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CONG TY CO PHAN
XAY LAP DUONG ONG BE CHUA DAU KHI

gé: A g,gf}fcv-mﬂc TP.HCM , ngayOthing 04 nam 2026

CONG BO THONG TIN
V& vige: Thong béo thai gian tb chire Pai hi ddng cb déng thudng nién niim 2026

Kinh gui:
- Uy ban Chimg khodn Nha nudc;
- S& Giao dich Chimg khodn Ha Nai.

Tén té chire: Céng ty C& phén Xdy lﬁp Pudng émg Bé chira Déu khi (DOBC)

Mi chimg khodn: PXT

Dia chi try s& chinh: 35G, Puémg 30/4, Phudmg Tam Thﬁng, Thanh phé Ho Chi Minh
Dién thoai: (0254) 3835 888 Fax: (0254) 3835 884

Ngudi thyre hién cong bé théng tin: f]ng Mai Pinh Biio — Phé Giam dic

Dia chi: 35G, Pudmg 30/4, Phuémg Tam Thing, Thanh phé Hé Chi Minh

Dién thoai di ddng: 0903.901.373 Bién thoai ¢6 dinh (Co quan): (0254) 3835 888
Fax: (0254) 3835 884

Loai théng tin cong b: yéu ciu[] bét thuomg[ ] dinh kyB<]

. Ni dung théng tin cbng bé:

Céng ty Cb phin Xay lip Dudmg dng Bé chira DAu khi théng bao thai gian td chirc Pai
héi déng cb dong thuomg nién nim 2026, cu thé nhu sau:

- Théni gian: 08 gio 30 phit, ngay 24 thing 04 nam 2026.

- Dija diém: Hji truomg Cong ty DOBC, sb 35G, Duémg 30/4, Phuimg Tam Thing,
TP, H6 Chi Minh.

- Tar li¢u hop: Cong ty da dang tai cdc tai liu lién quan dén Dai hoi trén Website clia
Cong ty tai dudng din hitp://www.dobec.vn/quan-he-co-dong/cong-bo-thong-tin
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Chiing t6i xin cam két céc théng tin cong bo trén diy 1a dﬁnﬁ sy thit va hoan toan chju
trach nhiém truée phap ludt vé ndi dung céc théng tin da cong bo.

Noi nhin:

- Mhur trén;

- Céing bd théng tin trén Eoffice
va Website ciia Cdng ty;

= Luou VT.

Ky boi: CONG TY CP XAY LAP@NG ONG BE CHUA DAU KHI
Ky ngay: 2/4/2026 14:45:58 ]
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XAY LAP DPUONG ONG BE CHUA DAU KHi

TP. HCM, ngdy 02 thing 04 ndm 2026

THU MOI
Vé vige: Tham dy Pai hdi ddng co déng thwdmg nién nim 2026

Kinh giri:  Quy C6 doéng Cong ty CP Xéy lip Puong dng Bé chira Déu khi

Héi dong quan tri Céng ty Cé phiin Xay lip Pudmg dng BE chira Diu khi (DOBC)
tréin trong kinh méi Quy b déng tdi du hop Pai hdi dong ¢ déng thudmg nién nim 2026:

1. Thai gian: 08 gior 30 phat, thir Sau, ngay 24 thing 4 nim 2026

2. Pia ditm: Hi truémg Cong ty DOBC (88 35G Puding 30/4, P. Tam Thing, TP. HCM).

3. Noi dung Pai hoi:

- Béo céo hoat dong ctia HPQT ndm 2025 va ké hoach nim 2026;

- Bio cdo két qua hoat dong SXKD niim 2025 va ké hoach niim 2026;

- Béo cdo két qua kiém tra, gidm sat coa BKS niim 2025 vé ké hoach nam 2026;

- To trinh théng qua Béo céo ti chinh niim 2025 d& duge kiém todn;

- Phuong 4n phan phdi lgi nhugn niim 2025 va ké hoach phan phéi lgi nhuén

nam 2026;
- T& trinh bdo cdo tinh hinh chi trd tién luong, thi lao HPQT va Ban kiém sodt
nam 2025 va ké hoach nidm 2026;

- Tor trinh lya chon Pon vi kiém todn bdo cdo tai chinh ndm 2026;

- Té trinh vé vige bd sung nganh nghé kinh doanh ctia Céng ty;

- T trinh vé viéc sira d6i, b sung Piéu 1 t& chire hoat dong ctia Cong ty.

4. Ditu ki¢n tham du Dai hi: Tht ca cb dong s& hiru ¢b phiéu cia DOBC theo
danh sach ¢d déng chét dén ngay 23/3/2026 hofic nhitmg ngudi duge uy quyén tham du
hop 18,

5. Xde nhiin tham dy Pai hji: Dé cong téc td chire Pai hi duge chu ddo, dé nghi
Quy cb dong vui long xac nhfin vigc tham du hodc uy qu}*én tham dy Dai hdi (theo mdu
dinh kém) vi giri vé DOBC theo dwomg buu dién/Fax/ true tiép dén DOBC trude 17h00,
ngay 23/4/2026.

6. C6 dong hoijic ngudi duge uy quyén dén di Dai hji ciin mang theo cic gidy
t sau: Gidy CCCD/ h¢ chiéu; Gidy Uy quyén tham dy (trudng hop nhdn uy quyén tham
dw Pai hoi).

7. Cée tai ligu lién quan dén Dai hji duge ding tai trén Website ciia Cong ty tai
dwimg diin hitp:/www.dobe. vn/quan-he-co-dong/cong-bo-thong-tin.

(Trucng hop cé dong khong nhan dwge Thie moi hop, xin vui long mang gidy
CCCD dén déing ky tham di tai dia diém 16 chire hop).

Trin trong kinh mai./.
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DAU KHI 4 Céong ty C6 phin Xdy ldp Puimg 6ng Bé chira Déu khi (DOBC)
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Toi/chiing ti dd nhin duge Thu méi hop Pai hii dong cd déng thuémg nién niim 2026 ciia Quy Cong ty,
Béing van ban nay toi/chiing thi:

GIAY XAC NHAN /UY QUYEN THAM DU

1- Xéic nhfin tham dy Dyi hoi ddng Cb dong thwimg nién []
2. Uy quyén tham dyr Pai hji: []
2.1. Uy quyén cho Ong/bi: .................c..ccoocvvvvvevrr.. T ——
CIMIND 802 1o sssmresemssssessessssssesnens N1 O -
e L
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2.2. Hogic ity quyén cho 01 trong 03 thanh vién HDQT Céng ty DOBC ¢ tén dudi dity:

L] Ong Hb6 S§ Hoang - Chii tjich HDQT
[ Ong Pham Vin Thu -TV HBQT
[} Ong Hoang Ngge Triéu - TV dée lip HDQT
2.3. Ngi dung tiy quyén:
Bén nhdn by quyén duge dai dién cho Bén iy quyén thyc hién viée tham dy Dai hoi ddng cb déng

thutmg nién nim 2026 cua Cong ty DOBC; thye hi¢n moi quyén loi va nghia vy tai Dai hoi déng cb
ddng lién quan dén sb cd phin dwoc iy quyén.

Chiing t6i cam két tuin tha nghiém chinh céc quy dinh cia Diéu 1¢ Cong ty DOBC va chiu mgi tréch
nhiém trude phap ludt vé vige thire hién iy quyén niy.

Gidy iy quyén nay chi e6 higu luc tai Pai hoi dong cd dong thudng nién nim 2026 cia Céng ty DOBC
ngay 24/4/2026,

vverensiseneny NGAV ... thng ..... niim 2026
BEN NHAN UY QUYEN cO PONG
(Ky va ghi vd ho 1én) (K3 v ghi rd ho tén, déng déu néu ld 16 chire)

1. Quy Co dong vui long xéc nhén vige tham dy truc 17h ngdy 23/4/2026 béng Fax/Email hode tre i8p 161 Cong ty
DORBC: Tel: (0254) }Eri.i&'i'ﬁmsrf micty lé: 145; Fax: (0254) 3835883; Email: franpnt dobo@gmenil com
2.Khi di c Dgi hii C6 dong, Ot vi dire thy quyén vui léng mang theo gidy nay.
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CONG TY CO PHAN

XAY LAP PUONG ONG BE CHUA DAU KHIi

TP. HCM, ngéy 02 thing 4 ndm 2026

CHUONG TRINH
HOI PONG CO PONG THUONG NIEN NAM 2026

“ Thei gian N§i dung

8h30-9h00 | Tiép don Pai biéu va kiém tra tu cdch cb dong

9h00-9h10 | Trudng ban kiém tra tu cach c¢d déng doc bién ban kiém
tra, tuyén bé tinh hop phép, hop 1é ciia Dai hdi

9h10-9h30 |- Khai mac, chio cdy, tuyén bd ly do, giéi thiéu dai biéu

- Gidi thiéu Poan chu tich Dai hoi

- Gidi thiéu Ban thu ky

- Thong qua Ban kiém phiéu, chuong trinh hop, Quy ché 16
chirc hop tai Pai hoi.

9h30-10n30 | Ce ndi dung trinh bay truée Dai hoi d& xin ¥ kién PHDCD
Whoopques - -

1. Béo céo hoat ding ciia HDQT niim 2025 va ké hoach nim 2026;
2. Béo céo cia thinh vién de 1ip HDQT vé hoat dgng cia HDQT
3. Bio co két qua hoat ding SXKD nfim 2054 v ké hoach niim 2026:
4

. Bo cdo két qua kiém tra, giam sat cda Ban kiém sodt nim 2025
véi ké hoach nim 2026;

5. Tortrinh thong qua Béo céo tai chinh néim 2025 dif duge kidm todn;

6. Phuong an phin phdi lgi nhugn nim 2025 va ké hoach phan
phéi lgi nhugn nim 2026,

7. Tértrinh thing qua quyét todn tién luong, thil lao nim 2025 vi ké
hoach chi tré tién luong, thi lao nim 2026 ctia HROQT va BKS;

8. Té trinh lya chon Pon vi kiém to4n bdo céo tai chitth ndm 2026,

9. Tortrinh vé viée bd sung nganh nghé kinh doanh ciia Cong ty

10.Tés trinh vé vige sita ddi, bd sung Piéu 1§ t chirc hoat déng cia

Cong ty
- Pai hoi thao ludn cac nf,‘n: dung trén
- Gidi dap cdu hoi ctia cd d&ng
- Lanh dao cfip trén phét biéu

10h30-10h50 | Biéu quyét thong qua timg néi dung

10h50-11h00 | Dai héi nghi gidi lao

11h00-11h10 | Céng bo két qua biéu quyét

11h10-11h20 | Théng qua Bién ban/Nghj quyét Dai hoi

oo =] T | Ln

11h20-11h30 | Bé mac Pai hoi
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. _CONGTYCOPHAN
XAY LAP DPUONG ONG BE CHU'A DAU KHi

TP. HCM, ngay 02 thang 4 ném 2026

QUY CHE
LAM VIEC TAI BAI HOI PONG CO PONG THUGONG NIEN NAM 2026
CUA CONG TY CO PHAN XAY LAP PUONG ONG BE CHU'A DAU KHi

CHUONG 1
QUY DINH CHUNG

Diéu 1. Pham vi 4p dung

Quy ché nay ap dung cho viéc td chire hop Bai hji dﬁng cb dong thudmg nién
ndm 2026 (Sau ddy goi la Dai hji) ciia Cong ty C6 phin Xdy lap Budng éng BE chira
Déiu khi.

Quy ché ndy quy dinh cy thé quyén va nghia vy ciia cdc cb dong hodc ngudi dai
dién theo uy qu;fén ca cac cO dong (co dong/dai dién cb dong) tham gia Dai hoi, dicu
kign, thé thirc tién hanh Pai hi.

Diéu 2, Déi tgng ap dung

Co dong/dgi dién ¢b dong co trach nhiém thyc hién theo cic quy dinh tai Quy

ché nay.
CHUONG 11
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA DAI HOI

Di¢u 3. Quyén va nghia vy cita efic ¢d dong tham dy Dai hji

3.1, Diéu ki¢n tham dy Pai hii:

Céc cb déng cila Cong ty DOBC theo danh séch téng hop ngudi sé hiru chimg
khodn s6 VNMEETVSDP012950/VSDPXTXX do Trung tdm Luu ky Chimg khodn
Vit Nam chot ngdy 23/3/2026 hodic nhimg ngudi duge ty quyén tham dy hp I¢.

3.2. Quyén ciia ¢é déng dii didu kign tham dw Dai hgi

- Bugc biéu quyét tit ca céc vn dé thue thim quyén cia Dai hji dong cb dong
theo quy dinh ciia Diéu ¢ Céng ty.

- Puge iy quyén bing viin ban cho ngudi dai dién thay mat minh dén tham dir
v biu quyét tai Dai hdi cd ding.

- Ban td chirc s& cong bd cong khai todn b ndi dung churong trinh Pai héi. Tit ca
clc cb dong dit didu kién duge tham gia y kién truc ticp hogc thong qua dai dién ty quyén
clia minh, Tt ¢4 cdc ¥ kién tham gia déu duoe thao ludn tai Dai hoi déng cb dong,

- Tai Pai hoi, ¢d dong hoic ngusi duge dy quyén dén tham dy Dai héi cén
mang theo gidy té& sau:

+ Théng bdo méi hop/Thur méi hop:
*Thé Cain eude edng din hofic Chimg minh nhén dén hoje Hé chidu (bin gbe);



+ Gidly ity quyén c6 cde ndi dung chinh theo miu do Céng ty ban hanh (Truéng
hop dwge iy quyén tham dy).

(Triecng hop ¢d dong la ed nhan, Gidy iy q:;qaén phai dwge ky boi o déng do.
Trieong hop co dong la phdp nhdan/to chire thi Gidy Wy quyén phai dwge dong dau va
ky boi ngudi dai dign theo phap ludt cia phdp nhan/to chire d6. Trieong hop dy quyén
li thi ngudi tham dw hop phai xudt trink thém vin ban cua ngudi wy quyén ban ddau
cia co dong, nguoi dai dién theo iy quyén ciia cé dong lé té chire (néu trude do chia
dang ky voi Cong ty)),

- C6 dong, dai dién cb dong xudt trinh chc gidy tir trén cho Ban kiém tra t cch ¢
dong va nhin Thé biéu quyét, Phiéu biu cir (trén phicu c6 ghi ma ¢ dong, ndi dung biéu
quyet v s6 cb phin ¢6 quyén biéu quyét ciia minh). Gid tri bidu quyét ma cb déng, dai
dién c0 dong d6 nim gitr twong tmg véi ty 1§ 6 ¢6 phin ¢6 quyén biéu quyét ma ngudi do
s& hiru hodic dai dién theo diing ky tham dy Dai hdi teén tong s6 cd phiin ¢6 quyén biéu
quyét clia cée cd déng, dai dién cd dong c6 mat tai Dai hoi.

- CO dong, dai dign c6 dong khi t6i dy Dai hoi sau khi nghe béo cdo cic ndi
dung cén théng qua s& cing thao luéin va cling théng qua timg phin bing biéu quyét.

- Cé déng, dai dién cﬁ déng dén dy Pai hdi mudn co quyén diing ky ngay, sau
d6 b quyén tham gia va bidu quyét ngay tai Dai h¢i, nhung Chu tich doan khong ¢
triich nhiém dimg Pai hoi dé cho c6 dong dén mudn ding ky va hiéu e cia céc dot
bidu quyét théng qua cdc ndi dung tai Pai hoi da tién hanh khéng bi anh hudng.

- Dé dam béo ty 1¢ phiéu biéu quyér/Phiéu biu cir trong qué trinh dién ra Dai
hoi, co dong han ché ra ngodi, trong trudmg hop ¢b déng c6 nhu céu ra ngoai hofie vé
sdm khong trire tiép tham gia biéu quyf-t céc vin dé thude Ihém quyén thi ﬂf}ldﬂng phai
théng bdo véi Ban td chirc Dai hdi dé lam thi tye Gy quyén. Trwdmg hop ¢b dong/dai
dién cd dong rdi cude hop trude khi két thic dai hoi ma khéng thong béo véi Ban Th
chire thi cb dong dé coi nhu da d&ng ¥ vai tht ci nhitng viin dé s& duoe biéu quyét
thong qua tai Dai héi.

3.3 Nghia vu ciia cde cd ding khi tham dw Dai hpi

- Tham gia hofic iy quyén tham gia Pai hi dong cd dong theo Pibu 1¢ cia
Cong ty.

‘ - Ch dong tham dy Bai hoi khi muén phat biéu ¥ kién thao ludn phai dugc sy
dng ¥ ciia Chu toa, phét biéu ngn gon vi tap trung ding vio nhiing ndi dung trong
tdm cén trao doi, phit hgp véi ndi dung ciia Chuong trinh Dai héi di duge théng qua.
Nhimg viin dé da duoe cd dong trude phat biéu khong phat l?iéu lai dé tranh tring Iap.
CH dong tham du Pai hdi cb thé ghi cde ndi dung vio Phiéu clu hoi rdi chuyén cho
Ban thu ky Dai hdi.

- Céic ¢b dong hay dai dién cd dong khi dén tham dy Dai hoi phai hoan thanh
cdc thii tyc dang ky tham dy Dai hji véi Ban td chirc Dai hoi.

- Nghiém tiic chéip hanh ndi quy tai Pai hoi dong cb déng, ton trong két qué lam
viéc clia Dai hoi.

Diéu 4. Quyén va nghia vy ciia Ban thim tra tw cich cb déng tham dw Pai hii

- Ban thém tra tir cach cd dong tham dy Dai hoi do Cong ty thanh 13p. Ban thdm
tra tu cich co dong co trach nhiém tiép nhéin gidy ti cla cie cd dong 161 tham dyu Pai hoi,
ddi chiéu véi danh sach c6 dong ¢6 quyén du dai hoi da chot tai thoi diém ngay
23/3/2026; Phét cic tai liéu va Thé bidu quyét, Phiéu biu quyét cho cic cb dong dén dy,
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- Truéng Ban tham tra tu cdch cb dong bdo cdo trude Dai hoi két qui kiém tra
tir cach ¢6 dong trude khi Pai hi chinh thire duge tién hanh.
Diéu 5. Quyén va nghia vy ciia Chii tea, Poan Chii toa

- Doan Chil toa bao gom Chi toa va cée Thanh vién. Chi tich Hoi ddng quén tri
lam Chit toa hode 1ty quyén cho thanh vién Hoi dong quén trj khac lam Chu tog cufe
hop PHPCD do Héi dong quan tri triéu tfp. Trudmg hgp Chu tich vang mat hofic céc
trwomg hop khac thi thye hién theo quy dinh tai Diém a vi Diém b — Khodn 2 - Didu
20 Piéu ¢ Cong ty.

- Nhiém vy ctia Boan Chi toa;

+ Gidi thi¢u thanh phin cic Ban chuyén tréch dé Pai hoi théng qua

+ Diéu hanh céc hogt dong ciia Dai hdi theo ndi dung chwong trinh da duge Dai
héi thong qua; Tién hinh cdc cdng viée cin thiét dé Pai hoi didn ra co trit tu, phin dnh
duge mong mudn cia da s ¢d dong tham dur;

+ Hudng dén cdc dai biéu va ¢b dong thao luin;

+ Trinh dy théo, két lugn nhimg vén dé cin thiét dé Pai hoi bidu quyét;

+ Tra loi nhig vén dé do Pai hdi yéu ciu.
Biéu 6. Quyén vi nghia vy ciia Ban thw ky Pai hji

- Ban thu ky cua Dai h$i do Poan chd toa gidi thiéu; Chiju tréch nhiém trudc
Boin chu tga v& nhigm vy ciia minh va dudi sur diéu hanh cia Poan chi toa,

- Nhi¢m vy ctia Ban thu ky:

+ Ghi chép ddy du, trung thye toan b ndi dung di&n bién ciia Pai hoi;

+ Tiép nhn Phiéu gop §/ Dt cdu héi cia cdc ¢ dong, chuyén Poan chi toa

giai dép.
+ Trinh bay dy théo Bién ban Dai héi/ Nghi quyét Pai hoi vé cic vén dé da
duge thong qua tai Pai hoi.

Pitu 7. Quyén va nghia vy ciia Ban kiém phiéu

- Ban kiém phiéu do Chi toa gidi thigu va duge Dai hoi bidu quyét thang qua.

- Nhiém vy cia Ban kiém phiéu:
Gidi thiéu ndi dung, cach ghi phicu biéu quyét;
Gidm sdt viéc biéu quyét cia cac ¢b dong tai Dai hoi;
Thue hién thi tye kiém phiéu bidu quyét, phiéu biu thanh vién HPQT;
Thye hi¢n kiém Thé biéu quyé/Phiéu biéu quyét cdc vén dé dwoe dua ra dé
Dai hi dong c6 ddng biéu quyét thong qua;
+ Thong bdo két qua cho Chii toa, Ban Thw ky Pai hoi va céng bd két qua

biéu quyét trirée Pai hoi;
+  Chju trach nhiém trude Doan chi toa, Pai hoi déng ¢ch ding vé tinh trung
thyre vi chinh xdc cia két qua kiém phiéu,

~ CHUONG INI
TIEN HANH TAI PAI HOI

+ 4+ + +

Ditu 8. Piéu kién tién hanh Pai hji



_Dgi hdi duge tién hanh khi c6 56 ¢b dong dy hop dai dién it nhét 51% tdng sé
cO phin c6 quyén biéu quyét theo danh séch b dong do Téng Cong ty Luu ky va B
trii chitng khodn Viét Nam chét ngiy 23/03/2026.
Diéu 9. Trjt ty ciia Dai hi

- Tét c& cdc b dong dén tham dy Pai héi &n mic chinh t&.

- Cb dong khi vio phong Dai hoi phii ngdi ding vi tri hofic khu vue do Ban th
chirc Pai hji quy dinh; Tudn thi sy diéu hanh ctia Chi toa va Ban td chire Dai hoi.

- Khéng hat thube 14 trong phong Pai hoi,

- Khong noi chuyén riéng va khong sir dyng dién thoai trong khi dién ra Dai
h{i. Dién thoai di dong phai tic hofic dé ché do rung.

Diéu 10. Céch thire tién hanh Dai hi

- Dai hdi s& dién ra theo ding trinh ty ndi dung chwong trinh dd dugce Pai hii
thong qua.

- DPai hii sé€ IS:u lugt thao ludn va thong qua cdc ndi dung tai chuong trinh Dai
hoi theo hinh thirc biéu quyét quy dinh tai Diéu 11 cia Quy ché nay.

- Pai hoi bé mac sau khi Nghi quyét Pai hoi duge théng qua.

Diéu 11. Biéu quyét thong qua cic vin dé tai Dai hoi

- Tét ca caip viin dé trong chun‘ng h‘inh_wﬂ ndi dung hop _m.'la Pai héi déu phi
duge thﬁr!g qua bing cach ldy ¥ kién biéu quyét cong khai cta tit ca ch déng tham dur
Dai hdi bing Thé bicu quyét theo sb cd phﬁn s& hitu va dai dién.

o Cb dén 1hl,1:c hién viée biéu quyét dé tan thianh, hofic khéng tan thanh, hodc y
kién khéc mdt vén dé dugce trinh by tai Pai hoi, bing cich gio Thé biéu quyél 1én cao,
miit trirére hirémg vé Doan chi toa.

- Mbi Ch dong hodc Dai dién cd dong (01 ngudi) chi duge hiéq qu}rét‘{ll Ié':,n
(tan thanh hofic khong tén thanh hodc y kién khéc) doi vai cing mdt van dé cin biéu
quyét tai Pai hoi dong ¢d déng,

- Vige xéc dinh ty I¢ biéu guyét moi v_in dé tai Dai hoi dong cb dong thue hién
theo hinh thire tinh bang s6 ¢d phén biéu quyét.

- Két qua biéu quyét/ bdu cir dwge ghi thanh bién ban kiém phiéu va duge céng
bo tai Dai héi, -
Diéu 12, Thing qua Quyét dinh ciia Pai hji dong co ding

- Quyét nghj cia Pai hdi ddng cd dong vé viée: Loai cd phéin va tong sb b
phén ctia timg loai; Thay déi nganh, nghé va linh vire kinh doanh; Thay déi co cu td
chire quén Iy Cong ty; Ban tai sdn c6 gid tri tir 35% tong gié tri tai san trér 1én duge ghi
trong béo cdo tai chinh gﬁn nhét cia Cong ty; Td chirc lai, gidi thé Cong ty dugc thing
qua khi e tir 65% tong s6 phiéu biu cée cb dong cd quyén biéu quyét trdr [én cia tat
ca cac cd déng dy hop tan thanh.

- Quyét nghi ctia Pai hoi ddng cd dong vé cée vin dé khéc sé dugc thong qua
khi c6 tir 51% tong sb phiéu béu céc cd déng cé quyén biéu quyét trér 1én cua tit ca
céc cb dong du hop tan thanh,

Diéu 13. Thio ludn tai Pai hji

13.1 Nguyén tic:



- Viéc théo ludn chi duge thyc hién trong thoi gian quy dinh va thudc pham vi
chc vn @ trinh bay trong ndi dung chuong trinh Dai hoi dong cb dong,

- Cb dong khi cin phat biéu hofic tranh lufn thi gio tay, chi khi duge Doan chu
toa nhét tri méi duge phat biéu. .

- Phét biéu ngéin gon, tdp trung vao ding nhimg ndi dung trong tim chin trao dbi
v phit hop véi chuong trinh. -

- Cb dong c6 thé viét vao Phiéu gop ¥/ Dt céu hoi va chuyén cho Thu ky Dai
héi dé chuyén 1én cho Podn chi toa; -
13.2 Gidi ddp § kién ciia cdc cb dong .

- Trén co s& cdc cdu hoi ciia ¢d dong, Chi toa hofic thanh vién do Chu toa chi
dinh sé& giai dap ¥ kién c6 dong.

- Trudng hop do gidi han vé thdi gian td chirc, céc cau hoi chua duge tré 10i
tryre tidp tai Dai hoi & duge Cong ty trd 10i sau Pai hoi béing vin bén.

CHUONG IV
KET THUC PAI HQI

Pitu 14. Bién bin, Nghj quyét hop Dai hji dbng cb dong

Tht ¢4 c4c ndi dung tai Dai hoi phai dwgc thu ky Dai hoi ghi vao Bién ban. Bién
bn, Nghi quyét Pai hoi ddng cd dong phéi duge doc va thong qua trude khi bé mac
Pai hdi va duge luu trix tai hé thong viin thur cua Cong ty.

CHUONG V
PIEU KHOAN THI HANH

Pidu 15. Thi hanh Quy ché

Quy ché nay gbm'5 Chuong vi 15 Pidu duge doc cdng khai trude Dai hoi don
¢b dong va ¢6 hiéu lyc thi hanh ngay sau khi duge Pai hoi ddng cb dong biéu quyet
thng qua. s

Nai nhiin:
- PHBCD;

- L VT, HDQT.




TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHi VIET NAM Bic lip - Ty do - Hanh phiic
- CONG TY CO PHAN )
XAY LAP PUONG ONG BE CHUA DAU KHi
86  /BC-HDQT TP. HCM, ngdy  thdng  ném 2026
DU THAO
BAO CAO

Vi vige: Hoat dgng ciia Hji ddng Quin trj niim 2025 va ké hoach niim 2026

Kinh giri: Dai hdi dong cd déng Cong ty CP X4y ldp Pudmg éng Bé chira Diu khi

I. TINH HINH CHUNG

Nam 2025, tinh hinh kinh té Viét Nam dang din dn dinh, nganh déu khi trén da
ting truémg trd lai. Tuy nhién, Céng ty DOBC vén con gip nhiéu khé khin trong hoat
dong SXKD do chiu dnh hudéng céc ton dong tir nhiing niim trirde nhu: thiéu vén, niing
Iy canh tranh chura cao.... Bén canh d6, cong téc tiép thj déu thiu con nhidu khé khan,
ty 1€ tring thau chua cao do cdn han ché vé niing lyc, miy mée thiét bj va kha niing tai
chinh han hep. Nén trong niim 2025, Céng ty tiép tuc trién khai thuc hién céc phin viéc
chuyén tiép tir céc nim trre tai Dy 4n nha méy nhiét dién Thai Binh 2 va mot s6 20i
théiu nho tai Dy an Nha mdy nhiét dién Song Hau 1.

Miic dii eon nhiéu kho khiin théch thire néu trén, nhimng dudi sy quan tdm, chi
dao st sao ctia cd dong ldn 1a Tbng cong ty CH phin Xay lip Déu khi Viét Nam
(PetroCons) va sy phéi hop véi cdc don vj thanh vién trong Téng cong ty. Diic biét sir
d-fmg long, quyét tdm cua tdp thé Ban lanh dao va CBCNV, niim 2025, Cong ty da hoan
thanh céc chi tiéu ké hoach hogt déng SXKD ma DPHDCP thuémg nién nam 2025 dé ra.

IL. BAO CAO TINH HINH HOAT PONG NAM 2025
1. Két qua thye hign hoat dfng sin xuft kinh doanh nim 2025

Trong niim 2025, HPQT Cong ty da c6 nhiéu nd lyc trong cong téc lanh dao, chi
dao thye hi¢n cdc chi tiéu san xuét kinh doanh, Phéi hgp, tham gia ciing Ban gidm déc
thyre hign ti€p thi ddu théu, ciing Ban gidm déc théo go nhimg kho khin, vuéng mic
trong cong tac thi cong tai cdc cong trinh/dy an.

Két qué thye hién hoat ddng SXKD ciia Céng ty cu thé nhur sau:

Thie Niim 2025 Ty Ié Ty 1§
Pon "i lli'ﬁll ]{é hnggh hoan nim
TT Chi tiéu ek nim | PHDCD | Thye | thinh ké | 2025 so
2024 thing hién hogch vii
(qua ndm 2025 2024
1 Gid trj sén lugng | Tydéng | 119,07 147,00 | 14733 | 100% 124%
2 Doanh thu Tydbng | 103,40 | 113,00 |12132] 107% 117%
3 E]Té nhugn GUSe | 1o g | 122 130 | 180 | 139% | 148%



Thye Niam 2025 Ty 1é Ty 1§
TT Chi tiéu thak nim | PHD CD | Thye | thinh ké | 2025 so
2024 théng | hign | hoach Vi
qua nim 2025 | 2024
4 {Ltﬁ:é nhugn sau| oo aane | 122 130 | 1.8 | 139% | 148%
5 |Plutw | Tyding o | 1 T
Nip ngin séch ;
6 | hha nude 1 dong
6.1 | S phdi ngp 1y dong 6,33 4,53 6,11 135% 96%
6.2 | 86 danop Tyding | 14,62 6,00 6,86 114% 47%
“Tién lvong binh | Triéu ¥ g
7 i ddng/thing | 300 8,00 8,50 106% 106%

- Gi# trj san lwgng: Thyc hién nam 2025 1a 147,33 ty dong, dat 100%
(147,33/147,00 ty ddng) so voi ké hoach ndm 2025, dat 124% (147,33 /119,07 ty
déng) so vdi cing ky niim 2024.

- Doanh thu: Thyc hién nim 2025 la 121,32 ty déng, dat 107% (121,32/113 ty
dbng) so v6i ké hoach nim 2025, dat 117% (121,32/103,40 ty dong) so véi ciing ky
nam 2024,

- Lgi nhufin: Thye hién ndm 2025 1a 1,8 ty dong, dat 139% (1,8/1,3 ty dong) so
véi ké hoach niim 2025, dat 148% (1,8 /1,22 ty ddng) so véi cling ky nam 2024.

- Diu tu: Trong ndm 2025 Céng ty khong thue hién diu tw dé ding ngudn vin
phuc vu cho SXKD.

- Ngp ngin sdch nha nwée: S phai nop nam 2025 1a 6,108 ty dong, dat 135%
(6.11/4,53 ty ddng) so vdi ké hogeh ndm 2025. S6 dii njp NSNN trong nam 2025 12 6,86
ty dong.

- Tién lwong binh quéin: Thyc hién nim 2025 1a: 8,50 triéu/ngudi/théng, dat 106%
ké hoach nam 2025,

- Tiét giam chi phi nim 2025: 600 triéu dong

2. Cac hogt djng caa HPQT nam 20235
2.1 Téng cdc cue hop vi cde quyét dinh ciia HPQT

Ngay tir dAu niim, x4c dinh o nhitng kho khiin thich thte, HDQT Cong ty di nd
lyc tim moi giai phap, ngudn lyc chi dao quyét tim phin diu dé dat dugc cic chi tiéu
san xufit kinh doanh do Pai hoi déng ¢ dong thrdmg nién nam 2025 dé ra.

Hign nay, HDQT Cong ty gﬁm 3 thanh vién, bao gbm Chti tich HPQT, 01 thanh
vién kiém nhi¢gm Gidm doc Cong ty va 01 thanh vién dic lép.

Trong nam 2025, HDQT Cong ty di t6 chirc 06 phién hop thudmg ky va 13 lin
ldy phiéu y kién cdc thanh vién HDQT biing viin ban, di théng qua 09 Nghj quyét va 11
Quyét dinh va cac vin ban chi dao khéc lién quan dén hoat djng ciia DOBC. Céc Nghj
quyét, Quyét dinh cia HPQT trong ndm 2025 dugc thé hién chi _tiét tai Béo céo tinh
hinh quén trj ctia Céng ty s6 02/BC-HPQT ngay 12/01/2026 giri Uy ban chimg khodn
Nhi nutée, S& giao dich chimg khoan Ha N6i va cong bd trén website clia Cong ty.
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* Téng két cac cude hop ciia HDQT Céng ty nim 2026.

re| masemar [ S [T | e
1 | Hd S§ Hoang 06/06 100%
2 | Pham Viin Thu 06/06 100%
3 | Hodng Ngoc Tridu 06/06 100%

Ngodi cde cufe hop dinh ky, bit thuimg, HPQT thudng xuyén tham gia vao céc
cude hop cling Ban gidm doc dé giam sat viée thye hién cie Nghj quyét, Quyét dinh cia
HDQT va nghe bdo cdo tinh hinh hoat dfng sin xuit kinh doanh ciing nhir tinh hinh
trién khai thyc hién cdc cong trinh/ dy 4n Céng ty dang thirc hién,

* Cac Nghi quyét va Quyét dinh cia HDQT Céng ty nam 2025,

3

So Nghj Nii dung Ty I
STT | Quyét/ Quyét Ngiy thiing
dijnh qua
1-NGH] QUYET
| K& hogeh SXKD nam 2025; Gia han thoi gian va
I | 03/NQ-HPQT | 14/3/2025 | ké hoach td chire DHDCB thuomg nién ndm 2025 | 100%
[ : cla Cong ty DOBC . i
5 04/NQ-HDOT 217412025 E:Inzgug;m tai ligu trinh DPHBCD thudmg nién 100%
I e Quyét todn chi phi quan Iy ndm 2024 va ké hoach -
3 an.@RT_ 05/5/2025 | 3. ohi quan 1y nfim 2025 100%
Kiém diém tinh hinh thyc hién nhiém vy 6 thang
4 | 09/NQ-HPQT | 25/6/2025 | diu nim vé trién khai thyc hién nhiém vy 6 thang |  100%
cubi nim 2025 N o o
: Chilp thugn vay tién cé nhn & tré ng cho Cong | 100%
5 IO/NQ-HBQT | 07/7/2025 ty C4 phiin FACON = |
Chiip thuiin chil trurong diéu chinh, dp dung hé s6
6 | 13/NQ-HPQT | 12/9/2025 | luong hi¢u qua cho dng Pham Dirc Khanh va dng | 100%
_ _ Nguyén Xuin Bic _ )
: Phé duyét kinh phi mua sim thiét b phuc vy con I
7 | 25/NQ-HPQT _u 1/8/2025 | vié cho Ben linhdgo s _I 00%
Chép thugn thye hién quy trinh bé nhiém 02 Pho
8 ITINQ-HPQT | 29/12/2025 | gidm dbe Cong ty tir ngudn nhin si tai ché trong | 100%
=i : _| quy hoach . _ .
y Chap thugin gi6i thi¢u nhan sy b4 nhiém Pho gidm
9 | 20/NQ-HBPQT | 31/12/2025 déc Cong ty DOBC 100%
II- QUYET DPINH:
Phé duyét don vj cung cép dich vy tu van phdp Iy E
| 03/QD-HPQT | 06/3/2025 | vige khang cdo bin an s& 02/2025/KDTM-ST | 100%
n _ngay 10/01 f?"?%sllﬂ__ Toa én nhiin din TP. VT
. Thanh lip Ban 16 chire PHDCD thudng nién nim 5
s _zr_ _ _?SIQ&HF?‘I 14{:}@:}25 2025 | . i 100%
3 | 07/QP-HPQT | 01/4/2025 | Kéo dai thoi han Eiif_ghﬁc Phé gﬂm doc Congty | 100%
Thanh 1§p Ban thim tra tir cach cd déng tham d
9/QP- g W
l ‘4 " s __2?!4!2[#25 DHBCB thudng nién nim 2025 mﬂ'?"_a'_
5 | 12/QB-HPQT | 12/5/2025 | Sira dbi, bd sung gu}; ché tién luong 100%
_ Ban hinh Quy ché vé cong téc viin thr caa Cong
_ 6 | 15/0D @QT { _1_45;2.:315 ty DOBC . 100%




s.é Nghi Nji dung Ty I
STT | Quyet/ Quyét Negay thimg
dinh qua

Phé duyét don vj cung céip dich vy kiém todn soat
i 19/QD-HPQT | 27/5/2025 | xét Béo cdo gifra nién dj v kiém todn bdo cao tai | 100%
chinh cho ky ké toén ké thiic ngay 31/12/2025

8 | 20/QP-HPQT | 28/5/2025 | Sira ddi, b0 sung Quy ché tién luong

9 | 21/QD-HDQT | 29/5/2025 | Piéuchinh hé so luong hiéu qua cho Ban lanh dao | 100%
| 27/0D-HPQT | 09/9/2025 | Sira doi, bo sun _Quj_r_:_!_':é tién luong - 100%
11 | 28/QB-HPQT | 12/9/2025 | Bicu chinh h§ so lwong hiéu quéa cho Ban lanh dgo | 100%

2.2 Hogt djng cua cdc thanh vién HDQT:
* Théng tin vé cac thanh vién HDQT tinh dén thai diém 31/12/2025

Ngiy bit diu/khing con la thanh
STT Thinh vién Chire vu viégn HRQT/ HPQT dje Iﬁ.p
HPQT g Ngay mién
Ngay bo nhiém nhiém
1 | Ho Sy Hoang Chi tich HDQT 29/11/2022
2 | Pham Viin Thu TV HBQT 21/05/2024
3 | Hodng Ngoc Triéu | TV dac lip HPQT 21/05/2024

Céc thanh vién HPQT d4 thye hién vai trd va nhiém vy theo ding quy dinh cia
Ludt doanh nghiép, Diéu 1¢ ctia Cong ty, Qu ché ctia HDQT va céc quy dinh khéc cia
phap lugt co lién quan trong vige quén Iy, dieu hanh hoat dong sén xudt kinh doanh ciia
DOBC cting nhu vige giam sat nhi¢m vy quan ly, diéu hanh ciia Ban gidm dbe thing
qua vige:

- Tham gia tit ca cdc hoat dong ctia HPQT,

- Tham gia hodc ty quy&n tham gia cdc cude hop cia HPQT va cde cude hop khée.

- C6 ¥ kién tai Phiéu ldy ¥ kién dé HDQT théng nhéit ban hanh cdc Nghj quyét,
Quyét dinh, Vin ban ctia HDQT.

- Trye tiép phy trédch mét s6 Iinh vire cu thé trong hoat déng sin xuét kinh doanh
cua DOBC.,

2.3 Bio cdo tién liwong/thit lao va chi phi hoat dpng ciia HDQT néim 2025
- Tién lwong/thu lao ciia HDQT nim 2025 1a: 445.050.113 dong.

- Chi phi hoat dong ciia HPQT trong néim 2025 la: 227.653.423 ddng, tudn thi
theo ding quy ché chi tiéu ndi bj cia DOBC va céc quy dinh hién hanh.

2.4 Ké hoach tién lwong/thit lao va chi phi ciia Hpi dong quin fri Cong ity nim 2026

- Tién luong va thi lao ctia Thanh vién HDQT chuyén tréch: Thye hién theo quy
ché tré tién lwong clia Cong ty phii hop véi higu qua SXKD ciia don vi va Nghj dinh s6
44/2025/ND-CP ngay 28/02/2025 cta Chinh phi.

- Thu lao cia thanh vién HPQT khong chuyén trach, khong hudng luong cia
Cong ty: khong qua 5.000,000 dong/ngudi/thing,

- Thi lao cia thanh vién djc lip HDQT:

+ Trudng hop Thanh vién dée Idp HPQT lam vige thudmg xuyén theo ché d§ lam
viée ciia Cong ty duge chi trd tién lirong va cdc ché dd khac theo ché d dp dung ddi voi
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thanh vién HPQT chuyén trach la Nguéi dai dién phdn von cia PETROCONS tai
DOBC.

+ Trudmg hgp Thanh vién déc lip HPQT lam vigée khong thudémg xuyén tai co
quan Cong ty (khong chuyén trich) dwge huéng mic thi lao la 5.000.000
dong/ngudi/thang.
2.5 Bio cdo vé cde giao dich ciia Thanh vién HPQT va nhitng ngwdi co lién quan
cia thanh vién dd

- Trong nam 2025, cac Thanh vién HPQT va nhitng ngudi ¢o lién quan khong
co giao dich véi Cong ty va cac Chi nhanh X{ nghigp tryc thude Cong ty;

- Trong néim 2025, Cong ty khong co giao dich vdi cde Cong ty ma Thanh vién
HDQT la thanh vién séng lp holc la ngudi quan 1y doanh nghiép trong thi gian 03
(ba) nim gin nhit trude thii diém giao dich,

2.6, Hogt djng caa Thanh vién djc Ijp HDQOT va két qua ddnl gid ciia Thanh vién
dic lijp HDQT vé hoat djng ciia HDQT

Hoat dong cta Thanh vién doc lap HBQT trong ndm 2025:

- Thanh vién ddc lip HPQT lam viéc theo ché dd khong thudmg xuyén.

- Thanh vién doc lip HPQT tham gia déy di cdc budi hop ciia HDQT, tré loi diy

di céc phiéu xin ¥ kién ctia HDQT.

= Thyc hién ddy di quyén va nghia vy ciia Thanh vién HPQT theo quy dinh tai
Diéu 1é Cong ty, Quy ché lam viéc ciia HPQT, Qu:,fét dinh phén cong nhié¢m vy cia céc
Thanh vién HPQT.
2.7 Két qua gidm sdt ddi vdi Gidm dbc va cdc thanh vién trong Ban gidm dbc

- HBQT gidm st Ban gidgm dc dé trién khai thire hién céc ndi dung Nghi quyét
ciia HDQT dé ra. Céc thanh vién trong Ban giam déc déu co trinh o, ning lyre va phim
chit, am hiéu v€ linh vyre dugce giao phy trdch vi cé nhiéu kinh nghiém trong viée quan
Iy, diéu hanh cdc du dn 1ém.

- Gidm dbc c6 phén cong nhiém vu cy thé, rd ring cho cie Phé giam déc.

- Ban gidm ddc da trién khai hoat dong SXKD ciia Céng ty phii hgp véi Nghi
quyét ciia Dai hji dong co dong, céc viin ban chi dao ciia HDQT va tudn thi theo Diéu
I¢ ciia Cong ty, cdc quy dinh cia phép ludt hién hanh.

- Ban gidm dbc t6 chirc hop giao ban thudmg xuyén dé trién khai thye hién nhiém
vy SXKD theo dijnh hwéng chung, gidi quyét kip théi cde khé khiin, viring méc trong
qua trinh trién khai thire hig¢n nhi¢m vu SXKD va cdc mit cong tic khéc.

- Ban gidm dbc da quyét liét va c6 nhidu gidi phap dé théo g&r nhimg ton tai,
virémg mic trong trién khai thye hién tai cdc cong trinh, dy 4n, diic biét 12 Dy 4n Nha
mdy nhiét dién Thai Binh 2 dam bdo tién d6 va chit hrong cong trinh;

- Ban gidm doc da thye hign t6t cong tic quan Iy, diéu hanh hoat dong SXKD, c6
nhicu gidi phap kip thori dé ndng cao cong tic diéu hanh, quén 1y va tiét giam chi phi.
- Bangiam doc thuémg xuyén chi dao ra sodt lai céc quy ché ndi bd cua Cong ty
dé chinh sira, bo sung phi hgp véi tinh hinh thye té cia don vi.

2.8 Dinh gid chung:



a. Két qua dat dwge:
- T chitc thanh cong Pai hi déng cb déng thuomg nién nim 2025.

- Vé két qui sin xuét kinh doanh: Trong nam 2025, DOBC dat dugc sin lugng,
doanh thu nhu ké hoach dﬂ‘: ra vi ld ndm thir 4 lién tiép DOBC lam &n c6 lai (56 licu
dugre thé hign tai Muc 1. Két qua thue hign hoat déng sdn xudt kinh doanh nim 2025).

- Vi n6 lye khong ngimg ciia toan thé lanh dao vi CBCNV Céng ty, ndm 2025,
Cong ty hoan thanh nghia vy thué diy di véi Nha nude va déng bao hiém dang han nhu
muye tiéu i dé ra tai DHDCP thudng nién nim 2025,

- Cong téc dau tu nam 2025;

+ Trong nédm 2025, Céng ty khong thue hién diu tw, vi dé ngudn vén phyc vy
hogt dong SXKD. Ngoai ra, céc eong trinh tiép thi/hofic tring thiu chua duge nhiéu,
nén Cong ty ciing khong thyc hi¢n diu tr mua sém thém méy méc thiét b thi cong.

+D&i véi viin phong tai ting 6, toa nha Victory, S& 12, Dudng Tén Trio, Phutmg
Tén My, Thanh phd H6 Chi Minh: Céng ty da cho 03 don vi thué hét dién tich 1096.6m2
tai Vin phong téng 6.

- Cong tac tiép thi déu thiu:

Trong ndm 2025 Cong ty DOBC ky dugc 21 hgp dong va phy lyc véi gid trj la
63,956 ty déng. Trong d6, dy 4n Nha may Nhiét dién Théi Binh 2: 34,041 ty ddng; Nha
méy Nhiét dién Séng Hau I: 5,921 ty déng; Cung cdp vit tw, hoa chit HD nguyén tic
gid tri tam tinh trong nAm 2025 13 23,994 ty déng. Cong ty DOBC tich cwe ddy manh
cong tac tiép thi déu thiu trong vi ngoai nganh dau khi va chi trong dén ddu thdu cac
g6i bao dudng, sira chita két ciu kim loai...va dat duge két qué tot khi tham gia ddu
thiu réng rii trén h¢ théng déu thiu quéc gia.

- Cong téc ké toan, thu hdi von:

+ Tép trung thu hdi vin, dbi chiéu cong ng dé don dbe thu hdi cic khoan tam (g
va cac khodn phai thu khac.

__+Céng téc thu hdi v6n néim 2025 c6 chuyén bién tich cye, dép tng phén nio nhu
cau vé von phuc vy cho hoat déng sén xuat kinh doanh vi cdc mit hoat dong khic.

+ C;}ng tic hach todn ké lm:m luén tudn thi theo cée chudn muc ké todn, béo cio
duge ldp day du, kip thoi va gii cap trén ding han.

+ D6 véi lich trd ng dén han tai ngéin hang va céc 18 chire tin dyng, Cong ty ludn
ddm bdo tra ng diing han dé gitt tinh hinh tai chinh t6t khéng bi nhiy nhém no.

- Cong téc thi co cau

+ Hi¢n nay by may Cong ty con 3 Phong chire ndng (Phong TCHC, Phong TCKT,
Phong KTKT) va 03 Chi nhénh Xi nghiép (Chi nhénh Xi nghiép Xay lip 56 1, Chi nhanh
Xdy lap Xi nghiép s6 2, Chi nhanh Xi nghiép Xay Iip s6 3), tuy nhién chi con Chi nhénh
Xi nghiép 2 dang thi ¢dng tai cic cong trinh, dyr 4n cia Cong ty, Chi nhdnh Xi nghiép 1
va Chi nhanh Xi nghig¢p 3 khong con hoat ding, Cong ty dang timg bude thye hién cic
thii tue gidi thé cac Chi nhanh Xi nghiép ndy.

+ HPQT chi dao quyét liét cong tc tai co cdu, tinh gon bd mdy Céng ty, hién
nay lue lugng lao déng do Céng ty ky HPLD tinh dén cudi nim 2025 14 104 ngudi. Bén
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canh d6, dé chi dong trong viéc trién khai thyre hién cic hang muyc cbng viée ngin han,
(C6ng ty dif iy quyén cho Chi nhénh Xi nghiép Xay ldp sb 2 ky hop ddng lao dong ngin
han (thoi vu) véi cong nhin dé thye hién cac cdng viée khi cin thiét,

- Cong téc lao ddng tién luong;

Téng s6 CBCNV do Céng ty ky hop dong lao dong dén cudi nim 2025 14 104
ngudi (khéng bao g6m 56 lao dong Cong ty Uy quyén cho Chi nhénh Xi nghiép Xay lip
s0 2 ky hop dong lao dong ngin han), trong nam 2025 DOBC vugt chi tiéu lgi nhuéin so
vai ké hoach, nang sudt lao dfng ting, nén thu nhdp binh quén caa ngudi lao ding ciing
tang so véi ké hoach, nim 2025 thu nhép binh quéin ciia CBCNV Cong ty 1a 8,5 triéu
déng/ngudi/théng, dat 106% so vdi ké hoach.

b. Mgt 56 ton tai, han ché:

Bén canh nhing két qua da dat duge trong nam 2025 da néu & trén, Cong ty cling
gip mot s0 kho khin, virdng méc, nhur:

- Miic dit Coéng ty di chu dong tham gia ddu théu tich cuc trong va ngodi nganh,
tuy nhién kha ning tring cdc g6i thiu bén ngoii con thip do niing lye tai chinh ciia Cong
ty con han ché.

- Ngudn tai chinh cia Céng ty han hep, trong khi viéc vay von tai cdc Ngén hing
rit kho khiin, anh huéng nhiéu dén hoat dong SXKD ciia Cong ty.

111. KE HOACH HOAT PONG CUA HPQT NAM 2026

Trén co sir}ngur’in lyc hién c6, HDQT xdy dung ké hoach SXKD niam 2026 véi
céc chi tiéu kinh té nhu sau:

1. Ké hoach va cic chi tiéu nim 2026

T | Chitita Pom vi tinh | I'ffﬂf‘gg‘;'; Ghi chit
U | Vén didule Ty dbng 200,00
2 | Gi trj sdn hugng T§ dbng 120,00 N
3| Doanh thu Tyddng | 88,00 i
| _4 Loi nhudn I.I'IJ".({I; thué Ty dﬁng_ 2,00 N i el
5 _L_qi___nhuﬂn sau thué - Ty dong a E,Ii-]_(] —
6 | Nopngdn sichnhd nue | Ty ddng 3,53 =
i T

2. Cic nhi¢m vy trong tim va gidi phap

bé hoin thanh cdc chi tiu kinh té nam 2026, HPQT dé nghj Dai hoi dng cb
dong ty quyeén cho HDQT chi dgo trién khai déng bj dé thyc hién cdc nhiém vu trong
tdm sau;

- Huy dong téi da moi ngudn lyc, tip trung chi dao didu hanh, phin du hoan
thénh vugt mirc ké hogch SXKD niam 2026 duge PHDCD thuémg nién nim 2026 théng
qua.



_ - Ting cudmng cong tdc tiép thi ddu thiu, mé rong thi trudng tiép thi tim kiém
nguon cong viée phi hop ning lyre/thé manh clia Cong ty. Chii dong phat trién, mé réng
ra cdc khich hing trong nganh, ngodi nganh Déu khi dé tim kiém cac cong trinh dam
béo ngudn cong viéc trong ndm 2026 va cic nam tiép theo.

- Xéy dung va phat trién Céng ty thanh nha thiu xdy lip chuyén ngénh, ting
cuémg cong tic sira chira, bio dudng bio tri cdc dudng dng bé chira, bén bé, nha méay
nhiét dién...

- Tép trung céc diéu kién vé nhin lye, ngudn vén, co s& vit chét, thiét bj thi cong
cic cong trinh/dy dn dam béo tién dd, chét lugng theo yéu ciu cia Tong thiw/Chi diu
tr, dong thivi kiém soét chit ché chi phi, quyét liét trong cdng tac hoan thién hd so
nghiém thu, thanh todn va thu hdi vin, dam bao hiéu qué kinh té ciia timg hop dong.

- Quy_réi liét thyc hién ra soét, dbi chiéu, xi Iy cdng no, chi trong dén cdc khodn
cong ng, khoi lugng dé dang con tfiq dong. Dic biét tai Dy 4n NMND Thai Binh 2, tan
cudng nhiin sy thyuc hién rd so4t nhdm hoan thanh quyét todn dy 4n va thu hdi vén d
phuc vu cho hoat ddng sén xuét kinh doanh;

- M& rong cdc mbi quan hé véi cic dbi tdc ngén hang/ td chire tin dung nhim da
dang va ting kha niing tiép cin ngudn von thue hién cde nhiém vy hoat djng SXKD;

- Xir ly dirt diém vie gidi thé Chi nhanh Xi nghiép 1 va Chi nhanh Xi nghiép 3
nhdm tinh gon ¢o cdu t6 chirc by méy, ning cao hi¢u qua quan Iy doanh nghiép.

- Tiép tuc thye hién kién toan co ciu td chire ciia Cong ty, ra sodt sdp xép, xiy
dung mé hinh quén ly phi hgp, gon nhe va chuyén siu nhim tang ning suit lao ding,
ndng cao hi¢u qua SXKD; Ting cudng dio tao nguon nhin lye nhim dap (ng yéu ciu
thye hi¢n SXKD ctia Cong ty, diic biét chi trong ting cudng nhén lyc vé k¥ thufit nhim
téing tinh canh tranh trong cong téc tim kiém cong viée méi;

- Phéi hop chiit ché véi Cong ty PVC-IC lam viée véi S& Néng nghigp va Moi
truong TP. H& Chi Minh xit 1y kién nghi cho phép PVC-IC tiép tyc thué va sir dung dién
tich 8.070,6 m2 dit tai 35 dudng 30/4, phwong Tam Thing, TP. Hd Chi Minh, chi dong
xdy dung ké hoach sir dung viin phong lam viéc méi;

- Ting cuong cbng téc kiém sodt chi phi, thuomg xuyén giam sét hoat dong
SXKD, thyre hién tiét kigm chong lang phi trong Cong ty va tai cic du an/cong trinh,
dam bdo tit ca cdc dir 4n/edng trinh Cong ty thi edng déu cd 14i.

Trén diy la bio cdo hoat dong clia HDQT nam 2025 va ké hoach hoat dfng nim
2026, kinh trinh Dai héi déng cb dong xem xét va thong qua.

Thay mit HDQT, xin chén thanh cam on sy tng hd, tin nhiém ciia quy ¢d dong
trong thivi gian qua. Rit mong mubn quy cd dong déng goép nhitng ¥ kién thiét thye gilp
HDQT DOBC hoat dong ngay cing tot hon.

Xin trdn trong cam om./,
Noi nhin: TM. HQI DPONG QUAN TRI
- Nhut trén; CHU TICH
- HDQT, BKS, BGD (dé biét);
Luu VT.

Ho S§ Hoing



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHI VIET NAM Dic lip - Tu do - Hanh phiic

CONG TY CO PHAN
XAY LAP PUONG ONG BE CHUA DAU KHi

TP. HCM, ngay thdng ndm 2026

] . ) BAO CAO ]
CUA THANH VIEN PQC LAP HPQT VE HOAT PONG CUA HDQT

Kinh giri: Pai hdi déng cb dong
Céng ty C6 phin Xay lap Duomg dng Bé chira Dau khi

Téi tén: Hoang Ngoc Triéu, sinh ngay: 17/04/1981, trinh d6 chuyén mén: K§ su
Co khi ché tao may.

~ Téi dwge Dai hoi dong cb déng thudng nién nim 2024 ciia Cong ty C6 phin Xy
lip Puong dng Bé chira Diu khi (DOBC) biu lam Thanh vién doc lip HDQT nhiém ky
2024-2029.

~ Thye hign nhi¢m vy Thanh vién dic lap HPQT DOBC, t6i xin bao cao Pai hoi
déng cb dong (DHDCD) vé két qua dénh gid hoat ddng cia HDQT Cong ty DOBC va
céc cong viée t6i da thyuc hién nam 2025, cu thé nhir sau:

1. Pdnh gid hoat déng ciia HPQT

HDQT hoat dong, lam viée theo: Piéu I1&@ Cong ty, Quy ché ndi bd vé quan tri
Cong ty, Quy ché hoat dong ctiia HPQT va Quy ché Iam viée cia HDQT.

Céc Thanh vién HPQT lam viéc theo ché d6 tip thé, cing chiu trich nhiém trude
Pai hdi dﬁng ) dong vi trude phap ludt vé cac quyét dinh cia HDQT,

Cude hop HPQT dugc td chirc dinh ky theo quy dinh tai Quy ché ndi b vé quén
tri, Quy ché lam viée ctia HPQT. Céc cude hop duge triéu tip va thuc hién vdi lich trinh
cu thé, tai ligu chudn bj chu déo. Ngoai ra, HDQT da tham du céc cudc hop giao ban
cing Ban diéu hanh dé gidm sit vigc thyc hién cdc Nghj quyét, Quyét dinh ciia HDQT
trong hoat déng san xudt kinh doanh,

HDQT chiju sy gidm sét cia Ban kiém sodt, cac Nghj quyét, Quyét dinh, Van ban
ciia HPQT déu duge giri Ban kiém sodt.

2, Cic cing vige da thwe hién trong nim 2025

* Vé ché d6 lam viée:

- T6i lam viée theo ché dd khong thudmg xuyén tai try sé Cong ty.

- Tham gia day du céc cuge hop ciia HDQT va tra Lo ddy di cae Phiéu Iy y kién,

* Vé ché df thi lao: Cong ty thanh todn ddy di thi lao cho thanh vién déc 1ap
HDQT theo diing ché df thi lao da dwge PHPCD théng qua.

* Theo phén cdng nhi¢m vy cia HPQT, i duge giao phy tréch tryc tiép cdc linh
virC sau:



- Gim st va t6 chirc thye hién kiém soat déi véi viée quan 1y diéu hanh Cong ty
trén co sé cdc bdo cdo dinh ky/dot xudt cia Gidm déc trinh HPQT.

- Béo cido danh gid vé hogt ddng ciia HDQT trinh HDQT theo quy dinh.
* Theo doi, gidm sdt cdc linh vire:

- Cong tic ké hoach;

- Cong tac trién khai thyc hién céc quy dinh ni bd ciia Cong ty;

- Cong tac luong, thudng va ché d clia nguoi lao dong tai Cong ty:

- Phéi hop trong cic cong tic to chirc cin bd, cong tac thu héi cong ng, thanh
quyét todn céc cong trinh cia Cong ty;

Trén diy la bao cdo cia Thanh vién déc lip HPQT Cong ty Cé phin Xéy lip
Puémg 6ng Bé chira Diu khi.

Trén trong./.

Noi n;:gmr&n THANH VIEN POC LAP HPQT
- ir Lrén;
- HPOQT (dé blcio);
- Laru,

/Y

Hoang Ngoc Tridu



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Pie liip - Ty do - Hanh phiic
) CONG TY CO PHAN
XAY LAP PUONG ONG BE CHUA DAU KHi
Sé6 /BC-DOBC Tp. Ho Chi Minh, ngay  thing ndm 2026
DU THAO
BAO CAO

KET QUA HOAT PONG SXKD NAM 2025 VA KE HOACH NAM 2026

Kinh gri: Dai hdi déng 6 dong _
Céng ty C6 phén Xay lip Dudmg éng Bé chira Diu khi

Phéin 1
KET QUA THU'C HIEN NHIEM VU SXKD NAM 2025
I. Tinh hinh chung

Niim 2025, tinh hinh kinh té Viét Nam dang dén 6n dinh, nganh diu khi trén da
ting truedng trdr lai. Tuy nhién, Cong ty DOBC van con gip nhi¢u khé khin trong hoat
dong SXKD do chiu anh hudng céc tdn dong tir nhimg nam trude nhu: thiéu von, ning
lirc canh tranh chwa cao.... Bén canh d6, cong tic tiép thj ddu thiu con nhidu kha
khdin, ty 1§ trang thiu chua cao do cdn han ché vé niing lyc, may méc thiét bj va kha
niing tai chinh han hep. Nén trong néim 2025, Céng ty tiép tuc trién khai thyue hién céc
phén viée chuyén tiép lr cée ndm trude tai Dy 4n nha may nhiét dién Thai Binh 2 va
mot s6 goi thiu nhé tai Dy 4n Nha may Nhiét dién Séng Hau 1.

Mic dit con nhiéu khé khin théch thire néu trén, nhung dudi sy quan tim, chi
dao sat sao ciia ¢O dong l6n la Cong ty CO phdn Xdy lip DAu khi Viét Nam
(PetroCons) va sy phdi hop véi cac don vi thanh vién trong Cé dong 16n PetroCons.
Déic biét sy ddng long, quyét tim cia tip thé Ban lanh dao vi CBCNV. Nam 2025,
Cong ty da hoan thanh céc chi tiéu ké hoach hoat dong SXKD ma PHDCD thudng
nién niim 2025 dé ra. Trong qué trinh sdn xudt kinh doanh c6 nhitng thudn lgi va kho
khén nhuv sau:

1. Thuiin lgi

- Qua 38 nim xdy dung va phit trién Céng ty C8 phin Xay lip Pudng éng Bé
chira Dau khi (DOBC) la don v thanh vién ciia Cé dong 16n PetroCons tre thue Tap
doén Céng nghiép - Niing lwgng Quédc gia Viét Nam luén nhn duge sy quan tim, gitip
ddr ho tr va luén dong hanh cing Céng ty nhimg lic khé khan nhit ciia Ban lanh dao
Co dong lém PetroCons va Téip Podn;

- Tdp thé CBCNV Céng ty chii dong, quyét tm theo sat va kién tri thyc hién
cbng téc duy tu, bao dudng, sira chita va tryc tiép tham gia d4u thiu céc géi dy n Nha
may Nhigt di¢n, Nhi méy hod chat,... trong Tdp doan Cong nghiép - Néing luong Quée
gia Vigt Nam. Trong nhimg nédm qua Céng ty da hoan thanh t6t nhiém vy bio dudmg,
stra chita cac Nha may Nhiét dién Thai Binh 2, NMNP Song Hiu 1, NMNP Long Phi
I, NMNP Ubng Bi,....
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2. Kho khin

- Kha nﬁn% thu hﬁi cong ng khéch hang PetroCons, Lilama, PVC-MS,.. con chim
din dén dong tién thicu hut khé khin trong viée ciin d6i chi tra. Do do cin tang cuong
cong tac thu von dic biét cong ng Dy dn Nhd may Nhiét dign Thai Binh 2;

- Tiép thi dhu thiu trong va ngoai nginh con han ché vé niing lye nhin sy, méy
mée thiét bj va nang luc tai chinh yéu din dén han ché tham gia déu thau chi tip trung
ddu thiu mang bao dudng, sira chira nhiét dién,...;

3. Nhitng mit da lam dwoe

Mic dit phai ddi dién véi nhimg khé khén, thach thire nhu trén, nhung Ban lanh
dao va tip thé CBCNV ciia Céng ty DOBC luén doan két, khic phyc khé khin va dat
duogc nhimg Két qua SXKD niim 2025 nhu sau:

- Thirc hign tét viée sap }‘:ép va ¢én dbi duge tai chinh ctia Céng ty méc dil con
rét nhiu khé khiin vé ngudn tién;

- Thanh todn hrong vi thurdng Tét cho CBCNV Céng ty déy du trong ndm 2025
vé chi tra hét s6 ng gﬁc va 18 Bo hiém xa hoi, gidi quyét ché d6 cho ngudi lao dong;
thanh to4n gin hét 6 ng Thué cia cdc xi nghiép d& mye dich cudi cing 14 gidi thé cac
xi nghiép da khéng hoat ddng tir liu;

- Cong ty DOBC tich cyc diy manh céng tac tiép thi dau thiu trong Vi ngodi
nganh diu khi va chd trong dén ddu thiu cdc g6i bao dudng, sira chira két cau kim
loai...va dat duge két qua 55%(12 géi dat/22 goi tham gia) khi tham gia dau thiu
rong rdi trén mang .

- Trong nim 2025 Céng ty DOBC ky dwgc 21 hgp dong va phu luc vei gid tri 1a
gid trj 14 63,956 ty dong. Trong d6, dy dn Nha may Nhit di¢n Thai Binh 2: 34,041 ty
dong; Nha méy Nhiét digén Song Hiu I: 5,921 ty ddng; Cung cip vit tu, hoa chiit HD
nguyen tfic gid trj tam tinh trong nm 2025 1a 23,994 ty dong,

- Kiém sodt tét chi phi tai cdc cong trinh/dy dn trong qud trinh thye hign dam
bao hoat ddng SXKD c6 hi¢u qué va cd 1di trong ndm 2025,

IL. Két qua hogt djng SXKD nim 2025

- Céc chi tiéu Doanh thu, loi nhudin, thyuc hién nghia vu ndp ngdn sich nha nudc
trong Béo cdo tii chinh (BCTC) nam 2025 ciia Cong ty DOBC da duge kiém toén theo
s 240326.001/BCTC.KTS ngdy 24/3/2026 bdi Cong ty TNHH Hang Kiém todn
AASC,

- Nam 2025, Hoi ddng quan trj (HDQT) Cong ty DOBC da thyc hién diy di
tréich nhiém, quyén han theo quy dinh. Trén co s& bam sat Nghj quyét so 01/NQ-
PHDCD ngiy 08/5/2025 ciia Dai hi ddng cb dong (DHDCD) ndm 2025, Hoi dong
Quén trj da lanh dao va chi dao trién khai cdc giai phap dong bg, vuot qua nhitng khé
khiin théch thire, tir d6 hoan thanh cée chi tiéu ké hoach dwge giao va cic ndi dung da
duge PHPCP thudmg nién 2025 théng qua. Két qua hoat dong SXKD niim 2025 nhu
Sau:
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1. Tinh hinh thye hién cice chi tign SXKD niim 2025

T¥ 1 % Thue hién
Thue :
™ Ké hoach , s0 Vi
TT Chi tiéu PVT hign | im0z | Thwehien | & | 56 cing | Ghicha
Ilﬁm Ililu 1[}25 hnﬂl;‘h kir nim
2024 niim 2024
2025
A B | 2 3 4=3/2 =311
| | Gid trj sin lugng | Ty ddng | 119,07 | 147,00 147,33 100% | 124%
2 | Doanh thu Ty dong | 103,40 | 113,00 121,32 107% | 117%
3 ;‘i’j’é“h“ﬁ“ Mo | 1o ddng | 1,22 1,30 1,80 139% | 148%
4 ﬁlfé“h“a“ Sl Ty déng | 1,22 1,30 1,80 139% | 148%
5 | Pau tur Ty dong - -
Nép ngin siach R
S | nha mude 1y dung
S6 phdi ngp ; .
6.1 | NN Ty déng | 6,33 4,53 6,11 135% | 96%
6.2 | S6 dd nop NSNN | Ty ddng | 14,62 6,00 6,86 114% | 47%
Tién lrong binh | trigy
7 | quéin ngudi lao | déng/guoi | 8,00 8,00 8,50 106% | 106%

- 8an legng: Gié tri san lugng thyc hién cd nam 2025 1a 147,33 ty dong, dat
100% (147,33/147 ty ddng) so ké hoach nam 2025; dat 124% (147,33/119,07 1y dong)

50 niim 2024,

- Doanh thu: Gia tri doanh thu thye hién ca nam 2025 la 121,32 ty dong, dat
107% (121,32/113 ty dong) so ké hoach nim 2025; dat 117% (121,32/103,40 ty ddng)

s0 niim 2024,

- Lgi nhug@n: Gia trj loi nhudn thye hién cd ndm 2025 1a 1,80 ty dong, dat 138%

(1.80/1,30 ty ding) so ké hoach nam 2025; dat 148% (1,80/1,22 ty ddng) so nim 2024,

- Ngp NSNN: $6 phai nop ngéin sdch nha nuée nim 2025 1 6,11 ty déng dat
135% (6,11/4,53 ty ddng) so ké hoach nim 2025; dat 96% (6,11/6,33 ty ddng) so nam
2024, 56 di ndp ngén séch nha nwde 1a 6,86 ty dﬁng

- Tién lwong binh quin nguéi lao dpng thyc hign nim 2025 la: 8,50 triéu
dong/ngudi/thang, dat 106% (8,50/8,00 triéu ddng/ngudi/thang) ké hoach ndm 2025:
dat 106% (8,50/8,00 trigu dong/ngudi/thdng) so véi ciing ky ndm 2024. S4 lao dong
tinh dén ngay 31/12/2025: 104 nguei,

- Tiét gidgm chi phi niim 2025: 0,60 ty déng.
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% Chi tiét cdc chi tiéu SXKD niim 2025

- Sdn lwgng thue hign cd nim 2025 la 147,33 & dong co gid trj nhw sau: Céc
HD lap dgt, xdy lap Nha mdy Nhiét dién Thai Binh 2 lug ké tir nm 2024: 86,21 ty
dong; Cac HD bao dudng Nhigt dign Théi Binh 2 nam 2025 1a 30,29 ty ddng; Cic HP
bdo dudng v¢ sinh Silo, quat CIDF, FDF,vé sinh sir Nha may Nhiét dién Séng Hiu I
nim 2025: 5,80 ty déng; NMND Ubng Bi — Quéng Ninh: 1,73 ty déng; HD mua bén

viit tu, hod chét 1a 23,29 ty déng,

— Doanh thu thye hign ci ndm 2025 c6 gid trj 121,32 t ding mhw sau: Céc
HD lap dit, xay lip Nha may Nhiét dign Thai Binh 2 luy ké tir nam 2024; 52,25 ty
dong; Cdc HD bao dudng Nhiét dién Thai Binh 2 nam 2025 14 27,81 ty dong; Cac HP
bao dudimg vé sinh Silo, quat CIDF, FDF, vé sinh sir Nha mdy Nhiét dién Song Hau 1
ndm 2025: 5,38 ty dong; NMND Ubng Bi — Quang Ninh: 3,94 ty déng; HD mua bén
vt tu, hoé chat la 21,17 ty ddng; Doanh thu khiic 1a 5,47 ty dng; Thu nhap khic Ia
5,287 ty dong;

2. Cong thc chi dao sin xuit

- Thudng xuyén ra sodt cdc chi tiéu san luvgng, doanh thu theo thang, Quy, ndm
dé hoan thanh chi tidu san xudt kinh doanh da dugc duyét:

- Kiém sodt chiit ché chi phi ciia timg dy 4n trong sudt qué trinh thuc hién dé cb
gang dam bao céc dy 4n co hiu qué, tiét gidm céc chi phi,...

- Tép trung thu hodi von, déi chiéu céng ng dé don dée thu hdi cdc khoan tam tng
va cac khodn phéi thu khac. Tuy nhién, do ¢6 nhidu nguyén nhin khéch quan va chi
quan cong tac thu hdi vén tai dy dn Nha may Nhiét dién Thai Binh 2 vin chua dép tmg
nhu ciu vi vin phuc vy cho hoat ddng sin xuét kinh doanh va céc miit hoat ding khdc;

- Phdi hop lam vie v6i cic Ban thuge C8 dong 16n PetroCons dé ting cudmg
cbng tac tiép thi, du thiu qua mang quéc gia déi vii cac goi thiu phi hgp néing lyc
kinh nghiém cta Céng ty vé bao dudng, sira chita két cdu kim loai nhim tim kiém
ngubn viée lam cho Cong ty, dam béo cong viée va thu nhip cho ngudi lao dong:

- Dam bao ngudn nhén lye hién ¢6 kiém nhiém nhiéu cong vi¢e giam chi phi quéin
Iy cho Céng ty;

- Duy tri t6t hé théng quan 1y méi trudng ISO 14001:2015, hé théng quan Iy chit
lwgng theo tiéu chuin 1SO 9001: 2015; Hé thong quin 1y an toan sire khoe nghé
nghiép theo tiéu chudn 1SO 45001: 2018.

3. Céng tic tai chinh ké toan, thu hdi vén

- Dén thi diém ngay 31/12/2025 (theo s sdch ké todn va theo dbi tinh hink
lwong, BHXH) Céng ty 18 lity ké la 157,566 ty ddng. No thué cda cic xi nghiép:
13,333 ty dong, Phai thu khach hang: 183,778 ty ddng (trong dé cong ng dén thoi han
Nha mdy Nhiét dién Thai Binh 2 la 45,872 ty dong) phai tra nguoi ban: 124,736 ty
dbng, ny vay: 9,3 ty dbng; No luong toan Cong ty 15,801 ty dong;

- Ri sodt lai toan bj cdc khon cong ng phai trd, phai thu. Déi véi cde khoan cong
ng phai trd, c6 ké hoach phi tra cic khodn hop 1y nhat tranh dé tinh trang no Thué va
BHXH thugc co quan nha nuée;

- Cong téc hach toéin ké todn ludn tudn thit theo cac chudn myc ké todn, bdo cdo
durge 13p day du, kip thoi va giri cip trén ding han;
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- Cung cfip théng tin va bdo cdo kip thoi cho 1anh dao dé phéi hgp chi dao cong
tdc san xudt kinh doanh dat hiéu qua cao.

4. Cong tic diu tu/ thodi von

-Pbi véi san van phong ting 6, toa nha Victory aner, TP.H& Chi Minh: Giai
quyél, virémg mic voi cac bén lién quan, hodn thigén hé so phép 1y, d:’ing thdi cén cur
nhu ciu cta thi trudmg dé xdy dyng phuong dn khai thic t6i wu hodic phuong dn
r.:huyén nhurgng,

- Hién nay, Cdng ty da khai thac rat hidu qué vin phong tﬁ.ng 6, Toa nha thnr}r
Tower, Phirdmg Tén My, TP.HS Chi Minh (Vin phong ting 6) bing w&c cho 3 don vj
thué hEl 100% dién tich viin phong tai ddy, hang thang Cong ty thu vé khoang 300
triéu dong tién cho thué. Bén canh do, Cong ty viin dang tiép tyc diy nhanh viée thyc
hién céc thu tuc phap Iy lién quan dén viéc cip sb d6 cho Vin phong Tﬁng 6.

- Viin phong céip 4 khu dét s6 01 Pham Viin Pham Nghi, Phuong Rach Dira, Tp.Ho
Chi Minh, Cﬁng ty duge UBND tinh Ba ria Viing Tau cii nay Tp. Hé Chi Minh cho
thué 1au dai dén thang 3/2060. Dir tinh khi nao UBND Thanh pho thu hbi dit s6 35G,
Pudmg 30/4, Phudng Tam Thing, Tp. Ho Chi Minh, Cong ty s€ xdy dyng hodc thyc
hién sira chia cdi tao dé lam viin phong cho CBCNV én dinh lam viée lau dai,

5. Cong tac to chire, lao djng, dao tao

Cong ty thwdng xuyén thye hign cong tdc téi co chu, kién toan bd mdy td chirc
gon nhe, hig¢u qua dép (mg toi da yéu cdu, nhiém vy duge giao. Hién nay so db td chire
ctia Cong ty nhu sau:

Héi dong quan trj -> Ban kiém sodt -> Ban giam dbe -> Céc Phong/Ban/Chi
nhanh Xi nghiép truc thude, trong do:

- Héi dbng quén tri: gdbm Chi tich HDQT va 02 thanh vién HDQT; Ban Kiém
sodt: gom Truémg ban kiém sodt va 02 thanh vién Ban kiém sodt; Ban Giam déc: gdbm
Gidm dbc va 04 Pho gidm dbc; 03 Phong chirc ning nghiép vy: Phong T chirc - Hanh
chinh, Phong Tai chinh - Ké todn, Phong Kinh té - K¢ thudt; 03 Chi nhdnh - Xi nghiép
(CN-XN}): Chi nhanh - Xi nghi¢p Xiy Iﬁp so 1, Chi nhénh - Xi nghiép Xay lﬁp s6 2,
Chi nhénh - Xi nghiép Xay lip s6 3. Tuy nhién, chi con CN-XN2 tham gia thue hién
Dy dn nha mdy nhiét dién Thai Binh 2 va cdc cong trinh/dy én khic cia Cong ty; CN-
XNI1 va CN-XN3 dang thire hién cdc thi tuc giai thé theo dé an tai co céu da duge Co
dong lon PetroCons phé duyét.

- 80 lao dgng: Tinh dén 31/12/2025, s6 lao dong do Cong ty ky HDLP la 104
ngudi. Bén canh do, dé chi dong trong viée trién khai thuc hién cic hang muc cong
w&c ngan han, Cong ty da uy quyén cho Chi nhénh Xi nghiép Xay lﬁp 56 2 ky hop
dnng lao dong ngin han (thoi vu) véi cing nhin dé thue hién cac cbng viée khi ciin
thiét,

- Cong tic dio tao: Nam 2025, Cong ty khong to chirc ddo tao ma chi cir can b
tham gia céc 16p dao tgo ngén han do Tép doan va Cd dong 16n PetroCons td chire,

6. Céng tic an sinh xi hi, hoat dfng ciia cic tb chire doan thé

- Nam 2025, SXKD cila Céng ty chi yéu céc hoat dong nhu thim héi, hiéu hi,
gitp d& ngudi lao djng ¢ hoan eanh dic biét khd khiin, méc bénh hiém nghéo, hd trg
ngudi lao déng nhén dip Tét nguyén Dén, 1 30/4, 18 2/9,
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Phén I1
KE HOACH SAN XUAT KINH DOANH NAM 2026

L. Dy b#io, phiin tich nhin t6 tic djng dén hoat ddng SXKD ciia Céng ty
nam 2026

INﬁm 2026 du bdo tinh hinh kinh té trong nuée s€ chju dnh hudng chung nén
kinh té toan céiu do cudc chién tranh Trung Dong khién gid diu thé gi6i tang lam anh
huémg kinh (€ va lam phét xdy ra khi moi nganh theo gi4 diu.

DOBC s€ c6 nhimg thudn lgi kho khiin trong nam 2026 nhur sau:
v' Thudn lgi

- DPugc sy h tro va giup do t6i da tir CH ddng lém PetroCons trong cong téc tiép
thj déu thau tim kiém nguén viéc;

- Cd ddng 16n PetroCons hd try va gidi quyét thanh todn cc cong ng dé DOBC ¢6
khodn chi tra Thué cia cdc Xi nghiép d ng tir bao nim nay;

- Uy tin va kinh nghi¢m ctia cong ty trong linh virc xdy lﬁp, bao duding, sira chita
cde cong trinh Du khi, két ciu kim logi trong céc Nha may Nhiét dién din duoe néng
cao,

v' Khd khdn

- Nam 2026, Cong ty khé canh tranh véi céc don vi dé tring théu, cac g6i thiu lém
thudmg la ddu thiu EPC trong nuéc hofic qudc té, nang lye ctia DOBC khong dap (mg
duge v chi dong vai trd 1a thau phy hoiic lién danh d6i véi g6i thiu EPC nén kha niing
cbng vige s€ it. Céc hang muc thude dy 4n Nha méy Nhiét dién Thai Binh 2 co ban sé
hoén thanh, Cdng ty phai déi dién v6i khé khan tim kiém nguén viée cho céc nim tip
theo;

- San xuiit kinh doanh Céng ty phai déi dién v6i khé khan vé thiéu ngudn vén
phuc vy hoat dong san xuét do cong n¢ tai dir 4n Nha may Nhiét dién Théai Binh 2 con
nhiéu.

2. Ké hoach SXKD niim 2026

Trén co sé tinh hinh thyc té, ddnh gia kha ning hoan thanh nhiém vu ké hoach
niim 2025 da dugce Pai hdi dong cb d6ng théng qua. Cong ty DOBC bio cio Ké hogch
SXKD ndm 2026 nhu sau:

ik : Ké hoach nim
TT Chi tiéu Don vj tinh 2026
1 | Gi4 tri san lwgng Ty déng 120
2 | Doanh thu Ty dong 88 N
3 | Loi nhufn trude thué Ty dong 2,00
4 | Loi nhufin sau thué Ty ding 2,00
5 | Diu tu Ty dl‘}mg -
6 | Vén didu Ié Ty déng 200
T;in;;mﬁ?;l;hfﬂiin o 10,80
n 1 120 Chiy 1 3 - . 3
7 | gom cd Ban diéu hanh) ding/ngutithing
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Ké hoach nim

T Chi tiéu Pon vij tinh 2026

Nép ngan sach nha

8 | nudc (s6 phai nip)

9 | Lao dfng Ngudi 126
Céc chi tiéu SXKD dy kién nim 2026 gbm San lwong: 120 ty déng, Doanh
thu: 88 ty ddng, Loi nhuin trirde thué 2,00 ty ding, Déiu tu: 0 ty déng, Trong dé:

- Sin lwgng: Dy 4n Nha méy Nhiét dién Long Phu I (Théu phy): 60 ty dong; Béo
dudng bao tri cdc Nha mdy Nhiét dién Thai Binh 2: 30 ty dong va Song Héau 1 14 20 ty
ddng, Dy 4n khac 10 ty dong;

- Doanh thu: Dy dn Nha may Nhiét dién Long Pha I (T hiu phu): 40,91 ty déng;
Béo dudng bao tri cac Nha may Nhiéi‘dién Théi Binh 2: 21,95 ty dﬁmg vi Song Hiu |
4 14,73 ty ddng, Du én khéc 6,82 ty dong; Doanh thu khéc 3,6 ty dong;

- Lgi nhudn: Loi nhufn ca nim 2026 1a 2 ty dong. Cong ty dy kién va hy vong s@
vurot 1di ké hoach dit ra.

- Cong tdc thyee hanh tiét kigm, tiét gidgm chi phi sin xuat nim 2026 12 0,6 ty
dﬂmg.

3. Nhiém vu va giai phap thye hién cia Cong ty
3.1. Nhiém vu
- Huy ding t6i da moi ngudn hre, tip trung chi dao diéu hanh, phﬁn ddu hoan
thanh virgt mire ké hoach SXKD nam 2026;
- Xfy dyng va phat rtrién don vj thanh nha théu xdy lip chuyén sira chira, bio
dudng béo tri cac dudong ng bé chira, bon bé, nha may nhiét dién, ...
- Duy tri dn dinh Céng ty trong nidm 2026. Nam 2026 bao cdo tinh hinh sin xufit

kinh doanh trong niim dat céc chi tiéu kinh t& d& ra va ¢b géing tiét giam céc chi phi dé
lgri nhuéin niém nay cao hon 50 vl cde ndm trirde;

- Nhiém vy ndm 2026, hoan thanh xong céng téc thanh todn cic Hop dong da ky
tai du 4n Nha may Nhiét dién Thai Binh 2 ¢6 nguon tai chinh dé thye hién cic dy dn
khac cua Cong ty,

- M rong cac mbi quan hé véi cac dbi tic ngin hang/ t6 chire tin dung nhim da
dang va ting kha nang tiép cén ngu?:-n von thye hién céc nhiém vy hoat dong SXKD;

- Phdi hop chiit ché véi PVC-IC lam viée véi S0 Nong nghiép va Moi treong TP
H6 Chi Minh xir Iy kién nghi cho phép PVC-IC tiép tuc thué va sir dung dién tich
8.070,6 m2 dat tai s6 35 dwimng 30/4, phuong Tam Thing, Thanh phd HO Chi Minh,
chi djng xdy dung ké hoach sir dung vin phong lam viée mdi;

- Xir Iy dirt diém viée gidi thé cac Chi nhinh Xi nghiép 1, 3 khi Cong ty di thanh
toén hét s6 ng thué ndy nhim tinh gon co cdu td chire bd may, ning cao hig¢u qué quén
Iy doanh nghiép.

3.2, Giai phdap thye hién

Ty dbng 3,53
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- Tich cye cong téc tiép thj déu thiu. Chu dong phét trién, mé rong ra cac khach
hang trong nginh cling nhw ngodi nganh Diu khi dé tim kiém ngudn viée méi cho va
dam bao hoan thanh ké hoach nam 2026;

- Ting cudng cong tic kiém sodt chi phi quan Iy sdn xudt, gidm sat hoat ding
SXKD ctia Cong ty va thyc hinh tiét kiém chéng lang phi trong Céng ty va trong cic
Dir dn, ¢6 gng dam bao tét ci cac cong trinh, dyr dn Cong ty thi cong déu dat higu qua;

- Day manh céng téc thu hdi vén v cong ng nhiim gidm chi phi va nang cao hiéu
qud st dung vdn trong qué trinh sén xuét kinh doanh:

- Thye hin t6i wu viée cho thué tét ci cdc mit biing cia Cong ty: san ting 6 Tp.
Ho Chi Minh va & Kho Pham Vin Nghj Phuong Rach Dira Tp. H6 Chi Minh dé bu
déip chi phi ¢6 dinh hang thing cia Céng ty.

PHAN I1I: BE XUAT, KIEN NGH]

- Dé xudit C6 dong Ién PetroCons xem xét, phdi hop hé trg thanh todn cong ng
céc hop dong thuge dy in Nha may Nhiét dign Thai Binh d& DOBC c6 nguén vén dam
bao cho SXKD.

- Cd dong lén PetroCons hd trg DOBC giao viée phi hop véi niing lyc clia
DOBC mé Cé déng lén PetroCons dai ky véi chii diu tu.,

Trén ddy la Béo cdo két qui SXKD nim 2025 va phuong huéng nhiém vy ké
hoach SXKD né#im 2026 ciia Céng ty C6 phin Xay lip Pudng éng Bé chira Diu khi,
kinh trinh Pai hdi dong ¢o déng xem xét va théng qua.

Thay miat Ban Gidm Ddc, toi trén trong gii 1éi cam on dén céc Quy vj Cd déng,
céc doi tic Ngdn hing va Cé dong lon PetroCons da tin tuing va déng hanh cling
DOBC trong nhitmg ndm qua. Chiing t6i cam két sé tiép tuc nd lyc hét minh vi sir phat
trién bén vimg ctia Cong ty DOBC.

Toi xin chiic cdc Quy cb ddng va cdc Quy vi dai biéu sitc khoe, thanh chng va
hanh phiic!

Noi nhiin: GIAM POC
= Nhr trén;
= Luu VT.

Pham Viin Thu
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TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CcO PHAN XAY LAP DAU KHi VIET NAM Diic lip - Ty do - Hanh phiie
CONG TY CO PHAN
XAY LAP PUONG ONG BE CHUA DAU KHI )
84  /BC- DOBCBKS TP Ho Chi Minh, ngay  thdng 4 nam 2026
DU THAO .
v BAO CAO

KET QUA KIEM TRA, GIAM SAT CUA BAN KIEM SOAT NAM 2025
VA KE HOACH HOAT PONG NAM 2026

Kinh giri: Dai héi dong cd dong *
Céng ty Cb phin Xay lip Duong ng Bé chira Diu khi

- Ciin ¢t lugt Doanh nghiép ciia nuée Cong hoa Xa hoi Chi nghia Viét Nam s6
59/2020/QH 14 ngay 17/6/2020,

- Can cir Piéu 1¢ 16 chirc hoat déng ciia Cong ty C6 phén Xéy lip Puing éng Bé
chira Déu khi dd dwoc Dai hoi dong ¢d déng thudng nién nim 2021 théng qua ngay
30/6/2021;

- Cain cir vao tinh hinh két qué hoat déng sén xuéit kinh doanh ciia Cong ty ndm
2025 vi ké hoach san xuit kinh doanh ndm 2026;

- Céin cit Quy ché hoat dong ciia Ban kiém sodt Cong ty Cb phén Xdy lip Duimg
6ng Bé chira Déu Khi;

Ban kiém sodt Céng ty Cb phin Xy lip Duong éng Bé chira Déu Khi (DOBC) xin
bdo cdo Dai hoi ddng ¢ dong thudmg nién nim 2026 vé tinh hinh thyc hién cong tic kiém
tra, giam sat hoat dong San xudt kinh doanh nim 2025 cia Ban kiém sodt va ké hoach
hoat diing nim 2026 nhur sau:

PHAN L. HOAT PONG CUA BAN KIEM SOAT NAM 2025
1. Co chu td chive ciia Ban Kiém soat:

Ban kiém sodt DOBC gbm c6 3 thanh vién, trong d6 01 Trudng ban lam chuyén
teach va 02 thanh vién lam kiém nhiém, gom:

- Ba Nguyén Thj Phugng - Truéng Ban Kiém soét;

- Ba Vi Thj Cham - Thanh vién kiém nhiém;
- Ong L& Trung Can - Thanh vién kiém nhi¢m.
2. Hogt dfng ciia Ban kiém soit:

Trong nim 2025, trén co s& nghi quyét ctia Dai hoi dong C6 dong (PHPCD) Cong
ty DOBC thong qua. Ban kiém sodl da tap trung trién khai cong tdc gidgm sat thudng
xuyén tai Cong ty vé tinh hinh hoat dong san xuat kinh doanh (SXKD) cia Cong ty, thye
hién nhiém vy kiém tra, gidm sét cic hoat dong SXKD theo chirc ning, nhi¢m vy quy
dinh ctia ludt doanh nghiép va Diéu 1¢ ciia Cong ty, cu thé nhir sau;

- Gidm sat céc hoat ding san xufit kinh doanh cia Cong ty thong qua viéc tham dy
céc cude hop vé quan 1y diéu hanh san xudt kinh doanh.



- Kiém tra, gidm sét viée tufin thi cdc chinh sich, ché dg ciia Nha nuéc, ciia HDQT
va Ban gidm doc, kiém tra viée thue hién Nghij quyét HPQT trong cong téac diéu hanh
hoat dong SXKD ciia Ban giam déc.

- Kiém tra gidm st cdc mit hoat dong clia Cdng ty qua cde cube hop, cdc viin ban
va béo céo dinh ky ciia Phong chire ning, Ban diéu hanh va céc Chi nhanh — Xi nghiép.

- Phéi hop véi cdc Phong chirc ning Céng ty té chirc thanh cong dai hoi dong cb
dong thudmg nién nim 2025.

- Gidm st viéc thye hién cdc chi thi, nghj quyét cia c¢fp trén, cdc quy ché cia
Cong ty.

- Kiém tra, gidm sdt cong tic ldp bdo cdo kiém ké, Béo cdo Tai chinh Quy, ndm
2025. Thim dinh béo céo tai chinh 6 thing nim 2025 va ca nim 2025.

& Tha:n dy cac cuge hop dinh ky/ hofic bit thudmg theo théng bdo cia HPQT vé
cac vin dé lién quan dén hoat djng SXKD va quén tri Cong ty.

- Thudmg xuyén giit moi lién hé gitta Ban kiém soat véi HPQT, Ban Giam déc,
cgp nhiit thong tin dé dé xudt, kién nghi céc giai phap phuc vu cho cong tac quan trj, quan
Iy diéu hanh sén xudt ciia Cong ty.

3. Cic cufe hop ciia Ban kiém sodt:

Trong ndm 2025, ngodi ¢ong téc trao doi thuémg xuyén giita cdc thanh vién, Ban
kiém sodt dd 6 chirc 4 cude hop sau khi c6 bio cdo quyét todn quy, nhung khéng ban
hanh cac quyét dinh.

4. Ty danh gi4 mirc @) hoan thanh nhiém vu ciia cde Thanh vién Ban Kiém
soit trong nim 2025:

Ban kiém soat Cong ty di nghi€m tae thye hién theo cic ndi dung trong ké hoach
hoat déng nim 2025 da duge Pai hi dong co dong thuong nién thong qua, Ban Kiém
sodt da bam sat Nghj quyét dai hji dong ¢ déng, ké hoach hoat ddng va tinh hinh thire té,
thyre hién ding cac quyén han, trach nhi¢m theo quy dinh cia Ludt Doanh nghiép, Diéu 1é
ciia Cong ty va Nghi quyet Pai hgi dong Ch dong.

Céc thanh vién Ban Kiém sodt da thwc hién t6t vai trd trach nhiém cia minh do
Luiit doanh nghiép va Dai hoi déng cb déng, Piéu 1¢ DOBC quy dinh; Thyc hién t6t cong
viéc do Ban kiém sodt phin cong,

4.1 Ba Nguyén Thj Phwgng - Trwémg ban: Hoan thanh tét nhiém vu duge
phiin ¢ong phu trich cic cong viée.

- Phu trich chung va diéu hanh hoat dbng chung ciia Ban kiém sodt ,
- Thye hién céc nhiém vy kiém soét theo diéu 1¢ Cong ty bao gbm :

+ Xem x€t, giam sat vige thyre hign Nghj quyét Pai hoi d&ng ch dong thudmg nién
clia Hoi dong quan tri , Ban gidm doc

+ Kiém tra tinh hop 1y, hop phép trong quan ly, diéu hinh hoat diing kinh doanh
ciia Cong ty .

+ Gidm sat hoat dong tai chinh ciia Cong ty, thim tra cic béo cdo tai chinh quy,
gitra nién d§ va ndm.

+ Téng hop bio edo clia cde thanh vién va bdo cdo trirde DPHDCP thudmg nién.
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4.2 Ba V@i Thi Chém - Thanh vién Ban Kiém sodt kiém nhiém: Hoan thanh
tot nhiém vy dwge phin cong phuy trich edc cong viée.

Thure hién cée nhiém vu kiém sodt cu thé theo diéu 1é bao gbm :

+ Xem xét tinh hop 1y, hop phép trong ghi chép s6 sdch ké todn va bdo cdo tai
chinh cia cong ty.

+ Xem xét, kiém tra, thim dinh cdc béo cdo tai chinh quy, gilta nién dé va nim coa
cong ty.
+ Thyec hién ciac nhiém vy khac do Trudmg ban phéan cong,

4.3 Ong L& Trung Can - Thanh vién Ban Kiém soit kiém nhi¢m: Hoan thinh
tot nhiém vy dwge phin cong phu trich cic cong viée.

Thyc hién cic nhiém vu kiém sodt cy thé theo diéu 1¢ bao gdm ;

+ Phéi hop xem xét, kiém sodt tinh hgp 1y, hop phap trong viéc ban hanh va thyc
hién céc nghj quyét, quyét dinh ciia HDQT va Ban gidm déc.

+ Gidm sdt viéc thye hién cde quy dinh phép ludt, ndi quy, quy dinh cia Cong ty.

+ Xem xét kiém tra cong tac ky két thyre hién cac hop dong kinh té, quy trinh mua
sim vél tu , thiét bj va CCDC.

+ Thire hién cde nhiém vy khic do Truéng ban phin cong.

o Tién lwong, thi lao, chi phi hogt dgng va cic lgi ich khée cia Ban Kiém
soat:

Chi tiét tién lrong, thi lao clia Ban Kiém soat dwge tong hop va thé hién trong Tos
trinh vé viéc théng qua quyé! todn tién lwong, thi lao nim 2025 va phuong 4n chi tra tién
lwong, thit lao ndm 2026 cia Héi ddng quén tri va Ban Kiém soét, bdo cdio tai chinh nim
2025 duge kiém todn va bdo céio thudmg nién nim 2025 theo quy dinh.

Déi vdi cdc chi phi phuc vu hoat dong cia Ban Kiém soat nam 2025: Khéng co

PHAN II: KET QUA KIEM TRA, GIAM SAT NAM 2025
I. Thim djnh két qui thwe hién nhiém vg SXKD nim 2025:
1. Tinh hinh thye hién cdc chi tidu ké hoach:

Ban kiém soat da kiém tra, gidm sét tinh hinh trién khai ké hoach sén xudt kinh
doanh va 1_:hﬂng nhét voi Bao cao Két qua san xuit kinh doanh nim 2025 ciia Cong ty
DOBC. Két qua cii thé nhu sau:

BVT: Ty dong

Thye Ké Thye % Thue hién

" hign hoach hign | so véi ké !
TT | Chititu nim nim nim hoach So etmg ky

2024 | 2025 | 2025 | pim 2025 | MAm 2024
7y B l 2 3 4=3/2 5=3/1
| | Vén chi s& hitu 55,77 57.57

2 | Gid trj san lugng 119,07 147 147,33 100% 124%




3 | Doanh thu 103,4 13 | 12132 | 107% 117%

4 | Loi nhudn trude thué 1,22 1,3 1,8 139% 148%

5 | Lgi nhuéin sau thué 1,22 1.3 1,8 139% 148%

6 | Piutu

7 | Nop ngan séch nha nuéc 1
7.1 | 86 phdi ngp NSNN 6,33 453 | 611 135% 96%
7.2 | 86 di ngp NSNN 14,62 6,00 6,86 114% 47%

8 | Luong binh qun (rriguthing| 8,00 8,00 8,50 106% 106% |

Két qua SXKD ciia Cong ty dat duge chi yéu tir hoat dong SXKD chinh: Sin
lugng, Doanh thu, Lei nhudn, ndp ngéin séch nha nude trong nim 2025 déu hoan thanh
virgt mirc ké hoach Dai hoi déng cb dong dé ra va ting trurdng so véi ndm 2024,

- Gid tr sén lugng thyc hign nam 2025 14: 147,33 ty déng, dat 100% (147,33/147 ty
dbng) so véi ké hoach nam 2025, dat 124% (147,33/119,07 ty ddng) so véi ciing ky niim
2024,

= Doanh thu thye hi¢n ndm 2025 la: 121,32 ty dong, dat 107% (121,32/113 ty déng)
s0 véi ké hoach ndm 2025, dat 117% (121,32/103,40 ty ddng) so vdi ciing ky nim 2024,

- Lgi nhugn thye hi¢n ndm 2025 1a: 1,8 ty déng, dat 139% (1,8/1,30 ty ddng) so véi
ke hogch niim 2025, dat 148% (1,8/1,22 ty ddng) so véi ciing ky nam 2024,

- Don vj khdng thye hién diu tu trong nam 2025 do tip trung ngudn vén vio sin
xuét kinh doanh

- Nop ngéin sich nha nuée: S6 phai nop nam 2025 1a: 6,11 ty déng. S6 di nop NSNN
14 6,86 ty dong.

- Luong binh quan thyc hién nim 2025 14: 8,5 triéwngudi/théng, dat 106% (8,50/8.0
tri¢u/ngudi/thang) ké hoach nim 2025; dat 106% (8,5/8,0 triéu ngusi/thang) so véi ciing
ky niim 2024.

2.Tinh hinh thwe hién ddu tu/ thodi von:

Trong ndm 2025, DOBC khéng thyc hién diu tu, cic edng trinh tiép thi/tring thiu
dugc it nén Cng ty khong thyc hién diu tu thém mdy mac thiét bj thi céng.

D6i véi tai san ting 6, Toa nha Victory, P. Tan My, TP. Hb Chi Minh (Vin phong
tﬁng 6) Céng ty cho 3 don vi thué hét 100% dién tich. Song song vii viée cho thué Vin
phong ting 6, Cong ty tiép tuc lam vigc véi Chi dAu tr dé hoan thién hd so phap Iy dé dwoc
cip b,

Poi v6i viin phong tai s 35D-35G, dwimg 30/4, Phuong Tam Thiing, TP Hb Chi Minh,
don vi dang tiép tuc phdi hop véi PVC IC 1am viée véi Uy ban nhén din Thanh Phé H Chi
Minh dé xin dugc thué va tiép tuc sir dyng 1am tru s& va co sé san xudt kinh doanh. Déi voi dé
xuit xin thué lai, tai Thong béo két lugn sb 19/TB-VP ngdy 08/01/2026 Uy ban nhan dén
Thanh phé H Chi Minh da chi dao “Giao cho Si Nong nghiép va Mbi trudmg chi i, phdi
hep vdi cde 56, ban, nganh xem xét gidi quyét theo tham quyén”. Hién tai, DOBC vén tiép tuc
dirge sir dung viin phong s6 35G, dwong 30/4, Phudmg Tam Thiing, TP Ha Chi Minh lam try s
va co s& sin xudt kinh doanh. Tuy nhién, néu khu dét tai s6 35G duémg 30/4, Phudmg Tam
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Théng, TP Hb Chi Minh bi thu hdi, DOBC dy kién s& chuyén dén khu Vin phong cép 4
tai khu dét s6 01 Pham Vin Nghj - Phuomg Rach Dira- Tp. H6 Chi Minh dé lam viin
phong lam vige 6n dinh lau dai cho CBCNV, Khu déit s6 01 Pham Vin Nghij - P. Rach
Dira — Tp. Hé Chi Minh, DOBC duge Uy ban nhén din tinh Ba Rja-Viing Tau (Nay la Uy
ban nhin din H6 Chi Minh) cho thué lu dai han dén théang 3/2060, day la mét lgi thé cia
DOBC va phit hgp véi dinh hudng phat trién cia Cong ty.

3. Cong tic t6 chirc, nhén sy, lao djng tién lwrong, ché 4§ chinh sdch:

Hién nay Céng ty gbm Chi tich HDQT va 02 thanh vién HDQT; Trudmg ban kiém
sodt va 02 thanh vién trong Ban kiém soét; Gidm déc va 04 Ph6 Gidm déc: 03 Phong chire
niing nghiép vu Phong T6 chirc hanh chinh, Phong Tai chinh ké toan, Phong Kinh té ky
thudt va 03 Chi nhinh Xi nghi¢p (CN-XN) tryc thuge: CN XN Xéy lap so 1, CN XN Xiy
lip 2, CN XN Xay Idp 3. Tuy nhién Cong ty d va dang thuc hién téi co cdu nhan sy tinh
gon, di giam ddu mdi quan 1y. Hién nay, Céng ty dang thuc hién viéc giai thé cac CN-XN
khong con hoat dong, trude mét Cong ty sé thyc hién cdc thi tuc giah'_lhé CN-XN Xay lap
s6 1 va CN-XN Xay lp s6 3, tinh gon bd méy va dinh hudng phat trién ciia Cong ty.

Tong s6 CBCNV do Céng ty ky hop ddng lao dong tai thoi diém 31/12/2025 14
104 ngudi (Trong d6 Ni: 15 ngudi chiém 14%). Thac sy 03 ngudi; Pai hoe 37 ngudi;
Cao diing 11 ngudi; Trung cdp, CN k¥ thuét: 48 ngudi; Lao dong phd théng: 5 ngudi. Bén
canh s lao déng do Céng ty ky hop déng lao dong, sé lao dong do Chi nhanh Xi nghiép
Xy lip s6 2 ky hop déng lao ddng ngdn han khi duge Cong ty iy quyén giao déng tir 50
dén 150 ngudi tity vao thivi diém, yéu cdu cong viée khi trién khai cic hang muc tai céc
Dur an.

Nam 2025 Cong ty thyc hién tdt viée sip xép va cin dbi dwoc tai chinh ndi bd cia
Cong ty, khong vay céc t6 chire tin dung ngén hang mac di rit kho khiin vé ngudn tidn.
Thanh todn luong, thudng tét cho CBCNV Céng ty diy du, tra hét ng BHXH va BHYT
cla cdc ndm truoe, Cong tic thi cdng cic hang myc cong trinh thude du 4n Nha may
Nhi¢t di¢n Thai Binh 2 dim bdo an todn vé tién d9 dy 4n. Tham gia diu thiu tich cue va
dat duogce két qua tot.

4. Cong tic xdy dyng v thye hién cdc quy dinh quin Iy ndi bd cia Cong ty:

Cong ty da thyc hién ra sodt chinh sira quy ché, quy trinh, quy dinh vé quan Iy néi
b phu hep véi tinh hinh thye té ela Cong ty va phi hgp vai cac Quy dinh cia Phap ludt
hign hanh. Hién tai, Cong ty dang ép dung 21 Quy ché (do HPQT ban hanh) va 16 Quy
dinh, 18 Quy trinh, 22 Huéng din cong viéc theo tiéu chudn ISO 14001:2015, ISO
9001:2015 va tiéu chuin ISO 45001:2018 (do Gidm déc ban hanh). Trong ndm 2025
Cong ty da chinh sira va ban hanh:

+1Sfra ddi bd sung Quy c:hé tién luong cia Céng ty C phﬁn Xdy lip Puémg 6ng Bé
chira Dau khi, tai Quyét dinh s6 12/QD-HPQT ngay 12/5/2025.
o Ban hanh Quy chﬁ vé cong téc viin thu ciia Cong ty Cb phin Xdy lap Puimg éng
Bé chira Déu khi, tai Quyét djnh s6 15/QD-HDQT ngay 14/5/2025.
- Sira ddi bd sung Quy ché tién lvong ctia Cong ty C& phin Xay lip Puong éng Bé
chira Dau khi, tai Quyét dinh 56 20/QD-HDQT ngy 28/5/2025.

- Stra doi bd sung Quy ché tién lwong cia Cong ty C4 phin Xay Iip Puémg ng Bé
chira Déu khi, tai Quyét dinh s6 27/QD-HPQT neay 29/9/2025.



Nhin chung h¢ théng quy ché, quy dinh quén Iy ni bd ciia Cong ty dd ban hinh
diy du, phi hop véi cac quy dinh cia Phép lugt hién hanh vi cdc hoat djng cia Cong ty
cling da tufin thi theo céc quy ché va quy dinh di ban hanh.

5. Cong tic tai chinh ké todn nim 2025:

5.1 Céng tic ghi chép va Ip bdo cdo:

Cong téc hoach todn ké todn clia Cong ty co ban thic hién theo ding quy dinh
hi¢n hanh tai thong tr s0 200/2014/TT/BTC ngay 22/12/2014 ciia Bo Tai chinh vé vige
“Ban hanh ché d6 ké toan doanh nghi¢p™. Hé thong chimg tir ké todn dwoc lép, ghi chép
s6 sach va huu trir theo quy dinh hién hanh.

5.2 Cong tdc quyét todn va theo di cong ng phai thu, phi tra:

Trong néim 2025, cong téc (@i chinh glip nhiéu khé khin véi dong tién thu tir dy 4n, Cong ty
vira phii cn doi dé chi tré cdc chi phi thi cng cho Dy én, vira phai chi tré ng cii khéich hang tir céc
néim trude eon ton dong, dong thoi phai chi tra cho Béo hiém xa hoi tinh nén bj dong vé i chinh,

5.3 Tinh hinh thuc hign nghia vy thué theo quy dinh ciia phdp ludt:

Cong ty thuc hién ké khai thué GTGT, TNCN hing thing diy di. Tai théi diém
31/12/2025, Céng ty con ng Thué va céc khodn phdi ndp nha nuée 12 13,33 ty ddng, bao

gbm Thué GTGT 10,25 ty déng; Thué TNCN 2,26 ty ddng; Céc loai thué khic 655,09
tri¢u dng; Céc khoan phi, 1¢ phi va phai nop khéc 158,58 triéu déng.

5.4 Tinh hinh sie dung vén diéu I¢ dén 31/12/2025 :

Céng ty sir dung von diéu 1¢ diing myc dich nhim phyc vy hoat dong SXKD cia
Cong ty, khong sir dung vao cic hoat ding diu tu khac.

Vén diéu 1¢ cia Cong ty 14 200 ty ddng dugc hinh thanh trén vén gép ciia ¢ dong
Ién PETROCONS la 102 ty dng (chiém 51%); vn phat hanh ¢é phiéu phé thong 12 98 ty
dbng (chiém 49%).

Von chit s& hitu tai ky bdo cdo 1a 57,57 ty déng, ting 1,8 ty ddng. Tai thoi diém
31/12/2025, Béo céo tai chinh cia Céng ty dang phan dnh tong sb 16 lily ké 1a 157,57 t3
dbng, twong tmg 78,78% vdn gép ciia chi sé hiru,

Trong nam 2025 don vj khéng c6 thay déi vé vén gop cia chi sé him, thiing du
vén ¢b phin va Quy diu tir phat trién. Tuy nhién ndm 2025 tinh hinh san xvéit kinh doanh
cta don vi di kha quan hon va hoat dong c6 Idi, diéu nay lam cho vén chi sé hiru tang
3,23% so voi cing ky nam 2024. Mc dii trén béo céo tai chinh két thic ngay 31/12/2025
1ai 1,8 ty dong, nhung céc s6 liéu tai chinh phan 4nh vin con tiém dn nhidu rii ro ddi véi
Céng ty trong thivi gian tiép theo.

5.5. Qudn Iy chi phi sin xuit kinh doanh va xdc dinh gid vén hang bdn:

DVT: déng

Logi chi phi Quy I Quy II Quy 111 Quy IV Tﬁ"g:gzl;g =

Gid vin hang bar 20,095,874.503 | 21,231,762.459 | 6.106.787.490 | 59.589.926.519 | 107.024.350.971

Chi phi tai chinh 16.635.616 14.958.904 | (597.928.767) 566.334.247 0

-

Chiphi quinly | 2.298.356.438 | 2.786.669.072 | 2.636.663.768 | 4.368.214.062 | 12.089.903.340 |




Chi phi khic 89.339.176 197.185.899 56.677.133 61.857.247 405.059.455

Ting ejng 22.500.205.733 | 24.230.576.334 | 8.202.199.624 | 64.586.332.075 | 119.519.313.766

- Gid vén hing bin nam 2025 1a 107,02 ty dbng, ting 19,68% so vai cung ky nam
2024 (89,42 ty dong). Chi phi gid vbn ndm 2025 chi yéu 1a tir hoat dOng xdy lip, trong d6
cic Dy dn véi PETROCONS 1a 50,89 ty dong chiém 48% tong gia von nim 2025; Céac
Dy én trong PVN la 33,04 ty déng chiém 31% tong gid vén nam 2025; Gié von khac la

22,4 ty dbng chiém 21% tbng gid von nim 2025,

- Chi phi tai chinh nim 2025 khong phit sinh,

- Chi phi quéan Iy nim 2025 13 12,08 ty déng tang 2,22 ty dong so vdi chi phi quan 1y
nim 2024 (9,86 ty déng). Chi phi quén Iy chil yéu chi phi nhdn cdng, chi phi khéiu hao tai
sin, chi dich vu mua ngoai va chi phi bang tién khac.

- Chi phi khée nim 2025 1a 405,05 triéu déng gidm 2,32 ty dong. Chi phi khéc Ia chi
phi cac khodan by phat.

6. Nhiin xét, ddnh gis vé hoat ddng sin xuit kinh doanh:

Nim 2025 Céng ty hodn thanh tit ca céc chi tiéu kinh té, san lugng 147,33 ty
déng, doanh thu 121,32 ty dong, lgi nhudn 1,8 ty ﬂ@ﬁng Mic di cdc chi tiéu SXKD khéng
cao nhung don vj da ¢6 nhidu nd lyc trong didu hanh san xuft kinh doanh, duy tri hoat
dong 6n dinh, dam béo viéc lam va thu nhép cho ngudi lao dong khéng ng luvong va chi

tré hét s6 ng gbe va 1 BHXH, BHYT; Giai quyét chét s6 xong cho ngudi lao déng.
a. Thim dinh bio cdo tai chinh nim 2025

Ban kiém soét d& thyc hién vige thim dinh Béo cdo tai chinh ciia Cong ty trong
ndm tai chinh 2025 va théng nhit x4c nhén két qua cy thé nhu sau:

a.1 M@t s6 chi tiéu tai chinh tgi théi diém 31/12/2025:

DVT: Béng
L Chi tifa 31:?2%25 3151;‘5;124 ﬁ“ﬁﬁ{sﬁ

I | TONG TAI SAN 253.198.688.716 281.954.443.103 89,80%
A | Tai sin ngin hgn 221.948.243.311 249.256.799.591 89,04%
1 | Tién 742.769.296 .688.102.378 44,00%
2 | Céc khoan phai thu 185.555.609.905 199.496.501.735 93,01%
3 | Hang tdn kho 33.875.794.282 46.438.145.980 72,95%
4 | Tai san ngfin han khdc 1.774.069.828 1.634.049.498 108,57%
B | Tai sin dai han 31.250.445.405 32.697.643.512 | 95,57%
1 Cic khoan phai thu dii han

2 | Tai san ¢ dinh 30.959.402.206 32.607.382.096 04,95%
3 | Téi sén dai han khéc 291,043,199 90.261.416 322,44%
11 | TONG NGUON VON 253.198.688.716 281.954.443.103 89,80%
A | Ng phai tri 195.629.752.205 226.187.321.934 86,49%
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1 | Ng ngiin han 194.104.988.742 224.817.558.471 86,34%
2 | Nordai han 1.524.763.463 1.369.763.463 111,32%
B | Vén chii si hitu 57.568.936.511 55.767.121.169 103,23%
1| Vén gép ciia chit sé hiru 200.000.000.000 200.000.000.000 100,00% |
2 | Thing du vén cb phin 150.826.415 150.826.415 100,00%
3 | Cacquy 14,984.594.051 14.984.594.05 ] 100,00%
Lgi nhufin chua phén
4 | phéi (157.566.483.955) |  (159.368.299.297) 98,87%
a.2 Mt s6 chi tiéu vé leu chuyén tién tg
DVT: DPéng
; Niim 2025 so
STT Chi tiéu Niim 2025 Nim 2024 | o 2024
Luru chuyén tién ¢ thudin tir hoat
1 |déng kinh doanh 1.202.062.988 | (6.648.364.972)
Laru chuyén tién té thudn tir hoat
2 |déng ddu tu 65.603.930 29.179.178 224,83%
Luru chuyén tién t¢ thudn tir hoat
3 |déng tai chinh (2.213.000.000) 7.022.987.574
4 | Luu chuyén tién thuln trong ky (945.333.082) 403.801.780
5 | Tién va twong duong tién ddu ky | 1.688.102.378 1.284.300.598 131,44%
6 | Tién va twong dwong tién cudi ki 742.769.296 1.688.102.378 44,00%
.3 Mt sé chi tiéu vé két qua hoat dpng kinh doanh nim 2025:
DVT: Pong
g Nim 2025 so
STT Chi tiéu Niim 2025 Niim 2024 vii nim 2024
Doanh thu ban hang va
| | cung cip dich vy 115.963.427.514 100.140.494.385 115,80%
2 | Gidvbn hing bin 107.024.350.971 89.428.406.109 119,68%
Loi nhuén gdp vé bén hang
3 | v cung cdp dich vu. 8.939.076.543 10.712.088.276 83,45%
Doanh thu hoat ddng tai
4 | chinh 70.600.176 29.179.178 241,95%
5 Chi phi tai chinh i 1ST.677 064
¢ | Trongdo : Lai vay phdi trd 3 157.677.094
Chi phi quan 1y doanh
7 | nghiép 12.089.903.340 9.862.830.990 122,58%
Loi nhudn thuin tir hoat
8 | dong KD (3.080.226.621) 720.759.370
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g | Thunhip khic 5.287.101.418 3.231.662.855 163,60%

1o | Chi phi khdc 405.059.455 2.731.615.548 14,83%

11 | Leinhugn khac 4,882.041.963 500.047.307 976,32%
Téong loi nhuén ké toan

12 | trude thué 1.801.815.342 1.220.806.677 147.59%
Loi nhufin sau thué thu

13 | nhéip doanh nghiép 1.801.815.342 1.220.806.677 147,59%

14 | LA cobin trén C phiéu i i

a.4 Nhin xét. dinh gid:

- Bdo cdo tai chinh do Cong ty 1dp va dwge Céng ty TNHH Hing Kiém todn AASC
kiém todn da phan 4nh diy du, trung thye, trén cde khia canh trong yéu két qua hoat dong
kinh doanh nim tai chinh 2025 v tinh hinh tai chinh ctia DOBC tai ngay 31/12/2025 phu
hop véi chudn muc ké todn Viét Nam va cée quy dinh hién hanh khéc vé ké toan.

- Céng ty 4p dung hinh thirc ké toan Chiing tir ghi sd, sir dung phin mém ké toén
Fast, di cdp nhit cic chuin myc va ché do ké todn mdi ban hanh, thue hién diing céc quy
dinh cia Ludt ké todn, ché d6 ké todn va céc chuin myc ké todn Viét Nam, dong thoi phi
hop vai diic diém hoat ddng san xudt kinh doanh vi yéu cilu quéan 1y cia Cong ty,

- Céc chinh sach ké toan va phwong phap ké toan duge 4p dung nhit quén. S& liéu
tdng hop dugc trinh by trén Bdo cdo tai chinh véi s6 lidu chi tiét duge hach toén vé theo
ddi trén céc s6 sach ké todn tring khép véi nhau; s6 ligu trén sd téng hop dwge 1ap ding
v 56 ligu cae so chi tiét ghi nhin.

- Cong ty da thye hign Idp bdo cdo tai chinh va céng bd théng tin dinh k¥ theo quy
dinh dbi voi td chire giao dich cho Uy Ban chimg khoan Nha nudc va S& giao dich chimng
khodn Ha N§i theo quy dinh ciia B tai chinh vé viée cong bd thdng tin trén thi trrong
chimg khodn va Ludt chimg khodn.

- Béo cfo tai chinh cia Céng ty dang phan dnh téng s6 15 Iy ké dén 31/12/2025 12
157,57 ty dong, twong (mg 78,78% vén gop clia chi sé hivu; Loi nhudn ciia Cong ty trong
nam 2025 Iai 1,8 ty dong. Nguyén nhén 16 1a do nhimg niim trude lgi nhun gop tir céc
cong trinh dyr an khéng di bu cho chi phi quan 1y, chi phi tai chinh hiang nim. Viéc kéo
dai thini gian thi cong cic hang muc cong trinh tai dy 4n Nha méy Nhiét dién Théi Binh 2
dén dén ting chi phi quan Iy duy tri b may didu hanh tai cong trinh gy thém 1.

I1.Ddnh gid hoat djng ciia Ban gism dée:

- Ban Giam ddc da té chirc hoat dong ding chiic ning, nhiém vy, tudn thi theo
diing céc quy ché, quy dinh ciia Céng ty, phu hop véi Diéu 1& ciia Cong ty va Luit doanh
nghiép hién hanh.

- Ban Gidm dbc da c6 nhiéu nd lyc trong cong tic quan Iy diéu hanh hogt dong

sin xult kinh doanh, c6 nhimg gidi phap quyét liét v& quan 1y sin xufit cling nhu tiét
giam chi phi.



- Ban gidm dbc da chu dong bdo céo, d:.'% XUt Xin y kién HPQT théng qua cha
truong céc van dé, ni dung cong vige thuge thim quyén xem xét, quyét dinh ctia HDQT
trong viéc quin Iy SXKD, diu tir xdy dung, vay von, cong tic cin bd...

- Ty theo tinh hinh sin xuét timg thoi diém, Giam dbc da 6 sy phin cong nhiém
vu cho Phé gidm doc dé diéu hanh va quan 1y khi giam déc di ving, c6 sy iy quyén cho
ngudi thay thé diéu hanh Cong ty.

IIL. Panh gid hoat djng ciia HDQT:

- HDPQT trong nim 2025 da hoat ddng ding chirc ning, nhiém vu phit hgp vdi
Diéu 1¢ Cong ty, Lugt doanh nghiép hién hanh va thyc hién ding Nghi quyét ciia Dai
hoi déng cb déng dé ra.

- HDQT di tich cyc chi dao, gidm st va hd trg Ban Giam dbe dé trién khai kip
théi déy di cdc ni dungNghj quyét, Quyét dinh cita HDQT ban hinh,

- Trong nam 2025 Hi déng quan trj da t§ chtc 06 Cude hop, dd ban hinh 09
Nghi quyét va 11 Quyét dinh dé Ban gidm déc trién khai moi miit hoat déng san xuét
kinh doanh cila Céng ty.

- HDQT di hoat déng ding chirc niing, nhiém vy, tun thi ding theo Diéu I8,
Quy ché, Quy dinh ctia Céng ty.

IV. Dinh gis céng tde kiém tra, kiém sodt ndi bj;

- Cong ty khéng co cdu b phin chuyén trich 1am cong téc kiém tra, kiém soat
ni bd. Tuy nhién viée kiém tra gidm sét hoat déng thi cong duge Cong ty chi trong .

- Trong viéc quan tri v canh bdo sém rii ro ciia Cong ty: Phong Tai chinh — Ké
todn di c¢6 danh gia thudmg xuyén.

V. Céng tic phbi hop giita Ban kiém sodt, HPQT va Ban diéu hanh:

Trong nim 2025, Ban kiém sodt dd duge cung cip thong tin vé cic Nghi quyét,
Quyét dinh ciia HPQT va BGP. Trong qué trinh thue thi nhiém vy ctia minh Ban kiém
sodt dii duge HDQT va BGD tao diéu kién thun lgi dé hoan thanh nhiém vy.

VL Bio cio dinh gia vé giao djch giira Cong ty, cong ty con, cong ty do DOBC
nim quyén kiém sodt trén 50% trér 1én v?n diéu 1¢ véi thanh vién HDQT, Gidm déc,
ngwdi didu hanh khde ciia Céng ty va nhitng nguwdi c6 lién quan ciia dbi twong dé;
Giao dich giira Cong ty véi ciac Cong ty ma Thanh vién HPQT, Gidam dic, nguvi
diéu hanh khdc cita Céng ty 13 thanh vién sing 13p hodic 13 ngwdi quin Iy doanh
nghiép trong thdi gian 03 (ba) nim gin nhit trieée théi diém gino dich: Khdng co

VIL Pénh gid riii ro ti¢m fn:
1. Riii ro tiém én inh hwing dén két qua SXKD cho cde ky sau

- Mic di nim 2025 cong ty DOBC hach toén 13, tuy nhién tinh hinh sin xuft
kinh doanh ctia Cong ty trong ndm 2026 va cée nim tiép theo con gap nhidu kho khin do
don vj chua ¢6 hop dbng 16n, dy 4n tiép ndi, sin lwgng céc hop dong dy an chuyén tiép
con gid tri thﬁp.

- Dén thoi diém 31/12/2025, lﬁng céc khoan phai thu ngén han 13 185,56 ty dﬁng,
chiém 73% trong tong tai san, so véi du ky giam 13,94 ty déng. Trong dé Cong ng phai
thu ngén han cia khach hang la: 179,43 ty déng, trong céc khodn phéi thu ngan han phén
I6n 1& cde don vi trong nganh Diu khi va Téng Céng ty LILAMA, chiém 92,46% téng
cbng ng phai thu ngén han. Céc khoan cong ng phai thu con tdn dong 16n khién Cong ty
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giip kho khén trong vigc thanh todn cic khodn cong ng cli va cac khodn cong ng dén han
cho nha cung cfip, day la cong ng kéo dai tir nhimg nim truée, néu khong thu hoi duge
ding han s& din dén kha niing trich 14p du phong, anh hudng dén két qua hoat djng kinh
doanh cia Cong ty.

2. Cinh bdo sé'm cdc rii ro cua Cong ty:

- Ning lyc v kha ning canh tranh trén thj truémg clia Céng ty con han ché vé
thiét bi thi cong, tiém lyc tai chinh, kinh nghiém quan 1, nhén lyc... Trong khi Céng ty
vén bj 16 liiy kég, ndm 2026 Cong ty s& phai d6i mit véi nguy co thiéu hyt vé von dé phyc
vu cdc hoat dong san xuit kinh doanh,

- Céc hang myc thude dy 4n Nha may Nhiét di¢n Thédi Binh 2 co ban hoan thanh,
trong khi d6, tai dyr 4n nay ton dong tién thanh todn khéi hwgng qué nhiu, khoi lugng do
dang con lom, cbng tic nghiém thu thanh todn glip rit nhiéu khé khin, tiém &n nhiéu rui
ro, anh hudmg rit 16n dén két qua hoat dong SXKD, anh huéng dén sy tdn tai va phat
trién ciia Cong ty trong théi gian 16,

VIIL Kién nghj ciia Ban kiém sost dbi véi Cong ty:

1. V& cing tdc xiy dung ké hoach va thwe hién ké hoach sin xuit kinh doanh:

- Trén co s& cac chi tiéu thyre hién nam 2025 va danh gia kha ning thue hién trong
twomg lai, Cong ty cn xdy dung ké hoach sin lugng doanh thu, chi phi, lgi nhujn, nhin
s\, quy luong va céc chi tiéu tai chinh khac m{t cach kha thi cho nim 2026, Chn xem xét,
danh gi4 cac yéu té rii ro dé lap ké hoach cho chi tiéu chi phi dy phong trong ké hoach
chi phi hang nim, x4c dinh mirc 14 gop dé lip ké hoach doanh thu, sén lugng.

- fléi véi ké hoach thuc hién chi phi quén 1y doanh nghiép ciia cong ty hing nim,
cOng ty cin thue hién cdc khoan chi phi chi khong virgt qué theo Quyét dinh phé duyét
cua HDQT.

2. V¢ chng tie tai chinh- ké todn:

- D6i véi cong tac hach todn ké toan cén ting cudmg theo ddi, phan bo chi phi
SXKD chi tiét theo timg cong trinh/ timg hop déng, Xem xét dénh gid gid tri con lai cia
khéi lwong dér dang cia cic cdng trinh/céc hop déng kinh té don vi dé thuc hién dé dam
bao cong tac thanh quyét toan khi két thie cac hop d&ng kinh té ¢6 13i. B6 tri can bd
chuyén trach dé theo ddi, quin 1¥ chi phi. Pdi chiéu thuomg xuyén tdng chi phi véi tﬂng
san lugng thue hién.

- Ra sodt lai toan bg cac khoan cong ng phai tra, phai thu. Déi vii cac khoan chng
ng phai trd, lam viée véi nha cung cﬁp dé gifin ny, khoanh ng, thoa thugn dé giam no va
dwa ra |9 trinh trd ng trong mgt khodng théi gian du dai dé tip trung SXKD cdc hop déng
m&i, Sau khi ¢6 lgi nhufin tir cdc hgp dong méi niy s€ trich khoan lgi nhuén do dé gidi
quyét cac khodn cong ng trirde khi tai co cau.

. Kiém sodt chiit ché chi phi clia timg dyr 4n trong suét qué trinh thue hién dé cb
ging dam bao cac dy dn cd hiéu qua,

- Tang cudng cbng téc thu von, téi wu héa dong tién phuc vy cho hoat dbng san
xuét kinh doanh dugc dam bio, tiét gidm chi phi tai chinh. Céin déi ngudn tién dé wu tién
chi trd ng Bao hiém xa hi, chi ndp thué GTGT dén han va qua han dé han ché t5i da cic
vi pham vé phép ludit hanh chinh.

3, V& edng tic th chire, hanh chinh:



- Ra sn;ét lao d{ng toan Cong ty, tiép_ tuc co cdu lai bd may quan Iy diéu hanh, tiét
gidm chi phi dé phit hgp véi tinh hinh thye té ciia Céng ty.

- Bfil duding, dao tao lai lao dong hién c6 (hﬁng cich tw dao tao hofic dio tao bén
ngodi) nhdm néng cao chét lugng lao déng da nang, c6 thé dam nhin nhiéu vi trf khic
nhau dép (mg yéu céu diéu chuyén ndi bd mt cach linh hoat.

4. Cong téc quin 1y, quin trj khic

- Xéy dung ké hoach cu thé nhiim hoan thanh sén lrgng va doanh thu ndm 2026,
ting cudmg cong tac quan ly chi phi, kiém soat chjt vit tu, nhin céng, chi phi chung dé
duy tri lgi nhugn &n dinh; Tiép tuc duy tri chinh séch tién lueng 6n dinh, gin véi ning
suit, ddm bao dong lyc lam viée va gilr chin nhéin lyc chat lugng.

- Ting cudmg cong tic kiém sodt ndi bd trong linh vire thué, dic biét 1a viée ké
khai, khéu trir va ndp thué GTGT, TNCN va ciac khoan thué phat sinh tai cdc Chi nhanh
Xi nghiép; phéi hgp chiit ché gitta Phong/Ban va céc Xi nghiép tryc thude dé dam bao
thire hién ddy di, diing han nghia vy véi ngn sich nha nude, gép phin ning cao tinh
minh bach, hiu qua quan tri va tufin thi tai chinh trong toan hé thgng Céng ty.

- Dbi véi cic hgp dong ky mdi, cin ning cao cong tac quan tri va kiém soat ndi
bd, didc biét rong kKhéiu lép, thim dinh vil trién khai hop dong; thue hién danh gia hiéu qua
kinh t& ngay tir giai doan chuan bj ky két, dam bao tinh kha thi va hi¢u qua tai chinh clia
timg dy 4n/hop dbng; ting cudng gidm sit thudmg xuyén chi phi thyc hién cong trinh,
theo danh myc va dinh mirc trong dy todn hop dong ciing nhir phwong 4n kinh doanh da
duge phé duyét; Tranh dé xay ra tinh trang chi phi vurgt dy todn, dnh hudng dén hiéu qua
vé két qua kinh doanh ciia don vi.

IX. Kién nghj ciia Ban kiém sodt d6i véi Cé dong 16n PETROCONS:

- Dé nghi c¢d déng 16n PETROCONS hd trg va tao diéu kién thanh todn kip thai
cic cing ng dén han ddi véi DOBC. Pong thai hé tro xem xét, giai quyél ¢iac kho khin
vurdmg mic thue té lién quan dén cbng tic thanh quyét todn tai dir 4n Nha may Nhiét dién
Thai Binh 2.

- Dé xuit co déng lom PETROCONSs hé trg DOBC trong cong téc tiép thi déu
thiu, lién danh lién két véi cac don vij trong nganh Diiu khi céc dir an Nha méay Nhiét dién
long Phi I, Tuyén ng L6 B O Mén... dé DOBC c6 co hoi tim kiém vige lam va tiép cin
céc khach hang mdi nhiim tiing gié trj san xudt kinh doanh trong ndm 2026,

PHAN III. KE HOACH HOAT BONG CUA BAN KIEM SOAT NAM 2026

- Gidm sét vige thye hién Nghi quyét Pai hi déng b6 déng thudmg nién nam
2026 ctia HDQT va Ban Gidm déc. Gidm sét viée thuce hién, tudn thi ché dé chinh sach,
phép ludt ctia Nha nudéc.

- Kiém tra, gidm sét cic hoat dong diéu hanh, quén 1y kinh doanh theo chirc ning,
nhiém vu quy dinh ciia lufit doanh nghiép va diéu 1¢ Céng ty.

- Thim dijnh Béo cdo két qua SXKD ciia Cong ty; Béo cdo ti chinh sau kiém toén.

- Tiép tuc gidm sét viée thye hién quy trinh tdi co cdu Cong ty theo dé 4n da duge
HDPQT Céng ty ban hanh. Kiém tra gidm sat cong tac nhin s, tuyén dyung lao déng, chi
trd tién hrong va thu nhép.

- B.':iém tra cong tac sur dyung vin dam béo sir dung von diing muc dich dé bao toan
vi phdt trién vbn ciia Cong ty.
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- D& xudt y kién HDQT, Ban gidm déc vé cong tdc quan Iy diéu hanh va kinh
doanh ciia Cing ty trén co s&v két qua kiém tra.

- Thyc hi¢n céc cong tic khac theo yéu cdu cua cb dong, theo quy dinh ciia phép
ludt,

- Tham dy céc cuge hop HPQT va giao ban ciia Cong ty dé niim bt tinh hinh hoat
dong san xuit kinh doanh, cdng tic quan ly diéu hanh c6 kién nghi kip thoi cho HPQT va
Ban Giam doc.

- Tham gia phéi hop véi cée doan kiém tra kiém soét cia Tip doan, Téng Céng ty
va céic co quan nha nude khi ¢6 yéu clu.

Trén ddy 14 bdo cdo cdng téc kiém tra gidm sit cia Ban Kiém sodt ndm 2025, ké
hogch hoat dong ndm 2026. Ban Kiém soat kinh trinh dai hoi dong cd déng thuémg nién
nam 2026 thong qua.

T'réin trong! .
Noi nhiin: TM. BAN KIEM SOAT

- Ninr trén; TRUONG BAN
HBQT, TGP PETROCONS (dé blc);

- HBQT, Ban GD DOBC (dé biét);

- Liru VT, BKS.

Nguyén Thj Phugng



PHU LUC
TIEN LUONG, THU LAO VA CHI PHi HOAT PONG CUA BAN KIEM SOAT
NAM 2025 VA KE HOACH NAM 2026

I. QUYET TOAN TIEN LUONG, THU LAO VA CHI PHI HOAT DONG CUA
BAN KIEM SOAT NAM 2025,

Tién luong. thi lao ciia Ban kiém sodt thyc hién ding theo Nghj quyét Dai héi déng cd
déng nam 2025, cy thé tong tién luong, thi lao cia Ban kiém sodt nim 2025 li 294.958.804
dong, dat 120% ké hoach duoe duyét,

DVT: VND
Ké hoach i
T Ho vi tén Chirc danh | o '50°¢ ::1“ 1"[;:5“ Ghi chi

| B Nguyén Thi Phuong | Trudngban | 220.027.000 |  270.958.804

2 Ba Vi Thj Chim TV BKS 26.000.000 24.000.000
L Luong la PP. KTET,
3 DOng Lé Trung Can TV BKS khéng hwdmg thi lao
= kiém nhiém
TONG CONG 246.027.000 | 294.958.804

II. KE HOACH TIEN LUONG/THU LAO VA CHI PHI HOAT PONG CUA BAN
KIEM SOAT CONG TY NAM 2026

- Can cir s lugng thanh vién cia Ban kiém soat theo Pidu I¢ quy dinh va di duge Dai
hgi déng cb dong thong qua;

- Can eir ké hogch san xufit kinh doanh nim 2026 ciia DOBC;

- C#n e Quy ché tra luong, trd thuémg cha Cong ty va cde viin ban hudng diin chi dao
clia cdc edp va ban nganh cé lién quan;

- Do tinh hinh cbng viéc trong nim 2026 s& con nhiéu khé khiin, nén dé xudt vige chi tra
thi lao cho céc thinh vién Ban kiém sodt nhir sau:

1- Truémg Ban kiém sodt chuyén trdch lam viée tai Cong ty hudmg mic luong theo Quy
ché tra luong, trd thudmg tai Céng ty; hi¢u qua hoat déng SXKD tai Céng ty ap dung theo Nghj
dinh s6 44/2025/ND-CP ngay 28/02/2025 ctia Chinh phii Viét Nam.

2- Pbi voi thanh vién BKS kiém nhigm khong hudmg lwong Cong ty: 2.000.000
dimgudri/thang.

3- Ddi vai thanh vién BKS hudng luong Céng ty thi khong nhén thi lao kiém nhiém.

e Ké hoach tién luomg/thii lao va chi phi hoat ding clia BKS niim 2026 la:

BVT: dong
T Ho va tén ki;r;i:t;m Tién lrong Ghi chil
niim 2026 e
1 [Preop RER 337.003.875 .
2 [MishvieaBKS | e 1l i sl
3 [Thanh vién BKS kiém nhiém 26.000.000
Tong cing 26,000,000 |  337.003.875
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TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Pic lip - Ty do - Hanh phic
) CONG TY COPHAN
XAY LAP PUONG ONG BE CHUA DAU KHi
B8 /TTr-HDQT TP. HCM, ngay... ... thdng  ndm 2026
DU THAO . .
TO TRINH

V/v: Thing qua Bio cio tai chinh da dwec kiém toén nim 2025

Kinh givi:  Dai hoi ddng cd dong
Céng ty Cb phiin Xdy 1dp Puong dng Bé chira Dau Khi,

Can cir Ludt doanh nghiép sé 59/2020/QH14 duge Qudc héi Nude Cong hoa
Xd hdi Chu nghia Viét Nam théng qua ngay 17/06/2020,

Can etr Diéu 1§ & chirc va hoat dng clia Cong ty C6 phin Xy lip Pudmg ong
BE& chita Diu khi (DOBC) di duoc Pai hoi dong ¢b déng thudng nién nim 2021 thong
qua ngay 30/6/2021;

Thye hién Nghi quyét sb6 01/NQ-DHDCD ngay 08/5/2025 clia Pai hoi dong cd
déng thudmg nién nam 2025, Cong ty Cb phin Xay lip Pudng éng Bé chira Diu Khi
(DOBC) di lya chon Cong ty TNHH hang Kiém todn AASC thyc hién cong tic kiém
todn Béo céo tai chinh nam 2025 ctia Cong ty.

Héi déng quan tri Cong ty kinh trinh Dai hoi dong cb déng théng qua ndi dung
Béo cédo tai chinh da duge kiém toan néim 2025 cta DOBC (Dinh kém theo bdo cdo).

Kinh trinh Dai hoi dong cb dong xem xét, théng qua.

Trén trong./.

Noi nhin: TM. HOI PONG QUAN TRI
- Nhur trén; CHU TICH
- HBQT, BGB, BKS;
- La: VT, TCKT.

Hé S§ Hoang



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Péc lip - Ty do - Hanh phiie
i CONG TY COPHAN
XAY LAP PUONG ONG BE CHUA DAU KHi
S /TTr —HDPQT Hé Chi Minh, ngay  thdng  ndm 2026
DU THAO
v TO TRINH

Viv: Phwong dn phén chia lgi nhufin nim 2025 vi
ké hoach phéin phéi lgi nhufin niim 2026

Kinh givi:  Dai hdi déng cb dong
Cong ty Cé phiin Xay lip Pudng dng BE chira Diu khi

Ciin cir Ludt doanh nghiép s6 59/2020/QH14 duge Quéc hdi nude Cong hoa Xa hoi
Chii nghia Viét Nam théng qua ngay 17 thang 06 nam 2020,

Ciin et Didu 18 td chirc hoat ddng ciia Cong ty Cb phin Xdy Idp Duong dng Bé
chira Diu khi da duge Pai hoi dong co dong thudmg nién nim 2021 théng qua ngdy
30/6/2021;

Ciin eir Béo cdo Tai chinh vé két qua san xudt kinh doanh cho ky ké toan tir ngay
01/01/2025 dén 31/12/2025;

Ciin cir Quy ché tai chinh Cong ty Cb phiin Xdy lip Pudng éng Bé chira Dau khi,

Hoi ddng Quan Tri Cong ty Co phin Xdy lip Dudng éng Bé chira Dau khi
(DOBC) kinh d& nghi Dai hoi Pdng cb dong xem xét biéu quyét thong qua phuong én chia
lgi nhudn niim 2025 va ké hoach nim 2026:

I- Phwong dn phéin chia lgi nhufn nim 2025:

TT N{i dung cic khoin myc Ty E/DVT Thanh tién
1 | L@ Iny ké tai thoi diém 31/12/2025 VNP | 157.566.483.955
11 | Téng lgi nhufin sau thué dy kién phén phoi VNP | 1.801.815.342
1| Loi nhugin sau thu¢ nim 2025 VND | 1.801.815.342
I | Dy kién phiin chia lw | -
1| Trich qu§ khen thudng 0% | -
2 | Trich quy phic loi e a s =B 0 | -
3 | Trich éuj_dﬁu tw phét trién 0% | -
4 | Chia cb tirc cho .cfi déng ] - 0% | =
nhudn giir lai cia nim 2025 dé ba lo lay
IV | o (11 - 11D) VNP 1.801.815.342

I1- Ké hoach phén phéi lgi nhudn nim 2026:

s gb Lgi nhuén dat duge ndm 2026 (néu co) tiép tuc dugce sir dung dé bu dﬁp phﬂn 16 liy
ke dé lai.

Kinh trinh Dai hdi ¢d déng xem xét, théng qua.

Trén trong!
Noi nhin: TM. HQI PONG QUAN TR
~ Nhur trén; CHU TICH
~ Ban Kiém sodt; '
— L VT,

Ho S§ Hoiang



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Pice liip — Ty do — Hanh phie
CONG TY CO PHAN
XAY LAP DPUONG ONG BE CHUA DAU KHi
Sé:  /TTe-HDQT TP. HCM, ngay  thdng ndm 2026
DU THAO TO TRINH

Vé viéc: Thong qua quyét todn tién luong, thit lao ndm 2025 va ké hoach chi
tra tién lwong, thi lao niim 2026 ciia HDQT va Ban Kiém soét

Kinh giri: Pai hji dbng cd déng *
Céng ty C6 phén Xay lip Pudng éng Bé chira Dau khi

Cin cir Lufit doanh nghiép s6 59/2020/QH14 duge Quéc hoi nude Cong hoa Xa
h{i Chi nghia Vigt Nam théng qua ngay 17/06/2020;

Can cir Di¢u 1§ t6 chire hoat déng ciia Cong ty C5 phin Xdy lip Puong éng Bé
chira Ddu khi da duge Pai hi dong co dong thuomg nién nim 2021 théng qua ngay
30/6/2021;

Cén cir Nghj dinh s6 44/2025/ND-CP ngay 28/02/2025 ciia Chinh phi vé viée
quan Iy lao ddng, tién lrong, thi lao, tién thudng trong doanh nghiép nha nudéc;

Hoi dong quan trj kinh trinh Dai hoi dong cb dong thong qua quyét toan tién
lrong, thi lao nam 2025 va phuong én chi trd tién luong, thii lao ndm 2026 cia Hoi
dong Quan tri va Ban Kiém soat nhu sau:

I. Quyét toéin tién lwong, thi kao cho Hji ddng quin trj va Ban Kiém sodt
niim 2025 (Thye hign theo Nghj quyét ciia PHDCD niim 2025): 740.008.917 déng

L. Tién liwong, thit lao cho Hpi dong qudn tri: 445.050.113 dong, trong do:
- Tong tién luong, th lao ciia HPQT: 385.050.113 dong
- Téng thi lao HPQT dée lap: 60.000.000 dong
2. Tién lwong, thi lao cho Ban kiém sodt: 294.958.804 déng, trong d6:
- Téng ticn luong, thi lao ciia Ban kiém soat: 270.958.804 déng
- Thng thi lao ciia BKS kiém nhiém: 24.000.000 dbng
(Tién heong ting so véi Ké hoach do dp dung Quyét dinh stra d6i, bd sung
Quy ché luong s6 27/0D-HDQT ngay 09/9/2025)

IL. Phwong dn chi tri tién lvong, thi lao cho Héi ddng quin trj, Ban kiém
soat nim 2026

Céin cir s6 hrgng thanh vién Héi déng quén tri va sb lrgmg thanh vién Ban kiém
soat theo diéu 1€ quy dinh va did duoc Pai hoi d:’ing o dong thong qua;

Can cir K& hoach san xudit kinh doanh ndm 2026 ciia Cong ty C4 phin Xéy lip
Puimg 6ng Bé chira Diiu khi;

Do tinh hinh céng viée trong nim 2026 con nhiéu kho khin, nén HDQT dé xuit
vige chi trd tién luong, thi lao cho cdc thanh vién HPQT va Ban kiém soét nhir sau:



1. Poi vai thanh vién HGi déng quan trj va thanh vién Ban kiém soét chuyén trach
lam vige ché dj thudmg xuyén tai Viin phong Cong ty hudng mire luong theo Quy ché
tién lvong tai Cong ty phi hop voi hiéu qué SXKD cia don vi va Nghi dinh sb
44/2025/ND-CP ngay 28/02/2025 ctia Chinh phu,

2. Déi véi thanh vién Hoi dong quin tri va thanh vién Ban kiém sodt kiém nhiém:

- Giao HPQT thoda thuéin v6i cde Thianh vién HPQT va Thanh vién Ban kiém
sodt da duoc hirdmg lrong cia Céng ty dé khong chi tra thi lao.

- Chi tra thi lao cho céc Thanh vién HDQT va Thanh vién Ban kiém sodt khong
huréng luong ciia Cong ty:

+ Thanh vién HDQT: 5 triéu dong/ngudi/thing.
+ Thanh vién Ban kiém sodt: 2 triéu déng/ngudi/thing.
3, Tién lvong, thii lao cia thinh vién doc lip HDQT:

- Truomg hgp Thanh vién HPQT lam vige thudng xuyén theo ché do lam vige
ctia Cong ty duge chi tra tién luong va céc ché do khac theo ché d6 ap dung dbi voi
Thanh vién HPQT chuyén trach la Ngudi dai dién phén vén ciia PETROCONS tai
DOBC.

- Trudmg hop Thanh vién lam viéc khong thuimg xugén tai co quan Cong ty
(khéng chuyén trach) duge hudng mie thi lao 14 5.000.000 dong/ngudi/thing,

Kinh trinh Pai hoi dong ¢d dong xem xét, théng qua dé Cong ty c6 co si thuc
hign.
Xin triin trong cam on!

Nei nhin: TM. HOI PONG QUAN TRI
- Nh trén; CHU TICH

- PETROCONS (dé bic);

- HDQT, BKS, BGD (dé biét);

- LwuVT.

*Bink kém: Phy lyc 01 va Phy 02 .
Ho S§ Hoang



TONG CONG TY CO PHAN XAY LAP DAU KHI VIET NAM
CONG TY CO PHAN XAY LAP BUONG ONG BE CHI'A DAU KHi

(Dinh kém To trinh 56 /TTr-HPOT ngay

BANG QUYET TOAN TIEN LUONG, THU LAO CUA HPQT VA BKS NAM 2025

va ké hoach chi tra tién heomg, thit lao nim 2026 cia HPOT va Ban Kiém sodt)

Phuy lyc s6 1

/4/2026 vé viéc Thong qua quyét todn tién heong, thit lao nam 2025

BVT : VIND
Ho va tén y Ké hoach nim | Thuc hién nim So sanh so vi ké hoach .
4 Ngwdi dai dién T 2025 2025 Sb tién Ty 1é i
1 2 3 4 5 6=5-4 7=5/4 8
1 |Hjidongquintri |
L1 |Chuyén trich B
3 Tidn hromg ting o vid KH do gp dung OB
| |HG S§ Hodng Chil tich HBQT 277.891.000 385.050.113 107.159.113 138,6% fsim i b sung Quy bt g 56 27/0B-
. HBQT ngly 09/9/2025
1.2 |Kiém nhigm _ .
3 |Pham Van Thu TV HPOQT kiém Giam doc e | B Huomg lwong BBH
1.3 |Thit lao Thanh vién djec lip HPOT SN
5 |Hoang Ngoe Triéu  |TV doc lap HDQT 65.000.000 |  60.000.000 (5.000.000) 92.3%
Téng cong () 342.891.000 445.050.113 102.159.113 129,8%
Il |Ban kiém soat
2.1 |Chuyén trdch
I I = Tien luong thng so voi KH o &p dung QD
1 |Nguyén Thi Phugng |Truéng BKS 220.027.000 270.958.804 50.931.804 123,1 %Immwmwwwmm&
B oo HEOQT ngiy 0992025
2.2 |Kiém nhigm :
3 |Lé Trung Can Thanh vién BKS Huromg lwomg CV phong
| 2.3 |Thii lao
4 |Vii Thj Chim Thénh vién BKS 26.000.000 | 24.000.000 (2.000.000) 92%
Téng cing (II) 246.027.000 294.958.804 48.931.804 120%
TONG CONG ( I+1I) 588.918.000 740.008.917 151.090.917 125,7%
Ngay thing 4 nam 2026
Ngwoi lap Ké todn truimg Thi trwémg don vi




TONG CONG TY

CO PHAN XAY LAP DAU KHI VIET NAM

CONG TY CO PHAN

XAY LAP BUONG ONG BE CHUA DAU KHi
KE HOACH TIEN LUONG, THU LAO CUA HDQT VA BAN KIEM SOAT NAM 2026

(Dinh kém To trinh s6  /TTr-HPOT ngdy ~ /4/2026 vé viéc Thong qua quyét todn tién lwomg, thit lao nam 2023
vé ké hogch chi trd tién leong, thit lao nam 2026 cia HDOT va Ban Kiém sodt)
BVT . VNB
H§¢ s6 luong Mire phu cip
; | Phu .
Hésd | ;' | Phucdp |Thuomg Qtlbs a
TT| Chire danh/Vi tri cong viée |Luong chic| """ | phwcip| % | iiem [antodn| ,oocd Qubg Qe | 6004 QKR | ohi chi
higu qué A thu ; (1.000d) (1.0004) [ (1.0004) | "0 (1.0004)
danh |\ pigy| cbie | o | nhiém | (1000 (1 thing)
danh %) (Looody | &)
1 2 3 4 5 6 7 8 9 10 11 12 13 14
1 |Hi ddng quin tri —
1 |Chi tich HBQT 7,30 34,0 157.680.000 |  374.850.000 44.377.500 576.907.500
2 |TVHDQT 5,98 21,0] 129.168.000 |  231.525.000 30.057.750 390.750.750
3 |Thanh vién ddc 13p HDQT 5.000.000 60.000.000 5.000.000 65.000.000
I |Ban kifm sodt | ]
1 |Truimg BKS 5,98 16,5 129.168.000 |  181.912.500 25.923.375 337.003.875
i i Luomg 1 CV
2 |Thinh vién BKS e e
— — = — - ﬂh
3 |Thanh vién BKS kiém nhiém 2.000.000 24.000.000 2.000.000 26.000.000
500.016.000 |  788.287.500 " 107.358.625 |  1.395.662.125
Ngay  thing 4 nam 2026
Nguér lip biéu Ké todn trudmg Thii tridmg don vi




TONG CONG TY | CONG HOA XA HQI CHU NGHIA VIET NAM
O PHAN XAY LAP DAU KHI VIET NAM Bije lip - Tir do - Hanh phiic
CONG TY CO PHAN

XAY LAP PUONG ONG BE CHUA DAU KHi
S6; /TTr —DOBC TP Hé Chi Minh, ngdy  thdng 03 nam 2026

DY THAO

TO TRINH
V& vige: Luya chon don vi kiém todin Bdo cdio tai chinh nim 2026

Kinh giri:  Dai hoi dong c dong ,
Céng ty Cé phén Xay lip Puong éng Bé chira Déu khi

Can cir Luat doanh nghiép sb 59/2020/QH14 duge Quéc hoi nuée Cong hoa Xa
héi Chi nghia Viét Nam thong qua ngiy 17/06/2020;

Ciin et Diéu 1¢ t chire hoat dong clia Cong ty Cb phén Xay lip Duong ng Bé
chita Diu khi da dwoc Pai hdi dong co déng thudng nién ndm 2021 théng qua ngay
30/6/2021;

Ban I:iiém sodt kinh trinh Pai hoi dong cb déng xem xét biéu quyél thong qua
viée iy quyén cho HDQT Iya chon mt trong céc Cong ty kiém toén dgc 1gp hang ddu
sau lam don vi kiém toan béo cdo tai chinh nim 2026 cho Céng ty Co6 phén Xéy lip
Duémg éng Bé chira Diu khi:

I- Céng ty TNHH Hang Kiém toan AASC.

2- Cong ty TNHH Kiém todn Nhin Tam Viét.

3- Céngty TNHH Kiém toan Quéc Té.

Kinh trinh Pai hdi cd déng xem xét, thong qua.

Trén trong./.
Neri n'll:f.hlr: TM. BAN KIEM SOAT
- Nhur trén; UONG
- HDOT, BKS, Ban GB DOBC (dé biét); RN RAN
Luru ¥T.

Nguyén Thj Phugng



TONG CONG TY CONG HOA XA HQI CHU NGHIA VIET NAM

O PHAN XAY LAP DAU KHi VIET NAM Pic lip - Ty do - Hanh phiic
CONG TY CO PHAN
XAY LAP PUONG ONG BE CHUA DAU KHi
86 ; TTr —HPQT TP HG Chi Minh, ngay  thdng 03 nidm 2026
DU THAO
TO TRINH

Vé viée: B6 sung nganh nghé kinh doanh ciia
Céng ty Cb phiin Xiy lip Dwimg dng Bé chira Diu khi

Kinh giri:  Dai hdi dong cb dong
Cong ty Cb phin Xay lip Dutmg dng Bé chira Déu khi

Cin oft Ludit doanh nghiép s6 59/2020/QH14 duge Qude hdi nude Cong hoa Xi
hoi Chi nghia Viét Nam thong qua ngay 17/06/2020;

Cén cir Ludt chimg khoén s6 54/2019/QH14 duge Québc hdi nwde Cong hoa Xa
héi Chiz nghia Viét Nam thdng qua ngay 26/11/2019;

Can et iéu 1¢ td chire hoat dng clia Céng ty C6 phin Xdy lip Putmg bng Bé
chira Déu khi da dwoc Pai hi dﬁng o&g déng thuomg nién nim 2021 thong qua ngay
30/6/2021;

Cén cir tinh hinh hoat déng thye té va dinh huéng phét trién clia Cong ty trong
thiri gian sdp tai,

Hoi déng quan trj kinh trinh Pai hoi d&ng cd dﬂng xem xét v thing qua viée b
sung nganh, nghé kinh doanh vé sinh sir cao 4p, cy thé nhu sau;

1. Ly do bd sung: Nhim mé rong thj truémg kinh doanh dich vy vé sinh cong
nghiép va bao dudng cong trinh, dip irng nhu cu thyre té ciia cdc cong trinh DOBC dang
hoat déng.

2. Danh myc nganh, nghé kinh doanh dy kién b6 sung:

Vé sinh thiét bj trén dudng diy dién cao thé va Tram bién 4p - vé sinh sir (M3
nganh 8129: Vé sinh céng nghigp va céc cong trinh chuyén biét)

3. Uy quyén thye hién:

Kinh trinh Dai hoi dong ci dong ( uy qu én cho Ngudi dai dién theo phép Iug.t clia
Cong ty thyre hign cdc thi tyc phap 1y céin thiét tai co quan ding ky kinh doanh dé hoan
tit viéc bd sung nganh nghé,

Kinh trinh Pai hoi cd dong xem xét, thong qua.

Trin trong./.
Noi nhgin: TM. HOI PONG QUAN TR]
- Nhur trén; CHU TICH
- BKS, BGD (dé biét),
- Laru VT.

Ho S§ Hoang



_ TONGCONGTY CONG HOA XA HOI CHU NGHIA VIET NAM
CO PHAN XAY LAP DAU KHI VIET NAM Pie lip - Ty do - Hanh phiie
CONG TY CO PHAN

XAY LAP DUONG ONG BE CHUA DAU KHi

86 ; /TTr — HPQT TP Hé Chi Minh, ngay  thdng 03 nam 2026
DU THAO

TO TRINH
Vé vige: Sira d6i, b sung Didu I¢ 6 chike va hoat ding
Cing ty Co phéin Xy lip Pwimg éng Bé chira Diu khi

Kinh giri:  Dai hoi dong ¢b dong _ l
Céng ty C6 phin Xdy lap Puimg éng Bé chira Diu khi

Céin cir Lugit doanh nghiép s 59/2020/QH14 dugc Qubc héi nude Cong hda Xa
hoi Chi nghia Viét Nam thong qua ngiy 17/06/2020:

Céin cir Lut chimg khoén sb 54/2019/QH14 dugc Quéc hi nude Cong hoa Xa
h¢i Chi nghia Viét Nam thong qua ngay 26/11/2019;

Céin ¢t Didu 18 td chire hoat dong clia Céng ty C6 phin Xay lip Pudng éng Bé
chira Déu khi dd duge Pai héi dong ¢b dong thutmg nién nam 2021 théng qua ngay
30/6/2021;

Dé cp nhét dia gidi hanh chinh méi va phi hop véi tinh hinh sin xudit kinh doanh
cta Cong ty giai doan hién nay, Hoi dong quan tri kinh trinh Pai héi ddng co déng xem
xét va thdng qua viéc sira ddi, bd sung Diéu 18 td chire hoat ddng ciia Cong ty Cég phén
Xiy lap Dudmg éng Bé chira Déu khi, cu thé nhu sau:

I. Théng qua vige sira dbi Khodn 3 Diéu 2 cia Diéu 1& td chirc hoat déng cia
DOBC:

N{i dung tei :?l;f; ;glgzh]nﬂ Rl mphy Noi dung Piéu I¢ sau bd sung, chinh sira
Diéu 2. Tén, hinh thirc, try s&, chi | Diéu 2. Tén, hinh thirc, try s, chi nhanh,
nhinh, viin phong dai di¢n va thii han | viin phong dai dién va thi han hoat dong
hoat ddng cia Cong ty cia Cong ty
3. Try sor diing ky ciia Cong ty la: 3. Tru sé diing ky ciia Cong ty la:

-Bia chi try so chinh: s0 35G, Puéng | - Dja chi try s& chinh: sé 35G duimg 30/4,
30/4, Phudmg 9, Thanh phd Viing Tau, | Phuong Tam Théng, Thanh phé Hé Chi
Tinh Bi Rja — Viing Tau Minh

2. Théng qua bd sung nganh, nghé kinh doanh tai Khoan 1, Diéu 4 cia Didu 18
to chire hoat déng cila DOBC:

Ngi dung tai Diéu 18 ban hanh ngay
30/6/2021

N{i dung Diéu 1§ sau bd sung, chinh sira




Diéu 4. Muc tiéu hoat dgng ciia Cong ty
1. Nginh, ngﬁé kinh doanh ciia Cong ty
la:

- Thi céng cac cong trinh dudng dng, bon
h& chira; Thi cong céc cong trinh duong
éng diin khi, dfin ga, dén xing, din diu, din
nude; Thi cung cac hé ti‘u-:fmg cing nghé,
bon chira, hon chiju &p lue, bdn chira khi
hod long; Piu tir xdy dyng cdc nha may ché
tao co khi thiét bj phuc vy nganh diu khi;
Diu tur, xdy dyung cic nhi méiy dong tiu,
vén tai ddu, khi, hod chit, nha may dong
gian khoan; Péu tu, xidly dyng cang song,
cang bién; Déu tur, xfy dyng céc dy dn ]1{1
ting, céc cbng trinh thuy lod, dé, ké, bén
cang, cAu dudmg, céng trinh din dung va
cong nghiép.

- Ché tao, ldp dit cdc chan dé glém khoan,
céic két cdu kim loai, cic bbn bé chira (xéing
ddu, khi hoa long, nude), binh chiu dp Iye
va h§ thﬁng cong nghé; Lip dit hé ﬂifmg
phong chéng chdy, chira chdy, hé théng
chéng sét cho céc cong trinh din dung va
¢hn nthEp

- Lﬁp dit cac hé thﬂung thmt bi cong nghé,
hé théng thiét bj diéu khién, ty dng hoa
cong nghiép: Lip dit cdc hé thng dudng
déy tai dién va cic hé thnng dig¢n dfin dung
va cong nghiép khéc; Lip dat hé thong dién
lanh, ::héu hod trung tim cho céc cong trinh
nhi cao tang déin dung va cong nghiép; Lﬁp
dat he thung thiét b| cong nghé, hé thong
thiét bj diéu khién, ty dong hod cong
nghiép; Lip dat cac hé théng dudng diy tai
dién va tram dén 35KV va hé thong dién
déin dung va cong nghiép khiéc.

- Sira chira phuong tién viin tii thuy.

- Ché tao, ldp dat cac chan d@é gian khoan,
céc két cAu kim logi, San xudt cac san phim
cong nghiép (kho chira, nhigt dign, thuy
digén...).

- Ché tao céc bdn bé chira (xiing dau, khi
hod long, nurdre), binh chju dp lue va hg
théng cong nghé.

- Vin chuyén diu va khi hod léng, hod
chat,

- Duy tu, bao dudng v sira chira, chong dn
mon céc cong trinh ddu khi (ngoai bién v

Picu 4. Muc tiéu hogt djng ciia Cong ty
1. Nginh, nghé kinh doanh ciia Cong ty
la:

- Thi cong céc cong trinh dwdng dng, bon
bé chira; Thi céng céc cong trinh dwimg
6ng dfin khi, din ga, dén xing, ddn déu, din
nwrde; Thi cong cac hé Ihﬁng cong nghé,

bbn chira, hun chiu dp lye, bén chira khi
hod long; Diu tu xiy dyng cdc nhi méy ché
tao co khi thiét bj phuc vy nganh déin khi:

Déu t, xdy dyng céc nha mdy dong tau,
viin ti diu, khi, hod chét, nha may dong
gidn k]man Bﬁu tw, xdy dung cing s.-:?mg,
cang bmn Péu tu, xfly dung cic dy én ha
ting, cdc cong trinh thuy lgi, dé, ke, bén
cang, céu dudmg, cdng trinh din dung va
cong nghigp.

- Ché tao, lip dit cac chén dé gian khoan,

cae két cﬁu kim loai, cac béin bé chira [J-:ﬁng
déiu, khi hoa long, nuéce), binh chiu dp lye
va hé théng cong nghé; Lap dat hé th{:ng
phong chdng chay, chita chiy, hé thﬂmg
chéng sét cho céc cong trinh din dung va
cong nghiép.

- Lap dit cédc hé t}lf:-ng thiét bj cong nghé,
hé théng thict bj dicu khién, tu dong hod
cong nghiép; Lap dit céc hé thong duimg
déy tai dién va cc hé thung dién dén dung
va cong nghiép khac; Lap dat hé théng dién
lanh, d:eu hod trung tdm cho cic cong trinh
nha cao ting din dung va cong nghiép; Lﬁp
diit hé thdng thiét b| cong nghé, hé théng
thiét bj diéu khién, tu déng hod cong
nghiép; Liip diit cdc hé thing dudng day tai
dién va tram dén 35KV va hé thong dién
dén dung va cong nghigp khic.

- Stra chira phwong tién vén tEu thuy.

- Ché tao, lp dit cdc chén dé gian khoan,

cic két céiu kim loai, San xuft cdc san pham
cong nghiép (kho chira, nhi¢t di¢n, thuy
dién...).

- Ché tao cdc bbn bé chira (xéing dau, khi
hoa ldng, nudc), binh chiu dp lue va hé
thong céng nghé.

- Vin chuyén dau va khi hod long, hod
chiit.

- Duy tu, bio duding va stra chira, ching in
mén cdc cong trinh diu khi (ngoai bién va




dat lién), cdc cong trinh din dung, cong
nghiép, cac cong trinh cing song, cang
bién; khao sét, duy tu, bdo dudng va sira
chita céc cong trinh déu khi (ngoai bién va
diit lién), cdc cong trinh thi eéng xdy dung
vi din dung cing song, cing bién vi cdc
cOng trinh cong nghiép khac.

- Kinh doanh d6 thj, van phong, siéu thi va
nhi & Kinh doanh cing séng, cang bién.

- Déu tu, xfy dung cic khu cong nghiép;
Péu tr, xdy dyng co sé ha ting giao thong.
- Déu tir, khai thac mo (cét, da...).

- Dong tdu vin téi diiu, khi, hod chit; Ché
tao thiét bj co khi phuc vu nginh déu khi,
dong tau.

- Mua ban thiét bj xdy dyng dau khi.

- Kinh doanh vt liéu xdy dyng; Mua ban
viit tu thiét bi; Kinh doanh vét tr thiét xay
dymg, thirong mai.

- Cho thué t]]iél bi xe may.

- Djch vu tong hop.

- Thiét ké céc cong trinh din dung vi cong
nghiép: Thiét ké dién, diéu khién théng tin
lién lac, thiét ké dién cong trinh din dung
vi cong nghiép; Thiét ké co-dién cong
trinh. Khéo sit, Duy tu, bio dudng va sira
chita cdc cong trinh thi cong xdy dyng va
ddn dung cang sdng, cang hi%n va céc cbng
trinh cdng nghiép khéc,

dit lién), cdc cong trinh din dung, cong
nghiép, cic cong trinh cang séng, cang
bién; khio sat, duy tu, bio dudng va sira
chita céic cong trinh du khi (ngoai bién v
diit lién), cac cong trinh thi cong xdy dung
vit din dung cing sbng, cang bién vi céc
cong trinh cong nghiép khic.

- Kinh doanh dé thi, viin phong, si€u thj va
nha &; Kinh doanh cang séng, cing bién,

- Piu tir, xfy dyng cdc khu céng nghiép;
Diu t, xAy dyng co s& ha ting giao thong.
- Ddu tu, khai thic mé (cat, dd...). .
- Péng thu vén tai diu, khi, hoa chit; Ché
tao thiét bi co khi phye vy nganh diu khi,
dong tau,

- Mua bén thiét b xiy dyng diu khi.

- Kinh doanh vt liéu xiy dyng; Mua ban
viit tur thiét bi; Kinh doanh vt tur thiét xdy
dyng, thurong mai.

- Cho thué thiét bi xe may.

- Dich vu téng hop.

- Thiét ké cac cong trinh din dung va cong
nghiép; Thiét ké dién, diéu khién théng tin
lién lac, thiét ké dién cong trinh dén dung
va cong nghiép; Thiét ké co-dién cong
trinh. Khéo sat, Duy tu, bio dudng va sia
chita cdc cong trinh thi cong xdy dyng va
din dung cang song, cang bién va cic cdng
trinh cong nghi¢p khac.

- V& sinh thiét bj trén dudng diy dién cao
thé va Tram bién dp - vé sinh sir,

2. Théng qua viée ty quyén cho Ngudi dai dién theo %hiip luft ciia Cong ty sira

déi vi ban hanh Diéu 1é td chirc hoat déng cia Cong ty Cé ph

n Xdy lip Puong dng Bé

chita Déu khi ding véi Quy ché, quy dinh ciia Cong ty va phép ludt hién hanh,
Kinh trinh Pai hoi cé dong xem xét, thong qua.

Trén trong./.

Nod nldin:

- NWhur trén;

- BKS, BGD (dé biét),
- Lwu VT.

TM. HQI DPONG QUAN TRI
CHU TICH

Hé Sy Hoang




TONG CONG TY CONG HOA XA HOI CHU NGHIA VIET NAM

CO PHAN XAY LAP DAU KHI VIET NAM Déc lip — Ty do- Hanh phiic
. CONG TY CO PHAN
XAY LAP DPUONG ONG BE CHU'A DAU KHi
§6: 01/NQ-BHPCD TP. HCM, ngay 24 thing 4 néim 2026
DY THAO NGH] QUYET

Dai hji dong eb déng thwirng nién nim 2026
Céng ty Co phiin Xiy lip Pudng éng Bé chira Diu khi

PAI HOI PONG CO PONG
CONG TY CO PHAN XAY LAP PUONG ONG BE CHUA DAU KHi

Can cir Ludt Doanh nghip s6 59/2020/QH14 dwrge Quéc hdi nude Céng hoa
Xa hoi Chi nghia Viét Nam thong qua ngay 17/06/2020;

Ciin ¢t Diéu 1¢ té chire va hoat dng ciia Céng ty C6 phén Xay ldp Duémg bng
Bé chira Diu khi da duge Dai hoi déng cb dong thuong nién théng qua ngay
30/6/2021;

Céin cir Bién ban hop Dai hoi dong C& déng thudmg nién nam 2026 cia Coéng ty
C4 phin X4y 1ip Pudng éng Bé chira Dau khi,

QUYET NGHI:
Diéu 1. Thong qua Béo cdo sé  /BC-HPQT ngdy / /2026 vé hoat ddng cuia

Héi déng quén trj nim 2025 va K& hoach nim 2026,

Piéu 2. Théng qua Béo cdo s6  /BC-DOBC ngay / /2026 vé hoat djng san
xut kinh doanh ndm 2025 va ké hoach nam 2026, trong d6 c6 mét s6 noi dung chi
yéu nhu sau:

2.1 Vé két qua SXKD ném 2025

T Chi tiéu PVT Alye ";3'2‘5“5 S
| | Gi trj san lugng Ty dong 147,33
2 | Doanh thu - ' Ty déng 121,32
3 | Loi nhugn trude thud Ty dbng 1.80
4 |Phute ' Ty dbng | 1,80
5 'N{;}p ngﬁn sach nha nude i B | 1 - ] _ N
5.1 | 86 phdi ngp NSNN | Tydong 611
5.2 | 86 da nép NSNN Ty dong 6,86
6 | Tién luong binh quén ( d&n;‘;:hﬂn 2 8,50




2.2 Vé ké hoach san xudt kinh doanh nim 2026:

. Ké hogch nam
TT Chi tié b
iéu on vi tinh 2026
|1 | Gid tri san lugng B | Ty dong - 120,00
2 | Doanh thu . T% dong 88,00
3 | Loi nhudn trude thué N Ty E&_n_g 2,00 B
4 | Lgi nhufn sau thué Ty dbng 2,00
5 | Ngp ngin séch nha nuée | Ty dong 3,53
z Tién lwong binh quin (Bao gbm Triéu 10.80
cia BDH) (dbng/ng/théng) )

Pidu 3. Thong qua Béo cdo sé  /DOBC-BKS ngiy / /2026 vé hoat ding
ciia Ban Kiém sodt nim 2025 va Ké hoach hoat déng niim 2026,

Pidu 4. Thong qua T trinh s§  /TTr-HDQT ngay / /2026 vé Béo céo tai
chinh dd dige kiém todn nim 2025,

Pidu 5. Thong qua To trinh 5§  /TTr-HPQT ngdy / /2026 vé Phuong én
phan phéi lgi nhufn nam 2025 va ké hoach phén phéi lgi nhudn nim 2026.

Piéu 6. Thong qua T trinh s6  /TTr- HPQT ngay [/ /2026 vé quyét todn
tién luong, thi lao nam 2025 va ké hoach chi trd tién lwong, thi lao ndm 2026 cia Hoi
dbng quén trj va Ban kiém soét, cy thé nhu sau:

I. Quyét todn tién lwong, thii lao cho Hji dong quéin tri va Ban Kiém soat
niim 2025 (Thye hién theo Nghj quyét ciia DHDCD niim 2025): 740.008.917 dbng

1. Tién lwong, thit lao cho Hpi ddng qudn trj: 445.050.113 déng, trong do:
- Thng tién luong, thi lao ciia HDQT: 385.050.113 dbng
- Thng thu lao HBQT déc lap: 60.000.000 dong
2. Tién lwong, thi lao cho Ban kiém sodt: 294.958.804 déng, trong dé:
- Thng tién lwong, thil lao clia Ban kiém sodt: 270.958,804 dong
- Tng thii lao ctia BKS kiém nhig¢m: 24.000.000 dong
‘ (Tién lwong tdng so véi Ké hoach do dp dyng Quyét dinh sira déi, bo sung
Quy ché heomg s6 27/0D-HDQT ngay 09/9/2025)
IL Phwong én chi trd tién lrong, thi lao cho Hji déng quin tri, Ban kiém
sodt niim 2026:
Ciin cir sb hrgng thanh vién Hoi ddng quan trj va so lugng thanh vién Ban kiém
sodt theo diéu 1& quy dinh va da duge Pai hoi dong c6 dong thong qua;
Ciin cit Ké hoach sén xudt kinh doanh nam 2026 cia Cong ty Cb phén Xay lip
Purdmg 6ng Bé chira Déu khi;



Do tinh hinh cong viée trong nim 2026 s con géip nhiéu khé khiin, nén HDQT
dé xudt viéc chi tré tién luong, thi lao cho cdc thanh vién HDQT va Ban kiém soat
nhur sau:

I- 6i v6i thanh vién Hoi dong quan trj va thinh vién Ban kiém soét chuyén trach
lam vige tai Cong ty hudmg mure lwong theo Quy ché trd luong, tré thudmg tai Cong ty
phtt hop véi higu qua SXKD cia don vi va Nghi dinh s6 44/2025/ND-CP ngay
28/2/2025 cua Chinh phi Viét Nam.,

2- D6i véi thanh vién Héi ddng quén trj va thanh vién Ban kiém soat kiém nhig¢m:

- Giao HDQT thoa thudn véi cdc Thanh vién HDQT va thanh vién Ban kiém
sodt dd duge hudng luong ciia Cong ty dé khéng chi tré thii lao.

- Chi trd thu lao cho cdc Thanh vién HDQT va thanh vién Ban kiém soat khéng
hudng luong cla Cong ty nhur sau:
+ Théanh vién HPQT: 5 trigu déng/ngudi/thang,
+ Thanh vién Ban kiém soat: 2 trigu ddng/ngudi /théng,
3- Tién luong, thi lao ciia thinh vién d6c 1dp HDQT:

- Trutmg hgp Thanh vién lam viéc thudmg xuyén theo ché do lam vigc cita Cong
ty duogc chi tra tién lwong va céic ché df khdc theo ché d6 ap dung déi véi Thanh vién
HPQT chuyén trdch 1a Ngudi dai dién phin vén cia PETROCONS tai DOBC.

- Truémg hop Thanh vién lam viéc khong thudmg Xuyén tai co quan Cong ty
(khéng chuyén trach) dugc hudng mire thit lao 1a 5.000.000 dong/nguréi/thing.

Diéu 7. Thong qua To trinh s6  /TTr-DOBC ngdy / /2026 vé phuong én lya
chon don vj kiém todn Bao cdo tai chinh nim 2026, cy thé nhu sau:

Pai hoi ddng c6 déng ty quyén cho Héi ddng quén trj Céng ty quyét dinh lya
chon 01 trong 03 don vi kiém toan doc 1ap cung cfip dich vu kiém todn va sodt xét Béo
¢éo tai chinh trong niam tai chinh 2026 cho DOBC:

1- Cong ty TNHH Haing Kiém toan AASC;
2- Céng ty TNHH Kiém toAn An Viét:
3- Cong ty TNHH Kiém to4n Nhin Tam Viét,
Diéu 8. Thong qua Tor trinh s /TTr-HPQT ngay / /2026 vé viée bb sung
nganh nghé kinh doanh ciia Céng ty.

Diéu 9. Thong qua To trinh s6  /TTr-HDQT ngay / /2026 vé viée sira ddi, bd
sung Diéu 1¢ t6 chire hoat dong ciia Céng ty
Diéu 10. Didu khoin thi hanh:

- Pai hoi dong cé dong giao Hoi déng Qudn tri, Ban kiém sodt va Ban Gidm
dbc Cong ty pho bién quén triét, trién khai thye hién va kiém tra gidm sét cdc noi dung
ctia Nghi quyét phit hop véi quy dinh ciia Phép lugt va Diéu I¢ tb chirc va hoat déng
clia Cong ty C6 phan Xay lip Pudng éng Bé chira Diu khi.

- Nghi quyét niy dugc Pai hoi dong cb dong thuong nién nim 2026 cia Céng
ty CO phin Xéy lap Pudng éng Bé chita Diu khi thong qua toan vin tai phién hop



ngdy 24/4/2026 v6i ty 1€ tan thanh I3 100% téng sb ¢b phin c6 quyén biéu quyét tai
Dai hoi va ¢6 hiéu lyc thi hanh ké tir ngdy 24/4/2026.
Noi nhiin: TM. PAI HOI PONG CO PONG

- TCT PETROCONSs (blc);
S T i o CHU TQA DAI HOI
- Chc Phong, Ban, Chi nhinh XN tryc thuge;

UBCKNN, SGDCK Ha Néi;

Todn bi) ¢b déng qua Website DOBC;

= Lwu VT, HDQT. x
Ho S§ Hoang



35 G, PUONG 30/4, PHUONG TAM THANG, TP. HO CHi MINH

. CONG TY CO PHAN XAY LAP PUONG ONG BE CHUA DAU KHi
MA CHUNG KHOAN: PXT - UPCOM

THE BIEU QUYET
TAI PAI HOI PONG CO THUONG NIEN NAM 2026

NGAY 24/4/2026 - TAI HOI TRUONG CONG TY, 35G PUONG 30/4
P. TAM THANG, TP. HO CHi MINH

CO PONG/NGUOT PAI DIEN:

SO CMND/GPPKKD: MA SO CO PONG:

SO CO PHAN BIEU QUYET: CO PHAN




BAO CAO TA| CHINKH

CONG TY CO PHAN XAY LAP
DLFONG ONG BE CHUIYA DAU KHI

Cho narmn iai chinh két thic ngdy 31 thérg 12 ram 2025

[da Jirgre kidrn toan)



Céngty C8 phan Xay 14p Bwirng éng BE chira DAu khi
_56 35G dwing 3044, phwirng Tam Thang, Thanh phé HA Chi Minn

NOI DUNG

Baa céo cua Ban Gidr dbc

Baa can kiem toan dac |3p

Bao cdo ki chinh 42 duec Kiém todn
Rang can doi ke todn
Bao cac k&1 qud hoat dsng kanh daank
B&o ¢3a lwu chayén tign té

Thuydt runh baw cdo L chinh

Trang
02 -03

04 -05
DE- 32D
o3-07
08
09

10-30



Céng ty C4 phin Xay lap Bwéng ong Bé chiva Dau khi
S5 25G duémg 30/4. phuéng Tam Thang, Thanh phé H& GhI Kinh

BAO CAO CUA BAN GIAM BOC

Han Giam Gic Cong 1y G6 phan %ay [3p Budng dng BA chia Dau khi {sau day goi tit 12 "Cong ty") tinh
bay bia cap eda minh va Law ¢4a ta chinh ¢Ba Cohyg ty cho nam t3i chinh két thic ngay 31 thang 12
nam 2025.

CONG TY

Céng ty C6 phan Xay 13p Budng dng B chira Dau khi lién than 12 Cépg ty TNHH &t thanh vign Xay 14p
Firang dng Bon be Dau xhl duge dugc thanh 13p shee Quyét dinh s6 02/0D-REQT-TCT ngay 21 théng
12 ndm 2007 va dwen chuyén doi thanh Cang ty C& phan theo Quyét dinh sd 963/QD-XLDK ngay 18
thang 11 rdm 2009 sia H{i dong uan ti Cang ty €4 phan Xay 1Ep Ddu khl Viet Mam (nay 13 Tang Céng
by C& phan Xay 13p DAu khi Viet Nam)

Cong ty hagt dang then Giay chimp nhan fdng ki dnanh nghigp 56 3500833615 dwoc cap lan dhu ryay
26 thang 11 nam 200 béi S& ké hoach va Pau tw tinh Ba Ria - Viing TAu ¥4 thay 46i 13n thir 12 ngay 23
thang 01 nam 2074

Tru s& chinh cia Cong ty theo Giay chibng nhan d&ng ky chi nhanh cip thay adi 1dn ga nhat 14 tait =4
350, d’lfé'ng 3014.‘ Phyérng 9, thanh phn Viing Tay ﬁph Aa Rja - V0ing Tau. Hi&n nay, dia chl nay 43
durre dai thanh: Sa 356G, dudng 30v4, phudng Tem Thang, Thanh pad HA Chi Minh.

HQ1 DONG QUAN TR)

G4c thanh vign ciia Héi ddng qudn tr reng ndm va tai ngay 13p bdo cae ndy bao gbm.

Org H3 S§ Hoang Chii fich

Ong Pram V&n Tru Thanh vién

&ng Hoarg Ngoc Trigu Thanh vign doc lap
BAN GIAM DOC

Cac thanh vién cla Ban Giaim ¢éc 44 digu banh Céng ty trong naim va tal ngay iap baw ¢do rdy bao gam:

Ong Phar Van Thu Gidm dbc

Qng Mai E1nh Bao Phé Gidm dbe

Qe Huynh Binh Vict Phé Giam ddc

Ong Nguyén Xuén Bic Phé Giam dic {bé nhiém naay 29 thang 01 nam 2026)
Ong Fham Birc Khanh Phe Giam ddc (L& nAlGm ngay 29 thang 01 nam 2024)

NGLUOT DAI DIEN THEOQ PHAP LUAT

Naurl dal dien theo phap luat cha Cong fy tiong ndm va chue 0én ngay 1ap baa céo tai chinh nay 18 Org
Pham Van Ihu - Géun Gae.

BAN KIEM SOAT

Cac thanh vien Ban Kidm spat baa gany:

Ba Nguyeén Thi Phuwng Trudrng bian
Ong L& Trung Can Thani vién
Ea V) Thi Cham Thanf vién
KIEM TOAN VIEN

Cong 1y TNHH Hing Kiem toan AASC da thuc hién kiem toan bio cdo tai chinh cho Céng ty.



Céng ty C& phin Xay 1dp Purdrng dng B chiva Ddu khl
86 35G dudrng 3C/4. phudring Tam Thang, Thanh phé HS Chi Minh

CONG EQ TRACH NHIEM C(A BAN GIAM BOC BOI VEI BAD CAD TAI CHINH

Ban Gidm dac Cang ty chiu trach nhiém v viéc 12p b4o céo tai chinb phan 4rh trung thwe, hop Iy tinh
hinh & chinh, két qua hoat A¢éng kinh doanh va finl binh Iy chuyén ién 4 cua Cdng ty trang nam.
T-ong qua trinh 13p béo co tai ohinh, Ban Giar ddc C2ng ty cam két 42 tuan thl ¢ac yau cu sau:

- Xay dunc va duy trl kiém soét ndi b3 ma Ban Gidrm ¢tc va Ban qudn trj Cong ty xac Girh 13 ¢an Lhid
dé déi;n b@o cho vi2c [&p va trinh 2ay tdo cho t&i chink khéng 26n sai sot trong yéu do glan 1an ha3c
de nh&m 'an;

- Lwa chon céc chinh sach ké todr thich hp va ap dung cac chinh s4ch nay mot cach ahit quan:

- fhrara cac danh gid va dog doén bep b va than rong;

- Néurd cAc chuan nwic ké todn dugc Ap dairg ©b duee taan thd IFay khang, o nhikg ap dung sai léch
trong y&.u ¢én mire cdn phdi cong b3 va gidi thich treng bao cao tat chink hay kharg;

- L3p va tinh bay cic bao ¢ao tai china trén cor s& tuan hd cdc chudn mue && toan, ché €0 ké foar
doanh nghiép Viet Nam va cac quy dinh phap Iy co llén quan dén v.e¢ lap va frinh bay bao raop t&°
chinn;

- Lap cac bao c2¢ tai chinh dya tr&n oo s& hogt 46rg xinh doanh lian e, irdr I'wing hap kkong thé
cho rang Céng ‘y s& tigp tuc hoat ddng kinh doanh.

Ban Giam bz Céng tv Gdm bda rarg cac sé <& toan Juaod Ivu gidt 6€ phan anh tinh hinh t3i chinn 2la
Cang ty, v&i méc 48 trang thwe, hop b tai bét ol thei didra nao va 93y bdo rang baa cao i chinh wan
thu céc quy dinh hién hanh céa Nha nwae. Dong thei co rack nhem reng vies bae d3rm an taan (& san
cla Cong ty va thwe hign cac bién pkap thich hop A& ngan ckan, phat lrn ¢ac harh vi gian B&n va cac vi
pham khac.

lan Giam dbc Cong ty cam két rdry 240 aa &0 chinh dd phan anh trung fhec va hap 19 Ginh hinh tai
chlab cla Cdng 1y tai thed digm ngay 31 thang 12 nam 2025, k&t qud heat dang kinh doanh va tinh hinh
luu eauydn t&n <& cha ram i chinh kétthiz cung raay, phi nop vovi chudn mue ké taar, ché 65 ké ton
doana aghiép Vigt Nar va tuar thi cac quy dinh phip ly <8 lién quan dén viéo 1ap va tich bay bac cao
1ai chinh.

Cam kit khic

Ban Giar dde cam kdf rang Gony 1y tuan thi Nghi dinh 155/20200NB-CP ngay 21 {hang 12 ndm 2020
eda Chinh phi vé& guy dinh chi 1 £ hl hdana mit =& digu z0a Ludt Chiing khodn va Cang ty khdng »i pham
nyia vu ¢ong bd thonyg tin theo quy 3.nh tai Thang tw 54 IG2020/7T-BTC ngay 16 thang 11 ndm 2020
tCa Bo Tai chinh hodng d3n cang bd thong tin trén Thj Jrixeng chivng khodn vad Théng tr sd 68/2024/TT-
BTC ngay 18 thaag £ ndm 2024 cla Bo Tai chinh ve ¢ sira doi, bd sung mét s& digu cua Thing oz sé

éiﬁbz e 27
¢ |\
=

Thanh phé 115 Chf Mint.
ngay 24 hanyg 63 ndm 2026



aasc

shce Y

S6: 240326.90%BCTC KT5
BAD CAC KIEM TOAN BOC LAP

Kinh givi:  Quy C8 ddng, HoI ddng quan trl va Ban Gidm déc
Cang ty C& phin Xay 13p Puwdng dng BA chiva Dau khi

Ching t6i 44 kidm t0dn bdo cdo t4i chinh ker thec cla Cong ty C6 pidn Xay I&p Buang éng Ré
chira Déu khi {*Cong 1y") duoc [3p ngay 24 thang 03 ndm 2028, b trarg 06 Jén trang 20, baa ghm:
Bang can doi k& toan Lai ngdy 31 thdng 12 nam 2025, Bao cao két qua hoat 66ng kinh doarh, Rao
¢ Iuru chuyén tidin 16 eho nam Lal chinh kéf lhie cing ngay »a Ban fhuyét minh bio sda @i chirh.

Trach nhlém cGa Ban Gidm déc

Ban Giam dbc Ceng ly C& phdn X&y idp Buriong dng Bé chia DA khi chiu trach nhigém vé vigs |3p
va 1rinh bay trung 17ws va koo 1y bae cdo tai ev'rh cla Cing ty then chadn mue ke sodn. ché db ké
0an doanh nghlsp Viat Nard va wac quy dinh ohag 1y o6 lién quan dén viéc 13p va triak bay hdo céo
tAi chinh v& chiu rach nhigm vé Kidin sual nol b ma Ban Giam J8c xic dinn 14 ¢an thiet d& dam
I:séo cho viec [ap va linh bay bdo cao i chini khaag eé sai 2t trarg yéu co cian 13n hodc nhim
lan.

Trach nhidm cda Kién todn vién

Trach rhiém cia chung tér 1a dua ra ¥ klér vé Sao cao 18i chinh duwa ‘rén két qua cla cudc kigm
tadr. Chung i 38 1én hanh lkém todn ‘heo cdc Chuan mye kiem toan Viet Nam Tuy nhién, do
van aé ind @ al daan "Co &d cla vigo 1ir chdi Jua ra y kign", ching tei 43 khong thé thu thap dwgc
day 60 bany chung kigre foan thich hep A& lam co s& diva ra y sién kitm toan,

Cor st clia vlde 1ir chi dira ra ¥ kign

Ky g4t tan dia chi 6 356G Buwdng 30/, Pheeng 9. thanh ohd Wiing Tau, tinh Ba Ria Yng Tau
{nay 1a s 350, Buang 3C/4, phuirng Tam Thang. Thanh phd 46 Chi Minh} 33 b: thu héi theo
Quyal dinh s6 3339:08 - UBND ngay 281 0/2722 nia Uff tan Nhar dén tinh B3 Rija - VOng Tau.
Tuy nnién, Cang ty chira ban giaa la & da’ =ho dia phwong va chua xir Iy dbi vdi gia tr cdc 1a:
san trén i,

816 vén <hu dat 356G Bureng 3044, Phaéng 9, thanh pha Viing Tau, tinh Ba Ria- Ving Tau fnay 12 ¢4
358G, Budng 30/, phuéng Tam Thana, Thanh phd HA Chi klinh), G519 ty vén chua thanh Iy hop
dang, chira dan giao Izi tho Chng Ty CP Xay cwng Cang nghiép V3 Dan dung Dau khi va v3n dang
ghi "Fan 1-8n Hap cao taichinh nhu' s3u:

L1 e W3 50 Tai ngay Tal ngdy Thupét
NIA12025 I/12/2025 fiinh
VND VD
Neurén gid t& 820 ¢ Gint w6 228 4.407.00%.000 4 467 090,000 10
frinh
Gla tn hao mon 10y & 1) sdn 229 3.966.350.007 4 407 DN .0 70

cd dnh wis ik .
Chi plei kfrdw hao G ghi chdn vao Bao ¢a0 ket qua kink dnanh trong 6dm & 440,765,006 YD,

Ching tdi chuea thu ap duge day AU cac 13 ligu lign quan dén sé du tal ngay 01012025 w3 naay
21112/2025 cda cac khodr ne' phat tra »&i gis v N leol la 18,55 ty VND va 18,64 ty WND; cac
kl*odn ner phai thu w&i gia tri an lwetla 16,31ty WND va 10,B2 ty VIND.

Gid tri cic kaoan no padi thu 1én dong tai ngay 1012025 va nydy 317122025 130 Iwat 1g 137,89
v VND v& 130,49 ty VND cauva dwae oing ty xer x61va canh yia lick Ap dw phang.

T:(6d45 24 132319900 | Fo8dy 24 3BZS 3972 1 110 Punrg Hien, 1 Enal, Viglnam @- — —

adscoaomvn AASC AUDITING FIRR 4



T chbi dwa ra ¢ kién

Da tam quan frong rUA cic van J8 ndu fai daan "Co s cla vide 10 ehdi dwa ra ¥ KIEn®, cli1g i
khing 1ha thi thap duoc gy 00 bAng chiong kom toan Lhich hop A& lam e s& Cwa ra ¥ kién kiém
tean. Do dg, chung 15i khong thé 9xa ra § luén Kiém oan v& Bao cio tai chinh dinh k&ém,

¥dn 45 cin nhdn manh

Chung tél lwu § pgudi doc Baa céo tai ohinh téi cas sy ign duce néu & Thuydt minh s& 1 cho 1y
s tBn fai clia yeu 19 khing chic chan trgng yéu din dén nghi nger dang xé v& khd nang hoat déng
lign tuc coa Cang ty. Tuy nhidn B3o cdo tai chinh kém lhao van duou inh bay trén cor2é g dnh
#& kha nang hoal Jong lidn lue.

Vén aé cg‘}i ﬁh‘dn‘i;a\hh_né)y khéng 1am thay ddi y ki€ ti: chbi néu trén cla ehuing 16i,

Gend ty THIH Hing Kidn todn AASC
'\... A A, '\; 4 yl

Pham Anh Tuin Ta Minh Chéu

Pho Téng Giain doc Kiém todn vién

Gidly chirng nhan dang k¢ hanh nghe Gidy chirrg nnén dang ky narh nghe
klém todn sé: 07 ¢7-2025-09241 Kiém 104n $5; A033-2023-002-1

Ha Ny, ngay 24 thang 03 nam 2024



Céng ty C6 phin X4y 13p Budmg ong Bé chira Dau khi
Sb 356G dueng 204, phuang Tam Thang,
Thanh pbé HS Chi Klinh
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Bao caa tai chinh

sha nam t&i chirh két thic

BANG CAN POI KE TOAN
Tal ngay 31 thang 12 ndm 2025

TAI SAN

A. TAl SAN NGAN HAN

I. Tidn va cac khodn twong dwong tién

1. 118n

IIl. Ca¢ khoan phal thu ngan han

1. Phdi tha ngén har, cla khach hang
2. Tra tués cho 1qudi ban ngdn han

3. Phai Lhu ngdn han khac

2. 0w phéng phai thu ngdn han khé dbi

Ill. Hang tén kho
1. Hang ton kho .
2. Du ph&ay gidm gia hang ten kho

(Y. Tai san ngén han khac

1. Chi phl tra trwée nadn han

2. Thud GTCT dwes khau triv

4. 1hué va cac khodn khac phaithu
MNha nwée

B. TAl SAN DA HAN

I. Tai san ca dinh
1. Tai san ca dinh hivy hinh
- Nyuysan iz
- Gid ) hao mdn il fd
2 Tai san o dint vH hinh
- BRI G 54
- Gid ti hao mon e ké

Il. T3i 9an dai han khac
1. Chi phi tea fru; d&i han

TONG CONG TAI SAN

ngay 31/12/2025

Thuyét 21/12/2025 01/01/2025
minh VND VND
221,248.243.311 249.256.79%.591

3 742.769.296 1.683.102.378
742,769,296 1.688.102.574
185.555.609.905 189.496.501.735

4 175.42%.261.932 193 745 051 933
5 4.349.716.838 3.508.029.025
3] 23 373 248 313 33.849 037.%61
{31.596.517.184) {31.506.617.184)

8 33.875.794.282 46.430.145.980
47.828.096 985 (52.226.450.591
(13.952.302.703) {15 738 30< 611}
1.774.069.828 1.834.049.498

9 20.511.518 36.791.709
1.397.673.262 1.397.673.282

14 346,785,028 199.584 417
31.250.445.405 $2.697.643.612
30.959.402.206 32.607.382.096

11 30 959.402 205 J2.165.682.L96
126.567 93 350 126.967.698.350
(95.608.297. 144} {94.4031.017.254)

10 - 44Q.700.900
J Z96 067 (0 4.596.002.000
{4.504.062.000) {4.155.352 £00)
291.093.199 90.261.418

9 291.043.199 90.261.415

253.198.688.716

231.954.443.103




Cong ty Cb phén Xdy lap Buwdng ong B& chia Dau khi
&b 35G dwirng 30/, prwang Tam Thang,

B4o céo tai chinh

cha nam i chinh két thie

Thanh phd HS Chi Kinh ngay 31012/2028
BANG CAN BOI KE TOAN
Yal ngdiy 31 thang 12 ndm 2025
{THp theo)
M4% NGUON VON Thuyét 31/12/2025 0110112025
50 minh VND VND
300 C,NQ PHAI TRA 195.629.752.205 226.187.321.934
310 | N¢ rgdn han 194,104.988.742 224.817.558.471
311 1. Phaitrd nguei ban ngén han 12 107 102 752 972 104.218.031.754
312 2. Ngudi mua 5 tién triees ngén han 12 17.754.762.616 3330317
313 3. Thud va cac khodn ghdi nds Nha nudc 14 13.333.332.472 13935222475
314 4. Phai 13 nowsi Iso déng 15.A01.235.132 10.108.314.292
315 5 Chi nhi phai tr3 nadn han 15 24.166.161.363 31.217.663.744
310 6. Fhd 3 ngan kan khéac _ 16 £.412.394.479 15183 TON.421
320 7. Vay vang rue tai chinh paan han 17 £.300.000.030 11.513.00C.000
322 & Quy khen th.adnyg, phoc ki 348.949.738 345 549738
330 . Ner dal han $.524 763.463 1.369.762.463
337 1. Phdi tra gai han khas & 1.524 763,453 1.352 7C3.463
400 D.VON CHU SO HUMY 57.568.936.511 55.767.121.189
40 L ¥én chd sé hiru 18 $7.568.936.511 55.767.121.169
411 1. Vép gép cuz chi s& hire _ ) <CC 00R.Q00,200 200.032.000.0C4
4tia - C& phidy pha ihdng oo quysen hidn quyél Z2060.000.000.003 200.000.500 200
412 2. Trang du wan cb ghdn 150.825.41< 150.826.415
418 3. Qug diu tw phét trién 14 924 594,251 14.284.594.051
421 4. | ¢ri nhuan sau thua chu'z phan th}i (157.566.483.955) [199 368.295.297)
4215 - LNST chua phan phdi 1By i dén cudi (159.368.292.297) {160 569.175.974)
naI feues
4298 - LNST chus phdn phdi nde nay t 801.875.242 1.220.800.677
440 TONG CONG NGUON YON . 281.954.443.103

{ - i

——
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Bang Thj quc
Ngu i 1ap biku

Pam Quang Huny
Phu rach Phéng TC - KT

C "‘ PrsN

[ ﬁﬁ*
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N7y

P a7

| ¥ah Thu

Giam dbe

Thanh ohé 16 Chi Miah,
mydy 24 héng 03 ham 2026



Céng ty C3 phin Xay ip Bwong dng Bé chiva Dau khi
S0 358G dwirng 3074, phsdng Tam Thang,
Thanh phé |16 Chl Mina

Bap cao taichinh

cno nam tai chinh két thug

BAO CAO KET QUA HOAT BONG KINH DOANH

ngay 311242025

N3m 2025

Ma CHIiTIEU Thuyét Nam 2025 Nam 2024
3G minh VYND VND
01 1. Doanh thu bin hang va cung cép 20 115.963.427.514 100.140.494,385

dich vu
10 2. Doanh thu thuin ban ha ng va cung 115.963.427 514 100.140.484.385

cap dich vu
11 3. Giavon hang ban 21 107.024.350.971 #9.428.406.109
20 4. Loinhuan gdp vé ban hang va cung £.939.076.543 10.712.088.278

cap dich vu
21 5. Doanh thu hoat d&nag tai chinh Ze TO.600.178 29.178.178
22 B. Chi pki i chinh 23 - 157.677.094
23 trony g Che pni 10 vay - 157.877.064
23 7. Chiphl quin ly doanh nghign 24 12.089.5033 340 9.B52.830.99D
30 8, Lginhugn thuin ti hoat déng kinh doanh {3.080.228.621) 720.759.370
31 8. I'hw nhap khac 25 5.287.101 413 3.231.662.850
32 10. Chi phf klae 268 A056.059 1585 2.731.535.540

.
40 11, Lgi nhuan khac 4.882.041.9483 600.047.307
50  12. Téng loi nhuan ké toan tarde thud 1.801.815.342 1.220.806.677
51 13. Chi ghi thed TNON hieén hanh 27 -
60  14. Lol nhudn sau thué TNDN 1.801.815.342 1.220.808.677
70 15, Lai cor ban trén cb phidu 28 61
| l"‘ —4—‘,‘:';’ A -‘ “‘
- \\‘-4(" =T -.‘ N ‘
Ding Thi Ngoc Pam Quang Hung tvanw Van Thu
Nowei [&p hifu Fhy tracn Phong TC - KT Giam ddc
Thanh phd HE Chi Mink,

ngdy 24 thing 02 ndm 2026



Céng ty Co phan Xay lap Budng 6ng Bé chira Dau khi

56 35G duérng 2044, phirérng Tam Thang,

Bao cao tai chinh
cho a&ir 1ai chinh két thic

Thanh phd HG Chi Minh i ngdy 31/12/2025
BAO CAC LU CHUYEN TIEN TE
Nam 2025
{Theo phuong phap gian tiép)
Ma CHITIEV Thuyét Nim 2025 Nzim 2024
50 ) minh VND VND
|. LUAU CHUYEN TIEN T HOAT BONG KINH DOANH
07 1. Lot nhudn freée thud 1.801.875.342 1.220.806.677
2. Diéu chinh tho cac khoan
02 - Khau hao tai s3n cd dinh v bat dany san 1647.975.850 1.783.033.973
dJau hr
03 - Cac khodn oy phorg {1.836,001,208) 4,971,448.909
05 - Lai, |6 Lir hoal dong 450 u (63.603.930) 129.178.178)
DE - Chiphilai vay - 157.677.034
08 3. Loi nhuan wr hagt dong Kinh dosnh 1.548,7169.3%94 8.103.787.481
e thay doi von fwu ddng
€9 - T&ng, giam cac khaan phai thu 13.733.C91,219 13.008.88:.250
10 - Tang, 4dm hang tén kho 14.348.2353.806 (10.549.B92 721}
11 - Tdng, giam céc khoan pha’ ra £27 770225 .482) [22.797.786.575)
12 - Tdng, gidrn chi phi ird frude (123.601.502} 33.508.836
14 -Tién l&i vay 44 tra 1566.334.247) (93.841.233;
20 Luu chuytn ticn thudn oy hoat dong kinti doanth 1.202.062.986 (6.648.364.972)
Il. LLFU CHUYEN TIEN 'I_'l}’ HOAT BONG DAU TU
27 1. Tién thu 13i cho vay, ¢ tec va le nhudn B65.6032.920 2973178
duere chla
30  Luu chuyén tién thuan (o hogt dong dau (i 65,603,930 29.179.178
l(l. LU'U CHUYEN TIEN T HOAT BONG TAI CHINH
33 1. Tién thu Ll & vay 3302255000 5.4033.000.000
34 2. Tiér trd ng goc vay {5.5156.296.20C) (2.010012.425)
40l chayén tién thuan fiF host dong tai chinh (2.213.0/N.OM} 7.022.987.574
50  Lwu chuyén tién thudn trong nim (945.333.082) 403.801.780
B0 TIén va twong dueng tha ddu ndm 1.668.102.378 1.284.300.5938
70 Tién va terong dwong tién cudi nam 3 1.688.102.378
.'l. (" l } Jo ) [ 'l
|, AY LAR 7T
\ 5 ‘~ @\ DN & Z%
l(/" — "',' w\'*"ﬁ‘f"" “
Ding Thi Ngoc Piam Quang Hung Phgm#tt\?l’ﬂ;u
Ny 13p hidu Fhuy trdch Phéng TC - KT Gidm dbe

Thah phi HS Chi Minh,
Ny 24 thang 63 ndm 2025



Cong ty C6 phén Xay 14p Dudng 6ng B& chira Dau khi Bao cao tai chinh
4 356 dwéng 2014, phwéng Tam Thang, cha nam tai chinh két thiic
Tranh phé HE Chl Viich ngdy 3111212025

THUYET MINH BAQ CAO TAI CHINH
Nam 2025

1 DAC DIEM HOAT BONG CUA DOANH NGHIEP
Hinh thu'c 8¢ hiw van

Cang ty Cé ohEn Xay 155 Pludcng Oong BE chiia Dau khi tidn than & C2ag bty TNHH Ma* hanh vign
Xay l&p Bwdng drg Bon bé Dau kil dwoe dree thanh 1Ep theo Quydt dinh 86 0200D-HBQT-TCT
ngay 21 théng $2 ndm 2007 v& dugc chuyén déi thanh Cong ty €O ohdn thes Quyét dint =5
96320 XLOK ngay 16 thang 11 ndm 2009 cda Héi dbng Quan ] Cang ty G& phan Xay 13p Nay
khl Yiét Nam {nay la Tdng Coéng fy C& phan Xy Iap Dau khi viat Nain).

C&ng ty hoat 4dng thes Gidy chirng rhan Darg ki doarh nghlép s 3500833615 duoe cip Bn dan
ngay 26 thang 11 rém 2009 b&i S¢ ké hoach va DAL tu thh Ba Rla - Vang Tau vid 113y déi I3n thir
14 ngdy 23 thang 01 ndm 2924,

Tru && chinh cda Céng ty dwee 231 tai §& 35G dueng 3074, phadng Tam Thing, thanh phd kb
Chi Minn.

Vén didu & cia Cong y la: 209 000.J0C.000 VND, twong dueong 20.030 OCO o2 phan, nénk g3
mdi ¢ phan 14 10.C00 VND.

Tdng sd nhan vién cia Cang ty tai ngay 31 thang 12 nam 2025 1a: 04 ngwi (fai ngay G1 thang 1
a8 202513 165 rqudri}.

Ltah vige kinh doanh: Xdy dimg cdnig trinh
Nganh nghd kinh doanh

Hoal dory chinh cia Corg ty la:

- Xay dung céng tiinh dwdng dng, bdn bé chira, thi cong cac cbng trinh dwing dng 43r <hl, d8n
ga, dan xang, 33n dau, dan nxéce,...

- Lap dat t@ théng x3y du ny khag, lap dal ha thanog dign.

- Hean thien zong finh xay dung. Day 1o, bde dudng va sira chiva chéng &n mén ¢ac cdng trinh
dau khl,

- 5an xudt thing, Lé choE va dung cu chiva dury bang Kim Ingi,

Bac diém hoat ddng clra doanh nghiép trong nam cé anh hudng dén bao cao tai chinh

Daanh thu cda Cong ty chd yé.u @én hr cac hoat dong kinh doann chinh 14 x4y 4p v curg cip cac
san phdm zong nghigy che 1dna Cong ly C6 padn Xay 13p Dau khi Yigt Nam va Tap doar. Cong
nghiép - Néng lveng Qude gia Vidt Nam. Trong nam, Cang ty chd yéu duge nghiémn thu khéi lugng
haan tngnh cAc cong tinh cd véd Tang Cong by v t3ng doanh fhu xéy dumg gidm 6,33 t¥ WND. Tuy
nhién phan dzarh th dich wu téng 1,07 1y WND do téing cwdng 4hai thac kina deanh che thud taisan
chwa #&n dyng duwre ‘& cabi ndm 2024. Bé cai ihién ke qua kinh doank Gang ty & réng linh vuc
kinh doanh thueniy mai Fang haa. Domna thu tr hoat 49ng ban hang ‘rong nam 13 21,08 ‘9 WND.
Ngodi ra, Cong & ¢Ing 93 1am vide vin sde nha cung ¢dp dé thyes hign xiv 19 cdng ne thn dong d3n
dén chi tigy Thu nhap khac cia Cong ty nam nay dat 5,27 tv VND.

B4o c4o tai chinh ciia Cong ly dang pndn anh :ong s6 18 10y ké dén 31/12/2025 13 157,57 4 VND,
{ucrrg G:ng 78,73% vt gdn oia chy st hive; ny oua han clhwa thanh todn 1a 70 43 4 YND (zem
thuydt minh sb 12 v& 16); ngs thug qua han chwa thanh todn 1 5,08 ty YND jthuyét minh 54 14); ngr
phai trd 1ér gap 3,44 |ar won chi s& hiu, Nhirrg sw kién nay cho théy sw tor tai cla you 16 khéng
caéc cihdn trong y&u dan dén nghi ngér dang ke vé kha nang haat ddng lign "Le cia Cong ty.

Tuy nhién, Cong ty van dang trong qua trrh thye hign ahigu hap dbng 1dn, dac kel tai cwy ar Nhigt
gién Thai Binh 2 v3 tbng thau EPC 12 Téng Cang ty. M4t khae, Cong ty cing darg tich cuwc trién
kkai cac Lign phap thu F&i céng ner corg nhir dam phan 4é& gia han cic khodn na’ phai tra dén han
Ngodr ra. Céng ty cing dwee cap ban 1307t cac Ngan hang TMCP Hang 113 VISt Namn - N

10



Cong ty Cb phdn Xay 1ap Dung Hng B& chika Dau khi Bso cao taichinh
56 356 cudng 3044, phwing Tam Thang, cho n&n i chinh két thic
Thanh phi £16 Chi [Minh ) ) ~ ngay 31412:2025

2.2

2.3

24

Ving Tau va Ngan hang TMCP Loc Phat Yigt Narm - CN Ving Tau dé phyc vu cha hoat dong jrang
na&m liép thec

Wi cac gidi phap dang trign khai, Bar Giam dbc tin tudng |§inq Cang ty ¢d ngudn tién d& thanh
todn cac krcadn no 38n han frong It nhat 12 ihang ke tir rgay ket thie ndm $ai chinn. Do 4¢, Bao

c4o ta3i chinh cha nam & chinh k&1 11ce noay 3171202025 duge 1ap trén co ¢ i3 dinh boat dang
li&n tyc.

Céu tric doanh nghiép

Céng ty co céc don v frec thuge ssu

TEh don i Bia chi Roat d¢gng kinh doant chinh
Xi nghiép xay IAp <& 1 Thanh phd td Chl Mirh Xay cung cdng rrinn
Xi rghiép xay lap & 2 Thanh phd Hé Chl dinh X3y cung cong Irind
Xi rghiép xay lip &2 3 Thanh phé Hé Cnl Minh Xy cung cdng rinn
Xirghiép xay lap & § (%) Thanh phd H& Chi Minh Xay dung cong drinh

{*) Thea Quyét d'nh 56 21/Q0-HBAT ngay 130042017 cia o ddrg qudn vl Cong ty, Xi nghép
xay 13p s& 5 dang trang qua tiinh thue hiea eac thi tue gidn k&

CHE DO VA CHINH SACH KE TOAN AP DUNG TAI CONG TY
Ky ké todn, don vi tién té si» dung treng ké toln

Kp k& todn ram cila Cang ty Ihea ndm duong lich balL Gau w2 ngdy CUO1 va két thic vio ngay
31112 harg na&m

Dom vi tign & siz dung trong ghi chep: ka toan 14 Bdng Vigt Nam (WNC).

Chuén inye va ché 8o ké toan ap dung

Ché dé ke fodn 4p dung

Cang ty ap dung ché d4 %é toan daanh ackigp ban hanh thec Thang by 56 700!2014!TT-BTC naay
2201122014 coa B Tai chinh va Thang hy 50 S3ZMETT-BTC ~gay 2741312016 cla Bb Tai chinh
vé& vige siva d2i, bd sung mot 56 didu cia Thang tir 54 200/2014TT-RTE.

uyen bé vé vige tgn e chudn niv ké (0An v ohé do ké foan

Cong ty 92 ap dung ¢3¢ chuan mys ke toar Yie: Nam va cas van han hwéng dan chuan myc do
hha nuds da& oar Pénh. Céc ban cap tai chinh dwers 'ap wa trinh bay thea diing moi quy dinh cua
10g chadn e, the ng tw huéng dan thue Figén chuan myee va che Ja ke taan dranh ngh &p hign
han® dang ap dung.

Co s& 3p bde cdo tal chinh

Esa0 cao 14i chink dwgc trinh bay hes nguy#n tin gid gac.

Bau cdo tal chinh cUa Céng by dwes 1ap trén cor 5@ tang hon cic hao cao tai chinh cla cac don vi
thanh vien Fach toan dbc 140 v& cia Van ohong Cong ty

Trong B3a c3a & chinh cia Céng ty, ¢ac nghip vy giao dich nei 26 va 53 dw ngi bé cd lign quan
dan k=31, ngudhn vin va cdng ng phai thu, ok 3itra ndi b ... d& dugrc 1aai Iriv todn bg.

\Fog tinh ké toan

Vi I4p baa cao tai chinh tuan thl theo céc chuan mure ké toan Viet Nam. ché dé ké todn doanh
ngkigép Vigt Nam va cac cuy dinh phép ¥ ob ligr quan yeéu t3u Ban Gigm ddc phai cd nhivng wéc
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Cédng ty Co phan Xay lap Budmg dng Bé chika Dau khi Bao cio tii chinh
54 356G dudéng 3004, phirng Tam Thdrg, cho n3m i chinh kat thoe
Thanh phé Ho Ch* Minh ngay 31112,2025

25

286

27

tinh va ¢lS dinh 3nh hudng dén sé ligu & cérg ne téi san va viéc trnh bay céc khodn cong v va
L3 s3n tidm 13ng tai ngay két thac nam tai chinh cing nhw cac sb ligu vé doanh *hu va chi phi trong
sust ram tal chinh.

Cac wie Hnh va gid dinh ¢ dnh awdng trong yiu ieng bao cAo tai chinh bao gdmn:

- Dy paong phaiihe khd dés;

- Dy pidng widm yla harg ¥n kho;

- Aoz tinh phan ba okl phi trd rude;
Théri giar: hGiu dung ude tinh cia tai sdn cb diak,
Lo tina thué thu nhap doanh AghlEp.

Cac wie tinh va g'a dinh thudmu xuyén Juoe danh g:3 dya Lién Kinh nyli 2m trong qua ki va cac
yeu 1 khiz, bao gem cac aid dinh treng lueemg lai o dnh hudng rong yéu tei bio cdo tal chinh
¢Jda Cong Yy va ducc Ban Giin dbu Géng 1y danh gia la hop ly.

Tién
Ti2n baa gom tién mat 1ai quy, LEn g ngan hang khong ly han.
Cac khoan ng phai thu

Céc khoar phdi thu dwoe thza 93, chi 131 Lhao <y han phai thu, €01 leong phdi thy, loal nguyen té
phai thu, va cac yé. té khae thee ahu sdu quan 1§ cla Cong By, Cac ktedn phd thu duee phin keat
1% ngér han va dai 7an rén baw cda tal chinh ¢dn oo ky han con lai cla cac khadr pindi thu 1a
ngay baa cao.,

Dy phéng n¢ phai thu khd déi duee bich '3p cho cac khedr: ng phai lhu yua han thanh tean ghi
t-ong hop ddng kinn t&, cic khe wac vay rry, cam ket hgp dorg hodc cam két e va ag phai thy
chwa d&n han (hanh todn nhy ng kho cé <ha nang thu hi. Trzng &o, vige trich 1ap dy phang ny
phéi thu qua han thanh fpan dwoe cén ol vao théd gizgn 4r3 ney gdc *hes hop ddng mua b3 ban
dau, khd ng tinh deén viéo gia han no gida Az bén va ng phii thu chea CE n han thanh tean ahwng
<héch ng da 1am v&c tinh trgng pha s3n hzdc dana lam thi tyc pidi thé, mét tich, b 1781 hodc du
<itn mtrc tén that co thé xay ra.

Hang 14n kho

Hang tén kko dwac gni nhan bsn fau theo gid gac han gény; chi phi mua, chi phi cha hién v cac
chi phi lién quan tngc ti€p khac phat sinh dé ¢ dwree hang thn kha & dia diém 2 trang 1hai (ai th&i
Ciém ghi nndn ban 2au. Sau gki nhén han dau iai tr&idiem 130 bao nao t3i chinh réu qia tri thudn
et thé thwe hidn dugre cua hang tén kha thap hon g3 gac thi hang ton kha duges chi nhan thea gia
th twin cd thé thwee hign dwge,

Gla ] thudn cé thé trye hign dwos ude tinh dwa vao 93 ban cda hang ton kho iriy di cac khodn
ckl pial were tinn @& hoan thanh san pram v c4c chi phi wdc tirh de ban san pham

i bl hang tén kho duge x4c dinh then phuong phap binh quan gia quyén

Hang *&n kho dwree hach 104n theo phuang ohap «& khei thwdng xuyér,

Phueng phap xdc dinh g 4 ti san pham d& dang cudi nam: Chi phi san xuat kink doanh dé dang
duen tap hop thea ting céng winh chira hodn th&nh hade chua gh nnéan dosnh thu. beyng tvng
weri khdn luwg S6ng viese con de dang cadi ndm.

Oy phong gidm gid Aang tén kho dugec I4p vao tdi digm cudi ndm ciin ol theo s& chénh fch gitra
giA gAc cla hang a khe ¢n hon gid trj thadn cé thé thiee Fign duac.,
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Céng ly C& phin Xiy 13p Buwing dng Bé chiva Diu khi Bio caa tai chinh
§& 253G dueng 3044, phudag Tam Thang, cha ndm i chinh két thoc
Thanh phié HG Cii Minh ngay 311202025

2.8 Taisancb dinh

Tai san cd dinb hitu hinh, t&i san cé dinh v& hinh dwec ghi nhan ban diJ theo ged gde. Trong qua
trinn s dung, tai san of dinh hitu hinh, tai san of dinh vé& hinh duge ghi rhan thao nguyan gia,
hac mon uf k2 va gid tr con lai.

G4 tri sac ohi nhdn ban ddu

Néu phét sinh cic khoda chi plil sau ghi nhan ban d4J lam tang loiich <inh 18 tong lueng lai du
tinh thu dukge tir vigc sk dung tai san o ¢inh biru hinh visel tran mie hozl €Gng lien chuan theo
nhet dérh gid ban ddu thl céc chi phi nay duee vin hoa nhu mét khodn nguyan gia iang tham cia
tai s4n cd gjrh hw hinb.

Céc chi phl khdz padt sinh gau khi tai 2dn cb dinh da dua vao hoal dong nhu chi phi sia chirs,
Lao dwdng va dai tu dwee ghi nhadn vao bao cao kel qua hoat ddng kinh doanh trong n3m ma chi
phi phat siah.

Kndu hao 1ai sdn ¢b dinh dwee trich thee pliueny phap dwong 1v3ng wor théai g an khau hao dwge
w&ce tinh bl sau:

- Nha cda, vatkién trde 10- 40 rEm
- May moc, th &bl kyac 05-08 rdm
- Phuwanag ligh van L4 05-19 rdm
. 'Ihidt bi vdn ohing 03-0N5 ndm
- Quydn sl dung dat 10 nam

29 Thud hoat dony

Thua hoal dong 13 'eai hirh Lhui La 31 ¢ dint ma phan tn rili r va lgi ich gan lidn vdi quyeén ¢
hila cda tar san thuse vé bén cho theg, Khodn thanh taan disevi hinh thire $Fné host dong dwac
hack 1241 vao bao cae két yud hoat dtng kini coanh thea phirong phap dwing thdng dira trén
1hé#l han thua hoat ddng.

210 Chi ghi tra trroc

Cac chi phi da phat sinh lién quan d&n két qua koal Aéng sAn kuat kinh doanh cua nhigu nam tai
chinh dugr hach toan vao oni phi ba trde 3& phan ka dan van kat qua hogt déng kinh doanh
trang cac nar tai chinh a3

Yién “nh va phan b chi phi b trcre. dai kan waa chi phi san »Jat kinh dearh tirrg nam 34i chinh
dikre rAN cir vaa tinh chat, mie 8¢ hirng Ingi chi pi dé lwa chon phuang paap va t2a thiie phan
b3 hop .

Can loai ohi pivi ki bucre o Cang fy bao gom;

C&ng cu va durg fu bac gom cAc tai 53n ma Cong by nam gitz ¢& sir cung trong gué tinh hoat
d@ng kirh dnanh binh thiréng, vai nguyen gia cia mdi tai san thap horn 30 tridu ddng va do Go
khang du dieu kien f# ghi nhan |3 tai san «f dinh thea cuy dinh h$n hanh. Nguyén gia céng cu
dung cu dixge akan ho theo phuang phap diedng hEng frang thad gian & 02 dén 03 nim;

- Chi phi stsa chiva I ai 53n co dinh duge ghi nhan thet nguyén gid va dwoc phin L thes
phuwong phéap dudrg thang frong théni gian hyu dung ti 02 ~&r dén 03 ném;

- Chi phi ra tnede khas dien ohi nhan J"eo nguyén gid va dugs phéar bd theo phueng phav
dwong thang trong thai gian hiku dung.

2,11 Cac khoan ng phai tra
Céc khoan ng phai tra dugc theo dbi theo ki han phéi trd, ddi t.rong phai 14, loai nguyen te phai
trd va cac yéu td khdc theo nhu cdu quan Iy cia Céng ty. Cac khodn phdi trd Suoe phaa luai ngan

han va dai hgn trén bae cdo tai chinh =&n ¢ theo ky han cdn lai cia cac khody phai trd ta ngay
bdo cida.

13



Cény ty C4 phdn Xy |ap Dwrivng dng Bé chira DAu khi Bao cao tai chinh

S 386G dugrg 30/4, ohwng Tam Thang, cho nam tai chinh két thic
Thanh phé (46 Chl Minh ) ngay 31/1212025
2.42 Cac khoan vey

213

214

2.5

Céc khadn vay va 7 phai bed thrud & chiny duec thee dan Liao timg ddi treng cho vay, 1ang khi
WIC vay ng va ky han phai ird cla ¢ac Ikhedn vay, no thus tal chinin. Tremg hop vay, no barg
ngoai t& thi thc nigén theo 4ai chi 181 theo nyuyén té.

Chl phi phai tra

Cac khodn phai tré ob5 hang héa dich vu da nhan duge tir nguei ban hasc da Juae cuny cip che
ngwdi mua trong ki bdo cAo nhung thue 18 chura chi trd va cac khodn phdi trd khac rhor: ch gii 13
tién vay phditra, chi phl thi cbng cac cdng trink, ., . dirae ghi nhan vaa chi phi san xat, <inh dosnh
cla ky bao céo.

Wiéc ghi nhan c&c khodn shi phi akfi trd vén chi phi san xuat, kinb doach freng pam dree thee
high theo nguy2n tac phu Pep giva domnh thu »& chi phi gkat s nh rong ndm. Cac khaan chi pai
phdi tra s& dwgre quyét toan vii 5G chi phl thwe ‘& phat sich, 84 chAnh ach gika 56 trich tnede va
chi phi thuee té dugre hodn nhap.

vén chit s& htvw
Won dau 1. cla chil s& Lilvu duee gh nhén theo s6 v thws gép ela chil sér hiris

Ihang du vén cd phén phar dnh chénh léch giira ménh gia, ski phi trwe tikp i2n quan dén vic
phat nanh b phidu v& gi4 phat nanh cé oliéu (k& ca céc tréng hgp tai phat hanh cd phiga qui
va ¢a the 14 thing dw dwong inéu gid phét hanh cao hon ménh gia va chi phi tnge tign lidgn quan
dén viee phat hanh ¢b phigu} hodc thang dw &m (néu gi4 phal hanh thap han miénn gia va cki phl
tige bidsp lien ¢an dén vige phét hanh o phidu).

Lan nhuan gau thud chira phén phdi phan dnh két qua k nn doanh (f3°, 16) 3au thué thu nhép doanh
ngtiép va tinh hinh phan chia I¢i nhuén hedc i iy 16 cia Cong ty.

Lo tore phdi trd cho cac o déng dwze ghi nhan 14 khoan phdi tra trén Bang can J4i ké todn cua
Cong ly sau khi ¢o thong bio chia ob ¢ cia Héi ddng qudn ti Cang ty w3 théng bdo ngdy chdt
quyén nhan cd tie cla Téng Cang ty Lui ky va B iy Chirng k1odn Vigi Nam.

Doanh thu

Deanh dhu dues ghl 9930 kai Cang 4 cd kha nang rhan duge cic ki lch kinh t& ¢6 thé xac dnh
mit cach chac chan. Doanh thu daoc xac dinh thea gia ti hey Iy cia céc khodr 44 thu hodc s&
iPu Auog sac kai e & cac kkodn chitt khdu thwiong mai, gidgim gid hang ban, hang 1241 bi 3 lai.
Cac diéu kién qghi akian cu thd £au iy clng phéi duce dap Ung kni giti nhan daanh thu:

Doanty the Lan hang
Mhan lgn mii ro va loi ich adn hda véi quyédn sé¢ 0o sdn pndm ho#c ndng hda di duge ch.yén
iag cho ngwedr mua;
CHng by khong =én ndm gid- quydn quan Iy hang hda nhu ngeei s¢ P hang héa hoac gqaydn
kieém =0at hang hoa;
Daanh thi cupg eép dich vu
X&c dinh dirgn phin pbng wi2e da Fodn thant vda ngdy 1ap Bang ean EEi ké 10an;
Doanh thu hep (e xay duvey
Trsiyng hop hgp dang x3y dwrg quy Cinh nha thau dugre thaat todn tec ga by kidi lveng thue
hién, khi két qua thye Fign hop ddng xay dirng dugre xac girh rit cach Fang Un cdy va Juge khach

nang xac nhén, thl daanh thu, chi pa’ lién quan Gén hop ddng Jugs ghi nhan tueng Gng veyi phan
cAng viéc 44 hoan thanh dwex <hach Aang xac nhan tiong nam phan anh e hoa don 63 1ap.
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C8ng ty Cd phin Xay |4p Diréng dng Bé chira Dau khi Bao cdo tai chink
Sé 356G dwdng 3004, phudrng Tam Thiang, cha ndm tai chinh két thuz
Thant pind HS Chi [dinh gay 3141202025

216

217

218

219

2.2Q

Caz khodn ‘8rg, gidm khi thys hign hgp déng, cac knoan jién thwdng va cac khodn thanh toar
khac chi dwere tinh vao doanh thu khi A3 d.rc fhang nhat vadi khach hang.

Khi két qua (hye hign hgp dbng xéy dung khang duge wic tinh mat cch dang tin cdy “hi doarh
thu chi d‘m}c.ghi nh&n teong dieeng voi chi phi clia hop dbng d& phét sinh m3 viée hoan 4 13
iurong doi chac chan. Chi phi cua hyp dong chi duwge ghi rhan 13 chi phl freng nd&m khi cac ehi phi
nay 43 prat sinh.

Daant fhy haat ddng () chink

Doanh thu prat sinh tF tién 140, tién 23n quyén, ©d tre, ki nhudn dwoe chia va cie kvodn doanh
thu hoat déng tai chinh khac dugre ghi nhén <hi théa man ddng théy hal {2) didJ ken sau:

C6 kha n&ng thu dugee Igi ich kinh té tiv giao dich dé;
Deanh thu dwere xac dinh tweng d8i chée chin.

G4 vén hang ban va djch vy cung cép

Gig vén hang ban va dich « cung cip 12 tdng chi plil phat sinn cla thann shdm, hang hea. vas i
XUt ban va dich vu cung cép cho kiidch IFang trong nam, duec gkl nhan phtt hop va&i doanh thu

phdt sinh trong 2&m va dam bao tuan thd nguydh 1Ac than trorg. Cac rudng hap hao hu! vat iy

hang hda vrot dinh mlc. chi phl v dirh e Binh tawéng, eni okl nhan céng va chl phl san
xJat chung cd dinh khéng phan b3 vao qid tri sdn phdm nhap khe, dw phong gidm gi hang tan
k10, hang thn kho 91 mat mat sau kki da rlr di phan wach naido cda 3p tha, ¢a nhan oo lien
quar... dugs gh nhén d&y au va kip théi vao g d vén hang ban org nare «¢ ¢ khl £3n pham,
hang hda chwa duge ¥ac dinh 14 tiduw thy.

Chl phi tal chinh
Cac khodn chi okl duge ghe nhan vao ckl phi tal ehinh 13 chi pai Eivay von

Cac «hodn tisn duge ghl w24 theo tng sb phat sinh Licog <y, khong kO hiv wvéi doanh thu aoal déng
Lal chinh.,

Chi phl ban hing

Cha phi ban kang phan dnh cac ch pii fnuc 4 phat sinh trong qua frinh ban san pham, hang hod.
cuny cdp dich vu. Chi obi bian hang chd yéu bas gr’.)m: chi ahi g nhzn vién han hang, chi ghi
nguvén ligu, vat ligu, cong cu lao dony, cki ph’ kkau hao 13i san ca dinh ding cho haat ddng hén
hang, chi phi dich vu mua ngosi va chi pni khac.

Chi phi quan Iy deanh nghiép

Chi phi q.3r If deanh nghigp phn #nh cae chi phi cuan Iy coung clia Corg ty rhit yéu bao gbm:
cac chi phi v& Jrang nhan vién bd phan guan ly, bao higm xa bi, bao hirm y 1€, kink phl corg
daan, ban hiem fhat nghép cia nhan vigén quan K, chi phl vat ligv «dn phorg, odng cJd lao dorg,
khau haa t3i san ¢ dinh ding cho quan i deanh nghiép, khaan 1&p dy phéng phai thu knd 4di,
dich vy mua ngeai va chi phi <hac.

Thué thu nhép doanh nghiép

Chi phi thué TNON fidn hanh

Ghi phi thu2 TNON hign hanh divon xae dinh trén re sér thu rhp chii thug froag rdm vé thué sudt
-hué THON trarg ném t&i chinh hign hanh

Third sudt thud THON n&m hién hank

Trong n&m tai chlnh .ké't thiic pgay 31 thann 12 nam 2025, Cong 1y dwae ap dyng irte hud sudt
thud TMNDN £3 20% 48 véi cac hoat dong san xuat kinh doanh cd tha rhap chiu thud THDN.

15



Cang ty G5 phin X4y p Duimg dng Bé chiva Dau khi Biio cao tai chinh
84 2505 duirng 2044, phudry 1am Thang, cha nam (&i chinh ket thuc
Thann phé H Chi Minh ngay 31/12/2025

2.2 LAitrén b phiéu

L3i cor ban trén ¢3 phiéu dwge tinh hang cach chia i nhugn hadc 13 sau thué phan bd che od
¢&ng s& hu cb phidu phd théng ciia Cang ty isau khi 93 Jigu chinh cha visc frich 1ap Oy khen
thwdéng, phic loi va Quyg kher thudng Ban digu hanh) cho sH lwrng binh quan gia quyen cha sé cd
phiu phé thérg dang l.su hanh trong nam.

2.22 Gac bén lién guan

Cac bén duoc coi 14 1ién quan néu bén ¢é 26 kha nang kiém soat no#c ¢ drh hudng dang ke dbi
vorl ban kla trong viée ra quyét dinh v& cic chinh sich t3i chinh va Foat @3ng. Cac hén lign nuan
cia Cong ty bac adn:

- €ac doanh nghi¢p tnsc fiép hay gién tiép qua mdt hodc nhigy frung gian ¢& quyer kiem snat
£0hg ty hoac chju st kidm sodt cla Cdng ty, hodc ciing charg st kiem sodt vdi Cong ty, bao
gbm ¢d cng Ly me, COng ty con va cong ty lién két;

- ©az ¢a nhan e Wp hodc 94an tép ndm quyén bidur quyét cia Cang ty ma cd arh hwdng
dang k& d& v Cong ty, hhibng nhan sy qadn Iy chid chdt cua Cong ty, nhikng tharh vidgn mét
thidt trong g a dinh cda ¢&c ca nhén nay; ) )

- Cae eeanh nghisg do cac cd ahdn néu tén ndm trgc tép hodc gian figp phan quan trong quyen
bléu guyét hodc b dnh hudng dérg ké tdi cdc doanh nghigp néy.

Trong viee xera xal trng indn quan hé cia cac bea lién quan 4 phyc vy cho viéc 13p va trinh bay
bap cao 141 ehinh , Cong by chi § t&i ban chét cia mdi auan hé hon ta hinh thic phép & clia cac
qudan he G4,

2.23 Thang tin bé phan

Tromg nam, Cony Ty hoat 3dng ehid yéu reng inh vuc xay 13p va sdn <Lt vat ligu x4y dung, céc hoat
@3ng khac cniem by trong khang dang ké {dodl 10%) trong két qua hoat déng s&n xudt kinh doash va
trong hang wid b L $31. Bdng tha, hoat Gang cda Caag ty chd yéu dién ra trén :Anh thd Viét Nam.
Pa vay, Cong ty khinu [3p Baa cae bl phan theo Tnh vies kinh doanh va theo kau vie dia .

3  TIEN
31122025 0110152025
YND WND
Tién rét 1. 202.529 8.631.355
Teén glvi ngan hany <hdng ki han 724 566767 1.675.471.022
742.769.296 1.688.102.378
el

1



Bao cdo tai chinh

Cang fy Co phan Xay |3p Bwéng éng Bé ¢chiva Dau khi
cho namta chinh két thic

86 A5G dl}'ﬁ'ng 30".dl PI"ll’-"?ng Tam Thal‘lg-

Thanh pho Ha Chi Minh ngay 31/12/2025
4  PHAI THU NGAN HAN CUA KHACH HANG
21122025 M/01/2025
Gia frj Sw phong Gatri Du phing
VD YhD YND YND
Bén fi&ir guan 709.274.870.738 (1.093.028.063) 720.430.433.733 {1.089.026.063)
Tang Cong ty CP Xay 51.300 925.904 (38.29% 233}  §7.230 $15,579 {35 258 822)

13p DAu khl vidt Nam
Chi nmanh  phal  dign
cdu khi - Tap doidn
Céng nghigp - MNEng
legng Quoc gia Vit
Nam

Céng ty CP Két cau
Km loai va Lap néy
Déu &hl _

Chng & CP £au by va
Xay 13p Dau khi Sat
Gan

Ban khac

Téng Cong ly Lap rray
Viot Nam - CTCP
DZ30SAN Heavy
industrcs &
Constructon Co LTS
Cérg ty TNHH Biéu ti
Thirorng miai - Xuat
nhap khauy thep An Phi
Cong by TNHH Ouna
dich khoan va Dich vu
Dau khi

Cac khach hanyg <hic

29.566 244526

17.285.313.078

1062 727.220

70.274.351.200

49.33E.781.064

7.683.267.630

7.342.500.000

5.047.392.508

(1062.777 220)

(7.575.285.858)

(1.575.285.358)

1.B94.171.046

17243 L4158 271

1.062.727.23)

73.314.618.800
57.083 739.497

11.0457.401.E00

A.252.447 803

{1.062.727.230)

{1.575.265.858)

{1.576,285.558)
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Céng ty C4 phén Xay lip Pung Gng Bé chixa Dau khi Bio cdo tal chinh
&b 35G duing 304, phuéng Tam Thang, cha 1&ir 1&i chinh két thuc
Thénh phd H Chl Minh ngay 31712412025
5 TRA TRIFGC CHO NGLFO1 BAN NGAN HAN
311242328 0i/01/2025
Gia tr Cir phdng Gia irj Dy phang
VMDD YND VHNG WND
B8én khac
Céng ¥ TNHH Duce 262,654.352 1262.554.35z2) 262.854.052 (262.654.352)
Minh
Cong ty THHH Sar «uat 328.480.300 1326.450.300) 326.480.000 (326.420.000}
Co khi  Xay dirng
Thyeng mai Quang
Mint
Chng by CP Kinh doanh  2.762.182.962 -
Thiranc mai inep Bal
Vel
Ceng ty TNHH Tu aidng 302.006.000 §76.Q00.200 -
hoa |IV3g

Ceéngty CP Kra Greup -
Ceng ty CP Td hom -
Chuyén giac C&ng nghé

Cac nqwii ban khac (GE8.250 524

(174.151.554)

1.324.1°3.000 -
164.248.520 -

614531853 (174.151.554)

4.348.716.838 (763.285.908) ~ 3.508.020.025 {763.285.906)

6  PHAI THU NGAN HAN KHAC

311202025 910152025
Cita (i Dir phong Gia iri Du phang
VAL VN YND YNC
Phai thu v& tam rng 488.317.155 . 735.425.385 _
Ki cuge, kv qui 80, 781.631 _ 086.324.133 -

Cong ty CP Thiét b Noi
ngoai thét Dau khi

Fhai "hu khéc $.069,755.5950

26,414 333,677 (26.414.383.577)

{1.744.525.780)

26.414.233.577 [26.411.383.577)

5.703.571.885 (1.714.625.78D}

33.273.248.313 _{28.159.019.357)

Trong do: Bén lién quan
Cing ty CP DAu 1w va
XAy 1ap D&u khi Sai

54n

62.118 445

(62.115.445)

33.840.037.961 {28.159.018.357)

62.118.449 (62.718 449)

62.118.443 (62.118.4439)

18
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Céng ty C& phin Xay lip Budng dng B4 chéa Ddu khi Bao c3#0 tai chinh

S& 356 dweng 3004, paveng Tam Thang, cha ndm tai chinh két thac
Thanh phd Hb Chi Minh raay 311122025
7 NOXAU

Cac khodn phdi thu qua han thanh i02n Fodc chwra gua han nhing khé oo khi néng thu hai;

3111202025 01401/2925
Gig gtc Gia frj co the Giad gbz Gid trj ¢4 the
thy hoi ihu nbi
YND YIND VNG WND
al  Phai thu cua khach 2.674.211.921 - 2.874.311.921 _
Ban Quan Iy dw an 1.123.290.395 - 1.128.290,39% -
huyén Con Bdo
Coéng ty CP Bau by va 1.062.727.230 - 1.062.727.230 -
Xay lAp Dau khl Sai
Gén
£ang ty "NHH MTV 149.34E.035 - 149345 035 -
Xay Idp Dau khl Ha ol
3z 38l teong khac 333.948.257 . 333.948 257 -
h)  Tra triréc cha nguri 763.285.906 - 783.2B5.906 -
Ban
¢} Phaithu khac 2B.159.019.357 - 28.159.019.357 -
Gong ty CP Thigt bi NG 26.4°2 353 577 - 26.414.323 577 =
ngaai that Dau <hi
Cac dbi hwrrng khac 1.744 $25.780 - 1.744.525. /80 =
31.596.617.184 - 31.686.617.184 -
8 HANG TON KHO
3151202025 017312025
G4 0dc D¢ phong Cia géc Dy nhéng
YND VL VND VND
Nguyen lidu, vat i2u 905499467  (512.801.148) §59.891.327  {512.154.900)
Cérag cy, dung cy £39.838.665 {20.555 0N0) 1,776.393.485 1341.935.651)

Chi phi san xuat kink a8 279.768,833 {13 111.948.585) 5D.089.560.779 (14.828.210.060)
daann cor dang (il

47.828.096.985 (13.952.302.702) _ 62.226.450.591 (15.78B.304.611)

{iy Chi phl 5dn »uat, kinh deanh dé& dang

211202028 0102025

VND YND

Cong trink Nha may Nhat didn Thai Dok 2 42 095.0566.869 55433419418
Cang trinh Ethanel Phi The 382.707.612 382707612
Cong trink Nha may Nh'gl dién Si1g Hau 1 3./35.481./48 4./49.48°0.748
Car rong trink kYac 52.522 604 423952 001

46.279.768.832 59.989.560.779




Céng ty C6 phin Xay lp Budng éng Bé chira Dau khi
S0 35G dwirng 304, phudng Tam Thang,
Thanh phié hé Chi Minh

9

a)

b}

10

CHI PHi TRA TRU'GC

Ngan han
Cing cu dung i xaat ding
Chi pki trd Liwee ngan han khac

Dai han
Chi phi stba chidra Itvn a1 sdn b Einh
Cha phl tré tewde dai han khac

TAI SAN CO PINH VO HINH

Nguyén gia
54 dv dau nam
SO dw cudi nam

Gid trj hao mon luy ke
§& cw dau nam

Khau hao ttong nar
S6 dir cudi nam

Gia tri con lai
Tai ngay 43u n3m
Tgi ngay cugi nam

B&o caa tai chinh

cho n&m tai chinh két thic

ngay 31/12/2C25

31/12/2075 010142025

WND YN

2.808 513 13.203 0DC

26.804.693 23.581 7¢E9

29.611.518 36.791.788

- 25025142

291.043.199 £5.236.274

291.043.199 90.261.416

Quyén sl Phan mam Cong
dang Fat iy quin ly )

VND VIND VND

4.407.300.000 1R9.CH2.000 4.596.0%2 OG0

4.407.000.000 1B9.062.000 4.596.062.000

.

3.9065.300.000

189.062.300

d.155.362.00N0

44].700.000 - 440.730.C00
4.407.000.000 189.062.000 4.596.062.000
447 FOL.00Y - 440, 700.000

Nguyn gid cla tai 2an b dinh vé hinh ¢& khaa hao hét nhwng vdn odn st dyng iai ngay 31 thang
12 nam 2025 13 4.996.062.C50 YND itai ngay 01 thang 01 1am 2025 13 189,062,000 VINIE)

() Cuyéa s dung dat va dicn vy Uén dat clia thiva dat 356 dudng 3004, Phuéng 9, thann phd
Ving Tau, tinh B3 Rja Ving Tau (nay 1A 35G direng 304, chudng Tam Théng, Thanh phé Ho
G Minng d2 bi tha Féi theo Quyét dinh 56 2339/GH-LBND firee UBND tirh B& Ria - ¥i'ng Tau

phé duyet ngay 24 I"&ng 10 ndm 2922
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Cang ty Co phan Xay 13p Budng dng B chiva Dau khi
Sb 385G cureng 3004, ouéng Tam Thang, Thanh 2k o Hb_ Cni Minh

1

TAI SAN CO PINH HU'U HINH

Nguydn gia
85 du aiu nar
S8 dw cudl nam

Gia tri hag man |uy ké

S6 du diu nam

Khéu aac trong nam

S5 dwr cudi ndm

Gia tricon gl
Tgingay dau ngm

Tai ngay cudi nam

Bag caag taichinh

¢he narm @i chinh kél thic ngay 31/12:2025

Nha cha. My mée, INétbi  Phuunu lién van  Thidt bi, dung gy Céng

vt kiér tnic tdi, Tuyén 33n TERES
VND VND YND VYND ¥YND
5£2.508.217 425 30.357.122.301 42.516.717.003 b54.£42 506  125.567.699.380
52 508.917.435 30.887.122.301 42.516.717.008 554.942.806 _ 128.567.6899.350
20.381.113 71 30.886.629.957 42 478.224 520 554.542 B0S 94 401 017 284
1.168.3C5 452 452 344 38.392.048 - *.207.279.85C
21.549.515.229 30.987.122.301 42.516.717.008 554.942.606 95.808.297.144
32.127.787.709 452 344 38 382 048 - 32.196.682 095
30.959.402.208 - - - 30.958.402.206

Nguvén gid cla tai s3n c dinh hifu hinh ¢ shau nao Fét nhung van con s durg ta ngay 31 1ary 12 narm 2025 13 79.838.642.493 VND (tai ngay 01 thang

01 nam 2025 153 7%.053 525 654 WNDI
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Cong ty Cd phan Xay lap Dwang éng Bé chua Dau khi

S0 356G duéng 304, pkgmg Tam Thang,

Bdao cio tii chinh
cho nam taichinh Ikét thue

Thanh phd Ha Chi Minh nady $1/12/2025
12 PHAI TRA NGLFGY BAN NGAN HAN
31412/2025 0° /012025
Gia tri Sa cd kha Gia 1 SH ¢ kha
. nang tra no! nang tra nes
VND VNN VND WND
Bén lién quarn 3.880.107.367 3.680.701.367 3.746.133.136 3.746.133.736
Cong ty CP Xay dung 3 781 555.424 3791550428  3.857.58/195  3.65/.587.195
Cong ngniep va Dan
duny Day khi
Cong ty CP Xay 13p ddu B4.545 941 B3.£45 911 82 545 941 25.545.941
xhinla N&
Ban khéc 103.122.151.555 103.122.157.555 105472.901.6Y8 705.472.901.618
Cang ly CP Thuong 18.035.000.000 13.095.000.000 24985000000  24,535.0C0.000
mai D&u khl {Pctechim
JSC)
Cong ty GP Xay 190 va  4260.199.83° 4260190831  SB02.8Y7.148 5802677118
Theong mai Ky thuat
| ang Thanh
Cong v TNHH Ddu ‘v B.300.03d.001 9300024001  2.052.838.554  2.082.638.954
Xay dwng va Taweng
mai Tudn Phuong
Cong ty TNIIH Tw vin 7332600000 7332 BLU.OGY - -
Dau twr vd Throng mai
Nhae Vit
Chnc ty TNHH Pha M 7.673 740 024 7.£79.740.024 - -
Ceramics
Cang ty CP K¥ thuat - - 5.189.525.220 6.169.525.220
Nen meng FECON
CAac ngues ban shac 5C.554.CG77.899  SB.ASAATT.S39 B3 HC2 680296 66.602.5050.265
107.002.252.922 107.002.252.922 1005.219.034.754 10%9.219.034.754

86 ng qua han chwa thanh toan (i}

Céng 1y CP Thwong
mai 03y khi {Petechim
JSC)

Cong ty CP <% thuat
NEn mong FECON

Cac nguweeri bar khac

18.995.000.200

16 995.000.00C

24 595 (0.000  Z4.995.000.000

. 6.189.525.220 6.189.525.220
49.714.050.9E0  49.714.030 180 456422950774  45.423.955.774
_©88.709.030.180  68.709.090.1EC _ 73.606.480.994 _ 79.608.480.9%4

(i) CaAc khodr phai 13 qua han chua thanh todn 14 cas knodn phds 1¥d cho cac nha thdu phu thi
cdng che cac hang muc coa dir 4n Nhigt $&n Thai Binh 2. Tevi then diém h&n fai Cony ty chsa
sdp xdp dwoe ngadn tén dé thanh loan cho cac édituong nay.
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Cény ty Cd phin Xay I3p Pwéng ong Bé chira D3u khi
St 35G 4.edng 3004, phrerng Tam Thang, Thanh phd 45 Chi Minh

13

14

NGUQ'| MUA TRA TIEN TRUGC NGAN HAN

Bén Nén guan
Téng C&ng ty CP Xay ldp Ddu khi Vigt Nam

Chi nhant phat dign dau khi - Tap doan Cong nghiép - Nang lueong Qudc gia Vist kam

E€n khac
DOQSAN Heavy industies & Coagteuction To. LTD
Cac Knaeh hang knac

THUE VA CAC KHOAN PHAI NOP NHA NIFO'C

Bao cao tai chinh
cho nam tai chinh ké: thic ngay 31122028

31/1212025 01913025
WND WND
17.557.001.206 24.862.263.307
14.433.620.328 24.882.383.507
3123 323.881 -
177.761.410 3.428.400.810

- 7.769.315.352

177.761.4190 GE9.053.957

17.734.762.618 33.310.773.917

S& phai thu S5 nhgi ngp S phai ndp 8% @4 thue &¢ phil thy §6 phdi nop

dSu nam d3u nam tongr#m _ n¢p trong n&m cudi nam cudi nam

VNO YWIND VND YND WND VND

Th-Jt? Jid i gia lang - *1.223.987.274 o.094 677 720 6.050.075.564 - 10.253.5EB.800
Thue thu nh&p doznh nani¢p 198 .584.217 - - - 199.584.417 .
Th u@ thu nkap ca phan . - 1,760,074 159 557 90« 521 S6.915.789 - 2.261.063.001
Thug nha ¢&t va den thue ¢at - 137.479.721 dE2 613.345 737.293.687 147.270.611 -
Cac loa. thud kKhas - 355.095.955 - - - BES.0EE 955
Ca¢ khoan phl, & phl v3 2whdi ndo khac 158.584.715 3.000.000 3.000.290 - 156.5834.716
199.584.417 _ 13.935.222.475 __ 6.106.195.726 __ 6.857.286.340 ___ 346.785.028 _ 13,333 332472

Quyét tean thud cia Cong by 2 ¢chiu sy Kigm ira clia co quan thué. Do viéc ap dung luét ¥a séc quy 'nh v& thud dd v&i nhigu .aai giaa dich k1ae nhau ¢a 148
aues gl thizk thea nhidu céch khac nhau, s2 $uE durre tinh 2éy trén bdo cdo tai chinh o +hé Eithay dbi thee quyét Cink clia &2 quar: thud.

Taitatn Gidn 3171202025, 4 %ién thué va e3c khodn phai nop khac da qua tadi han nop 18; 2.083 363 SC2 YND.

Tar théri digm 31/12/2025. cde x[ nghiép ciz Song 1y déu Zaag trorg tinh trang ki cwdng ché s dung hoa dan.
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Céng ty C& phin Xay |ap Burimg 6ng Bs chiva Diu khl
S6 35G dudarg 3004, phwang Tam Trdry,

Thanh phé Hd Ghi Winh

15

i6

b)

e}

B#&o caao tai chinh

cho n&m “ai chiinh k&t thic

CHI PHI PHAI TRA NGAN HAN

Chi phl i3ivay
Chi phf thi cdrg céng irinh
- Wh3 méy foc ddu Dung Quat
- Nha may Nbigt dién Thai Binh 2
- Nhd méy vhigt dign Song Hau 1
- Kha ! PG Thi Var
Cores Wt Jthae
Chl phl plat tra khac

PHAI TRA KHAC

Ngin han

Kinh phl ¢dng doan

Bao hidm x& hi

Bao higm y b&

Bao hidm thas ranidp

Cd tlre l9d nhudn phsi tra

Phai tra cor quan baa higm

Phal trd c&c Qugt Cng hd, QU frarg iy du &hi
Phai tra khac

Dai hgn
Whan ky quy, Ky cwes dai han

$& ner qua han chwa thanh toan

S82 uém A ndi

23p hiem y 18

345 hiém that nghigp

€& tve phaird

Phai tr2 cac Quy ing hg, Guj treung tre dda khi

ngay 317122025

31202025 01/01/2025
“YMND VMND

- 8566.234 247

23.213.789 831 20.278.367.388
4.032.000.600 5.912.000. %00
6.925.337.154 0678420677
1.805.090 600 2.798.702.671
4236278628 4,238,278 528
7013 664 049 £.650.965. 452

bR 391.562

1.372.562.129

3.552.114.397

_ 24.166.161.383 31.217.663.744
3202025 1012025

YNU VNL

B85.075.030 1.354.074.790
139,425,799 2443 446 702
14.395.973 173,921,026
£.042.500 OB 823,328
55.732.640 55.732 640
330.891.655 3 338.279.316
1.334.816.785 1.534.818.785

5 865.593.344

§.413.294.479

15.163.700.431

1.524./62.463

1.369 763.463

1.524.763.463

330 BE1.B55

55.732.E40
1.234 218,785

1.369.762.463

5.761.726.013
173.234.026
96.623.928
55.732.540
1.334.R18.785

1.721.443.080

7.443.032.297

Cau khodn pddi v qua han chua thenh toan chil yau Ia cac khoan phdl trd ¢ho ¢ guan bao hiémr
sac khodn 4ién bdo nidm x4 hd., béc hiém ¥, te, bAa hiém that nghiep, 13i bd cham. Twi Ll digm
h'an tai Cong ty chra sdp xép duac ngudn tien dé thant toan cho e dai ‘wong nay.
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Cong ty C6 phan Xay 14p Buong Sng BE chira Dau kil Bao caa tai chinh

S0 305G duréng 3004, ohweng Tam Thérg, Thant phéd HO Ci ldinh 1o nam 18i chinh két 1nic ngav 31:12:2025
17 VAY NGAN HAN
0150452025 Trong ndm 31A 252028
Gid Ui 86 cokha Tang Giam Gia tri S6cd <ha
nidng tra no rang tia g
VNN VND VND VD WND VND
Wsy ngan nar {it 11.513.000 000 11.513.0G2.001 3.302 296.009 5.15.296.000C 9.300.00C.000 9.300.000.0L0

14.513.000.000 _ 11.513.000.000 2.302.296.000 5.915.296.000 9.300.000.000 9.300.000.000

{i* Thing lin ¢t Ll han cuan 0én cde khodn vay nydn han va no dai han dén han £ nhu saa:

Laai  Laisuat  Thai Ngay dao Mue dich vay Hinh thivc 3171202025 170152028
Han ndm  nanvay han dar bdo
VND VND
Vay ngén han
Vay cac ¢é nhan VMDD C00% 1ndm  Nam 2026 B8 sung »on hoat ddng kinn ¢oant  Tin chadp 9.200.0:00.007 10.613.000.000
Vay cac od nhan VND  12,00%  1ndm  Nam 2025 60 sungvwon host dong kinn daank  Tin zhdp . 900.000.670
9.300.000.000 11.513.000.000

18 VON CHU & Hlru

a) Bang déi chiéy bién dong cira vén chii s& hju

Yon gép cua Thang d:f von QU cau tw Loi nhuan chwa Céng
chll sér hivu cd phan phat trisn phan phdi

YNZ YND WND WNQO VND

S& dwr dau nam tewoe 200,000,000,000 150,826,415 14.984,594,051  (160,589,105,974) 54,546,314,492
HEi tranp nam twoc - - - 1,220,806,677 1,220,808 677
Sé dir cudi nam tewoc 200,000,000.000 150,826,415 14,934.504,051 _ {159,368,299 207} 55767 421,160
Sé dwr ddu nam nay 200,000,000,000 150,826,415 14,934,534,051  {159,368,239,297) 55,767 121,169
L3i trong nam nay - - L 1,.801,815,342 1,801,8°5,242

86 dw cudl ndm nay 200,00:0,000.000 50,826,415 14,984 594051 _ (157.56€.483 955} 37,568,936,511




Cang ty C& phin Xdy ldp Buwdng éng BE chiva Ddu khi

56 356 duemg 30i4, phurdng Tam Thing.
‘1kani phd 11& Chi Minh

Bao cio 1ai chinh

cA0 nam tai chink két thoe

ngay 31,12£2025

b)

d}

19

Chi tiét vén ddu tu cua chiy s& hiku

Téng Cong ty CZ phan Xay 13p
D&u khi Vigt Narn

311252025 T B 01/01/2025 Ty 1§
VND

102.C00.C00.000  51,J0% 102.030.000.003  51,00%

98.390.000.000  48,00% 98.000.000.0Ca  48,00%

C&c ¢A dang khac

200.000.000.000 100%

Cac giao dleh v vén vél edc ehi s hibu va phin phdl ¢d tic, chia tol nhodn

V6n déu tw cua chir so hiu
- ¥bn gop ¢hu nam
- VDp gop cuki ndm

Co ke, 14 nhudn

200.000.000.000 100%

200.000.00C.000

Nam 2025 WNam 2024
VND VND
200.000.00C.000 200.200.900.000

200.300.000.000

- Calog, oy nbudn phar 144 ddu aaim 55.732 644 55,722,640
Cd tre, ki nkudn cén phai trd cud’ ndm 55 732 540 55.732 640
¢ phiéu
AT 202025 C1/01/2025
S84 liang ca ph éu dédng ky phat hant 20.000.ca0 20.010 0N2
S4 lueng ¢d phdu 63 ban ra zong ching 20.L00.U00 20.000.030
_Co phigu phd thong 22.000.000 20.000.600
§4 lugng ¢6 phiéu dang Ia harh 20.N000,400 20.C00,520
- G pindu phi tivng 20.005.000 20.000.000
Nénh gia o5 abiéu dang lwu hanh: 10.100 VNG €3 nFign
Cac quy cua cong ty
MAL2025 01/01,2028
VND VNG

Qu? Jau Ikt phas tién

‘4984 554.001

14.984.524.031

14.994.584.051

14.934.594.051

CAC KHOAN MUC NGOAI BANG CAN POI KE TOAN VA CAM KET THUE HOAT BONG

Ngpat te cac loai

Usu

26

3171242025

01/01/2025

492 37



Cang ty Ca phan Xy lip Budng éng BE chiva Dau khi

56 A5G dwng 2044, phudng tam Tk ang,
Thianh ph3 Hb Chi Mink

20 TONG DOANH THU BAN HANG VA CUNG CAP DICH vV

21

22

23

Bao cano tai chinh

cha n&m tai chinh k&t thiic

Maank thu Ban harg
Daant hu hop dbng xay dwng
Doanl* thu khac

Trong A6: Deanh thu ddi vdi c&e ben lien quan
{¥em thdng tin chi tigt tai Thuyét minh 31)

GlA VON HANG BAN

Gia vwon clia hang hoa d3 ban
G3ia vbn hop ddng xdy dizng

D phang giam gia hang tén kho
Gid von khac

DOANH THU HOAT BONG TAl CHINH

L&i tien gUri, tien cha vay

L&i chénh 12ch Iy gla phal ginh trong nam

CHI PHI TAI CHINR

L3 tién vay

27

ngdy 311212025
Nam 2025 N3m 2024
VND VND

2%.051.545.470
§9.515,809.012
5.3658.773.032

95,848 551,746
4.297.542.338

(1.836.001.908)
1.652.914.191

115.963.427 514 100.140.494.386
88.515 805.012 95,848.951,745
ham 2025 Nan 2024

YND VND
21.053.421.010 -
86.724.017. 178 23.214 534 452

4.971.148.699
1.242.422.748

107.024.350.971 ___$9.426.406.109
Narm 2025 N#m 2024
VND VND
65.603.U30 249179174
4.996.246 :
70600176 _____ 29179178
Nam 2025 Nam 2024

VND VND

- 157.677.094

- . _ 57677084



Cong ty 4 philn Xay lip Bwomg dng Bé chera Dau khi
86 356 dwdng 30/, phudng Tam Tharg,

Thanh phd HS Chi Minh

Bao caa taichinh

cha ndm t2i chinh két thic

24

25

26

27

CHI PHI QUAN LY DOANH NGHIEP

Chi phi rrthar cong

Chi phl céng ¢, dung cu. d& ding
Chi phi kh&u 1o tai s3n ¢ dirh
Thus, phi va I& phl

Chi phi dich vu mua roai

Chi phi khaz béng tién

_ngdy 31/12/2025

Nam 2025 N&m 2024
WND VND
T.4348.859.3306 5.4GZ.E20.559
167.854.960 99.309.817
440.720,000 443,671,428
B73.534.421 B78.840.012
1.740.564.321 2.115.627.949
898.350.302 566.261,21%

Trong do: Chi phl mua cua céc bén lién quan
{Xam thana tin chi tigt tai Thuyét minh 31)

THU NHAP KHAC

12.089.903.340

9.862.830.990

Tién phat thu duge

Thu nhap 10 x 1§ ner khong phai trd
Thu thanh Iy céng cy dung cu

Thu nhp khac

238.581.322 420 /37.199
MNam 2025 Narn 2024
VNG VMDD

- 4ng 2% 009
5.272.231.759 2.295.635.118
- S230M2.727

14 769.€49 6.765.010

5.287.101.418

CHI PHi KHAC

3.231,662.855,

C4ac¢ khaan bi phat
C3c khoan khac

GHI PHI THUE THU NHAP DOANH NGHIEP HIEN HANH

Nam 2025 Nam 2324

VRD VND

201.587.171 2.72%9.450.208
34772784 2.165.340

— d05;059;455‘ 23 31 ;(g‘j_‘st.:548
MNam 2025 Nam 2024

WND WND

Thué TNON i hoat ddng kinh doanh chinh
Tong lgi nkuan ké taan frnde thudé “"NDN
Cac khodn diéu chinh targ
Cac ihodn hi phat
Thy nhan chiu thuge TNDN
Thué TNDN dugre midn gidim trong ndm

1 8C1 §15.342
4C5.0599.454
405,658,455
2.206.871.797
(2.206.874.797)

1.220.806.677
2.729.450.208
2.72% 450 208
3.950.256.A85
(3.950 265 535}

Chi phl thué TNDN hign hanh {thué suat 20%}

Thué TNNN oh3i nép d&u nam
[hué I'NDM 33 ntip l'eng ndm

(159.584.117)

{187 584 417)

Téng thud TNDN phai nép cudi nam

(199.564.417)

{199.684.417)
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Céng ty C4 phén Xay lip Bwéng dng Ba chiva Dau khi

St 35G dwdmg 30/4, phwdmg Tam Thang.
Thanl phd H Chi Kinh

Bao ¢ao tai chinh

cha néam i chinh két thuc

ngay 31/12/2025

2B

29

30

21

LAl CO BAN TREN €O PHIEU

Viéc tinh todn 13i oo ban trén A nhigu ¢ 1hé phan phdi cho cdc <o dong & ki'u & phan phd 1ong

cUa Cang iy duge inve hign dud rén cée $6 ey saL:

Nam 2025 NEm 2024

VND VND

Lgri nhuan shudn sau thué 1.801.815.542 1.220 806577
Laa nhuan phan bd cho cb phitu phd théng 1.801.815.342 1.220.206.677
Cé phiéi phd thang lew hanh binh quan trong nam 20 00R.000 Z0.0Q0.000
Lai co ban trén cé phiéu 90 61

Cong ty chiva oo dy tinh trich Quy khe thirdvng, phuz 1@ v Quy khen thuding Ban diéu hanh trér

Leti nhudn sau thué tar cac tagi diem 1av baa cao B3ichinh.

Tai ngay 31 thérg 12 ndm 2125, Cang by khong cd cac ¢d phidu co tigm nang suy g am 13 an b

phiéu.
CHI PHI SAN XUAT KINH OOANH THEQ YEU TO

Nim 2025 Nam 2024

MDD VND

Chi phi nguay2n ligu, vat lisu 7.955.655.908 13.810.472.174
Chi ghi nhan zéng ) 43.491,257.925 38.398 523 04
Chi phi 2ong cu, dunc cu, do dang 271.964.718 124.934.253
Chi phi khdu hae 14i san oé dinh 1.547.979.590 1.783.033.979
Thué, pnf v& I& ahi B73.534.421 738.730.018
Chi phl 4 ch vu Muz ngodi 28.931.156.565 43.969.595.516
Chu ohl kkac barg tén 1.103.506.136 1.486.346.797

85175055513

NHOWSG SUKIEN PHAT SINH SAU NGAY KET THUC NAM TAI CHINH

105.210.196.691

Kinéing ¢6 sy kién trong y&u ndo xay 1a sau ngay ket thdc ndm tai chinh dai hoi phai Awpe didu

chinh hay céng bd trén b&o cda tai chinh nay,
NGHIEP VU VA 86 DU v& CAC BEN LIEN QUAN
Danh 4ch va mdi ¢.Jan hé gitta cac ben li&n quan va Cong ty nhir sau;

Bén Jigp quan Mél quan hi

Téng Cona Ly CP XAy lap Cau khi Viet Mam Cong by me

Chi nharh phat dién dau khl - Tap dodn Cang nghiép -  CHng by me aila Cang ty me

N#ng Iegng Quor gia Vigl Nam

Cang ty CP Két cau Kim kiai va Lap may Dau khi Thanh wén cung | 4p Gaan
Cong ty CF Xay digng Cang nghiép va Dar dung DAu  Thanh vign cing Tap dodn
Ikhl

Céng bty CP Xay 13p Dau khl Ha Nai Thanh vién cing Tap dodn
Cang Ly CP pau tr v X3y 14p Dau khl Sai Gon Thanh vién ciing Tap doan

CAc 17anh vien Héi ddng quan tri, Ban Giam déc, Ban  Thanh vién quan Iy chd chdt cila Cérg iy

Kigm soat, nhng nguséi quan Iy khac cia Cang ty

79



Béo cao t3l chinh
cho ndm tai chinh k&t thuc
ngay 3142025

Cang ty Co phéan Xay lép Dudng dng B chiva Dau khi
59 35G dydng 30i4, nhuing Tam Thing,
Thaah pho HA Chi Wirh

k¥4

MNgodi cae théng tin vii cde bon ldn quan 03 Linh bay 1ai cac thuyét rminh trén, Cong ty adn no cac
giaa dich phat sinh trorg nam v cac b hén guan hhu: sau:

Nam 2025 Narm 2024

VN VNG

Ban hang, cung c#p djch vy 89.515.509.012 $6.848.951.746
Tang Cang ty CF Xay 1&p Nau khi Vigt Nam 35.005.597.544 £5.845.951./46

Cr1nhanh ohat diagn ddu khl - 13p dodn Canyg nghidp -
Nang luong Qabc gia Vit Nam

Chi phl quan Iy doanh nyhlép
£ong ty CP Xay Cung Céng ghiep Wa 0an dung iy

khl

Thu lao, tién lueng va 0@

Ban kiém s0At va ngwii quan ¥ khac nhy sau;

53.51C.211.468

238.581.322
228 581.322

420.637.198
420.637 1R4

2z kho#n iFu nhép khac cia thanh vién Hoi ddng qudn 1ri, Tdng Gidm 6ic,

Ck0's vu Nam 20Z5 NEm 2024

WNQO VND

©ng HA S¢ Hoang Chiticn HRQT 585.050.113 269.828.249

Ong Haarg Ngee | ridu ‘Thanh vign HRQT £9.063 000 21,000.000

Qng Pharn Yan Thu G ém dac 426.311 272 350.832.161

Ong Mai Binh Bdg Phe G am dic 319321889 240625712

Gng Flagnh DInk viét Pho G am ddc 250.253.905 228.689.704

(ng Nouysn Xuan Bic Phé Giam ddc {bd nhiém 2 e
ngay 29:01/2026)

{ng Mham Plsc Khanh Pha Gigdm ddc (bd nhigm L =
naay 29/01.2026}

B4 Nguyén Thij Phugng Triréng Ban Kigm so04° 270.958.804 212.611.443

Ong | & Trung Can Thann vién Ran Kigm spat 248.736.227 §7 6224978

Ba Vd Thj Cham Thana vién Ban Kém scat 24.300.000 21 6000010

Ngoai giaa dich v&i hén | én guan n&u rén. cac ben lign quan khac kh‘:ng phat sinh giae dech Lrong
nam va khéng ¢é 56 du tai ngay két thic rdm tai chinh vi Coéng %y

SO LIEU SO SANH

Sé litu so sanh 14 s ligu trén bso cée tai chinh cho ndm taichinh .;é;,uw nuay 231 lhang 12 nam
2024 di dugre Cong ty TRHH Hing Kig toan AASC kiém toan, 2710000,

Il
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Dang Thi Ngoe Bam Quang Hing Phgm Vam Thu
Nawei 1ap bieu Phy tr&sk Phong TC - KT Giam doc
Thdnt phé HE Chi Minh,

ac

Agay 24 thdng 03 nam 2025
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