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PERIODIC INFORMATION DISCLOSURE

To: - The State Securities Commission;
- HoChiMinh Stock Exchange.

1. Name of organization: SUPERDONG FAST FERRY KIEN GIANG JOINT STOCK COMPANY

. Stock code . SKG
No. 187 Nguyen Trung Truc Street, Quarter 5, Phu Quoc

- Address Special Zone, An Giang
- Tel ;02973980 111
- Fax : 02973 846 180
- Email :  info@superdong.com.vn

2. Contents of disclosure:

Superdong Fast Ferry Kien Giang Joint Stock Company (SKG) disclosures Minutes,
Resolution of the 2026 Annual General Meeting of Shareholders. Please check the
attached files to see detail.

3. This information was published on the Company’s website on 24/04/2026, as in the
link http://www.superdong.com.vn/en/quan-he-co-dong/

We hereby certify that the information provided is true and correct and we bear the full
responsibility to the law.

REPRE SENTATIVE

name, position, and seal)

Attached documents: L
- Minutes, Resolution and
Document of the 2026 AGM.
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SUPERDONG FAST FERRY SOCIALIST REPUBLIC OF VIETNAM
KIEN GIANG JOINT STOCK COMPANY Independence - Freedom - Happiness

No.: 01/2026/NQ-DHDCD Ho Chi Minh City, 24" Apr,2026

RESOLUTION
OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
SUPERDONG FAST FERRY KIEN GIANG JOINT STOCK COMPANY

Pursuant to.
- Law on Enterprises No. 59/2020/0H14 adopted by the National Assembly of the Socialist
Republic of Vietnam on June 17" 2020;

- Law on Securities No. 34/2020/QH14 adopted by the National Assembly of the Socialist
Republic of Vietnam on November 26" 2019;

. The Charter of Superdong Fast Ferry Kien Giang Joint Stock Company;
- Minutes of the 2026 Annual General Meeting of Shareholders No. 01/2026/BBH-DHDCD on
April 24", 2026.
RESOLVE

The General Meeting of Shareholders hereby approves the Resolution with the following contents:
Article 1: Approving the report of the Board of Directors.

The General Meeting of Shareholders approved this matter with 34.655.284 shares in favor,
representing 100%. of the total voting shares attending the Meeting.

Article 2: Approving the report of the Board of Management.
The General Meeting of Shareholders approved this matter with 34.655.284 shares in favor,

representing 100%, of the total voting shares attending the Meeting.

Article 3: Approving the report of Mr Bui Tien Duc - Independent members of the BOD.

The General Meeting of Shareholders approved this matter with 34.655.284 shares in favor,
representing 100%, of the total voting shares attending the Meeting.

Article 4: Approving the report of Ms Nguyen Bich Nghia - Independent members of the BOD.
The General Meeting of Shareholders approved this matter with 34.655.284 shares in favor.
representing 100%, of the total voting shares attending the Meeting.

Article 5: Approving the report on activities of Independent members of the BOD on the Audit
Committee.

The General Meeting of Shareholders approved this matter with 34.655.284 shares in favor,
representing 100%, of the total voting shares attending the Meeting.

Article 6: Approving Audited Financial Statements for 2025.

The General Meeting of Shareholders approved this matter with 34.655.284 shares in favor,
representing 100%, of the total voting shares attending the Meeting.

Article 7: Approving report of the 2025 business results and the 2026 business plan.




7.1. 2025 business results:
The General Meeting of Shareholders approved the Company’s 2025 business results with
the following key indicators:
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The General Meetmg of Shareholders approved the 2026 busmess operatxon plan as follows:
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The General Meeting of Sharcholders approved this matter with 34.655.284 shares in favor,
representing 100%. of the total voting shares attending the Meeting.
Article 8: Approving profit distribution plan for 2025 and proposed profit distribution plan
for 2026.

The General Meeting of Shareholders approved the profit distribution plan for 2025 and the
proposed profit distribution plan for 2026 as follows:

8.1. Profit distribution plan for 2025:
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l Profit distribution for 2025
- e Lo T e | B
_ = Charter - -
' i 0/ (Y | _:

Payment of Cash Dividends 5% (*) | 5 ‘ Capital *5% 33,248.848.,500 ‘
' Remaining retained earnings 6 =(3)-(5) 180,484,344,433

(*) Payment of Cash Dividends: Authorize the Board of Directors to determine an appropriate timing 10
finalize the list of shareholders and implement the dividend distribution in accordance with regulations.
8.2 Profit distribution plan for 2026:

The Company plans to continue distributing dividends for 2026 at a rate of 5% of the charter
capital at the time of payment. The form and timing of the 2026 dividend payment will be presented
and determined at the 2027 Annual General Meeting of Shareholders.

The General Meeting of Shareholders approved this matter with 34.655.284 shares in favor,
representing 100%, of the total voting shares attending the Meeting.

Article 9: Approving report on remuneration of BOD, Audit Committee for 2025 and plan of
remuneration and operating budget for 2026.
0.1. Remuneration of the Board of Directors and the Audit Committee for 2025:

(Unit: VND)

Remuneratlon

Board of Directors
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|
Total 300,000,000

9.2. Plan of remuneration and operating budget of the Board of Directors for 2026:

The General Meeting of Shareholders approved that the total operating budget and
remuneration of the Board of Directors for 2026 shall not exceed VND 2.4 billion. The Board of
Directors will then allocate it based on each member's contribution to the Company, ensuring
compliance with the Charter and applicable regulations.

The General Meeting of Sharcholders approved this matter with 34.481.784 shares in favor,
representing 99,4994 %. of the total voting shares attending the Meeting.

Article 10: Approving the selection of an independent audit firm to review the Semi-Annual
financial statements and audit the Annual financial statements for 2026.

The General Meeting of Shareholders approved the list of independent audit firms approved
by the State Securities Commission to review the Semi-Annual financial statements and audit the
annual Financial Statements for 2026; and to authorize the Board of Directors to select and enter
into an engagement contract with an audit firm from the approved list.

The General Meeting of Sharcholders approved this matter with 34.655.284 shares in favor,
representing 100%. of the total voting shares attending the Meeting.

This Resolution was fully approved by the 2026 Annual General Meeting of Shareholders of
Superdong Fast Ferry Kien Giang J oint Stock Company at the meeting. The Board of Directors, the
Board of Managements, and relevant individuals shall be responsible for implementing this

Resolution. This Resolution shall take effect from the date of signing.

Recipients:
- BOD;
- BOM;
- Shareholders;
- Filed at the Company.




SUPERDONG FAST FERRY SOCIALIST REPUBLIC OF VIETNAM

KIEN GIANG JOINT STOCK COMPANY Independence - Freedom - Happiness
No.: 01/2026/BBH-DHDCD Ho Chi Minh City, 24™ Apr, 2026
THE MINUTES OF

THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Name of Company

Head Office

Tel

Enterprise
Registration

Certificate No.

Time

Venue

Superdong Fast Ferry Kien Giang Joint Stock Company

No. 187 Nguyen Trung Truc Street, Quarter 5, Phu Quoc Special zone,

An Giang Province.
(0297) 3980 111 Fax: (0297) 3846 180

The company officially commenced operations as a joint-stock company
under Investment Certificate No. 561023000003, issued by the Phu Quoc
Island Investment and Development Management Board on 22 January.
2010, and was subsequently converted to Enterprise Registration
Certificate No. 1700556108 issued by the Department of Planning and
Investment of Kien Giang Province on 4 December, 2015, replacing the
business registration contents of the 24th amendment was registered on
July 26, 2024.

08:30 A.M on date 24/04/2026

Windsor Plaza Hotel — 18 An Duong Vuong Street, An Dong Ward,
HCM City.

PART I. OPENNING OF THE MEETING

1. Report on verification of attending Shareholders’ aligibility.
. Presenter: Ms. Lam Thi Ngoc Thuong - Position: Head of the Delegate Credentials

Cominittee.

- Report contents:

e Total number of shareholders invited to attend: All shareholders listed in the shareholder
register as of 26" March, 2026, holding 66.497.697 voting shares of Superdong Fast Ferry
Kien Giang Joint Stock Company.

e Delegates attending the Meeting: 26 shareholders and shareholder representatives, holding
and representing 34.633.726 voting shares, 52,0826% of the total voting shares of the

Company.

According to the Law on Enterprises and the Company's Charter, the 2026 Annual General Meeting
of Shareholders of Superdong Fast Ferry Kien Giang Joint Stock Company meets the conditions to

proceed.
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2. Ms. Nguyen Ngoc Dan Ngan on behalf of the Presidium, represented and guided the
Delegates to vote on approval of the Regulations on organization of the Meeting.

The Meeting voted 100% in favor of approving the Regulations on organization.

3. Introduction of the Presidium, including:

Mr. Phan Hong Phuc Chairman of the BOD, Chairperson of the Meeting
Ms. Nguyen Thi Ngoc Nhung Member
Mr. Puan Kwong Siing Member
Ms. Nguyen Thi Kim Hong Member
Mr. Bui Tien Duc Member

The Meeting voted 100% in favor of approving the Presidium members.

4. The Chairperson introduced the Secretaries of the Meeting, including:

Ms. Luong Nguyen My Chi Secretary

5. The Chairperson introduced the Vote Counting Committee, including:
Ms. Lam Thi Ngoc Thuong Head
Ms. Nguyen Thi Kim Thuy Member

The Meeting voted 100% in favor of approving the Vote Counting Committee members.
g P e g

6. Ms. Nguyen Ngoe Dan Ngan, on behalf of the Presidium, presented the Agenda of the
Meeting.
The Meeting voted 100% in favor of approving the Agenda.

PART II: CONTENTS OF THE MEETING

A. PRESENTATION OF REPORTS
Content 01: The report of the Board of Directors
Presenter: Mr. Phan Hong Phuc — Chairman of BOD
Content 02: The report of the Board of Management
Presenter: Ms. Nguyen Thi Kim Hong — Deputy General Director
Content 03: The Report of 2025 Audited Financial Statements.
Presenter: Ms. Bui Thi Hong Dao — Chief Accountant.
Content 04: The report of Mr Bui Tien Duc — Independent members of the BOD
Presenter- Mr Bui Tien Duc — Independent members of the BOD
Content 05: The report of Ms Nguyen Bich Nghia — Independent members of the BOD
Presenter: Ms Nguyen Bich Nghia — Independent members of the BOD
Content 06: The report on activities of Independent members of the BOD on the Audit Committee
Presenter: Mr Bui Tien Duc — Head of the Audit Committee
B. PRESENTATION OF CONTENTS OF THE PROPOSALS

Mr. Phan Hong Phuc presented the Proposal on matters falling under the authority of the General
Meeting of Shareholders, specifically:

- Audited Financial Statements for 2025;
- Report on 2025 business results and the 2026 business plan;
- Profit distributing plan for 2025 and proposed profit distribution plan for 2026:

Trang 2 /9

Wy T M g



- Report on remuneration of BOD, Audit committee for 2025 and proposed remuneration and
operating budget plan of BOD for 2026:

_ Selection of an Independent Audit Firm to review of the Semi-Annual financial statements
and audit Annual financial statements for 2026.

PART III: OPINIONS OF THE DELEGATES

After listening to the presentations of the reports and proposals submitted to the General
Meeting of Sharcholders. the Delegates raised the following questions:

1. How are the business results for Q1 2026 performing? Are they in line with the full-year
plan? How does the Company assess the feasibility of the 2026 business plan?

2. How is the performance of the Company’s ferry routes? Has it improved compared to
2025? Why do some routes generate high revenue but relatively lower profit margins than others?

3. The Company currently holds a significant amount of cash deposits in banks. Shareholders
propose increasing the dividend payout ratio.

Mr. Phan Hong Phuc — Chairperson, together with the Presidium, provided answers to the
Delegates' questions as follows:

1. Profit after tax for Q1 2026 reached nearly VND 25 billion, representing a 59% increase
compared to QI 2025. The business performance in the first quarter has shown many positive
signals.

The 2026 business plan has been developed on a prudent basis, taking into account potential
fluctuations in oil prices due to geopolitical tensions in the Middle East.

2. The performance of ferry routes has improved significantly compared to 2025. The profit
margin (profit-to-revenue ratio) increased from 16% in Q1 2025 to 22% in Q1 2026. Notably,
routes such as Ha Tien — Phu Quoc and Phan Thiet — Phu Quy have shown positive improvements.
Meanwhile. routes like Rach Gia — Nam Du and Soc Trang — Con Dao recorded higher-than-
average margins, reaching approximately 30%.

The main reason why some routes have high revenue but lower profit margins lies in intense
competition and operational challenges under complex weather conditions, which lead to higher
costs and, consequently, lower margins.

3. The Company currently maintains over VND 180 billion in term deposits at banks. This
represents a strong financial foundation, enabling the Company to remain resilient amid fluctuations
in fuel prices and intense market competition. At the same time, this cash reserve serves as a
funding source for future investment and expansion plans, allowing the Company to proactively
achieve its short-. medium-, and long-term objectives. Therefore, the Company proposes to
maintain the 2025 dividend payout at 5%.

PART IV: DELEGATE YOTING

At 11 hours 01 minutes,
e Number of Delegates attending the Meeting: 30
e Representing: 34.655.284 voting shares, equivalent to 52,1150% of the total voting shares
of all Delegates entitled to vote.

The General Meeting conducted voting by electronic voting on the matters submitted to the
Meeting, with the results as follows:
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e Total number of ballots issued: 30 representing 34.655.284 voting shares, equivalent to
100% of the total voting shates of the Delegates attendees participating in voting.

e Total number of ballots collected: 30 representing 34.655.284 voting shares, equivalent to
100% of the total voting shares of the Delegates attendees participating in voting.

e Total number of uncollected ballots: 0 representing 0 voting shares, equivalent to 0% of the
total voting shares of the Delegates attendees participating in voting.
Detailed Vote Counting Results for Each Matter:
Matter 1: The report of the Board of Directors.
Total number of valid ballots: 30 representing 34.655.284 voting shares, equivalent to 100% of the
total voting shares of the Delegates attendees participating in voting.
e Number of ballots in favor: 30 representing 34.655.284 voting shares, equivalent to 100%
of the total voting shares of the Delegates attendees participating in voting.
e Number of ballots against: 0 representing 0 voting shares, equivalent to 0% of the total
voting shares of the Delegates attendees participating in voting.
e Number of abstention ballots: 0 representing 0 voting shares, equivalent to 0% of the total
voting shares of the Delegates attendees participating in voting.
Total number of invalid ballots: 0 representing 0 voting shares, equivalent to 0% of the total voting
shares of the Delegates attendees participating in voting.
Accordingly, Matter 1 was approved with 100%.
Matter 2: The report of the Board of Management.
Total number of valid ballots: 30 representing 34.655.284 voting shares, equivalent to 100% of the
total voting shares of the Delegates attendees participating in voting.
e Number of ballots in favor: 30 representing 34.655.284 voting shares, equivalent to 100%
of the total voting shares of the Delegates attendees participating in voting.
e Number of ballots against: 0 representing 0 voting shares, equivalent to 0% of the total
voting shares of the Delegates attendees participating in voting.
e Number of abstention ballots: 0 representing 0 voting shares, equivalent to 0% of the total
voting shares of the Delegates attendees participating in voting.
Total number of invalid ballots: 0 representing 0 voting shares, equivalent to 0% of the total voting
shares of the Delegates attendees participating in voting.
Accordingly, Matter 2 was approved with 100%.
Matter 3: The report of Mr Bui Tien Duc - Independent members of the BOD.
Total number of valid ballots: 30 representing 34.655.284 voting shares, equivalent to 100% of the
total voting shares of the Delegates attendees participating in voting.
e Number of ballots in favor: 30 representing 34.655.284 voting shares, equivalent to 100%
of the total voting shares of the Delegates attendees participating in voting.
e Number of ballots against: 0 representing 0 voting shares, equivalent to 0% of the total
voting shares of the Delegates attendees participating in voting.
e Number of abstention ballots: 0 representing 0 voting shares, equivalent to 0% of the total
voting shares of the Delegates attendees participating in voting.
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Total number of invalid ballots: 0 representing 0 voting shares, equivalent to 0% of the total voting
shares of the Delegates attendees participating in voting.
Accordingly, Matter 3 was approved with 100%.
Matter 4: The report of Ms Nguyen Bich Nghia - Independent members of the BOD.
Total number of valid ballots: 30 representing 34.655.284 voting shares, equivalent to 100% of the
total voting shares of the Delegates attendees participating in voting.
e Number of ballots in favor: 30 representing 34.655.284 voting shares, equivalent to 100%
of the total voting shares of the Delegates attendees participating in voting.
e Number of ballots against: 0 representing 0 voting shares, equivalent to 0% of the total
voting shares of the Delegates attendees participating in voting.
o Number of abstention ballots: 0 representing 0 voting shares, equivalent to 0% of the total
voting shares of the Delegates attendees participating in voting.
Total number of invalid ballots: 0 representing 0 voting shares, equivalent to 0% of the total voting
shares of the Delegates attendees participating in voting.
Accordingly, Matter 4 was approved with 100%.
Matter 5: The report on activities of Independent members of the Board of Directors on the
Audit Committee.
Total number of valid ballots: 30 representing 34.655.284 voting shares, equivalent to 100% of the
total voting shares of the Delegates attendees participating in voting.
e Number of ballots in favor: 30 representing 34.655.284 voting shares, equivalent to 100%
of the total voting shares of the Delegates attendees participating in voting.
e Number of ballots against: 0 representing 0 voting shares, equivalent to 0% of the total

voting shares of the Delegates attendees participating in voting.

e Number of abstention ballots: 0 representing 0 voting shares, equivalent to 0% of the total
voting shares of the Delegates attendees participating in voting.

Total number of invalid ballots: 0 representing 0 voting shares, equivalent to 0% of the total voting

shares of the Delegates attendees participating in voting.
Accordingly. Matter 5 was approved with 100%.
Matter 6: Report of Audited Financial Statements for 2025.

Total number of valid ballots: 30 representing 34.655.284 voting shares, equivalent to 100% of the
total voting shares of the Delegates attendees participating in voting.

e Number of ballots in favor: 30 representing 34.655.284 voting shares, equivalent to 100%
of the total voting shares of the Delegates attendees participating in voting.

e Number of ballots against: 0 representing 0 voting shares, equivalent to 0% of the total
voting shares of the Delegates attendees participating in voting.
e Number of abstention ballots: 0 representing 0 voting shares, equivalent to 0% of the total
voting shares of the Delegates attendees participating in voting.
Total number of invalid ballots: 0 representing 0 voting shares, equivalent to 0% of the total voting
shares of the Delegates attendees participating in voting.
Accordingly, Matter 6 was approved with 100%.
Matter 7: Report of the 2025 business results and the 2026 business plan.

T f
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7.1. 2025 business results:

The General Meeting of Shareholders approved the Company’s 2025 business results with
the following key indicators:

Y%Actuall

. e Foe o Jpsacamls i
. Indicators 2025plan - - Ao admg Plan

L | Charter capital (YND million) 664,977 664,977 100.00%
2 Netrevenue (VND million) | 418252 21949 100.88%
3 Net profit after tax (VND million) 35,685 47918 13428%

7.2. 2026 business plan:
The General Meeting of Shareholders approved the 2026 business operation plan as follows:

% 2026 Plan/
Actual 2025

2‘}25Actual } : 2026 Plan

7 Ifﬁ&icﬁforﬁi-

1 | Charter capital (VND million) 664.977 664,977' 100.00%
3 Netewme(NDmilon) | 4n9d9  4m7le 146
3 Nepoftaterws(WNDmilon 491 4998 10017
|4 |Dvidendpownao() | T4 3% 100.08% |

(*) The dividend payout ratio shall be determined based on the profit distribution plan approved by the
General Meeting of Shareholders for the 2025 financial year and the projected plan for the 2026 financial
yedr.,

Total number of valid ballots: 30 representing 34.655.284 voting shares, equivalent to 100% of the
total voting shares of the Delegates attendees participating in voting.

e Number of ballots in favor: 30 representing 34.655.284 voting shares, equivalent to 100%
of the total voting shares of the Delegates attendees participating in voting.

o Number of ballots against: 0 representing 0 voting shares, equivalent to 0% of the total
voting shares of the Delegates attendees participating in voting.

e Number of abstention ballots: 0 representing 0 voting shares, equivalent to 0% of the total
voting shares of the Delegates attendees participating in voting.

Total number of invalid ballots: 0 representing 0 voting shares, equivalent to 0% of the total voting
shares of the Delegates attendees participating in voting.

Accordingly, Matter 7 was approved with 100%.
Matter 8: Profit distributing plan for 2025 and proposed profit distribution plan for 2026.

The General Meeting of Shareholders approved the profit distribution plan for 2025 and the
proposed profit distribution plan for 2026 as follows:

8.1. Profit distribution plan for 2025:

(Unit: VND)

: = e Fea Calculation | S
: nts - : i i int B i 7 ar 5
C_Ollfel}tﬁ L D{k_?scnptl_t_-m . Metho d | Yel'lr 202
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.~ Year2025 -

' Retained earnings available for

distribution |

Net profit after tax for 2023 1 47918395232

Retained Earnings fror;fl Previotm | L0
3 i 2 l 165,814,797.701

ears | g

e E&:}nings " N +___ e

| 31/12/2025 2 : =(1)+(2) | 213,733,192,933 ‘

- Appropriation to Funds 5 4 : - —' | |

Sy S e (NET TR S IS e PR | O S s 2 e ] [ e

Profit distribution for 2025 :

SR e — iy |

| : !

f ! = Chart .

' Payment of Cash Dividends 5% (*) 5 ™ SRR ‘ 33.248,848,500

! - Capital *5% , :

Remaining retained earnings 6 I =(3)-(5) | 180,484,344.433 I

(% Cash Dividend Payment. The General Meeting of Shareholders authorizes the Board of Directors to
determine the appropriate timing to finalizing the list of sharcholders and implement the dividend payment in
accordance with applicable regulations.

8.2 Profit distribution plan for 2026:

The Company plans to continue distributing dividends for 2026 at a rate of 5% of the charter
capital at the time of payment. The form and timing of the 2026 dividend payment will be presented
and determined at the 2027 Annual General Meeting of Shareholders.

Total number of valid ballots: 30 representing 34.655.284 voting shares, equivalent to 100% of the
total voting shares of the Delegates attendees participating n voting.
e Number of ballots in favor: 30 representing 34.655.284 voting shares, equivalent to 100%
of the total voting shares of the Delegates attendees participating in voting.
e Number of ballots against: 0 representing 0 voting shares, equivalent to 0% of the total
voting shares of the Delegates attendees participating in voting.
e Number of abstention ballots: 0 representing 0 voting shares, equivalent to 0% of the total
voting shares of the Delegates attendees participating in voting.

Total number of invalid ballots: 0 representing 0 voting shares, equivalent to 0% of the total voting
shares of the Delegates attendees participating in voting.

Accordingly, Matter 8 was approved with 100%.

Matter 9: Report on remuneration of BOD, Audit Committee for 2025 and plan of
remuneration and operating budget for 2026.

9.1. Remuneration of the Board of Directors and the Audit Committee for 2025:

Remunerati
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Board of Directors

l 1 Mr Phan Hong Phuc Chairman 480,000, 0()0
2" | Ms Nguyen Thi Ngoc Nhung _ “ Vi;(fhairwoma;_“ | - 240,000,000
...... 3 | Mr Puan Kwong Sung I MEI:I.lbe; - - 120. {}0"0 000
e [e— O Membe 120000 oo?!
s | M_SI_\lguthl Kimbow  Member 120000000
6 _—Ms Nguyen Bich Nghla | l N Member_ B ......... 120, 00;600 |
7_1 Mr Bui Tlen—Duc - Memb; - - 120,000, 000 |
ISR T ! _TOtal il e e _ 1;2_0000 =
..... }; dlt Commltt;e_....__... S S o |
1 Mr Bui Tien Duc Head 180,000,000 |
- T MS Nguyen B;h Nghla. e s _h_f_[;;lber_. I ey 0006&;'
s To;;l S IR —————! ; s 00 ﬂ_m]_.‘

9.2. Plan of remuneration and operating budget of the Board of Directors Jfor 2026:

The General Meeting of Shareholders approved that the total operating budget and
remuneration of the Board of Directors for 2026 shall not exceed VND 2.4 billion. The Board of
Directors will then allocate such amount based on each member's contribution to the Company,
ensuring compliance with the Charter and applicable regulations.

Total number of valid ballots: 30 representing 34.655.284 voting shares, equivalent to 100% of the
total voting shares of the Delegates attendees participating in voting.

e Number of ballots in favor: 29 representing 34.481.784 voting shares, equivalent to
99,4994% of the total voting shares of the Delegates attendees participating in voting.

e Number of ballots against: 01 representing 173.500 voting shares, equivalent to 0,5006% of
the total voting shares of the Delegates attendees participating in voting.

e Number of abstention ballots: 0 representing 0 voting shares, equivalent to 0% of the total
voting shares of the Delegates attendees participating in voting.

Total number of invalid ballots: 0 representing 0 voting shares, equivalent to 0% of the total voting
shares of the Delegates attendees participating in voting.

Accordingly, Matter 9 was approved with 99,4994%.
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Matter 10: Selection of an independent audit firm to review the Semi-Annual financial
statements and audit the Annual financial statements for 2026.

The General Meeting of Shareholders approved the list of independent audit firms approved
by the State Securities Commission to review the Semi-Annual financial statements and audit the
Annual financial statements for 2026; and to authorize the Board of Directors to select and enter
into an engagement contract with an audit firm from the approved list.

Total number of valid ballots: 30 representing 34.655.284 voting shares, equivalent to 100% of the
total voting shares of the Delegates attendees participating in voting.
e Number of ballots in favor: 30 representing 34.655.284 voting shares, equivalent to 100%
of the total voting shares of the Delegates attendees participating in voting.

e Number of ballots against: 0 representing 0 voting shares, equivalent to 0% of the total
voting shares of the Delegates attendees participating in voting.

e Number of abstention ballots: 0 representing 0 voting shares, equivalent to 0% of the total
voting shares of the Delegates attendees participating in voting.
Total number of invalid ballots: 0 representing 0 voting shares, equivalent to 0% of the total voting
shares of the Delegates attendees participating in voting.

Accordingly, Matter 10 was approved with 100%.
PART V. APPROVAL OF THE MINUTES AND RESOLUTION OF THE MEETING

At 11 hour 40 minute,
e Number of Delegates attending the Meeting: 30
o Representing: 34.655.284 voting shares, equivalent to 52,1150% of the total voting shares
of all attendees entitled to vote.

Presenter: Ms. Luong Nguyen My Chi, read out the draft Minutes and Resolution of the 2026
Annual General Meeting of the Shareholders.

The Meeting voted and unanimously approved the full text of the Minutes of the 2026 Annual
General Meeting of Shareholders with 100% of votes in favor.

The Meeting voted and unanimously approved the full text of the Resolution of the 2026 Annual
General Meeting of Shareholders with 100% of votes in favor.

The Minutes shall be kept at Superdong Fast Ferry Kien Giang Joint Stock Company.

The Meeting was adjourned at 12 hour 00 minutes on the same day.
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SUPERDONG FAST FERRY KIEN GIANG JOINT STOCK COMPANY

‘ H,; Address: No.187, Nguyen Trung Truc Street, Quarter 5, Phu Quoc Special zone, An Giang
&/ Tel: 02973980111  Fax: 0297.3846 180

Website: www.superdong.com.vn
Certificate of registering enterprise No.: 1700556108

AGENDA OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Commencing at 8:30 A.M on April 24", 2026)

Registration and Attendance Verification:
8:00 — 8:30 ¢ Welcome delegates and invitees;
* Verify shareholders eligibility and identification, distribute Attendance confirmation
slips and Login credentials.
Opening of the Meeting:
¢ Reporting on verification of shareholders and attendees;
* Declaration of quarum and introduction of the Chairperson;
830-9:00 |° Introduction of the Presidium, nomination of the Eligibility Verification Committee and
: the Meeting Secretary;
e Appointment of the Vote - Counting Committee;
¢ Adoption of the Meeting Regulation;
¢ Adoption of the Meeting Agenda.
Presentation of Reports:
¢ BOD’s Report;
9:00—9:30 s  BOM’s Report;
) ¢ Report of Mr Bui Tien Duc - Independent membets of the BOD;
¢ Report of Ms Nguyen Bich Nghia - Independent members of the BOD:
* Report on activities of Independent Members of the BOD in the Audit Committee.
Submission of Proposals to AGM:
e Report of 2025 Audited Financial Statement;
* Report of the 2025 business performance and the business plan for 2026;
9:30-10:00 |° Proposal on profit distribution for 2025 and proposal for 2026
* The remuneration of BOD, Audit Committee in 2025 and proposal of remuneration and
expense operating for 2026;
» Selection of the auditing firm for 2026;
*  Other matters falling within the authority of the General Meeting of shareholders.
10:00 - 10:30 | Discussion and Voting.
10:30 - 10:45 | Break.
10:45—-11:00 | Announcement of voting results by The Vote - Counting Committee.
11:00—11:20 | * Presentation of the Minutes and Resolution of AGM:
* Approval of the Minutes and Resolution of AGM.
11:20 Closing of the Meeting.
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SUPERDONG FAST FERRY KIEN GIANG JOINT STOCK COMPANY
Address: No.187, Nguyen Trung Truc Street, Quarter 5, Phu Quoc Special zone, An Giang.
Tel: 0297.3980 111 Fax: 0297.3846 180

Website: www.superdong.com.vin

Certificate of registering enterprise No.: 1700556108

REGULATION ON ORGANIZATION
OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF SUPERDONG FAST FERRY KIEN GIANG JOINT STOCK COMPANY

Pursuant to:
- The Law on Enterprises No. 59/2020/0QH14 dated 17 June 2020;

- The Law on Securities No. 34/2019/QH14 dated 26 November 2019 and its implementing
regulations;

_ Decree No. 155/2020/ND-CP dated 31 December 2020 of the Government providing detailed
guidance on the implementation of a number of art icles of the Law on Securities;

- Decree No. 245/2025/ND-CP dated 11 September 2025 of the Government amending and
supplementing a number of articles of Decree No. 155/2020/ND-CP;

- The current Charter of Superdong Fast Ferry Kien Giang Joint Stock Company Joint Stock
Company;

- The Internal Regulation on Corporate Governance of Superdong Fast Ferry Kien Giang Joint
Stock Company.

To ensure the successful organization of the 2026 Annual General Meeting of Shareholders of
Superdong Fast Ferry Kien Giang Joint Stock Company, the Board of Directors hereby
promulgates the Regulations on working principles, conduct, and voting procedures at the
Meeting for approval by the General Meeting of Shareholders as follows:

1. PURPOSE

- To ensure that the order, principles of conduct, and voting procedures at the Annual General
Meeting of Shareholders of Superdong Fast Ferry Kien Giang Joint Stock Company are
conducted in compliance with applicable regulations and in an effective and orderly manner;

- To ensure that the Resolutions of the General Meeting of Sharcholders reflect the unified will
of the shareholers, protect the legitimate rights and interests of sharcholders, and comply with
applicable laws.

2. SUBJECTS AND SCOPE OF APPICATIONS

- Subjects of application: All sharcholders. their authorized representatives, and invited
participants attending the Annual General Meeting of Shareholders of Superdong Fast Ferry
Kien Giang Joint Stock Company shall comply with this Regulation, the Company's Charter,
and applicable laws.

- Scope of application: This Regulation governs the organization of the 2026 Annual General
Meeting of Sharcholders of Superdong Fast Ferry Kien Giang Joint Stock Company.
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Regulation on organization of the 2026 AGM

3

4.1

Company
BOD

oC

GMS
Delegate
Meeting

Electronic voting

Electronic voting
system

Voting Card and
Login credentials
Notice

DEFINITIONS AND ABBREVIATIONS

Superdong Fast Ferry Kien Giang Joint Stock Company;
Board of Directors:

Organizing Committee;

General Meeting of Shareholders:

Shareholder, Authorized representative;

The General Meeting of Shareholders session.

The method by which a Delegate uses internet-connected
devices to cast votes via the electronic voting system
designated by the Company and notified at the time of
registration for attendance.

The system provided by the Company to enable
Delegates to exercise their voting and related rights at the
General Meeting.

A document issued by the Organizing Committee to
Delegates upon registration, printed on a single (01)
sheet with two (02) sides: one side displays the login

credentials (account, password and/or QR code); and the
other side serves as the Voting Card for voting card by
raising the card at the Meeting.

CONTENTS OF THE REGULATION
Conditions for Holding the General Meeting of Shareholders

The General Meeting of Shareholders may proceed when the attending Delegates represents
more than 50% of the total voting shares;

If the first meeting does not satisfy the conditions for being held as stipulated in Clause 1,
Article 19 of the Company’s Charter, a notice of invitation to the second meeting shall be sent
within 30 days from the date originally scheduled for the first meeting. The second General
Meeting of Shareholders may proceed when the attending Delegates represent at least 33% of
the total voting shares;

If the second meeting does not satisfy the conditions for being held as stipulated in Clause 2,
Article 19 of the Company’s Charter, a notice of invitation to the third meeting shall be sent
within 30 days from the date originally scheduled for the second meeting. The third General
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Regulation on organization of the 2026 AGM

4.2

4.3

4.4

Meeting of Shareholders may proceed regardless of the total voting shares represented by the
attending Delegates.

Note: The proportion of shareholders attending the General Meeting of Shareholders in person
and through electronic voting at the meeting shall be determined when the Delegate is
physically present at the venue stated in the invitation and completes the attendance registration
procedure with the Organizing Committee.

Conditions for Shareholders Attending the Meeting

If the second meeting does not satisfy the conditions for being held as stipulated in Clause 2,
Article 19 of the Company's Charter, a notice of invitation to the third meeting shall be sent
within 30 days from the date originally scheduled for the second meeting. The third General
Meeting of Shareholders may proceed regardless of the total voting shares represented by the
attending Delegates.

Invited Guests at the Meeting

Invited guests include members of the Company’s management, invited guests, and members
of the Organizing Committee who are not sharcholders of the Company but are invited to attend
the Meeting;

Invited guests shall not speak at the Meeting, except where invited by the Chairperson of the
meeting or where they have registered in advance with the Organizing Committee and obtained
the Chairperson’s approval.

Delegates Attending the Meeting Must Comply with the Following Regulations

Arrive on time, wear formal and appropriate attire, comply with security checks (if any), and
present identification documents and other required papers as requested by the Organizing
Committee;

Delegates shall complete attendance registration procedures at the reception desk in front of
the Meeting hall and shall be provided with the Voting Card and Login Credentials Notice.
This document is printed on one (01) sheet with two (02) sides, of which one side contains the
login credentials for the electronic voting system and the other side serves as the Voting Card
for use when voting by raising the card in accordance with these Regulations. Meeting materials
shall be provided and made available for reference on the electronic voting system.

Late-arriving Delegates are entitled to register immediately and thereafter participate in and
vote at the Meeting. The Chairperson shall not be required to suspend the Meeting for late-
arriving Delegates to complete attendance registration. Voting results on matters already voted
on before such Delegate’s arrival shall remain valid and unaffected;

Keep mobile phones on silent mode or turned off; if necessary. step outside the meeting hall to
make calls;

No smoking and maintain order within the Meeting hall;

Comply with the structions of the Organizing Committee and the Chairperson in conducting
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Regulation on organization of the 2026 A 1GM

4.5

the Meeting;

In case a Delegate/Invited Guest fails to comply with the inspection requirements or the
aforementioned measures and regulations, the Chairperson, after careful consideration, may
refuse admission to or expel such person from the Meeting venue in order to ensure that the
Meeting proceeds normally in accordance with the approved agenda and plan.

Chairperson and Presidium

The Presidium consists of one Chairperson and other Members;

The Chairman of the Board of Directors shall act as the Chairperson of the Meeting, or may
authorize another member of the Board of Directors to act as Chairperson of the General
Meeting of Shareholers convened by the Board of Directors;

I the Chairman is absent or temporarily unable to perform his duties, the remaining members
of the Board of Directors shall elect one among themselves to act as Chairperson of the Meeting
in accordance with the majority principle. If no Chairperson can be elected, the person signing
the notice convening the General Meeting of Shareholders shall preside over the election of the
Chairperson from among the attendees, and the person receiving the highest number of votes
shall act as Chairperson of the Meeting;

The Chairperson of the Meeting has the right to take necessary and reasonable measures to
conduct the Meeting of Shareholders in an orderly manner, in accordance with the approved
agenda, and in a way that reflects the wishes of the majority of attendanees, including:

e Arrange seating at the Meeting venue:
e Ensuring the safety of all persons present at the meeting venue;

e Facilitating shareholders’ attendance at, or continued attendance at, the Meeting. The
convener of the General Meeting of Shareholders has full authority to modify the above
measures and to apply all necessary measures. Such measures may include the issuance of
entry badges or the use of other appropriate selection methods.

The Chairperson of the General Meeting of Shareholders has the following rights:

e To require all attendees to undergo inspection or other lawful and reasonable security
measures;

e To request competent authorities to maintain order at the meeting, and to expel persons
who fail to comply with the Chairperson’s authority, intentionally cause disorder,, obstruct
the normal progress of the meeting, or fall to comply with security inspections
requirements.

The Chairperson has the right to adjourn the General Meeting of Shareholders, even where
there are sufficient registered attendees, for a period not exceeding three (03) working days
from the date of the Meeting was originally scheduled to open, and may only adjourn the
Meeting or change the metting avenue in the following cases:

N3
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Regulation on organization of the 2026 AGM

4.6

4.7

e The meeting venue does not have sufficient seating conveniently arranged for all attendees;

e The communication facilities at the meeting venue are insufficient to enable attending
shareholders to participate, discuss. and vote on the matters of the Meeting;

e  Attendees obstruct, cause disorder, or present a risk that the meeting cannot be conducted
fairly and lawfully.

Duties of the Presidium:

e To conduct the activities of the General Meeting of Shareholders in accordance with the
agenda proposed by the Board of Directors and approved by the General Meeting of
Shareholders:

e To guide Delegates and the Meeting in discussing the agenda items;

o To present drafts and conclusions on necessary matters for the Meeting;
e To respond to inquiries raised by the Meeting;

e To resolve matters arising throughout the course of the Meeting.

Working Principles of the Presidium: The Presidium shall work on the basic of collective
responsibility,, democratic centralism, and majority decision-making.

Secretary of the Meeting

The Chairperson shall appoint one or more persons (o act as the Secretary(ies) of the meeting;
Duties of the Secretary of the Meeting:
e To fully and accurately record the contents of the Meeting;

e To receive the Delegates’ speech Registration Forms/Question Forms;

)

Y

e To prepare the Minutes of the Meeting and draft the Resolution of the General Meeting of /

Shareholders;

e To assist the Chairperson in announcing information related to the Gerneral Meeting of
Shareholders and notifying Shareholders in accordance with applicable laws and the
Company's Charter;

e To perform other tasks as requested by the Chairperson.
Vote - Counting Committee

The General Meeting of Shareholders shall elect one or more persons to the Vote-Counting
Committee upon the proposal of the Chairpersonof the Meeting;

Duties of the Vote - Counting Committee:
e To announce the principles, rules, and instructions for voting procedures;

e To inspect and record the voting ballots, prepare the Vote-Counting Minutes, announce
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voting results, and submit such minutes to the Chairperson for approval of the voting
results;

e To promptly notify the Secretary of the voting results;

e Toreview and report to the Meeting any violations of voting rules or complaints regarding
voting results.

4.8 Eligibility Verification Committee:

- The Chairperson shall appoint one or more persons to serve on the Eligibility Verification
Committee for the meeting. The Eligibility Verification Committee shall consist of one Head
and other members;

- Duties of the Eligibility Verification Committee:

e To verify the eligibility and status of shareholders and shareholder representatives
attending the meeting;

e The Head of the Eligibility Verification Committee shall report to the General Meeting of
Shareholders on the attendance status of shareholders. If the meeting has a sufficient
number of shareholders and authorized representatives attending, representing more than
50% of the total voting shares, the General Meeting of Shareholders of the Company shall
be proceed;

e To participate in vote counting on other matters period to the establishment of the Vote-
Counting Committee.

4.9 Speaking at the Meeting

4.9.1. Principles

- Discussions shall only be conducted only within the time allocated and within the scope of
matters presented in the agenda of the General Meeting of Shareholders;

- Delegates wishing to raise opinions shall write their question on the Question Form and submit
it to the Secretary of the Meeting;

- The Secretary of the Meeting shall organize the Question Forms in the order of submission and
forward them to the Presidium.

4.9.2. Responding to Shareholders’ Opinions

- Based on the questions raise by Delegates, the Chairperson or a person designated by the
Chairperson shall respond to the Delegates' opinions;

- If time constraints prevent direct responses during the Meeting, the Company shall respond
afterwards through appropriate means.

4.10 Voting on Matters at the Meeting
4.10.1 Principles
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Regulation on organization of the 2026 AGM

All matters in the agenda and content of the Meeting must be publicly discussed and voted on
by the General Meeting of Sharcholders;

Delegates shall complete the attendance registration at the meeting venue stated in the
[nvitation Letter sent to all shareholders who names appear on the shareholders list finalized
on 26 March 2026, as provided by VSDC.

After completing the attendance registration with the Organizing Committee, Delegates shall
use the Voting Card and Login credentials Notice provided to log in to the electronic voting
system and cast votes on the matters at the General Meeting, or vote by raising the Voting

Card when requested.

In the event that the Voting Card/Login credentials Notice containing the username, password
and/or other identification credentials is lost, stolen, disclosed, or suspected to have been
disclosed . the Delegate must promptly notify the Company so that the access account and
security devices can be immediately locked. The Delegate shall be responsible for any
damages, losses, and risks arising from their own fault;

The Chairperson shall propose voting methods for each matter on the agenda for approval by
the Meeting;

Voting methods are as follows:

o Voting by raising the Voting Card: This method is used for approval of matters such as
the Meeting agenda, the Regulations on organization of the Meeting, the personnel of the
Presidium, the personnel of the Vote Counting Commtee, the approval of the Meeting

Minutes, the Meeting’s Resolutions, and other matters at the Meeting (if any);

o Voting by electronic voting: this method shall be used for approval of the following
matters: the report of the Board of Directors: the report of the Board of Management; the
activities reports of each independent member of the Board of Directors; the report of the
Audit Committee: the audited financial statements for 2025; and the maters set out in the

proposals submitted by the General Meeting.

Note: If a Delegate does not have an internet-connected device, the Organizing Committee
shall provide a voting ballot for the Delegate to record his or her voting opinion. After
completion, the Delegate shall return the voting ballot together with the Login Credentials
Notice to the Vote Counting Committee. The Vote Counting Committee shall rely on the
contents of the voting ballot to log into the system and cast the corresponding vote on behalf
of the Delegate. Invalid voting ballots shall be treated as uncollected ballots for the matters
subject to voting in that voting round.

4.10.2 Voting Methods
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When voting by raising the Voting Card, the front side of the Voting Card must be raised
clearly toward the Presidium. If a Delegate does not raise the Voting Card in any of the three
voting options—Agree, Disagree, or No Opinion—for a particular matter, such Delegate shall
be deemed to have voted in favor of that matter. If a Delegate raises the Voting Card more
than once for any of the voting options — Agree, Disagree, or No Opinion — in relation to a
particular matter, such vote shall be considered invalid. Under the voting method by raising
the Voting Card, members of the Vote Counting Committee shall mark the Delegate code and
the corresponding number of voting rights of each Delegate for Agree, Disagree, No Opinion,
and Invalid votes.

When voting via the electronic voting, the Delegate shall select one of the three options—
“Agree”, “Disagree”, or “No Opinion”—for each matter submitted for voting at the General
Meeting as configured in the system. The Delegate shall then confirm the vote for the
clectronic voting system to record the result.

Other provisions applicable to electronic voting:

o In the event of matters arising outside the agenda of the Meeting already circulated,
Delegates may cast additional votes. If a Delegate does not vote on such additional
matters. it shall be deemed that the Delegate has not cast a vote on those matters.

o Delegates may change their voting results (but may not cancel a vote), including votes on
additional matters arising outside the agenda. The online system shall only record and
count the final voting result as of the close of electronic voting for each voting round as
stipulated in this regulation of the General Meeting.

Time for electronic voting on matters to be voted on at the Meeting: Delegates may vote from
the time they complete attendance registration procedures until the Organizing Committee
announces the end of the electronic voting period for the relevant voting matters.

Upon expiry of the voting period. the system shall not record any additional electronic voting
results from Delegates.

When voting by filling in the voting ballot, for each matter, the Delegate shall select one of
the three options—“Agree”, “Disagree”, or “No Opinion™—pre-printed on the ballot by
marking the corresponding box. After completing all voting items of the General Meeting, the
Delegate shall submit the ballot to the Vote Counting Committee. The validity of the ballot
shall be determined as follows:

o A valid voting ballot is a pre-printed ballot issued by the Organizing Committee, bearing
the Company’s official seal, without erasures, alterations, tears or damage, containing no
content other than that prescribed for such ballot, and bearing the signature and full
handwritten name of the attending Delegate beneath the signature, submitted to the Vote
Counting Committee before the deadline announced by the Vote Counting Committee.
On the voting ballot, each voting item (Report, Proposal) shall be valid where the Delegate
marks one (01) of the three (03) voling options.

o Invalid voting ballot:
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o A ballot whose contents do not comply with the requirements for a valid voting ballot;
e A ballot containing additional content:

e The ballot is not in the pre-printed form issued by the Organizing Committee, does not
bearing the Company’s official seal, crased or altered, containing additional
unauthorized content, or lacking the Delegate’s signature or full name.

4.10.3 Voting Rules

Each one (01) common share corresponds to one (01) voting right. Each attending

Delegaterepresents one or multiple voting rights.

As of the shareholders record datc (March 26th, 2026). the total number of shares of the
Company is 66,497,697 shares, equivalent to 66.497.697 voting rights.

Matters requiring approval at the Meeting shall only be passed if approved by Delegates

owning and/or representing more than 50% of the total voting rights of all Delegates attending .

and voting at the Meeting. For certain matters specified in Clause 1, Article 21 of the
Company’s Charter, approval of at least 65% of the total voting rights of all Delegates
attending and voting at the Meeting shall be required.

Note: In cases of approval of contracts or transactions as stipulated in Clause 3, Article 167
of the 2020 Law on Enterprises, shareholders / authorized representatives having related
interests with parties to such contracts or transactions shall not have voting rights. Such
contracts or transactions shall only be approved if at least 65% of the remaining voting rights
vote in favor, in accordance with Clauses 3 and 4, Article 167 of the 2020 Law on Enterprises.

4.10.4 Recording of Voting Results

At the Meeting, the General Meeting of Shareholders shall approve the Vote Counting
Committee;

The Vote Counting Committee is responsible for consolidating voting ballots of Delegates
attending in person and conducting the vote counting for electronic voting.

The Vote Counting Committee shall verify the number of votes in favor, against, and with no
opinion for each matter, and shall be responsible for recording, tabulating, and reporting the
voting results at the General Meeting of Shareholders.

4.11 Minutes and Resolution of the General Meeting of Shareholders

All contents discussed at the General Meeting of Shareholders must be recorded in the Minutes by
the Secretary of the Meeting. The Minutes and Resolution of the General Meeting of Shareholders
must be read and approved before the Meeting is closed.

5. Implementation

- All Delegates and invited guests attending the Meeting are responsible for fully complying with

the provisions set out in this Regulation, the Company prevailing rules, internal regulations,
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and management regulations, as well as relevant provision of law:

Any matters not specifically provided in this Regulation shall be uniformly applied by the
Company's Charter, the 2020 Law on Enterprises, and other the applicable laws and regulations.

This Regulation shall take effect immediately upon being approved by the General Meeting
of Shareholders of the Company.

Recipients: )
- GMS; : ,:;)r'u . s
- Archived: Administration Divison, Secretary. (fo)" €8 PHAN
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SUPERDONG FAST FERRY SOCIALIST REPUBLIC OF VIETNAM
KIEN GIANG JOINT STOCK COMPANY Independence - Freedom - Happiness

An Giang, DEM Apr, 2026

THE REPORT OF THE BOARD OF DIRECTORS

To: The Shareholders of Superdong Fast Ferry Kien Giang Joint Stock Company

The Board of Directors respectfully reports on the Company's performance in 2025 and the
strategic direction for 2026 as follows:

I. COMPANY’S OPERATIONS IN 2025
1. Economic Situation in 2025

In 2025, supported by the expansionary fiscal policy in coordination with monetary policy,
Vietnam’s economy achieved strong growth, with GDP increasing by 8.02% compared to the
previous year — marking the second-highest growth rate during the 2011 — 2025 period. In
addition, inflation remained under control at a safe level, with the Consumer Price Index (CPI)
rising by 3.48%. Despite this positive economic performance, the Company continued to face
potential risks as escalating geopolitical tensions worldwide created complex fluctuations in input
costs, particularly the DO prices.

2. Business perfomance in 2025

In 2025, the operating market experienced growth in total demand but continued to be affected
by various adverse factors such as complex weather conditions, intense competition on certain key
routes, and fluctuations in input costs. Despite a challenging business environment, the Company
maintained stable operational efficiency and achieved a clear improvement in the quality of
growth. This was driven by effective route management, proactive adjustments to business
strategies in response to market developments, and the continued leverage of the existing
competitive advantages.

Performance results:
(Unit: VND million)

]

o, Actual 2025/

actiale -y 202 E_Actuai 2025 | % change

Indicators

2024 Plan 2025
Charter capital 664,977 . 664,977 664,977 - | 10{}.00
Net revenue | 381,114 - 418,252 421,949 | 10.71% | 100.88%
Profit before tax 41.360 | - 59,059 42.80% -
Profitaftertax | 975 3seSs 47918 4L0A%  13428%

In 2025, the Company recorded net revenue of VND 421.9 billion, up 10.71% compared
to 2024 and exceeding the annual target. This growth was mainly driven by the recovery of marine
and island tourism demand, together with the effective implementation of competitive business
strategies. Profit before tax reached VIND 59.1 billion, an increase of 42.80% year — on — year,
while profit after tax amounted to VND 47.9 billion, up 41.04% compared to 2024 and exceeding
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the annual plan by 34.28%. The higher growth rate of profit relative to revenue indicates
improvements in operational efficiency. competitive positioning, and cost control capabilities, as
well as optimized fleet operations and effective allocation of capacity across transportation routes.
This serves as a solid foundation for the Company to maintain operational stability and further

enhance business performance in the coming periods.
3. Investment activities and project implementation

During the year, the Company continued to implement investment projects aimed at enhancing
operational capacity and preparing for the next growth phase.

The Company completed the refurbishment and upgrading of Superdong IX, X, XI, and XII
fast ferries. The upgrades included enhencements to engine systems, improvements to passenger
cabin interiors, the installation of additional safety equipment in line with updated standards, and
optimization of fuel consumption. These improvements strengthen the Company’s competitive
advantages, enhances operational reliability, reduces maintenance costs, and ensures readiness to
meet increased demand during peak seasons.

The projects for new fast ferries, fast ro —ro ferries to replace existing fast ferries, and trimaran
fast ro-ro ferry are currently under close supervision by the Company, in coordination with the
shipbuilding partner in Malaysia, to ensure efficient deployment upon completion.

These major investments are not only aimed at expanding operational capacity but also at
enhancing asset quality, optimizing operating costs, and improving fleet utilization efficiency. The
investments are implemented based on prudent cash flow management, without increasing
financial pressure, and are aligned with the Company’s cautious and sustainable development
strategy.

4. Financial situation

Indicators . Unit Year 2024  Year 2025
éLiquic_iity_ratios e T M s _ﬂ___ _: e ! "
 Current ratio ) __ Times 3443 28.80
Quickrato | Times | 3236 2708
';_._C__apital structure ratios S e T M (S s R s = gty
' Debt/Total assets ratio o | . % 1.60 ' _1.9%
- Debt/Owner's Equity ratio . % | 1.63 | 202
;_Qp_ﬁraﬁi!!g__ﬁfﬂciﬂﬂcy Dl -
Inventory turnover | Rounds 2997 1013
é__Tmal assets turnover _Rounds | 042ﬁ_ 046
_Profitability Ratios i | sl =
Rewmonequity®OE) % B9 1136
Return on assets (ROA) I % 385 - -
Remmoneqwty ROE) f’o_ . 3m®, 528
I Profit from operating activitics/Net revenue % l , 10.39 | 13.74
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I1. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

(For details, please refer to the 2025 Corporate Governance Report, which was disclosed on the
Company's website on January 26, 2026)

1. Members of the Board of Directors

Member
Mr Phan Hong Phuc

Positian

Chairman

- Ms Nguyen Thi Ngoc Nhung

Vice Chairwoman

Ms Nguyen Thi Kim Hong

Member of BOD cum General Dlrec:tor |

Member of BOD cum Deputy General | Director

Ms Ha Nguyet Nhi

I

b2

| 3 Mr Puan Kwong Siing
5

Non — executive member of the BOD

6 Mr Bui Tien Duc

- Independent member of the BOD cum Head of Audit ;

Commlttee '

7 Ms Nguyen Bich Nghia

Independent member of the BOD cum member of
Audit Committee 'i

2. Meetings of The Board of Directors

Board of Directors’

I'&umher- of meetings attended

Attendance rate

members by BOD
| & 2T Nguyen ThJ Ngoc 05 | 100% |
&4 _ﬁr - Kwong - e _— 100% _—
-“"--.-_"-1_“_-.!“ }VIS Nguyen Thl Klm Hoﬂg __05 - - 100%
]_ 5 | Ms HaNguyetI\:Ihi R 05 100%
|6 ”Mé Niyen Bich Nghia 1 o5 100%
: 7 _" Mr Bui Tien Duc ; 'Wos __ '__ _; " 100%_“

Resolution/Decision
No.

1| 01/2025/NQ-HPQT

| 28/02/2025

- - Approved the last registration date to

3 Resolutmns and Dec.'smns of the Baard of Du'ectars

Approval

Content

rate

exercise the right to attend the 2025
Annual General Meeting (AGM) of
Shareholders;

- Authorized the BOD's Chairman to
decides some contents related to
AGM 2025.

100%

2 | 02/2025/NQ-HPQT

11/03/2025

- Approved of the liquidation of the
Superdong I1I fast ferry;

- Assignsed the BOM to negotiations
with partners and suppliers, closely
supervise the poject implementation |

100%
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No.

Resplutien/Decision

Ne.

03/2025/NQ-HDQT

04/2025/NQ-HDPQT

Date

| 29/03/2025
|

i
H

- 01/04/2025

Content

to maximize the Company's benefits
while ensuring compliance with
legal regulations and the Company’s
Charter; and to provide periodic
reports and reports on any arising
issues, as well as upon request from
‘the Board of Directors.

Approval

rate

Approved of the extensmn of the
handover deadline for the trimaran fast
ro-to ferry.

- Approved the Armual Repon in

2024;
- Approved the contents of preparing
for 2025 AGM.

100%

100%

05A/2025/NQ-

HDQT

| 12/05/2025

| - Approved the implementation of |

2024 cash dividend payment;
- Approved the selecting audit firm to
review the semi — annual financial

statement and audit the financial |

statement in 2025.

100%

05B/2025/NQ—

HDbQT

BBH

|
|
| 12/05/2025

| 06/06/2025

| m 2025

Approved remuneration of BOD, Audit

Committee, Administrator and
company secretary and BOM’s salary

' The Board of Managcment updated the
situation of operation in QII/2025 and

H_discussed ’Lhe upcoming business plan.

100%

100%

06/2025/NQ-HDPQT

BBH

| 26/09/2025

| November 28,

Approval of the conversion of the fast
ro-ro ferry classification from the

Vietnam Register to the international |

classification of Italy Register (RINA)

for the fast ro-ro ferry building

contract replacing the fast ferry already
approved under the Board Resolution
No. 10/2019/NQ-HDQT  dated
2019, the Board
Resolution No. 11/2019/NQ-HDQT
dated December 17, 2019.

26/12/2025

100%

The Board of Management updated the

situation of operation in QIV/2025 and
discussed the upcoming business plan.

100%
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07/2025/NQ-HPQT | 30/12/2025

Approval of the waiver of interest
accrued in 2025 and approval of the
adjustment of the payment schedule for

100%
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Resolution/Decision Approval

No. Date Content
No. : : rate

the remaining outstanding debt under

 the  ferry disposal contracts of
Superdong PI and Superdong PII ‘
| between Superdong Fast Ferry Kien |

| Giang Joint Stock Company and
| | Kaibouk Shipyard (M) SDN.BHD. | |

4. Supervisory Activities of the Board of Management

In 2025, the Board of Directors performed the supervisory function over the management
activities of the Board of Management in accordance with applicable laws, the Company’s Charter,
and internal governance regulations. Based on the monitoring of the Company’s operations
throughout the year, the Board of Directors assessed that the Board of Management had duly
implemented the resolutions of the General Meeting of Shareholders and the Board of Directors.

The Board of Management organized the implementation of management tasks in line with the
Company’s strategic orientation while proactively adjusting management and operational
solutions to respond to market developments. In the context where the waterway passenger
transportation sector continued to be affected by factors such as industry competition, cost
fluctuations, and weather conditions, the Executive Management team maintained stability in
operational activities and ensured effective business operations.

The Board of Directors acknowledges the role of the Chief Executive Officer in coordinating
the activities of the Executive Management and the management departments within the Company.
Excutive activities have been implemented with a focus on enhancing operational efficiency,
optimizing resource utilization, and improving the quality of operational management.
Coordination among departments within the management system was maintained effectively,
contributing to the smooth and efficient implementation of the Company’s operations.

The business results achieved in 2025 demonstrate the effectiveness of the management
solutions implemented, as both revenue and profit recorded positive growth compared to the
previous year and exceeded the planned targets.

In addition to business operations, the Board of Management also focused on strengthening
the internal governance foundation and maintaining corporate governance principles in line with
the requirements applicable to a listed company. Internal management and control activities were
maintained in a stable manner, ensuring that the Company’s operations were conducted
transparently, in compliance with legal regulations, and in a maner that protects shareholders’
interests.

The Board of Directors also acknowledges the efforts of the Board of Management in preparing
the necessary conditions for the Company’s next phase of development. As the Company enters a
transformation stage aimed at a new growth cycle, the Executive Management team has gradually
prepared the organizational structure, resources, and operating systems to support the
implementation of strategic directions for the 2025 — 2030 period.

Based on the supervisory results for 2025, the Board of Directors assesses that the Board of
Management has successfully fulfilled the assigned excutive responsibilities, ensuring that the
Company’s operations were conducted in line with the strategic orientations approved by the
General Meeting of Shareholders and the Board of Directors. The achievements of the year have




contributed to strengthening the Company’s operational foundation and creating favorable
conditions for the implementation of development plans in the next stage.

5. Salary, remuneration of the Board of Directors, Audit Committee and Board of
Management:

Full name

Pasition

Remuneration

Salary

(Unit: VND)

Rewards

. Board of Directors

Total income

Mr Phar

1| ) Chairman | 480,000,000 - - 480,000,000

| ' Hong Phuc L

' Ms Nguyen W

t | 1ce

2 | ThiNgoc = . 240,000,000 793,022,000 97,295,000 | 1,130,317,000

| Chairwoman

: - Nhung - i

. Mr Puan ; |

P3| y | Member 120,000,000 2.401,622.000 290,000,000 . 2.,811.,622.000

! . Kwong Siing |

! ' Ms Ha i | i

L4 . Member 120,000,000 | 302,222.000 36,975,000 | 459,197.000 |

| - Ms Nguyen ;_ ;

. 5 Thi Kim Member 120,000,000 | 1,921,622,000 232,000,000 2,273,622,000 |

_ Hong R N S |

' ' Ms Nguyen . :

ST . . Member 240,000,000 - - 240,000,000 '

_ BichNghia = B | &

- Mr Bui Tien '

. . Member 300,000,000 ! — - 300,000,000

................. - Duc b —— e ———_ e —— e —————

i |

| Total | 1,620,000,000 | 5,418,488,000 656,270,000 @ 7,694,758,000

| Audit Committee

Mr Bui Tien ;

1 e Head Same as above | Same as above j Same as above | Same as above |

- e ' .

! ' Ms Nguyen , : | l

- . i Member | Same asabove | Same asabove @ Same as above | Same as above

. |BichNghia |~~~ I ' ]

. Total Same as above : - - Same as above |

i_.___...._..__....__._.____.__......._.... bbbtk A el e e e

: Chief Accountant

| ' Ms Bui Thi Chief

i é — i 998,622,000 127,050,000 : 1,125,672,000

. HongDao | Accountant e

| ! |
Total - 998.622.000 127,050,000 1,125,672,000
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- Board of Management

bt et

| Mr Puan . General
 Kwong Siing | Director

~ Same as above  Same as above | Same as above . Same as above !

Ms Nguyen Deputy | . ,
Thi Kim i_ General = Same as above Same as above | Same as above Same as above
|Hong | Diretor 0 .t o4
Total - Same as above Same as above Same as above Same as above |
GRAND TOTAL: 1,620,000,000  6,417,110,000 | 783,320,000 8,820,430,000 '

6. Plans and orientations of the Board of Directors for 2026
(Unit: VND million)

% Plan 2026/

Indicators ‘ Actual 20625 Plan 2026

| Actual 2025 .
Charter cgpial | 664977 664977 | 100.00% |
Net revenue - | 421,949 fi 483716 | 114.64%‘_5
Profitafiertax 47918 47998 10017%

' Dividend payout ratio (%) (*) 5% | 5% | ]

(*) This dividend shall be paid in accordance with the profit distribution plan for the 2025 financial year
as approved by the General Meeting of Shareholders.

According to the Company’s strategic orientation, 2026 will not only be a year of growth in
business performance but also a year to reinforce the Company’s capabilities across multiple
aspects, including operations, governance, and service development, thereby establishing a solid
foundation for a larger — scale development phase in the future.

Development Vision for the Company in the New Phase

Based on an assessment of development trends in the tourism and island maritime transport
sectors, the Board of Directors believes that the Company’s next stage of development will not
merely involve expanding transportation operations but will also focus on enhancing the
Company’s role within the value chain of the island tourism industry.

Under the previous operating model, the Company primarily focused on operating fast ferry
passenger routes between the mainland and island destinations. This model enabled the Company
{o establish a certain position in the market and build a stable operational foundation over many
years. However, alongside the growth of island tourism and the evolving needs of travelers, the
Board of Directors considers it necessary for the Company to gradually expand the scope of
operations by becoming more deeply involved in tourism — related services associated with island
destinations. As customer demands become increasingly diverse, providing supplementary
services alongside transportation will help the Company enhance service value and strengthen the
competitiveness in the market.

Under this orientation, passenger transportation will continue to play a foundational role in the

Company’s development model, while also serving as the basis for expanding other service
activities. The development of supplementary services will be implemented in a prudent manner
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and aligned with the Company’s operational capabilities, ensuring a balance between business
expansion and the maintenance of operational efficiency.

As the Company gradually expands the role within the island tourism value chain, the ability
to capture market opportunities and strengthen engagement with customers will also improve. This
will not only enable the Company to create new sources of added value but also help reinforce the
position in the passenger water transport sector.

Accordingly, the Company’s development orientation for the next phase is to build a
comprehensive maritime transportation and island service enterprise, in which transportation
continues to serve as the core business while being supported by increasingly developed
supplementary services. The gradual establishment of this development model will enable the
Company to enhance the adaptability to market changes and create a solid foundation for
sustainable long—term growth.

Strategic Pillars for the Next Phase of Development

Based on the established development vision, the Company’s development orientation in the
coming period will be implemented through several key strategic pillars. These pillars will not
only shape the Company’s direction in the medium and long term but also provide a foundation
for enhancing operational capacity and strengthening the Company’s position in the fixed — route
passenger water transport sector.

Modernization and Diversification of the Transportation Fleet

One of the key orientations in the Company’s development strategy is to continue modernizing
and diversifying the transportation fleet. As passenger demand in island and coastal areas
continues to increase, developing a fleet structure that is well aligned with the characteristics of
each route will help the Company enhance operational efficiency.

Under this orientation, the Company will continue to maintain, upgrade, and efficiently operate
the existing fleet of fast ferries, while gradually studying the possibility of expanding and
introducing additional types of transport vehicles with different sizes and configurations.
Diversifying the fleet will allow the Company to organize transport operations more flexibly acress
different routes, thereby improving the ability to meet market demand.

In the long term, the Company’s fleet development orientation will focus on building a modern
fleet that is suitable for the operational characteristics of each route while optimizing operational
performance, thereby ensuring a balance between economic efficiency and service quality.
Gradual Enhancement of Technical Capacity in Fleet Management

Alongside the development of the fleet, the Company has also identified the strengthening of
technical capacity in fleet management and operation as an important element of the development
strategy.

Under this orientation, the Company will continue to enhance the capabilities in technical
activities related to the fleet, including maintenance, servicing, repair, and upkeep of waterborne
transport vessels. Greater proactiveness in technical operations will not only help the Company
improve cost management efficiency but also contribute to ensuring the stability of the operations.

In the long term, the Company aims to gradually develop the technical capacity to a higher
level, moving toward the capability to perform more specialized technical activities for water
transport vessels, thereby enhancing the autonomy in the development and management of the
fleet.

Development of a Service Ecosystem Associated with Island Sea Transportation

8



In addition to strengthening the transportation capacity, the Company aims to gradually
develop a service ecosystem associated with passenger water transport, thereby expanding the
scope of operations and enhancing the value of services provided to customers.

In recent years, the development trend of the island tourism sector has shown that travelers’
demands are becoming increasingly diverse. Beyond transportation between destinations, tourists
are placing greater emphasis on comprehensive travel experiences, including accommodation,
sightseeing, entertainment, and other related tourism services. This shift has created new
opportunities for island maritime transport enterprises to participate more deeply in the tourism
value chain. Based on an assessment of market trends, the Board of Directors believes that
developing a service ecosystem associated with island sea transport will enable the Company to
better leverage the existing advantages while creating new sources of added value in the business
operations.

Under this orientation, passenger transportation will continue to play a foundational role in the
Company’s operational structure and serve as the basis for developing complementary services.
Services such as passenger shuttle services, port —related services, as well as cooperative activities
with enterprises in the tourism and hospitality sectors will be studied and developed in order to
enhance the overall passenger experience. The development of these complementary services will
not only improve service quality but also contribute to diversifying the Company’s revenue
sources, reducing dependence on revenue generated purely from transportation activities. As the
Company becomes more deeply integrated into the tourism value chain, the ability to capture
market opportunities and expand operations in the long term will also be strengthened.

Gradually establishing a service ecosystem associated with island sea transport will help the
Company enhance the competitiveness and progressively expand the operational scope in the next
phase of development.

Leveraging the Company’s Core Strengths

Alongside the strategic orientations outlined above, the Board of Directors considers
Jeveraging the Company’s core strengths to be an important factor in ensuring that development
in the new phase is implemented on a stable and sustainable foundation.

One of the Company’s key advantages is the brand position, which has been built over many
years in the market. With more than 20 years of operational experience and a network of transport
routes connecting key island tourism destinations, the Company’s brand has established strong
recognition and trust among passengers as well as partners in the tourism industry.

In addition to the brand advantage, the Company also possesses a stable financial foundation
and a sound capital structure. This is an important factor enabling the Company to maintain the
flexibility and initiative in implementing long — term investment and development plans.

Furthermore, the Company’s experienced workforce in the island maritime transport sector
represents another valuable resource. In an industry where passenger water transport increasingly
requires high professional and safety standards, maintaining a workforce with strong professional
expertise will help ensure the stability and efficiency of the Company’s operations.
Technological Innovation as a Driver for Enhancing Operational Capacity

In the context of the economy and the tourism industry entering a period of significant
transformation driven by technological advancements, the Company recognizes that accelerating
the application of technology in business operations and corporate governance is a key factor in
strengthening the long — term competitiveness.




According to the orientation of the Board of Directors, technology is not only viewed as a tool
to support business activities but also as a foundation for improving management efficiency and
optimizing operational processes. When technological solutions ate implemented in a coordinated
manner, the Company can enhance operational control, improve service quality, and utilize
resources more efficiently.

In the business sector, the Company will continue to focus on developing online ticketing
platforms and digital service channels to facilitate passengers’ access to services. Expanding
digital sales channels will not only enhance customer experience but also enable the Company to
broaden the market reach.

In operational management, the Company aims to strengthen the application of technological
solutions to support fleet management and monitor transport operations. The adoption of modern
operational management systems will allow the Company to track route performance, control fuel
consumption, and optimize resource allocation. The application of technology in internal
governance is also considered an important factor in improving transparency and management
efficiency. Modern data management and operational systems will support the Executive
management team in enhancing the quality of decision — making and strengthening risk control
across the Company’s operations. Gradually promoting the adoption of technology across the
Company’s activities will create a solid foundation for improving opetational capacity and
enhancing the Company’s ability to adapt to market changes.

Based on the strategic orientations outlined above, the Board of Directors identifies 2026 as
an important phase in preparing for the Company’s next growth cycle. The foundations established
during the year will enable the Company to gradually expand the scale of operations, enhance
operational capacity, and further strengthen the position in the market. The Board of Directors
believes that with a stable financial foundation, a well — established brand built over many years,
and an experienced workforce in the island maritime transport sector, the Company will continue-
to maintain stable business operations while progressively expanding the scope of activities in the\
next phase of development. Throughout this process, the Board of Directors will continue to f)
perform the role in providing strategic direction and supervising the activities of the Executive/
management team to ensure that the Company’s development plans are implemented in alignmenf}v
with the long — term objectives, while generating sustainable value for shareholders and other
stakeholders.

111. REPORT OF TRANSACTIONS

1. Transactions between the Company, the subsidiaries, and companies in which the public
company holds more than 50% of charter capital, with members of the Board of Directors
and their affiliated persons:

Resolution
"No. or
Decision No.
approved by
General
Meeting of
hareholders/
Board of
Directors

Content,
quantity, tetal
value of
transaction

Time of
§ transaction
| s with the
- Company ¢

Name of Relationship No.* date of
No. organization/ with the issue, place ‘Addres

individual Cempany of issue
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. | ?Contenlz |
'. || Affiliated | ‘construction  of
~ Kaibuok | organization of ‘Resolution No.  trimaran fast ro |
- Shipyard (M) Mr Puan Kwong 17/08/2003 09/2023/NQ- 1o ferry.
| SDN.BHD | Siing—BOD's | .~ HDQTon  Quantity: 02
' Company | members cum | ~ 16/08/2023  ferries.
i General Director valije: USD 515 |
| | million per ferry. |
Content: |
' ATSTiated | :quuidation of |
~ Kaibuok | organization of _ ‘Resolution No. ‘Superdong  PI.
', | Shipyard (M) Mr Puan Kwong s2/002023 OL/2023/NQ- and PII ferry. |
SDN.BHD | Siing—BOD's - HDQT on Quantity: 02
- Company = memberscum | 21/02/2023 ferries.
!General Directori Value: USD 2.8
| ! i_Content: Ha Tien
| office lease
Lo i i ‘Resolution No. |agreement,
L Member of the | ! .
3 ‘Ms Ha Nguyet Board of 13/05/2022 03/2022/NQ- |Quantity:
P Nhi Directors . HDQT on 'iof'ﬁce.
- MHeE 24/03/2022  |Value: VND
o ‘million
| 'imonth.
| ‘Content:
. Affiliated refurbishment of |
| Kaibuok | organization of ‘Resolution No. Superdong  IX.
- | Shipyard (M) Mr Puan Kwong L0/00/2022, V7/2022NQ- X, XTI, XIL |
| SDN.BHD | Siing—BOD's | . HDQTon |Quantity: 04 fast
' Company | members cum | : 09/09/2022  ferries.
General Director ; Value: USD 4.6
b B million.
| Content:
] 'Resolution No. [constrution  of
' 10/2019/NQ- fast ro ro ferries |
. Affiliated HDQTon o replace fast
. Kaibuok organization of 28/11/2019  ferries.
Shipeart 4 ;Mr“Puan Kwong% 22/12/2019 and Resolution | Quantity: 04
i SDN.BHD Sllng —BOD's . E . No ferries.
P oy G?;:::f;:;‘cﬁm | 11/2019/NQ- |Value: VND 280
-= . HDQTon billion.
17/12/2019  'Phase 1: USD 2.8
million. |
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‘Resolution No. \Content:
’ | | 01/2018/NQ— building fast ro |
= o ferry for Rach

. Kaibuok  organization of | | HDQTon ¥ e
_;Sh' ard (M) Mr P K ©15/01/2018 | Gia — Phu Quoc |
| ONIpY ‘Mr Puan kwong | _ |
' | ! and Resolution | route. -
| SDN.BHD | Siing — BOD's | | e e |
' | No. ‘Quantity: 01 |

Company | members cum | ! ! -

General Director ' 02/2018/NQ- [ferry-
| ! - HDQTon Value: USD 2.65 |

9 Transactions between the Company and a company in which a member of the Board of
Directors is a founding member or has held a managerial position within the past three years
prior to the transaction:

Affiliated - |

| Resolution
No. or
Time of Decision No.
Name of Relationship' No.* date of transactio approved by
No. organization/  with the issue, place Address ns with General
individual Company of issue the Meeting of
4 ! Company Shareholders/
: . Board of
Directors

Content,
quantity, total
vaiue of
transaction

12

: I ?Content: '
Affiliated | construction  of
Kaibuok | organization of | ' 'Resolution No. Etrimaran fast ro T
| Shipyard (M) Mr Puan Kwong l?f08£202% 09/2023/NQ- 1o ferry. la;’;%
SDN.BHD | Siing —BOD's i 3 HDQT on  Quantity: 02 sHAN
Company | members cum | | 16/08/2023 ferries. RO TC
General Director \Value: USD 5.15 éi;}ﬁ
million per ferry. |-
.......... : i et
| | i ‘Content: il
Affiliated | ' | liquidation  of |
 Kaibuok | organization of | Resolution No. Superdong  PL
,  Shipyard (M) Mr Puan Kwong , 22/02/202] 01/2023/NQ- |and PII ferry. |
' SDN.BHD | Siing—BOD's | 3 HDQTon |Quantity: 02
Company | members cum | | | 21/02/2023  ferries.
General Director ' Value: USD 2.8 |
el .. L million. :
' | -= Content:
Aftliated | refurbishment of
Kaibuok | organization of ' 'Resolution No. Superdong IX,
; Shipyard (M) |Mr Puan Kwong 10/09/202| 07/2022/NQ- %, XL, XIL
| © | SDN.BHD Siing — BOD's 2 HDQT on  |Quantity: 04 fast |
| Company | members cum | 09/09/2022 ferries. '
: General Director | : Value: USD 4.6 i
l ‘million. |
, Kaibuok | Affiliated ' 22/12/201 Resolution No. | Content:
" | Shipyard (M) | organization of | 9 | 10/2019/NQ- |constrution of |



SDN.BHD Mr Puan Kwong| HDQTon fast ro ro ferries
Company | Siing — BOD's | L 28/11/2019 ;éto replace fast
. members cum | : ‘and Resolution ferries. ‘
%:General Director@ No. Quantity: 04 i
| E ' 11/2019/NQ— | ferries.
. HDQTon  value: VND 280 |
17/12/2019  ipillion.
Phase 1: USD 2.8
| imillion.
i RerIUt;;NO' Content: building
| Affiliated | -O]HZ;;}(E\)T 01?_ fastro ro ferry for
Kaibuok | organization of 15/01/2018 Rach Gia — Phu
Shipyard (M) IMr Puan Kwong, 16/02/201 land Wil Quoc route.
SDN.BHD | Siing —BOD's : No. Quantity: 01 |
Company | members cum ferry. ;
General Directoré 02:12]30(:])?;]:::?_ Value: USD 2.65 |
 o06/02/2018 | million. |

V. ACTIVITIES OF THE INDEPENDENT MEMBERS

The Company has two independent members of the Board of Directors, Mr. Bui Tien Duc and
Ms. Nguyen Bich Nghia. These members play a supervisory and evaluative role in objectively
assessing the Board of Management’s activities, particularly in managing conflicts of interest
among stakeholders. In 2025, they duly fulfilled their assigned responsibilities while continuing
to make positive contributions to improving corporate governance efficiency and overseeing the
Company's operations in line with the established development strategy. With strong professional
expertise and independent perspectives, Mr. Bui Tien Duc and Ms. Nguyen Bich Nghia provided
in—depth analyses, contributing to improved decision—-making quality and the optimization of
corporate governance processes.

The above is a summary report on the activities of the Board of Directors regarding the
implementation of the Resolution of the 2025 General Meeting of Shareholders and the operational
directions for 2026.

Respectfully submitted to the General Meeting of Shareholders!
ON BEHALF OF THE BOD

A/ LOI\AG TY
[ O PHAN
U f*«u m"roc|
\SU‘ ERDONG
\t\a‘ ||\||_-_f\_ GiANG
t‘.f :

N i Hong Phuc

*’U( -1,
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SUPERDONG FAST FERRY SOCIALIST REPUBLIC OF VIETNAM
KIEN GIANG JOINT STOCK COMPANY Independence - Freedom - Happiness

An Giang, 4%. Apr, 2026

THE REPORT OF THE BOARD OF MANAGEMENT

To: The Shareholders of Superdong Fast Ferry Kien Giang Joint Stock Company

The Board of Managements respectfully reports on the Company's performance in 2025
and strategic direction for 2026€ as follows:

1. OPERATIONS IN 2025
Unit: VND million

. Indicators  Year2024  Year2025 %change

Chartercapital | 664977 664977 -
- Net revenue 3§ 1_",_1 14 | 421,949 TO'?F/E} -.
e i ——T 59059 o

Profit after tax 33975 47,918  41.04% |

In 2025, the Company’s business environment was influenced simultaneously by the
strong recovery of the tourism sector and intensifying competition from industry peers. In
particular, the rebound of domestic tourism, especially at coastal and island destinations,
created a favorable foundation for the overall growth in market demand.

Market Context and Favorable Factors

According to data from the tourism sector, visitor arrivals to key destinations such as
Phu Quoc and nearby islands continued to record positive growth. In 2025 alone, Phu Quoc
welcomed more than 7.6 million visitors, contributing to increased demand for passenger
transportation from the mainland to the island as well as between islands in the region. The
rising demand for island tourism, together with the growing popularity of nature — based
tourism and coastal resort experiences, created favorable conditions for the Company’s
operations. In addition to the recovery of the tourism market, policies promoting domestic
tourism, investments in transportation infrastructure, and destination promotion programs by
local authorities have also provided positive support for fixed-route coastal passenger
transportation. These factors have contributed to an increase in the Company’s passenger
transport volume while improving the operational efficiency of the fast ferry fleet across the
key routes.

In this context, the Company continued to leverage the existing strengths in brand
reputation, operational experience, and route network to maintain stable operations and
improve business performance. Flexible operational arrangements and the appropriate
allocation of fleet capacity in line with the actual demand of each route enabled the Company
to effectively capture opportunities arising from the recovery of the island tourism market.
Alongside the core transportation operations, the Company continued to enhance the



application of technology in ticket sales and passenger management. The online ticketing
system, together with the comprehensive updating of route information on the Company’s
website, enabld passengers to easily access information, book tickets, and make payments
more conveniently. The implementation of these technological solutions not only improves
the overall customer experience but also helps minimize operational errors and improve
management efficiency.

In addition, the Company continued to develop and expand supporting services and
passenger amenities at port facilities, including food and beverage areas, waiting lounges, and
other passenger services. These activities contribute to enhancing the overall service quality
while also generating additional revenue streams alongside the Company’s core
transportation business.

With an operational foundation built over many years, together with advantages in the
capital structure and the ability to maintain stable liquidity, the Company continues to ensure
a strong financial capacity to sustain safe business operations amid market fluctuations.

Challenges and Difficulties in 2025

In addition to the favorable conditions arising from the recovery of the tourism sector
and the increasing demand for passenger transportation, the Company’s business operations
in 2025 also faced various challenges stemming from the business environment and the
specific characteristics of fixed — route maritime passenger transportation.

Firstly, weather conditions continued to be one of the major risks affecting the
Company’s operations. In 2025, storms, tropical depressions, and rough sea conditions in the
Southern region and the Southwest sea area became more complex compared to previous
years. These unfavorable weather conditions directly affected the operating frequency of
vessels on several transport routes. At various times, the Company had to temporarily
suspend operations to ensure the safety of passengers and vessels. Such operational
disruptions during periods of adverse weather conditions had a certain impact on the
Company’s transport efficiency and revenue.

In addition to natural factors, competitive pressure in the market has continued to
intensify, particularly on key routes connecting major tourism destinations such as Rach Gia
— Phu Quoc, Ha Tien — Phu Quoc, Rach Gia — Nam Du, Soc Trang — Con Dao, and Phan
Thiet — Phu Quy. Several industry players have adopted flexible pricing policies, increased
promotional programs, and upgraded their vessels in order to expand market share. These
developments have created significant pressure on the competitive environment, requiring the
Company to continuously improve service quality and optimize operational efficiency in
order to maintain the competitive advantage.

The Company’s business operations are also significantly affected by the seasonal
nature of fixed — route transportation. Travel demand typically increases sharply during peak
tourism periods, public holidays, and the Lunar New Year, while declining considerably
during the stormy season and other off — peak months. This disparity between peak and off—
peak seasons results in uneven distribution of revenue and operational efficiency throughout
the year, creating pressure on the Company to optimize fleet capacity and control operating
COStS.



In addition, the specific characteristics of the coastal passenger transportation sector
also pose challenges in human resource management. Fast ferry operations require a crew
with high professional qualifications, practical experience, and the ability to work in
demanding environmental conditions. Amid increasing competition in the labor market,
recruiting and retaining high — quality personnel requires the Company to continue investing
in training, building a stable working environment, and developing a pipeline of successor
personnel.

Overall Assessment of Business Performance in 2025

Despite various challenges in the business environment in 2025 arising from weather
conditions, industry competition, and seasonal factors, the Company’s operating results still
recorded positive growth compared to the previous year and exceeded the targets set out.

During the vear, the Company recorded net revenue of VND 421.95 billion,
representing an increase of 10.71% compared to 2024. Profit after tax reached VND 47.92
billion, up 41% year — on — year and exceeding the planned target. These results demonstrate
the Company’s ability to adapt to market fluctuations as well as the effectiveness of the
operational management and service organization. A notable highlight of the 2025 results is
that profit growth significantly outpaced revenue growth, reflecting an improvement in the
quality of growth and operational efficiency. This was achieved through effective control of
cost of goods sold, optimization of operating schedules, and improved fleet utilization rates
on transportation routes with high demand.

Amid intense price competition on several key routes, the Company remained
committed to a selective growth strategy, focusing on financial efficiency rather than
expanding market share at any cost. By refraining from engaging in widespread price
reductions, the Company was able to preserve profit margins, maintain service quality. and
ensure the capacity for long — term reinvestment. This approach played an important role in
improving overall business performance during the year.

In addition, the Company continued to leverage the strengths in operational capability
and extensive experience in operating island maritime transport routes. The flexible
adjustment of operating frequency based on seasonal demand, combined with the
optimization of fleet allocation across different routes, helped improve operational efficiency
while minimizing unnecessary operating costs.

The 2025 business results also indicate that the Company’s financial foundation
continued to be strengthened. With a prudent capital structure and virtually no financial
leverage, the Company maintained strong liquidity and minimized financial risks amid
market fluctuations. This is an important factor enabling the Company to sustain stable
business operations while creating room for future investment plans in the coming period.

Overall, the results achieved in 2025 reflect a clear improvement in the Company’s
operational efficiency and the quality of the growth. The continued growth in revenue,
improved profitability, and the maintenance of a solid financial foundation have created an
important basis for the Company to implement the development strategies in the coming
period, while further strengthening the competitive position in the coastal passenger
transportation sector using fast ferry services.

2. FINANCIAL SITUATION

Lad




2.1, Asset structure

Indicators

Year 2024

Value

Unit: VND million

Year 2025

Value

Current assets 493 280 54 89% . | 520,51 56 77%_
r Cash and cash equivalents 165, 983 O 1847% |  7543|  08%
ﬁl*;‘;ft;f;"t"sp inanoil 10,000 1.11% | 180,000 19.63%§
Shol;-t—term receivables 280324 3 119% 292 858 31.93%
nventories 20659 330% 31706 346%
' Other Current ﬂs‘;ets o - 7 314 o 0 81% ___8-_544 | S 0 9.3%'
| Nan—current assets | 405 443 | 45. 11% 396,492 43, 23%
Long—term recelvables: 805 0.09% 905 0.10%

Fixed assets 358930 39.94% 374637 40.85%

I;;’;ite”“ uncompleted 32,275 3.50% 5,859 0. 64%%

Othﬂr f;on—curre;lt ﬁssets o | ].?_343“2: _ 149‘)/‘{} 15 091 - ]. 64%

Totalassets | 898,722 100% 017,143 100%

As of the end of 2025 the Company’s total assets reached VND 917.143 billion, an
increase of 2.05% compared to 2024, reflecting a prudent expansion of asset scale in line
with the Company’s stable development orientation. The asset structure continued to shift
toward a higher proportion of current assets, while the proportion of non—current assets
slightly declined. Specifically, current assets increased by 5.5%, from VND 493.280 billion to
VND 520.651 billion, accounting for 56.77% of total assets. The main driver was a
significant increase in short — term financial investments, which rose from VND 10 billion to
VND 180 billion (mainly term deposits), indicating the Company’s proactive reallocation of
idle funds to enhance short — term capital efficiency. In contrast, cash and cash equivalents
decreased sharply to VND 7.543 billion, reflecting the shift of cash flows into higher — yield
investment channels. Short — term receivables and inventories increased slightly, consistent
with the scale of business operations during the year.

As of the end of the year, non — current assets decreased by 2.2%, from VND 405.443
billion to VND 396.492 billion, accounting for 43.23% of total assets. Fixed assets continued
to increase by nearly VND 16 billion, reaching VND 374.637 billion, indicating that the
Company maintained the investment in upgrading vessels and strengthening the core
operational capacity. Long — term work in progress decreased significantly from VND 32.275
billion to VND 5.859 billion, reflecting the completion of the upgrade works for Superdong
X, X, X1, and XII. Long — term receivables and other non — current assets did not record
significant changes. Overall, the asset structure in 2025 demonstrates greater flexibility in




cash flow management while continuing to maintain a solid long — term asset base to support
sustainable business operations.

2.2. Capital structure
Unit: VND million

e Year 2024 Year 2025

_ : Value Ratio Value Ratio

Llabllltles 14,386 1.60% 18,137 1.98%
Currentliabilities | 14326 159% 18,077 1.97%
Non—current llabllltIE; A 60 | 6_{}1% N EO_h—_O_{)l;é
' Owner's equity 884336 98.40% 899,005 98.02%
'o{a.?neis contributed capital | 884,336 98.40% 899,005 98.02%
Funds and other reserves I 0 0% 0 0%
Total liabilities & equity | 898,722 100% 917,143 100%

In 2025, the Company ] capltai structure contmued to reflect stablllty and ﬂna.nmal
safety, consistent with the policy of maintaining financial autonomy. Owners’ Equity reached
VND 899.005 billion, accounting for 98.02% of total capital, an increase from VND 884.336
billion in 2024. This reflects the Company’s continued profit accumulation and the
maintenance of a strong financial foundation. Owners ° contributed capital remained
unchanged at VND 664.977 billion, indicating that the Company did not increase contributed
capital during the year but instead focused on optimizing the efficiency of the existing capital.

Total liabilities increased slightly to VND 18.137 billion, equivalent to 1.98% of total
capital, primarily consisting of current liabilities. Long — term liabilities remained at a very
low level and unchanged from the previous year. With no interest expenses incurred, the
Company faces virtually no pressure from debt obligations or borrowing costs, thereby
ensuring safe liquidity and creating favorable financial flexibility to proactively implement
investment plans and expand operations in the coming periods.

3. OPERATION PLAN FOR 2026

In the context of Vietnam’s tourism industry continuing to maintain a positive growth
trend, particularly in coastal and island destinations, the Company considers the next phase of
development an impottant opportunity to enhance operational efficiency, strengthen
competitive capacity, and expand the scale of the operations.

The selection of Phu Quoc as the host location for the APEC 2027 Economic Leaders’
Week is expected to strongly stimulate tourism activities, infrastructure investment, and
service demand in the region. This development presents favorable conditions for the
Company to further leverage the strengths in fixed-route maritime transportation while
preparing the necessary resources to meet the expected increase in transportation demand in
the coming years.

On this basis, the Board of Management has determined that the Company’s
development plan in the coming years will focus on the following strategic directions:




Enhancing Operational Efficiency and Modernizing the Fleet

The Company continues to prioritize improving fleet operational efficiency by
optimizing operating schedules, service frequency, and vessels utilization rates on each
transportation route. Capacity adjustments will be implemented flexibly in line with market
demand and seasonal characteristics in order to enhance fleet utilization efficiency and
effectively control operating costs.

Alongside the optimization of operational activities, the Company is implementing a
fleet restructuring plan aimed at modernization and service quality improvement. Vessels
with low operational efficiency or high maintenance costs will be considered for disposal or
replacement, while certain existing vessels will be upgraded to improve passenger amenities
and meet higher technical standards.

In the medium and long term, the Company plans to gradually invest in the construction
of next — generation vessels with larger capacity and more advanced technical standards.
These investments are expected not only to enhance service quality but also to improve fuel
efficienly, reduce maintenance costs, and improve long-term operational efficiency.

Accelerating Digital Transformation in Business Operations and Management

The Board of Management identifies digital transformation as one of the key drivers for
enhancing operational efficiency and improving customer experience.

In the coming period, the Company plans to launch a mobile application for ticket o
booking and journey management, thereby completing the omni — channel sales ecosystem
and making it easier for passengers to access the services. This platform will integrate ticket
booking, electronic payment, and customer care programs to enhance convenience and

S| TAUCAOT!

s | e
strengthen connectivity with customers. 4\ SUPERDO!

Alongside customer — oriented solutions, the Company will continue to implement
integrated data connectivity across operational, financial, human resources, and technical
departments in order to improve transparency, shorten processing time, and strengthen cost
control capabilities.

Through the application of technology in both business operations and corporate
management, the Company aims to build a more modern, flexible, and efficient operating
model.

Market Development and Expansion of the Service Ecosystem

In addition to the core transportation business, the Company aims to develop a service
ecosystem associated with island maritime transportation in order to enhance the value
delivered to customers and diversify revenue sources.

In the coming period, the Company will continue to invest in and develop amenities at
the ports it operates, including passenger services such as waiting lounges, food and beverage
areas, and tourism support facilities. These investments will enhance the passenger
experience while generating additional revenue streams alongside the core transportation
business.

The Company will also strengthen cooperation with enterprises in the tourism and
travel sectors to develop integrated service packages combining transportation with tourism



activities. Such partnerships will help expand the customer base, increase service value, and
improve business efficiency.

In the long term, the Company will study the possibility of expanding the operations to
maritime routes with longer distances or regional international routes, in line with the
technical capabilities of the vessels and the development trends of the tourism industry.

Strengthening the Financial Foundation and Sustainable Development Orientation

Alongside the expansion plans, the Company continues to maintain financial discipline
and prudent governance principles.

With a stable financial foundation and a sound capital structure, the Company
prioritizes the use of internally generated funds from business operations to finance
investment plans, while limiting the use of high financial leverage in order to minimize
financial risks and ensure stable liquidity.

In addition to business growth objectives, the Company also continues to emphasize
corporate social responsibility and environmental protection activities in the localities where
it operates, aiming toward stable and long — term sustainable development.

Through the strategic orientations mentioned above, the Board of Management expects
the Company to further improve operational efficiency, strengthen the brand position in the
passenger water transport sector, and establish a solid foundation for the next stage of
development.

Respectfully,

iz
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An Giang, 30th Mar, 2026

REPORT OF THE INDEPENDENT MEMBERS OF THE BOD
To: The Shareholders of Superdong Fast Ferry Kien Giang Joint Stock Company

In my capacity as an Independent Member of the Board of Directors and Head of the Audit

Committee of Superdong Fast Ferry Kien Giang Joint Stock Company, | hereby report to the

General Meeting of Shareholders on the results of supervision of the Company’s governance and
management activities in the fiscal year 2025 as follows:

1. Role and principles for performing duties

In 2025, the role as an Independent Member of the Board of Directors was performed based on the
following principles:

Maintain independence and objectivity, always placing the overall interests of the Company
and all shareholders first, without being influenced by personal interests or group interests;
Respect the management authority of the Board of Management, while fully performing the
supervisory functions of the Board of Directors and the Audit Committee:

Focus on key aspects of corporate governance such as risk management, information
transparency, effectiveness of the internal control system, and compliance with legal
regulations;

Ensure that opinions and recommendations are made on the basis of complete information,
through frank and constructive discussions with the Board of Directors and the Board of
Management.

2. Key activities in 2025

The main activities carried out during the year included:

Attended all meetings of the Board of Directors, either in person or through written resolutions;

participated in discussions and provided opinions on important matters related to development

strategy, risk management, financial investment, and corporate governance.

Duties performed in the capacity as Chairman of the Audit Committee included chairing and

coordinating regular meetings of the Audit Committee; working with the Board of

Management, independent auditors, internal audit, and relevant units on key matters, including:

* Quality of financial statements and significant accounting estimates;

* Internal control system and risk management;

» Compliance with laws, related party transactions, and prevention of conflicts of interest:

* Risks arising in the context of changes in policies, markets, technology, and business
models.

Maintained regular communication with key executives to promptly update on governance,

investment, finance, and operations, thereby supporting the Board of Directors and the Audit

Committee in risk assessment and making appropriate recommendations.

Proposed certain improvements in coordination among the Board of Directors, the Audit

Committee, and the Board of Management, contributing to enhancing the quality of information

serving the supervisory activities of the Board of Directors.




3. Supervision results and key assessments

The main contents recorded in the capacity as an Independent Member of the Board of Directors
and based on the information provided in 2025 are as follows:

- The Company’s governance and management activitics generally complied with legal
regulations and internal rules. The delegation and authorization mechanism was appropriately
designed to ensure effective management while controlling risks related to abuse of authority
and conflicts of interest.

- The operating mechanisms of the Board of Directors, the Audit Committee, and the internal
governance system were generally in line with legal requirements and good governance
practices. Members of the Board of Directors and the Board of Management maintained a
cooperative spirit and engaged in frank discussions during the décision-making process.

- Key resolutions of the Board of Directors were considered and discussed in a prudent,
transparent, and responsible manner, with a view to ensuring the overall interests of the
Company and its shareholders.

- Internal control and risk management activities continued to be maintained and gradually
improved. The Company standardized certain processes and enhanced the application of
technology in management, contributing to improved transparency and timeliness of
information for governance purposes.

- The Company fully complied with 1egulations related to monitoring and disclosure of refated

party transactions, thereby contributing to mitigating conflicts of interest risks. ONG TYNO
4. Key recommendations for the coming period -0 PHAM_. o
From an independent perspective, it is recommended that the Board of Directors and the Boaéé}i JSE :y
Management continue to focus on the following directions: IEN GIANG /<
- Continue to enhance the quality of risk management in a proactive manner, Iinking:;gtsk—f’;a‘ﬁ/

management with the Company’s development strategy, capital structure, investnie
decisions, and resource allocation.

- Continue to improve the coordination mechanism among the Board of Directors, the Audit
Committee, and the Board of Management; clarify roles, responsibilities, and accountability
mechanisms for key matters in governance and management activities.

- Periodically review and evaluate the performance of the Board of Ditectors and the Audit
Committee in order to continuously improve the quality of corporate governance in line with
good governance practices,

- Continue to refine risk assessment criteria to enhance transparency and risk control.

The above is the report in my capacity as an Independent Member of the Board of Directors,

respectfully submitted to the General Meeting for consideration and approval.

Your sincerely,

INDEPENDENT MEMBERS OF THE BOD

Bui Tien Duc
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REPORT OF THE INDEPENDENT MEMBERS OF THE BOD
To: The Shareholders of Superdong Fast Ferry Kien Giang Joint Stock Company

In my capacity as an Independent Member of the Board of Directors and a member of the Audit
Committee of Superdong Fast Ferry Kien Giang Joint Stock Company, | hereby report to the
General Meeting of Shareholders on the results of supervision of the Company’s governance and
management activities in the fiscal year 2025 as follows:

1. Organization of Meeting of the Board of Directors

In 2025, the Board of Directors held all regular meetings and conducted written resolutions as
planned, thereby discussing, voting on, and approving important resolutions within its authority.

The meetings and written resolutions were conducted in accordance with the procedures and
formalities stipulated in the Company’s Charter and the Internal Regulations on Corporate
Governance. The Board of Management reported on matters related to the Company’s business
operations, financial situation, and governance, enabling the Board of Directors to promptly review
and make decisions in line with the approved strategic development orientation.

Resolutions of the Board of Directors were issued in compliance with applicable laws, the
Company’s Charter, and relevant internal regulations.

2. Supervision of the Board of Management

Important matters related to the Company’s operations were discussed by the Board of Directors I‘(‘? TAU CA(
in an open, prudent, and objective manner before decisions were made.

The Board of Management duly implemented the resolutions of the Board of Directors, ensuring
that management activities are aligned with the Company’s development strategy and business
objectives.

3. Supervision results in respect of the Company’s financial statements and operating

performance

Based on the review and assessment of the financial statements during the year, the Audit
Committee concurs with the opinion of the independent auditor that the Company’s financial
statements have been prepared and fairly presented, in all material respects, in accordance with
Vietnamese Accounting Standards and applicable legal regulations.

During the reporting period, the Company continued to apply the accounting policies and
principles for determining accounting estimates consistently compared with previous periods.
Through the supervision and assessment process, no indications of fraud or material fraud risks that
could affect the Company’s financial statements were identified.

4. Transactions with internal persons and affiliated parties

In 2025, through the supervision process, no cases were identified that violated legal regulations,
requirements of regulatory authorities, or the Company’s internal regulations regarding transactions
with internal persons and affiliated parties.

Transactions subject to approval in accordance with regulations were carried out under the
proper authority of the Board of Directors or the General Meeting of Sharcholders and were
disclosed transparently in compliance with current regulations.




5. Overall assessment of the performance of the Board of Directors
In 2025, the Board of Directors performed its functions and duties in accordance with the

Company’s Charter, the Internal Regulations on Corporate Governance, the Regulations on the

operation of the Board of Directors, and relevant legal regulations.

Members of the Board of Directors fully attended meetings, discussed matters, and voted in an
independent and objective manner, placing the overall interests of the Company and the
shareholders first.

The Board of Directors also effectively carried out its supervisory role over the Board of
Management to ensure that the Company’s management activities were conducted efficiently and
in line with the approved development orientation.

6. Remarks and recommendations

%+ Remarks:

- The Board of Directors and the Board of Management have duly fulfilled their responsibilities
in governance, management, reporting, and information disclosure, thereby contributing to
transparency in corporate governance activities;

- The coordination between the Board of Directors and the Board of Management was effectively
maintained, ensuring consistency in implementing important decisions related to the Company’s
business operations;

- The delegation of authority between the Board of Directors and the Board of Management ha;‘%
continued to be clearly maintained, contributing to enhancing management and operationa{xl\
efficiency: N \?1.

- Communication and direct working sessions between the Board of Management anﬁ{:": ;Lj]f

management staff have been strengthened, enabling timely updates on operational conditiq;j’vé(_} ; ‘%{d{;’

and improving the Company’s operational efficiency. @\wﬁ/

%+ Recommendations: -

In the context of a business environment that still contains many potential challenges, it is
recommended that the Board of Directors and the Board of Management continue to focus on the
following:

- Continue to improve the Company’s risk management system and risk management tools in a

comprehensive manner;,

- Enhance training and raise employees’ awareness of risk management in order to proactively
identify and control risks arising in business operations;

- Continue to strengthen and improve the internal control system to enhance governance
effectiveness and ensure transparency in the Company’s operations.

The above is the report in my capacity as an Independent Member of the Board of Directors,

respectfully submitted to the General Meeting for consideration and approval.

Your sincerely,

INDEPENDENT MEMBERS OF THE BOD
e

\{\ AN LLL'{E

l'l /
Nguyen\Bich Nghia
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S OF INDEPENDENT MEMBERS
OF THE BOD ON THE AUDIT COMMITTEE

To: The Shareholders of Superdong Fast Ferry Kien Giang Joint Stock Company

1. ACTIVITIES OF THE AUDIT COMMITTEE IN 2025

1. Summary of Audit Committee meetings in 2025:

; : Number of
No.  Members of Audit Committee Position |, meetings Attendance rate
Attended
- 1 MrBui Tien Duc Head 02/02 100% |
' 2 MsNguyen Bich Nghia Member 02/02 100%

2. Activities of the Audit Committee in 2025:

- Reviewed and proposed the selection of an independent audit firm to conduct the review of the
semi-annual financial statements and the audit of the 2025 annual financial statements in
accordance with Submission No. 01/2025/TT-UBKT dated 7 June, 2025;

- Supervised outsourced internal audit activities.

II. REMUNERATIONS AND BENEFITS OF THE AUDIT COMMITTEE:

(Unit: VND)

No. Full name Position Rer‘t:?:;;rggiﬁa Rem:fn::?t-ion Salary Rewards "3::::&
I I];‘[L: CB“i e Head 120,000,000 [80,000,000% : - | 300,000,000
5 | MsNeuyen Member | 120,000,000 120,000,000 ’ - | 240,000,000

Bich Nghia e A Foe
Total 240,000,000 300,000,000 - - | 540,000,000

111. SUPERVISORY ACTIVITIES OF THE AUDIT COMMITEE
1. Review results of the Company's financial situation in 2025

- Accounting work, including the recording and retention of supporting documents, maintenance
of accounting books, and preparation of financial statements, was fully performed in
compliance with current regulations.

- The Company’s financial statements were prepared and disclosed in accordance with
accounting standards, the applicable accounting regime, and relevant legal regulations,
ensuring a true and fair view of the Company’s financial position.




Based on monitoring and assessing the independence and objectivity of the audit firm, the
Audit Committee concurs with the figures presented in the reviewed 2025 semi-annual
financial statements and the audited 2025 annual financial statements as reported by the Board
of Management.

2. The Company's legal compliance and the management of the Board of Managers in 2025

Business results in 2025 recorded positive performance, with net revenue reaching VND
421.949 billion and profit after tax reaching VND 47.918 billion, exceeding the targets
approved by the General Meeting of Sharcholders by 0.88% and 34.28%, respectively.

The Board of Management successfully implemented the resolutions of the General Meeting
of Shareholders and effectively fulfilled the roles and responsibilities in accordance with
applicable laws and the Company’s Charter. The Company also completed the cash dividend
payment at a rate of 5% per share (equivalent to VND 500 per share) in accordance with the
resolution of the 2025 General Meeting of Shareholders, thereby ensuring the full rights and
interests of sharcholders.

3. Supervision results in respect of financial statements:

The recording and retention of supporting documents, accounting information system, and
maintenance of accounting books were carried out in compliance with current regulations.
Financial statement items were presented and classified in accordance with the guidance under
Circular No. 200/2014/TT-BTC of the Ministry of Finance.

The Company’s financial statements were prepared and disclosed in accordance with
accounting standards and applicable legal regulations, reflecting a true and fair view of the
Company’s financial position.

The Audit Committee recommended that the Board of Directors appoint AASC Auditing Firm
Company Limited to conduct the review of the semi-annual financial statements and the audit
of the 2025 annual financial statements. The selected audit firm met the criteria of
independence, professional reputation, and compliance with relevant regulations during the
audit process.

Related party transactions were fully and transparently disclosed in accordance with
regulations.

4. Supervision results of the Company’s operating performance

In 2025, the Board of Management duly fulfilled the reporting responsibilities regarding
business operations and sought opinions on matters subject to the approval authority of the
Board of Directors.

The activities of the Board of Directors and the Board of Management were carried out in line
with the Company’s actual conditions and in compliance with legal regulations and relevant
internal rules.

The Audit Committee highly appreciates the sense of responsibility of the management team
in executive activities. The Board of Management proactively implemented business solutions
in line with market conditions, while continuing to improve the quality of passenger and cargo
transportation services, thereby enhancing customer experience and improving the Company’s
operational efficiency.

IV. REPORT ON ASSESSMENT OF TRANSACTIONS:

15

Transactions between the Company, the subsidiaries, and companies in which the

public company holds more than 50% of charter capital, with members of the Board of




Directors and their affiliated persons:

Resolution
No. or
s Time of Decision No.
Name of Re‘at—iﬁﬁs“]ip Pj;-i'.‘is;f;l:e transactio ap_pro.‘red l}}' -C"}]:lti':“t‘
No. organization/  with the lace of ddress nswith General HEE
individual  Company p;::; o the Meeting of ¢ ?‘Hh.m. ‘?f
e Company Shareholders/ Tausaccan
Board of
Directors
Affiliated Content:
organization of] construction  of |
Kaibuok Mr Puan Resolution No, |trimaran fastroro -
| Shipyard (M) |[Kwong Siing — ' 17/08/202 | 09/2023/NQ- |ferry.
SDN.BHD BOD's -3 | HDQTon |Quantity: 02
Company | members and 16/08/2023 | ferries.
Gfanera] Value: USD 5.15
Director million per ferry,
A Feifiated | Content:
organization of ! liquidation of
Kaibuok Mr Puan ! Resolution No, | Superdong Pl and
» | Shipyard (M) Kwong Siing ~ 122/02/202| 01/2023/NQ— Pl ferry.
SDN.BHD BOD's L3 HDQTon |Quantity: 02
Company | members and 21/02/2023  |ferries.
General 5 Value: USD 2.8
Director million.
Content: Ha Tien
J office lease |
Resolution No. agreement. :
Member of th '
MsHa | oDcror e 13/05/202| 03/2022/NQ— |Quantity: 01
3 2 Board of
Nguyet Nhi . 2 HDQT on  office.
Directors
24/03/2022  |valye: VND 12
million per
month.
Affiliated : Content:
organization of ! refurbishment of
Kaibuok Mr Puan | Resolution No. |Superdong IX, X,
, |Shipyard (M)|Kwong Siing - 10/09/202 | 07/2022/NQ— | X1, XIL.
SDN.BHD BOD's 2 HDQTon  |Quantity: 04 fast |
Company | members and 09/09/2022  |ferries.
General ! Value: USD 4.6 |
Eigeccer | , million.
Kaibuok Affiliated %22“2;‘20] Resolution No. {Content:
5 |Shipyard (M) lorganization of g | 1022019/NQ- |constrution  of
SDN.BHD Mr Puan | | - HDQTon |fast ro ro ferries |




Company |Kwong Sung— 28/11/2019 and |[to replace fast
BOD's i Resolution No. |ferries.
members and | 11/2019/NQ- |Quantity: 04
General HDQT on  |ferries.
e 17/1212019 Ivalue: VND 280
. billion.
: Phase 1: USD 2.8
million.
- i |
Affiliated Resolution No. |Content: building
organization of| 01/2018/NQ— |fastroro ferry for
Kaibuok Mr Puan ' HDQTon |Rach Gia — Phu
¢ |Shipyard (M) Kwong Siing - 116/02/201 15/01/2018 and | Quoc route.
SDN.BHD BOD's -8 Resolution No. \Quantity: 01
Company | members and i 02/2018/NQ— iferry.
General | HDQT on  |Value: USD 2.65
Director | 06/02/2018  |million. =
2. Transactions between the Company and a company in which a member of the Board

of Directors is a founding member or has held a managerial position within the three past
years prior to the transaction:

Resolution
No. or
Decision No.
approved by

General
Meeting of
harcholders/

Board of

Content,
quantity, total
value of
transaction

No.* date Time of
of issue, transactio
place of e ns with the

issue Company S

Name of Relationship

No. orsanization/ with the
individual Company

Directors

I §C0ntent:

Affiliated iconstruclion of
| Kaibuok | organization of ; Resolution No, trimaran fast ro ro
| Shipyard (M) [Mr Puan Kwong |1 7r08/2023| 0%/2023/NQ- ferry.

SDN.BHD | Siing —BOD's ? HDQTon  Quantity: 02
Company members and 16/08/2023 | ferries.

General Director Value: USD 5.15
million per ferry. |
I | Content:

! Affiliated liquidation of
! Kaibuok | organization of Resolution No. E‘;l]p?rdnng Pland

. _ | Shipyard (M) Mr Puan Kwon 01/2023/N erry.

| & SDpl{l.BI—ED) Siing—BOD*sg e T or?— Quantity: 02|
E Company members and 21/02/2023 ferries.

General Director Value: USD 2.8

| ‘million.
| Kaibuok Affiliated Resolution No. Content:

l 3 Shipyard (M) | organization of 10/09/2022} 07/2022/NQ- !refurbishment of
| SDN.BHD [Mr Puan Kwong HDQT on  Superdong IX, X, |

G o = G Jungg

L |



TR T 575705 TXI KL
members and ‘Quantity: 04 fast
General Director| ferries.

Value: USD 4.6 |
‘million. ’
Content: -.
] constrution  of |
_ ;RBSOI““O“ NO- fast ro ro ferries |
Affiliated . [02019NQ- 45 replace fast |
Kaibuok | organization of - HDQTon  foojes.
Shipyard (M) {Mr Puan Kwong | 128/11/2019 and | ) |
o | | B | tity: 04
4 SDN.BHD Siing — BOD's = 2;20195 Resolution No. g:ﬁg; 4
Compa members and e | '
&l e | 1L2019NQ= 1 i VIND 280
General Director i HDQTon billi
billion.
1o |
Phase 1: USD 2.8
million.
Resolution No. EContent: building
Affiliated 01/2018/NQ— éfast ro ro ferry for

.+ Kaibuok | organization of . HDQTon Rach Gia — Phu

t b 15/01/2018 and | Quoc route.

| 5 ?‘thpyard (M) Mlj_Puan Kwong 16/02/2018 : _

SDN.BHD | Siing — BOD's ; 'Resolution No. |Quantity: 0l

| Company | members and f 02/2018/NQ- ferry.

; General Director HDQTon  value: USD 2.65

06/02/2018  |million.

V. SUPERVISION RESULTS OF THE BOARD OF DIRECTORS, THE GENERAL

¥L

DIRECTOR, AND OTHER EXECUTIVES OF THE COMPANY

The Board of Directors, the General Director, and the Board of Management have managed
and operated business activities in line with the Company’s development strategy. Key
decisions were carefully considered, ensuring feasibility and long-term effectiveness;

The management of business operations was conducted in a flexible and efficient manner, in
line with actual conditions and market fluctuations. The Board of Management proactively
implemented solutions to optimize operations, improve service quality, and reasonably control
costs:

The Board of Directors and the Board of Management fully complied with regulations on
information disclosure, ensuring transparency, accuracy, and timeliness, thereby enhancing the
Company’s reputation;

The Board of Management operated the internal control system effectively, thereby helping
mitigate risks, aligning with the Company’s business characteristics, and ensuring compliance
with regulations.

ASSESSMENT RESULTS OF THE COORDINATION BETWEEN THE AUDIT
COMMITTEE, THE BOARD OF DIRECTORS, AND THE GENERAL DIRECTOR

The coordination among the Board of Directors, the Board of Management, and the Audit
Committee was carried out in a close and effective manner. Business operations were
implemented smoothly, while the supervisory activities of the Board of Directors and the Audit
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Committee were conducted diligently, contributing to ensuring compliance with the
resolutions of the General Meeting of Shareholders and the Board of Directors.

Members of the Board of Directors, the Board of Management, and the Audit Committee
performed corporate governance in accordance with modern governance principles,
emphasizing transparency, professional ethics, and always aiming toward the overall interests
of the Company and its shareholders.

VII. REMARKS AND RECOMMENDATIONS

1. Remarks:

The Board of Directors and the Board of Management have effectively performed the
management and operation of the Company in line with the strategic direction approved by the
General Meeting of Shareholders. Transactions with internal persons and affiliated parties
were fully disclosed in accordance with regulations, ensuring transparency in governance
activities.

In 2025, the Company did not record any violations or material misstatements related to legal
regulations or internal rules.

The Company prepared and disclosed all periodic financial statements in accordance with
regulations applicable to listed companies. The semi-annual financial statements were
reviewed and the annual financial statements were audited by an independent audit firm in
compliance with regulations, ensuring transparency and reliability of financial information.

2. Recommendations:

The Audit Committee recommends that the Board of Management continue to review and
improve processes related to financial governance, internal audit, and internal control, while
maintaining periodic assessments to ensure that the governance system operates effectively
and in line with modern governance requirements.

The Company should strengthen training and dissemination of knowledge on internal control
and risk management for relevant departments in order to enhance compliance awareness in
operations.

The Board of Management and management levels should continue to closely coordinate with
the Audit Committee in supervision, risk management, and improving operational efficiency,
thereby contributing to the achievement of the Company’s development objectives in the
coming period.

VIII. ASSESSMENT RESULTS OF THE COMPANY’S INTERNAL CONTROL SYSTEM

IX

AND RISK MANAGEMENT

The Board of Management implemented appropriate measures to identify and prevent key risks
in line with the direction of the Board of Directors.

Legal management and legal risk management were carried out effectively; in 2025, the
Company did not incur any material legal risks.

Recommendations arising from internal audit activities were received and implemented by the
Board of Management, thereby contributing to enhancing the effectiveness of the risk
management and internal control system.

. ORIENTATION FOR OPERATIONS IN 2026

Continue to review, assess, and improve the internal control system to mitigate risks in the

_’-"./f"]‘-/)'{



Company’s operations and business activities;

- Maintain compliance with legal regulations in transactions with internal persons and affiliated
parties, ensuring transparency and disclosure;

- Strengthen supervision of compliance with tax regulations and other legal requirements to
ensure that the Company’s operations fully comply with current regulations.

Respectfully submitted to the General Meeting of Shareholders for consideration and approval
of'the full report.

Your sincerely

Independent Memhers ?ﬁfﬂ]’ Independent Members of the BOD

Nguyen Bich Nghla Bui Tien Duc
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SUPERDONG FAST FERRY SOCIALIST REPUBLIC OF VIETNAM

KIEN GIANG JOINT STOCK COMPANY Independence - Freedom - Happiness
No.:0L2026/TTr-DHDCD An Giang, ,pé.ff{zipr, 2026

PROPOSAL TO THE 2026 ANNUAL GENERAL MEETING
OF SHAREHOLDERS

To: The Shareholders of Superdong Fast Ferry Kien Giang Joint Stock Company

Pursuant to:

- Law on Enterprises No. 59/2020/QH14 adopied by the National Assembly of the Socialist
Republic of Vietnam on June 17", 2020;

- Law on Securities No. 34/2020/QH14 adopted by the National Assembly of the Socialist
Republic of Vietnam on November 26™, 2019;

- The Charter of Superdong Fast Ferry Kien Giang Joint Stock Company;
Audited Financial Statements for 2023,

The Board of Directors of Superdong Fast Ferry Kien Giang Joint Stock Company respectfully
submits to the General Meeting of Shareholders for approval of the following contents:
Issue 1: Audited Financial Statements for 2025

Pursuant to Clause 1, Article 15 of the Charter of Superdong Fast Ferry Kien Giang Joint
Stock Company, which stipulates the rights and duties of the General Meeting of Sharcholders
regarding the approval of the Company's annual audited financial statements, the Board of
Directors of Superdong Fast Ferry Kien Giang Joint Stock Company respectfully submits to the

General Meeting of Shareholders for voting and approval of the 2025 Financial Statements, which
have been audited by AASC Auditing Firm Company Limited.

Issue 2: Report of the 2025 business results and the 2026 business plan
2.1. 2025 business results

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval of the Company's 2025 business performance results with the following key indicators:

+ % Actual/
Indicators | Actual 2025
* Plan
1 Chartcr capnaj (VND mllhon) 664,9?? 664,977 l 100.00%
2 Net revenue (VND mllhon) 41 8,252 421,949 100.88%
3 Proft after tax (VND million) | 35 685 47918 = 134.28%

2 2 2026 Busmess pfan

Based on the business results of 2025 and the projected business outlook as presented in
the reports of the Board of Directors and the Board of Management, the Board of Directors




lndimmrs Plan 2026 % Plan /Actual
1 | Chatter capital (VND willion) | 664977 664.977 100.00%
2_'__:"}_%{;;{; (VND million) F 421,949 | 4s3716 114.64%
3 Profitafter tax (VND million) I o18| 47998 1 '1'66_{7%
B “_4 N _jjl\fldend pﬂy@ut ratio (*) ¢ 5% | TS 5% L 100 000/:{1 1

Retained earnings available for |

respectfully submits for approval to the General Meeting of Shareholders the 2026 business
operation plan as follows:

(%) 1) he dzwdeﬁd payout ratio shall be determmed bmed on Ihe profit distribution pfm:r approved by fhe
General Meeting of Shareholders for the 2025 financial year and the projected plan_for the 2026 financial
year.

Issue 3: Profit distribution plan for 2925 and proposed profit distribution plan for 2026
3.1. Profit distribution plan for 2025:

The Board of Directors respectfully submits the 2025 profit distribution plan as follows:
(Unit: VND)

; Calculafion'
Contents Deseription ' i Year 2025

Method

distribution " |
Net profit afier tax for2025 1 | | 47918395 232
Retamed I:armngs from Prevlous ’ - 165,814,?9?,701 ;
- Years i

' Total Retained Earnings at | | | |
31122025 3 =)+ (2) 213,733,192,933
Appropnatlon to Fum:ls 4 - il :
Profit dlstrlbutmn for 2025 |

i - Charte_r .

, oo 0/ (%

- Payment of Cash Dividends 5% (¥) 5 Capltal . 5% | 33,248,848,500
Remammg retamed earnmgs : 6 5 - {3) (5) 180 484 344, 433

(*)Cash Drv:dend Paymem The Generaf Mee!mg of Sharehofders author:zes rhe Boam' of Drrecmm to
determine the appropriate timing to finalizing the list of shareholders and implement the dividend payment
in accordance with applicable regulations.

3.2 Profit distribution plan for 2026

The Company plans to continue distributing dividends for 2026 at a rate of 5% of the
charter capital at the time of payment. The form and timing of the 2026 dividend payment will be
submitted to and decided by the 2027 Annual General Meeting of Shareholders.

Issue_4: Report on remuneration of BOD, Audit Committee for 2025 and plan of
remuneration and operating budget for 2026
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The Board of Directors of Superdong Fast Ferry Kien Giang Joint Stock Company
respectfully submits to the General Meeting of Sharcholders for approval the Report on the
remuneration of the Board of Directors and the Audit Committee for 2025, as well as the
remuneration plan and operating budget of the Board of Directors for 2026, as follows:

4.1. Remuneration of the Board of Directors and the Audit Committee for 2023
(Unit: VND)

Full name ) ~ Position | LRemhxzeraﬁon-

Board of Directors

1 Mr Phan Hong Phuc l Chairman ! 480,000,0b0

72"_‘ Ms Nguyen Thi N_goc Nhung e V_me Chairwlor;;;n I 240,000:6b0

3 l Mr Puan Kwong Snng—"— 1 ?/IEI‘I-I]:‘-EI' 12{},[}{}0._,000—?

;me N Membr oo

5 Ms Nguycn Thi K;;r_l__ﬁong | | - Member 120, 000500 i

: _6_ Ms Nguyen BlCi] Nghm | "“..Memberm_ | 120, (}{}I‘II.].[}O()_-i
i 7 J Mr Bui Tien Duc ) “mmMember o | 120,000, 000
.Total . 1,320,000, 000

A;}dlt'c;};.;n.uee - | | '_
, l l MT eecmile . T Head S . _180 . 000
] 2 | Ms Nguyen Bich Nghla | Member 120,000, OO{)
T{m.ﬂ _ — — 000

4 2 Pttm af remunemrmn and 9pemtmg budger af the Board af Dtrectars for 2026

The Board of Directors respectfully submits to the General Meeting of Sharcholders for
approval that the total operating budget and remuneration of the Board of Directors for 2026 shall
not exceed VND 2.4 billion. The Board of Directors will subsequently allocate this amount based
on each member's contribution to the Company, ensuring compliance with the Charter and
applicable regulations.

Issue 5: Selection of an independent audit firm to review the Semi-Annual financial
statements and audit the Annual financial statements for 2026

The Board of Directors respectfully submits to the General Meeting of Shareholders for
approval the list of independent auditing firms approved by the State Securities Commission to
review the Semi-Annual financial statements and audit the annual Financial Statements for 2026;

- (_?‘
TYNE
M‘J

)TGC
FONG
;AM(‘/



and to authorize the Board of Directors to select and enter into an engaement contract with an
audit firm from the approved list.

Respectfully submitted to the General Meeting of Shareholders for consideration and
approval.
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