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CHU TICH HOI PONG QUAN TRI

Kinh thua Quy ¢6 déng va Nha ddu tu.
Thay mat Hoi déng qudn tri Céng ty C6 phdn Céng nghiép Cao su Mién Nam
(CASUMINA), cung Ban l&nh dao va todn thé cdn bd, ngudi lao déng, téi xin tran trong
gui I5i cdm on sau sdc dén Quy C6 ddéng va Nha ddu tu dd ludn tin tudng, déng hanh va
hoé tro Coéng ty trong qud trinh duy tri v phdt trién hoat déng san xudt kinh doanh trong
ndm 2025 cling nhu trong sudt thdéi gian qua.

N&m 2025 tiép tuc Ia mét ndm nhiéu bién doéng khi kinh té todn cdu déi mdt véi nhing
thdch thuc kéo dai tu dia chinh tri, chi phi dau vao va su thay déi nhanh chong cua thi
trusng. Trong boéi cdnh do, CASUMINA dd cha déng thich ung, kién dinh dinh husng phdat
trién hiéu qud va bén viing, qua do duy tri &n dinh hoat déng sdan xudt kinh doanh va
tung budc ciing ¢b ndi luc.

Trong ndm, Coéng ty ghi nhdn doanh thu thudn dat hon 4.142 ty déng va Igi nhudn truéc
thué dat trén 61 ty déng. Mdc du cdc chi tiéu doanh thu va Igi nhuén chiu dnh hudng
nhdt dinh tu diéu kién thi trusng, hiéu qud hoat déng cét 16i van ducc duy tri &n dinh, thé
hién qua Igi nhudn tU hoat déng kinh doanh ti€p tuc gill viing. Diéu nay phdn Anh rd nét
hiéu qud clia cdc gidi phdp diéu hanh linh hoat, kiém sodt chi phi va t8i uu hoa sdn xudt.
Song song Vv&i viéc dam bdo hiéu qud ngdn han, Cong ty ti€p tuc ddu tu cho cdc dong
luc tang trudng dai han. Trong t&m Id phdt trién cdc dong san phdm chién lugc nhu 16p
radial, I6p xe dién, ddy manh chuyén déi s6 trong quadn tri va van hanh, déng thai ndng
cao ndng luc nghién cuu — phdt trién nhdm ddp Ung xu hudng mai cua thi trusng va
nganh céng nghiép.

Budc sang ndm 2026, H6i déng quadn tri dinh hudng tding trudng di ddi vai chdt lugng va
tinh bén viing, véi k&€ hoach doanh thu du kién dat trén 5.140 ty dong va Igi nhudn trudc
thué khodng 120 ty déong. Cong ty sé tiép tuc tdp trung ma rong ndng luc san xudt cdc
san phdm gid tri gia tdng cao, da dang hda thi trusng xudt khdu, tadng cudng quadn tri .

rdi ro va hoan thién mé hinh hoat déng theo hudng tinh gon, hiéu qua. 5

Hoi déng qudn tri tin tudng réing, véi nén tang dé dugc cling ¢d, cling su déng hanh clia -~ ¥ A A

Quy C6 dbéng, Quy D&i tdc va tinh than déi mai clia todn thé ngudi lao déng, Coéng ty sé ONG BUI VAN THANG
tiép tuc phdt trién viing chdc, tiing budc ndng cao vi thé trong ngdnh céng nghiép cao ChL,,I tich HBQT

su Viét Nam va khu vuc. ' .
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THONG TIN KHAI QUAT

Tén giao dich: Cong ty C6 phan Mé& ¢ phiéu: CSM
Coéng nghiép Cao su Mién Nam

bién thoai: (028) 38 362 369 | (028) 38 362 373
Tén cong ty The Southern Rubber Industry
bdng Tiéng Anh: Joint Stock Company Fax: (028) 38 362 376
Tén viét tat: CASUMINA Email: casumina@casumina.com.yn
Tru s& chinh: 180 Nguyén Thi Minh Khai, phudng Xudn Hoa, TP. H6 Chi Minh Website: http://casumina.com/
Van phong 146 Nguyén Biéu, phusng Che Qudn, TP. H6 Chi Minh Gidly ching nhdn 0300419930 do S& Tai chinh Thanh phd H6 Chi Minh cdp lan déau
giao dich: ddng ky doanh ngdy 01 thdng 3 n&m 2006, va thay ddi lan thu 17 cdp ngdy 06
Von diéu lé: 1.036.264.670.000 d6ng nghiep so: thang 02 ndm 2025.

Bdo cdo thusng n 110 Ct I
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a L3 = Thi trudng néi dia: San phdm ctia CASUMINA d& cé mat trén 34 tinh thanh Thi trudng xudt khdu: Thi trudng xudt
N GAN H N G H E VA khdp cd nudc théng qua hé thédng cdc nha phdn phdi va daily cdp 2, cdp khdu & 60 nudc trén thé gidi, cha yéu
DIA BAN KI N H DOAN H 3, cdc tlrung té&m dich vu chdm’ soc khdch hang - Tire Spa. Thj trusng noi bao gESm: E?éng Nam A, Trung Béng,

H dia chiém ty trong 51% trong téng doanh thu. Chéu Au, B&c My, Nam M.

Cdc sdn phdm ctia CASUMINA c6 mdt trén:

A . I THI TRUONG NOQI BIA
Ngdanh, nghé kinh doanh chinh THI TRUONG XUAT KHAU

SdAn xudt plastic va cao su t8ng hop dang nguyén sinh

2013
Chi tiét: San xudt san phdm cao su cdng nghiép, cao su tiéu dung.
TiNH THANH
Bdn budn chuyén doanh khdc chua dugc phdn vao ddu 2
e P QUSC GIA
4669 Chi tiét: Mua bdn sdn phdm cao su cdng nghiép, cao su tiéu dung. Mua bdn nguyén vat
liéu, hda chat (tri hda chdt cé tinh ddc hai manh), thiét bi nganh céng nghiép cao su.
4810 Kinh doanh bat déong sdn, quyén st dung ddt thudc chii sé hiu, chd st dung hodic di thué CHIEM
Chi tiét: Kinh doanh bdat déng sdn. 51 o
TONG DOANH THU
Cdc mdng sén phdm ciia CASUMINA:
e Sdm Ip xe dap gém: LAp thé thao, LAp truyén théng;
SA&m xe dap.
e Sdm I&p xe mdy: Lop cb sam (tube type), L&p khdéng
sam (tubeless); Sam xe may. Dinh huéng déi véi thi trudng xudt khdu cia CASUMINA:
*  Sdm I&p xe dién: Lop xe dap dién, LEp xe mdy dién.
. S&m I8p 6 t6 tai: LSp tdi nhe (b6 Nylon), LEp tdi ndng Cung cb thj truéng hién hiu: Duy tri hién dién va thuc ddy tang trudng tai cdc thi trudng xudt
(b& Nylon), Lép 6t6 Radial — TBR (o6 thép): S&m/ yém khdu dang khai thdc théng qua ndng cao chdt lugng, ndng luc

ddp ung va dich vu khdch hang.

6 to.
e L&p & té dulich — PCR: L6p tdi nhe - thuong mai, Lép & X i ) :
Md réng theo quéc gia/khu vuc:  Phdt trién thém thi trudng mdi theo tung qudc gia va khu vuc,
tdp trung vao cdc san phdm chu luc, uu tién nhom 16p TBR va
PCR phu hop yéu cdu ky thudt va nhu cdu dia phuong.

t& dusng trusng, Lép xe thé thao — Da dung.

*  Lép chuyén dung: L6p Nong nghiép, Lop Céng nghiép,
L&p Coéng trinh (OTR).

« Cdc sdn phdm khac: Lép O té Bdp, Géing tay, Cao su

K§ thuat Tan dung chinh sdach thuong mai:  Khai thdc Igi ich tU cdc hiép dinh thuong mai thé hé mai va theo

ddi sdt cdc bién phdp phong vé thuong mai; tén dung Igi thé
tuong doéi vé thué chéng bdn phd gid/chéng trg cdp tai thi
trudng Hoa Ky (néu cd) so vsi mdt sé doanh nghiép trong khu
vuc dé gia tang suc canh tranh va gidm rdi ro tudn thu.

Bdio cdo thusng nién 2025112 CHUONG 1113
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cOT MOC THOI GIAI

Bdo cdo thudng nién 2
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Coéng ty Céong nghiép Cao su Mién
Nam dugc thanh Idp theo quyét dinh
427-HC/QD ngay 19/04/1976 cua

Nha nudc Viét Nam

.}
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Khdnh thanh nhda mady
CASUMINA Radial = Céng
sudt 1triéu 16p/ndm
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Ra mdt dong sdn phdm 16p

PCR danh cho xe con vdi

thuong hiéu Advenza (theo
tiéu chudn DOT clia M)
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Vugt qua dai dich Covid va phuc hoi

92000

1986

Biéu tuong con su tu
chinh thuc dugc chon
lam Logo Céng ty

Thdang 08/2009 Coéng ty chinh

thic niém yét 25.000.000 cb

phiéu trén S& giao dich Ching

khodn TP. HCM va&i mé& chung

khodn CSM. T&ng von diéu &
lén 250 ty dong

<.
&
@

hoat déng sdn xudt, kinh doanh sau
giai doan dich bénh

2000000

Thuong hiéu CASUMINA chinh thuc

dugc chung nhén ddng ky, tén goi

CASUMINA chinh thuc ra vdi logo

su tu & dong chr CASUMINA mau

ddé ndm dudi bén trong vong tron
nén vang

e,

1989

CASUMINA ducc xép hang
thir 59/75 cdc nha sdn xudt
I6p 16N trén thé gidi

i,

CASUMINA ducc xép hang thu
61/75 Céng ty s&m I6p todan
cdu n&m 2023. Coéng ty ludn gil
ving cdc danh hiéu Hang Viét
Nam chdt luong cao 28 ndm
lién va la moét trong ndm don
vi cé doanh thu cao nhat Tép
dodn Hoa chat Viét Nam

b,

L

‘.

B&t ddu sdn xudt 18p xe
mdy, xdy dung mang ludi
bdn hang cd nudc

‘.

Pau tu mdét nhd may
chuyén sdn xudt 16p 6t6
tdi vsi cdng nghé hién
dai. Cong ty nhdn chung
chi ISO 9002 - 1994

‘.

Cbéng ty ludn gilr viing cdc danh
hiéu Hang Viét Nam chdt luong
cao 29 ndm lién va Id moét trong
n&m don vi cé doanh thu cao nhdt
Tép dodn Héa chdt Viét Nam

SU dung thuong hiéu CASUMINA
thay cho Rubimex dé lam tén gico
dich quéc té clia coéng ty

il
-tiiii..
.“.
[

CASUMINA tré thanh nhd sdn xudit
s&m 16p xe mdy s6 1 Viét Nam vdi
Slogan “"Ban dudng tin cdy”

CASUMINA dugc vinh danh
tai Gidi thuong Chuyén déi
s6 Viét Nam 2025 (VDA 2025),
ghi nhan cdc nd luc chuyén
déi s6/ung dung cdng nghé
trong quadn tri — vén hanh

.}

CHUON
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MO HINH QUAN TRI, TO CHUC ,
KINH DOANH VA BO MAY QUAN

CO CAU BO MAY QUAN LY

Cdn cu theo Khodn 1 Diéu 137 Ludt doanh nghiép 2020,

CASUMINA lua chon mé hinh t8 churc:
DPai hoi déng cé déng.
H6i dong qudn tri.
Ban Kiém sodt.
Ban diéu hanh.

BAN THU KY

PAI HOI PONG CO PONG

HOI BPONG QUAN TRI

TONG GIAM POC

CAC PHO TONG
GIAM POC

CONG TY CON, CONG TY LIEN KET

Cong ty khéng cé codng ty con va codng ty lién két

MO HINH QUAN TRI

> BAN KIEM SOAT

CASUMINR

"™ BAN DUGNG TIN CAY,

PHONG
TO CHUC HANH CHiNH

PHONG
CONG NGHE THONG TIN

Bdo cdo thusng nién 2025116

KE TOAN TRUGNG

|

PHONG
TAI CHINH KE TOAN

PHONG
QUAN LY CHAT LUONG

PHONG ]
NGHIEN CUU PHAT TRIEN

PHONG
KY THUAT CONG NGHE

L > CAC Xi NGHIEP

PHONG
> P ~
KE HOACH PAU TU
PHONG
—> ~
VAT TU

PHONG
XUAT NHAP KHAU

PHONG
BAN HANG - MARKETING
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MO HINH QUAN TRI, TO CHUC ,
KINH DOANH VA BO MAY QUAN

Xi nghiép thanh vién

CAC THANH TiCH TIEU BIEU

@VINACHEM

TAF DOAN b4 GHAT VIET il

TOP 5 DOANH THU 8 KY LIEN TIEP 30 NAM LIEN TIEP

Mot trong ndm don vi cd doanh thu cao Thuong hiéu quéc gia 8 Ian lién tiép Hang viét nam chdt luong
nhdt Tap doan Héa chat Viet Nam tUr (2008-2022) - 2 nam 1lén cao 30 nam lién tiép

o Van phong Céng ty o Xi nghiép cao su Hoéc Moén : o o . a4 7
THUONG HIEU VANG THUONG HIEU CHU LUC CHUYEN pOI1 SO 2025

Tru s& chinh: 180 Nguyén Thj Minh Khai, Phusng Xudn Hoa, Pia diém: Phusng Tan Thai Hiép, TP. HCM Thuong hiéu Vang TP. HCM: 2 1an lién Doanh nghiép cé san phdm chu luc cho Gidi thudng Chuyén déi s6

TP. HCM ti€p 2020-2023 (2 nam 11an) nganh Céng nghiép phu trg ctia TP. HCM Viet Nam 2025 (VDA 2025)

Van phéng giao dich: 146 Nguyén Biéu, Phusng Cho Qudn,

TP. HCM

DINH HUGNG PHAT TRIEN

Tam nhin, st ménh va gia tri cot 16i

© 16m nhin © cic tri st 16i
Nhd sdin xudit sdm I6p hang ddu Bong Nam A . Tin cd@y: SAn phdm, dich vy, con ngusi.

Hiéu qud: Moi hoat déng luén husng dén hiéu qud.
0 SU ménh . Hop tdc: S8n sang hop tdc cling phdt trién va cd Ioi.

Nang déng: Ludn sdang tao va déi mai.

Céng hién cho x& hdi su an todn, hanh phic va thdn thién
Nhdn bdn: Vi con ngudi.

o Xi nghiép cao su Béng Nai o Xi nghiép cao su Binh Lgi

Pia diém: Khu céng nghiép Bién Hoa |, tinh Béng Nai Pia diém: s& 2/3 Kha Van Céan, Phusng Hiép Binh, TP. HCM

0 Xi nghiép L&p Radial
Pia diém: Phuong Tan Uyén, tinh Binh Duong

Can clvao QD S6 425/HCVN-HDTV vé viéc Phuong dn sdp
xép, co cdu lai Xi nghiép Cao su Binh Duong va Xi nghiép
L&p Radial ctia Coéng ty CP Céng nghiép Cao su Mién Nam.
Xi nghiép Binh Ducong chdm dut hoat déng theo QD S&
02/2023/Qb-HBQT ngdy 22/08/2023.

Bdo cdo thusng nién 2 118 CHUONG 1119
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DINH HUONG PHAT TRIE

Chién luge phat trién trung va dai han

0 Chién luoc phat trién trung han

LRLLAARLL)

Bdo cdo thudng nién 20

120

Cung ¢é nén tang thi trudng: Duy tri thj trudng tiéu thu déi véi cdc dong san phdm truyén théng (sam

I6p xe dap, xe may, I18p Bias) va déng thdi mé rédng dé phu thi trusng cho 18p PCR va TBR.

Gia tdng néing luc 18p ban thép: Trién khai du dn ddu tu bd sung thiét bi sdn xudt I8p bdn thép nhdm

ndang cong sudt thém 300.000 I6p/nam.

Néng cdng sudt 16p todn thép theo 16 trinh: Thuc hién ddu tu chiéu séu theo tung giai doan, tung

n&m dé ting budc ndng cdng sudt nha mdy 16p todn thép lén 600.000 I6p/nam.

Phat trién thuong hiéu & phan khic 18p du lich: Dinh husng dua Advenza trd thanh mét trong cdc

nhdn hiéu bdn chay hang ddu tai Viét Nam trong nhém 16p xe du lich.

Dén ddu xu hudng phuong tién dién: Nghién cuu va phdt trién dong I18p PCR cho 6 té dién, déng thdi
xAy dung dinh hudng sdn phdm phu hop cho nhém phuong tién xe mdy dién.

Thuc ddy kinh t& tudn hoan: Trién khai du &n 18p ddp nhdm phu hop chd truong thu héi — tdi ché, gdp

phdn gidm phdt sinh chdét thdi va tdc déng mdi trusng.

Mé réng sang cao su ky thudt: Xem xét co hdi dau tu vao mdng cao su kY thudt trén co sé ddnh gid

thi trudng, cdng nghé va hiéu qud vén hanh

Tdi bd tri co s& s@n xudt theo chi truong: Tiép tuc trién khai k& hoach di dai Xudng 2 — Xi nghiép Béng

Nai theo dinh hudng quy dinh clia co quan Nha nudc co thdm quyén.

Tap trung ngdnh nghé cét 16i: Uu tién ngudn luc cho cdce linh vuc san xudt — kinh doanh chinh ¢o hiéu

qud, nAdng cao ndng sudt va chdt lugng dé cling ¢é ndng luc canh tranh trung han.

© chién lusc phat trién dai han

o

O

O

coéng sudt lén 2 triéu 16p/nam.

Phdt trién bén vitng véi

Tudn tha phdp ludt vé méi truéng: Cong ty thuc hién dday
du cdc yéu cdu phdp ly ctia Viét Nam lién quan dén bdo vé

madi trusng trong toan bd hoat déng san xudt — kinh doanh.

Ddam bdo cdc chi tiéu xd thdi theo quy dinh: K&t qud kiém
tra/gidm sat dinh ky ctia co quan qudn ly déi véi cdc thong
s& nudc thdi va khi thdi tai cdc don vi thanh vién dugc ghi

nhdn & muc ddp Ung gidi han cho phép

Tham gia hoat dong trach nhiém xd héi nganh: Céng ty
l& thanh vién tich cuc trong Hoi dong Trdch nhiém X& hoi
cdc Doanh nghiép Hoa chdt Viet Nam (VRCC), qua dd tang
cudng trao déi thuc hanh tét vé trdch nhiém xd& hoi va phdat

trién bén ving.

moi trudng va xa hoi

©

©

Mé réng nding luc sdn xudt chu luc: Bau tu ma réng ddy chuyén 16p radial bdn thép, hudng téi nding

Tai cdu trdc hé théng don vi: Tap trung ngudn luc dé sdp nhdp/di dai va bé trilai cdc xi nghiép theo

ma& hinh tinh gon, nang hiéu qud véan hanh va téi uu chi phi.

Ddy manh chuyén déi sé va kénh sé: Ung dung chuyén déi sé trong qudin tri doanh nghiép, déng thdi

ting budc phdt trién thuong mai dién tir theo hudng da kénh, da tién ich.

Phdt trién san phdm cho xu hudng xe dién: Nghién ciu va phdt trién cdc dong I8p danh cho 6 t6

dién, ddp ung yéu cdu ky thudt mdai va xu hudng thi trusng dai han

Pdu tu ndng lugng sach tai nha mdy: Cong ty da trién
khai hé théng dién mdt trai dp mai tai Xi nghiép sdn xudit
I6p Radial nhdm tang tinh chi déng ngudn dién, hé tro

t&i uu chi phi van hanh va giam tdc déng moi trudng.

Xem tiét kiém ndng luong |d muc tiéu quan tri chat
lugng: Cdic chi tiéu tiét gidm ndng luong ducc 16ng ghép
nhu muc tiéu chdt luong, ducc theo déi va cdi tién trong

qud trinh vén hanh.

0 Quan ly chdt thai theo vong déi: Chdt thdi sinh hoat, chat

thai cong nghiép va chdt thdi nguy hai dugc phén logi tai
nguén; Céng ty ky hop dbéng véi cdc don vi du diéu kién

dé thu gom, van chuyén va xt ly theo dung quy dinh.

CHUONC
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o RUi ro kinh té&

N&m 2025, méi trusng kinh té — thuong mai todn cdu tiép
tuc tiém dan nhiéu bdt dinh do xung dét dia chinh tri kéo
dai, xu hudng bdo hd va thay déi chinh sdch thué quan &
mot s6 thi trudng. Trong nudc, canh tranh ngdnh sam 16p
gia tdng khi cé thém ndng luc sdn xudt tu doanh nghiép
ndi dia, doanh nghiép FDI va dp luc tU hang nhdp khdu gid
canh tranh; déng thai, yéu cau tudn tha khi xudt khdu ngay
cang khat khe va rdi ro phdt sinh cdc bién phdp phong vé
thuong mai (nhu diéu tra chéng bdn phad gid tai mot sé khu
vuc) van hién hitu.

Cdc yéu té nay co thé lam nhu céu thi trusng bién déng,
gia tang dp luc vé gid bdn va bién Igi nhudn, déng thai tao
rdi ro vé diéu kién tiép can thi trusng xudt khdu, chi phi tudn

thi va tién do, hieu qud thuc hién don hang ctia CASUMINA.

D& gidm thiéu rdi ro, CASUMINA tdp trung theo dai sat dién bién kinh t& va thuong mai quéc té dé xdy dung kich bdn diéu hanh;

chu déng diéu chinh k& hoach sdn xudt, tén kho theo tin hiéu thi trudng; tdng cudng kiém sodt chi phi va nding sudt; da dang hdéa

nguén cung nguyén vat liéu va téi uu chinh sdch mua hang; ddéng thai ciing ¢8 nang luc tudn thu xudt khdu, theo ddi cdnh bdo

phong vé thuong mai va chudn bi phuong dn phdi hop don vi tu van khi phdt sinh vu viéc tai thi trusng xudt khdu.

Cao su la nguyén liéu ddu vao quan trong sdn xudt sédm [6p.
Ngudn cung cao su chiu tdc ddng ddng ké tU yéu té thdi tiét va
rdi ro thién tai, cé thé dnh hudng ndng sudt khai thdc va lam gidn
doan ngudn cung. Bén canh dé, gid cao su bién dong theo cdc
yéu t& Vi mé nhu cung — cdu todan cdéu, dién bién gid ddu va bién
doéng ty gid, qua do tdc déng truc ti€p dén chi phi va hiéu qud
sdn xudt — kinh doanh. Du Viét Nam Id quéc gia sdn xudt cao su
tu nhién Ién, gid cao su trong nudc van chiu chi phdi ddng ké bdi
XU hudng gid trén thi truéng quéc té.

Nganh sam I8p tai Viet Nam vén phdi nhap khdu dang ké cdc
nhom nguyén liéu nhu cao su téng hop, than den, hoa chdt va
phu gia. Nguén cung nhdp khdu cé thé chiu tdc déng tu bién
déng dia chinh tri, xung dét, thay déi gid ddu va cdc chinh sdch
moi trusng tai nudce sé tai, lam gia tang rdi ro thiéu hut hodc gidn

doan déi véi moét s6 hda chdt, vat tu chuyén dung.

Dé gidm thiéu rdi ro, Cong ty uu tién da dang hoa nha cung cdip va duy tri hgp tdc [du dai véi ddi tde uy tin, qua do néng khd ndng

dam phdn diéu kién mua hang phu hop, han ché tdc déng bién déng gid va ddm bdo tinh lién tuc clia ngudn nguyén vat liéu phuc

VU sdn xudt; déng thdi chd ddng phuong dn thay thé phu hop tiéu chudn ki thudt déi véi cdc nhom vat tu trong yéu khi cdn thiét.

Bdo cdo thusng nién 122

Q RUi ro tién té

Viéc sir dung don bdy tai chinh & mic cao, vdi ty trong no vay
chiém trén 50% téng ngudn vén, co thé lam gia tdng muc dé
nhay cdm cla Cong ty trudc bién doéng 1Gi sudt, ddc biét trong
giai doan l&i sudt cho vay tdng. Nhén thuc rd rdi ro ndy, Céng ty
chl ddéng quadn tri co cdu ngudn vén va kiém sodt quy md vay no
& muc phu hop véi nding luc dong tién. Céng ty d&t muc tiéu duy
tri chi phi I&i vay & muc khodng 2,5% trén doanh thu.

Hoat déng nhdp khdu nguyén liéu va xudt khdu thanh phdm cua
Coéng ty tiém an rdi ro tién té ddang ké do bién déng ty gid. Cong
ty phdi nhdp khdu nhiéu ddu vaio quan trong nhu cao su téng
hop, than den va cdc logi héa chdt, déng thsi xudt khdu sdn
phdm sdm I8p sang nhiéu thi trusng quéc té nhu Hoa Ky, chdu
Au var chau A. Khi ty gid bién déng manh, chi phi nhdp khdu tinh
theo déng ndi té co thé tang Ién, trong khi doanh thu xudt khdu
sau quy déi co thé gidm, lam suy gidm bién Igi nhudn va hiéu qua
cla tung don hang, cling nhu két qud kinh doanh chung cla

doanh nghiép.

D& han ché rui ro tién té, CASUMINA chd déng theo déi bién dong 1&i sudt va ty gid, chd déng diéu chinh co cdu vay va ky han

phu hop. Cong ty can déi dong tién ngoai té gitia nhdp khdu va xudt khdu, ra sodt diéu khodn thanh todn va co ché diéu chinh

gid trong hop déng. Khi can thiét, Cong ty xem xét dp dung cdc cdng cu phong ngua rdi ro phu hop va phdi hop véi ngdn hang

dé gidm tdc déng bdt Ioi.

0 Rui ro tiéu thu

Trong ndm 2025, CASUMINA nhdn dién rui ro tiéu thu dén tu su
dich chuyén nhu céu thi trusng khi xu husng phuong tién thay
déi, dac biét la su gia tang cua xe dién, xe may dién va yéu
cAu k¥ thuat mai déi véi san phdm 18p. BDong thdi, méi trusng
thuong mai qudc té con nhiéu bién déng; thay déi thué quan
va khd ndng phdt sinh bién phdp phong vé thuong mai tai mét
s6 thi trusng xudt khdu co thé tao thém bdt dinh vé déu ra cla
Coéng ty.

Cdc yéu t6 trén coé thé lam co cdu nhu cdu dich chuyén, khién
mot s6 dong sdn phdm truyén thdng chiu dp luc canh tranh cao
hon, trong khi xudt khdu cé thé gdp rui ro vé diéu kién tiép can
thi trusng va hiéu qud don hang.

D& gidm thiéu rti ro, CASUMINA chl déng diéu chinh co cdu sdn
phdm theo xu hudng, cliing ¢ hé théng phdn phdi va dich vu
k¥ thudt, dong thai tding cudng theo déi chinh sdch thuong mai
va NAng NAng luc tudn thi dé han ché tdc déng dén tiéu thu va

ké hoach sdn xudt.
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0 RUi ro canh tranh

Trong ndm 2025, CASUMINA nhdn dién rudi ro canh tranh gia
t&ng do thi trudng chuyén dich nhanh theo hudng céng
nghé sdn xudt hién dai va yéu cdu chdt lugng ngdy cang
cao. Néu Coéng ty khong theo kip xu husng céng nghé va
nhu cdu tiéu dung, ndng luc canh tranh cé thé bi thu hep.

Thi trudng trong nudc ti€p tuc chiu dp luc Ién tu cdc nha
cung cdp nudc ngodi cé quy md sdn xudt Ién, tao Igi thé
canh tranh vé gid va chinh sdch bdn hang khi dua san phdm
vao Viet Nam. Bén canh do, su hién dién ngay cang manh
clia cdc thuong hiéu quéc té va xu husng mét sé tép dodn
dich chuyén va ma réng co s& sdn xudt tai Viét Nam khién
muc dé canh tranh trong ngdnh gia tdng rd rét, lam thu hep

du dia canh tranh ctia doanh nghiép néi dia.

e RUi ro phdp luat
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D& gidm thiéu rdi ro, CASUMINA tdp trung theo ddi sdt dién bién kinh t& va thuong mai quéc té dé xay dung kich bdn diéu hanh;
chu déng diéu chinh ké hoach sdn xudt, tén kho theo tin hiéu thi trusng; tdng cudng kiém sodt chi phi va ndng sudt; da dang héa
nguén cung nguyén vat liéu va t&i uu chinh sdch mua hang; déng thai cing ¢ nang luc tudn thu xudt khdu, theo déi cdnh bdo

phong vé thuong mai va chudn bi phuong dn phdi hop don vi tu van khi phdt sinh vu viéc tai thi trusng xudt khdu.

Hoat déng cla Céng ty chiu tdc déng truc tiép tu khung phdp ly
hién hanh, bao gém Ludt Doanh nghiép, Ludt Chung khodn va cdc
quy dinh co6 lién quan. Trong bdi cdnh hé théng van bdn hudng
dén van tiép tuc dugc hodn thién va diéu chinh, cdc thay ddi vé
chinh sdch coé thé phdt sinh, tU d6 dnh hudng dén yéu cdu tudn
thu, chi phi thuc hién va viéc té chic hoat déng sdn xudt — kinh
doanh clia Cong ty.

Viéc diéu chinh quy hoach va chuyén déi muc dich st dung ddt tai
mot s6 dia phuong noi Cong ty ddit co sé sdn xudt co thé dan dén
yéu cau di ddi, qua dé phdt sinh dp luc vé thi tuc, tién dé va chi
phi trong khi co ché hé tro dia phuong cé thé chua déng bé. Béng
thai, tai cdce thi trusng xudt khdu, cdc bién phdp qudn ly thuong
mai nhu diéu tra va dp thué chéng bdn phd gid/chéng tro cdp co
thé vira tao diéu kién canh tranh trong mot sé trusng hop, via lam
gia tang rdi ro tudn tha va bién déng diéu kién tiép cdn thi trusng

dai vai san phdm cla Cong ty.

D& gidm thiéu rdi ro, Cong ty uu tién da dang hda nhd cung cdp va duy tri hop tdc Idu dai véi ddi tdc uy tin, qua dé ndng khd néng
dam phdn diéu kién mua hang phu hop, han ché tdc déng bién déng gid va ddm bdo tinh lién tuc ctia ngudn nguyén vat liéu phuc

vu sdn xudt; déng thai chll déng phuong dn thay thé phu hop tiéu chudn kY thudt déi véi cdc nhom vat tu trong yéu khi cdn thiét.
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28 Tinh hinh hoat déng sdn xudt kinh doanh
29 Tinh hinh cdc mat hoat déng khac
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TiNH HINH HOAT DONG SAN XUAT KINH DOA

Két qud hoat déng san xudt kinh doanh

TINH HINH CAC MAT HOAT PONG KHAC

Céng tdc diéu hanh sdn xuéat Hoan thién hé théng quan ly

Nam 2024 Nam 2025 %2025/2C

Coéng ty chu trong céng tdc qudn tri va
diéu hanh sdn xudt theo hudng chuyén
nghiép, thich tng nhanh vdi dién bién thi
trusng. Céng tdc du bdo, Iap ké hoach
san xudt bdm sdt tinh hinh tiéu thu, t&ng

Coéng ty tiép tuc duy tri hé théng quadn ly theo ISO:
chdt luong (ISO 9001), méi trusng (ISO 14001:2015),
hé théng quadn ly phong thi nghiém (ISO 17025).
Tiép tuc duy tri v& ma réng ching nhdn san phdm
co gid tri nhu DOT, E-mark, Inmetro, MS theo yéu

Doanh thu thuan 4.712.176 4142.875 8792% cusng céng tdc kiém sodt nhdm han ché cAu cla thi trusng, Déng thai gui sadn phdm xin
hang tén kho, dam bdo sdn xudt phu hop gidy ching nhdn theo QCVN34 va QCVN36.
nhu céu tiéu thu. o P . p
Loi nhudn ti hoat déng kinh doanh 70990 71.372 100,54% Hé théng IATF 16949 cho I6p TBR d& dugc cdp
gidy chung nhdn va duy tri van hdanh, dang tiép
tuc xin cdp gidy ching nhén cho 16p PCR.
Loi nhudn khdc 18.112 (10.062) -

Loi nhudn trusc thué

82101 61.309 68,81%

Loi nhuén sau thué

72.071 42.555 59,05%

Lai nhudn tu hoat don
kinh doan

0,54%

Tang trudng so véi ndm ngodi

Trong ndm 2025, Céng ty ghi nhdn doanh thu thudn
4.142.875 triéu déng, tuong ducng 8792% so véi ndm
2024. Dién bién nay phdn dnh dinh hudng chd déng
diéu chinh sdn lugng va co cdu thi trusng, tép trung
vao cdc phdn khuc, don hang coé bién Igi nhudn phu
hop hon trong béi cdnh nhu cdu déi vai san phdm
s&m 16p, cao su k¥ thudt ta&ng trudng chdm lai va
khdch hang thdan trong hon trong quyét dinh chi
tiéu. Bong thai, Céng ty tdng cudng chinh sdch
chiét khdu va hd tro hé thdng phan phdi nhém duy
tri d6 phu thi trusng va thuc ddy thanh todn, khién
cdc khodn gidm trir doanh thu tdng 1én va téc dé
tdng doanh thu danh nghia dugc diéu chinh.

Nh& dinh hudng nay, Igi nhudn tu hoat déng kinh
doanh ndm 2025 dat 71.372 triéu déng, nhinh hon
muc 70.990 triéu déng n&m 2024, cho thdy hiéu qud
hoat déng cét 161 duoc gitr viing. Cong ty tdp trung
t&i uu quy trinh sdn xudt, kiém sodt dinh muc tiéu
hao nguyén vat liéu, déng thai rd sodt, tiét gidm chi
phi bdn hang va chi phi qudn ly doanh nghiép, qua
do cdi thién bién Igi nhudin tUr hoat déng kinh doanh
du doanh thu co diéu chinh.

Loi nhudén trudc thué va Isi nhudn sau thué ndm
2025 1an luct dat 61.309 trieu déong va 42.555 trieu
déng, tuong Ung 68,81% va 5905% so vai ndm 2024,
Cdc chi tiéu ndy cho thdy Coéng ty duy tri ducc
dong gop 8n dinh tir hoat déng kinh doanh cét 18,
déng thai tung budc rd sodt, xUr ly va co cdu lai cdc
khodn muc ngodi hoat dong thudng xuyén theo
hudng thén trong hon, qua do gép phdn ciing cb
nén tdng tdi chinh cho cdc giai doan tiép theo.
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TINH HINH CAC MAT HOAT PONG KHAC

Cdng tdc nghién ctu phat trién sdn phdm méi, ap dung KHKT vdo san xudt

Coéng ty dé nd luc khdng nglng trong cdng tdc phdt trién sdn phdm mdi va ing dung khoa hoc céng nghé, dat ducc
nhiéu két quad tich cuc, gép phdn ndng cao ndng luc canh tranh va ddp tng nhu cAu thi trudng.

AN A )

Phat trién san phdm I6p PCR bdn thép: Tiép tuc md rong ddi sdn phdm thuong hiéu Advenza cho thi
trusng ndi dia va tdp trung nghién cliu dong 18p riéng cho xe dién Vinfast. Trong tam phdt trién 18p xe dién
|& gidm khdng lan dé t&i uu hda nang luong, déng thai uu tién thir nghiém, ing dung cdc nguyén vat liéu
xanh, thén thién vai moi trusng.

Phat trién sén phdm I8p TBR: Dang thir nghiém thiét k& dong 18p tdi chay dudng ddi nhdm tang dé bén
va khd n&ng chiu tdi trudce khi sdn xudt hang loat. Déng thai, cdng ty ddy manh phdt trién cdc dong 16p
trong luong nhe xudt khdu sang My dé t&i uu chi phi van chuyén va nghién ciu sén phdm chuyén biét cho
thi trudng Brazil.

Phat trién sén phdm I8p Bias: Hodn thién dong I8p chuyén dung cho dia hinh xdu v& hdm md, Ung dung
coéng thuc pha ché mdi gitp tang cudng ddt phd khd ndng chéng cdt x&, chéng mai mon va kéo dai tudi
tho I18p trong diéu kién van hanh khdc nghiét.

Phdt trién san phdm I6p xe mdy: Ddy manh ra mdét cdc sdn phdm mdi da dang mdu mé, chdt lusng cao.
Ddc biét, céng ty dang dén ddu xu husng bdang viéc tdp trung nghién cuu I8p xe mdy dién vdi cdc uu diém

Céng tdc qudng ba va xuc tién

Coéng ty trién khai cdc chuong trinh truyén
théng thuong hiéu gdn vdi hoat déng tiép can
khdch hang va hd tre bdn hang; déng thdi su
dung cdc cdéng cu marketing phu hgp, cung
cdp bién hiéu va vat phdm trung bdy cho hé
théng nha phdn phdi va cdc diém bdn trén
todn quéc.

Hoat déng qudang bd dugc thuc hién trén
nhiéu kénh, két hgp phuong tién truyén théng
(qudng cdo ngodi trai, qudng cdo trén xe buyt,
an phdm/tap chi, bdo chi..) véi kénh sé nhu
website va cdc nén tdng mang x& hoi
(Fanpage).

Cdng tdc tiéu thu

Céng tdc thj truong:

Coéng ty van dang tiép tuc gid viing va md réng thi phdn
thi trusng truyén théng. N& luc tim kiém, phdt trién thém thi
trusng mdi ddéc biét la thi trudng xudt khdu dé trdnh rui ro.
Ung phd linh hoat vé&i cdic chinh séch thé quan cla M.

Daivéi16p 6 16 Bias va TBR, Coéng ty tung budc diéu chinh md
hinh tiéu thu theo hudng phu hop hon vdi ddc thu khdch hang
va yéu cdu dich vu. Bong thdai, Cong ty ma réng hé théng
trung tam dich vu chdm séc 18p Advenza Tire Spa nhdm ndng
cao chdét lugng hdiu mdi va trdi nghiém khdch hang.

Thi trusng xudt khdu: Céng ty tap trung md réng thi trusng,
déng thai duy tri 8n dinh nhom khdch hang truyén théng va
déi tdc chién luge. Hoat déng xudt khdu tiép tuc ducc chu
trong va ghi nhdn xu hudng tdng trudng so vai cung ky, gil
vai tro quan trong trong co cdu doanh thu clia Coéng ty
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bdm dudng tét, gidm tiéng 6n va tiét kiém ndng luong.

St

Phuong thiuc bdn hang:

Cong ty trién khai co ché giao chi tiéu tiéu thu theo thdng,
quy va ndm cho hé théng nhd phdn phdi; dong thasi duy tri
kénh bdn hang truc ti€p ddi véi cdc khdch hang ldp rdp
(OEM) theo thda thudn hop déng.

Chinh sdch bdn hang dugc diéu chinh linh hoat theo dién
bién thi trusng va tung giai doan kinh doanh; Céng ty thuc
hién cdc chuong trinh khuyén mai/ kich cdu phu hop nhédm
hé tro tang dé phu thi trusng va thuc ddy sdn luong tiéu thu.

v

'@@/////////////////

R/ /]

S &V

Coéng ty tham gia cdc hdi cho, su kién trién
|&m phu hop dé gidi thiéu san phdm, ma réng
két ndi thi trusng va ghi nhdn phdn héi khdch
hang; trén co s& do, Cong ty ti€p tuc cdi tién
chdt lugng va thiét k& sdn phdm theo nhu céu
st dung thuc té.

Coéng ty duy tri cdc ghi nhdn vé uy tin thuong
hiéu, trong do cd danh hiéu Hang Viét Nam
Chat luong cao 30 n&m lién tiép va vi tri thudc
nhoém cdc don vi cé doanh thu cao trong Tép
dodan Hoa chat Viét Nam.
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Danh sach Héi dong quan tri Ngay sinh: 01/09/1965

Ly lich Thanh viéen Héidéngquantri ~ -oossmeeoseeoeeeoeeeeeoes g

Trinh d6: CU nhdn kinh té

Chuc vu hién tai: Chu tich HOi dong quadn tri

Cda nhan

Chuc vu tai t8 chire khdc: Trudng Ban, Ban K& hoach Kinh doanh Tép dodn Héa chdt Viét Nam.

Thanh vién HDQT Chtrc . .
iy v Sslugng CP .\, S3lugng CP

ném giilr ; ném gilr

Ong Bui Vén Thdng

1 Bui V&an Thang Chu tich HBDQT - - 21.764.073 21% Qud trinh cdng tdc:

12/1988 - 11/2009: Chuyén vién phong T8 chuc Lao déng Tién luong, Phd phong; Trudng phong Kinh doanh Thi trusng;

2 Nguyén Binh Khodt  Thanh vién HDQT - - 10.363.892 10% Trudng phong Marketing tai Cong ty Supe phét phdt & Hod chét Ladm Thao, Phu Tho;
B 12/2009 - 12/2011: Phé phong phu trdch Phong; Trudng phong, phong K& hoach Vat tu - Ban QLDA NM Bam Ninh Binh;
- Thanh vién HDQT, Pho Tong , . . ) R . p . . " . o
3 Nguyén Van Hién ) - - 10.363.892 10% 12/2011 - 03/2018: Trudng phong: Phong Kinh doanh Thj trusng; Phong K& hoach Vét tu; Phong K& hoach; Phong Thi trudng
Gidm déc - Céng ty TNHH MTV Bam Ninh Binh;
. Thanh vién HBQT, Phd Téng 4/2018 - 17/12/2018: Phd Téng Gidm déc Cong ty TNHH MTV Bam Ninh Binh;
4 NguyénVénChung - - 10.363.892 10% / 12/ o= oY AR
Gidm déc 18/12/2018 - 25/02/2019: Thanh vién HDTV Céng ty TNHH MTV Dam Ninh Binh; Pho Téng Gidm déc phu trdch Ban Téng

Gidm déc Coéng ty TNHH MTV Bam Ninh Binh;

26/02/2019 - 19/7/2021: Thanh vién HDTV Céng ty; phu trach HDTV (tU thdng 12/2020 dén thang 6/2021); Téng Gidm déc
Céng ty TNHH MTV Bam Ninh Binh;

26/04/2022 — Nay: Chu tich Hoi déng qudn tri Coéng ty C6 phdn Céng nghiép Cao su Mién Nam.

5 Ngb Ngoc Quang Thanh vién HPQT déc 1dp - - - -

e Tur7/2021- Nay: Trudng ban k& hoach kinh doanh Tép dodn Hod chdt Viét Nam
S8 ¢6 phdn s hitu ¢ nhén: Khdong co

S& ¢é phdn s& hitu dai dién: Dai dién Tap doan Hoa chdt Viet Nam ndm gilr 21.764.173 ¢ phdn, chiém 21% vén diéu 1é
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Ly lich Thanh vién Héi déng qudn tri

CONG TY €O PHAN
CONG NGHIEP CAO SU MIEN NAM

O CHUC VA NHAN suU

Qua

Ngay sinh: 12/10/1976
Trinh dé: Thac sy tu déng hoa xi nghiép
Chre vu hién tai: Thanh vién Ho6i déng qudn tri, Téng gidm ddc

Chuec vu tai té chie khdc: Khong co

Ong Nguyén Dinh Khodt

trinh coéng tdac:

01/2000 - 7/2001: K§ su Cong ty ché tao mdy Dién Viét Nam — Hung ga ri Ha Noi;

8/2001 - 7/2006: Chi nhdnh Céng ty XD s6 24 Téng cdng ty XD Séng Hong;

8/2006 - 7/2010: Ky thudt vieén Xudng dién, Cong ty TNHH MTV Phdn dam va Hoa chdt Ha Bdc — Bdc Giang;;

20/7/2010 - 31/7/2011: Phé gidm déc Xudng dién, Cong ty TNHH MTV Phdn dam va hdéa chét Ha Béc;

01/8/2011 - 31/7/2012: Pho trudng phong Ky thudt Ban Qudn ly Du dn cdi tao — ma rong Nha may, Céng ty TNHH MTV Phén
dam va hoa chdt Ha Bdc;

01/8/2012 - 14/12/2012: Phé trudng phong, phu trdch phong bién — Do lusng- Tu déng hoa, Céng ty TNHH MTV Phén dam
va& héa chdt Ha Bdc;

15/12/2012 - 05/8/2015: Trudng phong Pién — Do lusng— Ty déng hoa, Céng ty TNHH MTV Phéan dam va héa chdt Ha Béc;
06/8/2015 - 30/6/2016: Trudng phong, Thusng truc Héi déng Khoa hoc— Sdng kién Céng ty, Céng ty TNHH MTV Phan dam

Ly lich Thanh vién Héi déng qudn tri

Ngay sinh: 27/04/1974
Trinh dé: Thac sy kinh té
Chre vu hién tai: Thanh vién Héi déng qudn tri, Phd Téng Gidm déc

Chuec vu tai té chie khdc: Khong co

Ong Nguyén Vén Hién

Qua trinh céng tac:

01/12/1999: Coéng tdc tai Xi nghiép Cao Su Tan Binh, Céng ty Céng nghiép Cao su Mién Nam — Nhan vién Phong ké hoach
diéu do;

31/12/1999 - 2009: Cong tdc tai Phong k& hoach sdn xudt, Cong ty C6 phdn Céng nghiép Cao su Mién Nam — Nhdn vién
ké hoach;

2009 - 2010: Phé phong ké hoach sdn xudt, Coéng ty Cé phdn Céng nghiép Cao su Mién Nam;

2010 - 8/2022: Truéng phong k& hoach sdn xudt, Cong ty C8 phdn Céng nghiép Cao su Mién Nam;

8/2022 - 13/10/2022: Phu trdch phong ké& hoach — ddu tu — co ndng, Céng ty C8 phén Céng nghiép Cao su Mién Nam;
14/10/2022 - 11/06/2024: Trudng phong ké hoach — ddu tu — co ndng, Céng ty C8 phén Céng nghiép Cao su Mién Nam;
12/06/2024 - Nay: Phé Téng gidm ddc kieém Thanh vién HDQT, Cong ty C8 phdn Céng nghiép Cao su Mién Nam.

S8 ¢ phdn s6 hitu ¢ nhén: Khdong co
va& héa chdt Ha Bdc;

S6 ¢6 phdn sé hiu dai dién: Dai dién Tap doan Hoa chdt Viét Nam ndm gitr 10.363.892 c¢& phdn, chiém 10% vén diéu lé
01/7/2016 - 04/9/2016: Chd phén cong viéc madi; L e e e e

Séc¢

Séc

Bdo cdo thusn

09/2016 - 30/9/2018: Phé Gidm déc Cong ty TNHH MTV Tu vdn dién mién Bdc;

01/10/2018 - 15/6,/2021: Phé Gidm déc Cong ty Bién luc Cao Bang;

16/6/2021 - 21/3/2023: Pho Giam déc Céng ty Bién luc Bdc Giang;

22/3/2023 - 24/1/2025: Trudng ban Bau tu xdy dung Tap dodn Hoa chdt Viét Nam;

04/2023 — 21/8/2024: Chu tich HDQT Céng ty C6 phdn Hoa chdt Viét Tri;

04/2023 - 02/10/2024: Chu tich HDQT Cong ty C6 phdén Hoi K nghé Que han;

24/01/2025 - Nay: Téng gidm déc kiém Thanh vién HDQT Céng ty C6 phdn Cong nghiép Cao su Mién Nam.
Tur 9/2025 - Nay: Hoi dong Trusng dai hoc ky thudt cong nghiép - Bai hoc Thdi Nguyén

2

6 phdn s hitu cd nhan: Khong co

6 phdn sé hitu dai dién: Dai dién Tap dodan Hoa chdt Viét Nam ndm gitr 10.363.892 c& phdn, chiém 10% vén diéu 1&

g nién 202534
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@ _ CONG TY CO PHAN
casisumn CONG NGHIEP CAO SU MIEN NAM

TO CHUC VA NHAN suU

Ly lich Thanh vién Héi déng quéntri -

Ngdy sinh: 02/02/1982
Trinh dé: K¥ su xdy dung va Ky su kinh té xdy dung

Chre vu hién tai: Thanh vién Hoéi déng qudn tri, Phd Téng Gidm déc

Chuec vu tai té chie khdc: Khong co

Ong Nguyén Vén Chung

Qua trinh céng tac:
09/2006 - 09/2007: Can b - Xi nghiép 2 — Téng Céng ty ddu tu va Phdt trién ha tdng D6 Thi
09/2007 - 03/2009: Can bd Ban qudn ly Du én Nhd mdy tinh ché va San xudt tra tui loc — Khu vén phong — Céng ty CP
Ha Thang
03/2009 - 08/2011: Can bé Ban QLDA Nha mdy dam Ninh Binh — Tép doan Hoa chdt Viét Nam
08/2011 - 01/2023: Chuyén vién Ban TBXD - Tap dodn Hoa chdt Viét Nam
01/2003 - 11/2025: Pho Trudng Ban TBXD - Tap doan Hoéa chdt Viét Nam
04/2017 - 04/2025: Ngusi dai dién phdn vén Tap doan tai Cong ty Pin Ac quy Mién Nam (TV HDQT)
04/2021 - 04/2025: Ngusi dai dién phan von Tap doan tai Cong ty CP Sorbitol Phdp — Viét (TV HDQT, Chu tich HDQT Céng
ty tU thdng 6 n&dm 2024)
10/2024 - 04/2025: Ngusi dai dién phan vén Tap doan tai Cong ty CP Hoi k§y nghé que han (TV HDQT, Chu tich HDQT Céng
ty tU thdng 10 n&m 2024)
04/2025 - Nay: Ngudi dai dién phén vén Tap doan tai Cong ty CP Coéng nghiép Cao su mién Nam
11/2025 - Nay: Pho Téng gidm déc tai Cong ty CS phdn Céng nghiép Cao su mién Nam
S8 b phdn sd hitu ca nhan: Khéng co

S& c8 phdn sé hitu dai dién: Dai dién Tap doan Hoa chdt Viét Nam ndm gilr 10.363.892 c& phdn, chiém 10% vén diéu &

Bdo cdo thusng nién 2025136

Ly lich Thanh vién Héi déng quéntri e

Ngdy sinh: 02/03/1979
Trinh d6: Bai hoc

Chuc vu hién tai: Thanh vién Hoi déng qudn tri déc lap

Chuec vu tai té chie khdc: Khong co
Ong Ngé Ngoc Quang

Qua trinh céng tac:
09/1997 - 06/2001: Sinh vién ngdnh Tai chinh tin dung, BH Tai chinh K& todn — Ha Néi;
06/2001 - 03/2002: Trudng Dai dieén San xudt xe dap dién, Céng ty TNHH Delta — Chi nhdnh Ha Noi;

01/2005 - 05/2006: T8 trudng Thu x&p vén va TDDN, Céng ty Tai chinh D&u khi - CN H6 Chi Minh;
05/2006 — 08/2006: Tro ly Gidm déc, Cong ty Tai chinh Dau khi - CN H6 Chi Minh;

08/2006 - 06/2007: Phé phong Tin dung DN, Céng ty Tai chinh D&u khi - CN HS Chi Minh;

06/2007 - 03/2009: Trudng phong Bdau tu DA, Cong ty Tai chinh D&u khi - CN HS Chi Minh;

03/2009 - 08/2012: Trudng phong Dau tu, Phd gidm déc, Cong ty Tai chinh D&u khi - CN H6 Chi Minh
08/2012 - 10/2013: Pho TGD, Ng&n hang TMCP Phuong tdy — WTB

06/2017 = Nay: Thanh vién HDQT, Ngdn hang TMCP Bai Chung Viét Nam
18/04/2025 — Nay: Thanh vién HDQT déc Iap, Coéng ty ¢ phdan Coéng nghiép Cao su Mién Nam.
S6 ¢6 phdn s& hitu ca nhén: Khong cé

S& ¢é phdn sé hitu dai dién: Khong co

Thay déi trong Hoi déng qudn tri

03/2002 - 01/2005: Chuyén vién Tin dung Doanh nghiép, Céng ty Tai chinh D&u khi - CN HS Chi Minh;

1

10/2013 - 06/2017: Pho TGD (kiém GB Kh&i Khdch hang DN I6n), Ngén hang TMCP Bai Chung Viét Nam

Thai diém bdt ddu la ngusi Théi diém khéng con la

Ho va tén Churc vu tai Cong ty cé lién quan ctua Céng ty/ ngusi

co lién quan cua

ngudi ndi bé Céng ty/ngusi ndi bdé

1 Nguyén Van Chung Thanh vién HDQT 18/04/2025 -
2 Ngé Ngoc Quang Thanh vién HDQT déc lap 18/04,/2025 -
3 Bdo Van buc Thanh vién HDQT - 18/04/2025
4 Nguyén Manh Thai  Thanh vién HDQT déc lap - 18/04/2025
CHUONG 2137



@ CONG TY CO PHAN

casimmn,  CONG NGHIEP CAO SU MIEN NAN

TO CHUC VA NHAN suU

Danh sédch Ban kiém sodt

Cé nhén Pai die
Thanh vién BKS Chuc vu 36 qung CP ToiE 36' qung CP
ném gilr yie ném giilr
1 Pao Thi Chung Tién  Trudng Ban kiém sodt 5600 0,005% - -
2 Va Thi Bich Ngoc Kiém sodt vién 6941  0,007% - -
3 Nguyén Céng Hdi Kiém sodt vién - - - -
Ly lich Thanh vién Ban kiémsoat e 1
Ngay sinh: 14/04/1975

Trinh d6: CU nhdn kinh té
Chre vu hién tai: Trudng Ban kiém sodt

Chuc vu tai té chitc khéc: Khong co

Ba Dao Thi Chung Tién

Qua trinh céng tac:
1996 — 2007: Nhén vién Phong Ké todn Cong ty Coéng ty CS phdn Céng nghiép Cao su Mién Nam
2007 - 2010: Trudng phong ké todn Xi nghiép Gang tay Viét Hung, truc thudc Céng ty C6 phdn Céng nghiép
Cao su Mién Nam
2010 - 2012: Nhén vién Ké todn — Céng ty C6 phén Cong nghiép Cao su Mién Nam
2013 - 2016: Phoé phong Tai chinh K& todn Cong ty C6 phdn Céng nghiép Cao su Mién Nam
2016 — Nay: Trudng ban Kiém sodt Céng ty C8 phdn Coéng nghiép Cao su Mién Nam

S6 ¢6 phdn s& hitu ¢ nhén: 5.600 c8 phdn

S6 ¢ phdn sé hitu dai dién: Khong cé

Thay déi trong Ban kiém soat

Théi diém bt ddu la ngusi Théi diém khd

Ho va tén Chiic vu tai Cong ty cé lién quan cua Coéng ty/ ngudi cé lién ¢
ngudi ndi bd Coéng ty/ngus
1 Nguyén Céng Hai  Kiém sodt vién 18/04/2025 -
2  LéThiThdo Kiém sodt vién - 18/04/2025

Bdo cdo thusng nién 2025138

Ly lich Théanh vién Ban kiém sodt

Ngay sinh: 30/05/1985
Trinh dé: CU nhén kinh té

Churc vu hién tai: Kiém sodt vién

Thanh vién Ban kiém sodt Cong ty C& phdn Hoa chdt Viét Tri

B& Vi Thi Bich Ngoc

Qua trinh cong tac:

2007 - 2009: Nhan vién tai Cong ty C8 phdn Ching khodn Thuong mai va Céng nghiép Viét Nam
2009 - Nay: Chuyén vién tai Ban Tai chinh K& todn — Tép dodn Hoa chdt Viét Nam

2011 - Nay: Tham gia Ban kiém sodt Céng ty C6 phdn Céng nghiép Cao su Mién Nam

2012 - Nay: Tham gia Ban kiém sodt Céng ty C& phdn Hoa chdt Viét Tri

S8 ¢b phdn sé hitu ¢ nhan: 6941 c8 phdn

S8 ¢6 phdn sé hiu dai dién: Khong cé

Ngay sinh: 05/08/1976

Trinh dé: CU nhén kinh té€, Ky su ché tao mdy, Thac st qudn ly gido duc

Chue vu hién tai: Kiém sodt vién

Chuc vu tai té chirc khdc: Pho Gidm déc Van phong B-Nha khdch Téng Lién dodn

Ong Nguyén Céng Hai

Qua trinh cdng tdc:
2000 - 2002: Phong co dién Coéng ty Gach &p lat Ha Noi (Vigacera)
2002 - 2007: Trudng Van phong dai dién tuyén sinh va dao tao - Trusng Trung cdp nghé Céng dodn Viét Nam
2007 - 2008: Pho trudng phong, Trusng Trung cdp nghé cong doan Viét Na
2007 -1/1/2014: Trudng phong, Trusng Trung cdp nghé céng dodn Viét Nam
2014 - 2024: CV chinh Phong ddo tao Ban T8 chirc, Téng Lién doan
2024 — Nay: Pho Giam déc Van phong B-Nha khdch Téng Lién dodn

S8 ¢8 phdn s6 hitu ca nhan: Khéng co

S8 ¢é phdn sé hitu dai dién: Khong co

Chuec vu tai t8 chire khdc: Chuyén vién tai Ban Tai chinh K& todn — Tép doan Héa chdt Viét Nam;

CHUONG
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casimmn,  CONG NGHIEP CAO SU MIEN NAN

TO CHUC VA NHAN suU

Danh sdch Ban diéu hanh Ly lich Thanh vién Ban diéu hanh

Ngay sinh: 08/08/1976
Ca nhén bai dié Trinh d6: Ky su co khi ché tao may

Thanh vién BBDH Chic vu Chrc vu hién tai: Phd Téng Gidm déc

S6 lugng CP
ném gilr

Ty lé S lugngiy Churc vu tai t8 chirc khdc: Khong cd
y l€ ném gid Uc vu tai té chie khdc: Khong co

T6ng Gidm ddéc, Thanh

1 Nguyén Dinh Khodat - - 10.363.892 10% 4 Zn A
° vién HDQT Ong Nguyen Anh
y ) Pho Téng Gidm ddéc, Thanh
2 Nguyén V&n Hién - - 10.363.892 10% o
vién HDQT Qua trinh cong tac:
7/1994 - 12/1998: Hoc tai Trudng Dai hoc Su pham Ky thudt TP H6 Chi Minh
3 Nguyén Anh Phd Téng Gidm déc 8 0,000% - - 5/1999 - 12/2001: Trudng ca — Cong ty TNHH Towa Viét Nam

1/2002 - 4/2009: Nhan vién Phong Co néng — Céng ty C8 phén Céng nghiép Cao su Mién Nam
Pho Téng Gidm ddc, Thanh

4 Nguyé&n Van Chung _ — 10.363.892 10% 5/2009 - 4/2012: Pho Phong Co ndng — Cong ty C& phdan Cong nghiép Cao su Mién Nam
vién HBQT 5/2012 - 9/2014: Trudng Phong Co nang — Céng ty Cé phdn Coéng nghiép Cao su Mién Nam
. ) . ] 10/2014 - 2/2017: Phé Gidm déc Xi nghiép LEp Radial — Céng ty C8 phdn Céng nghiép Cao su Mién Nam
5 Vi Quéc Anh Pho Tong Gidam déc 5.893 0,006% - -

2/2017 - 5/2020: Pho Gidm déce Xi nghiép Lép Radial — Coéng ty C6 phdn Céng nghiép Cao su Mién Nam
6/2020 - 12/2022: Gidm déc Xi nghiép LEp Radial - Céng ty C6 phén Coéng nghiép Cao su Mién Nam
1/2023 - 6/2024: Gidm déce Xi nghiép Lép Radial — Céng ty C6 phdn Céng nghiép Cao su Mién Nam

6 Nguyén Kh&c Chuong  Phu trdch K& todn - - - -

12/6/2024 - Nay: Pho téng gidm déc Cong ty C8 phdn Céng nghiép Cao su Mién Nam, Gidm déc Xi nghiép L&p Radial —
Coéng ty C6 phdn Céng nghiép Cao su Mién Nam
S6 ¢6 phdn sé hitu ca nhén: 8 c& phdn

S& ¢é phdn sé hitu dai dién: Khong co

Chuc vu hién tai: T6ng Gidm déc, Thanh vien HDQT

Xem & muc Hi déng qudn tri

Ong Nguyén Dinh Khodt

Chuec vu hién tai: Phé T6ng Gidm déc, Thanh vién HDQT

Xem & muc Hdi déng quan tri

Ong Nguyén Vén Chung

Chrc vu hién tai: Phd Téng Gidm déc, Thanh vien HDQT

Xem & muc Hi déng quan tri

Ong Nguyén Vén Hién

Bdo cdo thusng nién 2025 | 40 CHUGNG 21 41



@ _ CONG TY CO PHAN
casisumn CONG NGHIEP CAO SU MIEN NAM

TO CHUC VA NHAN suU

Ly lich Thanh vién Ban diéu hanh Ly lich Thanh vién Ban diéu hanh

Ngay sinh: 08/01/1969
Trinh d6: CU nhdn kinh té

Chre vu hién tai: Phd Téng Gidm déc

Ngay sinh: 23/04/1977
Trinh d6: Thac si Qudn tri kinh doanh

Chc vu hién tai: Phu trdch K& todn

Chuec vu tai té chire khdc: Khong co Chuec vu tai té chire khdc: Khong co

Ong Vii Quéc Anh

Ong Nguyén Khéc Chuong

Quad trinh céng tdc:

Quad trinh céng tdc:

1991 - 2000: Nhan vién ké todn téng hop Xi nghiép cao su Hoc mén Cong ty Cé phdn Céng nghiép Cao su Mién Nam. 2001 - 2003: Chuyén vién K& todn tai Céng ty Xdy dung Xudt nhdp khdu 502 thudc Téng Céng ty Giao théng 5

2000 - 2009: Nhan vién ké todn téng hop Céng ty Cé phdn Céng nghiép Cao su Mién Nam 2003 - 2005: Chuyén vién Ké todn tai Cong ty C8 phdn Mién Trung

2006 - 2007: Chuyén vién K& todn tai Cong ty CP Ddu tu va Xdy dung Téan D6

03/2007 - 11/2007: Chuyén vién Phu trdch Phong Tai chinh K& todin tai Chi nhdnh Céng ty CP Tu vdn DAu tu va Thiét k&€ Dau
khi - Xi nghiép Khdo sat, Kiém dinh va Dich vu Céng trinh

2007 - 2011: Trudng phong Tai chinh K& todn tai Chi nhdnh Céng ty CP Tu vdn Ddu tu va Thiét k& DAu khi - Xi nghiép Khdo
sat, Kiém dinh va DVCT

2011 - 2020: K& todn trudng Céng ty C6 phdn Tu vdn Khdo sat Déu khi PVE.

2020 - 2021: Pho phu trdch Ban TCKT - Téng céng ty Tu van Thiét k& Dau khi

2010 - 2012: Pho phong Tai chinh K& todn Céng ty C6 phdn Céng nghiép Cao su Mién Nam
2012 - 2018: Trudng phong Tai chinh Ké todn Céng ty C6 phdn Coéng nghiép Cao su Mién Nam
2018 - 11/2025: K& todn trudng — Trudng phong Tai chinh K& todn Céng ty C6 phdn Céng nghiép Cao su Mién Nam
11/2025 - Nay: Pho Téng Gidm déc Cong ty C6 phdan Cong nghiép Cao su Mién Nam
S8 ¢6 phdn sé hitu ca nhén: 5.893 cé phdn

S& ¢6 phdn s& hiu dai dién: Khong co

2021 - 2025: K& todn trudng T8ng cdng ty Tu vdn Thiét k& Dau khi
2025 - Nay: Trusng phong TCKT — Céng ty C6 phdn Céng nghiép Cao su Mién Nam
S6 ¢é phdn s& hitu ¢ nhén: Khong cé

S6 ¢6 phdn sé hitu dai dién: Khong cé

Thay déi trong Ban diéu hanh

Thé&i diém bat ddu la ngusi Thai diém khéng cén la

Churc vu tai Cong ty c6 lién quan ctia Céng ty/ ngudi cé lién quan cua
ngudi ndi bd Céng ty/ngusi néi bd

B T6ng Gidm déc, Thanh
1 Nguyén Binh Khodt 24/01/2025 —
vién HDbQT

; Phé téng Giam déc,
2 Nguyén Van Chung 07/1/2025 -
Thanh vién HDQT

3 Vi Qubc Anh Pho téng Gidam déc 07/11/2025 -

4 Nguyé&nKhdc Chuong Phu trdch K& todn 07/11/2025 -
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@ CONG TY CO PHAN

casimmn,  CONG NGHIEP CAO SU MIEN NAN

TO CHUC VA NHAN suU

Tinh hinh cén bd, nhan vién Thu nhép binh quén

Namicees Nam 2 Chi tiéu N&m 2023 NGm 2024  N&
Chi tiéu oo .
6 luong X 6 luong
(ngusi) Ty trong (ngusi)
Thu nhdp binh qudn cla ngudi lao dong/VND/Thdng 1.085.000  12.480.000 15.714.000

Theo trinh d6 lao déng 1.950 100% 1.763 100%
Trén Bai hoc 16 1% 14 1% Trong ndm 2025, thu nhéip binh quén cdia ngudi lao déng dat 15,7 triéu déng/thang, hoan thanh 100% ké hoach var |

tdng 26% so véi nédm 2024, danh ddu mét budce cai thién rd rét nhd su diéu hanh hiéu qua cda Ban diéu hanh. Két
Dai hoc, Cao ddng L5 23% 416 L% qud nay dén tu viéc Cong ty thuc hién ddy du, kip thdi cdce chinh sdch, duy tri ché dé luong thudng hop ly, déng thai

- ° ° i khuyén khich cdc sdang kién trong hoat déng sdn xudt kinh doanh. B&n canh do, Casumina con trién khai hé théng
i phuc Igi va dai ngo nhdm thu hut nhdan su, ghi nhan déng goép va ndng cao muc dé gdn két clia ngudi lao déng,

Trung cdp 101 5% 9L 5% 1 dong thai ddm bdo maéi trusng lam viéc an todn, lanh manh
So cdp va cbdng nhdn ky thudt 1.238 63% 1.130 b64%
0 o o6 thon - N o N DOANH NGHIEP CHUYEN DOI SO XUAT SAC
Theo gigi tinh 1950 100% 1.763 100%
Nam 1.577 81% 1.417 80%
NI 373 19% 346 20%
Theo thsi han HBLD 1950 100% 1.763 100%
Hop déng ngdn han dudi 1ndam 51 3% 75 4%
Hop déng xdc dinh thai han 485 25% 397 23%
Hop déng khéong xdc dinh thsi han 1.414 73% 1.291 73%
Téng cdng 1950 100% 1.763 100%
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Céng Ty C6 Phén

Casimmn,  CONG NGHIEP CAO SU MIEN N/

TO CHUC VA NHAN SuU

o Vé tuyén dung

o Vé luong, thudng va ddi ngd

CASUMINA thuc hién chinh sdch tuyén dung theo huéng ma rong va da dang hoa
nguén Ung vién, dong thai ddt trong tam vao chdt lugng nhdn su. Quy trinh tuyén
chon dugc trién khai chdt ché qua cdc budc sang loc, ddnh gid va phéng van,
bdo dam nguyén tdc minh bach, céng bdng va phu hop yéu cdu vi tri. Song song
do, Coéng ty quan tédm dén phuc Igi va xdy dung 16 trinh phdt trién nghé nghiép rd
rang nhdm thu hat va gitr chén ngudi lao déng.

Cong ty tiép tuc tdng cudng Ung dung cdng nghé trong tuyén dung dé ndng cao
hiéu qud tiép can va qudn ly hé so, déng thai uu tién tuyén dung nhan su cé ndng
luc, cht trong k§ ndng mém va tinh thich ting. Céng ty cling ddy manh thu hut lao
déng tai dia phuong, gop phdn ddp Ung nhu cdu nhén luc cho san xudt — kinh
doanh va tao thém co héi viéc lam én dinh cho ngudi lao déng.

o Vé dao tao va phdt trién nhdn vién

CASUMINA xdy dung ké hoach dao tao hdng ndm nhdm ndng cao trinh dé chuyén
mon, kY ndng nghé nghiép va néng luc thuc hién cdng viéc cho ngudi lao déng,
gdn vdi nhu cdu sdn xudt — kinh doanh va yéu cdu qudn tri.

Coéng ty tang cusng ddao tao ndi bd vé van hanh thiét bi, quy trinh san xudt, an
todn — vé sinh lao déng va cdc hé théng qudn ly/tiéu chudn (ISO). N&am 2025,
Cong ty té chuc trén 400 I8p dao tao ndi bd cho hon 500 cdn bd—cédng nhdn vién;
déng thasi ddo tao ndng cao tay nghé cho hon 300 céng nhdn truc tiép sdn xudt.
Dai vai khéi gidn tiép va déi ngl quadn ly, Cong ty cir nhén su tham gia cdc chuong
trinh ddio tao bén ngodi dé cép nhat kién thic va dp dung vao thuc tién, nhu ky
nang chdm séc khdch hang va xU ly khiéu nai, nghiép vu thdm dinh gid, qudn
ly phong thi nghiém theo tiéu chudn ISO, k§ ndng soan thdo van bdn, quadn tri
theo nguyén tdc OECD,....Nam 2025, ghi nhdn hon 100 lugt cdn bdé—cdéng nhén vién
tham gia ddo tao véi cdc gidng vién/chuyén gia chuyén nganh.

S gis ddo tao trung binh méi ndm: 40 gid

Bén canh chinh sdch tién luong, CASUMINA trién khai hé théng phuc Igi va déi
ng® nhdm thu hat nhdn sy, ghi nhdn dong goép va tang muc ddé gdn két cua
ngusi lao déng, cu thé:

+ T8 chuic binh chon va khen thudng dinh ky hdng quy d&i véi ngudi lao déng
co thanh tich tot.

+ Thuc hién thudng theo cdc dip 1& 16n trong ndm; thudng thédm nién; khen
thudng doét xudt déi véi cd nhdn co dong gop ndi bat.

+ Co6 coché hé trg thu nhdp trong giai doan sdn xudt — kinh doanh gdip kho
khan (khi phdt sinh).

+ Thuc hién chdm lo d&i séng: qua sinh nhat, qua Tét, Trung thu; qud cho lao
dong nd, thiéu nhi; qua mung khi ngudi lao déng ldp gia dinh.

« Tha&m hdi, hd tro ngudi lao déng khi phdt sinh hodn cdnh khé khén, 8m dau,
ndm vién; thuc hién ché doé hiéu hi theo quy dinh ndi bo.

+ Ghinhan thadm nién céng tdc bdng ky niém chuong déi véi ngudi lao déng
gdn bo 1au nam.

+ T8 chuic kham suic khde dinh ky t&i thiéu 011an/nam.

+ T8 chuic hoat déng tham quan, du lich/nghi mdt 01 1an/ndm; bé tri chuong
trinh nghi dudng/du lich danh cho ngudi lao ddng cé thanh tich xudt séc
hodic thém nién theo chinh sdch cta Coéng ty.

«  Thuc hién ddy du cdc ché dé bdo hiém bdt budc (BHXH, BHYT, BHTN) va
bdo hiém tai nan 24/24 cho ngudi lao déng.

+ Ddy manh ddo tao ndng cao tay nghé va nghiép vu; quy hoach nguén cdn

bd; xady dung 16 trinh phdt trién va phadt trién nghé nghiép cho nhan vién.

o Chinh sdch an toan, bdo hé lao déng

Bdo cdo thus
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Lanh dao Coéng ty ludn coi trong céng tdc an todn, vé sinh lao ddong, phong
chéng chdy né va bdo vé méi trudng, xem ddy I yéu cu xuyén sudt trong qudn
tri va vén hanh.

Coéng ty duy tri hoat déng truyén théng — hudng dén dé ngudi lao déng tudn
thd day du cdc quy dinh vé an todn, vé sinh lao déng trong qud trinh lam viéc
va san xudt.

CASUMINA tich cuc hudng ung cdc chuong trinh tuyén truyén nhu Thdng hanh
doéng vé ATVSLD va Thdng hanh déng vi méi trusng théng qua cdc hoat déong
thiét thuc: treo bdng rén tuyén truyén, thuc hién 5S tai noi lam viéc, trong cdy
xanh va té chuc tu kiém tra tai cdc don vi thanh vién nhdm ndng cao muc dd
tudn thu va phong ngua rdi ro.

Coéng ty tiép tuc duy tri viec dp dung hé théng qudn ly mdi trusng theo tiéu
chudn I1SO 14001:2015 tai cde don vi thanh vién, gép phdn chudn hoa céng tdc
qudn ly méi trusng trong toan hé théng.
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@ _ CONG TY CO PHAN
casisumn CONG NGHIEP CAO SU MIEN NAM

TiNH HINH PAU TU VA THUC HIEN CAC DU A

Caéc khodn ddau tu Ién

Chi tiéu

Théng tin chi tiét

1 Téndudn

Goi thau “"Ldp dat thiét bi” thudc du dn "DPdau tu bd sung thiét bi san xudt
I8p bdn thép Patagonia M/T vai cdng sudt du kién 85.000 16p/nam”

2 Tén nha ddu tu

Cong ty C8 phdan Cong nghiép Cao su Mién Nam

3 Hinh thic ddu tu

Bdu thau réng rdi trong nudc qua mang ddu thdau.

4 Muc tiéu dau tu

Bdp Ung nhu cdu va tinh hinh thuc té cho céng tdc sdn xudt kinh doanh

cla Coéng ty C6 phan Céng nghiép Cao su Mién Nam.

) Quy mé du dn

Goithdu "Ldp dat thiét bi” thudc hang muc céng viéc “ddu tu bd sung thiét
bi san xudt I6p bdn thép Patagonia M/T vdi céng sudt du kién 85.000 16p/
n&m”. Pham vi thuc hién clia goéi thau bao gém: Idp dat mdy moc thiét bi;
cung ung todn bd vat tu, Idp dat hé théng dudng éng, san thao tdc, hé
théng dién, nghiém thu va bdn giao todn bd cdc hang muc cla cdng trinh

dua vao su dung.

6  Bia diém thuc hién du dn

Xi nghiép I6p Radial

7 Téng muc ddu tu du dn

2.350.604.000 déng

Thai gian va tién dé thuc

hién du dn

T6i da 90 ngdy

Cdc vdn dé vé chdo ban ching khodn clia

doanh nghiép

Khéng co

Pdu tu vao Céng ty con, Cdng ty lién két

Coéng ty khéng cé Céng ty con va Cong ty lién két.
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@ CONG TY CO PHAN

casisumn CONG NGHIEP CAO SU MIEN N

TINH HINH TAI CHINH

Tinh hinh tai chinh nam 2025 Chi tiéu tai chinh
Don vi: Triéu déng

Nam 2024 Nam 2025 Nam 2024

TEng gid tri tai san 3.815.257 3.822.349 100,19% Chi tiéu vé kha ndng thanh todn

Doanh thu thudan 4.712.176 4.142.875 8792% Hé s& thanh todn ngdn han Léan 1,22 1,24

Loi nhud@n thudn ti hoat déng kinh doanh 70990 71.372 100,54% Hé s& thanh todn nhanh Lan o, 0,69

Lgi nhuén khdc 18.112 (10.062) - Chi tiéu vé co cdu vén

Loi nhudn trusc thué 89101 61.309 68,81% Hé s ng/Téng tai sdn % 64,35 64,31

Loi nhudén sau thué 72.071 42.555 59,05% Hé s& ng/Vén chi sé hitu % 180,49 180,20

Ty lé c6 tuc 3% (*) - Chi tiéu vé ndng luc hoat déng

(*) C8 tic n&im 2025 ducc quyét dinh tai Dai hoi déng cé déng thudng nién 2026 clia Cong ty Vong quay hang tén kho Vong 3,23 2,84
Vong quay téng tdi sdn Vong 1,22 1,08
Chi tiéu vé khda nding sinh 16i
Loi nhudn sau thué/Doanh thu thudn % 1,53 1,03
Loi nhudn sau thué&/Vén chd sé hiu % 5,37 312
Lai nhudn sau thué&/Téng tdi sdn % 1,87 1.1
Loi nhudn t& HBDKD/Doanh thu thudn % 1,51 1,72

-
L)
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TINH HINH TAI CHIN

_ CONG TY CO PHAN
CONG NGHIEP CAO SU MIEN N

Nhén xét cac chi tiéu tai chinh

mmm— CHi TIEU VE KHA NANG THANH TOAN

1,00

0,80

0,60

0,40

1,22

0,71

1,24

0,69

N&m 2025, Cong ty duy tri khd ndng thanh todn & muc an todn va
én dinh. H& s thanh todn ngdn han tdng nhe tu 1,22 1&n 1,24 1&n,
phdn dnh viéc cdi thién co cdu tai sdn luu déng va kiém sodt tét cdc
khodn ng ngdn han, qua dé ndng cao khd ndng ddp Ung nghia vu
tai chinh trong ngdn han.

Hé s& thanh todn nhanh duy tri & muc 0,69 Ian, cho thdy Céng ty
tiép tuc cén ddi hop ly gitia thanh khodn va nhu cdu du trlr hang ton
kho phuc vu sdn xudt — kinh doanh. Chinh sdch nady giup ddm bdo
khd ndng chi trd cdc nghia vu dén han, déng thai duy tri su linh hoat

trong hoat déng truséc bién déng cla thij trudng.

0,20

0,00
2024 2025

W Hé 50 thanh todn ngdn han © Hé s@ thanh todn nhanh

Nam 2025, Céng ty duy tri co cdu vén n dinh véi mic don bdy ducc
kiém sodt. Hé s& ng/Téng tai san gidm nhe tur 64,35% con 64,31% va
hé s6 ng/Vén chu sé hitu ciing gidm nhe ti180,49% con 180,20%, cho
thdy su can déi hop ly gitia cdc ngudn vén va khd nang kiém sodt
ng hiéu qud.

Bén canh do, Cong ty ti€p tuc thuc hién cdc chién lugc tdi chinh phu
hop, ddm bdo can déi hiéu qud gita vén vay va vén chi sé hu, s
dung vén linh hoat va ting budc gidm su phu thudc vaio no vay. Nhé
vay, nén tdng tai chinh dugc duy tri 8n dinh, tao du dia cho cdc ké
hoach tdng trudng trong thdi gian tdi.
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mmm——_ CHi TIEU VE CO CAU VON

200,00%
180,49% 180,20%
180,00%
160,00%
140,00%
120,00%
100,00%
80,00%
64,35% 64,31%
60,00%
40,00%
20,00%

0,00%
2024 2025

W Hé s6 ng/ Téngtaisan © Hé sé ng/ V6n chi sé hitu

mm— CHi TIEU VE NANG LUC HOAT DONG

3,50
3,23
3,00
2,50
2,00
1,50
1,00

0,50

0,00
2024

B Vong quay hang tén kho

1,08

2025

Vong quay téng tai san

Nam 2025, hiéu quad si dung tdi sdn co su diéu chinh theo hudng than
trong. Vong quay hdang ton kho gidm tur 3,23 con 2,84 vong va vong
quay téng tdi san gidm tu 1,22 con 1,08 vong, chu yéu do Cong ty chu
déng duy tri mic tén kho cao hon nhdm én dinh nguén cung va linh
hoat Ung phd vdi bién déng gid nguyén liéu.

Déng thai, Cong ty dinh hudng co cdu doanh thu theo hudng chon
loc don hang, uu tién hiéu quad bién Igi nhudn thay vi tdng trudng sdn
luong, qua doé dnh hudng dén téc dd quay vong vén trong ngdn han.
Bén canh dé, viéc gia t&ng déau tu tdi san cé dinh cho du dn 16p Radiall
khién mot phdn tai sdn chua khai thdc hét cong sudt trong ndm, lam
vong quay téng tai san gidm tam thai. Tuy nhién, cdc khodn ddu tu
ndy sé& tao nén tdng ndng cao nang luc sdn xudt va cdi thién hiéu
qud hoat déng trong cdc giai doan tiép theo.

Emm— CHi TIEU VE KHA NANG SINH LOI

6,00%

5,37%

. 5,00%
N&m 2025, cdc chi tiéu sinh I8i ghi nhdin muc thdp hon so véi ndm
trudce, trong bdi cdnh Céng ty chi déng diéu chinh co cdu doanh 4,00%
thu va khéng con ghi nhdn cdc khodn thu nhép bdt thusng. Ty 3,00% 312%
sudt Ioi nhudn sau thué trén doanh thu, vén chi sé hitu va téng 7% -
tdi sdn lan luot dat 1,03%, 3,12% va 1,11%. 2,00% 1,53% 1,51% e

1,03% 1,11%

G chiéu tich cuc, hiéu qud hoat déng cét 161 tiép tuc ducc cdi 1,00%
thién, thé hién qua ty sudt Igi nhudn ti hoat déng kinh doanh 0,00% .
trén doanh thu thudn tdng 1&n 1,72%, nhé dinh hudng tdi co cdu 2024 2025

sdn phdm — thi trudng va tang cudng kiém sodt chi phi.

W Hé s6 Loi nhuan sau thué/ Doanh thu thuan
M Hé s6 Loi nhuan sau thué/ Vén chi s& hitu binh quan
Hé s6 Loi nhuan sau thué/ Téng tai san binh quan

Hé s6 Loi nhuén tir hoat déng kinh doanh/ Doanh thu thuan
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casimmn,  CONG NGHIEP CAO SU MIEN NAN

CO CAu ,Cé’ PONG, THAY pOI VON PAU TL
CUA CHU S3 HUU

cé phéin Logi c8 phdn: C8 phiéu phé théng

Ménh gid: 10.000 VND/c phigu

S6 lugng cé phiéu dang luu hanh

103.625.262 3 phicu

Téng s6 c6 phiéu dé phdt hanh

103.626.467 <5 phiéu

S6 lugng cé phiéu quy igu!;.g?:ghiinzhiéu bi han ché

1.205 cé phigu

Khéng co

o Ty & s& h(lu nudc ngoadi toi da: 50%
© Tinh hinh thay ddi vén déu tu clia cht s& hitu: Khong cé
0 Giao dich cé phiéu quy: Khédng co

© Cac ching khodn khdc: Khong cé
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Co cdu ¢é déng

Logi cé déng

S6 lugng cé déng

Sé lugng cé phiéu

I Cé déng trong nuéc 5.727 102.714.634 99.1%
1 Nha nudc 1 52.855.849 51,0%
2 TS chue 42 8926.426 8,6%
3 Cd nhdn 5.684 40.932.359 39,5%
Il Cé ddng nudc ngodi 75 910.628 0,9%
1 TS chue 17 813.062 0,8%
2 Cd nhdén 58 97.566 0,1%
Il C& phiéu quy 1 1.205 0,0%
Téng céng (I + 11 +111) 5.803 103.626.467 100%

Danh séch ¢é déng I6n

Danh sdch ¢é déng I6n S6 lugng cé phiéu
I. Cé déng nha nudc, cé déng chién lugc, cé déng I6n

1 Bui Van Thdng 21.764.173 21%
2 Nguyén Dinh Khodt 10.363.892 10%
3 Nguyén Van Hién 10.363.892 10%
4 Nguyé&n Van Chung 10.363.892 10%
5 Coéng ty Cé phdn Bdu tu Sai Gon VRG 7.840.000 757%
CHUGCNG
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@ CONG TY CO PHAN

casimmn CONG NGHIEP CAO SU MIEN NA

BAO CAO TAC PONG LIEN QUAN DEN
MOI TRUONG VA XA HOI CUA CONG TY

Tac dong Ién moi trudng

Trong ndm 2025, CASUMINA tiép tuc nhdn dién ré tdc
doéng maéi trusng phdt sinh ti hoat déng sdn xudt sém
I6p do ddic thu stir dung cao su, cdc hop chdt phdi tron
va mdt s& hda chdt trong qud trinh san xudt. Trén co
s& do, Cong ty chl déng trién khai cdc bién phdp kiém
sodt va gidm thiéu tdc ddéng, déng thai duy tri van hanh
cdc hé théng xu ly khi thdi va nudc thdi theo yéu cdu
qudn ly, "h&dm han ché anh hudng dén mai trusng xung
quanh va dai séng cdng déng tai khu vuc 1an cdn co s&
san xudt.

Qudn ly nguén nguyén vat liéu

CASUMINA s dung cdc nguyén liéu chinh trong sdn
xudt sam I6p bao gém: cao su téng hop, cao su thién
nhién, b6 thép, vai manh, than den,... Trong dd, cao su
tu nhién va cao su téng hop chiém ty trong 16n nhdt
trong co cdu chi phi. Do ddc thi nganh, mét phdn ddng
ké nguyén lieu (hgoai trir cao su thién nhién) phu thudc
ngudn cung nhdp khdu, vi vay Céng ty chu trong qudn
tri mua hang va chdt lugng déu vao, lua chon nhd cung
cdp phu hop, kiém sodt tiéu chudn ky thudt va duy tri
chinh sdch du trl hop ly nhédm ddm bdo tinh lién tuc
cla sdn xudt va ddp Ung cdc cam két vé chdt luong
san phdam.
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Bén canh viéc kiém sodt phdt thdi trong qud trinh van
hanh, Céng ty tiép tuc chu trong qudn ly chdt thdi theo
dinh hudng gidm thiéu — tdi sir dung — tdi ché. Véi dac
tinh kho phdn hiy cta sdn phdm sém 16p, Céng ty tang
cusng thu gom, phdn logi va phdi hop xU ly va tdi ché
déi véi sam 16p hu hdng hodic hét han st dung theo quy
dinh, gop phdn gidm phdt sinh chdt thai va thuc ddy
hoat déong sdn xudt theo hudng bén ving.

Cong ty duy tri quy trinh lya chon va ddnh gid nha cung
cdp dua trén cdc tiéu chi vé chdt luong, khd ndng giao
hang va muc dé tudn thd, déong thai uu tién hop tdc
dai han véi déi tdc uy tin va chd dong da dang hoa
ngudn cung dé gidm thiéu rui ro. Céng tdc kiém sodt
chdt lugng nguyén vat liéu déu vao dugc thuc hién theo
ti@éu chudn ky thudt va quy trinh néi bd; bén canh do,
chinh sdch du trlr nguyén vét liéu dugc xdy dung theo
huéng ddm bdo an todn nguén cung nhung van téi uu
ton kho, phu hop k& hoach sdn xudt clia tung giai doan.

Tiéu thu nding luong

Sdn lugng tiéu thu

(4XN: HM, BL, RD va BN) N&m 2024

bién (Kwh) 69.150.686 66.562.321

Nudc (m3) 306.105 303.104

Nhing bién phdp tiét kiém dién, nudc:

© Bien phap kg thuat

CASUMINA tiép tuc trién khai cdc gidi phdp k¥ thudt nhém st dung dién va nudce hiéu qud hon trong van hanh, tap trung
vao cdc hang muc sau:

1.

S dung dén LED: Tung budc chuyén déi hé théng chiéu sdang, thay thé den truyén thédng bdng dén LED dé giam
tiéu thu dién ndng.

Cai thién hé théng chiéu sdng: Ra sodt bé tri chiéu sdng, diéu chinh s& lugng va vi tri dén theo nhu cdu thuc té,
ndng hiéu sudt chi€u sdng va han ché léng phi.

Cai thién hiéu sudt déng co: Uu tién thay thé hodc ndng cdp cdc ddéng co cé hiéu sudt thdp bdng déng co hiéu
sudt cao déi vai thiét bj co tan sudt van hanh 16n.

Gidm tén théat truyén déng: T6i uu hé thdng truyén déng va bdo tri dinh ky dé gidm hao hut néng lugng trong quad
trinh vén hanh thiét bi.

SU dung thiét bi tiét kiém dién: SI dung thiét bi ti€t kiém dién nhu bién tan, bé diéu khién téc dé déng co.

o Bién phdp quadn ly

CASUMINA tang cudng cdc gidi phdp qudn ly nhdim ndng cao hiéu qud st dung dién, nudc trong van hanh, gém:

1.

Nang cao nhdén thic va ky ludt tiét kiém: T6 chuic truyén thong/ddo tao nédi bo, I6ng ghép ndi dung tiét kiém dién
- nudc vao hudng ddn van hanh va quy dinh tai noi lam viéc.

Do ludng va theo déi: Thuc hién theo ddi dinh ky cdc chi s6 tiéu thu theo khu vuc/don vi, kip thdi nhan dién diém
tiéu hao I6n dé coé bién phdp cdi thién.

Thiét lap muc tiéu va ddnh gia két qua: Xdy dung muc tiéu tiét kiém theo tung giai doan, theo déi tién dé va dua
két qud vao ndi dung cdi tién van hanh.

T8i uu héa lich san xudt: T6i uu hoa lich san xudt dé gidm tiéu thu dién ndng trong cdc thdi diém khéng cdn thiét.
Su dung hé théng quan ly nding lugng: Dang nghién ciu st dung hé théng qudn ly néng luong ISO 50001 dé theo
ddi va qudn ly tiéu thu dién ndng.

© Bien phap khdc

N

S dung nding lugng mdt trdi: SU dung nding luogng mat trai dé gidm tiéu thu dién nding tir ngudn dién chinh.

Su dung déng co dién tdi tao: Dang nghién cuu st dung déng co dién tdi tao dé gidm tiéu thu dién nang.

Cadi thién céch thire sdn xudt: Cdi thién cdch thuc san xudt dé gidm tiéu thu dién nang.

S dung céng nghé tiét kiém dién: SU dung cong nghé tiét kiém dién nhu cdng nghé bién tan, cdéng nghé diéu khién
t6c doé dong co.

T8i uu héa hé théng lam mat: T8i uu hoa hé théng lam madt dé gidm tiéu thu dién nang.
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CasUMIN CONG NGHIEP CAO SU MIEN

BAO CAO TAC DONG LIEN QUAN DEN
MOI TRUONG VA XA HOI CUA CONG T

Tiéu thu nuéc

Trong nadm 2025, CASUMINA tiép tuc trién khai cdc gidi phdp qudn ly va tiét kiém nudc theo hudng kiém sodt chat
ché tiéu thu, gidm thdt thodt va ndng cao hiéu qud st dung trong sdn xudt, bao gém:

1.

T8i uu hé théng cdp nudc: Ra sodt, khdc phuc ro ri dusng 8ng; Idp ddat/hiéu chinh van va thiét bi kiém sodt dé
gidm thdt thodt; tdng cudng do luu luong tai cdc diém chinh.

Téng cudng tdi sir dung nudc: Xem xét/trién khai gidi phdp thu héi va tdi sirdung nudc phu hop trong cdc céng
doan co thé dp dung, bdo dam yéu cau k¥ thudt va tudn thd méi trusng.

Gidm tiéu hao nuéc trong céng doan: Cai tién quy trinh dé gidm luong nudc st dung, uu tién cdc phuong dn
rda/lam sach téi uu hodc cdng nghé phu hop nhdm gidm dinh muc nudc.

Trang bi thiét bi tiét kiém nuéc: Ldp ddat cdc thiét bi tiét kiém nudc tai khu vuc sdn xudt va sinh hoat (voi tiét
kiém, thiét bi vé sinh tiét kiém nudc...), phu hop diéu kién van hanh.

Ung dung giai phdp tiét kiém nudc cho ha tdng phu trg: T6i uu hoat déng tudi cdy, vé sinh khu vuc, ria xe (néu
co) theo hudng gidm luong nudc va tang hiéu quad st dung.

Hodn thién hé théng thodt nuée: Kiém tra, bdo tri hé théng thodt nusc dé ddm bdo van hanh théng sudt, han
ché tdc nghén va rd ri, gop phdn gidm thdt thodt va rdi ro moi trusng.

Po ludng va giam sdat: Theo déi dinh ky luong nudc tiéu thu, phdn tich cdc diém tiéu hao lon dé dé xudt bién
phdp cdi tién va ddnh gid hiéu qud thuc hién theo tung giai doan.
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Tuan tha phap luat bdo vé méi truéng

Trong ndm qua, Coéng ty thuc hién day du va
nghiém tuc cdc nghia vu theo quy dinh phdp
ludt vé bdo vé madi trusng. Cong ty ti€p tuc
duy tri dau tu va van hanh hé théng xa ly nudce
thdi bdo ddm hoat déng én dinh, hiéu qud,
gop phdn han ché tdc déng dén mdi trudsng
va khu vuc lan cén. Bong thai, Céng ty phoi
hop thuc hién quan trdc, Idy mdu nudc thdi
dinh ky theo yéu cdu, qua dé tang cusng kiém
sodt, ddnh gid chdt luong xd thdi va cha déng
trién khai bién phdp khdc phuc khi phdt sinh
tinh huéng bdt thusng.

S& 1an bi xU phat vi pham do khéng tudn tha
ludt phdp va cdc quy dinh vé moi trusng: 01
lan (Xi nghiép Cao Su béng Nai), do dnh hudng
hé luy tu viéc di dsi Xi nghiép.

Téng s6 tién do bi xUr phat vi pham do khéng
tudn tha ludt phdp va cdc quy dinh vé moi
trusng la 720.000.000 VND.
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BAO CAO TAC DONG LIEN QUAN DEN
MOI TRUONG VA XA HOI CUA CONG TY

Bdo cdo lién quan dén trach nhiém déi véi cong dong dia phuong

Cong ty chu trong thuc hién trdch nhiém x& hoi
doi vai ngudi lao déng va cong dong tai cde dia
ban hoat déng. Trong n&dm 2025, Cong ty trién
khai cdc hoat déng an sinh nhu thadm hoi, hé tro
cdc trusng hop khd khdn trong ndi bd va tai dia
phuong; tiép tuc chuong trinh tri dn — chdm lo doi
tuong chinh sdch (thém hoi, phung dudng Me Viét
Nam Anh hung; t&ng qud cdc gia dinh chinh sdch
do don vi nhan phung dudng); tre cdp, tdng qud
cho cdc trusng hop kho khan vao dip Tét Nguyén
ddn. Bén canh do, Céng ty van déng cdn bd-
cdng nhdn vién tham gia cdc chuong trinh quyén
gop, Ung hd déng bdo bi dnh hudng bdi thién tai
theo cdc dot phdt déng cla co quan, dodn thé
va t6 chuc cd thdm quyén.
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Chinh sdach lién quan dén ngugi lao déng

Trong ndm 2025, CASUMINA duy tri quy mé nhdn sy dat
1.763 ngudi véi muc thu nhdp binh quén cla ngudi lao
déng dat 15.714.000 VND/thdng, két hop clng cdc chinh
sdch phuc Igi todan dién, kham suc khde dinh ky va tudn
thi nghiém ngdt quy dinh an todn - vé sinh lao déng nhdm
ddm bdo téi da suc khde, an todn tai noi lam viéc. Bdc
biét, Cong ty rdt chu trong hoat déng hoc tdp lién tuc va
phdt trién k§ nang vai thai luong dao tao trung binh dat
40 gid/nhdn vién/nam. Cu thé, CASUMINA da té chuc
hon 400 I6p ddo tao ndi bd (van hanh thiét bi, an todn
lao ddng, hé théng ISO) cho hon 500 cdn bd - nhdn vién
va néng cao tay nghé cho hon 300 céng nhdn sdn xudt
truc tiép. Song song do, khéi gidn tiép va quadn ly (hon 100
luot nguai) duoc clr tham gia cdc khda hoc chuyén séu
bén ngodi nhu qudn tri theo nguyén t&c OECD, thdm dinh
gid, qudn ly phong thi nghiém va chdm séc khdch hang;
qua do tao mdi trudng hoc tap khdng ngung giup ngudi
lao déng ndng cao ndng luc, ddm bdo viéc lam va phdt
trién su nghiép bén ving.

Bdo cdo lién quan téi hoat déng thi trudng vén xanh

Doanh nghiép hién tai chua cé dong vén xanh. Tuy nhién, doanh nghiép
dé xdc dinh viéc tiép cdn dong von ndy la mét trong nhiing muc tiéu
ddng xem xét va s& chi dong xdy dung ké hoach chi tiét dé thuc hién
trong thdi gian tai khi thich hop.
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Bdo cao va danh gia
cua Ban Téong Giam Péc

64
66
68
69
70
/1

72

-—

Ddnh gid két qud hoat déng sdn xudt kinh doanh
Tinh hinh tai chinh

Nhing cdi tién vé co cdu té chueg, chinh sdch, quan Iy
K& hoach phat trién trong tuong lai

Cdc gidi phdp va dinh hudng thuc hién -
Gidi trinh clia Ban Téng Gidm déc déi vai y kién kiém todn

Bdo cdo ddnh gid lién quan dén trdch nhiém vé méi trusng ‘
va x@ hdi cua cong ty
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PANH GIA KET QUA HOAT DONG

XUAT KINH DOANH

Thuén lgi

Coéng ty gilr ving thi phdn ndi dia va cdi té thanh
cong hé théng phdn phdi nhédm 16p xe dap, xe
may. Nh& ddy manh tiép thi s6 va tich cuc tham
gia cdc hoi cho trién 1am, doanh thu ndi dia ném
2025 ghi nhdn muc téng trudng tét, dat 8% so véi
nam 2024.

Thi trudng xudt khdu dugc md réng theo hudng
da dang hoa. Céng ty dé& chd déng phdn loai
khdch hang dua trén quy mé va tiém ndng hop
tdc nhdm t6i uu héa loiich, hudng dén su gdn két
hiéu qud va lau dai.

Bo mdy nhdn su va hoat déng sdn xudt dugce sdp
xép lai tinh gon hon. Viéc tdch biét bd phdn kiém
tra chdt lugng khodi xi nghiép sdn xudt dé giup
gidm manh ty 1& hang 16i, ddi trd. Béng thai, cong
tdc bdo tri mdy mdc va tiét kiém dinh muc vat tu
duoc duy tri nghiém ngadt giup cdt gidm chi phi,
tdng Igi nhudn.

Hoat dong tai chinh dugc qudn ly chédt ché va
minh bach. Nh& thu héi cong ng tét, hodn thué
VAT kip thai va kiém sodt hiéu qud chi phi 1&i vay,
cong ty dé& duy tri dugc dong tién &n dinh, dam
bdo hodn thanh muc tiéu Igi nhudn dé ra.

Du dn té&ng coéng sudt 85.000 I6p Radial bdn thép
da chinh thuc di vao hoat déng tu thang 6/2025.
Song song dé, cong ty cling hodn tdt than téc
viéc di dai Xi nghiép Cao su Bong Nai sang cdc
co sd khdc chi trong 3 thdng, gilp nhanh choéng
én dinh sdn xudt dé ddp ung nhu cdu thi trusng.
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Khé khén

Chién tranh gitta Nga va Ukraine, xung doét tai
Trung Bong van dién bién phuc tap gdy bdt én
vé ngudn cung nguyén vat liéu, gidn doan vé
van chuyén dusng bién va chi phi van chuyén
c6 nhing thasi diém tang dot bién.

Chinh sdch thué déi Ung cla MYy (dp dung tu
thdng 6/2025) d& danh hudng ndng né dén thi
trudng chiém 65% doanh thu xudt khdu cla
CASUMINA. Khdach hang tai ddy lién tuc hodn,
hay don va ép gid, budc cong ty phdi cdt gidm
manh sdn lugng sdn xudt 16p Radial, khién gid
tri s@n xudt va doanh thu khéng dat muc tiéu
tdng trudng.

Do vdn dé gidy phép mdi trusng, Xi nghiép Cao
su Déng Nai phai ngting san xudt va di dsi khdn
cdp tuthdng 6/2025, sém hon nlia ndm so vaéi ké
hoach. DU céng ty dé& cdp téc chuyén ddi may
moc sang cdc xi nghiép khdc (Hoc Mén, Binh
Loi, Radial) va phuc héi ducc 90% cdng sudt chi
trong 3 thdng, viéc di dsi dot ngdt van gdy ra
tinh trang thiéu hut lao déng cuc bd. Hau qud
la sdn lugng chung bi sut gidm, kéo theo luong
hang ton kho du trlr rét xuéng dudi mdc an todn.
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TINH HINH TAI CHINH

Tinh hinh tai sdn

Don vi: Triéu déng

Tinh hinh ng phdai tra

Don vi: Triéu déng

Chi tiéu Ndm 2024 Ty trong 2024 Nd&m 2025 Ty trong 2025
Tai sdn ngdn han 22907846 76,22% 2964982 7757% 101,96%
Tai sAn dai han 907.410 23,78% 857.367 22,43% 94,49%
Téng tai san 3.815.257 100% 3.822.349 100% 100,19%

Téng tai san cla Céng ty ndm 2025 dat 3.822.349 triéu déng, t&ng nhe 0,19% so véi nédm 2024, cho thdy quy md tdi sdn
tiép tuc dugc duy tri &n dinh. Trong do, tai sdn ngdn han tang 196%, chi yéu nhd gia tang cdc khodn tién, tién gui va
ddu tu tai chinh ngdn han, déng thai duy tri muc tén kho hop ly phuc vu hoat déng sdn xudt — kinh doanh. Nguac lai, tai
san dadi han gidm 5,51%, chi yéu do hao mon va khdu hao tai sdn ¢é dinh theo ké hoach.

Vé co cdu, ty trong tai sdn ngdn han tang tu 76,22% 1én 77.57%, trong khi tai san dai han gidm tu 23,78% xudng 22,43%.
Su dich chuyé&n ndy cho thdy Céng ty uu tién gia tang tinh thanh khodn va chi déng nguédn luc phuc vu sdn xudt trong
b&i cdnh thi trudng con bién déng. Nhin chung, co cdu tai sdn dugc diéu chinh theo hudng linh hoat, phu hop vdi dinh
hudng qudn tri thdn trong va téi uu hiéu qud st dung von.

31/12/2025

2.964.982
1/1/2025
2.907.846
1.000.000 2.000.000 3.000.000 4.000.000

M Tai san dai han Tai san ngan han
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Chi tiéu Ndm 2024 Ty trong 2024 Nd&m 2025 Ty trong 2025
No ngdn han 2.384.697 9713% 2.392.267 97,32% 100,32%
Ng dai han 70.371 2,87% 65913 2,68% 93,67%
Téng NG phadi trd 2.455.068 100% 2.458.180 100% 100,13%

Nam 2025, t&dng na phdi trd cua Cong ty dugsc kiém sodt tét va duy tri 8n dinh, dat 2.458.180 triéu déng, tang nhe 0,13%
SO v&i nam 2024. Trong dd, no ngdn han tang 0,32%, chu yéu dén tir su gia t&ng cdc khodn phai trd ngudi bdn, phdi trd
ngudi lao déng va chi phi phdi trd phuc vu hoat déng sdn xudt — kinh doanh; trong khi ng ddi han gidm 6,33% do Coéng
ty chi déng thanh todn cdc khodn vay dén han va khéng phdt sinh ddng ké cdc khodn vay dai han mai.

Vé co cdu, no ngdn han tiép tuc chiém ty trong chi yéu, tang tU 9713% 1&én 97.32% t&ng no phdi trd, trong khi ty trong
no ddi han gidm tU 2,87% con 2,68%. Dién bién ndy phdn dnh nhu cdu vén luu déng phuc vu hoat déng sdn xudt — kinh
doanh, déng thai cho thdy Cong ty khdng tdp trung vao viéc vay ddi han ma thuc hién qudn ly nghia vu ng theo hudng
than trong. Nhin chung, co cdu no dugc duy tri n dinh, phu hop véi ddc thu hoat déng va gép phdan dam bdo khd nang
thanh todn cling nhu an todn tai chinh.

1/1/2025 2.384.697 70.371

31/12/2025 2.392.267 65.913

2.340.000 2.360.000 2.380.000 2.400.000 2.420.000 2.440.000 2.460.000 2.480.000

ENongdnhan = Nodaihan
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NHUNG CAI TIEN VE CO CAU TO KE HOACH PHAT TRIEN TRONG TUO
CHiNH SACH' QUAN L? Ter nhitng kho khdin — thudin Ioi trén, Cong ty dé ra phuong hudng SXKD ndm 2026 nhu sau:

TH2025 KShes
. Gia tri
Trong co cdiu t6 chue 1 Gidtri SXCN Tr.déng 4,511,662 4,962,543 0%
2 Doanh thu Tr.déng 4.506.803 5.140.044 MN4%
Céﬂng ty qduyé't liet trong{ yié'c bc“)'.’Eri, sc’?p xé'pz, Iuc"zn chuyé:n cdnq b(? qydn ly theoﬂhuér?g tinhngnL hiéu qud.’Tdchﬂhé 21 Doanh thu SXCN Trdéng 4 469577 5.093.264 4%
théng chdt lugng ra khai Xi nghiép san xudt dé tao hiéu qud ré nét trong khdu ddanh gid chdt lugng sdn phdm -
tU do ty 1€ sdn phdm déi, trd vé ti khdch hang gidm manh. Sdp nhdp cdc phong nghiép vu cua Xi nghiép thanh 211 —Néidia Trdong 2.421.398 2.595.338 107%
Phong téng hop dé tinh gon bd may. 212 - Xudtkhdu Tr.déng 2.048.119 2.497926 122%
2.2 Doanh thu KD Tr.déng 37.285 46.780 125%
Trong chinh sach hoat déng 3 San lugng hién vat
- - ehinh < J ] e e h i o then hu vt o 3.1 LSp xe mdy 1.000 ch 3.21 3.360 105%
dgsg ;t:;fs;ié: krs];fio\,/siigtr,lnn;;];;ic quy ché lién quan dén hoat ddng quan tri theo hudng sdat vai thuc té, de 32 S&m xe mdy 1000 ch 1.006 184 102%
3.3 LSp xe dap 1.000 ch 1.813 1.896 105%
Trong céng tdc quan ly 3.4 S&m xe dap 1.000 ch 3.055 3.180 104%
3.5 L&p cong nghiép 1.000 ch 467 336 72%
Duy tri va néng chdt hé théng quadn ly theo ISO; Bdm bdo cdp cdc gidy ching nhdn co gid tri déi véi Qudc té. 36 L&p & t6, mdy kéo 1000 ch 2212 2688 122%
361 —Lo6pTBR 1.000 ch 195 264 136%
362 —Lo6pPCR 1.000 ch 1.582 1950 123%
363 - L&p Bias 1.000 ch 404 442 109%
3.64 —LOpo6tdCH 1.000 ch 8 10 128%
365 —Lo&pxendng 1.000 ch 22 20 91%
3.6.6 - L&p ndng nghiép 1.000 ch 2 2 90%
3.7 LSp ddc 1.000 ch 192 200 104%
3.8 SAm 6 td 1.000 ch 319 336 105%
39 Yém & td 1.000 ch 140 150 107%
310  Ong cao su dan dung Tan 54 54 99%
3.1 Cao su BTP Tan 6.228 4.800 77%
4 Lao déng & thu nhdp
4.1 Lao ddng binh quéan Ngudi 1.750 1.850 106%
4.2 Thu nhdp binh quén 1.000 déng 15.714 15.721 100%
5 Nop ngdin sdch Tr.déng 105.671 115.565 109%
o) Kim ngach XNK 1.000 USD 121.646 162.120 133%
7 Bau tu XDCB Tr.déng 88.600 368.731 416%
8 Loi nhudn trudc thué Tr.déng 61.309 120.069 196%
9 Cé tuc % (*) (*) -
Ghi chu:

"K& hoach sdan xudt kinh doanh n&m 2026".
S6 liéu ké hoach 2026 ducc Tap dodn Hoa chdt Viét Nam (C6 déng gilr 51% ¢ phiéu) phé duyét ban hanh.
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(*), (**) Ty 1& chi trd cd tic n&m 2025 va ty 1€ tam ung cb tic 2026 sé& duac trinh bay va Idy biéu quyét tai Dai hdi cd
doéng theo t& trinh "Két qud hoat ddng sdn xudt kinh doanh n&m 2025; Phdn phdi Igi nhudn ndm 2026" va t& trinh
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CAC GIAI PHAP VA PINH HUGNG THUC HIEN

Céng tdc diéu hanh sdan xudt

Kiém sodt tén kho, bd tri san xudt hop ly, tdng ndng sudt lao déng. RA sodt lai dinh mic cdc nhdom sdn phdm,
theo hudng tiét kiém ndng luong, dung dinh muc nguyén vat liéu trong san xudt.

Tiép tuc thuc hién cdc gidi phdp kiém sodt sdn xudt, cdi tién cong nghé dé gidm ty 1& phé phdm nhédm dat
muc tiéu dé ra.

Thuc hién va bdo tri stra chita cdc thiét bi, qudn ly t&t mdy madc thiét bi cdc Xi nghiép.

Nhanh chong dua du dn 300.000 vao hoat déng hét cong sudt, rut ngdn thdi gian tién dé du dn 600.000 16p
PCR nhdm ddp ung nhu cdu cua khdch hang, déng thai giup Cong ty sdn xudt dong san phdm mdi cao cdp
vUa phuc vu cho xudt khdu va trong nudéc.

Coéng tac vat tu

Can déi du trlr tdn kho nguyén vat liéu hop ly, cung Ung kip thdi phuc vu cho sdn xudt.
Tim kiém, da dang nha cung cdp nguyén vat liéu chdt lugng tét, gid cd hop ly, trdnh bién déng ngudn cung.

Cdng tdac nhan su tién luong

Tiép tuc ra sodt lai dinh bién lao déng phu hop vai tinh hinh san xudt kinh doanh clia Cong ty, gop phdan téng
ndng sudt lao déng, cdi thién thu nhép cho ngudi lao déng.

Trién khai dé xudt cdc gidi phdp nhdm tuyén dung di lao dong truc tiép sdn xudt, ddp Ung nhu cdu sdn xudt.
Ra sodt, diéu chinh quy ché tién luong, tién thudng canh tranh, cdng bdng, nhanh chéng trién khai phuong
phdp trd luong 3P dua vdo dp dung.

Ra sodt lai quy ché, quy dinh cdng ty khédng con pht hop va dé xudt sta déi véi hdi déng qudn tri.

Chu trong cdng tdc ddo tao va phdt trién nguén nhan luc dé ddp ung nhu cdu phadt trién ctia Cong ty

(-
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Céng tac ban hang

Tiép tuc ma réong thi trusng xudt khdu, khai thdc tét thi trusng xudt khdu ddi véi nhom 18p Radial todn thép.
Tap trung gilr viing va md rdng thi phdn thi trusng truyén théng, phdt trién thi trudng masi déc biét Ia thi trudng
xudt khdu dé tranh rui ro.

Pdy manh tiéu thu nhém I8p Radial (TBR va PCR) I& sdn phdm ¢ gid tri cao, chiém ty trong I16n trong doanh thu.
Tap trung trién khai dinh vi san phdm theo phdn khic ré rang két hop vai chién luoc Marketing co chiéu sdu,
chinh sdch bdn hang va luong thudng kich thich dé tang doanh sé.

Cdng tdc tai chinh

Dam phdn, ky két cdc hgp dong tin dung véi Ngdn hang, dam bdo 1&i vay tét nhét, st dung hiéu qud ngudn
vén vay, gidm thiéu phdt sinh chi phi l&i vay.

Tang cudng cdng tdc qudn ly chi phi, cdng tdc kiém sodt chi phi clia cdc bd phdn, Phong ban va cdc Xi nghiép
thanh vién.

T&ng cudng cdng tdc thu hdi ng va co gidi phdp déi vaéi cdc khodn ng khd thu.

Ra sodt, ddnh gid s luong, chdt luong hang tén kho dua ra cde bién phdp khdc phuc, nhdm téi uu hdéa qudn
ly hang tén kho, t6i uu hod chi phi.

Theo sdt su bién déng cla gid thanh san phdm dé cé nhimg quyét dinh gid bdn kip thai.

Ngodi ra, Céng ty sé& theo sdt tinh hinh chién su gida Iran véi déng minh My va Israel dé ndm bdt nhing bién déng cla
thi trudng Anh hudng dén viéc sdn xudt kinh doanh clia Cong ty, tUr do dé ra nhiing déi sdch phu hop.

L
I.I

GIAI TRINH CUA BAN TONG GIAM
pOC DOI VOI Y KIEN KIEM TOAN

Ban Téng Gidm déc hodin todn déng y véi y kién clia
kiém todn vién va khéng co y kién gi thém.

)
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BAO CAO DANH GIA LIEN QUAN DE
TRACH NHIEM VE MOI TRUONG VA
XA HOI CUA CONG TY

Husng tsi muc tiéu phdt trién bén ving, trong ndm 2025,
CASUMINA tiép tuc gdn két chdt ché hiéu qud kinh doanh
Vi trdch nhiém bdo vé moéi trusng, khédng ngung ndng cao
phuc Ioi cho ngudi lao déng va kién tao nhing gid tri nhén
van sdu sdc cho céng déng dia phuong.

Ddnh gid lién quan dén trach nhiém clia doanh -3
. L n . s . . . a e oe a ~ . : @ VINACHEM
Pdnh gid lién quan dén cdc chi tiéu méi trudng nghiép d6i véi cong dong dia phuong Ml

trusng. Nudce thdi va khi thdi duoc xi ly theo dung quy dinh clia phdp ludt hién hanh. Hoat déng sdn xudt kinh
doanh clia Coéng ty khéng gdy tdc dong xdu dén moi trusng va dai séng clia cdng déng ddn cu khu vuc 1dn can.
Coéng ty da kiém sodt hiéu qud viéc tiéu thu nang luong dién, khi dét va nude, dam bdo st dung hop ly, tiét kiém.
Nhin chung, Coéng ty dat két qua tich cuc déi véi cde chi tiéu mbi trusng.

Trong ndm 2025, Ban Diéu hanh ddnh gid cdc hoat doéng clia Coéng ty khong gdy dnh hudng tiéu cuc dén moi TIEP TUC CHINH PHUC NHUNG MuC TIEU LﬂN

Ban Téng Gidm déc ddnh gic Céng ty dé thuc
hién t6t cdc hoat dong trdch nhiém déi vai
cébng déng dia phuong. Coéng ty dd trién khai
cdc hoat déng thién nguyén, hé trg, tai trg
cho cdc gia dinh, t8 chic cé hodn cdnh kho
kh&n, thé hién hinh dnh doanh nghiép cé trdch
nhiém va gép phdn chia sé kho khén véi cong
déng. Coéng ty uu tién st dung ngudn nhdn
luc tai dia phucng, gop phdn tao viéc lam va
phat trién kinh té dia phuong.

DANG CONG S&ﬁ VIET NAM GUANG VINH MUDN HAM !

Panh gid lién quan dén van dé nguai lao déng

Trong ndm hoat déng via qua, Ban Diéu hanh nhan thdy Cong ty dé duy tri hoat déng hiéu qud trong cdc van dé
lién quan dén ngudi lao dong. Cong ty dd thuc hién ddy du, kip thai cdc chinh sdch va quyén Igi clia cdn bd, céng
nhdn vién va ngudi lao déng. Cong ty duy tri cdc chinh sdch luong, thudng phu hop, tao diéu kién cho cdc cd nhan,
tép thé co cdc sdng kién dét phd trong kinh doanh hodic sdn xudt. Trong ndm qua, Céng ty tiép tuc trién khai cdc
bién phdp hd trg cdn bd, cdng nhdn vién va ngudi lao ddng, ddc biét trong cdc tinh hudng phdt sinh. Céng ty ddm
bdo diéu kién lam viéc an todn, mai trudng lao ddéng Ianh manh cho todn thé nhén vién.

e . CONG BOAN CONG NGHIEP HOA CHAT VIET NAM )
" 5 CONG DOAN CONG TY CO PHEN CONG WGHIEP CAD SUMIEN HAaN 3
CASUMINA THL}C TAP PHUGONG AN

CHUA CHAY VA CUUNAN. CUU HO 30/09/2025 HUIBH LAG BEHE KY NIEM B0 NAM CACH MANG THANG TAM, QUGC KHANH NUGC CHXHCN VIET NAM
i ' “ g M {7 ) VA 96 NAM THANH LAP CONG BOAN VIET NAM

BUA COM CONG DOAN 2025

- i Wil
= y @

W NIEWY 8 WABE A0 TLLNG THAANSG TSR, 01112 KHANR NI CHUMR YIET AR
VA U5 AW THARH LLP COME BOAN VIET MuR
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DANH GIA CUA HOI DONG QUAN TRI |
HOAT BONG CUA CONG TY

Vé két qud thuc hién nhiém vu san xudt kinh doanh

Can cu Nghi quyét s8: 27/2025/NQ-DHCP ngay 18/04/2025 cla Dai hdi déng ¢ déng thudng nién ndm 2025
cua Coéng ty C8 phdn Cong nghiép Cao su Mién Nam (CASUMINA), véi su l&nh dao chi dao cla Hoi déng qudn
tri, Ban Diéu hanh, Tap thé cdn bé cédng nhdn vién CASUMINA dé nd luc thuc hién cdc nhiém vu dugc giao, cdc
chi tiéu kinh té k& hoach n&m 2025 cta CASUMINA nhu sau:
« Gid tri san xudt cong nghiép dat 4.512 ty déng, gidm 10,15% so vai ké hoach, gidm 3% so vai thuc hién 2024,
+  Téng doanh thu dat 4.506 ty déng, gidm 4,82% so v&i ké hoach, gidm 11,5% so véi thuc hién 2024;

Loi nhudn trudc thué dat: 61,3 ty déng, gidm 34,9% so vdi ké hoach, gidm 31,19% so vaéi thuc hién 2024,

Thu nhép binh quén ngudi lao déng dat 15,7 triéu déng, bdng 100% so vai ké hoach, tang 26% so vdi thuc

hién 2024.

Vé hoat dong cua coéng ty

Vé‘ Sén phd’m I ....................... Vé C6ng ta’c thu’dng mgi I ............ .

Trong ndm 2025, Céng ty tdp trung néng cao
chdt luong va t8i uu co cdu sdn phdm theo
hudng gia tang ty trong cdc sdn phdm co
gid tri gia tdng cao. Céng tdc nghién cuu, cdi
tién k¥ thuat ducc ddy manh, gép phdn néng
cao dd bén, tinh ndng kY thudt va khd ndng
canh tranh ctia sdn phdm trén thi trusng.

Coéng ty duy tri 6n dinh thi phdn ndi dia,
tdi cdu trdc hiéu qud hé théng phdn phdi,
doanh thu ndi dia ndm 2025 tang 10% so
V&I ndm 2024. Hoat déng xudt khdu tiép
tuc md& rong, da dang hoa khdch hang va
ndng cao hiéu qud hop tdc. Céng ty déng
thsi ddy manh qudng bd thuong hiéu,
ndng cao chdt luong sdan phdm, téi uu
bd mdy va kiém sodt tét chi phi, cdng ng,
hodan thué, ddm bdo dong tién. Viéc dua
vao van hanh du dn 16p radial 85.000 16p/
nam va sdp xép lai sdn xudt dé& gop phan
ndng cao ndng luc cung Ung va ddp ung
kip thdi nhu cdu thi trusng.

Bén canh do, viec ddu tu bé sung thiét bi va ettt ettt d
ndng cbéng sudt sdn xudt 16p radial d& gdép
phdn cdi thién ndng luc san xudt, ddm bdo
tinh én dinh vé chdt luong va khd nang ddp
Ung yéu cdu ngdy cang cao cua khdch hang.

Coéng ty tang cusdng kiém sodt chdt luong
tU khéu nguyén vat liéu ddu vao dén thanh
phdm, déng thdi tdch biét chiic ndng qudn
ly chat lugng khdi khéi sdn xudt, qua do ndng
cao tinh khdch quan trong ddnh gid va gidm
ddang ké ty & san phdm 16i, hang bi trd vé.

Bdo cdo thusng nién 2025176

Vé céng tdc tdi co cdu, thodi

Vé‘ c6ng ta’c tdi Chinhl ................... é

Cbéng tdc tai chinh trong ndm 2025 dugc
diéu hanh chdt ché, ddm bdo cdn déi ngudn
vén phuc vu hoat déng sdn xudt kinh doanh
va ddu tu phdt trién. Cong ty chu déng xdy
dung k& hoach tai chinh pht hop véi tinh hinh
thuc té, taing cusng qudn ly chi phi, kiém sodt
dong tién va ndng cao hiéu qud stirdung von.

DPdc biét, cdng tdc hodn thué dugc trién khai
hiéu qud vai tdng sé tién hodn thué khodng
311ty déng, gép phdan quan trong trong viéc
bd sung ngudn vén luu déng, cdi thién dong
tién va gidm dp luc tai chinh trong béi cdnh
chi phi déu vdo tdng cao. Bong thai, Cong ty
duy tri t&t quan hé vai cde té chie tin dung,
ddm bdo khd nang ti€p can ngudn vén phuc
vu nhu cAu sdn xudt kinh doanh.

von, déi méi doanh nghiép

Trong ndm 2025, Cong ty trién khai tdi co cdu
theo hudng tinh gon, hiéu qud; thuc hién sdp
x€p lai cdc don vi sdn xudt, gép phdn gidm
chi phi va t6i uu ngudn luc. Béng thai, Coéng
ty ddy manh ddi mdi qudn tri, Ung dung
chuyén déi s8, néng cao hiéu qud diéu hanh
va ndng luc canh tranh.

Vé c6ng tdcdd‘u tu I ........................ :

Trong nam 2025, Céng ty tiép tuc trién khai
cdc du dn ddu tu theo dung dinh hudng chién
lugc, ddm bdo tinh kip thdi, hiéu qud va phu
hop vdi xu hudng phadt trién céng nghé sdn
xudt I6p xe tién tién trén thé gidi. Céng tdc
dau tu dugc thuc hién cé trong tadm, trong
diém, gdn véi muc tiéu ndng cao ndng luc
sAn xudt, cdi thién chdt luong san phdm va
gia tdng ndng luc canh tranh cia Coéng ty
trén thi trudng.

Cdc du dn dugc trién khai dung tién do, cong

tdc gidi ngdn duac thuc hién theo ké hoach

dé ra, dam bdo hiéu qud st dung von. Mot s&

du dn tiéu biéu nhu:

+ Du dn dau tu bé sung thiét bi san xudt
I6p bdn thép Patagonia M/T véi céng
sudt du kién 85.000 I6p/nam dé& hodan
thdnh va dua vdao hoat déng tu thdang
6/2025, gop phdn da dang hdéa sdn
phdm va ndng cao khd néng ddp ung
nhu cdu thi trudng.

+ Dudndautubd sung thiét bisdn xudt I6p
bdn thép tdng thém céng sudt 300.000
I6p/né&m hién dang trong giai doan Idp
dat thiét bi, du kién dua vao hoat déng
trong Quy 1/2026.

+  DBbng thai, Cong ty dang trién khai du
an dau tu bé sung thiét bi san xudt 16p
bdn thép tdng thém coéng sudt 600.000
|6p/Nd&m, du ki€n hodn thanh va dua vao
hoat déng trong Quy 1/2027.

Viéc trién khai dong bd cdc du dn ddu tu
néu trén khong chi gép phan mdé rong quy
mod sAn xudt, ndng cao hiéu qud khai thdc
tdi sdn ma con tao nén tdng quan trong cho
tdng trudng doanh thu va Igi nhudn trong
cdc ndm tiép theo, tung budc khdng dinh
vi thé va ndng luc canh tranh cla Céng ty
trong nganh.
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PANH GIA CUA HOI PONG QUAN DANH GIA CUA HOI PONG QUAN TR V
HOAT PONG CUA CONG TY HOAT PONG CUA BAN DIEU HANH COl

Nam 2025, HPQT va BHBCD dé ban hanh cdc Nghi quyét va Quyét dinh lién quan dén ké hoach kinh doanh va
ké hoach déu tu ctia Coéng ty. Theo do, Ban diéu hanh CASUMINA thuc hién chic ndng truc tiép diéu hanh hoat
doéng sdn xudt kinh doanh trén co s& cdc Nghi quyét va Quyét dinh nay. Dua vao do, HDQT dd thuc hién viéc
kiém tra, gidm sdt hoat ddéng ctia Ban diéu hanh trong viéc trién khai cdc Nghi quyét va Quyét dinh ciia DPHDCH
Vé‘ cang ta’c qudn tri ............................................................................................................................................. Vd HDQT nhu sau:

doanh nghiép :

Vé hoat ddong cuia céng ty

Vé phuong phép gidm sat

Coéng tdc quadn tri doanh nghiép tiép tuc dugc ciing cé theo hudng minh bach,

chuyén nghiép va tudn thi cdc quy dinh clia phdp luét. Cong ty thuc hién ddy du HDQT Céng ty thuc hién gidm sdt dinh ky va thusng

cdc nghia vu céng bé thdong tin déi véi cong ty niém yét, dadm bdo kip thdi, chinh xuyén déi véi Ban TGD thdéng qua cdc bdo cdo tai E

xdc va minh bach. Hé théng quy ché ndi bd ducc ra sodt, cap nhdt phu hop véi cdc cudc hop HBQT dinh ky hang quy hodc trao 3
quy dinh hién hanh va thuc tién hoat ddng, gop phdn ndng cao hiéu qud qudn déi, Idy y kién bang hinh thic Phiéu Idy y kién va cdc : _

tri var kiém sodt rui ro. phuong thuc trao ddi khdc (thu dién t, dién thoai...), - P commatnivson iy e soman

HOI NGH]
TONGKET Bﬂﬂ@ KAy i3 pdG v H@ﬂﬂﬁﬂﬂ%ﬁlw e H il 2025,

nh&m chi dao kip thai viéc trién khai thuc hién cdc
chién lugc, muc tiéu, ndéi dung va ké hoach SXKD dé
ducc DPHDCD phé duyét vao ngdy 18/4/2025 va viéc

..................................................................................................................................... trién khai cdc Nghl quyét/ Quyét dlnh clia HDQT.

PR 20

Vé céng tdc qudn ly va
quan hé c6 déng Mdat khdc, Ban TGD cling thudng xuyén trao déi, chu

doéng bdo cdo ddy du lén HDQT vé tién do, két qud

Céng ty ludn chu trong céng tdc qudn ly va quan hé cd déng, ddm bdo ddy du thuc hién cdc codng viéc theo ké hoach va nhing kho
quyén va lai ich hop phdp cla ¢ déng theo quy dinh cla phdp ludt va Diéu 1é khan, vudng mdc trong qud trinh thuc hién, kip thai
Céng ty. Cdc hoat déng céng bd théng tin, t8 chic Dai hdi déng cd déng, cung trao déi va xin y kién HDQT dé cé dugc phuong dn
cdp tai liéu var tiép nhan, gidi ddp v kién clia ¢d déng dugc thuc hién nghiém tic, gidi quyét hiéu qud nhdt.

kip thai va dung quy dinh.

Bén canh do, Céng ty khédng ngung tdng cudng coéng tdc trao ddi, minh bach
théng tin va duy tri lién lac hiéu qud vai cd ddng va nha ddu tu, qua doé gdép phdn
cling ¢ niém tin, néng cao uy tin va hinh dnh clia Céng ty trén thi trudng.

Cdc ndi dung gidm sat

« Gidm sat qud trinh 1&p ké hoach sdan xudt kinh
doanh 2025 va thuc hién cdc chi tiéu Igi nhudn
n&m 2025 theo ké hoach dugc phé duyét; ddc
biét véi ndm 2025 Id ndm co nhiéu bién déong vé
nhdn su cdp cao cua cdng ty. Cdc bién dbéng
nay dé& anh hudng rdat Ién téi hoat déng sdn xudt
kinh doanh clia céng ty.

+ Rad sodt va té&ng cudng cdc hoat déng qudn tri
doanh nghiép, cdc hoat ddong kiém sodt ndi bd
va kiém sodt rui ro.

+ Gidm sdt hoat déng qudn tri clia Ban diéu hanh
tai cdc xi nghiép thanh vién.

« Gidm sdt viéc chi trd ¢é tuc trong ndm 2025.

+ Gidm sdt cdng tdc mua sdm vat tu phuc vu hoat
doéong sdn xudt kinh doanh. Chi dago mua va du
trlr nguyén liéu vai gid hop ly, tiét giam chi phi,
gop phan ndng cao hiéu qud san xudt kinh
doanh cua Coéng ty.
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DANH GIA CUA HOI DONG QUAN TRI V CAC KE HOACH, DINH HUGNG C
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Két qud gidm sat Trong nam 2026, Hoi déng qudn tri xdc dinh cdc nhiém vu trong tdm nhu sau:
«  Tiép tuc nédng cao hiéu qud hoat déng sdn xudt kinh doanh, ddm bdo tdng
Qua qud trinh gidm sdt va kiém sodt cdc hoat tung budc ndng cao ndng luc qudn tri ndi bé. Cdc trudng bén ving
doéng chung clia Coéng ty ném 2025, HDQT nhan chuong trinh hudng dén muc tiéu chién lugc cua + Tdng cudng codng tdic quan tri, kiém sodt rli ro va minh bach théng tin
thdy Ban diéu hanh d& hodn thanh tét vai tro diéu Casumina dugc nghiém tuc trién khai theo 16 trinh + Chidao trién khai hiéu qud cde du én ddu tu trong diém
hanh sdn xudit kinh doanh; thuc hién dung chi dao, ducc hoach dinh véi nhiing diéu chinh thich Ung vdi * T&i uu hoa chi phi, ndng cao hiéu qud st dung vén
dinh hudng clia Dai hdi déng cé déng va HPQT; diéu kién kinh té& vi mé va canh tranh trong ngdnh. - Tiép tuc kién todn b mdy té chiic v ndng cao chdt lugng ngudn nhén luc

Hoi déng qudn tri sé tiép tuc phdt huy vai trd dinh hudng, gidm sdt va déng
hanh cung Ban diéu hanh nhdm hodn thanh cdc muc tiéu déa dé ra

Diéu nay thé hién qua mét sé ndi dung ddng chu y trong ndm 2025 nhu sau:

« K&t qud sdn xudt kinh doanh ndm 2025 ctia Cong ty ghi nhén nhimng tin hiéu tich cuc trong béi cdnh méi trusng B
kinh doanh cdn nhiéu khé khdn va thdch thuc. Thi trusng nganh sdm I8p trong ndim tiép tuc chiu tdc déng tu Al
bién déng gid nguyén vat liéu, chi phi san xudt gia t&ng va dp luc canh tranh ngdy cang gay gdt. Tuy nhién,
Vi su chll déng trong cdng tdc diéu hanh, linh hoat trong té chic sdn xudt va tiéu thu sdn phdm, Coéng ty da
tng budc thich Ung vai bién déng cua thi trudng, duy tri 6n dinh hoat déng sdn xudt kinh doanh va dam bdo
hiéu qud hoat déng & muc hop ly.
Piém sdang ndi bat trong ndm 2025 |ar viéc hodn thué thanh cdng khodng 311ty déng. Sé tién nay gitp bd sung
kip thai ngudn vén luu déng, cdi thién dong tién va cing ¢é viing chdc nén tdng tdi chinh trudc dp luc chi phi.
Vé quan tri, Céng ty ludn tudn thd nghiém ngdt phdp ludt va Diéu 1é. Nghia vu cong bd thong tin clia cong ty
niém yét dugc thuc hién ddy du, dam bdo tinh minh bach, kip thdi va chinh xdc vai ¢ déng cung ¢o quan qudn
ly.
H&i déng quadn tri ddnh gid cao su nd luc, tinh thén trdch nhiém clia Ban Téng Gidm déc va toan thé ngudi lao
doéng. Thanh qud ndm 2025 Ia minh ching ré nét cho su phéi hop nhip nhang gitia HDQT va Ban diéu hdnh,
cung tinh than doan két vuat khé cla cd tdp thé.

———

HORDAUICHUYENIDONG
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Thanh vién va co cdu cua Hoi déng quan tri

Trong nam 2025, Hoi déng qudn tri cdng ty dé co 24 budi hop théng qua cdc Quyét dinh lién quan dén hoat dong
kinh doanh cla Céng ty va gidm sat Ban Tng gidm déc trong viéc thuc hién cdc ndi dung cla Nghi quyét Hoi
déng qudn tri va Dai héi déng cd déng.

Ngay bat ddu

.. ) gay bAtdau g5 pbudihop Ty léthamdu Ly do khé
STT  Thanh vién HPDQT Chic vu la thanh vién HDQT tham du hop
HDQT g g
] Chu tich
1 Bui Van Thang 25/04/2022 24/24 100%
HDQT
Khéng con la
2 Dado Van buc Thanh vién 25/04/2022 09/24 38% TV. HPQT tu
18/04/2025
) Thainh vién Ban viec ca
3 Nguyén Manh Thai o 26/04/2021 07/24 29% nhdan, mién nhiém
déc lap 18/04/2025
4 Nguyén Dinh Khodt ~ Thanh vién 26/07/2025 24/24 100%
5 Nguyén Van Hién Thanh vién 26/7/2025 24/24 100%
6 NguydnVénChung  Thanhvién  18/04/2025 15/24 63% Ngay b nhiém
g 9 ° 18/04/2025
Thanh vién Ngay bé nhiém
7  Ngb Ngoc Quan 18/04/2025 15/24 63% '
S ° HBQT doc lap 18/04/2025

o Nghi quyét cua Hoi dong qudn tri

Trong ndm, H&i déng qudn tri d& ban hanh 33 Nghi quyét va 11 Quyét dinh lién quan dén cdng tdc diéu hanh sdn
xudt kinh doanh, trd cé tuc va quyét dinh khdc. Cdc Nghi quyét, Quyét dinh cla Hoi ddng qudn tri ban hanh déu
duoc su théng nhdt, déng thudn clia cdc thanh vién va phu hop véi Diéu 1€ Cong ty.

STT

S6 NQ-HPQT

33

NGHI QUYET

O

Néi dung

BS nhiém T8ng gidm déc Cong ty C8 phdan Céng ng-

Cdc tiéu ban thudc Héi déng qudn tri

Khéng co

Hoat déng cua Héi déng qudn tri

0 Cdc cudc hop clua HOi ddng qudn tri

Trong nam 2025, H6i déng qudn tri céng ty dé co 24 budi hop thdng qua cdc Quyét dinh lién quan dén hoat dong
kinh doanh cua Céng ty va gidm sat Ban T8ng gidm déc trong viéc thuc hién cdc néi dung cla Nghi quyét Hoi
déng qudn tri va Dai héi déng cd déng.
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1 18/NQ-HDQT 24/01/2025 hiép Cao su mién Nam 100%
Thoéng qua viée cdp tin dung va bién phdp bdo ddm
2 19A/NQ-HDPQT 07/02/2025 tai Ng&n hang TMCP Ngoai thuong Viét Nam — CN 100%
TP.HCM
Thoéng qua ké hoach ddu tu xdy dung ndm 2025
3 19/NQ-HDBQT 24/02/2025 ; 100%
Théng qua ké hoach Stra chlra Idn ndm 2025
4 20/NQ-HDPQT  24/02/2025 Thoéng qua ké hoach sdn xudt kinh doanh ndm 2025 100%
~ Chdp thudn chd trucng giao phu trdch va thuc hién o
s 21/NQ-HBQT 03/03/2025 chuc trach nhiém vu TP. Bdn hang-Marketing 100%
~ Ngay ddang ky cudi cung thuc hién quyén du hop o
6 22/NQ-HBQT 05/03/2025 PHCD thudng nién néim 2025 100%
B Théng qua Phuong dn sdp xép tinh gon bé mdy va o
/ 24/NQ-HBQT 25/03/2025 co cdu t6 chuc cdc Xi nghiép va cdc phong Cong ty 100%
Théng nhdt théng qua k& hoach luan chuyén cdc
chuc danh Trudng phong, Gidm déc, Phé Gidm déc
cdc Xi nghiép trong Céng ty
8  25/NQ-HDQT  25/03/2025 , , , 100%
Théng nhdt thdng qua chu truong trién khai quy trinh
bd nhiém cé trong quy hoach chic danh Trudng
phong chdt lugng Coéng ty
Thé&ng nhdt thédng qua ndi dung bd sung chi phi va
9  26A/NQ-HDPQT  17/04/2025 ! 100%
hang muc theo ké hoach stra chlra I8n ndm 2025
10 27/NQ-HBPQT  03/04/2025 Bdu bd sung Thanh vién hdi déng qudn tri déc lap 100%
CHUONCG
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Hoat déng clia H6i déng qudn tri

o Nghi quyét clia Hoi déng qudn tri

STT

n

S6 NQ-HPQT

27A/NQ-HBQT

03/04/2025

Néi dung

Théng nhdt phé duyét Quy luong thuc hién cua
Cong ty ndm 2024

100%

12

28A/NQ-HDQT

03/04/2025

Bdau bé sung Kiém sodt vién

100%

STT

22

S6 NQ-HPQT

37/NQ-HDQT

15/07/2025

Néi dung

Théng qua diéu chinh so dé t6 chic Céng ty

13

28/NQ-HBQT

08/05/2025

Théng nhdt viéc luan chuyén PP. Vat tu sang lam
P.Gidm déc Xi nghiép Cao su Béng Nai

100%

23

38/NQ-HBQT

04/08/2025

Chdp thuén chu truong diéu chinh chic ndng nhiém
vu va thay déi tén goi mot sé phong céng ty dé phu
hop vadi cong viéc hién tai cia cdc phong

14

29/NQ-HBQT

08/05/2025

Thong qua bé nhiem Ong Nguyén Khdc Chuong
ddm nhiém chuc danh Trudng phong TCKT Cong ty

100%

24

39/NQ-HBQT

19/09/2025

Théng qua t& trinh phé quyét du dn di dai Xi nghiép
Doéng Nai va két hop ndng cong sudt 16p PCR

100%

15

30/NQ-HBQT

26/05/2025

Théng qua viéc chon Céng ty TNHH kiém todn va
dinh gia Viét Nam (VAE) lam don vi kiém todn bdo
cdo tai chinh sodt xét 6 thdng ddu ndm 2025

100%

25

40/NQ-HBQT

01/10/2025

Péng y vé du kién diéu dong, bd nhiém éng Nguyén
Van Chung — Phé Trudng ban Bdau tu xdy dung Tép
doan gilr chidc vu Phd Téng gidm déc Coéng ty C&
phan Céng nghiép Cao su Mién Nam

100%

16

31/NQ-HBQT

26/05/2025

Théng qua ké hoach thuc hién chi trd cd tuc nam
2025

100%

26

41/NQ-HDQT

10/10/2025

Théng nhdt chu truong vé viéc bd nhiém Phd Téng
gidm déc Céng ty C8 phdn Céng nghiép Cao su
Mién Nam

100%

17

32/NQ-HBQT

30/05/2025

Biéu chinh ké hoach lua chon nha thdau clta 2 goi
thdu s& 06 va 07 thanh 1 goi thau: “Cung cép dudsng
8ng phéi thao, 1dp dat thiét bi va xdy dung mong
mady thiét bi, muong dudng é6ng déng luc” cua du
an: Bau tu bd sung thiét bi sdn xudt 16p bdn thép
tang thém cdng sudt 300.000 I16p/nam.

100%

27

42/NQ-HDQT

13/10/2025

Théng nhdt thédng qua Két qud sdn xudt kinh doanh
Quy lll va ké hoach Quy IV ndm 2025

100%

28

43/NQ-HBQT

13/10/2025

Théng nhdt chdp thudn chd truong thanh ly tai sdn
hu hong, lac hdu, khéng con st dung va khéng phu
hop vai nhu cdu sdn xudt kinh doanh

100%

18

33/ND-HBQT

06/06/2025

Théng qua ké hoach lua chon nhd thdu giai doan
chudn bj dau tu du dn Di dai Xi nghiép Cao su Dong
Nai va két hop ndng coéng sudt I6p PCR

100%

29

44/NQ-HBQT

13/10/2025

Théng qua viéc cdp tin dung va bién phdp bdo ddam
tai Ng&n hang TMCP Ngoai thuong — CN TP.HCM

100%

19

34/NQ-HDQT

14/07/2025

Théng qua chu truong Biéu déng va bd nhiém co
thsi han Ong Lé Manh Hung PPVat tu Céng ty gilr
chuc vu Pho gidm déc Xi nghiép Cao su Binh Loi

100%

30

45/NQ-HBQT

07/11/2025

B& nhiém Phé Téng gidm déc co thsi han Ong
Nguyén Van Chung, Thanh vién Hoéi déng qudn tri
Coéng ty gilr chuc vu Pho Téng gidm déc

100%

20

35/NQ-HBQT

15/07/2025

Vé viéc chdp thudn chu truong ky hop déng giao
dich gitta Céng ty C8 phan Céng nghiép Cao su
Mién Nam vdai “Té chuc cé lién quan”

100%

21

36/NQ-HBQT

15/07/2025

Chdp thuén chi truong Phuong dn diéu chinh so dé
t& chuc

Théng nhdt cdc sé liéu vé sdn xudt kinh doanh cla
T8ng gidam déc

Théng nhdt vé viéc xin y kién phé duyét Quy trinh
ra sodt, bé sung quy hoach cdn bdé Quan ly Céng
ty tUr K& todn trudng tré 1én giai doan 2021-2026 va
2026-2031

100%

31

46/NQ-HBQT

07/1/2025

B& nhiém Phd Téng gidm déc cé thsi han Ong Vi
Qudbc Anh, Ké todn trusng Cong ty gitr chuc vu Pho

T6ng giam dée

100%

32

47/NQ-HBQT

06/11/2025

Chdp thudn chu truong thanh ly tai sdn cé dinh
khéng con nhu cdu st dung sau khi di dai

100%

33

48/NQ-HBQT

15/12/2025

Théng qua du dn ddu tu 02 xe 6 td con 7 chd ngdi

dé phuc vu sdn xudt kinh doanh

100%

Bdo cdo thusng nién 2025 | 84

CHUONG

185



®

HOI PONG QUAN TRI

Hoat déng clia H6i déng qudn tri

CONG TY CO PHAN

CONG NGHIEP CAO SU MIEN NARN

o Quyét dinh cluia H6i déng qudn tri 1 1

QUYET DINH

o

STT  S5NQ-HPQT N&i dung

1 18/2025 24/01/2025 B& nhiém Téng gidm déc Coéng ty 100%
2 19/2025 24/01/2025 Thay d&i ngusi dai dién phdp luat 100%
3 20/2025 15/07/2025 Ban hanh So dé t6 chic Cong ty 100%
4 21/2025 04,/08/2025 (Tjr;é;; gzg'nrf; ;?(i%ggf;g%?zugzzo“h can bo lanh 100%
5 22/2025 04/08/2025 g;ég" :Bg'ﬂrl‘; ;?gtéssnsgggé‘f%sqoq"h can bo lanh 100%
C mm | owowms IS bion sSsasu oo g
| owonms SISO o0 sS o uTenen oo
8  26/2025 31/10/2025 28&“@@5;:3 ;ggr_ggg 6h°th cdn b6 Ianh dao, 100%
9 27/2025 31/10/2025 gagnhl‘;r&[;g:; Soch Suy hoseh can bo lGnh dao, 100%
10 28/2025 07/11/2025 giur:gém Ph Téng gidm ddc ~ Ong Nguyén Véin 100%
n 36/2025 07/1/2025  B& nhiém Pho Téng gidm déc — Ong Vi Quéc Anh 100%

Bdo cdo thusng nién 20
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Hoat déng cua Héi déng quan tri déc Idp

o Vé co cdu té chuc

Nam 2021, Bai hdi déng cd déng Cong ty CASUMINA
dd bau 01 thanh vién HDQT déc ldp theo Nghi quyét
BHBCD thudng nién ngay 26 thdng 4 ndm 2021.

S6 lugng thanh vieén HDQT hién nay la: 05 thanh vién,
trong do co 01 thanh vién HDQT déc lap.

© Vé viec té chic cdc cuse hop HDQT

Nam 2025, HPQT dé t8 chiic 24 cude hop, bao gém cdc
cudc hop dinh ky hang quy va cdc 1an Idy y kién bdng
vén bdn. Cdc cudc hop cua HPQT dd dugc triéu tép
day du cdc thanh vién HDQT va thuc hién véi lich trinh
cu thé, chudn bi tai liéu day du theo dung quy dinh phdp
ludt var co su tham gia clia Ban kiém sodt. N6i dung cdc
cuédc hop dugc cdc thanh vién HDQT thdo ludn, phdn
bién, ddnh gid ddy du va cdn trong dé dua ra nhimg
dinh hudng, gidi phdp tét nhdt cho Cong ty.

Cdc van dé lién quan dén thuc thi Nghi quyét ctia Dai
héi déng c6 déng, chién lugc kinh doanh, tudn tha cdc
tiéu chudn vé ngdanh nghé kinh doanh, an todn lao déng,
chdt lugng dich vu... déu dugc thdo ludn, kiém sodt mot
cdch chat ché gitia HDQT va Ban Téng gidm déc.

N&m 2025, HDQT @& ban hanh 33 Nghi quyét; 11 Quyét
dinh, cdc quyét dinh clia HDPQT tai cdc cudc hop déu
ducc HDQT théng qua theo nguyén tdc da s8, bién bdn
cudc hop duac lap day du, cé chirky cltia cdc thanh vién
HDPQT tham du hop va cde Nghi quyét HDQT dudc ban
hanh sau mdi cudc hop dé Ban diéu hanh trién khai cu
thé ting cong viéc.

© Vé viec giam sat TGP var cdc thanh
vién khdc trong BBH

Trong ndm 2025, bé mdy diéu hanh clia Coéng ty cé su
thay déi vé nhdn su cdp cao, HDQT dd kip thdai kién todn,
bd nhiém va phdan céng nhiém vu cho cdc chic danh
diéu hanh chi chdt nhdm bdo dadm hoat ddng sdn xudt
kinh doanh dién ra lién tuc, khéng bi gidn doan. HDQT
ban hanh nhiéu nghi quyét, chi dao cu thé ddi vsi Ban
diéu hanh, té&p trung vao én dinh té chic, duy tri ky luat
tai chinh va trién khai cdc gidi phdp ndng cao hiéu quad
sdn xudt kinh doanh.

Nhén xét:

Vé tong thé, HDQT dé trién khai theo dung Nghj quyét
DHDCD, thuc hién tét cong tdc gidm sat déi véi Ban diéu
hanh, ddm bdo hoat déng clia céng ty ducc kiém sodt
chgt ché.

Du d&i mat véi nhiéu thdch thic tu gid nguyén vat liéu,
dp luc canh tranh va lam phdt toan cdu, Céng ty van
duy tri n dinh hoat ddng sdn xudt va tiéu thu sdn phdm.
Bdc biét, cong tdc qudn tri tdi chinh dat hiéu qud cao,
ddam bdo dong tién 8n dinh nhd uy tin véi cdc té chice tin
dung. Biém sdang ndi bat & viéc hodn thué thanh céng
khodng 311ty déng, gidp bd sung ngudn vén luu ddng kip
thdi cho Casumina.

Bén canh két quad kinh doanh, Céng ty ludn tudn tha
nghiém ngdt cdc quy dinh phdp ludt, ddm bdo tinh minh
bach, kip thdi va chinh xdc trong céng bé théng tin déi
v&i cong ty niém yét. HDQT ghi nhdn va biéu duong tinh
thdn trdch nhiém, su nd luc, dodn két clia Ban Téng Gidm
déc cung todn thé cdn bd nhdan vién da giup Cong ty
vuct qua khd khdn, hodan thanh tét cdc muc tiéu cla
ndam 2025.

CASUMINA

BAN DUGNG TIN CAY

CHUONG

187



@ CONG TY CO PHAN

casimmn,  CONG NGHIEP CAO SU MIEN NAN

HOI PONG QUAN TRI

Hoat déng cua Héi déng quan tri déc Idp

BAN KIEM SOAT

Thanh vién Ban kiém soat

e DPdnh gid chung vé hoat déng cta Hoi ddng qudn tri Ngay bét déu

la thanh vién

S6 budihop Ty lé tham du

STT Thanh vién BKS Chic vu

) BKS BKS tham du hop
Vé téng thé, HDQT da thuc hién tét vai trd cla minh
trong viéc trién khai cdc ké hoach, chi truong, dinh 1 PaoThiChung Tién Trudngban  26/04/2021 4L/t 100%
husng chién lugc do BPHDPCD dé ra trén co s& tudin thu Téng doanh thu dat 4.506 ty déng, gidm 4,82% so
cdc quy dinh cla phdp luat, Diéu & Cong ty. Siké h h gidm 115% &i thuc hién 2024:
a Phap 9 vorke hodch, gidm 7,5 SO VA thiie hien 205% 2 Va ThiBich Ngoc Thanhvién  26/04/2021 4L/t 100%
A . ) o e . A +  Lgi nhudn trudc thué dat: 61,3 ty ddng, gidm 34,9%
HDQT dé tudn thu cdc quy dinh vé quadn tri cong ty, triéu Lo o . =
. . . N } s . . so v&i ké hoach, gidm 31,19% so vai thuc hién 2024;
tép cdc cudc hop nham kip thdi chi dao, ban hanh cdc Thu nhao binh N \i lao d6na dat 157 tria } B& nhiém
quyét dinh pht hop véi tinh hinh thuc té. dn‘“ n SE’ ”1‘00‘1/“0“ ”9‘{(‘{! h°° ﬁ”% C-’tzéo/' trieu 3 Nguyén Céng Hai Thanh Vién  18/04/2025 3/4 75% 18/04 /2025
Cdc thanh vien HDQT nhdn dién mét cdich chi déng vai thongﬁ'“og%za 6 80 vdi k& hoach, tang 26% so VA
tro, trdch nhiém hé trg Ban diéu hanh nhan dién sém cdc we hien ‘ 4 LaThiThe Thanh vig 26,/01/2021 0/t 0% Mié&n nhiém
R o U S . & Thi Thdo anh vién %
van dé giup Cong ty duy tri tinh bén ving va 6n dinh Trén day | bdo cdo cla thanh vien HDQT déc ldp vé : 18/04/2025

trong hoat déng, déng thai hai hoa loi ich clia Coéng ty
va cdc cb déng.

hoat déng ctia HDQT ndm 2025, kinh trinh Dai héi déng
cd dbéng thudng nién nam 2026 théng qua.

Nhin chung, md&c du Céng ty déi mat vaéi khéng it kho

khan, thdch thiac va cd nhing bién déong vé nhdn su

trong Ban diéu hanh va HDQT, nhung vdi tinh than trdch

Hoat déng cta Ban kiém soat

nhiém cao, dodn két va can trong, HDQT dé tang cusng
cdng tdc gidm sdt, chi dao Ban diéu hanh thuc hién Nghi
quyét DPHDBCD, Nghi quyét HDQT va dat ducc nhiéu két
quad ddng ghi nhdn, nhu sau:

Danh sdch thanh vién HDQT c6 ching chi dao tao vé qudn tri

Hién tai HDQT chua co thanh vién cé ching chi ddo tao vé qudn tri. Trong tuong lai, chung téi da xdy dung 16 trinh dé
todan thé Hoéi déng qudn tri dat ducc cdc ching chi ddo tao qudn tri, cd trong nudc va quéc té&, nhdm ndng cao tinh

minh bach va tinh chuyén nghiép ctia Hoi déng qudn tri.

Bdo cdo thusng nién 2025188

Trong n&dm 2025, Ban kiém sodt (BKS) dé& té chuc 04
cudc hop vdi su tham gia ddy du cdc thanh vién, noi
dung cdc cudc hop nhdn ducc 100% ty 1é biéu quyét
théng nhdt déng y clia cdc Kiém sodt vién. Bong thai
phdn coéng thdanh vién tham du ddy du cdc phién hop
cla Hoi déng qudn tri (HDQT) va cdc budi hop diéu
doé Cong ty dé ndm bdt tinh hinh hoat déng sdn xudit
kinh doanh va tham gia y kién, dua ra cdc kién nghi véi
HDQT, Ban Téng gidm déc (BTGD) trong pham vi tréch
nhiém va quyén han clia minh.

V&i vai tro thay mat ¢ déng gidm sdt tinh hinh hoat
déng cua Céng ty C6 phan Cong nghiép Cao su Mién
Nam, trong ndm 2025 BKS dd thuc hién ddy du cdc
chuc trdch, nhiém vu theo déi, kiém tra, gidm sdt hoat
dong qudn tri, diéu hanh va cdc mdt hoat déng sdn
xudt kinh doanh ctia Céng ty, cu thé nhu sau:

«  Gidm sdt viéc thuc hién nghi quyét cla Dai héi déng cd déng 2025, nghi quyét ciia Hoi déng qudn tri ban hanh;

+ Gidm sdt céng tdc qudn tri va diéu hanh cta HDQT va BTGP trong ndm 2025;

+  Kiém sodt gop y xdy dung, diéu chinh va thuc hién cdc quy ché, quy dinh ndi bd clia Céng ty;
Thdm dinh bdo cdo tai chinh dé& duoc kiém todn, bdo cdo tinh hinh kinh doanh, xem xét sé sdch ké todn va tai liéu
khdc cua Coéng ty nhdm ddnh gid tinh trung thuc, hop ly cla sé liéu tai chinh;
Phdn tich cdc chi tiéu hoat déng tdi chinh, néu y kién déng gop dén Ban Biéu Hanh Céng ty;

+  Kiém sodt viéc cong bé théng tin, trinh tu, tha tuc té chic Dai hdi déng b ddng thudng nién theo quy dinh clia S&

Giao dich Chung khodin va cdc quy dinh ctia Nha nudc.

CHUONG
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CAC GIAO DICH, THU LAO VA CAC KHOAN LOI
ICH CUAHOI DONG QUAN TRI, BAN TONG GIAM
POC VA BAN KIEM SOAT

Bdo cdo chi phi thu lao cia Héi déng qudn tri, Ban Téng Giam déc va Ban kiém sodt Céng ty

. Thualis Luong + cdc . o X
Chic vu 2025 o Trong khoan PC Thu lao Tong cong
ndm

1 BUi Va&n Thang CT HPQT 32.222.222 - 96.000.000 128.222.222
2 Nguyén binh Khodt HBQTTGD 38.500.000 809.698.462 76.000.000 924.198.462
3 Nguyén Van Hién HPQT - PTGD  224.520.000 741.863.538 76.000.000 1.042.383.538
4 Nguyén Van Chung HDBQT - PTGD 1.500.000 98.375.000 52.000.000 151.875.000
5 Ngé Ngoc Quang HDPQT - - 52.000.000 52.000.000
6 Nguyén Anh PTGD 185.103.000 707.514.685 - 892.617.685
7 VO Quéc Anh PTGD 8.250.000 148.775.000 - 157.025.000
8 Bado ThiChung Tién TBKS 162.960.000 469.232.231 - 632.192.231
9  Va Thj Bich Ngoc BKS 16.666.667 - 62.000.000 78.666.667
10 Nguyén Céng Hai BKS - - 44.000.000 44.000.000
M Bdo Van buc HDQT 26.666.667 - 24.000.000 50.666.667
12 Nguyén Manh Thai HPQT 8.000.000 - 24.000.000 32.000.000
13 LéThi Thdo BKS 6.000.000 - 18.000.000 24.000.000

Téng céng 710.388.556 2.975.458.917 524.000.000 4.209.847.473

Giao dich ¢é phiéu cta ngudi ndi bd

Khéng co

Bdo cdo thusng nién 2025190

Hgp déng hodc giao dich véi ngusi ndi bd
va ngudi cé lién quan dén ngudi ndi bd

Khéng co

Ddnh gid viéc thuc hién cdc quy dinh vé quan tri céng ty

Viéc qudn tri Céng ty luén ducc ddm bdo theo dung phdp luat, Biéu &, cdc quy ché
néi bd va cdc tiéu chi nhdim dam bdo ducc hoat ddéng clia Codng ty mét cdch sudn
sé nhdt; theo dudi cdc muc tiéu vi lgi ich clia Céng ty va cla cdc cb déng. clng
nhu tao diéu kién thudn Ioi cho viéc gidm sdt hoat déng clia Cong ty mdt cdeh hiéu
quad. Tu ddé khuyén khich Céng ty sir dung cdc ngudn luc moét cdch tét nhat. Ngodi
ra, Cong ty ludn tang cusng kién thic qudn tri cho cdc thanh vién Hoi déng qudn
tri v Ban Téng gidm déc thdng qua viée clr cde cdn béd di ddo tao theo thdng bdo
clia UBCKNN; Tép dodn Hoa chdt Viet Nam; cdc co quan lién quan va cdce I6p hoc
quadn tri Cong ty. Tu do, ndng cao hiéu qud kinh doanh, ndng cao khd ndng tiép cdn
ngudn vén, gidm chi phi vén cling nhu tao dung long tin déi véi cd ddéng, nha ddu tu.
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casimmn,  CONG NGHIEP CAO SU MIEN NAN

- CONG TY TNHH KIEM TOAN VA DINH GIA VIET NAM

THANH VIEN DQ‘C IJT\P HANG KlgM TOAN LEA GLOBAL
Chuyén nganh Kiém toén, Dinh gid, Tu vén tai chinh, k& toén, thué

Simee 2001

sé:%OB;D?J -26/BC-TC/VAE

BAO CAO KIEM TOAN BOC LAP
CcAc cO PONG, HOI PONG QUAN TRI VA BAN TONG GIAM HOC
CONG TY €O PHAN CONG NGHIEP CAO SU MIEN NAM

Kinh gui:

Chung tdi da kiém toan Bao cdo tai chinh kém theo clia Cong ty C6 phan Céng nghiép cao su Mién Nam (goi tat 1a “Céng
ty"), dugc lap ngay 27 thang 02 nam 2026, tU trang 06 dén trang 46 bao gom: Bang can daéi k& toan tai ngay 31/12/2025,
Béo cédo két qua hoat dong kinh doanh, Bdo cdo luu chuyén tién té cho nam tai chinh két thdc cling ngay va Ban thuyét
minh bao cao tai chinh.

Trach nhiém cla Ban Téng Giam déc

Ban Tong gidm déc Cong ty chiu trach nhiém vé viéc 1ap va trinh bay trung thuc va hgp ly Bdo céo tai chinh cua Coéng
ty theo chuan muc ké toan, ché doé ké toan doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc |ap va
trinh bay Bao cdo tai chinh va chiu trach nhiém vé kiém soat ndi bd ma Ban Tong giam déc xac dinh |a can thiét dé dam
bao cho viéc 1ap va trinh bay Bao céo tai chinh khéong cé sai sét trong yéu do gian lan hoac nham lan.

Trach nhiém cua Kiém toan vién
Trach nhiém clda chung toi 1a dua ra y kién vé Bdo cdo tai chinh dua trén két qua cua cudc kiém todn. Chudng
téi da tién hanh kiém todn theo cac chuan muc kiém toan Viét Nam. Cac chuan muc nay yéu cau chung toi

tuan thd chuan muc va cac quy dinh vé dao dldc nghé nghiép, lap k& hoach va thuc hién cudc kiém toan dé
dat dugc su dadm bdo hgp ly vé viéc liéu Bdo cdo tai chinh cla Céng ty cé con sai sét trong yéu hay khong.

Coéngviéc kiémtoan bao gém thuc hién cacthttuc nhamthuthap cdc bang ching kiém toan vé cac sé liéu va thuyét minh
trén Bao cdo tai chinh. Cac thd tuc kiém toan dudc lua chon dua trén xét doan clia kiém toan vién, bao gdm danh gia rdiro
c6 saisét trong yéu trong Bao céo tai chinh do gian 1an hoac nham 1an. Khithuc hién danh gia cac rdiro nay, kiém toan vién
xem xét kiém soat ndi bd clia Cong ty lién quan dén viéc 1ap va trinh bay Bao cao tai chinh trung thuc va hgp ly nham thiét
k& cacthu tuc kiém todn phu hgp véi tinh hinh thuc t&, tuy nhién khéng nham muc dich dua ray kién vé hiéu qua cda kiém
s0atndibd clia Congty.Congviéc kiémtoan cling baogom danh giatinhthich hgp cliacacchinhsadch kétoandugcapdung
vatinh hgp ly ciia cac udc tinh ké toan cua Ban Tong gidm déc cling nhu danh gié viéc trinh bay téng thé Bdo cdo tai chinh.

Chung tdi tin tudng rang cac bang ching kiém todn ma chidng téi da thu thap dugc 1a day du va thich hgp lam cd s cho
y kién kiém toan clia chung toi.

Y kién cla Kiém toan vién

Theo y kién cua t6i, bdo cdo tai chinh da phan anh trung thuc va hgp ly, trén cac khia canh trong yéu tinh hinh tai chinh
clia Cong ty tai ngay 31/12/2025, ciing nhu két qua hoat déng kinh doanh va tinh hinh luu chuyén tién té cho nam tai
chinh két thic clng ngay, phu hop véi chuan muc ké todn, ché& dé ké toan doanh nghiép Viét Nam va cac quy dinh phap
ly cé lién quan dén viéc lap va trinh bay bo céo tai chinh.

Van dé khac

B&o cdo tai chinh cho ndm tai chinh két thdc ngay 31/12/2024 clia Cong ty da dudc kiém toan bdi kiém toan vién va doanh
nghiép kiém toan khac véi Bao céo kiém toan ngay 25/3/2025 dua ra y kién chap nhan toan phan.
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BANG CAN POI KE TOAN

Tai ngay 31 thang 12 nam 2025

TAI SAN

31/12/2025

A  TAISAN NGAN HAN 100 2.964.981.655.150 2.907.846.266.290
I.  Tién va cac khoan tusgng duang tién 110 \YA 575.049.073.746 473.343.496.352
1. Tién m 496.713.073.746 473.343.496.352
2. Céac khoan tuong duong tién 12 78.336.000.000 -
Il.  Dau tu tai chinh ngan han 120 219.838.400.000 -
1. Pautunam gitt dén ngay dao han 123 V.2. 219.838.400.000 -
lll. Cac khodn phai thu ngan han 130 668.239.436.452 775.736.335.831
1. Phai thu ngan han cuia khach hang 131 V.3. 524.900.192.9M 758.233.560.099
2. Tra trudc cho ngudi ban ngan han 132 V.4, 159.177.607.734 77.170.955.211
3. Phaithungan han khac 136 V.5. 16.443.496.736 28.091.647.283
4. Du phong phai thu ngan han khé doi 137 V.6. (32.281.860.929) (87.759.826.762)
IV. Hangtén kho 140 V.7 1.323.307.659.200 1.220.499.639.623
1. Hang ton kho 141 1.323.307.659.200 1.220.499.639.623
V. Taisan ngan han khac 150 178.547.085.752 438.266.794.484
1. Chi phi tra truéc ngan han 151 V2. 7.754.215.193 2.169.134.754
2. Thué gia tri gia tang dugc khau tru 152 160.952.234.980 421.977.256.208
3. Thué va cac khoan khac phai thu Nha nuéc 153 V.15. 9.840.635.579 14.120.403.522

CHUONC
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BANG CAN POl KE TOAN

Tai ngay 31thdng 12 ndm 2025 (Tiép theo)

TAI SAN 31/12/2025
B  TAISAN DAI HAN 200 857.367.462.282 907.410.236.970
I.  Cac khoan phai thu dai han 210 36.480.285 988.480.286
1. Phai thu dai han khac 216 V.5. 36.480.285 988.480.286
Il.  Taisancé dinh 220 742.582.915.778 823.790.323.897
1. TSCD hlu hinh 221 V1. 663.606.615.841 715.977.561.613
Nguyén gid 222 3.371.769.613.758 3.281.147.147.769
Gid tri hao mon luy ké 223 (2.708.162.997.917) (2.565.169.586.156)
2. TSCD thué tai chinh 224 V.o. - 26.238.097.737
Nguyén gid 225 - 41127114908
Gia tri hao mon luy ké 226 - (14.889.017.171)
3. TSCB vo6 hinh 227 V.10. 78.976.299.937 81.574.664.547
Nguyén gid 228 117.663.238.716 117.663.238.716
Gid tri hao mon luy ké 229 (38.686.938.779) (36.088.574.169)
Ill. Bat déng san dau tu 230 - -
IV. Taisan dd dang dai han 240 92.360.705.801 42.315.623.946
1. Chi phi xay dung cd ban d& dang 242 V.8. 92.360.705.801 42.315.623.946
V. Pautu tai chinh dai han 250 V.2. 6.990.053.122 6.990.053.122
1. Pautu godp von vao dan vi khac 253 9.650.345.815 9.650.345.815
2. DU phong dau tu tai chinh dai han 254 (2.660.292.693) (2.660.292.693)
VI. Taisan dai han khac 260 15.397.307.296 33.325.755.719
1. Chi phitra trudc dai han 261 V.12. 15.397.307.296 33.325.755.719
TONG CONG TAI SAN (270 =100 + 200) 270 3.822.349.117.432 3.815.256.503.260
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BANG CAN POl KE TOAN

Tai ngay 31thdng 12 ndm 2025 (Tiép theo)

NGUON VON 31/12/2025
C NGO PHAITRA 300 2.458.180.384.361 2.455.068.095.606
I.  NJ ngan han 310 2.392.267.277.713 2.384.697.160.589
1. Phai trd ngudi ban ngan han 3N V.13, 265.373.637.896 265.024.325.699
2. Ngugdi mua tra tién truéc ngan han 312 V4. 36.318.392.334 14.842.927.333
3 Ihuévacdckhoanphainopnha o V5. - 2204.653122
nudc
4. Phaitra ngusi lao dong 34 129.282.811.662 95.390.959164
5. Chiphi phaitrd ngan han 315 V6. 143.289.831.676 120.573.924.763
6. Phaitra ngan han khac 319 V7. 10.736.531.712 9.034.360.725
7. Vayva ngthué tai chinh ngdn han 320 VAl 1.796.236.354.894 1.868.028.899.742
8.  Quy khen thudng phc Igi 322 11.029.717.539 9.597.110.041
Il.  NJ daihan 330 65.913.106.648 70.370.935.017
1. Phaitra dai han khac 337 V7. 11.922.416.500 16.208.946.500
2. Vayva nd thué tai chinh dai han 338 V8. 53.990.690.148 48.712.481.428
3. Thué thu nhap hoan lai phai tra 341 V.19, - 5.449.507.089
D. VON CHUSGHUU 400 1.364.168.733.071 1.360.188.407.654
I.  Vénchusd hiiu 410 V.20. 1.364.168.733.071 1.360.188.407.654
1. V8n gbp clia chu sd hiiu 4M 1.036.264.670.000 1.036.264.670.000
ZS ;’é’:i €U pho thong cé quyen bieu 1.036.264.670.000 1.036.264.670.000
2. C6 phiéu quy 415 (12.050.000) (12.050.000)
3. Quy dau tu phat trién 418 233.595.352.832 211.973.905.714
4. :iié?h“én sau thué chufa phan 421 94.320.760.239 111.961.881.940
égjﬂ‘frﬁ ZZCZ” phoildy ke dén 51.766.082.182 39.890.391.548
LNST chua phén phéi ndm nay 421b 42.554.678.057 72.071.490.392
Il. Ngudn kinh phi va quy khac 430 - -
TéN&Eg’:‘g :OGB?:O;’(SN 440 3.822.349.117.432 3.815.256.503.260

CHUONG
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BAO CAO KET QUA HOAT DONG KINH DOANH

Tai ngay 31 thang 12 nam 2025

BAO CAO LUU CHUYEN TIEN TE

Tai ngay 31 thang 12 nam 2025

BVT: VND BVT: VND

CHi TIEU

Doanh thu ban hang va cung cap

1. : 01 VI 4.506.802.898.145 5.001.549.470.744
dich vu
. .. A 1. Lgi nhuan trudc thué o1 61.309.482.540 89.101.474.908
2. Cac khoan giam tri doanh thu 02 VI.2 363.928.126.200 289.373.453.782
Doanh thu thuan vé hoat déng kinh 2.  biéu chinh cho cac khoan
3. 10 VI3, 4142.874.771.945 4.712176.016.962 , - -
doanh (10 = 01- 02) Khau hao tai san cé dinh va bat dong
o 02 156.276.550.187 193.065.039.646
4.  Gia vén hang ban 1l Vl.4. 3.609.658.514.971 4.087.199.054.806 san dau tu
o . Cac khoan du phong 03 (55.477.965.833) 60.478.785.195
5. L9inhuangopve ban hang va cung 20 533.216.256.974 624.976.962.156 - :
cap dich vy (20 =10 -171) Lai, 16 chénh léch ty gia héi doai do
6. Doanh thu hoat dong tai chinh 21 VLS. 45.813.367.759 83.994.204.516 danh gia lai cac khoan muc tién té c6 04 2.157175.051 (27.247.535.443)
gb6c ngoai té
7.  Chi phi tai chinh 22 V1.6. 88.260.691.068 128.566.792.849 o - R
Lai, |6 tU hoat ddng dau tu 05 (8.253.333.9206) (34.463.438.624)
Trong dé: chi phi 1&i vay 23 69.621.801.968 95.833.071.806
Chi phi I3i vay 06 69.621.801.968 95.833.071.806
8.  Chiphiban hang 25 VI.9. 196.162.693.964 213.762.927.326 Lol nhuan ti hoat dong Kinh doanh
) ; ] 3. ) . ) (o}:] 225.633.709.987 376.767.397.488
9.  Chi phi quan ly doanh nghiép 26 VI1.9. 223.234.442.561 295.651.774.858 trudc thay doéi von luu déng
: 2 PN A . Tang, giam cac khoan phai thu 09 428.268.718.961 3.720.280.217
10. Ldinhuanthuan tit hoat dong kinh 30 71371797140 70.989.671.639
doanh {30 =20 + (21- 22) - (25 + 26)} ) L
Tang, giam hang ton kho 10 (102.808.019.577) 92.827.151.066
M. Thu nhap khac 31 VI7. 14.895.889.876 18.272.182.908 , o . -
: Tang, giam cac khoan phai tra
12.  Chi phi khac 32 VI.8. 24.958.204.477 160.379.639 (Khong ké 1ai vay phai tra, thué thu 1 70.398.270.852 (41.055.686.603)
] nhap doanh nghiép phai nép)
13.  Ldi nhuan khac (40 = 31-32) 40 (10.062.314.601) 18.111.803.269
oo 1o MhuAn KE tom trude thug Tang, gidam chi phi tra trudc 12 12.343.367.984 17.680.652.704
14, onglernhuanketoan truccthue 50 61.309.482.539 89.101.474.908
(50 = 30 + 40) Tién lai vay d tra 14 (69.621.801.968) (95.833.071.806)
Chi phi thué thu nhap doanh nghiép
15 hién hanh °! VI 24204311571 12.370.787:893 Thué thu nhap doanh nghiép da nép 15 (20.872.679.772) (17.901.689.868)
Chi phi thu& thu nhap doanh nghiép Tién thu khac tif hoat déng kinh
L lai 52 VII2. (5.449.507.089) 4.659196.623 tent at dong 6 ) 1897182 908
N R ~ R Ooan
17. Lo nhuan sau thué thu nhap doanh 60 42.554.678.057 72.071.490.392 Tién chi khac cho hoat dong kinh
nghiép (60 = 50 - 57 - 52) doanh 17 (6.054.166.542) (5.048160.949)
) L Oan
18. Lai cd ban trén co6 phiéu 70 VI13. 411 623 Luu chuyén tién thudn ti hoat déng
) 20 537.287.399.925 349.429.055.157
kinh doanh
Bdo cdo thusng nién 2025198 CHUGNG 5199
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BAO CAO LUU CHUYEN TIEN TE

_ CONG TY CO PHAN
CONG NGHIEP CAO SU MIEN NAN

Tai ngay 31 thang 12 nam 2025

BVT: VND
CHIi TIEU Miss  Thuyet 2025 202
minh
Il. LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi dé mua sam, xay dung TSCD
1. L ; 21 (130.334.003.454) (95.517.454.756)
va cac tai san dai han khac
Tién thu tU thanh ly, nhugng ban
2. e . 22 4.969.090.909 -
TSCD va cac tai san dai han khac
Tién chi cho vay, mua cac céong cu ng
) o 23 (219.838.400.000) -
cla dadn vi khac
Tién thu I1ai cho vay, co tdc va Igi
~ . 27 8.955.589.365 16.191.255.716
nhuan dugc chia
Luu chuyén tién thudn tu hoat déng
R 30 (336.247.723.180) (79.326.199.040)
dau tu
Il. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
1. Tién thu tu di vay 33 3.543.467.442.029 3.623.611.441.581
2. Tién trd ng goc vay 34 (3.606.114.515.500) (3.684.055.894.317)
3. Tién trd ng goc thué tai chinh 35 (3.838.181.826) (9.595.454.772)
Co tlc, Igi nhuadn da tra cho chii sé
4 36 (31.104.291.855) (31.087.578.600)
u
Luu chuyen tien thuan trhogt dong (97.589.547.152) (101.127.486.108)
tai chinh
Luu chuyén tién thuan trong ky
(50-20+30+40) 50 103.450.129.593 168.975.370.009
Tién va tuong duong tién dau ky 60 473.343.496.352 289.674.601.758
Anh hudng cua thay doi ty gia hoi 61 (1.744.552.199) 14.693.524.585
dodi quy doi ngoai té
Tién va tuong dudng tién cuoi ky 70 V.01 575.049.073.746 473.343.496.352

(70=50+60+61)

Toan vdn Bdo cdo tdi chinh da kiém todn ndm 2025 cia Céng ty CS phan Céng nghiép Cao su Mién Nam
duoc ddng tdi lai Website: http://www.casumina.com
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BAO CAO THUONG NIEN 2025

CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM

Thanh phé H6 Chi Minh, ngay 03 thang 04 ndm 2026

NGUGI PbAI DIEN THEO PHAP LUAT

Nguyén Dinh Khodt
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CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM

Tru s8 chinh: 180 Nguyén Thi Minh Khai, phudng Xuan Hoa, TP.H6 Chi Minh
Van phéng giao dich: 146 Nguyén Biéu, phudng Chg Quan, TP.HS Chi Minh
Pién thoai: (028) 38 362 369 | (028) 38 362 373

Fax: (028) 38 362 376

Email: casumina@casumina.com.n

Website: http://casumina.com/
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LIST OF ABBREVIATIONS

CASUMINA/CSM

Southern Rubber Industry Joint Stock Company

BOD . Board of Directors

FDI . Foreign Direct Investment

ISO . International Organization for Standardization

OECD : Organisation for Economic Cooperation and Development
OTR ;. Off-The-Road Tire

PCR : Passenger Car Radial Tire

TBR : Truck and Bus Radial Tire

SB . Supervisory Board

QD . Decision

Resolution
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CHAIRMAN OF THE BOARD OF DIRECTORS

Dear Shareholders and Investors.
On behallf of the Board of Directors of The Southern Rubber Industry Joint Stock Company
(CASUMINA), along with the Executive Board and all officers and employees, | would like
to express my deepest gratitude to our Shareholders and Investors for your continued
trust, companionship, and support in maintaining and developing our production and
business activities throughout 2025 and over the past years.

The year 2025 continued to be a year of significant volatility as the global economy
faced persistent challenges from geopolitics, input costs, and rapid market changes.
In this context, CASUMINA proactively adapted, remained steadfast in its orientation
toward efficient and sustainable development, thereby maintaining stable production
and business operations and gradually strengthening its internal capacity.

During the year, the Company recorded net revenue of over VND 4,142 billion and profit
before tax of over VND 61 billion. Although revenue and profit targets were affected
by market conditions, core operational efficiency remained stable, as evidenced by
the sustained profit from business operations. This clearly reflects the effectiveness
of our flexible management solutions, cost control, and production optimization. In
parallel with ensuring short-term efficiency, the Company continues to invest in long-
term growth drivers. The focus is on developing strategic product lines such as radial
tires and electric vehicle tires, accelerating digital transformation in management and
operations, and enhancing research and development capabilities to meet new market
and industry trends.

Entering 2026, the Board of Directors is oriented toward growth coupled with quality
and sustainability, with a planned revenue target of over VND 5,140 billion and a profit
before tax of approximately VND 120 billion. The Company will continue to focus on
expanding production capacity for high-value-added products, diversifying export
markets, strengthening risk management, and refining the operating model toward a
lean and efficient structure.

TheBoard of Directors believes that with the consolidated foundation, the companionship
of our Shareholders and Partners, and the innovative spirit of all our employees, the
Company will continue to develop steadily, gradually enhancing its position in the rubber
industry in Vietnam and the region.

Sincerely.

'
rINA - AR

A
o

CASU

MR. BUI VAN THANG
Chaifman of the BOD
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OVERVIEW INFORMATION

Company name:

English name

Abbreviation:

Headquarters:

Transaction Office:

Charter capital:

Annual Repc 110

The Southern Rubber Industry
Joint Stock Company

The Southern Rubber Industry
Joint Stock Company

CASUMINA

180 Nguyen Thi Minh Khai, Xuan Hoa Ward, Ho Chi Minh City

146 Nguyen Bieu, Cho Quan Ward, Ho Chi Minh City

VND 1,036,264,670,000

Stock code:

Phone number:

Fax:
Email:
Welbsite:

Business
Registration

Certificate No. :

CSM

(028) 38 362 369 | (028) 38 362 373
(028) 38 362 376
casumina@casumina.com.yn
http://casumina.com/

No. 0300419930 issued by the Department of Finance of Ho Chi
Minh City, first issued on March 01, 2006, and 1/th amended on
February 06, 2025.
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@ THE SOUTHERN RUBBER INDUST
CASUMINA JOINT STOCK COMPANY

BUSINESS LINES

Industry code

AND OPERATING AREAS

Main business lines

Manufacture of basic plastic and synthetic rubber

2013
Details: Manufacture of industrial rubber products, consumer rubber products.
Other specialized wholesale not elsewhere classified

4669 Details: Trading of industrial rubber products, consumer rubber products. Trading of raw
materials, chemicals (excluding highly toxic chemicals), and equipment for the rubber
industry

4810 Real estate business, land use rights owned, used, or leased

Details: Real estate business.

Annual Report 20
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CASUMINA product lines:

* Bicycle tires and tubes including: Sports tires,
Traditional tires; Bicycle tubes.

* Motorcycle tires and tubes: Tube type, Tubeless;
Motorcycle tubes.

* Electric vehicle tires and tubes: Electric bicycle tires,
electric motorcycle tires.

e Truck tires and tubes: Light truck tires (Nylon ply),
Heavy truck tires (Nylon ply), Radial truck tires — TBR
(Steel ply); Truck tubes/flaps.

* Passenger car tires — PCR: Light truck — commercial
tires, Highway passenger car tires, Sport — Utility tires.

* Specialized tires: Agricultural tires, Industrial tires, Off-
the-Road (OTR) tires.

e Other products: Retreaded tires, Gloves, Technical

rubber...

Domestic market:CASUMINA products are present in 34 provinces and Export market: Export markets in 60
cities across the country through a system of distributors, secondary and countries around the world, mainly
tertiary agents, and Tire Spa customer service centers. The domestic including: Southeast Asia, Middle East,
market accounts for 51% of total revenue. Europe, North America, South America.
CASUMINA's products are present in DOMESTIC MARKET
EXPORT MARKETS

PROVINCES/CITIES

COUNTRIES

ACCOUNTING FOR
OF TOTAL REVENUE

CASUMINA's export market orientation:

Consolidate existing markets Maintain presence and promote growth in exploited export
markets by improving quality, response capacity, and customer
service.

Expansion by country/region Develop new markets by country and region, focusing on key

products and prioritizing TBR and PCR tire groups that meet
technical requirements and local demand.

Leverage trade policies Exploit benefits from new-generation trade agreements and
closely monitor trade remedy measures; leverage relative
advantages regarding anti-dumping/countervailing duties in
the US market (if any) compared to some regional enterprises
to increase competitiveness and reduce compliance risks.

CHAPTE
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® THE SOUTHERN RUBBER INDUS
CASUMING JOINT STOCK COMPANY

MILESTONES

The Southern Rubber Industry

Company was established under

Decision 427-HC/QD dated April
19,1976, by the State of Vietnam

The CASUMINA brand was officially

registered; the name CASUMINA

was born with the lion logo & the

red CASUMINA text placed below
inside a yellow circle

Used the CASUMINA brand instead
of Rubimex as the company's
international trade name

il e, i,
.------ 1986 o000 00 1989 i-.ilo.i.ii.i..
..
- - “e

Inauguration of the CASUMINA
Radial factory — Capacity of
1 million tires/year

The lion symbol was
officially chosen as
the Company Logo

Commenced production of
motorcycle tires and built a
nationwide sales network

CASUMINA  was ranked
59th out of 75 major tire
manufacturers in the world
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Launched the Advenza
PCR tire line for passenger
cars (according to US DOT
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Overcame the Covid pandemic and
restored production and business
activities after the pandemic period
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In August 2009, the Company
officially  listed 25,000,000
shares on the Ho Chi Minh City
Stock Exchange with the stock
code CSM. Increased charter
capital to VND 250 billion

CASUMINA was ranked 61st out of 75
global tire companies in 2023. The
Company has consistently maintained
the title of "High-Quality Viethamese
Goods” for 28 consecutive years and
is one of the five units with the highest
revenue in the Vietnam National
Chemical Group

N
-w

The Company has consistently maintained
the title of "High-Quality Vietnamese
Goods" for 29 consecutive years andis one
of the five units with the highest revenue in
the Vietnam National Chemical Group

Invested in a factory

specializing in truck tire

production with modern

technology. The Company

received the ISO 9002 -
1994 certificate

CASUMINAbecametheNo.Tmotorcycle
tire manufacturer in Vietnam with the
slogan “Trusted Companion”

- ®
®
°e?®
..

CASUMINA was honored at the Vietham

Digital Transformation Awards 2025

(VDA 2025), recognizing efforts in digital

transformation/technology application
in management and operations

e,

CHAPT
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® THE SOUTHERN RUBBER INDUST
CASUMING JOINT STOCK COMPANY

GOVERNANCE MODEL, BUSINESS ORGANIZ
AND MANAGEMENT STRUCTURE

Governance Model

GENERAL MEETING OF
Pursuant to Clause 1, Article 137 of the 2020 Law on Enterprises, SHAREHOLDERS

CASUMINA has chosen the following organizational model:
General Meeting of Shareholders.
Board of Directors.

BOARD OF DIRECTORS
Supervisory Board.

Executive Board.
COMPANY SECRETARY Rt

GENERAL DIRECTOR

DEPUTY GENERAL
DIRECTORS

Subsidiaries and Associates

The Company has no subsidiaries or associates.

Management Structure

> SUPERVISORY
BOARD

CASUMINR

"™ BAN DUGNG TIN CAY,

CHIEF ACCOUNTANT

|

DEPARTMENT OF Y T |, DEPARTMENT OF
ADMINISTRATION AND FINANCE AND ACCOUNTING QUALITY MANAGEMENT
ORGANIZATION
L, DEPARTMENT OF | DEPARTMENT OF
INFORMATION TECHNOLOGY RESEARCH AND DEVELOPMENT
DEPARTMENT OF
 —

ENGINEERING AND TECHNOLOGY

L SUBSIDIARIES
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DEPARTMENT OF

—>

DEPARTMENT OF

MATERIALS/ PROCUREMENT

PLANNING AND INVESTMENT

DEPARTMENT OF
IMPORT - EXPORT

DEPARTMENT OF
SALES AND MARKETING
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GOVERNANCE MODEL, BUSINESS ORGANIZ
AND MANAGEMENT STRUCTURE

Affiliated enterprise

e

o Head office 0 Hoc Mon Rubber Factory

Headquarters: 180 Nguyen Thi Minh Khai, Xuan Hoa Ward,
Ho Chi Minh City

Transaction Office: 146 Nguyen Bieu, Cho Quan Ward, Ho
Chi Minh City

Location: Tan Thoi Hiep Ward, Ho Chi Minh City

o Dong Nai Rubber Factory

0 Binh Loi Rubber Factory

Location: Bien Hoa | Industrial Zone, Dong Nai Province Location: No. 2/3 Kha Van Can, Hiep Binh Ward, Ho Chi

Minh City

o Radial Tire Factory

Location: Tan Uyen Ward, Ho Chi Minh City

Based on Decision No. 425/HCVN-HDTV regarding the
restructuring plan for the Binh Duong Rubber Factory and
the Radial Tire Factory of The Southern Rubber Industry
Joint Stock Company. The Binh Duong Factory ceased
operations pursuant to Decision No. 02/2023/QbB-HDBQT
dated August 22, 2023.
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OUTSTANDING ACHIEVEMENTS

@VINACHEM

TP DOAN b4 CHET VIETHAM |

30 CONSECUTIVE YEARS
Vietnam High-Quality Goods for

8 CONSECUTIVE TIMES

Vietnam Value — National Brand

TOP 5 IN REVENUE
One of the five member units with the

highest revenue within the Vietnam recognized for 8 consecutive times 30 consecutive years.

National Chemical Group. (2008-2022), awarded biennially.

KEY INDUSTRIAL PRODUCT ENTERPRISE DIGITAL fRANSFbRMATION

Enterprise recognized for key industrial 2025
Vietnam Digital Awards

2025 (VDA 2025).

GOLD BRAND AWARD
Ho Chi Minh City Gold Brand — awarded
twice consecutively (2020-2023),
granted every two years.

products supporting Ho Chi Minh City's
supporting industries.

DEVELOPMENT ORIENTATION

Vision, Mission, and Core Values

0 Vision 0 Core Values

To be the leading tire manufacturer in Southeast Asia

o Mission

To contribute safety, happiness, and friendliness to society

Reliability: Products, services, and people.

Efficiency: All activities are always directed
toward efficiency.

Cooperation: Ready to cooperate for
mutual development and benefit.

Dynamism: Always creative and innovative.

Humanity: People-centered

CHAPTE
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DEVELOPMENT ORIENTA

Medium and Long-term Development Strategy

0 Medium-term development strategy

ARAALAAAL)
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Consolidating market foundation: Maintain market share for traditional product lines (bicycle tires,

motorcycle tires, Bias tires) while simultaneously expanding market coverage for PCR and TBR tires.

Increasing semi-steel tire capacity: Implement an investment project to supplement semi-steel tire

production equipment to increase capacity by 300,000 units/year.

Increasing all-steel tire capacity according to the roadmap: Execute in-depth investments in phases

and annually to gradually increase the capacity of the all-steel tire factory to 600,000 units/year.

Developing the brand in the passenger car tire segment: Aim to make Advenza one of the top-

selling brands in Vietnam in the passenger car tire group.

Anticipating the electric vehicle trend: Research and develop PCR tire lines for electric cars, while

building appropriate product orientations for the electric motorcycle segment.

Promoting circular economy: Implement a retread tire project to align with the policy of recovery and

recycling, contributing to waste reduction and minimizing environmental impact.

Expanding into technical rubber: Consider investment opportunities in the technical rubber sector

based on market, technology, and operational efficiency assessments.

Relocating production facilities according to policy: Continue to implement the relocation plan for
Workshop 2 of the Dong Nai Factory in accordance with the orientation prescribed by competent

State authorities.

Focusing on core business: Prioritize resources for key production and business areas that are

efficient, and improve productivity and quality to strengthen medium-term competitiveness.

0 Long-term development strategy

o

o

O

increase capacity to 2 million units/year.

Expanding core production capacity: Invest in expanding the semi-steel radial tire line, aiming to

Restructuring the unit system: Focus resources on merging/relocating and rearranging factories

according to a lean model to improve operational efficiency and optimize costs.

Promoting digital transformation and digital channels: Apply digital transformation in corporate

governance while gradually developing e-commerce in a multi-channel, multi-utility direction.

Developing products for the electric vehicle trend: Research and develop tire lines for electric cars

to meet new technical requirements and long-term market trends.

Sustainable development with the environment and society

Compliance with environmental laws: The Company
fully implements Vietnam's legal requirements related to
environmental protection in all production and business

activities.

Ensuring discharge indicators according to regulations:
Periodic inspection/monitoring results from management
agencies regarding wastewater and emission parameters

at member units are recorded as meeting permitted limits.

Participating in industry social responsibility activities: The
Company is an active member of the Vietnam Responsible
Care Council (VRCC), thereby enhancing the exchange
of best practices regarding social responsibility and

sustainable development

©

Investing in clean energy at the factory: The Company
has implemented a rooftop solar power system at the
Radial Tire Factory to increase energy self-sufficiency,
support operational cost optimization, and reduce

environmental impact.

Treating energy saving as a quality management goal:
Energy reduction targets are integrated as quality goals,

monitored, and improved during the operational process.

Life-cycle waste management: Domestic waste, industrial
waste, and hazardous waste are classified at the source;
the Company signs contracts with qualified units for
collection, transportation, and treatment in accordance

with regulations.

CHAPTE
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OPERATIONAL RISKS

Economic risks

In 2025, the global economic and trade environment
continues to harbor many uncertainties due to prolonged
geopolitical conflicts, protectionist trends, and changes in
tariff policies in some markets. Domestically, competition
in the tire industry is increasing with additional production
capacity from domestic enterprises, FDI enterprises, and
pressure from competitively priced imports; meanwhile,
compliance requirements for exports are becoming
increasingly stringent, and the risk of trade remedy measures
(such as anti-dumping investigations in some regions)
remains present.

These factors may cause market demand to fluctuate,
increase pressure on selling prices and profit margins, and
create risks regarding export market access conditions,
compliance costs, and the progress and efficiency of

CASUMINA's order fulfillment

To mitigate risks, CASUMINA focuses on closely monitoring international economic and trade developments to build operational
scenarios; proactively adjusts production and inventory plans based on market signals; strengthens cost and productivity control;
diversifies raw material supply sources and optimizes purchasing policies; and simultaneously strengthens export compliance

capabilities, monitors trade remedy warnings, and prepares coordination plans with consultants when cases arise in export markets.

Rubber is a critical input material for tire production. Rubber supply
is significantly affected by weather factors and natural disaster
risks, which can impact harvesting productivity and disrupt supply.
Furthermore, rubber prices fluctuate based on macroeconomic
factors such as global supply and demand, oil price movements,
and exchange rate volatility, thereby directly impacting production
and business costs and efficiency. Although Vietnam is a major
natural rubber producer, domestic rubber prices are still significantly
influenced by international market price trends.

The tire industry in Vietnam still relies on significant imports of
material groups such as synthetic rubber, carbon black, chemicals,
and additives. Imported supply may be affected by geopolitical
volatility, conflicts, oil price changes, and environmental policies in
the host country, increasing the risk of shortages or disruptions for

certain specialized chemicals and materials

To mitigate risks, the Company prioritizes diversifying suppliers and maintaining long-term cooperation with reputable partners,

thereby enhancing the ability to negotiate favorable purchasing terms, limiting the impact of price volatility, and ensuring the

continuity of raw materials for production; simultaneously, it proactively develops substitution plans that meet technical standards

for critical material groups when necessary
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e Currency risks

The use of financial leverage at a high level, with debt accounting
for over 50% of total capital, may increase the Company's
sensitivity to interest rate fluctuations, especially during periods of
rising lending rates. Recognizing this risk, CASUMINA proactively
manages its capital structure and controls the scale of debt at
a level appropriate to its cash flow capacity. The Company aims
to maintain interest expenses at approximately 2.5% of revenue..
The import of raw materials and export of finished products
by The Southern Rubber Industry Joint Stock Company involve
significant currency risks due to exchange rate volatility. The
Company must import many critical inputs such as synthetic
rubber, carbon black, and various chemicals, while exporting
tire products to many international markets such as the United
States, Europe, and Asia. When exchange rates fluctuate
sharply, import costs calculated in local currency may increase,
while export revenue after conversion may decrease, reducing
profit margins and the efficiency of individual orders, as well as

the overall business results of the enterprise

To limit currency risks, CASUMINA proactively monitors interest rate and exchange rate fluctuations, and actively adjusts its

borrowing structure and terms accordingly. The Company balances foreign currency cash flows between imports and exports,

and reviews payment terms and price adjustment mechanisms in contracts. When necessary, the Company considers applying

appropriate hedging tools and coordinates with banks to reduce adverse impacts

0 Consumption risks

In 2025, CASUMINA identifies consumption risks stemming from
shifts in market demand as vehicle trends change, particularly
the rise of electric cars and electric motorcycles, and new
technical requirements for tire products. At the same time, the
international trade environment remains volatile; changes in
tariffs and the potential for trade remedy measures in some
export markets may create further uncertainty regarding the
Company's sales.

These factors may cause the demand structure to shift, causing
some traditional product lines to face higher competitive
pressure, while exports may encounter risks regarding market
access conditions and order efficiency.

To mitigate risks, CASUMINA proactively adjusts its product
structure according to trends, strengthens its distribution
and technical service systems, and enhances monitoring of
trade policies and compliance capabilities to limit impacts on

consumption and production plans.



THE SOUTHERN RUBBER INL
CASUMIND JOINT STOCK COMPA|

OPERATIONAL RISKS

0 Competitive risks

In 2025, CASUMINA identified increasing competitive risks
as the market shifts rapidly toward modern production
technologies and higher quality requirements. If the
Company fails to keep pace with technological trends and
consumer demand, its competitive edge may be diminished.
The domestic market continues to face significant pressure
from foreign suppliers with large production scales, which
creates competitive advantages in pricing and sales policies
when entering Vietnam. Furthermore, the growing presence
of international brands and the trend of some corporations
relocating and expanding production facilities in Vietnam

have significantly increased industry competition, narrowing

the competitive space for domestic enterprises.

To mitigate risks, the Company focuses on improving quality, -

S e BRI i R

target segments; strengthening its distribution and technical service systems; and closely monitoring market developments to

adjust product-market strategies in a timely manner.

Legal risks The Company's operations are directly affected by the current

legal framework, including the Law on Enterprises, the Law on
Securities, and other relevant regulations. In the context where
the system of guiding documents continues to be refined and
adjusted, policy changes may arise, thereby affecting compliance
requirements, implementation costs, and the organization of the
Company'’s production and business activities.

Adjustments to land-use planning and conversion of land purposes
in some localities where the Company has production facilities
may lead to relocation requirements, thereby creating pressure
regarding procedures, timelines, and costs, while local support
mechanisms may not be synchronized. Additionally, in export

markets, trade management measures such as investigations

and the imposition of anti-dumping/countervailing duties may, in
some cases, create competitive conditions while also increasing
compliance risks and volatility in market access conditions for the
Company'’s products.

To mitigate risks, CASUMINA proactively updates legal regulations and strengthens its compliance system; implements plans to meet
environmental/land requirements and carries out relocation according to the roadmap; and standardizes export documentation

while preparing response plans for potential trade remedy cases
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PRODUCTION AND BUSINESS OPERATIONS

Production and business results

SITUATION OF OTHER ACTIVITIES
DURING THE YEAR

Production management

Improvement of the management system

Indicator

%2025/2C

The Company focuses on production
management and administration in a
professional manner, adapting quickly to

The Company continues to maintain management
systems according to ISO standards: quality (ISO
9001), environment (ISO14001:2015), and laboratory

Net revenue 4,712,176 4,142,875 8792% market developments. Forecasting and management system (ISO 17025). It continues
production planning are closely aligned to maintain  and expand valuable product
with consumption, with strengthened certifications such as DOT, E-mark, Inmetro, and

Profit from business activities 70990 71,372 100.54% Lo ! . .
control measures to limit inventory and MS as required by the market. Simultaneously, it
ensure production matches consumption submits products for certification according to
demand. QCVNZ34 and QCVN36.

Other profit 18,112 (10,062)

Profit before tax

89101 61,309 68.81%

Profit after tax

72,071 42,555 59.05%

Profit from operatin
activitie

0.54%

Increase compared to the
previous year

In 2025, the Company recorded net revenue
of 4,142,875 VND million, equivalent to 8792%
compared to 2024. This trend reflects the proactive
orientation to adjust production volume and market
structure, focusing on segments and orders with
more appropriate profit margins in the context of
slowing growth in demand for tires and technical
rubber products, as well as more cautious consumer
spending. At the same time, the Company increased
discount policies and support for the distribution
system to maintain market coverage and promote
payments, leading to an increase in revenue
deductions and an adjustment in the nominal
revenue growth rate.

Thanks to this orientation, profit from business
operations in 2025 reached 71,372 VND million,
slightly higher than the 70,990 VND million in 2024,
demonstrating that core operational efficiency
has been maintained. The Company focused on
optimizing production processes, controlling raw
material consumption norms, and reviewing and
reducing selling and administrative expenses,
thereby improving the operating profit margin
despite the revenue adjustment.

Profit before tax and profit after tax in 2025
reached 61,309 VND million and 42,555 VND million,
respectively, corresponding to 68.81% and 59205%
compared to 2024. These indicators show that the
Company maintained stable contributions from
core business activities while gradually reviewing,
addressing, and restructuring non-recurring items
in a more cautious manner, thereby contributing
to strengthening the financial foundation for
subsequent periods.
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The IATF 16949 system for TBR tires has been
certified and is being maintained in operation;
certification for PCR tires is currently being sought.

CHAPTER 2129
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SITUATION OF OTHER ACTIVIT!
DURING THE YEAR

Research and development of new products, application of science and technology in production

The Company has made continuous efforts in developing new products and applying science and technology, achieving
many positive results that contribute to enhancing competitiveness and meeting market demand

Development of semi-steel PCR tire products: Continue to expand the Advenza brand product range
for the domestic market and focus on researching specific tires for Vinfast electric vehicles. The focus of
electric vehicle tire development is to reduce rolling resistance to optimize energy, while prioritizing the
testing and application of green, environmentally friendly materials

Development of TBR tire products (radial tires for trucks and buses): Currently testing designs for long-
haul truck tires to increase durability and load-bearing capacity before mass production. At the same
time, the company is promoting the development of lightweight tires for export to the US to optimize
shipping costs and is researching specialized products for the Brazilian market.

Development of Bias tire products: Completing the specialized tire line for rough terrain and mining,
applying a new formulation to achieve breakthroughs in cut resistance, wear resistance, and extending
tire life under harsh operating conditions.

Development of motorcycle tire products: Promoting the launch of new products with diverse designs
and high quality. In particular, the company is anticipating trends by focusing on researching electric

motorcycle tires with advantages such as good road grip, noise reduction, and energy efficiency.

Sales activities

Market activities: Sales methods:

The Company continues to maintain and expand its The Company implements a mechanism for assigning
traditional market share. It is making efforts to seek and sales targets on a monthly, quarterly, and annual basis
develop new markets, especially export markets, to avoid for the distributor system; it also maintains direct sales
risks. It is responding flexibly to US tariff policies. channels for original equipment manufacturer (OEM)
For Bias and TBR automotive tires, the Company is customers according to contract agreements.
gradually adjusting its sales model to better suit customer Sales policies are adjusted flexibly according to market
characteristics and service requirements. At the same time, developments and each business phase; the Company
the Company is expanding its Advenza Tire Spa service implements appropriate promotional/stimulus programs
center system to improve after-sales quality and customer to support increasing market coverage and boosting
experience. sales volume.
Export market: The Company focuses on expanding the

market while maintaining a stable group of traditional

customers and strategic partners. Export activities continue I;
to be emphasized and have recorded a growth trend 6'9' //
[ 4
to th iod, playi [ tant role i ° & ////
compared to the same period, playing an important role in .{ W//

the Company's revenue structure.
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Promotion and advertising activities

The Company implements brand
communication programs linked to customer
outreach and sales support activities; it
also uses appropriate marketing tools,
providing signage and display materials
for the distributor system and points of sale
nationwide.

Promotional activities are carried out across
multiple channels, combining traditional
media (outdoor advertising, bus advertising,
publications/magazines, newspapers, etc.)
with digital channels such as websites and
social media platforms (Fanpage).

The Company participates in suitable trade
fairs and exhibitions to introduce products,
expand market connections, and record
customer feedback; based on this, the
Company continues to improve product
quality and design according to actual
usage needs.

The Company maintains recognition for
brand reputation, including the title of
‘High-Quality Vietnamese Goods' for 30
consecutive years and a position among the
units with high revenue within the Vietnam
National Chemical Group (Vinachem).

CHAPTER
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ORGAN IZATION AN D PERSON N EL Profile of Members of the Board of Directors

Date of birth: September 01, 1965

Qualifications: Bachelor of Economics

List of the Board of Directors

Current position: Chairman of the Board of Directors

Position at other organizations: Head of the Business Planning Department,

Individual Capital Rep

Vietnam National Chemical Group (Vinachem).

BOD Member Position
Number of Ratio Number of
shares held shares held

Mr. Bui Van Thang

1 Bui Van Thang Chairman of the BOD - - 21,764,173 21% Work history:

December 1988 - November 2009: Specialist at the Labor and Salary Organization Department, Deputy Head; Head of

2 Nguyen Dinh Khoat BOD Member - - 10,363,892 10% Market Business Department; Head of Marketing Department at Supe Phosphate & Chemicals Joint Stock Company, Lam
Thao, Phu Tho;
BOD Member, Deputy ) ) )
3 Nguyen Van Hien - - 10,363,892 10% December 2009 - December 2011: Deputy Head in charge of Department; Head of Department, Material Planning
General Director Department - Ninh Binh Nitrogen Fertilizer Plant Project Management Board;
BOD Member, Deputy December 2011 - March 2018: Head of Department: Market Business Department; Material Planning Department; Plannin
4 Nguyen Van Chung - - 10,363,892 10% P usl P ; . ing Dep ; ing

General Director Department; Market Department - Ninh Binh Nitrogen Fertilizer One Member Limited Liability Company;

April 2018 - December 17, 2018: Deputy General Director of Ninh Binh Nitrogen Fertilizer One Member Limited Liability
Company;
December 18, 2018 - February 25, 2019: Member of the Board of Members of Ninh Binh Nitrogen Fertilizer One Member

Limited Liability Company; Deputy General Director in charge of the Executive Board of Ninh Binh Nitrogen Fertilizer One
Member Limited Liability Company;

February 26, 2019 - July 19, 2021: Member of the Board of Members of the Company; in charge of the Board of Members
(from December 2020 to June 2021); General Director of Ninh Binh Nitrogen Fertilizer One Member Limited Liability Company;
April 26, 2022 - Present: Chairman of the Board of Directors of Southern Rubber Industry Joint Stock Company.

5 Ngo Ngoc Quang Independent BOD Member - - - - E
i July 2021 - Present: Head of the Business Planning Department of Vietnam National Chemical Group.
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ORGANIZATION AND PERSONNEL

Pr

ofile of the Board of Directors

Date of birth: October 12, 1976
Qualifications: Master of Industrial Automation
Current position: Member of the Board of Directors, General director

Position at other organizations: None

Mr. Nguyen Dinh Khoat

e

Work history:

January 2000 - July 2001: Engineer at Vietnam-Hungary Electric Machine Manufacturing Company, Hanoj;

August 2001 - July 2006: Branch of Construction Company No. 24, Song Hong Construction Corporation;

August 2006 - July 2010: Technician at Electrical Workshop, Ha Bac Nitrogen Fertilizer and Chemicals One Member Limited
Liability Company - Bac Giang;

July 20, 2010 - July 31, 2011: Deputy Director of Electrical Workshop, Ha Bac Nitrogen Fertilizer and Chemicals One Member
Limited Liability Company;

August 01, 2011 = July 31, 2012: Deputy Head of Technical Department, Project Management Board for Plant Renovation
and Expansion, Ha Bac Nitrogen Fertilizer and Chemicals One Member Limited Liability Company;

August 01, 2012 — December 14, 2012: Deputy Head in charge of Electrical — Instrumentation — Automation Department,
Ha Bac Nitrogen Fertilizer and Chemicals One Member Limited Liability Company;

December 15, 2012 - August 05, 2015: Head of Electrical — Instrumentation — Automation Department, Ha Bac Nitrogen

Fertilizer and Chemicals One Member Limited Liability Company;

Profile of the Board of Directors

Date of birth: April 27, 1974
Qualifications: Master of Economics
Current position: Member of the Board of Directors, Deputy General Director

Position at other organizations: None

Mr. Nguyen Van Hien

Work history:

December 01, 1999: Worked at Tan Binh Rubber Factory, Southern Rubber Industry Joint Stock Company — Staff at Planning
and Dispatching Department;

December 31, 1999 - 2009: Worked at Production Planning Department, Southern Rubber Industry Joint Stock Company
- Planning Staoff;

2009 - 2010: Deputy Head of Production Planning Department, Southern Rubber Industry Joint Stock Company;

2010 - August 2022: Head of Production Planning Department, Southern Rubber Industry Joint Stock Company;

August 2022 - October 13, 2022: In charge of Planning — Investment — Mechanical Department, Southern Rubber Industry
Joint Stock Company;

October 14, 2022 - June 11, 2024: Head of Planning — Investment — Mechanical Department, Southern Rubber Industry
Joint Stock Company;

June 12, 2024 - Present: Deputy General Director and Member of the Board of Directors, Southern Rubber Industry Joint
Stock Company.

August 06, 2015 = June 30, 2016: Head of Department, Standing Member of the Company’s Science and Innovation Individual shareholding: None

Council, Ha Bac Nitrogen Fertilizer and Chemicals One Member Limited Liability Company; Representative shareholding: Representing Vietnam National Chemical Group, holding 10,363,892 shares, equivalent to 10% of

July 01, 2016 — September 04, 2016: Awaiting new assignment; charter capital

September 2016 - September 30, 2018: Deputy Director of Northern Power Consulting One Member Limited Liability
Company;

October 01, 2018 - June 15, 2021: Deputy Director of Cao Bang Power Company;

June 16, 2021 — March 21, 2023: Deputy Director of Bac Giang Power Company;

March 22, 2023 - January 24, 2025: Head of Investment and Construction Department, Vietnam National Chemical Group;
April 2023 - August 21, 2024: Chairman of the Board of Directors of Viet Tri Chemical Joint Stock Company;

April 2023 - October 02, 2024: Chairman of the Board of Directors of Welding Electrode and Industrial Gas Joint Stock
Company;

January 24, 2025 - Present: General Director and Member of the Board of Directors of Southern Rubber Industry Joint
Stock Company.

September 2025 - Present: Member of the University Council of Thai Nguyen University of Technology — Thai Nguyen

University

Individual shareholding: None

!

ical Group, ho c‘f» 10, 892 shares, equivalent to 10% of
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ORGANIZATION AND PERSONNEL

Profile of the Board of Directors Date of birth: March 02, 1979
Qualifications: University degree

Profile of the Board of Directors

Current position: Independent Member of the Board of Directors
Date of birth: February 02, 1982

Qualifications: Construction Engineer and Construction Economics Engineer

Position at other organizations: None

Current position: Member of the Board of Directors, Deputy General Director

Mr. Ngo Ngoc Quang

Position at other organizations: None

Work history:

Mr. Nguyen Van Chung

September 1997 — June 2001: Student of Finance and Credit, University of Finance and Accounting — Hanoi;

June 2001 — March 2002: Head of Electric Bicycle Production Representative Office, Delta Company Limited — Hanoi Branch;

Work history: ) . i ) ) o )
March 2002 - January 2005: Corporate Credit Specialist, PetroVietnam Finance Corporation - Ho Chi Minh City Branch;

September 2006 - September 2007: Officer - Factory 2 — Urban Infrastructure Investment and Development Corporation ) ) . ) )
January 2005 - May 2006: Team Leader of Capital Arrangement and Corporate Credit, PetroVietnam Finance Corporation
- Ho Chi Minh City Branch;

May 2006 - August 2006: Assistant to Director, PetroVietnam Finance Corporation - Ho Chi Minh City Branch;

September 2007 - March 2009: Officer at Project Management Board of Tea Refining and Tea Bag Production Factory —
Office Zone — Ha Thang Joint Stock Company

March 2009 - August 2011: Officer at Ninh Binh Nitrogen Fertilizer Plant Project Management Board — Vietnam National ) ) ) . o
August 2006 - June 2007: Deputy Head of Corporate Credit Department, PetroVietnam Finance Corporation - Ho Chi Minh

Chemical Group )
City Branch;

August 2011 - January 2023: Specialist at Investment and Construction Department - Vietnam National Chemical Group ) ) ) ) o )
June 2007 - March 2009: Head of Project Investment Department, PetroVietnam Finance Corporation - Ho Chi Minh City

January 2003 = November 2025: Deputy Head of Investment and Construction Department - Vietnam National Chemical B h
ranch;

Grou
P March 2009 - August 2012: Head of Investment Department, Deputy Director, PetroVietnam Finance Corporation - Ho Chi
Minh City Branch;

August 2012 - October 2013: Deputy General Director, Western Joint Stock Commercial Bank — WTB

April 2017 — April 2025: Representative of Group's capital at Southern Battery Joint Stock Company (Member of the Board
of Directors)

April 2021 - April 2025: Representative of Group's capital at French-Vietnamese Sorbitol Joint Stock Company (Member of ) ) ) o ) ) )
October 2013 - June 2017: Deputy General Director (in charge of Large Corporate Client Division), Vietnam Public Joint Stock

the Board of Directors, Chairman of the Board of Directors of the Company from June 2024) )
Commercial Bank
October 2024 - April 2025: Representative of Group's capital at Welding Electrode and Industrial Gas Joint Stock Company ) ) ) ) )
June 2017 - Present: Member of the Board of Directors, Vietnam Public Joint Stock Commercial Bank
(Member of the Board of Directors, Chairman of the Board of Directors of the Company from October 2024) X ) )
April 18, 2025 - Present: Independent Member of the Board of Directors, Southern Rubber Industry Joint Stock Company
April 2025 - Present: Representative of Group's capital at Southern Rubber Industry Joint Stock Company
Individual shareholding: None
November 2025 - Present: Deputy General Director at Southern Rubber Industry Joint Stock Company

Changes in the Board of Directors

Representative shareholding: None
Individual shareholding: None

Representative shareholding: Representing Vietnam National Chemical Group, holding 10,363,892 shares, equivalent to 10% of

charter capital

Date of becoming a Date of ceasing to
related person of the be a related person
Company/internal of the Company/

person internal person

Position at the Company

Nguyen Van Chung BOD Member 18/04/2025

Ngo Ngoc Quang  BOD Member Independent 18/04/2025

Dao Van Duc Member of the Board of Directors 18/04/2025

Independent Member of the
Nguyen Manh Thai 18/04/2025
Board of Directors
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ORGANIZATION AND PERSONNEL

Profile of Supervisory Board

List of SupervisoryBoard -
Date of birth: May 30, 1985

Qualifications: Bachelor of Economics

Individual Capital Repres

Current position: Supervisor

Member of the Board .
Position

of Directors Number of Ratio Number of
shares held shares held

Position at other organizations: Specialist at the Finance and Accounting Department -

Vietnam National Chemical Group; Member of the Supervisory Board of Viet Tri Chemical

Joint Stock Company

1 Dao Thi Chung Tien  Head of Supervisory Board 5600 0.005% - -

2 Vu ThiBich Ngoc Supervisor 6941 0.007% - - Ms. Vu Thi Bich Ngoc

3 Nguyen Cong Hai Supervisor - - - -

Work history:

2007 - 2009: Staff at Vietnam Industrial and Commercial Securities Joint Stock Company

Profile of SupervisoryBoard T H 2009 - Present: Specialist at Finance and Accounting Department — Vietnam National Chemical Group

2011 = Present: Member of Supervisory Board, Southern Rubber Industry Joint Stock Company
Date of birth: April 14, 1975

Qualifications: Bachelor of Economics

2012 - Present: Member of Supervisory Board, Viet Tri Chemical Joint Stock Company

Individual shareholding: 6,941 shares
Current position: Head of Supervisory Board . .
Representative shareholding: None

Position at other organizations: None

Ms. Dao Thi Chung Tien

Date of birth: 05/06/1976

Work history:
Qualifications: Bachelor of Economics (National Economics University), Mechanical Engineering

1996 — 2007: Accountant at Accounting Department, Southern Rubber Industry Joint Stock Company
(Thai Nguyen University of Technology), Master of Educational Management (Institute of

2007 - 2010: Chief Accountant of Viet Hung Glove Factory, under Southern Rubber Industry Joint Stock Company

) Educational Strategy)
2010 - 2012: Accountant — Southern Rubber Industry Joint Stock Company

) ) ) Current position: Supervisor
2013 - 2016: Deputy Head of Finance and Accounting Department, Southern Rubber Industry Joint Stock

c Position at other organizations: Deputy Director of Office B — General Confederation Guest House
ompany

2016 - Present: Head of Supervisory Board, Southern Rubber Industry Joint Stock Company

Mr. Nguyen Cong Hai

Individual shareholding: 5,600 shares

Representative shareholding: None
Work history:

Changes in the Supervisory Board January 01, 2000 - June 01, 2002: Electromechanical Department, Hanoi Ceramic Tile Company (Vigacera)

June 01, 2002 - July 01, 2007: Head of Admissions and Training Representative Office - Vietnam Trade Union

Vocational College

Date of becoming a Date of ceasin

- July 01, 2007 - July 01, 2008: D ty Head of D t t, Viet Trade Union Vocati [ Coll
Position at the Company related person of the a related perso ay uy Sputy Head of Department, Viethdm frade Union Yocationdl L-ollege

Company/insider Company/i July 01, 2007 - January 01, 2014: Head of Department, Vietnam Trade Union Vocational College

January 01, 2014 - November 01, 2024: Senior Specialist, Training Department, Organization Committee, Vietnam

General Confederation of Labour

1 Nguyen Cong Hai  Supervisor 18/04,/2025 -
November 01, 2024 - Present: Deputy Director, B-Office, Vietnam General Confederation of Labour Guest House
Individual shareholding: None
2 Le Thi Thao Supervisor - 18/04/2025 Representative shareholding: None
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ORGANIZATION AND PERSONNEL

List of the Executive Board Profiles of the Executive Board

Capito Date of birth: August 08, 1976

Individual Representc

Qualification: Mechanical Engineering Degree

Member of the "
Position . )
Position: Deputy General Director of the Company

Executive Board Number of Ratio Number of
shares held shares held

Position at other organizations: None

General Director, Member
1 Nguyen Dinh Khoat - - 10,363,892 10%
of the Board of Directors

Mr. Nguyen Anh

Deputy General Director,

Work history:
2 Nguyen Van Hien Member of the Board of - - 10,363,892 10% July 1994 - December 1998: Studied at Ho Chi Minh City University of Technology and Education
Directors May 1999 - December 2001: Shift Leader — Towa Vietnam Co., Ltd.
) January 2002 - April 2009: Staff, Mechanical Engineering Department — Southern Rubber Industry Joint Stock Company
3 Nguyen Anh Deputy General Director 8 0.000% - -

May 2009 - April 2012: Deputy Head of Mechanical Engineering Department — Southern Rubber Industry Joint Stock

Deputy General Director, Company

4 Nguyen Van Chung Member of the Board of - - 10,363,892 10% May 2012 - September 2014: Head of Mechanical Engineering Department — Southern Rubber Industry Joint Stock
Directors Company
October 2014 - February 2017: Deputy Director of Radial Tire Factory — Southern Rubber Industry Joint Stock Company
5  VuQuoc Anh Deputy General Director 5893 0.006% - -

February 2017 - May 2020: Deputy Director of Radial Tire Factory — Southern Rubber Industry Joint Stock Company

Person in charge of June 2020 - December 2022: Director of Radial Tire Factory — Southern Rubber Industry Joint Stock Company

6 Nguyen Khac Chuong - - - -

. January 2023 - June 2024: Director of Radial Tire Factory — Southern Rubber Industry Joint Stock Company
Accounting

June 12, 2024 to present: Deputy General Director of Southern Rubber Industry Joint Stock Company, Director of Radial
Tire Factory — Southern Rubber Industry Joint Stock Company

Individual shareholding: 8 shares

Representative shareholding: None

Current position: General Director, Member of the Board of Directors b e e e e e e e e e

See Board of Directors section

Mr. Nguyen Dinh Khoat

Current position: Member of the Board of Directors, Deputy General Director

See Board of Directors section

Mr. Nguyen Van Chung

Current position: Deputy General Director, Member of the Board of Directors

See Board of Directors section

Mr. Nguyen Van Hien
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List of the Executive Board

ORGANIZATION AND PERSONNEL ~  ——— s ﬂ

List of the Executive Board Date of birth: April 23, 1977

Qualification: Master of Business Administration

Current position: Person in Charge of Accounting
Date of birth: January 08, 1969

Position at other organizations: None

Qualification: Bachelor of Economics

Current position: Deputy General Director Mr Nguyen Khac Chuong

Position at other organizations: None

Work history:

Mr. Vu Quoc Anh

October 2001 - March 2003: Accounting Specialist, 502 Import-Export Construction Company under Transport Engineering

Corporation 5

Work history:

April 2003 - December 2005: Accounting Specialist, Mien Trung Joint Stock Company
1991 -2 : I A ti taff, Hoc Mon Rubber Fact thern R | t int Stock
000: General Accounting Staff, Hoc Mon Rubber Factory, Southern Rubber Industry Joint Stock Company February 2006 - February 2007: Accounting Specialist, Tan Do Investment and Construction Joint Stock Company
2000 - 2009: G I A ting Staff, Southern Rubber Industry Joint Stock C
enheral Accounting Stall, southern Rubber Industry Joint stock Lompany March 2007 - November 2007: Specialist in Charge of Finance and Accounting Department, Branch of Petroleum Investment
2010 - 2012: Deputy Head of Finance and Accounting Department, Southern Rubber Industry Joint Stock Company ) ) ) ) ) ) )
and Design Consulting Joint Stock Company - Survey, Inspection and Engineering Services Factory
2012 - 2018: H f Fi dA ting D t t thern R | t int Stock
0 018: Head of Finance and Accounting Department, Southern Rubber Industry Joint Stock Company December 2007 - May 2011: Head of Finance and Accounting Department, Branch of Petroleum Investment and Design
2018 - November 2025: Chief Accountant — Head of Finance and Accounting Department, Southern Rubber Industry Joint ) ) ) ) ) )
Consulting Joint Stock Company - Survey, Inspection and Engineering Services Factory
Stock C
ock --ompany June 2011 - July 2020: Chief Accountant, Petroleum Survey and Consulting Joint Stock Company (PVE)
N 2025 -P t: Deput | Direct thern Rubber | t int Stock
ovember 2025 - Present: Deputy General Director, Southern Rubber Industry Joint Stock Company March 2020 - March 2021: Deputy Head in Charge of Finance and Accounting Board — Petroleum Design and Consulting

Individual shareholding: 5,893 shares Corporation

Representative shareholding: None March 2021 - May 2025: Chief Accountant, Petroleum Design and Consulting Corporation

June 2025 - Present: Head of Finance and Accounting Department — Southern Rubber Industry Joint Stock Company

Individual shareholding: None

Representative shareholding: None

Changes in the Executive Board

Date of becominga Date of ceasing to be

Position at the Company related person of the  arelated person of
Company/insider  the Company/insider

General Director, Member
1 Nguyen Dinh Khoat 24/01/2025 -
of the Board of Directors

Deputy General Director,
2 Nguyen Van Chung Member of the Board of 07/11/2025 -

Directors

3 Vu Quoc Anh Deputy General Director 07/11/2025 -

Person in charge of
4 Nguyen Khac Chuong 07/11/2025 -
Accounting
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ORGANIZATION AND PERSONNEL

Status of officers and employees Average income

Indicator
Indicator . "
Quantity Proporiiil Quantity
(persons) (persons)
Average income of employees/Month 11,085,000 12,480,000 15,714,000

By education level 1,950 100% 1,763 100%
Postgraduate 16 1% 14 1% In 2025, the average income of employees reached VND 15.7 million per month, fulfilling 100% of the plan and increasing

by 26% compared to 2024, marking a significant improvement driven by the effective management of the Executive 1
University, College 445 23% 116 24% . Board. This result was och|eyed through the Company’s timely ‘O!"I‘d f.uII |rr.1plementojc|on of pol|c.|es, mam.te.r?cnce '

+ of a reasonable compensation system, and encouragement of initiatives in production and business activities. In
i addition, Casumina has implemented a comprehensive welfare and benefits system to attract talent, recognize

Intermediate 101 5% 9L 5% i contributions, and enhance employee engagement, while ensuring a safe and healthy working environment.
Primary and technical workers 1,238 63% 1130 64%
Unskilled labor 150 8% 109 6% A : E' Cmvm E : | E : XUAT s
By gender 1,950 100% 1,763 100%
Male 1,577 81% 1,417 80%
Female 373 19% 346 20%
By labor contract du-ration 1,950 100% 1,763 100%
Short-term contract un-der 1 year 51 3% 75 4%
Fixed-term contract 485 25% 397 23%
Indefinite-term contract 1,414 73% 1,291 73%
Total 1,950 100% 1,763 100%
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ORGANIZATION AND PERSONNEL

o Recruitment

CASUMINA implements a recruitment policy aimed at expanding and
diversifying the pool of candidates while focusing on personnel quality. The
selection process is strictly implemented through screening, evaluation, and
interview steps, ensuring the principles of transparency, fairness, and alignment
with position requirements. Simultaneously, the Company prioritizes welfare and
builds clear career development paths to attract and retain employees.

The Company continues to enhance the application of technology in recruitment
to improve the efficiency of outreach and file management, while prioritizing the
recruitment of competent personnel with a focus on soft skills and adaptability.
The Company also promotes local hiring, contributing to meeting human
resource needs for production and business while creating stable employment
opportunities for workers.

o Employee training and development

CASUMINA develops annual training plans to improve professional qualifications,
vocational skills, and work performance for employees, aligned with production
and business needs and management requirements.

The Company strengthens internal training on equipment operation,
production processes, occupational health and safety, and management
systems/standards (ISO). In 2025, the Company organized over 400 internal
training sessions for more than 500 officers and employees; and provided skills
enhancement training for over 300 direct production workers.

For the indirect and management blocks, the Company sends personnel to
participate in external training programs to update knowledge and apply it
to practice, such as customer service and complaint handling skills, valuation
expertise, laboratory management according to ISO standards, document
drafting skills, management according to OECD principles, etc. In 2025, over
100 turns of officers and employees participated in training with specialized
lecturers/experts.

Average training hours per year: 40 hours
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Sélory, bonuses, and benefits

In addition to the salary policy, CASUMINA implements a system of benefits and
remuneration to attract personnel, recognize contributions, and increase employee
engagement, specifically:

+ Organizing quarterly voting and rewards for employees with good performance.
Implementing bonuses for major holidays of the year; seniority bonuses; and
ad-hoc rewards for individuals with outstanding contributions.

) Having a mechanism to support income during periods of production and
business difficulties (when they arise).

Caring for employees’ lives: birthday gifts, Tet gifts, Mid-Autumn Festival gifts;
gifts for female employees and children; wedding gifts for employees.

Visiting and supporting employees in cases of hardship, illness, or hospitalization;
implementing bereavement and wedding benefits according to internal
regulations.

Recognizing seniority with commemorative medals for long-term employees.
Organizing periodic health check-ups at least once a year.

g Organizing sightseeing, tourism/vacation activities once a year; arranging
vacation/tourism programs for employees with excellent performance or
seniority according to Company policy.

+  Fully implementing mandatory insurance schemes (Social Insurance, Health
Insurance, Unemployment Insurance) and 24/24 accident insurance for
employees.

+ Promoting training to improve skills and professional expertise; planning
for personnel succession; and building development and career paths for

employees.

©

Safety and labor protection policy

The Company's leadership always prioritizes occupational health and safety, fire
prevention, and environmental protection, viewing these as consistent requirements
in management and operations.

The Company maintains communication and guidance activities to ensure
employees fully comply with occupational health and safety regulations during
work and production.

CASUMINA actively responds to propaganda programs such as the Action Month
for Occupational Health and Safety and the Action Month for the Environment
through practical activities: hanging propaganda banners, implementing 5S at
the workplace, planting trees, and organizing self-inspections at member units to
improve compliance levels and risk prevention.

The Company continues to maintain the application of the environmental
management system according to ISO 14001:2015 standards at member units,
contributing to standardizing environmental management throughout the system.

CHUON(C
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INVESTMENT STATUS OF PROJECTS

Major investments

Indicator

Detailed information

1 Project name:

Package "Equipment installation" under the project "Additional
investment in production equipment for Patagonia M/T semi-steel tires

with an expected ca-pacity of 85,000 tires/year"

2 Investor name Southern Rubber Industry Joint Stock Company
3 Investment form Domestic open bidding via the national bidding network.

To meet the needs and practical situation for the production and
4 Investment objective

business activities of Southern Rub-ber Industry Joint Stock Company.

5 Project scale

Package "Equipment installation” under the work item "additional
investment in production equip-ment for Patagonia M/T semi-steel
tires with an ex-pected capacity of 85,000 tires/year". The scope of
the package includes: installation of machinery and equipment; supply
of all materials, installation of piping systems, operation platforms,
electrical sys-tems, commissioning, and handover of all project items

for operation.

o) Project location

Radial Tire Factory

7 Total project investment

2,350,604,000 VND

8 Project duration and progress

Maximum 90 days

Issues related to corporate securities offerings

None

Investment in subsidiaries and associates

The Company has no subsidiaries or associates.
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FINANCIAL POSITION

Financial position in 2025 Financial indicators
Unit: VND million

Indicator Year 2025 Indicator i Year 2024

Total assets 3,815,257 3,822,349 100.19% Solvency indicators

Net revenue 4,712,176 4,142,875 8792% Current ratio Times 1.22 1.24

Net profit from business operations 70,990 71,372 100.54% Quick ratio Times 0.7 0.69

Other profit 18,112 (10,062) - Capital structure indicators

Profit before tax 89,101 61,309 68.81% Debt/Total assets ratio % 64.35 64.31

Profit after tax 72,071 42,555 5905% Debt/Equity ratio % 180.49 180.20

Dividend rate 3% (*) - Operational capacity indicators

(*) The dividend for 2025 will be determined at the Company’s 2026 Annual General Meeting of Shareholders. Inventory turnover Times 3.23 2.84
Total asset turnover Times 1.22 1.08
Profitability indicators
Profit after tax/Net revenue % 1.53 1.03
Profit after tax/Equity % 5.37 312
Profit after tax/Total assets % 1.87 11
Profit from business operations/Net revenue % 1.51 172

-
L)
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FINANCIAL POSITIO

Comments on financial indicators

= SOLVENCY INDICATORS

1.40
1.22 1.24
1.20
In 2025, the Company maintained its solvency at a safe and
1.00 stable level. The current ratio increased slightly from 1.22 to 1.24
0.80 times, reflecting an improvement in the current asset structure and
: 0.71
0.69 effective control of short-term liabilities, thereby enhancing the
0.60 ability to meet short-term financial obligations.
0.40 The quick ratio remained at 0.69 times, indicating that the
Company continues to maintain a reasonable balance between
0.20 liquidity and the need for inventory reserves to serve production
0.00 and business activities. This policy helps ensure the ability to pay
2024 2025 due obligations while maintaining operational flexibility in the face
of market fluctuations.
B Current ratio Quick ratio
mmm—_ CAPITAL STRUCTURE INDICATORS
200.00%
180.49% 180.20%
In 2025, the Company maintained a stable capital structure with 180.00%
controlled leverage. The Debt/Total Assets ratio decreased slightly 160.00%
from 64.35% to 64.31%, and the Debt/Equity ratio also decreased 140.00%
slightly from 180.49% to 180.20%, demonstrating a reasonable 50.00%
120.
balance between capital sources and effective debt control ’
capabilities. 100.00%
80.00% 64.35% 64.31%
In addition, the Company continues to implement appropriate 60.00%
financial strategies, ensuring an effective balance between debt 40.00%
. (]
and equity, utilizing capital flexibly, and gradually reducing reliance
0,
on debt. As a result, the financial foundation is maintained stably, 20.00%
creating room for growth plans in the coming time. 0.00%
2024 2025
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W Debt/ Total Assets

Debt/ Equity

s OPERATIONAL CAPACITY INDICATORS

3.50
3.23

3.00 2.84
2.50
2.00
1.50
1.00
0.50
0.00

2024 2025

M Inventory turnover Total asset turnover

In 2025, profitability indicators were lower than in the previous
year, in the context of the Company proactively adjusting its
revenue structure and no longer recording extraordinary income.
The ratios of profit after tax to revenue, equity, and total assets
reached 1.03%, 3.12%, and 1.11%, respectively.

On a positive note, core operational efficiency continued to
improve, as evidenced by the ratio of operating profit to net
revenue increasing to 1.72%, thanks to the orientation of product-
market restructuring and enhanced cost control.

In 2025, the efficiency of asset utilization was adjusted in a
cautious direction. Inventory turnover decreased from 3.23 to
2.84 times, and total asset turnover decreased from 1.22 to 1.08
times, mainly because the Company proactively maintained
higher inventory levels to stabilize supply and flexibly respond to
fluctuations in raw material prices.

Simultaneously, the Company oriented its revenue structure
towards selective orders, prioritizing profit margin efficiency over
output growth, which affected the capital turnover rate in the
short term.

Furthermore, increased investment in fixed assets for the Radial
tire project resulted in a portion of assets not yet operating at
full capacity during the year, causing a temporary decline in
total asset turnover. However, these investments will create a
foundation for enhancing production capacity and improving
operational efficiency in subsequent periods.

e PROFITABILITY INDICATORS

6.00% 5.37%

5.00%

4.00%
3.12%

3.00%

87%

0,
151% 1.72%

1.11%

2.00% 1.53%

1.03%

1.00%

0.00%
2024 2025

W Profit after tax/ Net Revenue
M Return on equity (Profit after tax/ Equity)
Return on asset (Profit after tex/ Total asset)

Progit from business activities/ Net revenue
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SHAREHOLDER STRUCTURE AND CHANGE
OWNER'S INVESTMENT CAPITAL

Shares Type of shares: Common shares

Par value: 10,000 VND/share

Total number of issued shares

Number of outstanding shares

103,626,467 shares 103,625,262 shares

Number of treasury shares Number of shares subject to

transfer restrictions
1,205 shares None

o Maximum foreign ownership ratio: 50%
o Changes in owners' investment capital: None
0 Treasury share transactions: None

o Other securities: None
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Shareholder structure

Shareholder type s::r::;:;ts Number of shares

| Domestic shareholders 5,727 102,714,634 99.1%
1 State 1 52,855,849 51.0%
2 Organization 42 8,926,426 8.6%
3 Individuall 5,684 40,932,359 39.5%
I Foreign shareholders 75 910,628 0.9%
1 Organization 17 813,062 0.8%
2 Individuall 58 97,566 0.1%
Il Treasury shares 1 1,205 0.0%

Total (I + 11 +I1) 5,803 103,626,467 100%
List of major shareholders
List of shareholders Number of shares Owneftil
I. State shareholders, strategic shareholders, major shareholders

1 Bui Van Thang 21,764,173 21%

2 Nguyen Dinh Khoat 10,363,892 10%

3 Nguyen Van Hien 10,363,892 10%

4 Nguyen Van Chung 10,363,892 10%

5 Saigon VRG Investment Corporation 7,840,000 7.57%
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REPORT ON THE COMPANY'S ENVIRONM

AND SOCIAL IMPACT

Environmental impact

In 2025, CASUMINA continued to clearly identify the
environmental impacts arising from tire production
activities due to the specific use of rubber, mixing
compounds, and certain chemicals in the production
process. Based on this, the Company proactively
implemented measures to control and minimize
impacts, while maintaining the operation of exhaust
and wastewater treatment systems in accordance
with management requirements, to limit effects on
the surrounding environment and community life near
production facilities.

Raw material management

CASUMINA uses main raw materials in tire production
including: synthetic rubber, natural rubber, steel cord,
fabric, carbon black, etc. Among them, natural rubber
and synthetic rubber account for the largest proportion
in the cost structure. Due to the nature of the industry, a
significant portion of materials (except natural rubber)
depends on imported sources, so the Company focuses
on procurement management and input quality,
selecting suitable suppliers, controlling technical
standards, and maintaining reasonable reserve policies
to ensure production continuity and meet product
quality commitments.
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Besides controlling emissions during operation, the
Company continues to focus on waste management
oriented towards reduction, reuse, and recycling.
Given the non-biodegradable nature of tire products,
the Company has strengthened the collection,
classification, and coordination of processing and
recycling for damaged or expired tires according to
regulations, contributing to reducing waste generation
and promoting sustainable production.

The Company maintains a process for selecting and
evaluating suppliers based on criteria of quality,
delivery capability, and compliance, while prioritizing
long-term cooperation with reputable partners and
proactively diversifying supply sources to mitigate risks.
Input material quality control is carried out according
to technical standards and internal procedures;
additionally, the raw material reserve policy is developed
to ensure supply security while optimizing inventory,
consistent with the production plan of each period.

Energy consumption

Sales volume

(4 Factories: HM, BL, RD and DN) Yean2Bey
Electricity (Kwh) 69,150,686 66,562,321
Water (m3) 306,105 303,104

Measures to save electricity and water

o Technical measures

CASUMINA continues to implement technical solutions to use electricity and water more efficiently in operations,
focusing on the following items:

1.

Using LED lights: Gradually converting the lighting system, replacing traditional lights with LED lights to reduce
electricity consumption.

Improving the lighting system: Reviewing lighting layout, adjusting the number and position of lights according to
actual needs, increasing lighting efficiency, and limiting waste.

Improving motor efficiency: Prioritizing the replacement or upgrading of low-efficiency motors with high-efficiency
motors for equipment with high operating frequency.

Reducing transmission losses: Optimizing the transmission system and performing periodic maintenance to reduce
energy loss during equipment operation.

Using energy-saving equipment: Using energy-saving equipment such as inverters and motor speed controllers.

o Management measures

CASUMINA has strengthened management solutions to improve the efficiency of electricity and water usage in
operations, including:

1.

Raising awareness and saving discipline: Organizing internal communication/training, integrating electricity and
water saving content into operational guidelines and workplace regulations.

Measurement and monitoring: Periodically monitoring consumption indicators by area/unit, promptly identifying
large consumption points to take improvement measures.

Setting goals and evaluating results: Building saving goals for each period, monitoring progress, and incorporating
results into operational improvement content.

Optimizing production schedules: Optimizing production schedules to reduce electricity consumption at
unnecessary times.

Using energy management systems: Researching the use of ISO 50001 energy management systems to monitor
and manage electricity consumption.

o Other measures

Using solar energy: Using solar energy to reduce electricity consumption from the main power source.

Using regenerative electric motors: Researching the use of regenerative electric motors to reduce electricity
consumption.

Improving production methods: Improving production methods to reduce electricity consumption.

Using energy-saving technology: Using energy-saving technology such as inverter technology and motor speed
control technology.

Optimizing cooling systems: Optimizing cooling systems to reduce electricity consumption.
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REPORT ON THE COMPANY'’S ENVIRC
AND SOCIAL IMPACT

Water consumption

In 2025, CASUMINA continued to implement management and water-saving solutions aimed at strictly controlling

consumption, reducing leakage, and improving efficiency in production, including:

1. Optimizing the water supply system: Reviewing and fixing pipeline leaks; installing/adjusting valves and control
devices to reduce leakage; strengthening flow measurement at key points.

2. Strengthening water reuse: Considering/implementing solutions to recover and reuse water where applicable,
ensuring technical requirements and environmental compliance.

3. Reducing water consumption in processes: Improving processes to reduce water usage, prioritizing optimal
washing/cleaning options or appropriate technologies to reduce water quotas.

4. Water-saving equipment: Install water-saving devices in production and living areas (water-saving faucets,
water-efficient sanitary equipment, etc.), suitable for operational conditions.

5. Application of water-saving solutions for auxiliary infrastructure: Optimize irrigation, area cleaning, and
vehicle washing (if applicable) activities to reduce water consumption and increase usage efficiency.

6. Completion of the drainage system: Inspect and maintain the drainage system to ensure smooth operation,
limit blockages and leaks, and contribute to reducing water loss and environmental risks.

7. Measurement and monitoring: Periodically track water consumption, analyze major consumption points to
propose improvement measures, and evaluate implementation effectiveness in each phase.
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Compliance with environmental
protection laws

Over the past year, the Company has fully and
strictly fulfilled its obligations under environmentall
protectionlaws. The Company continuesto maintain
investment in and operation of the wastewater
treatment system to ensure stable and effective
performance, contributing to limiting impacts on
the environment and surrounding areas. At the
same time, the Company coordinates to perform
periodic wastewater monitoring and sampling as
required, thereby strengthening control, assessing
discharge quality, and proactively implementing
remedial measures when abnormal situations arise.

Number of penalties for non-compliance with
environmental laws and regulations: 01 (Dong Nai
Rubber Factory), due to consequences from the
factory relocation.

The total amount of penalties for non-compliance
with environmental laws and regulations s
720,000,000 VND (Seven hundred and twenty
million VND)
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REPORT ON THE COMPANY'S ENVIRONMER
AN D SOCIAL IM PACT Report on green capital market activities

Report on responsibility to the local community The enterprise currently does not have green capital flows. However,
the enterprise has identified accessing this capital as a goal

worth considering and will proactively develop a detailed plan for
implementation in the near future when appropriate.

CONG TY CO PHAN CONG NGHIEP CAO SU MIEN NAM

The Company focuses on fulfilling social responsibilities i " 2 n
toward employees and the community in its areas of QUYEN GOP UNG HQ (ol

operation. In 2025, the Company implemented social PONG BAO BI LU LUT, THIET HAI DO BAO 5O 10 - BUALOI
welfare activities such as visiting and supporting - =
difficult cases internally and locally; continued the
gratitude and care program for policy beneficiaries T ;
(visiting and supporting Vietnamese Heroic Mothers; = AL
giving gifts to policy-beneficiary families under the =
unit's care); and provided subsidies and gifts to those
in difficult circumstances during the Lunar New Year.
Additionally, the Company encouraged employees
to participate in donation programs to support
compatriots affected by natural disasters, as launched
by authorities, unions, and competent organizations.

NG IR0 DONG BAD B THILT AL

Policies related to employees

In 2025, CASUMINA maintained a workforce of 1,763
employees with an average income of 15,714,000 VND/
month, combined with comprehensive welfare policies,
periodic health check-ups, and strict compliance with
occupational health and safety regulations to ensure
maximum health and safety in the workplace. In particular,
the Company places great emphasis on continuous learning
and skill development, with an average training duration of
40 hours/employee/year. Specifically, CASUMINA organized
over 400 internal training sessions (equipment operation,
occupational safety, ISO systems) for more than 500 staff
members and improved skills for over 300 direct production
workers. Simultaneously, the indirect and management
staff (over 100 participants) were sent to attend specialized
external courses such as management based on OECD
principles, valuation, laboratory management, and customer
care; thereby creating a continuous learning environment
that helps employees enhance their capabilities, ensure
employment, and develop sustainable careers
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ASSESSMENT OF PRODUCTION

BUSINESS RESULTS

Advantages

The Company maintained its domestic market share
and successfully reorganized the distribution system
for bicycle and motorcycle tires. Thanks to promoting
digital marketing and actively participating in trade
fairs, domestic revenue in 2025 recorded good growth,
reaching 8% compared to 2024.

The export market was expanded through diversification.
The Company proactively categorized customers based
on scale and cooperation potential to optimize benefits,
aiming for effective and long-term engagement.

The organizational structure and production activities
were rearranged to be more streamlined. Separating
the quality control department from the production
factory helped significantly reduce the rate of defective
products and returns. At the same time, machinery
maintenance and material quota savings were strictly
maintained, helping to cut costs and increase profits.

Financial activities were managed strictly and
transparently. Thanks to good debt recovery, timely
VAT refunds, and effective control of interest expenses,
the company maintained stable cash flow, ensuring the
achievement of set profit targets.

The project to increase capacity by 85000 semi-steel
Radial tires officially went into operation from June
2025. In parallel, the company also completed the rapid
relocation of the Dong Nai Rubber Factory to other
facilities in just 3 months, helping to quickly stabilize
production to meet market demand.
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Challenges

The war between Russia and Ukraine and
conflicts in the Middle East continue to evolve
complexly, causing instability in raw material
supply, disruptions in sea transport, and spikes
in shipping costs at times.

The US countervailing duty policy (applied from
June 2025) has severely affected the market
that accounts for 65% of CASUMINA's export
revenue. Customers there have continuously
postponed or canceled orders and pressured
prices, forcing the company to sharply cut
Radial tire production, causing production value
and revenue to fall short of growth targets.

Due to environmental permit issues, the Dong
Nai Rubber Factory had to cease production
andrelocate urgently from June 2025, half ayear
earlier than planned. Although the company
rushed to transfer machinery to other factories
(Hoc Mon, Binh Loi, Radial) and recovered
90% of capacity in just 3 months, the sudden
relocation still caused local labor shortages. As
aresult, overall output declined, causing reserve
inventory levels to fall below safe levels.
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FINANCIAL SITUATIO|

Asset situation

Unit: VND million

Liabilities situation

Unit: VND million

Indicator Year 2024 Proz|:>c;>2|'2ion Year 2025 Proportion 2025
Current assets 2907846 76.22% 2964982 77.57% 101.96%
Non-current assets 907,410 23.78% 857,367 22.43% Q4L.49%
Total assets 3,815,257 100% 3,822,349 100% 100.19%

The Company'’s total assets in 2025 reached 3,822,349 million VND, a slight increase of 0.19% compared to 2024, showing
that the asset scale continues to be maintained stably. In particular, current assets increased by 196%, mainly due to an
increase in cash, deposits, and short-term financial investments, while maintaining reasonable inventory levels to serve
production and business activities. Conversely, long-term assets decreased by 5.51%, mainly due to wear and tear and
depreciation of fixed assets as planned.

Regarding structure, the proportion of current assets increased from 76.22% to 77.57%, while long-term assets decreased
from 23.78% to 22.43%. This shift shows that the Company prioritizes increasing liquidity and proactively using resources
for production in a volatile market context. In general, the asset structure is adjusted to be flexible, consistent with the
cautious management orientation and optimization of capital usage efficiency.

31/12/2025
2,964,982
1/1/2025
2,907,846
1,000,000 2,000,000 3,000,000 4,000,000

M Non-current asset Current asset
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Indicator Year 2024 Proz|:>c;>2|'2ion Year 2025 Proportion 2025
Short-term debt 2,384,697 97.13% 2,392,267 97.32% 100.32%
Long-term debt 70,371 2.87% 65913 2.68% 93.67%
Total liabilities 2,455,068 100% 2,458,180 100% 100.13%

In 2025, the Company'’s total liabilities were well-controlled and maintained stably, reaching 2,458,180 million VND, a
slight increase of 0.13% compared to 2024. In particular, short-term debt increased by 0.32%, mainly due to an increase
in payables to sellers, employees, and accrued expenses serving production and business activities; while long-term
debt decreased by 6.33% because the Company proactively paid off due loans and did not incur significant new long-
term loans.

Regarding structure, short-term debt continues to account for the maijority, increasing from 9713% to 97.32% of total
liabilities, while the proportion of long-term debt decreased from 2.87% to 2.68%. This development reflects the need for
working capital to serve production and business activities, and also shows that the Company does not focus on long-
term borrowing but manages debt obligations in a cautious manner. In general, the debt structure is maintained stably,
consistent with the nature of operations and contributing to ensuring solvency as well as financial safety.

1/1/2025 2,384,697 70,371

31/12/2025 2,392,267 65,913

2,340,000 2,360,000 2,380,000 2,400,000 2,420,000 2,440,000 2,460,000 2,480,000

W Current liabilities Non-current liabilitiest
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IMPROVEMENTS IN ORGANIZATIONAL
STRUCTURE, POLICIES, AND MANAGEMENT

In organizational structure

The Company is decisive in arranging and rotating management personnel in a streamlined and effective
manner. Separating the quality system from the production factory has created clear effectiveness in the
product quality assessment stage, thereby significantly reducing the rate of products returned by customers.
Merged the factory's professional departments into a General Department to streamline the apparatus.

In operational policies

The Company has amended and supplemented regulations related to management activities to be more
practical and easier to implement and control.

In management work

Maintain and improve the management system according to ISO; Ensure the issuance of certificates with
international value.
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FUTURE DEVELOPMENT PLAN

Based on the above difficulties and advantages, the Company sets the production and business direction for 2026:

Indicator 2025 Estimate
1 Industrial production value VND million 4,511,662 4,962,543 110%
2 Revenue VND million 4,506,803 5,140,044 114%
2.1 Industrial production revenue VND million 4,469517 5,093,264 M4%
2.1 — Domestic VND million 2,421,398 2,595,338 107%
212 - Export VND million 2,048,119 2,497926 122%
2.2 Business revenue VND million 37,285 46,780 125%
3 Physical output
3.1 Motorcycle tires 1,000 units 3,211 3,360 105%
3.2 Motorcycle tubes 1,000 units 11,006 11,184 102%
3.3 Bicycle tires 1,000 units 1,813 1,896 105%
3.4 Bicycle tubes 1,000 units 3,055 3,180 104%
35 Industrial tires 1,000 units 467 336 72%
3.6 Automobile and tractor tires 1,000 units 2,212 2,688 122%
3.61 —TBRtires 1,000 units 195 264 136%
3.6.2 — PCR tires 1,000 units 1,582 1950 123%
3.6.3 - Bias tires 1,000 units 404 4L42 109%
3.6.4 - \Vintage car tires 1,000 units 8 10 128%
3.6.5 - Forklift tires 1,000 units 22 20 91%
3.6.6 - Agricultural tires 1,000 units 2 2 90%
3.7 Solid tires 1,000 units 192 200 104%
3.8 Automobile tubes 1,000 units 319 336 105%
39 Automobile flaps 1,000 units 140 150 107%
3.10 Civil rubber hoses Tons 54 54 99%
3.11 Semi-finished rubber Tons 6,228 4,800 77%
4 Labor & Income
4.1 Average labor People 1,750 1,850 106%
4.2 Average income 1,000 VND 15,714 15,721 100%
Budget contribution VND million 105,671 15,565 109%
6 Import-Export turnover 1.000 USD 121,646 162,120 133%
7 ﬁsssiﬂ;?t”s”uc“o” VND million 88,569 368,731 £16%
8 Profit before tax VND million 61,309 120,069 196%
9 Dividend % (*) (*) -
Note:

(*), (**) The dividend payment rate for 2025 and the dividend advance rate for 2026 will be presented and voted on
at the General Meeting of Shareholders according to the proposal “Results of production and business activities in

2025; Profit distribution in 2026" and the proposal “Production and business plan for 2026".

The 2026 plan figures were approved and issued by the Vietnam National Chemical Group (Vinachem) (the

shareholder holding 51% of shares).
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IMPLEMENTATION SOLUTIONS
AND ORIENTATIONS Sales activities

- Continue to expand export markets and effectively exploit the export market for the all-steel radial tire group.
Production management + Focus on maintaining and expanding market share in traditional markets, and developing new markets,
especially export markets, to mitigate risks.
+  Promote the consumption of the radial tire group (TBR and PCR) as they are high-value products that account
for a large proportion of revenue.
+ Focus on implementing clear product positioning by segment combined with in-depth marketing strategies,
and sales and bonus policies to stimulate sales growth.

«  Control inventory, arrange production reasonably, and increase labor productivity. Review product group
norms, focusing on energy efficiency and adhering to material consumption standards in production.

+  Continue to implement production control solutions and technological improvements to reduce the scrap rate
to meet set targets.

+  Execute maintenance and repair of equipment, and ensure effective management of machinery and equipment
at the Factories.

+  Quickly bring the 300,000-unit project to full capacity, and shorten the timeline for the 600,000 PCR tire Financial management
project to meet customer demand, while enabling the Company to produce new high-end product lines for

- Negotiate and sign credit contracts with banks to ensure the best interest rates, use loan capital effectivel
both export and domestic markets. 9 9 ' P Y,

and minimize interest expenses.
+  Strengthen cost management and cost control across departments, divisions, and member Factories.
+  Strengthen debt collection and develop solutions for difficult-to-collect debts.
«  Balance material inventory reserves reasonably and ensure timely supply for production. + Review and assess the quantity and quality of inventory to implement corrective measures, aiming to optimize
+  Seek and diversify suppliers of high-quality materials at reasonable prices to avoid supply fluctuations. inventory management and costs.
+  Closely monitor fluctuations in product costs to make timely pricing decisions.

Materials management

Human resources and salary management

+ Continue to review labor staffing to align with the Company's production and business situation, contributing In addition, the Company will closely monitor the conflict between Iran and its allies, the US and Israel, to grasp market
to increased labor productivity and improved income for employees. fluctuations affecting the Company’s production and business, thereby proposing appropriate countermeasures.

+  Propose and implement solutions to recruit sufficient direct production labor to meet production needs.

+  Review and adjust salary and bonus regulations to be competitive and fair, and promptly implement the 3P
salary payment method.

+ Review outdated company regulations and policies and propose amendments to the Board of Directors.

+  Focus on training and human resource development to meet the Company's growth needs.

EXECUTIVE BOARD'S EXPLANATION
REGARDING AUDIT OPINIONS

The Board of Management fully agrees with the
auditor's opinion and has no further comments.

(-
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REPORT ON THE COMPANY'S ENVIRONM|
AND SOCIAL RESPONSIBILITIES

Towards the goal of sustainable development, in 2025,
CASUMINA continues to closely link business efficiency with
environmental protection responsibilities, continuously
improving employee welfare and creating profound
humanistic values for the local community.

Assessment of environmental indicators

Assessment of corporate responsibility 3
In 2025, the Executive Board assessed that the Company’s activities did not negatively impact the environment. to the local community @YINACHEM
Wastewater and emissions were treated in accordance with current legal regulations. The Company's production CASUMINA
and business activities did not cause adverse effects on the environment or the lives of the surrounding residential - S
community. The Company effectively controlled the consumption of electricity, gas, and water, ensuring reasonable The Executive Board assesses that the Company TIEP TUC CHINH PHUC NHUNG MUC TIEU LON
and economical use. In general, the Company achieved positive results regarding environmental indicators. has performed well in its responsibilities to the 5

DANG CONG S&ﬁ VIET NAM GUANG VINH MUDN HAM !

local community. The Company has implemented
charitable activities, support, and sponsorship for

Assessment of labor-related issues families and organizations in difficult circumstances,

demonstrating the image of a responsible enterprise
In the past year, the Executive Board observed that the Company maintained effective operations regarding and contributing to sharing difficulties with the
labor-related issues. The Company fully and promptly implemented policies and benefits for officers, employees, community. The Company prioritizes using local
and workers. The Company maintained appropriate salary and bonus policies, creating conditions for individuals human resources, contributing to job creation and
and groups to have breakthrough initiatives in business or production. Over the past year, the Company continued local economic development

to implement support measures for officers, employees, and workers, especially in arising situations. The Company
ensured safe working conditions and a healthy working environment for all employees.

CONG BOAN CONG NGHIEP HOA CHAT VIET NaM :
. : CONG DOAN CONG TY CO PHAN CONG HGHIEP CAD SU MIEN HAM LB
CASUMINA THUC TAP PHUONG AN .. . . 3
CHOA CHAY VA CUU NAN. CUU HO 30/09/2025 : NEIDONG KY NIEN 80 NAM CACH MANG THANG TAM, QUGT KHANH NUGC CHXHCN VIET NAM
i ' P VA 36 NAM THANH LAP CONG DOAN VIET NAM

NG DOAN 2025

= CONG BEAN G W CHAT WET AR i
WG BOAN NG 17 Cd il R L T M e 0
ot " 2

W NIEWY 8 WABE A0 TLLNG THAANSG TSR, 01112 KHANR NI CHUMR YIET AR
VA U5 AW THARH LLP COME BOAN VIET MuR
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BOARD OF DIRECTORS' ASSESSMENT (
THE COMPANY'S OPERATIONS

Regarding the results of production and business tasks

Based on Resolution No. 27/2025/NQ-GMS dated April 18, 2025, of the 2025 Annual General Meeting of Shareholders

of Southern Rubber Industry Joint Stock Company (CASUMINA), under the leadership and direction of the Board of

Directors and the Executive Board, the CASUMINA staff and employees have strived to perform assigned tasks. The

2025 economic plan targets of CASUMINA are as follows:

+ Industrial production value reached VND 4,512 billion, a decrease of 10.15% compared to the plan and a decrease
of 3% compared to the 2024 performance;

+  Total revenue reached VND 4,506 billion, a decrease of 4.82% compared to the plan and a decrease of 11.5%
compared to the 2024 performance;

«  Profit before tax reached VND 61.3 billion, a decrease of 349% compared to the plan and a decrease of 31.19%
compared to the 2024 performance;

+  Average employee income reached VND 15.7 million, equal to 100% of the plan and an increase of 26% compared
to the 2024 performance

Regarding company operations

Regarding products I .................... g Regqrding commerciql activities I .......................... §

The Company maintained stable domestic
market share, effectively restructured the
distribution system, and domestic revenue
in2025increased by 10% compared to 2024.
Export activities continued to expand,
diversifying customers and improving
cooperation efficiency. The Company also
promoted brand promotion, improved
product quality, optimized the apparatus,
and effectively controlled costs, debts, and
tax refunds to ensure cash flow. Putting
the 85,000 radial tire/year project into
operation and reorganizing production
contributed to improving supply capacity
and timely meeting market demand

In 2025, the Company focused on improving
quality and optimizing product structure
towards increasing the proportion of high-
value-added products. Research and
technical improvement activities were
promoted, contributing to enhancing
the durability, technical features, and
competitiveness of products in the market.

The Company strengthened quality control
from input materials to finished products,
while separating the quality management
function from the production block, thereby
improving objectivity in assessment and
significantly reducing the rate of defective
products and returned goods.

Additionally, investing in additional
equipment and increasing radial tire
production  capacity  contributed  to
improving production capacity, ensuring
stability in quality and the ability to meet the
increasingly high requirements of customers.
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Financial management I

Financial management in 2025 was strictly

directed, ensuring a balance of capital sources
for production, business, and development

investment activities. The Company proactively

built financial plans suitable to the actual
situation, strengthened cost management,
controlled cash flow, and improved the
efficiency of capital use.

In particular, tax refund work was implemented

effectively with a total tax refund amount of

approximately VND 311 billion, contributing
significantly to supplementing working capital,
improving cash flow, and reducing financial
pressure in the context of rising input costs. At
the same time, the Company maintained good
relationships with credit institutions, ensuring
the ability to access capital to serve production
and business needs.

Investment activities I

Restructuring, divestment,

and enterprise innovation

In 2025, the Company implemented
restructuring aimed at streamlining and
efficiency; reorganizing production units to
contribute to cost reduction and resource
optimization. Simultaneously, the Company
promoted management innovation, applied
digital  transformation, and improved
operational efficiency and competitiveness.

In 2025, the Company continued to implement
investment projects according to strategic
orientation, ensuring timeliness, efficiency, and
alignment with the global trend of advanced
tire production technology development.
Investment work was carried out with focus
and key points, linked to the goal of improving
production capacity, improving product
quality, and increasing the Company's
competitiveness in the market.

Projects were implemented on schedule, and
disbursement was carried out according to
the set plan, ensuring the efficiency of capital
use. Some typical projects include:

+  Theinvestment project to add production
equipment for Patagonia M/T semi-steel
tires with an expected capacity of 85,000
tires/year was completed and put into
operation in June 2025, contributing to
product diversification and improving the
ability to meet market demand.

The investment project to supplement
semi-steel tire production equipment,
increasing capacity by 300,000 tires/
year, is currently in the equipment
installation phase and is expected to be
operational in the first quarter of 2026.
Simultaneously,  the  Company s
implementing an investment project to
supplement semi-steel tire production
equipment, increasing capacity by
600,000 tires/year, which is expected to
be completed and operational in the first
quarter of 2027.

The synchronized implementation of the
aforementioned investment projects not only
contributes to expanding production scale
and improving asset utilization efficiency but
also creates an important foundation for
revenue and profit growth in the following
years, gradually affirming the Company's
position and competitiveness in the industry.
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BOARD OF DIRECTORS' ASSESSMI
THE COMPANY'S OPERATIONS

Regarding company operations

Corporqte governqnce I .............................................................................................................................. ’

Corporate governance continued to be strengthened toward transparency,
professionalism, and compliance with legal regulations. The Company fully fulfilled
its information disclosure obligations as a listed company, ensuring timeliness,
accuracy, and transparency. The internal regulatory system was reviewed and
updated to align with current regulations and operational practices, contributing

BOARD OF DIRECTORS' ASSESSMENT
EXECUTIVE BOARD'S PERFORMANCE

In 2025, the Board of Directors (BOD) and the General Meeting of Shareholders (GMS) issued Resolutions and
Decisions related to the Company'’s business and investment plans. Accordingly, the CASUMINA Executive Board
performed its function of directly managing business and production activities based on these Resolutions and
Decisions. Based on this, the BOD carried out the inspection and supervision of the Executive Board's activities in
implementing the Resolutions and Decisions of the GMS and the BOD as follows:

Regarding supervision methods

The Company's BOD conducted periodic and
regular supervision of the General Director through
reports at quarterly regular BOD meetings or

to improved governance and risk control.

through exchanges and gathering opinions via
written ballots and other communication methods
(email, telephone, etc.), aimed at timely directing
the implementation of strategies, goals, content,
and business plans approved by the GMS on April

TAP DO AN HES CHAT VIET MAN B O
b tY G Pl i GORE o Er b i sl NAW

HOI NGH]
TONE KET Bﬂh@ KAy D3 BANG v H@quﬁ siu%imn ey il 2025,

AL N 20

ShCIrQhOlder mandgement ....................................................................................................................... 18, 2025, Oﬂd the Imp|emeﬂt0tlon Of the BOD’S
and relations Resolutions/Decisions.

On the other hand, the Executive Board also
regularly exchanged and proactively reported
fully to the BOD on the progress and results of
tasks according to the plan, as well as difficulties
and obstacles during the implementation process,
promptly discussing and seeking the BOD's opinions
to obtain the most effective solutions.

The Company always prioritizes shareholder management and relations, ensuring
the full legal rights and interests of shareholders in accordance with the low and
the Company's Charter. Activities such as information disclosure, organizing the
General Meeting of Shareholders, providing documentation, and receiving and
responding to shareholder inquiries were carried out seriously, promptly, and in
accordance with regulations.

Supervision contents

In addition, the Company continuously strengthened the exchange of information,
transparency, and maintained effective communication with shareholders and
investors, thereby contributing to building trust and enhancing the Company's
reputation and image in the market.

«  Supervision of the 2025 business and production
planning process and the implementation of
2025 profit targets according to the approved
plan; especially as 2025 was a year with
many fluctuations in the company's senior
management. These fluctuations significantly
affected the company’s business and production
activities.

+  Reviewing and strengthening corporate
governance activities, internal control activities,
and risk control.

«  Supervision of the Executive Board's
management activities at member factories.

«  Supervision of dividend payments in 2025.

«  Supervision of material procurement for business
and production activities. Directing the purchase
and storage of raw materials at reasonable
prices, reducing costs, and contributing
to improving the Company's business and
production efficiency.
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BOARD OF DIRECTORS' ASSESSMENT PLANS AND ORIENTATIONS O
EXECUTIVE BOARD'S PERFORMANCE BOARD OF DIRECTORS

Supervision results

In 2026, the Board of Directors identified the following key tasks:
+  Continue to improve business and production efficiency, ensuring sustainable

Through the process of supervising and controlling the GMS and the BOD; and gradually improved growth
the Company's general activities in 2025, the internal  management  capabilities.  Programs - Strengthen governance, risk control, and information transparency
BOD found that the Executive Board performed aimed at Casumina’s strategic goals were seriously - Direct the effective implementation of key investment projects
its role in managing business and production implemented according to the planned roadmap + Optimize costs and improve capital utilization efficiency
well; followed the direction and orientation of with adjustments adapted to macroeconomic - Continue to perfect the organizational structure and improve the quality of
conditions and industry competition. human resources
The Board of Directors will continue to promote its role in orienting, supervising,
This is reflected in several notable contents in 2025 as follows: and accompanying the Executive Board to complete the set goals.

The Company's 2025 business and production results recorded positive signals in the context of a business
environment still facing many difficulties and challenges. The tire market during the year continued to be affected
by fluctuations in raw material prices, increased production costs, and increasingly fierce competitive pressure.
However, with proactivity in management and flexibility in organizing production and product consumption,
the Company gradually adapted to market fluctuations, maintained stable business and production activities,
and ensured operational efficiency at a reasonable level.

A notable highlight in 2025 was the successful tax refund of approximately VND 311 billion. This amount helped
timely supplement working capital, improve cash flow, and firmly consolidate the financial foundation against
cost pressures.

Regarding governance, the Company always strictly complies with the law and the Charter. The information
disclosure obligations of a listed company were fully implemented, ensuring transparency, timeliness, and
accuracy for shareholders and regulatory authorities.

The Board of Directors highly appreciates the efforts and sense of responsibility of the General Director and all
employees. The achievements of 2025 are a clear testament to the smooth coordination between the BOD and
the Executive Board, along with the collective spirit of overcoming difficulties.

———

(( HOEPAUICH UYENIDONG
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BOARD OF DIRECTORS

Members and structure of the Board of Directors © Resolutions of the Board of Directors
During the year, the Board of Directors issued 33 Resolutions and 11 Decisions related to business and production
In 2025, the Company's Board of Directors held 24 meetings to pass Decisions related to the Company's business management, dividend payments, and other decisions. The Resolutions and Decisions issued by the Board
activities and to supervise the General Director in implementing the contents of the Resolutions of the Board of of Directors were all agreed upon and reached consensus by the members and were in accordance with the
Directors and the General Meeting of Shareholders. Company's Charter
Date of joinin Num
Member of the - ) g of Board Attendance
No. . Position the Board of . Reason for
Board of Directors Directors meetings rate
attended RESOLUTIONS
Chairman of the ° o o
1 BuiVan Thang 25/04/2022 24/24 100%
Board of Directors
No lsngefrti No. Resolution No. Date Contents Appro
2 Dao Van Duc Member 25/04/2022  09/24 38% B;f;nofgiedirs
~ Appointment of General Director of The Southern 5
since April 18, 2025 ! 18/NQ-HBQT 24/01/2025 Rubber Industry Joint Stock Company 100%
Personal reasons Approval of credit facilities and security measures o
Independent ' 2 19A/NQ-HBPQT  07/02/2025 ) 100%
3 Nguyen Manh Thai P 26/04/2021 07/24 29% dismissed on April at Vietcombank — HCMC Branch
Member 18, 2025 Approval of the 2025 investment and construction
3 19/NQ-HDQT 24/02/2025 plan 100%
4 Nguyen Dinh Khoat Member 26/07/2025 24/24 100% Approval of the 2025 major repair plan
4 20/NQ-HBQT 24/02/2025 Approval of the 2025 business performance plan 100%
5 Nguyen Van Hien Member 26/7/2025 24/24 100%
) _ Approval of the policy on assigning the person in o
6 Nguyen Van Chung Member 18/04/2025 15/24 63% Apigl:]”t;ge;ézd;te 5 21/NQ-HBQT 03/03/2025 charge of the Sales & Marketing Department 100%
Independent 6 22/NQ-HDPQT  05/03/2025 Record dotle for the 2025 Annual General Meeting 100%
Appointment date of Shareholders
7 Ngo Ngoc Quang Member of the  18/04/2025 15/24 63% Aol 18. 2025 n . : —
Board of Directors P , 7 24/NQ-HDQT 25/03,/2025 pproval of therestructuring and streamlining plan 100%

for the Company’s factories and departments.

Approved the rotation plan for Department

Heads, Directors, and 9Deputy Directors of the
Sub-committees of the Board of Directors 8 25/NQ-HDQT  25/03/2025 Company’s Factories . 100%

Approved the policy to implement the
appointment process for the planned position of
the Company’'s Quality Control Manager

None

Approval of additional costs and items for the

Activities of the Board of Directors 9  26A/NQ-HBQT  17/04/2025 _ , 100%
2025 maijor repair plan

Additional election of Independent Member of
10 27/NQ-HDQT 03/04/2025 100%

o Meetings of the Board of Directors the BOD.

In 2025, the Company’s Board of Directors held 24 meetings to pass Decisions related to the Company's business
activities and to supervise the General Director in implementing the contents of the Resolutions of the Board of
Directors and the General Meeting of Shareholders.
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BOARD OF DIRECTORS

Activities of the Board of Directors

o Resolutions of the Board of Directors

No. Resolution No. Date Contents
No. Resolution No. Date Contents Appro
1 27A/NQ-HDQT  03/04/2025 égzpétovol of the Company's realized salary fund for 100% oroved  the  adustment of the Compamys
22 37/NQ-HPQT  15/07/2025 _PPOVEC 0= o) pany 100%
12 28A/NQ-HPQT  03/04/2025 Additional election of Member of the Supervisory 100% organizationa’ cha
Board ° Approved the policy to adjust functions, duties, and
- 23 38/NQ-HDQT  04/08/2025 change the names of certain departments to suit 100%
Agreed on the rotation of the Deputy Manager of their current operations
13 28/NQ-HBQT 08/05/2025 the Materials Department to the position of Deputy 100%
Director of Dong Nai Rubber Factory Approved the submission for approval of the Dong
- 24 39/NQ-HDBQT 19/09/2025 Nai Factory relocation project in combination with 100%
Approved the appointment of Mr. Nguyen Khac PCR tire capacity expansion
14 29/NQ-HBPQT  08/05/2025 Chuong as the Manager of the Company's 100% —
Accounting and Finance Department Agreed on the planned mobilization and
. : " : appointment of Mr. Nguyen Van Chung — Deputy
Selection of Vietnam Auditing and Evaluation . .
4 , . 25  40/NQ-HDBQT 01/10/2025 Head of the Group's Construction Investment 100%
15 30/NQ-HDPQT 26/05/2025 f?o., LFd| (\t/AtE) for Ehe 2025 semi-annual reviewed 100% Board to the position of Deputy General Director of
nancial statements Southern Rubber Industry Joint Stock Company
16 31/NQ-HPQT 26/05/2025  Approval of the 2025 dividend payment plan 100% Agreed on the policy regarding the appointment
26 41/NQ-HDBQT 10/10/2025  of the Deputy General Director of Southern Rubber 100%
Adjusting the bidder selection plan of 2 bidding Industry Joint Stock Company
packages No. 06 and 07 into 1 bidding package: A .
; At S e ) greed to approve the Q3 business results and the o
‘Supply of distribution  pipelines, - equipment 27 A2/NQ-HBQT  18/10/2025 ) b iginess plan for 2025 100%
~ installation  an construction of equipmen 5 - —
7. 32/NQ-HBQT  30/05/2025 foundations, power piping trenches” of the project: 100% Agreed to approve the policy on liquidation of
Add|t|on0| |nvestment in Sem|_stee| t|re produc‘“on 28 43/NQ_HDQT 13/10/2025 dOmOged, Obsolete, unused assets 'thClt are no 100%
equipment to increase capacity by 300,000 tires/ longer suitable for business needs
ear ) e .
Y . : . 20 44 /NQ-HDQT 13/10/2025 Approved the credit facilities and security measures 100%
Approvedthebidderselectionplanfortheinvestment at Vietcombank — HCMC Branch
18 33/ND-HDQT  06/06/2025 Preparation phase of the project: Relocation of 100% Appointed Mr. Nguyen Van Chung, Member of the
Dong Nai Rubber Factory in combination with PCR
tire capacity expansion 30  45/NQ-HBQT 07/11/2025  BOD, to the position of Deputy General Director for 100%
Approved the policy on the fixed-term Mobilization a fixed term
19 34/NQ-HDQT 14/07/2025 and Appointment of Mr. Le Manh Hung — Deputy 100% Appointed Mr. Vu Quoc Anh, Chief Accountant, to
Manager of the Materials Department to the position o )
of Deputy Director of Binh Loi Rubber Factory 31 46/NQ-HDQT 07/11/2025  the position of Deputy General Director for a fixed 100%
Approved the policy on signing transaction contracts term
20 35/NQ-HBQT 15/07/2025 between The Southern Rubber Industry Joint Stock 100% A i iquidati
¢ =t ~ pproved the policy on liquidation of fixed assets no 5
Company and "Related Parties 32 47/NQ-HDBQT 06/11/2025 longer in use after relocation 100%
Approved the policy on the Plan to adjust the Approved the investment project for 02 seven-
organizational chart 33 48/NQ-HDQT 15/12/2025 ) . 100%
Agreed on the business performgnce data of the seater passenger cars to serve business Operdtlons
General Director
21 36/NQ-HDBQT 15/07/2025 Agreed on seeking approval for the Process of 100%
reviewing and supplementing the personnel
planning for the Company’'s Management (from
Chief Accountant and above) for the 2021-2026 and
2026-2031 periods
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CASUMINA JOINT STOCK COMPANY

BOARD OF DIRECTORS

Activities of the Board of Directors

Activities of independent members of the Board of Directors

o Regarding the supervision of the

o Regarding organizational structure
General Director and other members

o Decisions of the Board of Directors 1 1

No.

Decision No.

DECISIONS

o

Contents

In 2021, the General Meeting of Shareholders of
CASUMINA elected 01 independent member of the
BOD according to the Resolution of the Annual GMS
on April 26, 2021.

The current number of BOD members is: 05 members,
including 01 independent member of the BOD.

e Regarding the organization of the
Board of Director meetings

In 2025, the BOD organized 24 meetings, including

of the Executive Board

In 2025, the Company's executive management
underwent changes in senior personnel. The BOD
promptly consolidated, appointed, and assigned duties
to key executive positions to ensure that production
and business activities continued without interruption.
The BOD issued numerous resolutions and provided
specific directives to the Executive Board, focusing
on organizational stabilization, maintaining financial
discipline, and implementing solutions to improve
production and business efficiency.

1 18/2025 24/01/2025 Appointment of the Company's General Director 100% quarterly regular meetings and written opinion
gathering sessions. The BOD meetings were convened Comments:
2 19/2025 24/01/2025 Change of the Legal Representative 100% with all BOD members present and conducted
according to a specific schedule, with documents Overal, the BOD has implemented actions in
3 20/2025 15/07/2025  Issuance of the Company's Organizational Chart 100% prepared fullyin accordance with the law and with the accordance with the GMS Resolutions and performed
participation of the Supervisory Board. The content of well in supervising the Executive Board, ensuring that
Implementing the review and supplementation the meetings was discussed, debated, and evqluoted the Company's operations are strictly controlled.
4 21/2025 04/08/2025 of the leadership and management personnel 100% fully and carefully by the BOD members to provide the
planning for the 2021-2026 period best orientations and solutions for the Company. Despite facing numerous challenges from raw material
Implementing the review and supplementation ) _ ' prices, competitive pressure, and global inflation, the
5 22/2025 04/08/2025 of the leadership and management personnel 100% Issues related to .the implementation of Resolutlons of Company maintained stable production and product
planning for the 2026-2031 period the GeneralMeeting of Shareholders, business strategy, consumption. Notably, financial management was
Issuance of the plan forreviewing and supplementing compllonce. with mdustry standards, .occupot|onol highly effective, ensuring stable cash flow thanks to the
6 23/2025 04/08/2025 the Company's leadership and management 100% safety, service quality, etc., were all discussed and Company's reputation with credit institutions. A major
personnel planning for 2021-2026 strictly controlled between the BOD and the General highlight was the successful tax refund of approximately
Issuance of the plan for reviewing and supplementing Director. VND 311 billion, which helped timely supplement working
7 24/2025 04/08/2025 the Company's leadership and management 100% capital for CASUMINA.
personnel planning for 2026-2030 In 2025, the BOD issued 33 Resolutions and 11 Decisions.
All decisions made by the BOD during meetings were - ) )
8 26/2025 31/10/2025 Issuance of the List of the Company's leadership 100% approved by mo'orit;vote Meetin rr?inutes wgere fully In addition to business results, the Company strictly
and management personnel planning for 2021-2026 ? scorded and sig;jned oy the otteno?ing BOD members complies with legal regulations, ensuring transparency,
' timeliness, and accuracy in information disclosure
9 27/2025 31/10/2025 Issuance of the List of the Company's leadership 100% and BOD Resolutions were issued following each for listed companies Thye BOD acknowledges and
and management personnel planning for 2026-2031 meeting for the Executive Board to implement specific commends the sens.e of responsibility, effort, and
. - tasks. o , ' '
10 28/2025 07,/1/2025 ﬁppOIntr\T/WentChOf Deputy General Director — Mr. 100% asks sol{dorlty of the General Director and o.II employees,
guyen van Lhung which helped the Company overcome difficulties and
. 36/2025 07/11/2025 Appointment of Deputy General Director — Mr. Vu 100 successfully achieve the 2025 targets.
%

Quoc Anh
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BOARD OF DIRECTORS

Activities of Independent Directors

e General assessment of the BOD's activities

Overall, the BOD has performed its role well in
implementing the plans, policies, and strategic
directions set by the GMS, based on compliance with
legal regulations and the Company's Charter.

The BOD has complied with corporate governance
regulations, convening meetings to provide timely
direction and issue decisions appropriate to the actual
situation.

The BOD members proactively identified their roles
and responsibilities in  supporting the Executive
Board to identify issues early, helping the Company
maintain sustainability and stability in its operations
while balancing the interests of the Company and its
shareholders.

In general, although the Company faced many
difficulties, challenges, and personnel fluctuations
within the Executive Board and the BOD, with a high
sense of responsibility, solidarity, and caution, the BOD

strengthened its supervision and directed the Executive
Board to implement the GMS Resolutions and BOD
Resolutions. Efforts were made to perform assigned
tasks, and the economic targets for CASUMINA in 2025
were as follows:
Totalrevenuereached VND 4,506 billion, a decrease
of 4.82% compared to the plan and a decrease of
11.5% compared to the 2024 performance;
Profit before taxreached VND 61.3 billion, adecrease
of 34.9% compared to the plan and a decrease of
31.19% compared to the 2024 performance;
Average income of employees reached VND 15.7
million, equal to 100% of the plan and an increase
of 26% compared to the 2024 performance.
The above is the report of the Independent Member
of the BOD on the activities of the BOD in 2025,
respectfully submitted to the 2026 Annual General
Meeting of Shareholders for approval.

List of BOD members with corporate governance training certificates

Currently, the BOD does not have any members with corporate governance training certificates. In the future, we
have developed a roadmap for the entire Board of Directors to obtain corporate governance training certificates,

both domestically and internationally, to enhance the transparency and professionalism of the Board of Directors.
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SUPERVISORY BOARD

Member of the Supervisory Board

Number of
Dt Supervisor
Member of the - joining the P Y Attendance
No. . Position . Board
Supervisory Board Supervisory N rate
Board meetings
attended
Head of the
1 Dao Thi Chung Tien 26/04/2021 4/4 100%
Board
2 Vu ThiBich Ngoc Member 26/04/2021 4/4 100%
A inted April 18
3 Nguyen Cong Hai Member 18/04/2025 3/4 75% ppongzs pritie,
Dismi April 1
4 LeThiThao Member 26/04/2021 0/4 0% ismissed April 18,

2025

Activities of the Supervisory Board

In 2025, the Supervisory Board (SB) organized 04
meetings with the full participation of its members.
The content of these meetings received 100%
consensus from the Supervisors. At the same time,
members were assigned to fully attend the BOD
meetings and the Company's operational meetings
to grasp the production and business situation,
provide feedback, and make recommendations to
the BOD and the Executive Board within their scope
of responsibility and authority.

Acting on behalf of shareholders to supervise the
operations of The Southern Rubber Industry Joint
Stock Company, in 2025, the SB fully performed its
duties and responsibilities in monitoring, inspecting,
and supervising the governance, management,
and production and business activities of the
Company, specifically as follows:

«  Supervise the implementation of the 2025 GMS resolutions and the resolutions issued by the BOD;
+  Supervise the governance and management of the BOD and the Executive Board in 2025;
Control and provide feedback on the development, adjustment, and implementation of the Company's

internal regulations and policies;

Appraise the audited financial statements, business performance reports, and review accounting books and
other documents of the Company to evaluate the honesty and reasonableness of financial figures;

+ Analyze financial performance indicators and provide feedback to the Company’s Executive Board;

+  Control information disclosure and the sequence and procedures for organizing the Annual General Meeting
of Shareholders in accordance with the r= ="' === =f* = Trm =t ot mm mm o ot o oo
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TRANSACTIONS, REMUNERATION, AND BENEFITS
OF THE BOARD OF DIRECTORS, EXECUTIVE BOARD,
AND SUPERVISORY BOARD

Report on remuneration expenses for the Board of Directors, Executive Board,
and Supervisory Board of the Company

Position

Full name

2025 Tet bonus -
During the year

Salary +

Remuneration
allowances

Chairman of the

1 BuiVan Thang 32,222,222 - 96,000,000 128,222,222
BOD
Member of the
2 Nguyen Dinh Khoat BOD, General 38,500,000 809,698,462 76,000,000 924,198,462
director
Member of the
3 Nguyen Van Hien BOD - Deputy 224,520,000 741,863,538 76,000,000  1,042,383,538
CEO
Member of the
4 Nguyen Van Chung BOD - Deputy 1,500,000 98,375,000 52,000,000 151,875,000
General director
Member of the
5 Ngo Ngoc Quang - - 52,000,000 52,000,000
BOD
Deputy General
6 Nguyen Anh 185,103,000 707,514,685 - 892,617,685
director
Deputy General
7  Vu Quoc Anh 8,250,000 148,775,000 - 157,025,000
director
Head of
8 Dao Thi Chung Tien 162,960,000 469,232,231 - 632,192,231
Supervisory Board
9  Vu Thi Bich Ngoc Supervisory Board 16,666,667 - 62,000,000 78,666,667
10 Nguyen Cong Hai  Supervisory Board - - 44,000,000 44,000,000
Member of the
11 Dao Van Duc 26,666,667 - 24,000,000 50,666,667
BOD
Member of the
12 Nguyen Manh Thai 50D 8,000,000 - 24,000,000 32,000,000
13 Le Thi Thao Supervisory Board 6,000,000 - 18,000,000 24,000,000
Total 710,388,556 2,975,458,917 524,000,000 4,209,847,473

Stock transactions of internal persons

None
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Contracts or transactions with internal per-
sons and persons related to internal persons

None

Assessment of the implementation of corporate governance regulations

Corporate governance is always ensured in accordance with the law, the Charter,
internal regulations, and criteria to ensure the Company’s operations run as smoothly
as possible; pursuing goals for the benefit of the Company and shareholders, as
well as creating favorable conditions for supervising the Company’s operations
effectively. This encourages the Company to use its resources in the best way. In
addition, the Company always enhances governance knowledge for members
of the Board of Directors and the Executive Board by sending officers to training
sessions as notified by the State Securities Commission (SSC), the Vietnam National
Chemical Group (Vinachem), relevant agencies, and corporate governance courses.
This improves business efficiency, enhances the ability to access capital, reduces
the cost of capital, and builds trust with shareholders and investors.
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COMPANY LIMITEDY

VIET NAM AUDITING AND EVALUATION COMPANY LIMITED

INDEPENDENT MEMBER OF LEA GLOBAL
Specialized in Auditing, Evaluation, Consultancy on Finance, Accounting and Tax

No. 0603.03-26/BC-TC/VAE

Since 2001

INDEPENDENT AUDITOR’'S REPORT
To: THE SHAREHOLDERS, THE BOARD OF DIRECTORS, AND THE BOARD OF MANAGEMENT
THE SOUTHERN RUBBER INDUSTRY JOINT STOCK COMPANY

We have audited the accompanying financial statements of Southern Rubber Industry Joint Stock Company (hereinafter referred
to as the "Company”), which were prepared on February 27, 2026, from page 06 to page 46, comprising: the Balance Sheet as at
December 31, 2025, the Income Statement, the Cash Flow Statement for the fiscal year then ended, and the Notes to the Financial
Statements.

Responsibility of the Board of Management

The Board of Management of the Company is responsible for the preparation and fair presentation of these financial statements in
accordance with Viethamese Accounting Standards, the Vietnamese Enterprise Accounting System, and relevant legal regulations
relating to the preparation and presentation of financial statements, and for such internal control as the Board of Management
determines is necessary to enable the preparation and presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in accordance
with Vietnamese Standards on Auditing. Those standards require that we comply with ethical requirements and plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial statements. The
procedures selected depend on the auditor’s judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
Company's preparation and fair presentation of the financial statements in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the Company's internal control. An audit
also includes evaluating the appropriateness of accounting policies used and the reasonableness of accounting estimates made by
the Board of Management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.
Auditor’s Opinion

In our opinion, the financial statements present fairly, in all material respects, the financial position of the Company as at December
31, 2025, and its financial performance and cash flows for the fiscal year then ended, in accordance with Vietnamese Accounting
Standards, the Vietnamese Enterprise Accounting System, and relevant legal regulations relating to the preparation and presentation
of financial statements.

Other Matter

The financial statements of the Company for the fiscal year ended December 31, 2024 were audited by another auditor and another
audit firm, whose audit report dated March 25, 2025 expressed an unmodified opinion.
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BALANCE SHEET

As at December 31, 2025

ASSETS

Codes

Notes

31/12/2025

Unit: VND

A CURRENT ASSETS 100 2,964,981,655,150 2,907,846,266,290

l. Cash and cash equivalents 10 \VA! 575,049,073, 746 473,343,496,352

1. Cash m 496,713,073,746 473,343,496,352

2. Cash equivalents n2 78,336,000,000 -

Il. Short-term financial investments 120 219,838,400,000 -

1. Held-to-maturity investments 123 V.2. 219,838,400,000 -

Ill.  Short-term receivables 130 668,239,436,452 775,736,335,831
Short-term trade accounts

1. . 131 V.3, 524,900,192,911 758,233,560,099
receivable

,  Shorttermadvance paymentsto o, V4. 159,177,607,734 77.170,955,211
suppliers

3. Other short-term receivables 136 V.5. 16,443,496,736 28,091,647,283

4 Provisionfor short-term doubtful . V6. (32,281,860,929) (87.759,826,762)
debts

IV. Inventories 140 V.7 1,323,307,659,200 1,220,499,639,623

1. Inventories 141 1,323,307,659,200 1,220,499,639,623

V. Other current assets 150 178,547,085,752 438,266,794,484

1. Short-term prepaid expenses 151 V.12. 7, 754,215,193 2,169,134, 754

2. Value added tax deductibles 152 160,952,234,980 421977,256,208
Taxes and amounts receivable

3 153 V.15. 9,840,635,579 14,120,403,522
from State budget
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BALANCE SHEET

THE SOUTHERN RUBBER INDUSTR
JOINT STOCK COMPANY

As at December 31, 2025 (Continued)

Unit: VND
ASSETS Notes 31/12/2025

B  NON-CURRENT ASSETS 200 857,367,462,282 907,410,236,970
l. Long-term receivables 210 36,480,285 988,480,286
1. Other long-term receivables 216 V.5. 36,480,285 988,480,286
Il.  Fixed assets 220 742,582,915,778 823,790,323,897
1. Tangible fixed assets 221 \VAIR 663,606,615,841 715,977,561,613
Historical cost 222 3,371,769,613,758 3,281,147,147,769
Accumulated depreciation 223 (2,708,162,997,917) (2,565,169,586,156)
2. Fixed assets of financial leasing 224 V.9. - 26,238,097,737
Historical cost 225 - 41127114908
Accumulated depreciation 226 - (14,889,017,171)
3. Intangible fixed assets 227 V.10. 78,976,299,937 81,574,664,547
Historical cost 228 17,663,238,716 17,663,238,716
Accumulated amortisation 229 (38,686,938,779) (36,088,574,169)
Illl.  Investment property 230 - -
IV. Long-term assets in progress 240 92,360,705,801 42,315,623,946
1. Cost of construction in progress 242 V.8. 92,360,705,801 42,315,623,946
V. Long-term financial investments 250 V.2 6,990,053,122 6,990,053,122
1. Investment in other entities 253 9,650,345,815 9,650,345,815
2. i'j] r\f’e\’s'i'r‘:]re‘i ::r long-term financial ., (2,660,292,693) (2,660,292,693)
VI.  Other non-current assets 260 15,397,307,296 33,325,755,719
1. Long-term prepaid expenses 261 V.12. 15,397,307,296 33,325,755,719
TOTAL ASSETS (270 =100 + 200) 270 3,822,349,117,432 3,815,256,503,260
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BALANCE SHEET

As at December 31, 2025 (Continued)

Unit: VND
RESOURCES Notes 31/12/2025
(of LIABILITIES 300 2,458,180,384,361 2,455,068,095,606
1. Current liabilities 310 2,392,267,277,713 2,384,697,160,589
1. Short-term trade accounts payable 311 V3. 265,373,637,896 265,024,325,699
Short-term advance payments
2. 312 V4. 36,318,392,334 14,842,927,333
from customers
3 Taxes and amounts payable to 213 VIS, i 2204653122
State budget
4, Payables to employees 314 129,282,811,662 95,390,959,164
5. Short-term accrued expenses 315 V.1e6. 143,289,831,676 120,573,924,763
6.  Other short-term payables 319 V7. 10,736,531,712 9,034,360,725
g ~ Short-termloans and obligations ., VAL) 1,796,236,354,894 1,868,028,899,742
under finance lease
8. Welfare and bonus fund 322 11,029,717,539 9,597,110,041
II. Non-current liabilities 330 65,913,106,648 70,370,935,017
1. Other long-term payables 337 V7. 11,922,416,500 16,208,946,500
o, Long-termloansand obligations ..o VAL) 53,990,690,148 48712481428
under finance lease
3. Deferred income tax payables 341 V.19. - 5,449,507,089
D. EQUITY 400 1,364,168,733,071 1,360,188,407,654
. Owner’s equity 410 V.20. 1,364,168,733,071 1,360,188,407,654
1. Contributed capital 41 1,036,264,670,000 1,036,264,670,000
Ordinary shares with voting right  41la 1,036,264,670,000 1,036,264,670,000
2. Treasury shares 415 (12,050,000) (12,050,000)
3 Ejivjlc’pmem and investment 418 233,595,352,832 211,973,905,714
4.  Retained earnings 421 94,320,760,239 111,961,881,940
Retained earnings accumulated ., 51,766,082,182 39,890,391,548
to prior year end
Retained earnings of current year 421b 42 554 678,057 72,071490,392
Il. Funding sources and other funds 430 - -
TOTAL RESOURCES (440 =300 + 400) 440 3,822,349,117,432 3,815,256,503,260
CHAPTER
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INCOME STATEMENT

As at December 31, 2025

CASH FLOW STATEMENT

As at December 31, 2025

Unit: VND Unit: VND

Codes [\ [o] {=1 ITEMS Codes Notes 2025 2024

., Revenue from goods sold and 4.506.802.898145 5.001.549.470.744 l. CASH FLOW FROM OPERATING ACTIVITIES
services rended
. 1.  Profit before tax o1 61,309,482,539 89,101,474,908
2. Deductions 02 VI.2. 363,928,126,200 289,373,453,782
Net revenue from goods sold and 2. Adjustments for:
3. . 10 VI.3. 4142,874,771,945 4,712,176,016,962
services rended (10 = 07 - 02) Depreciation of fixed assets and
. . 02 156,276,550,187 193,065,039,646
4.  Cost of goods sold 1 VI4. 3,609,658,514,971 4,087,199,054,806 Investment properties
. Provisions 03 (55,477,965,833) 60,478,785,195
g, Cross profitfrom goods sold and 20 533,216,256,974 624.976,962,156
services rended (20 =10 - 11) Gain/Loss from exchange differences
6. Financial income 2‘| V|5 45 813 367 759 83 994 204 516 due tO reValuatiOn Of moneta ry |tems 04 2,157,175,05] (27,247,535,443)
denominated in foreign currencies
7. Financial expense 22 VI1.6. 88,260,691,068 128,566,792,849 ) ) o
Gain/Loss from investment activities 05 (8,253,333,9206) (34,463,438,624)
In which: Interest expense 23 69,621,801,968 95,833,071,806
Interest expense 06 69,621,801,968 95,833,071,806
8. Selling expenses 25 VI.9. 196,162,693,964 213,762,927,326 . .
Operating profit before movements
o . 3. . . . 08 225,633,709,986 376,767,397,488
9.  General administration expense 26 VI.9. 223,234,442 561 295,651,774,858 in working capital
. . _ Increases/Decreases in receivables 09 428,268,718,962 3,720,280,217
10, Netprofitfrom operations {30 =20 + 30 71371797140 70,989,671,639
(21-22) - (25 + 26)) o .
Increases/Decreases in inventories 10 (102,808,019,577) 92,827,151,066
1. Otherincome 31 VI.7. 14,895,889,876 18,272,182,908 .
Increases/Decreases in payables
12. Other expenses 32 VI.8. 24,958,204,477 160,379,639 (excluding accrued interest, n 70,398,270,852 (41,055,686,603)
. corporate income tax payable)
13.  Other profit (40 = 371-32) 40 (10,062,314,601) 18,111,803,269 Increases/Decreases in prepaid
prep 2 12,343,367,984 17,680,652,704
14. Total profit before tax (50 = 30 + 40) 50 61,309,482,539 89,101,474,908 expenses
i Interest paid 14 (69,621,801,968) (95,833,071,806)
15. g:;reennstecmpmate income tax 51 VI, 2420431571 12,370,787,893
Deferred corporate income tax Corporate income tax paid 15 (20,872,679,772) (17,901,689,868)
16. P 52 VI12. (5,449,507,089) 4,659,196,623 - -
expense Other cash inflows from operating
Profit after corporate income tax (60 tiviti 16 ) 18,:272,182,908
7. P 60 42,554,678,057 72,071,490,392 activities
=50-51-52) Other cash outflows from operating
. . o 17 (6,054,166,542) (5,048,160,949)
18. Basic earning per share 70 VI13. 411 623 activities
Net cash flow from operating
A 20 537,287,399 925 349,429,055757
activities
Annual Report 2025198 CHAPTER 5199



PC
Placed Image
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JOINT STOCK COMPANY

CASH FLOW STATEMENT

As at December 31, 2025
Unit: VND
ITEMS Codes Notes ployl 202
Il. CASH FLOW FROM INVESTMENT ACTIVITIES
Payment for purchase and
1. construction of fixed assets and other 21 (130,334,003,454) (95,517,454,756)
non-current assets
Proceeds from liquidation, disposal
2.  of fixed assets and other non-current 22 4,969,090,909 -
assets
Payments for lending, purchasing
. . 23 (219,838,400,000) -
debt instruments of other entities
Proceeds from lending interest,
. . . 27 8,955,589,365 16,191,255,716
dividend and profit paid
Net cash flow from investing
. 30 (336,247,723,180) (79,326,199,040)
activities
1. CASH FLOW FROM FINANCIAL ACTIVITIES
1. Proceeds from borrowing 33 3,543,467,442,029 3,623,611,441,581
2. Repayment of borrowing 34 (3,606,114,515,500) (3,684,055,894,317)
3. Repayment of finance lease 35 (3,838,181,820) (9,595,454,772)
4., Dividend, profit paid 36 (31,104,291,855) (31,087,578,600)
Net cash flow from financial 40 (97,589,547,152) (101,127,486,108)
activities
Net cash flow in the period
(50 = 20+30+40) 50 103,450,129,593 168,975,370,009
Opening cash and cash equivalents 60 473,343,496,352 289,674,601,758
Effect of changes in foreign 61 (1,744,552,199) 14,693,524,585
exchange rates
Closing cash and cash equivalents
70 V.01 575,049,073,746 473,343,496,352

(70=50+60+61)

The full audited financial statements for 2025 of The Southern Rubber Industry Joint Stock Company
are published on the Company's website: http://www.casumina.com
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THE SOUTHERN RUBBER INDUSTRY JOINT STOCK COMPANY

Ho Chi Minh City, April 03, 2026

LEGAL REPRESENTATIVE
GENERAL DIRECTOR

Nguyen Dinh Khoat
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THE SOUTHERN RUBBER INDUSTRY JOINT STOCK COMPANY

Headquarters: 180 Nguyen Thi Minh Khai, Xuan Hoa Ward, Ho Chi Minh City
Transaction Office: 146 Nguyen Bieu, Cho Quan Ward, Ho Chi Minh City
Phone number: (028) 38 362 369 | (028) 38 362 373

Fax: (028) 38 362 376

Email: casumina@casumina.com.vn

Website: http://casumina.com/
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