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THU MOI THAM DU
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh giri : Quy C6 dong

Hoi dong Quan tri Cong ty CP DICERA Holdings tran trong kinh moi Quy ¢ dong t6i tham
du Pai hoi dong c6 dong thudng nién nam 2026 véi thong tin cu thé nhu sau:
1. Thoi gian: Thir Bay, ngay 25/04/2026 (tir 7h 30 dén 11h 30)
2. Pia diém to chirc: Trung tAm hoi nghi Khach san Pullman Viing Tau — S6 15 Thi Sach, Phuong
Viing Tau, Thanh phé H6 Chi Minh.
3. Noi dung dai hoi: Theo chuong trinh dugc dinh kém.
4. Tai liéu hop Pai hdi: Tai liéu Pai hoi dong ¢ dong thudng nién nam 2026 duoc dang tai trén
website dicera.vn trong muc Quan Hé C6 Pong/Tin Doanh Nghiép Cong B6.
5. Thanh phan dw hop: Tét ca cic cd dong sé hitu cd phan ciia Cong ty Co phan DICERA
Holdings (hodc ngudi duoc oy quyén tham du hop 18) dugc xéac dinh tai thoi diém chdt danh sach
cb dong vao ngay dang ky cudi cting 23/03/2026 do Tong cong ty Luu ky va Bu trir Chimg khoan
Vi¢t Nam lap.
6. Thu tuc tham du/ Attendance Procedures:

> Khi ¢ dong dén tham du Pai hoi, vui long mang theo Thu moi (néu ¢6), CCCD/ Cin
cude/ Ho chiéu dé Ban t6 chirc lam thu tuc kiém tra tu cach cd déng va phat tai licu.

» Trong truong hop khong tham du Pai hoi, Quy ¢ dong vui 1ong lam thu tyc uy quyén
cho nguoi kh‘éc tham dy hodc uy quyén cho thanh vién HDQT (c6 mau tham khao) dinh
kém va gui vé van phong Cong ty (dia chi : Toa nha Ruby Tower —S6 12, Buong 3 Thang
2, Phu:ong Tam Thang, Thanh phd H6 Chi Minh) truéc ngay Pai hoi. Quy c6 dong co thé
giri gidy Uy quyén vao Zalo theo s : 0909269927 hoac gii Email theo dia chi :
hungpv(@dicera.vn sau d6 gui ban chinh dé Ban t6 chirc Pai hoi luu ho so.

- Pé cong tac t6 chirc dugce chu déo, kinh dé nghi Quy c6 dong dang ky tham du voi Ban to
chuc trudce 16 gio 00 ngay 23/04/2026.

- Quy ) dong co thég 1’1’15’1‘0 hodc can biét thém théng tin vui long lién h¢ dai dién Ban td chure
Dai hoi Cong ty C6 phan DICERA Holdings la Ong: Pham Viét Hung (dién thoai/zalo :
0909269927 hoac so dién thoai ndi bo 0254. 3613 518 — Ext: 410).

- Rit mong Quy co dong &ap 'n.p thoi gian tham du, sy hién dién cua Qm co dong sé gop

phén vao sy thanh cong cua Dai hoi.
Tran trong!

T/M.HDQT CTCP DICERA HOLDINGS
uuwgﬂu TICH HDQT ¢~

¢ Dinh [hanﬁ
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CHUONG TRINH
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/& 2\ DAI HQI DPONG CO DPONG THUONG NIEN NAM 2026
(g Al CONG TY CO PHAN DICERA HOLDINGS
k% D!% ﬁERﬁ‘- 7). (Trung tam hoi nghi Khach san Pullman Viing Tau - S6 15 Thi
| ? Sach, P.Tam Thang, TP.H6 Chi Minh)
»‘F;i ;—;;Nhy Thoi gian dai hoi: tie Th 30 dén 11h 30 ngay 25/04/2026.
THOI GIAN NOI DUNG

07:30 — 08:30 | Pon khach, kiém tra tu cach cd dong, phat tai lidu cho cb dong.

Tuyén bd 1y do, gidi thiéu dai biéu, thong qua quy ché Pai hoi. Béo cdo két qua

08:30 - 09:00 | tham tra tu cach c6 dong tham dy, Thong qua chuong trinh Pai hoi, Biéu quyét

thong qua thanh phan doan chu tich, Ban thu ky, Ban kiém phiéu.

Chuong trinh nghi su :

nam 2026

1. B0 c4o hoat dong ctia Hoi dong quan tri nam 2025 va phuong hudng nhiém vu

2. Bao c4o két qua SXKD nam 2025 va ké hoach nam 2026.

str dung von phat hanh ¢6 phiéu nam 2025.

3. Trinh Dai hoi thong qua Béo cdo tai chinh nam 2025 di kiém toan va tinh hinh

4. B4o c4o cua thanh vién Hoi dong quan tri doc 1ap trong Uy ban kiém ton.

5. Trinh Dai hoi Phuong an phan phéi loi nhuan nam 2025.

6. Trinh Pai hoi thong qua phuong an phat hanh c6 phiéu tra ¢ tirc nam 2025.

09:00 - 10-30 | 7- Trinh Dai hoi thdng qua phuong an phat hanh c¢6 phiéu theo chuong trinh lya
chon cho Nguoi lao dong (ESOP).

nam 2026.

8. B4o cdo tinh hinh thuc hién cac du an nam 2025 va ké hoach dau tu cac du an

Thanh phb Hué.

9. Trinh Dai hdi thong qua dau tu du 4n Khu nha & x3 hoi tai Phuong Phong Thai,

con/co dong 16n.

10.Trinh dai hoi théng qua viéc giao dich; ky két cac hop ddng voi cac cong ty

HDQT nam 2026.

11.Bao cao chi tra thu lao cho HPQT nam 2025 va trinh dai hoi ké hoach thu lao

12. Trinh dai hdi danh sach cac don vi kiém toan bao cdo tai chinh nam 2026.

13. Ké hoach han mtrc tin dung nam 2026.

10:30 - 11:15 | Pai hoi thao luan va biéu quyét.

11:15-11:25 | Thong qua BB/NQ Dai hoi.

11:30 Tuyén bd bé mac Pai hoi.




CONG TY CP DICERA HOLDINGS CONG HOA XA HOI CHU NGHIA VIET NAM
boc lap - Tw do - Hanh phuc

Sé : 01/TT.OCDHCD-2026 TP.HCM, ngay 25 thang 04 néim 2026

QUY CHE LAM VIEC
TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh giri : Pai Hdi ddng Cé déng Cong ty CP DICERA Holdings

—  Can ctr Luat Doanh nghiép s6 59/2020/QH14 duoc Qudc hoi nude Cong hoa x3a hoi chu
nghia Viét Nam khoa XIV, ky hop tht 9 thong qua ngay 17 thang 6 nam 2020; stra d6i
bd sung ngay 17/06/2025;

—  Can ctr Luat Ching khodn sb 54/2019/QH14 dugc Qubc hoi nuée Cong hoa xa hoi chu
nghia Viét Nam théng qua ngay 26/11/2019;

—  Can ctr Diéu Ié cua Cong ty Cb phan DICERA Holdings.

Hoi déng quan tri (HDQT) kinh trinh Dai hoi thong qua Quy ché 1am viéc tai Dai hoi c6 dong
thuong nién ndm 2026 nhu sau :

I.  PHAM VI AP DUNG

Quy ché 1am viéc tai Pai hoi dong cb dong st dung cho viéc t6 chirc Pai hoi ddng cd
déng thuong nién nim 2025 (sau day goi tit 1a Pai hoi) caa Cong ty C6 phan DICERA
Holdings.

II. TRACH NHIEM CUA CAC CO PONG KHI THAM DU PAI HOI

1.  Piéu kién tham dy Pai hoi

—  Tatca céac cd dong so hitu cd phan cua Cong ty C6 phan DICERA Holdings (hoic ngudi
duoc ay quyén tham du hop 18) duoc xac dinh tai thoi diém chét danh sach b dong vao
ngay 23/03/2026 do Tong cong ty Luu ky va bu trir Chung khoan Viét Nam lap.

2. Tréch nhiém cia cac c6 dong da diéu kién tham duw Dai hdi

—  C6 dong hodc ngudi dugc uy quyén (sau day goi tat 1a c6 dong) dén du Pai hoi can
mang theo cac gidy to sau:

+ Thu moi hop (néu co).

+ Can cude cdng dan hodc Ho chiéu.

+  Giay uy quyén (truong hop duoc uy quyén tham dy Pai hoi).

—  Truong hop ty quyén tham dy Dai hoi:

+ Trudng hop c6 dong 1a ca nhan thi Gidy uy quyén phai dugc ky bai ¢ dong do.
Truong hop ¢6 déng 1a phap nhan/td chic thi Gidy uy quyén phai dugc dong diu
va ky boi nguoi dai dién theo phap luat caa phap nhan/té chire do.

+ Ngudi duoc uy quyén du hop DPHDCD phai nop gidy uy quyén khi ding ky du hop
trudc khi vao phong hop.

+ Cob dong 1a t6 chirc ¢ quyén car mot hodc mot sb dai dién theo ty quyén thuc hién
cac quyén cb doéng cua minh theo quy dinh caa phap luat.

—  Sau khi cung cap cac gidy to trén cho Ban kiém tra tu cach c6 dong, co dong dén dy Pai
hoi duoc nhan 01 Thé biéu quyét ; 01 Phiéu biéu quyét va cac ho so khac cia Dai hoi.
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PIEU KIEN TIEN HANH PAI HOI

Cudc hop Dai hoi dong co dong duoc tién hanh khi ¢ s co dong du hop dai dién trén
50% tong sb c6 phan c6 quyén biéu quyét theo danh sach c6 dong 1ap dua trén sé diang
ky c6 dong chdt ngay 23/03/2026.

TRAT TU CUA PAI HOI

C6 dong hodc ngudi dai dién khi vao phong hop phai ngdi dung vi tri hodc khu vic do
Ban t6 chirc dai hoi quy dinh.

Khong hit thude 14 trong Phong Pai hoi.

Khong néi chuyén riéng, khong sir dung dién thoai di dong trong lic dién ra Dai hoi.
Tat ca cac may dién thoai di dong phai tit hodc khong dé chudng.

Viéc ghi am, ghi hinh Pai hoi phai dugc thong bao cong khai va dugc sy chap thuan
cua chu toa Dai hoi.

BIEU QUYET THONG QUA CAC VAN PE TAI PAI HOI CO PONG

Nguyén tic

Tat ca cac noi dung trong Chuong trinh hop PHPCP déu phai duoc thdng qua bang

cach lay y kién biéu quyét cua c6 dong.

C4ch thitc biéu quyét

C6 d6ng hodc Nguoi dai dién duoc uy quyén thuc hién viéc biéu quyét theo tirng van

dé trong chuong trinh Pai hoi, bang cach gio thé biéu quyét hoic dién vao phiéu biéu

quyét:

Biéu quyét bang gio thé théng qua ndi dung: Chuong trinh dai hoi, Quy ché dai hoi, ban

kiém phiéu, bién ban, nghi quyét Dai hoi va mét sé noi dung can thdng qua ngay tai dai

hoi

Biéu quyét bang bo phiéu kin: Gdm 1 phiéu

Théng qua cac to trinh, béo céo tai Pai hoi (Biéu quyét bang tich vao 1 trong 3 y kién:

(Tan thanh; Khéong tan thanh; Khang c6 ¥ kién)

Ghi nhan két qua biéu quyét cia Co dong, duoc thuc hién bai Ban kiém phiéu.

Théng qua quyét nghi cia Pai hi dong cé dong

Nghi quyét vé noi dung sau day duogc thdng qua néu duoc sb co dong dai dién tir 65%

tong s6 phiéu biéu quyét trg 1én cua tat ca cd dong du hop tan thanh:

- Phuong an phat hanh c6 phiéu tra ¢6 tac ndm 2025.

- Phuong an phét hanh c¢6 phiéu theo chuong trinh lwa chon cho Ngudi lao dong
(ESOP)

- Trinh Dai hoi théng qua dau tu dy 4n Khu nha & xa hoi tai Phuong Phong Thai,
Thanh phé Hué.

Céc ndi dung khac dugc Pai hoi thong qua khi dugc s c6 dong dai dién trén 50% tong

s6 phiéu biéu quyét cua tat ca ¢ dong du hop tan thanh.

Nghi quyét Pai hoi dong co dong duoc thdng qua bang mot tram phan tram (100%) tong

s6 ¢6 phan c6 quyén biéu quyét 1a hop phéap va c6 hiéu luc ngay ca khi trinh tu va thu

tuc thong qua nghi quyét d6 khong duogc thuc hién ding nhu quy dinh.



VI.

VII.

THAO LUAN TAI PAI HOI

Viéc thao luan dugc thuc hién duéi sy diéu hanh cua Chu toa Dai hoi trong thoi gian
quy dinh va thuoc pham vi cac van dé trinh bay trong Chuong trinh Pai hoi;

Cb dong/dai dién c6 déng phat biéu can ngan gon va tap trung vao dung nhirng nodi dung
trong tdm can trao d6i, phi hop véi ndi dung chuong trinh nghi su cta Pai hoi di dugc
thdng qua. Chu toa s& sap xép cho cd dong phat biéu theo thir tu ding ky, ddng thoi giai
dap thiac mac cua co dong.

Chu toa Dai hoi ¢6 quyén nhic nhé hoidc dé nghi cd dong tap trung vao ndi dung trong
tam can phét biéu dé tiét kiém thoi gian va dam bao chat lwong thao luan.

CHU TQA PAI HOI VA THU KY PAI HOI

Can ctr quy dinh tai khoan 2 diéu 18 cua Biéu Ié Cong ty thi Cha tich HPQT 1a nguoi
chu toa Pai hoi dong c6 dong.

Chu toa c6 quyén:

+ Lua chon ban kiém tra tu cac ¢ dong, thu ky va doan Chu tich dé t6 chire Pai hoi.

+ Piéu hanh Pai hoi theo chuong trinh va quy ché da duoc Pai hoi thong qua

+ Huéng din Dai hoi thao luan, biéu quyét cac van dé trong chuong trinh Dai hoi va céc
van dé cd lién quan trong sudt qua trinh Pai hoi.

+ Giai quyét cac van dé phat sinh trong thoi gian Dai hoi tién hanh.

Thu ky c6 trach nhiém:

+ Ghi chép day du nhirng y kién phat biéu, tham luan ciia Pai hoi va tong hop cac bao
c4o két luan cia Chu toa.

+ Lap Bién ban Dai hoi.

+ Soan thao Nghi quyét Pai hoi.

VIII. BAN KIEM PHIEU

Ban kiém phiéu duoc Dai hoi thdng qua bang cach gio the biéu quyét.
Trach nhiém cua Ban kiém phiéu: Kiém phiéu biéu quyét, 1ap bién ban kiém phiéu va
cong b két qua kiém phiéu cho Dai hoi.

PIEU KHOAN THI HANH

Trén day 1a toan by quy ché lam viéc tai Pai hoi dong ¢6 dong thuong nién nam 2025
cua Cong ty Co phan DICERA Holdings.
Quy ché nay c0 hiéu luc thi hanh ngay sau khi dugc DPHDCD thong qua.

TM. PAI HOI PONG CO PONG
Chu toa Dai hoi

Lé Pinh Thing



CONG TY CP DICERA HOLDINGS

S6 : 01/BC-DHCD.2026

CONG HOA XA HOQI CHU NGHIA VIET NAM

Doc lgp — Tu do — Hanh phuc

TP.HCM, ngay 25 thang 04 nam 2026

BAO CAO CUA HQOI PONG QUAN TRI
VE TINH HINH HOAT PONG NAM 2025 VA PHUONG HUONG NHIEM VU

NAM 2026 TAI PAI HOI PONG CO PONG THUONG NIEN NAM 2026

Kinh ga#i : Pai hoi dong co6 dong Cong ty Cé phan DICERA Holdings

Dé danh gia nhitng két qua da thyc hién trong nam 2025 va Phuong hudng nhiém vu cho nim
2026, HBQT xin bao cao dai hoi cac ndi dung chinh nhu sau :

1. V@ co cAu nhan sw

PHAN I. BAO CAO TINH HINH HOAT PONG CUA HPQT NAM 2025

HDQT Cong ty gdm 6 thanh vién, trong dé co 3 thanh vién truc tiép tham gia diéu hanh
doanh nghiép va c6 03 thanh vién khong tham gia diéu hanh, cu thé :

1

Ong Lé Pinh Thing

Chit tich HDQT

Chuyén trach

Ong Nguyén Vin Pa

Ph6 Chu tich
HDQT

Tham gia diéu hanh, kiém nhiém
Cha tich Cong ty TNHH MTV
Vinawindow.

Ong Tran Gia Phuc

Uy vién HPQT

Kiém nhiém Tong Giam dbc Cong ty;
Chu tich HPQT Céng ty cb phan Vat
liéu x&y dung DIC; Chu tich HBQT
Cong ty co phan Pau tu BDS Tri
Holdings

Ong Trinh Pinh Cuodng

Uy vién HPQT

Thén}l vién HQQT doc lap kiém Chua
tich Uy ban Kiém toan

Ba Tran Thi Thu

Uy vién HPQT

Thanh vién HDQT khong tham gia
diéu hanh.

Ba binh Ngoc Chau Huong

Uy vién HPQT

Thanh vién HDPQT khong tham gia
diéu hanh, kiém nhiém thanh vién Uy
ban Kiém toéan.

Céc thanh vién HPQT duong nhiém déu c6 trinh d6, kinh nghiém trong quan Iy kinh té va

dau tu xdy dung, do d6 ludn hoat ddng mot cach can trong véi tinh than trach nhiém cao, dap

{rng tt cac yéu cau quan tri tai Cong ty niém yét.
2. Cac hoat ddng chii yéu ciia HPQT trong nim 2025

- HDPQT Cong ty hoat dong theo nguyén tac tap thé, bao dam tinh khach quan. HPQT da

thuc hién day da cac chirc nang nhiém vu va tuan thu theo cac quy dinh cua phap luat nha




nudéc hién hanh, tit ca cac cudc hop déu duoc thao luan khach quan, cac thanh vién tham gia
hop déu gop ¥ va biéu quyét tai mdi cudc hop.

- HDQT di t6 chirc 34 phién hop dinh ky va bat thuong trong nim 2025 dé kip thai chi dao,
phé duyét cac phuong 4n kinh doanh va dau tu du an, dau tu tai chinh, huy déng ngudn von
tin dung, phét hanh c6 phiéu, bo nhiém nhan sy chi chét ... trong d6 cac nghi quyét, quyét
dinh do HPQT ban hanh déu phi hop véi diéu Ié caa Cong ty va cac chinh sach phap luat cua
Nha nuoc.

- Trong nim HDQT da thong qua thanh 1ap mét sé cong ty con va chi nhanh gom :

+  Thanh Iap chi nhanh Cong ty tai TP.Ha Noi.

+  Gop vbn 51% véi dbi tac dé thanh lap Cong ty C6 phan DICERA Construction muc dich
trién khai thi cdng mot sb cong trinh tai khu vuc phia bac, tuy nhién do cac cong trinh nay
chua du diéu kién phap 1y dé thi cong nén HPQT da quyét dinh giai thé cham dat hoat dong
cua cong ty con nay tranh phat sinh chi phi.

+ Thanh lap Cong ty TNHH DICERA Homes c6 von diéu 1¢ 450 ty dong 1a cong ty TNHH
mdt thanh vién do DICERA s hitu 100% vén.

- Hoan thanh thu tuc d6i tén Céng ty C6 phan Xay dung DIC Holdings thanh Céng ty Co
phan DICERA Holdings theo nghi quyét Pai hoi c6 dong.

- Chi dao t6 chtc thanh cdng su kién ky niém 30 nam thanh 1ap Cong ty va don nhan huan
chuong lao dong hang nhi caa Chu tich nuéc.

- Chi dao Ban diéu hanh lam thu tuc phat hanh ¢ phiéu ting vén diéu 1é tir 866.239.000.000
d6ng 1én 982.357.040.000 dong.

(Theo Nghi quyét dai hoi dong c6 dong thudng nién nam 2025 nhan su kién ky niém 30
nam thanh 1ap Cong ty thi cong ty s& thyuc hién 2 dot phat hanh ¢6 phiéu ESOP cho ngudi lao
dong vai s6 lugng ¢ phiéu du kién phat hanh trong ndm 2025 1a 4.750.000 c6 phiéu, trong
do:

v’ Phdt hanh ¢ phiéu thuéng cho Ngwoi lao déng: 1.800.000 cé phiéu.

v Phat hanh chao bdan cho Nguoi lao dong: 2.950.000 cé phiéu.
- Tuy nhién trong nam 2025 Cong ty chi thuc hién xong dot phat hanh chao ban cho Nguoi
lao dong: 2.950.000 ¢ phiéu. Con dot phéat hanh c6 phiéu thuong cho Ngudi lao dong chua
thuc hién duoc do Uy Ban ching khoan Nha nuéce chwa chap thuan vi ngudn chi tra chua phu
hop. Do d6, dot phét hanh c6 phiéu thuong nay HPQT trinh Dai hoi ¢6 dong cho diéu chinh
phuong an phat hanh dé tiép tyc phat hanh trong nam 2026.

- HDPQT xin Béo c4o tinh hinh st dung vén, s6 tién thu dwoc tir dot chao ban cho ¢ dong
hién hitu nim 2024 va phat hanh cho nguoi lao dong (ESOP) 2025 cuy thé nhu sau

(1) V& phéat hanh ¢ phiéu cho nguoi lao dong (ESOP) 2025 : Tong sb tién thu duoc 1a
29.500.000.000 dong da dugc dung dé bd sung vén luu dong phuc vu hoat dong san xuat kinh
doanh caa Cong ty theo dung phuong an phat hanh c6 phiéu duoc dai hoi thdng qua.

(2) Vé dot phat hanh chao ban cho cb dong hién hiru nim 2024 (két thuc dot phéat hanh
vao ngay 18/03/2025) sé tién thu duoc 1a 288.421.930.000 dong, Cong ty di sir dung sir dung
vén phat hanh ding muc dich dugc Pai hoi ddng ¢ dong phé duyét nhu sau:



’ Muc dich da dwgc Céng ty di sir
STT Doi twong PHDCD nam 2025 dung
phé duyét
1 | Ngén hang BIDV 39.209.971.688 | 39.209.971.688
2 | Ngan hang MB 235.711.958.312 | 235.711.958.312
3 | Cong ty CP Pau tu PT xay dung Bé téng 2.000.000.000 2.000.000.000
4 | Congty CP Vatlieu XD DIC 11.500.000.000 | 11.500.000.000
Tong cong 288.421.930.000 | 288.421.930.000

- HDQT di Ban hanh diéu 18 sira d6i bd sung lan thir 19 ngay 17/03/2026 sau khi hoan
thanh ting von diéu 1é theo ty quyén cua Pai hoi c6 dong.

- HPQT dinh huéng va phé duyét chi truong, ddng thoi giam séat va chi dao nhu‘ng cling
lubn tao su chit ddng cao cho Ban diéu hanh trong qua trinh thyc hién nhiém vu, gop phan
quan trong trong viéc thuc hién cac muc tiéu dé ra.

- Chi dao Ban diéu hanh va b phan lap va cong bd cac bao cao cong b thong tin ra cong
chidng kip thoi day dua theo quy dinh.

- Chi dao Ban diéu hanh bam st tién d6 thuc hién cac du an dau tu dam bao da ngudn von
thuc hién cho du an theo tirng giai doan.

- Hoat dong cua Uy Ban kiém toan trong nim 2025 di phat huy hiéu qua trong viéc thudng
xuyén Kiém tra giam sat cac hoat dong san xuat kinh doanh va dau tu ciia Cong ty dé bao cao
kip thoi cho HPQT. Uy ban kiém toan thuong xuyén kiém tra danh gia viéc tuan thu cac quy
dinh, chinh sach phap luat va chUan muc ké toan ciing nhu viéc chap hanh céc nghi quyét
HDQT va nghi quyét Dai hoi co dong trong cong ty. Thanh viéen HDQT doc lap da tich cuc
thuc hién tét cac nhiém vu duoc phan cong gop phan vao viéc hoan thanh cong viéc chung
cua HPQT cong ty.

3. Thu lao, chi phi hoat déng va cac loi ich khac caa Hbi ddng quan tri

Nam 2025 dai hoi da thong qua ké hoach chi tra thi lao va phu cap cho HPQT va bo phan
gilp viéc 1a 2.335.000.000 dong, thuc té Cong ty chi tra 1a 2.329.585.185 dong bang 99,77%
ké hoach (56 liéu chi tiét thé hién tai bdo cdo tdi chinh va to trinh s6 10/TT-DHCPD.2026 duwoc
trinh bay tai dai hoi).

4. Téng két cac cudc hop va cac nghi quyét caa Hoi ddng quan tri

. . Ty lé

So nghi quyet/ . n- .

Stt Quyét dinh Ngay Noi dung thong
qua
31/NQ- Théng qua phat hanh chao ban ¢ phiéu ra cong ching .

01 HDPQT.DICcons 02/01/2025 nam 2024 100%

02 | 32/QDb-DICcons | 09/01/2025| Thay doi va st dung mau dau mai caa Cong ty 100%
33/NQ- Théng qua chi truong dau tr mua xe 6t6 phuc vu cong .

03 HPQT.DICcons 21/02/2025 viee 100%




34/NQ-

Théng qua thoi gian, dia diém va ngay chét danh sach

A A A LR /. - A A A A \ 0,
04 HPQT.DICcons 28/02/2025 C(.)Adonvg de to chic hop Dai hoi dong co6 dong thuong | 100%
nién nam 2025
Théng qua phuong an tiép tuc phan phdi s6 co phiéu
35/NQ- Ié va ¢ phiéu c6 dong hién hiru khong dang ky mua .
05 HPQT.NKS5 11/03/2025 tir dot phét hanh thém c6 phiéu chao ban cho ¢ dong 100%
hién hiru nam 2024
36/NQ- Thanh 1ap chi nhanh Céng ty C6 phan Xay dung DIC .
06 HDQT.DICcons 12/03/2025 Holdings tai Ha Noi 100%
07 37INQ- 20/03/2025 Thong qﬂua ketgua dvqt phat hat\hvthem fo p.rlleuAchao 100%
HDBPQT.NKS5 ban ra cong chiing nam 2024 va tang Von dicu 1€
Thong qua ky két hop ddng tong thau goi thau “Thi
] cong xay dung l4p dat thiét bi va noi that cong trinh”
08 ?Ifl/gfg:;lBQT 01/04/2025| Dy &n: Toa nha hdn hop thuong mai dich vy, van | 100%
phong khéach san can ho (Hotel And Serviced
Apartment) va nha ¢ dé ban King Palace.
39/NQ- Théng qua noi dung va tai liéu hop Pai hoi dong ¢b .
09 HDBPQT.NKS5 04/04/2025 dong thuong nién nam 2025 100%
41/QD.HPQT- Ban hanh diéu 1&é Céng ty C6 phan Xay dung DIC .
10 DICcons 2210412025 Holdings Stra d6i, b6 sung lan thir 17 100%
42/INQ- Trién khai thyc hién phuong an phat hanh c6 phiéu chi 0
1 HDQT.NKS 080572025 | 5 64 tite nam 2024 100%
43/NQ- Théng qua ngay chét danh sach ¢6 dong husng quyén .
12 HPQT.NKS5 19/05/2025 nhan ¢é tic bang ¢ phiéu nam 2024 100%
43A/QD.HPQT- Ban hanh diéu & Cong ty c6 phan DICERA Holdings .
13 NK5 26/05/2025 Sira d6i, bd sung lan the 18 100%
44/NQ- Théng qua thay d6i va sir dung mau dau mai cia Cong .
14 HPOQT.NKS 26/05/2025 ty 100%
45/NQ- Théng qua gop vén thanh 1ap cong ty con tai Ha Noi 0
15 HDQT.NKS5 09/06/2025) 5 i dai dién vén 100%
65/QD-DICERA Cir nguoi dai dién phan vén cua DICERA Holdings .
16 Holdings-HPQT 24106/2025 tai Cong ty C6 phan DICERA Construction. 100%
17 48/NQ- 27/06/2025| Lya chon don vi kiém toan bao céo tai chinh nam 2025 | 100%
HPQT.NKS ; 0 vi kiém to ocaotaic 0
49/NO- Théng qua cha truong trién khai thuc hién phuong
18 07/07/2025/| an phét hanh c6 phiéu theo chuong trinh lya chon 100%
HPQT.NK5 .. \
nguoi lao dong.
50/NQ- Théong qua Quy ché phéat hanh cb phiéu theo chuong
1 28/7/202 100%
o HDQT.NKS5 8/712025 trinh lya chon cho ngudi lao dong (ESOP) nam 2025 00%




51/NQ- Phé duyét danh séch phan phéi c6 phiéu theo chuong .
20 HDQT.NKS5 291712025 trinh lya chon cho ngudi lao dong (ESOP) nam 2025 100%
52/0B- Vay vén, sir dung tai san 1am bién phép bao dam tai
21| o OT.NK5 7/8/2025 | Ngan hang TMCP Dau tu va Phat trién Viét Nam | 100%
' (BIDV) - Chi nhanh Ba Ria Viing Tau
54/NO- Dung trién khai phuong an phéat hanh c6 phiéu thuéng
22 5/9/2025 | cho nguoi lao dong va tiép tuc trién khai phuong an | 100%
HDQT.NK5 NN S . R
chao ban co6 phiéu cho nguoi lao dong
23 55/NQ.HbQT- 5/9/2025 T\uyeAn dung va b6 nhiém Pho Tong Giam doc Ha tang 100%
NK5 va Céng nghiép.
24 55A/NQ.HbQT- 5/9/2025 T:Jyen dung va bo nhiém Pho Tong giam doc phu trach 100%
NK5 dau tu.
56/NQ- Théng qua phuong 4n vay von kinh doanh tai Ngan
25 8/9/2025 | hang TMCP Péng Nam A Chi Nhanh Viing Tau | 100%
HPQT.NKS5
(SeABank)
Théng qua viéc nhan thau thi cng va tim hiéu co hoi
57/NQ- hop tac tai du an Chung cu - nha & x& hoi tai khu dat
26 9/9/2025 A , . N
HDbQT.NKS5 (D1, D2) thugc du an Khu thuong mai dich vu vadan | 100%
cu Tan Viét Phat tinh Lam Ddng
Théng qua cha truong giao dich va ky hop dong dich
97 59/NQ- 99/10/2025 vu cho thuﬂe Vz,m ph012g 1:1m Vl-efl V(\wl CAong ty INH;H
HDQT.NKS5 DV TC Keé toan Thu¢ Rong Viét va Cong ty ¢6 phan | 100%
dao tao RoNg Viét
60/NO- Théng qua danh séach chao ban sé ¢ phiéu Nguoi lao
28 25/10/2025| dong khong thuc hién quyén mua trong dot phat hanh | 100%
HPQT.NKS5 : g R
theo chuong trinh lya chon nguoi lao dong
61/NQ- Thong qua chu truong thanh 1ap Cong ty TNHH
2 29/10/202 100%
¥ HPQT.NKS SIL012025] 1y cERA Homes 00%
64INQ- Thong qua cha trwong nhan chuyén nhuong
30 17/11/2025| 36.880.000 c6 phan cua cac ¢ dong Cong ty C6 phan | 83%
HDQT.NK5 N £ \ . i
Pau tu Bat dong san Tri Holdings.
Doi tén Xi nghiép Vat tu & Thuong mai DIC thanh
31 EségD'HDQT 26/11/2025| Chi nhanh Céng ty C6 phan DICERA Holdings — Xi | 100%
nghiép Vat tu & Thuong mai
65A/Qb.HDbQT- Ddi tén Cong ty TNHH MTV VINAWINDOW thanh 0
32 NK5 26/11/2025 Cong ty TNHH MTV DICERA WINDOW 100%
33 66/NQ- 02/12/2025 Thong qua Mien nhiém Pho Tong giam doc phu trach 100%

HDQT.NK5

dau tu cua Cong ty C6 phan DICERA Holdings




67/NQ- 10/12/2025 Thong qua chu truong giai thé, cham dut hoat dong

- I . 100%
HDQT.NKS5 Cong ty Co phan DICERA Construction
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5. B&o cao vé giao dich ctia Newdi ndi bd, newoi lien quan ngwdi ndi bd: gira Cong
ty véi cac Cong ty con, Cong ty lién quan.

- Trong ndm 2025 HDQT da thong qua cac giao dich véi Cong ty TNHH DV Tai chinh Ké
toan Thue Rong Vit va Cong ty Co phan Dao tao Rong Viét cho thué véan phong tang 4 tai
chung cu A2-1 (Vung Tau Centre Point) do Ong Trinh Binh Cuong — thanh vién HDQT lam
Chu tich.
- Trong ndm céc giao dich v&i cong ty con déu di duoc HPQT thong qua va cong bd thong
tin theo quy dinh, cu thé :
+ Giao dich véi Cong ty Co phan Vit ligu Xay dung DIC : Phét sinh khoan phi tra do DIC
vat liéu cung cap hang héa, dich vu; phat sinh khoan vay ngan han va tién Iai vay phai tra
cho cong ty con.
+ Giao dich véi Cong ty TNHH MTV Vinawindow (tén méi Cong ty TNHH MTV DICERA
WINDOW) : Phét sinh khoan phai tra ngan han vé cung cip san pham va dich vu thi cong
Clra cOng trinh chung cu A2-1, dong thoi phét sinh khoan phai thu lién quan dén cung cép
dich vu.
(Chi tiét gia tri cac giao dich diroc cong ty thé hién tai Bao cdo quan tri nam 2025)

6. Danh gia viéc thuc hién trach nhiém ciia HDQT

Trong nam 2025, HDQT da thuong xuyén to chic cac cudc hop dé ban hanh cac nghi
quyét, quyét dinh va chi dao Ban diéu hanh thuc hién cong tac san xuat kinh doanh va dau tu,
cling nhu don déc cong viéc dam bao thuc hién theo tinh than nghi quyét duoc dai hoi cb
dong giao, ngoai ra chi dao cong tac cham lo on dinh doi séng va thu nhap cho nguoi lao
d6ng ciing nhur bao toan va phat trién ngudn vén cho doanh nghiép.

HPQT ludn hoat dong tuan thi theo dung phap luat va diéu Ié cua Cong ty, cac Bién ban hop
va nghi quyét khi ban hanh déu cé sy théng nhat cao gitra cac thanh vién. Tung thanh vién
tich cuc tham gia dong gop ¥ kién vao cong tac quan tri doanh nghiép va thuc hién dung chirc
trach nhiém vu duoc phén cong.

7. Két qua thuc hién Nghi quyét PHPCD thwong nién nim 2025
7.1. Vé két qua hoat dgng san xudt kinh doanh

Ké& hoach nim Két qua thwc hién nim 2025 (ty dong)
2025 Hop nhat Cong ty me
S
. Thye | 1We | Thue | oo | Thue | Thuc
T Chi tiéu n L hién so | hién so L hién so | hién so
Hop Céng | hién [ . hién [ .
T B 3 voi ké i 3 voi ké Vo
nhat | tyme | nam . nam .
2025 hoach nam 2025 hoach nam
2025 2024 2025 2024
Téng San luong 1.950 | 1.900 | 1.794 | 92% | 1832% | 1.734 | 913% | 182,5%
Téng Doanh thu 1.820 | 1.800 | 1.658 | 91,1% | 149,9% | 1.647,8 | 91,5% | 149,4%
Loi nhuan sau thué 172 178 181,7 | 105,6% | 150,9% | 185,7 | 104,3% | 137,1%




* Nam 2025 ¢dng ty thyc hién loi nhuan vuot chi tiéu ké hoach dé ra nén HPQT dé xuat Pai
hoi c6 dong Céng ty thdng qua mirc chi tra ¢o tuc cho co dong 1a 10% bang co phicu.

7.2 Két qud gidam sdt doi véi Ban Diéu hanh Conag ty va cdc don vi thanh vién

Can ctr Diéu Ié Cong ty va cac quy ché, quy dinh hién hanh. HPQT da thyc hién chirc ning
giam sat Ban diéu hanh Cong ty mot cach thuong xuyén, lién tuc théng qua nhitng céng cu
nhu quan sat, kiém tra thuc hién nhiém vu SXKD véi két qua nhu sau:

+ Ban diéu hanh thuong xuyén bao cao kip thoi cho HPQT vé cac hoat dong san xuat kinh
doanh, dau tu, tinh hinh tai chinh, thu hdi cong no, tién d6 trién khai cac dy an, do d6 giap
HDQT nim bit dugc toan dién hoat dong cua Cong ty.

+ Ban Biéu hanh di thwc hién ding chirc ning va nhiém vu duoc ghi trong Diéu 18 Cong ty,
Quy ché quan tri va cac Nghi quyét, Quyét dinh cua Hoi ddng quan tri ban hanh.
+ HPQT danh gia nam 2025 Ban Diéu hanh Cong ty da rat c6 gang va nd luc trong chi dao
diéu hanh, dua Cong ty vuot qua kho khin dé thuc hién vuot chi tiéu loi nhuan ké hoach ma
dai hoi ¢ dong giao.

+ Pbi voi cac cong ty thanh vién : HPQT giao nhiém vu cho nguoi dai dién von ting cudng
giam sat chi dao cong tac san xuat kinh doanh cua tirng don vi, chi dao nhan su cua cong ty
me tham gia hd tro vé nghiép vu ciing nhu phdi hop thuc hién. Phan cap, phan chia trach
nhiém rd rang giira cac phong ban cong ty me va cong ty con dé phat huy hiéu qua céng viéc.
Pén hét nam 2025 DICERA c6 4 cong ty con va 2 chi nhanh dang hoat dong.

PHAN I1
PHUONG HUONG NHIEM VU CUA HPQT NAM 2026
HDQT di chi dao Ban diéu hanh xay dung ké hoach SXKD nim 2026 dé trinh Dai hoi c6
dong voi céc chi tieu chii yéu nhu sau:

K& hoach nim 2026 (ty déng)
Hop nhat Cong ty me
(tydong) | 5005 (96) | (tydong) 2025 (%)
1 | Téng San luong 1.800 100,3% 1.735 100,1%
2 | Téng Doanh thu 1.415 85,3% 1.550 94,1%
3 | Loi nhuan sau thué 182 100,2% 190 102,3%
4 | Chia cb tuc/vén diéu lé 10% 100%

e M{t sé nhiém vu trong tam

+ Chi dao Ban diéu hanh thuc hién phat hanh cb phiéu tra 6 tac caa nim 2025 cho c6 dong
va tiép tuc phat hanh c6 phiéu ESOP thuong cua ndm 2025 chua thyc hién dugce cho nguoi
lao dong sau khi dugc Pai hoi c6 dong thong qua phuong an phat hanh.




+ Chi dao Ban diéu hanh nghién ctu thanh Iap thém cac cong ty con la cac cong ty du an dé
trién khai dau tu cac du an Nha & Xa hoi, cum céng nghiép khi tring thau lam nha dau tu.
+ Tiép tuc hoan thién va nang cao cong tac quan tri Cong ty dap ¢ng theo quy chuan va
théng I¢ caa cong ty niém yet, dua cong nghé Al vao ho trg cong viéc.
+ Chi dao Ban diéu hanh xay dung ké hoach tai chinh theo tirng quy va theo nim dé dap
ung nhu cau hoat dong cuaa doanh nghigép.
+ Chi dao Ban diéu hanh tiép tuc nghién ctru néng cao nang lyc thi cong xay lip cua Cong
ty thong qua viéc lya chon dau tu cac trang thiét bi thi cong hién dai, cac cong nghé thi cong
méi tién tién va phat trién ngudn nhan lec chit luong.
+ Chi dao Ban diéu hanh quyét liét trong diéu hanh san xuat, bam sat qua trinh thu hdi cong
ng tai cac cong trinh, kiém soat chat ché chi phi hoat dong.
+ Chi dao Ban diéu hanh hoan thién va ban hanh cac quy ché quan ly noi bo dé ting cuong
cong tac quan ly, giam sat, nang cao hiéu qua hoat dong cua cong ty.
+ Chi dao xay dyng co ché thu hit nhan sy c6 chat lugng, dao tao nguon nhan luc ké can
dap tng nhu cau phat trién cua cong ty; xay dung mot méi truong lam viéc nang dong va
chuyén nghiép.

Kinh thua dai hoi! Trén day la bao cao hoat dong cia HDQT nam 2025 va phuong huéng
nhiém vu nam 2026. Kinh trinh Pai hoi xem xét, thao luan va quyét nghi.

Kinh chidc quy vi c6 dong ludn ddi dao sirc khoe, hanh phc va thanh cong.
T/M HPQT CTY CP DICERA HOLDINGS

Chu tich
(Da ky)

Lé Pinh Thang

Noi nhan :
- Nhu trén
- Luu HSPH.



CONG TY CP DICERA HOLDINGS CONG HOA XA HQI CHU NGHIA VIET NAM
S6 : 02/BCTK.2026 bgc lap — Tw do - Hanh phuc

TP.HCM, ngay 25 thang 04 nam 2026
BAO CAO
TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH SAN XUAT KINH DOANH NAM 2026

Cong ty C6 phan DICERA Holdings duoc thanh Iap tir ndim 1994 (tén cii 1a Cong ty Co
phan Xay dung DIC Holdings thudc DIC Group), dén nim 2004 dugc Bo Xay dung ra quyét
dinh c6 phan hda va trai qua nhiéu lan thay doi tén goi cling nhu thay doi von thi dén nim
2025 chinh thirc d6i tén thanh Cong ty c6 phan DICERA Holdings vai von diéu Ié gan 1.000
ty ddng. Cong ty hoat dong chu yéu trong cac linh vuc thi céng xay lap va dau tu kinh doanh
bat dong san véi Cong ty me 1a DICERA Holdings va 4 cong ty con.

Cong ty C6 phan DICERA
Holdings
A 4
A \ 4 \ 4 A\ 4
Cong ty CP Vit liéu cong ty TNHH MTV cong ty TNHH Cong ty C6 phan Pau
Xay dung DIC DICERA WINDOW DICERA Homes tu BPS Tri Holdings

PHAN I. TONG KET HOAT PONG SAN XUAT KINH DOANH NAM 2025
* Tinh hinh chung :

Nam 2025 tinh hinh kinh té trong nuéc ¢6 nhiéu khai sac véi GDP ca nam ting trudng
8,02% so véi nam trude, Nha nudce tap trung manh ngudn luc cho dau tu cong va phat trién
nha & x4 hoi da tao diéu kién cho cac doanh nghiép nganh xay Iap, san xuat vat liéu xay dung
c6 nhiéu co hoi san xuat kinh doanh.

Viéc sép nhap BR-VT véi TP.HCM va Binh Duong di mé ra nhiéu co hoi dau tu Bat
dong san nha & va cdng nghiép cho cac don vi c6 hoat dong kinh doanh bat dong san nhu
DICERA khi khong gian d6 thi dugc mé rong, ha tang duoc két ndi va thi tuc dau tu thuan
loi hon.

* /¢ phia doanh nghiép :

Thuc hién cha truong cua Pai hoi déng co dong va HPQT, Cong ty da tirng bude da dang
hoa c4c hoat dong san xuat kinh doanh trong d6 giam dan ty trong xay lip va ting dan ty
trong hoat dong dau tu ciing nhu cac hoat dong san xuat kinh doanh khéc.



HDQT va Ban diéu hanh Céng ty da trién khai nhiéu giai phap té chic san xut kinh
doanh phét huy hiéu qua cao, trong d6 thyuc hién vuot ké hoach loi nhuan dé ra.

I. PANH GIA CAC HOAT PONG TRONG NAM 2025

1.

Cong ty me - DICERA

1.1 Hoat dong thi cong xay l&p :

Nim 2025, DICERA trién khai thi cong nhiéu cong trinh tai khu vec TP.HCM (BRVT
cli) va Phtt Tho (Vinh Phuc cii), cu thé :

Tiép tuc thi céng hoan thanh thién cdng trinh Chung cu A2-1 trong quy 2/2025, duoc
co quan chirc nang nghiém thu dua vao su dung.

Trién khai thi cdng cac goi thau xay t6 hoan thién thuoc cong trinh To hop dich vu
khé&ch san 5 sao Double Tree by Hilton Viing Tau véi tién d6 thuc hién trong nam
2025-2026.

Tiép tuc trién khai xdy tho hoan thién mit tién cac can nha thudc du an Khu nha & Go
Cat — Phuong Tam Long.

Hoan thanh thi cdng Ham di bo s6 2 duong Thiy Van va trien khai thi cong tiép Ham
SO 3.

Trién khai thi cdng g6i thau coc thir va thi céng coc dai tra cong trinh Nha ¢ X hoi
thudc du 4n Khu d6 thi Nam Vinh Yén, tinh Phu Tho.

Ban diéu ha:mh da chi dao tich cyc thu hoi Vér} trong d6 hoan thanh khai Kién hoan
thanh thu hoi von 3 cbng trinh cua tap doan quoc teé Nam Sao.

Trong nam 2025, HPQT da thong qua viéc ky két hop dong tong thau goi thau “Thi
cdng xay dung lap dat thiét bi va noi that cong trinh” caa du &n tda nha hdn hop thuong
mai dich vu, vin phong khach san cian ho va nha & dé ban King Palace tai 108 Nguyén
Trai - Ha Noi v6i cha dau tu 1a CTCP Bat dong san Hoa Anh Dao - thanh vién Tap
doan Thang Long vai Gia tri hop dong hon 1.142 ty déng. Tuy nhién do chi dau tu
chua hoan thanh tha tuc phap 1y ciing nhu chua giai phdng xong toan bo mit bang dé
trién khai thi cong nén cong ty phai ngirng thuc hién hop dong nay.

1.2 Hoat dong dau tw va kinh doanh Bat dong san:

+

Cong ty tiép tuc trién khai céc du an theo ké hoach da dugc dai hoi thong qua, tiép tuc
tim kiém céc quy dat sach dé dau tu phat trién cac du an.

Trong nam 2025 Cong ty tap trung tham gia dau thau lya chon nha dau tu tai cac du
an khu cong nghiép va Nha & X& hoi trong ca nude bude dau da mang lai hiéu qua khi
cong ty va dbi tac dugc lya chon 1am nha dau tu du 4n Khu nha & xa hoi tai Phuong
Phong Thai, Thanh phé Hué.

+ Cong ty dd hoan thanh viéc chuyén nhwong trén 95% cac san pham cin ho tai dir &n

2.

Vung Tau Centre Point mang lai hiéu qua kinh té cao.
Cong tac san xuit kinh doanh tai cac Cong ty con

2.1 Nhom cac cong ty Bat dong san
(1) Cong ty TNHH DICERA Homes




Trong nim 2025 HPQT cong ty di quyét dinh thanh lap Céng ty TNHH DICERA
Homes c6 von diéu 1& 1a 450 ty dong (do DICERA sé hitu 100% vén) dé lam cha
dau tu 2 du &n tai Phudng Phuéce Thing — TP. H6 Chi Minh gom :

Du an Chung cw DICERA 1

Dién tich: 8.910,6 m2.

Quy md dau tu: Chung cu cao cap 25 tang.

Tong muc dau tu (sau thué) du kién khoang : 1.670 ty dong

Du kién khoi cong quy 1/2027 véi thoi gian thuc hién : 2027 + 2029.

Du an Chung cuw DICERA 2:

Dién tich: 5.237,3 m2.
Thoi gian thuc hién dy &n du kién : 2028 + 2030.

(2) Cong ty C6 phan Pau tw Bat déng san Tri Holdings

Day 1a cong ty con do DICERA s& hiru 99,68% cb phan va 1a chii dau tu du 4n Chung
cu Hoa Lan - Thuén‘Giao tai Phuong Thuwan Giao TP.HCM, tai du an nay DICERA
gitr vai tro la tong thau thi cong va phat trien du an.

Dw an Chung cw Hoa Lan Thuén :

Dién tich: 6.138,6 m2.

Quy md dau tu: Chung cu cao cap 39 tang ndi + 2 tang ham.
Tong mic dau tu dy kién trén : 1.500 ty dong

Dy kién thoi gian thuc hién dy an: 2025 + 2029

2.2 Nhém cac cong ty San xuét :

(1) Codng ty Cé phan Vat liéu Xay duwng DIC :

- Nam 2025 hoat dong san xuét kinh doanh cta don vi tiép tuc gap kho khin do mo da
Chau Pha dang cho cap phép ha cote, mac du mo sét My Xuan da dugc khai thac tro
lai nhung san luong thap, DIC Vit liéu van chu yéu hoat dong thuong mai nén higu
qua chua cao.

+ San luong thuc hién : 9,2 ty dong.
+ Tong doanh thu : 8,2 ty dong.
+ Loi nhuan sau thué : 1,86 ty dong.

(2) Cong ty TNHH MTV DICERA WINDOW:

- Ngay 26/11/2025 HPQT Céng ty di ra quyét dinh doi tén Cong ty TNHH MTV
Vinawindow thanh Céng ty TNHH MTV DICERA Window.

- Hoat dong san xuat va kinh doanh cua DICERA Window nim 2025 ¢6 nhiéu khi séc,
ngoai cac goi thau do cong ty me giao thi cong ty da tich cyc dau thau tim kiem cac
nguon cong viéc bén ngoai va r]han thau dugc mot so c@ngltr‘mh co gié tri cao nho do
duy tri dugc hoat dong SXKD o6n dinh va thuc hién vuot ké hoach dé ra.

- Két qua kinh doanh :

+ San luong thuc hién : 44 ty dong dat 118% ké hoach
+ Téng doanh thu : 40,2 ty dong dat 125% ké hoach
+ Loi nhuan trudc thué : 3 ty dong dat 120% ké hoach.



3. KET QUA THUC HIEN NAM 2025 :

Ké& hoach nim Két qua thwc hién nim 2025 (ty dong)
2025 Hop nhat Cong ty me
S
. Thuc TP we TP we Thuc TP we TP we
T Chi tiéu . .| hiénso | hignso | . | hiénso | hién so
Hop | Cong | hién T L. hién S X .
T e s voi ké Vo s voi ké Voi
nhat |ty me | nim . nim .
; 2025 hoach nam 2025 hoach nam
2025 2024 2025 2024
Téng San luong 1.950 | 1.900 | 1.794 92% 183,2% | 1.734 | 91,3% | 182,5%
2 Téng Doanh thu 1.820 | 1.800 | 1.658 | 91,1% | 149,9% | 1.647,8 91,5% | 149,4%
3 | Loi nhuan sau thué 172 178 | 181,7 | 105,6% | 150,9% | 185,7 | 104,3% | 137,1%

Duéi su chi dao va dinh huéng cua HDQT Cong ty, Ban diéu hanh ciing cac phong ban
va don vi thanh vién da nd luc vuot qua kho khin, dé thyuc hién tét cac nhiém vu ma Dai hoi
dong c6 dong giao, cong ty me da thuc hién doanh thu ting trén 49% va loi nhuan sau thué
tang trén 37% so v&i nam 2024.

- Bén canh nhiing thanh tich trong cong tac t6 chuc san xuat kinh doanh thi DICERA ludn
quan tam va thyc hién tét cac chinh sach an sinh cho ngudi lao dong, kip thoi tham hoi, dong
vién, dam bao cho ngudi lao dong c6 thu nhap 6n dinh va yén tam cong tac. Cong ty thudng
xuyén tham gia cong tac tir thién x& hoi, xay nha tinh thuong, ung ho dong bao bi thién tai
bao lut.

Véi nhimng thanh tich dong gop cho xa hoi va phat trién kinh té dia phuong, nam 2025
Cong ty duoc Chu tich Uy ban nhan dan Tinh Ba Ria - Viing Tau cil tang danh hiéu “Tap thé
lao dong xuat sac” do hoan thanh xuat sic nhiém vy cdng tac va nhan Co thi dua va bang
khen do Uy ban nhan dan Tinh trao ting.

Cong doan co s DICERA Holdings dugc Cong doan Xay dung Viét Nam tang co thi dua
“Pon vi hoat dong cong doan Xuét Sac”.

Chu tich HDQT Lé Pinh Thang dugc Trung uong Hoi doanh nhan tré Viét Nam trao tang
Giai thuong Sao d6 - Doanh nhan tré Viét Nam tiéu biéu nim 2025.

PHAN Il. KE HOACH SAN XUAT KINH DOANH NAM 2026

Trén co s¢ nhitng két qua da dat duoc clia nam 2025 va dinh huéng phét trién cong ty,
Ban diéu hanh trinh dai hoi ké hoach san xuat kinh doanh cho nam 2026 nhu sau :

K& hoach nim 2026 (ty déng)
Hop nhat Cong ty me
(tydong) | 5005 (%) | (tydong) 2025 (%)
1 | Téng San lugng 1.800 100,3% 1.735 100,1%
2 | Tong Doanh thu 1.415 85,3% 1.550 94,1%
3 | Loi nhuan sau thué 182 100,2% 190 102,3%
4 | Chia ¢ tac/vén diéu 1é 10% 100%




Dé viéc thyc hién hiéu qua nhiém vu san xuét kinh doanh, Ban diéu hanh Cong ty dé ra
cac giai phap cu thé nhu sau :

1.
1.1.

1.2.

2.

Cong tac san xuat kinh doanh tai Cong ty me :

Veé thi cong xay lap :

Cong ty tiép tuc ma rong dau thau tim kiém céc ngudn cong viéc mai cho nim 2026,
trong d6 chu trong wu tién cac cdng trinh cé von dau tu cong, von ngén sach.

Trién khai thi cong cac cong trinh ha ting ki thuat va nha & tai cac du an nha & x4 hoi
ma Cong ty dugc luya chon 1a nha dau tu.

Trién khai thi cong chung cu Hoa Lan Thuén giao véi gié trj thuc hién phan dau trong
nam dat khoang 300 ty dong.

Hoan thanh ban giao ham di bd s6 3 dwong Thay Van trong quy 2/2026.
Hoan thanh cac gdi thau hoan thién cua cdng trinh khéach san Hilton.

Tiép tuc trién khai thi cong xay tho hoan thién mat tién nha ¢ tai du 4n Khu nha ¢ Go
Céat — Phuong Tam Long.

Hoan thanh géi thau coc dai tra va trién khai thi cong gdi thau két cau va xay thd than
than nha ¢ xa hoi 01, nha & xa hoi 02 thuoc Du an: Khu D6 thi méi Nam Vinh Yén

vai gid tri khoang trén 90 ty.

Tiép tuc thuc hién cac giai phap manh dé thu hdi vén ddi véi cac cong trinh ton dong.
Vé dau tw, kinh doanh bat dong san :

DICERA s& mua lai toan bo c&c san pham can hé tai du 4n Chung cu Hoa Lan Thuan
Giao caa cong ty con dé kinh doanh, trong d6 phan dau tiéu thu khoang 30% - 50% s6
lugng cdn ho trong nam 2026 va tiéu thu sb lwong con lai trong nam 2027.

Niam 2026 DICERA duy kién sé& thanh lap cdng ty con vé phat trién mang dau tu kinh
doanh ha ting Khu/cum cong nghiép véi vén diéu Ié ban dau khoang 100 ty dong.
Péi vi mang Nha & X4 hoi, DICERA ciing s& gop von véi cac dbi tac thanh lap cac
cdng ty du &n do DICERA giir c6 phan chi phdi dé thuc hién dy an.

Trién khai dau tu dy &n Khu nha ¢ xa hoi thap tang tai Phuong Phong Thai, Thanh phd
Hué, du an cé tong mic dau tu khoang 2.000 ty dong.

Nghién ciru chuyén dy an Khu nha ¢ tai Long Son — TP.HCM thanh dy an Nha ¢ xa
hoi Long Son phu hop vai dinh hudng phét trien nha ¢ caa TP.HCM.

Tiép tuc tim hudng chuyén nhwong cac san pham bat dong san ton kho dé thu hoi vén.

Cong tac san xuat kinh doanh tai cac Cong ty con:

2.1. Cong ty CP Vat liéu Xay dung DIC:

Ké hoach va muyc tiéu dé ra trong nim 2026 :

- Hoan tat thu tuc cap phép khai thac mé da Chau Pha (L6 I) dé tai khoi dong khai
thac da xay dung;

- Téi da hoa khai thac mo sét trong pham vi gidy phép hién co;



- Hoan thi¢n phap Iy du &n Khu nha ¢ Kim Dinh;

- Tiép tuc kiém so4t chi phi, ciing cb dong tién va ning cao quan tri rui ro.

- Ké hoach SXKD :

+ Gi4 tri tong san luong san xuit : 55,7 ty déng, bang 605% so véi thuc hién nim 2025
+ Doanh thu : 52,2 ty ddng, bang 637% so Vi thyc hién nam 2025

+ Loi nhuan sau thué : 15 ty déng, bang 806% so Vi thuc hién nam 2025

Nghién ctru d6i tén cho phu hop véi nhan dién thuong hiéu cua té hop DICERA Holdings

2.2. Congty TNHH MTV DICERA Window:

Tiép tuc diy manh cdng tac tim kiém cong viéc ngoai cac cong trinh cua cong ty me giao
dé gia ting ngudn cong viéc va ting kha ning canh tranh véi cac don vi trong nganh. Do cong
trinh trong diém chung cu A2-1 da hoan thanh va cic cong trinh khac nhan thau cé gia tri
khong 16n nén Ké hoach san xuat kinh doanh giam so véi nam truéc, cu thé :

+ Gid tri tong san lugng san xuat : 20,3 ty déng, bang 46% so vai thuc hién nam 2025

+ Doanh thu : 18,5 ty ddng, bang 46% so v&i thuc hién nam 2025

+ Loi nhuan sau thué : 1 ty ddng, bang 33% so véi thuc hién nam 2025

Mic du céc chi tiéu ké hoach giam so vé6i ndm trude nhung cong ty van dam bao viéc
lam va thu nhap 6n dinh cho ngudi lao dong.

2.3. Cbngty TNHH DICERA Homes

Phin dau co ban hoan thanh cac thu tuc phap ly, hoan thanh thiét ké dy an chung cu

DICERA 1 d khoi cong vao cubi nam 2026 hodc quy 1 nam 2027 va tiép tuc thyc hién

cac thi tuc phép 1y, diéu chinh quy hoach dé dau tu du 4n DICERA 2 tir nim 2028.

2.4. Coéngty Co phan Pau tw Bat dong san Tri Holdings

Hoan thién céc tha tuc lién dén du an Chung cu Hoa Lan Thuan Giao dé du diéu kién kinh
doanh ban hang trong nam 2026.

Phin ddu hoan thanh thi céng cac hang muc phan coc, mong, két ciu ngam va san tang
1,2,3 trong nam 2026.

Két hop véi cong ty me chuan bi ngudn vén day du cho dy an.
3. Cong tac quan Iy diéu hanh :

- Tiép tuc xay dung va phat trién thuong hiéu DICERA thanh thuong hiéu manh uy tin trén
thuong truong vé linh vuc dau tu va xdy dung.

- Nghién ciru dua cong nghé Al vao hd tro cong viéc.

- Co ciu kién toan bo may hoat dong cua cac cong ty con, hudng dén thanh 1ap Ban dau tur
quan Iy vén theo mé hinh quan tri caa Holdings company.

- Thuong xuyén danh gia va ra soat chat lugng nhan su, diéu chinh bd sung quy hoach cén
bo cé4c cap lanh dao va quan ly.



- Thudng xuyén ra soat cac linh vuc hoat dong cua cac cong ty trong to hop, quan ly hiéu
qua chi phi, ngudn vén thi céng va dau tu;

PHAN I11. KET LUAN

Trén day la bao céo tong két hoat dong san xuat kinh doanh nim 2025 va phuong huéng
ké hoach nim 2026 cua Cong ty C6 phan DICERA Holdings.

Trong nam vira qua, Cong ty di thuc hién tét cac nhiém vu dé ra, tao dong luc phat trién
cho nhitng nam tiép theo. Trong thanh cdng chung cia Cong ty c6 su dong gdp to 16n cua
Hoi ddng quan tri, Ban diéu hanh va toan thé ngudi lao dong.

Thay mat Ban diéu hanh Cong ty, xin tran trong cam on quy c6 dong d tin tuong dong
hanh cung Cong ty trong nhiing nam qua.

Xin tran trong cam on !
CONG TY CO PHAN DICERA HOLDINGS
Tong gidm doc

(Da ky)

Tran Gia Phac



CONG TY CP DICERA HOLDINGS
S6: 03 /TT-DHCD.2026

CONG HOA XA HOQI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh phuc
Hé Chi Minh, ngay 25 thang 04 nam 2026

TO TRINH
V/v : Thong qua Bdo cdo tai chinh kiém todn nam 2025 va
Bao cdo tinh hinh sir dung von thu tur phadt hanh co phiéu nam 2025.

Kinh givi : Pai hi dong co dong Cong ty c6 phan DICERA Holdings

- Can cit diéu 1é ciia Céng ty ¢6 phan DICERA Holdings
- Can cir két qua kiém todn, téi xin bdo cdo dé Pai hdi dong cé dong thong qua
Bdo cdo tai chinh kiém todn nam 2025 nhi sau :

| — B4ao cao tai chinh 2025:

1. Y kién ciia Cong ty TNHH Kiém todn — Tham dinh gid va Tw vin ECOVIS AFA
Viét Nam (don vi kiém todn bdo cdo tai chinh 2025) :

“Theo y kién cua chﬁng t61, Bao cao tai chinh dé phan anh trung thuc va hop ly,
trén cac khia canh trong yéu tinh hinh tai chinh cua Céong ty Co6 phan DICERA
Holdings tai ngay 31/12/2025, cling nhu két qua hoat dong kinh doanh va tinh hinh
luu chuyen tién té cho nam tai chinh két thuc cing ngay, pht hop véi chuan muc ké
toan, ché do ké toan doanh nghiép Viét Nam va cac quy dinh phéap 1y c6 lién quan dén
viéc 1ap va trinh bay Bao céo tai chinh”

2. Bao cao tai chinh:
BANG CAN POI KE TOAN

PVT : Triéu dong

. Bao cdo Cong ty Bdo cdo hop
CHI TIEU me nhit
TONG TAI SAN 2.489.671 2.473.241
I. Tai san ngin han 1.616.329 1.705.320
1. Tién va cac khoan tuong duong tién 94.837 162.079
2. Pau tu tai chinh ngin han 14.410 14.410
3. Cac khoan phai thu ngin han 1.196.077 1.204.878
4. Hang ton kho 310.742 323.186
5. Tai san ngan han khac 263 767




I1. Tai san dai han 873.342 767.921
1. Céc khoan phai thu dai han 4.678
2. Tai san c6 dinh 15.202 29.572
3. Tai san dé dang dai han 231.247 595.377
4. Dau tu tai chinh dai han 532.010
5. Tai san dai han khac 94.883 138.294
NGUON VON 2.489.671 2.473.241
| - No phai tra 1.204.325 1.213.003
1. No ngan han 1.200.311 1.192.901
2. No dai han 4.014 20.102
I1. Von chii 56 hiru 1.285.346 1.260.238
1. Von gop cua chu s hitu 982 357 982 357
2. Thang du vbn ¢ phﬁn 30.673 30.673
3. Quy dau tu phat trién 26.742 27.001
4. Loi nhuan chua phan phéi 245.574 217.504
5. Loi ich ¢ dong khong kiém soat 2703

BAO CAO KET QUA HOAT PONG KINH DOANH

PVT : Triéu dong

CHi TIEU Béo cao Cong ty Bao cé? hop
me nhat
1. Tong Doanh Thu 1.647.861 1.657.542
;ﬁ[z}?i,r;h thu thuan vé ban hang va CC 1.637.702 1.645.644
- Doanh thu hoat dong tai chinh 9.336 9.340
- Thu nhap khac 823 2.558
2. Tong chi phi 1.414.025 1.427.760
3. Tong loi nhuén ké toan truée thué 233.836 229.782
4. Loi nhuan sau thué thu nhap DN 185.674 181.679




II - B4o c4o tinh hinh sir dung von phat hanh c6 phiéu trong nim 2025.

1. Tinh hinh st dung von tir dot phat hanh cho c6 déng hién hitru nam 2024
Cong ty dugc UBCKNN cap gidy chirmg nhan ding ky chio ban c¢o phiéu cho ¢6
d6ng hién hitu vao ngay 19/12/2024, Cong ty hoan tat dot chao ban va thu tién
Va0 ngay 18/03/2025.

S tién thu rong tir dot phat hanh 1a: 288.421.930.000 dong
Pén 31/12/2025, Cong ty da str dung hét s6 tién nay, chi tiét sir dung nhu sau:
] Muc dich sir dung vén So t}én da sir dung

STT Pébi twgng da dwgec PHDPCD nam | (den 31/12/2025)
2025 phé duyét

1 | Ngan hang 274.921.930.000 |  274.921.930.000
11 ) -BIDV 39.200.971.688 |  39.209.971.688
12| -M8B 235.711.958.312 235.711.958.312
2 | Khach hang 13.500.000.000 13.500.000.000
2.1 | Cong ty CP dau tw phat trien XD Bé tong 2.000.000.000 2.000.000.000
2.2 | Cong ty CP vt ligu Xy dung DIC 11.500.000.000 11.500.000.000
Tong cong 288.421.930.000 |  288.421.930.000

2. Tinh hinh st dung von tir dot phat hanh ESOP 2025.

UBCKNN nhén dugc di tai liéu ciia Cong ty diang ky chao ban cd phiéu ESOP
cho ngudi lao dong vao ngay 19/09/2025, Cong ty hoan tat dot chiao ban va thu
tién vao ngay 31/10/2025.

S tién thu rong tir dot phat hanh 1a: 29.414.200.000 dong, Cong ty di bd sung
s tién nay vao vén luu dong.

Pén 31/12/2025 Cong ty da st dung hét sb tién nay.

Kinh trinh /.

GIAM DOC TAI CHINH

Nguyén Tuyét Hoa



CONG TY CP DICERA HOLDINGS CONG HOA XA HOQI CHU NGHIA VIET NAM

S6 : 04/TT-PHCD.2026 Déc lap — Tw do — Hanh phic
-------------- 000------=-----
TP.HCM, ngay 25 thang 04 nam 2026
BAO CAO

CUA THANH VIEN POC LAP HOI PONG QUAN TRI
TRONG UY BAN KIEM TOAN NAM 2025

Kinh gs#i : Pai hoi ddong co dong Cong ty C6 phan DICERA Holdings

- Can ct Luat Doanh nghiép ) 59/2020/QH14 duoc Quéc hoi nudc Cong hoa xa hoi
chu nghia Viét Nam khoa XIV, ky hop thtr 9 thong qua ngay 17 thang 6 nam 2020,
sira d6i b6 sung ngay 17/06/2025;

- Can clr Biéu 1é cua Cong ty c6 phan DICERA Holdings.
- Can clr quy ché hoat dong cua Uy ban kiém toan.

Niam 2025, Uy ban kiém toan ctua Cong ty gdm céc thanh vién :

Stt Thanh vién HPQT Chire vu Ghi chu
1 | Ong: Trinh Pinh Cuong Chu tich ay ban | B nhiém tir 22/05/2021
3 | Ba: Pinh Ngoc Chau Hwong Thanh vién B6 nhiém tir 10/06/2024

Vi vai tro 1a thanh vién doc 1ap Hoi dong quén tri, chi tich Uy ban kiém toan toi xin
B40o c0 Pai hoi dong co dong vé hoat dong ctia thanh vién doc 1ap Hoi dong quan
tri trong nam 2025 nhu sau :

1. Cic cudc hop ciia Uy ban kiém toan:

S6 budihop| Tyl1é | TyIé biéu Ly do khong

Stt Thanh vién HDQT tham dy | tham dw quyét tham du hop
1 | Ong: Trinh Pinh Cwong 212 100% 100%
2 | Ba: Pinh Ngoc Chau Huong 2/2 100% 100%

Trong nam, Uy Ban kiém toan d3 to chirc 02 cudc hop dinh ky. Tai c&c cudc hop, Uy ban
kiém toan da théng nhét cac nodi dung bao cao HBQT, ké hoach lam viéc va cac cong vi¢c
lién quan khac thudc trach nhiém cua Uy ban kiém toan.

2. Thu lao, chi phi hoat ddng va cac loi ich khic ciia Uy ban kiém toan va tirng
thanh vién Uy ban kiém toin theo quy dinh tai Luit Doanh nghiép




Céc thanh vién trong Uy ban kiém toan duoc hudng mirc thu lao cua thanh vién HDQT
nam 2025 1a 100.000.000 dong/ngudi.
Trong nam khdong phat sinh chi phi hoat dong khac.

3. Két qua giam sat d6i v6i bio cdo tai chinh, tinh hinh hoat dong, tinh hinh tii
chinh cia Cong ty;

- Uy Ban kiém toan di thuc hién tham dinh bao cdo tai chinh hop nhit/bao cdo tong hop
nam 2025 cta Cong ty duge kiém toan béi Cong ty TNHH Kiém toan — Tham dinh gia
va Tu vin ECOVIS AFA Viét Nam, day la Cong ty kiém toan da duwoc UBCK Nha
nudc chép thuén 13 t6 chirc Kiém toan doc 1ap duoc kiém toan cho cac cong ty dai ching
dang niém yét c6 phiéu va nam trong danh sach dugc Pai hoi phé duyét kiém toan BCTC
2025. Két qua tham dinh cho thay y kién nhan xét ctia don vi kiém toan 1a hoan toan hop
ly va chinh X&c : “Bdo cdo tai chinh dd phdan anh trung thuc va hop 1y, trén cdc khia
canh trong yéu tinh hinh tai chinh cia Céng ty Cé phan DICERA Holdings tai ngay
31/12/2025, ciing nhie két qud hoat déng kinh doanh va tinh hinh luu chuyén tién té
cho ndm tai chinh két thiic ciing ngay, phit hop véi chuan muc ké todn, ché do ké
toan doanh nghiép Viét Nam va cdc quy dinh phdp 1y ¢é lién quan dén viéc ldp va
trinh bay Bao céo tai chinh*.

+ Nam 2025 Cong ty khong c6 sy thay d6i nao vé ché d6 ké toan, cac chuan muc ké toan,
chinh sach thué c6 tac dong trong yéu téi tinh hinh tai chinh va bao c4o tai chinh di dugc
cong bb.

+ Trong nam 2025, cong tac hach toan ké toan, ghi chép s sach, luu trit chimg tir va 1ap
s6 sach ké toan duoc thuc hién déy da va dam bao theo quy dinh.

- V& tinh hinh hoat dong ctia Cong ty, Uy Ban kiém toan d3 tién hanh :
+ Giam sat, danh gia tinh hinh thyc hi¢n ké hoach kinh doanh so v&i ké hoach duge giao
cua Cong ty va cac Cong ty con.
+ Kiém tra viéc tuan thu cac quy dinh cta phap luat va Diéu 1& Cong ty, tinh hinh thyuc
hién Nghi quyét Pai hoi c6 dong va cac Nghi quyét cia HDQT.
+ Giam sat qué trinh thyc hién cac du an dau tu, cac cong trinh xay dung.
Uy ban kiém toan danh gia tinh hinh hoat dong ctia Cong ty nim 2024 6n dinh va phat

huy hiéu qua trong san xuat kinh doanh, bao dam an toan ngudn vén.

4. Bio cio vé giao dich ciia Nguwoi ndi bd, ngudi lién quan ngwdi ndi bd; giira Cong ty
v@i cac Cong ty con, Cong ty lién quan.

- Cong ty di tuan thi quy dinh c6 lién quan dén tham quyén phé duyét, theo dbi va thuyét
minh giao dich gitta ngudi ndi bd Cong ty, ngudi cé li€n quan nguoi ndi bd voi Cong ty,
cong ty con, cong ty do Cong ty nim quyén kiém soat. Cac giao dich nay dugc cong bd
thong tin theo ding quy dinh.

1. Giao dich giira nguwoi ndi bd cong ty niém yét, nguoi cé lién quan ciia ngudi ndi bd
v6i cong ty con, cong ty do cong ty niém yét nim quyén Kiém soat:



+ Giao dich véi Cong ty C6 phan Vat liéu X4y dung DIC : Phat sinh khoan phai tra do DIC
vat li€u cung cap hang hoa, dich vu; phat sinh khoan vay ngan han va tién 1ai vay phai tra cho
cong ty con.
+ Giao dich v6i Cong ty TNHH MTV Vinawindow (tén m¢i Cong ty TNHH MTV DICERA
WINDOW) : Phat sinh khoan phai tra ngan han vé cung cap san pham va dich vu thi cong
ctra cong trinh chung cu A2-1, ddng thdi phét sinh khoan phai thu lién quan dén cung cép
dich vu.

(Chi tiét gid tri cdc giao dich dwoc cong ty thé hién tai Bdo cdo quan tri ndm 2025)
+ Trong ndm 2025 cac cb d6ng ndi bo khi giao dich mua/béan cé phiéu cua Cong ty déu thuc
hién cong bo thong tin giao dich theo quy dinh.
2. Giao dich giira Cong ty véi cac dbi twong khac:
- Trong nam 2025 HPQT da thong qua cac giao dich voi Cong ty TNHH DV Tai chinh Ké
todn Thué Rong Viét va Cong ty Co phan Pao tao Rong Viét cho thué van phong tang 4 tai
chung cu A2-1 (Vung Tau Centre Point) do Ong Trinh Dinh Cuong — thanh vién HPQT lam
Chu tich.

(Chi tiét c&c giao dich dwoc cdng ty thé hién tai Bao cao qudn tri ndm 2025)
5. Bdo cdo tinh hinh thu nhap cia HDQT — Ban diéu hanh nim 2025 nhu sau :

Kinh thua Pai hoi, ndm 2025 dai hoi da thong qua ké hoach chi tra thu lao 1a :
2.335.000.000 ddng, thuc té chi tra 2.329.585.185 bang 99,77% ké hoach. Chi tiét :

] Ty 1€
Keé hoach nam | Thuyc hién nam thye
S 54 2025 2025 hi¢én/Ke
T Chirc danh ° (dong) (dong) hoach
T ngudi (%)
Téng thu lao Téng thu lao
01 nam 01 nam
1 | Chua tich HDQT chuyén trach 1 1.495.000.000 1.489.585.185
p | Pho Chi tich HDQT (tham 390.000.000 | 390.000.000
gia diéu hanh)
3 | Thanh vién HDQT 4 400.000.000 400.000.000
4 | Thu ky Hoi ddng quan tri 1 50.000.000 50.000.000
Tong cong 2.335.000.000 2.329.585.185 | 99,77%
Bdo cdao chi thuong cho HDOT (T quy khen thuong): .
- Chu tich HbQT : 330.755.555 dong
- Pho chu tich HPQT: 221.777.778 dong
Bdo cdo lwong, thuéng va phiic loi ciia Ban Tong gidm doc ndam 2025 nhy sau:
- Tong giam dbc: 919.623.781 dong
- Pho Tong giam doc (PT tai chinh): 634.208.620 dong
- Pho Tong giam doc (PT ky thuat): 623.253.456 dong
- Pho Tong giam doc (PT dau tu) 189.750.002 dong

- K& toan truong: 563.498.076 dong




6. Danh gia vé hé thdng kiém soat ndi bd va quan IV rii ro cia Cong ty

- Trong nim 2025, HDQT va Ban diéu hanh Cong ty thudng xuyén theo sat nhiing dién
bién cua tinh hinh kinh té va thi truong dé nim bét va kip thoi dua ra cac giai phap va
phuong an kinh doanh nham duy tri 6n dinh hoat dong va han ché tdi thiéu nhiing rii ro
c6 thé phat sinh ciing nhu cac nguy co tiém an khac, tinh hinh tai chinh ctia cong ty trong
nam 6n dinh dam bao di ngudn vén phuc vy san suét kinh doanh;

- Cong ty di ra soat mot s6 quy ché quan tri ndi bd dua trén su thay doi tir cac chinh
sach vi md, tir co cAu td chirc, md hinh hoat dong, dinh hudng phat trién trung va dai han
dé xay dung va tirmg budc hoan thién cac quy ché sat voi tinh hinh ciia doanh nghiép nham
phat huy hiéu qué trong quan tri diéu hanh va tao su chuyén nghiép trong to chirc hoat
dong.

7. Giam sat hoat dong quéan tri va diéu hanh Céng ty

- Trong qué trinh thyc hién cac nhiém vy dugc giao, Uy ban kiém toan ludén nhan duoc
su ung ho, ho tro cua Hoi déng quan tri va Ban diéu hanh Cong ty tao diéu kién thuan loi
dé Uy ban kiém toan hoan thanh cong viéc, trong sudt qua trinh thyc thi cong viéc khong
c6 ap luc hodc rao can nao lam anh hudng dén nhiém vu duge giao.

- Trong nim 2025, UBKT khong nhan duoc bat ky kién nghi ndo cta ¢ dong hoidc cua
nguoi lao dong trong Cong ty vé sai pham cua Hoi dong quan tri, Ban diéu hanh va can
bd quan 1y cua Cong ty.

7.1 Két qua giam sat d6i véi Hoi dong quan tri

- Uy Ban kiém to4n thuong xuyén tham muu cho Hoi dong quan tri ban hanh céc chinh
sach, quy dinh vé& quan tri cac hoat dong kinh doanh ctia Cong ty.

- Thudng xuyén theo ddi kiém tra tinh hinh hoat dong cia Cong ty va cac Cong ty thanh
vién dé bao cdo va dé xuit y kién véi Hoi dong quan tri.

- Uy ban kiém toan danh gia cac cong viéc ciia Hoi ddng quan tri da thuc hién trong nim
2025 ding theo Nghi quyét ctia Pai hoi dong c6 dong va tuan thi Didu 1¢ Cong ty ciing
nhu Quy ché quan tri Cong ty.

- Hoi dong quan tri di tuan thu cic quy dinh ctia Luat doanh nghiép, Luat Ching khoén,
Diéu 1é Cong ty va cac quy dinh khac ctia phap luat, thuc hién ding chirc nang dinh hudng
phat trién cho Céng ty, théng qua viéc hoach dinh, kiém soat va diéu chinh cac quyét dinh
chién lugc tir d6 chi dao Ban diéu hanh c6 céac giai phap kinh doanh phu hop cho Cong ty.
- Hoi dong quan tri d3 ban hanh nhiéu quyét dinh quan trong lién quan dén dau tu von
nhu Mua ¢6 phan cia Cong ty Tri Holdings dé tham gia ddu tu dy 4n chung cu Hoa Lan
Thuén Giao, quyét dinh thanh 1ap cong ty TNHH DICERA Homes dé tap trung thuc hién
cac du 4n bat dong san.

7.2 Két qua giam sat ddi véi Ban diéu hanh va cic cin bd quan Iy

- Trong nam 2026, Ban diéu hanh d& nghiém tic trién khai cac Nghi Quyét cua Dai hoi
ddng cb dong va cac Nghi quyét cua Hoi dong quan tri, da thyc thi tot chirc ning nhiém
vu duoc giao theo quy dinh cta phap luat va Diéu 18 Cong ty.



- Ban diéu hanh d3 hoan thanh 2 dot phat hanh c¢6 phiéu dé ting vén diéu 1é cong ty va
thuc hién thi tuc d6i tén cong ty theo Nghi quyét dai hoi cd dong.

- Uy Ban kiém toan chua phat hién d4u hiéu bat thuong trong hoat dong quan trj kinh
doanh ctia Cong ty. Ban Piéu hanh di c6 nhiéu nd luc trong viéc duy tri hoat dong kinh
doanh 6n dinh, an toan tai chinh va tuan thu cac quy dinh ctia phap luat, Diéu 1¢ ciia Cong
ty va cac nghi quyét/quyét dinh cua Hoi ddng quan tri.

- Uy Ban kiém toan danh gia trong nam 2025 Ban diéu hanh va cac phong ban ctua Cong
ty da chap hanh tot cac quy dinh va dam bao cho doanh nghi€p phat trién on dinh, doanh
thu lgi nhuan déu co6 su tang trudéng manh so voi ndm trudce.

8. Két qua danh gis sw phdi hop hoat dong giita UBKT v6i HDQT, Ban diéu hanh

va cac cd dong.

- Uy ban kiém toan di nhan duoc su phéi hop chat ché cling nhu dugc tao diéu kién
thuan loi dé thuc hién nhiém vu tir phia Hoi ddng quan tri, Ban diéu hanh cong ty va cac
can bo quan 1y. Uy ban kiém toan dugc cung cip diy du cac bao cdo, tai liéu lién quan
dén tinh hinh quan tri, cac ké hoach san xuit kinh doanh, dau tu du an, tinh hinh tai chinh,
cong no cua Cong ty tor d6 thuan loi trong viéc kiém tra danh gia va thuc hién tdt cac
nhiém vu dugc giao.

9. Mot s6 kién nghi ciia Thanh vién HDQT doc lap

- Dbi voi hoat dong dau tu : D& nghi HPQT va Ban diéu hanh nén tip trung dau tu cac
du an c6 phap 1y rd rang va kha niang thyc hién nhanh, quy mé nguén vén phi hop véi

kha nang ctia doanh nghiép, dong thoi tim bién phap xtr 1y hang tén kho tai cac dy an dé
thu hdi von.
- Dbi voi cac linh vye ddu tu mé rong nhu phat trién nha & xa hoi va khu cong nghiép
ma ra co hoi phat trién to 10n cho cong ty nén can tri trong tiép tuc phat trién cac linh vuc
nay.
- Dbi véi hoat dong thi cong xay lap : Tang cuong tim kiém dau thau cac cong trinh sir
dung vbn dau tu cong hodc chi dau tu c6 ning luc tai chinh tét, tip trung thanh quyét toan
va thu hdi cong no tai cac cong trinh da hoan thanh dé giam b6t ngudn von vay ngan hang
tir do gidm chi phi tai chinh.

Trén day la ndi dung bdo cao cua Thanh vién doc lap HPQT trong nam 2025, kinh
trinh PHDCD xem xét thong qua.

Tran trong cam on !

THANH VIEN HPQT PQC LAP KIEM
CHU TICH UY BAN KIEM TOAN

(dd ky)

Trinh Dinh Cuong



CONG TY CP DICERA HOLDINGS CONG HOA XA HQI CHU NGHIA VIET NAM
So : 05 /TT-BHCD.2026 Poc 14p — Tw do — Hanh phiic

TP.HCM, ngay 25 thang 04 nam 2026
TO TRINH
(V/v: Phédn phéi loi nhudn nam 2025)

Kinh g#i: Pai hoi dong c6 dong Cong ty Co phin DICERA Holdings

- Can cit Ludt Doanh nghiép sé 59/2020/QH14 dwoc thong qua ngay 17/06/2020;
- Can cit Diéu 1é ciia Cong ty Cé phan DICERA Holdings;
- Can cir loi nhudn sau thué trén Bdo cdo tai chinh hop nhat nam 2025 da duwoc kiém toan.
Hoi ddng quan tri kinh trinh Dai hoi dong c6 dong xem xét va thong qua phuong an phan
phoi lgi nhuan nam 2025 nhu sau:

] PVT: Pong
A - | Tong lgi nhuén : 217.504.571.018
Trong do : - Loi nhuan nam 2025 : 181.678.888.367
- Loi nhuén céc nadm trudc con lai : 35.825.682.651
B - | Dw kién phan phdi: 136.403.588.836
1. | Chia co tirc bang c6 phiéu véi ty 1& 13 10% vén diéu 1é: 98.235.700.000
2. | Quy dau tu phat trién (bang 5% loi nhudn nam 2025): 9.083.944.418
3. | Quy khen thudng, phic loi (bang 5% loi nhudn ndm 2025) 9.083.944.418
4. | Phat hanh c¢6 phiéu thudng cho ngudi lao dong (ESOP) 20.000.000.000
C - | Loi nhuén con lai chwa phan phoi : 81.100.982.182

o Dai héi CP nam 2025 dd phé duyét phwong dn phdt hanh 1,8 triéu cé phiéu thiong
cho nguoi lao déng tir quy Khen thuéng Phiic loi nhung khéong dwge Uy ban chitng
kho&n Nha nuéc chdp thudn, nén ndm nay HPOT kinh trinh PHCP xem xét phé duyét
trich 20 ty dong tir loi nhudn chiea phdn phoi dé phat hanh 2 triéu cé phiéu thirong cho
nguoi lao dong trong Cong ty.

Kinh trinh Dai hoi ! . )
TM.HQI PONG QUAN TRI
CHU TICH

(da ky)

LE DINH THANG



CONG TY CP DICERA HOLDINGS CONG HOA XA HOQI CHU NGHIA VIET NAM

-------------------- Déc 1ap — Tuw do — Hanh phuc
Sé: 06 /TT-DHCD.2026 ~ =eeeeeeeeceeeeeeee
TP HCM, ngay 25 thang 04 nam 2026

TO TRINH PAI HQI PONG CO PONG
(VIV: Théng qua Phurong dn phdt hanh cé phiéu chi trd cé tirc nam 2025)

Kinh gi#i:  Pai hoi dong c6 dong Cong ty co6 phan DICERA Holdings

Can cir Ludt Doanh nghiép sé 59/2020/QH14 dwoc théng qua ngay 17/06/2020 va cdc van ban
stra doi, huwong dan;

Can cir Ludt Chitng khodn sé 54/2019/0H14 dwoc théng qua ngay 26/11/2019 va cdc van ban
stra doi, huwong dan:

Can cir Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phii quy dinh chi tiét thi
hanh mét sé diéu ciia Ludt Chirng khodn va Nghi dinh s6 245/2020/ND-CP ngay 11/09/2025
cua Chinh phu vé viéc sira déi, bo sung mot s6 diéu ciia Nghi dinh s6 155/2020/ND-CP;

Can cit Piéu 1é 16 chirc va hoat dong ciia Cong ty Cé phan DICERA Holdings;

Can cir tinh hinh hoat dgng sdan xudt kinh doanh va muc tiéu phdt trién ciia Céng ty CP DICERA
Holdings.

Hoi dong quén tri (HDQT) kinh trinh Dai hoi dong c6 dong Cong ty c6 phan DICERA Holdings

xem xét va théng qua phuong an phat hanh ¢ phiéu dé tra cb tirc nam 2025 nhu sau:

© oo N DD
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14.

Tén ¢ phiéu: C6 phiéu Cong ty ¢ phan DICERA Holdings.

Mai c6 phiéu: DC4

Loai ¢ phiéu phat hanh: C6 phiéu phd thong.

Ménh gia ¢6 phiéu: 10.000 ddng/cd phiéu.

Vén diéu 1¢ hién tai: 982.357.040.000 dong.

S6 lwong cd phiéu dang lwu hanh: 98.235.704 c6 phiéu.

S6 lwong cd phiéu dy kién phat hanh: 9.823.570 c¢6 phiéu.

Téng gia tri phat hanh du kién (theo ménh gid): 98.235.700.000 dong.

S6 lwong co phiéu dy kién sau khi thye hién chi tra ¢6 tire nim 2025: 108.059.274 ¢ phiéu.

Vén diéu 18 sau khi thuwc hién chi tra ¢é tiee nim 2025: 1.080.592.740.000 dong.

Ngudn von phat hanh: Tir Loi nhuén sau thué ctia Cong ty theo Bdo cdo tai chinh hop nhét

nim 2025 da kiém toan.

Ty 1 tra b tirc: 10%

Poi twong phat hanh: Toan by C6 dong hién hitu co tén trong danh sach tai ngay chdt danh

sach c¢b dong dé thuc hién quyén.

Phwong thirc phat hanh:

Ty I¢ thuc hién: 10:1

Phuong thue thuc hién:

v' Tai ngay chét danh sach c6 dong duoc hudng quyén, mdi cd dong s hitu 01 ¢b phiéu thi
¢6 01 quyén, ty 18 phan bd quyén 1a 10:1, nghia 1a 10 quyén s& dugc chia thém 01 ¢d phiéu



15.

16.

17.

mai phat hanh. S6 ¢ phiéu méi nhan duge s& dugc lam tron dén hang don vi, phﬁn 1¢ thap
phan (néu o) s& huy bo.

v' Vi du: Tai ngay chdt danh sach, c6 dong A s& hitu 108 ¢ phiéu, theo ty 18 thuc hién quyén
10:1 (twong dwong 10%), ¢ dong A dugc nhan 1a (108/10) x1 = 10,8 c6 phiéu. Theo quy
dinh vé viéc xtr 1y cb phiéu 16 thi ong A s& dugc nhan 10 ¢b phiéu, 0,8 cb phiéu 1¢ s& bi hiy
bo.

Thoi gian thye hién dy kién: Quy 2/2026, trong thoi han 45 ngay ké tir ngay dugc UBCKNN

thong bao vé viéc nhan duoc day du tai lidu bao cao phat hanh c¢6 phiéu dé tra ¢ tirc ctia Cong

ty.

Ping ky lru ky va Niém yét bo sung: S6 ¢6 phiéu phat hanh thém dé tra cb tirc nam 2025 s&

dugc ding ky luu ky tai Tong Cong ty Luu ky va Bu trir Chimg khoan Viét Nam (VSDC) va

niém yét bd sung tai S¢ Giao dich Chimg khoan Tp. H5 Chi Minh (HOSE) ngay sau khi hoan
tat dot phat hanh theo dung quy dinh cta phap luat hién hanh.

Uy quyén cho HPQT quyét dinh:

Lua chon thoi diém thich hop dé thuc hién phwong an phéat hanh c6 phiéu dé tra c6 tic nim

2025;

Chu dong thuc hién cic cong viée va thu tuc lién quan theo quy dinh ciia phap luat nham hoan

thanh phuong 4n phat hanh ¢ phiéu dé tra ¢ tirc nim 2025 bao gdm nhung khong giéi han:

Chuan bi Tai liéu bao cdo phat hanh cb phiéu dé tra cb tirc guri téi UBCKNN; Chinh stra, bd

sung, hoan chinh Tai liéu bao céo phat hanh theo yéu cau cia UBCKNN; thuc hién phuong an

phat hanh c6 phiéu dé tra cd tirc naim 2025 trong vong 45 ngay sau khi dugc UBCKNN thong
bao di nhan day di Tai lidu bao cao phat hanh. . ;

Thoi diém cy thé phan phdi ¢6 phiéu sau khi dugc UBCKNN thong bao vé viée nhan dugc day

du tai liéu bao cao phat hanh ddm bao tuan thu quy dinh cua phép luat hién hanh;

Stra d6i, bd sung Diéu 1é Cong ty lién quan tGi viée thay ddi mirc Vén diéu 1¢ sau khi hoan tat

dot phat hanh va bao cao DPHDCD tai cudc hop gan nhat; thay doi Gidy chimg nhan dang ky

doanh nghiép voi mirc Vén diéu 18 méi.

Kinh trinh!

TM.HQI PONG QUAN TRI
CHU TICH
(da ky)

Lé Dinh Thing



CONG TY CP DICERA HOLDINGS CONG HOA XA HQI CHU NGHIA VIET NAM

.................... Poc 1ap — Tw do — Hanh phulc

Sé: 07/TT-PHCP.2026 e
TP.HCM, ngay 25 thang 04 nam 2026

TO TRINH PAI HOI PONG CO PONG

(VIv: Théng qua Phuwong dn phat hanh cé phiéu thudng theo chwong trinh lwa chon cho Nguoi
lao dong (ESOP) nam 2026)

Kinh gi#i: Pai hdi dong c6 dong Cong ty cé phan DICERA Holdings

Can cir Ludt Doanh nghiép 56 59/2020/QH14 dwoc thong qua ngay 17/06/2020 va cdc van ban
swa doi, hwong dan,

Can cir Ludt Chirng khodn 6 54/2019/0H14 dwoc théng qua ngay 26/11/2019 va cdc vian ban
swa doi, hwong dan;

Can cir Nghj dinh s6 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phii quy dinh chi tiét thi
hanh mot so diéu‘ cua Ludt Chu’ng khoan va ]\fghj‘ dinh so 245/2020/ND-CP ngay 11/09/2025
cua Chinh phu vé viéc swra doi, bo sung mot so diéu cua Nghi dinh so 155/2020/ND-CP;

Can cir Piéu 1 t6 chire va hoat déng ciia Cong ty cé phan DICERA Holdings;

Can cir tinh hinh hoat dong sdan xudt kinh doanh va muc tiéu phdt trién ciia Cong ty ¢é phan
DICERA Holdings.

Hoi dong quan tri (HPQT) kinh trinh Pai hoi dong c6 déng Cong ty C6 phan DICERA
Holdings (PHDPCP) xem xét va thong qua Phuong an phat hanh ¢ phiéu thudng theo chuwong
trinh lva chon cho Nguoi lao dong (ESOP) nam 2026, nhu sau:

MUC DiCH PHAT HANH:

Ghi nhan nhiing déng gop cua Nguoi lao dong nhan dip ky niém 30 ndm ngay thanh 1ap Cong
ty;

Tao dong luc dé Nguoi lao dong cd géng hoan thanh xuit sic nhiém vu, gén bo lau dai voi
Cong ty;

Néng cao vai tro, trach nhiém va quyén loi ciia Nguoi lao dong trong Cong ty.

PHUONG AN PHAT HANH CO PHIEU THUONG THEO CHUONG TRINH LUA
CHON CHO NGUOI LAO PONG (PHUONG AN PHAT HANH ESOP):

Tén c6 phiéu: C6 phiéu Cong ty ¢6 phan DICERA Holdings.
Loai c¢6 phiéu: C6 phiéu phd thong.

M¢énh gi4 c6 phiéu: 10.000 dong/cd phiéu.

Vén diéu 1¢ hién tai: 982.357.040.000 dong.

S6 lwong c6 phiéu dang lwu hanh: 98.235.704 ¢6 phiéu.

Von diéu 1¢ dw kién sau khi chi trd c¢6 tirc niam 2025 (ty 1& 10%/Vén didu 18):
1.080.592.740.000 ddng.



S6 lwong c6 phiéu du kién sau khi chi tra c6 tirc nim 2025 va truéc thoi diém phat hanh
¢6 phiéu thudng cho Nguoi lao dong: 108.059.274 c6 phiéu.

S6 lwong c6 phiéu dw kién phat hanh thwéng cho Ngudi lao dong: 2.000.000 c6 phiéu.

Tong gia tri phat hanh (theo ménh gid): 20.000.000.000 dong (twong duong ty 1& 1,85%/Vén
diéu 1& du kién sau khi chi tra ¢6 tirc nim 2025).

Nguon thwe hién phat hanh: Tir Loi nhun sau thué caa Cong ty theo Bao céo tai chinh hop
nhat nam 2025 da kiém toan..

Poi twrgng phat hanh: Hoi ddng quan tri, Ban diéu hanh va Ngudi lao dong trong Cong ty dap
g cac tiéu chuan Nguoi lao dong tham gia chwong trinh duoc néu tai Phwong 4n nay.

Tiéu chuin Ngudi lao dgng tham gia chwong trinh:

+ DAi véi Thanh vien HDQT: La thanh vién Hoi dong quan tri cia Cong ty, khong trong tinh
trang xin tir nhiém hodc dang duoc giai quyét tor nhiém.

+ Ddi voi Ban diéu hanh va Nguoi lao dong trong Cong ty:

v Hién dang ky Hop dong lao dong voi Cong ty ¢ phan DICERA Holdings, hgp dong
lao dong khong thoi han hodc cé thoi han tir 12 thang trd 1€n (tinh dén 3 1/03/2026) va
khong trong tinh trang:

0]

0
0
0

Xin thoi vi¢c/dang dugc giai quyét thu tuc thoi viéc;
Trong dién khong duoc Cong ty tai ky Hop dong lao dong;
Pang bi tam dinh chi dé xu 1y ky luat lao dong;

Dang trong qua trinh xir 1y ky luat mirc d6 sa thai/Cong ty don phuong chim dut
hop ddng lao dong.

Nguyén tic, tiéu chi xac dinh s6 lwong ¢6 phiéu phian b cho tirng déi twong
+ Nhom 1: Ba (03) thanh vién HPQT khong tham gia diéu hanh:
v Phan bd : 40.000 c6 phiéu, twong tmg chiém 2%, téng s6 luong c6 phiéu thuéng ESOP.

v/ Tiéu chi phan bo ¢6 phiéu cho timg thanh vién: Theo thoi gian lam thanh vién HDQT
tai Cong ty (tinh tir khi dwoc bau lam TV HPOT dén 31/01/2025) va Hé sb dong gop
vao két qua kinh doanh cua Cong ty (Theo ddanh gid ciia HPOT).

+ Nhom 2: 85 déi twong (Gom TV HPQT tham gia diéu hanh, Ban diéu hanh va CBCNV
trong Cong ty):

v" Phan b6 : 1.960.000 c¢6 phiéu, twong tmg chiém 98%, tong s6 luong cd phiéu thudong
ESOP.

v' Tiéu chi phan bd c¢6 phiéu cho timg ddi twong: Theo Tham nién, Hé s cap bac va Hé
s6 dong gop vao két qua kinh doanh cta Cong ty:

Tham nién cong tac ciia Nguoi lao dong tai Cong ty: Téi thiéu 03 nam, tinh tir ngay
ky hop dong voi Cong ty (ké ca thoi gian trude khi ¢é phan héa) dén 31/01/2025
Néu Nguoi lao dong co thoi gian cong tac tai Cong ty gian doan s& duoc tinh cong
don céc giai doan cong tac tai Cong ty.

Thoi gian Ngudi lao dong duge Cong ty cir xudng cong tac tai Cong ty con cla
Cong ty, s¢ dugc tinh 1a tham nién cong tac tai Cong ty.

v' Heé sb cap béc vi tri ciia Nguoi lao dong: Theo mirc lwong thang 01/2025 (khéng gom
phu ¢dp)110.000.000, lam tron dén 2 chir sé thdp phdn sau dau phdy.



v’ Heé s6 dong gop vao két qua kinh doanh ctia Cong ty: Hoi dong quan tri, Ban Diéu hanh
xem xét va danh gia mirc d6 dong gop vao két qua kinh doanh ctua Cong ty cua ting
thanh vién tham gia ESOP, theo thang diém tir 0,1 — 12 (Hé sb nay s& duoc trinh bay
tai Danh sach phan bo ¢6 phiéu thuong ESOP va dugc DPHDCD thong qua tai Phuong
an nay.

+ Cong thirc tinh toan s6 lwong c6 phiéu thuéng:

v Nhom 1: Sé lugng cb phiéu phan b cho ting thanh vién HPQT khéng tham gia diéu
hanh theo cong thirc, nhu sau:

i

it 70% X € x !
i=1*1

P, =30% x C X ——
i=1Ei

Trong do:

0 Pilasd co phiéu ESOP cua thanh vién HPQT (i) duoc thudng (lam tron dén hang
tram) (*)

C 1240.000 ¢ phiéu phan phdi cho 3 thanh vién HPQT khong tham gia diéu hanh.
Di l1a tham nién cong tac cua TV HPQT (i)

Ei 12 hé s6 dong gop cua TV HPQT (i) vao két qua kinh doanh ctia Cong ty

30% sb luong c6 phiéu thuong duoc phan bd theo tham nién cong tac

70% sb luong cd phiéu thuong duoc phan bo theo hé s dong gop vao két qua KD

O O O 0O 0o o

n la tong so0 nguo1 dugc phan bd ¢o6 phicu.

v" Nhom 2: Sb luong c¢6 phiéu phan bo cho timg TV HPQT tham gia diéu hanh, Ban diéu
hanh va CBCNV trong Cong ty theo cong thac (trur 3 thanh vien HDQT khong tham
gia diéu hanh) nhu sau:

Di EiXFi

A; =30% X B X 70% X B X oo5—————
i %o + 70% " E, xF,

n .
=1~

Trong do:

0 Ailasb co phiéu ESOP cia ngudi lao dong (i) dugce thuong (lam tron dén hang
tram) (*)

B 12 1.960.000 c6 phiéu thuong cho nhém 2

Di la tham nién cong tac ctia Nguoi lao dong (i)

Ei 1a hé s6 cép bac, vi tri cua Nguoi lao dong (i)

Fi 1a hé s6 dong gop ciia Ngudi lao dong (i) vao két qua kinh doanh ciia Cong ty

30% sb luong c6 phiéu thuong duoc phan bd theo tham nién cong tac

O O O 0O O O

70% sb luong cd phiéu thuong duge phan bd theo hé sb cép bac, vi tri cong tac va
hé sb dong gop

0 nlatong s6 nguoi lao dong dugc phan bd cd phiéu.
(%) Déi véi s6 liwong c6 phiéu 1é phdt sinh do lam tron dén hang tram, Hoi dong quadn tri
sé phdn b cho 01 (mét) hodc mét sé6 Nguoi lao dong trong Danh sach phéin bé ¢ phiéu
thuong ESOP va trinh DPHDPCD thong qua tai Danh sach phan bo co phieu thuong ESOP.



Danh sach phan b6 ¢6 phiéu thwéng ESOP: HDQT trinh PHPCP théng qua Danh sach dinh
kém theo tai To trinh nay.

Han ché chuyén nhwong: C6 phiéu thuong cho Nguoi lao dong bi han ché chuyén nhuong 01
nim ké tir ngay két thuc dot phat hanh.

Dé lam rd, d6i véi quyén nhan c¢o phiéu phat hanh do Céng ty chi tra cd tirc bang ¢d phiéu
va/hodc cb phiéu thudng tir ngudn von chu so hiru/cd phiéu quy thi toan bo sd luong ¢b phiéu
phat hanh thém ma CBNV duogc nhan phat sinh tir s6 lugng ¢6 phiéu thuong ESOP dang trong
thoi gian han ché chuyén nhuong sé& bi han ché chuyén nhuong. S6 lwong cb phiéu phat hanh
thém nay chi dugc giai toa dong thoi véi sb luong c6 phiéu thuong ESOP khi hét thoi gian han
ché chuyén nhugng.

Phwong an phat hanh dap @ng quy dinh vé ty 1¢ sé hitu nwée ngoai: Dbi twong phat hanh
(Nguoi lao dong) 1a ngudi c6 qudc tich Viét Nam, nén dam bao quy dinh vé ty 1& s hiru nude
ngoai theo quy dinh.

Céac truwong hop bi thu hdi ¢6 phiéu thuéng:

C6 phiéu thuong va cb phiéu phat hanh do Cong ty chi tra c¢b tirc bang cb phiéu va/hoidc cb
phiéu thudng tir ngudn vén chu sé hitu/cd phiéu quy (néu co) trong thoi gian han ché chuyén
nhuong sé& b thu hdi trong cac trudng hop sau:

v' Thanh vién tham gia ESOP la Thanh vién HDQT bj bai nhiém;

v' Thanh vién tham gia ESOP xin nghi viéc, bi cho nghi viéc va ca truong hgp Cong ty
khong tiép tuc ky Hop dong lao dong (trir trieong hop nghi huru):;

v" Thanh vién tham gia ESOP vi pham ky luét.

Phwong an xir 1y co phiéu thwéng bi thu hoi:

PHDCP giao cho HPQT va Cong doan Cong ty thuc hién cac thi tuc thu hdi sb cd phiéu

thudng va cb tic 1a ¢d phiéu phat sinh tir ¢6 phiéu thudng (néu o) tai cac trudng hop néu trén

theo quy dinh cia phap luat hién hanh; Giao cho Cong doan Cong ty duoc quyén thu hoi va

quan 1y sb ¢b phiéu thudng va cd tirc 1a cb phiéu phat sinh tir ¢ phiéu thuong (néu co) bi thu

hdi dung 1am quy cho Ngudi lao dong va/hodc Cong ty thuc hién ban ¢ phiéu sau khi thu hdi

1am ¢ phiéu quy theo dung quy dinh va/hodc cac hinh thirc khac theo dung quy dinh.

Thoi gian thue hién dw kién: Sau khi hoan tat dot phat hanh c¢6 phiéu tra ¢ tirc nam 2025, du

kién Quy 2/2026 — Quy 3/2026, trong thoi han 45 ngay ké tir ngay dugc UBCKNN théng bao

vé viéc nhan duogc dﬁy du tai liéu bdo cdo phat hanh cd phiéu thuong theo chuong trinh lya

chon nguoi lao dong trong Cong ty.

PHDPCP ity quyén cho HPDQT quyét dinh:

Trién khai Phuong an phat hanh ¢ phiéu thudng theo chuwong trinh lya chon cho Nguoi lao

dong nam 2026 dam bao phu hgp vdi cac quy dinh phap luét hi¢n hanh;

Lua chon thoi diém thich hop dé thuc hién Phuong an phat hanh ¢ phiéu thuéng ESOP nim

2026;

Quyét dinh thu hdi va giao s6 ¢ phiéu thudng trong cac trudng hop bi thu hdi cho Cong doan

ctia Cong ty quan ly dung 1am quy cho Nguoi lao dong va/hodc ban c¢o phiéu bi thu hoi theo

dang quy dinh;

Thuyec hién cac thu tyuc lién quan theo quy dinh cta phap luat hién hanh nham hoan thanh Phuong

&n phat hanh ¢ phiéu thuéng ESOP ndm 2026: Chuan bi Tai liéu bao cao phat hanh ¢ phiéu

thuong ESOP nam 2026 guri t6i UBCKNN; Quyét dinh chinh stra, bd sung, hoan chinh Phuwong



&n phat hanh cb phiéu thuong ESOP nam 2026 va Tai liéu bao cao phat hanh theo yéu cau cia
UBCKNN; Thyc hién Phuong an phat hanh c¢6 phiéu thuéng ESOP nam 2026 trong vong 45
ngay sau khi dugc UBCKNN théng bao vé viéc nhin dugc diy du tai liéu bao cdo phat hanh
cb phiéu thuong ESOP niam 2026 ciia Cong ty;...;

Uy quyén cho HDQT thong qua phuong an dam bao viée phat hanh ¢6 phiéu dap tng quy dinh
vé ty 1 so hitu nudc ngoai;

Thuc hién céc thi tuc can thiét d¢é ding ky luu ky tai Tong Cong ty Luu ky va Bu trir Chimg
khoan Viét Nam (VDSC) va niém yét bo sung tai S& Giao dich Chtng khoan Tp. Hd Chi Minh
(HOSE) trong thoi han 30 (ba muoi) ngay ké tir ngay két thuc dot phét hanh theo quy dinh
phép luat hién hanh;

Thyec hién sira d6i, bd sung Diéu 1é cia Cong ty sau khi hoan thanh dot phat hanh va thay doi
Gidy chimg nhan ding ky doanh nghiép theo Vén diéu 1& méi, bao céo cho Pai hoi dong cb
dong tai cudc hop gan nhét.

Kinh trinh!
TM. HQI PONG QUAN TRI

CHU TICH
(da ky)

Lé Pinh Théing



CONG TY CP DICERA HOLDINGS CONG HOA XA HQI CHU NGHIA VIET NAM
So : 08 [TT-PHCD.2026 Déc ldp - T do - Hanh phac

TP.HCM, ngay 25 thang 04 nam 2026
BAO CAO
TINH HINH THUC HIEN CAC DU AN NAM 2025
VA KE HOACH PAU TU CAC DU AN NAM 2026

Kinh ge#i : Pai hi dong cé dong Cong ty Co phan DICERA Holdings

HDQT xin bao cao Pai hdi tinh hinh thuc hién cac du &n nim 2025 va ké hoach dau tu
cac du an nam 2026 nhu sau :

1. Dy 4n chung cu cao cip 25 tang (chung cu cao cip DICERA 1) tai Phuong 11, Thanh phé
Viing Tau (Nay 1a Phuong Phuéc Thang, TP.HCM).

Trong ndm 2025 cong ty ¢ mua thém 1.106,1 m2 dat dé tang dién tich dy an 1én 8.910,7 m2,
tiép tuc thuc hién cac thu tuc phép Iy va trién khai thiét ké du an. Lity ké da giai ngan vén
nhan chuyén nhuong quyén st dung dat 1 178,77 ty dong.

2. Theo chu truong cta Pai hoi ddng cd dong tiép tuc 1am viéc, nghién ciru dé to chic thuc
hién hop tac dau tu chung cu 15 tang thudc du &n Marine City véi di tac 1a Cong ty TNHH
Xay dung Nam Hai, trong ndm 2025 Ban diéu hanh d3 tiép tuc 1am viéc véi ddi tac dé két
hop_ trién khai du an. Tong von da giai ngan cho du an hop tac 1a 163 ty dong, ddi tac da ay
quyen va giao gidy chung nhan str dung khu dat 10.800m2 cua du an chung cu dé DICERA
tién hanh céc thu tuc lién quan.

3. Theo chii trurong cia Dai hoi ¢ dong cho phép nghién ciru viéc hop tac gop von dau tur cac
Nha may san xuat nhom, nha may nudc tai khu vuc mién bac véi cac dbi tac co thé manh va
thi truong dau ra, gop phan mang lai doanh thu va lgi nhuan 6n dinh 1au dai cho Cong ty, tuy
nhién do thi trudng chua thuan loi nén trong nam 2025 Cong ty chua trién khai hop tac cac
du &n ndy ma sé lya chon thoi diém thich hop dé nghién ctru hop tac sau.

4. Thuc hién chu truong ciia Pai hoi ¢ dong cho nghién ciru dau tu, thué lai dién tich dat
trong khu cong nghiép/cum cong nghiép dé dau tu ha tang va kinh doanh cho thué mit bang.
Trong nam 2025 Cong ty di tich cyc tham gia dau thau lya chon nha dau tu tai cac dy an khu
cong nghiép/cum cdng nghiép trong ca nudc nhu Cum cdng nghiép Chau Bic, mot s6 Khu
cong nghiép tai thanh phd H5 Chi Minh va cAc tinh phia nam, ddm phan véi nhiéu chii dau tu
cac khu cong nghiép dang c6 quy dat sach dé tim kiém co hoi hop tac. Cong ty ciing di bd
nhiém nhan su chu chdt dé phu trach linh vuc dau tu nay.

5. Dé tan dung nguén von sin ¢ va co hoi dau tu, sau dy an Vung Tau Centre Point HDQT
d3 chi dao Ban diéu hanh tich cyc tim kiém cac du an c6 quy dét sach, vi tri tt, phap ly day
da dé trién khai dau tu. Ban diéu hanh da tim duoc dy an Chung cu Hoa Lan - Thuan Giao
c6 dién tich 6.138,6 m2 (quy md du 4n gdm 39 tang ndi + 2 tang ham véi 688 can ho cac loai)
toa lac tai mat tién Quéc 16 13, Phuong Thuan Giao — Tp.HCM, du an c6 day dua phap ly, da
duoc duyét quy hoach 1/500 c6 thé trién khai dau tu duoc ngay. Do d6 trong quy 4 ndm 2025
HPQT di quyét dinh nhan chuyén nhuong du 4n nay théng qua hinh thirc dau tu tai chinh
428.605.408.000 dong dé mua lai 36.880.000 co phiéu twong duong 99,68% cd phan cua
Cong ty ¢ phan dau tu bat dong san Tri Holdings - cong ty dang 1a chu dau tu dy &n Chung



cu Hoa Lan - Thuan Giao. Tai du &n nay DICERA s& |2 nha phét trién du &n. Viée dau tu tai
chinh nay nam ngoai ké hoach nam 2025 nhung thudc tham quyén quyét dinh cia HPQT, do
d6 HDPQT xin bao cao dai hoi.

11. K& hoach diu tw cic dw &n niim 2026

1. Dw 4n: Chung cw cao cAp DICERA 1

- Pia diém thyc hién dy 4n: duong 2/9, Phudng Phudc Thing, Thanh phd Ho Chi Minh.
- Quy m6 du an: 8.910,7 m2.

- Tong vén dau tu: khoang 1.670 ty ddng (Mgt nghin sau tram bay muoi ty dong)

- Thoi han hoat dong cua du an: 50 nam, ké tir ¢ quyét dinh phé duyét Du an dau tu.

- Tién dd thuc hién du 4n: 4 nam.

- Dy 4n d3 duoc chap thuan thdng qua danh muc 54/74 khu dat dy kién thyc hién thi diém
trén dia ban Thanh phd H5 Chi Minh theo Nghi quyét s 171/2024/QH15 ngay 30/11/2024
ciia Qudc Hoi; Hoan thanh chuyén nhuong QSDD; hoan thanh khao sat dia hinh céng trinh;
ky hop dong tu van tién hanh 1ap du an dau tu, thiét ké diéu chinh quy hoach 1/500; thiét ké
co sd, thiét ké ban vé ki thuat thi cong.

- Nam 2026: Thyc hién thu tuc xin chap thuan ch truong dau tu dong thoi cong nhan Nha
dau tu va trien khai cac cong viéc tiep theo:

+ Thuyc hién hd so, tha tuc diéu chinh quy hoach cuc bo ty ¢ 1/2.000;

+ Lap, tham dinh, phé duyét nhiém vu quy hoach, d6 &n quy hoach chi tiét ty & 1/500;

+ Lap, tham dinh, phé duyét Béo céo nghién ciru kha thi dau tw xay dung; Lap ho so khao sat
dia chat cong tr‘|nh,; Lap, tham dinh, phé duyét thiét ke xay dung trién khai sau thict ke co so;
Lép, thoa thuan dau noi cac h¢ thong chuyén nganh, tham duyét bao céo danh gia tac dong
moi truong, tham duyét PCCC, xin phép xay dung;

+ Dy kién khoi cong xay dung cong trinh vao quy I ndm 2027.

- Nam 2026 du kién giai ngan von dau tu vao du an khoang: 50 ty dong.

2. Trinh Dai hoi giao cho Ban diéu hanh tiép tuc lam viéc, nghién ciru hinh thic t6 chirc thuc
hién dau tu chung cu 15 tang thudc du an Marine City vai doi tac 1a Céng ty TNHH Xay
dung Nam Hai va hinh thie hop tac phu hop tai du an Khach san va cén h¢ du lich duong Ha
Long, Phuong Viing Tau, TP.HCM vai chu st dung khu dat dé phat huy hiéu qua dau tu.

3. Cac dw an khac: Ngoai cac dy an néu trén, trong nam 2026 Cong ty s& tiép tuc nghién ctu
hop tac véi ddi tac hoic truc tlep tham gia lam nha dau tu mot s6 du an nha & thuong mai,
nha & x4 hoi, dau tu mad rong dat céng nghiép dé gia ting quy dat dam bao cho hoat dong dau
tu duoc thdng sudt va lién tuc. Nghién ctu va tim kiém quy dat, hop tac véi dbi tac dé dau tu
phét trién cac dy an Khu nghi dudng chim séc stc khoe danh cho ngudi cao tudi (két hop
gitra luu tra cao cép, didu dudng va cac hoat dong chira lanh) theo mé hinh vién dudng 140 5
sao ctia Nhat Ban va cac nudc phat trién. Trudng hop cac du an phat sinh trong ndm c6 gia
tri 16n, HDQT Cong ty s€ chi dao Ban diéu hanh 1ap dy 4n dau tu va xin ¥ kién cua cac co
dong 16N, néu xét thay hiéu qua s& trlen khai thyuc hién dé tan dung co hoi dau tu va bao céo
dai hoi trong ky hop dai hoi dong co dong nam sau.

* Poi Vo cac du an nam _trong ké hoach SXKD va diu tw nim 2026, Kinh dé nghi
dai hoi dong co dong iy quyén cho HPQT dwoc phé duyét dw an, nhan chuyén nhwong
dw an, dwoc thuc hién cac bwéc va thi tuc diu tw lién quan.




Kinh trinh dai hoi xem xét thong qua!
T/M HPQT CTY CP DICERA HOLDINGS
Chu tich HDQT
(daky)
Noi nhan:
- PHCD 2026,
- Luu VT Lé Dinh thing



CONG TY CP DICERA HOLDINGS CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

S6 : 09/TT-DHCD.2026
TP.HCM, Ngay 25 thang 4 nam 2026.

TO TRINH PAI HQI CO PONG THUONG NIEN 2026 ‘
V/v: Phé duyét dau tu dy an: Nha o xd hoi tai phwong Phong Hién, thi xa Phong Dién
(nay la phuong Phong Thai, thanh pho Hué).

Kinh giri:  Dai hoi dong c6 dong Cong ty Co phan DICERA Holdings.

Can cu:
- Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/06/2020.
- Diéu I¢ t6 chirc hoat déng ciia Cong ty cé6 phan DICERA Holdings (DICERA)

Ngay 05/03/2026 DICERA d trang thau goéi thau lya chon nha dau tu thuc hién dy an Nha &
xa hoi tai phuong Phong Hién, thi xd Phong Dién (Quyét dinh sé 802/QD-UBND ngay 05/3/2026
ciia UBND Thanh phd Hué, vé viéc phé duyét két qua trang thau);

Dé c6 co so ky két hop ddng dau tu thuc hién du an, Hoi dong quan tri (HPQT) kinh trinh
Dai hoi dong cb dong (PHDPCP) xem xét phé duyét dau tu du 4n Nha & xa hoi tai phudng Phong
Hién, thi xa Phong Dién (viét tat la NOXH), chi tiét vé du an nhu sau:

1. Tén dy an: Nha & xa hoi tai phuong Phong Hién, thi x3 Phong Dién (nay la phiong Phong
Thdi, thanh pho Hué)
2. Quy mo du an:
+ Dién tich dit sir dung: 26,17 ha;
+  San pham: 1.680 cin nha & xa hoi 1ién ké thap tang.
3. Tién do thuc hién dy an: 07 nam (gom 2 giai doan), trong do:
+ Giai doan 1: Pau tu hoan thién déng bo hé théng ha tr:ing ky thuat ctia toan bd du an va
1.088 can nha.
Thoi gian thue hién 60 thang, ké tir ngay c6 Quyét dinh giao dét, cho thué dat, cho phép
chuyén muc dich st dung dat;
+  Giai doan 2: Pau tu hoan thién 592 cin nha.
Thoi gian thuc hién khong qué 48 thang, ké tir ngdy cip phép xay dung giai doan 2
4. Toéng mirc dau tu: Khoang 2.022 ty (Sau thué, chua bao gom 13i vay)
5. Hinh thtrc dau tu: Hop ddng hop tac kinh doanh (BCC)
DICERA hop tac cing Cong ty TNHH Xay dung va Dau tu Thuan an
Pon vi hach toan ké toan va quyét toan thué 1a DICERA
Ty 18 gop von, phan chia loi nhuan: DICERA 80% ; Thuan An 20%
6. Co cdu vdn thuc hién du an:
Von tu c6: 30%
Vén vay va von khac: 70%
Tién d6 gdp vdn clia cac Bén lién danh (BCC) theo tién d6 thuc hién dir an.

Gia ban, gia thué mua, gia thué NOXH duogc phé duyét trong quyét dinh tring thau nhu sau:

~



+ Giabén: 14.259.000 ddng/m2 (Pi bao gdm VAT)
+ Giathué mua: 94.500 dong/m2/thang
+ Gia thué: 23.100 ddng/m2/thang

8. Loi nhuin dinh muc cia nha dau tor NOXH duoc quy dinh tai Diéu 22 Nghi dinh
100/2024/ND-CP la 10%. Hién nay Bo xay dung dang duy thao trinh Qudc hoi sira d6i Nghi
quyét diéu chinh Loi nhuan dinh mirc cua nha dau tu NOXH 1én 13%.

9. Dé tao cong an viéc 1am 6n dinh cho Ngudi lao dong ctua Cong ty, tich lity thém kinh nghiém
trong linh vyc dau tu, gia ting doanh thu, lgi nhuan cho Céng ty va dam bao c6 tirc hang nim
chia cho Quy c¢6 déng trong nhimg nim tiép theo, HDQT kinh trinh Pai hoi dong cb dong
xem xét, phé duyét chap thuan dau tu du an NOXH trén.

10. Pong thoi kinh trinh PHDCP iy quyén cho Chu tich Hoi ddng quan tri ky hop dong dau tu
thuc hién du an, hop déng BCC va ky céc hd so khac lién quan dén dy an NOXH néu trén
ding theo quy dinh cua phép luat.

CHU TICH HPQT
(da ky)

Lé Dinh Thing


https://thuvienphapluat.vn/documents/law.aspx?id=E=pFeE1qazTm&mode=09dsbGRWOHlNZzWk
https://thuvienphapluat.vn/documents/law.aspx?id=E=pFeE1qazTm&mode=09dsbGRWOHlNZzWk

CONG TY CP DICERA HOLDINGS

S6 :10/TT-BHCP.2026

V/v : Bdo cdo chi trd thit lao va phu cip cho HPOT va bé phin givp viéc

Déc lap — Tw do — Hanh phuc

CONG HOA XA HQI CHU NGHIA VIET NAM

TP.HCM, ngay 25 thang 04 nam 2026

TO TRINH

néim 2025; Trinh ké hoach chi trd thi lao va phu cdp nim 2026.

Kinh gi#i : Pai hoi dong co dong Cong ty C6 phan DICERA Holdings

Can cwr Luat Doanh nghiép 56 59/2020/QH14 dwoc Quéc hoi nuwoc Cong hoa xa hoi
chu nghia Viét Nam khoa X1V, ky hop thir 9 thong qua ngay 17 thang 6 nam 2020,

sika doi b6 sung ngay 17/06/2025.

Can cir Piéu 1é t6 chire va hoat déng ciia Cong ty ¢é phan DICERA Holdings.

1. Bio c40 két qua chi tra thu lao va phu cip nim 2025

Kinh thwa Pai hoi, ndam 2025 dai hoi da thong qua ké hoach chi tra thu lao va phu cip
cho HPQT va bd phan giup viée 1a : 2.335.000.000 ddng.

Nam 2025 Cong ty thyc hién chi tra thu lao nhu sau:

, Ty 18
Ké hoach ndm | Thuwe hién ndm thye
S 54 2925 2925 hién/Ke
T Chiic danh ° (dong) (dong) hoach
T ngwdi | 9 (%)
Tong thu lao Tong thu lao
01 nam 01 nam
1 | Chu tich HPQT chuyén trach 1 1.495.000.000 1.489.585.185
o | Pho Chu tich HDQT (tham 1 300.000.000 |  390.000.000
gia di€u hanh)

3 | Thanh vién HBDQT 4 400.000.000 400.000.000
4 | Thu ky Hoi ddng quan tri 1 50.000.000 50.000.000

Tong cong 2.335.000.000 2.329.585.185 | 99,77%

Bao cao chi thwong cho HDOT (T gquy khen thuong):

Chu tich HbQT :
Pho chu tich HDQT:

330.755.555 dong
221.777.778 dong
Bdo cdo lwong, thwéng va phiic loi ciia Ban Téng giam doc ndm 2025 nhur sau:

Tong giam déc:

Ph6 Tong giam dbc (PT tai chinh):
Ph6 Tong giam dbc (PT ky thuat):
Ph6 Tong giam doc (PT dau tu)
Ké toan trudng:

919.623.781 dong
634.208.620 dong
623.253.456 dong
189.750.002 dong
563.498.076 dong




Trinh Dai hoi ké hoach chi tra thi lao va phu cép nam 2026

S S Mikc thi la’0 va phu cap PVT : Dfﬁng)

T Chirc danh ngwdi Thulao0l | S6 | Thulao01 | Tdng thu lao
thang thdng | nam/nguoi 01 nam

1 | Chu tich HDQT chuyén trach 1 [138.000.000 | 13 | 1.794.000.000 | 1.794.000.000
2 ;};0 dfglulféflll)HDQT (tham 1 | 41.400000| 13 | 538.200.000| 538.200.000
3 | Thanh vién HDQT 4 12 120.000.000 |  480.000.000
4 | Thu ky Hoi dong quan tri 1 12 60.000.000 |  60.000.000
Tong cong 2.872.200.000

* Ly do xin diéu chinh ting hon 20% so véi nam trude : Do quy md doanh nghiép phat trién
16n manh, khoi lugng cong viéc gia tdng nhi€u so voi cdc ndm trudc.

Kinh trinh Dai hoi !

T/M HOI PONG QUAN TRI

Chu tich
(daky)

Lé Pinh Thing




CONG TY CP DICERA HOLDINGS  CONG HOA XA HQI CHU NGHIA VIET NAM
S6 : 09/TT-PHCP.2026 Déc lip — Tw do — Hanh phiic

TP.HCM, ngay 25 thang 04 nam 2026

TO TRINH
VIv : Thong qua chii trwong giao dich, ky két cac hgp dong véi cac cong ty con
Va cac co dong Ion.

Kinh gs#i : Pai hoi dong co6 dong Cong ty Cé phan DICERA Holdings

- Can cu Luat Doanh nghiép s6 59/2020/QH14 dwoc Quéc hoi nuoc Cong hoa xa hoi chu
nghia Viét Nam khéa XIV, ky hop thir 9 théng qua ngay 17 thang 6 nam 2020, sica doi bo
sung ngay 17/06/2025;
- Can cit Diéu I¢ ciia Cong ty ¢6 phan DICERA Holdings.
- Can cir ké hoach san xudt kinh doanh nam 2026
Dé chu dong trong san xuit kinh doanh, Cong ty C6 phan DICERA Holdings (DICERA)
kinh trinh Dai hoi dong ¢ dong xem xét thong qua chu truong giao dich, ky két cac hop dong
Vi cac cong ty con va cac co dong 16n, cy thé nhu sau :

1. Giao dich, ky hop ddng véi cac cong ty con :

Cong ty C6 phan DICERA Holdings (DICERA) hién nay c6 nhiéu cng ty con va sap toi sé
tiép tuc thanh 1ap thém maot sé cong ty con dé thuc hién cac dy an bat dong san, khu cong
nghiép va nha & x4 hoi theo dinh hudng phét trién caa cong ty.

Trong md hinh hoat dong Holdings Company cua cong ty, dé ting cudng niang luc quan ly
du an - dau tu - thi cong - kinh doanh, tiét kiém chi phi va tdi uu hoa loi nhuan thi céng ty me
giir vai tro tong thau thi cong xay lap va phat trién du an, trong d6 DICERA s& nhan thau thi
cdng cac cdng trinh cua cac cdng ty con lam chu dau tu, dong thoi mua lai cac san pham do
cong ty con dau tu, san xuat dé kinh doanh. Ngoai ra cong ty me s& hd tro bao 1anh cho cac
cong ty con vay vén tin dung ngan hang hoic giira cong ty me va cac cong ty con phat sinh
cac khoan vay vén nhan rdi ciia nhau dé phuc vu hoat dong kinh doanh. Do d6, dé chii dong
trong cac giao dich lién quan nay, HPQT kinh dé nghi Dai hoi dong co dong thong qua chi
truong cho phép DICERA dugc giao dich, ky két cac hop ddng vai cac cong ty con, cu thé

STT Tén cong ty Néi dung ky két Sé hiru vén
cua DICERA
Congty CP Vatliéu | Giao dich, Ky cac hop dong mua ban vat 0
1 Xay dung DIC tu hang hoa, vay va cho vay vbn, hop tac 96,6%
dau tu.

Cong ty TNHH MTV | Giao dich, bao lanh, Ky cac hop dong .
2 DICERA WINDOW | mua ban/giao khoan cung cap hang hoa. 100%




Cong ty TNHH Giao dich, vay va cho vay vén, Ky céc

3 DICERA HOMES | hop dong thi cdng va hop dong mua ban 100%
can ho dy an chung cu DICERA 1 va
DICERA 2 ‘
Cong ty Cé phin Piu Giao dich, Ky hgp dong tong thau thi

4 tu BDS Tri Holdings cong va hop dong mua ban can ho du &n 99,68%
chung cu Hoa Lan Thuan Giao.

Trong d6 : Gia tri hop dong tong thau
truéc thué dy kién khoang : 1.074 ty
ddng. Gia hop déng la gia diéu chinh.
Thoi gian ky hop dong 1a quy 2/2026,
thoi han hop dong 12 3 nam.

Kinh trinh dai héi Uy quyén cho Chii tich HPOT thuee hién cdc giao dich va ky cdc hop dong
véi c&e cong ty con cia DICERA (bao gom cd cdc hop dong c6 gid tri cao hon hodc thdp hon
35% tong gid tri tai san ciia céng ty) dam bdo mang lai hiéu qud.

Poéi véi cac cong ty con khac thanh ldp sau ngay dai héi c6 dong nam 2026, kinh trinh dai
héi 1ty quyén cho Chu tich Héi dong qudn tri duwoc thuec hién céc giao dich va hop dong giia
DICERA va cac cong ty con.

2. Giao dich, ky cac hop ddng, vin ban théa thuin véi cac cé ddng lén va cc cong ty
thanh vién cia cac co dong Ién.

DICERA hién c6 2 ¢é déng Ién |a tdp doan DIC va HDTC, trong qud trinh hoat déng c6 phéat
sinh céc giao dich Véi cdc cong ty nay, do dé kinh dé nghi Pai héi thdng qua chi triong cho
cong ty duoc giao dich, ky két cac hop dong, vin ban thoa thudn Véi cac cé dong Ién va cac
don vi thanh vién. Cy thé :

Sé hiru von ciaa co Ghi
STT Tén cong ty Néi dung ky két dong 16n tai cha
DICERA
Tong Cong ty c6 phan | Giao dich, Ky céc hop
1 | dAu tu phat trién xay dyng | dong, vin ban thoa thuan. 25,326%
(tap doan DIC)
Cong ty co phan phat | Giao dich, Ky cac hop
2 trién va kinh doanh nha | ddng, van ban thoa thuan. 8,269%
(HDTC)
Céc cong ty thanh vién | Giao dich, Ky cac hop
3 cua tap doan DIC va | dong, van ban thoa thuan.
HDTC

Kinh trinh dai hoi Uy quyén cho Chu tich HDQT de’,o’c thue hién cac giao dich va ky cac
hop dong, van ban théa thudgn (bao gom ca cdc hop dong cd gia tri cao hon hodc thap hon
35% tong gid tri tai san cua cong ty) véi Cac ¢o dong Ién la tap doan DIC va HDTC cung cac
cong ty thanh vién cua cdc co dong lon dam bao mang lai hiéu qua cho Cong ty.

Kinh trinh Dai hoi xem xét, thong qua! ‘

T/M HOI PONG QUAN TRI
Chu tich
Paky)
Lé Pinh Thang



CONG TY CP DICERA HOLDINGS CONG HOA XA HQI CHU NGHIA VIET NAM

. Déc lap — Tw do — Hanh phuc
So6: 11 /TT-BHCD.2026

TP.HCM, ngay 25 thang 04 nam 2026

TO TRINH
VIV: Lura chon don vi kiém todn bdo cdo tai chinh
ban nién va bao cao tai chinh nam 2026

Kinh ge#i : Pai hoi ddng cé déng Cong ty Co phan DICERA Holdings

- Can cwr Luat Doanh nghiép 56 59/2020/QH14 duoc Quo”'c hoi nuoc Cong hoa xa hoi
chu nghia Viét Nam khoa X1V, ky hop thur 9 thong qua ngay 17 thang 6 nam 2020, sua
doi bo sung ngay 17/06/2025.

- Can cir Piéu 1¢ ciia Cong ty cé phan DICERA Holdings.

Hoi dong quan tri trinh Pai hoi xem xét thong qua danh sach cac Cong ty kiém toan dé
Ira chon kiém toan bao céo tai chinh nim 2026, day 1a cac Cong ty kiém toan du diéu kién
dugc Uy ban chimg khoan Nha nuéc cho phép kiém toén bao cao tai chinh nim 2026 cia cac
cong ty niém yét, cu thé nhu sau :

(1) Cong ty TNHH Kiém toan va dinh gia Qubc Té
(2) Cong ty TNHH Kiém toan - Tham dinh gia va tu van ECOVIS AFA Viét Nam
(3) Cong ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém toan Phia Nam

Kinh trinh dai héi Uy quyén cho Chu tich Hoi déng quan tri dugc quyét dinh lua chon
mot trong ba Cong ty kiém toan néu trén dé thyc hién kiém toan Bao cao tai chinh ban nién
va bao cdo tai chinh nim 2026 cua Cong ty. Trong truong hop khong ky két hop dong dugc
v6i cac Cong ty kiém toan trén thi PHPCPD tuy quyén cho HPQT lua chon mét Cong ty kiém
toan khac dya trén tiéu chi dam bao chat lugng kiém toan véi chi phi hop 1y.

Kinh trinh./. )
T/M HOI PONG QUAN TRI
Chu tich
(da ky)

Lé Pinh Thang



CONG TY CP DICERA HOLDINGS CONG HOA XA HOI CHU NGHIA VIET NAM
S6 : 12/TT-DHCD.2026 Péc lap — Tw do — Hanh phiic

TP.HCM, ngay 25 thang 04 nam 2026

TO TRINH
V/v : Ké hoach han mikc tin dung nim 2026

Kinh gi#i : Pai hoi dong co dong Cong ty C6 phan DICERA Holdings

- Can cu Luat Doanh nghiép s6 59/2020/QH14 dwoc Quéc hoi nuoc Cong hoa xa hoi chu
nghia Viét Nam khéa XIV, ky hop thir 9 théng qua ngay 17 thang 6 nam 2020, sica doi bo
sung ngay 17/06/2025;

- Can cir Diéu I¢ t6 chirc va hoat déng ciia Cong ty c6 phan DICERA Holdings.

- Can cit ké hoach sdan xudt kinh doanh ndam 2026

Hoi dong quan tri (HPQT) kinh trinh Dal hoi dong c6 dong thudng nién phé duyét
chu truong vay von phuc vy dau tu va san xuat kinh doanh ndm 2026 nhu sau:

(Pon vi tinh: Ty dong

Hinh thirc Han mirc Ke h?QCh Tang/
TT A I han mirc vay .
huy dong von vay 2025 2026 giam
1 | Vay ngan hang 1.500 1.500 0
— Vay ngin han 1.000 1.000 0
+~ Han muc vay von ngan han va bao 500 500 0
l&nh thanh toan
+ Han mikc bdo lanh (khéng bao gom
bao lanh thanh toan) 500 500 0
— Vay dai han 500 500 0
Vay khac
2 | (Huy dong tw CBCNV, cong ty tai
chinh, c& nhan khac)
Tong cong 1.500 1.500 0

Kinh trinh Dai hoi dong c6 dong iy quyén cho HDQT: Thé chap tai san, quyén doi
ng cua Cong ty va phé duyét cac tai liéu lién quan dén hd so vay vén; diéu chinh han murc
vay; hinh thtc vay, Ngan hang vay von, dé phu hop voi tinh hinh thuc té tai thoi diém
thuc hién va theo phé duyét ciia don vi tai trg von, dam bao kinh doanh cé hiéu qua.

Kinh trinh Dai hoi xem xét, thong qua! ) . .

T/M HQOI DPONG QUAN TRI
Chu tich
(da ky)

Lé Pinh Thang



CONG TY CP DICERA HOLDINGS

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tuw do — Hanh phic
TP.HCM, Ngay 25 thang 04 nam 2026

S6 : 01/NO-PHCD.2026

(DU THAO) NGHI QUYET
DPAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN DICERA HOLDINGS

PAI HQI PONG CO PONG

- Can clr Luat Doanh nghiép s6 59/2020/QH14 dugc Qudc hoi nude Cong hoa X4 hoi
Chu nghia Viét Nam khoa X1V, ky hop thtr 9 thong qua ngay 17 thang 06 nam 2020,

- Can ctr Piéu 1é ciia Cong ty C6 phan DICERA Holdings.

- Cin ct ndi dung cac bo cao va to trinh do HDQT va Ban diéu hanh trinh bay da duoc
Dai hdi thong qua.

- Can ctr cac ndi dung thao luéin va biéu quyét tai phién hop Dai hoi dong cb dong thuong
nién ngay 25 thang 04 nam 2025.

- Can ct Bién ban hop dai hoi dong c6 dong thudng nién nim 2025

Dai hoi déng c6 dong thuong nién nim 2026 cua Cong ty C6 phan DICERA Holdings

ngay 25/04/2026 tai Trung tam hoi nghi Khach san Pullman Viing Tau — S6 15 Thi Séch,
Phuong Viing Tau, TP.HO Chi Minh d3 théo luan va nhat tri biéu quyét thong qua cac quyét
nghi nhu sau :

QUYET NGHI

Diéu 1. Théng qua Bio cdo ciia Hoi dong quan tri vé tinh hinh hoat déng nim 2025 va
phwong hwéng nhiém vu nam 2026. (Keém theo bao céo).

Véitylé tan thanh 13 @ ...........% cb phan biéu quyét

Piéu 2. Thong qua Bdo cdo ciia Ban diéu hanh Tong két hoat dong San xuit kinh doanh
niam 2025 va Keé hoach San xuat kinh doanh niam 2026. (Kem theo bao cao)

(1) Két qua hoat dong san xuit kinh doanh nim 2025

K& hoach nim Két qua thuc hign nim 2025 (ty dong)
2025 Hop nhét Cong ty me
S o Thuc Thuc Thuc Thuc Thuc Thuc
T Chi tiéu . | hiénso | hignso | .~ | hiénso | hiénso
T Hop | Cong | hign 1 gy | vei | NN ) usikg | vei
nhat | tyme | nam o nam <
2025 hoach nam 2025 hoach nam
2025 2024 2025 2024
1 | Téng San luong 1950 | 1.900 | 1.794 92% 183,2% | 1.734 | 91,3% | 182,5%
2 | Tong Doanh thu 1820 | 1.800 | 1.658 | 91,1% | 149,9% | 1.647,8 | 91,5% | 149,4%
3 | Loi nhuan sau thué 172 178 181,7 | 105,6% | 150,9% | 185,7 | 104,3% | 137,1%




(2) Ké hoach san xuét kinh doanh nim 2026

K¢ hoach nim 2026 (ty ddng)
Hop nhit Cong ty me
STT Chi tiéu , T9 16 50 voi , T9 18 50 voi
K¢ hoach ylesovol K¢ hoach ylesovol
L thuc hién nam Lo thyc hién nam
(tydong) | 5095 (9p) | (ty dong) 2025 (%)
1 | Téng San lugng 1.800 100,3% 1.735 100,1%
2 | Téng Doanh thu 1.415 85,3% 1.550 94,1%
3 | Loi nhuén sau thué 182 100,2% 190 102,3%
4 | Chia ¢ trc/von diéu 1& 10% 100%
Véi ty 16 tan thanh la : .......... % cé phan biéu quyét

Diéu 3. Théng qua bao cdo tai chinh nim 2025 dwoc kiém toan (bao gdm bao céo tai chinh
hop nhat va bao céo tai chinh cua cong ty me).

Véi ty 16 tan thanh la : ........ % co phan biéu quyét.

Piéu 4. Théng qua B&o c4o ciia thanh vién ddc 1ap Hdi ddng quén tri trong Uy ban kiém
toan nam 2025. (kem theo b&o c4o).

Voi ty 16 tan thanh la : ... % c6 phan biéu quyét

Piéu 5. Thong qua Phwong 4n phén phdi loi nhuin nim 2025.

A - | Téng loi nhuén : 217.504.571.018

Trong do : - Loi nhuan nam 2025 : 181.678.888.367

- Loi nhuén céc nadm trudc con lai : 35.825.682.651

B - | Dy kién phén phéi: 136.403.588.836

1 Chia ¢ tirc bang c¢o phiéu véi ty 18 13 10% von diéu 1é: 98.235.700.000

2. | Quy dau tu phat trién (bang 5% loi nhudn nam 2025): 9.083.944.418

3. | Quy khen thuong, phic 1oi (bang 5% loi nhudn ndam 2025) 9.083.944.418

4 Phat hanh ¢ phiéu thuong cho ngudi lao dong (ESOP) 20.000.000.000

C - | Loinhuin con lai chwa phan phoi : 81.100.982.182
Véi ty 16 tan thanh 1a : ... % co phan biéu quyét.

Pi¢u 6. Thong qua Phuong an phat hanh c6 phiéu tra ¢ tirc nim 2025.
(Dinh kem to trinh 06/TT-DHCD.2026)
Voi ty lé tan thanh ......... % co phan biéu quyét.



Piéu 7. Théng qua phwong an phat hanh ¢ phiéu theo chwong trinh Iwa chon cho Nguoi
lao dong (ESOP)

(Pinh kem to trinh 07/TT-DHCD.2026)
Voity lé tan thanh ... ... ... % c6 phan biéu quyét.
Piéu 8. Thong qua B&o cao tinh hinh thwe hién cic dw an nim 2025 va Ké hoach dau tw
cac du an nam 2026. (kem theo bao cdo 08/BC-DHCD.2026)
Vi ty Ié tan thanh la : ... % c6 phan biéu quyét
Diéu 9. Théng qua diu tw dy 4n Khu nha & x4 hgi tai Phuwong Phong Thai, Thanh phé
Hue
(kém theo To trinh s6 09 /TT-PHCP.2026)
Voity lé tan thanh la : ........ % co phan biéu quyét
Piéu 10. Thong qua chi trwong giao dich, ky két cac hop ddng véi cac cong ty con va
cic co dong lom.
(kem theo bao cao 10/BC-DHCD.2026) ’
Voity lé tan thanh la : ........ % co phan biéu quyét
Piéu 11. Thong qua Bao c4o chi tra thu lao cho Hoi ddng quan tri nim 2025; Ké hoach
chi tra thu lao nam 2026.
(kém theo bao céo 11/BC-DHCD.2026)
Véi ty 16 tan thanh la : ... % cé phan biéu quyét

Piéu 12. Théng qua danh sach cac don vi kiém toan bio cdo tai chinh ban nién va bo
cao tai chinh nam 2025.

Dai hoi thong qua danh sach cac Cong ty kiém toan dé liwa chon kiém toan bao céo tai
chinh ndm 2026, day 1a cac Cong ty kiém toan du diéu kién duoc Uy ban chimg khoan Nha
nude cho phép kiém toan bao céo tai chinh nim 2026 cta cic cong ty niém yét, cu thé nhu
Sau :

(1) Cong ty TNHH Kiém toan va dinh gia Qubc Té

(2) Cong ty TNHH Kiém toan - Tham dinh gia va tu van ECOVIS AFA Viét nam

(3) Cong ty TNHH Dich vu Tu van Tai chinh Ké toan va Kiém toan Phia Nam

Pai hoi Uy quyén cho Chu tich Ho1 déng quan tri duogc quyét dinh lga chon mot trong ba
Cong ty kiém toan néu trén dé thuc hién kiém toan Béo céo tai chinh ban nién va bao céo tai
chinh nam 2026 ctua Cong ty. Trong trudng hop khong ky két hop dong duoc véi cac Cong
ty kiém toan trén thi DPHDCPD ty quyén cho HPQT lya chon mot Cong ty kiém toan khac dua
trén tiéu chi dam bao chét luong kiém toan vai chi phi hop 1y.

Vi ty 18 tan thanh 14 : ...........% c0 phan biéu quyét

Piéu 13. Thong qua ké hoach han mirc tin dung nim 2025.

Dai hoi dong cd dong phé duyét chii truong vay von phuc vu dau tu va san xuat kinh doanh
nam 2026 nhu sau:

(Pon vi tinh: Ty dong)



Hinh thire Han mirc Ke h(,)ach Tang/
TT A I han murc vay .
huy dong von vay 2025 " 2026 giam
1 | Vay ngan hang 1.500 1.500 0
— Vay ngéin han 1.000 1.000 0
+ Han mikc vay von ngan han va bao lanh 500 500 0
thanh toan
J: Han muc bfzo lanh (khong bao gom bao 500 500 0
lanh thanh toan)
— Vay dai han 500 500 0
Vay khac
2 | (Huy dong tir CBCNV, cong ty tai chinh, ca
nhan khéac)
Tong cong 1.500 1.500 0

Dai hoi dong c6 déng uy quyén cho HDQT: Thé chp tai san, quyén doi ng cua Cong ty va
phé duyét cac tai liéu lién quan dén hd so vay von; diéu chinh han mic vay; hinh thtc vay,
Ngén hang vay von, dé phu hop véi tinh hinh thyc té tai thoi diém thyc hién va theo phé duyét
cua don vi tai tro von, dam bao kinh doanh c6 hiéu qua.

Véi ty 16 tan thanh la: ......... % cé phdn biéu quyét

Diéu 14. Thong qua nghi quyét dai hoi

Nghi quyét da duoc ....... % cb dong tham du Pai hoi dong c6 dong thuong nién cia

Cong ty C6 phan DICERA Holdings thong qua va c6 hiéu luc ké tir ngay 25/04/2026.

HDQT, Ban diéu hanh Céng ty va cac c¢b déng c6 trach nhiém trién khai thuc hién c6
hiéu qua cao nhat tinh than va ndi dung nghi quyét nay. Nghi quyét dugc cong bd trén
cac kénh thong tin dai chung ctia S¢ giao dich chimg khoan TP HCM; Uy ban chimg

khoan Nha Nudc va trang website cua Cong ty tai dia chi http://dicera.vn

T/M PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CHU TQA PAI HOI

THU KY PAI HOI

Noi nhan :

Cé déng Cong ty, CBTT:;
UBCKNN/SGDCKTP.HCM;
HPOQT, Ban TGP, UBKT;
Luu HSPH.

Lé Pinh Thing



http://dicera.vn/

CONG HOA XA HOI CHU NGHIA VIET NAM
THE SOCIALIST REPUBLIC OF VIETNAM
Doc lap — Tu do — Hanh phuc
Independence — Freedom — Happiness

., ngay ...... thang 04 nam 2026
........................... , April ......, 2026
GIAY UY QUYEN
POWER OF ATTORNEY

THAM DU PAI HOI CO PONG THUONG NIEN NAM 2026
TO ATTEND THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh giri - Cong ty C6 phan DICERA Holdings
To: DICERA Holdings Joint Stock Company

TEN COAONG © oovvvveee e e, MSCD: ............

Ngudi dai dién theo phap Tuat (61 V1 t0 ChTC). . ....vve e
Legal representative (fOr Organizations)............ccoiiuurireiee it cee e e e et e e e e ee e ae

S6 co phan s hitu (1) 2 oooevvveneeeeennn....
NUMDBer Of ShAares OWNEA (L) ... vu et et e e e e e e e e e e e e e e e e e e n e ens

Nay t6i dong ¥ ty quyén cho :
| hereby authorize:
[ T I (7= PP

Y ) PO
S6 CCCD/HO chiéu: .................. NEay CAp: «.vvveeen 1) T
Citizen ID card/Passport No.: ......... Date of issue: ............... AL
D 3 o) o
Yo [0 LTS PP PP

Hoic iy quyén cho thanh vién HDQT (danh diu x vao 6 vudng tuong tmg dé uy quyén) :

Or authorize a member of the Board of Directors (mark x in the corresponding box to authorize):
Ong Lé Pinh Thing — Chu tich HPQT

Mr. Le Dinh Thang — Chairman of the Board of Directors

Ong Nguyén Vian Pa — Phé Chi tich HDQT

Mr. Nguyen Van Da - Vice Chairman of the Board of Directors

Ong Tran Gia Phiic — Thanh vién HPQT kiém Téng giam déc

Mr. Tran Gia Phuc — Member of the Board of Directors cum General Director
Ba Tran Thi Thu — Thanh vién HDQT

Ms. Tran Thi Thu — Member of the Board of Directors

Ong Trinh Pinh Cudng — Thanh vién HDQT déc lap

Mr. Trinh Dinh Cuong — Independent Member of the Board of Directors

Ba Dinh Ngoc Chau Huong — Thanh vién HDQT ddc lap
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I Ms. Dinh Ngoc Chau Huong — Independent Member of the Board of Directors

Nguoi duoc uy quyen s& thay t6i tham du dai hoi dong cd dong, gopy. kién va biéu quyét cac van
dé, noi /dung tai Dai ho1 c6 dong thuong nién ndm 2026 cia Cong ty Cb phan Xay dung DIC Holdings
dugc to chirc ngay 25/04/2026.

The authorized person will represent me to attend the Annual General Meeting of Shareholders
2026 of DIC Holdings Construction Joint Stock Company held on April 25, 2026, contribute opinions
and vote on the issues and contents at the meeting.

T6i hoan toan chiu trach nhiém vé viéc iy quyén niy va cam két tuan thu nghiém chinh cac quy
dinh hién hanh cua Phéap luat va Diéu 18 ctia Cong ty C6 phan Xay dung DIC Holdings, dong thoi
cam két khong dua ra bat cir mot khiéu nai, kién cao gi di voi Cong ty.

I am fully responsible for this authorization and commit to strictly comply with the current
regulations of the Law and the Charter of DIC Holdings Construction Joint Stock Company, and
commit not to make any complaints or lawsuits against the Company.

Nguoi dwoce iy quyén Nguoi ity quyén
Authorized person Authorizing person
(ky va ghi ré ho tén) (ky, ghi ré ho tén, dong dau (néu cé))
(Signature and full name) (Signature, full name, seal (if any))

Ghi chu:
Note:

(1) S6 hwong c6 phan sé hitu ciia ¢é dong theo danh sach chot ngdy 23/03/2026 ghi tai thu moi./ The
number of shares owned by the shareholder is as per the list finalized on March 23, 2026 stated in the
invitation letter.

- Gidy iy quyén chi ¢6 hiéu luc trong thoi gian dién ra PHPCP thwong nién nam 2026./ This Power of
Attorney is only valid during the 2026 Annual General Meeting of Shareholders.

- Nguwoi duwoc ity quyén tham dyw Dai héi duoc iy quyén theo cac quy dinh hién hanh ciia phdp ludt./ The
authorized person attending the General Meeting is authorized in accordance with current legal
regulations.

- Néu nguoi ity quyén la t6 chirc thi phai c6 chiv ky ciia dai dién phép ludt va dau cua t6 chirc./ If the
authorizing person is an organization, the signature of the legal representative and the seal of the
organization are required.

- Gidy ity quyén cho thanh vién HDQT (trong truong hop c6 dong khéng tham dw) can dwoc giri vé vin
phong cong ty triede ngay 25/04/2026 bang dwong bueu dién theo dia chi: Tod nha Ruby Tower, s6 12
Puong 3 Thing 2, Phirong Tam Théng, Thanh phé Ho Chi Minh hodc giri qua Zalo theo s6 PT
0909269927 (Hiing Pham) hodc giri Email: hungpv@dicera.vn (giri bdn scan gidy ity quyén hop 1é)./
The Power of Attorney for a member of the Board of Directors (in case the shareholder does not
attend) must be sent to the company's office before April 25, 2026 by address to: Ruby Tower Building,
No. 12, 3 Thang 2 Street, Tam Thang Ward, Ho Chi Minh City or via Zalo to phone number 0909 269
927 (Hung Pham), or via email: hungpv@diccons.vn (send a scanned copy of a valid Power of
Attorney).
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CONG TY CP DICERA HOLDINGS CONG HOA XA HOI CHU NGHIA VIET NAM

DICERA HOLDINGS THE SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Doc 1ap — Tu do — Hanh phuc
-------- HHEK e Independence — Freedom — Happiness
_________ %m--------

GIAY XAC NHAN DANG KY THAM DU
REGISTRATION CONFIRMATION
DAI HOI PONG CO PONG THUONG NIEN NAM 2026
THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

Kinh giri: Ban t6 chirc dai hoi déng cb dong Cong ty C6 phan DICERA Holdings
To: Organizing Committee of the General Meeting of Shareholders of DICERA Holdings
Joint Stock Company

LI 15 N -
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Thé cin cudc sO/HO chidu: ...ovvvee e,

Citizen ID NO./PasSport: .......c.occovveveei i

NEAY CAP: «ovvveeeeeinn.. NOT CAP: oo

Date of isSU€: ........cccceennn. Place of iSSUE: ......ovviiiiiii e,

Theo thu moi tham dy Dai hoi dong cd dong thudng nién nim 2026 cta Cong ty Co
phan DICERA Holdings, t6i ding ky tham du Pai hoi cia Quy Cong ty voi thong tin nhur
sau:

According to the invitation to attend the 2026 Annual General Meeting of
Shareholders of DICERA Holdings Joint Stock Company, | register to attend your company's
meeting with the following information:

- Mai s cd dong tham du (néu cd) & ...evvnevnnennnnn,

- Shareholder code (if any): ....................

- S o phan bidu quyét: ..........ooiiiin.. cb phan, trong do:
- Number of voting shares: .................... shares, including:
+ Sbécophansdhitu: .......oooooeiiiin.... co phan
+  Number of owned shares: . .. Shares
+ S6 co phan duoc ty quyén e cé phan
+ Number of authorized shares: .................. shares

Téi xin cam két chép hanh dung céc quy dinh ctuia Pai hoi va chiu trach nhi¢m vé cac
quyét dinh ctia minh.

| commit to comply with the regulations of the General Meeting and take responsibility
for my decisions.

Ngay thang 04 nam 2026
April ...... , 2026
Nguwoi dang ky
Registrant
(Ky, ghi ho tén)
(Signature, full name)



*  Pé viéc t6 chire va don tiép dwoc chu ddo, Quy cé dong vui long xdc nhdn tham dy triede ngay dai
héi bang mét trong cdc cdch sau :
* To ensure proper organization and reception, shareholders are kindly requested to confirm their
attendance before the meeting date by one of the following methods:
—  Giti gidy xdc nhdn dang ky tham dy qua dwong Buru dién dén Cong ty theo dia chi: Toa nha
Ruby Tower - S6 12 Puwong 3 thang 2, Phirong Tam Théng, Thanh phé Ho Chi Minh.
— Send the registration confirmation by post to the company at the following address: Ruby
Tower Building - No. 12, 3 Thang 2 Street, Tam Thang Ward, Ho Chi Minh City.
—  Pang ky qua dién thoai hodc Zalo : 0909269927 (gap anh Hung).
— Register by phone or Zalo: 0909269927 (Mr. Hung)
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