CONG TY CO
PHAN SAN

XUAT - XUAT
NHAP KHAU
THANH HA

BAO CAO THUONG NIEN ‘
Tén Cong ty dai ching: CONG TY CP SX XNK THANH HA (HAFOREXIM)
Nam bao cio: 2025

R Thong tin chung
' Thong tin khai quat
- Tén giao dich: Cong ty CP SX XNK Thanh Ha (IHHAFOREXIM)
- Gidy chimg nhin dang ky doanh nghi¢p so: 0100101876
- Véndicu I§: 12.700.000.000 dong
- Dia chi: 122-123 M2 Lang Trung. Phuong Lang Ha. QuanDdongDa. Ha Noi
~ S0 dién thogi: 04 38359936/37/38
- Sd fax: 04 38359935
- Website:www . haforexim.com.vn
~  Maico phiéu (néu co): HFX
2, Qui trinh hinh thanh va phet trién
Thanh 13p nam 1992 vai tén ban dau la Cong ty XNK Thanh Ha tryc thude Tong cong ty Haprosimes.
Nim 2005 duge ¢d phin hoa vadoi tén thanh Cang ty CP SX XNK Thanh HHa

Thaidiém niém yét: ngay 05/01/2009

3. Nganh nghé va dia ban kinh doanh

- Nganh nghé Kinh doanh: San xuat va auat khau ciac mat hang ché. que. khan bong va mgt so san pham
nong san khac.

- Dja ban Kinh doanh: Ha Néi. Hung Yén. Yén Bai. Pha Tho......

1. Thang tin veé ma hinh quan tri. 16 chice kinh doanh va bg may quan Iy

M0 hinh quan tri:

* Hoi dong quan tri:La co quan quan ly Cong ty. co toan qu\u\ nhin danh Cong ty dé quyét dgnh moi. van d¢
lién quan dén myc dich. quyen loi caa Cong ty. trir nhing vin dé thude thim quyén cua Dai hi dong cb dong.
HDQT ¢6 trach nhiém yam sat Ban giam ddc dicu hanh va nhimg ngudi quan ly l\hac Qu\m va nghia vy cua
HDQT do Ludt phap va Diéu ¢ Cong ty. cac quy ché ndi bd cua Cong ty va I\Lh! quyé DHDCD quy dinh.

* Ban kiém soat: La co quan trye thude Dai hoi dong ¢o dong. do Dai hi dong ¢d dong bau ra. Ban Kiém sodt
¢6 nhi¢m vy kiém tra tinh hqp I¥. hop phidp trong hoat dong kinh doanh. bao cao tai chinh cua Cong ty. Ban
ki¢m sodt hoat dgng ddc 1ap vai Hi dong quan tri va Ban Giam doc.

* Téng Giam doc: Tong giam doc 1a ngudi Dai dién cua Cong iy trong viée du.u hanh le hoat dgng san xuit
kinh doanh. TéngGiam ddc do Hoi d(mL. quan trj bd nhi¢m va nm.n nhiém. Tong giam doc chju trach nhi¢m
trwve HOP dong quan (e va phap ludt vé két qua hoat dong san audt Kinh doanh cua Cang ty.

* Phé l'ong(li.'lm Dde: Pho 1dng Giam doe didu hanh Cong ty giap vige cho Téng Giam doc diéu hanh moi
hoat dgng cua Cong ty trong cac lmh vuc theo sur phan cong va uy qll)cn cua TongGiam ddc. chju trach nhi¢gm
trude TongGiam doc va phap ludt vé nhiém vy duge phan cong va uy quyén.
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* Cac phong chire ning: Do Hoi dong quan tri thanh 13p trén co sa dé nghi cua Ion;:Glam doc. cac phong
chiu trach nhi¢m thyc hién va tham muu cho TongGiam doc cac cong viée thuge pham vi chirc nang cua

phong ddng thoi phdi hop véi cac don vi trye thude trong viée thue hién muyc tiéu va chién luge chung cua
Cong ty.

4.2. Co cdu bd may quan ly.

BAN KIEM SOAT

HOI DONG QUAN TR]

BAN GIAM DOC
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4.3.Céc cong ty con. cong ty lién két: Congty CP XNK Thanh Ha
4.4.Djnh lieong phat trién:

Y . 4 £ T . a . . I N - . » .k N by - »
- Can ¢o6 sy co gang no lyc cua toan the¢ CBCNV nhat la bo may quan Iy dicu hanh. nguon nhén luc ¢ du
trinh d9 dap g yéu cau cong viée duge giao.

- Tlang vondicu 1¢ bang cach huy dong von. tai co cau von lién doanh vai cac ddi tac coa cong ty dé phug vu
cho SXKD. dé 1a cach dau ur dang. hgp 15 nhat mang lai hi¢u qua cho chinh sich cic codom va ca cong
1y.

4.5.Cac muc tiéu chu y¢u cua Cong ty:
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- Tap rrung quyet ligt thu hoi cong ng.

- Kéu goi von dau wr tir cae ddi tac ngoai cong 1y

- Duy tri mQt phan hoatddng san xudt kinh doanh nham mucdlchdg gitrduge cac khach hang lrU)en lhon"
cua cong 1y. tao cong an viéc 1am cho nguoi lao dong dan dan nang cao mirc sdng cho CBCNV trong cong

ly.

- Nang cao hi¢u qua kinh doanh. tang loi nhuan. bao toan von va traduoc lgi tire cho codong trong nhimng

nam tiép theo.
I Tinh hinh hoat djong trong nim
! Tinh hinh hoat dong san xudat kinh doanh

Két qua hoat dong kinh doanh nam:2025
- 1ong doanh thu:23.585.589.68 1
-Londam 2025 la: (15.322.708.976)

Nguyén nhan 15: do trich 1ap cac khoan ng kho doi cua khach hang tir cic ndm trude. 1ai vay cdc ngdn hang va

Cong ty mua ban ng DATC
2 To chite va nhdn sie

Danh sach Ban diéu hanh
- Thanh vién HDQT bao gdém 05 thanh vién. trong do:
i Ong Neguyén Van Hop Chu tich HDQT
+ Ong Nguyén Viét Dang UV HDQT ( Mién nhiém ngay 18/05/2025)
+ Nguyén Kiéu Nhi UV HDQT ( Bo nhi¢m ngay 28/05/2025
i Ong Nguyén Ngoc Van Uy vién HDQT
+ Ba Tran Thj Minh Uy vién HDQT
+ Ba Bui Thi Thu Ha Uy vién HDQT
+ Ong Nguyén Quang Huy UVHDQT ( Mién nhiém ngay 09/01/2024)

Thanh vién Ban giam ddc bao g(")m,OS thanh vién. trong do:

+ Ba Trdn Thi Minh Tong Giam Déc

+ Ong Bui The Hudn Pho Tong giam doc

+ Ong Dao Ngoc Binh ke toan truong

Cic cong ty con. cong ty lién két: Cong ty CP XNK THANH HA

3. Tinh hinh tai chinh

Chi ticu 2024

22914.291.144

2025
23.585.589.681

slase—celt

Doanh thu thuin

PR 1 SRR %] A_»f_ll‘lr09583189) v (|5322-708976)

4 Cocanco dong. thay doi von dau hie cua chu so hitu
5

B

a) Co phin: Néu tong s6 ¢o phan va loai ¢o phin dang luu hanh, sO luong ¢o ph.m chuyén nhugng wr do
va s6 lugng cd phin bi han ché chuyén nhugng theo quy dinh cua phap luat. Diéu 1¢ cong ty hay cam két

cua nguoi so hiru. + S& €6 phan dang luu hanh: 1.270.000 ¢6 phin

+S6 co phan chuyén nhuqm= ty do: 1.270.000 ¢ phan
+Sb¢d phan bj han ché chu)en nhugmg 0

b) Co cdu ¢b dong: Néu co ciu cb dong phin theo cac tiéu chi ty 1¢ so hitu (c6 dong lon. ¢d ddng nho): ¢ dang
16 chure va co dong ca nhan: ¢o dong trong nude va ¢d dong nude ngoai, ¢d dong nha nude va cac o dong Khac.

[ong sd ¢d phan: 1.270.000
Trong do:
Ba Nguyén Minh Nguyét ndm gidr 221.300 ¢d phan chiém 17.43% ké wr ngay 02/08/2024.
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Cac thanh vién HDQT va Ban TGD ndm 353.640 cd phan chiém 27.84%.
Cac ¢6 dong khac nim 695.060 ¢d phin chiém 54.73% von diéu 16
Bio cdo va dinh gia cia Ban Gidm dée
Bao cao va danh gia cua Ban Giam ddc i thiéu phai bao g5||1 cac ndi dung sau:

l. Danh gia két qua hoat ding san Xudit kinh doanh
Tong doanh thu 2025: 23.585.589.681
Tinh hinh 1ai chinh
Tinh hinh tai san
I'ong tai san cudi nam 2025: 21.185.587.395

Tong tai san dau nam 2025: 21.751.225.519

Phan tich tinh hinh 1ai san. bién dong tinh hinh tai san (phan tich. danh gia hi¢u qua suir dyung tai san. ng phai
thu \au. 1ai san xau anh huong dén ket qua hoat dong Kinh doanh).

Tinh hinh ng phai tra

Ng phai tra cudi nam: 274.411.052.822

No phai tra ddu nam: 259.653.981.970

Cac khoan ng kho doi khong phat sinh thém, tuy nhién chua thu hoi duge cac khoan ng ¢t da qua han tr lau.
2. Nhimg cdi tién vé co cdu 16 chire, chinh sach. quan Iy

3. Ké hoach phdt trién trong teong lai

Giai trinh cua Ban Giam doc doi vai v kién kiém toan (néu ¢6)- (Trieong hop x kién kiém toan khong phai la y
kién chap thuan toan phan: Bo xung sau khi ¢o bdo cao kiém toan.

. . . as A ’ « A - - ~
Il Panh gia cua Hoi dong quan tri ve hoat dong cua Cong ty
5 Danh gia cua Hoi dong quan 1ri vé cac mat hoat dong cua Cong 1y

Trong nam 2023, Cing ty CP SX XNK Thanh Ha bi anh Intong qud tr inh cor cau lai 16 chire cua Cong n. Mat
khdc. ké tir nam 2010 ¢I¢'n nay da bj cdac doanh nghiép khac chiém dung von, mac di cong ty da guei dom tdi cac
co quan phdp ludt yéu cau can thiép song van chiea thu hoi dieoc von dan dén thicu von tram trong cho hoat
dong cuu cong ty. Truoge tinh hinh do, HDQT va Bun diéu hanh cong 1y da chi dao. diéu hanh bam sdt cac chi
tiéu chu yéu do Dai hoi dong co dong giao. cu thé trén mot so chi tiéu va cae mat dieocdanh gic nhie sau:

X =l 1an

o

- :Tm

Cac chi tiéu kinh doanh:

-

- Cong ty da thyc hién mét phan viée Lai cor mu 16 chirc bd may cua cong ty va thuomg xuyén két hop vdi cong
ty mua ban ng DATC B¢ Tai chinhdé giai quyét air ly ng tondong gitra Cong ty CP SX XNK Thanh Ha véi cac

Ngan hang. Dén nay da thu duge két qua nhur sau:

h?\

t DA hoan thanh viéc chuyén giao cong ng cia Ngan hang Cong thuong VN sang Cong ty DATC Bo Tai chinh.
+ Di hoan thanh chuyén giao khoan ng cua Ngan hang Nong nghiép va phat trién nong thon Viét Nam sang cho
ong DO HONG DANG.
+ Ngan hang SHB di chuyén giao cong ng sang DATC,
2. Danh gia cua Hoi dong quan tri vé hoat dong cua Ban Giam doc cong ty
- Ban Giam ddc cong ty dadiéu hanh hoatdong cua cong ty theo ding chirc nang. quyén han va
nhiém vy cua minhdong thai phdi hop (6L vai cie nganh va cac co quan chire nang déthuce hién cac
chi tiéu ké hoach.
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Ban Giamddeda tich cue xur Iy kip thoi nhimg vandé phat sinh trong khau quan ly. To chure va thue

hién cac giai phapdé hoan thanh ké hoach.

Cac ke hoach. dinh neong cua Hoi dong quan tri

“CHITIEU

1- Tong doanh thu va thu
nhap

- Tong so lugng cac mat
hang kinh doanh

Mat hang que + hoit che

Cac chi tiéu ké hoach 1ai chinh nam 70"()

Tydong

¥ =
I'ydong

DON VITINH | KE HOACH 2026

S -
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Mat hang khan bong
Cac mat hang khac

3- Tang doanh thu

Tydong

Tydong
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O
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Trong nam 2026. HDQT cong ty ticp tuc dinh huong nhu sau:

V.

1

a)

b)

- Day manh hdsxkd & 1ai co cau tai chinh cong ty.

Tang cudng cong tac quan ly. giam sat. ¢ dao cac hoat dang cua Ban giamddc va bo may giap
viéc. dam bao thyc hién hiéu qua nghj qU\cl cua Pai HDCD cong ty. hoan thanh cac chi tiéu cua

DHDCD thuong nién 2026 thong qua.

Ra soat va tiép e thue hién cac quy chéda ban hanh. xay dung cac quy che moi pha hgp vai cac
van ban phap quy hién hanh. tao co so phap Iy cho moi hoat dong cua cong ty.

- Day manh chién lugc phat trién thi truong.

- Dam bao thu nhap. doi song. vige

Ning cao chét luong quan tri vaday manh cong tac dao 12o. boi dudng.

lam cho ngudi lao dong. nang cao mirc song cho CBCNV.

Quan tri eong ty (TG chire chao ban trai phicu ra cong chung hodc niém y€t trai phicu Khang phai la
cong ty dai ching khong bat budce phai céng bo cac thong tin tai Muc nay ).

Hoi dong quan tri

Thanh vién va co cau cua Hoi dong quan tri:

- Nguyén Van Hop
- Bui Thi Thu Ha

- Tran Thj Minh

- Nguyén Ngoc Van
- Nguyén Kiéu Nhi

Hoat dgng cua Hoi dong quan tri:

- HDQT da 16 chuc cic ¢

Kiém sodt cong ty.

udc hop mot quy mot lan. Cac cuge hop déu co su tham gia cua Truong ban

Noi dung cac cude hop chui yéu ban bac thong nhat tim ra cac giai phap thuc Iucndc duy i SXKD

vai muc tiéu dam bao thu nhap cho CBCNV cong ty. gilr cic Khach hang truyén thongddi vai cac
mat hang kinh doanh chinh cua cong 1y.

Ban bac va cung voi cong ty DATC Bo tai chinh tim cac bign phdde A Iy mua ng vai cac ngan

hang vai muc chi phi thap nhatdé din dindi dén tang vondiéu 1 va 1o chircdai hoi nham 1ai co cu
lanh manh 1ai chinh cong ty.
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- Tang cuong cac bién phap thu hoi cong ng. phdi hop vai cong ty ludt va dua ra cic co quan phap
ludt dé aur Iy cace khoan cae khoan ng Khodoi.

- Cac cudc hop cua HDQT dcuduqn trao do1, thao ludn va ban bac dan chu. thang thin, trung thuc va khach
quan, c6 bién ban. nghj quy €t theo dang ndi dung tinh than cude hop.

- Cac ll\fml_l vién HPQT, Ban Kiém soitdéuduoc HDQT va Tong Giamddc, cac by phan quan IS thong bao
kip thoidaydu tinh hinh hoatdong cua Cong ty CP SX XNK Thanh Ha

<) Hoat dong cua thanh vién Hoi ddng quan tr doc Lap Khong dicu hanh_: Khong ¢6

d) Hoat don" cua ¢ac ticu ban trong Hoi duns_ quan tri: (danh gia hoat déng cua cac tiéu ban thuoe Hoi dons. quan tri,
néu cu thé s6 lugng cic cude hop cua tumg tidu ban, ndi dung va két qua cua cac cuge hop).: Khong ¢o ticu ban

¢) Danh sach cac thanh vién Hoi dong quan tri ¢o chung chi dao 130 vé quan tri ¢ong ty. Danh sich cac thanh vién
Hoéi dong quan tri tham gia cac chuong trinh vé quan tri cong 1y trong ndm: Khong co

Ban Kiém sodt

a) Thanh vién va co cau cua Ban kiém soat:

= Ngu_\f‘n I'hi Binh: Phy Trach

- Bui Quang Thing: Thanh vién

- Nguyén Ngoc Cong: Thanh Vién
b) Hoat déng cua Ban kiém soat:
- Ban Kiém sodt duy tri viée hop dinh k¥ theo quy dinh. dam bao hop chinh thire 02 lan/ndm. Ngoai ra,
cac thanh vién con trao doi cong vi¢e qua mang Xa hoi.
- Ban Kiém soat da tham dy va tham gia y kién tai cac cude hop cua Hoi ddng quan tri. giam sat vige
thye hién. trién khai nghi quyét Dai hi dong c6 dong nam 2025 cua i dong Quan tri va Tong Giam
déc trén co s cac bdo cao cia Hoi dong Quan tri va Tong Giam dde. thim tra cac bao cio cua Hoi

dona Quan trj va Tong Giam déc trinh Dai hoi dong ¢0 dong nam 2025.

3 Cdc giao dich thic lao va cac khoan loi ich cua Hor dong quan tri. Ban giam doc va Ban kiém socit

a) | U‘Ul‘lb. lhuon&,. thu lao, cac khoan lgn ichi(L uung.lhuxmg. thu lao. cac khoan an ich Khac va chi phi cho timg
thanh vién Hoi doné quan tri. thanh vién Ban kiém soat. Giam doc hodc lunb Giam doc va cac can bo quan Iy. Gia tri

cidc khoan thu lao. lgi ich va chi phi nay phai duoc cong bé chi tiét cho timg nguoi. ghi rd sé tién ey thé. Cac khoan lgi
ich phi vt chat hodc cac khoan 1gi ich chua thé khong the lugng hoa h]nu tién can dugce Li¢t K¢ va giai trinh da\ du).

Kinh phi hoat dong (thi lao) cua Ban Kiém soat nam 2025 la 60.000.000 dong
Kinh phi hoat dong (tha lao) cua HDQT nam 2025 1a 108.000.000 dong

Ban giam déc: Tong giam dée:2.5tr/thang. Pho 1ong giam déc: 2 tr/thang.

K¢ todn truong: 2 tr/Thang

b) Giao dich ¢ plmu cua ¢6 dong ndi bo: (1 hong tin V¢ cac g1ao dich ¢o phidu cua cac thanh vién Hoi dom. quan
tri. thanh vién Ban kiém soat. Giam doc (Tong Giam doc). Ké 10an truomg. cac can bd quan 1x. Thu ky cong 1y. ¢o dong
lom va nhimg nguoi lién quan 16i cic dbi lugng noi trén).

Ba Nguyén Minh Nguy ¢t nam giir 221.300 ¢6 phin chiém 17.43% ké wr ngay 02/08/2024.

Co dong: Vo Thi Hu¢ nam giir 137.200 CP (10.8%)
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¢) Hop ddng hodc giao dich vai ¢o dong ndi bo:(Thong tin vé hop dong. hodc giao dich da duge ky két hodc da dugc
thue hién trong nam voi cong ty. cic cong 1y con. cac cOng ty ma cong (3 nam quyen kiém soat cua thanh vién Hoi donu

quan tri. thanh vién Ban Kiem soat. Giam dde (Tong Giam doe). cic can bo quan 1y va nhimg ngudi lién quan 16 cic doi
wrong néi wrén). Khong ¢o

d) Vigce thuce hi¢n cidc quy dinh vé quan tri cong ty: (N¢u rd nhimg noi dung chua thye hién dugce theo quy dinh cua

phap ludt vé quan tri cong ty. Nguyén nhan, giai phap va ké hoach khic phuc/ké hoach tang cuong hi¢u qua trong hoat
dong quan tri cong ty). Khong ¢co

co PHAN
SAN XUAT _

PHO TONG GIAM BOC

Bric Ghé Huin

Scanned with

i & CamScanner’;


https://v3.camscanner.com/user/download

		2026-04-03T11:41:35+0700
	CÔNG TY CỔ PHẦN SẢN XUẤT - XUẤT NHẬP KHẨU THANH HÀ
	I am the author of this document




