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CONG HOA XA HQI CHU NGHIA VIET NAM

Poc lap - Tu do - Hanh phuc

Hai Phong, ngay 20 thang 4 nam 2026

BAO CAO CUA HQI PONG QUAN TRI VA BAN PIEU HANH
VE KET QUA SAN XUAT KINH DOANH NAM 2025
VA KE HOACH SAN XUAT KINH DOANH NAM 2026

PHAN A
CONG TAC QUAN TRI CUA HOI PONG QUAN TRI NAM 2025,

I. Cong tac quén tri cia Hoi dong quan tri

KET QUA SAN XUAT KINH DOANH NAM 2025

1. Cac ndi dung da thao ludn cia Hoi dong quén tri nim 2025

Trong nam 2025, Hoi dong quan tri Cong ty c6 phan Cang Hai Phong (Cang Hai

Phong) d3 t chirc cac cudc hop Hoi dong quan trj dé thao luan cac ndi dung sau:

STT | Ngay hop

Két luin cia
HDbQT

Ngay Ky

Noi dung

1 27/3/2025

63/NQ-CHP

28/3/2025

-Dur kién két qua san xuét kinh doanh quy
1/2025, ké hoach san xut kinh doanh quy
11/2025

- Céc ndi dung biéu quyét tai Dai hoi dong cd
dong thuong nién nam 2025 cua Cang Hai
Phong

- Chuong trinh hanh dong ndm 2025 cua Hoi
dong quan tri

2 23/6/2025

110/NQ-CHP

24/6/2025

- Dy kién két qua san xuat kinh doanh quy
11/2025, 6 thang dau nim 2025 va ké hoach
san xuét kinh doanh quy 111/2025

- Dy kién két qua thyuc hién cac chi tiéu BSC-
KPI va KRI 6 thang dau nim 2025

- Phuong an sap nhap Cang Hoang Diéu va
Cang Chua Vé

- Chu trwong bd nhiém lai Phé Tong Giam
d6c Cang Hai Phong

- Cong tac nhan su tai Cong ty cb phan Lai
dit va Vén tai Cang Hai Phong

3 29/9/2025

160/NQ-CHP

30/9/2025

- Du kién két qua san xudt kinh doanh quy
[11/2025, 9 thang dau nam 2025 va ké hoach
san xuat kinh doanh quy IV/2025 va thuc
hién cac nhiém vu trong tdm khac

- Cac dinh hudéng chién luge

- Phuong 4n tai cau tric toan dién Cang Hai
Phong
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STT

Ngay hop

Két luin ciia
HDQT

Ngay ky

Noi dung

- Ké hoach san xuat kinh doanh ciia Cong ty
TNHH m¢t thanh vién Cang Hoang Di¢u
Chua V& 6 thang cudi ndm 2025

- Cong tac can b biét phai

25/12/2025

191/NQ-CHP

26/12/2025

- Dy kién két qua san xuét kinh doanh
nam 2025, két qua thuc hién céc chi tiéu
BSC-KPI va KRI nam 2025, ké hoach san
xuét kinh doanh nim 2026

- Phuong an st dung lao dong tai Cong ty
cd phan Pau tu va Phat trién Cang Pinh
Vi

- Quy tién luong thyc hién nim 2025 cua

cac don vi truc thudc
- Cac dinh huéng dau tu chién lugc

Ngoai hinh thirc hop trye tiép hodc tryc tuyén, Hoi dong quan tri Cang Hai Phong xem
xét cac ndi dung lién quan dén hoat dong thudng nhat ctia Cong ty, hoat dong quan tri Cong ty
va cac ndi dung khéac theo dé xuat ciia Tong Giam ddc, cac bd phan gitip viée ciia Hoi dong
quan tri dudi hinh thirc xin ¥ kién céc thanh vién bang van ban.

2. Tong két cong tac ban hanh Nghi quyét ciia Hi dong quan tri trong nim 2025

Trong nim 2025, Hoi ddong quan tri Cang Hai Phong di ban hanh 198 Nghi
quyét, lién quan dén cic van dé san xuét kinh doanh, cong tac dau tu, cong tac td chirc
nhan sy va cong tac d6i méi doanh nghiép nham trién khai thuc hién ké hoach do Pai
hoi dong c6 dong giao va chi dao Téng Giam dbc trién khai thuc hién cac Nghi quyét
theo ding quy dinh cua phéap luat va Diéu 1é Cong ty. Danh sach Nghi quyét, Quyét
dinh ctua Hoi ddng quan tri dd ban hanh trong nim 2025 duoc Cang Hai Phong théng
ké tai Bdo cdo tinh hinh quéan tri nam 2025, Bdo c4o thuong nién nam 2025 va cong
b thong tin theo quy dinh.

3. Két qua thyc hién Nghi quyét ciia Pai hdi dong c6 dong nim 2025

STT Néi dung Két qua

Bau thanh vién Hoi dong quan tri va Ban kiém
1 | soat Cong ty co phan Cang Hai Phong nhiém ky | Da thuc hién

2024-2029
’ P?an phoi g1 nhuén sau thué va chi tra co tuc i thyc hién
nam 2024
7 o Nhéln Uy quyén cua f?ai hoi
3 Lua chon don vi kiém toan dé kiém toan va soat | dong co6 dong, Hoi dong quan

xét Bao cao tai chinh nam 2025 tri Siﬁ Irra chon Céng ty TNHH
Kiém toan va Tu van UHY

Stra d6i, bd sung Diéu 16 td churc va hoat dong cua
Cong ty c¢6 phan Cang Hai Phong, Quy ché ndi bo
4 | vé& quan tri cong ty ctia Cong ty cd phan Cang Hai | D3 thyc hién
Phong, Quy ché hoat dong ctia Hoi dong quan tri
Cong ty c6 phan Cang Hai Phong




5 | Két qua san xuét kinh doanh nim 2025 Tai muc B cuia Bao cao

-Tién d trién khai “Du an dau tu xay dung céc
bén container sé 3 va s6 4 thudc Cang cira ngd
qudc t& Hai Phong (tai Khu bén cang Lach
Huyén), thanh phd Hai Phong”

-Trién khai cho thué khai thac két cau ha tang
cang bién hinh thanh tir Dy 4n dau tu xdy dung
cac Bén container s6 3 va sd 4 thudc Cang cta
ngd qudc t& Hai Phong (tai khu bén cang Lach
Huyén), thanh ph6 Hai Phong va mot sd tai san
khac cua Cang Hai Phong

Quy tién luong, thu lao thyc hién nam 2025 cia
Hoi déng quan tri, Ban Kiém soat

Co6 Bdo céo riéng

7 Co6 To trinh riéng

4. Hoat dong ciia Hoi dong quan tri va tirng thanh vién Hoi dong quén tri trong
nam 2025

4.1. Hoat dpng ciia Hpi dong qudn tri

Hoi dong quan tri thong bao cac Nghi quyét va ndi dung cac cudc hop Hoi dong
quan tri cho Tong Giam dbc Cong ty; thudng xuyén kiém tra, don ddc viée thuc hién
Nghi quyét va cac van dé Hoi dong quan tri uy quyén cho Tong Giam ddc, yéu cau
Toéng Giam dbc bao cdo dinh ky va dot xuat cac két qua dat dugc ciing nhu cac kho
khin dang gap phai; Hoi dong quan tri tham gia cac budi hop cua Ban diéu hanh dé nim
bét thong tin, trao ddi truc tiép va cung thdo g& kho khin trong hoat dong diéu hanh san
xuat cua Cong ty.

Thyc hién quy dinh tai Diéu 1é Céang Hai Phong, ngoai cac cudc hop tap trung, Hoi
ddng quan tri da thuc hién xin y kién cac thanh vién bang vin ban dé nhanh chéng thao
luan va dua ra cac quyét dinh chi dao d6i voi Ban diéu hanh. Cac van ban xin v kién va
tai lidu lién quan duoc luu giir tai cong ty 1am co so phap 1y cho cong tac kiém tra, danh
gia hiéu qua hoat dong cua Hoi ddng quan tri.

4.2. Hoat dpng ciia tirng thanh vién Hi dong quan tri

. n S6 bubi hop Tyle ., .
STT Thanh vién HDQT HPQT tham du tham du | Ly do khong tham du hop
) hop

Trwéce ngay 29/4/2025

1 |Ong Pham Hong Minh 01/01 100%

2 |Ong Nguyén Tuong Anh 01/01 100%

3 |Ba Trinh Thi Ngoc Bién 01/01 100%

4 |Ba Nguyén Thi Yén 01/01 100%

5 |Ong Lé Pong 01/01 100%

6 |Ong Vil Birc Bién 01/01 100%

7 |Ong b Vii Linh 01/01 100%




Tir ngay 29/4/2025

1 |Ong Pham Hong Minh 03/03 100%
2 |Ong Nguyén Tuong Anh 03/03 100%
3 |Ong Ly Quang Thai 02/03 66,7% Di cong tac
4 |Ba Nguyén Thi Yén 03/03 100%
5 |OngLé Pong 02/03 66,7% Di cong tac
6 |Ong Vii Btic Bién 02/03 66,7% Di cong tac
7 |BaLé Thi Ngoc Dung 03/03 100%

Ngoai cac budi hop thuong ky/dot xuat cua Hoi dong quan tri, cac thanh vién Hoi
ddng quan trj con thyuc hién trao d6i thong tin qua email dé thao luan, tham gia ¥ kién vé
cac noi dung theo thim quyén. Viéc trao d6i bang hinh thirc nay la thudng xuyén va tich
cuc. Y kién tham gia, dé xuét ciia cac thanh vién déu duoc bo phan Thu ky Cong ty tong
hop, bao cao Chu tich Hoi ddng quan tri va luu giit tai vin phong Hoi dong quan tri.

Cac thanh vién Ho1i déng quan tri, trén co s& phan cong nhi€ém vu va nhu cAu nim
bét thong tin trong cac hoat dong san xuat kinh doanh cua Cang Hai Phong, tich cuc, chi
dong tham gia cac budi hop, budi 1am viée chuyén dé cua Ban diéu hanh. Tu d6, cb
nhitng ¥ kién tham gia tich cuyc va hiéu qua dbi véi hoat dong quan tri, diéu hanh cia
Cang Hai Phong.

5. Thu lao, chi phi hoat dong va cac lgi ich khic ciia Hoi ddng quén tri va tirng
thanh vién Hdi dong quan tri; Thu nhip cia Téng Giam déc, Phé Téng Giam doc,
K¢ toan truwéng nim 2025

5.1. Tha lao, chi phi hoat dpng va cdc lgi ich khdc ciia Hpi dong qudn tri va tirng
thanh vién Hpi dong qudn tri

Thuc hién Nghi quyét cua DPai hoi déng cd dong da thong qua tai ky hop thuong
nién nam 2025, Cang Hai Phong da thyc hién chi tra tién lvong, thu lao cho thanh vién
Hoi dong quan tri cong ty nhu sau:

- Thanh vién Hoi dong quan tri chuyén trach (chirc danh Chii tich Hoi dong quan
tr1) dugc huong luong quy lvong Ngudi quan Iy chuyén trach ctia Cang Hai Phong.

- Thanh vién Hoi dong quan tri khong chuyén trach duoc huong thu lao:
30.000.000 ddng/thang. Tong quy thu lao Cang Hai Phong chi tra cho cac thanh vién Hoi
dong quan tri khong chuyén trach: 2.160.000.000 dong.

Két qua chi tra thu lao, tién luong cho cho thanh vién Hoi dong quan tri cong ty
(theo Bdo cdo tdi chinh ndm 2025 da kiém todn) nhu sau:

Thanh vién , Thu lao Tién lwong
STT | Wi ddng quan tri Chirc danh (VND) (VND)
A A . Chu tich
1 | Ong Pham Hong Minh Hoi dong quén tri 2.550.239.492
Thanh vién
2 | Ong Nguyén Tudng Anh Hoi dong quan tri 360.000.000
Tong Giam doc 2.464.409.255
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Thanh vién

3 | Ong Ly Quang Thai Hoi ddng quan tri 240.000.000
\ x N Thanh vién
4 | BaNguyen Thi Yén Hoi dong quan tri 360.000.000
A A A Thanh vién
5 | Ong Lé Bong Hoi dong quén tri 360.000.000
6 | Ong Vi Duc Bién Thanh vien doc lap 13¢5 650 000
Hoi dong quén tri
7 | Ba Lé Thi Ngoc Dung Thanh vién doc 1ap 44 00 000
Hoi dong quén tri
8 | Ba Trinh Thi Ngoc Bidn | guyén Thanhvién |, 556 599
Hoi dong quén tri
Nguyén Thanh vién
9 | Ong Bo Vii Linh doc lap 120.000.000
Hoi dong quan tri

Ngoai khoan thu nhép tir tién luong, cic thanh vién Hoi dong quan tri con dugc
huéng cac quyén loi khac theo quy dinh ctiia Cang Hai Phong.
5.2. Mirc lwong va cdc loi ich khdc ciia Tong Gidm déc, Phé Tong Gidm déc, Ké todn
truong

Téng Giam dbc, Pho Tong Giam dbc, Ké toan truong dugc huong luong quy
luong Nguoi quan 1y chuyén trach cia Cang Hai Phong (theo Bdo cao tai chinh nam
2025 da kiém todn), cu thé nhu sau:

STT Churc danh S6 lwong | Tong mirc tién lwong Ghi chu
nam 2025
(dong)
1 Téng Giam déc 01 2.464.409.255

01 Pho TGP chuyén
sang HTIT tu
10/01/2025

2 | Pho Téng Giam dbe 03 3.740.237.998

3 Ké toan truong 01 1.691.156.955

6. Hoat dong giam sat cia Hoi dong quan tri ddi véi Téng Giam déc Céong ty va
nhirng ngudi diéu hanh cia Cong ty nim 2025

Ho6i dong quan tri Cang Hai Phong di giao nhiém vu va thudng xuyén gidm sat
hoat déng diéu hanh cong ty ciia Tong Giam dbc, cu thé nhu sau:

- Céac hoat dong san xuét kinh doanh, khai thac, m& rong thi truong tiép tuc duoc
duy tri, cac du an dau tu cép thiét duge wu tién trién khai trude dé dam bao san xudt kinh
doanh, cic du an dau tu tiém nang trong tuwong lai dugce nghién ctru, thao luan va tham
van y kién chuyén mén dé dam bao dau tu hiéu qua trén co s co cau lai ngudn von.

- Giam sat chat ché quy trinh dau tu cac du an, dam bao viéc dau tu duoc thuc
hién theo dang dinh hudng phat trién cia cong ty va quy dinh cia phap luat, dic biét 1a
déy nhanh tién d6 hoan thanh dy 4n dau tu hai ciu cang tai khu vuc Lach Huyén.




- Kiém soat chit chd céc nguén thu, chi; c6 bién phéap tiét kiém, giam chi phi, nang
cao hiéu qua san xuét kinh doanh; dau tu theo hudng hién dai hoa cac thiét bi, tao su phat
trién on dinh lau dai, mo rong cac dich vu dé tang nang luc khai thac cang va nang cao
chat lugng dich vu.

- Chi dao mé rong cac dich vu dé tang nang lyc canh tranh, dap tng yéu cau khach
hang; d6i mé&i cong nghé xép do, ting nang suat lao dong, nang cao hiéu qua ciia doanh
nghiép.

- Chi dao dy nhanh tién d6 ung dung cong nghé s trong khai thac va cham soc
khéch hang.

- Chi dao Tong Giam dbc nhanh chéng trién khai cac ké hoach hop tac véi khach
hang trong viéc khai thac cac dich vu hau cau logistics nham ting cuong méi lién két gitra
cong ty v6i khach hang, ddng thoi tao thém ngudn thu tai chinh cho cong ty.

- Chi dao Téng Giam ddc thuc hién nghia vu cong bd thong tin clia cong ty theo
dang quy dinh.

- Thuong xuyén kiém tra viéc thuc hién Nghi quyét va cac van dé Hoi dong quan
tri giao cho Tong Gidm dbc, yéu cau Téng Giam ddc bao cdo dinh ky va dot xuat cac két
qua dat duogc cling nhu cac kho khan dang gap phai.

- Theo quy dinh cua cong ty va dé nghi ciia Ban diéu hanh, Hoi ddng quan tri tham
gia cac budi hop cua Ban diéu hanh dé nim bt thong tin, trao ddi truc tiép va cung théo
g& khé khian trong hoat dong diéu hanh san xuét ciia cong ty.

7. Hoat dong ciia tiéu ban hd tre nim 2025

Hién nay, Hoi ddng quan tri Cong ty c6 mot Tiéu ban giup viée 1a Tiéu ban nghién
ctru phat trién Cang Hai Phong (Tiéu ban). Trong ndm 2025, Tiéu ban di hd trg Hoi dong
quan tri trong cong tac chi dao thuc hién dau tu du an bén 3, 4 Lach Huyén va dé an di
doi Cang Hoang Diéu dam bao tién do theo yéu cau.

8. Cac giao dich giira Cang Hai Phong, cong ty con, cong ty do Cang Hai Phong nim
quyén kiém soat trén 50% tré 1én von diéu 1¢ véi thanh vién Hoi dong quan tri va
nhirng nguoi co lién quan cia thanh vién do; giao dich giira Ciang Hai Phong véi
cong ty trong d6 thanh vién Hoi ddng quan tri 1a thanh vién sing lap hoic nguoi
quan 1y doanh nghiép trong thoi gian 03 nim gin nhit truéc thoi diém giao dich
nam 2025

Cang Hai Phong di cong bd thong tin cac giao dich ndy tai Bao céo tinh hinh quan
tri cong ty nam 2025 theo quy dinh vé quan tri cong ty dai chiing. Bao cdo ndy dugc ding
tai trén trang thong tin dién tr ciia Cang Hai Phong vao ngay 29/01/2026 va bao cao Uy
ban Chirng khoan Nha nudce, S¢ giao dich Ching khodan Ha Noi theo diing quy dinh.



9. Cac ké hoach twong lai
9.1. Muc tiéu phat trién chung ciia Cong ty

- Cang Hai Phong da xay dung mot chién lugc phat trién giai doan 2025-2030 bao
gdm céac phuong 4n kinh doanh trén co sd phan tich danh gia trén va tinh hinh dién bién
thi truong, tinh hinh du bdo muc ting truong nén kinh té, phat trién kinh té khu vuec,
chién lugc phat trién cta nganh, Cong ty me 13 Tong cong ty Hang hai Viét Nam - CTCP
va noi lyc thé manh ctua Cang Hai Phong.

- Tiép tuc trién khai thuc hién cong tac Tai co cAu dam bao tinh gon, hi¢u qua.

- Déy manh nghién ctru dau tu hop tac tai Khu CN Bach D?mg, Lach Huyén, Nam
Do Son nhim md rong pham vi hoat dong; dac biét quan tam phat trién céac linh vuc hd
trg hoat dong san xuét kinh doanh chinh do cac don vi thanh vién thuc hién dé tao thanh
chudi lién két gia tri trong hé sinh thai cia Cang Hai Phong nham nang cao kha ning
canh tranh.

9.2. Giai phap trong tam

pé gilr virng vi tri, thuong hiéu la cang chu dao trong khu vuc, thuc hién dugc cac
muc tiéu dé ra, Cang Hai Phong tiép tuc trién khai dong bd cac giai phap trong tat ca cac
mat hoat dong cua cong ty, trong do tap trung vao ba nhoém giai phdp trong tdm sau:

- Nam bat thong tin vé quy hoach phat trién cang trong khu vuc, cac dinh hudng
ctia Tong cong ty Hang hai Viét Nam, qua d6 dé ra cac giai phap va chién luoc kinh
doanh phat trién Cang l4u dai. Tiép tuc nghién ctru kha ning hop tac, lién doanh lién két
v6i cac khach hang 16n dé dam bao khai thac hiéu qua cac ha tang co s sdn c6 cua Cang
Hai Phong.

- Khai thac c¢6 hiéu qua ning luc noi tai cua Cang Hai Phong nham gia ting chat
lwong dich vy, quan 1y hiéu qua chi phi dé ting tinh canh tranh trong cung cép dich vu.

- Tiép tuc dau tu chiéu siu ddng thoi tin dung moi loi thé va co hoi dé dau tu mo
rong phat trién Cang nham nang cao chat luong dich vu va ning lyc san xuat kinh doanh.

II. KET QUA SAN XUAT KINH DOANH NAM 2025 VA BAO CAO HOAT
PONG CUA BAN PIEU HANH

1. Pic diém tinh hinh thi truong

Nam 2025 tiép tuc 1a mot nam day thach thic ddi voi thi trudng logistics va
thwong mai qudc té. Mic du thuong mai thé gi6i phuc hdi sau dich bénh, bdi canh kinh té
van chju nhiéu bat dinh do tang truong kinh té cham & mot s6 nén kinh té 16n, ap luc lam
phat va rai ro dia chinh tri kéo dai. Trong phan 16n nim 2025, nhu cu vén tai bién va
logistics phan 4nh xu huéng cau cham lai & tuyén duong chinh nhu Bic My — chau Au,
nhung van duy tri mic cao & cac tuyén chau A. Cac thoa thuin thwong mai va nd luc 6n
dinh thué quan, dic biét cac diéu chinh tam hoén thué giita Hoa Ky va Trung Qudc, da
gop phan giam bét ap luc thué quan trong mot s giai doan, qua d6 kich cdu cung tmg
hang héa toan cau va thic ddy hoat dong logistics. Tuy nhién, nhu ciu van bién dong
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theo dién bién kinh t& khu vuc, gay ap luc 1én viéc 1ap ké hoach cua céc hang tau toan
cau. Gia cudc vén tai bién nhiéu thoi diém trong nim c6 xu hudng diéu chinh theo cung
cau, dit ra yéu cau linh hoat vé chién luoc dich vu va mang tuyén cua hang tau trong boi
canh canh tranh gia tang.

Trong bdi canh d6, Hoat dong Xuét nhap khau cua Viét Nam nam 2025 dat nhiing
két qua rat tich cuc, voi téng kim ngach Xuét nhap khau dat khoang 930,05 ty USD, muc
cao nhét tir trudc dén nay va ting trudng vuot bic so voi nam trude. Xuat khau ting
khoang 17% con nhap khau ting gan 19,4%. Diéu nay phan anh sy phyuc hdi manh mé
cua thuong mai trong nudc va nang luc canh tranh ngay cang gia tang cua doanh nghiép
Viét Nam trén thi truong quéc té, dac biét trong nhom hang cong nghiép ché bién, dién tr
va cong nghé cao. Can can thuong mai ndm 2025 tiép tuc & trang thai xuét siéu, dong gop
vao viéc 6n dinh kinh t& vi mo, cung cb duy trir ngoai hdi qubc gia va nang cao vi thé cia
Viét Nam trong chudi cung tng toan cau.

Tai khu vuc Hai Phong, hé théng cang bién tiép tuc giit vai trd ctra ngd hang hai
quéc té clia mién Béic vé&i san lugng thong qua dat 115,27 tri¢u tan, trong d6 khu vuc
cang nudc sau Lach Huyén ndi 1én 13 trung tim ting truong chinh. Viéc dua vao khai
thac cac bén container méi trong nim 2025 (Cang HTIT va HHIT di vao hoat dong tir
thang 4/2025) da giup san luong container thong qua khu vuc Lach Huyén dat trén 2,3
triéu TEU, déng thot thu hat thém cac tuyén dich vu tau me truc tiép di chau Au, chau
My. Tuy nhién, cong suit tang nhanh da khién canh tranh ndi ving trd nén gay git, gia
dich vu cang chiu ap lyc giam, anh hudng dén hiéu qua khai thac va bién lgi nhuan, doi
héi cac doanh nghiép cang phai tip trung vao toi wu van hanh, nang cao chét luong dich
vu va ting cuong lién két chudi dé phat trién bén vimng trong giai doan toi.

2. Két qua hoat dong san xuit kinh doanh

Trong nim 2025, Cang Hai Phong di trién khai cong tac tai co cAu bo may quan 1y
va van hanh, hudng t61 muyc ti€u tinh gon, hi¢u qua va tdi wu hoa hoat dong san xuét kinh
doanh ctia Cong ty, cu thé:

- Thang 3/2025, trién khai tai co cdu Coéng ty TNHH MTV Dao tao k¥ thuit nghiép
vu thanh Céng ty C6 phan Dich vu k¥ thudt va Dao tao Cang Hai Phong. Theo phwong an
nay, Cong ty TNHH MTV Dao tao ki thuat nghiép vu tiép nhan Trung tim sira chita cling
toan bd luc luong lao dong bdc xép tai Cang Chua V¢ va Tan V4, tu 01/7 tiép nhan luc
luong bdc xép tai Cang Hoang Diéu), hinh thanh don vi méi chuyén cung cap céc dich vu:
sua chira phuong tién thiét bi, thuong truc stra chira, v€ sinh gidm dinh container, boc Xép
thi cong va dao tao nhan luc cho cac don vi trong hé sinh thai Cang Hai Phong.

- Thang 7/2025 (ngay 15/7), trién khai sap nhdp hai don vi Cong ty TNHH MTV
Cang Hoang Di€u va Chi nhanh Cang Chua V€ hoat dong voi tén goi mai la Cong ty TNHH
MTV Cang Hoang Diéu Chua Vé&. Pon vi méi sap nhdp hoat dong trén ca 3 khu vuc Cang
Hoang Diéu, Cang Chuia V& va khu vuc chuyén tai, tiép tuc duy tri khai thac mat hang
container ndi dia va mat hang ngoai container. Trong do, trong tam dugc xac dinh 1a phat
trién khai thac cac mat hang ngoai container c6 don gia bdc xép cao, nham t6i wu héa doanh
thu va loi nhuan.



- Thang 4/2025 dua vao khai thac Cang nudc sau tai Lach Huyén véi mo hinh Lién
doanh véi hing tau MSC (Héng tau 16n nhét thé gii hién nay) da tao cu hich vé ting trudng
san lugng Container qua d6 Cang Hai Phong giit vitng vi tri s6 1 tai khu vuc Mién Bic, 14 hé

théng Cang dau tién tai khu vuc Mién Bic dat méc 2 triéu TEU/nam.

2.1. Céc chi tiéu SXKD hop nhit Cang Hai Phong

So sanh (%)
. A Pon vi
CHI TIEU tinh TH 2024 | KH 2025 | TH 2025 | TH2025/ TH2025/
TH2024 | KH2025
TONG SAN LUQNG 1000 T 39.902 49.500 42.672 106,9% | 86,21%
, . 1.000
Trong do container Teus 1.846,30 | 2.393,00 | 2.072,72 | 112,36% | §86,62%
TONG DOANH THU Tr.dong | 2.997.979 | 3.650.000 | 2.942.930 | 98,2% 80,60%
LQI NHUAN Tr.dong | 1.199.845 | 1.353.000 | 1.257.174 | 104,8% 92,9%

- San lwgng: San luong thuc hién tang 6,9% so vé1 cung ky nam 2024, trong do
san luong container ting 12,3% so v&i cung ky. Tuy nhién, so v6i ké hoach nam 2025,
san luong thuc hién chi dat 86,21%, trong d6 san lugng container thuc hién dat 86,6%.
Nguyén nhan chi yéu do: Sut giam san luong hang ngoai container tai khu vuc Cang
Hoang Diéu vi khong tiép nhan dugc tau 16n, san lugng container tai Cang Pinh Vii sut

giam manh d3 tac dong khong nho dén san luong thuc hién chung cia toan cang.

- Doanh thu: Trong nam 2025, doanh thu Hop nhat Cang Hai Phong thuc hién
bang 98,2% so v6i cung ky nam 2024 va bang 80,6% ké hoach ca nam 2025.

Viéc doanh thu gidm so vi cung ky 1a do trong ndm 2024, Cang Hai Phong ghi
nhan khoan doanh thu 22,35 ty dong tir viéc thoai von ciia Cang Hai Phong tai Ngan hang
TMCP Hang Hai Viét Nam. Bén canh d6, doanh thu san xuét chinh cua 02 don vi Céang
Hoang Diéu va Cang Binh Vii sut gidm manh so vé1 cung ky do anh hudng sut gidm san

lugng.

So v&i ké hoach, doanh thu thuc hién trong nam 2025 chi béng 80,62%, nguyén
nhan 1a do khi xay dyng ké hoach SXKD nam 2025, viéc hach toan doanh thu cua cang
HTIT vao doanh thu Hop nhit dugc Cang Hai Phong xdy dung va duoc VIMC chép
thuan phé duyét. Tuy nhién, két qua thuc té khi hach toan theo Béo céo tai chinh nim
2025 thi két qua SXKD cua Cang HTIT chi duoc ghi nhan 1a khoan dau tu vao Cong ty
lién doanh lién két.

- Loi nhuan: Trong nam 2025, lgi nhuan hop nhét thuc hién tang 4,8% so voi
cung ky nim 2024 va bang 92,9% ké hoach nim 2025. So v4i ké hoach nam 2025, Loi
nhuan Hop nhit khong dat 1a do giam doanh thu nhu cac nguyén nhén chinh d phan tich

& trén.




2.2. Cac chi tieu SXKD cua Cong ty me

2.2.1. Két qud thwc hién cdc chi tiéu SXKD:

So sanh (%)
Chi tiéu DVT | TH2024 | KH2025 | TH2025 | 000 | THa02s/
TH2024 | KH2025
Téng san hrong Tr.thn 23.567 27.920 23290 | 98,82% | 83,42%
Trong do Container 1000Teus 1.273,2 1.446,0 1.240,7 | 97,45% 85,80%
Téng Doanh thu Tr.dong | 1.729.862 | 2.269.000 | 2.315.334 | 133,8% | 102,0%
Loi nhuan TT Tr.dong | 738.077 | 967.500 | 1.173.235 | 159,0% | 121,3%

- San lwong: Trong nim 2025, san lwong Cong ty me thuc hién bang 98,8% so
voi cung ky nam 2024 va dat 83,4% so voi ké hoach nam 2025, trong do san luong
container thuc hién béng 97,4% so voi cung ky va dat 85,8% so voi ké hoach. San lugng
container thuc hi¢n gidm 2,6% so vdi cung ky nguyén nhén 1a do tr ngay 15/7/2025, Chi
nhanh Cang Chua V& chinh thirc chim dit hoat dong dé tién hanh sap nhap véi Cang
Hoang Diéu thanh 1ap Cong ty TNHH MTV, do viy san lugng container nira cudi thang
7 d&én hét nam 2025 (khoang 164,0 nghin TEU) khong duoc tinh cho Cong ty me. Néu
tinh s6 luong container nay nhu theo ké hoach thi san luong container thuc hién tai Cong
ty me ude dat 1.386 nghin TEU, tang 8,9% so v&i cung ky.

- Doanh thu: Trong ndm 2025, doanh thu Coéng ty me thyc hién tang 33,8% so
v6i cung ky nam 2024. So véi ké hoach nam 2025, doanh thu Cong ty me thyc hi¢n ting
2,0%. Két qua tang trudng tich cuc nay chu yéu dén tir su gia ting san luong hang ngoai
container tai cac khu vyc Cang Tan Vil va Chua V&, cung véi viée diéu chinh gia cude
bdc xép. Nam 2025 Céng ty me ghi nhan mot sé khoan doanh thu 16n tir viée cho thué
ciu 3, 4 Lach Huyén; dinh gi lai tai san gop von Cang Hoang Diéu Chua V& va Cong ty
lién doanh khai thac bén s 3, 4 Lach Huyén.

- Loi nhuin: Trong ndm 2025, g1 nhuén Cong ty me tdng 59,0% so véi cung ky
nam 2024 va tang 21,3% so véi ké hoach. Trong d9, lgi nhuan tir hoat dong khai thac dat
trén 657,96 ty dong, ting 62,3% so v4i cing ky va dat 107,0% so voi ké hoach nam 2025
(614,92 ty dong) va vuot 8,7% so voi ké hoach VIMC giao (605,3 ty dong). Két qua nay
khong chi dén tir ting truéng manh vé doanh thu, ma con nho viée trién khai hiéu qua cac
giai phap tiét giam chi phi, ndng cao hiéu qua quan tri va kiém soat chi phi trong hoat
dong san xuat kinh doanh.

(Chi tiét két qua SXKD theo biéu sé 01)
2.2.2. Két qud thwc hién ké hoach diu tw
Cang Hai Phong tip trung hoan thién cac du an trong diém dé dap Gmg yéu cau kip
thoi phuc vu san xuét, cu thé:

- Thuc hién cac dy an dau tu chiéu sau nang cao nang luc khai thac: Bam sat theo
ké hoach d3 duoc duyét. (Mua sdm khung cau du phong cho can truc; Du 4n mua sdm
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can truc gian QC; Dy 4n mua sam xe 6 t6 5-7 chd ngo1; Dy 4n mua sam xe 6 t6 dau kéo;
Pau tu h¢ thong dién mat troi tai Chi nhanh Cang Tan Vi).

-Du an dau tu xay dung bén 3, 4 tai Lach Huyén: Hoan thanh ban giao giai doan 1
trong thang 4/2025. Hoan thanh ban giao giai doan 2 trong thang 9/2025. Dy kién ban
giao toan bo trong thang 04/2026.

- Dy 4n nang cép cai tao ludng Pinh Vii dén -8.5m: D3 ky két hop dong va trién
khai thyc hién tuy nhién do tuyén ludng cua Viconship thyc hién chdm da lam anh huong
dén viéc hoan thanh tuyén ludng ctua Cang Hai Phong.

- Cong ngh¢ thong tin: Thyuc hién cac Dy an Mua sdm bo sung module nhan dang
s6 chi; Du 4n X4y dung Phidn mém quan 1y Bdi O T6 (RoRo); Du 4n Mua sam thiét bj va
xay dung phan mém giam dinh, sira chita container (M & R); Dy 4n trang bi mdy cép chi
tu dong tai Chi nhanh Cang Tan V{i; Du 4n Xay dung Mobile App dich vu Cang dién tir;
Dy 4n Mua sim thiét bi luu trit dir liéu tap trung; Dau tu nang cAp phdn mém quan Iy
khai thac cang téng hop. Déng thoi hoan thanh cac du an dau tu tai khu vuc Lach Huyén
va ban giao theo dung tién do.

* Khoi luong thuc hién cac duy an dau tu cua Cong ty me trong nam 2025 dat
2.332,227 ty dong, dat 70,82% ké hoach nam 2025, cu thé:

Don vi: Triéu dong

£ A o Thuwe hién/
STT Dy 4n dau tw Ke h?ach dau tu Tlvu.rc hi¢n Ké hoach
’ nam 2025 nam 2025 o/~
(%)
1 Dau tu co so ha ting 110.401 43.619 39,51%
2 Pau tu mua sam thiét bi 128.990 27.581 21,38%
3 Cong ngh¢ thong tin 8.017 4.808 59,97%
4 | Cdedyan dau twrmg rong 3.045.451 2.256.219 74,08%
cang
Téng cong 3.292.859 2.332.227 70,82%

(Chi tiét thue hién két qua thuc hién dau tur theo Biéu sé 02)
2.2.3. Cac cong viéc trong tam khdc
- Néng cip cac bén container sd 3,4 thuoc Cang cira ngd qudc té Hai Phong tiép

nhan tau trong tai t&i 165.000 DWT: D3 dugc co quan chirc ning cép phép trong thang
8/2025.

- Ra soat, diéu chinh va ban hanh lai cac van ban quy pham ndi bg cia Cang Hai
Phong nham dép tmg cong tac quan 1y va quy dinh cia phap luat.

- Co cAu, sép xép lai lao dong tinh gon, stt dung nhan sy hi€u qua:

+ Ra soat, danh gia lao dong toan Cang: Cang Hai Phong hoan thanh d4nh gia chat
luong lao dong dbi véi Chi nhanh Cang Chua V& va Cong ty TNHH mot thanh vién Cang
Hoang Diéu tir ngay 01/4/2025 dén ngay 22/4/2025; Trong thang 7/2025, hoan thanh
trién khai danh gia chat lugng lao dong tai Chi nhanh Cang Tan Vii va Khdi Vin phong.
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+ Sép xép tinh gon lao dong toan Cang: giam 412 lao dong.
- Cong tac Chuyén dbi sd

+ Hoan thanh dua dir liéu khach hang 1én CRM, két ndi CRM vé6i phan mém khai
thac.

+ Trién khai ky hop ddng thuc hién phan mém hang tong hop, sb hoa cac nghiép
vu tai khu vyc cang Chua V€ - Cong ty TNHH mot thanh vién Cang Hoang Diéu Chua
VE.

- Thiic ddy PMST va CDS bang cong cu Kaizen: Trong nim 2025 ghi nhan duoc

315 sang kién/kaizen.

- Phét trién van hoa doanh nghiép "Lay khach hang 1am trung tim: Thyc hién khao
sat va danh gia chi s6 NPS hang thang, chi sé NPS niam cia 5 yéu té (an toan hang hoa,
gia thanh dich vy, chét luong dich vy, thai d6 dich vu, va sian sang gidi thiéu dich vu) véi
cac chi s NPS trung binh dat trén 90,0% va chi s6 NPS thanh phén trén 80%.

2.2.4. Viéc sie dung Quy hé tro Ngwoi Lao dpng nghi huu

Can ctr Nghi quyét Pai hoi dong cd dong thudng nién nim 2017 cia Cong ty cb
phan Cang Hai Phong thong qua vé viée sir dung Quy ho trg ngudi lao dong vé huu 1a
24.581.000.000 dong va ban hanh Quy ché sé 2197/QC-CHP ngay 31/07/2017, Quy ché
3997/QC-CHP ngay 25/12/2017, Quy ché sé 2844/QC-CHP ngay 30/8/2023, Quy ché
1884/QC-CHP ngay 14/06/2024 vé viéc hd trg can bd cong nhan vién nghi huu trude va
chidm dut hop dong lao dong tai Cong ty c¢d phan Cang Hai Phong.

Can ctt Nghi quyét s6 01/2024/NQ-DHDCD ngay 15/04/2024 cua Pai hdi cb dong
thudng nién nim 2024 Cong ty c6 phan Cang Hai Phong da thong qua quy hd tro ngudi
lao dong 1a 5.000.000.000 dong. Pai hoi cd dong thudng nién nam 2025 quy hd tro tiép
tuc duge bd sung thém 15.000.000.000 dong.

Nam 2025 Cong ty cd phin Cang Hai Phong di sira d6i ban hanh Quy ché
2036/QC-CHP ngay 21/05/2025 vé viée hd tro can bod cong nhan vién nghi huu trude va
chiam dit hgp dong lao dong tai Cong ty co phan Cang Hai Phong.

Két qua thyc hién nim 2025: sb luong can bd cong nhan vién nghi huu trude tudi
va chidm dut hop ddng lao dong theo Quy ché 1a 72 ngudi va sb tién di chi tra 1a

14.781.142.250 dong
- S6 tién con lai tai thoi diém 31/12/2025 1a: 8.698.796.500 dong

12



2.2.5. Cong tac quan ly ngwoi lao dong

a. Tinh hinh lao dong va thu nhap

Chi tiéu PVT Nim 2024 Nim 2025
S lao dong binh quan Nguoi 1.407 993
Tdng quy luong duoc chi Péng 381.036.000.000 | 400.000.000.000
Thu nhap binh quin ngudi/thing | Ddng/ngudi/thang 25.340.000 36.901.000
Tién luong binh quan ngudi/thang | Pdng/nguovi/thang 22.568.000 33.568.000

b. Chinh séach lao déng nham dam bao sirc khde, an toan, va phiic loi ciia ngwoi lao déng

- Thyc hién cac quy dinh vé An toan lao dong, quy trinh cong nghé xép da, thuc
hién ddy du cong tac trang bi bao ho lao dong ding quy trinh, tiéu chuén theo quy dinh,
tao diéu kién lam viéc hop 1y va hiéu qua cho ngudi lao dong.

- B tri va st dung lao dong theo quy dinh cua phap luat, toan bo lao dong duoc
Cang Hai Phong ky hop dong lao dong, dam bao cac ché do, quyén loi theo quy dinh:
bao hiém x3 hoi, bao hiém y té, bao hiém thit nghiép. Nguoi lao dong duoc kham strc
khoé¢ dinh ky theo quy dinh, dugc thuc hién dﬁy du ché do lién quan vé bao hiém nhu:
phép, 6m dau, thai san, tir tudt, ting cudng cong tac tuyén truyeén, huin luyén vé cong tac
an toan vé sinh lao dong, nang cao nhan thirc cho ngudi lao dong dé nguoi lao dong co ¥
thirc tu bao v€ minh, phong tranh tai nan lao dong.

- Trién khai ké hoach huong tmg Thang hanh dong vé& An toan vé sinh lao dong
(ATVSLD) nam 2025 véi chii ¢& “Tang cudng dam bao an toan, vé sinh lao dong tai noi
lam viéc va trong chudi cung tng” hié¢u qua.

- T chirc cac hoat dong tham hoi, ho trg dong vién kinh té va cac hoat dong van
hoa, van nghé cho nguoi lao dong.

c. Hoat dong dao tao nguoi lao dong

Niam 2025, Cang Hai Phong trién khai dao tao, bdi dudng chuyén mon nghiép vu
cho can bo cong nhién vién dé nang cao chat lugng ngudn luc lao dong dap Gmg yéu cau
nhiém vu san xuét kinh doanh, nhu sau:

] S6 lwot
STT Khéa dao tao So1é6p | nguwoi dao
tao
1 Hoc truc tuyén E-learning do VIMC t6 chirc 02 313
2 | Bdi dudng 1y luan chinh tri, tdp huin quan s, BV 03 46
3 | Khoa hoc bdi dudng vé quan Iy, CMNV gom:
- Khéi gian tiép cac linh vie SXKD 22 1.964
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- PBao tao nudc ngoai (Apec- Bi, buc). 01 01

5 Pao tao ndi bo cac linh vuec SXKD 24 881
6 | Pao tao nang bac nghé hang nim 7 60
7 | Pao tao khdi CNXD truc tiép (l4i gian QC, RTG, GN) 18 1.219
8 | Hop tac cong tac nudc ngoai, cur doan ra nudc ngoai 15 37
Cong 92 4.521

2.2.6. Chi trd cé tivc:
Cang Hai Phong du kién chi tra ¢6 tirc ndm 2025 13 6% vén diéu 1¢.
2.3. Di doi Cang Hoang Diéu

Thyc hién cac cong viéc cua cong tac di doi Cang Hoang Diu, trong nam 2025
sau khi nhén chi phi dén bu bao gdm chi phi GPMB +di chuyén thiét bi, Cang Hai Phong,
Cang Hoang Diéu da phdi hop ban giao toan bd co sd ha tang ciia Cang Hoang Diéu cho
UBND phuong Ngo Quyén, dong thoi tién hanh thanh 1y, di doi mot phan phuong tién
thiét bi, trong d6 di chuyén c6 04 Tukan trén bén xudng Cang Chua V& (02 chiéc) va
Cang Lach Huyén (02 chiéc). Thyuc hién ra soat thanh 1y va cho thué cac PTTB khong
con st dung. Hién nay, mot $6 hang muc dugc muon lai dé khai thac bao gém céc cau
cang tir 4-9, bii chtra hang phia sau va Nha vin phong diéu hanh.

2.4. Tién dd hoan thién phwong 4n quan Iy khai thac ciu cang sé 4, so 5, bai
container Cang Chua V& va Phén chi phi khac phan bd cho géi thiét bi

Cian ctr ndi dung di duoc trinh bay tai Dai hoi dong cd dong thuong nién nim
2025, Hoi déng quan tri bao cdo cap nhat tién do cac cong viéc, cu thé nhu sau:

Ngay 04/4/2025, Chinh phu dd ban hanh Nghi dinh sé 84/2025/ND-CP quy dinh
viéc quan 1y, st dung va khai thac tai san két cAu ha ting hang hai. Theo d6, Khoan 7
Diéu 18 Nghi dinh 84/2025/ND-CP (quy dinh Hinh thuc xir 1y tai san két ciu ha ting
hang hai) c¢6 ghi “Hinh thire xtr 1y khac theo quy dinh cta phap luat hodc theo quyét dinh
cua Thu tudng Chinh pha”.

Cang Hai Phong da bao cdo va dugc Bo Xay dung thdng nhit phuwong an ap dung
Khoan 7 Nghi dinh 84/2025/ND-CP dé bao cao Thi tuéng Chinh phu chap thuan giao tai
san bén s6 5 cho Cang Hai Phong quan 1y khai thac gidng nhu hinh thirc giao tai san bén
s6 4, Cang Hai Phong hach toan ting gia tri tai san bén s6 5 Cang Chua V& tai doanh
nghiép.

Hién tai, B Xay dung van dang trong qua trinh trién khai thu tuc ndi bo va xin y
kién cac BO nganh lién quan trude khi chinh thirc bao cdo Tha tuéng Chinh phu.

Hoi dong quan tri s& tiép tuc chi dao cac bo phan lién quan bao céo céc co quan
Nha nudc c6 thim quyén dé sém duoc phé duyét phuong an quan 1y khai thac ciu cang
sO 4, s6 5, bii container Cang Chua V& va phan chi phi khac phan bd cho goi thiét bi,
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som quyét toan vén Nha nuée tai Cang Hai Phong; dong thoi bao céo tién do va két qua
thuc hién dé cd dong biét va giam sat qua trinh thyc hién.

2.5. Tai co cau cac don vi thanh vién

Trong nam 2025, Cang Hai Phong da trién khai cong tac tii co cdu bo may quan 1y
va van hanh, hudng t61 muc ti€u tinh gon, hiéu qua va tdi wu hoa hoat dong san xuét kinh
doanh ctia Cong ty, cu thé:

- Thang 3/2025, trién khai tai co cdu Cong ty TNHH MTV Dao tao ki thuat nghiép
vu thanh Cong ty C6 phan Dich vu k¥ thuat va Dao tao Cang Hai Phong. Theo phuong an
nay, Cong ty TNHH MTV Dao tao k¥ thuat nghiép vu tiép nhin Trung tdm sira chita cing
toan bd luc luong lao dong boc Xép tai Cang Chua V€ va Tan V4, tu 01/7 tiép nhan luc
luong bde xép tai Cang Hoang Diéu), hinh thanh don vi méi chuyén cung cép cac dich vu:
sua chira phuong tién thiét bi, thuong truc stra chira, vé€ sinh gidm dinh container, bdc xép
thi cong va dao tao nhan luc cho cac don vi trong hé sinh thai Cang Hai Phong.

- Ngay 15/7/2026, sap nhap hai don vi Cong ty TNHH MTV Céang Hoang Diéu va
Chi nhanh Cang Chua V& hoat dong vdéi tén goi méi la Cong ty TNHH MTV Céang Hoang
Diéu Chua Vé. Don vi méi sap nhdp hoat dong trén ca 3 khu vuc Cang Hoang Di¢u, Cang
Chua Ve va khu vuc chuyén tai, tiép tuc duy tri khai thac mat hang container ndi dia va mat
hang ngoai container.

- Lién doanh véi hing tau MSC (Hang tau 16n nhit thé gidi hién nay) chinh thic van
hanh Cang nuéc sau tai Lach Huyén tir thang 4/2025 di tao ct hich vé ting truéng san lwong
Container cua Cang Hai Phong, 1a hé théng Cang dau tién tai khu vuc Mién Béc dat moc 2
triéu TEU/nam.

2.6. PAu tu tai chinh ra ngoai doanh nghiép

Nam 2025, Cang Hai Phong thuc hién gbp vén bd sung tai cac doanh nghiép, cu

thé:
STT Tén cong ty S6 tién (dong)

1 Co‘ng ty TNHH Cang Quoc té TIL Cang Hai 990.093.997.089
Phong

) Cong ty TNHH Smart Logistics Service (Hai 51.141.200.000
Phong)

3 Cong ty CP Lai dat va van tai Cang Hai Phong 16.200.000.000

, |Congty ¢6 phan Dich vy k¥ thuét va Pao tao 31.500.000.000
Céang Hai Phong
Cong ty TNHH M4t thanh vién Cang Hoang 209.638.000.000

5 o \ s
Diéu Chua Vé
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Hau hét cac cong ty c6 von gop ciia Cang Hai Phong nam 2025 déu c6 1ai va du
kién chi tra c6 tic theo ké hoach. 02 cong ty c6 von gop 1a Cong ty TNHH Mot thanh
vién Trung tim y t&é Cang Hai Phong va Cong ty c6 phan Pau tu va Thuong mai hang hai
Hai Phong trong ndm 2025 da co 13i va giam 15 liy ké, giam phan trich lap du phong tai
Cang Hai Phong.

' ~ PHANB
KE HOACH SAN XUAT KINH DOANH 2026
I. Dic diém tinh hinh thi trudng
1. Tinh hinh chung

PAau nam 2026, birc tranh thuong mai va van tai bién toan cau tiép tuc ddi mat vai
nhitng bién dong phirc tap dudi tic dong kép cua dia chinh tri va lan song bao hd thuong
mai. TAm diém cta sy bat 6n ndm & khu vuc Trung Dong, noi cac cudc dung do truc tiép
giita Israel va Iran da day cang thang tai eo bién Hormuz 1én mirc bao dong. Vai vai tro
la huyét mach van chuyén dau mé chiém 20% nguén cung toan cau, su bat on tai Hormuz
khong chi khién gia dau tho va chi phi bao hiém ting vot, ma con budc cic hang tau phai
thay ddi 16 trinh qua Mili Hao Vong. Viéc chuyén huéng nay 1am kéo dai thoi gian hanh
trinh va doi chi phi logistics dang ké trén tuyén A — Au, truc tiép gay ap luc 1én hé théng
tai chinh qudc té trudc nguy co dut gdy ngudn cung ning luong. Cung véi cing thang dia
chinh tri 13 sy thay d6i mang tinh budc ngoit trong chinh sach thuong mai ciia My.

Viéc d& bo murc thué dbi ung va ap dung Muc 122 cia DPao luat Thuong mai 1974
dé danh thué bd sung 10% lén hang hoa nhap khiu - mot dic quyén cia Toéng théng
khong can théng qua Qudc hoi - di tao ra nhitg phan tng manh mé. Pang chu ¥, viéc
bai bo cac dong thué dbi ung cii két hop véi mirc thué méi nay vo tinh tao ra loi thé
trong d6i cho cac doanh nghiép Trung Qudc, gitp ho giam bdt ganh ning so voi giai
doan trude. Nguoc lai, Viét Nam cung cac ddi thc nhu EU, Anh va Nhat Ban lai danh méat
loi thé khi cac thoa thuan wu dai da ting day cong dam phan bi lu md béi muc thué bo
sung moi. Sy thay d6i dot ngot nay khong chi lam mat 1ong tin thuong mai ma con budc
cac qudc gia phai nd luc yéu cau gitt nguyén cac cam két trude d6 trong mot moi trudng
nhiéu bién dong bat dinh.

Tai Viét Nam, nén kinh té du kién tiép tuc tang truong on dinh trong nam 2026,
nhd vao cac chinh sach kich thich kinh té va su phuc hoi dan dan cua nganh xuét khau.
Tuy nhién, Viét Nam ciing phai d6i mit v6i nhiéu thach thirc tir moi trudng kinh té toan
cau khong 6n dinh. Tét ca yéu td ndy c6 thé 1am giam tdc do tang truong xuét khau cta
Viét Nam.

Tai khu vuc Hai Phong, su canh tranh gita cac cang trong khu vuc ngay cang gay
git hon. Cang Nam Pinh Vii dd hoan tit ddu tu vao co so ha tang véi du an xdy dung giai
doan 3 nang cao kha ning tiép nhan tau 1én t6i 2 triéu TEU véi 07 cau tau duoc dau tu
ddng bo va dang xin cip phép dé duoc nang cap ludng 1én -9,5m. Tuy Viconship va Cang
Hai Phong d3 nhan duoc quyét dinh nang cdp ludng xudng d6 sdu -8,5m nhung viéc
Viconship trién khai cham da anh hudng dén tién do cua Cang Hai Phong va dy kién s&
hoan thanh trong quy I ndm 2026. Cac cang nudc sau bén sb 3-4 va 5-6 tai Lach Huyén
da duoc dua vao khai thac toan bo ciing s& anh hudong dén cac tuyén dich vu hién hitu
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dang khai thac tai khu Pinh Vi, khién cho san sé mot phén thi phén ra khu vuc cang
nudc sau.

2. Cang Hai Phong

2.1. Cidc yéu té thugn lpi

- Nam 2026, 1a nam mé dau giai doan ting toc va dot pha Kinh té Viét Nam, budc
vao ky nguyén maoi dé hién thuc hoa khat vong tré thanh nude phat trién, thu nhép cao
vao ndm 2045. Chinh phu d3 ban hanh Nghi quyét s6 01/NQ-CP ngay 08/01/2026, xéac
dinh 16 muc tiéu ting truong GDP nim 2026 phan dau tir 10% try 1én, dong thoi xay
dung kich ban ting truong theo timg quy va chi tiéu cu thé cho timg nganh, linh vuyc.
Trong hai thing dau ndm 2026, khu vuc doanh nghiép c6 vén dau tu nude ngoai (FDI)
tiép tuc giir vai tro chi dao trong hoat dong xuat nhap khau cua Viét Nam. Tong kim
ngach xuat nhap khau cta khu vuc niy dat khoang 117,1 ty USD, ting 35,9% so vdi cling
ky nam 2025, cho théy su phuc hdi manh mé ctia cac chudi san xuét toan cau dat tai Viét
Nam. Trong co ciu xuat khau, doanh nghiép FDI déng gop khoang 78,8% tong kim
ngach, chu yéu dén tir cac tap doan san xuét dién tr, cong nghé va thiét bi nhu Samsung,
LG, Foxconn va nhiéu doanh nghiép trong chudi cung tng linh kién dién tir. O chiéu
nhap khau, khu vuc nay ciing chiém khoang 71,7% tong kim ngach, voi cic mat hang chu
yéu 1a linh kién dién tr, may moc thiét bi va nguyén vat li¢u phuc vu san XUét. Ty trong
16n cta khu vuc FDI trong hoat dong thuong mai cho thdy Viét Nam van 13 trung tAm san
xuat va lép rap trong chudi cung Ung toan cau, dic biét trong cac nganh dién tur, thiét bi
cong nghé va san pham cong nghiép.

- Vé6i viée murc thué bd sung méi duge ap dung va bo di muc thué dbi tmg ciling
gitip giam ap luc chi phi khi tip can thi trudng My, tir 46 cai thién bién loi nhuén va ting
kha ning canh tranh vé gia trong ngan han.

- Cang Hai Phong voi bé day lich sir va doi ngti can bd quan 1y, luc lugng lao
dong lanh nghé c6 kinh nghiém chuyén mén cao trong cong tac quan tri, diéu hanh, to
churc khai thac cang; trang thiét bi, ha t?mg co s0O, cong nghé thong tin déng bo hién dai
da giup Cang Hai Phong c6 loi thé hon so véi cac cang khac trong khu vue.

- Viéc hoan thanh va dua bén 3, 4 Lach Huyén vao khai thac trong nam 2025, xin
cip phép dé nang kha ning tiép nhan duoc cac tau co tai trong dén 200.000 DWT ciing
nhu nang kha ning tiép nhan tao Cang Pinh Vi — Tan Vi 1én 55.000 DWT s& tao cho
Cang Hai Phong loi thé trong viéc tiép nhan cac tau 16n theo yéu cau clia Hang tau.

2.2. Mjt 56 yéu té khé khin

- Cang thang dia chinh tri tai Trung Pong va khu vyc Bién D6 tic dong manh mé
dén thi truong van tai bién toan cau. Viéc xung dot khién hon 10% ddi tau container toan
cau ket & eo bién Hormuz, nhiéu tau dau hu hai va cac hang tir chdi bao hiém cho phwong
tién qua ddy. Diéu nay gy tic nghén tuyén do khu vuc eo bién Hormuz — tuyén véan
chuyén hon 20% san luong dau toan cau. Piéu nay c6 thé 1am xdo tron lich trinh khai
thac tau trén pham vi toan cau, vé 1au dai dan dén tinh trang cham chuyén hodc thay doi
lich tau. Ngoai ra, viéc gia ting rii ro van tai va chi phi bao hiém tai khu vyc Trung Dong
cling c6 thé lam ting chi phi vén tai bién toan cau, gian tiép tac dong dén chi phi logistics
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ctia hang hoa xut nhap khau qua hé théng cang bién Viét Nam.

- Dy kién khu vuc Hoang Diéu s& bi thu hoi hoan toan vao cudi quy 2/2026 khién
nang luc khai thac cia Cang Hoang Di¢u Chua V& bi thu hep, san luong hang hoa thong
qua cang sut giam. Bac bi¢t anh hudng cua Nghi dinh 34/2025/ND-CP gay khé khan cho
viéc tiép nhan tau 16n tai Cang Chua V&.

- Phuong an xur 1y tai san cau 4, 5 Chi nhanh Cang Chua V& chua dugc phé duyét
cling gy kho khin cho Cang Hai Phong trong viéc sira chita, nang cip, kiém dinh dé don
duoc tau 16n vao Chua VE.

- Véi tinh hinh canh tranh quyét liét tai khu vyc Hai Phong, xu huéng giam gia
cude sé tiép tuc dién ra trong khi chi phi nguyén nhién lidu ting cao do chién tranh lam
anh hudng téi doanh thu cua Cang tir hoat dong khai thac. Bén canh d6, doanh thu hoat
dong tai chinh ciing chiu tac dong tir: (1) Viéc giai ngan von dau tu bén 3, 4 Lach Huyén
s& lam giam manh ngudn thu tir 14i tién giri ngan hang. (2) T ndm 2026 Cang Hai Phong
phai chiu thém chi phi tra 131 vay toan bd du an.

II. Ké hoach sén xuét kinh doanh nim 2026

1. Ké hoach SXKD hg¢p nhit

1.1. San luvong: 57,34 triéu tan, trong dé container 2.960.000 teu
1.2. Doanh thu: 3.495,0 ty dong

1.3. Loi nhudn truée thué: 1.520,0 ty dong

2. Ké hoach SXKD ciia Cong ty me

2.1. San lwong: 23,77 triéu tan, trong dé container 1.280.000 teu

2.2. Doanh thu: 2.425,0 ty ddng
2.3. Loi nhudn trude thué: 1.300,0 ty dong
3. Ké hoach dau tw nim 2026 ciia Cang Hai Phong (Cong ty me)
3.1. Ké hoach diu tw mua sim, xiy dung co ban

Cang Hai Phong tiép tuc tap trung hoan thién cac dy 4n trong diém, dong thoi dau
tur md&1 mot s6 du an dé nang cao hon nira ndng luc khai thac, dap ing yéu cau phuc vu
san xuat, cu thé:

3.1.1. Phuong tién thiét bi va Co sé ha ting

3.1.1.1. Ddi véi cong tac diu tw chiu siu

+ Néng cép ludng dén -8.5m va cai tao viing quay trudc bén 1én 320m tai khu
Pinh Vii. Kiém dinh, nang cap kha ning tiép nhan tau trong tai 16n tai Khu vuc Tan Vi,
Dinh Vi 1én 55.000 DWT, Chua V¢ 1én 30.000 DWT giam tai.

+ Nghién ctru dau tu tau nao vét dé thuong xuyén thuc hién duy tu hang nim
nham gitr c¢6t ludng 6n dinh va tiép thi thém duogc cac hing tau/nang size tau tai TAn Vi,
Pinh Vi, Chua VE.

+ Tiép nhan va dua vao khai thac 10 xe 6 to ddu kéo chuyén dung tai Cang Téan
Vii. Tiép tuc dau tu bd sung thém 02 can truc gian QC tai Cang Tan Vii; dau tu 02 xe
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nang hang RS dé thay thé cac xe cii dé ning cao ning lyc khai thac tai Cang Tan Vii; dau
tur xe 6 to dién tai Cang T4n Vii va xe 6 t6 7-18 chd ngdi tai vin phong.

3.1.1.2. Poi véi cong tac diu tw mé rong:

+ Nghién ctru, dé xuat xdy dung va kinh doanh bén cang tong hop/container va
dich vu logistics, kho, bai, hau can cang tai Khu cong nghi¢p Bach Dé“mg.

+ Khéo sat 1ap phuong an dau tu khu Depot khoang 20ha tai Xuan Cau — Lach
Huyén.

+ Nghién ctru, dé xuat xay dung bén cang tong hop Pinh Vii 2 (Cang téng hop Cat
Ba)

+ Phéi hop v6i Cong ty cd phan tu van xay dung cong trinh Hang hai nghién ctru
va trién khai dau tu khu bén s6 13, 14 Lach Huyén va khu vyc Nam b6 Son

- Du an dau tu xay dung bén 3, 4 tai Lach Huyén: Hoan thién cac thu tuc dé ban
giao toan bo du an cho dbi tac lién doanh

3.1.2. Cong ngh¢ thong tin

- Hoan thanh Dy 4n mua sam thiét bi luu trit di liéu tap trung.

- Trién khai dau tu cac du an: Dau tu ning cap phdn mém quan 1y khai thac cang
téng hop tai CN Cang Chua V& (B6 sung cho nim 2025); Dau tu may chu va phin mém
quan 1y nhén sy, tién luong (B6 sung cho nim 2025); Dau tu nang cap phan mém quan 1y
khai thac container tai Chi nhanh Cang Tan Vii; Pau tu cip may chu tai Chi nhanh Cang
Tan V; Pau tu hé théng Big Data va truc tich hop dir li¢u tai Cang Hai Phong; Pau tu
hé thong két ndi IoT véi thiét bi tai hién truong san xuat Chi nhanh Cang Tan Vii; Dau tu
hé théng giam sat moi truong va thiét bj phong may chu tai Cang Hai Phong.

* Dy kién khdi lugng thuc hién cac du an dau tu cua Cong ty me trong nam 2026

dat 724,829 ty dong, cu thé:

Don vi: Triéu dong

STT Dy 4n diu tw Ke zgifg g;; tur
1 Dau tu co so ha ting 151.746

2 | Pau tu mua sim thiét bi 350.922
3 Cong ngh¢ thong tin 109.632
4 | Cac du 4n dau tu mo rong cang 112.529
Tong cong 724.829

(Sé' liéu chi tiét ké hoach dau tw tai Biéu sé 02)
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3.2. Ké hoach dau tw vén ra ngoai doanh nghiép

3.2.1. Ké hoach gép von dau tu

S tien | Luong
Stt Noi dung (ty ddng) dwong Ghi chu
yaong) | wsp)
Gop von tai Cong ty TNHH
1 | Smart Logistics Service (Hai 15,7 600.000 | Quy 2/2026
Phong)
242 Quy 1/2026
Gop vén tai Cong ty TNHH - S
2 | Cang Quédc té TIL Cang Hai Quy 4/2026: Diéu chinh gia tri tai
Phong san gop von sau khi Quyét toan du

an hoan thanh

Quy 3/2026:
Gop von lan 1 thanh 1ap phap (Du kién TMDT 4200 ty;
3 | nhan khai thac Cang tai Khu 640 Ty 1& gop von caa CHP: 51%;
cong nghiép Bach Dang Vén tu co: 40%;

Gop vbn thanh nhiéu giai doan).

3.2.2. Ké hoach giam von diu tw

- Giam ty 1& so hitu ciia Cang Hai Phong tai Cong ty c¢6 phan Dich vu k¥ thuat
va Pao tao Cang Hai Phong xudng t6i thiéu 51%

- Thoai vén 100% phéan von gop tai Cong ty ¢ phan VIMC Logistics va Cong
ty c6 phan Logistics Cang Sai Gon

4. Mot s6 chi tiéu khac
- Du kién ¢6 tirc nam 2026: 6%.

- Trién khai phuong an thoai vén tai cac doanh nghiép hoat dong ngoai nganh
san xudt kinh doanh chinh cua cong ty, hoat dong khong hiéu qua di duoc Hoi dong
quan tri chép thuan chu truong va tiép tuc ra soat, xay dung ké hoach thoai vén tai cac
doanh nghiép kinh doanh khdong hi¢u qua.

5. Cac ndi dung phat sinh ngoai ké hoach

Giao cho Hoi déng quan tri quyét dinh dau tu du 4n, mua sim, stra chita, duy tu nao
vét va cac khoan chi dot xuat cap bach phuc vu san xuat kinh doanh phat sinh ngoai ké
hoach hang nim cua Cong ty di dwoc Pai hoi dong cb dong théng qua.

6. Giai phap trong tam

Pé tiép tuc nang cao hiéu qua san xuat kinh doanh, ting cuong tich lily phuc vu
cong tac dau tu phat trién cang, Cong ty tiép tuc doi mdi va trién khai mot s6 giai phap
chil yéu nhu sau:

6.1. Cong tac kinh doanh, khai thac
6.1.1 Cong tac kinh doanh
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- Tép trung “Lay khach hang 1am trung tdm”; dam bao 6n dinh va khéng nging
nang cao chét luong dich vu nham thyc hién muc tiéu gilr toan bg cac khach hang hién
hiru, phat trién thém khach hang méi trong nam 2026.

- Thu hat thém khach hang; ngudn hang; dich vu mdéi ting san luong hang hoa
thong qua cang thong qua cic giai phap cu thé: Trién khai cac giai phap Marketing va
chim so6c khach hang; Ung dung CRM trong quan tri khach hang; Ap dung hé thong
quan tri pipeline khach hang dé theo ddi va chim soc;

- Tang cudng truyén thong, quang ba thwong hiéu cua Cang Hai Phong gop phan
thiic ddy cac hoat dong san xuét kinh doanh, mé rong thi truong trong linh vyc cang bién.

- Tiép tuc x4y dung ké hoach va trién khai tiép thi dich vu chudi phu hop véi yéu
cau riéng cta khach hang, phat trién dich vu logistics nham tiang doanh thu ngoai xép dé.

- Thyc hién va trién khai chién lugc marketing tap trung cua VIMC nhim cung
cip cho khach hang nhitng giai phap tong thé chudi cung tng, ning cao chit luong dich
vu va tan dung loi thé sin c6 ctia VIMC.

6.1.2. Cong tdac khai thac

- Nghién ctru xay dyng Trung tdm diéu hanh khai thic tap trung (Integrated
Operation Center) dé toi uu hoa hiéu suit str dung cau bén, phuong tién va quan 1y tiéu
chuén dich vu dong bo giita cac cang trong toan hé thng.

- Xay dung chién luoc mé rong bai va depot vé tinh nham ting cong suit khai thac
container cua hé thong.

- Pay nhanh qué trinh xtr Iy hang hoa ton dong nhim giai phéng mit bang bai,
nang cao hiéu qua str dung ha ting khai thac.

- Quy hoach bd tri sip xép kho bii phi hop nhdm ning cao hiéu qua trong san
Xuat, tiét kiém chi phi ciing dem lai hiéu qua 16n gop phan vao viéc hoan thanh chi tiéu
cua cac don vi.

- Pua vao ap dung cac chi sé KPI vé van hanh khai thac Cang nhiam ting NSXD
tai tat ca cac don vi khai thac trong toan bo H¢ sinh thai ciia Cang Hai Phong.

- Ra s0at cai tién ban hanh cac Quy trinh van hanh khai thac chuan cho toan bd hé
thong.

- Tan dung loi thé v& s6 luong ciu bén dé cac Cang c6 thé phdi hop chia sé lich
tau dong thoi phdi hop trong cong tac tiép nhan tau cua cac Hang dic biét dbi v6i nhitng
hang hoa ngoai container.

6.2. Cong tic quan Iy kj thudt va dau tw

- Tap trung tién hanh kiém tra, danh gi4 tinh trang k¥ thuat cua cac PTTB va
CSHT dé 1ap ké hoach sira chita, bao dudng phu hop vé6i ké hoach SXKD.

- Bam sat cac dinh murc k¥ thuat va tinh trang vat tu. Chu dong stra chira theo hang muc
va ning cao cong tac danh gia, nhan dinh k¥ thuit dé bd tri phwong tién stra chita kip thoi,
tranh bi dong va phét sinh nhitng hu hong khéc 1am tang chi phi va anh hudng t6i san xuét.

21



- V& cong nghé thong tin: Tap trung hoan thanh cac hang muc, du 4n dau tuw CNTT
trong diém dac biét 1a goi CNTT thuoc Dy an dau tu xay dung bén container sb 3, 4 tai
Lach Huyén. Nang cao hi¢u qua khai thac/str dung cac Dy an CNTT da dau tu. Cai tién
quy trinh, ing dung CNTT nang cao chét lugng dich vy, chét luong phuc vu khach hang.
6.3. Cong tac qudn tri

- Tap trung nghién ctru phuong 4n tai cau triic bd may cua Vin phong Cong ty va
Chi nhanh Cang T4n Vi, t6 chtrc sip xép lai hé thdng kinh doanh, chim séc khach hang,
dap tmg yéu cau tang cudng tinh hiéu luc, hiéu qua va tinh gon cta bd may to chirc quan
Iy cua Cong ty ¢ phan Cang Hai Phong, dap tng cic yéu cau trong dinh hudng phat
trién hoat dong san xuat kinh doanh ctia Cong ty.

- Trién khai ra so4t, kién toan cong tac can bo trong toan Cong ty theo chién luoc
tai co cAu; bao dam chat luong, co cAu, tinh ké thira va phat trién cta doi ngli can bg, dap
g yéu cau nhiém vu trong giai doan phat trién moi ciia Cong ty.

- P6i moi cong tac thi tuyén, tuyén dung dé co6 ngudn nhan lyc lao dong chit
luong dap ing mo hinh hoat dong SXKD cua Cong ty.

- Ra sodt, cap nhat, ban hanh lai H¢ théng van ban quy pham ndi bg cua Cang phu
hop v6i mé hinh mai.

- Tiép tuc lam viéc vdi cac co quan nha nude c¢d tham quyén dé sém c6 Quyét
dinh cudi cing vé phuong 4n quan 1y khai thac cau 4, 5 Cang Chua V2.

- Hoat dong ddi mai sang tao: tiép tuc trién khai van dong va ap dung hiéu qua
Lean, Kaizen trong cong tac khai thac va quan tri.

- Tiép tuc nghién ctru thuc hién thoai von tai mot sé doanh nghiép co von g6p hoat
dong khong hi¢u qua. (Sai Gon Log, VIMC Log).

6.4. Nang sudt lao dpng va qudn Iy chi phi hi¢u qud

- T6 chire san xuét hop 1y, ting ning suét lao dong. iy manh quan 1y chi phi hiéu
qué trén tat ca cac linh vuc, trong d6 trong tim la phét huy sang kién, ap dung cong nghé
m&i, hop 1y hoa san xuét, quy hoach xép d& hang héa khoa hoc, nghién ciru diéu chinh
cac dinh muc k¥ thuat, nhién lidu di ban hanh, tiét giam vén trong cong tac dau tu co s&
ha téng, dau tu phuong tién thiét bi, mua sim vat tu thong qua d4u thau, tiét kiém chi phi
van phong pham, dién nudc sinh hoat,...

- Py manh cong tac kiém soat rui ro trong cac linh vyc hoat dong ctia Cong ty.

- Tan dung tdi da cac dich vu, nguén luc trong hé sinh thai Cang Hai Phong; Chi
sir dung thué ngoai néu cac doanh nghiép trong hé sinh thai Cang Hai Phong khong du
ning luc cung cp hodc cung cip dich vu ¢ gia cao hon so véi thi trudng.

6.5. Hop tdc vdi cdc co quan quan Iy Nha nwdc va cdac doanh nghiép

- Tang cuong hop tac véi cac co quan quan 1y Nha nudc dé hd trg Cang trong hoat

dong san xuét kinh doanh, xay dung phat trién cang.

- M6 rong hop tac giita Cang Hai Phong vé6i cac don vi thanh vién ciia Tong cong
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ty Hang hai Viét Nam. Tim kiém co hoi ddu tu hop tac khai thac cac Bén Cang - Depot
moi tai cac khu vuce khac phi hop véi chién luge kinh doanh ciia Cong ty. Phéi hop trién
khai c4c dich vu logistics nhim ning cao chét luong dich vu va gia ting Doanh thu.

- Hop tac lién doanh lién két v6i cac hing tau, voi cac doanh nghiép cang/kho
bai/van tai thudc Tong cong ty Hang hai Viét Nam dé ting san luong hang hoa théng qua
Cang Hai Phong theo hudng hai hoa loi ich ctia cac bén va tung budc thuc hién giai
phép/phuong an hgp tac kinh doanh véi cac doanh nghi¢p cia VIMC khi di do1 Céng
Hoang Diéu.

6.6. Pdp teng diéu kién cong ty dai chiing

Trong quy 1/2026, Cang Hai Phong d bao cdo Uy ban Chimg khoan Nha nudc,
S Giao dich Chung khoan Ha Noi, C6 dong 16n 1a Toéng cong ty Hang hai Viét Nam-
CTCP va cac Co dong ciia cong ty vé vide Cang Hai Phong chua dap ung diéu kién cong
ty dai chung (diéu kién vé co co cdu cé dong) theo quy dinh cua Luét s6 56/2024/QH15
sira d0i, bo sung mot s6 didu ctia Luat Ching khoan. Day 1a ndi dung dung phat sinh do
su thay di cua quy dinh phap luat. Cang Hai Phong s& tiép tuc phdi hop véi C6 dong 16n
dé som c6 giai phap phu hop, bao dam quyén loi cia tat ca Co dong ciing nhu khong dé
anh hudéng dén hoat dong san xuat kinh doanh, dinh huéng phat trién cua cong ty.

Kinh thiea cdc qui vi ¢é dong, cdc vi khdch quy!

Tap thé lanh dao va can b céng nhan vién CTCP Cdng Hdi Phong sé tiép tuc no
liee, dodan két va tdp trung ndng cao hiéu qua hoat dong san xudt kinh doanh dé ddp vmg
16i da ky vong ciia cdc c¢é dong. Ching t6i sé trién khai cdc sang kién doi moi trong cong
tac quan tri, diéu hanh va khai thdc, dong thoi tang cwong sw minh bach, cdi tién quy
trinh lam viéc va t6i wu héa nguon luc dé dam bdo sw phdt trién bén viing ciia cong ty.
Chiing t6i tin twéng rang, véi sw dong long va quyét tam, cong ty sé dat dwoc nhing
thanh tuu vieot bdc trong nam 2026 va cdac nam tié}) theo.

Tran trong bao céo va kinh trinh Pai hoi dong c6 dong./.

Nt nign: TM. HQI PONG QUAN TRI
- Nhu kinh gtri; [
_HDOT. BKS; CHU TICH
- Luu: Tky Cong ty.
(da ky)
Pham Hong Minh
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PON VI: CONG TY CO PHAN CANG HAI PHONG

Biéu s6 01

BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2025 & DU KIEN KE HOACH 2026

NAM 2025 SO SANH (%)
P PON VI THUC KE
STT CHITIEY TINH HIEN 2024 KE THUC H(z)(g(éH TH-2025/ | TH-2025/| KH-2026/
HOACH HIEN KH-2025 | TH-2024 | TH-2025
* CONG TY ME
I. | TONG SAN LUQONG 1000T 23.566 27.920 23.290 23.770 83,4 98,8 102,1
1 | Xuétkhiu " 8.460 10.160 8.464 10.670 83,3 100,0 126,1
2 | Nhap khau " 8.810 12.110 10.215 10.540 84,4 1159 103,2
3 | Noidia " 6.296 5.650 4611 2.560 81,6 73,2 55,5
*) | Cdc mat hang chii yéu:
+ Hang container 1000T 22.450 25.420 22.132 22.770 87,1 98,6 102,9
+ Hang container 1000TEU 1.273,2 1.446,0 | 1.240,667 1.280,0 85,8 97,4 103,2
+ Méy moc, thiét bi 1000T 22 45 79 15 175,6 365,7 19,0
+ Sit thép, st phé liéu " 627 600 662 285 110,3 105,6 43,1
+ Phan bon " 8
+016 Chiée 73.883 75.595 70.393 75.000 93,1 95,3 106,5
+ Céc mit hang khac 1000T 464 1.035 417 700 40,3 89,8 167,9
Hang ngoai container 1000T 1.113 1.680 1.158 1.000 68,9 104,1 86,4
II | TONG DOANH THU Trd 1.729.862 | 2.269.000 | 2.315.334 | 2.425.000 102,0 133,8 104,7
1 | - Doanh thu KDCB " 1.373.821 | 1.856.720 | 1.732.726 | 2.212.130 93,3 126,1 127,7
+ Béc xép hang héa " 1.160.337 | 1.389.610 | 1.339.567 | 1.384.580 96,4 115,4 103,4
+ Luru kho, béi " 73.030 84.590 95.746 69.450 113,2 131,1 72,5
+ Budc coi day " 1.030 1.410 986 420 69,9 95,7 42,6
+- Can hang " 2.816 3.620 2372 1.110 65,5 84,2 46,8
+ Chu bén " 23.000 29.180 25.437 23.610 87,2 110,6 92,8
+ Dich vy khac " 113.608 141.590 66.816 56.830 47,2 58,8 85,1
+ Thu cho thué CSHT & PTTB " 206.720 201.802 |  676.130 97,6 335,0
2 | -Doanh thu HPTC " 346.884 181.000 245104 | 174.870 1354 70,7 71,3
+ Chénh léch ty gia " 29.381 16.416 55,9
+ Lai tién giri ngan hang " 32.690 3.000 20.114 15.000 670,5 61,5 74,6
+ Lai ¢ tuc " 262.460 178.000 208.437 | 159.870 117,1 79,4 76,7
+ Lai ban cac loai chirng khoan " 22.353
+ Khac " 137
3 | - Thu nhap khac " 9.157 231.280 337.504 38.000 1459 | 3.685,7 11,3
+ Thu ban tai san thanh ly " 93
+ Thu tién dién cho thué " 1.322 4.125 312,0
+ Bbi thuong " 77
+ Thi hanh 4n " 3.998 218
+ Phat cham hop dong " 265




NAM 2025 SO SANH (%)
P PON VI THUC KE
STT CHITIEY TINH HIEN 2024 KE THUC H(z)(g(éH TH-2025/ | TH-2025/| KH-2026/
HOACH HIEN KH-2025 | TH-2024 | TH-2025
+ Khac " 3.495 231.280 333.068 38.000 144,0
III | TONG CHI PHi Trd 991.785 | 1.301.500 | 1.142.099 | 1.125.000 87,8 115,2 98,5
1 | Chi phi SXKD " 968.369 | 1.241.800 | 1.074.933 | 1.035.000 86,6 111,0 96,3
+ Luong truc tiép " 381.070 385.440 399.997 | 310.000 103,8 105,0 77,5
+ BHXH, KPCD, BHTN,BHYT " 35.842 35.742 26.752 23.728 74,8 74,6 88,7
+ Nhién lidu " 41.943 56.415 41.765 38.390 74,0 99,6 91,9
+ Vat ligu " 97.629 105.000 79.097 47.000 75,3 81,0 59,4
+ Stra chita Méay méc thiét b " 28.324 41.206 39.286 30.780 95,3 138,7 78,3
+ Sira chita CSHT " 25.134 71.079 29.188 57.904 41,1 116,1 198,4
+ Sira chita h¢ théng dién " 1.157 5.000 492 2.000 9,8 42,5 406,5
+ Sira chita thiét b CNTT " 457 1.200 273 1.100 22,8 59,7 402,9
+ Dién " 23.579 29.354 23.576 30.010 80,3 100,0 127,3
+ Nude " 1.364 1.580 1.271 935 80,4 93,2 73,6
+ Khéu hao " 155.101 231.625 196.171 | 246.000 84,7 126,5 125,4
+ Khac " 176.769 278.159 237.065 | 247.153 85,2 134,1 104,3
2 | Chi phi hoat dong tai chinh " 21.952 59.700 39.687 90.000 66,5 180,8 226,8
+ Chénh léch ty gia " 12.356 20.000 18.033 90,2 145,9
+ Lai vay NH 33.200 17.493 85.000 52,7 485,9
+ Lai vay ODA " 7.105 6.500 6.326 4.000 97,3 89,0 63,2
h;rnDu phong giam gia dau tr dai R 2491 (2.165) 1.000
3 | Chi phi khac " 1.464 27.479 1.877,0
+ Tién phat " 393 -
+ Khac " 1.071 27.479
IV | LQINHUAN TRUGC THUE Trd 738.077 967.500 | 1.173.235 | 1.300.000 121,3 159,0 110,8
Trong d6:- Loi nhdn SXKD Tr.d 405.452 614.920 657.793 | 1.177.130 107,0 162,2 179,0




PON VI: CONG TY CO PHAN CANG HAI PHONG

BAO CAO THUC HIEN CAC DU AN PAU TU XAY DUNG CO SO HA TANG,
PHUONG TIEN THIET BI, CONG NGHE THONG TIN, PAU TU MO RONG NAM 2025
VA KE HOACH PAU TU NAM 2026

Biéu so 02

(Pon vi: trigu dong)

Két qua nim 2025 K& hoach dau tw nim 2026
TT Tén dy 4n Tong mire
: dau tw
K& hoach dau tw nim 2025 Gia tri thuwe hién | Gia trj gidi ngan | Gia trj thwe hién | Gia tri gidi ngan
CANG HAI PHONG - CONG TY ME 3.292.859 2.332.227 2.952.780 724.829 1.001.235
A |Dy 4n chuyén tiép tir nim truée 380.459 656.865
I Dy 4n diu tw XDCB 110.401 43.619 19.055 49.246 51.726
1 |Cai tao hé thong thoat nuéc chi nhanh Cang Tan Vil 14.474 14.500
2 [Cai tao bai chira hang chi nhanh Cang Tan Vii 14.851 14.851 12.902 13.001
Pau tu Nha vin phong tai 16 15 duong Lé Hong Phong
3 (Ding Lam, Hi An, Hai Phong) 6.354 1.500 1.545 2.843 2.134
Dy 4n déau tu xay dung “Puong chay RTG block CF,
4 |DF - Chi nhanh Cang Tan Vii” 4.860 230 0 2l
5 |Cai tao ndng cip ludng tiu dén - 8,5 m 60.000 60.000 22.094 0 36.212 36.212
Cai tao dudng, bai tién phuong sau ciu 3 (6 AE va
7 |AF) chi nhanh Cang Tan Vii (Pudng giao thong ndi 9.500 9.500 346 0 9.154 9.500
bo)
Cai tao bai giap cong 2, nha doi co gidi va bii hau
6 |phuong sau cau 3 chi nhanh Cang Tan Vi (Bii kiém 9.688 9.800 5.808 2.056 3.880 3.880

hod)




Két qua nim 2025

Ké hoach diu tw nim 2026

TT Tén du an Torig e
: dau tuw
K& hoach diu tw nim 2025 Gia tri thwe hién | Gia tri gidi ngin | Gia trj thwe hién | Gia trj gidi ngin
Paiu tu hé théng dién mat troi phuc vu cung ce‘ip dién
8 [sinh hoat cho van phong, nha xuong tai Chi nhanh 924 924
Cang Tan Vii (B sung nam 2025)
II |Dy 4n mua sim thiét bi 543.709 128.990 27.581 24.339 203.192 214.980
O 6 déu kéo va so mi ro modc tai Chi nhanh Cang
1 v ’ . .
Tan Vi (05 chiéc) 14.200 8.538
2 |O t6 ctru hoa tai Chi nhanh Cang Téan Vii (01 chiéc) 3.309 22 22
3 |Khung ciu cia can truc QC (02 chiéc) 10.200 9.623 1.925 66 8.005
4 |Khung cu dy phong cua can truc Tukan (01 chiéc) 6.500 5.112 1.022 - 3.849
5 | 10 dau ko diesel va so'mi ro'mode tai Chi nhanh 28.000 8.400 7.722 7.730 18.126 18.126
Cang Tan Vii (10 chiéc)
6 |Can truc gian QC tai Chi nhinh Cang Tan Vai (02 493.000 98.600 8 8 185.000 185.000
chiéc)
7 |0 t6 5-7 chd ngbi tai Vin phong Cong ty 5.200 5.200 5.094 5.094
8 [May fotocopy 90
III |Dv 4n c6ng nghé théng tin 8.017 4.808 4.670 15.492 15.630
Trang bi h¢ théng tur dong kiém tra container nhép
! xuét qua cong tai Chi nhanh Cang Tan Vii 10.000 46 46
Naéng cép, thay thé thiét bi mang wifi va may tinh cong
2 |nghiép lép trén phuong tién nang ha tai Chi nhanh 5.800 24 24
Cang Tan Vi
Xay dung bd sung chirc ning tmg dung cong nghé
thong tin $6 hoa thu tuc mua sém thiét bi, cdng cu
3 N A A 1 L A 1 491 3 3
dung cu trén phan mém quan ly k¥ thuat vat tu va bao
tri bao dudng tai Cong ty c6 phan Cang Hai Phong
4 Trang bi hé thong camera IP 1ap dat tai khu vuc van 800 4 4

phong Cong ty




Két qua nim 2025

Ké hoach diu tw nim 2026

TT Tén du an Torig e
’ dau tw
K& hoach diu tw nim 2025 Gia tri thwe hién | Gia tri gidi ngin | Gia trj thwe hién | Gia trj gidi ngin
5 |Mua sam ldp dat man hinh hién thi thong tin phuc vu 12 2 2
diéu hanh san xut tai Chi nhanh Cang Tan Vii
6 | %8y dung Mobile App dich vu Cang dién tir (eport) tai 2.561 2375 1208 1.208 25 25
Cang Hai Phong
Mua sdm thiét bj va xay dung phan mém giam dinh,
! stra chira container tai Cty CP Cang Hai Phong 2:500 19 1.761 1.761
8 |Xay dung phan mém quan Iy khai thac bii xe 6 to 850 6 581 581
9 |Trang bi May cip chi ty dong tai Chi nhanh Tan Vii 1.090 7 670 670
Trang bi bo sung thiét bi, phan mém dé ting cuong
10 [kha nang du phong, img phé su ¢b hé thong phin mém 1.225 7 7 7
tai cong ty
1 Mua sim module két ndi thanh toan truc tuyén ) ) )
QRCode dong
Mua sim bd sung module nhan dang s6 chi
12 |trén h¢ thong tu dong kiém tra container nhap xuit qua 112 1 120 120
cong tai Chi nhanh Cang Tan Vii
13 |Mua sam thiét bi luu trit dir liéu tap trung 5.600 5.600 132 132 5.467 5.467
Pau tu nang cAp phan mém quan Iy khai thac cang
14 |tong hop tai CN Cang Chuia V& (B6 sung cho nim 10.000 10.000 10.000
2025)
B sung chirc ning Webapp phuc vu khao sat thong tin
15 |khach hang trén website Cang Hai Phong dung cho 138 138 138
man hinh cham (Bé sung cho nim 2025)
IV |Céc duw 4n diu tw mé rong 6.946.087 3.045.451 2.256.219 2.904.715 112.529 374.529
Du an dau tu xay dung cac bén container s6 3 va s6 4
thudc Cang ctra ngd quc t& Hai Phong (tai Khu bén
1 cang Lach Huyén), thanh phé Hai Phong 2.934.978 2.190.000 2.838.496 70.000 332.000
(CSHT+PTTB) 6.946.087




Két qua nim 2025

Ké hoach diu tw nim 2026

TT Tén du an Torig e
’ dau tw
K& hoach diu tw nim 2025 Gia tri thwe hién | Gia tri gidi ngin | Gia trj thwe hién | Gia trj gidi ngin
Du an dau tu xay dung céc bén container s6 3 va s6 4
2 |thudc Cang cira ngd qudc té Hai Phong (tai Khu bén 110.473 66.219 66.219 42.529 42.529
cang Lach Huyén), thanh phd Hai Phong (CNTT)
B (Dw an khéi cong nam 2026 344.370 344.370
Dy 4n diu tw XDCB 102.500 102.500
1 Ca} tao d’u'orng,Abal Eau cau 3 (6 AA, AB, AC, AD) chi 20.000 20.000 20.000
nhanh Cang Téan Vi
) S/zl tao bai sau cau 4 (6 BM, BN) chi nhanh Cang Tan 10.000 10.000 10.000
3 |Cai tao bdi sau ciu 6 chi nhanh Cang Tén Vii 30.000 20.000 20.000
Diu tu hé thong dién nang lugng mit troi Vin Phong
* [8A Tran Ph, Ng6 Quyén, Hai Phong. 1000 1,000 1.000
5 C}:lllg c~ap lap dat h¢ thong dién bo tai Chi nhanh cang 20.000 23.000 73.000
Tan Vi
6 DAu an mé r.(,)ng,bal g{ua NI}a do} co gioi va Nha doi 9.000 9.000 9.000
can truc chi nhanh Céng Tan Vii
7 Dl:l’ an r{lo r(,)}lg bai chira hang sau cau 7 chi nhanh 19.500 19.500 19.500
Cang Tan Vil
II |Dw 4n mua sam thiét bj 147.730 147.730
1 |Xe nang hang Reachstacker 45 tan (02 chiéc) 34.000 34.000 34.000
2 |Xe 6 t6 18 chd Transit Premium (tai VPCT) 1.200 1.200 1.200
Xe 6 t6 7 chd Toyota Fortuner tai Vin phong Cong ty
3 acn Cang Tén Vii (02 chiéc) 2.700 2.700 2.700
4 Xe 0 t(irdlcn phuc vu dua don khach tai CNC Tan Vi 630 630 630
(02 chiéc)
5 |May anh Canon (tai VPCT) 100 100 100




Két qua nim 2025 Ké hoach diu tw nim 2026
TT Tén du an Ton}g e
’ dau tw
K& hoach diu tw nim 2025 Gia tri thwe hién | Gia tri gidi ngin | Gia trj thwe hién | Gia trj gidi ngin
6 |Hé thong chira chay bang nudc (tai Tru sé 8A) 500 500 500
7 E}irg:iuc gian QC tar Chi nhanh Cang 1an Vi (U2 493.000 98.600 98.600
8 |Nang cip cai tao can truc RTG 10.000 10.000 10.000
III |Dv 4n c6ng nghé thong tin 94.140 94.140
1 Pau tu may cht va phan mém quén ly nhan sy, tién 7000 7000 7000
luong
o [Pau twnang cap phan mem quan 1y khai thac 170.000 51.000 51.000
container tai Cang Hai Phong
3 |Pau tu cap may chii tai CN Cang Tan Vii 4.500 4.500 4.500
4 Diiu tul}(? th(?ng Big Data va truc tich hop dir li¢u tai 25.000 25000 25000
Cang Hai Phong
Dau tu hé thong két ndi ToT vai thiét bi tai hién truong
> san xuét Chi nhanh Cang Tan Vi 6000 6.000 6.000
6 Da}u tu %1@ thor}g g1arﬂn~ sat‘m01 truong va thiet bi phong 500 500 500
may chu tai Cang Hai Phong
Lap dat bo sung 04 cot lip camera PTZ cho 04 diém
7 kiém tra tinh trang container (Checking Point) so 140 140 140

1,2,3,4 tai Chi nhanh Cang Tan Vi (Bé sung nam
2026)




PON VI: CONG TY CO PHAN CANG HAI PHONG

KE HOACH PAU TU TAI CHINH NAM 2026

Biéu s6 03

(Pon vi: Ty dong)

Tén duw 4n Két qué nim 2025 K& hoach thye hi¢n nim 2026
Ghi chu
TT So sinh (Tinh hinh thyc hién du an/
£ A 0 san X A IR A AL o
Ké hoach dau tw| ., . " Aok Ke hoach dautw| .. .. . Giai trinh Sy can thiét caa
niAm 2025 Gi4 trj thwe hién [ Thue hlg(r;jlje hoach nim 2026 Tién d ké hoach diu tw du 4n)
0
) 2) 3) “ 3 6 (M ®
Téng cong 1.509,20 1.298,57 897,70
1 gﬁgﬂ‘gn tai Cong ty TNHH Smart Logistics Service (Hai 65,60 51,14 77,96% 15,70 Quy 22026 | Thye hién theo tién o dy an
5 GOP von tai Cong ty TNHH Céang Quoc Tée TIL Cang Hai 1.213.40 990,09 81.60% 242,00 Quy 172026 Thuc h.1¢n t}{f.:o tAl.en'd(.) ban
Phong giao vdi doi tac
PSP PR oA s s Dieu chinh von Dieu I¢ cho
3 gzgg"ﬁzitilhgzgg ty ¢0 phan Dich vu Ky thuat va bao tao 4,00 31,50 787,50% phit hop Vi quy mé cita don
4 Ta}ng voE dle}l 1¢ tai Cong ty c6 phan lai dat va van tai 16,20 16.20 100.00%
Cang Hai Phong
5 Tanfg von (?ang~Hoang Diéu (sap nhép Cang Hoang Di¢u 210,00 209,64 99.83%
— Céang Chua Vg)
Du kién Téng mirc dAu tu
f A e . A PP . 4.200 ty. Cang Hai Phong gop
6 Gop von thanh 1ap phap nhan khai thac Cang tai Khu CN 640,00 Quy 3/2026 51%: Vén tur c6: 40%. Gop

Bach Ding

vén thanh nhidu giai doan theo
thuc té




e 1876 CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CANG HAI PHONG Poc 1ap - Tw do - Hanh phiic
— SH: 02A.2026/BC-CHP Hai Phong, ngay 14 thang 4 nam 2026
PORT OF HAI PHONG
BAO CAO

HOAT PONG CUA THANH VIEN POC LAP HOI PONG QUAN TRI
VA PANH GIA VE HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

Kinh gti: Pai hoi dong c6 dong Cong ty c¢6 phan Cang Hai Phong

Cin ctr Luat Doanh nghiép sé 59/2020/QH14 duoc Qudc hoi nudec Cong hoa xi
hoi chii nghia Viét Nam thong qua ngay 17/6/2020 va cac van ban stra doi, bo sung;

Can cir Didu 1é T6 chirc va hoat dong ctia Cong ty c6 phan Cang Hai Phong;

Cin ctr Quyét dinh s6 1940/QD-CHP ngay 13/5/2025 vé viéc phan cong nhiém vu
thanh vién Hoi déng quan tri;

T6i, Vii Duc Bién — Thanh vién doc 1ap Hoi ddng quan tri (HPQT) Cong ty cb
phan Cang Hai Phong trin trong bao cdo Pai hoi dong c6 dong tinh hinh hoat dong cé
nhan va d4nh gia hoat dong cia HDQT Céng ty cd phan Cang Hai Phong nam 2025 nhu
sau:

I. Hoat dong ciia thanh vién ddc 1ap Hoi ddng quan tri

Trong nam 2025, HDQT Cong ty c6 phan Cang Hai Phong c¢6 02 thanh vién doc
1ap HPQT theo cac giai doan bao gdom:

- Giai doan 01/01/2025 — 29/4/2025: Ong Vii Ptec Bién va Ong P Vi Linh.

- Giai doan 29/4/2025 — 31/12/2025: Ong Vii Btrc Bién va Ba Lé Thi Ngoc Dung.

Trong ndm 2025, véi vai tro la thanh vién doc 1ap, t61 da tich cuc, chu dong trao
doi thong tin véi HDQT va Ban diéu hanh dé dua ra nhitng khuyén nghi, dé xuét hop ly,
hiéu qua. Hoat dong cu thé dugc thuc hién nhu sau:

1. Tham gia day du cac budi hop, nghién ctru ky ludng cac ndi dung xin ¥ kién
bang vin ban cua HDQT dé ndm bt thong tin, dong gop ¥ kién nhdm ning cao hiéu qua
hoat dong va giam sat sy tudn thu cia Ban diéu hanh.

2. Chu dong t6 chuc cac budi thao luan, trao d6i véi Tong Giam dbc, cac thanh
vién Ban diéu hanh, cac phong chuyén mén. Dic biét, cin cr theo sy phan cong nhiém
vu cia HPQT, t6i di tip trung theo ddi, giam sat va dé xudt phuong an xtr Iy dé ting
cuong chi dao trong cac nhém linh vuc sau:

- Chién lugc dau tu phat trién mé rong, nang cao hiéu qua hoat dong ctia Cong
ty.



- Phuong thtrc két ndi va duy tri lién két doanh nghiép va khach hang hiéu qua,
chuyén nghiép.

- Cong tac dau tu, gop von cua Cang Hai Phong va hiéu qua hoat dong cia cac
doanh nghiép c6 vbn gop cua Cang Hai Phong.

- Phat trién mé hinh quan tri tién tién; phat trién bén ving.
- Xay dung thuong hi¢u va van hoa doanh nghiép.

II. Panh gia cia thanh vién doc 1ap Hoi dong quan tri vé hoat dong ciia Hoi dong
quan tri

Trén co so két qua san xudt kinh doanh va cong tac quan tri cia HDQT, toi ¢ mot
sO d4nh gia vé hoat dong cia HDQT Cang Hai Phong trong nam 2025 nhu sau:

- Vé céc ndi dung da thao luan cia HPQT: La mot hoat dong thuong xuyén, co
ban trén co s& quyén han va trach nhi€ém quy dinh tai biéu 1€ cong ty, cac Quy ché ndi bd
va phap luat hién hanh.

- V& viéc ban hanh cac Nghi quyét, Quyét dinh cia HPQT: Viéc thong qua céac
noi dung tuan thii chat ché nguyén tic da sd. Bién ban hop duoc lap diy du 1am co s& ban
hanh cac van ban chi dao kip thoi, dang phap luat va dugc thong bao minh bach téi Ban
kiém soat, Ban diéu hanh.

- Vé viéc thuc hién Nghi quyét cua Pai hoi déng cd dong: HDPQT da chi dao va
giam sat sat sao viéc trién khai ciia Ban diéu hanh théng qua giao ké hoach, kiém tra,
danh gia. Cac chi dao bam sat ké hoach PHPCP di thong qua.

- V& hoat dong cua HPQT va céac thanh vién: Khong c6 hanh vi vuot quyén, lam
quyén. Su phan cong nhiém vu duoc thyc hién r6 rang, gitip mdi thanh vién phét huy thé
manh quan tri trong ting linh vuc.

- V& thu lao, chi phi va loi ich: Thu lao ctia HPQT va thu nhap ctia Ban diéu hanh
dugc thuc hi¢n minh bach, nghiém tic, tuan thu cac Quy ché quan 1y tai chinh, tién luong
va dugc phan anh trung thuc trén Bao céo tai chinh.

- Vé hoat dong gidm sat ddi v6i Ban diéu hanh: Puoc thue hién toan dién thong
qua céac bao cao dinh ky/dot xuat, dung tham quyén va mang lai hiéu qua thuc tién cao.

- Vé hoat dong cua cac Tiéu ban hd trg: DA thuc hién duang trach nhiém, quyén han
duogc giao trong cong tadc tham muu cho HDQT.

Trén trong bao cdo Pai hoi dong cd dong./.

Noi nhin: THANH VIEN POC LAP
- DHPCP; HQI PONG QUAN TRI
- HDQT, BKS;

- Luu: TKCT. Pi ky)

Vii Dire Bién



e 1876 CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

CANG HAI PHONG Poc 1ap - Tw do - Hanh phiic
— S4: 02B.2026/BC-CHP Hai Phong, ngay 14 thang 4 nam 2026
PORT OF HAI PHONG
BAO CAO

HOAT PONG CUA THANH VIEN POC LAP HOI PONG QUAN TRI
VA PANH GIA VE HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

Kinh giri: Dai hoi dong cb dong Cong ty cd phan Cang Hai Phong

Can ctr Luat Doanh nghiép sé 59/2020/QH14 duoc Qudc hoi nudec Cong hoa xi
hoi cha nghia Viét Nam thong qua ngay 17/6/2020 va cac vin ban stra d6i, bo sung;

Cin ct Diéu 1& T6 chirc va hoat dong ciia Cong ty c6 phan Cang Hai Phong;

Cin ctr Quyét dinh s6 1940/QD-CHP ngay 13/5/2025 vé viéc phan cong nhiém vu
thanh vién Hoi déng quan tri;

T6i, Lé Thi Ngoc Dung - Thanh vién doc lap Hoi dong quan tri (HPQT) Cong ty
cb phan Cang Hai Phong tran trong bao cdo Dai hoi ddng c¢d dong tinh hinh hoat dong ca
nhan va danh gia hoat dong cuia HDQT Céng ty c6 phan Cang Hai Phong nam 2025 nhu
sau:

I. Hoat dong ciia thanh vién ddc 1ap Hoi ddng quén tri

Trong nim 2025, HDQT Céng ty c¢b phan Cang Hai Phong c6 02 thanh vién doc
1ap HPQT theo cac giai doan bao gdm:

- Giai doan 01/01/2025 - 29/4/2025: Ong Vit Buc Bién va Ong P4 Vii Linh.

- Giai doan 29/4/2025 - 31/12/2025: Ong Vii Piic Bién va Ba Lé Thi Ngoc Dung.

Ké tir khi dugc bau lam Thanh vién doc 1ap HDQT (giai doan tir 29/4/2025), toi da
tich cuc, chii dong phdi hop cung HPQT va Ban diéu hanh dé dua ra nhitng khuyén nghi,
dé xuat hop 1y, hiéu qua. Cu thé:

1. Tham gia diy du cac budi hop HPQT, nghién ctru cac ndi dung xin ¥ kién bing
vian ban dé bam sat tinh hinh cong ty, dua ra cac phan bién va y kién doc 1ap nhim nang
cao hiéu qua quan tri va giam sat hoat dong cua Ban diéu hanh.

2. Chu dong 1am viéc véi Ban diéu hanh va cac phong ban lién quan. Can cir theo
mang cong viéc dugce phan cong, t6i da tap trung theo ddi, giam sat va dé xuat phuong an
xtr Iy nham ting cudng hiéu qua trong cac linh vuc:

- Cong tac phat trién thi trudng, marketing, hoat dong cham soc khach hang.

- Marketing chung trén co s¢ tan dung hé sinh thai cia VIMC.

- Cong tac truyén thong cho hoat dong san xuét kinh doanh chinh (c6 gin véi
cong tac dau tu mé rong tai khu vuc Lach Huy¢n).



- Phat trién dich vy, doanh thu ngoai bdc Xép, cac hoat dong logistics.

II. Panh gia cia thanh vién doc 1ap Hoi dong quan tri vé hoat dong ciia Hoi dong
quan tri

Can clr vao qué trinh tham gia quéan tri va giam sat tir thang 4/2025 dén hét nam,
t6i c6 mot sd danh gia vé hoat dong cua HPDQT Cang Hai Phong trong nim 2025 nhu
sau:

- V& cac ndi dung da thao luan cia HPQT: Hoat dong thao luan dugc duy tri
thuong xuyén, coi mo, bam sat cac quyén han va trach nhiém quy dinh tai biéu 1& va
phap luat.

- V& viéc ban hanh cac Nghi quyét, Quyét dinh cia HPQT: Hinh thuc biéu quyét
(truc tiép va 1y y kién bang vian ban) dugc thyc hién dan chu, tuan tha nguyén tic da sb.
Céc van ban chi dao cia HPQT dugc ban hanh kip thoi, luu tri can than va thong bao
day du téi Ban diéu hanh, Ban kiém soat dé phdi hop thuc hién.

- Vé viéc thyc hién Nghi quyét cua DPai hoi d@)ng ) dong: HDQT da hoan thanh
t6t vai tro chi dao, giao ké hoach va kiém tra, danh gia thuong xuyén Ban diéu hanh, dam
bao cac muc tiéu ma Pai hoi déng cd dong dé ra duoc trién khai ding dinh hudng.

- V& hoat dong cua HPQT va cac thanh vién: Céac thanh vién HPQT déu tuan thu
dung Diéu 1& va phap luit, khong lam quyén, vuot quyén. Viéc phan cong nhiém vu cu
thé cho tirng thanh vién dd phat huy t6i da thé manh chuyén moén cua mdi c4 nhan, dong
gop vao su phat trién chung ctia Cang.

- V& thu lao, chi phi va lgi ich: Chi phi hoat dong, thu lao cia HPQT va thu nhap
ctia Ban diéu hanh dugc thyc hién ding quy ché, minh bach va thé hién rd rang trén Béo
cdo tai chinh.

- V& hoat dong giam sat d6i véi Ban diéu hanh: HPQT thuc hién viéc giam sat
mot cach toan dién, thuong xuyén yéu cau Ban diéu hanh bao céo tién do, dam bao cac
hoat d6ng san xuét kinh doanh di dung quy dao an toan, hiéu qua.

- V& hoat dong cua cac Tiéu ban hd tro: Cac Tiéu ban di hoan thanh tét vai trd
tham muu chuyén sau, hd tro déc luc cho cac quyét dinh cia HDQT.

Trén trong bao cao Pai hoi dong cd dong./.

Noi nhin: THANH VIEN POC LAP
- bPHDCD; HOI PONG QUAN TRI
- HPQT, BKS;
- Luu: TKCT. (i ky)

Lé Thi Ngoc Dung



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG HAI PHONG Poc 1ap - Tu do - Hanh phiic
: S6: 03.2026/BC-CHP Hai Phong, ngay 14 thang 4 nam 2026
PORT OF HAI PHONG .
BAO CAO

Vé viéc trién khai “Dw 4n dau tw xAy dung cAc bén container sé 3 va sé 4 thudc
Cang cira ngd quoc te Hai Phong (tai Khu bén cing Lach Huyén), thanh pho Hai
Phong” nam 2025 va ke hoach thuc hién cac cong viéc nam 2026

Kinh gui: Pai hoi dong c6 dong Cong ty c¢6 phan Cang Hai Phong

Can ctr Quyét dinh s6 1215/QD- -DHDCD ngay 29/4/2021 cua Dai héi ddng cd dong
Cong ty ¢o phan Cang Hai Phong vé viée phé duyét “Dy an dau tu xay dung cac bén
container sd 3 va sb 4 thudc Cang ctra ngd qudc té Hai Phong (tai Khu bén cang Lach
Huyén), thanh phd Hai Phong”;

Can ctr Quyét dinh sb 1875/QDb-CHP ngay 01/7/2021 cua Pai hoi dong c6 dong
Cong ty co phan Cang Hai Phong vé viéc phé duyét uy quyen quyét dinh cac van dé thudc
thAm quyen cua Dai hoi dong c0 dong trong qua trinh tr1en khai Dy 4n dau tu xdy dung
cac bén container s6 3 va sd 4 thudc Cang ctra ngd qudc t& Hai Phong (tai Khu bén cang
Lach Huyén), thanh phd Hai Phong;

Hoi dong quan tri Cong ty ¢ phan Cang Hai Phong xin bao cao Dai hoi dong cb
dong vé viée trlen khai “Duy an dau tu xdy dung cac bén container s6 3 va s6 4 thudc Cang
ctra ngd qudc té Hai Phong (tai Khu bén cang Lach Huyén), thanh ph Hai Phong” nam
2025 va ké hoach thuc hién cac cong vi¢c nam 2026 nhu sau:

A.CAC CONG VIEC PA THUC HIEN

I. Céc cong viéc Hoi ddng quan tri thue hién theo ity quyén ciia Dai hi dong
¢ dong

Thyc hi¢n Quyét dinh sb 1875/Qb-CHP ngay 01/7/2021 cua DPai hoi dong ¢ dong
Cong ty co phan Cang Hai Phong vé vi€c phé duyét uy quyen quyét dinh cac van dé thudc
thAm quyen cua Dai hoi dong c0 dong trong qua trinh tr1en khai Dy 4n dau tu xay dung
cac bén container s6 3 va s 4 thuéc Cang ctra ngd quoc té Hai Phong (tai Khu bén cang
Lach Huy¢n), thanh pho Hai Phong trong d6 uy quyén cho Hoi dong quan tri Cang Hai
Phong xem xet, quyét dinh cac van dé lién quan dén Dy 4n thudc thdm quyén cua Dai hoi
dong co dong trong giai doan thyc hién Dy an va giai doan két thiic xay dung cua Du 4n,
khong bao gom phé duyét quyét toan von dau tu xay dung, dam bao phu hop véi Diéu 16
Cong ty va tuan thu day du cac quy dinh cua phap luat, Hoi ddng quan tri da thuc hién
cac cong viée theo uy quyén nhu sau:

1. Phé duyét cac ké hoach thic hién:
- Ké hoach thuc hién Thué container lam vin phong, kho dé phuc vu viéc thuc hién

giam sat va van hanh thir nghiém dyu an Bén 3, 4 Lach Huyén (Quyét dinh sb 552/Qb-
CHP ngay 20/02/2025).

- Ké hoach th}xc hién Goi thau: Cong tri’nh bado vé€ moi trudng phuc vu khai thac giai
doan 1 tai du an Bén 3, 4 Lach Huyén (Quyét dinh s6 836/QD-CHP ngay 14/3/2025).



- K¢é hoach thyc hién Bao hiém phuong tién, thiét bi (Quyét dinh sé 861/QD-CHP
ngay 17/3/2025).

- Ké hoach thyc hién Tham dinh gia vat liéu cat den sau thi cong (Quyét dinh sd
2313/QD-CHP ngay 12/6/2025).

- K& hoach thuc hién Cung cép, lip dit thiét bi quan tric tau cap cang (Quyét dinh
$0 2674/QDb-CHP ngay 07/7/2025).

- Ké hoach thyc hién Gia cong, le“ip dat thanh giﬁng chéng bdo cho cac can truc RTG
tai Bén s0 3, 4 cang Lach Huyén (Quyét dinh s6 2732/QD-CHP ngay 08/7/2025).

- Dy toan goi thau va Gia goi thau Thi cong xay dung hé thdng cip dién giai doan
2 (Quyeét dinh so 3132/Qb-CHP ngay 17/7/2025).

- Du toan goi thau, gia goi thau: Trang bi 02 xe ctru hoa chita chay chuyén dung
(Quyeét dinh s0 3260/QD-CHP ngay 28/7/2025).

- K& hoach thuc hién Lap ho so cip gidy phép méi trudng - Giai doan 2 (Quyét dinh
s0 3390/Qb-CHP ngay 04/8/2025).

- Ké hoach thyc hién Géi thau XL04: Thi cong tim dp Aluminum cong chinh (Quyét
dinh s6 4588/QD-CHP ngay 17/11/2025).

-’Ké hoach thuc hién Hang muc: Cac cong trinh phu trg thude bai kiém hoa (Quyét
dinh s0 5075/QD-CHP ngay 19/12/2025).

2. Thuec hién phé duyét thiét ké ban vé thi cong, du toan cic hang muc:

- Thiét ké ban v& thi c@ng va du toan Hang muc: Cac cong trinh phu trg khu vuc
Bai kiém hoa (Quyét dinh s6 4660/QD-CHP ngay 25/11/2025).

IL. Thuec hién cac cong viéc theo thim quyén ciia Hi dong quan tri.

Trong nam 2025, Hoi dong quan tri da thuc hién cac cong viéc theo thim quyén
nhu sau:

1. Thue hién lya chon nha thau cac géi thiu:

- G6i thau PTV06: Thué container 1%:11’11 van phong, kho dé phuc vu viéc thyc hién
giam sat va van hanh thir nghi€ém dy 4n Bén 3, 4 Lach Huy¢én.

- G6i thau: Cong trinh bao v&€ moi truong phuc vu khai thac giai doan 1 tai du an
Bén 3, 4 Lach Huyén.

- Trang bi 02 xe ctru hoa chira chay chuyén dung.

- G6i thiu PTV07: Bao hiém phuong tién, thiét bi tai du 4n Bén 3, 4 Lach Huyén.
- G6i thiu TV47: Tham dinh gia vat liéu cat den sau thi cong.

- G6i thiu TV48: Lap ho so cap gidy phép moi truong - giai doan 2.

- G6i thiu XL03: Thi cong xay dung hé thong cép dién giai doan 2.

- Goi thau TBO5 "Gia cong, lap dat thanh giang chdng bdo cho cac can truc RTG
tai bén so 3, 4 cang Lach Huyén".

- -Gai thau TBO7: cung cép, lip dat thiét bj quan tric tau cap cang du an dau tu bén
s0 3, s0 4 Cang Lach Huyén.

- T6 churc dau gia vat liéu cat den sau thi cong.



- G6i thau XL04: Thi cong tim ép Aluminum cong chinh.
- G6i thiu XL05: Thi cong cac cong trinh phu trg khu v bii kiém hoa.

2. Thong tin khai quat cac géi thau cé gia tri trén 35% tong tai sian cia Cong
ty c0 phan Cang Hai Phong.

2.1. Géi thdau EC: Khdo sdt toan bé dw dn; thiét ké va thi cong xdy dwng cdu cdng,
nao vét, ké sau cau, san lap, dwong bdi thudc buwoc 1

- Gia g6i thau: 3.108.286.377.000 dong.
- Hinh thirc lra chon nha thau: Pau thiu rong rii trong nude, khong so tuyén.
- Phuong thure Iyra chon nha thau: Mot giai doan hai tui ho so.

- Cac hang myc thudc gbi thau:

Quy mo,
TT Hang muc cong trinh Pon vi khoi lwgng
thure hién

1 | Cau cang (750x50m) m2 37.500
2 | Bén tau, sa lan 160Teus m2 6.000

3 | Bén cong vu m2 4003

4 | Nao vét khu nudc dau tau m3 855.191

- | Khu nuwoce dau tau 100.000DWT

- | Khu nuoce dau sa lan

5 | Ké sau ciu md 708

6 | Khu bai hang (thudc Budce 1) 165.860

- | Bai container co hang m2 144.562

- | Badi container lanh m2 8.820

- | Bdi hang + bdi chat rit m2 9.620

- | Bai kiém héa m2 2.858

Hé thdng thoat nudce mit (chi tinh khoi

/ lwong Buoc 1) Cir !

8 | Buong ndi b (thudc Budce 1) m2 54.830
9 | Pudng khu vuc cong (thudc Budc 1) m2 2.400
10 | San l4p, ké bao vé bai

- | Dé bao phuc vu san ldp Ctr 1

- | San lap m3 1.682.808

- | Puong cong vu Ctr 1

- | Ké bdo vé bai md 360

11 | Xir 1y nén (thudc Bude 1) m2 236.462

- Nha thau triing thau: Lién danh Cong ty C6 phan Tu van va Xay dung Phii Xuan
- Cong ty CoO phan Tu van xay dung Cong trinh thuy.

- S6 hop dong: 116/2022/HD-TK&TC ngay 12/01/2022, cac Phu luc Hop dong sd
01 ngay 30/12/2022, s6 02 ngay 15/3/2023, s6 03 ngay 16/10/2023, s6 04 ngay
03/10/2024, s6 05 ngay 28/11/2024, s6 06 ngay 10/01/2025, sb 07 ngay 21/01/2025, s6
08 ngay 19/2/2025, s6 09 ngay 29/7/2025, s6 10 ngay 03/9/2025.



- Gia hop ddng/phu luc hop dong: 3.032.510.685.784 dong.

- Thoi gian thye hién hop dong theo hop dong va cac phu luc: 28 thang, khong bao
gdm thoi gian tham tra, tham dinh, phé duyét thiét ké ban v& thi cong, du toan va ngay
nghi 18, tét (trong d6: Thoi gian khao sat, thiét ké ban v thi cong va 1ap du toan: 03 thang;
Thot gian thi cong xay dung cong trinh: hoan thanh ngay 25/5/2025).

- Loai hop ddng: Hop dong theo don gla két hop (Hop dong tron goi d6i v6i phan
thiét ké ban v& thi cong, 1ap du toan; Hop dong theo don gia cb dinh ddi véi phan khao
sat va thi cong xay dung).

2.2. Goi thau TBO1 “Trang bj, lip dt 06 Cau boc xép container trén bén chinh
(STS) va 24 céu banh lép RTG”

- Gia g6i thau: 2.237.141.264.000 dong.
- Hinh thirc lya chon nha thau: Pau thau rong rii qudc té, khong so tuyén.
- Phuong thuce lya chon nha thau: Mot giai doan hai tui hd so.

- Cac hang myc thudc gbi thau:

STT Danh muc hang h6a Don vi Kh?l. lu’({ng
’ : moi thiu

1 | Can truc bo di dong STS Chiéc 06

2 | Can truc gian banh 16p RTG Chiéc 24
Khung chup dy phong cho can ”

3 | truc bo di dong STS Chicc 01
Khung chup dy phong cho can ”

4 tryc gian banh 16p RTG Chice 01

- Nha thau tring thau: Céng ty TNHH Mitsui E&S Machinery.

- S6 hop dong: 2366/CHP-MES ngay 02/6/2023. Cac phu luc hop ddng ngay
22/7/2023, 06/11/2023, 08/01/2025, 31/10/2025.

- Gia hop dong: Tong cong 13.061.554.132 JPY va 54.152.046.842 VND.

- Thoi gian thyc hién hop déng: 28 thang, ké tir ngay ky két Hop dong va Bén ban
nhan dugc khoan tam trng Hop dong.

- Loai hop ddng: Hop dong tron goi.

- Thoi diém ban giao: 12/2/2025 (3STS); 15/2/2025 (08 RTG); 20/6/2025 (8RTG);
30/6/2025 (3STS); 8/12/2025 (8RTG+khung cau).

3. Tinh hinh va tién d thuc hién cac cong viéc chinh:

Tinh hinh thyc hién cac goi thau chinh dén ngay 15/4/2026 nhu sau:

* G6i thau EC: Khao sat toan by duy an; thiét ké va thi cong xay dwng ciu cing,
nao vét, ke sau cau, san lap, dwong bai thudc bwoe 1: Thi cong hoan thanh toan bo goi
thau ngay 25/5/2025.

* GOi thziu TBO1: “Trang bi, lip dit 06 Cfu,l béc xép container trén bén chinh
(STS) va 24 cau banh lop RTG”: Hoan thanh ché tao toan bd thi€t bi theo hgp dong,
ban giao cac dot nhu sau: Pot 01 - 12/2/2025 (3STS); Dot 02 - 15/2/2025 (08 RTG); ot
03 - 20/6/2025 (8RTG); Dot 04 - 30/6/2025 (3STS); Dot 05 - 8/12/2025 (8RTG+khung
cau).

* Hé thong Cong ngh¢ thong tin:



- G6i thau TB06: “Mua sam phan mém va g dung quan 1y, khai thac container
(TOS)”: Hoan thanh nghiém thu tong thé va dua vao str dung ngay 23/12/2025.

- G6i thau PC: “Mua sidm hang hoa, thiét bi, phﬁn mém ndi bd co s& dit liéu va thi
cong xay dung ha tang ky thuat cong ngh¢ thong tin”: Ban giao giai doan 1 ngay
30/4/2025; Ban giao giai doan 2 ngay 01/9/2025; Hoan thanh toan bg cac hang muc cong
viéc ngay 30/12/2025.

* Goi thiu XL01: Thi cong xy dung hé théng cp dién: Hoan thanh toan bo cac
hang myc theo hop dong ngay 30/11/2025, hién nay nha thau dang thi cong bo sung cac
hang muc theo yéu cau cua bén thué.

* G6i thau XL02: Thi cdng, xay lip cac hang muc cong trinh dwong bai noi by,
nha diéu hanh, nha nghi cong nhén, nha Xuéng va ciu truc xuéng, cong twong rao,
hé théng PCCC va cac hang muc ha ting, phu tro: Hoan thanh toan bg cac hang muc
theo hop dong ngay 29/12/2025, hién nay nha thau dang thi cong b6 sung cac hang muyc
theo yé€u cau cua bén thué.

* G6i thau TB02 - Cung cap 02 xe ning RSD va 01 xe ning hang rong: Hoan
thanh lya chon nha thau, ban giao toan bd cac thiét bi trong thang 02/2025:

* Goi ‘thﬁu TB03 - Trang bi 50 xe diu kéo va so' mi ro mooc: Hoan thanh luya
chon nha thau, ban giao 30 xe dau kéo va so mi ro modc trong thang 4/2025.

4. Tong gia tri da giai ngan:
- Tong gia tri da giai ngan tir dau dy 4n dén hét nam 2025:

5.841.922.390.153 dong (Vay: 2.407.601.758.458 ddng).
- Nam 2025: 2.904.715.133.213 dong (Vay: 2.407.601.758.458 dong).
5. Ban giao co s¢ ha ting cho don vi thué

Thyc hién hop dong thué co sé ha ting véi Cong ty TNHH Céang qudc té TIL Cang
Hai Phong, trong ndm 2025 da thuc hién ban giao cho don vi thué 02 dot vao ngay
30/4/2025 va 01/9/2025.

B. KE HOACH TRIEN KHAI CAC CONG VIEC TIEP THEO TRONG NAM 2026.
- Hoan thanh ban giao co sd ha tang cho thué dot 03.
- Dy kién gi4 tri giai ngan ndm 2026 khoang 332 ty dong.

Trén day la bao cdo cac cong viée da trién khai Dy an dau tu xay dung cac bén
container s0 3 va s0 4 thugc Cang ctra ngd qudc t¢ Hai Phong (tai Khu bén cang Lach
Huy¢n), thanh pho Hai Phong nam 2025 va ké hoach nam 2026.

Tréan trong béo céo va kinh trinh Pai hdi ddng c6 dong thong qua cac nodi dung da
trién khai thuc hién va ké hoach trién khai ti€p theo dugc néu tai Bao cao./.

Noi nhin: TM. HQI PONG QUAN TRI
- Nhu kinh giri; CHU TICH

- HPQT, BKS;

- Luu: TKCT. (signed)

Pham Hong Minh



since 8% CONG TY COPHAN  CONG HOA XA HQI CHU NGHIA VIET NAM

CANG HAI PHONG Poc 1ap - Tu do - Hanh phiic
— SH: 04.2026/TTr-CHP Hai Phong, ngay 14 thang 4 nam 2026
PORT OF HAlI PHONG
TO TRINH

B4o0 cdo tai chinh nim 2025 da kiém toan

Kinh guri: Pai hoi dong c6 dong Cong ty C6 phan Cang Hai Phong

Cin cr Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hdi nudc Cong hoa xa hoi
chu nghia Viét Nam théng qua ngay 17/6/2020; Lut sira di, bo sung mot s diéu cua Luat
Doanh nghi¢p s6 76/2025/QH15 duoc Qudc hdi nude Cong hoa xa hoi chu nghia Viét Nam
thong qua ngay 17/6/2025;

Cin ctt Luat Chimg khoan sé 54/2019/QH14 dugc Qudc hoi nude Cong hoa xa hoi
chii nghia Viét Nam thong qua ngay 26/11/2019; Luat stra d6i, b sung mot sé diéu cua Luat
Dau tu cong, Luéat Dau tu theo phuong thirc dbi tac cong tu, Luat Déu tu, Luat Nha &, Luat Dau
thau, Luat Dién lyc, Luat Doanh nghiép, Luat Thué tiéu thy ddc biét va Luat Thi hanh 4n dan sy
s6 03/2022/QH15 duogc Qudc hoi nude Cong hoa xa hoi chii nghia Viét Nam thong qua ngay
11/01/2022; Luat sira d6i Luat Ching khoan, Luat Ké toan, Luat Kiém toan doc lap, Luat
Ngan sach Nha nudce, Luat Quan 1y, st dung tai san céng, Luat Quan 1y thué, Luat Thué thu
nhap ca nhan, Luat Dy trir quéc gia, Luat Xt 1y vi pham hanh chinh s6 56/2024/QH15 dugc
Quéc hoi nude Cong hoa xa hoi chi nghia Viét Nam thong qua ngay 29/11/2024;

Can cr Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cua Chinh phi quy dinh chi
tiét thi hanh mot s6 didu cua Luat Ching khoan, Nghi dinh s 245/2025/ND-CP ngay
11/9/2025 ctia Chinh phu stra d6i, bd sung mot sb diéu cua Nghi dinh s 155/2020/ND-CP;

Can cir Diéu 18 to chirc va hoat dong cuia Cong ty cd phan Cang Hai Phong;

Can ctr B4o céo tai chinh riéng va hop nhat nim 2025 da kiém toan ctia Cong ty ¢
phan Cang Hai Phong,

Thuce hién cac nghia vu dugc quy dinh tai Piéu 1é cong ty va cac quy dinh cua phap
luat, Hoi déng quan tri Cong ty ¢ phan Cang Hai Phong xin kinh trinh Pai hdi dong co
dong phé duyét Bao cdo tai chinh nam 2025 di kiém toan cua Cong ty c6 phan Cang Hai
Phong (Bdo cao tai chinh da dang tai cong khai trén trang Website cua Cong ty)

Pé noi dung béo céo phit hop véi cac chi tiéu ké hoach ma Pai hoi thudng nién nam

2025 da thong qua, ndi dung To trinh bao gom:



- Muc A: Bao céo tom tat chi tiéu tai chinh riéng ctia Cong ty c6 phan Cang Hai Phong

- Muc B: B4o cdo tom tit chi tiéu tai chinh hop nhit cua Cong ty cd phan Cang Hai
Phong

Kinh trinh Pai hoi dong c6 dong xem xét, bicu quyét théng qua Bao cao tai chinh nim
2025 da kiém toan ctia Cong ty cd phan Cang Hai Phong,

Kinh trinh Dai hoi dong c6 dong!

Noi nhin: TM. HQOI PONG QUAN TRI
- Nhu kinh gii; CHU TICH

- HPQT, BKS; )

- Luu: TKCT. (P ky)

Pham Hong Minh



MUC A

BAO CAO TOM TAT CHI TIEU TAI CHINH RIENG
CUA CONG TY CO PHAN CANG HAI PHONG

I. Bang can doi ke toan

Pon vi: dong
STT Noi dung 31/12/2025
I Tai san ngan han 1.490.836.367.850
II Tai san dai han 7.425.806.018.755
III | TONG CONG TAI SAN 8.916.642.386.605
IV | No phai tra 2.758.910.793.088
V | Vén chu sé hitu 6.157.731.593.517
VI | TONG CONG NGUON VON 8.916.642.386.605
II. Két qua hoat dong kinh doanh ‘
Don vi: dong
STT Chi tiéu Nam 2025
1 | Tong doanh thu 2.315.334.602.308
2 Téng chi phi 1.142.099.419.449
3 Loi nhuén trude thué 1.173.235.182.859
4 | Lgi nhun sau thué 979.629.760.627
II. Cac chi tiéu tai chinh co ban
STT Chi tiéu Nam 2025
Co céu tai sin
1 - Tai san ngén han/Tong tai san 0,17
- Tai san dai han/Téng tai san 0,83
Co ciu nguon von
2 - No phai tra/Tong ngudn von 0,31
- Nguén vén chi s¢ hiru/Tong ngudn vén 0,69
Kha nang thanh toan
3 - Kha nang thanh toan nhanh 1,36
- Kha ning thanh toan ngén han 1,43
Ty sut loi nhuén
s -Ty suit 1gi nhun sau thué/Téng tai san 0,11
-Ty suit 1gi nhun sau thué/Doanh thu thuan 0,57
-Ty suét loi nhuén sau thué/N guén von chu s& hitu 0,16




MUC B
BAO CAO TOM TAT CHI TIEU TAI CHINH HQP NHAT
CUA CONG TY CO PHAN CANG HAI PHONG
I. Bang can d6i ké toan

Pon vi: dong
STT Noi dung 31/12/2025
I | Taisan ngan han 3.069.783.422.453
II Tai san dai han 6.844.008.559.952
III | TONG CONG TAI SAN 9.913.791.982.405
IV | No phai tra 3.096.910.334.460
V | Vén chu sé hitu 6.816.881.647.945
VI | TONG CONG NGUON VON 9.913.791.982.405
II. Két qua hoat dong kinh doanh
Pon vi: déng
STT Chi tiéu Nam 2025
1 | Tong doanh thu 3.050.932.076.923
2 | Tong chi phi 1.793.757.490.158
3 | Loi nhuan trudce thué 1.257.174.586.765
4 | Loi nhun sau thué 984.474.495.619
IIL. Céac chi tiéu tai chinh co’ ban
STT Chi tiéu Nam 2025
Co céu tai sin
1 - Tai san ngén han/Téng tal san 0,31
- Tai san dai han/Téng tai san 0,69
Co ciu nguon von
2 - No phai tra/Téng ngudn vén 0,31
- Ngudn vén chi s¢ hiru/Tong ngudn vén 0,69
Kha nang thanh toan
3 - Kha nang thanh toan nhanh 2,35
- Kha nang thanh toan ngin han 2,45
Ty suit loi nhuén
4 - Ty suét loi nhun sau thué/Tong tai san ‘ 0,10
- Ty suat lgi nhuan sau thué/Doanh thu thuan 0,36
- Ty suét loi nhuén sau thué/Ngudn vén cha sé hiru 0,14




CONG TY CO PHAN CANG HAI PHONG

BAO CAO TAI CHINH RIENG PA PUQC KIEM TOAN

CHO NAM TAI CHINH KET THUC NGAY 31/12/2025

Thang 2 ndam 2026



CONG TY CO PHAN CANG HAI PHONG
S6 8A Trén Phi, phudng Ngb Quyén, thanh phé Hai Phong

MUC LYC
NOIDUNG

BAO CAO CUA BAN TONG GIAM BO€E

BAO CAO KIEM TOAN BQC LAP

BANG CAN POI KE TOAN RIENG

BAO CAO KET QUA HOAT BPONG KINH DOANH RIENG
BAO CAO LUU CHUYEN TIEN TE RIENG

THUYET MINH BAO CAO TAI CHINH RIENG
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Tran Phi, phuong Ngo Quyén, thanh phd Hai Phong

BAO CAO CUA BAN TONG GIAM bOC

Ban Téng Giam dbc Cong ty C6 phin Cang Hai Phong (sau day dugc goi la “Céng ty™) dé trinh Béo
cdo ndy cling véi Bdo cdo tai chinh riéng cia Cong ty di duge kiém todn cho nam tai chinh két thic
ngay 31/12/2025.

HOI PONG QUAN TRI VA BAN TONG GIAM POC

Céc thanh vién Hoi dong Quén trj va Ban Téng Gidm ddc da diéu hanh Cong ty trong nim tai chinh
két thiic ngay 31/12/2025 va dén ngay ldp Bio cdo nay gom:

Hoi ddng Quén tri

Ong Pham Hong Minh Chu tich HDQT

Ong Nguyén Tuong Anh Thanh vién HDQT

Ba Nguyén Thj Yén Thanh vién HDQT

Ba Trinh Thi Ngoc Bién Thanh vién HDQT (Mién nhiém ngay 29/4/2025)

Ong L& Pong Thanh vién HDQT

Ong B3 Vii Linh Thanh vién HDQT dgc 1ap (Mién nhi¢m ngay 29/4/2025)
Ong Ly Quang Thai Thanh vién HDQT (B& nhiém ngay 29/4/2025)

Ong Vii Dirc Bién Thanh vién HDQT dgc lap

Ba Lé Thi Ngoc Dung Thanh vién HDQT déc lap (Bb nhiém ngay 29/4/2025)

Ban Kiém soat

Ba Tréan Thj Thanh Hai Trudng Ban

Ba Nguyén Thj Hing Thanh vién

Ong Pdng Xuin Khanh Thanh vién (Mién nhiém ngay 29/4/2025)
Ong Nguyén Tuéin Anh Thanh vién (B6 nhiém ngay 29/4/2025)

Ban Kiém todn ndi by

Ong Nguyén Anh Tuin Phé Trudng Ban phu trach

Ong Phan Anh Tuén Phé Truémg Ban

Ong Vii Vin Hoi Thanh vién

Ong Luong Anh Hoang Thanh vién (Théi tir ngay 01/10/2025)
Ba Vii Thi Lan Anh Thanh vién

Ba Hoang Thj Ha Thanh vién (Tir ngay 01/07/2025)

Ban Téng Giam ddc va Ké toan truong

Ong Nguyén Tudmg Anh Téng Giam dbc
Ong Ha Vii Hao Phé Téng Giam dbc
Ong Chu Minh Hoang Ph6 Téng Giam dbe

K& toén truéng ciia Cong ty la ba Pao Thi Thu Ha.
CAC SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Ban Téng Gidm dbc Cong ty khing dinh riing khong 6 sy kién nao sau ngdy két thic nam tai chinh
¢6 anh hudng trong yéu, can phai diéu chinh hodc cong b trong Béo cdo tai chinh riéng nay.

KIEM TOAN VIEN
Béo cdo tai chinh riéng kém theo dugce kiém toan bi Cong ty TNHH Kiém toén va Tu vin UHY.



CONG TY CO PHAN CANG HAI PHONG
S 8A Trén Pha, phuong Ngd Quyén, thanh phé Hai Phong

BAO CAO CUA BAN TONG GIAM POC (TIEP)
TRACH NHIEM CUA BAN TONG GIAM DOC

Ban Téng Giam dbc Céng ty c6 trich nhiém 1dp Béo céo tai chinh phan anh mét cach trung thyue va
hqp ly tinh hinh tai chinh cia Cong ty tai ngay 31/12/2025, ciing nhu két qua hoat dong kinh doanh
va tinh hinh lwu chuyén tién té cia Cong ty cho nim tai chinh két thic ngay 31/12/2025, phi hop véi
Chuan myc Ké todn, Ché do Ké toan doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan
dén viée lap va trinh bay Béo cdo tai chinh. Trong viéc 1ap Bao céo tai chinh nay, Ban Téng Giam dée
dugce yéu ciu phai:

e Lua chon cic chinh sach ké toén thich hop va ép dung cac chinh sach dé mét cach nhét quan;
e Dua ra cic phan doan va ude tinh mgt cach hgp ly va théin trong;

e Neéu rd cac nguyén tic ké toan thich hgp ¢6 dugc tuén thi hay khong, ¢6 nhimg ap dung sai Iéch
trong yéu can duge cong bd va giai thich trong Bao cdo tai chinh riéng hay khong;

e Liap Béo cdo tai chinh riéng trén co s& hoat dong lién tuc trir truomg hop khong thé cho ring Cong
ty sé tiép tuc hoat djng kinh doanh;

e Thiét ké va thyc hi¢n hé thng kiém soét ngi b mot céch hitu higu cho muc dich 1dp va trinh bay
bao cdo tai chinh riéng hop ly nhim han ché rii ro va gian lan.

Ban Tdng giam ddc x4c nhén ring Cong tv da tuan thu cac yéu clu néu trén trong viéc ldp va trinh
bay Bao céo tai chinh.

Ban Tong giam doc Cong ty chiu trach nhigm dam bao rang s6 sach ké todn duge ghi chep mqt cach
phu hop dé phan anh mjt cach hgp ly tinh hinh tai chinh ctia Cong ty & bit ky thoi diém nao va dam
bao ring Béo c4o tai chinh tuén thi cac Chuén myc Ké toan Viét Nam, Ché do Ké toan doanh nghiép
Viét Nam va cic quy dinh phép ly ¢6 lién quan dén viéc 1ap va trinh bay Bio cdo tai chinh. Ngoai ra,
Ban Tong giam doc ciing chju trach nhi¢ém dam bao an toan cho tai san cia Cong ty va vi vy thyc
hién céc bién phép thich hgp dé ngin chian va phat hién céc hanh vi gian 1an va sai pham khac.

CAC CAM KET KHAC

Ban Gidm doc cam két ring Cong ty khéng vi pham nghia vu cong bd théng tin theo quy dinh tai
Théng tu sb 96/2020/TT-BTC ngéy 16/11/2020 cua B T'll chinh vé viéc cong bd thong tin trén thi
mrfmg chimg khoan dugc sira ddi bd sung bai Thong ti s6 68/2024/TT-BTC ngay 18/09/2024, Thong,
tw s6 18/2025/TT-BTC ngay 26/04/2025. Cong ty tudn thu céc quy dinh tai Ngh] dinh so
155/2020/ND-CP ngay 31/12/2020 cia Chinh phu quy dinh chi tiét thi hanh mét s6 diéu cia ludt
chtmg khoan duogc stra ddi, bd sung tai Nghi dinh b 245/2025/ND-CP ngay 11/09/2025 va Thong tur
s6 116/2020/TT-BTC ngay 31/12/2020 ciia By 'I'al chinh huéng din mot s6 diéu vé quan trj Cong ty
ap dung d6i véi Cong ty dai chiing tai Nghj dinh sb 155/2020/ND-CP.

Nguyen T m:mg Anh
Téng Giam déc
Hai Phong, ngay 24 thang 02 nam 2026

(Jef
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. BAO CAO KIEM TOAN DQC LAP
Vé Bdo cdo tai chinh riéng cia Céng ty C6 phan Cang Hai Phong
Cho nam tai chinh két thic ngay 31/12/2025

Kinh giri: ~ Cic cb dong
Hoi dong Quin tri va Ban Tong Gidam déc
Cong ty C6 phin Cing Hii Phong

Chiing toi 4 tién hanh kiém toan Bdo céo tai chinh riéng kém theo ciia Cong ty C4 phdn Cang Hai
Phong (sau ddy goi it 1a “Cong ty”) duge lap ngay 24 théng 02 nim 2026, tir trang 06 dén trang 55
kém theo, bao gom: Bang Céin d6i ké todn riéng tai ngay 31/12/2025, Béo cdo két qua hoat dong kinh
doanh riéng, Béo cdo Luu chuyén tién t¢ riéng cho nam tai chinh két thic cing ngay va Ban Thuyét
minh Béo cdo tai chinh riéng.

Tréch nhiém ciia Ban Téng Giam dic

Ban Téng Gidm déc Céng ty chiu trich nhiém vé viée Idp va trinh bay trung thyc va hop ly Béo cdo
tai chinh riéng cua Céng ty lheo' chuin muc ké todn, ché d ké toan doanh nghié¢p Viét Nam va céc
quy dinh phép ly c6 lién quan dén vige 1dp va trinh bay Béo cdo tai chinh riéng va chiu trich nhiém
vé kiém sodt ndi bo ma Ban Téng Gidm déc xac dinh 14 cin thiét d& dim bao cho viée Idp va trinh

bdy Bdo cdo tai chinh riéng khong cé sai sét trong yéu do gian 1an hoic nham 1in.

Trich nhi¢m cia Kiém todn vién

Tréach nhi¢m ctia ching t6i 1a dua ra ¥ kién vé Béo cdo tai chinh riéng dua trén két qua cia cude kiém
todn. Chiing t6i da tién hanh kiém toén theo cic chudn muc kiém todn Viét Nam. Céc chudn myc nay
yéu cdu ching t6i tudn thi chuin mye va cic quy dinh vé dao dire nghé nghiép, ldp ké hoach va thuc
hién cude kiém todn dé dat dugc s dam bio hop 1y vé viée liéu Béo cdo tai chinh riéng ctia Cong ty
¢6 con sai s6t trong yéu hay khéng.

Cdng vie kiém toan bao gdm thye hién céc thi tuc nhdm thu thip céc bing chimg kiém toan vé céc
56 liéu va thuyét minh trén Béo céo tai chinh riéng. Céc thii tyc kiém todn dugc lyra chon dya trén xét
dodn ctia kiém ton vién, bao gém dénh gid rii ro c6 sai s6t trong yéu trong Bio cdo tai chinh riéng
do gian Idn hodc nham I4n. Khi thure hign danh gia cdc rii ro nay, kiém todn vién dd xem xét kiém
sodt ndi bg clia Cong ty lién quan dén viée 1dp va trinh bay Bdo cdo tai chinh riéng trung thyc, hgp ly
nhdm thiét ké céc thi tuc kiém toan phit hgp v6i tinh hinh thyc té, tuy nhién khong nhim muc dich
dua ra y kién vé hiéu qué ctia kiém soat ngi bo ctia Cong ty. Cong viée kiém todn ciing bao gdm dénh
gid tinh thich hgp ctia cc chinh sach ké tadn duge 4p dung va tinh hop Iy cia céc e tinh ké toan
ctia Ban Téng Gidm dbc ciing nhw dénh gié viéc trinh bay tong thé Bao céo tai chinh riéng.

Chfm% t6i tin tudmg ring céc bing chimg kiém toAn ma chiing toi di thu thip duge 1a ddy du va thich
hop dé lam co s& cho ¥ kién kiém toéin cia chiing téi.

Y kién ciia kiém tosin vién

Theo y kién cia ching t6i, Bdo cdo i chinh riéng kém theo da phan 4anh trung thue va hop 1y, trén
céc khia canh trong yéu, tinh hinh tai chinh ciia Céng ty C6 phén-Céng Hai Phong tai ngay 3 I!ll:f2025
ciing nhur két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t¢ cho nim tai chinh két thiic
cling agdy, phit hgp v6i Chuidn mye Ké tean, Ché do Ké toan doanh nghié¢p Viét Nam va céc quy dinh
phép 1y c6 lién quan dén viéc Iap va trinh bdy Béo céo tai chinh riéng.

Kiém toan | K€toan | Thué | Tuvén | Dao tao "
Thanh vién doc lap hang UHY Qubc TE.



BAO CAO KIEM TOAN DOC LAP (TIEP)
Vin dé ¢in nhén manh

I. Nhu d trinh bay tai Thuyét minh s 36.1 cia Ban thuyét mmh Béo cdo tai chmh riéng, tai thoi
diém 31/12/2025, Conb ty dang ghi nhén tai chi ueu "Tai sén ¢6 dinh hiru hinh" (ma s6 221) trén Bang
cin doi ké todn riéng d6i voi cic tai san thude ciu cang s6 04, 05 va bai container cang Chiia V& voi
téng nguyén gid 1a 279,7 ty ddng, gid trj con lai la 133,81 ty déng Ngudn vén hinh thanh nén céc tai
san ndy duge ghi nhan tai chi tiéu "Vay va ng thué tai chinh dai han" (ma sb 338) trén Ban;: Cén doi
ké todn véi gia tri tuong Gmg 1a 342,1 ty ddng. Déy la céc tai san thude Dy dn cal tao, ning cap Cang
Hai Phong giai doan 11 do Bo Giao théng Van tai lam chi dau tu, sir dung ngudn von vay ODA Nhit
Ban va von di tmg ctia Chinh phu.

Ngay 4/4/2025, Chinh phﬂ da ban hénh Nghj dinh s6 84/2025/ND-CP quy dinh viéc quan ly, sir dung
va khai thac tai san két cdu ha lang hang hai. Theo d6, B§ Xay dung da ban hanh Vian ban so
12000/BXD-KHTC ng&y 21/10/2025 dé nghj Téng Cong ty Hang ha: Vlf;t Nam — CTCP (VIMC)
nghién ciru, ra soat cac phuong thire khai thc, xir Iy tai san cau cang s6 4, s 5 thuge Bén cang Chuia
V& bio dam phu hop véi thye trang tai san, dn.u kién quan ly, khai théc cac cdu cang va tudn thi quy
dinh phap lugt. Dong, thoi, Bd Xay dung yéu cau Ban Quan ly du an cang Hai Phong ngh:en clru y
kién ctia Cong ty Co phan Cang Hai Phong tai Van ban s6 3878/CHP-TCKT ngay 19/9/2025 vé phan
bé chi phi cho goi thiét bj.

Theo d6, VIMC di chi dao Nguoi dai dign phan von ciia VIMC tai Cong ty Co phan Ciang Hai Phong
nghién ctru, ra sodt xdy dung phuong én khai thac, xir 1y tai san cau cang s64,565 thude Bén cang
Chuia V&. Trén co sd y kién cuia Cong ty Cd phan Cang Hai Phong, danh gia wu, nhuge diém cia timg
phuong an, VIMC dé ¢6 Van ban s6 1753/HHVN-TCKT ngay 06/11/2025 béo cdo By Xay dung va
Cuc Hang hai va Pudng thily Viét Nam vé céc phuong an quan 1y khai thac tai san bén s6 4, sb 5
Cang Chua Ve.

Cén cr ngi dung budi lam viéc ngay 29/12/2025 gita B Xay dyng, VIMC va Cang Hai Phong, trén
co s& dé xudt clia Cang Hai Phong tai Vin ban s6 5222/CHP-TCKT ngay 31/12/2025 vé phuong an
xtr 1y tai san bén s6 4, bén s6 5 Cang Chia V&, VIMC di ¢6 Vin ban s6 16/HHVN-TCKT ngay
08/01/2026 trinh B Xay dyng va Cuc Hang hai va Dudng thay Viét Nam cdp nhét ndi dung lién quan
dén phuong an xir ly cdc tai san néu trén.

Dén thoi diém 1ap béo cdo kiém todn nay, chwa c6 quyét dinh ciia co quan quan ly nha nuée doi véi
hinh thire quan ly céc ciu cang sb 04, 05 va béi container bén Cang Chua V& cfla Cfmg ty Cb phan
Cang Hai Phong. Cin ctr theo Diéu 55 Ludt 50 64/2025/QH15 ngay 19/02/2025 vé vige vin ban phép
lugt khong duge quy dinh hi¢u lyc tré vé trude, viée ghi nhin chinh thic tai san va chi phi cla cau
c'mg s6 4, s6 5 thude Bén can;, Chuia V@& s& duoc thye hién vao thoi diém co quan quan ly nha nude
quyet dinh hinh thirc quan ly d6i véi chc tai san nay

2. Bén canh do, nhu da lrmh bay tai Thuyet minh so 19 ctia Ban thuyét minh Béo céo tai chinh rleng,
BQ Tai chinh cunb yéu ciu kiém tra lai qua trinh ¢b phin hoa cia Cong ty (trong diéu kign hd so quyet
toan gid tri von Nha nuée tai thoi diém cb phin héa clia Cong ty chua duge céc co quan ¢6 tham
quyén phé duyét). Khi co sy phé duyct chinh lhuc ctia Co quan Quan ly vé phwong én vay, tra ng,
Cﬁng ty sé thye hién cac didu chinh cAn thiét (néu c6) d6i voi Bao cdo tai chinh riéng nay.

an cta ching téi khong lién quan dén vin dé nay.

(__,,a,f/

Nguyen Minh Long B&xi Minh Dl'r:.:
Pho6 Téng Giam doce Kiém to:in vién

Gidy CNDKHN kiém todn s6 0666-2023-112-1 Gidy CNDKHN kiém toan s6 5586-2026-112-1

Thay mdét va dai dién cho
CONG TY TNHH KIEM TOAN VA TU VAN UHY

Ha Ngi, ngay 24 thang 02 nam 2026
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MAU SO B01-DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22/12/2014 cia B Tai chinh

BANG CAN POI KE TOAN RIENG

CONG TY CO PHAN CANG HAI PHONG
S6 8A Trén Phii, phuong Ngo Quyén, thanh phd Hai Phong

Tai ngay 31/12/2025
TAI SAN M s Thuyét 31/12/2025 01/01/2025
minh VND VND
TAI SAN NGAN HAN 100 1.490.836.367.850  1.439.190.419.743

Tién va cac khoin twong duong tién 110 4 254.478.551.405 338.882.421.807
Tién 111 90.878.551.405 48.882.421.807
Cac khoan twong duong tién 112 163.600.000.000 290.000.000.000

Pau tir tai chinh ngiin han 120 300.030.000.000 70.436.000.000
Pau tu nim gitr dén ngay dao han 123 6 300.030.000.000 70.436.000.000

Cic khoan phai thu ngin han 130 530.098.781.490 778.213.497.663
Phai thu ngéin han ctia khach hang 131 8 129.992.393.085 149.998.039.608
Tra trude cho ngudi ban ngén han 132 7 83.143.086.584 348.149.904.360
Phai thu ngin han khéc 136 9 344.494.295.166 307.286.575.417
Du phong cac khoan phai thu ngan 137 11 (27.530.993.345) (27.221.021.722)
han kho doi

Hang tdn kho 140 10 77.297.875.505 92.338.403.581
Hang ton kho 141 77.297.875.505 92.338.403.581

Tai san ngiin han khic 150 328.931.159.450 159.320.096.692
Chi phi tra trurée ngén han 151 5 20.769.281.027 19.129.712.253
Thué GTGT duge khéu trir 152 306.506.472.443 140.190.384.439
Thué va céc khoan khac phai thu 153 18 1.655.405.980 -
]\Ihé {uréc .

TAI SAN DAI HAN 200 7.425.806.018.755  5.876.861.305.208

Tai san ¢b dinh 220 1.228.968.741.704  1.591.265.868.337
Tai san ¢b dinh hitu hinh 221 13 1.220.117.784.212  1.584.888.711.353

- Nguyén gid 222 4.121.195.463.465  4.992.818.338.094

- Gid tri hao mon lup ké 223 (2.901.077.679.253) (3.407.929.626.741)
Tai san ¢d dinh v6 hinh 227 14 8.850.957.492 6.377.156.984

- Nguyén gic 228 41.536.137.866 37.799.350.954

- Gid tri hao mon lup ké 229 (32.685.180.374) (31.422.193.970)
Bit djng sin diu tu 230 15 2.581.950.157.136 3
- Nguyén gid 231 2.777.074.580.908 =

- Gid tri hao mon lup ké 232 (195.124.423.772) -

Tai san dé dang dai han 240 1.199.724.382.560  3.159.225.541.207
Chi phi xay dyng co ban d& dang 242 12 1.199.724.382.560  3.159.225.541.207

PAu tur tai chinh dai han 250 6 2.360.950.493.819  1.061.211.063.096
Piu tu vao cong ty con 251 1.202.201.691.109 945.863.691.109
Piu tur vao cong ty lién doanh, lién 252 1.172.441.234.553 131.206.037.464
Péu tur gop von vao cac don vikhac 253 2.181.131.012 2.181.131.012
Du phong diu tu tai chinh daihan 254 (15.873.562.855)  (18.039.796.489)

Tai sin dai han khic 260 54.212.243.536 65.158.832.568
Chi phi tra truée dai han 261 5 38.379.126.140 50.125.382.879
Tai san thué thu nhép hodn lai 262 33 15.833.117.396 15.033.449.689

TONG TAI SAN 270 8.916.642.386.605  7.316.051.724.951

Cdc Thuyét minh dinh kém la bo phdn hop thanh ctia Bao cdo tai chinh riéng



MAU SO B01-DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22/12/2014 cia B Tai chinh

CONG TY CO PHAN CANG HAI PHONG
S6 8A Tréan Phi, phuong Ng6 Quyén, thanh phd Hai Phong

BANG CAN POI KE TOAN RIENG (TIEP)

Tai ngay 31/12/2025
NGUON VON Mi s6 Thuyét 31/12/2025 01/01/2025
minh VND VND
NQ PHAI TRA 300 2.758.910.793.088  1.870.246.892.061
No ngéin han 310 1.041.837.340.868  1.388.931.418.118
Phai tra ngudi ban ngén han 311 16 330.679.560.102 834.922.544.499
Ngudi mua tra tién truée ngén han 312 17 3.186.142.398 14.247.375.611
Thué va céc khoin phai nop Nha 313 18 208.169.572.317 58.981.033.756
nude _
Phai tra ngudi lao dong 314 127.775.298.580 97.802.583.524
Chi phi phai tra ngén han 315 20 237.605.148.059 225.263.830.200
Doanh thu chua thyc hién ngén han 318 _ 2.730.857.220 5.353.167.082
Phai tra ngén han khéc 319 21 84.644.984.345 107.464.502.225
Vay va ng thué tai chinh ngén han 320 19 24.562.190.653 23.523.799.299
Quy khen thudng, phic lgi 322 22.483.587.194 21.372.581.922
No' dai han 330 1.717.073.452.220 481.315.473.943
Vay va ng thué tai chinh dai han 338 19 1.717.073.452.220 481.315.473.943
VON CHU SO HUU 400 6.157.731.593.517  5.445.804.832.890
Vén chii sé hiru _ 410 22 6.157.731.593.517  5.445.804.832.890
Vén gbp ctia chii s& hiru 411 3.269.600.000.000  3.269.600.000.000
- ai phiéu phé thong cé quyén biéu 411a 3.269.600.000.000  3.269.600.000.000
t
gf; déu tu phét trién 418 1.819.342.644.034  1.520.310.342.937
Lgi nhufin sau thué chua phan phéi 421 1.068.788.949.483 655.894.489.953
- LNST chica phan phdi liiy ké dén ~ 421a 89.159.188.856 13.467.439.606
cudi ndm trude Coe
- LNST chwa phéin phéi ndm nay ~ 421b 979.629.760.627 642.427.050.347
TONG NGUON VON 440 8.916.642.386.605  7.316.051.724.951
Ngudi lip biéu Ké todn trudng
Nguyén Thj Quyén Dao Thi Thu Ha Nguyén Tudng Anh

Cdc Thuyét minh dinh kém la bg phén hop thanh cia Bdo cao tai chinh riéng
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MAU SO B02-DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC
__ngay 22/12/2014 cia B Tai chinh

'CONG TY CO PHAN CANG HAI PHONG
S6 8A Trin Phi, phutmg Ngb Quyén, thanh phd Hai Phong

BAO CAO KET QUA HOAT PONG KINH DOANH RIENG
Cho ndim tai chinh két thic ngay 31/12/2025

Chi tiéu

Mi Thuyét
sé6 minh

Doanh thu bén hiang va cung cip dich vu 01 24

Céc khoan gidm trir doanh thu

02

Doanh thu thuén bén hing va cung ciip 10

dich vu

Gi4 vén hang bén

11 25

Lgi nhufin gdp vé ban hang va cung cip 20

Lgi nhuén thufn tir hoat djng kinh doanh 30

Nim 2025
VND

Nim 2024
VND

1.732.726,458.836

1.732.726.458.836

915.746.440.261
816.980.018.575

863.210.793.007

1.373.821.942.986

1.373.821.942.986

857.976.308.145
515.845.634.841

djch vu
~ Doanh thu hoat djng tai chinh 21 26 245.104.126.016 346.884.112.157
. Chi phi tai chinh 22 27 39.687.175.011 21.952.124.544
Trong do: Chi phi lai vay 23 23.031.999.143 7.105.158.670
Chi phi ban hang 25 - -
Chi phi quén ly doanh nghiép 26 28 159.186.176.573 110.392.995.854

730.384.626.600

Thu nhép khéc 31 29  337.504.017.456 9.156.837.205
Chi phi khéc 32 30 27.479.627.604 1.463.756.734
Lgi nhugn khéc 40 310.024.389.852 7.693.080.471
Téng lgi nhudn ké ton trudc thué 50 1.173.235.182.859  738.077.707.071
Chi phi thué TNDN hién hanh 51 32 194.405.089.939  96.450.324.431
Chi phi thué TNDN hofin lai 52 33 (799.667.707) (799.667.707)
Lgi nhugn sau thué thu nhdp 60 979.629.760.627  642.427.050.347

doanh nghiép

Hai Phong, ngay 24 thang 02 ndm 2026

Ngudi lap biéu K& todin truémg
Nguyén Thi Quyén Pio Thj Thu Ha Nguyén Tudng Anh

Cdc Thuyét minh dinh kém la bg phdn hgp thanh cia Bdo cdo tai chinh riéng 8



CONG TY CO PHAN CANG HAI PHONG

S6 8A Trin Phi, phuémg Ngb Quyén, thanh phd Hai Phong

MAU SO B03-DN

Ban hanh theo Théng tu sé 200/2014/TT-BTC
ngdy 22/12/2014 cia B6 Tai chinh

BAO CAO LUU CHUYEN TIEN TE RIENG
(Theo phwong phap gidn tiép)
Cho ndm tai chinh két thic ngay 31/12/2025

Chi tiéu

Luru chuyén tién tir hoat dpng kinh doanh

Lgi nhufn trudc thué
Piéu chinh cho céc khoin
Khiu hao TSCP va BDSDT
Céac khoan du phong
(Lai)/15 céc khoan chénh Igch ty gi4 héi
dodi do danh gi4 lai c4c khodn muc tién
té c6 gbe ngoai té
(L4i)/16 hoat dong diu tu
Chi phi Jai vay
Lgi nhudn tir hoat djpng kinh doanh
trude thay dbi von luu djng
Téng, giam céc khoan phai thu
Ting, giAm hang tn kho
Tiang, gidm céc khoan phai tra (khéng
ké lai vay phai tra, thué thu nhép doanh
nghiép phai ngp)
Téng, gidm chi phi tra trrée
Tién ldi vay da tra s
Thué thu nhip doanh nghiép d ndp
Tién thu khic tir hoat ddng kinh doanh
Tién chi khéc tir hoat dgng kinh doanh
Liucu chuyén tién thuin tir hoat d‘ﬁug
kinh doanh

Luu chuyén tién tir hoat djng diu tur
Tién chi dé mua sém, xay dyng TSCD
va céc tai san dai han khéac
Tién chi cho vay, mua cic céng cu ng
cua don vj khac
Tién thu hdi cho vay, bén lai céc cong
cu ng cua don vij khac
Tién chi ddu tu gép vén vio don vj khéc

" Tién thu hdi ddu tr g6p vén vao don vi
khéc |
Tién thu lii vay, cd tirc va lyi nhuin
duge chia

Luu chuyén tién thudn tic hoat dpng

dau tu

Mi Thuyét
s6 minh

01

02
03
04

05
06
08

09
10
11

12
14
15
16
17
20

21

23

Nim 2025
VND

Nim 2024
VND

1.173.235.182.859

196.171.430.055
(1.856.262.011)
4.093.640.698

(535.022.997.892)
23.031.999.143
859.652.992.852

78.779.762.074
15.040.528.076
(499.547.770.058)

10.106.687.965
(14.499.372.550)
(51.450.342.431)
113.940.000
(70.480.733.560)
327.715.692.368

(2.497.980.128.577)
~(300.000.000.000)
70.406.000.000

(99.730.963.731)
354.344.566

228.734.734.541

(2.598.216.013.201)

738.077.707.071

155.100.246.754 "

2.968.321.839
(11.124.340.500)

(316.399.067.139)
7.105.158.670
575.728.026.695

(267.026.524.582)
(14.763.513.624)
808.914.841.075

(15.336.975.247)
(1.574.349.916)
(102.805.672.517)
41.220.000
(48.926.910.322)
934.250.141.562

(1.609.277.267.922)
(377.581.000.000)
1.073.243.000.000

.(35.534.800.000)
61.450.306.146

365.611.666.006

(522.088.095.770)

Cdc Thuyét minh dinh kém 1a b§ phdn hop thanh ciia Béo cdo tai chinh riéng
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Trén Phii, phuong Ngé Quyén, thanh phé Hai Phong

Ban hanh theo Thong tu s6 200/2014/TT-BTC
ngdy 22/12/2014 cuia B§ Tai chinh

MAU SO B03-DN

BAO CAO LUU CHUYEN TIEN TE RIENG (TIEP)
(Theo phwrong phiép gidn tiép)
Cho ndm tai chinh két thic ngay 31/12/2025

Chi tiéu Ma Thuyét
s6 minh
Liru chuyén tién tir hoat dfng tii chinh
Tién thu tir di vay 33
Tién tra ng géé vay 34

Cd tirc, loi nhufn da tra cho chi s& hitu 36
Luu chuyén tién thudn tir hoat dfng tai 40

chinh
Luu chuyén tidn thuin trong nim 50

. Tién va twong duong tidn dAu nim 60 4
 Anh hudng ciia thay ddity gia héi dodi 61
quy d6i ngoai té ‘
Tién va twong duong tidn cudi nim 70 4

Ngudi lap biéu

A -

Pao Thi Thu Ha

Nguyén Thi Quyén

Niam 2025
VND

Nim 2024
VND

Ké todn trudmg

2.407.601.758.458

(25.531.565.060)
(196.130.818.000)
2.185.939.375.398

(84.560.945.435)
338.882.421.807
157.075.033

254.478.551.405

(24.388.079.717)
(130.768.401.000)
(155.156.480.717)

257.005.565.075
80.830.437.874
1.046.418.858

338.882.421.807

Hai Phong, ngay 24 thang 02 néim 2026

p.Gidm doc

N &n Turomg Anh

Cdc Thuyét minh dinh kém la bg phén hop thanh cia Bdo cdo tai chinh riéng
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CONG TY CO PHAN CANG HAI PHONG

BAO CAO TAI CHINH HQP NHAT PA PUQC KIEM TOAN

CHO NAM TAI CHINH KET THUC NGAY 31/12/2025

Thdng 02 ndm 2026



CONG TY CO PHAN CANG HAI PHONG
S6 8A Tran Phu, phudng Ngo Quyén, thanh phd Hai Phong, Viét Nam

MUC LUC
NQIDUNG

BAO CAO CUA BAN TONG GIAM POC

BAO CAO KIEM TOAN BOC LAP

BANG CAN POI KE TOAN HQP NHAT

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
BAO CAO LUU CHUYEN TIEN TE HGP NHAT

THUYET MINH BAO CAO TAI CHINH HQP NHAT

A
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CONG TY CO PHAN CANG HAI PHONG |
S6 8A Tran Phi, phuomg Ngd Quyén, thinh phd Hai Phong, Viét Nam

BAO CAO CUA BAN TONG GIAM POC

Ban Tong Giam doc Cong ty CH phéin Cang Hai Phong (sau day duqc goi 1 “Cong ty”) d¢ trinh Bao
cdo ndy cing véi Bao cdo tai chinh hop nhit clia Cong ty di duge kiém toan cho nim tai chinh két thic
ngdy 31/12/2025.

HOI PONG QUAN TRI VA BAN TONG GIAM bOC

Céc thanh vién Hoi dong Quan trj va Ban Tong Gidm dbc da diéu hanh Cong ty trong ndm tai chinh két
thiic ngay 31/12/2025 va dén ngay ldp Bdo céo nay gbm:

Hi dong Quan trj

Ong Pham Hong Minh Chu tich HDQT

Ong Nguyén Tudng Anh Thanh vién HDQT

Ba Nguyén Thi Yén Thanh vién HDQT

Ba Trinh Thi Ngoc Bién Thanh vién HDQT (Mién nhiém ngay 29/4/2025)

C)ng Lé Dong Thanh vién HBQT

Ong P& Vi Linh Thanh vién HDQT (Mién nhiém ngay 29/4/2025)

Ong Ly Quang Thai Thanh vién HDQT (B4 nhiém ngay 29/4/2025)

Ong Vii Dirc Bién Thanh vién HPQT dgc lap

Ba Lé Thj Ngoc Dung Thanh vién HDQT dgc ldp (B nhiém ngay 29/4/2025)
Ban Kiém soat

Ba Tran Thj Thanh Hai Trudng Ban

Ba Nguyén Thj Hing Thanh vién

Ong Pdng Xuén Khanh Thanh vién (Mién nhiém ngay 29/4/2025)

Ong Nguyén Tuén Anh Thanh vién (B nhiém ngay 29/4/2025)

Ban Kiém toén ndi bd

Ong Nguyén Anh Tuén Phé Trudémg Ban phy trach

Ong Phan Anh Tuén Phé Trudng Ban

Ong Vii Van Hi Thanh vién

Ong Luong Anh Hoang Thanh vién (Théi tir ngay 01/10/2025)
Ba Vii Thi Lan Anh Thanh vién

Ba Hodng Thj Ha Thanh vién (Tir ngay 01/07/2025)

Ban Tdng Giam d6c va K¢ toén trudng

Ong Nguyén Tudng Anh Téng Gidm ddc
Ong Ha Vi Hao Ph6 Téng Gidm dbe
Ong Chu Minh Hoang Phé Tong Gidm dbe

Ké toan trréng cua Cong ty 1a ba Pao Thi Thu Ha.

CAC SU KIEN PHAT SINH SAUNGAY KET THUC NAM TAI CHINH

Ban Téng Gidm doc Cong ty khing dinh ring khéng c6 sy kién nao sau ngdy két thiic nam tai chinh c6
anh hudng trong yéu, can phai diéu chinh hogc cong b trong Béo céo tai chinh hop nhét nay.



CONG TY CO PHAN CANG HAI PHONG
S6 8A Trén Pht, phudng Ngd Quyen, thanh pho t1ai Phong, Viét Nam

BAO CAO CUA BAN TONG GIAM DOC (TIEP)
KIEM TOAN VIEN
Béo cdo tai chinh hop nhét kém theo duge kiém toan bai Cong ty TNHH Kiém todn va Tu viin UHY.
TRACH NHIEM CUA BAN TONG GIAM POC

Ban Tong Giam dbc Cong ty c6 trach nhi¢m 1dp Béo cdo tai chinh hop nhét cho nam tai chinh két thic
ngay 31/12/2025 phan anh mt cach trung thyre va hop ly tinh hinh tai chinh cling nhu két qua hoat dong
kinh doanh va tinh hinh luu chuyén tién té ctia Cong ty trong nam. Trong viéc 1ap Bio cdo tai chinh hop

nhat nay, Ban Tong Gidm dbe duge yéu cau phai:
e Lua chon céc chinh sach ké toan thich hyp va ap dung céc chinh sich d6 mot cich nhit quan;
e Dua ra cac phan doan va ude tinh mét cach hop ly va than trong;

e Néu rd céc nguyén thc ké todn thich hgp c6 duge tudn thu hay khong, c6 nhiing ap dung sai léch
trong yéu cin dugc cong bo va giai thich trong Béo cdo tai chinh hop nhat hay khong;

e Lap Béo cdo tai chinh hop nhét trén co s& hoat dong lién tuc trir trrdng hop khong thé cho ring
Cong ty sé tiép tuc hoat dong kinh doanh;

e Thiét ké va thyc hién hé théng kiém sodt ndi b6 mot cach hiru higu cho muc dich lip va trinh bay
Béo céo tai chinh hop nhat hop 1y nhdm han ché riii ro va gian lan.

Ban Tdng Giam d6c xéc nhin ring Cong ty da tuén thu cic yéu cau néu trén trong viéc 1ap va trinh bay
Béo c4o tai chinh hop nhit.

Ban Téng Gidm déc Céng ty chiu trach nhi¢m dam bao ring sb séch ké toén dugc ghi chép mot cich
phit hop dé phan 4nh mét cach hop 1y tinh hinh tai chinh ctia Cong ty & bét ky thoi diém nao va dam
bio riing Bdo cdo tai chinh hop nhit tuin thi céc Chuin myc ké toan Vigt Nam, Ché do ké toan doanh
nghi¢p Viét Nam va céc quy dinh phép ly ¢6 lién quan dén viée lap va trinh bay Bdo cdo tai chinh hgp
nhét. Ngodi ra, Ban Téng Giam ddc ciing chju trach nhigm dim béo an todn cho tdi san clia Cong ty va
vi vdy thye hién céc bién phap thich hop dé ngin chin va phét hién cdc hanh vi gian 1dn va sai pham
khéc.

CAC CAM KET KHAC

Ban Gidm déc cam két ring Céng ty khong vi pham nghia vy cong bd thong tin theo quy dinh tai Thong
tr s 96/2020/TT-BTC ngay 16/11/2020 ctia B$ Tai chinh vé vige cong bd thong tin trén thi trudn
chirng khoén durgc sira doi bd sung bdi Thong tu sb 68/2024/TT-BTC ngay 18/09/2024, Thong tur s6
18/2025/TT-BTC ngay 26/04/2025. Cong ty tuan thii cac quy dinh tai Nghi dinh s 155/2020/ND-CP
ngay 31/12/2020 cua Chinh phui quy dinh chi tiét thi hanh mot s& diéu cta ludt chimg khoan dugce stra
ddi. b sung tai Nghi dinh s 245/2025/ND-CP ngay 11/09/2025 va Théng tu s6 116/2020/TT-BTC
ngdy 31/12/2020 ciia B§ Tai chinh huéng diin mét sé diéu vé quén trj Cong ty 4p dung doi vi Cong ty
dai-ehlng tai Nghi dinh sb 155/2020/ND-CP.

-

Nguyén Tuwdong Anh
Téng Gisgm dbc
Hai Phong, ngay 24 théng 02 ndm 2026

L reRY
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r-“"' ‘( CONG TY TNHH KIEM TOAN VA TU VAN UHY
,/ U H Téng 5, Toa B2, Roman Plaza, Budng T6 Hu,
Phuéng Pai M&, Thanh phd Ha Noi

Connect to possibility
T:+484 24 5678 3999
E: uhy-info@uhy.vn

So:  105/2026/UHY-BCKT uhy.vn

BAO CAO KIEM TOAN DOC LAP
Vé Bdo cdo tai chinh hop nhdt ciia Cong ty C6 phan Céang Hai Phong
Cho ndm tai chinh két thicc ngay 31/12/2025

Kinh giri: Cic cb dong
Hi ddng Quin tri va Ban Téng Gidm dbc
Céng ty C6 phan Cing Hai Phong

Chiing toi da tién hanh kiém todn Béo cdo tai chinh hop nhét ctia Cong ty C& phdn Cang Hai Phong (sau
diy goi tat 1a “Cong ty”) dugce 1ap ngay 24 thang 02 ndm 2026, tir trang 06 dén trang 58 kém theo, bao
gém: Bang Can d6i ké toan hop nhat tai ngay 31/12/2025, B4o céo két qua hoat dong kinh doanh hop
nhit, Béo céo Luru chuyén tién ¢ hop nhét cho nam tai chinh két thic cling ngdy va Ban Thuyét minh
Bio céo tai chinh hgp nhét.

Trich nhi¢m ciia Ban Tdng Gidm dbe

Ban Téng Giam déc Céng ty chju trach nhiém vé viéc lép va trinh bay trung thyc va hop 1y Béo céo tai
chinh hop nhét ciia Céng ty theo chudn muc ké toan, ché do ké toan doanh nghi¢p Viét Nam va cic quy
dinh phap ly ¢6 lién quan dén viéc Idp va trinh bay Béo cdo tai chinh hop nhit va chju trach nhiém vé
kiém soAt ndi b ma Ban Téng Giam ddc x4c dinh 1 cin thiét dé dam bao cho viée 1ap va trinh bay Bao
cdo tai chinh hgp nhét khéng c6 sai sét trong yéu do gian lan hodc nhim 14n.

Trach nhi¢m ciia Kiém todn vién

Trich nhi¢m ctia ching t6i 12 dwa ra y kién vé Bdo céo tai chinh hgp nhit dya trén két qua cta cudce
kiém toan, Chiing t6i da tién hanh kiém toan theo cdc chuén myc kiém toan Viét Nam. C4c chuin muyc
ndy yéu ciu cht’mg toi tudn thi chuan myc va cac quy dinh vé dao dirc nghé nghiép, lap ké hoach va
thirc hién cudc kiém toan dé dat duge sy dam bao hop 1y vé viéc liéu Béo cdo tai chinh hop nhat clia
Cong ty c6 con sai sét trong yéu hay khong.

Céng viée kiém toan bao gbm thyc hién céc this tuc nhim thu thip cdc bing ching kiém todn vé cdc s
liéu va thuyét minh trén Béo cdo tai chinh hep nhit. Cac thi tuc kiém todn dugce lya chon dya trén xét
doan cuia kiém toan vién, bao gdm danh gia rii ro c6 sai sot trong yéu trong Béo cdo tai chinh hop nhét
do gian 1an hogic nhim 1an. Khi thyuc hién dénh gi4 cdc rii ro ndy, kiém todn vién da xem xét kiém soét
ndi by cia Cong ty lién quan dén viée 1ap va trinh bay Béo cdo tai chinh hgp nhit trung thye, hgp ly
nhim thiét ké céc thi tuc kiém toan phi hop véi tinh hinh thyre t&, tuy nhién khng nhim muc dich dua
ra y kién vé hi¢u qua cua kiém soét néi bj cla Cong ty. Cong viéc kiém todn ciing bao gbm danh gia
tinh thich hop ciia céc chinh séch ké todn dugc 4p dung va tinh hop 1y ciia cdc wée tinh ké toan cia Ban
Téng Gidm dc ciing nhu danh gid viéc trinh bay tdng thé Béo céo tai chinh hop nhit.

Ching tdi tin tudng ring céc bing chimg kiém todn ma chiing t6i dd thu thiip dugc la diy di va thich
hop dé 1am co s cho y kién kiém toén ciia ching t6i.

Y kién ciia kiém tosn vién

Theo ¥ kién ciia chiing t6i, B4o céo tai chinh hgp nhét kém theo da phan dnh trung thyc va hop ly, trén
céc khia canh trong yéu, tinh hinh tai chinh hgp nhét cia Céng ty C phin Cang Hai Phong tai ngay
31/12/2025 ciing nhu két qua hoat dong kinh doanh hop nhat va tinh hinh lwu chuyén tién té hgp nhét
cho niim tai chinh két thiic cling ngay, phii hgp véi Chudn mue Ké toan, Ché do Ké toan doanh nghiép
Viét Nam va cac quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay Béo céo tai chinh hop nhét.

Kiém toan | K&toan | Thué | Tuvén | Pao tao 4
Thanh vién ddc lap hang UHY Quéc T&,
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BAO CAO KIEM TOAN DOC LAP (TIEP)
Vin dé cin nhéin manh

|. Nhur da trinh bay tai Thuyét minh s6 37.1 ciia Ban thuyét minh Bdo céo tai chinh hth nht, tai thoi
diém 31/12/2025, Cong ty cl'mg ghi nhdn tai chi tleu "Tai san ¢6 dinh hitu hinh" (ma sb 221) trén Bang
cén d6i ké toan hop nhat d6i voi cae tai san thude cau cang s6 04, 05 va bii contamer cang Chua VE voi
tong nguyén gia 1a 279,7 ty ddng, gia tri con lai la 133,81 ty dong. Nguon von hinh thanh nén céc tai
san ndy duge ghi nhin tai chi tiéu "Vay va ng thué tai chinh dai han" (ma s6 338) trén Ban;, Cén dbi ke
toan hop nhét véi gia tri twong tmg 14 342,1 ty dong. Day la céc tai san thude Dy 4n cai tao ndng cip
Cang Hai Phong giai doan 11 do B§ Giao thong Van tai lam chu dau tu, sir dung ngudn von vay ODA
Nhit Ban va von déi tmg ctia Chinh phu.

Ngay 4/4/2025, Chinh phu da bdll hanh Nghi dinh s6 84/2025/ND-CP quy dinh viéc quan ly, sir dung
va khai thic tai san két cau ha tang hang hai. Theo do, By Xdy dung da ban hanh Van ban s6 12000/BXD-
KHTC ngay 21/10/2025 dé nghj Fong Cong ty Hang{z, hai Vit,t Nam — CTCP (VIMC) nghién ctru, ra soat
cac phuong thire khai thac, xir ly tai san cdu cang so 4, so 5 thude Bén cang Chuia V& bao dam pht hop
véi thye trang tai san, du,u kién quan ly, khai thic céc ciu cang va tuan thu quy dinh phap ludt. E)ongz
thoi, Bo Xay dung yéu ciu Ban Quan ly dy an cang Hai Phong nghlcn ctru y kién ciia Cong ty C6 phin
Cang Hai Phong tai Van ban s& 3878/CHP-TCKT ngay 19/09/2025 vé phan b6 chi phi cho géi thict bi.

Theo d6, VIMC da chi dao Nguoi dai dién phan von cua VIMC tai Cong ty Co phin Cang Hai Phong
nghién ctru, ra soat xdy dung phuong an khai thic, xir ly tai san cau cang s6 4,56 S thuge Bén cang Chiia
V&. Trén co s& y kién cia Con;, ty Cb phan Cang Hai Phong, danh gia uu, nhuge diém cia ting phuong
an, VIMC da c6 Van ban s 1753/HHVN-TCKT ngay 06/11/2025 béo cao Bd Xdy dyng va Cuc Hang
hai va Duong thiy Viét Nam vé céc phuong dn quan 1y khai thac tai san bén s6 4, s6 5 Cang Chua V&.

Can cir ndi dung budi lam viée ngay 29/12/2025 giira Bo Xdy dung, VIMC va Cang Hai Phong, trén co
s&r dé xudt cua Cdng, Hal Phong tai Van ban s 5222/CHP-TCKT ngdy 31/12/2025 vé phuong an xir 1y
tai san bén s6 4, bén s6 5 Cang Chua V&, VIMC di ¢ van ban s6 16/HHVN-TCKT ngay 08/01/2026
trinh Bo Xay dung va Cuc Hang hai va Puang thiy Viét Nam cdp nhat ndi dung lién quan dén phuong
an x1r ly cdc tai san néu trén.

Dén thai diém phat hanh bao cdo kiém toan nay, chua ¢6 quyét dinh ctia co quan quéan ly nha nude déi
véi hinh thire quan ly cac ciu cang sb 04, 05 va bai container bén Cang Chua Vé ciia Cong ty Cd phan
Cang Hai Phong. Can cir theo Diéu 55 Luat s6 64/2025/QH15 ngay 19/02/2025 vé viée van ban phap
]u:jtt khong duge quy dinh hi¢u lvc tros vé trude, viée ghi nhan chinh thirc tai san va chi phi cta céu cang
s6 4, s6 5 thuge Bén cang Chua V& sé& dugc thyc hién vao thoi diém co quan quan ly nha nudc quyet
dinh hinh thirc quan 1y d6i voi cdc tai san ndy.

2. Bén canh do, nhu da trinh bay tai Thuyét minh so 18 clia Ban thuyét minh Béo céo tai chinh hop nhét
BQ Tai chinh cung yéu ciu kiém tra 141 qua trinh ¢d phin hoa ctia Cong ty (trong diéu ki¢n ho so quyel
toan gia tri vén Nha nude tai thoi diém cd phan hoa clia Cong ty chua dugce cdc co quan ¢6 thim quyén
phé duyét). Khi c6 sy phé duygt chmh thirc ctia Co quan Quan ly vé phtrcmg an vay, tra ng, Cong ty sé
thye hién céac diéu chinh cén thiét (neu cd) dbi véi Béo cdo tai chinh hop nhat nay.

toan ctia chiing t6i khong lién quan dén van dé nay.

ot e

Bui Minh Dire

Ph6 Tong Gidm dbe Kiém todn vién

Gidy CNDKHN kiém todn s 0666-2023-112-1 Gidy CNDKHN kiém todn sb 5586-2026-112-1
Thay mat va dai di¢n cho

CONG TY TNHH KIEM TOAN VA TU VAN UHY

Ha Noi, ngay 24 thang 02 nam 2026
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CONG TY CO PHAN CANG HAI PHONG

S6 8A Trin Phi, phuong Ngo Quyen,
thanh pho Hai Phong, Viét Nam

MAU SO B0 1-DN/HN

Ban hanh theo Thong tu s6 202/2014/TT-BTC
ngdy 22/12/2014 ciia B Tai chinh

BANG CAN DOI KE TOAN HQP NHAT

TAI SAN

TAI SAN NGAN HAN
Tién va cic khodn twong duwong tién
Tién
Céc khoan trong duong tién
Piu tu tai chinh ngin han
Piu tu ndm gitr dén ngay ddo han
Ciic khodin phii thu ngin han
Phai thu ngfin han ctia khach hang
Tra trude cho ngudi ban ngin han
Phai thu ngn han khac
Dy phong cdc khoan phai thu ngén
han kho doi
Hang ton kho
Hang tdn kho
Tai sin ngiin han khic
Chi phi tra trudc ngin han
Thué GTGT duge khiu trir
Thué va cac khoan khac phai thu
Nha nude
TAI SAN DAI HAN
Cic khodn phai thu dai han
Phai thu dai han khac
Tai san ¢b dinh
Tai san ¢b dinh hitu hinh
- Nguyén gid '
- Gid trj hao mon luy ké
Tai san ¢b dinh vo hinh
- Nguyén gia
- Gid tri hao mon luy ké
Béit ddng sin didu tu
- Nguyén gia
- Gi4 tri hao mon luy ké
Tai sdn dé dang dai han
Chi phi xiy dyng co ban d& dang
Déu tu tai chinh dai han
D'éu tur vao cong ty lién doanh, lién
ket
Piu tu gbp vdn vao cac don vikhic
Dy phong diu tu tai chinh dai han
Tai sin dai han khic
Chi phi tra truée dai han
Tai san thué thu nhép hoan lai

TONG TAI SAN

Tai ngay 31/12/2025

Mi Thuyét 31/12/2025 01/01/2025
s6  minh VND VND
100 3.069.783.422.453  3.094.005.768.117
110 4 390.290.204.796 493.962.154.581
111 188.190.204.796 109.962.154.581
112 202.100.000.000 384.000.000.000
120 5 1.551.332.737.502  1.345.188.737.502
123 1.551.332.737.502  1.345.188.737.502
130 653.455.461.273 973.070.421.967
131 6 260.234.096.808 295.747.062.611
132 7 81.010.186.734 391.899.673.934
136 8 351.351.157.443 322.791.576.255
137 9 (39.139.979.712) (37.367.890.833)
140 10 127.433.056.745 115.825.333.653
141 127.433.056.745 115.825.333.653
150 347.271.962.137 165.959.120.414
151 12 29.299.441.994 25.766.249.347
152 313.421.280.121 140.190.384.439
153 17 4.551.240.022 2.486.628
200 6.844.008.559.952  5.399.633.701.205
210 51.986.000 92.986.000
216 8 51.986.000 92.986.000
220 1.517.726.002.056  1.826.395.212.994
221 13 1.507.523.132.370  1.819.211.644.715
222 6.491.986.052.064  6.796.553.866.808
223 (4.984.462.919.694)  (4.977.342.222.093)
227 15 10.202.869.686 7.183.568.279
228 50.553.800.051 45.334.455.654
229 (40.350.930.365) (38.150.887.375)
230 14 2.581.950.157.136 -
231 2.777.074.580.908 -
232 (195.124.423.772) -
240 1.292.106.498.642  3.161.207.713.345
242 11 1.292.106.498.642  3.161.207.713.345
250 5 1.362.557.417.618 315.131.724.800
252 1.360.877.417.618 313.091.724.800
253 2.181.131.012 2.181.131.012
254 (501.131.012) (141.131.012)
260 89.616.498.500 96.806.064.066
261 12 75.467.302.834 81.772.614.377
262 14.149.195.666 15.033.449.689
270 9.913.791.982.405  8.493.639.469.322

Cdc Thuyét minh dinh kém la bg phén hop thanh cua Bdo cdo tai chinh hop nht
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MAU SO B01-DN/HN
Ban hanh theo Thong tw s6 202/20 14/TT-BTC
ngay 22/12/2014 cia 36 Tai chinh

CONG TY CO PHAN CANG HAI PHONG
S6 8A Tran Phu, phuong Ngb Quyén,
thanh ph6 Hai Phong, Viét Nam

BANG CAN BOI KE TOAN HQP NHAT (TIEP)
; Tai ngay 31/12/2025

NGUON VON Ma Thuyét 31/12/2025 01/01/2025
s6  minh VND VND
NQ PHAI TRA 300 3.096.910.334.460 2.132.846.126.218
N¢ ngéin han 310 1.251.334.656.191  1.638.304.670.115
Phai tra ngudi ban ngin han 311 16 355.409.941.830 852.622,637.505
Ngudi mua tra tién trude ngin han 312 19 8.601.618.474 19.395.117.699
Thué va cic khoan phai ngp Nha 313 17 245.661.996.946 99.559,447.235
nude
Phai tra ngudi lao dong 314 223.040.036.504 225.795.893.120
Chi phi phai tra ngﬁn han 315 20 245.681.607.927 226.889.277.936
Doanh thu chua thye hién ngin han 318 22 2.730.857.220 5.353.167.082
Phai tra ngﬁn han khéc 319 21 101.660.159.743 126.260.245.580
Vay va n¢ thué tai chinh ngin han 320 18 24.562.190.653 23.523.799.299
Dy phong phai tra ngén han 321 - 18.100.000.000
Quy khen thudng, phic loi 322 43.986.246.894 40.805.084.659
N¢ dai han 330 1.845.575.678.269 494.541.456.103
Doanh thu chua thye hién dai han 336 22 95.307.634.428 -
Vay va n¢ thué tai chinh dai han 338 18 1.747.193.557.470 484.949,450.424
Thué thu nhip doanh nghiép hoin ~ 341 3.074.486.371 9.592.005.679
lai phai tra
VON CHU SO HU'U 400 23 6.816.881.647.945  6.360.793.343.104
Vén chii sé hiru 410 6.816.881.647.945 6.360.793,343.104
Vén gop ctia chil s hiru 411 3.269.600.000.000 3.269.600.000.000

- C6 phiéu phé théng c6 quyén biéu 411a

quyét

Thing du vén ¢b phan

Vén khac cta chii s& hiru

Chénh léch danh gid lai tai san

Quy diu tu phat trién

L¢i nhudn sau thué chuwa phan phéi

- LNST chwa phdn phéi liiy ké dén

cudi ndm truce

- LNST chuwea phén phdi ndm nay

Loi ich ¢b dong khong kiém soat
TONG NGUON VON

Ngudi 1ap bidu

A

Nguyén Thj Quyén

412
414
416
418
421

42]a

421b

429
440

Ké todn trudng

Dao Thi Thu Ha

3.269.600.000.000

(166.066.396)
52.543.979.727
(613.301.691.109)
2.104.600.026.656
1.212.061.506.690
391.368.736.042

820.692.770.648
791.543.892.377

3.269.600.000.000

52.543.979.727
(613.301.691.109)
1.803.205.604.913
1.043.583.234.828
236.177.300.266

807.405.934.562
805.162.214.745

9.913.791.982.405

8.493.639.469.322

Hai Phong,

gy 24 thang 02 nam 2026

Nguyén Tudng Anh

Cac Thwér minh dinh kém la bp phan hop thanh ciia Bdo cdo tai chinh hop nhat
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MAU SO B02-DN/HN
Ban hanh theo Théng tu s 202/20 14/TT-BTC
ngdy 22/12/2014 ciia B4 Tai chinh

CONG TY CO PHAN CANG HAI PHONG
S0 8A Tran Phu, phudmg Ngb Quyén,
thanh ph6 Hai Phong, Viét Nam

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cho ndm tai chinh két thiic ngay 31/12/2025

Chi tiéu Mi Thuyét Niim 2025 Nim 2024
s6  minh VND VND
Doanh thu ban hang va cung cApdichvy 01 25  2.730.324.694.363 2.595.479.044.228
Céc khoan giam trir doanh thu 02 - -
Doanh thu thuiin bin hing va cung cip 10 2.730.324.694.363  2.595.479.044.228
dich vu
Gi4 von hang bén 11 26  1.453.617.740.198 1.605.445.106.833
Lgi nhudn gop vé bén hang va cung cip 20 1.276.706.954.165  990.033.937.395
djch vu
Doanh thu hoat dong tai chinh 21 27 102.588.579.165  150.762.844.242
Chi phi tai chinh 22 28 42.762.995.259 18.528.090.537
Trong d@s: Chi phi lai vay 23 23.031.999.143 7.105.158.670
Phén Iai hogc 16 trong cdng ty lién doanh, 24 108.002.312.297 80.885.841.099
lién két
Chi phi bén hang 25 29 461.552.000 -
Chi phi quan 1y doanh nghi¢p 26 29 293.733.072.351  253.198.425.586
Lgi nhudn thuin tir hoat djng kinh doanh 30 1.150.340.226.017  949.956.106.613
Thu nhép khic 31 30 110.016.491.098  251.739.121.632
Chi phi khic 32 31 3.182.130.350 1.849.656.513
Lgi nhuin khéc 40 106.834.360.748  249.889.465.119
Tong lgi nhufin ké todn truée thué 50 1.257.174.586.765 1.199.845.571.732
Chi phi thué TNDN hi¢n hanh 51 33 278.341.283.848  225.185.200.635
Chi phi thué TNDN hoin lai 52 (5.641.192.702) (456.823.555)
Lgi nhufin sau thué thu nhép 60 984.474.495.619  975.117.194.652
doanh nghiép
Loi nhuan sau thué clia cong ty me 61 823.192.770.648  807.405.934.562
Loi nhudn sau thué ctia ¢ dong 62 161.281.724.971  167.711.260.090
khong kiém soét
Lii co ban trén ¢b phiéu 70 34 2.518 2.469
Lii suy giam trén c¢b phiéu 71 35 2.518 2.469

Ngudi 1ap biéu

'

Nguyén Thij Quyén

Ké todn trwréng

Dao Thj Thu Ha

cO PHAN

e {:
CONG T’Y

Nguyén Tudng Anh

Cdc Thuyét minh dinh kém la bo phdn hop thanh cua Bdo cdo tai chinh hop nhdt
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CONG TY CO PHAN CANG HAI PHONG

S6 8A Tran Phu, phuong Ngo Quyén,
thanh phd Hai Phong, Viét Nam

MAU SO B03-DN/HN

Ban hanh theo Thong tu s6 202/2014/TT-BTC
ngay 22/12/2014 ctia B Tai chinh

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phusong phip gidn tiép)
Cho ndm tai ckinh két thiic ngay 31/12/2025

Chi tiéu

Luu chuyén tién tir hoat dgng kinh doanh

Ma Thuyé"t

£
SO

Nim 2025
VND

Nim 2024
VND

Lg¢i nhudn truée thué 01 1.257.174.586.765  1.199.845.571.732
Piéu chinh cho ¢dc khoin
Khéu hao TSCD va BDSPT 02 255.221.271.543 224.211.152.960
Cac khoan dyr phong 03 (15.967.911.121) 2.779.460.790
(Lai)/13 céc khodn chénh léch ty gia héi 04 4.319.625.665 (11.767.864.016)
dodi do danh gi4 lai cac khoan muyc tién
té c6 gbe ngoai té
(Lai) hoat dong déu tur 05 (196.389.532.620)  (206.107.237.161)
Chi phi ldi vay 06 23.031.999.143 7.105.158.670
Lgi nhudn tir hoat djpng kinh doanh 08 1.327.390.039.375 1.216.066.242.975
triede thay doi von lwu djng
Téang, giam céc khoan phai thu 09 128.076.572.304  (234.787.822.043)
Téng, gidm hang tdn kho 10 (11.607.723.092)  (12.167.458.814)
Téng, gidm cdc khoan phai tra (khong 11 (532.277.815.311) 844.627.906.470
ké I vay phai tra, thué thu nhap doanh
nghiép phai njp)
Téng, gidm chi phi tra trude 12 2.772.118.896 (17.322.988.020)
Tién 1i vay da tra 14 (14.499.372.550) (3.282.703.684)
Thué thy nhip doanh nghiép da ndp 15 (139.481.234.642)  (213.685.729.183)
Tién thu khdc tir hoat dong kinh doanh 16 113.940.000 39.220.000
Tién chi khéc tir hoat déng kinh doanh 17 (164.046.850.189)  (123.723.654.562)
Lueu chuyén tién thuin tic hoat djpng 20 596.439.674.791  1.455.763.013.139
kinh doanh
Liru chuyén tién tir hoat dong diu tu
Tién chi dé mua sém, xiy dyng TSCD 21 (2.607.092.685.457) (1.625.263.413.442)
va cdc tai san dai han khac
Tién thu thanh Iy, nhugng ban TSCH 22 7.329.574.041 24.728.810.111
va céc tai san dai han khéc
Tién chi cho vay, mua cac cong cu n¢ 23 (2.446.850.000.000) (2.692.833.737.502)
cua don vj khic
Tién thu hdi cho vay, ban lai cdc cong 24 2.240.706.000.000  3.311.643.000.000
cu ng cua don vj khéc
Tién chi dau tu gép vén vao don vikhic 25 (52.456.129.805) (35.534.800.000)
Tién thu hdi ddu tu gép von vao donvi 26 - 62.611.206.146
khéc
Tién thu 1ai vay, cd tirc va lgi nhudn 27 89.396.610.098 82.539.329.386
dugc chia
Lueu chuyén tién thuan tir hogt djng 30 (2.768.966.631.123)  (872.109.605.301)
dau t
Cdc Thuyét minh dinh kém la bg phdn hop thanh cia Béo cdo tai chinh hgp nhdt 9
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CONG TY CO PHAN CANG HAI PHONG

S6 8A Trin Phu, phuong Ngb Quyén,
thanh phd Hai Phong, Viét Nam

MAU SO BO3-DN/HN

Ban hanh theo Théng tu s 202/20 14/TT-BTC

ngay 22/12/2014 cua B Tai chinh

BAO CAO LUU CHUYEN TIEN TE HQP NHAT (TIEP)
(Theo phwong phép gidn tiép)
Cho ndm tai chinh két thic ngay 31/12/2025

Chi tiéu

Liru chuyén tién tir hogt ddng tai chinh
Tién thu tir phat hanh cb phiéu,
nhén vén gop clia chi s& hitu
Tién thu tir di vay
Tién tra ngr gbc vay
Cd tire, lgi nhudn da tra cho cha s& hiru
Lueu chuyén tién thudn tic hogt djng
tai chinh

Laru chuyén tién thuin trong niim

Tién va twong dwong tién dAu nim
Anh hudng cua thay ddi ty gid hdi dodi

Tién va twong dwong tién cudi nim

Ngudi lap biéu

F

Nguyén Thi Quyén

Ma Thuyét
s6  minh

Nam 2025 Nim 2024

VND

VND

31

33
34
36
40

50
60 4
61
70 4

Ké todin truimg

Piao Thi Thu Ha

13.775.290.000

2.434.087.887.227 3.633.976.481

(25.531.565.060) (24.388.079.717)
(353.504.894.700)  (268.600.803.170)
2.068.826.717.467  (289.354.906.406)

(103.700.238.865) 294.298.501.432
493.962.154.581 198.481.615.722
28.289.080 1.182.037.427
390.290.204.796 493.962.154.581

Nguyén Tudng Anh

Cde Thuyét minh dinh kém la bg phdn hop thanh cia Bdo cdo tai chinh hop nhdt
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CONG TY CO PHAN CANG HAI PHONG

BAO CAO TAI CHINH RIENG PA PUQC KIEM TOAN

CHO NAM TAI CHINH KET THUC NGAY 31/12/2025

Thang 2 ndam 2026



CONG TY CO PHAN CANG HAI PHONG
S6 8A Trén Phi, phudng Ngb Quyén, thanh phé Hai Phong

MUC LYC
NOIDUNG

BAO CAO CUA BAN TONG GIAM BO€E

BAO CAO KIEM TOAN BQC LAP

BANG CAN POI KE TOAN RIENG

BAO CAO KET QUA HOAT BPONG KINH DOANH RIENG
BAO CAO LUU CHUYEN TIEN TE RIENG

THUYET MINH BAO CAO TAI CHINH RIENG
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Tran Phi, phuong Ngo Quyén, thanh phd Hai Phong

BAO CAO CUA BAN TONG GIAM bOC

Ban Téng Giam dbc Cong ty C6 phin Cang Hai Phong (sau day dugc goi la “Céng ty™) dé trinh Béo
cdo ndy cling véi Bdo cdo tai chinh riéng cia Cong ty di duge kiém todn cho nam tai chinh két thic
ngay 31/12/2025.

HOI PONG QUAN TRI VA BAN TONG GIAM POC

Céc thanh vién Hoi dong Quén trj va Ban Téng Gidm ddc da diéu hanh Cong ty trong nim tai chinh
két thiic ngay 31/12/2025 va dén ngay ldp Bio cdo nay gom:

Hoi ddng Quén tri

Ong Pham Hong Minh Chu tich HDQT

Ong Nguyén Tuong Anh Thanh vién HDQT

Ba Nguyén Thj Yén Thanh vién HDQT

Ba Trinh Thi Ngoc Bién Thanh vién HDQT (Mién nhiém ngay 29/4/2025)

Ong L& Pong Thanh vién HDQT

Ong B3 Vii Linh Thanh vién HDQT dgc 1ap (Mién nhi¢m ngay 29/4/2025)
Ong Ly Quang Thai Thanh vién HDQT (B& nhiém ngay 29/4/2025)

Ong Vii Dirc Bién Thanh vién HDQT dgc lap

Ba Lé Thi Ngoc Dung Thanh vién HDQT déc lap (Bb nhiém ngay 29/4/2025)

Ban Kiém soat

Ba Tréan Thj Thanh Hai Trudng Ban

Ba Nguyén Thj Hing Thanh vién

Ong Pdng Xuin Khanh Thanh vién (Mién nhiém ngay 29/4/2025)
Ong Nguyén Tuéin Anh Thanh vién (B6 nhiém ngay 29/4/2025)

Ban Kiém todn ndi by

Ong Nguyén Anh Tuin Phé Trudng Ban phu trach

Ong Phan Anh Tuén Phé Truémg Ban

Ong Vii Vin Hoi Thanh vién

Ong Luong Anh Hoang Thanh vién (Théi tir ngay 01/10/2025)
Ba Vii Thi Lan Anh Thanh vién

Ba Hoang Thj Ha Thanh vién (Tir ngay 01/07/2025)

Ban Téng Giam ddc va Ké toan truong

Ong Nguyén Tudmg Anh Téng Giam dbc
Ong Ha Vii Hao Phé Téng Giam dbc
Ong Chu Minh Hoang Ph6 Téng Giam dbe

K& toén truéng ciia Cong ty la ba Pao Thi Thu Ha.
CAC SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Ban Téng Gidm dbc Cong ty khing dinh riing khong 6 sy kién nao sau ngdy két thic nam tai chinh
¢6 anh hudng trong yéu, can phai diéu chinh hodc cong b trong Béo cdo tai chinh riéng nay.

KIEM TOAN VIEN
Béo cdo tai chinh riéng kém theo dugce kiém toan bi Cong ty TNHH Kiém toén va Tu vin UHY.



CONG TY CO PHAN CANG HAI PHONG
S 8A Trén Pha, phuong Ngd Quyén, thanh phé Hai Phong

BAO CAO CUA BAN TONG GIAM POC (TIEP)
TRACH NHIEM CUA BAN TONG GIAM DOC

Ban Téng Giam dbc Céng ty c6 trich nhiém 1dp Béo céo tai chinh phan anh mét cach trung thyue va
hqp ly tinh hinh tai chinh cia Cong ty tai ngay 31/12/2025, ciing nhu két qua hoat dong kinh doanh
va tinh hinh lwu chuyén tién té cia Cong ty cho nim tai chinh két thic ngay 31/12/2025, phi hop véi
Chuan myc Ké todn, Ché do Ké toan doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan
dén viée lap va trinh bay Béo cdo tai chinh. Trong viéc 1ap Bao céo tai chinh nay, Ban Téng Giam dée
dugce yéu ciu phai:

e Lua chon cic chinh sach ké toén thich hop va ép dung cac chinh sach dé mét cach nhét quan;
e Dua ra cic phan doan va ude tinh mgt cach hgp ly va théin trong;

e Neéu rd cac nguyén tic ké toan thich hgp ¢6 dugc tuén thi hay khong, ¢6 nhimg ap dung sai Iéch
trong yéu can duge cong bd va giai thich trong Bao cdo tai chinh riéng hay khong;

e Liap Béo cdo tai chinh riéng trén co s& hoat dong lién tuc trir truomg hop khong thé cho ring Cong
ty sé tiép tuc hoat djng kinh doanh;

e Thiét ké va thyc hi¢n hé thng kiém soét ngi b mot céch hitu higu cho muc dich 1dp va trinh bay
bao cdo tai chinh riéng hop ly nhim han ché rii ro va gian lan.

Ban Tdng giam ddc x4c nhén ring Cong tv da tuan thu cac yéu clu néu trén trong viéc ldp va trinh
bay Bao céo tai chinh.

Ban Tong giam doc Cong ty chiu trach nhigm dam bao rang s6 sach ké todn duge ghi chep mqt cach
phu hop dé phan anh mjt cach hgp ly tinh hinh tai chinh ctia Cong ty & bit ky thoi diém nao va dam
bao ring Béo c4o tai chinh tuén thi cac Chuén myc Ké toan Viét Nam, Ché do Ké toan doanh nghiép
Viét Nam va cic quy dinh phép ly ¢6 lién quan dén viéc 1ap va trinh bay Bio cdo tai chinh. Ngoai ra,
Ban Tong giam doc ciing chju trach nhi¢ém dam bao an toan cho tai san cia Cong ty va vi vy thyc
hién céc bién phép thich hgp dé ngin chian va phat hién céc hanh vi gian 1an va sai pham khac.

CAC CAM KET KHAC

Ban Gidm doc cam két ring Cong ty khéng vi pham nghia vu cong bd théng tin theo quy dinh tai
Théng tu sb 96/2020/TT-BTC ngéy 16/11/2020 cua B T'll chinh vé viéc cong bd thong tin trén thi
mrfmg chimg khoan dugc sira ddi bd sung bai Thong ti s6 68/2024/TT-BTC ngay 18/09/2024, Thong,
tw s6 18/2025/TT-BTC ngay 26/04/2025. Cong ty tudn thu céc quy dinh tai Ngh] dinh so
155/2020/ND-CP ngay 31/12/2020 cia Chinh phu quy dinh chi tiét thi hanh mét s6 diéu cia ludt
chtmg khoan duogc stra ddi, bd sung tai Nghi dinh b 245/2025/ND-CP ngay 11/09/2025 va Thong tur
s6 116/2020/TT-BTC ngay 31/12/2020 ciia By 'I'al chinh huéng din mot s6 diéu vé quan trj Cong ty
ap dung d6i véi Cong ty dai chiing tai Nghj dinh sb 155/2020/ND-CP.

Nguyen T m:mg Anh
Téng Giam déc
Hai Phong, ngay 24 thang 02 nam 2026
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’-"‘ ‘( CONG TY TNHH KIEM TOAN VA TU VAN UHY
’/ U H Tang 5, Toa B2, Roman Plaza, Budng Té Hi,
Phueing Dai M&, Thanh phé Ha Noi

Connect to possibility
T:+84 24 5678 3999
E: uhy-info@uhy.vn
. uhy.vn
So: 104/2026/UHY-BCKT

. BAO CAO KIEM TOAN DQC LAP
Vé Bdo cdo tai chinh riéng cia Céng ty C6 phan Cang Hai Phong
Cho nam tai chinh két thic ngay 31/12/2025

Kinh giri: ~ Cic cb dong
Hoi dong Quin tri va Ban Tong Gidam déc
Cong ty C6 phin Cing Hii Phong

Chiing toi 4 tién hanh kiém toan Bdo céo tai chinh riéng kém theo ciia Cong ty C4 phdn Cang Hai
Phong (sau ddy goi it 1a “Cong ty”) duge lap ngay 24 théng 02 nim 2026, tir trang 06 dén trang 55
kém theo, bao gom: Bang Céin d6i ké todn riéng tai ngay 31/12/2025, Béo cdo két qua hoat dong kinh
doanh riéng, Béo cdo Luu chuyén tién t¢ riéng cho nam tai chinh két thic cing ngay va Ban Thuyét
minh Béo cdo tai chinh riéng.

Tréch nhiém ciia Ban Téng Giam dic

Ban Téng Gidm déc Céng ty chiu trich nhiém vé viée Idp va trinh bay trung thyc va hop ly Béo cdo
tai chinh riéng cua Céng ty lheo' chuin muc ké todn, ché d ké toan doanh nghié¢p Viét Nam va céc
quy dinh phép ly c6 lién quan dén vige 1dp va trinh bay Béo cdo tai chinh riéng va chiu trich nhiém
vé kiém sodt ndi bo ma Ban Téng Gidm déc xac dinh 14 cin thiét d& dim bao cho viée Idp va trinh

bdy Bdo cdo tai chinh riéng khong cé sai sét trong yéu do gian 1an hoic nham 1in.

Trich nhi¢m cia Kiém todn vién

Tréach nhi¢m ctia ching t6i 1a dua ra ¥ kién vé Béo cdo tai chinh riéng dua trén két qua cia cude kiém
todn. Chiing t6i da tién hanh kiém toén theo cic chudn muc kiém todn Viét Nam. Céc chudn myc nay
yéu cdu ching t6i tudn thi chuin mye va cic quy dinh vé dao dire nghé nghiép, ldp ké hoach va thuc
hién cude kiém todn dé dat dugc s dam bio hop 1y vé viée liéu Béo cdo tai chinh riéng ctia Cong ty
¢6 con sai s6t trong yéu hay khéng.

Cdng vie kiém toan bao gdm thye hién céc thi tuc nhdm thu thip céc bing chimg kiém toan vé céc
56 liéu va thuyét minh trén Béo céo tai chinh riéng. Céc thii tyc kiém todn dugc lyra chon dya trén xét
dodn ctia kiém ton vién, bao gém dénh gid rii ro c6 sai s6t trong yéu trong Bio cdo tai chinh riéng
do gian Idn hodc nham I4n. Khi thure hign danh gia cdc rii ro nay, kiém todn vién dd xem xét kiém
sodt ndi bg clia Cong ty lién quan dén viée 1dp va trinh bay Bdo cdo tai chinh riéng trung thyc, hgp ly
nhdm thiét ké céc thi tuc kiém toan phit hgp v6i tinh hinh thyc té, tuy nhién khong nhim muc dich
dua ra y kién vé hiéu qué ctia kiém soat ngi bo ctia Cong ty. Cong viée kiém todn ciing bao gdm dénh
gid tinh thich hgp ctia cc chinh sach ké tadn duge 4p dung va tinh hop Iy cia céc e tinh ké toan
ctia Ban Téng Gidm dbc ciing nhw dénh gié viéc trinh bay tong thé Bao céo tai chinh riéng.

Chfm% t6i tin tudmg ring céc bing chimg kiém toAn ma chiing toi di thu thip duge 1a ddy du va thich
hop dé lam co s& cho ¥ kién kiém toéin cia chiing téi.

Y kién ciia kiém tosin vién

Theo y kién cia ching t6i, Bdo cdo i chinh riéng kém theo da phan 4anh trung thue va hop 1y, trén
céc khia canh trong yéu, tinh hinh tai chinh ciia Céng ty C6 phén-Céng Hai Phong tai ngay 3 I!ll:f2025
ciing nhur két qua hoat dong kinh doanh va tinh hinh luu chuyén tién t¢ cho nim tai chinh két thiic
cling agdy, phit hgp v6i Chuidn mye Ké tean, Ché do Ké toan doanh nghié¢p Viét Nam va céc quy dinh
phép 1y c6 lién quan dén viéc Iap va trinh bdy Béo céo tai chinh riéng.

Kiém toan | K€toan | Thué | Tuvén | Dao tao "
Thanh vién doc lap hang UHY Qubc TE.



BAO CAO KIEM TOAN DOC LAP (TIEP)
Vin dé ¢in nhén manh

I. Nhu d trinh bay tai Thuyét minh s 36.1 cia Ban thuyét mmh Béo cdo tai chmh riéng, tai thoi
diém 31/12/2025, Conb ty dang ghi nhén tai chi ueu "Tai sén ¢6 dinh hiru hinh" (ma s6 221) trén Bang
cin doi ké todn riéng d6i voi cic tai san thude ciu cang s6 04, 05 va bai container cang Chiia V& voi
téng nguyén gid 1a 279,7 ty ddng, gid trj con lai la 133,81 ty déng Ngudn vén hinh thanh nén céc tai
san ndy duge ghi nhan tai chi tiéu "Vay va ng thué tai chinh dai han" (ma sb 338) trén Ban;: Cén doi
ké todn véi gia tri tuong Gmg 1a 342,1 ty ddng. Déy la céc tai san thude Dy dn cal tao, ning cap Cang
Hai Phong giai doan 11 do Bo Giao théng Van tai lam chi dau tu, sir dung ngudn von vay ODA Nhit
Ban va von di tmg ctia Chinh phu.

Ngay 4/4/2025, Chinh phﬂ da ban hénh Nghj dinh s6 84/2025/ND-CP quy dinh viéc quan ly, sir dung
va khai thac tai san két cdu ha lang hang hai. Theo d6, B§ Xay dung da ban hanh Vian ban so
12000/BXD-KHTC ng&y 21/10/2025 dé nghj Téng Cong ty Hang ha: Vlf;t Nam — CTCP (VIMC)
nghién ciru, ra soat cac phuong thire khai thc, xir Iy tai san cau cang s6 4, s 5 thuge Bén cang Chuia
V& bio dam phu hop véi thye trang tai san, dn.u kién quan ly, khai théc cac cdu cang va tudn thi quy
dinh phap lugt. Dong, thoi, Bd Xay dung yéu cau Ban Quan ly du an cang Hai Phong ngh:en clru y
kién ctia Cong ty Co phan Cang Hai Phong tai Van ban s6 3878/CHP-TCKT ngay 19/9/2025 vé phan
bé chi phi cho goi thiét bj.

Theo d6, VIMC di chi dao Nguoi dai dign phan von ciia VIMC tai Cong ty Co phan Ciang Hai Phong
nghién ctru, ra sodt xdy dung phuong én khai thac, xir 1y tai san cau cang s64,565 thude Bén cang
Chuia V&. Trén co sd y kién cuia Cong ty Cd phan Cang Hai Phong, danh gia wu, nhuge diém cia timg
phuong an, VIMC dé ¢6 Van ban s6 1753/HHVN-TCKT ngay 06/11/2025 béo cdo By Xay dung va
Cuc Hang hai va Pudng thily Viét Nam vé céc phuong an quan 1y khai thac tai san bén s6 4, sb 5
Cang Chua Ve.

Cén cr ngi dung budi lam viéc ngay 29/12/2025 gita B Xay dyng, VIMC va Cang Hai Phong, trén
co s& dé xudt clia Cang Hai Phong tai Vin ban s6 5222/CHP-TCKT ngay 31/12/2025 vé phuong an
xtr 1y tai san bén s6 4, bén s6 5 Cang Chia V&, VIMC di ¢6 Vin ban s6 16/HHVN-TCKT ngay
08/01/2026 trinh B Xay dyng va Cuc Hang hai va Dudng thay Viét Nam cdp nhét ndi dung lién quan
dén phuong an xir ly cdc tai san néu trén.

Dén thoi diém 1ap béo cdo kiém todn nay, chwa c6 quyét dinh ciia co quan quan ly nha nuée doi véi
hinh thire quan ly céc ciu cang sb 04, 05 va béi container bén Cang Chua V& cfla Cfmg ty Cb phan
Cang Hai Phong. Cin ctr theo Diéu 55 Ludt 50 64/2025/QH15 ngay 19/02/2025 vé vige vin ban phép
lugt khong duge quy dinh hi¢u lyc tré vé trude, viée ghi nhin chinh thic tai san va chi phi cla cau
c'mg s6 4, s6 5 thude Bén can;, Chuia V@& s& duoc thye hién vao thoi diém co quan quan ly nha nude
quyet dinh hinh thirc quan ly d6i véi chc tai san nay

2. Bén canh do, nhu da lrmh bay tai Thuyet minh so 19 ctia Ban thuyét minh Béo céo tai chinh rleng,
BQ Tai chinh cunb yéu ciu kiém tra lai qua trinh ¢b phin hoa cia Cong ty (trong diéu kign hd so quyet
toan gid tri von Nha nuée tai thoi diém cb phin héa clia Cong ty chua duge céc co quan ¢6 tham
quyén phé duyét). Khi co sy phé duyct chinh lhuc ctia Co quan Quan ly vé phwong én vay, tra ng,
Cﬁng ty sé thye hién cac didu chinh cAn thiét (néu c6) d6i voi Bao cdo tai chinh riéng nay.

an cta ching téi khong lién quan dén vin dé nay.

(__,,a,f/

Nguyen Minh Long B&xi Minh Dl'r:.:
Pho6 Téng Giam doce Kiém to:in vién

Gidy CNDKHN kiém todn s6 0666-2023-112-1 Gidy CNDKHN kiém toan s6 5586-2026-112-1

Thay mdét va dai dién cho
CONG TY TNHH KIEM TOAN VA TU VAN UHY

Ha Ngi, ngay 24 thang 02 nam 2026
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MAU SO B01-DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22/12/2014 cia B Tai chinh

BANG CAN POI KE TOAN RIENG

CONG TY CO PHAN CANG HAI PHONG
S6 8A Trén Phii, phuong Ngo Quyén, thanh phd Hai Phong

Tai ngay 31/12/2025
TAI SAN M s Thuyét 31/12/2025 01/01/2025
minh VND VND
TAI SAN NGAN HAN 100 1.490.836.367.850  1.439.190.419.743

Tién va cac khoin twong duong tién 110 4 254.478.551.405 338.882.421.807
Tién 111 90.878.551.405 48.882.421.807
Cac khoan twong duong tién 112 163.600.000.000 290.000.000.000

Pau tir tai chinh ngiin han 120 300.030.000.000 70.436.000.000
Pau tu nim gitr dén ngay dao han 123 6 300.030.000.000 70.436.000.000

Cic khoan phai thu ngin han 130 530.098.781.490 778.213.497.663
Phai thu ngéin han ctia khach hang 131 8 129.992.393.085 149.998.039.608
Tra trude cho ngudi ban ngén han 132 7 83.143.086.584 348.149.904.360
Phai thu ngin han khéc 136 9 344.494.295.166 307.286.575.417
Du phong cac khoan phai thu ngan 137 11 (27.530.993.345) (27.221.021.722)
han kho doi

Hang tdn kho 140 10 77.297.875.505 92.338.403.581
Hang ton kho 141 77.297.875.505 92.338.403.581

Tai san ngiin han khic 150 328.931.159.450 159.320.096.692
Chi phi tra trurée ngén han 151 5 20.769.281.027 19.129.712.253
Thué GTGT duge khéu trir 152 306.506.472.443 140.190.384.439
Thué va céc khoan khac phai thu 153 18 1.655.405.980 -
]\Ihé {uréc .

TAI SAN DAI HAN 200 7.425.806.018.755  5.876.861.305.208

Tai san ¢b dinh 220 1.228.968.741.704  1.591.265.868.337
Tai san ¢b dinh hitu hinh 221 13 1.220.117.784.212  1.584.888.711.353

- Nguyén gid 222 4.121.195.463.465  4.992.818.338.094

- Gid tri hao mon lup ké 223 (2.901.077.679.253) (3.407.929.626.741)
Tai san ¢d dinh v6 hinh 227 14 8.850.957.492 6.377.156.984

- Nguyén gic 228 41.536.137.866 37.799.350.954

- Gid tri hao mon lup ké 229 (32.685.180.374) (31.422.193.970)
Bit djng sin diu tu 230 15 2.581.950.157.136 3
- Nguyén gid 231 2.777.074.580.908 =

- Gid tri hao mon lup ké 232 (195.124.423.772) -

Tai san dé dang dai han 240 1.199.724.382.560  3.159.225.541.207
Chi phi xay dyng co ban d& dang 242 12 1.199.724.382.560  3.159.225.541.207

PAu tur tai chinh dai han 250 6 2.360.950.493.819  1.061.211.063.096
Piu tu vao cong ty con 251 1.202.201.691.109 945.863.691.109
Piu tur vao cong ty lién doanh, lién 252 1.172.441.234.553 131.206.037.464
Péu tur gop von vao cac don vikhac 253 2.181.131.012 2.181.131.012
Du phong diu tu tai chinh daihan 254 (15.873.562.855)  (18.039.796.489)

Tai sin dai han khic 260 54.212.243.536 65.158.832.568
Chi phi tra truée dai han 261 5 38.379.126.140 50.125.382.879
Tai san thué thu nhép hodn lai 262 33 15.833.117.396 15.033.449.689

TONG TAI SAN 270 8.916.642.386.605  7.316.051.724.951

Cdc Thuyét minh dinh kém la bo phdn hop thanh ctia Bao cdo tai chinh riéng



MAU SO B01-DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngay 22/12/2014 cia B Tai chinh

CONG TY CO PHAN CANG HAI PHONG
S6 8A Tréan Phi, phuong Ng6 Quyén, thanh phd Hai Phong

BANG CAN POI KE TOAN RIENG (TIEP)

Tai ngay 31/12/2025
NGUON VON Mi s6 Thuyét 31/12/2025 01/01/2025
minh VND VND
NQ PHAI TRA 300 2.758.910.793.088  1.870.246.892.061
No ngéin han 310 1.041.837.340.868  1.388.931.418.118
Phai tra ngudi ban ngén han 311 16 330.679.560.102 834.922.544.499
Ngudi mua tra tién truée ngén han 312 17 3.186.142.398 14.247.375.611
Thué va céc khoin phai nop Nha 313 18 208.169.572.317 58.981.033.756
nude _
Phai tra ngudi lao dong 314 127.775.298.580 97.802.583.524
Chi phi phai tra ngén han 315 20 237.605.148.059 225.263.830.200
Doanh thu chua thyc hién ngén han 318 _ 2.730.857.220 5.353.167.082
Phai tra ngén han khéc 319 21 84.644.984.345 107.464.502.225
Vay va ng thué tai chinh ngén han 320 19 24.562.190.653 23.523.799.299
Quy khen thudng, phic lgi 322 22.483.587.194 21.372.581.922
No' dai han 330 1.717.073.452.220 481.315.473.943
Vay va ng thué tai chinh dai han 338 19 1.717.073.452.220 481.315.473.943
VON CHU SO HUU 400 6.157.731.593.517  5.445.804.832.890
Vén chii sé hiru _ 410 22 6.157.731.593.517  5.445.804.832.890
Vén gbp ctia chii s& hiru 411 3.269.600.000.000  3.269.600.000.000
- ai phiéu phé thong cé quyén biéu 411a 3.269.600.000.000  3.269.600.000.000
t
gf; déu tu phét trién 418 1.819.342.644.034  1.520.310.342.937
Lgi nhufin sau thué chua phan phéi 421 1.068.788.949.483 655.894.489.953
- LNST chica phan phdi liiy ké dén ~ 421a 89.159.188.856 13.467.439.606
cudi ndm trude Coe
- LNST chwa phéin phéi ndm nay ~ 421b 979.629.760.627 642.427.050.347
TONG NGUON VON 440 8.916.642.386.605  7.316.051.724.951
Ngudi lip biéu Ké todn trudng
Nguyén Thj Quyén Dao Thi Thu Ha Nguyén Tudng Anh

Cdc Thuyét minh dinh kém la bg phén hop thanh cia Bdo cao tai chinh riéng
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MAU SO B02-DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC
__ngay 22/12/2014 cia B Tai chinh

'CONG TY CO PHAN CANG HAI PHONG
S6 8A Trin Phi, phutmg Ngb Quyén, thanh phd Hai Phong

BAO CAO KET QUA HOAT PONG KINH DOANH RIENG
Cho ndim tai chinh két thic ngay 31/12/2025

Chi tiéu

Mi Thuyét
sé6 minh

Doanh thu bén hiang va cung cip dich vu 01 24

Céc khoan gidm trir doanh thu

02

Doanh thu thuén bén hing va cung ciip 10

dich vu

Gi4 vén hang bén

11 25

Lgi nhufin gdp vé ban hang va cung cip 20

Lgi nhuén thufn tir hoat djng kinh doanh 30

Nim 2025
VND

Nim 2024
VND

1.732.726,458.836

1.732.726.458.836

915.746.440.261
816.980.018.575

863.210.793.007

1.373.821.942.986

1.373.821.942.986

857.976.308.145
515.845.634.841

djch vu
~ Doanh thu hoat djng tai chinh 21 26 245.104.126.016 346.884.112.157
. Chi phi tai chinh 22 27 39.687.175.011 21.952.124.544
Trong do: Chi phi lai vay 23 23.031.999.143 7.105.158.670
Chi phi ban hang 25 - -
Chi phi quén ly doanh nghiép 26 28 159.186.176.573 110.392.995.854

730.384.626.600

Thu nhép khéc 31 29  337.504.017.456 9.156.837.205
Chi phi khéc 32 30 27.479.627.604 1.463.756.734
Lgi nhugn khéc 40 310.024.389.852 7.693.080.471
Téng lgi nhudn ké ton trudc thué 50 1.173.235.182.859  738.077.707.071
Chi phi thué TNDN hién hanh 51 32 194.405.089.939  96.450.324.431
Chi phi thué TNDN hofin lai 52 33 (799.667.707) (799.667.707)
Lgi nhugn sau thué thu nhdp 60 979.629.760.627  642.427.050.347

doanh nghiép

Hai Phong, ngay 24 thang 02 ndm 2026

Ngudi lap biéu K& todin truémg
Nguyén Thi Quyén Pio Thj Thu Ha Nguyén Tudng Anh

Cdc Thuyét minh dinh kém la bg phdn hgp thanh cia Bdo cdo tai chinh riéng 8



CONG TY CO PHAN CANG HAI PHONG

S6 8A Trin Phi, phuémg Ngb Quyén, thanh phd Hai Phong

MAU SO B03-DN

Ban hanh theo Théng tu sé 200/2014/TT-BTC
ngdy 22/12/2014 cia B6 Tai chinh

BAO CAO LUU CHUYEN TIEN TE RIENG
(Theo phwong phap gidn tiép)
Cho ndm tai chinh két thic ngay 31/12/2025

Chi tiéu

Luru chuyén tién tir hoat dpng kinh doanh

Lgi nhufn trudc thué
Piéu chinh cho céc khoin
Khiu hao TSCP va BDSDT
Céac khoan du phong
(Lai)/15 céc khoan chénh Igch ty gi4 héi
dodi do danh gi4 lai c4c khodn muc tién
té c6 gbe ngoai té
(L4i)/16 hoat dong diu tu
Chi phi Jai vay
Lgi nhudn tir hoat djpng kinh doanh
trude thay dbi von luu djng
Téng, giam céc khoan phai thu
Ting, giAm hang tn kho
Tiang, gidm céc khoan phai tra (khéng
ké lai vay phai tra, thué thu nhép doanh
nghiép phai ngp)
Téng, gidm chi phi tra trrée
Tién ldi vay da tra s
Thué thu nhip doanh nghiép d ndp
Tién thu khic tir hoat ddng kinh doanh
Tién chi khéc tir hoat dgng kinh doanh
Liucu chuyén tién thuin tir hoat d‘ﬁug
kinh doanh

Luu chuyén tién tir hoat djng diu tur
Tién chi dé mua sém, xay dyng TSCD
va céc tai san dai han khéac
Tién chi cho vay, mua cic céng cu ng
cua don vj khac
Tién thu hdi cho vay, bén lai céc cong
cu ng cua don vij khac
Tién chi ddu tu gép vén vio don vj khéc

" Tién thu hdi ddu tr g6p vén vao don vi
khéc |
Tién thu lii vay, cd tirc va lyi nhuin
duge chia

Luu chuyén tién thudn tic hoat dpng

dau tu

Mi Thuyét
s6 minh

01

02
03
04

05
06
08

09
10
11

12
14
15
16
17
20

21

23

Nim 2025
VND

Nim 2024
VND

1.173.235.182.859

196.171.430.055
(1.856.262.011)
4.093.640.698

(535.022.997.892)
23.031.999.143
859.652.992.852

78.779.762.074
15.040.528.076
(499.547.770.058)

10.106.687.965
(14.499.372.550)
(51.450.342.431)
113.940.000
(70.480.733.560)
327.715.692.368

(2.497.980.128.577)
~(300.000.000.000)
70.406.000.000

(99.730.963.731)
354.344.566

228.734.734.541

(2.598.216.013.201)

738.077.707.071

155.100.246.754 "

2.968.321.839
(11.124.340.500)

(316.399.067.139)
7.105.158.670
575.728.026.695

(267.026.524.582)
(14.763.513.624)
808.914.841.075

(15.336.975.247)
(1.574.349.916)
(102.805.672.517)
41.220.000
(48.926.910.322)
934.250.141.562

(1.609.277.267.922)
(377.581.000.000)
1.073.243.000.000

.(35.534.800.000)
61.450.306.146

365.611.666.006

(522.088.095.770)

Cdc Thuyét minh dinh kém 1a b§ phdn hop thanh ciia Béo cdo tai chinh riéng
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Trén Phii, phuong Ngé Quyén, thanh phé Hai Phong

Ban hanh theo Thong tu s6 200/2014/TT-BTC
ngdy 22/12/2014 cuia B§ Tai chinh

MAU SO B03-DN

BAO CAO LUU CHUYEN TIEN TE RIENG (TIEP)
(Theo phwrong phiép gidn tiép)
Cho ndm tai chinh két thic ngay 31/12/2025

Chi tiéu Ma Thuyét
s6 minh
Liru chuyén tién tir hoat dfng tii chinh
Tién thu tir di vay 33
Tién tra ng géé vay 34

Cd tirc, loi nhufn da tra cho chi s& hitu 36
Luu chuyén tién thudn tir hoat dfng tai 40

chinh
Luu chuyén tidn thuin trong nim 50

. Tién va twong duong tidn dAu nim 60 4
 Anh hudng ciia thay ddity gia héi dodi 61
quy d6i ngoai té ‘
Tién va twong duong tidn cudi nim 70 4

Ngudi lap biéu

A -

Pao Thi Thu Ha

Nguyén Thi Quyén

Niam 2025
VND

Nim 2024
VND

Ké todn trudmg

2.407.601.758.458

(25.531.565.060)
(196.130.818.000)
2.185.939.375.398

(84.560.945.435)
338.882.421.807
157.075.033

254.478.551.405

(24.388.079.717)
(130.768.401.000)
(155.156.480.717)

257.005.565.075
80.830.437.874
1.046.418.858

338.882.421.807

Hai Phong, ngay 24 thang 02 néim 2026

p.Gidm doc

N &n Turomg Anh

Cdc Thuyét minh dinh kém la bg phén hop thanh cia Bdo cdo tai chinh riéng
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
S6 8A Trin Phu, phudng Ngd Quyén, thanh phé Hai Phong Ban hanh theo Théng tu sb 200/2014/TT-BTC

ngdy 22/12/2014 ciia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG
(Cdc zhuyéfr minh ndy 1a bg phdn hop thanh vé can duge doe dong théi véi Bdo cdo tai chinh riéng)

1.
1.1

1.2

1.3

1.4

1.5

DAC PIEM HOAT PONG CUA DOANH NGHIEP

“HINH THUC SO HU'U VON

Céng ty Cb phin Cang Hai Phong (sau ddy goi tit 1a "Cong ty") tién thn la Cong ty TNHH
MTV Céng Hai Phong, 1a Doanh nghiép Nha nuéc truc thufe Tong Céng ty Hang hai Viét
Nam. Cong ty duge cd phin hoa va hoat dong dudi hinh thirc Cong ty C5 phén theo Lufit doanh
nghiép va Gidy chimg nhén dang ky doanh nghiép s& 0200236845 do S& Ké hoach va Déu tu
thanh phé Hai Phong (nay 12 S& Tai chinh Thanh phé Hai Phong) cdp ngdy 01 théng 7 nim
2014, thay ddi 14n thir 13 ngay 28 thang 7 nim 2025. :

Tru s& chinh ciia Cong ty hién dt tai sé 8A Trdn Phii, phudng Ngé Quyén, thanh phd Hai
Phong. ;

Vén didu 18 thuc g6p theo Gidy chimg nhan déng ky kinh doanh ciia Cong ty dén ngay
31/12/2025 12 3.269.600.000.000 VND (béing chit: Ba nghin hai trim s&u muoi chin ty sdu trim
tridu déng), trong dwong 326.960.000 cé phin ménh gid mot ¢b phan 1a 10.000 VND.

Cd phiéu ciia Cong ty duge giao djch tai san giao djch ¢b phiéu ctia c4c cong ty dai ching chwa
niém yét (UPCoM) tir ngay 14 thang 09 nim 2022 v&i mé chimg khoan PHP.

LINH VU'C KINH DOANH CHINH

Cong ty hoat dong kinh doanh trong linh virc khai thac cang, djch vu kho bii, logistics va cac
hoat dong khéc theo Gifly chimg nhén ding ky doanh nghiép.

NGANH NGHE SAN XUAT KINH DOANH CHINH

Hoat d¢ng sén xuéit kinh doanh chinh cia Céng ty bao gbm:

- Bdc xép, giao nhén, bao quan hang héa;

- Vén tii hang héa dudng sit, dudmg b, dudng thity ngi dja;
- Kinh doanh bit dong sin, cho thué kho bai, vin phong;

- MObi gi6i thué tau bién, dich vy dai Iy tau bién, dai ly van tai dudmg bién, dich vu giao nhan,
ning ha hang héa, dich vu khai thue hai quan; -

- Dijch vu xuét nhip khdu hang héa, kho bii va luu trir hang héa;

- Sira chita container va dich vu vé sinh container; . -
- Lai dét va hd trg tau bién.

CHU KY SAN XUAT, KINH DOANH THONG THUONG

Chu ky san xuét, kinh doanh théng thudng ctia Cong ty duge thyc hién trong thdi gian khéng
qua 12 thang.

NHAN VIEN
Tai ngay 31/12/2025 Cong ty c6 739 nhan vién dang lam vigc (sb tai ngay 01/01/2025 12 1.410 nhén

vién). :
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Trén Phi, phuong Ngb Quyén, thanh phd Hai Phong

MAU SO B09-DN

Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngdy 22/12/2014 ciia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc rhuyér minh nay la bg phan hop thanh va care dwge dpe dong thoi vai Bao cdo tai chinh riéng)

1. DPAC PIEM HOAT DONG CUA DOANH NGHIEP (TIEP)

1.6 CAU TRUC DOANH NGHIEP

Danh sich cdc cong ty con kiém sodt truc tiép:

Ty 18
quyén
TV 1@ biéu Hoat djng
Tén cong ty Pija chi lgi ich quyét kinh doanh chinh
Céng ty C6 phin Céang Pinh Vi, phuong 51,00% 51,00% Dich vy xép do hang
Pdu tu va Phat Dong Hai, Thanh pho hoa; Kinh doanh kho
trién Cang Dinh Hai Phong bdi; Vén tai; Dich vu
Vi hang hai va kinh doanh
kho vén.
Céng ty C phin Lo 15, duomg Lé Hong 60,28% 60,28% H6 trg tau bién, bbc
Lai dit va Vin tai Phong, phuomg Hai An, xép, bao quan giao nhén
Cang Hai Phong Thanh phé Hai Phong vén tai hang héa; Hoat
dong lai dat, truc vét,
ctru h§ va dai ly vén tai
hang héa.
Céng ty TNHH S6 03 dudmg Lé Thénh 100,00% 100,00% Dich vy xép do giao
MTV Cang Hoang Téng, phuomg Ngb nhin hang héa; Kinh
Diéu Chua V& Quyén, Thanh phé Hai doanh kho bai; Trung
Phong chuyén va lwu trir hang
héa; Dich vu vén tai va
cic hoat dong hd trg
lién quan dén van tai.
Cong ty TNHH S6 23, dudng Luong 100,00% 100,00% Kham chira bénh, khdm
MTV Trung tim Khénh Thign, phudmg siic khoe va cip gidy
Y té Cang Hai Gia Vién, Thanh pho Hai chimg nhfin sitc khoe;
Phong Phong cung cép dich vu vé
sinh, y té du phong.
Coéng ty C6 phén S6 05 Cu Chinh Lan, 90,00% 90,00% Gido duc nghé nghiép
Dich vy K§ thuit phudng H(’}ng Bang, cac nghé giao nhdn, vin
va Pio tgo Cang Thanh phé Hai Phong hanh céc thiét bj xép dor
Hai Phong phuc vu khai thac cang.
Danh sdch cdc cong ty lién doanh, lién két:
Ty 1§
quyén
Ty 1§ biéu Hoat djng
Tén cong ty Pija chi lgi ich quyét kinh doanh chinh
Coéng ty Cb phin $6 03 dudng Lé Thanh 30,52% 30,52% Hoat dong kinh doanh
Pau tu Phat trién Téng, phuong Ngob bét dong san
Dich vu Cang Hai Quy%n, Thanh phé Hai
Phong Phong
Cong ty CO phin 13 dudng Nguyén Tri, 27,61% 27,61% Xay dyng cng trinh va
Déu tu va Thuong phuong Ngbé Quyen, vién tai duong bd
mai Hang hai Hai Thanh phé Hai Phong
Phong
Cong ty CO Phén Khu Coéng Nghiép Pinh 38.81% 38,81% Kho bdi va luu giit hang

HPH Logistics

Vii, Phuomg Dong Hai,
Thanh phd Hai Phong

héa, cac dich vu hd trg
khdc lién quan dén vén
tai

12
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Trén Phu, phuong Ngo Quyén, thanh phé Hai Phong

MAU SO B09-DN
Ban hanh theo Thong tu s6 200/2014/TT-BTC
ngay 22/12/2014 ciia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)

(Cae rh:fyé'f minh nay la bg phdn hop thanh va cdn duoc doc de‘;ng thai véi Bdo cdo tai chinh riéng)

1. PAC PIEM HOAT PONG CUA DOANH NGHIEP (TIEP)

1.6 CAU TRUC DOANH NGHIEP (TIEP)

Danh sdch cdc cong ty lién doanh, lién két (tiép):

Tén cdng ty

Dia chi

Ty 1§
lgi ich

Ty 1é
quyén
biéu
quyét

Hoat djng
kinh doanh chinh

Céng ty CP Vin
tai Container
Poéng D6 - Cang
Hai Phong (1)
Cong ty CP
Vinalines Dong
Bic (2)

Cong ty C6 phéin
Logistics Cang Sai
Gon

Cong ty TNHH
Tiép van SITC -
binh Vi (3)
Cong ty TNHH
KM Cargo
Services Hai
Phong

Cong ty TNHH
Smart  Logistics
Service (Hai
Phong)

Cong ty TNHH
Cang Quoc té TIL
Hai Phong

S6 4 duomg Hoang
Di¢u, phuomg Hong
Bang, Thanh phd Hai
Phong

S6 1 duong Cai Lén,
phutmg Bdi Chdy, Tinh
Quang Ninh

S6 79 Poan Nhu Hai,
Phuimg Xém Chiéu,
Thanh phé Hb Chi
Minh

Khu Cong nghi¢p Pinh
Vii, phudmg Hai An,
Thanh phd Hai Phong

Lo dit KB2.3 va KB
3.3, Khu Coéng nghigp
MP Dinh Vi, phudn
Dong Hai, Thanh phg
Hai Phong

L6 CN2A Khu cong
nghi¢p Cang cira ngd
qube té Hai Phong, Dic
khu Cat Hai, Thanh phé
Hai Phong

Khu phé Pén Luong,
Pic khu Cét Hai, Thanh
phd Hai Phong

32,24%

25,00%

20,00%

24,99%

36,00%

28,75%

51,00%

(1) Cong ty da tam ngirng hoat dgng tir nam 2018.

(2) Cong ty da tam ngimg hoat dong tir ndim 2014 nhung chua hoan thanh thu tuc déng ma s6

thué.

(3) Cong ty nim giir gian tiép cac khoan diu tr nay qua Cong ty Co phin Dau tu va Phat trién

Cang Dinh Vi - Cong ty con.

Danh sdach cdc don vi triee thugc hach todn phu thujc:

Tén don vi

32,24%

25,00%

20,00%

50,00%

36,00%

37,50%

50,00%

Vin tai hang héa dudmg
bg, dudmg bién, kho bai,
bbe xép hang hoa, dai ly
tau bién, van tai bién
Bin bubén miy mébc
thiét bj va phu ting

Kho bdi, lrru gilr va vén
tai hang hoa

Hoat déng lai dat, dich
vi kho bai, bbc xép
hing héa

Logistics va vén tai
hang héa, hoat ddng
dich vu hd trg khéc lién
quan dén vén tai.

Kho bai, Iru giir va vin
tai hang hoa

Hoat dong dich vu hd
trg true tiép cho vén tai
dudmg thay

Hoat dong kinh doanh chinh

Chi nhanh Cang Tén Vi - KCN Dinh Vii, phudng Dong

Hai, Thanh pho Hai Phong,

(*) Chi nhanh Cang Chiia V& - Chi nhéanh Céng ty C6 phiin Cang Hai Phong da cham dirt hoat dong

Béc xép, giao nhén, vin chuyén,
stra chira container

tir 15/07/2025 theo Nghi quyét s6 116/NQ-CHP ciia Hoi ddng quén tri ngay 01/07/2025.
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
S6 8A Trin Phu, phudmg Ngo Quyén, thanh phd Hai Phong Ban hanh theo Thang tr s6 200/2014/TT-BTC

ngay 22/12/2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Céc thuyét minh nay la bé phén hop thanh va cdn dwge doc déng théi véi Bdo cdo tai chinh riéng)

1.
1.7

2.1

2.2

23

2.4

3.1

3.2

PAC PIEM HOAT PONG CUA DOANH NGHIEP (TIEP)

TUYEN BO VE KHA NANG SO SANH THONG TIN TREN BAO CAO TAI CHINH RIENG

Béo céo tai chinh riéng cta Cong ty duqc 1ap va trinh bay dam bao tudin thi yéu ciu cta cic
Chuéin myc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam hién hanh va cac quy
dinh phap ly c6 lién quan dén viéc ldp va trinh bay Bao céo tai chinh riéng.

S6 liéu so sanh trén Bang can doi ké toan riéng, Bao cdo két qua hpat dong kinh doanh riéng,
Bao cdo luu chuyén tién ¢ riéng va cac thuyét minh twong tmg 1a s6 liéu cia béo céo tai chinh
cho nim tai chinh két thiic ngay 31 thang 12 nim 2024 ctia Céng ty da duge kiém todn.

CHUAN MUC VA CHE PQ KE TOAN AP DUNG
CHUAN MUC VA CHE PO KE TOAN AP DUNG

Cong ty ap dung céc chudn myc ké toan, Ché do ké toan doanh nghiép Viét Nam duge ban hanh
theo Théng tu s6200/2014/TT-BTC ngay 22 thang 12 nam 2014, cac thong tw huéng dan thye
hién chuin myrc ké todn ctia B§ Tai chinh, cic quy dinh phép 1y khac c6 lién quan dén vige ldp
va trinh bay Béo céo tai chinh.

Bio cdo tai chinh riéng kém theo khéng nhdm phan anh tinh hinh tai chinh, két qua hoat dong
kinh doanh va tinh hinh luu chuyén tién té theo céc nguyén tic va théng 1é ké toan duoc chép
nhén chung tai cac nude khac ngoai Viét Nam.

TUYEN BO VE VIEC TUAN THU CHUAN MUC KE TOAN VA CHE PQ KE TOAN

Ban Téng Giam dbc Cong ty dam bao da tudn thi yéu ciu cia cac chuin myc ké toan, Ché do
ké toan doanh nghiép Viét Nam dugc ban hanh theo Thong tu s6 200/2014/TT-BTC ngay 22
thang 12 niim 2014, cic thong tu hudng dan thye hién chudn myc ké toan cia B Tai chinh, céc
quy dinh phép ly khac c6 lién quan dén viéc ldp va trinh bay Béo céo tai chinh riéng.

NAM TAI CHINH
Nim tai chinh ctia Cong ty bt dau ngay 01 thang 01 va két thiic tai ngay 31 thang 12 hang nam.
PON V] TIEN TE SU DUNG TRONG KE TOAN

Don vi tién té sir dung trong ké toan 1a DPong Viét Nam (ddng) do viéc thu, chi chii yéu dugc thyc
hién bing don vi tién té dong.

CAC CHINH SACH KE TOAN CHU YEU

Sau déy la nhimg chinh sach ké toan quan trong dugc Cong ty 4p dung trong viée 1dp Béo cdo
tai chinh riéng nay:

CO SO, MUC PiCH LAP BAO CAO TAI CHiNH RIENG

Béo cdo tai chinh riéng dugc ldp trén co so ké toan don tich (trir céc théng tin lién quan dén cac
ludng tién).

UGC TINH KE TOAN

V:f;c lap Bdo cao tai chinh riéng tuén thu theo cac Chuin mire Ké loén Viét Nam yeu cdu Ban
Tong Gidm dbc phai ¢6 nhimg wde tinh va gia dinh anh hudng den s6 liéu bao cdo vé cac khoan
cOng ng, tai san va viée trinh bay ciac khoan com, ng va tai san tiém tang tai ngay 1ap Bao cio
tai chinh riéng ciing nhu céc s6 ligu l)ao céo vé doanh thu va chi phi trong su6t nam tai chinh.
Két qua hoat dng kinh doanh thyre té ¢ thé khac véi cac ude tinh, gia dinh dit ra.



CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
S6 8A Trin Phi, phudng Ngo Quyén, thanh phé Hai Phong ~ Ban hanh theo Thong tu s6 200/2014/TT-BTC

ngay 22/12/2014 ctia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la b phdn hop thanh va cdn dwge doc déng thoi véi Béo cdo tai chinh riéng)

3:

3.3

34

3.5

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
NGOAI TE

Céc giao dich phat sinh biang ngoai t¢ dugc chuyén dbi theo ty gia tai ngay phat sinh giao dich.
S6 du céc khoan myc tién té c6 gde ngoai té tai ngay két thic nam tai chinh dugc qui ddi theo
ty gia tai ngay nay.

Chénh léch ty gia phat sinh trong nim tir céc giao dich bing ngoai t¢ duge ghi nhiin vao doanh
thu hoat dgng tai chinh hodc chi phi tai chinh. Chénh léch ty gia do danh gia lai ciac khoan muc
tién t¢ c6 gde ngoai té tai ngay két thiic nim tai chinh sau khi b trir chénh 1éch tang va chénh
léch giam dugc ghi nhdn vao doanh thu hoat dng tai chinh hodc chi phi tai chinh.

Ty gia sir dung dé qu1 ddi cac giao dich phit sinh bang ‘ngoai t¢ la ty gid giao dich thyc té tai
thoi diém phat sinh giao dich. Ty gia giao dich thyc té dbi véi cac giao dich bing ngoai té dugc
xac dinh nhu sau:

* Ty gid giao dich thyc té khi mua bén ngoal té (hqrp dong mua ban ngoai t¢ giao ngay, hg
dong ky han hop ddng twong lai, hqp dong quyén chon, hgp ddng hodn doi): ty gia ky két
trong hop dong mua, ban ngoai t¢ gitra Cong ty va ngan hang.

e Néu hgp ddng khong quy dinh ty gié thanh toan:

- Dbi véi cic khoan gop von hodic nhan vOn gop: ty gid mua ngoai t¢ ctia ngan hang noi
Cong ty mé tai khoan dé nhén vin ctia nha dau tu tai ngay gop von.

- D6i voi ng phai thu: ty gia mua cua ngan hang thuong mai noi Cong ty chi dinh khéich
hang thanh toan tai thoi diém giao dich phat sinh.

- Ddi v6ing phai tra: ty gid ban cia ngin hang thwong mai noi Cong ty du kién giao
dich tai thoi diém giao dich phat sinh.

- Dbi véi cic giao dich mua sim tai san hodc céc khoan chi phi dugc thanh toan ngay
bang ngoai t¢ (khéng qua cic tai khoan phai tra): ty gia mua cua ngan hang thuong
mai noi Cong ty thyre hién thanh toan.

Ty gia sir dung dé danh gia lai sé du céc khoan muc tién té c6 gbe ngoai té tai ngay két thic

ndm tai chinh dugc xéc dinh theo nguyén tac sau:

e DGi vai cac khoan ngoai té giri ngdn hang: ty gia mua ngoai té cla ngén hang noi Cong ty
mo tai khoan ngoai té.

e Dbi voi cac khoan muc tién té c6 gbe ngoai t& duge phan loai la tai san khéc: ty gida mua
ngoai té cia Ngan hang noi Cong ty thudng xuyén cé giao dich.

o Dbi véi cac khoan muc tién té ¢6 géc ngoai t¢ dugc phén loai la ng phai tra: ty gia ban
ngoai té cia Ngan hang noi Cong ty thudng xuyén cé giao dich.

TIEN VA CAC KHOAN TUONG PUONG TIEN

Tién bao gOm tién mat, tién g ngan hang khong c6 ky hau va ¢6 ky han. Céc khoan tuong
duong tién 1a cac khoan déu tu ngin han c6 thoi han thu hdi hodc dao han khéng quéa 3 thang
ké tir ngdy mua, dé dang chuyen dm thanh mdt lugng tién xac dinh ciing nhu khéng c6 nhiéu
rii ro trong viéc chuyén di thanh tién.

CAC KHOAN PAU TU TAIl CHINH

Pdu tu néim giie dén ngay ddao han

Cac khoan dau tur niim gifr dén ngay dao han bao g gom céc khoan dau tu ma Cong ty ¢é y d;nh
va kha nﬁng nam giir dén ngay ddo han. Céc khoan dau tr néim giir dén ngay dao han bao g ;,om
céc khoan tién giri ngan hang c¢d ky han bén phat hanh bt budc phai mua lai tai mgt thoi diém
nhét dinh trong trong lai va céc khoan diu tu nim giir dén ngay dao han khac.
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
S6 8A Trén Pha, phuomg Ngo Quyén, thanh phé Hai Phong Ban hanh theo Thong tu sé 200/2014/TT-BTC

ngdy 22/12/2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la b phdn hop thanh va can dwge doc dong thoi véi Béo cdo tai chinh riéng)

3.

3.5

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
CAC KHOAN PAU TU TAI CHINH (TIEP)

Céc khoan dau tu ndm giir dén ngay déo han dugc ghi nhan bit du tir ngdy mua va duqc xdc
dinh gié trj ban déu theo g a,lé mua va céc chi phi lién quan dén giao dich mua cac khoan dau tu.
Thu nhap lai tir cac khoan déu tw nim giir dén ngay déo han sau ngay mua dugc ghi nhén trén
Béo cao két qua hoat dong kinh doanh trén co s& dyr thu. Lai duge hudng trude khi Cong ty nim
giir dugc ghi giam trir vao gia goc tai thoi diém mua.

Céc khoan dau tr nim giir dén ngay dao han dugce x4c dinh theo gia gbe trir di dy phong phai
thu khé doi.

Khi cé cic bing ching chiic chén cho thiy mot phan hoic todn bd k!loén’de'iu tir ¢6 thé khong
thu hoi duge va sb ton théit duge xac dinh mot cach dang tin cdy thi ton that dugc ghi nhén vao
chi phi tai chinh trong ky va giam tryc tiép gia tri dau tu.

Dau ti vao Cong ty con

Cong ty con la doanh nghiép chju sy kiém soat ciia Cong ty. Viée kiém sodt dat duge khi Cong
ty c6 kha ning kiém sodt cac chinh sach tai chinh va hoat dong ctia doanh nghiép nhén diu tu
nhim thu duoc lgi ich kinh té tir céc hoat dong cua doanh nghiép do.

Gap von lién doanh

Cong ty lién doanh la doanh nghiép dugc thanh ldp trén co sé théa thudn trén hop dong ma theo
do Cong ty va cac bén tham gia thyc hi¢n hoat dong kinh té trén co s¢ dong kiém soat. Pong
kiém soat dugce hiéu la viéc dua ra edc quyél dinh mang tinh chién lugce lién quan dén cac chinh
sach hoat dong va tai chinh ctia cong ty lién doanh phai ¢ sy dong thuan cia cac bén tham gia
lién doanh.

Ddu tir vao cong ty lién két

Cong ty lién két 1a mot cong ty ma Céng ty ¢6 anh hudng dang ké nhung khéng c6 quyén kiém
sodt d6i véi cac chinh sach tai chinh va hoat dong va khong phai la cong ty con hay cong ty l:en
doanh cua Cong ty. Anh hudng dang ké thé hién ¢ quyerl tham gia vao viéc dua ra cac quyet
dinh vé& chinh séach tai chinh va hoat déng cia bén nhin dau tu nhung khong c6 anh hudng veé
mit kiém soat hodc dong kiém soat nhimg chinh sach nay.

Cac, khoan diu tu vao cong ty con, cong ty lién doanh, lién két dugc ghi nhan ban dau theo gia
gbc, bao gbm gla mua hoéc khoén gép von cong céc chi phi lién quan trye tiép dén viéc dau tu.
Truong hop dau tu bing tai san phi tién té, gia phi khoan dau tu dugc ghi nhén theo gié tri hop
Iy ctia tai san phi tién té tai thoi diém phat sinh.

C6 tire va lgi nhudn cia cic ky trude khi khoan dédu trr duge mua duge hach toan giam gia trj
ctia chinh khoan dau tu d6. C4 tire va lgi nhuan cia céc ky sau khi khoan déu tr duge mua duge
ghi nhan doanh thu. Cé tirc dugc nhan bing cb phiéu chi dugc theo dbi s6 lugng cb phiéu ting
thém, khéng ghi nhén gié trj ¢ phiéu nhan duge.

Dy phong tdn thit cho céc khoan dau tur vao cong ty con, cong ty lién doanh, lién két dugc trich
L,ip khi cong ty con, cong ty lién doanh, lién két bj 15 véi mirc trich lap béng chénh lgch giira
von gop thye té cia cac ben tai cong ty con, cong ty llen doanh, lién két va von chii s& hiru thyuc
¢6 nhén voi ty 1€ gop von cla Comy ty S0 v&i tong s6 von gop thyc té clia cac bén tai cong ty
con, cong ty lién doanh, lién két. Néu con‘g, ty con, cong ty lién doanh, lién két la doi tugng lap
B4o céo tai chinh hop nhét thi cin cir dé xac dinh dy phong tén that 1a Bao cdo tai chinh hop
nhat.

Tang, giam s6 dy phong ton thit ddu tu vao cong ty con, cong ty lién doanh, lién két cin phai
trich 1ap tai ngdy két thic nam tai chinh toan dugc ghi nhin vao chi phi tai chinh.
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
S6 8A Tréin Phi, phuong Ngo Quyén, thanh phé Hai Phong Ban hanh theo Thong tu s6 200/2014/TT-BTC

ngdy 22/12/2014 cia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cde thuyét minh nay la bg phdn hgp thanh va cdn diege dpe dong thoi véi Bdo cdo tai chinh riéng)

3.
3.6

3.7

38

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
CAC KHOAN PHAI THU

Céc khoan ng phai thu dugc trinh bay theo gia trj ghi s trir di cac khoan dy phong phai thu kho
doi. Vige phén loai céc khoan phai thu la phai thu khach hang va phai thu khac dugc thye hién
theo nguyén tic sau:

- Phai thu ciia khach hang phin énh céc khoin phai thu mang tinh chit thuong mai phat sinh
tir giao dich c6 tinh chat mua - ban giira Cong ty va ngudi mua la don vj déc lap véi Cong
ty.

- Phai thu khic phan anh cac khoan phai thu khong co tinh thwong mai, khong lién quan dén
giao dich mua - ban.

Dir phong ng phai thu kho doi duge Cong ty trich 1ap ddi véi cac khoan ng phai thu dd qua han
thanh toan ghl trong hgp dfmg kinh té, ban cam két hop ddng hodc cam két ng, doanh nghiép
da doi nhiéu lan nhung van chua thu hdi duge, wcc xdc dinh thoi gian qua han cua khoan ny
phai thu dugc xac dinh cén cir vao thoi gian tra ng goc theo hgp ddng mua, bén ban déu, khéng
tinh dén viéc gia han no giita cac bén; hodic ddi vai cac khoan ng phai thu chua dén han thanh
toan nhung khach ng da 1am vao trinh trang pha san hodc dang lam thu tuc giai thé, mét tich, bo
trén va duge hoan nhip khi thu hdi duge ng.

Sy tang hodc giam khoan dy phong phai thu kho doi tai ngay khoa s6 1ap béo cdo tai chinh riéng
dugc hach toan vao chi phi quan ly doanh nghiép.

HANG TON KHO

Hang ton kho dugc xdc dinh trén co so gid lhép hon gitta gia gbc va gid trj thudn c6 thé thyc
hién dugec.

Gié goc hang ton kho la nguyén vt ligu, hang hoa: bao gom chi phi mua va cac chi phi lién
quan tryc tiép khac phat sinh dé c¢6 duge hang ton kho ¢ dja diém va trang thai hién tai.

Gid tri thuan c6 thé thyc hién dugc 1a gia ban udc tinh cua hang ton kho trong ky san xuat, kinh
doanh binh thudmg trir chi phi uéc tinh dé hoan thanh va chi phi uéc tinh can thiét cho viée tiéu
thy chiing.

Céng ty ap dung phuong phap ké khai thuong xuyén dé hach toan hang ton kho. Gia xuét ctia
hang ton kho dugc tinh theo phuong phap nhap trude - Xuét trude.

Dy phong giam gia hang ton kho duge Idp cho timg mat hang ton kho co sur suy giam gia trj
(gn gbe I6n hon gié tri thudn ¢ thé thyuc hi¢n dugce). Tang, giam s6 dur dy phong giam gla hang
ton kho can phai trich lap tai ngay khoa sb lap bao cdo tai chinh duge ghi nhéin vao gia von hang
béan trong nam.

TAI SAN CO PINH HU'U HINH

T;’u san ¢6 dinh hiru hmh duge thé hién theo nguyen gid trir hao mon lity ké. Nguyén gla tai san
cb d;nh hitu hinh bao gdm toan bé cac chi phi ma 1 Cong ty phai bo ra dé c6 dugce tai san c6 dinh
tinh dén thoi diém dua tai san d6 vao trang thai sin sang sir dyng. Céc chi phi phat sinh sau ghi
nhin ban dau chi dugc ghi ting nguyén gia tai san c6 dinh néu cac chi phi nay chiic chéin lam
tﬁng lgi ich kinh té trong trong lai do sir dung tai san dé. Cac chi phi phat sinh khong thoa man
diéu kién trén dugc ghi nhan 1a chi phi san xuat, kinh doanh trong nam.

Khi tai san ¢ dinh hiru hinh duge ban hay thanh 1y, nguyén gia va gia trj hao mon lily ké dugc
x6a sb va lai, 16 phat sinh do thanh ly dugc ghi nhin vao thu nhip hay chi phi trong nam.

Tai san ¢d dinh hiru hinh duqc khau hao theo phuong phap duong thang dya trén thoi gian hiru
dung udec tinh. S6 nim khéu hao cia céc loai tai san ¢6 dinh hiru hinh nhu sau:
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
S6 8A Tréin Pha, phuomg Ngé Quyén, thanh phé Hai Phong Ban hanh theo Thong tu sé 200/2014/TT-BTC

ngay 22/12/2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la bg phdn hop thanh va can dwge doc dong thoi véi Bdo cdo tai chinh riéng)

3.

3.8

3.9

3.10

3.11

CAC CHINH SACH KE TOAN CHU YEU (TIEP)

TAISAN CO PINH HU'U HINH (TIEP)

Logi tai san Thoi gian sir dung (nam)
- Nha cira, vét kién triic 05 - 40
- May moc, thiét b 05-20
- Phuong tién vén tai, truyén din 04 -20
- Thiét b, dung cu quan 1y 02-13
TAI SAN CO PINH VO HINH

Tai san 6 dinh v6 hinh dugc thé hién theo nguyén gia trir hao mon liiy ké.

Nguyén gia tai san ¢ dinh v6 hinh bao gdm toan bd cac chi phi ma Cong ty phai bo ra dé c6
duge tai san c6 dinh tmh dén thoi diém dwa tai san d6 vao trang thai sin sang sir dung. Chi phi
lién quan dcn tai san c6 dinh v6 hinh phat sinh sau khi ghi nhin ban diu dugc ghi nhén Ia chi
phi san xuét, kinh doanh trong ky tnr khi cac chi phi nay gin lién véi mot tai san ¢6 dinh vo
hinh cu thé va lam tang lgi ich kinh té tir céc tai san nay.

Khi tai san cb dinh v6 hinh dugc ban hay thanh ly, nguyén gid va gié trj hao mon liy ké duge
x0a s0 va lii, 16 phat sinh do thanh ly dugc ghi nhan vao thu nhap hay chi phi trong nam.

Tai san ¢6 dinh v6 hinh ciia Cong ty bao gbm céc phin mém may vi tinh.
Chueong trinh phdn mém

Chi phi lién quan dén cac chuong trinh phan mém may tinh khong phai la mot bo phén gin két
véi phén cimg ¢ lién quan dugc von ho. Nguyén gia cua phan meém mady tinh la toan bé cac
chi phi ma Cong ty di chi ra tinh dén thoi diém dua phdn mém vao sir dung. Phin mém may
tinh duge khiu hao theo phuong phap dudomg thing trong 03 - 08 nam.

GHI NHAN VA KHAU HAO BAT DONG SAN PAU TU

Bit dong san déu tr duge thé hién theo nguyén gia trir hao mon lily ké. Nguyén gia cia bat dong
san dau tu la toan by céc chi phi ma Céng ty phai bo ra hofic gia tri hgp ly ciia cac khoan dua ra
dé trao d6i nhiim c6 dugc bt dong san dau tu tinh dén thdi diém mua hoic xay dyng hoan thanh.

Céc chi phi lién quan dén bat dong san diu tu phat sinh sau ghi nhan ban dau duge ghi nhin vao
chi phi, trir khi chi phi nay ¢6 kha nang chéc chiin 1am cho bit dong san diu tu tao ra lgi ich
kinh té trong tuong lai nhiéu hon mirc hoat dong dugc danh gié ban dau thi duge ghi ting nguyén

gia.

Bat dong san dau tu cia Cong ty duge sir dyung dé cho thué va duge khiu hao theo phuong phap
dudmg thing trong vong tir 10 dén 40 nam..

CHI PHI XAY DUNG DO DANG

Chi phi xdy dyng co ban do dang ctia Cong ty 1a du an 02 bén container sb 3, 4 cang cua ngd
Lach Huygn va cdc cong trinh khéc, bao gém céc tai san la cic thiét bj dang trong qua trinh dau
tur mua sim va lap dat, chua dua vao sir dung, cac cong trinh xdy dyng co ban dang trong qua
trinh xdy dyng chua dugce nghi¢m thu va dua vao sur dl,m;_, tai th(‘n diém khoa so lap Bao cdo tai
chinh riéng. Cac tai san nay dugc ghi nhin theo gia goc Gia gbe nay bao gbm: chi phi hang
héa, dich vu phai tra cho cic nha thau, ngudi cung cap, chi phi 1ai vay c6 lién quan trong giai
doan dau tur va céc chi phi hop ly khéc lién quan trye tiép dén viéc hinh thanh tai san sau nay.

Céc chi phi nay s& dugc chuyén sang nguyén gia tai san ¢b dinh theo gia tam tinh (néu chura c6
quyét todn duge phé duyét) khi cac tai san durge ban giao dwa vao sir dung.
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
S 8A Tran Pha, phudng Ngb Quyén, thanh phé Hai Phong Ban hanh theo Théng tu s6 200/2014/TT-BTC

ngay 22/12/2014 cia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la bg phdn hop thanh va can dwpe doc dong thei véi Bdo cdo tai chinh riéng)

3.
3.2

3.14

3.15

CAC CHINH SACH KE TOAN CHU YEU (TIEP)

CHI PHi TRA TRUGC

Chi phi tra trude bao gbm céc chi phl thue té da phat sinh nhung c6 lién quan dén két qua hoat
dong san xuét kinh doanh ciia nhiéu ky ke toan. Chi phi tra trudc bao gom cong cu, dung cu da
xuat ding chd phén bd, khoan tra trude tién thué dit va cac khodn chi phi tra truée khac.

Cong cu dung cu: Cz&c‘ cong cu dung cu da dua vao sir dung duge phan b6 véao chi phi theo
phuong phap dudng thing trong thoi gian tir 01 - 03 nam.

Chi phi dét tra truée bao gbm tién thué dét tra trudce, ké ca cac khoan lién quan dén dét thué ma
Cong ty da nhén dugc giay chirmg nhéan quyen sir dung dét nhung khong du diéu kién ghi nhén
tai san ¢6 dinh v6 hinh theo Thnng, tur s6 45/2013/TT-BTC do Bo Tai chinh ban hanh ngay 25
thang 4 ndm 2013 huéng din ché dt;) quan 1y, sir dung va trich khéu hao tai san c¢6 dinh va cac
chi phi phat sinh khéc lién quan dén viéc dam bao cho viée sir dung dat thué. Céc chi phi nay
duge ghi nhiin vao béo céo két qua kinh doanh riéng theo phuong phap duong thing dya trén
thoi han ciia hop dong thué dat.

Chi phi tra trude khac bao gdbm Phi bao hiém duge phén b6 theo hgp ddng bao h [ém va chi phi
stra chira tai san, chi phi tra truéc khac duge phén b theo phwong phép dudng thang trong thoi
gian tir 01 dén 03 nam.

NQ PHAI TRA VA CHI PHI PHAI TRA

Céc khoan ng phai tra va chi phi phai tra duge ghi nhén cho s6 tién phai tra trong twong lai lién
quan dén hang I_léa‘vé dich vu da nhén dugc. Chi phi phai tra dugc ghi nhédn dya trén cac uéce
tinh hgp ly vé so tien phai tra.

Viéc phan loai cic khoan phai tra la phai tra ngudi ban, chi phi phai tra va phai tra khac dugc

thyce hién theo nguyén tac sau:

- Phai tra ngudi ban gom cac khoan phai tra mang tinh chit thurong mai phat sinh tir giao dich
mua hang hda, dich vy, tai san va ngudi ban 1a don vi doc lap voi Cong ty, gdm ca céc
khodn phai tra giira cong ty m¢ va cong ty con, cong ty lién doanh, lién ket.

- Chi phi phai tra phan anh cic khoan phai tra cho hang héa, dich vy da nhin duge tir nguoi
b{in hodc di cun cép cho ngudi mua nhung chua chi tra do chua cd h(?a don hoidc chua du
ho so, tai liéu ké toan va cic khoén phai tra cho nguoi lao dgng vé tien luong nghi phép,
cac khoan chi phi san xuat, kinh doanh phai trich trugec.

- Phai tra khac gdbm cac khoan phai tra khong c6 tinh thuong mai, khong lién quan dén giao
dich mua, ban, cung cap hang hoa dich vuy.

VAY VA NO THUE TAI CHINH

Céc khoan vay duge ghi nhén trén co s¢ cac phiéu thu, chimg tir ngan hang, cac khé udc va cac
hop ddng vay.

Céc khoan vay, ng thué tai chinh dugc theo doi theo tirng doi tuo'ng, ky han, nguyén t¢.

Tai thoi diém lép Béo céo tai chinh rlcng, Cong ty da dénh gié lai s6 du cac khoan vay, ng thué
tai chinh ¢6 goc ngoai t¢ theo ty gia giao dich thyc té tai thoi diém lap Béo cdo tai chinh riéng.
VON CHU SO HU'U

Vén gop cia chi s hitu duqc ghi nhan theo s6 von thuc té di gop cia cic c¢b dong va duge co
quan quan ly cé thdm quyén chap thudn.
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
S6 8A Tran Phi, phudng Ngd Quyén, thanh pho Hai Phong Ban hanh theo Thong tu s6 200/2014/TT-BTC

ngay 22/12/2014 ciia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cde thuyét minh nay la bé phén hop thanh va cdn dwge doé dong thei véi Bdo cdo tai chinh riéng)

3.
3.16

3.17

3.18

CAC CHINH SACH KE TOAN CHU YEU (TIEP)

PHAN PHOI LQI NHUAN

Loi nhuén sau thué thu nhap doanh nghiép dugc phén phdi cho céc ¢6 dong sau khi da trich lap
céc quy theo Piéu 1¢ ciia Cong ty ciing nhu cac quy dinh cia phap lujt va da dugc Dai héi dong
c¢b dong phé duyét.

Viéc phén phdi lgi nhuan cho céc c6 dong duge cén nhéc dén cac khoﬁn muc phi tién té nc’lm
trong lgi nhuén sau thué chua phan phdi c6 thé anh hwéng dén ludng tién va kha ning chi lra cb
tirc nhu 1di do danh gia lai tai san mang di gop von, lai do danh gia lai cac khoan muc tien té,
cc cong cu tai chinh 14 cdc khoan myc phi tién ¢ khéc.

Cd tire duge ghi nhén 13 ng phai tra khi dugc Dai hgi don_g, c6 déng phé duyét, danh sach cb
dong duge chot chinh thirc va duge Uy ban Chimg khoan chép thudn.

GHI NHAN DOANH THU, THU NHAP

Doanh thu ctia Céng ty bao gdm doanh thu tir djch vy béc xép, lwru kho bai, lai dét, hé trg, kiém
dém, giao nhan, can hang va djch vu khac.
Doanh thu cung ccfp dich vu

Doanh thu ciia giao dich vé cung cap dich vu dwgc ghi nhén khi }cét qua cua giao dich do6 dugc

xac dinh mgt cach dang tin cily. Truong hop giao dich vé cung cép dich vy lién quan dén nhiéu

ky thi doanh thu dugc ghi nhén trong ky theo két qua phin cong viéc da hoan thanh tai ngay

khoa so lap bao cdo tai chinh riéng cua ky do.

Két qua ctia giao dich cung cap dich vu duge xac dinh khi thoa man tat ca bén (4) diéu kién sau:

. Doanh thu duge xac dinh tuong d6i chic chin; Khi hop dong qui dinh ngudi mua dugce
quycn tra lai dich vu da mua theo nhitng diéu kién cu thé, doanh thu chi dquc ghi nhén khi

nhitng diéu k|¢n cu thé d6 khéng con ton tai va ngudi mua khong duge quyén tra lai dich
vu di cung cap;

e (o6 kha nang thu dugc lgi ich kinh té tur giao djch cung cz"ip dich vu do;

e Xic dinh duge phan cong viéc di hoan thanh tai ngay khoa sb 1ap béo céo tai chinh riéng;
va

e Xdc dinh dugc chi phi phat sinh cho giao dich va chi phi dé hoan thanh giao dich cung cép
dich vu do.

Doanh thu hoat dpng tai chinh

Lii tir cdc khoan dau tu dai han dugc wde tinh va ghi nhan quyén nhén céc khoan lai tir cac
Cong ty nhan diu tur duge xac lap.

Lai tién giri ngdn hang dugc ght nhén dya trén thong bdo hang ky cia ngan hang, lai cho vay
dugc ghi nhén trén co s& thoi gian va ldi sudt thyc té timg ky.

Cé tire va lpi nhudn dwoce chia

Cd tirc va loi nhuéin duqc chia dugc ghi nhan khi Cong ty dugc nhén quyen ) tire hodc lgi
nhugn tir viée gop vén. C& tirc nhan duc;rc bang ¢o phiéu chi duge theo ddi theo s6 lugng cb
phiéu ting thém, khong duge ghi nhén gia tri ¢6 phiéu nhén dugce.

CHI PHi TAI CHINH

Chi phi tai chinh dugc ghi nhin trong Béo céo két qua hoat dong kinh doanh la tdng chi phi tai chinh
phat sinh trong ky, khéng bu trir voi doanh thu hoat dong tai chinh, bao gOm chi phi lai vay, chénh

léch ty gia,..
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
S6 8A Trin Phi, phuomg Ngé Quyén, thanh phé Hai Phong Ban hanh theo Thong tu s6 200/2014/TT-BTC

ngay 22/12/2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la bé phan hgp thanh va can dwge doe dong théi voi Bao cdo tai chinh riéng)

3.

3.19

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
THUE VA CAC KHOAN PHAI NOP NHA NUGC

Thué gid tri gia tang (VAT)
Doanh nghiép dp dung viéc ké khai, tinh thué GTGT theo huéng dan cia luit thué hién hanh.
Thué thu nhdp hién hanh

Thué thu nhép hién hanh 1a khoan _thué dugc tinh dya trén thu nhép tinh thué. Thu nhap tinh
thué chénh léch so véi lgi nhudn ké toan 1 do diéu chinh cac khoan chénh léch tam thoi giira
thué va ké toan, cic chi phi khong dugec trir cling nhu diéu chinh cac khoan thu nhap khong phai
chju thué va cac khoan 18 dugc chuyén.

Thué thu nhap hoan lai

Thué thu nhip hodn lai 1a khoan thué thu nhép doanh nghiép s€& phai ngp hoiic sé duge hoan lai
do chénh léch tam thoi gitra gia trj ghi sO cia tai san va ng phai tra cho muc dich lap Béao céo
lal chinh riéng va co s& tinh thué thu nhip. Thué thu nhép hodn lai phai tra duge ghi nhan cho
tat ca cac khoan chénh léch tam thoi chiu thué. Tai san thué thu nhap hodn lai chi dugce ghi nhan
khi chiic chén trong twong lai s& cé lgi nhufin tinh thué dé sir dung nhitng chénh léch tam thoi
dugc khéu trir nay.

Gia trj ghi s6 ctia tai san thué thu nhép doanh nghiép hoan lai dugc xem xét lai vao ngay két
thic nam tai chinh va sé duqc ghi giam dén mirc dam béo chéc chin c6 du loi nhudn tinh thué
cho phép Ign ich ctia mot phin hoic toan bé tai san thué thu nhdp hodn lai dugc sir dung. Céc
tai san thué thu nhap doanh nghiép hoan lai chua dugc ghi nhén trude day duge xem xét lai vao
ngay két thic nam tai chinh va dugc ghi nhan khi chéic chin ¢6 du lgi nhudn tinh thué dé c6 thé
str dung cdc tai san thué thu nhip hoan lai chwra ghi nhin nay.

Tai san thué thu nhip hoan lai va thué thu nhap hodn lai phai tra dugc xdc dinh theo thué sudt
dy tinh sé& ap dung cho nam tai san dugc thu hoi hay ng phai tra dugc thanh toan dya trén céc
mirc thué suét c6 hiéu lyc tai ngay két thic nam tai chinh. Thuc thu nhép hodn lai dugc ghi nhéan
vio Béo cao két qué hoat dong kinh doanh va chi ghi trirc t:ep vao von chi s¢ hiru khi khoan
thué d6 lién quan dén cic khoan muc dugce ghi thing vao vbn chii s& hiru,

Tai san thué thu nhdp hoan lai va ny thué thu nhép hoan lai phai tra dugc bu trir khi:
e Cong ty c6 quyén hop phép duge b trir giira tai san thué thu nhap hién hanh véi thué thu
nhép hién hanh phai njp; va
e Cic tai san thué thu nhap hodn lai va thué thu nhap hoan lai phai tra nay lién quan dén thué
thu nhép doanh nghiép dugc quan ly bai cing mjt co quan thué:
- Ddi voi cing mot don vi chiu thué; hodc

- Cong ty dy dinh thanh toan thué thu nhdp hi¢n hanh phai tra va tai san thué thu nhép hi¢n
hanh trén co s& thuan hodc thu hoi tai san dong thoi véi viée thanh todn ng phai tra trong
timg ky twong lai khi céc khodn trong yéu ciia thué thu nhdp hoan lai phai tra hogic tai san
thué thu nhap hoan lai dugc thanh toan hoac thu hoi.

Viée xé4c dinh thué thu nhap ctia Cong ty ciin cir vao cac quy dinh hi¢n he‘mh vé thué. Tuy nhién,
nhimg quy dinh nay thay doi theo tirng thoi ky va viée xac dinh sau cung vé thué thu nhép doanh
nghiép tiy thude vao ket qua kiém tra cia co quan thué ¢ tham quyén.

Thué khdc

Cac loai thué, phi khdc doanh nghiép thye hién ké khai va ngp cho co quan thué dja phuong
theo cac ludt thue hién hanh tai Viét Nam.
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CONG TY CO PHAN CANG HAI PHONG

S6 8A Trin Pha, phuong Ngo Quyén, thanh phd Hai Phong

MAU SO B09-DN

Ban hanh theo Thong tu s6 200/2014/TT-BTC

ngay 22/12/2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la b phén hgp thanh va cdn duge doc déng théi véi Bdo cdo tai chinh riéng)

3.
3.20

CAC CHINH SACH KE TOAN CHU YEU (TIEP)

BEN LIEN QUAN

Céc bén dugce coi 1a lién quan néu mdt bén c6 kha nang kiém soat hodc c¢6 anh hudng déng ké
d6i vai bén kia trong viée ra quyét dinh cac chinh sach tai chinh va hoat dong. Bén lién quan

bao gdm:

¢ Nhirng doanh nghu;p ¢6 quyén kiém soat, hoic bi ktem soat tryc tiép hoic gran tiép théng
qua mdt hodc nhidu bén trung gian, hodc dudi quyén bj kiém soat chung véi Cong ty gdbm
Cong ty me, cac cong ty con cung Téap doan, cac bén lién doanh, co sé kinh doanh dwgc

dong kiém soat, cic cong ty lién két.

e Cac ca nhan ¢6 quyén trye tiép hodc gian tiép biéu quyét & cac doanh nghi¢p Béo cao dan
dén c6 anh hucrn‘g dang ké t6i doanh nghiép n&y, cac nhan vién quan 1y chi chét co quyen va
trach nhiém vé wg:c lap ké hoach, quan ly va kiém soat cac hoat dong ctia Cong ty ké ca céc

thanh vién mat thiét trong gia dinh ciia cac cé nhén nay.

e Cac doanh nghiép do céc ca nhin duge néu trén ném tryc tiép hodic gian tiép quyén biéu

quyét hodic ngudi do c6 thé c6 anh hudng dang ké téi doanh nghiép.

Khi xem xét timg mbi quan hé ciia cac bén lién quan, ban chit ciia méi quan hé dugce chu y tdi
chir khéng phai chi hinh thirc phap Iy ctia cac quan hé d6. Theo do, cac giao dich va so du bén

lién quan duge trinh bay tai cac thuyét minh dudi déy.

TIEN VA CAC KHOAN TUONG DUONG TIEN

31/12/2025 01/01/2025
VND VND
- Tién mat 183.141.500 47.380.500

- Tién giri ngan hang khéng ky han 90.695.409.905
- Céc khoan twong dwong tién (*) 163.600.000.000

48.835.041.307
290.000.000.000

Cong 254.478.551.405

338.882.421.807

(*) Tai ngay 31/12/2025, cac khoan tién giri c6 ky han dudi 03 thang duge giri tai cac Ngén

hang thwong mai véi 1ai suét 4,75%/nam.

CHI PHI TRA TRUGC
31/12/2025 01/01/2025
VND VND
a) Ngdn han 20.769.281.027 19.129.712.253
- Phi bao hiém 3.398.832.829 1.603.723.954
- Cong cy, dung cu xuit ding 7.779.792.245 7.111.609.208

6.327.278.466
3.263.377.487
38.379.126.140
25.988.534.001

- Chi phi stra chira, nao vét
- Cac khoan khac

b) Dai han

- Chi phi stra chira

- Cong cy dung cu xuit diing 11.711.258.747
- Cac khoan khéac 679.333.332

6.691.616.665
3.722.762.426
50.125.382.879
37.602.845.936
12.245.670.298
276.866.645

Cong 59.148.407.167

69.255.095.132
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Tran Phu, phuomg Ngb Quyén, thanh phd Hai Phong

MAU SO B09-DN

Ban hanh theo Théng tu sé 200/2014/TT-BTC ngdy 22/12/2014 ciia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)

(Cdc thuyét minh nay la bo phén hop thanh va can dwge doc déng théi véi Bdo cdo tai chinh riéng)

6.

6.1

6.2

CAC KHOAN PAU TU TAI CHINH

PAU TU NAM GIU DEN NGAY PAO HAN
- 31/12/2025 01/01/2025
Gia goc Gii trj ghi so Gia goc Gia tri ghi sd
VND VND VND VND
a) Ngin han 300.030.000.000 300.030.000.000 70.436.000.000 70.436.000.000
- Tién giric6 ky han (*) 300.030.000.000 300.030.000.000 70.436.000.000 70.436.000.000
b) Dai han - - - -
Cong 300.030.000.000 300.030.000.000 70.436.000.000 70.436.000.000

(*) Tai ngay 31/12/2025, céc khoan tién gui cd ky han tir 06 thang dén 12 thang c6 gia tri 300.030.000.000 ddng duge giri tai cde Ngan hang thuong mai

véi 13 suat tir 5,5%/ndm dén 7,6%/nam.

PAU TU GOP VON VAO PON V] KHAC

A ~ -
Dau twr vao cong ty con

Cong ty CP DAu tu va Phat trién
Cang Dinh Vi

Cong ty CP Lai diit va Van tai
Cang Hai Phong

Céng ty TNHH MTV Cang
Hoang Digu Chiia V&

Céng ty TNHH MTV Trung tim
y té Cang Hai Phong

Coéng ty CP Dich vy Ky thudt va
Pao tao Cang Hai Phong

AN vt

31/12/2025 01/01/2025
Gis goc Dy phong  Gid trj hop Iy Gia goc Dy phong  Gid tri hgp Iy
VND VND VND VND VND VND
1.202.201.691.109  (1.422.211.971) (*)  945.863.691.109 (1.675.876.855) (*
816.000.000.000 . (*)  816.000.000.000 - *)
33.701.691.109 s (*) 17.501.691.109 - (™
306.000.000.000 - ™) 96.362.000.000 - *)
15.000.000.000 (1.422.211.971) * 15.000.000.000  (1.675.876.855) (*)
31.500.000.000 - *) 1.000.000.000 - (*
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CONG TY CO PHAN CANG HAI PHONG

Sé 8A Trin Phu, phuomg Ngé Quyén, thanh phd Hai Phong

MAU SO B09-DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC ngay 22/12/2014 ciia B6 Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la bg phédn hop thanh va can dwoe doc d'(fng thoi véi Bdo cao tai chinh riéng)

6.

6.2

Déu tw vio cong ty lién doanh, lién

két

CAC KHOAN DAU TU TAI CHINH (TIEP)

PAU TU GOP VON VAO PON VI KHAC (TIEP)

Céng ty CP Van tai Container
Déng D6 - Cang Hai Phong (1)
Cong ty CP Logistics Cang Sai
Cong ty CP Pau tur va Thuong
mai Hang hai Hai Phong

Cong ty CP Déu tur Phat trién
Dich vy Cang Hai Phong

Cong ty CP Vinalines Péng Bic
(2)

Céng ty C6 phan HPH Logistics
Céng ty TNHH KM Cargo
Services Hai Phong

Coéng ty TNHH Smart Logistics
Service (Hai Phong) (3)

Céng ty TNHH Cang Québc té
TIL Hai Phong (4)

Péu tir vao don vi khic

Céng ty CP VIMC Logistics

Cong

31/12/2025 01/01/2025

Gia goc Dy phong  Gia trj hop Iy Gia goc Dy phong  Gia tri hop ly
VND VND VND VND VND VND
1.172.441.234.553 (13.950.219.872) (*)  131.206.037.464 (16.222.788.622) (*
6.300.000.000  (6.300.000.000) (* 6.300.000.000  (6.300.000.000) (*)
3.000.000.000  (571.954.779) (*) 3.000.000.000 (219.434.089) *)
25.289.203.035 - * 25.289.203.035  (4.145.683.028) ®
31.440.000.000 = (*) 31.440.000.000 - *
5.518.034.429  (5.518.034.429) * 5.518.034.429  (5.518.034.429) (*)
11.596.000.000 - (*) 11.596.000.000 - *)
12.528.000.000 . (*) 12.528.000.000 - *)
86.676.000.000 (1.560.230.664) &) 35.534.800.000 (39.637.076) (*
990.093.997.089 - (*) " . -
2.181.131.012  (501.131.012) (% 2.181.131.012 (141.131.012) (%)
2.181.131.012  (501.131.012) (*) 2.181.131.012 (141.131.012) (*)

2.376.824.056.674 (15.873.562.855) 1.079.250.859.585 (18.039.796.489)
24

WM S

P A



CONG TY CO PHAN CANG HAI PHONG ) MAU SO B09-DN
S6 8A Trén Phi, phudmg Ngd Quyén, thanh phd Hai Phong Ban hanh theo Théng tur s6 200/2014/TT-BTC ngay 22/12/2014 ciia BY Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la bg phdn hgp thanh va can dwgce doc dong thoi véi Bdo cdo tai chinh riéng)

6.
6.2

CAC KHOAN PAU TU TAI CHINH (TIEP)

PAU TU GOP VON VAO DON VI KHAC (TIEP)

(1) Cong ty da tam ngimg hoat dong tir nam 2018.

(2) Cong ty da tam ngirng hoat dong tir nim 2014 nhung chua hoan thanh thi tuc déng ma sé thué.

(3) Khoan dau tu theo Hop dong hop tac lién doanh sé 01/HPHTKD véi SITC (HK) Limited va Cong ty TNHH T1ep vén SITC - Pinh Vil vé viéc g6p
von thanh lap Cong ty TNHH Smart LOngthS Service (Hai Phong) chuyén kinh doanh kho bai va céc dich vy hau can tai huyén Cat Hai, thanh phd
Hai Phong (nay 1a dic khu Cét Hai, thanh pho Hai Phong) véi tong mire dau tr 20.000.000 USD (Hai muoi triéu d6 la My) trong do Cong ty gop

4.000.000 USD (Bén triéu db la MY), tuong tng 20% von Diéu 1é. Tai thoi diém 31/12/2025, Cong ty da thyuc hién 03 lan gop von véi tong s6 tien
3.400.000 USD (Ba tri¢u bon trdm nghin d6 la My).

(4) Khoan dau tu theo Thoa thuan thanh vién ngdy 02/05/2024 giira Cong ty Cb phan Cang Hai Phong va Cong ty Global Termmal Limited Sarl vé viéc
gép voén thanh Iap Cong ty TNHH Cang Quéc té TIL Hai Phong, trong dé ty 1é vdn gop ctia Cong ty la 51%, hai bén c6 quyén twong duong nhau

trong viéc quyét dinh cdc van dé quan trong ctia Cong ty TNHH Cang Quéc té TIL Hai Phong. Tai thoi diém 31/12/2025, Cong ty d thuc hién gop
2 990.093.997.089 dong, trong dé gop bang tién la 1.314.929.805 dong.

(*) Tai thoi diém 31/12/2025, Cong ty chua xéc dinh gia tri hop ly clia cic khoan dau tu gop von nay dé thuyét minh trong Béo céo tai chinh riéng bdi vi
chudn mue Ké toan Viét Nam, Ché dé ké toan Doanh nghlf;p Viét Nam hién khong c6 huéng dén vé cach tinh gia tri hop 1y sir dung cac k¥ thuat dinh
gid. Gid tri hop ly ctia cdc khoan dau tu nay c6 thé khéc voi gia tri ghi s ctia ching.

25

W M e YA



CONG TY CO PHAN CANG HAI PHONG
S0 8A Tran Phi, phuomg Ngé Quyén, thanh pho Hai Phong

MAU SO B09-DN

Ban hanh theo Théng tu s 200/2014/TT-BTC ngay 22/12/2014 ciia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)

(Cdc thuyét minh nay la bg phn hgp thanh va can dwge doc dong thai véi Bao cdo tai chinh riéng)

7 TRA TRUGC CHO NGUOI BAN

a) Ngin han

Tra truve cho cdc bén lién quan

- Céng ty Cb phén Dich vy K¥ thuat va Dao tao Cang Hai
Phong

- Chinhanh Céng ty C6 phan Tu van Xy dung Cong trinh
hang hai tai Hai Phong

Tra tricoe cho nguwoi bdan khdc

- Céng ty C6 phén Tu van Pau tu va Xay lip Binh Minh

- Cbéng ty Cb phan Tu vén va Xay dung Phi Xuan

- Cong ty C6 phan MIFU

- Céc nha cung cép khac

b) Dai han

Cong

31/12/2025 01/01/2025
Gia tri Dy phong Gia trj Dy phong
VND VND VND VND

83.143.086.584
7.018.412.680
7.000.000.000

18.412.680

76.124.673.904
47.121.457.607
11.703.000.000

17.300.216.297

(278.291.766)

(278.291.766)

(278.291.766)

348.149.904.360

348.149.904.360
7.215.000.000
99.860.088.449
32.187.500.000
208.887.315.911

(103.603.500)

(103.603.500)

(103.603.500)

83.143.086.584

(278.291.766)

348.149.904.360

(103.603.500)
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Trin Phii, phudmg Ngd Quyén, thanh phé Hai Phong

MAU SO B09-DN

Ban hanh theo Théng tur sé 200/2014/TT-BTC ngay 22/12/2014 cia B$ Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la bg phan hop thanh va cdn dweoc dpc dong thoi véi Bdo cdo tai chinh riéng)

8.

PHAI THU CUA KHACH HANG

a) Ngiin han
Phai thu cdc bén lién quan

Céng ty CP Dau tu va Phat trién Cang Pinh Vii

Cong ty CP Lai dit va Van tai Cang Hai Phong

Cong ty TNHH MTV Cang Hoang Di¢u Chua Vé

Cong ty CP Dich vu K¥ thuit va Bao tao Cang Hai Phong
Cong ty CP Van tai bién Viét Nam (Vosco)

Coéng ty CP HPH Logistics

Cong ty CP Van tai Container Péng D6 Cang Hai Phong
Céng ty CP Cang VIMC Pinh Vii

Cong ty TNHH Tiép vén SITC - Dinh Vii

Cong ty CP Dai ly Hang hai Viét Nam

Cong ty CP Vinalines Dong Bic

Cong ty CP Van tai Container VIMC

Cong ty TNHH Cang quéc té TIL Cang Hai Phong

Phdi thu cdc khdch hang khdc

Ocean Network Express Pte, Ltd
Maersk Line A/S
Céc khach hang khac

b) Dai han
Cong

31/12/2025 01/01/2025
Gia tri Dy phong Gia trij Du phong
VND VND VND VND

129.992.393.085
27.284.957.790
515.639.749
1.587.259.523
15.106.383.528
1.267.024.399
52.734.332
3.713.511.896
1.494.834.145
339.642.234
449.819.578
13.357.440
2.744.750.966
102.707.435.295
7.611.003.218
19.150.108.288
75.946.323.789

(27.252.701.579)
(4.163.331.474)

(3.713.511.896)
(449.819.578)
(23.089.370.105)

(23.089.370.105)

149.998.039.608
20.522.102.136
1.895.368.676
1.480.368.586
754.954.033
242.359.933
5.303.015.973
4.543.659.314
3.608.326.813
1.456.258.245
167.514.480
453.895.026
446.213.557
170.167.500
129.475.937.472
15.303.393.420
26.535.437.574
87.637.106.478

(27.117.418.222)
(4.054.540.370)

(3.608.326.813)
(446.213.557)
(23.062.877.852)

(23.062.877.852)

129.992.393.085

(27.252.701.579)

149.998.039.608

(27.117.418.222)
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Trén Phu, phudng Ngé Quyén, thanh phé Hai Phong

MAU SO B09-DN

Ban hanh theo Théng tu s6 200/2014/TT-BTC ngay 22/12/2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyet minh nay la bg phdn hgp thanh va can duge doc Jé‘ng thoi véi Bdo cdo tai chinh riéng)

9.

PHAI THU KHAC

a) Ngin han

- Phai thu vé c6 tirc, lgi nhudn dugce chia

- Phai thu vé 1ai tién giri, tién cho vay

- Tam Ung

- Ky quy, k}' cuge (1?

- Phai thu tién thué dat tra hd Hoang Diéu

- Khéu hao va I&i vay dbi voi tai san cau sé 4, sé 5 bai
container Chua V& (2) '

- Phai thu gi tri dich vu cung cap chua phat hanh héa don

- Phai thu ngudi lao dong nép bd sung thué TNCN

- Phai thu v& bdi thuong ton that

- Phai thu vat tu cho muon

- Phai thu ngén han khac

b) Dai han

Cong

31/12/2025 01/01/2025

Gia tri Dy phong Gia tri Dy phong

VND VND VND VND
344.494.295.166 - 307.286.575.417 «
1.886.400.000 - 1.572.000.000 2
2.786.019.110 x 4.058.253.897 .
370.873.000 . 653.373.000 .

44.220.575.000
46.956.196.381
194.218.263.761

8.823.780.947
35.331.460
7.540.318.852
4.153.090.909
33.503.445.746

43.405.000.000
37.137.625.215
194.218.263.761

8.410.979.907
111.647.925
3.123.729.174
4.153.090.909
10.442.611.629

344.494.295.166

307.286.575.417

4, s6 5 Bén cang Chuia V&. S6 tién nay dugc ndp vao ngén sach theo yéu ciu ciia B9 Tai chinh tai van ban s 3910/BTC-TTr ngay 03/04/2020.

(Xem thém thong tin tai Thuyét minh sé 36.1)

(1) Pay la cac khoan tlen guri ¢6 ky han tir 12 dén 13 thang gm tai Ngdn hang TMCP Hang hai Viét Nam — Chi nhanh Hai Phong véi lai suat tir 5,5 dén
5,8%/nam, diing dé cam c6, bao lanh cho céc nghia vu ctia Cong ty tai cic Ngan hang nay.

(2) bay la khoan tién da nop vao ngén sach Nha nuéce ddi véi chi phi khéu hao va lai vay trong giai doan tir nam 2014 dén 31/12/2018 cua cau cang sd
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CONG TY CO PHAN CANG HAI PHONG
S8 8A Trén Phi, phuimg Ngd Quyén, thanh phé Hai Phong

MAU SO B09-DN

Ban hanh theo Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 cia Bo Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay léa bo phan hop thanh va can dugc doc dong thei véi Biao cdo tai chinh riéng)

10. HANG TON KHO

Nguyén liéu, vit liéu

Cobng cu, dung cu
Hang hoéa

Cong

11.  NQXAU

Cac khoan phiai thu qud han thanh
toan

Cong ty TNHH MTV Vin tai bién
Nam Triéu

Céng ty TNHH MTV Vin tai Vién
duong Vinashin

Céng ty C6 phan Vin tai Container
Péng B6 Cang Hai Phong

Coéng ty TNHH Dich vu Thuong
mai Hai Chau

Coéng ty Cé phan Thuong mai Dich
vy va Van tai Trong Tin

Céac dbi tuong khac

Cong

31/12/2025 01/01/2025
Gia goc Dy phong Gia goc Dy phong
VND VND VND VND
73.746.428.032 . 87.126.612.659 -
2.512.341.609 - 4.768.506.943 5
1.039.105.864 - 443.283.979 -
77.297.875.505 ¥ 92.338.403.581 -
31/12/2025 01/01/2025
Gia gbc Gia tri Dy phong Gis tri Gia trj Dy phong

¢6 thé thu hbi ¢6 thé thu hdi
VND VND VND VND VND VND
9.930.305.723 - (9.930.305.723)  9.930.305.723 - (9.930.305.723)
6.628.866.818 - (6.628.866.818)  6.628.866.818 - (6.628.866.818)
3.713.511.896 - (3.713.511.896)  3.608.326.813 - (3.608.326.813)
965.762.010 - (965.762.010) 965.762.010 s (965.762.010)
915.035.424 . (915.035.424) 915.035.424 . (915.035.424)
5.377.511.474 - (5.377.511.474)  5.206.504.258 33.779.324 (5.172.724.934)
27.530.993.345 - (27.530.993.345) 27.254.801.046 33.779.324 (27.221.021.722)

f o

29



CONG TY CO PHAN CANG HAI PHONG “MAU SO B09-DN
S6 8A Trin Phu, phuong Ngé Quyén, thanh phd Hai Phong Ban hanh theo Théng tu 6 200/2014/TT-BTC

ngay 22/12/2014 ctia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la b phdn hop thanh va can dwee doe dong thoi voi Béo cdo tai chinh riéng)

12 TAISAN DO DANG DAI HAN

31/12/2025 01/01/2025
VND VND

Dy én diu tu xdy dung bén container s6 3 va  1.183.973.593.202  3.154.812.152.209
s6 4 cang cira ngd quc té Hai Phong (tai
cang Lach Huyén, Hai Phong) (*)

- Céc cong trinh khéc 15.750.789.358 4.413.388.998
Cong 1.199.724.382.560  3.159.225.541.207
(*) Théng tin Dy an dAu tu xdy dyng cic bén container s6 3, sé 4 Céang cira ngd Qubc té Hai

Phong (tai khu bén cang Lach Huyén), thanh phé Hai Phong:

Chui dau tu: Cong ty C6 phan Cang Hai Phong;

Muc dich xay d\mg Dép (mg tién do lhuc hién cac dyr an dau tu xay dyng, phat trién két
céiu ha tang kinh té, xa hdi cua thanh phd Hai Phong;

Pia diém xdy dyng: Khu bén Cing Lach Huyén thudc Khu kinh té Pinh Vii - Cat Hai,
Huyén Cat Hai, Thanh phé Hai Phong;

Téng mirc dau tu: 6.946 ty VND;
Thoi gian bt ddu trién khai va thoi gian dy kién hoan thanh: tir nam 2020 dén nim 2025.
Ngufm von dau tu: Dy kién von vay 55%, von chi s& hitu 45%;

Quy mé cua dy an: Xay du’ng 02 bén cho tau dén 100.000DWT (gén 8.000 teus) vGi ton
chiéu dai 750m, rong 50m, Bén sa lan, dich A v6i tong chiéu dai 250m (gbém ca S0m bé
rong clia bén chinh), réng 15m cho c& tau dén 3.000 DWT (gan 160 teus) Keé bao v¢ bay;
Hé thong bi chira hing, dudng giao thong, cic cong trinh phy trg va ha ting ky thuit,
thiét bj dong b (dép tmg san lrgng hang héa théng qua 1,0 - 1,1 triéu 1eusi'n§m) trén dién
tich 47ha; Céac thiét bi chinh phuc vu khai thac: 06 cén truc STS lren bén chinh; 24 RTG:
02 xe ning RSD 01 xe ning rong, 50 dau kéo + ro-mode; 01 cau truc Xudng sira chira,
08 cén xe tai cdng cang va phan mém quan ly van hanh cang TOS;

Dén thoi diém ngay 31/12/2025, du' an da co ban hoan thanh cac hang muc chinh, cac hang muc
con lai dang dugc hoan thién, dong thoi Cong ty dang thyc hién cac thu tuc phuc vu cho cong

tac

nghiém thu va ban giao tai san dé dua vao sir dung.
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Trén Phu, phuong Ngé Quyén, thanh phé Hai Phong

MAU SO B09-DN

Ban hanh theo Théng tur s6 200/2014/TT-BTC ngay 22/12/2014 ctia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la bé phdn hop thanh va can dwoc doc dong théi vdi Bdo edo tai chinh riéng)

13.

TAI SAN CO PINH HUU HINH

NGUYEN GIA
01/01/2025

Mua trong ndm

Dau tu XDCB hoan thanh

Tang do thu hdi von diu tir vao Céng ty con
Chuyén sang BDS ddu tu

Giam khac

Giam tai san do gép von

Giam do gop von dau tu (twong (ng phan
chuyén ng) (*)

31/12/2025

GIA TRI HAO MON LUY KE
01/01/2025

Khau hao trong nam

Tang do thu hdi vén déu tr vao Cong ty con
Chuyén sang BDS dau tu

Giam do gép von dau tu

31/12/2025

GIA TRI CON LAI
01/01/2025
31/12/2025

Nha cira
vit kién tric

VND

Miy moc
thiét bi

VND

Phuong tién
vin tdi,
truyén dén
VND

Thiét bi
dung cu
quan ly

1.730.552.041.313

2.817.820.532
2.487.349.519.935
822.374.819
(2.777.074.580.908)
(6.836.209)
(288.644.041.831)

79.269.433.627

855.870.000

(35.733.903.044)
(1.188.000.000)

3.096.967.554.398

1.862.440.042.721
58.333.333

(1.022.554.445.434)
(1.097.846.814.491)

86.029.308.756

62.819.106.730
31111111
208.200.000

(34.450.914.495)
(31.525.717.398)

4.992.818.338.094

1.928.076.969.983
2.488.294.834.379
1.030.574.819
(2.777.074.580.908)
(6.836.209)
(1.381.383.304.804)
(1.130.560.531.889)

1.155.816.297.651

43.203.400.583

2.839.064.670.527

83.111.094.704

4.121.195.463.465

(958.297.858.811)

(89.360.867.328)
(822.374.819)
195.124.423.772
235.763.877.296

(55.096.876.802)
(2.549.204.702)

24.615.450.177

(2.342.840.006.134)

(94.659.221.466)

240.143.808.394

(51.694.884.994)

(7.882.265.296)
(14.875.998)

6.493.197.458

(3.407.929.626.741)

(194.451.558.792)
(837.250.817)
195.124.423.772
507.016.333.325

(617.592.799.890)

(33.030.631.327)

(2.197.355.419.206)

(53.098.828.830)

(2.901.077.679.253)

772.254.182.502

24.172.556.825

754.127.548.264

34.334.423.762

1.584.888.711.353

538.223.497.761

10.172.769.256

641.709.251.321

30.012.265.874

1.220.117.784.212
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Tran Phi, phuomg Ngd Quyén, thanh phé Hai Phong

MAU SO B09-DN
Ban hanh theo Thong tur s6 200/2014/TT-BTC
ngay 22/12/2014 cia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la bg phan hop thanh va can dwoe doc dong thoi véi Bdo cdo tai chinh riéng)

13. TAI SAN CO PINH HU'U HINH (TIEP)

Nguyén gi4 tai san c¢b dinh hitu hinh da khdu hao hét nhung véan con sir dung tai ngay
31/12/2025 1a 1.223.231.413.9G9 ddng (tai ngay 01/01/2025 12 1.476.712.816.410 dong

Nam 2014, Céng ty da tam ghi nhin ting tai san ¢6 dinh hiru hinh (chi tiét khoan myc Nha
ctra, Vét kién triic) ddi véi cau cang sb 04, 05 va bii container thude bén Cang Chia Ve -
Cang Hai Phong va goi thiét bj véi tong nguyén gia 1a 279,7 ty ddng (gié tri con lai dén
ngay 31/12/2025 1a 137,98 ty d@mg). Viée tam ting céc tai san ¢6 dinh nay duge thyc hién
theo vin ban sé 1966/VPCP-KTN ngay 25/03/2014 ciia Vin phong Chinh phu.

Pay la cac tai san thude Dy an ¢ai tao, ning cip Cang Hai Phong - Giai doan 2, do B Giao
thong Vin tai lam chu dau tu, sir dung vén d6i img ciia Chinh phu Viét Nam va von vay
ODA ciia Chinh phii Nhit Ban nén viéc quan 1y, khai thac céc tai san nay dang con mot s6
vuéng mic.

Tir nim 2024, Céng ty tam trich khéu hao ddi véi Cau cang s6 04 va s6 05 bén Cang Chua
V& theo Nghi quyét s6 168/NQ-CHP ngay 27/12/2024 ctia Hi dong quén trj Cong ty, mirc
trich khdu hao/nim 14 8.330.437.644 dong/nam.

14.

(Xem thém thong tin tai Thuyét minh sé 36.1)

(*) Chi tiét trinh bay tai Thuyét minh s6 19 va Thuyét minh s 36.

TAI SAN CO PINH VO HINH

NGUYEN GIA
01/01/2025

- Mua trong nam

- Giam tai san do gop vén

- Giam do gép vén déu tu (twong (rng phan
chuyén ng) (*)

31/12/2025

GIA TRI HAO MON LUY KE
01/01/2025

- Khiu hao trong nam
- Giam do gép voén diu tu
31/12/2025

GIA TRI CON LAI
01/01/2025
31/12/2025

Phin mém Cing
VND VND
37.799.350.954 37.799.350.954

40.435.743.001
(20.096.613.823)
(16.602.342.266)

40.435.743.001
(20.096.613.823)
(16.602.342.266)

41.536.137.866  41.536.137.866
(31.422.193.970)  (31.422.193.970)
(1.769.072.431)  (1.769.072.431)
506.086.027 506.086.027
(32.685.180.374)  (32.685.180.374)

6.377.156.984

6.377.156.984

8.850.957.492

8.850.957.492

Nguyén gié tai san c6 dinh vé hinh da khau hao hét nhung vén con sir dung tai ngay 31/12/2025
14 26.635.572.627 dong (tai ngay 01/01/2025 14 25.496.996.738 dong).

(*) Chi tiét trinh bay tai Thuyét minh s6 19 va Thuyét minh s6 36.
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CONG TY CO PHAN CANG HAI PHONG

S6 8A Trén Phu, phutmg Ngb Quyén, thanh phd Hai Phong

MAU SO B09-DN

Ban hanh theo Thong tu s& 200/2014/TT-BTC ngay 22/12/2014 ciia Bo Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la bé phdn hop thanh va can dugce doc dong thai véi Bao cdo tai chinh riéng)

15.

BAT PONG SAN PAUTU

Tiang trong nim
VND

Giim trong nam
VND

31/12/2025
VND

01/01/2025
VND

Bit djng sin diu twr cho thué
NGUYEN GIA -
- Cosdha tﬁng -

GIA TR] HAO MON LUY KE =
- Co s& ha ting -
GIA TR] CON LAI -

- Cosoha téng -

2.777.074.580.908
2.777.074.580.908

(195.124.423.772)
(195.124.423.772)
2.581.950.157.136
2 581.950.157.136

2.777.074.580.908
2.777.074.580.908
(195.124.423.772)
(195.124.423.772)
2.581.950.157.136
2.581.950.157.136

Nguyén gia tai san ¢d dinh da khau hao hét nhung van cho thué tai ngay 31/12/2025 1a 21.307.063.148 ddng (tai ngay 01/01/2025 la 0 dong).
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Tran Phi, phudng Ngé Quyén, thanh phé Hai Phong

MAU SO B09-DN

Ban hanh theo Théng tu s 200/2014/TT-BTC ngay 22/12/2014 ciia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)

(Céc thuyét minh nay [a b6 phdn hop thanh va can dwge doc déng thai véi Bdo cdo tai chinh riéng)

16. PHAI TRA NGUOI BAN

a) Ngén han

Phai tra ngwoi bdn la cdc bén lién quan

- Céng ty CP Lai dit va Van tai Cang Hai Phong

Cong ty TNHH MTV Cang Hoang Diéu Chuia Vé

Cong ty TNHH MTV Trung tdm Y té Cang Hai Phong
Coéng ty CP Dich vy K¢ thuét va Pao tao Cang Hai Phong
Coéng ty CP péu ti va Phét trién Cang Pinh Vi

Chi nhanh Tong Cong ty Hang Hai Viét Nam - CTCP -
Coéng ty Kho Bdi VIMC Hai Phong

Phii tri cic nha cung cdp khdc

- Céng ty CP Tu van va Xay dung Pha Xuén

- MITSUI E&S CO., LTD

- Céc nha cung cép khac

b) Dai han

Cong

31/12/2025 01/01/2025
Gia tri S6 ¢6 kha niing Gis tri S6 ¢6 khi niing
tra ng tra ng

VND VND VND VND

330.679.560.102
21.604.412.349
6.466.939.296
101.360.270
50.320.425
14.682.119.852
303.672.506

309.075.147.753
95.733.944.544
85.756.776.012
127.584.427.197

330.679.560.102
21.604.412.349
6.466.939.296
101.360.270
50.320.425
14.682.119.852
303.672.506

309.075.147.753
95.733.944.544
85.756.776.012
127.584.427.197

834.922.544.499
7.986.449.532
5.793.055.612
725.728.306
385.284.549
535.000.000

62.404.041
484.977.024

826.936.094.967
233.385.090.260
534.268.317.506

59.282.687.201

834.922.544.499
7.986.449.532
5.793.055.612
725.728.306
385.284.549
535.000.000

62.404.041
484.977.024

826.936.094.967
233.385.090.260
534.268.317.506

59.282.687.201

330.679.560.102

330.679.560.102

834.922.544.499

834.922.544.499
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Tran Phu, phuong Ngé Quyén, thanh phd Hai Phong

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la b6 phén hop thanh va cdn duge doc dong thai véi Bdo cdo tai chinh riéng)

MAU SO B09-DN
Ban hanh theo Thong tu s6 200/2014/TT-BTC ngay 22/12/2014 cta B Tai chinh

17. NGUOI MUA TRA TIEN TRUGC

31/12/2025 01/01/2025

Gia tri S0 ¢6 kha niing Gia tri S6 c6 kha niang
tra ng tra ng

VND VND VND VND

a) Ngdn han 3.186.142.398
- Coéng ty TNHH Ho6i An - Dai ly hang Samudera Shipping -
- Ocean Network Express Pte, Ltd -

3.186.142.398

3.186.142.398

14.247.375.611
8.827.647.694
4.181.165.640
1.238.562.277

14.247.375.611
8.827.647.694
4.181.165.640
1.238.562.277

- Céc khich hang khac 3.186.142.398
b) Dai han .
Céng 3.186.142.398

3.186.142.398

14.247.375.611

14.247.375.611
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Trin Phi, phuémg Ng6 Quyén, thanh phd Hai Phong

MAU SO B09-DN

Ban hanh theo Théng tur s6 200/2014/TT-BTC ngay 22/12/2014 ctia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)

(Cdc thuyét minh nay la bé phdn hop thanh va can duge doc dong thi véi Bdo cdo tai chinh riéng)

18.

THUE VA CAC KHOAN PHAI NOP NHA NUGC

Thué va cic khoan phiindp
- Thué gid tri gia tiang

Thué nha thiu

Thué thu nhdp doanh nghiép
Thué thu nhap cd nhin

- Thué nha dt, tién thué dét

- Céc loai thué va phi khac

Cong

Thué va cic khoan phai thu
- Thué thu nhip c4 nhan
Cing

01/01/2025

VND

S6 phainjp
trong nim

VND

Sé aa

thue ngp/khiu trir

trong nim
VND

31/12/2025

VND

16.450.324.431
2.125.656.689
40.405.052.636

136.850.006.559
14.719.277.463
194.405.089.939
24.288.829.422
27.454.838.442
55.000.000

136.850.006.559
14.719.277.463
51.450.342.431
26.414.486.111
19.095.390.700
55.000.000

159.405.071.939

48.764.500.378

58.981.033.756

397.773.041.825

248.584.503.264

208.169.572.317

01/01/2025

VND

S6 phai np
trong nim

VND

S6 aa

thure ndp/khiu trir

trong nim
VND

31/12/2025

VND

1.655.405.980

1.655.405.980

1.655.405.980

1.655.405.980

Quyet todn thué ciia Cong ty sé chju sy kiém tra clia co quan thué. Do viéc ap dung lugt va cac quy dinh vé thué ddi véi nhiéu loai giao dich khac nhau
c6 thé dugc giai thich theo nhiéu cach khac nhau, s6 thué dugce trinh bay trén Béo céo tai chinh riéng c6 thé bj thay dbi theo quyét dinh cia co quan thué.
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CONG TY CO PHAN CANG HAI PHONG . MAU SO B09-DN
S6 8A Tran Phu, phudmg Ngo Quyén, thanh phd Hai Phong Ban hanh theo Théng tu s6 200/2014/TT-BTC ngay 22/12/2014 cia B§ Tai chinh
THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)

(Cdc thuyét minh nay la bé phdn hop thanh va can duge doc déng thoi véi Bdo cdo tai chinh riéng)

19.  VAY VA NQ THUE TAI CHINH

31/12/2025 Trong nim 01/01/2025
Gida tri S0 ¢6 kha ning Ting Giam Gid tri Sb c6 kha niing
tra n¢ tra n¢
VND VND VND VND VND VND
a) Vay ngin han 24.562.190.653 24.562.190.653 26.757.400.170 25.719.008.816  23.523.799.299  23.523.799.299
Vay dai han dén han tra 24.562.190.653 24.562.190.653 26.757.400.170 25.719.008.816  23.523.799.299  23.523.799.299
- Vay dai han ODA giai doan I dén 24.562.190.653 24.562.190.653 26.757.400.170 25.719.008.816  23.523.799.299  23.523.799.299

han tra (1)

b) Vay dai han 1.717.073.452.220 1.717.073.452.220 2.412.134.132.805 1.176.376.154.528 481.315.473.943 481.315.473.943
- Vay dai han ODA giai doan 11 (1) 76.798.608.887 76.798.608.887 4.532.374.347 25.719.008.816  97.985.243.356  97.985.243.356

- Vay dai han ODA cdu sé 04, 05 va 342.110.245.728 342.110.245.728 -
bai container bén Cang Chuia Vé (2)

342.110.245.728 342.110.245.728

- Vay dai han ODA giai doan II bo 41.219.984.859 41.219.984.859 - - 41.219.984.859 41.219.984.859
sung (2)

- Vay phuc vu xdy dung bén 3,4 1.256.944.612.746 1.256.944.612.746 2.407.601.758.458 1.150.657.145.712 - -
Cang Lach Huyén (3)(*)

Cong 1.741.635.642.873 1.741.635.642.873 2.438.891.532.975 1.202.095.163.344 504.839.273.242 504.839.273.242

) (1)  Sé du vay theo hop dong vay s6 02/2004/TDNN ngay 21/12/2004 ky gura Chi nhanh Quy hd trg phat trién Hai Phong va Cang Hai Phong (nay la
Cong ty C6 phan Cang Hai Phong), muc dich vay dau tir thiét bj ddi véi du 4n “Cai tao nang cap Cang Hai Phong giai doan II”, khong c6 tai san
dam bao, 1ai suét 1,3%/ndm, ky tra gbc va lai cudi cing vao ngay 20/08/2029.

Tai thoi diém 31/12/2025, s6 du ng vay goc Yén Nhat 1a: 627.426.800,00 JPY (twong duong 101.360.799.540 VND); No dai han dén han tra la:
156.856.700,00 JPY (tuong dwong 25.340.199.885 VND).

(2)  Giatrj nhan ng lién quan dén céc tai san 1a cau cang s6 04, s6 05 va bai container thudce ben Cang Chua Vé - Cang Hai Phong va cac khoan muc
chi phi khéc duge phan bd cho gla tri gbi thiét bj durge ghi nhén cin cir theo Quyét dinh s6 4196/QD-BGTVT ngay 25 thang 11 nam 2015 cua B
Giao théng Vin tai (Quyét dinh s6 4196/QD-BGTVT).
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
S6 8A Tran Phu, phuong Ngb Quyén, thanh phd Hai Phong Ban hanh theo Théng tu s6 200/2014/TT-BTC

ngay 22/12/2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la bé phén hop thanh va can dwge doc dong théi vai Bao cao tai chinh riéng)

19.

VAY VA NQ THUE TAI CHINH (TIEP)

Cén cir theo Quyel d[nh sb 41 96!QB BGT VT va Bién ban vé viéc kiém tra, xac dinh gia tri phan
vén nha nude, quyét toan s6 tién thu tir ¢d phan hoa cua Cong ty TNHH MTV Cang Hai Phong
tai thori diém chinh thirc chuyén sang cong ty ¢ phin dugc ky gitta T6 cong tac Tong Cong ty
Hang hai Viét Nam va dai du;n clia Cong ty vao np_,ay 10/10/2016, Cong ty da tam thoi diéu
chinh gia trj cac tai san, thiét bi néu trén va gh: nhén gia tri khoan vay véi tong s6 tién 1a 383,3
ty VND (bao gom 342,1 ty VND la gia trj quyel toan cua 02 cau cang, va 41,2 ty VNP la phan
chi phi khac dl.r(;rc Phan bé cho gia tri goi thiét bj thude dir an). Viéc ghi nhén nay da duge Cong
ty diéu chinh hdi to tir ngay 01/07/2014 (ngay Cong ty chinh thirc chuyén sang cong ty ¢ phan).

Dén thoi diém hién tai, phuong an vay va tra ng vay (thoi han vay, phwong éan tra ng, lai suat
vay va cac diéu khoan dam bao), ciing nhu dong tién nhén ng (Viét Nam Dong hay Yén Nhat)
chua dugce cic co quan quan ly Nha nude phé duyét tai thoi diém nhan ng, vi thé, Cong ty tam
ghi nhén cac khoan vay nay béng Viét Nam Ddng va thye hién trich trude chi phi 1di vay cho
giai doan tir ngay 01/07/2014 dén thoi diém 31/12/2019 véi lai suat 9,5%/mam, cong thém chi
phi cho vay lai la 0,2%/nim. Trong ndm 2020, theo Nghi quyét s6 71/NQ-CHP ngay 12/06/2020
cua Hoi dong quan tri Cong ty Cb phan Cang Hai Phong, Cong ty da tam dimg trich chi phi lai
vay ké tir dau nam 2020.

Tai vin ban s6 8715/BTC-PLN ngay 23/07/2018 cia Bo Tai chinh va Vin ban s6 10582/VPCP-
KTTH ngay Olr’l 1/2018 cia Van phong Chinh phu, Pho Tha tuéng da ddng y véi kién nghi ciia
B9 Tai chinh vé VI¢C ra soat lai co s& ghi nhén gia tr| d6i véi 02 cau cang va céc ndi ‘dung khoan
vay néu trén va dong y chii truong cho vay lai phan chi phi thiét bj tuong tyr co ché cho vay lai
phan thiét bj da duge Thii tuéng Chinh phi phé duyét tai van ban s6 1596/CP-QHQT ngay
25!10/2004 Cu thé, 1di suét cho vay lai bang Yén Nht 1a 1,5%/nam. Bén canh do, Bo'Iél chinh
cung yeu ciu kiém tra lai qua trmh co phﬁn héa clia Cong ty (trong diéu kién hd so quyét todn
gia tri von Nha mudc tai thoi diém cb phan hoéa ciia Cong ty chua duge céc co quan ¢6 thim
quyeén phé duyét). Khi c6 sy phé duyét chinh thie cta B Tai chinh vé phuong an vay, tra ng,
Cong ty sé thye hién diéu chinh Béo cdo tai chinh (néu can thiét).

Ngay 11/11/2022, Vin phong Chinh phii ¢6 vin ban s6 7642/VPCP-CN théng béo ¥ kién chi
dao ciia Pho Thi tuéng Chinh phit Lé Van Thanh yéu cau Bo GTVT chi tri phdi hop véi By
Tai chinh va cdc B, co quan lién quan nghién ciru, ra soat ky ludng cac phuong én, théng nhat
mot phuong an xir Iy, quan Iy khai thac cau cang s6 4, sd 5 thude bén cang Chiia V&, dam bao
phit hgp vai thye trang tai san, diéu kién quan ly khai thac cau cang va tuan thu theo quy dinh
cta Phap ludt lién quan.

BO GTVT da ¢6 vin ban s6 10882/BGTVT-TC ngay 28/9/2023 giri Bo Tai chinh tham gla v
kién vé dy thao Nglu dinh quy d;nh viéc quan 1y, sir dung va khai thac tai san két cdu ha tang
hang hai (thay thé Nghi dinh s6 43/2018/ND-CP ngay 12/3/2018), trong d6 B GTVT co de
xuét bd sung ndi dung lrong diéu khoan chuyén tiép cia Nghj dinh dé trong tnrémg hop dé xuét
dugce thong qua sé giai quyet duge hinh thire quan ly tai san, tirc 1a tai san bén s6 4,5 Cang Chuia
Ve dugc giao cho Cang Hai Phong quan ly, khai thac (khon% phai cho thué). Ngay 24/12/2024,
Vin phong Chinh phi da c6 thong béao so 569/TB-VPCP veé vigc két ludn cta Pho Thu tuorng
Chinh phii Trén l-Ionb Ha tai cude hop tiép thu, giai trinh y Kkién Thanh vién Chinh phu vé Nghi
dinh quy dinh vi¢c quan ly, sir dung va khai théc tai san két cdu ha tang ducrng thiy ngi dia.

Theo dé, Phé Thu luo’ng thong nhat vé viée khéng quy d;nh xu ly chuyén tiép trong Ngh: dinh
d6i véi tai san két cAu ha tng hang hai hinh thanh tir ngudn vén Nha nude, dong thoi giao Bo

Giao théng Vén tai, B Tai chinh khén trirong bao cdo phuong én xir ly.

(3) Khoan vay Ngan hang lMCP Diu tur va phat trién Viét Nam - Chi nhéanh Hai Phong theo hgp

dong cho vay theo han mire s6 01/2023/203183/HDTD ngay 24/11/2023. . Trong Thoi Han Rut
Vén, tong s6 du Khoan Vay duge rat va Bao Lanh/L/C dugc phat hanh t6i da la: Ba nghm tam
tram hai muoi ty ba trim bén muoi bay tri¢u tAm tram nghin (3.820.347.800.000) ddng va khong
vugt qua nam muoi lam (55) phan tram tong von dau tu Dy An.
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
S 8A Tréan Phu, phuong Ngo Quyén, thanh phé Hai Phong Ban hanh theo Théng tu sé 200/2014/TT-BTC
ngay 22/12/2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdic thuyét minh néy la b phdn hop thanh va can duge doc déng thai véi Bdo cdo tai chinh riéng)

19.  VAY VA NQ THUE TAI CHINH (TIEP)

Thm han ctia cic Khoan Vay theo Hop Pong nay la mot trim tam muoi (1 80) thang ké tir ngay
tiép theo Ngay Giai Ngén Déu Tién, trong d6 thoi gian an han (ng goc) 601 vai cac Khoan Vay
la ba muoi sau (36) thang ké tir Ngay Giai Ngan Pau Tién (“Thoi Gian An Han”) va thoi han
rit von la ba mum sau (36) thang ké tir ngay ky Hop Ddng nay (“Thoi Han Rit Vén™). Lii suét
la 1ai suat tha ndi, diéu chinh sau (6) thang/Ian. Lai vay tra hémg quy. Cac Khoan Valeao
Lanh/L/C s& dugc sir dung dé tai tro cdc chi phi hop ly (bao gbm lai vay trong thoi gian dau tu
dugc tinh trong tong mirc dau tr cia Du An) dau tu thyre hién Dy an dau tu xdy dyng céc bén
container s0 3 va s6 4 thube Cang cira ngd qudc té Hai Phong (tai khu bén cang Lach Huyén),
thanh phé Hai Phong.

Khodn vay duge dam béo bing cic hgp déng dam bao sau:

+  Thura dit c6 dién tich 436.460m?2 tai phudng Dong Hai 2, quin Hai An, TP Hai Phong (nay
la phudng Hai An, FP Hai Phong). Muc dlch xay dyng Cang Dinh Vi giai doan 2 theo
(nay chimg nhan quyen sir dung dat va quyén s& hiru nha & va tai san khac gén lién véi dit
s6 BB353850, s6 vno s6 cip GCNQSDD: CT00622 do S¢ Tai nguyén va mdi truong thanh
phd Hai Phong cap ngay 10/04/2012 cho Cong ty TNHH MTV Cang Hai Phong

+  Thira dat co dlg,n tich 4.083,2m2 tai s6 8A Tran Phu phuong May To — Ngb Quyén — Hai
Phong (nay l1a S6 8A Tran Pht, phuomg Ngd Quyen thanh pho Hal Phong). Muc dich xay
dung tru s& lam viée theo Giay chimg nhén quyen sir dung dét s6 A1201410, so vao s cép
GCNQSDD: T00279 do S¢ Tai nguyén va moéi truomg thanh phé Hai Phong cép ngay
04/10/2007 cho Cang Hai Phong

(*) Céan cur hop dong, chuyun giao nghia vu n¢ s6 01/2025/25372905/HD ngay 26;‘04!'2025 giira ba
bén, bao gom Cong ty CP Cang Hai Phong, Ngén hang TMCP Dau tu va Phat trién Viét Nam
(BIDV) va Cong ty TNHH Cang Quoc té TIL Cang Hai Phong (HTIT), Cang Hai Phong chuyén
glao mét phin nghia vy ng theo Hgp ddng tin dung s6 01/2023/203183/HDPTD ngay 24/11/2023
gitra Cang Hai Phong va BIDV de thyc hién Phuong an Ilo’p tac lién doanh dé van hanh, khai
théac Dy 4n bén container s6 3 va s6 4 thuoc Cang cira ngd quic t& Hai Phdmg (tai khu bén cang
Lach Huyén), thanh phé Hai Phong. Dén ngay 31/12/2025, nghia vu ng ma Céang Hai Phéng da
chuyén giao cho HTIT 1a 1.150.657.145.712 ddng.

20. CHI PHi PHAI TRA

31/12/2025 01/01/2025

VND VND

a) Ngin han 237.605.148.059  225.263.830.200
- Chi phi ldi vay (*) 233.709.422.793  225.176.796.200
- Céc khoan khéc 3.895.725.266 87.034.000
b) Dai han " =
Cong 237.605.148.059  225.263.830.200

(*) Chi phi lai vay cua khoan vay ODA cho cau cang s6 04, 05 va bai container bén Cang Chua
V& va khoan vay goi thiét bj ODA giai doan 2 bd sung. Tai ngay 31/12/2025, Cong ty tam dirng
trich chi phi lai vay ODA cho ciu cang s6 04, 05 va bdi container bén Cang Chia Vg, chi phi
lai vay phai tra tam tinh trong khoang thoi gian tir ngay 01/01/2014 dén ngay 31/12/2019 la
182.515.816.097 VND.

(Xem thém thong tin tai Thuyét minh s6 36.1).
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
$6 8A Tran Phu, phuong Ngd Quyén, thanh phd Hai Phong ~ Ban hanh theo Thong tu s6 200/2014/TT-BTC
ngay 22/12/2014 cua B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la bé phan hop thanh va can duge doc dong thoi véi Bdo cdo tai chinh riéng)

21, PHAI TRA KHAC

31/12/2025 01/01/2025

VND VND

a) Ngéin han 84.644.984.345 107.464.502.225
- Kinh phi céng doan 706.052.294 2.028.052.395
- Cb tirc, loi nhudn phai tra 244.305.000 203.170.000
- Tién &n ca va phy cip dgc hai 2.583.540.000 9.809.643.450
- Chi phi dén bu di doi Cang Hoang Diéu (*) 73.656.708.400 94.020.613.821

- Céc khoan phai tra, phai nop khéc 7.454.378.651 1.403.022.559
b) Dai han = 5
Cing 84.644.984.345  107.464.502.225

(*) Cin cir cac Quyét dinh, s6 3983/QD-UBND va 3984/QD-UBND ngay 22/12/2023 cia
UBND Quén Ngb Quyén vé viéc thu hdi dat; Quyét dinh s6 3982/QD-UBND ngay 22/12/2023,
42?4!QD UBND ngay 28/12/2023, 347:‘08 UBND ngay 15/3/2024 cia UBND Quan Ngb
Quyén vé viéc phé duyét Phuong an boi thudmg, hé trg dbi voi Cong ty C6 phan Cang Hai
Phong. bén 3 111212025 UBND Quén Ngo Quyén thye hién chi tra cho Cong ty ch phan Cang
Hai Phong s6 tien 33 1 269 792.422 dong dé Cong ty dam bao 1huc hi¢n vige di doi cang Hoang
Diéu, trong d6 s6 tién dén bu di doi tai san 12 94.435.813.821 dong. Tai ngay 31/12/2025, s6 du
khoan chi phi dén bu di doi Cang Hoang Digu l1a 73.656.708.400 dong.
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; MAU SO B09-DN
Ban hanh theo Théng tir s6 200/2014/TT-BTC ngay 22/12/2014 cita B Tai chinh

CONG TY CO PHAN CANG HAI PHONG
S6 8A Trin Phii, phutmg Ngd Quyén, thanh phd Hai Phong

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la bo phdn hgp thanh va can dwgc doc dong thoi véi Bdo cdo tai chinh riéng)

22. VON CHU SO HU'U

22.1  BANG POI CHIEU BIEN PONG CUA VON CHU SO HU'U

Khoan muc

01/01/2024

- Lai trong nim trudc

- Phan phdi lgi nhudn
+ Trich quyp dau e phat trién
+ Trich quy khen thuong phiic loi
+ Chia cé tire

31/12/2024

01/01/2025
- L4i trong nim nay
- Phan phdi lgi nhudn (*)
+ Trich quy dau tw phdt trién
+ Trich quy khen thuomg phiic loi
+ Chia cé tirc

31/12/2025

Vén diu tu cia
chi s6 hiru
VND

Quy déu tur
phit trién
VND

Lginhudn
sau thué
VND

Téng chng

VND

3.269.600.000.000

1.153.754.634.684

366.555.708.253
366.555.708.253

567.146.147.859

642.427.050.347
(553.678.708.253)
(366.555.708.253)
(56.339.000.000)
(130.784.000.000)

4.990.500.782.543

642.427.050.347
(187.123.000.000)
(56.339.000.000)
(130.784.000.000)

3.269.600.000.000

1.520.310.342.937

655.894.489.953

5.445.804.832.890

3.269.600.000.000

1.520.310.342.937

299.032.301.097
299.032.301.097

655.894.489.953

979.629.760.627
(566.735.301.097)
(299.032.301.097)
(71.527.000.000)
(196.176.000.000)

5.445.804.832.890

979.629.760.627
(267.703.000.000)
(71.527.000.000)
(196.176.000.000)

3.269.600.000.000

1.819.342.644.034

1.068.788.949.483

6.157.731.593.517

(*) Phan phdi lgi nhudn sau thué theo Nghi quyét Dai hoi dong cd dong thudng nién nim 2025 s 01/2025/NQ-DHPCD ngay 30/04/2025 ciia Cong ty

CP Cang Hai Phong.

Theo Nghj quyét Dai hji dong cd dong thuong nién ndm 2025 s6 01/2025/NQ-DHPCP ngay 30/04/2025 cilia Cong ty CP Cang Hai Phong vé phuong
an chia c0 tire ndm 2024, Cong ty CP Cang Hai Phong chia c0 tirc 6% trén von diéu 1€ vai tong gia trj 1a 196.176.000.000 dong.
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
S& 8A Tréin Phu, phudong Ngo Quyén, thanh phd Hai Phong Ban hanh theo Théng t s6 200/2014/TT-BTC

ngdy 22/12/2014 ctia Bd Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la bg phdn hop thanh va can dwge doc déng thoi véi Bdo cdo tai chinh riéng)

22.

22.2

223

224

22.5

VON CHU SO HU'U (TIEP)
CHI TIET VON GOP CUA CHU SO HUU

T 18 31/12/2025 Ty 1§ 01/01/2025
(%) VND (%) VYND
- Téng Coéng ty Hang hai 92,56  3.026.413.770.000 92,56  3.026.413.770.000
Vif‘;t Nam - CTCP )
- Von gop ctia cc ¢d dong 7,44 243.186.230.000 7,44 243.186.230.000
khac
Cong 100,00 3.269.600.000.000 100,00 3.269.600.000.000

CAC GIAO DICH VE VON VOI CAC CHU SO HU'U VA PHAN PHOI CO TUC, CHIA LQI
NHUAN

Nim 2025 Nim 2024

VND VND

Vén ddu tu cia chi sé hiru

+ Vbn gbp diu nam 3.269.600.000.000  3.269.600.000.000

+ Vbn gbp tang trong nam - =

+ Vén gép giam trong nim - =

+ Vén gép cudi nam 3.269.600.000.000  3.269.600.000.000

- Cb tirc, lgi nhuin di chia 196.176.000.000  130.784.000.000
CO PHIEU

31/12/2025 01/01/2025

cp cp

S6 lrgng ¢ phiéu ding ky phét hanh 326.960.000 326.960.000

S6 lrgng cb phiéu da ban ra cong ching 326.960.000 326.960.000

+ C06 phiéu phé théng 326.960.000 326.960.000

S6 hrgng cé phiéu dang hru hanh 326.960.000 326.960.000

+ C6 phiéu phé thong 326.960.000 326.960.600

Ménh gid c6 phiéu (VND/C6 phiéu) 10.000 10.600
CACQUY

31/12/2025 01/01/2025

VND VND

Quy diu tu phat trién 1.819.342.644.034  1.520.310.342.937
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
S6 8A Trin Phu, phuong Ngé Quyén, thanh phé Hai Phong Ban hanh theo Théng t sb 200/2014/TT-BTC

ngdy 22/12/2014 ciia BO Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la b phdn hop thanh va can dwge doc dong thai véi Bdo cdo tai chinh riéng)

23.  CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN VA CAM KET THUE HOAT
PONG

a)

Tai san thué ngoai:

Céng ty ky céc hgp dong thué dit tal s6 8A dudng Trén Phu, phuong May To, quan Ngb
Quyen, TP. Hai Phong (nay la s6 8A duong Tran Ph, phlrfmg Ngb Quyén, TP. Hai
Phong) dé sir dung lam vin phong Cong ty tir ndm 1993 dén nﬁm 2043. Dlt;n tich khu dét
thué 12 4.083,2 m2. Theo cac hgp ddng nay, Cong ty phai tra tién thué dit hang nam cho
dén ngay dao han hop ddng theo quy dinh hién hanh ctia Nha nude.

Cong ty duge UBND thanh phé Hai Phong giao dit theo quyét dinh s6 2024/QD-UBND

ngdy 22/10/2007 tai s6 23 duong Luong Khanh Thién, quin Ngé Quyén, TP. Hai Phong
(nay la s6 23, dudng Luong Khanh Thién, phuomg Gia Vién, TP, Hai Phong) dé sir dung
vGi muc dich lam tru s& Cong ty TNHH MTV Trung tam y té Cang Hai Phong dé phuc
vu kiém tra kham sirc khoe cho can bd nhén vién. Dién tich khu dat 1a 1.022 m2. Thira
dit nay khéng phai ngp tién thué dat hang nam do phuc vu cong ich.

Cong ty ky céc hop dong thué dét tai s6 15 dudong Ngo Quyén, phudong Van MY, quén
Ngb Quycn TP. Hai Phong (nay la 15 dudmg Ngo Quyén, phuorng Ngo Quyén, TP. Hai
Phong) dé sir dung véi muc dich lam kho bii tir nam 1993 dén ndm 2043. Dién tich khu
dat thué 1a 6.472,7 m2. Theo céc hgp dong nay, Cong ty phai tra tién thué dat hang nam
cho dén ngay dédo han hgp dong theo quy dinh hién hanh ctia Nha nude.

Céng ty duge UBND thanh phd Hai Phong giao thira dét tai 16 15, duong Lé Hong Phong,
phuong Pang Lam, quan Hai An, TP. Hai Phong (nay 1a 16 15, dudng Lé Hong Phong,
phuong Hai An, TP. Hai Phong) theo Quyét dinh sé 1226/QD-UBTP ngay 12/07/2010 dé
st dung véi muc dich lam vin phong Dién tich khu dit 1a 777 m2. Theo cac hgp dong
nay, Cong ty phai tra tién thué dt hang nam cho dén ngay déo han hop dong theo quy
dinh hién hanh ctia Nha nuérc.

Cong ty ky cac hgp ddng thué dét tai s6 5 Cii Chinh Lan, phuong Minh Khai, quin Hon
Bang, TP. Hai Phong (nay la s6 5 Cti Chinh Lan, phudmg Hong Bang, TP. Hai Phong) de
str dung try s& Cong ty TNHH MTV Truong day nghé céng nhin k¥ thuat Cang Hai
Phong (nay 13 Cong ty C6 phan Dich vy K¢ thudt va Dao tao Cang Hai Phong) tir nim
1993 dén niam 2043. Dién tich khu dét thué 1a 1.225,4 m2. Theo c4c hop dong nay, Cong
ty phai tra tién thué dét hang nim cho dén ngay dao han hop dong theo quy dinh hi¢n
hanh ctia Nha nudec.

Cong ty ky cac hgp dong thué dat tai KCN Dinh Vii giai doan II, phuong Pong Hai 11,
quéin Hai An, TP. Hai Phong (nay l1a KCN Dinh Vi, phuong Dong Hai, TP. Hai Phong)
dé sir dung lam Chi nhéanh Cang Tan Vi theo Gidy chimg nhin so: BB 538580 cap ngay
10/4/2012. Dién tich khu dit thué 1a 436.460 m2. Khu dét trén nim trong khu kinh té Dinh
Vii - Cat Hai va duoc vu dai tién thué dat.

Khu dét tai KCN Dinh Vi giai doan III, phuong Dong Hai 11, quén Hai An, TP. Hai Phong
(nay la KCN Dinh Vi, phuéng Dong Hai, TP. Hai Phong) voi dién tich la 74.244,3 m2.
Theo thong bao s6 220/TB-UBND ngay 25/06/2010 ctia Uy ban nhin dén thanh phd Hai
Phong vé viéc thu hoi dé thuc hién dy an dau tu xdy dung Cang Dinh Vi giai doan III,
hscn nay Cong ty dang trinh S¢ Tai nguyen va Moi truong hé so dé bao cao UBND Thanh
phé Hai Phong ra quyét dinh giao dat.
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CONG TY CO PHAN CANG HAI PHONG

S6 8A Trin Phu, phudmg Ngé Quyén, thanh phé Hai Phong

MAU SO B09-DN

Ban hanh theo Théng tu s6 200/2014/TT-BTC

ngay 22/12/2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)

(Cdc thuyét minh nay la b6 phan hop thanh va cén dwge doc dong thoi véi Bdo cdo tai chinh riéng)

23.

24,

25.

26.

CAC KHOAN MUC NGOAI BANG CAN DOI KE TOAN VA CAM KET THUE HOAT

PONG (TIEP)
b)  Ngoai té cac loai:

Dollar My (USD)
Yén Nhat (JPY)

¢)  No kho doi da xir ly:

Xir Iy ng theo céc quyét dinh va nghi quyét HPQT

31/12/2025 01/01/2025
2.702.478,93 519.023,13
1.593,00 1.593,00
31/12/2025 01/01/2025

2.478.245.025

DOANH THU BAN HANG VA CUNG CAP DICH VU

a) Doanh thu cung cﬁp dich vu

- Doanh thu cung cép dich vu
Cong

GIA VON HANG BAN

- Gid von ctia dich vu da cung cép
Cong

DOANH THU HOAT PONG TAI CHINH

- Lai tién giri, tién cho vay

- Cb tirc, loi nhudn duoc chia

- Lai ban céc khoan dau tu

- Ldi chénh léch ty gia phat sinh tsong nam
- Lai chénh léch ty gi4 danh gia lai cubi nam
- L4i ban hang tra cham (tra gop), chiét
khéu thanh toan

Cong

Niam 2025
VND

2.478.245.025

Niam 2024
VND

1.732.726.458.836
1.732.726.458.836

1.373.821.942.986
1.373.821.942.986

1.732.726.458.836

1.373.821.942.986

Niam 2025 Niam 2024
VND VND
915.746.440.261 857.976.308.145
915.746.440.261 857.976.308.145
Nim 2025 Nim 2024

VND VND

19.339.273.500
208.437.626.254

17.189.510.062

137.716.200

31.637.789.970
262.461.429.130
22.353.074.996
19.307.477.561
11.124.340.500

245.104.126.016

346.884.112.157
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MAU SO B09-DN
Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngdy 22/12/2014 ciia B Tai chinh

CONG TY CO PHAN CANG HAI PHONG
S6 8A Trin Phii, phuomg Ngo Quyén, thanh phd Hai Phong

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la by phdn hop thanh va can dwge doc dong thei vai Bao cdo tai chinh riéng)

27.  CHIPHI TAI CHINH
Niam 2025 Niam 2024
VND VND
- Chi phi lai vay 23.031.999.143 7.105.158.670
- L) chénh léch ty gia phat sinh trong nam 14.727.768.804 12.355.908.033
- Dy phong tén thit du tr dai han (2.166.233.634) 2.491.057.841
- L& chénh léch ty gia cudi nam 4.093.640.698 -
Cing 39.687.175.011 21.952.124.544
28.  CHI PHI QUAN LY DOANH NGHIEP
Nim 2025 Nim 2024
VND VND
- Chi phi nhan vién quan ly 98.786.967.883 65.740.598.068
- Chi phi db dung vin phong 584.508.500 1.049.859.016
- Chi phi khéu hao Tai san cé dinh 5.167.118.838 4.666.361.781
- Chi phi dy phong 309.971.623 477.263.998
- Chi phi dich vy mua ngoai 6.193.712.858 5.090.465.071
- Chi phi bang tién khac 48.143.896.871 33.368.447.920
Cong 159.186.176.573 110.392.995.854
29.  THU NHAP KHAC
Nim 2025 Nim 2024
VND VND
- Chénh lgch do danh gia gia tr t3i san gop von 307.237.361.573 .
- Thanh ly, nhugng ban CCDC 25.016.389.965 .
- Thu nhip tir bdi thudomg 247.042.538 7.494.191.093
- Tién dién nude cho thué ngoai 4.348.078.724 1.323.828.341
- Céc khoan khac 655.144.656 338.817.771
Cong 337.504.017.456 9.156.837.205
30. CHI PHI KHAC
Nam 2025 Niim 2024
VND VND

- Chi phi vét tu xuét ban
- Céac khoan chi phi khac

Cong

25.016.389.965
2.463.237.639

1.463.756.734

27.479.627.604

1.463.756.734
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CONG TY CO PHAN CANG HAI PHONG

S6 8A Trin Phu, phudong Ngb Quyén, thanh phd Hai Phong

MAU SO B09-DN

Ban hanh theo Théng tu sb 200/2014/TT-BTC

ngdy 22/12/2014 clia B) Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cde Hmytfr minh nay la bé phdn hop thanh va edn duge doc dong thoi vai Bdo cdo tai chinh riéng)

31.

32.

33.

33.1.

CHI PHI SAN XUAT KINH DOANH THEO YEU TO
Niam 2025

VND

Nam 2024
VND

120.876.825.741
438.708.948.790
196.171.430.055
142.848.004.705

- Chi phi nguyén vit liéu

- Chi phi nhin céng

- Kh4u hao tai san ¢ dinh

- Chi phi dich vu mua ngoai
- Chi phi du phong 309.971.623
- Chi phi bang tién khéc 176.017.435.920

139.572.930.155
437.897.601.323
155.100.246.754
93.412.469.522
477.263.998
141.908.792.247

Cong 1.074.932.616.834

968.369.303.999

CHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH
Nim 2025

VND

Nam 2024
VND

Téng lgi nhuin ké todn trude thué 1.173.235.182.859

738.077.707.071

7.289.314.416
3.998.338.536

Cic khodn chi phi khéng duyc khfu trir

- Diéu chinh tiang phén trich trude 1 vay vén
ODA

- Thi lao HDQT, BKS khong kiém nhi¢m

- Chi phi khéng hgp ly khéac 1.130.975.880
Cic khodn thu nhip khéng chju thué 208.499.047.582
- Lai chénh léch ty gid chura thye hién -
- C6 tirc lgi nhufn duge chia 208.499.047.582
Tong thu nhip chju thué trong nim 972.025.449.693
Thué suat thué thu nhap doanh nghiép hién hanh 20%
Thué TNDN phiii tria uée tinh 194.405.089.939

2.160.000.000

7.999.136.461
3.998.338.536

1.370.000.000
2.630.797.925

263.825.221.376
1.363.792.246
262.461.429.130
482.251.622.156
20%
96.450.324.431

Tong chi phi thué thu nhidp doanh nghi¢p 194.405.089.939

96.450.324.431

THUE THU NHAP DOANH NGHIEP HOAN LAI

TAI SAN THUE THU NHAP DOANH NGHIEP HOAN LAI
31/12/2025

VND

01/01/2025
VND

Tai séan thué thu nhip hoan lai

- Gia trj tai san thué TNDN hodn lai 79.165.586.980
- Thué suit thué TNDN sir dung dé xac dinh 20%

gid tri tai san thué thu nhap hodn lai

Tai san thué thu nhip hodn lgi lién quan dén
Khoin 15 tinh thué chua sir dung (Chi phi lai
vay ODA ciiu s6 4, s6 5, bii container va g0i
thiét bi)

15.833.117.396

75.167.248.445
20%

15.033.449.689
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
S6 8A Tran Phu, phuong Ngb Quyén, thanh phd Hai Phong Ban hanh theo Théng tu s6 200/2014/TT-BTC

ngay 22/12/2014 cua B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc rhnyé} minh nay la bé phdn hop thanh va can dwge doc dong thoi véi Bdo cao tai chinh riéng)

33;

33.2.

34.

36.

36.1

THUE THU NHAP DOANH NGHIEP HOAN LAI (TIEP)

CHI PHi THUE THU NHAP DOANH NGHIEP HOAN LAI

Niam 2025 Nam 2024
VND VND
- Thu nhdp thué thu nhép doanh nghiép hoén (799.667.707) (799.667.707)

lai phat sinh tir cdc khoan chénh Kch tam
thoi duoe khéu trir

LAI CO BAN TREN CO PHIEU

Theo quy dinh tai Chudn muc ké toan Viét Nam s6 30 — Lai trén ¢d phiéu thi truong hgp Cong
ty phai ldp ca Béo céo 1ai chinh riéng va Béo cdo tai chinh hop nhét thi chi trinh bay théng tin
vé lai co ban trén ¢d phiéu trén Béo cdo tai chinh hgp nhét. Do d6, Cong ty khong trinh bay chi
tiéu nay trén Bao cdo tai chinh riéng cho nam tai chinh két thic ngay 31/12/2025.

CAC GIAO DICH PHI TIEN TE TI HOAT PONG PAU TU VA TAI CHINH

Nim 2025 Niim 2024
VND VND
G6p vén biing tai san 1.198.187.841.359 ' -

Chuyén giao niy cac khoan vay biing hinh thirc 1.150.657.145.712 -
chuyén giao tai san

THONG TIN KHAC
NHUNG THONG TIN TAI CHINH KHAC

Cau cang s6 04 va s6 05 bén cang Chua vé la cac hang muc thuge Dy dn cai tao, nang cz'ip cang
Hai Phong giai doan 11 do Tha tuéng Chinh phi phé duyét theo quyét dinh s6 29/QD-TTg ngay
09/01/1999:

Chii diu tu: Bo Giao thong Van tai
Ngudn vén diu tw: vay ODA Nhit Ban va v6n dbi img ctia Chinh phu

- Ngay 25/03/2014, Thu tuéng Chinh phi ¢6 vin ban s6 1966/TTg-KTN giao cho Bé Giao
thong vén tai chi dao, huéng dan Cong ty TNHH mdt thanh vién Cang Hai Phong (Cang,
Hai Phong) thyc hién vi¢e hach toén ting tai san dbi véi gid tri cia cdc cu cang s6 4 va so
5 thude Bén cang Chiia V& (cac Ciu cang) theo quy dinh ciia phép ludt.

- Ngay 25/11/2015, Bo Glao thong van tai da ban hanh Quyet dinh s6 4196!QB BGTVT
vé vigc phé duyét quyet toan hoan thanh déi véi Dy én cai tao nang cép Céng Hai Phong
- Giai doan I1 va yéu cau Cong ty hoan thanh tha tuc vay d6i vai gia tri quyét toan cua hai
cong trinh néu trén la 342,1 ty VND,

- Bén canh d6, B) Giao théng vén tai cling giao cho Cong ty béo cdo B Tai chinh vé viée
vay lai gid tri phan chi phi khac dugc phén bé cho goi thiét bj ctia du an véi sb tién 1a 55,3
ty VND.

- Tuy nhnen Cong ty da c6 vin ban bao cdo Bo Tai chinh vé gié trj 55,3 ty VND nay da bao
gdm tién 1ai vay vén cho goi thiét bila 14,1 ty VND. Cong ty dd tra s6 tién lai nay va da
¢6 xdc nhéin ctia Ngn hang Phat trién - Chi nhanh Hai Phong s0 425/TB-NHPT.HPH.TD3
ngay 16/11/2010. Do d6, Cong ty chi ghi nhan chi phi khac cho goi thiét bj la: 41,14 ty
VND.
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
S6 8A Trén Phi, phuong Ngb Quyén, thanh phé Hai Phong Ban hanh theo Thong tr s6 200/2014/TT-BTC
ngdy 22/12/2014 clia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la bg phdn hop thanh va can duge dpc dong thoi véi Bdo cdo tai chinh riéng)

36.  THONG TIN KHAC (TIEP)

36.1 NHUNG THONG TIN TAI CHINH KHAC (TIEP)

- Theo do6, Cong ty tam ghi nhén gia tri ctia 02 ciu Cang sb 04, 05, béi container thudc bén
Céang Chuia V& Cang Hai Phong va géi thiét bi véi nguyén gid va gia trj con lai lin luot tai
ngay 31/12/2025 1 279,7 ty VND va 133,81 ty VND cin cir theo Quyét dinh s6 4196/QD
- BGTVT ngay 25/11/2015 ctia B$ Giao thong Vin tai.

- Can cr theo Quyet dmh so 4196/QD- BGTVT ngay 25/11/2015 va Bién ban "Vé viée kiém
tra, xac dinh gia trj phin vén nha nudc, quyét toan chi phi c6 phén hoa cua Cong ty TNHH
MTV Cang Hai Phong tai thoi diém chinh thirc chuyén sang cong ty ¢b phan" dugc ky giira
Té cong tic Tong Cong ty Hang hai Viét Nam va dai dién cua Cong ty vao ngay
10/10/2016, Cong ty da tam thoi diéu chinh gia trj céc tai san, thiét bj néu trén va ghi nhan
gia tri khoan vay v&i tong s6 tién 1a 383,3 ty VND (bao gdm 342,1 ty VND la gia trj quyét
toan cta 02 ciu cang s& 04, 05, bai container cang Chiia V& va 41,2 ty VND la phén chi
phi khac duge phéan bd cho gla trj g6i thiét bi thude dy an). Viée ghi nhin nay da duoc
Cong ty diéu chinh hi t6 tir ngdy 01/07/2014 (ngay Céng ty chinh thirc chuyén sang cong
ty ¢ phan).

Cac khoan phai thu, phai tria phat sinh tir dg 4n

- Theo cac van ban: Két luan sb 1134/KL-TTr ngay 06/12/2019 ctia Doan thanh tra B$ Tai
chinh tai Tong Céng ty Hang hai Viét Nam; viin ban s6 3910/BTC-TTr ngay 03/4/2020 ctia
B6 Tai chinh vé viée xir Iy tam nép tién khéu hao, trich trude 1ai vay tai san cau cang s 4,
s6 5 va bai container Cang Hai Phong thi: Cang Hai Phong phai ndp du sé tién khéau hao
va tam trich trude chi phi 1di vay cia tai san cau s6 4, sd 5 bén Cang Chia V@& tir thoi diém
01/7/2014 dén 31/12/2018 1a 194.218.263.761 VND (trong dé tién khdu hao la
44.887.141.500 VND va tam trich truGe chi phi 1ai vay l1a 149.331.122.261 VND).

- Cong ty da tam ngp cac khoan trén vao ngén sach Nha nuée va hach toén vao:

+  Phai thu khac ddi véi gia trj khz"iq hao cuia cdc tai san nay trong khoang thoi gian tir
ndm 2014 dén ngay 31/12/2018 s tién la: 44.887.141.500 VND.

+  Giam s6 trich trudc chi phi phai tra d6i voi chi phi lai vay tam trich véi tong sb tién
la: 149.331.122.261 VND.

+  Theo thong bao sb 1101/TB-KTNN ngay 26 thang 12 nim 2022 cia Kiém toan Nha
Nude cho bio cdo tai chinh nim 2021 ciia Cong ty, theo d6 Ban Tbng Giam déc Cong
ty quyét dinh diéu chinh hdi t6 Bao céo Tai chinh nam 2021 theo do tang s6 trich trudc
chi phi phai tra d6i v&i chi phi i vay tam trich véi tng 6 tién 1a: 149.331.122.261
VND va ting Phai thu khéac tuong img.

(Xem thém thong tin tai Thuyét minh s6 9 — Phai thu khdc)
Co ché quan 1y van hanh dy 4n va phwong én tra ng

- Thuc hién cac ¥ kién chi dao ctia Thii twéng Chinh phii, B Giao thon&, Viin tai, Tdng Cong
ty Hang Hai, Cong ty da ldp va trinh phuong an vay, tra ng cdu cang s6 04, 05 va bai
container Cang Chtia V& véi thoi han 5 nam tir 2016 dén 2020. Phuong an nay da duge Bo
Giao thong Van tai, foni, Cong ty Hang hai chép thuén, chuyen B¢ Tai chinh xem xét, phé
duyét.

- Sau nhiéu lan lam viéc gitra cac bén, ngay 23;’?,’2018 B6 Tai chinh dd c6 vin ban s6
8?15!BTC QLN trmh Thui tuéng Chinh phii vé viée hach toan ting tai san va phuong 4n
vay, tra cau cang s6 04, 05 va bii container Cang Chiia V&. Trong d6 c6 kién n;,h; ra soat
cac quy dinh cuia phap lut trong viéc cho Cang Hai Phong vay, tra ng (chuyén giao tai san
cong sang tai san doanh nghi¢p).
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CONG TY CO PHAN CANG HAI PHONG “MAU SO B09-DN
S6 8A Trin Phi, phuomg Ngé Quyén, thanh phd Hai Phong Ban hanh theo Théng tur s6 200/2014/TT-BTC
ngay 22/12/2014 ctia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cde thuyét minh nay la bg phdn hop thanh va can dwge dopc dong thai véi Bdo cdo tai chinh riéng)

36 THONG TIN KHAC (TIEP)

36.1 NHUNG THONG TIN TAI CHINH KHAC (TIEP)

- Thyc hién y kién chi dao cua Thu tuéng Chinh pha tai van ban s6 10582/VPCP-KTTH
ngay 01/11/2018, B Giao thong Van tai did c¢é vin ban s6 638/TB-BGTVT ngay
05/12/2018 chi dao Cang Hai Phong xdy dung phuong dn thué khai thac cu cang 04, 05
va béi container Cang Chua Vé.

- Theo d6, Cong ty da xay dung phuong an thué khai thac céc tai san nay nhu sau:

+  Thai diém trude ngay lf?;"2014 (truée thisi diém cd phan héa Cong ty TNHH MTV
Cang Hai Phong): cau cang sb 04,05 va bai container duge giao cho Cong ty TNHH
MTV Céng Hai Phong (doanh nghiép nha nudéc) quan Iy khai théac.

+  Thoi diém tir ngay 1/7/2014 dén 3].’]2!2019 Cho phep chi dinh Cong ty C6 phén
Cang Hai phong thué quan ly, khai thac céu cang s 04,05 va bai container. Gia cho
thué theo quyét dinh ciia Chinh phi, B Giao théng Van tai, Bé Tai chinh phé duyét.

+  Thoi diém tir ngdy 01/01/2020 tr&r di: Thue hién theo quy d!nh cua Nghl dinh so
43!2018:’ND CP, thuc hién ddu gia cho thué khai thac tai san, két ciu ha tang tai cau
cang s6 04,05 va bii container do Nha nudc dau tu.

- Ngay 20/02!2020 B¢ Giao théng Vin tal da c6 thong béo s6 56/TB-BGTVT thong bao két
ludin vé phuong an quan ly, khai thac cau cang s6 04, 05 va bai container Cang Chua V&.
Hién nay, Vu Két cau ha tang giao thong - B Giao thong van tai dang thyc hién céc thu
tuc bao cdo Thu tuéng Chinh phi. Do d6, Cong ty da dimg trich khiu hao do: V@i céc tai
san ¢ dinh thude dyr 4n nay va dimg ghi nhén la1 vay tuong (mg dé chd quyét dinh chinh
thirc ctia co quan quéan 1y Nha nuée cé thim quyén.

- Ngay 28/10/2020, B Giao thon;_., van tai dd co vﬁn ban s6 10855/BGTVT-KCHT guri Chinh
phit va Thu tuéng Chinh phii vé viée bao cao vé hach toan tang tai san va xdy dung phuong
an tra ng vay, lai vay d6i vai gid trj cac cdu cang s6 4, s 5 thude Bén cang Chua Vé - Cang
Hai Phong,

- Sau khi nhan dugc vin ban s6 765/CV-CHP ngay 18/03/2022 ciia Cong 2 C phéan Cang
Hai Phong, ngay 29!0312022, B¢ Giao théng vin tai dd co céng vin s0 2982/BGTVT-
KCHT thong bao vé viéc Bo Giao théng vén tai da 6 cac van ban s6 6114/BGTVT-KCHT
ngay 28/06/2021, vin ban s6 2426/BGTVT-KCHT ngay 15/03/2022 giri Van phong Chinh
phti dé nghi sém tham muu bao cao Chinh pht Thu tuéng Chinh phi xem xét chi dao vé
phuung an tra ng cau cang s6 04, sb 05 Cang Chua V& theo cac ndi dung bao cdo tai vin
ban s6 10855/BGTVT-KCHT ngay 28/10/2020. Sau khi dugc Chinh phu cho y kién, Bo
Giao théng van tai sé ph01 hgp vai cac co quan td chire lién quan dé trién khai thue hién
theo quy dinh.

- Ngay 11/11/2022, Viin phong Chinh phi ¢6 vin ban s 7642/VPCP-CN thong bao y kién
chi dao ctia Phé Thi tuéng Lé Vin Thanh yéu cau By Giao théng Vin tai chu tri phdi hop
VGi Bo Tai chinh va cac Bg, co Quan lién quan nghién cuu ra soat ky IuEmg cac phuong
an, théng nhit mot phuong an xir ly, quan ly khai thac ciu cang sb 4, s6 5 thuoc bén cang
Chuia V&, bao dam phi hop thye trang tai san, diéu kién quan 1y khai théc cac cdu Cang va
tudn thu theo quy dinh Phép ludt lién quan.

- Ngay 08/6/2023, Cang Hai Phong di c6 vin ban s6 1674/CHP-TCKT béo cdo Bd Giao
théng van tai ndi dung lién quan dén cau céng s6 4, s6 5 bén Cang Chua V&, lam co s& dé
B¢ Giao thong vin tai Iam viée, thong nhat phucrng an xur ly voi B§ Tai chinh. Theo do
Cc'mg’ Hai Phong dé xuat phlrcmg an tiep tuc giao Cang Hai Phong dugce quan ly, khai thac
céc cau cang s6 4, s6 5 bén cang Chiia V& theo ndi dung tai van ban s6 2313/TTg-KTN
ngay 25/12/2013 ciia Thi tudng Chinh phu.
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
Sé 8A Trén Phii, phuong Ngb Quyén, thanh phd Hai Phong Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngdy 22/12/2014 clia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Céc thuyét minh nay la b phdn hop thanh va cdn dwge doc déng théi véi Béo cdo tai chinh riéng)

36 THONG TIN KHAC (TIEP)

36.1 NHUNG THONG TIN TAI CHINH KHAC (TIEP)

- Ngay 17/11/2023, Cang Hai Phong dé c6 van ban s6 3939/CHP-TCKT bao cdo B Giao
théng van tai, ngi dung chinh cu thé:

+ Cang Hai Phong da co nhirng budi lam viéc, phén tich co sd, tinh kha thi va béo cdo
dé xuét cac Vy, Cuc thuge B Giao thong Van Tai, BO Tai chinh xem xét lhong nhat
phuong an tang tai san cau so 4, 5 bén cang Chua Ve tai doanh nghi¢p nhu da dugc
Thu tudng Chlllh phti chdp thudn tai van ban sé 2313/TTg-KTN ngay 25/12/2013,
ddng thoi tang von nha nude tai doanh nghiép.

+  Phuong 4n xir ly phén chi phi khéc phan bd cho goi thiét bj ciing chua duge Bo Tai
chinh xem xét xtr ly do phai thyc hi¢n sau khi Chinh phu, Tha tuéng Chinh phii c6 y
kién chi dao vé phuong an quan 1y, khai thic ciu cang s6 4, s6 5 bén Cang Chiia V.

- Ngay 4/4/2025, Chinh pht da ban hanh Nghi dinh s6 84/2025/ND-CP quy dinh viéc quan
ly, sir dung va khai thc tai san két ciu ha ting hang hai. Theo d6, B¢ Xdy dung di ban
hanh Vian ban s6 12000/BXD-KHTC ngay 21/10/2025 dé nghj Téng Cong ty Hang hai
Viét Nam — CTCP (VIMC) nghién ciru, ra soat cac phuong thirc khai thac, xir ly tai san cau
cang s6 4, s6 5 thude Bén cang Chia V& bao dam phi hop véi thyc trang tai san, diéu kién
quan ly, khai théc cdc cdu cang va tuin thii quy dinh phép luat. Png thoi, Bo Xay dung
yéu cau Ban Quén ly dy an cang Hai Phong nghién ciru y kién ctia Cong ty C6 phan Cang
Hai Phong tai Van ban s6 3878/CHP-TCKT ngdy 19/9/2025 vé phan bo chi phi cho géi
thiét bi.

- Theo d6, VIMC di chi dao Ngudi dai dién phén von ciia VIMC tai Cong ty Cb phén Céang
Hai Phong nghién ciru, ra soat xdy dyng phuong én khai théc, xir ly tai san céu cang sb 4,
s6 5 thue Bén cang Chua VE. Trén co s y kién clia Cong ty C6 phan Cang Hai Phong,
danh gia wu, nhuge diém cua timg phuong an, VIMC di c6 Vin ban s 1753/HHVN-TCKT
ngdy 06/11/2025 bio cdo Bd Xay dung va Cuc Hang hai va Pudng thiy Viét Nam vé cac
phuong dn quén ly khai thac tai san bén s6 4, s6 5 Cang Chia V.

- Can cr ndi dung budi lam viéc ngay 29/12/2025 giira B§ Xay dyng, VIMC va Cang Hai
Phong, trén co s& dé xuat cia Cang Hai Phong tal Van ban so 5222/CHP-TCKT ngay
31/12/2025 vé phuong an xir Iy tai san bén s6 4, bén s6 5 Cang Chiia V&, VIMC di ¢6 Vin
ban sb 16/HHVN-TCKT ngay 08/01/2026 cap nhat ndi dung lién quan dén phuong an xir
Iy tai san bén s6 4, bén s6 5 Cang Chua VE.

- Pén thai diém 1ap bao cdo tai chmh nay, chua co quyet dinh ctia co quan quan ly nha nudce
d6i véi hinh thirc quan ly cac cdu cang so 04, 05 va bai container ben Cang Chua V& cua
Cong ty cd phan Cang Hai Phong. Can cir theo Piéu 55 Ludt sb 64;‘2025;’QH15 ngay
19/02/2025 vé viéc vin ban phap lugt khong duqc quy dinh hi¢u lyc tré vé trude, viée ghi
nhén chinh thirc tai san va chi phi ctia ciu cang s6 4, so 5 thudc Bén cang Chua Vé sé dugc
thyre hién vao thoi diém co quan quan 1y nha nuée quyét dinh hinh thirc quan 1y d6i véi cac
tai san nay
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
S6 8A Trén Phu, phuong Ngo Quyén, thanh phd Hai Phong ~ Ban hanh theo Théng tu s6 200/2014/TT-BTC
ngdy 22/12/2014 cia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc thuyét minh nay la bo phén hop thanh va can duwoe doe dong thoi véi Bdo cdo tai chinh riéng)

36. THONG TIN KHAC (TIEP)

362 THONG TIN VE CAC BEN LIEN QUAN
Trong niim tai chinh két thic ngay 31/12/2025, Cong ty c6 Giao dich véi cac Bén lién quan bao
A

gom:
Bén lién quan Mbi quan h¢
- Cong ty CP DPiu tu va Phét trién Cang Binh Vi Cong ty con
- Cong ty CP Lai dit va Vin tai Cang Hai Phong Cong ty con
- Céng ty TNHH MTV Céng Hoang Diéu Chtia V& Céng ty con
- Cong ty CP Djch vu K¥ thuét va Bao tao Cang Hai Phong Cong ty con
- Cong ty TNHH MTYV Trung tdm Y té Cang Hai Phong Cong ty con
- Cong ty Vin tai bién VIMC - Chi nhanh Téng Céng ty Cung Cong ty me
Hang hai Viét Nam - CTCP
- Cong ty CP Vén tai bién Viét Nam Cuing Cong ty me
- Cong ty CP Dai ly Hang hai Viét Nam Cung Cong ty me
- Cong ty TNHH Khai thac Container Viét Nam Cung Cong ty me
- Cong ty CP HPH Logistics Cong ty lién két
- Cong ty CP Van tai Container Dong D6 Cang Hai Phong Cong ty lién két
- Ban quin ly dy an chuyén nganh hang hai VIMC - Chi Cung Cong ty me
nhanh Téng Céng ty Hang hai Viét Nam - CTCP
- Cong ty TNHH KM Cargo Services Hai Phong Cong ty lién doanh, lién két
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CONG TY CO PHAN CANG HAI PHONG

S6 8A Trin Phi, phudng Ngé Quyén, thanh phd Hai Phong

MAU SO B09-DN
Ban hanh theo Thong tr s6 200/2014/TT-BTC

ngay 22/12/2014 ciia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)

(Cde thuyé'r minh nay la bé phdn hop thanh va cdn dwepe doc dong thoi véi Bdo cdo tai chinh riéng)

36.
36.2

THONG TIN KHAC (TIEP)
THONG TIN VE CAC BEN LIEN QUAN (TIEP)
Tha lao Hpi dong qudn tri, tién lwong Ban Gidm dbc va cdc thanh vién chii chét khdc

Thu lao Hji dong quin trj

Ong Pham Hong Minh
Ong Nguyén Tudng Anh

Ong Lwong Dinh Minh
Ba P& Thi Thanh Thiy
Ong Dinh Vin Thach

Ong Nguyén Canh Binh

Bia Nguyén Thj Yén

Ba Trinh Thi Ngoc Bién
Ong Lé Pong

Ong Vi Pirc Bién

Ong P& Vii Linh

Ong Ly Quang Thai

Ba Lé Thi Ngoc Dung

Thii lao Ban Kiém soat

Ba Tran Thi Thanh Hai
Ong Dbng Xuén Khanh

Ong Nguyén Tuin Anh

Ba Nguyén Thj Hing

Chu tich HDQT

Thanh vién HDQT,

Téng Giam déc

Thanh vién HDQT

(Mién nhiém tir 15/04/2024)
Thanh vién HDQT

(Mién nhiém tir 15/04/2024)
Thanh vién HBQT

(Mién nhiém tir 15/04/2024)
Thanh vién HDQT

(Mién nhiém tir 15/04/2024)
Thanh vién HBQT

Thanh vién HBQT

(Mién nhiém ngay 29/04/2025)
Théanh vién HDQT

Thanh vién HDQT

Thanh vién HDQT

(Mién nhiém ngay 29/04/2025)
Thanh vién HDQT

(Bb nhiém tir 29/04/2025)
Thanh vién HDQT

(Bb nhiém tir 29/04/2025)

Truéng Ban Kiém soét

Thanh vién BKS

(Mién nhiém ngay 29/04/2025)
Thanh vién BKS

(Bb nhiém tir 29/04/2025)
Thanh vién BKS

Tién luong cia Tong Giam doc va ngudi quin 1y khic

Ong Pham Hdng Minh
Ong Nguyén Vin Diing

Ong Nguyén Tudng Anh

Ong Chu Minh Hoang
Ong Ha Vii Hao
Ong Ngo Trung Hiéu

Ba Trin Thj Thanh Hai
Ba Pao Thi Thu Ha

Chu tich HDQT

Thanh vién HDQT

(Mién nhiém tir 15/04/2024)
Thanh vién HDQT,

Tdéng Giam dbc

Phé Téng Giam dbc

Ph6 Téng Giam dbc

Phé Téng Giam doc

(Mién nhi¢m ngay 10/01/2025)
Trudng Ban Kiém soat

Ké toan trudng

Nim 2025
VND

Nim 2024
VND

2.160.000.000

360.000.000

360.000.000
120.000.000

360.000.000
360.000.000
120.000.000

240.000.000

240.000.000

360.000.000

60.000.000

120.000.000

180.000.000

11.870.201.308
2.550.239.492

2.464.409.255

1.848.140.275
1.864.447.162
27.650.561

1.424.157.608
1.691.156.955

1.370.000.000

240.000.000

70.000.000

70.000.000

70.000.000

70.000.000

170.000.000
170.000.000

170.000.000
170.000.000
170.000.000

240.000.000

120.000.000

120.000.000

11.311.871.404
2.038.895.011
382.760.000

1.998.532.751

1.450.459.390
1.449.049.289
1.453.679.482

1.235.333.393
1.303.162.088

52

fy

AN



CONG TY CO PHAN CANG HAI PHONG
S6 8A Trén Phi, phuomg Ngb Quyén, thanh phd Hai Phong

MAU SO B09-DN
Ban hanh theo Thong tu s6 200/2014/TT-BTC

ngdy 22/12/2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)

(Cdc thuyét minh nay la b phdan hop thanh va cdn dge doe dong thai véi Bdo cdo tai chinh riéng)

36
36.2

THONG TIN KHAC (TIEP)

THONG TIN VE CAC BEN LIEN QUAN (TIEP)

Giao dich bén lién quan

Doanh thu cung cﬁp dich vu

Cong ty CP Piu tu va Phat trién Cang Dinh
Vii

Céng ty CP Lai dit va Van tai Cang Hai
Phong

Cong ty TNHH MTV Cang Hoang Diéu Chua
A\

Coéng ty CP Dich vy Ky thuat va Dao tao
Céang Hai Phong

Céng ty CP Van tai bién Viét Nam

Cong ty CP Dai Iy Hang hai Viét Nam

Cong ty CP VIMC Logistics

Coéng ty TNHH Khai thac Container Viét Nam
Coéng ty CP HPH Logistics

Céng ty Vin tai bién VIMC - Chi nhanh Téng
Cong ty Hang hai Viét Nam - CTCP

Céng ty TNHH Vin tai qubc té Nhat - Viét
Cong ty CP Cang VIMC BPinh Vii

CN Coéng ty CP Dai ly Hang hai Viét Nam -
Dich vu hang hai Phuvong Dong

Cong ty TNHH Van tai hang Cong nghé cao
Céng ty TNHH Tiép vin SITC Dinh Vi
Céng ty CP Van tai Container VIMC

CN Coéng ty CP bai ly Hang hai Viét Nam -
Dai ly hang hai Hai Phong

CN Cong ty CP Dai ly Hang hai Viét Nam -
Dai ly hang hai Quang Ninh

CN Cong ty CP Dai ly Hang hai Viét Nam -
Pai Iy hang hai Pa Ning

Céng ty TNHH Cang quéc té TIL Cang Hai
Phong

Nam 2025
VND

Niam 2024
VND

314.392.173.867
12.963.344.267

5.775.349.314

43.414.350.882

1.717.550.597

21.547.618.266
19.810.000
2.318.777.940
142.710.000
8.984.032.229

201.605.000
7.281.675.386
12.707.479.753

20.040.000
3.305.501.175
3.227.328.615

11.279.735.159

113.730.000

179.371.535.284

112.740.627.797
47.199.626.893

4.545.616.809

2.122.521.940

577.709.751

33.736.173.638
1.227.051.940
1.502.495.000
8.150.000
9.790.701.865
120.296.188

153.925.000
2.868.839.158
3.781.304.711

1.857.852.400
267.532.517
1.547.606.987

1.431.133.000

2.090.000
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CONG TY CO PHAN CANG HAI PHONG
Sé 8A Trén Phi, phuong Ngo Quyén, thanh phd Hai Phong

MAU SO B09-DN

Ban hanh theo Thong tu s6 200/2014/TT-BTC

ngay 22/12/2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)

(Céc thuyét minh nay la b phan hop thanh va cdn duge dpe dong thoi véi Bdo cdo tai chinh riéng)

36.
36.2

36.3

THONG TIN KHAC (TIEP)
THONG TIN VE CAC BEN LIEN QUAN (TIEP)
Giao dich bén lién quan (tiép)

Mua djch vu

Cong ty CP Dau tu va Phat trién Cang Dinh
Vi

Céng ty CP Lai dét va Van tai Cang Hai
Phong

Cong ty TNHH MTV Cang Hoang Di¢u Chua
Vé

Céng ty TNHH MTV Trung tim Y té Cang
Hai Phong

Cong ty CP Dijch vu K¥ thuat va Dao tao
Cang Hai Phong

Céng ty CP Vin tai bién Viét Nam

Cong ty CP HPH Logistics

Cong ty CP Cang VIMC Dinh Vii

CN Téng Cong ty Hang hai Viét Nam -
CTCP - Cong ty Kho bai VIMC Hai Phong
Céng ty CP Péu tu Cang Céi Lan

Ban QLDA chuyén nganh hang hai VIMC -
Chi nhanh Téng Cong ty Hang hai Viét Nam -
CTCP

Cb tire, l¢i nhud@n duge chia

Céng ty CP Déu tu va Phat trién Cang Dinh
Vi

Cong ty CP Lai dit va Van tai Cang Hai
Phong

Coéng ty TNHH MTV Cang Hoang Di¢u Chua
Ve

Coéng ty TNHH KM Cargo Services Hai
Phong

Cong ty CP VIMC Logistics - Viét Nam
Céng ty CP HPH Logistics

Céng ty CP Logistics Cang Sai Gon

Céng ty CP Péu tu Phat trién Dich vy Cang
Hai Phong

Céng ty CP Dich vy Ky thudt va Pao tao
Cang Hai Phong

Nam 2025
VIND

Niam 2024
VND

131.731.261.687
2.898.386.171

41.075.618.793

8.434.863.048

1.242.611.390

68.983.426.854

1.037.492.466
31.866.000
2.546.208.733

5.480.788.232

208.437.626.254

163.200.000.000

972.000.000

35.343.929.689

5.011.200.000

160.000.000
1.855.360.000

1.886.400.000

8.736.565

63.548.371.467
4.231.080.469

39.151.679.465

3.458.693.054

2.005.228.820

975.504.000

2.982.451.000
655.927.964
346.765.645
3.093.569.760

728.220.000
5.919.251.290

262.461.429.130

91.800.000.000

972.000.000

160.384.829.940

4.384.800.000

1.623.440.000
153.050.870
3.143.308.320

NQ TIEM TANG

Tai thori diém 31/12/2025, Cong ty dang ghi nhan tai chi tiéu "Tai san ¢4 dinh hiru hinh" (md s6
221) trén Bang cin d6i ké todn riéng ddi vdi cac tai san thude cau cang s6 04, 05 va bii container
cang Chiia V& véi tong nguyén gia 1a 279,7 ty dong, gia tri con lai 1a 133,81 ty dong. Nguon
von hinh thanh nén céc tai san nay dugc ghi nhan tai chi tiéu "Vay va ng thué tai chinh dai han"
(ma sb 338) trén Bang Cén ddi ké toan vdi gia trj twong (g 1a 342,1 ty dong. Ddy la céc tai san
thudc Dy én cii tao, nﬁngg cé".p Cang Hai Phong giai doan Il do B§ Giao théng Vin tai lam cha
diu tu, sir dung ngudn von vay ODA Nhét Ban va v6n d6i (mg cia Chinh phi.
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN
S6 8A Trin Phi, phudng Ngd Quyén, thanh phd Hai Phong Ban hanh theo Théng tur s6 200/2014/TT-BTC
ngay 22/12/2014 cia B6 Tai chinh

THUYET MINH BAO CAO TAI CHINH RIENG (TIEP)
(Cdc fhuyé! minh nay la bé phdn hop thanh va cdn duoc doc dé;ng thai véi Bdo cdo tai chinh riéng)

36. THONG TIN KHAC (TIEP)

363 NOQ TIEM TANG (TIEP)

Theo yéu chu ctia B Tai chinh, Cong ty da tam ndp vao Ngén sdach nha nuérc mot s6 khoan c6
lién quan dén dy 4n néu trén, bao gdm: khiu hao ctia céc tai sén thude cdu cang 04, 05 va bai
container cang Chila V& trong khoang thoi gian tir ndm 2014 dén ngay 31/12/2018 1a 44,8 ty
ddng, chi phi ldi vay ODA Nhét Ban tam trich trude 1a 149,3 ty dong.

Thue hién theo Nghi quyét s6 71/NQ-CHP ngay 12/06/2020 ciia Hoi dbng quén tri, Cong ty dd
dirng trich khéu hao dirng ghi nhén chi ph1 lai vay ké tir ngéy 01/01/2020 dbi véi céc tai san
thudc cu cang sb 04, 05 va bai container bén cang Chiia V& dé chd duge phé duyf;t phuong 4n
quan 1y chinh thirc d6i véi céc tai sin néy Ngéy 8/6/2023, Cong ty da ¢6 van béan s6 1674/CHP-
TCKT béo cdo B§ Giao thong w;m tai dé xuét phuong 4n nep tuc giao Cang Hai Phong dugc
quan ly, khal thac céc ciu cang s6 04, 05 va bii container bén cang Chia V& theo ndi dung tai
vin ban s6 2313/TTg-KTN ngay 25/12/2013 ctia Th tuéng Chinh phi. Sau d6, B GTVT vé
B6 Tai chinh da nghién ciru phuong én trinh Chmh phii théng qua viéc sira dbi Nghi dinh s6
43!20]8/NE) CP ngay 12/3/2018 cua Chlnh phtl vé viéc quan ly, str dung va khai théc tai san
két céu ha tang hang hai dé co thé giai quyét dit diém vuéng mac nay

Ngay 27/12/2024, Cang Hai Phong ra Nghij quyét s6 168/NQ-CHP vé vigc tiép tuc trich khﬁu
hao dbi véi céc tai san bén sb 4, s6 5 Chi nhanh Cang Chia Vé Theo d6, Czing Hai Phong tién
hanh tinh toén, diéu chinh lal mire khau hao/ndm, thyc hi¢n tlep tuc trich khéu hao tir thosi diém
01/01/2024 va thai diém két thic khdu hao 1a théng 4 nam 2043. Chi ph1 khiu hao hang nim,

tinh tir nim 2024 1a 8,3 ty déng (so v&i chi phi khéu hao trich trong giai doan truéc nim 2020
1 6,74 ty ddng/nam).

Pén thoi diém 1dp bao céo te‘u chinh nay, chua cé quyét dinh ctia co quan quan ly nha nude d6i
v&i hinh thire quan ly cac chu cang s6 04 05 va bai contamcr bén cang Chia V& cta Cong ty.

Khi co quan quan ly Nha nuée c6 quyét dinh chinh thire vé hinh thirc quan 1y céc ciu cang sb
04, 05 va bii container bén cang Chia V& ciia Cong ty Cd phén Cang Hai Phong, Cong ty sé
ghi nhén chi phi ké tir thoi diém co quan quan 1y Nha nude ra quyét dinh.

36.4 SO LIEU SO SANH

S6 liéu so sénh 1a s6 li¢u trén Béo cdo tai chinh riéng cho ndm tai chinh két thic ngay 31/12/2024
ciia Cong ty CO phan Céng Hai Phong da duge kiém toén.

Hai Phong, ngay 24 thang 02 nam 2026

Ngudi Iap biéu Ké todn trudng
Nguyén Thi Quyén Pao Thi Thu Ha
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG HAI PHONG Poc lap - Ty do - Hanh phiic
Sé: 440 /CHP-TCKT
“V/y giai trinh bién dong két qua Hai Phong, ngay r95’1‘;‘1(1'0?‘:0; 03 nam 2026
kinh doanh nam 2025”

Kinh giri: Uy ban Chirng khoan Nha nuéc
S& Giao dich chimg khoan Ha Noi
Can ctr nghia vu cong bd thong tin lién quan dén Bao cdo tai chinh theo Diéu 14
Khoan 4 Chuong I1I Thong tw 96/2020/TT-BTC vé cong bd thong tin ciia cong ty dai ching
quy moé 16n, Cong ty ¢ phan Cang Hai Phong (Cang Hai Phong - Ma chimg khoan PHP)
giai trinh bién dong két qua kinh doanh trong Bao céo tai chinh riéng va Bao cdo tai chinh
hop nhit nam 2025 da dugc kiém toan v6i nam 2024 nhur sau:

Bién dong
Chi tiéu Niam 2025 Nam 2024
Gia tri Ty 1é
Loi nhuén sau thué
| i 979.629.760.627 642.427.050.347 337.202.710.280 52,49%
BCTC riéng
Loi nhudn sau thué _
2 . 984.474.495.619 075.117.194.652 9.357.300.967 0.96%
BCTC hgp nhat

Bién ddng lgi nhudn sau thué trén Bdo cdo tai chinh riéng
Loi nhudn sau thué Béo cdo tai chinh riéng nam 2025 ting 52,49% so véi nam 2024
chu yéu la do cac nguyén nhan:
- Doanh thu béc xép ting so véi ciang ky nam 2024.
- Cang Hai Phong ghi nhan thu nhép khac tir chénh I¢ch do danh gia gia tri tai san gép
von dau tu vao cong ty con va c¢ong ty lién doanh.
Tran trong./.

Noi nhan:

- Nhur kinh guri;

- HPQT Cty (dé b/cao);
- Luu VT, P.TCKT.

guyen Twong Anh



CONG TY CO PHAN CANG HAI PHONG

BAO CAO TAI CHINH HQP NHAT PA PUQC KIEM TOAN

CHO NAM TAI CHINH KET THUC NGAY 31/12/2025

Thdng 02 ndm 2026



CONG TY CO PHAN CANG HAI PHONG
S6 8A Tran Phu, phudng Ngo Quyén, thanh phd Hai Phong, Viét Nam

MUC LUC
NQIDUNG

BAO CAO CUA BAN TONG GIAM POC

BAO CAO KIEM TOAN BOC LAP

BANG CAN POI KE TOAN HQP NHAT

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
BAO CAO LUU CHUYEN TIEN TE HGP NHAT

THUYET MINH BAO CAO TAI CHINH HQP NHAT

A
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CONG TY CO PHAN CANG HAI PHONG |
S6 8A Tran Phi, phuomg Ngd Quyén, thinh phd Hai Phong, Viét Nam

BAO CAO CUA BAN TONG GIAM POC

Ban Tong Giam doc Cong ty CH phéin Cang Hai Phong (sau day duqc goi 1 “Cong ty”) d¢ trinh Bao
cdo ndy cing véi Bao cdo tai chinh hop nhit clia Cong ty di duge kiém toan cho nim tai chinh két thic
ngdy 31/12/2025.

HOI PONG QUAN TRI VA BAN TONG GIAM bOC

Céc thanh vién Hoi dong Quan trj va Ban Tong Gidm dbc da diéu hanh Cong ty trong ndm tai chinh két
thiic ngay 31/12/2025 va dén ngay ldp Bdo céo nay gbm:

Hi dong Quan trj

Ong Pham Hong Minh Chu tich HDQT

Ong Nguyén Tudng Anh Thanh vién HDQT

Ba Nguyén Thi Yén Thanh vién HDQT

Ba Trinh Thi Ngoc Bién Thanh vién HDQT (Mién nhiém ngay 29/4/2025)

C)ng Lé Dong Thanh vién HBQT

Ong P& Vi Linh Thanh vién HDQT (Mién nhiém ngay 29/4/2025)

Ong Ly Quang Thai Thanh vién HDQT (B4 nhiém ngay 29/4/2025)

Ong Vii Dirc Bién Thanh vién HPQT dgc lap

Ba Lé Thj Ngoc Dung Thanh vién HDQT dgc ldp (B nhiém ngay 29/4/2025)
Ban Kiém soat

Ba Tran Thj Thanh Hai Trudng Ban

Ba Nguyén Thj Hing Thanh vién

Ong Pdng Xuén Khanh Thanh vién (Mién nhiém ngay 29/4/2025)

Ong Nguyén Tuén Anh Thanh vién (B nhiém ngay 29/4/2025)

Ban Kiém toén ndi bd

Ong Nguyén Anh Tuén Phé Trudémg Ban phy trach

Ong Phan Anh Tuén Phé Trudng Ban

Ong Vii Van Hi Thanh vién

Ong Luong Anh Hoang Thanh vién (Théi tir ngay 01/10/2025)
Ba Vii Thi Lan Anh Thanh vién

Ba Hodng Thj Ha Thanh vién (Tir ngay 01/07/2025)

Ban Tdng Giam d6c va K¢ toén trudng

Ong Nguyén Tudng Anh Téng Gidm ddc
Ong Ha Vi Hao Ph6 Téng Gidm dbe
Ong Chu Minh Hoang Phé Tong Gidm dbe

Ké toan trréng cua Cong ty 1a ba Pao Thi Thu Ha.

CAC SU KIEN PHAT SINH SAUNGAY KET THUC NAM TAI CHINH

Ban Téng Gidm doc Cong ty khing dinh ring khéng c6 sy kién nao sau ngdy két thiic nam tai chinh c6
anh hudng trong yéu, can phai diéu chinh hogc cong b trong Béo céo tai chinh hop nhét nay.



CONG TY CO PHAN CANG HAI PHONG
S6 8A Trén Pht, phudng Ngd Quyen, thanh pho t1ai Phong, Viét Nam

BAO CAO CUA BAN TONG GIAM DOC (TIEP)
KIEM TOAN VIEN
Béo cdo tai chinh hop nhét kém theo duge kiém toan bai Cong ty TNHH Kiém todn va Tu viin UHY.
TRACH NHIEM CUA BAN TONG GIAM POC

Ban Tong Giam dbc Cong ty c6 trach nhi¢m 1dp Béo cdo tai chinh hop nhét cho nam tai chinh két thic
ngay 31/12/2025 phan anh mt cach trung thyre va hop ly tinh hinh tai chinh cling nhu két qua hoat dong
kinh doanh va tinh hinh luu chuyén tién té ctia Cong ty trong nam. Trong viéc 1ap Bio cdo tai chinh hop

nhat nay, Ban Tong Gidm dbe duge yéu cau phai:
e Lua chon céc chinh sach ké toan thich hyp va ap dung céc chinh sich d6 mot cich nhit quan;
e Dua ra cac phan doan va ude tinh mét cach hop ly va than trong;

e Néu rd céc nguyén thc ké todn thich hgp c6 duge tudn thu hay khong, c6 nhiing ap dung sai léch
trong yéu cin dugc cong bo va giai thich trong Béo cdo tai chinh hop nhat hay khong;

e Lap Béo cdo tai chinh hop nhét trén co s& hoat dong lién tuc trir trrdng hop khong thé cho ring
Cong ty sé tiép tuc hoat dong kinh doanh;

e Thiét ké va thyc hién hé théng kiém sodt ndi b6 mot cach hiru higu cho muc dich lip va trinh bay
Béo céo tai chinh hop nhat hop 1y nhdm han ché riii ro va gian lan.

Ban Tdng Giam d6c xéc nhin ring Cong ty da tuén thu cic yéu cau néu trén trong viéc 1ap va trinh bay
Béo c4o tai chinh hop nhit.

Ban Téng Gidm déc Céng ty chiu trach nhi¢m dam bao ring sb séch ké toén dugc ghi chép mot cich
phit hop dé phan 4nh mét cach hop 1y tinh hinh tai chinh ctia Cong ty & bét ky thoi diém nao va dam
bio riing Bdo cdo tai chinh hop nhit tuin thi céc Chuin myc ké toan Vigt Nam, Ché do ké toan doanh
nghi¢p Viét Nam va céc quy dinh phép ly ¢6 lién quan dén viée lap va trinh bay Bdo cdo tai chinh hgp
nhét. Ngodi ra, Ban Téng Giam ddc ciing chju trach nhigm dim béo an todn cho tdi san clia Cong ty va
vi vdy thye hién céc bién phap thich hop dé ngin chin va phét hién cdc hanh vi gian 1dn va sai pham
khéc.

CAC CAM KET KHAC

Ban Gidm déc cam két ring Céng ty khong vi pham nghia vy cong bd thong tin theo quy dinh tai Thong
tr s 96/2020/TT-BTC ngay 16/11/2020 ctia B$ Tai chinh vé vige cong bd thong tin trén thi trudn
chirng khoén durgc sira doi bd sung bdi Thong tu sb 68/2024/TT-BTC ngay 18/09/2024, Thong tur s6
18/2025/TT-BTC ngay 26/04/2025. Cong ty tuan thii cac quy dinh tai Nghi dinh s 155/2020/ND-CP
ngay 31/12/2020 cua Chinh phui quy dinh chi tiét thi hanh mot s& diéu cta ludt chimg khoan dugce stra
ddi. b sung tai Nghi dinh s 245/2025/ND-CP ngay 11/09/2025 va Théng tu s6 116/2020/TT-BTC
ngdy 31/12/2020 ciia B§ Tai chinh huéng diin mét sé diéu vé quén trj Cong ty 4p dung doi vi Cong ty
dai-ehlng tai Nghi dinh sb 155/2020/ND-CP.

-

Nguyén Tuwdong Anh
Téng Gisgm dbc
Hai Phong, ngay 24 théng 02 ndm 2026
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r-“"' ‘( CONG TY TNHH KIEM TOAN VA TU VAN UHY
,/ U H Téng 5, Toa B2, Roman Plaza, Budng T6 Hu,
Phuéng Pai M&, Thanh phd Ha Noi

Connect to possibility
T:+484 24 5678 3999
E: uhy-info@uhy.vn

So:  105/2026/UHY-BCKT uhy.vn

BAO CAO KIEM TOAN DOC LAP
Vé Bdo cdo tai chinh hop nhdt ciia Cong ty C6 phan Céang Hai Phong
Cho ndm tai chinh két thicc ngay 31/12/2025

Kinh giri: Cic cb dong
Hi ddng Quin tri va Ban Téng Gidm dbc
Céng ty C6 phan Cing Hai Phong

Chiing toi da tién hanh kiém todn Béo cdo tai chinh hop nhét ctia Cong ty C& phdn Cang Hai Phong (sau
diy goi tat 1a “Cong ty”) dugce 1ap ngay 24 thang 02 ndm 2026, tir trang 06 dén trang 58 kém theo, bao
gém: Bang Can d6i ké toan hop nhat tai ngay 31/12/2025, B4o céo két qua hoat dong kinh doanh hop
nhit, Béo céo Luru chuyén tién ¢ hop nhét cho nam tai chinh két thic cling ngdy va Ban Thuyét minh
Bio céo tai chinh hgp nhét.

Trich nhi¢m ciia Ban Tdng Gidm dbe

Ban Téng Giam déc Céng ty chju trach nhiém vé viéc lép va trinh bay trung thyc va hop 1y Béo céo tai
chinh hop nhét ciia Céng ty theo chudn muc ké toan, ché do ké toan doanh nghi¢p Viét Nam va cic quy
dinh phap ly ¢6 lién quan dén viéc Idp va trinh bay Béo cdo tai chinh hop nhit va chju trach nhiém vé
kiém soAt ndi b ma Ban Téng Giam ddc x4c dinh 1 cin thiét dé dam bao cho viée 1ap va trinh bay Bao
cdo tai chinh hgp nhét khéng c6 sai sét trong yéu do gian lan hodc nhim 14n.

Trach nhi¢m ciia Kiém todn vién

Trich nhi¢m ctia ching t6i 12 dwa ra y kién vé Bdo céo tai chinh hgp nhit dya trén két qua cta cudce
kiém toan, Chiing t6i da tién hanh kiém toan theo cdc chuén myc kiém toan Viét Nam. C4c chuin muyc
ndy yéu ciu cht’mg toi tudn thi chuan myc va cac quy dinh vé dao dirc nghé nghiép, lap ké hoach va
thirc hién cudc kiém toan dé dat duge sy dam bao hop 1y vé viéc liéu Béo cdo tai chinh hop nhat clia
Cong ty c6 con sai sét trong yéu hay khong.

Céng viée kiém toan bao gbm thyc hién céc this tuc nhim thu thip cdc bing ching kiém todn vé cdc s
liéu va thuyét minh trén Béo cdo tai chinh hep nhit. Cac thi tuc kiém todn dugce lya chon dya trén xét
doan cuia kiém toan vién, bao gdm danh gia rii ro c6 sai sot trong yéu trong Béo cdo tai chinh hop nhét
do gian 1an hogic nhim 1an. Khi thyuc hién dénh gi4 cdc rii ro ndy, kiém todn vién da xem xét kiém soét
ndi by cia Cong ty lién quan dén viée 1ap va trinh bay Béo cdo tai chinh hgp nhit trung thye, hgp ly
nhim thiét ké céc thi tuc kiém toan phi hop véi tinh hinh thyre t&, tuy nhién khng nhim muc dich dua
ra y kién vé hi¢u qua cua kiém soét néi bj cla Cong ty. Cong viéc kiém todn ciing bao gbm danh gia
tinh thich hop ciia céc chinh séch ké todn dugc 4p dung va tinh hop 1y ciia cdc wée tinh ké toan cia Ban
Téng Gidm dc ciing nhu danh gid viéc trinh bay tdng thé Béo céo tai chinh hop nhit.

Ching tdi tin tudng ring céc bing chimg kiém todn ma chiing t6i dd thu thiip dugc la diy di va thich
hop dé 1am co s cho y kién kiém toén ciia ching t6i.

Y kién ciia kiém tosn vién

Theo ¥ kién ciia chiing t6i, B4o céo tai chinh hgp nhét kém theo da phan dnh trung thyc va hop ly, trén
céc khia canh trong yéu, tinh hinh tai chinh hgp nhét cia Céng ty C phin Cang Hai Phong tai ngay
31/12/2025 ciing nhu két qua hoat dong kinh doanh hop nhat va tinh hinh lwu chuyén tién té hgp nhét
cho niim tai chinh két thiic cling ngay, phii hgp véi Chudn mue Ké toan, Ché do Ké toan doanh nghiép
Viét Nam va cac quy dinh phép 1y c6 lién quan dén viéc 1ap va trinh bay Béo céo tai chinh hop nhét.

Kiém toan | K&toan | Thué | Tuvén | Pao tao 4
Thanh vién ddc lap hang UHY Quéc T&,
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BAO CAO KIEM TOAN DOC LAP (TIEP)
Vin dé cin nhéin manh

|. Nhur da trinh bay tai Thuyét minh s6 37.1 ciia Ban thuyét minh Bdo céo tai chinh hth nht, tai thoi
diém 31/12/2025, Cong ty cl'mg ghi nhdn tai chi tleu "Tai san ¢6 dinh hitu hinh" (ma sb 221) trén Bang
cén d6i ké toan hop nhat d6i voi cae tai san thude cau cang s6 04, 05 va bii contamer cang Chua VE voi
tong nguyén gia 1a 279,7 ty ddng, gia tri con lai la 133,81 ty dong. Nguon von hinh thanh nén céc tai
san ndy duge ghi nhin tai chi tiéu "Vay va ng thué tai chinh dai han" (ma s6 338) trén Ban;, Cén dbi ke
toan hop nhét véi gia tri twong tmg 14 342,1 ty dong. Day la céc tai san thude Dy 4n cai tao ndng cip
Cang Hai Phong giai doan 11 do B§ Giao thong Van tai lam chu dau tu, sir dung ngudn von vay ODA
Nhit Ban va von déi tmg ctia Chinh phu.

Ngay 4/4/2025, Chinh phu da bdll hanh Nghi dinh s6 84/2025/ND-CP quy dinh viéc quan ly, sir dung
va khai thic tai san két cau ha tang hang hai. Theo do, By Xdy dung da ban hanh Van ban s6 12000/BXD-
KHTC ngay 21/10/2025 dé nghj Fong Cong ty Hang{z, hai Vit,t Nam — CTCP (VIMC) nghién ctru, ra soat
cac phuong thire khai thac, xir ly tai san cdu cang so 4, so 5 thude Bén cang Chuia V& bao dam pht hop
véi thye trang tai san, du,u kién quan ly, khai thic céc ciu cang va tuan thu quy dinh phap ludt. E)ongz
thoi, Bo Xay dung yéu ciu Ban Quan ly dy an cang Hai Phong nghlcn ctru y kién ciia Cong ty C6 phin
Cang Hai Phong tai Van ban s& 3878/CHP-TCKT ngay 19/09/2025 vé phan b6 chi phi cho géi thict bi.

Theo d6, VIMC da chi dao Nguoi dai dién phan von cua VIMC tai Cong ty Co phin Cang Hai Phong
nghién ctru, ra soat xdy dung phuong an khai thic, xir ly tai san cau cang s6 4,56 S thuge Bén cang Chiia
V&. Trén co s& y kién cia Con;, ty Cb phan Cang Hai Phong, danh gia uu, nhuge diém cia ting phuong
an, VIMC da c6 Van ban s 1753/HHVN-TCKT ngay 06/11/2025 béo cao Bd Xdy dyng va Cuc Hang
hai va Duong thiy Viét Nam vé céc phuong dn quan 1y khai thac tai san bén s6 4, s6 5 Cang Chua V&.

Can cir ndi dung budi lam viée ngay 29/12/2025 giira Bo Xdy dung, VIMC va Cang Hai Phong, trén co
s&r dé xudt cua Cdng, Hal Phong tai Van ban s 5222/CHP-TCKT ngdy 31/12/2025 vé phuong an xir 1y
tai san bén s6 4, bén s6 5 Cang Chua V&, VIMC di ¢ van ban s6 16/HHVN-TCKT ngay 08/01/2026
trinh Bo Xay dung va Cuc Hang hai va Puang thiy Viét Nam cdp nhat ndi dung lién quan dén phuong
an x1r ly cdc tai san néu trén.

Dén thai diém phat hanh bao cdo kiém toan nay, chua ¢6 quyét dinh ctia co quan quéan ly nha nude déi
véi hinh thire quan ly cac ciu cang sb 04, 05 va bai container bén Cang Chua Vé ciia Cong ty Cd phan
Cang Hai Phong. Can cir theo Diéu 55 Luat s6 64/2025/QH15 ngay 19/02/2025 vé viée van ban phap
]u:jtt khong duge quy dinh hi¢u lvc tros vé trude, viée ghi nhan chinh thirc tai san va chi phi cta céu cang
s6 4, s6 5 thuge Bén cang Chua V& sé& dugc thyc hién vao thoi diém co quan quan ly nha nudc quyet
dinh hinh thirc quan 1y d6i voi cdc tai san ndy.

2. Bén canh do, nhu da trinh bay tai Thuyét minh so 18 clia Ban thuyét minh Béo céo tai chinh hop nhét
BQ Tai chinh cung yéu ciu kiém tra 141 qua trinh ¢d phin hoa ctia Cong ty (trong diéu ki¢n ho so quyel
toan gia tri vén Nha nude tai thoi diém cd phan hoa clia Cong ty chua dugce cdc co quan ¢6 thim quyén
phé duyét). Khi c6 sy phé duygt chmh thirc ctia Co quan Quan ly vé phtrcmg an vay, tra ng, Cong ty sé
thye hién céac diéu chinh cén thiét (neu cd) dbi véi Béo cdo tai chinh hop nhat nay.

toan ctia chiing t6i khong lién quan dén van dé nay.

ot e

Bui Minh Dire

Ph6 Tong Gidm dbe Kiém todn vién

Gidy CNDKHN kiém todn s 0666-2023-112-1 Gidy CNDKHN kiém todn sb 5586-2026-112-1
Thay mat va dai di¢n cho

CONG TY TNHH KIEM TOAN VA TU VAN UHY

Ha Noi, ngay 24 thang 02 nam 2026
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CONG TY CO PHAN CANG HAI PHONG

S6 8A Trin Phi, phuong Ngo Quyen,
thanh pho Hai Phong, Viét Nam

MAU SO B0 1-DN/HN

Ban hanh theo Thong tu s6 202/2014/TT-BTC
ngdy 22/12/2014 ciia B Tai chinh

BANG CAN DOI KE TOAN HQP NHAT

TAI SAN

TAI SAN NGAN HAN
Tién va cic khodn twong duwong tién
Tién
Céc khoan trong duong tién
Piu tu tai chinh ngin han
Piu tu ndm gitr dén ngay ddo han
Ciic khodin phii thu ngin han
Phai thu ngfin han ctia khach hang
Tra trude cho ngudi ban ngin han
Phai thu ngn han khac
Dy phong cdc khoan phai thu ngén
han kho doi
Hang ton kho
Hang tdn kho
Tai sin ngiin han khic
Chi phi tra trudc ngin han
Thué GTGT duge khiu trir
Thué va cac khoan khac phai thu
Nha nude
TAI SAN DAI HAN
Cic khodn phai thu dai han
Phai thu dai han khac
Tai san ¢b dinh
Tai san ¢b dinh hitu hinh
- Nguyén gid '
- Gid trj hao mon luy ké
Tai san ¢b dinh vo hinh
- Nguyén gia
- Gid tri hao mon luy ké
Béit ddng sin didu tu
- Nguyén gia
- Gi4 tri hao mon luy ké
Tai sdn dé dang dai han
Chi phi xiy dyng co ban d& dang
Déu tu tai chinh dai han
D'éu tur vao cong ty lién doanh, lién
ket
Piu tu gbp vdn vao cac don vikhic
Dy phong diu tu tai chinh dai han
Tai sin dai han khic
Chi phi tra truée dai han
Tai san thué thu nhép hoan lai

TONG TAI SAN

Tai ngay 31/12/2025

Mi Thuyét 31/12/2025 01/01/2025
s6  minh VND VND
100 3.069.783.422.453  3.094.005.768.117
110 4 390.290.204.796 493.962.154.581
111 188.190.204.796 109.962.154.581
112 202.100.000.000 384.000.000.000
120 5 1.551.332.737.502  1.345.188.737.502
123 1.551.332.737.502  1.345.188.737.502
130 653.455.461.273 973.070.421.967
131 6 260.234.096.808 295.747.062.611
132 7 81.010.186.734 391.899.673.934
136 8 351.351.157.443 322.791.576.255
137 9 (39.139.979.712) (37.367.890.833)
140 10 127.433.056.745 115.825.333.653
141 127.433.056.745 115.825.333.653
150 347.271.962.137 165.959.120.414
151 12 29.299.441.994 25.766.249.347
152 313.421.280.121 140.190.384.439
153 17 4.551.240.022 2.486.628
200 6.844.008.559.952  5.399.633.701.205
210 51.986.000 92.986.000
216 8 51.986.000 92.986.000
220 1.517.726.002.056  1.826.395.212.994
221 13 1.507.523.132.370  1.819.211.644.715
222 6.491.986.052.064  6.796.553.866.808
223 (4.984.462.919.694)  (4.977.342.222.093)
227 15 10.202.869.686 7.183.568.279
228 50.553.800.051 45.334.455.654
229 (40.350.930.365) (38.150.887.375)
230 14 2.581.950.157.136 -
231 2.777.074.580.908 -
232 (195.124.423.772) -
240 1.292.106.498.642  3.161.207.713.345
242 11 1.292.106.498.642  3.161.207.713.345
250 5 1.362.557.417.618 315.131.724.800
252 1.360.877.417.618 313.091.724.800
253 2.181.131.012 2.181.131.012
254 (501.131.012) (141.131.012)
260 89.616.498.500 96.806.064.066
261 12 75.467.302.834 81.772.614.377
262 14.149.195.666 15.033.449.689
270 9.913.791.982.405  8.493.639.469.322

Cdc Thuyét minh dinh kém la bg phén hop thanh cua Bdo cdo tai chinh hop nht
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MAU SO B01-DN/HN
Ban hanh theo Thong tw s6 202/20 14/TT-BTC
ngay 22/12/2014 cia 36 Tai chinh

CONG TY CO PHAN CANG HAI PHONG
S6 8A Tran Phu, phuong Ngb Quyén,
thanh ph6 Hai Phong, Viét Nam

BANG CAN BOI KE TOAN HQP NHAT (TIEP)
; Tai ngay 31/12/2025

NGUON VON Ma Thuyét 31/12/2025 01/01/2025
s6  minh VND VND
NQ PHAI TRA 300 3.096.910.334.460 2.132.846.126.218
N¢ ngéin han 310 1.251.334.656.191  1.638.304.670.115
Phai tra ngudi ban ngin han 311 16 355.409.941.830 852.622,637.505
Ngudi mua tra tién trude ngin han 312 19 8.601.618.474 19.395.117.699
Thué va cic khoan phai ngp Nha 313 17 245.661.996.946 99.559,447.235
nude
Phai tra ngudi lao dong 314 223.040.036.504 225.795.893.120
Chi phi phai tra ngﬁn han 315 20 245.681.607.927 226.889.277.936
Doanh thu chua thye hién ngin han 318 22 2.730.857.220 5.353.167.082
Phai tra ngﬁn han khéc 319 21 101.660.159.743 126.260.245.580
Vay va n¢ thué tai chinh ngin han 320 18 24.562.190.653 23.523.799.299
Dy phong phai tra ngén han 321 - 18.100.000.000
Quy khen thudng, phic loi 322 43.986.246.894 40.805.084.659
N¢ dai han 330 1.845.575.678.269 494.541.456.103
Doanh thu chua thye hién dai han 336 22 95.307.634.428 -
Vay va n¢ thué tai chinh dai han 338 18 1.747.193.557.470 484.949,450.424
Thué thu nhip doanh nghiép hoin ~ 341 3.074.486.371 9.592.005.679
lai phai tra
VON CHU SO HU'U 400 23 6.816.881.647.945  6.360.793.343.104
Vén chii sé hiru 410 6.816.881.647.945 6.360.793,343.104
Vén gop ctia chil s hiru 411 3.269.600.000.000 3.269.600.000.000

- C6 phiéu phé théng c6 quyén biéu 411a

quyét

Thing du vén ¢b phan

Vén khac cta chii s& hiru

Chénh léch danh gid lai tai san

Quy diu tu phat trién

L¢i nhudn sau thué chuwa phan phéi

- LNST chwa phdn phéi liiy ké dén

cudi ndm truce

- LNST chuwea phén phdi ndm nay

Loi ich ¢b dong khong kiém soat
TONG NGUON VON

Ngudi 1ap bidu

A

Nguyén Thj Quyén

412
414
416
418
421

42]a

421b

429
440

Ké todn trudng

Dao Thi Thu Ha

3.269.600.000.000

(166.066.396)
52.543.979.727
(613.301.691.109)
2.104.600.026.656
1.212.061.506.690
391.368.736.042

820.692.770.648
791.543.892.377

3.269.600.000.000

52.543.979.727
(613.301.691.109)
1.803.205.604.913
1.043.583.234.828
236.177.300.266

807.405.934.562
805.162.214.745

9.913.791.982.405

8.493.639.469.322

Hai Phong,

gy 24 thang 02 nam 2026

Nguyén Tudng Anh

Cac Thwér minh dinh kém la bp phan hop thanh ciia Bdo cdo tai chinh hop nhat
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MAU SO B02-DN/HN
Ban hanh theo Théng tu s 202/20 14/TT-BTC
ngdy 22/12/2014 ciia B4 Tai chinh

CONG TY CO PHAN CANG HAI PHONG
S0 8A Tran Phu, phudmg Ngb Quyén,
thanh ph6 Hai Phong, Viét Nam

BAO CAO KET QUA HOAT PONG KINH DOANH HQP NHAT
Cho ndm tai chinh két thiic ngay 31/12/2025

Chi tiéu Mi Thuyét Niim 2025 Nim 2024
s6  minh VND VND
Doanh thu ban hang va cung cApdichvy 01 25  2.730.324.694.363 2.595.479.044.228
Céc khoan giam trir doanh thu 02 - -
Doanh thu thuiin bin hing va cung cip 10 2.730.324.694.363  2.595.479.044.228
dich vu
Gi4 von hang bén 11 26  1.453.617.740.198 1.605.445.106.833
Lgi nhudn gop vé bén hang va cung cip 20 1.276.706.954.165  990.033.937.395
djch vu
Doanh thu hoat dong tai chinh 21 27 102.588.579.165  150.762.844.242
Chi phi tai chinh 22 28 42.762.995.259 18.528.090.537
Trong d@s: Chi phi lai vay 23 23.031.999.143 7.105.158.670
Phén Iai hogc 16 trong cdng ty lién doanh, 24 108.002.312.297 80.885.841.099
lién két
Chi phi bén hang 25 29 461.552.000 -
Chi phi quan 1y doanh nghi¢p 26 29 293.733.072.351  253.198.425.586
Lgi nhudn thuin tir hoat djng kinh doanh 30 1.150.340.226.017  949.956.106.613
Thu nhép khic 31 30 110.016.491.098  251.739.121.632
Chi phi khic 32 31 3.182.130.350 1.849.656.513
Lgi nhuin khéc 40 106.834.360.748  249.889.465.119
Tong lgi nhufin ké todn truée thué 50 1.257.174.586.765 1.199.845.571.732
Chi phi thué TNDN hi¢n hanh 51 33 278.341.283.848  225.185.200.635
Chi phi thué TNDN hoin lai 52 (5.641.192.702) (456.823.555)
Lgi nhufin sau thué thu nhép 60 984.474.495.619  975.117.194.652
doanh nghiép
Loi nhuan sau thué clia cong ty me 61 823.192.770.648  807.405.934.562
Loi nhudn sau thué ctia ¢ dong 62 161.281.724.971  167.711.260.090
khong kiém soét
Lii co ban trén ¢b phiéu 70 34 2.518 2.469
Lii suy giam trén c¢b phiéu 71 35 2.518 2.469

Ngudi 1ap biéu

'

Nguyén Thij Quyén

Ké todn trwréng
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Cdc Thuyét minh dinh kém la bo phdn hop thanh cua Bdo cdo tai chinh hop nhdt
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CONG TY CO PHAN CANG HAI PHONG

S6 8A Tran Phu, phuong Ngo Quyén,
thanh phd Hai Phong, Viét Nam

MAU SO B03-DN/HN

Ban hanh theo Thong tu s6 202/2014/TT-BTC
ngay 22/12/2014 ctia B Tai chinh

BAO CAO LUU CHUYEN TIEN TE HQP NHAT
(Theo phusong phip gidn tiép)
Cho ndm tai ckinh két thiic ngay 31/12/2025

Chi tiéu

Luu chuyén tién tir hoat dgng kinh doanh

Ma Thuyé"t

£
SO

Nim 2025
VND

Nim 2024
VND

Lg¢i nhudn truée thué 01 1.257.174.586.765  1.199.845.571.732
Piéu chinh cho ¢dc khoin
Khéu hao TSCD va BDSPT 02 255.221.271.543 224.211.152.960
Cac khoan dyr phong 03 (15.967.911.121) 2.779.460.790
(Lai)/13 céc khodn chénh léch ty gia héi 04 4.319.625.665 (11.767.864.016)
dodi do danh gi4 lai cac khoan muyc tién
té c6 gbe ngoai té
(Lai) hoat dong déu tur 05 (196.389.532.620)  (206.107.237.161)
Chi phi ldi vay 06 23.031.999.143 7.105.158.670
Lgi nhudn tir hoat djpng kinh doanh 08 1.327.390.039.375 1.216.066.242.975
triede thay doi von lwu djng
Téang, giam céc khoan phai thu 09 128.076.572.304  (234.787.822.043)
Téng, gidm hang tdn kho 10 (11.607.723.092)  (12.167.458.814)
Téng, gidm cdc khoan phai tra (khong 11 (532.277.815.311) 844.627.906.470
ké I vay phai tra, thué thu nhap doanh
nghiép phai njp)
Téng, gidm chi phi tra trude 12 2.772.118.896 (17.322.988.020)
Tién 1i vay da tra 14 (14.499.372.550) (3.282.703.684)
Thué thy nhip doanh nghiép da ndp 15 (139.481.234.642)  (213.685.729.183)
Tién thu khdc tir hoat dong kinh doanh 16 113.940.000 39.220.000
Tién chi khéc tir hoat déng kinh doanh 17 (164.046.850.189)  (123.723.654.562)
Lueu chuyén tién thuin tic hoat djpng 20 596.439.674.791  1.455.763.013.139
kinh doanh
Liru chuyén tién tir hoat dong diu tu
Tién chi dé mua sém, xiy dyng TSCD 21 (2.607.092.685.457) (1.625.263.413.442)
va cdc tai san dai han khac
Tién thu thanh Iy, nhugng ban TSCH 22 7.329.574.041 24.728.810.111
va céc tai san dai han khéc
Tién chi cho vay, mua cac cong cu n¢ 23 (2.446.850.000.000) (2.692.833.737.502)
cua don vj khic
Tién thu hdi cho vay, ban lai cdc cong 24 2.240.706.000.000  3.311.643.000.000
cu ng cua don vj khéc
Tién chi dau tu gép vén vao don vikhic 25 (52.456.129.805) (35.534.800.000)
Tién thu hdi ddu tu gép von vao donvi 26 - 62.611.206.146
khéc
Tién thu 1ai vay, cd tirc va lgi nhudn 27 89.396.610.098 82.539.329.386
dugc chia
Lueu chuyén tién thuan tir hogt djng 30 (2.768.966.631.123)  (872.109.605.301)
dau t
Cdc Thuyét minh dinh kém la bg phdn hop thanh cia Béo cdo tai chinh hgp nhdt 9

AN ol



CONG TY CO PHAN CANG HAI PHONG

S6 8A Trin Phu, phuong Ngb Quyén,
thanh phd Hai Phong, Viét Nam

MAU SO BO3-DN/HN

Ban hanh theo Théng tu s 202/20 14/TT-BTC

ngay 22/12/2014 cua B Tai chinh

BAO CAO LUU CHUYEN TIEN TE HQP NHAT (TIEP)
(Theo phwong phép gidn tiép)
Cho ndm tai chinh két thic ngay 31/12/2025

Chi tiéu

Liru chuyén tién tir hogt ddng tai chinh
Tién thu tir phat hanh cb phiéu,
nhén vén gop clia chi s& hitu
Tién thu tir di vay
Tién tra ngr gbc vay
Cd tire, lgi nhudn da tra cho cha s& hiru
Lueu chuyén tién thudn tic hogt djng
tai chinh

Laru chuyén tién thuin trong niim

Tién va twong dwong tién dAu nim
Anh hudng cua thay ddi ty gid hdi dodi

Tién va twong dwong tién cudi nim

Ngudi lap biéu

F

Nguyén Thi Quyén

Ma Thuyét
s6  minh

Nam 2025 Nim 2024

VND

VND

31

33
34
36
40

50
60 4
61
70 4

Ké todin truimg

Piao Thi Thu Ha

13.775.290.000

2.434.087.887.227 3.633.976.481

(25.531.565.060) (24.388.079.717)
(353.504.894.700)  (268.600.803.170)
2.068.826.717.467  (289.354.906.406)

(103.700.238.865) 294.298.501.432
493.962.154.581 198.481.615.722
28.289.080 1.182.037.427
390.290.204.796 493.962.154.581

Nguyén Tudng Anh

Cde Thuyét minh dinh kém la bg phdn hop thanh cia Bdo cdo tai chinh hop nhdt
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN/HN
SO 8A Trin Phu, phudng Ngb Quyén, Ban hanh theo Thong tr s 202/20 14/TT-BTC
thanh phé Hai Phong, Viét Nam ngay 22/12/2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH HOP NHAT
(Cdc thuyét minh nay la b phdn hop thanh v cin duge doc dong thoi véi Bdo cdo tai chinh hop nhat)

1 DAC PIEM HOAT PONG CUA DOANH NGHIEP
1.1 HIiNH THU'C SO HUU VON

Cong ty C phan Cang Hai Phong (sau ddy goi tat 1a "Cong ty") tién than la Cong ty TNHH
MTV Cang Hai Phbng, 1a Doanh nghiép Nha nude tryc thude Tdng Cong ty Hang hai Viét
Nam. Céng ty dugce c& phin hoa va hoat déng dudi hinh thire Cong ty cd phan theo Lujt doanh
nghiép va Gidy chirg nhin ding ky doanh nghiép s 0200236845 do S& Ké hoach va Diu tu
thanh phé Hai Phong (nay la S& Tai chinh Thanh phd Hai Phong) cdp ngay 01 thang 7 nim
2014, thay di lan thir 13 ngay 28 théng 7 nam 2025.

Tru s& chinh ctia Cong ty hién dat tai sé 8A Tran Phi, phudng Ngé Quyén, thinh phé Hai
Phéng, Viét Nam.

Vén diéu 1& thye gop theo Gidy chimg nhn dang ky kinh doanh cua Cong ty dén ngay
31/12/2025 14 3.269.600.000.000 VND (bﬁn chir: Ba nghm hal trdm sdu muoi chin ty sdu trim
tri¢u dong), tuong duong 326.960.000 cb phan ménh gia mét ¢b phan la 10.000 VND.

ch phleu clia Cong ty duge giao dich tai san giao dich c¢b phiéu ciia cac cong ty dai ching chua
niém yét (UPCoM) tir ngdy 14 théang 09 nam 2022 véi ma chimg khoén PHP.

1.2 LINH VU'C KINH DOANH
Cong ty hoat dong kinh doanh trong linh vyc kinh doanh khai thac céng, dich vu kho bai,
logistics va céc hoat dong khéc theo Giay chirng nhan dang ky doanh nghiép.
1.3 NGANH NGHE SAN XUAT KINH DOANH CHINH
Hoat dong san xuét kinh doanh chinh ctiia Cong ty bao gdm:
- Bdc xép, giao nhin, bio quan hang héa;
- Vin tai hang héa duomg sit, dudong b, dudng thiy ndi dia;
- Kinh doanh bat dong san, cho thué kho bai, vin phong;
- Mai giéi thué tau bién, dich vu dai Iy tau bién, dai Iy van tai dudng bién, dich vy giao nhan,
ning ha hang hoa, dich vu khai thué hai quan;
- Dich vu xuét nhap khiu hang hda, kho bai va lwu trir hang héa;
- Stra chita container va dich vu vé sinh container;
- Lai dét va hd tro tau bién.
1.4  CHUKY SAN XUAT, KINH DOANH THONG THUONG

Chu ky sén xudt, kinh doanh thong thudng ctia Cong ty duge thue hién trong thoi gian khéng
qud 12 thang.

L5 NHAN VIEN

Tai ngdy két thic ndm tai chinh Cong ty ¢6 2.239 nhan vién dang lam viéc (s6 dau nam la 2.762
nhén vién).
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Trin Phi, phudmg Ngo Quyén,
thanh phd Hai Phong, Viét Nam

MAU SO B09-DN/HN

Ban hanh theo Théng tu s6 202/20 14/TT-BTC

ngay 22/12/2014 cia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH H(JP NHAT (TlEP)
(Céc thuyét minh nay la by phdn hop thanh va can dwge doc déng thoi véi Bdo cdo tai chinh hop nhdt)

1.

1.

6 CAU TRUC DOANH NGHIEP

DAC PIEM HOAT DONG CUA DOANH NGHIEP (TIEP)

Danh sdach cic cong ty con kiém sodt true m,p

Ty 18
quyén
Ty 1§ biéu Hoat ddng kinh doanh
Tén cdng ty Pia chi lgi ich quyét chinh
Céng ty C6 phdn  Cang Dinh Vi, 51,00% 51,00% Dich vu xép do hang héa;
Piu tr va Phét phudong Déng Hai, Kinh doanh kho bai; Vin tai;
trién Cang Pinh Thanh phé Hai Dich vu hang hai va kinh
Vi Phong doanh kho vﬁn.
Cong ty C6 phdn Lo 15, dutmg LE 60,28% 60,28% H3 tro tau bién, bée xép, bio
Lai dat va Vin tai Hong Phong, phudm quén giao nhdn vén tai hing
Cang Hai Phong Hai An, Thanh ph héa; Hoat dong lai dit, truc
Hai Phong vat, ciru hd va dai ly vén tai
i hang héa.
Cong ty TNHH So 03 duotmg Lé 100,00% 100,00% Dich vu xép d& giao nhin
MTYV Céng Hoang Thanh Tong, phudng hang héa; Kinh doanh kho
Di¢u Chua Vé Ngo Quyén, Thank bi; Trung chuyén va luu trit
phd Hai Phong hang héa; Dich vu vin tai va
cdc hoat dong hd trg lién
quan dén vén tai.
Coéng ty TNHH Sé 23, dudmg Luong 100,00% 100,00% Khédm chira bénh, kham sirc
MTV Trung tim Y Khanh Thién, khoe va cép gifly chimg nhin
té Cang Hai Phong ~ phuong Gia Vién, strc khoe; cung cép dich vy
Thanh phd Hai vé sinh, y té di phong.
Phong
Cong ty C6 phan  S6 05 Ci Chinh Lan, 90,00% 90,00% Gido dyc nghé nghiép céc
Dich vu Ky thudt  phudng Hong Bang, nghé giao nhdn, van hanh
vd Pao tao Cang  Thanh phd Hai cac thiét bj xép d&r phuc vy
Hai Phong Phong khai thac cang.
Danh séch cdc cong ty lién doanh, lién két:
Ty 1§

Ty 1§ Hoat djng kinh
Tén cdng ty ._Dija chi lgi ich quyét doanh chinh
Cong ty Cb phdn Pdu  S603 duong Lé Thanh Téng,  30,52%  30,52%  Hoat ddng  Kinh
tu Phét trién Dijch va  phuomg Ngé Quyén, Thanh doanh bit dong san
Céng Hai Phong phd Hai Phong
Céng ty Cb phén Diu 13 dudng Nguyén Trdi,  27,61%  27,61%  Xdy dyng cbng trinh
tr va Thuong mai  phudmg Ngo Quyén, Thanh va vin tai dudng bd
Hang hai Hai Phong phé Hai Phong
Cong ty Cé Phin HPH Khu Cong Nghiép Binh Vi, 38,81% 38,81% Kho bdi va luu gilr
Logistics Phuomg Pong Hai, Thanh hang hoa, cac dich vy
phé Hai Phong h& trg khéc lién quan
dén van tai
Cong ty CP Véan tai  S6 4 duong Hoang Diéu,  32,24%  32,24%  Véan tai hang héa
Container Pong D6 -  phuémg Héng Bang, Thanh dubng bg, dutmg

Cang Hai Phong (1)

phé Hai Phong

bién, kho bai, bée xép
hang héa, dai ly tau
bién, vén tai bién
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CONG TY CO PHAN CANG HA1 PHONG
S6 8A Tran Phi, phuong Ngd Quyén,
thanh phd Hai Phong, Viét Nam

MAU SO BO9-DN/HN
Ban hanh theo Thong tu s6 202/201 <4/TT-BTC
ngay 22/12/2014 cia BS Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)

(Cdc thuyét minh nay la bo phdn hop thanh va cian dwge doc déng thoi véi Béo edo tai chinh hop nhdt)
1, DAC DIEM HOAT PONG CUA DOANH NGHIEP (TIEP)
1.6 CAU TRUC DOANH NGHIEP (TIEP)

Danh sich cic cong ty lién doanh, lién két (Tiép):

Ty 1¢
quyén
Ty 1§ biéu Hoat djng kinh
Tén cong ty Dja chi lgi ich quyét doanh chinh
Coéng ty CP S6 1 dudng Cai Lén, 25,00% 25,00% Bin bubn mdy moc
Vinalines  Dong phudng Bdi Chdy, Tinh thiét bj va phu ting
Bic (2) Quéng Ninh
Coéng ty C6 phin S6 79 Doan Nhu Hai, 20,00% 20,00% Kho bi, hru giir va vén /
Logistics Cang Sai Phudng X6ém Chiéu, Thanh tai hang héa (
Gon phé Ho Chi Minh \
Céng ty TNHH Khu Cong nghi¢p Pinh Vi, 24,99% 50,00% Hoat dong lai dit, dich \
Tiép vén SITC - phudng Hai An, Thanh phd vu kho bii, béc xép
Pinh Vil (3) Hai Phong hang héa
Cong ty TNHH L6 dit KB2.3 va KB 3.3, 36,00% 36,00% Logistics va vin tai
KM Cargo Khu Céng nghiép MP Binh hing héa, hoat dong
Services Hai Vii, phudong Déng Hai, dich vu hd tro khéc lién
Phdng Thanh phé Hai Phong quan dén vin tai.
Céng ty TNHH L6 CN2A Khu cong nghiép 28,75% 37,5% Kho bai, luu gifr va vén
Smart  Logistics Céng cira ngd qubc t& Hai tai hang hoa
Service (Hai Phong, Bic khu Céat Hai,
Phong) Thanh phd Hai Phong
Céng ty TNHH Khu phd Pén Luong, Dic 51,00% 50,00% Hoat dong dich vu hd

Cang Quéc té TIL
Hai Phong

khu Cét Hai, Thanh phd Hai
Phong

(1) Cong ty da tam ngirng hoat djng tir ndm 2018.

tro trire ti€p cho vén tai
dudmg thuy

(2) ‘Céng ty da tam ngimg hoat dong tir nam 2014 nhung chua hoan thanh thi tuc déng ma sb
thué. '

(3) Cong ty nim giir gian tiép cic khoan dau tu nay qua Céong ty C6 phan Diu tur va Phat trién
Cang Pinh Vi - Cong ty con.

Danh sdch cdc don vi truc thugc hach todn phu thujc:

Hoat dong kinh doanh chinh

Bdc xép, giao nhan, van chuyén,
sira chita container

Tén don vi

- Chi nhénh Cang Tén Vi - KCN Dinh Vi, phuong
Déng Hai, thanh phé Hai Phong.

(*) Chi nhanh Cang Chaa V€ - Chi nhanh Cong ty Cb phéin Cang Hai Phong da chdm dit hoat
d6ng tir 15/07/2025 theo Nghi quyét sd 116/NQ-CHP ctia Hoi dong quan trj ngay 01/07/2025.
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CONG TY CO PHAN CANG HAI PHONG MAU SO BO9-DN/HN
S6 8A Tran Phu, phuomg Ngo Quyen, Ban hanh theo Thong tu s0 202/201 4/TT-BTC
thanh phd Hai Phong, Viét Nam ngay 22/12/2014 cua BS Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIFP)
(Cde thuyét minh nay la bg phdn hop thanh va cdn diege doc dong thoi véi Béo cdo tai chinh hop nhdr )

) DPAC PIEM HOAT PONG CUA DOANH NGHIEP (TIEP)
1.7 TUYEN BO VE KHA NANG SO SANH THONG TIN TREN BAO CAO TAI CHINH HQP NHAT

Bfio céo tai chinh hop nhit ciia Cong ty dugc lap va trinh bay dam bao tudn thu yéu cZu cla cc
Chuén muc ké toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam lm—;n hanh v a céc quy
dinh phap 1y ¢6 lién quan dén viéc lip va trinh bay Béo cdo tai chinh hop nhét.

Sé lidu so sanh trén Bang can ddi ké toan hgp nhét, Bio céo két qua hoat dong kinh doanh hop
nhat, Bao céo lwu chuyén tién t¢ hop nhat va cic thuyét minh twong tmg 1a s6 liéu ctia béo cdo
tai chinh cho ndm tai chinh két thic ngay 31 théang 12 nam 2024 ciia Cong ty da duge Kiém toan.

2. CHUAN MUC VA CHE PO KE TOAN AP DUNG
24 CHUAN MUC VA CHE PQ KE TOAN AP DUNG

Cong ty ap dung cdc Chuén muyec ké toan Viét Nam, Ché d6 ké toan doanh nghiép ban hanh theo
Théng tu 56 200/2014/TT-BTC ngay 22/12/2014 cua B§ Tai chinh hudng dan Ché 16 ké toan
Doanh nghu;p va Théng tu s& 53!20 16/TT-BTC ngay 21/03/2016 ctia Bo Tai chinh sra ddi, bd
sung mdt s6 diéu ctia Thong tu sd 200/2014/TT-BTC; 1ap va trinh bay bio céo tai chinh hgp
nhét theo thong tur s6 202/2014/TT-BTC ngay 22/12/2014 ctia B§ Tai chinh.

Bdo céo tai chinh hop nhat kém theo khong nhim phan 4nh tinh hinh tai chinh, két qua hoat
dong kinh doanh va tinh hinh lwu chuyén tién t¢ theo cac nguyén tic va thong 1é ké toan dugc
chip nhén chung tai cac nuée khic ngoai Viét Nam.

22 TUYEN BO VE VIEC TUAN THU CHUAN MUC KE TOAN VA CHE PQ KE TOAN

Ban Tdng Gidm déc dam bao di tuan thi yéu ciu cia cac Chuin myc Ké toan Viét Nam, Ché
46 Ké toan doanh nghi¢p Viét Nam dugc ban hanh theo Thong tur s6 200/2014/TT-BTC ngay
22 thang 12 nam 2014, Thong tu s6 202/2014/TT-BTC ngay 22 thang 12 nim 2014 ciing nhu
cdc thong tu khéc huéng dan thye hién chuin myc ké toan ctia B§ Tai chinh trong viée lap va
trinh bay Béo cdo tai chinh hgp nhit.

2.3 NAM TAI CHINH
Niim tai chinh cia Cong ty bét diu tir ngay 01 thang 01 va két thiic vio ngay 31 thang 12 hang nam.
2.4 PON VI TIEN TE SUDUNG TRONG KE TOAN
Don vi tién té sir dung trong ké todn 1a Ddng Viét Nam (VND) do viéc thu, chi chii yéu duge thye
hi¢n biang don vj tién t& VND.
3. CAC CHINH SACH KE TOAN AP DUNG

Sau day 1a nhun% chinh séch ké todn quan trong dugc Cong ty ap dung trong viéc 1ap Bao cao
tai chinh hop nhat nay:

3.1 CO SO LAP BAO CAO TAI CHINH HQP NHAT

Béo cdo tai chinh hgp nhat bao gdm béo céo tai chinh ctia Cong ty va bao cdo tai chinh ciia cac
cong ty do Céng ty. kiém soat (cic cong ty con) dugce lap cho ndm tai chinh két thic ngay
31/12/2025. Viéc kiém sodt niy dat duge khi Cong ty c6 kha nang kiém soét cac chinh sach tai
chinh va hoat dong ctia céc cong ty nhin dau tu nhdm thu dugce lgi ich tir hoat ddng cua cac
cong ty nay.

Bao cdo tai chinh ciia cdc cong ty con duge ap dung cdc chmh sach ké toan nhét quan véi cac
chinh sach ké toén cta Cong ty. Trong trudng hop cin thiét, Bo cdo tai chinh cta céc cong ty
con duge diéu chinh dé dam bao tinh nhit quan trong céc chinh séch ké todn duge ap dung tai
Cong ty

Céc s6 du, thu nhp va chi phi chu yéu, ké ca cdc khoan lai hay 16 chua thyc hién phat sinh tir
céc giao dich ndi bd duge loai trir khi hgp nhat Béo cdo tai chinh.
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CONG TY CO PHAN CANG HAI PHONG MAU SO BO9-DN/HN

Sé 8A Trén Phu, phuong Ngo Quyen,

Ban hanh theo Thong tu s6 202/201 <4/TT-BTC

thanh phd Hai Phong, Viét Nam ngay 22/12/2014 ciia BS Tai chinh

THUYLl MINH BAO CAO TAI CHINH HQ'P NHAT (T 110 P)
(Cdc thuyét minh nay la bg phén hop thanh va can duge doc déng thoi véi Béo cdo tai chinh hop nhdt

J.
3.1

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
CO SO HOP NHAT BAO CAO TAI CHINH (TIEP)
Loi ich ¢6 dong khong kiém soat

Loi ich cua ¢b dong khong kiém soat trong tai san thuén cua cong ty con hop nhat dwge xdc
dinh 1a mdt chi tiéu riéng biét tach khoi phan von chi s& hiru cia c0 dong clia cong ty me. Loi
fch cua c6 dong khong kiém soat bao gom gid trj céc lgi ich cla cd dong khong ki€im sodt tai
ngay hop nhat kinh doanh ban dau va phan lgi ich cia ¢6 dong khong kiém soat trorag sir bién
dong ciia tong vén chi s& hiru ké tir ngay hop nhit kinh doanh Céc khoan 16 phat sinh tai cong
ty con phai duge phén b6 tuong ting véi phan so hitu ctia ¢b dong khong kiém soat, ké catruong
hop s6 156 d6 16n hon phan s¢ hitu cta c6 dong khong kiém soat trong tai san thuin ctia cong ty
con.

Hop nhit kinh doanh

1qu nhit kinh doanh du'qc hach toan theo phuong phap mua tai ngay mua, 13 ngéy ma quyen
kiém soét duge chuyén giao cho Céng ty. Su kiém soat ton tai khi Cong ty co quyén chi phéi
céc chinh sach tai chinh va hoat dong ctia don vi nhim thu dugc loi ich kmh té tir cac hoat dong
clia don vi d6. Khi danh gia quyén kiém soat, Cong ty phai xem xét quyén bo phiéu tiém ning
¢6 thé thye hién dugc tai thoi diém hién tai.

Theo phuong phap mua, tai san, cong ng va cong ng tiém tang clia cong ty duge mua dugc xédc
dinh theo gia trj hop ly tai ngay mua Bét ky khoan phy trdi nao gitra gid phi hop nhat kmh doanh
va phan s& hitu ctia bén mua trong gié trj hop ly thuin clia tai sin, ng ph&l tra vang tiém 1ang
¢6 thé x4c dinh duge, phan chénh léch dugce ghl nhén 14 lgi thé thuong mai. Bit ky khoan thiéu
hut nao gu’l’a gié phi hop nhét kinh doanh va phan sé hiru ciia bén mua trong gia trj hop ly thuan
néi trén, phan chénh léch duge ghi nhén ngay vio két qua hoat dong kinh doanh trong ky phat
sinh giao dich.

Loi ich ctia cb dong khéng kiém sodt tai ngay hqrp nhét kinh doanh ban ddu dugc xac dinh trén
co sér ty 1é ctia cd dong khéng kiém soat trong tdng gié tri hop ly ctia tai san, cong n¢ va cong
no tiém tang dugc ghi nhén.

Pau tir vio cong ty lién két

Cong ty lién két 1a mot cong ty ma Cong ty ¢6 anh hudng dang ké nhung khong phal la cong ty
con hay cong ty lién doanh cua Cong ty. Anh hudng dang ké thé hién & quyen tham gia vao viéc
dwa ra cdc quyet dinh v& chinh séch tdi chinh va hoat ddng ctia bén nhin dau tv nhung khong
¢6 anh hudng vé mit kiém soat hodc dOng klem soat nhitng chinh szich ndy. Thong thuong,
Cong ty dugc coi la ¢ anh huong dang ké néu s& hiru trén 20% quyén bo phiéu & don vi nhan
dau tw. Cac khoan dau tu vao cong ty lién két cia Cong ty duge hach toan theo phurong phap
von chi s& hiru.

Theo phuong phap vén chu s& hitu, khoan dau tw dugc ghi nhin ban diu trén bang can dbi ké
toan hop nht theo gia gbc, sau d6 duge diéu chinh theo nhimg thay ddi ctia phin s¢& hiru cia
Cong ty trong gid trj tai san thuin clia cac cong ty lién két sau khi mua. Loi thé thuong mal phat
sinh tir viéc diu tu vao cong ty lién két dugc phan 4nh trong gié trj con lai ctia khoan déu tu.
Cong ty khong phan bd lgi thé thuong mai ndy ma hang nam thyc hién danh gid xem lgi thé
thuong mai c6 bj suy giam gia tri hay khong Bdo cdo két qua hoat dong kinh doanh hqp nhét
phan 4nh phan s& hitu cia Cong ty trong két qua hoat dong kinh doanh cua cong ty lién két sau
khi mua.

Khi phén 15 ctia Cong ty lién két ma Céng ty phai chia s& vuot qua 19i ich cua C6ng ty trong
cong ty lién két dugce hach todn theo phuong phép vén chi s& hiru, gia trj ghi s6 ciia khoan dau
tu s&€ dugc ghi giam toi bing khong va dimg viéc ghi nhan c4c khodn 15 phét sinh trong tuong
lai trir cac khoin 16 thude pham vi ma Cong ty c¢6 nghia vu phai tra hojic da tra thay cho cong
ty lién ket.
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CONG TY CO PHAN CANG HAI PHONG MAU SO BO9-DN/HN
S6 8A Tran Phi, phuomg Ngo Quyén, Ban hanh theo Thong tu 6 202/20 14/TT-BTC
thanh phd Hai Phong, Viét Nam ngay 22/12/2014 cua B & Tai chinh

THUYLT MINH BAO CAO TAI CHINH HQ’P NHAT (TILP)
(Cdc thuy ét minh nay la bg phdn hgp thanh va cdn duge doc déng théi véi Bdo cdo tai chinh hop nh at)

3.
3.2

33

34

3.5

3.6

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
CONG CU TAI CHINH

Thong tur s6 2]0!2009!TT BTC ngay 06/11/2009 ciia By Tai chinh hudng din 4p dung Chuan
myre ké toan Qudc té vé trinh bay béo cdo tai chinh va thuyét minh thong tin d6i véi cong cu tai
chinh chua duge Cong ty &p dung trong viée trinh bay BCTC nay.

UGC TINH KE TOAN

Viéc lap Béo cdo tai chinh hgp nhét tudn thi theo cac Chudn myc Ké toan Viét Nam ycu ciu
Ban Téng Giam déc phai ¢6 nhitng wde tinh va gia dinh anh huong dén s6 liéu bdo cdo vé che
khodn cong ng, tai 'i."in va viée trinh béy cac khoan cong ng va tai san tiém tang tai ng&y 1dp Bao
céo tai chinh hgp nhit ciing nhu cc s6 ligu béo céo vé doanh thu va chi phi trong sudt nim tai
chinh. Két qua hoat dong kinh doanh thye té c6 thé khac vai cac ude tinh, gia dinh dat ra.

NGOAITE

Ty gid dé quy ddi cac giao dich phat sinh trong nam bing ngoai t¢ 14 ty gi4 giao dich véi Ngan
hang TMCP noi Cong ty c6 giao dich d6 tai thoi diém phat sinh.

Ty gid khi déanh gid lai cac khoan muc tién té c6 goc ngoai té tai thori diém 1dp Béo céo tai chinh
hop nhat 14 ty gid cong bo cia Ngian hang TMCP noi mé tai khoan ngoai t€ d6 tai thoi diem lap
béo cdo tai chinh hop nhét:

Trong do:

- Ty gia khi danh gid lai cidc khodn muc ¢ gdc ngoai té duge phan loai 1 tai san 1a ty gia
mua vao ctia Ngin hang TMCP noi cong ty thudng xuyén cé giao dich.

- Ty gia khi danh gi4 lai tién giri ngoai té 1a ty gid mua vao ciia Ngan hang TMCP noi cong
ty mé tai khoan ngoai tg.

- Ty gid khi dénh gia lai cac khoan muc ¢ gbc ngoai té dugc phén loai la ng phai tra Ia ty
gia ban ra ciia Ngin hang TMCP noi cong ty thuong xuyén c6 giao dich.

TIEN VA CAC KHOAN TUONG DUONG TIEN

Tién la chi tiéu téng hop phan 4nh toan b sb tién hign ¢6 clia doanh nghiép tai theri diém bao
cdo, gdm tién mit tai quy cta doanh nghiép va tién giri ngan hang khong ky han dLro'c ghi nhan
va 1dp bdo cdo theo dong Vi¢t Nam (VND), phu hgp v6i quy dinh tai Luat Ké toan s6
88/2015/QH13 ngay 20/11/2015 ¢6 hiéu lyc thi hanh ké tir ngay 01/01/2017.

Céc khoan twong duong tién la cac khoan diu tu ngén han c6 thoi han thu héi khéng qua 3 thang
ké tir ngay dau tu, c6 kha ning chuven @i dé& dang thanh mot luqng tién xac dinh va khong cd
rii ro trong chuyén ddi thanh tién tai thoi diém bdo céo, phit hgp véi quy dinh ctia Chuin myc
ké toan Viét Nam s 24 - Bo céo liru chuyén tién té.

CAC KHOAN DAU TU TAI CHINH
Déu tu ndm giir dén ngay ddo han

Cac khoan ddu tur nim ‘gur dén ngay dao han bao gom céc khoan diu tu ma Cong ty co y d;nh
va kha nﬁng nim giir dén ngay déo han. Cic khmn diu tr ndm giir dén ngay dao han bao gom
cac khoan tién giri ngan hang c6 ky han (bao gbm ca cac loai tin ph:eu ky phiéu), trai phiéu, cb
phiéu ru dﬁl bén phét hanh bit bude phai mua lai tai mét thoi diém nhat dinh trong tuong lai va
cdc khoan dau tu nim gitr dén ngay ddo han khéc.
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN/HN
S$6 8A Tran Phu, phuong Ngé Quyén, Ban hanh theo Thong tu so 202/20 14/TT-BTC
thanh phd Hai Phong, Viét Nam nedy 22/12/2014 cia B Tai chinh

TIIUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP)
(Cdc thuyét minh nay la bg phin hop thanh va can dwge doc dong théi véi Bio cdo tai chinh hop nhat)

3. CAC CHINH SACH KE TOAN CHU YEU (TIEP)
3.6 CAC KHOAN PAU TU TAI CHINH (TIEP)

Céc khoan du tu nim gur dén ng'n« d4do han duge ghi nhin bit diu tir ngdy mua va dugce xédc
dinh gia trj ban dau theo gla mua va céc chi phi lién quan dén giao dich mua céc khoan déu tu.
Thu nhép lai tir cac khoan dau tu ndm giir dén ngay ddo han sau ngay mua dugc ghi nhén trén
Béo cdo két qué hoat dong kinh doanh trén co s dy thu. Lai duge hudng trirde khi Cong ty nfim
gilr dugce ghi giam trir vao g1a gbe tai thoi diém mua. Cac khoan déu tr nim giir dén ngay déo
han dugc xac dinh theo gia goc trir di di phong phai thu khoé doi.

Khi ¢6 céc bing chimg chic chin cho thay mot phin hodc toan bo khoan ,dz’iu tr ¢6 thé khong
thu hdi duge va s6 tén thit duge xde dinh mot cach déng tin cy thi tn thit dugce ghi nhn vao
chi phi tai chinh trong nam va giam tryc tiép gia trj diu tu,

Dau twr vao céng cu von cua dom vi khdc

Diu tr vao cong cu von clia don vi khic bao gdm céc khoan diu tur cong cu von nhung Cong ty
khéng c6 quyén kiém sodat, ddng kiém soat hojic ¢6 anh hudng dang ké ddi véi bén duge diu tu.

Cac khoén dau tu vao cong cu von cua don vi khic duge ghi nhin ban diu theo gia goc bao
gom gia mua hogc khoan gop von cdng cac chi pht trire tiép lién quan dén hoat dong dau tu. Co
tire va lgi nhudn cia cdc ky trude khi khodn dau tr duge mua duge hach toén giam gia trj cia
chinh khoan dau tur dé. C tirc va lqn nhuan cua cac ky sau khi khoan dau tu dLl'(]G mua duge ghi
nhén doanh thu. C6 tirc duge nhan bing ¢é phiéu chi duge theo doi s6 lugng b phiéu ting thém,
khéng ghi nhan gia trj ¢b phiéu nhén dwgc/duge ghi nhan theo ménh gia (trir cong ty nha nude
thue hi¢n theo quy dinh hién hanh cta phap ludt).

D:,r phong tdn thét cho cdc khoan diu ti vao cong ey vén clia don vi khac duge trich lap tai thoi

diém 1ap bédo cdo tai chinh hgp nhét khi cdc khoan dau tw c6 su suy giam so vdi gia gbe thi Cong
ty thyre hién trich 1p dur phong nhu sau:

- D6i véi khoan diu tu vao ¢d phiéu niém yét hojic gia tri hop ly khoén diu tu dugce xac dinh
tin cdy, vigc 1dp dy phong dya trén gia trj thj truong cia co ph1eu

- D6i véi khoan dau tu khong xdc dinh dugc gid trj hqp ly tai thoi dlem bdo cdo, dy phong
duge trich 18p véi mire trich bing chénh léch gma von gop thye té cua cﬁc bén tal don vj
khéc va von chit s& hiru thue ¢é nhan véi ty 1¢ gop von ciia Cong ty so véi tdng s vén goép
thyre té ctia cac bén tai don vi khac.

Téang, giam so dyr phong tén thit dau tu vao cong cu vén ciia don vi khéc cin phai trich 1ap tai
ngay khéa sb 1ap bao céo tai chinh hgp nhét duge ghi nhén vao chi phi tai chinh.

3.7 CAC KHOAN PHAI THU
Céc khoan ng phai thu duge trinh by theo gia tri ghi sb trir i cac khoan dy phong phai thu khé
doi.
Viéc phén loai céc khoan phai thu duge thue hién theo nguyén tic sau:

- Phai thu ctia khach hang phan dnh cac khodn phai thu mang tinh chét thuong mai phét sinh
tir giao dich ¢ tinh chit mua - bén gitta Cong ty va ngudi mua 13 don vi déc 1ap véi Céng
ty.

- Phai thu khéc phén énh cac khoan phai thu khéng c6 tinh thwong mai, khéng lién quan dén
giao dich mua - béan.
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN/HN
S6 8A Tran Phu, phuong Ngo Quyén, Ban hanh theo Thong tu sb 202/2014/TT-BTC
thanh ph6 Hai Phong. Viét Nam ngay 22/12/2014 cua B Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP) '
(Cdic thuyét minh néy la b phan hop thanh va cdn dege doe dong théi véi Bdo cdo tai chinh hopp nhit)

3. CAC CHINH SACH KE TOAN CHU YEU (TIEP)
3.7 CAC KHOAN PHAI THU (TIEP)

Du phong ng phai thu kho doi dugce Cong ty trich lép doi véi cac khoan ng phai thu da qua han
thanh todn ghl trong hop dong kinh té, ban cam két hop ddng hodic cam két ng, doanh nghiép
da doi nhiéu lan nhung van chua thu hdi duge, w¢c xac dinh thoi gian qua han cua khoan ny
phai thu dugc xéc dinh cén ¢ vao thoi gian tra ng goc theo hgp ddng mua, bén ban dau, khong
tinh dén vigc gia han ng giita céc bén; hogc d6i véi cac khoan ng phai thu chua dén han thanh
toan nhung khach ng dé 1am vao trinh trang pha san hofic dang lam thu tuc giai thé, mét tich, bo
trén va duoc hoan nhap khi thu héi duge no.

Sy tang hodc giam khoan dy phong phai thu kho doi tai ngay khoa s6 1ap béo céo tai chinh hop
nhét dugce hach toan véo chi phi quan 1y doanh nghiép.

3.8 HANG TON KHO

Hang ton kho duge xédc dinh trén co s&r gid thap hon giira gia goc va gia trj thudn cé thé thuc
hién duoc.

Gia gbc ctia hang ton kho bao gdbm céc khoan chi ph1 dé c6 duge hang ton kho ¢ dia diém va
trang thé.l hién tai, bao gdm: Gid mua, cac loai thué khong dugc hoan lai, chi phi van chuyén,
boe xép, bio quan trong qud trinh mua hang, hao hyt dinh mirc, va cic chi phi khéc ¢6 lién quan
truc uep dén viéc mua hang ton kho.

Gié trj thuin ¢6 thé thue hign dugc la gid ban wéce tinh cta hang ton kho trong ném san xudt,
kinh doanh binh thudmng trir chi phi wéc tinh dé hoan thanh va chi phi wéce tinh can thiét cho viéc
tiéu thy ching.

Coéng ty ap dung phuong phép ké khai thuong xuyén dé hach todn hang ton kho. Gid xuit cia
hang ton kho duge tinh theo phuong phap nhip trude - xudt trude

Phuong phép lap du phong giam gid hang ton kho: Dy ph(‘mg giam gia hang tdn kho dugc lap
cho timg mat hang tdn kho ¢ sy suy giam gid trj (gi4 gbe 1dn hon gia trj thun c6 thé thye hién
dugce).

Tang, giam s6 du dy phong giam gia hang ton kho can phai trich ldp tai ngay khoa sd lap bdo
céo tai chinh duge ghi nhin vao gid vén hang ban trong nim.

3.9 TAI SAN CO PINH HU'U HINH
Tai san ¢d dinh hiru hinh dwoc ghi nhan theo nguyén gid, fiuqc phan 4nh trén Bang can d6i ké
todn hop nhét theo cac chi tiéu nguyén gia, hao mon luy ké va gia tri con lai.
Nguyen gid tai san c6 dinh hiru hinh mua sdm bao gdm gid mua (tru céc khoan chiét khiu thuong
mai hogc giam gid), cdc khoan thué va céc chi phi lién quan tryc tiép dén viée dua tai san vao trang
thdi sin sang str dung.
Nguyén gia tai san ¢d dinh do cac nha thiu xdy dyng bao gbdm gia trj cong trinh hoan thanh ban
giao, cdc chi phi lién quan tryc tiép va 1¢ phi trudce ba.
Nguyén gid tai san ¢b dinh hitu hinh ty xay ch,rng hodc ty ché bao gdm gid thanh thye té cia tai
san ¢6 dinh hitu hinh ty xdy dung hoiic tu ché va chi phi lip d3t chay thi.

Déi véi cac tai san ¢b dinh di dua vao sir dung nhung chwa ¢é quyét toan chinh thirc s& dugc
tam ghi tang nguyén gid tai san c¢d dinh va trich khiu hao, khi c¢6 quyét toén chinh thirc s& diéu
chinh lai nguyén gia va khu hao twong tmg.

Cic chi ph1 phat sinh sau ghi nhan ban diu TSCP hiru hlnh dugc ghi tang nguyén gia cua tai
san khi céc chi phi nay chiic chin lam ting lgi ich kinh té trong twong lai. Céc chi phi phét sinh
khéng thoa man dmp’c didu kién trén dugc Céng ty ghi nhan vao chi phi san xuét kinh doanh
trong nam.

18



CONG TY CO PHAN CANG HAI PHONG MAU SO B0O9-DN/HN

S6 8A Tran Phu, phuong Ngd Quyén,

Ban hanh theo Thong tu s6 202/2014/TT-BTC

thanh phd Hai Phong, Viét Nam ngdy 22/12/2014 ctia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)
(Cée thuyét minh nay la bo phan hop thanh va cdn dwge doc dong thoi vai Bdo cdo tai chinh hop nhdt)

3.
3.9

3.10

3.11

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
TAI SAN CO PINH HU'U HINH (TIEP)

Tai san ¢b dinh hitu hinh duge khau hao theo phuong phép dudng thang dya trén thoi gian hiru
dung udce tinh. Ké toan TSCD hiru hinh dugce phin loai theo nhom tai san c6 cung tinh chét va
muc dich sir dung trong hoat déng san xudt kinh doanh ciia cong ty. Thai gian khau hao cuy thé
nhu sau:

Loai tai san Thai gian siv dung (ndm)
- Nha cira, vat kién tric 05 - 40
- May moéc, thiét b 05 - 20
- Phuong tién vén tai, truyén dén 06 - 20
- Thiét bi, dung cu quan ly 03-13
TAI SAN €O PINH VO HINH

Tai san cd dinh v6 hinh duge ghi nhiin theo nguyén gid, duge phan énh trén Bang can dbi ké todn
hop nhét theo cc chi tiéu nguyén gi, hao mon luy ké va gié tri con lai.

Nguyén gla tai san b dinh v hinh bao gom toan bd cac chi phi ma Cong ty phai bo ra dé co duge
tai san co dmh tinh dén thoi diém dua tai san d6 vao trang thai san sang sir dung. Chi phi lién quan
dén tai san 6 dinh v6 hinh phat sinh sau khi ghi nhin ban dau duge ghi nhén 1a chi phi san Xuat,
kinh doanh trong nam trir khi céc chi phi ndy gin llen v&i mot tai san b dinh v6 hinh cy thé va lam
tang loi ich kinh té tir cac tai san nay: Kh1 tai san c6 dinh v hinh durge ban hay thanh 1y, nguyén gia
va gid tr hao mon ldy ké duge x0a 56 va 1ai, 16 phét sinh do thanh ly duoc ghi nhén vio thu nhip
hay chi phi trong nam. Tai sin cb dinh vo hinh ctia Céng ty 12 phin mém mady vi tinh,

Chuong trinh phin mém

Chi phi lién quan dén cac chuong trinh phén mém may Unh khong phai la m§t bd phin gén két voi
phin cimg c6 lién quan duo‘c von hoa. Nguycn gla ctia phan mém mdy tinh 1a toan b cac chi phl
ma Céng ty da chi ra tinh dén thoi didm dura phin mém vao sir dung. Phan mém may tinh dugc khéu
hao theo phuong phap dudng thing tir 03 - 08 nim.

BAT DONG SAN PAU TU

Bit dong san diu tu duoc thé hién theo nguyén gia trir hao mon lity ké. Nguyén gid cia bét dong
san ddu tur 12 toan bo cac chi phi ma Cong ty phai bo ra hogc gid trj hop ly cua céc khoan duara
dé trao d6i nhiim c6 dugc bit dong san diu tu tinh dén thoi diém mua hojic xay dyng hoan thanh.

Céc chi phi lién quan dén bit dong sin dau tu phét sinh sau ghi nhan ban diu duqc ghi nhén vao
chi ph1 trir khi chi phi nay ¢6 kha ndng chéic chin lam cho bit dong san dau tu tao ra lgi ich
kinh té trong twong lai nhiéu hor. mirc hoat dong dugce danh gia ban dau thi dugc ghi ting nguyén

gia.

Bit dong san déu tu cia Cong tv duqc str dung dé cho thué va duge khiu hao theo phuong phép
dudng thang trong vong tir 10 dén 40 nam.



CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN/HN
S6 8A Trén Phu, phudng Ngo Quyén, Ban hanh theo Thong tu s6 202/2014/TT-BTC
thanh phd Hai Phong, Viét Nam ngay 22/12/2014 cia Ba Tai chinh

THUYET MINH BAO CAO TAI CHINH HOQP NHAT (TIEP)
(Cdc thuyét minh nay la bp phén hap thanh vi can duge dpe dong thoi vai Bdo edo tai chinh hop nhdt)

3. CAC CHINH SACH KE TOAN CHU YEU (TIEP)

3.12  CHIPHI XAY DUNG DO DANG

Chi phi xdy dng co ban d& dang cia Cong ty bao goém du dn Dur 4n ddu tu xdy dyng cdc bén
container s6 3, s6 4 Cang cira ngd Qudc té Hai Phong (tai khu bén cang Lach huyén), thanh phé
Hai Phong va cdc cong trinh khac 1a cic cong trinh xay dyng co ban dang trong qua trinh xdy
dung chua duge nghiém thu va dua vao str dun% tai thoi dlem khoa 5.0 1dp Béo cdo tai chinh hop
nhét. Cac tai san ndy duge ghi nhin theo gid goc. Gia goc nay bao gdém: chi phi hang hoa, dich
v phai tra cho cdc nha thau, ngudi cung cap, chi phl 1di vay ¢6 lién quan trong giai doan dau tu
va cac chi phi hgp ly khdc lién quan tryc tlep dén viéc hinh thanh tai sdn sau ndy. Céc Chl phi
ndy sé& duge chuyén sang nguycn gid tai san ¢b dinh theo gia tam tinh (néu chua cé quyét todn
dugc phé duyét) khi cac tai san dugce ban giao dwa vao sir dung.

3.13  CHIPHi TRA TRUGC

Chi phi trd trude bao gdm cac chi phi thue té da phat sinh nhung c6 lién quan dén két qua hoat
dong san xuit kinh doanh ctia nhiéu ky ké toan. Chi phi tré truéc bao gdm: c¢ong cy, dung cu da
xuit ding ch& phan bd, khoan tra trude tién thué dét va cae khoan chi phi tra trude khéc.

Cong cu dung cy: Céc cong cu dung cy did dua vio sir dung duge phén bd vio chi phi theo
phuong phap dudng thing trong thoi gian tir 1 - 3 nam.

Chi phi dit tra truée bao gom tién thué dat tra trude, ké ca cac khoan lién quan dén dit thué ma
Cong ty da nhén duge giay chimg nhin quyen sir dung dat nhung khong du diéu kién ghi nhan
tai san c¢b dinh v6 hinh theo Théng tu s6 45/2013/TT-BTC do Bo Tai chmh ban hanh ngay
25/04/2013 huémg din ché do quan Iy, sir dung va trich khiu hao tai san cé dinh va cac chi phi
phat sinh khéc lién quan dén viée dam bao cho viée sir dung dit thué. Céc chi phi nay dugc ghi
nhin vao bao cdo két qua kinh doanh hgp nhat theo phuong phép durdmg thing dura trén thai han
ctia hop dong thué dit.

Chi phi tra truéc khac bao gdm Phi bao hiém duge phan bé theo hop ddng bao hiém va chi phi
stra chira tai san, chi phi trd truée khac duge phén bo theo phuong phép dudmg thiing trong thoi
gian tir 01 dén 03 nim.

3.14 NQ PHAITRA

No phai tra 1a cic khoan phai thanh toén cho nha cung cép va cac d6i tugng khac. Ng phai tra
bao gom cac khoan phai trd ngudi ban va phai trd khac. N¢ phéi tra khong ghi nhan thip hon
nghia vy phai thanh toén.

Viéc phén loai cdc khodn ng phai tra duge thye hién theo nguyén tic sau:

- Phai trd ngudri ban gdm céc khoan phai tra mang tinh chit thuong mai phat sinh tir giao dich
mua hang hoéa, dich vy, tai san va ngudi ban la don vj doc ldp véi ngudi mua, gdm ca cée
khoan phai tra giira cng ty me va cong ty con, cong ty lién doanh, lién két;

- Phai tra khac gdbm cac khoan phai tra khéng ¢ tinh thuong mai, khéng lién quan dén giao
dich mua, ban, cung cép hang héa dich vy.

Céc khoin phai tra duge theo doi chi tiét theo tirmg ddi tugng va ky han phai tra.

3.15  CHI PHi PHAI TRA

Chi phi phai trd cia Cong ty bao gdm cac khoan phai tra cho hang hoéa dich vu da nhin dugc tir
ngudi ban hojc di duge cung ¢ip cho ngudi mua trong nim béo c4o nhung thuc té chua chi tra
do chua ¢6 héa don hogc chua dii hd so, tai ligu ké todn va cic khoan phai tra khac nhu chi phi
lai tién vay phai tra... dugc ghi nhén vao chi phi san xuat, kinh doanh cta ky bdo céo.

Vige ghi nhin céc khoan chi phi phai tra vao chi phi san xuét, kinh doanh trong nim dwgc thye
hién theo nguyén tic phu hop gilra doanh thu va chi phi phét sinh trong nam. Cac khodn chi phi
phai tra sé du'(rc quyét todn véi sé chi phi thuc té phét sinh. S6 chénh 1¢ch gitra s6 trich trude va
chi phi thyc té dugc hoan nhép.
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CONG TY CO PHAN CANG HAI PHONG MAU SO BO9-DN/HN
So 8A Tran Phu, phudng Ngb Quyen, Ban hanh theo Thong tu s6 202/2014/TT-BTC
thanh phd Hai Phong, Viét Nam ngay 22/12/2014 ciia B§ Tai chinh
THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP) ,

(Ciic thuyét minh nay la bg phdn hgp thanh va can dwge doc dong thoi voi Bdo cdo tai chinh hgp nhat)

3. CAC CHINH SACH KE TOAN CHU YEU (TIEP)

3.16 VAY VANQ THUE TAI CHINH

Céc khoan vay dugc ghi nhan trén co so cac chimg tir ngan hang, chc khé wde va cic hop dong
vay. Céc khoan vay, ng thué tai chinh duge theo doi theo timg doi tugng, ky han, nguyén t¢.

3.17 CHIPHI b1 VAY

Chi phi di vay bao gdm ldi tién vay va cc chi phi khdc pht sinh lién quan trye tiép dén céc
khoan vay. Chi phi di vay dugc ghi nhdn vao chi phi san xuét, kinh doanh trong nam khi phét
sinh, trir khi duge vén hod theo quy dinh ciia Chuin myc ké toan “Chi phi di vay”. Theo d¢, chi
phi di vay lién quan tryc tiép dén viéc mua, dau tur xily dyng hodc san xuat nhimg tai san can
mot thoi gian tuong ddi dai dé hoan thanh dua vao sir dung hodc kinh doanh duge cong vao
nguyén gia tai san cho dén khi tai san d6 duge dua vao sir dung hofic kinh doanh. Céc khoén
thu nhap phat sinh tir viéc dAu tu tam thoi céc khoan vay dugce ghi giam nguyén gid tai san ¢6
lién quan. Dbi véi khoan vay riéng phuc vu viée xdy dung tai san ¢b dinh, bat dong san dau tu,
lai vay duge vén hoa ké ca khi thoi gian xdy dung dudi 12 thing.

P&i véi cic khodn vén vay chung trong dé si dung cho mye dich déu tu xdy dyng hofic sin Xudt
{ai san d& dang thi chi phi di vay vén héa duge xéc dinh theo ty 1 vén hoa dbi voi chi phi liy
ké binh quén gia quyén phat sinh cho viée diu tu xdy dyng co ban hofic san xuat tai san d6. Ty
1é vén hoa duge tinh theo ty 1¢ 14i sudt binh quan gia quyén cta cdc khoan vay chua tra trong
nam, ngoai trir cdc khoan vay riéng bi¢t phuc vu cho muc dich hinh thanh mdt tai san cu thé.

3.18 DOANH THU CHUA THY'C HIEN

Doanh thu chua thyc hién gdm doanh thu nhén trude: S6 tién khach hang tré truée cho mdt hogie
nhiéu ky ké todn vé cung cép dich vy. Cong ty ghi nhin theo nghia vy ma Cong ty s€ phai thyc
hién trong twong lai.

Phuong phap phén bd doanh thu chura thye hi¢n: Phan bd déu trong niam theo thai han quy dinh.
3.19 VONCHUSOHUU

Vén gop cita chi s& hiru duge ghi nhan theo s6 vén thyc té da gop ciia cée cb dong.

Vén khéc ciia chil s& hitu duge hinh thanh do bd sung tir két qua hoat dong kinh doanh, dénh
gia lai tai san va gia tri con lai gitta gia tri hop ly ctia cac tai san dugc tang, biéu, tai trg sau khi
trir di cdc khoan thué phai nop (néu c6) lién quan den céc tai san nay.

Chénh léch dénh gia lai tai san duge phan énh trong céc truong hop: Khi ¢6 quyét dinh ciia Nha
nuée vé danh gid lai tai san, khi thyce hién b phén héa doanh nghi¢p Nha nuéc, va céc truomg
hop khac theo quy dinh cua phép ludt.

Loi nhudn sau thué chua phan phéi 1 s8 lgi nhugin (1ai hojc 15) tir hoat dong cua doanh nghi¢p
sau khi trir chi phi thué TNDN ciia ndm nay va céc khodn diéu chinh do ap dung hdi t6 do thay
i chinh sach ké toan va diéu chinh hdi t6 do sai s6t trong yéu ciia cdc ndm trude.

Loi nhuén sau thué thu nhiap doanh nghig¢p dugce phan phéi cho céc ¢ dong sau khi da trich lap
cac quy theo Diéu 1é ctia Cong ty ciing nhu céc quy dinh ctua phap luit va di dugc Pai hoi déng
¢6 dong phé duyét.

Viée phan phéi 1gi nhugn cho céc ¢d dong duge cin nhéc dén cac khoan muc phi tién t¢ nim

trong lgi nhun sau thué chua phan phdi ¢6 thé anh huong dén ludng tién va kha niing chi trd ¢o

tire nhu 1ai do danh gia lai tai sain mang di gop von, 1di do danh gié lai cac khoan muc tién té,
céc cong cu tai chinh 1a cac khoan myc phi tién t¢ khéc.
Cb tire phai tra cho céc cb dong duge ghi nhn 14 khoan phai tré trén Bang Cén dbi ké toan clia

Cong ty sau khi ¢6 thong béo chia ¢cb tirc ciia Hoi dong Quan tri va thong bdo ngay chét quyén
nhén co tic ctia Cong ty.
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CONG TY CO PHAN CANG HAI PHONG MAU SO BO9-DN/HN
S6 8A Trén Phu, phuomg Ngb Quyén, Ban hanh theo Théng tu s6 202/201 4/TT-BTC
thanh phé Hai Phong, Viét Nam ngiy 22/12/2014 cuia B G Tai chinh

THUYET MINH BAO CAO TAI CHINH HOQP NHAT (TIEP)
(Cdcth zwer minh nay la b phdn hop thanh va cén dlrp‘c doc dong thoi véi Béo cdo tai chinh hop nhdr )

3.
3.20

3.21

3.22

CAC CHINH SACH KE TOAN CHU YEU (TIEP)
GHINHAN DOANH THU, THU NHAP

Doanh thu ctia Cong ty bao gdm doanh thu cung ¢ip dich vu boe xép, lwu kho bai, lai dit, hd
tro, kiém dém, giao nhdn, cin hang va dich vy khac.

Doanh thu cung cdp dich vu

Doanh thu ctia giao dich vé cung cip dich vu duge ghi nhin khi két qua cua giao dich dé dwoc
xdc dinh mt céch déng tin ciiy. Trucmg hop giao dich vé cung cp dich vy lién quan dén nhiéu
ky thi doanh thu duge ghi nhén trong nam theo két (:11,:'1 phén cong viéc da hoan than h tai ngay
khoa s6 1ap Béo cdo tai Lh:nh hop nhit ctia ky d6. Két qua ctia giao dich cung cp dich vu duge
xéc dinh khi thoa man tit ca bon (4) diéu kién sau:

e Doanh thu dugc xdc dinh tuong d6i chiic chin; Khi hop ddng qui djnh ngudi mua duge
quyén tra lai dich vu da mua theo nhlmg diéu kién cu thé, doanh thu chi dugc ghi nhén khi
nhig diéu kién cu thé d6 khong cén ton tai va ngudi mua khong duge quyén tra lai dich
vu da cung chp;

e C6 kha ning thu duge lgi ich kinh té tir giao djch cung cip dich vu d6;

e Xdc dinh dugc phﬁn cong viéc dd hoan thanh tai ngay khoa sd 1ap Béo céo tai chinh hop
nhét; va

Xic dinh dugc chi phi phét sinh cho giao dich va chi phi dé hoan thanh giao dich cung cép
dich vu d6.

Doanh thu hoat djng tai chinh

Lai tir céic khoan diu tu dai han duge wée tinh va ghi nhan quyén nhin céc khoan lai tir cac
Cong ty nhan dau tu duge xédc lap.

Lai tién giri ngdn hang dugce ghl nhéin dya tren thong béo hang ky cta ngin hang, 1ai cho vay
dwoc ghi nhén trén co s¢ thoi gian va 1ai sudt thue té timg ky.

Cé tire va lgi nhudn dwgce chia

Cb tirc va loi nhuan dugce chia duge ghi nhin khi Cong ty dugce nhin quyén cb tuc hoic lqn
nhudn tir viéc gop von. Cé tirc nhin duge bﬁng cb phiéu chi dugc theo ddi theo s& Iugng cb
phiéu tiang thém, khéng duge ghi nhiin gia tri ¢ phiéu nhan dugc.

CHI PHI TAI CHINH

Chi phi tai chinh duge ghi nhn trong Béo cdo két qua hoat dong kinh doanh hgp nhét 1a tong chi
phi tai chinh phat sinh trong nam, khong bu trir vdi doanh thu hoat déng tai chinh, bao g&m chi phi
1ai vay, chénh léch ty gia...

THUE VA CAC KHOAN PHAI NQP NHA NUGC

Thué gid tri gia tang (VAT)
Doanh nghiép ap dung viéc ké khai, tinh thué GTGT theo huéng din ctia ludt thué hién hanh.

Thué thu nhdp doanh nghiép

Thué thu nhap doanh nghiép (néu c6) thé hién tong gia tri ciia s6 thué phai tra hién tai va sd thué
hodn lai.
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CONG TY CO PHAN CANG HAI PHONG MAU SO BO9-DN/HN
S6 8A Tran Phu, phudmg Ngd Quyén, Ban hanh theo Théng tur s6 202/201 4/TT-BTC
thanh pho Héai Phong, Viét Nam negay 22/12/2014 ctia BS Tai chinh
THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP) ,

(Cdc thuyét minh nay la bé phdn hop thanh va can dwge doc dong thoi vai Béo cdo tai chinh hgp nhat)

3. CAC CHINH SACH KE TOAN CHU YEU (TIEP)

322  THUE VA CAC KHOAN PHAI NQP NHA NUGC (TIEP)

Sé thué hién tai phai tra dugc tinh dua trén thu nhép chiu thué trong nam. Thu nhap chiju thué
khac véi loi nhuan thuan duge trinh bay trén Bdo céo Két qua hoat dong kinh doanh vi khong
bao gbém céc khoan thu nhép hay chi phi tinh thué hodic duge khiu trir trong cac nim Khac (bao
gdm ca 16 mang sang, néu c6) va ngodi ra khong bao gdm cdc chi tiéu khong chju thué hofic
khong duge khau trir.

Thué thu nhap doanh nghiép duge tinh theo thué sufit ¢6 hiéu lyc tai ngay két thic nién o ké
todn 12 20% tinh trén thu nhdp chju thue.

Thué thu nhap hoan lai duge tinh trén cdc khoan chénh léch gitra gid tri ghi sO clla céc khoan
muc tai san hodc cong ng trén Bang Can déi ké toan hop nhit va co sé tinh thué thu nhip. Thué
thu nhép hoan lai dugc ké toan theo phuong phép dya trén Bang Can dbi ké toan hgp nhit. Thué
thu nhap hodn lai phai tra phai dugc ghi nhén cho tt ca cc khoan chénh I¢ch tam thoi con tai
sin thué thu nhip hodn lai chi duge ghi nhan khi chic chdn c6 di lgi nhun tinh thué trong
twong lai dé khéu trir cac khoan chénh léch giira gid trj ghi sb va co s& tinh thué thu nhip cta
céic khoan muc tai san hogc cong ng trén Bdo cdo tai chinh hop nhat.

Thué thu nhip hodn lai duge xéc dinh theo thué suit dy tinh s& 4p dung cho nim tai san dugc
thu hbi hay ng phai tra dugc thanh toén. Thué thu nhdp hoin lai dugc ghi nhan lai, 16 trir trudng
hgp khoan thué d6 cé lién quan dén cac khoan muc dugc ghi thang vao von chii so hiru, Trong
truong hop do, thué thu nhip hodn lai cling dugc ghi thiing vao v6n chu s& hitu,

Tai san thué thu nhap hoin lai va ng thué thu nhp hodn lai phai tra dugc bu trir khi Cong ty co
quyén hop phap dé b trir gitra tai san thué thu nhip hién hanh véi thué thu nhép hién hanh phai
ndp va khi cdc tai san thué thu nhdp hodn lai va ng thué thu nhip hoin lai phai tra lién quan t&i
thué thu nhap doanh nghiép dugc quan 1y boi ciing mét co quan thué va Cong ty ¢é dyr dinh
thanh todn thué thu nhdp hién hanh trén co s thudn,

Viée xéc dinh thué thu nhdp ciia Cong ty ciin ¢ir vao cde quy dinh hién hanh vé thué. Tuy nhién,
nhiing quy dinh nay thay doi theo timg thai ky va vige xdc dinh sau cling vé thué thu nhip doanh
nghiép tly thude vao két qua kiem tra ciia co quan thué c6 thim quyén.

Thué khdc

Céc loai thué, phi khac doanh nghiép thye hién ké khai va np cho co quan thué dia phuong
theo cac ludt thue hién hanh tai Viét Nam.

3.23  BEN LIEN QUAN

Ciéc bén duge coi 1 lién quan néu mot bén c6 kha ning kiém soét hogic c6 anh hudng déng ké
dbi v&i bén kia trong viée ra quyét dinh cée chinh sach tai chinh va hoat dong. Bén lién quan
bao gom:

e Nhitng doanh nghiép co quyén kiém soat, hoic bj kiém soat truc tiép hodc gian tiép thong
qua mét hodic nhiéu bén trung gian, hojc dudi quyén bj kiém soat chung véi Cong ty gbm
Cong ty me, cdc cong ty con ciing Tép doan, cac bén lién doanh, co s& kinh doanh dugce
ddng kiém soét, cic cong ty lién két.

¢ Céc cd nhin c6 quyén tryrc tiép hoiic gian tiép biéu quyét & céc doanh nghiép Béo cdo din
dén c6 anh huong dang ké t&i doanh nghiép ndy, cic nhan vién quén 1y chit chét c6 quyén va
trach nhigm vé viée 1ap ké hoach, quan 1y va kiém sodt céc hoat dong ctia Cong ty ké ca céc
thanh vién mét thiét trong gia dinh ctia cdc ¢ nhan nay.

* Céc doanh nghiép do céc ca nhén duoc néu trén ndm tryc tiép hodc gidn tiép quyén biéu
quyét hodic ngudi d6 ¢6 thé c6 dnh hudng déng ké t6i doanh nghiép.

Khi xem xét timg mdi quan h¢ ctia cac bén lién quan, ban chét ciia mdi quan hé dugc chii ¥ t6i

chir khong phai chi hinh thire phép 1y ctia céc quan h¢ do. Theo d6, tit ca céc giao dich va s6 du

vi bén lién quan dugc trinh bay tai cdc thuyét minh dudi day.
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CONG TY CO PHAN CANG HAI PHONG
S6 8A 'I'r_én Phii, phudng Ngbé Quyeén,
thanh pho Hai Phong, Viét Nam

MAU SO BO9-DN/HN
Ban hanh theo Thong tur s6 202/2014/TT-BTC

ngdy 22/12/2014 cia BS Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)
(Cdc thuyét minh néy la b phin hop thanh va cén diege dopc dong thoi véi Bdo edo tai chinh hop nhat)

4. TIEN VA CAC KHOAN TUONG BUONG TIEN

- Tién mat
- Tién giri ngin hang khong ky han
- Céc khoan twong duong tién (*)

Cong

31/12/2025 01/01/2025
VND VND
493.778.025 332.943.223

187.696.426.771
202.100.000.000

109.629.211.358
384.000.000.000

390.290.204.796

493.962.154.581

(*) Tai ngay 31/12/2025, twong dwong tién 1a céc khoan tién giri c6 ky han tir khéng qua 03
thang duoc giri tai cde Ngan Hang TMCP véi 1ai sudt tir 4,0%/nam dén 4,75%/nim.
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MAU SO B09-DN/HN

CONG TY CO PHAN CANG HAI PHONG
Ban hanh theo Théng tir s6 202/2014/TT-BTC ngay 22/12/2014 cia Bé Tai chinh

S6 8A Tran Ph, phuémg Ngé Quyén, thanh phb Hai Phong, Viét Nam

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP) '
(Cdc thuyét minh nay li b phdn hop thanh va can dwge doc dong thoi véi Béo cdo tai chinh hop nhit)

5. CAC KHOAN DAU TU TAI CHINH

Céc khoan déu tur tai chinh ciia Cong ty bao gdm ddu tur nim giir dén ngay d4o han va diu tw gép vén vao don vi khéc. Thong tin vé cic khoan dau tu tai

chinh ctia Cong ty nhur sau:

5.1 PAU TU NAM GIU PEN NGAY PAO HAN

31/12/2025 01/01/2025
Gia gbc Gia tri ghi s6 Gid goc Gi4 tri ghi s
VND VND VND VND

Ngin han
+ Tién giri ¢6 ky han (¥)
Dai han

1.551.332.737.502
1.551.332.737.502

1.551.332.737.502
1.551.332.737.502

1.345.188.737.502
1.345.188.737.502

1.345.188.737.502
1.345.188.737.502

Cong

1.551.332.737.502

1.551.332.737.502

1.345.188.737.502

1.345.188.737.502

(*) Tai ngay 31/12/2025, céc khoan tién giri ¢6 ky han tir 06 thang dén 12 thang giri tai cdc Ngan Hang TMCP véi lai suat tir 4,8%/nim dén 7,6%/nam.

5.2 PAU TU GOP VON VAO DON VI KHAC

31/12/2025 01/01/2025
Gia gbe Dir phong Gia tri hop Iy Gia gbe D phong Gia tri hop Iy
VND VND VND VND VND VND
+ Cong ty CP VIMC Logistics 2.181.131.012 (501.131.012) * 2.181.131.012  (141.131.012) *)

2.181.131.012 (141.131.012)

Céng 2.181.131.012 (501.131.012)

(*) Tai thoi diém 31/12/2025, Cong ty chua xdc dinh gié tri hgp ly cia cac khoan dau tr gop von nay daé thuyet minh trong Bdo céo tai chinh hop nhit bai vi
chudn muc Ké toan Viét Nam, Ché d¢ ké toan Doanh nghiép Viét Nam hi¢én khong c6 hudng dén vé cach tinh gia trj hop Iy sir dung céc k¥ thuat dinh gia. Gia
tri hop 1y ciia cdc khoan dau tu nay c6 thé khac véi gia tri ghi sd cia ching.
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Tran Pha, phudng Ngé Quyén, thanh phé Hai Phong, Viét Nam

3 MAU SO B09-DN/HN
Ban hanh theo Théng tu s 202/2014/TT-BTC ngay 22/12/2014 ciia B Tai chinh

THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP)
(Cdc thuyét minh nay la by phdn hop thanh va can dugc doc déng thoi véi Bdo cdo tai chinh hop nhat)

5. CAC KHOAN PAU TU TAI CHINH (TIEP)

53 PAU TU VAO CONG TY LIEN KET

+ Cong ty CP Van tai Container
Déng D6 - Cang Hai Phong (1)

+ Cong ty CP Vinalines Dong Bic
(2

+ Cang ty CP Logistics Cang Sai
Gon

+ Céng ty CP Diu tu va thuong
mai hang hai Hai Phong

+ Céng ty CP Déiu tu phét trién
dich vu Cang Hai Phéng

+ Cong ty CP HPH Logistics

+ Céng ty TNHH KM Cargo

Services Hai Phong

+ Céng ty TNHH Tiép vén SITC -
Dinh Vii

+ Céng ty TNHH Smart Logistics
Service (Hai Phong) (3)

+ Céng ty TNHH Cang Quéc té
TIL Hai Phong (4)

Cong

31/12/2025 01/01/2025
Gia gbc Phin chia Gia tri theo Gia gbe Phén chia Gia tri theo
14i/15 trong phwong phip 14i/16 trong phwong phip
cong ty lién két von chii s& hiru cong ty lién két von chii s& hiru
VND VND VND VND VND VND
6.300.000.000 (6.300.000.000) - 6.300.000.000 (6.300.000.000) -
5.518.034.429 (5.518.034.429) - 5.518.034.429 (5.518.034.429) -
3.000.000.000 (2.458.354.779) 541.645.221 3.000.000.000  (372.484.959) 2.627.515.041

25.289.203.035

31.440.000.000

11.596.000.000
12.528.000.000

103.027.411.229

86.676.000.000

990.093.997.089

333.296.347

3.138.028.522

3.750.710.801
12.333.836.361

67.633.687.645

(2.242.558.539)

14.738.159.907

25.622.499.382

34.578.028.522

15.346.710.801
24.861.836.361

170.661.098.874

84.433.441.461

1.004.832.156.996

25.289.203.035

31.440.000.000

11.596.000.000
12.528.000.000

103.027.411.229

35.534.800.000

(3.606.134.941)

(1.682.969.438)

3.304.653.069
11.251.148.807

81.821.735.074

(39.637.076)

21.683.068.094

29.757.030.562

14.900.653.069
23.779.148.807

184.849.146.303

35.495.162.924

1.275.468.645.782

85.408.771.836

1.360.877.417.618

234.233.448.693

78.858.276.107

313.091.724.800
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CONG TY CO PHAN CANG HAI PHONG , MAU SO B09-DN/HN
S6 8A Trin Phi, phuéng Ngé Quyén, thanh phd Hai Phong, Viét Nam Ban hanh theo Thong tr s6 202/2014/TT-BTC ngay 22/12/2014 ctia BS Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)
(Cdc thuyét minh nay la by phdn hgp thanh va can dwgce doc dong thoi véi Bdo cdo tai chinh hop nhdt)

5.

5.3

CAC KHOAN DAU TU TAI CHINH (TIEP)
PAU TU VAO CONG TY LIEN KET (TIEP)

(1) Cong ty da tam ngirng hoat dong tir nam 2018.
(2) Cong ty da tam ngimg hoat dong tir nim 2014 nhung chira hoan thanh thi tuc déng ma s6 thué.

(3) Khoin dau tr theo Hop dong hop tac lién doanh s6 01/HDHTKD véi SITC (HK) Limited va Céng ty TNHH Tlep van SITC - Dinh Vi vé viée gop
von thanh lap Cong ty TNHH Smart Logistics Service (Hai Phong) chuyén kinh doanh kho bai va cac dich vu hau can tai huyén Cat Hai, thanh pho
Hai Phong (nay la dic khu Cét Hai, thanh ph6 Hai Phong) vai tong mirc dau tir 20.000.000 USD (Hai muoi triéu dé la My), trong d6 Cong ty gép
4.000.000 USD (Bén tri¢u d6 la M¥), twong img 20% vén Piéu 1&. Tai thoi diém 31/12/2025, Céng ty da thuc hién 03 lan g6p von véi tong sO tién
3.400.000 USD (Ba tri¢u bon tram nghm doé la My).

(4) Khoan diu tur theo Thoa thudn thanh vién ngay 02/05/2024 giira Cong ty C6 phén Cang Hai Phong va Cong ty Global Terminal Limited S. ARL vé
viéc g6p von thanh lap Cong ty TN"HH Cang Quéc té TIL Hai Phong, trong d6 ty 1¢ von gbp clia Cong ty 12 51%, hai bén ¢c6 quyén twong duong
nhau trong vi€c quyét dinh céc van dé quan trong ctia Cong ty TNHH Cang Qudc té TIL Hai Phong. Tai thoi diém 31/12/2025, Cong ty da thue hién

g6p 12 990.093.997.089 déng, trong d6 gop béng tién la 1.314.929.805 dong.
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Tran Phu, phuémg Ngb Quyén, thanh phé Hai Phong, Viét Nam

MAU SO B09-DN/HN

Ban hanh theo Théng fir s6 202/2014/TT-BTC ngay 22/12/2014 ciia B Tai chinh

THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP)

(Cdc thuyét minh nay la b phén hop thanh va cdn dwge doc dong thai véi Bdo cdo tai chinh hop nhdt)

6.

PHAI THU CUA KHACH HANG

Ngi"m han

Phai thu cic bén lién quan

Céng ty TNHH Tiép Van SITC - Dinh Vii

- Cong ty CP HPH Logistic

- Céng ty CP Vin tii Container DPong D6 - Cang Hai Phong
- Coéng ty CP Van tai bién Viét Nam (Vosco)

- Congty CP Cang VIMC Dinh Vii

- Cong ty CP Dai ly Hang hai Viét Nam

- Cong ty CP Vinalines Dong Bic

- Codng ty CP Van tai container VIMC

- Congty TNHH Cang Quéc té TIL Cang Hai Phong
Phai thu cdc khdch hang khdc

- Ocean Network Express Pte., Ltd

- Maersk Lines A/S

Céng ty TNHH Pai Iy va Mbi gidi Van tai bién Qudc té
SITC Container Lines Co., Ltd

Cac khach hang khac

b) Dai han
Cong

31/12/2025 01/01/2025

Gia tri Dw phong Gia tri Du phong

VND VND VND VND
260.234.096.808 (38.461.443.585) 295.747.062.611 (36.900.196.733)
14.255.848.290 (4.163.331.474) 16.258.110.388 (4.054.540.370)

544.599.234
52.734.332
3.713.511.896

1.494.834.145
449.819.578
13.357.440
7.986.991.665
245.978.248.518
7.611.003.218
19.150.108.288
7.911.691.223
31.175.891.730
180.129.554.059

(3.713.511.896)

(449.819.578)

(34.298.112.111)

(34.298.112.111)

276.573.960
4.543.659.314
3.608.326.813
5.303.015.973
1.456.258.245

453.895.026

446.213.557

170.167.500

279.488.952.223
15.303.393.420
26.535.437.574
22.791.479.274
38.657.905.546
176.200.736.409

(3.608.326.813)

(446.213.557)

(32.845.656.363)

(32.845.656.363)

260.234.096.808

(38.461.443.585)

295.747.062.611

(36.900.196.733)
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CONG TY CO PHAN CANG HAI PHONG
So 8A Tran Phu, phudng Ngé Quyén, thanh ph6 Hai Phong, Viét Nam

MAU SO B09-DN/HN

Ban hanh theo Théng tr s6 202/2014/TT-BTC ngay 22/12/2014 ctia B) Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)

(Céc thuyét minh nay la bg phdn hop thanh va cdn duge doc dong thoi véi Bdo cdo tai chink hop nhdt)

7. TRA TRUGC CHO NGUOI BAN

a) Ngfm han

Tra trude cho cdc bén lién quan

- Chinhanh Céng ty CP Tu vin Xay dung Céng trinh hang
hai tai Hai Phong

Tra truede cho nguwoi bdn khdc

- Mitsui E&S Co., Ltd

Céng ty CP Tu van va Xay dung Phi Xudn

Tbng Céng ty Séng Thu

Céng ty CP MIFU

Céng ty CP Tu van Pu trr va Xay lap Binh Minh

- Céc nha cung cip khac

b) Dai han

Cong

]

31/12/2025 01/01/2025

Gi4 tri Du phong Gia tri Du phong

VND VND VND VND
81.010.186.734 (278.291.766) 391.899.673.934 (74.002.500)
362.367.680 - - -
362.367.680 - - -

80.647.819.054

11.703.000.000

47.121.457.607
21.823.361.447

(278.291.766)

(278.291.766)

391.899.673.934
108.086.362.479
99.860.088.449
41.631.415.631

32.187.300.000
7.215.000.000

102.919.307.375

(74.002.500)

(74.002.500)

81.010.186.734

(278.291.766)

391.899.673.934

(74.002.500)
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CONG TY CO PHAN CANG HAI PHONG , . MAU SO B09-DN/HN
S6 8A Trin Phi, phuong Ngé Quyén, thinh phé Hai Phong, Viét Nam Ban hanh theo Théng tr s6 202/2014/TT-BTC ngay 22/12/2014 ciia B Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)
(Céc thuyét minh nay la bg phdn hop thanh va can dwgce doc dong thoi véi Bdo cdo tai chinh hop nhat)

8.

PHAI THU KHAC
31/12/2025 01/01/2025
Gia tri Du phong Gia tri Dur phong
VND VND VND VND
a) Ngiin han 351.351.157.443 (400.244.361) 322.791.576.255 (364.090.600)
- Phai thu vé ¢d tirc va lpi nhudn dugce chia 30.511.419.254 - 36.035.651.480 -
- Phai thu vé ai tién giri, tién cho vay 18.927.778.338 ' . 21.697.851.746 -
- Tam tng 432.954.687 - 667.773.000 -
- Ky cuge, ky quy (1) 44.245.575.000 = 43.420.000.000 «
- Phai thu gi trj dich vu cung cp chua phét hanh héa don 19.006.973.807 - 9.501.484.047 .
- Kbiu hao va lai vay dbi voi tai san cdu sé 4, s6 5 bai 194.218.263.761 - 194.218.263.761 -

container Chua V& (2)

- Phai thu khac 44.008.192.596 (400.244.361) 17.250.552.221 (364.090.600)
b) Dai han 51.986.000 - 92.986.000 5
- Phai thu ngudi lao ddng vé bdi thumng ton that 51.986.000 L 92.986.000 a
Céng 351.403.143.443 (400.244.361)  322.884.562.255 (364.090.600)

(1) Day la céc khoan tién_ glri c6 ky han tir 12 dén 13 thang giri tai Ngan hang TMCP Hang hai Viét Nam — Chi nhanh Hai Phong véi lai suat tir 5,5 dén
5,8%/nam, dung dé cim cd, bio lanh cho c4c nghia vu clia Cong ty tai cAc Ngin hang nay.

(2) Dy la khoan tién d& np vio ngan sich Nha nu6c ddi véi chi phi khdu hao va Iai vay trong giai doan tir ndm 2014 dén 31/12/2018 ciia ciu cang s6
4, s6 5 Bén cang Chua V&. S6 tién nay dugc ndp vao ngin sich theo yéu cdu ctia B Tai chinh tai vin ban so0 3910/BTC-TTr ngay 03/04/2020.

(Xem thém thong tin tai Thuyét minh s6 37.1)

30

e NN T NN



CONG TY CO PHAN CANG HAI PHONG

S6 8A Trin Phi, phuéng Ngd Quyén, thanh phd Hai Phong, Viét Nam

MAU SO B09-DN/HN
Ban hanh theo Théng tur s6 202/2014/TT-BTC ngay 22/12/2014 ctia B Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)
(Céc thuyét minh nay la bg phdn hop thanh va can duge doc dong thoi véi Bdo cdo tai chinh hop nhat)

9. NQ XAU

Céc khodn phai thu qua han thanh todn

- Céngty TNHH MTV Vin tai bién Nam Triéu

- Céng ty TNHH MTV Vian tii Vién duong
Vinashin

- Céngty CP Déu tr Thuong mai va Vin tai
Thanh Trang

- Cong ty CP Vin tii Container Béng D6 Cang
Hai Phong

- Cac dbi tugng khéc

Cong

10. HANG TON KHO

- Nguyén liéu, vit liéu

- Cong cy, dung cu

- Chi phi san xuit kinh doanh d¢ dang
- Hang héa

Céng

31/12/2025 01/01/2025

Gis gbe Gia tri Du phong Gia gbe Gid tri Dur phong
¢6 thé thu hdi ¢6 thé thu hdi

VND _VND VND VND VND VND

9.930.305.723
6.628.866.818

5.050.795.970

3.713.511.896

16.173.998.628

[

2.357.499.323

9.930.305.723
6.628.866.818

5.050.795.970

3.713.511.896

13.816.499.305

9.930.305.723
6.628.866.818

5.032.987.190

3.608.326.813

13.906.921.081

1.739.516.792

9.930.305.723
6.628.866.818

5.032.987.190

3.608.326.813

12.167.404.289

41.497.479.035

2.357.499.323

39.139.979.712

39.107.407.625

1.739.516.792

37.367.890.833

31/12/2025 01/01/2025
Gia gbe D phong Gia gbe Dir phong
VND VND VND VND

103.126.039.002
17.228.482.716
252.630.000
6.825.905.027

- 96.362.005.991
- 18.781.627.667

681.699.995

127.433.056.745

- 115.825.333.653
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN/HN
S6 8A Trén Phu, phuong Ngo Quyén, Ban hanh theo Théng tur s6 202/20 14/TT-BTC
thanh phé Hai Phong, Viét Nam ngay 22/12/2014 cua B § Tai chinh
THUYET MINH BAO CAO TAI CHINH HGP NHAT (TIEP) )

(Cdc thuyét minh nay la bg phdn hop thanh va cén dwge doc dong théi véi Bdo cdo tai chinh hop nhat)

11. TAI SAN DO DANG DAI HAN

31/12/2025 01/01/2025
VND VND
Chi phi xay dyng co bin dé dang dai han 1.292.106.498.642  3.161.207.713.345

- Du 4n ddu tr xdy dyng cac bén container s6  1.183.973.593.202  3.154.812.152.209
3, sb 4 Cang cira ngd Qudc té Hai Phong (tai
khu bén cang Lach huyén), thanh phé Hai

Phong (*)
- Dy an dong méi tau lai AZIMUTH 91.192.271.637 840.417.508
- Cac cong trinh khac 16.940.633.803 5.555.143.628
Cong 1.292.106.498.642 3.161.207.713.345

(*) Théng tin Dy én ddu tu xiy dyng cic bén container s6 3, s6 4 Cang cira ngd Qudc té Hai
Phong (tai khu bén cang Lach Huyén), thanh pho Hai Phong:

- Chii du tw: Cong ty C6 phin Cang Hai Phong;

- Myc dich xdy dung: Dép (mg tién do thuc hién cac dy dn diu tu xdy dyng, phat trién két cau
ha ting kinh té, x4 hdi cta thanh phd Hai Phong;

- Dia diém xdy dymg: Khu bén Cing Lach Huyén thuéc Khu kinh té Pinh Vi - Cat Hai, Huyén
Cét Hai, Thanh phdé Hai Phong;

- Téng mirc dau tu: 6.946 ty VND;

- Thosi gian bit diu trién khai va thii gian dy kién hoan thanh: tir nam 2020 dén nam 2025.

- Ngudn vén diu tu: Dy kién vén vay 55%, von chii s& hitu 45%;

- Quy m6 ciia dyr 4n: Xy dung 02 bén cho tau dén 100.000DWT (gin 8.000 teus) véi téng chiéu
dai 750m, rong S0m, Bén sa lan, dich vu véi tong chiéu dai 250m (gdm ci 50m bé rong ctia bén
chinh), rong 15m cho ¢& tau dén 3.600 DWT (gan 160 teus); Keé bao vé bo; He thong bii chira
hang, dudng giao thong, céc cdng trinh phu trg va ha ting k¥ thudt, thiét bi dong bd (déap tng
san lwong hang hoa thong qua 1,0 - 1,1 triéu teus/nim) trén di¢n tich 47ha; Cic thiet bj chinh
phuc vu khai théc: 06 cAn truc STS trén bén chinh; 24 RTG:; 02 xe ning RSD; 01 xe nang rong;
50 diu kéo + ro-mode; 01 cdu truc xurdng sira chira, 08 can xe tai cong cang va phén mém quan
1y véin hanh cang TOS;

Dén thoi diém ngay 31/12/2025, dyr dn da co ban hoan thanh cac hang myc chinh, cac hang muc
con lai dang duge hoan thién, ddng thoi Cong ty dang thyc hién cac thi tuc phuc vu cho cong
tac nghiém thu va ban giao tii san dé dua vao sir dung.
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Trén Phu, phuong Ngo Quyén,
thanh phd Hai Phong, Viét Nam

MAU SO B09-DN/HN
Ban hanh theo Thong tu s 202/2014/TT-BTC

ngay 22/12/2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP) '
(Cdc thuyét minh niy la by phdn hop thanh va can dwge doc dong thoi véi Bdo cdo tai chinh hgp nhat)

12. CHI PHi TRA TRUOC

a) Ng:‘in han

Céng cu, dung cu xuit diing

Chi phi bao hiém

Chi phi stra chira tai san ¢d dinh, nao vét
Chi phi tra truée ngin han khic

b) Dai han

Céng cu dung cu xut ding

Stra chira 16n tai san ¢b dinh

Chi phi thué dit Khu Céng nghiép Minh
Phuong (*)

Céc khoan khéc

Cong

31/12/2025
VYND

01/01/2025
VND

29.299.441.994

11.030.398.430
5.293.461.741
8.505.586.583
4.469.995.240

75.467.302.834

15.886.778.935
34.477.012.567
24.126,890.908

976.620.424

25.766.249.347

9.897.927.394
2.093.344.290
7.226.874.776
6.548.102.887

81.772.614.377

13.367.832.450
42.530.825.308
24.890.803.024

983.153.595

104.766.744.828

107.538.863.724

(*) Theo hgp dong thué dat s6 27/2015/HDTD - MP ky ngdy 12 thang 06 nam 2015 giira Céng
ty Cb phin Diu tr Bt dong sin Minh Phuong va Cong ty C& phin Dau tu va Phét trién Cang
Pinh Vii, Céng ty Cb phin Diu tu va Phat trién Cang Pinh Vi duge thué 44.417 m2 tai Khu
* Céng nghiép Minh Phuong véi thoi han thué 1a 43 nam tinh tir ngdy ky hop ddng dén hét ngy
30 théng 06 nim 2057. Cng ty Cé phan DAu tu va Phat trién Céng Dinh Vii da tra hét tién thué

cho todn bé thai gian thu va phin bd dan vao chi phi theo thai han thué.
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Tran Phi, phudng Ngé Quyén, thanh pho Hai Phong, Viét Nam

MAU SO B09-DN/HN

Ban hanh theo Théng twr s6 202/2014/TT-BTC ngay 22/12/2014 ciia B Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)
(Céc thuyét minh nay 1a b phdn hop thanh va can diege doc dong thoi véi Bdo cdo tai chinh hap nhét)

13.  TAISAN CO DINH HU'U HINH
Nha cira
vit kién tric
VND
NGUYEN GIA
01/01/2025 2.226.668.597.551

31/12/2025

Mua trong ndm 2.872.320.532
Piu tu XDCB hoan thanh 2.490.921.788.759
Giam do gop von ddu tu -
Phén loai lai (353.888.182)
Chuyén sang BPS dau tir (2.777.074.580.908)
Thanh ly, nhugng ban -
Tang/Giam khédc (6.836.209)
Giam do gop von dau tu -
(twong img phan chuyén ng)

Maiy moc
thiét bj
VND

828.604.350.825

206.181.818
4.097.964.089
18.909.395.361

Phwong tién
vén tii, truyén din
VND

3.630.194.737.509

1.862.440.042.721
58.333.333
(758.676.246.680)
(18.838.707.179)

(51.109.192.510)

(1.099.034.814.491)

Thiét bi  TSCD HH
dung cu quan ly khace
VND VND

111.086.180.923 -

73.586.848.693 -
31.111.131 -
(21.467.736.008) :
269.518.404

126.400.000

(31.525.717.398)

Tong

VND

6.796.553.866.808

1.939.105.393.764
2.495.109.197.292
(780.143.982.688)
(13.681.596)
(2.777.074.580.908)
(51.109.192.510)

_ 119.563.791
(1.130.560.531.889)

1.943.027.401.543

851.817.892.093

3.565.034.152.703

131.980.205.725 126.400.000

6.491.986.052.064

HAO MON LUY KE

01/01/2025

31/12/2025

(1.411.377.450.644)
Khéu hao trong nim (97.964.860.509)
Thanh ly, nhugng ban 3
Phan loai lai -
Chuyén sang BPS déu tr 195.124.423.772

(648.953.879.923)
(40.413.769.946)

6.546.946

(2.841.411.706.371)

(105.126.861.128)
51.064.534.328

(75.599.185.155)
(9.804.164.118)

(6.546.946) s

(4.977.342.222.093)

(253.309.655.701)
51.064.534.328

195.124.423.772

(1.314.217.887.381)

(689.361.102.923)

(2.895.474.033.171)

(85.409.896.219)

(4.984.462.919.694)

GIA TRI CON LAI

01/01/2025
31/12/2025

815.291.146.907

179.650.470.902

788.783.031.138

35.486.995.768

1.819.211.644.715

628.809.514.162

162.456.789.170

669.560.119.532

46.570.309.506 126.400.000

1.507.523.132.370
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CQNG TY CO PHAN CANG HAI PHONG
S6 8A Tran Pht, phudng Ngé Quyén, thanh phd Hai Phong, Viét Nam

, MAU SO B09-DN/HN
Ban hanh theo Théng tir s6 202/2014/TT-BTC ngay 22/12/2014 ciia B Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)
(Cdc thuyét minh nay la bg phdn hop thanh va can dge doc dong théi véi Bdo cdo tai chinh hop nhét)

13.

14,

TAI SAN CO PINH HU'U HINH (TIEP)
Nguyén gi tai san ¢d dinh hitu hinh da khéu hao hét nhung van con sir dung tai ngay 31/12/2025 1 2.661.958.598.663 ddng (tai ngay 01/01/2025 la
2.830.498.185.466 dong).

Nim 2014, Cong ty da tam ghi nhén ting tai san ¢ dinh hitu hinh (chi tiét khoan muc Nha cira, vat kién tric) déi véi ciu céng sb 04, 05 va bai container
thugc bén Cing Chiia V& - Cang Hai Phong va géi thiét bi v&i tdng nguyén gia 1a 279,7 ty ddng (gia tri con lai dén ngay 31/12/2025 1a 133,81 ty dong).
Viéc tam ting cdc tai sin ¢ dinh ndy dugc thuc hién theo vin ban sé 1966/VPCP-KTN ngay 25/03/2014 ciia Vin phong Chinh phu.

Pay la cic tai san thude Dy dn cai tao, ning cép Cang Hai Phong - Giai doan 2, do B§ Giao thong Van tai lam chu dau tu, sir dung von d6i tmg ciia Chinh
phti Viét Nam va vén vay ODA ctia Chinh phtt Nhat Bén nén viée quén 1y, khai thac céc tai sin nay dang con mét sé vuéng méc.

Tir nim 2024, Cong ty thyuc hién tam trich khau hao déi v&i Cau cang sb 04 va sé 05 bén Cang Chiia V& theo Nghj quyét s 168/NQ-CHP ngay 27/12/2024
ctia Hoi dong quan tri Cong ty, mirc trich khdu hao/nam la 8.330.437.644 dong/nam.

(Xem thém théng tin tai Thuyét minh s6 37.1)
(*) Chi tiét trinh bay tai Thuyét minh s6 18 va Thuyét minh s 36.
BAT PONG SAN PAU TU

01/01/2025
VND

31/12/2025
VND

Ting trong nam
VND

Giam trong nim
VND

Bit ddng sin diu tr cho thué

NGUYEN GIA 2
- Co s& ha ting -
GIA TRI HAO MON LUY KE <
- Co s& ha ting =
GIA TRI CON LAI 2
- Co s& ha ting -

2.777.074.580.908
2.777.074.580.908

(195.124.423.772)
(195.124.423.772)
2.581.950.157.136
2.581.950.157.136

2.777.074.580.908
2.777.074.580.908

(195.124.423.772)
(195.124.423.772)
2.581.950.157.136
2.581.950.157.136

Nguyén gia tai san co dinh di khéu hao hét nhung van cho thué tai ngay 31/12/2025 12 21.307.063.148 ddng (tai ngay 01/01/2025 1a 0 dong).

it =y = -
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Trén Ph, phuong Ngb Quyén,
thanh pho Hai Phong, Viét Nam

MAU SO B09-DN/HN
Ban hanh theo Théng tur s6 202/2014/TT-BTC ngay

22/12/2014 cua B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)
(Cdc thuyét minh nay la bj phdn hop thanh va can duge doc dong thoi véi Béo céo tai chinh hop nhfi'r)

15.

TAI SAN CO PINH VO HINH

NGUYEN GIA
01/01/2025
- Mua trong nim
- Phén loai lai
- Giam do gdp von diu tu
- Giam do gép vén dau tu (tuong iing

phin chuyén ng)

31/12/2025

GIA TRI HAO MON LUY KE
01/01/2025
- Khéu hao trong nam
31/12/2025

GIA TR CON LAI
01/01/2025
31/12/2025

Phin mém
may vi tinh
YND

45.334.455.654
41.261.743.001
13.681.596
(15.959.466.377)
(20.096.613.823)

Tong

VYND

45.334.455.654
41.261.743.001
13.681.596
(15.959.466.377)
(20.096.613.823)

50.553.800.051

50.553.800.051

(38.150.887.375)
(2.200.042.990)

(38.150.887.375)
(2.200.042.990)

(40.350.930.365)

(40.350.930.365)

7.183.568.279

7.183.568.279

10.202.869.686

10.202.869.686

Nguyén gié tai san cd dinh v6 hinh di khau hao hét nhung van con sir dung tai ngay 31/12/2025

1a 32.870.677.327 ddng (tai ngay 01/01/2025 1a 31.812.101.438 ddng).

(*) Chi tiét trinh bay tai Thuyét minh s6 18 va Thuyét minh sé 36.
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Trin Ph, phuéng Ngé Quyén, thanh phd Hai Phong, Viét Nam

MAU SO B09-DN/HN

Ban hanh theo Thong tr sé 202/2014/TT-BTC ngay 22/12/2014 cita Bd Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)

(Cdc thuyét minh nay 1& bg phan hop thanh va cdn dwgc doc dong thoi véi Bdo cdo tai chinh hop nhit)

16. PHAI TRA NGUOI BAN

a) Ngiin han

Phai tra cdc bén lién quan

- Dich vu hang hai Phuong Péng - Chi nhanh Céng ty CP
dai ly [Tang hai Viét Nam

- Chi nhanh Tdng Coéng ty Hang hai Viét Nam - CTCP -
Cong ty kho bai VIMC Hai Phong

Phai tra nguoi bdn khde

- Mitsui E&S Co., Ltd

- Congty CP Tu vén va Xdy dung Phi Xuén

- Phai tra cic nha cung cip khic

b) Dai han

Cong

31/12/2025 01/01/2025

Gia tri S6 ¢6 kha ning Gii tri S6 c6 kha ning

tra n¢ tra ng

VND VND VND VND
355.409.941.830  355.409.941.830  852.622.637.505  852.622.637.505
16.200.000 16.200.000 521.563.104 521.563.104
16.200.000 16.200.000 36.586.080 36.586.080

- - 484.977.024 484.977.024

355.393.741.830
31.604.729.170
95.733.944.544
228.055.068.116

355.393.741.830
31.604.729.170
95.733.944.544
228.055.068.116

852.101.074.401

534.268.317.506
233.385.090.260
84.447.666.635

852.101.074.401
534.268.317.506
233.385.090.260

84.447.666.635

355.409.941.830

355.409.941.830

852.622.637.505

852.622.637.505

E=¥ |
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_ MAU SO B09-DN/HN
Ban hanh theo Théng tur s6 202/2014/TT-BTC ngay 22/12/2014 cua B Tai chinh

CONG TY CO PHAN CANG HAI PHONG
Sb 8A Trin Phu, phuong Ngé Quyén, thanh phé Hai Phong, Viét Nam

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP) '
(Cdc thuyét minh nay la bg phdn hop thanh va cdn diege doc dong thoi véi Bdo cdo tai chinh hop nhat)

17. THUE VA CAC KHOAN PHAI NQP NHA NUOC

Thué va cac khodn phai nép

- Thué gia tri gia ting phai ndp

Thué nha thiu

Thué thu nhdap doanh nghiép

Thué thu nhdp c4 nhin

Thué nha dat, tién thué dat

Phi, 1é phi va cic khoan phai ndp khac

i

Ll

Cing

Thué va cic khoan phai thu

- Thué thu nhap doanh nghiép

- Thué thu nhip c4 nhan

- Thué nha dat, tién thué dat

- Phi, I& phi va cac khoan phai njp khic

Cong

01/01/2025 S6 phai ndp S6 da thue ndp 31/12/2025
trong ky trong ky
VND VND VND VND

3.387.098.444
50.023.614.373
5.743.680.782
40.405.053.636

172.373.167.825
14.719.277.463
278.341.283.848
45.741.183.658
32.565.276.642
253.044.277

168.333.626.896
14.719.277.463
139.481.234.642
50.897.670.824
24.205.829.900
253.044.277

7.426.639.373
188.883.663.579
587.193.616
48.764.500.378

99.559.447.235

543.993.233.713

397.890.684.002_

245.661.996.946

01/01/2025 S6 phii nép S6 da thue ndp 31/12/2025
trong ky trong ky

VND VND VND VND

2.486.628 - = 2.486.628

- 7.813.943.331 10.170.516.025 2.356.572.694

= = 2.190.180.700 2.190.180.700

- . 2.000.000 2.000.000

2.486.628 7.813.943.331 12.362.696.725 4.551.240.022

Quyét toan thué ciia Cong ty s chiu sy kiém tra cia co quan thué. Do viéc 4p dung ludt va céc quy dinh vé thué d6i véi nhiu loai giao dich khéc nhau
c6 thé duoe giai thich theo nhiéu cach khac nhau, so thue duge trinh bay trén Béo céo tai chinh hop nhat c6 the bi thay doi theo quyét dinh ctia co quan

thué.
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Triin Pha, phudng Ngo Quyén, thanh phé Hai Phong, Viét Nam

MAU SO B09-DN/HN

Ban hanh theo Thong tr s6 202/2014/TT-BTC ngay 22/12/2014 cia B Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)
(Cdc thuyét minh nay 1d b phén hgp thanh va cdn dwge doc dong théi véi Béo cdo tai chinh hop nhat)

18. VAY VA NO THUE TAI CHINH

Ngi dung

Vay ngin han

Vay dai han dén han tra

Vay dai han ODA giai doan II dén
han tra (1)

Vay dai han

Vay dai han ODA giai doan II (1)
Vay dai han ODA cdu sé 04, 05
bai container, bén Cang Chua V&
Vay dii han ODA giai doan II bd
sung (2)

Ngin hang TMCP Ngoai thuong
Viét Nam - Chi nhinh Nam Hai
Phong (3)

Vay phuc vu xiy dung bén 3,4
Céng Lach Huyén (4)

Cong

Thong tin chi tiét lién quan dén cdc khoan vay:

31/12/2025 Trong nim 01/01/2025
Gii tri S6 ¢6 khi niing Tiang Giam Gia tri SO 6 kha niing
tra ng tra ng
VND VND VND VND VND VND

24.562.190.653
24.562.190.653

24.562.190.653

1.747.193.557.470
76.798.608.887

342.110.245.728

41.219.984.859

30.120.105.250

1.256.944.612.746

24.562.190.653
24.562.190.653

24.562.190.653

1.747.193.557.470
76.798.608.887

342.110.245.728

41.219.984.859

30.120.105.250

1.256.944.612.746

26.757.400.170
26.757.400.170

26.757.400.170

2.438.620.261.574
4.532.374.347

26.486.128.769

2.407.601.758.458

25.719.008.816
25.719.008.816

25.719.008.816

1.176.376.154.528
25.719.008.816

1.150.657.145.712

23.523.799.299
23.523.799.299

23.523.799.299

23.523.799.299
23.523.799.299

23.523.799.299

484.949.450.424
97.985.243.356

342.110.245.728

484.949.450.424
97.985.243.356

342.110.245.728
41.219.984.859  41.219.984.859

3.633.976.481 3.633.976.481

1.771.755.748.123

1.771.755.748.123

2.465.377.661.744

1.202.095.163.344

508.473.249.723 508.473.249.723

(1) Sédu vay theo hop dong vay s6 02/2004/TDNN ngay 21/12/2004 ky giira Chi nhanh Qu hd trg phat trién Hai Phong va Céng Hai Phong (nay la Cong
ty C6 phan Cang Hai Phong), myc dich vay dau tu thiét bi ddi voi dur an “Cai tao nang cap Cang Hai Phong giai doan 117, khdng c6 tai san dam bao, lai
suat 1,3%/niam, ky tra goc va ldi cudi cing vao ngay 20/08/2029.

Tai thoi diém 31/12/2025, s du ng vay gde Yén Nhit 1a: 627.426.800,00 JPY (twong dwong 101.360.799.540 VND); No dai han dén han tra la:
156.856.700,00 JPY (twong duong 25.340.199.885 VND).
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN/HN
S6 8A Trin Phi, phuémg Ngo Quyén, thanh phé Hai Phong, Viét Nam Ban hanh theo Théng tur s6 202/2014/TT-BTC ngay 22/12/2014 ciia B Tai chinh
THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)

(Cdc thuyét minh nay la bg phdn hop thanh va cén dugc doc dong thoi véi Bdo cdo tai chinh hop nhat)

18.  VAY VA NQ THUE TAI CHINH (TIEP)

Théng tin chi tiét lién quan dén cic khodn vay (Tiép):

(2) Gié tri nhén ng lién quan dén cic tai sin la cau cang sb 04, s6 05 va bi container thudc bén Cang Chita V& - Cang Hai Phong va cac khoan muc chi phi
khéc dugce phin bo cho gia tri géi thiét bi duge ghi nhan cin cir theo Quyet dinh s6 4196/QD-BGTVT ngay 25 thang 11 nam 2015 cia B Giao thong
Vin tai (Quyét dinh s 4196/QD-BGTVT).

Cin cir theo Quyét dinh s6 4196/QD-BGTVT va Bién ban vé viéc kiém tra, xac dinh gla tri phan von nha nude, quyét toan sd tién thu tir ¢d phén héa cua
Cong ty TNHH MTV Céang Hai Phong tai thoi diém chinh thirc chuyen sang cong ty c6 phan dugc ky gitra Té cong tac Tong Cong ty Hang hai Viét Nam
va dai dién clia Céng ty vao ngdy 10/10/2016, Cong ty da tam thai diéu chinh g:a tri cac tai san, thiét bj néu trén va ghi nhin gié tri khoan vay véi tong
s0 tién 1a 383,3 ty VND (bao gom 342,1 ty VND la gié tri quyet toan cta 02 cdu cang, va 41,2 ty VNP la phan chi phi khac dugc phan bo cho gia tri goi
thiét bi thuge dur 4n). Viéc ghi nhin nay di dugc Cong ty diéu chinh hdi t6 tir ngay 01/07/2014 (ngay Céng ty chinh thirc chuyén sang cong ty cd phan).

Pén thoi diém hlcn tai, phurong 4n vay va tra ng vay (thoi han vay, phuong 4n tra ne, 1ai suit vay va cac diéu khoan dam bdo), ciing nhur ddng tién nhan
ng (Viét Nam Ddng hay Yén Nhat) chwra dugc cic co quan quén ly Nha nuée phé duyét tai thoi diém nhan ng, vi thé, Cong ty tam ghi nhén cac khoan
vay nay bang Viét Nam Dong va thurc hién trich truée chi phi 13i vay cho giai doan tir ngay 01/07/2014 dén thoi diém 31/12/2019 véi lai suat 9,5%/nam,
cdng thém chi phi cho vay lai la 0,2%/ndm. Trong niam 2020, theo Nglu quyet s6 71/NQ-CHP ngay 12/06/2020 cia Hoi ddng quan tri Cong ty Co phan
Cang Hai Phong, Cong ty da tam dimg trich chi phi 13i vay ké tir dAu nim 2020.

Tai viin ban s6 8715/BTC-PLN ngay 23/07/2018 ctia B Tai chinh va Van béan s6 10582/VPCP-KTTH ngay 01/11/2018 cta Vin phong Chinh phu, Phé
Thu tuéng di dong y v6i kién nghi ctia B Tai chinh vé vi¢e ra soat lai co s¢ ghi nhan gia tri ddi véi 02 ciu cang va cac ndi dung khoan vay néu trén va
ddng ¥ chii truong cho vay lai phan chi phi thlet bi twong tir co ché cho vay lai phan thiét bi da dugc Thu tuéng Chinh phii phé duyét tai van ban 50
1596/CP-QHQT ngay 25/10/2004. Cu thé, 1ai suit cho vay lai bing Yén 'Nhit la 1,5%/ndm. Bén canh d6, B Tai chinh ciing yéu cau kiém tra lai quéa
trinh ¢ phzm héa ciia Cong ty (trong diéu kién hd so quyét toan gia tri von Nha nuée tai thoi diém cb phan héa ciia Coéng ty chua duge cac co quan ¢6
thdm quyén r|:|he duyét). Khi c6 su phé duyét chinh thirc ctia Bo Tai chinh vé phuong én vay, tra ng, Cong ty sé thyc hién diéu chinh Béo co tai chinh
(néu can thiét).

Ngay 11/11/2022, Vian phong Chinh phtt ¢6 van ban s6 7642/VPCP-CN théng béo v kién chi dao ctia Pho Thii tuéng Chinh phu Lé Vin Thanh yéu ciu
Bo GTVT chi tri phm hop vm Bo Tai chinh va cac B, co quan lién quan nghién ciru, ra soat k¥ ludng cac phuong an, théng nhét mqt phuong an xtr ly,
quan 1y khai thac cu cang s6 4, s6 5 thudc bén cang Chiia V&, dam bao phu hop véi thye trang tai san, diéu kién quan ly khai thic ciu cang va tuan thi

theo quy dinh cta Phap luat lién quan.
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CONG TY CO PHAN CANG HAI PHONG ' MAU SO B09-DN/HN
S6 8A Tran Phi, phudng Ngd Quyén, thanh phé Hai Phong, Viét Nam Ban hanh theo Théng tu s6 202/2014/TT-BTC ngay 22/12/2014 cia Bo Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)

s s
-

(Cdc thuyét minh nay 1a bg phdn hop thanh va can dugc doc dong thoi véi Bdo cdo tai chinh hgp nhdt)

18.

VAY VA NO THUE TAI CHINH (TIEP)

Thong tin chi tiét lién quan dén céc khoin vay (Tiép):
B GTVT da c6 vian ban sé 10882/BGTVT-TC ngay 28/9/2023 giri Bo Tai chinh tham gia y kién vé du thao Nghi dinh quy dinh viéc quan 1y, sir dung

vA khai thic tii sin két cAu ha ting hang hai (thay thé Nghi dinh sb 43/2018/ND-CP ngay 12/3/2018), trong d6 BS GTVT c6 dé xuit bo sung ndi dung
trong diéu khoan chuyén tiép ctia Nghi dinh dé trong trudng hop dé xuét dugc thdng qua s& giai quyét duge hinh thirc quan ly tai san, tic la tai san bén
s6 4,5 Cang Chuia V& dugc giao cho Cang Hai Phong quan ly, khai thac (khong phai cho thug). Ngaiy 24/12/2024, Vin phong Chinh phu da c6 thong béo
<6 569/TB-VPCP v& viéc két luin ciia Phé Thii twéng Chinh phii Trén Hong Ha tai cude hop tiép thu, giai trinh ¥ kién Thanh vién Chinh phu vé Nghi
dinh quy dinh viéc quan 1y, sir dung va khai thac tai san két cAu ha ting duong thity ndi dia. Theo d6, Phé Thu tudng théng nhét vé viéc khong quy dinh
xit Iy chuyén tiép trong Nghi dinh déi vi tai san két chu ha tAng hang hai hinh thanh tir ngudn vén Nha nute, dong thai giao B Giao thong Van tai, Bo
Tai chinh khén tnrong bao cdo phuong an xir ly.

(3) Khoin vay theo hop déng cho vay theo dy én dau tr 56 25772786/2024/HDCVDADT ky ngy 02/8/2024 giira Ngan hang TMCP Ngoai thuong Viét

Nam - Chi nhanh Nam Hai Phong va Cong ty Cé phan Lai dt va Vén tai Cang Hai Phong.
Thsi han vay: 120 thang ké tir ngdy tiép theo cia ngay gidi ngan vén vay dau tién.

Muc dich vay: Tai trg cho céc nhu cau tin dung hop phap, hop 1y, hop 1€ lién quan dén viéc dau tu du dn dong méi tau lai AZIMUTH dugce cip tham
quyén phé duyét theo quy dinh ctiia Phap luat, khéng bao gdm ldi vay phat sinh trong thoi gian thuce hién du an.

Lai suit vay: Lai sut dugc quy dinh theo hop dong va gidy nhin ng.

Tai san bao dam khoan vay: Tai san hinh thanh trong twong lai tir vén vay va von tir c6 ciia khach hang thude du an déng méi tau AZIMUTH.

(4) Khoan vay Ngéan hang TMCP Déu tu va phat trien Viét Nam - Chi nhanh Hai Phong theo hop ddng cho vay theo han mirc s6 01/2023/203183/HDTD

ngay 24/11/2023. Trong Th&i Han Rat Von, tdng s6 du Khoan Vay dugc rat va Bao Lanh/L/C dugc phat hanh t4i da la: Ba nghin tam tram hai muoi ty

ba tram bén muoi by triéu tim trim nghin (3.820.347.800.000) dong va khéng vuot qua ndm muol lam (55) phan trdm tong vén diu tw Dy An.
Thoi han cita cée Khoan Vay theo Hop Déng niy 12 mot trim tam muoi (180) thang ké tir ngay tiép theo Ngdy Giai Ngan Déu Tién, trong d6 thoi gian

an han (ng gc) dbi véi cdc Khoan Vay la ba muoi siu (36) thing ké tir Ngay Giai Ngén Diu Tién (“Thoi Gian An Han”) va thoi han rit von la ba muoi
sau (36) thang ké tir ngay ky Hop Ddng nay (“Thai Han Rut Vén™). Lai suét 1 1i sudt tha ndi, diéu chinh sau (6) thang/lan. Lii vay tra hang quy. Céc
Khoan Vay/Bao Lanh/L/C s& duge sir dung dé ti trg cde chi phi hop ly (bao odm Ii vay trong thoi gian diu tur dwoc tinh trong tong mirc du tu ciia Dy
An) déu tur thye hién D 4n diu tr xdy dyng céc bén container s 3 va sb 4 thudc Cang cira ngd quéc té Hai Phong (tai khu bén cang Lach Huyén), thanh

phd Hai Phong.
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) MAU SO B09-DN/HN
Ban hanh theo Théng tur s6 202/2014/TT-BTC ngay 22/12/2014 ciia B Tai chinh

CONG TY CO PHAN CANG HAI PHONG
S6 8A Trén Ph, phuong Ngé Quyén, thanh phé Hai Phong, Viét Nam

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)
(Cde thuyét minh nay la bg phdn hop thanh va can dugc doc dong thoi véi Bdo cdo tai chinh hop nhdt)

18.

19.

VAY VA NQ THUE TAI CHINH (TIEP)

Théng tin chi tiét lién quan dén cic khoan vay (Tiép):
Khoan vay dirgc dam bao bing cac hop dong dam bao sau:

+  Thira dét c6 dién tich 436.460m2 tai phudng Dong Hal 2, quéin Hai An, TP Hal Phong (nay la phuong Hai An, TP Hai Phnng,) Muc dich xdy dung
Céng Pinh Vi giai doan 2 theo Gidy chimg nhan quyen sir dung dit va quyén s& hitu nha & va tai san khéc gﬁn lién vi dit s6 BB353850, s vao s6
cip GCNQSDD: CT00622 do S& Tai nguyén va méi trurdng thanh phd Hai Phong cép ngay 10/04/2012 cho Cong ty TNHH MTV Cang Hai Phong.

+  Thira dit c6 dién tich 4.083,2m2 tai s6 8A Tran Phu phudng May To —Ngé Quycn — Hai Phong (nay la S6 8A Tran Phu, phudng Ngo Quyén, thanh
phé Hai Phong). Muc dich xdy dung try s& lam viéc theo Gidy chirng nhan quyén sir dung dat sb A1201410, s6 vao s6 cip GCNQSDD: T00279 do
S& Tai nguyén va méi trudng thanh phd Hai Phong cdp ngay 04/10/2007 cho Cang Hai Phong.

Cin cir hcrp ddng chuyén giao nghia vu ng s6 01/2025/25372905/HD ngay 26/04/2025 giira ba bén, bao gdbm Céng ty CP Cang Hai Phong, Ngan hang
TMCP Péu trr va Phat trién Viét Nam (BIDV) va Céng ty TNHH Cang Quéc té TIL Cang Hai Phong (HTIT), Cang Hai Phong chuyén giao mdt phén
nghia vu ng theo Hop ddng tin dung s 01/2023/203183/HDTD ngay 24/11/2023 giita Cang Hai Phong va BIDV dé thuc hién Phuong 4n Hop tac lién
doanh dé vén hanh, khai thdc Dy 4n bén container s6 3 va s6 4 thudc Cang cira ngd qudc té Hai Phong (tai khu bén cang Lach Huyén), thanh phd Hai
Phong. Dén ngay 31/12/2025, nghia vu ng ma Cang Hai Phong da chuyén giao cho HTIT la 1.150.657.145.712 dong.

NGUOI1 MUA TRA TIEN TRUGC

a) Ngi"m han
- Cong ty TNHH Ho6i An - Dai ly hdng Samudera Shipping

- Ocean Network Express Pte, Ltd
- Cac khach hang khac

b) Dai han
Cong

31/12/2025

01/01/2025

Gia tri

VND

S6 ¢6 kha ning
tra ng
VND

Gi tri

VND

Sé ¢6 kha ning

tri ng
VND

8.601.618.474

8.601.618.474

8.601.618.474

8.601.618.474

19.395.117.699
8.827.647.694

4.181.165.640
6.386.304.365

19.395.117.699
8.827.647.694

4.181.165.640
6.386.304.365

8.601.618.474

8.601.618.474

19.395.117.699

19.395.117.699

N T oeh W
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN/HN
Sé 8A Tran Phi, phudmg Ngb Quyeén, Ban hanh theo Thong tu s0 202/2014/TT-BTC
thanh phd Hai Phong, Viét Nam ngay 22/12/2014 ciia B§ Tai ch‘nh
THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP)

(Céc thuyét minh nay la by phén hop thanh va can dirr;n doc dong thoi véi Bdo cdo tai chinh hop nhat)

20. CHI PHI PHAI TRA

31/12/2025 01/01/2025

VND VND

a) Ngin han 245.681.607.927 226.889.277.936
- Chi phi lai vay phai tra (*) 233.709.422.793 225.176.796.200
- Chi phi phai tra khac 11.972.185.134 1.712.481.736
b) Dai han ’ .
Cong 245.681.607.927  226.889.277.936

(*) Chi phi lai vay cita khoan vay cho ciu cang sb 04, 05 va bii container bén Cang Chia V&
va khoan vay goi thlet bj giai doan 2 bd sung. Tir ngay 01/01/2020, Céng ty dang tam dirng trich
chi phi 14i vay cho ciu cang s6 04, 05 va bai container bén Cang Chua V&, chi phi lai vay phai
trd tam tinh trong khoang thoi gian tir ngay 01/01/2014 dénngay 31/12/2019 12 182.515.816.097
VND.

(Xem thém thong tin tai I}'n{yét minh 56 37.1).

21.  PHAITRA, PHAINQP KHAC

31/12/2025 01/01/2025

VND VND

a) Ngin han 101.660.159.743 126.260.245.580

- Kinh phif cong doan 1.942.488.032 2.465.923.483

- Béo hiém xa hoi, Bao hiém y té, Bao hiém 17.402.408 17.402.408
that nghiép

- Cb tire, lgi nhufn phai tra 2.441.084.980 2.321.979.680

- Phai tra tién an ca va phu cip doc hai 14.385.490.000 23.683.955.450

- Chi phi d&n bu di doi Cang Hoang Diéu (*) 73.656.708.400 94.020.613.821

- Céc khoan phai tra, phai ndp khac 9.216.985.923 3.750.370.738

b) Dai han . .

Cong 101.660.159.743 126.260.245.580

(*) Can cir cac Quyct dmh s 30834’09 UBND va 3934J’QD UBND ngay 22/12/2023 cua
UBND Quén Ngo Quyén vé viéc thu hoi dat; Quyét dinh s6 3982/QD-UBND ngay 22/12/2023,
4274!QB -UBND ngay 28/12/2023, 34?’IQD -UBND ngay 15/3/2024 cua UBND Quén Ngo
Quyén veé v1¢c phé duyét Phuong 4n bdi thu’fmg, hd tro ddi véi Cong ty Cb phan Cémg Hai
Phong. Dén 3 1/12/2025, UBND Quan Ngo Quyén thyc hién chi tra cho Cong ty C6 phan Cang
Hai Phong s6 tlen 331 269.792.422 dong dé Cong ty dam béo {hl,rc hién viéc di doi cang Hoéng
Diéu, trong d6 s6 tién dén bu di doi tai san 1a 94.435.813.821 dong. ‘Tai ngay 31/12/2025, s6 dur
khodan chi phi dén bu di doi Cang Hoang Diéu 1a 73.656.708.400 dong.
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Tran Phi, phudmg Ngé Quyén,
thanh phd Hai Phong, Viét Nam

MAU SO B09-DN/HN
Ban hanh theo Thong tur s6 202/201 4/TT-BTC

ngay 22/12/2014 cua BS Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP) _
(Cdc thuyet minh nay la bg phan hgp thanh va cén duge doc dong thai véi Bdo cdo tai chinh hop nhar)

22 DOANH THU CHUA THUC HIEN

a) Ngén han
- Céc khoan doanh thu chua thyc hién
b) Dai han

- Doanh thu chua thyuc hién phat sinh tir giao
dich gép vén bing TSCD

Cong

31/12/2025
VND

01/01/2025
VND

2.730.857.220
2.730.857.220
95.307.634.428
95.307.634.428

5.353.167.082
5.353.167.082

98.038.491.648

5.353.167.082




CONG TY CO PHAN CANG HAI PHONG
S6 8A Trin Phi, phuéng Ngd Quyén, thanh phé Hai Phong, Viét Nam

MAU SO B09-DN/HN
Ban hanh theo Théng tur s6 202/2014/TT-BTC ngay 22/12/2014 ciia B Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)
(Cdc thuyét minh nay la bg phén hop thanh va cdn diege doc dong thoi véi Bdo cdo tai chinh hop nhdt)

23.  VON CHU SO HUU
23.1  BANG DPOI CHIEU BIEN PONG CUA VON CHU SO HUU
Khodn muyc Vén diu trcia  Vén khéc cia Chénh léch Quy diiu tir Thing dur Lg¢inhuin  Lgiich ¢d déng Tong chng
chii s& hiru chii s& hiru dinh gid lai phét trién  vén ¢ phin sau thué _khong
tai sin chira phén phbi kiém soit
VND VND VND VND VND VND VND VND
01/01/2024 3.269.600.000.000  63.049.858.714 (613.301.691.109)  1.423.444.017.672 - 844.224.801.999  748.572.108.776  5.735.589.096.052
- Lai trong nam tnrée - - - = 2 807.405.934.562  167.711.260.090  975.117.194.652
- Giam vén trong nam trurde - (10.505,878.988) = = = “ - (10.505.878.988)
- Phan phdi lgi nhugn - - - 369.255.708.253 - (604.465.013.151) (111.121.154.118) (346.330.459.016)
+ Trich quy ddu tw phit trién - S - 369.255.708.253 - (369.255.708.253) - -
+ Trich quy khen thuing - - - - - (104.425.304.898) (22.273.154.118) (126.698.459.016)
phiic lgi
+ Chia cé nic - - < . - {130.784.000.000) ¢88.848.000.000) (219632 000.000)
- Tang/giam khéc - 1 - 10.505.878.988 = (3.582.488.582) 3) 6.923.390.404
31/12/2024 3.269.600.000.000 _ 52.543.979.727 (613.301.691.109) _ 1.803.205.604.913 - 1.043.583.234.828  805.162.214.745 _ 6.360.793.343.104
01/01/2025 3.269.600.000.000  52.543.979.727 (613.301.691.109)  1.803.205.604.913 - 1.043.583.234.828  805.162.214.745  6.360.793.343.104
- Lii trong nAm nay - - - - - 823.192.770.648 161.281.724.971 084.474.495.619
- Tang vén trong nim niy - - = - (166.066.396) = (109.433.604) (275.500.000)
- Phan phéi lgi nhugn - - - 301.394.421.743 (643.664.146.671)  (178.747.520.000)  (521.017.244.928)
+ Trich quy ddu t phét trién - . - 301.394.421.743 (301.394.421.743) = =
+ Trich quy khen thuing - - = - (146.093.724.928)  (21.299.520.000) (167.393.244.928)
phiic lgi
+ Chia ¢b tire : = - . (196.176.000.000) (157.448.000.000) - (353.624.000.000)
- Tang/giam khic - : 2 = (11.050.352.115) 3.956.906.265 (7.093.445.850)
31/1272025 3.269.600.000.000 _ 52.543.979.727 (613.301.691.109) _2.104.600.026.656 (166.066.396) _ 1.212.061.506.690 _ 791.543.892.377 _6.816.881.647.945

B T T
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN/HN

S6 8A Trin Phu, phudng Ngb Quyén, Ban hanh theo Thong tu s6 202/2014/TT-BTC
thanh phd Hai Phong, Viét Nam ngdy 22/12/2014 ctia B$ Tai chinh

THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP) ,
(Cdc thuyét minh néy la bé phdn hop thanh va cén dugc doc déng thoi véi Bdo cdo tai chinh hop nhat)

23. VON CHU SO HU'U (TIEP)
232  CHITIET VON GOP CUA CHU SO HUU

Ty 18 31/12/2025 Ty 18 01/01/2025
%% VND Yo VND
- Téng Cong ty Hang hai Viét Nam - 92,56%  3.026.413.770.000 92,56% 3.026.413.770.000

CTCP
- Vén gop ciia céc nha du tu khdc 7.44%  243.186.230.000 7,44%  243.186.230.000

Cing 100%  3.269.600.000.000  100% _3.269.600.000.000
233 CAC GIAO DICH VE VON VOI CAC CHU SO HUU VA PHAN PHOI €O TUC, CHIA LOT
NHUAN
Nim 2025 Nim 2024
VYND VND
Vén dau tu ciia chu s& hitu

+ Vén gép ddu nim 3.269.600.000.000  3.269.600.000.000
+ Vén gop cudi nim 3.269.600.000.000  3.269.600.000.000
- Cb tire, 1¢i nhudn di chia 353.624.000.000 219.632.000.000

234 COPHIEU
31/12/2025 01/01/2025
cpP CP
S6 lugng cb phiéu dang ky phat hanh 326.960.000 326.960.000
S6 lrong cb phiéu da ban ra cong ching 326.960.000 326.960.000
+ €6 phiéu phé thong 326.960.000 326.960.000
Sé lrong cb phiéu dang lru hanh 326.960.000 326.960.000
+ C6 phiéu phé théng 326.960.000 326.960.000
Mé¢nh gid cé phiéu (VND/C6 phiéu) 10.000 10.000
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN/HN
S0 8A Tran Phu, phudng Ngd Quyen, Ban hanh theo Théng tu s6 202/2014/TT-BTC
thanh pho Hai Phong, Viét Nam ngdy 22/12/2014 ctiia B Tai chinh
THUYET MINH BAO CAO TAI CHINH HQOP NHAT (TIEP) )

(Cdc thuyét minh nay la bg phdn hop thanh va can duwge doc dong thoi vai Bdo cdo tai chinh hop nhat)

24, CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN
a) Tai san thué ngoai:

- Cong ty ky cac hop ddng thué dat tai sé 8A dudng Tran Phu, phudng May To, TP. Hai Phong
(nay 12 s 8A dudng Tran Phi, phudmg Ngd Quyén, TP. Hai Phong) dé sit dung lam vin phong
Cong ty tir ndm 1993 dén niim 2043. Dién tich khu dat thué 1a 4.083,2 m2. Theo céc hgp dong
niy, Cong ty phai tra tién thué dit hang nim cho dén ngay ddo han hop ddng theo quy dinh hién
hanh cia Nha nudée.

- Cong ty duge UBND thanh phé Hai Phong giao dit theo quyét dinh s6 2024/QD-UBND ngdy
22/10/2007 tai sd 23 dudng Lwong Khanh Thi¢n, TP. Hai Phong (nay la s6 23, dudmg Luong
Khanh Thién, phudng Ngo Quyé-n, TP. Hai Phong) dé sir dung v&i muc dich lam tru s& Cong ty
TNHH MTV Trung tim y té Cang Hai Phong dé phuc vy kiém tra kham stre khoe cho cdn bo
nhén vién, Dién tich khu dét 1a 1.022 m2. Thira dit nay khong phai np tién thué dat hang nam
do phuc vu cong ich.

- Cong ty ky cic hop ddng thué dat tai s6 15 dudng Ngo Quyen, phutmg Van My, TP. Hai Phong
(nay la dudng Ngd Quyén, phudng Ngb Quyén, TP. Hai Phong) dé st dung véi muyc dich lam
kho bii tir nam 1993 dén nim 2043. Dién tich khu dit thué 1a 6.472,7 m2. Theo cac hgp dong
nay, Cong ty phai tra tién thué dét hiang nim cho dén ngay dao han hgp dong theo quy dinh hién
hanh ciia Nha nuée.

- Céng ty duoc UBND thanh phd Hai Phong giao thira dét tai 16 15, duong Lé Hong Phong,
phuong Ding Lam, quin Hai An, TP. Hai Phong (nay 1216 15, duong Lé Hong Phong, phudong
Hai An, TP. Hai Phong) theo Quyét dinh s6 1226/QD-UBTP ngay 12/07/2010 de sir dung vai
muc dich lam van phong. Dién tich khu dét 1a 777 m2. Theo cée hop ddng nay, Cong ty phai tra
tién thué dit hang nim cho dén ngay ddo han hgp dong theo quy dinh hién hanh ctia Nha nude.

- Khu dit s6 5 dudng Chia V&, phudmg Dong Hai I, quan Hai An (nay 1a s6 05 dudng Chua VE,
phudng Dong Hai), 1 dia chi Chi nhdnh Cang Chua V&, dién tich sir dung la: 236.820,2 m2.
Khu dét nay Cong ty dang dau tu xdy dung dé khai thac hang Container, hi¢n nay da xdy tuong
bao xung quanh, khong ¢6 sy tranh chép, sir dung diing myc dich chip hanh tét quy dinh vé ludt
dat dai.

- Cong ty ky cdc hop ddng thué dat tai sé 5 Cit Chinh Lan, phutmg Minh Khai, quan Hong Bang,
TP. Hai Phong (nay 1a s6 5 Cti Chinh Lan, phudmng Hong Bang, TP. Hai Phong) dé sir dyng tru
s& Cong ty TNHH MTV Dao tao ky thugt nghiép vu Cang Hai Phong (nay 1a Cng ty C6 phan
Dich vu K¢ thuét va Do tao Cang Hai Phong) tir nam 1993 dén nam 2043. Dién tich khu dat
thué 1a 1.225,4 m2. Theo céc hop ddng ndy, Cong ty phai tra tién thué dat hang nam cho dén
ngay dao han hop ddng theo quy dinh hi¢n hanh ciia Nha nude.

- Cong ty ky cac hgp ddng thué dét tai KCN Dinh Vi giai doan 11, phudmg Dong Hai I, quin Hai
An, TP. Hai Phong (nay 13 KCN Dinh Vii, phuemg Dong Hai, TP, Hai Phong) dé str dyng lam
Chi nhanh Cang Tén Vii theo Gidy chimg nhan so: BB 538580 céip ngay 10/4/2012. Dién tich
khu dat thué 1a 436.460 m2. Khu dit trén nim trong khu kinh té Dinh Vii - Cat Hai va duge uu
dii tién thué dat.

- Khu dét tai KCN Pinh Vii giai doan I11, phuomg Déng Hai II, quin Hai An, TP. Hai Phong (nay
la KCN Dinh Vii, phuomg Dong Hai, TP. Hai Phong) vai dién tich 1a 74.244,3 m2. Theo théng
béo s6 220/TB-UBND ngay 25/06/2010 cita Uy ban nhan déan thanh phé Hai Phong vé viée thu
hdi dé thye hién dir an diu tu xa dyng Cang Dinh Vi giai doan III, hién nay Cong ty dang trinh
So Tai nguyén va Moi trudng hd so dé béo cdo UBND Thanh phd Hai Phong ra quyét dinh giao
dat.
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CONG TY CO PHAN CANG HAI PHONG

S6 8A Trin Phu, phuémg Ngb Quyén,
thanh phé Hai Phong, Viét Nam

MAU SO BO9-DN/HN
Ban hanh theo Thong tu s6 202/201 4/TT-BTC
ngdy 22/12/2014 ctia BS Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP) _
(Cde thuyét minh nay la bg phdn hop thanh va ean dwge doc dong thoi véi Bao cdo tai chinh hop nhat)

24,

b)

25.

26.

27.

CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN (TIEP)

Ngoai té céac loai:

01/01/2025

31/12/2025

- Dollar My (USD) 2.797.271,28

- Euro (EUR) 5,14

- Yén Nhit (JPY) 1.593,00
No¢ khoé doi da xir Iy:

31/12/2025

VND

1.074.276,81
5,14
1.593,00

01/01/2025
VND

- X 1y ng theo cac quyét dinh va nghi quyét 4.264.424.959

cua HDQT

DOANH THU BAN HANG VA CUNG CAP DICH VU

Nim 2025
VND

4.264.424.959

Nim 2024
VND

2.730.324.694.363
2.730.324.694.363

a) Doanh thu
Doanh thu cung cip dich vu

2.595.479.044.228
2.595.479.044.228

Cong 2.730.324.694.363

2.595.479.044.228

b) Doanh thu véi céc bén lién quan: Chi tiét trinh bay tai thuyét minh s6 37.3

GIA VON HANG BAN

Niam 2025
VND

Nim 2024
VND

Gi4 vén cua dich vu da cung cép 1.453.617.740.198

1.605.445.106.833

Cong 1.453.617.740.198

1.605.445.106.833

DOANH THU HOAT DONG TAI CHINH

Nim 2025
VND

Nim 2024
VYND

- Lai tién giri, tién cho vay 80.942.304.464
- Ldi ban khoan dau tur -
- Cb tire, lgi nhuéin duge chia 160.000.000
- Lii chénh léch ty gia phat sinh trong nam 21.264.293.001
- L#i chénh léch ty gid dédnh gi4 lai cudi nam

- Doanh thu tai chinh khéic 221.981.700

87.430.995.180
22.353.074.996
29.207.754.066
11.767.864.016

3.155.984

Cong 102.588.579.165

150.762.844.242
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CONG TY CO PHAN CANG HAI PHONG
80 8A Tran Ph, phudng Ngo Quyén,
thanh phé Hai Phong, Viét Nam

MAU SO B09-DN/HN
Ban hanh theo Théng tur s6 202/2014/TT-BTC

ngay 22/12/2014 cta B Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)
(Cdc thuyét minh nay 1a bg phén hop thanh va cdn dwge doc dong thoi véi Bdo cdo tai chinh hop nhat)

28. CHI PHI TAI CHINH

- Cl}i phi ldi vay

- L6 chénh lgch ty gid phét sinh trong nam
- L chénh lech ty gid danh gid lai eudi nam
- Hoan nhap/Dyr phong ton thét diu tu dai
han

Cong

Nam 2025
VIND

Niam 2024
VND

23.031.999.143
14.966.085.040
4.404.911.076

7.105.158.670
12,742.931.867

29.  CHI PHI BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP

a) Cdc khoan chi phi quan ly doanh nghiép
- Chi phi nhén vién quén ly
- Chi phi vat liéu quéan ly
- Chi phi khiu hao Tai san cé dinh
- Chi phi dy phong
- Chi phi djch vu mua ngoai
- Chi phi bing tién khic
b) Cdc khodan chi phi ban hang
- Chi phi dich vu mua ngoai

Cong

30. THUNHAP KHAC

- Chénh léch do danh gi4 gi tr tai san gép vén
- Thanh ly, nhugng ban TSCBH, CCDC

- Thu nhap tir bdi thudmg, tién phat

dén bu thiét hai tai san

- Tién dién cho thué ngoai

- Cac khoan khac

Cong

31. CHI PHI KHAC

- Céac khoan bj phat

- Gi4 trj con lai, chi phi thanh ly TSCD
- Cac khoan chi phi khac

Cong

360.000.000 (1.320.000.000)
42.762.995.259 18.528.090.537
Nim 2025 Nim 2024
VND VND

293.733.072.351
178.411.181.394
1.329.538.435
9.201.686.566
1.772.088.879
17.175.373.657
85.843.203.420
461.552.000
461.552.000

253.198.425.586
159.990.185.888
1.964.882.762
7.358.339.508
1.527.000.234
11.212.723.560
71.145.293.634

294.194.624.351

253.198.425.586

Niam 2025
VND

Nim 2024
VND

97.553.032.333
7.329.574.041
340.361.803

4.348.078.724
445,444,197

24.770.787.889
223.593.058.426

1.323.828.341
2.051.446.976

110.016.491.098

251.739.121.632

Niam 2025 Niam 2024
VND VND
17.184.651 11.972.112
146.296.296 41.977.778

3.018.649.403

1.795.706.623

3.182.130.350

1.849.656.513
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CONG TY CO PHAN CANG HAI PHONG
S6 8A Tran Pha, phudng Ngd Quyén,
thanh phd Hai Phong, Viét Nam

MAU SO B09-DN/HN
Ban hanh theo Thong tu s6 202/2014/TT-BTC

ngdy 22/12/2014 cta B Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)

(Cdc thuyét minh nay la bg phén hop thanh va edn dwge doc dong thoi véi Bdo cdo tai chinh hgp nhét)

32,

3.

34,

35.

36.

CHI PHi SAN XUAT KINH DOANH THEO YEU TO

- Chi phi nguyén vit lié¢u

- Chi phi nhan céng

- Khiu hao tai san ¢6 dinh
- Chi phi dich vy mua ngoai
- Chi phi bing tién khac

- Chi phi dy phong

Cong

Nam 2025
VND

Niam 2024
VND

208.096.140.906
841.295.727.938
255.221.271.543
166.603.550.671
274.823.584.612

1.772.088.879

241.539.147.389
953.257.145.243
224.211.152.960
149.654.388.743
223.378.276.966

66.603.421.118

1.747.812.364.549

1.858.643.532.419

CHI PHi THUE THU NHAP DOANH NGHIEP HIEN HANH

- Cong ty Cb phian Cang Hai Phong

- Céng ty Cb phin Piu tr va Phat trién
Cang Pinh Vii

- Céng ty C6 phén Lai dit va viin tii Cing
Hai Phong

- Coéng ty TNHH MTV Cang Hoang Di¢u
Chuia V&

- Céng ty C4 phin Dich vu Dao taa va

Ky thuit Cang Hai Phong

Cong

LAI CO BAN TREN CO PHIEU

Lgi nhugn hogc 16 phan bd cho cb dong so
hitu ¢ phiéu phé théng (VND)

S6 binh quin gia quyén ctia c¢b phiéu dang
hru hanh trong ky (CP)

Lai co bin trén c¢d phiéu (VND/CP)

LAISUY GIAM TREN CO PHIEU

Nam 2025
VND

Nam 2024
VND

194.405.089.939
67.196.225.861

2.336.178.383

12.478.578.840

1.925.210.825

96.450.324.431
66.809.528.201

2.203.955.744

59.609.984.436

111.407.823

278.341.283.848

Nim 2025

VND

225.185.200.635

Nim 2024
VND

823.192.770.648

326.960.000

2.518

807.405.934.562

326.960.000

2.469

Ban Téng Gidm dbc Cong ty danh gid trong thdi gian tiép theo khong c6 sy tac dong cua cdc
cdng oy ¢6 thé chuyén thanh ¢ phiéu pha lofing gié trj cb phiéu do d6 14i suy giam trén cb phiéu

bing v6i 1di co ban trén cd phiéu.

CAC GIAO DICH PHI TIEN TE TU HOAT PONG DAU TU VA TAI CHINH

Gép vén bing tai san cb dinh
Chuyén giao ng c4c khoan vay bing hinh
thirc chuyén giao tai san

Nim 2025
VND

Niam 2024
VND

988.779.067.284
1.150.657.145.712
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CONG TY CO PHAN CANG HAI PHONG MAU SO BO9-DN/HN
S0 8A Tr_ﬁn Ph, phuimg Ngé Quyen, Ban hanh theo Théng tu s6 202/201</TT-BTC
thanh phd Hai Phong, Viét Nam ngay 22/12/2014 ciia BO Tai chinh

THUYFT MINH BAO CAO TAI CHINH HOP NHAT (TIEP)
(Cdc thuyét minh nay la by phan hop thanh va cdn duge doc dong théi véi Bdo cdo tai chinh hop nhdt)

37. THONG TIN KHAC
37.1 NHOUNG THONG TIN TAI CHINH KHAC

Céu cang s 04 va s6 05 bén cang Chila V& la cac hang muyc thude Dur dn cai l.;lo ning cip cang
Hai Phong giai doan I do Thii tuéng Chinh pht phé duyét theo quyét dinh s6 29/QD-"TTg ngay
09/01/1999:

Chu dau tu: Bo Giao thong Van tai
Ngudn vén diu tw: vay ODA Nhét Ban va vén ddi img ctia Chinh phu

- Ngay 25/03/2014, Thi tuéng Chinh pht ¢6 van ban 50 1966/TTg-KTN giao cho B$ G iao thong
vén tai chi dao, hudng dan Cong ty TNHH mot thanh vién Cang Hai Phong (Cang Hai Phong)
thie hién viée hach todn ting tai san ddi véi gid tri cia cdc chu cang s6 4 va s6 5 thuge Bén
cang Chia V& (cac Cau cang) theo quy dinh ctia phép luat.

- Ngay 25/11/2015, B Giao thong van tai da ban hanh Quyét dinh s64196/QD - BGTV'T vé viée
phé duyét quyét toan hoan thanh dbi v6i Dy 4n cai tao, ning cap Cang Hai Phong - Giai doan
11 va yéu chu Cong ty hoan thanh thu tuc vay d6i véi gid tri quyét toan clia hai cong trinh néu
trén 1a 342,1 ty VND.

- Bén canh do, B§ Giao thong van tai cung giao cho Cong ty bao céo B¢ Ta: chinh vé& viéc vay
lai gid trj phin chi phi khéc duge phan bb cho géi thiét bi ca dyr 4n véi s tién 12 55,3 ty VND.

- Tuy nhién, Cong ty da c6 vin bin béo cdo Bo Tai chinh vé gid m 55,3 ty VND ndy da bao gom
tién Jdi vay von cho gm thiét bj 1a 14,1 ty VND. Congty da tra 6 tién 1ai ndy va dd c6 xac nhén
ctia Ngan hang Phét trién - Chi nhanh Hai Phong s6 425/TB-NHPT.HPH.TD3 ngay 16/11/2010.
Do d6, Cong ty chi ghi nhén chi phi khac cho goi thiét bi 1a: 41,14 ty VND.

- Theo d6, Cong ty tam ghi nhin gla trj ctia 02 cdu Céng s6 04, 05, bai container thuoc bén Céng
Chia V& Cang Hai Phong va géi thiét bj v&i nguyén gia va gid tri con la: lan lugt tai ngdy
31/12/2025 14 279,7 ty VND va 133,81 ty VND cin cir theo Quyét dijnh s64196/QD - BGTVT
ngay 25/11/2015 ctia B Giao théng Vin tai.

- Can ctr theo Quyet dmh s6 4196/QD- BGTVT ngay 25/11/2015 va Bién ban "V¢ viéc kiém tra,
xéc dinh gi4 tri phin vén nha nude, quyet toan chi phi ¢ phin hoa cua Cong ty TNHH MTV
Cang Hai Phong tai thdsi diém chinh thirc chuyén sang cong ty ¢b phin" duge ky gitra T6 cong
tac Tong Cong ty Hang hai Viét Nam va dal dién cua Cong ty vao ngay 10/10/2016, Cong ty da
tam thoi diéu chinh gié trj cac tai san, thiét bj néu trén va ghi nhén gia trj khodn vay vé&i tong s6
tién 12 383,3 ty VND (bao gdm 342,1 ty VND la gia trj quyét todn ctia 02 cau cang s6 04, 05,
bii container cang Chiia V& va 41,2 ty VND la phén chi phi khac dugc phan bé cho gia tri gbi
thiét bi thude dy an). Viéc ghi nhdn ndy da duge Cong ty diéu chinh hdi t6 tir ngay 01/07/2014
(ngay Cong ty chinh thirc chuyén sang cong ty cb phén).

Céac khoan phai thu, phai tra phat sinh tir dy 4n

- Theo céc vin ban: Két ludn s6 1134/KL-TTr ngay 06/12/2019 ctia Boan thanh tra B$ Tai chinh
tai Tén Cong ty Hang hai Viét Nam; vén ban s6 3910/BTC-TTr ngﬁy 03/4/2020 cua B¢ Tai
chinh \fi viéc xtr ly tam np tién khiu hao, trich truée 1ai vay ! tai san cau cang sb 4, s6 5 va bai
container Cang Hai Phong thi: Cang Hai Phong phai np du s6 tién khau hao va tam trich trudc
chi phi 14 vay cia tai san cdu sb 4, sé 5 bén Céulg Chia Vé tir thoi diém 01/7/2014 dén
31/12/2018 1a 194.218.263.761 VND (trong d6 tién khau hao 1a 44.887.141.500 VND va tam
trich trudc chi phi 1ai vay 14 149.331.122.261 VND).
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CO\G TY CO PHAN CANG HM PHONG MAU SO B09-DN/HN
S6 8A Trin Phi, phudmg Ngé Quyén, Ban hanh theo Thong tu s6 202/20 14/TT-BTC
thanh phé Hai Phong, Viét Nam ngay 22/12/2014 cia B § Tai chinh
THUYET MINH BAO CAO TAI CHINH HOP NHAT (TIEP)

(Cdc th uyér minh nay la bé phdn hop thanh va cdn duoe dpe déng thei véi Bio cdo tai chinh hop nhc‘i'z)
F P 8

37. THONG TIN KHAC (TIEP)
371  NHUNG THONG TIN TAI CHINH KHAC (TIEP)
- Cdng ty da tam nQp cac khoan trén vao ngan sach Nha nuéce va hach toin vio:

+ Phai thu khac déi voi gia tri'khfm hao cua cdc tai san nay trong khoang thoi gian tir nam
2014 dén ngay 31/12/2018 sé tién 1a: 44.887.141.500 VND.

+  Giam s6 trich truée chi phi phai tra ddi v6i chi phi 1ai vay tam trich véi tong s6 tién la:
149.331.122.261 VND.

+ Theo thong bao s6 1101/TB-KTNN ngiy 26 thiang 12 nim 2022 ctia chm toan Nha Nude
cho bdo cdo tai chmh ndm 2021 cta Cong ty, theo d6 Ban Téng Gidm dbc Cong ty quyét
dinh diéu chinh hdi t6 Bao céo Tai chinh nam 2021 theo d6 tang sO trich trude chi phi phai
trd d6i v6i chi phi lai vay tam trich v6i tong s6 tién la: 149.331.122.261 VND va ting sb
Phai thu khac trong trng.

(Xem thém thong tin tai Thuyét minh s6 9 — Phai thu khdc)
Co ché quéin ly vin hanh dy dn va phwong dn tra ng

- Thye hién céc v kién chi dao ctiia Thi tuéng Chinh phu, Bo Giao thong Vin tai, Téng Cong ty
Hang Hai, Cong ty da lap va trinh phuong 4n vay, tra ng ciu cang sb 04, 05 va bai container
Cang Chia V& v6i thoi han 5 nam tir 2016 dén 2020. Phuong 4n nay di duge Bd Giao thong
Van tai, Tong Céng ty Hang hai chap thuén, chuyén Bg Tai chinh xem xet phé duyét. Sau nhiéu
lan lam viéc giira cic ben ngay 23/7/2018, Bo Tai chinh di ¢6 vin ban s6 871 SJ'BTC—QLN trinh
Thii tuéng Chinh pha vé viée hach toan ting tai san va phuong 4n vay, tra ciu cang s6 04, 05
v bii container Cang Chiia V&. Trong d6 6 kién nghi ra soét cc quy dinh ctia phap lut trong
viéc cho Cang Hai Phong vay, tra ng (chuyén giao tai san cong sang tai sin doanh nghiép).

- Thyc hién y kién chi dao cta Thu tuéng Chinh phi tai vin ban s6 10582/VPCP-KTTH ngay
01/11/2018, B$ Giao thong Vin tai da ¢6 van ban s6 638/TB-BGTVT ngay 05/12/2018 chi dao
Cang Hai Phong xdy dung phuong dn thué khai thac cdu cang 04, 05 va bai container Cang
Chua Vé.

- Theo d6, Cong ty da xay dung phuong an thué khai thac céc tai san nay nhu sau:

+  Thai diém trude ngdy 1/7/2014 (trude thoi diém cd phin héa Cong ty TNHH MTV Céng
Hai Phong): cau cang s6 04,05 va bai container dugce giao cho Céng ty TNHH MTV Cang
Hai Phong (doanh nghi¢p nha nudc) quan ly khai théc.

+ Thoi diém tir ngay 1/7/2014 den 31/12/2019: Cho phép chi dinh Céng ty C6 phan Cang Hai
phong thué quan 1y, khai thac céu cang s6 04,05 va bai container. Gid cho thué theo quyét
dinh cta Chinh phu, B Giao théng Vén tai, B§ Tai chinh phé duyét.

+ Thoi diém tr ngay 01!01:’2020 trd di: Thuc hién theo quy, dinh oua Nghij d;nh s6
43!201 8/ND-CP, thuc hién du gid cho thué khai thac tai san, két chu ha tang tai ciu cang
s6 04,05 va bai container do Nha nude dau tu.

- Ngiy 20/02/2020, B§ Giao thong Van tai da c6 thong béo s6 56/TB-BGTVT thong bao két luan
vé phucmg an quan ly, khai thac cau cang sb 04, 05 va bii container Cang Chua V&. Hién nay,
Vu Két cau ha ting giao thong - B Giao thong van tai dang thyre hién céc thu tue bdo cédo Thu
twéng Chinh phu. Do dé, Céng ty da dimg trich khau hao dbi véi chc tai san cd dinh thuge du
4n ndy va dimg ghi nhén lai vay twong tmg dé chd quyét dinh chinh thirc ctia co quan quan ly
Nha nuée ¢ thim quyén.

- Ngiy 28/10/2020, Bé Giao thong van tai di c¢6 vin ban s6 10855/BGTVT-KCHT giri Chinh
phi va Thu twdng Chinh phi vé viéc bdo cdo vé hach todn ting tai san va xay dyng phuong dn
tra ng vay, 1ai vay dbi v6i gid trj cde cau cang s6 4, s& 5 thudc Bén cang Chuia V& - Cang Hai
Phong.
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN/HN
S6 8A Tran Pha, phudng Ngo Quy¢n, Ban hanh theo Théng tu s6 202/2014/TT-BTC
thanh ph6é Hai Phong, Viét Nam ngay 22/12/2014 cua B Tai chinh

THUYE T MINH BAO CAO TAI CHINH HQP NHAT (TIEP)

(Cdc thuyét minh nay la b phan hop thanh va can d'm;:rc doc dong thoi véi Bdo cdo tai chinh hop nhdt)

37.
37.1

THONG TIN KHAC (TIEP)
NHUNG THONG TIN TAI CHINH KHAC (TIEP)

Sau khi nhin duge vin ban s6 765/CV-CHP ngay 18/03/2022 ctia Cong ty CH phan Cang Hai
Phong ngay 29/03/2022, B§ Giao thong vén tai da c6 cong vin 56 2982/BGTVT-KCHT théng
béo ve vige BO Giao thong viin tai da c6 cdc viin ban so 6114/BGTVT- KCHT ngay 28/06/2021,
vin ban s6 2426/BGTVT-KCHT ngay 15/03/2022 giri Vin phung ; Chinh phu dé ngh; sém tham
muu bao c4o Chinh phii Thi tuéng Chinh phti xem xét chi dao vé ‘phuong 4n tra ng ciu cang s6
04, s6 05 Cang Chua V& theo cdc ndi dung béo céo tai viin ban s6 10855/BGTVT-KCHT ngay
28/10/2020. Sau khi dugc Chmh phti cho ¥ kién, B Giao thong vén tai s& phdi hop véi céc co
quan t6 chirc lién quan dé trién khai thyc hién theo quy dinh.

Ngay 11/11/2022, Vin phéng Chinh pht ¢6 viin ban s 7642/VPCP-CN yéu ciu Bd Giao thong
Van tai chu tri phéi hop véi B Tai chinh va cdc By, co quan lién quan ngh1en clru, ra sodt ky
ludng céc phuong an, thong nhéit mot phuong an xir Iy, quan ly khai théc cdu cang sé 4, s6 5
thuge bén cang Chiia V&, bao dam phil hgp thye trang tai san, diéu kién quéan 1y khai thac cic
cau Cang va tufin tha theo quy dinh Phap lujt lién quan

Ngay 08/6/2023, Cang Hai Phong da co viin ban sb 1674/CHP-TCKT béo cdao Bo Giao thong
vén tai noi dung lién quan dén cau cang s6 4, s6 5 bén Cang Chua V&, lam co s& dé B6 Giao
thong vén tai lam viée, thng nhit phuong an xir Iy véi Bo Tai chinh. Theo d6 Cang Hai Phbn§
dé xudt phuong 4n tiép tuc glao Cang Hai Phong duge quan ly, khai thac cac ciu cang s6 4, s0
5 bén cang Chua V& theo ndi dung tai vin ban s6 2313/TTg-KTN ngdy 25/12/2013 cta Thu
tudng Chinh phu.

Ngay 17/11/2023, Cang Hai Phong da c6 vin ban s6 3939/CHP-TCKT béo cdo B Giao thong
vén tai, ndi dung chinh cu thé:

+ Cang Hai Phong da c6 nhimg budi lam viéc, phan tich co sd, tinh kha thi va bao céo dé xufit
céc Vy, Cyc thude Bo Giao thong Vén Tai, B Tai chinh xem xét thong nhit phuong an
tang tai san cau so 4, 5 bén cang Chua Vé tai doanh nghi¢p nhu da duqc Thua mong Chinh
phti chép thudn tai van ban s6 2313/TTg-KTN ngay 25/12/2013, ddng thoi ting vén nha
nude tai doanh nghiép.

+ Phuong 4n xtr Iy phan chi phi khéc phan bé cho goi thiét bj cling chua duge B9 Tai chinh
xem xét xir ly do phai thye hién sau khi Ch:nh phu Thu tuéng Chinh phi ¢6 ¥ kién chi dao
vé phuong 4n quan ly, khai thac cdu cang s6 4, sé 5 bén Cang Chuia V&.

Ngay 4/4/2025, Chinh phu da ban hanh Nghi dinh sd 84/2025/ND-CP quy dinh viéc quan ly, sir
dung va khai thic tai san két chu ha tang hang hai. Theo d6, B Xay dyng da ban hanh Viin ban
s6 12000/BXD-KHTC ngay 21/10/2025 dé nghj Tdng Cong ty Hang hai Vl¢t Nam — CTCP
(VIMC) nghién ctru, ra soat cac phuo‘ng thirc khai thac, xir ly tai san cau cang sb4,s65 thude
Bén cang Chuia V& bao dam phu hop véi thyc trang tai san, diéu kién quén ly, khai thac cac cau
cang va tuin thit quy dinh phap luat. Dong thoi, B Xay dyng yéu ciu Ban Quan ly dur dn cang
Hai Phong nghién ctru y kién cua Cong ty C6 phin Cang Hai Phong tai Viin ban s 3878/CHP-
TCKT vé phén bd chi phi cho goi thiét bi.

Theo dé, VIMC da chi dao Ngudi dai dién phan vén ctia VIMC tai Cong ty Co phan Cang Hai
Phong nghién ciru, ra soat xay dl,mg phuong an khai thac, xir ly tai san cdu cang 564,85 thuge
Bén cang Chiia V&. Trén co s& y kién ctia Cong ty Co phan Cang Hai Phong, danh gia wu, nhuge
diém ciia timg phucmg 4n, VIMC da c6 Vin bén sb I?S3H—IHVN -TCKT ngay 06/11/2025 béo
cdo Bo Xiy du‘ng va Cuc Hang hai va Dudng thiy Viét Nam vé céc phuong 4n quén ly khai
thac tai san bén s6 4, s6 5 Cang Chua V.

Can cilr ndi dung budi lam viéc ngay 29/12/2025 gitra Bo Xay dung, VIMC va Cang Hai Phbng,
trén co s dé xuat cia Cang Ha: Phong tai Vin ban s 5222/CHP-TCKT ngay 31/1 2/2025 vé
phwong én xir 1y tai san bén sb 4, bén s6 S Cang Chia V&, VIMC di cé Vin ban 50 16;’]—IHVN
TCKT ngdy 08/01/2026 cip nhit ndi dung lién quan dén phuong n xir 1y tai san bén s6 4, bén
sb 5 Cang Chua V&.
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CONG TY CO PHAN CANG HAI PHONG MAU SO BOS-pDN/HN

S6 8A Trin Pha, phudng Ngd Quyén,

Ban hanh theo Théng tu s6 202/2014 /TT-BTC

thanh phd Hai Phong, Viét Nam ngay 22/12/2014 ciia B "Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)

(Céc thuyét minh nay la bg phan hop thanh va cdn duwge doc dong théi véi Bdo cdo tai chink hop nhdt)

37.
37.1

37.2

37.3.

THONG TIN KHAC (TIEP)
NHUNG THONG TIN TAI CHINH KHAC (TIEP)

Pén thoi diém 1ap bdo céo tai chinh hop nhét nay, chua c6 quyét dinh clia co quan quzn ly nha

nude doi vai hinh thie quén ly cdc cau cing s6 04, 05 va bai container beén Cang Chtia VE clia

Cong ty Co phan Cang Hai Phong. Cin cir theo Diéu 55 Ludt 50 64/2025/QH15 ngay 19/02/2025

vé viée viin ban phép luat khong duge quy dinh higu lyc tré ve trude, viée ghi nhin chinh thac

tai san va chi phf ctia cdu cang s6 4, _sé 5 thude Bén cang Chila V& s& duge thue hién vao thoi

diém co quan quan ly nha nuée quyél dinh hinh thirc quén ly ddi véi céc tai san nay.

SU KIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

Ban Téng Gidm df)c Cong ty khing d};nh,rﬁng, theo nhan dinh ctia Ban Téng Giam dbc, trén céc

khia canh trong yéu, khong c6 su kién bat thudng nao xéz’ ra sau ngdy khod s6 ké toan lam anh

hudng dén tinh hinh tai chinh va hoat dong ctia Cong ty can thiét phai dieu chinh hodc trinh bay

trén Bdo cdo tai chinh hop nhit cho nim tai chinh két thiic ngay 31/12/2025.

THONG TIN VE CAC BEN LIEN QUAN

Trong nim tai chinh két thic ngay 31/12/2025, Cong ty ¢6 Giao dich véi cac Bén lién qquan bao
A

gom:

Bén lién quan Mbi quan hé
- Cong ty Vién tai bién VIMC - Chi nhénh Tdng Cong ty Cung Cong ty me
Hang hai Viét Nam - CTCP
- Cong ty CP Vén tai bién Viét Nam Cling Cong ty me
- Cong ty CP Dai ly Hang hai Viét Nam Cung Cong ty me
- Cong ty TNHH Khai thic Container Vigt Nam Cung Cong ty me
- CN Tdng Cong ty Hang hai Viét Nam - CTCP - Cong ty Cung Coéng ty me
Kho bdi VIMC Hai Phong
- Ban quan ly du 4n chuyén nganh hang hai VIMC - Chi Cung Cong ty me
nhanh Téng Céng ty Hang hai Viét Nam - CTCP
- Cong ty CP VIMC Logistics Cung Cong ty me
- Cong ty CP Van tai container VIMC Cung Cong ty me
- Cong ty TNHH Van tai hang Cong ngh¢ cao Cung Cong ty me
* - Cong ty TNHH Vin tai quéc té Nhit - Vit Céng ty lién két véi Congty
me
- Céng ty TNHH Tiép vén SITC Pinh Vil Cong ty lién két
- Céng ty CP HPH Logistics Cong ty lién két
- Cong ty CP Phat trién Hang hai Coéng ty con clia COng ty CP
Vién tai container VIMC
- Cong ty CP Cang VIMC Dinh Vii Céng ty con clia COng ty CP

Van tai container VIMC
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MAU SO BO9-DN/HN
Ban hanh theo Thong tu s6 202/201 <4/TT-BTC
ngay 22/12/2014 cia B& Tai chinh

CONG TY CO PHAN CANG HAI PHONG
S6 8A Tr'ﬁn Phi, phudng Ngo Quyén,

thanh phd Hai Phong, Viét Nam

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP) ,
(Cdc thuyét minh nay la b phdn hop thanh va can dwge dpc déng thoi véi Bdo cdo tai chinh hgp nhdt)

37. THONG TIN KHAC (TIEP)
37.3. THONG TIN VE CAC BEN LIEN QUAN (TIEP)

Thit lao Hpi dong quan tri, tién lwong Ban Gidm dée va cdc thanh vién chii chét khdc:

Thii lao Hi ddng quin tri
- Ong Pham Hdng Minh

Chu tich HBQT

Nim 2025
VND

Nim 2024
VND

2.160.000.000

1.370.000.000

- OngNguyén Tuong Anh  Thanh viér HDQT, 360.000.000 240.000.000
Téng Giam dbc

- Ong Nguyén Vin Diing Thanh vién HBQT - -
(Mién nhiém tir 15/4/2024)

- Ong Lwong Pinh Minh Thanh vién HPQT - 70.000.000
(Mién nhiém tir 15/04/2024)

- Ba D& Thj Thanh Thuy Thanh vién HDQT - 70.000.000
(Mién nhiém tir 15/04/2024)

- Ong Dinh Vin Thach Thanh vién HBQT 2 70.000.000
(Mién nhiém tir 15/04/2024)

- Ong Nguyén Canh Binh Thanh vién HDQT - 70.000.000
(Mién nhiém tir 15/04/2024)

- BaNguyén Thi Yén Thanh vién HDQT 360.000.000 170.000.000

- Ba Trinh Thj Ngoc Bién Thanh vién HPQT 120.000.000 170.000.000
(Mién nhiém ngay
29/04/2025)

- OngLé Pong Thanh vién HDQT 360.000.000 170.000.000

- Ong Vii Dc Bién Thanh vién HDQT 360.000.000 170.000.000

- Ong BJ Vii Linh Thanh vién HPQT 120.000.000 170.000.000
(Mién nhiém ngay
29/04/2025)

- Ong Ly Quang Thai Thanh vién HDQT 240.000.000 -
(B& nhiém tir 29/04/2025)

- BaLé ThiNgoc Dung Thanh vién HPQT 240.000.000 -

(B& nhiém tir 29/04/2025)



CONG TY CO PHAN CANG HAI PHONG

S5 8A Tran Phu, phuong Ngo Quyén,
thanh phd Hai Phong, Viét Nam

MAU SO B09-DN/HN

Ban hanh theo Thong tu s6 202/2014/TT-BTC

ngdy 22/12/2014 cia B§ Tai chinh

THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)

(Cdc thuyét minh nay la by phdn hop thanh vé can dwge doc dong thoi v

3 s
2

37, THONG TIN KHAC (TIEP)
373.  THONG TIN VE CAC BEN LIEN QUAN (TIEP)

v Bdo cdo tai chinh hop nhcft)

Thit lao Hpi ddng quan tri, tién lwong Ban Gidm déc va cdc thanh vién chit chot khdic (T iép):

Thii lao Ban Kiém soat
- Ba Pao Thi Thu Ha

- Ba Trin Thi Thanh Hai

- Ong Pdng Xuin Khanh

- Ong Nguyén Tuin Anh

- Ba Nguyén Thj Hing

Trudng Ban Kiém sodt
(Mién nhiém tir 15/04/2024)
Truéng Ban Kiém soat

Thanh viér BKS

(Mién nhiém ngay
29/04/2025)

Thanh vién BKS

(B& nhiém tir 29/04/2025)
Thanh vién BKS

Tién lwrong ciia Tong Gidm d6c va ngudi quin 1y khic

- OngPham Héng Minh
- Ong Nguyén Vian Diing

- Ong Nguyén Tudng Anh

- Ong Chu Minh Hoang
- Ong Ha Vii Hao
- Ong Ngo Trung Hiéu

- tf)ng Pham Tuén Hai
- Ba Trin Thi Thanh Hai
- Ba Do Thi Thu Ha

Chu tich HDQT

Thanh vién HBQT
(Mién nhi¢m tir 15/04/2024)
Thanh vién HPQT,
Téng Gidm déc

Phé Téng Giam dbe
Phé Téng Gidm déc
Phé Tong Gidm dée
(Mién nhigm ngay
10/01/2025)

Pho6 Téng Giam dbc
Trudng Ban Kiém soét
Ké toan trudng

Nam 2025 Niam 2024
VND VND
360.000.000 240.000.000
60.000.000 120.000.000
120.000.000 -
180.000.000 120.000.000

11.870.201.308
2.550.239.492

2.464.409.255

1.848.140.275
1.864.447.162
27.650.561

1.424.157.608
1.691.156.955

11.311.871.404
2.038.895.011
382.760.C00

1.998.532.751
1.450.459.390

1.449.049.289
1.453.679.482

1.235.333.393
1.303.162.088
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MAU SO B09-DN/HN
Ban hanh theo Thong tu s6 202/2014/TT-BTC
ngdy 22/12/2014 cia B§ Tai chinh

CONG TY CO PHAN CANG HAI PHONG
S6 8A Tréin Phi, phudng Ngd Quyen,

thanh phd Hai Phong, Viét Nam

THUYET MINH BAO CAO TAI CHINH HQOP NHAT (TTEP) ,
(Cée thuyét minh nay la bg phdn hop thanh va can dwge doc dong thoi véi Bdo cdo tai chinh hop nhdt)

37 THONG TIN KHAC (TIEP)

37.3.  THONG TIN VE CAC BEN LIEN QUAN (TIEP)
Giao dich voi cdc bén lién quan
Niim 2025 Niim 2024
VND VND
Doanh thu cung cép dich vu 250.501.768.807 58.295.152.404
- Céngty CP Vin tai bién Viét Nam 21.547.618.266 33.736.173.638
- Céngty CP Pai Iy Hang hai Viét Nam 24.100.944.912 7.989.186.638
- Congty CP VIMC Logistics 2.318.777.940 1.502.495.000
- Coéngty TNHH Khai thac Container Vi¢t Nam 142.710.000 8.150.000
- Congty CP HPH Logistics 8.984.032.229 9.790.701.865
- Cong ty Van tai bién VIMC - Chi nhdnh Tong - 120.296.188
Coéng ty Hang hai Viét Nam - CTCP
- Coéngty TNHH Vin tai quéc té Nhat - Viét 201.605.000 153.925.000
- Céngty CP Cang VIMC Pinh Vii 7.281.675.386 2.868.839.158
- Céngty TNHH Vin tai haing Céng ngh¢ cao 20.040.000 -
- Céngty TNHH Tiép vén SITC Dinh Vii 3.305.501.175 1.857.852.400
- Congty CP Vin tai Container VIMC 3.227.328.615 267.532.517
- Congty TNHH Céng quéc té TIL Cang Hai 179.371.535.284 -
Phong
Mua dich vu 9.096.355.431 13.726.185.659
- Céngty CP Vin tai bién Viét Nam s 2.982.451.000
- Céngty CP HPH Logistics 1.037.492.466 655.927.964
- Congty CP Cang VIMC DPinh Vii 31.866.000 346.765.645
- CN Téng Céng ty Hang hai Viét Nam - CTCP 2.546.208.733 3.093.569.760
- Cong ty Kho bii VIMC Hai Phong
- Congty CP Pau tu Cang Cai Lan - 728.220.000
- Ban QLDA chuyén nganh hang hai VIMC - 5.480.788.232 5.919.251.290
Chi nhanh Tdng Cong ty Hang hai Viét Nam -
CTCP
37.4  NQ TIEM TANG

Tai thoi diém 31/12/2025, Cong ty dang ghi nhan tai chi tiéu "Tai san ¢b dinh hiru hinh" (ma sb
221) trén Bang cn dbi ké toan hop nhat déi vdi chc tai san thuge cdu cang s6 04, 05 va bai
container cing Chita V& v6i tdng nguyén gid 1a 279,7 ty dong, gia trj con lai la 133,81 ty dbng.
Ngudn v6n hinh thanh nén céc tai san nay dugc ghi nhén tai chi tiéu "Vay va ng thué tai chinh
dai han" (mi sb 338) trén Bang Can déi ké todn voi gid trj tuong tmg 1a 342,1 ty dong. Pay la
céc tai san thuge Dyr 4n cdi tao, ndng chp Cang Hai Phong giai doan II do B§ Giao thong Vin
tai lam chu diu tu, sir dung ngudn vén vay ODA Nhit Ban va vén ddi g ciia Chinh phu.

Theo yéu ciu cia Bo Tai chinh, Cong ty da tam ndp vao Ngén séch nha nudce mét s6 khoan cé
lién quan dén dy 4n néu trén, bao gdm: khau hao ctia cc tai sin thuge cau cang 04, 05 va bai
container cang Chiia V& trong khoang thoi gian tir nam 2014 dén ngay 31/12/2018 1a 44,8 ty
ddng, chi phi 14i vay tam trich trude 12 1493 ty ddng.
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CONG TY CO PHAN CANG HAI PHONG MAU SO B09-DN/HN
S6 8A Trin Phuy, phudmg Ngé Quyén, Ban hanh theo Thong tu s6 202/2014/TT-BTC
thanh phé Hai Phong, Viét Nam ngdy 22/12/2014 ctiia B Tai chinh
THUYET MINH BAO CAO TAI CHINH HQP NHAT (TIEP)

(Cdc thuyet minh nay la b phdn hop thanh va can dwge doc dong thoi véi Bio cdo tai chinh hop nhdt)

37. THONG TIN KHAC (TIEP)
374  NOQ TIEM TANG (TIEP)

Thue hién theo Nghj quyét s6 71/NQ-CHP ngay 12/06/2020 ciia Hoi dong quan trj, Cong ty da
dimg tr:ch khau hao, dirng ghi nhén chi phi lai vay ké tur ngdy 01/01/2020 ddi véi cdc tai san
thudc cdu cang s 04, 05 va bii container bén cang Chua Vé dé ch duge phé duyét phurong an
quan ly chinh thirc d6i véi cac tai san néy Ngay 8/6/2023, Cong ty da 6 vén ban s6 1674/CHP-
TCKT béo cdo By Giao thong van tai dé xudt phuong 4n tiép tuc giao Cang Hai Phémg dugce
quan ly, khal thac cac cau cang s6 04, 05 va bai container bén cang Chiia V& theo ndi dung tai
vin ban sb 2313/TTg-KTN ngay 25/12/2013 ctia Thu tuéng Chinh phi. Sau do, B6 GTVT vé
B¢ Tai chinh da nghlen ctru phuong an trinh Chinh phii thong qua vi€c sira d6i Nghi dinh sb
43/2018/ND-CP ngay 12/03/2018 cua Chinh phu vé viée quan ly, sir dung va khai théc tai san
két cAu ha tang hang hai dé c6 thé gfai quyét dut diém vuéng méc nay.

Ngay 27/12/2024, Cang Hai Phong ra Nghi quyét sé 168/NQ-CHP vé viéc tiép tyuc trich khéu
hao d6i véi céc tai san bén sb 4, s6 & Chi nhanh Cang Chia Vé Theo do, Cang Hai Phong tién
hanh tinh toan, diéu chinh lai mirc khiu hao/nam, thwre hién tiép tuc trich khiu hao tir thoi diém
01/01/2024 va thoi diém két thic khiu hao 14 thang 4 nim 2043. Chi phi khdu hao hang niim,
tinh tir naim 2024 1a 8,3 ty ddng (so v&i chi phi khiu hao trich trong giai doan trude nim 2020
14 6,74 ty ddng/nam).

Dén thoi diém 1ap bdo cdo tai chinh hqp nhat nay, chwra ¢6 quyét dinh ctia co quan quén ly nha
nude d6i voi hinh thire quan 1y céc ciu cang s6 04, 05 va bai conlamer bén cang Chiia V& cua
Cong ty. Khi co quan quan Iy Nha nuéce c6 quyét dinh chinh thirc vé hinh thirc quan ly cdc ciu
cang so 04, 05 va bai container bén cang Chiia VE ctia Céng ty C6 phén Cang Hai Phong, Cong
ty s& ghi nhan chi phi ké tir thei diém co quan quan ly Nha nude ra quyét dinh.

375 SO LIEU SO SANH

S6 liéu so sanh 1a sd liéu trén Bdo cdo tai chinh hop nhét cho nim tai chinh két thic ngay
31/12/2024 cia Cong ty C phan Céng Hai Phong da dugc kiém toan.

Hai Phong, ngay 24 thang 02 nam 2026

Ngudi 1ap biéu K¢ todn truwong
Nguyén Thi Quyén Pio Thi Thu Ha Nguyen Tuidng Anh
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG HAI PHONG Poc lap - Ty do - Hanh phiic
Sé: 440 /CHP-TCKT
“V/y giai trinh bién dong két qua Hai Phong, ngay r95’1‘;‘1(1'0?‘:0; 03 nam 2026
kinh doanh nam 2025”

Kinh giri: Uy ban Chirng khoan Nha nuéc
S& Giao dich chimg khoan Ha Noi
Can ctr nghia vu cong bd thong tin lién quan dén Bao cdo tai chinh theo Diéu 14
Khoan 4 Chuong I1I Thong tw 96/2020/TT-BTC vé cong bd thong tin ciia cong ty dai ching
quy moé 16n, Cong ty ¢ phan Cang Hai Phong (Cang Hai Phong - Ma chimg khoan PHP)
giai trinh bién dong két qua kinh doanh trong Bao céo tai chinh riéng va Bao cdo tai chinh
hop nhit nam 2025 da dugc kiém toan v6i nam 2024 nhur sau:

Bién dong
Chi tiéu Niam 2025 Nam 2024
Gia tri Ty 1é
Loi nhuén sau thué
| i 979.629.760.627 642.427.050.347 337.202.710.280 52,49%
BCTC riéng
Loi nhudn sau thué _
2 . 984.474.495.619 075.117.194.652 9.357.300.967 0.96%
BCTC hgp nhat

Bién ddng lgi nhudn sau thué trén Bdo cdo tai chinh riéng
Loi nhudn sau thué Béo cdo tai chinh riéng nam 2025 ting 52,49% so véi nam 2024
chu yéu la do cac nguyén nhan:
- Doanh thu béc xép ting so véi ciang ky nam 2024.
- Cang Hai Phong ghi nhan thu nhép khac tir chénh I¢ch do danh gia gia tri tai san gép
von dau tu vao cong ty con va c¢ong ty lién doanh.
Tran trong./.

Noi nhan:

- Nhur kinh guri;

- HPQT Cty (dé b/cao);
- Luu VT, P.TCKT.

guyen Twong Anh



since it CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CANG HAI PHONG Poc lap - Tu do - Hanh phiic
— , S6: 05.2026/TTr-CHP Hdi Phong, ngay 20 thang 4 nam 2026
PORT OF HAI PHONG
TO TRINH

Phan phdi lgi nhuén sau thué va chi tra ¢ téc nim 2025

Kinh giri: Dai hoi ddng cb dong Cong ty C6 phan Cang Hai Phong

Can ctr Luat Doanh nghiép s6 59/2020/QH14 duoc Qudc hoi nudec Cong hoa xi
hoi cha nghia Viét Nam thong qua ngdy 17/6/2020 va cac vin ban stra ddi, bd sung; Luat
stra d6i, b6 sung mot s6 didu cua Luat Doanh nghiép sé 76/2025/QH15 dugc Quédc hoi
nudc Cong hoa xa hoi chi nghia Viét Nam thong qua ngay ngay 17/6/2025;

Cian ctr Luat Ching khoan sé 54/2019/QH14 duoc Qudc hoi nude Cong hoa xi
héi chi nghia Viét Nam thong qua ngay 26/11/2019; Luat stra ddi, bd sung mot sd diéu
cta Luat Pau tu cong, Luat Piu tu theo phuong thuc ddi tac cong tu, Luat Pau
tu, Luat Nha ¢, Luat Dau thau, Luat Dién lyc, Luat Doanh nghiép, Luat Thué tiéu thu dic
biét va Luat Thi hanh 4n dan sy cta Quéc hoi, s6 03/2022/QH15 dugc Qubc hoi nude
Cong hoa xa hdi chu nghia Viét Nam thong qua ngay 11/01/2022;

Can ctt Nghi dinh sé 155/2020/ND-CP ngay 31/12/2020 caa Chinh phi quy dinh
chi tiét thi hanh mét s6 diéu ciia Luat Ching khoan, Nghi dinh sé 245/2025/ND-CP ngay
11/9/2025 ctia Chinh phu sira d6i, bd sung mot s diéu ciia Nghi dinh sb 155/2020/ND-
CP;

Can ct Diéu 18 t6 chirc va hoat dong ciia Cong ty c¢b phan Cang Hai Phong;

Can clr két qua san xuét kinh doanh nim 2025 cia Cong ty c6 phin Cang Hai
Phong,

Hoi dong quan tri Cong ty c¢b phan Cang Hai Phong (Cong ty) kinh trinh Dai hoi
ddng cd déng thong qua phuong an phan phdi loi nhuin va ké hoach chi tra ¢d tirc nim
2025 cua Cong ty nhu sau:

1. Phuong 4an phan phdi lgi nhuin nim 2025

Ty 1€ % cac
<X < quy dugc
STT Noi dung Dy kién PPLN nim 2025 chia/LNST
(VND) A
dwgc phan
phoi
Loi nhuan trude thué nam

1 2005 1.173.235.182.859
2 | Loi nhuin sau thué nam 2025 979.629.760.627




2.1

Trong do: Loi nhudn sau thué
tir ddnh gid tai san gép von
(chia phat sinh dong tién nhén
duwoc)

245.789.889.258

Loi nhuén cia nam trudc chua

3 ohan ph 89.159.188.856
4 | Thué TNDN hodn lai 799.677.707
Tong lgi nhuin dwgc phin
5 phéi (5-2+3-4) 1.067.989.271.776
6 | Vbn diéulé 3.269.600.000.000
7 | Chia cb tuc (7 = 6 x 9%) 294.264.000.000 27,55%
Trich quy dau tu phét trién (8= o
8 (2-2.1%30%+2.1) 465.941.850.669 43,63%
9 E:i“’h quy Khen thuéng phiic 64.392.000.000 6,03%
10 ITy“Ch quy Thuong ngudi quan 1.799.000.000 0,17%
Trich Nguon kinh phi hd trg
nguoi lao dong nghi huu trude o
LU | s i dat hop dong lao 12.000.000.000 1,12%
dong ”
12 LNST dé lai chua phan phoi 230.392.098.814

(12=5-7-8-9-10-11+4)

2. Ké hoach chi tra cb tirc nim 2025

- Hinh thirc chi tra: Bang tién

- Ty I¢ chi tra co tic 1a 9% von diéu 1€, vuot so voi ké hoach chi tra ¢6 tirc 4% ma

Nghi quyét Pai hoi dong c6 dong thuong nién nam 2025 thong qua ngay 29/4/2025.

- Giao cho Hoi dong quén tri cin cr vao tinh hinh thyc té cia Cong ty chi dao

hoan thanh viéc chi tra ¢6 tirc cho ¢6 dong theo quy dinh.

Kinh trinh Pai hoi dong c6 dong!

Noi nhin:

- Nhu kinh giri;
-HPQT, BKS;
- Luu: TKCT.

CHU TICH

(Pa ky)

Pham Hong Minh

TM. HOI PONG QUAN TRI




sinse 187¢ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

@ CANG HAI PHONG Poc lap - Tu do - Hanh phiic

orT OF Harprone  SO: 06.2026/TTr-CHP Hai Phong, ngay 20 thang 4 nam 2026

TO TRINH
Quy tién lwong, thu lao thyc hi¢én nam 2025 va ké hoach nam 2026
cia Hoi dong quan tri, Ban Kiém soat va Ban Diéu hanh

Kinh gui: Pai hoi dong c6 dong Cong ty Co phan Cang Hai Phong

Can ct Luat Doanh nghiép s6 59/2020/QH14 dugc Qubc hoi nude Cong hoa xa
hoi chu nghia Vi¢t Nam thong qua ngay 17/6/2020;

Can ctr Luat Chang khoan s6 54/2019/QH14 dugc Qudc hoi nude Cong hoa xa
héi chu nghia Viét Nam thong qua ngay 26/11/2019;

Luit sira doi, bo sung mot sé diéu cua Luat Dau tu cong, Luat Dau tu theo phuong
thire ddi tac cong tu, Luat Pau tu, Luat Nha ¢, Luat Pau thau, Luat Pién luc, Luat Doanh
nghi¢p, Luat Thué tiéu thu dic biét va Luat Thi hanh 4n dan sy cua Quéc hoi,
) 03/2022/QH15 duoc Quéc hoi nude Cong hoa xa hoi chu nghia Viét Nam thong qua
ngay 11/01/2022;

Luat sira d6i Luat Chung khoan, Luat Ké toan, Lut Kiém toan doc lap, Luat Ngan
sach Nha nudc, Luat Quan ly, st dung tai san cong, Luat Quan ly thué, Luat Thué thu
nhdp c4 nhan, Luat Dy tri quéc gia, Luat Xu ly vi pham hanh chinh 2024 s6
56/2024/QH15 duoc Quéc ho1 nudc Cong hoa xa hoi chui nghia Viét Nam thong qua
ngay 29/11/2024;

Can ct Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phu quy dinh
chi tiét thi hanh mot s6 diéu cua Luat Chung khoan,;

Cin ci Thong tu 116/2020/TT-BTC ngay 31/12/2020 ciia Bo Tai chinh huéng dan
mot sb diéu vé quan tri cong ty ap dung dbi voi cong ty dai chiing;

Cin ci Diéu 18 to chirc va hoat dong ciia Cong ty cd phan Cang Hai Phong;

Cin clr Nghi quyét ciia Pai hoi dong co dong thuong nién nam 2025 Cong ty cd
phan Cang Hai Phong;

Cian cr Két qua hoat dong san xuat kinh doanh nim 2025 ciia Coéng ty cd phan
Céang Hai Phong,

Can ctr Quy ché quan tri nhan sy va cac vin ban sira doi cia Cong ty c6 phan
Cang Hai Phong, hé thong luong 3P va muc luong thyc hién nam 2025 ctua Nguoi lao
dong Cong ty cb phan Cang Hai Phong;

Hoi ddng quan tri Cong ty cd phan Cang Hai Phong (Cang Hai Phong) kinh trinh
Dai hoi dong c6 dong thong qua Quy tién luwong, thu lao thyc hién nam 2025 va ké hoach
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nam 2026 cua Hoi déng quan tri (HPQT), Ban kiém soat (BKS) Cang Hai Phong nhu
sau:

1. Thyc hién ndm 2025:

a. Mitrc tién lwong thuc hién

- Loi nhuan thyc hién nam 2024: 738.078 tri¢u dong

- Loi nhuan thuc hién nam 2025: 1.173.235 triéu déng, tang 21,26% so véi ké
hoach (967.500 triéu d@)ng), trong do loi nhuan tur hoat dong san xuét kinh doanh chinh
12 657.953 triéu ddng, ting 62,27% tuong Gng ting 252.501 triéu déng so v4i nam 2024
(405.452 triéu dong).

Theo bao cao két qua danh gia, xép loai ngudi dai dién phan vén cia Tong cong
ty Hang hai Viét Nam tai Cang Hai Phong vé thyuc hién cac chi tiéu KPI ctia Cang Hai
Phong nam 2025 1a hoan thanh tdt cac nhiém vu VIMC giao.

Theo Khoan 1, Khoéan 2, Piéu 3, Chuong 2, Phy luc 05 Quy ché quan tri nhan sy
ciia Cong ty c¢d phan Cang Hai Phong ban hanh kém theo quyét dinh sé 3354/QD-CHP
ngay 30/7/2025 ctia Cong ty co phan Cang Hai Phong, muc luong thuc hién cia Hoi
déng quan tri, Ban Kiém soat dugc xac dinh nhu sau:

- Mrc tién lvong cua Chu tich HPQT: 140 tri¢u x 1,15 x 1,20 x 1,10 = 212,520
triéu dong

- Mtic tién luong cia Truéng ban Kiém soat: 86 triéu x 1,15 x 1,20 = 118,680
triéu déng

b. Thu lao Hi ddng quan tri, Ban kiém soat khong chuyén trach

Quy thu lao HPQT, BKS khéng chuyén trach: 2.520 triéu dong (bang quy thu lao
ké hoach), trong do:

- Thanh vién Hoi dong quan tri khong chuyén trach: 30.000.000 d/nguoi/thang

- Thanh vién Ban kiém soat khong chuyén trach: 15.000.000 d/nguoi/thang

2. Ké hoach nim 2026

Ké hoach Doanh thu KDCB nim 2026: 2.212.130 triéu dong, ting 27,7% so voi
thue hién nam 2025 (1.732.726 triéu dong). Trén co s ty 18 ting Doanh thu KDCB nim
2026 so voi nam 2025, hé sb tra luong 3P theo cong viée va mirc tién luong twong dong
giira cac chuc danh quan 1y cua cac Cang trong khu vue, chi sé CPI nim 2026, Cang Hai
Phong xac dinh quy tién lvong cua Chu tich Hoi d@)ng Quan tri, Pho Chu tich Héi déng
Quan tri, Truong Ban kiém soat nhu sau:

a. Mitrc tién lwong ké hoach ciia Hoi dong quan tri, Ban kiém soat

Téng Doanh thu: 2.425.000 triéu dong

Doanh thu KDCB: 2.212.130 triéu dong

Loi nhun trude thué: 1300.000 triéu dé)ng



- Mtc luong thuc hi€én ndm 2025 ctia Cha tich HPQT: 212,520 triéu déng

- Mt luong ké hoach ctia Chu tich HPQT: 250 triéu dong/nguoi-thang.

- Mtec lwong ké hoach ciia Pho Chu tich HDQT: 210 triéu dong/ngudi-thang.

- Mitic lwong ké hoach cua Trudng ban Kiém soat: 150 triéu ddng/nguoi/thdng
b. Thu lao Héi ddng quan tri, Ban Kiém soat khong chuyén trach

- Thanh vién HPQT khéng chuyén trach: 35.000.000 ddng/ngudi/thang

- Thanh vién BKS khong chuyén trach: 20.000.000 ddng/ngudi/thang

Kinh trinh Dai hoi dong c6 dong!

Noi nhén: TM. HOI PONG QUAN TRI
- Nhu kinh guri; CHU TICH

- HbQT, BKS;

- Luu: TCTL, TKCT. (D{l k)”)

Pham Hong Minh



siacet7¢ CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CANG HAI PHONG Poc 1ap - Tw do - Hanh phic

—— S6: 01/BC-BKS-CHP Hai Phong, ngay 14 thang 4 nam 2026
PORT OF HAI PHONG

BAO CAO CUA BAN KIEM SOAT TAI
DPAI HQI PONG CO PONG THUONG NIEN NAM 2026

Kinh giri: Pai hdi dong ¢6 dong Cong ty co phin Cang Hai Phong.

Can ctr Luat Doanh nghiép ngay 17/6/2020; Diéu 18 T chirc va hoat dong cta Cong
ty ¢d phan Cang Hai Phong; Quy ché hoat dong ctia Ban Kiém soat Cong ty;

Cin cir cac Bao cdo tai chinh riéng va Bao cdo tai chinh hgp nhat nam 2025 cia
Cong ty ¢ phan Cang Hai Phong di dugc Cong ty TNHH Kiém toan va Tu van UHY
kiém toén;

Ban Kiém so4t Cong ty c6 phan Cang Hai Phong (BKS) tran trong béo céo Dai hoi
ddng cb dong (PHPCD) tinh hinh hoat dong, két qua kiém tra, gidm sat cac mit hoat dong
ciia Cong ty c6 phan Cang Hai Phong (Cang Hai Phong/Céng ty), Hoi dong quan tri
(HDPQT), Ban dié¢u hanh (BDH) nim 2025, ké hoach thyc hién nhiém vu cia BKS nim
2026 nhu sau:

PHAN I. HOAT PONG CUA BAN KIEM SOAT NAM 2025

1. Nhin s Ban Kiém soat

STT Ho va tén Chirc danh Thgjf:%:ﬂi“gg nbf]l: é%iﬁ’
1 | Tran Thi Thanh Hai Truéng BKS 15/4/2024
2 Nguyén Thi Hang Thanh vién BKS 15/4/2024
3 | Nguyén Tuin Anh Thanh vién BKS 29/4/2025

2. Cac hoat dong chii yéu ciia Ban kiém soat nim 2025

BKS thyc hién giam sat hoat dong ctia Hoi dong quan tri (HPQT), Tong giam ddc (TGD)
va kiém tra cac hoat dong SXKD, dau tu cia Cang Hai Phong. Cac hoat dong trong tam da thuc
hién nhur sau:

- Giam sat viéc thuc hién Nghi quyét s 01/2025/NQ-DHDCD ngay 29/4/2025 cua
DHDCD Cang Hai Phong;

- Giam sat viéc tuan thi Nghi quyét PHDCD, viéc chap hanh Diéu 1& Cong ty, phap lut
ctia Nha nudce va cac quy pham ndi bo ciia Cang Hai Phong ddi véi hoat dong caa HPQT, cong
tac quan ly diéu hanh ctia TGD.



- Tham dinh bao céo tai chinh riéng, hop nhat ban nién va bao cio tai chinh nim
2025 da duoc kiém toan nham danh gia tinh trung thuc va hop 1y ciia sb liéu tai chinh; danh
gia tinh phit hop v6i chuin muc ké toan, ché do ké toan va cac chinh sach quy dinh phéap luét c6
lién quan.

- Tham gia ¥ kién v6i HDQT, TGD vé céc van dé lién quan dén hoat dong cua Cong
ty va cac don vi truc thudc, gbp phan ting cudng hiéu qua cong tac kiém soat ndi bd, quan
trj rui ro, kiém soat chi phi hop 1y.

3. Panh gia két qua hoat dong ciia cac thanh vién Ban kiém soat

- Vi tinh than trach nhiém va thé hién tinh doc 1ap khach quan, BKS da dong gop ¥ kién
thing thin véi HDQT, BDH khi phat hién ra sai sot ciing nhu cac hoat dong c6 tiém 4n rui ro.

- Céc thanh vién BKS da hoat dong tuan thu cac quy dinh ctua phép luat, Diéu 1&
Cong ty va quy ché BKS Céng ty.

- Tung thanh vién da hoan thanh nhiém vu giam sat, kiém tra, danh gia cac ndi dung
cong viéc theo phan cong mot cach nghiém tuc, trung thuc. Trong qua trinh thyc hi¢n
nhiém vy, cac thanh vién BKS thuong xuyén trao doi, phéi hop, hd trg cac thanh vién con
lai @é thuc hién cong viéc dat két qua khach quan, hiéu qua.

- Trong nam 2025, BKS khong nhan duoc yéu cau kiém tra cia c6 dong.

- BKS xem xét dy du, ki ludng va than trong cac ndi dung xin y kién cia HDQT,
BDH d¢é c6 kién nghi can thiét, kip thoi, dap ung duoc tién do cong viée chung ciia Cong
ty, trong d6 tap trung chinh vao cac linh vuc hoat dong SXKD, dau tu, quan tri diéu hanh
v.v... biéu nay thé hién tinh than trach nhiém cao cta céc thanh vién BKS vi loi ich cua
¢ dong, ngudi lao dong va Nha nude.

4. Tién lrong, thii lao va chi phi hoat déng ciia Ban kiém soat nim 2025

- Truong BKS hoat dong theo ché d6 chuyén trach: huéng luong theo ché do cua
Cang Hai Phong.

- Céc thanh vién BKS khéng chuyén trach: huéng thu lao theo Nghi quyét PHDPCD
thuong nién nam 2025.

- Chi phi hoat dong ctua BKS: Tuén thi theo quy dinh va quy ché chi tiéu ndi bd cia
Cang Hai Phong.

PHAN II. KET QUA GIAM SAT POI VOI HOAT PONG CUA HOI PONG
QUAN TRI, BAN PIEU HANH NAM 2025

1. Két qua giam sat cac hoat dong cia HDQT

Ngay 14/5/2025, HDQT Cang Hai Phong ban hanh Nghi quyét s6 85/NQ-CHP vé
viéc phé duyét chi tieu BSC-KPI nam 2025 cua Cang Hai Phong. Nghi quyét dua ra
nhiing nhiém vy trong tam vé cong tac thi truong, khach hang, tai chinh, quy trinh ndi bd



va chuyén ddi sd,..... Trong nam, HDQT da chi dao trién khai Nghi quyét nham hoan
thanh chuong trinh da xay dung, cu thé:

- HbQT da td chire 04 cude hop truc tiép va nhiéu cudc hop truc tuyén, ban hanh 273
van ban léy y kién dé thuc hién ké hoach PHDCD giao va chi dao Téng Giam ddc trién
khai thue hién cac Nghi quyét theo dung quy dinh cua phap luét va Diéu 1é Cong ty.

- Cac cudc hop HPQT dam bao du diéu kién theo quy dinh, cac thanh vién HDQT
tham gia cac cudc hop dam bao theo quy dinh. Tai cac cudc hop ciing nhu trao ddi qua thu tin,
cac thanh vién HDQT dé gop y xdy dung hodc phan bién vé cac van dé thudc pham vi thaim
quyén, trach nhiém ctia HDQT nham dua ra nhiing dinh hudng, chi truong phii hop véi tinh
hinh phat trién chung ctia Cong ty va sy bién dong cua cac yéu td khach quan. Ddi véi noi
dung hop (hoic xin ¥y kién) ma thanh vién HPQT c¢6 lién quan thi khong thuc hién biéu quyét
(hodc cho y kién) @& dam béo tinh doc 14p, khong xung dot vé loi ich.

- Trén co s6 ndi dung cac cudc hop va thong qua viée xin ¥ kién bang vin ban, Hoi
ddng quan tri d ban hanh 198 Nghi quyét lién quan dén cac van dé SXKD, cong tac dau tu,
cong tac to chirc nhan sy va cong tac d6i moi doanh nghiép nham trién khai thyc hién ké
hoach do Pai hoi dong c6 dong giao. Cac Nghi quyét va Quyét dinh cia HPQT duoc ban
hanh ding thdm quyén, phu hop v6i quy dinh phap luat, Diéu 16 Cong ty va Quy ché hoat
dong cua HBQT.

- HDQT thuong xuyén chi dao, giam sat viéc thuc hién cac nghi quyét va cac cong
viéc HDQT uy quyén cho Tong Giam ddc, yéu cau Téng Giam dbc bao cao dinh ky va dot
xuét cac két qua dat duoc ciing nhu cac khé khin dang gip phai; Giam sat chat ché viéc
trién khai cac du 4n dau tu; Chi dao Tong giam ddc dua ra cac giai phap dé ting cudng
ning lyc canh tranh, dap ng nhu cdu cua khach hang mot cach tot nhat dé duy tri va mé
rong thi phﬁn, khic phuc khoé khan nham dat cac muc tiéu dé ra. Hoat dong giam sat, quan
tri rai ro cia HDQT duoc ting cudng hiéu qua hon thong qua cac hoat dong ciia Ban Kiém
toan ndi bo.

2. Két qua giam sat cac hoat dong ciia Ban diéu hanh

Duéi su chi dao cia HPQT trong nam 2025, BDH da trién khai thuc hién nghiém tic
cac Nghi quyét ciia HDQT dé dat muc tiéu do PHDCD giao, cu thé:

- Pay manh trién khai cac giai phap trong cong tac thi trudng mo rong cac dich vu dé
nang cao nang luc canh tranh, td chire diéu hanh san xuét co ban dam bao nang suét, an
toan lao dong va tap trung nang cao chat luong dich vu, quan 1y tét cac mit cong tac. Day
nhanh tién d6 ung dung cong nghé sb trong khai thac va cham soc khach hang. Tuy san
lugng khong dat chi tiéu ké hoach nhung do td chirc thuc hién quan ly cac hang muc chi
phi hiéu qua Cong ty me da hoan thanh vuot chi tiéu doanh thu, 1gi nhuan so véi ké hoach
dé ra. Vi két qua hop nhit Cong ty chua hoan thanh chi tiéu do PHDCD giao.

- Cong tac dau tu dugc trién khai theo 10 trinh, cac g0i thau ctia Dy 4n dau tu bén 3, 4

Cang Lach Huyén dugc thi cong khan truong va dén thang 4/2025 dua dy 4n vao khai thac
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giai doan 1, do dy an thyc hién chdm hon so véi ké hoach nén du kién nim 2026 s& ban
giao toan bo.

Céc thu tyc trién khai mua sam 04 chiéc can tryc gian xép d& container (bao gém 02
chiéc thudc Dy 4n mua sam 02 can truc gian xép d& container (QC) tai Cang Téan Vi va 02
chiéc thudc Du 4n cai tao cau tau s6 1 va dau tu 02 can truc gian xép d& container (STS)
ctia Cong ty c6 phan dau tu va phat trién Cang Dinh Vi thyc hién chim so véi ké hoach
de ra.

Céc dy an dau tu trong tuong lai dugc nghién clru, thdo ludn va tham van y kién
chuyén mon dé dam bao dau tu hiéu qua trén co sé co cau lai ngudn von.

- Tinh hinh trit tu, an ninh trong Cang duoc gitt vitng. Thu nhdp, doi séng cua
CBCNV toan Cang duoc dam bao va 6n dinh.

- Thyc hién cac hop dong, giao dich v6i ngudi co lién quan dam bao tuan thi cac
quy dinh cta phap luat. Cang Hai Phong da cong bd thong tin cac giao dich niy tai bao
c4o tinh hinh quan trj cong ty nam 2025 theo quy dinh vé quan tri cong ty dai chiing. Bao
c4o ndy dugc ding tai trén trang thong tin dién tir cia Cang Hai Phong va bao cdo Uy ban
Chung khoan Nha nudc, s giao dich Chirng khoan Ha Néi theo dung quy dinh.

- Viéc thyc hién cong bd thong tin dugc thuc hién tuan thu quy dinh cua Uy ban
ching khoan Nha nudc.

Nam 2025, Cang Hai Phong hoan thanh twong ddi cac chi tiéu nhiém vy BSC-KPI
niam 2025 cia Cang Hai Phong theo Nghi quyét sb 85/NQ-CHP ngay 14/5/2025.

Riéng chi ti€u san lugng container cong ty me chi dat 85,8% ké hoach nam, chi tiéu
san lugng container hop nhat chi dat 86,62% ké hoach nam, chi tiéu doanh thu hop nhét
chi dat 80,63% ké hoach nam, chi tiéu loi nhuan trudc thué hop nhat chi dat 92,92% ké
hoach nam.

3. Viéc phoi hop hoat dong giira Hoi dong quan tri, Ban diéu hanh véi Ban kiém
soat

- BKS da phéi hop chat ché véi HPQT, BPH trong viéc thuc hién chirc nang nhi€ém
vu duge giao. BKS duoc cung cip cac thong tin va tai liéu lién quan dén hoat dong cua
Cong ty, dugc moi tham dy dﬁy du céac cudce hop cua HDQT va céc cudc hop khac.

- Céc ¥ kién déng gop kip thoi caa BKS déi v6i hoat dong cia HDQT, BDH duogc
ghi nhan.

- Su phdi hop chit ch& gitta HDQT, BDH va BKS gbp phan ting cudng hiéu qua
kiém soét ndi bd, quan tri rii ro trong Cong ty.



PHAN III. KET QUA THUC HIEN NGHI QUYET PAI HQI PONG CO
PONG NAM 2025

1. Két qua thwe hién cac chi tiéu ké hoach kinh doanh

BKS thdng nhit véi Béo cao cia HPQT, BDH vé tinh hinh SXKD nam 2025 cia
Cang Hai Phong véi céc chi tiéu nhu sau:

*Cdc chi tiéu kinh doanh Cong ty me:

Thye hién | Thye hign | S0 sanh | So sinh
STT Chi tiéu Ponvi | Keé hoach < S < S TH/KH | 2025/2024
nim 2025 | nam 2024 o o
(%) (%)

1 Sén lugng, trong do Tén 27.920.000 | 23.290.000 | 23.566.000 | 83,42% 98,83%
- Container TEUS 1.446.000 | 1.240.700 | 1.273.214 | 85,80% 97,45%
2 | Doanh thu, trong do6 Tr.dong 2.269.000 | 2.315.334 | 1.729.863 | 102,04% 133,84%
- DT khai thac - nt - 1.856.720 | 1.732.726 | 1.373.822 | 93,32% 126,12%

Loi nhuan trude thué. A
3 Trong dé: Tr.dong 967.500 1.173.235 738.078 | 121,26% 158,96%

- Loi nhug [ tha
Cing What thdc |y 614.920 |  657.964| 405453 | 107,00% | 162,28%
*Cdc chi tiéu kinh doanh hop nhdt:

Thuwe Thuc So sanh | So sanh
STT Chi tiéu Pon vi | Ké hoach | hién nam | hién nam | TH/KH | 2025/20
2025 2024 (%) | 24 (%)
1 Sén lugng, trong do Tén 49.500.000 | 42.672.000 | 39.902.000 86,21% | 106,94%
-Container TEUS 2.393.000 | 2.072.723 1.846.338 86,62% | 112,26%
2 | Doanh thu Tr.dong 3.650.000 | 2.942.930 | 2.997.981 80,63% 98,16%
3 | Loi nhuan trude thué Tr.dong 1.353.000 1.257.174 1.199.846 92,92% | 104,78%

* Panh gia thuc hién:

Niam 2025, hoat dong SXKD ctia Cang Hai Phong phai d6i mat véi nhiéu thach thirc
tir tinh hinh chinh tri trén thé gidi, anh huéng cia chinh sach thwong mai va thué quan cua
Téng théng My, dic biét tinh hinh canh tranh gay git giita cac cang trong khu vuc Hai
Phong khi Cang Nam Dinh Vii véi viéc hoan thanh d¢ sau ludng xudng (-8,5m) va c6 thé
don dugc cac tau co tai trong 16n dén trén 40.000DWT vao khai thac. Trong nam 2025
Cang Hai Phong da tién hanh dy 4n nang cap sau ludng xudng (-8,5m) khu vuc thuong luu
cang Nam Dinh Vil dén thuong luu cang Dinh Vi va mo rong viing quay tau hién hiru, tuy
nhién dén thoi diém hién tai van chua hoan thanh do tuyén lué)ng cua Viconship thuc hién
cham d4 lam anh hudng dén viéc hoan thanh tuyén luong cia Cang Hai Phong.

Bén canh d6, viéc Thanh phd Hai Phong tién hanh thu hoi dét tai khu vuc Hoang
Diéu di tac dong khong nho dén hiéu qua SXKD chung cua Cang Hai Phong. Trong khi
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d6 cac cang canh tranh trong khu vuc day manh viéc tai co cdu va chuyén doi cong ning
nhim dé thu hit hang ctia Cang khi khu vuc Hoang Diéu bi di doi.

Nam 2025, chi tiéu san lugng Cong ty me thyc hién khong dat ké hoach va thép hon
cung ky nam 2024, chi ti€u doanh thu va lgi nhudn tai Cong ty me thuc hién vuot ké
hoach va cao hon so v6i cung ky nam trude, nguyén nhan la do trong nam 2025 Cang Hai
Phong c¢6 doanh thu 16n, ngoai ra Cong ty con ghi nhan khoan tir tién chénh 1éch do danh
gia lai gia tri tai san gop vén 307.2 ty dong (Trong d6 chénh léch do danh gid lai gid tri
tai san gop von Cong ty TNHH MTV cing Hodang Diéu Chiia Vé 115,04 ty dong, chénh
léch do danh gid lai gid tri tai san gép von vdo lién doanh Céng ty TNHH Céang Quobc té
TIL Céang Hai Phong 192,2 ty dong), thuc hién thanh 1y nhuong ban cong cu dung cu
(25,01 ty dong).

Nam 2025, chi tiéu san luong hop nhét cao hon so voi cing ky nam 2024, nhung chi
tiéu doanh thu va loi nhuén trudce thué chua dat chi tiéu ké hoach. Mt khac, Cong ty c6
cac bién phap t6 chirc khai thac ngay cang hop 1y tir ing dung cong nghé thong tin va
kiém soat chi phi hiéu qua.

- Thu nhap, doi séng cua CBCNYV toan Cang dugc dam bao va on dinh.

- Cong ty thyc hién cac nghia vu ndp thué theo ding cac quy dinh phéap lut.

2. Vé cong tic diu tw, mua sim, xay dung co ban

Nam 2025, Cong ty tiép tuc viéc hoan thanh cac dy 4n chuyén tiép tir nam 2024
va trién khai mot s cong viée trong diém trong cong tac dau tu nham dap wng kip thoi
yéu cau phuc vu san xuat. Két qua thuc hién cong tac dau tu nim 2025 nhu sau:

DPon vi tinh: Triéu déng.

bpmdinn | penvi | KM Sl | o ik

o
- Pau tu co so ha tang Tr.dong 110.401 19.055 43.619 | 39,51%
- Pau tu mua sam thiét b Tr.dong 128.990 23.789 27.062 | 20,98%
- Cong nghé théng tin Tr.dong 8.017 4.670 4.808 | 59,97%
- DA déau tw mo rong cang Tr.dong | 3.045.451 | 2.904.715 | 2.256.219 | 74,08%
Téng cong 3.292.859 | 2.952.229 | 2.331.708 | 70,81%

Céc du 4n cu thé nhu Béo céo cua HPQT tai Pai hoi.

* Panh gia thuc hién:

- Qua trinh thyc hién cac dy 4n, cong trinh dau tu tudn thu cac quy dinh cua phap

luat.




- Mét s6 du an chiéu sau nang cao nang luc khai théac tai Cong ty chua dam bao ké
hoach. Thu tuc trién khai mua sam 04 chiéc can truc gian xép do container (bao gom 02
chiéc thudc Dy 4n mua sim 02 can truc gian xép d& container (QC) tai Cang T4n Vi va 02
chiéc thudc Du 4n cai tao cau tau s6 1 va dau tu 02 can truc gian xép d& container (STS)
ctia Cong ty co phan dau tu va phat trién Cang Pinh Vii thyc hién cham so véi ké hoach
dé ra vi vay can phoi hop chit ché giira cic bo phan dé thuc thi ding quy dinh phap luat
va dam bao tinh kip thoi cho SXKD.

Du an m¢ rong Cang, dau tu xay dung bén s6 3, s6 4 Céang Lach Huyén thuc hi¢n
cham hon so v6i ké hoach dit ra ddu nim nguyén nhan do ning luc cla cac nha thau yéu
d3 khong dam bao dung tién d6 trién khai dé ra va 1 phan chii quan trong viéc giam sat,
quan 1y thuc hién du an, tuy nhién HPQT da dat ra cac muc tiéu va dua du an vao khai
thac trong thang 4/2025, dyu kién du an dugc ban giao toan b trong nam 2026.

Khéi luong thyuc hién cac du an dau tu cia Cong ty me trong nam 2025 1a 2.331,708
ty dong, dat 70,81% ké hoach nim 2025 (3.292,859 ty dong) va tong sb giai ngin 1a
2.952.229 ty dong.

3. V& dau tu von ra ngoai doanh nghiép

- Trong nam 2025, Cong ty di trién khai du 4n gép von thanh 1ap Cong ty TNHH
SITC logistics Service (Hai Phong) c6 von diéu 1é 1a 20.000.000 USD (trong dé: Cing
Hai Phong gop 4.000.000 USD twong duong 20% VDL, Cong ty TNHH SITC Logistics
(HK) gop 12.800.000 USD twong ung 64% VDL va Cong ty TNHH SITC Pinh Vii gop
3.200.000 USD tuwong vung 16% VDL)

Trong niam 2025, Cang Hai Phong di tiép tuc gop vén vao don vi véi tong gia tri 1a
3.400.000 USD (Ba triéu bdn trim nghin d6 la M¥) twong dwong 51.141.200.000 dong.

- Theo thoa thuin thanh vién ngay 02/05/2024 giita Cong ty cd phan Cang Hai
Phong va Cong ty Global Terminal limited Sarl vé viéc gop von thanh 1ap Cong ty TNHH
Cang Qudc té TIL Cang Hai Phong trong do ty 1& von gép cua Cang Hai Phong 13 51%,
hai bén c6 quyén twong dwong nhau trong viéc quyét dinh cac van dé quan trong ctia Cong
ty TNHH Cang Quéc té TIL Cang Hai Phong. Tai thoi diém 31/12/2025 Cang Hai Phong
dd thuc hién gop vbén 1a 990.093.997.089 ddng, trong d6 gbp vén bang tién la
1.314.929.805 ddng.

- Béi voi cong tac gop vén ting von didu 16 vao Cong ty CP Lai dit va van tai Cang
Hai Phong d3 thue hién gop 16,2 ty déng vao thang 05 nim 2025.

- Pau tu gop von vao Cong ty c6 phan Dich vu ky thuat va Dao tao Cang Hai Phong
s6 tién 14 31,5 ty dong.

- Thanh 1ap Céng ty TNHH MTV Cang Hoang Diéu Chua V& véi von diéu 16 13 306
ty dong.



4. Vé cong tac thoai von

- Viéc thoai von tai SPL, VIMC Logistics chua dugc thuc hién trong nam 2025 do
chua dat dugc ky vong.

- Viéc thuc hién giai thé Cong ty cd phan Container Pong D6 - Cang Hai Phong:
Ngay 05/10/2023 Cong ty dd c6 don yéu ciu md thu tuc pha san giri Toéa 4n nhan dan
Quan Ngb Quyén - Thanh ph6 Hai Phong va da duoc Toa an nhan don thu 1y.

Pén nay do viéc sap nhdp cac Toa an va dia danh hanh chinh, Cong ty dang tiép tuc
lién hé dé 1am viéc voi Toa an nay 1a Toa an nhan dan Khu vuc 3 - Thanh phd Hai Phong
vé viéc xem xét thu tuc pha san cua Cong ty.

- Béi v6i Cong ty c6 phan Dau tu va Thuong mai Hang hai Hai Phong nam trong vi
tri di doi ciia Thanh phd Hai Phong, cong ty da nhén tién dén bu véi tong sb tién 1a 113,86
ty ddng va dang tién hanh cac thu tuc lién quan dén giai thé cong ty.

5. Vé cong tac phan phéi lgi nhuin sau thué nim 2024

Cang Hai Phong dd hoan thanh viéc phan phdi va hach toan cac quy theo ding Nghi
quyét cia PHPCD di thong qua.

6. Vé quy tién lrong, thii lao nim 2025

Quy tién luong ké hoach ciia Chu tich HDQT chuyén trach la 2.318,4 triéu déng, thuc
hién la 2.550,2 triéu déng béng 110% so v6i ké hoach. Quy tién luong thye hién tang so véi ké
hoach do loi nhuén thuc hién ting so v6i ké hoach.

Quy tién lwong ké hoach ciia Truéng ban kiém soat chuyén trach 1a 1.424,1 triéu dong,
thyc hién 1a 1.424,1 triéu dong bang 100% so véi ké hoach.

Téng thu lao cia HPQT, BKS khong chuyén trach ké hoach 12 2.520 triéu d@)ng, thuc hién
14 2.520 triéu dong, bang 100% so voi ké hoach.

Cong ty khong xdy dung Quy tién lwong ké hoach ctia Ban Diéu hanh ma trén co s& tuong
quan mirc lwong 3P ciia Chu tich HDQT dé xac dinh tién lwong cho cac thanh vién Ban diéu
hanh. Tong muc tién luong thyc hién ciia Tong Gidm dbc 1a 2.464,4 triéu dong, Pho Tong gidm
ddc 14 1.779 triéu dong, Ké toan truong 1a 1.645,1 triéu dong.

7. Ve lwa chon don vi kiém toan, kiém toan Bao cao tai chinh

HDQT di ban hanh Nghi quyét s6 113/NQ-CHP ngay 30/06/2025 vé viéc phé duyét két
qua lya chon Cong ty TNHH Kiém toan va Tu vin UHY 1a don vi kiém toan doc lap dé thuc
hién soat xét va kiém toan Bao c4o tai chinh riéng va Béo cao tai chinh hop nhat ndm 2025 cua
Cang Hai Phong. Viéc lua chon don vi kiém toan phu hop véi céc tiéu chi da dugc Pai hoi
dong c6 dong thong qua. Cang Hai Phong d3 thuc hién cong bd thong tin dung quy dinh.

Cong ty TNHH Kiém toan va Tu van UHY da thuc hién hoat dong soat xét Bao céo tai
chinh ban nién va hoat dong kiém toan Bao c4o tai chinh nim cta Cang Hai Phong phut hop véi
diéu khoan ma hai bén da ky két.



PHAN IV. KET QUA CONG TAC THAM PINH BAO CAO TAI CHIiNH
1. Nhin xét chung vé Bao c4o tai chinh

- B4o c4o tai chinh riéng va hop nhat nam 2025 ciia Cong ty di duoc kiém toan theo
dang quy dinh cua phap luat, Diéu 1& va Nghi quyét PHDPCD thudng nién nim 2025.
Cong ty TNHH Kiém toan va Tu van UHY di dugc lua chon thuc hién kiém toan Béo cao
tai chinh nam 2025 ctia Cong ty.

- Céc Bdo cdo tai chinh riéng va hop nhit nam 2025 da duogc lap trén co sé lya chon
chinh sach ké toan thich hop, phan anh day du, trung thuc, phu hop véi tinh hinh SXKD
cua Cong ty va tuan thu cac quy dinh, cac chuin muc ké toan va ché do ké toan Viét Nam.

- Y kién cua kiém toan vién:

Kiém toan vién néu van dé can nhan manh vé ndi dung lién quan dén viéc ghi nhan
chi tiéu “Tai san cb dinh hiru hinh” va “Vay va ng thué tai chinh dai han” trén bang can
dbi ké toan lién quan dén céac tai san thudc ciu cang s6 04, 05 va bai container Cang Chua
V& va hd so phé duyét quyét toan gia tri von Nha nudce tai thoi diém cd phin hoa dang cho
cac quyét dinh phé duyét chinh thirc clia cac co quan c6 tham quyén néu tai trang 05 Bao
céo kiém toan. Phan thuyét minh lién quan dén cac tai san néu trén duoc trinh bay & muc
36.1 - Nhitng thong tin tai chinh khac, tir trang 47 dén trang 50 trén Bao céo tai chinh
riéng nim 2025 d3 kiém toan.

Ngoai trir &nh hudng van d& néu tai doan “Van dé can nhidn manh”, cac Bdo céo tai
chinh riéng va hop nhit dd phan anh trung thuc va hop 1y, trén cac khia canh trong yéu,
tinh hinh tai chinh riéng va hop nhét ciia Cong ty c¢6 phan Cang Hai Phong tai ngay
31/12/2025, ciing nhu két qua hoat dong kinh doanh riéng va hop nhat va tinh hinh luu
chuyén tién té riéng va hop nhat cho nam tai chinh két thuc cung ngay phu hop v6i Chuan
muc ké toan, Ché d6 ké toan doanh nghiép Viét Nam va cac quy dinh phép 1y ¢6 lién quan
dén viéc 1ap va trinh bay Béo cao tai chinh riéng va hop nhat.

- Y kién ciia BKS: Y kién ciia kiém toan vién pht hop v6i Luat ké toan va Chuan
muc ké toan Viét Nam hién hanh.

Tuy nhién vi¢c trich khau hao tai san c¢b dinh bén s 4, sb 5 va bai container Cang
Chua V& khi chua c6 quyét dinh phé duyét cia co quan c6 thim quyén sé& tiém 4n rui ro vi
hién nhiing tai san nay chua thudc so hiru ciia Cang Hai Phong. Can phai c6 mot khoan
chi phi tuong tng khi str dung cac tai san nay phuc vu hoat dong SXKD vi c6 mang lai 1
phan doanh thu, nhung ciing can luu ¥ dén khoan tién do Thanh tra B6 Tai chinh tam thu
nam 2019 khi c6 quyét dinh phé duyét chinh thirc ctia co quan c6 tham quyén.

Bén canh d6, HDQT, BDH Cang Hai Phong cin co giai phap tich cyc hon nira dé
phuong 4n Quan 1y, khai thac bén sé 4, sb 5 va bai container Cang Chua V& dugc phé
duyét.



2. Mot so chi tiéu vé tai san, nguon von va chi tiéu tai chinh co ban nam 2025.

Cin cr Bao c4o tai chinh riéng va hop nhit nim 2025 d3 kiém toan, Ban kiém soét lap

bang tom tat tai san, nguodn von nhu sau :

Pon vi tinh: dong

Cong ty me Hop nhit
STT Chi tieu Tai ngay Tai ngay Tai ngay Tai ngay
31/12/2025 01/01/2025 31/12/2025 01/01/2025
A | Taisan 8.916.642.386.605 | 7.316.051.724.951 | 9.913.791.982.405 | 8.493.639.469.322

Tai san ngan
han

1.490.836.367.850

1.439.190.419.743

3.069.783.422.453

3.094.005.768.117

Tai san dai han

7.425.806.018.755

5.876.861.305.208

6.844.008.559.952

5.399.633.701.205

B | Ngudn vén 8.916.642.386.605 | 7.316.051.724.951 | 9.913.791.982.405 | 8.493.639.469.322
I | No phii tri 2.758.910.793.088 | 1.870.246.892.061 | 3.096.910.334.460 | 2.132.846.126.218
1 | Nonginhan | 1.041.837.340.868 | 1.388.931.418.118 | 1.251.334.656.191 | 1.638.304.670.115
2 | No dai han 1.717.073.452.220 |  481.315.473.943 | 1.845.575.678.269 |  494.541.456.103
I Z;Z chii so 6.157.731.593.517 | 5.445.804.832.890 | 6.816.881.647.945 | 6.360.793.343.104
1 \Clg?{g"p €Ud - 13.296.600.000.000 | 3.269.600.000.000 | 3.269.600.000.000 | 3.269.600.000.000
o | Thangducd (166.066.396)
phan
3 | Yon khic clia 52.543.979.727 52.543.979.727
CSH
Chénh Iéch
4 | danh gi4 lai tai (613.301.691.109) | (613.301.691.109)
san
5 | Quydautu 1.819.342.644.034 | 1.520.310.342.937 | 2.104.600.026.656 | 1.803.205.604.913
phat trién
¢ |LNSTchua 1.068.788.949.483 |  655.894.489.953 | 1.212.061.506.690 | 1.043.583.234.828
phan phoi
Loi ich ¢6
7 | dong khong 791.543.892.377 |  805.162.214.745

kiém soat
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* Mt sé chi tiéu tai chinh co ban nam 2025

Cong ty me Hop nhit
Chi tié Pon vi
Hhen Y Nam Nim Nim Nim
2025 2024 2025 2024
Cic chi tiéu tai trg von
Vén chu so hitu / Téng nguoén vén | % 69,06 74,44 68,76 74,89
Vén chu so hitu / Tai san dai han % 82,92 92,67 99,60 117,80
Vén chi so hitu / Tai san ¢ dinh % 501,05 342,23 449,15 348,27
Cac chi tiéu thanh khoan
Kha ning thanh toan ng ngan han | Lan 1,43 1,04 2,45 1,89
Kha ning thanh toén téng quét Lan 3,23 3,91 3,20 3,98
Cac chi tiéu lgi tirc
LQ1.nh}1g1n sau thué / Doanh thu o 56.29 46,76 36.06 37.57
khai thac
{;1(.1711 nhuan sau thu¢ / Tong doanh o, 4215 37.14 33.45 32,53
Loi nhuén sau thué / Téng tai san 0
(ROA) % 12,02 9,59 10,70 12,52
Loi nhuin sau thué / Vén CSH 0
(ROE) % 16,81 12,31 14,94 16,12
Loi nhuin sau thué / Vén CSH 0
(tinh theo VDL) % 29,83 19,65 30,11 29,82

Nhin chung, tinh hinh tai chinh cia Cong ty lanh manh, von chu s& hitu tiép tuc duoc
bdo toan va phat trién, tinh thanh khoan cao dam bao thuc hién dﬁy du céc nghia vy véi
ngan sach Nha nudc, thanh toan cong no cho cac nha cung cap, bén cho vay. Tai san cb
dinh cua Cong ty hau hét dugc hinh thanh tir ngudn vén chi s¢ hiru. Cong tac quan 1y, thu
hoi cong ng tot, gop phan dam bao hiéu qua kinh doanh. Viéc phéan chia lgi nhuan, chi tra
cb tie trong nam 2025 thyc hién ding theo nghi quyét PHPCD va cic quy dinh ctia Cong
ty.

Bio céo tai chinh riéng va bo céo tai chinh hop nhét, lgi nhuan sau thué nam 2025
déu ting so voi ndm 2024, ddng thoi ca Cong ty me va cac Cong ty con déu cd cac bién
phap quan 1y chi phi hi¢u qua hon.
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3. V& dong tién ciia Cang Hai Phong

- Tién va trong duong tién tai ngdy 31/12/2025 1a duong 338,8 ty dong, cing ky nim
trude 1a duong 80,8 ty dong. Dong tién thuan trong ndm 2025 4m 84,5 ty ddong, (ndm 2024
dwong 257 ty dong). Trong do:

+ Dong tién thuan tir hoat dong kinh doanh duong 327,7 ty dong (nam 2024 duong 934,2
+ Dong tién thuan tir hoat dong dau tu nam 2025 4m 2.598,2 ty dong (ndm 2024 am 522 ty
ddng) do trong nam dong tién chi mua sim, xay dung TSCD va cic tai san dai han khac

+ Dong tién thuan tir hoat dong tai chinh nam 2025 duong 2.185,9 ty dong (ndm 2024 am
155 ty dong) do trong ndm cong ty thue hién vay von dé giai ngan cho dau tu bén 3,4 Lach
Huyén.

- Tai 31/12/2025, Cang Hai Phong co cac khoan tién giri ky han trén 3 thang dén dudi 12
thang 1a 163,6 ty dong, cac khoan dau tu nim giit dén ngay ddo han 1a 300,03 ty dong, cing
ky ndm trude 1a 290 ty dong va 70,4 ty dong.

PHAN V. MOT SO NOI DUNG KHAC

1. V@ giao dich giita Cang Hai Phong, cong ty con, cong ty khac do Cong ty nim
quyén kiém soat trén 50% tré 1én von diéu 1¢ véi thanh vién HPQT, Tong giam doc va
nhirng ngudi co lién quan cia thanh vién do

Trong nam 2025, dbi véi giao dich véi cac Cong ty con, cong ty khac (cac bén lién quan)
dugc trinh bay & muc 36.2 - Giao dich véi cac bén lién quan tai trang 51 trén Bdo cdo tai
chinh riéng nam 2025 di kiém toan.

Céc giao dich gitra Cong ty vai cac thanh vien HDQT, BDH, BKS va nguoi ¢6 lién quan
chi yéu 13 cac phat sinh vé chi tra tién luong, th lao. Chi tiét vé tong thu nhap cua thanh vién
HDQT, thanh vién Ban TGD, BKS dugc trinh bay ¢ muc 36.2 - Thong tin vé céc bén lién
quan, trang 52 trén Béo cdo tai chinh riéng nim 2025 di kiém toan.

2. Vé giao dich giira Cang Hai Phong véi cong ty trong dé thanh vién HPQT trij 1a
nguoi sang 1ap hoic 1a ngudi quan Iy doanh nghiép trong thoi han 03 nim gin nhit truéc
thoi diém giao dich

Trong nam 2025, Cang Hai Phong c6 phét sinh giao dich véi cong ty trong do thanh vién
HDQT la thanh vién sang l4p hodc ngudi quan 1y doanh nghiép trong thoi gian 3 nim gan nhat
trude thoi diém giao dich va dwoc cong bd tai Béo céo tinh quéan tri Cong ty nim 2025 cua
Cang Hai Phong. Bao cdo nay dugc dang tai trén trang thong tin dién tir cia Cang Hai Phong
vao ngay 29/01/2026 va bao cdo Uy ban Chimg khoan Nha nudc, S¢ giao dich Chimng khoan
Ha Noi theo dung quy dinh.
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PHAN VI. MOT SO KIEN NGHI
bpé nghi HDQT tiép tuc chi dao BPH trién khai thuc hién céc cong viéc:

- Tiép tuc thoai vén tai cac doanh nghiép ngoai nganh, doanh nghiép gbép von khong
hiéu qua kéo dai dé tap trung ngudn von dau tu mé rong va dau tu chiéu sau.

- Bam sat chién lugc phat trién cua Cong ty va ké hoach SXKD hing nam, tiép tuc ra
soat, danh gia dé d6i mai, sép xép td chirc bd may theo hudng tinh gon, hiéu nang, hi¢u
luyc, hidu qua. Co ciu t6 chirc phai hudng téi mé hinh quan tri hién dai, dap tmg muc tiéu
lay khach hang lam trung tdm, khuyén khich su sang tao, ting cuong tinh linh hoat, ra
quyét dinh nhanh dé kip thoi tng bién v6i su bién dong cua thi trudng.

- Ra soat, danh gia chat luong lao dong theo yéu cau tiéu chuan diéu kién cta vi tri
chtrc danh, theo tiéu chi vé ning lyc, hiéu qua coéng viée va mirc do dap ung yéu cau cong
viéc trong thoi ky méi. C6 ké hoach dao tao, boi dudng nang cao trinh do, tay nghé va tré
hoéa lyc lugng lao dong.

- Thyc hién sip xép t6 chirc bd may theo chu trwong di duogc phé duyét. Lam tbt
cong tac tu tuong cho can bo, ngudi lao dong trong qua trinh sap xép, tinh gon t6 chirc bd
may. Xay dung cac quy dinh, vin ban vé ché do chinh sach d6i voi ngudi lao dong khi
thue hién sap xép.

- Tiép tuc thuc déy manh mé cac hoat dong khoa hoc, cong nghé, doi mai sang tao va
chuyén ddi sb trong moi hoat dong quan tri diéu hanh, van hanh khai thac, kinh doanh dé
nang cao ning suit lao dong, quan 1y kiém soat chi phi hiéu qua va ti wu hoa ngudn lrc.

- Tiép tuc ra soat, sira ddi bd sung va ban hanh cac quy ché quy dinh ndi bd phu hop véi
phap luat hién hanh va dic thu ciia Cong ty dé viéc thuc thi ddm béao tinh tudn thi, théng nhat
va hiéu qua.

- Cong tac dau tu can phdi hop chit ché gitta cac bo phan dé thuc thi dung quy
dinh phéap luat va ddm bao tinh kip thoi cho SXKD.

- Phéi hop voi cac doanh nghiép trong hé thong Tong cong ty Hang hai Viét Nam,
cac co quan chirc ning lién quan dé gia ting strc manh tong hop va cung cap chudi dich vu
hoan thién cho khach hang.

- Tiép tuc 1am viéc véi cac co quan quan 1y giai quyét dit diém phuong an khai thac
ciu 4, 5 Cang Chua V&.

- Thuc hién nang cip cic bén container sé 3.4 thudc Cang cira ngd qudc t& Hai
Phong tiép nhén tau trong tai téi 165.000 DWT d3 dugc co quan chirc ning cap phép
thang 8/2025 va tién hanh kiém dinh, nang c4p kha ning tiép nhan tau tau trong tai 16n tai
Khu vuc Tan Vi, Hoang Di¢u Chua V& d@)ng thoi bam sat viée thuc hién cac diéu khoan
chuyén tiép ciia Nghi dinh 34/2025/ND-CP ngay 25/02/2025 vé viéc stra d6i bd sung mot
s6 diu cua cic Nghi dinh trong linh vuc Hang hai (c6 hiéu luc tir ngdy 10/4/2025) dé

thao g& kho khin va dam bao ap dung thdng nhat cac quy dinh ctia Phap luat.
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- Ra soat cac diéu kién Cong ty dai ching theo quy dinh cta Luat Chung khoan dé
c6 cac giai phap cu thé dam bao quyén loi cho cac cd dong.

PHAN VII. PHUONG HUONG HOAT PONG BAN KIEM SOAT NAM 2026

- Thyc hién nhiém vu kiém tra, giam sat cac hoat dong diéu hanh, quan ly theo chuc
nang, nhiém vy quy dinh ctia Luat Doanh nghiép va Diéu 1¢ cua Cong ty.

- Giam sat viéc chép hanh céc quy dinh cua Phap luét, Piéu 1 td chuc hoat dong,
tinh hinh thuc hién cac Quy ché, Nghi quyét, Quyét dinh ciia Pai hoi dong cd dong va
HDQT Cong ty.

- Tham dinh béo céo tai chinh, danh gia hi¢u qua hoat dong san xuét kinh doanh.

- Thuc hién kiém tra theo chuyén dé/dot xuat: Kiém tra viée chi tra thu lao/luong,
thuong, kiém tra cong tac quan 1y va thu hdi no phai thu, kiém tra giam sat dy an dau tu,
cai tao/nang cap co so ha tang (néu co), kiém tra cong tac quan Iy va sir dung tai san.

- Thyce hién céc hoat dong phéi hop voi HPQT, BDH theo thuc té phat sinh.

Trén déy 1a bao céo két qua hoat déng cua BKS nim 2025 va phuong huéng hoat
dong cia BKS nam 2026.

Kinh trinh Dai hoi dong c6 dong xem xét, thong qua.
Kinh chiic quy vi Pai biéu va Quy cb dong stc khoe va binh an.

Chuc Pai hoi thanh cong tot dep!

Noi nhin: TM. BAN KIEM SOAT
- DHDCP; TRUONG BAN
- HPQT, BKS:
- Luu: TKCT.
(Pa ky)
Tran Thi Thanh Hai
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