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BAO CAO HOAT PONG NAM 2025
CUA HOI PONG QUAN TRI
2025 PERFORMANCE REPORT OF THE BOARD OF DIRECTORS

Kinh giri: Dai hi dong c6 dong thwong nién nim 2026
Cong Ty Co6 Phan Phat trién Bt dong san Vin Phu

To: Annual General Meeting of Shareholders 2026

Van Phu Real Estate Development Joint Stock Company

- Can cir Luat Doanh nghiép s6 59/2020/QH14 duoc Qudc hoi thong qua ngiy
17/06/2020;
Pursuant to the Law on Enterprises No. 59/2020/QH14, passed by the National
Assembly on June 17, 2020;

- Can cit Luat Chting khoan s6 54/2019/QH14 duoc Qudc hdi thong qua ngay
26/11/2019;
Pursuant to the Law on Securities No. 54/2019/QH14, passed by the National
Assembly on November 26, 2019;

- Can ctr Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cta Chinh pha quy dinh
chi tiét thi hanh mot s6 diéu cua Luat chirng khoén;
Pursuant to the Decree No. 155/2020/NP-CP dated December 31, 2020 of the
Government detailing the implementation of certain articles of the Law on
Securities;

- Can ct Diéu 16 t6 chtrc hoat dong ngay 26/4/2025 ctia Cong Ty C6 Phan Phat trién
Bét dong san Vian Phi.
Pursuant to the Charter of operation on April 26, 2025 of Van Phu Real Estate
Development Joint Stock Company.

Hoi dong Quan tri Cong Ty C6 phan Phat trién Bat dong san Van Phu xin duoc bao céo
Pai hoi c6 dong vé cong tac quan tri va két qua hoat dong ciia Hoi dong Quan tri Cong
ty nam 2025 nhu sau/ The Board of Directors of Van Phu Real Estate Development
Joint Stock Company respectfully submits to the General Meeting of Shareholders a
report on corporate governance and the operational results of the Board of Directors
for 2025 as follows:

I.  Tong két hoat dong quan tri nim 2025/ Review of corporate governance
activities in 2025:

1. Cong tac chi dao, giam sat hoat dong kinh doanh/ Direction and supervision
of business operations:
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Nam 2025, btrc tranh kinh té — x3 hoi Viét Nam ghi nhan nhiéu chuyén bién tich cuc,
tao nén tang thuan loi cho méi trudng dau tu va kinh doanh. Tang treéng GDP dat mirc
trén 8%, hoat dong Xuét nhap khau tang truéng manh me va Viét Nam la diém dén hép
dan cua dau tu truc tiép nude ngoai. Trong nim, dau tu céng duge ddy manh va giai
ngan tai nhiéu dy 4n ha tang trong diém. Song song phat trién kinh té, nhiing cai cach
quan trong vé to chirc bd may hanh chinh nha nudc theo hudng tinh gon, minh bach,
cung tién trinh chuyén doi s6 manh m&, hoan thién khung phép 1y trén nhiéu linh vuc
gitip cai thién moi trudng dau tu, thuc day phat trién kinh té. Nhimng yéu t6 nay ting
budc cung cd niém tin thi trudng giup cho nganh bat dong san phuc hoi va c6 tiém ning
phat trién trong trung va dai han.

In 2025, Vietnam’s socioeconomic landscape recorded many positive developments,
creating favorable conditions for investment and business activities. GDP growth
exceeded 8%, import-export activities grew strongly, and Vietnam continued to be an
attractive destination for foreign direct investment. During the year, public investment
was accelerated with significant disbursement to major infrastructure projects.
Alongside economic growth, major reforms in administrative restructuring toward a
streamlined and transparent model, combined with strong digital transformation and
continued improvement of the legal framework across multiple sectors, contributed to
improving the investment environment and promoting economic development. These
factors gradually strengthened market confidence, helping the real estate sector
recover and demonstrating potential for medium and long-term growth.

Trong bbi canh d6, Hoi ddng Quan tri thuong xuyén theo di sat dién bién thi trudng,
kip thoi chi dao va phdi hop cung Ban Diéu hanh xdy dung cac giai phap diéu hanh phu
hop nham tan dung co hoi, kiém soat rui ro va thic déy hoat dong kinh doanh cua Cong
ty. Bam sat cac muc tiéu duoc Dai hoi dong cd dong thuong nién nam 2025 giao, Cong
ty tiép tuc tap trung nghién ctru, phét trién quy dat tai cac thi trudng trong diém nhu Ha
Noi, TP. H6 Chi Minh, Hai Phong, Bic Ninh... theo ding dinh huéng chién luge. Dic
biét, trong ndm Van Phu da hoan thién khung phéap ly va chinh thuc tai khoi dong lai
du 4n BT doan tuyén tir duong Pham Vin Pong dén nut giao Go Dua — Quéc 16 1,
TP.Tha Burc két ndi vanh dai 2 véi ha ting ciia TP.HS Chi Minh dy kién hoan thanh
trong nim 2026. Qua d6, Vin Pht s& nhan vé cac quy dat d6i tmg tai cac khu vuc trung
tam tai Thanh phd H6 Chi Minh nhu dudng Ly Ty Trong, duong Kinh Duong Vuong,
duong Pao Duy Tir,... dé trién khai du tu xay dung va kinh doanh thu hdi vén.

In this context, the Board of Directors closely monitored market developments,
providing timely guidance and coordination with the Board of Management to develop
appropriate operating solutions aimed at capitalizing on opportunities, controlling
risks, and promoting the Company’s business activities. In line with the objectives
assigned by the 2025 Annual General Meeting of Shareholders, the Company continued
to focus on research and development of its land bank in key markets such as Hanoi,
Ho Chi Minh City, Hai Phong, and Bac Ninh, in accordance with its strategic
orientation. Notably, in 2025, Van Phu completed the legal framework and officially
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restarted the BT project covering the section from Pham Van Dong Street to the Go
Dua — National Highway [ interchange in Thu Duc City, connecting Ring Road 2 with
Ho Chi Minh City’s infrastructure network, expected to be completed in 2026. Through
this project, Van Phu will receive corresponding land plots in central areas of Ho Chi
Minh City, including Ly Tu Trong Street, Kinh Duong Vuong Street, Dao Duy Tu Street,
etc., for investment, construction, and commercialization.

Trong hon 20 nim phat trién, Van Pht kién tri theo dudi chién luoc phat trién bén ving,
thuong ton phap luat va liy khach hang lam trung tim cta moi hoat dong. Nam 2025,
Cong ty da chinh thure tai dinh vi thuong hi¢u “Bat dong san Vi nhan sinh” va ddi tén
doanh nghiép thanh “Céng ty C6 phan Phat trién Bat dong san Vin Phu”, nham khang
dinh triét 1y phat trién va dinh hudng chién luoc dai han ctia doanh nghiép. Triét 1y nay
tiép tuc duoc cu thé hoa thong qua vi¢c hoan thién hé ti€u chun san phém riéng cua
Vin Phu, xdy dung cac chuan myc trai nghiém khach hang va xay dung cong dong bén
vitng tai mdi dy an. Song song v&i phat trién san pham, Van Pha tiép tuc nang cao ning
Iuc quan tri va téi wu van hanh thong qua viéc ing dung cong nghé trong hoat dong san
xuat kinh doanh nhu trién khai mé hinh théng tin cong trinh (BIM), nghién ctru tng
dung giai phap chéng ngap cho nha chung cu, hé thong sin choi sir dung vt liu tai
ché,... nham toi wu chi phi, nang cao chat lugng va tinh bén viing ciia san pham. Bén
canh d6, hé thong quan 1y quan hé va tuong tac khach hang (CRM) duogc xay dung va
g dung gop phan nang cao trai nghiém khach hang, dé mdi san pham, mdi cong trinh
va mdi diém cham dich vu déu khic hoa rd nét gia tri “Vi nhan sinh” ma Van Phu theo
duoi.

With over 20 years of development, Van Phu has consistently pursued a sustainable
development strategy, upheld legal compliance, and placed customers at the center of
all operations. In 2025, the Company officially repositioned its brand as “Real Estate
for People” and renamed itself Van Phu Real Estate Development Joint Stock
Company, reaffirming its development philosophy and long-term strategic direction.
This philosophy is further realized through the refinement of Van Phu’s proprietary
product standards, the establishment of customer experience benchmarks, and the
development of sustainable communities at each project. Alongside product
development, Van Phu continued to enhance governance capacity and optimize
operations through the application of technology in business activities, such as
implementing Building Information Modeling (BIM), researching flood-prevention
solutions for apartment buildings, and developing playground systems using recycled
materials, thereby optimizing costs and enhancing quality and sustainability. In
addition, the Customer Relationship Management (CRM) system was built and
deployed to improve customer experience, ensuring that every product, project, and
service touchpoint clearly reflects the “Human Centric” value pursued by Van Phu.

Uy tin va thuong hi¢u cua Cong ty ngay cang dugc nang cao va dugc ghi nhan thong
qua cac giai thudng nhu/ The company’s reputation and brand continued to be
strengthened and recognized through prestigious awards, including:



\[{

VANPHU

e Top 500 Doanh nghiép 16n nhat Viét Nam nim 2025 (VNR500)/ Top 500
largest Enterprises in Vietnam 2025 (VNR500)

e Top 40 Doanh nghiép tiéu biéu dai dién cho 40 nam do6i méi cua dat nudc/ Top
40 Outstanding Enterprises Representing 40 Years of National Reform

e Top 10 Cong ty Bat dong san uy tin ndam 2025/ Top 10 Reputable Real Estate
Companies 2025

e Top 10 Thuong hiéu Bat dong san gia tri/ Top 10 Valuable Real Estate Brands
e Top 100 Noi lam viéc tot nhat Viét Nam/ Top 100 Best Places to Work in
Vietnam

Niam 2025, Hoi dong Quan tri da chi dao Ban Diéu hanh trién khai cac giai phap phu
hop nham thyuc hién Nghi quyét ciia Pai hoi dong c6 dong thudng nién 2025, tip trung
vao cac muc tiéu trong tam sau/ In 2025, the Board of Directors directed the Board of
Management to implement appropriate solutions to fulfill the Resolution of the 2025
Annual General Meeting of Shareholders, focusing on the following key priorities:

- Giir vitng su 6n dinh, hudng t6i phét trién bén viing trong linh vuc kinh doanh ¢t
16i, tuan thu dinh hudng chién lugc ciia Cong ty;

Maintaining stability and pursuing sustainable development in core business areas
in line with the Company’s strategic orientation,

- Tbi da hoéa hiéu qua tai chinh thong qua viéc lya chon dau tu, uu tién nguff)n luc
hoan thién phap 1y cac du an tai cac dia ban trong diém, dam bao phu hop véi chién
lugc phat trién dai han;

Maximizing financial efficiency through selective investment, prioritizing resources
to complete legal procedures for projects in key locations in alignment with
long-term development strategy,

- Nam bit kip thoi nhip phuc hdi cua thi trudng thic day coéng tac kinh doanh, ban
giao san phém dén khach hang nham dam bao ké hoach doanh thu va loi nhuan;
Timely capturing market recovery momentum to promote sales and product
handover, ensuring revenue and profit targets,

- M6 rong dau tu, hop tac véi cac ddi tac uy tin, gia ting co hoi phat trién bén viing
va nang cao nang lyc canh tranh trén thi trudong;

Expanding investment and cooperation with reputable partners to enhance
sustainable growth opportunities and competitiveness;

- Hoan thién hé tiéu chuan san phém riéng cua Van Phu, xay dung cac chuan muc
trai nghiém khach hang va xay dung cong doéng bén ving tai mdi du an;

Refining Van Phu’s proprietary product standards, establishing customer
experience benchmarks, and developing sustainable communities across all
projects,;

- Day manh nghién ctru va img dung céng nghé trong hoat dong san xuat kinh doanh
nham t6i wu chi phi, ning cao chat luong, tinh bén vimng cua san pham ciing nhu
trai nghiém khéch hang;
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Promote research and application of technology in business operations to optimize
costs, enhance product quality, sustainability, and customer experience;

- Nang cao nang lyc quan tri va toi vu van hanh thong qua viéc chi dong tai cau tric

cai tién hé thdng quan tri theo hudng tinh gon, chuyén mén ho4, tao nén tang viing
chéc cho su phat trién bén ving ctia Cong ty. Trién khai cac sang kién theo 16 trinh
Chién lugc phat trién doanh nghiép.
Enhancing governance capacity and operational efficiency through proactive
restructuring and improvement of governance systems toward streamlined and
specialized management, establishing a solid foundation for sustainable
development and implementing initiatives in accordance with the corporate
development strategy roadmap.

Duéi su chi dao kip thoi caa Hoi dong Quan tri thong qua cac nghi quyét, cing véi
cong tac giam sat chat ché viéc thuc hién ké hoach kinh doanh nam 2025 cua Ban Diéu
hanh, Cong ty da dat duoc két qua kinh doanh tuwong ddi tich cuc: doanh thu hop nhit
dat 1.976 ty déng, hoan thanh 81% ké hoach; lgi nhuan sau thué hop nhét dat 394 ty
déng, tang 30% so vo1 ndm trudc va vuot 13% ké hoach duoc Pai hoi déng cd dong
thong qua. Cu thé nhu sau:

Under the timely direction of the Board of Directors through its resolutions, together
with close supervision over the implementation of the 2025 business plan by the Board
of Managemetn, the Company achieved relatively positive business results.
Consolidated revenue reached VND 1,976 billion, fulfilling 81% of the plan;
consolidated profit after tax reached VND 394 billion, up 30% year-on-year and
exceeding the approved plan by 13%. Details are as follows:

DVT: ty dong/ Unit: Billion VND

STT Chi tiéu BCTC hop nhit BCTC riéng
No. Indicators Consolidated FS Separate F'S
1 Tong tai san
14.729 8.656
Total assets
2 | No phai tra
9.251 3.301
Total liabilities
3 | Vén chu sé hitu
5.478 5.355
Owner’s equity
4 | Téng doanh thu
1.976 1.402
Total revenue
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STT Chi tiéu BCTC hgp nhat | BCTC riéng
No. Indicators Consolidated FS Separate F'S
Loi nhuén trudc thué
520 482
Profit before tax
6 Loi nhuén sau thué
394 409
Profit after tax
Loi nhudn sau thué cia Cong ty me
T | Profit after tax attributable to 392

parent company

2. Panh gia ciia Hoi ddng quan tri vé hoat dong ciia Ban Piéu Hanh/ Board of

Directors’ assessment of the Board of Management’s performance:

Ban DPiéu hanh d3 chi dong bam st dién bién thi trudng, tinh hinh kinh té vi mé ciing
nhu cac chi dao cua Pai hoi déng ¢ dong va Hoi déng Quan tri, tir d6 trién khai thuc
hién ké hoach san xuat kinh doanh nam 2025 di duoc thong qua. Ho1 déng Quan tri ghi
nhan va danh gia cao nhitng nd lyc cua Ban Piéu hanh trong cong tac diéu hanh, thé
hién qua mot s6 két qua ndi bat nhu sau:

The

Board of Management proactively monitored market developments,

macro-economic conditions, as well as directives from the General Meeting of
Shareholders and the Board of Directors, and effectively implemented the approved
2025 business plan. The Board of Directors acknowledges and highly appreciates the
the Board of Management’s efforts in executive management, as reflected in the

following notable achievements:

Ban Piéu hanh di kip thoi trién khai cac giai phap tdi wu chi phi hoat dong thong
qua viéc phén loai dy 4n, uu tién hoan thién phap 1y cho cic dy 4n sip hoan thanh
tai cac dia ban tiém ning, dong thoi trién khai cac giai phap tdi uu hoa thi cong
nhung van dam bao tién do va hiéu qua dau tu. Trong nam, Van Phu tiép tuc tap
trung hoan thién thu tuc phap 1y cho cac du an tai Ha Noi, TP.Hb Chi Minh, Béc
Ninh, Pong Nai, Hué,.... Hoat dong thi cong xay lip tiép tuc giir nhip 6n dinh, duy
tri tién do thi cong cac du an trong diém tai TP.HO6 Chi Minh, Hai Phong, Thanh
Ho4,... d&am bao chét lugng va tién do cam két v6i khach hang;

The Board of Management promptly implemented solutions to optimize operating
costs by classifying projects and prioritizing legal completion for near-completion
projects in high-potential markets. At the same time, construction optimization
measures were deployed to ensure both project timelines and investment efficiency.
During the year, Van Phu continued to focus on completing legal procedures for
projects in Hanoi, Ho Chi Minh City, Bac Ninh, Dong Nai, and Hue... Construction
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activities remained stable, maintaining progress at key projects in Ho Chi Minh
City, Hai Phong, and Thanh Hoa, while ensuring quality standards and committed
delivery timelines to customers,
Ban Diéu hanh di diy manh nghién ctru, img dung céng nghé vao cong tac quan Iy
van hanh hé théng ciing nhu phat trién san pham nham chuan héa san pham, t6i uvu
chi phi, timg budc nang cao chat lwong trai nghiém khach hang
Enhanced research and application of technology in management, operations, and
product development to standardize products, reduce costs, and gradually improve
customer experience;
Chu dong trién khai cac giai phap linh hoat trong cong tac kinh doanh - ban hang,
g6p phan cai thién hiéu qua hoat dong ctia Cong ty. Két qua, doanh thu hop nhét
dat 1.976 ty dong va loi nhuan sau thué dat 394 ty dong, twong ing 81% ké hoach
doanh thu va 113% ké hoach loi nhuan

The Board of Management proactively implemented flexible sales and business
strategies, contributing to improved operational efficiency. As a result,
consolidated revenue reached VND 1,976 billion and profit after tax reached VND
394 billion, equivalent to 81% of the revenue plan and 113% of the profit plan;
Ban diéu hanh da chi dao sat sao, nghién ctru cac co hoi M&A du an, gff)m ca mua
va ban. Trong nam 2025 Van Phu da thyc hién M&A dy an moi tai TP.Hd Chi
Minh phtt hop véi chién lugc phat trién cia cong ty;

Close direction and evaluation of M&A opportunities, including both acquisitions
and divestments. In 2025, Van Phu successfully executed M&A transactions for a
new project in Ho Chi Minh City in line with its development strategy;,

Ban Piéu Hanh d3 tuan thu va thyc hién ddy di cac quy dinh lién quan dén quan tri
cong ty niém yét, cong bd thong tin theo quy dinh phap luat;

Full compliance with regulations on listed company governance and information
disclosure;

Ban Diéu Hanh d3 tuan thu day du cac quy dinh cua Phap luat va Diéu 1¢ Cong ty trong
qué trinh diéu hanh hoat dong san xuét kinh doanh ctia Cong ty

Full compliance with applicable laws and the Company Charter throughout business
operations.

Hoat dong ciia Hi dong quan tri/Activities of the Board of Directors:

3.1. Thanh vién va co ciu caa hdi dong quan tri : 08 thanh vién/ Board

composition: consisted of 08 members
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Ngay bo Ngay mién
TT Thanh vién HDQT Chirc vu nhiém nhiém
No. Board members / Title Appointment | Termination
date date
A A 5 Chu tich HbQT
| Ong To6 Nhu Toan/ Mr 23/4/2005
To Nhu Toan / Chairman
A AL T : Ph6 Chu tich HPQT
5 Ogg Triéu Hu'u bai/ Mr 23/4/2005
Trieu Huu Dai / Vice Chairman
; A0 Didu TV Ph6 Chu tich HPQT
3 Ba Nguyer.1 Diéu T0/ Ms 23/4/2025
Nguyen Dieu Tu Vice Chairman
Ane Té Nhu Thine/ M Pho Chu tich HDQT
4 Ong T6 Nhu Thang/ Mr 23/4/2025
To Nhu Thang Vice Chairman
A A A Thanh vién HPQT
5 Ong Pham Hong Chau/ 23/4/2025
Mr Pham Hong Chau Member of the Board
Ba Do Thi Thanh Thanh vién HDQT
6 | Phuong/ Ms Do Thi 23/4/2025
Thanh Phuong Member of the Board
N Tt / Thanh vién doc lap
ng Trinh Thanh Hai HDQT
! Mr. Trinh Thanh Hai 23/4/2025
Independent Member
X N ‘ Thanh vién doc lap
g Ong Nguyén Th'al Son/ HDPQT 23/4/2025
Mr Nguyen Thai Son
Independent Member

3.2. Cac hoat dong chung/ General Activities:

- Tinh hinh t6 chirc cic cudc hop HPQT: Trong nim 2025, tong s cudc hop cua
HPQT 1a: 38 (Chi tiét cdc cude hop da dwoc cong bo cong khai tai Bdo cdo tinh hinh
quan tri ndm 2025 ciia Cong ty). Cac cudc hop HDQT déu duoc dién ra cong khai,
minh bach, thuc hién dung cac quy dinh tai Diéu 16 va Phép luat. Cac ndi dung hop
HDbQT déu duoc cac thanh vién trao ddi va ban bac cu thé va chi tiét. Tai cac cudc hop
nay, HDQT d3 théng qua nhiéu cht truong quan trong dbi véi hoat dong va dinh hudéng

phét trién cia Cong ty, cu thé:
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Board meetings: In 2025, the Board of Directors held a total of 38 meetings (details
of which have been publicly disclosed in the Company’s 2025 Corporate Governance
Report). All meetings were conducted in a transparent manner and in full compliance
with the Company’s Charter and applicable laws. The meeting agendas were
thoroughly discussed and carefully reviewed by Board members. Through these
meetings, the Board approved a number of key policies and strategic decisions relating
to the Company’s operations and development direction, including:

e Stra doi va hoan thién di€u chinh co cau t6 chirc bd may Cong ty. B6 nhiém cac
vi tri quan trong trong bo may Ban diéu hanh;

Reviewed and refined the Company’s organizational structure, including the
appointment of key positions within the Executive Management team,

e T6 chirc Pai hoi dong co dong thudng nién nam 2025;
Organized the 2025 Annual General Meeting of Shareholders;

e Thong qua chu truong dau tu, hop tac, trién khai cdc Du 4n hién tai va phat
trién cac Dy an moi ciia Cong ty;

Approved investment, partnership, and implementation plans for existing
projects, as well as the development of new projects,

e Phé duyét chi truong phat hanh trai phiéu riéng 1é dé huy dong vén phuc vu
hoat dong san xuat kinh doanh va dau tu duy an;

Approved the plan for private bond issuance to raise capital for business
operations and project investments,

e Chi dao xay dung va hoan thién h¢ théng cac tai li€u van ban quan tri ndi bd
cua COng ty.

Directed the development and enhancement of the Company’s internal
governance framework and documentation system.

Bio cdo vé cac giao dich giira cong ty, cong ty con, cong ty do cong ty dai chiing
nim quyén Kiém soat trén 50% tré 1én von diéu 18 véi thanh vién Hoi dong quan
tri va nhirng ngudi co lién quan cia thanh vién dé; giao dich giira cong ty véi cong
ty trong dé thanh vién Hoi dong quan tri 1a thanh vién sang 1ap hoic 13 nguwoi
quan ly doanh nghiép trong théi gian 03 nim gin nhat trueéc thoi diém giao dich/
Report on transactions between the Company, its subsidiaries, and companies in
which the public company holds more than 50% of the charter capital, with members
of the Board of Directors and their related persons; and transactions between the
Company and companies in which members of the Board of Directors act as
Jfounding shareholders or have served as enterprise managers within the three (03)
years preceding the transaction date.

Chi tiét cac giao dich dd duoc cong bd cong khai tai Bao cdo tinh hinh quan tri nim
2025 va Béo c4o tai chinh kiém toan nam 2025 ctia Cong ty/ Detailed information on
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these transactions has been publicly disclosed in the Company’s 2025 Corporate

Governance Report and the audited 2025 Financial Statements.

- Hoat dong cua tirng thanh vién HDQT/Activities of each member of the Board of
Directors:

° Ong T6 Nhu Toan — Chu tich HDQT: phu trach cac hoat dong chung cia HDQT,

thuc hién nhiém vu va quyén han cta Chu tich HDQT theo quy dinh tai Diéu 1 va
cac Quy ché ndi b clia Cong ty va dua ra cac ¥ kién, dinh huéng chién luge, quan
trj lién quan dén cong tac quan 1y chién luoc, nghién ciru dinh hudéng dau tu du an
d6i v6i cac du an dau tu ciia Cong ty.

Mr. To Nhu Toan — Chairman. Responsible for overseeing the overall operations
of the Board of Directors; exercising the duties and powers of the Chairman of the
Board in accordance with the Company’s Charter and internal regulations, and
providing opinions and strategic direction on corporate governance, including
strategic management and the evaluation and orientation of investment initiatives
for the Company'’s projects.

C)ng Triéu Hiru Pai — Ph6 Chu tich HPQT: thuc hi¢n nhiém vu va quyén han cua
Ph6 Chu tich HPQT theo quy dinh tai Diéu 1é va cac Quy ché ndi bo cua Cong ty,
dua ra cac y kién, dinh hudng quan tri lién quan dén hiéu qua hoat dong cua cac
doanh nghiép du an dugc phan cong.

Mr. Trieu Huu Dai — Vice Chairman: performs the duties and exercises the powers
of the Vice Chairperson in accordance with the Company’s Charter and internal
regulations; and provides opinions and governance direction in relation to the
operational efficiency of the assigned project companies.

Ba Nguyén Di¢u Tu— Phé Chu tich HPQT: thuc hién nhi€ém vu va quyén han cua
Phé Chu tich HDQT theo quy dinh tai Diéu 1¢ va cac Quy ché noi bo cia Cong ty
va dua ra cac y kién, dinh huéng, quén tri lién quan dén cong tac phé duyét y tuong
quy hoach ctia cac du 4n dau tu trong hé thong.

Ms. Nguyen Dieu Tu — Vice Chairman: performs the duties and exercises the
powers of the Vice Chairperson in accordance with the Company’s Charter and
internal regulations, and provides opinions, strategic direction, and governance
oversight in relation to the approval of master planning concepts for investment
projects within the Company’s portfolio.

Ong T6 Nhu Théng — Pho Chu tich HPQT: thuc hién nhiém vu va quyén han
cua Pho Chu tich HDQT theo quy dinh tai biéu 1é va cac Quy ché nodi bod cua
Cong ty va dua ra cac y kién, dinh hudng, quan tri lién quan dén cong tac thuc
thi chién luoc phat trién doanh nghiép, tai chinh, quan hé ¢ dong (IR), kinh
doanh bat dong san va kinh doanh/van hanh bat dong san nghi dudng/Can ho
du lich/can ho khach han/céac loai hinh co sé luu tra du lich khac (néu c6).
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Mpr. To Nhu Thang — Vice Chairman: performs the duties and exercises the powers
of the Vice Chairperson in accordance with the Company’s Charter and internal
regulations; and provides opinions, strategic direction, and governance oversight
in relation to the execution of the Company’s development strategy, finance,
investor relations (IR), real estate business activities, and the operation and
management of hospitality real estate assets, including resort properties,
condotels, serviced apartments, apartment hotels, and other forms of tourist
accommodation (if any).

Ong Pham Héng Chau — Thanh vién HPQT: thuc hién nhiém vu va quyén han
ctia Thanh vién HPQT theo quy dinh tai Piéu 1é va cac Quy ché ndi bo ctia Cong
ty va dua ra cac ¥ kién, dinh huéng, quan trj lién quan dén cong tac hop tac quoc
té va diéu hanh hoat dong hoat dong kinh doanh hang ngay ctia Cong ty.

Mpr. Pham Hong Chau — Member: performs the duties and exercises the powers of
the Vice Chairperson in accordance with the Company’s Charter and internal
regulations; and provides opinions, strategic direction, and governance oversight
in relation to international cooperation and the day-to-day management and
operation of the Company’s business activities.

Ba D6 Thi Thanh Phuong — Thanh vién HPQT: thuc hién nhiém vy va quyén han
ctia Thanh vién HPQT theo quy dinh tai Diéu 1é va cac Quy ché ndi bo cia Cong
ty va dua ra cac ¥ kién, dinh hudng, quan tri lién quan dén cong tac kiém toan ndi
bd, quan tri rui ro va cac cong viéc khac cé lién quan cua HDQT.

Ms. Do Thi Thanh Phuong — Member: performs the duties and exercises the
powers of a Board member in accordance with the Company’s Charter and
internal regulations, and provides opinions, strategic direction, and governance
oversight in relation to internal audit, risk management, and other relevant
matters of the Board of Directors.

Céc thanh vién doc 1ap Hoi dong quan tri/Independent Members of the Board:

Ong Trinh Thanh Hai, Ong Nguyén Thai Son — Thanh vién doc 1ap HPQT: thuc
hién nhiém vu va quyén han cua Thanh vién ddc lap HDPQT theo quy dinh tai biéu
16 va cac Quy ché ndi bo cua Cong ty.

Mpy. Trinh Thanh Hai, Mr. Nguyen Thai Son — Independent Members: perform the
duties and exercise the powers of Independent Board Members in accordance with
the Company’s Charter and internal regulations.

- K&ét qua danh gia ciia Ong Trinh Thanh Hai - Thanh vién doc 1ap HPQT vé
hoat dong cia HPDQT/Assessment results of Mr. Trinh Thanh Hai — Independent
Member of the Board regarding the activities of the Board of Directors:

e HDQT di tb chirc cac cudc hop dinh ky va bat thudng theo quy dinh cua Diéu

1& va quy ché t6 chirc hoat dong cuia Hoi dong quan tri.
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The Board of Directors has held both regular and extraordinary meetings in
accordance with the provisions of the Company’s Charter and the regulations
on the organization and operation of the Board of Directors.

HDQT ban hanh cac Nghi quyét, Quyét dinh nhdm quan 1y tbt tinh hinh hoat
dong ctiia Cong ty dic biét ddi véi cac giao dich v6i nguoi c6 lién quan; bam
sat muc tiéu Pai hoi cb dong dé ra, ga"m lién véi hoat dong san xuét kinh doanh
ctia Cong ty, gin véi dinh hudng chién luge ciing nhu chu trrong cia Cong ty
vé timg van dé.

The Board of Directors has issued Resolutions and Decisions to effectively
manage the Company’s operations, particularly with respect to related-party
transactions; ensuring alignment with the objectives set by the General Meeting
of Shareholders, closely linked to the Company’s business activities, strategic
orientation, and corporate policies on each specific matter.

HPQT di thyc hién giam sat hoat dong ctia Ban diéu hanh trong viéc trién khai
thuc hién cac Nghi quyét ctia Dai hoi cb dong.

The Board of Directors has supervised the Board of Management in the
implementation of the Resolutions of the General Meeting of Shareholders.

- Két qua danh gia cia Ong Nguyén Thai Son - Thanh vién doc 1ap HPQT vé
hoat dong cua HDQT/ Assessment results of Mr. Nguyen Thai Son -
Independent Member of the Board regarding the activities of the Board of

Directors:

e HOoi déng Quan tri da thuc hién dﬁy du chirc nang, nhiém vu va quyén han theo

quy dinh cta Luat Doanh nghiép, Luat Chimg khoan, Piéu 1¢ Cong ty va cac
quy ché ndi bo lién quan.

The Board of Directors has fully performed its functions, duties, and powers in
accordance with the provisions of the Law on Enterprise, the Law on Securities,
the Company’s Charter, and the relevant internal regulations.

Céc cudc hop cia HPQT duoc to chirc diing quy dinh, bao dam tinh hop 1é,
minh bach; cac ndi1 dung trinh va thong qua tai HPQT tuén thu trinh tu, thu tuc
theo quy dinh phap luat va Diéu 1¢ Cong ty.

The meetings of the Board of Directors were convened in compliance with
regulations, ensuring legality and transparency, the matters presented and
approved by the Board of Directors followed the procedures and processes
prescribed by law and the Company’s Charter.

HDQT di ban hanh cac nghi quyét, quyét dinh phu hop véi dinh hudng chién
luoc va ké hoach san xuit kinh doanh cua Cong ty, bao dam quyén va loi ich
hop phép cua ¢ dong va cac bén lién quan.
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The Board of Directors has issued resolutions and decisions aligned with the
Company’s strategic orientation and business plans, ensuring the legal rights
and interests of shareholders and other stakeholders.

e HDQT di thuc hién chic ning giam sat d6i v6i Ban Diéu hanh trong viée trién
khai thuc hién cac nghi quyét cua Pai hoi ddng cd dong va HPQT theo dung
quy dinh.

The Board of Directors has exercised its supervisory function over the Board
of Management in implementing the resolutions of the General Meeting of
Shareholders and the Board of Directors in accordance with the applicable
regulations.

e (Cong tic quan trj cong ty, cong bd thong tin va kiém soat giao dich véi cac bén
lién quan dugc thyc hién tuan thu cac quy dinh phép luat hién hanh.
Corporate governance, information disclosure, and the control of related-party

transactions have been carried out in compliance with applicable legal
regulations.

3.3. Hoat dong giam sat caia HDQT/Supervision Activities of the Board of Directors

Thuc hién theo quy dinh tai Diéu 1¢, Quy ché quan tri ndi bg, cac Quy ché, Quy dinh
cua Cong ty va Phap luat hién hanh, hoat dong giam sat cia HDQT gém

In accordance with the Company’s Charter, the internal governance regulations, the

Company’s rules and regulations, and applicable laws, the supervision activities of the

Board of Directors include:

- Giam sat cong tac diéu hanh san xuét kinh doanh, dam bao theo ding dinh hudng
chién luge duge dé ra boi HDQT va PHDCD.

Supervising the management of business and production activities to ensure
alignment with the strategic direction set by the Board of Directors and the General
Meeting of Shareholders.

Giam sat hoat dong cuia Ban diéu hanh thong qua cac hoat dong kiém toan ndi bo,
quan tri rui ro ctia Uy ban kiém toan tryc thuoc HPQT.

Supervising the activities of the Board of Management through internal audit and
risk management conducted by the Audit Committee under the Board of Directors.
Chu tri, chi dao va t6 chirc thanh cong Pai hoi c6 dong thuong nién nam 2025.
Holding, directed, and successfully organized the 2025 Annual General Meeting of
Shareholders.

Céc thanh vién HPQT truc tiép tham gia Hoi ddng quan tri/cong tac quan ly/diéu
hanh cua cac cong ty con/cong ty thanh vién.

Board members directly participate in the Board of Directors’
activities/management/operations of subsidiaries and affiliated companies.
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- Giam sat, chi dao cong bd thong tin véi myc tiéu dam bao tinh minh bach, kip thoi
theo dung quy dinh.

Supervising and directing information disclosure with the aim of ensuring
transparency and timeliness in accordance with applicable regulations.

3.4. Hoat dong phat hanh trai phiéu/Activities regarding Bond Issuance

Puoc trinh bay tai Phu luc 01: Bao cao hoat dong Phat hanh trai phiéu kém theo bao
cdo nay/ Presented in Appendix 01: Bond Issuance Activity Report attached to this
report.

3.5. Hoat dong cia cac Uy ban truc thudc HDQT/Activities of the Committees
under the Board of Directors

3.5.1. Uy Ban Kiém toan/Audit Committee

Puoc trinh bay tai Phu luc 02: Bao cao cua Uy ban kiém toan kém theo bao céo nay.
Presented in Appendix 02: Report of the Audit Committee attached to this report
3.5.2. Uy Ban Nhén su va Pii ngd/Human Resources and Remuneration Committee
Puoc trinh bay tai Phu luc 03: Bao cdo cua Uy ban Nhan sy va Pai ngd kém theo bao
cao nay.

Presented in Appendix 03: Report of the Human Resources and Remuneration
Committee attached to this report.

3.5.3. Uy Ban Pau tw/Investment Committee

DPuoc trinh bay tai Phu luc 04: Bao cdo ctia Uy ban Pau tu kém theo béo céo nay.
Presented in Appendix 04.: Report of the Investment Committee attached to this report.

3.6. Thu lao, chi phi hoat dong cia HPQT va thanh vién HDQT/Remuneration
and Operating Expenses of the Board of Directors and Board Members

Thu lao thyc hién trong nim 2025 ctia HPQT 1a 1.116.000.000 ddng, trong d6/ The
remuneration of the Board of Directors for 2025 amounted to VND 1,116,000,000, of
which:

- Thu lao ctia Chu tich HPQT la: 216.000.000 dong;
Remuneration of the Chairman: VND 216,000,000,

- Thu lao ctia Thanh vién HDQT (07 thanh vién) 1a: 900.000.000 dong.
Remuneration of the Board Members (7 members): VND 900,000,000.

Ngodi ra, cac thanh vién HDQT duoc huong cac ché do dii ngo khac nhu bao hiém sirc
khoe, kham stc khoe dinh ky, cac phu cip., ... theo quy dinh ctua Cong ty
In addition, the Board members are entitled to other benefits such as health insurance,

periodic medical check-ups, allowances, and other entitlements in accordance with the
Company’s regulations.



\[{

VANPHU

Chi tiét thu lao cta cac thanh vién HDPQT dugc trinh bay tai Bdo cdo tai chinh kiém
toan nam 2025 cua Cong ty

The detailed remuneration of the Board members is presented in the Company’s 2025

audited financial statements.

I1.

Phwong huéng hoat dgng nim 2026 ciia Hi dong quan tri/Operational Plan
of the Board of Directors for 2026

Hoat ddng san xuit, kinh doanh/Business and Operational Activities:

Vin Phu tap trung moi ngudn lyc ¢y manh trién khai hoan thién phép 1y cac dy
an da c¢ tai thi truong chién luoc trong diém nhu TP.H6 Chi Minh (tap trung tai
cac phuong Nha Be, phuong Phuée Thang, xd Tan Nhut,...), Ha Noi (tap trung
tai cac phuong Tir Liém, phuong Twong Mai, x3 Pai Thanh,...), Bic Ninh (tap
trung tai cac phudng Pa Mai, phuong Tan Tién, phuong Bic Giang),... Hoat dong
kinh doanh s& c6 budc dot pha thong qua viéc Cong ty du kién mo ban dong loat
cac du an tai cac do thi lon, cung ing ra thi truong gén 2000 san phém, qua do6 tao
budc ting truong manh vé quy mo hoat dong va kinh doanh.

Van Phu is concentrating all resources on accelerating the completion of legal
procedures for its existing projects in key strategic markets, including Ho Chi
Minh City (focusing on Nha Be Ward, Phuoc Thang Ward, Tan Nhut Commune,
etc.), Hanoi (focusing on Tu Liem Ward, Tuong Mai Ward, Dai Thanh Commune,
etc.), and Bac Ninh (focusing on Da Mai Ward, Tan Tien Ward, Bac Giang Ward,
etc.). Business activities are expected to achieve a breakthrough as the Company
plans to simultaneously launch multiple projects in major urban areas, offering
nearly 2,000 units to the market. This is anticipated to drive significant growth in
both operational scale and business performance.

Hoat dong quan tri doanh nghiép/Corporate Governance Activities:

Van Phu tiép tuc hoan thién mo hinh quan tri theo dinh hudéng chién luoc phat
trién doanh nghiép dam bao phu hop véi thong 1é quan tri cong ty niém yét; Chi
dao viéc tuan thu cac quy dinh ctua Uy ban ching khoan, dic biét thuc hién dung
quy dinh vé& Cong bd théng tin. Trong giai doan t6i, triét 1y “Bat dong san Vi nhan
sinh” s€ tiép tuc dugc ké thira va trién khai déng bo trong toan bg hoat dong cua
doanh nghiép, huéng t6i xay dung hé sinh thai bat dong san bén ving, hai hoa loi
ich kinh té — x4 hoi — méi trudng va phu hop cic chuan muc phat trién d6 thi hién
dai. Song song, Cong ty tiép tuc hoan thién hé thong vin ban quy pham ndi bd
nhu budc tiép theo trong hanh trinh chuin hoa hé diéu hanh doanh nghi¢p, bao
dam tinh minh bach, tuan tha va gitt viing duogc niém tin caa cac co dong va ddi
tac.

Van Phu continues to refine its governance model in line with the Company’s

strategic development objectives, ensuring compliance with the best practices of
listed companies. The Board directs adherence to the regulations of the Securities
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Commission, with particular emphasis on proper implementation of information
disclosure requirements. In the upcoming period, the philosophy of “Human-
Centric Real Estate” will continue to be preserved and consistently applied across
all corporate activities, aiming to build a sustainable real estate ecosystem that
balances economic, social, and environmental interests while aligning with
modern urban development standards. Simultaneously, the Company will
continue to enhance its internal regulatory framework as a next step in
standardizing corporate operations, ensuring transparency, compliance, and
maintaining the trust of shareholders and business partners.

Hoat dong quan tri ngudén nhan lwe va vin héa doanh nghiép/Human
Resources Management and Corporate Culture Activities:

Vi phwong chdm con ngudi va van hoa 1a cbt 16i ctia doanh nghiép, Vin Phi thuc
hién trién khai ké hoach phat trién vin hoa doanh nghiép giai doan 20262028,
cung chuong trinh chuan hoa, ddo tao va nang cao niang luc doi ngi, tao nén tang
vitng chac cho bd mdy t6 chiic phat trién chuyén nghiép va bén viing trong dai
han.

With the principle that people and culture are the core of the enterprise, Van Phu
is implementing its corporate culture development plan for the 2026—2028 period,
alongside programs to standardize, train, and enhance the capabilities of its
workforce, laying a solid foundation for a professional and sustainable
organizational structure in the long term.

Du kién cac chi tiéu ké hoach kinh doanh nim 2026 nhu sau/The expected business plan
indicators for 2026 are as follows:

DVT: ty ddng/Unit: Billion VND

STT Chi tiéu Hop nhat
No. Indicator Consolidated
. Tong doanh thu trong do: 4.500

Total Revenue, in which:

Doanh thu tir chuyén nhuong bat dong san 1.887

Revenue from real estate transfers

, Loi nhuén trudce thué 900
Profit before Tax
Loi nhuén sau thué 720
3

Profit after Tax
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Trén day 12 béo cao cua Hoi ddng Quan tri Cong ty trinh Pai hoi ddng c¢b dong xem xét
thong qua

The above constitutes the report of the Company’s Board of Directors submitted to the
General Meeting of Shareholders for review and approval.

TM. HQI PONG QUAN TRI
ON BEHALF OF THE BOARD

CHU TICH
CHAIRMAN

(Dii ky/Signed)

To6 Nhw Toan
To Nhu Toan

Ghi chi/Note: Tai liéu ndy cé thé dwoc siva doi, bo sung thich hop va trinh PHPCP
xem xét, quyét dinh théng qua tai Dai héi

This document may be appropriately revised or supplemented and submitted to the
General Meeting of Shareholders for review and approval during the Meeting.
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PHU LUC 01

APPENDIX 01
BAO CAO HOAT PONG PHAT HANH TRAI PHIEU
BOND ISSUANCE ACTIVITY REPORT

1. Thong tin vé cac goi trai phiéu con dw no ciia VPI tai thoi diém 31/12/2025/
Information on VPI’s outstanding bond issuance as of December 31, 2025:

Gi# trj lwu hanh ... | Ngay aso Laisuatera | Ngdy ding ky| Ngdy ding
A Y Mua lai trai Y. . 1ai trong ky [Loai hinh| trai phiéu |ky giao dich
- theo ménh gia tai I . han trai Lai thanh < £ A AR .. !
Maia . phiéu truée X , (%/nam) 1ai suat | lan dau tai tai HNX
TT tréi phidu ngay 31/12/2025 han trong kj phiéu toan VSDC
No. b Outstanding Value . ' Bond Interest Interest Rate | Interest Bond
"| Bond Code g . | Early Bond . Paid During Rate Initial Bond Trading
at Face Value as of Red. , Maturity Payment . Y . . X >
December 31. 2025 edemptions Date the Period (% | Structure | Registration |Registration
’ per annum,) Date at VSDC|Date at HNX|
Két hop
1 | VPIH2426001 150.000.000.000 - 27/6/2026 | 15.371.917.809 11% 23/7/2024 21/8/2024
Hybrid
Két hop
2 | VPIH2427002 250.000.000.000 - 30/12/2027 | 27.500.000.000 11% 19/02/2025 | 24/4/2025
Hybrid
Két hop
3 | VPI124001 650.000.000.000 - 31/1/2027 | 66.665.105.002 9.5% 04/3/2024 23/5/2024
Hybrid
Két hop
4 | VPI12501 150.000.000.000 - 9/5/2028 7.939.726.028 10.5% 29/05/2025 | 19/06/2025
Hybrid
Cé dinh
5 | VPI12502 250.000.000.000 - 15/8/2028 - 10% 4/9/2025 12/9/2025
Fixed
Cb dinh
6 | VPI12503 135.000.000.000 - 31/10/2028 - 10% 18/11/2025 | 01/12/2025
Fixed
Chua dang
Cb dinh ky xong
7 | VPI12504 150.000.000.000 - 26/12/2028 - 11% 23/1/2026
Fixed Not Yet
Registered

Trong nam 2025 c6 cac trai phiéu sau da tat toan du no/ln 2025, the following bonds
were fully redeemed:

VPIB2225001: ddo han 250.000.000.000 ngay 28/4/2025.
VPIB2225001: Maturing VND 250,000,000,000 on April 28, 2025.

2. Trai phiéu phat hanh ra cong ching/Publicly Issued Bonds:

Trong nim 2025 Cong ty khong thuc hién phat hanh trai phiéu ra cong chung.

In 2025, the Company did not conduct any public bond issuances.
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PHU LUC 02

APPENDIX 02

BAO CAO HOAT PONG UY BAN KIEM TOAN
AUDIT COMMITTEE ACTIVITY REPORT

1.

Cic hoat dong chii yéu ciia UBKT/ Key Activities of the Audit Committee

Trong nam 2025, UBKT d3 t6 chtc 04 cudc hop va co cac hoat dong chu yéu nhu sau:

In 2025, the Audit Committee held 4 meetings and carried out the following key
activities:

Céc hoat dong chit yéu ctia Uy ban Kiém toan (UBKT) trong nam 2025:
Key Activities of the Audit Committee (AC) in 2025:

Paénh gia viéc tudn tha cac quy dinh vé trinh bay Bao céo tai chinh va cong b thong
tin cac Bdo céo tai chinh ban hanh dinh ky theo quy dinh;

Evaluating compliance with regulations on the preparation and disclosure of
financial statements, including periodic financial reports issued in accordance with
applicable requirements;

Tham dy, duoc cung cip diy du thong tin lién quan cac cudc hop cia HPQT; tham
gia y kién, gop ¥ véi HPQT trong pham vi trach nhiém va quyén han cia UBKT;
Attending Board of Directors meetings with full access to relevant information,
providing opinions and recommendations to the Board within the scope of the Audit
Committee’s responsibilities and authority,

Xem x¢ét tinh phép ly, trinh tu tha tuc ban hanh céc van ban cua HDQT, dam bao
tuan thii cac quy dinh ctia Phap luat va Diéu 1é Cong ty;

Reviewing the legality and procedural compliance of the Board of Directors’
documents to ensure adherence to applicable laws and the Company’s Charter;
Gidm sat hoat dong cia Ban Quan tri rii ro (QTRR) thuc hién cac chuong trinh
kiém toan, kiém soat ndi bo, ddm bao tuan thu theo quy dinh, theo van ban quan tri
ndi bo cua Cong ty da ban hanh;

Supervising the activities of the Risk Management Committee in implementing audit
and internal control programs, ensuring compliance with regulations and the
Company’s issued internal governance documents,

Danh gia, tw van hoan thién hé thong kiém soat ndi bo, quan 1y rui ro théng qua Ban
QTRR, tham gia giam sat, kiém soat cac hoat dong ctia doanh nghiép nhim dam bao
cac hoat dong nghiép vu tuan tha Piéu 1¢ Cong ty, cac Nghi quyét cia PHDPCD,
HDQT va quy dinh ctia Phap luét;

Assessing and advising on the improvement of the internal control and risk
management system through the Risk Management Committee, participating in the
supervision and control of corporate activities to ensure that business operations
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comply with the Company’s Charter, the Resolutions of the General Meeting of
Shareholders and the Board of Directors, and applicable laws;

- Dénh gia va dé xuat HPQT danh sach cac don vi c6 thé duoc Iyra chon dé kiém toan

B4o c4o tai chinh ndm 2025 cua Cong ty trén co s& dé xuit, bdo céo cua Ban diéu
hanh va don vi chuyén mén dé HPQT trinh BPHPCP phé duyét;
Evaluating and proposing to the Board of Directors a list of potential firms to audit
the Company’s 2025 financial statements, based on recommendations and reports
from the Executive Board and relevant professional units, for submission to the
General Meeting of Shareholders for approval;

- Tham gia danh gia va lya chon don vi kiém toan Béo cdo tai chinh nim cung véi

Ban Diéu hanh va don vi chuyén mén theo quy dinh tai Quy ché T6 chtrc va hoat
dong cia UBKT da duoc ban hanh.
Participating in the evaluation and selection of the financial statement audit firm
for the year, together with the Executive Board and relevant professional units, in
accordance with the provisions of the issued Audit Committee Organization and
Operations Regulations.

UBKT c6 chu truong va hoat dong nham duy tri moi trudng minh bach, thuan lgi cho
hoat dong kiém toan cua cac td chirc kiém toan doc 1ap, cling nhu hoat dong thanh tra,
kiém tra ctia cac co quan Nha nuée

The Audit Committee has established policies and activities aimed at maintaining a
transparent environment that facilitates the auditing work of independent audit firms,
as well as inspections and examinations by state authorities.

2. Hoat ddng giam sat ciia UBKT véi HDQT, BPH va ¢ dong/Supervisory Activities
of the Audit Committee over the Board of Directors, Executive Board, and
Shareholders

Trong pham vi trach nhiém, chitc nang va quyén han ciia UBKT theo quy dinh tai Diéu
1€ Cong ty, tuan thu cac quy dinh cua Luat Doanh nghi¢p, Luat Chung khoan va céc
van ban quy pham phap luat khac lién quan, UBKT da thuc hién hoat dong giam sat
nhu sau/ Within the scope of its responsibilities, functions, and authority as stipulated
in the Company’s Charter, and in compliance with the Enterprise Law, the Securities
Law, and other relevant legal regulations, the Audit Committee has carried out the
following supervisory activities:

- Giam sat viéc ban hanh cic Nghi quyét cia HDQT phu hop voi tham quyén cua
HDQT va ndi dung ctia cac Nghi quyét nay tuan thu Nghi quyét cia PHDCD, Piéu
1€ Cong ty va Phap luat;

Supervising the issuance of the Board of Directors’ resolutions to ensure they are

within the Board’s authority and that their content complies with the Resolutions of
the General Meeting of Shareholders, the Company’s Charter, and applicable laws,

- Giam sat BDH trong viéc thyc hién tuan tha chi dao va cac van ban Quy pham néi
bd do HPQT ban hanh,;
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Supervising the Executive Board in ensuring compliance with directives and
internal regulatory documents issued by the Board of Directors.

- Giam sat BDH trong viéc thuc hién cac khuyén nghi da théng nhat véi UBKT hodc
theo chi dao cua HPQT;

Supervising the Executive Board in implementing recommendations agreed upon
with the Audit Committee or as directed by the Board of Directors;

- Giam sat qué trinh va két qua thyc hién muc tiéu SXKD nim 2025 cia Cong ty;

Supervising the process and outcomes of the Company’s achievement of its 2025
business and production objectives,

- Giam sat viéc tuan tha Diéu 1€, cac Quy ché, Quy dinh, Quy trinh ndi bo cua Cong
ty dé dam bao nang cao hiéu qua kiém soat, ting tinh chu dong trong hoat dong ctia
cac Phong/Ban/Pon vi, ting nang suat, t6i wu hiéu qua st dung ngudn lyc tir d6
nang cao hi¢u qua hoat dong va quan tri cia Cong ty;

Supervising compliance with the Company’s Charter, internal regulations, rules,
and procedures to enhance control effectiveness, improve operational proactivity of
departments and units, increase productivity, optimize resource utilization, and
thereby strengthen the Company’s overall operational and governance efficiency;,

- Nhan dién, danh gia va yéu cau BDH luu ¥ ting cuong quan tri rii ro tai chinh, quan
tri ri ro phap 1y, ning cao hiéu qua quan tri rii ro doanh nghiép dic biét trong bdi
canh chung ctia nganh va chién lugc phat trién ciia Cong ty;

Identifying, assessing, and advising the Executive Board to strengthen financial risk
management, legal risk management, and overall corporate risk governance,
particularly in the context of industry conditions and the Company’s development
strategy,

- Thuyc hién giam sat vi¢c 1ap cadc Bao cdo tai chinh gitra nién d§ va Bdo cao tai chinh
nam. UBKT danh gia tinh doc 1ap va tinh trung thuc, hop 1y trong cong tac ké toan
tai chinh theo cac chuan muc, ché do, quy dinh hién hanh dé dam béo thong tin cong
bd trung thuc, minh bach, dam bao loi ich cua cd dong trén co sé cac Bao cdo tai
chinh dugc Ban Diéu hanh 1ap v6i cam két tuan tha cac chuan muc ké toan, cac quy
dinh cua Phép luat va dugc Cong ty kiém toan doc 1ap c6 uy tin kiém toan.
Supervising the preparation of interim and annual financial statements, the Audit
Committee evaluates the independence, accuracy, and reasonableness of the
Company’s accounting practices in accordance with applicable standards,
regulations, and guidelines. This is to ensure that disclosed information is truthful
and transparent, safeguarding shareholders’ interests, based on financial
statements prepared by the Executive Board in compliance with accounting
standards and legal requirements, and audited by a reputable independent audit

firm.
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3. Suw phdi hep hoat ddng giita UBKT véi HDQT, BPH/ Coordination of Activities

between the Audit Committee, the Board of Directors, and the Board of
Management

UBKT, HDQT, Ban Diéu hanh va nhirng can bo ldnh dao/quan 1y khac duy tri mbi quan
hé phdi hop trén nguyén tic vi loi ich hop phap, t6i vu loi ich cho Cong ty va cb dong,

dam bao tuan thu quy dinh ctia Phap luat, Diéu 16 va cac Quy dinh nd1 bo cua Cong ty.
Cu thé

The Audit Committee, the Board of Directors, the Board of Management, and other
senior executives/managers maintain a collaborative relationship based on the

principles of protecting the Company’s and shareholders’ legitimate interests, ensuring

compliance with laws, the Company’s Charter, and internal regulations. Specifically:

UBKT tham dy va tham gia y kién trong cac cudc hop dinh ky hoac dot xuét ctia
HDPQT theo yéu cau, cac ¥ kién cia UBKT duoc HPQT tiép nhan va phan hoi day
du.

The Audit Committee attends and provides input at regular or ad hoc meetings of
the Board of Directors as required, with its opinions fully received and addressed
by the Board.

UBKT nhén dién va tu van cho HPQT vé cic riii ro trong yéu can duoc luu y quan
tri ciing nhu nhu ciu ting cuong t6 chirc va ning cao hiéu qua hoat dong Quan tr
rui ro tai Cong ty.

The Audit Committee identifies and advises the Board of Directors on significant
risks that require careful governance, as well as on the need to strengthen the
organization and enhance the effectiveness of risk management within the Company.

UBKT dé xuat HDQT dinh huéng ap dung céc tiéu chuan phat trién bén viing nhu
EGS vao quan tri cong ty nham khang dinh trach nhiém doanh nghiép, nang cao uy
tin tir 46 m& rong co hoi hop tac kinh doanh, dam bao va da dang hoa kha ning tiép
can von.

The Audit Committee proposes that the Board of Directors adopt sustainability
standards, such as ESG, in corporate governance to reinforce corporate
responsibility, enhance reputation, expand business collaboration opportunities,
and ensure as well as diversify access to capital.

Thong qua hoat dong kiém toan, danh gia, phan tich, ghi nhan hién trang va cac bao
c4o ciia Ban Piéu hanh, UBKT dua ra cac khuyén nghi d6i véi BDH nham hoan
thién hé thong quan tri doanh nghiép, ting cudng hiéu qua cac chét kiém soét, ting
kha nang ing pho ruii ro tir d6 nang cao hi€u qua hoat dong ctia Cong ty.

Through auditing, evaluating, analyzing, and reviewing the current status and
reports of the Board of Management, the Audit Committee provides
recommendations to the Board of Management to improve the corporate
governance system, strengthen control points, enhance risk response capabilities,
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and thereby increase the Company’s operational efficiency.

- UBKT phéi hop ciing BPH danh gia va dé xuat HDQT phé duyét lya chon Cong ty
kiém toan doc lap thuc hién kiém toan bao cdo tai chinh nam 2025 (trén co s HPQT
dugc PHDCD 1y quyén): Cong ty di lya chon va ky hop dong véi Cong ty TNHH
Ernst & Young Viét Nam ngay 18/7/2025.

The Audit Committee, in coordination with the Board of Management, evaluated
and proposed to the Board of Directors for approval the selection of an independent
audit firm to audit the 2025 financial statements (based on authorization from the
General Meeting of Shareholders). The Company selected and signed a contract
with Ernst & Young Vietnam LLC on July 18, 2025.

- Ban Diéu hanh dép tng cac yéu cau thong tin, phdi hop phuc vu cong tac giam sat
cua UBKT.

The Board of Management provides the requested information and cooperates to
support the Audit Committee’s supervisory activities.
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PHU LUC 03

APPENDIX 03

BAO CAO HOAT PONG UY BAN NHAN SU VA PAI NGO

HUMAN RESOURCES AND REMUNERATION COMMITTEE
ACTIVITY REPORT

1. Cac hoat dong chii yéu ciia Uy ban Nhén su va dii ngd/Key Activities of the Human
Resources and Remuneration Committee

ny Ban Nhan sy va Dai ngd truc thuoc HDQT dugc thanh 1ap theo Nghi quyét s6
0304A/NQ-HPQT ngay 03/04/2023, Quyét dinh sé 90/QD-VPI ngay 04/05/2023 va
Quyét dinh s6 126/QD-VPI ngay 30/06/2023.

The Human Resources and Remuneration Committee, under the Board of Directors,
was established pursuant to Resolution No. 0304A/NQ-HPQT dated April 3, 2023,
Decision No. 90/QD-VPI dated May 4, 2023, and Decision No. 126/0P-VPI dated June
30, 2023.

Sau khi thanh lap, ﬁy Ban Nhan sy va Pai ng¢ da kién toan nhan sy, hoan thién co cau
t6 chirc, quy ché to chirc va hoat dong ciia Uy Ban Nhan su va Pii ngd di duoc phé
duyét tai Nghi quyét s6 3006-2/NQ-HPQT ngay 30/06/2023.

After its establishment, the Human Resources and Remuneration Committee finalized
its personnel, completed its organizational structure, and had its organizational and
operational regulations approved under Resolution No. 3006-2/NQ-HPQT dated June
30, 2023.

Trong nam 2025, Uy ban Nhan sy va dai ngo da t6 chirc dd c6 mot sb hoat dong chu
yéu nhu sau

In 2025, the Human Resources and Remuneration Committee carried out the following
key activities:

- Theo dbi, giam sat viéc trién khai thuc hién phuong an sip xép Khéi/Ban/Pon vi
nghiép vu va phan cong linh vuc phu trach trong Ban Diéu hanh Cong ty theo thong
bao s6 151/TB-VPI ngay 12/6/2025 sau mot s6 diéu chinh vé co cau t6 chuc;

Monitoring and supervising the implementation of the organizational arrangement
plan for Departments/Divisions/Operational Units and the assignment of areas of
responsibility within the Company’s Board of Management, in accordance with
Notice No. 151/TB-VPI dated June 12, 2025, following certain adjustments to the
organizational structure;

- Tham muu, tu van cho H)i dong quén tri vé cong tac ra soat co cau to chirc by may
cua Cong ty va tham dinh, cho y kién vé phuong an dé xuat diéu chinh dugc ban
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hanh theo Quyét dinh s6 200/QD-VPI ngay 30/12/2025 vé viéc stra d6i so d6 to chirc
Cong ty;

Advising and consulting the Board of Directors on the review of the Company’s
organizational structure, and evaluating and providing opinions on the proposed
adjustment plan issued under Decision No. 200/QD-VPI dated December 30, 2025,
regarding the amendment of the Company’s organizational chart;

- Tham muu, tu vin cho Hoi ddng Quan tri vé& viéc phan quyén, phan cong gitra Hoi
d6ng Quan tri va Ban Piéu hanh dam bao tuan thi theo cac quy dinh phap luat va
quy dinh Cong ty;

Advising and consulting the Board of Directors on the delegation of authority and
assignment of responsibilities between the Board of Directors and the Board of
Management, ensuring compliance with legal regulations and the Company’s
internal policies;

- Dinh huéng xay dung ké hoach dao tao, phat trién doi ngil 1anh dao cép V3 trd 1én
nam 2025 va phuong an quy hoach, bo nhiém ddi véi mot sé nhan sy cap V3;

Providing guidance on developing the 2025 training and leadership development
plan for executives at V3 level and above, as well as the succession and appointment
plan for certain V3-level personnel;

- Ra soat va diéu chinh kip thoi chinh sach ché d6 cho ngudi lao dong, phi hop véi thi
truong va kha nang dap trng ctia Cong ty;
Reviewing and promptly adjusting employee policies and benefits to align with
market conditions and the Company’s capacity;

- Theo ddi, don déc viée thuc hién cac khuyén nghi, gop ¥ ciia Uy Ban/cac Tiéu ban
d6i v6i hoat dong c6 lién quan cta Cong ty trong pham vi va quyén han cia Uy Ban.
Monitoring and following up on the implementation of recommendations and

feedback from the Committee/Subcommittees on the Company’s related activities,
within the scope and authority of the Committee.
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APPENDIX 04

BAO CAO HOAT PONG UY BAN PAU TU
INVESTMENT COMMITTEE ACTIVITY REPORT

Cic hoat dong chii yéu ciia Uy Ban diu tu/ Key Activities of the Investment Committee

Uy ban Dau tu trire thuoe HDQT duoc thanh 1ap theo Nghi quyét s6 0304A/NQ-HDQT
ngay 03/4/2023, Quyét dinh s6 90/QD-VPI ngay 04/5/2023 va Quyét dinh s6 125/QP-
VPI ngay 30/6/2023.

The Investment Committee, under the Board of Directors, was established pursuant to
Resolution No. 0304A/NQ-HPQT dated April 3, 2023, Decision No. 90/0D-VPI dated
May 4, 2023, and Decision No. 125/QD-VPI dated June 30, 2023.

Sau khi thanh 1ap, Uy ban Pau tu da kién toan nhén sy 1a thanh vién cta Uy ban, hoan
thién co céu to chirc va quy ché t6 chirc va hoat dong ctia Uy ban Pau tu di duoc phé
duyét tai Nghi quyét s6 3006-1/NQ-HPQT ngay 30/6/2023.

After its establishment, the Investment Committee finalized its membership, completed
its organizational structure, and had its organizational and operational regulations
approved under Resolution No. 3006-1/NQ-HPQT dated June 30, 2023.

Trong ndm 2025, Uy ban Pau tu di c6 mot sb hoat dong chu yéu nhu sau
In 2025, the Investment Committee carried out the following key activities:

- V@& cong tac nghién ctru va phat trién Uy ban dé chi dao céc tiéu ban chuyén mon
trién khai nghién ctru chién luge phat trién dong san pham bat dong san phu hop
v6i dinh huéng ctia Cong ty va dién bién thi trudng, dong thoi xay dung, ra soat ké
hoach phét trién quy dat tai cac dia ban trong diém, 1am co s& cho cong tac hoach
dinh dau tu trung va dai han.

Regarding Research and Development Activities: The Committee directed
specialized subcommittees to conduct research on the development strategy for real
estate product lines in line with the Company’s direction and market trends, while
also developing and reviewing land bank development plans in key locations,
serving as a basis for medium- and long-term investment planning

- Vé cong taic M&A va md rong dau tu: T chie ra soat, danh gia va tham dinh mot
s6 co hoi mua ban/sap nhap du an
Regarding M&A and Investment Expansion Activities: Organizing the review,

evaluation, and appraisal of certain merger and acquisition (M&A) project
opportunities.
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- V& cong tac nghién ctru dinh huéng dau tu dy an: Thyc hién ra soat, gop ¥ va tham
dinh dinh huéng dau tu cac du an.

Regarding Project Investment Direction Research: Conducting reviews, providing
feedback, and appraising the investment direction of projects.
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