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ANNUAL REPORT
2025

To: - The State Securities Commission;

- Hanoi Stock Exchange.

UTXI AQUATIC PRODUCTS PROCESSING CORPORATION

(Business registration certificate of Corporation company No. 2200203836, First registration: June
15, 2006, 19th change registration: September 10, 2025 issued by the Business Registration Office
- Department of Finance of Can Tho City)

Address of head office: No. 24, Provincial Road 934, Ha Bo Hamlet, Tai Van Commune, Can Tho

City, Viet Nam.
Telephone : (02993) 852671 — 852959
Fax: (02993) 852670 — 852958
Website: https://www.utxi.com.vn
Email: quyenlb@utxi.com.vn

Paid-up Charter capital: 354,000,000,000 dong (Three hundred fifty-four billion dong)
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1. COMPANY OVERVIEW

- Name of company

- English Name

- Address of head office

- Telephone
- Fax

- Website

- Email

- Company Logo

- Business Registration
Certificate

- Legal Representative
- Registered Charter capital
- Paid-up Charter capital

- Date of becoming a public

company
- Stock Code

- Exchange

.
.

UTXI AQUATIC PRODUCTS PROCESSING
CORPORATION
UTXI AQUATIC PRODUCTS PROCESSING

CORPORATION

No. 24, Provincial Road 934, Ha Bo Hamlet, Tai Van
Commune, Can Tho City, Viet Nam.

(02993) 852671 — 852959

(02993) 852670 — 852958

hitps://www.ulxi.com.vn

quyenlb@utxi.com.vn

No. 2200203836, First registration: June 15, 2006, 19th
change registration: September 10, 2025 issued by the
Business Registration Office - Department of Finance of Can

Tho City

Mrs. Ly Bich Quyen - Position: General Director
354,000,000,000 dong (Three hundred fifiy-four billion dong)
354,000,000,000 dong (Three hundred fifty-four billion dong)

June 18, 2007

UXC
UPCoM
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ESTABLISHMENT AND DEVELOPMENT PROCESS

m) 1992 - 2001

- The precursor to Ut Xi Aquatic Products Processing Corporation was a private enterprise
primarily engaged in trading shrimp raw materials for seafood processing plants within and
outside of Soc Trang province, known as: Ut Xi Private Enterprise.

=) 2002

- Ut Xi Aquatic Products Processing Company Limited was established and officially

commenced operations with the following principal business activities:
« Aquaculture, processing, and trading of aquatic products

« Aquaculture, production, and trading of various aquatic breeds

* Trading of chemicals and feed for aquaculture

* Ice production; Warehousing rental services

Initial Charter capital: 21.599 billion VND

=) 2003

- Hoang Phuong Seafood Processing Plant, with a 7,144 m? production area flexibly designed
for multiple processing lines, was completed and put into operation at the end of 2003,
equipped with entirely new facilities. The plant has a capacity of approximately 10,000 tons
of finished products per year.

= 2004

- Hoang Nha warehousing facility was completed at the end of 2004, with a designed storage
capacity of 3,000 tons, featuring a modern mobile racking system, imported refrigeration
equipment, and a guaranteed storage temperature of -25°C +/- 2°C.

2005 - 2006

- In 2005, The company was awarded ISO 9001:2000 certification by SGS (United Kingdom);
in 2006, the company received BRC certification (version 4) from SGS and ISO 14001:2004
certification from the Center for Conformity Assessment (Quacert).

Email: quyenlb@utxi.com.vn 5 Website: www.utxi.com.vn
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- On June 15, 2006, Ut Xi Aquatic Products Processing Company Limited officially converted
into Ut Xi Aquatic Products Processing Corporation under business registration certificate no.
5903000042 issued by the Soc Trang Department of Planning and Investment on June 15,
2006, with an initial Charter capital of 130,000,000,000 VND (One hundred and thirty billion
VND).

- As a member of the Vietnam Association of Seafood Exporters and Producers (VASEP) and
the Vietnam Chamber of Commerce and Industry (VCCI), Ut Xi Aquatic Products Processing
Corporation is the first entity in Soc Trang province to operate under a closed production

model, spanning from aquaculture to processing and trading of aquatic products.

Hoang Phong seafood processing factory, completed and operational by the end of 20006,
represents the company's most advanced facility, a source of pride for its modernity,
streamlined production, and processing capacity, boasting a cold storage system of

approximately 600 tons and an annual output of about 10,000 tons.

= 2007

The company registered as a public company with the State Securities Commission on June

18, 2007.

In 2007, the company invested in expanding the Hoang Nha cold storage system by an
additional 1,500 tons, which became operational in the second quarter of 2008, enhancing

storage capacity for the three production factories during the off-season.

=) 2008

First charter capital increase: (From 130 billion to 170 billion VND)

Business registration and tax registration certificate No. 2200203836, issued by the
Department of Planning and Investment of Soc Trang Province, fifth amendment on December
18, 2008. Ut Xi Aquatic Products Processing Corporation increased its charter capital from

130 billion to 170 billion VND.

Email: quyenlb@utxi.com.vn 6 Website: www.utxi.com,vn
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= 2010

Second charter capital increase: (From 170 billion to 195 billion VND)

Business registration and tax registration certificate No. 2200203836, issued by the
Department of Planning and Investment of Soc Trang Province, ninth amendment on April 19,
2010. Ut Xi Aquatic Products Processing Corporation increased its charter capital from 170
billion to 195 billion VND.

Third charter capital increase: (From 195 billion to 295 billion VND)

Business registration and tax registration certificate No. 2200203836, issued by the
Department of Planning and Investment of Soc Trang Province, twelfth amendment on
December 24, 2010. Ut Xi Aquatic Products Processing Corporation increased its charter
capital from 195 billion to 295 billion VND.

2015
Fourth charter capital increase: (From 295 billion to 354 billion VND)
Enterprise registration certificate No. 2200203836, issued by the Department of Planning and
Investment of Soc Trang Province, sixteenth amendment on August 13, 2015. Ut Xi Aquatic
Products Processing Corporation increased its charter capital from 295 billion to 354 billion
VND.
2017
On April 17 2017, the company received Securities Registration Certificate No.
# 83/2017/GCNCP-VSD from the Vietnam Securities Depository, registering 35,400,000
shares.

2024
On December 24 2024, the company received Decision No. 1262/QD-SGDHN from the Hanoi
Stock Exchange, approving the registration for trading of Ut Xi Aquatic Products Processing
Corporation 's shares, with the following details:
Stock name: Ut Xi Aquatic Products Processing Corporation shares
Stock type: Common stock
Stock symbol: UXC
Par value: 10,000 VND/share
Number of registered shares: 35,400,000 shares
Value of registered shares: 354,000,000,000 VND
First trading Date: Tuesday, December 31, 2024

+
= 2025

- On September 10, 2025, the Company was granted Enterprise Registration Certificate No.
2200203836 for a joint stock company by the Business Registration Office — Department of
Finance of Can Tho City, recording the 19th amendment to update the address in accordance
with administrative boundaries. This amendment is purely administrative; the Company has
neither changed nor relocated its head office

+ 4+ + ++
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2. AWARDS AND CERTIFICATIONS ACHIEVED

AWARDS ACHIEVED
After more than 23 years of operation (from 2002-2025), Ut Xi Aquatic Products
Processing Corporation has achieved the following accolades in production and

business:

% Emulation Flag from the Government awarded to the leading unit in the emulation
movement in 2005 and 2006. Certificate of Merit from the Ministry of Trade for
excellent export achievements in 2005 and 2006. Certificate of Merit from the Vietnam
Chamber of Commerce and Industry for outstanding achievements in production and
business, and positive contributions to the development of the business community in
2005.

< Merit Award from the Ministry of Health for achievements in Occupational Health
and Safety from 2001-2005.

% In 2006, the Company achieved the title of Excellent Export Enterprise (best export
market solution award) and the "Gold Quality Brand" award in 2006; and the
prestigious export enterprise title for three consecutive years in 2004, 2005, and 2006.

% Awarded the Green Brand in 2008 and 2009, certified by the Vietnam Union of
Science and Technology Associations. Awarded the Vietnam Quality Award in 2007
and 2008.

% The Prime Minister awarded Certificates of Merit to the Chairman of the Board of
Directors and the General Director of the Company, along with numerous other
Certificates of Merit from the Soc Trang Provincial People's Committee, central
ministries, and provincial agencies for the collective and individual members of the
company.

% Ut Xi Aquatic Products Processing Corporation achieved the title of "Prestigious
Securities Brand" in 2009 and 2010.

% Awarded the title of "Cultural Enterprise”" by the Soc Trang Provincial People's
Committee from 2013-2017.

Email: quyenlb@utxi.com.vn 8 Wehsite: www.utxi.com.vn
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3. BUSINESS LINES AND LOCATIONS OF THE BUSINESS
BUSINESS LINES:

With a system of modern machinery, we ensure the creation of high-quality seafood products
supplied to partners worldwide, including the US, EU, Japan, China, India, and other countries.

e Scale: Over 3,000 employees
e Capacity: 20,000 tons of finished products/year
e Main products: Skewered shrimp, mixed shrimp, breaded shrimp, fresh shrimp,

steamed shrimp, Nobashi shrimp, and other products.

Pursuant to Business Registration Certificate No. 2200203836 for joint-stock companies
issued by the Soc Trang Department of Planning and Investment on June 15, 2006, amended for the
19th time on September 10, 2025, the Company's current main business lines include:

No. Industry Code

0 Processing and preserving of aquatic products and products from 1020 (Main)
~ aquatic products o

2 Warehousing and storage of goods 5210

¢ Seafood processing activities.

Currently, the Company has two directly affiliated seafood processing factories: Hoang
Phuong Seafood Processing Factory and Hoang Phong Seafood Processing Factory, with the
following scale:

e Hoang Phuong Seafood Processing Factory

Factory overview: Designed capacity of 10,000 tons of finished products per year, current
operating capacity of 60-75%, current production workforce of 1,000 employees.

Investment capital: 101,699 million VND, put into operation at the end of 2003.
Factory Information:

- Hoang Phuong Seafood Processing Factory has a production area of 7,144m2, flexibly
arranged for multiple processing lines. Completed and put into operation at the end of 2003 with
completely new equipment. The factory's capacity is approximately 10,000 tons of finished products
per year, and the cold storage system is approximately 600 tons. At the end of 2011, the Company
invested in upgrading and renovating the factory to meet the actual needs of transitioning from
specializing in black tiger shrimp production to producing both black tiger and vannamei shrimp.

Email: quyenlb@utxi.com.vn 11 Website: www.utxi.com.vn
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- The majority of the main equipment is imported from Japan, the US, and Europe and installed
by Searefico - Vietnam's leading unit in the field of industrial refrigeration equipment for seafood
processing, such as:

+ System of 03 ANRITSU electronic scales imported completely built-up from Japan with a
capacity of 20,000 units/hour/machine, capable of sorting into 7 to 12 sizes with an accuracy of +/-
0.1gr.

+ System of 03 blast freezers capable of freezing 900kg of finished products/hour.

+ System of 02 contact freezers with a capacity of 1.6 tons of finished products/batch.

+ System of 02 high-speed IQF conveyor belts for freezing and boiling with a capacity of 1
ton of finished products/hour.

+ An advanced spiral IQF conveyor belt imported directly from FMC Sweden capable of
freezing various high-end products with a capacity of 450kg/hour.

+ 05 specialized flake ice machines capable of producing 100 tons of flake ice/day.

+ 07 specialized metal detectors from the Japanese brands Anritsu and Ishida.

+ Cold storage system with a capacity of 650 tons, ensuring stable cold storage at a
temperature of -20°C +/- 2.

+ Backup generator system including 2 CUMIN generators with a capacity of 1,041KVA
imported from the US, synchronized to ensure a stable power supply for production.

+ Water exploitation and treatment system ensures the supply of water meeting export
seafood processing standards with a capacity of 1,200m3/day and night.

+ In addition, many other supporting equipment are synchronously equipped to ensure the
processing capability from simple items such as head-off shell-on block frozen tiger prawns to high-
end items such as straightened shrimp, skewered shrimp, breaded shrimp, steamed shrimp, Sushi
shrimp,...

+ The factory has a wastewater treatment system with a capacity of 1,000m3/day and night.

e Hoang Phong Seafood Processing Enterprise

Enterprise Overview: Designed capacity of 10,000 tons of finished products/year, current
operating capacity of 70-80%, current production workers: 1,100 workers.

Investment capital: 127,047 million VND, put into use at the end of 2006.

Information about the Enterprise:

- Completed and put into operation at the end of 2006, Hoang Phong Seafood Processing
Enterprise is the most modern factory, the pride of the entire company in terms of modernity,
production rationalization, and processing capacity with a cold storage system of approximately 600
tons. The enterprise's capacity is about 10,000 tons/year.

Email: quyenlb@utxi.com.vn 12 Website: www.utxi.com.vn
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- Some typical equipment of Hoang Phong Seafood Processing Enterprise:

+MYCOM compressor system including 10 latest generation machines with a total capacity
of 1,367 kW, imported completely built-up from Japan.

+ System of 03 ANRITSU electronic scales imported completely built-up from Japan with a
capacity of 20,000 units/hour/machine, capable of sorting into 7 to 12 sizes with an accuracy of +/-
0.1gr.

+ 03 flat high-speed IQF conveyor belts used for freezing cold and boiled products with a
capacity of 1.7 tons of finished products/hour.

+ 02 high-speed spiral IQF conveyor belts used for freezing high-end items such as Nobashi,
breaded shrimp... with a capacity of 1 ton of finished products/hour.

+ Airplast Freezer system specialized for IQF products including 09 interconnected cabinets
with a capacity of 3.1 tons of finished products/batch.

+ Airplast Freezer system specialized for block products including 06 interconnected cabinets
with a capacity of 2.2 tons of finished products/batch.

+ A steaming system for processing ready-to-eat shrimp products, such as steamed PTO,
steamed PD, and Sushi, with a capacity of 1.5 tons per hour,

+ Five specialized flake ice machines capable of producing 150 tons of flake ice per day.

+ Five specialized Anritsu brand metal detectors from Japan.

+ A cold storage system with a capacity of 350 tons, ensuring stable cold storage at a
temperature of -22°C +/- 2.

+ A backup generator system with a capacity of 1,370 KVA, synchronized to ensure a stable
power supply for production.

+ A water extraction and treatment system that ensures the supply of water that meets export
seafood processing standards, with a capacity of 1,500 m3 per day.

+ In addition, the company has invested in a modern laboratory capable of testing antibiotic
residues using the ELISA method, microbiological testing, and more, in accordance with the
stringent requirements of demanding markets such as Japan, Europe, and the United States.

+ A wastewater treatment plant with a capacity of 1,500 m3 per day.

% Warehousing and goods storage services
Warehousing and goods storage services involve renting space for storing and preserving raw
materials, semi-finished products, and finished products (goods) for a certain period before they are
transported to consumers or points of sale. Currently, the company has one affiliated warehousing
enterprise as follows:
e Hoang Nha Warehousing Enterprise
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Enterprise overview: Hoang Nha Warchousing Enterprise is a warehouse for storing finished
products and raw materials, combined with warehousing and goods storage services, with a capacity
of 4,500 tons, at a temperature of -25°C +/- 2.

Investment capital: 43,743 million VND. The 3,000-ton section was put into operation in 2005
and the 1,500-ton section was put into operation in early 2008. The current total number of personnel
in the enterprise is 40.

Enterprise information:

- Hoang Nha Warehousing Enterprise was constructed and completed at the end of 2004, with
a designed storage capacity of 3,000 tons, featuring a modern mobile racking system and imported
refrigeration equipment, ensuring a warehouse temperature of -25°C +/- 2.

- In 2007, the company invested in expanding the Hoang Nha cold storage system by an
additional 1,500 tons, putting it into operation in the second quarter of 2008, increasing storage
capacity for the two production enterprises during the off-season.

- Hoang Nha Warehousing Enterprise is equipped with a mobile racking system that is very
convenient for the import and export process; along with five specialized forklifts combined with
detailed warehouse management software for each location and item in the warehouse, creating the
best conditions with the fastest time for the import and export process.

- In addition, Hoang Nha Warehousing Enterprise is equipped with: three refrigerated trucks
with a total payload that can deliver 21 tons simultaneously, and five raw material transport vehicles

with a total transport payload of 15 tons of raw materials.
“*Some of the company's main product lines:
o NOBASHI shrimp product line

.

Nobashi EBI Nobashi EBI Nobashi EBI
e [Fresh shrimp product line
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o Skewered shrimp product line

Double Piercing Pto Skewer Single Piercing PD Skewer

o Mixed shrimp product line

Shrimp Paste Covered With Cabbage Shrimp Paste With Bitter Melon

e Breaded shrimp product line

(PSS um'y

Breaded PTO Curve Breaded PTO Straingt Coconut Breaded ButterFly
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e Cooked shrimp product line

COOKED HOSO- BT COOKED PD- VNM COOKED PTO RING VNM

b

COOKED WHOLE SHRIMP COOKED WHOLE SHRIMP SUSHI EBI

e L L L e e e e s e e e o ey S s S o e R s Sy e
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LOCATIONS OF BUSINESS:

In recent years, Ut Xi Aquatic Products Processing Corporation has established
relationships with numerous reputable and prominent distributors within the industry, including:
» Japanese Market: Supplies frozen shrimp, primarily value-added products, to the Japanese

market through major distribution channels such as Tokyo Kyokuichi Co., Ltd, Mitani Sangyo
Co., Ltd, and Ocean Road Co., Ltd...

» US Market: Due to the impact of the shrimp anti-dumping lawsuit, the company has been
relatively cautious with this substantial market. However, given the changing circumstances,
the company has commenced re-engaging with this market through major corporations like
Beaver Street Fisheries, Inc and Limson Trading, Inc.

» European Market: This represents a significant market for the company. Currently, the
company maintains regular supply agreements for substantial quantities with corporations
such as Nordic Seafood and Roda International. Notably, the company has secured consistent
orders for Dansk Supermarked's extensive supermarket system, encompassing over 1,000
supermarkets across Europe under the Bilka, Fotex, and Netto brands.

» Other Markets: China, Hong Kong, and South Korea.....

% Export Turnover Value

TG Y 2025
Markets ZQ%GSV];)Iue ZO?ISJSVI;l)Iue Proportion Proportion
(%) (o)
USA 13.687.129,50 1,476,000.00 69,13% 11.94%
Japan 4.952.345,70 5,995,117.05 25,01% 48.49%
South Korea 704.572,90 1,194,346.80 3,56% 9.66%
Hong Kong 98.394,50 119,748.38 0,50% 0.97%
France 355.371,60 1,262,270.54 1,80% 10.21%
Poland - 1,560,136.00 0% 12.62%
Germany - 378,283.50 0% 3.06%
Netherlands - 133,539.00 0% 1.08%
Singapore - 243,868.25 0% 1.97%

TOTAL 19.797.814,20 12,363,309.52 100 % 100%
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% Revenue Structure by Market

Market 2024 Reven-l;é- I 2025 Révenue o 2024 - 2025 ]
(VND) (VND) Proportion (%) |Proportion (%)
I;;A 342.035.570.634 37,646,550,000 58,24% 9.54%
Japan 123.044.960.086 ) 154,850,370,919 20,95% 39.26%
_Sc;l.litihiKorea 17.448.586.286 - 31,041,560,267 2,97% 7.87%
Hong Kong ﬁ2.386.558.598 - 3,133,337,349 0,41% 0.79%
France 8.902.653.804 32,564,740,180 1,52% 8.26%
Poland V - 40,734,221,368 0% 10.33%
Germany - 9,910,841,819 0% | 2.51%
Netherlan(is-- | - - ] 3,49??180,301 ) 0% 0.89%
-Sii‘ﬁig;[;‘;ﬁ - _- B 6,335,959,036 0% u 1.61%
Vietnam 93.476.57;27.530 74,713,987,225” - 15,91% | 18.94%

TOTAL 587.294.85;._938 394,423,748,464 100 % 100%_

4. INFORMATION ABOUT GOVERNANCE MODEL, BUSINESS
ORGANIZATION AND MANAGERIAL APPARATUS

Ut Xi Aquatic Products Processing Corporation is organized and operates in accordance with

P e AP

Enterprise Law No, 59.2020.QH 14 of the National Assembly of the Socialist Republic of Vietnam.
X1V Legislature. 9th Session. passed on June 17, 2020 and effective from January 01, 2021, The
basis of the company's governance and operations is the Charter of Organization and Operations.

approved by the General Meeting of Shareholders on April 28, 2025.
MANAGEMENT STRUCTURE:

The company's current organizational structure comprises the Corporate Office, subordinate
enterprises, and other affiliated units.

+ Corporate Office: The location of the company's headquarters. housing the offices of the
General Director and the associated functional departments.

» Subordinate Enterprises:

+ Hoang Phuong Aquatic Products Processing Enterprise

+ Hoang Phong Aquatic Products Processing Enterprise

+ Hoang Nha Warehousing Enterprise

18
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Company Headquarters
Address: No. 24, Provincial Road 934. Ha Bo Hamlet, Tai Van Commune, Can Tho City, Viet Nam.

Hoang Phuong Seafoof Factm y-Branch
Address: No. 24, Provincial Road 934, Ha Bo Hamlet, Tai Van Conunune, Can Tho City, Viet Nam

Hoang Phong Seafoof Factory-Branch
Address: No. 24, Provincial Road 934, Ha Bo Hamlet, Tai Van Commune, Can Tho C .rty Viet Nam
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Hoang Nha Warehousing Enterprise
Address: No. 24, Provincial Road 934, Ha Bo Hamlet, Tai Van Commune, Can Tho City, Viet Nam

GOVERNANCE MODEL AND MANAGEMENT APPARATUS

Organizational Chart of Ut Xi Aquatic Products Processing Corporation

GENERAL MEETING OF
SHAREHOLDERS
Board of Directors Board of Supervisors
NGUYEN TRIEU DONG ¢ | DAO TRUONG HAN
Chairman of BOD Head of BOS
v
General Director
LY BICH QUYEN
v v
Deputy General Director == Deputy General Director Deputy General Director
NGUYEN HOANG PHUONG TRUONG VAN PHUOC NGUYEN HOANG NHA
Hoang Phuong Seafood Factory - Administration & Human Resource Accounting Department
Branch Department. DO THANH NHON
> NGUYEN THAI NGUYEN i TANG THI TU LOAN >
Hoang Phong Seafood Factory - Electronic engineering Import and Export Business
> Branch 3 LE TAN LOC i AU DUONG VU
NGUYEN HOANG PHUONG
IT Department Quality Assurance
P Hoang Nha Warehousing Enterprise " TRAN NHAT LUAN » NGUYEN THI PHUONG HOANG
DAO TRUONG HAN
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Ut Xi Aquatic Products Processing Corporation operates under a governance model structured
and organized according to Point a, Clause 1, Article 137 of the 2020 Enterprise Law, comprising
the General Meeting of Shareholders, the Board of Directors, the Supervisory Board, and the Board
of General Directors.

General Meeting of Shareholders (GMS): The General Meeting of Sharcholders is the highest
authority of the company, deciding on matters within its purview as stipulated by the company's
charter and relevant laws.

The Board of Directors (BOD): is the governing body of the Company, elected by the General
Meeting of Shareholders, consisting of 05 members, having full authority on behalf of the Company
to decide matters related to the Company's objectives and interests, except for matters under the
authority of the General Meeting of Shareholders.

The Board of Supervisors (BOS): elected by the General Meeting of Shareholders, comprises 03
members and represents sharcholders in overseeing all management and business administration
activities of the Company. The BOS is accountable to the General Meeting of Sharcholders and the
Law for the tasks performed under its authority and obligations as prescribed by law.

The Board of General Directors (BOGD): appointed by the Board of Directors, is subject to the
supervision of the Board of Directors and is accountable to the General Meeting of Shareholders,
the Board of Directors, and the Law for the execution of its assigned rights and responsibilities. The
Company's BOGD includes: 01 General Director and 03 Deputy General Directors.

- The General Director manages and bears ultimate responsibility for all aspects of the
Company's production and business operations.

- The Deputy General Directors are responsible for assisting the General Director in managing
the Company according to the assignments and authorizations delegated by the General Director;
they are accountable to the General Director and the law for their assigned and authorized duties.

PARENT COMPANY, SUBSIDIARY, AFFILIATE
The Company does not have a Parent Company, Subsidiary, or Affiliate.

5. DEVELOPMENT ORIENTATIONS

Ut Xi Aquatic Products Processing Corporation sets a strategic goal to become one of the
leading seafood suppliers in the world, The Company has formulated several short-term, medium-
term, and long-term strategies to achieve this objective, specifically as follows:

PRIMARY OBIJECTIVES OF THE COMPANY

- Products: Develop and diversify product offerings. Prioritize the development of traditional
products that have established market share. Research and develop new products, especially those

in which the Company has potential and advantages.
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- The market: Strengthen marketing activities to promote the Company's brand and products
in the market. Effectively implement quality policies toward customers to maintain and develop the
brand and market share. Leverage all resources, bolster external relations, and engage in joint

ventures and partnerships with foreign partners to access a wider international market.

- Science and technology: Promote initiatives in technical innovation and production
streamlining to renew technology in production and business activities, aiming to generate greater
profits. Regularly update, research, and apply advanced scientific and technological achievements
worldwide.

- Investment: Continue investing in modern specialized equipment, focusing on technological
innovation. Through investment, aim to access modern facilities and equipment that align with the
development direction of advanced science and technology globally, while simultaneously training

skilled technical personnel and workers to meet the Company's development requirements.

- Finance: Strictly manage costs, ensuring efficient use of capital; enhance financial capacity

to guarantee continuous, stable, and sustainable development.

- Human resources: To implement medium and long-term strategies, the foremost
foundational element is always human resources. The company recognizes employees as the core
element, the heart of the operational process. Therefore, in conjunction with business strategies, the
Company emphasizes the development of policies for employees, retaining existing employees and

attracting new talent, particularly high-quality personnel.
MEDIUM AND LONG-TERM DEVELOPMENT STRATEGY

- Medium-term strategy: Product diversification, focusing on high-value-added products,
constitutes the company's medium-term business strategy. In addition to the premium products
regularly produced for markets such as Japan, Europe, the US, South Korea, Hong Kong, etc.,
including fresh shrimp, cooked shrimp, skewered shrimp, Nobashi shrimp, regular breaded shrimp,
and Sushi, tailored to market demands, the company has essentially finalized the processing
procedures and standardized specifications with clients to introduce several new items to the market,
such as:

o European Market: Besides the traditional items currently supplied, Ut Xi continues to
research number of value-added items such as: Breaded shrimp, Steamed shrimp supplied to large
supermarket chains such as Carrefour from the use of shrimp raw materials raised in a sustainable
model with environmentally friendly and responsible criteria such as Shrimp ASC certification.

e US Market: Ut Xi continues to develop and increase the supply of valuable items such as:
Steamed shrimp supplied to large supermarket chains such as Walmart from the use of sustainable

shrimp raw materials with 4-Star BAP certification.
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o Japan & Korea Market: In addition to the traditional items currently offered such as
Nobashi shrimp, breaded shrimp, Ut Xi Company has been gradually developing new high-value
items such as Sushi Shrimp & Sashimi Cold Water Red Shrimp (with ingredients imported from

Greenland, Canada, Japan, Argentina..)
- Long-term strategy: Diversifying products and markets, build a chain of high-value refined
products in Japan, the United States, Europe, etc. increasing competitiveness to bring revenue and

profits to businesses. Continue to provide value-added products to traditional markets, and at the

same time cooperate with large distributors to research products to meet the consumer tastes of each
market and region around the world. Building and developing a distribution network of supermarket
and restaurant chains in the US through the supplier (import) BEAVER STREET FISHERIES INC
in the United States. Invest in and expand the shrimp ladle area according to a sustainable model
with environmentally friendly and community-friendly criteria such as Shrimp with ASC
certification, BAP 4 Star both creates a source of clean raw materials for processing and protects the

environment without harming the community.

SUSTAINABLE DEVELOPMENT GOALS

As a long-standing professional shrimp processing and exporting enterprise in Vietnam, Ut Xi
recognizes the need to adapt swiftly and promptly to market developments to avoid lagging in the
increasingly demanding integration process. Besides conducting business to achieve optimal
efficiency and mutual benefits for all stakeholders, the company's management prioritizes
sustainable policies aimed at environmental protection and contributing positively to the community
and society. Specifically, the company defines:

- Regarding Environmental Protection:

+ Waste Reduction: Recycling and properly treating waste from processing operations.

+ Water resource protection: Minimizing water usage and effectively treating wastewater.
- Regarding Social Responsibility:

+ Community Support: Contributing to community projects and supporting workers in the
seafood industry.

+ Enhancing Working Conditions: Guaranteeing a safe, healthy, and equitable working
environment for all employees.

+ Promoting Education: Creating learning and development opportunities for employees.

- Regarding Sustainable Economics:
+ Diversification of products: Researching and developing new seafood products to satisfy

diverse market demands.
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+ Enhancing exports: Broadening export markets to new and promising nations.
+ Optimizing production expenses: Implementing advanced technology and processes to
elevate production efficiency and minimize costs.
- Regarding sustainable governance:
+ Risk Management: Construct robust risk management strategies to effectively address
market fluctuations and other unforeseen challenges.
+ Transparency and Accountability: Ensure transparency in management and financial
reporting, while upholding the accountability of all stakeholders.

+ Human Resource Development: Focus on training and skills development for employees,

ensuring their capabilities align with present and future job requirements.

6. RISKS

ECONOMIC RISKS:

In the current era of global economic integration, Ut Xi Aquatic Products Processing
Corporation faces numerous business opportunities and challenges. As a food industry enterprise,
the company's production and business activities are directly influenced by economic growth rates
and per capita income. Economic downturns and declining personal incomes lead to shifts in
consumer spending patterns, significantly impacting the company's business performance and
profitability.

To meet emerging demands, the company must restructure, expand production, and adopt a
forward-looking perspective to maintain stability during the integration process. Therefore,
economic risks pose a significant influence on Ut Xi's production and business operations.

As a company specializing in export production (90% of the company's revenue derives from
exports), economic fluctuations in importing countries (particularly Japan, the US, and the EU) also

significantly affect the company's business activities.

LEGAL RISKS:

Ut Xi Aquatic Products Processing Corporation, a joint-stock company listed on the UPCoM
exchange of the Hanoi Stock Exchange, must adhere to all applicable legal regulations, including
the Enterprise Law, the Securities Law, and other relevant legal documents and guiding circulars.

As a seafood export enterprise specializing in shrimp and shrimp products, Ut Xi consistently
complies with domestic and international tax regulations and fulfills all customs procedures. With
extensive industry experience, the company continuously monitors and updates on domestic and
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international legal matters to ensure regulatory compliance.

Amidst the current economic instability, import markets are implementing stricter product
quality regulations and imposing various legal barriers to protect domestic seafood industries and
safeguard consumer health. Consequently, Ut Xi prioritizes product quality throughout its entire

process, from raw material procurement to finished goods.

Changes in seafood and export laws and regulations can impact the company's operations.
Specifically, tariffs, quotas, and other trade barriers may reduce competitiveness in international
markets. Furthermore, discrepancies between Vietnamese law and foreign legislation, particularly

anti-dumping regulations, is also a risk of concern..

However, to ensure seamless exports, Ut Xi leverages preferential tariff rates from Free Trade

Agreements that Vietnam has secured, enhancing its competitive advantage in the global

marketplace.

FINANCIAL RISKS:

Effective cash flow management and maintaining liquidity for daily operations are crucial.
Insufficient working capital to cover short-term expenses and financial obligations poses a risk to
the company. Additionally, the company faces the risk of non-collection of debts from customers or
business partners. This credit risk, associated with late or non-payment by partners, negatively

impacts the company's cash flow and profitability.

SPECIFIC RISKS:

Raw Material Risks: Seafood harvesting is highly dependent on natural weather conditions.
Cultivated material sources are often subject to mass shrimp deaths due to polluted water sources,
fluctuating ecological environments, and diseased breeds, impacting the Company's procurement
activities. Furthermore, the Company faces competition for raw materials from other entities,
affecting raw material prices and the stability of the Company's production. This represents a

significant risk for the Company.

Market Consumption Risks: The Company's primary export markets are Japan, the EU, the
United States, and South Korea, which are demanding and volatile markets. Increasingly stringent
quality regulations for imported products into the EU and the US, tariff barriers, deposits, etc., are
factors that can shrink export markets, impacting the Company's revenue and profits. Moreover, the
number of businesses operating in the same industry is continuously increasing. The Company's
competitors include not only domestic companies but also foreign companies with strong capital and

advanced technology. This is also a major risk factor for the Company's production and business
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activities.

Additionally, the emergence of white leg shrimp from Thailand, China, India, etc.,
prsignificantly affecting the competitive source of raw materials for Vietnamese black tiger shrimp

in the world market..

Product Quality Risks: Failure to ensure product quality can lead to customer complaints and

loss of reputation.

Exchange Rate Risks: As a company operating in the import-export sector, Ut Xi regularly
faces exchange rate risks as its revenue primarily comes from shrimp exports to markets like Japan,
the EU, and the US, earning foreign currencies. If the Yen, EUR, USD, etc., weaken, the Company's
revenue will decrease, causing difficulties in production and business activities and directly affecting
the Company's business results. Recently, the global economy has experienced many fluctuations,
resulting in considerable volatility in exchange rates. Therefore, this is considered a significant risk

for the company.
HUMAN RESOURCES RISKS:

Shortages of skilled labor or the loss of key personnel can affect operational efficiency.

Occupational safety issues can lead to accidents and production disruptions.
TECHNOLOGICAL RISKS:

Technological Obsolescence: Failure to invest timely in new technologies can reduce

competitiveness.

Information Security: The risk of loss or theft of important data can affect the company's

operations and reputation.
OTHER RISKS:

Some other force majeure risks, although unlikely to occur, can significantly impact the
Company's business situation if they do occur. These risks include earthquakes, fires, droughts,

floods, wars, or dangerous epidemics.

Email: quyenlb@utxi.com.vn 26 Website: www.utxi.com.vn

IS P TN AN



Annual Report 2025

Il. OPERATIONS IN THE YEAR

1. SITUATION OF PRODUCTION AND BUSINESS
OPERATIONS

2. ORGANIZATION AND HUMAN RESOURCES

3. INVESTMENT ACTIVITIES, PROJECT
IMPLEMENTATION

4. FINANCIAL SITUATION

5. SHAREHOLDER STRUCTURE, CHANGES IN
OWNER'S EQUITY

6. ENVIRONMENT-SOCIAL-GOVERNANCE (ESG)
REPORT OF THE COMPANY
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1. SITUATION OF PRODUCTION AND BUSINESS OPERATIONS

RESULTS OF BUSINESS OPERATIONS IN THE YEAR

Indicator Unit 2024 2095 Changs
(")

1. Production Output | Ton 3282 1.596  -51,36 %

2. Export Output Ton 2.131 1.249 -41,42 %

3. Domestic Consumption Output Ton 817 396 -51,52 %

4. Export Value Sl 19,80 12,36 37,58 %
USD

5. Total'l\.Iet Revenue from Sales and Service  Billion 584.29 389,97 -33,28 %

Provision

) Billion

6. Export sales revenue 493,82 319,71 -35,23 %
VND

7. Service provision and domestic sales Billion 93,48 74,71 220,07 %
revenue VND

8. Total Operating Expenses for Production- Billion 652.62 421,82 3536 %
Business VND
Billion

9. Profit before tax (37,80) (1,66) -
VND
Billion

10. Profit after tax (37,80) (1,60) -
VND

The year 2025 continued to be a challenging period for the seafood processing industry both
domestically and internationally. Globally, import demand from major markets such as the U.S,,
EU, and Japan declined due to inflation, increasingly stringent food safety regulations, and a shift in
consumer preferences toward alternative products. Domestically, raw material supply from fishing
and aquaculture faced difficulties caused by climate change, disease outbreaks, and rising production
costs, directly impacting the Company’s business operations.

In this context, production output in 2025 reached only 1,596 tons, more than halving
compared to 2024. Export volume fell by 41.42% to 1,249 tons, reflecting reduced orders from
traditional markets, while domestic consumption also dropped sharply by 51.52%, reaching just 396

Email: quyenlb@utxi.com.vn 28 Website: www.utxi.com.vn

st B ol SRR g 23el pdild



Annual Report 2025 UTXICO

tons. Net revenue totaled VND 389.97 billion, down 33.28% from the previous year, with export
revenue at VND 319.71 billion (down 35.23%) and domestic revenue at VND 74.71 billion (down
20.07%). Thanks to proactive cost-cutting measures in management, production processes, and
logistics optimization, total operating expenses decreased by 34.33% to VND 421.82 billion.

Profit before and after tax remained negative at -VND 1.66 billion, but this marked a significant
improvement compared to the loss of -VND 37.80 billion in 2024. This demonstrates that
restructuring efforts, cost control, and market strategy adjustments have begun to yield positive
results.

Overall, while the Company did not achieve the expected growth in 2025, the narrowing of
losses reflects resilience in the face of global seafood industry downturns. This provides a solid
foundation for implementing strategic solutions in 2026, including diversifying export markets,
developing value-added products aligned with green and sustainable consumption trends,
strengthening linkages with farming areas to secure stable and internationally certified raw material
supply, and applying technology in production management to enhance productivity and product
quality.

IMPLEMENTATION SITUATION/ACTUAL PROGRESS AGAINST THE PLAN

; i Plan Implemented Implemented/
Indicator Unit  vear2025  year2025  Plan (%)
1. Production Output Ton 3.350 1.596 47,62 %
2. Export Output Ton 2.680 1.249 46,57 %
3. Domestic Consumption Output Ton 700 396 56,57 %
4. Export Turnover Million USD 25,01 12,36 49.44 %
5. Total nct.revenue_ f.rom sales Billion VND 624,19 389,97 62.44 %
and service provision
6. Export Sales Revenue Billion VND 612,21 319,71 5223 %
7. Service Provision and Billion VND 11,98 74,71 623.06 %
Domestic Sales Revenue
8. Profit after tax Billion VND 8,47 (1,60) -
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In 2025, the company’s production and business activities were strongly affected by
fluctuations in the international seafood market, rising input costs, and declining import demand in
key markets. Production and export volumes reached only 47.62% and 46.57% of the plan,
respectively, leading to export turnover value achieving just 49.44%. Export sales revenue dropped
sharply, while domestic consumption achieved a higher completion rate (56.57%). Notably, revenue
from services and domestic sales surged, exceeding more than six times the plan, reflecting a clear

shift toward the domestic market.

Total net revenue reached 62.44% of the plan, but post-tax profit recorded a loss of 1.66 billion
VND, highlighting significant pressure from production costs, export price competition, and
exchange rate fluctuations. These results reflect the common difficulties faced by Vietnam’s seafood
industry in the international context of 2025, while emphasizing the urgent need to restructure
markets, improve production efficiency, and diversify products to adapt to new conditions.

The year 2025 marked a challenging period for the company, as production, export, and profit
targets all fell short, mirroring the broader difficulties of the seafood industry amid global volatility.
However, the outstanding growth in services and domestic consumption demonstrated the potential
of the domestic market and the company’s flexible adaptability.

Moving into 2026, the company aims to focus on diversifying markets, enhancing product
value, controlling costs, and expanding domestic consumption. These strategic solutions are
designed to strengthen financial foundations, restore profitability, and improve competitiveness.

NET REVENUE AND GROSS PROFIT STRUCTURE

Structure of Net Revenue from Sales and Services

Year 2024 W'ﬁi’ierar 2025
No. Indicator e i Percentage/ TR -Vm'-Percenta:t;;,gF
Value (VND) Total Revenue Value (VND) Total Revenue
) (%) () i)
Net Sales Revenue of
I Goods, Finished 570,708,512,266 97.68 % 355.735.391.652 91,22 %
~ Products -
o Service Provision 13,172,596,329 225%  34.015.180.143 8,72 %
Revenue :
Other Revenue 411,564,210 0.07 % 221.112.325 0,06 %
(Shrimp Shells)
Net revenue from sales 584 593 673 805 100 %  389.971.684.120 100 %

and service provision
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The Company’s net revenue from sales and service provision continued to come primarily
from the processing and export of seafood products, accounting for approximately 91% of total
revenue. The remainder was derived from warehouse leasing services (8.72%) and the sale of shrimp
shell by-products (0.06%).

In 2025, the Company’s net revenue reached VND 389.97 billion, a decrease compared to
2024 and falling short of the revenue target assigned by the General Meeting of Shareholders.
Specifically, revenue from sales of goods and finished products amounted to VND 355.74 billion,
revenue from service provision reached VND 34.02 billion, and other revenue was VND 221

million.

Gross Profit from Sales and Service Activities

Year 2024 Year 2025
No. Tudicator e e P PO o ny e e G Pevaantagel |
Value (VND) Total Revenue Value (VND)  Total Revenue
(%) (%)
Gross profit on sales
I of poods, finished 63,365,854,870 10.85 % 31.254.267.333 8,01 %
goods
o Gross Profit from 13,172,596,329 2.25% 34.015.180.143 8,72 %
Service Provision
3 Other Gross Profit 411,564,210 0.07 % 221.112.325 0,06 %
(Shrimp Shells)
Gross profit from sales 76,950,015,409  13.17 % 65.490.559.801 16,79 %

and service provision

~ The Company’s cost of goods sold (COGS) represents the cost of merchandise and finished
products sold, while services and other revenues do not incur COGS. Therefore, the Company’s
gross profit is significantly influenced by the cost of goods sold for merchandise and finished
products.

In 2025, the Company’s net revenue reached VND 389,972 billion, down from VND 584,293
billion in 2024. However, the structure of gross profit changed considerably: gross profit from
merchandise and finished products dropped sharply to VND 31.25 billion (8.01%) from VND 63.37
billion (10.85%); meanwhile, gross profit from services grew impressively to VND 34.02 billion
(8.72%) compared to VND 13.17 billion (2.25%) in the previous year; other gross profit (shrimp
shells) remained low at VND 0.22 billion (0.06%).

Total gross profit from sales and services amounted to VND 65.49 billion, accounting for
16.79% of net revenue. Although this figure decreased compared to 2024 (VND 76.95 billion,
equivalent to 13.17%), its proportion increased, reflecting a shift in the gross profit structure from
merchandise to services. This transition improved the gross margin and laid the foundation for
sustainable growth in the coming years.
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No. Indicator Percentage/Total Percentage/Total

e ) Revenue (%) "MD" Revenue (%)

1 ggfg"f Goods 507.342.657.396 86,83 % 324.481.124.319 83.21%

2 Selling Expenses  46.274.568.204 7.92%  16.597.140.055 4.26%

General and

3 Adinlsishtion 46.370.605.150 7.94%  39.681.619.563 10.16%
Expenses

4  Financial 52.630.111.510 9.01% 41.058.166.076 10.53%
Expenses

Total Expenses 652.617.942.260 111,70 % 421,818,050,013 108.16%

In 2025, the Company’s total operating expenses reached VND 421.82 billion, equivalent to
108.16% of net revenue. This level of expenditure marked a significant decrease compared to 2024,
reflecting the Company’s efforts in cost control and operational restructuring. Cost of goods sold
remained the largest component at VND 324.48 billion (83.21% of net revenue), consistent with the
characteristics of the seafood processing and export industry. Selling expenses dropped sharply to
VND 16.60 billion (4.26%), demonstrating efficiency in optimizing outsourced service costs such
as transportation, insurance, and customs. Meanwhile, general and administrative expenses
increased to VND 39.68 billion (10.16%) as the Company had to make provisions for doubtful debts
amid challeng