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Bio céo cia Ban Toéng Giam déc Céng ty vé tinh hinh hoat dong san xudt
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Béo cao hoat déng ciia Hoi dong quan tri nim 2025 va Ké hoach hoat dong nam
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Té trinh tam (g ¢6 tire nam 2026

Tér trinh ché d6 thu lao cua Hoi d{’ing quan tri va luong, thii lao, ngan sach hoat dong
ctia Ban Kiém soat Cong ty nim 2026
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nam 2026
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CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM

C Tru s¢ chinh: 22 Ly Tu Trong, Phudng Sai Gon, Thanh phé Ho Chi Minh
DT: (028) 3829 6620 Fax: (028) 3824 3166 Website: www.sochemvn.com

Ma chimg khoan: CSV M4 so doanh nghiép: 0301446260

S6: 35/ TM-HPQT Thanh phé Hé Chi Minh, ngéy 26 thang 3 nam 2026

THU MOI
THAM DU HOQP DAI HOI PONG CO PONG THUONG NIEN NAM 2026

Céin ¢t Diéu 1§ to chirc va hoat dong cia Cong ty Cd phan Héa chit Co ban Mién Nam,
Hoi dong quan tri Cong ty trén trong kinh méi Quy C6 dong tham dy Pai héi dong ¢b dong
(PHPCD) thudmg nién nam 2026 nhur sau:

1. Théi gian td chire dai hdi: 08 gio 00, thiv Sdu ngay 24 thang 04 nim 2026.

2. Dia diém hop: Nha mdy Hoa chit Bién Hoa — Dudng s6 5, Khu Cong nghiép Bién Hoa 1,
Phuong Trén Bién, Tinh Pong Nai. ,

3. Noi dung dai hdi: Tai liéu noi dung DPHDCD thudng nién nam 2026 duge Cong ty ding tai, |
cip nhat (néu co) tai website: www.sochemvn.com tir ngay 03 thang 04 ndam 2026. Quy Co dong
truy cdp tai liéu thong qua ma QR code dugc cap trong khi tham dy dai hoi.

4. Ding ky dy hop: Dé chuén bi co SO vt chit don tiép Dai b_iéu. Quy Co dong vui long
Dang ky tham du Dai hoi tai Cong ty Co phan Hoa chat Co ban Mién Nam hogc gui Gidy dang
ky duwr hop vé dia chi tai myc 6 dudi diy trude ngay 24 thang 04 nam 2026.

5. Uy quyén tham du dai hdi:

Néu Qu}f Cé dong uy quyen cho ngudi khac tham dy Dai hoi, Quy Cé dong vui lﬂng dién vao
mau Gmy uy quyen tham dwr Dai hoi hodc Mau khdc theo Quy dinh ciia phdp ludt vé ddn sie va

gui Giay uy quyén da ky vé dija chi tai myc 6 dudi day trudc ngiy 24 thang 04 nam 2026 hoac
xudt trinh khi Ngudi nhén dy quyén dén du Dai hoi.

(Lueu y: Gidy iiy quyen phm néu ré ren cd nhin, to chire dwge uy quyén va phii cé s6 legng
co phtin dugc uy quyen Gidy ity quyén phai la ban chinh, c6 chir ky song. Trieong hgp nhin
diy quyén tir cé déong té chicc thi Gidy iy quyén phii cé diu cia (6 chire iy quyén,).

6. Dia chi giri viin ban va lién h¢ hd trg: Cong ty C6 phin Héa chéiit Co ban Mién Nam

- Dia chi: 22 Ly Ty Trong, Phuong Sai Gon, Thanh phd Ho Chi Minh.

- Dién thoai: (028) 3829 6620/38223484 — Fax: (028) 3824 3166 -
Lién hé: Thu ky Céng ty, SPT: (028) 3829 6620 (Ext: 330) '

7. Cb déng hojic Ngwdi nhin iy quyén dén dy Pai hdi vui long mang theo cic gidy to sau:

- Théng bdo mdi hop va Gidy ty quyén (néu ¢d);

- Thé CCCD/H§ chiéu hodc ban sao hop 1& Gidy CNPKDN ctia té chire.
Rét han hanh dwoc don tiép Quy C6 dong tai Pai hoi déng cb dong thréng nién nam 2026,
Tran trong./. |

Nei nhin:
- Nhur trén;
- TV HDQT (e-copy);
- BKS, BTGB (e-copy);
- CBTT;
- Lwu: VT, TKCT.




CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM
Pia chi: 22 Ly Ty Trong, Phudmg Sai Gon, Thanh pho H6 Chi Minh

PT: (028) 3829 6620 Fax: (028)3824 3166 Website: www sochemvn.com

CHUONG TRINH
AT HOI PONG CO PONG THUONG NIEN NAM 2026

VA DIA PIEM:
: 08 gitr 00 phat, thir Sau - ngay 24 thang 04 nam 2026.

1. Dia c?iem: Nha may Hoa chét Bién Hoa — Puong sé 5, Khu Cong nghiép Bién Hoa 1,
Phudng Trén Bién, Tinh Ddng Nai.

1. NOI DUNG CHUONG TRINH:

Théi gian N@L dung
I Pdén khﬁnh va kiém tra twr cach dgl biéu va cb du‘;g.
08:00 —08:30 | *= Don nep dai biéu va c6 dong;
*  Kiém tra tr cach dai biéu, phat thé biéu quyét, phiéu biéu quyét va tai liéu Dai hoi.
Khai mac Pai hgi:
* Bio cdo kiém tra tu cach dai biéu tham dy Pai hoi:
e Tuyén bé ly do, gidi thigu Chu toa;
08:30-09:00 | * Thong qua Quy ché lam viéc:
* Chu toa gidi thi¢u va thong qua danh sach Poan chi toa, Ban Thu ky, Ban Kiém tra
tw cach dai biéu, Ban Kiém phiéu;
e Théong qua Chucmg trinh Pai hoi.
Ban Tﬁng Giam doc, Hfu d&ng quan tri, Ban Kiém soat trinh bay cic ndi dung-

sau:
e Bio cdo cua Ban Tong Giam ddc Cong ty vé tinh hinh hoat dong san xuat
09:00 — 09:30 kinh doanh néim 2025 va Ké hoach hoat déng nam 2026;
* Bio cdo hoat déng cua Héi dong quan tri ndm 2025 va Ké hoach hoat ddng nim
i 2026;

* Béo cao hoat dong cia Ban Kiém soat nam 2025 va Ke hoach hoat dgng nam 2026.

| Céc nji dung tir trinh Dai hji:

| «  To trinh Béo cdo tai chinh nam 2025 cia Cong ty da kiém todn;

¢  Té trinh phuong an phén phdi lgi nhudn, trich lip cac quy vi chia ¢d tirc nam 2025;

‘o Totrinh ké hoach san xuat kinh doanh nim 2026:

‘e Totrinh tam (mg ¢6 tire ndm 2026;

o To trinh ché d§ thu lao cua Hoi ddng quan trj va luong, tha lao, ngan sach hoat
dong cia Ban Kiém soat Cong ty nam 2026;

* To trinh lya chon don vi kiém toan ddc lip thye hién kiém todn Béo cdo tai chinh
ndm 2026;

*  Nai dung khac (néu cd).

10:00 - 10:30 | Dai hji thiao ludn

09:30 - 10:00

| Huéng din biéu qu}el
T:en hanh biéu quyet thong qua cac bao cdo, to trinh

10:40 - 11:00 | Nghi gidi lao - Kiém phiéu biéu quyét

11:00 - 11:10 Céng bo ketqua kiém phiéu biéu quyét

11:10 — 11:30 Ban Thu ky doc d|,r thao Bién ban hop va Nglu quyet PHDCD;
B Dai héi biéu quyét thong qua néi dung Bién ban hop va Nghj quyc! BHDCD.
11:30 Tuyén bé bé mac Dai hi.

10:30 - 10:40




CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM
Dia chi: 22 Ly Ty Trong, Phuéng Sai Gon, Thanh phé Ho Chi Minh
PT: (028) 3829 6620 Fax: (028) 3824 3166 Website: www.sochemvn.com

QUY CHE LAM VIEC
DAIHOI PONG co BONG THUONG NIEN NAM 2026
CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM

- Ludt Doanh nghiép ngéy 17 thdang 06 nam 2020 va ede van ban huéng dén thi hanh va cdc van
ban siea doi, b sung hodc thay thé (néu co);

- Ludt Chitmg khodn ngay 26 thang 11 ndm 2019 va cdc vin ban hwomg dén thi hamh va cde van
ban sira doi, bo sung hodc thay thé (néu cé);

- Nghi dinh 155/2020/ND-CP quy dinh chi tiét thi hanh mét s6 diéu cia Ludt Chimg khodn thong
qua ngay 31 thang 12 nam 2020;

- Diéu lé 16 chire va hoat dpng Cong ty Cé phan Héa chdt Co ban Mién Nam:
- Quy ché nji bg vé quan tri Cong ty C6 phan Héa chat Co ban Mién Nam.

Nhim dam béo Dai hoi dong c6 dong thuong nién nam 2026 cua Céng ty C6 phin Héa chit
Co ban Mién Nam dién ra thanh cong tot dep, Héi dong quan trj xdy dung quy ché, nguyén tic
lam viéc, (g xir, biéu quyét trong Pai hoi dé Pai hoi dong b doéng théng qua nhur sau:

1. MUCPICH

- Pam bao trinh ty, nguyén tic {mg xi. biéu quyét tai Dai hoi dong cd déng thuomg nién cua
Céng ty C6 phan Hoa chit Co ban Mién Nam dién ra dang quy dinh va thanh céng tdt dep.

- Céc Nghj quyét clia Dai hoi ddng cb dong thé hién ¥ chi théng nhét cia Dai héi ddng
cb dong, dap img nguyén vong, quyén lgi ciia ¢d déng va ding phép luat.

2. POITUQNG VA PHAM VI

- D3i tugng dp dung: Tét ca cdc ¢b dong, ngudi dai dién (ngudi duge Uy quyén) ca cb dong
dang s& hitu ¢b phiéu Cong ty C6 phan Hoa chit Co ban Mién Nam va khéch moi tham du
Dai hdi dong cb dong thuomg nién Céng ty Co phan Hoa chit Co ban Mién Nam déu phai
chp hanh, tuin tha cic quy dinh tai Quy ché nay, Diéu 1é Céng ty va quy dinh hién hanh cia
phép luat.

- Pham vi 4p dung: Quy ché nay duoc sir dung cho viée té chirc hop Pai hoi déng cb dong
thuémg nién ndm 2026 cia Cong ty Co phin Hoa chat Co ban Mién Nam.

3.  GIAI THICH THUAT NGU/TU VIET TAT

- Congty . Cdng ty C6 phan Hoa chdt Co ban Mién Nam

- HBbQT . Hoi dong quan tri

- BKS :  Ban Kiém soat

- BTC :  Bantd chirc

- DHDBCD © Dai hoi déng cb déng

- Dai biéu : €O dong. ngudi dai dién (nguoi duoe ty quyén)

Tai ligu Pai hpi cé dong thuwong nién nim 2026 1



Quy ché lam vigc Dgi hi dong cb dong thiwing nién nam 2026

4,
4.1 Piéu kién tién hanh hop Dai hdi déng cb dong

- Paihi . Cude hop Pai hoi dong o dong.
NOI DUNG QUY CHE

Cudc hop Pai hoi déng cb déng duge tién hanh khi ¢6 s6 dai biéu dy hop dai dién trén 50%
tong so phiéu biéu quyét.

Truomg hop cude hop lan thir nhit khéng du diéu kién tién hanh theo quy dinh tai khoan 1
Piéu 19 Diéu 1é Cong ty thi thong bao méi hop lan thir hai dugce giri trong thoi han 30 ngay
ké tir ngay dy dinh hop lan thir nhit. Cudc hop Pai hoi dong cd dong triéu tip lan thir hai
dugc tién hanh khi ¢6 s6 c¢6 déng dy hop dai dién tir 33% tong s6 phiéu biéu quyét tro lén.
Truémg hop cude hop lan thir hai khéng du diéu kién tién hanh theo quy dinh tai khoan 2
Piéu 19 Piéu I& Céng ty thi théng bao méi hop lan thir ba dugc giri trong thai han 20 ngay ké
tir ngay dy dinh hop lan thir hai. Cudc hop Pai hdi dong c6 dong lan thir ba duoc tién hanh
khong phu thudc vao témg s6 phiéu biéu quyét clia cde co dong dur hop.

4.2 Piéu kién c6 dong tham duw Pai hoi

Cac ¢b dong c6 quyén biéu quyét cia Cong ty theo danh séch chét tai ngay 24/03/2026 déu
co quyt’in tham dy DPHDCD:; ¢6 thé truc tiép tham du hodc uy quyén cho dai dién cta minh
tham dy. Truémg hop ¢6 nhidu hon mét ngudi dai dién duge ty quyén theo quy dinh cua
phap luit thi phai xac dinh cy thé s6 ¢6 phan cia mdi ngudi dai dién.

4.3 Khéch moi tai Dai hji

La céc chirc danh quan Iy ctia Cong ty. khidch moi, thanh vién trong BTC Dai hdi khong phai
la ¢ déng Céng ty nhung duge méi tham du Pai héi.

Khéach méi khéng tham gia phat biéu tai Pai héi (trir truong hop duge Cha toa Dai hdi moi,
hoiic ¢6 diing ky trude véi BTC Pai héi va duge Chi toa Dai hdi dong v).

4.4 Dai biéu tham dy Pai hdi phai tuin thi cic quy dinh sau

Prng gié, trang phuc lich sy, trang trong, tuan tha viée kiém tra an ninh (néu c6), gidy to tiy
than v.v...theo yéu cau cua Ban to chirc Pai hoi.

Nhan hd so tai ligu, gidy t& phuc vu Dai hoi tai b phan don tiép truée hoi truimg Dai hoi.

ai biéu dén mudn ¢6 quyén ding ky ngay va sau d6 c6 quyén tham gia va biéu quyét ngay
tai Dai hoi. Chu toa khong co trach nhiém dimg Pai hoi dé cho dai biéu dén mugn dang ky
tham dy: két qua biéu quyet cdc vin dé da dugc tién hanh biéu quyét trude khi dai bidu doé
dén tham du s& khong bi énh hudng.

Dé dién thoai & ché dd rung hodc tit may, khi cén thi ra bén ngoai dam thoai.

Khong hit thude 14, gitr trdt ty trong phong Dai hoi.

Tuén tha céc quy dinh cua Ban 16 chire, cia Chu toa diéu hanh Pai hoi.

Truémg hop c6 dai biéu khong tudn thi nhimg quy dinh vé kiém tra hodc cdc bién phap.
quy dinh néi trén, Chi toa sau khi xem xét mgt céch cin trong, c6 thé tir chdi hodic truc xut
dai biéu néi trén khoi noi dién ra Pai hoi dé dam bao Pai héi dién ra mét cach binh thuong
theo chwrong trinh ké hoach.

Tai ligu Dgi hpi cé déng thuwong nién nam 2026 2
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Quy ché lam vigc Dai hji dong cé dong thuwimg nién nim 2026

4.5 Chii toa va Doan chi toa

Poan Chu toa bao gdm Chu toa va cac Thanh vién;

Chu tich HPQT lam Chu toa hodc uy quyén cho thanh vién HPQT khac lam Chi toa cudc
hop Dai hdi dong ¢6 dong do HPQT triéu tap;

Trudmg hop Chu tich vang mat hodc tam thoi mat kha ndng lam vi¢c thi cac thanh vién
Hoi dong quan trj con lai biu mot ngudi trong sé ho lam Chu toa cude hop theo nguyén tac
da so. Truomg hop khong bau duge nguoi lam Chu toa, Truong Ban kiém soat diéu hanh dé
Pai hoi dong cb dong bau Chu toa cude hop trong sé nhimg ngudi dy hop va ngudi ¢ phiéu
béu cao nhét lam Chu toa cudc hop:

Trong céc truomg hop khac, ngui ky tén triéu tap hop Dai hoi dong c¢d dong sé diéu hanh
dé Pai héi dong co dong bau Chu toa cude hop va ngudi cd phi¢u bau cao nhat dugc cur lam
Chi tga cudce hop.

Chi toa c¢6 quyén thyc hién céc bién phép cén thiét dé diéu khién cude hop mot cich hop Iy,
¢o trit ty, diing theo chwong trinh di duge théng qua va phan anh dugc mong mudn cua da so
ngudi dy hop.

Chu toa ¢ quyén hodn cude hop Pai hoi df‘mg co dong da co du s6 nguoi ding ky du hop
16i da khong quéd 03 ngay lam viéc ké tir ngay cudc hop du dinh khai mac va chi dwgc hoan
cudc hop hogc thay déi dia diém hop theo quy dinh tai khoan 8 Piéu 146 Ludt Doanh nghiép.

Nhiém vy cia Poan chu toa:

e  Diéu hanh cic hoat dong cua Pai hdi ddng ¢ dong Cong ty theo chuong trinh dy kién
cia HPQT da dugce Dai hdi dong c6 dong thong qua:

e Huéng din céc dai biéu va Dai héi thao ludn cac ndi dung c6 trong chwong trinh;
e  Trinh dy thao, két ludn nhimg van dé can thiét dé Dai héi biéu quyet;

o  Traloi nhimg vén dé do Pai hdi yéu cau;

e  Giai quyét cac vin dé phat sinh trong sudt qué trinh Dai héi.

Nguyén tic lam viéc ciia Doan chi toa: Poan chu toa lam viéc theo nguyén tic tap thé,
tap trung dén chi, quyét dinh theo da s6.

4.6 Thw ky Pai héi

Chi toa ctr mét hodc mot sé nguoi lam Thu ky cude hop.

Nhiém vy va quyén han:

e Ghi chép diy du, trung thuc ndi dung Dai hoi:

e  Tiép nhan phiéu dang ky phat biéu cua Dai biéu;

® Lap Bién ban hop va soan thao Nghi quyét Dai hji dong ¢ dong;

e  Ho tro Chu toa cong bd thong tin lién quan dén cude hop Dai hoi dong cb déng va thong
bao dén cac Co dong theo ding quy dinh phép ludt va Diéu 1¢ Cong ty.

Tai li¢u Dai hi cé déng thieong nién nam 2026 3
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Quy ché lam vigc Dai hi dong cé déng thiomg nién nim 2026

e  Céc nhiém vy khéc theo yéu cau cua Chu toa.
4.7 Ban Kiém phiéu

- Dai hdi dong c6 dong bau mot hodc mot sé ngudi vao Ban Kiém phiéu theo dé nghi cua
Chu toa cudc hop.

- Nhiém vu ctia Ban Kiém phiéu:

o  Phd bién nguyén tic, thé 1&, hudng dén céch thire bidu quyét.

e Xem xét va bao cdo Pai hdi nhimg truomg hop vi pham thé 1& biéu quyét hodic don thu
khiéu nai vé két qua biéu quyét;
o Kiém va ghi nhdn phiéu biéu quyét. ldp bién ban kiém phiéu, cong bd két qua: chuyén
bién bian cho Chu toa.
4.8 Ban Kiém tra tur cich dai biéu
- Chi toa cir mdt hodc mdt s ngudi lam trong Ban kiém tra tu cach dai biéu phyc vu cude hop.
- Nhiém vu cua Ban Kiém tra tu cach dai biéu:
o  Kiém tra tu cich va tinh hinh ¢é dong. dai dién b déng dén dur hop.
e Truong Ban Kiém tra tu cach dai biéu bdo cao voi Pai hdi dong ¢b déng tinh hinh
c6 dong dy hop. Néu cude hop c6 du so lugng cd dong va dai dién duge uy quyén co

quyén dy hop dai dién trén 50% tong sé phiéu biéu quyét thi cude hop Pai hdi dong
¢b déng Cong ty duge 16 chire tién hanh.

e  Tham gia kiém phiéu céc ndi dung khac trude khi thanh 1ap Ban kiém phiéu,

4.9 Phat biéu tai Pai hji

- Pai biéu tham _du Dai hf_si khi mudn phat biéu v kién phai dugc sy dong ¥ cua Chu toa
Dai hoi. Pai biéu phit biéu ngén gon va tp trung vao diing nhimg néi dung trong tim cén
trao doi, phit hop véi ndi dung chuong trinh da duge Pai hdi thong qua hodic giri ¥ kién bing
viin ban cho Thu ky Dai hoi téng hop bao cio Chi t9a.

- Chu toa Dai hi s& sip xép cho dai biéu phét biéu theo thir tyr déing ky, dong thori giai dap céc
thic méc cia cb dong tai Pai hdi hodic ghi nhan tra l&i sau bing vén ban.

4.10 Biéu quyét thong qua céc van dé tai Dai hji

4.10.1 Nguyén tic

- Tat ca cac vén dé trong chuong trinh va ndi dung hop cia Dai hoi déu phai duge Pai hoi
ddng cd dong thao luan va biéu quyét cong khai.

- Theé biéu quyét, Phiéu biéu quyét va Phiéu bau cir duge Cong ty in, déng ddu treo va giri
trye tiép cho dai biéu tai dai héi (kém theo b tai lidu tham dy DPHDCB). Trén Thé biéu
quyet, Phiéu biéu quyét va Phiéu bau cir c6 ghi rd ma s6 dai biéu, ho tén, s6 ¢b phin s& hiru
va nhdn ty quyén dugc biéu quyét cua dai biéu dé.

Tai li¢u Dai hpi co dong thuwong nién nim 2026 4



Quy ché lam viée Pai hji dong cé dong thuwong nién nim 2026

Chu toa dé xudt céc hinh thirc biéu quyét doi véi timg vén dé trong ndi dung chuong trinh

dé Pai hi thong qua.

Hinh thirc biéu quyét nhu sau:

o Biéu quyét bang hinh thirc gio Thé biéu quyét: hinh thirc nay dugc ding dé thong qua céc
véan dé nhu: Quy ché lam viée tai Pai hoi; Nhan sy Doan chu toa; Nhan sy Ban Kiém
phiéu; Chuong trinh Pai héi; Bién ban Dai héi, Nghj quyét Dai hdi va cdc ndi dung khac
tai Pai hoi (néu co);

o Biéu quyét bang hinh thirc dién vao Phiéu biéu quyét: hinh thitc nay duge ding dé thong
qua céc van dé: Bio cdo cta Ban Tong Giam doc vé hoat dong san xuat kinh doanh nam
2025 va ké hoach hoat dong ndm 2026; Bao cao cua Hoi dﬁng quan trj nam 2025 va
ké hoach hoat dong nam 2026; Béo cdo Ban Kiém sodt nam 2025 va ké hoach hoat dong
ndm 2026; biéu quyét théng qua ndi dung cac To trinh tai Dai hoi.

4.10.2 Cich thirc biéu quyét

Pai biéu thyc hién viée biéu quyét dé Tan thanh, Khong tdn thanh hodc Khong c6 ¥ kién
mét vin dé duoc dua ra biéu quyét tai Dai hoi bing cach gio cao Thé biéu quyét hodc dién
cac phuong 4n lya chon trén Phiéu biéu quyét tuong tmg véi cdc ndi dung cén biéu quyét
theo quy dinh tai Muc 4.10.1.

Khi biéu quyét bing hinh thirc gio Thé biéu quyét, mat trude cia The biéu quyét phai dugce
gio cao huéng vé phia Poan chu tga. Truémg hop dai biéu khong gio Thé biéu quyét trong
ca ba lan biéu quyét Tan thanh, Khong tan thanh hodc Khéng c6 ¥ kién cia mot van dé thi
duogc biéu quyét Tan Thanh van dé do. Truong hop dai biéu gio cao Thé biéu quyét nhiéu
hon mot (01) 1an khi biéu quyét Tan thanh, Khdng tan thanh hodc Khéng ¥ kién ciia mét vén
dé thi duge xem nhu biéu quyét khong hop 1€. Theo hinh thire biéu quyét bing gio Thé biéu
quyét, Thanh vién Ban Kiém tra tu cach dai biéw/Ban Kiém phiéu danh diu ma dai biéu va
s0 phiéu biéu quyét tuong (mg cia timg c6 dong Tan thanh, Khéng tan thanh, Khéng c6 y
kién va Khong hop 1.

Khi biéu quyét bang hinh thirc dién vao Phiéu biéu quyét, Pdi voi timg ndi dung, dai biéu
chon m{t trong ba phuong an “Tén thanh”, “Khéng tdn thanh”, “Khéng cé v kién™ duge in
sin trong Phiéu biéu quyét bang cach danh ddu “X” hodc “v™ vao 6 minh chon. Sau khi
hoan tét tit ca ndi dung cn biéu quyét cua Pai hoi, dai biéu gii Phiéu biéu quyét vé thing
phiéu kin da dugc niém phong tai Pai hdi theo huéng din ciia Ban Kiém phiéu. Phiéu biéu
quyét phai c6 chir ky va ghi rd ho tén cua dai biéu,

4.10.3 Tinh hop I¢ cia Phiéu biéu quyét

»

Phiéu biéu quyét hgp I§ la phiéu theo miu in sin do BTC Pai hoi phat ra, c6 dong diu do
ciia Cong ty, khong tdy xo04, cao sira, rach, nat,. .. khong viét thém noi dung nao khac ngoai
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Quy ché lam vige Dai hji dong cb dong thieong nién nam 2026

quy dinh cho phiéu nay va phai ¢6 chir ky, duéi chir ky phai co ddy du ho tén duge viét tay
cta dai biéu tham dw va g vé cho Ban kiém phiéu truée thoi diém mo niém phong thing
phiéu.

Trén phiéu biéu quyét, néi dung biéu quyét (Bao cédo, Té trinh) la hop 18 khi dai biéu dénh déu
chon mét (01) trong ba (03) 6 vuéng biéu quyét.

» Phiéu biéu quyét khong hop 1é:

e Ghi thém néi dung khac vao phiéu biéu quyét;

¢ Phiéu biéu quyét khong theo mau in sdn do BTC Dai héi phét ra, phiéu khong c6 ddu do
cua Cong ty hoac di uiy X04, cao sira, viét thém ndi dung khéc ngoai quy dinh cho phiéu
biéu quyét, phiéu khéng ¢ chir ky, khong ghi ddy du ho tén cua dai biéu, khi do tat ca
ndi dung biéu quyét trén phiéu biéu quyét 1a khéng hop 1&.

4.10.4 Thé 1¢ biéu quyét

Ctr 01 (mét) cd phén phd théng twong duomg véi mot quyén biéu quyét. Mdi dai biéu
tham dy dai dién cho mét hodc nhiéu quyén biéu quyét sé duoe cip Thé biéu quyét va Phiéu
biéu quyét.

Tai ngdy chét danh sich cd déng (ngay 24/03/2026) téng s6 c¢b phin cua Cong ty la:
110.499.910 ¢d phén twong duong véi 110.499.910 quyén biéu quyét.

Céc vén dé cin ldy biéu quyét tai Pai hoi chi duoc thong qua khi duoc sé ¢d dong s& hiru
trén 50% tong s phiéu biéu quyét cia tit ca cd dong tham dy va biéu quyét tai cude hop
tdn thanh. Riéng mot so truomg hop vén dé biéu quyét duge quy dinh tai Khoan 1 Diéu 21
Diéu 1&¢ Céng ty thi phai c6 su dong y tir 65% tdng sb phiéu biéu quyét tré 1én cia tit ca
c6 dong tham dy va biéu quyét tai cude hop tén thanh.

Luuy:

e Cb dong/dai dién tiy quyén c6 loi ich lién quan khong c6 quyén biéu quyét ddi véi céc hop
dong va giao dich co gid tri tir 35% (t6ng gid trj tai san Cong ty ghi trong bao cao tai chinh
gén nhat; cac hop dong hodc giao dich nay chi dugc chip thuan khi ¢6 sé b dong/dai dién
ty quyén chiém tir 65% tong sb phiéu biéu quyét con lai tén thanh (theo Khoan 4, Diéu
167, Ludit Doanh nghiép nam 2020).

» (o déng/dai dién iy quyén cb dong s hitu tir 51% tong s6 ¢d phén c6 quyén biéu quyét
tro lén hodic ngudi c6 lién quan cia cd dong do khong co quyén biéu quyét dbi voi cac
hop dong va giao dich ¢6 gid trj 16n hon 10% (téng gia tri tai san Cong ty ghi trong
béo cdo tai chinh gén nht) giira Cong ty véi ¢b dong d6 (theo Diém b, Khoan 3 va Khoan
4, Diéu 167 Ludt Doanh nghiép nim 2020).

4.10.5 Ghi nhin két qua biéu quyét

Tai Pai hoi. Pai hoi dong c6 dong sé thong qua Ban Kiém phiéu.

Ban Kiém phiéu c6 nhiém vu thu phiéu biéu quyét.

Tai ligu Pai hi co dong thudng nién niam 2026 6
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Quy ché lam vige Pai hi ding cé dong thuing nién nim 2026

- Ban Kiém phiéu s& kiém tra s phiéu tan thanh, khong tan thanh, khong ¢6 ¥ kién cua timg
ndi dung va chju tréch nhiém ghi nhén, théng ké va béo cao két qua kiém phiéu biéu quyét tai
DHBCD.

4.11 Bién ban, Nghi quyét hop PHPCD

Tét ca cac ndi dung tai Dai hoi dong cb déng phai duge Thu ky Pai hoi ghi vao Bién ban hop
Pai Hji dong cd dong. Bién ban va Nghi quyét hop Dai hoi dong cb dong phai duoc doc va thong
qua trude khi bé mac Pai hoi.

5. Thye hién

- Tét ca cac dai biéu, ngudi dai dién, khach moi tham du Pai hi ¢6 trach nhiém tuin tha
ddy du céc ndi dung da quy dinh tai Quy ché nay, céc quy dinh, ndi quy, quy ché quan Iy
hién hanh cua Cong ty va cdc quy dinh phép luét c6 lién quan.

- Ngudi triéu tip PHDCP c¢6 quyén:
e  Yéu cau tit ca ngudri dy hop chiu sy kiém tra hodic cac bién phap an ninh khac:
e Yéu ciu co quan ¢6 thdm quyén duy tri trdt tu cudc hop* truc xuat nhimg ngum Lhong
tudn thi quyén didu hanh cua Chu toa, ¢ v gay rm lral tw, ngin can tién trién

binh thuémg cia cude hop hogic khong tudn thi cac yéu ciu vé kiém tra an ninh ra khoi
cugc hop PHPCD.

- Céc ndi dung khong duge quy dinh chi tiét tai quy ché nay thi théng nhét 4p dung theo quy
dinh tai Diéu 1¢ Cong ty, Luét Doanh nghiép ndm 2020 va cic van ban phéap luat hién hanh
cua Nha nudc .

Quy ché nay cé hi¢u lywe ngay sau khi duwge PHPCPD Céng ty biéu quyét théng qua./,

Nai nhin: T/M. HQ1 PONG QUAN TRI
- DHPCD: CHU TICH
- TV HPQT (e-copy):
- Ban TGD, BKS (e-copy):
- CBTT;
= Luwu: VT, TKCT.
Nguyén Thi Mai
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HC3

PT: (028) 3829 6620

CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM
Pja chi: 22 Ly Ty Trong, Phudmg Sai Gon, Thanh phé Ho Chi Minh

Fax: (028) 3824 3166

Website: www.sochemvn.com

sé: 418 /BC-HCCB

Thanh phé H6 Chi Minh, ngay 03 thing A ndm 2026

BAO CAO CUA BAN TONG GIAM POC

Kinh giri: Dai hi déng ¢6 dong Cong ty Co phan Hoa chat Co ban Mién Nam

1. Danh gia két qua hoat ddng san xuét kinh doanh
1.1. Tinh hinh hoat ddng va két qua san xuit kinh doanh
Két qua san xuit - kinh doanh niim 2025

tﬁiiqqp
e &

Dién giai
Gié trj san xuét cong
nghi¢p (SXCN)

Doanh thu hgp nhét

Loi nhudn trude thué hop
nhét

Cic chi tiéu Cong ty me
Doanh thu thudn

Loi nhuén trude thué
Congtyme

Lao dong binh quan
Luong binh quén thang/
ngudi lao dong

Co tire/ von diéu 18

Chi phi stra chira lén

Téng mire dau tr xdy

dung co ban

vt

Ty dong

| Nguoi
Triéu dong/
nguoi/ thing

Yo
Ty dong

Ty dong

Ké hoach
nam 2025

2.185.000
1.741.870

262.306

1.346.860

257,282

634

16,933

Khong thip |
hon 5% |
84.597 |

115,312

TH Niam
2024

1.966.514
1.855,579

328,293

1.411.686

267,635
629

18,577

10%
10.229

22,566

TH Nim
2025

2.240.490

2.160,144
*)
293,136

£

1.726.385
259,401

{t#*)

633

(*HHx)

59.703

So sanh

TH 2025/| TH 2025/
TH 2024 | KH 2025
114% | 103%
116% |  124%
9% | 112%
122% | 128%
97% | 101%
C101% | 100%
106% | 117%

| 584% 71%
313% 61%

70,643

Y

Ghi chii: (*)(**) Doanh thu, Loi nhudn tricée thué hop nhat, da loai trir c6 nike thu vé tir C ong
1y con la 39,345 1y dong. (***) Lei nhugn trucde thué Caong tv me da bao gc?:m 6 tire thu vé tir

Cong ty con.

(***%) C6 tirc nam 2025 du kién trinh Pai héi déng cé déng thueng nién thong qua.
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Nim 2025 tiép tuc 1a mét giai doan nhiéu bién déng dbi vai kinh té toan cau, khi cdc

chinh séch bao hé thwong mai, thué quan va cing thing dja chinh tri gia tang, téc dong tiéu
cure dén hoat dong thuong mai va dong von dau tu qudc té. Mic dit lam phat ¢6 xu hudéng ha
nhiét va nhiéu ngdn hang trung wong lén bit ddu chu ky giam 1di suat mét cach thin trong,
mirc d phuc hoi clia san xuat — kinh doanh trén pham vi toan cdu van con han ché.

Trong nude, doanh nghiép chiu thach thire kép tir mdi truomg bén ngoai bat dinh va ap

lyc canh tranh gay giit tir hang hoa nhdp khau. Diéu kién kinh doanh kém thugn loi khién
nhiéu doanh nghiép gip khé khin trong viéc tim kiém thi truéng tiéu thu va mé rong thi phan.

Vé tinh hinh kinh doanh cta Cong ty. Cong ty phai déi mat véi nhiéu khé khan nhu:

Gia ban cac san phéu‘n NaOH, HCI trén thi trurong lién tyc giam tao sirc ép cho ké hoach
san xuat, tiéu thy, doanh thu, lgi nhuén cua Céng ty. Gia NaOH trén thj truong thé glm
lién tyc glam manh do cung vuot cau, ¢ thoi diém gia ban lhap hon gia thanh san xuat.
Tinh hinh tén kho HC] va PAC cao. do gia ban HCI hién nay rat thap chi vai trim nghin
ddng/tén (thap hon so v&i gid thanh), PAC bt gia ban trén thj truong ciing réit canh tranh.
Céc san phfim cua Cong ty nhu Clo long, HCIL, PAC. H,S04... chiu su canh tranh gay git
ctia hang nhap khau gia ré va cac cong ty san xuat trong nude, nén phai thuong xuyén cap
nhit va diéu chinh giam gia.

Tinh hinh kinh té thé gii tiép tuc dién bién phirc tap. Du rui ro vé thué quan da phan nao
ha nhiét khi nhiéu quéc gia dat dugc thoa thuan thuong mai véi My, thoa thuan My -
Trung chi ¢6 hiéu lyc trong thoi han mt nam, tao du dja cho cac bit 6n thuong mai cé
thé quay tro lai bit ky lic ndo trong nhiém ky hién tai cua chinh quyén My. Béi canh nay
lam suy giam niém tin tiéu diing va phan nao han ché nhu ciu ddi véi cdc san pham héa
chét co ban ctia Cong ty.

Hién nay. do strc ép cit giam chi phi san xudt nén hau hét cac cong ty tim kiém cic nguén
nguyén liéu gia ré chat lugng thap hon san pham ctia Cong ty san xuat, vi viy bén canh
viéc canh tranh thj phan, cdc san phim ctia Cong ty lién tuc bi canh tranh vé gia ban.
G?a‘ nguyén nhién vt liu, vét tr diing trong san xuat c6 chiéu hudng ting cao, anh huong
dén chi phi san xuat, gid von hang ban.

Viée ban hanh va siét chit cac quy dinh trong Luat Hoa chit méi lam gia ting chi phi
tudn tha va yéu cau phap 1y.

Tuy nhién bén canh nhiing thach thirc néu trén, hoat dong kinh doanh cia Cong ty van co

nhirng thuén lgi nhu:

Ban Lanh dao ludn sdu sét, quan tam. theo doi. kip thoi dé xudt nhimg giai phap dicu
chinh chién luge hoat dong san xudt kinh doanh trude nhimg kho khan vé canh tranh
thuong mai va cac }réu td téc dong tir nén kinh té, nhim muc tiéu duy tri mirc ting truong
va hi€u qua san xuat kinh doanh.

Céc san pham ciia Cong ty san xudt déu cé chit lwgng tét. dap (mg nhu cau khéc nhau
cua khach hang, chinh sach gia va chinh sach ban hang pht hgp nén Cong ty ludn duy tri
duge mot lugng khach hang 6n dinh.
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Céng ty c6 d6i ngil can bd ¢é ki nang chuyén mon trinh dé cao va kinh nghiém thue tién,
nhay bén tiép thu nhirng thanh tyu khoa hoc k¥ thuit tién tién. Chinh d6i ngii lao déng
nay da dong gop vao ting trudng cia Cong ty trong nhirng ndm qua.

Cong tac duy tu, sira chita duge chu trong dam bao én dinh cong suét cac day chuyén san
Xudt.

Tinh hinh tai chinh

a. Tinh hinh tai san

PVT: Triéu dong
31/12/2025 31/12/2024 G2
Chi tié i Tﬁngj’glam S0
1 tiéu : oo
Giatri | Tytrong | Giatri | Tytrong | V0i2024

| Taisannginhan | 1.678.566 |  81,54% | 1.464.037|  78,75% 14,65%
ol B L OOl AR
Téng tai san 2.058.704 |  100,00% | 1.858.998  100,00% 10,74%

Tai thoi diém 31/12/2025, tong tai san cia Cong ty dat 2.059 ty dong, ting 10.74% so
véi nam 2024, phan anh xu huéng ting truong 6n dinh. Co cdu tai san tiép tuc nghiéng vé tai
san ngin han chiém 81.54% tdng tai san, ting so véi nam trudc, trong khi ty trong tai san dai
han giam xuong 18.46% so vm mirc ty trong 21.25% nam 2024. Su dich chuyén nay phu hop
véi chién luge ting cuong von luu dong va duy tri nén tang thanh khoan cao trong béi canh

Cong ty trién khai cac du an dau tu trong diém.

Tai thari diém 31/12/2025, tai san ngéin han cia Cong ty dat 1.679 ty dong. ting 14.65%
so vdi cling ky ndm trude. Mire ting nay chi yéu dén tir sy gia ting cac khoan phai thu khach
hang. phan anh vi¢e Cong ty m& rong quy mo ban hang va san llr(mg tiéu thy, cung véi viéc
hang ton kho tang do Céng ty chu dong dy trit nguyén vt liéu nhiam 6n dinh gid thanh san
xuit va dam bao hoat ddng san xuit lién tuc trong giai doan di doi nha may.

Tai san dai han ctiia Cong ty tai 31/12/2025 dat 380 ty dong, chiém 18,46% tdng tai san
va giam 3,75% so véi ndm 2024. Co céu tai san dai han cha yéu la chi phi tra trude dai han
chiém_ ty trong 80.87%, diy la khoan tién thué dat va ha tﬁng tai KCN Nhon Trach vai thoi
han dén ndm 2055. Mic di phan 16n tai san ¢ dinh da khiu hao hét nhung van duy tri hicu
qua trong van hanh, phan anh chinh sach quan 1y va bao tri tai san hiéu qua cua doanh nghiép.

b. Tinh hinh ngudn von:
DVT: Triéu dong

31/12/2025 31/12/2024 i gy

Chi tiéu J—— Ly giai

Gia tri Ty trong Gia tri Ty trong |s0 voi 2024

Nophaitra |  437.085|  2123% |  304.982 1641% | 43,32%

- No ngdn han 421334 | 9640% |  304.982| 100,00% | 38,15%

- Nor dai han 15.752 3,60% . - :
3
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Vénchisshiu | 1621619  7877% | 1554016  83.59% |  435%

Tong ngudn von 2.058.704 100,00% 1.858.998 100,00% 10,74%

Téng ngudn von cia Cong ty tai 31/12/2025 dat 2.059 ty ddng, ting 10,74% so v6i nam
2024, voi co cdu tai chinh 6n dinh va than trong. Vén chu s hitu tiép tue duy tri vi thé chu
dao. chiém 78,77% tuong duong 1.622 ty dong. ting 4.35% so véi cing thoi diém cudi nim.,
trong khi ng phai tra chiém ty trong 21,23% dat 437 ty dong. ting 43.32% so véi clng thoi
diém cudi nam, tuy nhién ti 1¢ don bay van & mirc thap hon trung binh nganh.

Co cﬁu ng phai tra cua Cong ty thé hién tinh linh hoat khi tdp trung hau hét & ng ngin
han, chi yéu tir nha cung cép va cac khoan vay ngén hang trong nude. Cong ty khong ¢o ng
vay dai han phan anh chinh sach tai chinh ddc lap va kha ning tu chui cao trong hoat dong
kinh doanh.

Co cu nguon von nay thé hién sy cin bing hop 1y giita an todn tai chinh va hiéu qua kinh
doanh, tao nén tang vimg chic cho sy phat trién bén vimg.

Céc chi tiéu tai chinh chi yéu

- Chi tiéu | B DPVT | Nim 2025 | Nam 2024
Chi tiéu vé kha ning thanh toan B
Hé s thal?!] todn _n_g_?t_l han ) Lin 3.98 4,80
Hé sb thanh toan nhanh - Lén 2,83 3.68
Chi tiéu vé co chu vén -
Hé s6 No/Téng tai sin |l w [ 212 16.41
He s No/Vébn chu sohtu o % 26,95 19.63
Chi tiéu vé nﬁn_g_lli_rg hoat djng - :
Vong quay héng ton kho e - Vong 392 383
Vong qua:-,r t(:mg tai san ) Vong 1,10 1.04
'Chi tiéu vé kha ning sinh 1o a ] B N
Hé s6 Loi nhugn gop/Doanh thu thuan % 25,04 27.21
'HE s@ 56 Loi nhugn sau thuch{:uanh thu thuan % 10,62 13.92
H¢ so 50 Loi nhudn sau thueN{m chit s¢ hiru binh- qudn % N 1_4_44_ 17.28
‘Hé s0 Loi nhuan_s;u_u__thuefTong tai san bll;h_qiE] % 1171 14.43
Hé sb Loi nhudn tir hoat dong san xuét kinh doanh/ % 13,39 17.64

Doanh thu thuan

Chi tiéu kha niing thanh todn

Hé s6 thanh toan ngan han va hé s6 thanh todn nhanh cua Cong ty trong ndm 2025 giam
s0 v&i nam 2024. Cu thé, chi s6 kha néng thanh toén ngin han va kha ning thanh toan nhanh
tai ngay 31/12/2025 lan luot dat 3,98 lin va 2.83 lan. giam so véi mire 4,80 1dn va 3.68 lan
vao thoi dlem 31/12/2024. Dlen bién nay phan dnh xu huéng gia ting no ngin han, dic biét
la vay ngan han dé b sung vén luu dong.
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Viéc sir dung vay ngan han trong béi canh Céng ty duy tri lugng tién mit va tién g ngin
han ¢ mirc cao cho tha}f chlen lurge dleu hanh dung tién linh hoat. tdn dung nguén vin vay cé
chi phi hop ly dé tdi uu cdu trac von, ﬁ{:-ng thoi van dam bao kha ning thanh toan. Mic di
céc chi s thanh khoan giam so v&i ndm trude, cac hé sd nay van duy tri trong ngudng an toan
va cao hon mure trung binh nganh, phan dnh néng luc dap ing nghia vu ng ngin han cua Cong
ty & murc tot.

Chi tiéu co ciu von

Ty 1& ng trén tong tai san tdng tir 16,41% Ién 21.23% va ty I¢ ng trén von chu s¢ hiru tang
tir 19,63% 1én 26.95%, chi yéu do Cong ty gia ting vay ngin han dé bo sung w:m lru dong.

Vige wu tién st dung vay ngén han, bao gom cac khoan vay ¢6 diéu kién 1ai suat uu dai, giap
Cong ty t6i wu chi phi von, dong thon duy tri tinh linh hoat trong diéu hanh tai chinh.

Vé co cdu tai san, tii san ngén han chiém 81,54% I:c;}ng tai san, trong do tién mat, turong
duong tién va tién giri ¢6 ky han chiém 42,82%. Ty trong nay phan dnh ning lue thanh khoan
t6t, tao du dja dé Cong ty chii dong trong san xuét kinh doanh, dy trit nguyén liéu va dam bao
dong tién trong giai doan dau tu. Céng ty vin duy tri chinh séch tai chinh than trong véi mic
don by thap hon trung binh nganh va nhit quan véi dinh huéng da duge thong qua tai
PbHDCD.

Chi tiéun nang lyc hoat dong

Trong ndm 2025. nang lyc hoat dong cia Céng ty ghi nhdn sy cai thién thé hién qua cac§
chi tiéu hi¢u qua sir dung tai san. Cy thé, vong quay hang ton kho tang nhe tir 3.83 Ién 3,92
vong, cho thdy hiéu qua quan 1y tén kho dugc cai thién va kha nang duy tri ting truéng san
lugng ban hang, du Cong ty vin dbi mat véi kho khin chung cua thi truomg ciing nhu i ro
gian doan san xudt trong giai doan di doi nha may. Bén canh do, vong quay tai san tang tir
1,04 1én 1.10 vnng trong nam 2025, phan anh hiéu qua sir dung tong tai san dugc nang cao.
Két qua nay chi yéu dén tir chién luge diéu hanh linh hoat cua Ban lanh dao. thona qua viéc
diéu chinh gia bén phti hop véi dién bién th trudng va toi uu hoa cong sudt san xudt.

Chi tiéu vé kha niing sinh 1oi

Céc chi tiéu sinh loi cua Cong ty trong nam 2025 giam nhe so v6i 2024, phan anh ap luc
kép tir chi phi dau vao tang va gia ban mét sd san pham ch luc phuc hdi chdm. Bién lgi nhuén
g0p dat 25.04%. thap hon mic 27,21% ciia nam 2024, chi yéu do chi phi luu huynh v gia
dién téng, cing véi vige Cong ty chu dong nang mire dy trit nguyén vat liéu ciing nhu gia tang
hoat dong thuong mai hoa dé duy tri san xudt 6n dinh trong giai doan trién khai du 4n diu tu.

Bién lgi nhudn tir hoat dong kinh doanh va bién lgi nhudn sau thué ciing ghi nhén sur suy
giam, 1an luot dat 13.39% va 10,62%, khi chi phi ban hang va chi phi quan 1y doanh nghiép
tang theo san lugng ueu thu hoat dong md rong thi trudng; déng thoi chi phi 1ai vay gia tang
do Cong ty ting vay ngan han dé tai trg dau tu. Mic du viy, ROE va ROA lan luot dat 14.44%
va 11,71%, giam so v&i ndm trude ‘nhung vén cao hon mic trung binh nganh, cho thiy Cang

ty duy tri hiéu qua trong quan Iy von luu déng, lia chon dy 4n déu tr va téi wru héa co cu tai
chinh.

1.2. Nhiing cii tién vé co cdu td chire, chinh sich, quin Iy
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Vé hoat déng phdt trién nguon nhén luc: )
Trong ndm 2025, Cong ty tiép tuc diy manh chién luge phat trién nguén nhén lyuc toan

dién, véi tim nhin xdy dyng doi ngii nhin sy chuyén nghiép. giau nang lyc chuyén mon va
dao df:c nghé nghiép Céc chuong trinh dao tao dugce thiét ké da chiéu va linh hoat. dap tmg
nhu cau phat trién cua tirng nhém doi tuong, dc-ng thoi hlmrng o1 muc tiéu nang cao nang lye
canh tranh cia doanh nghiép trong bdi canh chuyén ddi sd va héi nhap quéc té.

Vé dao tao chuyén mon nghiép vu: Cong ty trién khai dong b cac chuong trinh tir dao
tao hoi nhap cho nhan sy méi dén nang cao chuyén mén theo vj tri cong vig¢e. Dic biét
chii trong t6 chirc hoi thao chuyén dé, chia sé kinh nghiém va chuong trinh mentoring két
hop dao tao thyc té, gitp can bd nhan vién khong ngimg cdp nhit kién thire, xu hudng
cong ngh¢ va thue tién nganh.

Vé phit trién ky ning mém: Céng ty tap trung dao tao cac ky nang thiét yéu nhu lanh dao
va quan 1y cho can bd céc cap, k¥ nang giao tiép. thuyét trinh va dam phén. Pdng thoi.
chti trong phat trién kha nang lam viéc nhém, xir 1y tinh hudng va tu duy d6i méi sang tao,
dap tmg yéu cau ngay cang cao cua moi trudmg kinh doanh hién dai.

Vé hd trg phat trién c4 nhan: Cong ty xdy dyng méi truong hoc tap da dang. Song song
do. tich cuc hd trg can bd nhan vién tham gla cac khoa hoc chuyen dé bén ngoai, thiét lap
16 trinh phat trién nghé nghiép rd rang va gin két chit ché két qua dao tao vai co hoi thing
tién va chinh sach dai ngo.

Cong ty khong chi ning cao ning lyc canh tranh ma con xay dung van héa hoc tdp tich
cuc, tao nén tang virg chic cho sy phat trién bén vimg trong thoi dai s6 va hoi nhap qunc
té.

Mai trirong lam viée:

Cong ty uu tién xay dung moi trudmg lam viée chu}fv:n nghi¢p. an toan va than thién, huéng
dén sy phat trién toan dién cua nguoi lao dong. Cu thé:

Tai Khoi Van phong: Cong ty dau tu dong bd co s vat chit hién dai, tir khong gian lam
vige dugc thiét ké khoa hoe dén trang thiét bi cong nghé va tién ich vin phong. Cac khu
vue chung duge bd tri hop 1y, tao méi truong lam viée thoai mai va hiéu qua, thic dy su
sang tao va twong tac gitra cac thanh vién.

Tai Khoi San xuat: Hé thﬂng nha xuong dugce van hanh theo tiéu chudn cong nghiép hién
dai v6i diéu kién lam viéc t6i wu vé énh sang. thong gio va nhi¢t d§. Ngudi lao dong dugce

trang bj ddy di phuong tién bao ho chét lugng cao. két hop dio tao thuong xuyén vé an
toan lao dong va quy trinh vén hanh, dam bao an toan tuyét déi trong san xuat.

Vé An toan va Strc khoe: Cong ty triér} khai nghiém ngit cac chwong trinh cham so6c sire
khoe dinh ky. bao hiém tai nan va y € tai chd. Thuomg xuyén dénh gia va cai thién diéu
kién lam vigc, tao moi truong lam viée lanh manh, an toan va chuyén nghi¢p.

Luwong, thwong, phiic loi va ché dp di ngé:

Cong ty tudn thu cac quy dinh cua phap ludt trong viéc chi tra lrong. thuéng cho can bo

cong nhén vién. Cong ty xdy dung va ap dung da dang cac ché do dai ngd, phiic lgi nhdm
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dng vién nguoi lao dong. ghi nhin nhimg nd lyc. dong gop ctia cic ¢ nhan va tap thé. Céc
ché do dai ngd, phic lgi bao gom:

Luong, thudng theo ning lyuc va hiéu qua cong viéc.

Thuéng 1€, tét, thuéng tham nién....

Bao hiém x3 hi. bao hiém y té. bao hiém thét nghiép....

Bio hiém strc khoe va tai nan nhom. kham sirc khoe dinh S
Ché do nghi phép. nghi 6m. nghi thai san....

Ché d6 hé trg @n séng, an trua, di lai....

Ché do dao tao, phat trién, thing tién,...

Cong ty ludn tao diéu kién dé can bo cong nhan vién duge hudng céc chinh sach phic lgi

t6t nhat, nhim thic déy tinh thin lam viéc cua ngudi lao dong, tao su gin b6 lau dai vai tap
thé va duy tri van hoa doanh nghiép cua Cong ty.

Danh gia céng tac nhan su:

Cong ty da xdy dung va trién khai thanh cong hé thong chinh sach nhén sir toan dién, dap

urng cac yéu ciu co ban ciia mot doanh ngh:e;p hién dai. Dé ning cao hiéu qua quan tri nhéan
su, Cong ty xac dinh cac trong tam cai tién sau:

Vé Chién luge Dao tao: Xdy dyung 16 trinh phat trién nghé nghiép chi tiét cho timg vi tri.
vGi cée moc danh gia va myc tiéu dao tao cy thé. Thiét ké chuong trinh dao tao chuyén
biét theo ndng lyc va tiém ning cua timg nhom nhan su, két hop dénh gia dinh ky dé dam
bao hiéu qua dio tao va phat trién ngudn nhan lyc ké cin.

Vé Vin hoa Doanh nghiép: Da dang hoa cac hoat dong gin két néi b thong qua viée 16
chire céc sy kién vin hoa, thé thao va teambuilding dinh ky. Xdy dung moi truong lam
viéc nang dong. sang tao va théin thién. ting cudng sy gén két va tinh thén dong doi giira
cac thanh vién.

Vé Chinh sach Dai ngd: Thyc hién nghién ciru thi trudmg chuyén siu dé xay dung hé théng
lwong thudng va phic lgi canh tranh. Phat trién cdc chuong trinh dii ngd dic biét cho
nhin tai va nhimg vi tri then chét, dam bao thu hit va duy tri ngudn nhéin lyc chit lugng
cao cho sy phat trién bén vimg ctia doanh nghiép.

Vé chdt hegng san pham:

Hién nay cong téc kiém tra chat luong san phim dugc thyc hién tai cac Phong thi nghiém
cua cac nha may trire thuge Cong ty. Trong do cé Phong thi nghiém cua Nha may Hoa
chat Bién Hoa da dugc chimg nhan dap tmg tiéu chudn I1SO 17025:2017 — Yéu ciu chung
vé nang luc phong thir nghiém va hiéu chuén:

Céc h¢ thong quan Iy dang dp dung tai cic don vi Nha mdy trye thude Cong ty nhu ISO
14001:2015, ISO 45001:2018, I1SO 50001:2018. ISO 17025:2017, PAS 99:2012, gié}"
chimg nhan HALAL, KOSHER, chimg nhan NSF cho san pham PAC 10% HB, san pham
PAC 31% bt va PAC 30% HB bét diing trong xir ly nude udng:
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* Chimg nhin hé thong quan 1y an toan thyc phiam 1SO 22000:2018, HACCP.
Ve céng tic quan Iy ki thudt:

- T chirc san xudt:

Cong ty da thyc hi¢n viéc theo ddi. kiém soat hoat déng san Xuéit cua cdc ddy chuyén
cong ngh¢, may moc thiét bj dam bao luén hoat dong trong tinh trang 6n dinh. dap tmg yéu
cdu san lugng, chat lugng san phiam. Cu thé, Cong ty da trién khai cdc hoat dong sau:

= Xay dung va trién khai cdc quy trinh, quy dinh vé quan ly san xuit, nham dam bao
hoat djng san xuat dugc thyce hién theo ding quy dinh, tiéu chuan.

= Té chirc cac doi ngii ky su. k¥ thudt vién chuyén trach vé san xudt, nhdm thyc hién viéc
theo ddi, kiém soat hoat ddng san xuat cia cdc diy chuyén cong nghé, may moc thiét bj.

* Trang bi cic thiét bj, cong cy kiém tra. gidm sat chat lugng san pham, nhim dam bao
san pham dugc san xuét ra dat chét lugng theo yéu cau.

- Quan Iy dinh mirc va chét lugng san pham:

Céng tac quan ly dinh mirc va chét lrong san pham dugce thyuc hién thudng xuyén va lién
tuc. Trong théi gian qua, dinh mire va chit lugng san phim luén duge xay dung, ra sodt va
diéu chinh linh hoat, phii hgp véi diéu kién thye té va ning luc cua timg day chuyén san xut.
Démg thoi, Cong ty chi trong déiy manh cic sang kién cai tién k¥ thuat va toi wu hoa quy trinh
san xuat nhdm giam chi phi, tiét kiém nang lvgng, ndng cao ning sudt, cai thién diéu kién lam
viéc va ting cudng nang luc canh tranh,

1.3. Tinh hinh diu tw, tinh hinh thye hién cdc dir 4n
a. Dy an diu tr:
“ Tinh hinh thye hién cic dy 4n diu tw xiy dung

Nim 2025, ké hoach déu tr xay dung dugc phe duyét voi tong gia tri 115.312 triéu dong:
gid trj thyc hién dat 70.643 tri¢u dong, trong img 61% ké hoach.

Nam 2025, Cong ty di phé duyét va trién khai Dy an trong diém Nha may Hoa chat Nhon
Trach nhim di doi 03 nha may hién hiru tai Khu cong nghlf;p Bién Hca 1 vé Khu cong nghi¢p
Nhon Trach VI theo chu truong cua Uy ban nhin dan tinh Dong Nai vé chuyén déi Khu cong
nghiép Bién Hoa | thanh khu do thi - thuong mai - dich vu va cai thién mdi truémg. Dy én
khong chi dép (g yéu ciu di diri theo quy hoach ma con tao nén tang ha téng mai. mo rong
dur dia phat trién va thic diy Céng ty phat trién on dinh. bén vimg trong giai doan téi.

Trong niam, Cong ty ciing da ddu tu, nghiém thu va dua vio str dung 05 c&ng trinh phuc
vu san xudt — kinh doanh, gép phén nang cao hi¢u qua vén hanh, 6n dinh san xudt va ho trg
hoan thanh céc chi tiéu, ké hoach da dé ra.

Poi V@i cdc cong trinh con lai, Cong ty dang tiép tuc trién khai thuc hién theo dung tién
dd va ke hoach da dugc phé duyét.

% Tinh hinh thyc hién dy an “Nha may Héa chit Nhon Trach”
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Chi tiéu Thong tin chi tiét

Ten dur an Nha may H_(_)a_ chat Nhon Trach
Tén nha da_u tv | Congty [Cc:) phan Hoéa chat Co ban Mién Nam

Muc tiéu ddu tur |- Thyc hién chi trrong chuyén di cong néing Khu cong nghiép Bién
Hoa 1 theo dinh hudng cua UBND tinh Dong Nai: di doi cac day
chuyén san xuét hién hiru cia Cong ty tir Khu cong nghi¢p Bién
Hoa 1 vé Khu céng nghlgp Nhon Trach VI, dong thoi dau tr xdy
dung nha may san xuat dong bg, hlq:n dai tai dia dlcm mai nhiam
dam bao 6n dinh hoat dong san xuat lau dai va phat trién bén vimg.
Duy tri 6n dinh san lugng cung (mg ra thj truong trong giai doan
céc nha may Hoa chit Bién Hoa, Hoa cht Téan Binh 2 va Hoa chit
D{mg Nal tam dirng hual dt;mg dé phuc vu cong tac di doi. qua do
dam bao 6 6n dinh thi phan truyén thong cua Cong ty.
Tao nén tang cho Cdng ty mé rong quy mo san xudt, gia tfmg san
lwong. phat trién hoat dong san xuat — kinh doanh va mo rong thj
triromg tiéu thu khi diéu kién thudn lgi.

Quy md du an Quy mo cong sufiy san Xuat cac san pham ciia du én la 307.900 tin san
pham/ndm (quy doi 100%).
Dia diém thuc

hién du dn Khu cﬁq_g_n_ghiép Nhon Trach VI, xi Phude An, tinh Dong Nai

Téng mirc dau
tu du an -

Thoi gian va tién Hoan thanh di di 03 nha may khoi KCN Bién Hoa 1: hoan thanh toan
dd thue hién du | bd Du an Nha may Hoa chit Nhon Trach vao lhang 12/2031: khong
an phén ky déu tu: thoi han hoat dong 50 nam ké tir ngay 10/02/2017.

1.844 ty dong

Muc tiéu ctia Dy én Nha may Hoa chit Nhon Trach nhu sau:

- Nang cao ning lyc san xuat, thong qua m& rong khong gian san xudt va téi wu day
chuyén, véi quy mé cong sudt thiét ké 307.900 tan san pham/nam (quy ddi 100%), dap tmg
nhu cdu thj truong trong nude va dinh huéng mé rong xudt khiu,

- Phat trién va da dang hoa danh muc san pham, tap trung vao céc san pham hoa chét cé
gid tri gia ting cao nhu héa chét xir Iy nudc, phu gia va cic san pham phyc vu nhu céu cong
nghiép — din dung, qua do cai thién bién lgi nhudn.

- Nang cao cong nghé san xuit, thong qua viée diu tu cac cﬁng nghé hién dai. gop phan
ti wu chi phi ning lugng va nguyén liéu, dong théi ning cao chit lrgng san pham, dic biét
ddi v6i cac nhom san pham chu le.,

- Dép iing yéu cau ngay cang khat cao vé méi truong: khi nha may méi duoe diu tr va
van hanh theo céc tiéu chudn méi trudong hién dai. giap giam thiéu tic dong tiéu cuc dén moi
tromg va cong dong xung quanh.

- Cai thién chudi cung (mg: nho vj tri thuan lcn cua Khu cong nghu:p Nhon Trach VL.
gén cac cang bién lém va khu vuc tap trung nhiéu ddi tac, khich hang tiém nang. qua do6 hd
trg Cong ty tdi wu chi phi vin chuyen va nguyén vat li¢u.

Nam 2025 danh diu budc chuyén quan trong trong qua trinh trién khai du 4n, khi Cong ty
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tz_t"P trung thure hién cédc cong viée trong tdm nhu phé glu}'ri-“.l du an va ké hoach lua chon I']'hfl
thau, t6 chirc khai cong xay dung, hoan thién ho so thiét ké ban vé thi cong va thuc hién thim
dinh phong chay chira chay theo quy dinh.

Két qua thyc hi¢n nim 2025, Cong ty di t6 chirc lya chon va ky két hop ddng doi voi
11 gdi thau:

= G6i thau sb 12: Tham tra dy todn cac cong viée tr vin;

= Goi thau s6 13: Tu van 1dp E-HSMT, danh gia E-HSDT céc g6i thiu tu vin (goi thau sé
14, 15 va 16);

= Gdi thau sb 14: Tu vin quan |y du an;
* Go6i thiu s6 15: Tur vin thiét ké ban vé thi cong (bao gom BIM):
*  Goi thau s6 16: Tu vin tham tra thiét ké ban vé thi cong va du toan xay dung ¢ong trinh:
*  Go6i thiu TV-02.01: Tu vén 1ap HSMT, danh gia HSDT thi cong san lip mat bing, tuomng
rao, nha bao ve¢;
* Go6i thiu TV-03: Khio sat dia chit céng trinh giai doan thiét ké ban vé thi cong;
= Goi thiu TV-4: Gidm sét khao sat dja chat cong trinh giai doan thiét ké ban vé thi cong:
= Goi thiu XL-01: Thi cong san l4p mit bing, twong rao, nha bao vé;
*  Goi thiu BH-01: Bao hiém xdy dung cong trinh;
*  Goi thiu TV-08: Lép hé so diéu chinh cuc bd quy hoach chi tiét xdy dung, ty 1é 1/500.
Dy kién két qua thye hién trong 4 thiang dAu niim 2026
Phé duyét thiét ké ban vé thi cong va du toan xdy dung cong trinh.
T4 chirc Iya chon nha thau va ky hgp dong cac goi thau:
= Goi thau XL-02.01: Xay dyng hang muc cong trinh dot 1;

*  Goéi thau XL-04.01: Théo dd. vén chuyén; lip dat thiét bj, dudng ong cong nghé va thiét
bi dién, do ludmg, diéu khién dot 1;

*  Goi thau TV-06.01: Giam sat thi cong xay dung hang muc cong trinh dot 1;
*  G6i thau TV-07.01: Giam sat thi cong ldp dat thiét bi cong nghé, dién dot 1;
*  Go6i thau s6 TV-09: Lip bao cdo nghién ciru kha thi diéu chinh;

= Go6i thiu s6 TV-10: Thim tra bao cédo nghién ciru kha thi diéu chinh;

*  G6i thau s6 TV-11: Lap ké hoach phong ngira tmg pho sir ¢6 hoa chit.

% Cic khé khiin vwéng mic phét sinh trong qué trinh thwe hién Dy 4n Nha may
Hoa chit Nhon Trach

- Piéu chinh D én
*  Trong qui trinh 1gp thiét ke ban vé thi cong (TKBVTC). Cong ty va don vi tr vin quén
Iy dyr n ghi nhan mgt s0 ndi dung c6 su khéc biét so véi thiét ké co so (TKCS) da duge phé
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duyét trong Bdo cdo nghién ciru kha thi. Nguyén nhén chii yéu 1a do yéu cau diy nhanh tién
d¢ di doi. ban giao mat bing 03 nha may tai KON Bién Hoa 1 truéce ngay 01/08/2025 theo
yéu cu ctia UBND tinh Déng Nai, sém hon ding ké so voi tién d¢ da duge phé duyét trong
Dur an (thang 10/2029).

*  Viéc rit ngiin tién dé néu trén din dén phat sinh yéu céu ra soat, danh gia lai danh muc
thiét bj di doi: hop 1y va téi wu cong nghé, lua chon thiét bi; cc chi tiéu quy hoach. cling nhu
cac hang muyc lién quan dén phong chay chira chay, xdy dung va hé thng dién. Cac diéu
chinh nay lam phat sinh sy khéng dong nhit gitra TKCS va TKBVTC so vai ho so da duge
thdm dinh trude d6 bai Cuc Hoa chit — Bo Cong Thuong.

*  Trén co s 6. viée diéu chinh Dy 4n Nha méy Hoa chat Nhon Trach la cdn thiét. Hién
nay, Cong ty dang trién khai cac thu tuc lién quan dén diéu chinh Dy an va diéu chinh quy
hoach cuc b chi tiét xay dung ty 1¢ 1/500. Tuy nhién, qua trinh thyc hién cac thu tuc nay gom
nhiéu budc, lién quan dén nhiéu co quan quan 1y nha nuéc, din dén kéo dai thoi gian xir 1y
va anh hudng truc tiép dén tién dg di doi cac nha may.

*  Bén canh d6. cdc ndi dung di¢u chinh déu thude dién bat budc. phai thye hién theo quy
trinh thim dinh, phé duyét chit ché theo quy dinh phap lugt, tiép tuc tao ap luc 16n vé tién do
dbi voi Dy én trong giai doan hién nay.

- Gi4 nguyén, nhién vit liéu va thiét bj ting cao:

*  Xung d6t tai Trung Ddng lam gian doan nguén cung déu khi, khién gia ning lugng
ting manh, kéo theo chi phi van tai, gia vt liéu xdy dung, may moc va thiét bj phuc vu san
xuét hoa chat ting cao.

*  Dién bién nay lam cho dy todn xdy dung va gia g6i thau da phé duyét khong con phu
hop vai mét bing glé thi truomg; nhiéu go6i thiu cé nguy co khong lya chon duge nha thau do
gia dy thiu vuot gia goi thau, anh hudmg truc tiép dén tién do trién khai Dy an.

. Elung thoi, dut gay chudi cung (mg toan cau do thiéu hut nguyén liéu va gidn doan
logistics lam gia ting rui ro lam phat, bat 6n kinh té va suy giam nhu cau thj truémg, qua do
tac dong tiéu cyc dén hiéu qua cua Dy an.

- Khé khiin trong céng tic lya chon nha thiu do thay d6i quy dinh phap luit

*  Luft Héa chét 2025 (c6 hi¢u lyc tir ngay 01/01/2026) va Nghi dinh 25/2026/ND-CP
(co hi¢u Iu.'c tur nga} 17/01/2026) quy dinh cac to chirc thyc hién hoat dong tu van trong linh
vuc hoa chét (bao gom: lap thiét ké xay dung, tham tra thiét ké, giam sét thi cong xdy dung,
giam sat lip dat thiét bi va quan Iy dy an) phai c6 téi thiéu 01 ca nhan dap img diéu kién
chuyén mon.

*  Cu thé, ca nhin nay phai co trinh dé tir dai hoc tré 1én chuyén nganh hoa hoc (hodc
twong dwong) v cé kinh nghiém phi hgp trong linh vire tr véin chuyén nganh hoa chit.

*  Quy dinh ndy lam thu hep s6 lugng nha théu dap img diéu ki¢n tham gia, dén dén cong
tac lyra chon nhé‘ ﬂ'lﬁl:l gip nhiéu khé khiin, tiém an nguy co kéo dai thoi gian t6 chire déu thiu
va anh huong dén tién dd chung cha Dy an.
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2. Ké hoach phat trién trong twong lai
2.1 Ké hoach sin xuiit kinh doanh nim 2026:

STT Chi tiéu bvT Ké hoach nim 2026
| | Gia tri san xudt cong nghiép (SXCN) [Ty dong 1.861,489
2 [Doanh thu hop nhét (1) |1y ddng 2.103,988
3 Loi nhugn truge thué hop nhit (2) Ty dong 0.893
C‘af.: chl tiéu chinh Cong ty me
4 |Doanh thu thuén Céng ty me Ty dong 1.678,714
5 | L{_Ti nhudn trude thué Cong t}’_ﬂ’-l_@"_ Ty dong _ 0.217
6 |Céurc ' % VDL 0%
Ghi chii:

(1), (2} Doanh thu hop nhdt da logi trir €6 tire dur kién thu vé tir C'ong ty con la 19,658 \* HOAC

ry tifong va doanh thu tai chinh la 22,027 ty dang Lgi nhuan trude thué hpp nhdt da loai *

trir ¢6 tiee tir Cong ty con la 19,658 ty dong. Tong doanh thu riéng Céng tv me la
1.720,399 1y dong.

2.2 Nhén dinh tinh hinh nim 2026
Kho khin:

* Kinh té thé gi6i 2026 con bt on boi cang thing dja chinh tri va thuong mai: nhu cau hoa
chat co ban phuc hoi chdm, khéng dong déu gitra cic thj truomg, gy ap luc 1én don hang
va gia ban cua doanh nghiép trong nudc.

= Thi trrong Trung Quuc duy tri tinh trang du cung khién gia NaOH, HCI, H2SOa, Phot pho
vang tiép tuc & mirc lhap hang nhap khau vao Viét Nam bién dong manh va gdy strc ép
canh tranh 1én san pham trong nurdec.

= Cac dbi ﬂ‘ll:l trong nudce lién tiép mé rong niang cong suat, tir do canh tranh vé gid ban ciing
nhur thi phan bj chia sé dic biét la NaOH, PAC. Clo..

*  Xudt khéu tiép tuc giip kho khin do canh tranh gay giit véi hing hoa gid ré tir Trung Quéec.

= Chi phi dau vao chiu ap luc khi ngunn nguyén li¢u trong nude khan hiém, daanh nghiép
phai phu thude vao nhép khau, khién gia thanh bién dong theo thi truong qubc té.

. Glz} muoi cnng ng!:uep chju rang budc han ngach nhap khau. trong khi nguén quing apatit
chat lugng thap tiép tuc anh hudng dén hoat dong cua cong ty con.

= Gia diérn_. gid diu va mgt s6 yéu t6 dau vao khac duy tri & mirc cao, tic ddng dén gia thanh
san xudt va kha ndng canh tranh.

= Nhu ciu tiéu ding phuc hbi nhung chua tro lai mire truée dich: mot s6 nganh ha ngudn
ting trrdmg chdm khién nhu cau tiéu thu bj anh huong,

= Nhu cdu Silicate sl.'f dung trong san xuat bot gidt cua Cong ty giam tir 30% dén 40%,
nguyén nhan chi yéu la cdc doi tac trong nganh héa my phim cit giam san xudt bot gidt
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truyén thong, dong thoi chuyén djch sang san xudt vién nén va nudc gidt, 1a cac dong san
phdm hau nhu khong ding silicate, din dén nhu céu tiéu thy giam.

Cong ty phai dong thoi duy tri hoat dng san xudt kinh doanh tai cac don vi hién hiru trong
khi trién khai dy 4n nha may méi, din dén ap luc vé nguon lye, nhén sy va chi phi dau tu.

Lai suat vay ngin hang ciing c6 xu huong ting 1én, ¢6 kha nang tac dong dén chi phi dau
tu tai Dy an Nha may Hoa chat Nhon Trach.

Thuén lgi:
Céc chinh sach vi mé trong kiém soat va dem lai két qua tét.

Ngudn cung cic nguyén vat li¢u chinh cia Cong ty nhu mudi cong nghiép.... duge duy
tri 6n dinh, chét lugng phii hgp. Cong ty ludn theo sat tinh hinh gia vt tu, nguyén vt li¢u
dé c6 mire gia nhap kho hop 1y, hiéu qua, ¢6 lgi cho khau san xuét ctia Cong ty. Dong thoi
Céng ty ludn dy trit, theo ddi mirc ton kho hop 1y, dam bao nguon nguyén liéu kip thai
phuc vu cho hoat ddng san Xudt.

Ban Lanh dao luén sdu sét, quan tam, theo ddi, kip thiri dé xuat nhimg giai phap diéu chinh
chién lugc hoat dong san xudt kinh doanh truée nhimg khé khan vé canh tranh thuong
mai va cac }féu td tac dong tir nén kinh té, nham muc tiéu duy tri mirc ting trudng va hiéu
qua san xuét kinh doanh.

Céc san phiam ciia Cong ty san xudt déu c6 chit lugng tot, ddp img nhu céu khic nhau cua
khach hang. chinh sach _giz'l va chinh sach ban hang phu hgp nén Cong ty luon duy tri dugc
mot lrgng khach hang on dinh.

Bén canh viéc duy tri mdi quan hé tot véi khach hang hi¢n c6 dé giir dugce thi phan c-n
dinh trong bdi canh cac doi thu canh tranh gay git vé gid. Cong ty luén chu dong tim kiem
cac khach hang tiém ning nham ma rong tép khach hang, gia ting doanh thu va lgi nhugn.
Cong ty c6 ddi ngil can bg c6 k¥ néng chuyén mon trinh dj cao va kinh nghiém thuc tién,
nhay bén tiép thu nhirng thanh tyu khoa hoc k¥ thudt tién tién. Chinh déi ngil lao dong
nay da dong gop vio tang truong cua Cong ty trong nhirmg nam qua.

Cong tic duy tu, sira chita duge chi trong dam bao 6n dinh cong suit cac diy chuyén san
Xuit,

3.3 Giai phap thye hién:

Gidi phap vé to chirc, nhin s va phat trién nguon lre

Chui trong cong téc tuyén dung, déo tao va phin bd nguon nhan lyc dé dap (mg yéu cau
trién khai du én Nha may Hoa chat Nhon Trach.

Tang cuong ‘lu}fén dung ddi ngli nhén vién tré, ¢ nang luc va duge dao tao ky ludng nhim
tap trung trién khai dy an Nha méay Héa chat Nhon Trach.

Té chirc dao tao thue dia cho ddi ngil k¥ sur tré tai Nha may va day chuyén san xuit; dong

thoi trién khai dao tgo theo 1§ trinh cho cic bd phin va tgo diéu kién tham gia cac khoa
dao tao bén ngoai khi cin thiét.
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Giai phap vé Quan Iy diéu hanh:

Cép nhit va sira doi cic quy ché ndi bo nhdm néng cao hiéu qua hoat dong; trong nim
2025. Céng ty da diéu chinh cdc quy ché vé lao dong va tién lwong cho phit hop quy dinh,
va s& tiép tuc ra soat, ciip nhit cac quy ché con lai trong nam 2026.

Ung dung chuyén ddi s6 bing cdch nhan rong cac nén tang cong nghé Base trong quan 1y
co s¢ dir ligu tap trung, quan ly dir lieu dam may va theo doi tién do cong vigc, dic biét
d6i v6i dy an Nha may Hoéa chéit Nhon Trach, nhdm t6i wu hiéu suat va hd trg cong tac
quan tri cua Ban ldanh dao.

Giii phap vé san xuit kinh doanh, ddu tw xiy dung

Theo doi sat gi thi truomg doi voi NaOH. HCI, PAC va céc san pham khéac dé Kip thoi
diéu chinh ké hoach kinh doanh,

Ra sodt thurdng xuyén gid ban san va theo ddi bién dong gia cua cac ddi thu tai khu vye
mién Nam.

Piy manh tiéu thu NaOH khi gia ban ¢6 xu huéng tang va diéu chinh giam gia khi can
thiét nhim giix thi phan va hd trg tiéu thy san pham gbe Clo.

Cén ddi san xuit PAC bot trong truémg hgp HCI chiu canh tranh gay git, dic bi¢t vao mia
mua khi nhu cau thj trurdng tang.

Tang cudng cung (mg san phiam cho cac don vj thanh vién trong Tap doan va cac déi tac
Pa dang hoa cic san pham hién hiru theo tiéu chudn ky thuit, ndng do va chét lugng dé
dap mg nhu cau da dang cta khéach hang.

Nghién ctru va phat trién san pham méi ciing nhu nang cap chat lugng cac san phiam hién
hiru nhim mé rong thi truomg va can bing tiéu thu Xat-Clo, nhu silica cho nganh cao su,
nhyra va H2SOs chét lrgng cao.

Tang cudmg truyén thong va quang cdo thong qua cic kénh truyén théng nhu bao, tap chi
va cac chuong trinh tai trg cong dong.

Dédy manh quang ba qua cac kénh dién tir nhu website va mang xa hdi dé tiép cin khach
hang hi¢u qua hon.

Phdi hop véi ddi tac trong viée thyc hién TVC va b nhan dién thuong hiéu méi nhim
nang cao hinh anh Cong ty trén thi truémg.

Gilr virng quan hé véi khach hang hién hiru thong qua cong tac dich vu sau ban hang va
cac chinh sach thuong mai phi hgp trong boi canh canh tranh gay git vé gia trén thi
truong.

Tép trung chi dao trién khai thanh cong dy an Nha may Héa chdt Nhon Trach.
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Trén déy la Béo céo ctia Ban Tong Giam doc vé két qua san xuat kinh doanh nam 2025
vi ké hoach nam 2026,

Kinh trinh Pai hoi déng cd dong xem xét. théng qua.
Tran trong./.

Noi nhan:

- DPHDCD; Zewmir—

- TV HPQT (e-copy):

- Ban TGD, BKS (e-copy):

- Phong chuyén mén (e-copy);
- KHKD (1b, e-copy):
-CBTT;

- Luu: VT, TKCT.

Lé Thanh Binh
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CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM
@3 Pia chi: 22 Ly Ty Trong, Phudng Sai Gon, Thanh phé Hé Chi Minh

PT: (028) 3829 6620 Fax: (028) 3824 3166 Website: www.sochemyn.com

sé: 4/9/BC-HPQT Thanh phé H6 Chi Minh, ngay 03 thang # nam 2026

BAO CAO CUA HOI PONG QUAN TRI
Kinh giri: Dai hdi ddng cb dong Cong ty C5 phin Hoa chit Co ban Mién Nam

I. TINH HINH CHUNG
1. Hiéu qua hoat djng kinh doanh:
Béi canh kinh té toan ciu

Nhirng Ihang dau nam 2025 ghi nhan nhiéu dién bién phirc tap trén pham vi toan ciu

khi cang thang dia chinh tri, xung dét khu e va cac bién phap bao h:;u thuong mai gia ting.

Nhimg yéu t6 nay da tac dong tiéu cyc den chum cung (mg toan cau, anh hudmg truc tlt":p
dén hoat dong thuong mai, déu tu va san xudt qu:}c té. Them vao da. cac hién tugng thoi tiét

cuc doan va thién tai dd gdy anh huong dang ké dén phat trién kinh té - xa hoi.

Tuy viy, nén kinh té thé gidi vin xut hit;n nhimg tin hi¢u cai thién khi thuong mai
hang hoa dan phuc héi, lam phat ha nhiét va diéu kién tai chinh duge nai long thin trong tai
nhiéu qubc gia. Nhirng yéu td nay 26p. phdn tao moi truomg hé trg hon cho hoat dong san
xudt kinh doanh, dii téc d phuc hdi van chim va khéng dong déu giita cac nganh va khu

vuc.

Thi truwong trong nwde

Hoat déng san xuét cong nghiép trong nudc ghi nhin xu huéng phuc hoi trong nim
2025, qua d6 hd trg duy tri san lugng tiéu thy cac san phdm hoa chit co ban cia Cong ty.
Tuy nhién, gia ban van chju dp lyc dang ké do canh tranh gay git. Giai doan cudi nam, nhu
cdu tiéu ding cai thién, dic biét trong dip Tét Nguyén dan, gop phin thic diy thuong mai

vi sdn xudt, tao thém dong lue cho hoat dong kinh doanh.
Két qui Kinh doanh ciia Cong ty

Trudce nhimg thuén lgi va kho khin dan xen cta nén kinh 1é thi truromg trong nam, Hoi
dong quan tri di cung véi Ban Lanh dao Céng ty luén siu sat, nghién ctru dp dung cic chinh
sach ban hang phii hop nhim 6n dinh hoat dong san xuét, téi wu héa loi nhuan. Céng ty da
dat dugc két qua déang ghi nhén trong nam 2025. Cy thé, doanh thu thuin hop nhit nim
2025 dat 2.160 ty dong, ting 16,41% so v6i nam 2024; loi nhudn sau thué dat 229 ty déng,

giam 11,22% so véi nam trude.
2. Hoat ddng t6 chirc san xuit:

Cac day chuy%n san xudt Xut-Clo va axit ciu} Cong ty duge trang bi cong ngh¢ hién dai
tir c'iic nha cung cap uy tin thudée khu vue chau Aw/G7, bao dam tiéu chuin k¥ thudt cao va
dd 6n dinh trong véin hanh. Nh&r ¢ong nghé tién tién. cic san phiam chii luc nhu NaOH, HCI,
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H2SOs va céc san phidm lién quan luon dat chat lugng on dinh, vugt qua céc tiéu chudn quéc
gia (TCVN) va dap (mg tiéu chudn khit khe ctia céc nganh thyc pham, hoa duge, dign ..
Qua do6, Cong ty duy tri dugc uy tin va sy tin cdy cua nhom khéch hang co yéu ciu chal
lugng cao.

Song song vdi vige vin hanh én dinh, Cong ty lién tyuc trién khai cac sang kién cai tién
k¥ thuat va tm wu héa quy trinh. Nhimg nd luc nay gop phan ting ning suat, giam tiéu hao
nguyén liéu, toi wu chi phi san xudt va ning cao sirc canh tranh cua san pham. Pong thoi,
cac hoat dong cai tién con gitip ning cao hiéu qua sir dung ning lugng. bao dam an toan van
hanh, giam phat thai ra moi truong va cai thién hi¢u qua san xuat kinh doanh tai céc nha
may.

3. Hoat dong nghién ciru va phat trién:

Trude ap lyc canh tranh gay gﬁt Cong ty lua chon chién luge tao khic biét thong qua
phat trién san phim va cong nghé nhim dép img nhu ciu da dang ctia th truémg va mo rong

cic phan khic khach hang méi. Vige tap trung vao chit lugng va tinh dgc Qau clia san pham
khong chi giup néng cao uy tin thuong hi€u ma con tao lgi theé canh tranh bén vimg.

- Cong ty nghien clru, xdy dung phu-:mg dn san xuét céc axit vo co nhu HCI, HaSO. va
HsPOs theo tiéu chuén dién tir. dap img yéu ciu k¥ thudt khit khe cuia nganh dién tr va ban
dan.

- (Cong ty chi trong trién khai cac hoat dong khoa hgc cong nghe¢. sang kién va cai tién
tai cac ddy chuyén hién hiru, gép phan néng cao hiéu qua sir dung néng lugng. tang mirc d§
an todn vén hanh, giam phat thai va cai thién hiéu qua san xuat kinh doanh tai cdc nha may.

ILHOAT DONG CUA HQI DPONG QUAN TR] NAM 2025

1. Tong két cac cude hop ciia Hoi dong quan tri:

Trong nam 2025, HPQT da t6 chie 09 cude hop true tiép (két hop truc tuyén) va céc
lan ldy v kién bang vin ban. S6 cudc hop thanh vién HDQT tham dy nhu sau:

S0 buoi th:zilflu Ly do khong
Stt Thanh vién HDQT tham dy - Yot i Bop
hop HPQT
1 | BaNguyén Thi Mai 0609 | 66.67% B6 nhigm ngay 28/02/2025
2 | Ong Lé Thanh Binh 09/09 100%
3 | Ong Lé Phuong Dong 09/09 100%
4 | Ong Vii Minh Ngoc 09/09 | 100%
5 | BaLé Thi Ngoc Digp - 09/09 100%
6 | Ong Nguyén Hiru Ti 03/09 33.33% Mién nhiém ngay 28/02/2025

2. Cic Nghi quyét, Quyét dinh cia Hoi dong quin tri

Trong nam 2025, HDQT da ban hanh 93 Nghi quyét, Quyét dinh thong qua nhiéu ké
hﬂach'v& diéu chinh quan trong doi véi hoat dong va sy phat trién cua Cong ty (Noi dung
chi tiét cdc cuge hop vui long xem tai Bdo cdo tinh hinh quan tri Céng ty nam 2025 duge
Céng ty céng bo ngay 28/01/2026 tgi website: https://www.sochemvn.com). Cac Nghi quyét.
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Quyét dinh cua Hoi dong quan tri ban hanh déu dat duoc su thong nhét, dong thuin cia cic
thanh vién va phi hop véi Diéu 1€ Cong ty va phap ludt co lién quan.

3. Hoat déng ciia thanh vién Hoi dong quén tri djc lap va két qua danh gia cia
thanh vién dge 1ap vé hoat djng ciia Hpi dong quan trj trong nim 2025

Trong nam 2025, thanh vién Hoi ddng quan tri doc 1ap tiép tuc phat huy vai trod gidam sat
khach quan va phan bién doc lap trong hé théng quan tri Céng ty. Thanh vién HDQT ddc
lap ludn duy tri nguyén tic minh bach — trung lép — trdch nhiém, nhim goép phén kiém soat
rui ro, ning cao chit lugng quan tri va dam bao lgi ich hai hoa gitra cac ¢6 dong va cac bén
lién quan.

Vi kinh nghiem chuyén mon va goc nhin ddc lap, thanh vién Hoi déng quan tri doc 1ap
da tham gia ddy du cac cude hop Hoi dong quan tri trong nam, chi dong nghién ctu hé so,
tai li¢u trude ky hop: tich cyc thao ludn, phén tich va phan bién ddi véi cac ndi dung quan
trong trinh Hoi dong quan tri xem xét, thong qua. Trong tim phan bién va dong gép y kién
ctia thanh vién Hoi dong quan tri doc lap tap trung vao cac nhom vén dé sau:

- Vé dau tu — du 4n trong diém: cho v kién, phan bién ddi v&i ké hoach dau tu, chu
trurong va diéu chinh céc du 4n dau tu 16n cia Cong ty, dic biét la Du an Nha may Hoa chat
Nhon Trach va cic du an, hang muc dau tur thiét bi. cong nghé nhiam dam bao tinh can thiét,
tinh kha thi, hiéu qua du tr va kiém soat rui ro.

- V& quan trj tai chinh — kiém toan — kiém soat ndi bo: tham gia v kién déi voi ké
hoach tai chinh, lya chon don vi kiém todn, két qua kiém toan ndi bd: dong thoi gidm sat
viéc xdy dung. sira d6i va thuc hién cac quy ché tai chinh, quy ché quan 1y ndi bo va cac
churong trinh thyc hanh tiét kiém, chdng lang phi.

- V& cong tac té chirc, nhan sy va quan trj diéu hanh: phan bién céc ndi dung lién quan
dén co cdu to chirc, phan cong nhiém vu Hai démg quan tri. cong tdc b nhiém. bd nhiém
lai, diéu dong, mién nhiém céc chirc danh quan 1y theo thim quyén, bao dam tinh phii hgp.
minh bach va 6n dinh trong cdng tac quan tri nhén su.

- V& giao dich véi bén lién quan va quan tri cong ty dai ching: theo ddi va cho ¥ kién
dbi voi cde giao dich véi ngudi ¢6 lién quan, bao dam céc giao dich duge trinh Hoi dong
quan tri xem xét ding thim quyén, dﬁy di ho so va duge cong bo thong tin kip thoi theo
quy dinh; ddng thiri, giam sat viéc thyuc hién cac kién nghi ctia Ban kiém soét theo céc thong
béo kién nghij trong nam 2025.

Két qua dénh gia cia Thanh vién HDQT doc lap vé hoat dong cia HDQT k¥ béo céo:

- HDPQT da thyc hi¢n t5t vai tro gidm sét va dinh huéng phat trién cia Cong ty,
dac bjét la trong viée trién khai cdc dy dn déu tr 16n nhu Nha may Héa chiat Nhon Trach,
hé thong thiet bi PAC bdt, Clo long, v.v.:

- Tinh tuén thu phép luat. Dicu I¢ Cong ty va cac nguyén tic quan trj cong ty dai chiing
dugc dam bao. Céc giao dich véi bén lién quan déu duge HDQT phé duyét ding tham
quyén va cong bd thong tin diy du. kip thoi theo quy dinh;

- Tat ca céc thanh vién HDQT déu chu dong tham gia giam sat hoat dong cia Cong Ly,
tham gia thao ludn tai cac cudc hop d]nh ky hang qmr hoac thong qua cac lan 14y y L.mn
bﬁng viin ban. HPQT déu dugc khu‘»en khich dé xuét, kién nghj bat ky lac nao thiy cin
thiét cho Céng ty va khong ¢6 gioi han vé mat khong gian. thoi gian va ndi dung thao ludn:
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- Tat ca cac van deé quan trong déu duge thao luan cong khai, dan chu trong HDQT.
Céc van dé duge danh gia. thao ludn thau déo, can trong dé di dén quyét dinh thong nhét
truéc khi ra Nghi quyét. Ban diéu hanh luén bam sat va thyc hién nghiém tic cac
Nghi quyét cia HDQT da ban hanh;

- HDQT da tuan thu quy dinh vé thdm quyén phé duyét, theo ddi va thuyét minh giao
dich gitra Cong ty va nguoi noi by Cong ty: ngudi ¢ lién quan cua ngudi noi by voi
Cong ty, cong ty con, cong ty do Cong ty nim quyén kiém soat. Cdc giao dich nay da dugc
cong bd thong tin theo ding quy dinh cua phap ludt:

- Céng téc giam sét, quan Iy va diéu hanh hoat dong san xuét kinh doanh cia Héi dong
quan tri duge thye hién phi hgp véi quy dinh phép ludt va Diéu 1& Cong ty: dong thai c6 sy
quan tam ting cuong ddi voi hé thong kiém soat ndi bo. kiém todn ndi bd va viéc
ban hanh/cdp nhat cic quy ché quan tri nhdm néng cao tinh minh bach va hi¢u lyc quan trj
trong toan Cong ty.

4. Két qua giam sat cia Hoi ddong quén tri doi véi Ban Tong Giam doc va ngudi
diéu hanh khac:

Can cir Piéu 1é Cong ty, Quy ché ndi bo vé quan tri cong ty va cac quy dinh phap ludt
hién hanh, trong nam 2025, Hoi ddng quan trj da thye hién diy du chirc nang kiém tra, gidm
st dbi voi Ban Tong Giam doc va doi ngii can bd quan Iy trong vige diéu hanh hoat déng
san xuét kinh doanh va trién khai cic Nghi quyét cia Pai hoi dong ¢d dong va Hoi dong
quan tri.

Cong tac giam sat dugc HQI dcmg quan tri lhl,l'l.’: h1¢n thlmng xuyén, lién tuc va da chiéu
thong qua céc hinh thirc: trao ddi, thao ludn va chit van Ban Tong Gidm déc tai cac ky hop
dinh ky va dot xuit cia Hoi dfmg quan tri; xem xét cac bdo cao dinh ky hang thang. hang
quy va bao ciao chu}'en dé: trao d6i qua thu dién tir, dién thoai va tlep Xuc trire t:r:p trong qua
trinh chi dao, diéu hanh hoat dqmg cla Cnng tv. Bén canh do6, Hoi déng quan tri yéu céu Ban
Tong Giam déc thue hién ché do bao cao bﬁng van ban vé viéc thue hién nhiém vu va quy én
han dugce giao theo dinh ky va khi ¢6 véu cau.

Trong ndm 2025, Ban Téng Gidm déc da thyc hién tot chirc nang diéu hanh, thé hién
tinh than trach nhiém cao truée HPQT va cé dong:

- Ban Téng Giam dbc da dam bao hoat dong san xuit kinh doanh cua Cong ty dugc
duy tri lién tyc, an toan va hiéu qua, chu dong (mg pho vai bién dong gid nguyén vit lidu
dau vao va ap luc canh tranh trén thij truong;

- Cac Nghi quy ét ciia Hoi dong quan tri va Dai hoi dong c6 dong dugc Ban Tong
Giam ddc trién khai kip thoi, nghiém tuc, dac biét trong cong tac t6 chire, didu hanh cac dy
én déu tu trong diém va cac chuong trinh dau tu. mua sim. cai tao ky thudt trong nim;

- Cong tic cong bd théng tin dugc thuc hién diy du, ding han: Ban Téng Giam dbc
phoi hop chét ché vai cac don vi kiem toan doc lap va kiém toan ngi bo theo ding quy dinh;

- Céc quyét dinh diéu hanh duge ban hanh ding thim quyén, kip thoi, tuan thi phap
ludt va ndi quy ndi bd:

- Céc thanh vién Ban 'I:Emg Giam déc da thye hign déy du quyén va nhiém vu duge
giao, str dung va phat huy tot cac nguon luc vé von, tai san, lao dong va thuong hiéu cua
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Cong ty. Cac Quyét dinh ciia Ban Tong Gidm dbc dugc ban hanh mét cach hop 1§, ding
tham quyén va Kip thoi.

5. Thu lao, chi phi hoat djng va cac loi ich khac cua Hoi dong quan tri va timg
thanh vién Héi dong quan tri nim 2025:

DVT: Dong
" i T&ng - Céce khoan Ghi
STT Ho va tén Chire danh won womn
: - thi lao ® | lgiichkhic | chi
1 | Nguyen Thi Mai Chairwoman 0 95,000,000 0 198,208,000
Member of the
2 Vu Minh Ngoc 0 949,000,000 10,500,000 211,500,000
- BoD
Member of the
3 Le Thanh Binh BoD cum General 96,000,000 544,271,004
607,331,400 100,405,000
- Director B 1
Member of the
4 | Le Phuong Dong 0 96,000,000 10,500,000 130,000,000
e _BoD
Member of the
5 | Le Thi Ngoc Diep - ] 96,000,000 7,000,000 196,500,000
0
Tong Cing 607.331,400 | 482,000,000 128,405,000 | 1,580,479,004

6. Két qua thye hién Nghi quyét Dai hi déng c6 dong thwing nién nim 2025

Dién giai

Gia tri san xuat cong
nghi¢p (SXCN)
Doanh thu hop nhét

Loi nhudn trude thué hgp
nhat
 Cic chi tiu Cong ty mg
| Doanh thu tl_mf‘in

Lgi nhudn trude thué
Congtyme

Cé tire/ von diéu 1¢

bVT

Ty
dong

%

Ké hoach
nim 2025

2,185,000
1.741.870

262,306

1.346,860

257,282

Khong thip |

hon 5%

Thuce hién
nam 2024

1.966,514
1.855.579

328,293

1.411.686

267,635

10%

Thue hié ~So sinh
ui::z:;;: TH 2025/| TH 2025/
- TH 2024 | KH 2025
2240490 | 114% | 103%
2’[60"{14} 116% |  124%
293‘]*36 89% | 112%
(**)
| 1726385 | 122%| 128%
259,401
any | %[ 101%
0%
(*H#¥) - -

Ghi chii:  (*)(**) Doanh thu, Lgi nhudn triée thué hop nhdt, da logi tric cé tirc thu vé tic
Céng ty con la 39,345 ty dong. (***) Loi nhugn trude thué Céng tv me da bao gém cé tire
thu vé tir Cong ty con.
(***%) C6 tire nam 2025 dir kién trinh Dai héi dong ¢é déng thiromg nién thong qua.
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7. Phwong hwéng hoat dong ciia Hgi déng quin trj nim 2026

Trén co 50 tinh hinh dién bién kinh té thé gidi n6i chung va Viét Nam noi riéng, can cir
ké hoach phét trién Céng ty nim 2026, Hoi dung quan trj dé ra ké hoach san xuit
kinh doanh nim 2026 va phuong huéng quan tri, diéu hanh gdbm mdt s6 nodi dung chinh

nhur sau:
- Doanh thu hop nhat: 2.103,988 tv dong.
- Lgi nhugn sau thué hop nhat: 714 tri¢u dong.
- Murc chia ¢d tire dir kién: 0%.
7.1 Chi tiéu ké hoach san xuét kinh doanh nim 2026

STT Chi tiéu bvT Ké hoach nim 2026
1 | Gia trj sén xuft cang nghiép (SXCN) | Ty déng | 1861489
2 D{}E-I-].h .thu hgp nhﬁl(l] _ Ty df'ing 2.103.988
| 3 | Loi nhugn truce thué hgpnhdt 2) | Ty déng 0.893
Céc chi tiéu chinh Cong ty me
4 | Doanh thu thuan Céng ty m¢l - Ty dfmg“ N 1.678.714
| 5 | Loi nhugn truoe thué Cong tyme | Ty déng | 0217
6 |céruc | %vpL 0%

(1), (2) Doanh thu hop nhat da logi tric cé tike e kién thu vé tir Céng ty con la 19,658
ty dong va doanh thu tai chinh la 22,027 ty ﬁang Loi nhudn trieée thué hop nhat da
logi trir cé tire tir Céng ty con la 19,658 1y déng. Tong doanh thu riéng Cong ty me la

1.720,399 ty dong.

7.2 Vé hoat dong cuia Hoi dong quan tri:

“ V& hoat dong ciia HPQT
Trong ndam 2026, HDPQT quyét dinh tiép tuc dinh hudng quan tri sau:

- Thyc hién va dam bao hoat dong cua HPQT tudn thu theo ding cac quy dinh cua
phap luat va Diéu 1¢ cua Cong ty.

- Dam bao hoat dong cia HDQT ludn dya trén lgi ich tot nhat cho cd déng va Cong ty.

- Thyc hién day du céc cac cude hop. trao doi dinh ky déu dan, nam bat Kip thoi hoat
dong kinh doanh ctia Céng ty. chi dao kip thoi dam bao viéc hoan thanh ké hoach san xuit
kinh doanh ma BPHDCD giao.

= Tlep tuc cai tién hoan thién bd may HPQT dap tmg theo yéu cdu ctia quy dinh phép
ludt vé quan trj céng ty ap dung cho cong ty dai ching ciing nhur tién t6i chudn muc quc té.

- Tiép tuc hoan thién va trién khai cong tac kiém todn ndi bd theo ding quy dinh phap
luat.

- Dam bao quyén lgi cia cac ¢6 dong theo ding céc quy dinh cia phap ludt.
* Vé hoat djng sin xuit kinh doanh, diu tw xiy dung
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- Chu dong tiép cén nhiéu nha cung cp nguyén vit ligu, da dang hoa ngudn cung. han
ché rui ro thiéu hut nguyén vit liéu dau vao.

- Cong ty bam sét gia thj truong céc san pham chinh, ¢6 chinh sach diéu chinh gid ban
phit hop dé 6n dinh va mé rong thi phan.

- Tiép tuc ddy manh tiéu thy gitra cic don vi trong cing Tap doan va céc doi tac,

- Tiét giam tdi da cac hoat dong dau tu, sira chira 16m: chi thyc hién cdc hang muc that
cn thiét nham cit giam chi phi.

- Da dang héa céc san phim hién hiru véi cc tiéu chudn k thudit, nong do, chét lugng
dé phuc vu cdc nhu cau khéc nhau ctia khéch hang. Hién tai. cdc san pham nhu NaOH, HCI,
MgSO04... da duge Cong ty nghién ciru san xudt & nhiéu tiéu chuan khac nhau.

- Nghién ctru san phim méi, ning cép chét lugng cac san pham hién hiru.

- Cai tién quy trinh, quy ché néi by dé nang cao hi¢u qua hoat dong.

- Trién khai nhén rong hinh thirc lam viéc qua cdc nén tang cong nghé méi, ho trg cho
cOng tac quan tri.

- Piy manh cong tac truyén théng, quang cdo; nghlen clru cac cong cu quang cao maoi
theo xu hudng hién dai, bén canh céc cong cu truyén thong,

- Giir vitng mdi quan hé va tip trung vao cong tac dich vy sau béan hang déi vai cac
khach hang hién hiru, dwa ra cac chinh sach mua ban hang phu hgp trong béi canh cic doi
thi trong va ngoai nude dang canh tranh gay gat vé gia.

- Céng ty ¢ giing khai thac ti uu cong sudt cac diy chuyén san xudt dé dam bao nhu
cdu cua thi truong.

- Tiép trung chi dao trién khai thanh cong dy 4n Nha may Hoa chat Nhon Trach.

I1l. BAO CAO VE CAC GIAO DICH

Giao djch giira Cong ty, Cong ty con, Cong ty do cong ty dai ching nim quyén kiém
sodt trén 50% tro 1én von Diéu 1é voi thanh vién Hoi dong quan tri va nhimg ngudi cé
lién quan cua thanh vién do:

- Trong nidm, Céng ty ¢6 hop déng. giao dich véi nguoi ¢o lién quan la Tap doan
Hoa chét Viét Nam, cac cong ty con/ cong ty lién quan cta Tap doan Hoa chit Viét Nam va
Cong ty C6 phan Phét pho Viét Nam nhur sau:
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Théi diém

Sb Nghi quyét/
Quyeét dinh cua

Nji dung, s6 lwong,

A s & M 5 &
|| Tenthchic/es | Mbiquanhtien | SCCHYINSHY | b i trysirchinh/Bia | giso dich | . DPCD! | (ong gil tri giio .
STT 2 ngiy cip, noi b &i o6 HPQT... thong | dich (da bao gom Ghi chi
nhin quan voi cong ty chp NSH chi lién h§ vii cong qua (i ¢6, thué GTGT)
ty néu rd ngiy (DVT: déng)
ban hanh)
Cong ty cimg Tap 1436/NQ-HPQT
; 2 13 | doan Hoéa chat Viét Pudmg D4, KON Lc An - ngay 25/12/2024
j | Congty CO phan Nam 3600642822 | Binh Son, Xa Long Thanh, | Nam 2025 | va 873/NQ- 24.090.639.300 | Giao dich ban
BBk (Vinachem ndm gir Tinh Pdng Nai HPQT ngay
dudi 50% VDL) 25/06/2025
. Cong ty ciing Tap 1436/NQ-HDQT
Cong ty TNH]'IP doan Hoa chat Viét K CN Gb Diu. X& Phuée Théi. ngay 25/12/2024 o '
2 | Nhya va Hoa chit Nam 3600248368 Tinh Ig)f‘)ng Nai Nam 2025 | va 873/NQ- 1.629.943.560 | Giao dich ban
TPC VINA (Vinachem nim giir HDQT ngay
dudi 50% VDL) 25/06/2025
i i =i Cong ty cung Tép I l!an'HDQ]
Cong ty Co phan | doan Hoa chit Viét 21A phé Cét Linh, Phudng O ngay 13/08/2025 -
3 | Thiét ké Cong Nam 0100103520 Cho Dira, TP A Noi Nam 2025 | va 1139/NQ- 4.302.479.370 | Giao dich mua
nghigp Hoéa chat | (Vinachem nam giir : HDQT ngay
dudi 50% VDL) 25/11/2021
. % 1436/NQ-HDQT
4 | Congty C6 phin df,f;,‘ﬁl‘g’;;‘;‘ { EEI 321 Tran Hung Dao, Phuémg ngay 25/12/2024
Pin Ac quy mién Nam 0300405462 Céau Ong Lanh, TP H6 Chi | Nam 2025 | va 873/NQ- 18.231.695.460 | Giao dich ban
Nam (Vinachem niam giir Minh HDQT ngay
trén 50% VDL) 25/06/2025
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So Nghi quyét/

.

o B 22T

Thisi diém | QUYEt dinh ciia | Noi dung, so lwgng,
" £ ca | SO Gidy NSH*, | . . : Rl PHDCD/ tong gia tri giao
sTT| Ton ‘ﬁh‘;'“i"‘"’* MOlquan RE IR | ngay cdp,noi | Dt M IR B chinh/Dia | gia0 dich | ypor... thing | dich (44 bao gbm | Ghi chi
i QAN CINE N cap NSH e £ qua (néu cé, thué GTGT)
e néu rd ngay (DVT: dong)
ban hiinh)
. e 1436/NQ-HPQT
Con cung Ta " . ; : :
) . doan%{ga chgﬁ w‘; S& 3 dudmg 56 2, Khu phd 1, ngay 25/12/2024 32.433.652.476 | Giao dich ban
5 C‘;‘?t ‘Y.;‘Lff“ Nam 0301444263 | Phuomg Linh Xuan, TP Ho | Nam 2025 | va 873/NQ-
trén 50% VDL) 25/06/2025 . ;
-ong ty Cophan |- doan Héa chat Viét Khu CN Tra Néc 1, Phuong ngdy o
6 | Phéan bon va Hoa Nam 1800155438 Théi An Déne. TP Cin Tho Nam 2025 | va 873/NQ- 2.043.068.400 | Giao dich ban
chdt Cdn Tho | (Vinachem ndm giir : & HDQT ngay
trén 50% VDL) 25/06/2025
- — 1436/NQ-HDQT
g Cong ty cung Ta 5 ; .
Cong ty Co phan dm;,ngHtga Chﬁgl Vigt 1-3 Nguyen Truong To. ngay 25/12/2024 14.580.000 | Giao dich ban
7 | Hoi ky nghé - Que Nam 0300422482 | Phudng X6m Chiéu, TP Ho | Nam 2025 | va 873/NQ-
han (Vinachem nam giir Chi Minh HDQT ngay 64.026.160 | Giao dich mua
trén 50% VDL) 25/06/2025
i ki Coe Bon vi true thuge 1436/NQ-HPQT
thens | o0 oms 1y Khu Céng nghiép Bién Hoa 1., nghy 25/12/2024
8 O phian LOng | doan Hoa chat Vigt | 4340419930004 | duomg sé 11, Phutmg Trdn | Nam 2025 | va 873/NQ- 34.311.600 | Giao dich bén
nghiép Cao su Nam Bién. Tinh Déne Nai HPQT nga
Mién Nam (Vinachem nam gitr By L gay
trén 50% VDL) 25/06/2025
Cong ty Co phan ™ Khu céng nghiép Ting Loong, 1436/NQ-HDQT 4.449.152 | Giao dich
7 |phétpho Viet Nam|  COngty con 5300433116 " s Tino Loong, Tinh Lao | o™ 2025 | oay 25/1200004|  75-134449.152| Giao dich mua
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So Nghi quyét/

ot That i Quyét dinh ciia | Ni dung, sd lwgng,
o ) So Giay NSH*, e " p 2 . PHDBCH/ tong gia tri giao
grr| Ten 'ﬁh‘;hwcﬁ Moi "“;;‘ s ki ngiy cip, noi Byl ‘I;":'l?g "I':i"h" Dia g‘;‘i" ‘;“" HPQT... thong | dich (di bao gébm |  Ghi chi
- QUEAR TN COnE Y cip NSH o Bon b VOLCORE | qua (néu cé, thué GTGT)
ty néu rd ngiy (DVT: ddng)
ban hinh)
Cai, Viét Nam va 873/NQ- _
HDPQT ngay 39.345.480.000 Co tirc
25/06/2025
CN Cang ty cung Tap ; X
= 3 2 doan Hoa chit Viét Pho Sén"g, Thao. Phuomg :
1p | ety COphom Nam 2600108217 | Thanh Miéu, Tinh Phi The, | Nam 2025 |1 2NQ-HPQT 149.688.000 | Giao dich mua
Hoa chat Viét Tri : s . ngay 13/08/2025
(Vinachem nam giir Viét nam
trén 50% VDL)
1434/NQ-HPQT
- Céng ty cing Tép I‘Igﬁ}" 25/12/2024 .
Cong ty Co phan | 4oan Hoa chit Viét : =il va 873/NQ- 2.028.469.500 | Muon hang
o ey ¥ 125B Céach Mang Théng 8, " ;
11 Phan bon Mién Nam 0300430500 Phuéme Ban Co. TP.HCM Nam 2025 | HDQT ngay
Nam (Vinachem nim gitr A B 25/06/2025
trén 50% VBL) 1182/NQ-HPQT
2.972.047.680 | Giao dich ba
ngiy 29/08/2025 it Kt
' , ) 14?4JNQ-HDQT 924.000.000 Thun;e van
Tap doan Héa chit So 1A, pho Trang Tién, ngay 25/12/2024 phong
2 P i Céng ty me 0100100061 | Phuong Hoan Kiém, TP Ha | Nam 2025 | va 873/NQ-
. N§i HPQT ngay 71.827.500.000|  Cb tirc
25/06/2025
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Trén ddy 1a bdo cdo tom tit hoat dong cua Hoi dong quan tri vé viéc thuc hién
Nghj quyét cia Dai hoi dong C6 dong thudng nién nam 2025 va phuong huéng hoat dong
ndm 2026, kinh trinh Dai hdi dong b dong.

Xin chén thanh cam on sy tin tuéng va dong hanh cia Quy vi ¢6 déng.

Trén trgng.‘é//,/,zf"

Noi nhin: TM. HQI PONG QUAN TR]

- bPHBCD;

- TV HDQT (e-copy):

- Ban TGD, BKS (e-copy):

- Phong chuyén mén (e-copy).
- KHKD (1b, e-copy);
-CBTT;

- Luu: VT, TKCT.
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HC3 CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM
Dia chi: 22 Ly Tu Trong. Phutmg Sai Gon, TP H6 Chi Minh

DT: (028) 3829 6620 Fax: (028) 3824 3166 Website: www.sochemvyn.com

sé: 40 /BC-BKS Théanh phé H6 Chi Minh, ngay (3 thang k ndm 2026
BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2025
Kinh trinh: Pai hi ddng Cé dong Cong ty C6 phin Hoéa chit Co bin Mién Nam

- Can cir chikc nang nhigm vy cua Ban Kiém sodt dwge quy dinh tai Piéu lé 16 chire va
hoat dgng cua Cong ty Cé phan Héa chat Co ban Mién Nam;

- Cdn cir Bdo cdo tai chinh nam 2025 da dwgc kiém todn boi Céong ty TNHH Kiém
toan FAC;

- Cdn cr két gua giam sdt hoat déng va tham dinh Bdo cdo tai chinh cua
BKS.

Ban Kiém sodt bdo cdo Dai hoi dong C6 déng thudomg nién ndm 2026 cac ndi dung

nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT (BKS) TRONG NAM 2025

1. Hoat djng cua BKS nam 2025

BKS Cong ty Co phin Hoa chit Co ban Mién Nam nhiém kv 2024 -2029 ¢6 03 thanh
vién, ndm 2025 da t6 chirc 02 cude hop dinh ky. df‘mg thoi thue hién lay v kién bang van ban
dé xem xét, thdng qua cdc cdng viée ciia BKS. Theo ké hoach kiém tra, gidm sat va nhiém
vu dd duge phén cong cho timg thanh vién, BKS trién khai giam sat ddi vai Hoi dong Quan
tri va Ban Téng Gidm ddc cac ndi dung trong tam sau:

- Giam sat tudn thi Diéu 1é cua Cong ty, nghi quyét cia Pai hi dong C6 dong va
quy ché quan tri ndi bd trong hoat djng quan tri. diéu hanh;

- Giam sat viéc tuan thi thim quyén, trinh ty, tha tyc trong ban hanh nghi quyét,
quyét dinh va trinh Pai hoi déng C6 dong cac ndi dung thude tham quyén quyét dinh cua
Dai hoi dong C6 dong;

- Giam sat hoat déng diéu hanh cia Ban Tong Giam déc trong t6 chire trién khai va
thwre hién nghi quyét cia Pai hoi dong Co6 déng va Hoi dong Quan tri:

- Céng tac lap, trinh bay va cong bd Bao cao tai chinh cia Cong ty theo chuan muc
ké toan va quy dinh hién hanh;

- Gidm sat viéc chi dao, trién khai dy 4n ddu tr xdy dung Nha mdy Héa chéit Nhon
Trach theo nghj quyét Pai hoi dong Co dong:

- Theo doi. ra sodt cac giao dich gitra Cong ty véi ngudi ndi by va ngudi co lién
quan, bao dam tuan thi Diéu I¢ va quy dinh lién quan;

- Giam st viéc thuc hién cong bo thong tin dinh ky va bat thuong:

- Tham dy cac cudc hop ctia Hoi ddng Quan trj va Ban Téng Giam dbc.

2. Nhin xét chung vé hoat djng ciia BKS

Nam 2025, BKS da hoan thanh nhiém vu dugc giao; qua kiém tra. giam sat, da dong
gop v kién ddi voi Hoi dong Quan trj va Ban Téng Giam dbc trong cong tic quan tri, diéu
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hanh hoat dong san xuét kinh doanh, bao dam tuan thi Ludt Doanh nghiép va Diéu 1¢ cua
Cong ty.

3. Thu lao, chi phi hoat djng va lgi ich khiac cua BKS

BKS goém 03 (ba) thanh vién va huéng thi lao theo Nghi quyét Pai hdi dong C6
dong thudmg nién nam 2025 da thong qua. cy thé:

- Déi véi Kiém soat vién khéng chuyén trach huéng thi lao la 6.500.000
dong/ngudi/thang.

- Truong BKS khoéng hudng thi lao (hudng luong chuyén triach theo quy dinh cua
Cong ty va cua phap luat).

- Ngén séch hoat dong: Khong vugt qua 50.000.000 dong/nam.

- Chi phi hoat dong va lgi ich khac tuan thu theo quy dinh cua phap luat va cua
Cong ty.

I1. VE THUC HIEN CHUC NANG, NHIEM VU CUA BKS CONG TY

1. Két qué thim dinh Bdo cio tai chinh, tinh hinh tai chinh ciia Cong ty

- Béo cdo tai chinh nim 2025 clia Cong ty di duge Cong ty TNHH Kiém toan FAC
kiém toan, la mot trong ba Cong ty Kiém toan da dugc Dai hoi déng Co dong nam 2025
théng qua.

- Qua thim dinh, BKS xét ring Cong ty di duy tri nén tang tai chinh vimg chic, thanh
khoan ddi dio, ng vay thip, co cdu von an toan, bao toan va phat trién duge von. Béo céo tai
chinh dugc l4p phit hop véi Chudn myc Ké toan, Ché dé ké toan doanh nghiép Viét Nam va cic
quy dinh phap 1y c6 lién quan dén viée 1ap va trinh bay Béo céo tai chinh.

- BKS thdng nhat vi v kién va so liéu cia Cong ty kiém toan doc 1ap da néu trong
Biéo cdo tai chinh nam 2025.

MGt sd chi tiéu cha yéu nhu sau:

Don vj tinh: Triéu dong

STT Chi tiéu BCTC riéng BCTC hop nhit
I |- Tong tai san 1.891.703 2.058.704
2 | - Von chi s& hitu 1.503.425 1.621.619
3 | - Doanh thu thuan 1.726.385 2.160.144
4 | - Loi nhuén ké todn trude thué 259.401 293.136
5 | - Loi nhuin sau thué TNDN 210.348 229.338

Co céu von, kha ning thanh toan: hi¢u qua sir dung von, tai san:

STT Chi tiéu PVT | BCTC riéng BCTC hgp nhit
1 Tai san ngdn han/Tong tai san | % 78,71 81.54
2 No phai tra/Tong tai san % 20,53 21,23
3 Ng phai tra/Vén chi s hiru % 25,83 26.95
4 Kha niing thanh toan ngin han lin 3.99 3.98
5 Kha nédng thanh todn nhanh lan 2.93 283

(2% %\




STT Chi tiéu PVT | BCTC riéng BCTC hop nhiit
& |~ He 551 lgf nhual:l sau thué/Tong % 11.79 11.71
tai san binh quan
- Hésd lgi nhuan sau thué/Von
g g : % 14,36 14.44
CSH binh quin ’ -
- Hé 50 Loi nhuan sau .
9 thué/Doanh thu thuin L Ll L
9 |- HésdLoinhun tirhoatdong | o 14.81 13,39
SXKD/Doanh thu thudn
10| - vong quay tong tai san Vong 0.97 1,10

2. Két qua giam sat ddi voi Hoi ddng Quan tri

2.1. Hoat déng giam sat ddi voi HPQT

- Giam sat viéc tuan thi Diéu 1& Céng ty. nghi quyét ciia Dai hji dong Co dong va
quy ché quan tri ndi bo trong hoat dong cia Hoi df‘mg Quan tri;

- Gidm sat Hoi déng Quan trj tuén tha trinh ty, thu tyc khi ban hanh nghj quyét,
quyét dinh va trinh Dai hdi déng Cé déng xem xét, théng qua cac ndi dung thudc thim
quyén cia Dai hoi dong Co dong;

- Giam sat viéc chi dao trién khai dy 4n Nha may Hoa chat Nhon Trach theo nghi
quyét ctia Pai hoi dong C6 dong;

- Theo doi, ra sodt cac giao dich gitra Cong ty véi ngudoi ndi b va ngudi co lién
quan:

- Giam sat viéc thyc hién cong b thong tin dinh ky va bét thuong;

- Tham du cac cudc hop cua Hoi df"mg Quan trj.

2.2. Két qua giam sat doi voi HDQT

- Trong ky, Hoi déng quan trj di thuc hién t6t vai tro trong viéc duy tri hoat déng, to
chire cac cude hop va biéu quyét théng qua céc quyét dinh phit hop véi Ludt Doanh nghiép.,
Diéu I va quy ché quan tri ndi b ciia Cong ty:

- Cac thanh vién Hoi déng quan tri tham gia hodc uy quyén tham du diy du cac
cude hop, dong thari cho v kién bing van ban dbi véi cac noi dung thude thim quyén véi
tinh thén trach nhiém cao; qua dé dinh huéng, chi dao va giam sat hoat dong ciia Cong ty.
1ao co so dé Ban Tf:-ng Giam dbc t6 chire diéu hanh theo muc tiéu da dé ra;

- Thuomg xuyén chi dao, gidm sat tién do trién khai du 4n Nha may Hoa chit Nhon
Trach; kip thoi xem xét. cho v kién ddi véi cac néi dung phat sinh, bao dam viéc trién khai
dy 4n phii hgp voi dinh hudng chién luge clia Cong ty. dép (mg yéu cdu tién do trong diéu
kién thyc té cia Cong ty.

3. Két qua giam sat d6i véi BanTong Giam dbc va nguoi diéu hanh khac

3.1. Hoat djng giam sat d6i véi Ban Tong Giam doc va ngudi diéu hanh khic

- Giam sat vigc t6 chic thye hién nghi quyét cia Dai hoi dong Cé dong va nghi
quyét, quyét dinh ctiia Hoi dong Quan tri;
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- Giam sat hoat dong diéu hanh san xudt kinh doanh, bao dam tuan thu Diéu 1¢ va
quy dinh ndi bo vé quan tri Cong ty:

- Giam sat viéc trién khai thyc hién dy an Nha may Hoa chat Nhon Trach theo nghi
quyét ciia Dai hoi déng Co dong va Hoi ddng Quan tri;

- Theo ddi viée thue hién ké hoach san xuit kinh doanh:

- Thém dinh tinh trung thyc, hgp 1y va nhéit quan ctia Béo céo tai chinh, ciing viéc
cong b thong tin lién quan dén tinh hinh tai chinh cta Céng ty;

- Tham du cic cude hop ciia Ban Tong Giam doc.

3.2. Két qua giam sat doi voi Ban Tong Giam doc va ngwoi diéu hanh khac

- Ban Téng Giam dbc va nguoi diéu hanh khac da t6 chirc diéu hanh hoat déng san
xuit kinh doanh phu hop véi Diéu Ié va quy dinh ndi b cua Cong ty:

- Cong tac quan ly, diéu hanh duge thuc hién kip thoi, ddy di. bao dam trién khai
cac nghi quyét cia Pai hoi dong Co déng va Hoi dong Quan tri;

- T chirc thuc hién cic dy dn diu tu xdy dung theo ké hoach, nghi quyét da duge
phé duyét, trong d6 c6 du 4n Nha may Hoa chdt Nhon Trach. Trong qué trinh trién khai du
an phat sinh mgt s6 khé khin, vuéng mic, Ban Tong Giam doc da chu dong ra soat, xir Iy
cac ndi dung thude thim quyén: dong thoi thuc hién bao cao va xin vy kién chi dao ctia Hoi
df’ing Quan trj dbi véi céc noi dung thudc thim quyé‘n cua Hoi déng Quan tri.

I1I. KET QUA PANH GIA SU PHOI HQOP HOAT DONG GIUA BKS VOI
HOI PONG QUAN TRI, BAN TONG GIAM POC VA Y KIEN CUA CAC CO PONG

1. Panh gia sw phbi hop hoat djng giira BKS véi HDQT, Ban Tong Gidm déc

- Niam 2025, BKS da phéi hop chit ché véi Hoi ddng Quan tri, Ban Tdng Giam dic
va cic bd phan lién quan trong viée trao doi. cung cip thong tin phuc vu cong tac giam sat.
Viée phéi hgp duge thyc hién trén co sé chire nang, nhiém vu cia timg bd phén, qua dé gop
phén nang cao hiéu qua quan trj va diéu hanh ciia Céng ty

2. Y Kién ciia cdc cb dong

- Két thiic nam 2025, BKS khong nhén duge véu ciu hay khiéu nai nao cua cd dong
hodc nhém ¢b déng theo quy dinh tai Diéu 1¢ ciia Cong ty.

IV. BAO CAO PANH GIA VE CAC GIAO DICH LIEN QUAN

Trong nam, Héi dong Quan tri chép thudn cac giao dich mua, ban hang hoa, dich vu
véi ngudi ¢6 lién quan theo ding thim quyén quy dinh tai Luat Doanh nghiép, Diéu Ié
Cong ty va cong bd thong tin theo quy dinh.

V. KET LUAN, KIEN NGHI CUA BKS

1. Két luin

- BKS danh gia cong tac quan ly, diéu hanh ciing nhr cong tac chi dao, kiém tra
gidm sat hoat dong san xuit, kinh doanh cua Hoi déng Quan tri, Ban Tong Giam ddc nhin
chung da tuén thu quy dinh ctia Ludt Doanh nghiép, Diéu 1¢ va quy ché quan tri ndi bo cua
Cong ty.

- Tinh hinh tai chinh cia Cong ty an toan, kha ning thanh toén céc khoan n¢ khi
dén han cao, bao toan va phat trién duge von.
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2. Kién nghi téi HPQT, Ban Tong Giam doc

- Tiép tuc duy tri va nang cao hiéu qua hoat dong san xudt kinh doanh, dac biét tap
trung kiém soat gia von hang ban va chi phi ban hang.

- Tich cyc trién khai dong bd cic giai phap nham duy tri hoat dong san xuat. kinh
doanh lién tuc trong qua trinh di doi céac nha may ra khoi Khu Cong nghiép Bién Hoa 1. han
ché tdi da nguy co gidn doan chudi cung (g, qua dé dam bao viéc cung cap san pham 6n
dinh cho khéach hang va giir virng thj phén.

- Tiép tuc ra sodt sira doi. ban hanh méi quy chéf’quy dinh néi bo.

V1. PHUONG HUONG HOAT PONG CUA BKS NAM 2026

Nam 2026, BKS tiép tuc tap trung trién khai cac nhiém vu trong tdm sau:

- Gidm sét viéc trién khai thue hién nghi quyét cua Pai hoi dong C6 dong, nghi
quyét, quyét dinh ciia Hi dong Quan tri, Ban Tong Gidm dbc:

- Tiép tuc tang cudng gidm sat viéc chi dao, td chic trién khai dy 4n Nha may Hoa
chit Nhon Trach theo nghj quyét ctia Dai hdi déng cb dong:

- Giam sat hoat dong quan 1y ctia Hoi déng Quan trj va hoat dong diéu hanh ctia Ban
Téng Giam déc;

- Thye hién thim dinh béo cdo tai chinh. bao cdo san xuét kinh doanh:

- Theo ddi, ra soat cac giao dich v&i ngudi ¢o lién quan:

- Giam sat viéc sira doi, bd sung cac quy ché, quy dinh ndi bd ctia Cong ty.

Trén ddy la nhitng ndi dung chu yéu vé hoat dong kiém tra, gidm sat nam 2025 va
phuong hudng hoat dong nam 2026. BKS trin trong bdo cdo Dai hdi déng C6 dong cua
Cong ty.

Xin cam on Quy c6 dong./.

Nei nhin: TM. BAN KIEM SOAT
- DPHPCD: TRUONG BAN
- TV HPQT, KSV (e-copy):
- BTGP (e-copy):
- TKCT (1b, e-copy);
-CBTT;
- Lwu: VT, BKS.
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CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM

E‘B Dija chi: 22 Ly Ty Trong, Phudong Sai Gon, Thanh phd Ho Chi Minh

PT: (028) 3829 6620 Fax: (028) 3824 3166 Website: www sochemvn.com

Sé: &I /TTr-HPQT Thanh phé Ho Chi Minh, ngay 03 thdang 4 nam 2026

TO TRINH
Ké hoach sin xudit kinh doanh ndam 2026

Kinh giri: Pai hji dong ¢é déng Cong ty C6 phin Hoa chit Co ban Mién Nam

Cén cir:

- Diéu l¢ 16 chire va hoat dpng ciia Cong ty Cé phan Héa chat Co ban Mién Nam;
- Ludt Doanh nghiép ngay 17 thang 6 nam 2020;

- Lugt Chumg khoan ngay 26 thang 11 nam 2019;

Hoi dong quan trj kinh trinh Pai héi dong c6 dong xem xét va thong qua ké hoach
san xudt kinh doanh nam 2026 nhu sau:

STT Chi tiéu VT Ké hoach nim 2026
1 Gid trj san xﬁai_;_ cong ng@i_ép_(_g_};c?g;_______ Ty dong 1,861,489
2 | Doanh thu hop nhit (1) Ty dong 2.103.988
3 |Loinhuintruéethuéhopnhit ) | Tydéng| 0,893
E&ic_ CEE_L; chinh Céng ty me
4 | Doanh thu thuin Céng ty me = -T};’ ddng _1_.6?8,‘? 14
| _5__Tgi- %uﬁn trudc thué Cr}ng ty me Ty dong 0,217
6 |Chrrc % VDL 0%

(1), (2) Doanh thu hop nhat da loai trir cé tire di kién thu vé tir Cong ty con la 19,658 ty
dong va doanh thu tai chinh la 22,027 ty déng. Loi nhudn trude thué hop nhdt da logi
triv c6 tikc tiv Cong ty con la 19,658 1y dong. Téng doanh thu riéng Cong ty me la
1.720,399 ty déng

Kinh trinh Pai hoi dong cb dong xem xét, thong qua.
Tran trong./.

Nai nhﬁnﬂ

- BHBCBH;

- TV HBQT, KSV (e-copy):
- Ban TGD (e-copv);

- KHKD (1b, e-copy);

- CBTT;

- Luu: VT, TKCT.

Tai liéu Pai héi cé done thuwine nién nim 2026




CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM
m Pia chi: 22 Ly Ty Trong, phuong Sai Gon, Thanh phé Ho Chi Minh

PT: (028) 3829 6620 Fax: (028) 3824 3166 Website: www.sochemvn.com

S6: ,4[,5 [TTr-HPQT Thanh phé Ho Chi Minh, ngay (3 thang } nam 2026

TO TRINH
Vé vige tam ing ¢b tire nim 2026
Kinh giri: Pai hdi dong co déng Cong ty Co phin Hoéa chit Co ban Mién Nam
Can cu:
- Diéu l¢ 16 chire va hoat dong ciia Céng ty Cé phan Héa chdt Co ban Mién Nam;
- Lugt Doanh nghiép ngay 17 thang 6 nam 2020,
- Ludt Chirng khodn ngay 26 thdang 11 nam 2019;
- Ké hogch san xudt kinh doanh nam 2026 cia Céng ty.

- Vén ban 56 186/HCVN-TCNS ngay 09 thang 02 ném 2026 cua Tdp doan Héa chdt
Viét Nam ve viéc tam ting c6 tikce nam 2026 tai Cong ty C6 phan cé von gop cua Tap
doan Héa chét Viét Nam:

Hoi ddng quan tri Cong ty C6 phin Héa chit Co ban Mién Nam kinh trinh Dai hoi
dong c6 dong xem xét va thong qua tam (mg cb tirc ndm 2026, cu thé nhu sau:

Pai hoi dong cd déng iy quyén cho Hoi ddng quan tri Cong ty quyét dinh mirc
tam (g 6 tirc ndm 2026 va thyc hién chi tra tam img ¢ tire cho céc ¢b dong phu hop vai
két qua san xudt kinh doanh trong nam cua Cong ty.

Kinh trinh Dai hoi dong c¢6 déng xem xét, théng qua.

Tran trong./.

Noi nhin: TM. HQI PONG QUAN TR;MH—"
- BPHBCD:;
- TV HPQT, K5V (e-copv):
- Ban TGD (e-copy);
- TCKT (1b, e-copy):
-CBTT;
= Luu: VT, TKCT.

Tai ligu Pai hji o dong thuimg nién nim 2026



CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM
C Pia chi: 22 Ly Ty Trong, phuomg Sai Gon, Thanh phé Hé Chi Minh

PT: (028) 3829 6620 Fax: (028) 3824 3166 Website: www.sochemvn.com

Sé: jd3 TTr-HPQT Thanh phé Ho Chi Minh, ngay (3 thang § nam 2026

TO TRINH
Vé vige thit lao ciia Hpi dong quan tri
va lwong, thit lao, ngin sich hoat dong ciia Ban Kiém sodt Céong ty nam 2026

Kinh giri: Pai hoi dong c6 dong Cong ty C6 phin Héa chit Co ban Mién Nam

Céan ctr:

- Diéu Ié t6 chirc va hoat dong ciia Céng ty Cé phan Hoéa chat Co ban Mién Nam;
- Lugt Doanh nghiép ngay 17 thang 6 nam 2020,

- Ké hoach sdn xudt kinh doanh nam 2026 cua Céng ty.

Héi dong quan tri Céng ty C phan Hoéa chit Co ban Mién Nam kinh trinh Pai hoi
dong co dong xem xét. thong qua mirc thu lao cua Héi dong quan tri (HPQT) va luong,
thu lao, ngéan sach hoat déng cia Ban Kiém soat Cong ty ndm 2026, cu thé nhu sau:

e Thu lao ctia Hoi ddng quan tri:

- Chu tich HPQT : 7.000.000 dong/thang:

- Thanh vién HDQT 1 6.000.000 dong/ngurdri/thang.
e Luong. thi lao va ngén sach hoat djng ctia Ban kiém sodt:

- Trudng ban kiém soat  : Hudng luong chuyén tréach theo quy ché. quy dinh vé

tién luong cua Cong ty:

- Kiém sodt vién : 5.000.000 doéng/ngudi/thang:

- Thuéng va céc lgi ich khic cua Ban kiém soat: Thuc hién theo quy ché, quy

dinh ndi b cua Cong ty;

- Ngan sach hoat dong  : 50.000.000 dng/nam.

Kinh trinh Dai hi déng cb déng xem xét, thong qua.

Trén m;mg.ff;&

Noi nhan:

- DHBCB:;

- TV HDPQT. KSV (e-copy);
- Ban TGD (e-copv):

- NSHC (b, e-copy):

- CBTT;

- Luu: VT, TKCT.,

Tai liéu Pai hji co dong thurdng nién nim 2026



CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM

KC :3 Dia chi: 22 Ly Ty Trong, phuomg Sai Gon, Thanh phd Hé Chi Minh

PT: (028) 3829 6620 Fax: (028) 3824 3166 Website: www sochemvn.com

Sé: Sl ITTr-BKS Thanh phé Hé Chi Minh, ngay (3 thang h nam 2026

TO TRINH

Vé vige dé xuiit danh sich Cong ty Kiém todn déc lip thue hign
Kiém todn Bdo cdo tai chinh ndm 2026

Kinh giri: Pai hji déng C6 déng Cong ty Cb phiin Héa chit Co bin Mién Nam
Cén cur:

- Diéu l¢ 16 chirc va hoat dong cia Cong ty Cé phan Héa chat Co ban Mién Nam;
- Ludt Doanh nghiép ngay 17 thang 6 nam 2020,

- Luat Chimg khodn ngay 26 thang 11 nam 2019;

- Nghi dinh 155/2020/ND-CP Quy dinh chi tiét thi hanh m¢t s6 diéu cua
Lugt Chimg khoan thong qua ngay 31 thdang 12 ndam 2020,

Ban Kiém soat Cong ty Cd phén Hoa chat Co ban Mién Nam kinh trinh Dai hoi dong
C6 dong danh sach cac cong ty kiém toan doc 1ap du kién lya chon dé thuc hién kiém
todn bao cdo tai chinh nim 2026 cua Cong ty, la cac cong ty kiém todn duge Uy ban
Ching khodan Nha nude chﬁ'p thudn kiém toan cho don vi ¢6 loi ich cong ching thudc
linh vuc chimg khoan nam 2026.
Cin ctr tiéu chi nhu trén, Ban Kiém soat dé xuét danh sich cac Cong ty kiém todn
ddc lap nhur sau:

1. Cong ty TNHH Kiém toin FAC
Dia chi: 64/4 Duomg DHT 21, Phuémg Dong Hung Thuén, TP. Hd Chi Minh
2. Cong ty TNHH Kiém toin CPA Viét Nam — Chi nhanh Tp.Hb Chi Minh

Dia chi: P.408, Tang 4, Toa nha Hoang Anh Safomec. 7/1 Thanh Thai, P. Dién
Héng, TP.H Chi Minh

3. Cong ty TNHH Kiém toan NVA
Dia chi: 54/3 Nguyén Binh Khiém, Phuong Tan Dinh, TP. Ho Chi Minh

Ban Kiém sodt kinh trinh Dai hoi dong Cb dong xem xét, thong qua danh sich cic
cong ty kiém todn néu trén va ty quyén cho Hdi déng Quan trj Cong ty Cb phin Héa chét
Co ban Mién Nam quyét dinh viéc lwa chon mjt trong ba Céong ty kiém todn néu trén dé
thyc hién kiém todn bdo cdo tai chinh nam 2026 cua Cong ty Cé phin Hoéa chit Co ban

Tai liéu Dai hji co dong thurdng nién nim 2026



Mién Nam.
Kinh trinh Dai héi dong Cé dong xem xét va thong qua./.

Tréan trong./.

Nei nhin:
- DPHBCBD;
- TV HDPQT, KSV (e-copy);
- TGD (e-copy):
- TKCT (1b, e-copy):
- CBTT:
- Luu: VT, BKS.

Tai ligu Pai hi cb dong thiimg nién nim 2026 2




CONG HOA XA HOI CHU NGHIA VIET NAM
Pic Lip — T do — Hanh phic

GIAY PANG KY DU HOP HOAC UY QUYEN
DU HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2026
Kinh giri: Céng ty C6 phan Hoa chét Co ban Mién Nam

Ngudri dai dién theo Phap IS (B8] VO 10 CRIC): ...cvvueivsrsssssisssissssisssssssssssssssssssssssssasssssssnisssasas sssassssssosssssssionss

CCCD/H$ chiéw/CNDKKD sb:. .. R ....cAp ngay .. o s i R
DN IR o o S R S s R A el Bwn O R AR
Tong s6 ¢ phan dai dién NOBC SO RIUL .v.vevevvveeeressssessiesssiessiesssesssesesssssseesssessssesssssssssssesssssssssssssansassssens cd phan.

(Cé dang chon mgt trong hai muc duedi ddy, danh ddu véo 6 thich hop)
1. PANGKYDUHOP []
2. UY QUYEN CHO ]

TEM €A MNANS TG CHIIC: .ovvvoeeeeoeseeoeceoessiee s seseessees e s b sssseres
CCCD/HG chiéw/CNDKKD $6:........ccccnven, T O L e e D S
I i A s s e Bién thoai:.. A AR AT
S6 ¢6 phin duge uy quycn ................................................................................................................... co phan

Trong truomg hop ¢b dong khong thé tham dy va khong dy quyén duge cho ngudi khéc, quy cb dong cd thé
ity quyén cho thanh vién HPQT cia cong ty theo danh sach dudi day:

Stt Hg vi tén Chire vu Pinh diu chon S6 CP iy quyén
1| Nguyén Thj Mai Cha tich HDQT
2 | Lé Thanh Binh Thanh vién HPQT
3 | Vii Minh Ngoc Thanh vién HDQT
4 | Lé Phuong DBong Thanh vién HBOT
5 | Lé Thj Ngoc Diép Thanh vién HPQT

(Lweu y: Vui long danh dau (X) bén canh tén thanh vién ma quy co dong chon uy quyén, chi chon uy quyén cho
mot ngudi todn bé s6 €6 phan so hitu).

Niji dung iy quyén:

Bén nhdn ty quyén dai dién cho Bén uy quyén tham dy Dai hoi dong ¢o dong thudmg nién nam 2026 cuia
Céng ty C6 phin Hoéa chit Co ban Mién Nam dé thyre hién moi quyén loi va nghia vu tai Dai hoi ddng cd dong
lién quan dén sd cd phﬁn duge ty quyén.

Chiing i hoan ton chiu trich nhiém vé viéc Gy quyén nay va cam két tuin thi nghiém chinh cac quy dinh
hién hanh cia Phap ludt va cia Diéu 1& Cong tv Co phan Héa chit Co ban Mién Nam va khéng co bat ky
syt khiéu nai ndo vé sau.

Viéc thwc hién ity quvén phai tudn thi theo cdc quy dinh lién quan cua Ludt Ddn sw, Diéu ¢ Cong ty.
Ngui nhdn iy quyén phai mang theo CCCD/Hg chiéu va gidy wy qu_ve:n khi tham dy dai hgi dong cé dong
thirgng nién 2026.

Giday uy quyen nay chi co gid tri khi la giay uy quvén cé chir ky séng cua hai bén, doi véi nhdn uy quyén i
c6 ding la 16 chire thi ean ¢d thém ddu cua 16 chire uy quyén. Gidy vy quyén nay sé hét gid tri khi budi o6 chire
Bai héi dong cé dong thucng nién nim 2026 cuia Céng ty Co phdn Héa chdt Co ban Mién Nam két thic.

Ngay thang ndm 2026
Ch déng/Ngudi uy quyén Nguwiri dwge iy quyén
(Ky va ghi ré ho tén, dong dau néu cé) (Ky va ghi ré “ho tén)

Ghii chii: Néu ngeT iy qig}éu hode nguroi nhidn wy guvén 1d 16 chiie thi phai cd clir kv cua dai dign phdp ledt va ddite clia 16 ehiie,




CONG TY CO PHAN HOA CHAT CO BAN MIEN NAM
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

PHIEU BIEU QUYET
MA PAI BIEU: CSV.000...

m

MAU

.. phiéu biéu quyét
S6 lugng phiéu biéu quyét nhan ty qu}-én: .. phiéu biéu quyét
Tﬁng s0 lugng phiéu biéu quyét dai dién: ... phiéu biéu quyét

(Quy Dai biéu danh dau vao 6 Y kién liea chon theo timg Noi dung biéu qu_':'é'i‘,'

Tén Khing

NOI DUNG thanh | tan thanh

Khing co

v kién

Nbi dung 01: Béo cdo cua Ban Tong Giam déc Cong ty vé tinh hinh
hoat déng san xudt kinh doanh ndm 2025 va Ké hoach hoat ddng
nam 2026

N{i dung 02: Bao cao hoat dong cua Hoi dﬁng quan tri ndm 2025 va
K& hoach hoat dong nam 2026

Néi dung 03: Béo cdo hoat dong cia Ban Kiém sodt nam 2025 va
Ké hoach hoat dong nam 2026

No§i dung 04: To trinh Bdo céo tai chinh nim 2025 cua Cong ty da
kiém toan

Noi dung 05: Té trinh phuong an phan phoi lgi nhudn, trich ldp cac
quy va chia co tirc ndm 2025

Ndi dung 06: Té trinh ké hoach san xudt kinh doanh nam 2026

Ngi dung 07: Té trinh tam (mg ¢6 tic nam 2026

Noi dung 08: To trinh ché d thi lao cua Héi dong quan tri va
luong, tha lao, ngéin sach hoat dong cia Ban Kiém sodat Cong ty nam
2026

Noi dung 09: To trinh lya chon don vj kiém toan ddc lap thuce hién
kiem todn Bao cdo tai chinh ndm 2026

Hudng din:
Ngay 24 thang 04 nam 2026
DAI BIEU
(KY va Ghi rd ho tén)

Co doéng danh déu chon (X) vao | trong 3 &:
Tan thanh/Khéng tin thanh/Khéng cb ¥ kién
d6i vai timg ndi dung biéu quyét.
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SOUTH BASIC CHEMICALS JOINT STOCK COMPANY

Head Office: 22 Ly Tu Trong Street, Sai Gon Ward. Ho Chi Minh City
C Phone: (028) 3829 6620 Fax: (028) 3824 3166 Website: www.sochemvn.com

Stock code: CSV Business Registration No.: 0301446260

| No.: 4¥5/TM-HPQT Ho Chi Minh City, 26" March, 2026

MEETING INVITATION
TO ATTEND THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026

| Pursuant to the Charter of Organization and Operation of South Basic Chemicals Joint Stock Company,
the Board of Directors respectfully invites the Shareholders to attend the Annual General Meeting of
Shareholders (AGM) in 2026 as follows:
1. Time: 08:00 AM, Friday, 24 April, 2026.
2. Venue: Bien Hoa Chemical Plant - Road 5, Bien Hoa 1 Industrial Zone. Tran Bien Ward, Dong Nai
Province.

3. Agenda: The documents for the AGM in 2026 will be published and updated (if any) on the website:
| www.sochemvn.com from 03" April, 2026. Shareholders may access these documents via the QR code
provided during attendance at the meeting.

4. Registration: To prepare the facilities for welcoming the delegates, shareholders are kindly requested

5. Delegation of authority to attend the AGM:

If the Shareholder authorizes another person to attend the AGM, the Shareholder is requested to complete
the Power of Attorney form or another form in accordance with Civil Law regulations and send the signed
| Power of Attorney to the address in Section 6 below before 24™ April, 2026, or present it when the
| Authorized Person arrives at the AGM.

(Note: The power of attorney must clearly state the name of the authorized individual or organization
| and contain the number of authorized shares. It must also be original, with a raw signature. In case of
| receiving authorization from an organizational shareholder. the power of attorney must bear the seal of
the authorized organization).

6. Address for document submission and support contact:

South Basic Chemicals Joint Stock Company
- Address: 22 Ly Tu Trong Street, Sai Gon Ward, Ho Chi Minh City.
- Tel.: (028) 3829 6620/38223484 — Fax: (028) 3824 3166

Contact: Company Secretary, Tel.: (028) 3829 6620 (Ext: 330)

7. Shareholders or authorized representatives attending the AGM please bring the following
documents:

- Meeting invitation and Power of Attorney (if any);

- 1D card/Passport or a valid copy of the organization’s Business Registration Certificate.
Welcome our respected shareholders to the AGM in 2026.
Respectfully./.

Recipients:

- As above;
Member of the BoDs (e-copy):
BoS, BoM (e-copy);
Disclosure;

Save: Office, Secretary.

L]




SOUTH BASIC CHEMICALS JOINT STOCK COMPANY
Head Office: 22 Ly Tu Trong Street, Sai Gon Ward, Ho Chi Minh City

Tel.: (028) 3829 6620  Fax: (028) 3824 3166 Website: www.sochemyn.com

AGENDA
; 3 UAL GENERAL MEETING OF SHAREHOLDERS IN 2026

AN VENUE:

- Venue: Bien Hoa Chemical Plant - Road 5, Bien Hoa | Industrial Zone, Tran Bien Ward,
Dong Nai Province.

II. MEETING AGENDA:

Time

Content

08:00 - 08:30

Guest reception and verification ufdelegates and shareholders eligibility:

e Reception of delegates and shareholders:

o Verifving delegate eligibility, distributing voting cards, voting ballots and meeting
documents.

08:30-09:00

Opening of the Meeting:

¢ Report on the verification of delegate eligibility;

¢  Announcement of the meeting’s purpose and introduction of the Chairperson;

¢  Approval of the Working regulations;

¢ The Chairman introduces and submits for approval the list of the Chair Meeting
Board, Secretary, Delegate Eligibility Verification Committee, and Vote Counting
Committee;

s  Approval of the Meeting agenda.

09:00 - 09:30

The Board of Management (BoM), Board of Directors (BoD), and Board of |
Supervisors (BoS) present the following contents:

¢ Report on the BoM on the business operations in 2025 and plan for 2026;

¢ Report on the activities of the BoD in 2025 and plan for 2026:

* Report on the activities of the BoS in 2025 and plan for 2026.

09:30 — 10:00

= B
10:00 - 10:30 | Discussion

Contents of the proposal for the AGM:

e Proposal for the Audited Financial Statements for the vear 2025 of the Company;

¢ Proposal for profit distribution, fund allocation, and dividend payment in 2025;

Proposal for the business production plan for 2026;

Proposal for an interim dividend payment for 2026;

. Proposal for the remuneration scheme of the Board of Directors and the salary,
remuneration, and operational budget of the Board of Supervisors for 2026;

e Proposal to select an independent auditing firm for the audit of the Financial
Statements for 2026;

¢  Other contents (if any).

10:30 — 10:40 |

| Guidance on voting
i Conducting voting on reports and proposals

10:40 = 11:00

Break - Counting of votes

11:00 — 11:10 |

11:10 = 11:30

| The General Meeting votes to approve the contents of the Meeting minutes and the
resolution of the AGM.

11:30

Declaration of the meeting's closure.




SOUTH BASIC CHEMICALS JOINT STOCK COMPANY
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atendments, supplements, or replacements (if any);

The Law on Securities dated 26" November, 2019, and its guiding documents, as well as any
amendments, supplements, or replacements (if any);

The Decree No. 155/2020/ND-CP elaborating of some articles of the Law on Securities, enacted
on 31" December, 2020,

- The Charter of organization and operation of South Basic Chemicals Joint Stock Company;

The Internal Regulations on Corporate Governance of South Basic Chemicals Joint Stock
Company.

In order to ensure the successful organization of the Annual General Meeting of Shareholders in
2026 for Southern Basic Chemicals Joint Stock Company. the Board of Directors has formulated
the regulations, principles of operation, conduct, and voting procedures for the meeting, to be
submitted for approval by the General Meeting of Shareholders as follows:

1. PURPOSE

- To ensure that the procedures, code of conduct, and voting at the Annual General Meeting of
Sharcholders of Southern Basic Chemicals Joint Stock Company are carried out in
compliance with regulations and successfully concluded.

- That the Resolutions of the General Meeting of Shareholders reflect the unanimous will of the
General Meeting of Shareholders, meet the desires and rights of shareholders, and comply
with the law.

2. SUBJECT AND SCOPE

- Subject: All shareholders, representatives (authorized persons) of shareholders holding shares
in Southern Basic Chemicals Joint Stock Company. and invited guests attending the Annual
General Meeting of Shareholders of Southern Basic Chemicals Joint Stock Company are
required to comply with this Regulation, the Company’s Charter, and applicable legal
regulations.

- Scope: This regulation is applicable to the organization of the Annual General Meeting of
Shareholders in 2026 of Southern Basic Chemicals Joint Stock Company.

3. INTERPRETATIONS OF TERMS/ABBREVIATIONS

- Company . South Basic Chemicals Joint Stock Company
- BoD :  Board of Directors
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Regulations for the Annual General Meeting of Shareholders in 2026

4.
4.1

- BoS . Board of Supervisor

- 0C :  Organizing Committee

- GMS :  General Meeting of Shareholders

- Delegates . Shareholders, representatives (authorized persons)

CONTENTS OF THE REGULATION

Conditions for Conducting the General Meeting of Shareholders

The General Meeting of Shareholders shall be conducted when the number of Delegates
attending the meeting represents more than 50% of the total voting shares.

If the first meeting does not meet the conditions for proceeding as specified in Clause 1.
Article 19 of the Company's Charter, the second meeting invitation shall be sent within 30
days from the date of the planned first meeting. The General Meeting of Shareholders
convened for the second time shall be conducted when the number of attending shareholders
represents 33% or more of the total voting shares.

If the case that the second meeting does not meet the conditions for proceeding as specified in
Clause 2, Article 19 of the Company's Charter, the third meeting invitation shall be sent
within 20 days from the date of the planned second meeting. The General Meeting of
Shareholders convened for the third time shall be conducted regardless of the total number of
voting shares of the attending shareholders.

4.2 Conditions for Shareholders to attend the General Meeting of Shareholders

Shareholders with voting rights of the Company according to the finalized list as of
24/03/2026 are eligible to participate in the GMS or authorize their representative to attend. If
there is more than one person legally authorized to attend the meeting, the number of shares
of each Delegate must be specified accordingly.

4.3 Guests of the General Meeting of Shareholders

The managerial positions of the Company, guests, and members of the OC who are not the
Company's sharcholders are invited to participate in the GMS.

The guests shall not express their opinions at the GSM (unless invited by the Chairperson of
GSM or registered with the OC and permitted by the Chairperson)

4.4 Delegates must comply with the following regulations

Punctuality, formal attire, compliance with security checks (if any), identification documents,
etc., as requested by the OC.

Receive documents for the GSM at the reception in front of the meeting hall,

Late-arriving delegates have the right to register, participate and vote at the AGM. It is not the
responsibility of the Chairperson to delay the AGM for late-arriving delegates to attend; The
results of voting on issues that were voted on before the delegate came to attend will not be
affected.

Leave the phone in vibrate or shutdown mode, when needed. please go outside to connect.
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Regulations for the Annual General Meeting of Shareholders. in 2026

Do not smoke, keep order in the meeting room.
Comply with the regulations of the OC and the Chairperson of the GMS.

In case a delegate fails to comply with the aforementioned inspection regulations or measures,
the Chairperson, after careful consideration, may refuse or expel his/her from the place where
the GMS takes place to ensure that the GMS proceeds normally according to the planned
program.

4.5 Chairperson and Presiding Committee

The Presiding Committee consists of the Chairperson and Members::

The Chairman of the Board of Directors serves as the Chairperson or delegates another Board
member to preside over the GMS convened by the Board of Directors;

If the Chairman is absent or temporarily incapable of working, other members of the Board of
Directors shall elect one of them to preside over the meeting under the majority rule. If no one
is elected as the Chairperson, the Head of the Board of Supervisors shall direct the GMS to
elect a chairperson from the participants. The person receiving the most votes shall preside
over the meeting.

In other cases, the signatory of the decision to convene the GMS shall direct the GMS to elect
a chairperson, and the person receiving the largest number of votes shall preside over the
meeting.

The Chairperson has the right to take necessary and reasonable measures to manage the GSM
in an orderly manner. according to the approved program and reflecting the desires of most
participants.

The Chairperson has the right to postpone the GMS, which already meets the quorum
requirements, for a maximum of 03 working days from the originally scheduled opening date.
The postponement or change of meeting location is only permitted in accordance with Clause
8, Article 146 of the Law on Enterprises.

Responsibilities of the Presiding Committee:

e Conduct the activities of the Company's GMS according to the agenda by the Board of
Directors that has been approved by the General Shareholders' Meeting:

*  Guide the delegates and the GMS in discussing the contents of the agenda:
e Present drafts and conclude on necessary issues for the GMS to vote on:

* Respond to issues raised by the GMS:

e Handle issues arising during the Meeting.

Working Principles of the Presiding Committee: The Presiding Committee works based on
collective principles. democratic centralism, and makes decisions by majority vote.

4.6 Meeting Secretary

The meeting secretary shall include one or more persons appointed by the Chairperson.
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Regulations for the Annual General Meeting of Shareholders in 2026

- Responsibilities:

Accurately and truthfully record the proceedings of the GMS:
Receive registration forms for speeches from Delegates:
Prepare the meeting minutes and draft the resolutions of the GMS;

Assist the Chairperson in announcing information related to the GMS and notifying
Shareholders in accordance with legal regulations and the Company's Charter.

Perform other tasks as requested by the Chairperson.

4.7 Vote Counting Committee

- The General Meeting of Shareholders shall elect one or more individuals to the Vote
Counting Committee upon the proposal of the Chairperson of the meeting.

- Responsibilities:

Announce the principles, rules, and guidelines for voting.

Review and report to the General Meeting any violations of voting rules or complaints
about the voting results.

Verify and record voting ballots, prepare the vote counting minutes, announce the results,
and submit the minutes to the Chairperson.

4.8 Delegate Eligibility Verification Committee

- - The chairperson appoints one or more individuals to serve on the Delegate Eligibility
Verification Committee for the meeting.

- Responsibilities:

Verify the qualifications and attendance status of shareholders and shareholder
representatives at the meeting.

The Head of the Delegate Eligibility Verification Committee reports to the GMS on the
attendance of shareholders at the meeting. If the meeting has a sufficient number of
shareholders and authorized representatives with the right to attend, representing over
50% of the total voting shares, then the GMS of the Company shall be conducted.

Participate in the ballot counting of other matters before the establishment of the Vote
Counting Committee.

4.9 Discussion

- Delegates attending the GMS who want to express their opinions. must be approved by the
Chairperson. Delegates make brief speeches and focus on the right key contents to be

discussed, per the program approved by the GMS or send written comments to the Secretary
of the GMS to report to the Chairperson.

- The Chairperson will arrange for delegates to speak in the order of their registration, while
also addressing any inquiries from shareholders during the meeting or noting them for a
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written response later.

4.10 Voting
4.10.1 Principle

All issues in the agenda and contents of the meeting shall be discussed and voted on by the
GMS.

Voting cards and voting ballots are printed, stamped, and sent directly to delegates at the
meeting (enclosed with the set of documents attending the AGM). On the Voting Card,
Voting Ballots and Election ballots clearly state the voter ID, full name, and the number of
shares owned by and receiving voting authorization from that delegate.

The chairperson proposed various voting methods for each issue in the agenda for the
assembly to approve.

The Voting Ballot is as follows:

o Vote by holding up the Voting Card, which is used to approve proposals such as: Working
regulations at the GMS; Personnel of the Presiding Committee; Personnel of Vote
Counting Committee; Agenda of the GMS; Minutes of the Meeting, Resolutions of the

Meeting, and any other contents at the Meeting (if any):

o Vote by filling out the Voting Ballot, which is used to approve proposals such as:: Bao
cdo cua Report on the BoM on the business operations in 2025 and plan for 2026; Report
on the activities of the BoD in 2025 and plan for 2026: Report on the activities of the BoS
in 2025 and plan for 2026; Vote to approve the contents of the Proposals at the Meeting.

4.10.2 Voting Method

The delegate shall vote to Agree, Disapprove, or Abstain on an issue to be put up for a vote
at the General Meeting by holding up the Voting Card or filling in the selection options on

the Voting Ballots corresponding to the contents to be voted on as stipulated in Section
4.10.1.

When voting by holding up the Voting Card, the front of the Voting Card must be raised
toward the Presiding Committee. If a delegate does not raise the Voting Card during all
three voting rounds for Approve, Disapprove, or Abstain on an issue, they will be
considered as voting for Approve of that issue. If a delegate raises the Voting Card more
than once (01 time) when voting for Approve, Disapprove, or Abstain on an issue, their vote
will be considered invalid. In the voting method of raising Voting Cards, members of the
Delegate Eligibility Verification Committee/Vote Counting Committee will mark the
delegate code and corresponding voting slips for each shareholder as Approve, Disapprove.
Abstain, and Invalid.
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Regulations for the Annual General Meeting of Shareholders in 2026 B

When voting by filling out the Voting Ballot, for each content, delegates choose one of three
options: "Approve", "Disapprove", or "Abstain" pre-printed on the Voting Ballot by marking
"X" or "™ in their selected box. After completing all voting contents of the Meeting,
delegates submit their Voting Ballot to the sealed ballot box at the Meeting as instructed by
the Vote Counting Committee. The Voting Ballot must be signed and include the delegate's
full name.

4.10.3 Validity of Voting Ballots

W
~

%
”

Valid voting ballots are ballots pre-printed by the Meeting Organizing Committee, bearing

the company’s red seal, with no erasures, scratches, tears, or damage, without any additional
content beyond the prescribed format, and must be signed with the delegate's full name

handwritten below the signature, and submitted to the Vote Counting Committee before the
ballot box sealing is opened.

On the voting ballot, the voting content (Report, Proposal) is considered valid when the
delegate marks one (01) of the three (03) voting squares.

Invalid votes ballots:

s Add other content to the vote;

e Voting ballots that are not pre-printed by the Meeting Organizing Committee, ballots

without the company's red seal, or those with erasures, alterations, additional content
beyond the prescribed voting ballot format. ballots without signatures. or without the
delegate's full name. will render all voting contents on such ballots invalid.

4.10.4 Voting rules

Each common share is equivalent to one voting right. Each delegate attending, representing
one or more voting rights, will receive a Voting Card and a Voting Ballot

As of the shareholder record date (24/03/2026), the total number of the Company's shares is:
110,499,910 shares, equivalent to 110,499,910 voting rights.

Issues requiring a vote at the GMS shall only be approved when supported by shareholders
holding over 50% of the total voting shares of all participating shareholders and voting in
favor at the meeting. In specific cases where voting issues are stipulated in Clause 1. Article
21 of the Company’s Charter, approval must be obtained from at least 65% of the total
voting shares of all participating shareholders and voting in favor at the meeting.

Remarks:

e Shareholders/authorized representatives with relevant interests do not have the right to
vote on contracts and transactions with a value equal to or more than 35% of the total
value of the Company's assets recorded in the latest financial statements; such contracts or
transactions shall be approved only when they are voted for by the number of sharecholders
and authorized representatives representing equal to or more than 65% of the total
remaining votes (according to Clause 4, Article 167, the Law on Enterprises 2020).
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Regulations for the Annual General Meeting of Shareholders in 2026

e Shareholders/authorized representatives holding equal to or more than 51% of the total
shares with voting rights or their related persons do not have the right to vote on the
contracts or transactions entered into with such shareholders with a value of more than
10% of the total value of the Company's assets recorded in the latest financial statements
(according to Point b, Clauses 3 and 4, Article 167, the Law on Enterprises 2020).

4.10.5 Recording voting results
- The General Meeting of Shareholders will approve the Vote Counting Committee.
- The Vote Counting Committee is responsible for collecting voting.

- The Vote Counting Committee will verify the number of "Approve", "Disapprove”, and
"Abstain" votes for each content and be responsible for recording, tallying, and reporting the
voting results at the GMS.

4.11 Meeting Minutes and Resolution of the General Meetings of Shareholders

The secretary of the meeting shall record all the Contents of the GMS in the Minutes of the GMS.
The Minutes of GMS shall be completed and ratified before the end of the Meeting

5. Implementation of the Regulations

- All delegates, representatives, and guests attending the GMS are responsible for fully
complying with the contents specified in this Regulation, regulations, internal rules. current
management regulations of the Company, and relevant laws.

- The convener of the GMS has the right to:
* Subject all meeting attendees to inspections or other security measures:

* Request the authority to maintain the order of the meeting; expel those who fail to
comply with the Chairperson's executive authority, intentionally disrupt order, obstruct
the normal progress of the meeting, or fail to comply with security screening
requirements from the GMS

- Contents not detailed in this regulation shall uniformly apply according to the provisions of
the company's charter, the Law on Enterprise 2020. and current legal documents of the State.

This Regulation shall take effect immediately after approval of the GSM of the Company./.

Recipients: ON BEHALF OF THE BOARD OF
- GMS; DIRECTORS
- Member of BoD (e-copy): CHAIRWOMAN
- BoM, BoS (e-copy);
- Disclosure;

- Archive: Office, Secretary.

Nguyen Thi Mai
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SOUTH BASIC CHEMICALS JOINT STOCK COMPANY

E‘B Address: 22 Ly Tu Trong. Sai Gon Ward. Ho Chi Minh City

Tel.: (028) 3829 6620 Fax: (028) 3824 3166 Website: www.sochemvn.com

No: A/8/BC-HCCB Ho Chi Minh City, a;"‘f April 2026

REPORT ON THE BOARD OF MANAGEMENT
To: General Meeting of Shareholders of South Basic Chemicals Joint Stock Company

1. Assessment of Business Production Operations
1.1. Operational Performance and Business Results

Business Performance in 2025

Comparison
Actual
Actual Actual
Description Unit | Plan2025 |Actual 2024 2‘:}:; 2025/ 2025“ ;":Im
Actual 2025
| e el s il el 2024
Industrial Production Billion
? 966. .240. %
Value (PV) VND 2.185.000 1_9!?6 514 | 2.240.490 114% 103%
Consolidated Revenue " 1,741.870 | 1,855.579 400, l{i 116% 124%
Consolidated Profit » _— ©293.136
2 0 [
BeforeTox 262.306 “ _328...‘:‘? %) 89% 112%
Parent Company
Indicators i - |
Net Revenue v 1.346.860 | 1.411.686 | 1.726.385 122% 128%
Parent Company Profit v 259.401 >
| Before Tax 257.282 “ 26?.6.’{5 (++%) 97% 101%
Average Number of
Persons 634 629 633 101% 100%
Employees Al | s
Million
Average Monthly Sal
& * 2T ND/person/ 16.933 18.577| 19761 106% |  117%
per Employee
— ~ month N
LI . Not lower 0%
Dl\-’ldil_‘ld.ﬂ"(?hﬂflﬁ!’ Cﬂplt.al. '!/_n than % | 10% (#oany | - -
Major Maintenance Billion 84.507 10939 G -
Expenses VND : 2 59.703 584% 71%
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~ Comparison
e Uni Plan 2025 |Actual 2024] A 23213; Asthe!
Description nit an ctua 2025 2025/ Plan
Actual 2025
B - 2024
Total Basic Construction |  Billion 115312 27 566 70.643]  313% 61%
Investment VND

Note: (*)(**) Consolidated Revenue, Profit Before Tax, excluding dividends received from
Subsidiaries amounting to VND 39.345 (***) Parent Company's Profit Before Tax has
included dividends received from Subsidiaries.

(****) Dividend for 2025 expected to be proposed and approved at the Annual General
Meeting of Shareholders.

The year 2025 continued to be a period of significant volatility for the global economy,
as trade protectionist policies, tariffs, and geopolitical tensions intensified, negatively
impacting international trade and capital flows. Although inflation showed signs of cooling
and many major central banks began cautious interest rate reduction cycles, the recovery of
global production and business activities remained limited.

Domestically, businesses faced a dual challenge from an uncertain external
environment and intense competitive pressure from imported goods. Unfavorable business
conditions made it difficult for many enterprises to find markets and expand their market
share.

Regarding the Company's business performance, the Company faced many difficulties,
such as:

= The selling prices of NaOH and HCI products in the market continuously declined.
putting pressure on the Company's production, consumption, revenue. and profit plans.
The global market price of NaOH dropped sharply due to supply exceeding demand, with
selling prices at times falling below production costs. HCl and PAC inventory levels
remained high. as current HCI selling prices are very low, only a few hundred thousand
VND/ton (lower than production costs). and the market price for powdered PAC is also
highly competitive. The Company's products, such as liquid chlorine, HCI, PAC, H2S04,
etc., faced intense competition from cheap imports and domestic manufacturers, requiring
frequent updates and price reductions.

= The global economic situation continued to evolve in a complex manner. While tariff
risks somewhat subsided as many countries reached trade agreements with the U.S., the
U.S.-China agreement was only effective for one year, leaving room for trade instability
to resurface at any time during the current U.S. administration's term. This context
dampened consumer confidence and somewhat constrained demand for the Company's
basic chemical products.

=  Currently, due to the pressure to cut production costs, most companies are secking cheap
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raw material sources of lower quality than the Company's products: therefore. besides
market share competition, the Company's products are constantly subject to price
competition.

The prices of raw materials. fuels, and supplies used in production have tended to rise,
affecting production costs and Cost of Goods Sold.

The issuance and tightening of regulations in the new Law on Chemicals have increased
compliance costs and legal requirements.

However, alongside the aforementioned challenges, the Company's business operations

still benefited from certain advantages, such as:

The Board of Management is always attentive, closely monitoring and promptly
proposing solutions to adjust production and business strategies in the face of difficulties
regarding trade competition and economic factors, with the goal of maintaining growth
and operational efficiency.

The Company's products are of high quality, meeting the diverse needs of customers, and
with appropriate pricing and sales policies, the Company has always maintained a stable
customer base.

The Company has a team of highly skilled and experienced staff who are quick to adopt
advanced scientific and technical achievements. This workforce has contributed to the
Company’s growth over the past years.

Maintenance and repair work were prioritized to ensure the stable capacity of production
lines.

Financial Situation

a. Assets
Unit: Million VND
31/12/2025 31/12/2024
Indicators ) - ) %YoY
Value Proportion Value Proportion
Current Assets | 1,678,566 |  81.54% | 1464037 |  78.75% 14.65%
Non-current 380,138 18.46% 304.961 21.25% -3.75%
Assets - N N B B B - g
Total Assets 2,058,704 | 100.00% | 1,858,998  100.00% 10.74%

As of December 31, 2025, the Company's Total Assets reached VND 2,059 billion, an

increase of 10.74% compared to 2024, reflecting a stable growth trend. The asset structure
continued to lean towards Current Assets, accounting for 81.54% of Total Assets, an increase
compared to the previous year, while the proportion of Non-Current Assets decreased to
18.46% from 21.25% in 2024. This shift is consistent with the strategy of strengthening
working capital and maintaining a high liquidity base as the Company implements key
projects.
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As of December 31, 2025, the Company's Current Assets reached VND 1.679 billion.
an increase of 14.65% compared to the same period last year. This increase mainly came from
the rise in accounts receivable, reflecting the Company's expansion of sales scale and
consumption volume, along with an increase in inventories as the Company proactively
stockpiled raw materials to stabilize production costs and ensure continuous production
during the factory relocation period.

The Company's Non-Current Assets as of December 31, 2025, reached VND 380
billion, accounting for 18.46% of Total Assets and a decrease of 3.75% compared to 2024.
The structure of Non-Current Assets mainly consists of long-term prepaid expenses.
accounting for 80.87%, which are land and infrastructure rental costs at Nhon Trach Industrial
Zone with a term until 2055. Although most fixed assets have been fully depreciated. they
still maintain operational efficiency, reflecting the enterprise's effective asset management
and maintenance policy.

b. Liabilities and Owner’s equity status:
Unit: Million VND

31/12/2025 31/12/2024

Indicators : %YoY

Value Proportion | Value | Proportion
Total Liabilities |  437.085 |  21.23% | 304,982  16.41% | 43.32%
- SEQH-!E.?_'_m Liabilities 421,334 96.40% 304,982 100.00% | 38.15%

- Long-term Liabilities | 15,752 3.60% | -
Owner's equity 1,621,619 | 78.77% | 1,554,016 |  83.59% | 4.35%
g’“" Lisbiistes el 2,058,704 | 100.00% | 1,858,998 |  100.00% | 10.74%

wner’s equity

The Company's total capital as of December 31, 2025, reached VND 2,059 billion, an
increase of 10.74% compared to 2024, with a stable and prudent financial structure. Owner's
equity continued to maintain its dominant position, accounting for 78.77%. equivalent to
VND 1,622 billion, an increase of 4.35% compared to the same time at the end of the year,
while liabilities accounted for 21.23%, reaching VND 437 billion, an increase of 43.32%
compared to the same time at the end of the year: however, the leverage ratio remained lower
than the industry average.

The Company's liability structure demonstrates flexibility by focusing mostly on Short
Term Debt, mainly from suppliers and domestic bank loans. The Company has no long-term
debt. reflecting an independent financial policy and high autonomy in business operations.

This capital structure demonstrates a reasonable balance between financial safety and
business efficiency, creating a solid foundation for sustainable development.

Document of The Annual General Meeting of Shareholders in 2026 4



Major Financial Indicators

Indicators Unit | 2025 2024
Solvency ratio
Current ratio Times | 398 4.80
Quick ratio | Times 2.83 3.68
(fapi::llstr:cture:aﬁu N N _
Debt/Total assets ratio | % | 2123 16.41
Debt/Owner's Equity ratio | % 26.95 19.63
Operation capability ratio
In\;imry turnover - Times 392 3.83
Total asset turnover Times 1.10 1.04
Profitability Ratios
Gross Profit Margin % 25.04 27.21
Return on Sales (ROS) o B % 10.62 13.92
Return on Equity (ROE) % | 1444 | 17.28
Return on Total Assets (ROA) %o 11.71 14.43
Operating Profit Margin % 13.39 17.64

Liquidity Indicators

The Current Ratio and Quick Ratio of the Company in 2025 decreased compared to 2024.
Specifically, the Current Ratio and Quick Ratio as of December 31, 2025, reached 3.98 times
and 2.83 times. respectively, decreasing from 4.80 times and 3.68 times as of December 31,
2024. This development reflects the trend of increasing Short Term Debt, especially short-
term loans to supplement working capital.

The use of short-term loans in the context of the Company maintaining a high level of
cash and short-term deposits shows a flexible cash flow management strategy. taking
advantage of reasonably priced loans to optimize capital structure while still ensuring
liquidity. Although liquidity indicators decreased compared to the previous year. these ratios
still remain within the safe threshold and higher than the industry average, reflecting the
Company's good ability to meet short-term debt obligations.

Capital structure indicators

The debt-to-total-assets ratio increased from 16.41% to 21.23% and the debt-to-equity
ratio increased from 19.63% to 26.95%. mainly because the Company increased short-term
borrowing to supplement working capital. Prioritizing the use of short-term loans, including
loans with preferential interest rate conditions, helps the Company optimize capital costs
while maintaining flexibility in financial management.

Regarding asset structure, Current Assets account for 81,54% of Total Assets, in which
cash, cash equivalents, and term deposits account for 42.82%. This proportion reflects good
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liquidity, creating room for the Company to be proactive in production and business,
stockpiling materials, and ensuring cash flow during the investment period. The Company
still maintains a prudent financial policy with a leverage level lower than the industry average
and consistent with the orientation approved at the General Meeting of Shareholders.

Operational capacity indicators

In 2025, the Company's operational capacity recorded improvements, reflected in asset
efficiency indicators. Specifically, the Inventory Turnover increased slightly from 3.83 to
3.92 times. showing improved inventory management efficiency and the ability to maintain
sales growth, even though the Company still faced general market difficulties as well as risks
of production disruption during the factory relocation period. Besides that. the asset turnover
increased from 1.04 to 1.10 times in 2025, reflecting improved efficiency in using total assets.
This result mainly came from the flexible management strategy of the Board of Management,
through adjusting selling prices in line with market developments and optimizing production
capacity.

Profitability indicators

The Company's profitability indicators in 2025 decreased slightly compared to 2024,
reflecting the dual pressure from increased input costs and the slow recovery of selling prices
for some core products. The Gross profit margin reached 25.04%, lower than the 27.21% level
in 2024, mainly due to increased sulfur costs and electricity prices, along with the Company's
proactive increase in raw material reserves as well as increased commercialization activities
to maintain stable production during the implementation of investment projects.

The profit margin from business activities and the profit after tax margin also recorded a
decline, reaching 13.39% and 10.62% respectively. as selling expenses and General and
Administrative (G&A) expenses increased in line with sales volume and market expansion
activities; meanwhile, interest expenses rose due to the Company increasing short-term
borrowing to finance working capital. Nevertheless. ROE and ROA reached 14.44% and
11.71% respectively, which, while lower than the previous year, remained higher than the
industry average, indicating that the Company maintained efficiency in working capital
management, investment project selection, and financial structure optimization.

1.2. Improvements In Organizational Structure, Policies, And Management

Regarding human resource development activities:

In 2025, the Company continued to promote a comprehensive human resource
development strategy. with a vision of building a professional workforce with strong
professional competence and professional ethics. Training programs are designed to be
multidimensional and flexible, meeting the development needs of each target group. while
aiming to enhance the enterprise's competitiveness in the context of digital transformation
and international integration.

* Regarding professional training: The Company implemented synchronized programs
ranging from onboarding training for new personnel to professional advancement based
on job positions. Special emphasis was placed on organizing thematic seminars.
experience sharing, and mentoring programs combined with practical training, helping
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emplovees continuously update their knowledge, technological trends. and industry
practices.

Regarding soft skills development: The Company focused on training essential skills such
as leadership and management for staff at all levels, communication, presentation. and
negotiation skills. Simultaneously. it emphasized developing teamwork capabilities,
situational handling, and innovative thinking to meet the increasingly high requirements
of the modern business environment.

Regarding personal development support: The Company built a diverse learning
environment. In parallel, it actively supported employees in participating in external
thematic courses, establishing clear career development paths. and closely linking training
results with promotion opportunities and remuneration policies.

The Company not only enhanced its competitiveness but also built an active learning
culture, creating a solid foundation for sustainable development in the era of digital and
international

integration.

Working environment:

The Company prioritizes building a professional, safe, and friendly working environment.
aimed at the comprehensive development of employees. Specifically:

At the Office Block: The Company invested in modern facilities, from scientifically
designed workspaces to technological equipment and office utilities. Common areas are
reasonably arranged. creating a comfortable and efficient working environment.
promoting creativity and interaction among members.

At the Production Block: The factory system is operated according to modern industrial
standards with optimal working conditions regarding lighting, ventilation. and
temperature. Employees are fully equipped with high-quality protective gear, combined
with regular training on occupational safety and operating procedures, ensuring absolute
safety in production.

Regarding Safety and Health: The Company strictly implemented periodic health check-
up programs, accident insurance, and on-site medical services. It regularly evaluates and
improves working conditions, creating a healthy, safe. and professional working
environment.

Salary, bonuses, benefits, and remuneration policies:

The Company complies with legal regulations in paying salaries and bonuses to

employees. The Company builds and applies a variety of remuneration and benefit policies
to motivate employees, recognizing the efforts and contributions of individuals and
collectives. Remuneration and benefit policies include:

Salary and bonuses based on capacity and work performance.

Holiday, Tet, and seniority bonuses, etc.
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Social insurance, health insurance, unemployment insurance, etc.
Group health and accident insurance, periodic health check-ups. etc.
Leave. sick leave, maternity leave policies. etc.

Support for breakfast, lunch. transportation, etc.

Training, development, and promotion policies, etc.

The Company always creates conditions for employees to enjoy the best welfare policies,

aiming to boost employee morale, create long-term attachment to the collective, and maintain
the Company's corporate culture.

Evaluation of human resources work:

The Company has successfully built and implemented a comprehensive human resource

policy system. meeting the basic requirements of a modern enterprise. To improve the
efficiency of human resource management, the Company identified the following focus areas
for improvement:

Regarding Training Strategy: Build detailed career development paths for each position.
with specific evaluation milestones and training objectives. Design specialized training
programs based on the capacity and potential of each personnel group, combined with
periodic evaluations to ensure the effectiveness of training and the development of
succession human resources.

Regarding Corporate Culture: Diversify internal engagement activities through organizing
cultural, sports, and teambuilding events periodically. Build a dynamic. creative. and
friendly working environment, strengthening cohesion and team spirit among members.

Regarding Remuneration Policy: Conduct in-depth market research to build a competitive
salary and benefit system. Develop special remuneration programs for talent and key
positions, ensuring the attraction and retention of high-quality human resources for the
sustainable development of the enterprise.

Regarding product quality:

Currently, product quality inspection is carried out at the laboratories of the factories under
the Company. Among them, the laboratory of Bien Hoa Chemical Plant has been certified
to meet ISO 17025:2017 standards — General requirements for the competence of testing
and calibration laboratories;

Management systems currently applied at the factories under the Company include ISO
14001:2015, ISO 45001:2018, ISO 50001:2018, ISO 17025:2017. PAS 99:2012, HALAL
and KOSHER certificates, and NSF certification for PAC 10% HB. PAC 31% powder,
and PAC 30% HB powder products used in drinking water treatment;

ISO 22000:2018 food safety management system certification, HACCP.
Regarding technical management:

Production organization:
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The Company has monitored and controlled the production activities of technological
lines, machinery, and equipment to ensure they always operate in a stable condition, meeting
output and product quality requirements. Specifically, the Company has implemented the
following activities:

* Developed and implemented processes and regulations on production management to
ensure
production activities are carried out in accordance with regulations and standards.

= Organized teams of engineers and technicians specializing in production to monitor and
control the production activities of technological lines, machinery, and equipment.

= Equipped with devices and tools for product quality inspection and monitoring to ensure
produced products meet the required quality.

- Management of norms and product quality:

The management of norms and product quality is carried out regularly and continuously,
Recently, norms and product quality have always been built, reviewed, and adjusted flexibly,
suitable for the actual conditions and capacity of each production line. At the same time. the
Company focuses on promoting technical improvement initiatives and optimizing production
processes to reduce costs, save energy, improve productivity, improve working conditions,
and enhance competitiveness.

1.3. Investment Activities, Project Implementation

a. Investment project:

%+ Implementation status of construction investment projects

In 2025, the capital construction investment plan was approved with a total value of VND
115,312 million; the implemented value reached VND 70,643 million, equivalent to 61% of
the plan.

In 2025, the Company approved and implemented the Key project of Nhon Trach
Chemical Plant to relocate 03 existing factories in Bien Hoa 1 Industrial Zone to Nhon Trach
VI Industrial Zone according to the policy of the Dong Nai Provincial People's Committee on
converting Bien Hoa 1 Industrial Zone into an urban - commercial - service area and
improving the environment. The project not only meets the relocation requirements according
to the plan but also creates a new infrastructure foundation, expands development space. and
promotes the Company's stable and sustainable development in the coming period.

During the year, the Company also invested in, accepted and commissioned, and put into
use 05 works serving production and business. contributing to improving operational
efficiency, stabilizing production, and supporting the completion of set targets and plans.

For the remaining works, the Company is continuing to implement them according to the
approved schedule and plan.
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< Implementation status of the “Nhon Trach Chemical Plant™ project

Indicators ~ Detailed Information
_Project Name Nhon Trach Chemical  Plant
Investor Name | South Basic Chemicals Joint Stock Company
Investment - Implement the policy of functional conversion of Bien Hoa I
Objective Industrial Zone according to the orientation of the Dong Nai

Provincial People's Committee; relocate the Company's existing
production lines from Bien Hoa 1 Industrial Zone to Nhon Trach 6
Industrial Zone, while investing in building a integrated and
modern production facility at the new location to ensure stable
long-term production operations and sustainable development.
Maintain stable supply to the market to the market during the period
when Bien Hoa Chemical, Tan Binh 2 Chemical. and Dong Nai
Chemical plants temporarily suspend operations to facilitate the
relocation, thereby ensuring the stability of the Company's
traditional market share.

Create a foundation for the Company to expand production scale,
increase output, develop business and production activities, and
expand consumption markets when conditions are favorable.

Project Scale The production capacity scale of the project's products is 307,900 tons
of products/year (100% conversion).

Project . ;
; Nhon Trach VI Industrial Zone, Phuoc An Commune, Dong Nai

Implementation ;

: Province

Location

Fotal Project | ; 244 billion VND

Investment | PTTT R

Project Complete the relocation of 03 factories from Bien Hoa | Industrial

Implementation | Zone: complete the entire Nhon Trach Chemical Plant Project in

Time and December 2031: no investment phasing: operation term of 50 vyears

Progress from February 10, 2017.

The objectives of the Nhon Trach Chemical Plant Project are as follows:

- Enhancing production capacity through expanding production space and optimizing
production lines, with a design capacity of 307.900 tons of products per vear (100%
equivalent). meeting domestic market demand and supporting export expansion orientation.

- Developing and diversifying the product portfolio, focusing on high value-added
chemical products such as water treatment chemicals, additives, and products serving
industrial and consumer applications. thereby improving profit margins.

- Enhancing production technology through investment in modern technologies,
contributing to the optimization of energy and raw material costs, while improving product
quality. especially for key product groups.
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- Meeting increasingly stringent environmental requirements, as the new plant is invested
in and operated in accordance with modern environmental standards, thereby minimizing
negative impacts on the environment and surrounding communities.

- Enhancing the supply chain thanks to the strategic location of Nhon Trach VI Industrial
Zone, near major seaports and areas with a high concentration of potential partners and
customers, thereby supporting the Company in optimizing transportation and raw material
costs.

In 2025, the Company organized the selection process and signed contracts for 11
procurement packages, including:

= Package No. 12: Appraisal of cost estimates for consulting services:

= Package No. 13: Consulting services for the preparation of bidding documents and
evaluation of bids for consulting packages (Packages No. 14, 15, and 16);

= Package No. 14: Project management consulting:
= Package No. 15: Detailed engineering design consulting (including BIM):

= Package No. 16: Consulting services for appraisal of detailed engineering design and
construction cost estimates:

= Package TV-02.01: Consulting services for preparation of bidding documents and
evaluation of bids for site leveling, fencing, and guardhouse construction;

= Package TV-03: Geological survey for the detailed engineering design phase;

* Package TV-04: Supervision of geological survey for the detailed engineering design
phase:

* Package XL-01: Construction of site leveling, fencing, and guardhouse:
= Package BH-01: Construction works insurance:

= Package TV-08: Preparation of documents for partial adjustment of the detailed
construction plan at a scale of 1/500.

** Difficulties and challenges arising during the implementation of the Nhon Trach
Chemical Plant Project

- Project adjustment:

= During the preparation of detailed engineering design (DED), the Company and the
project management consulting unit identified several discrepancies compared to the
approved basic design (FEED) in the feasibility study report. The primary reason was the
requirement to accelerate the relocation schedule and handover of land for three factories in
Bien Hoa 1 Industrial Zone before August 1. 2025, as required by the Dong Nai Provincial
People’s Committee, which is significantly earlier than the schedule approved in the Project
(October 2029).

* The shortened timeline led to the need to review and reassess the list of equipment for
relocation; rationalize and optimize technology and equipment selection: planning

Document of The Annual General Meeting of Shareholders in 2026 1



parameters; as well as items related to fire prevention and fighting, construction, and electrical
systems. These adjustments resulted in inconsistencies between the basic design and the
detailed engineering design compared to the dossier previously appraised by the Vietnam
Chemicals Agency — Ministry of Industry and Trade.

* Accordingly. the adjustment of the Nhon Trach Chemical Plant Project is necessary.
Currently, the Company is implementing procedures related to project adjustment and partial
adjustment of the 1/500 detailed construction planning. However, these procedures involve
multiple steps and various state management authorities, leading to prolonged processing time
and directly affecting the relocation progress of the factories.

* In addition, the adjustment items are mandatory and must comply with strict appraisal
and approval procedures in accordance with legal regulations, continuing to place significant
pressure on the Project’s timeline at present.

“* Increase in prices of raw materials, fuel, and equipment:

= Conflicts in the Middle East have disrupted oil and gas supply. causing energy prices
to surge, thereby increasing transportation costs, prices of construction materials, machinery,
and equipment for chemical production.

* This situation has rendered the approved construction cost estimates and package
prices inconsistent with market price levels: many packages face the risk of failing to select
contractors as bid prices exceed the approved package prices. directly affecting the Project
implementation schedule.

= At the same time, disruptions in the global supply chain due to shortages of raw
materials and logistics interruptions have increased risks of inflation, economic instability.
and declining market demand. thereby negatively affecting the Project’s efficiency.

<+ Difficulties in contractor selection due to changes in legal regulations:

* The Law on Chemicals 2025 (effective from January 1, 2026) and Decree No.
25/2026/ND-CP (effective from January 17. 2026) stipulate that organizations providing
consulting services in the chemical sector (including construction design, design appraisal.
construction supervision, equipment installation supervision, and project management) must
have at least one individual meeting professional qualification requirements.

= Specifically, such individual must hold at least a bachelor’s degree in chemistry (or an
equivalent field) and have relevant experience in chemical consulting.

= These regulations have reduced the number of qualified contractors. making contractor
selection more difficult and posing risks of prolonged procurement processes, thereby
affecting the overall Project schedule.

b. Investment situation at the Company's subsidiaries:

In the overall development strategy, effective management of investments in the
Company's subsidiaries is identified as one of the top priorities of the Company. We apply a
rigorous investment Governance Model, in which every decision is thoroughly appraised,
ensuring consistency with the Development Orientations of the Parent Company and
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optimizing investment efficiency.

In 2025, the specialized department implemented a comprehensive monitoring system,
including:
* Monitoring key performance indicators.
= Periodic analysis of financial and operational reports.

Through this monitoring system, the Board of Management can quickly grasp the
operational situation, timely make strategic decisions, and implement solutions to improve
investment efficiency. This is an important foundation ensuring the sustainable development
of the entire Company system.

2. Future Development Plan
2.1 Business Production Plan 2026:

No. Indicators Unit Plan 2026
| |industrial Production Value (IPV) ~ Billion VND | 1.861.489
2 |Consolidated Revenue (1) Billion VND 2,103.988
3 |Consolidated Profit Before Tax (2)  |Billion VND | 0.893
Pafﬁnt Cun;an}r -l.ndicaturs. |
4 |Parent Company Net Revenue Billion VND 1,678.714
5 |Parent Company Profit Before Tax __|Billion VND 0217
6 |Dividend %C‘igf::f” i
Note:

(1), (2) Consolidated Revenues have excluded the expected dividends to be received from
the Company's subsidiaries of 19.638 billion VND and financial income of 22.027 billion
VND. Consolidated Profit Before Tax has excluded dividends from the Company's
subsidiaries of 19.638 billion VND. The total revenue of the Parent Company alone is
1,720.399 billion VND,

2.2 Outlook for 2026
Challenges:

= The global economy in 2026 remains unstable due to geopolitical and trade tensions;
demand for basic chemicals is recovering slowly and unevenly across markets, putting
pressure on orders and selling prices for domestic enterprises.

* The Chinese market maintains an oversupply situation, causing prices of NaOH. HCI,
H:2S80., and yellow phosphorus to remain low; imported goods into Vietnam fluctuate
strongly and exert competitive pressure on domestic products.

= Domestic competitors are continuously expanding and increasing capacity, thereby

competing on selling prices and sharing market share. especially for NaOH. PAC. and
Chlorine.
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Exports continue to face difficulties due to fierce competition with low-priced goods from
China.

Input costs are under pressure as domestic raw materials are scarce, forcing enterprises to
rely on imports, causing costs to fluctuate according to the international market.

Industrial salt prices are subject to import quotas. while low-quality apatite ore continues
to affect the operations of the Company's subsidiaries.

Electricity prices, oil prices, and other input factors remain high, affecting production
costs and competitiveness.

Consumer demand is recovering but has not returned to pre-pandemic levels: some
downstream industries are growing slowly, affecting consumption demand.

The demand for Silicate used in the Company's detergent production has decreased by
30% to 40%, mainly because partners in the cosmetic chemical industry have cut back on
traditional detergent production and shifted to producing tablets and liquid detergents,
which are product lines that hardly use silicate, leading to a decrease in consumption
demand.

The Company must simultaneously maintain production and business activities at existing
units while implementing the new factory project, leading to pressure on resources,
personnel, and investment costs.

Bank loan interest rates also tend to rise, potentially affecting investment costs at the Nhon
Trach Chemical Plant Project.

Advantages:
Macro policies in control and yielding good results.

The supply of the Company's main raw materials such as industrial salt. etc.. is maintained
stably with appropriate quality. The Company always closely monitors the price situation
of materials and raw materials to have reasonable and effective warehousing prices that
are beneficial to the Company's production stage. At the same time, the Company always
reserves and monitors reasonable inventory levels, ensuring timely raw material sources
for production activities.

The Board of Management is always attentive. concerned, and follows up, timely
proposing solutions to adjust production and business strategies in the face of difficulties
regarding trade competition and factors affecting the economy, with the goal of
maintaining growth and production and business efficiency.

The products produced by the Company are of good quality, meeting the different needs
of customers, and with appropriate pricing and sales policies, the Company always
maintains a stable customer base.

Besides maintaining good relationships with existing customers to keep a stable market
share in the context of competitors competing fiercely on price, the Company always
proactively seeks potential customers to expand the customer base, increasing Revenues
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and profits.

The Company has a team of staff with high professional skills and practical experience.
keenly absorbing advanced scientific and technical achievements. It is this workforce that
has contributed to the Company's growth over the past years.

Maintenance and repair work are prioritized to ensure the stable capacity of production
lines.

3.3 Implementation solutions:
Solutions for organization, personnel, and resource development

Focus on recruitment, training, and allocation of human resources to meet the
requirements of implementing the Nhon Trach Chemical Plant Project.

Strengthen the recruitment of young, capable, and well-trained staff to focus on
implementing the Nhon Trach Chemical Plant Project.

Organize field training for voung engineers at the Factory and production lines:
simultaneously implement roadmap-based training for departments and create conditions
to participate in external training courses when necessary.

Solutions for Management:

Update and amend internal regulations to improve operational efficiency: in 2023, the
Company adjusted regulations on labor and wages to comply with regulations and will
continue to review and update the remaining regulations in 2026.

Apply digital transformation by replicating Base technology platforms in centralized
database management, cloud data management. and work progress tracking, especially for
the Nhon Trach Chemical Plant Project, to optimize performance and support the
management of the Board of Management.

Solutions for production, business, and construction investment

Closely monitor market prices for NaOH, HCI, PAC, and other products to timely adjust
business plans.

Regularly review floor selling prices and monitor price fluctuations of competitors in the
Southern Vietnam region.

Promote NaOH consumption when selling prices tend to increase and adjust price
reductions when necessary to keep market share and support the consumption of chlorine-
based products.

Balance PAC powder production in case HCI faces fierce competition, especially in the
rainy season when market demand increases.

Strengthen product supply for member units in the Group and partners.

Diversify existing products according to technical standards, concentration, and quality to
meet the diverse needs of customers.

Research and develop new products as well as upgrade the quality of existing products to
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expand the market and balance Caustic-Chlorine consumption, such as silica for the rubber
and plastic industries and high-quality H2SOs..

= Strengthen communication and advertising through traditional channels such as
newspapers, magazines, and community sponsorship programs.

= Promote through electronic channels such as websites and social media to reach customers
more effectively.

= Collaborate with partners in producing TVCs and new brand identity materials to enhance
the Company's image in the market.

= Maintain relationships with existing customers through after-sales service and appropriate
commercial policies in the context of fierce price competition in the market.

* Focus on directing the successful implementation of the Nhon Trach Chemical Plant
project.

The above is the Report of the BoM on Business and Production Results for the Year 2025
and Plan for 2026.

Respectfully submitted to the General Meeting of Shareholders for review and approval.
Sincerely./. J

Recipients:

- GMS; Lett¥S

- Member of BoD (e-copy);

- BoM, BoS (e-copy):

- Professional Dept. (e-copy);
- Business Plan (1b. e-copy):
- Disclosure;

- Archive: Office, Secretary.

hanh Binh
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SOUTH BASIC CHEMICALS JOINT STOCK COMPANY

K)‘B Address: 22 Ly Tu Trong, Sai Gon Ward, Ho Chi Minh City

Tel.: (028) 3829 6620 Fax: (028) 3824 3166 Website: www.sochemvn.com

No: }p’g /BC-BOD Ho Chi Minh City. Mdﬁpri] 2026
REPORT OF THE BOARD OF DIRECTORS
To: General Meeting of Shareholders of South Basic Chemicals Joint Stock Company

I. GENERAL SITUATION
1. Business Performance Effectiveness:

Global Economic Context

The first months of 2025 recorded many complex developments globally as geopolitical
tensions, regional conflicts, and trade protectionist measures increased. These factors
negatively impacted the global supply chain, directly affecting international trade,
investment, and production activities. Additionally. extreme weather events and natural
disasters significantly affected socio-economic development.

Nevertheless, the world economy still showed signs of improvement as commodity
trade gradually recovered. inflation cooled, and financial conditions were cautiously eased
in many countries. These factors contributed to creating a more supportive environment for
production and business activities, although the recovery pace remained slow and uneven
across industries and regions.

Domestic Market

Domestic industrial production activities recorded a recovery trend in 20235, thereby
helping to maintain the sales volume of the Company's basic chemical products. However.
selling prices remained under significant pressure due to intense competition. In the final
months of the year, consumer demand improved, especially during the Lunar New Year,
contributing to the promotion of trade and production, which created additional momentum
for business operations.

Company's Business Results

Faced with the intertwined advantages and difficulties of the market economy during
the year. The Board of Directors, together with the Board of Management, remained closely
involved. researching and applying appropriate sales policies to stabilize production
activities and optimize profits. The Company achieved remarkable results in 2025.
Specifically, the consolidated net revenue in 2025 reached 2,160 billion VND. an increase
of 16.41% compared to 2024; Profit After Tax reached 229 billion VND. a decrease of
11.22% compared to the previous vear.

2. Production organization activities:

The Company's NaOH — Chlorine and acid production lines are equipped with modern
technology from reputable suppliers in Europe/G7. ensuring high technical standards and
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operational stability. Thanks to advanced technology, key products such as NaOH, HCl,
H2SOs, and related products always achieve stable quality, exceeding national standards
(TCVN) and meeting the stringent requirements of the food. pharmaceutical. and electronics
industries. Through this, the Company maintains the reputation and trust of high-quality
customer segments.

In parallel with stable operations. the Company continuously implements technical
improvement initiatives and process optimizations. These efforts contribute to increasing
productivity, reducing material consumption, optimizing production costs, and enhancing
product competitiveness. At the same time, improvement activities help enhance energy
efficiency. ensure operational safety, reduce environmental emissions, and improve
production and business efficiency at the plants.

3. Research and Development activities

Faced with intense competitive pressure, the Company chooses a differentiation strategy
through product and technology development to meet diverse market needs and expand new
customer segments. Focusing on product quality and uniqueness not only helps enhance
brand reputation but also creates a sustainable competitive advantage.

- The Company researches and develops production plans for inorganic acids such as
HCI. H:SOs, and HsPOs according to electronic standards, meeting the stringent technical
requirements of the electronics and semiconductor industries.

- The Company focuses on implementing scientific and technological activities.
initiatives, and improvements at existing production lines. contributing to enhancing energy
efficiency. increasing operational safety, reducing emissions, and improving production and
business efficiency at the plants.
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ILACTIVITIES OF THE BOARD OF DIRECTORS IN 2025
1. Summary of the Meetings of the Board of Directors:

In 2025, the Board of Directors organized 09 direct meetings (combined with online
meetings) and several written consultations. The attendance of Board members at these

meetings was as follows:

Numbers of
No. Member of the BoD Mectiagy | Attondeieg Reasons for absence
‘attended of Rate
| the BoD
1 | Mrs. Nguyen Thi Mai 06/09 66.67% Appointment on 28/02/2025
2 | Mr. Le Thanh Binh 09/09 100%
3 | Mr. Le Phuong Dong ~ 09/09 100%
4 | Mr. Vu Minh Ngoc ~ 09/09 100%
5 | Mrs. Le Thi Ngoc Diep 09/09 100%
6 | Mr. Nguyen Huu Tu 03/09 33.33% Dismissal on 28/02/2025

2. Resolutions and Decisions of the Board of Directors

In 2025, the Board of Directors issued 93 Resolutions and Decisions approving many
important plans and adjustments regarding the Company's operations and development (For
detailed content of the meetings. please refer to the 2025 Report on Corporate Governance
published by the Company on 28th January 2026 at the website:
https://www.sochemvn.com). All Resolutions and Decisions issued by the Board of
Directors achieved the unity and consensus of the members and were in accordance with the
Company Charter and relevant laws.

3. Activities of the Independent Board Member and the Evaluation Results of the
Independent Member regarding the Board's Activities in 2025:

In 2025, the Independent Member of the Board of Directors continued to promote the
role of objective supervision and independent critical review within the Company's
governance system. The Independent Member of the Board of Directors always maintained
the principles of transparency — neutrality — responsibility, contributing to risk control,
improving governance quality. and ensuring harmonious benefits between shareholders and
stakeholders.

With professional experience and an independent perspective, the Independent Member
of the Board of Directors fully participated in all Board of Directors meetings during the
year, proactively researching files and documents before meetings: actively discussing,
analyzing, and providing critical reviews on important contents submitted to the Board of
Directors for consideration and approval. The focus of the critical reviews and contributions
of the Independent Member of the Board of Directors concentrated on the following issue
groups:

- Regarding investment — key projects: providing opinions and critical reviews on
investment plans, policies, and adjustments to the Company's major investment projects,
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especially the Nhon Trach Chemical Plant Project and projects or equipment and technology
investment items, to ensure necessity, feasibility, investment efficiency, and risk control.

- Regarding financial management — audit — internal control: providing opinions on
financial plans, selection of audit firms, and internal audit results; simultaneously
supervising the development, amendment, and implementation of financial regulations.
internal management regulations, and thrift practice and anti-waste programs.

- Regarding organization, personnel, and executive management: providing critical
reviews on contents related to organizational structure, assignment of Board of Directors
duties, appointment, re-appointment, transfer, and dismissal of management titles according
to authority, ensuring suitability, transparency, and stability in human resources
management.

- Regarding transactions with related parties and public company governance:
monitoring and providing opinions on transactions with related parties. ensuring that
transactions are submitted to the Board of Directors for consideration with proper authority,
complete documentation, and timely information disclosure in accordance with regulations:
simultaneously. supervising the implementation of the Board of Supervisors'
recommendations according to the recommendation notices in 2025.

Evaluation results of the Independent Member of the Board of Directors regarding the
Board's activities during the reporting period:

- The Board of Directors has effectively performed its role in supervising and guiding
the development of the Company especially in the implementation of major investment
projects such as the Nhon Trach Chemical Plant PAC powder equipment system. liquid
Chlorine, etc.;

- Compliance with the law, the Company Charter, and principles of public company
governance was ensured. Transactions with related parties were approved by the Board of
Directors with proper authority and disclosed fully and timely in accordance with
regulations;

- All members of the Board of Directors actively participated in supervising the
Company's activities, participating in discussions at quarterly periodic meetings or through
written consultations. The Board of Directors was encouraged to propose and recommend
anything deemed necessary for the Company without limitations on space, time. or content
of discussion;

- All important issues were discussed openly and democratically within the Board of
Directors. Issues were thoroughly and carefully evaluated and discussed to reach a unified
decision before issuing a Resolution. The Board of Management always closely follows and
strictly implements the Resolutions issued by the Board of Directors:

- The Board of Directors complied with regulations on approval authority. monitoring,
and disclosure of transactions between the Company and internal persons of the Company;
related parties of internal persons with the Company. Company's subsidiaries. and
companies which the Company control. These transactions were disclosed in accordance
with the provisions of the law;
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- The supervision. management, and administration of production and business

activities by the Board of Directors were carried out in accordance with the provisions of

the law and the Company Charter; at the same time, there was increased attention to the
internal control‘system. internal audit, and the issuance/updating of governance regulations
to enhance transparency and governance effectiveness throughout the Company.

4. Supervisory Results of the Board of Directors regarding the General Director
and Other Executives:

Based on the Company Charter, the Regulations on Corporate Governance, and current
legal regulations, in 2025, the Board of Directors fully performed its inspection and
supervision functions regarding the Board of Management and the team of management

personnel in managing production and business activities and implementing Resolutions of

the General Meeting of Shareholders and the Board of Directors.

Supervision was carried out by the Board of Directors regularly. continuously, and

multi-dimensionally through forms: exchanging. discussing, and questioning the Board of

Management at periodic and extraordinary meetings of the Board of Directors: reviewing
monthly and quarterly periodic reports and thematic reports: exchanging via email.
telephone. and direct contact during the process of directing and managing the Company's

activities. Besides that, the Board of Directors required the Board of Management to

implement a written reporting regime on the performance of assigned duties and powers
periodically and upon request.

In 2025, the Board of Management performed its executive functions well.
demonstrating a high sense of responsibility to the Board of Directors and shareholders:

- The Board of Management ensured that the Company's production and business
activities were maintained continuously, safely, and effectively, proactively responding to
fluctuations in input material prices and competitive pressure in the market:

- The Resolutions of the Board of Directors and the General Meeting of Shareholders
were implemented promptly and strictly by the Board of Management, especially in
organizing and managing key investment projects and investment, procurement. and
technical renovation programs during the year:

- Information disclosure was carried out fully and on time: the Board of Management
coordinated closely with independent auditors and internal auditors in accordance with
regulations;

- Executive decisions were issued with proper authority. in a timely manner. and in
compliance with the law and internal regulations;

- The members of the Board of Management fully exercised their assigned rights and
duties, effectively utilizing and promoting the Company's resources in terms of capital,
assets, labor, and brand. The Decisions of the Board of Management were issued validly,
with proper authority, and in a timely manner.
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5. Remuneration, Operating Expenses, and Other Benefits of the Board of
Directors and each member in 2025:

Unit: VND

Nao.

Full Name Position
Nguyen Thi Mai Chairwoman
Member of
Vu Minh Ngoc
the BoD
Member of
the BoD
Le Thanh Binh
cum General
Director
Member of
Le Phuong Dong
B t_]'@f.' BoD
Member of
Le Thi Ngoc Diep
lhe_BuD
Total

Salary Total

| Remuneration

0 95,000,000

0 99,000,000
96,000,000

607,331,400

0 96,000,000

0 96,000,000
607,330,400 | 482,000,000

Bonus

10,500,000

100,405,000

10,500,000

7,000,000

118,405,000

Other Benefits

198.208.000

211,500,000

844.271,004

130,000,000

196,500,000

1,580,479,004

Notes

6. Results of the implementation of the Resolution of the 2025 Annual General Meeting

of Shareholders
_Comparison
Actual
) : Actual Actual Actual
Explanation Unit | Plan 2025 2024 2025 2025/ 2025/
Actual b an 2025]
HE 2024
; : Billio
Industrial Product
\:"alti?IaPV;ﬂ e n 2.185.000 | 1.966.514 | 2.240.490 114% 103%
| VND

Consolidated Revenue 1,741.870 | 1.855.579 | 2160 1(‘1"; 116% |  124%
Consolidated Profit | 293.136 |

Before Tax _2_6?_3& 328.293 (**) _“89% 112%
Parent Company

Indicators i | B
NetRevenue | 1,346.860 | 1.411.686 | 1,726.385 | 122% | 128%
Parent Company Profit 259.401

Before Tax o L 257.282 | 267.635 __{*_".'.f_l___??_% 101%

2 e g Not lower 0%
Dividend/Charter Capital | % than 5% 10% (+444) - -
Document of The Annual General Meeting of Shareholders in 2026 6
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Note: (*)(**) Revenue and Consolidated Profit Before Tax have excluded dividends
received from the Company’s subsidiaries of 39.345 billion VND. (***) Parent Company

Profit Before Tax has included dividends received from the Company’s subsidiaries.
(¥*%%) The 2025 dividend is expected to be submitted to the Annual General Meeting of

Shareholders for approval.
7. Operating direction of the Board of Directors in 2026

Based on the global economic situation in general and Vietnam in particular, and based
on the Company's development plan for 2026, the Board of Directors sets out the production

plan
for 2026 and the management and administration direction, including some main contents

as follows:
- Consolidated Revenue: 2,103.988 billion VND.
- Consolidated Profit After Tax: 714 million VND.
- Expected dividend payout ratio: 0%.
7.1 Business Production Plan 2026

No. Indicators Unit Plan 2026
.. et _B,umn R . o ];36]_439
| | Indu_stnal Production Value (IPV) VND
: Billion 2.103.98% |
2| ComoldaedRevenue (1) o !
i Billion 0.893 |
3 | Consolidated Profit Before Tax (2) VND 1
Parent Company Indicators 1
Billion 1.678.714 |
4 | Parent Compaz-'._}r Nt-ef Rev_enge VND
5 | Parent Company Profit Before Tax mﬂ Bkt
% of 0%
6 | Dividend Charter
Capital

(1), (2) Consolidated revenue has excluded expected dividends received from the
Company's subsidiaries of 19.658 billion VND and financial revenue of 22.027 billion
VND. Consolidated Profit Before Tax has excluded dividends from the Company's
subsidiaries of 19.658 billion VND. Total revenue of the Parent Company is 1,720.399
billion VND.

7.2 Regarding the activities of the Board of Directors:

< Regarding the activities of the Board of Directors
In 2026, the Board of Directors decides to continue the following management orientation:
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- Implement and ensure the activities of the Board of Directors comply with the
provisions of the law and the Company Charter.

- Ensure the activities of the Board of Directors are always based on the best interests
of shareholders and the Company.

- Fully carry out regular meetings and exchanges. grasp the Company's business
activities in a timely manner, and provide timely direction to ensure the completion of the
production and business plan assigned by the General Meeting of Shareholders.

- Continue to improve and perfect the Board of Directors apparatus to meet the
requirements of legal regulations on corporate governance applicable to public companies
as well as moving towards international standards.

- Continue to perfect and implement internal audit work in accordance with the law.
- Ensure the rights of shareholders in accordance with the law.
“* Regarding production, business, and construction investment activities

- Proactively approach many material suppliers, diversify supply sources. and limit the
risk of input material shortages.

- The Company closely monitors the market prices of key products and has policies to
adjust selling prices appropriately to stabilize and expand market share.

- Continue to promote consumption between units within the same Group and partners.

- Minimize major investment and repair activities; only implement items
that are truly necessary 1o cut costs.

- Diversify existing products with technical standards, concentrations, and quality to
serve different customer needs. Currently, products such as NaOH, HCI, MgSO4, etc., have
been researched and produced by the Company according to various standards.

- Research new products and upgrade the quality of existing products.
- Improve internal processes and regulations to enhance operational efficiency.

- Deploy and expand working methods through new technology platforms to support
management work.

- Promote communication and advertising: research new advertising tools according to
modern trends, in addition to traditional tools.

- Maintain relationships and focus on after-sales service for existing customers. and
offer appropriate sales policies in the context of intense price competition from domestic
and foreign competitors.

- The Company strives to optimally exploit the capacity of production lines to ensure
market demand.

- Focus on directing the successful implementation of the Nhon Trach Chemical Plant
project.

III. REPORT ON TRANSACTIONS
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Transactions between the Company., Company’s subsidiaries. companies controlled by
the public company with 50% or more of Charter Capital. and members of the Board of
Directors and persons related to those members:

- During the year, the Company had contracts and transactions with related parties,
namely Vietnam National Chemical Group subsidiaries/related companies of Vietnam
National Chemical Group, and Vietnam Phosphorus Joint Stock Company as follows:
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Resolution No. or
Decision No.
Nameof | Relationship | ID No.* date of B i W
" - A . ]
No. m.'g?l:‘uf:tlulnf CWI“'I the issue, place of Address with the Shareholders/ Board oalon £F Note
bl . e Company | of Directors (if any, transaction
specifying date of
issue)
Related party of T
Victnam i Resolution No.
. D4 Street. Loc An — 1436/NQ-HPQT dated
NET Detergent et Binh Son Industrial -
: Chemical Group 25/12/2024 and 24.090.639.300 | Selling
| Joint Stock ; 3600642822 Park. Long Thanh 2025 : s
(Vinachem Resolution No. 873/NQ- transaction
Company it Toss than Commune, Dong HBOT danisd
0% of cl Nai Province bQT da
3% o -C arter 25/06/2025
capital)
Rclitl,'?d party of Resolution No.
letnam ;
S—— National Go Dau Industrial 1436/NQ-HDQT dated
7 sl Clssitiaal Chemical Group 1600248368 Park. Phuoc Thai 2025 25/12/2024 and 1.629.943.560 Selling
Connani T linited (Vinachem Commune, Dong Resolution No. 873/NQ- transaction
i holds less than Nai Province HPQT dated
50% ﬂfc"!?'tc" 25/06/2025
capita
Related party of ;
o oG HDQT et
: : : = L
Chemical Industry | National " 21A Cat Linh 13 fﬂ?ﬁﬂﬂl?an da ¢ o——
3 | Design Joint Stock thli:f;:h(z:: o 0100103520 Street. O Cho Dua 2025 Resolution No 4.302,479.370 trans::ctf:m
Company holde lass than Ward, Hanoi City 1139/NQ-HPOT dated
>0% “f_fhlf}l“ﬂ 25/11/2021
capita
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Resolution No. or
Decision No.
Name of Relationship | 1D No.* date of Time of | approved by General Content,
N FRE: i ? : transactions Meeting of quantity, total
0. organization/ with the issue, place of Address g Note
individual o Saiins with the Shareholders/ Board value of
Py Company of Directors (if any, transaction
specifying date of
issue)
Related party of ;
: ?v’?etr?:my = Resolution No.
. i 321 Tran Hung Dao 1436/NQ-HPOT dated
Southern Batte National ]
Sobin Sk Y | Giiical Growp | 4300405462 Street, Cau Ong 2005 25/12/2024 and 18,231,695.460 | Selling
e {Vinachem Lanh Ward. Ho Chi = IResolution No. §73/NQ- transaction
pany holds less than Minh City HDPOT dated
30 “f_f;';"“ 25/06/2025
capi
Related party of Resalution No. Selling
le_ Detergent | vietnam National No. 3, Street No. 2, 1436/NQ-HDQT dated 32433652476 | ransaction
Joint Stock | Chemical Group 0301444263 | Quarter 1, Linh o 25/12/2024 and
Company (Vinachem holds Xuan Ward, Ho Chi Resolution No. 873/NQ- Buying
less than 50% of Minh City, Vietnam HPOQT dated 336.008.331 R0
charter capital) 25/06/2025
Related f .
g ifietE:::uy ¢ Resolution No.
. National Tra Noc | Industrial 1436/MNQ-HPOQT dated
Can Tho Fertilizer | . ' Grou Zone, Thoi An 25/12/2024 and Selling
and Chemicals Joint : P 1800155438 3 2025 i 2.043,068.400 =
Stock Company (Vinachem Dong Ward, Can Resolution No, 873/NQ)- transaction
holds less than Tho City HDQT dated
50% “fﬂﬁﬂﬂ 25/06/2025
capi
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Resolution No. or
Decision No.
. ' Time of | approved by General Content,
No nr:nl:ftlz‘:riinf RE:::::::::*P I:::: .;I:::eur Address Moo Misatig of iRy o tad Note
: individual Comban :M - with the | Sharcholders/ Board value of
ey Company of Directors (if any, transaction
specifying date of
issue)
Reial?d party of _ 14.580.000 Sellln?,
ladsstiial Gits and Vietnam Resolution No. transaction
Welding National 1-3 Nguyen Truong 1436/NQ-HDQT dated
7 Electrode Joint Chemical Group 0300422482 To Street, Xom 2005 25!] 2/2024 and
Stock Company (Vinachem Chieu Ward, Ho Resolution No. 873/NQ- Buying
holds less than Chi Minh City HDQT dated 64,026,160 | . etion
50% of charter 25/06/2025
capital)
Subsidiary of a
comvpfar:y under Bien Hoa | Resolution No.
Southern Rubber N::l:z:: Industrial Park, 1436/NQ-HPQT dated
Industry Joint ; Street No. 11, Tran 25/12/2024 and Selling
B 2
: Stock Company — Chf&:::h(::up RSN R0 Bien Ward. Dong e Resolution No. 873/NQ- FHLH00 transaction
Branch bhiililing m0es Mai Province, HDQT dated
i / 2
than 50% of Vietnam 25/06/2025
charter capital)
Vietnam - Tang Loong Beschtion No. | 7sasasanas | o s
9 | Phosphorus Joint ﬂﬁ:‘;g 5300433116 | Industrial Park, I G s ‘jj“‘fd —
Stock Company ang Loong an 55
Commune, Lao Cai Resolution No. 873/NQ- 39-345.480,000 Dividend
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Resolution No. or
Decision No.

29/08/2025

Hameot Relstismsilp KD e ks o traTr:;:t?:ns appr{;\v‘l.:::t:,:g{f]‘:'mml qufn‘i?tt; ntt{;tal
No. ization/ i i '
9 o?ﬁi‘llil:?:ual C“;I;:Ipzh:y I““ei;f :1:“ of Address with the Shareholders/ Board value of Mo
Company of Directors (if any, transaction
specifying date of
issue)
Province, Vietnam HBQT dated
25/06/2025
Branch of a
Related party of
Vietnam
Viet Tri Chemicals National 'l?r?althMh?: 5::::; Resolution No. Buvi
10 | JointStock | Chemical Group | 2600108217 oo 2025 I112/NQ-HDQT dated | 149.688.000 e
; Phu Tho Province, transaction
Company (Vinachem " 13/08/2025
Vietnam
holds more than
50% of charter
capital)
Resolution No.
1434MNQ-HPQT dated
Related party of 25/12/2024 and Goods
Southern Farfilizer Vietnam National 125B Cach Mang Resolution No. 873/NQ- 2,025,469,000 bﬂrmwing
. —— (.h.emlcal Group 0300430500 Thang 8 Street, Btfn 2025 HDPOQT dated
Camiky (Vinachem holds Co Ward, Ho Chi 25/06/2025
more than 50% of Minh City
charter capital) Resolution No. Sellin
1182/NQ-HDOQT dated | 2,972.047.680 &

transaction
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Resolution No. or
Decision No.

" ; Time of | approved by General Content,
N Nm!m :.f / Rﬂ‘::‘::::'p I&Nﬂ'* Id i ':,f Add transactions Meeting of quantity, total Note
*1 “Cicaas bt o s sl with the | Shareholders/ Board | value of
S el el o Company of Directors (if any, transaction
specifying date of
issue)
Resolution No. Office
¥
, 1434/NQ-HPQT dated SRR lease
Vietnam National Dk K Ty - oM 25/12/2024 and
12 . Parent company | 0100100061 | Street. Hoan Kiem 2025 exilh
Chemical Group Ward. Hanoi Ci Resolution No, 873/NQ-
e HPQT dated 71.827.500,000 | Dividend
25/06/2025
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Above is the summary report of the activities of the Board of Directors regarding the
implementation of the Resolution of the 2025 Annual General Meeting of Shareholders and
the operating direction for 2026, respectfully submitted to the General Meeting of
Shareholders.

We sincerely thank our shareholders for their trust and companionship.

Respectfully./.

- e 2
Rectpwnfs:/ ON BEHALF OF THE BOARD OF
_GMS: DIRECTORS

- Member of BoD (e-copy);

- BoM, BoS (e-copy);

- Professional Department (e-copy);
- Business Plan (1b, e-copy);

- Disclosure;

- Archive: Office, Secretary.

guyen Thi Mai

u*.'-r""-u...__"_-__.-.
<7 % il

Document of The Annual General Meeting of Shareholders in 2026



- SOUTH BASIC CHEMICALS JOINT STOCK COMPANY
Tr2\em
a3 ‘ Address: 22 Ly Tu Trong, Sai Gon Ward, Ho Chi Minh City

. “'L_ !

Tel.: (028) 3829 6620 Fax: (028) 3824 3166 Website: www .sochemvn.com

No.: 4#d( /BC-BKS Ho Chi Minh cny.gjr‘*;xprﬂ 2026
REPORT ON THE BOARD OF SUPERVISORS IN 2025

To: General Meeting of Shareholders of South Basic Chemicals Joint Stock Company

- Pursuant to the functions and duties of the Board of Supervisors as stipulated in the
Charter of organization and operation of South Basic Chemicals Joint Stock Company;,

- Pursuant to the 2025 Financial Statements audited by FAC Auditing Company Ltd.;

- Pursuant to the results of monitoring activities and appraisal of the Financial
Statements of The Board of Supervisors.

The Board of Supervisors reports to the Annual General Meeting of Shareholders 2026 on the
following contents:

I. ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2025

1. Activities of the Board of Supervisors in 2025

The Board of Supervisors of South Basic Chemicals Joint Stock Company for the
2024-2029 term consists of 03 members. In 2025, it organized 02 periodic meetings and
simultaneously conducted written consultations to review and approve the tasks of the Board
of Supervisors. According to the inspection and supervision plan and the duties assigned to
each member, the Board of Supervisors implemented supervision over the Board of Directors
and the Board of Management on the following key contents:

- Supervise compliance with the Company's Charter. resolutions of the General
Meeting of Shareholders. and internal governance regulations in management and
administration activities:

- Supervise compliance with authority. order. and procedures in issuing resolutions
and decisions, and submitting to the General Meeting of Sharecholders contents under the
decision-making authority of the General Meeting of Shareholders:

- Supervise the executive activities of the Board of Management in organizing and
implementing resolutions of the General Meeting of Shareholders and the Board of Directors:

- The preparation, presentation, and disclosure of the Company's Financial Statements
in accordance with accounting standards and current regulations;

- Supervise the direction and implementation of the investment project to build the
Nhon Trach Chemical Plant in accordance with the resolution of the General Meeting of
Shareholders:

- Monitor and review transactions between the Company and internal persons and
related partics. ensuring compliance with the Charter and relevant regulations:

- Supervise the implementation of periodic and extraordinary information disclosure;

- Attend meetings of the Board of Directors and the Board of Management.




2. General comments on the activities of the Board of Supervisors

In 2025. the Board of Supervisors completed its assigned tasks: through inspection and
supervision, it provided opinions to the Board of Directors and the Board of Management in
the management and administration of production and business activities, ensuring
compliance with the Law on Enterprises and the Company's Charter.

3. Remuneration, operating expenses, and other benefits of the Board of
Supervisors

The Board of Supervisors consists of 03 (three) members and receives remuneration
as approved by the 2025 Annual General Meeting of Shareholders. specifically:

- For non-executive Supervisors. the remuneration is 6.500,000 VND/person/month.

- The Head of the Board of Supervisors does not receive remuneration (receives a
full-time salary in accordance with the Company's regulations and the law).

- Operating budget: Not exceeding 50,000,000 VND/year.

- Operating expenses and other benefits comply with the provisions of the law and
the Company.

II. IMPLEMENTATION OF FUNCTIONS AND DUTIES OF THE
COMPANY'S BOARD OF SUPERVISORS

1. Results of appraisal of Financial Statements and the Company's financial
situation

- The 2025 Financial Statements of the Company were audited by FAC Auditing

Company Ltd., one of the three Auditing Firms approved by the 2025 General Meeting of

Shareholders.

- Through appraisal, the Board of Supervisors considers that the Company has maintained
a solid financial foundation. abundant liquidity. low debt. safe capital structure, and has preserved
and developed capital. The Financial Statements were prepared in accordance with Vietnamese
Accounting Standards, the Vietnamese Enterprise Accounting System, and legal regulations related
to the preparation and presentation of Financial Statements.

- The Board of Supervisors agrees with the opinions and figures of the independent
auditing firm stated in the 2025 Financial Statements.

Some key indicators are as follows:

Unit: Million VND

. Separate Financial | Consolidated Financial

No Indicators

Statements Statements

] - Total Assets 1.891.703 2.058.704
2 | - Owners' Equity 1.503.425 1.621.619
3 - Net Revenue 1.726.385 2.160.144
4 | - Profit Before Tax 259.401 293,136
5 - Profit After Tax 210.348 229 338

Capital structure, liquidity; efficiency of capital and asset usage:

| Z3%2y



Separate Consolidated
No. Indicators Unit Financial Financial
Statements Statements

1 - Current Assets/Total Assets % 78,71 81.54

2 | - Liabilities/Total Assets % 20,53 21.23

3 | - Liabilities/Owners' Equity % 25.83 26,95

4 | - Current Liquidity Ratio tiiies 3.99 3.08

5 | = Quick Ratio times 2.93 2.83

6 | - Return on Total Assets % 11,79 11.71

7 | - Return on Equity % 14,36 14.44

8 | - Return on Sales % 12,18 10,62

9 % 14.81 13,39

- Operating Profit Margin
10 | . Total asset turnover turns 0,97 1.10

2. Results of supervision over the Board of Directors

2.1. Supervisory activities regarding the Board of Directors

- Supervise compliance with the Company's Charter, resolutions of the General
Meeting of Sharecholders, and internal governance regulations in the activities of the Board of
Directors;

- Supervise the Board of Directors in complying with the order and procedures when
issuing resolutions and decisions and submitting to the General Meeting of Shareholders for
consideration and approval of contents under the authority of the General Meeting of
Shareholders;

- Supervise the direction of implementing the Nhon Trach Chemical Plant project in
accordance with the resolution of the General Meeting of Shareholders;

- Monitor and review transactions between the Company and internal persons and
related parties;

- Supervise the implementation of periodic and extraordinary information disclosure:

- Attend meetings of the Board of Directors.

2.2. Results of supervision over the Board of Directors

- During the period. the Board of Directors performed well its role in maintaining
operations, organizing meetings, and voting to approve decisions in accordance with the Law
on Enterprises, the Charter, and the Company's internal governance regulations;

- Members of the Board of Directors participated or authorized attendance at all
meetings, and provided written opinions on matters under their authority with a high sense of
responsibility; thereby orienting, directing, and supervising the Company's activities, creating
a basis for the Board of Management to organize and manage according to the set goals;

- Regularly directed and supervised the progress of the Nhon Trach Chemical Plant




project; timely reviewed and provided opinions on arising issues, ensuring that project
implementation is consistent with the Company's strategic orientation and meets progress
requirements under the Company’s actual conditions.

3. Results of supervision over the Board of Management and other executives

3.1. Supervisory activities regarding the Board of Management and other

executives

- Supervise the organization of implementation of resolutions of the General Meeting
of Shareholders and resolutions and decisions of the Board of Directors:

- Supervise production and business management activities, ensuring compliance
with the Charter and internal regulations on corporate governance:

- Supervise the implementation of the Nhon Trach Chemical Plant project in
accordance with the resolution of the General Meeting of Shareholders and the Board of
Directors;

- Monitor the implementation of the production and business plan;

- Appraise the honesty, reasonableness, and consistency of the Financial Statements.
along with the disclosure of information related to the Company's financial situation:

- Attend meetings of the Board of Management.

3.2. Results of supervision over the Board of Management and other executives

- The Board of Management and other executives have organized and managed
production and business activities in accordance with the Charter and internal regulations of
the Company:

- Management and administration work was carried out in a timely and complete
manner, ensuring the implementation of resolutions of the General Meeting of Shareholders
and the Board of Directors;

- Organized the implementation of construction investment projects according to
approved plans and resolutions, including the Nhon Trach Chemical Plant project. During the
project implementation process, some difficulties and obstacles arose: the Board of
Management proactively reviewed and handled matters within its authority; at the same time.
it reported and requested direction from the Board of Directors for matters under the authority
of the Board of Directors.

III. EVALUATION RESULTS OF THE COORDINATION BETWEEN THE
BOARD OF SUPERVISORS, THE BOARD OF DIRECTORS, THE BOARD OF
MANAGEMENT, AND SHAREHOLDERS' OPINIONS

1. Evaluation of the coordination between the Board of Supervisors, the Board of
Directors, and the Board of Management

- In 2025, the Board of Supervisors closely coordinated with the Board of Directors.
the Board of Management, and relevant departments in exchanging and providing information
for supervision work. Coordination was carried out based on the functions and duties of each
department, thereby contributing to improving the efficiency of the Company's governance
and administration.
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2. Shareholders' opinions

- By the end of 2025, the Board of Supervisors had not received any requests or
complaints from shareholders or groups of shareholders as stipulated in the Company's
Charter.

IV. EVALUATION REPORT ON RELATED PARTY TRANSACTIONS

During the year, the Board of Directors approved transactions of buying and selling
goods and services with related parties in accordance with the authority stipulated in the Law
on Enterprises, the Charter of the Company and disclosed information as prescribed.

V. CONCLUSION AND RECOMMENDATIONS OF THE BOARD OF
SUPERVISORS

1. Conclusion

- The Board of Supervisors assesses that the management and administration as well
as the direction, inspection, and supervision of production and business activities by the Board
of Directors and the Board of Management have generally complied with the provisions of
the Law on Enterprises, the Charter, and the Company's internal governance regulations.

- The Company's financial situation is safe, with the ability to pay debts when
due is high, and capital is preserved and developed.

2. Recommendations to the Board of Directors and the Board of Management

- Continue to maintain and improve the efficiency of production and business
activities, especially focusing on controlling the Cost of Goods Sold and Selling Expenses.

- Actively implement synchronous solutions to maintain continuous production and
business activities during the relocation of factories out of Bien Hoa 1 Industrial Zone.
minimizing the risk of supply chain disruption, thereby ensuring stable product supply for
customers and maintaining market share.

- Continue to review, amend, and issue new internal regulations/policies.

VI. OPERATIONAL DIRECTIONS OF THE BOARD OF SUPERVISORS IN
2026

In 2026, the Board of Supervisors will continue to focus on implementing the following
key tasks:

- Supervise the implementation of resolutions of the General Meeting of Shareholders.
and resolutions and decisions of the Board of Directors and the Board of Management:

- Continue to strengthen supervision of the direction and organization of the
implementation of the Nhon Trach Chemical Plant project in accordance with the resolution
of the General Meeting of Shareholders:

- Supervise the management activities of the Board of Directors and the executive
activities of the Board of Management;

- Perform appraisal of financial statements and production and business reports;

- Monitor and review transactions with related parties;

- Supervise the amendment and supplementation of the Company's internal regulations
and policies.




The above are the main contents regarding the inspection and supervision activities in 2025
and the operational directions for 2026. The Board of Supervisors respectfully reports to the
General Meeting of Shareholders of the Company.

Recipients: ON BEHALF OF THE BOARD OF
- GMS: SUPERVISORS
- Members of the BoD, Supervisors (e-copy):
- BoM (e-copy);
- Chief Accountant (1b, e-copy):
- Information Disclosure Officer:
- Archived: Admin Dept. BoS.

Ho Thi Thoa




SOUTH BASIC CHEMICALS JOINT STOCK COMPANY
Address: 22 Ly Tu Trong, Sai Gon Ward, Ho Chi Minh City
Tel.: (028) 3829 6620 Fax: (028) 3824 3166 Website: www.sochemvn.com

HC3

No.: Md| /TTe-HPQT Ho Chi Minh City, ﬂfﬂpruzazﬁ

PROPOSAL
The business production plan for 2026

To: General Meeting of Shareholders of South Basic Chemicals Joint Stock Company

Pursuant to:

- The Charter of organization and operation of South Basic Chemicals Joint Stock
Company;

- The Law on Enterprises dated 17" June, 2020;
- The Law on Securities dated 26" November, 2019;

The Board of Directors respectfully submits to the General Meeting of Shareholders
for consideration and approval the business and production plan for the year 2026 as
follows:

IN_n. [ Indicators Unit Plan 2026
_1 |Industrial Production Value (IPV) Billion VND 1861489
2 |Consolidated Revenue (1) Billion VND 2,103.988
3 [Consolidated Profit Before Tax (2) |  Billion VND 0.893
Parent Company Indicators _
4 |Parent Company Net Revenue Billion VND 1.678.714
5 |Parent Company Profit Before Tax |  Billion VND 0.217
6 |Dividend % (Charter capital) 0%

Note: (1) and (2) represent consolidated revenue excluding dividend income from
subsidiaries of VND 19.658 billion and financial income of VND 22.027 billion.
Consolidated profit before tax excludes dividend income from subsidiaries of VND
19.658 billion. The parent company's standalone revenue amounted to VND
1,720.399 billion.

Respectfully submitted for consideration and approval.

Sincerely./.

Rec:‘pieng._{:-g//

-GMS;

- Member of BoD. BoS (e-copy):
- BoM (e-copy):

- Business Plan (1b, e-copy):

- Disclosure;

- Archive: Office. Secretary.

ON BEHALF OF THE BOARD OF

Document of The Annual General Meeting of Shareholders in 2026



SOUTH BASIC CHEMICALS JOINT STOCK COMPANY
E‘B Address: 22 Ly Tu Trong, Sai Gon Ward, Ho Chi Minh City

Tel.: (028) 3829 6620 Fax: (028) 3824 3166 Website: www.sochemvn.com

No.: Ad/TTr-HPQT Ho Chi Minh City, Gﬁr‘;Aer 2026

PROPOSAL
Regarding the Interim Dividend for the Year 2026

To: General Meeting of Shareholders of South Basic Chemicals Joint Stock Company

Pursuant to:

- The Charter of organization and operation of South Basic Chemicals Joint Stock
Company;

- The Law on Enterprises dated 17" June, 2020;
- The Law on Securities dated 26" November, 2019;
- Business and Production Plan for the year 2026 of the Company.

- Document No. 186/HCVN-TCNS dated 9" February, 2026 of Vietnam National
Chemical Group regarding the advance dividend payment for 2026 at joint stock
companies in which the Group holds equity;

The Board of Directors of South Basic Chemicals Joint Stock Company

respectfully submits to the General Meeting of Shareholders for consideration and
approval the Interim Dividend for the Year 2026, specifically as follows:

The General Meeting of Shareholders authorizes the Company's Board of
Directors to decide on the Interim Dividend rate for the Year 2026 and to implement
dividend payments to shareholders in accordance with the Company's business
performance results for the year.

Respectfully submitted for consideration and approval.
Sincerely./.

|

Recipients: ON BEHALF OF THE BOARD OF}" o

- GMS;

- Member of BoD, BoS (e-copy):

- BoM (e-copy):

- Finance and Accounting (1b, e-copy):

- Disclosure;

- Archive: Office, Secretary.

Document of The Annual General Meeting of Shareholders in 2026



SOUTH BASIC CHEMICALS JOINT STOCK COMPANY

@3 Head Office: 22 Ly Tu Trong Street, Sai Gon Ward, Ho Chi Minh City
Tel.: (028) 3829 6620  Fax: (028) 3824 3166 Website: www sochemvi.com

No.: /43 /TTr-HPQT Ho Chi Minh City, 55”{4,9&; 2026

PROPOSAL

Regarding the Remuneration of the Board of Directors
and Salary, Remuneration, and Operating Budget of the Supervisory Board for 2026

To: General Meeting of Shareholders of South Basic Chemicals Joint Stock Company

Pursuant to:

- The Charter of organization and operation of South Basic Chemicals Joint Stock
Company;,

- The Law on Enterprises dated 17" June, 2020,

- Business and Production Plan for the year 2026 of the Company.

The Board of Directors of South Basic Chemicals Joint Stock Company respectfully
submits to the General Meeting of Shareholders for consideration and approval the
remuneration of the Board of Directors (BoD) and the salary. remuneration. and
operating budget of the Board of Supervisors (BoS) for the Year 2026, specifically as
follows:

e Remuneration of the Board of Directors:
- Chairman of the BoD : 7.000.000 VND/month:
- Member of the BoD : 6.000.000 VND/person/month.
o Salary. Remuneration, and Operating Budget of the Board of Supervisors:
- Head of the BoS : Full-time salary;
- Members of the Board of Supervisors : 5,000,000 VND/person/month;

- Bonuses and other benefits of the Board of Supervisors: Implemented in
accordance with the Company’s internal regulations and policies:

- Operating Budget : 50,000,000 VND/year.
Respectfully submitted for consideration and approval.

Sincerciy.f:jlfw.
Regﬂgnrs: g ON BEHALF OF THE BOARD OF

- Member of BoD, BoS (e-copy):
- BoM (e-copy):

- HR (1b, e-copy):

- Disclosure;

- Archive: Office, Secretary.

Document of The Annual General Meeting of Shareholders in 2026



SOUTH BASIC CHEMICALS JOINT STOCK COMPANY

@3 Head Office: 22 Ly Tu Trong Street, Sai Gon Ward, Ho Chi Minh City
Tel.: (028) 3829 6620 Fax: (028) 3824 3166 Website: www.sochemvn.com

=
No.: 4LA ITTr-BKS Ho Chi Minh City, i?.!r April 2026

PROPOSAL

Regarding the Proposal of Independent Audit Firms
fo Perform Audit of Financial Statements for the Year 2026

To: General Meeting of Shareholders of South Basic Chemicals Joint Stock Company
Pursuant to:

- The Charter of organization and operation of South Basic Chemicals Joint Sto
Company;

- The Law on Enterprises dated 17" June, 2020;
- The Law on Securities dated 26" November, 2019;

- The Decree 155/2021/ND-CP Elaborating of some articles of the Law on
Securities, enacted on 31 December, 2020.

The Board of Supervisors of South Basic Chemicals Joint Stock Company
respectfully submits to the General Meeting of Shareholders the list of independent audit
firms proposed to be selected to perform the audit of the Company’s financial statements
for 2026, being audit firms approved by the State Securities Commission of Vietnam to
audit public interest entities in the securities sector for 2026.

Based on the above selection criteria, the Board of Supervisors proposes the
following list of Independent Audit Firms:

1. FAC Auditing Company Limited
Address: 64/4 DHT 21 Street, Dong Hung Thuan Ward, HCMC.
2. CPA Vietnam Auditing Company Limited

Address: Room 408, 4th Floor., Hoang Anh Safomec Building, 7/1 Thanh Thai
Street, Dien Hong Ward, HCMC.

3. NVA Auditing Company Limited
Address: 54/3 Nguyen Binh Khiem, Tan Dinh Ward, HCMC.

The Board of Supervisors respectfully submits to the General Meeting of
Shareholders for consideration and approval the above list of audit firms and proposes to
authorize the Board of Directors of South Basic Chemicals Joint Stock Company to select
one of the three audit firms to perform the audit of the Company’s financial statements for
2026.

Document of The Annual General Meeting of Shareholders in 2026 1



Respectfully submitted for consideration and approval.

Sincerely./.

Recipients:

- GMS;

- Member of BoD, BoS (e-copy):

- BoM (e-copy):

- Finance and Accounting (1b, e-copy);
- Secretary (1b, e-copy);

- Disclosure;

- Archive: Office, BoS.

Do Thi Thoa
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THE SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

REGISTRATION FORM and POWER OF ATTORNEY
ANCE AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS IN 2026
To: South Basic Chemicals Joint Stock Company

............................................................................................................................................

RN IVE (FOr OrERMIESHION. ot s i st s e S B e A
1D NDJF'asaporl No./Enterprise Registration No.:. cevnsnsnenaseeneese DALE OF iSSUCS. .10 i)sveie PIACE: cricviniines
INCETINRERE " cuc s o S A S S P A S S SRS S PRI BRONE: . comamnemmisavminsnsssesnotpns
Thetotal number of shares owmed: ..oiiinnannuiiinumimnnniin b shares.

(Shareholders select one of the two items below, and check the appropriate box)

1. REGISTRATION H
2. AUTHORIZATION

I oF v il O @an 2RO .. oiiiciiiiainninsnstssummaasseoesorssn s sos A e OB SH S SR AR A S A S s b va
1D No./Passport No./Enterprise Registration No.......ooooeeiinns Date of issue .../.../..... Place......cccccrrrrernnens
AGETESE: i s s o e AP S ST (] T T —— e ——
I s o e R s e
The total number of shares authorized:. ananpasmmemana o TR

In case the shareholder is cannot attend and cannot amhorlze the shnreholdﬂr may authanze a memher of the
Board of Directors of the company from the list below:

No. Full Name Paosition Select Mark Number of shares
authorized
1 | Nguyen Thi Mai Chairwoman of the
Board of Directors
) Le Thanh Binh Member of the
Board of Directors
3 | Vu Minh Ngoc Member of the
Board of Directors
4 Le Phuong Dong Member of the
Board of Directors
5 | Le Thi Ngoc Diep Member of the
Board of Directors

(Note: Piease mark (X) next to the name of the member vou wish to authorize, and select only one person for
the entire number of shares owned).

Delegation of authority to attend the EGM:

The Authorized Party may represent the Principal to attend the Annual General Meeting of Shareholders in
2026 ("AGM") of South Basic Chemicals Joint Stock Company to exercise all rights and obligations at the
AGM related to the number of shares being authorized.

We take full responsibility for this authorization and commit to strictly comply with the current legal
regulations and the Charter of South Basic Chemicals Joint Stock Company, and we will have no further
complaints.

Note:

The performance of authorization must comply with the relevant provisions of civil law and the company's

charter. The authorization recipient musi bring ID Card/Passport and power of attorney when attending the
AGM in 2026.

The power of attorney musi be original and have raw signatures of both parties. If it is authorized by an
organizational shareholder, it must bear the seal of the authorized organization. This power of atiorney will
become invalid once the AGM in 2026 of South Basic Chemicals Joint Stock Company conclude.

......... date ... month ... 2026
Shareholder/The Authorized Party The Principal

(Signature, full name, seal (if any) fSignature, full name)




CONG TY CO PHAN HJ:')A CH&T*CD’ Bﬁll:ﬂ MIIEZN NAM E E:: E
PAI HOI PONG CO PONG THUONG NIEN NAM 2026 =g "ﬁ
= |

J———————— | [=]:5

PHIEU BIEU QUYET
MA PAI BIEU: CSV.000...

—

MAU

S6 lwgng phiéu biéu quyét s& hiru: ... phiéu biéu quyét
S6 lwgng phiéu biéu quyét nhan ty quyén: ... phiéu biéu quyeét
Tong sb lwgng phiéu biéu quyét dai dién: ... phiéu biéu quyét

(Ouy Pai biéu danh dau vao 6 ¥ kién liea chon theo timg Noi dung biéu quyét)

Tan Khing | Khong co

NOI DUNG thanh | tén thanh | ¥ kién

N{i dung 01: Bao cao cua Ban Téng Giam dée Céng ty vé tinh hinh
hoat dong san xuat kinh doanh ndm 2025 va Ké hoach hoat ding
nam 2026

Noi dung 02: Bdo cao hoat dong cua Hoi dong quan trj nam 2025 va
Ke hoach hoat dong nam 2026

N{ii dung 03: Bdo cdo hoat dong cia Ban Kiém sodt nim 2025 va
K& hoach hoat déng nim 2026

Ni dung 04: To trinh Bédo cao tai chinh nam 2025 cua Cong ty da
kiém toan

N§i dung 05: Tt trinh phuong én phin phdi Igi nhugn, trich lap cac
quy va chia ¢o tire nam 2025

Néi dung 06: Té trinh ké hoach san xuét kinh doanh nam 2026

Noi dung 07: Té trinh tam (ng co tirc nam 2026

N6i dung 08: To trinh ché do thi lao cia Hoi déng quan tri va
luong, thu lao, ngin sach hoat dong cua Ban Kiém soat Cong ty nam
2026

N§i dung 09: To trinh lya chon don vi kiém todn doc 1ap thuc hién
kiém todn Béo cao tai chinh ndm 2026

Hwing din:
Ngay 24 thang 04 ndm 2026
PAI BIEU
{KY va Ghi rd ho tén)

Ch ddng danh ddu chon (X) vao | trong 3 0O:
Tén thanh/Khéng tan thanh/Khéng co ¥ kién
dbi vai timg ndi dung biéu quyét.
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