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BAO CAO THUONG NIEN
Tén Céng ty dai chung: CONG TY CO PHAN O TO GIAI PHONG
Nam bao céo: 2025

. THONG TIN CHUNG

Thong tin khai quat

Tén doanh nghiép: CONG TY CO PHAN O TO GIAI PHONG

Tén Giao dich: GMC

Gidy ching nhan dang ky doanh nghiép s: 5100165283 do S6 KHDT Ha Giang cip ngay
10/!0/2001 thay doi lan thir 19 ngay 12/06/2025

o @ & =
.

Vén didu 1¢: 293.885.890.000 dong

o Vén dau tu ciia chd so hiru:  293.885.890.000 dong

e Dia chi:

- Dia chi tru so chinh: Khu kinh té ctra khiu Thanh Thuy, xa Thanh Thuy, Tinh
Tuyén Quang )

- S6 dién thoai: (0219)382204 S6 fax: (0219)38212

e Website: giaiphong.com.vn

e Ma co phiéu: GGG

2. Qua trinh hinh thanh va phat trién

Cong ty C6 phan 6 t6 Giai Phong dugc thanh 14p vao ngay 10/10/2001 véi 3 cb dong sang
lap v&i tén ban dau la Cong ty C6 phan co dién Ha Giang.

Dén nam 2008, theo nghi quyét cua dai hoi cb dong bét thuong, Cong ty déi tén thanh
Congty Co phan 0 to Giai Phong.

Vén diéu 1& khi thanh lap Cong ty la 30 ty dong, dén nay, sau 23 nam hoat dong, von diéu
1& Cong ty da tang lén trén 293 ty dong

Hién nay C6 phiéu Céng ty dang giao dich trén san Upcom v&i ma giao dich la GGG.

3. Nganh nghé va dia ban kinh doanh

GMC chuyén hoat dong trong linh vyc san xut, kinh doanh & to tai. San pham chu yéu cua
Cong ty 1a cac loai xe tai dén dudi 25 tn.

Nha méy 6 t6 Giai Phéng, ¢6 dia chi tai Khu kinh té ctra khdu Thanh Thuy, xa Thanh Thuy,
tinh Tuyén Quang. dugc dau tu trén quy mo 7 ha, dap (mg ddy du cac tiéu chudn Doanh nghiép
san xudt, [ap rap 0 to theo nghi dinh 116/2017/ND-CP cua Chinh phu. Cong ty da dugc Bo Cong
Thuong cap Gidy chimg nhén du diéu kién SXLR 6 to s6 1427/GCN-BCT ngay 27/05/2019.

Hé thong phén phol ctia GMC trai khip toan quéc.Véi hé thdng phan phdi rong khip, GMC
c6 thé dap tmg nhu cau cua phén l6n khach hang.

4. Thong tin vé md hinh quén tri, t6 chire kinh doanh va by may quan ly

Co cau quan tri cia GMC bao gom: Dai hoi dong c¢6 dong, Hoi ddng Quan tri, Ban Kiém
soét, Ban Tong Giam ddc, cac don vi thanh vién (Nha may 6 t6 Giai Phong, Chi nhanh tai Ha noi),
cac phong ban chire nang.

GMC dugc to chirc vao diéu hanh theo md hinh Cong ty Co phan theo quy dinh tai Luat
Doanh nghiép s6 68/2014/QH13 dugc Qudc hoi nude XHCN Viét ‘nam thong qua 26/11/2014, céc
lut khac c6 lién quan va Biéu 1é Cong ty da dugc Dai hoi dong cb dong Cong ty thong qua.
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cONG TY CO PHAN O TO GIAI PHONG

MO HINH TO CHUC QUAN TRI, BPIEU HANH CONG TY

DAI HOI PONG
cO PONG
BAN KIEM soAT-l
HOI DPONG QUAN TRI
I:"
Ban Tong Giam dde

I —— SE— 1

'Nha may 6 t0 Chi nhanh

R ras Tru s& chinh
- Giai Phong : tai Ha Noi
E v — e ——
Phong Phong ' Phong  Phong | Phong
KD Kétoan |

DV sau ban hang XNK _ R&D

5. Pinh hwéng phat trién
e Cic muc tiéu chu véu cia Cong ty
Muc tiéu san xudt kinh doanh chu yéu cua Cong ty la khong ngung nang cao chat lugng,
sb luong san pham xe 0 t0 tai Giai Phong, ddng thoi mo rong hé thong dai Iy phan phdi va dich vu
sau ban hang cua Cong ty nhdm dap (g t4i da nhu cdu cua khach hang. Trong giai doan mdi,
Cong ty s& mo rong dau tu, tham gia siu vao qua trinh chuyén d6i xanh, tirng budc chuyén doi tir
san xuét 1ap rap xe nang luong truyén thong sang xe nang lugng mai
Thuc hién viéc quan tri, diéu hanh Cong ty mdt cach minh bach va hiéu qua, dap ung cac
chudn muc quan trj tot nhit, dem lai loi ich t6i da cho C6 dong, Nha Dau tu, can b nhén vién cia
Cong ty
e Chién luoc phat trién trung va dai han

- Trong giai doan tir nay dén nam 2030, tiép tuc san xudt, 13p rap céc san pham truyén thong
(dong co xdng, dong co Dieesel) két hop voi nghién ctru, phat trién cac san pham st dung
ning luong moi.

- Tham gia qua trinh chuyén doi sang nang lugng mai, nghién clru hop tac dAu tu hé thong
cung cap ning luong (tram sac. tram dbi pin)...

e Céac muc tiéu ddi voi mai trudng. xa hoi va cong dong cta Cong ty.

Trong qua trinh hoat dong, GMC ludn quan tam dén cong tac bao vé méi trudong, dam bao vé

sinh an toan lao ddng trong va quanh khu vyc Nha mady. Ludn tudn thu déay du quy dinh ctia Phap
luét cling nhu cta dai phuong trong cong tac BVMT, ANLD, PCCN.
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6. Cac riii ro:
Bén canh céc yéu t6 rui ro chung nhu, téc do tang truong kinh té, xung dot dia chinh tri...,
viée thiéu hut vé vén la tac nhan gdy anh huéng 16m nht 16i hoat dong cua Cong ty trong nam
2026 va c4c nam tiép theo

Tinh hinh hoat dong san xuét kinh doanh

Nam 2025 la 1 ndm tang truong manh cta Cong ty vé doanh sé tiéu thu va doanh thu ban
xe voi mirc doanh thu ban hang ting truong gap hon 5 1an so véi nam 2024. Tuy nhién, do mot
phan doanh thu dén tir ban hang ton kho tir nam 2022 véi gi4 ban thap hon gia vén cung véi chi
phi tai chinh & mic cao nén két qua kinh doanh tiép tuc 14 s6 4m.

1. Tb chirc va nhan su :

1.1.HDOT:

Nhan sy HDQT va BKS nhiém k¥ 2022-2027 dén nay gom
e Hoi dong quan tri:

a

- Ong Nguyén Duy Kién — Chu tich HDQT (B6 nhiém tir thang 5 nam 2025)

- Ong Nguy&n Cuong — Ph¢ chu tich HDQT (B6 nhiém tir thang 5 nam 2025
- Ong Tréan T4n Hong Cuong - Thanh vién

- Ong Vii Hai Anh — Thanh vién

- Ong Pham Nguyén Hoang  — Thanh vién
* Ban Kiém soat:

- BaLé Thj Hang ~ Truong ban
- Ong Quédch Nguyén Van Hoc — Thanh vién
- Ba Pham Hong Yén — Thanh vién

1.2.Ban diéu hanh:

. Ph6 Tong Giam dée: Ong Pham Nguyén Hoang

- Sinh nam 1974

- Thoi gian ném giir cuong vj tai Cong ty: tir ndm 2025

- S6 ¢d phan nim giir: 10.605 c6 phiéu

2. Kétodn truong: Ba Binh Thi Ngan

- Sinh nam 1977

- Thoi gian gilt cwong vi tai Cong ty: Tir nam 2003

- S6 ¢6 phén ndm giti: 0

1.3.Nhitng thay doi trong ban diéu hanh: Trong nam 2025, Cong ty bd nhiém ong Pham Nguyén
Hoang giri chirc vu Téng Giam déc Coéng ty

1.4.86 lwong can bo, nhén vién

a. SO luong can b cong nhan vién:

- S luong nhan vién tai Van phong Cong ty: 8 nguoi
- S0 lugng cong nhan tryuc tiép san xuat: 22 nguoi
- S0 lugng nhén vién gién tiép tai Nha may 6 to: 6 nguoi

b. Chinh sich doi v6i CBCNV: q
- Doi v6i cong nhén san xuat tryc tiép, Cong ty ap dung chinh sach luong khoan san pham.
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CONG TY CO PHAN O TO GIAI PHONG

- Déi véi nhan vién gian tiép tai Nha may va Vin phong Cong ty, Cong ty ap dung chinh

sach luong theo thoi gian.

3

- Congty dam bao day du cac chinh sach dbi v6i ngudi lao dong theo cac quy dinh cua Phap

luat, bao gdm chinh sach vé BHXH, BHYT.

- Thu nhap binh quén dau ngudi nam 2025 ddi véi cong nhan truc tiép tai Nha may:

12.000.000 dong/ngudi/thang. ‘
- Thu nhép binh quén dau ngudi tai Van phong Cong ty: 15.000.000 dong/ngudi/thang.
2. Tinh hinh tai chinh
a. Tinh hinh tai chinh

[ S Nam 2024 Nam 2025 % _t;ng]
giam
Téng gié tri tai san 33,812,638.327.00 19.950,196,700 |  -41%%
Doanh thu thuan 22.619,246.102 114.855.617.422 | 407.78%
Loi nhuan tir hoat dong kinh doanh (19,544,643.446) (14.710.668.267)
Loi nhuan khac \
Loi nhuan truéc thué (19,544,643,446) (14.710.668.267) ﬂ
Loi nhuén sau thué (19,544,643.446) (14.710.668.267) |
| Ty 1¢ loi nhuén tra c0 tic - - |

b. Céc chi tidu tai chinh ch yéu

Cic chi tiéu [ Nam 2024 | Nam 2025 | Ghichi
. Chi tiéu vé& kha nang thanh toan | “1
Hé s6 thanh todn ngdn han: 0.26 l 0.08
Hé s6 thanh todn nhanh: 0.05 \ 0.07
E. Chi tidu vé co cAu von ‘|
Hé s6 No/Tong tai san |- 2al 1. #30
Hé s6 No/Vén chii s6 hitu \ |
3. Chi tiéu v& nang luc hoat dong l
- Vong quay hang ton kho: |
~Doanh thu thudn/Téng tai san 360 | 5.6
4. Chi tiéu vé kha nang sinh 101 |
~He sb Loi nhuan sau thué/Doanh thu_thuan 208 | -0.13
"He s6 Loi nhuan sau thué/Von chi so hitu 1
“He s6 Loi nhugn sau thué/Tong tai san 058 | -0.74 B
3. Co chu cb dong, thay dbi vén dau tw ciia chi s¢ hitu
Co phan: g
o Tong s0 co phan dang ltru hanh: 29.388.589 ¢o phan, trong do:
- Cb phan pho thong: 29.388.589 ¢0 phan

+ C6 phan tu do chuyén nhuong: 29.388.589 o phan
+ C4 phan han che chuyén nhuong: 0
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- C6 phan uu dai: 0
b. Co cau cd dong:

STT Loai c6 dong S6CPsghiu | Tylé
1 | C6 dong lén 18,626,332 | 63.38%
2 | C6 déng ca nhan 28,1139,705 | 95.75%
3 | Cb dong td chirc 1,248,884 | 4.25%
4 | Cb déng trong nudc 28,773,259 | 97.91%
5 | C6 dong nude ngoai 615,330 | 2.09%
6 | C6 dong Nha nudc - 0.00%

c. Tinh hinh thay d6i von ddu tu cta chua s¢ hitu: Khong
Giao dich cb phiéu qu¥: Trong ndm Cong ty khong phét sinh giao dich ¢b phiéu quy
Cac chirng khoan khéc: Trong ndm Cong ty khong thuc hién phat hanh chirmg khoan khac

II. BAO CAO VA PANH GIA CUA BAN TONG GIAM DOC
1.  Danh gia két qua hoat dong sin xuét kinh doanh
Doanh thu Cong ty c6 mire tang truong 4n tuong voi muc tang gap gan 5 lan so v&i nam
2024. Tuy nhién mot phan doanh thu dén tir ban hang ton kho va chi phi tai chinh & mirc cao nén
két qua kinh doanh tiép tuc 1a s6 am.
2. Tinh hinh tai chinh
a. Tinh hinh tai san
Vé tai san ¢ dinh: Khong phat sinh TSCD méi
Vé hang ton kho: Tai thoi diém cubi nam, hang tdn kho chu yéu 1a xe may va céac linh kién,
phu tung hu hong chua xir ly.
b. Tinh hinh no phai tra
Vao thoi diém cudi nam 202 Cong ty khong con du ng tai céc td chirc tin dung.
Cac lfhoén phai tra ngén han 12 khoan nha cung cép linh kién cho Cong ty dugc chdm tra
tir 6 thang dén | nam.

Khoan ng dai han la ng ca nhén.
3. Nhirng cii tién vé co cdu t6 chire, chinh siach, quin Iy:
Trong ndm 2025, Cong ty ¢6 su thay ddi vé nhan su chu chét:
- Ong Nguxén Duy Kién dugc bau lam Chu tich HDQT ddng thoi 1am nguoi dai dién phap
luét thay Ong Nguyen Cuong | '
- BO6 nhiém ong Pham Nguyén Hoang gilr chirc vu Tong Giam doc Cong ty.
4. Ké hoach phat trién trong twong lai

4.1.Trong linh viec san xuat kinh doanh 6 16:

- Tiép tuc san xuat lap rap cac dong xe tai co tong trong tai dén 16 tan, chi yéu dudi dang
xe tai sat xi. Cong ty tdp trung SX tir linh ki¢n cia FAW la doi tac c6 thuong higu va dang
tin cdy.
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- Nghién ciru dé lua chon déi tac dé SXLR san phém 6 t6 nang lugng moi (Thuén dién,
Hybrid)

4.2.Linh vuec khdc

- Phét hanh ting von diéu 18 dé bd sung ngudn von hoat dong

DANH GIA CUA HOI PONG QUAN TRI VE HOAT DONG CUA CONG TY
. Dénh gi4 ciia Hoi ddng quan tri vé cAc mit hoat dong cua Cong tv
- Trong nam 2025, hoat dong SXKD cua Cong ty bj anh huong boi nhiéu kho khan khach
quan va chu quan. Tuy nhién ban didu hanh ciing d c6 su chu dong trong vice diéu hanh,
giam thiéu anh hudng tiéu cuc. Doanh thu c6 muc tang trudng tot, tuy nhién chua dat ky
vong theo ké hoach

2. Danh gia cia Hoi dfing quan ftri vé hoat ddong cua Ban Giam dbc cong ty

~ Trong nam, Ban Téng Gidm doc Cong ty da thuc hién day du cac chic nang cua minh.
Trién khai thuc hién day du cac Nghi quyet cua HDQT.
Ban Téng Giam dbc ciing da chu dong trong vige trién khai céc bién phap dé phat trién
kinh doanh, m& rong thi truong va gidi thiéu quang ba san pham.
Mac du von chu s¢ hiru da bi 4am nhung Ban didu hanh d cing HDQT chu dong tim kiém
cac nguon von khac dé duy tri hoat dong cua Cong ty.
3. Cic ké hoach, dinh hwong ciia Hoi dong quén tri

- Tiép tuc phat trién dong san pham xe tai trung.

- Nghién ctru phét trién dong xe 0 16 nho mdy xang va xe dién
- Mo rong nganh nghé SXKD

- Tang vbn dé bd sung nguon von kinh doanh

IV. QUANTRICONG TY
1. Hoidong quan tri

Ho tén Chie vu LA Ghi chi
! nam gir
Nguyén Duy Kién Chu tich HDQT  6.70%
Nguyén Cuong Ph(;gg;wh 8.34%
Pham Nguyén Hoang Thanh vién 0.04%  Tong giam dbe
Tran Tan Hong Cuong Thanh vién 3.97%
Vi Hai Anh Thanh vién 3.07%
2.  Ban Kiém soit
Ho tén Chtrc vu
Lé Thi Hang Trudng Ban
Quéch Nguyén Van Hoc Thanh vién
Pham Hong Yén Thanh vién
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3. Cic giao dich, thi 1ao va cic khoén loi ich clia Hoi dbng quan tri, Ban giam doc va
Ban kiém soat
a. Luong. thudng, thi lao. cac khoan lgi ich: HDQT va BKS khong nhén thu lao
b. Giao dich cé phidu cua cb dong ndi bd: Trong nam 2025 co6 phét sinh giao dich c¢b phiéu
cua cac ¢d dong ndi bo:

A

- Ong Tran Tan Hong Cuong — Thanh vién HDQT - dd mua 400.000 cb phiéu, sb cb phiéu
ném gitt sau giao dich 1a 1.167.855 c phan (ty 1& 3.97%)

¢. Hop ddng hodc giao dich vdi cb déng ndi bo: Khong

d. Viéc thuc hién cac quy dinh vé quan tri cdng ty: Trong ndm, HDQT, Ban TGD va Cong

ty da thuc hién day du va nghiém tic cac quy dinh vé& quan trj Cong ty.

V. BAO CAO TAI CHINH
L.V kién kiém toin (Cong tv TNHH Kiém toan NVA — Chi nhénh phia Bic)
“ Y kién kiém todn
Theo ¥ kién chiing 10, Béo céo tai chinh tong hop dé cap da phan anh trung thuc va hop Iy trén

c4c khia canh trong yéu tinh hinh tai chinh téng hop ciia Céng ty C6 phan O t6 Giai Phéng tai thoi
diém ngay 31 thang 12 ndm 2025 cling nhu két qua hoat dong kinh doanh tdng hop va tinh hinh luu
chuyén tién té téng hop cho ndm tai chinh két thuc cting ngay, phit hop voi chudn muc ké toén, ché do
ké toan doanh nghiép Viét Nam va céc quy dinh phép Iy c6 lién quan dén viéc 1ap va trinh bay Béo
c40 tai chinh tong hop.

Vén d& nhan manh ’ , ‘ o

Chiing t6i mudn luu y nguoi doc dén thuyet minh so VIIL3 vé viée: S0 16 trong nam tai
chinh két thic ngay 31/12/2025 la 14.710.668.267 dong va khoan 16 luy ké dén ngay 31 thang 12
nam 2024 1a 360.558.522.024 dong da vuot qua Von déau tu cia chti s¢ hiru. Ngoai ra tai ngay 31
thang 12 ndm 2024 ng ngén han 16n hon tai san ngan han 44.983.426.565 dong. Cac yéu to nay
dan t6i nghi ngd vé kha nang hoat dong lién tuc cua Cong ty.Cong ty dang tién hanh thuc hién mot
50 bign phép théo gd tinh trang hién tai thong qua viéce trién khai phuong an phat hanh c6 phicu
riéng 1¢ dé bo sung von kinh doanh va mo rong nha may. Ban lanh dao Cong ty cam két s¢ dung
cac nguon luc ca nhan de xur ly khoan ng qua han néu cac bién phap dua ra khong dam bao. Do
d6, Bao céo tai chinh téng hop cho nam tai chinh ket thuc ngay 31 thang 12 nam 2025 van dugc
lap trén co so gia dinh Cong ty hoat dong kinh doanh lién tuc.

2. Bdo cdo tai chinh duoc kiém toan Theo Béo céo tai chinh kém theo

XAC NHAN CUA DAI DIEN THEO PHAP LUAT
0 GIACONG TY
/<>~ Chirtich HDQT

- - \ "y S
CONGTY \CH
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SSNGUYEN DUY KIEN
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