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Hinh thue té Khu dé thitich hop Waterpoint
(Bén.litic, Tay Ninh)
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l. Gigi thiéu Tap doan NamLong - Il - 1l - IV - V

TONG QUAN KET QUA KINH DOANH NAM 2025
TAP DPOAN NAM LONG

@ DOANH sO @ LOI NHUAN THUOC cO PONG
Tén tiéng Viet: CONG TY €A PHAN PAU TU NAM LONG '"9 BAN HANG (5) B | conGTYME
Tén tiéng Anh: Nam Long Investment Corporation
ieu l&:
. k ‘ * ong M 130% so véi nam 2024 2 35% so v&i nam 2024

Giay ching nhan dang ky
doanh nghiép sé:

A w
Dia chi: S6 6 Nguyén Khac Vién, P. Tan My, TP. HCM é/ Doanh thu ban giao /A\ Doanh thu hgp nhat lil EPS

bién thoai: (+84-28) - 54161718 5 953 5 645 1 363
° ty déng ° ty déng ° déng/cé phiéu

Fax: (+84-28) - 541718 19

0301438936

Website: http:/www.namlongvn.com/

=

Hinh thuyc t€ Khu dé thi tich hop Waterboin‘t‘
(Bén Luc, Tay Ninh)
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THONG DIEP'QUA CHU TICH
A TONG GIAMMPOC TAP POAN
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LUCAS IGNATIUS LOH JEN YUH
Tong Giam déc Tap doan
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NGUYEN XUAN QUANG
Cha tich H6i dong Quan tri

\

l. Gigi thiéu Tap doan NamLong - Il - I -

Kinh thuwa Quy c6 déng, Quy déi tac cing toan thé can bd nhan vién tap doan Nam Long,

Thay mat Hoi déng Quan tri va Ban Téng Gidm déc, ching toi xin tran trong trinh bay két qua hoat déng ctia Tap doan trong ndm

2025 va dinh hudng chién lugc cho nam tiép theo.

2025: KIEN DINH, KY LUAT VA NHUNG BUGC TIEN CHIEN LUGC

Nam 2025 md ra trong boi canh toan cau day bién dong
bdi cac xung dét dia chinh tri va chinh sach tién té than
trong tU cac nén kinh té L&n. Bat chap nhiing thach thic
do, Viét Nam van cho thay su kién cudng nhd duy tri da
tang trudng kinh té€ 8n dinh, thu hat dau tu nuéc ngoai
bén viing va cac né luc cai cach thé& ché khéng ngung.

Trong méi trudng khéng ngiing bién chuyén nay, thi
truong bat dong san Viét Nam da budc vao giai doan
thanh loc manh mé - ngi ma su chuén chinh, tinh minh
bach va nang luc thuc thi tré thanh nhiing chudn muc
tao nén vij thé khac biét.

Gilta b&i cdnh do, Nam Long van kién dinh véi TAm nhin
2030, tap trung cuing ¢é ndi luc cung su tang trudng én
dinh. Nam 2025 ghi dau la mét nam ban Lé cta Tap doan:

XAC LAP KY LUC DOANH SO BAN HANG DAT

11855 TY DPONG

DOANH THU BAT

5645 TY DPONG

LO1 NHUAN SAU THUE CUA cO DONG
é}(} CONG TY ME DAT
@ 701 TY PONG

®_ff QUAN TRITAI CHINH CHUAN CHINH:
o0l pyy TRI CAU TRUC VON AN TOAN
VA LANH MANH.

Nhing két qua nay khéng chi phan anh su héi phuc cua thi trudng, ma quan trong hon, dé la minh chiing cho surc
manh ctia mé hinh phat trién khu dé thi tich hop va nang luc thuc thi ctia ching toi.

Cung c6 Nén tang mang tinh chién luoc

Diém nhan dinh hinh hanh trinh phat trién cda Nam
Long chinh la cam két clia chung t6i ddi véi cac méi
quan hé hgp tac dai han.

Trong nam 2025, chung téi danh dau cét méc 10 nam
hgp tac cung cac daoi tac Nhat Ban - Hankyu Hanshin
Properties Corp. va Nishi-Nippon Railroad. bay la mét
lién doanh bén viing da mang lai nhiéu dy an thanh
coéng va déng gop dang ké vao su tadng trudng cla
Tap doan.

Nam Long cling néng nhiét chao don Tokyu Corporation
tham gia vao du an Izumi City. Su hgp tac nay tiép tuc
kh&ng dinh thé manh ctia Nam trong chién lugc hop tac
quéc té gép phan nang cao kinh nghiém vé phat trién
dé thi, tich hgp ha tang va van hanh khu dé thi.

Dudi géc nhin cla Hoi dong Quan tri, cdc méi quan hé
dai téc nay khéng chibd sung nguén luc dau tu, ma con
l& nhan t8 then chét gitp chuyén giao nang luc, chuin
héa quan trj va kién tao gia tri dai han cho tap doan.

Van hanh quyét liét 8 cac mang hoat dong Loi

Trong ndm qua, Nam Long d& tap trung nguén luc dé
hién thuc hda cac muc tiéu chién luge thong qua cac
mang kinh doanh trong yéu:

« Phat trién Khu dé thi tich hgp dugc ddy manh tai
Waterpoint, Mizuki Park, Izumi City cung cac du an
trong diém khéc, song song vdi viéc ti€p tuc md
rong su hién dién tai thi trudng phia Bac.

Kinh doanh cé trach nhiém

Sy tang trudng cta Nam Long khéng chi dya trén két
qua tai chinh ma con gén lién vai trach nhiém déi véi xa
hoi. Chung toi ti€p tuc dau tu vao cac sang kién cong
déng va xa hoi, bao gém:

«  Chuong trinh hoc béng Swing for Dreams

« Chudng trinh nha & xa héi EHomeS

«  B&t dong san Thuong mai va Dich vu tadng trudng 6n
dinh, gép phan kién toan hé sinh thai tién ich, déng
thai nang cao chat lugng séng va sy séi déng cho
céac khu dé thj ctia chung toi.

Nhiing né luc nay phan anh chién lugc dai han cla
chung toi trong viéc kién tao nhirng moi trudng séng
dé thi tich hgp toan dién, thay vi chi phat trién nhiing
du an nha & don é.

« Cac hoat déng xay dung cong déng xuyén sudt va
da dang tai cac khu dé thi Nam Long

Péng thai, Tap doan cling dugc cac t6 chuic uy tin ghi nhan

cho nhiing thanh tuu vé quan trj, gia tri thuong hiéu, cam

két ESG va méi trudng [am viéc xuat sac... khang dinh vithé

clia mét nha phat trién bat dong san uy tin va trach nhiém.

BAO CAOTHUONG NIEN2025 | 9




THONG PIEP CUA CHU TICH VA TONG GIAM BOC TAP POAN (ti€p theo)

2026: GIU PA - VUNG TIEN

Nhin vé phia trudc, trién vong kinh té vi mé cuia Viét Nam van duy tri tich cuc, dugc cang cé bdi hoat dong dau tu ha

tang, xu hudng dé thi héa va nhu cau nha & bén ving.

Déi véi Nam Long, trong tam trong nadm 2026 rat rd rang: gitr da vitng tién va thyc thi véi tinh than ky luat va chudn

muc cao hon.

Tap doan sé tap trung vao bén uu tién trong yéu:

DAY NHANH TIEN PO DU AN VA

HOAT PONG BAN HANG

Pam bao hoan tat dung han cac hoat dong
tién phat trién ctia du an dé khai théng nguén
cung, doéng thoi tang cudng nang luc ban
hang dé thuc ddy tang trudng lién tuc.

HOAN THIEN HE SINH THAI

KHU PO THI

Tiép tuc phat trién cac tién ich tich hgp, nang
cao tiéu chudn dich vu va trai nghiém khach
hang - dinh vi cac khu dé thj ctia chung téi la
nhiing cong dong dang séng.

10 | NAM LONG GROUP
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CUNG CcO NEN TANG VON
VA TANG TRUGNG

Theo dudi cac co héi M&A chon loc, ma réng
quy dat mét cach than trong va quan hé hgp
tdc sau hon véi cac nha dau tu quéc té cung
cac dinh ché tai chinh.

THUC PAY QUAN TRl
VA VAN HANH XUAT SAC

Tiép tuc chudn héa theo céc théng lé quan tri
qudc té tét nhat, déng thai cing ¢ tinh minh
bach, nang cao tinh than trach nhiém va van
hoéa lam viéc chu trong hiéu qua.

l. Gigi thiéu Tap doan NamLong - Il - 1l - IV - V

PONG LONG Vi TUONG LAI TOT DEP

Trén hanh trinh phia truéc, H6i déng Quan tri va Ban Téng Giam déc luén déng tam hiép luc trong cam két vé viéc:
+ Mang lai gia tri bén viing va dai han cho cac ¢ déng.

« Duy tri ky luat tai chinh va su chudn muc trong quan tri.

+  Kién tao nhing khu dé thi chat luong cao dong gop vao su phat trién cda Viét Nam.

DU béi canh thi trudng co thé tiép tuc bién déng, chung téi tin tudng rang véi nén tang viing chac, chién lugc chudn
chinh va sy ang ho lién tuc clia cac bén lién quan, Nam Long sé gilr viing da tién budc va kién dinh huéng téi Tam
nhin 2030.

Chung t6i xin chan thanh cdm on cac ¢ déng, cac déi tac chién luge cing déi ngli nhan vién vi sy tin tudng va dong
hanh trong suét thai gian qua.

Cung nhau, chung ta ti€p tuc hudng téi mét ndm cla su phat trién va kién tao gia tri.

#5

LUCAS IGNATIUS LOH JEN YUH
Téng Giam déc Tap doan

NGUYEN XUAN QUANG
Chu tich H6i déng Quan tri

Hinh thuc t& Khu db thi tich-hop 1zumi Gity
(Bién Hoa, Béng Nai)
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SU MENH

Chung tay kién tao méi truéng séng,
san pham gia tri vi céng déng

TAM NHIN 2030

Tré thanh cong ty bat dong san tich hgp hang dau
va sang tao cua Viét Nam va khu vuc

0

Thuong hiéu uy tin véi trong tadm la khach hang

o

Hoat déng kinh doanh bén viing,
dat doanh thu hang ty dé la méi nam

0

Gia tang gia tri cho khach hang,
déi tac va c6 dong

o

La niém tu hao clia nhan vién,
céng déng va Viét Nam

l. Gigi thiéu Tap doan NamLong - Il - I -

GIA TRI CcOT LOI

TINH CHUYEN NGHIEP

Thanh thao, diéu luyén trong
cac hoat dong nghiép vu va
chuyén mén, théng hiéu va tuan
thl cac quy dinh dé dap ung tét
nhat yéu cau ctia khach hang
ndi bd va bén ngoai.

CAM KET, TRACH NHIEM

Tran trong L&i néi ctia minh. Thuc
hién L&i htra clla minh, va dung thaoi
han. Bat ky khi nao khéng thé gitr
Loi hira clia minh, Llap tuc théng bao
tdi cac bén lién quan va lam tat ca
nhirng diéu can phai lam dé don
dep nhiing tac déng clia viéc khéng
gitr Loi cta minh.

N

TINH THAN LAM CHU

Méi thanh vién luén lam
chd trong céng viéc; suy
nghi, hanh déng dé dat
dugc cac muc tiéu chung
cta gia dinh Nam Long va
chia sé két qua.

~_

BAO CAO THUGONG NIEN 2025



Hinh thuc t& Khu d6 thi tich hop Tzumi

.. (Bién Hoa, Béng Nai)

DINH HUONG PHAT TRIEN

2021-2030
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2021 - 2024
TAI CHINH ON DINH

Chu dau tu Bat dong san nha & vira tai tién
Cht dau tu Khu db thi tich hop

Phat trién cac du an vira tui tién va ti€p tuc hoan
thién bd tiéu chi phat trién Khu dé thj tich hop.

Ti€p tuc tao dung va gitr virng niém tin véi khach
hang, déi tac va la niém tu hao ctia nhan vién.

2025 - 2027
TIEM NANG TANG
TRUONG CAO

Chu dau tu Khu dé thi tich hop
Chu d3au tu Bat dong san nha & vira tui tién

Phat trién Khu dé thi tich hop hién hiru va mé rong
thi trudng ra phia Bic véi cac dong san pham chu luc
cua Nam Long: Valora, Flora, EHome va EHomeS.

Tiép tuc m& rong quy dat tai cac khu vuc tiém nang
va tim ki€ém cac co hoi dau tu méi théng qua cac hoat
dong M&A.

Hoat déng theo mé hinh Tap doan va tiép tuc trién khai
16 trinh chuyén déi sé.

2028 - 2030

THU'ONG HIEU
DANG TIN CAY

Cong ty Bat dong san tich hop
Chu dau tu Khu dé thi tich hop
Chu dau tu Bat dong san nha & vira tui tién

Tiép tuc phat trién Khu dé thi tich hop trén
cac du an hién hiru va du an mai.

Ti€p tuc m& rong dia ban phat trién quy dat,
tao nén tang quy dat bén virng cho tuong lai.

Gia tdng nguén doanh thu tir mang
Bat dong san thuong mai, tao nguén thu én.

P3y manh mé rong hoat dong dau tu vao cac
[inh vuc tiém ndng, dong gép dang ké vao loi
nhuan trong tuong lai ctia Tap doan.

BAO CAO THUONG NIEN 2025 |
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CHIEN LUGC PHAT TRIEN DAI HAN

@ PHAT TRIEN KHU PO THI HIEN Al

Nang cdp giai doan tién phat trién du an: Chudn hoa
toan b6 hoat déng tu nghién ctu thi trudng, dinh vi san
pham, phat trién y tudng quy hoach dén cdu hinh tién
ich - thuang mai - dich vu, nhdm dam bao méi township
c6 ban séc riéng, cau chuyén phat trién ré rang va trai
nghiém séng xuyén sudt cho cu dan.

Nam Long kién dinh xay
dung nén tang phat trién
dai han bang su tu té,
nang luc trién khai va hé
sinh thai dich vu - tién ich
hoan chinh, nham nang
tam trai nghiém séng tai
cac khu dé thi.

Tich hop thuong mai - dich vu dé tao nhip séng va gia
tang gia tri: Chu déng hgp tac véi cac don vi cung cép
dich vu/van hanh phu hgp, ddm bdo cac cdu phan
thuong mai - tién ich van hanh dung thai diém, L&y trai
nghiém cu dan lam trung tam, ti dé tao nhip sng soi
doéng, tang muc doé hai long va cling c6 gié tri bat dong
san theo thdi gian.

L
L ]
-
2
[ |
o |
i

W

Hinh thuc té Khu dé thi tich hgp Mizuki Park
(Binh Hung, TP. HCM)

16 | NAM LONG GROUP

CONG TAC CHUYEN POI SO

Chuyén déi sé la chién lugc trong tam cdia NLG
trong 6 trinh hién thuc héa tam nhin 2030, gop
phan nang cao hiéu qua van hanh va mang lai trai
nghiém dich vu tét hon cho khach hang:

« Nang cao trdi nghiém khach hang va cu dan
thdong qua cac nén tang sé cho ban hang,
cham séc khach hang va van hanh bat dong
san/khu dé thi truc tuyén, mang dén dich vu
tién Lgi, minh bach va nhat quan.

« Tang cudng quan tri va ra quyét dinh dua trén
di liéu: Két ndi, tich hgp va truc quan hda cac
bado céo dinh ky trén nén tdng s6 nham nang
cao tinh kip thai trong phan hoi, cai thién nang
suat va ddm bao quan tri nhat quan trén toan
Tap doan.

l. Gigi thiéu Tap doan NamLong - Il - 1l - IV - V

PAU TU VA MO RONG QUY PAT

Tiép tuc thuc hién chién lugc va tdm nhin da dé ra,
trong giai doan 2026-2030, NLG sé tap trung md
réng hoat déng dau tu va phat trién quy dat nham
tao nén tang tang trudng bén viing cho giai doan
ti€p theo, cu thé:

«  Phéat huy vai trd phat trién quy dat phuc vu nha
3 vUa tui tién: tap trung tao lap va ma rong quy
dat phu hgp, dinh huéng phuc vu phan khuc
nha & vua tui tién theo chién lugc sdn pham
cla Tap doan, gép phan mé rong tép khach
hang, tang thanh khodn va ddm bdo tang
trudng 6n dinh.

D3y manh phat trién quy dat tai cac khu vuc
trong diém va thé manh cua NLG, tap trung tai
TP.HCM va cac tinh lan can khu vuc mién Nam.

« Thuyc hién cac hoat dong dau tu (bao gém
M&A) va mé rong mang ludi déi tac nham gia
tang co hoi ti€p can quy dat chat lugng, téi uu
hiéu qua trién khai va nang cao nang luc phat
trién du an.

[ 1
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34 NAM HINH THANH PHAT TRIEN

Coéng ty TNHH Nam Long
dugc thanh lap, thudc thé
hé doanh nghiép ngoai quéc
doanh hang dau trong linh
vuc xay dung tai Viét Nam

Chinh thic budc chan
vao linh vuc phat trién
Bat dong san Nha &

Chuyén déi mé hinh
kinh doanh thanh Céng ty
c6 phan Dau tu Nam Long

Cung Viét Nam hoi nhap

qudc t&, don chao 2 c8 déng

chién lugc:

+ Cong ty Nam Viét (100%
von Goldman Sachs)

+ Quy ASPL (Malaysia)

Nam Long chinh thic
niém yét trén san
ching khoan (HOSE: NLG)

Thu hat céc cé déng

nudc ngoai hang dau:

« IFC (World Bank)

+ Quy dau tu Bridger
Capital (My)

Tiép tuc dén chao
¢ déng chién lugc
Mekong Capital

Nam Long vui mung

chao doén:

« C6 déng chién luge
Keppel Land

« Lan dau tién hgp tac
phat trién du &n vdéi 2
tap doan 100 nam Nhat
Ban Hankyu Hanshin
Properties Corp. &
Nishitetsu Group

1992 1996 - 2002

‘ CAP DO DU AN

18 | NAM LONG GROUP

Phét trién Khu dé thi
Nam Long Can Tha 1
(C&i Rang, Can Tho)
quy mod 23 ha

Cong bé Khu dé thi
Nam Long Phudc
Long B (TP. Thu burc)
quy md 34,7 ha

‘ CAP DO TAP DOAN

Phét trién khu dé thi
Nam Long Bac Sai Gon
(Lai Thiéu, TP.HCM -
tinh Binh Duong ct)

Phat trién Khu dé thi
Nam Long Tan Thuéan
bong (Tan Thuan,
TP.HCM - Quéan 7 ct)
quy mo 28 ha

» Hgp tac vsi Hankyu Hanshin Properties

va Nishitetsu Group phat trién du an Fuiji
Residence (thudc khu dé thi Nam Long
Phudc Long B, TP. Tha Buc, quy mo 34,7
ha) va Kikyo Residence (Nam Long Phu
Hctu, TP. Tha Bic, quy mé 17,5 ha)

Phat trién khu dé thi Nam Long Héng
Phat (Cai Rang, Can Tho) quy mé 16 ha

. Gidi thiéu Tap doan Namlong - Il - Il - IV - V

+ Xay dung hé théng quan tri « Nam Long hién thuc héa mé hinh Kinh doanh phuc vu

doanh nghiép ERP (Deloitte)

« Xay dung hé théng quan tri rui ro
ERM (PwC)

« Von hdéadatl1ty dola
trén San chdng khoan

« Hop tac chién lugc
cung TBS Land

Xay dung chién lugc
chuyén déi tang trudng
dot pha (Dragon Growth
Transformation) véi

st ménh & tdm nhin
2020-2030

Coéng bé sau rong chién
lugc phat trién Khu dé thi,
ma rong thi trudng, gia
tang 236 ha quy dat sach
toan Viét Nam

Xay dung van héa

Doanh nghiép cung Vanto
Group (My)

» Hop tac véi Hankyu
Hanshin Properties
Corp. va Nishitetsu
Group phét trién
khu dé thi Akari City
(An Lac, TP.HCM -
Quan Binh Tan ct)
quy m6 8,5 ha

» Hop tac véi
Nishitetsu Group
phat trién 165 ha -
giai doan 1cua khu
do thi Waterpoint
(Bén Ltrc, Tay Ninh
- Long An ci) téng
quy mo 355 ha (tén
khac: Southgate)

Tiép tuc hgp tac véi Hankyu
Hanshin Properties &
Nishitetsu Group phét trién 26
ha Khu db thi tich hgp Mizuki
Park (Binh Hung, TP.HCM -
Huyén Binh Chanh ci)

du &n thudc téng thé khu

do thi Nguyén Son 37 ha

chién lugc tang truéng Dragon Growth Transformation
théng qua viéc hinh thanh phap nhan Nam Long Land
va Nam Long Commercial Property

« Hoan tat trai phiéu OCB

+ Hoan téat cac chinh sach nhan su va phuc lgi cung tu
van Mercer

+ Hoan tat khung quan ly tap doan cung tu van E&Y

« Chuyén déi s6: Van hanh 2 tng dung mai: E-Office va
Salesforce

Nam Long hoan thién va van hanh mé hinh

Tap doan theo chién lugc chuyén déi véi

05 mang kinh doanh cét &i:

» Nam Long Capital: Bau tu va quan ly dau tu

+ Nam Long Land: Phét trién Khu dé thj va
Nha &

« Nam Long Commercial Property: Dau tu

& Phét trién BDS thuong mai
Nam Long ADC: Phét trién nha & vira tdi tién
Nam Khang: Dich vu xay dung

« T8 churc thanh céng chudi
sy kién trai nghiém da giac
quan quy mo lén -

Nam Long Journey 2025

+ Ky niém 10 nam hgp tac
chién lugc vaéi 02 déi tac
Nhat Ban - Hankyu
Hanshin Properties va
Nishi-Nippon Railroad

rrrrrrrrrr 2021 - 2022 < 2023 - 2024 - 2025

Phat hanh thanh céng
1.000 ty déng trai phiéu
riéng L& cho IFC vao du
an Waterpoint

Hgp tac cung Nishi-Nippon
Railroad phat trién du an Nam
Long Dai Phudc (Nhon Trach,
Dbong Nai) quy mé 45 ha

Hgp tac cung Hankyu
Hanshin Properties Corp.
phat trién khu dé thi

tich hgp Izumi City

(Bién Hoa, béng Nai)
quy mod 170 ha

Phat trién khu dé thi
Nam Long Il Central Lake
(Céi Rang, Can Tho)

quy mo6 43 ha

DBén chao déi tac dau tu
Nhat Ban mdi -

Tokyu Corporation vao
du an lzumi City (Bién
Hoa, Béng Nai)

Hoan tat giao dich
chuyén nhugng 25% c8
phan ctia Cong ty TNHH
Paragon Pai Phudc cho
déi tac Nhat Ban:
Nishi-Nippon Railroad
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LINH VUC KINH DOANH COT LOI

MO HINH
KINH DOANH
TICH HOP

Pam bao chuéi phat
trién Bat déng san
tich hop tur phat trién,
xay dung, dich vu
tién ich Khu dé thi va
Pau tu Bat dong san
thuong mai hiéu qua.

1,\ | ) Tay Ninh)

EONG GROUP

ilic t& Khu do thi tich e

PAUTU VA
QUAN LY PAU TU

PHAT TRIEN
KHU PO THI VA NHA &

Nam Long Capital

= = [
| 1
¥
|

Phét trién quy dat;
Kéu goi dau tu;

Quan ly danh muc dau tu.

p Waterpoint

Nam Long Land

Dich vu phét trién dat;

Dich vu phat trién Khu dé thi va
Nha & véi cac dong san pham
Valora, Flora va Premium;

Dich vu quan ly Khu dé thi va Nha é.

l. Gigi thiéu Tap doan NamLong - Il - 1l - IV - V

DAUTUVAPHATTRIEN  PHAT TRIENNHA & XAY DUNG
BAT PONG SAN VUA TUI TIEN

THUONG MAI

Nam Long Commercial Property Nam Long ADC Nam Khang

Pau tu va van hanh Bat déng san Chu dau tu phat trién nha & via Nha thau thi céng xay dung va
thuong mai; tui tién véi véi 2 dong san phdm: cung cap vat liéu xay dung.

Dich vu cho tién ich Khu dé thi va EHome va EHomes.

quan ly Bat déng san thuong mai.

e T e,

7

-
.

- 3
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LINH VUC KINH DOANH cOT L& (tiép theo)

TONG QUY PAT HIEN TAI®

22 | NAM LONG GROUP

TP. H6 Chi Minh

+
Téng quy déat sach
(Hecta)

Quan dao
Hoang Sa

°?
o

Quan dao
Trudng Sa

(*) P4 va dang dau tu, phat trién

l. Gigi thiéu Tap doan NamLong - I - 1l - IV -V
QUAN LY BAU TU TREN DANH MUC BDAU TU
DU AN HIEN HUU
TP. HCM San pham
TP. HCM Dién tich Valora Flora EHome/EHomeS
Mizuki Park 26 ha 84 4.070 -
Akari City 8.5 ha - 4.766 -
Péng Sai Gon San pham
boéng Nai Dién tich Valora Flora EHome/EHomeS
Izumi City 170 ha 2.876 *) 424
Elyse Island 45 ha 583 - -
Tay Sai Gon San pham
Tay Ninh Dién tich Valora Flora EHome/EHomeS
Waterpoint Giai doan 1(Southgate) 165 ha 2.664 3.379 -
EHome Southgate (**) - - - 1357
Waterpoint Giai doan 2 190 ha 972 5.276 -
Mekong San pham
Can Tho Dién tich Valora Flora EHome/EHomeS
Nam Long Il Central Lake 43,8 ha 880 - -
EHomeS Can Tho (***) - - - 1.590
Mién Bac San pham
Hai Phong Dién tich Valora Flora EHome/EHomeS
Sol Garden 21 ha 369 (***¥) - -
An Zen Residences 15 ha - - 887
(*) Sé cap nhat khi cé phé duyét 1/500 diéu chinh (néu cd).
(**) EHome Southgate la du an thanh phan thuéc du an Waterpoint Giai doan 1 (Southgate).
(***) EHomeS Can Tho la dy &n thanh phan thudéc du an Nam Long Il Central Lake.
(****) Giai doan 1.
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LINH VUC KINH DOANH COT LA (tiép theo)

NAM LONG LAND

Piém nhan 2025 DOANH SO BAN HANG 10.994 ty déng 1.753 san phdm
DOANH THU BAN GIAO 5.388 ty dong 1.555 san phdm

Ban hang

Trong nam 2025, Nam Long Land
chu déng thao g8 cac vudng méc
phap ly trong yéu tai lzumi City va
Waterpoint, tao nén tang cho hoat
déng kinh doanh bén ving. Cong
ty trién khai thanh céng cac dot ma
ban mai theo ké hoach, ra mat dong
sadn phdm mdi Legacy Collection
va duy tri da tiéu thu tich cuc tai
Waterpoint GP1 (Southgate), lzumi

City, Nam Long Il Central Lake, Elyse
Island khdng dinh nang luc trién
khai va suc hap thu cua thi trudng.

Ban giao

Hoat déng ban giao dugc thuc
hién dung va vugt tién do tai mot
s6 hang muc trong diém, véi dong
goép chinh t& Nam Long Il Central
Lake, Waterpoint GD1 (Southgate)
va Akari City, ddm bao hoan thanh
ké hoach nam va cung c¢6 uy tin
thuong hiéu trén thj trudng.

Cap sé héong

Céng tac cdp sé héng dugc déy
manh trén toan danh muc du an,
vG8i 4.244 s6 dudc phéat hanh trong
nam 2025. Riéng du an Nam Long
Il Central Lake hoan thanh 617 sé
sdm han ké hoach, gép phéan gitp
Coéng ty vuct chi tiéu nam, dong
thsi nang cao niém tin khach hang
va gia tri phép ly ctia s&n phédm.
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. Gidi thiéu Tap doan Namlong - Il - Il - IV - V

NAM LONG ADC

Piém nhan 2025 DOANH SO BAN HANG 861 ty déng 436 san phdm
DOANH THU BAN GIAO 501ty déng 397 san pham

An Zen Residences

Hoan tat chuyén nhugng va trién
khai m& ban tu gidta nam 2025,
déng gdép chu yéu vao doanh sé
ban hang nam 2025 ctia Nam Long
ADC va md rong su hién dién tai thi
trudng phia Bac.

EHome Southgate

Nam 2025, EHome Southgate hoan
tdt ban giao hai thadp cudi cung
va hoan thanh cadp sé héng cho
khach hang giai doan 1 va 2; riéng
giai doan 3 ghi nhan tién doé cap sé
sém hon duy kién, nang cao niém tin
khach hang.

EHomeS Nam Sai Gon

Hoan tat cho thué thap cudi cung
véi 242 can, téi uu hiéu qua khai
thac du an.
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l. Gigi thiéu Tap doan NamLong - Il - 1l - IV - V

LINH VUC KINH DOANH COT LA (tiép theo)

NAM LONG COMMERCIAL PROPERTY NAM KHANG
Piém nhan 2025 Nam Long Commercial Property la don vi phat trién va dau tu cac san phadm Piém nhan 2025 GFA xay dung: ~47.000 m?

bat dong san thuong mai - dich vu trong hé sinh thai Nam Long Group,
ddng vai tro hoan thién cau phan tién ich va gia tang gia tri dai han cho cac
khu dé thi.

Pau tu bat dong san thuong mai

Trong nam 2025, Nam Long
Commercial Property trién khai
dau tu gop vén phat trién cac tién
ich y té va gido duc tai du an lzumi
City, gop phan hoan thién hé sinh
thai dé thi tich hgp.

Trudng hoc

Bén canh dé, Coéng ty khai gidng
Trudng Mam non Sakura Kids tai
Akari City va trién khai xay dung
Trudng Talent Kids tai du an
Waterpoint, nang cao chat lugng
dich vu gidgo duc néi khu va gia
tdng suc hap dan cho céng déng
cu dan.

Vién dudng lao

Nam Long Commercial Property
cling ky két Bién ban ghi nhé hgp
tac vai doi tac Thrive SL Sea nham
phat trién mé hinh vién dudng lao
tai Waterpoint, m& réng hé tién
ich cham séc suc khde va dich vu
chuyén biét trong khu dé thi.

26 | NAM LONG GROUP

Ha tang ky thuat

Trong nam 2025, Nam Khang trién
khai cac gdi thau ha tang ky thuat
tai cac dy an trong diém, bao gém
ha tdng dudng két néi va ha tang
phan khu Canaria (giai doan 3) - du
an Izumi City, gép phan dam bdo
ti€én dé md ban trong Quy 4/2025.

Xay dung nha é
EHome/EHomeS

Phan khidc EHome/EHomeS tiép tuc
la thé manh c6t 16i cia Nam Khang.
Tai du an Nam Long Il Central Lake,
Coéng ty hoan thanh céat néc sém
hon du kién cho hai thap nha & xa
hoi thudc giai doan 3. Bac biét, An
Zen Residences danh dau lan dau
Nam Khang ma réng thi cong ra thi
trudng phia Bac, vdi tién do trién
khai dugc dadm bao theo k& hoach.

Valora

Nam Khang tham gia thi céng céac
san ph&m Valora tai Nam Long |I
Central Lake va cbéng trinh trudng
hoc tai Waterpoint, doéng thoi
chudn bi nguén luc dé tham gia
dau thau cac goi Valora tai lzumi
City va Waterpoint trong dau nam
2026, cung c6 ngudn viéc cho giai
doan ti€p theo.
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Hinh thuc té Toa nha Capital Tower
(Tan My, TP.HCM)
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I. Gigi thiéu Tap doan Nam Long -

CONG TY CON CHU LUC
VA CONG TY DU AN

nm-1m - v - Vv

NAM LONG GROUP

Tén Cong ty Nganh nghé kinh doanh Virt‘ydci%:]g E’Jf t?gph?%l';
Céng ty con cht luc

CT TNHH Bau Tu Nam Long Land Quan ly du an, quén ly xay dung 668,3 100%
CT TNHH Nam Long Commercial Property Kinh doanh bat déng san 498,7 100%
CT TNHH Phét trién Can hé Nam Long (*) Kinh doanh bat dong san 450,0 100%
CT TNHH MTV Déau tu Xay dung Phat trién Xay dung dan dung, cléng 5000 100%
Nam Khang nghiép; Kinh doanh béat déng san '

Céng ty du an

CT TNHH Thanh phé Waterfront Béng Nai Kinh doanh bat déng san 2.587,1 50%
CT CP Southgate Kinh doanh bat dong san 1.950,0 60,0%
CT TNHH Paragon Dai Phudc Kinh doanh bat déng san 2.102,8 50,53%
CT CP NNH Mizuki Kinh doanh bat déng san 1.080,0 50,0%
CT CP NLG - NNR - HR - Fuiji Kinh doanh bat dong san 63,0 50,0%
CT TNHH NN Kikyo Valora Kinh doanh bat dong san 823,0 59.11%
CT CP Nam Long VCD Kinh doanh bat déng san 2.388,2 91,59%
CT CP Bat bong San Nguyén Son Kinh doanh bat déng san 63,0 87,33%
CT CP bau tu Nam Phan Kinh doanh bat dong san 251,3 100%
CT TNHH Bau tu Nam Phat Land Kinh doanh bat dong san 300,0 90,0%
CT TNHH Nam Long SPV Kinh doanh bat déng san 5,0 100%

(*) CT TNHH Phét trién C&n hé Nam Long dudc s htu truc ti€p bai CT TNHH Dau Tu Nam Long Land.

Nam 2025

Tang von diéu @ 2 cong ty lién doanh la Céng ty TNHH Paragon Pai Phudc va Cong ty TNHH Kikyo Valora. Cu thé:

« Céng ty TNHH Paragon Dai Phudc: NLIC gép vén véi sé tién a 73.660.000.000 déng (trén téng 125.000.000.000
doéng), von diéu & Cong ty TNHH Paragon Dai Phudc tang ti 1.977.820.313.953 dong thanh 2.102.820.313.953 déng.

« Cong ty TNHH NN Kikyo Valora: NLIC gop vén vai sé tién 195.000.000.000 déng (trén téng 240.000.000.000 déng),
von diéu lé Céng ty TNHH NN Kikyo Valora tang tu 583.000.000.000 déng thanh 823.000.000.000 déng.
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CONG TY CON CHU LUC VA CONG TY DU AN (ti€p theo)

-

l. Gigi thiéu Tap doan NamLong - Il - 1l - IV - V

CONG TY CON CHU LUC

Céng ty TNHH Pau tu Nam Long Land

Tru s&: Capital Tower - S6 6 Nguyén Khic Vién,
Phusng Tan My, TP.HCM.

VON DIEU LE

668.340.000.000 g

Coéng ty TNHH Quén Ly Xay Dung va Bau Tu Nam Long
dugc thanh lap vao thang 07/2020 véi muc tiéu té chirc
bd may chuyén nghiép dé thuc hién viéc quan ly du
an - quan ly xay dung cho cac dy an cua Tap doan,
tang suc canh tranh clia Tap doan Nam Long trén thij
trudng bat dong san Viét Nam. Tu khi thanh lap dén
nay, Cong ty TNHH Quén ly Xay Dung va Bau Tu Nam
Long dé& hoan thanh xuat sac nhiém vy dugc giao & tat
ca cac dy an trong diém cla Tap doan nhu Mizuki Park,
Southgate, Akari City, Izumi City, Elyse Island....

Nam 2025, Nam Long Land (NLL) tap trung trién khai
cac du an trong diém theo dinh hudng san pham cla
Tap doan, dong thai tang cudng nang luc ban hang va
quan tri tién dé dé cai thién hiéu qua kinh doanh. NLL
ddy manh céc chuong trinh ban hang va hoat déng
marketing, nAng cao trai nghiém khach hang nham hé
trg thanh khodn va duy tri nhip ban én dinh trong béi
canh thj trudng con chon loc. Song song, NLL phéi hgp
ch&t ché vai cac don vi lién quan dé chudn bi nguén
cung va ké hoach ra hang cho giai doan 2026-2030,
cung c6 nén tang tang trudng dai han.

Coéng ty TNHH Nam Long Commercial
Property

Tru s&: Capital Tower - S6 6 Nguyén Khéc Vién, Phudng
Tan My, TP.HCM.

VON DIEU LE

498.766.102.000 ssn
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Cong ty TNHH MTV Quan ly va Khai thac Bat déng san
Nam Long dudgc thanh lap nam 2007 vdi du an dau tay
la Toa nha Capital Tower.

Trong cac nam qua, Cong ty TNHH MTV Quan ly va Khai
thac Bat dong sdn Nam Long duy tri viéc quan ly, khai
thac hiéu qua cac bat déng san thuong mai clia Tap
doan nhu Capital Tower, Flora Fuiji, Flora Anh Bao, Novia,
Mizuki Park, Kikyo Kindergarten, Cara Cafe,.. nham hoan
thién hé sinh thai cho cac khu doé thi cta Tap doan.

Nam 2025, NLCP tap trung trién khai cac du an/
township chu luc (Mizuki Park - Izumi City - Waterpoint/
Southgate - VCD), ciing c6 nén tadng phap ly, tién do
va cu tric vén dé sén sang tang téc giai doan 2026-
2030. Song song, NLCP ddy manh tai sadn thuong mai
nham gia tang gia tri khu dé thi, néi bat la thuong vu
mua 12 shophouse Mizuki nham gia tang nguén thu
cho thué va nang trai nghiém dé thi. Péng thdi, NLCP
trién khai cac chuong trinh placemaking dé cai thién
hiéu qua va thanh khodn du an.

Céng ty TNHH Phat trién Can hé Nam
Long (“Nam Long ADC")

Tru s&: Tang 7, Toa nha IMV, S6 87 Hoang Van Thai,
Phudng Tan My, TP.HCM

VON DIEU LE

450.000.000.000 asng

Coéng ty TNHH Phat Trién Can H6 Nam Long (goi tat La
Nam Long ADC) ra doi vao ngay 07/11/2007 véi von diéu
& 300 ti déng, bat nguén tu y tudng thanh lap cong
ty bat déng san dau tién trén thj trusng chuyén dau
tu, phat trién trong phan khuc can hé via tui tién. Nam
Long ADC giup hién thuc hoa gidc mo an cu cho céac gia
dinh tré, gia dinh c6 thu nhap thap trong bdi cdnh quy
dat khan hiém va giad nha tang & Viét Nam, thuc hién su
ménh “Chung tay ki€n tao méi trudng séng, san phdm
vi cong dong”.

Nam 2025, Nam Long ADC tap trung phat trién quy dat
va trién khai du an theo dinh huéng nha & via tui tién,
gop phan ma rong tép khach hang va tao nén tdng tang
trudng bén viing cho Tap doan. Diém nhan ndi bat la
du &n An Zen Residences (Hai Phong) dugc ddy manh
trién khai, khdng dinh chién lugc maé roéng ra thi trusng
mMai véi san phdm phu hgp nhu cau & thuc. Déng thai,
An Zen Residences dugc ghi nhan bdi gidi thuéng Du
an can ho via tui tién xuat sdc nhat (Mién Bac), thé hién
nang luc phat trién sdn pham va chat lugng du an cla
ADC trong phan khuc chu lyc.

Coéng ty TNHH MTV Pau tu Xay dung
Phat trién Nam Khang

Tru s&: 147 - 149 Tran Trong Cung, Phudng Tan Thuan,
TP.HCM

VON DIEU LE

500.000.000.000 ssn

Cong ty TNHH Mot thanh vién Bau tu Xay dung Phat
trién Nam Khang tién than la Cong ty C8 phan Dau
tu Nam Khang dugc thanh lap tu nam 2004 va dugc
chuyén déi thanh Cong ty TNHH Mét thanh vién ti ngay
22/7/2015.

Coéng ty Nam Khang ti€p tuc duy tri la mét thanh vién
quan trong trong chudi phat trién bat déng san cua
Tap doan Nam Long vdi viéc ndng cao nang luc thi
cdng tai cac du an cla Tap doan Nam Long, xay dung
ké hoach phat trién mang vat liéu xay dung, két hop
véi doi tac Kajima Road Viét Nam nang cao nang luc
thi cong ha tang.
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l. Gigi thiéu Tap doan NamLong - Il - 1l - IV - V

CONG TY DU AN

Cong ty TNHH Thanh Phé Waterfront
béng Nai

Tru s6: s6 4, budng Y2, Tiu khu 1A-1, Phan khu 5, Dy an
Pong Nai Waterfront, Phudng Long Hung, Tinh Bong Nai.

VON DIEU LE

2.587.100.000.000 asng

Cong ty TNHH Thanh phdé Waterfront Bong Nai (1
lién doanh gita Nam Long Group Hankyu Hanshin
Properties Corp, va Tokyu Corporation), dugc thanh lap
vao ngay 22 thang 04 nam 2008, la chu dau tu cla dy
an Izumi City quy mo 1.693.960 m? toa lac tai xa Long
Hung, thanh phé Bién Hoa, tinh Bong Nai.

VG6i quy moé gén 170 hecta, ti€p gidp séng Déng Nai va
hai tuyén dusng huyét mach - Huong L6 2 va Nam Cao,
Izumi City khdng dinh vi thé tdm diém phén vinh noi
clra ngd phia Béng Thanh phg, la noi héi tu clia cac clra
ngd giao thuong trong yéu, cac trung tam kinh té, cong
nghiép, gido duc hang dau khu vuc.

Izumi City phét trién theo mé hinh “Modern township”
quéc té dua trén bén nén tang: ha tang két nGi déng bé,
quy hoach khu dé thi chudn muc, thuc hién cac chuong
trinh tao diém dén thudng xuyén; ing dung céng nghé
vao quan ly van hanh khu dé thi nham dap tng dugc
nam nhu cau try cét thiét yéu cla cudc séng: Séng -
hoc tap - lam viéc - vui chai - mua sdm. V&i sy chuyén
nghiép trong mé hinh phat trién, Izumi City ha hen sé
dem lai cho cu dan mai trudng séng chat lugng cung
nhing trai nghiém da mau sdc méi ngay.

Trong nam 2025, NLIC dén chao doi tac dau tu Nhat Ban
v3i hon 100 ndm phat trién - Tokyu Corporation vao du
an Izumi City. Quy 3 2025, du an Izumi City dd mé ban
phan khu Canaria, nhan dudc phan héi tich cuc ti thi
truong va dat dugc toc dé ban hang kha tot.

Coéng ty TNHH Paragon Pai Phudc

Tru s&: TA1-TH04-2, Dy éan Bong Nai Waterfront, /:(p An

Xuan, X& Long Hung, Thanh phé Bién Hoa, Tinh Béng Nai.

VON DIEU LE

2.102.820.313.953 wno
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Cong ty TNHH Paragon Pai Phuéc dugc thanh lap vao ngay
20 thang 11 nam 2018 nham dau tu phat trién du an khu biét
thu toa lac tai phan khu 8, Cli lao Ong Cén, xa Pai Phudc,
huyén Nhon Trach, tinh Béng Nai véi quy mé 454.757 m2.

Du an ¢ vi tri chién luge, nam canh san golf Dai Phuéc
hay con goi la san golf Taekwang Jeongsan Country
Club. Pay la san golf cé cdnh quan vé cung tuci dep,
cung dich vu nghi duéng ddng cép 5 sao toa lac ngay
trén vung cu lao bai Phudc rong Lén.

Bén canh dé, nam 2025 danh dau viéc du an Elyse Island
thuéc Paragon Dai Phudc md ban cac sadn phdm dau
tién vao thang 12 nam 2025. Véi dinh hudng la khu doé
thi sinh thai nghi dudng cao cép, du an hira hen mang
dén san pham biét thy dao véi phong cach séng chudn
resort va két néi thuan tién dén trung tam Tp.HCM, san
bay Long Thanh.

Céng ty C6 phan Southgate

Tru sd: Khu thuong mai dich vu thuéc L6 MC5, Budng D1,

Khu dé thi méi Vam Cé Bong, Xa Bén Luc, tinh Tay Ninh.

VON DIEU LE

1.950.000.000.000 ssng

Céng ty C8 phan Southgate dugc thanh lap vao ngay
09 thang 07 nam 2018 do su hgp tac gitra Cong ty CP
Dau tu Nam Long, déi tdc Nhat Ban (Southgate Urban
Development Co., Ltd.), Cong ty CP Dau tu Théi Binh
("TBS") va Céng ty TNHH Dau tu Tan Hiép.

Céng ty C8 phan Southgate hién dang trién khai du an
Khu dé thi méi Waterpoint cé quy mé 165 ha. Khu dé
thi Waterpoint dugc danh gia sé hdu vi tri dat dia. Day
chinh & tam diém cda vung, déng luc kinh té€ thanh
phé H6 Chi Minh va khu vuc Béng bang séng Clu
Long véi 35 triéu dan va chiém gan 65% GDP Viét Nam.
Dy an Waterpoint sé h(tu “toa do vang” tai Bén Luc,
Long An, v&i ba mat ti€p gidp vaéi dong song Vam Co
béng tuci mat.

Du an khong chi thuan lgi ca vé dusng bo, dudng thay
va dudng sat, la nai giao thoa, buén ban clia nhiéu nén
kinh té véi co sd ha tang hién dai ma con két néi truc
ti€p gita thanh phé H6 Chi Minh va 13 tinh khu vuc
béng bang Séng Curu Long.

Trong nam 2025, Waterpoint ti€p tuc mdé ban cac san
phdm da dang thuéc cac phan khu Solaria Rise (can
hé), The Pearl, Park Village (biét thu) va cac san pham
cao cap khac & phan khu Aquaria nham déap ung nhu
cau an cu va dau tu tai khu dé thi séng nudc nay.

Céng ty Cé phan NNH Mizuki

Tru s&: LAu 5B, Capital Tower - S 6 Nguyén Khac Vién,
Phudng Tan My, TP.HCM

VON DIEU LE

1.080.000.000.000 g

Céng ty C8 phan NNH Mizuki dugc thanh lap vao ngay
03/03/2017, dé tiép tuc hop tac phat trién Khu dé thi
Mizuki Park quy mé 26,2 ha véi hai déi tac Nhat Ban
(Nishi-Nippon Railroad Co., Ltd va Hankyu Realty Co.,
Ltd).

Khu dé thi Mizuki Park toa lac tai xa Binh Hung, huyén
Binh Chanh, TP.HCM. Dy &n cé vi trilién ké dai lé Nguyén
Van Linh & gidi 120m vdéi 10 lan xe cung hang loat cac
céng trinh giao théng trong nhu nut giao Nguyén Hiiu
Tho - Nguyén Van Linh, cdu Tha Thiém 4 néi Quan 7 -
Quan 2, cdu Nguyén Khodi néi Quan 7 - Quan 4, tuyén
metro s6 4 t& Quan 12 dén Quan 7, tuyén cao té¢c Bén
Luc - Long Thanh.

Vao nam 2025, dy an da tién hanh md ban phan khu
compound biét lap cudi cung trong long khu do thi
Mizuki Park - Trellia Cove, v&i 817 can ho va 24 nha phd,
hia hen mang dén mét khéng gian séng dang cap,
riéng tu va dugc bdo ching bang tén tudi hang dau
cuia Viét Nam va Nhat Ban.
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CONG TY DU AN

CTCP NLG - NNR - HR FUJI

Tru s&: Capital Tower - S6 6 Nguyén Khéc Vién,
Phuong Tan My, TP.HCM.

VON DIEU LE

63.000.000.000 asng

Céng ty C6 phan NLG - NNR - HR FUII (“Fuji”) la mét lien
doanh gitra Nam Long va hai déi tadc Nhat Ban (Hankyu
Hanshin Properties Co., Ltd va Nishi-Nippon Railroad
Co., Ltd), dugc thanh lap vao ngay 25 thang 11 nam 2011.

Céng ty Fuji da dau tu va phat trién thanh céng du an
chung cu Flora Fuji va dy an biét thy cao cap Valora Fuiji
tai Phuong Phudc Long B, Quan 9, Tp.HCM. Toan bé san
pham clia du &n bao gém 789 ca&n hé va 84 can biét thu
da hoan tat ban giao cho khach hang.

Trong nam 2021, HDQT Nam Long da phé duyét phuong
an hgp tac kinh doanh véi déi tac Nhat (thong qua Cong
ty Fuji) cho toan Du an Akari quy mé 85.374 m2 toa lac tai
Phudng An Lac, Quan Binh Tan, Thanh phé H6 Chi Minh.

Bén canh dé, du an Akari da hoan thanh cong tac ban
hang giai doan 2 trong nam 2025.

Coéng ty TNHH NN Kikyo Valora

Tru s&: Capital Tower - S6 6 Nguyén Khéc Vién, Phudng
Tan My, TP.HCM.

VON DIEU LE

823.000.000.000 «ng

Coéng ty TNHH NN Kikyo Valora dugc thanh lap vao ngay
25 thang 08 nam 2016, dé tiép tuc hgp tac phat trién
du an véi doéi tac Nhat Ban (Nishi-Nippon Railroad Co.,
Ltd) toa lac tai phudng Phu Hiu, Quan 9, TP.HCM. Dy an
Kikyo Valora, quy mé 47.790 m2, véi toan bd 110/110 can
biét thu da dugc ban hét.

Hién tai cac céng tac chudn bi cho viéc md ban du
an vao dau nam 2026 dang dién ra séi déng, hia hen
cung c8p cac san pham chét lugng va ddng cap dén thi
trudng Hai Phong trong nam 2026.

CTCP Nam Long VCD

Tru s&: Khu thuong mai dich vu thuéc L6 MC5, Budng D1,
Khu dé thj méi Vam Co Bong, Xa Bén Luc, tinh Tay Ninh.

Van phong dai dién tai Tp.HCM: Lau 5B, Capital Tower -
S6 6 Nguyén Khac Vién, Phudng Tan My, TP.HCM.

VON DIEU LE

2.388.191.150.000 a5
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Coéng ty CP Nam Long VCD dugc thanh lap nam 201
nham phat trién khu dé thi méi Waterpoint quy mo
355 ha toa lac tai Huyén Bén Luc, Tinh Long An - mét
trong cac dé thi vé tinh cua TP.HCM, la tdm diém cla
vung déng luc kinh t&€ TP.HCM - béng bang séng Clu
Long. Bay la du an cé quy mé ldn nhat cia Nam Long
Group. Trong ndm 2018, Nam Long Group da ky hgp
déng hop tac dau tu véi cac doi tac Nhat (Southgate
Urban Development Co., Ltd.) va cac nha dau tu trong
nudc nhdm phat trién khu dat 165 ha trong téng s6 355
ha. Hién tai Céng ty dang thuc hién phat trién du an
Waterpoint giai doan 2 cho khu dat con lai.

CTCP Bat bong San Nguyén Son

Tru s&: Capital Tower, S6 6 Nguyén Khéc Vién, Phudng
Tan My, TP.HCM

VON DIEU LE

63.000.000.000 asng

Cong ty CP Bat bong San Nguyén Son dugc thanh lap
nam 1999, véi muc dich phat trién quy déat tai khu dé thi
mdi Nam Sai Gon. Hién tai, Cong ty dang tap trung hoan
tat viéc xay dung va ban giao cac hang muc thanh phan
bao gom: nha & xa hoi, nha phd lién ké va biét thu clia
du an Nguyén Son quy mé 10ha ké can truc dai 6 giao
théng chién lugec Nguyén Van Linh.

CTCP Pau tu Nam Phan

Tru s&: 151 Tran Trong Cung, Phudng Tan Thuan, TP.HCM.

VON DIEU LE

251.341.770.000 g

CTCP bau tu Nam Phan dugc thanh lap nam 2004, hién
dang trong qua trinh hoan tat cac hang muc thanh
phéan con lai ctia du an Khu Dan cu Phu HGu véi téng
quy mé 17,8 ha toa lac tai Phudng Phu Hu, Quan 9, Tp.
HCM. Trong dé, Du an EHomeS Phu HGu (quy mé 1.240
can ho) la du an Nha & xa hoi dau tién dugc Nam Long
Group trién khai da dap ung nhu céu rat 16n cho doi
tuong khach hang cé thu nhap thap.

Ngoai ra, CTCP Dau tu Nam Phan dang két hgp véi cac
cong ty thanh vién khac trong Tap doan tién hanh khao
sat, nghién cau cac dy an mai dé tim kiém co héi dau
tu, phat trién trong tuong lai.

Coéng ty TNHH Pau tu Nam Phat Land

Tru s&: Capital Tower - S& 6 Nguyén Khac Vién, Phuang
Tan My, TP.HCM.

VON DIEU LE

300.000.000.000 ssng

Cong ty TNHH Bau tu Nam Phat Land dugc thanh lap
vao ngay 29 thang 11 nam 2021 v&i nhiém vu chinh la tim
ki€m, méd réong quy dat cho Tap doan.

Céng ty TNHH Nam Long SPV

Tru s&: Capital Tower - S& 6 Nguyén Khac Vién, Phuang
Tan My, TP.HCM.

VON DIEU LE

5.000.000.000 ssng

Coéng ty TNHH Nam Long SPV dugc thanh lap vao ngay
04 thang 04 nam 2023 vé&i nhiém vu chinh la tim ki€m
co hdi dau tu mai.
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I. TONG QUAN Ki

THI TRUONG BAT pon
(CAO TANG)

NH TE - TH| TRUONG
G SAN VIET NAM
s Ngudn cung

Chénh léch dang ké vé ngudn

= : cung can ho gilra Ha Nai
va TR.HCM, tap trung chi vao phan k ; .

Nguon cung nha & vira tai tién suy giam

e Nhu ciu

/ 1& hap thy van duy tri & mirc tét tai ca TRHCM va

mirc gia cao tai TPRHCM, khach hang co xu

L Mim kiém co hdi lai cac tinh [an can
-~ A\
S ’ N\

NAM LONG GROUP

Lan hé me ban taj Ha Né&i

—
B
Ill-

I. MARKET & MACR

Il. Béo cao cua Ban Téng Giam déc -

TONG QUAN

Vé6i dinh huéng nhat quan ctia H6i dong Quan tri
va su diéu hanh quyét liét caa Ban Téng Giam déc,
cung tinh than déng long cua toan thé can bé nhan
vién, Nam Long ghi nhan két qua tich cuc trong nam
2025, ti€p tuc khang dinh nang luc trién khai va nén
tdng quan tri viing chac.

Nam 2025 ti€p tuc ghi nhan céac tin hiéu én dinh hon cta kinh té toan
cau khi xu huéng lam phat dugc kiém soat tét hon tai nhiéu nén kinh
t&€, mat bang ai suat tung budc gidm dan, tao diéu kién hé trg tiéu
dung va dau tu. Tuy nhién, b8i canh thé gidi van tiém &n nhiéu rui ro
do bién doéng dia chinh tri va cac cang thdng thuong mai, khién téng
trudng phuc héi khong dong déu gitta cac khu vyuc va nganh nghé.

Tai Viét Nam, nén kinh té duy tri da phuc hdi, véi déng luc tu san xuat
- xuat khdu, dong vén FDI va né luc thuc ddy dau tu cong. Thi trusng
bat dong san tung budc cai thién vé tam ly va thanh khoan; cac doanh
nghiép ti€p tuc tai cau trac hoat dong, téi uu nguén luc va chudn bi
nguon cung phu hgp véi nhu cau thuc, hudng dén su phuc héi bén
ving hon.

Trong béi cdnh con nhiéu thach thuc cla thi trudng, véi dinh hudéng
clia Hoéi déng Quan tri va nd luc déng long ctia Ban Téng Giam déc
cung toan thé CBNV, Nam Long ghi nhan két qua tich cuc véi Doanh s6
nam 2025 dat 11.855 ty déng. Day la thanh qua phan anh su kién dinh
chién lugc, nang luc trién khai va tinh than nd luc vuot bac cla toan
hé théng, dong thdi tao nén tang quan trong cho giai doan tang téc
2026-2030.

Song song két qua kinh doanh, Nam Long ti€p tuc ciing c6 nén tang
phéat trién dai han théng qua cac hoat déng ndi bat nhu: mé rong hop
tac chién lugc vai cac déi tac/té chuc tai chinh va nha cung Ung; trién
khai cac cot méc quan trong tai cac du an/khu dé thi (khéi cong, déng
thd, ban giao va hoan thién phap ly); ddy manh mang nha & xa hoi/
nha & vua tui tién véi dong EHome/EHomeS; md réong hién dién ra thi
trudng phia Bac; déng thai tang cudng hop tac vai déi tac qudc té, bao
gbm viéc chao doén daéi tac dau tu Nhat BAn mdi, qua dé nang cao nang
luc phéat trién du an va chudn héa chat luong san phdm - dich vu.
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SU KIEN NOI BAT 2025

.
HOP TAC CHIEN,

ITRATIGA PARTNER

bugc vinh danh Top 50 Doanh
nghiép Xuét sac Viét Nam 2024

Ky két hgp tac chién lugc toan dién
v3i ngan hang Vietinbank

Ky két hgp tac chién lugc véi hang
loat nha thau cung Ung vat liéu xay
dung va thiét bi uy tin

Thang 5

(73

LE KY BIEN BAN GHI NHO HOP TAC DAL TU
DU AN KHU Y TE TAl WATERPOINT

TS churc thanh cong bai héi cé Ky két bién ban ghi nhé phat trién t&

déng 2025 hgp cham sdéc suc khoée toan dién
tai Khu dé thi Waterpoint (Tay Ninh)
cung Hé théng Y khoa Hong Anh

Théng 6 Thang 7

Ky niém 10 ndm hgp tac chién
lugc vai doi tac Nhat Ban - Hankyu
Hanshin Properties va Nishi-
Nippon Railroad

LE DONG THO PHAN KHU CAO TANG SOLARIA RISE
. " . 3 53 1

g,
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Thang 8

a3 =

R e
LE KHO1 CONG DU AN TRELLIA COVE

 THE GROUNDAREAKING CEBRMGRY OF TRELLIA COVE PROELT -

Khdai cong Trellia Cove - phan khu
compound cudi cung (817 can

hé va 24 nha phd) ctia khu doé thi
Mizuki Park (TP. HCM)

Thang 10 Thang 11

Tién hanh ban giao gidy chiing nhan
quyén sd hiu can hé cho hon 1.600
cu dan Akari City giai doan 2

= o\

Trao 84 suat hoc béng Swing for
Dreams cho cac sinh vién tai cac
truong dai hoc &n khu vyuc TP. HCM

Tap thé CBNV tréng cay tai Rung Di
san - Khu db thj Waterpoint

Thang 12

!

g

-
g

Tién hanh ban giao hon 200 sé
héng cho cu dan Waterpoint

STTRAN pHO! CHINH THUC DU
" Elysadsianc

Tién hanh ban giao gan 800 giay
chiing nhan quyén sé hiu can ho
(s6 héng) cho cu dan Mizuki Park

Khéi cong 671 can nha & xa hoi
EHomeS tai Can Tho

M4 réng ra thi trudng phia Bac vai
dong san phdm EHome
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Péng thd 698 can ho cao tang
Solaria Rise - Waterpoint

Pén chao déi tac dau tu Nhat Ban
mdi - Tokyu Corporation vao dy an
Izumi City (Béng Nai)

M3 ban du an Elyse Island - Dao
bai Phudéc (Bong Nai)

T8 chuic chubi sy kién trai nghiém
da giac quan quy mé lén - Nam
Long Journey 2025

Khai truong van phong dai dién tai
Ha Noi

T6 churc gidi golf than hiru thudng
nién Nam Long Friendship nam
thu 16, gay quy cho chuong trinh
hoc béng Swing for Dreams
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GIAl THUONG NAM 2025

TOP 10 DOANH NGHIEP TOP 10
V ESG VIET NAM XANH 2025 DOANH NGHIEP BAT DPONG SAN
VIETNAM NGANH BAT D?NG,SAN - NHOM TRIEN VONG NHAT
NHA PHAT TRIEN BAT PONG SAN | ), NAM 2025 \
TOP | oy =\ | /o
P R O P E R T Y - Viet Research & Bao Tai Chinh - Dau Tu “N - Reatimes ~
:‘E; ﬂ;‘g‘;%ozg ~ TOP 20 CONG TY DOANH NGHIEP TIEN BO NHAT
BAT DPONG SAN TU NHAN O HANG MUC
NOP NGAN SACH LON NHAT GIAI BAO CAO PTBV
VIET NAM \ . NAM 2025 \
3‘;\ PRIVATE 100 va VNTAX 200 {‘% &‘f VLCA {/_‘%
TOP 10 TOP 50 )
NHA PHAT TRIEN NHA O XA HOI DOANH NGHIEP PHAT TRIEN
TO P 2 HANG DAU VIET NAM BEN VUNG TIEU BIEU 2025
, . . R , ; &‘ Reatimes 4% &\ Tap chi Nhip cau dau tu 4%
CHU PAU TU BAT BONG SAN UY TIN - - - ~
NAM 2025
Vietnam Report
TOP 100 ~ NHA PHAT TRIEN ]
NOI LAM VIEC TOT NHAT BAT PONG SAN TIEU BIEU
VIET NAM 2025 2025
&‘ Anphabe A/’“' &\ Tap chi Nhip cau dau tu 4%
& G 3 ¥ G 3
THUONG HIEU BAT PONG SAN CONG TY NIEM YET
&‘ GIA TRI NHAT VIET NAM 2025 ) % &‘ TOT NHAT VIET NAM ) % T,é CHUC NGOI SAO XANH
< Brand Finance “N < Forbes Viét Nam N DAT CHUAN QUOC TE ACCA 2025
. ACCA \ y Tap chi Kinh té Sai Gon ;
=} ) = p) =
= i 3 «x G 3
ONG N . e L -
NGUYEN XUAN QUANG \ oo f o NHA PHAT TRIEN . DUANCANHO DU AN CAN HO XUAT SAC NHAT
Cha tich HPQT Tap doan Nam Long NHA PHAT TRIEN BAT DONG SAN VUA TUI TIEN XUAT SAC NHAT VIET NAM 2025
NHAN VAT BAT DONG SAN BAT DONG SAN TiCH HOP PHAT TRIEN BEN VUNG MIEN BAC (AN ZEN RESIDENCES) (AN ZEN RESIDENCES)
CUA NAM 4% & TOT NHAT VIET NAM y (' TOT NHAT VIET NAM ¢ &\ PropertyGuru Vietnam 4% &‘ PropertyGuru Vietnam 4k
«— PropertyGuru Vietham —<» «— Dot Property Vietham —%» < Dot Property Vietham —%» « - - -
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KET QUA KINH DOANH

PIEM NHAN TAI CHINH

Bao cao két qua kinh doanh (ty déng) 2021 2022 2023 2024 2025 Hé s6 tai chinh 2021 2022 2023 2024 2025
Doanh thu hgp nhat 5.206 4339 3.181 7.196 5.645 Hé s6 thanh khoan

Doanh thu tir Céng ty lién két 1.110 597 4163 924 563 Hé s6 thanh toan ngan han 3,46 2,65 2,56 2,69 2,98
EBITDA * 1772 1.253 978 2.104 1.504 Hé s6 thanh todn nhanh 1,01 0,98 0,81 093 1,64
Lgi nhuan trudc thué 1.640 1.070 968 1.825 1188 Hé s6 kha nang thanh toan ng

Lgi nhuan sau thué TNDN 1.478 866 800 1.387 946 Hé s& Ng/Vén chli sé hitu gop 27% 39% 45% 48% 37%

Lgi nhuan sau thué clia ¢ déng
coéng ty me

1071 556 484 518 701 Hé s6 Ng thuan/Vén cht sé hiiu gop 4% 1% 26% 10% -9%

Hé s6 nang luc hoat déng
* Loi nhudn trudc chi phi léi vay, chi phi thué TNDN, chi phi khau hao va hao mon

Vong quay hang ton kho 32% 15% 10% 23% 25%
Vong quay t8ng tai San 28% 17% 1% 24% 20%
Bang can déi k& toan (ty déng) 2021 2022 2023 2024 2025 He s6 loi nhuan
Tién va cac khoan tuong duong tién 3112 3773 2,540 5.443 6.814 Ty sudt sinh Gi trén Von chti s6 hi 12% 8% 7% 10% 6%
Hang tén kho 15.490 14.828 17.353 17.993 8.678 Ty sudt sinh (0 trén Tong tai san 7% 4% 3% o% 4%
Téng Tai san 23.617 27.088 28.611 30.318 26.565 Ty suat lgi nhuan gép 34% 46% 49% 42% 42%
Vay va ng 3.608 5179 6107 6.961 5.522 Ty sudt lgi nhuan thuan 21% 13% 15% 7% 12%
Vén chti sé hitu 13.528 13315 13.533 14.569 14.824
Vén c6 phan 3829 3841 3848 3848 4.851 Théng tin ¢ phiéu 2021 2022 2023 2024 2025
Vén héa thi trudng (ty déng) 24.493 11.906 14102 14.064 15.038
Gia c8 phiéu (déng) 64.000 31.000 36.650 36.550 31.000
Béo cdo luu chuyén tién té (ty déng) 2021 2022 2023 2024 2025 Loi nhuan trén méi cé phiéu 3.099 1339 117 1273 1363
Tién thuan tl (st dung vao) hoat 1296 (225) (2.343) 1225 (873)
déng kinh doanh
Tién thuén ti hoat déng dau tu (2.006) (547) 405 1.051 970
Tién thuén tu hoat déng tai chinh 2.749 1.434 705 627 1.273
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KET QUA KINH DOANH (tiép theo)

DOANH THU (TY DPONG)

Nam 2025, doanh thu hgp nhat dat 5.645 ty déng,
phan anh su 8n dinh trong hoat déng kinh doanh cét
l&6i trong bdi canh thi trudng con nhiéu thach thiec.

Co cdu doanh thu ti€p tuc duy tri sy tap trung cao vao
hoat déng phét trién bat déng san. Trong do, doanh
thu tUr ban nha, dat nén va can hé dat 5.395 ty dong,
chiém khoang 96% téng doanh thu, qua dé khang dinh
vai trd chu luc clla mang kinh doanh nay trong viéc tao
dong tién va gia tri cho Tap doan.

7.196

5.206
4339
| 3.181

5.645

|

2021 2022 2023 2024

2025

TONG TAI SAN (TY DPONG)
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Tai ngay 31/12/2025, téng tai san cla Tap doan dat 26.565 ty déng, gidm 12% so véi ndm 2024. Su thay déi nay cha
yéu dén tu viéc Tap doan thuc hién ban vén cé phan don vi thanh vién, qua dé gop phan tai co cdu danh muc tai san

va nang cao hiéu qua st dung voén.

Gia tri hang ton kho ghi nhan 8.678 ty déng, gidam 9.316 ty déng (tuong duong 52%) so véi dau nam, chli yéu tu viéc
thuc hién chuyén nhugng c8 phan tai Céng ty TNHH Thanh phé Waterfront Déng Nai. Giao dich nay gop phan cai
thién chat lugng tai sdn va tang cudng tinh thanh khoan cho Tap doan.

LOI NHUAN THUAN (TY PONG)

Lgi nhuan thudn sau thué cua c8 déng céng ty me
nam 2025 dat 701 ty dong, ghi nhan su tang trudng
tich cuc so véi nam trudc va phan anh hiéu qua ré nét
tUr hoat déng ban giao tai cac du an trong diém nhu
Nam Long Il Central Lake, Southgate, Akari City, lzumi
City va Mizuki Park.

K&t qua nay déng thai dugc hé trg bai viéc ghi nhan Loi
nhuan t& chuyén nhuong vén tai Céng ty TNHH Thanh
phé Waterfront Bong Nai, gép phan cling ¢ nén tang
tai chinh va nang cao hiéu qué kinh doanh chung.

1.071

2021 2022 2023 2024

B Lgi nhuan thuan thudéc Céng ty me

® Bién lgi nhuan thuan

2025

LOI NHUAN TREN MOI €& PHIEU (DONG/CO PHIEU)

Trong nam 2025, Igi nhuan sau thué cé déng Céng ty
me va EPS lan lugt la 701 ty déng va 1363 dong. Tu
nam 2021 dén nam 2025, EPS thap do Tap doan da
phat hanh riéng L& c8 phiéu, chia c8 tiic bang cé phiéu.
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3.099

1.339 1.273
1.171

1.363

2021 2022 2023 2024

2025

Chi tiéu 2021 2022 2023 2024 2025
Téng tai san 23.617 27.088 28.611 30.318 26.565
Tai sadn dai han 1760 3599 3298 2769 7.318

Tién va tuong

. 312 3773 2540 5443 6.814
duong tién

Hang ton kho 15.490 14.828 17353 17.993 8.678

Taisannganhan 5.0 4887 5420 413 3754
khac
Chi s6 thanh toan

. 346 265 256 269 298
ngan han

30.318

28.611
27.088 26.565

23.617

3,46%

2,98%

0,
2,65% 2,56% 2 9%

2021 2022 2023 2024 2025
B Taisdndaihan M Tién va tuong duong tién
[l Hang tén kho M Tai san ngan han khac
® Chi s6 thanh toan ngan han

HE SO NO/VON CHU s& HUU GOP

Tai ngay 31/12/2025, tng du ng vay cua Tap doan dat
5.522 ty déng, chiém 37% t8ng nguén vén, gidm 1.440
ty déng (tuong ducng 21%) so véi nam 2024. Muc
gidm nay chu yéu dén tu viéc gidm du ng tai dy an
Izumi City.

Nh& dé, hé s6 ng trén von chd sé hitu dugc céi thién
rd rét, gidm xuéng 37% so véi muc 48% clia nam trudc,
gop phan cling cd nén tang tai chinh an toan va nang
cao kha nang tu chui vén clia Tap doan.

5.522

14.824

37%

2021 2022 2023 2024 2025

B Vonchaséhttu M Ng vay
® Ty lé ng/vén chu sé hitu
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KET QUA KINH DOANH (tiép theo)

PHAN TiCH TAI CHINH THEO DONG SAN PHAM

SO LUONG BAN GIAO THEO DONG SAN PHAM CUA CAC DU AN

48

Nam 2025, dong san pham Valora ghi nhan 158
sdn phdm dudc ban giao, tdng dang ké so véi 63
san phadm clia nam 2024. Két qua nay chl yéu dén
tUr viéc ddy manh ban giao tai cac du an Southgate
va Izumi City, qua dé phan anh tién dé trién khai
tich cuc va khd nang hién thuc héa doanh thu cla
Tap doan.

Dong san phdm dat nén ghi nhan 414 san phdm
dugc ban giao, tdng manh so véi 183 san pham cua
nam 2024. Két qua nay chu yéu dén tu tién dé ban
giao tich cuc tai du an Nam Long Il Central Lake,
qua dé tiép tuc khang dinh kha na&ng trién khai va
dép Ung nhu cau thj trudng ctia Tap doan.

Dong san phdm Flora ban giao dugc 287 san
phdm (2024: 1.650 sa&n pham), cha yéu dén tu
viéc ban giao cac can hé cua du an Akari City,
Mizuki Park.

Dong sadn phdm EHome/EHomeS ghi nhan 1.119
sdn ph&m dugc ban giao, tang manh so véi 351
sdn phdm cua nam 2024. Két qua nay chu yéu
dén tU tién doé ban giao tich cuc tai cac du an
EHome Southgate va EHomeS Can Tho, qua dé
ti€p tuc khdng dinh sic h&p thu tét cla phan
khdc nha & via tui tién va nang luc trién khai hiéu
qua cua Tap doan.

Hinh thuc té Khu dé thi tich hgp Mizuki Park
(Binh Hung, TP. HCM)

| NAM LONG GROUP

S6 lugng ban giao

R > 2021 2022 2023 2024 2025
(sadn pham)
Valora 535 399 306 63 158
bat nén 8 4 5 183 414
Flora 1534 547 1028 1650 287
EHome/ EHomeS - 330 270 351 1119
Téng 2.077 1.280 1.609 2.247 1.978
2.247
2.077 Lo7s
o I |
1.609 l
B
1.280
| [
2021 2022 2023 2024 2025

B EHome/ EHomeS M Flora

Valora M P&t nén

| - Il. Bdo céo ctia Ban Téng Giam déc - Il -

GIA TRI DOANH THU THEO DONG SAN PHAM CUA CAC DU AN

N&m 2025, dong san pham Valora ghi nhan doanh
thu dat 2.293 ty déng (so véi 500 ty dong nam 2024),
tuong Ung muc tang trudng an tugng 359%. Két qua
nay chu yéu dugc thuc ddy béi su gia ting doanh
thu ban giao tai cac du an Southgate va Izumi City,
phan anh rd nét hiéu qua trién khai du an.

Dong san pham dat nén ghi nhan doanh thu dat
1300 ty dong (so vdi 848 ty dong nam 2024),
tuong ing muc tang trudng 53%. K&t qua nay chu
yéu dugc thiic ddy bdi su gia tang doanh thu ban
giao tai du an Nam Long Il Central Lake, ti€p tuc
kha&ng dinh kha nang dap ung nhu céau thi trudng
clia Tap doan.

Doanh thu clia dong san pham Flora d& ghi nhan
la 1.217 ty déng (2024: 6.102 ty dong), chu yéu dén
tu viéc ban giao cac can hoé cua du an Akari City va
Mizuki Park.

Doanh thu cta dong san phdm EHome/EHomeS
da ghinhan 1.143 ty déng, tang trudng manh so vdi
muc 420 ty dong clia nam 2024 (tuong Ung tang
723 ty déng, ~172%). Két qua nay chu yéu dugc thuc
day bai viéc ddy manh ban giao cac can hé tai cac
du an EHome Southgate va EHomeS Can Tho, tiép
tuc khdng dinh suic hap thu tich cuc cla phan khic
nha 3 vla tui tién cta Tap doan.

Hinh thue té Khu doé thi tich hgp Waterpoint
(Bén Lurc, Tay Ninh)

v -V

z;z;::;” 2021 2022 2023 2024 2025
Valora 2046 2523 3219 500 2.293
D&t nén 21 12 14 848 1300
Flora 3524 1613 3480 6102 1217
EHome/ EHomeS - 354 321 420 1143
Téng 5.591 4502 7.033 7.870 5.953
7.870
7.033 I
5.953

Jl”

2021 2022 2023 2024
B EHome/EHomeS M Flora

Valora B Dat nén

2025
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NAM LONG GROUP

CHUC NANG TAP DOAN

Tai Chinh & Ké toan Tap doan

Nhan su
& Hanh chinh Tap doan

Coéng nghé théng tin
& Chuyén déi s6

Chién lugc va Ké hoach

Dich vu Tap doan

-~

CO CAU T CHUC

Trong nam 2025, Cong ty ti€p tuc ra soat va hoan thién co
c&u té chirc nhadm nang cao hiéu qua quan tri va kha nang
phéi hgp trong toan hé théng, vdi cac trong tam sau:

1. Diéu chinh mé hinh co cdu té chuc theo hudng phat
huy t6i da thé manh clia cac céng ty con chu luc, phu
hop véi dinh hudng chién lugc va dac thu hoat déng
clia tung don vi.

P

NHAN SU

Lanh dao cap cao

Trong nam 2025, Nam Long da hoan tét viéc b nhiém
cac vi tri ldnh dao chd chét th ngudn nhan su noi bo,
la nhirng can bd co kinh nghiém quén ly sau rong, am
hiéu chién lugc va hoat dong van hanh cla Tap doan.
Theo dé, cac vi tri Gidm doc Diéu hanh Nam Long Land
va Quyén Gidm déc biéu hanh Nam Long Commercial
Property déu dugc bé nhiém tir déi ngl ké thira noi bo.

Két qua nay ti€p tuc khdng dinh hiéu qua cda chién lugc
phat trién nhan tai va xay dung déi ngt ké thura, gép
phan nang cao nang luc lanh dao va ddm bao su phat
trién bén viing clia Tap doan.

P

CHINH SACH

I - 1l - lll. Bdo cédo Quantri - IV - V

2. Tang cudng tap trung hda cac chiic nang & cap Tap
doan, qua dé sir dung hiéu qua nguén luc, nang cao
nang luc quan tri va ddm bao tinh théng nhat trong
van hanh.

3. B4y manh mé hinh quan ly lay du &n lam trong tam,
thuc dédy phéi hop lién phong ban trong quéa trinh
phéat trién va trién khai du an.

Po6i ngl nhan vién

Song song véi viéc hoan thién bé may lanh dao, Nam
Long dac biét chu trong xdy dung déi ngl nhan vién
dugc chon loc ky ludng va lién tuc nang cao hiéu suat
lam viéc. Théng qua céng tac tuyén dung, sang loc va
t6i uu nguén nhan luc, trién khai cac chuong trinh dao
tao, nguén nhan sy ctia Nam Long chinh la nén tang
viing chéc, hé tr¢ doanh nghiép dat dugc muc tiéu
chién lugc va duy tri lgi thé canh tranh trén thi trudng.

Nam Long lién tuc cing c6 “nén tang con ngudi” thdng qua viéc hoan thién hé théng chinh séach nhan su theo chudn
muc qudc té, ddm bao tinh canh tranh vdi thi trudng nham thu hat - phat trién - gin gitr nhan tai, qua doé hién thuc héa

t&m nhin phat trién dai han cda Tap doan.

1. Chudn héa hé théng cap bac theo tiéu chudn quéc té
(Mercer): Cong ty trién khai hé théng cap bac noi bo
mdi thay thé mé hinh trudc day, véi hai 6 trinh phat
trién nghé nghiép ré rang gém Quan ly (M) va Chuyén
gia (E). Hé thong nay gilp ngudi lao dong nhin thay 16
trinh phat trién minh bach, déng thai tao nén tang cho
cong tac quan tri nhan sy hién dai va nhat quan.

2. bong bo héa chinh sach dai ngd theo hé théng cap
bac méi: Céng ty cap nhat va diéu chinh cac chinh
sach lién quan nhu phép nam, phu cap dién thoai,
phu cdp di chuyén.. nhdm tang tinh minh bach -
cong bang - phu hgp theo dac thu vi tri, gép phan
nang cao hiéu qua quan trj va trai nghiém nhan vién.

3. Tang cudng phuc gi - nang cao trai nghiém nhan vién:
Cong ty nang muc chi trd moét s6 ché dé phuc Igi nhu
hiéu hi, sinh nhat, phu cdp com trua..., thé hién cam két
cham lo d&i séng ngudi lao dong, ciing ¢ su gan két va
tao nén tdng cho déi ngli 8n dinh, déng hanh dai han.

Nhiing diéu chinh va cai tién néu trén gép phan nang
cao trai nghiém nhan vién, tdng cudng muc dé gan két
va hé trg muc tiéu phat trién bén ving clia Céng ty.

4 Duy tri chuong trinh Thuéng C8 phiéu cho lanh dao
cap cao (ESS): Cong ty ti€p tuc trién khai chuong
trinh ESS nham khuyén khich déi ngd lanh dao tao
gid tri dai han, gia tang tinh than sé hitu, dong thai
[4 céng cu quan trong trong thu hut - phat trién - gidr
chan nhan tai va nang cao hiéu suat, mic dé cam két
gan bo.

5 Thuc day van héa gan két - méi trudng lam viéc
tich cuc: Trong n&m 2025, Tap doan té chuc nhiéu
hoat dong ndi bdé nhu team building trong va ngoai
nudc, Year End Party (YEP), dong thdi md rong cac
hoat dong thé thao va gan két nhan vién, goép phan
xay dung mdi trudng lam viéc tich cuc, nang cao tinh
than doan két va cling c¢6 nén tang van hoa doanh
nghiép vrng manh.
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NAM LONG GROUP

Ong NGUYEN XUAN QUANG

Ong TRAN THANH PHONG

Cha tich Hoi déng Quan tri

Trinh d6 chuyén moén: Kién truc su.

Nha sang lap Cong ty CPBT Nam
Long. Hon 35 nam kinh nghiém
trong linh vuc Quan ly va phat trién
Bat dong san, quy hoach doé thj,
thiét ké kién truc va xay dung.

Phé Chu tich Thudng truc
Ho6i déng Quan tri

Trinh dé chuyén mén: Ky su Xay dung
- Thac si Quan tri kinh doanh.

Hon 30 nam gilr cudng vi lanh dao,
chiu trach nhiém quan ly va phat
trién dy an Bat dong san tai cac
cong ty quy mod vé linh vuc xay
dung, thiét k& néi that va phat trién
Bat dong san.

Ong KENNETH MICHAEL ATKINSON

Thanh vién H6i dong Quan tri

Trinh dé chuyén moén: C nhan
Khoa hoc Ty nhién - Nganh Ky
thuat Xay dung Dan dung - bBai hoc
Leeds, Anh Quéc.

Hon 35 nam kinh nghiém trong linh
vuc phét trién Bat déng san, tung
gilr vai tro ¢6 van cho cac Tap doan
hang dau nhu Pavilion Group va Tap
doan Mah Sing Berhad, bén canh
doé ddm nhiém vi tri Gidm déc Diéu
hanh Tap doan Bat déng san hang
dau Malaysia Sunway City Bhd.

Thanh vién H6i dong Quan tri

Nha sang lap Céng ty tu van kiém
todn Grant Thornton Viét Nam. Hon
42 nam kinh nghiém trong linh vuc
ki€m toan, ngan hang va tu van
tai chinh trén thuong trudng quéc
té nhu Pong Au, Cong hoa Nhan
dan Trung Hoa va mét sé quéc gia
khac & Pong Nam A, déng thsi la
thanh vién Hoi déng Quan tri Hiép
héi Doanh nghiép Anh Quéc tai
Viét Nam.

Ong CAO TAN THACH

Ong NGUYEN PUC THUAN

Thanh vién H6i dong Quan tri

Trinh dé chuyén mon: Ky su xay dung
- bai hoc UC Irvine, My.

Nhiéu ndm kinh nghiém lam viéc,
hoat déng trong céc té churc ky su
tai My; hoat dong trong linh vuyc Bat
déng san.

Thanh vién Hé6i dong Quan tri

Nha sang lap tap doan uy tin hang
dau Viét Nam - TBS Group.

Hon 30 nam kinh nghiém trong viéc
quan ly hoach dinh, trién khai va
diéu hanh phét trién chién lugc kinh
t& vi mé 3 vi tri lanh dao tai cac T8
chuc uy tin cda Chinh phu, cing nhu
hoach dinh phat trién va trién khai
chién lugc tai cac doanh nghiép lén.

I - 1l - lll. Bdo cédo Quantri - IV - V

Ong JOSEPH LOW KAR YEW

Ong CHAD RYAN OVEL

Ong ZIANG TONY NGO

Thanh vién H6i dong Quan tri

Trinh d6 chuyén moén:
Thac st Quan tri Kinh Doanh - Dai
hoc Hull.

CU nhan Khoa hoc (Quan ly
Bat dong san) dai hoc quéc gia
Singapore.

Chu tich Keppel Land Viét Nam. Hon
26 ndm hoat dong trong linh vuc
B4t dong san va dan dt thanh céng
cac du an hang dau cla Keppel
Land tai Viét Nam.

Thanh vién Hé6i dong Quan tri

Trinh d6 chuyén moén:
Thac st Quan tri Kinh doanh -
Pai hoc Chicago.

Hon 25 nam kinh nghiém & vi tri c6
van va lanh dao trong linh vuc dau
tu tai chinh va quan ly doanh nghiép
tai cac té chuc danh tiéng quéc té
nhu Mekong Capital,...

Thanh vién H6i dong Quan tri

Trinh dé chuyén mén:
Thac st Quan tri kinh doanh -
Trudng Kinh doanh Harvard,

CU nhan Xa hoi va Thac st Khoa
hoc Tu nhién - Pai hoc Stanford.

15 nam kinh nghiém trong linh vuc
tai chinh véi tu cach la nha dau tu
quéc té mang doanh nghiép tu
nhan va nha dau tu quy phong
ngua rdi ro (hedge fund); hon 6
nam diéu hanh doanh nghiép trong
linh vuc cong nghé gido duc.
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Ong LUCAS IGNATIUS LOH JEN YUH

Téng Giam déc Tap doan
+ B& nhiém ngay: 30/03/2024

Giam déc biéu hanh, Nam Long Land
« B8 nhiém ngay: 20/09/2024
« Mién nhiém ngay: 07/07/2025

Hon 30 nam kinh nghiém lam viéc
tai cac T8 chuc/Tap doan hang dau
chau A nhu IRAS - Cuc Doanh thu Noi
dia Singapore; Temasek Holdings -
Tap doan dau tu toan cau thudc sé
hiu cda chinh phd Singapore; Tap
doan bat déong san Hopson; Tap doan
Capitaland... Trong dé, Ong c6 20 ndm
gilt chic vu lanh dao va quan ly cép cao
tai CapitaLand nhu Phé chu tich cap cao
kiém Gidam déc diéu hanh The Ascott
Group (thudéc CapitaLand); Gidam déc
dau tu; Gidm déc diéu hanh va Chu tich
CapitaLand Trung Quéc...

Ong CHAN HONG WAI

I - 1l - lll. Bdo cédo Quantri - IV - V

Ba NGUYEN THANH HUONG

Ba NGUYEN THI PHUONG

Giam déc Tai chinh Tap doan
« BS nhiém ngay: 16/09/2024

Hon 20 ndm kinh nghiém trong linh
vuc Tai chinh va Ké toan, trong dé c6 15
nam gilt chdc vu quan ly cap cao tai cac
Cong ty ldn nhu: Gidam déc Tai chinh va
Gidm déc biéu hanh tai SPG Land, Gidm
déc Tai chinh Alpha King, Phé Téng
Giam Déc kiém Gidm déc Tai chinh tai
Novaland Group, Gidm déc Tai chinh
tap doan Masan...

Giam déc Dau tu Tap doan

+ B& nhiém ngay: 02/05/2024
Giam déc biéu hanh,

Nam Long Commercial Property
« B8 nhiém ngay: 04/03/2024

- Mién nhiém ngay: 08/01/2025

Haon 20 nam kinh nghiém trong linh vuc
dau tu, thuong mai, dich vu tai cac Tap
doan én trong linh vuc bat déong san,
ngan hang va tai chinh nhu: Vinpearl Air,
Vincommerce, HAGL, Chung khodan SSI,
Ngan hang HSBC, etc. Thanh cong mdi
goi hgp tac quéc té véi cac dai tac lon
nhu Keppel Land, Hankyu Realty, Nishi-
Nippon Railroad,...

Ong NG JOO TONG

Giam déc Nhan su Tap doan
+ BGS nhiém ngay: 18/06/2020

Hon 20 ndm kinh nghiém trong linh
vyc quan ly & phat trién ngudén nhan
luc; trng ndm gil vi tri Gidam déc Nhan
su Novaland va cac vi tri cap cao tai
Pharmacity, Autogrill VFS, Tap doan
Gannon Viét Nam.

Ong NGUYEN HOANG ViNH VIEN

Ong NGUYEN QUANG PUC

Giam doc biéu hanh,
Nam Long Land
« B& nhiém ngay: 07/07/2025

Hon 30 nédm kinh nghiém trong linh vuc Ky
thuat Xay dung, Phat trién Ha tang va Quan
ly Dy &n Bat dong san. VGi kinh nghiém
day dan va chuyén moén cao trong quan
ly va phét trién du an, Ong ting gitr nhiéu
vi tri c8p cao: Gidm déc Phét trién Du an
- West SG tai Nam Long Land kiém Gidm
déc Phéat trién Du an NLCP; Phé Cha tich
Phét trién va Dich vu tai Ascendas ; Gidm
déc Phét trién Dy an tai Lippo Karawaci,
Indonesia; Gidam déc Dy an tai Keppel
Land, Viét Nam va Keppel Land, India.

Quyén Giam déc biéu hanh,
Nam Long Commercial Property
+ B nhiém ngay: 01/09/2025

La mét nha quén ly day dan kinh nghiém
véi bé day hoat déng trong nhiéu nganh
nghé va méi trusng da vén héa, Ong tét
nghiép bang Thac s Quan tri Kinh doanh
tai Dai hoc Quéc gia Singapore va Cur
nhan Kinh té tai Dai hoc Kinh té€ Thanh
phé H6 Chi Minh. Ong tung gilr nhiéu
vi tri quan trong: Gidm déc diéu hanh -
MP Logistics: Enterprise Vietnam; Giam
déc - Phu trach Chién lugc, Kinh doanh,
Nghién ctu & Phat trién, San pham -
Topen Group; Gidam déc vung APAC R3
- Savills; Phé cht tich - Phu trach Doanh
thu - Propzy; Téng Giam déc - Younet
Global, USA; Gidam déc Van hanh & Gidam
déc phaét trién kinh doanh - Vién Son.

Ké toan trudng Tap doan
« B& nhiém ngay: 10/06/2019

Hon 24 ndm kinh nghiém trong linh vuc
k& todn tai chinh véi 14 nam gén bo tai Tap
doan Nam Long; ting dam nhiém vij tri Ké
todn trudng tai cac cong ty con trudc khi
nam giCr vi tri K& trudng Tap doan.
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BAO CAO QUAN TRI

DANH GIA CUA

HOI PONG QUAN TRI
(“HPQT") VE HOAT
PONG CUA CONG TY

Nam 2025 ghi nhan thj trudng bat dong san Viét Nam cé dau hiéu phuc héi
ré hon so véi giai doan trudc khi méat bang L&i suat dan ha nhiét, tam Ly thi
trudng cai thién va thanh khoan tang lén tai moét s6 phan khuc. Thj trudng
nhin chung van phan hod manh gitra cac khu vuc va dong san phdm; cac
vusng mac vé phap ly, ap luc dong tién va yéu cau ky luat tai chinh ti€ép tuc
3 nhiing yéu t6 anh hudng dén tién do trién khai va téc do hap thu. Trong
b&i canh dé, véi su diéu hanh quyét liét clia Ban Téng Giam déc va nd luc
déng long cua toan thé nhan vién, Nam Long ghi nhan cac két qua tich cuc
va dat dugc nhiing chi tiéu co ban nhu sau:

« Doanh thu thuan dat 5.645 ty déng, dat 83% k& hoach do DPHDCD giao;

+ Lginhuan sau thué clia cé déng cong ty me dat 701ty déng, dat 100% ké
hoach BHDCD giao.

HOAT DONG

GIAM SAT CUA
HPQT BOI VOI BAN
TONG GIAM DAC
(“BAN TGD")

58 | NAM LONG GROUP

Trong nam 2025, Téng Giam Déc Tap doan va Ban TGP da té chic diéu hanh
hoat dong Coéng ty theo dung quyén han va nhiém vu dugc giao. Ban TGD
da duy tri tét lich hop hang thang dé téng két, danh gia két qua céng viéc
da thuc hién, va dinh hudng céng tac quan ly va diéu hanh céng viéc tuong
lai mét cach linh hoat va hiéu qua hon. HDQT danh gia cao su chd déng, linh
hoat, sang tao va quyét tdm cao clia Ban TGD cung toan thé nhan vién Céng
ty nhdm hién thuc hoa tdm nhin va chién lugc lau dai ctia Cong ty.

HDPQT ludn tuan thu cac quy dinh cla phap luat, Diéu L&, Quy ché noi bd vé
quan tri cong ty va Quy ché hoat dong ctia HPQT; theo ddi sat sao tinh hinh
hoat déng ctia Nam Long dé dua ra nhiing chi dao va dinh hudng kip thai,
déng thoi kiém soét viéc thuc thi clia Ban TGD phu hgp theo dinh hudng
cta Nam Long. M6t s6 cong tac gidm sat da dugc HDQT thyc hién trong
nam 2025 nhu sau:

- Giao céac chi tiéu ké hoach 2025 cho Ban TGP va thuc hién viéc ra soat/
danh gia dinh ky;

+  Yéu cau Téng Giam déc Tap doan dap ung cac chidao kip thai ctia HDQT;

+ Chidao céc Tiéu ban truc thuéc HDQT thuc hién giam sat va danh gia su
tuan tha cta Téng Giam déc Tap doan déi véi Luat Doanh nghiép, Diéu
lé Cong ty, Quy ché ndi bd vé quan tri cong ty, Quy ché hoat déng cua
HDQT, phan cép thdm quyén va cac quy dinh khac trong Cong ty;

« Xem xét va thdm dinh KQKD n&m 2024 clia Tap doan va cac Céng ty
chu luc;

«  Xem xét va thdm dinh KHKD n&m 2025 cla Tap doan va cac Cong ty
chu luc.

KE HOACH
VA BINH HUONG
CUA HDPQT

I - 1l - lll. Bdo cédo Quantri - IV - V

Nha&m ti€p tuc dan dat Cong ty hién thuc héa tdm nhin 2030 - tré thanh
cbng ty bat dong san tich hgp hang dau va sang tao trén thj trusng Viét
Nam, HBQT da:

« Dinh hudng, dan dat Ban TGP vuat qua giai doan thj trudng nhiéu bién
déng; kién dinh trién khai & hién thuc hoéa tam nhin 2030 ctia Tap doan;

«  Dinh huéng hoat déng hiéu qua theo mé hinh Tap doan Bat dong san
tich hgp vai cac mang kinh doanh 18i: Dau tu va quan ly dau tu, phat trién
dét - phat trién bat déng san nha 3, phat trién bat déong san thuong mai,...;

«  Dinh hudng 16 trinh chuyén déi s6, chudn héa van hanh ERP hiéu qua.

VAI TRO CUA QUAN
TRI DOANH NGHIEP
TRONG SU

PHAT TRIEN

CUA NAM LONG

Quan tri céng ty dugc Tap doan Nam Long xac dinh La yéu t6 cét 16i dé dam
b&o phat trién hiéu qua va tang trudng bén ving. Tap doan Nam Long tin
rang hoat déng clia Tap doan moét cach minh bach va cé trach nhiém, tuan
thi cdc nguyén téc quan tri tt nhat la phuc vu lgi ich lau dai ctia Tap doan
va céc ¢ déng, cling nhu su can bang Lgi ich clia cac bén lién quan.

HDQT gidm sat hoat déng kinh doanh, thuc hién cac nghi quyét ctia DPHPCD
théng qua viéc thudng xuyén danh gia va kiém soat rui ro, kip thai dua ra
cac quyét dinh, chién lugc phu hgp vdi tinh hinh va hoat déng clia cong ty.
Ngoai ra, dé hé trg viéc diéu hanh hoat déng ctia HDQT, Tap doan da thanh
lap céac Tiéu ban truc thuéc HDQT nhu Tiéu ban Pau tu, Tiéu ban Nhan su,
Tiéu ban Kiém toan va Tiéu ban Quan hé cé dong theo quy dinh cua phap
luat doanh nghiép va phap luat ching khoan.

Bén canh viéc tap trung vao co cau, HDQT tiép tuc duy tri hoat déng cua
cac Tiéu ban dé ddm bdo co ché giam sat, ting tinh doc lap trong céc quyét
dinh ctia HDQT, HDQT b8 nhiém céac thanh vién HDQT déc lap gilr vi tri diing
dau céc Tiéu ban quan trong nhu: Ti€u ban Kiém toan va Tiéu ban Nhan su.

Mo hinh quan tri cong ty cta Nam Long bao gém céc lép quan tri theo
théng L& qudc té va cac quy dinh clia phap luat. Trong qua trinh van hanh,
Tap doan Nam Long thudng xuyén ra soat hiéu qud hoat dong mé hinh
quan tri dé c6 nhirng diéu chinh phu hgp vdéi théng @ kinh doanh cla Tap
doan va cac don vi thanh vién.
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BAO CAO QUAN TRI (tiép theo)
o _ Ngay tré thanh/khéng con thanh  S6 Lan tham du/ . STT  S6nghiquyét Ngay Néi dung LA
STT Thanh vién HDQT Vi tri vién Hél déng Quan tri G e Ty lé : 5 thong qua
N . A o Théng qua: () viec dang ky tdng vén diéu Lé ctia Nam Long; va (i) stra déi néi N
1. Ong Nguyén Xuan Quang Chd tich HPQT 4 100% 3 03/2025/NQ/HPQT/NLG  13/01/2025 dung vé “Vén didu & trong ban Diéu & Cong ty 100%
2. Ong Tran Thanh Phong Pho Chu tich HDQT 4 100% Phé duyét phuong an huy déng von ctia Cong ty TNHH Thanh phé Waterfront
4 04/2025/NQ/HPQT/NLG  14/01/2025 Déng Nai (‘'DNWC") thong qua khoan vay trung han tai Ngan hang TMCP 100%
3. OngCao Tan Thach Thanh vién HDQT 4 100% Phuong Béng - Chi nhanh TP. HCM
A o Thanh vién Héi déng Quan tri 0 Phé duyét chi truong dau tu dur &n Long Tan 47,9ha tai huyén Nhon Trach -
4. Ong Chad Ryan Ovel Thanh vien HDQT e 1y 2021 - 2026, ducc bé 4 100% 5 O05/2025NQHBATINIG /0112025 st - S - 100%
A . . A hiém tai Dai héi déng ¢ dong o
5. Ong Ziang Tony Ngo Thanhvien HpQT ~"MeM 8 o 4 100% A At chi 2 AN VAR Ad 5c <8 hitl O
thudng nién ngay 24/04/2021 6 06/2025/NQ/HPATINLG  05/02/2025 Egs d;yi/cét’\(l:\:\VLé:truong chuyén nhugng phan vén gép thudc sé hiru ctia Nam 100%
6. Ong Ngian Siew Siong Thanh vién HDQT 4 100% 9%
Thong qua viéc chét danh sach c¢d déng dé t6 chic PHDPCP thudng nién N
7. Ong Nguyén Buc Thuan Thanh vién HBQT 4 100% 7 OHNZNCHPATNLG — 28/02/2025 nam 2025 100%
8. Ong Kenneth Michael Atkinson Thanh vién HDQT 4 100% Théng qua’céc chitiéu bé sung déi véi KHKD nam 2025 clia Nam Long va cac
codng ty chu luc
9.  Ong Joseph Low Kar Yew Thanh vien HDQT  Tu nhiém tu ngay 28/07/2025 4 100% Phé duyét dé xuat diéu chinh dai vai ké hoach dinh bién nhan sy va ngan sach
hoat déng nam 2025 ctia Nam Long va cac céng ty chu luc
Thong qua ké hoach ké hoach va thai gian triéu tap DPHDCD thudng nién nam
2025
CAC NGHI QUYE'T C(JA HDQT Thong qua va thong nhét trinh BPHDCD thudng nién nam 2025 phé duyét .
! 8 08/2025/NQ/HDQT/NLG ~ 07/03/2025 Ngan sach hoat déng ctia HDQT n&m 2025 100%
e Phé duyét két qué chi tiéu cong viéc (KPIs) ndam 2024 clia TGBTD
Stt  S6 Nghi quyé Ng Noi d yie
it 50 Nghliquyet gay (el et théng qua Phé duyét cac chi tiéu cong viéc nam 2025 ctia TGDTD
Phé duyét viec khong tam ung ¢ tic dgt 1 ndm 2024 TP)éng qtf va th’6ng. nhét trinh PHDCD thudng nién phé duyét danh sach 04
Thong qua KHKD n&m 2025 va cac chitiéu chinh nam 2025 cdia Tap doan va cong ty kiém toan Big 4
céc cong ty chu luc Thong qua va théng nhat trinh BPHDCD thudng nién phé duyét viéc mua béo
Phé duyét cac ké hoach huy dong vén bang hinh thiic vay ndm 2025 clia hiém tréch nhiém D&O nam 2025 cho cac thanh vien HDQT
Nam Long, cac daon vi kinh doanh chinh va cac du an A ’ i i i 3 Bén lia ;
" Ag © " ne ° ’ ) 9 09/2025/NQ/HPQTINLG 1/03/2025 Thf)ng qua chu truong giao dich gitta Nam Long va Bén lién quan trong quy 100%
Phé duyét chién lugc nhan su va cac trong tdm nhan sy nam 2025 I nam 2025
Phé duyét ké hoach dinh bién nhan su va ngan sach hoat déng ném 2025 ctia 10 10/2025/NQ/HDPQT/NLG 11/03/2025  Phé duyét viéc gidm vén diéu lé ctia Cong ty CP NLG - NNR - HR Fuji 100%
Nam Long va céc cong ty chtl luc R o P, . ) .
R R } i i . 1 1/2025/NQ/HDQT/NLG 03/04/2025 Phé duyét viéc tdng vén diéu & cho Céng ty TNHH Paragon Dai Phudc 100%
Phé duyét dinh muc wage cost nam 2025 ap dung cho cac céng ty thanh
vién thuéc Tap doan 100% Théng qua két qua kinh doanh ndm 2024 da kiém toan va thédng nhét trinh
Phé duyét 16 trinh va ngan sach cho k& hoach chuyén déi sé (bao gém ERP) DHDCD thudng nién 2025 phé dulyet ) )
1 012025/NQ/HPQT/NLG 03/01/2025 ham 2025 ;Zégquia Phuorlg a2r(1) Q%hé;:*pgd }Qi nhuan nadm 2024 va théng nhat trinh
Phé duyét ma tran hiéu suéat dp dung nam 2025 cho Nam Long va céc cong thuong nien phe duyet
ty cha luc Thong qua k& hoach phan phéi lgi nhuan nam 2025 va théng nhat trinh
Phé duyét dé xuat téng thé vé chinh sach thudng dp dung ndm 2025 cho BHBCD thuong nién 2025 pi‘le duyét
Nam Long va céc cong ty cha luc 12 12/2025NQ/HDQT/INLG  11/04/2025 ghoné’ qua: ('l) chuong t,”?.}; o phiéu tt‘”‘:.’? (Eﬁ 53 ”aErQSZSEZ' 232715?0 l"’m 100%
Théng qua lich lam viéc va ndi dung lam viéc ctia HDQT ndm 2025 {;10 quanv v cap cag, "A, ong io §o ph ey uong .?I a cu IeAn P ?
B . hanh cho nam 2025 va théng nhét trinh PHDCD thudng nién 2025 phé duyét
Théng qua ké hoach lam viéc ndm 2025 cuia cac Tiéu ban truc thuéc HDQT R \ . N
Théng qua ké hoach lua chon va b nhiém kiém toan déc lap nam 2025 Théng qua chuang trinh hop PHBCD thudng nién 2025
R . . R ) . Théng qua: (i) viéc thay ddi mét s6 nganh nghé kinh doanh ctia Cong ty; (ii)
Théng qua ké hoach phat hanh c6 phiéu NLG theo phudng thiic phat hanh céc dé xuat diéu chinh, cap nhat, bé sung di véi Diéu L&, Quy ché ndi bo vé
cho c6 déng hign hiu 89% quan tri cong ty & Quy ché hoat dong ctia HDQT va théng nhat trinh PHDCD
Phé duyét viéc chét danh sach c8 déng dé thuc hién viéc phat hanh thém cé thudng nién 2025 phé duyét
Phiéu cho 6 déng hién hitu Théng qua chu truong giao dich gilta Nam Long va Bén lién quan trong quy
ua chu tr iao dich gi v i uan tr uy N
R , T . BAN [ < 13 13/2025/NQ/HPQT/NLG 23/04/2025 - 100%
2 02/2025/NQ/HPQT/NLG 10/01/2025 ;gggg qua chu truong giao dich gita Nam Long va Bén lién quan trong ndm 100% Il ndm 2025
14 14/2025/NQ/HPQT/NLG 25/04/2025 Phé duyét viéc mien nhlem. nhan su cho vi tri Giam déc diéu hanh Céng ty 100%
TNHH Nam Long Commercial Property
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BAO CAO QUAN TRI (tiép theo)

PR . . Tylé
STT S6 nghi quyét Ngay N6i dung thong qua
15 15/2025/NQ/HDPQT/NLG 28/04/2025 Phé duyét viéc gidm von diéu lé clia Cong ty CP NLG - NNR - HR Fuji 100%
Phé duyét phucng &n huy dong vén dé phét trién du an Khu dé thi méi Vam
Co6 bong Southgate thdng qua khodn vay trung han va phat hanh bao lanh o
16 16/2025/NQHDQATINLG 05/05/2025 ban nha & hinh thanh trong tuong lai cho Cong ty CP Southgate tai Ngan hang 100%
TMCP Phuong Bong - Chinhanh TP. HCM
17 17/2025/NQ/HPQT/NLG 06/05/2025 Tf,wong qua viéc diéu chinh, cap nhat, bé sung mét sé nganh nghé kinh doanh 100%
cta Nam Long
Phé duyét han muc tin dung va phuang an bao lanh cho khoan tin dung ngén
18  18/2025/NQ/HDPQT/NLG 15/05/2025 han bd sung vén luu dong ctia Céng ty TNHH Dau tu Nam Long Land tai Ngan 100%
hang TMCP Céng Thuong Viét Nam
Phé duyét: (i) thay d&i phuong an dau tu tai du an VSIP Hai Phong - Giai doan
1tUr viéc nhan chuyén nhugng du an sang ky hgp déng hop tac kinh doanh o
19 Bi2025/NO/HDATMNLG 23/05/2025 gitta Cong ty TNHH VSIP Hai Phong va Cong ty TNHH NN Kikyo Valora; (i) tang 100%
von tai Cong ty TNHH NN Kikyo Valora
Phé duyét viéc thay déi nhan su Héi déng thanh vién/ Ngugi dai dién von tai o
20 20/2025/NQ/HPQT/NLG  26/05/2025 Cong ty TNHH Thanh phé Waterfront Déng Nai 100%
21 21/2025/NQ/HDQT/NLG 27/05/2025 Thong qua viéc thanh toan ¢d tdc ndm 2024 bang tién 100%
22 22/2025/NQ/HPQT/NLG 29/05/2025 Pf:e duyet phuong an phat hanh trai phiéu riéng & vdi téng gia tri la 660 ty 100%
déng clia Nam Long
23 23/2025/NQ/HPQT/NLG ~ 03/06/2025 Phé duyét viéc lua chon don vi kiém toan doc lap nam 2025 100%
Phé duyét phuong an vay ngén han bé sung von luu dong ctia Nam Long
24 24/2025/NQ/HPQT/NLG ~ 04/06/2025 thong qua tai cdp han murc tin dung tai Ngan hang TMCP Ngoai thuong Viét 100%
Nam - Chinhanh TP. HCM
25 25/2025/NQ/HDQT/NLG 17/06/2025 Tr:ong qua vAlec thay déi va bé nhiém nhan su cho vi tri Giam déc Chi nhanh 100%
Can Tho thuéc Nam Long
26 26/2025/NQ/HPQT/NLG  03/07/2025 ;8§7duyet Mé hinh kinh doanh Tap doan trong giai doan chuyén ti€p 2025 - 100%
Phé duyét viec mién nhiém va bd nhiém nhan su cho vi tri Giam déc Diéu o
27  27/12025/NQ/HPQT/NLG ~ 04/07/2025 hanh Céng ty TNHH Bau tu Nam Long Land 100%
28 28/2025/NQ/HPQT/NLG 1/07/2025 Ph«.‘a duyét \:le.c Cong ty TNHH Nam Long Commercial Property bé sung 100%
nganh, nghé kinh doanh
29 29/2025/NQ/HPQT/NLG 15/07/2025 Phe’duyet viec ACong ty TNHH Thanh phé Waterfront Béng Nai thuc hién 100%
khodn vay véi Cong ty CPBT Nam Long
Phé duyét phuong an phat hanh va chao ban thém cd phiéu cho ¢ déng .
30 30/2025/NQ/HDQT/NLG ~ 24/07/2025 hién hdiu ctia Cong ty CPBT Nam Long 89%
Théng qua mét s6 ndi dung lién quan dén Phuong én chao ban thém cé
31 30a/2025/NQ/HDQT/NLG  24/07/2025 phiéu cho cd déng hién hitu va phuong an st dung vén thu dugc tir dgt chao 89%
ban nam 2025
32 30b/2025/NQ/HDATINLG  24/07/2025 Tfjong gua rjo so dang ky chao ban thém cé phiéu ra céng ching cho c6 89%
doéng hién hru
Théng qua nhiing thay déi lién quan dén Hei dong Thanh vién/Ngudi dai dién N
33 3V2025/NO/HBQATINLG 2510712025 von va Nguai dai dién theo phap luat tai Cong ty TNHH Dau tu Nam Long Land 100%
Phé duyét viéc ky két Bé hgp déng chuyén nhuong phan vén gép thudc sé
hitu ctia Céng ty CPBT Nam Long tai Cong ty TNHH Thanh phé Waterfront N
34 32/2025MNOMPQATNLG  29/07/2025 Pong Nai ("DNWF”), tuong tng 15,1% von diéu & ctia DNWF cho nha dau tu 89%
Tokyu Corporation
35 33/2025/NQ/HPQT/NLG 31/07/2025 Phé duyét viéc thuc hién dy an dau tu Mét phan du an thudéc Khu dan cu 89%
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STT S6 nghi quyét Nga No6i dun L3
ghi quy gay - g théng qua
36 34/2025/NQ/HPQT/NLG 10/08/2025 Phé duyét viéc bé nhiém nhan. su cho vi tri Quyén Giam déc biéu hanh Céng 89%
ty TNHH Nam Long Commerecial Property
37 35/2025/NQ/HPQT/NLG 20/08/2025 Phé duyét viéc Cong ty CP Nam Long VCD thuc hién khoan vay véi Cong ty 89%
CPBT Nam Long
38 36/2025/NQ/HDQT/NLG  04/09/2025 Phé duyeF giao dich gita Cong ty CPBT Nam Long va cac Cong ty thanh vién 89%
trong Quy [1I/2025
Théng qua diéu chinh, b& sung mét sé ndi dung trong Nghi quyét HDQT s& N
39 37/2025/NQ/HDPQT/NLG ~ 05/09/2025 308/2025/NQ/HPQT/NLG ngay 24/07/2025 89%
40 38/2025/NQHPQT/NLG  08/09/2025 the dgyetﬂviec Cong ty TNHI—i MTV Pau tu Xay dung va Phat trién Nam Khang 89%
stra doi, bd sung nganh, nghé kinh doanh
Thong qua chién lugc tang trudng, kéu goi nha dau tu méi cho Cong ty TNHH
Phét trién C&n hd Nam Long
41 39/2025/NQ/HPQT/NLG  08/09/2025 Thong qua dé xuat mé hinh phan cong quan tri Tap doan gilra Cong ty CPDT 89%
Nam Long va Céng ty TNHH Dau tu Nam Long Land déi véi Cong ty TNHH
Phat trién C&n ho Nam Long
Phé duyét dé xuat diéu chinh dinh mdc ngan sach nhan sy nam 2025 cla N
42 40/2025/NQ/HPQT/NLG  19/09/2025 Cong ty TNHH Phat trién Can ho Nam Long 89%
Phé duyét khoan vay ngén han va Phuong an bao lanh cho khoan vay clia N
43 41/2025/NQ/HPQT/NLG 30/09/2025 Cong ty CP Nam Long VCD tai Ngan hang TMCP A Chau 89%
Phé duyét viéc cap bao l&nh cho ngudi mua nha & hinh thanh trong tuong lai
44 42/2025/NQ/HPQT/NLG ~ 03/10/2025 thudc phan khu CCTM1 va CC5 du an Mizuki ctia Cong ty CP NNH Mizuki tai 89%
Ngan hang TMCP Céng Thuong Viét Nam - Chinhanh 1
45 43/2025/NQ/HDQT/NLG ~ 06/10/2025 Théng qua Ngay dang ky cudi ciing dé thuc hién quyén mua cé phiéu 89%
46 44/2025/NQ/HDQT/NLG ~ 08/10/2025 Théng qua Ngay dang ky cudi cung dé thuc hién quyén mua cé phiéu 89%
Phé duyét viéc cap bao lanh cho ngusi mua nha & hinh thanh trong tuong
lai tai dy &n tiéu khu B1 va ti€u khu C1 - Du &n Khu dé thi msi Vam Cé Béng N
47 A4/2025NO/HBQATNLG] - 05/1/2025 do Céng ty CP Nam Long VCD lam chti dau tu tai Ngan hang TMCP Phuong 89%
béng
48 45/2025/NQ/HDAT/NLG 18/11/2025 Phé duyeF giao dich gilta Cong ty CPBT Nam Long va cac Cong ty thanh vién 89%
trong Quy 1V/2025
49 46/2025/NQ/HPQTINLG 01/12/2025 Phé duyeF giao dich gilta Cong ty CPBT Nam Long va cac Cong ty thanh vién 89%
trong Quy 1V/2025
50  47/2025/NQ/HPQT/NLG 09/12/2025 Théng qua ban biéu & cla _Cong ty TNHH Bau tu Nam Long Land va Cong ty 89%
TNHH Nam Long Commercial Property
51 48/2025/NQ/HPQT/NLG 12/12/2025 Pfje dlfyet két qua chao ba? therjw co Ff,hle,u r? co.rlg cr:ung ?ho ccz’.dong hién 89%
hitu ndm 2025 va phuong én phan phai lai c6 phiéu can phan phoi
52 49/2025/NQ/HPQT/NLG 22/12/2025 TPJorlg qu:iBao.cao két qua dot chao ban thém ¢ phiéu ra cong chung cho 89%
c6 doéng hién hu
Phé duyét viéc Céng ty CPDT Nam Long nhan chuyén nhugng 8,4% phan vén o
53 50/2025/NQ/HDQAT/NLG 24112/2025 gop clia Cong ty CPBT Thai Binh tai Cong ty TNHH Paragon Bai Phudc 89%
Phé duyét viéc Céng ty TNHH Phat trién Can hd Nam Long nhan chuyén
54 51/2025/NQ/HPQT/NLG 26/12/2025 nhugng du én 1,2ha Ha Long thudc Dy an Khu dé thi Cao Xanh - Ha Khéanh B 89%
tai thanh phé Ha Long, tinh Quang Ninh
55 52/2025/NQ/HPQT/NLG 30/12/2025 F:he duyét YIeC fileu C,hlrjh tj,en (’io ttu;c fllen .du an Khu tai dinh cu va Khu cao 89%
tang da chuc nang tai xa Bén Luc, tinh Tay Ninh
56 53/2025/NQ/HPQT/NLG 31/12/2025 Phé duyeF giao dich gita Cong ty CPBT Nam Long va cac Cong ty thanh vién 89%
trong Quy 1V/2025
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BAO CAO QUAN TRI (tiép theo)

HOAT DONG CUA CAC TIEU BAN HOI PONG QUAN TRI

Céc Tiéu ban cta HDQT thuc hién cac céng viéc theo phan céng clia HDQT va theo ké hoach lam viéc ndm cua
ting Tiéu ban, dinh ky ra soat danh gia viéc thuc thi ké hoach cutia ting Tiéu ban. Sau day a cac céng viéc chinh

clia céac Tiéu ban trong ky bao céo:

TIEU BAN PAU TU

Tén thanh vién Chuc vu

Ong Nguyén Xuan Quang Trudng Tiéu ban

Ong Tran Thanh Phong Thanh vién
Ziang Tony Ngo Thanh vién
Ong Ngian Siew Siong Thanh vién

Chuc nang

« Hoach dinh, thdm dinh, tu van, tham muu dé HPQT
ra quyét dinh vé cac chién lugc va ké hoach kinh
doanh ngan/dai han, dinh hudng dau tu, chinh sach
dau tu, co cau dau tu, cac quyét dinh dau tu/thoai
vén, huy dong vén va cac ké hoach mé rong, phat
trién kinh doanh ctia Céng ty va cac cong ty thanh
vién chu luc thuéc Tap doan Nam Long;

« Ra quyét dinh trong pham vi Gy quyén ctia HPQT
lién quan dén céac chién lugc va ké hoach kinh doanh
ngan/dai han, dinh hudng dau tu, chinh sach dau tu,
€O cau dau tu, cac quyét dinh dau tu/thoai vén, huy
doéng vén va cac ké hoach ma rong, phat trién kinh
doanh ctia Céng ty va cac cong ty thanh vién chu
luc thudc Tap doan Nam Long;

- Tuytheo Gy quyén ctia HDQT, chidao Ban Téng Giam
déc thuc hién/trién khai cac chién lugc, ké hoach va
cac ndi dung cong viéc nhu néu trén; dong thai thay
mat HDQT gidm sat va danh gia két qua thuc hién/
trién khai céng viéc ctia Ban Téng Giam déc;

« Dinh hudng, thdm dinh, cé van cho Ban Téng Giam
doéc vé cac nganh nghé va cac mang kinh doanh
mdi ctia Cong ty va Tap doan.
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Cac hoat dong chinh trong nam 2025

Tiép tuc dinh hudng ké hoach kinh doanh 3 ndm va
thdm dinh ké hoach kinh doanh 2026 cua Céng ty
va Tap doan;

Thdm dinh chi ti€ét mé hinh kinh doanh ctia Cong
ty (bao gébm mo hinh kinh doanh cia Nam Long
Capital) va cac cong ty con chu luc trong Tap doan
bao gébm Coéng ty TNHH bau tu Nam Long Land,
Cong ty TNHH Nam Long Commercial Property,
Céng Ty TNHH MTV Dau Tu Xay Dung Phat Trién
Nam Khang, Cong Ty TNHH Phat Trién Can H6 Nam
Long Nam Long (NL ADC);

Tham dinh céc ké hoach huy déng vén ctia Céng ty
va Tap doan (phuong an phat hanh cé phan va chao
ban cho cd déng hién hiu, phat hanh trai phiéu
doanh nghiép, cac phuong an vay, huy dong vén
cap duv an..);

Th&m dinh cac phuong an dau tu, phat trién, hgp tac
kinh doanh cho céc du an cta Céng ty va Tap doan;
cac phuong an dau tu/thodi vén tai cac céng ty con
trong Tap doan;

Tham dinh chién lugc dau tu va quan ly dau tu, chién
lugc mua ban & sap nhap (M&A), cac ké hoach phat
trién quy dat va du an méi nhadm ddy manh mang
kinh doanh cét 16i, da dang hda tang truéng dam
bao su phat trién bén viing clia Tap doan;

Tham dinh chién lugc va ké hoach tai chinh téng
thé nhdm nang cao suc khoée tai chinh Tap doan,
gia tang hiéu qua st dung vén va dam bao phan bé
nguoén von phu hgp véi chién luge tang trudng 10
nam cua Tap doan;

Tiép tuc dinh hudéng, dan dat viéc hién thuc hda tdm
nhin & chién lugc tang trudng 10 nam 2021-2030 clia
Tap doan, uu tién va thuc ddy cong tac chuyén déi s6.

TIEU BAN NHAN SU

I - 1l - lll. Bdo cédo Quantri - IV - V

Tén thanh vién Chuc vu

Ong Ngian Siew Siong Trudng Tiéu ban

Ong Nguyén Xuan Quang Thanh vién

Ong Chad Ryan Ovel Thanh vién

Chuc nang

Hoat dong cuia Tiéu ban Nhan sy hudng dén muc tiéu
dadm bao cho su phét trién bén viing ctia Cong ty va Tap
doan théng qua cac chién lugc, dudng 6i, chu truong,
€A céu té chuc, ké hoach nhan su phu hop véi cac giai
doan va muc tiéu tang trudng tung thdi ky; cac chinh
sach luong thudng, dai ngd hdp dan, canh tranh va tao
doéng luc; chinh sach tuyén dung, thu hat, dao tao, phat
trién, gin gitt nhan tai va nhan su ké thura tiém nang (cho
ca HDQT, Ban Téng Giam déc, Cong ty va Tap doan).
Cac chuc néang chinh bao gédm nhung khéng gidi han:

«  Tuvan, thdm dinh, tham muu dé HPQT ra quyét dinh
dGi v3i cac van dé nhan sy quan trong thudc thdm
quyén phé duyét ctia HDQT, phu hgp véi quy dinh
trong nudc va cac thong & quan tri tét clia khu vuc;

«  Tham dinh va ra quyét dinh trong pham vi Gy quyén
cla HPQT déi véi cac chl truong nhan su, chinh
séch luong, thudng, phuc lgi téng thé ap dung cho
Tap doan (bao gom Coéng ty va cac cong ty chu luc);

«  Dinh huéng va cé van cho Ban Téng Giam déc trong
viéc: lua chon/tuyén dung/bé nhiém/mién nhiém
cac lanh dao chu chét ctia Tap doan; xay dung va
trién khai hiéu qua ké hoach thu hut, dao tao, phat
trién, gin gir doi ngd nhan sy ké thira; trién khai hiéu
qua cac chinh sach luong, thudng, phuc lgi quan
trong ctia Cong ty va Tap doan...

Cac hoat dong chinh trong nam 2025

Tham dinh chién lugc & ké hoach nhan su Tap doan,
ké hoach dinh bién nhan su & chi phi hoat déng
nhan sy nam 2025 va 2026 cliia Cong ty va cac cong
ty con chu lyc; dinh muc ngéan sach nhan sy phu
hgp vaéi loai hinh/mé hinh kinh doanh ctia Tap doan
(bao gobm Cong ty, cac cong ty con chu luc va céc
cong ty thanh vién khac);

DPinh hudng, thdm dinh cac dé xudt téng thé vé
luong thudng ap dung tu 2025 cho Céng ty va cac
cong ty chu luc (cap nhat hé théng co cau cap bac
ndéi bé va khung luong; chinh sach thudng thanh
tich, thudng chia lgi nhuan, thudng cé phiéu...);

Th&m dinh chi tiét va théng qua cac chinh sach thudng
quan trong nhu néu trén theo Gy quyén ctia HDQT;

banh gia két qua thuc hién cac chi tiéu dugc giao
nam 2024 cua Téng Giam déc Tap doan;

Th&m dinh céc chitiéu tai chinh va chi tiéu hoat dong
chinh ndm 2025 cuia Tap doan; hé trg HDQT giao cac
chi tiéu k& hoach (KPIs) nd&m 2025 cho Téng Giam
déc Tap doan; c6 van cho Téng Giam déc Tap doan
trong viéc giao chi tiéu nam 2025 cho lanh dao chu
chét ctia Cong ty va Tap doan;

Xem xét, thdm dinh céc néi dung, tai liéu, chinh
sach, quy trinh nhan sy quan trong khac (k& hoach
ké nhiém cho céc vi tri lanh dao cap cao ctia Cong ty
va Tap doan; gin gil va phat trién ngudn nhan luc; 16
trinh phat trién cho nhan vién bao gém cap quan ly
va chuyén vién; quy trinh danh gia, quan ly hiéu suat
va nang luc nhan vién...);

C6 van cho Ban Giam déc xay dung, trién khai, thuc thi
hiéu qua cac chinh sach, quy trinh quan trong néu trén;

C6 vén, hé trg Ban Giam déc tim kiém, danh gia va
tuyén dung céc vi tri quan ly cap cao clia Cong ty va
Tap doan;

bé xuat ngan sach hoat dong nam 2025 cua HDQT,
phan bé thu lao chi tiét cho HDQT (theo ngan séch
hoat dong dugc DPHDCD thudng nién phé duyét);

Hoach dinh, xay dung quy trinh & ké hoach chuén bi
nhan sy cho nhiém ky méi 2026-2031 ctia HPQT NLIC;
va trién khai theo ké hoach dugc HDQT théng qua.
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BAO CAO QUAN TRI (tiép theo)

TIEU BAN QUAN HE CO PONG

Tén thanh vién Churc vu

Ong Tran Thanh Phong Trudng Tiéu ban

Ong Chan Hong Wai

(Gidam déc Tai chinh Tap doan) Thanh vién

Ba Nguyén Thanh Huong

(Giadm déc Pau tu Tap doan) Thanh vién

Chuc nang
Tiéu ban Quan hé c8 déng dugc thanh lap dé hé trg
HDPQT trong viéc quan ly, giam sat viéc thuc hién cac
quyén lgi va nghia vu clia ¢ déng, ddm bao phu hop
véi phap luat, biéu L& Cong ty, Quy ché hoat déng cua
HDQT va Quy ché néi bé vé quan tri cong ty mot cach
chudn muc nhat theo nguyén tac:
« Dam bao quyén lgi cua c8 dong;
Uu tién gidi quyét méi quan hé véi cac cé déng
chién lugc hién hau;
«  D&i xtr cong bang gitra cac ¢6 dong;
« DAam bao vai tro clia nhirng ngusi cé quyén lgi lién
quan dén Cong ty.
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Cac hoat dong chinh trong nam 2025

Thuc hién trach nhiém lam dau méi gitta HDQT va
cac cé dong;

T8 chic PHDCD thudng nién nam 2025 vao ngay
26/04/2025, lap bién ban, nghi quyét lién quan, thuc
hién céng b théng tin theo quy dinh;

Thong bao dén cé dong vé viéc bé sung, cap nhat
théng tin ca nhan dinh ky ciing nhu hé trg ¢d déng
diéu chinh cap nhat théng tin luu ky; thong bdo nhan
8 tuc bang tién mat déi véi cé déng chua luu ky...;
Thuc hién gidi dap thong tin lién quan dén quyén va
lgi ich ctia ¢8 déng (khi cé yéu cau);

Ph&i hgp cung Bo phan Quan hé nha dau tu (IR) thuc
hién cac hoat doéng tich cuc nham gia tang gia tri
c6 phiéu NLG nhu: t6 chuiic cac budi gap gd dinh ky
(NLG Day) véi cac c8 dong, nha dau tu...;

Pinh ky cung cép thong tin vé tinh hinh hoat déong
va gia tri c8 phiéu ctia Nam Long dén cé dong thong
qua cac Ban tin Nha dau tu....

TIEU BAN KIEM TOAN (“TBKT")

- Il - 1. Bdo cdo Quantri - IV - V

Tén thanh vién

Ong Kenneth Michael Atkinson
Ong Cao Tan Thach

Ong Joseph Low Kar Yew

Ong Tran Thanh Phong

Chuc nang

Churc nang cua Tiéu ban Kiém toan a chiu trach nhiém
truéc HPQT thuc hién viéc gidm sat cla minh déi véi
Coéng ty va cac Cong ty con (sau day goi chung la “Tap
doan”) va Ban TGD, lién quan dén:

+ Gidm sat va danh gia tinh trung thuc cla cac bao
cdo tai chinh cltia Tap doan, quy trinh bdo cdo tai
chinh, kiém soat néi bé vé bédo céo tai chinh va viéc
kiém toan béo cdo tai chinh;

« Gidm sat va danh gia sy tuan thu cda Coéng ty vdi
céc yéu cau phap ly va quy dinh, hudng dan noi bo;

« Gidm sat va danh gia su tuan thd cda HPQT va céac
tiéu ban truc thuéc HDQT véi Piéu &, Quy ché Néi
b6 vé Quan tri Cong ty, Quy ché hoat dong clia cac
Tiéu ban, K& hoach hoat déng nam cuia cac Tiéu ban
va Nghi quyét Pai Hoi Déng C8 béng;

«  Gidm sét va danh gid nang luc, sy doc lap va chat
lugng cla kiém toan déc lap. Giam sat va danh gia
hoat dong cla kiém toan vién néi bd va chidc nang
Kiém todn noi bo;

«  Giadm sat va danh gia cac quy trinh va hé théng kiém
soat viéc cong bé thong tin ctia Cong ty, va tuan thu
cac tiéu chuén dao duc do Céng ty théng qua. Gidam
sat tuan thu Bé Quy Tac Ung X bao gém kénh bao
cdo va xtr ly cac hanh vi vi pham;

« Gidm sat va danh gid hiéu qua hoat dong ctia Cong
ty va cac céng ty con va Cong ty thanh vién;

+  Gidm sat va danh gia hé théng Quan tri rui ro;

« Gidm sat va danh gia viéc thuc hién cac du an dac
biét khi can thiét ho&c khi cé yéu cau tia HDQT.

Cac hoat dong chinh trong nam 2025

Trong ndm 2025, TBKT da té chic 04 cudc hop vao céc

ngay 20/01/2025, 26/05/2025, 25/07/2025 va 31/10/2025

nham thao luan cac van dé lién quan dén hoat dong san

xuét kinh doanh, Tai chinh, Tuan tha & Quan tri rdi ro; véi
ty l& tham dy va biéu quyét dat 100% méi cudc hop.

Chuc vu

Trudng TBKT kiém Thanh vién phu trach tai chinh, ké todn & Kiém toan

Thanh vién TBKT phu trach hoat déng san xuat kinh doanh
Thanh vién TBKT phu trach hoat déng san xuat kinh doanh

Thanh vién TBKT chuyén trach Tuan thu, QTRR & Quan tri Tap doan

Hoat déng gidm sat ctia TBKT daéi véi HDQT, Ban TGP va
cé déng:

« Gidm sat tinh hinh thuc hién cac nghi quyét cua
DHDCD va HPQT;

«  Chidao Bo phan Kiém toan Néi bo thuc hién kiém toan
va lap bado cdo danh gié lién quan dén cac quy trinh
da dugc kiém toan tai NLIC va cac Céng ty Thanh vién;

Chi dao B6 phan Kiém toan Néi bé thuc hién kiém tra
viéc tuan thu cta Ban Giam déc déi véi biéu lé, Quy
ché Quan trj Cong ty, phan cdp thdm quyén, va cac
quy dinh khac trong Cong ty;

« TG chic hop dinh ky gitra TBKT va Ban TGP vao ngay
20/01/2025, 26/05/2025, 25/07/2025 va 31/10/2025
dé danh gia tinh hinh thuc hién ké hoach kinh doanh,
tinh hinh tuan thu, nang cao hiéu qua kiém soat noi
bo va quan tri rdi ro, nham dua ra cac khuyén nghi
can thiét, va ddm bao Ban Giam déc thuc hién kip
thai hiéu qua cac khuyén nghi;

« Trién khai quy trinh danh gia chat lugng dich vu kiém
toan déc lap nam 2024 va ra soat pham vi cong viéc,
phi kiém toan dé lua chon Kiém toan Péc lap cho
nam 2025, trinh HDQT va PHDCD phé duyét;

« Bao céo két qua hoat déong TBKT nam 2024 trudc
PHBCD ngay 26/04/2025.

Su phdéi hgp hoat déng gitta TBKT déi véi hoat déng cuia
HDPQT, Ban TGD va céc can b6 quan ly khac:

Th&m dinh cac béo céo tai chinh da kiém toan ndm
2024 va bao cdo tai chinh Quy 1, Quy 2, Quy 3 ndm
2025 trudc khi cong bé théng tin, danh gia két qua
kinh doanh hang quy so véi ké hoach;

« Hop dinh ky véi Kiém toan Doc lap vé cac van dé
kiém todn bao cdo tai chinh ndm 2024, cac van dé
trong thu quan ly, két qua soat xét gira nam 2025.

Hoat déng khac ctia TBKT:

« Lién tuc theo déi viéc thuc hién cac khuyén nghi cta
Kiém toan Doc lap, Kiém toan Noi bo va TBKT lién
quan dén cai thién cac quy trinh néi bé cling nhu
cac van dé tuan thu;

«  Thuyc hién ra soét, danh gia, dé xuat cap nhat Quy
ché hoat dong ctia TBKT va Kiém toan Néi bé.
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BAO CAO QUAN TRI (tiép theo)

THANH VIEN HDQT BOC LAP BO PHAN KIEM TOAN NOI BO (BP.KTNB)

Chuc nang

La nhing thanh vién khéng gilr bat ky chuc vu diéu
hanh nao trong Cong ty, cling nhu khéong phai la ngudi
truc ti€p hoac gian ti€p sé hiu it nhat 1% téng s6 cd
phén cé quyén bi€u quyét clta Coéng ty, Thanh vién
HDQT doéc lap cé cac chic nang chinh nhu sau:

VAN PHONG HPQT

Gidi quyét xung dét gilra cac cé déng véi nhiing
ngudi diéu hanh cong ty;

Kiém soat viéc quan ly, diéu hanh Céng ty va bao vé
quyén lgi cua céc c8 déng;

Dam bdo su minh bach vé cac quyét dinh diéu hanh,
quan ly cong ty.

Cac hoat dong chinh trong nam 2025

Tiép tuc dinh hudéng, dan dat Ban TGD trién khai &
hién thuc héa chién lugec phat trién 10 ndm (2021-
2030) ctia Tap doan Nam Long;

C6 van cho Ban Gidm déc trong cac linh vuc vé quan
ly, phat trién du an; cai tién hé théng, quy trinh; tiép
thi & kinh doanh; nhan su; chuyén déi sé...;

Chia sé théng lé t6t va cadc mé hinh hoat déng chudn
cla cac tap doan lén trong khu vuc, tu dé dé xuat
cac khuyén nghi cé thé ap dung cho Nam Long;

Chu dong chia sé nhiing danh gid, méi quan tam va
quan ngai trudc tinh hinh kho khan cuda thi trudng va
vi thé ctia Cong ty; danh gia nhing rdi ro hién hru va
khuyén nghj cac hanh déng can thiét, cac uu tién ma
HDQT, Chu tich HPQT va Ban Gidm déc can tap trung;

Dua ra cac y kién, nhan dinh, quan diém déc lap va
khach quan truéc HPQT, Chu tich HDQT déi véi cac
van dé quan trong clia Cong ty va Tap doan;

Gidi thiéu, két néi nhan su dé chuén bi cho nhiém ky
mdai 2026-2031 cta HPQT NLG.

Churc nang
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Hb trg H6i déng Quan tri/Chu tich H6i déng Quan
tri chuén bi céc cuéc hop Hoéi déng Quan tri va
Pai hoi déng cé déng;

Tham du cac cudc hop Hoi déng Quan trj va lap
bién ban hop;

Luu trir cac bién ban hop, nghi quyét, quyét dinh
va céac tai liéu lién quan cta Hoi déng Quan tri,
Pai hoi déng cé déng;

Pam bdo viéc xay dung, tuan thd va dinh ky ra
soat lai nhitng chinh sach va théng lé quan trj
clia Cong ty;

bam bao rang Céng ty céng bé nhing théng tin
trong yéu mét cach kip thai, chinh xac va minh bach.

| NAM LONG GROUP

Cac hoat dong chinh trong nam 2025

T6 chuc hop HDQT dinh ky, lap bién ban hop va
nghi quyét lién quan;

Thuc hién cac thu tuc xin y kién HDQT bang van ban;
Trién khai va giam sat viéc thuc thi cac quyét dinh,
nghi quyét ctia PHBCB/HDQT clia Ban TGD;

Piéu phéi cac Tiéu ban truc thudc HDQT hé trg
HDPQT thdm dinh céc tai liéu trinh HDQT;

Ph&i hgp vai Tiéu ban Quan hé ¢é déng té chic
PHDCD Thuong nién nam 2025, tham gia tham
dinh céc tai liéu trinh DPHDCD;

Thuyc hién trach nhiém lam dau méi gitta HDQT va
Ban TGD;

Ban Thu ky thuc hién cong viéc hiéu qua, giup viéc
tét cho HBQT.

Chuc nang

Théng qua cac hoat dong kiém tra, danh gia va tu van,
BP.KTNB c6 nhiém vu dua ra cadc ddm bdo mang tinh
doéc lap, khach quan va cac khuyén nghi vé cac néi
dung sau day:

Hé théng kiém soat néi bo cta Tap doan da ducc
thiét lap va van hanh mot cach phu hgp nhdm
phong ngua, phat hién, xt ly cac ruiro ctia Tap doan;

Cac quy trinh quan tri va quy trinh quan ly rdiro cla
Tap doan dam bao tinh hiéu qua va cé hiéu suat cao;
Cac muc tiéu hoat dong va cac muc tiéu chién lugc,
ké hoach ctia Tap doan.

Nguyén tac hoat dong

Tinh doéc lap: Cac thanh vién BP.KTNB khéng dugc
doéng thsi ddm nhan cac cong viéc thudc doi tugng
cua BP.KTNB. Tap doan phai ddm bao rang BP.KTNB
khong chiu bat c su can thiép nao trong khi thuc
hién nhiém vu bao cao va danh gig;

Tinh khach quan: Cac thanh vién BP.KTNB phai ddm
bao khach quan, chinh xac, trung thuc, céng bang
trong qua trinh thuyc hién nhiém vu ctia BP.KTNB;

Tuan thd phap luat va chiu trach nhiém trudc phap
luat vé hoat dong KTNB.

KET QUA KIEM TRA TU CACH CO BONG e
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Cac hoat dong chinh trong nam 2025

2

NAM LONG
HIG

Trong ndm 2025, BP.KTNB da thuc hién cac cudc
kiém todn nhdm danh gid hiéu qud Hé théng
Kiém soat ndi bd, Quan tri rdi ro va Quan trj
doanh nghiép, dong hanh cung Tap doan trong
qua trinh chuyén déi chién lugc va thuc hién tam
nhin 2030;

BP.KTNB tap trung kiém toan cac hoat déng trong
yéu clia Tap doan va cong ty thanh vién, déng thoi
theo déi viéc thuc hién cac kién nghi kiém toan
nham nang cao hiéu qua quan trj va van hanh;

Bén canh dé, BP.KTNB cling da gidm sat Top 10 rai
ro trong yéu c6 thé anh hudng dén hoat déng cua
Tap doan, dong thdi ghi nhan mét sé rui ro mdi
ndi, dac biét trong quan ly tai chinh va thay déi
phap ly trong linh vuc bat déng san;

Trong ndm, BP.KTNB d& hoan thanh ké hoach kiém
toan dugc Tiéu ban Kiém toan (TBKT) phé duyét,
dam bao tinh minh bach, doc lap va tuan thd cac
quy dinh, gép phan nang cao hiéu qua hoat dong
cla Tap doan.

DAl HOI PONG CO PONG
THU'ONG NIEN NAM 2025

Myity 28 thing 04 nim 2025 -
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BAO CAO QUAN TRI (tiép theo)

THU LAO CUA HOI PONG QUAN TRI & BAN TONG GIAM BOC

Nguyén tac chi tra thu lao ctia
HPQT & Ban TGb:

Viéc chitra thu lao hang thang/hang quy cho céc thanh vién HDQT tuan thu
theo dinh muc quy dinh tai Diéu L& Cong ty vé ché dé thu lao, tién thudng
va chi phi hoat dong déi véi cac thanh vién HDQT va BTGD Tap doan Nam
Long, dugc DHDCD théng qua tai mbi ky PHDCD thudng nién va tuan tha
cac quy dinh ctia phép luéat cé lien quan.

Chi tiét thu lao clia cac thanh vién HDQT trong ndm nay va nam trudc nhu sau:

I - 1l - lll. Bdo cdo Quantri - IV -

Chi tiét thu lao clia cac thanh vién Ban Téng Giam déc trong ndm nay va nam trudc nhu sau:

Thu nhap
Ho va tén Vi tri
Nam 2025 Nam 2024

Chu tich HPQT (Thanh vién Thudng truc

Ong Nguyén Xuan Quang HDQT kiém Trudng Tiéu ban Dau tu va 4.671.348.190 4.678.103.815
Thanh vién Tiéu ban Nhan su)
Phé Chu tich thudng tryc (Thanh vién

A R Thudng truc HDQT, kiém Trudng Tiéu ban

Ong Tran Thanh Phong Quan hé C8 déng, Thanh vién Tidu ban 3.894.678.069 3.898.055.883
DPau tu va Thanh vién Tiéu ban Kiém toan)
Thanh vién HDQT (Thanh vién Thudng

Ong Cao Tan Thach truc HDQT, kiém Thanh vién Tiéu ban 2.474.661.068 2.474.661.068
Kiém toan)

Ong Nguyén buc Thuan Thanh vién HBQT 587.326.668 587.326.668

Ong Joseph Low Kar Yew Thanh vién HPQT (liém Thanh vién Tieu 781.258.896 781.258.897
ban Kiém toan)
Thanh vién HBQT doc lap (kiem Trudng

Ong Ngian Siew Siong Ti€éu ban Nhan su va Thanh vién Tiéu ban 1.528.256.354 1.535.011.980
Pau tu)

Ong Kenneth Michael Atkinson 112" vien HDQT doc lap (kiém Trudng 1401.364.750 1374.342.251
Tiéu ban Kiém toan)

Ong Chad Ryan Ovel Thanh vién HPQT déc Lap (kiem Thanh 1148.872.668  1152.250.480
vién Tiéu ban Nhan su)

A ) Thanh vién HDQT déc lap (kiem Thanh

Ong Ziang Tony Ngo vien Tiéu ban Dau tw) 1.148.872.668 1.152.250.480

Téng céng 17.636.639.330 17.633.261.522
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Thu nhap
Ho va tén Vi tri Ghi chu
2025 2024
Téng Giam Déc Tap BS nhiam:
Ong Lucas Ignatius Loh Jen Yuh DPoan Congty Cé phan  19.437.833.939 1.897.793.821 o
< 30/03/2024
bau tu Nam Long
A ) Gidm déc Tai chinh B8 nhiém:
Ong Chan Hong Wai Tap doan 4.948.400.000 1.318.084.987 16/09/2024:
B8 nhiém Giam déc
diéu hanh NLCP:
Giam béc bau tu Tap 06/03./? 024 . .
doan kiém Giam déc B nhiém Glam doc
Ba Nguyén Thanh Huong N 5.534.503.896  4.380.009.091 Dau tu Tap doan:
diéu hanh Nam Long
Commercial Propert 02/05/2024
perty Ngung kiém nhiém
Giam déc diéu hanh
NLCP: 08/01/2025
Ong Nguyén Quang Puc Si ;za” Truong Tap 2122357900  2.283.036.700
Téng Giam déc Tap
doan kiém Téng Giam
A R R déc Nam Long Land
Ong Tran Xuan Ngoc kiem Giam déc Nam - 4.784.346.314
Long Commercial
Property
Ong Van Viét Son Giam doc Bieu hanh - 6313935793
Nam Long Land
A x . Gidm déc Tai chinh
Ong Nguyén Huy buc Tap doan - 5.559.628.178
Ong Pham Binh Huy Giam boc bau Tu'Tap - 2084.069.292
boan
A Giam déc biéu hanh B8 nhiém:
Ong Ng Joo Tong Nam Long Land 3.184.363.636 " 07/07/2025
Gidm déc diéu gg /8275625
Ong Tran Anh Diing hanh Nam Long 1175.009.882 - Az -
Commercial Propert Mien nhiém:
perty 28/04/2025
Quyén Giam doc PR
A x R - . x s B6 nhiém:
Ong Nguyén Hoang Vinh Vien  biéu hanh Nam Long 942.057.143 -
. 01/09/2025
Commercial Property
Ba Nguyén Thi Phuong Giam d6cNhan sUTap 4150931000  4.064.418.591

Téng

doan

41.533.760.396

42.685.322.766
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QUAN LY RUI RO DOANH NGHIEP

Nam 2025 dugc xem la giai doan ban |é cla thi trudng bat déng san, khi thi trudng ting budc 8n dinh va dinh hinh
chu ky tang trudng méi theo hudng than trong va bén ving hon. Viéc hoan thién khung phap ly cung véi su diéu
tiét ch&t ché vé tin dung va dau tu da tao nén tadng cho su phat trién dai han, song qua trinh phuc héi van dién ra c6
chon loc va doi héi ky luat cao trong quan tri va trién khai hoat déng.

Trong béi canh dé, Nam Long ti€p tuc tang cudng ky luat tai chinh, nang cao chéat lugng quan trj va nang luc thuc
thi. Cong tac quan ly rai ro dugc tich hgp vao qua trinh lap ké hoach va ra quyét dinh, gép phén kiém soat hiéu qua
cac thach thuc trong ngén han va tao nén tang cho tang trudng bén ving trong céac giai doan ti€p theo.

NGUYEN TAC QUAN LY RUI RO

Nhan thudc ré vai trd ctia quan ly rdi ro doanh nghiép déi vai su phat trién dai han, Nam Long ap dung phuong phap
quan ly ruiro cé céu trac, dua trén cac nguyén tac chu dao sau:

01

Ap dung mé hinh ba tuyén, trong dé quan ly i ro & trach
nhiém chung cla toan té churc, vdi vai trd va trach nhiém
dugc phan dinh ré rang & tung cap.

02

Xac dinh kh&u vi rti ro va muic dé chap nhan rdi ro pht hop
v3i cac muc tiéu chién lugce, kinh doanh va van hanh cta
Tap doan.

03

B tri cac ngudn luc phu hop dé hé trg cong tac quan Ly rui
ro, bao gdm xay dung chinh sach, quy trinh, dao tao nang
cao nhan thuc va trién khai cac cong cu, hé théng hé tro.

04

Thiét lap ngdn ng( rdi ro théng nhat trén toan Tap doan
théng qua viéc ap dung nhat quan cac nhém rairo, phuong
phap danh gia, thuat ng( va thang do rui ro.

05

Thudng xuyén ra sodt va cai tién Khung Quan ly Rui ro
Doanh nghiép nhadm dam bao tinh phu hop va hiéu qua
trudc nhiing thay déi ctia méi trusng kinh doanh, khung
phap ly va co cdu té churc.
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KHUNG VA CHINH SACH QUAN LY RUI RO DOANH NGHIEP

Khung va Chinh sach Quan ly Rui ro Doanh nghiép (ERM) la nén tang cho cac hoat déng nhan dién, danh gid, quan
ly va gidm sat rai ro cta Tap doan, dugc trién khai mét cach nhat quan va phu hop véi mé hinh hoat déng cling nhu
méi trudng kinh doanh tai Vit Nam. Khung ERM dugc xay dung tham chiéu theo cac chudn muc va théng & quéc
té€, bao gébm COSO: Quan ly Rui ro Doanh nghiép - Tich hgp Chién lugc va Hiéu qud, ISO 73:2009 va ISO 31000:2018.

Khung ERM dugc cau trdc dua trén ba hgp phan chinh:

01

Chién lugc rti ro

Binh hudng céach thic cac yéu té vé
tdm nhin, s& ménh va gia trj cot L6i
cuia Tap doan dudc tich hgp vao qua
trinh xay dung muc tiéu chién lugc va
trién khai hoat déng kinh doanh; qua

02

T6 chirc va Co cau quan ly rdi ro

Xac lap co cau quan ly rdi ro, bao
gbm vai tro, trach nhiém, tuyén bao
cdo va méi quan hé phéi hgp gita
cac bé phan theo mé hinh ba tuyén
phong thu.

03

Quy trinh quan ly rdi ro

Quy dinh phuong phap va quy
trinh théng nhat trong viéc thiét lap
béi canh, nhan dién, danh gia, xu ly,
theo déi, bdo cao va luu trir thong
tin rdi ro trén toan Tap doan.

dé xac dinh cac loai rdi ro va muc do
rdi ro ma Tap doan chap nhan trong
qua trinh thuc hién muc tiéu.

Téng Giam déc Tap doan chiu trach nhiém chung daéi véi cong tac quan ly rui ro, trong khi Ban Giam déc va lanh dao
cac don vi gilr vai tro chui s& hitu rui ro déi véi cac rui ro trong yéu & cap Tap doan va don vi. Cac yéu té rui ro dugc
tich hgp vao qua trinh lap ké hoach va ra quyét dinh kinh doanh, déng thai Ban Lanh dao thudng xuyén chu trong
nang cao van hoéa va nhan thic vé quan ly rui ro trong toan té chuc.

Khung va Chinh sach ERM dugc ra soat, cap nhat it nhat hang nam hoéc khi can thiét nham phan anh kip thoi cac
thay déi vé chién lugc, diéu kién kinh doanh, yéu cau phap ly va co cdu té chiic clia Tap doan.

Chién lugc QLRR

Tam nhin
Stirménh &
Gia trj cot 16i
-

Muc tiéu chién lugec &
Hoat dong kinh doanh

-
Khau vi & Kha nang chiju
dung rdi ro

Co céu té chuc QLRR 3 tuyén phong vé

Co cau giam sat rai ro

Vai tro va trach nhiém

Quy trinh QLRR

Thiét lap
pham vi,
b&i canh va
tiéu chi

ol Danh gia rii ro

Ghi nhan Giam sat é Trao d6i théng

va bdo cdo VA ra soat tin va tham van
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QUAN LY RUI RO DOANH NGHIEP (tiép theo)

CO CAU TO CHUC VA CO CHE GIAM SAT QUAN LY RUI RO

TS chiic quan ly rai ro tai Nam Long dugc dua trén co s mé hinh “Ba tuyén” (theo cau tric quan ly doanh nghiép),

dadm bao phan dinh rd rang vai trd va trach nhiém nham hoat déng quan ly rdi ro mét cach cé hiéu qua.

HOI PONG QUAN TRI

BAN TONG GIAM POC

TIEU BAN KIEM TOAN

Tuyén dau Tuyén hai Tuyén ba
Churc nang sé hitu va Churc nang giam sat Chtc nang cung cap
quan ly rudiro rdi ro dam bao déc lap E,“ 8
5 8
Kiém Soat Quan Ly Quan Ly Rui Ro Kiém Toan N&i B6 9 >
zZ
g e
Bién Phap Kiém Soat Tao diéu kién va gidam Cung cédp dam bao '8’ ’Z"
No6i Bo sét viéc thuc hién quan déc lap cho HDQT vé 5 2.
ly rGi ro cé6 hiéu qua. tinh hiéu quéa cda cac v
Chti s hitu rtiro quan ly Hé trg cha s hiu rai bién phap kiém soat
va chiu trdch nhiém quan ro trong viéc xac dinh, quan ly ruiro.
ly rdi ro trong pham vi danh giad, giam séat va
hoat déng cula ho. Vi du: bdo cdo day du théng
xac dinh, cap nhat, danh tin rdi ro trong toan
gid, xtr ly ruiro. Cong ty.
M6 hinh hoat déng quan ly rui ro tai Nam Long dugc minh hoa nhu sau:
/ HOI DPONG QUAN TRI
(TT HPQT)
TIEU BAN KIEM TOAN CAC TIEU BAN KHAC
. BOPHAN TONG GIAM BGC ___ Béocdo
KIEM TOAN NOI BO TAP DPOAN truc tiép

74

Tuong tac, phéi

<> hop va giao tiép
............................. N QLRR Zeney
TAI TAP DOAN === Tuyén hai
- o - Bao cdo chuc
CHU s HOU RUI RO " nangriiro
(Gidm déc bon vi chiic nang/ Coéng ty con chu luc)
) == Tyyén dau
PAU MOI RUI RO
(Bon vi chic nang/ Coéng ty con chu luc/ Du &n/ Céng ty con/ Lién doanh) Tuyén ba

| NAM LONG GROUP

QUY TRINH QUAN LY RUI RO

Quy trinh quan ly rdi ro cung cdp mot cach ti€p can
c6 céu truc va hé théng nhdm nhan dién, danh gia, x
ly, theo déi va ra soat céc rui ro cé thé anh hudng dén
viéc dat dugc cac muc tiéu clia Tap doan. bay la mét
phan khéng téch rdi trong cong tac quan ly chung cutia
Tap doan, hé trg viéc ra quyét dinh c6 ca sd tai cac cap
chién lugc, van hanh va du an.

Théng qua quy trinh nay, cac don vi, phong ban chic
nang chua déng xem xét cac rui ro tiém &n, phan tich

1 2 3

Thiét lap pham N
vi, b6i canh &
tiéu chi

Panhgiartiro »  Xulyrdiro

?
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nguyén nhan va muc dé tac dong, déng thai trién khai cac
bién phap quan ly phu hgp trong pham vi kh&u vi rdi ro
va muc dé chap nhan rui ro dé dugc phé duyét. Cong tac
theo ddi va ra soat dugc thuc hién thudng xuyén nham
dadm bao céac rdi ro va bién phap kiém soat lubn phu hop
vai diéu kién hoat dong thuc té. Viéc trao déi va tham van
véi cac bén lién quan trong va ngoai Tap doan dugc duy tri
xuyén sudt qua trinh quan ly rdi ro nhadm tang cudng tinh
minh bach, sy phéi hgp va hiéu qua gidm sat rui ro.

4 5 6

> Trao déi théng tin > Giadm sat > Ghi nhan

& tham van & ra soat & bao céo

HOAT BONG QUAN LY RUI RO TRONG NAM

Trong nam 2025, Tap doan ti€p tuc duy tri cong tac quan
ly rdi ro théng qua cac hoat dong mang tinh thudng
Xuyén va co cau truc. Trong tam la viéc theo ddi lién tuc
va bdo céo dinh ky céac rui ro trong yéu cta Tap doan
cung cac Chi s6 Canh bao Rui ro chl yéu, qua do hé trg
viéc nhan dién kip thdi va dua ra danh gia phu hgp.

Bén canh doé, Tap doan thuc hién cac danh gia rui ro
dinh ky déi véi cac du an trong diém nham nhan dién
cac rai ro va nguyén nhan phat sinh qua trinh phat trién
va trién khai du an. Cac danh gia nay la co s& dé xay
dung céac bién phap kiém soat phu hop va phan céng
trach nhiém cho cac b6 phan, don vi lién quan.

Ngoai ra, cac di liéu lién quan dén Mai trudng, Xa hoi
va Quan trj (ESG) cling dugc phdi hgp va theo dbi, bao
gbém danh gia va bao cédo cac van dé mai trudng - xa
héi tai du an, lap bao cdo phat trién bén viing va tuan
thu cac yéu cau cula cac bén lién quan ciing nhu co
quan quan ly nha nudc.

Chuc nang quan ly rdi ro cling hé trg cdng tac tuan thu
phap luat va nang cao nhan thuc trong toan Tap doan,
bao gébm céc hoat déng dao tao lién quan dén bao vé di
liéu ca nhan, phong chéng ria tién hodc cac yéu cau khac
c6 lién quan. Khi can thiét, cac hoat déong vé quan ly rdiro
dét xuat cing dugc thuc hién nham dép Ung céc van dé
phat sinh hoac yéu cau ti Ban Lanh dao trong nam.
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QUAN LY RUI RO DOANH NGHIEP (tiép theo)

MOT SO RUI RO CHU YEU TRONG NAM 2025

-

RUI RO TAI CHINH Trong nadm, quan ly dong tién va hiéu qua st dung vén tiép tuc la trong tam,
phan anh vai tro quan trong cla thanh khoan va bang can déi ké toan lanh
manh trong bdi canh thj trudng phuc héi cé chon loc. Tap doan duy tri viéc
theo déi chat ché dong tién va tang cudng phéi hgp gitta cac bo phan dau tu,
tai chinh va du an nham dam bao phan bé vén phi hgp véi cac uu tién chién
lugc. Cac hoat déng tai co céu va luan chuyén vén, quan ly ky han ng mét
céch than trong va téi uu vén luu dong tiép tuc dugc trién khai nhdm ciing ¢
kha nang chéng chiu tai chinh va dap ting nhu céu van hanh cuta Tap doan.

PN

RUI RO HOAT BDONG Duy tri quy dat bén ving van La uu tién trong hoat déng cla Tap doan. Cac
hoat déng tim kiém va danh giad co héi dau tu dat dugc thuc hién véi cach
ti€p can than trong truéc nhiing diéu chinh cua thi trudng va moi trudng
phdp ly. Tap doan ap dung tiéu chilya chon cé chon loc, uu tién cac quy dat
c6 phap ly rd rang va vi tri phu hgp véi dinh hudng phat trién dai han, déng
thai can déi viéc st dung vén nham dam bao tinh linh hoat tai chinh va nhu
céu phat trién trong tuong lai.

Trong nam, khuén khé phap ly va cac quy dinh lién quan dén phat trién bat
déng san tiép tuc tadc dong dén qua trinh trién khai du an. Mac du muc dé
ré rang cla quy dinh dugc cai thién, tha tuc phé duyét va hanh chinh van
doi héi su phdéi hgp chat ché. Tap doan duy tri viéc lam viéc chu dong vdi
cac co quan chuc nang va ti€ép tuc cing cé nang luc phap ly, tuan tha noi
bd Nh&m hé tro tién dé trién khai du &n phu hgp véi ké hoach phat trién va
ban hang da dugc phé duyét.

Két qua doanh s6 ban hang tiép tuc déng vai trd quan trong trong viéc hé
trg dong tién, tién do xay dung va trién khai du an. Nam 2025, thi trudng
phan anh nhu cau mua cé chon loc, véi su quan tdm cao hon dén yéu t6
phap ly, gid ban va dinh vi phan khuc san phdm. Tap doan tap trung nang
cao muc dé sdn sang cho céng tac ban hang théng qua viéc gan két chat
ché gitra ti€n do phap ly va ké hoach ma ban, tdng cudng phéi hgp gilta cac
bé phan phat trién va kinh doanh, déng thai theo déi sat muc do hap thu
san pham dé phu hgp véi diéu kién thj trusng.

On dinh t6 chtic va tinh lién tuc trong céng tac quan ly cling la néi dung dugc
chu trong trong n&m. Trén co sé cac diéu chinh té chic trong nhitng ndm trudc,
Tap doan ti€p tuc xay dung ké hoach k& nhiém, lam rd vai tro va trach nhiém,
doéng thai cling ¢ nang luc quan ly tai cac chuc nang trong yéu, gdp phan
nang cao tinh nhat quan trong trién khai hoat déng tai cac don vi va du an.

-

RUI RO MOI TRUCNG Cac yéu té mai trudng va xa hdi ti€p tuc dugc tich hgp trong céng tac quan ly

VA XA HOI rli ro clla Tap doan nam 2025. Cac van dé lién quan dén bién déi khi hau, an
toan va stic khoe nghé nghiép, tuan thil maéi trudng va quan hé véi cong dong
dugc theo déi thudng xuyén. Tap doan duy tri viéc dp dung cac cong tadc quan
ly méi trudng, quy trinh an toan va chuong trinh dao tao pht hgp nham han
ché céc tac dong tiém an dén ngudi lao dong, cong déng va hoat dong du an,
phu hop véi dinh hudng phat trién cé trach nhiém va bén ving.
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CO CAU cO PONG

~ ~2 A~ N z 2 ~ ~ ~ N
CO CAU CO bONG TAI NGAY 21/01/2026 DANH SACH CO BbONG NOI BO TAI NGAY 21/01/2026
40,31%
Cé déng Sélugng  S6 c6 phan (%) STT C6 déng Vi tri S6 ¢ phan (%)
Ca nhan trong nudc 25.333 195.529.374 40,31% 1 Ong Nguyén Xuan Quang Chu tich HBQT 38.150.588 7,86%
Ca nhan nudc ngoéi 166 2.659.091 0,55% 2 Ong Tréan Thanh Phong Phé chu tich HDQT 20.870.168 4,30%
T8 chuc t ué 106 79007397  16,29% Ong Nguyén Buc Thuan anh vié 9
42,86% O chuc trong nuac 3 ~Pai dién v6n Cong ty CP Dau Tu Thai Binh Thanh vién HDQT 16.966.319 3,50%
T6 chuc nudc ngoai 138 207.901.521 42,86% R > N N
4 Ong Cao Tan Thach Thanh vién HPQT 4.379.054 0,90%
TONG 25743  485.907.383  100,00% R s ) . .
5  Ong Ngian Siew Siong Thanh vién HDQT - 0,00%
Cong ty khong phat sinh giao dich 8 phiéu quy trong 6  Ong Chad Ryan Ovel Thanh vién HDQT 63.000 0,01%
nam 2025. Tai thai diém Quy Ill, Céng ty da phat hanh 7 Ong Ziang Tony Ngo Thanh vien HDQT - 0,00%
16.29% thanh céng thém c8 phiéu cho c8 déng hién hiu vdi 5 o
’ tdng s6 luong 100.022.079 c8 phiéu véi gia 25.000 8  Ongloseph Low Kar Yew Thanh vien HPQT - 0,00%
déng/cd phiéu. 9  Ong Kenneth Michael Atkinson Thanh vién HDQT 27190 0,01%
mmmm C3nhantrong nuéc  mmmm T6 chirc trong nudc Théng tin loai 8 phiéu va thay déi vén cht sé hiru dugc 10 Ong Lucas Ignatius Loh Jen Yuh Téng Gidm déc Tap doan - 0,00%
mm Ca nhan nuéc ngoai T6 chirc nuéc ngoai thé hién tai muc V. Bdo cdo tai chinh. 11 Ba Nguyén Thanh Huong Giam Déc Dau tu Tap doan 135.000 0,03%
12 Ong Chan Hong Wai Giam déc Tai chinh Tap doan - 0,00%
e =2 2 < ~ 27 =2 ~ N 13 Ba Nguyén Thi Phuong Giam déc Nhan su Tap doan 69.801 0,01%
o
DANH SACH CO BONG NAM GIU 5% VON CO PHAN TAI NGAY 21/01/2026
14 Ong Nguyén Hoang Vinh Vién Quyén Giam ddc diéu hanh NLCP 45.000 0,01%
15 Ong Nguyén Quang buc K& toan trudng Tap doan 4317 0,01%
Cé déng Vi tri S6 ¢ phan % 9w ¢ g lep
. R . 16 Ba Chau Ngoc Anh Nguyét Ngudi phu trach quan tri cong ty 118.668 0,02%
Nguyén Xuan Quang Chu tich HBQT 38.150.588 7.86%
TONG CONG 80.867.959 16,67%
Ibeworth Pte. Ltd 27.896.148 5,75%
TONG CONG 66.046.736 13,62%

Hinh thue té du an Akari City
(An Lac, TP. HCM)
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BAO CAO,
PHAT TRIEN BEN VUNG

Téng quan vé Bao cdo Phat trién bén viing 82

Khung Phét trién bén viing cta Tap doan Nam Long 83
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TONG QUAN VE o
BAO CAO PHAT TRIEN BEN VUNG

Phan bao cdo Phat trién bén viing trong Bao cdo Thudng nién cung cap théng tin vé muc tiéu, dinh hudng va hoat
dong bén viing ctia Tap doan. Cac dt liéu bao cdo ap dung cho ndm tai chinh két thic ngay 31/12/2025.

Néi dung vé phat trién bén viing trong Bdo cdo Thudng nién nay dudgc trinh bay & dang tém lugc, phan anh cac
dinh hudng, cach thic Tap doan quan tri cac van dé ESG trong yéu, cadc muc tiéu téng quat va cac thuc hanh tiéu
biéu trong ndm 2025. Théng tin chi tiét hon dugc trinh bay trong Bao cdo Phét trién bén viing nam 2025 dudc
cbng bd riéng.

PHAM VI BAO CAO

B&o cdo tap trung vao hoat déng kinh doanh chinh ctia Tap doan Nam Long tai Viét Nam, bao gédm céc céng ty con
ma Tap doan s hiu trén 50% quyén bi€u quyét, trir trudng hop ¢ chu thich khac. Théng tin chi tiét vé tai chinh va
quan tri dugc trinh bay tai phan lll va phan V ctia bdo cdo thudng nién.

€ Khu dé"';hi tich hop Waterpaibt_
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KHUNG PHAT TRIEN BEN VUNG
CUA TAP POAN NAM LONG

DINH HUONG CHIEN LUGC PHAT TRIEN BEN VUNG

Tap doan Nam Long luén theo dudi chién lucc phat tich hop yéu té bén viing vao qua trinh phat trién du an,

trién bén viing, dua trén nén tang phap ly minh bach, tUr quy hoach, thiét k&, xay dung dén van hanh, nham
tai chinh vitng manh va trach nhiém véi cong déng. tao ra s&n pham than thién véi méi trudng va mang lai
Nham dap Ung yéu cau ngay cang cao vé bao vé moi gia tri lau dai cho xa hoi thong qua:

trusng va phat trién bén ving, Tap doan da ting budc

Phat trién cac khu dé thi tich hgp, dap Uing nhu céu séng - hoc tap - vui chai -
lam viéc - gidi tri, gép phan gian dan doé thi va nang cao chat lugng song.

Duy tri té¢c do tang trudng bén virng, mang lai gia tri lau dai cho c6 déng
va déng gop tich cuc vao ngan sach nha nudc.

Nang cao chat lugng san pham, dich vy, ddm bao an toan,
stc khée cho cu dan.

Bao vé moi trudng, canh quan thién nhién, thic day gan két cong déng
trong tung du an.

Xay dung mdi trudng lam viéc chuyén nghiép, ddm bdo an toan lao dong
va phat trién nguén nhan luc.
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KHUNG PHAT TRIEN BEN VUNG CUA TAP DOAN NAM LONG (tiép theo)

Khung Phét trién Bén viing clia Tap doan dudc ra soat va bé sung trong ndm nhdm phu hgp hon véi dinh hudng CAC TRU COT ESG Nam Long xac dinh céc linh vuc trong yéu vé ESG nham bao dam tinh nhat
phat trién cac khu dé thi tich hgp va tinh hinh mdi, hudng dén su tdng trudng 8n dinh dua trén sy tuan thi phap luat, : : quan, minh bach va phu hgp véi chién luge kinh doanh, théng lé nganh
quan tri ky luat va tao gié tri thuc cho céc bén lién quan nhu cé déng, nhan vién, khach hang, cu dan va cong déng. va quéc té.

QUAN TRI - ) Nam Long duy tri dao duc kinh doanh va tinh chinh truc théng qua minh
KINH DOANH CO TRACH NHIEM

QUAN TRI

Kinh doanh
c6 trach nhiém

Pao duc kinh doanh va
chinh truc

Tao ra gia tri cho Xa hoi
va Cé déng

An ninh mang va bao vé
dir liéu

KHUNG

PHAT TRIEN BEN VUNG

MOI TRUONG

Bao vé
moi trudng

S dung tai nguyén hiéu
qua va cé trach nhiém
Quan ly chat thai

Thiét ké bén viing

Coéng trinh xanh

XA HOI

Con ngudi
va Céng doéng

Kién tao maéi truong
s6ng va san pham gia tri
vi cong dong

Surc khoe va an toan cla

ngudi lao dong va khach
hang

bach, tuan tht phap luat va chudn muc nghé nghiép, nham ciing c6 niém
tin va gidm thiéu ri ro uy tin. Tap doan tao gié tri dai han cho xa hoi va cé
déng bang cach gén chién lugc kinh doanh vai nhu cau céng déng, déng
thoi bdo ddm hiéu qua tai chinh bén viing. Hé thdng bao mat va quan tri
doanh nghiép minh bach, cé trach nhiém giai trinh dugc thiét lap dé bao vé
dir liéu, quan ly rdi ro cht déng va duy tri 8n dinh Llau dai.

MOI TRUONG -
BAO VE MOI TRUONG

Nam Long dinh hudéng bao vé méi trudng théng qua viéc st dung tai nguyén
mot cach bén ving va hiéu qud, téi uu nang lugng, nudc va vat liéu trong toan
b6 vong ddi du an nham gidm tac déng méi trudng va nang cao hiéu qua van
hanh. Tap doan trién khai quan ly chat thai co trach nhiém, thic déy giam thiéu,
tai ché va xtr ly phu hgp trong ca giai doan xay dung va van hanh. Cac yéu té
méi trudng, xa hoi va kinh té duagc tich hgp vao quy hoach nhdm hinh thanh
cong déng 8n dinh, dang séng va hda nhap. Béng thai, cac du an dugc phat
trién theo tiéu chudn cong trinh xanh nham gidm phat thai, nang cao hiéu qua
st dung nang lugng va cai thién suic khde, phuc Lgi ngudi si dung.

XA HOI -

Nam Long dat con ngudi va cdng déng lam trung tdm trong chién lugc phat

Thu hat va gitr chan

Quén tri Doanh nghiép nhan tai CON NGUOI VA CONG DONG

hiéu qua trién, kién tao cac khu dé thj tich hgp nang cao chat lugng séng thong qua méi

trudng hoa nhap, tién nghi va bén viing. Tap doan bao dam stic khde va an toan

cho ngudilao déng, khach hang va cu dan bang viéc duy tri diéu kién lam viéc va

van hanh du &n an toan, lanh manh va dugc kiém soét chit ché. Déng thai, Nam

GAN KET VA QUAN LY CAC BEN CO LOI iCH LIEN QUAN Long xay dung mai truong am viec chuyén nghiép, ho trg va gan ket, tao dieu
kién phat trién nghé nghiép lau dai nham thu hdt va gilr chan nhan tai.

GIAM SAT CHAT CHE

nh thuc t€ Khu do thi tich hgp Wat.erpoint

(Bén Ltrc, Tay Ninh)
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KHUNG PHAT TRIEN BEN VUNG CUA TAP DOAN NAM LONG (tiép theo)

CAC LINH VUC TRONG YEU

I - 1l - Il - IV.B&o cao Phattriénbénviing - V

TUAN THU CAC QUY PINH VE MOI TRUONG VA XA HOI

Céc linh vuc trong yéu cua Tap doan dudgc xac dinh
trén co sé danh gia tac déng kinh t&, moi truong va
xa hoéi clia hoat déong kinh doanh, déng thai xem xét
muc doé quan tam cla cac bén lién quan chu chét.
Két qua danh gia giup Tap doan tap trung nguén luc
vao nhing van dé cé y nghia quan trong nhat déi vdi
chién lugc phat trién bén viing va kha nang tao gia
tri dai han.

Trén co s do, cac linh vuc trong yéu dugc nhan dién va
phan nhém theo ba tru cét nhu minh hoa trong Khung
Phat trién Bén viing.

Céc linh vuc trong yéu la co s3 dinh hudng cho hoat
déng quan tri, xay dung muc tiéu, theo déi chi sé ESG va
trién khai cac sang kién cai tién trong toan Tap doan. Qua
trinh danh gid va xac dinh muc dé uu tién dugc trinh bay
chi tiét trong Bao céo Phat trién Bén ving riéng.

QUAN TRI VE PHAT TRIEN BEN VUNG

CO CAU QUAN TRI PHAT TRIEN BEN VUNG

«  Hoi dong Quan trj gitr vai tro dinh hudng va gidm sét
3 cap cao nhat.

« Ban Gidm déc va cac dan vi kinh doanh, phong ban
chuc nang nhu nhan sy, an toan lao déong, quéan ly
du an..chiu trach nhiém quan ly va trién khai cac
hoat dong hang ngay.

«  Churc nang Quan ly Rui ro va Kiém toan Noi bo thuc

Nham t&ng cudng nang luc quan ly va gidm sat cac van
dé phat trién bén ving, Tap doan da budc dau xac dinh
cau trdc quan tri ESG vai cadc nhédm chic nang chinh,
bao gébm cap dinh hudng chién lugc, cap thuc thi tai
cac phong ban va céng ty thanh vién, cung nhém céng
tac hé trg téng hop di liéu va theo déi trién khai, lam
nén tang cho viéc hoan thién co ché quan tri va trién
khai ESG trong cac nam tiép theo.

Nam Long nd luc tuan tha day da va nhat quan cac quy
dinh phap luat Viét Nam va yéu cau clia co quan quan
ly vé méi truong, xa hoi, dau tu va xay dung, gép phan:

«  Gidm thiéu rui ro phap ly va van hanh;
« Duy tri hoat déng kinh doanh 8n dinh;

« Dam bao lgi ich dai han ctia c6 déong, nhan vién
khach hang, va cong doéng.

Bén canh dé, Tap doan chu trusng tham chiéu va ap
dung cac tiéu chudn quéc té vé méi trusng va xa hoi
(nhu tiéu chudn hoat dong cua IFC, tiéu chudn ISO,
Sang kién bdo céo toan cau GRI, ..) nham nang cao
chéat lugng quan tri, tdng tinh minh bach va ciing c6
uy tin trén thi truéng vén.

CHUOI GIA TRI VA GAN KET CAC BEN LIEN QUAN

CHUOI GIA TRI

Nam Long phét trién va quan ly chudi gia tri bat déng san theo mé hinh tich hap, nhdm dam bao tinh déng bé, hiéu

qua va kiém soat chat lugng trong toan bé vong dsi du an.

Tién phat trién Phat trién du an

Hoan thanh & ban giao

(Upstream) (Core) (Downstream)

hién hé trg va ra soat.

«  ESG dugc tich hgp vao toan bd vong ddi du an:
Quy hoach -» Thiét ké » Xay dung - Van hanh »
Quan ly khu dé thi.

QUAN TRI RUI RO MOI TRUGNG - XA HOI

Tap doan str dung Khung Quan ly Rui ro Tap doan dé nhan dién va dua ra cac bién phap kiém soét cac rui ro vé moi
trudng va xa hoi, cu thé La:

Thiét ké ha tang dé thi bén viing, sir dung thiét bi tiét kiém ndng lugng, bao tén da dang sinh hoc, phat trién céac

ﬂ Rui ro bién déi khi hau (vat ly va chuyén déi)
cong trinh xanh phu hgp véi yéu cau cua thi trudng va chinh sach quéc gia.

RUi ro héa hoan

Dién tap PCCC dinh ky, gidm sat an toan thi cong.

e Rui ro trach nhiém méi trudng
Quan ly nudc thai, rac thai nguy hai, quan trdc méi trudng.

Rui ro an toan lao dong

Ban quan ly an toan tai méi du an thuc hién kiém tra dinh ky va dot xuat trén cong trudng.

Céch ti€p can ch déng va cé hé théng giup giam thiéu rui ro, ddm bao nai lam viéc an toan cho ngudi lao déng va
méi trudng séng 6n dinh cho cu dan.
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«  Tim ki€m va phat trién « Quy hoach va phat trién - Ban giao san phdm va
quy dat du an cung cap dich vu hau mai
« Nghién ctu thj trudng, +  Dau tu ha tang va phat + Quan ly va van hanh khu
thdm dinh va lap phuong trién tién ich céng céng do thi, tda nha
an dau tu « Thiét k&, xay dung va + Duy tri va nadng cao gia tri

« Hop tac vai cac déi tac
tai chinh, nha tu van, nha
cung cép va nha thau

giam sat thi céng tai sdn trong dai han

+ Quan ly chat lugng, chi
phi va tién do

Théng qua viéc quan ly va phéi hgp chét ché trong toan bé chuéi gia tri, Nam Long:

+ T6i uu héa nguédn luc tai chinh, ky thuat va quan trj + Tao viéc lam va déng gép ngan sach nha nudc
- Dam bao chéat lugng va tién do trién khai du an «  Thuc day su phat trién kinh té va cong dong dia
phuong

+ Nang cao tiéu chudn méi trudng séng va tién ich
cho cu dan

GAN KET CAC BEN LIEN QUAN

Trén co s& chudi gia tri, Nam Long xac dinh, danh gi va sép x&p muc dé uu tién céc bén lién quan theo muc dé phu
thudc va dnh hudng qua lai, bao gom:

« C8déng va Nha dau tu + Khéach hang, cu dan
« Chinh phu va cac co quan ban nganh « Cong dong dia phuong
+ Ngudilao déng « Co quan truyén théng

+ D&itac, nha thau, nha cung céap

Cong ty phan tich mic dé anh hudng va phu thudc cla cac bén lién quan, phan loai theo cac cap doé (thap - trung
binh - cao) dé co ké hoach trién khai hoat déng gan két phu hap, duy tri quan hé hgp tac bén viing va bao dam lai
ich lau dai cho tat ca cac bén.
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BAO VE MOI TRUONG

QUAN LY TAI NGUYEN NUGC, NUGC TIEU THU VA NUOC THAI
TRONG THIET KE BEN VUNG

CACH TIEP CAN QUAN LY
Tap doan xac dinh quan ly tai nguyén nudc la mét ndéi dung trong yéu trong chién lugc phat trién dé thi bén viing,
nham giam thiéu rdi ro méi trudng, dam bao tuan thu phap luat va bao vé gia tri tai san dai han.
Tap doan khéng khai thac nuéc ngam; 100% nudc st dung dugc cung cap tu hé théng cap nudc tap trung. 100%
nudc thai dugc thu gom va xi ly dat quy chudn ki thuat méi trudng trudce khi xa thai hodc chuyén vé nha may xa
ly tap trung. Y&u té thay van - hanh lang sinh thai - dién tich thdm nudc dugc tich hgp vao quy hoach téng thé
cac du an.
Céch tiép can nay giup:
Giam thiéu rai ro phap ly va chi phi khac phuc Gia tang kha nang thich (ng vai bién déi khi hau
moi trudng va ngap ung do thij

Han ché ap luc lén ngudn tai nguyén nudc dia
phuong

TiICH HOP YEU TO NUGC TRONG THIET KE PO THI

Yéu t8 nudc dugc quy hoach nhu mét cdu phan ha tdng sinh thai, bao gém bao tén kénh rach tu nhién, phat trién
hé diéu tiét va tang dién tich tham nudc.

Mat doé Dién tich cay

Du an Ha tang nuéc & sinh thai . N )
xay dung  xanh, mat nuéc

Bao tén nguyén trang rach Lao (20m), rach Ngang

Mizuki Park (60m); kénh dao trong ndi khu 1,7ha 29% 10.3ha

Waterpoint Hanh lang thuc vat 50m; kénh dao 3.2km; 23% 6217ha
cbébng vién vinh nudc 8,6ha

Izumi City Hanh lang xanh 10m; 1,6km kénh dao 40% 21ha

Nam Long Il Central Lake Bao ton rach Cai Da; hé trung tam 3,3ha 36% 3,4ha

Viéc kiém soat mat dé xay dung va gia tang dién tich thd&m nudc gép phan:

‘ Gidm bé tong hoa bé mat

0 Cai thién vi khi hau

e biéu tiét dong chay tu nhién

88 | NAM LONG GROUP

o Tang gia tri bat dong séan bén viing

CHi SO TIEU THU NUGC

Téng lugng nudc st dung

256.000 m’

QUAN LY VA CHAT LUGNG NUGC THAI

+ 100% nudc thai dugc xt ly dat quy chudn ky thuat quéc
gia trudc khi x4 thai.
+ Khéng ghi nhan vi pham mai trudng hoac su c6 tran

thadi nghiém trong nao trong nam.

+ Chat lugng nudc hé va hé boi dugc kiém nghiém dinh
ky, ddm bdo trong ngudng an toan theo quy dinh.

-Hinh thuc té Khu d6 thi ich hop Waterpoigt
(Bén Lue, Tay Ninh) iy

IV. Bdo cao Phat trién bénvitng - V

Tv Cudng do
Hang muc trony st dung nuéc  Xu huéng
°"9 binh quan 1 nam
Van hanh o s . Gidm so vdi
khu dé thi 83% 10 m?/cu dan nam trudc
Xay dung 13% 0,06 m*/m? On dinh
Van phong 4% 125 m’/m?  Gidm 50%

(*) Murc dé tiéu thu giam do:

+  T&i uu van hanh hé théng ngoai vi.

« Kiém soatrori.

« Nang cép thiét bj tiét kiém nudc.

K&t qua xur ly nudc thai tai cac khu doé thi dang dugc
trién khai bai tap doan nhu sau:

QCVN

Chi sé Chuén IFC 40:2011 2024 2025
pH 6-9 556-9 Y vV
BOD 30mg/l  50mg/l Y Y VY
COD 125mg/l  150mg/l Y Y YV
Téng Nito 10 mg/l 0Omg/ll v vV
Tong v Y
Phosphate 2mg/l 10 mg/lL

Dau ma 10 mg/l 0Omg/t v Y
TSS 50mg/l  100mg/l ¥ v
Coliforms NA 5.000 mg/L

v Trong chudn ctia IFC
v Trong chudn cta QCVN 40:2011/BTNMT

Cac chi s6 cua nudc thai qua x{r ly vAn ndm trong
chuén ctia QCVN 40:2025/BTNMT (ban cap nhat cta
QCVN 40:201/BTNMT).
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BAO VE MOI TRUONG (tiép theo)

QUAN LY VA SU DUNG NANG LUONG HIEU QUA

CACH TIEP CAN QUAN LY

Tuong tu nhu nudc, ndng luong la yéu té quan trong

trong van hanh do thj va xay dung, cé tac dong truc ti€p

dén chi phi, phat thai va gia tri tai san dai han.

Cong ty thyc hién quan ly nang lugng theo cac nguyén tac:

« Tuan thu day du quy dinh phap luat vé sir dung
nang lugng va an toan dién.

+ Tich hgp gidi phap gidm nhu cau nang lugng & giai
doan quy hoach va thiét ké.

«  Tham chiéu céc tiéu chudn céng trinh xanh va hiéu

quéd nang lugng (vi du: EDGE, tiéu chudn hiéu suat
thiét bi, tiéu chudn Singapore SS 553 trong thiét ké

hé thong co dién...).

«  Theo déi va do ludng tiéu thu nang lugng theo tung
nhém hoat déng: van hanh dé thi, xdy dung, van

phong va van tai néi khu.

Cach ti€p can nay giup:

o Kiém soat chi phi van hanh dai han

a Gidm cudng doé phat thai khi nha kinh

Han ché rdi ro phap ly va rdi ro gian doan
van hanh

TICH HOP HIEU QUA NANG LUONG TRONG QUY HOACH VA THIET KE

Cap doé quy hoach do thi

Cap do cong trinh

90

Phat trién mé hinh két hgp nha cao tdng va
thap tang nham téi uu st dung dat va giam
hiéu Ung dao nhiét.

BG tri khong gian xanh va mat nudc dé cai
thién vi khi hau.

K&t hgp khu dan cu véi thuong mai - dich vu

nham gidm nhu céu di chuyén.

Phat trién ha tdng hé tro xe dién va lan xe dap
trong noi khu.

NAM LONG GROUP

Cac gidi phap tiét kiém nang lugng dugc ap dung

bao gém:

T&i uu thoéng gid va chiéu sang tu nhién

Si dung hé théng diéu hoa hiéu suat cao
(COP dat chuén ky thuét)

Peén LED tiét kiém dién

Cam bién chuyén déng va hé théng hen gid

Kiém soat that thoat nhiét tai khu vuc van phong

TIEU THU NANG LUONG TRONG NAM

Téng nang lugng tiéu thu

52.254 G]

IV. Bdo cao Phat trién bénvitng - V

Nguén nang lugng Ty trong
bién 76.8%
Dau DO 21,7%
Xang 1,5%

HIEU SUAT SU DUNG NANG LUONG THEO HOAT DONG

Hoat déng nam 2025

Cudng do6 binh quan Cudng dé binh quan Xu hudng

nam 2024  chung

Giai thich bién dong

Van hanh khu 1116 MJ/cu dan

do thi

Van phong 635,9 Ml/m?
Van tai ndi khu 4,32 M1/m?
Xay dung 29 M1/m?

QUAN LY VA CAI TIEN

Coéng ty thuc hién:

+ Kiém soat tiéu thu nang lugng dinh ky theo tung

du an.

+ Long ghép tiéu chi hiéu qua nang lugng vao thiét ké

va lua chon thiét bi.

1.358 MJ/cu dan

738,5 M)/m? Gidm

6,72 M1/m? Gidm

29 MI/m?  Ondinh

Gidm

Téng tiéu thu tang do mé réng quy mo
ban giao, tuy nhién cudng dé binh quan
gidam 18% nhd t6i uu hé thong ky thuat
va van hanh tap trung.

Giam 14% cuong do nhd cac sang kién
tiét kiém dién (kiém soat thiét bi, thay
thé den LED, t6i uu diéu hoa 26-27°C, dan
bang nhac nhé tét dién sau khi sir dung...).

Gidm 36% nhd tang ty & st dung xe
dién noi khu.

Cudng dé duy tri n dinh mé&c du trién
khai ha tang khung tai khu Béong TP.HCM.

Quan ly nang lugng theo hudng do ludng - kiém soat

- cai tién lién tuc giup:

Gidm cudng do tiéu thu va phat thai.

T6i uu chi phi van hanh cho cu dan.

Nang cao tinh canh tranh ctia s&n pham bat
dong san.

Tang kha nang chdéng chiu rdi ro nang lugng
trong dai han.
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BAO VE MOI TRUONG (tiép theo)

QUAN LY PHAT THAI KHi NHA KiNH

CACH TIEP CAN QUAN LY

Phat thai khi nha kinh (GHG) la mét trong nhiing van dé gan vai chi phi ndng luong, rdiro phap ly va yéu cau chuyén
dich carbon thap trong dai han.

Trong chién lugc phat trién dé thi ctia minh, Nam Long chu truong:

« Tich hgp gidi phap gidm nhu cau nang lugng va tang dién tich sinh thai trong quy hoach do thi.

+ Loai trr cac chat lam suy gidam tang ozone (ODS) nhu CFCs, Halon, HCFCs trong phat trién du an.

Du chua hoan tat do ludng day dd toan bd phat thai truc ti€p va gian ti€p, Céng ty da thuc hién cac cong viéc nhu sau cho
muc dich thu thap va ghi nhan di liéu:

+  Phan loai ngudn phat thai theo Pham vi 1 (truc ti€p) va Pham vi 2 (gian ti€p tU dién mua ngoai).

« Quy déi phét thai theo hé s6 phat thai lugi dién Viét Nam va hudng dén caa IPCC.

+ Ra soat dinh muc tiéu hao nhién liéu phuadng tién ndi bo dinh ky.

Hién tai, Cong ty chua hoan tat do ludng day dd Pham vi 3 (chudi gia tri). Tuy nhién, hé théng phan loai nguén phét
thai da dugc thiét lap, tao nén tang cho L6 trinh kiém ké toan dién trong cac nam tiép theo.

KET QUA PHAT THAI TRONG NAM

A roa 2025 2024 Ty .
Chi tiéu Xu huéng
Téng phat thai khi nha kinh o)) (eeA) Ll
~ Pham vi1 7.720 3.109 90,1% Tan
tan CO, ‘ g
° tuong du’dng (tCO,e) Pham vi 2 846 633 9.9% Tang
Tang 129% so
Nguén phat thai chinh: g v6i 2024 do
guenp ong . 8566 3742 100% mérong quy
+ Dién tiéu thu tai khu dé thij va van phong P mo thi cong
va van hanh

« Dau DO va xang phuc vu thi cong va van hanh

Hinh thuc té Khu d6 thi tich hgp Izumi City
(Bién Hoa, bong Nai)
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CUONG PO PHAT THAI TREN DOANH SO PRESALES VA DOANH THU

Il - IV.Bao céo Phat trién bén viing

Chi tiéu 2025 2024 Xu huéng Giai thich bién dong
R et g . Phan anh hiéu qua carbon trén mai
Cuong do phat thal tre;n doanh s6 0,72 0,73 Tu'owng duong don vi s&n phdm phat trién dugc duy
presales (tCO,e / Ty dong) nam 2024 NS SN
tri va tiép tuc cai thién.
Cudng do phat thai trén doanh 145 048  19ngso VO t[:gndarf ;hnuhcbl;'Ltj cli(c})lnghslé?wh(ar;]éic:f]grtét:u
thu ban hang (tCOe / Ty déng) ' ' nam 2024 gng ong san \p 9

lén khi thi cong, gidm di khi ban giao).

GIAI PHAP GIAM PHAT THAI THONG QUA QUY HOACH SINH THAI

Coéng ty tich hgp yéu té sinh thai nham gidm hiéu ing dao nhiét va tdng kha nang hép thu carbon tu nhién:

Quy hoach céng vién va hanh lang sinh thai

ven séng

e Phuc héi tham thuc vat ban dia

S6 liéu thong ké trong nam

e Duy tri vudn uom cay xanh phuc vu phat

trién du an

E)

TY LE PHU XANH
TAI MOT $O KHU DO THI LGN

32,7%

Waterpoint giai doan 1(Southgate)

271%

Mizuki Park

DIEN TiCH PHU XANH
TAI CAC KHU 6 THI VAN HANH

36%

Téng dién tich

/l\ 15% so v3i 2024

CAY MOI DUQC TRONG

13.507

CAY LAU NAM

~22.000

dudgc duy tri tai hai vudn uom
& Tay Ninh (Long An ci) va TP.HCM

(6,75ha)
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BAO VE MOI TRUONG (tiép theo)

QUAN LY NGUYEN VAT LIEU

CACH TIEP CAN QUAN LY VAT LIEU

Nguyén vat liéu la nhan té cé tac dong truc ti€p dén:

Chi phi dau tu va bién lgi nhuan du an

Phat thai khi nha kinh gian ti€p (pham vi 3 - vat liéu
xay dung)

Viéc quan ly vat liéu dugc thuc hién théng qua:

Lap ké hoach vat tu theo tirng giai doan phat trién du an

Phai hop gitta bé phan ky thuat - dau thau - tai chinh
dé kiém soat dinh muc

IV. Bdo céo Phat trién bén viing

+ Ruiro bién déng gia nguyén liéu va gian doan chudi + St dung du toan k¥ thuat lam cao s& kiém soét tiéu hao

cung ung «  Gidm sat khéi lugng thuc té so vsi ké hoach

Céac nhom vat liéu chinh bao gém: sét thép, xi mang,
cat, bé tdbng, gach, son va vat liéu hoan thién.

KHOI LUONG NGUYEN VAT LIEU TIEU THU NAM 2025

ey (2 Xu hudéng A

Vat liéu 2025 2024 <o véi 2024 Ghi cha

Cat 399.3 ngan tan 63 ngan tan Tang 85% khu béng TP.HCM
A . R Chu yéu Mizuki Park, Waterpoint giai doan 1,

3 3 _ o,

Bé tong 62,3 nganm 134 ngan m 53% EHomeS Can Tho

Thép 105,6 ngan tan 5 ngan tan Tang 95% tai Nam Long Il Central Lake

Van thach cao 32,5 ngan m? 48 ngan m? -32% Theo ti€én dé hoan thién

Son 7,4 ngan lit 173 ngan lit -96% Chuyén giai doan thi cong
S . L on9 Phuc vu chti yéu cho viéc hoan thién xay dung

Xi mang 0,7 ngan tan 1 ngan tan 92% khung nha & cao ting tai C4n Tho

Gidi thich bién doéng:

« Muc tiéu thu céat va thép cao phan anh giai doan - Bién déng vat liéu gén véi chu ky phat trién du an,

trién khai ha tang khung quy mé lén. khong phan anh gia tang lang phi.

+  Gidm manh son, xi mang, bé tong va van thach cao do
chuyén dich tU giai doan hoan thién sang dau tu nén
mong tai Mot sé du an.

KIEM SOAT RUI RO VA HIEU QUA SU DUNG TAI NGUYEN
Giai thich bién dong:
« Coéng ty thuc hién « Ra soat bién dong gid nguyén vat liéu dinh ky

« Sosanh thuc té véidinh muc ky thuat dugc phé duyét «  Phéi hgp vai nha thau dé t6i uu thiét ké va giadi phap
thi cong

Hinh.thuc té Khu do thi tich. hgp Waterpoint
(Bén Luc, Tay Ninh)
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CON NGUGI VA CONG PONG

PHAT TRIEN NGUON NHAN LUC

CACH TIEP CAN QUAN TRI NHAN SU
Hoat dong quan tri nhan sy dugc trién khai theo cac nguyén tac:

o Tuan tha day da phap luat lao dong Viét Nam e Bao dam méi trusng lam viéc cong bang,

khoéng phan biét déi xu

Khong s dung lao dong tré em hodc lao dong Duy tri chinh sach dai ngdé canh tranh va
cudng buc minh bach

CHE PO PAI NGO VA PHUC LOI

Chi tiéu 2025
Ty l& nhan vién dugc tra luong dung han 100%
Ty L& tham gia BHYT bat budc 100%

Bao hiém suc khoe & tai nan bé sung Ap dung tir ngay dau lam viéc

Chinh s&ch binh dang luong 100% tuong duong theo vi tri

Chinh sach binh dang gidi dugc thuc hién nhat quén, bdo ddm muc luong va co hoi phat trién tuong duong
gita nam va n{r & cung vi tri cdng viéc.

GAN KET VA VAN HOA DOANH NGHIEP

90 7 nhan vién hai long theo 2 81 luct nguadi tham du
HON O khao sat gén két nam 2025. ° (bao gédm nhan vién va ngudi than)

tham gia cac sy kién ndi bé nhu Townhall, Nghi mat
Coéng ty, Family Day.

K&t qua khao sat va ty lé tham gia hoat déng ndi bé La chi bao vé muc dé 8n dinh t6 chiic va kha nang thuc thi
chién lugc dai han.

I L3
u

STEADFA$T FOF

NAM LONG GROUP

iéjN 2@30

GAN KET CU DAN VA CONG PONG

PHAT TRIEN CONG DONG DO THI TICH HOP

Cong ty phat trién mé hinh khu dé thi tich hop véi:

Cong vién va khong gian xanh

Khu thé thao ngoai trai

budng dap xe

Khoéng gian sinh hoat céng déng

Cac tién ich dugc thiét k&€ nham khuyén khich tuong
tac xa hoéi va nang cao chat lugng séng.

HOAT PONG CONG PONG NAM 2025

Chi tiéu Két qua

Lugt ngudi tham gia hoat déng

R A‘ ~52.700
céng déng

Ngay héi thé thao,
Ngay hdi xanh, su
kién van hoéa

Hoat dong tiéu biéu

S6 lugt gop y/kién nghi 127
Ty & xt ly/ phan hoi ~98%

Cac hoat déng dudc t8 chic dinh ky, gop phan tang cusng
gan két ndi khu va két néi véi cong déng dia phuong.

HOAT DONG XA HOI Vi CONG PONG

Chuong trinh hoc béng hang ndam “Swing for Dreams
- Ch3p canh udc mo dén gidng dusng”, véi hon 1.800
suat hoc béng da dugc trao trong sudt 16 nam thuc
hién chuong trinh. Quy hoc béng dugc gay quy tu gidi

I - 1l - Il - IV.B&o cao Phattriénbénviing - V

Bén canh do, Coéng ty duy tri co ché ti€p nhan va xur ly
minh bach nham:

On dinh van hanh khu dbé thi

Nang cao muc dé hai long cu dan

Giadm rui ro tranh chap

Bao vé gia tri tai s&n dai han

Nam Long Friendship Golf Tournament tU cac déi tac,
doanh nghiép va manh thudng quéan, véi mong mudn déng
g6p cho nén gido duc Viét Nam théng qua viéc ho trg cac
sinh vién c6 co hoi hoc tap va déng gép cho cong dong.

2022 2023 2024 2025

Téng gia tri hoc béng da gay quy 640 triéu déng 800 triéu dong 840 triéu déng 1150 triéu déng
. o . A. A, .. Sédudgc trao tang
S6 lugng hoc bdéng trao tang 64 suat 72 suat 84 suat trong na&m 2026
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KE HOACH KINH DOANH 2025

KIEN
DINH

0 Y WA AT THIEN 00 Tha Wk A HANG
° NG C6 CAU TROE voN

KINH DOANH CO TRACH NHIEM

HE THONG VA CO CAU QUAN TRI

Nam Long ap dung md hinh quan tri véi co cau gidm sat
rd rang, co ché kiém soat rui ro chat ché va quy trinh ra
quyét dinh minh bach. Cau trdc Quan tri cia Nam Long

KINH DOANH CO TRACH NHIEM

Nam Long cam két thuc hién cac hoat déng kinh doanh
¢6 trdch nhiém va minh bach trén toan bé chudi gia tri
phat trién bat déng san. Cac san ph&m chao ban chi
dugc thuc hién khi cé day du diéu kién phap ly, dam
bao quyén lgi hgp phap va minh bach cho ngusi mua.

98 | NAM LONG GROUP

0 DAY NHANH PHAT TRIEN D6 THI vA BAN HANG

< M
o CUNG C6 CAU TROG VON
. »

dugc té chiic theo mé hinh 03 (ba) tuyén dugc khuyén
nghi badi Vién Kiém toan vién Noi bo Hoa Ky (lIA). Vui
long tham khao chi tiét tai phan lll.

Qua trinh thi céong ludn dugc gidm sat nghiém ngat
nham dam bao chat lugng cong trinh va tién do nhu da
cam két. Nam Long tuan thu cac quy dinh cla phap luat
va thuc ddy su cong bang, ton trong déi véi cong déng
chiu &nh hudng béi cac du an cdia minh.

KE HOACH KINH DOANH 2025

BRSNS PN 2424

“wrTo>rm-

5

HIEU QUA KINH TE VA CHIA SE GIA TRI VOI CAC BEN LIEN QUAN

HIEU QUA TAI CHINH

Ty L& phan phdéi lgi nhuén va téi dau
tu dugc diéu chinh linh hoat theo
chu ky thi truong:

GIA TRI KINH TE PHAN PHOI

Nha cung cap vén

Tap doan duy tri khd nang sinh (&i
én dinh va chia sé lgi ich kinh t& mét
cach déu dan taéi cac doi tac tai chinh,
bao gém ¢ déng hién hitu, nha dau
tu, ngan hang va té chuc tin dung.

Ngudi lao dong

Ngoai viéc ddm bao quyén lgi kinh té
théng qua chinh sach luong, ché do
lao déng nhu da trinh bay, Tap doan
con thuc hién viéc chia sé lgi ich kinh
t€ véi ngudi lao dong bang cach trich
lap quy khen thudng, phuc lgi hang
nam tu lgi nhuan sau thué, va chitra
déu dan cho ngudi lao déng, nham
gan két Igiich kinh té vai su phat trién
bén viing cla déi ngl nhan suy.

Cong doéng dia phuong

Trong qué trinh xay dung va phat
trién do thi, Nam Long déau tu vao
co sé ha tang, hé théng giao thong,
goép phédn nang cao chat lugng
séng bén ving cho cong déng.
Poéng thai, Tap doan luén thyc hién
day du va dung cam két trong viéc
chia sé lgi ich kinh té véi cac déi tac
cung cap dich vy nhu céc san giao
dich bat déng san, don vi quang
cdo va cac nha cung céap khac.

IV. Bdo céo Phét trién bén vimg - V

Nam Ti Lé giCr Lai
2023 80%
2024 56%
2025 69%
Tong thuc chi 2023 2024 2025
(ty déng)
Cé tuc 310 196 948
Lai vay 534 513 406
Chi tra thyc té tir Quy khen thudng - phtc lgi
. Pa chi A s
Nam (ty déng) Ty Lé chi tra
2023 34 31%
2024 51 45%
2025 45,5 53%
Trich lap quy theo lgi nhuan sau thué
. Lgi nhuan sau thué Trich quy .
Al (ty déng) (ty déng) WL
2023 484 29 6%
2024 518 23 4%
2025 (*) 701 28 4%
(*) Du kién - chd Pai Héi dong C6 Péng 2026 phé duyét
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- Il -1 - IV - V.Bao cao tai chinh

BAO CAO TAI CHINH

Thoéng tin chung

Bdo céo cua Ban Téng Giam déc

Bao cdo kiém toan doc lap

Bang can dai ké toan hgp nhat

Béo céo két qua hoat dong kinh doanh hgp nhat
Bao céo luu chuyén tién té hop nhét

Thuyét minh bao cao tai chinh hgp nhat
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THONG TIN CHUNG

o

CONG TY

Céng ty C8 phan Bau tu Nam Long (“Céng ty”) la mét cong ty cd phan dugc
thanh lap theo Luat Doanh nghiép cla Viét Nam theo Gidy Ching nhan
bang ky Doanh nghiép s6 0301438936, do S3 K& hoach va Bau tu Thanh
phé H6 Chi Minh (“SKHBT") cap ngay 27 thang 12 nam 2005, va theo Giay
Chuing nhan Bang ky Doanh nghiép diéu chinh lan thi 29 vao ngay 31thang
12 nam 2025.

C8 phiéu clia Céng ty dugc niém yét tai S& Giao dich Ching khoan Thanh
phé H6 Chi Minh (“SGDCK HCM") véi ma NLG theo Quyét dinh sé 14/2013/
Qb-SGDHCM do SGDCK HCM cép ngay 25 thang 1 nam 2013.

Hoat dong chinh trong nam hién tai cia Cong ty va cac cong ty con ("Nhém
Cong ty”) la xady dung céng nghiép va dan dung; stra chra nha & va trang tri
néi that; kinh doanh nha & (xay dung, stra ch(ra nha dé ban ho&c cho thué);
xay dung cdu dudng bén cang; san l&p mat bang; thi cong xay dung hé
théng cép thoat nudc; lap dat va stra chira hé théng dién dudi 35KV; dich vu
moi gidi nha dat; khai thac, mua ban vat liéu xay dung; dau tu xay dung va
kinh doanh khu dé thi; dau tu xay dung va kinh doanh két cau ha tang khu
coébng nghiép, khu cong nghé cao, dau tu xay dung, kinh doanh, quéan ly, khai
thac, cho thué céng trinh: cao 8¢ van phong, siéu thi, trudng hoc, bé bai,
khach san, nha hang, san golf, khu thé duc thé thao, khu du lich nghi mat
(khéng hoat déng tai tru sé); dich vu tu van quan ly du an; thdm tra thiét ké;
dich vu mai gidi bat dong san; dich vu dinh giad bat dong san; dich vy san
giao dich bat dong san; dich vu tu van bat dong san; dich vu dau gia bat
doéng san; dich vu quang céo bat déng san; va dich vu quan ly bat dong san.
Coéng ty co tru sé chinh toa lac tai Lau 11, Toa nha Capital Tower, S6 6, Pudng

Nguyén Khac Vién, Phudng Tan My, Thanh phé Hé Chi Minh, Viét Nam va
mét chi nhanh tai Thanh phé Can Tho, Viét Nam.

HOI DPONG QUAN TRI

102 | NAM LONG GROUP

Cac thanh vién H6i déng Quan tri trong ndm va vao ngay lap bao céo nay
nhu sau:

Ong Nguyén Xuan Quang Cha tich
Ong Tran Thanh Phong Phé chu tich
Ong Joseph Low Kar Yew Thanh vién
Ong Nguyén Buc Thuan Thanh vién
Ong Cao Tan Thach Thanh vién

Ong Kenneth Michael Atkinson
Ong Chad Ryan Ovel

Thanh vién déc lap
Thanh vién déc lap
Ong Ziang Tony Ngo Thanh vién doéc lap

Ong Ngian Siew Siong Thanh vién doéc lap

I - Il- 1l - IV - V.Bao cao tai chinh

TIEU BAN KIEM TOAN

Céc thanh vién Tiéu Ban Kiém toan trong ndm va vao ngay lap bao céo nay
nhu sau:

Ong Kenneth Michael Atkinson Trudng Tiéu ban
Ong Joseph Low Kar Yew Thanh vién
Ong Tran Thanh Phong Thanh vién
Ong Cao Tan Thach Thanh vién

BAN TONG GIAM BOC

-~

Cac thanh vién Ban Téng Giam déc trong nam va vao ngay lap bao céo nay
nhu sau:

Ong Lucas Ignatius Loh Jen Yuh Téng Giam déc
Ong Chan Hong Wai Giam déc Tai chinh
Ba Nguyén Thanh Huong Giam déc Pau tu

NGUOI bAI DIEN
THEO PHAP LUAT

P

Ngudi dai dién theo phap luat clia Cong ty trong nam va vao ngay lap bao
cdo nay la Ong Nguyén Xuan Quang.

Ong Lucas Ignatius Loh Jen Yuh dugc Ong Nguyén Xuan Quang Gy quyén
ky bado cdo tai chinh hgp nhat cho n&dm tai chinh két thdc ngay 31 thang 12
nam 2025 theo Bang Phan cdp Thdm quyén s6 045/2025/UQ/NLG c6 hiéu
luc tir ngay 6 thang 10 nam 2025 dén khi cé van ban thay thé.

KIEM TOAN VIEN

Céng ty Trach nhiém H{ru han Ernst & Young Viét Nam La cong ty kiém toan
cho Coéng ty.
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BAO CAO CUA BAN TONG GIAM BPOC

Ban Téng Giam déc Céng ty C8 phan Bau tu Nam Long (“Céng ty”) han hanh trinh bay béo cédo nay va béo céo tai chinh
hop nhat ctia Cong ty va cac cong ty con (“Nhém Cong ty”) cho nam tai chinh két thic ngay 31 thang 12 nam 2025.

I - Il- 1 - IV - V.Bao cao tai chinh

BAO CAO KIEM TOAN POC LAP 612990/ 67730006 1

Kinh gti: Quy C8 déng va Hoi déng Quan tri ctia Céng ty C8 phan Dau tu Nam Long

Chung t6i da kiém toan bao céo tai chinh hgp nhat kém theo ctia Cong ty CS phan Bau tu Nam Long (“Céng ty”) va cac céng
ty con (sau day goi chung la “Nhém Cong ty”), dugc lap ngay 16 thang 3 nam 2026 va dugc trinh bay ti trang 6 dén trang 60,
bao gébm bang can déi ké toan hgp nhat vao ngay 31thang 12 nam 2025, bao céo két qua hoat dong kinh doanh hgp nhat va
béo céo luu chuyén tién té& hap nhat nam tai chinh két thic cling ngay va céc thuyét minh bao céo tai chinh hgp nhét dikem.

P

TRACH NHIEM CUA BAN TONG GIAM BOC BOI V3I BAO CAO TAI CHINH HOP NHAT

Ban Téng Giam déc chiu trach nhiém dam bao bao céo
tai chinh hgp nhat cho ting ndm tai chinh phan anh
trung thuc va hgp ly tinh hinh tai chinh hgp nhat, két
qud hoat dong kinh doanh hgp nhat va tinh hinh luu
chuyén tién té hgp nhat cia Nhom Cong ty trong nam.
Trong qua trinh lap bao céo tai chinh hgp nhat nay, Ban
Téng Giam déc can phai:

« lua chon cac chinh sach ké toan thich hgp va ap
dung céac chinh sach nay mét cach nhat quan;

« thuc hién cac danh gia va udc tinh mét cach hgp ly
va than trong;

« néu rd cac chudn muc ké toan ap dung cho Nhém
Cong ty cé dudc tuan thi hay khéng va tat cd nhiing
sai léch trong yéu so véi nhitng chudn muc nay da
dudc trinh bay va gidi thich trong bdo cdo tai chinh
hgp nhat; va

@

« lap bao céo tai chinh hgp nhat trén co sd nguyén
tac hoat dong lién tuc tri trudng hgp khéng thé cho
rang Nhom Céng ty sé ti€p tuc hoat déng.

Ban T8ng Giam déc chiu trach nhiém dam bao viéc cac
s6 sach ké toan thich hop dugc luu gitr dé phan anh
tinh hinh tai chinh hgp nhat ctia Nhém Céng ty, véi muc
dé chinh xac hop ly, tai bat ky thsi diém nao va dam
bao rang cac s6 sach k& toan tuan tha vsi ché dé ké
toan da dugc ap dung. Ban Téng Giam déc cling chiu
trach nhiém vé viéc quan ly cac tai sdn ctia Nhém Céng
ty va do do phai thuc hién cac bién phap thich hop dé
ngan chan va phat hién cac hanh vi gian lan va nhing
vi pham khac.

Ban Téng Giam déc cam két rang Nhém Céng ty da
tuan thd nhiing yéu cau néu trén trong viéc lap bao cdo
tai chinh hgp nhat kém theo.

CONG BO CUA BAN TONG GIAM DOC

Theo y kién cua Ban Téng Giam déc, bao cdo tai chinh hgp nhat kém theo da phan anh trung thuc va hgp ly tinh
hinh tai chinh hgp nhat ctia Nhém Céng ty vao ngay 31thang 12 nam 2025, két qua hoat déng kinh doanh hgp nhat
va tinh hinh luu chuyén tién té hgp nhat cho ndm tai chinh két thidc cung ngay, phu hgp véi cac Chuan muc Ké toan
Viét Nam, Ché do ké todn doanh nghiép Viét Nam va cac quy dinh phap ly cé lién quan dén viéc lap va trinh bay béao
cdo tai chinh hgp nhat.

Thay mat Ban Téng Giam déc:

Lucas Ignatius Loh Jen Yuh

Téng Giam déc

Thanh phé H6 Chi Minh, Viét Nam
Ngay 16 thang 3 nam 2026
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TRACH NHIEM CUA BAN TONG GIAM BOC

Ban Téng Giam déc Céng ty chiu trach nhiém vé viéc
lap va trinh bay trung thuc va hgp ly bao cao tai chinh
hop nhat ctia Nném Céng ty theo cac Chudn muc ké
toan Viét Nam, Ché do ké toan doanh nghiép Viét Nam
va cac quy dinh phap ly cé lién quan dén viéc lap va

-

trinh bay bao céo tai chinh hgp nhét va chiju trach nhiém
vé kiém soat ndi bé ma Ban Téng Giam déc xac dinh 14
can thiét dé ddm bao cho viéc lap va trinh bay bao céo
tai chinh hgp nhat khong cé sai sét trong yéu do gian
lan ho&c nham Lan.

TRACH NHIEM CUA KIEM TOAN VIEN

Trach nhiém clia chiing téi la dua ra y kién vé bao céo tai
chinh hgp nhét dua trén két qua ctia cudc kiém toan. Ching
t6i da tién hanh kiém toan theo cac Chudn muc kiém toan
Viét Nam. Cac chudn muc nay yéu cau chung téi tuan thu
chuédn muc va cac quy dinh vé dao duc nghé nghiép, lap
ké hoach va thuc hién cuéc kiém toan dé dat dudc sy dadm
bao hgp ly vé viéc liéu bado cdo tai chinh hgp nhat cla
Nhém Céng ty cd con sai sét trong yéu hay khéng.

Céng viéc kiém todn bao gém thuc hién cac thu tuc
nham thu thap cac bang ching kiém toan vé cac s6
liéu va thuyét minh trén bao cdo tai chinh hop nhat. Cac
tht tuc kiém todn dudc lua chon dua trén xét doan cla
kiém todn vién, bao gém danh gié rdi ro c6 sai sét trong
yéu trong bao céo tai chinh hgp nhat do gian lan hoac

@

nham lan. Khi thuc hién danh gia cac rai ro nay, kiém
toan vién da xem xét kiém soat ndi bo clia Nhém Coéng
ty lién quan dén viéc lap va trinh bay bao céo tai chinh
hop nhét trung thuc, hop ly nham thiét ké cac tha tuc
kiém toan phu hgp vdi tinh hinh thuc té, tuy nhién khéng
nhadm muc dich dua ra y kién vé hiéu qua cla kiém soat
ndi bd ctia Nhém Cong ty. Céng viéc kiém toan cling
bao gébm danh gia tinh thich hgp ctia cac chinh sach ké
todn dugc ap dung va tinh hgp ly clia cac udc tinh ké
todn clia Ban Téng Giam déc cling nhu danh gia viéc
trinh bay téng thé bao céo tai chinh hgp nhat.

Chung téi tin tudng rang cac bang chung kiém toan ma
chuing t6i da thu thap dugc la day da va thich hop dé lam
co s8 cho y ki€n kiém toan clia chung téi.

Y KIEN CUA KIEM TOAN VIEN

Theo y kién cla chung toi, bdo cdo tai chinh hgp nhat
da phan anh trung thuc va hgp ly, trén céc khia canh
trong yéu, tinh hinh tai chinh hgp nhat ctia Nném Céng
ty vao ngay 31 thang 12 nam 2025, cling nhu két qua
hoat déng kinh doanh hgp nhéat va tinh hinh luu chuyén

tién té hgp nhat cho nam tai chinh két thuc cung ngay,
phu hop véi cac Chudn muc ké toan Viét Nam, Ché do
ké todn doanh nghiép Viét Nam va cac quy dinh phap ly
cé lién quan dén viéc lap va trinh bay bao cédo tai chinh
hop nhat.

/

F &

Dang Minh Tai

Phé Tén Giam déc Kiém todn vién

Gify CNEKHN kiém toan
S6: 1891-2023-004-1

Thanh phé H6 Chi Minh, Viét Nam
Ngay 16 thang 3 nam 2026

Gidy CNDKHN kiém toan
Sé: 2815-2024-004-1
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BANG CAN POI KE TOAN HOP NHAT

BO1-DN/HN

vao ngay 31thang 12 nam 2025
VND
Masé Taisan T::ilzst S6 cubi nam S6 dau nam
100 A. TAISAN NGAN HAN 19.246.030.470.379 27.549.227.406.220
110 I. Tién va cac khoan tuong duong tién 5 6.814.304.742.347 5.443.293.611.458
m 1. Tién 1.708.379.074.804 1.384.366.865.816
12 2. Céc khodan tuong duong tién 5.105.925.667.543 4.058.926.745.642
120  II. DPA&u tu tai chinh ngan han 6 1.352.276.955.351 623.477.495.773
123 1. DPAu tu ndm git dén ngay déo han 1.352.276.955.351 623.477.495.773
130  lll. Céac khoan phai thu ngan han 1.891.019.440.263 2.796.944.659.429
131 1. Phai thu ngén han cta khach hang 7 1.043.055.344.239 1.466.565.697.259
132 2. Tra trudc cho ngudi ban ngan han 8 370.907.037.800 492.362.165.943
135 3. Phaithu vé cho vay ngén han 9 75.470.964.170 94.580.964.170
136 4. Phaithu ngén han khac 10 523.503.976.851 823.963.233.623
137 5. Du phong phai thu ngan han khé doi 7,8,9,10 (121.917.882.797) (80.527.401.566)
140  IV. Hang tén kho 1 8.677.574.019.548 17.993.423.057.164
14 1. Hang ton kho 8.742.397.488.280 18.060.600.682.687
149 2. Du phong gidm gid hang ton kho (64.823.468.732) (67.177.625.523)
150 V. Taisan ngén han khac 510.855.312.870 692.088.582.396
151 1. Chiphi tra truéc ngan han 12 279.686.600.660 329.833.439.756
152 2. Thué gié tri gia tdng dugc khéau trir 20 220.006.628.683 361.187.144.987
153 3. Thué va céc khoan khac phai thu Nha nudc 20 11.162.083.527 1.067.997.653
200 B. TAISAN DAIHAN 7.318.485.715.011 2.768.886.604.855
210 I.  Cac khoan phai thu dai han 1.184.926.051.636 10.058.034.416
215 1. Phaithu vé cho vay dai han 35 435.127.112.000 -
216 2. Phaithu daihan khac 10 749.798.939.636 10.058.034.416
220 IIl. Taisan cé dinh 107.730.551.550 142.915.219.433
221 1. Taisan c6 dinh hiu hinh 13 59.427.147.187 72.116.379.142
222 Nguyén gia 167.127.780.464 175.718.631.194
223 Gia tri khdu hao lay ké (107.700.633.277) (103.602.252.052)
227 2. Taisancédinhvo hinh 14 48.303.404.363 70.798.840.291
228 Nguyén gia 138.862.203.347 139.153.368.847
229 Gia tri hao mon Ly ké (90.558.798.984) (68.354.528.556)
230 lll. Bat dong san dau tu 15 445.231.454.032 315.908.675.392
231 1. Nguyén gia 535.258.293.333 388.138.081.320
232 2. Giatrikhau hao liy ké (90.026.839.301) (72.229.405.928)
240 IV. Taisan d& dang dai han 15.484.005.803 5.449.486.778
242 1. Chiphixay dung co ban dé dang 16 15.484.005.803 5.449.486.778
250 V. Pau tu tai chinh dai han 17 5.038.360.878.512 1.794.387.282.984
252 1. Dautu vao cong ty lién doanh, lién két 17.1 5.035.951.878.512 1.791.978.282.984
253 2. Dautu gdp von vao don vi khac 17.2 2.409.000.000 2.409.000.000
260 VI. Taisan dai han khac 526.752.773.478 500.167.905.852
261 1. Chiphitra truéc dai han 12 49.311.433.507 98.923.536.250
262 2. Taisan thué thu nhap hoén lai 343 477.441.339.971 401.244.369.602
270  TONG CONG TAI SAN 26.564.516.185.390 30.318.114.011.075
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VND

Masé Nguén von T::.:r)ft S6 cuéi nam S6 dau nam
300 C. NOPHAITRA 11.740.271.874.301 15.749.187.725.780
310 . No ngan han 6.453.837.316.303 10.226.506.290.209
3n 1. Phai trd ngudi ban ngén han 18 463.429.872.158 1.027.334.006.102
312 2. Ngusi mua tra tién trudc ngén han 19 2.588.129.793.111 3.023.679.812.978
313 3. Thué va cac khoan phai nép Nha nudc 20 228.275.143.005 389.720.985.702
314 4. Phai trd ngudi lao dong 64.959.983.608 51.874.175.133
315 5. Chi phi phai trd ngén han 21 1.037.266.699.685 1.249.233.122.028
318 6. Doanh thu chua thuc hién ngén han 25 16.053.638.737 25.495.948.477
319 7. Phaitrd ngén han khac 22 975.125.268.507 1.418.048.328.492
320 8. Vaynganhan 23 1.016.903.725.515 2.958.461.281.843
321 9. Du phong phai trad ngén han 26 23.986.400.823 25.569.315.271
322 10. Quy khen thudng, phuc loi 24 39.706.791.154 57.089.314.183
330 II. No dai han 5.286.434.557.998 5.522.681.435.571
336 1. Doanh thu chua thuc hién dai han 25 331.580.707.573 303.278.857.608
337 2. Phdi trd dai han khac 22 189.745.479.501 121.843.808.856
338 3. Vaydaihan 23 4.504.698.075.854 4.002.718.777.782
341 4. Thué thu nhap hoan lai phai tra 343 172.995.614.741 1.053.464.893.033
342 5. Du phong phai tra dai han 26 87.414.680.329 41.375.098.292
400 D. VON CHU SG HUOU 14.824.244.311.089 14.568.926.285.295
410 . Vén chu sé hitu 14.824.244.311.089 14.568.926.285.295
a1 1. Vén cd phan 271 4.850.973.830.000 3.847.774.710.000
4la - CO8 phiéu phd théng c6 quyén biéu quyét 4.850.973.830.000 3.847.774.710.000
412 2. Théng du vén cd phan 271 4.142.389.791.759 2.643.023.306.759
418 3. Quy dau tu phat trién 271 10.709.490.423 10.709.490.423
420 4. Quy khac thudc vén cht sé hitu 271 2.216.611.139 2.216.611.139
421 5. Lgi nhuan sau thué chua phan phgi 271 3.655.935.571.970 3.171.439.100.056
42la fg’;)’q”g’jgcs"” thué chua phan phai ldy ke dén cuci 2.954.563.949.568 2.653.544.391.415
421b - Lginhudn sau thué chua phan phéi ndm nay 701.371.622.402 517.894.708.641
429 6. Lgiich cé dong khong kiém soat 28 2.162.019.015.798 4.893.763.066.918
440 TONG CONG NGUON VON 26.564.516.185.390 30.318.114.011.075
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Nguyén Hoang Hiru Binh

Ngudi lap

Thanh phé H6 Chi Minh, Viét Nam
Ngay 16 thang 3 nam 2026

Nguyén Quang Burc
K& toan trudng

Lucas Ignatius Loh Jen Yuh

Téng Giam déc
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I - - - IV - V.Bao cdo tai chinh
” V4 T 2 ~ ” ” U ~2 ~ ~
KINH DOANH HOP NHAT BO2-DN/HN HOP NHAT BO3-DN/HN
cho nam tai chinh két thic ngay 31thang 12 nam 2025 cho nam tai chinh két thdc ngay 31thang 12 nam 2025
VND VND
Masé Chitiéu Thgyet Nam nay Nam trudéc Masé Chitiéu Thgyet Nam nay Nam trudc
minh minh
10 1. Doanh thu thuén vé ban hang va cung cap dich vu 291 5.645.086.579.147 7.196.050.482.193 . LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
1 2. Gia vén hang ban va dich vy cung cép 30 (3.287.806.525.861) (4.138.682.327.725) 01  Téng loi nhuan trudc thué 1.188.220.808.979 1.824.791.701.766
20 3. Loinhuan gop vé ban hang va cung cap dich vu 2.357.280.053.286 3.057.368.154.468 biéu chinh cho céc khodn:
21 4. Doanh thu hoat déng tai chinh 29.2 655.397.369.463 336.671172.433 02 Khauhaovahaomon 13,1415 51649.854.174 50.090.309.862
) . ) 03 Du phong 83.492.992.029 34.574.165.017
22 5. Chi phi hoat déng tai chinh 32 (647.435.554.870) (331.295.750.642)
05 Lai tur hoat dong dau tu (732.571.974.212) (436.200.402.308)
23 - Trong d6: Chi phi l&i vay 32 (264.554.488.969) (229.542.438.143) o i o
06 Chi phi Lai vay va chi phi phat hanh trdi phiéu 290.307.186.436 331.295.750.642
24 6. Phan laitrong cong ty lién doanh va lién ket 171 76.045.984.978 99.717.383.712 08  Loinhuan tir hoat déng kinh doanh truéc thay déi vén luu déng 881.098.867.406  1.804.551.524.979
25 7. Chiphibanhang 31 (699.653.852.065) (742.444.656.616) 09  (Tang) gidm cac khoan phai thu (4.339.750.340.298) 743.601.250.612
26 8. Chiphiquan ly doanh nghiép 31 (592.751.051.880) (651.169.651.824) 10 Giadm (tdng) hang tén kho 9.477.315.864.183 (479.536.018.648)
30 9. Lgi nhuan thuan tur hoat déng kinh doanh 1148.882.948.912 1.768.846.651.531 1 Giam cac khoan phai tra (6.023.412.117.333) (79.911.217.359)
31 10. Thu nhap khac 33 63.807.145.439 71185.740.110 12 Gidm chi phi tra trudc 99.758.941.839 39.383.075.983
32 1. Chiphikhac 33 (24.469.285.372) (15.240.689.875) 14 Tién l&i vay da tra (406.035.179.263) (512.514.963.178)
40 12 Loinhuan khac 3 30.337.860.067 55.045.050.235 15 Thué TNDN da nop 20 (516.103.872.502) (239.512.725.875)
50  13. Téng loi nhuan ké toan trudc thué 1188.220.808.979 1824791701766 17 Tién chikhac cho hoat dong kinh doanh (45.512.523.029) (50.985.280.949)
L o 20 Luu chuyén tién thuan (str dung vao) tir hoat déng kinh doanh (872.640.358.997) 1.225.075.645.565
51 14. Chi phi thué TNDN hién hanh 341 (352.125.813.780) (391.240.844.857) . . . N N
) Il. LUU CHUYEN TIEN TU HOAT PONG DAU TU
52 15. Thu nhap (chi phi) thué TNDN hoan lai 343 110.213.939.991 (46.162.332.156) . . . N
21 Tién chi dé mua sam tai sanco dinh (10.062.863.581) (31.151.808.146)
60 16. Lgi nhuan sau thué TNDN 946.308.935.190 1.387.388.524.753 22 Tién thu do thanh ly tai san ¢é dinh 283.853.220 7.914.210.168
61 17. Lgi nhuén sau thué cua c6 déng cong ty me 701.371.622.402 517.894.708.641 23 Tién chi gdi ngan hang cé ky han (1.057.629.688.351) (967.193.002.142)
62 18. Lgi nhuan sau thué clia cd déng khong kiém soat 28 244.937.312.788 869.493.816.112 24 Tién thu héi cho vay va tién gii cé ky han 324.042.741.333 1.405.424.110.024
70 19. L&i co ban trén ¢ phiéu 36 1363 1273 25 Tién chi dau tu gép vén vao cac don vi khac 171 (73.660.000.000) (55.000.000.000)
71 20. L&i suy gidm trén cé phiéu 36 1363 1273 26 Tién thu hoi dau tu gop von vao don vi khac 1.630.800.000.000 338.453.887.232
27 Tién thu L&i cho vay va cé tuc 156.573.442.872 352.499.379.291
30 Luu chuyén tién thuan tir hoat déng dau tu 970.347.485.493 1.050.946.776.427
Ill. LUU CHUYEN TIEN TU HOAT DONG TAI CHINH
31 Nhan goép vén cla cd déng khong kiém soat 2.544.587.275.000 -
32 Tién tra lai vén gép cho cd déng khéng kiém soat (258.500.000.000) -
33 Tién thu tu di vay (trir chi phi phat hanh trai phiéu) 23.4 3.736.785.787.781 4.815.082.016.280
34 Tién chi trd ng gbc vay 234 (3.802.028.487.699) (3.993.505.683.399)
36 Cé tuc datra 273,28 (947.540.570.689) (194.402.189.963)
40 Luu chuyén tién thuan tir hoat déng tai chinh 1.273.304.004.393 627.174.142.918
Nguyén Hoang Hiru Binh Nguyén Quang Durc Lucas Ignatius Loh Jen Yuh 50 Luu chuyén tién va tuong duong tién thuan trong ndm 1.371.011.130.889 2.903.196.564.910
Ngudi lap Ké toan trudng Téng Giam déc 60  Tién va tuong duong tién dau nam 5.443.293.611.458  2.540.097.046.548
Thanh ph6 H6 Chi Minh, Viét Nam 70 Tién va tuong duong tién cudi nam 5 6.814.304.742.347 5.443.293.611.458
Ngay 16 thang 3 nam 2026 -
Nguyén Hoang Hiru Binh Nguyén Quang Puc Lucas Ignatius Loh Jen Yuh
Ngusi lap K& toan trudng Téng Giam déc
Thanh phé H6 Chi Minh, Viét Nam
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THUYET MINH BAO CAO TAI CHINH HOP NHAT  sos-onien

cho nam tai chinh két thuc ngay 31thang 12 nam 2025

110

THONG TIN CONG TY

Céng ty CE phan Pau tu Nam Long (“Cong ty”) la mét cong ty ¢b phan dugc thanh lap theo Luat Doanh
nghiép cla Viét Nam theo Gidy Ching nhan Bang ky Doanh nghiép s6 0301438936, do S& K& hoach va Bau tu
Thanh phé H6 Chi Minh (“SKHBT") cap ngay 27 thang 12 nam 2005, va theo Gidy Ching nhan bang ky Doanh
nghiép diéu chinh lan thir 26 vao ngay 3 thang 1 nam 2024.

C8 phiéu ctia Céng ty dugc niém yét tai S& Giao dich Ching khoan Thanh phé H6 Chi Minh (“SGDCK HCM")
véi ma NLG theo Quyét dinh s6 14/2013/QD-SGDHCM do SGDCK HCM cép ngay 25 thang 1 nam 2013.

Vao ngay 31thang 12 nam 2025, Cong ty c6 mudi hai (12) cong ty con truc ti€p, mudi (10) cong ty con gian tiép,
ba (3) cong ty lién doanh va mét (1) céng ty lién két véi chi tiét nhu sau:

Ty lé

Céng ty Dia diém Nganh nghé kinh doanh bigﬂ Z:Sy‘g:
(%)
Cong ty con
Céng ty C6 phdn Nam Long VCD (“Nam Long VCD") Tinh Tay Ninh  Bat dong san 99.96
Céng ty C6 phan Bat bong san Nguyén Son (“Nguyén Son”) -(I-EI)'PT%%“KI/I) Bat dong san 8733
Céng ty C8 phan Bau tu Nam Phan TPHCM Xay dung va bat dong san 100,00
Céng ty TNHH Phat trién Can hé Nam Long TPHCM Xay dung va bat dong san 100,00
Céng ty CS phan Nam Long Mekong (“Nam Long Mekong”) Tp. Can Tho Xay dung va bat dong san 99,98
Céng ty C6 phan NLG - NNR - HR Fuiji (*) TPHCM Xay dung va bat dong san 50,00
Coéng ty TNHH NNH Kikyo Flora TPHCM Bat dong san 100,00
Cong ty TNHH NNH Kikyo Valora TPHCM Bat dong san 591
Cong ty TNHH Pau tu va Kinh doanh Bat déng san Nguyén Phuc TPHCM Bat dong san 100,00
Cong ty TNHH Mét Thanh vién Dau tu Xay dung Phat trién Nam Khang TPHCM Xay dung va bat dong san 100,00
Céng ty C8 phan Tu van Thiét ké va Xay dung Nam Vién TPHCM Dich vu 100,00
Cong ty TNHH Kinh doanh Vat liéu Xay dung Nam Khang TPHCM {i(g;hx‘gsfﬁng‘”ong mal vat 100,00
Céng ty C6 phan 6D (“6D") TPHCM Xay dung va bat dong san 76,03
E()ng ty TNHH Mot T"h‘anh Vién San Giao dich Bat Pong san Nam TPHCM San giao dich bt déng san 100,00
ong (“Trading Floor”)

(%()ng ty TNHH MTV "Quén ly Bat dong san & Khu dé thi Nam Nong TPHCM Dich vu va xay dung 100,00
(“Nam Long Service”)
Cong ty TNHH MTV Dich vu Van tai Nam Long (“Nam Long Bus") TPHCM Dich vu van tai 100,00
Cong ty TNHH Nam Long Commercial Property (“Nam Long CP") TPHCM Xay dung va bat dong san 100,00
Cong ty TNHH Bau tu Nam Long Land (“Nam Long Land”) TPHCM Dich vu quan ly 100,00
Céng ty C6 phén Southgate (“Southgate”) TPHCM Bat dong san 65,00
Cong ty TNHH Bau tu Nam Phat Land TPHCM Bat dong san 100,00
Cong ty TNHH Nam Long Retail (“Nam Long Retail”) TPHCM Bat dong san 100,00
Céng ty TNHH Nam Long SPV TPHCM Bat dong san 100,00
Cong ty lién doanh, lién két
Cong ty TNHH Paragon bBai Phudc (“Paragon”) TPHCM Bat déng san 50,53
Céng ty C6 phan NNH Mizuki (“NNH Mizuki”) TPHCM Bat dong san 50,00
Coéng ty TNHH Thanh phé Waterfront Dong Nai Tinh BDéng Nai  B&t déng san 50,00
Cong ty TNHH Anabuki NL Housing Service Viét Nam TPHCM Bat dong san 30,59

(*) Céng ty ndm giit hon 50% quyén biéu quyét trong cdc coéng ty nay.
NAM LONG GROUP
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Hoat déng chinh trong nam hién tai cia Cong ty va cac cong ty con (“Nhém Céng ty”) la xay dung cong
nghiép va dan dung; stra chlta nha & va trang tri ndi that; kinh doanh nha & (xay dung, sra chra nha dé ban
hoac cho thué); xdy dung cdu dudng bén cang; san l&p mat bang; thi cong xay dung hé théng cap thoat
nudc; lap dat va stra chita hé théng dién dudi 35KV; dich vu méi gidi nha dat; mua ban vat liéu xay dung; dau
tu xay dung va kinh doanh khu doé thi; dau tu xay dung va kinh doanh két cau ha tang khu cong nghiép, khu
cbng nghé cao. Dau tu xay dung, kinh doanh, quan ly, khai thac, cho thué céng trinh: cao 6¢ van phong, siéu
thi, trudng hoc, bé bai, khach san, nha hang, san golf, khu thé duc thé thao, khu du lich nghi mét (khéng hoat
dong tai tru sé); dich vu tu van quan ly du an; thadm tra thiét ké; dich vu méi gisi bat dong san; dich vu dinh gia
bat dong san; dich vu san giao dich bat déng san; dich vu tu van bat dong san; dich vy dau gia bat dong san;
dich vu quang céo bat déng san; va dich vu quan ly bat déng san.

Céng ty ¢o tru s chinh tai LAu 11, Tdoa nha Capital Tower, S6 6, Pudng Nguyén Khac Vién, Phudng Tan MY,
Thanh phé H6 Chi Minh, Viét Nam va mét chi nhanh tai Thanh phé Can Thg, Viét Nam.

S6 lugng nhan vién ctia Nhém Cong ty tai ngay 31thang 12 nam 2025 la 980 (ngay 31thang 12 nam 2024: 834).

CO SO TRINH BAY
Chudn muc va Ché dé ké toan ap dung

Bdo céo tai chinh hgp nhét ctia Cong ty va cac cong ty con (“Nhém Coéng ty”) dugc trinh bay bang déng Viét
Nam (“VND") phu hgp vai Ché dé ké toan doanh nghiép Viét Nam va cac Chudn muc ké toan Viét Nam khac
do B6 Tai chinh ban hanh theo:

« Quyét dinh s6 149/2001/QD-BTC ngay 31thang 12 nam 2001 vé viéc ban hanh bén Chudn muc ké toan Viét
Nam (Dot 1);

« Quyét dinh s6165/2002/QD-BTC ngay 31thang 12 n&m 2002 vé viéc ban hanh sau Chudn muc ké toan Viét
Nam (Dot 2);

« Quyét dinh s6 234/2003/QD-BTC ngay 30 thang 12 nam 2003 vé viéc ban hanh sdu Chudn muc ké toan
Viét Nam (Dot 3);

« Quyét dinh s6 12/2005/QD-BTC ngay 15 thang 2 nam 2005 vé viéc ban hanh sdu Chudn muc ké toan Viét
Nam (Dot 4); va

« Quyét dinh s6 100/2005/Qb-BTC ngay 28 thang 12 nam 2005 vé viéc ban hanh bén Chuadn muc ké toan
Viét Nam (Dot 5).

Theo dé, bang can déi ké toan hop nhét, béo cao két qua hoat déng kinh doanh hgp nhat, bdo cdo luu chuyén
tién té hgp nhat va cac thuyét minh bao céo tai chinh hgp nhat dugc trinh bay kém theo va viéc st dung bao
cdo nay khéng danh cho céc déi tuong khéng dugc cung cap céc théng tin vé cac thl tuc va nguyén tac va
thong Lé ké toan tai Viét Nam va hon nra khéng dugc chu dinh trinh bay tinh hinh tai chinh hgp nhat, két qua
hoat dong kinh Doanh hgp nhat va luu chuyén tién té hgp nhat ctia Nhém Céng ty theo cac nguyén tac va
thong Lé ké toan dugc chap nhan réng rai 8 cac nudc va Llanh thé khac ngoai Viet Nam.

Hinh thic s ké toan ap dung

Hinh thirc s ké toan dudgc dp dung clia Nhdm Coéng ty la Nhat ky chung.

Ky ké toan nam

Ky ké toan nam ctia Nhém Céng ty dp dung cho viéc lap bao céo tai chinh hgp nhat bat dau tir ngay 1thang
1va két thuc ngay 31thang 12.

Pon vi tién té suir dung trong ké toan

Bdo céo tai chinh hgp nhat dugc lap bang don vi tién té st dung trong ké toan ctia Nhém Céng ty la VND.
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cho ném tai chinh két thic ngay 31thang 12 nam 2025
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CO SO TRINH BAY (tiép theo)
Co sé hgp nhat

Béo cdo tai chinh hgp nhat bao gém bao céo tai chinh ctia Céng ty me va cac cong ty con cho ndm tai chinh
két thic ngay 31thang 12 nam 2025.

Céc coéng ty con dugc hgp nhat toan bo ké tir ngay mua, la ngay Nhom Cong ty thuc su ndm quyén kiém soat
céng ty con, va ti€p tuc dugc hgp nhat cho dén ngay Nhém Céng ty thuc su chdm dut quyén kiém soat dai
v3i cong ty con.

Céc bdo céo tai chinh clia cong ty me va céc céng ty con st dung dé hop nhéat dugc lap cho cung mét ky ké
todn nam va dudc ap dung cac chinh sach ké todn mét cach théng nhat.

S6 du cac tai khoan trén bang can dai ké toan gilta cac don vi trong cung Nhém Céng ty, cac khoan thu nhap
va chi phi, cac khoan Lai ho&c 16 noi bé chua thuc hién phat sinh tir cac giao dich nay dugc loai tri hoan toan.

Lai ich cta cac ¢ déng khéng kiém soat la phan lgi ich trong L&i, hodc 16, va trong tai sdn thudn ctia céng ty
con khéng dudgc ndm gilt bdi Nhém Coéng ty va dudc trinh bay riéng biét trén bao céo két qua hoat déng kinh
doanh hgp nhat va dudgc trinh bay chung vai phan vén chd sé hitu cta cac c¢d déng clia cong ty me trong
phan vén cha sd hiru trén bang can déi ké toan hgp nhat.

Anh hudng do cac thay ddi trong ty L& s& hitu cong ty con ma khong lam mat quyén kiém soat dugc hach
toan vao lgi nhuan sau thué chua phan phai.

Quy dinh ké todan méi da ban hanh nhung chua cé hiéu luc

Ngay 27 thang 10 ndm 2025, B6 Tai chinh da ban hanh Théng tu s6 99/2025/TT-BTC hudng dan Ché db ké toan
doanh nghiép (“Théng tu 99“), thay thé Théng tu s& 200/2014/TT BTC huéng dan Ché do ké toan doanh nghiép do Bo
Tai chinh ban hanh ngay 22 thang 12 ndm 2014 va mét s6 quy dinh khac cé lién quan. Thong tu 99 cé hiéu luc t ngay
1thang 1nam 2026 va ap dung cho cac doanh nghiép c6 ndm tai chinh bat dau tir hoac sau ngay 1thang 1nam 2026.

Cong ty dang trong qua trinh danh gia tdc dong cta Thong tu 99 déi véi viéc Llap va trinh bay bao céo tai chinh
va sé ap dung Thong tu 99 cho nam tai chinh két thic ngay 31thang 12 nam 2026.

TOM TAT CAC CHINH SACH KE TOAN CHU YEU

Tién va cac khoan tuong duong tién

Tién va cac khoan tuong duaong tién bao gém tién maét tai quy, tién gli ngan hang, cac khoan dau tu ngan han
c6 thai han géc khéng qua ba (3) thang, cé tinh thanh khoan cao cé kha nang chuyén déi dé dang thanh céac
lugng tién xac dinh va khéng c6 nhiéu rui ro trong chuyén ddi thanh tién.

Hang tén kho

Hang tén kho la cac du an phat trién cia Nhém Cong ty dang trong giai doan san xuét kinh doanh dé dang
va chu yéu bao gém cac can hé, nha phé va biét thu dang xay dung dé ban va dat cha ban.

Can hé, nha phé va biét thu dang xay dung dé ban dugc ghi nhan theo gia thdp hon gilra gia thanh va gia tri
thuan cé thé thuc hién dugc. Gia thanh bao gém céc chi phi lién quan truc ti€p dén viéc xay dung va phét trién
ca&n hé, nha phé va biét thu bao gém ca chi phi di vay. Gia tri thuan cé thé thuc hién dugc bao gém gia ban hién
hanh trir di chi phi uéc tinh dé hoan thanh can hé, nha phé va biét thu, cac chi phi ban hang va tiép thi udc tinh.
Pat dai chd xay dung can ho, nha phé va biét thu dé ban dugc trinh bay trong muc “Hang tén kho" theo gia
thap hon gira gia g6c va gia tri thuan co thé thuc hién dugc. Gia géc bao gém cac chi phi lién quan truc ti€p
dén viéc mua quyén st dung dat, dén bu giai tda, san lap mat bang va thi céng ha tang. Gia tri thuan cé thé
thyc hién dugc bao gom gid ban hién hanh tri di chi phi thanh ly udc tinh.

Du phong gidm gia hang tén kho

Du phong giam gié hang tén kho dudgc trich lap cho phan gia tri du kién bi tén that do cac khoan suy giam
trong gié tri cé thé xay ra déi véi hang tén kho khac thuéc quyén sé hitu ctia Nhém Céng ty dua trén bang
chiing hop ly vé su suy gidm gia tri tai ngay két thuc ky ké toan nam.

S6 tang hodc gidm khoan dy phong giam gid hang ton kho dugc hach toan vao gid von hang ban trong bao
cdo tai chinh hgp nhat.
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Cac khoan phai thu

Céc khoan phai thu dugc trinh bay trén béo céo tai chinh hgp nhat theo gia tri ghi s6 cac khoadn phai thu tur
khach hang va phai thu khac sau khi can tri cac khoan du phong dugc lap cho cac khoan phai thu khé doi.

Du phong na phai thu khé doi thé hién phéan gia tri clia cac khodn phai thu ma Nhom Céng ty du kién khong
c6 kha nang thu hai tai ngay két thuc ky ké todn nam. Tang hoac gidm sé du tai khodn du phong dugc hach
todn vao chi phi quan ly doanh nghiép trén bdo cdo két qua hoat déng kinh doanh hgp nhat. Khi cac khoan
ng phai thu khé doi dugc xac dinh [a khéng thé thu héi dugc va ké toan thuc hién xéa ng, cac khoan chénh
léch phat sinh gilta s6 du phong ng phai thu khoé doi va gid géc ng phai thu dugc hach toan vao béo céo két
qua hoat dong kinh doanh hgp nhat.

Tai san c6 dinh

Tai san c6 dinh hiru hinh va tai san ¢é dinh vo hinh dugc thé hién theo nguyén gia tru di gia tri khdu hao va
hao mon liy ké.

Nguyén gia tai sdn c6 dinh bao gém gia mua va nhiing chi phi cé lién quan truc ti€p dén viéc dua tai sadn vao
san sang hoat déng nhu dy kién.

Céc chi phi mua sdm, nang cap va déi mdi tai san ¢ dinh dugc vén héa va chi phi bao tri, stra chita dugc tinh
vao bao céo két qua hoat dong kinh doanh hgp nhat khi phat sinh.

Khi tai san dugc ban hay thanh ly, cac khoan Lai hoadc 16 phat sinh do thanh ly tai san (la phan chénh léch gilra
tién thu thuan ti viéc ban tai san véi gia tri con lai cla tai sdn) dugc hach todn vao bao céo két qua hoat dong
kinh doanh hgp nhat.

Quyén st dung dat

Quyén st dung dat dugc ghi nhan nhu tai san vo hinh khi Nhém Céng ty ndm gilt dat nay dé s dung trong
san xuat, kinh doanh cung cép dich vu hoac cho cac déi tugng khac thué va Nhom cong ty dugc cap giay
ching nhan quyén st dung dat. Nguyén gid quyén s dung dat bao gom tat ca nhiing chi phi cé lién quan
truc ti€p dén viéc dua dat vao trang thai s&n sang dé sir dung. Quyén st dung déat véi thai gian st dung
khong thai han thi khéng khau hao.

Tién thué dat tra trudc cho cac hgp dong thué dat cé hiéu lyc truéc nam 2003 va dugc cap Gidy chiing nhan
quyén st dung dat dugc ghi nhan la tai san c6 dinh vé hinh theo quy dinh clia Théng tu s6 45/2013/TT-BTC
do B6 Tai chinh ban hanh vao ngay 25 thang 4 ndm 2013 hudng dan ché doé quan ly, st dung va trich khdu hao
tai san c6 dinh (“Thong tu 45”). Quyén s dung dat dugc khau trir dua trén thai gian si dung htu ich, ngoai
trr quyén s dung dat co thai gian st dung vo thai han thi khong dugc khau trur.

Thué tai san
Trong truong hgp Nhom Céng ty la bén di thué

Céac khoan tién thué theo hgp déng thué hoat déng dugc hach todn vao bao cdo két qua hoat déng kinh
doanh hgp nhat theo phuong phap dudng thdng trong thai han ctia hgp déng thué.

Trong truong hop Nhém Céng ty la bén cho thué

Tai san theo hgp déng cho thué hoat dong dugc ghi nhan la bat dong san dau tu trén bang can daéi ké toan
hap nhéat. Chi phi truc ti€p ban dadu dé thuong thdo théa thuan cho thué hoat dong dugc ghi nhan vao bao
cdo két qua hoat dong kinh doanh hgp nhat khi phat sinh.

Bai véi cac trudng hgp cho thué tai san theo hgp dong thué hoat dong, thu nhap tu tién cho thué dugc hach toadn
vao béo cao két qua hoat déng kinh doanh hgp nhéat theo phuang phap dudng thing trong thai gian cho thué.

Khau hao va hao mon

Khau hao tai san c6 dinh htu hinh va hao mon tai san c6 dinh vé hinh dugc trich theo phuong phap khau hao
dudng thang trong suét thai gian hitu dung udc tinh ctia cac tai san nhu sau:
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Khau hao va hao mon (tiép theo)

Nha cla, vat kién trac 25 - 47 ndm
May mac, thiét bi 5-12 nam
Phuong tién van tai 6 -8 nam
Thiét bj van phong 3-8nam
Phan mém vi tinh 3-5n&m
Quyén si dung dat 47 nam
Tai sdn khac 3-5nam

Bat dong san dau tu

Bat dong san dau tu dugc thé hién theo nguyén gia bao gém céc chi phi giao dich lién quan trir di gia tri khau
hao va hao mon Lay ké.

Cac khoan chi philién quan dén bat dong san dau tu phat sinh sau ghi nhan ban dau dugc hach toan vao gia
tri con lai clia bat dong san dau tu khi Nhém Cong ty cé kha nang thu dugc céac lgi ich kinh té trong tuong lai
nhiéu hon muc hoat dong dugc danh gia ban dau clia bat dong san dau tu do.

Khau hao va hao mon bat déng san dau tu dudc trich theo phuong phéap khdu hao dusng thang trong suét
thai gian hitu dung udc tinh clia cac bat dong san nhu sau:

Nha cla, vat kién trac 6 - 47 ndm
Quyén si dung dat 47 nam

B&t dong san dau tu khéng con dudc trinh bay trong bang can déi ké toan hgp nhat sau khi da ban hoc sau
khi bat dong san dau tu da khéng con dugc st dung va xét thay khong thu dugc Laiich kinh té trong tuong lai
tu viéc thanh ly bat dong san dau tu dé. Chénh léch gitra tién thu thuan tu viéc ban tai san vai gia tri con lai cla
bat déng san dau tu dugc ghi nhan vao bao céo két qua hoat déng kinh doanh hgp nhéat trong nam thanh ly.

Viéc chuyén tir bat dong san chd sé hitu st dung ho&c hang tén kho thanh bt déng san dau tu chi khi cé su
thay ddi vé muc dich st dung nhu trudng hgp chd s& hitu chdm dut st dung tai san do va bat dau cho bén
khac thué hoat déng hoéc khi két thic giai doan xay dung. Viéc chuyén tir bat dong san dau tu sang bat déng
san chu sé hiu sir dung hay hang tén kho chi khi cé su thay déi vé muc dich s& dung nhu céc trudng hop chu
s& h(ru bat dau st dung tai sadn nay hoac bat dau trién khai cho muc dich ban. Viéc chuyén tu bat dong san
dau tu sang bat dong san cha s hiu st dung ho&c hang ton kho khéng lam thay déi nguyén gia hay gia tri
con lai clia bat dong san tai ngay chuyén déi.

Chi phi di vay

Chi phi di vay bao gém léi tién vay va cac chi phi khac phat sinh lién quan truc ti€p dén cac khoan vay cua
Nhém Cong ty va dugc hach todn nhu chi phi phéat sinh trong ndm ngoai trir cac khodn dugc von héa nhu
theo noi dung clia doan ti€p theo.

Chi phi di vay lién quan truc ti€p dén viéc mua sam, xay dung hoac hinh thanh mét tai san cu thé can cé mot
thai gian du dai dé cé thé dua vao st dung theo muc dich dinh truéc hoac dé ban dugc vén hda vao nguyén
gié cla tai san do.

Chi phi tra truéc

Chi phi tra truéc bao gém cac chi phi tra truéc ngén han hoac chi phi tra truéc dai han trén bang can déi ké
toan hop nhét va dugc phan bé trong khoang thai gian tra trudc cta chi phi hoac thai gian céac lgi ich kinh té
tuong Ung dugc tao ra tu cac chi phi nay.

Céc loai chi phi sau day dugc hach toan vao chi phi tra trudc dai han dé phan bé dan vao bao céo két qua hoat

doéng kinh doanh hgp nhat:

« Cong cu dung cu xuat dung vdi gia tri lédn va dugc st dung trén mot nam;

« Nhamau;

+ Chi phi hoa héng moéi gidi; va

«  Céc chi phi tra trudc khéac véi lgi ich kinh té dudc tao ra trong hon mét (1) nam va dugc phan bé trong
khoang thai gian khéng qua ba (3) nam.

NAM LONG GROUP
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3.10 Hogp nhat kinh doanh va Lgi thé thuong mai

3

Hgp nhat kinh doanh dugc hach toan theo phuong phap gid mua. Gia phi hgp nhat kinh doanh bao gém gia
tri hop ly tai ngay dién ra trao déi clia cac tai san dem trao ddi, cac khodn ng phai trd da phat sinh hoac da
thtra nhan va céc cong cu vén do bén mua phat hanh dé déi lay quyén kiém soat bén bi mua va cac chi phi
lién quan truc ti€p dén viéc hop nhat kinh doanh. Tai sdn da mua, ng phai tra c6 thé xac dinh dugc va nhiing
khoan ng tiém tang phai ganh chiu trong hgp nhét kinh doanh cta bén bi mua déu ghi nhan theo gia tri hgp
ly tai ngay hgp nhat kinh doanh.

Lgi thé thuong mai phat sinh ti hgp nhat kinh doanh dugc ghi nhan ban dau theo gia goc, la phan chénh léch
gitra gid phi hgp nhat kinh doanh so vdi véi phan sé hitu clia bén mua trong gié tri hgp ly thuan cua tai san, ng
phai tra co thé xac dinh dugc va cac khoan na tiém tang da ghi nhan. Néu gia phi hgp nhét kinh doanh thap
hon gia tri hgp ly cla tai san thuan cta bén bi mua, phan chénh léch dé sé dugc ghi nhan vao bao céo két
qud hoat dong kinh doanh hgp nhét. Sau khi ghi nhan ban déau, lgi thé thuong mai dugc xac dinh gid tri bang
gia géc tru di gia tri phan bé ldy ké. Lai thé thuong mai dugc phan bé theo phuong phap dudng thing trong
khoang thai gian udc tinh t6i da la mudi (10) ndm. Hang n&m céng ty me phai danh gia tén thét Lgi thé thuong
mai tai céng ty con, néu c6 bang ching cho théy sé lgi thé thuong mai bi tén that l6n hon s6 phan bd hang
nam thi phan bé theo sé lgi thé thuong mai bi tén that ngay trong ndm phat sinh.

Cac khoan dau tu
Dau tu vao cong ty lién két

Céac khodn dau tu vao cac cong ty lién két dugc hach toan theo phuong phap vén chii sé hitu. Cong ty lién
két la cac cong ty ma trong dé Nhém Coéng ty c6 anh hudng dang ké nhung khéng phai la céng ty con hay
coéng ty lién doanh ctia Nhém Céng ty. Thong thudng, Nhém Céng ty dugc coi la ¢6 anh hudng dang ké néu
sd3 hitu trén 20% quyén b phiéu & don vi nhan dau tu.

Theo phuong phap vén chu sé hitu, khoan dau tu dugc ghi nhan ban dau trén bang can déi ké toan hgp nhat
theo gid géc, sau dé dugc diéu chinh theo nhing thay déi ctia phan sé hiru ctia Nhém Céng ty trong tai san
thudn clia cong ty lién két sau khi mua. Lgi thé thuong mai phat sinh dugc phan anh trong gia tri con lai cta
khoan dau tu. Nném Céng ty khong khau hao Lgi thé thuong mai nay ma hang nam thuc hién danh gia xem
lgi thé thuong mai cé bi suy gidm gia tri hay khéng. Bao céo két qua kinh doanh hgp nhéat phan anh phan sé
hiu ctia Nhém Cong ty trong két qua hoat déng kinh doanh ctia cong ty lién két sau khi mua.

Phan s& h(ru clia nha dau tu trong loi nhuan (16) clia cong ty lién két sau khi mua dugc phan anh trén bao
céo két qua kinh doanh hgp nhét va phan sé hitu ctia nha dau tu trong thay déi sau khi mua clia cac quy cla
cong ty lién két dugc ghi nhan vao cac quy. Thay déi LGy ké sau khi mua dugc diéu chinh vao gia tri con lai cla
khodn dau tu vao céng ty lién két. C8 tic nhan dugc/lgi nhuan dudc chia tir cong ty lién két dugc can tri vao
khoan dau tu vao cong ty lién két.

Cac bdo cdo tai chinh ctia céng ty lién két dugc lap cung ky véi cac bao cao tai chinh hgp nhat cia Nném
Coéng ty va st dung cac chinh sach ké toan nhat quan véi Nhom Cong ty. Cac diéu chinh hgp nhat thich hop
da dugc ghi nhan dé bdo dam cac chinh sach ké toan dugc ap dung nhét quan véi Nhém Céng ty trong
truong hgp can thiét.

Dau tu vao céng ty lién doanh

Khoan dau tu ctia Nném Céng ty vao co s kinh doanh dugc déng kiém soat dugc hach toan theo phuong
phap vén chu sé hitu. Theo phuong phap nay, khoan dau tu ctia Nhém Cong ty vao lién doanh dugc trinh
bay trén bang can doi ké toan hap nhat theo gia géc, sau do dugc diéu chinh theo nhiing thay déi cGia phan
sd hitu cia Nhém Céng ty trong tai san thuan ctia lién doanh.

Phan s& hiru cia Nhém Céng ty trong Lgi nhuan (16) cla lién doanh dugc phan anh trén bao céo két qua kinh
doanh hgp nhéat va phan sé hru ctia nha déau tu trong thay déi sau khi lién doanh clia cac quy cua lién doanh
dugc ghi nhan vao quy. Thay déi LGy ké sau khi lién doanh dugc diéu chinh vao gié tri con lai cta khoan dau
tu vao céng ty lién doanh. C8 tic nhan dugc/ lgi nhuan dugc chia tir lién doanh dugc cén trir vao gié tri khoan
dau tu vao lién doanh.

Bao cdo tai chinh clia céng ty lién doanh dugc lap cung ky véi cac bao cdo tai chinh ciia Nhém Céng ty va su
dung cac chinh sach ké todn nhat quan véi Nném Cong ty. Cac diéu chinh hgp nhat thich hgp da dugc ghinhan
dé bdo dam céc chinh sach ké toan dugc ap dung nhat quan véi Nném Céng ty trong trudng hgp can thiét.
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Cac khoan dau tu (tiép theo)

Dau tu gop vén vao don vj khac

Pau tu gép vén vao don vi khac duge ghi nhan theo gid mua thuyc té.

Du phong giam gia tri cac khoan dau tu gop vén

Du phong cho viéc gidm gia tri ctia cac khoan dau tu duac lap khi cé bang ching chéc chan cho thay coé su suy
gidm gia tri clia cac khoan dau tu nay vao ngay két thuc ky ké toan nam. Tang hoac gidm sé du tai khoan du phong
dudgc hach toan vao chi phi tai chinh ctia doanh nghiép trén bao céo két qua hoat déng kinh doanh hgp nhat.

Dau tu ndm gid dén ngay dao han

Céc khoan dau tu nam gitr dén ngay déao han dugc ghi nhan theo gié géc. Sau khi nhan ban dau, cac khoan dau tu
nay dudc ghinhan theo gia tri c6 thé thu héi. Cac khoan suy gidm gia tri ctia khoan dau tu néu phat sinh dugc hach
toan vao chi phi tai chinh trong bao céo két qua hoat dong kinh doanh hgp nhat va gidm tri truc tiép gia tri dau tu.

Cac khoan phai tra va chi phi trich truéc

Cac khoan phai tra va chi phi trich truéc dugc ghi nhan cho sé tién phai tra trong tuong lai lién quan dén hang
héa va dich vu da nhan dugc khong phu thudc vao viéc Nném Cong ty da nhan dugc héa don clia nha cung
cap hay chua.

Tro cap théi viéc phai tra

Tro cap théi viéc cho nhan vién dudc trich trudc vao cudi mdi ky béo cdo cho ngusi lao dong da lam viéc
thudng xuyén tir d 12 thang tré lén tai Nhém Cong ty. Mc trich lap dugc tinh bang mét nira thang luong cho
mé&i ndm lam viéc da diéu kién hudng trg cdp théi viéc theo Luat lao dong va cac van ban hudng dan ¢ lién
guan. Mdc luong binh quan thang dé tinh trg cap théi viéc sé dugc diéu chinh vao cudi méi ky béo céo theo
muc luong binh quan clia sau thang gan nhat tinh dén thai diém lap bao cdo. Tang hodc gidm trong khoan
trich trudc nay ngoai trir phan thanh todn thuc té cho ngudi lao dong sé dugc ghi nhan vao bao céo két qua
hoat déng kinh doanh hgp nhat.

Khodn trg c&p théi viéc trich trudc nay dugc st dung dé tra trg cap théi viec cho ngudi lao déng khi chdm dut
hop déng lao déng theo diéu 46 clia B6 luat Lao dong.

Cac khoan du phong

Nhém Céng ty ghi nhan cac khodn du phong khi cé nghia vu ng hién tai (hghia vu phap ly hodc nghia vu lién déi)
14 két qua clia mét sy kién da xay ra trong qua khu. Viéc thanh toan nghia vu ng nay cé thé sé dan dén su giam
sut vé nhiing Lgi ich kinh t& va Céng ty c6 thé dua ra dugc mét udc tinh dang tin cay vé gia tri ctia nghia vu no do.

Du phong bao hanh céng trinh dugc trich lap bang 3% dén 5% gia tri cong trinh dya trén dac diém cda tung
cong trinh va kinh nghiém thuc té.

Cac nghiép vu bang ngoai té

Céc nghiép vu phat sinh bang céc don vi tién té khac véi don vi tién té ké toan ctia Nhém Cong ty (VND) dugc
hach toan theo ty gié giao dich thuc té vao ngay phat sinh nghiép vu theo nguyén tac sau:

« nghiép vu lam phat sinh cac khoan phai thu dugc danh gid lai theo ty gid mua cla ngan hang thuong mai
ndi Nhém Céng ty chi dinh khach hang thanh toédn; va

+ nghiép vu lam phat sinh cac khodn phai trd dugc danh gia lai theo ty gia ban clia ngan hang thuong mai
noi Nhom Céng ty du kién giao dich.

Tai ngay két thuc ky ké todn nam, cac khoan muc tién té cé géc ngoai té dugc danh gia lai theo ty gia giao
dich thuc té tai ngay cta bang can déi ké toan theo nguyén tac sau:

+ cac khodn muc tién té dugc phan loai la tai sdn dugc danh gia lai theo ty gid mua clia ngan hang thuong
mai noi Nhém Coéng ty thudng xuyén cé giao dich; va

+ cac khodn muc tién té dugc phan loai la ng phai trd dugc danh gia lai theo ty gid ban cldia ngan hang
thuong mai noi Nhém Coéng ty thudng xuyén cé giao dich.

Tat ca cac khoan chénh léch ty gid dugc hach toan vao bao cdo két qua hoat dong kinh doanh hgp nhat.
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Cé phi€u quy

Cac cong cu vén chi sé hitu duge Nhém Coéng ty mua lai (c6 phiéu quy) dugc ghi nhan theo nguyén gia va
trr vao vén chl s3 hitu. Nhém Coéng ty khéng ghi nhan cac khodn Lai hoac 16 khi mua, ban, phat hanh hoac
hay cac cong cu vén chl sé htu ctia minh.

Phan chia lgi nhuan
Lgi nhuan sau thué thu nhap doanh nghiép (khéng bao gém céc khoan &i tir giao dich mua gia ré) cé thé
dudc chia cho céc c8 déng sau khi dugc Pai Hoi déng c8 déng phé duyét va sau khi da trich lap céc quy du
phong theo Diéu L& ctia Nhém Coéng ty va cac quy dinh cta phap luat Viét Nam.
Nhém Céng ty trich lap cac quy du phong sau ti lgi nhuan thuan sau thué thu nhap doanh nghiép ctia Nhém
Céng ty theo dé nghi cua H6i déng Quan tri va dudc cac ¢b dong phé duyét tai dai hdi déng c8 déng thudng
nién:
< Quy dau tu phat trién

Quy nay dugc trich lap nham phuc vu viéc ma réng hoat dong ho&c dau tu chiéu sau ctia Nhém Céng ty.
«  Quy khac thudc vén chi sé hau

Nguén kinh phi cho hoat déng kinh doanh, du dan bao gém ngéan sach hoat dong du kién.
« Quy khen thudng, phuc loi

Quy nay dugc trich lap dé khen thudng, khuyén khich vat chéat, dem lai lgi ich chung va nang cao phic gi
cho céng nhan vién, va dugc trinh bay nhu mét khodn phai tra trén bang can déi ké toadn hgp nhat.

Lai trén cd phi€u
L&i co ban trén c8 phiéu dugc tinh bang cach chia lgi nhuan sau thué thudc vé cé dong sé hitu cé phiéu phd

thong cta Nhém céng ty (sau khi da diéu chinh cho viéc trich lap quy khen thudng, phtic lgi) cho sé lugng
binh quan gia quyén cua s6é c8 phiéu phd thong dang luu hanh trong nam.

L&i suy gidm trén c8 phiéu dugc tinh bang céch chia Igi nhuan hoac 16 sau thué phan bé cho ¢8 déng s& hiiu
c6 phiéu phd théng ctia Nhém céng ty cho s6 lugng binh quan gia quyén clia s6 cd phiéu phé théng dang luu
hanh trong n&m va sé lugng binh quan gia quyén clia c8 phiéu phé théng sé dugc phat hanh trong trudng hop
tat ca cac cd phiéu phd théng tiém nang cé tac dong suy gidm déu dugc chuyén thanh cd phiéu phé théng.

Ghi nhan doanh thu

Doanh thu dugc ghi nhan khi Nhém Céng ty c6 kha nang nhan dugc céc Lgi ich kinh té c6 thé xac dinh dugc
mot cach chac chan. Doanh thu dugc xac dinh theo gia tri hgp ly cia cac khoan da thu hoadc sé thu dugc sau
khi trir di cac khoan chiét khau thuong mai, giam gid hang ban va hang ban bij tra lai. Cac diéu kién ghi nhan
cu thé sau day ciing phai dugc dap Ung khi ghi nhan doanh thu:

Doanh thu tir hgp dong xdy dung

Khi két qua thuc hién hop déng xay dung cé thé dugc udc tinh mét cach dang tin cay, thi doanh thu va chi
phi lién quan dén hgp déng dugc ghi nhan tuang Ung vai phan cong viéc da hoan thanh dugc khach hang
x&c nhan vao ngay két thuc ky ké toan nam. Cac khoan tang gidm khéi luong xay L&p khi thuc hién hop déng,
cac khodn tién thudng va cac khoan thanh toan khac chi dugc tinh vao doanh thu khi da dugc théng nhat véi
khach hang.

Khi két qua thuc hién hop déng xay dung khéng thé dugc udc tinh mot cach dang tin cay, doanh thu chi dugc
ghi nhan tuong duong véi chi phi ctia hgp déng da phat sinh ma viéc hoan tra la tuong déi chac chan. Chi phi
cla hgp déng chi dugc ghi nhan la chi phi trong ndm khi cac chi phi nay da phat sinh.

Doanh thu ban biét thu, nha phd va can ho

Da6i vai cac biét thy, nha phé va can hd ma Nhom Cong ty ban sau khi da xay dung hoan tat, doanh thu va
gid vén dugc dugc ghi nhan khi phan Lén rui ro va lgi ich lién quan dén biét thy, nha phé va can hé da dugc
chuyén giao sang ngudi mua.
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TOM TAT CAC CHINH SACH KE TOAN CHU YEU (tiép theo)
Ghi nhan doanh thu (tiép theo)
Doanh thu béan (6 dat va dat dé xdy dung co sé ha tang (quyén st dung dat)

Doanh thu ban 16 dat va dat da xay dung co sé ha tang dugc xac dinh (a téng sé tién dugc nhan khi dat va dat
da xay dung co sé ha tang dugc ban giao cho khach hang.

Doanh thu cung cdp dich vu khac

Doanh thu dugc ghi nhan khi hoan thanh viéc cung cap dich vu.

Tién l&i

Tién Lai dugc ghi nhan khi phat sinh trén co sé dén tich (cé tinh dén Lgi tic ma tai san dem Lai) tri khi kha nang
thu héi tién Lai khéng chac chan.

C6 tuc
C8 tuc dugc ghi nhan khi quyén dugc nhan khoan thanh toan cé tic ctia Nhndom coéng ty dudc xac lap.
Tién cho thué

Thu nhap tu tién cho thué tai sén theo hgp dong thué hoat dong dugc hach toan vao két qua hoat dong kinh
doanh hgp nhat theo phuong phap dudng thang trong suét thai gian cho thué.

Thué
Thué thu nhdp hién hanh

Tai san thué thu nhap va thué thu nhap phai ndp cho ndm hién hanh va cac nam truéc dugc xac dinh bang
s6 tién du ki€n dugc thu héi ti hodc phai ndp cho co quan thué, dua trén cac muc thué suat va cac luat thué
c6 hiéu lyc dén ngay két thuc ky ké todn nam.

Thué thu nhap hién hanh dugc ghi nhan vao béo céo két qua hoat déng kinh doanh hgp nhat ngoai trir truéng
hop thué thu nhap phat sinh lién quan dén mét khoadn muc dugc ghi thdng vao vén chu sé hiiu, trong trudng
hop nay, thué thu nhap hién hanh cling dugc ghi nhan truc ti€p vao vén chu sé hiu.

Nhém Coéng ty chi dugc bu trir cac tai san thué thu nhap hién hanh va thué thu nhap hién hanh phai nép khi
Nhém Coéng ty c6 quyén hgp phap dugc bu trir gita tai san thué thu nhap hién hanh véi thué thu nhap hién
hanh phai nép va Nhém Cong ty du dinh thanh todn thué thu nhap hién hanh phai tra va tai san thué thu nhap
hién hanh trén co s3 thuan.

Thué thu nhdp hoan lai

Thué thu nhap hoan lai dugc xac dinh cho cac khodn chénh léch tam thai tai ngay két thic ky ké todn nam
gitra co s4 tinh thué thu nhap clia cac tai san va ng phai tra va gia tri ghi sé cia chiing cho muc dich lap bdo
cdo tai chinh hgp nhat.

Thué thu nhap hoan lai phai trd dugc ghi nhan cho tat ca cac khoan chénh léch tam thai chiu thué, ngoai trir
thué thu nhap hoan lai phai tra phat sinh tir ghi nhan ban dau ctia moét tai san hay ng phai trad tr mot giao dich
ma giao dich nay khéng c6 anh hudng dén loi nhuan ké todn hodc Lgi nhuan tinh thué thu nhap (hoac 6 tinh
thué) tai thai diém phat sinh giao dich.

Tai san thué thu nhap hoan lai can dugc ghi nhan cho tat ca cac chénh léch tam thai dugc khau tri, gia tri
dugc khau trir chuyén sang cac ndm sau ctia cac khodn 6 tinh thué va cac khoan uu dai thué chua st dung,
khi chac chan trong tucng lai sé c6 Igi nhuan tinh thué dé si dung nhiing chénh léch tam thai dugc kh&u
trir, cac khodn 6 tinh thué va cac uu dai thué chua si dung nay, ngoai trir tai san thué hoan lai phat sinh tu
ghi nhan ban dau clia moét tai san hodc ng phai trd t mot giao dich ma giao dich nay khéng cé dnh hudng
dén lgi nhuan ké toan hoac Lgi nhuan tinh thué thu nhap (hoéc 16 tinh thué) tai thai diém phat sinh giao dich.

Gia tri ghi s cla tai san thué thu nhap doanh nghiép hoan lai phai dugc xem xét lai vao ngay két thuc ky ké
toan nam va phai gidm gia tri ghi s8 cla tai san thué thu nhap hoéan lai dén muc bao dam chéc chan co da
lgi nhuan tinh thué cho phép lgi ich clia mot phan hodc toan bé tai san thué thu nhap hoén lai dugc st dung.
Cac tai san thué thu nhap doanh nghiép hoan lai chua dugc ghi nhan trudc day dugc xem xét lai vao ngay
két thuc ky ké toan nam va dugc ghi nhan khi chéc chan cé du i nhuan tinh thué trong tuong lai dé co thé
st dung cac tai san thué thu nhap hoén lai chua ghi nhan nay.
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Tai san thué thu nhap hoén lai va thué thu nhap hoan lai phai trd dugc xac dinh theo thué suat du tinh sé ap
dung cho ky ké todn nam khi tai san dugc thu hdi hay ng phai trd dugc thanh toan, dua trén cac murc thué suat
va luat thué cé hiéu luc vao ngay két thuc ky ké toan nam.

Thué thu nhap hoan lai dugc ghi nhan vao bao céo két qua hoat déng kinh doanh hgp nhat ngoai trir trudng
hop thué thu nhap phat sinh lién quan dén mot khoan muc dugc ghi thdng vao vén chdi s hitu, trong trudng
hop nay, thué thu nhap hoan lai cling dugc ghi nhan truc ti€p vao vén chu sé hitu.

Nhém Cong ty chi dugc bu trir cac tai san thué thu nhap hoan lai va thué thu nhap hoén lai phai trad khi Nhém
Cong ty ¢6 quyén hgp phap dugc bu tru gilta tai san thué thu nhap hién hanh véi thué thu nhap hién hanh
phai nép va cac tai san thué thu nhap hoén lai va thué thu nhap hoan lai phai tra lién quan téi thué thu nhap
doanh nghiép dugc quan ly bai cung mét co quan thué déi véi cuing mot don vi chiu thué.

Cac bén lién quan

Cac bén dugc coi la bén lién quan ctia Nhém Cong ty néu mét bén cé kha nang, truc ti€p hoéc gian tiép, kiém
soat bén kia hoac gay &nh hudng dang ké téi bén kia trong viéc ra cac quyét dinh tai chinh va hoat déng, hoac
khi Nhém Céng ty va bén kia cung chiu su kiém soat chung hodc anh hudng dang ké chung. Cac bén lién quan
néu trén cé thé la cac cong ty hodc cac ca nhan, bao gém ca cac thanh vién mat thiét trong gia dinh cuta ho.

Thoéng tin bé phan

Mét bé phan & mot hap phén cé thé xac dinh riéng biét dugc ctia Nhém Coéng ty tham gia vao viéc cung cap
cac san ph&m hoac dich vu lién quan (bdé phan chia theo hoat déng kinh doanh), hodc cung cap san phdm
ho&c dich vu trong mét méi trudng kinh té cu thé (bd phan chia theo vung dia ly), méi boé phan nay chiu rai
ro va thu dugc Lgi ich khac biét véi cac bé phan khac. Hoat déng kinh doanh bat déng san trong lanh thé Viét
Nam chu yéu tao ra doanh thu va lgi nhuan cho Nhém Céng ty, trong khi cac khoan doanh thu khac chiém ty
trong nho trong téng doanh thu ctia Nhém Coéng ty. Do dé, Ban Téng Giam déc Nhém Cong ty nhan dinh La
Nhém Céng ty chi cd moét bd phan theo hoat déng kinh doanh va khu vuc dia ly. Theo dé, théng tin theo bd
phan khéng dugc trinh bay.

CAC SU KIEN QUAN TRONG TRONG NAM
Gop thém von va tang ti lé sé hiru tai Paragon

Vao ngay 2 thang 4 nam 2025, Céng ty da hoan téat viéc gop thém vén véi gia tri la 73.660.000.000 VND vao
Paragon, theo dé ty lé s& hitu ciia Cong ty tang tir 50,00% lén 50,53% tUr ngay nay. Viéc goép thém vén nay da
dugc phé duyét béi Sé K& hoach va Dau tu Thanh phé H6 Chi Minh théng qua viéc cap GCNDKDN diéu chinh
lan thi 8 s6 0315398472 cho Paragon vao ngay 21thang 4 nam 2025 (TM s6 17.1).

Gop thém von va tang ti lé sé hiru tai Kikyo Valora

Vao ngay 30 thang 6 nam 2025, Céng ty da hoan tat viéc gop thém vén bang tién vdi gid tri 195.000.000.000
VND vao Kikyo Valora theo dé ty L& s& hitu clia Cong ty tadng tr 50,00% l&én 59,11% tir ngay nay. Viéc tang vén
nay da dugc phé duyét bai S Tai chinh Thanh phé H6 Chi Minh théng qua viéc cadp GCNDKDN diéu chinh lan
thur 8 s6 0313983206 vao ngay 12 thang 6 nam 2025 cho Kikyo Valora

Thoai vén va gilr nguyén ti L& s& hiru tai NLG - NNR - HR Fuiji

Ngay 12 thang 6 nadm 2025, Céng ty da hoan tat viéc thodi vén tU NLG - NNR - HR Fuji v3i téng gia tri
258.500.000.000 VND. Viéc thoai vén nay da dudgc phé duyét bdi S K& hoach va bau tu Thanh phé H6 Chi
Minh théng qua viéc cap GCNBPKDN diéu chinh lan tha 17 s6 0311402008 vao ngay 12 thang 6 nam 2025 cho
NLG - NNR - HR Fuji.

Thanh Lly ¢ phan tai Péng Nai Waterfront

Ngay 19 thang 11 ndm 2025, Céng ty da hoan tat viéc chuyén nhuong 15.1% phan vén gop trong Béng Nai
Waterfront cho Tokyu Corporation vdi téng gié tri 1.630.800.000.000 VND. Khoan lai tU giao dich chuyén
nhugng nay véi tri gia la 489.094.242.169 VND d& dugc ghi nhan trén bao cdo két qua hoat dong kinh doanh
hop nhéat (TM s6 29.2). Theo doé ty L& sé hitu cia Cong ty giam tU 65,15% xuéng 50,00% va dugc ghi nhan la
khoadn dau tu vao coéng ty lién két vsi téng gia tri la 3.169.267.610.550 VND tu ngay nay. Viéc thoai vén nay
da dugc phé duyét bdi Sé Tai chinh Tinh Bong Nai thong qua viéc cap GCNDKDN diéu chinh lan tha 17 s6
3600994581 vao ngay 4 thang 11 nam 2025 cho Béng Nai Waterfront (TM s& 17.1).
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (tiép theo) B09-DN/HN
cho ném tai chinh két thic ngay 31thang 12 nam 2025
5. TIEN VA CAC KHOAN TUONG DUONG TIEN 9. PHAI THU VE CHO VAY NGAN HAN
VD Chi tiét cac khodn phai thu vé cho vay tin chap nhu sau:
S6 cudi nam S6 dau nam
Tién mat 665.481.620 5.844.510.019 e 58 cudi nam S Lai suat
Tién gtii ngan hang (*) 1.707.713.593.184 1.378.522.355.797 VND %/nam
Céc khoan tuong duong tién (**) 5.105.925.667.543 4.058.926.745.642 Cénhan1
Téng cong 6.814.304.742.347 5.443.293.611.458 Khoan vay 1 16.800.000.000 Ngay 22 thang 4 nam 2026 6,0
(*)  Trong do, khoan tién guri gia tri 39.025.649.000 VND tai Ngan hang Thuong mai C8 phan Ky thuong Viét Nam Canhan 2
- Chinhanh Can Tho, Ngan hang Thuong mai CS phan Céng thuong Viét Nam - Chi nhanh Can Tho va Ngan Khoan vay 1 14.000.000.000 Ngay 1thang 4 ndm 2026 8,0
(**) Céc khoan tusng duong tién thé hién cac khoan tién gli ngan hang co ky han géc khéng qué ba thang Cong 26:500000000
va huéng lai suat dao déng tu 3,3%/nam dén 5,5%/nam. Cé nhan 3
. . : Khodn vay 1 17.670.964.170 Ngay 22 thang 4 nam 2026 6,0
6. DAU TU NAM GIU BEN NGAY DAO HAN Cé nhan 4
Pau tu ndm gitr dén ngay dao han phan anh cac khoan tién gui cé ky han tai cac ngan hang thuong mai coé ky Khoan vay 1 9.500.000.000 Ngay 30 thang 6 nam 2026 6,0
han g6c trén ba thang va dudi mudi hai thang va hudng Lai suat dao dong tu 3,8%/nam dén 7,9%/nam. Khoan vay 2 5.000.000.000 Ngay 30 thang 6 nam 2026 6,0
7. PHAI THU KHACH HANG NGAN HAN cone 14500080:000
VND Téng cong 75.470.964.170
S6 cudi nam S6 dau nam Dy phong cho vay ngén han (34.470.964.170)
Phai thu cac khach hang khac 898.632.176.123 1341373.705.716 Gia tri thuan 41.000.000.000
Phai thu cac bén lién quan (TM s6 35) 144.423.168.116 125.191.991.543 .
Téng cong 1.043.055.344.239 1.465.565.697.259 Tinh hinh tang gidm céc khoan phai thu vé cho vay nhu sau:
Du phong phai thu ngan han khé doi (1.995.180.961) (1.787.061.836) VD
Gia tri thuan 1.041.060.163.278 1.464.778.635.423 Eelcacin LT o polcecinary
Canhani 29.810.000.000 (13.010.000.000) 16.800.000.000
8. TRA TRUGC CHO NGUOI BAN NGAN H AN Cé nhan 2 30.000.000.000 (3.500.000.000) 26.500.000.000
VND Céanhan 3 20.270.964.170 (2.600.000.000) 17.670.964.170
S6 cudi nam S6 dau nam Canhan 4 14.500.000.000 - 14.500.000.000
Tra trudc mua quyén sif dung dat 211.503.075.111 350.455.943.618 Téng céng 94.580.964.170 (19.110.000.000) 75.470.964.170
- Cong ty TNHH VSIP Hai Phong 114.692.130.648 255.816.965.255
- Cong ty TNHH Sén xuét Vat liéu Xay dung Phu Duc 50.589.989.194 50.589.989.194
- Trung tdm phat trién Quy dat Can Tho 42.291.036.429 40.119.070.329
- Khac 3.929.918.840 3.929.918.840
Tré trudc dich vy xay dung 90.005.971.060 101.581.994.883
- Céng ty C6 phan Pau tu Xay dung Ricons 57.082.830.485 -
- Lién Higp Hop téc x& Dich Vu Néng Nghiép Téng hop Pong Nai - 25.837.604.900
- Khac 32.923.140.575 75.744.389.983
Tra trudc khac 69.397.991.629 40.324.227.442
Téng cong 370.907.037.800 492.362.165.943
Du phong tra trudc khé doi
- Cong ty TNHH San xuéat Vat liéu X3y dung Phu Puc (50.589.989.194) (50.589.989.194)
Gia tri thuan 320.317.048.606 441.772.176.749
Trong doé:
Trd trudc cho cdc nha cung cap khac 318.162.608.606 441.390.736.749
Trd trudc cho bén lién quan (TM sé 35) 2.154.440.000 381.440.000
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10. CAC KHOAN PHAI THU KHAC
VND
S6 cubi nam S6 dau nam
Ngén han
Tam Ung cho nhan vién phuc vy cong tac dén bu dat 250.002.502.333 332.952.412.418
Tam Ung cho nhan vién 78.472.608.865 56.748.077.021
Phai thu tién L8i va lgi nhuan dugc chia 59.11.345.616 45.854.086.253
Phai thu tir hgp dong hgp tac kinh doanh (“HBHTKD") (i) 55.445.462.994 55.445.462.994
Pt coc, ky quy 12.992.765.645 279.728.622.822
Khac 67.479.291.398 53.234.572.115
523.503.976.851 823.963.233.623
Dai han
Phai thu t&r HDHTKD (i) 665.933.694.278 -
bat coc, ky quy 83.865.245.358 10.058.034.416
749.798.939.636 10.058.034.416
Téng cong 1.273.302.916.487 834.021.268.039
Du phong phai thu ngan han khé doi (34.861.748.472) (28.150.350.536)
Gia tri thuan 1.238.441.168.015 805.870.917.503
Trong dé:
Phéi thu cac bén khac 1127.339.020.147 745.221.141.684
Phai thu céc bén lién quan ngdn han (TM s& 35) 59.823.884.064 59.972.775.819
Phai thu cdc bén lién quan dai han (TM sé 35) 51278.263.804 677.000.000

122

Khoan nay thé hién phan dau tu vao cac HDHTKD sau:

HDPHTKD ngan han véi Céng ty C8 phan NNH Mizuki vdi gia tri la 55.445.462.994 VND dé xay dung Khu Thucng

mai thuéc Dy an Cong vién Mizuki trén quy mé dién tich 3.247 m2 toa lac tai Xa Binh Hung, Thanh phé Ho6 Chi

Minh. Vao ngay 31thang 12 n&m 2025, du an nay dang trong giai doan phat trién.

HDHTKD dai han thé hién khoan tién gop vén ti HDHTKD véi Cong ty TNHH VSIP Hai Phong theo hgp déng sé
0066-25/LED/VSIP-HP ngay 23 thang 5 nam 2025 dé phat trién du &n Nha & Nam Long - Thiy Nguyén 1trén
quy mo dién tich 91.052 m2 toa lac tai Phudng Thay Nguyén, Thanh phé Hai Phong.

Chi tiét tinh hinh tang (gidm) du phong phai thu ngan han kho doi nhu sau:

VND
Nam nay Nam truéc
S6 dau ndm 28.150.350.536 21.397.850.830
Cong: Du phong trich lap trong nam 6.711.397.936 6.752.499.706
SG6 cudi nédm 34.861.748.472 28.150.350.536

NAM LONG GROUP
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VND
S6 cudi nam S6 dau nam
Bat déng san da dang (i) 8.595.971.911.173 18.031.980.000.298
Dich vu quan ly du an 143.987.333.540 22.166.170.438
Nguyén liéu, vat liéu xay dung ton kho 2.438.243.567 6.454.511.951
Téng coéng 8.742.397.488.280 18.060.600.682.687
Dy phong gidm gia hang tén kho (64.823.468.732) (67.177.625.523)
Gia tri thuan 8.677.574.019.548 17.993.423.057.164
(i) Bat dong san dé dang:
Du an Waterpoint Giai doan 1 (%) (**) 3.888.834.758.378 3.832.648.063.945
Du an Waterpoint Giai doan 2 (*) 2.860.311.463.410 2.594.992.396.132
Du an Can Tho (*%) 719.781.994.338 1.805.855.757.397
Du an Ehome PG Hai Phong 430.282.558.758 -
Du an Phu Hau 226.991.618.688 220.706.290.256
Du an Phudc Long B - M réng 132.158.926.807 123.893.014.891
Dy én Tan Thuan Béng (Du an Ehome 5) 83.436.733.873 72.512.433.817
Du an Nguyén Son 77.657.333.691 226.621.280.597
Du an VSIP Hai Phong 52.156.029.955 69.525.064.419
Dy én Hoang Nam (Akari) (**) 37.724.894.188 303.783.933.103
Du én Long An 36ha (*) 35.683.783.915 19.123.289.168
Dy an Binh Duong (Du an Ehome 4) 12.960.800.537 12.960.800.537
Du an Phu buc 2.584.069.675 2.584.069.675
Du an lzumi - 8.684.523.739.008
Du én Areco (Flora Novia) - 35.877.736.658
Khac 35.406.944.960 26.372.130.695

(*) Cac quyén sur dung dat sau day dugc dung thé chap cho cac khoan vay ctia Nhém Céng ty (TM sé 23):

Quyén s dung dat tai Phuong Long Hung, Tinh Bong Nai; va

Quyén s dung dat va tai san trén dat tai Xa Bén Lurc, Tinh Tay Ninh.

(**) Trong n&m, Nhém Céng ty da vén héa chi phi lai vay véi téng sé tién la 159.112.669.776 VND vao gié
tri bat dong san dd dang cula cac dy an nay (cho nam tai chinh két thic ngay 31 thang 12 ndm 2024:

163.911.821.746 VND).
Chi tiét tinh hinh téng (gidm) du phong gidm giad hang tén kho nhu sau:
VND
Nam nay Nam trudc
S6 dau nam 67.1771.625.523 67.854.374.520
Hoan nhap du phong trong ndm (2.354.156.791) (676.748.997)
S6 cudi ndm 64.823.468.732 67.177.625.523
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (tiép theo) B09-DN/HN
cho ném tai chinh két thic ngay 31thang 12 nam 2025
12. CHI PHi TRA TRUGC
VND
S6 cudi nam S6 dau nam
Ngén han
Phi hoa héng méi giéi 268.138.425.203 317.536.558.237
Coéng cy, dung cu 8.967.985.418 10.069.158.333
Khac 2.580.190.039 2.227.723186
279.686.600.660 329.833.439.756
Dai han
Phi hoa héng méi gidi 25.803.446.887 85.337.740.009
Coéng cy, dung cu 18.593.775.274 13.013.336.242
Chi phi chd phan bé khac 4.914.211.346 572.459.999
49.311.433.507 98.923.536.250
Téng céng 328.998.034.167 428.756.976.006
13. TAI SAN c& PINH HUU HiNH
VND
U, P bl R Tai san khac Téng céng
vat kién tric va thiét bi van chuyén van phong
Nguyén gia:
S8 dau ndm 96795133190  28.964.552.256  33.815223.815  11.666.796.958  4.476.924.975 175.718.631.194
Mua mdi - 549.192.593 6761761937  2.250.250.084 110.000.000 9.677.204.614
Thanh ly - - (7397196.037)  (744.5771.654) - (8.141.773.691)
Phan loai lai (10.092.381.653) - - - - (10.092.381.653)
tT;? 22: Vcong - (33.900.000) - - - (33.900.000)
S cudi nam 86702751537  29.479.844.849 33185789715  13.172.469.388  4.586.924.975  167.127.780.464
Trong do:
D& khau hao hét 10.918.207.331 6.153.157.840 3243621612 10.847.122.958 - 31162.109.741
Gia tri khau hao Lay ké:
S8 dau ndm (45.748.461.084)  (16.974.266.032)  (26.139.162.669) (11.666.796.958) (3.073.565.309)  (103.602.252.052)
ﬁ;‘gﬂ hao trong (1.271.681.467) (949.176.848)  (5.430.819.999)  (1000.173797)  (520.089.893) (9.171.942.004)
Thanh ly - - 4295083125 744.577.654 - 5.039.660.779
tTyhgng y cong - 33.900.000 - - - 33.900.000
S8 cudi nam (47.020.142.551)  (17.889.542.880) (27.274.899.543)  (11.922.393.101) (3.593.655.202)  (107.700.633.277)
Gia tri con lai:
S8 dau nam 51.046.672106  11.990.286.224 7.676.061146 - 1.403.359.666 72.116.379.142
S8 cusi nam 39.682.608.986 11.590.301.969 5910.890.172  1.250.076.287 993.269.773 59.427.147.187
Trong do:
Thé chap dé
dam bao cho 6.291106.004 - - - - 6.291106.004
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cdc khoan vay
(TM s6 23.1)

NAM LONG GROUP

14. TAI SAN CO PINH VO HINH

15.

v

V . Bao cdo tai chinh

VND
Quyeén sir dung dat (*) Phan mém vi tinh Téng cong
Nguyén gia:
S6 dau nam 15.697.231.213 123.456.137.634 139.153.368.847
Thanh ly cong ty con - (291.165.500) (291.165.500)
S6 cubi ndm 15.697.231.213 123.164.972.134 138.862.203.347
Trong do:
D& hao mon hét - 21.765.051.200 21.765.051.200
Gia tri hao mon lay ké:
S6 dau nam (2.655.225.945) (65.699.302.611) (68.354.528.556)
Hao mon trong n&m (82.252.020) (22.379.202.875) (22.461.454.895)
Thanh ly céng ty con - 257.184.467 257.184.467
S6 cudi ndm (2.737.477.965) (87.821.321.019) (90.558.798.984)
Gia tri con lai:
S6 dau nam 13.042.005.268 57.756.835.023 70.798.840.291
S6 cudi ndm 12.959.753.248 35.343.651.115 48.303.404.363
Trong do:
(T?,S g’;a;g )d € dém béo cho cdc khodn vay 2506.932.943 ; 2506.932.943
BAT DONG SAN PAU TU
VND
Quyén sur dung dat Nha ctra, vat kién truc Téng cong
Nguyén gia:
S6 dau nam 25.019.644.770 363.118.436.550 388.138.081.320
Mua mdi 2.119.880.204 160.149.730.049 162.269.610.253
Thanh ly - (15.149.398.240) (15.149.398.240)
S& cudi ndm 27.139.524.974 508.118.768.359 535.258.293.333
Trong do:
D& khau hao hét - 45.501.693.673 45.501.693.673
Gia tri khau hao va hao mon Ly ké:
S6 dau nam (9.983.576.650) (62.245.829.278) (72.229.405.928)
Kh&u hao trong nam (39.453.452) (19.977.003.823) (20.016.457.275)
Thanh ly - 2.219.023.902 2.219.023.902
S6 cudi ndm (10.023.030.102) (80.003.809.199) (90.026.839.301)
Gia tri con lai:
S6 dau nam 15.036.068.120 300.872.607.272 315.908.675.392
S6 cudi ndm 17.116.494.872 428.114.959.160 445.231.454.032
Cac khoan doanh thu va chi phi hoat déng lién quan dén bat dong san dau tu dugc trinh bay nhu sau:
VND
Nam nay Nam trudc
Thu nhap cho thué bat dong san dau tu 36.664.236.146 37.540.072.139
ch ﬁﬂ;gof;jfh”u%‘imgﬁ:: tryc tiép clia cac bat dong san dau tu tao (28.325.980.212) (20.537.322.982)
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cho ném tai chinh két thic ngay 31thang 12 nam 2025

15.

16.

17.
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BAT DONG SAN PAU TU (tiép theo)

Cac khoan tién thué thu dugc hang nam trong tuong lai dugc trinh bay trong TM sé 37.

theo)

BO9-DN/HN

Nhom Céng ty van chua xem xét va xac dinh chinh thic gia tri hop ly clia cac bat déng san dau tu vao ngay
31thang 12 nam 2025. Tuy nhién, dua trén ty L& cho thué cla cac tai sdn nay va gia tri thi trudng clia dat, Ban
Téng Gidm déc danh gia rang gia tri thi trudng clia cac bat dong san dau tu nay dang cao hon gia tri ghi s

vao ngay két thuc ky ké toan nam.

CHI PHi XAY DUNG CO BAN DO DANG

VND
S6 cudi nam S6 dau nam
Mua sdm 14.784.643.583 -
Khac 699.362.220 5.449.486.778
Téng cong 15.484.005.803 5.449.486.778
PAU TU TAI CHINH DAI HAN
VND
S6 cubi nam S6 dau nam
Dau tu vao cong ty lién doanh, lién két (TM s6 17.1) 5.035.951.878.512 1.791.978.282.984
bau tu dai han khac (TM s& 17.2) 2.409.000.000 2.409.000.000
Téng cong 5.038.360.878.512 1.794.387.282.984
Pau tu vao cong ty lién doanh, lién két
S6 cubi nam S6 dau nam
By Linhvuc . ., .. = D0 A [l = OR 4
Tén céng ty kinhlréo;r]h Ty Lé loi ich va biéu quyét Ty Lé lgi ich va biéu quyét
% %
DNWEF (i) Bat déng san 50,00 -
Coéng ty TNHH Paragon bai Phudc (ii) Bat dong san 50,53 50,00
Céng ty C6 phan NNH Mizuki (iii) Bat dong san 50,00 50,00
Céng ty TNHH Anabuki NL Housing Service Viét Nam BAt dong san 30,59 30,59

(“"Anabuki”) (iv)

i. Hoat déng chinh dugc DNWF La phét trién du an Izumi City trén quy mé dién tich 170 hecta tai Phusng

Long Hung, Tinh Béng Nai, Viét Nam.

i. Hoat dong chinh cGia Paragon la phat trién Khu Dé thi Nam Long Dai Phudc trén quy mé dién tich 45

hecta tai dao Dai Phudc, Xa Dai Phudc, Tinh Bong Nai, Viét Nam.

ii.  Hoatdéng chinh ctia Cong ty C8 phan NNH Mizuki la phat trién Khu D6 thi Mizuki Park trén quy mé dién

tich 26 hecta tai Khu D6 thj Nam Sai Gon, Xa Binh Hung, Thanh phé H6 Chi Minh.

iv.  Hoat dong chinh cta Anabuki la tu van, méi gidi va quan ly bat dong san.

NAM LONG GROUP

I - 1 - 1l - IV - V.Bao cao tai chinh
Chi tiét gia tri khoan dau tu vao cong ty lién doanh, lién két nay nhu sau:
VND
Anabuki NNH mizuki Paragon DNWF Téng cong
Gia tri dau tu:
S6 dau nam 4.588.500.000 540.000.000.000 984.519.130.211 - 1.529.107.630.211
Tang trong nam - - 73.660.000.000 - 73.660.000.000
(TM s6 4)
Tang do thanh ly
cong ty con (TM - - - 2.892.788.954.518 2.892.788.954.518
s6 4.4)
S6 cubi ndm 4.588.500.000 540.000.000.000 1.058.179.130.21 2.892.788.954.518 4.495.556.584.729
Phan Lay ké lgi nhuan sau khi mua:
S6 dau ndm 11.833.725.215 251.967.095.787 (930.168.229) - 262.870.652.773
Phan &i (16)
tu cong ty lién 2.808.341.531 60.800.617.812 (320.994.410) 12.758.020.045 76.045.984.978
doanh, lién két
Taéng do thanh ly
cong ty con (TM - - - 276.478.656.032 276.478.656.032
s6 4.4)
€6 tuc 6 phiéu - (75.000.000.000) - - (75.000.000.000)
uu dai
S6 cubi nam 14.642.066.746 237.767.713.599 (1.251.162.639) 289.236.676.077 540.395.293.783
Gia tri ghi sé:
S6 dau ndm 16.422.225.215 791.967.095.787 983.588.961.982 - 1.791.978.282.984
S6 cubi nam 19.230.566.746 771.767.713.599 1.056.927.967.572 3.182.025.630.595 5.035.951.878.512
17.2 Pau tu gop vén vao don vi khac
S6 cudi ndm S6 dau nam
Tén don vi Linh vuc kinh doanh Ty Lé s6 hitu Gia mua Ty Lé sé hitu Gia mua
% VND VND
Cong ty Cophan Bautu Xay  Bau tu tai chinh va xay 125  2.409.000.000 125  2.409.000.000
dung Hong Phat dung
PHAI TRA NGUOI BAN NGAN HAN
VND
S6 cubi nam S6 dau nam
Céng ty C6 phan Dau tu va Xay dung PG 22.360.617.699 -
Coéngty TNHH 1.G 7.574.128.263 28.834.271.697
Céng ty C6 phan Dau tu Xay dung Ricons 1.415.329.955 270.161.105.096
Phai trd cho cac nha cung cap khac 432.079.796.241 728.338.629.309
Téng cong 463.429.872.158 1.027.334.006.102
Trong do:
Phéi tré cac bén khac 415.814.927.292 1.004.842.005.053
Phéi trd bén lién quan (TM sé 35) 47.614.944.866 22.492.001.049
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (tiép theo)

22. PHAI TRA KHAC

v

V . Bao cdo tai chinh

BO9-DN/HN
cho ném tai chinh két thic ngay 31thang 12 nam 2025
19. NGUOI MUA TRA TIEN TRUGC NGAN HAN
VND
S6 cudi nam S6 dau nam
Tra trudc tu cac khach hang mua bat dong san (*) 2.588.039.065.838 3.021.413.994.305
Khac 90.727.273 2.265.818.673
Téng cong 2.588.129.793.111 3.023.679.812.978
Trong do:
Phai trd cac bén khac 2.588.039.065.838 3.021.413.994.305
Phdéi trd bén lién quan (TM sé 35) 90.727.273 2.265.818.673

™)

dung dat nhung chua nhan ban giao tai ngay két thuc ky ké toan nam.

20. THUE VA CAC KHOAN PHAI NOP, PHAI THU NHA NUGC

Pay la cac khodn ung trudc ti khach hang theo hgp déng mua cén hd, nha phd, biét thy va quyén su

23. VAY

VND

S6 dau nam Tang trong nam Giam trong nam S6 cudi nam

Phai thu
Thué gid tri gia tang 361.187.144.987 327.454.705.548 (468.635.221.852) 220.006.628.683
Cac loai thué khac 1.067.997.653 10.406.725.443 (312.639.569) 11.162.083.527
Téng cong 362.255.142.640 337.861.430.991 (468.947.861.421) 231.168.712.210
Phai tra
Thué TNDN 332.016.204.720 352.125.813.780 (516.103.872.502) 168.038.145.998
Thué thu nhap ca nhan 37.107.752.881 134.817.910.218 (129.637.745.822) 42.287.917.277
Thué gia tri gia tdng 20.519.863.447 254.909.602.706 (257.483.557.534) 17.945.908.619
Céc loai thué khac 77.164.654 7.709.073.462 (7.783.067.005) 31711
Téng cong 389.720.985.702 749.562.400.166 (911.008.242.863) 228.275.143.005
21. CHI PHi PHAI TRA NGAN HAN

VND

S6 cubi nam S6 dau nam

Trich trudc chi phi hoan thanh dy an 384.127.309.450 1.007.987.249.076
Chi phi b&i hoan (*) 357.057.080.380 -
Chi phi l&i vay phai tra 114.674.613.609 71.289.936.660
Cac khoan chi phi hoat dong khac 181.407.696.246 169.955.936.292
Téng cong 1.037.266.699.685 1.249.233.122.028
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(*) DPay la nghia vu béi hoan cho déi tac theo thda thuan trudc do lién quan dén Dy an Izumi.

NAM LONG GROUP

VND
S6 cudi nam S6 dau nam
Ngén han
Cé& tuc phai tra cd dong khong kiém soat 227.929.662.415 717.431.751.600
Khodn phai tra kinh phi bao tri duy tu bdo dudng 362.482.128.538 321.905.492.114
Ky quy da nhan 309.042.250.696 232.964.338.164
bat coc cta khach hang mua nha 7.015.772.944 5.218.892.200
Khac 68.655.453.914 140.527.854.414
975.125.268.507 1.418.048.328.492
Dai han
Ky quy 189.639.921.501 121.655.266.207
Khac 105.558.000 188.542.649
189.745.479.501 121.843.808.856
Téng cong 1.164.870.748.008 1.539.892.137.348
VND
S6 cudi nam S6 dau nam
Vay ngan han
Vay ngan han ngan hang (TM s6 23.1) 1.016.903.725.515 1108.656.774.446
Vay dai han ngan hang dén han tra (TM sé 23.2) - 1.025.027.819.631
Trai phiéu dai han dén han tra (TM sé 23.3) - 655.575.633.373
Vay ngén han ca nhan - 169.201.054.393
1.016.903.725.515 2.958.461.281.843
Vay dai han
Tréi phiéu (TM s6 23.3) 3.625.660.416.660 2.956.515.416.664
Vay dai han ngan hang (TM s6 23.2) 879.037.659.194 1.046.203.361.118
4.504.698.075.854 4.002.718.777.782
Téng cong 5.521.601.801.369 6.961.180.059.625
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) BO9-DN/HN
cho ném tai chinh két thic ngay 31thang 12 nam 2025
23. VAY (tiép theo)
23.1 Vay ngan han tir ngan hang
Chi tiét cac khoan vay ngén han tir ngan hang nhadm hé trg nhu cau vén luu déng nhu sau:
S6 cubi nam Lai suat
Ngan hang Ngay dao han Hinh thic dam bao
(VND) (%/nam)
Ngan hang thuong mai cé phan A Chau  400.000.000.000 30 thang 9 ndm 2026 79  Quyéndoing khoan phai
; U ! thu cdia Southgate
Ngan hang TMCP Qudc té€ Viét Nam 199.382.736.837 21thang 6 nam 2026 7-725 Tinchap
Ngan hang TMCP Cong Thuong Viét . “ . <
Nam - Chi nhanh Sam Son 131.330.666.890 20 thang 6 nam 2026 7 Tin chéap
Ngan hang TMCP Ngoai Thuong Viét . «
Nam - Chi nhanh TP.HCM 93960386380 o7 \pang3nam2026 &5 Tinchap
Quyén st dung dat va cac
NN . tai s&n gan lién véi dat toa
L ) Tu ngay 21 thang 2 lac tai S6 147-149, Buding
Ngén hang TMCP Phuong bong 89.210.923.810 nam 2026 dén ngay 78-91 = N
31 thang 10 nam 2026 Trén Trong Cung, Phudng
9 Tan Thuan Dang, TP.HCM
(TMs613 va14)
Ngén hang TMCP Céng Thuong Viét Ngay 20 thang 6 nam . £
Nam - Chi nhanh TPHCM 51888.000.727 2026 7 Tinchap
Ngan hang Thuong mai C8 phan Ngay 20 thang 7 nédm . <
Quan dbi 17.758.609.493 2026 72 Tin chap
Thira 6262, TG ban doé s6 6
Ngan hang TNHH MTV Standard Ngay 23 thang 5 nam va thira 7162, T6 ban dé sé
Chartered (Viét Nam) 17.485.3719.371 2026 69 6 XaBén Ldc, Tinh Tay Ninh
(TM s6 1)
A s . Tu ngay 16 thang 3
Ngan hang TNHH MTV United 15.887.022.001 n&m 2026 dénngay 1l 58-62  Tinchap
Overseas Bank . o
thang 5 nam 2026
Téng céng 1.016.903.725.515
23.2 Vay dai han tu ngan hang
Chi tiét cac khoan vay dai han ti ngan hang nhu sau:
S6 cudi nam Ngay ddo han Lai suat
Ngan hang Muc dich vay —— Hinh thitc ddm bao
(VND) (%/nam)

Ngan hang TMCP Phuong béong
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Ngay 25 thang 10
Vay 1 400.000.000.000 nam 2027
Vav 2 245.000.000.000 Ngay 27 thang 3
y nam 2029
Ngay 21thang 8
Vay 3 234.037.659.194 nam 2030
Téng céng 879.037.659.194
Trong do:
- Vay dai han 879.037.659.194
- Vay dai han B
dén han tra

NAM LONG GROUP

Tai trg dau tu phat

trién du 4n Can Tho 86

Tai trg dau tu phat

trién dy &n tai Thanh 9
phé Hai Phong

Tai trg dau tu phat

trién du &n Khu do

thi méi Vam Cé boéng 85
Southgate (khéng

bao gém dy an MR1)

Quyén sé htu tai san phat sinh
va tai sdn bdo ddm chuyén
ti€p tai du an Khu dan cu Nam
Long 2 tai Khu doé thi Nam Can
Tho, Phudng Cai Rang, TP. Can
Tho

Quyén sur dung dat tai thira
7692, T6 ban doé sé 5, Xa Bén
Lic, Tinh Tay Ninh (TM s6 11)

Quyén sur dung dat tai thira
7689, T3 ban do s6 5, Xa Bén
Lurc, Tinh Tay Ninh (TM sé 11)

23.3 Trai phiéu

- - - v -

V . Bao cdo tai chinh

T6 chiic thu x8p/ bao  Trai chu/ dai dién sotién Lalsudt ) Hinh thirc
= PRI o gay ddo han Muc dich 2 2
lanh phat hanh trai chu (VND)  (%/nam) dam bao
R 2 s . « qx  78.613.263c8
Coéng ty C6 phan N . Tai trg va dau
Chungkhoan ky  1000.000.000000 1013 NI&V28hang Tl oo cac  PhiCuMam
Thuong nam du an ong o0
; Cong ty sé hitu
Coéng ty C8 phan Ching Coéng ty C8 phan . . Tai trg va dau 17.241 &
khoan Ky Thuong Chingkhoankj  800.000000000 978 N9 22th&NG8 g cae - SpEmAAICO
Thuclng dU an South
gate do
. 2 s . s 45, Nhom Coéngty
Cong ty C6 phan N . Tai trg va dau S
Quan ly quy Ky 150.000.000.000 9,86 Eg;yzzozzghang 8 Wwchocsc  sdhdu
Thuong du an
Céng ty C6 phan Chung Cong ty C6 phan Ngay 5thang 6  Thanh toan ;33?1|5éi2l\?§n91 «
P Chung khoan 660.000.000.000 n b P
khoan Vietcap Vietca nam 2028 trai phiéu Long VCD do
P Cong ty sé hitu
Quyén st dung
. PR ., . .+ 42 dattai Thua
Coéng ty C6 phan Chung A s N . Tai trg va dau 2 4A
khoan Qudc té Viet Noanhang TMCP 500000000000 82 NIW2BMINGT 4y chocac (92 70BN A0
Namn (VIS) uong Long nam du &n © >, #a ben
; Luc, Tinh Tay
Ninh
Coéng ty TNHH
bao hiém nhan
tho Sun Life Viet 126.000.000.000
Nam
Coéng ty TNHH
Bao hiém Nhan
tho Generali Viet 100.000.000.000
Nam
Téng Céng ty C8
A 2L . Buu bién s . Tai trg va PO
Cong ty C6 phan Chung 898 Ngay 17 thang 6 dau tu cho c6 phiéu
khoan VNDIRECT Céng Ty C8 phan ! nam 2029 cac du an Southgate do
Chung Khoan Kis 70.000.000.000 ' Cong ty s& hau
Viét Nam
Coéng ty TNHH
Bao hiém Nhan
tho AIA (Viet 16.000.000.000
Nam)
Coéng ty TNHH
Bao hiém Nhan
tho FWD Viat 12.000.000.000
Nam
Tru:
Chi phi phat hanh (34.339.583.340)
Téng cong 3.625.660.416.660
Trong do:
Trai phiéu dai han 3.625.660.416.660

Trai phiéu dai han dén han trg
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THUYET MINH BAO CAO TAI CHiINH HOP NHAT (tiép theo)

BO9-DN/HN
cho ném tai chinh két thic ngay 31thang 12 nam 2025
23. VAY (tiép theo)
23.4 Tinh hinh tang gidm cac khodn vay va trai phiéu trong nam
VND
Vay Trai phiéu Téng coéng
S6 dau ndm 3.349.089.009.588 3.612.091.050.037 6.961.180.059.625
Tién thu tur di vay va trai phiéu 3.076.785.787.781 660.000.000.000 3.736.785.787.781
Tién chi trd ng gbc¢ vay va trai phiéu (3.142.028.487.699) (660.000.000.000) (3.802.028.487.699)
Thanh ly céng ty con (1.387.904.924.961) - (1.387.904.924.961)
Chi phi phat hanh trai phiéu - (11.790.000.000) (11.790.000.000)
Phan bd chi phi phat hanh trai phiéu - 25.359.366.623 25.359.366.623
S& cudi ndm 1.895.941.384.709 3.625.660.416.660 5.521.601.801.369
24. QUY KHEN THUONG PHUC LOI
VND
Nam nay Nam trudc
S6 dau nam 57.089.314.183 73.991.266.364
Trich lap quy (TM s 27.1) 28.130.000.000 33.943.200.000
S& dung quy (45.512.523.029) (50.845.152.181)
S6 cudi nam 39.706.791.154 57.089.314.183

25. DOANH THU CHUA THUC HIEN

26.

132

Doanh thu chua thuc hién tai ngay 31thang 12 nam 2025 bao gém:

Gia tri ctia khodn loi nhuan ma Nhom Céng ty nhan dudc tir viéc chuyén nhugng mét phan du an Mizuki cho
NNH Mizuki, theo ty & s& htru cia Nhém Cong ty trong cac lién doanh nay va khodn lgi nhuan phat sinh tu
viéc cung cap dich vu cho cac céng ty nay. Nhiing khodn doanh thu chua thuc hién nay sé dugc thuc hién khi

cac hang hoéa bat dong san dugc ban giao cho ngudi mua nha; va

Tién thué nha nhan trudc t khach hang cho toan bo giai doan thué va dugc phan bé dinh ky.

Chi tiét nhu sau:

VND
S6 cubi nam S6 dau nam
Ngén han
Tién cho thué nhan trudc 16.053.638.737 25.495.948.477
Dai han
Lgi nhuan chua thuc hién du an Mizuki Park 260.081.432.986 248.771.574.944
Tién cho thué nhan truéc 71.499.274.587 54.507.282.664
331.580.707.573 303.278.857.608
Téng cong 347.634.346.310 328.774.806.085
DU PHONG PHAI TRA

S6 du nay thé hién khoan du phong bao hanh déi véi cac cong trinh xay dung va nha 8 dé ban da hoan thanh
viéc xay dung va ban giao cho khach hang va ghi nhan doanh thu tai ngay két thiic ky ké toan nam.

NAM LONG GROUP

27. VON CHU s& HUOU

Tinh hinh tang giam nguén vén chu sé hitu

Il - IV - V.Bao cdo tai chinh

VND
- S Quy khac Loi nhuan
Vén cé phan végtca"inghg;r QuKa’c:at:éE;r thuéc vén sau thué chua Téng céng
P P chu s6 hiu phan phéi

Nam truéc
$& didu nam 3847774710000 2643023306759 10709.490423 221661139 2.879.491549.444 9383215667765
hg‘m“h“é” thuén trong - : - - 517894708641  517.894708.641
Eg tfc bang tién cong - - - - (192003958029)  (192.003.958.029)
Trich quy khen thudng, - : - - (339432000000  (33.943200.000)
phc lgi
$6 cudi n&m 3847774710000 2643023306759 10709490423 221661139 3171439100056  9.675163218.377
Nam nay
$& didu nam 3847774710000 2643023306759 10709.490423 2216611139 3171439100056  9.675163218377
Phat hanh c8 phiéu theo
Chuang trinh Iuia chon 2978330.000 - - - - 2978330000
cho can b6 quan ly cap
cao clia Cong ty (i)
Phathanhcéphidu () 1000.220790.000 1499.366.485.000 - - - 2499587275000
Lginhuzn thuén trong - - - - 70137622402 701371622402
Thay ddi ty 1& s6 hdu : - : - 3407426208 3.407.426208
trong cong ty con
Eg Eukf)c bang tién cong - - - - (192152576696)  (192.152.576.696)
Trich quy khen thudng, - - - - (28130.000.000)  (2830.000.000)
phc lgi (iv)

S6 cudi nam

0]

(i)

(iii)

(iv)

4.850.973.830.000 4142389791759 10.709.490.423  2.216.611139  3.655.935.571.970 12.662.225.295.291

Theo phé duyét ctia Nghi quyét Pai hoi déng c8 dong thudng nién sé 01/2024/NQ/DHDPCD/NLG ngay
20 thang 4 nam 2024 va Nghi quyét Pai héi dong quan tri s6 67/2024/NQ/HDPQT/NLG ngay 31 thang 12
nam 2024, Cong ty da hoan thanh viéc phat hanh 297.833 c8 phiéu theo chuong trinh luya chon ngudi
lao dong vao ngay 8 thang 1nam 2025. Vao ngay 17 thang 2 nam 2025, cong ty da nhan GCNDKDN diéu
chinh lan thur 27 do S& K& hoach va Bau tu Thanh phé H6 Chi Minh cap, phé duyét viéc tang von diéu lé
tu 3.847.774.710.000 VND dén 3.850.753.040.000 VND.

Theo phé duyét ctia Nghi quyét Dai héi déng cé déng thudng nién sé 01/2025/NQ/DHDCD/NLG ngay 19
thang 3 nam 2025, cac Nghi quyét Hoi déng Quan tri s6 30a/2025/NQ/HDQT/NLG, 30b/2025/NQ/HDQT/
NLG, 30c/2025/NQ/HPQT/NLG ngay 24 thang 7 nam 2025, Nghi quyét Ho6i dong Quan tri s6 37/2025/NQ/
HDQT/NLG ngay 5 thang 9 nam 2025, Nghi quyét Héi dong Quan tri s6 37a/2025/NQ/HPQT/NLG ngay
8 thang 9 nam 2025 va Nghi quyét Héi déng Quan tri s6 44/2025/NQ/HDQT/NLG ngay 8 thang 10 nam
2025, Cong ty cong bé da hoan thanh viéc phat hanh 100.022.079 cd phiéu vdi gia phat hanh la 25.000
VND/c6 phi€u cho cé déng hién hiu ctia Céng ty vao ngay 22 thang 12 ndm 2025. Theo dé, vén ¢ phan
cua Coéng ty dudgc tang tu 3.850.753.040.000 VND Lén 4.850.973.830.000 VND. Vao ngay 31thang 12 nam
2025, Cong ty da nhan GCNDKDN diéu chinh lan tha 29 do Phong Bang ky Kinh doanh thudc Sa Tai
chinh Thanh phé H6 Chi Minh phé duyét phé duyét vé viéc diéu chinh theo sé vén mdéi.

Theo phé duyét ctia Nghi Quyét Bai Hoi déng C8 déng Thudng nién S6 02/2024/NQ/DHDCD/NLG ngay
26 thang 4 nam 2025 va Nghi quyét H6i dong Quan tri S6 21/2025/NQ/HPQT/NLG ngay 27 thang 5 nam
2025 théng qua viéc chi tra ¢ tic nam 2024 bang tién tai muc 4,99% trén ménh gia c8 phiéu phé théng.

Theo Nghi quyét Dai Hoi déng C8 dong Thudng nién S6 02/2025/NQ/DHDCD/NLG ngay 20 thang 4 nam
2025, céc b déng cua Céng ty da théng qua mic trich lap quy phuc loi ctia Cong ty La 28.130.000.000 VND.
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27.2 Cé phiéu

theo) B09-DN/HN
cho ném tai chinh két thic ngay 31thang 12 nam 2025
27. VON CHU SO HUU (tiép theo)
S6 lugng c8 phiéu
S6 cubi nam S6 dau nam
C8 phiéu da dugc duyét 485.097.383 385.075.304
C8 phiéu da phat hanh
C6 phiéu da da phat hanh va dugc gép vén day du 485.097.383 384.777.471
C6 phiéu phd thong 485.097.383 384.777.471
Cé phiéu dang luu hanh
C6 phiéu phd thang 485.097.383 384.777.471

Ménh gia ¢ phiéu dang luu hanh: 10.000 VND/c8 phiéu (31 thang 12 nam 2024: 10.000 VND/c8 phiéu). Cac cd
déng ndm gilt ¢é phan phd théng ctia Nném Coéng ty dugc hudng cé tic do Cong ty cong b, Méi cd phan

phé théng thé hién mot quyén biéu quyét, khéng han ché.

27.3 Tinh hinh tdng giam vén c6 phan

VND
Nam nay Nam truéc
Vén cé phan
Vén gép dau nam 3.847.774.710.000 3.847.774.710.000
Egﬁtcginchécgp;;\iéu theo Chuong trinh lya chon cho can b quéan ly cap 2978.330.000 .
Phéat hanh cé phiéu 1.000.220.790.000 -
Vén gép cudi ndm 4.850.973.830.000 3.847.774.710.000
C8 tuic da céng bé va da chi tra trong nam
Cé tuc bang tién da céong bé 192.152.576.696 192.003.958.029
Cé tuc da thyc trad bang tién 188.723.550.006 191.917.998.063
28. LOIiCH CUA cO PONG KHONG KIEM SOAT
VND
S6 cudi nam S6 dau nam
Von diéu lé da gop 1.217.640.626.424 2.417.160.473.936
Quy danh gid lai tai san 40.273.535.424 1.343.858.335.424
Thang du von 26.394.994.873 26.394.994.873
C& phiéu quy (656.280.000) (656.280.000)
Quy déu tu va phat trién 62.463.835 62.463.835
Céac quy khac thudc von chu sé hiru 203.231.139 577.917.539
Lgi nhuan sau thué chua phan phai 878.100.444.103 1.106.365.161.311
Téng cong 2.162.019.015.798 4.893.763.066.918
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30.
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Chi tiét tinh hinh tang gidm Lgi ich ctia c8 déng khong kiém soat:
VND
Nam nay Nam trudc
S6 dau nam 4.893.763.066.918 4.149.539.656.810
Lgi nhuan thuan trong ndm 244.937.312.788 869.493.816.112
Thanh ly cong ty con (2.451.818.344.826) -
Giao dich vén véi c8 déng khong kiém soat clia cong ty con (226.983.144.516) (11.022.310.000)
C8 tiic da cong bé (%) (297.879.874.566) (114.248.096.004)
S& cudi ndm 2.162.019.015.798 4.893.763.066.918
(*) Trong do:
C6 tuc dé thuc tr bang tién 758.817.020.683 2.484.191.900
29. DOANH THU
Doanh thu thuan ban hang va cung cap dich vu
VND
Nam nay Nam truéc
Doanh thu thuan 5.645.086.579.147 7.196.050.482.193
Trong do:
Doanh thu ban biét thu, nha phé, can hé va quyén su dung dat 5.395.398.076.784 6.965.756.729.197
Doanh thu tur dich vu xdy dung 127.083.001.787 27.196.864.179
Doanh thu cung cap dich vu 85.941.264.430 165.556.816.678
Doanh thu cho thué bat dong san dau tu 36.664.236.146 37.540.072.139
Téng cong 5.645.086.579.147 7.196.050.482.193
Trong do:
Doanh thu vdi khach hang khac 5.604.706.120.994 7.090.241.456.364
Doanh thu vdi bén lién quan (TM s6 35) 40.380.458.153 105.809.025.829
29.2 Doanh thu hoat déng tai chinh
VND
Nam nay Nam trudc
Lai tr thanh ly khoan dau tu (TM sé 4.4) 489.094.242.169 230.694.322.127
Lai tién gl ngan hang va lai cho vay 166.303.127.294 105.788.696.469
Khac - 188.153.837
Téng cong 655.397.369.463 336.671.172.433
GIA VON HANG BAN VA DICH VU CUNG CAP
VND
Nam nay Nam trudc
Gia vén dat, can ho, nha phd va biét thy 3.075.565.518.699 3.939.878.513.267
Gia vén dich vu xay dung 107.409.121.968 22.123.474.114
Gia vén dich vu cung cap 76.505.904.982 156.143.017.362
Gid von kinh doanh bat dong san dau tu 28.325.980.212 20.537.322.982
Téng céng 3.287.806.525.861 4.138.682.327.725
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31.

32.

33.

iep theo) B0O9-DN/HN
cho ném tai chinh két thic ngay 31thang 12 nam 2025
CHI PHi BAN HANG VA CHI PHi QUAN LY DOANH NGHIEP
VND
Nam nay Nam trudc
Chi phi ban hang
Chi phi hoa héng ban hang 569.650.414.770 636.738.608.204
Chi phi dich vu mua ngoai 85.558.824.577 30.124.958.532
Chi phi tiép thi, nha mau 30.277.846.390 61.597.591.745
Chi phinhan vién 227.829.682 529.492.028
Khac 13.938.936.646 13.454.006.107
699.653.852.065 742.444.656.616
Chi phi quan ly doanh nghiép
Chi phi luong nhan vién 359.149.680.533 324.077.100.235
Chi phi dich vu mua ngoai 116.672.639.040 247.888.307.072
Chi phi du phong 39.793.742.230 6.752.499.706
Chi phi thué 20.779.180.064 22.554.662.309
Chi phi khau hao 20.796.176.968 25.235.486.228
Khac 35.559.633.045 24.661.596.274
592.751.051.880 651.169.651.824
Téng cong 1.292.404.903.945 1.393.614.308.440
CHI PHI TAI CHINH
VND
Nam nay Nam trudc
Chi phi béi hoan (TM s6 21) 357.057.080.380 -
Chi phi l&i vay trai phi€u va ngan hang 264.554.488.969 229.542.438.143
Chi phi phat hanh trai phiéu 25.823.985.521 38.281.541.947
Chi phi thanh toan trai phi€u truéc han - 63.471.770.552
Téng cong 647.435.554.870 331.295.750.642
THU NHAP KHAC VA CHI PHI KHAC
VND
Nam nay Nam truéc
Thu nhap khac
Phat vi pham hgp déng 45.851.995.166 40.129.450.858
Hoan nhap du phong bao hanh céng trinh 2.945.863.568 21.408.612.432
Khac 15.009.286.705 9.647.676.820
63.807.145.439 71.185.740.110
Chi phi khac
Tién phat 12.807.770.537 11.323.817.580
Khac 1.661.514.835 3.916.872.295
24.469.285.372 15.240.689.875
Loi nhuan khac 39.337.860.067 55.945.050.235
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34. THUE THU NHAP DOANH NGHIEP

341

V . Bao cdo tai chinh

Thué suat thué thu nhap doanh nghiép (“TNDN") ap dung cho Coéng ty la 20% thu nhap chiu thué. Cac cong
ty con trong Nhom Cong ty dp dung cac muc thué suat thué TNDN dao déng tur 10% dén 20% theo tung céng

ty va tung du an.

Cac bao cdo thué ctia Nhém Cong ty sé chiu su kiém tra clia co quan thué. Do viéc ap dung luat va cac quy
dinh vé thué co thé dudc gidi thich theo nhiéu cach khac nhau, s thué dugc trinh bay trén cac bao céo tai
chinh hop nhét co thé sé bi thay d&i theo quyét dinh cudi cung clia ca quan thué.

Chi phi thué TNDN

VND

Nam nay Nam trudc

Thué TNDN hién hanh 351.841.621.390 375.489.545.189
biéu chinh thué TNDN trich thi€u cac nam trudc 284.192.390 15.751.299.668
Chi phi thué TNDN hién hanh 352.125.813.780 391.240.844.857
(Thu nhap) chi phi thué TNDN hoan lai (TM s6 34.3) (110.213.939.991) 46.162.332.156
Téng coéng 241.911.873.789 437.403.177.013

Dudi day la déi chiéu chi phi thué TNDN va két qua cla téng loi nhuan ké toan trudc thué nhan vai thué suat

thué& TNDN:

VND
Nam nay Nam trudc
Téng Lgi nhuén ké toan trudc thué 1.188.220.808.979 1.824.791.701.766
Thué& TNDN theo thué suét ap dung 237.644.161.796 364.958.340.353

Céc khoan diéu chinh tang (gidm):
Diéu chinh Lai thanh ly cong ty con 49.448.536.713 -
Diéu chinh thué TNDN trich thi€u cac nam trudc 284.192.390 15.751.299.668
Chi phi khéong dugc tru 37.105.538.306 13.152.173.102
Phan L3i trong cong ty lién doanh va lién két (15.209.196.996) (19.943.476.742)
Chuyén 16 (60.229.319.499) (1.770.882.230)
sH:r?g:éhcér?étréni Zz: thué thu nhap hoan lai lién quan dén L6 thué mang ) 60.469.490.973
Khac (7.132.038.921) 4.786.231.889
Chi phi thué TNDN 241.911.873.789 437.403.177.013

34.2 Thué TNDN hién hanh

Thué TNDN hién hanh phai trd dugc xac dinh dua trén thu nhap chiu thué ctia nam hién tai. Thu nhap chiu
thué khac véi lgi nhuan dugc bao céo trong bao cado két qua kinh doanh hgp nhat vi thu nhap chiu thué khéng
bao gém cac khoan muc thu nhap chiu thué hay chi phi dugc khau tri cho muc dich tinh thué trong cac nam
khac va cling khéng bao gom cac khodn muc khéng phai chiu thué hay khéng dugc khau trir cho muc dich
tinh thué. Thué TNDN hién hanh phai trd cia Nném Céng ty dugc tinh theo thué suat da ban hanh dén ngay

két thuc nam tai chinh.
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BO9-DN/HN

cho ném tai chinh két thic ngay 31thang 12 nam 2025

34. THUE THU NHAP DOANH NGHIEP (tiép theo)
34.3 Thué TNDN hoan lai

344

138

Nhém Céng ty dé ghi nhan mét s6 khodan tai san thué TNDN hoén lai va thué TNDN hoan lai phai tra vai cac
bién déng trong ndm nay va nam trudc nhu sau:

VND
Bang can dai ké toan hop nhat Béc;(;:‘a’;..o dlf;:huﬁ;‘:zthg?ng

S6 cudi nam S6 dau nam Nam nay Nam truéc
Tai san thué TNDN hoan lai
tgnnﬂgﬁnnﬂgit b6 chua thyc hién loai tris 320.655.042387  274.858709.545 45796.332.842 66.370.222.543
Chi phi phaii tra 69.295.702.103 69.810.157.655 (514.455.552) (4.563.041.843)
IE‘;‘; TADHN t3m nop Fen ﬁ;ﬁgkr(‘ig’é” 41.643779.282 38.770.930.695 2.872.848.587 (26.695.199.391)
L6 thué mang sang cac ndm sau 18.794.595.121 - 18.794.595.121 (92.926.527.946)
Khac 27.052.221.078 17.804.571.707 9.247.649.371 10.942.066.719

477.441339.971  401.244.369.602
Thué& TNDN hoan lai phai trd
Chi phi l&i vay da dugc khau trir khi tinh
thué nhung dugc von héa vao du an (71302.432152)  (139.479.898.197) (31.822.533.955) 30.128.500.489
trén bdo céo tai chinh hgp nhat
rcn*:g”::;ﬁghh%‘g trl Bop Ly clia (2 san (1693182.589)  (909.064.994.836) 65.839.503.577 (29.418.352.727)
Chi phi da dugc khéu tri khi tinh thué
nhung dugc vén hda vao gia tri dau tu - (4.920.000.000) - -
trén bao cao tai chinh hgp nhat
(172.995.614.741) (1.053.464.893.033)

Thu nhap (chi phi) thué TNDN hoén Lai 110.213.939.991  (46.162.332.156)

()  Theo Théng tu s 96/2015/TT-BTC ngay 22 thang 6 nam 2015 cla Bé Tai chinh hudng dan thi hanh mét
s6 diéu cua Luat thué Thu nhap Doanh nghiép, Nhém Céng ty thuc hién ké khai tam ndp thué thu nhap
doanh nghiép theo thué suat 20% trén doanh thu thu dugc tién ti khach hang trir di chi phi tuong Ung
hoac theo thué suat 1% trén doanh thu thu dudgc tién tir khach hang.

L6 thué chuyén sang tir nam trudc

Nhém Céng ty dugc phép chuyén cac khoan 16 tinh thué sang ky sau dé bu tri vai Igi nhuan thu dudc trong
vong 5 ndm ké tir sau ndm phat sinh khoan 16 dé. Tai ngay két thuc ky ké toan ndm, Nhém Céng ty cé cac
khoan 16 iy ké vai téng gia tri la 305.141.577.380 VND (2024: 380.002.096.527 VND) c6 thé str dung dé bu trur

véi lgi nhuan phat sinh trong trong tucng lai. Chi tiét nhu sau:

VND

C6 thé chuyén L&

Pa chuyén L6

Nam phat sinh

L6 tinh thué

Chua chuyén 16

dén nam dén ngay 31/12/2025 tai ngay 31/12/2025
2021 (*%) 2026 3.558.039.522 (3.558.039.522) -
2023 (%) 2028 547.583.653.022 (310.001.008.645) 237.582.644.377
2024 (*) 2029 55.102.850.956 - 55.102.850.956
2025 (**) 2030 12.456.082.047 - 12.456.082.047
Téng coéng 618.700.625.547 (313.559.048.167) 305.141.577.380

(*) L& tinh thué udc tinh ctia Nhém Céng ty da dudc co quan thué dia phuong quyét toan vao ngay lap béo

cdo tai chinh hgp nhat nay.

(**) L6 tinh thué udc tinh cla Nhém Céng ty chua dugc co quan thué dia phuong quyét toan vao ngay lap
bdo cdo tai chinh hgp nhat nay.
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34.5 Chi phi lai vay vuct ngudng quy dinh

35.

Nhém Céng ty dugc phép chuyén céc khoan chi phi l&i vay vuot ngudng quy dinh chua dugc trir khi tinh thué
TNDN cho nam hién tai (“chi phi l&i vay chua dugc tri”) sang nam sau khi xac dinh téng chi phi lai vay dugc
trir cla ndm sau. Thai gian chuyén chi phi lai vay sang ndm sau dudc tinh lién tuc khéng quéa 5 ndm ké tur sau
n&m phat sinh khoan chi phi l&i vay chua dugc trir dé. Tai ngay két thic ky k& toan nam, Nném Céng ty cé cac
khoan chi phi l&i vay chua dugc trir lay ké co thé sir dung trong tuong lai nhu sau:

VND
Chi phi lai vay chua

dugc trir chua chuyén
sang nam sau tai ngay

Cé thé dugc
chuyén thanh chi
phi lai vay dugc trir

Chi phi lai vay chua
Chi phi Lai vay chua dugc dudc trir d& chuyén sang

Nl Ll £l trir thué phat sinh nam sau tinh dén ngay

thué dén nam 31/12/2025 31/12/2025
2023 2028 (i) 257.198.327.126 (20.042.848.328) 237.155.478.798
2025 2030 (i) 101.062.069.706 - 101.062.069.706
Téng coéng 358.260.396.832 (20.042.848.328) 338.217.548.504

(i) Day la cac khoan chi phi lai vay khéng dugc tri thué TNDN udéc tinh bai Nhém Coéng ty chua dugc co
quan thué dia phuong quyét todn vao ngay lap bao céo tai chinh hgp nhat nay.

NGHIEP VU VOI CAC BEN LIEN QUAN

Danh sach céc bén lién quan tai ngay 31 thang 12 nam 2025 nhu sau:

Bén lién quan

Méi quan hé

Céng ty c8 phan NNH Mizuki ("NNH Mizuki”)

Cong ty TNHH Paragon Bai Phudc (“Paragon”)

Cong ty TNHH Anabuki NL Housing Service Viét Nam

Céng ty C6 phan Dau tu Thai Binh
Cong ty TNHH bBau tu Tan Hiép

Céc giao dich trong yéu ctia Nném Céng ty vai cac bén lién quan bao gém:

Coéng ty lién doanh
Cong ty lién doanh
Cong ty lién két
Bén lién quan

Bén lién quan

VND
Cac bén lién quan N6i dung nghiép vu Nam nay Nam trudc
NNH Mizuki C3& tiic nhan dugc 75.000.000.000 256.084.000.000
Doanh thu tt dich vu quan ly du an (*) 6.964.288.689 105.618.374.094
Paragon Chi tién gop von 73.660.000.000 55.000.000.000
Doanh thu tu dich vu quan ly du an (*) - 128.242.901
DNWF Doanh thu tu dich vu quan ly du an (*) 33.366.396.979 -
Céng ty TNHH Anabuki NL Doanh thu tu dich vu quan ly du an (*) 49.772.485 62.408.834
Housing Service Viet Nam Phi dich vu quan ly - 1340.878.899
(*) Doanh thu véi bén lién quan (TM sé 29) 40.380.458.153 105.809.025.829
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Tién luong va chi phi hoat déng ctia Ti€u Ban kiém toan nhu sau:

iep theo) B0O9-DN/HN
cho ném tai chinh két thic ngay 31thang 12 nam 2025
35. NGHIEP VU VOI CAC BEN LIEN QUAN (tiép theo)
S6 du cac khoan phai thu va phai tra véi cac bén lién quan dugc thé hién nhu sau:
VND
Cac bén lién quan No6i dung nghiép vu S6 cubi nam S6 dau nam
Phai thu ngén han ctia khach hang
DNWF Dich vy tu van quan ly 136.349.076.679 -
NNH Mizuki Dich vy tu van quan ly 5.596.025.553 55.740.925.659
Song by TRt Anabuld NI Housing Dich vu tu van quan ly 2.478.065.884 2.478.065.884
ervice Viét Nam
Paragon Dich vy tu van quan ly - 66.973.000.000
144.423.168.116 125.191.991.543
Tra trudc cho ngudi ban ngan han
NNH Mizuki Tam ng mua hang 2.000.000.000 -
Songty RN Anabuki NL Housing Tam ting dich vu tu van 154.440.000 381.440.000
ervice Viét Nam
2.154.440.000 381.440.000
Phai thu ngan han khac
NNH Mizuki Phai thu tr HDHTKD 55.445.462.994 55.445.462.994
Thu nhap c8 tuc 3.600.000.000 4.527.312.825
Anabuki NL Dich vu 627.312.825 -
DNWF Dich vu 151.108.245 -
59.823.884.064 59.972.775.819
Phai thu cho vay dai han
DNWF Phai thu cho vay (¥) 435.127.112.000 -
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(*) Day la khoan cho vay tin chap dé tai trg cho du an Izumi City hudng L&i sut 8%/n&m, khoan cho vay nay c6 ngay déao han vao

ngay 31thang 12 nam 2027.
Phai thu dai han khac

VND
Nam nay Nam trudc
Tién luong va chi phi hoat dong cla Tiéu Ban kiém toan 1108.184.165  1.108.184.166

(*) Chi tiét thu lao cua cac thanh vién H6i dong Quan tri ("HDPQT") trong ndm nay va nam trudc nhu sau:

DNWEF bat coc 50.000.000.000 -
Tan Hiép bat coc 567.000.000 567.000.000
Anabuki NL bat coc 410.000.000 110.000.000
NNH Mizuki bat coc 301.263.804 -
51.278.263.804 677.000.000
Phai trd ngudi ban ngan han
géng ty TNHH Anabuki NL Housing Phi dich vy tu van quan Ly 47.614.944.866 22.492.001.049
ervice Viét Nam
Ngudi mua tra tién truéc ngan han
NNH Mizuki Dich vu tu van xay dung 90.727.273 147.818.673
Tan Hiép Mua dat nén - 2.118.000.000
90.727.273 2.265.818.673
Thu nhap clia cac thanh vién Hoi déng Quan tri va Ban Téng Giam déc dugc trinh bay nhu sau:
VND
Nam nay Nam truéc
Thu lao H6i déng Quan tri (*) 17.636.639.331 17.633.261.522
Thu lao Ban Téng Giam déc (**) 41.533.760.396 42.685.322.767
Téng cong 59.170.399.727 60.318.584.289

NAM LONG GROUP

VND
Thu nhap
Ho va tén Churc vu
Nam nay Nam truéc
. Cht tich HDQT
Ong Nguyén Xuan Quang (Thanh vién Thudng truc HDQT, kiém Trudng Tiéu ban Dau tu 4.671.348.190 4.678.103.815
va Thanh vién Tiéu ban Nhan su)
Phé chu tich HDQT
Ong Tran Thanh Phong gg‘:gh vién Thudng truc HBQT, kiém Trudng Tieu ban Quanhé CO 304 (78049 3.898,055.883
Thanh vién Tiéu ban Dau tu va Thanh vién Tiéu ban Kiém toan)
Ong Cao Tan Thach Thanh vién (kiém Thanh vién Tiéu ban Kiém toan) 2474661068  2.474.661.068
A ) ) ) Thanh vién déc lap (kiém Trudng Ti€éu ban Nhan su va Thanh vién
Ong Ngian Siew Siong Tiéu ban Dau tu) 1528.256.354 1.535.011.980
Ong Kenneth Michael Atkinson ~ Thanh vién doc ap (kiém Trudng Tiéu ban Kiém toan) 1.401.364.750 1.374.342.251
A Thanh vién déc lap
Ong Chad Ryan Ovel (kiém Thanh vien Tiéu ban Nhan su) 1148.872.668  1152.250.480
A ) Thanh vién déc lap
Ong Ziang Tony Ngo (kim Thanh vién Tiéu ban Dau tu) 1148.872.668  1152.250.480
Ong Joseph Low Kar Yew Thanh vién (kiém Thanh vién Tiéu ban Kiém toan) 781.258.896 781.258.897
Ong Nguyén Buc Thuan Thanh vién 587.326.668 587.326.668
Téng cong 17.636.639.331 17.633.261.522
(**) Chi tiét thu lao cta céc thanh vién Ban Téng Giam déc trong nam nay va nam truéc nhu sau:
VND
Thu nhap
Ho va tén Chuc vu
Nam nay Nam trudc
Ong Lucas Ignatius Loh Jen Yuh  Téng Gidm déc Tap doan 19.437.833.939 11.897.793.821
Ba Nguyén Thanh Huong Gidm déc Dau tu Tap doan 5.534.503.896  4.380.009.091
Ong Chan Hong Wai Gidm daéc Tai chinh 4.948.400.000 1.318.084.987
Ba Nguyén Thi Phuong Gidm déc Nhan su Tap doan 4.189.234.000 4,064.418.591
A Giam déc diéu hanh B& nhiém ngay 7 thang 7 )
Ong Ng Joo Tong Nam Long Land nam 2025 3.184.363.636
Ong Nguyén Quang Buic Ké toan Trudng Tap doan 2122357900  2.283.036.700
. Gidm déc biéu hanh Bon vi Kinh BS nhiém ngay 8 thang 1
Ong Trén Anh Diing doanh Bat déng san Thuong mai & nam 2025 va mién nhiém 1175.009.882 -
Dau tu Mao hiém ngay 28 thang 4 nam 2025
. Giam déc biéu hanh Bon vi Kinh B& nhiém naav 1thang 9
Ong Nguyén Hoang Vinh Vidn  doanh Bat dong san Thuong mai & o nhiem ngay 9 942.057.143 -
N 2 nam 2025
Pau tu Mao hiém
A PRV - g T R Mién nhiém ngay 30 thang
Ong Tran Xuan Ngoc Tong Giam déc Tap doan 3nSm 2024 - 4784346314
A < . P Mién nhiém ngay 16 thang
Ong Nguyen Huy Buc Gidm déc Tai chinh 9 n&m 2024 - 5.559.628178
Ong Pham Binh Huy Giam déc Pau tu Tap doan Mien nhiem ngay 2 thang 5 - 2084069292
nam 2024
A .\ ix Giam déc diéu hanh Mién nhiém ngay 20 thang .
Ong Van Viét Son Nam Long Land 9 n&m 2024 6.313.935.793
Téng céng 41.533.760.396 42.685.322.767
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THUYET MINH BAO CAO TAI CHINH HOP NHAT (tiép theo) BO9-DN/HN
cho ném tai chinh két thic ngay 31thang 12 nam 2025

Céc cam két von

36. LAITREN CO PHIEU

Lai co ban trén ¢ phiéu dugc tinh bang céch chia lgi nhuan sau thué thuéc vé cé déng s hiu cé phiéu phé
théng clia Coéng ty (sau khi da diéu chinh cho viéc trich lap quy khen thudng, phuc Lgi) cho sé lugng binh quan

Vao ngay két thuc ky ké toan nam, Nhém Cong ty cé cac cam két hgp déng cho viéc xay dung du an can ho,
nha phg, biét thy nhu sau:

37.
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gia quyén cua s6 c8 phiéu phd théng dang luu hanh trong ndm. VND
Nhém Céng ty st dung cac théng tin sau dé tinh Lai co ban trén ¢ phiéu: o hop‘i;gr:g . gh?r:?\;': . g‘: ltar:
. N&m trudc Du &n Akari 2.905.504.646.744 2.676.090.301.959 229.414.344.785
DERREY (diéu chinh Lai)
: Dy &n Can Tho 1.475.796.943.609 769.846.254.867 705.950.688.742
Loi nhuan sau thué (VND) 701.371.622.402 517.894.708.641 Dy an Southgate 1160.799.943.598 499.403.831.567 661.396.112.031
Tror Quy khen thudng phc loi (VND) (i) (40.068.581.120) (28.130.000.000) Du 4n Vam Co Pong 439.421503.4T7 377.313.303.693 63.952793.085
Lgi nhuan sau thué thuéc vé cé déng sé hiru c8 phi€u phé théng (VND) 661.303.041.282 489.764.708.641 DU &n lzumi 359.596.954.45] 36.484.438.372 323.112.516.079
36 lugng binh quan gia quyén cla s6 c6 phiéu phé théng dang luu hanh 485.097.383 384.777.471 Dy an Mizuki 398.392.792.249 78.258.650.474 320.134.141775
trong nam (c6 phiéu)
56 lugng 6 phigu binh quan luu hanh d duoc didu chinh do anh Dy &n Paragon 119.589.751.009 25.067.143.410 94.522.607.599
h . u 485.097.383 384.777.47
hudng pha loéng trong nam Dy an Areco 31.892.467.573 13.250.024.692 18.642.442.881
Lai trén ¢4 phiéu (VND) Dy an VISIP 4.159.700.000 - 4.159.700.000
L&i co bén trén cd phiéu 1363 1273 Khac 159.333.799.695 33.166.934.428 126.166.865.267
L&i suy gidm trén cd phiéu 1363 1273 Téng céng 7.054.488.502.345 4.508.880.883.462 2.547.452.212.244

()  Loinhuan dung dé tinh L&i trén c8 phi€u cho nam tai chinh két thuc ngay 31thang 12 nam 2024 da dugc
diéu chinh lai dé phan anh khoan thuc trich quy khen thudng, phtic lgi ti lgi nhuan sau thué chua phan
phéi cla nam 2024 theo Nghi quyét Pai hoi déng C8 dong Thudng nién S6 01/2025/NQ/DHDCD/NLG

ngay 26 thang 4 nam 2025 ("NQBHDCD 2025").

Lgi nhuan dung dé tinh L&i trén c8 phi€éu cho ndm tai chinh két thuc ngay 31thang 12 nam 2025 dugc diéu
chinh gidm cho khoan trich quy khen thudng, phuc lgi du kién trich lap theo NQDHDCD 2025.

CAC CAM KET VA CAC KHOAN NO TIEM TANG

Cam két theo hop dong thué hoat dong

Nhém Cong ty hién dang thué tai san theo hgp déng thué hoat déng. Vao ngay két thiic ky ké toan nam, cac
khoan tién thué tSi thi€u trong tuong lai theo hgp déng thué hoat déng dugc trinh bay nhu sau:

38. SU KIEN PHAT SINH SAU NGAY KET THUC KY KE TOAN NAM

Khéng cé su kién trong yéu nao phat sinh sau ngay két thuc ky ké toan nam yéu cau phai dugc diéu chinh hay
trinh bay trong bao cdo tai chinh hgp nhat kém theo ctia Nném Céng ty.

VND
S6 cudi nam S6 dau nam
Dudi1nam 30.710.634.977 10.685.004.450
TUr1dén 5 ndm 13.406.869.277 20.204.578.091 Nguyén Hoang Hiru Binh Nguyén Quang Duc Lucas Ignatius Loh Jen Yuh
Trén 5 nam i 5.308.553.030 Ngudi lap K& toan trudng Téng Giam déc
Téng céng 44.117.504.254 36.198.135.571 Thanh ph6 H6 Chi Minh, Viét Nam

Nhom Coéng ty hién dang cho thué tai sadn theo hgp dong thué hoat dong. Vao ngay két thuc ky ké toan
nam, cac khoan tién thué t6i thi€u thu dugc trong tucng lai theo hgp déng thué hoat déng dugc trinh bay

nhu sau:
VND
S6 cubi nam S6 dau nam
Dugi1nam 17.071.797.212 8.553.850.594
TUu1dén 5 ndm 29.283.658.427 30.122.740.669
Trén 5 nam 29.11.825.795 19.607.020.588
Téng cong 75.467.281.434 58.283.611.851

NAM LONG GROUP

Ngay 16 thang 3 nam 2026
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Tai liéu nay dugc in an trén gidy tai ché

va chi dugc san xuat véi mot s6 lugng cé han.

Chuing t6i khuyén céo ngudi doc st dung ban truc tuyén
dé chung tay bao vé maéi trusng.
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NAM LONG GROUP OVERVIEW 2025 BUSINESS PERFORMANCE

Viethamese name: CONG TY CO PHAN DAU TU NAM LONG @ SALES @ PATMI
English name: Nam Long Investment Corporation
Securities code: NLG 1 1 8 5
J VND bn VND bn

Charter capital: 4’850,973,830,000 VND

Business registration
certificate No.:

A w
Address: 06 Nguyen Khac Vien, Tan My Ward, HCM City é/ Handover revenue @ Net revenue @ EPS

Telephone: (+84-28) - 5416 17 18 5 953 5 645 1 363
7 VND bn I VND bn I VND/share

Fax: (+84-28) - 541718 19

N 130% compared to 2024 N 35% compared to 2024

0301438936

Website: http:/www.namlongvn.com/

g iy et g
-t

Actual photo of Waterpoint integrated township
(Ben Luc, Tay Ninh)
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I. Nam Long Group Overview - I - Il -

To our Valued Shareholders, Strategic Partners, and Employees,

MESSAGE FR
D GROUP

On behalf of the Board of Directors and the Management Team, we are pleased to present Nam Long Group'’s performance for 2025
and our strategic direction for the year ahead.

THE CHAIRMAN
-

2025: RESILIENCE, DISCIPLINE, AND STRATEGIC PROGRESS

The year 2025 unfolded against a backdrop of global
uncertainty, shaped by geopolitical developments and
cautious monetary policies. Despite these challenges,
Vietnam continued to demonstrate resilience, supported
by stable economic growth, sustained foreign investment,
and ongoing institutional reforms.

RECORD PRE-SALES OF

11 ,855 VND billion

REVENUE OF

5,645 VND billion

Within this evolving environment, Vietnam's real estate
sector entered a phase of consolidation-where discipline,
transparency, and execution capability became critical
differentiators.

PROFIT AFTER TAX ATTRIBUTABLE TO
é}(} SHAREHOLDERS OF
@ 701 VND billion

Against this backdrop, Nam Long remained steadfast in our
Vision 2030, focusing on strengthening our fundamentals

8

LUCAS IGNATIUS LOH JEN YUH

Group CEO

| NAMLONG GROUP

. -t
TI’
R BTN
- g """ut
§

NGUYEN XUAN QUANG

Chairman

\

while delivering consistent growth. 2025 was a milestone
year for the Group:

® ﬁ CONTINUED PRUDENT FINANCIAL
ool MANAGEMENT: MAINTAINING A HEALTHY
CAPITAL STRUCTURE

These results reflect not only market recovery, but more importantly, the strength of our integrated township

development model and disciplined execution.

Strengthening Strategic Foundations

A defining feature of Nam Long's journey has been our
commitment to long-term partnerships.

In 2025, we marked 10 years of collaboration with
our Japanese partners, Hankyu Hanshin Properties
Corp. and Nishi-Nippon Railroad-an enduring alliance
that has delivered multiple successful projects and
contributed significantly to the Group's growth.

Execution Across Core Platforms

Throughout the year, the Management Team continued
to execute across all key business segments with
discipline and consistency.

+ Integrated Township Development progressed
across Waterpoint, Mizuki Park, Izumi City, and other
key projects, with continued expansion into Northern
Vietnam.

Commitment Beyond Business

Nam Long's growth is anchored not only in financial
performance, but also in our responsibility to society.We
continue to invest in community and social initiatives,
including:

« The Swing for Dreams scholarship program

+  The EHomeS social housing initiative

We also welcomed Tokyu Corporation into the Izumi City
project, further strengthening our strategic network with
partners who bring global expertise in urban development,
infrastructure integration, and township operations.

From the Board's perspective, these partnerships are
not only sources of capital, but also critical enablers of
capability transfer, governance standards, and long-
term value creation.

«  Commercial Property & Services advanced steadlily,
enhancing the utility ecosystem and improving the
livability and vibrancy of our townships.

These efforts reflect our long-term strategy of building
fully integrated urban environments, rather than
standalone developments.

+ Various community-building activities across our
townships

At the same time, the Group has been recognized by
reputable organizations for its achievements in governance,
brand value, ESG commitment, and workplace excellence-
reinforcing our position as a trusted and responsible
developer.
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MESSAGE FROM THE CHAIRMAN AND GROUP CEO (continued)

2026: SUSTAINING MOMENTUM -
ADVANCING WITH CLARITY

Looking ahead, Viethnam’s macroeconomic outlook remains positive, supported by infrastructure investment,

urbanization trends, and sustained housing demand.

For Nam Long, the focus in 2026 is clear: to build on our momentum and execute with greater discipline and

consistency.

The Group will focus on four key priorities:

ACCELERATING PROIJECT READINESS
AND PRE-SALES

Ensuring timely completion of pre-
development activities to unlock supply,
while strengthening sales execution to drive
continued growth.

ENHANCING TOWNSHIP
ECOSYSTEMS

Further developing integrated amenities,
improving service standards, and elevating
customer experience-positioning our
townships as highly livable coommunities.

10 | NAM LONG GROUP

©

STRENGTHENING CAPITAL AND
GROWTH PLATFORMS

Pursuing selective M&A opportunities,
expanding our landbank prudently, and
deepening partnerships with international
investors and financial institutions.

ADVANCING GOVERNANCE AND
OPERATIONAL EXCELLENCE

Continuing to align with international best
practices in governance, while reinforcing
transparency, accountability, and a
performance-driven culture.

I. Nam Long Group Overview - I - Il - IV - V

A SHARED COMMITMENT
TO THE FUTURE

As we move forward, the Board of Directors and Management Team remain aligned in our commitment to:
« Deliver sustainable, long-term value to shareholders.

+ Maintain financial discipline and governance excellence.

+ Build high-quality urban environments that contribute to Vietham’s development.

While the operating environment may continue to evolve, we are confident that with our strong foundations, disciplined
strategy, and the continued support of our stakeholders, Nam Long will sustain its momentum and steadily advance
toward Vision 2030.

We would like to express our sincere appreciation to our shareholders, partners, and employees for your continued
trust and support.

Together, we look forward to another year of progress and value creation.

R 5

NGUYEN XUAN QUANG LUCAS IGNATIUS LOH JEN YUH
Chairman Group CEO

Actual photo of lzumi City integréted fownshig‘"
(Bien Hoa, Dong Nai)
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MISSION

CORE VALUES

o
Together, we create living environments
and valuable products for communities
VISION 2030
INTEGRITY

Honor our word. Keep our promise,
and on time. Whenever we cannot
keep our promise, we immediately

inform relevant parties and do
Become the leading and innovative integrated

what we need to do to clean up the
real estate company in Vietnam and region

impact of not keeping our promise.
Foster brand reputation with the focus on customers /\

Have a sustainable business, with billions of PROFESSIONALISM OWNERSHIP

dollars in annual revenue Be masterful and skillful in our Be responsible for our
accountabilities and expertise, work. Think and act to

understand and comply with fulfill the common goals of
regulations, in order to best the Nam Long family and
meet internal and external share the results.
customer requirements.

Enhance values for Customers, Partners,
and Shareholders

© \/

Become a source of pride for our Employees,
communities and Vietham
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NAM LONG GROUP
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2021 - 2024
FINANCIAL RESILIENCE

Affordable Housing Developer
Integrated Township Developer

Develop affordable projects and complete the
criteria for integrated township.

Continue to build and maintain the trust of
customers, partners and be the pride of employees.

2025 - 2027
HIGH GROWTH POTENTIAL

Integrated Township Developer

Affordable Housing Developer

Develop the existing integrated township and expand
to the North with Nam Long’s main product lines:
Valora, Flora, EHome, EHomeS.

Continue to expand the landbank in potential areas
and seek new investment opportunities through
M&A activities.

Operate under the Group’s model and continue to
implement the digital transformation roadmap.

2028 - 2030
RELIABLE BRAND

Integrated Property Developer
Integrated Township Developer

Affordable Housing Developer

Continue to develop integrated township on
existing projects and new projects.

Continue to expand the landbank, creating a
sustainable landbank foundation for the future.

Increase revenue from the commercial
real estate segment, creating a stable
source of revenue.

Promote the expansion of investment
activities in potential fields, making a
significant contribution to the Group’s
future profits.

ANNUAL REPORT 2025
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LONG-TERM STRATEGIC ORIENTATION

Nam Long committed to building
a long-term foundation for growth
through integrity, strong execution
capabilities, and a comprehensive
ecosystem of services and
amenities-elevating living
experiences across the townships
developed by Nam Long.

Actual photo of MizukiPark integrated township b’

(Binh Hung, HCMC)
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MODERN TOWNSHIP DEVELOPMENT

Upgrading the pre-development phase: Standardize
the entire process-from market research, product
positioning, and master-planning concept development
to the configuration of amenities, retail, and services-
so that each township has a distinct identity, a clear
development narrative, and a seamless living experience
for residents.

Integrating retail and services to create vibrancy and
enhance value: Proactively partner with qualified
operators and service providers to ensure that retail
and amenity components come into operation at the
right time. With a resident-first design approach, this
helps create vibrant communities, increase resident
satisfaction, and strengthen property value over time.

L
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DIGITAL TRANSFORMATION

Digital transformation is a core pillar in NLG's
roadmap to realize its Vision 2030, enhancing
operational effectiveness and delivering better
customer service:

+ Enhance customer and resident experience
through digital platforms for sales, customer
care, and online property/township operations,
enabling services that are convenient,
transparent, and consistent.

- Strengthen data-driven governance and
decision-making: Connect, integrate, and
visualize periodic reporting on digital platforms to
improve responsiveness, raise productivity, and
ensure consistent governance across the Group.

I. Nam Long Group Overview - I - Il - IV - V

‘ INVESTMENT AND LAND
ACQUISITION

In line with the Group’s established strategy
and vision, during 2026-2030, NLG will focus on
expanding investment activities and its land bank to
build a sustainable growth foundation, while ensuring
supply that meets genuine housing demand:

+ Strengthen land development to support
affordable housing: Focus on establishing and
expanding suitable land resources dedicated
to the affordable housing segment in line
with the Group's product strategy, thereby
broadening the customer base, improving
market liquidity, and ensuring stable growth.

+ Accelerate land bank expansion in NLG's key and
core markets, centered on Ho Chi Minh City and
surrounding provinces in Southern Vietnam.

« Pursue investments (including M&A) and expand
the partner network to enhance access to quality
land, optimize project execution efficiency, and
strengthen development capabilities.
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34 YEARS OF GROWTH AND DEVELOPMENT p———— . G —

SAP) go-live consulted by Deloitte Growth Transformation by establishing 2 legal entities:
- Implemented enterprise risk Nam Long Land and Nam Long Commercial Property
management (ERM) system with PwC » Completed OCB bond issuance
« With Mercer, completed HR policy - ready for 2024-
‘ ‘ ‘ . 2026 growth
Nam Long Limited was Nam Long Limited Nam Long was officially - With E&Y, completed the framework for Group
established as the first non- transformed into Nam l'Stehd e tTECS)tSOECkNLG) - Market capitalization management
state-owned enterprise in Long Investment exchange ; reached 1 billion o )
D SR ereer [ G dollars on the Stock SDla?::fltl)zrigon. deployed 2 key components E-office and
Vietnam Exchange
- Strategi ti ®
rategic cooperation Completed and deployed the group
with TBS Land - )
governance model with 05 key business:
Officially stepped into Nam Long received synergy Nam Long welcomed « Nam Long Capital: Investment and investment
tRheea FES;:L Ij;aes\,/lg;nt:ilent of two str.ateglc shar?holders: strategic shareholders: Bavelaszd Began management
P « Nam Viet Corporation (100% « IFC (World Bank) Growth Transformation « Nam Long Land: Township and residential
owned by Goldman Sachs). - Bridger Capital (United States) 2020 - 2030 strategy with development
« ASPL fund (Malaysia) new mission and vision « Nam Long Commercial Property: Commercial
property investment and development
- Nam Long ADC: Affordable residential
development
‘ - Nam Khang: Construction services
Nam Long welcomed Ngm Long collaborated « In-depth ar\nouncement . Organized "Nam Long
a strategic with: of Township Development o
harehold Strat dth Journey 2025" - a large-
lf/l akre 5 Cer _t L * Strategic partner - © keg:y, exp[am t tT\ scale multi-sensory brand
ekong -apita Keppel Land LSS EEELA U experience event series
acquisition of 236 hectares
« Japanese partners + Celebrated 10th Anniversary
- Hankyu Hanshin + Corporate C}‘ltur‘? of Strategic partnership with
Properties and transformapon viiyank the two Japanese partners:
Nishitetsu Group to Group (United States) Hankyu Hanshin Properties
develop projects and Nishi-Nippon Railroad
1992 1996 2002 2005 - 2008 - 2010 2012 2013 - 2014 2015 2016 e 2017 - 2018 2019 2020 2021 - 2022 2023 2024 2025
« Cooperated with
Hankyu Hanshin
Properties and Welcomed new Japanese
Announced the Nam Developed the Nam Long Nishitetsu Group to Successfully issued investment partner -
Long Phuoc Long B Bac Saigon township develop Akari City 1,000 VND bn of private Tokyu Corporation -
34.7 township (Lai Thieu, HCMC - 8.5 ha township bonds to IFC for into the Izumi City
(Thu Duc City) old Binh Duong) (An Lac, HCMC - Waterpoint project (Bien Hoa, Dong Nai)

(] [ ] old Binh Tan District) [ ] ®

+ Nam Long and
the Japanese
partner - Nishitetsu
Group, TBS Group

and Tan Hiep
Developed the Nam Developed the Nam Long Investment Limited Partnered with Nishi Nippon
Long Can Tho | 23 ha Tan Thuan Dong 28 ha developed Phase Railroad to develop the Nam
township (Cai Rang, township (Tan Thuan, HCMC - 10f 165 hectares of Long Dai Phuoc 45 ha project
Can Tho) old District 7) Waterpoint 355 ha (Nhon Trach, Dong Nai)

‘ ‘ township (Ben Luc, ‘
Tay Ninh - old Long
An) (alternative

name: Southgate)
‘ Collab d with Completed the transfer of
» Celklseirise wil 25% of shares of Paragon

Eankyuv Hagshin Dai Phuoc Co, Ltd. to
roperties Corp. Japanese partner:

on development LN ;
of lzumi City 170 ha ‘ Nishi-Nippon Railroad

modern township
(Bien Hoa, Dong Nai)

« Collaborated with Hankyu Hanshin
Properties and Nishitetsu Group on Continued partnership with
development of Fuji Residence (Nam Hankyu Hanshin Properties
Long Phuoc Long B, Thu Duc City, 34.7 ha and Nishitetsu Group to

township) develop Mizuki Park 26 ha
& Kikyo Residence (Nam Long Phu Huu, modern township + Developed the Nam
Thu Duc City, 17.5 ha township) (Binh Hung, HCMC - Long Central Lake
. Developed Nam Long Hong Phat 16 ha old Binh Chanh District), 43 ha township
‘ PROJECTS LEVEL ‘ GROUP LEVEL township (Cai Rang, Can Tho) part of Nguyen Son 37 ha (Cai Rang, Can Tho)
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CORE BUSINESSES

INTEGRATED INVESTMENT AND TOWNSHIP AND COMMERCIAL PROPERTY  AFFORDABLE HOUSING  CONSTRUCTION
PORTFOLIO RESIDENTIAL INVESTMENT AND DEVELOPMENT

BUSINESS MANAGEMENT DEVELOPMENT DEVELOPMENT

MODEL
Nam Long Capital Nam Long Land Nam Long Commercial Property Nam Long ADC Nam Khang

Ensuring an integrated
real estate development
chain from development,
construction, township
facility services and L L
effective commercial i

1
| I
B
{ |

property investment. l
Landbank development; Land development; Commercial property investment Developer on affordable housing Construction service and provide
Calling for investors: Townshio and residential & operation; with 02 key product lines of construction materials
& ' pandre . N . EHome & EHomeS
) development with product lines: Township facility services
Portfolio management. ) .
Valora, Flora and premium; & commercial property
management.

Township and residential property
management services.
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-
.

- 3
ey v+ g

Act 'hoto of Waterpo[pt,ihtegrated township
> Tay Ninh) % 3

ONG GROUP




CORE BUSINESSES (continued)

TOTAL EXISTING LANDBANK

22

NAM LONG GROUP

' Ho Chi Minh City

+
Total landbank

(Hectares)

Hoang Sa

2
o

Truong Sa

(*) Developed and under development

I. Nam Long Group Overview - Il - Il - IV -V
PORTFOLIO MANAGEMENT
Ho Chi Minh City Units
Ho Chi Minh City Area Valora Flora EHome/EHomeS
Mizuki Park 26 ha 84 4,070 -
Akari City 8.5 ha - 4,766 -
East Saigon Units
Dong Nai Area Valora Flora EHome/EHomeS
Izumi City 170 ha 2,876 (*) 424
Elyse Island 45 ha 583 - -
West Saigon Units
Tay Ninh Area Valora Flora EHome/EHomeS
Waterpoint Phase 1(Southgate) 165 ha 2,664 3,379 -
EHome Southgate (**) - - - 1,357
Waterpoint Phase 2 190 ha 972 5,276 -
Mekong Units
Can Tho Area Valora Flora EHome/EHomeS
Nam Long Il Central Lake 438 ha 880 - -
EHomeS Can Tho (**¥) - - - 1,590
Northern Units
Hai Phong Area Valora Flora EHome/EHomeS
Sol Garden 21 ha 369 (***¥) - -
An Zen Residences 1.5 ha - - 887
(*) To be updated in according to adjusted Master plan 1/500 (if any).
(**) EHome Southgate is a part of Waterpoint Phase 1(Southgate).
(***) EHomeS Can Tho is a part of Nam Long Il Central Lake.
(****) Phase 1.
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CORE BUSINESSES (continued)

NAM LONG LAND

Highlights of 2025

SALES
HANDOVER REVENUE

10,994 VND bn
5,388 VND bn

1,753 Units
1,555 Units

Sales

In 2025, Nam Long Land proactively
resolved key legal bottlenecks at the
Izumi City and Waterpoint projects,
establishing a solid foundation for
sustainable business growth. The
Company successfully launched
new sales phases as planned,
launched new product line, the
Legacy Collection and maintained
strong sales momentum at
Waterpoint P1(Southgate), Izumi City,
Nam Long Il Central Lake, Elyse Island
reaffirming its execution capability
and market absorption strength.

Handover

Handover activities were completed
on schedule, with certain key
components delivered ahead of
timeline. Major contributions came
from the Nam Long Il Central Lake,
Waterpoint P1(Southgate) and Akari
City, ensuring full achievement of the
2025 handover plan and reinforcing
the Company’s market credibility.

Pink book issuance

Pink book issuance was accelerated
across the project portfolio, with

a total of 4,244 pink books issued

in 2025. Notably, the Nam Long I
Central Lake project delivered 617
pink books ahead of schedule,
enabling the Company to exceed its
annual target while strengthening
customer confidence and enhancing
the legal value of its products.
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NAM LONG ADC

Highlights of 2025

I. Nam Long Group Overview - I - Il - IV - V

SALES 861 VND bn 436 Units
HANDOVER REVENUE 501 VND bn 397 Units

An Zen Residences

Completed its transfer and
resumed sales from mid-2025,
becoming a major contributor

to Nam Long ADC's 2025 sales
performance and further
expanding the Company's
presence in the Northern market.

EHome Southgate
In 2025, EHome Southgate

completed the handover of its final

two towers and finalized pink book
issuance for customers in Phases
1and 2. Notably, Phase 3 recorded
ahead-of-schedule pink book
issuance, reinforcing customer
confidence.

EHomeS Nam Sai Gon

Completed the leasing of its
final tower, comprising 242 units,
thereby optimizing the project’s
operational performance.
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CORE BUSINESSES (continued)

NAM LONG COMMERCIAL PROPERTY

Highlights of 2025

Nam Long Commercial Property is the subsidiary responsible for developing
and investing in commercial and service real estate within the Nam Long
Group ecosystem, playing a key role in completing integrated amenities
and enhancing the long-term value of township developments.

Commercial real estate investment

In 2025, NLCP invested equity
capital to develop healthcare and
education facilities at the Izumi
City project, contributing to the
advancement of a fully integrated
urban ecosystem.

School

In addition, the Company
commenced operations of Sakura
Kids Kindergarten at Akari City and
initiated the construction of Talent
Kids School at the Waterpoint
project, enhancing on-site
educational services and increasing
the overall attractiveness of the
residential communities.

Senior Housing

Nam Long Commercial Property
also signed a Memorandum of
Understanding (MoU) with Thrive
SL Sea to develop a senior living
facility at Waterpoint, expanding
the portfolio of healthcare and
specialized services within the
township.
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NAM KHANG

Highlights of 2025

I. Nam Long Group Overview - I - Il - IV - V

GFA: ~47,000 sgm

Infrastructure

In 2025, Nam Khang implemented
key technical infrastructure
packages at major projects,
including the connection road
and infrastructure works for the
Canaria (phase 3) subdivision at
the Izumi City project, supporting
the planned launch in Q4 2025.

Housing construction
EHome/EHomeS

The EHome/EHomeS segment
remains Nam Khang's core
construction strength. At the Nam
Long Il Central Lake project, the
Company achieved ahead-of-
schedule topping-out for two
Phase 3 social housing towers.
Notably, An Zen Hai Phong marked
Nam Khang's first expansion

into the Northern market, with
construction progress maintained
in line with the approved schedule.

Valora

Nam Khang participated in the
construction of Valora products
at the Nam Long Il Central Lake
project and the school project

at Waterpoint. The Company is
also preparing resources to bid
for additional Valora packages at
Izumi City and Waterpoint in early
2026, strengthening its future
project pipeline.
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I. Nam Long Group Overview - I - Il - IV - V

CORE SUBSIDIARIES
AND PROIJECT COMPANIES

Charter Direct
Company Name Business scope capital ownership
(VND bn) rate (%)
Core subsidiaries
Nam Long Land Investment Project management, o
. . 668.3 100%
Company Limited construction management
Nam Long Commercial Property Real Estate 4987 100%
Company Limited
Nam Long Apartment Development o
Company Limited (Nam Long ADC) (*) Real Estate 4500 100%
Nam Khang Construction Investment Civil industrial construction:
Development One Member Limited ' ' 500.0 100%
. real estate
Liability Company
Project companies
Dong Nai Waterfront City Limited Liability Real Estate 25871 50%
Company
Southgate Joint Stock Company Real Estate 1,950.0 60,0%
Paragon Dai Phuoc Company Limited Real Estate 2,102.8 50,53%
NNH Mizuki Joint Stock Company Real Estate 1,080.0 50,0%
NLG - NNR - HR FUJI Joint Stock Company Real Estate 63.0 50,0%
NN Kikyo Valora Company Limited Real Estate 823.0 59.1%
Nam Long VCD Corporation Real Estate 2,388.2 91,59%
Nguyen Son Real Estate Joint Stock Company  Real Estate 63.0 87.33%
Nam Phan Investment Corporation Real Estate 251.3 100%
Nam Phat Land Investment Company Limited  Real Estate 300.0 90,0%
Nam Long SPV Company Limited Real Estate 5.0 100%

(*) Nam Long Apartment Development Company Limited is directly owned by Nam Long Land Investment Company Limited.

In 2025

Increase charter capital of 2 JV Companies that are Paragon Dai Phuoc Ltd. Co.and NN Kikyo Valora Ltd. Co. Specifically:

+ Paragon Dai Phuoc Ltd. Co.: NLIC contributed 73,660,000,000 Dong (out of 125,000,000,000 Dong), charter capital of
Paragon Dai Phuoc Ltd. Co. increases from 1,977,820,313,953 Dong to 2,102,820,313,953 Dong.

+ NN Kikyo Valora Ltd. Co.: NLIC contributed 195,000,000,000 Dong (out of 240,000,000,000 Dong), charter capital of
NN Kikyo Valora Ltd. Co. increases from 583,000,000,000 Dong to 823,000,000,000 Dong.

Capital Tower - Tan My, HCMC
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CORE SUBSIDIARIES AND PROJECT COMPANIES (continued)

-

I. Nam Long Group Overview - I - Il - IV - V

CORE SUBSIDIARIES

Nam Long Land Investment Company
Limited

Head office: Capital Tower - 06 Nguyen Khac Vien,
Tan My Ward, HCMC.

CHARTER CAPITAL

668,340,000,000 wo

Nam Long Construction and Investment Management
Co., Ltd. was established in July 2020 with the objective
of building a professional organization to undertake
project and construction management for the Group's
developments, thereby enhancing Nam Long Group's
competitiveness in Vietnam's real estate market. Since its
establishment, Nam Long Construction Management and
Investment Co., Ltd. has successfully fulfilled its assigned
mandates across the Group's key projects, including Mizuki
Park, Southgate, Akari City, Izumi City, and Elyse Island.

In 2025, Nam Long Land (NLL) focused on executing
key projects in line with the Group's product strategy,
while strengthening sales capabilities and schedule
governance to improve business performance. NLL
intensified sales programs and marketing activities and
enhanced customer experience to support liquidity and
sustain stable sales momentum amid a still selective
market environment. In parallel, NLL worked closely
with relevant units to prepare future supply and launch
plans for the 2026-2030 period, reinforcing a foundation
for long-term growth.

Nam Long Commercial Property
Company Limited

Head office: Capital Tower - 06 Nguyen Khac Vien,
Tan My Ward, HCMC

CHARTER CAPITAL

498,766,102,000 wo
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Nam Long Real Estate Management and Exploitation
Co., Ltd. was established in 2007 with the first project
being Capital Tower.

Over the years, Nam Long Real Estate Management
and Exploitation Co., Ltd has maintained the effective
management of the Group’s commercial properties
such as Capital Tower, Flora Fuji, Flora Anh Dao, Novia,
Mizuki Park, Kikyo Kindergarten, Cara Cafe, etc. with
the goal to complete our township ecosystem.

In 2025, NLCP focused on executing its key projects/
townships (Mizuki Park, Izumi City, Waterpoint/
Southgate, and VCD), strengthening legal readiness,
construction progress, and capital structure to be well-
positioned to accelerate in the 2026-2030 period. In
parallel, NLCP advanced commercial assets to drive
“township uplift,” highlighted by the acquisition of 12
shophouses at Mizuki Park to increase recurring rental
income and enhance the overall township experience.
At the same time, NLCP implemented placemaking
programs to improve project performance and liquidity.

Nam Long Apartment Development
Company Limited (Nam Long ADC)

Head office: 7 Floor, IMV Tower - 87 Hoang Van Thai,

Tan My ward, HCMC

CHARTER CAPITAL

450,000,000,000 o

Nam Long Apartment Development Co,, Ltd. (hereinafter
referred to as Nam Long ADC) was established on 07/11/2007
with a charter capital of 300 VND billion, as an effort to build
the first real estate firm specializing in investment and
development in the segment of affordable housing. Nam
Long ADC helps young Vietnamese families, low-income
families realize their dreams of home ownership in the
midst of rising house prices, carrying out the mission of
“Joining hands to create a living environment and valuable
products for the community”.

In 2025, Nam Long ADC focused on landbank expansion
and project execution in line with its affordable housing
strategy, contributing to a broader customer base and
laying a foundation for the Group'’s sustainable growth.
A key highlight was the accelerated implementation
of An Zen Residences (Hai Phong), underscoring the
strategy to expand into new markets with products
aligned to genuine housing demand. In addition, An Zen
Residences was recognized with the “Best Affordable
Condo Development (Northern Vietnam)” award,
reflecting ADC's product development capabilities and
project quality in its core segment.

Nam Khang Construction Investment
Development One Member Limited
Liability Company

Head office: 147 - 149 Tran Trong Cung, Tan Thuan
Ward, HCMC

CHARTER CAPITAL

500,000,000,000 o

Nam Khang Construction Investment Development One
Member Limited Liability Company, formerly known
as Nam Khang Investment Joint Stock Company, was
established in 2004 and was transformed into a one-
member limited liability company from July 22, 2015.

Nam Khang Company continues to maintain its role as
an important member of Nam Long Group's real estate
development chain. Besides continuously improving
construction capacity at Nam Long Group's projects,
the company has plan to expand to the construction
materials segment, and partner Kajima Road Vietnam
to improve infrastructure construction capacity.
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I. Nam Long Group Overview - I - Il - IV - V

PROJECT COMPANIES

Dong Nai Waterfront City Limited
Liability Company

Head Office: No. 4, Y2 Street, Sub-zone 1A-1, Zone 5,
Dong Nai Waterfront Project, Long Hung Ward, Dong Nai
Province.

CHARTER CAPITAL

2,587,100,000,000 wo

Dong Nai Waterfront City LLC (a joint venture between
Nam Long Group and Hankyu Hanshin Properties Corp)
was established on 22 April 2008, is the investor of the
1,693,960 m? Izumi City project located in Long Hung
Commune, Bien Hoa City, Dong Nai Province.

With a scale of nearly 170 hectares, adjacent to the
Dong Nai River and two main roads - Huong Lo 2 and
Nam Cao, Izumi City affirms its position as a prosperous
center at the eastern gateway of the city, a regional hub
of trade, industry and education.

Izumi City develops according to the international
“Modern township” model based on four foundations:
synchronous connection infrastructure, standard urban
area planning, implementation of regular placemaking
programs; applying technology to the management
and operation of urban areas in order to meet the five
essential pillars of life: Live - Learn - Work - Play - Shop.
Izumi City promises to bring residents a high- quality
living environment and vibrant experiences every day.

In 2025, NLIC welcomed a Japanese investment partner
with over 100 years of development experience-Tokyu
Corporation-into the Izumi City project. In Q3 2025,
Izumi City launched the Canaria subdivision, receiving
positive market feedback and achieving a solid sales
absorption rate.

Paragon Dai Phuoc Company Limited

Head office: TAT-TH04-2, Dong Nai Waterfront Project,
An Xuan Hamlet, Long Hung Commune, Bien Hoa City,
Dong Nai Province.

CHARTER CAPITAL

2,102,820,313,953 wo
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Paragon Dai Phuoc Company Limited was established on
November 20, 2018 to invest in the development of a villa
project located in subdivision 8, Ong Con Island, Dai Phuoc
Commune, Nhon Trach District, Dong Nai Province with a
scale of 454,757 m2.

The project has a strategic location, located next to Dai
Phuoc Golf Course, also known as Taekwang Jeongsan
Country Club. This is a golf course with extremely beautiful
scenery and 5-star resort services located right on the vast
Dai Phuoc islet.

In addition, 2025 marked the first product launch of Elyse
Island at Paragon Dai Phuoc in December 2025. Positioned
as a premium eco-resort township, the project is expected
to introduce island villa offerings with a resort-style lifestyle
and convenient connectivity to Ho Chi Minh City center and
Long Thanh International Airport.

Southgate Joint Stock Company

Head office: Commercial and service area at Lot MC5,
D1Road, Vam Co Dong New Urban Area, Ben Luc
Commune, Tay Ninh Province.

CHARTER CAPITAL

1,950,000,000,000 wo

Southgate Joint Stock Company was established on 09 July
2018 due to the cooperation between Nam Long Investment
Joint Stock Company, Japanese partner (Southgate Urban
Development Co., Ltd.), Thai Binh Investment Joint Stock
Company (“TBS") and Tan Hiep Investment Co., Ltd.

Southgate Joint Stock Company is currently implementing
the Waterpoint New Urban Area project with a scale of 165
hectares. Waterpoint urban area is considered to own
an expensive location. This is the focus of the economic
dynamic region of Ho Chi Minh City and the Mekong Delta
region with 35 million people and accounting for nearly
65% of Vietham’s GDP. The Waterpoint project owns a
“golden location” in Ben Luc, Long An, with three sides
adjacent to the fresh Vam Co Dong river.

The project is not only convenient in terms of roads,
waterways and railways, is a place of intersection and
trade of many economies with modern infrastructure,
but also directly connects Ho Chi Minh City and 13
provinces in the Mekong Delta.

In 2025, Waterpoint continued launching a diverse
range of products across key subdivisions, including
Solaria Rise (apartments), The Pearl and Park Village
(villas), along with other premium offerings in the
Aquaria subdivision, to meet both residential and
investment demand in this riverside township.

NNH Mizuki Joint Stock Company

Head office: 5B Floor, Capital Tower - 06 Nguyen Khac
Vien, Tan My Ward, HCMC

CHARTER CAPITAL

1,080,000,000,000 o

NNH Mizuki Joint Stock Company was established
on March 3, 2017 to continue to cooperate in the
development of Mizuki Park Urban Area with a scale of
26.2 hectares with two Japanese partners (Nishi-Nippon
Railroad Co., Ltd and Hankyu Realty Co., Ltd).

MizukiPark urban areais located in Binh Hung commmune,
Binh Chanh district, Ho Chi Minh City. The project is
located adjacent to Nguyen Van Linh Boulevard with a
width of 120m with 10 lanes and a series of key traffic
works in the future such as Nguyen Huu Tho - Nguyen
Van Linh intersection, Thu Thiem 4 bridge connecting
District 7 - District 2, Nguyen Khoai bridge connecting
District 7 - District 4, metro line No. 4 from District 12 to
District 7, Ben Luc - Long Thanh expressway.

In 2025, the project launched Trellia Cove-the final
gated compound enclave within Mizuki Park-comprising
817 apartments and 24 townhouses. The enclave
is expected to deliver a premium and private living
environment, underpinned by the strong credentials of
leading Vietnamese and Japanese partners.
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PROJECT COMPANIES

NLG - NNR - HR FUIJI Joint Stock Company

Head office: Capital Tower - 06 Nguyen Khac Vien,
Tan My Ward, HCMC.

CHARTER CAPITAL

63,000,000,000 o

NLG - NNR - HR FUJI Joint Stock Company (“Fuji”) is a joint
venture between Nam Long and two Japanese partners
(Hankyu Hanshin Properties Co., Ltd and Nishi-Nippon
Railroad Co., Ltd), was established on November 25, 2011.

Fuji Company has successfully invested and developed
the Flora Fuji apartment project and the Valora Fuji
Luxury Villa project in Phuoc Long B Ward, District
9, Ho Chi Minh City. The entire project, consisting of
789 apartments and 84 villas, has been successfully
completed and handed over to customers.

In 2021, Nam Long’'s Board of Directors approved a
business cooperation plan with a Japanese partner
(through Fuji Company) for the entire 85,374 m? Akari
City Project located in An Lac Ward, Binh Tan District,
Ho Chi Minh City.

In addition, the Akari City project completed sales for
Phase 2 in 2025.

NN Kikyo Valora Company Limited

Head office: Capital Tower - 06 Nguyen Khac Vien,
Tan My Ward, HCMC.

CHARTER CAPITAL

823,000,000,000 o

NN Kikyo Valora Company Limited was established on
August 25, 2016, to continue to cooperate in project
development with a Japanese partner (Nishi-Nippon
Railroad Co., Ltd) located in Phu Huu Ward, District 9, Ho
Chi Minh City. HCM. Kikyo Valora project, with a scale of
47,790 m2, with all 110/110 villas has been sold out.

Preparations for the project’s sales launch in early 2026
are currently well underway, with the project expected
to introduce high-quality, premium products to the Hai
Phong market in 2026.

Nam Long VCD Corporation

Head office: Commercial and service area at Lot MC5,
D1 Road, Vam Co Dong New Urban Area, Ben Luc
Commune, Tay Ninh Province.

Representative office in Ho Chi Minh City: 5B Floor, Capital
Tower - 06 Nguyen Khac Vien, Tan My Ward, HCMC.
CHARTER CAPITAL

2,388,191,150,000 wo
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Nam Long VCD Corporation was established in 2011 to
develop anew urban area Waterpoint with a scale of 355
hectares located in Ben Luc District, Long An Province -
one of the satellite cities of Ho Chi Minh City, and a focal
point of the Ho Chi Minh City - Mekong Delta economic
region. This is the largest project of Nam Long Group. In
2018, Nam Long Group signed investment cooperation
contracts with Japanese partners (Southgate Urban
Development Co., Ltd) and domestic investors to
develop a land area of 165 hectares out of a total of 355
hectares. Currently, the Company is developing the
Waterpoint project phase 2 for the remaining land.

Nguyen Son Real Estate Joint Stock
Company

Head office: Capital Tower - 06 Nguyen Khac Vien,
Tan My Ward, HCMC.

CHARTER CAPITAL

63,000,000,000 wo

Nguyen Son Real Estate Joint Stock Company was
established in 1999, with the aim of developing a
landbankin Saigon South New Urban Area. Currently, the
Company is focusing on completing the construction
and handover of component items including: social
housing, townhouses and villas of the Nguyen Son
project with a scale of 10 hectares adjacent to the
strategic Nguyen Van Linh traffic boulevard.

Nam Phan Investment Corporation

Head office: 151 Tran Trong Cung, Tan Thuan Ward, HCMC.

CHARTER CAPITAL

251,341,770,000 wo

Nam Phan Investment Corporation was established in 2004
and is currently in the process of completing the remaining
component items of the Phu Huu Residential Area project
with a total scale of 17.8 hectares located in Phu Huu Ward,
District 9, Ho Chi Minh City. In particular, EHomeS Phu Huu
Project (scale of 1,240 apartments) is the first social housing
project implemented by Nam Long Group, which has met
the great demand for low-income customers.

In addition, Nam Phan Investment Corporation is
cooperating with other member companies in the Group
to conduct surveys and research new projects to find
investment and development opportunities in the future.

Nam Phat Land Investment Company
Limited

Head office: Capital Tower - 06 Nguyen Khac Vien,
Tan My Ward, HCMC.

CHARTER CAPITAL

300,000,000,000 wo

Nam Phat Land Investment Co., Ltd. was established on
November 29, 2021 with the main task of finding and
expanding the landbank for the Group.

Nam Long SPV Company Limited

Head office: Capital Tower - 06 Nguyen Khac Vien,
Tan My Ward, HCMC.

CHARTER CAPITAL

5,000,000,000 wo

Nam Long SPV Co., Ltd. was established on April 4,
2023 with the main mission of finding new investment
opportunities.

ANNUAL REPORT 2025 | 35



I - Il. Board of Management's Report on 2025 Operation - Il - IV - V

BOARD OF MANAGEMENT'S
REPORT ON 2025
OPERATION

Overview 39
2025 Corporate milestones 40
2025 Awards 42
Financial performance 44

mm‘ ,_
1: 'ﬁ '—TJ'IF’ 'l" i !T . nﬂt‘ll' ol {1 e —
L[4 A | 2401 IF'_ i i‘mil ﬁ BEE
=T EI1-d1 A i-el [T F’JIIL LnI'L[ ‘l:llllll FEEI

T _::-__—* _ LN o

t;mcr-

Actual phgto of N
(Binh.Hu

'

: 36 | | :\mqi"“‘u.

ANNUAL REPORT 2025 | « 37



38

I. TONG QUAN Ki

THI TRUONG BAT pon
(CAO TANG)

NH TE - TH| TRUONG
G SAN VIET NAM
s Ngudn cung

Chénh léch dang ké vé ngudn

= : cung can ho gilra Ha Nai
va TR.HCM, tap trung chi vao phan k ; .

Nguon cung nha & vira tai tién suy giam

e Nhu ciu

/ 1& hap thy van duy tri & mirc tét tai ca TRHCM va

mirc gia cao tai TPRHCM, khach hang co xu

* #Mim kiém co hai lai cac tinh lan can
-~ \
S ’ N\

NAM LONG GROUP

Lan hé me ban taj Ha Né&i

—
B
Ill-

I MARKET & MACR

Il. Board of Management's Report on 2025 Operation -

OVERVIEW

Driven by the Board of Directors’ steadfast
direction and the Executive Management's decisive
execution, together with the collective commitment
of all employees, Nam Long delivered solid results
in 2025-further underscoring its strong execution
capability and robust governance foundation.

In 2025, the global economy continued to show stronger signs of
stabilization as inflation was better contained across many economies
and interest rates gradually trended downward, supporting
consumption and investment. Nevertheless, the global landscape
remained exposed to significant risks stemnming from geopolitical
uncertainties and trade tensions, resulting in an uneven recovery
across regions and industries.

In Vietnam, the economy maintained its recovery momentum, driven
by manufacturing and exports, sustained FDI inflows, and continued
efforts to accelerate public investment. The real estate market
gradually improved in sentiment and liquidity; meanwhile, enterprises
continued to restructure operations, optimize resources, and prepare
supply aligned with genuine housing demand, steering the market
toward a more sustainable recovery.

Amid ongoing market challenges, under the direction of the Board
of Directors and through the collective efforts of the Board of
Management and all employees, Nam Long delivered positive results,
with 2025 presales reaching VND 11,855 billion. This achievement
reflects the Group'’s strategic consistency, execution capability, and
the exceptional efforts of the entire organization, while also laying a
solid foundation for the acceleration phase in 2026-2030.

In parallel with business performance, Nam Long continued to
strengthen its long-term development fundamentals through notable
initiatives, including: expanding strategic partnerships with partners/
financial institutions and suppliers; advancing key milestones across
projects and townships (groundbreaking, commencement, handover,
and legal completion); promoting the affordable and social housing
segment with the EHomeS line; expanding its presence in Northern
Vietnam; and enhancing collaboration with international partners,
including welcoming a new Japanese investment partner-thereby
improving project development capabilities and further standardizing
product and service quality.
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2025 CORPORATE MILESTONES

January
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LE KHO1 CONG DU AN TRELLIA COVE

 THE GROUNDAREAKING CEBRMGRY OF TRELLIA COVE PROELT -

Honored as Top 50 Vietnam The Best Signed comprehensive strategic Signed strategic partnership with Commenced construction of Trellia Handed over ownership certificates to
2024 partnership with Vietinbank leading suppliers Cove - the final compound (817 more than 1,600 residents of Akari City
apartments and 24 townhouses) of Phase 2

Mizuki Park (HCMC)
April October November

S

LE KY BIEN BAN GHI NHO HOP TACRAUTU
DUf AN KHU Y TE TAI WATERPOINT

Successfully organized the Annual Signed an MOU with Hong Anh Celebrated 10th Anniversary of Awarded 84 “Swing for Dreams” Employees participated in tree planting Handed over more than 200 pink
General Meeting of Shareholders Healthcare Group to develop a Strategic partnership with the two scholarships to students at major at the Legacy Forest - Waterpoint books to Waterpoint residents
comprehensive healthcare complex at Japanese partners: Hankyu Hanshin universities in HCMC
Waterpoint (Tay Ninh) Properties and Nishi-Nippon Railroad

July December

L - —
DAl L7 PHAN PHO! CHINHTHUC Y
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LE DONG THO PHAN KHU CAO TANG SOLARIA RISE

Handed over nearly 800 apartment Commenced construction of 671 Broke ground on 698 high-rise Launched sales for the Elyse Island - Organized "“Nam Long Journey 2025" Hosted the 16" Annual Nam Long
ownership certificates (pink books) to EHomeS social housing units in apartments at Solaria Rise - Dai Phuoc Island (Dong Nai) - a large-scale multi-sensory brand Friendship Golf Tournament, raising
Mizuki Park residents Can Tho Waterpoint experience event series funds for the “Swing for Dreams”

- : scholarship program

Expanded into the Northern market Welcomed new Japanese investment Opened the Representative Office in
with the EHome product line partner - Tokyu Corporation - into the Hanoi
(Hai Phong) Izumi City (Dong Nai)
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FINANCIAL PERFORMANCE

PERFORMANCE HIGHLIGHTS

Income Statement (VND bn) 2021 2022 2023 2024 2025 Financial Ratios 2021 2022 2023 2024 2025
Consolidated Revenue 5,206 4,339 3,181 7196 5,645 Liquidity Ratios

Revenue of 1Vs 110 597 4,163 924 563 Current Ratio 3.46 2.65 256 2.69 2.98
EBITDA * 1,772 1,253 978 2,104 1,504 Quick Ratio 1.01 0.98 0.81 0.93 1.64
Profit before tax 1,640 1,070 968 1,825 1,188 Solvency Ratios

Net profit after tax 1,478 866 800 1,387 946 Debt-to-equity ratio 27% 39% 45% 48% 37%

Net income (attributable to
shareholders of the parent)

1071 556 484 518 701 Net debt-to-equity ratio 4% 1% 26% 10% -9%

Operation capability Ratio

* Profit before interest expenses, corporate income tax expenses, depreciation and amortization expenses

Inventory turnover 32% 15% 10% 23% 25%
Total asset turnover 28% 17% 1% 24% 20%
Profitability Rati
Balance Sheet (VND bn) 2021 2022 2023 2024 2025 rontabMity ratios
NPAT/Equit 12% 8% 7% 10% 6%
Cash and Cash equivalents 312 3,773 2,540 5,443 6,814 auty
Inventories 15,490 14,828 17,353 17,993 8,678 NPAT/Total assets 7% A% 3% 5% A%
Total Assets 23,617 27,088 28,611 30,318 26,565 Gross profit margin 34% 4% 49% 42% 42%
Borrowings 3,608 5,179 6,107 6,961 5,522 Net profit margin 2% 13% 15% 7% 12%
Equity 13,528 13315 13,533 14,569 14,824
Share capital 3.829 3.841 3.848 3848 4,851 Stock Information 2021 2022 2023 2024 2025
Market Capitalisation (VND bn) 24,493 11,906 14,102 14,064 15,038
Stock Price (VND) 64,000 31,000 36,650 36,550 31,000
Statement of cashflows (VND bn) 2021 2022 2023 2024 2025 Earning per Share 3,099 1,339 1171 1,273 1,363
Net Cashflow provided (used) by 1296 (225) (2,343) 1225 (873)
Operating Activities
Net Cashflow from Investing Activities (2,006) (547) 405 1,051 970
Net Cashflow provided from 2749 1434 705 627 1273

Financing Activities
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FINANCIAL PERFORMANCE (continued)

REVENUE (VND BN)

In 2025, consolidated revenue amounted to VND 5,645
billion, reflecting the stability of core business operations
despite ongoing market challenges.

The revenue structure continued to be highly concentrated
in real estate development activities. In particular, revenue
from the sale of houses, land plots, and apartments
reached VND 5,395 billion, accounting for approximately
96% of total revenue, reaffirming the leading role of this
segment in generating cash flow and value for the Group.

7,196

5,645
5,206

4,339

3,181

2021 2022 2023 2024 2025

NET PROFIT AFTER TAX (VND BN)

Profit attributable to equity holders of the parent
company in 2025 reached VND 701 billion, marking
positive growth compared to the previous year and
reflecting strong performance from handovers at key
projects such as Nam Long Il Central Lake, Southgate,
Akari City, Izumi City and Mizuki Park.

This result was also supported by the recognition of gains
from the divestment of capital in Dong Nai Waterfront
City LLC, contributing to strengthening the financial
foundation and improving overall business efficiency.

1,071

2021 2022 2023 2024 2025

B Net profit of parent company
® Net profit margin

EARNING PER SHARE (VND/ SHARE)

In 2025, the parent company’s after-tax profit and
EPS are VND 701 billion and VND 1,363 respectively.
From 2021 to 2025, EPS is low because the Group has
privately issued shares, paid stock dividends.
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3,099

1,339 1,273 1,363
1,171

2021 2022 2023 2024 2025

TOTAL ASSETS (VND BN)
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As of December 31, 2025, the Group’s total assets amounted to VND 26,565 billion, decrease 12% compared to
2024. This change was primarily driven by the Group’s divestment of equity in subsidiaries, contributing to the
restructuring of its asset portfolio and improving capital efficiency.

Inventory was recorded at VND 8,678 billion, a decrease of VND 9,316 billion (equivalent to 52%) compared to the
beginning of the year, mainly due to the transfer of equity in Dong Nai Waterfront City LLC. This transaction helped

enhance asset quality and strengthen the Group's liquidity.

INDICATORS 2021 2022 2023 2024 2025

Total assets 23,617 27,088 28,611 30,318 26,565

Long-term assets 1760 3599 3298 2769 7318

Cash and cash

) 3N2 3773 2540 5443 6,814
equivalents

Inventory 15,490 14,828 17,353 17,993 8,678

Other current 3255 4887 5420 413 3754
assets

Short-term
payment ratio

346 265 256 269 298

30,318

28,611
27,088 26,565

23,617

3.46%

2.98%

0,
2.65% 2.56% 2 9%

2021 2022 2023 2024 2025

M Long-term assets M Cash and cash equivalents
M Inventory B Other current assets

® Short-term payment ratio

GROSS DEBT/ EQUITY RATIO

As of December 31, 2025, the Group's total outstanding
borrowings amounted to VND 5,522 billion, accounting
for 37% of total capital, down VND 1,440 billion
(equivalent to 21%) compared to 2024. This decrease
was primarily driven by the reduction of debt at the
Izumi City project.

As a result, the debt-to-equity ratio improved
significantly, declining to 37% from 48% in the previous
year, thereby strengthening the Group’'s financial
foundation and enhancing its capital autonomy.

5,522

14,824

37%

2021 2022 2023 2024 2025

B Equity M Borrowing and Debt
® Gross debt/equity ratio
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FINANCIAL PERFORMANCE (continued)

FINANCIAL PERFORMANCE BY PRODUCT SEGMENTS

PROJECT HANDOVER UNITS BY PRODUCT SEGMENTS PROJECT HANDOVER REVENUE BY PRODUCT SEGMENTS

+ In 2025, the Valora product line recorded 158 units « In 2025, the Valora product line recorded revenue

handed over, a significant increase compared to 63 :—:;:ic)wer 2021 2022 2023 2024 2025 of VND 2,293 billion (compared to VND 500 billion x;eDn;:) 2021 2022 2023 2024 2025
units in 2024. This result was primarily driven by the in 2024), representing an impressive growth of
accelerated handover at the Southgate and lzumi Valora 535 399 306 63 158 359%. This performance was primarily driven by Valora 2,046 2523 3219 500 2293
City projects, reflecting positive project progress increased handover revenue from the Southgate
and the Group's ability to realize revenue. Landlot 8 4 5 183 414 and lzumi City projects, clearly reflecting the Landlot 2 12 14 848 1300
. The land plot segment recorded 414 units handed Flora 1534 547 1028 1650 287 effectiveness of project execution. Flora 3524 1613 3480 6102 1217
over, marking a strong increase compared to 183 + The land plot segment recorded revenue of VND
units in 2024. This result was mainly driven by EHome/ EHomes - 330 20 351 19 1,300 billion (compared to VND 848 billion in 2024), EHome/ EHomesS - 354 321 420 1043
the positive handover progress at Nam Long |l Total 2077 1,280 1,609 2,247 1978 representing a growth of 53%. This performance Total 5591 4502 7,033 7,870 5953
Central Lake project, thereby further reaffirming was primarily driven by increased handover
the Group’s execution capability and its ability to 2,247 revenue from Nam Long Il Central Lake project, 7,870
meet market demand. 2,077 1978 further reaffirming the Group’s ability to meet 7,083
+ Flora product line delivered 287 product units N market demand.
(2024: 1,650 product units), mainly from the 1,609 - The revenue of Flora product line was recorded at 5591 5,953
handover of apartments at Akari City and Mizuki VND 1,217 billion (2024: VND 6,102 billion), mainly
Park projects. 1,280 from the handover of apartments of Akari City and N 4,502
The EHome/EHomeS product line recorded 1,119 N Mizuki Park project .
units handed over, marking a strong increase The EHome/EHomeS product line recorded
compared to 351 units in 2024. This result was revenue of VND 1,143 billion, marking strong growth
primarily driven by the positive handover progress compared to VND 420 billion in 2024 (an increase of
at the EHome Southgate and EHomeS Can Tho VND 723 billion, or approximately 172%). This result
projects, thereby further reaffirming the solid was primarily driven by the accelerated handover of
absorption of the affordable housing segment and units at the EHome Southgate and EHomeS Can Tho
the Group's effective execution capability. projects, further reaffirming the strong absorption of
2021 2022 2023 2024 2025 the Group's affordable housing segment. 2021 2022 2023 2024 2025
B EHome/EHomeS M Flora B EHome/EHomeS M Flora
Valora M Landlot Valora B Landlot

Actual photo of Mizuki Park integrated township
(Binh Hung, HCMC)

Actual-photo of Waterpoint integrated township
(Ben Luc, Tay Ninh)
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ORGANIZATION CHART

EXECUTIVE DIRECTORS ———

GENERAL SHAREHOLDERS
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MEETING
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7 CORE SUBSIDIARIES

—— Nam Long Land

— Nam Long Capital

—— Nam Long Commercial Property

—— Nam Long ADC

== Nam Khang

CORPORATE MANAGEMENT

Group Finance & Accounting

Group HR & Admin

IT & Digitalization

Strategy & Planning

Corporate Services

@

ORGANIZATIONAL STRUCTURE

In 2025, the Company continued to review and refine
its organizational structure to enhance governance
effectiveness and system-wide coordination, with the
following key priorities:

1. Adjusting the organizational model to maximize the
strengths of core subsidiaries, in line with the Group's
strategic direction and the operational characteristics
of each unit.

P

HUMAN RESOURCES

Senior management

In 2025, Nam Long completed the appointment of key
leadership positions from internal talent-executives
with extensive management experience and deep
understanding of the Group’s strategy and operating
model. Accordingly, the Chief Executive Officer of Nam
Long Land and the Acting Chief Executive Officer of
Nam Long Commercial Property were both appointed
from the internal succession pipeline.

This outcome further affirms the effectiveness of the
Group's talent development and succession planning
strategy, strengthening leadership capacity and
supporting Nam Long’s sustainable long-term growth.

@&

POLICIES

- Il - llIl. Corporate Governance - IV - V

2. Further centralizing selected functions at the Group level
to optimize resource utilization, strengthen governance
capabilities, and ensure consistency in operations.

3. Promoting a project-centric management model to
reinforce cross-functional collaboration throughout
project development and execution.

Employees

In parallel with strengthening its leadership team, Nam
Long placed strong emphasis on building a carefully
selected workforce and continuously improving
performance. Through targeted recruitment, rigorous
screening, and workforce optimization-along with
the implementation of training and development
programs-Nam Long’s human capital has become
a solid foundation that supports the Company in
achieving its strategic objectives and sustaining its
competitive advantage in the market.

Nam Long continuously strengthened its “people foundation” by enhancing its HR policies in line with international
standards and maintaining market competitiveness to attract, develop, and retain talent-thereby supporting the Group’s

long-term vision.

1. Standardizing the job grading system to international
benchmarks (Mercer): The Company implemented
a new internal job grading system to replace the
previous model, featuring two clear career pathways-
Management (M) and Expert (E). This structure provides
employees with a transparent development roadmap
and serves as a foundation for a more modern and
consistent HR management framework.

2. Aligning compensation and benefits policies with
the new grading system: The Company reviewed and
updated related policies-such as annual leave, phone
allowance, transportation allowance, and others-to
enhance transparency, fairness, and role fit, thereby
improving governance effectiveness and the overall
employee experience.

3. Enhancing benefits to improve employee experience:
The Company increased the payout levels for
selected benefits (e.g., condolences, birthdays, meal
allowance), reflecting its commitment to employee
well-being,  strengthening  engagement, and
supporting a stable workforce for long-term growth.

These adjustments and improvements contributed to
a better employee experience, higher engagement,
and stronger support for the Company’s sustainability
objectives.

4. Maintaining the Employee Share Scheme (ESS)
for senior leadership: The Company continued to
implement the ESS to encourage long-term value
creation, strengthen an ownership mindset among
leaders, and serve as an important tool for attracting,
developing, and retaining talent-while enhancing
performance and commitment.

5. Promoting an engaging culture and a positive
workplace: In 2025, the Group organized a wide range
of internal activities such as domestic and overseas
team-building programs and the Year End Party (YEP),
while expanding sports and employee engagement
initiatives-fostering a positive work environment,
strengthening team spirit, and reinforcing a strong
corporate culture foundation.
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BOARD OF DIRECTORS

date of appointment: 24/04/2021

Domestic
expertise

— iz

International
experience
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NAM LONG GROUP

Mr. NGUYEN XUAN QUANG

Mr. TRAN THANH PHONG

Chairman

Professional Qualification:
Architect

He is founder of Nam Long
Investment Corporation with
more than 35 years of experience
in property management and
development, urban planning,
architectural design, and
construction.

Vice Chairman

Professional Qualification:
Civil Engineer, MBA

He has more than 30 years of
experience in leadership positions,
responsible for real estate project
management and development
within large-scale corporations
specializing in construction, interior
design, and real estate development.

Mr. KENNETH MICHAEL ATKINSON

Mr. CAO TAN THACH

Mr. NGUYEN DUC THUAN

Board Member

Professional Qualification:
BS in Civil Engineering - University
of Leeds, UK

He has more than 35 years

of experience in property
development. Previously he
served as an advisor to leading
corporations, including Pavilion
Group and Mah Sing Group Bhd,
and as the Managing Director of
Sunway City Bhd.,Malaysia

Board Member

He is the founder of Grant
Thornton Vietnam. He has more
than 43 years of experience in
auditing, international banking,
and financial advisory services

in emerging markets worldwide,
including Eastern Europe, the
People’s Republic of China and
several Southeast Asian countries
while he has also served as Board
Member of BritCham Vietnam
(British Business Group).

Board Member

Professional Qualification:
Civil Engineer - UC Irvine, USA

Many years of experience working
and participating in engineering
organizations in the US; over 15
years of experience in project
management and real estate
development.

Board Member

He is the founder of TBS Group
- one of the top corporations in
Vietnam.

He has more than 30 years of
experience in development planning
and implementation of macro-
economic strategies in leadership
positions at Governmental agencies;
as well as in development planning
and strategy implementation in
large-scale corporations.

- Il - llIl. Corporate Governance - IV - V

Mr. JOSEPH LOW KAR YEW

Mr. CHAD RYAN OVEL

Mr. ZIANG TONY NGO

Board Member

Professional Qualification:
MBA - University of Hull

Bachelor of Science in Property
Management - National University
of Singapore (NUS)

He has served as a President of
Keppel Land Vietnam with 27

years of experience in real estate
management and has successfully
led various flagship projects in
Keppel Land Vietnam.

Board Member

Professional Qualification:
MBA - University of Chicago

He has more than 25 years holding
advisory and leadership positions in
financial investment and business
management in renowned
international institutes including
Mekong Capital, etc.

Board Member

Professional Qualification:
MBA - Harvard Business School

BA and MS - Stanford University

He has more than 15 years of
experience in finance as an
international investor in private
equity and hedge fund and over

6 years overseeing business
operations in the area of education
technology.
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BOARD OF MANAGEMENT
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NAM LONG GROUP

Mr. LUCAS IGNATIUS LOH JEN YUH

Il - lll. Corporate Governance - [V - V

Mr. CHAN HONG WAI

Ms. NGUYEN THANH HUONG

Ms. NGUYEN THI PHUONG

Group Chief Executive Officer
« Date of appointment: 30/03/2024

Managing Director, Nam Long Land
+ Date of appointment: 20/09/2024
 Dismissal date: 07/07/2025

He has over 30 years of working
experience in leading organizations/
corporations of Asia including Inland
Revenue Authority of Singapore
(IRAS), Temasek Holdings (a global
investment group owned by the
Singapore government), Hopson
Development Holdings Limited,

and CapitaLand Group. Notably, he
spent 20 years in various leadership
and senior management roles at
CapitaLand, serving as Group Senior
Vice President and CEO of The Ascott
Group (a division of CapitaLand),
Investment Director, CEO and
Chairman of CapitaLand China.

Group Chief Financial Officer
« Date of appointment: 16/09/2024

He has over 20 years of experience in
the field of Finance and Accounting,
including 15 years of senior management
positions in large companies such

as: Chief Executive Officer and Chief
Financial Officer at SPG Land Real Estate
Development, Deputy Chief Executive
Officer dual Chief Financial Officer at
Novaland Group, Chief Financial Officer
at Masan Group.

Group Chief Investment Officer
 Date of appointment: 02/05/2024

Managing Director,

Nam Long Commercial Property

+ Date of appointment: 04/03/2024
+ Dismissal date: 08/01/2025

She has over 20 years of experience

in investment, trading, and service at
large corporations in the fields of real
estate, banking and finance such as
Vinpearl Air, Vincomerce, HAGL, SSI
Securities, HSBC Bank, etc. She has
successfully facilitated for international
collaborations with prominent partners
such as Keppel Land, Hankyu Realty,
and Nishi Nippon Railroad.

Group Chief People Officer
- Date of appointment: 18/06/2020

Over 20 years of experience in human
resources management & development.
Previously, she held the position of HR
Director at Novaland and a variety of
senior roles at Pharmacity, Autogrill VFS,
and Vietnam Gannon Group.

Mr. NG JOO TONG

Mr. NGUYEN HOANG VINH VIEN

Mr. NGUYEN QUANG DUC

Managing Director,
Nam Long Land
- Date of appointment: 07/07/2025

Over 30 years of experience in

Civil Engineering, Infrastructure
Development, and Real Estate
Project Management. With extensive
experience and strong expertise

in project management and
development, previously hold NLL
Director, PMU - West SG dual NLCP
Director, Project Development; Vice
President for Development and
Services - Ascendas; Portfolio Director
- Lippo Karawaci, Indonesia; Director
of Project - Keppel Land, Viet Nam &
Keppel Land, India.

Acting Managing Director,
Nam Long Commercial Property
 Date of appointment: 01/09/2025

He is a seasoned manager with extensive
experience across diverse industries and
multicultural environments. He graduated
MBA from National University of
Singapore and Bachelor of Art, Business
from University of Economic HCMC.

After earning his MBA at Singapore, he
played key roles in invested companies,
ensuring alignment with fund objectives
and stakeholder interests. He previously
hold: Managing Director - MP Logjistics:
Enterprise Vietnam; Group VP - Strategy,
Sales, R&D, Growth and Product - Topen
Group; APAC R3 Regional Director -
Savills; Vice President - Revenue head

- Propzy; CEO - Younet Global, USA; COO
& Business Development Director - Vién
Son Company

Group Chief Accountant

- Date of appointment: 10/06/2019

He has more than 25 years of
experience in the finance - accounting
sector and has served for 15 years in
Nam Long Group. Prior to being Chief
Accountant at Nam Long Investment
Corporation, he also held the same
position in its subsidiaries.
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CORPORATE GOVERNANCE REPORT

OPERATIONAL
ASSESSMENT BY
THE BOARD OF
DIRECTORS ("BOD")

In 2025, Vietnam's real estate market showed clearer signs of recovery
compared to the previous period, as interest rates gradually eased, market
sentiment improved, and liquidity increased in certain segments. However,
the market remained highly fragmented across regions and product types;
legal bottlenecks, cash-flow pressures, and heightened financial discipline
continued to affect project execution timelines and absorption rates. Against
this backdrop, with the Executive Management's decisive leadership and
the collective efforts of all employees, Nam Long delivered positive results
and achieved the following key performance indicators:

+ Net revenue reached VND 5,645 billion, reaching 83% of the plan
assigned by the General Meeting of Shareholders;

 Profit after tax of shareholders of the parent company reached VND 701
billion, reaching 100% of the plan assigned by the General Meeting of
Shareholders.

BOD'S OVERSIGHT
ON THE BOARD
OF MANAGEMENT

("BOM")

58

NAM LONG GROUP

In 2025, BOM under the leadership of the GCEO, has managed the
company’s operations in accordance with their assigned authority and
responsibilities. BOM consistently held monthly meetings to review and
evaluate completed tasks while setting strategic directions for future
management and operations in a more flexible and efficient manner. The
Board of Directors highly appreciates the proactive, flexible, creative, and
determined approach of BOM in realizing the company’s long-term vision
and strategy.

The BOD consistently complies with legal regulations, the Company'’s
Charter, internal corporate governance regulations, and the BOD's
operational guidelines. It closely monitors Nam Long’s operations to provide
timely directives and strategic guidance while ensuring that the Executive
Board's execution aligns with Nam Long's overall direction:

+ Assign KPIs 2025 for the BOM and review/assess periodically;
+ Request the GCEO to follow the Board's guidance timely;

« Direct the Board’'s Sub-committees to supervise and assess the
compliance of the GCEO on Law on Enterprises, Company Charter,
Internal regulation on corporate governance, Operational charter of
the Board, prevailing Charter of Authorizations and other Company
regulations;

+ Review and assess 2024 business performance of the Group and core
Subsidiaries;

« Reviewandassess 2025 business plan of the Group and core Subsidiaries.

PLANS AND
ORIENTATION
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To continue leading the company in realizing its 2030 vision - becoming
a leading and innovative integrated real estate company in Vietnam-the
Board of Directors has:

» Guided and led the Executive Board through a highly volatile market
phase while remaining steadfast in executing and achieving the Group's
2030 vision;

« Outlined an effective operational strategy following the Integrated Real
Estate Group model, focusing on core business areas: Investment &
Investment Management, Land Development & Residential Real Estate
Development, and Commercial Real Estate Development;

- Directed the digital transformation roadmap and the effective
standardization of ERP operations.

THE ROLE OF
CORPORATE
GOVERNANCE
IN NAM LONG'S
GROWTH

Corporate governance is identified by Nam Long Group as the core factor
to ensure efficient development and sustainable growth. Nam Long
Group believes that operating the Group in a transparent and responsible
manner, following the best governance principles is to serve the long-term
interests of the Group and its shareholders, as well as balance. interests of
stakeholders.

The BODs supervises business activities, implements the resolutions of the
Annual General Meeting ("AGM") through regularly assesses and controls
the risks, promptly makes decisions and strategies suitable to the situation
and company activities. In addition, in order to support the governance of
the activities of the BODs, the Group has established subcommittees under
the BODs such as Investment Committee, Human Resources Committee,
Audit Committee and Shareholder Relations Committee according to
regulations of the corporate law and the securities law.

In addition to focusing on the structure, the Board of Directors continued
to maintain operation of the sub-committees to ensure the monitoring
mechanism, increase the independence in decisions of the BODs, the BODs
appointed its independent members of the BODs to hold the position of
Top of the important sub-committees such as Audit Committee and Human
Resources Committee.

Nam Long’'s corporate governance model includes layers of governance
according to international practices and the provisions of law. During
operation, Nam Long Group regularly reviews the efficiency of the
governance model operation to make adjustments in line with the business
practices of the Group and its member units.
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BOD MEMBERS AND MEETINGS

- Il - 1. Corporate Governance

- v -V

Number of attendance/

No.

Resolution No.

Date

Content

Approval
rate

04/2025/NQ/HDQT/NLG

14/01/2025

Approval on a fundraising plan of Dong Nai Waterfront City LLC (‘DNWC")
through a medium-term loan provided by Oriental Commercial Joint
Stock Bank - Ho Chi Minh City Branch (“OCB")

100%

05/2025/NQ/HDQT/NLG

17/01/2025

Approving in-principle the investment in 47.9ha Long Tan project in Nhon
Trach, Dong Nai Province

100%

06/2025/NQ/HPQT/NLG

05/02/2025

Approving in-principle the transfer of capital contribution owned by Nam
Long in DNWC

100%

07/2025/NQ/HPQT/NLG

28/02/2025

Approval on the record date for shareholder list of 2025 AGM

100%

08/2025/NQ/HPQT/NLG

07/03/2025

Agree on the supplemented targets related to 2025 business plan of Nam
Long and core companies

Approve the adjusted proposal to the 2025 headcount and operating
budget of Nam Long and core companies

Approve the plan of 2025 AGM

Agree to submit to 2025 AGM for approval on the operation budget for
the BODs in 2025

Approve the results of the key performance indicators (KPIs) assigned to
the Group CEOin 2024

Approve the 2025 KPIs of the Group CEO
Agree to submit to 2025 AGM for approval on the list of 4 Big4 audit firms

Agree to submit to 2025 AGM for approval on buying D&O Liability
insurance for BODs members in 2025

100%

9

09/2025/NQ/HPQT/NLG

11/03/2025

Approval on transactions between Nam Long and Related parties in
Quarter 172025

100%

10

10/2025/NQ/HPQT/NLG

11/03/2025

Approval on decreasing charter capital of NLG - NNR - HR Fuji Joint Stock
Company

100%

n

11/2025/NQ/HDPQT/NLG

03/04/2025

Approval on increasing charter capital for Paragon Dai Phuoc Company
Limited

100%

12

12/2025/NQ/HPQT/NLG

11/04/2025

Agree on the audited 2024 business performance; agree to submit to
2025 AGM for approval

Agree on the 2024 profit distribution plan; agree to submit to 2025 AGM
for approval

Agree on the 2025 profit distribution plan; agree to submit to 2025 AGM
for approval

Agree on: () the 3-year 2025 - 2027 share bonus program for top
management and senior managers (ESS); (i) the maximum ESS share
expected to be issued for 2025; agree to submit to 2025 AGM for approval
Agree on the agenda of 2025 AGM

Agree on: (i) the changes to certain business lines of the Company; (ii)
proposed revisions, updates and new additions to the Charter, Internal
regulations on corporate governance & Operational charter of the BODs;
agree to submit to 2025 AGM for approval

100%

13/2025/NQ/HDPQT/NLG

23/04/2025

Approval on transactions between Nam Long and Related parties in
Quarter 2/2025

100%

14/2025/NQ/HPQT/NLG

25/04/2025

Approval on relieving personnel for the position of Managing Director of
Nam Long Commerecial Property Company Limited

100%

15/2025/NQ/HPQT/NLG

28/04/2025

Approval on decreasing charter capital of NLG - NNR - HR Fuiji Joint Stock
Company

100%

No. Board member Position Term of office Attendance authorization RATIO
1. Mr. Nguyen Xuan Quang Chairman 4 100%
Executive Vice
2. Mr. Tran Thanh Phong . 4 100%
Chairman
3. Mr. Cao Tan Thach Member Board members for term 4 100%
2021- 2026, appointed .
4. Mr. Chad Ryan Ovel Member at the Annual General 4 100%
5. Mr. Ziang Tony Ngo Member ;2?:2?5')6225 Meeting on 4 100%
6. Mr. Ngian Siew Siong Member 4 100%
7. Mr. Nguyen Duc Thuan Member 4 100%
8.  Mr. Kenneth Michael Atkinson Member 4 100%
9. Mr. Joseph Low Kar Yew Member Resigned from 28/07/2025 4 100%
THE BOARD'S RESOLUTIONS/DECISIONS
5 Approval
No. Resolution No. Date Content
rate
Approve for not paying the first dividend advancement of 2024
Agree on the 2025 business plan and key performance indicators of the
Group and core companies
Approve the 2025 debt raising plans for Nam Long, the core business
units and projects
Approve the human resources strategy and HR focuses for 2025
Approve the 2025 headcount and operating budget of Nam Long and the
core companies
Approve the 2025 wage cost norms applied to the subsidiaries of the
Group 100%
Approve the roadmap and budget for the digital transformation plan
1 01/2025/NQ/HPQT/NLG ~ 03/01/2025 (including ERP) in 2025
Approve the performance matrix factors applied to Nam Long and the
core companies in 2025
Approve the overall proposal on the incentive plans applied to Nam Long
and the core companies in 2025
Approve the working schedule and working plan of the Board in 2025
Approve the 2025 working plan of the Board's Committees
Approve the action plan of 2025 independent auditor appointment
Approve the NLG issuance plan by issuing shares to the existing
shareholders 89%
Approve for finalizing the shareholder list for the issuance method
2 02/2025/NQ/HPQT/NLG  10/01/2025 In—p.nnc.lple approval on transactions between Nam Long and Related 100%
parties in 2025
3 03/2025/NQ/HPQT/NLG  13/01/2025 Approve: (i) the registration for increase in charter capital of Nam Long; (ii) 100%

amendment of the item “Charter capital” in the Company’s Charter
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16

16/2025/NQ/HPQT/NLG

05/05/2025

Approval on the fundraising plan to develop Vam Co Dong Southgate
new urban area through a medium-term loan and the bank guarantee
in the sale of houses to be formed in the future for Southgate Joint Stock
Company at OCB

100%
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No. Resolution No. Date Content Approval
rate
17 17/2025/NQ/HPQT/NLG  06/05/2025 fé)r:)groval on amending, updating, supplementing business lines of Nam 100%
Approval on the Credit limit and the Guarantee for the credit for working
18 18/2025/NQ/HPQT/NLG  15/05/2025 capital of Nam Long Land Investment Company Limited at Vietnam Joint 100%
Stock Commercial Bank for Industry and Trade
Approval on: (i) the changes in the investment plan at VSIP Hai Phong
project - Phase 1 from receiving project transfer to sign a business
19 19/2025/NQ/HPQT/NLG  23/05/2025 cooperation contract between VSIP Hai Phong Company Limited and NN 100%
Kikyo Valora Company Limited:; (i) increasing the charter capital at Kikyo
Valora
20 20/2025/NQ/HPQAT/NLG  26/05/2025 gﬂ\o/\rlc:;/al on changing of Member Council/Capital Representative at 100%
21 21/2025/NQ/HPQT/NLG ~ 27/05/2025 Approval on the payment for cash dividend of 2024 100%
22 22/2025/NQ/HPQT/NLG  29/05/2025 Approval gn bond issuance plan by private placement with total value of 100%
VND 660bil of Nam Long
23 23/2025/NQ/HBQT/NLG  03/06/2025 Approval on the appointment of independent audit firm for 2025 100%
Approval on a short-term loan for working capital of Nam Long through a
24 24/2025/NQ/HPQT/NLG  04/06/2025 credit line provided by Joint Stock Commercial Bank for Foreign Trade of 100%
Viet Nam - HCMC Branch
25  25/2025/NQ/HPQT/NLG  17/06/2025 Approval on changing and appointing personnel for the position of 100%
Director of Can Tho Branch of Nam Long
26 26/2025/NQ/HDPQT/NLG  03/07/2025 Approving the Group's Business Model in the transition period 2025 - 2027 100%
27 27/2025/NQ/HPQT/NLG  04/07/2025 ApprO\{lng t.he personnel relief and appointment for the .po.smon of 100%
Managing Director of Nam Long Land Investment Company Limited
28  28/2025/NQ/HPQT/NLG  11/07/2025 Approval for N&?m Lo.ng Commercial Property Company Limited to 100%
supplement business lines
29 29/2025/NQ/HPQT/NLG  15/07/2025 Approval for Dong Nai Wa?terfront City LLC to take out a loan with Nam 100%
Long Investment Corporation
30 30/2025/NQ/HPQT/NLG  24/07/2025 Approve the right |s.,sue plan for existing shareholders of Nam Long 89%
Investment Corporation
30a/2025/NQ/HPQT/ Approval of certain items related to the Plan of rights issue and plan for o
3 NLG 2410772025 use of proceeds from the right issue in 2025 89%
32 E?_Z/ZOZS/NQ/HDQT/ 24/07/2025 Approval of the application dossier for rights issue 89%
Approval of the changes regarding Member Council/ Capital
33 31/2025/NQ/HPQT/NLG  25/07/2025 Representatives and Legal Representative at Nam Long Land Investment 100%
Company Limited
Approving the execution of the Definitive Agreement to transfer the
capital contribution owned by Nam Long Investment Corporation in Dong N
34 3212025/NQ/HPQATNLG  29/07/2025 Nai Waterfront City LLC, equivalent to 15.1% of DNWC's charter capital to 89%
Tokyu Corporation
Approval onimplementing the investment project of a Part of Hoang Nam .
35 33/2025NQ/HBQAT/NLG - 31/07/2025 Residential Area Project in An Lac ward, HCMC 89%
36 34/2025/NQ/HPQT/NLG  19/08/2025 Approving the appomtment for the position of Acyng Managing Director 89%
of Nam Long Commercial Property Company Limited
37 35/2025/NQ/HPQT/NLG ~ 20/08/2025 Approval for Nam Lor\g VCD Corporation to take out loan with Nam Long 89%
Investment Corporation
38 36/2025/NQ/HDQT/NLG  04/09/2025 Appr9yal_on Fransaction between Nam Long Investment Corporation and 89%
Subsidiaries in Quarter lll/ 2025
Approval on amending and supplementing of several contents of the .
39 3772025INQ/HBQT/NLG  05/09/2025 Board's Resolution no. 30a/2025/NQ/ HDQT/NLG dated 24/07/2025 89%
40 38/2025/NQ/HPQT/NLG  08/09/2025 Approval for Nam Khang Construction Investment Development One 89%

Member LLC to amend, supplement business lines
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. Approval
No. Resolution No. Date Content
rate
Agree on Nam Long Apartment Development Company Limited's growth
and new investors calling strategy
41 39/2025/NQ/HPQT/NLG  08/09/2025  Approve proposal on the corporate governance model between Nam 89%
Long Investment Corporation and Nam Long Land Investment Company
Limited for Nam Long Apartment Development Company Limited
42 40/2025/NQ/HDQT/NLG  19/09/2025 Approval on adjusting 20?5. wage cost norm of Nam Long Apartment 89%
Development Company Limited
Approval on the short-term loan and the Guarantee for the loan of Nam .
43 4V2025INQ/HDQAT/NLG - 30/09/2025 Long VCD Corporation at Asia Commercial Joint Stock Bank 89%
Approval on the issuance of the guarantee limit for homebuyers of the
Off-the-plan housing units in subdivisions CCTM1 and CC5 of the Mizuki .
44 42/2025INQ/HDAT/NLG - 0371072025 project by NNH Mizuki Joint Stock Company at Vietnam Joint Stock 89%
Commercial Bank for Industry and Trade - Branch 1
45  43/2025/NQ/HPQT/NLG  06/10/2025 ::;:sval on the last registration date to exercise the rights to purchase 89%
46 44/2025/NQ/HPQT/NLG  08/10/2025 ::;reosval on the last registration date to exercise the rights to purchase 89%
Approval on the issuance of the guarantee limit for homebuyers of the
47 44/2025/NQ/HPQT/ 05/11/2025 Off-the-plan housing units in sub-area Bl and sub-area C1- Vam Co Dong 89%
NLG.1 New Urban Area project invested by Nam Long VCD Corporation at Orient °
Commerecial Joint Stock Bank
48 45/2025/NQ/HPQT/NLG  18/11/2025 Apprf)\{al.on Fransactlon between Nam Long Investment Corporation and 89%
Subsidiaries in Quarter IV/ 2025
49 46/2025/NQ/HDQT/NLG  O1/12/2025 Apprs)v'al‘on Fransaction between Nam Long Investment Corporation and 89%
Subsidiaries in Quarter IV/ 2025
50  47/2025/NQ/HPQT/NLG  09/12/2025 Approval on the Charter of Nam Long Land Investrnc?nt Company Limited 89%
and Nam Long Commercial Property Company Limited
Approval on the results of 2025 rights issuance for existing shareholders o
S 48/2025/NQ/HPQTNLG  12/12/2025 and the redistribution plan for the Shares to be allocated 89%
52 49/2025/NQ/HPQT/NLG  22/12/2025 Approval of the Report on the results of the rights issue 89%
Approval for Nam Long Investment Corporation to receive transfer of
53 50/2025/NQ/HPQT/NLG  24/12/2025 8.4% contributed capital of Thai Binh Investment Joint Stock Company in 89%
Paragon Dai Phuoc Limited Company
Approval for Nam Long Apartment Development Company Limited to
54 51/2025/NQ/HPQT/NLG ~ 26/12/2025 acquirel.2ha Ha Long project, part of the Cao Xanh - Ha Khanh B Township, 89%
Ha Long city, Quang Ninh province
Approval on adjusting the implementation progress of the Resettlement
55 52/2025/NQ/HPQT/NLG  30/12/2025 Area and Multi-funtional High-rise Area project in Ben Luc commune, Tay 89%
Ninh province
56 53/2025/NQ/HPQT/NLG  31/12/2025 Appr<.)v.al‘on Fransactlon between Nam Long Investment Corporation and 89%
Subsidiaries in Quarter IV/ 2025
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ACTIVITIVES OF THE BOARD COMMITTEE

The Board Committees work as assigned by BODs and respective Committee’s working plan, periodic review and
evaluate the implementation of the respective working plan. Detailed scopes of work of the Committees are as follow:

INVESTMENT COMMITTEE

Name Position

Mr. Nguyen Xuan Quang Head of committee

Mr. Tran Thanh Phong Member
Mr. Ziang Tony Ngo Member
Mr. Ngian Siew Siong Member
Function

« Planning, appraisal, consulting and advising the
Board of Directors to make decisions on short/long-
term business strategies and plans, investment
orientations, investment policies, investment
structures, investment/ divestment decisions, capital
funding and business expansion and development
plans of Nam Long and key member companies of
Nam Long Group;

« Issuing decisions within the scope of the Board
of Directors’ authorization related to short/long-
term business strategies and plans, investment
orientations, investment policies, investment
structures, investment/ divestment decisions, capital
funding and business expansion and development
plans of Nam Long and key member companies of
Nam Long Group;

« Depending on the authorization of the Board
of Directors, direct the Board of Management
to implement strategies, plans and works as
mentioned above; at the same time, on behalf of
the Board of Directors, supervise and evaluate the
results of the implementation/ implementation of
the work of the Board of Management;

« Orienting, appraising, advising the Board of Directors
on new lines and business segments of Nam Long
and the Group.
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Key activities in 2025

Continue giving guidance on the 3-year business
plan and appraise the 2026 business plan of the
Company and the Group;

Appraise in detail the business models for the
Company (including the business model of Nam
Long Capital); and the core subsidiaries of the Group
including Nam Long Land Investment Company
Limited, Nam Long Commercial Property Company
Limited, Nam Khang Construction Investment
Development One Member Limited Liability
Company, Nam Long Apartment Development
Company Limited (NL ADC);

Appraise fund-raising plans of the Company and the
Group (right issuance plan for existing shareholders,
corporate bond issuance, loans, fund-raising at
project level...);

Appraise the investment, development, business
cooperation plans for the projects of the Company
and the Group; the investment/divestment plans of
the subsidiaries within the Group;

Appraise the investment & investment management
strategy, MGA strategy, new land & new project
acquisition plans to strengthen the core businesses,
diversify growth  ensuring the sustainable
development of the Group;

Appraise the master-finance strategy and plan to
enhance the Group's financial health, optimize capital
efficiency and ensure strategic capital allocation in
line with the 10-year growth strategy;

Continue giving guidance and leading to realize the
Group’s 10-year vision & growth strategy 2021-2030,
prioritizing on and promoting digital transformation.

HUMAN RESOURCES COMMITTEE
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Name Position

Mr. Ngian Siew Siong Head of committee

Mr. Nguyen Xuan Quang Member
Mr. Chad Ryan Ovel Member
Function

The activities of the Human Resources Committee
aim to ensure the sustainable development of Nam
Long and the Group through strategies, guidelines,
organizational structure, and human resource plans
in accordance with the stages and growth goals of
each period; attractive, competitive and motivating
salary and remuneration policies; policies on
recruitment, attraction, training, development,
preservation of talents and potential successors
(for both the Board of Directors, the Board of
Management, Nam Long and the Group). Key
functions include but are not limited to:

« Consulting, appraising, advising the Board of
Directors to make decisions onimportant personnel
issues the approval authority of the Board of
Directors, in accordance with domestic regulations
and good governance practices of the region;

+ Appraisal and decision-making within the scope of
the Board of Directors” authorization for personnel
policies, salary, bonus and overall welfare policies
applicable to the Group (including Nam Long and
key companies);

« Orient and advise the Board of Management in:
selecting/ recruiting/ appointing/ dismissing key
leaders of the Group; develop and effectively
implement plans to attract, train, develop
and preserve inherited personnel; effectively
implement important salary, bonus and welfare
policies of Nam Long and the Group, etc.

Key activities in 2025

Appraise the Group HR strategy & plan, the HR
operating budgets and headcount plans of the
Company and the Group in 2025 and 2026; the wage
cost norms in accordance with the business types/
models of the Group (including the Company, core
subsidiaries and other subsidiaries);

Give guidance, appraise overall compensation &
bonus proposals applied since 2025 for the Company
and the core subsidiaries (updates of internal job
grades and salary framework; performance bonus,
profit-sharing bonus, shares bonus..);

Appraise in detail and approve the key bonus
policies mentioned above as per the Board of
Directors’ authorization;

Assess 2024 performance of the Group CEQ;

Appraise the Group's key financial and operational
indicators in 2025; support the Board of Directors in
assigning 2025 key performance indicators (KPIs)
for the Group CEO; advise the Group CEO in 2025
goal setting for top management leaders of the
Company and the Group;

Review, appraise other important HR matters,
documentations and HR procedures/policies
(succession planning for top management
positions of the Company and the Group; people
retention and development; career development
for employees including manager and specialist/
expert levels; procedure on annual performance &
competency assessment and management...);

Advise the Board of Management to build and
effectively implement the above-mentioned
policies and procedures;

Advise, support the Board of Management in
searching, evaluating and recruiting candidates for
top management positions of the Company and
the Group;

Propose operating budget for the Board of Directors
in 2025, allocate detailed annual fees for the Board
Members (according to the budget approved by AGM);

Build process & plan of personnel preparation for NLIC
Board new term 2026-2031; and implement according
to the plan approved by the Board of Directors.
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SHAREHOLDER RELATIONS COMMITTEE

Name Position

Mr. Tran Thanh Phong Hegd o
committee

Mr. Chan Hong Wai Member

(Group Chief Financial Officer)

Ms. Nguyen Thanh Huong Member

(Group Chief Investment Officer)

Function

Shareholder Relations Committee was established
to support the Board of Directors in managing and
supervising the implementation of shareholders'’ rights
and obligations, ensuring compliance with the law,
the Company's Charter, the Operating Regulations of
the Board of Directors and the Internal Regulations on
corporate governance in the most standard manner
according to the following principles:

« Ensure the rights of shareholders;

+ Prioritize addressing relationships with existing
strategic shareholders;

Equal treatment between shareholders;

+ Ensure the role of people with interests related to
the Company.
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Key activities in 2025

Act as the primary liaison between the Board of
Directors and shareholders;

Organize the 2025 Annual General Meeting of
Shareholders (AGM) on April 26, 2025, prepare
meeting minutes and related resolutions, and
ensure information disclosure in compliance with
regulations;

Notify shareholders of periodic updates to personal
information and provide support in updating
depository records; inform shareholders of cash
dividend payments for those without depository
accounts; and address inquiries related to
shareholders’ rights and interests (upon request);

Coordinate with the Investor Relations (IR)
Department to implement initiatives aimed at
enhancing NLG's share value, including organizing
regular engagement events (e.g., NLG Day) with
shareholders and investors;

Periodically provide updates onNam Long’s business
performance and share value to shareholders
through Investor Newsletters.

AUDIT COMMITTEE (“AC")
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Name

Position

Mr. Kenneth Michael Atkinson

Head of AC cum AC Member in charge of Finance, Accounting and Auditing

Mr. Cao Tan Thach

AC Member in charge of Operations

Mr. Joseph Low Kar Yew

AC Member in charge of Operations

Mr. Tran Thanh Phong

AC Member in charge of Compliance, Risk Management & Group Management

Function

The purpose of Audit Committee is to be accountable
to the BODs in terms of performing their monitoring for
the Company and its Subsidiaries (hereinafter called
“Group”) and the BOM, in relation to:

« Overseeing and assessing the integrity of the
Group's financial statements, financial reporting
processes, financial statements internal controls
and financial statement audits;

+ Overseeing and assessing the Company's
compliance with legal and regulatory requirements
as well as internal policies & procedures;

« Overseeing and assessing the compliance of the
BODs and its subcommittees to the Company
Charter, Corporate  Governance Regulation,
Operational Charters of subcommittees Annual
working plans of sub-committees and Annual
Shareholders General Meeting Resolution;

« Overseeing and assessing capacity, independence
and quality of independent auditors. Overseeing
and assessing the performance of internal auditor
and internal audit function;

« Overseeing and assessing the procedures and
control in relation to information disclosure of the
Company, and compliance with the Company's
Code of Conduct. Overseeing compliance with the
Code of Conduct, including whistleblower hotline;

« Overseeing and assessing the performance of the
Company and its Subsidiaries;

« Overseeing and assessing the risk management
framework;

+ Overseeing and assessing the implementation of
special projects per request from the BODs.

Key activities in 2025

In 2025, AC has organized 04 meetings on 20/01/2025,
26/05/2025, 25/07/2025 and 31/10/2025 discuss of issues
related to production and business activities, Finance,
Compliance & Risk management with attendance and
voting rates reaching 100% at each meeting.

Supervising BODs, BOM and shareholders by AC:
«  Monitor implementation of AGM and BOD resolutions;

+ Supervise Internal Audit to conduct the review and
report of internal procedures audited at NLIC and
Subsidiaries;

« Supervise Internal Audit to review the compliance
of the BOM with Company Charter, Corporate
Governance regulations, Chart of Authority and
other regulations of the Company;

+ Organize periodic meeting between AC and the BOM
on20/01/2025,26/05/2025,25/07/2025 and 31/10/2025
to review business performance, compliance status,
enhance internal control process and risk assessment
and make necessary recommendations, and to
ensure the BOM implement the recommmendations in
a timely and effective manner;

+ Perform External Audit quality assessment for 2024,
Review the work scope, audit fee to select External
Audit for 2025, submit to BODs and AGM for approval;

+ Report the 2024 operations of AC to AGM on
26/04/2025.

The coordination among AC, BODs, BOM and other
managers:

+ Review the 2024 financial statement and Q1, Q2,
Q3/2025 financial statements prior to information
public disclosure, review quarterly sales
performance and compare to Business Plan;

+ Periodically meeting with External Auditrelatedtothe
2024 audited financial statement, recommendations
in management letter, reviewed financial statement
for the first 6 months of 2025;

Other activities of AC:

+ Follow up the recommendations from External Audit,
Internal Audit and AC related to internal regulations
improvement and compliance matters.

« Conduct reviews and assessments, and propose
updates to the operating regulations of the AC and
the Internal Audit function.
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INDEPENDENT DIRECTORS OF THE BOARD

Function

Independent members who neither hold any executive
position in the Company nor own directly or indirectly
at least 1% of the total voting shares of the Company.
Their functions are as follows.

BOD OFFICE

Resolve conflicts among shareholders and company
executives;

Control the management and administration of the
Company and protect the interests of shareholders;

Ensure transparency in management decisions.

Key activities in 2025

Continuously give direction and guidance for the
Board of Management to implement & realize the 10-
year growth strategy (2021-2030) of Nam Long Group;

Advise the BOM about project management and
development, systemand processimprovement, Sales
and Marketing activities, HR, digital transformation...;

Share best practices and standardizing operational
models of big corporations in the region and then
propose proper recommendation for Nam Long to
apply;

Proactively share self-evaluation and concerns given
the difficult market situation and the Company’s
position; assess existing risks and recommend
necessary actions and priorities for the Board of
Directors, Chairman of the Board and the Board of
Management to focus on;

Give independentand objective opinions, judgments
and point of views for the Board of Directors and
Chairman of the Board on important matters of the
Company and the Group;

Introduce and connect to prepare personnel for NLG
Board new term 2026-2031.

Function

68

Support the Board of Directors/ Chairman of
the Board of Directors to prepare for Board of
Directors meetings and General Meetings of
Shareholders;

Attend Board meetings and take minutes;

Archive meeting minutes, resolutions, decisions
and relevant documents of the Board of Directors
and the General Meeting of Shareholders;

Ensure the development, compliance and
periodic review of the Company’s governance
policies and practices;

Ensure that material disclosure are made in a
timely, accurate and transparent manner.

| NAM LONG GROUP

Key activities in 2025

Organize ordinarily meetings of the BODs, record
meeting minutes and related resolutions;

Proceed to get the Board's approval by written
voting sheet;

Deploy and supervise the BOM on implementing
GSM'’s / the Board’s decisions, resolutions;

Coordinate activities of the Board" Sub-
Committees to support the Board on reviewing
materials submitted to the Board;

Cooperate with Shareholder Relation Committee
to organize 2025 AGM, take part in review materials
submitted to AGM;

To be a point of contact between the Board and
the BOM;

The Secretariat performs tasks effectively,
providing excellent support to the BODs.

INTERNAL AUDIT (“1A)

Il - lll. Corporate Governance - [V - V

Function

Through inspection, evaluation and consulting services,
IA has the duty to provide independent, objective
assurance and make recommendations on the
following:

The Group's internal control system has been set
up and operated appropriately to prevent, detect,
and handle the Group's risks;

The Group’s governance and risk management
processes ensure high efficiency and effectiveness;

The Group’'s operational goals and strategic
objectives and Group's business plan.

Core Principles Independence: IA

Independence: IA members may not concurrently
undertake any work subjected to internal audit
scope. The Group must ensure that the |A is not
affected by any interference while performing
reporting and evaluation tasks;

Objectivity: IA members must ensure objectivity,
accuracy, honesty, and fairness while performing
IA’s duties;

Compliance with the law and stand accountability
for internal audit activities.
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Key activities in 2025

2

NAM LONG
HIG

In 2025, the Internal Audit Department (lA)
conducted audits to assess the effectiveness of
the Internal Control System, Risk Management,
and Corporate Governance, supporting the
Group in its strategic transformation and the
implementation of its 2030 vision;

IA focused on auditing key operations of the
Group and its subsidiaries, while also monitoring
the implementation of audit recommendations to
enhance governance and operational efficiency;

Additionally, IA supervised the Top 10 risks
that could impact the Group’s operations and
identified emerging risks, particularly in financial
management and regulatory changes in the real
estate sector;

Throughout the year, IA completed the audit plan
approved by the Audit Committee (AC), ensuring
transparency, independence, and compliance
with regulations, contributing to the Group’s
overall operational effectiveness.

DAl HOI PONG CO PONG
THU'ONG NIEN NAM 2025

Myity 28 thing 04 nim 2025 -
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CORPORATE GOVERNANCE REPORT (continued)

REMUNERATION OF THE BOARD OF DIRECTORS AND BOARD OF

MANAGEMENT

Principles for BOD and BOM
remuneration

Monthly remuneration for Members of the Board is compliant with limits
stipulated in the Company’s Charter regarding remuneration, bonus and
operational expenses for Board Members and BOM of Nam Long Group,
approved by AGM in each AGM and compliant with relevant law.

Remunerations for members of the Board of Directors in current years and previous years are as follows:

- Il - 1. Corporate Governance - IV - V

Remunerations for members of the Management in current years and previous years are as follows:

Remunerations
Full name Position
2025 2024
Chairman (Executive Director dual Head
Mr. Nguyen Xuan Quang of Investment Committee and Member of 4,671,348,190 4,678,103,815
HR Committee)
Vice Chairman (Executive Director,
cum Head of Shareholder Relations
Mr. Tran Thanh Phong Committee, Member of Investment 3,894,678,069 3,898,055,883
Committee and Member of Audit
Committee)
Mr. Cao Tan Thach Board Member (Executive Director, cum 2,474,661,068  2,474,661,068
Member of Audit Committee)
Mr. Nguyen Duc Thuan Board Member 587,326,668 587,326,668
Mr. Joseph Low Kar Yew Board Member (cum Member of Audit 781,258,896 781,258,897
Committee)
Independent Board Member (cum
Mr. Ngian Siew Siong Head of HR Committee and Member of 1,528,256,354 1,535,011,980
Investment Committee)
Mr. Kenneth Michael Atkinson ~ "ocPendent Board Member (cumHead — y51304 950 1374342251
of Audit Committee)
Independent Board Member (cum
Mr. Chad Ryan Ovel Member of HR Committee) 1,148,872,668 1152,250,480
: Independent Board Member (cum
Mr. Ziang Tony Ngo Member of Investment Committee) 1,148,872,668 1,152,250,480
Total 17,636,639,330  17,633,261,522
70 |  NAMLONG GROUP

Remunerations
Full name Position Note
2025 2024
) Appointment date:
Mr. Lucas Ignatius Loh Jen Yuh  Group CEO 19,437,833,939 1,897,793,821 30/03/2024
Mr. Chan Hong Wai Group CFO 4948400000 1318084987 PPointment date:
' o P Ateaane PO 1610912024
Appointment date as
Managing Director,
Nam Long Commercial
Group CIO Propgrty: 04/03/2024
cum Managing Director Appointment date
Ms. Nguyen Thanh Huong ) 5,534,503,896 4,380,009,091 as Group CIO:
Nam Long Commercial
Propert 02/05/2024
perty Dismissal date as
Managing Director,
Nam Long Commercial
Property: 08/01/2025
Mr. Nguyen Quang Duc Group Chief of 2122357900  2,283,036,700
Accountant
Group CEO, cum
Managing Director of Nam
Mr. Tran Xuan Ngoc longland, - 4784346314
cum Managing Director
of Nam Long Commercial
Property
Mr. Van Viet Son Managing Director of - 6313935793
Nam Long Land
Mr. Nguyen Huy Duc Group CFO - 5,559,628,178
Mr. Pham Dinh Huy Group CIO - 2,084,069,292
Managing Director of Nam _ Appointment date:
Mr. Ng Joo Tong Long Land 3,184,363,636 07/07/2025
Managing Director gg%?;;g?; nt date:
Mr. Tran Anh Dung Nam Long Commercial 1,175,009,882 T e
Propert Dismissal date:
perty 28/04/2025
Acting Managing Director . .
Mr. Nguyen Hoang Vinh Vien  Nam Long Commercial 942,057,143 _ Appointment date:
01/09/2025
Property
Ms. Nguyen Thi Phuong Group CPO 4,189,234,000 4,064,418,591
Total 41,533,760,396 42,685,322,766
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ENTERPRISE RISK MANAGEMENT

The year 2025 is regarded as a transitional phase for the real estate market, as the sector gradually stabilizes
and begins to shape a new growth cycle that is more prudent and sustainable. The continued implementation
of an improved legal framework, together with tighter regulation of credit and investment activities, has laid
a foundation for long-term development. However, the market recovery remains selective, requiring greater
discipline in governance and execution.

In this context, Nam Long continues to reinforce financial discipline, enhance governance quality, and strengthen
execution capabilities, in line with the theme “Strengthening the Core”. Risk management is integrated into
planning and decision-making processes, helping the Group manage near-term challenges effectively while
establishing a solid foundation for sustainable growth in the periods ahead.

RISK MANAGEMENT PRINCIPLES

Recognizing the importance of effective enterprise risk management to the Group’s long-term success, Nam
Long has established the following key risk management principles:

01

Adoption of the three lines model, with clear roles and
shared responsibility for risk management across the
organization.

02

Alignment of the Group's risk appetite and risk
tolerance with its strategic, business, and operational
objectives.

03

Provision of appropriate resources to support risk
management, including policies, procedures, training, and
supporting systems.

04

Use of common risk language through consistent risk
categories, assessment methodologies, definitions, and
rating scales.

05

Ongoing review and enhancement of the ERM Framework
to ensure continued relevance as the business
environment, regulatory landscape, and organizational
structure evolve.

72 | NAM LONG GROUP
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ERM FRAMEWORK AND POLICY

The Group's ERM Framework and Policy provide the foundation for identifying, assessing, managing, and monitoring
risks in a consistent manner aligned with the Group’s operating model and business environment in Vietnam. The
framework is developed with reference to internationally recognized standards and leading practices, including
COSO - Enterprise Risk Management (Integrating Strategy and Performance) and I1SO 31000.

The ERM Framework comprises three core components:

01

Risk Strategy

Which aligns risk considerations
with the Group’s vision, mission,
and strategic objectives, and
defines the types and levels of
risk acceptable in pursuing those

02

Risk Organization and Structure

Which establishes the governance
framework for risk management,
including roles, responsibilities,
reporting lines, and the application of
the three lines model.

03

Risk Management Process

Which sets out a consistent
methodology for risk identification,
assessment, treatment, monitoring,
reporting, and documentation across
the Group.

objectives.

Overall accountability for risk management rests with the Group Chief Executive Officer, while senior management
is responsible as risk owners for significant risks at both Group and unit levels. Management places ongoing
emphasis on strengthening risk culture and awareness across the organization, with risk considerations integrated
into business planning and decision-making processes.

The ERM Framework and Policy are reviewed and updated at least annually, or as necessary, to reflect changes in
the Group's strategy, business environment, legal requirements, and organizational structure.

Risk Strategy
Vision
Mission
& Core values
v
Strategic
objectives &
Business activities
v
Risk appetite &
Tolerance
Risk Organisation Three lines of Defense
and Structure
Risk oversight structure
Risk appetite &

Tolerance Three lines

Risk Management
Process
Scope,

context
and criteria

Risk
assessment

Risk
treatment

Communication
& consultation

Recording Monitoring
& reporting & Review
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ENTERPRISE RISK MANAGEMENT (continued)

RISK GOVERNANCE AND STRUCTURE

Nam Long's risk governance is based on the Three Lines model (following corporate governance structure) which
ensures clear demarcation of roles, responsibilities and accountabilities in effectively managing risk.

BOARD OF DIRECTOR
BOARD OF MANAGEMENT AUDIT COMMITTEE
1t line 2 line 3 line

Functions that own
and manage risks

Management Controls

Internal Control
Measures

Risk owners who own
and manage risks
and are responsible
for managing risk
within their sphere

of operations e.g.
identification, update

Functions that
oversee risks

Risk Management

Facilitates and monitors
the implementation

of effective risk
management practices
and assists risk owners
in identifying, assessing,
nmonitoring and
reporting

adequate risk related
information throughout
the organization.

The Risk Operating Model is illustrated as follow:

AUDIT COMMITTEE

INTERNAL AUDIT

74

BOARD OF DIRECTORS

(ED)

GROUP CEO

GROUP RISK
MANAGEMENT

Functions that provide
independent assurance

Internal Audit

Provide independent
assurance to BOD on
the effectiveness

of the risk
management
controls

OTHER COMMITTEES

RISK OWNERS

(Directors of corporate Functional units/ Core subsidiaries...)

RISK CHAMPIONS

Corporate functional units/
Core subsidiaries/ projects/ subsidiaries/V)

| NAM LONG GROUP

11dnv TvNy31x3

SYOLVINOIY

Direct

<>

Reporting

Interaction,
coordination and 2
way communication

Second line

Risk Functional
Reporting

First line

Third line

RISK MANAGEMENT PROCESS

The risk management process provides a structured and
systematic approach to identifying, assessing, treating,
monitoring, and reviewing risks that may affect the
achievement of the Group's objectives. It is an integral
part of the Group's overall management processes and
supports informed decision-making across strategic,
operational, and project-level activities.

1 2 3

- Il - llIl. Corporate Governance - IV - V

Through this process, the functional departments seek
to anticipate potential risks, understand their causes
and impacts, and implement appropriate measures to
manage them within approved risk appetite and tolerance
levels. Ongoing monitoring and review ensure that risks
and mitigation measures remain relevant as conditions
evolve. Communication and consultation with internal and
external stakeholders are conducted throughout the risk
mManagement process to support transparency, alignment,
and effective risk oversight.

4 5 6

and reporting

Scope, Context > Risk » Risk Communication Monitoring N Recording
And Criteria assessment treatment and consultation and review
Setting

RISK MANAGEMENT ACTIVITIES DURING THE YEAR

During 2025, the Group continued to maintain its risk
management practices through a range of ongoing
and structured activities, which included the continuous
monitoring and periodic reporting of the Group's Top Risks
and corresponding Key Risk Indicators (KRIs), supporting
timely risk identification and management attention.

Periodic risk assessments for key projects were also
conducted to identify potential risks and root causes
during project development and implementation.
These assessments supported the development of
appropriate mitigation measures and the assignment of
responsibilities to relevant functions and project teams.

L

In addition, the data related to environmental,
social, and governance (ESG) are continued to be
tracked, including the assessment and reporting of
environmental and social monitoring at project sites,
sustainability reporting, and compliance with applicable
stakeholders and regulatory requirements.

Risk management functions also supported regulatory
compliance efforts and awareness-building activities
across the organization, including training related
to data privacy, anti-money laundering, and other
requirements. Where necessary, additional risk-related
support was provided in response to emerging issues
or management requests during the year.
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ENTERPRISE RISK MANAGEMENT (continued)

KEY RISKS HIGHLIGHTED

-

FINANCIAL RISKS

&

OPERATIONAL RISKS

&

ENVIRONMENTAL
AND SOCIAL RISKS

NAM LONG GROUP

In 2025, cash flow management and capital efficiency continued to be key
areas of focus, reflecting the importance of liquidity and balance sheet
strengthinaselective recovery environment. The Group maintained enhanced
cash flow monitoring and strengthened coordination between investment,
finance, and project teams to align capital allocation with strategic priorities.
Ongoing efforts to recycle capital, manage debt maturities prudently, and
optimize working capital contributed to improved financial resilience and
supported the Group's operational requirements.

Maintaining a sustainable land bank remains a key operational priority for the
Group. In 2025, land acquisition activities were approached with prudence
amid ongoing market and regulatory adjustments. The Group continued to
apply a selective investment approach, prioritizing land parcels with clear
legal status and strategic locations that align with its long-term development
orientation, while carefully balancing capital deployment to support financial
flexibility and future development needs.

During the year, the evolving legal and regulatory framework continued to
influence project implementation. Although regulatory clarity improved,
approval and administrative processes remained cautious and required close
coordination. The Group maintained proactive engagement with relevant
authorities and further strengthened its internal legal and compliance
processes to manage regulatory requirements and support the orderly
progression of projects in line with approved development and sales plans.

Pre-sales performance remains an important factor in supporting cash
flow, construction progress, and overall project execution. In 2025, market
conditions continued to reflect selective buyer demand, with increased
attention to legal readiness, pricing, and product positioning. The Group
focused on strengthening pre-sales readiness by aligning sales launches
with legal milestones, enhancing coordination between development and
sales functions, and monitoring product absorption to ensure alignment with
prevailing market conditions.

Organizational stability and leadership continuity also remained an operational
focus during the year. Building on earlier organizational adjustments, the Group
continued to enhance succession planning, clarify roles and responsibilities,
and strengthen management depth across key functions, supporting more
consistent execution across business units and projects.

Environmental and social considerations continued to be integral to the
Group's risk management approach in 2025. Climate-related factors,
occupational health and safety, environmental compliance, and community
engagement remained areas of ongoing attention. The Group continued to
implement environmental management measures, safety protocols, and
training programs to mitigate potential impacts on employees, communities,
and project operations. These initiatives reflect the Group’s commitment to
responsible development and long-term sustainability.

lll. Corporate Governance -
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SHAREHOLDER STRUCTURE

SHAREHOLDER STRUCTURE ON JANUARY 21°T, 2026 LIST OF INTERNAL SHAREHOLDERS AS ON JANUARY 2157, 2026

40.31%
Shareholder Count Shares (%) No. Full name Position Shares (%)
Domestic individuals 25333 195529374  4031% 1 Mr.Nguyen Xuan Quang Chairman 38,150,588 7.86%
Foreign individuals 166 2,659,091 0,55% 2 Mr. Tran Thanh Phong Vice Chairman 20,870,168 4.30%
Domestic instituti 106 79007397  16,29% Mr. Nguyen Duc Thuan 9
42.86% omestic instidton 3 Capital representative at Thai Binh Group Board Member 16,966,319 3.50%
Foreign institution 138 207,901,521 42,86%
4 Mr. Cao Tan Thach Board Member 4,379,054 0.90%
Total 25,743 485,907,383  100,00% ) ) :
5 Mr. Ngian Siew Siong Board Member - 0.00%
No treasury stock transactions during 2025. In Q3, 6 Mr.Chad Ryan Ovel Board Member 63,000 0.01%
the Company successfully completed an additional 7 M. Ziang Tony Ngo Board Member _ 0.00%
16.29% share issuance to existing shareholders, with a total of
) 100,022,079 shares issued at a price of VND 25,000 per 8  Mr.Joseph Low Kar Yew Board Member - 0.00%
share. 9 Mr. Kenneth Michael Atkinson Board Member 27,190 0.01%
mmm Domestic individuals Domestic institution |nformation on Share types and Changes in equ|ty is 10 Mr. Lucas Ignatius Loh Jen Yuh Gl’OUp CEO - 0.00%
B Foreign individuals Foreign institution shown in Section V. Financial Statements. M Ms. Nguyen Thanh Huong Group CIO 135,000 0.03%
12 Mr. Chan Hong Wai Group CFO - 0.00%
o,
LIST OF SHAREHOLDERS OWNING OVER 5% SHARE CAPITAL AS ON 13 Ms.Nguyen Thi Phuong Group CPO 69,801 0.01%
JANUARY 2157, 2026 i ing Di
' 14 Mr. Nguyen Hoang Vinh Vien Acting Managing Director, 45,000 0.01%
Nam Long Commercial Property
Shareholder Position in NLG Shares % 15 Mr. Nguyen Quang Duc Group Chief Accountant 43,17 0.01%
Nguyen Xuan Quan 38,150,588 7.86% i
oy ¢ 16 Ms.Chau Ngoc Anh Nguyet Person in charge of corporate 118,668 0.02%
governance
Ibeworth Pte. Ltd 27,896,148 5.75%
Total 80,867,959 16.67%
Total 66,046,736 13.62%
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SUSTAINABILITY REPORT

Overview of the sustainability report
Nam Long Group's sustainability framsnework
Environmental protection

People and community
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OVERVIEW OF THE
SUSTAINABILITY REPORT

The Sustainable Development section of the Annual Report provides information on the Group's sustainability
goals, orientation and activities. The reporting data are for the year ended 31 December 2025.

The sustainability content presented in this Annual Report is provided in a summary format, reflecting the Group's
strategic directions, approaches to managing material ESG issues, overarching objectives, and key practices
implemented during 2025. More detailed information is available in the 2025 Sustainability Report, which is
published separately.

SCOPE OF REPORT

The report focuses on the core business activities of Nam Long Group in Vietnam, including subsidiaries in which
the Group directly or indirectly holds more than 50% voting rights, unless otherwise stated. Detailed financial
performance and governance information are disclosed in Section Ill and Section V of the Annual Report.

Actual phé’f_o ol Waﬁérpoint integrated towl
(Ben Luc, Tay Ninh) '+ i L
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NAM LONG GROUP'S
SUSTAINABILITY FRAMEWORK

SUSTAINABLE DEVELOPMENT STRATEGIC ORIENTATION

Nam Long Group consistently pursues a sustainable the Group has progressively integrated sustainability
development strategy grounded in legal transparency, into its project development process - from planning,
financial strength and community responsibility. In design and construction through to operation - with the
order to meet increasingly stringent requirements for aim of creating environmentally friendly products and
environmental protection and sustainable development, delivering lasting value to society through:

Developing integrated urban areas that meet the needs of living, learning,
recreation, working and entertainment, contributing to urban decentralisation
and improving quality of life.

Maintaining sustainable growth, delivering long-term value to shareholders
and making a positive contribution to the State budget.

Enhancing the quality of products and services while safeguarding the safety
and health of residents.

Protecting the environment and natural landscape, and promoting community
cohesion within each project.

Building a professional work environment, ensuring occupational safety and
developing human resources.
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NAM LONG GROUP'S SUSTAINABILITY FRAMEWORK (continued)

The Group's Sustainability Framework was reviewed and updated during the year to better align with the orientation ESG PILLARS Nam Long identifies priority ESG areas to ensure consistency, transparency
of developing integrated urban areas and with new circumstances. It is oriented towards stable growth based on and alignment with business strategy, industry practices and international
legal compliance, disciplined governance and the creation of real value for stakeholders including shareholders, standards.

employees, customers, residents and the community.

GOVERNANCE - Nam Long upholds business ethics and integrity through transparency, legal
RESPONSIBLE BUSINESS compliance and professional standards, with the aim of strengthening trust
and minimising reputational risk. The Group creates long-term value for
SUSTAINABLE DEVELOPMENT society and shareholders by aligning its business strategy with community
needs while ensuring sustainable financial performance. A transparent and
FRAMEWORK accountable cybersecurity and corporate governance system has been
established to protect data, proactively manage risks and maintain long-
term stability.

GOVERNANCE ENVIRONMENT SOCIAL
ENVIRONMENT - Nam Long is committed to environmental protection through the
ENVIRONMENTAL PROTECTION sustainable and efficient use of resources - optimising energy, water and
. . materials across the full project lifecycle to reduce environmental impact
Responsible Environmental People and . . . . .
. . . and improve operational efficiency. The Group implements responsible
Business Protection Community . . . .
waste management, promoting reduction, recycling and proper disposal
during both construction and operational phases. Environmental, social
and economic factors are integrated into planning to create stable, liveable
and inclusive communities. Projects are also developed in accordance with
Business ethics and - Efficient and - Creating a living green building standards to reduce emissions, improve energy efficiency
integrity responsible use of environment and and enhance occupant health and wellbeing.
. resources valuable products for
Creating value the community
for Society and «  Waste management
Shareholders » Health and safety

« Sustainable design of employees and

Cybersecurity and data

protection Green buildings customers SOCIAL - Nam Long places people and community at the centre of its development

, Attracting and retaining PEOPLE AND COMMUNITY strategy, creating integrated urban areas that improve quality of life through
 Effective corporate talent . : . .

& inclusive, comfortable and sustainable environments. The Group ensures the

governance
health and safety of employees, customers and residents by maintaining safe,

healthy and well-managed working and project operating conditions. Nam Long
also builds a professional, supportive and engaging work environment that

CONNECT AND MANAGE STAKEHOLDERS enables long-term career development, attracting and retaining talent.

CLOSELY MONITOR

ct_ua:}l‘_é ote ‘of Waterpoint integrated to.wnship
AR ' (Ben Luc, Tay Ninh)
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NAM LONG GROUP'S SUSTAINABILITY FRAMEWORK (continued)

MATERIAL TOPICS

The Group’'s material topics are identified based on
an assessment of the economic, environmental and
social impacts of its business activities, together with

On this basis, material topics are identified and grouped
under three pillars as illustrated in the Sustainability
Framework.

I - 1 - Il - IV.Sustainability Report - V

COMPLIANCE WITH ENVIRONMENTAL AND SOCIAL REGULATIONS

Nam Long strives to fully and consistently comply
with Vietnamese laws and regulatory requirements
relating to the environment, society, investment and

In addition, the Group is committed to referencing
and applying international environmental and social
standards (such as IFC Performance Standards, I1SO

consideration of the level of concern among key
stakeholders. The assessment results enable the Group
to focus resources on the issues of greatest importance
to its sustainable development strategy and capacity to
create long-term value.

The material topics serve as the basis for guiding
governance activities, setting targets, monitoring ESG
indicators and implementing improvement initiatives
throughout the Group. The process for assessing and
prioritising material topics is presented in detail in the
Sustainability Report.

SUSTAINABILITY GOVERNANCE

SUSTAINABILITY GOVERNANCE STRUCTURE

« The Board of Directors holds the highest-level To strengthen management and oversight of
oversight and orientation-setting role. sustainability matters, the Group has taken initial steps
to establish an ESG governance structure comprising
key functional layers. These include a strategic
direction level, an execution level across departments
and subsidiaries, and a supporting working group
responsible for data consolidation and implementation
monitoring. This structure serves as a foundation for
« The Risk Management and Internal Audit function further refining ESG governance mechanisms and
provides support and review. advancing implementation in the coming years.

+ The Board of Management and business units,
along with functional departments such as
human resources, occupational safety, project
management, etc., are responsible for managing
and implementing day-to-day activities.

- ESG is integrated throughout the entire project
lifecycle: Planning - Design -» Construction -
Operation -» Township Management.

ENVIRONMENTAL AND SOCIAL RISK MANAGEMENT

The Group uses the Corporate Risk Management Framework to identify and implement controls for environmental
and social risks, specifically:

Climate change risks (physical and transitional)

Sustainable urban infrastructure design, use of energy-efficient equipment, biodiversity conservation, and development
of green buildings in line with market requirements and national policy.

construction, contributing to: standards, etc.) to enhance governance quality,
increase transparency and strengthen its reputation in

« Minimising legal and operational risks;
the capital market.

« Maintaining stable business operations;

+ Safeguarding the long-term interests of shareholders,
employees, customers and the community.

VALUE CHAIN AND STAKEHOLDER ENGAGEMENT

VALUE CHAIN

Nam Long develops and manages its real estate value chain through an integrated model, ensuring consistency,
efficiency and quality control throughout the entire project lifecycle.

Pre-Development Project Development Completion & Handover
(Upstream) (Core) (Downstream)
+ Land sourcing and - Project planning and « Product handover and
development development after-sales services
+ Market research, + Infrastructure investment + Urban area and building
feasibility assessment and and public amenity management and
investment planning development operation
+ Collaboration with financial « Design, construction and + Long-term asset value
partners, consultants, construction supervision maintenance and
suppliers and contractors enhancement

« Quality, cost and
schedule management

Through close management and coordination across the entire value chain, Nam Long:
+ Optimises financial, technical and governance + Creates employment and contributes to the State

Fire and explosion risks

resources

« Ensures quality and project delivery timelines

budget

+  Promotes local economic and community

Environmental liability risks

Wastewater management, hazardous waste management, environmental monitoring.

Occupational health and safety risks

e Regular fire safety drills, construction safety monitoring.

Safety management teams at each project conduct periodic and unannounced inspections at construction sites.

This proactive and systematic approach helps minimise risks, ensure a safe working environment for employees
and a stable living environment for residents.

86 | NAM LONG GROUP

+ Enhances living standards and amenities for residents development

STAKEHOLDER ENGAGEMENT

Based on its value chain, Nam Long identifies, assesses and prioritises stakeholders according to their degree of
interdependence and mutual influence, including:

+ Shareholders and Investors + Customers and residents
« Government and regulatory agencies + Local communities
«  Employees + Media organisations

« Partners, contractors and suppliers

The Company analyses the level of influence and dependence of each stakeholder group, classifying them by levels
(low - medium - high) to develop appropriate engagement plans, maintain sustainable cooperative relationships
and ensure long-term benefits for all parties.
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ENVIRONMENTAL PROTECTION

WATER RESOURCE MANAGEMENT, CONSUMPTION AND
WASTEWATER IN SUSTAINABLE DESIGN

MANAGEMENT APPROACH

The Group identifies water resource management as a key component of its sustainable urban development
strategy, aimed at minimising environmental risks, ensuring legal compliance and protecting long-term asset value.

The Group does not extract groundwater; 100% of water used is supplied from a centralised water supply system.
100% of wastewater is collected and treated to meet national environmental technical standards before discharge or
transfer to a centralised treatment plant. Hydrological factors, ecological corridors and water-permeable surfaces
are integrated into the master planning of all projects.

This approach helps to:

Minimise legal risks and environmental Increase resilience to climate change and urban
remediation costs flooding

a Reduce pressure on local water resources

INTEGRATION OF WATER INTO URBAN DESIGN

Water is planned as an ecological infrastructure component, encompassing the conservation of natural waterways,
development of retention lakes and an increase in water-permeable surfaces.

Building Green Space

Project Water & Ecological Infrastructure Density & Water Surface

Conservation of Lao Canal (20m) and

Mizuki Park Ngang Canal (60m); 1.7ha internal canal 29% 10:3na
. 50m vegetation corridor; 3.2km canal; o

Waterpoint 8.6ha bay park 23% 62.17ha

[zumi City 10m green corridor; 1.6km canal 40% 2lha

Nam Long Il Central Lake Conservation of Cai Da Canal; 3.3ha central lake 36% 3.4ha

Controlling building density and increasing water-permeable surfaces contributes to:

o Reducing surface concretisation e Improving the microclimate

e Regulating natural water flow o Increasing sustainable real estate value
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TOTAL WATER CONSUMPTION

Total lugng nuéc st dung

256,000 m?

WASTEWATER MANAGEMENT AND QUALITY

+ 100% of wastewater is treated to meet national
technical standards before discharge.

« No environmental violations or serious overflow
incidents were recorded during the year.

+ Lake and swimming pool water quality is periodically
tested and confirmed to be within safe limits as
required by regulations.

Actual photo of Waterpoint integrated tons ;
(Ben Luc, Tay Ninh) B
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Average Annual

Category Share Water Use Trend
Intensity
Urban area Decreased
) 83% 10 m*/resident Vs. prior
operations N
year (¥)
Construction 13% 0.06 m*/m? Stable
Decreased
. o, 3 2
Office 4% 1.25 m*/m 50%

(*) Consumption decreased due to:
+  Optimisation of peripheral system operations.
+ Leak control.

« Upgrade of water-efficient equipment.

Wastewater treatment results at urban areas currently
in operation by the Group are as follows:

) IFC QCVN
2024 2025
Indicator i ondard  40:2011
pH 6-9 55-9 VY YV
BOD 30mg/l  50mg/t VY VY
CoD 125mg/l  150mg/t Y 7Y
Total Nito 0mg/l  10mg/ll Y v
Total Va4 v v
Phosphate 2mg/l 10 mg/lL
Oil& SV v
Grease 10 mg/l 10 mgl/l
TSS 50mg/l  100mg/it Y VY
Coliforms NA 5.000 mg/L

v~ Within IFC standard
v" Within QCVN 40:2011/BTNMT standard

All treated wastewater indicators remain within the
QCVN 40:2025/BTNMT standard (the updated version
of QCVN 40:2011/BTNMT).
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ENVIRONMENTAL PROTECTION (continued)

ENERGY MANAGEMENT AND EFFICIENT ENERGY USE

MANAGEMENT APPROACH ENERGY CONSUMPTION DURING THE YEAR Energy Source Share
Like water, energy is a critical factor in urban operations « Monitoring and measuring energy consumption by Total Energy Consumed Electricity 76.8%
and construction, with a direct impact on costs, activity group: urban operations, construction, office

Diesel (DO) 21.7%
emissions and long-term asset value. and internal transport. 5 2, 254 GJ Petrol 15%

The Company manages energy in accordance with the This approach helps to:

following principles:

o Control long-term operating costs
+ Full compliance with legal regulations on energy

use and electrical safety.

+ Integration of energy demand reduction solutions at a Reduce greenhouse gas emission intensity ENERGY USE EFFICIENCY BY ACTIVITY
the planning and design stage. Overall

. Reference to green building and energy efficiency e Limit legal risk and operational disruption risk Activity Avg. Intensity 2025  Avg. Intensity 2024 Trend Explanation
standards (e.g. EDGE, equipment performance Total consumption increased due to
standards, Singapore SS 553 standard for MEP Urban area expanded handover scale; however,
system design, etc.). operations 1,116 Ml/cu dan 1,358 Ml/cu dan Decrease average intensity fell 18% due to

optimisation of technical systems
and centralised operations.

14% reduction in intensity due to
electricity-saving initiatives (equipment

INTEGRATION OF ENERGY EFFICIENCY IN PLANNING AND DESIGN Office 635.9 MI/m? 738.5M)/m?> Decrease controls, LED replacement, AC
optimisation at 26-27°C, reminder signs
to turn off lights after use, etc.).

Urban Planning Level Building Level Internal 36% reduction due to increased use
) ) % reducti u i u
¢ 0 transport 4.32 Ml/m 6.72 MJjm* - Decrease of electric vehicles within the estate.
. . . . . . . o Intensity remained stable despite
+ Developing mixed high-rise and low-rise Energy-saving solutions applied include: Construction 29 M1/m? 29MJ/m?  Stable  frame infrastructure deployment in
models to optimise land use and reduce the - Optimising natural ventilation and lighting eastern Ho Chi Minh City.

heat island effect.
+ Use of high-efficiency air conditioning systems
(COP meeting technical standards)

to improve the microclimate. MANAGEMENT AND IMPROVEMENT
« Energy-saving LED lighting

+ Positioning green spaces and water surfaces

« Combining residential areas with commmercial

Motion sensors and timer systems The Company undertakes: Managing energy through a measure-control-
and service facilities to reduce commutin : i i .
. g . Periodic energy consumption monitoring by continuous improvement approach helps to:
needs. + Heat loss control in office areas i
project. Reduce consumption intensity and emissions.
« Developing infrastructure to support electric - Integration of energy efficiency criteria into design
vehicles and cycling lanes within the estate. and equipment selection.

Optimise operating costs for residents.

Enhance the competitiveness of real estate
products.

Increase long-term energy risk resilience.
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ENVIRONMENTAL PROTECTION (continued)

GREENHOUSE GAS EMISSIONS MANAGEMENT

MANAGEMENT APPROACH

Greenhouse gas (GHG) emissions are one of the issues associated with energy costs, legal risks and long-term
low-carbon transition requirements.

In its urban development strategy, Nam Long is committed to:
+ Integrating energy demand reduction solutions and increasing ecological areas in urban planning.
- Eliminating ozone-depleting substances (ODS) such as CFCs, Halon and HCFCs in project development.

Although the full measurement of all direct and indirect emissions has not yet been completed, the Company has carried
out the following activities for data collection and recording purposes:

« Classifying emission sources according to Scope 1 (direct) and Scope 2 (indirect from purchased electricity).
- Converting emissions using the Vietnamese electricity grid emission factor and IPCC guidelines.

« Periodically reviewing internal vehicle fuel consumption standards.

Currently, the Company has not yet completed the full measurement of Scope 3 (value chain) emissions. However, an
emission source classification system has been established, providing the foundation for a comprehensive inventory
roadmap in subsequent years.

EMISSIONS RESULTS DURING THE YEAR 2025 2024

Indicator (tCO,e) (tCO,e) Share Trend

Total greenhouse gas emissions
Scope 1 7,720 3109 90.1% Increase

8 5 6 6 tonnes CO, equivalent Scope 2 846 633 9.9% Increase
I (tCO,e)

Increased 129%

vs 2024 due

Main emission sources: Totgl . 8566 3742  100% to expand.ed
Emissions construction

» Electricity consumed at urban areas and offices and operational
scale

« Diesel and petrol for construction and operations

Actual photo of Izumi City integrated township
(Bien Hoa, Dong Nai)
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EMISSION INTENSITY RELATIVE TO PRESALES AND SALES REVENUE
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Indicator 2025 2024 Trend vs 2024 Explanation

Emission intensity per presales
revenue (tCO,e / VND bn)

0.72 0.73 In line with 2024

Reflects carbon efficiency per unit of
developed product, which has been
maintained and continues to improve.

Emission intensity per sales
revenue (tCO,e / VND bn)

145 0.48

Increased vs
2024

Due to the nature of the revenue
recognition cycle in real estate
(emissionsincrease during construction,
decrease upon handover).

EMISSION REDUCTION SOLUTIONS THROUGH ECOLOGICAL PLANNING

The Company integrates ecological elements to reduce the heatisland effect and increase natural carbon absorption:

Planning parks and ecological corridors along
rivers

Maintaining a tree nursery to serve project

development
e Restoration of indigenous vegetation
Statistical data for the year:
_ GREEN COVER RATE AT SELECTED GREEN COVER AREA AT
- MAJOR URBAN AREAS OPERATIONAL URBAN AREAS
32.7% W[ 36%
o o o
Waterpoint Phase 1(Southgate) Total Area

27.1%

Mizuki Park

/l\ 15% vs 2024

NEW TREES PLANTED

13,507

MATURE TREES

~22,000

maintained at two nurseries in Tay Ninh
(old Long An) and Ho Chi Minh City

(6.75ha)
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ENVIRONMENTAL PROTECTION (continued)

MATERIALS MANAGEMENT

MATERIALS MANAGEMENT APPROACH

Raw materials and construction materials have a direct
impact on:

+ Investment costs and project profit margins

« Indirect GHG emissions (Scope 3 - construction
materials)

+ Price volatility risk and supply chain disruption risk

MATERIALS CONSUMPTION VOLUME IN 2025

Materials management is carried out through:
+ Materials planning by project development phase

« Coordination between technical, procurement and
finance departments to control consumption norms

+ Using technical estimates as the basis for consumption
control

+ Monitoring actual volumes against the plan

The main material categories include: steel rebar, cement,
sand, concrete, bricks, paint and finishing materials.

Material 2025 2024 Trend vs 2024 Notes

Sand 399,300 tonnes 63,000 tonnes Increase 85% in eastern Ho Chi Minh City

Concrete 62,300 m?’ 134,000 m? 53% Mainly Mizuki Park, Waterpoint Phase 1,
EHomeS Can Tho

Steel 105,600 tonnes 5,000 tonnes  Decrease  95% at Nam Long Il Central Lake

Plasterboard 32,500 m? 48,000 m? -32% In line with finishing schedule

Paint 7,400 litres 173,000 litres -96% Transition in construction phase

Cement 700 tonnes 11,000 tonnes 92 Primarily for finishing structural frames of

high-rise residential buildings in Can Tho

Explanation of Variances:

« High sand and steel consumption reflects the large-
scale structural infrastructure deployment phase.

« Sharp decreases in paint, cement, concrete and
plasterboard reflect a shift from the finishing phase to
foundation investment at certain projects.

RISK CONTROL AND RESOURCE EFFICIENCY

The Company undertakes:
« Tracking materials volumes by project

+ Comparing actual consumption against approved
technical norms
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+ Material fluctuations are tied to the project development
cycle and do not reflect increased waste.

 Periodically reviewing raw material price movements

« Collaborating with contractors to optimise design
and construction solutions

Actual photo of Waterpoint.integrated township
(Ben Luc, Tay Ninh)
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PEOPLE AND COMMUNITY

HUMAN RESOURCE DEVELOPMENT

HUMAN RESOURCES MANAGEMENT APPROACH

Human resources management activities are implemented according to the following principles:

o Full compliance with Vietnamese labour law e Ensuring a fair and non-discriminatory work

environment

e No use of child labour or forced labour o Maintaining competitive and transparent

remuneration policies

REMUNERATION AND BENEFITS

Indicator 2025
Proportion of employees paid on time 100%
Mandatory health insurance participation rate 100%

Supplementary health and accident insurance Effective from the first day of employment

Pay equity policy 100% equivalent by position

Gender equality policies are consistently applied, ensuring equal remuneration and development
opportunities for men and women in equivalent positions.

EMPLOYEE ENGAGEMENT AND CORPORATE CULTURE

90 o/ of employees reported satisfaction 2 81 4 pa rticipants
OVER O inthe 2025 Engagement Survey. [} (including employees and their families)

took part in internal events such as Townhall meetings,
Company Retreats and Family Day.

Survey results and internal event participation rates serve as indicators of organisational stability and capacity to
execute long-term strategy.

]

»
4 T
! \

A\Il ¥
m\
iy §,

W
\
Iy

DRWARD VISION 2

NAM LONG GROUP

.
>R N
ko - T -
’ N -
3 .
30‘. .
| Lol & L ‘\g W
. -
h L =
W o - .
Iy ‘e .
Iy

I - 1 - Il - IV.Sustainability Report - V

RESIDENT AND COMMUNITY ENGAGEMENT

INTEGRATED URBAN COMMUNITY DEVELOPMENT

The Company develops an integrated urban area
model incorporating:

‘ Parks and green spaces
a Outdoor sports areas
0 Cycling paths

o Community living spaces

These amenities are designed to encourage social
interaction and improve quality of life.

COMMUNITY ACTIVITIES IN 2025

Indicator Result

Community activity participants ~52,700

Sports Days,
Featured activities Green Days,
cultural events

Number of feedback/requests

received 127

Processing/response rate ~98%

Activities are organised on a regular basis, contributing
to the strengthening of internal community ties and
connections with the local community.

COMMUNITY SOCIAL ACTIVITIES

The annual scholarship programme “Swing for Dreams -
On The Path Forward” has awarded over 1,800 scholarships
over 16 years of implementation. The scholarship fund is
raised through the Nam Long Friendship Golf Tournament,

In addition, the Company maintains a transparent
reception and handling mechanism aimed at:

Stabilising urban area operations

Improving resident satisfaction

Reducing the risk of disputes

Protecting long-term asset value

supported by partners, businesses and benefactors,
with the aim of contributing to Vietnamese education by
supporting students with learning opportunities and the
ability to give back to the community.

2022

2023 2024 2025

Total scholarship fund raised VND 640 million

VND 800 million  VND 840 million VND 1,150 million

Number of scholarships awarded 64

To be awarded in

72 84 2026
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RESPONSIBLE BUSINESS

GOVERNANCE SYSTEMS AND STRUCTURE

Nam Long applies a governance model with a clear
oversight structure, robust risk control mechanisms and
transparent decision-making processes. Nam Long's

RESPONSIBLE BUSINESS

Nam Long is committed to conducting responsible
and transparent business activities across the entire
real estate development value chain. Products are
only offered for sale when all legal conditions are fully
met, ensuring the legitimate and transparent rights of
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governance structure is organised according to the
Three Lines Model recommended by the Institute of
Internal Auditors (IIA). Please refer to Section Il for details.

purchasers. The construction process is always strictly
monitored to ensure the quality and schedule as
committed. Nam Long complies with all applicable laws
and promotes fairness and respect for communities
affected by its projects.
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ECONOMIC PERFORMANCE AND VALUE SHARING WITH STAKEHOLDERS

FINANCIAL PERFORMANCE

The profit distribution and
reinvestment ratio is adjusted
flexibly in line with market cycles:

ECONOMIC VALUE DISTRIBUTED

Capital Providers

The Group maintains stable
profitability and regularly shares
economic benefits with its financial
partners, including existing
shareholders, investors, banks and
credit institutions.

Employees

In addition to safeguarding
economic rights through salary
policies and labour benefits as
described above, the Group also
shares economic benefits with
employees by setting aside annual
reward and welfare funds from
post-tax profit, and making regular
payments to employees. This aims
to align economic interests with the
sustainable development of the
workforce.

Local Communities

In the course of constructing and
developing urban areas, Nam

Long invests in infrastructure and
transport systems, contributing to
a sustainably improved quality of
life for the community. At the same
time, the Group consistently and
fully honours its commitments to
sharing economic benefits with
service partners such as real estate
transaction platforms, advertising
agencies and other suppliers.

Year Retention Ratio
2023 80%
2024 56%
2025 69%
am%ugituf::’)' 2023 2024 2025
Dividends paid 310 196 948
Interest paid 534 513 406

Actual Payments from the Reward and Welfare Fund

Amount Paid

Year (VND billion) Payment Ratio
2023 34 31%
2024 51 45%
2025 45,5 53%

Provisions from Post-Tax Profit

NPAT Fund Provision

vear (VND billion)  (VND billion) Ratio
2023 484 29 6%
2024 518 23 4%
2025 (*) 701 28 4%
(*) Subject to approval by the 2026 Annual General Meeting of Shareholders
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GENERAL INFORMATION

o

THE COMPANY

Nam Long Investment Corporation (“the Company”) is a joint stock
company incorporated under the Law on Enterprise of Vietham pursuant
to the Enterprise Registration Certificate ("ERC") No. 0301438936 issued by
the Ho Chi Minh City Department of Planning and Investment (“DPI") on 27
December 2005, and the 29th amended ERC dated 31 December 2025.

The Company's shares were listed on the Ho Chi Minh City Stock Exchange
("HOSE") with code NLG in accordance with Decision No. 14/2013/QD-
SGDHCM issued by HOSE on 25 January 2013.

The current principal activities of Nam Long Investment Corporation and its
subsidiaries (“the Group”) are the engagingin civiland industrial construction;
housing renovation and interior decoration; housing trade (construction,
renovation of houses for sale or lease); harbour and road bridge construction;
ground levelling, construction of drainage systems; installation and repair
of electrical systems under 35KV; housing brokerage services; sale and
purchase of construction materials; investment in construction and trade
of urban areas; investment in construction and trade of infrastructures
for industrial zones and hi-tech parks, Investment in construction, trade,
management and lease of: office buildings, supermarkets, schools,
swimming pools, hotels, restaurants, golf course, sports facility zones and
resorts (outside office premises); project management advisory service;
design verification; real estate brokerage services; real estate valuation
services; real estate exchange services; real estate consulting services;
real estate auction services; real estate advertising services; and real estate
management services.

The Company’s head office is located at 11th Floor, Capital Tower, No, 6,
Nguyen Khac Vien Street, Tan My Ward, District 7, Ho Chi Minh City, Vietham
and one branch in Can Tho City, Vietnam.

BOARD OF DIRECTORS
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Members of the Board of Directors during the year and at the date of this
report are:

Mr Nguyen Xuan Quang Chairman

Mr Tran Thanh Phong Vice chairman
Mr Joseph Low Kar Yew Member

Mr Nguyen Duc Thuan Member

Mr Cao Tan Thach Member

Mr Kenneth Michael Atkinson Independent member

Mr Chad Ryan Ovel Independent member

Mr Ziang Tony Ngo Independent member

Mr Ngian Siew Siong Independent member

- Il -1 - IV - V.Financial Statements

AUDIT COMMITTEE Members of the Audit Committee during the year and at the date of this
report are:
Mr Kenneth Michael Atkinson Head
Mr Joseph Low Kar Yew Member
Mr Tran Thanh Phong Member
Mr Cao Tan Thach Member
MANAGEMENT Members of the Management during the year and at the date of this report are:

-~

Mr. Lucas Ignatius Loh Jen Yuh General Director

Mr. Chan Hong Wai

Chief Financial Officer

Ms. Nguyen Thanh Huong Chief Investment Officer

LEGAL
REPRESENTATIVE

P

The legal representative of the Company during the year and at the date of
this report is Mr Nguyen Xuan Quang.

Mr Lucas Ignatius Loh Jen Yuh is authorised by Mr Nguyen Xuan Quang
to sign the accompanying consolidated financial statements for the year
ended 31 December 2025 in accordance with the Chart of Authorisation No
045/2025/UQ/NLG effective from 6 October 2025 until a amended Chart of
Authorisation is issued.

AUDITORS

The auditor of the Company is Ernst & Young Vietnam Limited.
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REPORT OF THE MANAGEMENT

Management of Nam Long Investment Corporation (“the Company”) is pleased to present its report and the
consolidated financial statements of the Company and its subsidiaries (“the Group”) for the year ended 31
December 2025.
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INDEPENDENT AUDITORS' REPORT 6129901673009 N

To: The Shareholders and the Board of Directors of Nam Long Investment Corporation

We have audited the accompanying consolidated financial statements of Nam Long Investment Corporation (“the
Company”) and its subsidiaries (collectively referred to as “the Group”), as prepared on 16 March 2026, and as set out on
pages 6 to 60 which comprise the consolidated balance sheet as at 31 December 2025, and the consolidated income

P

MANAGEMENT'S RESPONSIBILITY IN RESPECT OF THE CONSOLIDATED FINANCIAL STATEMENTS

Management is responsible for the consolidated
financial statements of each financial year which give a
true and fair view of the consolidated financial position
of the Group and of the consolidated results of its
operations and its consolidated cash flows for the year.
In preparing those consolidated financial statements,
management is required to:

» select suitable accounting policies and then apply
them consistently;

« make judgements and estimates that are reasonable
and prudent;

« state whether applicable accounting standards have
been followed, subject to any material departures
disclosed and explained in the consolidated
financial statements; and

@

+ prepare the consolidated financial statements on
the going concern basis unless it is inappropriate to
presume that the Group will continue its business.

Management is responsible for ensuring that proper
accounting records are kept which disclose, with
reasonable accuracy at any time, the consolidated
financial position of the Group and to ensure that the
accounting records comply with the applied accounting
system. It is also responsible for safeguarding the
assets of the Group and hence for taking reasonable
steps for the prevention and detection of fraud and
other irregularities.

Management confirmed that the Group has complied
with the above requirements in preparing the
accompanying consolidated financial statements.

STATEMENT BY MANAGEMENT

Management does hereby state that, in its opinion, the accompanying consolidated financial statements give a true
and fair view of the consolidated financial position of the Group as at 31 December 2025, and of the consolidated
results of its operations and its consolidated cash flows for the year then ended in accordance with Viethamese
Accounting Standards, Vietnamese Enterprise Accounting System and the statutory requirements relevant to the
preparation and presentation of the consolidated financial statements.

For and on behalf of the management:

Lucas Ignatius Loh Jen Yuh
General Director

Ho Chi Minh City, Vietnam
16 March 2026
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statement and the consolidated cash flow statement for the year then ended and the notes thereto.

@

MANAGEMENT'S RESPONSIBILITY

Management is responsible for the preparation and fair
presentation of these consolidated financial statements
in accordance with Viethamese Accounting Standards,
Vietnamese Enterprise Accounting System and the
statutory requirements relevant to the preparation and

-

presentation of consolidated financial statements, and
for such internal control as management determines is
necessary to enable the preparation and presentation of
the consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

AUDITORS’ RESPONSIBILITY

Our responsibility is to express an opinion on the
consolidated financial statements based on our audit.
We conducted our audit in accordance with Vietnamese
Standards on Auditing. Those standards require that we
comply with ethical requirements and plan and perform
the audit to obtain reasonable assurance about whether
the consolidated financial statements are free from
material misstatement.

An audit involves performing procedures to obtain
audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures
selected depend on the auditor's judgment, including
the assessment of the risks of material misstatement
of the consolidated financial statements, whether due

@

to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the Group's
preparation and fair presentation of the consolidated
financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness
of the Group's internal control. An audit also includes
evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates
made by management, as well as evaluating the overall
presentation of the consolidated financial statements.

We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our audit
opinion.

OPINION

In our opinion, the consolidated financial statements
give a true and fair view, in all material respects, of the
consolidated financial position of the Group as at 31
December 2025, and of the consolidated results of its
operations and its consolidated cash flows for the year

then ended in accordance with Viethamese Accounting
Standards, Viethamese  Enterprise  Accounting
System and the statutory requirements relevant to
the preparation and presentation of the consolidated
financial statements.

_

e

Audit Practicing Registration Cerlificate
No. 1891-2023-004-1

Ho Chi Minh City, Vietnam
16 March 2026

OTTC Dang Minh Tai
Deputy General Director Auditor
Audit Practicing Registration Certificate
No. 2815-2024-004-1
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CONSOLIDATED BALANCE SHEET

BO1-DN/HN
as at 31 December 2025
VND
Code Assets Notes Ending balance Beginning balance
100 A. CURRENT ASSETS 19.246,030,470,379 27,549,227,406,220
10 I.  Cash and cash equivalents 5 6,814,304,742,347 5,443,293,611,458
m 1. Cash 1,708,379,074,804 1,384,366,865,816
n2 2. Cash equivalents 5,105,925,667,543 4,058,926,745,642
120 IIl. Short-term investment 6 1.352,276,955,351 623,477,495,773
123 1. Held-to-maturity investments 1,352,276,955,351 623,477,495,773
130 lll. Current accounts receivables 1,891,019,440,263 2,796,944,659,429
131 1. Short-term trade receivables 7 1,043,055,344,239 1,466,565,697,259
132 2. Short-term advances to suppliers 8 370,907,037,800 492,362,165,943
135 3. Short-term loan receivables 9 75,470,964,170 94,580,964,170
136 4. Other short-term receivables 10 523,503,976,851 823,963,233,623
137 5. Provision for doubtful receivables 7.8,9.10 (121,917,882,797) (80,527,401,566)
140 IV. Inventories n 8,677,574,019,548 17,993,423,057,164
141 1. Inventories 8,742,397,488,280 18,060,600,682,687
149 2. Provision for obsolete inventories (64,823,468,732) (67,177,625,523)
150 V. Other current assets 510,855,312,870 692,088,582,396
151 1. Short-term prepaid expenses 12 279,686,600,660 329,833,439,756
152 2. Value-added tax deductible 20 220,006,628,683 361,187,144,987
153 3. Tax and other receivables from the State 20 1,162,083,527 1,067,997,653
200 B. NON-CURRENT ASSETS 7,318,485,715,011 2,768,886,604,855
210 l.  Long-term receivable 1.184,926,051,636 10,058,034,416
215 1. Long-term loan receivables 35 435,127,112,000 -
216 2. Other long-term receivables 10 749,798,939,636 10,058,034,416
220 Il. Fixed assets 107,730,551,550 142,915,219,433
221 1. Tangible fixed assets 13 59,427,147,187 72,116,379,142
222 Cost 167,127,780,464 175,718,631,194
223 Accumulated depreciation (107,700,633,277) (103,602,252,052)
227 2. Intangible fixed assets 14 48,303,404,363 70,798,840,291
228 Cost 138,862,203,347 139,153,368,847
229 Accumulated amortisation (90,558,798,984) (68,354,528,556)
230 lll. Investment properties 15 445,231,454,032 315,908,675,392
231 1. Cost 535,258,293,333 388,138,081,320
232 2. Accumulated depreciation (90,026,839,301) (72,229,405,928)
240 IV. Long-term asset in progress 15,484,005,803 5,449,486,778
242 1. Construction in progress 16 15,484,005,803 5,449,486,778
250 V. Long-term investments 17 5,038,360,878,512 1,794,387,282,984
252 1. Investments in an associate and jointly-controlled entities 171 5,035,951,878,512 1,791,978,282,984
253 2. Investment in other entities 17.2 2,409,000,000 2,409,000,000
260 VI Other long-term assets 526,752,773,478 500,167,905,852
261 1. Long-term prepaid expenses 12 49,311,433,507 98,923,536,250
262 2. Deferred tax assets 343 477,441,339.97 401,244,369,602
270  TOTAL ASSETS 26,564,516,185,390 30,318,114,011,075
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VND
Code Resources Notes Ending balance Beginning balance
300 C. LIABILITIES 11.740.271.874.301 15,749,187,725,780
310 I. Current liabilities 6.453.837.316.303 10,226,506,290,209
3M 1. Short-term trade payables 18 463.429.872.158 1,027,334,006,102
312 2. Short-term advances from customers 19 2.588.129.793.11 3,023,679,812,978
313 3. Statutory obligations 20 228.275.143.005 389,720,985,702
314 4. Payables to employees 64.959.983.608 51,874,175,133
315 5. Short-term accrued expenses 21 1.037.266.699.685 1,249,233,122,028
318 6. Short-term unearned revenues 25 16.053.638.737 25,495,948,477
319 7. Other short-term payables 22 975.125.268.507 1,418,048,328,492
320 8. Short-term loans 23 1.016.903.725.515 2,958,461,281,843
321 9. Short-term provisions 26 23.986.400.823 25,569,315,271
322 10. Bonus and welfare fund 24 39.706.791.154 57,089,314,183
330 Il. Non-current liabilities 5.286.434.557.998 5,522,681,435,571
336 1. Long-term unearned revenues 25 331.580.707.573 303,278,857,608
337 2. Other long-term liabilities 22 189.745.479.501 121,843,808,856
338 3. Long-term loans 23 4.504.698.075.854 4,002,718,777,782
341 4. Deferred tax liabilities 343 172.995.614.741 1,053,464,893,033
342 5. Long-term provisions 26 87.414.680.329 41,375,098,292
400 D. OWNERS' EQUITY 14.824.244.311.089 14,568,926,285,295
410 . Capital 14.824.244.311.089 14,568,926,285,295
am 1. Share capital 271 4.850.973.830.000 3,847,774,710,000
411a - Shares with voting rights 4.850.973.830.000 3,847,774,710,000
12 2. Share premium 271 4.142.389.791.759 2,643,023,306,759
418 3. Investment and development fund 27.1 10.709.490.423 10,709,490,423
420 4. Other funds belonging to owners’ equity 271 2.216.611.139 2,216,611,139
421 5. Undistributed earnings 271 3.655.935.571.970 3,171,439,100,056
421a - Undistributed earnings up to prior year-end 2.954.563.949.568 2,653,5644,391415
421b - Undistributed earnings of current year 701.371.622.402 517,894,708,641
429 6. Non-controlling interests 28 2.162.019.015.798 4,893,763,066,918
440  TOTAL LIABILITIES AND OWNERS' EQUITY 26.564.516.185.390 30,318,114,01,075
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CONSOLIDATED
INCOME STATEMENT

CONSOLIDATED CASH FLOW
STATEMENT

BO2-DN/HN BO3-DN/HN
for the year ended 31 December 2025 for the year ended 31 December 2025
VND VND
Code Resources Notes Current year Previous year Code Resources Notes Current year Previous year
10 1. ?eertvli'i\é:nues from sale of goods and rendering of 291 5,645,086,579147 7196,050,482.193 . CASH FLOWS FROM OPERATING ACTIVITIES
01 Profit before tax 1,188,220,808,979 1,824,791,701,766
1 2. Costs of goods sold and services rendered 30 (3,287,806,525,861) (4,138,682,327,725) Adjustments for:
0 > Ser?vslz e|osroﬁt from sale of goods and rendering of 2.357,280,053,286 3,057,.368.154,468 02  Depreciation and amortisation 13,14,15 51,649,854,174 50,090,309,862
03 Provisions 83,492,992,029 34,574,165,017
21 4. Finance income 29.2 655.397:369.463 336,671172,433 05  Profits from investing activities (732,571974,212)  (436,200,402,308)
22 5. Finance expenses 32 (647,435,554,870) (331295,750,642) 06  Interest expenses and bonds issuance cost 290,307,186,436 331,295,750,642
23 - In which: Interest expenses 32 (264,554,488,969) (229,542,438,143) 08  Operating profit before changes in working capital 881,098,867,406  1,804,551,524,979
24 6. Shares of profit of an associate, joint-controlled entities 171 76,045,984,978 99,717,383,712 09 (Increase) decrease in receivables (4,339,750,340,298) 743,601,250,612
25 7. Selling expenses 31 (699,653,852,065) (742,444,656,616) 10 Decrease (increase) in inventories 9,477,315,864,183 (479,536,018,648)
26 8. General and administration expenses 31 (592,751,051,880) (651,169,651,824) n Decrease in payables (6,023,412,117,333) (79,91,217,359)
30 9. Operating pl’Oﬁt 1,148,882,948,912 1,768,846,651,531 12 Decrease in prepaid expenses 99,758,941,839 39,383,075,983
3 10. Other income 3 63,807.145,439 71185740110 14 Interest paid (406,035,179,263) (512,514,963,178)
15 Corporate income tax paid 20 (516,103,872,502) (239,512,725,875)
32 1. Other expenses 33 (24,469,285,372) (15,240,689,875)
17 Other cash outflows used in operating activities (45,512,523,029) (50,985,280,949)
40 12. Other profit 33 39,337,860,067 55,945,050,235
20 Net cash flows (used in) from operating activities (872,640,358,997) 1,225,075,645,565
50 13.  Accounting profit before tax 1,188,220,808,979 1,824,791,701,766 Il CASH FLOWS FROM INVESTING ACTIVITIES
51 14. Current corporate income tax expense 341 (352,125,813,780) (391,240,844,857) 21 Purchases of fixed assets (10.062.863,581) (31151.808.146)
52 15. Deferred tax income (expense) 343 110,213,939,991 (46,162,332,156) 22 Proceeds from disposals of fixed assets 283,853,220 7.914,210,168
60 16. Net profit after tax 946,308,935,190 1,387,388,524,753 23 Payments for bank term deposits (1,057,629,688,351) (967,193,002,142)
6l 17. N::epr)]rtoﬁt after tax attributable to shareholders of the 701.371,622,402 517,894,708 641 24 Collections from borrowers and bank term deposits 324,042,741,333 1,405,424,110,024
P 25 Payments for investments in other entities 17.1 (73,660,000,000) (55,000,000,000)
62 18 ,th pr‘zf‘t after tax attributable to non-controlling 28 244,937.312,788 869,493,816,112 s  Proceeds from disposal of investments in other entities and 1630.800.000.000 338,453 887 232
interests capital redemption Rttt aae 9508
70 19. Basic earnings per share 36 1363 1273 27 Interest and dividends received 156,573,442,872 352,499,379,291
7 20. Diluted earnings per share 36 1,363 1,273 30 Net cash flows from investing activities 970,347,485,493 1,050,946,776,427
lll. CASH FLOWS FROM FINANCING ACTIVITIES
31 Capital contribution from non-controlling interests 2,544,587,275,000 -
32 Return of capital contribution to non-controlling interests (258,500,000,000) -
33 Drawdown of borrowings (less cost of issuing bonds) 23.4 3,736,785,787,781 4,815,082,016,280
34 Repayment of borrowings 23.4 (3,802,028,487,699) (3,993,505,683,399)
g 36 Dividends paid 273,28 (947,540,570,689) (194,402,189,963)
#3019 89 575
A pCleG _“[‘Y‘E_f 40 Net cash flows from financing activities 1,273,304,004,393 627,174,142,918
bl ¢ PHAN 50 Net increase in cash and cash equivalents for the year 1,371,011,130,889 2,903,196,564,910
DAy 60 Cash and cash equivalents at beginning of year 5,443,293,611,458 2,540,097,046,548
: 70 Cash and cash equivalents at end of year 5 6,814,304,742,347 5,443,293,611,458
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NOTES TO THE CONSOLIDATED

FINANCIAL STATEMENTS

BO9-DN/HN

as at 31 December 2025 and for the year then ended

110

CORPORATE INFORMATION

Nam Long Investment Corporation (“the Company”) is a joint stock company incorporated under the Law
on Enterprise of Vietnam pursuant to the Enterprise Registration Certificate ("ERC") No. 0301438936 issued
by the Ho Chi Minh City Department of Planning and Investment (“DPI”) on 27 December 2005, and the 26th
amended ERC dated 3 January 2024.

The Company'’s shares were listed on the Ho Chi Minh City Stock Exchange ("HOSE") with code NLG in
accordance with Decision No. 14/2013/QD-SGDHCM issued by HOSE on 25 January 2013.

As at 31 December 2025, the Company has twelve (12) direct subsidiaries, ten (10) indirect subsidiaries, three
(3) jointly-controlled entities and one (1) associate with details are as follows:

Interest and

Companies Locations Businesses voting rights (%)
Subsidiaries

Nam Long VCD Corporation (“Nam Long VCD") ;?gvli\lrizz Real estate 99.96
Nguyen Son Real Estate Joint Stock Company (“Nguyen Son”) E'Eyc(hug;ale) Real estate 87.33
Nam Phan Investment Corporation HCMC Construction and real estate 100.00
Nam Long Apartment Development Company Limited HCMC Construction and real estate 100.00
Nam Long Mekong Joint Stock Company (“Nam Long Mekong") CanTho City  Construction and real estate 99.98
NLG - NNR - HR Fuji Joint Stock Company (*) HCMC Construction and real estate 50.00
NNH Kikyo Flora Company Limited HCMC Real estate 100.00
NNH Kikyo Valora Company Limited HCMC Real estate 59.1
Nguyen Phuc Real Estate Trading and Investment Company Limited ~ HCMC Real estate 100.00
E:ﬂrirt]e}f:lhliggilict; rgzsélx;t;?\r;lnvestment Development One Member HCMC Construction and real estate 100.00
Nam Vien Construction and Design Consulting Joint Stock Company ~ HCMC Service 100.00
Nam Khang Construction Materials Trading Company Limited HCMC Cr;\);]tset:il:l:ttgéing 100.00
6D Joint Stock Company (“6D") HCMC Construction and real estate 76.03
ggmllo.:rr:?(Il'\”_?;ldliizgaﬁo'l;’r?’r)\saction Floor One Member Limited Liability HCMC Real estate trading floor 100.00
E:tr?ililt-;) E%r?;ﬁ?hli_m?: di[?\lz%t{magnggﬂgggt One-Member HCMC Service and construction 100.00
z\ulﬁr;nl]_ir;%;g?:’gortation Service One Member Limited Company HCMC Transportation service 100.00
Nam Long Commercial Property Company Limited (“Nam Long CP”)  HCMC Construction and real estate 100.00
Nam Long Land Investment Company Limited (“Nam Long Land") HCMC Management service 100.00
Southgate Joint Stock Company (“Southgate”) HCMC Real estate 65.00
Nam Phat Land Investment Company Limited HCMC Real estate 100.00
Nam Long Retail Company Limited (“Nam Long Retail") HCMC Real estate 100.00
Nam Long SPV Company Limited HCMC Real estate 100.00
Jointly-controlled, associate entities

Paragon Dai Phuoc Company Limited (“Paragon”) HCMC Real estate 50.53
NNH Mizuki Joint Stock Company (“NNH Mizuki”) HCMC Real estate 50.00
Dong Nai Waterfront City LLC (‘DNWF") E%Tl?n?:i Real estate 50.00
Anabuki NL Housing Service Vietnam Company Limited HCMC Real estate 30.59

(*) The Company has more than 50% voting rights in these companies.

NAM LONG GROUP
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The current principal activities of Nam Long Investment Corporation and its subsidiaries (“the Group”)
are the engaging in civil and industrial construction; housing renovation and interior decoration; housing
trade (construction, renovation of houses for sale or lease); harbour, road and bridge construction; ground
levelling, construction of drainage systems; installation and repair of electrical systems under 35KV; housing
brokerage services; sale and purchase of construction materials; investment in construction and trade of
urban areas; investment in construction and trade of infrastructures for industrial zones and hi-tech parks.
Investment in construction, trade, management and lease of: office buildings, supermarkets, schools,
swimming pools, hotels, restaurants, golf course, sports facility zones and resorts (outside office premises);
project management advisory service; design verification; real estate brokerage services; real estate valuation
services; real estate exchange services; real estate consulting services; real estate auction services; real
estate advertising services; and real estate management services.

The Company’s head office is located at 11th Floor, Capital Tower, No, 6, Nguyen Khac Vien Street, Tan My
Ward, Ho Chi Minh City, Vietnam and one branch in Can Tho City, Vietnam.

The number of the Group’s employees as at 31 December 2025 is 980 (31 December 2024: 834 employees).

BASIS OF PREPARATION
Applied accounting Standards and System

The consolidated financial statements of the Group expressed in Vietham dong (“VND") are prepared in
accordance with the Vietnamese Enterprise Accounting System and Vietnamese Accounting Standards
issued by the Ministry of Finance as per:

« Decision No. 149/2001/QD-BTC dated 31 December 2001 on the Issuance and Promulgation of Four
Vietnamese Accounting Standards (Series 1);

+ Decision No. 165/2002/QD-BTC dated 31 December 2002 on the Issuance and Promulgation of Six
Vietnamese Accounting Standards (Series 2);

« Decision No. 234/2003/QD-BTC dated 30 December 2003 on the Issuance and Promulgation of Six
Vietnamese Accounting Standards (Series 3);

« Decision No.12/2005/QD-BTC dated 15 February 2005 on the Issuance and Promulgation of Six Vietnamese
Accounting Standards (Series 4); and

+ Decision No. 100/2005/QD-BTC dated 28 December 2005 on the Issuance and Promulgation of Four
Vietnamese Accounting Standards (Series 5).

Accordingly, the accompanying consolidated balance sheet, consolidated income statement, consolidated
cash flow statement and related notes, including their utilisation are not designed for those who are not
informed about Vietnam’s accounting principles, procedures and practices and furthermore are not intended
to present the consolidated financial position and consolidated results of operations and consolidated cash
flows in accordance with accounting principles and practices generally accepted in countries other than
Vietnam.

Applied accounting documentation system
The Group’s applied accounting documentation system is the General Journal system.
Fiscal year

The Group's fiscal year applicable for the preparation of its consolidated financial statements starts on 1
January and ends on 31 December.

Accounting currency

The consolidated financial statements are prepared in VND which is also the Group’s accounting currency.
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BASIS OF PREPARATION (continued)
Basis of consolidation

The consolidated financial statements comprise the financial statements of the parent company and its
subsidiaries for the year ended 31 December 2025.

Subsidiaries are fully consolidated from the date of acquisition, being the date on which the Company obtains
control, and continued to be consolidated until the date that such control ceases.

The financial statements of subsidiaries are prepared for the same reporting year as the parent company,
using consistent accounting policies.

All intra-company balances, income and expenses and unrealised gains or losses resulting from intra-
company transactions are eliminated in full.

Non-controlling interests represent the portion of profit or loss and net assets not held by the Group and are
presented separately in the consolidated income statement and within equity in the consolidated balance
sheet, separately from parent shareholders’ equity.

Impact of change in the ownership interest of a subsidiary, without a loss of control, is recorded in undistributed
earnings.

Accounting regulation issued but not yet effective

On 27 October 2025, the Ministry of Finance issued Circular No. 99/2025/TT-BTC providing guidance on the
enterprise accounting regime (“Circular 99”), replacing Circular No. 200/2014/TT-BTC providing guidance on
the enterprise accounting regime issued by the Ministry of Finance on 22 December 2014 and several other
related regulations. Circular 99 takes effect from 1January 2026 and applies to enterprises with a financial
year beginning on or after 1January 2026.

The Company is in the process of assessing the impact of Circular 99 on the preparation and presentation of
its financial statements and will implement Circular 99 for the financial year ending 31 December 2026.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Cash and cash equivalents

Cash and cash equivalents comprise cash on hand, cash at banks and short-term, highly liquid investments
with an original maturity of not more than three (3) months that are readily convertible into known amounts
of cash and that are subject to an insignificant risk of change in value.

Inventories

Inventories comprise development projects undertaken by the Group which are in the work in progress stage
and including mainly apartments, town houses and villas for sale under construction and land held for sale.

Apartments, town houses and villas for sale under construction are carried at the lower of cost and net
realizable value. Costs include all expenditures including borrowing costs, directly attributable to the
development and construction of the apartments, town houses and villas, Net realizable value represents
current selling price less estimated cost to complete apartments, town houses and villas, and estimated
selling and marketing expenses.

Land held for constructing apartments, town houses and villas which is presented as part of “Inventories” is
carried at the lower of cost and net realizable value. Costs include all expenditures including borrowing costs
directly related to the acquisition, site clearance, land compensation, and infrastructure construction. Net
realizable value represents estimated current selling price less anticipated cost of disposal.

Provision for obsolete inventories

An inventory provision is created for the estimated loss arising due to the impairment of value of inventories
owned by the Group, based on appropriate evidence of impairment available at the balance sheet date.

Increases or decreases to the provision balance are recorded into the cost of goods sold account in the
consolidated income statement.

NAM LONG GROUP
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Receivables

Receivables are presented in the consolidated financial statements at the carrying amounts due from
customers and other debtors, after provision for doubtful debts.

The provision for doubtful debts represents amounts of outstanding receivables at the consolidated balance
sheet date which are doubtful of being recovered, Increases or decreases to the provision balance are
recorded as general and administrative expense in the consolidated income statement. When bad debts
are determined as unrecoverable and accountant writes off those bad debts, the differences between the
provision for doubtful receivables previously made and historical cost of receivables are included in the
consolidated income statement.

Fixed assets
Tangible and intangible fixed assets are stated at cost less accumulated depreciation and amortisation.

The cost of a fixed asset comprises its purchase price and any directly attributable costs of bringing the fixed
asset to working condition for its intended use.

Expenditures for additions, improvements and renewals are added to the carrying amount of the assets and
expenditures for maintenance and repairs are charged to the consolidated income statement as incurred.

When fixed assets are sold or retired, any gain or loss resulting from their disposal is (the difference between
the net disposal proceeds and the carrying amount) included in the consolidated income statement.

Land use rights (“LURs")

LURs are recorded as intangible fixed assets if the land is held for use in the production or business, for rental
to others by the enterprise and when the Group receives the LUR certificate. The cost of LUR comprises
any directly attributable costs of preparing the land for its intended use, LUR with indefinite useful life is not
amortised.

The advance payment for land rental, of which the land lease contracts have effectiveness prior to 2003 and
the land use rights certificate being issued are recorded as intangible asset according to Circular No. 45/2013/
TT-BTC issued by the Ministry of Finance on 25 April 2013 guiding the management, use and depreciation
of fixed assets (“Circular 45”), The land use right is amortized over the useful life, except for land use right
having indefinite useful life is not amortised.

Leased assets
Where the Group is the lessee

Rentals under operating leases are charged to the consolidated income statement on a straight-line basis
over the lease term.

Where the Group is the lessor

Assets subject to operating leases are included as the Group’s investment properties in the consolidated balance
sheet, Initial direct costs incurred in negotiating an operating lease are recognised in the consolidated income
statement as incurred.

For other cases under an operating leases, lease income is recognised in the consolidated income statement on
a straight-line basis over the lease term.

Depreciation and amortisation

Depreciation of tangible fixed assets and amortisation of intangible assets are calculated on a straight-line
basis over the estimated useful life of each asset as follows:
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Depreciation and amortisation (continued)

Buildings and structures 25 - 47 years
Machinery and equipment 5-12 years
Means of transportation 6 - 8 years
Office equipment and furniture 3-8 years
Computer software 3-5years

Land use rights 47 years
Other assets 3-5years

Investment properties

Investment properties are stated at cost including transaction costs less accumulated depreciation and
amortisation.

Subsequent expenditure relating to an investment property that has already been recognized is added to
the net book value of the investment property when it is probable that future economic benefits, in excess of
the originally assessed standard of performance of the existing investment property, will flow to the Group.

Depreciation and amortisation of investment properties are calculated on a straight-line basis over the
estimated useful life of each asset as follows:

Buildings and structures 6 - 47 years
Land use rights 47 years

Investment properties are derecognised when either they have been disposed of or when the investment
properties are permanently withdrawn from use and no future economic benefit is expected from its disposal.
The difference between the net disposal proceeds and the carrying amount of the assets is recognised in the
consolidated income statement in the year of retirement or disposal.

Transfers are made to investment properties when, and only when, there is a change in use, evidenced by
ending of owner-occupation, coommencement of an operating lease to another party or ending of construction
or development. Transfers are made from investment properties when, and only when, there is change in
use, evidenced by commencement of owner-occupation or commencement of development with a view to
sale. The transfer from investment property to owner-occupied property or inventories does not change the
cost or the carrying value of the property for subsequent accounting at the date of change in use.

Borrowing costs

Borrowing costs consist of interest and other costs that an entity incurs in connection with the borrowing of
funds and are recorded as expense during the year in which they are incurred, except to the extent that they
are capitalized as explained in the following paragraph.

Borrowing costs that are directly attributable to the acquisition, construction or production of an asset that
necessarily take a substantial year of time to get ready for its intended use or sale are capitalized as part of
the cost of the respective asset.

Prepaid expenses

Prepaid expenses are reported as short-term or long-term prepaid expenses on the consolidated balance
sheet and amortised over the year for which the amounts are paid or the year in which economic benefits are
generated in relation to these expenses.

The following types of expenses are recorded as long-term prepaid expense and are amortised to the

consolidated income statement:

+ Tools and consumables with large value issued into construction and can be used for more than one year;

+ Show houses;

«  Commission fees; and

« Other long-term prepaid expenses with associated economic benefits generated for more than one (1)
year and being amortised over the year of no more than three (3) years.

NAM LONG GROUP
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3.10 Business combinations and goodwill

3

Business combinations are accounted for using the purchase method. The cost of a business combination is
measured as the fair value of assets given, equity instruments issued and liabilities incurred or assumed at
the date of exchange plus any costs directly attributable to the business combination. Identifiable assets and
liabilities and contingent liabilities assumed in a business combination are measured initially at fair values at
the date of business combination.

Goodwill acquired in a business combination is initially measured at cost being the excess of the cost the
business combination over the Group's interestin the net fair value of the acquirer’s identifiable assets, liabilities
and contingent liabilities. If the cost of a business combination is less than the fair value of the net assets of
the subsidiary acquired, the difference is recognized directly in the consolidated income statement. After
initial recognition, goodwill is measured at cost less any accumulated amortization. Goodwill is amortised
over a maximum period of 10 years on a straight-line basis. The parent company conducts the yearical review
for impairment of goodwill of investment in subsidiaries. If there are indicators of impairment loss incurred
is higher than the yearly allocated amount of goodwill on the straight-line basis, the higher amount will be
recorded in the consolidated income statement.

Investments
Investments in an associate

he Group's investment in its associate is accounted for using the equity method of accounting. An associate is
an entity in which the Group has significant influence that is neither subsidiaries nor joint ventures. The Group
generally deems they have significant influence if they have over 20% of the voting rights.

Under the equity method, the investment is carried in the consolidated balance sheet at cost plus post
acquisition changes in the Group'’s share of net assets of the associates. Goodwill arising on acquisition of
the associate is included in the carrying amount of the investment. Goodwill is not amortised and subject to
annual review for impairment. The consolidated income statement reflects the share of the post-acquisition
results of operation of the associate.

The share of post-acquisition profit (loss) of the associates is presented on face of the consolidated income
statement and its share of post-acquisition movements in reserves is recognised in reserves. The cumulative
post-acquisition movements are adjusted against the carrying amount of the investment. Dividend/profit
sharing received or receivable from associates reduces the carrying amount of the investment.

The financial statements of the associates are prepared for the same reporting year and use the same
accounting policies as the Group. Where necessary, adjustments are made to bring the accounting policies
in line with those of the Group.

Investment in jointly controlled entities

The Group’s investments in jointly controlled entities are accounted for using the equity method of accounting.
Under the equity method, the investment is carried in the consolidated balance sheet at cost plus post joint
venture changes in the Group's share of net assets of the jointly controlled entities.

The share of profit (loss) of the jointly controlled entities is presented on face of the consolidated income
statement and its share of post-acquisition movements in reserves is recognised in reserves. The cumulative
post-acquisition movements are adjusted against the carrying amount of the investment, Dividend/profit
sharing received or receivable from jointly controlled entities reduce the carrying amount of the investment.

The financial statements of the jointly controlled entities are prepared for the same reporting year and use
the same accounting policies as the Group, Where necessary, adjustments are made to bring the accounting
policies in the line with those of the Group.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Investments (continued)

Investments in other entities

Investments in other entities are stated at their acquisition costs.
Provision for investments

Provision of the investment is made when there are reliable evidences of the diminution in value of those
investments at the balance sheet date, Increases or decreases to the provision balance are recorded as finance
expense in the consolidated income statement.

Held-to-maturity investments

Held-to-maturity investments are stated at their acquisition costs. After initial recognition, held-to-maturity
investments are measured at recoverable amount. Any impairment loss incurred is recognised as expense in the
consolidated financial statements and deducted against the value of such investments.

Payable and accruals

Payable and accruals are recognised for amount to be paid in the future for goods and services received,
whether or not billed to the Group.

Accrual for severance pay

The severance pay to employee is accrued at the end of each reporting year for employees who have been
worked for more than 12 months at Group. The accrued amount is calculated at the rate of one-half of the
average monthly salary for each year of service qualified for severance pay in accordance with the Labour
Code and related implementing guidance. The average monthly salary used in this calculation will be revised
at the end of each reporting year following the average monthly salary of the 6-month period up to the
reporting date. Increases or decreases to the accrued amount other than actual payment to employee will
be taken to the consolidated income statement.

This accrued severance pay is used to settle the termination allowance to be paid to employee upon
termination of their labour contract following Article 46 of the Labour Code.

Provision

Provisions are recognized when the Group has a present obligation (legal or constructive) as a result of a past
event, it is probable that an outflow of resources embodying economic benefits will be required to settle the
obligation and a reliable estimate can be made of the amount of the obligation.

Provision for warranty obligation of completed project is estimated of 3% to 5% on value of project based on the
specification of each project and actual experience.

Foreign currency transactions

Transactions in currencies other than the Group’s reporting currency of VND are recorded at the actual
transaction exchange rates at transaction dates which are determined as follows:

+ transactions resulting in receivables are recorded at the buying exchange rates of the commercial banks
designated for collection; and

+ transactions resulting in liabilities are recorded at the selling exchange rates of the transaction of
commercial banks designated for payment.

At the end of the year, monetary balances denominated in foreign currencies are translated at the actual
transaction exchange rates at the balance sheet dates which are determined as follows:

+ monetary assets are translated at buying exchange rate of the commercial bank where the Group
conducts transactions regularly; and

+ monetary liabilities are translated at selling exchange rate of the commercial bank where the Group
conducts transactions regularly.

All foreign exchange differences are taken to the consolidated income statement.

NAM LONG GROUP
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Treasury shares

Own equity instruments which are reacquired (treasury shares) are recognised at cost and deducted from
equity. No gain or loss is recognised in profit or loss upon purchase, sale, issue or cancellation of the Group's
own equity instruments.

Appropriation of net profit

Net profit after tax (excluding negative goodwill arising from a bargain purchase) is available for appropriation
to investors after approval by appropriate level of authority, and after making appropriation to reserve funds
in accordance with the Group's Charter and Vietnam's regulatory requirements.

The Group maintains the following reserve funds which are appropriated from the Group’s net profit as
proposed by the Board of Management and subject to approval by shareholders at the annual general
meeting.

« Investment and development fund
This fund is set aside for use in the Group’s expansion of its operation or of in-depth investments.
« Other funds belonging to owners’ equity

Subsidised funds for operating activities, projects include remuneration schedule fund and operating
budget fund.

« Bonus and welfare fund

This fund is set aside for the purpose of pecuniary rewarding and encouraging, common benefits and
improvement of the employees’ benefits, and presented as a liability on the consolidated balance sheet.

Earnings per share

Basic earnings per share amount is computed by dividing net profit attributable to ordinary equity holders of
the Group (after adjusting for the bonus and welfare fund) by the weighted average number of ordinary shares
outstanding during the year.

Diluted earnings per share amounts are calculated by dividing the net profit or loss after tax attributable to
ordinary equity holders of the Group by the weighted average number of ordinary shares outstanding during
the year plus the weighted average number of ordinary shares that would be issued on conversion of all the
dilutive potential ordinary shares into ordinary shares.

Revenue recognition

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Group and
the revenue can be reliably measured. Revenue is measured at the fair value of the consideration received or
receivable, excluding trade discount, rebate and sales return. The following specific recognition criteria must
also be met before revenue is recognised:

Revenue from construction contracts

Where the outcome of a construction contract can be estimated reliably, revenue and costs are recognised
by reference to the amount of work completed as certified by customers at the balance sheet date. Variations
in contract work and claims are included to the extent that they have been agreed with the customer.

Where the outcome of a construction contract cannot be estimated reliably, contract revenue is recognised
to the extent of contract costs incurred that are probable will be recoverable, Contract costs are recognised
as expenses in the year in which they are incurred.

Sale of villas, town houses, and apartments

For villas, town houses and apartments sold after completion of construction, the revenue and associated
costs are recognised when the significant risks and rewards of ownership of the villas, town houses, or
apartments have passed to the buyers.
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as at 31 December 2025 and for the year then ended

3.19

3.20
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)
Revenue recognition (continued)
Sale of residential plots and related infrastructure (land use rights)

Revenue from the sale of residential plots and related infrastructure are recorded at the total consideration
received when residential plots and related infrastructure are transferred to the customers.

Rendering of other services
Revenue is recognised when services have been rendered and completed.
Interest

Interest is recognised as the interest accrues (taking into account the effective yield on the asset) unless
collectability is in doubt.

Dividends
Dividend is recognised when the Group’s entitlement as an investor to receive the dividend is established.
Rental income

Rental income arising from operating leases is accounted for on a straight line basis over the terms of the
lease in the consolidation income statements.

Taxation
Current income tax

Current income tax assets and liabilities for the current and prior years are measured at the amount expected
to be recovered from or paid to the taxation authorities. The tax rates and tax laws used to compute the
amount are those that are enacted as at the balance sheet date.

Current income tax is charged or credited to the consolidated income statement, except when it relates to
items recognised directly to equity, in which case the current income tax is also dealt with in equity.

Current income tax assets and liabilities are offset when there is a legally enforceable right for the Group
to offset current tax assets against current tax liabilities and when the Group intends to settle its current tax
assets and liabilities on a net basis.

Deferred tax

Deferred tax is provided using the liability method on temporary differences at the consolidated balance
sheet date between the tax base of assets and liabilities and their carrying amount for financial reporting
purposes.

Deferred tax liabilities are recognised for all taxable temporary differences, except where the deferred tax
liability arises from the initial recognition of an asset or liability in a transaction which at the time of the related
transaction affects neither the accounting profit nor taxable profit or loss.

Deferred tax assets are recognised for all deductible temporary differences, carried forward unused tax credit
and unused tax losses, to the extent that it is probable that taxable profit will be available against which
deductible temporary differences, carried forward unused tax credit and unused tax losses can be utilised,
except where the deferred tax asset in respect of deductible temporary difference which arises from the initial
recognition of an asset or liability which at the time of the related transaction, affects neither the accounting
profit nor taxable profit or loss.

The carrying amount of deferred tax assets is reviewed at each balance sheet date and reduced to the extent
that it is no longer probable that sufficient taxable profit will be available to allow all or part of the deferred tax
asset to be utilised. Previously unrecognised deferred tax assets are re-assessed at each balance sheet date
and are recognised to the extent that it has become probable that future taxable profit will allow the deferred
tax assets to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the year when
the asset is realised or the liability is settled based on tax rates and tax laws that have been enacted at the
balance sheet date.
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Deferred tax is charged or credited to the consolidated income statement, except when it relates to items
recognised directly to equity, in which case the deferred tax is also dealt with in the equity account.

Deferred tax assets and liabilities are offset when there is a legally enforceable right for the Group to offset
current tax assets against current tax liabilities and when they relate to income taxes levied by the same
taxation authority on either the same taxable entity.

Related parties

Parties are considered to be related parties of the Group if one party has the ability to, directly or indirectly, control
the other party or exercise significant influence over the other party in making financial and operating decisions,
or when the Group and other party are under common control or under common significant influence. Related
parties can be enterprises or individuals, including close members of their families.

Segment information

A segment is a component determined separately by the Group which is engaged in providing products or
related services (business segment), or providing products or services in a particular economic environment
(geographical segment), that is subject to risks and returns that are different from those of other segments. As
the Group’s revenue and profit are derived mainly from real estate business in Vietnam while other sources of
revenue are not material as a whole. As a result, the Group’s management is of the view that there is only one
segment for business and geography and therefore presentation of segmental information is not required.

SIGNIFICANT EVENTS DURING THE YEAR
Capital contribution to increase ownership in Paragon

On 2 April 2025, the Company completed the contribution of additional capital by cash amounting to VND
73,660,000,000 into Paragon. Accordingly, the Company’s ownership percentage increased from 50.00% to
50.53% as of this date. The additional capital contribution was approved by the DPI of Ho Chi Minh City through
the issuance of the 8th amended ERC No. 0315398472 for Paragon dated 21 April 2025 (Note 17.1).

Capital contribution to increase of ownership of Kikyo Valora

On 30 June 2025, the Company completed the contribution of additional capital by cash amounting to VND
195,000,000,000 into Kikyo Valora. Accordingly, the Company’s ownership percentage increased from 50.00%
to 59.11% as of this date. The additional capital was approved by the Ho Chi Minh City Department of Finance
through the issuance of the 8th amended ERC No. 0313983206 for Kikyo Valora dated 12 June 2025.

Capital redemption and unchanged of ownership of NLG - NNR - HR Fujji

On 12 June 2025, the Company completed the divestment from NLG - NNR - HR Fuji amounting to VND
258,500,000,000. The capital redemption was approved by the DPI of Ho Chi Minh City through the issuance
of the 17th amended ERC No. 0311402008 for NLG - NNR - HR Fuji dated 12 June 2025.

Disposal shares of Dong Nai Waterfront

On 19 November 2025, the Company completed the disposal of 15.1% of the capital contribution in Dong Nai
Waterfront to Tokyu Corporation for a total consideration of VND 1,630,800,000,000. The gain from disposal
of shares amounting to VND 489,094,242,169 has been recognised in the consolidated income statement
(Note 29.2). Accordingly, the Company'’s ownership percentage decreased from 65.15% to 50.00% and is an
investment in associate amounting to VND 3,169,267,610,550 as of this date. This divestment was approved
by the Dong Nai Province Department of Finance through the issuance of the 17th amended Enterprise
Registration Certificate No. 3600994581 for Dong Nai Waterfront on 4 November 2025 (Note 17.1).
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as at 31 December 2025 and for the year then ended
CASH AND CASH EQUIVALENTS

VND

Ending balance Beginning balance

Cash on hand 665,481,620 5,844,510,019

Cash at banks (*) 1,707,713,593,184 1,378,522,355,797

Cash equivalents (**) 5,105,925,667,543 4,058,926,745,642

Total 6,814,304,742,347 5,443,293,611,458

8.

120

(*)  Inwhich, the cash in banks amounting to VND 39,025,649,000 at Vietnam Technological and Commercial
Joint Stock Bank - Can Tho Branch; Vietnam Joint Stock Commercial Bank for Industry and Trade - Can
Tho Branch; and Joint Stock Commercial Bank for Foreign Trade of Vietnam - Hung Vuong Branch are
held in the retention account to secure the payment fund for customers purchasing houses, and land in

the Nam Long Can Tho project.

(**) Cash equivalents comprised bank deposits with original maturities of not more than three months and

earned interest at the rates ranging from 3.3% to 5.5% per annum.

HELD-TO-MATURITY INVESTMENTS

Held-to-maturity investments represented the term deposits at the commercial banks with the original
maturities of more than three months and less than twelve months and earned interest at the rates ranging

from 3.8% to 7.9% per annum.

SHORT-TERM TRADE RECEIVABLES

SHORT TERM LOAN RECEIVABLES

Details of the unsecured loan receivables are as follows:

- ==V

V. Financial Statements

Ending balance

Interest rate

VND
Ending balance Beginning balance
Trade receivables from other customers 898,632,176,123 1,341,373,705,716
Trade receivables from related parties (Note 35) 144,423,168,116 125,191,991,543
Total 1,043,055,344,239 1,466,565,697,259
Provision for doubtful debts (1,995,180,961) (1,787,061,836)
Net 1,041,060,163,278 1,464,778,635,423
SHORT-TERM ADVANCES TO SUPPLIERS
VND
Ending balance Beginning balance
Advances for purchases of land use rights 211,503,075,1M 350,455,943,618
- VSIP Hai Phong Company Limited 14,692,130,648 255,816,965,255
- Phu Duc Construction Material Manufacturing Company Limited 50,589,989,194 50,589,989,194
- Can Tho Land Fund Development Center 42,291,036,429 40,119,070,329
- Others 3,929,918,840 3,929,918,840
Advances for construction services 90,005,971,060 101,581,994,883
- Ricons Construction Investment JSC 57,082,830,485 -
- Dong Nai General Agriculture Services United Cooperative - 25,837,604,900
- Others 32,923,140,575 75,744,389,983
Others 69,397,991,629 40,324,227,442
Total 370,907,037,800 492,362,165,943
Provision for doubtful advances to suppliers
- Phu Duc Construction Material Manufacturing Company Limited (50,589,989,194) (50,589,989,194)
Net 320,317,048,606 441,772,176,749
In which:
Advance to other suppliers 318,162,608,606 441,390,736,749
Advance to related parties (Note 35) 2,154,440,000 381,440,000

NAM LONG GROUP

Borrowers Maturity date
VND %/nam
Individual 1
Loan1 16,800,000,000 22 April 2026 6.0
Indlividual 2
Loan1 14,000,000,000 1 April 2026 8.0
Loan 2 12,500,000,000 24 March 2026 8.0
Subtotal 26,500,000,000
Individual 3
Loan1 17,670,964 170 22 April 2026 6.0
Indlividual 4
Loan1 9,500,000,000 30 June 2026 6.0
Loan 2 5,000,000,000 30 June 2026 6.0
Subtotal 14,500,000,000
Total 75,470,964,170
Prov?sion for short-term loan (34,470,964.170)
receivables
Net 41,000,000,000
Movements of loan receivables are as follows:
VND
Beginning balance Decrease Ending balance
Individual 1 29,810,000,000 (13,010,000,000) 16,800,000,000
Individual 2 30,000,000,000 (3,500,000,000) 26,500,000,000
Individual 3 20,270,964.,170 (2,600,000,000) 17,670,964,170
Individual 4 14,500,000,000 - 14,500,000,000
Total 94,580,964,170 (19,110,000,000) 75,470,964,170
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS B09-DN/HN
as at 31 December 2025 and for the year then ended
OTHER RECEIVABLES
VND
Ending balance Beginning balance
Short-term
Advances to employees for land compensation purposes 250,002,502,333 332,952,412,418
Advances to employees for other business purposes 78,472,608,865 56,748,077,021
Receivables of interest and shared profits 59,111,345,616 45,854,086,253
Receivable from investment in Business Cooperation Contracts (“BCC”) (i) 55,445,462,994 55,445,462,994
Deposits 12,992,765,645 279,728,622,822
Others 67,479,291,398 53,234,572,115
523,503,976,851 823,963,233,623
Long-term
Receivable from investment in BCC (i) 665,933,694,278 -
Deposits 83,865,245,358 10,058,034,416
749,798,939,636 10,058,034,416
Total 1,273,302,916,487 834,021,268,039
Provision for doubtful debts (34,861,748,472) (28,150,350,536)
Net 1,238,441,168,015 805,870,917,503
In which:
Due from other parties 1127.339,020,147 745,221,141,684
Due from short-term related parties (Note 35) 59.823,884,064 59,972,775,819
Due from long-term related parties (Note 35) 51278263804 677,000,000

122
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V. Financial Statements

The amount represented to the investment in the following business operating systems:

Short-term BCC with NHH Mizuki with amount of VND 55,445,462,994 to develop the Commercial Area of
the Mizuki Park Project with total area of 3,247 m2 located at Binh Hung Commune, Ho Chi Minh City. As at 31

December 2025, this project was under development stage.

Long-term BCC presented investment in BCC with VSIP Hai Phong Company Limited in accordance with
0066-25/LED/VSIP-HP dated 23 May 2025 to develop Nam Long - Thuy Nguyen 1 housing project relating to

the project with total area of 91,052 m2 located at Thuy Nguyen Ward, Hai Phong City.

Movements of provision for doubtful short-term receivables are as follows:

VND

Current year Previous year

Beginning balance 28,150,350,536 21,397,850,830
Add: Provision made during the period 6,7,397,936 6,752,499,706
Ending balance 34,861,748,472 28,150,350,536

NAM LONG GROUP

INVENTORIES
VND
Ending balance Beginning balance
Inventory properties under development (i) 8,595,971,911,173 18,031,980,000,298
Project management services 143,987,333,540 22,166,170,438
Construction materials 2,438,243,567 6,454,511,951
Total 8,742,397,488,280 18,060,600,682,687
Provision for obsolete inventories (64,823,468,732) (67177,625,523)
Net 8,677,574,019,548 17,993,423,057,164
i. Inventory properties under development:
Waterpoint Phase 1 project (*) (**) 3,888,834,758,378 3,832,648,063,945
Waterpoint Phase 2 project (*) 2,860,311463,410 2,594,992,396,132
Can Tho project (**) 719,781,994,338 1805,855,757,397
EHome PG Hai Phong project 430,282,558,758 -
Phu Huu project 226,991,618,688 220,706,290,256
Phuoc Long B project - Extension 132,158,926,807 123,893,014,891
Tan Thuan Dong project (EHome 5 project) 83,436,733,873 72,512,433 817
Nguyen Son project 226,621,280,597
VSIP Hai Phong 52,156,029,955 69,5625,064,419
Hoang Nam project (Akari City) (**) 37,724,894,188 303,783,933,103
Long An 36ha project (*) 35,683,783,915 19,123,289,168
Binh Duong project (EHome 4 project) 12,960,800,537 12,960,800,537
Phu Duc project 2,584,069,675 2,584,069,675
Izumi City project - 8,684,523,739,008
Areco project (Flora Novia) - 35,877,736,658
Others 35,406,944,960 26,372,130,695

*)

LURs in Long Hung Ward, Dong Nai Province; and

LURs and associated assets in Ben Luc Ward, Tay Ninh Province.

The following LURs have been mortgaged to secure the Group's outstanding borrowings (Note 23):

(**) During the year, the Group capitalised interest amounting to VND 159,112,669,776 to those inventory

properties under development (for the year ended 31 December 2024: VND 163,911,821,746).

Movements of provision for inventories are as follows:

VND

Current year Previous year

Beginning balance 67,177,625,523 67,854,374,520
Reversal of provision during the year (2,354,156,791) (676,748,997)
Ending balance 64,823,468,732 67177,625,523
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS BO9-DN/HN
as at 31 December 2025 and for the year then ended
12. CHI PHi TRA TRUGC 14. INTANGIBLE ASSETS
VND VND
Ending balance Beginning balance Land use rights Computer software Total
Short-term Cost:
Commission fees 268,138,425,203 317,536,558,237 Beginning balance 15,697,231,213 123,456,137,634 139.153,368,847
Tools and supplies 8,967,985,418 10,069,158,333 Disposal of subsidiary - (291,165,500) (291,165,500)
Others 2,580,190,039 2,227,723,186 Ending balance 15,697,231,213 123,164,972,134 138,862,203,347
279,686,600,660 329,833,439,756 In which:
Long-term Fully amortised - 21,765,051,200 21,765,051,200
Commission fees 25,803,446,887 85,337,740,009 Accumulated amortisation:
Tools and supplies 18,593,775,274 13,013,336,242 Beginning balance (2,655,225,945) (65,699,302,611) (68,354,528,556)
Others 4,914,211,346 572,459,999 Amortisation for the year (82,252,020) (22,379,202,875) (22,461,454,895)
49,31,433,507 98,923,536,250 Disposal of subsidiary - 257,184,467 257,184,467
Total 328,998,034,167 428,756,976,006 Ending balance (2,737,477,965) (87,821,321,019) (90,558,798,984)
Net carrying amount:
TANGIBLE FIXED ASSETS Beginning balance 13,042,005,268 57,756,835,023 70,798,840,291
VND Ending balance 12,959,753,248 35,343,651,15 48,303,404,363
Buildings and  Machi d Means of ez I which:
uitdings an achinery an eans O a
structures equipment transportation equn;::lr:itaur:cei e Uzl Pledged as loans security (Note 23) 2,506,932,943 - 2,506,932,943
Cost:
INVESTMENT PROPERTIES
Beginning balance 96,795133190  28,964,552,256  33,815223,815  1,666,796,958  4,476,924,.975 175,718,631,194 VND
New purchase - 549,192,593 6767761937  2,250,250,084 110,000,000 9,677,204,614 - —
Land use rights Buildings and structures Total
Disposal - - (7397.096,037)  (744,577,654) - (8,141773,691) Cost
ost:
Reclassification (10,092,381,653) - - - - (10,092,381,653)
Beginning balance 25,019,644,770 363,118,436,550 388,138,081,320
Disposal of
Subiidiary - (33,900,000) - - - (33,900,000) New purchase 2,119,880,204 160,149,730,049 162,269,610,253
Ending balance 86,702,751,537  29,479,844,849  33185789,715  13,172,469388  4,586,924,975  167,127,780,464 Disposal - (15,149,398,240) (15,149,398,240)
In which: Ending balance 27,139,524,974 508,118,768,359 535,258,293,333
Fully depreciated 10,918,207,331 6153157840 3243621612  10,847,122.958 - 31162,109.741 In which:
Accumulated depreciation: Fully depreciation - 45,501,693,673 45,501,693,673
Beginning balance  (45,748,461,084)  (16,974,266,032)  (26,139,162,669) (11,666,796,958) (3,073,565,309) (103,602,252,052) Accumulated depreciation and amortisation:
iati Beginning balance (9,983,576,650) (62,245,829,278) (72,229,405,928)
Dj;rec'a“m for the (1271681,467)  (949,176,848) (5,430,819.999)  (1,000,173,797)  (520,089,893) (9,171,942,004) ginnine
y Charge for the year (39,453,452) (19,977,003,823) (20,016,457,275)
Disposal - - 4295083125 744,577,654 - 5,039,660,779 Disposal i 2.219.023.902 2219.023.902
E&Sbi‘i’jijlr;f - 33,900,000 - - - 33,900,000 Ending balance (10,023,030,102) (80,003,809,199) (90,026,839,301)
Ending balance (47,020,142,551) (17,889,542,880) (27,274,899.543)  (11,922,393,101) (3,593,655,202)  (107,700,633,277) Net carrying amount:
N i . Beginning balance 15,036,068,120 300,872,607,272 315,908,675,392
et carrying amount:
Beginning balance 51046,672106  11990.286224  7,676,061146 - 1403359,666 72,116,379,142 Ending balance 17.16,494,872 428,114,959.160 445,231,454,032
Ending balance 39,682,608986  1.,590,301969  5910,89072  1250,076,287 993,269,773 59,427,147,187 The rental income and operating expenses relating to investment properties is presented as below:
) VND
In which:
Current year Previous year
Pledged s loans » 6.291106,004 - - - - 6.291106,004 _ : _
security (Nole 22, Rental income from investment properties 36,664,236,146 37,540,072,139
Direct pperating expenses of investment properties that generated (28.325.980,212) (20.537,322,982)
rental income during the year
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as at 31 December 2025 and for the year then ended

15.  INVESTMENT PROPERTIES (continued)

The future annual rental receivable under the operating leases is included in Note 37.

BO9-DN/HN

The fair value of the investment properties had not yet been formally assessed and determined as at 31
December 2025. However, given the present occupancy of these properties and the market value of the land,
it is management’s assessment that these properties’ fair values are higher than their carrying values at the

consolidated balance sheet date.

16. CONSTRUCTION IN PROGRESS

VND
Ending balance Beginning balance
Purchase 14,784,643,583 -
Others 699,362,220 5,449,486,778
Total 15,484,005,803 5,449,486,778
17. LONG-TERM INVESTMENTS
VND

Ending balance

Beginning balance

Investment in an associates and jointly-controlled entities (Note 17.1) 5,035,951,878,512 1,791,978,282,984
Other long-term investments (Note 17.2) 2,409,000,000 2,409,000,000
Total 5,038,360,878,512 1,794,387,282,984

17.1 Investment in an associate and jointly-controlled entities

Ending balance

Beginning balance

Interest and

Interest and

ERHEs e voting right voting right

% %
Dong Nai Waterfront City LLC (i) Real estate 50.00 -
Paragon Dai Phuoc Limited Company (ii) Real estate 50.53 50.00
NNH Mizuki Joint Stock Company (iii) Real estate 50.00 50.00
Anabuki NL Housing Service Vietnam Co., Ltd. Real estate 3059 30.59

(“Anabuki”) (iv)

i.  The principal activity of DNWF is to develop Izumi City Project on an area of 170 hectares in Long Hung

Ward, Dong Nai Province, Vietnam.

ii. The principal activity of Paragon is to develop Nam Long Dai Phuoc Residential Area on an area of 45
hectares in Dai Phuoc Island, Dai Phuoc Ward, Dong Nai Province, Vietnam.

ii. The main activity of NNH Mizuki Joint Stock Company is to develop Mizuki Park Urban Area on an area of
26 hectares in Saigon South Urban Area, Binh Hung Ward, Ho Chi Minh City.

iv. The current principal activities of Anabuki are real estate agent and consultant activities.

Detail of this investment in an jointly-controlled and associate entities are as follows:
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VND
ANABUKI NNH MIZUKI PARAGON DNWF Total
Cost of investment:
Beginning balance 4,588,500,000 540,000,000,000 984,519,130,21 - 1,529,107,630,21
Increase (Note 4) - - 73,660,000,000 - 73,660,000,000
Increase due to
disposal of . - . 2892788954518  2,892788954,518
a subsidiary (Note
4.4)
Ending balance 4,588,500,000 540,000,000,000 1,058,179,130,211 2,892,788,954,518  4,495,556,584,729
Accumulated share in post-acquisition profit:
Beginning balance 1,833,725,215 251,967,095,787 (930,168,229) - 262,870,652,773
Profits (loss) from
an joint ventures 2,808,341,531 60,800,617,812 (320,994,410) 12,758,020,045 76,045,984,978
and associate
Increase due
to disposal of a . - . 276478656032  276,478,656,032
subsidiary (Note
4.4)
Dividend from . (75,000,000,000) - - (75,000,000,000)
preference shares
Ending balance 14,642,066,746 237,767,713,599 (1,251,162,639) 289,236,676,077 540,395,293,783
Net carrying amount:
Beginning balance 16,422,225,215 791,967,095,787 983,588,961,982 - 1,791,978,282,984
Ending balance 19,230,566,746 777,767,713,599 1,056,927,967,572 3,182,025,630,595 5,035,951,878,512
17.2  Other long-term investments
Ending balance Beginning balance
. . Cost of Cost of
Name of entity Business Interest S Interest e
% VND % VND

Hong Phat Constructions
Investment Corporation

Financing activities
and construction

125  2,409,000,000

125  2,409,000,000

18. SHORT-TERM TRADE PAYABLES

VND
Ending balance Beginning balance
PG Investment & Construction Joint Stock Company 22,360,617,699 -
1.G Company Limited 7,574,128,263 28,834,271,697
Ricons Construction Investment Joint Stock Company 1,415,329,955 270,161,105,096
Payables to other suppliers 432,079,796,241 728,338,629,309
Total 463,429,872,158 1,027,334,006,102
In which:
Due from other parties 415,814,927,292 1,004,842,005,053
Due from a related party (Note 35) 47,614,944,866 22,492,001.049
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SHORT-TERM ADVANCES FROM CUSTOMERS
VND
Ending balance Beginning balance
Advances from customers purchasing real estate properties (*) 2,588,039,065,838 3,021,413,994,305
Others 90,727,273 2,265,818,673
Total 2,588,129,793,1M 3,023,679,812,978
In which:
Due from other parties 2,588,039,065,838 3,021,413,994,305
Due from a related party (Note 35) 90,727,273 2,265,818,673

20.

21.

128

(*)  This amount mainly represents advances from customers for the purchase of apartments, town houses,
villas and land use rights which were not handed-over as at the consolidated balance sheet date.

STATUTORY OBLIGATIONS AND RECEIVABLES TAX

VND
Beginning balance Increase Decrease Ending balance
Receivable
Value-added tax 361,187,144,987 327,454,705,548 (468,635,221,852) 220,006,628,683
Other taxes 1,067,997,653 10,406,725,443 (312,639,569) 1,162,083,527
Total 362,255,142,640 337,861,430,991 (468,947,861,421) 231,168,712,210
Payable
Corporate income tax 332,016,204,720 352,125,813,780 (516,103,872,502) 168,038,145,998
Personal income tax 37,107,752,881 134,817,910,218 (129,637,745,822) 42,287,917,277
Value-added tax 20,519,863,447 254,909,602,706 (257,483,557,534) 17,945,908,619
Other taxes 77,164,654 7,709,073,462 (7,783,067,005) 3,17
Total 389,720,985,702 749,562,400,166 (911,008,242,863) 228,275,143,005
SHORT-TERM ACCRUED EXPENSES

VND

Ending balance Beginning balance

Cost-to-complete of projects 384,127,309,450 1,007,987,249,076
Reimbursement expenses (*) 357,057,080,380 -
Interest expense payables 114,674,613,609 71,289,936,660
Other operating costs 181,407,696,246 169,955,936,292
Total 1,037,266,699,685 1,249,233,122,028

(*)  This represents the agreed-upon indemnity obligation to partner relating to Izumi City project.

NAM LONG GROUP

===V V. Financial Statements
22. OTHER PAYABLES
VND
Ending balance Beginning balance
Short-term
Dividends payable to non-controlling interests 227,929,662,415 717,431,751,600
Maintenance and warranty expenses 362,482,128,538 321,905,49214
Deposits received from others 309,042,250,696 232,964,338,164
Deposits received from customers for purchasing real estate products 7,015,772,944 5,218,892,200
Others 68,655,453,914 140,527,854,414
975,125,268,507 1,418,048,328,492
Long-term
Deposit received 189,639,921,501 121,655,266,207
Others 105,558,000 188,542,649
189,745,479,501 121,843,808,856
Total 1,164,870,748,008 1,539,892,137,348
23. LOANS
VND
Ending balance Beginning balance
Short-term
Short-term loan from banks (Note 23.1) 1,016,903,725,515 1,108,656,774,446
Current portion of long-term loans from banks (Note 23.2) - 1,025,027,819,631
Current portion of long-term bonds (Note 23.3) - 655,575,633,373
Short-term loans from individuals - 169,201,054,393
1,016,903,725,515 2,958,461,281,843
Long-term
Bonds (Note 23.3) 3,625,660,416,660 2,956,515,416,664
Long-term loans from banks (Note 23.2) 879,037,659,194 1,046,203,361,118
4,504,698,075,854 4,002,718,777,782
Total 5,521,601,801,369 6,961,180,059,625
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23. LOANS (continued)

23.1 Short-term loan from banks

BO9-DN/HN

Details of the short-term loans from banks to support working capital requirements are as follows:

23.3 Bonds

IV - V.Financial Statements

Arrangement/ Owners/ Amount nterest .
guarantor Bondholders’ raté  Maturity date  Purpose E:li;:tr:apr:& DEL
organisations representative (VND) (% p.a)
Implement the 78,613,263
Techcom Securities 28 November  Company's Nam Long
Joint Stock 1,000,000,000,000 10.13 2027 inves‘t)me{\t lans VCD's shares
Company and ro'ectf owned by the
proj Company
Techcom Securities ~ Techcom Securities Icr?)zter::r];the 65 517.241
Joint Stock Company  Joint Stock 800,000,000,000  9.78 22 August 2027 inves?meynt plans So'uth'gate
Company and projects Joint Stock
Company'’s
Implementthe  shares owned
Techcom Bond 150,000,000,000  9.86 22 August2027 COMPany’s by
Investment Fund ' ! ! investment plans the Company
and projects
38,552,000
) - Vietcap Securities Nam Long
Vietcap Securities ooy 660,000,000000 11 5lune2028  Setlementof e hares
Joint Stock Company the bond
Company owned by
the Company
Implement the LURs Lot 7692,
Vietnam International Orient Commercial 28 September Cof')npany’s Map Sheet
Securities Joint Stock Joint Stock Bank 500,000,000,000 8.2 2028 ) " t ol No.5, Ben Luc
Company (VIS) oint Stock Ban INVestMent Pans  \yjarg Tay Ninh
and projects -
Province
Sun Life Vietnam
Insurance Company 126,000,000,000
Limited
Generali Vietnam
Life Insurance L.L.C 100,000,000,000
Post -
Telecommunication
30,560,749
Joint - Stock 226,000,000,000 Southgate
Insurance Implement the Joint Stock
VNDIRECT Securities  Corporation 898  17June 2029 Company's Company’s
Corporation ’ investment plans shares owned
KIS Vietnam and projects b
Securities 70,000,000,000 y
Corporation the Company
AIA Vietnam Life
Insurance Limited 16,000,000,000
Company.
FWD Vietnam Life
Insurance Company 12,000,000,000
Limited
Less:
Issuance costs (34,339,583,340)
Total 3,625,660,416,660
In which:
Non-current portion 3,625,660,416,660

Current portion

Ending balance Interest rate
Banks Maturity date ——— Description of collaterals
(VND) (% p.a)
Asia Commercial Joint Stock Bank 400,000,000,000 30 September 2026 79  Rights to collect accounts
receivable of Southgate
Vietnam International CommercialJoint 409385734837 213une 2026 7-725  Unsecured
Stock Bank
Vietnam Joint Stock Commercial Bank
for Industry and Trade - Sam Son Branch 131,330,666,890 20 June 2026 7 Unsecured
Joint Stock Commercial Bank for Foreign
Trade of Vietnam - HCM City Branch 93,960,386,380 27 March 2026 6.5 Unsecured
LURs and related assets
From 21 February located at No. 147 - 149, Tran
Orient Commerecial Joint Stock Bank 89,210,923,810 2026 7.8-91  Trong Cung Street, Tan
to 31 October 2026 Thuan Dong Ward, HCMC
(Notes 13 and 14)
Vietnam Joint Stock Commercial Bank
for Industry and Trade - HCM City 51,888,000,727 1O 4 August 2026 7 Unsecured
to 25 August 2026
Branch
Military Commercial Joint Stock Bank 17,758,609,493 20 July 2026 7.2 Unsecured
Lot 6262, Map Sheet No. 6
: and Lot 7162,
Standard Chartered Bank (Vietnam) 17,485379377 23 May 2026 69  Map Sheet No. 6, Ben Luc
Limited . )
Ward, Tay Ninh Province
(Note 11)
. From 16 March 2026
United Oversea Bank One Member 15,887,022,001  to 11 May 2026 58-62 Unsecured
Limited Liability Bank
Total 1,016,903,725,515
23.2 Long-term loan from banks
Details of the long-term loans from banks are as follows:
Ending balance Maturity date Inte:est
Banks Purpose raté  pescription of collaterals
(VND) (% p.a)
Orient Commercial Joint Stock Bank
The ownership of arising assets and
Financing for the transition of secured assets at
Loan1 400,000,000,000 25 October 2027 constructing Can Tho 8.6 the Nam Long 2 Residential Area
project project in the Nam Can Tho Urban
Area, Cai Rang Ward, Can Tho City.
Financing for project LURs at Lot 7692, Map sheet number
Loan 2 245,000,000,000 27 March 2029 located at Hai Phong 9 5, Ben Luc Ward, Tay Ninh Province
City (Note 11)
Financing for business LURs at Lot 7689, Map sheet
Loan 3 234,037,659,194 21 August 2030  cooperation contract 8.5 number 5, Ben Luc Ward, Tay Ninh
to develop MRI1 project Province (Note 11)
Total 879,037,659,194
In which:
- Non—.current 879,037,659.194
portion
- Current B
portion
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS B0O9-DN/HN
as at 31 December 2025 and for the year then ended
23. LOANS (continued)
23.4 Movements of loans and bond during the year
VND
Loans Bonds Total
Beginning balance 3,349,089,009,588 3,612,091,050,037 6,961,180,059,625
Drawdown of loans and bonds 3,076,785,787,781 660,000,000,000 3,736,785,787,781
Repayment of loans and bonds (3142,028,487,699) (660,000,000,000) (3,802,028,487,699)
Disposal subsidiary (1,387,904,924,961) - (1,387,904,924,961)
Cost of issuing bonds - (11,790,000,000) (11,790,000,000)
Allocated cost of issuing bonds - 25,359,366,623 25,359,366,623
Ending balance 1,895,941,384,709 3,625,660,416,660 5,521,601,801,369
24. BONUS AND WELFARE FUND
VND
Current year Previous year
Beginning balance 57,089,314,183 73,991,266,364
Increase (Note 27.1) 28,130,000,000 33,943,200,000
Fund usage (45,512,523,029) (50,845,152,181)
Ending balance 39,706,791154 57,089,314,183

25. UNEARNED REVENUE

Unearned revenue as at 31 December 2025 included:

The value of the Group’s profit received from the transfer a part of Mizuki Park Project to NNH Mizuki and the
profit arising from providing services deferred as at reporting date, which is proportionate to the ownership
of the Group in these joint ventures. The unearned revenue will be realised once the houses developed by

OWNERS’ EQUITY

Increases and decreases in owners’ equity

- 1 - IV - V.Financial Statements

VND
Investment and Other funds .
Share capital  Share premium development belonging to Und'set;:!:::e: Total
fund owners’ equity 9

Previous year
Beginning balance 3,847,774,710,000  2,643,023,306,759 10,709,490,423 221661139 2,879,491549,444  9,383,215,667,765
Net profit after tax - - - - 517,894,708,641 517,894,708,641
Cash dividends - - - - (192,003958029)  (192,003958,029)
declared
Contribution to bonus - - - - (339432000000  (33,943200,000)
and welfare funds
Ending balance 3,847,774,710,000  2,643,023,306,759 10,709,490,423 2,216,61139  3,171,439,100,056 9,675,163,218,377
Current year
Beginning balance 3,847,774,710,000  2,643,023,306,759 10,709,490,423 2,216,611139  3,171,439,100,056 9,675,163,218,377
Issuance share in
accordance to the
Executive Stock Grant 2,978.330,000 B - - - 2,978,330,000
program (i)
Issuance of shares (i) ~ 1,000,220,790,000 1,499,366,485,000 - - - 2,499,587,275,000
Net profit after tax - - - - 701,371,622,402 701371,622,402
Change in ownership - - - - 3407426208 3,407,426,208
interest in subsidiaries
Cash dividends
declared (ii) - - - - (192152,576,696) (192,152,576,696)
Contribution to bonus
and welfare funds (iv) - - - - (28,130,000,000) (28,130,000,000)
Ending balance 4,850,973,830,000  4,142,389,791,759 10,709,490,423 2,216,61139  3,655935,571.970  12,662,225,295,291

these projects are handed to customers; and i.
The rental fees which were received in advance for the whole rental year and are amortised periodically.

Details are as follow:

VND
Ending balance Beginning balance
Short-term i
Rental fees received in advance 16,053,638,737 25,495,948,477
Long-term
Unearned profit of Mizuki Park Project 260,081,432,986 248,771,574,944
Rental fees received in advance 71,499,274,587 54,507,282,664
331,580,707,573 303,278,857,608

Total 347,634,346,310 328,774,806,085

ii.
26. PROVISIONS

This balance represents the warranty provision for construction works and houses completed construction
which was handed - over to customers and recognised revenue as at the reporting date.

132 | NAM LONG GROUP

In accordance with the Resolution of the Annual General Meeting of Shareholders No. 01/2024/NQ/DHDCD/
NLG dated 20 April 2024 and the Resolution of the Board of Directors No. 67/2024/NQ/HDQT/NLG dated
31 December 2024, the Company completed the issuance of 297,833 shares under the Employee Stock
Ownership Plan ("ESOP”) on 8 January 2025. On 17 February 2025, the Company received the 27th amended
Enterprise Registration Certificate issued by the Ho Chi Minh City Department of Planning and Investment,
approving the increase in charter capital from VND 3,847,774,710,000 to VND 3,850,753,040,000.

In accordance with the Resolution of the Annual General Meeting of Shareholders No. 01/2025/NQ/DHDCD/
NLG dated 19 March 2025; the Resolutions of the Board of Directors No. 30a/2025/NQ/HDQT/NLG, No.
30b/2025/NQ/HDQT/NLG and No. 30¢c/2025/NQ/HDQT/NLG dated 24 July 2025; Resolution No. 37/2025/NQ/
HDQT/NLG dated 5 September 2025; Resolution No. 37a/2025/NQ/HDQT/NLG dated 8 September 2025; and
Resolution No. 44/2025/NQ/HDQT/NLG dated 8 October 2025, the Company announced the completion of
the issuance of 100,022,079 new shares to its existing shareholders at the price of VND 25,000 per share on
22 December 2025. Accordingly, the Company'’s share capital increased from VND 3,850,753,040,000 to VND
4,850,973,830,000. On 31 December 2025, the Company received the 29th amended Enterprise Registration
Certificate issued by the Business Registration Office under the Ho Chi Minh City Department of Finance,
approving the adjustment of the charter capital to the new registered amount.

In accordance with the Resolution of the Annual General Meeting of Shareholders No. 02/2024/NQ/DHDCD/
NLG dated 26 April 2025 and the Resolution of the Board of Directors No. 21/2025/NQ/HDQT/NLG dated 27
May 2025, the Company approved the payment of cash dividends for the year 2024 at rate of 4.99% of the
par value of ordinary shares

In accordance with the Resolution of the Annual General Meeting of Shareholders No. 02/2025/NQ/DHDCD/
NLG dated 20 April 2025, the shareholders approved the appropriation to the Company’s welfare fund in the
amount of VND 28,130,000,000.
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27.
27.2

27.3

28.
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OWNERS' EQUITY (continued)

Shares

BO9-DN/HN

Number of shares

Ending balance

Beginning balance

Authorised shares 485,097,383 385,075,304
Issued shares

Issued and paid-up shares 485,097,383 384,777,471
Ordinary shares 485,097,383 384,777,471
Shares in circulation

Ordinary shares 485,097,383 384,777,471

Par value of outstanding share: VND 10,000/share (31 December 2024: VND 10,000/share). The holders of the
ordinary shares are entitled to receive dividends as and when declared by the Group. Each ordinary share

carries one vote per share without restriction.

Increase and decrease in share capital

VND

Current year

Previous year

Share capital

Beginning balances 3,847,774,710,000 3,847,774,710,000
Issuance share in accordance to the Executive Stock Grant program 2,978,330,000 -
Issuance of shares 1,000,220,790,000 -
Ending balances 4,850,973,830,000 3,847,774,710,000
Dividend declared and paid during the year
Cash dividends declared 192,152,576,696 192,003,958,029
Dividends paid in cash 188,723,550,006 191,917,998,063
NON-CONTROLLING INTERESTS
VND

Ending balance Beginning balance
Contributed charter capital 1,217,640,626,424 2,417,160,473,936
Asset revaluation reserve 40,273,535,424 1,343,858,335,424
Share premium 26,394,994,873 26,394,994,873
Treasury shares (656,280,000) (656,280,000)
Investment and development fund 62,463,835 62,463,835
Other funds belonging to owners’ equity 203,231,139 571,917,539
Undistributed earnings 878,100,444,103 1,106,365,161,311
Total 2,162,019,015,798 4,893,763,066,918

NAM LONG GROUP

Movements of non-controlling interests are as follows:

- ==V

V. Financial Statements

VND
Current year Previous year
Beginning balance 4,893,763,066,918 4,149,539,656,810
Net profit for the year 244,937,312,788 869,493,816,112
Disposal of a subsidiary (2,451,818,344,826) -
Equity transactions (226,983,144,516) (11,022,310,000)
Dividends declared (*) (297,879,874,566) (114,248,096,004)
Ending blance 2,162,019,015,798 4,893,763,066,918
(*) In which:
Dividends paid in cash 758,817,020,683 2,484,191,900
29. REVENUES
29.1 Net revenues from sale of goods and rendering of services
VND
Current year Previous year
Net revenues 5,645,086,579,147 7196,050,482,193
In which:
Sale of villas, town houses, apartments and land use rights 5,395,398,076,784 6,965,756,729,197
Revenue from construction services 127,083,001,787 27196,864,179
Rendering of services 85,941,264,430 165,556,816,678
Rental income from investment properties 36,664,236,146 37,540,072,139
Total 5,645,086,579,147 7,196,050,482,193
In which:
Sale to other parties 5,604,706,120,994 7,090,241,456,364
Sales to related parties (Note 35) 40,380,458,153 105,809,025,829
29.2 Finance income
VND
Current year Previous year
Profit from disposal of an investment (Note 4.4) 489,094,242,169 230,694,322,127
Interest income 166,303,127,294 105,788,696,469
Others - 188,153,837
Total 655,397,369,463 336,671,172,433
30. COST OF GOODS SOLD AND SERVICES RENDERED
VND
Current year Previous year
Cost of land, apartments, town houses and villas 3,075,565,518,699 3,939,878,513,267
Cost of construction services 107,409,121,968 22123,474114
Cost of rendering of services 76,505,904,982 156,143,017,362
Cost of investment properties 28,325,980,212 20,537,322,982
Total 3,287,806,525,861 4,138,682,327,725
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31.

32.

33.
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SELLING EXPENSES AND GENERAL AND ADMINISTRATIVE EXPENSES

BO9-DN/HN

VND

Current year

Previous year

Selling expenses

Commission and interest support fees 569,650,414,770 636,738,608,204
External services 85,558,824,577 30,124,958,532
Marketing fees and show-houses costs 30,277,846,390 61,597,591,745
Salary expenses 227,829,682 529,492,028
Others 13,938,936,646 13,454,006,107
699,653,852,065 742,444,656,616
General and administrative expenses
Employee expenses 359,149,680,533 324,077,100,235
External services 116,672,639,040 247,888,307,072
Provision expenses 39,793,742,230 6,752,499,706
Rental expenses 20,779,180,064 22,554,662,309
Depreciation expenses 20,796,176,968 25,235,486,228
Others 35,559,633,045 24,661,596,274
592,751,051,880 651,169,651,824
Total 1,292,404,903,945 1,393,614,308,440
FINANCE EXPENSES
VND
Current year Previous year
Reimbursement expenses (Note 21) 357,057,080,380 -
Interest expenses on bonds issued and bank loans 264,554,488,969 229,542,438,143
Bonds issuance fees 25,823,985,521 38,281,541,947
Expenses on early bonds repayment - 63,471,770,552
Total 647,435,554,870 331,295,750,642
OTHER INCOME AND EXPENSES
VND

Current year

Previous year

Other income

Gain from contract compensation 45,851,995,166 40,129,450,858
Reversal of warranty provision 2,945,863,568 21,408,612,432
Others 15,009,286,705 9,647,676,820
63,807,145,439 71,185,740,110
Other expenses
Penalty 12,807,770,537 11,323,817,580
Others 1,661,514,835 3,916,872,295
24,469,285,372 15,240,689,875
Other profit 39,337,860,067 55,945,050,235

NAM LONG GROUP

34.

341

34.2

CORPORATE INCOME TAX

- ==V

V. Financial Statements

The statutory enterprise income tax (“CIT") rate applicable to the Company is 20% of taxable profits. The CIT
rates applicable for the Group’s subsidiaries are ranging from 10% to 20% per entity and per project.

The tax returns filed by the Group are subject to examination by the tax authorities. As the application of
tax laws and regulations is susceptible to varying interpretations, the amounts reported in the consolidated
financial statements could change at a later date upon final determination by the tax authorities.

CIT expense

VND
Current year Previous year
Current tax expense 351,841,621,390 375,489,545,189
Under provision of CIT from previous years 284,192,390 15,751,299,668
Current CIT expense 352,125,813,780 391,240,844,857
Deferred tax (income) expense (Note 34.3) (110,213,939,991) 46,162,332,156
Total 241,911,873,789 437,403,177,013

Reconciliation between CIT expense and the accounting profit multiplied by CIT rate is presented below:

VND

Current year

Previous year

Accounting profit before tax 1,188,220,808,979 1,824,791,701,766
At applicable CIT rate 237,644,161,796 364,958,340,353
Adjustments to increase (decrease):

Adjustment for gain on disposal of subsidiary 49,448,536,713 -
Adjustment for under accrual of CIT from previous years 284,192,390 15,751,299,668
Non-deductible expenses 37,105,538,306 13,152,173,102
Share of profit from associates (15,209,196,996) (19,943,476,742)
Tax loss carried forward (60,229,319,499) (1,770,882,230)
Reversal tax loss which recognized defer tax asset - 60,469,490,973
Others (7,132,038,921) 4,786,231,889
CIT expense 241,911,873,789 437,403,177,013

Current tax

The current tax payable is based on taxable profit for the year. The taxable profit of the Group for the year
differs from profit as reported in the consolidated income statement because it excludes items of income
or expense that are taxable or deductible in other years and it further excludes items that are not taxable or
deductible. The Group's liability for current tax is calculated using tax rates that have been enacted at the

balance sheet date.
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34. CORPORATE INCOME TAX (continued) 34.5 Interest expenses exceed the prescribed threshold

The Group is entitled to carry forward interest expense exceeding the prescribed threshold that have not been
deducted when calculating CIT for the current year (“"non-deductible interest expenses”) to the following year
when determining the total deductible interest expenses of the following year. The subsequent period that
the interest expense can be carried forward to will not exceed consecutive period of 05 years subsequent
to the year in which the non-deductible interest expense incurred. At the balance sheet date, The Group has
aggregated non-deductible interest expenses available as follows:

Previous year VND

34.3 Deferred tax

The following are the deferred tax assets and deferred tax liabilities recognised by the Group, and the

movements thereon, during the current and previous years:
VND

Consolidated income statement

Consolidated balance sheet

Ending balance  Beginning balance Current year

Non-deductible interest Non-deductible interest
Non-deductible interest expense carried forward expense available to be

Deferred tax assets
Can be used as

In.tra.— group.unrealisgd proﬁts ("URP) 320,655,042,387 274,858,709,545 45,796,332,842 66,370,222,543 Clelafisl vzl deductible interest expenses incurred  to following years by 31 carried forward as at 31
eliminated in consolidation expense up to December 2025 December 2025
Accrued expenses 69,295,702,103 69,810,157,655 (514,455,552) (4,563,041,843) 2023 2028 Q) 257198 327126 (20.042.848,328) 237155478 798
Prepayment of corporate income ;
tax based on payment progress of 41,643,779,282 38,770,930,695 2,872,848,587 (26,695,199,391) 2025 2030 ® 101,062,069.706 ) 101,062,069.706
customers (i) Total 358,260,396,832 (20,042,848,328) 338,217,548,504
fT:tXuerS; i;glf%g;ﬁ::ﬁset against 18,794,595,121 - 18,794,595,121 (92,926,527,946) Estimated non-deductible interest expense as per The Group’s estimation declaration for the year ended

31 December 2025 has not been audited by the local tax authorities as of the date of these consolidated
Others 27,052,221,078 17,804,571,707 9,247,649,371 10,942,066,719 financial statements.

477,441,339,971 401,244,369,602
Deferred tax liabilities
S 35. TRANSACTIONS WITH RELATED PARTIES

Deductible interest expenses at
entity level but capitalised on the (171,302,432,152) (139,479,898,197) (31,822,533,955) 30,128,500,489 List of related parties as at 31 December 2025 is as follows:
consolidated financial statements
Fair value adjustment on assets (1693182,589)  (909,064,994,836) 65,839,503,577 (29,418,352,727) St s sl
acquired in business combination

NNH Mizuki Joint Stock Company( “NNH Mizuki”) Jointly-controlled entity
Deductible expenses at entity level but
capitalised in cost of investment on the - (4,920,000,000) - - Paragon Dai Phuoc Company Limited (“Paragon”) Jointly-controlled entity

lidated fi ial stat t
consotidated financiat staterments Anabuki NL Housing Service Vietnam Co., Ltd. Associate
(172,995,614,741)  (1,053,464,893,033) . .

Thai Binh Investment Joint Stock Company Related party

Net deferred tax income (charge) 110,213,939,991 (46,162,332,156)

Related party

Tan Hiep Investment Company Limited

i. Inaccordance with Circular No. 96/2015/TT-BTC issued by the Ministry of Finance on 22 June 2015 which o . . . .
) - ) i . i Significant transactions of the Group with related parties during the year were as follows:
provides guidelines for implementation of the Law on Corporate Income Tax, the Group is entitled to VND
provisionally pay tax at the rate of 20% on turnover received by cash from its customers less corresponding

expenses or at the rate of 1% on cash collections from its customers. Related parties Transactions Current year Previous year

. : *
The Group is entitled to carry tax loss forward to offset against taxable income arising within five years Project management services revenue () 6,964,288.689 105,618,374.094
subsequent to the year in which the loss was incurred. At the consolidated balance sheet date, the Group had Paragon Capital contribution 73,660,000,000 55,000,000,000
aggregated accumulated tax losses of VND 305,141,577,380 (2024: VND 380,002,096,527) available for offset Project management services revenue (*) _ 128,242,901

against future taxable income. Details are as follows: : .

VND DNWF Project management services (*) 33,366,396,979 -
: ] : Project t i * 49,772,485 62,408,834

Originating vear Can be utilized Tax loss amount Utilized up to Unutilized Anabuki NL Housing Service roject management services revenue ()

9 gy up to 31 December 2025 at 31 December 2025 Vietnam Co., Ltd. Management fee - 1,340,878,899
2021 (**) 2026 3,558,039,522 (3,558,039,522) - (*) Sales to related parties (Note 29) 40,380,458,153 105,809,025,829
2023 (*) 2028 547,583,653,022 (310,001,008,645) 237,582,644,377
2024 (*) 2029 55,102,850,956 - 55,102,850,956
2025 (**) 2030 12,456,082,047 - 12,456,082,047
Total 618,700,625,547 (313,559,048,167) 305,141,577,380

(*) Estimated tax loss as per the Group's estimation has been audited by the local tax authorities as of the
date of these consolidated financial statements.
(**) Estimated tax loss as per the Group’s estimation has not been audited by the local tax authorities as of
the date of these consolidated financial statements.
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35.

NOTES TO CONSOLIDATED FINANCIAL STATEMENTS B0O9-DN/HN
as at 31 December 2025 and for the year then ended
TRANSACTIONS WITH RELATED PARTIES (continued)
Amounts due to and due from related parties were as follows:
VND
Related parties Transactions Ending balance Beginning balance
Short-term trade receivables
DNWF Project management services 136,349,076,679 -
NNH Mizuki Project management services 5,596,025,553 55,740,925,659
ég?mk" NL Housing Service Vietnam - p, .o+ management services 2,478,065,884 2,478,065,884
Paragon Project management services - 66,973,000,000
144,423,168,116 125,191,991,543
Short-term advances to suppliers
NNH Mizuki Q‘j;’;:‘;seefgfr goods 2,000,000,000 -
Vieram Cor 1. 0 management service 154,440,000 381.440.000
2,154,440,000 381,440,000
Other short-term receivables
NNH Mizuki Receivables from BCC 55,445,462,994 55,445,462,994
Dividend income 3,600,000,000 4,527,312,825
Anabuki NL Service 627,312,825 -
DNWF Service 151,108,245 -
59,823,884,064 59,972,775,819
Long-term loan receivables
DNWF Loan receivable (¥) 435,127,112,000 -
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Salary and operating expenses of the Audit Committee is as follow:

IV - V.Financial Statements

(*) This is loan receivable to finance for the Izumi City Project earned interest at the rate 8% per annum, this loan has a maturity

date of 31 December 2027.

VND
Current year Previous year
Salary and operating expenses of Board of Audit Committee 1.108.184.165 1.108.184.166
(*) Remunerations for members of the BOD current year and previous year are as follows:
VND
Remunerations
Full name Position
Current year Previous year
Chairman
Mr. Nguyen Xuan Quang (Executive Director, dual Head of Investment 4,671,348,190 4,678,103,815
Committee and Member of HR Committee)
Vice chairman
Mr. Tran Thanh Phong (Executive Director, cum Head of Shareholders 3,894,678,069 3,898,055,883
Relation Committee, Member of Investment
Committee and Member of Audit Committee)
Member
Mr. Cao Tan Thach (Executive Director, cum Member of Audit 2,474,661,068 2,474,661,068
Committee)
Independent member
Mr. Ngian Siew Siong (cum Head of HR Committee and Member of 1,528,256,354 1,535,011,980
Investment Committee)
. ) Independent member
Mr. Kenneth Michael Atkinson (cum Head of Audit Committee) 1,401,364,750 1,374,342,251
Independent member
Mr. Chad Ryan Ovel (cum Member of HR Committee) 148,872,668 1152,250,480
. Independent member
Mr. Ziang Tony Ngo (cum Member of Investment Committee) 1148,872,668 1152,250.480
Mr. Joseph Low Kar Yew Member (cum Member of Audit Committee) 781,258,896 781,258,897
Mr. Nguyen Duc Thuan Member 587,326,668 587,326,668
Total 17,636,639,331 17,633,261,522

Other long-term receivables

(**) Remunerations for members of the Management current year and previous year are as follows:

DNWF Deposit 50,000,000,000 -
Tan Hiep Deposit 567,000,000 567,000,000
Anabuki NL Deposit 410,000,000 110,000,000
NNH Mizuki Deposit 301,263,804 -
51,278,263,804 677,000,000
Short-term payable
gnabuld fl. Housing Service Management fee 47,614,944,866 22,492,001,049
ietham Co., Ltd.
Short-term advances from customers
NNH Mizuki Short term advances from 90,727,273 147,818,673
Tan Hiep Construction consulting service - 2,118,000,000
Advance for purchase of land plots 90.727.273 2.265.818.673

Remunerations for members of the Board of Directors ("BOD") and the Management are as follows:

VND

Current year Previous year

Remunerations for members of the BOD (*) 17,636,639,331 17,633,261,522
Remunerations for members of the Management (**) 41,533,760,396 42,685,322,767
Total 59,170,399,727 60,318,584,289

NAM LONG GROUP

VND
Remunerations
Full name Position
Current year  Previous year
Mr Lucas Ignatius Loh Jen Yuh  Chief Executive Officer Group 19.437,833,939 11.897,793,821
Ms Nguyen Thanh Huong Chief Investment Officer 5,534,503,896  4,380,009,091
Mr Chan Hong Wai Chief Financial Officer 4,948,400,000 1,318,084,987
Ms Nguyen Thi Phuong Chief People Officer 4,189,234,000 4,064,418,591
Mr Ng Joo Tong Managing Director Nam Long Land  appointed on 7 July 2025 3,184,363,636 -
Mr Nguyen Quang Duc Chief Accountant 2122357900  2,283,036,700
. appointed on 8 January
Mr Tran Anh Dung '\CAc;r:amﬁjraaDlirEé(\:/tirr\tures 2025 and resigned on 28 1,175,009,882 -
ging April 2025
- ) Commercial & Ventures appointed on 1
Mr Nguyen Hoang Vinh Vien Managing Director September 2025 942,057,143 -
Mr Tran Xuan Ngoc Chief Executive Officer Group rzeosziined on 30 March - 4,784,346,314
- . ) resigned on 16 B
Mr Nguyen Huy Duc Chief Financial Officer September 2024 5,559,628,178
Mr Pham Dinh Huy Chief Investment Officer resigned on 2 May 2024 - 2,084,069,292
- . h resigned on 20 )
Mr Van Viet Son Managing Director Nam Long Land September 2024 6,313,935,793
Total 41,533,760,396 42,685,322,767
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

as at 31 December 2025 and for the year then ended

BO9-DN/HN

36. EARNINGS PER SHARE Capital commitments
Basic earnings per share amounts are calculated by dividing net profit after tax for the year attributable to As at balance sheet date, the Group has contractual commitments for the construction work for its apartments,
ordinary shareholders of the Company (after adjusting for the bonus and welfare fund) by the weighted villa as follows:
average number of ordinary shares outstanding during the year. VND
The following reflects the income and share data used in the basic earnings per share computations: Contracted amount Recognized amount Remaining commitments
Akari City project 2,905,504,646,744 2,676,090,301,959 229,414,344,785
el VEeD Previous year
y (restated) Can Tho project 1,475,796,943,609 769,846,254,867 705,950,688,742
Net profit after tax (VND) 701,371,622,402 517,894,708,641 Southgate Project 1,160,799,943,598 499,403,831,567 661,396,112,031
Less: Bonus and welfare fund (VND) (i) (40,068,581,120) (28,130,000,000) VCT Project 439,421,503,417 377,313,303,693 63,952,793,085
Net profit attributable to ordinary shareholders (VND) 661,303,041,282 489,764,708,641 Izumi City project 359,596,954,451 36,484,438,372 323112,516,079
Weighted average number of ordinary shares during the year (shares) 485,097,383 384,777,471 Mizuki project 398,392,792,249 78,258,650,474 320,134141,775
g\ilﬁjgz;ed average number of ordinary shares adjusted for the effect of 485,097,383 384,777,471 Paragon project 119.589,751,009 25,067143,410 94,522,607,599
Areco project 31,892,467,573 13,250,024,692 18,642,442,881
Earnings per share (VND) VISIP 4,159,700,000 - 4,159,700,000
Basic earnings per share 1363 1273 Others 159,333,799,695 33166,934,428 126,166,865,267
Diluted earnings per share 1363 1273 Total 7,054,488,502,345 4,508,880,883,462 2,547,452,212,244
(i)  Net profit used to compute earnings per share for the ended 31 December 2024 was restated following
the actual distribution to Bonus and welfare funds from 2024 undistributed earnings as approved in the
Annual General Meeting’s Resolution No 01/2025/NQ/DHDCD/NLG dated 26 April 2025 ("AGM Resolution 38. EVENT AFTER THE BALANCE SHEET DATE
2025"). There is no other significant matter or circumstance that has arisen since the balance sheet date that requires
Net profit used to compute earnings per share for the year ended 31 December 2025 is adjusted for adjustment or disclosure in the accompanying consolidated financial statements of the Group.
distribution to Bonus and welfare funds as approved in accordance with the AGM Resolution 2025.
37. COMMITMENTS AND CONTINGENCIES
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Operating lease commitments

The Group leases assets under operating lease arrangements. The future minimum rental payable as at
balance sheet date under the operating lease agreements are as follows:

VND
Ending balance Beginning balance
Less than one year 30,710,634,977 10,685,004,450 R K
Nguyen Hoang Huu Binh Nguyen Quang Duc Lucas Ignatius Loh Jen Yuh
From one fo five years 13.406,869.277 20,204,578,091 Preparer Chief Accountant General Director
More than five years - 5,308,553,030 Ho Chi Minh City, Vietnam
Total 44,117,504,254 36,198,135,571 16 March 2026

The Group leases out assets under operating lease arrangements. The future minimum rental receivable
as at balance sheet date under the operating lease agreements are as follows:

VND

Ending balance Beginning balance

Less than one year 17,071,797,212 8,553,850,594
From one to five years 29,283,658,427 30,122,740,669
More than five years 29,11,825,795 19,607,020,588
Total 75,467,281,434 58,283,611,851

NAM LONG GROUP
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