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SOUTHERN HYDROPOWER JOINT STOCK COMPANY   
SOUTHERN HYDROPOWER JOINT STOCK COMPANY   

Head Office Address: 51A Nguyen Van, Ward 2 Bao Loc, Lam Dong Province 
Business Location: Room 106, 1st Floor, Citilight Building, 45 Vo Thi Sau, Tan Dinh Ward, HCMC 
Tel: (028) 38207795      Fax: (028) 38207794     Website: www.shp.vn  
 

 
 
 

 

 

AGENDA   
2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS   

 
 

Time: 07:30 AM, Thursday, April 23, 2026   
Location: Hall 1 (1st Floor) – 272 Convention Center – 272 Vo Thi Sau 

Street, Xuân Hoa Ward, Ho Chi Minh City 
   
 

No.   Time   Content   
 

1   07:30 AM – 
08:00 AM 

- Shareholders complete registration procedures   
 

2   08:00 AM – 
08:10 AM 

- Head of the Supervisory Board reports on the conditions for 
convening the General Meeting   
- Declaration of reasons and introduction of Delegates   
- Introduction of the Presiding Committee presiding over the 
General Meeting 

3   08:10 AM – 
08:20 AM 

- Chairperson appoints the Secretariat of the General Meeting, 
approves the agenda, regulations on the conduct of the General 
Meeting, and voting regulations at the General Meeting   
-  Introduction and approval of the Vote Counting Committee   

4   08:20 AM – 
09:40 AM 

- Report on Business Results for 2025 and Business Plan for 
2026 
- Report on the Activities of the Board of Directors for 2025   
- Report on the Activities of the Supervisory Board for 2025   
- Audited Financial Statements for 2025   
- Presentation of the Profit Distribution Plan for 2025 and 
Profit Distribution Plan for 2026   
- Presentation of principles for determining salaries and 
remuneration for Members of the Board of Directors and 
Supervisory Board applicable from January 1, 2025; 
Presentation of the settlement of salaries/remuneration for 
2025 and the salary/remuneration payment plan for 2026 for 
Members of the Board of Directors and Supervisory Board   
- Presentation on the selection of the auditing firm for the 
Financial Statements for 2026   
- Presentation on the approval of transactions with related 
parties   
- Presentation on amendments to the Company Charter   

5   09:40 AM – 
10:10 AM 

- General Meeting discussion   

6   10:10 AM – 
10:30 AM 

- Voting on the approval of the reports and proposals at the 
General Meeting   

http://www.shp.vn/
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No.   Time   Content   
 

7   10:30 AM – 
10:50 AM 

- General Meeting recess   

8   10:50 AM – 
11:10 AM 

- Announcement of voting results   

9   11:10 AM – 
11:30 AM 

- Presentation of the Meeting Minutes and Resolutions   
- Vote on Approval of the Meeting Minutes and Resolutions   

10   11:30 AM - Declaration of the Closing of the General Meeting   
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SOUTHERN HYDROPOWER 
JOINT STOCK COMPANY 

 
No.: 304/BC-SHP-KHKT 

 

THE SOCIALIST REPUBLIC OF VIETNAM 
Independence-Freedom-Happiness 

 
Lam Dong, date 01 month 04 year 2026 

REPORT 
Part One: Business Results for 2025 

Part Two: Business Plan for 2026 
 

To: Shareholders of Southern Hydropower Joint Stock Company. 
 

On April 24, 2025, the 2025 Annual General Meeting of Shareholders of 
Southern Hydropower Joint Stock Company adopted a Resolution on the business 
plan and profit distribution plan for 2025 as follows: 

- Total electricity output: 601 million kWh. 

- Total revenue: VND 612.456 billion. Of which: electricity production 
revenue is VND 611.456 billion. 

- Profit after corporate income tax: VND 272.607 billion. 
Profit distribution plan for 2025: The dividend payout for 2025 is 25% in 

cash. 
Today, Southern Hydropower Joint Stock Company (the Company) 

respectfully reports to the General Meeting of Shareholders the business results 
for 2025 and submits the business plan for 2026 as follows: 

PART ONE 
BUSINESS RESULTS FOR 2025 

1) Business results: 
The electricity output and revenue results for 2025 are as follows: 

Plant Item 
2025 Plan 

(PL) 

2025 
Actual 
(AC) 

AC/PL 
Ratio 

Da Siat   
Output (Million kWh) 65 70.477 108.43% 

Revenue (Billion VND)   77.624   83.990   108.20%   

Da Dang 2   
Production (Million kWh)   180   199.363   110.76%   

Revenue (Billion VND)   142.844   159.107   111.39%   

Da M'bri   
Production (Million kWh)   356   394.949   110.94%   

Revenue (Billion VND)   390.988   404.589   103.48%   

Total   
Production (Million 
kWh)   

601   664.789   110.61%   

Revenue (Billion VND)   611.456   647.686   105.93%   
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Specifically: 
- Total actual output for 2025 is 664.789 million kWh (the multi-year 

average is 627.833 million kWh), achieving 110.61% of the 2025 plan. 
- Total actual electricity revenue for 2025: VND 647.686 billion (the multi-

year average is VND 625.096 billion), achieving 105.93% of the 2025 plan. 
In which: 
Dasiat Plant: 
- Electricity output: 70.477 million kWh (the multi-year average is 67.524 

million kWh), achieving 108.43% of the 2025 plan. 
- Revenue: VND 83.990 billion (the multi-year average is VND 72.612 

billion), achieving 108.20% of the 2025 plan. 
Da Dang 2 Plant: 
- Electricity output: 199.363 million kWh (the multi-year average is 

189.626 million kWh), achieving 110.76% of the 2025 plan. 
- Revenue: VND 159.107 billion (the multi-year average is VND 146.997 

billion), achieving 111.39% of the 2025 plan. 
Da M’Bri Plant: 
- Electricity output: 394.949 million kWh (the multi-year average is 

370.682 million kWh), achieving 110.94% of the 2025 plan.  
- Revenue: VND 404.589 billion (the multi-year average is VND 416.080 

billion), achieving 103.48% of the 2025 plan. 
With the above-mentioned electricity production and revenue for 2025, the 

business results for 2025 are as follows: 

Indicator   Plan for 
2025   

Actual 
2025   

(+/-) Actual 
2025/   

Plan 2025   

% Actual 
2025   

/Plan 2025   

1. Total output (Million kWh)   601   664.789   63.789   110.61%   

2. Total Revenue (Billion VND)   612.456   652.588   40.132   106.55%   

2.1. Electricity generation revenue 611.456 647.671 36.215 105.92% 

2.2. Other revenue 1 4.917 3.917 491.70% 

3. Total Expenses (Billion VND)   297.652   306.893   9.241   103.10%   

4. Profit Before Tax (Billion VND)   314.804   345.695   30.891   109.81%   

5. Corporate Income Tax (Billion VND)   42.197   47.406   5.209   112.34%   

6. Profit After Tax (Billion VND)   272.607   298.289   25.682   109.42%   

Profit after tax for 2025 reached 298.289/272.607 billion VND, an increase 
of 9.42% compared to the profit plan assigned by the General Meeting of 
Shareholders. 
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General Assessment: 

- Overall, weather conditions in 2025 were favorable for the hydropower 
plants. The rainy season arrived early and ended late, starting from mid-May 2025 
and gradually tapering off by December 2025. The average reservoir inflows in 
2025 for the three plants were as follows: Da Siat – 6.55 m³/s; Da Dang 2 – 46.05 
m³/s; and Dam B’ri – 16.72 m³/s, all higher than the long-term averages (Da Siat 
– 6.45 m³/s; Da Dang 2 – 38.37 m³/s; and Dam B’ri – 14.82 m³/s).  

- The operation of generating units at all three plants in 2025 was more 
favorable than in 2024. Total operating hours increased compared to 2024 due to 
favorable hydrological conditions and reduced downtime caused by incidents. No 
major incidents occurred during the year. The total downtime due to equipment-
related incidents in 2025 across the three plants was 187.61 hours, equivalent to 
only 11.26% of the 2024 level (1,665.23 hours). 

- However, in addition to the above advantages, the Company also faced 
some difficulties that significantly affected the production and revenue of the Dam 
B’ri Plant in 2025, such as: 

+ Sedimentation at the Dam B’ri reservoir affected the Plant's operations 

when the reservoir water level dropped during the dry season. 
+ The 2025 electricity market operation mechanism posed many 

disadvantages for the power generation unit; the average CAN price in 2025 
dropped significantly compared to previous years, only 47.7 VND/kWh (2024 
was 330.5 VND/kWh, 2023 was 297.7 VND/kWh, 2022 was 297.7 VND/kWh). 

+ The monthly contracted electricity output (Qc) of the Da M’bri Plant was 

calculated by NSMO using a method that approximated or exceeded the actual 
electricity output during high-priced dry months, while the average full electricity 
market price in 2025 was lower than in previous years, significantly impacting the 
revenue of this Plant. 

- Faced with such difficulties, the Company managed electricity production 
with solutions to efficiently exploit power generation at the plants; focused all 
resources to quickly resolve incidents and equipment failures of the Plant units to 
maintain power generation operations; the Executive Board and specialized 
departments regularly monitored and exchanged production situations to devise 
effective power generation strategies. The result was the completion and 
exceeding of the 2025 revenue plan, specifically as follows: 

+Total revenue for 2025 increased by 40.132 billion VND, primarily: 
• Electricity generation revenue increased by 36.215 billion VND. 
• Financial and other operating revenue increased by 3.917 billion VND. 
+ Profit after tax for 2025 increased by more than 25.682 billion VND 

compared to the profit plan assigned by the General Meeting of Shareholders, 
including: 
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• Electricity generation revenue in 2025 increased by more than VND 
36.215 billion.   

• Total expenses increased by VND 9.241 billion. The increase in expenses 
compared to the 2025 plan is primarily due to the rise in water resource taxes and 
environmental service fees, corresponding to the increased electricity output.   

2) Financial and Credit Activities:   

In 2025, the Company rebalanced cash flow and fully repaid the remaining 
VND 29 billion debt ahead of schedule at Shinhan Bank Vietnam, resulting in a 
reduction of actual interest expenses by nearly VND 0.3 billion compared to the 
2025 plan.   

As of the end of 2025, the Company no longer had outstanding bank loans.   

3) Other Activities:   

a) Regarding the procurement of operational wheels for the Da M'bri 
Plant, globe valves for the Da Siat Plant, and globe valves for the Da B'ri 
Plant:   

- For the package: "Procurement of operational wheels for the Da M'bri 
Hydropower Plant": The Company is in the contract execution phase with the 
Contractor. According to the plan, the Contractor will deliver 2 operational wheels 
in October 2026.   

- Regarding the package "Procurement of globe valves for the Da Siat 
Hydropower Plant" and the package "Procurement of globe valves for the Da B'ri 
Hydropower Plant":   

+ At the beginning of January 2026, during the major overhaul of the H2 unit 
at the Da Siat Hydropower Plant, the Company dismantled the H2 globe valve for 
repair to address water leakage through the valve. The results recorded after the 
repair: The water leakage through the globe valve was reduced to 9.1% compared 
to before (water leakage through the valve before repair: 660 liters/minute, after 
repair: 60 liters/minute).   

+ Based on the repair results of the H2 globe valve at the Da Siat Hydropower 
Plant, the Company currently assesses that it is unnecessary to procure new globe 
valves for the Da Siat and Da B'ri Hydropower Plants. Based on the recent 
experience in repairing the H2 globe valve at the Da Siat Plant, the Company is 
capable of independently repairing the globe valve for the Da B'ri Hydropower 
Plant in case of damage, with a short repair time. As a long-term solution, the 
Company plans to seek approval for investment in the construction of an 
additional valve chamber along the tunnel of Dam B’ri Hydropower Plant, in 
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order to facilitate the repair of the two spherical valves when necessary without 
requiring tunnel dewatering.   

b) Regarding the sedimentation treatment at the water intake area of the 
DaM'bri Reservoir in 2025:   

- In 2025, the Company contracted with a licensed unit to handle 
sedimentation at the DaM'bri Reservoir to carry out localized dredging at the 
water intake area of the Da M'bri Plant from March 2025 to June 2025.   

- The Company conducted trials and evaluated the results of dredging and 
sedimentation treatment at the water intake area of the DaM'bri Reservoir from 
November to December 2025 to establish a basis for equipping dredging 
equipment and independently carrying out sedimentation treatment in the future. 
The Company completed the trials, and upon inspection and evaluation, they were 
deemed effective. Currently, the Company is implementing the procurement 
package for dredging equipment and sedimentation treatment at the water intake 
area of the Da B'ri Hydropower Plant Reservoir.   

c) Regarding the change of the headquarters of Southern Hydropower 
Joint Stock Company to 51A Nguyen Van Troi, Ward 2, Bao Loc City, Lam 
Dong Province: 

 

The Company has completed the relocation of its headquarters to 51A 
Nguyen Van Troi, 2 Bao Loc Ward, Lam Dong Province, and registered a 
Business Location at Room 106, Floor 01, Citilight Building, 45 Vo Thi Sau, Tan 
Dinh Ward, Ho Chi Minh City. 

 

PART TWO 
BUSINESS PRODUCTION PLAN FOR 2026 

 

1) The production results of the three plants from the commencement of 
operations until 2025 and the Production - Revenue Plan for 2026 are as 
follows: 
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a) The production results of the three plants from the commencement of 
operations until 2025 are as follows: 
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b) The production and revenue plan for the three plants in 2026 is as follows: 

Plant   Category   Plan 2026   Plan 2025   
Actual 
2025   

Da Siat   
Production (Million kWh)   66   65   70.477   

Revenue (Billion VND)   78.670   77.624   83.990   

Da Dang 2   
Production (Million kWh)   184   180   199.363   

Revenue (Billion VND)   146.487   142.844   159.107   

Da M'bri   
Output (Million kWh)   365   356   394.949   

Revenue (Billion VND)   401.339   390.988   404.589   

Total   
Output (Million kWh)   615   601   664.789   
Revenue (Billion VND)   626.496   611.456   647.686   

Specifically as follows: 
- Total production: 615 million kWh. 
- Total electricity revenue: 626.496 billion VND. 
In which: 

Dasat Plant: 

- Electricity production: 66 million kWh. 

- Revenue: 78.670 billion VND. 

Da Dang 2 Plant: 

- Electricity production:184 million kWh. 

- Revenue:146.487 billion VND. 

Da M'Bri Plant: 

- Electricity production: 365 million kWh. 

- Revenue: 401.339 billion VND. 

2) Business production plan for 2026: 
With the above-mentioned production and electricity revenue plan for 2026, 

the business production plan for 2026 is as follows: 
Unit: billion VND 

Indicator   Plan for 
2026   

Plan for 
2025   

Actual for 
2025   

Variance 
(+/-) Plan 

2026/   
Plan 2025   

Variance 
(+/-) Plan 

2026/   
Actual 
2025   

Output (million kWh)   615.000  601.000  664.789  14.000  (49.789) 
1. Revenue   630.496  612.456  652.588  18.040  (22.092) 
1.1 Electricity Generation Revenue   626.496  611.456  647.671  15.040  (21.175) 
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Indicator   
Plan for 

2026   
Plan for 

2025   
Actual for 

2025   

Variance 
(+/-) Plan 

2026/   
Plan 2025   

Variance 
(+/-) Plan 

2026/   
Actual 
2025   

1.2. Other Revenue   4.000  1.000  4.917  3.000  (0.917) 
2. Expenses   304.833  297.652  306.893  7.181  (2.060) 
2.1 Electricity Production Expenses   119.454  110.501  120.069  8.953  (0.615) 

a. Tax Expenses   96.899  91.819  103.714  5.080  (6.815) 
b. Maintenance, Regular Repair, 

and Incident Recovery Expenses   
22.555  18.682  16.355  3.873  6.200  

2.2 Interest Expenses   0.000  0.946  0.647  (0.946) (0.647) 
2.3 Depreciation Expenses   105.985  105.336  105.230  0.649  0.755  
2.4 Operating Expenses   79.394  80.869  80.947  (1.475) (1.553) 
3. Profit Before Corporate Income Tax   325.663  314.804  345.695  10.859  (20.032) 
4. Corporate Income Tax   44.066  42.197  47.406  1.869  (3.340) 
5. Profit after Corporate Income Tax   281.597  272.607  298.289  8.990  (16.692) 

 
The planned post-tax profit for 2026 is estimated to reach approximately 

281.597 billion VND, an increase of 8.990 billion VND compared to the 2025 

plan: 

1. The planned revenue for 2026 is expected to increase by approximately 

18 billion VND compared to the 2025 plan. 

1.1 The planned electricity revenue for 2026 is expected to increase by more 

than 15 billion VND compared to the 2025 plan, due to an increase in electricity 

production by 14 million kWh. Additionally, with the production increase of 14 

million kWh, the water resource tax and forest environment service fees are 

expected to increase by approximately 5.1 billion VND compared to the 2025 

plan. 

1.2 Financial revenue for 2026 is expected to increase by 3 billion VND 

compared to the 2025 plan. The Company will make term deposits after balancing 

cash flows for payments to suppliers, dividends, etc. 

2. The total planned cost for 2026 increases by VND 7.181 trillion compared 

to the plan for the same period last year, primarily due to: 

2.1 Electricity production costs: The planned electricity production costs for 

2026 are expected to increase by nearly VND 9 billion compared to the previous 

year's plan, mainly due to the following reasons: 

- Water resource tax and forest environment service fees increase by VND 5 

billion, corresponding to the projected increase in electricity output. 
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- Major repairs and regular maintenance costs increase by nearly VND 4 

billion compared to the previous year's plan. The reason is that the Company plans 

to implement additional repair and maintenance items for equipment based on 

actual operational needs, to enhance reliability, ensure safe operation, and 

improve the efficiency of the plants. 

2.2. Interest expenses: The Company settled its loans in 2025, so no interest 

expenses are incurred in the 2026 plan. 

2.3. Depreciation expenses for 2026 increase compared to the 2025 plan due 

to the Company's acquisition and additional investment in fixed assets, which are 

put into operation and use during the year. 

2.4 Operating expenses: The planned operating expenses for 2026 are not 

expected to fluctuate significantly compared to the 2025 plan. The cost structure 

mainly includes salaries, salary-based deductions (social insurance, health 

insurance, unemployment insurance), land rental fees, and other regular operating 

expenses. 

These expenses are controlled stably, primarily arising to directly serve the 

Company's production and business activities, ensuring safe and efficient 

operation. 

3) Other activities: 

In 2026, the Company will implement several key items as follows: 

- Carry out major repairs of the units of 03 Plants according to the registered 
plan. 

- Complete the installation and replacement of the Distributed Control 
System (DCS) at Dam B’ri Hydropower Plant during the major overhaul in 2026.  

- Implement the dredging package for sediment removal in the intake canal 
leading to the reservoir of Dam B’ri Hydropower Plant in 2026. 

- Implement the procurement package for sludge suction equipment and 
sedimentation treatment at the water intake area of the Dam B’ri Hydropower 

Plant reservoir. 

- Research the plan to purchase a house and build a new office headquarters 
for the Company in Ho Chi Minh City. 

- Research investment in a solar power project on the reservoir and water 
channel of Da Dang 2 Hydropower Plant. 

- Seek investment opportunities in other energy projects. 
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- Organize the 2026 Annual General Meeting of Shareholders. 

The Company respectfully submits the 2026 plan to the Annual General 
Meeting of Shareholders and seeks approval. 

 

Recipients:   
- As above;   
- Board of Directors;   
- Supervisory Board;   
- Board of Management;   
- Experts;   
- Departments of Science and Technology, 
Finance and Accounting, General Affairs, 
Culture, and Supply Chain;   
- Archived: Files, Secretariat.   

GENERAL DIRECTOR    

 

 

 

Vo Van Trai   
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SOUTHERN HYDROPOWER 
JOINT STOCK COMPANY 

No.:      /NQ-SHP-DHDCD   

THE SOCIALIST REPUBLIC OF VIETNAM   

Independence – Freedom – Happiness   

Lam Dong, April 23, 2026   
 
 

RESOLUTION   
2026 Annual General Meeting of Shareholders   

 
 

GENERAL MEETING OF SHAREHOLDERS   
Southern Hydropower Joint Stock Company   

 

- Pursuant to the Enterprise Law No. 59/2020/QH14 passed by the National 
Assembly of the Socialist Republic of Vietnam on June 17, 2020; effective 
from January 1, 2021;   

- Pursuant to the Charter on the organization and operation of Southern 
Hydropower Joint Stock Company;   

- Pursuant to the Meeting Minutes of the 2026 Annual General Meeting of 
Shareholders No. /BB-SHP-DHDCD dated April 23, 2026,   

RESOLUTION:   

Article 1.  Approval of the Report on Business Performance for 2025 and the 
Business Plan for 2026 of Southern Hydropower Joint Stock Company, 
specifically as follows:   
 

Indicator Unit 
of measure 

Operational 
Plan for 

2025 

Operational 
Results for 

2025 

Operational 
Plan for 

2026 
Total electricity 
production 

Million kWh 601   664.789   615.000   

Total revenue Billion VND 612.456   652.588   630.496   

Total expenses Billion VND 297.652   306.893   304.833   

Profit before tax Billion VND 314.804   345.695   325.663   

Corporate income 
tax 

Billion VND 42.197   47.406   44.066   

Profit after tax Billion VND   272.607   298.289   281.597   

 

DRAFT 
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Article 2. Approval of the Report on the Operations of the Board of Directors for 
2025.   

Article 3. Approval of the Report on the Operations of the Supervisory Board for 
2025.   

Article 4. Approval of the Audited Financial Statements for 2025 of the 
Company.   

Article 5. Approval of the Profit Distribution Plan for 2025 and the Profit 
Distribution Plan for 2026 as follows:   
 

No. Indicator Actual profit 
distribution 

for 2025 (Unit: 
million VND) 

Profit  
distribution 

plan for 2026           
(Unit: million 

VND) 
1 Profit after tax (1) 298,289 281,597 

2 Undistributed profit after tax from 
previous years (2) 

30,394 10,473 

3 Accumulatied undistributed profit 
after tax at year-end (3) = (1) + (2) 

328,683 292,070 

4 Cash dividend distribution: 
(Note: For the distribution of profits 
for 2025: 
+ First tranche: 10% cash dividend 
was advanced on March 12, 2026. 

+ Second tranche: Remaining 20% 
cash dividend is expected to be paid 
in June 2026. 

303,619 
(30% per share, 

in cash) 

253,016 
(25% per share, 

in cash) 

5 Appropriation to bonus and welfare 
funds (pursuant to Article 29 of 
Decree No. 366/2025/ND-CP dated 
December 31, 2025, of the 
Government on the management 
and investment of state capital in 
enterprises) 

13,307 12,384 

6 Bonus for the Board of Directors, 
Supervisory Board, and Executive 
Board exceeding the plan 
(equivalent to 5% of excess profit 
after tax over plan) 

1,284 - 

7 Remaining profit after distribution 
 

10,473 26,670 
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Article 6. Approval of the principles for determining the salaries and 
remuneration of Members of the Board of Directors/Supervisory Board applicable 
from January 1, 2025 (details as set out in the attached Appendix).   
Article 7.  Approval of the settlement of salaries and remuneration for 2025 of 
the Board of Directors and the Supervisory Board as follows:   

 Unit: VND   
 

No. 
 
 
 
 
 

Position 
 
 

Monthly base 
salaries 

applied for 
calculation of 

the 2025 
submitted 

finalization  

Adjustment 
Coefficient 

Rate 
entitled 

Monthly 
salaries, 

remuneration 
for the 2025 
submitted 

finalization 
(rounded) 

Number 
of 

months 
entitled 
in 2025 

Total 
salaries, 

remuneration 
fund for the 

2025 
submitted 
finalization  

 
(1) (2) (3) (4)=(1)x(2)x(3)x 

[1+(2 x 9.81%)] 
(5) (6)=(4)x(5) 

 
I Board of Directors 

1 Executive 
Chairman of the 
BOD 

45,000,000 2 100% 107,658,000 12 1,291,896,000 

2 Independent 
Member of the 
BOD 1 

38,000,000 2 20% 18,182,000 12 218,184,000 

3 Independent 
Member of the 
BOD 2 

38,000,000   2 20% 18,182,000   12 218,184,000   

4   Independent 
Member of the 
BOD 3 

38,000,000   2 20% 18,182,000   12 218,184,000   

5   Member of the 
BOD 4 

38,000,000   2 20% 18,182,000   12 218,184,000   

6   Member of the 
BOD 5 

38,000,000   2 20% 18,182,000   12 218,184,000   

7   Member of the 
BOD 6 

38,000,000   2 20% 18,182,000   12 218,184,000   

 Total salaries/remuneration for the Board of Directors for 2025 
submitted for settlement:   

2,601,000,000   

II   Supervisory Board   

1   Head of the 
Supervisory 
Board   

39,000,000 2 20% 18,661,000   12 223,932,000   

2   Member of the 
Supervisory 
Board 1   

38,000,000 2 20% 18,182,000   12 218,184,000   

3   Member of the 
Supervisory 
Board 2 (*)   

38,000,000 2 20% 18,182,000   8 145,456,000   

4   Member of the 
Supervisory 
Board 3 (*)   

38,000,000 2 20% 18,182,000   4 72,728,000   
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No. 
 
 
 
 
 

Position 
 
 

Monthly base 
salaries 

applied for 
calculation of 

the 2025 
submitted 

finalization  

Adjustment 
Coefficient 

Rate 
entitled 

Monthly 
salaries, 

remuneration 
for the 2025 
submitted 

finalization 
(rounded) 

Number 
of 

months 
entitled 
in 2025 

Total 
salaries, 

remuneration 
fund for the 

2025 
submitted 
finalization  

 
(1) (2) (3) (4)=(1)x(2)x(3)x 

[1+(2 x 9.81%)] 
(5) (6)=(4)x(5) 

 
 Total remuneration for the Supervisory Board for 2025 submitted for 

settlement:   
660,300,000   

 Note: 
(*): The 2025 Annual General Meeting of Shareholders on April 24, 2025 dismissed Ms. Nguyen Thi 
Thu Hue from the Supervisory Board and elected Ms. Vo Thi Nhu Le as a Member of the Supervisory 
Board, effective upon the conclusion of the 2025 Annual General Meeting of Shareholders. 

 

Article 8.  Approval of the salaries and remuneration payment plan for 2026 of 
the Board of Directors and the Supervisory Board as follows:   
 

  Unit: VND   
 

No. Position Monthly base 
salaries 

applied for 
calculation of the 

2026 plan  

Adjustment 

coefficient 

Rate 

entitled 

Monthly 

remuneration for the 

2026 plan 

 

Annual 

remuneration 

for the 

2026 plan 

(1) (2) (3) (4)=(1)x(2)x(3) (5)=(4)x12 

I Board of Directors (07 members) 

1 

 

Executive 
Chairman of 
the BOD 

40,000,000 2 100% 80,000,000 960,000,000 

2 Independent 
Member of the 
BOD 

33,000,000 2 20% 13,200,000 158,400,000 

3 Independent 
Member of the 
BOD 

33,000,000 2 20% 13,200,000 158,400,000 

4 Member of the 
BOD 

33,000,000 2 20% 13,200,000 158,400,000 

5 Member of the 
BOD 

33,000,000 2 20% 13,200,000 158,400,000 

6 Member of the 
BOD 

33,000,000 2 20% 13,200,000 158,400,000 

7 Member of the 
BOD 

33,000,000 2 20% 13,200,000 158,400,000 

 Total planned salaries/remuneration for the Board of Directors in 2026: 1,910,400,000 

II Supervisory Board (03 members) 

1 Head of the 
Supervisory 
Board 

34,000,000 2 20% 13,600,000 163,200,000 
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No. Position Monthly base 
salaries 

applied for 
calculation of the 

2026 plan  

Adjustment 

coefficient 

Rate 

entitled 

Monthly 

remuneration for the 

2026 plan 

 

Annual 

remuneration 

for the 

2026 plan 

(1) (2) (3) (4)=(1)x(2)x(3) (5)=(4)x12 

2 Member of the 
Supervisory 
Board 

33,000,000 2 20% 13,200,000 158,400,000 

3 Member of the 
Supervisory 
Board 

33,000,000 2 20% 13,200,000 158,400,000 

 Total planned remuneration for the Supervisory Board in 2026: 480,000,000 

      

 

Article 9.  Approval of the list of auditing firms selected to audit the 2026 
Financial Statements of the Company, including:   
1. A&C Auditing and Consulting Company Limited (A&C); 

2. AASC Auditing Firm Company Limited; 

3. Branch of Deloitte Vietnam Audit Company Limited.   

The General Meeting of Shareholders authorizes the Board of Directors to select, 
negotiate, and sign contracts with one of the three selected auditing firms. In the 
event that negotiations cannot be concluded with the aforementioned auditing 
firms, the General Meeting of Shareholders authorizes the Board of Directors to 
proactively select another auditing firm from the list of auditing firms announced 
by the State Securities Commission, based on meeting the requirements and 
ensuring the Company's interests.   

Article 10.  Approval of related-party transactions in 2026 as follows:   

Organization 
name 

Relationship 
with the 

Company 

Enterprise Code  
date of issuance, 
issuing authority 

Address 
of the 

headquarters 

Content 
of the 

transaction  
Electricity 
Trading 
Company 

Subsidiary of 
EVN Group 
(parent 
company of 
Southern 
Power 
Corporation) 

Business Registration 
Number (BRN): 
0100100079-073; 
Date of Issuance: 
January 11, 2008; 
Issuing Authority:  
Hanoi Department of 
Planning and 
Investment 

No. 11 Cua Bac 
Street, Truc Bach 
Ward, Ba Dinh 
District, Hanoi 
City, Vietnam 

Electricity 
Purchase 
Agreement. 
Equal to or 
exceeding 35% 
of the 
Company's total 
asset value as 
recorded in the 
most recent 
Financial 
Statements. 
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To assign and authorize the Board of Directors, and to permit the Board of 
Directors to further delegate to the General Director of Southern Hydropower 
Joint Stock Company to: 

- Determine the specific terms and conditions of the Transactions and all 
contracts, agreements, and documents related thereto, including any amendments, 
supplements, terminations, or replacements of such Transactions (if any); and 

- Execute the Transactions and all related contracts, agreements, and documents 
related to the transactions, including any amendments, supplements, terminations, 
or replacements of such Transactions (if any). 

Article 11.  Approval of the amendment to “Article 3. Legal Representative of 
SHP” of the Charter on the Organization and Operation of Southern Hydropower 
Joint Stock Company as proposed by the Board of Directors in Proposal No. 
……/TTr-SHP-HDQT dated   /     /2026 as stated in the documents of the 2026 
Annual General Meeting of Shareholders, specifically as follows:   
No. Article 

referenced in 
current Charter 

(issued under Decision 

No. 69/QD-SHP-HDQT 

dated October 8, 2025, of 

the BOD) 

Content 
before amendment 

Content 
after amendment 

1 Article 3. Legal 
Representative of SHP 

SHP has one (01) legal 
representative, who is 
the General Director. 
 
The rights and 
obligations of the legal 
representative are 
stipulated in Article 12 
and 13 of the Enterprise 
Law. 

SHP has one (01) legal 
representative, who is the 

Chairman of the Board of 
Directors. 
 
The rights and obligations of 
the legal representative are 
stipulated in Article 12 and 13 
of the Enterprise Law. 

 

(Note: Apart from the amendment to the Charter, all other contents of the Charter 

on the Organization and Operation of Southern Hydropower Joint Stock 

Company remain unchanged)   
 

Article 12. Implementation   

1. The General Meeting of Shareholders authorizes the Board of Directors of 

Southern Hydropower Joint Stock Company to organize and implement the 

contents approved in this Resolution.   
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2. This Resolution shall be approved by the 2026 Annual General Meeting of 

Shareholders of Southern Hydropower Joint Stock Company and shall take effect 

from April 23, 2026.   
 
 
 

Recipients:   

-  All shareholders;   
-  Board of Directors and Supervisory Board;   
-  Board of Management;   
-  Authorized Representative for Information 
Disclosure;   
-  Published on SHP's electronic information 
portal;   
-  Archive: Administration, Secretariat.   

ON BEHALF OF THE GENERAL 
MEETING OF SHAREHOLDERS   
CHAIRMAN OF THE BOARD OF 

DIRECTORS   
 
 
 
 
 

Trac Thanh Dien   
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APPENDIX 
Principles for Determining Salaries and Remuneration for Members of the 

Board of Directors/Supervisory Board 
Southern Hydropower Joint Stock Company, effective from January 1, 

2025 
 

(Issued in conjunction with Resolution No. /NQ-SHP-DHDCD dated April 23, 
2026, of the 2026 Annual General Meeting of Shareholders) 

 

1. Basic Salary: 
1.1 The base salary used to determine the salaries and remuneration of 

Executive Members of the Board of Directors and Supervisory Board is stipulated 
as follows: 
 

Position 

Basic Salary  

(Unit: million VND/month) 

Level 1 Level 2 

Chairman of the Board of 
Directors 

40 45 

Head of the Supervisory Board 34 39 

Members of the Board of 
Directors, Members of the 
Supervisory Board 

33 38 

 

1.2 Executive Members of the Board of Directors and Supervisory Board 
shall apply the base salary to determine their salaries and remuneration as follows: 

a) If the Company’s profit before tax is VND 330 billion or more, Level 2 

base salary as specified in Clause 1.1, Item 1, Section I shall be applied.  

b) If the Company’s profit before tax is from VND 200 billion to under VND 

330 billion, Level 1 base salary specified in Clause 1.1, Section I shall be applied. 

c) If the Company’s profit before tax is below VND 200 billion, the 

maximum salary shall be 92% of Level 1 base salary as specified in Clause 1.1, 
Item 1, Section I.  

d) If the Company breaks even (no profit), the maximum salary shall be 85% 
of Level 1 base salary specified in Clause 1.1, Section I 

DRAFT 
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e) If the Company incurs losses, the maximum salary shall be 60% of Level 
1 base salary specified in Clause 1.1, Section 1. 

2. Planned Salary and Remuneration: 

2.1 The planned salaries of Executive Members of the Board of Directors and 
Supervisory Board are determined based on the base salary level and planned 
profit targets as follows: 

a) If the Company’s profit before tax is VND 330 billion or more, the planned 
salary shall be two times the base salary level. 

b) If the Company’s profit before tax is from VND 200 billion to under VND 
330 billion, the planned salary shall be two times the base salary. 

c) If the Company’s profit before tax is below VND 200 billion, the 
maximum planned salary shall be two times the base salary. 

d) If the Company breaks even (no profit), the maximum planned salary shall 
be 85% of the base salary as specified in Clause 1.1, Section 1, Part I. 

e) If the Company incurs losses, the maximum planned salary shall be 60% 
of the base salary as specified in Clause 1.1, Section 1, Part I 

2.2 The planned remuneration for Non-Executive Members of the Board of 
Directors and the Supervisory Board shall equal 20% of the corresponding 
planned salary for Executive Members of the Board of Directors and the 
Supervisory Board. 

2.3 The planned salary and remuneration levels for members of the Board of 
Directors and Supervisory Board determined according to Clauses 2.1 and 2.2, 
Section 2 above, shall be provisionally paid during the year to members of the 
Board of Directors and Supervisory Board and shall be approved by the General 
Meeting of Shareholders for settlement in accordance with the provisions in 
Section 3 - Actual Salaries and Remuneration. 

 

 

3. Actual Salaries and Remuneration: 

3.1 The actual salaries for Executive Members of the Board of Directors and 
the Supervisory Board shall be based on the planned salary, the performance of 
profit targets, and shall be specifically determined as follows: 

a) If the Company's actual profit before tax is not lower than the planned 
profit, the maximum salary shall be equal to two times the applicable base salary 
as prescribed in Points a, b, c of section 1.2, item 1. If the actual profit exceeds 
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the plan, an additional 2% of the salary level shall be calculated for every 1% of 
profit exceeding the plan, but not exceeding 20% of the salary level calculated on 
the basis of two times the base salary. If the actual profit is lower the plan, the 
maximum salary level shall be calculated as two times the base salary multiplied 
by the ratio of actual profit to planned profit, but not less than the base salary. 

b) If the Company breaks even (no profit), the actual salary shall be 85% of 
the base salary as prescribed in Item 1.  

c) If the Company incurs losses, the actual salary shall be 60% of the base 
salary as prescribed in Item 1.  

3.2 The actual monthly remuneration for Non-Executive Members of the 
Board of Directors and the Supervisory Board shall be determined at 20% of the 
corresponding actual monthly salary for Executive Members of the Board of 
Directors and the Supervisory Board. 

3.3 The actual salaries and remuneration for Members of the Board of 
Directors and the Supervisory Board must be submitted annually to the General 
Meeting of Shareholders for approval. Any excess advance payments must be 
refunded within 30 days from the date the General Meeting of Shareholders 
approves the final amounts. 
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