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1. Tén td chic niém yét/ Name of organization: Cong ty Cb phan Khoang san va Vat liéu xdy dung Lam Pdng/

Lam Dong Mineral and building Material Joint stock Company

2. Tén giao dich: Cong ty Cé phdn Khoéng san va Vit liéu xdy dung Lam Ddng/ Lam Dong Mineral and building

Material Joint stock Company
3. Mai chimg khoan niém yét: Stock code: LBM

- N6i dung: Diéu chinh tai liéu PHPCP nhu sau/ The General Meeting documents have been amended

as follows:
Dién
STT | gidi S6 da cong bd thong tin S6 liéu diéu chinh
NOI DUNG 5: PHUONG AN PHAN NOI DUNG 5: PHUONG AN PHAN PHOI
PHOI LQI NHUAN NAM 2025 LOI NHUAN NAM 2025
- LN sau thué LBM chua phén phéi ndm - LN sau thué LBM chua phan phéi ndm
2025 : 143.239.551.391 dong. 2025 : 143.479.551.391 dong.
+ Chi tra cb tirc nam 2025 (25%) : + Chi tra cb tirc naim 2025 (25%) :
100.000.000.000 ddng. 100.000.000.000 ddng.
+ Loi nhuén sau thué con lai : + Loi nhuan sau thué con lai
43.239.551.391 ddng. 43.479.551.391 ddng.
T Pé lai loi nhuan sau thué chua phan phéi : Pé lai loi nhuan sau thué chua phan phéi :
trinh 43.239.551.391 dong. 43.479.551.391 dong.
MATTER 5: 2025 PROFIT MATTER 5: 2025 PROFIT
02 DISTRIBUTION PLAN DISTRIBUTION PLAN
- Undistributed after-tax profit of LBM for - Undistributed after-tax profit of LBM for
2025: 143.239.551.391 VND. 2025 : 143.479.551.391 VND.
+ Dividend payout for 2025 (25%): + Dividend payout for 2025 (25%):
100.000.000.000 VND. 100.000.000.000 VND.
+ Remaining after-tax profit: + Remaining after-tax profit:
43.239.551.391 VND. 43.479.551.391 VND.
- Retained undistributed after-tax profit : - Retained undistributed after-tax profit :
1 43.239.551.391 VND. 43.479.551.391 VND.
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1.4 Phéan phdi loi nhuin (Cong ty me)

- LN sau thué nam 2025 : 142 ty dong.

- Chi tra ¢b tirc ndm 2025 (25%) : 100,0 ty
ddng.

- Loi nhuan sau thué 2025 con lai : 42 ty
ddng.

1.4 Profit Distribution (Parent Company
LBM)

- Profit after tax of 2025: VND 142 billion.
- 2025 dividend payout of 2025 (25%):
VND 100.0 billion.

- 2025 Retained profit after tax: VND 42
billion.

1.4 Phan phéi lgi nhuin (Cong ty me)

- LN sau thué nim 2025 : 143,5 ty dong.

- Chi tra cb tirc nam 2025 (25%) : 100,0 ty
ddng.

- Loi nhuén sau thué 2025 con lai : 43,5ty
ddng.

1.4 Profit Distribution (Parent Company
LBM)

- Profit after tax of 2025: VND 143.5 billion.
- 2025 dividend payout of 2025 (25%):
VND 100.0 billion.

- 2025 Retained profit after tax: VND 43.5
billion.

Phu luc 3: Théng tin giao dich NB va
NCLQ (Pa bao cdo quan tri cong ty 2025)
Appendix 3: Information of insider and
related persons

Cong ty C6 phan Pau tw va Xay dung 40
40 Investment and Construction Joint stock
Company:

LBM va céc Cty con ban hang hoéa, cung cép
dich vu/LBM & subsidiaries sell goods and
provides services: 1.129.931.060 VND

Cong ty TNHH MTV Bé tong LBM Pik
Nong

LBM Dak Nong Concrete Co.,Ltd

LBM L&c Son ban hang héa/LBM Loc Son
sells goods: 0 VND.

Cong ty TNHH MTV LBM Ljc Son
LBM Loc Son Co.,Ltd

LBM Dbidk Nong mua hang héa/LBM Dak
Nong buys goods: 0 VND

Phu luc 3: Thong tin giao dich NB va
NCLQ (Pa bao cao quan tri cong ty 2025)
Appendix 3: Information of insider and
related persons

Cong ty C6 phin Pau tw va Xay dung 40
40 Investment and Construction Joint stock
Company:

LBM va céc Cty con ban hang héa, cung cip
dich vu/LBM & subsidiaries sell goods and
provides services: 498.226.515 VND

Cong ty TNHH MTV Bé tong LBM Pik
Nong

LBM Dak Nong Concrete Co.,Ltd

LBM Lgc Son ban hang héa/LBM Loc Son
sells goods: 312.454.541VND.

Cong ty TNHH MTV LBM Ljc Son
LBM Loc Son Co.,Ltd

LBM bak Nong mua hang héa/LBM Dak
Nong buys goods: 312.454.541VND

- Don vi xin dugc gidi trinh va chiu trach nhiém vé sb lidu bao céo trén / The unit would like to explain
and take responsibility for the above reported data.

Pai dién to chirc

Organization representative
Nguoi dai dién theo phap luat/Nguoi UQ CBTT
Legal representative/ Person authorized to disclose information
(KY, ghi r3 ho tén, chitc vy, déng ddu)
(Signature, full ngme, position, and seal)
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LAMDONG MINERALS AND BUILDING MATERIALS J/S COMPANY
bia chi/Add: 87 Phu Bong Thién Vuong, Phuong Lam Vién - Ba Lat, tinh Lam Bong
LBM bié¢n thoai/Tel: 0263.3832511 Fax: 0263.3554065

‘ CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM PONG

Lam Ddng, ngay/day 02 thang/month 4 nim/year 2026

‘ TO TRINH - 02
TRINH PAI HQI PONG CO PONG THONG QUA
MATTERS SUBMITTED TO THE AGM FOR APPROVAL — No.02

HOI PONG QUAN TRI
THE BOARD OF DIRECTORS

- Can cir Lugt Doanh nghiép sé 59/2020/QH14 va cdc vin bdn sira déi, bé sung;

- Can cit Lugdt Chiing khodn sé 54/2019/QH14 va cdc véin ban sira déi, bé sung;

- Can cit Nghi dinh 155/2020/NP-CP quy dinh chi tiét thi hanh Ludt Ching khoan va
cdc véin ban sira doi, bo sung;

- Can cwr Thong tw 96/2020/TT-BTC ngay 16/11/2020 va Thong tw 116/2020/TT-BTC
ngay 31/12/2020 va cac van ban sira doi, bo sung;

- Can cir Diéu 1¢ Cong ty hién hanh cua Cong ty;

- Can cit hé so tdi liéu tai Pai héi dong cé dong.
-Pursuant to Enterprise Law No. 59/2020/QH14 dated June 17, 2020 and its amendments;
-Pursuant to the Securities Law No. 54/2019/QH14 dated November 26, 2019 and its amendments;
-Pursuant to Decree No. 155/2020/ND-CP detailing the implementation of the Law on Securities and
its amending and supplementing documents;
-Pursuant to Circular No. 96/2020/TT-BTC dated November 16, 2020, and Circular No. 116/2020/TT-
BTC dated December 31, 2020, and their amending and supplementing documents;

-Pursuant to current Charter of Lamdong Minerals and Building Material J/s Company;
-Pursuant to the documents submitted to the General Meeting of Shareholders.

Hoi dong quan tri kinh trinh Pai hi dong co dong thwong nién 2026 xem xét
thdng qua cac ngi dung sau day:

The Board of Directors respectfully submits to the 2026 Annual General Meeting of
Shareholders for consideration and approval of the following matters:

NOI DUNG 1: BAO CAO HOAT PONG CUA HOI PONG QUAN TRI CONG
TY NAM 2025.

(Chi tiét theo Béo cdo cua Héi dong qudn tri)
MATTER 1: REPORT ON THE CORPORATE GOVERNANCE OF THE BOD

(Details are provided in the Report of the BOD)

NOI DUNG 2: BAO CAO HOAT PONG NAM 2025 CUA BAN KIEM SOAT
(Chi tiét theo Bao cao cua Ban kiém soét trinh DH)

MATTER 2: REPORT OF THE BOARD OF SUPERVISORS FOR 2025
(Details are provided in the Report of the BOS)

NOI DUNG 3: BAO CAO TAI CHINH PA KIEM TOAN NAM 2025

B4o c4o tai chinh riéng va Bao céo hop nhat nim 2025 cua Cong ty di dugc
Ccong ty TNHH Kiém toan va Tu van RSM Viét Nam kiém toan. Cac bao cao nay da
duoc cong b thong tin theo quy dinh hién hanh va dang tai day du trén website cia
Cong ty tai dia chi www.lbm-vn.vn, chi tiét bao gom:

- B4o c4o cua Ban Tong Giam déc;

- B4o céo cua kiém toan doc 1ap;



http://www.lbm-vn.vn/

- Bang can ddi ké toan:

- B4o céo két qua hoat dong kinh doanh;

- Bao cao luu chuyén tien té;

- Thuyét minh béo c4o tai chinh.
MATTER 3: AUDITED FINANCIAL STATEMENTS FOR 2025

The 2025 separate and consolidated Financial Statements have been audited by RSM
Vietnam Auditing and Consulting Co., Ltd. These statements have been disclosed in
accordance with the current regulations and are fully posted on the Company’s website at
www.lbm-vn.vn, including the following details:

- Report of the Board of Management;

- Independent Auditor’s Report;

- Balance Sheet;

- Income statement (Report on business performance);

- Cash flow statement;

- Notes to the Financial Statements.

NOI DUNG 4: QUYET TOAN MUC CO TUC NAM 2025

Nghi quyét Pai hoi ddng cd dong bat thuong nim 2025 phé duyét mac cb tic l1a
25%/vdn diéu 18 (400 ty ddng), Hoi ddng quan tri kinh trinh Pai hoi ddng cd dong xem
xét thdng qua quyét toan ty 1é chi tra co tirc nam 2025 1a 25% bang tién mat. Chi tiét
thuc hién nhu sau:

MATTER 4: FINALIZATION OF THE 2025 DIVIDEND PAYOUT

The 2025 EGM of Shareholders approved a dividend rate of 25% of the charter capital (VND
400 billion). The BOD respectfully submits to the AGM for consideration and approval of the
final 2025 cash dividend payout at the rate of 25%. Details are as follows:

Dién gidi Mu’c_ co tirc (Dong/cp) Ngay c!lot danh Ngay chi tri
‘ Dividend per share sach
Explanation (VND/share) Record date Payment date
Tam ung dot 1 0
15t interim payment 2.500 (25%) 04/12/2025 19/12/2025
Tong cong/Total (25%) - -

NOQOI DUNG 5: PHUONG AN PHAN PHOI LQI NHUAN NAM 2025

Hoi dong quan tri kinh trinh Pai hoi dong co dong xem xét va phé duyét phuong
an phan phdi loi nhuan sau thué nam 2025 cia Cong ty nhu sau.

- LN sau thué LBM chua phan phéi nam 2025 : 143.479.551.391 dong.

+ Chi tra ¢ tirc nam 2025 (25%) : 100.000.000.000 d@)ng.
+ Loi nhuan sau thue cg‘)n lai , . 43.479.551.391 d{)ng.
be lai lgi nhuén sau thué chua phan phoi : 43.479.551.391 dong.

MATTER 5: 2025 PROFIT DISTRIBUTION PLAN
The BOD respectfully submits to the AGM for consideration and approval of the 2025
after-tax profit distribution proposal as follows:

- Undistributed after-tax profit of LBM for 2025 - 143.479.551.391 VND.
+ Dividend payout for 2025 (25%) : 100.000.000.000 VND.
+ Remaining after-tax profit : 43.479.551.391 VND.
- Retained undistributed after-tax profit : 43.479.551.391 VND.

NOI DUNG 6: QUYET TOAN THU LAO, THUONG NAM 2025 VA KE HOACH

THU LAO NAM 2026 CUA HOI PONG QUAN TRI VA BAN KIEM SOAT.
MATTER 6: FINALIZATION OF 2025 REMUNERATION AND BONUSES; AND THE 2026
REMUNERATION PLAN FOR THE BOD AND THE BOS.



http://www.lbm-vn.vn/

1/ Quyét toan tién lwong, thu lao, thwéng nim 2025:
Finalization of 2025 remunation and bonuses of 2025:
Theo NQ PHDPCD

am 2025 théng qua Thye té chi
TT Noi dung nlgéﬁwuneration a% ger Actual remuneration
No. Contents the 2025 AGM expenditure for 2025

Resolution (VND) (VND)

Luong, thu lao HDQT va BKS
1 Salaries, remunerations for the BOD 1.152.000.000 1.152.000.000
and Supervisory Board

Chi b sung thi lao HPQT va Ban kiém
soat (twong ung 5% loi nhuan tang thém
so véi ké hoach Pai hoi nim 2025 giao.

2 Additional remuneration for the BOD and - 3.465.000.000
Supervisory Board (equivalent to an extra

5% of profit above the plan set by the 2025
resolution.

Téng cong/Total 4.§l7.000.000

Quyet toan thu lao HDQT va BKS nam 2025 1a: 4.617.000.000 dong

Finalization of 2025 remunation and bonuses of for the BOD and BOS: 4.617.000.000 VND.

2/ Phuwong an tién lwong, thi lao, thwéng HPQT, Ban Kiém soat nim 2026
The salary, remuneration and rewards plan for the BOD, BOS for 2026

. - Gia tri (dong/ngudi/thang)
Chire vy/Position Amount (VND/person/month)
Chu tich H1 dong quan tri
(Khéng bao gom tién déong BHXH bat bugc)
Chairman of the BOD 50.000.000
(Excluding compulsory social insurance contributions)
Ph6 chu tich Hoi dong quan tri
Vice chairman of the BOD 10.000.000
Thanh vién HDQT, Truéng BKS
Member of the BOD, head of the BOS 5.000.000
Thanh vién BKS
Member of the BOS 3.000.000

P3i bao gom bao hiém x4 hoi bat budc/including compulsory social insurance contributions

Mtc trich thuong: Thu lao duoc chi ting thém 10% cua lgi nhuin vuot ké hoach
DHPCP giao (ngudn chi tir qui lwong nam 2026).

Bonus rate: Additional remuneration shall be granted at 10% of the profit exceeding the target
approved by the AGM of Shareholders (Source of payment: 2026 salary fund).

NOI DUNG 7: PINH HUONG KE HOACH SAN XUAT KINH DOANH NAM
2026

~ Can cir két qua hoat dong san xuat kinh doanh nam 2025 va nhiing nhan dinh ve
boi canh thi truong trong giai doan toi, Ho1 dong quan tri kinh trinh Pai hoi dong ¢o
dong xem xét va phé duyét cac chi tiéu ké hoach san xuat kinh doanh nam 2026 nhu
sau:
MATTER 7: BUSINESS AND PRODUCTION PLAN ORIENTATION FOR 2026

Based on the 2025 business performance and market outlook for the upcoming period,

the BOD respectfully submits to the AGM of Shareholders for consideration and approval of
the 2026 business and production plan targets:




Chi tiéu Cong ty LBM Hop nhat
Indiqators LBM Company Consolidated
'?cj.t:?g;c:nfj?(\c/il?lgg%illion) ‘ 1.100 1.343
Lo s e (1) w
. O 0
C tire/Dividend Tﬁaiazgi %

* Pinh hwéng kinh doanh hep nhat giai doan 2026 — 2030
Consolidated business orientation for 2026 — 2030

Chi tiéu 2026 2027 2028 2029 2030
Indicators (Ty d/BnVND) | (Ty d/Bn VND) (Ty d/Bn VND) (Ty d/Bn VND) (Ty d/Bn VND)
Doanh thu thuan 1.343 1.610 1.950 2.062 2.138
Net revenue
Loi nhugn TT 150 170 200 210 220
Profit before tax

NOI DUNG 8: LUA CHON PON VI KIEM TOAN BAO CAO TAI CHINH 2026

Hoi dong quan tri kinh trinh Dai hoi dong ¢ dong xem xét, théng qua viéc ay
quyén cho Hbéi dong quan tri lra chon mot (01) trong ba (03) Cong ty kiém toan do
Ban Kiém soat Cong ty dé xuat, dé thuc hién kiém toan tai chinh nim 2026 caa Cong
ty LBM va cac Cong ty con, cu thé nhu sau:

1. Cong ty TNHH Kiém toan va Tu vin RSM Viét Nam.

2. Cong ty TNHH Hang Kiém toan AASC.

3. Cong ty TNHH Kiém toan va Tu van A&C.

Cac don vi kiém toan trén déu nam trong danh sach céc t6 chac kiém toan duoc
Uy ban Chung khoan Nha nuéc chap thuan thuc hién kiém toan cho cac Cong ty niém
yét trén thi truong chiing khoén.
Ghi chu: Trong qua trinh thuc hién, néu bat ky don vi kiém toan nao trong danh séch
trén khong con dap tng du diéu kién theo quy dinh cia phap luat. Hoi dong quan tri
duoc quyén lra chon don vi kiém toan khac thudce danh sach duoc UBCKNN phé duyét
dé thuc hién kiém toan nam 2026, trén co so dé xuat caa Ban Kiém soat Cong ty.

MATTER 8: SELECTION OF AUDIT FIRM FOR 2026 FINANCIAL STATEMENTS
The BOD respectfully submits to the AGM for consideration and approval of the
authorization for the BOD to select one (01) out of three (03) auditing firms proposed by the
Company's BOS to perform the 2026 financial audit for LBM and its subsidiaries, as follows:

1. RSM Vietnam Auditing & Consulting Limited.

2. AASC Auditing Firm Company Limited.

3. A&C Auditing and Consulting Company Limited.
The aforementioned auditing firms are all on the list of auditing organizations approved by the
State Securities Commission (SSC) to perform audits for listed companies on the stock market.
Note: During the implementation process, if any of the auditing firms in the above list no
longer meet the conditions as prescribed by law, the BOD is authorized to select another
auditing firm from the list approved by the SSC to perform the 2026 audit, based on the
proposal of the Company's BOS.

NOI DUNG 9: UY QUYEN TONG GIAM POC KY HQP PONG, GIAO DICH
VOINGUOI CO LIEN QUAN




HDQT kinh trinh PHPCD xem xét, thdng qua viéc ty quyén cho Tong Giam dbc quyét
dinh, ky két va to chuac thyuc hién cac hop dong, giao dich voi cac bén co lién quan nhur
sau:
I. Pdi twong lién quan
1. Cong ty CP Pau tu va Xay dung Thuy loi Lam Péng (LHC): Cong ty me so hitu
trén 64,9% vén diéu I¢.
2. Cong ty CP Pau tu va Xay dung 40.10: Cong ty con caa LHC.
3. Cong ty TNHH Gach Hiép Thanh: Cong ty con (LBM sé hitu 94,391% vén diéu 1¢).
4. Cong ty TNHH MTV Hiép Thinh Phat: Cong ty con (LBM s¢ hiru 100% VDL).
5. Cong ty TNHH MTV Bé tong LBM Dik Nong (LBM s& hitu 100% VDL).
6. Cong ty TNHH MTV LBM Tan Pht (LBM s& hitu 100% VDL)
7.Cong ty TNHH MTV LBM Loc Son (LBM sé hitu 100% VDL).
I1. N§i dung giao dich
1. Chii trrong mua sam tap trung
Nham t4i wu hoa chi phi van hanh, tang hiéu qua quan ly noi b va néng cao nang
luc dam phan véi nha cung cap, HPQT kinh trinh Pai hoi ddng c6 dong chap thuan
trién khai cong tac mua sam tap trung cho toan hé thong Cong ty LBM va cac don vi
thanh vién tir nam 2026.
* Poi twgng mua sam tap trung gom
- Pau tu tai san;
- Mua ban hang hoa;
- Nguyén liéu, vat tu phuc vu san xuat kinh doanh.
2. Hop dong kinh té phuc vu hoat ddng san xuat kinh doanh
Nham nang cao hiéu qua hoat dong san xuat kinh doanh cua toan hé thong, céac
Cong ty trong toan hé thong cé thé thuc hién céc giao dich kinh té vai nhau, bao gom
nhung khong gidi han:
- Mua ban hang hoa va dich vu;
- Mua ban, thué may mac thiét bi;
- Hop déng gia cong, hop ddng thau phu va cac giao dich lién quan nham dap tng
nang luc san xuat va nhu cau cua khach hang.
3. Gia tri giao dich dy kién
- Tong tai san hop nhat cua Cong ty LBM tai ngay 31/12/2025: 991 ty dong.
- Tong gia tri giao dich duy kién trong nam 2026: khoang 500 ty dong, twong duong
khoang 50% tong gia tri tai san hop nhat caa Cong ty tai thoi diém 31/12/2025.
4. Ty 1é biéu quyét
Can cur ty 1€ s& hiru cta cac bén lién quan, viéc thong qua céc giao dich duoc thuc
hién voi ty 18 biéu quyét nhu sau:
4.1. Poi véi giao dich giira Cong ty véi cac ddi twong sau:

Poi twong lién quan Tyle P 1eu quyet
thong qua
Cong ty CP Dau tu va Xay dung Thuy loi Lam Dong (LHC): >65%
Cong ty me s& hitu trén 64,9% von.
\ >(50
Cong ty CP Dau tu va Xay dung 40.10: Cong ty con cua LHC. 265%

Ghi chd: Cac doi twong ¢ lién quan (theo Khoan 23, Piéu 4 Lugt Doanh nghiép 2020)
bao gom: Nguwoi dai dién uy quyén, Nguwoi quan ly doanh nghiép, Kiém soat vién va
nguoi ¢0 quan hé gia dinh cua cdac doi twong nady tgi LHC, 40.10 va LBM khong c6
quyén biéu quyét ngi dung nay.



4.2. Poi véi giao dich giira Cong ty véi cac Cong ty con:

. N Ty 1 biéu quyét
Doi twgng lien quan thong qua
1. Cong ty TNHH Gach Hiép Thanh (LBM s¢ hiru ~65%
= (i}

94,391% von diéu 18).

Khéng can biéu quyét,
do cong ty s6 hiru
100% von diéu 1€

2. Céng ty TNHH MTV Hiép Thinh Phat (Cong ty con
100% von diéu 18).

3. Cong ty TNHH MTV Bé tong LBM Pik Néng (Cong

ty con 100% vén diéu 1¢). (Nhu trén)

4.Congty TNHH MTV LBM Tan Phu (Cong ty con 100% .

von diéu 18). (Nhur trén)
A A ~ O

5. Céong ty TNHH MTYV LBM Lgc Son (Cong ty con 100% (Nhu trén)

von dicu I§).

Ghi chl: Cdc doi tong co lién quan cua Cong ty Gach Hi¢p Thanh, LHC va LBM
(Nguoi dai dién, Ngwoi quan 1y, Kiém sodt vién va gia dinh) khdong cé quyén biéu quyét
nNGi dung nay dé dam bao tinh khach quan.
Tong Giam dbc cé trach nhiém bao cao HPQT dinh ky hodc dot xuat vé két qua trién
khai.
MATTER 9: AUTHORIZING THE GENERAL DIRECTOR TO SIGN CONTRACTS AND
TRANSACTIONS WITH RELATED PARTIES
The BOD respectfully submits to the AGM for consideration and approval the authorization
for the General Director to decide, sign, and execute contracts and transactions with related
parties as follows:
I. Related Parties

1. Lam Dong Investment and Hydraulic Construction Joint Stock Company (LHC): The

parent company holding over 64.9% of the charter capital.

2. 40.10 Investment and Construction Joint Stock Company: A subsidiary of LHC

3. Hiep Thanh Brick Company Limited: LBM holds 94.391% of the charter capital.

4. Hiep Thinh Phat One Member Limited Company: A wholly-owned subsidiary (100%

owned by LBM).

5. LBM Dak Nong Concrete One Member Limited Company: A wholly-owned subsidiary

(100% owned by LBM).

6. LBM Tan Phu One Member Limited Company: A wholly-owned subsidiary (100%

owned by LBM).

7.LBM Loc Son One Member Limited Company: A wholly-owned subsidiary (100% owned

by LBM).
Il. Transaction contents

1. Centralized procurement policy

In order to optimize operating costs, enhance internal management efficiency and
strengthen negotiation capacity with suppliers, the BOD respectfully proposes that the AGM
approve the implementation of a centralized procurement mechanism across the LBM system
and its member companies starting from 2026.

* Centralized procurement items include:

- Investment in assets;

- Purchase and sale of goods;

- Raw materials and supplies serving production and business operations.

2. Economic contracts serving business operations

To improve the overall operational efficiency of the group, companies within the system
may conduct economic transactions with each other, including but not limited to:



- Purchase and sale of goods and services;

- Purchase, sale or lease of machinery and equipment;

- Processing contracts, subcontracting agreements and other related transactions to meet
production capacity and customer demands.

3. Estimated transaction value

- Total consolidated assets of LBM as at 31/12/2025: VND 991 billion.

- Estimated total transaction value in 2026: approximately VND 500 billion, equivalent
to about 50% of the Company’s consolidated total assets as at 31/12/2025.

The General Director shall be responsible for reporting the implementation results to the
BOD periodically or on an ad-hoc basis.

4. Voting tatio

Based on the ownership ratio of the related parties, the approval of such transactions

shall be subject to the following voting thresholds:
4.1. Transactions between the Company and the following parties

Related Party Approval voting ratio
Lam Dong Investment and Hydraulic Construction Joint Stock
Company (LHC) — Parent company holding more than 64.9% of >65%
charter capital
40.10 Investment and Construction Joint Stock Company - >65%
Subsidiary of LHC

Note: Related persons as defined under Clause 23, Article 4 of the Law on Enterprises 2020,
including authorized representatives, managers, supervisors and their related family
members at LHC, 40.10 and LBM, shall not have voting rights on this matter.

4.2. Transactions between the Company and its subsidiaries:

Related Party Approval voting ratio

1. Hiep Thanh Brick Company Limited: LBM holds 94.391% of
: >65%
the charter capital.

No voting required as
LBM owns 100% of
charter capital

2. Hiep Thinh Phat One Member Limited Company: A wholly-
owned subsidiary (100% owned by LBM).

3. LBM Dak Nong Concrete One Member Limited Company: A

wholly-owned subsidiary (100% owned by LBM). (Same as above)

4. LBM Tan Phu One Member Limited Company: A wholly-

owned subsidiary (100% owned by LBM). (Same as above)

5. LBM Loc Son One Member Limited Company: A wholly-
owned subsidiary (100% owned by LBM).

(Same as above)

Note: Related persons of Hiep Thanh Brick Company Limited, LHC and LBM (including
representatives, managers, supervisors and their family members) shall not have voting rights
on this matter to ensure objectivity and transparency.

The General Director shall be responsible for reporting the implementation results to the BOD
periodically or on an ad-hoc basis.

NOI DUNG 10: SUA POI, BO SUNG PIEU LE, QUY CHE QUAN TRI NOI BQ
Hoi ddng Quan tri Kinh trinh Dai hoi ddng c6 dong xem xét, théng qua viéc sira ddi, bd
sung va cap nhat cac van ban quan tri noi bo nhim dam bao tinh ddng bd, thong nhat
v6i cac quy dinh phéap luat hién hanh. Noi dung cu thé bao gom:

1. Piéu & Cong ty;

2. Quy ché ndi b vé quan tri Cong ty;

3. Quy ché hoat déng cia Hoi dong quan tri;

4. Quy ché hoat dong ciia Ban Kiém soét.




Chi tiét cac ngi dung sita doi, bo sung dwoc trinh bay tai Phy luc 1 va toan van (ban
song ngi Viét - Anh) kem theo To trinh nay.
* Kién nghi cia Hoi doéng quan tri

Hoi dong quan tri kinh trinh DPHPCD xem xét va biéu quyét cac ndi dung sau:

1. Thong qua ndi dung sira doi, bo sung va toan viin cic vin ban (ban song
ngir): Diéu 1& Cong ty; Quy ché Noi bd vé quan tri Cong ty; Quy ché hoat dong
cua Ho1 déng quan tri; Quy ché hoat dong cua Ban Kiém soat.

2. Giao va ity quyén cho Hoi dong quan tri:

- Hoan thién ndi dung cac van ban néu trén dam bao phu hop véi quy cua dinh
phap luat va diéu chinh theo hudng dan cta co quan Nha nudc c6 tham quyén
(néu co).
- Thuc hién cac thu tuc dang ky thay d6i noi dung dang ky doanh nghiép (bao gom
ca thay doi nganh, nghé kinh doanh) véi co quan nha nuéc ¢6 tham quyén;
- Ban hanh céc van ban can thiét theo yu cau caa phap luat va td chuc trién khai
thuc hién.
MATTER 10: AMENDMENTS AND SUPPLEMENTS TO THE CHARTER AND
INTERNAL CORPORATE GOVERNANCE REGULATIONS
The BOD respectfully submits to the AGM of Shareholders for consideration and approval of
the amendments, supplements, and updates to the internal governance documents to ensure
consistency and compliance with current legal regulations. The specific documents include:
1. The Company's Charter;
2. Internal Regulations on Corporate Governance;
3. Operating Regulations of the Board of Directors;
4. Operating Regulations of the Board of Supervisors.
(The details of the amendments and supplements are presented in Appendix 1 and the full draft
of these documents (bilingual version) attached to this Proposal).
* Recommendations of the BOD:
The BOD respectfully submits to the GMS for discussion and voting on the following:
1. Approval of the amendments, supplements, and the full text of the following
documents (bilingual version): The Company's Charter; Internal Regulations on Corporate
Governance; Operating Regulations of the BOD; and Operating Regulations of the BOS.
2. Assignment and Authorization to the Board of Directors:
- Finalizing the content of the aforementioned documents to ensure compliance with the
law and adjusting them according to the instructions of competent State authorities (if any).
- To carry out procedures for registering changes to business registration information
(including changes to business lines) with competent State authorities.
- To issue necessary documents as required by law and organize the implementation
thereof.
Hoi dong Quan tri kinh trinh Pai hoi dong c6 dong thong qua.
The BOD respectfully submits the AGM for approval the above matters.

Tran trong cam on! Thank you!

CONG TY

Noi nh@n/Recipients: CO PHAN X

- Nhu trén/As above;
- Luu VP Cty/File.
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LAMDONG MINERALS AND BQILDING MATERIALS JOINT STOCK COMPANY - LBM .
Dia chi/Address: 87 Phu Bong Thién Vuong, phuong Lam Vién - Ba Lat, Lam Dong

‘ CONG TY CO PHAN KHOANG SAN VA VAT LIEU XAY DUNG LAM PONG
Dién thoai/Tel: 0263.3832511  Fax: 0263.3554065

S6/No.: 01/2026/BC-HDQT/LBM Lam Pong, ngay/day 02 thang/month 4 nam/year 2026

BAO CAO HOAT PQONG CUA HQI PONG QUAN TRI 2025
TONG KET NHIEM KY 2021-2025 VA KE HOACH NAM 2026
REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025
REVIEW OF THE 2021-2025 TERM AND PLAN FOR 2026

Hoi dong quan tri Cong ty (“HPQT”) béo céo Pai hoi dong co dong
(“DHPCP”) thuong nién nam 2026 vé hoat dong quan tri CoNg ty nam 2025, bao
c4o tong két nhiém ky 2021 - 2025 va dinh huéng ké hoach nim 2026 nhu sau:

The Board of Directors of the Company (the “BOD ") hereby submits to the 2026
Annual General Meeting of Shareholders (the “AGM”) the report on corporate
governance in 2025, the summary report for the 2021-2025 term, and the plan
orientations for 2026 as follows:

PHAN I
BAO CAO HOAT PONG QUAN TRI NAM 2025
PART I: 2026 CORPORATE GOVERNANCE REPORT

1. Panh gia tong quan hoat c‘long

Niam 2025 1a mot nam day bién dong v6i nhitng chuyén bién 16n vé kinh té
- chinh tri cta dit nude. Dic biét, sy kién sap nhap cac s, nganh va diéu chinh dia
gidi hanh chinh tir ngay 01/9/2025 di tac dong truc tiép dén hoat dong san xuat,
kinh doanh cua Cong ty.

Tuy nhién, nho su chii dong du bao va tinh than quyét tAm cia toan tap thé,
Cong ty da dat duoc két qua kinh doanh 4n tugng: Loi nhuén hop nhat trude thué
dat 175 ty déng, tang 194,0% ké hoach 1gi nhuan Pai hoi thuong nién 2025 giao
(90 ty dong) va ting 02% so voi ké hoach diéu chinh (172 ty dong).

1. General performance assessment

2025 was a year of significant fluctuations characterized by major socio-
economic and political shifts in the country. In particular, the merger of provincial
departments and agencies, along with the administrative boundary adjustments effective
from 01/9/2025, directly impacted the Company’s business and production activities.

However, thanks to proactive forecasting and the collective determination of the
entire team, the Company achieved impressive business results: Consolidated profit
before tax reached VND 175 billion, equivalent to 194.0% of the target set by the 2025
Annual General Meeting (VND 90 billion) and a 02% increase compared to the adjusted
target (VND 172 billion).

2. Két qua thue hién Nghi quyét PHPCP nim 2025

HDQT da nghiém tic trién khai cac ndi dung Nghi quyét PHPCPD thudng
nién va bat thuong nam 2025 thdng qua, cu thé:

- Cong tac kiém toan: Lya chon Cong ty TNHH kiém toan va tu van RSM
Viét Nam thuc hién kiém toan béo céo tai chinh nam 2025 va b&o céo tai chinh
hop nhat ctia Cong ty.
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- Phén phoi loi nhuén: Thuc hién trich 1ap cac quy ding quy dinh va Nghi
quyét phé duyét.

- Tiing von Pilu 18: Trién khai phéat hanh bd sung 10.000.000 cb phiéu cho
cd dong hién hiru (gia 25.000 ddéng/cd phiéu), nang von diéu 1& 1én 500 ty dong
(trong duong 50.000.000 cb phiéu). Dy kién hoan thanh trong quy 2/2026.

- C6 tirc: Thuc hién tam Gng ¢ tic bang tién mit ty 16 25%/vén diéu 1¢ 400
ty dong (ting gip doi ty 18 so véi ké hoach ban dau 12,5%), hoan tat viéc chi tra
vao ngay 19/12/2025.

- Quan tri doanh nghiép: Hoan tit b6 sung nganh nghé kinh doanh va stra
d6i Piéu 1¢ Cong ty phu hop véi quy dinh méi.

2. Implementation results of the 2025 AGM resolutions

The BOD has strictly implemented the contents of the resolutions approved by the
2025 AGM of Shareholders, specifically:

- Auditing: Selected RSM Vietnam Auditing & Consulting Co., Ltd. to audit the
2025 separate and consolidated financial statements of the Company.

- Profit distribution: Appropriated funds in accordance with legal regulations
and the approved Resolutions.

- Charter capital increase: Implemented a rights issue of 10,000,000 additional
shares to existing shareholders (at VND 25,000 per share), increasing the charter
capital to VND 500 billion (equivalent to 50,000,000 shares). Completion is expected in
Q2/2026.

- Dividends: Executed a cash dividend advance at a rate of 25% on the VND 400
billion charter capital (doubling the original plan of 12.5%), with payment completed on
19/12/2025.

- Corporate governance: Finalized the addition of business lines and the
amendment of the Company’s Charter to align with new regulations.

3. C4c nhiém vu trong diém da trién khai

Trong nam, HPQT da tap trung vao cac nhém nhi€ém vu chién lugc sau:

- Quan tri chién hrge: Triéu tap PHPCP bat thuong dé diéu chinh ké
hoach kinh doanh phu hop véi quy mé thuc té va huy dong vn phuc vu san xuat.

- PAu tw phat trién: Quyét liét chi dao dau tu mé rong ving nguyén liéu
(cac ving quy dat mo); nang cap hé thong mdy moc, thiét bi va phuong tién van
tai hién dai dap tng kip thoi nhu cau san xuét.

- Kién toan t6 chirc: Toi vu héa bd may quan 1y, bdi dudng nhan sy chu
chét dé nang cao hiéu qua diéu hanh.

3. Key tasks implemented

In the year 2025, the BOD focused on the following strategic groups of tasks:

- Strategic governance: Convened an EGM to adjust the business plan in
alignment with the actual operating scale and to mobilize capital for production.

- Development investment: Decisively directed investments to expand raw
material areas (mining land funds); upgraded machinery, equipment, and modern
transport fleet to promptly meet production demands.

- Organizational strengthening: Optimized the management apparatus and
fostered key personnel to enhance operational efficiency.

4. Hoat dong va co cAu HPQT

HDQT nhiém ky 2021 — 2025 gom 7 thanh vién (trong d6 gém 02 thanh
vién doc 1ap). Hoat dong tudn thu quy dinh Piéu 18 va quy ché noi bd Cong ty.

S6 lugng phién hop trong nam: 09 phién hop truc tiép va 02 1an ldy ¥ kién
bang van ban.
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4. BOD structure and operations

The BOD for the 2021 — 2025 term consists of 07 members (including 02
independent members). All operations strictly comply with the Company’s Charter and
internal regulations.

Number of meetings during the year: 09 in-person meetings and 02 rounds of
collecting written opinions.

L S6 budi hop -
TT Th&’;)h b Chirc vu Numberof | V1€ | Ghicha
No. Memb Qf BOD Position meeting o Note
Embero attended )
1 | Lé Dinh Hién Chu tich HDQT 09/09 100% i
Chairman
9| N A Tkey |l Clnldish BT 09/09 100% i
Vice Chairman
3 | HiuVin Tugn | | Y Khongdicu hanh 09/09 100% i
Non-executive member
4 | Pham Gia Sam LY IRIDONT g g 09/09 100% i
Independent member
5 Mai Nam TV Khong diéu hanh 08/09 89% Ving c6 1y do
Duong Non-executive member Excused absence
6 | Lé Vin Quy L [uingg it il 09/09 100% .
Non-executive member
Ay . TV HDPQT doc lap 0 Ving c6 1y do
7| Ngd Van Minh Independent member 08/09 o Excused absence

(Kém nghi quyét céic cuée hop - Phu luc 1/Appendix 1 list of resolutions)

5. T6 chirc Pai hdi dong co dong

- PHDCD thuong nién vao ngay 19/4/2025. Chu tich HDQT chu tri Dai
hot, bao céo két qua trién khai cac ndi dung duoc giao va giai dap cac y kién cua
o dong lién quan dén hoat dong ciia Cong ty.

- DPHDPCP bt thudng vao ngay 28/9/2025 dé trinh thdng qua cac noi dung
cap thiét thudc tham quyén cta Pai hoi.

5. Organization of the Meeting of shareholders

- The AGM on 19/4/2025: The Chairman of the BOD presided over the meeting,
reporting on the implementation of assigned tasks and addressing shareholders'
inquiries regarding the Company’s operations.

- The EGM on 28/9/2025: To submit and approve urgent matters within the
authority of the General Meeting.

6. CONg tac giam sat Ban Piéu hanh va cac hoat dong khac

- Giam sat Ban Piéu hanh: HDQT danh gia cao ning luc thich ing cia
Ban Té)ng Giam dbc. Cac ké hoach san xuét kinh doanh duoc kiém soat chit ché,
diéu hanh theo dung muc tiéu va dinh huéng phat trién cua Cong ty, bdo co tai
chinh minh bach va cong bd thong tin ding han.

- Thanh vién HPQT dgc 1ap: Phat huy vai tro phan bién khach quan trong
cac quyét dinh vé dau tu va giao dich bén lién quan (Kém béo céo céc thanh vién
doc lap - Phu luc 2).

- Kiém toan ndi bd: D3 kién toan nhan su (03 thanh vién) va thuc hién
kiém tra kiém soat theo diing quy ché, ddm bao han ché rui ro van hanh.

- Giao dich cac bén lién quan: Kiém soat, phé duyét dung thim quyén va
cong bd day du tai Bio cdo Quan tri dinh ky (Kém bao cao giao dich - Phu luc 3).




Thong tin giao dich vé cd phiéu ciia ngudi ndi bd va ngudi cé lién quan
trong nam 2025 duoc téng hop, cong b tai Bao c4o cong tac quan tri ban nién va
thuong nién theo quy dinh (Kém bao cao giao dich - Phu luc 4)

6. Supervision of the BOM and other activities

- Supervision of the BOM: The BOD highly appreciates the adaptive capacity of
the BOM. Business and production plans have been strictly controlled and managed in
line with the Company’s objectives and strategic direction. Financial reports are
transparent, and information disclosure is conducted in a timely manner.

- Independent BOD members: Fulfilled the role of objective critical review in
decisions regarding investments and related-party transactions. (See Independent
Members' Report - Appendix 2).

- Internal Audit: Successfully strengthened the personnel (03 members) and
performed inspections and controls in accordance with regulations, ensuring the
mitigation of operational risks.

- Related-party transactions: Controlled and approved within the authorized
power and fully disclosed in the periodic Corporate Governance Reports. (See
Transaction Report - Appendix 3).

Trading information of shares by internal persons and their related parties in
2025 was consolidated and disclosed in the Semi-annual and Annual Corporate
Governance Reports as required by regulations. (See Transaction Report - Appendix 4).

7. Thu lao, tién lwong va cac loi ich khac

Thuyec té chi trong nam 2025
Actual remuneration paid in
2025

Thu lao HDQT va BKS BPHDPCD 2025 thong qua
Remuneration for the BOD and BOS as approved by the 2025 AGM

1. Thu lao HDQT va BKS: 1.152.000.000 dong. Trong do, .
HDQT: 1.020.000.000 dong va BKS: 132.000.000 dong. 1.152.000.000 @ong/VND
Total remuneration for the BOD and SB: VND 1,152,000,000.

2. Thu la9 duoc chi tang thém 05% lgi nhudn vuot ké hoach .
Pai hdi c6 dong giao. 3.465.000.000 dong/VND
Additional remuneration equivalent to 5% of the excess profit.

* Chi tiét chi tién luong, th lao va cac loi ich khac ndam 2025 d3 nhan:
The total remuneration received in 2025 are as follows:

Thu lao, lwong,
TT Ho va tén Chirc vu thwong
No. Full name Position Remuneration,
salary and bonus
| | Hoi dong quéan tri/The BOD
1 |Lé Pinh Hién Chu tich HDQT 1.336.000.000
Chairman
2 | Nguyén An Théi Flixd (Clarh Freit [RIDOT 1.355.847.328
Vice Chairman
3 | Lé Vian Quy TV Khong dicu hanh 116.000.000
Non-executive member
4 | HAu Vin Tuén IV ilnemg SLS in 116.000.000
Non-executive member
5 | Mai Nam Duong TV Khong dicu hanh 116.000.000
Non-executive member
C an TV HPQT doc lap
6 | Pham Gia Sam Independent member 116.000.000
7 | Ngé Vin Minh TV HDQT doc lap 116.000.000
Independent member
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Il | Ban kiém so&t/The BOS
A - Truong BKS
1 | Pham Hong Hai Head of the Board 88.000.000
x . TV BKS
2 | Nguyén Thi Thu Huong Member 64.000.000
- C oy TV BKS
3 | bang Thi Hang Member 54.000.000
Il | Giam doc Tai chinh/Financial Director
1 | Hau Van Tuén ~ GDTC 476.000.000
Financial Director
IV | Ban diéu hanh/The Board of Management
A Tong Giam doc
1 | Lé Cao Quang General Director 1.145.500.000
X R Pho TGD
2 | Nguyén Quang Duy¢t Vice General Director 944.250.000
3 | Trdn Van Hién _ Pho TGP 680.067.000
Vice General Director
4 | Lé Thanh Hoa ~ Pho TGD 870.500.000
Vice General Director
o A Ké toan truong
5 | Lé Nam Pong Chief Accountant 706.784.000

Ghi chu:

- Ong L& Cao Quang, Tong Giam ddc Cong ty, nhan lwong tai Cong ty va
thu lao kiém nhiém chtrc vu tai cac Cong ty con theo quy dinh.

- Can cir két qua kinh doanh thuc té 06 thang dau nam 2025, Hoi dong quan
tri trinh Pai hoi déng cd dong bat thuong xem xét diéu chinh tang ké hoach doanh
thu va loi nhuén ndm 2025 nham tao dong lyc dé Ban Piéu hanh phén dau thuc
hién. Viéc xét thuong vuot ké hoach cho Ban Piéu hanh va Hoi dong quan tri —
Ban Kiém soat van dugc cin cir mirc ké hoach ban dau trude khi diéu chinh.

Notes:

- Mr. Le Cao Quang — General Director: Receives a salary from the Company
and concurrent position remuneration at subsidiaries in accordance with regulations.

- Based on the actual business results of the first 06 months of 2025, the BOD
submitted to the EGM for the upward adjustment of the 2025 revenue and profit targets
to motivate the BOM. The consideration of performance bonuses for exceeding targets
for the BOM, the BOD, and the BOS remains based on the original targets prior to the
adjustment.

* Két ludn

Nam 2025, HDQT da hoan thanh vai tro dinh huéng, giam sat, gitip Cong ty
khong chi vugt qua nhitng bién dong hanh chinh — kinh t&é ma con 1ap ky luc moi
vé loi nhudn, dam bao trach nhiém v&i nha nudec, quyén lgi toi da cho co dong va
nguoi lao dong.

* Conclusion: In 2025, the BOD successfully fulfilled its orientation and
supervision roles, steering the Company to not only overcome administrative and
economic fluctuations but also achieve a new record in profits. These efforts ensured full
compliance with state obligations while maximizing benefits for both shareholders and
employees.
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' PHAN II
BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2025
PART I1: BUSINESS AND PRODUCTION PERFORMANCE OF 2025

1. Két qua san xuat — kinh doanh

Cian ctr Nghi quyét sé 02/2025/NQ-DPHPCP ngay 28/9/2025 vé viéc diéu
chinh tang cac chi ti€u, Cong ty da hoan thanh tdt nhiém vu nam 2025. Cu thé,

1. Business and production results

Pursuant to Resolution No. 02/2025/NQ-DHDCD dated 28/9/2025, regarding the
upward adjustment of performance targets, the Company has successfully fulfilled its
2025 mandates. Specifically:

1.1 Két qua thwe hién/Performance results (KH da diéu chinh/adjusted plan)

K& hoach 2025 Thure hién 2025
¢ e (ty dong) (ty dong)
TT Chi tiéu 2025 plan 2025 performanced results
No. TargetS (Billion VND) (Billion VND)
Cty me Hop nhat | Cty me | Hop nhat
LBM Consolidated LBM Consolidated
1 | Doanh thu 952,0 11350 | 9800 | 11977
Revenue
p | Loinhuan orude thue |44 172,0 168,3 175,0
Profit before tax
3 Loi _nhuan sau thué i ) 1435 142.0
Profit after tax
Co tuc/VDL 400 ty
4 | Dividend/Charter capital 25% 25%
400 billion VNP
Thuc hién DT hep nhat/Consolidated Revenue LN TT hep nhat/Consolidated Pre-tax profit
190 175,
o 1500,0 1197,7 1135 % 170 75,00 172
= S 150
£ 1000,0 = 130
a a 104,1
= o5 110
S 5000 S 90 +167%
T 00 2024 2025  KH/Plan
2024 2025 KH/Plan 2025
2025

1.2 Panh gia két qua theo sian pham
- Bé tong: Tiéu thy 656.600 m* (dat 138% so v&i nam 2024). Trong do,
Lam DPong dat 538.300m° (ting 140% so cung ky) va Pak Nong dat 118.300m?
(tang 128% so cung ky).
- Gach tuynen:
+ Xi nghiép Thanh My tiéu thu 31,5 triéu kg (tang 177% so vai cung ky).
+ Cong ty TNHH Gach Hiép Thanh: dat 35,9 tri¢u kg (dat 75% cung ky).
- San pham khac: Vat liéu chiu lira va 6ng st chiu nhiét dat 1.733 tin (dat
97%); Cao lanh dat 3.232 tan (dat 86% cing ky).
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1.2 Performance assessment by product category
- Concrete: Total consumption reached 656,600 m® (equivalent to 138% of 2024 ’s
performance). Specifically, Lam Dong province achieved 538,300 m® (up 140% year-on-
year) and Dak Nong province reached 118,300 m® (up 128% year-on-year).
- Tunnel Bricks:
+ Thanh My Enterprise: Consumed 31.5 million kg (up 177% year-on-year).
+ Hiep Thanh Brick Co., Ltd.: Achieved 35.9 million kg (reaching 75% of the
same period last year).
- Other products: Refractory materials and heat-resistant porcelain tubes
reached 1,733 tons (97% of target); Kaolin reached 3,232 tons (86% year-on-year).

1.3 Khiu hao

- Khéu hao Cong ty me 1a 71,27 ty ddng, ting 6,87 ty ddng so vai cung ky.

- Khau hao hop nhat 14 87,2 ty dong, tang 13,2 ty dong so voi cung ky.

1.3 Depreciation

- Parent Company LBM: VND 71.27 billion, an increase of VND 6.87 billion
year-on-year.

- Consolidated: VND 87.7 billion, an increase of VND 13.7 billion year-on-year.

1.4 Phén phdi loi nhuin (Cong ty me)

- LN sau thué nam 2025 : 143,5 ty dong.
- Chi tra c0 tirc nam 2025 (25%) : 100,0 ty dong.
- Lo1 nhuén sau thué 2025 con lai : 43,5 ty dong.
1.4 Profit Distribution (Parent Company LBM)
- Profit after tax of 2025: VND 143.5 billion.
- 2025 dividend payout of 2025 (25%): VND 100.0 billion.
- 2025 Retained profit after tax: VND 43.5 billion.
1.5 Tai san c6 dinh/Fixed assets:
STT Khoén muc Ngay/At Ngay/at | 1ang (f(‘)*;‘;‘)
No. Items 01/01/2025 | 31/12/2025 | "am
+/- in 2025
A Riéng Cong ty me
LBM report
Nguyén gia (ty dong)
L | riginal price (billion VND) 722,80 859,7 +136,9
Gid tri con lai (ty d)
2| Remaining value (billion VND) 263,58 3338 +70.1
B Bio cdo hop nhit
Consolidated report
1 | Nguyén gia (ty dong) 877,90 1.028.7 +150,3
Original price (billion VND) ' T '
Gia tri con lai (ty dong)
2 Remaining value (billion VND) 335,08 410,7 *75,6

2. Cong tac to chirc — Quin Iy — Lao dong

- Bd may diéu hanh: kién toan véi 01 Tong giam ddc va 03 Phé Tong giam
dbc; van hanh 07 khoi phong Nghiép vu, 06 Xi nghi¢p tryc thude va 05 Cong ty.

- Nhén su: Tong s6 lao dong toan Cong ty 1a 858 nguoi (tang 181 nguoi so
voi dau nam). Trong do, c6 153 lao dong gian tiép, 705 lao dong truc tiép dam bao
ngudn lyc cho viéc mé rong quy mo san xuat.
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* Thu nhap:

Duy tri mirc thu nhap binh quan on dinh, dam bao doi séng nguoi lao dong.
Thu nhap binh quin nam 2025: 17,7 triéu dong/ngudi/thang, bang 118% so vai
nam 2024 (nim 2024: 14,9 triéu ddng/ngudi/thang).

2. Organization — Management — Labor force

- Management: Strengthened with 01 General Director and 03 vice General
Directors; 07 professional departments, 06 directly-owned enterprises, and 05
Companies.

- Human resources: Total workforce of the Company reached 858 employees (an
increase of 181 compared to the beginning of the year). This includes 153 indirect
laborers and 705 direct laborers, ensuring sufficient resources for the expansion of
production scale.

- Income: Maintained a stable average income level, ensuring the livelihood of
employees. The average income in 2025 was VND 17.7 million per person/month,
equivalent to 118% of the 2024 figure (2024: VND 14.9 million per person/month).

3. Tinh hinh diu tw nim 2025

Tong gia tri dau tu hoan thanh nam 2025 dat 218 ty dong, tap trung vao cic
linh vuc chién lugc.

- Mé rong va phat trién quy dat mé: Cac du an mé Bentonite Ninh Gia,
mo da Ninh Gia va Tay Dai Lao.

- Ning lwe san xuat: Hoan thién ha ting du an Da Huoai; nang cip doi xe
bon, xe dau kéo va thiét bi bom chuyén dung.

- Chuyén d6i s6: Trién khai hé thong quan tri SAP Business One (ERP),
van hanh chinh thirc tir 01/01/2026 nham tbi wu héa quy trinh diéu hanh va tinh
minh bach dir liéu.

- Nang luwgng xanh: Pau tu hé théng pin mat tro1 va tram sac xe dién tai
Vian phong Cong ty.

- Duy tri hop tac khai thac da tai Hon Giai - Ninh Thuén: dap ing nhu
cau san xuat cia Cong ty.

3. Investment in 2025

Total completed investment value in 2025 reached VND 218 billion, focusing on
strategic sectors.

- Expansion and development of mining: Bentonite mine project in Ninh Gia,
and stone quarry projects in Ninh Gia and Tay Dai Lao.

- Production capacity: Finalized infrastructure for the Da Huoai project;
upgraded the fleet of tank trucks, tractor-trailers, and specialized pumping equipment.

- Digital transformation: Implemented the SAP Business One (ERP) management
system, officially operational from 01/01/2026, to optimize administrative processes and
data transparency.

- Green energy: Invested in solar panel systems and electric vehicle (EV)
charging stations at the Company's Office.

- Maintained stone quarrying cooperation at Hon Giai - Ninh Thuan: To ensure
supply for the Company’s production demands.

4. Tinh hinh Tai chinh va Cong n¢

- Quan tri nguon von: Tan dung hiéu qua von vay luu dong voi lai suat uu
dai 4,5%/Mmam. SO du tién glri ngan hang khoang 11 ty dong.

- Quan trj cong ng:

+ Tong du no: 90,5 ty dong (tdng ty 1& thuan véi doanh thu).



+ Co cdu no: No ¢6 bao lanh va ng luan chuyén chiém 70,7%; no kho doi
cii chiém 21%.
+ Thu hoi duoc 1,3 ty déng no kho doi ton dong tir cac giai doan trudc.

4. Financial position and debt management

- Capital management: Effectively utilized working capital loans with a
preferential interest rate of 4.5% per annum. Cash balance at banks reached
approximately VND 11 billion.

- Debt management:

+ Total outstanding debt: VND 90.5 billion (increasing in proportion to
revenue).

+ Debt structure: Guaranteed debt and revolving debt accounted for 70.7%;
legacy bad debt accounted for 21%.

+ Debt recovery: Successfully recovered VND 1.3 billion in overdue bad debts
from previous periods.

* Két luan: Nam 2025, HPQT va Ban Piéu hanh di thuc hién quan tri tai
chinh chit ché, dau tu ding trong tam, tao tién dé viing chic cho giai doan nhiém
ky 5 nim tiép theo.

* Conclusion: In 2025, the BOD and the BOM implemented strict financial
management and focused investments on strategic priorities, establishing a solid
foundation for the upcoming 5-year tenure.

o ’ PHAN III
TONG KET CONG TAC QUAN TRI NHIEM KY 2021 - 2025
PART I11: SUMMARY OF CORPORATE GOVERNANCE 2021 — 2025 TENURE

1. Pic diém tinh hinh va co cau t6 chic

1.1 B6i canh hoat dong

Nhiém ky 2021 — 2025 1a giai doan c6 nhitng bién dong mang tinh lich s,
duoc chia lam 2 giai doan chinh sau:

- Giai doan 2021 - 2022: Tép trung Umg pho véi dai dich Covid-19, duy tri
chudi cung tmg va 6n dinh san xuét trong diéu kién gia nguyén vat liéu bién dong
manh.

- Giai doan 2023 — 2025: Tang toc viéc phuc hoi va thich ung diéu kién
moi day bién dong. Piac biét nam 2025 dién ra su thay doi 16n vé dia giéi hanh
chinh va sap nhap cac s& nganh (tir 01/09/2025), tao ra ca thach thirc 1an co hoi
méi. Cong ty da chu déng diéu chinh ké hoach kinh doanh dé phu hop véi tinh
hinh mai.

1.2 Co cau HPQT

- S6 luong: 07 thanh vién (bao gdém 02 thanh vién doc 1ap), dam bao tinh
khach quan va minh bach.

- Quan tri va diéu hanh: Kién toan nhan su cap cao (HPQT, BKS, Ban Diéu
hanh) ngay tir dau nhiém ky, tao bo may thong nhat, niang dong va quyét liét.

1. Context and organizational structure

1.1 Operating context: The 2021 — 2025 tenure was a period characterized by
historic fluctuations, divided into two key phases:

- The 2021 — 2022 phase: Focused on responding to the Covid-19 pandemic,
maintaining supply chains, and stabilizing production amidst high volatility in raw
material prices.



- The 2023 - 2025 phase: Accelerated recovery and adaptation to a highly
volatile "new normal. Especiallly, 2025 witnessed significant changes in administrative
boundaries and the merger of provincial departments (effective from 01/09/2025),
creating both new challenges and opportunities. The Company proactively adjusted its
business plans to align with these developments.

1.2 BOD structure:

- Quantity: 07 members (including 02 independent members), ensuring objectivity
and transparency.

- Governance and management: Strengthened high-level personnel (BOD, BOS,
BOM) from the beginning of the term, establishing a unified, dynamic, and decisive

apparatus.

2. Két qua thwe hién cac chi tiéu chinh/Key business performance indicators

Chi tiéu Nam/year | Nam/year | Nam/year | Nam/year | Nam/year tmTazlglgBQ

Indicators 2021 2022 2023 2024 2025 Avg.growth

Doanh thu (ty d)
Revenue (VND billion 788,1 1.113,3 901,7 873,0 1.197,7 14%
LN TT (ty d)
E5T VB billion) 100,6 151,6 159,9 104,1 175,0 22%
LN ST (ty d)
PAT (YND billion) 82,2 121,4 125,2 82,6 142,0 22%
Co tirc/VDL (ty d)
Dividend/Charter 25%/100 25%/100 25%/200 |  25%/400 25%/400 50%
(VND billion)

"Ket'qua chi ticu ki doanh tarchmn) 7T T

1.400,00 160,00
1.197,70
1.200,00 113, 140,00

1.000,00 gL
100,00
80,00
60,00
40,00
200,00 20,00

800,00
600,00
400,00

000 — e — : L —_— _— —— 0,00
Nam/Year 2021 Nam/Year 2022 Nam/Year 2023 Nam/Year 2024 Nam/Year 2025

Doanh thu/Revenue (ty/bn VND) LN TT /PBT (ty/bn VND)

LN ST /PAT (ty/bn VND) e Gid tri C6 trc/Devidend (1x2)

Niam 2025 ghi nhan sy bt pha manh vé doanh thu va loi nhuan so véi 2024
nhd t61 uu hoa quan tri chi phi va khai théac téi da hiéu qua cac du an dau tu méi.

The year 2025 witnessed a significant breakthrough in both revenue and profit
compared to 2024, driven by cost management optimization and the maximization of
efficiency from new mvestment prOJects
3. Bio toan va phat trién ngudn vén

HDPQT da thuc hi¢n thanh cong 10 trinh tang von diéu 18 nham nang cao
nang luc tai chinh va quy mo hoat dong.

- Von diéu 1é: Tang tir 100 ty dong 1én 400 ty dong (gap 4 1an so v&i dau
nhiém ky).

- Vén chu sé hiru: Tang trudng lién tuc qua cac nam, tir 434,5 ty (2021) 1én
645,0 ty dong (2025), khang dinh nén tang tai chinh viing chic va an toan.
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3. Capital preservation and development:

The BOD successfully implemented the roadmap for increasing charter capital to
enhance financial capacity and operational scale.

- Charter capital: Increased from VND 100 billion to VND 400 billion (a fourfold
increase compared to the beginning of the tenure).

- Owner’s equity: Demonstrated continuous year-on-year growth, rising from VND
434.5 billion (2021) to VND 645.0 billion (2025), affirming a solid and secure financial
foundation.

Chi tiéu Nam/year | Nam/year | Nam/year | Nam/year | Nam/year tmTailglgB 0
!ndlcators 2021 2022 2023 2024 2025 Avg.growth
Von chﬁ‘sér hiru
(Ty dong) 434,5 533,5 600,5 613,0 645,0 11%
Owner’s equity
(VND billion
Tai san (Ty dong)
pssots (VD billon 544 713 769 813 991 17%
Vén diéu I¢
(Ty dong) 100 200 200 400 400 50%
Charter capital
(VND billion)
Nguon vén/Capital
1200
991
1000
769 813
800 713
600, 613
600
400
400
20 200
200
. I I 11%47%
0
2021 2022 2023 2024 2025 TTBQ/Growth

B Van CSH (Ty d)/Owner’s equity ® Tai san (Ty d)/Assets (VND billion m VDL (Ty d)/ Charter capital
(VND billion)

. Cong tac dau tw
Nhiém ky qua, hoat dong dau tu duge trién khai co trong tam, tap trung vao 03
mang chinh: Ving nguyén liéu — Céng nghé san xuit — Phuong tién vén tai.
Giai doan nay ghi nhan muc dau tu 16n (riéng ndm 2025 dat trén 218 ty dong)
4. Investment activities
Throughout the tenure, investment activities were implemented with a clear focus on
three key areas: Raw material sources — production technology — transportation fleets.

11 LBM




This period recorded significant investment levels (with 2025 alone exceeding VND
218 billion).

Tong cong
Nam/year Nam/year Nam/year Nam/year Nam/year (Ty ddng)
2021 2022 2023 2024 2025 Total (VND
billion)
154 130 189 251 218 942

5. Chinh sach lao dong va tién lwong

Cong ty xac dinh ngudi lao dong 13 tai san quy gia nhat.

- Quy mo6 nhan su: Tang tir 453 nguoi (2021) 1€n 858 nguoi (2025).

- Thu nhap: Duy tri da ting truéng binh quan hang nim, dam bao doi sbng
CBCNV.

- Phiic loi: Pic biét, tir nam 2013 dén nay, Cong ty duy tri chinh sach dong thay
100% bao hiém xa hoi cho ngudi lao dong, tao su gin két va an tAm cong tac.

5. Labor and remuneration policies:

The Company identifies its employees as its most valuable asset.

- Workforce scale: Increased from 453 employees (2021) to 858 employees (2025).

- Income: Maintained steady annual growth, ensuring the livelihood and well-being of
all staff.

- Welfare: Notably, since 2013, the Company has maintained a policy of covering 100%
of social insurance contributions on behalf of employees, fostering loyalty and long-term

commitment.

Cl_li tiéu Nﬁm/year Nﬁm/year Nﬁm/year Nﬁm/year Nz‘um/year

Indicators 2021 2022 2023 2024 2025
Lao dong (31/12)
Workforce (As of Dec 31) E e pedl v €3¢
-Luong Bp SX
Production Dept. Salary 10,6 12,9 12,2 13,5 16,7
“Luong Bp gian tiep 14,5 18,6 23,8 18,5 18,5
Indirect Dept. Sala}ry
Lueong gidn tiép BDH | 9g 4 27,8 36,7 34,9 33,2
Indirect,management ' ' ' ’ ’
Thu nhap binh quan |9 g 14,3 14,4 14,8 17,5
Average income ' ’ ’ ' '

6. Panh gia chung nhiém ky 2021 - 2025

a. Thanh twu noi bat

- Vuot qua bio khing hoang: Giir viing su on dinh va phat trién ngay ca trong giai
doan dai dich khoc liét nhat.

- Hiéu qua: Hoan thanh va vugt mirc céac chi ti€u lgi nhuan, ¢6 tire, dam bao loi ich
hai hoa cho nha nuéc, c6 dong va nguoi lao dong.

- Nén tang: Xay dung quy dat mo va hé théng thiét bi hién dai, tao da cho chu ky
tang trudng 5 nam toi.

b. Han ché ton tai

Cong tac thu hoi cong no kho doi tir giai doan trude (2021) con cham do cac yéu
t6 khach quan tir phia d6i tac, can c6 giai phap quyét liét hon nham giam thiéu
phat sinh cong no kho doi trong nhiém ky mai.

6. General assessment of the 2021 — 2025 tenure

a. Outstanding achievements:

- Overcoming crises: Maintained stability and growth even during the most severe
periods of the pandemic.
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- Efficiency: Met and exceeded profit and dividend targets; ensured balanced interests
for the State, shareholders, and employees.

- Foundation: Developed mining land funds and modern equipment systems, creating
momentum for the next 05-year growth cycle.

b. Existing limitations:

The recovery of bad debts from the previous period (2021) remains slow due to objective
factors from partners; more decisive solutions are required to minimize new bad debts in
the upcoming tenure.

7. Phwong hwéng chién lwge nhiém ky 2026 — 2030

- Tdi wu héa hiéu suit: Khai thic t6i da cong suit tai san va thiét bi hién co.

- Piu tw phat trién: Nghién ctru dau tu tram bé tong nhya néng tai Di Linh, bé
tong xi ming tai Bu Pang. Pong thoi, muc tiéu dau tu 02 mé da va 01 mo cat
nhim chu dong ngudn nguyén liéu, tdi wu hoa chi phi ddu vao va dam bao 6n dinh
san xuat.

- Chuyén ddi s6 toan dién: Van hanh hiéu qua hé thong SAP B1 ERP dé minh
bach hoa quan tri va kiém soat rui ro tai chinh.

- Thich tng thi trweong: Khai thac loi thé vé vi tri tai cac khu vuc hanh chinh méi
sap nhap, md rong thi phan tiéu thu bé tong san pham.

- Phat trién bén virng (ESG): Thuc hién 16 trinh giam phat thai, wu tién dau tu
nang nang luong tai tao va thiét bi dién trong san xuat.

7. Strategic direction for the 2026 — 2030 tenure

- Performance optimization: Maximize the capacity of existing assets and equipment.

- Development investment: Research investments in a hot-mix asphalt plant in Di Linh
and a ready-mix concrete plant in Bu Dang. Additionally, aim to invest in 02 stone
quarries and 01 sand mine to secure raw material sources, optimize input costs, and
ensure production stability.

- Comprehensive digital transformation: Effectively operate the SAP B1 ERP system to
enhance administrative transparency and financial risk control.

- Market adaptation: Leverage locational advantages in newly merged administrative
areas to expand the market share of concrete products.

- Sustainable development (ESG): Implement a decarbonization roadmap, prioritizing
investments in renewable energy and electric-powered production equipment.

L ‘ _ PHAN1V
DY BAO TINH HINH VA KE HOACH KINH DOANH NAM 2026
PART IV: OUTLOOK AND BUSINESS PLAN FOR 2026

I. Dw bao tinh hinh sin xuit kinh doanh nim 2026
1. Nhan dinh chung

Thi trrong nam 2026 du bao duy tri su on dinh vé san luong ti€u thy. Cac
du an dau tu cong va ha tang trong diém tai dia phuong tiép tuc 1a dong lyc ting
truong nhu céu vat liéu xay dung. Tuy nhi€n, hoat dong cua Cong ty sé dbi mat
v6i nhitng thach thirc 16n vé chi phi du vao va ngudn cung nguyén liéu.
2. Thuan lgi va kho6 khan

* Thuan lgi

- Ngudn nguyén liéu tw chii: M6 da Tay DPai Lao di vao khai thac giup tdi
vu chi phi béc phii. Cac mo d¢a N’ Thon Ha va lién két Hon Giai dam bao du nguon
da, cat nghién cho san xuat bé tong.

LBM
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- Niing luc ha tAng: Tram bé tong Pa Huoai va doi xe bon, xe bom, xe van
tai m&i dau tu nam 2025 d3 van hanh 6n dinh, sdn sang dap Ung nhu cau thi
truong.

- Quan tri hién dai: Hé thong SAP B1 ERP chinh thirc van hanh gitip kiém
soat chi phi va minh bach hoa dir li¢u.

* Kho khin va thach thirc

- Khing hoédng ngudn cung cat: Ngudn cat tu nhién trong ban kinh 120km
dang khan hiém trim trong. Viéc phai nhdp cat tir cac khu vuc xa (300km -
400km) s& day chi phi van chuyén 1én cao.

- Bién dong gia vat tu: Gia nguyén liéu xi ming da ting 100.000 dong/tan;
gia cat dy bao co thé ting gap do6i (vuot ngudng 800.000 dong/tin). Cac phu gia
nhu tro bay, xi than cling gap kho khan vé ngudn cung. Gia nhién liéu bién dong,
kéo theo gia dich vu logistics ting manh do tac dong chién tranh tai cac khu vue
trén thé gioi.

- Ap lre canh tranh: Sy gia ting ddi thi canh tranh méi va viéc Cong ty
Gach Hiép Thanh tam dung san xuat do hét nguyén liéu (du kién giam 36 ty dong
DT va 13 ty dong LN) 1a nhiing 4p lyuc tryc tiép 1én chi tiéu nam 2026.

I. Business outlook for 2026

1. General assessment:

The 2026 market is forecasted to maintain stable consumption volume. Local public
investment and key infrastructure projects remain the primary drivers for construction
material demand. However, the Company’s operations will face significant challenges
regarding input costs and raw material supply.

2. Opportunities and challenges

* Opportunities:

- Self-sufficient raw materials: The commencement of mining at the Tay Dai Lao
stone quarry helps optimize overburden stripping costs. The N'’Thon Ha quarry and the
Hon Giai partnership ensure a sufficient supply of stone and crushed sand for concrete
production.

- Infrastructural capacity: The Da Huoai concrete plant, along with the fleet of
tank trucks, pump trucks, and transport vehicles invested in 2025, are now in stable
operation and ready to meet market demand.

- Modern governance: The official launch of the SAP B1 ERP system enhances
cost control and data transparency.

* Challenges and threats:

- Sand supply crisis: Natural sand within a 120km radius is severely scarce.
Importing sand from distant regions (300km - 400km) will significantly drive up logistics
Costs.

- Material price volatility: Cement prices have risen by VND 100,000/ton; sand
prices are projected to double (exceeding VND 800,000/ton). Additives such as fly ash
and slag face supply shortages. Fluctuating fuel prices and rising global logistics costs
due to international conflicts pose further risks.

- Competitive pressure: Increasing competition and the temporary production
halt at Hiep Thanh Brick Company (projected to reduce revenue by VND 36 billion and
profit by VND 13 billion) place direct pressure on 2026 targets.

I1. Chi tiéu ké hoach kinh doanh nim 2026

HDPQT du kién ké hoach kinh doanh nim 2026 véi quan diém than trong,

tap trung vao tang truong doanh thu va quan tri chi phi nhu sau:
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I1. Business plan targets for 2026
The BOD proposes the 2026 business plan with a prudent approach, focusing on
revenue growth and cost management as follows:

Chi tiéu chinh PVT Cty me LBM Hop nhat
Main targets Unit LBM Company Consolidated
Doanh thu Ty dong
Revenue Billion VND 1.100 1.343
Loi nhuan trude thué Ty dong
Profit before tax Billion VND 10 150
Co tlic g 0 1
- T61 da 25%/VDL sau phat hanh
Dividend

* Ghi chu: Loi nhuén ndm 2026 giam so v6i 2025 do dnh hudng cua gia nguyén
nhién vat liéu tang cao va khong con cac khoan thu nhép bat thuong tir tién coc.

* Notes: The projected 2026 profit shows a decrease compared to 2025 due to the
impact of rising raw material and fuel prices, combined with the absence of
extraordinary income from deposits recorded in the previous year.

I11. K¢ hoach tai chinh va dau tw
1. K¢ hoach tai chinh
- Huy ddng von: Phat hanh c6 phiéu bo sung vén luu dong du kién 250 ty dong
(Quy 2/2026).
- Tai co cdu ng: Vay hoan von trung han 50 ty dong; thuc hién tat toan 150 ty
d6ng ng ngan han va duy tri han muc vay linh hoat 180 ty dbng

- Quan trj dong tién: Kiém soat chat ché vong quay von, day manh thu hdi ng
dén han dé t6i uu hoa hiéu qua sir dung vén.
2. Ké hoach diu tw
- Dy 4n hién hiru: Hoan thién tha tuc phap 1y va ha tang cho cac mo va tram bé
tong hi¢n co.
- Mé rong quy méd: Nghién ctu dau tu tram bé tong mdi tai Pong Nai, Lac
Duong va dy an tram bé tong nhya nong.
- S6 hoa: Van hanh toan dién hé théng ERP dé han ché khoan chi phi bat hop 1.
I11. Financial and investment plan
1. Financial plan
- Capital raising: Projected issuance of shares to supplement working capital worth
VND 250 billion (Q2/2026).
- Debt restructuring: Secure a VND 50 billion medium-term refinancing loan; finalize
the settlement of VND 150 billion in short-term debt and maintain a flexible credit limit
of VND 180 billion.
- Cash flow management: Strictly control capital turnover and accelerate the recovery
of due debts to optimize capital efficiency.
2. Investment plan
- Existing projects: Finalize legal procedures and infrastructure for current quarries
and concrete plants.
- Scale expansion: Research investments in new concrete plants in Dong Nai and Lac
Duong, as well as a hot-mix asphalt plant project.
- Digitalization: Fully operationalize the ERP system to mitigate unreasonable expenses

IV. Thu lao HPQT va BKS niam 2026
Hoi1 dong quan tri kinh trinh PHPCD mirc thu lao hang thang ndm 2026 nhu sau:

LEM
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- Chu tich HPQT (chuyén trach, ban thoi gian):  50.000.000 dong.

- Pho6 chu tich HDQT: 10.000.000 dﬁ}ng.
- Thanh vién HDQT/Truong BKS: 5.000.000 dong.
- Thanh vién BKS: 3.000.000 dong.

IV. Remuneration for the BOD and BOS in 2026
The BOD respectfully submits to the AGM the monthly remuneration levels for 2026 as

follows:
- Chairman of the BOD (Delicated/part-time) : VND 50,000,000.
- Vice Chairman of the BOD - VND 10,000,000.
- Member of the BOD/Head of the BOS : VND 5,000,000.
- Member of the BOS : VND 3,000,000.

Trén day 1a toan bd bao cao hoat dong quan tri ndm 2025, bdo céo tong két
nhiém ky 2021 — 2025 va ké hoach kinh doanh nam 2026.

Kinh chiic quy c6 dong manh khoe, binh an va hanh phic.

The above is the full report on corporate governance for 2025, the summary of
the 2021 — 2025 tenure, and the business plan for 2026.

We wish our valued shareholders good health, peace, and prosperity.

DONG QUAN TRI/On behalf of the BOD

Noi nhén/Distribute: CONG TY

- PHDCD/AGM; COPHAN
- HBQT, BKS/BOD, BOS; KHOANG SANV
- Ban TGD, BP.CBTT/BOM, Inf Disc. Dept;

- Luu/File.
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Phu luc 1: Nghi quyét HDQT nam 2025 (Pd bdo cdo qudan tri Cong ty 2025)
Appendix 1: Resolutions issued by the Company's BOD in 2025

T

T
No

S6 NQ/Qb
Resolution/
Decision No.

Ngay
Date

Noéi dung
Contents

Ty 1€
Rate
(%0)

01a/2025/NQ-
HDQT/LBM

02/01/2025

- Nguoi dai dién von va phap ludt ciia Cong ty tai cac Cong ty con.

- Nhan sy quan ly kiém nhiém céc chirc danh quan 1y tai cac Cong ty con.

- B6 nhiém 6ng Lé Nam Pong, ngudi dugc ty quyen thuc hién cong bd thong
tin cua Cong ty.

- B6 nhiém nhén sy quéan 1y tai cac chi nhanh va Cong ty con.

- Appointment of legal and capital representatives of the Company in its subsidiaries.

- The Company's management personnel concurrently holding managerial positions in its
subsidiaries.

- The appointment of Mr. Le Nam Dong as the authorized person in charge of the
Company'’s information disclosure.

- The appointment of management personnel at the Company’s branches and
subsidiaries.

100%

01b/2025/NQ-
HBPQT/LBM

02/01/2025

- bau tu 04 xe dau kéo 440HP.

- Pau tur tram bé tong 120m3h.

- Pau tu ¢bi tron bé tong Sicoma MEO 1500/1000 tai tram Di Linh.

- Phan cong 6ng Nguyén An Théi lam c¢b van cho Ban Diéu hanh vé mot s6 noi
dung va thyc hién cong viéc khac theo sy phan cong ciia Chu tich Hoi déng
quan tri Cong ty.

- Approved the investment in four 440HP tractor trucks.

- Approved the investment in a 120m3/h concrete batching plant.

- Approved the investment in a Sicoma MEO 1500/1000 concrete mixer at Di Linh plant.
- Approved the assignment of Mr. Nguyen An Thai as an advisor to the Executive Board
on specific matters and to perform other tasks as assigned by the Chairman of the BOD.

100%

02a/2025/NQ-
HDQT/LBM

21/01/2025

- Thong qua két qua san xuat kinh doanh quy 4 va nam 2024.

- Thong qua ké hoach san xuat kinh doanh niam 2025 ctua Tong Giam déc,
HDQT trinh PHDCD thuong nién ndm 2025 thong qua.

- Approved the business and production results of 4™ quarter and 2024.

- Approved the 2025 production, business and investment plan of 2025 submitted by the
General Director. The BOD will submit the 2025 AGM of Shareholders for approval.

100%

02b/2025/NQ-
HDQT/LBM

21/01/2025

- Thong qua diéu kién ting giam lwong ciia BDH theo ké hoach LN nam 2025.

- Théng qua quyét toan quy lwong ndm 2024 theo to trinh s6 05/2025/TTr-LBM
ngay 16/01/2025 cua Tong Giam ddc va thuc hién hi¢u chinh theo cong vin
thong béo cia Cong ty me LHC s 17/2025/CV/HPQT-LHC Ngay 20/01/2025

- Thong nhat dau tu 01 xe 6 t6 xi téc chd xang dau.

- Théng nhét dau tw 01 may phat dién 350Kva tai Di Linh.

- Approved the conditions for salary increase and decrease of the Executive Board
according to the 2025 profit plan.

- Approved the settlement of the Company's office salary fund for 2024 according to the
General Director's report No. 05/2025/TTr-LBM dated January 16, 2025 and
adjustments according to the Notice of LHC's parent company No. 17/2025/CV/HPQT-
LHC dated January 20, 2025.

- Approved the investment of 01 gasoline tanker truck.

- Approved the investment of 01 350Kva generator in Di Linh district.

100%

03a/2025/NQ-
HDPQT/LBM

Théng nhit ké hoach triéu tap Dai hoi dong c¢b dong thudng nién nam 2025 va
thanh toan tam g cd tirc dot hai (2,5%) niam 2024 nhu sau:

- Ngay chdt danh s&ch ¢ dong dé thyc hién quyén tham dy Pai hoi va thanh
toan tam tmg cb tire dot 2 nam 2024: 19/3/2025.

- Ngay thanh toan cb tirc: 16/4/2025.

- Ngay to chire Dai hoi dong ¢ dong: 19/4/2025.

- Agreed to convene the 2025 Annual General Meeting of Shareholders and pay the
second interim dividend 2,5% of 2024 as follows:

- Record date for shareholders to exercise the right to attend the General Meeting.

- Dividend interim payment date: 16/4/2025.

- Date of the AGM of Shareholders: 19/4/2025.

100%

03b/2025/NQ-
HDQT/LBM

- Théng nhat dau tu dat dung tram bé tong tai Pa Huoai — Lam Df“)ng.

= Théng nhét thay d6i don vi cung cip tram bé tong 120m?/h tai Pa Huoai — Lém
Dong, thay thé cho tram bé tong HPQT di thong qua tai Nghi quyet so
01b/2025/NQ-HPQT/LBM ngay 02/01/2025; va dau tu ning cap phan mém cbi
tron PLC Siemens va bd sung bd hién thi can tai tram bé tong Pik Mil va Nhan
Co theo ndi dung t trinh ciia Téng Giam ddc.

- Théng nhét giao Ban Piéu hanh tién hanh thuong thao viéc nhén chuyén
nhuong lai phan von gop cua cac thanh vién gop von tai Cong ty TNHH Gach
Hiép Thanh va iy quyén Chii tich HDQT Cong ty phé duyét gid nhan chuyén
nhuong.

100%
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- Approved the investment in land for the construction of a concrete batching plant in Da
Huoai - Lam Dong province.

- Agree to change the concrete batching plant supplier of 120m3/h capacity in Da Huoai -
Lam Dong, replacing the concrete batching plant approved by the BOD in the Resolution
No. 01b/2025/NQ-HPQT/LBM dated January 2nd, 2025, and invest in upgrading the
Siemens PLC mixer control software and adding a weight display unit at the Dak Mil and
Nhan Co concrete batching plants according to the General Director's submission.

- The BOD agreed to assign the Executive Board to negotiate the transfer of contributed
capital from the contributing members at Hiep Thanh Brick and Tile Co.,Ltd. and
authorize the Chairman of the BOD to approve the transfer price.

04a/2025/NQ-

- Thong nhat 100% ké hoach san xuat kinh doanh nam 2025 trinh DPHDCD
thudng nién nadm 2025.

- Théng nhit bé nhiém 6ng Nguyén Quang Duyét, nguoi dai dién theo phap luat
thtr ba ciia Cong ty.

- Théng nhét diéu chinh sé lwong ngudi dai dién vén cta Cong ty tai cac Cong
ty con dé phu hop véi quy dinh cua phap luat vé ndi dung diéu chinh ding ky
Doanh nghiép.

- Théng nhét thong qua ndi dung don dé cir ciia Cong ty me LHC vé tng vién
tham gia bau thanh vién Hoi dong quan tri doc 1ap ciia Cong ty theo nhiém ky
con lai cia HDQT duong nhiém 2021 — 2025: Ong Pham Gia Sam.

- Thong nhét thong qua ndi dung trinh Pai hoi dong c6 dong thudng nién nam
2025 phuong 4n phat hanh ¢ phiéu cho ¢6 dong hién hitu véi ty 1¢ phat hanh
4:1 vé6i gia 15.000d/cod phan, muc tiéu phat hanh hoan tat trong nam 2025.

- Théng nhat trinh Pai hoi dong c6 dong thuong nién nam 2025 thong qua viéc
giam s lugng thanh vién Hoi dong quan tri tir 07 con 05 thanh vién.

Thuc hién: Tur Pai hoi déng ) dong thuong nién nam 2026.

HpQT/LBM | 28312025 | Théng nhit thong qua ndi dung céac tai liu phuc vu Pai hoi ¢d dong thudng 1o
nién nam 2025.
- Approved the 2025 production and business plan 2025. The BOD will submit the 2025
AGM of shareholders for approval.
- Approved the appointment of Mr Nguyen Quang Duyet, the Company's third legal
representative.
- Approval of the adjustment the number of the Company's equity representatives in its
subsidiaries in order to comply with the legal provisions regarding amendments to
business registration content.
- Approval of the nomination submitted by the parent company LHC for the candidate to
participate in the election of an independent Board member for the remaining term of the
current Board (2021-2025): Mr Pham Gia Sam.
- Approved to presentation of the 2025 AGM of Shareholders the proposal to issue new
shares to existing shareholders at a 4:1 ratio at VND 15,000 per share, with the issuance
to be completed in 2025.
- Approved to submit to the 2025 AGM a proposal to reduce the number of Board
members from 7 to 5 members, to be implemented starting from the 2026 AGM.
- Approval of the Documents to be submitted at the 2025 AGM of Shareholders.
- Théng nhét dau tu 16 dat méi 17.310m? tir ong Lé Van Thao dé dung tram bé
tong tai Pa Huoai — Lam Ddng, thay thé cho 16 dit Hoi dong quan tri da thong
qua tai Nghi quyét s6 03b/2025/NQ-HPQT-LBM ngay 15/02/2025.
- Théng nhit du tu dat khai thac d4 tai xa Ninh Gia, huyén Buc Trong.
- Thong nhat ity quyén Chu tich Hoi dong quan trj Cong ty tién hanh thuong
thao va quyét dinh viéc nhan chuyén nhuong du an theo thyc trang hién tai cua
du 4n mo sét Bentonite tai Ninh Gia — Duc Trong véi ddi tac; va tiép tuc trién
khai dy 4n cho dén khi du diéu kién sang nhuong theo quy dinh.
+ Trién khai giai phong mit bang sau khi nhan chuyén nhuong,
+ Trién khai hop tac khai thac v&i ddi tac lién quan nhung Coéng ty s& giit
quyép chi p’héi.’
04b/2025INQ- | /0000 | - ThOng nhat dau tu: ' . L 100%
HDQT/LBM + 10 xe dau kéo nhian hiéu CNHTC, loai 440 cau dau.

+ 10 Mooc tai tur do Yunli, loai LG9403Z, 3 truc.

+ 02 So mi Ro mooc xitéc Doosung chd xi mang roi.

+ 01 xe tai ben tu @6 hiéu CNHTC (Howo) 380HP.

+ 01 Xe cau thiung Dongfeng chd gach.

+ 02 xe bon tron bé tong hi¢u Howo 10m®.

+ 03 xe bdn tron bé tong hiéu CNHTC/Sinotruk 3md,

+ 01 Xe bom bé tong Zoomlion, can 40m.

+ 01 hé thiét bi xtt ly bun thai tai tram bé tong Pa Huoai.

+ 07 tram can 80 tan.

+ hé théng duong day dién trung thé 22KV va tram bién ap 320KVA —
22/0,4KV tai Da Huoai.

18




+ 01 May dao Sany SY650H.

+ 01 Bua dap da DK 215.

- Thong nhét phuong an tra luong cho Ban Diéu hanh Cong ty:

+ Murc luong Toéng Giam ddc: 80 tridu dong/thang.

+ Mure luong Pho TGD va KTT: Tur 45 - 65 tri¢u ddng/ngudi/thang tuy vi tri va
khoi luong cong viée.

+ Diéu kién tang giam luong theo ké hoach loi nhuan giao nam 2025.

- Approval of the investment in a new land plot 17.310m2 from Mr Le Van Thao for the
building a concrete station batch at Da Huoai — Lam Dong, replacing the Board-
approved land plot in resolution No. 03b/2025/NQ-HPQT-LBM dated February 15,
2025. The details of the new land plot.

- Approval of the investment in quarrying Land at Ninh Gia Commune, Duc Trong
District.

- Approval of the authorization to the Chairman of the Board of Directors:

+ To negotiate and decide on acquiring the project transfer based on the current status
of the bentonite clay mine project at Ninh Gia — Duc Trong with the partner; and to
continue implementing the project until it qualifies for transfer as stipulated (if the
project transfer is successfully executed).

+ To proceed with land clearance after the transfer acquisition.

+ To initiate cooperative exploitation with the relevant partner, while ensuring the
Company retains coordination rights.

- Aproval the following investments:

+ 10 tractor trucks, model CNHTC, 440 oil crawler

+ 10 self-dumping trailer, model LG9403Z, 3 axles.

+ 02 Doosung cement mixer trucks for bulk cement, 30.8m3.

+ 01 self-dumping tipper truck, model CNHTC (Howo) 380HP.

+ 01 Dongfeng crane truck for brick transportation.

+ 02 Howo concrete mixer trucks, 10ms3.

+ 03 CNHTC/Sinotruk concrete mixer trucks, 3ms.

+ 01 Zoomlion concrete pump truck, 40 m boom.

+ 01 wastewater treatment system at the Da Huoai concrete station batch.

+ 07 weighing stations with an 80-ton capacity.

+ 01 22KV medium voltage power line system and a 320KVA
Transformer station — 22/0.4KV at Da Huoai district.

+ 01 Sany SY650H excavator.

+ 01 DK 215 rock breaker.

- Approval of salary scheme for the Company's Executive Board:

+ General Director salary: VND 80 million per month.

+ Vice General Director and Cheft accountant salary: Ranging from VND 45 to 65
million per person per month, depending on the specific position and workload.

+ Conditions for salary adjustments based on the 2025 profit plan.

05a/2025/NQ-
HDQT/LBM

18/4/2025

- Thong nhat thong qua két qua san xuat kinh doanh quy 1 nam 2025.

- Théng nhét thong qua ndi dung phuong an chio ban thém cb phiéu ra cong
chung cho ¢6 dong hién hitu trinh Pai hoi thuong nién nam 2025.

- Approved the business results of 1%t quarter of 2025.

- Approved the proposal for offering of additional shares to existing shareholders, to be
submitted for approval at the 2025 AGM of Shareholders.

100%
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05b/2025/NQ-
HDQT/LBM

18/4/2025

- Thong nhit théng qua viéc dau tu 16 dat 14.903,9m? tir ong Nguyén Quang
Duyét dé dung tram bé tong tai huyén Lac Duong — Lam Dong
- Thong nhat thong qua viéc dau tu 10 dat 1.176,4m? lién ké tram bé tong hién
hitu tai Pak Mil — Pak Nong tir ong Nguyén Hitu Diing ¢é mod rong mit bang
bai dd xe va khu tap két nguyén ligu.
- Thong nhét dau tur 06 xe bon tron bé tong higu Howo 10m3.
= Théng nhét dau tu 06 xe xuc lat banh 16p Lonking LG855N.
- Théng nhét chu truong Cong ty trién khai hop tac dau tu véi ong Nguyén Thé
Trung, 1a cd nhan c6 quyén sir dung dat trong khu vuc thuc hién dy 4n, va nhan
chuyén nhuong toan b du an “Khai thac va ché bién sét Bentonite Bao Nguyén”
tir Cong ty Bao Nguyén sau khi du an du diéu kién chuyén nhugng theo quy
dinh.
- Théng nhat chu truong dinh hudng dau tu thiét bj ciia may nghién da tai cac
mo nguyén li¢éu Cong ty triing gia:

+ M6 dé Gén Reo.

+ Mo da Ninh Gia.
- Approved the investment of land use rights 14.903,9m?2 firom Mr. Nguyén Quang Duyét
Jor the purpose of constructing a concrete batching plant in Lac Dwong District, Lam
Dong Province.
- Approved the investment of the land 1.~176,4m2 adjacent to the existing concrete plant in
Dak Mil — DPak Nong from Mr. Nguyen Hitu Ding, for the purpose of expanding the
parking area and material staging yard.
- Approved the investment of 06 HOWO 10 m3 Concrete Mixer Truck.

100%
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- Approved the investment of 01 Lonking LG855N Wheel Loader.
- Aperoved'the Company’s policy to enter into an investment cooperation with Mr.
Nguyén Thé Trung—an individual holding land-use rights within the project area—and

to acquire by transfer the entire ‘Bentonite Clay Mining and Processing — Bao Nguyén’

project from Bdao Nguyén Company once the project meets the statutory conditions for
transfer.
- Approved the following equipment-investment plan for stone crushers at the Company’s
awarded quarries:

+ Gan Reo Quarry.

+ Ninh Gia Quarry.

11

06a/2025/NQ-
HPQT/LBM

31/5/2025

Thong nhat chon Céng ty TNHH Kiém toan & Tu van RSM Viét Nam 1a don vi
thuc hién tu van, kiém toan béo céo tai chinh nim 2025 cho Céong ty, cac Cong
ty con va béo céo kiém toan hop nhét .

Hoi ddng quan tri giao Tong Giam ddc tién hanh thuong thao, ky két dong vai
don vi kiém toan néu trén.

The BOD approved the appointment of RSM Vietnam Auditing & Consulting Co., Ltd. as
the audit firm to provide advisory and financial audit services for the fiscal year 2025 of
the Company, its subsidiaries, and the consolidated financial statements.

The Board of Directors authorizes the General Director to negotiate and sign the audit
service contract with the aforementioned audit firm.

100%
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06b/2025/NQ-
HDQT/LBM

31/5/2025

1. Thong nhat ndi dung dau tu cac thiet bi sau:

- 01 Xe bom bé tong tur hanh 10020R, hi¢u Zoomlion.

- 10 xe dAu kéo nhan hiéu CNHTC, loai 440 cau dau.

- 08 Mooc ben tai ty d6 Yunli, loai LG9403Z, 3 truc.

- 02 So mi Ro mooc Bon chd xi mang roi Doosung, model DV-BS3S-300E-2
- 02 xe bdn tron bé tong hiéu CNHTC/Sinotruk 3md.

- 01 xe 6 t6 tai chd mau, hiéu Hyundai new porter H150

- 02 May dao Komatsu PC300-11 da qua st dung

- 01 M4y dao banh xich Komatsu PC350-10 (Nhdn thanh Iy tir Cong ty LHC)
Tong gi4 tri dau tu: 31.813.000.000 dong (dd bao gom VAT)

2. Thong nhat dau tu thay thé cdi tron tai tram bé tong Cam Ly.

3. Théng nhét chu truong dau tu tram sac xe dién va hé théng dién nang lugng
mat troi tai Van phong Cong ty:

- Pau tu 02 tru sac xe dién cong suit 120kw.

- Pau tu hé thong dién nang luong mat troi cong suat 30kWp.

1. Approved the investment in the following equipment:

- 01 Zoomlion 10020R truck-mounted concrete pump

-10 CNHTC tractor trucks (440HP, oil axle)

- 08 Yunli dump semi-trailers, model LG9403Z (3 axles)

- 02 Doosung cement tanker semi-trailers, model DV-BS3S-300E-2

- 02 CNHTC/Sinotruk concrete mixer trucks (3m3)

- 01 Hyundai New Porter H150 sample transport truck

- 02 Komatsu PC300-11 excavators

- 01 Komatsu PC350-10 crawler excavator (transferred from LHC Company)

Total investment value: VND 31,813,000,000.

2. Approved the investment new concrete mixer for the Cam Ly batching plant.

3. Approved the policy to invest in an electric vehicle (EV) charging station and solar
power system at the Company’s Head Office:

- Investment in 02 E120kw charging stations.

- Investment in solar power system: Capacity of 30kWp.

100%
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07a/2025/NQ-
HDQT/LBM

11/8/2025

1. Thong qua két qua san xuat kinh doanh 6 thang dau nam 2025.

Approved 100% the business results of semi-annual of 2025.
2. Thong qua diéu chinh ting cac chi tiéu ké hoach SX-KD nam 2025 da dugc
DHDCD thudng nién thong qua, chi tiét nhu sau:

- DT riéng Cong ty Me: tir 850 ty dong—> 952 ty dong

- LNTT Céng ty me: tir 87 ty ddng—> 168 ty dong

- DT hop nhit: 950 ty ddng—> 1.135 ty dong

- LNTT Céng ty me: 90 ty ddng—> 172 ty dong.

Approved the adjustment of the 2025 business plan targets previously approved by the
AGM. The details are as follows:

- Parent Company’s revenue: From 850 = 952 (VND billion)

- Parent Company’s profit before tax: From 87 = 168 (VND billion)

- Consolidated revenue: 950 2 1.135 (VND billion)

- Consolidated profit before tax: 90 ty d‘ong9 172 (VND billion)
3. Théng nhat bo sung khoan 8.5, Diéu 8 vao Quy ché quan 1y tai chinh va
Nguoi dai dién vbén cta Cong ty, dugc ban hanh theo Quyét dinh sb
30/2021/QB-HDQT/LBM ngay 21/05/2021, ndi dung bd sung nhu sau:
“8.5 Quy dinh vé iy quyén thanh toan thay cho Cong ty khong dung tién mit:
a. Bbi tuong duoc Uy quyén thanh toan thay cho Cong ty bang hinh thirc khong
ding tién mit bao gdm:

100%
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- Nguoi dai dién theo phap ludt cua Cong ty;

- Nguoi lao dong duoc tra luong va chiu sy quan 1y, diéu hanh, giam sat ciia
nguoi s dung lao dong, phai duoc Nguoi dai dién theo phap luat Cong ty ban
hanh quyet dinh uy quyén.

b. S6 tién dugc uy quyén thanh toan thay Cong ty khong vuot qua 20 000.000
ddng (Hai muoi triéu dong)/ngay/mot nha cung cap hang hoa, dich vu”

Céc ndi dung khac ciia Quy ché giir nguyén va khong thay ddi.

Approved for the addition of Clause 8.5 to Article 8 of the Company’s Regulation on
Financial Management and Capital Representative, which was issued under Decision
No. 30/2021/QD-HDQT/LBM dated May 21, 2021. The additional content is as follows:
“8.5 Regulation on Authorization for Non-Cash Payments on Behalf of the Company:
Entities eligible for authorization to make non-cash payments on behalf of the Company
include:

- The legal representative of the Company;

- Employees who are salaried and under the management, direction, and supervision of
the employer, and must be authorized in writing by the legal representative of the
Company.

b. The maximum amount authorized for payment on behalf of the Company shall not
exceed VND 20,000,000 (twenty million Vietnamese Dong) per day per supplier of goods
or services.”

All other provisions of the Regulation shall remain unchanged and in full force.

4. Thong nhét triéu tip PHPCD bit thuong nam 2025:

4.1.Diéu chinh ké hoach chia c6 tirc bang tién nam 2025 tir 12,5% 1én 25%.

4.2. Piéu chinh phuwong an phat hanh c¢6 phiéu cho c¢6 dong hién hiru:

- Ty 1€ phat hanh: 4:1 (git nguyén);

- Tong luong c¢6 phiéu phat hanh: 10.000.000 c¢6 phiéu (giir nguyén);

- Gia phat hanh: Diéu chinh tir 15.000d/c6 phiéu 1én thanh 25.000d/cd phiéu.
Muc tiéu: Phin ddu hoan tat dot phat hanh trong thoi gian sém nhét c6 thé, dam
bao dap ing nhu cau von va ké hoach phat trién ctia Cong ty.

4.3. Cac noi dung khéac thudc tham quyén quyét dinh cia PHPCD.
- Ngay chét danh sach ¢ dong du Pai hoi: 03/9/2025.
- Ngay t6 chirc Dai hoi: 28/9/2025.
Approved to convene the extraordinary General Meeting of Shareholders (“EGMS”) in
2025, with the following agenda items:
Adjustment of the 2025 cash dividend plan: Increase the dividend payout ratio from
12.5% to 25% of the current charter capital.
Adjustment of the share issuance plan to existing shareholders:
- Issuance ratio: 4:1 (unchanged);
- Total number of shares to be issued: 10,000,000 shares (unchanged);
- Issue price: Adjusted from VND 15,000 per share to VND 25,000 per share.
Objective: To strive for the earliest possible completion of the issuance, ensuring the
Company'’s capital requirements and development plans.
Other matters within the authority of the General Meeting of Shareholders.
- Record date: September 03, 2025.
- Date of the EGM: September 28, 2025.
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07b/2025/NQ-
HDQT/LBM

11/8/2025

1. Phé duyét viéc vay von ctia Cong ty LBM tai cac Ngan hang nham bo sung
von luu dong, bao lanh thanh toan va dau tu vao cac du an phuc vu hoat dong
san xuét - kinh doanh ciia Cong ty, cu thé nhu sau:

+ Vay von luu dong va bao lanh thanh todn: toi da 200 ty dong.

+ Bao lanh khac: ti da 100 ty dong.

+ Vay vén trung va dai han nim 2025-2026 dé dau tu cac du 4n duoc HDQT
thong qua chu truong dau tu, nhu sau:

R . Nmg i L Vén vay du kién
Tén du an tu @y don )
(ty dong) v one
Pau tr mua méi miy moéc
thiét bi, phuong tién van tai. = L

Giao TGP quyét dinh mtrc vay von, cac diéu kién tin dung, tai san bao dam ddi
voi timg du an cu thé.

Approval of the borrowing plan of LBM from banks for the purposes of supplementing
working capital, securing payment guarantees, and investing in projects serving the
Company'’s business and production operations, specifically as follows:

+ Working capital loans and payment guarantees: maximum VND 200 billion;

+ Other guarantees: Maximum VND 100 billion;

+ Medium and long-term loans in 2025-2026 for investment in projects approved by the
Board of Directors, as detailed below:

Total Investment Estimated Loan
(VND billion) (VND billion)
Investment in new machinery, 220 130

Project name

100%
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| equipment, and transport vehicles. | | |

The General Director is authorized to decide on the loan amounts, credit terms, and
collateral assets for each specnflc prolect

2. Thong qua vi¢e cam cd, thé chép cac tai san thudc quyén sir dung, sé hitu ctia

Cong ty dé bao dam cho cac khoan vay von/bao linh tai Ngan hang.

Giao TGD quyét dinh danh muc va gia tri cc tai san thé chip/cim cb dé bao

dam cho cac khoan vay vén/bao lanh tai Ngan hang.

Approval of the pledge and mortgage of assets under the Company’s ownership and

usage rights as collateral for loan and guarantee obligations at banks.

The General Director is authorized to determine the list and value of pledged/mortgaged

assets to secure the Company’s loan and guarantee obligations at banks.

3. Chi dinh ngudi dai dién Cong ty thuong thao, dam phan, théng qua, ky két

hop ddng véi ngan hang.

Designation of the Company’s representative to negotiate, approve, and sign contracts

with the banks.
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07c/2025/NQ-
HDQT/LBM

11/8/2025

1. Théng nhét dau tu cac thiét bi van tai phuc vu san XUuét, gém:

+ 04 Xe bdn tron bé tong maéi 100% CNHTC-Sinotruk 10m3.

+ 01 Xe bom bé tong méi 100% Zoomlion, can 47m. S

+ 01 Xe bom bé tong tu hanh 10020R méi 100% Dongfeng/Zoomlion

+01 Xe 6 t6 tai ché mau mé&i 100% Hyundai porter H150

2. Pau tu 01 xe may xuc lat dién banh 16p XCMG XC968-EV, gau 5m®.

3. Pau tu 01 may phét dién di qua s dung (con 96%) 350KVA Cummins
NTAB855-G1 tai tram bé tong Pa Huoai.

4. Pau tu hé thong xir Iy bun va tach da-cét tai tram bé tong Hiép An.

5. Nhan chuyén nhuwong 11.967,3m? QSDP va tai san gan lién voi dat tai xa
Ninh Gia — Lam Pdng trong dién tich dat Cong ty da trang diu gia.

6. Pau tu bd sung thiét bi may nghién con vo da (VSI), gudng rira cat nghién,
béng tai va thiét bi phu tro tai mé da Tay Dai Lao.

Tbng gia tri dau tu cac hang muc trén: 27.396.716.000 dong.

Approved the following investment items:

Investment in transport equipment for production purposes, including:

04 brand new CNHTC-Sinotruk concrete mixer trucks, 10m3 capacity.

01 brand new Zoomlion concrete pump truck, 47-meter boom, manufactured in 2025,
base truck: Howo.

01 brand new self-propelled concrete pump 10020R, Dongfeng/Zoomlion..

01 brand new Hyundai Porter H150 sample delivery truck.

Investment in 01 new XCMG XC968-EV electric wheel loader, 5m? bucket.

Investment in 01 used diesel generator (96% remaining condition), 350KVA Cummins
NTA855-G1, for Da Huoai concrete station.

Investment in sludge treatment and stone-sand separation system at Hiep An concrete
station.

Investment of 11,967.3 m? of land use rights and attached assets, Plot No. 2, Map Sheet
No. 46, located in Ninh Gia Commune — Lam Dong Province, within the auction-won
area of the Company.

Additional investment in VSI cone crusher, sand washing screw, conveyors, and auxiliary
equipment at Tay Dai Lao quarry.

Total investment value for all items: VND 27,396,716,000.

2. Théng nhét giao BDH hanh tiép tuc xuc tién thi tyuc trinh HDQT viée dau tu
mé rong cac mo nguyén lidu da trang dau gia va cic mo tiém ning.

Approved to authorize the Executive Board to continue expediting procedures for
submission to the BOD investments in the expansion of material mines already won
through auction, as well as potential mines. o

3. Thong nhat cha truong trién khai thanh 1ap Cong ty con cia LBM d¢é dau tu
01 tram bé tong nhya ndng (co tai ché) dat tai KCN Loc Son — Bao Loc.

Cong suit tram dy kién: 250 - 300 tén/gid.

Hinh thirc dau tu: Hop tac du tu gbp vén véi dbi tac, Cong ty ndm giir ty 18 chi
phoi t6i thiéu 51%, tdi da 100%.

Giao BPH xuc tién thu tuc thué dat, phuong an dau tu trinh Hoi dong quan tri.
Approved the policy to establish a subsidiary of LBM to invest in the construction of one
hot asphalt mixing plant (with recycling capability) located in Loc Son Industrial Park —
Bao Loc City.

The plant’s expected capacity: 250-300 tons/hour.

Investment method: Joint investment in capital contribution with a partner, with the
Company holding a controlling stake of at least 51% and up to 100%.

The Executive Board is assigned to expedite the procedures for land leasing and to
prepare the investment plan for submission to the Board of Directors.

4. Thong nhat chu truong nghién ciru dau tu tram bé tong tai khu vuc giap ranh
tinh Pong Nai va tinh Lim Dong.

Approved the policy to study the investment in a concrete batching plant in the area
bordering Dong Nai Province and Lam Dong Province

100%
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08/2025/NQ-
HDQT/LBM

04/9/2025

Thong qua ndi dung tai liéu trinh PHDCD bat thuong nim 2025.
Approval of the documents to be submitted at the Extraordinary General Meeting 2025.

100%

17

09/2025/NQ-
HDQT/LBM

26/9/2025

Thong qua tai liéu cap nhat va bd sung trinh PHDCD bat thuong nam 2025.
Approval of the amendment and supplementation of documents to be submitted at the
EGM of Shareholders 2025.

18

10/2025/NQ-
HDQT/LBM

30/9/2025

Thong qua viée trién khai Phuong 4n chao ban c6 phiéu cho c6 dong hién hiru;
phuong 4n dam bao viéc chao ban ¢b phiéu dap wmg ty 16 sé hitu nudc ngoai;
cam keét trién khai dang k¥ niém yét bd sung cd phiéu trén hé théng giao dich
chung khoan.

Approval of the implementation of the plan to offer shares to existing shareholders; the
plan to ensure compliance with foreign ownership limits; and the commitment to register
additional listing of shares on the securities trading system.

100%
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11/2025/NQ-
HBQT/LBM

30/9/2025

Théng qua chi tiét phuong an sir dung von cua dot chio ban thém cd phiéu cho
c0 dong hién hiru.

Approval of the detailed plan for the use of proceeds from the additional share offering to
existing shareholders.

100%

20

12/2025/NQ-
HDQT/LBM

30/9/2025

Thong qua hd so dang ky chao ban thém cb phiéu cho cb dong hién hitu.
Approval of on the dossier for the additional share offering to existing shareholders.

100%
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13/2025/NQ-
HDPQT/LBM

30/9/2025

1. Thong nhat théng qua ndi dung sau:
A. Mién nhiém nhén sy B9 phan kiém toan ndi bo tir 30/9/2025, gdm:
1. Ba Nguyén Thi Ngoc Drc.
Ly do mi&n nhiém: nghi huu theo ché do.
2. Ba Huynh Thi Qué Huong.
Ly do mién nhiém: Thoi viéc theo nguyén vong c4 nhan.
B. B6 nhiém nhan sy B6 phan kiém toan noi bo thay thé, gdm:
1. Ba Lé Thi Thuy Diéu Ngay sinh: 14/11/1988
- Trinh d6 chuyén mén  : Ctr nhan kinh té chuyén nganh ké toan.
- Chtrc vu hién tai : Ph6 phong Kinh doanh 1.
- Puoc b6 nhiém : Kiém nhiém chtc vu Trudng B phan Kiém toan noi bo.
2. Ba Nguyén Thi Huong Ngay sinh: 06/03/1986
- Trinh d6 chuyén mon  : Cur nhan khoa hoc chuyén nganh méi trudng.
- Chirc vu hién tai : Nhan vién phong Té chtrc — Nhan sy.
- Puoc bd nhiém : Kiém nhiém chtrc vu thanh vién Bo phéan Kiém toan nodi bo.
* Thoi han bd nhiém: Ké tir ngay 30/9/2025 theo nhiém ky con lai cua Hoi ddng
quan tri dwong nhiém hodc khi c6 quyét dinh méi thay thé.
C. B6 phan Kiém toan ndi bo sau khi bé nhiém thay thé gdm cac thanh vién:
1. Ba Lé Thi Thuy Di¢u  — Truong bo phan.
2. Ba Nguyén Thi Huong — Thanh vién.
3. Ong Tran Quang Thuc — Thanh vién.
Approval of the following contents:
A. Dismissal of personnel of the Company’s Internal Audit Department from 30/9/2025,
including:
1. Mrs. Nguyén Thi Ngoc Pirc. Date of Birth: January 31, 1969.
- Reason for dismissal: Retirement under the statutory regime.
2. Mrs. Hupnh Thi Qué Hicong. Date of Birth: November 24, 1991.
- Reason for dismissal: Resignation at her own request.
B. Appointment of replacement personnels, including:
1. Mrs. Lé Thi Thuy Diéu. Date of Birth: November 14, 1988.
Qualification: Bachelor of Economics, major in Accounting
Current Position: Deputy Head of Business Department 1
Appointed as: Concurrently holding the position of Head of the Company’s Internal
Audit Department.
2. Mrs. Nguyén Thi Hirong. Date of Birth: March 06, 1986.
Qualification: Bachelor of Science, major in Environmental Studies
Current Position: Staff, Organization & Human Resources Department
Appointed as: Concurrently holding the position of Member of the Company’s Internal
Audit Department.
Term of appointment: Effective from September 30, 2025, until the end of the current
term of the Board of Directors or until otherwise decided.
C. Composition of the Internal Audit Department after the replacement appointments:
Mrs. Lé Thi Thuy Diéu — Head of Department
Mrs. Nguyén Thi Huong — Member
Mr. Tran Quang Thuc — Member

100%
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14a/2025/NQ-
HDQT/LBM

11/11/2025

1. Thong qua két qua SX-KD quy 3 va 9 thang dau niam 2025.

Approved the business results of the 3rd quarter and 9 months of 2025.

2. Thong qua ngay dang ky cudi cung dé thuc hién quyén tam tmg co tirc 1an 1
nam 2025 1a 25% bang tién mat (2.500 dong/CP).

- Ngay chét danh sach 6 dong  : 04/12/2025.

100%
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- Ngay thanh toan ¢ tirc : 19/12/2025.

Approved 100% the record date for excercising the right to receive the first interim cash
dividend for 2025 at a rate of 25% (VND 2,500 per share).

- Record date : December 04, 2025.

- Dividend payment date : December 19, 2025.

23

14b/2025/NQ-
HDQT/LBM

11/11/2025

1. Thong qua dau tu cac thiét b sau:

- 01 Xe bom bé tong méi 100% hiéu Zoomlion, can 40m.

- 08 Xe bon tron bé tong m&i 100% hiéu Howo 10m®.

- 02 Xe bon tron bé tong m&i 100% hiéu Hoa Mai 3,5m?,

Tong gié tri cac hang muc trén: 18.370.000.000 dong.

Approved the following investment equipments:

-01 brand-new Zoomlion concrete pump truck, 40-meter boom.

-08 brand-new Howo concrete mixer trucks, 10m3 capacity.

-02 brand-new Hoa Mai concrete mixer trucks, 3.5m? capacity.

Total value for the above items: VND 18,370,000,000.

2. Théng qua chu truong tiép can trién khai nhan chuyén nhugng 100% Dy an
Nha méy san xudt phan bén tai ap Son Lap, tinh Pong Nai khi du an dap ung
day du cac diéu kién phap 1y theo quy dinh hién hanh, dé dau tu xay dyng tram
tron bé tong tuoi phuc vu chién lugc mé rong thi truong khu vue BDong Nam Bo
va Tay Nguyén.

* Pong thoi, HDQT thdng nhéit giao Ban Diéu hanh tim kiém thém vi tri dat
khéc phu hgp dé dy phong dau tu.

Approved the policy to proceed the acquisition of 100% of the Fertilizer Plant Project
located at Son Lap Hamlet, Dong Nai Province provided that the project fully meets all
legal requirements in accordance with current regulations, for the purpose of investing in
the construction of a ready-mixed concrete batching plant serving the Company’s market
expansion strategy in the Southeast and Central Highlands regions.

* At the same time, the BOD assigns the Executive Board to seek additional suitable land
locations for potential future investment.

3. Théng qua chu truong trién khai viéc nhan chuyén nhuong quyén sir dung
khoang 34.375,2m? dat tai xa Phiic Tho, huyén Lam Ha, tinh Lim Dong d& lam
mat bé‘mg xay dung khu vuc ché bién phuc vu hoat dong khai thac mo cat Xinh
Tranh.

Approved the proposal to acquire approximately 34,375.2 m2 of land located in Phuc Tho
Commune, Lam Ha District, Lam Dong Province for the purpose of developing a
processing area serving the exploitation activities of the Xinh Tranh sand mine.

4. Thong qua chi truong chi truong dau tu dit tai moé da Tay Dai Lao.

Dién tich: 3.3ha.

Approved the investment policy for the land at Tay Dai Lao quarry.

Total area: 3.3 hectares.

100%
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15/2025/NQ-
HDPQT/LBM

19/12/2025

Trién khai chao ban CP, dam bao ty 1é s hitu nuéc ngoai, cam két niém yét bo
sung - Thay thé Nghi quyét s6 10/2025/NQ-HPQT ngay 30/9/2025
Implementation of the share offering, ensuring compliance with the foreign ownership
ratio and the commitment to additional listing.

(Replacing Resolution No. 10/2025/NQ-HBPQT dated September 30, 2025).

100%
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16/2025/NQ-
HDQT/LBM

19/12/2025

Phuong 4an sir dung von ctia dot chio ban ¢ phiéu cho c6 déng hién hiru Thay
thé Nghi quyét sb 11/2025/NQ-HPQT ngay 30/9/2025.

Approval of the plan for the use of proceeds from the share offering to existing
shareholders (Replacing Resolution No. 11/2025/NQ-HDQT dated September 30, 2025).

100%
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17/2025/NQ-
HDQT/LBM

19/12/2025

Thong qua ho so ding ky chao ban c¢d phiéu cho c6 dong hién hiru - Thay thé
Nghi quyét s6 12/2025/NQ-HPQT ngay 30/9/2025.

Approval of the dossier for registration of the share offering to existing shareholders
(Replacing Resolution No. 12/2025/NQ-HPQT dated September 30, 2025).

100%
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Phu luc 2/4ppendix 2

BAO CAO PANH GIA CUA THANH VIEN HPQT PQC LAP NAM 2025
INDEPENDENT MEMBER REVIEW REPORT 2025 BOARD

Trong ndm 2025, HPQT c6 tit ca 07 thanh vién, trong d6, c6 02 thanh vién doc
13p. Toan b thanh vién HPQT tham gia tich cuc vao cac hoat dong hoach dinh, kiégn
soat tudn thu, phan bién chién lugc va dam bao tét cac thong 1é quan tri cong ty chudn
muyc.

In 2025, the Board of Directors has a total of 07 members, of which, there are 02 independent
members. All members of the Board of Directors actively participate in planning, compliance
control, strategic criticism and ensure good corporate governance practices
1. VE VIEC TO CHUC CAC CUQC HQP HPQT

ORGANIZING MEETINGS OF THE BOARD OF DIRECTORS

- Céc cudc hop cia HPQT di duoc triéu tap va thuc hién véi lich trinh cu thé, chuén bi
tai li€u chu déo, theo ding cac nguyén tic. Noi dung céc cudc hop dugc cic thanh vién
HDQT thao luan, phan bién, danh gia diy da va can trong dé dua ra nhimg d:inh huéng,
giai phap t6t nhét cho Cong ty. ] ]
T6ng két cac cudc hop cia HPQT trong nim 2025 : (09 phién hop truc ti€p va 02 lin
lay y leIl bang van ban)
- Cac van dé lién quan dén chién lugc kinh doanh, chién Iugc tai chinh, vin héa doanh
nghi€p, xay dung hé thong quan ly... déu duogc thao luin, kiém soat mdt cach chit ché
gitta HDQT va Ban TGP. Qu4 trinh thuc thi hoat dong ciia Cong ty duogc dién ra theo
quy ché phan quyén r0 rang, luén dugc phan tich, nhan di€n rii ro mot cach kip thoi
nhim dam bao su 6n dinh, an toan, tuan thu theo quy dinh cuia phap luft cling nhu dat
dugc ké hoach do  HDQT va DPHDCD thuong nién da dé ra.
- Céac ndi dung diu tu cho chién lvgc méi déu dugc nghién ciru doc lap, c6 cd sé khoa
hoc va phan bién trong HPQT va véi Ban TGD.
- Meetings of the Board of Directors have been convened and conducted with a specific
schedule, carefully prepared documents, in accordance with the principles. The content of the
meetings is discussed, criticized, fully and carefully evaluated by members of the Board of
Directors to come up with the best orientations and solutions for the Company.
- Issues related to business strategy, financial strategy, corporate culture, building a
management system, efc. are strictly discussed and controlled between the Board of Directors
and the Board of Directors. The implementation of the Company's activities takes place in
accordance with clear decentralization regulations, always analyzed and identified risks in a
timely manner to ensure stability, safety, compliance with the provisions of law as well as
achieve the plan set out by the Board of Directors and the Annual General Meeting of
Shareholders
- Investments in new strategies are independently researched, scientifically and critically based
on the Board of Directors and the Board of Directors.
Summary of the Board of Directors' meetings in 2025: (09 in-person meetings and 02 times
collecting opinions in writing) R
2. VIEC GIAM SAT TGP VA CAC THANH VIEN KHAC TRONG BAN TGP
THE SUPERVISION OF THE GENERAL DIRECTOR AND OTHER MEMBERS

- Céc thanh vién HDQT giir cac chitc danh trong Ban TGP da thuong xuyén tham du
cac cudc hop dinh ky va bit thuong cia Ban TGD. Céc quyét sach cia Ban TGP duoc
phén tich, phan bién va tham vén tir HDQT nhdm c6 céc giai phap t6i uu cho loi ich cia
Cong ty. Qua do, HDQT ludén niam rd tinh hinh hoat dong cua Cong ty cling nhu dugc
cap nhat nhanh nhét cic yéu ciu tir thuc té.
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- V& tong thé, HDQT da thyc hién t6t cong tac giam sat dbi voi Ban TGP, dam bao hoat

dong cua Cong ty ludén dugc kiém soat chit che dé di ding dinh huong chién luoc va

diu chinh céc quyet dinh kip thi khi thyc tién yéu ciu. N ]
- Céc thanh vién HDQT nhén dién mét cach chu dong vai tro, trach nhi€ém ho trg doi
véi Ban TGD va quan ly cap trung.

- HDQT déc bi€t quan tam dén céc giai phap quan tri rii ro, nham ho tro ban diéu hanh

nhan dién sém cdc van d& va gilip cong ty duy tri tinh bén vimg, 6n dinh trong hoat

dong, bao v¢ lgi ich ciia nha dau tu.

- Thu lao, chi phi hoat dong ciia HPQT va céc thanh vién :

- Members of the Board of Directors holding positions in the Board of Directors have regularly

attended regular and extraordinary meetings of the Board of Directors. The decisions of the

Board of Directors are analyzed, criticized and consulted by the Board of Directors in order to

have optimal solutions for the interests of the Company. Thereby, the Board of Directors always

understands the Company's operation situation as well as being updated as quickly as possible

with the requirements from reality.

- Overall, the Board of Directors has done a good job of supervising the Board of Directors,

ensuring that the Company's activities are always strictly controlled to follow the strategic

orientation and adjust decisions in a timely manner when practical requires.

- Members of the Board of Directors proactively identify the roles and responsibilities of

supporting the Board of Directors and middle management.

- The Board of Directors pays special attention to risk management solutions, in order to

support the management to identify problems early and help the company maintain

sustainability and stability in its operations, protecting the interests of investors.

- Remuneration, operating expenses of the Board of Directors and members:
THU LAO HQI BONG QUAN TRI

Thi lao nam 2025

Thii lao nam 2025 Chi tién thii lao HDQT va BKS 2025 |chi trong nam 2025 va 2026

chi trong nam 2025 chi trong nam 2026
HDQT LBM
Lé Dinh Hién 600.000.000 560.000.000 1,160,000,000
Neuyén An Thai 120.000.000 320.000.000 440,000,000
Hau Vin Tuan 60.000.000 280.000.000 340,000,000
Pham Gia Sam 60.000.000 280.000.000 340,000,000
Mai Nam Drong 60.000.000 280.000.000 340,000,000
Ngd Van Minh 60.000.000 280.000.000 340,000,000
Lé Van Qiy 60.000.000 280.000.000 340,000,000
BKS <
Pham Hong Hai 60.000.000 140.000.000 200,000,000
Nguyén Thi Thu Huong 36.000.000 120.000.000 156,000,000
Ding Thi Hing 36.000.000 100.000.000 136,000,000
Thw Ky HDQT =
Tran Xuan Tam 140.000.000 140,000,000
HDQT Cty LHC -
Tran Viét Thing 220.000.000 220,000,000
Phan Cong Ngon -
Ngé Thu Huong 140.000.000 140,000,000
Néng Virong Hilng 100.000.000 100,000,000
Lam Béi Ngoc 100.000.000 100,000,000
BKS cty LHC B
Lé Huy Sau 75.000.000 75,000,000
Neuyén Thi Lién 25.000.000 25,000,000
Hoang Thj Lua 25.000.000 25,000,000
Téng 1,152,000,000 3,465,000,000 4,617,000,000

3. PANH GIA CHUNG HOAT PONG CUA HPQT

GENERAL ASSESSMENT OF THE OPERATION OF THE BOD
- Tét ca thanh vién HDQT, c6 tinh than trach nhiém cao, c6 tinh chuyén nghiép cao, rd
rang vé trach nhiém dugc phan cong trong viéc bao vé lgi ich cia Cong ty va cén trong

trong viéc thuc hién vai tré cua minh.
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- Theo ké hoach hoat dong cia HDQT, céc cong viég cua HPQT da thgc hién trong ndm
2025 tap trung dung theo Nghi quyét ciia PHPCPD dé ra va tuan thi Diéu 1é cong ty, Quy
ché quan tri va cac thong 16 chuin muc quan trj Cong ty.
- HDQT da d& xuét nhiéu giai phap hiéu qua, kip thoi dé glup Ban TGD vuot qua mot 5O
thach thirc trong qué trinh van hanh Céng ty, thuc hién t6t viéc giam sat va kiém soat dé
dam bao tiéu chi tudn thi phép luit duge Cong ty tuyét dbi ton trong.
- HDQT dé lanh dao va quén ly Cong ty hoan thanh cdc chi tiéu tang trudng va loi nhuén
cia ndm 2025, thye hién tot nghia vu d6i v6i ngan sach Nha nude, mang lai hidu quéa cao
cho cb dong va thu nhap 6n dinh cho ngudi lao dong. HDQT da tham gia cing Ban TGD
trién khai cac hoat dong vin hoa bén ving cia doanh nghi€p. Thong qua phuong phap
hoat dong hiu qua, sang tao, HDQT da thyc hién t6t vai trd ddng hanh xay dung cac gia
tri bén vimg cho doanh nghiép trong chién lwgc 2021-2025.
- All members of the Board of Directors, with a high sense of responsibility, high
professionalism, clarity about their assigned responsibilities in protecting the interests of the
Company and prudent in performing their roles.
- According to the operation plan of the Board of Directors, the work of the Board of Directors
has been carried out in 2025 in accordance with the Resolution of the General Meeting of
Shareholders and complies with the Company's Charter, Governance Regulations and the
Company's governance practices.
- The Board of Directors has proposed many effective and timely solutions to help the Board of
Directors overcome a number of challenges in the operation of the Company, well implement
supervision and control to ensure that the criteria of compliance with the law are absolutely
respected by the Company.
- The Board of Directors has led and managed the Company to complete the growth and profit
targets of 2025, well fulfill its obligations to the State budget, bring high efficiency to
shareholders and stable income for employees. The Board of Directors has joined the Board of
Directors to implement activities sustainable culture of the enterprise. Through an effective and
creative operation method, the Board of Directors has well performed its role in accompanying
and building sustainable values for businesses in the 2021-2025 strategy.

Lam Dong, ngay/day 09 thang/month 03 nam/year 2026

Thanh vién HDQT ddc 1ap/Independent member
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CONG TY CO PHAN KHOANG SAN VA VIXD LAM DONG

Rlzgz‘]p‘g;f:”(ﬁl
BAO CAO DANH GIA CUA THANH VIEN PQC LAP
HOI DONG QUAN TRI NAM 2025

Trong nam 2025, HDQT ¢6 tit ca 07 thanh vién, trong do, ¢6 02 thanh vién d¢
Toan b{ thanh vién HDQT tham gia tich cyc vao cic hoat dgng hoach dinkh, kicm <ot
thu, phan bi¢n chién luge va dam bio tdt cac thong 1¢ quan trj cong ty chuin mu

In 2025, the Board of Directors has a total of 07 members, of which. there are 0
independent members. All members of the Board of Directors actively participure i
planning, compliance control, strategic criticism and ensure good corporate go

practices

1. VEVIEC TO CHUC CAC CUQC HQP HDOT.
ORGANIZING MEETINGS OF THE BOARD OF DIRECTORS

= Cdc cude hop ctia HDQT da duge tricéu tap va thyuc hién véi lich trinh cu thé, chuén bj i
li¢u chu ddo, theo dung céc nguyén tac. Noi dung cac cudc hop duge cac thanh vien HDOT
théo ludn, phan bién, dinh gid day diva cin trong dé dua ra nhimg dinh hudng, giai phdp it
nhét cho Cong ty.

Meetings of the Board of Directors have heen convened and conducted with a specific
schedule, carefully prepared documents, in accordance with the principles. The content of the
meeltings is discussed, criticized, fully and carefully evaluated by members of the Board of
Directors to come up with the best orientations and solutions for the Company.

N 4 , . . s e ¥ # o 3 o .a e
—Tat ca cac thanh vién HDQT c6 tinh than trach nhiém cao va thin trong trong vige thyc hién
vai tro, quyén va trach nhiém cia minh.

All members of the Board of Directors demonstrate a high sense of responsibility and
exercise prudence in performing their roles, rights, and responsibilities.

— Céc van dé lién quan dén chién luge kinh doanh, chién luge tai chinh, viin héa doanh
nghiép, xdy dung h¢ théng quéan ly... déu dugc thao ludn, kiém sodt mot cach chit ché gitra
HDQT va Ban TGD. Qud trinh thyc thi hoat dong ctia Cong ty dugce dién ra theo quy ché
phin quyén 15 rang, luén duge phin tich, nhin dién rii ro mét céch kip thoi nhdm dam bao
su 6n dinh, an toan,tuan tha theo quy dinh cia phap luat cling nhu dat duge ké hoach do
HPQT va DHDCP thudng nién da dé ra.

Issues related to business strategy, financial strategy, corporate culture, building a
management system, etc. are strictly discussed and controlled between the Board of Directors <__
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and the Board of Directors. The implementation of the Company's activities takes place in
accordance with clear decentralization regulations, always analvzed and identified risks in a
timely manner to ensure stability, safety, compliance with the provisions of law as well as
achieve the plan set ot by the Board of Directors and the Amial General Meeting of
Shareholders.

) 2 «k 'R T v . » ’ ’ . 3 « . 3
- Cdce dau tr cho chien uge mai déu duge nghién el die ap, ¢6 eér sirkhoa hoc va phén
bién trong HDQT va véi Ban TGD.

Investments in new strategies are independently researched. scientifically and critically
hased on the Board of Directors and the Board of Directors.

= Chu tich HDQT thudmg xuyén tham gia cie hoat dgng xdy dyung van hoa doanh nghiép,
X ~ SR N » s 2 ) 3 A
truyen thong ndi bd va phat trién td chire cia cong ty.

The Chairman of the Board of Directors regularly participates in activities related to
building corporate culture, internal communications, and the organizational development of
the Company

2. VEVIEC GIAM SAT TGP VA CAC THANH VIEN KHAC TRONG BAN TGP.

ON THE SUPERVISION OF THE GENERAL DIRECTOR AND OTHER
MEMBERS OF THE BOARD OF DIRECTORS.

— Cac thanh vién HPQT giir cdc chire danh trong Ban TGD di thudmg xuyén tham dy cac
cudc hop dinh ky va bit thudng ctia Ban TGD. Céc quyét sich clia Ban TGD dugc phén tich,
phan bién va tham vén tir HDQT nhdm c6 céc giai phap tbi wu cho loi ich ciia Cong ty. Qua
d6,HPQT ludn nim rd tinh hinh hoat déng ctia Cong ty ciling nhu duge cép nhét nhanh nhat
céc yéu cau tir thuc té

Members of the Board of Directors holding positions in the Board of Directors have
regularly attended regular and extraordinary meetings of the Board of Directors. The
decisions of the Board of Directors are analyzed, criticized and consulted by the Board of
Directors in order to have optimal solutions for the interests of the Company. Thereby, the
Board of Directors always understands the Company's operation situation as well as being
updated as quickly as possible with the requirements from reality.

~ V& tong thé, HDQT da thyuc hién 5t cong tac giam st d6i véi Ban TGP, dam béo hoat
dong ciia Cong ty ludn duge kiém soat chat ché dé di dang dinh huéng chién luge va diéu
chinh cac quyét dinh kip théi khi thuc tién yéu cau.

Overall, the Board of Directors has done a good job of supervising the Board of Directors,
ensuring that the Company's activities are always strictly controlled to follow the strategic
orientation and adjust decisions in a timely manner when practical requires.

~ Céc thanh vién HDQT nhén dién mét céch chl dong vai trd, trich nhiém hd trg dbi véi
Ban TGP va quan 1y ¢4p trung,

Members of the Board of Directors proactively identify the roles and responsibilities of
supporting the Board of Directors and middie management.
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- HDQT dic biét quan tim den cic gidi phap quan trj rii ro, nham hd trg ban diéu hanh nhan
‘n . » 4 A x e - ’ A ~ ) . ~ 5 »
dién sém cae van d¢ va gitp cong ty duy tri tinh ben vimg, on dinh trong hoat dong, bdo vé
lgi ich cua nha dau .

The Board of Directors pays special attention to risk management solutions, in order to
support the management to identify problems early and help the compuny maintain
sustainability and stability in its operations, protecting the interests of investors

3. DANH GIA CHUNG HOAT DONG CUA HHDQT
GENERAL ASSESSMENT OF THE OPERATION OF THE BOARD OF
DIRECTORS

= Tat ca thanh vién HDQT, ¢d tinh than trach nhi¢m cao, ¢6 tinh chuyén nghiép cao, 16 rang
ve trich nhiém duge phan cong trong viée bao vé lgi ich cia Cong ty va céan trong trong viée
thye hién vai tro cua minh.

All members of the Board of Directors, with a high sense of responsibility, high
professionalism, clarity about their assigned responsibilities in protecting the interests of the !
Company and prudent in performing their roles |

— Theo ké hoach hoat dong ctia HDQT, cac cong viée cta HDQT dd thyc hién trong ndm
2025 tép trung ding theo Nghi quyét cia DHDCD dé ra va tuan thi Diéu I¢ cong ty, Quy che
quan tri va cac thong 1¢ chuan myc quan tri Cong ty.

According to the operation plan of the Board of Directors, the work of the Board of Directors
has been carried out in 2025 in accordance with the Resolution of the General Meeting of
Shareholders and complies with the Company's Charter, Governance Regulations and the
Company's governance practices.

— HPQT da dé xut nhiéu giai phdp hiéu qua, kip théi dé giup Ban TGD vugt qua mot so
thach thic trong qua trinh van hanh Cong ty, thyce hién tot viéc giam sat va kiém soat dé dam
bao tiéu chi tudn thu phéap luét duge Cong ty tuyét doi ton trong.

The Board of Directors has proposed many effective and timely solutions to help the Board of
Directors overcome a number of challenges in the operation of the Company, well implement
supervision and control to ensure that the criteria of compliance with the law are absolutely
respected by the Company

— HBQT d4 lanh dao va quan ly Cong ty hoan thanh céc chi tiéu tang trudmg va lgi nhuén cua
nam 2025, thyc hién ot nghia vu déi vai ngén sich Nha nudc, mang lai hiéu qua cao cho cd
dong va thu nhap on dinh cho ngudi lao dong. HDQT da tham gia ciing Ban TGD trién khai
cac hoat dong van hod bén vimg clia doanh nghiép. Thdng qua phuong phép hoat dong hiéu
qua, séng tao, HDQT da thyc hién tt vai tro ddng hanh xay dyng céc gid trj bén vimg cho
doanh nghiép trong chién luge 2021-2025.

The Board of Directors has led and managed the Company to complete the growth and profit
targets of 2025, well fulfill its obligations to the State budger, bring high efficiency to
sharcholders and stable income for employees. The Board of Directors has joined the Board
of Directors to implement activities sustainable eulture of the enterprise. Through an -~
L
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effective and creative operation method, the Board of Directors has well performed its role in
accompanving and building sustainable values for husinesses in the 2021-2025 strategy.

16 Chi Minh, ngay 09 thing 03 nam 2026
Thanh vién Bgc lap HDQT

Ngé Vin Minh
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Phu luc 3: Thong tin giao dich NB va NCLQ (Pa bdo cdo quan tri cong ty 2025)
Appendix 3: Information of insider and related persons

TT Don vi Néi dung Gia tri
e Unit Contents Value (VND)
1. LBM va cic Cty con ban hang hoa va cung
X - = gi >
2 — cap dich vw/ LBM & subsidiaries sell goods
Coagty C&&“B'%DM(L:;V& Xﬁly"[-tllg,l’l)g Ty Ik and provides services: 8.748.114.552 VND.
L | e RS Sl d‘?’ i A 2. LBM mua hang va dich vw/LBM purchases 162.213.526.730VND
amdong Inv esJ n_ze’m[ank (‘J rau. If,‘ onstruction coods and services: 82.074.466.178 VND.
O SIOCh oM 3. LBM tra ¢b tac/LBM pays dividends:
71.390.946.000 VND.
LBM va cic Cty con ban hang héa, cung cip
2 = ‘th‘x’;’?" ?5 orvAXaydemgdd | Gich WLBM & subsidiaries sell goods and 498.226.515VND
nvestment and Construction Joint stock Company provides services: 498.226.515 VND
Cong ty C6 phan Dau tw va Xiy dung 40.10 P s e
3 40.10 Investment and Construction Joint stock f,hm?g o6 pl_]zit sinh giao dich 0 VND
Compam' No transactions
1. LBM béan hang héa va dich viw/ZBA1 sells
A goods and services: 1.358.445.373 VND.
4 e LR e 2. LBM mua hang, dich vwLBM purchases 24.453.871.831VND
o s o goods and services: 21.606.473.417 VND.
3. Lai vay/loan interesi: 1.488.953.041 VND.
1. LBM bén hang héa, cung cap dich vivZBM
a " < sells goods and provides services:
5 i i e e 9.420.037.664 VND. 48.037.390.914VND
P Ltk hat ot Company 2. LBM mua hang va dich vwWLBM purchases
goods and services: 38.617.353.250 VND.
1. LBM bén hang héa, cung cdp dv/ZBM
sells goods and provides services:
38.023.924.639 VND.
2. LBM mua hang héa, dich vw/BM buys
Céng ty TNHH MTV Bé téng LBM Dik Nong goods and services: 1.283.799.183 VND.
S LBM Dak Nong Concrete Co.,Ltd 3. LHC bén hing héa, cung clp dich vw/LHC Sl bl Ll
sells goods and  provides services:
12.349.017.383VND.
4. LBM Lgc Son ban hang héa/LBM Loc Son
sells goods: 312.454.541VND.
7 Cong ty TNHH MTV LBM Téan Pha Khéng c6 phét sinh giao dich 0 VND
LBM Tan Phu Co.,Ltd No transactions
1. LBM béan hang héa, cung cip dvwZBM
sells goods and provides services:
81.512.082.057 VND.
2. LBM mua hang héa, dich vwZBM buys
Céng ty TNHH MTV LBM Ljc Son goods and services: 8.616.790.130 VND.
sells goods and provides services: b
11.525.880.352VND.
4. LHC mua hang héa/LHC buys goods:
3.734.557.500VND.
4. LBM Pik Nong mua hang héa/LBM Dak
Nong buys goods: 312.454.541VND.
Quy AFC Nhidn c6 tic tr Cong ty LBM/Receive
9 AFC VF Limited dividends from LBM Company: 9.290.425.000 9.290.425.000 VND
10 Céong ty Céng ty Cb phiin Phwéc Hoa Khéng c6 phit sinh giao dich 0'VND
Phuoc Hoa Joint-stock Company No transactions
1 Cong ty TNHH Diu tw Xiy dyng Intercons Khéng c6 phat sinh giao dich o' VND
Intercons Construction Investment Co.,Ltd No transactions
Lé Dinh Hién - Chu tich HDQT, ngudi DDPL Nhén cb tic tr Cong ty LBM/Receive
12 Chairman, legal representative dividends from LBM: 666.477.000 VND. 666.477.000 VND
g J
Nguyén An Thai - Phé Chii tich HDQT Nhén cb tiic tr Céng ty LBM/Receive
13 Vice chairman dividends from LBM: 56.437.500 VND. 56.437.500 VND
Hiu Van Tuén - TV HDQT Nhin cb tic tir Cong ty LBM/Receive
14 BOD member dividends from LBM: 134.725.000 VND. 134.725.000 VND
Pham Gia Sam - TV HDQT dgc lap Nhin cb tic tir Céng ty LBM/Receive
15 BOD independent member dividends from LBM: 32.512.500 VND 32.512.500 VND
Mai Nam Duong - TV HDQT Nhin cb tiic tir Cong ty LBM/Receive
16 BOD member dividends from LBM: 563.750.000 VND. 563.750.000 VND
Lé Van Quy - TV HPQT Khong c6 giao dich
17 BOD member No transactions 0 VND
Ngb Van Minh - TV HPQT dgc lap Khong c6 giao dich
13 BOD independent member No transactions 0 VND
- Pham Hong Hai - Truong BKS Khéng c6 giao dich o

Head of supervisory board

No transactions
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Nguyén Thi Thu Huong - TV BKS Nhin cb tirc tir Cong ty LBM/Receive
20 Supervisory member dividends from LBM:- 11.875.000 VND. 11.875.000 VND
Ding Thi Hing — TV BKS (Tir 19/4/2024) Khong c6 giao dich 0 VND
21 Supervisory member No transactions
L& Cao Quang - TGD, ngudi dai dién theo PL | Nhan cb tirc tir Cong ty LBM/Receive o
2 General Director, legal representative dividends from LBM: 811.298.500 VND. =00 VNI
X a - . - -
Nguyén Quang Duy “ﬂ; Ph;’,L' b, apei G i | oy o et Couy ty DHM/ R
23 — ) dividends from LBM: 94.500 VND. 94.500 VND
Vice general Director, legal representative
Trén Van Hién - Phé TGD Nhin cb tic tir Cong ty LBM/Receive e
24 Vice genral Director dividends from LBM: 31.500 VND.
Lé Thanh Hoa - Phé TGP Nhin cb tirc tir Cong ty LBM/Receive
25 Vice genral Director dividends from LBM: 775.000 VND. 775.000 VND
L6 e Do Ke mg;;:ang, Newnideoc 1O Nhin cd tirc tir Cong ty LBM/Receive
26 : dividends from LBM: 7.837.500 VND. 7.837.500 VND
Chief accountant
A ~ 'y 2 - -
” Tt Sesan T ~ Ng“&'g:’;‘y"”‘ quintr, Tarky | g0 of i tic Cong ty LBM/Receive 71698000
Corporate Gevernabce Officer & Company Secretary SRS GOS0 WD,
e — — —
- Neuycalthiigoc B“"l;@'i"w““’“g bophfnKiemtodn | \en of tic tr Cong ty LBMIReceive e
Head of Internal Audit Department drass /e LERE T Y0 VD,
Trin Quang Thyc - Kiém toan ndi bd Khdéng c6 giao dich .
29 Member of Internal Audit Department No transactions VND
Huynh Thi Qué Huong - Kiém toan ndi bd Khéng cb giao dich o
30 Member of Internal Audit Department No transactions VND
Lé Thi Thity Diéu - Truéng by phén Kiém toannéibd | Nhan cb ticc tir Céng ty LBM/Receive 475.000
31 Head of Internal Audit Department dividends from LBM: 475.000 VND. e VND
Nguyén Thi Huong - Kiém to4n ni bd Khoéng cb giao dich 5
32 Member of Internal Audit Department No transactions VND

* 2. Giao dich giita ngudi ndi bg, ngudi c6 lién quan clia ngudi ndi bd véi cong ty con, cdng ty do cong
ty niém yét nim quyén kiém soat/ Transaction between internal persons of the Company, affiliated
persons of internal persons and the Company’s subsidiaries in which the Company takes controlling
power:

2.1 Ong Trin Vian Hién — Phé Téng Giam dbc, tam @mg dat coc déu tu quyen sir dung dat phuc vu san
xuht cuaCongtytaltthakNong Péu ky: 460.000.000 dong, thu hoi: 0 dong. Tong sb tién tam img
dén 31/12/2025: 460.000.000 ddng.

Mr. Tran Van Hien — Vice General Director, made an advance deposit to invest in land in Dak Nong
province. Amount at the beginning period: 460,000,000 VND, returned amount: 0 VND. Total advance
amount until December 31, 2025: 460,000,000 VND.

2.2 Ong L& Nam Péng — Ketoantmong,tamungdatcoc dautuquyensudung datphucvu san xuét cia
Cong ty tai khu vuc huyén Dic Trong, tinh Lam Dong Piu ky: 5.442.196.000 dong, thu hdi: 0 dong.
Téng sb tién tam (mg dén 31/12/2025: 5.442.196.000 dong.

Myr. Le Nam Dong — Chief Accountant, made an advance deposit to invest in land in Duc Trong district,
Lam Dong province. Amount at the beginning period: 5,442,196,000 VND, returned amount: 0 VND.
Total advance amount until December 31, 2025: 5,442,196,000 VND.

2.3 Ong L& Thanh Hoa — Phé Téng Gism déc, tam img datcocdﬁutuquyénsudungdétvusanxuétcua
Cong ty tai khu vuc huyén Dic Trong, tinh Lam Pdng. Dauky 1.315.090.000 ddng, thu héi: 40.000.000
ddng. Tong sb tién tam tmg dén 31/12/2025: 1.275.090.000 dong.

Mr. Le Thanh Hoa — Vice General Director, made an advance deposit to invest in land in Duc Trong
district, Lam Dong province. Amount at the beginning period: 1,315,000,000 VND, returned amount:
40,000,000,000 VND. Total advance amount until Decembel 31, 2025: 1,275,000,000 VND.

24 ()ng Lé Cao Quang — Tong Giam doc, {mg truée tién lién quan dén viéc dén viéc chuyén nhuong
thira dit & Huyén Tan Pha - DPong Nai dé phuc vu du 4n Tram bé t6ng Tan Phu — DPong Nai. Dau ky:
4.784.400.000 dong, thu héi: 133.300.000 dong. Tdng sb tién tam img 31/12/2025: 4.651.150.000 ddng.
Mr. Le Cao Quang - General Director, made an advance deposite to invest in land in Tan Phu District -
Dong Nai to serve the Tan Phu Concrete Batching Plant - Dong Nai. Amount at the beginning of period:
VND 4,784,400,000, recoveries: VND 133,300,000. Total advances 31/12/2025: VND 4,651,150,000.

25 Ong Lé Pinh Hién — Chu tich HBQT tam tmng 800.000.000d dé phuc vu cong viéc cia Cong ty. S6
du ng dén 31/12/2025: 800.000.000 ddng.

Mr. Le Dinh Hien - Chairman of the BOD, advanced 800,000,000 VND to serve the Company's work.
Balance at December 31, 2025: 800,000,000VND.

LS A
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Phu luc 4: Giao dich CP cia NNB va NCLQ (Pd bdo cdo quan tri cong ty 2025)
Appendix 4: Transactions of internal persons and affiliated persons with shares of the Company

S6 ¢b phiéu s& hiru Toe e
yies 0 c0 phiéu sé hiru | [y do ting
Ngudi thyre . dau ky cudi ky 5 :
hién giao Quan h¢ véi Shares owned at the giam (mua,
Stt S nguwdi ndi by e Shares owned at the ban,...)
dich : et beginning of the endof the o riod yoss
No. A R'efat.lon]sth with period D Reé-,so,gs.for
e internal persons " & -p Ty 16 Sé CP Ty 1¢ ZZC’ easTg,
Shares | Percentage | Shares | Percentage e d
% Phoé Chu tich HBDQT
1 Ng‘%f:i“‘n Vice Chairmanof | 32300 | 0,08% | 21.500 0,53% | Bansetr: 10300CP
the BOD
A e £ TV HBQT M : 51.400CP.
2 |HiuVanTudn | po 0" 8.100 0,02% 57.000 0,14% | o e
Nguyén Thi Vo cia TV HPQT = Mua/buy: 41.800CP.
2.1 oo How Vit Tudn/Wie 0 0 30400 | 0,076% | Muabo:4LE0CE
Anhré cua TV )
22 | DoanKhdi HPQT Hau Vin 2.900 0,007% 2.500 0,007% | Huatm: Lo
Tuan/Brother in law
Hau Nguyén | Con ciia TV HDQT o .
23 Nhit Duy Héu Vein Tudn/Son 0 0% 1.000 0,002% Mua/buy: 1.000CP.
T372025: mualbuy:
3 MaiNam | TVEDQUEOD | 1oo000 | oumw | 216000 | 05w |23
Duong member : 2 T 2 Tg&lé;mmfhm
Em gdi cia TV
Mai Thi HDQT Mai Nam = a T1/2025: mua/buy:
31 Phuong Thio D oinger 2.000 0,005% 2.081 0,005% SICP.
sister
Mai Thi Con cua TV HDOT o
32 3 Mai Nam 130.040 0,325% 134.200 0,33% 5 ;
: Em ddu ciia TV
Nguyen Thi HDQT Mai Nam = A
353 Yén Diting Fonince 17.340 0,043% 18.000 0,04% Mua/buy: 660CP.
Sister in law
4 Pham Gia Sam Ty memzl.ngD 7.500 0,018% 12.900 0,032% ‘Mua/buy: 5,400CP
Em gai Chu tich
. o HDQT 2 .
€ Thi Thuy The Chai < 0 0% 4.700 0,02% Mua/buy: 4.700CP.
younger sister
6 Lé Cao Quang TG;ZSZZMI 232.628 0,58% 325.028 0.81% Mua/Buy: 92.400CP.
Nguygn Thi Vo cua TGD Lé Cao o
6.1 o iy | Quang/ Wife of the 0 0% 16.000 004% | o0 mmley
i g General Director
A < Ph6 TGD/Vice o - i
7 Lé Thanh Hoa Coneral Director 28.100 0,07% 0 0% Ban/Sell: 28.100CP.
A KE todn Mua/Buy: 4.000CP
8 L& Nam DPdng tl{'iuéng/(;z:';f 0 0 2.000 0005% | nean e
ccoun
Ngudi PT quan tri, 23/6: Mua/buy: 400CP
Trin Xuin Thu ky Cty 09/9: Mua/buy: 300CP
10/9: Mua/buy: 300CP
9 = Corporate 6.004 0,01% 8.504 0.00% | R
Governance Officer, 24/9: Musa/buy: 800CP
Company Secretary 28/10: Mua/buy: S00CP
Trén Xudn Con cua Ngwoi PT %tgs: Mua/buy:
9.1 Mai qza; iri, T;;:; efy 0 0 600 0,001% 3{%23‘5_. Nt
3 , Con cua Nguoi PT 18/9/2025: Mua/buy:
92 | TranXuln | fuin i, Theky 0 0 400 Do | L
Cty/Son 200CP
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