CTY CO PHAN VAN TAI 1 TRACO CONG HOA XA HOI CHU NGHIA VIET NAM
S6:419 /BC.TRACO Déc 1ap — Tu do — Hanh phuc

Hai Phong, ngay 3 thdang 04 nam 2026

BAO CAO THUONG NIEN
Tén Cong ty dai chung CONG TY CO PHAN VAN TAI | TRACO. Ma chung khoan: TR1
Nam bio cdo 2025

Kinh giti: - Uy ban chirng khoén Nha nuéc
- S¢ giao dich Chirng khoan Ha Noi

I Thong tin chung

1. Thong tin khdi qudt

—  Tén giao dich: CONG TY CO PHAN VAN TAI 1 TRACO

—  Giéy chimg nhéan dang ky doanh nghiép s6: 0200380768, dang ky 1in dau ngay 16/02/2000.

dang ky thay d6i lan tha 22 ngay 09/06/2022.

—  Vbn diéu 1&: 45.924.900.000 ddng

~  Diachi: S6 45 Dinh Tién Hoang, Phuong Hong Bang, Thanh phé Hai Phong.

—  Sé dién thoai: 0225 3822 440

- S6 fax: 0225 3745 679

—  Website: traco.vn

—  Qua trinh hinh thanh va phat trién:
+ Vi€c thanh 1ap: ngay 17/12/1969 DNNN truc thudc Bo Giao Thong Vian Tai.
+ Chuyén dbi doanh nghiép Nha nudc doc 1ap thanh Cong ty ¢6 phan:

Théng 01 nam 2000, theo quyét dinh s 3589/1999/QD-BGTVT ngay 17/12/1999 ciia Bo
truéng BO GTVT. Hign la Cong ty dai ching (da dang ky UBCKNN nam 2007) chua niém yét.

Ngay 11/12/2009 SCIC da c6 CV s6 2920/DTKDV-DTI v/v Chuyén nhuong ¢b phén
cta Tong Cong ty Dau tu va Kinh doanh Vén nha nuée (SCIC) sang cho cac nha dau tu theo
danh sach ctia Cong ty Ching khodn Artex, toan bd C6 phan cua Traco la ¢ phén phé thong
(khong ghi danh) dugc ty do chuyén nhuong theo Luét Chirng khodn, Luat Doanh nghiép va
Diéu 1¢ Cong ty.

Hién Traco la Cong ty Pai chung chua niém yét, Co phiéu dugc luu ky tai Trung tdm luu
ky ching khodn Viét Nam. Cé phiéu chinh thic duge giao dich, chuyén nhuong trén san ching
khodn UPCOM thuge S¢ giao dich Chirng khodan Ha Noi ké tir ngay 24/08/2020 (Ma chiig khoan:
TRI) theo cac quy dinh ctia phap luét.

2. Nganh nghé va dia ban kinh doanh

- Nganh nghé kinh doanh: Kinh doanh dich vu logistics, dich vu vén tai. giao nhan kho vén,
kinh doanh co s& ha tang, kho bai, kinh doanh vin phong, dich vu hang hai, lam thii tuc xuit nhép
khau, lam thu tuc hai quan, tu van khach han 2

—  Dia ban kinh doanh: Hai Phong, Lao Cai, Lam Thao. Ninh Binh. Nghé¢ An, Quang Binh.
Sai Gon, Lao...
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3. Théng tin vé mé hinh quan tri, té chive kinh doanh va bo mdy qudn Iy

- Co cAu bo may quan ly:
+ Dai hoi dong ¢6 dong, Hoi dong quan tri, Ban kiém soat va Tong giam dbc.
+ Nguoi dai dién phap luat: Chu tich HDQT va Téng Giam déc

—  Co chu by may quan ly:

+ HDQT: 05 nguoi

+ Ban kiém soat: 03 ngudi

+ Ban giam dbc: 02 ngudi

+ 04 phong chirc nang nghié¢p vu va 01 Ban thu ky Cong ty

+ 02 Chi nhanh (Sai Gon, Lao Cai), 01 Trung tdm (TT.LOGISTICS)

+ T chiic Dang truc thude Dang ay Phudng Hong Bang,

+ T6 chirc Cong doan truc thudc Cong doan Xay dung Viét Nam,

+ T6 chirc Thanh nién truc thudc Poan TNCS HCM Phuong Hong Bang.

—  Céc cong ty con, cong ty lién két: Khong ¢6
4. Binh huwéng phdt trién
—  Céc muc tiéu chu yéu ctia Cong ty:

+ Dam béo tang trudng 6n dinh bén viing, ¢b tic > 10%/nam.

+ Thuce hanh thé ché QTDN, dé”iy manh déng bd toan dién.

+ Tai cAu tric mo hinh tang truong: Tang truong theo chiéu sau; Niéng cao chat luong, stc
manh canh tranh Dich vu Logistics 3PL va Chudi dich vu logistics.

+ Xay dung van hoa, con ngudi Traco dép Gmg yéu cau phét trién Doanh nghiép, phat trién
dat nudc.

—  Chién luoc phat trién trung va dai han.

+ Ngay 25/04/2025, Dai hoi PHDCD Traco da bau ra HDQT nhiém ky VI (2025-2029) 1a
thoi ky thyuc hién chién luge “ON DINH — PHAT TRIEN™; Gitr viing khdch hang truyén théng,
phit trién céc nganh nghé lién quan dén dich vu Logistics.

+ Trd thanh, doanh nghiép logistics hang dau Viét Nam va khu vue.

—  Cac muc tiéu ddi v6i moi trudong, xa hoi va cong dong cua Cong ty:
Xay dung van hod, con ngudi Traco dap Umg yéu cau phat trién doanh nghiép, phét trién
thanh phd Hai Phong va dit nude phdn vinh. ..
5. Cdc riii ro:
—  Suy thodi kinh té thé gici tac dong tiéu cuc dén thi truong kinh té Viét Nam. Xung dot quan
su va chién tranh Xay ra tai nhiéu khu vuc trén thé gidi, dac biét tai cdc trung tdm logistics chién
lugc gdy gian doan chudi cung tng toan ciu va lam gia tang chi phi van chuyén.
—  Thu tuc hanh chinh, théng quan, van ban phép quy. ha ting logistics con nhiéu phién ha bét
cap, thiéu dong bo. ..
- Trinh do tin hoc, ngoai ngtt, kha nang téng.ho‘p, lam viéc nhém... cua dai da sb nguoi lao
dong dudi tam.
I1. Tinh hinh hoat dong trong nim
1. Tinh hinh hoat djng sdin xudt kinh doanh
—  Két qua hoat dong san xuét kinh doanh trong nam:
+ Doanh thu: 523 ty dong, bang 104,18% niam 2024.
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+ Loi nhudn: 16,8 ty dong, bang 119,42% nim 2024.
+ Thu nhép binh quén 18 triéu ddng/ngudi/thang, bang 116,13% nam 2024,

+ Hoan thanh chia ¢6 tirc nam 2024 bing tién mit véi ty 1& 18%.

2. Tb chirc va nhin sw
—  Danh séch Ban diéu hanh:
N Churec vu
TT | Hovatén : Noi ¢ hiénnay | Qué quan | CMNV | Chinh ’ Doan
sinh X Déang 2
quyén thé
4 L6 7 Ngo 14 S CT
. D3 Thi Béo Phiic, S CN | HPQT
1 ; . 1968 = Hung Dao, B
Bich Thuy Phuong Hai An, R QTKD | Kiém
L Hai Phong
: rHal Phong__ PTGD
: PCT
e S6 3/112 Lé Loi, Phuong
) BOTE;{I']“h 1961 | Phudng Gia Vién, | Hung Pao, K\fTKBT PL?@%T
Hai Phong Hai Phong
al -lonb - al ]Onb .......... TGD PRI NSRS ES— o
S6 1020 Nguyé iy
- 0 1020 Nguyén o
5 | P&Thi. | oo, | BinhKhiém, Hgﬁ“‘g‘;} Thac si Iﬁ)éQT
Thu Trang Phuong Hai An, Hai 1g3hc‘)h | TCET Tr nl}
Hai Phong g g
1GD
- uv
D6 Thi S63/112 Lé Loi, Phuong CN HDQT
4 Thuy 1989 | P. Gia Vién, Hai | Hung Dao, Kinh t& kiém
" Duong Phong Hai Phong | MM % | pgp
e TR T e
5| Quane | 1951 | Kenh:Phuonnlf |  Thuin. K\?TI;T HBVT
Khoan | | Chan, Hai Phong | Hai Phong i
: 18/1/280B Tran | e
6 Nguyén 1981 Nguyén Han, Xda AnPhu, | CN Ké | Ké toan
Thi Giang Phuong An Hai Phong toan truong
: Bién, Hai Phong

Nhirng thay déi trong ban diéu hanh:

+ Nam 2025: Dai Hoi dong c6 dong thuong nién nam 2025 - nhiém ky VI (2025-2029)
thong qua mién nhiém 02 thanh vién BKS la Ba Vi Thi Kiéu Loan va Ba Nguyén Thi Thanh
Huyén (Iy do hét nhiém ky); bau bd nhiém méi 01 truong BKS 14 Ong Nguyén Viét Thudng va
01 thanh vién BKS la Ba Nguyén Thi Thanh Huyén;

+ BKS nhiém ky VI ¢6 03 thanh vién:

STT Ho va tén Chire vu

1 Ong Nguyén Viét Thuong Truong BKS
-2 Ong Nguyén Quédc Vin UV BKS

3 Ba Nguyén Thi Thanh Huyén UV BKS

S lugng can bg, nhan vién: Tinh dén 31/12/2025 1a 102 lao dong.




3. Tinh hinh dau tu, tinh hinh thwc hién cdc du dn

Céc khoan diu tu 1on:

+ Pau tu xay dung Tram dirng d6 xe Lién vin Traco Pinh Vii:
+ Pau tu mua méi 02 diu kéo container, 01 ro mooc, 01 xe con;
+ Pau tu kho Pinh Vii va kho Vat Cach;

+ Déu tu Vin phong tai khu dé thi Bic Séng Cam.

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh (DVT: VND)
Chi tiéu Niim 2024 Niim 2025 “’;if,l""‘n‘:g

* DI Vi 16 chite khdng phai la (6 chire
tin dung va t6 chire tai chinh phi ngan
hang:

Tong gid tri tai san

‘ 208.553.141.988 231.439.625.454 |  10,97%
Doanh thu thuan 501.536.417.192 522.577.909.317 4,20%
Loi nhudn tir hoat dong kinh doanh 19.146.379.180 23.736.635.592 |  23.97%
Loi nhuan khac -1.451.454.391 -1.809.801.962 | 24,69%
Loi nhudn trude, thue 17.694.924.789 21.926.833.630 | . 23.92%
Loi nhugn sau thué 14.077.510.376 16.810.977.058 | 19.42%
Ty 1€ loi nhudn tra co tic 15% 18%
b) Cac chi tidu tai chinh chu yéu
Cic chi tiéu Nim 2024 | Nim 2025 Ghi chu
1. Chi tiéu vé kha néing thanh todan (Lan)
+ Hé s6 thanh toa}n ngin han: 1.45 .30 130
TSNH/Ng ngan han
+ Hé sb thanh toan nhanh:
TSNH - Hang ton kho 139 121 121
No ngédn han
2. Chi tiéu vé co cdu von (Lan)
+ Hé s6 No/Tdng tai san 0,46 0,48 0,48
+ Hé s6 No/Vén chu so hitu 0,85 0.94 0,94
3. Chi tiéu vé nang lue hoat déng (chn)
+ Doanh thu thuin/Téng tai san 2,40 2,26 2,26
4. Chi tiéu vé kha ndng sinh 16i (%)
+ Heé s6 Loi nhuén sau thué/Doanh thu thuin 2,81% 3,22% 3,22%
+ Hé 6 Loi nhuén sau thué/Vén chu so hitu 12,51% 14,12% 14,12%
+ H¢ s6 Loi nhuan sau thué/Tdng tai san 6,75% 7,26% 7,26%
+ Heé s6 Loi nhuan tir hoat dong kinh
doanh/Doanh thu thuan 3,82% 4,54% 4,54%

5.  Cociucod dong, thay déi von dau tw ciia chii 56 hiru

a) C6 phin: Trong niam 2025 co ciu cb phan & Cong ty khong c6 thay doi. Tinh dén hét
31/12/2025 s6 ¢b phan cua Cong ty 12 4.592.490 CP. Hién tai ¢6 phan cua Cong ty nhu sau:
— Vén diéu 1¢: 45.924.900.000d (ménh gid 10.000d/cé phin)
— Loai ¢ phé‘m dang luu hanh: Pho thong,
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b)  Co ciu co dong: Co cdu cd dong cua Traco hién tai:

I11.

+05 C6 dong lon: 2.721.950CP = 59,27% VDL

STT C6 dong 16n Loai CPhin S6 CPhan Ty 18 (%)
1 Do Thi Bich Thiy Phothéng | 932484 ~20,30%
0 WA W 07689 | BEm%
4 | D6 Thi Thu Trang - o 3%0aET 833%
5 D Thi Thuy Duorng nt 257.034 5,60%
Tong 2.721.950 59,27%

+ CP cua cac Co déng con lai: 40,73%VDL.

Bio cdo va danh gia ciia Ban Giam dbc

Ddnh gid két qua hoat dpng sin xudt kinh doanh

+ Doanh thu: 523 ty ddng, bing 104,18% nam 2024

+ Loi nhudn: 16,8 ty dong, bang 119,42% nam 2024.

+ Thu nhdp binh quan 18 triéu ddng/ngudi/thang, bang 116,13% nim 2024.

—  Nhimng tién bd cong ty da dat duoc:

2,

3

+ Traco da van dung t6t nhirng thuan loi, thich tng voi kho khin va hoan thanh cdc muc
tiéu da dé ra. Traco da tirng budce khang dinh nganh nghé kinh doanh va san pham logistics cua
Traco phat huy thuong hi¢u Traco. KDSX cua Traco bude dau di vao né nép, da va dang tré hoa
doi ngﬁ nguoi lao dong.

+ Thuong hiéu Traco Loglstlcs da duoc ca nude biét dén, Cong ty Traco dugc Hiép hoi
Logistics Viét Nam (VLA) xép vao top 20 doanh nghiép Logistics hang dau Viét Nam.

+ Traco vinh du ding trong Top 500 Doanh nghiép 16n nhat Viét Nam. xép hang boi Cong
ty cd phan Béo cao Dénh gia Viét Nam (Vietnam Report).

Tinh hinh tai chinh (Chi tiét theo bdo cdo tai chinh)

a)  Tinh hinh tai san: tinh dén 31/12/2025 1a 231.439.625.454 dong.
b)  Tinh hinh ng phai tra: tinh dén 31/12/2025 1a 112.378.759.201 déng.

Nhitng cdi tién vé co ciu té chire, chinh sdach, qudan Iy
—  Thuc hién cudc cach mang toan dién vé quan tri, quan ly, diéu hanh doanh nghi¢p vai tinh
than chu dong khoan, quéan cho céc don vi, ndng cao nang sudt, chit luong lao dong.

- Thue hién d6i moi tu duy quan tri doanh nghiép: Vira KDSX vira trién khai chién luoc:
Thuc hanh 12 n6i dung QTDN, trong d6 Quan tri cam xuic buée diu dat hiu qua.

—  Tang cuong thuc hién phan tich SWOT khi \ﬁy dung ké hoach KDSX.

—  Tang cudong hoc tap dao tao: Dong thoi truyén dat quyét dinh s 200/QD- TTg, CMCN 4.0,

ing dung phin mém vao quan ly hang hoa. Thyc hién tu duy hé thong; Lanh dao thanh cong...

gitip NLD m¢ rong kién thire va chuyén sau tung linh vue.

4. K& hoach nam 2026:
TL Chuoi San lwong (T) Doanh thu (D) Doanh thu DV (D)
I | Hoat dong Logistics 1.500.000 390.000.000.000 34.200.000.000
I | Hoat dong kho bai, van tai... 10.000.000.000 5.800.000.000
Cong (I + 1) 1.500.000 | 400.000.000.000 40.000.000.000
IV. Dinh gia ciia Hoi dong quén tri vé hoat dong cia Cong ty
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8 - Ddnh gid ciia Hpi dong qudn tri vé cdc mt hoat dong ciia Cong ty: Nam 2025 1a nam
dau tién co vai tro rat quan trong trong nhiém ky VI (2025-2029) va 10 nam tiép theo ctia doanh
nghiép. Méc du c¢6 rat nhidu kho khian nhung Traco da cé nhiéu cé gang hoan thanh ké hoach dé ra,
dua thuong hi¢u Traco tro thanh 1 trong nhiing doanh nghiép logistics hang dau Viét Nam.

2 Ddnh gid ciia Hpi dong qudan tri vé hoat dpng ciia Ban Giim doc cong ty: Nam 2025, Ban
giam ddc cong ty,dd hoan thanh tSt nhiém vu ctia minh, lanh dao Cong ty va ngudi lao dong vuot
qua moi kho khan théch thirc. Pam bao dugc viée 1am va thu nhap 6n dinh cho NLD.

3 Cic ké hoach, dinh huwéng ciia Hi dong quin tri: Xay dung Traco thanh doanh nghiép
Logistics hang ddu Viét Nam. Pam bao doanh nghiép tdng trudng 6n dinh bén viing, thuc hanh
quan tri doanh nghiép theo 12 ndi dung di dugc thé ché, quy ché. Trude mét lam tét cdng tac quan
tri nhan luc, quan tri cam xuc, ting cuong hoc tip dao tao, phat huy uu diém. khic phuc yéu kém
cia ndm 2024 dé hoan thanh vuot mic cdc chi tieu da dé ra. Nam 2025 thuc hién t6t chu dé
“Thich ung méi truong; Chu dong hoi nhdp; Tang cudng quan tri ndi bo; tang strc canh tranh;
Phét trién toan dién”; Xéy dung vin hod, con nguoi Traco dap tng yéu cau phat trién doanh
nghiép, phat trién Hai Phong va dét nude phon vinh.

V. Quin tri cong ty

1 Hpi dong quan tri
a) Thanh vién va co cdu cua Héi dong quan tri: HDQT c6 05 thanh vién

STT Ho va tén Chirc vy Loai CP S6 CP Ty 18 (%)
1 | DG Thi Bich Thﬂy” CTHDQT | Pho théng 932484 |  20,30%
2 | D3 Minh Tuén UvEROE! W | 700 6o
3 |P8ThiThuTrang | UVHDQT | nt |  382667| 833%

4 |PSThiThiyDwong | UVHDQT | nt |  257.034 | 5,60%
5. | Luong Quang Khoan | UVHPQT nt 44.636 0,97%

b) Hoat dong ctia Hi dong quan tri: Tr ong nam HDQT da thuc hién nghiém tuc cac budi hop
dinh ky 01 lan/quy dé danh gia hoat dong cua Cong ty va nghe Ban gidam ddc bdo cdo tinh
hinh KDSX trén co s¢ d6 xdy dung va dic¢u chinh ké hoach cho pht hop véi tinh hinh thuc té.
Két qua Cong ty van duy tri duoc su phat trién on dinh, bao dam dugc viée lam va thu nhép
cho nguoi lao dong.

2 Ban Kiém sodt
a)  Thanh vién va co cdu cua Ban kiém soat: BKS nhiém ky VI co6 03 thanh vién
ST Ho va tén Chuc vu Loai CP S6 CP Ty 1€ (%)
1 | Nguyén Viét Thuéng Truong BKS | Phothong | 6354 |  0,14%
Nguyén Qude Van dvees | m | pie 0%
3 | Nguyén Thi Thanh Huyén | UB BKS nt 16.770 ' 0,37%

b)  Hoat dong ctia Ban kiém soat: Trong nam BKS da thue hién 2 cudc hop. BKS thuc hién
chirc nang gidm sat cong tac quan 1y, diéu hanh cua HDQT. Ban giam dde va hoat dong SXKD
cua cong ty thong qua viée tham du, dong goép ¥ kién tai cac phién hop cua HDQT va thong qua
bao cdo tinh hinh tai chinh hang quy, hang nim clia cong ty.

Noi dung chii yéu ctia céc phién hop ctia BKS bao gdm:
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Kién nghi cic cong ty kiém toan dugc chip thuan dé HPQT lya chon cOng ty klem todn bao

cao tai chinh nam.

Thém dinh bdo céo tai chinh nim cua cong ty.
Danh gid hiéu qua quan ly, hoat dong cuia HDQT, Ban giam ddc va tinh hinh SXKD cia

cong ty thong qua bao cdo tai chinh va cac bao cdo dinh ky ctia HPQT, Ban giam ddc.

Cic giao dich, thit lao va cdc khodan li ich ciia HPQT, BGP va BKS
- Luong, thudng, thu lao, cac khoan loi ich:
+ Bang luong, thudng, thu lao, céc khoan lgi ich naim 2025 ciia HDQT:
SIT Ho va tén Tong thu nhéap Thué thu nhép Thu nhap
1 | B4 Thi Bich Thuy 483.651.167 60.252.925 423.398.242
D DENGAh TG 432.134.835|  46.826.809 385.308.026
3 | D& Thi Thu Trang 369.131.750 | 15.451.089 |  353.680.661
4 |D3Thj Thiy Duong |  374.405.165 $22.584.767 |  351.820.398
- Lﬁ-o’ngbuang ey T s
+ Bang luong, thudng, thu lao, céc khoan loi ich nim 2025 cua BKS:
STT Ho va tén Tong thunhip | Thué thu nhap Thu nhap
1 | Nguyén Viét Thudng 300.9141.25 13.104.842 287.809.283
2 |.Neuyén Qubc Van 406.040.500 15.469.500 | 390.571.000
3 | Nguyén Thi Thanh Huyen 85.646.000 . 85.646.000
Bdo cdo tai chinh
Y kién ciia kiém todn vién: “Theo ¥ kién cua chung 161, bdo cdo tai chinh da phan dnh trung
thue va hop Iy, trén cdc khia canh trong yéu, tinh hinh tai chinh ciia C6 ong ty taz rzgay 31 thang
12 nam 2025, ciing nhu két qua hoat dong kinh.doanh va tinh hinh liu chuyén tién té cho ndam
téi chinh két thiic cung ngay, phit hop véi chuan mure ké todn, ché dé ké todn doanh nghiép Viét
Nam va cac quy dinh phap Iy ¢6 lien quan dén viée lap va trinh bay bdo cdo tai chinh.” —
Nguyen Hong Hién— GIAM POC CHI NHANH HAI PHONG - CONG TY TNHH KIEM T OAN
VA TU VAN UHY.
Bio cdo tai chinh dwoc kiém todn (Bdo cdo tai chinh nam di dicoc kiém toan) bao oom Bang
cdn doi ké todn, Bdo cdo két qua hoat dong kinh doanh; Bdo cdo luu chuyén tién té; Ban thuyét
minh Bdo cdo tai chinh theo quy dinh ciia phdp ludt vé ké todn va kiém todn. Tr wong hop theo
quy dinh ciia phdp ludt vé ké todn va kiém todn, cong ty phai ldp Bdo cdo tai chinh hop nhdt
hodc Bdo cdo tai chinh téng hop thi Bdo cdo tai chinh trinh bay t; ong Bdo cdo thuong nién la
Bdo cdo tai chinh hop nhdt d‘ong théi néu dia chi cong bo, cung cdp bdo cdo tai chinh ciia cong
ty me hodc Bdo cdo tai chinh rcmg hop.
Xdc nhin cia 0 phap luit ciia Cong ty
Noi nhdn:
- Nhu kinh guii;
- HDQT;

- Luu VP-TKCT
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