng mice ndm 2026



public company governance practices, the Board of Directors respectfully submits the
following matlers to the General Meeting of Shareholders for consideration and
approval:

1. To approve the dismissal from the position of Member of the Board of
Directors of Quy Nhon Port Joint Stock Company for the 2023-2028 term of the
following individuals: Mr, Nguyen Quang Dung — Chairman of the Board of
Directors; Mr. Le Hong Quan — Member of the Board of Directors; Mr. Nguven
Quang Vinh — Member of the Board of Directors.

2. To approve the dismissal from the position of Member of the Board of
Supervisors of Quy Nhon Port Joint Stock Company for the 2023-2028 term of: Ms.
Phan Thi Mai — Member of the Board of Supervisors.

3. To approve the additional election of members of the Board of Dircctors for
the 2023-2028 term as follows:

a) Number of additional members of the Board of Directors (o be elected: 03
members.

b) Eligibility criteria for candidates for the Board of Directors:

- Candidates for the Board of Directors must satisfy the conditions prescribed in
the Law on Enterprises 2020 and the Company Charter.

- Candidates may self-nominate or be nominated by sharcholders, groups of
sharcholders, or authorized representatives of sharcholders/groups of sharcholders
having the right to nominate, or may be nominated by the incumbent Board of
Directors in accordance with the Law on Enterprises 2020 and the Company Charter.

4. To approve the additional election of members of the Board of Supervisors for
the 2023-2028 term as follows:

a) Number of additional members of the Board of Supervisors to be elected: 0]
member,

b) Eligibility criteria for candidates lor the Board of Supervisors:

- Candidates for the Board of Supervisors must satisty the conditions preseribed
in the Law on Enterprises 2020 and the Company Charter.

- Candidates may self-nominate or be nominated by sharcholders, groups of
sharcholders, or authonzed representatives of sharcholders/groups of sharcholders
having the right to nominate, or may be nominated by the incumbent Board of
Directors in accordance with the Law on Enterprises 2020 and the Company Charter.

3. Up to now, the list of candidates for the additional election of members of the
Board of Directors and the Board of Supervisors is as follows:

After reviewing the candidate dossiers available up to now, the Board of

Directors hereby reports and submits to the General Meeting of Shareholders the
following list of candidates for the additional election 10 the Board of Liivectors:

Dcermants for the 2026 Anunafl Geaeord Meetiog of Sharehiolders



Full name

MNoles

DIDATES FOR THE BOARD OF DIRECT ORS

3
} -
Z

HUYNH VAN CUONG

Pursuant to Official Dispatch No, 548/ HHVN-TUNS
dated April 15, 2026, regarding the nomination of
personnel 1o participate in the Board of Directors and
the Supcnri!mr}r Board of Quy Nhon Port.

HO LIEN NAM

Pursuant to Official Dispatch No, 54E’HH'IIH-TI?H'-

dated April 15, 2026, reganding the nomination of |
personnel to participate in the Board of Directors and

the Supervisory Beard of Quy Nhon Port.

NGUYEN THI YEN

Pursuant 1o Official Dispatch No. ﬁdﬂfHH‘m‘-TL NS |

dated April 15, 2026, regarding the nomination of
personnel to participate in the Board of Directors and
the Supervisory Board of Quy Nhon Port,

CANDIDATE FOR THE BOARD OF SUPERVISORS

NGUYEN HONG HAL

Parsuant to Official Dispatch No. 548/ HHVN-TCNS
dated April 15, 2026, regarding the nomination of,
personnel to participate in the Board of Dircctors and,
the Supervisory Board of Quy Nhon Part. i

(The candidates " ewrricwlm vitae are attached io this Proposal)
The above is the list of candidates for the Board of Directors and the Board of

Supervisors, respectfully submitted 1o the General Meeting for consideration,
approval, and voting in accordance with the election regulations.

Other matters relating to the election of members of the Board of Directors and

the Board of Supervisors for the 2023-2028 term shall be governed by the election
regulations applicable at the 2026 Annual General Meeting of Shareholders.

Respectfully submitted to the General Meeting of Shareholders For consideration
and approval./.

Recipients:

- Ag above;

- The Company's BOL;
- The Company's BOS;

= Avrchived: Administration Offee, Pecson

in charge of Corporate Governance.

ON BEHALF UF THE BOARD OF DIRECTORS

f}unng Dung

Docrmenis for the 2026 Annunl General Mevting of Shareholders
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Male

37 Date of birth:

27/11/1974

4/ Place of birth:

5/ Nationality:

Thanh Phu Dong Commune, Glong Trom District,
Bu'l. r_!e fmwucc
"u’u;-tnamem.

{‘lf ]‘Ihnicil}

Kinh

| 7/ Professional quﬂhticﬂlmm

- Master's degree in Development Econorics
- Bachelor's depree in  Business  Administration,
major in Foreign Trade.

Ef_Wnrk history;

32001 - 62004

I"-iark'etmg Officer — Saigon Pori ﬂ]‘ﬂ.‘HIHEHH Center

3/2004 - 6/2006

7/2006 - 3/2008

Dl‘ﬁwr, Project Department, Saigon Port
Assistant to the General Direclor, Sdlgﬂll Port

472008 - 1172010

Director, S:mgun Port Real Estate Business Center

1172010 - 62011

FTII‘I}' Commitiee Member; Director, Sai 2on Port
Real Estate Business Center; concurrently Divector of
the Saigon Port Real Estate Trading Floor

62011 - 3/2012

Party Committes Memher, Deputy Genernl Director

of Saigon Port One-Member Limited Linbility
Company; concurenily Director of the Saigon Port
Real Estate Business Center and Director of the
Saigon Port Real Estate Trading Floor

3/2012-9/2015

Party Committee ‘Member, Deputy General DBirector
of Saigen Porl One-Member Limited Linbility
Company; concurrently Director of the Saigon Por
Real Estate Trading Floor

2/2013 - 9/2015

1072015 - 872024

| One-Member Limited Liability Company

Parly Committee Member; Member of the Members”
Council; Deputy General Director of Saigon Port

Standing Deputy Secrctary of the Party Committee;
Chairman of the Board of Directors of Saigon Port
Joint Steck Company =1

B/2024 1o present

Seeretary of the Pay Cm'nmltif.-:::, Chuirman of the
Board of Direclors of Saigon Port Joint Stock
Company

1€/2024 to present

9 Current positions:

Member of the Members' Council of Cm Mep
International Port Co., Lid.
- Chairman of the Board of Directors of satgon Pori
Joint Stock Company;

-Member of the Members” Council of Cal Mep

Docwmends for the 2006 Annicol General Meeting of Shareholders



Intermational Port Clo., Lid.

1 Total shares held:  shares, representing 0% of the charter capital, of which:

+ Representative of capital
contributed by (name of organization
as a Siate sharcholder/strategic
sharchalder’other): Mone

() shares, representing 0% of the charter capital

+ Personally owned:

0 shares, representing 0% of the charter capital

11/ Other ownership commitments (il any): None

|12/ Related persons holding shares of

Company:

the Company: None
13/ Debts to the Company: MNone
147 Related interests with the MNone
Company:
15/ Interests in conflict with the

Nomne

fhewemteney for the 2026 Ananal Generel Meeting aof Shareholdvrs




: —aar s .-ér
2/ Gender: ™ %Wf*‘ Male
1/ Date of hirth: =

[ 1/ Full na HO LIEN NAM
Male =
043/ 1976
4/ Place of birth: Gia Lai
5/ Nationality: Vietnamese
7 Ethnicity: Kinh

7/ Profcssional gualifications;

Marine Transport Economics I-Ei'nginuer; Bachelor of
English Language Teaching

8/ Work histary:

03/2001 — 11/2001

Shift Dispatcher, Loading and Unloading E}p:mlic;ns
Center — Quy Nhon Port

122001 - 12/2010

Commercial Officer under the Flaﬁﬁg_dﬁd Commercial
Department, later repmmed Cargo Commercial Department
~ Quy Hl‘lﬂ!:l Pr:rrl

[ 01/2011 —02/2012

Dreputy Head of E‘nrgn Commercial Depariment — Quy
Nhon Porl

032012 - 09/2012

Deputy Head in charge of the Cargo Commercial
Department — Cuy Nhon Port

102012 —05/2013

Acting Head of € Euq-_m Commercial Department — Qu:r
Nhon Port Joint Stock Company

062013 - 10/2015

Head of Carpo Commersial Department, later renamed
Business Department — Quy Nhon Port Joint Stock
Company.

Seccretary of Pardy Cell No. 3; Member of the Executive
Commitiee of the Party Committee of Quy Nhon Port Jomt
Stock Company.

Vice Chairman of the grassroots Trade Union of Quy Nhon
Part .Iulnr. Stock Company

11/2015— 09/2019

Deputy Directar of Thi Nui Port Joint Stock Company,
Chairman of the grassroots Trade Union of Thi Nai Port
Joint Stock Company

1072019 - 12/2019

Deputy Director in charge of the Stevedoring Euttrrprir:c -
Cuy Nhom Port Joint Stock Company

012020 - 03,2020

Deputy Head in charge of the Business Department — Quy
Mhon Port Joint Stock Company

6472020 - 1072022
1

Head of the Business Depariment - Quy Nhon Fort Joint
Stock Company. |
Secrctary of Party Cell Mo, 03 - Party Committee of Quy
Nhon Port Joint Stock Company,

Member of the Standing Committee and Chairman of the
Inspection Committee ol the Parly Commiliee ol Quy |
Nhon Port Joint Stock Company |

| 1172022 - 7/2024

Depuly General Director - {I_IIU} Nhon Port Joint Stock

Documeinds for tre 2026 Annual Geueral Meeting of Sharcholders



Company.

Secretary of Party Cell No. 03 - Party Committee of Quy
Mhon Port Joint Stock Company.

Member of the Standing Committee and Chairman of the
Inspection Commitiee of the Party Commuttee of Quy
hon Port Joint Stock Company

872024 - 2/2025

Deputy General Director — Quy Nhon Porl Joint Stock
Company.

Secretary of Party Cell No. 03 — Party Committee of Quy
Nhon Port Joint Stock Company.

Member of the Standing Committee and Chairman of the
Inspection Committee ol the Party Committes of Quy
Whon Port Joint Stock Company.

Member of the Inspection Commmillee of the Pary
Committee of Vietnam Mantime Fnr;mrutmn

3/2025 ~ 6/2025

-anur_.r General Director — Qujr Nhon Port Joint Stock

Company,

Member of the Standing Commitiee and Chairman of the
Inspection Committee of the Party Committes of Quy
NWhon Port Joint Stock Company.

Member of the Inspection Committee of the Party
Commitree of Vietnam Mantime Corporation

T/20235 — 12025

Deputy General Director - Quy Nhon Port Joint Stock
Company.

Standing Deputy Secretary of the Party Commitlee of Quy
Nhon Port Joint Stock Company.

Member of the Inspection Committes of the Party
Commiitee of Vietnam Maritime Corporaticn

| /2025 1o presend

Deputy General Director — Quy Nhon Port Joint Stock
Company.

Standing Depuly Secretary of the Party Committee of Quy
Nhon Part Joint Steck Company

charfer anilﬂt n{ whach:
+Sharesheldas
representative of capital
contributed by (Vietnam

Maritime Corporation - JSC):

9 Total shares held (as of Aprl 15 2026): 5,054,823 shares, representing 12.507% of the

| 5,051,623 shares, representing 12_5% of the charter capital

| + Personnlly owned:

3,200 shares, representing 0.007% of the charter cnpital

I

11/ Related persons holding
shares of the Company:

Vicinam Maritime Corporation — JSC holds 30,312,262
shares, representing 75.01% of (he charter capital
{Relaticnship: Mr. Nam is the capital representative of
Vietnam Maritime Corporation - JSC).

|2/ [debts to the Company:

Mone

Dhreumienis fie the 20206 Arsual Geeeval MWeeling of Sherelunlders



13/ Related interests with the

Mone
Company:
14/ Interests in conflict with

Mone
the Company:

Pocuments for the 2026 Anneal General Meeting of Skarehedders



M VITAE OF CANDIDATE FOR
ARD OF DIRECTORS TERM 2023-2028

NGUYEN THI YEN |
Female o '
3/ Date of birth: 12/6/1977 B ]
4/ Place of birth: Hai Phong |
5/ Nationality:! Vietnamese !
&' Ethnicity: Kinh _|

7/ Professional qualifications:

Master of Economics; Marine Transport Econemics
Engineer

8 Work history:

From 32000 - 12/2003

Lecturer, Faculty of Manne Transport Econeumics -
Vietnam Maritime University ,

From 01/2004 - (22004

Officer, Foreign Business Department — Vielnam
Maritime Corporalion

From 02/2004 - &2010

Officer, Organization and Salary Department — Vietnam
Maritime Corporation

Frimm 82000 - 1002013

Depuly Head of Training and Organization Divisicn —
Organization and Salary Department, Vietnam Mantime
Corparation

From 10/2013 - 6/2014

Grade-1 Spectalist — Organization and Salary
Department, Vietnam Maritime Corporation —

| From 6/2014 - 2017

From 2017 - 1172022

Deputy Head of Organization and Ealﬂry !J:panm:m
Vietnam Maritime Corporation

Deputy Head of Human Resources Department, Vietnam
Maritime Corporation

Frovm 1142022 - 3/2024

Deputy Head in charge of the Human Resources
Department, Vietnam Maritime Corporation

.................

From 4/2024 — present

Head of Human Resources Department, Vietnam
Maritime Corporation |

From 72014 - 42016

From 2015 - 62020

Capital representative; Chairman of the Board of
Directors of Vinalines Maritime Vocational College

Member of the Inspection Committee of the Pary

Committee of Vietnam Maritime Corporation

From 11/2016 — 62023

Capital Representative; Member of the Members’
Council of Japan-Vietnam Intermational Transport Co.,
Lid.

: From 72019 - 472021

I_m.-]:;pmd;:nt Member of the Board of Directors of Da
Nang Port Joint Stock Company

i e —

From 4/2021 — present

Capital Representative; Member of the Board of Directors
of Com Ranh Port Joint Stock E'l:l"ﬁ]:r-lmj.r

From 4/2021 - 42024

Cuapital Representative; Member of the Board of Dircctors
of "n-'lemam Sea Transport Joint Stock Company

From 42024 — present

Capital Rapreqmtaln & Member of the Board of Directors

Dovaments for the 2026 Annial Gengral Meeting of Shareholders



of Hal Phong Port Joint Stock Company

9 Currcnt positions:

Member of the Board of Directors of Hai Phong Port
Joint Stock Company; Member of the Board of Directors
of Cam Ranh Port Joint Stock Company

10 Total shares held (as of April 15 2026): 17,174,608 shares, representing 42.5% of the

charter capital, of which:

+ Shares held as representative
of capital contributed by
(Vietnam Maritime
Corporation - J53C)

17,174,608 shares, representing 42.5% of the charter
capital

+ Personally owned:

0 shares, representing (% of the charter capital

12/ Related persons holding
shares of the Company:

Vietnam Maritime Corporation — JSC holds 30,312,262
shares, representing 75.01% of the charter capital
(Relationship: Ms, Yenis the capital representative of
Vietnum Maritime Corporation — J5C).

13/ Debis 1o the Company: None
14/ Related interests with the | None
Company:
15/ Interests in conflict with None

the Company:

Dagnicss for the 2026 Annsal Geseral Meoring of Shareholifors
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M VITAE OF CANDIDATE FOR
JARD OF SUPERVISORS TERM 2023-2028

|/ Full name: | NGUYEN HONG HAI

2/ Gender: Male

3/ Date of birth: 201975 —|

4! Place of birth: | Hai Phong

6 Mationality: ".-’mmamesc

7 Eﬂmml_'p Kinh

11/ Professionn] quullhcannns Bachelor of Economics o B

-I-E I Wk hilstory: Accounting and Finance Officer - Southern Overscas

, Labour Cooperation Company.

T T Specinlist, nternal Audit Department — Vietnum
Maritime Corporation.
Officer in charge of Accounting and Finance

From December 2004 1o 2009 Department — Maritime Consultancy Company,
Vietnun Maritime Corporation.
Specialist, Internal Audit Department - Vietnam

From December 2008 to September
2020

Maritime Corporation — Dne-Member Limited
Liability Company.

From September 2020 o January
2021

Froam July 2014 1o present

Head of Accounting and Finance Departmenl -
Vielpam Maritime Agency Joini Stock Compony

Head of the Board |3|f51.1pl."1".-'15ﬂr‘!." Vinalines Nha
Trang Joint Stock Company

From August 2015 to June 2024

Head of the Board of Supervisors — Can Tho Port
Jont Stock Company

From June 2019 to June 2025

Member of the Boand of Supervisors — Vietnam
Maritime Agency Joint Stock Company

From February 2021 lo present

Legal and Risk Managementl Officer of Vietnam

Maritime Corporation - 18C,

1 4/ Total shares held (as off April |
of which:

5, 2026): O shares, representing 0% of the charer capital,

+ Bhares held as representative of
capital contribuled by (name ol
organization being a stale
sharcholder/sirategic
sharcholder/other): None

(} shares, representing 0% of the charer capital

¥ Personally owned:

0 shares, representing 0% of the charter capital

15/ Other ownership commitments (i

fany): None

|6/ Related persons holding shares
of the Company:

17/ Diebts to the Company:

Victnam Maritime E‘u:-rpﬂra!mn — Joint Stock
Company holds 30,312,262 shares, representing
15.01% of the charter capital {Relationship: Mr. Hai
is currently working al Vietinam Mantime
Corporation — Joint Stock Company).

None

Bocumenrs for the 2026 Ao riel Gegeral Weeting of Sharelkaliers



18/ Related interests with the 2
2 None
Company:
19/ Interests in conflict with the ,
None
Company:

Bacaenrents for the 2026 Annnwal General Meeting of Shareholders
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