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AGENDA FOR  
THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026 

 

I. TIME AND VENUE: 
- Time: 07:30 AM, Friday, April 24, 2026 
- Venue: Khanh Hoa Water Supply and Sewerage Joint Stock Company Hall, 58 Yersin 

Street, Tay Nha Trang Ward, Khanh Hoa Province.     
II. PROGRAM AGENDA: 

 
Time Content 

Opening of the Meeting: 
1 07h30-08h00 Welcoming delegates and shareholders. 

2 08h00-08h10 Flag salute, opening remarks, introduction of delegates. 

3 08h10-08h20 
Report on the Shareholders' Attendance Status at the General Meeting 
- Examination Committee on Shareholders' Meeting Eligibility. 

  Approval of Working Regulations and vote at the Annual General 
Meeting of Shareholders 2026. 

4 08h20-08h25 Introduction and approval of the list of Chairpersons. 

  The Chairperson of the Meeting appoints the Secretariat. 

  Introduce and elect the Election Committee of the Meeting. 

Meeting Agenda 

5 08h25 - 08h30 - Agenda for the Annual General Meeting. 

6 08h30 - 08h50 
- Report on Production and Business Results for 2025 and plan for 

2026.  

7 08h50 - 09h05 - Report on operation of the Board of Directors for 2025.  

8 09h05 - 09h15 - Report on operation of the Board of Supervisors for 2025.  

9 

09h15 - 09h55 
 
 
 
 
 
 
 

Approval of the proposals at the Meeting: 
1. Proposal for Approval of the 2025 Audited Financial Statements;  
2. Proposal for Approval of the Profit Distribution Plan, 2025 Dividend 
Payment, and 2026 Dividend Plan;  
3. Proposal for Approval of the 2025 Remuneration Report and 2026 
Remuneration Plan;  
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Time Content 

  

4. Proposal for Selecting the Auditing Firm for 2026. 

5. Proposal for signing and execution of contracts and transactions with 
related parties (Suoi Dau Water Supply and Drainage Construction 
Investment Joint Stock Company). 

6. Proposal for amendments and Supplements to the Charter of 
organization and operation,  Internal Governance Regulations and 
Regulation on the Operation of the Board of Directors. 

7. Proposal for amendments and supplements to the Operating 
Regulations of the Board of Supervisors. 

8. Proposal for the removal and supplementary election of a member of 
the Board of Directors. 

9. Proposal for the approval of the plan to issue shares to increase share 
capital from owners’ equity in 2026. 

10 09h55 - 10h05 The General Meeting discusses 

11 10h05 - 10h15 
- Report on the shareholders' situation before the vote.  
- Guidelines for shareholders' voting. 
- Vote on the reports and proposals. 

12 10h15 -  10h45 - Break –Vote Counting. 
13 10h45 -  10h50 Announcement of Voting Results. 
14 10h50 -  11h10 Conduct the election of an additional Member of the Board of 

Directors. 

 Approve the Regulations on nomination, self-nomination, and 
election of an additional Member of the Board of Directors for 
the remaining term of 2024–2029;  

 Present the voting procedures and proceed with the election of 
the additional Member of the Board of Directors. 

15   11h10 -  11h20 
- In-place break;  
- Vote counting. 

16 11h20 -  11h25 
-  Announcement of voting results;  
-  Introduction of the newly elected Board Member. 

17 11h25 - 11h30 Secretariat Reads Draft Meeting Minutes and Resolutions.  

18 11h30 Closure. 
 

MEETING ORGANIZING COMMITTEE 
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 V. Business Plan for 2026.  
 1. Forecast of Difficulties and Challenges in 2026 

In 2026, the Executive Board anticipates continuing to face various 
challenges due to ongoing uncertainties in the global economic and political 
situation. These factors are expected to cause fluctuations and upward trends in the 
prices of fuel, raw materials, and water treatment chemicals, thereby increasing the 
costs of production and operation of the water supply system. 

In addition, the impacts of climate change, including extreme weather events, 
potential reductions in raw water sources, and saltwater intrusion, will also pose 
significant challenges to the extraction, treatment, and supply of clean water. 
 2. Key Targets for 2026. 

No. Indicator Unit 2025 Plan 2025 Actual 
Achieve

ment (%) 
2026 Plan 

2026 
Plan vs. 

2025 
Actual 

I TOTAL PRODUCTION 
VALUE 

Thousand 
VND 

  
529.265.000  537.088.160  101,5% 554.009.990 102,3% 

1 Revenue from Water Sales 
Thousand 

VND 
    

427.000.000  
    

448.152.294  105,0% 
    

462.000.000   

2 
Revenue from Design 
Survey 

Thousand 
VND 

        
3.800.000  

        
4.492.378  118,2% 

       
4.000.000   

3 Construction Revenue  
Thousand 

VND 
      

89.000.000  
      

71.047.253  79,8% 
     

76.499.990   

3.1 
Construction Revenue 
(Contract Work) 

Thousand 
VND   10.000.000      7.824.293  78,2%     5.000.000   

3.2 
Construction Volume 
(Company Funded) 

Thousand 
VND 

   
79.000.000     63.222.960  80,0% 

   
71.499.990   

4 Financial Revenue 
Thousand 

VND 
        

4.500.000  
        

5.947.981  132,2% 
       

5.500.000    

5 Other Revenue 
Thousand 

VND 
        

4.965.000  
       

7.448.254 150,0% 
       

6.010.000    
II 

TOTAL REVENUE 
Thousand 

VND   
446.465.000    468.773.569  105,0% 

 
478.510.000  102,1% 

1 Revenue from Water Sales 
Thousand 

VND 427.000.000 448.073.163          
           

462.000.000   

2 Revenue from Design 
Survey 

Thousand 
VND 

10.000.000 
7.304.172  

               
5.000.000   

3 Financial Revenue 
Thousand 

VND 4.500.000 
             

5.947.981  
               

5.500.000   

4 
Other Revenue 

Thousand 
VND         

115.000 945.356  1.010.000  

5 Other income 
Thousand 

VND 4.850.000 6.502.898  5.000.000  
III KEY PRODUCTS         

1 Water Production m3 
    

61.204.480      60.787.500  99,3% 
   

62.499.000  102,8% 

1.1  - Vo Canh WP m3 
      

41.750.000  
      

40.794.340  
 

97,7% 
     

42.000.000  
 

103,0% 

1.2  - Xuan Phong WP m3 
        

5.190.480  
        

4.595.320  88,5% 
       

4.669.000  101,6% 
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No. Indicator Unit 2025 Plan 2025 Actual 
Achieve

ment (%) 
2026 Plan 

2026 
Plan vs. 

2025 
Actual 

1.3  - Suoi Dau WP m3 
        

9.530.000  
      

10.028.000  105,2% 
     

10.326.000  103,0% 

1.4  - To Hap WP m3 
          

534.000  
          

510.640  95,6% 
          

531.000  104,0% 
1.5 

- Son Thanh WP m3 
        

4.200.000  
        

4.859.200  115,7% 
       

4.973.000  102,3% 

2 Water Consumption m3     
52.634.000      53.491.177  101,6% 

   
55.090.000  103,0% 

3 Loss rate % <15% 12,0%   <15%   

IV DIVIDEND RATE % 

             
17,17               17,5  101,9% 

18% of 
charter 

capital prior 
to the share 
issuance to 

increase 
capital by 

25%, 
or 14.4% of 

charter 
capital after 
the issuance 
of shares to 

increase 
share capital 
from equity 

 

V PRE-TAX PROFIT 
Thousand 

VND 
    
99.000.000      99.001.474  100,0% 

 
100.194.000  101,2% 

VI POST-TAX PROFIT 
Thousand 

VND 
    
88.000.000      88.837.291  101,0% 

   
89.194.000  100,4% 

VII 
TAXES PAID TO THE 
STATE BUDGET 

Thousand 
VND 

    
23.340.000      28.191.281  120,8% 

According 
to the 

Decision of 
the People’s 
Committee 
of Khánh 

Hòa 
Province 

(estimated at 
29 billion 

VND)  

1 Corporate Income Tax    6.200.000  8.800.000    

2 VAT    11.000.000  10.319.636    

3 Resource Tax      1.800.000  1.875.191    

3. Investment and construction work: 
The list of projects to be implemented in 2026 is attached in the Appendix. 
Sources of capital for implementing the projects: 
Company capital: depreciation capital, development investment fund capital; 
Loan capital: loan from Khanh Hoa Province Development Investment Fund. 
* Typical projects: 











                                                                                                          THE PROCESS
                                                                 OF DEVELOPING AND IMPLEMENTING A BUSINESS PRODUCTION PLAN

KHKT-QT01-BM01
Issue No : 01 Date: 18/10/2011

TOTAL ( I+II+III+IV+V ) 166.190.000 
I CONTRACTED CONSTRUCTION WORKS 5.000.000 
1 Connection and Relocation Contracted Works 5.000.000 

II Branch Pipelines          17.429.000 
1 New Installation            3.000.000 

2 Installation of Calibrated Water Meters          14.429.000 

III Pipeline Rehabilitation Projects (III.1 + III.2 + III.3)        109.847.000 
III.1 Projects planned in 2025 but not yet implemented carried forward 2026          41.939.000 

1
Investment in Pipelines HDPE DN100,50 to replace old pipes in the Dong Muong area 
(from Nguyen Du St to D25 St) - Bac Nha Trang Ward

           1.783.664 

2
Relocation of the woner meter on the Khanh Hoa Provincial Police Headquarters - 
Group 20, Dong Ro, Vinh Xuan, Nam Nha Trang Ward

                42.761 

3
Renovation and replacement of Pipelines DN50,33 HDPE on Phuoc Hue Street, Alley 
340, 2/4 St - Bac Nha Trang Ward

              179.707 

4
New installation of Pipeline HDPE DN33/40 in alleyway, Group 2, Phu Hau - Suoi 
Hiep commune (in front of Nguyen Ngoc Sang's house; MDH: 1300082122)

                  3.153 

5
New installation of Pipeline HDPE DN50 Phuoc Thuong - Nam Nha Trang Ward ( 
near Phuoc Dong cemetery )

                21.291 

6
New installation of Pipeline DN50, Alley 220, National Highway 1A - Van Dang - Bac 
Nha Trang Ward

                13.615 

No. Project

Diameter and 
Type of 

Replacement 
Pipe

Length 
(m)

 Total
(1.000 VND) 



No. Project

Diameter and 
Type of 

Replacement 
Pipe

Length 
(m)

 Total
(1.000 VND) 

7
Renovation and replacement of Pipeline DN50 1A St - Nha Trang (next to the Ma 
Vong railway crossing)

              302.119 

8 Renovation Pipeline DN50 Hoang Sa St, Binh Tan port warehouse - Nha Trang               131.380 

9
New installation of Pipeline HDPE DN50 in alleyway, Group 17 Xuan Son - Tay Nha 
Trang Ward 

                25.709 

10 Renovation and replacement of pipeline DN50 on Alley 89, Da Tuong St - Nha Trang                 24.617 

11
Renovation and replacement of pipeline DN50 An Sinh Alley, Dan Sinh Alley và Alley 
no.4 Phuoc Ha St - Nam Nha Trang Ward

              111.048 

12
Renovation and replacement of  pipelines DN100,50,33 Pham Tu St, Vinh Xuong St - 
Bac Nha Trang Ward

              486.001 

13
Investment in DN400 and DN300 pipelines to replace existing pipes on Binh Tan 
Bridge and Hon Ro Pumping Stonion - Nam Nha Trang Ward.

           1.389.574 

14
Installation of water meter for MK Holding Investment Co., Ltd - Lot CT-02, A1 
Street, An Binh Tan Urban Area.

                19.089 

15
Renovation and replacement of pipelines DN50,33 Alleys 61, 95,111 Hung Vuong St - 
Nha Trang Ward

              261.916 

16
New installonion of HDPE DN50 pipeline on Cho Chieu Alley - Phu An Nam 2 - Dien 
Khanh.

                13.855 

17
New installation of DN50/63 pipeline on Phu Loc Tay 2 Alley - Dien Khanh Commune 
(700m from Thanh Bridge)

                16.377 

18
New installation of HDPE DN50 pipeline on Phuoc Son St - Nam Nha Tang Ward 
(Behind Hoa Cuc fish sauce factory)

                36.557 

19
New installation of DN50,33 pipelines Village Van Dang 2 - Bac Nha Trang Ward 
(Behind Vinh Luong Mausoleum)

                45.306 

20
Renovation and replacement of pipeline DN50 on village Luong Hoa - Bac Nha Trang 
Ward (300m from Kim Son Pagoda)

                70.396 

21 New installation of HDPE DN33 pipeline on village Luong Son 3 - Bac Nha Trang                   7.339 

22
Renovation and replacement of DN50 pipeline on alleys 6, 8, 10 Nguyen Thien Thuat 
St - Nha Trang

              217.033 



No. Project

Diameter and 
Type of 

Replacement 
Pipe

Length 
(m)

 Total
(1.000 VND) 

23
Renovonion and replacement of DN50,33 pipelines on Alley 149,  Dua Bridge, Phu 
Nong St - Tay Nha Trang Ward 

              257.230 

24
Renovation and replacement of DN150,100,50 pipelines on Nguyen Thai Hoc St, Tang 
Bat Ho St, Ly Quoc Su St - Nha Trang Ward

              761.899 

25
Maintenance painting of steel pipelines across bridges and culverts, and on booster 
pumping stations (covering 4 wards of Nha Trang and communes in Dien Khanh: Dien 
Dien, Dien Lac, Suoi Hiep, and Suoi Dau)

              103.580 

26
Maintenance of valves, valve boxes, and valve chambers on the water supply network 
(covering 4 wards of Nha Trang and communes in Dien Khanh: Dien Dien, Dien Lac, 
Suoi Hiep, and Suoi Dau)

              231.865 

27
Maintenance of floon valves, pressure reducing valves, and valve chambers on the 
network (covering 4 wards of Nha Trang and communes in Dien Khanh: Dien Dien, 
Dien Lac, Suoi Hiep, and Suoi Dau)

                83.006 

28
Renovation of HDPE DN100,50 pipelines on Tay Muong Residential area (from Ly 
Thai To St to Trieu Quang Phuc St, from Tran Khat Chan St to Ngo Van So St)

           1.192.506 

29 Renovation of DN50 pipeline on Alley 120, Hung Vuong St - Nha Trang Ward               132.573 

30
Renovation of DN50,33 pipelines on Alleys 127, 157 Nguyen Thien Thuat - Nha Trang 
Ward

              185.143 

31 Renovonion of DN50 pipeline on Alleys 92, 100 Hung Vuong St - Nha Trang Ward               140.301 

32
New installonion of DN50/63 pipeline on Group 10 Alley, Hoi Xuong - Suoi Hiep 
(The alley leading to the Swiftlet house)

                21.606 

33 Renovation of DN50 pipeline on Alley 7, Group 14 Ngoc Thao - Tay Nha Trang Ward                 13.431 

34
New installation of DN33 pipeline on Phuoc Thuong St - Nam Nha Trang Ward (Xom 
Det Alley)

                  6.237 

35
Renovation of DN100 and DN50 pipelines on Chu Van An St. (Dong Dinh 
Resettlement Area) - Dien Khanh Commune

              268.218 

36
Renovonion of DN50 pipeline on Chau Van Liem - Nam Nha Trang Ward (from 
Truong Han Sieu St to Dinh Liet St)

              167.800 



No. Project

Diameter and 
Type of 

Replacement 
Pipe

Length 
(m)

 Total
(1.000 VND) 

37 Renovonion of DN50 pipeline on Alleys 81,91,99,  Hoang Dieu St - Nha Trang Ward               346.709 

38
Renovation of DN50/63 pipelines in alleys of Nguyen Quyen, Luong Van Can, and 
Nguyen Cao Streets - on Residential Area (Area from 2/4 St. to Su Van Hanh St.) - 
Bac Nha Trang Ward

              469.154 

39 Renovation of DN50,33 pipelines on Alleys 80, 84 Dong Nai St - Nam Nha Trang               278.248 

40
New installation of DN50 on Tan Xuong 2 village - Suoi Dau Commune (alley loconed 
450m from Tan Xuong Market)

                36.000 

41 Renovation of  DN50 pipeline on Alleys 118,152, Tran Quy Cap St - Tay Nha Trang St               265.000 

42
Renovation of DN50,33 pipelines on Alleys 29,87 Truong Sa St and Alley 33 Phước 
Long St - Nam Nha Trang Ward

              326.000 

43 New installation of DN50 pipeline Group 10 Hoi Xuong - Suoi Hiep Commune               180.000 

44
Renovation of DN100,50 pipelines on Nguyen Chich St - Bac Nha Trang Ward (From 
2/4 St to Binh Phu Apartment)

           1.263.000 

45
Outdoor water supply and fire protection system for Vinh Truong Resettlement Area - 
Vinh Trung and Vinh Thai Communes - Nha Trang City

           1.189.000 

46
New installation of DN50 pipeline on Hamlet 3, Dong Dinh (an alley 400m from 
National Highway 1) – Dien Dien Commune

                37.000 

47
New installation of DN33 pipeline on Phuoc Loc Alley (400m from Phuoc Loc 
Cultural Center) - Nam Nha Trang Ward

                10.000 

48
New installation of D50 pipeline - Phuoc Tan (Alley located 580m from Provincial 
Road 3) - Nam Nha Trang Ward

                26.000 

49
Renovation of DN100 pipeline on Dac Phu St - Dac Loc residential area - Bac Nha 
Trang Ward (Sections crossing drainage culverts)

                38.000 

50
New installation of DN50 pipeline on Alley 290 Do Xuan Hop St (Alley located 50m 
from Phuoc Loc Cultural Center) - Nam Nha Trang Ward

                23.000 

51
Replacing DN500 valves and recovering old DN600, 500, and 400 steel pipes from 
Dua Bridge - Tay Nha Trang Ward

              493.000 

52 Renovation of DN100,50,33 pipelines on alleys 22,26 - Cao Ba Quat St - Nha Trang               318.000 



No. Project

Diameter and 
Type of 

Replacement 
Pipe

Length 
(m)

 Total
(1.000 VND) 

53
New installation of DN50 pipeline on Phuoc Loi (an alley 300m from the old Phuoc 
Loi Cultural House) – Nam Nha Trang Ward

                33.000 

54
Renovation of DN50,33 pipelines on Alley Doi 3 Dong Dinh (150m from Thanh Mai 
Karaoke) - Dien Khanh Commune

              111.000 

55
Renovation of  DN300 pipeline 2/4 St (From Hon Chong St to Cao Van Be St) - Bac 
Nha Trang Ward 

              190.000 

56
New installation of DN50 pipeline on alley A3, Mai Thi Dong St - Group 21 Hon Nghe 
2 - Tay Nha Trang Ward

                10.000 

57 Renovation of DN50 pipeline on 57/7 Thon Trung - Bac Nha Trang Ward                 38.000 
58 Renovation of DN100,50 pipelines on Phan Vinh St, Truong Sa St - Nha Trang Ward               277.000 
59 Reinforcement of the TB1 water collection pipe cluster on Vo Canh Water Plant               482.000 

60
Renovation and replacement of the M1, M2, M3 section valve assembly on the 1A 
pumping station of Vo Canh Water Plant

           1.334.000 

61
Renovation of DN50 pipeline alleys on Luong Van Can St and Doi Can St - on 
residential area - Bac Nha Trang Ward (area from Su Van Hanh St to Thai Phien St)

              347.000 

62
Investment in DN150, 100, 50, 33 pipes to replace the old pipeline in alley 707, 23/10 
St - Tay Nha Trang Ward

              611.000 

63
Investment in HDPEDN300,100 water supply pipeline along Tran Phu Street – Nha 
Trang Ward (from Da Tuong St to Vinmec Hospital)

              681.000 

64
Investment in DN300,100,50 pipelines along Luong Dinh Cua St - Tay Nha Trang 
Ward (from Phu Kieng wooden bridge to Ngoc Hoi railway crossing)

              348.000 

65
Renovation of DN100,50 pipelines on Ly Ong Trong St, Ly Phuc Man St in Truong 
Phuc area - Bac Nha Trang Ward

              327.000 

66
DN300 pipeline from To Hap Water Plant to the intersection of Kim Dong and Hai Ba 
Trung St

1.040.000

67 Supply of a P=75kw pump for the Vinh Hoa booster pump station 652.700

68
Supply actuators for DN250 air inlet for filter tank no.8, DN200 oil filter drain valve 
for tanks no.8 and no.5 - Treonment Area A - Vo Canh Woner plant

555.630



No. Project

Diameter and 
Type of 

Replacement 
Pipe

Length 
(m)

 Total
(1.000 VND) 

69 Supply water valve motors 4 filter tanks - treatment area B - Vo Canh Water Plant 310.574

70
Supplying valves, valve maintenance kits, and maintenance and replacement services 
for stations 1A, 1B, 2A, and 2B - Vo Canh Water Plant

1.498.940

71 Air compressor supplier - Vo Canh Water Plant 1.637.496

72

Investment in DN150,100,50 water supply pipelines; Construction location: Xuan Phu 
1 and Xuan Phu 2 hamlets – Suoi Hiep Commune ( old Suoi Tien Commune) – Khanh 
Hoa Province (section: from Thanh Son Pagoda -> Xuan Phu 2 Bridge -> District Road 
39 and along District Road 39 (Chainage: Km01+735 -> Km02+218))

           3.649.153 

73

Investment in replacing existing PVC pipelines (DN100 -> 50) with new HDPE 
pipelines (DN150 -> 50). Location: Resettlement Area, Ward 19 Dat Lanh – Nam Nha 
Trang Ward – Khanh Hoa Province (Section: from St no. 19-> St no. 24 (The access 
road to Chin Khuc Mountain)

           2.890.470 

HDPE DN100 800
HDPE DN50 1.050
HDPE DN100 120
HDPE DN50 1.080

76 PVC pipeline DN50 Cu Chi St, Dong Vinh Phuong Village HDPE DN50 1.000 650.000
HDPE DN150 100
HDPE DN50 470
HDPE DN100 100
HDPE DN50 650

79 PVC pipeline DN100 Nguyen Tat Thanh St - Phuoc Long Ward HDPE DN100 800 960.000
HDPE DN100 110
HDPE DN150 150
HDPE DN50 150
HDPE DN150 270
HDPE DN100 830

81 Pipelines PVC + STK DN150, 100 Ly Tu Trong St - Loc Tho Ward 1.347.000

80 PVC pipeline DN100  Han Thuyen St - Le Loi St - Xuong Huan Ward 424.500

78 PVC pipelines DN100, DN50 Phung Hung St - Phuoc Long Ward 542.500

77 PVC pipelines DN150, DN50 Ly Nam De - Phuoc Long Ward 435.500

75 PVC Pipelines DN100, DN50, Hoa Trung St - Vinh Hoa Ward 846.000

74
PVC pipelines DN100, DN50 Thanh Gia Area - Vinh Nguyen (Dang Huy Tru St, Tan 
Trao St, That Khe St, Ba To St, Viet Bac St, Binh Gia St, Khe Sanh St)

1.642.500



No. Project

Diameter and 
Type of 

Replacement 
Pipe

Length 
(m)

 Total
(1.000 VND) 

82 Pipeline PVC + STK DN100, Thap Ba St - Vinh Tho Ward HDPE DN100 860 1.032.000
HDPE DN100 630
HDPE DN50 860
HDPE DN150 370
HDPE DN100 160

85 PVC pipeline DN50 Nguyen Cao Luyen St - Phuoc Long Ward HDPE DN50 200 80.000
HDPE DN100 360
HDPE DN50 870
HDPE DN100 150
HDPE DN50 600

88 PVC pipeline DN50 Pham Phu Thu St - Vinh Nguyen Ward HDPE DN50 280 112.000
89 PVC pipeline DN50 Alleys 63+75 Nguyen Thi Minh Khai St - Tan Lap Ward HDPE DN50 360 144.000

III.2 2026 Survey and Design Projects          64.188.000 
HDPE DN150 390
HDPE DN100 520
HDPE DN50 200

2 PVC Pipeline DN50 Alley 80 - 84, Quang Trung St HDPE DN50 120 78.000
3 PVC Pipeline DN50  Alley 41 - 43 - 45, Quang Trung St HDPE DN50 170 110.500
4 PVC Pipeline DN50 Alley 63, Quang Trung St HDPE DN50 105 68.250
5 PVC Pipeline DN50 Dinh Tien Hoang St HDPE DN50 180 117.000

HDPE DN150 250
HDPE DN100 1.330
HDPE DN150 470
HDPE DN100 430

8 Alley 121 + 127 Hoang Hoa Tham St HDPE DN50 70 45.500

7
PVC Pipelines DN150, DN100 Hoang Hoa Tham (from Le Thanh Ton St to Ly Tu 
Trong St)

1.127.000

6 PVC Pipelines DN150, DN100 Quang Trung St (from Yersin St to Tran Quy Cap St) 1.921.000

1 PVC Pipelines DN300, DN100, DN50 Nguyen Dinh Chieu St 1.261.000

87 PVC pipelines DN100, DN50 Le Thanh Nghi St - Vinh Nguyen Ward 324.000

86 PVC pipelines DN100, DN50 Nguyen Lo Trach St - Vinh Nguyen Ward 549.600

84 PVC pipelines DN150, 100 Tran Nhat Duat St (even numbers) - Phuoc Hoa Ward 444.800

83 PVC pipelines DN100, DN50 Truong Son St – Vinh Truong Ward 1.315.000



No. Project

Diameter and 
Type of 

Replacement 
Pipe

Length 
(m)

 Total
(1.000 VND) 

9 Alley 14 Tran Hung Dao St HDPE DN50 50 32.500
10 Alley 18 Tran Hung Dao St HDPE DN50 60 39.000
11 PVC Pipeline DN50 Ngo Si Lien St HDPE DN50 220 143.000
12 PVC Pipeline DN50 Alley 60, 62 Thai Nguyen St HDPE DN50 160 104.000
13 PVC Pipline DN100 Ha Thanh St HDPE DN100 460 552.000
14 PVC Pipeline DN50 Alley 18, Ha Thanh St HDPE DN50 250 162.500
15 PVC Pipeline DN50 Alley 25 Ha Thanh St HDPE DN50 160 104.000
16 PVC Pipeline DN50 Alley 30 Ha Thanh St HDPE DN50 110 71.500

HDPE DN100 100
HDPE DN50 440

18 PVC Pipeline DN50 Street No.2 Khom May Nuoc HDPE DN50 350 227.500
19 PVC Pipeline DN50 Tran Van Quang St - Khom May Nuoc HDPE DN50 140 91.000
20 PVC Pipeline DN50 Alley 100,  Nguyen Trai St HDPE DN50 200 130.000
21 PVC Pipeline DN50 Chi Lang St HDPE DN50 250 162.500
22 PVC Pipeline DN50 Tran Khanh Du St HDPE DN50 200 130.000

HDPE DN100 320
HDPE DN50 300
HDPE DN100 190 358.000
HDPE DN50 200
HDPE DN100 200
HDPE DN50 190

26 PVC Pipeline DN50 Dinh Cu St HDPE DN50 350 227.500
HDPE DN100 1.130
HDPE DN50 640
HDPE DN100 160 374.000
HDPE DN50 280

PVC Pipelines DN100, DN50 Yet Kieu St - Nha Trang28

27 PVC Pipelines DN100, DN50 Tran Nguyen Han St 1.772.000

24 PVC Pipelines DN100, DN50 Co Loa St

25 PVC Pipelines DN100, DN50 Nguyen Trung Truc St 363.500

23 PVC Pipelines DN100, DN50 Le Chan St 579.000

17 PVC Pipelines DN100, DN50 Phan Dinh Giot St 406.000



No. Project

Diameter and 
Type of 

Replacement 
Pipe

Length 
(m)

 Total
(1.000 VND) 

29 PVC Pipeline DN50 Le Lai St HDPE DN50 200 130.000
30 PVC Pipeline DN50 Tran Quoc Toan St HDPE DN50 210 136.500

HDPE DN100 1.250
HDPE DN50 140
HDPE DN100 1.390
HDPE DN50 500

33
PVC Pipeline DN50 Central road of Vinh Thanh commune (from 23/10 St to the 
beginning of Phu Trung St)

HDPE DN50 340 221.000

HDPE DN100 380
HDPE DN50 340

35 PVC Pipeline DN50 Alley 543 Luong Dinh Cua St HDPE DN50 650 422.500
36 PVC Pipeline DN50 Go Cay Coc St HDPE DN50 730 474.500
37 PVC Pipeline DN50 Alley 835, 23/10 St HDPE DN50 250 162.500
38 PVC Pipeline DN50 Thong Tin St - Dien Khanh HDPE DN50 660 429.000
39 PVC Pipeline DN50 Ngo Quyen St - Dien Khanh HDPE DN50 320 208.000
40 PVC Pipeline DN50 Hai Ba Trung St - Dien Khanh HDPE DN50 400 260.000
41 PVC Pipeline DN50 Nguyen Binh Khiem St - Dien Khanh HDPE DN50 430 279.500
42 PVC Pipeline DN50 Sao Bien St - Bac Nha Trang Ward HDPE DN50 300 195.000
43 PVC Pipeline DN50 Hai Nam St - Bac Nha Trang Ward HDPE DN50 150 97.500

HDPE DN150 140
HDPE DN100 250

45 PVC Pipeline DN50 Tran Quang Dieu St - Bac Vinh Hai Urban Area HDPE DN50 260 169.000
46 PVC Pipeline DN50 Tran Mai Ninh St - Bac Nha Trang Ward HDPE DN50 300 195.000
47 PVC Pipeline DN50 Ho Tung Mau St - Bac Nha Trang Ward HDPE DN50 250 162.500
48 PVC Pipeline DN50 Alley 10; Alley 32 Thap Ba St – Bac Nha Trang Ward HDPE DN50 440 286.000
49 PVC Pipeline DN50 Alley 22, Phuoc Long HDPE DN50 50 32.500

44 PVC Pipelines DN150, DN100 Dang Thai Than St -Bac Vinh Hai Urban Area 482.000

32
PVC Pipelines DN100, DN50 Luong Dinh Cua (from the commune center intersection 
to Ben Ma bridge)

1.668.000

34
PVC Pipelines DN100, DN50 Cau Dua, Phu Nong St (from medical stonion to Vinh 
Ngoc market)

677.000

31 PVC Pipelines DN100, DN50 Bac Son St 1.500.000



No. Project

Diameter and 
Type of 

Replacement 
Pipe

Length 
(m)

 Total
(1.000 VND) 

50 PVC Pipeline DN50 Alley 51, Phuoc Long HDPE DN50 230 149.500
HDPE DN150 460

HDPE DN100 410

52 PVC Pipeline DN100 Phuong Sai St (odd numbers) HDPE DN100 870 1.044.000
53 PVC Pipeline DN50 Alleys 214, 216 Tran Quy Cap St HDPE DN50 220 143.000

HDPE DN100 220
HDPE DN50 220

55
PVC Pipeline DN100 along both sides of Tran Nguyen Han St (from Tran Nhat Duat 
St to Truong Dinh St)

HDPE DN100 550 660.000

56 PVC Pipeline DN50 Alley 64 Tran Phu St  - Nha Trang Ward HDPE DN50 180 117.000
57 PVC Pipeline DN100 Doan Ket St – Bac Nha Trang Ward HDPE DN100 520 624.000
58 PVC Pipeline DN50 Alleys 915, 925 Doan Ket St – Bac Nha Trang Ward HDPE DN50 550 357.500
59 PVC Pipeline DN50 Alley 884, 2/4 St (next to Ponagar Tower) HDPE DN50 200 130.000

60
PVC Pipeline DN50 Road Construction Collective 505 - Group 1 Hoa Tay – Bac Nha 
Trang Ward

HDPE DN50 200 130.000

61 PVC Pipeline DN50 Duong Hien Quyen St  – Bac Nha Trang Ward (odd numbers) HDPE DN50 400 260.000

62
PVC Pipeline DN100 Nguyen Khuyen St (odd numbers) (from Physical Traning center 
to railway)

HDPE DN100 450 540.000

63
PVC Pipeline DN50 Alleys 55, 75, 93, 101, 115 Nguyen Khuyen St – Bac Nha Trang 
Ward 

HDPE DN50 600 390.000

HDPE DN100 120
HDPE DN50 520

65 PVC Pipeline DN100 Dang Tat St HDPE DN100 880 1.056.000
66 PVC Pipeline DN100 Doan Tran Nghiep St (odd numbers) HDPE DN100 400 480.000
67 PVC Pipeline DN50 Alley 30, Doan Tran Nghiep St HDPE DN50 300 195.000

HDPE DN100 160
68 PVC Pipelines DN100, DN50 Chu Dong Tu St và Alleys of Bau market Area 354.500

64
PVC Pipelines DN100, DN50 Le Van Huan St – Pho Duc Chinh St – Duong Hien 
Quyen St

482.000

54 PVC Pipelines DN100, DN50 Kien Thiet St – Nha Trang 407.000

51 PVC Pipeline DN150, 100 Phuong Sai St (even numbers) 1.090.000



No. Project

Diameter and 
Type of 

Replacement 
Pipe

Length 
(m)

 Total
(1.000 VND) 

HDPE DN50 250
PVC Pipeline DN200 Vinh Thai St 0
  - from railway to contract code house 09C020123 HDPE DN200 50 75.000
  - from house no.94 Vinh Thai St to the beginning of Song Dinh bridge HDPE DN200 200 300.000
PVC Pipeline DN50 Vinh Thai St 0
  - from railway to cotract code house 0800069663 HDPE DN50 130 84.500
  - from Dai bridge to Thai Thong intersection HDPE DN50 350 227.500
  - from Thai Thong intersection to Nui Cam 2 St HDPE DN50 540 351.000

HDPE DN150 760
HDPE DN100 780

72
PVC Pipeline DN50 route through Phuoc Long Pagoda alley(opposite the road leading 
Thay Tu bridge) – Vinh Phuong Ward(old) – Bac Nha Trang Ward

HDPE DN50 420 273.000

HDPE DN100 400

HDPE DN50 430

74 PVC Pipeline DN100 Thon Dong St – Vinh Phuong - Bac Nha Trang Ward HDPE DN100 1.740 2.088.000
HDPE DN150  1.920 2.814.500
HDPE DN50 490

76
Pipelines DN300,100 Hung Loc Hau St (from Wooden bridge to Nguyen Khuyen 
intersection) - Tay Nha Trang Ward

4.536.634

77
PVC Pipeline DN100 Xuan Phong St – Vinh Phuong Ward (old) - Bac Nha Trang 
Ward

HDPE DN100 1.740 2.088.000
Pipeline PVC DN100 along both side of 23/10 St – Tay Nha Trang Ward 0
 - From Dua Bridge to Duong Sat Hospital HDPE DN100 2.200 2.640.000
 - From Duong Sat Hospital to Ke Bridge HDPE DN100 1.740 2.088.000
 - From Ke Bridge to Binh Cang HDPE DN100 1.900 2.280.000
 - From Binh Cang to Ong Bo Bridge HDPE DN100 2.330 2.796.000

78

73
PVC Pipelines DN100, DN50 Hung Vuong St – Dien Khanh Commune (from the 
city's crossroads to Song Cai bridge)

759.500

75 PVC Pipelines DN100, DN50 Phuoc Long St - Phuoc Long Ward

71
PVC Pipelines DN150, DN100 Thon Trung St – Vinh Phuong Ward(old) - Bac Nha 
Trang Ward

1.924.000

69

70

68 PVC Pipelines DN100, DN50 Chu Dong Tu St và Alleys of Bau market Area 354.500



No. Project

Diameter and 
Type of 

Replacement 
Pipe

Length 
(m)

 Total
(1.000 VND) 

79
Pipeline DN300 Tran Phu St (from Da Tuong St toVinh Nguyen Booster Pump 
Stonion) - Nha Trang Ward

HDPE DN300 1.100 2.860.000

80
Pipeline HDPE DN100 National Highway 1A (on the left side of the line from Ong 
Xuan Bridge to Cay Cay train stonion)

HDPE DN100 1.860 2.232.000

HDPE DN100 2.000
HDPE DN50 1.000
HDPE DN200 468
HDPE DN100 1.899
HDPE DN50        3.551 

III.
3

           3.720.000 

1 Alley 270 Thong Nhat St DN50 40                 26.000 

2 Cao Dai St DN50 120                 78.000 

3 Alley 4 Le Hong Phong St DN33 30                 19.500 

4 Dong Nai St DN100 2200            2.640.000 

5 Alley 5 Dong Nai St DN50 100                 65.000 

6 Alley 7 Dong Nai St DN33 30                 19.500 

7 Alley 9 Dong Nai St DN33 30                 19.500 

8 Alley 11, 11B Dong Nai St DN50 50                 32.500 

9 Alley 3 Hau Giang St DN33 30                 19.500 

10 Alley 12 Tien Giang St DN50 30                 19.500 
11 To Huu St (Dong Nai St - A6 St) DN100 250               300.000 
12 Alley 114 Nguyen Khuyen St DN50 260               169.000 
13 Alley 320 , 2/4 St DN100 260               312.000 
IV New construction projects            9.162.000 
1 Water supply to resettlement areas in Vinh Hiep and Vinh Trung communes            2.000.000 

Roads undergoing sewerage iprovement (According to the People's Council Resolution of 2024-2025)

81 Cam Son village residential area, Dien Tho 2.135.000

82 Dat Lanh Resettlement Area (from Street No. 1 Street No. 19 (Kindergarten)) 4.080.000



No. Project

Diameter and 
Type of 

Replacement 
Pipe

Length 
(m)

 Total
(1.000 VND) 

2 Water supply for Vinh Trung - Vinh Thai resettlement area            1.700.000 
HDPE DN100 500 1.179.500
HDPE DN50 900

4
Xom Dong residential area, Khanh Thanh Bac village, Suoi Dau(Suoi Con gas station 
alley)

HDPE DN50 1.300               591.500 

HDPE DN100 1.200
HDPE DN50 1.500

6
Consulting services for the project to upgrade the DN900 pipeline on 23/10 Street (Ma 
Vong section -> Dua bridge)

2.000.000

V Renovating factories and offices 24.752.400

 * Vo Canh Water Plant 15.052.400
1 Replace the SODA + alum pump 950.000

2

Consulting services for preparing the feasibility study report for the project: 
Renovating the plant and constructing a 40,000 m3/day treatment unit as a backup 
replacement for the deteriorating treatment unit A

419.400

3

Consulting services for preparing design and cost estimate documents for the project: 
Renovating the plant and constructing a 40,000 m3/day treatment unit as a backup 
replacement for the deteriorating treatment unit A

1.900.000

4 Relocation of the chemical plant (to serve the treatment complex construction project) 3.256.000

5
Relocation of the sludge treatment area (to serve the treatment complex construction 
project)

1.627.000

6 Relocation of the generator (to serve the treatment complex construction project) 1.700.000

7
Maintenance and servicing of electrical cabinets, control panels, and cellos on pumping 
stations and factories

1.200.000

8 Replacement of Pump P6 on Pumping Station No.2, Vo Canh Water Plant 2.500.000
9 Embankment to prevent landslides on Pumping Station No. 1, Vo Canh Water Plant 1.500.000
* Xuan Phong Water Plant 8.200.000

5 Tan Xuong 2 residential area(via highway tunnel) - Suoi Dau 1.690.500

Xom Thuong residential area, Khanh Thanh Bac village, Suoi Dau3



No. Project

Diameter and 
Type of 

Replacement 
Pipe

Length 
(m)

 Total
(1.000 VND) 

1 750 KVA - 600 KW Backup Generator - Xuan Phong 1.500.000
2 Renovation of Pump Station No.2 900.000
3 Switching water treatment technology from powdered PAC to liquid PAC  800.000
4 Construction of a building and liquid PAC storage tank 700.000
5 Submersible pump on Pumping Station No.1 750.000
6 Wind pump 755.000
7 Wash pump 195.000
8 Sludge dewatering machine 1.900.000
9 sludge tanker 700.000
* Network Management 1.500.000
2 Upgrade the network celo from 2G to 4G 1.500.000

Capital source :
 -  Development Investment Fund : 71.499.990.000 VND
 -  Loan capital + Other sources of capital for bussiness

                                                                                                                                  Khanh Hoa, January 02, 2026

              Prepared by                               GENERAL DIRECTOR

The 2026 investment portfolio above is based on planned requirements. During implementation, the Company will make investment 
decisions based on actual conditions and available capital, prioritizing essential project items.
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No.  
Resolution/ 
Decision No. 

Date Content 
Approval 

Rate 

from Dua Bridge to Tran Huu Duyet 
intersection and from Cho Moi Bridge to 
Ma Vong) as per Report No. 73/BC-
HĐQT dated November 1, 2025. The 
Board of Management shall complete 
investment procedures and 
documentation for approval in 
accordance with regulations. 

- Finalizing the project dossier for the 
construction of a backup treatment area 
to replace the degraded Unit A. 

- The Board of Management to finalize 
the 2026 Business and Production Plan 
within Q4/2025. 

- Other investment, management, and 
operational activities within the authority 
of the General Director and the Board of 
Management. 

13 77/NQ-HĐQT 12/31/2025 Issuing the salary scales and payroll 
tables for the Board of Management 

100% 

 

    4. Remuneration for the BOD and Salaries for the Executive 
Management. 

* Remuneration: 

The total planned remuneration for members of the Board of Directors 
and the Supervisory Board in 2025 is VND 672 million. 

During 2025, the total actual remuneration disbursed to the BOD and 
BOS members was 672 million VND. 

The average remuneration of the Chairman of the Board of Directors, 
members of the Board of Directors, the Head of the Supervisory Board, and 
Supervisors is VND 7.000.000 per month. 

* Salaries: 

- The salaries of the Company’s managers (the General Director, three 
Deputy General Directors, and the Chief Accountant) are implemented in 
accordance with the provisions of Decree No. 248/2025/ND-CP dated 
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KHANH HOA WATER SUPPLY AND 
SEWERAGE JOINT STOCK COMPANY 

THE SOCIALIST REPUBLIC OF VIETNAM  

Independence - Freedom - Happiness 

No.:  21 / TTr- ĐHĐCĐ Khanh Hoa, April 2nd , 2026   
 

PROPOSAL 
Re: Approval of the Profit Distribution Plan, 2025 Dividend Payment,  

and 2026 Dividend Plan 
 

To: General Meeting of Shareholders of Khanh Hoa  
Water Supply and Sewerage Joint Stock Company 

Pursuant to:  

  Enterprise Law No. 59/2020/QH14 passed by the National Assembly on 
June 17, 2020, and its amending and supplementing documents; 
  Securities Law No. 54/2019/QH14 passed by the National Assembly on 
November 26, 2019, and its amending and supplementing documents; 
  Decree No. 155/2020/ND-CP dated December 31, 2020 detailing the 
implementation of a number of articles of the Securities Law, and its amending 
and supplementing documents; 
  The Charter of organization and operation of Khanh Hoa Water Supply 
and Sewerage Joint Stock Company; 
   Pursuant to the 2025 business performance results of Khanh Hoa Water 
Supply and Drainage Joint Stock Company. 

The Board of Directors submits to the General Meeting of Shareholders for 
approval the following:  

1. 2025 Profit Distribution Plan of Khanh Hoa Water Supply and Drainage 
Joint Stock Company:  

* Charter Capital:                            VND 285.999.960.000; 
* Profit After Tax:                           VND   88.837.290.584; 

- Allocation to development investment fund: VND  23.787.297.584; 

+ The Development Investment Fund will        VND  22.630.241.507  
be utilized for share issuance to increase  
charter capital from equity (*): 
+ Remaining balance of the Development        VND                        0 
Investment Fund: 

- Allocation to reward fund:                              VND 10.000.000.000; 

- Allocation to welfare fund:                              VND 6.157.056.077;  
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KHANH HOA WATER SUPPLY AND 
SEWERAGE JOINT STOCK COMPANY 

THE SOCIALIST REPUBLIC OF VIETNAM 

Independence - Freedom - Happiness 

     No.:  22 / TTr- HĐQT Khanh Hoa, April 2nd , 2026 
 

PROPOSAL 

Re: Approval of the 2025 Remuneration Report  
and 2026 Remuneration Plan 

 

To: 

 

General Meeting of Shareholders of Khanh Hoa  
Water Supply and Sewerage Joint Stock Company 

Pursuant to: 
  Enterprise Law No. 59/2020/QH14 passed by the National Assembly on 

June 17, 2020, and its amending and supplementing documents; 

  Securities Law No. 54/2019/QH14 passed by the National Assembly on 

November 26, 2019, and its amending and supplementing documents; 

  Decree No. 155/2020/ND-CP dated December 31, 2020 detailing the 

implementation of a number of articles of the Securities Law, and its 

amending and supplementing documents; 

  Pursuant to Decree No. 248/2025/ND-CP dated September 15, 2025 of 

the Government on the salary, remuneration and bonus regime applicable to 

representatives of the direct owner, representatives of state capital and 

Controllers in state-owned enterprises; 

  Pursuant to Decree No. 53/2016/ND-CP dated June 13, 2016, of the 

Government on labor, salaries, remuneration, and bonuses applicable to 

joint-stock companies with controlling State capital contributions; 

  Pursuant to the Charter of organization and operation of Khanh Hoa 

Water Supply and Sewerage Joint Stock Company; 

  Pursuant to the business performance results of 2025 and the business 

plan for 2026 of the Company;  

The Board of Directors submits to the General Meeting of Shareholders 
for approval the following remuneration expenses: 

- Planned remuneration fund for 2025:   VND 672.000.000. 

    Corresponding average remuneration: 7 million VND per month. 
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2. Amendments to the Internal Governance Regulations (Amending the Legal Basis) 

Current Internal Governance Regulations Amended Internal Governance Regulations 

 Pursuant to the Securities Law dated November 26, 2019; 
 
  
            Pursuant to the Law on Enterprises dated June 17, 2020;  

      
       
      Pursuant to Decree No. 155/2020/ND-CP dated 

December 31, 2020, of the Government providing detailed 
regulations on the implementation of several articles of the Law 
on Securities; 
 
 Pursuant to Resolution No. 02/NQ-DHDCD of the 2025 
Annual General Meeting of Shareholders dated April 18, 2025; 

    Pursuant to the Securities Law consolidated under Document No. 24/VBHN-VPQH 
passed by the National Assembly of the Socialist Republic of Vietnam on February 26, 
2025; 
    Pursuant to the Law on Enterprises dated June 17, 2020; Law No. 76/2025/QH15 on 
Amendments to several articles of the Law on Enterprises, passed by the National 
Assembly of the Socialist Republic of Vietnam on June 17, 2025; 

 Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020, of the 
Government providing detailed regulations on the implementation of several 
articles of the Law on Securities; Decree No. 245/2025/ND-CP dated September 
11, 2025, of the Government on Amendments to several articles of Decree No. 
155/2020/ND-CP dated December 31, 2020, of the Government; 
        Pursuant to Resolution No. …./NQ-DHDCD of the 2026 Annual General Meeting 
of Shareholders dated April 24, 2026; 

245/2025/NĐ-CP; 
amending and 

supplementing Clause 
3, Article 275 of 

Decree No. 
155/2020/NĐ-CP, 

dated September 11, 
2025, 

09 Article 62. Effective Date 
1. This Charter, consisting of 20 sections and 62 articles, 
was unanimously approved by the General Meeting of 
Shareholders of Khanh Hoa Water Supply and Sewerage 
Joint Stock Company on April 18, 2025, in Nha Trang 
City, and the full text of this Charter was collectively 
adopted for immediate effect. 

Article 62. Effective Date  
1. This Charter, consisting of 20 sections and 62 articles, 
was unanimously approved by the General Meeting of 
Shareholders of Khanh Hoa Water Supply and Sewerage 
Joint Stock Company on April 24, 2026, in Tay Nha 
Trang Ward, and the full text of this Charter was 
collectively adopted for immediate effect. 
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