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Kinh gir:
- Uy Ban Chimg Khoan Nha Nudc;
- S& Giao Dich Chimg Khoén Thanh phé H Chi Minh.
To:

- The State Securities Commission;
- Hochiminh Stock Exchange.

1. Téntb chuc: Cong ty c6 phén Xi ming VICEM Ha Tién
Name of organization. VICEM Ha Tien Cement Joint Stock Company
- Ma chimg khoan: HT1
Stock code: HT1
- Dia chi tru s chinh: 604 V§ Vin Kiét, Phudng Cau Ong Lanh, Thanh phd Hd Chi Minh,
Viét Nam.
Head Office Address: No. 604, Vo Van Kiet street, Cau Ong Lanh Ward, Ho Chi Minh
City, Vietnam.
- Dién thoai/7el: (028) 38368363 Fax: (028) 38361278
2. Noi dung théng tin cong bd/Contents of disclosure:
- Bién ban hop Dai hoi dong cb dong thudng nién nam 2026 sé 03/BBH-DHDCD ngay
22/4/2026.
Minutes of the Annual General Meeting of Shareholders in 2026 No. 03/BBH-DHPCP
dated April 22, 2026.
- Nghi quyét Dai hoi dong cb dong thuong nién nam 2026 sé 04/NQ-DHDCD ngay
22/4/2026.
Resolution of the Annual General Meeting of Shareholders in 2026 No. 04/NO-DHPCD
dated April 22, 2026.
3. Thoéng tin ndy duoc cong bd trén trang thong tin dién tir cia Cong ty vao ngay 22/4/2026 tai
dudng dan https://www.vicemhatien.com.vn/quan-he-co-dong

This information was published on the company’s website on April 22, 2026 (date), as in the
link hitps://www.vicemhatien.com.vin/quan-he-co-dong.
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Chung t6i cam két cac thong tin cong b6 trén day 1a ding sy thét va hoan toan chiu trach nhiém
truéc phéap ludt vé ndi dung cac thong tin da cong bb.

We hereby certify that the information provided is true and correct and we bear the full
responsibility to the law.

Noi nhan/Recipients:

- Nhu trén;

HDPQT (dé b/cao);

BKS;

Ban TGP (dé b/céo);

KTPC, TCKT, TCHC, CNTT (dé p/hop);
Luuw/Archived: VT, TK.




VIETNAM NATIONAL CEMENT CORPORATION SOCIALIST REPUBLIC OF VIETNAM
VICEM HA TIEN CEMENT J.S.CO Independence - Freedom - Happiness

No.: 03/BBH-DHDCD Ho Chi Minh City, April 22, 2026

MINUTES
OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
VICEM HA TIEN CEMENT JOINT STOCK COMPANY

Pursuant to the Law on Enterprises No. 59/2020/QH14 adopted by the National Assembly on
June 17, 2020, effective from January 1, 2021,

Pursuant to the Law on Securities No. 54/2019/QH14 adopted by the National Assembly on
November 26, 2019, effective from January 1, 2021;

Pursuant to Decree No. 155/2020/ND-CP issued by the Government on December 31, 2020,
detailing the implementation of a number of articles of the Law on Securities;

Pursuant to the Charter of VICEM Ha Tien Cement J.S.CO;

Pursuant to the Documents of the 2026 Anmual General Meeting of Shareholders of VICEM
Ha Tien Cement J.S.CO dated April 22, 2026 (VICEM Ha Tien Cement Joint Stock Company is
hereinafier referred to as “VICEM Ha Tien” or the “Company”, and the 2026 Annual General
Meeting of Shareholders is hereinafier referred to as “the AGM”).

1. Company Information:

- Company name: VICEM HA TIEN CEMENT JOINT STOCK COMPANY

- Head office address: 604 Vo Van Kiet Street, Cau Ong Lanh Ward, Ho Chi Minh City,
Vietnam

- Enterprise Registration No.: 0301446422

2. Time and Venue of the AGM:

- Time: 8:30 AM, April 22, 2026

- Venue: Head Office of the Company, 604 Vo Van Kiet Street, Cau Ong Lanh Ward, Ho
Chi Minh City, Vietnam.

3. Contents and Agenda

3.1. Key Contents

a. Message from the Board of Directors for 2026.

b. Submission for approval of the Shareholders’ Eligibility Verification Committee.

c. Submission for approval of the Presidium, the Secretariat, and the Vote Counting
Committee.

d. Submission for approval of the Working Regulations of the 2026 Annual General Meeting
of Shareholders.

e. Submission for approval of the agenda and program of the 2026 Annual General Meeting
of Shareholders.
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f. Submission for approval of the Report on activities of the Board of Directors.

g. Submission for approval of the Report on evaluation by Independent Members of the
Board of Directors.

h.  Submission for approval of the Report of the Board of Management.
i. Submission for approval of the Report on activities of the Board of Supervisors.
J- Submission for approval of the following matters:

- Amendments and supplements to the Company’s Charter.

- Amendments and supplements to the Internal Regulations on Corporate Governance
and the Operating Regulations of the Board of Directors.

- Adjustment and update of the Company’s business lines in accordance with the
Vietnam Standard Industrial Classification issued together with Decision No. 36/2025/Qb-TTg.

- Audited Financial Statements for 2025.
- Profit distribution plan and appropriation of funds from after-tax profit for 2025.

- Remuneration of the Board of Directors and the Board of Supervisors for 2025 and
remuneration plan for 2026.

- The list of independent auditing firms to select an auditor for the review of the semi-
annual Financial Statements and the audit of the 2026 annual Financial Statements

k. Approval of the Minutes and Resolution of the 2026 Annual General Meeting of Shareholders.

3.2. Agenda

Time: 8:30 AM, April 22, 2026

Venue: 7th Floor Hall, Head Office of VICEM Ha Tien Cement J.S.CO, 604 Vo Van Kiet
Street, Cau Ong Lanh Ward, Ho Chi Minh City, Vietnam

No. Contents Time
I. Welcoming delegates, guests and shareholders:
1 | Welcoming delegates, guests and shareholders 08h30 - 09h00
2 | Register the list of shareholders, receive documents and voting ballots
II. Opening Procedure
1 | Flag-raising ceremony, Statement of purpose
2 | Introduction of delegates and guests
3 | Approval of the Shareholder Eligibility Verification Committee
4 | Report on the verification of shareholders’ eligibility to attend the AGM | 09h00 - 09h30
Approval of the list of the Presidium, the Secretariat, and the Vote
5 : :
Counting Committee
6 | Opening of the AGM
7 Working Regulations, Submission for the contents and agenda of the
AGM
3 Approval of the Working Regulations, Submission for the agenda and
contents of the AGM

[>/ =229 2\ae\



Contents

Time

Discussion on matters submitted to the AGM

Report on operations of the Board of Directors

Evaluation report of the Independent Member of the Board of Directors

Report on Business Performance in 2025 and the Business Plan for 2026

Report on 2025 Performance, 2026 Business Plan, and Review Report of
the Supervisory Board

lll-bu)l\)r—aE

Presentation of the following submissions to the AGM:

5.1. | Amendments and supplements to the Company's Charter

Amendments and supplements to the Internal Regulations on
5.2. | Corporate Governance, and the Regulation on Operation of the
Board of Directors

5.3. | Amendment and update of the Company’s business lines

5.4. | The Audited Financial Statements for the fiscal year 2025

55 The distribution of profits and appropriation of funds from the
" | after-tax profits for 2025

56 The remuneration for the Board of Directors and the Supervisory
" | Board for 2025 and the remuneration plan for 2026

The list of independent auditing firms to select an auditor for the
5.7. | review of the semi-annual Financial Statements and the audit of the

09h30 - 10h45

2026 annual Financial Statements

6 | The AGM discusses the matters from No.1 to No.5 10h45 - 11h15

7 | Break 11h15 - 11h30
IV. Voting

1 | Voting on the matters submitted to the AGM (No.1 to No.5) 11h30 - 12h00
V. Closing

1 Report on the approved contents in the Minutes of the meeting and the

Draft Resolution of the AGM
2 | Approval of the Minutes and Resolution of the AGM 12h00 - 12h15
3 | Closing remarks
4. Attendees:

- Shareholders of VICEM Ha Tien Cement Joint Stock Company.
- Representatives of Vietnam National Cement Corporation.
- The Management of VICEM Ha Tien Cement Joint Stock Company:

+ The Board of Directors (“BOD”)

1. Mr. Nguyen Thanh Tung Chairman of BOD
2. Mr. Nguyen Quoc Thang Member of BOD
3. Mr. Phan Xuan Hieu Member of BOD
4. Mr. Lam Hien Dat Member of BOD
5. Mr. Vo Ngoc Trung Member of BOD

6. Mr. Hoang Canh Nguyen Member of BOD
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+ The Board of Management of VICEM Ha Tien

1. Mr. Nguyen Quoc Thang General Director
2. Mr. Pham Kien Phuong Deputy General Director
3. Mr. Bui Nguyen Quynh Deputy General Director
4. Mr. Lam Hien Dat Deputy General Director
+ The Supervisory Board
1. Mrs. Trung Thi Tam Thanh Head of the Supervisory Board
2. Mrs. Tran Thi Hang Member of the Supervisory Board
3. Mis. Le Thi Thu Thuy Member of the Supervisory Board

5. Agenda and Proceedings of the AGM

5.1. Opening formalities

Flag salute, statement of purpose, introduction of delegates and guests.

5.2. Election of the Shareholder Eligibility Verification Board

The Organizing Committee of the AGM introduced the list of members of the Shareholder
Eligibility Verification Board.

1. Mr. Mai Puc Viet Head of Legal & Head of the Shareholder Eligibility

Compliance Department ~ Verification Board
2.Mr. Huynh Van Chuyen Legal & Compliance

Specialist

3. Mr. Nguyen VuKhanh  Finance & Accounting
Specialist

4. Mr. Vo Minh Xuan Information Technology
Specialist

By way of voting by show of voting cards, the General Meeting approved the above-
mentioned list with 100% of the attending shareholders with voting rights voting in favor.

5.3. Report on the results of Shareholders’ Eligibility Verification and declaration of the
Meeting’s Validity

The AGM heard Mr. Mai Duc Viet - Head of the Shareholder Eligibility Verification Board -
present the report on the results of shareholders’ eligibility verification and declare that the Meeting
was duly qualified to proceed, as follows:

As 0f 09:00 AM on April 22, 2026, the results were as follows:
+ Number of attending shareholders and authorized representatives: 31 persons.

+ Representing a total number of shares held and authorized: 335,297,896 shares, equivalent
to 87.87 % of the total voting rights.

Pursuant to Clause 1, Article 145 of the Law on Enterprises No. 59/2020/QH14 and Clause 1,
Article 19 of the Company’s Charter, with 87.87 % of the total voting rights, the General Meeting
was duly convened, valid, and eligible to proceed.

5.4. Election of the Presidium

~ < </igy
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The General Meeting proceeded to elect the Presidium to preside over the Meeting. After
hearing the list of nominated candidates, 100% of the voting shareholders present at the Meeting
approved the Presidium by a show of voting cards, consisting of the following members:

1. Mr. Nguyen Thanh Tung Chairman of BOD Chairperson of the
Presidium

2. Mr. Nguyen Quoc Thang Member of BOD

3. Mr. Phan Xuan Hieu Member of BOD

4. Mr. Lam Hien Dat Member of BOD

5. Mr. Vo Ngoc Trung Member of BOD

6. Mr. Hoang Canh Nguyen Member of BOD

5.5. Election of the Secretariat and the Counting Board:

To assist the Presidium and record the proceedings of the Meeting, after hearing the list of
nominated personnel introduced by the Presidium, 100% of the voting shareholders present at the
Meeting approved the Secretariat and the Ballot Counting Committee by a show of voting cards,
consisting of the following members:

a. The Secretariat:

1. Ms. Nguyen Thi Thanh Vuong Company Secretary Head of the
Secretariat

2. Mr. Nguyen Dao Hoang Minh ~ Technical Specialist

3. Mrs. Tran Thi Thanh Vi Strategic Planning Specialist

\J»
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b. The Counting Board:

)

1. Mr. Doan Tran Minh Phuong ~ Head of Information Technology ~Head of the §
Department Counting Board
2. Mr. Tran Phi Long Information Technology
Specialist
3. Mr. Vo Minh Xuan Information Technology
Specialist

4. Ms. Pham Ngoc Quynh Nga  Strategic Planning Specialist
5.6. Opening of the AGM

The AGM heard Mr. Nguyen Thanh Tung - Chairman of the Board of Directors - deliver the
opening remarks of the 2026 Annual General Meeting of Shareholders.

5.7. Approval of the Working Regulations, contents and agenda

The AGM heard Mr. Phan Xuan Hieu - Member of the Board of Directors - present the
Working Regulations, contents and agenda of the AGM.

By way of voting by show of voting cards, the AGM approved the Working Regulations,
contents and agenda of the 2026 Annual General Meeting of Shareholders with 100% of the
attending shareholders with voting rights voting in favor.

5.8. Reports of the Board of Directors and the Supervisory Board
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- The AGM heard Mr. Nguyen Thanh Tung - Chairman of the Board of Directors - present
the Report on the activities of the Board of Directors.

- The AGM heard Mr. Hoang Canh Nguyen - Member of the Board of Directors - present
the Report of the Independent Member of the Board of Directors.

- The AGM heard Mr. Nguyen Quoc Thang - Member of the Board of Directors and General
Director - present the Report on 2025 business performance and the 2026 plan.

- The AGM heard Mrs. Trung Thi Tam Thanh - Head of the Supervisory Board - present the
Report on 2025 performance, 2026 operational directions, and the Review Report of the Supervisory
Board.

5.9. Submission of Proposals to the AGM

- The AGM heard Mr. Lam Hien Dat - Member of the Board of Directors - present three (03)
submissions:

+ Amendments and supplements to the Company’s Charter;

+ Amendments and supplements to the Internal Regulations on Corporate Governance and
the Operating Regulations of the Board of Directors;

+ Adjustment and update of the Company’s business lines in accordance with the Vietnam
Standard Industrial Classification issued together with Decision No. 36/2025/Qb-TTg.

- The AGM heard Mr. Vo Ngoc Trung - Member of the Board of Directors - present four
(04) submissions:
+ The audited Financial Statements for 2025;
+ Profit distribution and appropriation to funds from after-tax profit for 2025;

+ Remuneration for the Board of Directors and the Supervisory Board in 2025 and the
remuneration plan for 2026;

+ The list of independent auditing firms to select an auditor for the review of the semi-
annual Financial Statements and the audit of the 2026 annual Financial Statements.

5.10. Discussion

The AGM discusse the contents of the above reports and submissions. A total of nine (09)
questions were raised and fully addressed at the AGM (details are provided in Appendix I attached
hereto).

The AGM reached a high level of consensus on all contents presented and clarified by the
Company, and no shareholder or group of shareholders expressed any differing opinions.

5.11. Approval of Reports and Submissions

Based on the reports and submissions presented, and after discussion and clarification, the
General Meeting approved the following matters by way of voting by show of voting cards:

a. Approval of the Report on the activities of the Board of Directors
Votes in favor: 100%; against: 0%o; abstentions/other opinions: 0%.

b. Approval of the Report of the Independent Member of the Board of Directors
Votes in favor: 100%; against: 0%; abstentions/other opinions: 0%.

c. Approval of the Report on 2025 business performance and the 2026 plan
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Votes in favor: 100%; against: 0%; abstentions/other opinions: 0%.

Accordingly, extracts from the Report on business performance and construction investment

results for 2025 and the 2026 plan are as follows:

» Business performance and construction investment results for 2025:

Description Unit 2025 Results
1. Output of Main Products
1.1. Clinker
- Clinker - Self-produced Tons 4,208,172
- Clinker - Purchased externally Tons 353,947
1.2. Cement (including processing) Tons 6,142,751
a) Self-produced Tons 5,956,302
Ofwhich processed within VICEM Tons 6,196
+ Vicem Hoang Mai Tons 1,945
+ Ha Long Cement Tons 4,251
b) Outsourced processing at Ha Long Cement Tons 186,450
2. Sales Volume of Main Products Tons 6,677,893
2.1. Clinker Tons 569,175
2.2. Cement (including processing) Tons 6,108,718
a) Self-consumption Tons 6,102,522
Ofwhich processed at Ha Long Cement Tons 186,450
b) Processedwithin VICEM Tons 6,196
+ Vicem Hoang Mai Tons 1,945
+ Ha Long Cement Tons 4,251
3. Total Revenue VND miillion 7,389,081
4. Profit Before Tax VND million 350,059
5. Profit After Tax VND million 273,694
6. Return on Equity (ROE) % 5.78
7. State Budget Contribution VND million 406,709
8. Construction Investment
- Total value of Achieved Volume VND million 143,800
- Total value of Payment VND million 147,459
= Business and construction investment Plan for 2026:
Description Unit 2026 Plan
1. Output of Main Products
1.1. Clinker
- Clinker - Self-produced Tons 4,240,000
- Clinker - Purchased externally Tons 570,000
1.2. Cement (including processing) Tons 6,570,000
a) Self-produced Tons 6,390,000
Of which processed within VICEM Tons 20,000




Description Unit 2026 Plan

+ Vicem Hoang Mai Tons 15,000

+ Ha Long Cement Tons 5,000

b) Outsourced processing at Ha Long Cement Tons 180,000

2. Sales Volume of Main Products Tons 7,170,000

2.1. Clinker Tons 600,000

2.2. Cement (including processing) Tons 6,570,000

a) Self-consumption Tons 6,550,000

Ofwhich processed at Ha Long Cement Tons 180,000

b) Processed within VICEM Tons 20,000

+ Vicem Hoang Mai Tons 15,000

+ Ha Long Cement Tons 5,000

3. Total Revenue VND million 7,979,033

4. Profit Before Tax VND million 501,139

5. Profit After Tax VND million 400,911

6. Return on Equity (ROE) % 8.47

7. State Budget Contribution VND million 505,327

8. Dividend Payout % >3.2
9. Construction Investment

- Total value of Achieved Volume VND million 328,822

- Total value of Payment VND million 288,252

Notes:

- The 2026 plan of VICEM in general, and of VICEM Ha Tien Cement Joint Stock Company in
particular, shall be reported by VICEM to the Ministry of Construction for approval in accordance with
regulations. Following such approval, if any changes arise, VICEM shall make appropriate adjustments
accordingly.

- The Company'’s plarmed profit for 2026, including indicators such as Profit Before Tax, Profit After
Tax, and Return on Equity (ROE), has not taken into account foreign exchange differences.

- Equity used for the above indicators is determined based on the balance as at December 31, 2025,
including: Owner’s equity capital + Development investment fund + Capital for construction investment.

Regarding the 2026 plan, the AGM approved the targets as agreed/approved by the Vietham
National Cement Corporation (VICEM). In the event of any changes compared to the figures
presented in this report, the AGM authorizes the Board of Directors to approve the adjusted plan
after obtaining agreement/approval from VICEM in accordance with regulations.

d. Approval of the Report on 2025 activities and 2026 action plan of the Supervisory Board.
Votes in favor: 100%; against: 0%; other opinions: 0%.

e. Approval of the Report on the assessment of the Supervisory Board regarding the business
production situation and corporate governance of the Company in 2025.

Votes in favor: 100%; against: 0%; other opinions: 0%.

iy
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f. Approval of the Board of Directors’ submission on amendments and supplements to the
Company’s Charter.

Votes in favor: 100%; against: 0%; other opinions: 0%.

The AGM authorizes the legal representative of the Company to sign and promulgate the
Charter after approval by the AGM, and to organize its disclosure and archiving in accordance with
applicable laws and the Company’s internal regulations.

g. Approval of the Board of Directors’ submission on amendments and supplements to the
Internal Regulations on Corporate Governance and the Operating Regulations of the Board of
Directors

Votes in favor: 100%; against: 0%; other opinions: 0%.

The Chairman of the Board of Directors is authorized, on behalf of the Board of Directors,
to sign, promulgate and organize the implementation of the above-mentioned regulations following
approval by the AGM.

h. To approve the Submission of the Board of Directors regarding the adjustment and update
of the Company's business lines in accordance with the Vietnam Standard Industrial Classification
issued under Decision No. 36/2025/QD-TTg.

Votes in favor: 100%; against: 0%; other opinions: 0%.

Accordingly, key extracts from the submission are as follows:

1. To approve the adjustment and update (amendment and supplement) of certain business
lines of the Company in accordance with the Vietnam Standard Industrial Classification issued under
Decision No. 36/2025/QD-TTg, including: updating business codes according to the new system;
updating business line names in compliance with new regulations; and adjusting business
reclassified under the new economic structure. The specific business lines requiring adjustme
update are as follows:

kS
s

- Adding the following business lines:

No. Added Business Lines Industry| ~ Main
code [Business Line
Wholesale of other construction materials and installation
equipment.
Detail: Trading of cement, cement-based products, construction
materials (bricks, mortar, concrete), clinker, raw materials,
construction supplies, lime, gypsum, lime and gypsum-based
products, sand, stone, and gravel.

Other specialized wholesale not elsewhere classified
2 | Detail: Wholesale of additives for the production of construction | 4679
materials; wholesale of industrial gases.

4673

3 Repair and maintenance of machinery and equipment

Detail: Repair of machinery and equipment. e
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No. Added Business Lines ndistty)  Mam
code |Business Line
Transmission and distribution of electricity
4 Detail: Sale of electricity to users (excluding transmission and 3513
dispatch of the national power system, management of the
distribution grid, multi-purpose hydropower, and nuclear power).
Electricity generation from non-renewable energy sources
5 (Excluding transmission and dispatch of the national power 3511
system, management of the distribution grid, multi-purpose
hydropower, and nuclear power).
Electricity generation from renewable energy sources
6 (Excluding transmission and dispatch of the national power 3512
system, management of the distribution grid, multi-purpose
hydropower, and nuclear power).
- Removing the following business lines:
No. Business lines to be removed from the registered list Ing:;:ry Notes
1 | Wholesale of other construction materials and installation equipment. | 4663
2 | Other specialized wholesale not elsewhere classified. 4669
3 |Repair of machinery and equipment. 3312
4 | Transmission and distribution of electricity. 3512
5 |Electricity generation. 3511

The detailed content of the business lines mentioned in Section 1 shall be implemented in
accordance with the regulations and guidelines provided by the competent State authorities
regarding business registration.

2. The AGM unanimously authorizes the Legal Representative to execute tasks related to
the adjustment of business lines as mentioned in Section 1 above, including the following:

- Executing procedures for the registration of changes to business registration
information related to the adjustment and update of the Company's business lines with the competent
State authorities;

- Proactively reviewing, standardizing, and finalizing business line names, industry
codes, and detailed descriptions within the scope of the adjustments approved by the GMS, to ensure
compliance with the Vietnam Standard Industrial Classification, market access regulations for
foreign investors, prevailing laws, and the guidance of the business registration authorities during
the implementation process;

- Providing explanations, clarifications, or technical adjustments to industry names,
codes, or the wording of detailed business line descriptions as requested by the business registration
authorities or competent State bodies (if any), provided that such adjustments do not alter the nature
and scope of the production and business activities approved by the GMS;

301
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- Performing other necessary tasks to complete the procedures for registering changes to
the business registration information in accordance with the law.

1. Approval of the Board of Directors’ submission on the audited Financial Statements for 2025
Votes in favor: 100%; against: 0%; other opinions: 0%.

J- Approval of the Board of Directors” submission on profit distribution and appropriation to
funds from after-tax profit for 2025.

Votes in favor: 98.05%; against: 0%; other opinions: 1.95%.
Accordingly, key extracts from the submission are as follows:

No. Description Amount (VND million)
1. | Total undistributed after-tax profit as at 31/12/2025 273,903
- Undistributed after-tax profit as at 31/12/2024 209
- After-tax profit for 2025 273,694
2. | Profit distribution plan for 2025
Total distributable profit (a + b) 273,734
a. Cash dividend for 2025 122,109
- Dividend payout ratio 32%
- Dividend amount (3.2% X number of outstanding 122.109
shares x VND 10,000 par value) ’
b. Bonus and welfare fund 151,625
3, Remaining undistributed after-tax profit after 169
distribution 3=1-2)

The AGM authorizes the Board of Directors to determine an appropriate timing for the
payment of the 2025 cash dividend, in compliance with the Company’s Charter and applicable laws
and regulations.

k. Approval of the Board of Directors’ submission on remuneration for the Board of Directors
and the Supervisory Board for 2025 and the remuneration plan for 2026.

Votes in favor: 100%; against: 0%; other opinions: 0%.
Accordingly, key extracts from the submission are as follows:
= Remuneration for 2025

No. Position Unit 2025 Results
1 | Chairman of the Board of Directors VND/month 8,000,000
2 | Member of the Board of Directors VND/person/month 6,000,000
3 | Member of the Supervisory Board VND/person/month 4,000,000
4 | Company Secretary VND/month 4,000,000
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Note: The full-time Head of the Supervisory Board receives a salary in accordance with the
Company’s salary regulations.

Accordingly, the total remuneration paid in 2025 to the Board of Directors and the
Supervisory Board amounted to VND 658,000,000, of which:

-Board of Directors :  VND 562,000,000

- Supervisory Board VND 96,000,000

* Remuneration Plan for 2026

No. Position Unit 2026 Plan

1 | Chairman of the Board of Directors VND/month 8,000,000
2 | Member of the Board of Directors VND/person/month 6,000,000
3 | Member of the Supervisory Board VND/person/month 4,000,000
4 | Company Secretary VND/month 4,000,000

Note: The full-time Head of the Supervisory Board receives a salary in accordance with the
Company’s salary regulations.

Accordingly, the total estimated remuneration for 2026 to be paid to the Board of Directors
and the Supervisory Board is VND 658,000,000, of which:
-Board of Directors :  VND 562,000,000
- Supervisory Board : VND 96,000,000
1. To approve the Proposal of the Supervisory Board regarding the list of independent audit

firms for the selection of an auditor to conduct the review of the Interim Financial Statements and
the audit of the 2026 Annual Financial Statements of the Company.

Votes in favor: 99.97%; against: 0.03%; other opinions: 0%.
ag

To authorize the Board of Directors to organize the selection of one (01) independent audit
firm from the list approved by the General Meeting of Shareholders to conduct the review of the
Interim Financial Statements and the audit of the 2026 Annual Financial Statements of the Company
in accordance with the provisions of law, the Company's Charter, and Regulations.

5.12. The Secretariat presented the Minutes and the Resolution of the AGM.

By way of voting by show of voting cards, the AGM approved in full the Minutes and the
Resolution of the AGM with 100% of votes in favor, 0% against, and 0% other opinions.

5.13. Closing of the Annual General Meeting.
The Organizing Committee declared the closing of the AGM at 13:00 on the same day.
These Minutes were prepared immediately after the conclusion of the agenda of the AGM.

These Minutes were read aloud before the AGM and were duly approved at the AGM with
100% of the total voting rights of attending shareholders with voting rights.
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These Minutes are made in three (02) originals, comprising 13 pages with equal legal validity;

one (01) copy is submitted to the Ho Chi Minh City Stock Exchange, and one (01) copy is retained
at VICEM Ha Tien Cement Joint Stock Company.

THE SECRETARIAT ON BEHALF OF THE PRESIDIUM

1. Nguyen Thi Thanh Vuong/..\}rti;/./

2. Nguyen Dao Hoang Minh... A"“‘//

3. Tran Thi Thanh Vi

Nt en Thanh Tung
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Appendix I

LIST OF SHAREHOLDERS’ QUESTIONS AND THE COMPANY’S RESPONSES

No.

Shareholder’s Question

Company’s Response

Shareholder Code: HT00057
Content:

1. Since the meeting materials were
provided in advance, I propose shortening
the presentation time. We should prioritize
the discussion session between the
Chairmanship and shareholders to ensure a
more interactive and productive meeting.

2. Why are dividends low?

3. Does the company expand into other
industries?

1. The Presidium acknowledges the
shareholder's feedback. Moving
forward, we will consider
streamlining the presentations of pre-
published materials to allocate more
time for discussions, thereby
enhancing the interaction and overall
effectiveness of the General Meeting.

2. In Ha Tien, most of it is State
capital. Therefore, the capital
representatives must consult the
largest owner, Vicem Corporation.
After receiving the direction, we will
proceed with the dividend distribution
at 3.2% as submitted. We record this
opinion to report back to the 2027
plan.

3. The new Law No. 68 and Decree
79 open up multi-industry business
opportunities, including real estate.
Ha Tien is currently in the process of
restructuring and will register to add
these industries to the 2026 plan.
Regarding the project in Thu Duc, as
soon as the resolution was issued, Ha
Tien took the initiative to register
with the People's Committee of Ho
Chi Minh City to apply for a pilot
commercial housing project.

The company has submitted
applications for registration 3 times,
but so far the City People's Council
has not made an official decision on
land allocation. In the near future, the
Ministry of Construction will work
with the city and Ha Tien to solve this
problem.
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No.

Shareholder’s Question

Company’s Response

4. What is the current status/progress of the
projects in Thu Duc City?

4. Regarding the Thu Duc project,
immediately following the resolution,
Ha Tien proactively applied to the Ho
Chi Minh City People's Committee to
develop a pilot commercial housing
project. Despite submitting three
separate applications, the City
People's Council has yet to issue an
official land allocation decision. In
the near future, the Ministry of
Construction will work with both the
City authorities and Ha Tien to
resolve these bottlenecks.

Shareholder Code: HT7368A
Content:

1. How is the investment in exhaust heat
and gas systems?

2. Which establishment has set a target of
pre-tax profit of more than VND 500
billion by 2026, what is the possibility of
completion?

1. The investment in the exhaust gas
heating system is mandatory
according to the Government's
Project 1266, which requires cement
production units to basically complete
this system by 2025. The investment
level will depend on the capacity of
each plant. This project is extremely
effective in the context that electricity
prices will definitely increase in the
future. After being put into operation,
the exhaust heat system helps the
company save about 30% of its own
electricity consumption per year.

In addition, the deployment of roof
voltage at 5-6 crushing
stations/factories in the southem
region also helps to reduce costs
greatly. These saving factors and the
use of alternative fuels have been
factored into the 2026 profit plan.

2. The production and business
situation from 2022 to 2026,
especially in 2026 compared to 2025,
has huge differences. The period of
2023-2024 is the first time in history
that Vicem has suffered losses, with




No.

Shareholder’s Question

Company’s Response

losses of up to thousands of billions
of VNDs.

In the 1st quarter of 2026, all cement
production units in Vicem
Corporation are at a loss, except for
Ha Tien. Ha Tien's HT1 pre-tax profit
in Q1 reached VND 102 billion. In
Q2, the Company set a target of pre-
tax profit of VND 132 billion.
Therefore, the Company is confident
that it will complete this year's plan

3. What were the specific unit costs for
limestone, coal, and additives during the
2025 fiscal year?

3. In 2025, the costs of key inputs
including limestone, coal, and
additives - were managed based on
standardized consumption norms and
actual purchase prices. These
expenditures fluctuated in accordance
with market trends for raw materials
and fuels, as well as the specific
extraction and supply conditions
throughout each period.

Shareholder Code: HT07420

Content:

1. How are geopolitical tensions in the
Middle East affecting and what solutions
are there to control costs and reduce risks
in the coming time?

1. The Middle East conflict will begin
to have a general impact from the end
of February 2026. Petroleum is an
essential commodity, when it
fluctuates, it will affect the entire
Vietnamese consumer market in
general and the building materials
industry, including cement. The
conflict directly affects the price of
input fuels.

Coal prices have increased by 20%
compared to before the war, even
increasing by 30% at one point. Other
materials and additives also increased
in price, directly increasing the cost
of clinker and cement production.
Indirect impact, especially logistics
issues. Shipping rates have increased
from 200% to 300% compared to
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No.

Shareholder’s Question

Company’s Response

pre-war levels. The most dangerous is
the risk of global supply chain
disruption. The company has been
synchronously implementing many
groups of solutions.

Regarding the selling price: Choose
the right time to increase the selling
price to offset the actual input cost.
Up to this point in 2026, Ha Tien has
made 2 price increases and both were
successful. Regarding production and
supply: Closely follow the
consumption and inventory situation
to develop a production plan to
optimize equipment productivity.

At the same time, adjust the mix to
optimize the norm while still ensuring
quality. Reduce costs: Minimize
unnecessary recurring eXpenses.
Increase the use of alternative fuels
and operate equipment to avoid peak
hours to reduce costs.

In addition, investing in key projgcts,
accelerating the progress of p

to take advantage of residual e t
heat at Binh Phuoc and Kien L g
plants to generate electricity. When
put into operation, this project helps
reduce about 30% of electricity costs
(while energy accounts for 56-60% of
cement production costs). Optimizing
the rooftop solar power system,
especially in the South with the
advantage of 9 months of sunshine,
brings extremely high efficiency and
contributes to ensuring profit growth.

2. What major projects has Ha Tien been
approaching?

2. Ha Tien has approached and
supplied most of the key projects that
are being implemented and will be
implemented in the South, including
Tan Son Nhat T3 terminal airport,
Long Thanh airport, Ca Mau airport,
Phu Quoc.




No.

Shareholder’s Question

Company’s Response

Metro lines such as Ben Thanh -
Tham Luong, Ben Thanh - Can Gio.
Can Tho - Ca Mau, Chau Doc - Can
Tho - Soc Trang Expressway. Other
infrastructure such as Hon Khoai port
cluster, infrastructure upgrade
projects in the Southwest region.
Currently, the Company has a
relatively stable number of customers
for the whole year 2026.
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