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Kinh giri/ To:

- Uy ban Chiing khoan Nha nu6c/ The State Securities Commission
- S& Giao dich chimg khoan TP.HCM/ Hochiminh Stock Exchange

- Tén t6 chitc / Organization name: NGAN HANG TMCP K¥ THUONG VIET NAM /
VIETNAM TECHNOLOGICAL AND COMMERCIAL JOINT STOCK BANK

- Ma chimg khoan/ Securities Symbol: TCB

- Dia chi tru s chinh/ Address: Techcombank Tower, 06 Quang Trung, Phudong Cira Nam,
Thanh phé Ha Nbi, Viét Nam / Techcombank Tower — No.6 Quang Trung St., Cua Nam
Ward, Hanoi, Vietham

- Dién thoai/ Telephone: +84 (0243) 944 6368

- Fax: +84 (0243) 944 6362

- Nguoi thuc hién cong bd thong tin/ Submitted by: Ong Nguyén Anh Tuln / Mr. Nguyen Anh
Tuan
Chitc vu/ Position: Phé Téng Giam dbc kiém Giam dbc Khéi Ngan hang Ban 1& / Deputy
Chief Executive Officer cum Chief Retail Banking Group Officer
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Nbi dung théng tin céng bd (*)/ Content of Information disclosure (*):

1.

Danh muc tai liéu PHDPCD 2026/ List of Documents 2025 Annual General Shareholders’
Meeting

Thong bao moi hop/ Invitation

Béo c4o két qua kinh doanh nim 2025 va ké hoach kinh doanh nam 2026/ Report on
Techcombank’s 2025 Business Performance and 2026 Business Plan

Bio céo cia Hoi ddng Quan tri vé& hoat dong ctia Hoi ddng Quan tri va thuc hién nhiém vu
clia thanh vién Hdi dong Quan tri nam 2025/ Report of the Board of Directors on its
activities and individual performance of Board members in 2025

B4o c4o clia Ban kiém so4t v& hoat ddng nam 2025 va dinh huéng nam 2026/ Report of the
Supervisory Board on its performance in 2025 and operation plan for 2026

T& trinh vé phé duyét Bo céo tai chinh riéng 1é va hop nhit nim 2025 ctia Techcombank
va cac cong ty con di duoc kiém toan ddc lap (Bdo céo chi tiét Quy vi vui long tham khao
tai website Techcombank); va phé duyét trich 14p quy va phan phdi lgi nhudn nim 2026/
Proposal for the approval of the independently audited separate and consolidated financial
statements of Techcombank and its subsidiaries (For detailed reports, please see
Techcombank website); and the approval of appropriation of reserves and distribution of
profits in 2025.

T& trinh v& Iyra chon té chic kiém toan doc 1ap thuc hién kiém toan/soat xét béo céo tai
chinh va cung cip dich vu dam bao dbi voi hé thdng kiém soat ndi bd cho nam tai chinh
2027/ Proposal on the selection of an international audit to conduct the audit/review of
financial statements and provide assurance services for internal control system during
the 2027 fiscal year

T& trinh vé& phuong 4n phét hanh cb phin cho nguoi lao dong theo Chuong trinh lua chon
cho ngudi lao dong ciia Techcombank niam 2026, phuong an ting von didu 16 nim 2026
va cac van dé khéc c6 lién quan/ Proposal on share issuance under the Employee Stock
Options Plan (ESOP), the plan for increasing charter capital in 2026 and other relevant
issues

T& trinh vé stra dbi, bd sung Diéu 1é Techcombank va Du thao Diéu 1&/ Proposal on the
amendment and supplement of the Charter of Techcombank and the draft Charter

10. Dy thao Nghi quyét Pai hoi ddng cb déng thudng nién nim 2026/ Draft of the 2026

AGM Resolutions

Thong tin nay da dugc cong bd trén trang thong tin dién tir ciia céng ty/quy vao ngay 03/04/2026
tai duong dan: https://techcombank.com/nha-dau-tu
This information was disclosed on Company/Fund’s Potral on date 03/04/2026 Available at:

htips:

vtecheombank. com/nha-dau-tu

T6i cam két cac thong tin cong bd trén day 1a dung su that va hoan toan chiu trdch nhiém trudc
phép luidt v€ ndi dung cac thdng tin dd céng bo./
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I declare that all information provided in this paper is true and accurate; I shall be legally

responsible for any mispresentation.

Tai liéu dinh kem/

Attachment:

- Tai liéu lién quan dén viéc CBTT
/ Documents related to the
disclosure

Dai dién td chirc
Organization representative
Ngudi dai dién theo phap ludt/Nguoi UQ CBTT
Legal representative/Party authorized to disclose
information )
Ky, gh; {@E@,‘Ltr , chirc vu, déng dau)
(Signmzj;ﬁg; ﬁﬁ?ﬁ’q 18, position, and seal)
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DANH MUC TAI LIEU
PAI HQI PONG CO PONG THUONG NIEN 2026

Béo céo két qua kinh doanh nam 2025 va ké hoach kinh doanh nam 2026;

Bao cao cua Hoi dé)ng Quan tri vé hoat dong cua Hoi déng Quan tri va thuc hién nhiém vu
ctia thanh vién Hoi dong Quan tri nim 2025;

Béo céo cua Ban kiém soét vé hoat dong nam 2025 va dinh hudéng nam 2026;

T& trinh vé phé duyét Béo cdo tai chinh riéng 1& va hop nhat nim 2025 cia Techcombank va
cac cong ty con dd dugc kiém toan doc 1ap (Bdo cdo chi tiét Quy vi vui long tham khdo tai
website Techcombank); va phé duyét trich 1ap qui va phan phéi lgi nhuan nam 2025;

To trinh vé lua chon t6 chire kiém toan doc 1ap thuc hién kiém toan/soat xét béo céo tai chinh
va cung cép dich vu dam béao d6i véi hé théng kiém soat noi bo cho nam tai chinh 2027;

T& trinh vé& phuong an phat hanh c6 phan cho ngudi lao dong theo Chuong trinh Iya chon
cho nguoi lao dong ciia Techcombank ndm 2026, phuong an ting von diéu 1é nim 2026 va
cac van dé khéac co lién quan;

T trinh vé sira déi, bo sung biéu 1€ Techcombank + Du thao biéu 1€;

Du thao Nghi quyét Pai hoi déng ) dong thuong nién nam 2026.
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TECHCOMBANK €9

Sé: 0150/2026/HPQT-TCB

Doe lap - Tw do - Hanh phic

Ha Noi, ngay 3 thang 4 nam 2026

e

BAO CAO VE HOAT PONG NAM 2025, KE HOACH NAM 2026

PHAN I

BAO CAO VE KET QUA HOAT PONG NAM 2025

VA KE HOACH KINH DOANH NAM 2026

Ban lanh dao Ngéan hang xin bao cao Dai hdi dong c¢6 dong “Bde cde két quda hoat dopng

kinh doanh nim 2025 va ké hoach kinh doanh ndm 2026” nhu sau:

I. KET QUA KINH DOANH TRONG NAM 2025

A. Nhirng két qua chinh (Niam 2025, sé liéu tai thoi diém cudi nim)

Techcombank hoan thanh hodc vuot tat ca cac chi tiéu theo ké hoach da dé ra, bat chap nhiéu

thach thirc ton tai trong nam:

Donvi: ty VND

- z =
Myc 2024 Ké hoac: 0215"h1;c hién /;()Sz‘zlsaln(l;e ;?ach
Du ng tin dung'" 640.668 | 745.738 | 758.285 | +18,36% | +1,68%
Tong Huy dong tir khach hang® | 631.173 776.530 | +23,03%
Tong tai san 978.799 1.192.344 | +21,82%
Loi nhuan trude thué 27.538 31.500 32.538 | +18,16% | +3,30%
Ty 1é ng nhém 3-5, sau CIC 1,17% 1,13% | -4bps®
Ty 1é ng nhém 3-5, trude CIC 1,00% <1,5% 0,98% -2bps

) Due no va ting trieong tin dung theo quy dinh ciia Ngdn hang Nha meée (NHNN)

) Bao gom chimng chi tién giri

) Bps: diém phan tram

(i) Tai thoi diém 31/12/2025, tf)ng tai san toan Ngan hang dat: 1.192.344 ty déng, tang

21,82% so v&i nam 2024 va tong huy dong (bao gom chimg chi tién gui) dat 776.530 ty
dong, ting 23,03% so v&i nam 2024.

(ii) Loi nhuan trude thué hop nhit ca nam cua toan Ngan hang dat 32.538 ty dong, ting
18,16% N/N, vuot ké hoach dé ra tai Pai hoi dong c6 dong (31.500 ty dong). Mirc ting




tridng chu yéu dén tir thu [ véi 18,36% tang trurdng tin dung mic du NIM chiju 4p lyc
giam va chi phi du phong dugc kiém sodt.

(iit) Tin dyng' tang 18.36% 1én 758.285 ty ddng, phit hop véi han mire tin dung duoce cp bai
Ngin hang Nha nuée (NHNN).

(iv) Ty 1é an toan vén (CAR) theo Théng tu 41 duge duy tri lanh manh & mirc 14,6% tai
31/12/2025, cao hon nhiéu so voi yéu chu tdi thidu 8,0%.

(v) Ty 1& ng nhém 3-5 (NPL) duoc kiém soat t6t, giam i 1,17% xubng 1,13%. Ngéan hang
da ghi nhdn ty 18 no xdu tang trong 2 quy ddu nam 2025, sau dé 14 xu hudng gidm dang

khich & trong nira cudi nim 2025.

B. Tdng két hoat ddng kinh doanh nim 2025

Kinh & thé gidi da trai qua niim 2025 day bién dong, voi nhidu bat én vé kinh & va chinb
tri, cing v&i nhiing gian doan thuong mai do My ting thué déi vai nhiéu quic gia, bao gdbm
cd Viét Nam. D0 vy, kinh té Viét Nam vén dat mie ting trudng én tuong, vuot trén 8%, dat
mic ting trudng cao thd hai trong 15 nim qua.

Xuét khau tiép tuc 1a dong luc ciia nén kinh 1€ véi mire tang trudmg 17% so véi eling ky
niim trude, trong khi gidi ngén vén dhu tu nude ngoai vao Viét Nam ciing ghi nhan mie tang
trudng manh m& 9%. Nhirng két qua nay phéan dnh niing luc canh tranh ngay cang dugc cai
thién ctia nén kinh té Viét Nam, duoc hd tro béi moéi trudng chinh tri on dinh, chi phi san
xudt thdp va cac tidu chudn ngay cang nghiém ngat vé chét luong, tinh bén viing va truy xudt

ngudn gde.

Diu tu cdng - mdt trong nhitng dong luc ting trudng quan trong nhét - di birt pha trong
nam nay khi ting hon 38% so véi nam trude. Mic du 1 sudt ¢é xu hudng tang, mie 1 sudt
van cho phép ngudi dén va doanh nghiép tiép can vén phuc vu tiéu dang va ddu tu, San xuéft
gid tri cao, sy phéi hop giita dhu tur cdng va tu nhin, cing ce dyr dn co sé ha t‘éng trong diém
duge ky vong s& 1a nhiing dong luc phat trién then chdt trong thoi gian t6i.

Tam nhin m&i cho Viét Nam md ra nhidu co hoi nganh tai chinh néi chung va
Techcombank noi riéng. Khi dét nude tiép tuc gia ting muc dé thinh vuong va chuyén minh
sang nén kinh té b, véi su cdi mé trong viée dbi mai tai chinh, ching t6 & t4n dung vi thé
dan dau trong ngan hang s va dich vu quan 1y tai san dé thie déy tang trudng, tao ra nhiéu
gia tri hon cho khach hang va ¢b dong.

V& mat hoat déng, nim 2025 ghi nhin viée Ngén hang tiép tuc cing b vi thé dan dau thi

trudmg thong qua viée phat huy cdc loi thé cdt 161 truyédn thong:

PTang trudng tin dung theo NHNN




o H#]vé ty 18 CASA, dat 40,4% vao cudi nam 2025 - nho ting trudng 17% s du CASA
va sinh o1ty ddng.

+ #1 v& quan ly tai san xét theo tdng tai san dang quan ly (AUM) dat 645 nghin 1y ddng
cho PnP, tang 86% so véi cing ky ndm trudc.

« #1 vé hoat ddng thé, véi khoang 27% thi phin tong gid tri giao dich thanh toan thé
Visa trén toan qudc

+  #1 v& thu nhap phi thudn déng gop khoang 16% téng thu phi rong clia toan b céc
ngdn hang niém yét

o #1 v& thi phin phat hanh trai phiéu, chiém 38% thi trudng (khong bao gdm trai phiéu
ngan hang)

+ #] v& mbi gi6i chimg khoan trong khéi ngan hang trén HOSE, véi 9% thi phén

Song song v6i do, Ngan hang cling dat duge nhitng bude dot phd déng ké tai cac linh vuc
mang tinh chién luoe cao, bao gdm:

«  #1 ngan hang giao dich, nang thi phin giao dich sb toan quéc 1én 16%, theo sb lidu chia Napas

» #]1 vé& Chi s6 Gia uj Thuong hidu (BEI) theo dénh gia ctia NielsenlQ, dua
Techcombank trd thanh thuong hiéu ngén hang dan dau tai Viét Nam.

Budce sang nam 2026, bdi canh kinh té toan cu tiép tue tiém 4n nhidu bét dinh, va bién 1a
rong cia toan nganh dugc dyu bao tiép tyuc chiu ap lue nhit dinh trong ngén han. Tuy nhién,
chimg t6i ky vong ting trudng kinh té Viét Nam s& duy tri & mtic tich cye, duge hd trg boi sy
phuc hdi ctia nhu cdu ndi dia va mic gia ting manh mé trong ddu tu vao cac dy an ha thng va
néng luong,

Vi lgi thé din ddu vé ngan hang 8, nén tang bang can ddi tai chinh viing manh va hé
sinh thai ngdy cang mo réng, Techcombank dang & vi thé thuan loi dé dén diu “Ky nguyén
tang truéng mai” cla Viét Nam va sin sang ndm bit nhitng co hdi phat trién dot pha trong
giai doan toi.

1. Cii thién sitc manh bang cin déi ké tosn
Téng tai san cta ngén hang ting 21,8% so vai cing ky, dat 1.192.344 1y ddng tai ngay 31
thang 12 nam 2025:
+  Tbng tin dung cho vay khéch hang va trai phiéu doanh nghiép ting 20,7% N/N 1én
824,104 ty dbng.
«  Tién giri va phat hanh gidy t& ¢6 gig cha khach hang tang 23,0% N/N 1én 776.530
ty déng.

+  Thng vbn chi sé hitu tang 21,3% N/N 18n 179.501 ty dong.




Nguén vin

Techcombank ting truong sé du téng tién gui cla khéch hang 1én 776.5 nghin ty ddng,
ting 23,0% N/N, trong khi duy tri chi phi vén trong nhém thép nhit nganh ngdn hing Viét
Nam.

$é& du CASA (bao gém ca Sinh 101 tu ddng) nam 2025 tang 17% tuong Ung véi ty 1€
CASA 40.4% vao cudi nam, nho cée san phém da dang, duge phat trién dya trén dir Héu cho
khach hang cd nhén, cling nhu cdc giai phap moéi cho khach hang ban jé va khach hang doanh
nghiép.

Péi vai phan khie ban L&, dong luc chinh thie déy da ting CASA 14 su gia ting sb luong
giao dich e-banking, ting 26.9% so vai cing ky. Didu nay cing cd vi thé ddn déu thi trudng
clia chiing t6i trong giao dich thanh toén trong nudc va quc &, voi thi phén [4n luot dat 16%
va 17% trén toan qudc, theo dir lidu tir NAPAS.

Nam 2025, s6 khach hang st dung Techcombank lam ngén hang giao dich chinh (dugc
dinh nghTa 13 trung binh tr 20-100 giao dich chi ddng trong 30 ngay dua trén timg phan khic
khéch hang) ting khoang 28%. Thém vao do, sé luong khach hang hoat déng thudng xuyén
(duoc dinh nghia 1a khach hang ¢6 it nhét 10 giao dich chii ddng trong vong 30 ngay) tang
khodng 20% da tré thanh déng luc thic déy quan trong cho s& du CASA.

Vige tang cudng mic dd gin két voi khach hang clia chiing téi duge hd tro bdi cdc chién
luoc tuong tac siéu ca nhan héa va cdc san phim/dich vu dugce phat trién dua trén di lidu -
bao gdm céc gidi phap thanh todn v& thu hé mdi danh cho don vi chdp nhan thanh toan va
nhém doanh nghiép siéu nhé. Nam 2025, ching t6i trién khai Sinh 15 tu ddng 2.0, phién ban
nang cép duge thidt ké nham mang kai nhiéu gia tri hon cho khach hang, Puge van hanh bai
cong nghé tién tién va tri twué nhan tao, san phém da thu hat 2,3 tridu ngudi ding moi trong
nam va dat hon 5 triéu nguoi dung vao cudi ndm. Tinh dét pha cha san phdm di dugc ghi nhan
tai Giai thudng Kinh doanh Qudc té 14n thir 22, v6i Giai Vang cho Thiét ké San phim Lay

Khach hang Jam Trung tim va Giai Ddng cho San phim Ung dung Al Xudt séc.
Da dang hda danh muc tin dung

Du ng tin dung cta Ngin hang me trong nam ting 18,4% [én 758,3 nghin ty déng, theo

chi tiéu tin dung duge NHNN Cép. Du ng tin dung hop nhét tang 20,7% 1én 824,1 nghin ty.
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Du no tin dung ctia khach hang doanh nghiép (bao gbm cho vay va trai phiéu) ting 13,4%
N/N 1én mie 452,1 nghin ty ddng. Ngan hang dat budc tién méi trong chién luoc da dang héa
danh muc, theo d6 ty trong danh muc tin dung bit dong san chiém 31,1% tong gid trj tin dung
cudi nam 2025, so voi mie 33,2% cubi nam 2024, Cho vay bit déng san ciia Ngan hang ting
trudng 11,6% N/N. Nguoge lai, chung tdi da thanh cdng trong viée gia tang tin dung cho céc
nganh nghé khac bao gbm FMCG (+13,6% N/N), Tién ich va vidn thong (+15,7% N/N), Xiy
dung (+51,4% N/N), Tai chinh va dich vu cdng (+106,0% N/N).

Déi véi cho vay khach hang ca nhan (bao gdm cho vay ky quy). ching 147 ciing dat da
tang trudng vimg manh 31% N/N véi du no cao ky lue 372 nghin ty dong, déng gép vao nd
lye da dang héa tin dung, Trong cde dong Tue tng trudng tin dung bén ié, cho vay mua nha
tiép tuc duy tri da manh mé, ting 24,7% so vai cung ky, dat 260,4 nghin ty ddng. Cho vay tin
chéip ghi nhin muc ting trudng 4n tuong 247,9% nhé chién luge mé rong vao cac san phém
¢6 bién loi nhudn cao hon. Mét trong nhiing ddng luc then chdt khace 13 nd luc ciia Ngan hang
trong viée ddp img nhu ciu dac thi cia phén khic hé kinh doanh théng qua quy trinh phé
duyét nhanh hon, chinh sach han muec tin dung linh hoat va 1ai suét canh tranh phi hop véi
nhu cdu tai chinh cta nhém khach hang nay.

Cho vay ky qu¥ ciing dat tbe d6 tang trudng manh mé 69,3% N/N, duge hd tro boi thi

phan ngay cang mé rong ctia TCBS trén HOSE.,

Quan tri thanh khoan

Han mirc Thue té Han mire Thie té
2025 3141272025 2024 31/12/2024
Ty 18 thani kioan % % % %
Ty du tril thanh khodn =10% 18.7% = 10% 20.8%
Ty 1§ kha ndng chitrd troag 20 nady - VKD = 50% S8.8% 2 50% 95.9%
Ty & cho vay 0 vbitdng tién gii = 85% 76.5% £ BE% 7%
Hgudn von ngdn han cho vay trung gl han £ 30% 24.8% £ 20% 26.3%

Techcombank da duy tri nén tang thanh khoan virng manh trong sudt nim 2025, véi cac
chi tiéu thanh khoan lién tuc cao hon mic yéu ciu tudn tha theo quy dinh ctia Ngan hang Nha

nude Viét Nam (SBV). Bén canh cdc ngudng quy dinh nay, trong khuén khd khdu vi mi ro




clia Ngan hang, Techcombank thiét lap va ap dung cdc chi tiéu thanh khoan ndi bé phé: hop
véi chudn muc qubc t& Basel HI. Ngan hang thudng xuyén thue hién cde bai kiém tra stic chiu
dung thanh khoan vai nhiéa mire dé cang thang khdc nhau, dbng thai td chire cac dot dién tap

thanh khoan nhdm danh gia tinh hiéu qua ctia K& hogeh ting phé thanh khoan.

Qudn tri ngué\n vin
Techcombank tiép tuc duy tri vi thé 1a mdt trong nhiing ngan hang c6 mic do vén hoa bt
nhét tai Viét Nam, voi Ty 1¢ an toan von (CAR) tudn & murc cao hon dang ké so véi murc téi
thidu 8,0% theo quy dinh ciia Ngan hang Nha nude. Vi thé virng manh nay duoc cing ¢b bai
loi nhudn giil lai &n dinh va chién luge da dang hoa tai san, gua do t6i wu hoa tai san ¢6 rii ro.
Quy trinh déanh gia mic dd du vin ndi bd (ICAAP) dugc thyc hién hing nam giup Ngin
hang danh gid toan dién va quan tri chit dong mirc do day da vén, dam bao su phit hop day da
véi cae muc tidu chién luge va khiu vi rii ro da dé ra.
Quan tri chiit lwong tii sin
Ngéan hang d& chimg kién ty 1& no x4u tang trong hai quy ddu nam, sau dé da c6 xu hudng
giam dang khich 1& trong quy 3 va quy 4/2025. Du ng cdn chir y (B2) giam manh trong nim
2025 1r 0,73% nam 2024 xuéng 0,53% ndm 2025, trong khi ty & no xéu giam con 1,13%.
Tinh dén cudi nam, chi phi tin dung cta chiing t6i & mic rét thép 0,6%. T 1& bao phi ng xéu

liép tue duge cdi thién dang ké 1en muc 128%, phan anh cdng tée trich ldp du phong than trong.

2. Ké qua hoat ding
Thu nhip ldi thudin (NII)

Nam 2025, thu nhap 1ai thudn (NI1) ting 7,5% so véi ciing ky, dat 38,2 nghin ty dbng,
duoc thue ddy boi tang trudng tin dung & mue 18,36%. Bién i rong (NIM) dat 3,8%, giam
nhe so v&i ndm 2024 nhung vin cao hon déng ké so véi mie binh quan nganh 1a 3,0%. Viéc
tin dung toan thi truong ting trudng nhanh, vuot xa tdc do ting cia tién gii, 4 ddy chi phi
vén tang manh trong bdi canh thanh khoan hé thdng ngan hang bi thit chit, tao dp lwc lén
NIM. Tuy nhién, Ngin hang vin kiém sodt tbt chi phi vén, v6i mic ting nhe khoéng 20 diém
co ban trong nim, trong khi dbi v6i tai san, xu hudéng giam cla lgi sudt ghi nhan trong nam
2024 da ding lai va lai sudt duoc zifi &n dinh, da 1hép hon muc binh quan cda nam 2024,
Thu nhip tiv hogt dpng dich vu (NFI)

Thu nhdp tr hoat ddng dich vu tang 7,.8% N/N, dat 11,5 nghin ty déng. Techcombank
ghi nhéan két qua rét manh me trong cic mang phi dich vy bao hiém, ngin hang dau tu va dich
vu ngoai héi. Tuy nhién, cdc két qua nay phin ndo b bi1 trir béi téc ddng i céc thay déi trong
quy dinh ké toan ddi voi thé va déi voi UPAS LC - mét loai thu tin dung duoc tai trg vén. O

ca hai hang muc, céc tac ddng nay déu duge bu dép & chi tiéu thu nhép 14i thudn hodc chi phi




du phong tin dung, ddng nghia vai viéc anh hudng cla cac thay ddi ké toan nay 1&n lgi nhuan
trude thué ciia Ngan hang 1a khong dang ké.
Thu nhép phi theo loai hinh san phdm nam 2025 nhu sau:

«  Phidjch vu ngan hang dau tu: dat 4.179 ty ddng, ting 20,7% N/N véi mire tang triudng
manh mé trén tét ca cac mang kinh doanh chii chét, bao gdm mdi gidi & quan 1y dai
Iy, tu vén & phan phéi tréi phiu va cac dich vy khdc. Cong ty C4 phan Chiing khoan
K§ thuong (TCBS) - ghi nhan khéi lugng giao dich c¢b phiéu tang 19% so véi cling
ky, qua dé néng thi phan trén HOSE 1én 9,0% trong quy 1'V/2025.

»  Thuy tir thu tin dung LC, tién mt va thanh toan: dat 3.052 ty dong, giam 14,0% N/N,
chu yéu do thay ddi phuong phép hach todn déi véi nhém san phdm thu tin dung tra
chdm UPAS LC. Tuy nhién, su sut gidm ndy dang duge bu ddp nho sy tang trudng
clia cAc giai phap khéc ¢ thé dap ing da dang nhu cAu khach hang.

«  Thé: dat 1.673 ty VND, giam 15,1% so véi cing ky. Su sut giam nay mt phédn dén
tir thay ddi phuong phap hach todn, bén canh dé 1a xu hudng chung cia nganh khi
khach hang chuyén tir thé ghi no sang cac phuong thire thanh todn khéc nhu QR code.

+  Thutirdich vy ngeai héi (FX): dat 1.211 g VND, ting 36,9% N/N. Két qua nay duoe
dong gép boi danh muyc san phim ngoai hdi hdp dan, dac biét 13 cdc san phém mgi

dugc thiét ké phit hop voi nhu cau khach hang ban 1é.

+  Thu phi tir dich vy bao hiém: ghinhan 1.162 ty dbng phi, tang 91,8% so voi cling ky
nho mic nén thé;) cla niam 2024, khi vige cham dut hop tac véi Manulife tam thai
anh hudng dén doanh sé, K&t qua vuot trdi trong nam 2025 dat duge trong béi canh
thi trudng bao hidém diy thach thie, véi nhidu quy dinh mdi va doanh s& toan nganh
gidm 7%. Techcombank duy trl vi thé 1a don vi ¢6 thi ph?m lédn thi hai trén thi trudng,
voi mire ting trudng 22% vé phi bao hiém (APE). Nam 2025 ciling dénh ddu mot cot
mbce quan trong déi vl hoat déng bao hiém ctia Ngan hang, khi nhén duoc gidy phép
va dua vao van hanh Cong ty C8 phin bao hiém nhén tho K§ thuong - céng ty con
méi cia Ngan hang trong linh vue bao hiém nhén tho. Cong ty duge thanh lap trong
thoi gian ky lue, va phan hdi ban ddu ctia khach hang déi véi cac san phidm trong giai
doan thir nghiém rét tich cue,

Thu nhip khdc

Thu nhap khéc, bao gbm I tir dich vu ngoai héi, chung kboan ddu tu, cac khoan thu hdi
va céc hoat déng khéc tang 245% so vai eling ky, dat 3,8 nghin ty déng. Nam 2024, Ngén
hang ght nhén hai khoan myc thu nhap/chi phi bét thuong véi gia trj tuong déi 16n, gbm chi
phi cham dut théa thudn phén phdi bao hiém déc quyén véi Manulife (tic dong 4m 1,8 nghin

ty déng) va khoan a0 tir viée ban mdt phan toa nha Tru s& chinh (0,5 nghin ty dbng). Nam




2025, téng trudng chu yéu duge thic ddy bai 13 rong tir dich vu ngoai héi (hap dong giao
ngay va ky han), tdng 77% so v6i cang ky 1én 1,6 nghin ty ddng, phin énh kha ning tdn dung
hiéu qua céc co hdi thi trudng cia Ngdn hang trong bdi canh bién dong ty gia déng ké trong

nam 20235,
Quidn tr{ hiéu qud chi phi

Chi phi hoat déng ting 6,9% N/N dat 16,4 nghin ty ddng. TV 1& chi phi/thu nhap hoat
dong dat 30,8% so vai 32,7% cia 2024,
Chi phi dir liéu va sb hoa
Téng chi phi cong nghé va ha ting nam 2025 dat 3,8 nghin ty ddng, tang 28.4% so vai ciing
ky. Khoan du tu nay thé hién cam két nhit quan clia Techcombank dbi voi cong nghé va déi
mai sang tao, gép phin ra mét nhidu san phim s6 dan ddu thi trudng, bao gdm giai phap Auto-
earning dot phd, dong thoi tiép tuc nang cao mic dé ¢a nhin héa trong trai nghiém khach hang.
Nhin tai
Tinh dén ngay 31/12/2025, tdng s6 nhén sy cta toan hé théng dat 12.705 ngudi, ting so
voi 11.848 ngudi ctia nam trude. Trong do, hon 260 nhan sy méi duge bd sung cho Cong ty
€& phén Bao hiém Nhin tho K§ thuong va Cong ty C6 phén Bao hiém Phi nhén tho Techcom,
g2dp phén vao su gia t@ng luc hrgng lao déng toan ngin hang.
Chi phi nhén su ndm 2025 chi ting nhe 3% so vai ndm 2024 trong khi téng thu nhip hoat
déng binh quan thang trén mdt can bd nhén vién ghi nhan muc Bng trudng 6%, phan anh két qua
tich cyc trong 11 uu hda hidu qua lam viée trén toan hé thong nhé cong téc dao tao, phat trién ning

fue va diic bidt [ vide ddy manh dng dung cdng nghé va Al vao quy trinh vén hanh,
Chi phi tiép thi va khuyén mai

Chi phi tiép thi ndm 2025 giam nhe 8% N/N, nh& chinh séch phan bé ngan sach vao céc hoat
déng ¢ tae déng 16n nhit, Chi phi thu hit khach hang tang 18%, trong dé 70% dugc phan
bd cho kénh sb tuong duong mie ting 40% cho riéng kénh nay theo nim, Nh dé, sb luong
khach hang méi tang 37% so v6i cung ky, vugt xa miic ting chi phi thu hit va cho thdy higu

qua vugt troi cita kénh s6.

Song song v6i dé Techcombank tiép tuc ting cudng gin két khich hang qua cdc hoat
dong chuyén biét cho timg phin khic. Chi phi cho céc chién dich géin két theo timg phén
khiic ting gdp d6i so voi nam 2024, va Phong chd hang sang tai san bay qubc t& Noi Bai va
Tan Son Nhét chinh thire di vao hoat déng, thé hién cam két cia Ngan hang trong viée cung

clp dich vu cao cap, khac biét cho khach hang.

Tinh hinh diu tw Tai san ¢6 dinh trong niim 2025




Sé lidu ddu tw mua sam tai san co dinh cua Techcombank ndm 2025 nhu sau:

Don vi: Ty déng

Gid tr] Q| yu  oif trj i sdn
Gid tri Tai | Gid tri tai | san  dang | [ OTEEMA )
o < A . o +. | Thanh ¥ > | 42 hinh thanh va
Khodn muc San dau | sin méi da .- | trong qua PR
- N N trong ky . N dang trong qua trinh
niim 2025 | hinh thanh ? trink  hoan . ca 2k
N A hoan thién, dau tu
thién, dau tu i
Nha cia, vit kién e 6.205 3 {9) - 6.200
I-:]c l]‘mn;% cong ngl}:; 1h.ong 10.394 503 (49) 1420 12268
tin vd may moc thict bi
Quyén st dung dit 1.961 3 {n - 1.963
Khac 330 37 (59) - 367
Téng céng 18.891 546 (59) 1.420 20.798

S& tidn ddu tw mua méi cac tai san cb dinh d3 hinh thanh trong ndm 2025 clia ngan hang

[& 546 ty ddng, ddu tu cac tai san dang trong qua trinh hoan thién, dau tu 13 1.420 1y ddng.
Trong do:

- Nam 2025, du tu cho céc hé théng céng nghé thong tin va may mac thiét bi 2 503 ty

dong, dap ang nhu cAu lién tye md réng quy ma, tap trung déy manh chuyén dbi sb,

nang cao hidu qua hoat ddng va cung cip cac dich vu va trai nghiém cd nhén héa cho

khach hang vdi nhifing hé théng da dua vao st dung nhur Phin mém Techcombank
mobile, Online banking, iDO, Corporate Omni Channel, Hé théng quan 1y quan hé
khach hang CRM, Phian mém Datalake, MarTech Stack Platform, Phan mém ERP, Hé 8
théng ky sb Digital Signature, Giai phap quan tri ngudn vén C-Cash Software...

- Bén canh d6, Techcombank tiép tuc ddu tw manh ma véi s6 tién 1.420 ty dbng véo nén
tang di {iéu va tri tué nhén tao (Al) nhim néng tdm dich vu va trai nghiém khéch hang

theo hudng ngay cang cd nhan héa trén quy md 16n.

V&i nhitng nd lyc khong nglng trong ddu tu ndng cdp ha tAng, cong nghé; Techcombank
dd thé hién tAm nhin chién luoc va ning luc cong nghé trong viée cung cip cac giai phap tai
chinh tién tién cho khach hang; dugc khach hang, t& chic trong nudce va qubc té ghi nhin va
ton vinh. Nam 2025, Techcombank tiép tuc khing dinh vi thé tién phong trong chuyén ddi sb
va ddi méi sang tao ctia nganh tai chinh - ngan hang khi ba nam lién tiép duge vinh danh
“Ngéan hang sb t&t ahat Viét Nam” ciing céc giai thuéng uy tin “Ngan hang ban 1é t6t nhat
Viét Nam” va “Sang kién phén tich dir liéu t6t nhit™ trong khudn khé 18 trao giai Global
Retail Banking Innovation Awards 2025. Cung véi do, tmg dung ngén hang sé Techcombank
Mobile cling trg thanh “Ung dung ngan hang t6t nhit Viét Nam”, khing dinh vj thé dan dau

trong hanh trinh chuyén d6i s.

4. Quan trj nguén nhin hye



V6i tim nhin chién Tuge vé ngudn nhén luc - tré thanh Ngéi nha eda nhitng Nhan tai hang déu
trén thi truong, trong ndm 2025, ching t6i ddy manh chién luge nhén tai toan cdu nhim thu hat
va trao quyén cho nhitng nhan sy xudt sac dam nhiém cac vi tsf then chét trong Ngan hang va cic
thanh vién thudc hé sinh thai. Chung téi tiép tue ting cudng nang luc béng cdch thu hat nhan tai
hang dau trong céc linh vue dir lidu va sb hoa, déng thoi nang cao chuyén mon trong cdc mang

ting trudng trong diém nhu quan Iy gia san, bao hiém va tai chinh doanh nghiép.

Théng qua cac chuong trinh két ndi tuyén dung nhan sy tai Los Angeles, Paris va Singapore,
Techcombank tiép cin hidu qua v&i cdng dong chuyén gia gde Viét ¢ kinh nghiém qubc € -

nhiing ngudi dang cin nhic tré vé dé dong gdép cho giai doan phat trién maéi cta dat nudce.

Pé bao dam do6i ngii ludn sin sang cho tuong lai, chiing tdi d6i mdi cdc chwong trinh dao tao lanh
dao va phat trién chuyén mdn, trién khai cac chuong trinh ning cao nang lyc & quy mé lon, déng

thoi mé réng dao tao ph(:) cép kién thic sb va Al nhadm chuén bi cho budc chuyén déi tiep theo.

Trén toan Ngan hang, hon 1.000 tinh hudng tng dung Al tao sinh (Generative Al} dd dugc hinh
thanh mét cach tu nhién, do cac nhdm ¢ha déng phat trién dé ndng cao hidu qua va chit lugng ra
guyét dinh - phan anh méc d6 sdn sang cao cia 10 chic ddi véi Generative Al va tac nhan Al

(Agentic Al).

Trong thoi gian t6i, ching 61 s& tap trung tan dung da phat trién nay thang qua cach tiép can ¢6

td chire va kha nang md rong cao hon, nhdm 14i da hoa tac ddng trén toan hé thong.

MOt 14n niva, chimg t81 vinh du duge edng nhan la mét trong nhitng noi fam viée 16t nhét tai Vist
Nam va khu vue Dang Nam A bai Great Place to Work®, khing dinh cam két ca ching t6i

trong viée xdy dung d6i ngll nhén sy xuat sic va san sang cho tuong lai.

5. Céng nghé va sb héa

Nam 2025, théng qua cac khoan dau tu chién luge vao nhén tai chuyén déi s, nén tang cong
nghé va thiét ké trai nghiém, Ngan hang da mang tai cac hanh trinh tai chinh ngay cang lién mach
va c4 nhan héa, duoc hd tro béi tri tué nhan tao (Al), phi hop véi nhu cdu tai chinh va phong
cach sbng da dang cia khéch hang. Viée m& rdng quy md nén tang ngin hang s6 gitp

Techeombank phuc vy 18,0 triéu khich hang tinh dén cudi nam 2025, véi sb luong khéch hang

a

moi qua céc kénh sb tang 48,6% so vai ciing ky. Trong d6, viée mé rong niing luc chuyén dbi s
cho phin khtic doanh nghiép vira va nhd (SME) tiép tuc ghi nhén két qua tich cue, khi sb luong
khach hang SME tiép can qua cdc kénh s6 tang 178% so véi cling ky.

Tu ddng hda dua trén Al d8 chuyén ddi hoat dong tiép thi cua chang téi, gitp 56 luong chién
dich online-to-offline (020) tang gép 11 ldn, mang lai trai nghiém khach hang da kénh lién mach.
So voi nadm 2024, ching t61 da thye hién sb lugng chién dich tiép thi nhiéu gép 4 1an, tiép cén

hon 8 tridu khéch hang véi hon 3,8 ty tin nhin va hon 2.600 loai tuong téc c& nhan hoa trén céc
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nén tang k¥ thudt sé. Nhimg nd luc niy da cling c¢6 moi quan hé khach hang, duge thé hién qua

muc ting trudng 56% sb lwong khach hang ning cap lén géi dich vu cao chp hon.

Céc nén tang sé duge ddu tu trong nhifng nam trude tiép tuc duge tir dong hoa siu hon, thiét
ké theo md-dun va tich hop xuyén sudt cac mang ban 1é, quan 1y tai san, khach hang kinh doanh
va dbi tac hé sinh thai. Nho dé, hon 56% cac hanh trinh ban 18 c¢bit 1561 da duoc ty dong hda hoan
toan, gitip gidm 50% khéi lugng xi 1y tht ¢ong so véi nam 2024, déng thai cai thién dang ké tbe
d6 x(r [y va hidu qua chi phi. Dén cudi nam, cac kénh sé chiém 86% tdng sb giao dich bén 18, vai
téng gid tri giao dich phét sinh tir kénh s dat khoang 12,1 tridu ty ddng, tang trudng 6,7% so vdi
nim 2024. $§ lugng nguoi ding sb hoat ddng hang thang dat 8.6 triéu, tiép e kiafmg dinh vi thé
din ddu quée gia cia Techcombank trong linh vire ngan hang s& va tao nén tang viing chdc dé

canh tranh & tam khu vuc.

Ngéin hang cdng ddng 14 try ¢bt khac biét ciia Techcombank trong nim 2025 théng qua viée
mé& rong dich vu ngin hang Gia dinh va Ban be. DPén cudi nim 2025, sb luong nhéom gia dinh
hoat dong dat khodng 46.000, dong gdp thém khodng 82.812 ty déng vao thng tai san quan ly
(AUM). Dich vy ngdn hang Ban bé duge néng tdm manh mé& théng qua viée tich hop véi Sinh
101ty ddng, gitap khodng 68.000 nhom ban bé dang hoat dong véi 56 dur binh quan trén mi nhom

tang 38% trong nam 2025 so v4i cac nhém hinh thanh trong nam 2024,

Techcombank Sinh 11 ty ddng tiép tuc gitt vai tro [d san pham chién luge véi trong tam an
toan, khac biét va ca nhan hda. San phim da déng gop ddang ké vao viée gia tang mire do gan ket

va gid tri vong doi khach hang, gitp sé du CASA ting trudng 16,6% trong nam.

Techcombank Rewards tiép tuc [ mdt trong nhiing chuong trinh khach hang than thiét hang
du tai Vigt Nam, véi khoang 13,1 triéu hdi vién trong nam 2025, dong vai trd quan trong trong
viée cling cd tuong tac, gia ting tan sudt sir dung va mé rdng co hdi ban chéo. Trong ndm 2025,
hé théng da xir 1y khoang 9 triéu giao dich ddi thudng, ting 530% so véi ndm trude. Cac khach
hang thuong xuyén tham gia Rewards ghi nhan tAn suét giao dich cao hon 200% so véi nhém

khéng tham gia, trong khi hé sinh thai déi tdc mo réng 1én hon 148 nghin don vi.

Trong nam 2025, ching t8i tiép tuc khang dinh vai tro tién phong trong chuyén d6i sb ngan
hang doanh nghiép théng qua viée khéng ngimg nang cip nén tang Techcombank Business. Vi
méng tin dung, ching 181 tiép tuc phat trién cac hanb trinh gidi ngan khoan vay ngén han, duoc
s& hod toan dién, ghi nhan mic ting 3,3 Fan vé& khéi lugng va gid tri giao dich. Bén canh dé, mang
ngoai héi trén kénh s ciing duge mé rdng voi viée ra mat FX Hub va thong bao ty gia gitip khach
hang dé dang theo doi bién déng ty gid va chi ddng thiét 14p canh bdo, ghi nhdn ~15.000 khach

hang doanh nghiép twong tac. Climg vdi dé, tinh nang mua ban ngoai t€ tiép tyc dugc mé rong




véi gid trf giao dich trén kénh s6 dat 11 1y d6 la My trong nim 2025, déng gbp tich cuc vao tang

trudng hoat déng kinh doanh ngoai héi.

Nhitng sang kién nay dong vai tré quan trong trong vige thiic ddy hoat déng kinh doanh cua
toan ngan hang cling nhu dem lai trai nghiém 1t nhat cho khach hang, dong thot gop phin ginp
Techcombank Business duge vinh danh Chuong trinh Ngéan hang Doanh nghiép tich hop Tt

nhét khu vyc Chau A - Thai Binh Duong 3 14n lién tiép va nhidu giai thudng khc.

6. Nang lwe dit li¢u

Nim 2025 danh ddu bude chuyén minh cha Techcombank tré thanh mdt ngén hang tng
dung trf tué nhan tao (Al). V4i nén tang dif liéu déng cép quée té, cac md hinh phan tich manh
mé va khung quan tri véing chic, ching i da trién khai nhiéu trudng hop st dung Tri tud
nhin tao tao sinh (GenAl) va bat diu thir nghiém cdc quy trinh tri tué nhdn tae “tu chu”
{Agentic Al} trong vin hanh,

Al va Dir liéu d4 w6 thanh nén tang trong yéu trong chién luge sinh 161 ctia chung 16i, thé
hién qua 1,3 nghin ty ddng doanh thu gia ting duge tao ra nhd phén tich ndng cao va may hoc.
Cée két qua Al ciia ching téi duge van hanh boi nén tang bén véng va tiét kiém chi phi. Nén
tang 1 dir liéu & D-B1 hién quan Iy 5 petabyte div ligu, xir 1y 8 ty didém dir ligu mdi ngay.
Bén canh d6, Ngan hang tiét kiém 30% chi phi tinh toan va luu trit, cho phép tai ddu tu vao
mé hinh va tinh ning mdi. 8 Gmg dung di duge chuyén tir kho dir lidu truyén théng sang Hd

dit liéw, hop nhét danh mue, cai thién do tré va giam tong chi phi s& hltu. Trong tdm phat trién

mé hinh ctia chiing t6i 1a kho tinh ning véi khoang 12.500 tinh ning tai sir dung, tir tin hiéu
hanh vi dén dic tinh doanh nghi¢p va chi sb rui ro.

Techcombank tiép tuc dén diu trong dbi méi san phdm Al, tao ra céc giai phdp néng cao
hidu qud, dan chd héa phén tich va ting cuong tuong tae khach hang.

o Smartie 3.0 - H¢ thdng phéin hdi théng minh: Smartie 1a tro 1y Al ndi b, tich hop véi
Microsoft Teams qua ZooleoHub, duge thiét ké dé truy xudt théng tin an toan va nhanh
chéng. St dung RAG va kho tri thire hon 12.000 tai liéu doanh nghiép, Smartie cung chp
cu tra 167 chinh xdc, phit hop ngit canh, ¢6 din ngudn. Smartie hd trg da ngdn ngli (tiéng
Anh / tifng Viét), cung cp cdc giao dién chuyén biét va phuc vu khoang 1.400 can b6
nhan vién trong van hanh, nhin sy, quan tri ngén hang va cac khéi hd tro.

¢ TalkZone - Phin tich hoi thoai cho moi ngudi: TalkZone 1a tro by Al hoi thoai, gitp
truy van dif liéu tu nhién dé hidu o hanh vi va giao dich clia hon 15 triéu khach hang.

San phim nay trao quyén cho bg phan kinh doanh dua ra quyét dinh dua trén d@ liéu ma

khéng cén ky thuat. \




Su phat trién lién tuc cta cdc san phdm Al: Céc san phdm Al trude day - TDDC, LACE,
Zickoi - tiép tuc phat trién, tich hop céng nghé méi va phan hdi tir nguoi ding dé tang gid tri.
Nhé vay, Ngin hang di duge vinh danh véi giai thudng “Sdng kién phan tich dix liéu dya trén Al

t6t nhét tai Viét Nam” tir The Asian Banker cho LACE, vdi ty 1é chuyén dbi tang 250%.

7. Quadn tri rii ro

Trong hé sinh thai tai chinh ngay cang sb héa va két ndi, quan Iy rdi ro hiéu qua van [a yéu
t6 trung tdm dé duy tri niém tin, kha nang chong chju va tao gia tri dai han. La mdt ngén hang
dinh huwéng sd, ho so rii ro ctia ching 181 tiép tuc thay ddi cing vdi tde dd ddi maéi edng nghé

nhanh chéng, hanh vi khach hang bién dong va méi trudng phép ly ning dong.

Trong nam, Ngén hang duy tri mot khung quan tri rdi ro manh mé va co tdm nhin dai han,
phtt hop vai chién luge tang trudng va khdu vi rii ro duge Hai dong quan trj phé duyét. Ching
t8i tiép tuc tang cudng tich hop quan 1y i ro vao qué trinh ra quyét dinh kinh doanh, thiét ké
san pham va hanh trinh khach hang, dam bio 461 mai dugce thue hién mét cach céd trach nhigm

va bén viing.

V&i mé hinh van hanh sé, rii ro céng nghé va an ninh mang van 1a uu tién hang diu. Trong
subt nam, chung t6i ning cao kha ning chdng chiu hoat dong théng qua gidm sat lién tuc, phat
hién mbi de doa tién tién va quan ly su cb. Chting to1 ciing cing ) khung chéng chiu hoat ddng,
bao gbm ké hoach duy tri hoat déng kinh doanh, quan 1y i ro bén thir ba va ning luc khéi phuc
sau tham hoa. Céc hé théng trong yéu dat muc san sang cao, va ching i thuc hién kiém tra dinh

ky dé dam bao dich vu khéng gian doan cho khach hing.

Chién lugc rii ro tin dung cha ching i tiép tuc tin dung phan tich ning cao, diF lidu thay
thé va ra quyét dinh tyr déng, 6511g thot duy tri tiéu chuén tham dinh thin trong. Hiéu sudt danh
myc tin dung van nim trong khdu vi réi ro duge Hai dbng quan tri phé duyét, dugc hd trg béi
cée chi bdo canh bao sém va quan tri riti ro md hinh. Vi thé thanh khodn va vén van ving manh,
xdy dung nén tang quan Iy rii ro thi trudng tdp trung véi gidm sat trong ngay, hoan tét xdc thuc
LCR/NSFR cing v6i Giai doan 1 ILAAP cho riii ro thanh khoan. Nang luc CCR va IRRBB dugce
néng cao thdng qua mé rdng kiém tra stic chiu dung.

Khi viéc st dung Al va hoc may mé rong trong tin dung, phong chong gian 1dn va tuong téc
khach hang. ching t6i cung ¢b khung quan 1y rii ro mé hinh. Pidu ndy bao gom xdc thyc md
hinh dgc tap, kiém tra thién léch, tidu chuén gidi thich va giam sat quan tri dé dam bao viée sl
dung thudt toan mot cdeh dao die, minh bach va cé trach nhiém.

MOt van hda rii ro manh mé la nén tang cho thanh céng clia ching téi. Trong ném, ching tdi

ciing ¢6 md hinh “ba tuyén phong thil”, ndng cao dao tao rii ro trén toan té chirc va thic day
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trach nhiém & moi cip dd. Uy ban Rii ro cia Héi dbng quan tri thue hién gidm sat tich cuc, duge

hd tro boi bao cao rii ro kip thoi va dua trén div lidu.

Ruii ro tin dung:

Boi vii Khdach hang ca nhdn:

- Trién khai cdc giai phap cho vay mua nha phi hop nhim 1 tro tang truéng kinh doanh 124%:
Cac giai phap vay mua nha gitp ting mic 4 gin két ctia khach hang véi Techcombank thong
qua céc san pham cé tinh ning vuet trdi nhu giai phdp vay da nhu cau, giai phap cho vay vai

lich trd no linh hoat danh ¢ho nhom khach hang té, ...

- Hién dai hoa va tr dong hod quy trirh tin dung, ndng cao tinh cong bang va ca nhén hoa quyét
dinh tin dung: Téi uu quy trinh tin dung cho timg nhém khach hang: nhanh hon, phit hop
hon, W déng hoa nhidu hon: tang cudng tham dinh tai dia ban két hop véi dif lidu sb hoa.
Nho do, thai gian thim dinh va phé duyét (TAT) dugc cai thién 150% abi vai cac quy

trinh/san pham trong yéu.

- Phat trién md hinh canh bdo sém dé nhan dién rii ro kip thoi va bao vé danh muc tin dung:
Hé thong canh bao sém hé tro ddi ngll kinh doanh tuyén dau va Khdi Rui ro can thigp trude

khi khoan vay chuyén thanh no qua han nghiém trong, qua dé giam thidu tén thét tin dung.
- Duy tri chi phi rai ro trong gioi han kihdu vi rii ro va dinh hudng tin dung da dat ra.

- Xay dung ning tuc thyc thi chién luge SME: Hoan tat tich hop chiic nang quan trj rii ro

SME, ESME va MSME, tir ¢6 néng cao nang luc thuc thi chién fuge tin dung cho phén khie
SME.

- Phat trién 13 mé hinh rdi ro tin dung mdi, ning tdng s6 1&n hon 30 md hinh: Md& rong pham
vi md hinh cho phan khic Ban 1é va SME; dam bao dung tién dd trién khai dé hd tro ting

trudng kinh deanh.

-~ Hoan thién kién tric hé théng cho toan b nén tang lién quan dén tin dung: Bao gb6m hé thdng

LOS, hé théng Canh bao som (EW) va hé théng Limit Proxy.
i véi Khdch hang Doanh nghiép:

Nim 2025 danh ddu mot budc chuyén quan trong trong quan trj rii ro tin dung, véi trong tam
1a niing cao hidu quéa va chét lugng théng qua chuan hoa quy trinh va sé héa toan dién. Hé théng
thim dinh duge tai cdu trac theo mé hinh chuyén siu theo nganh, két hop ba cép do phé duyés,
gilip tng tinh linh hoat va chuyén mén hoa. Mé hinh xép hang tin dung dugc cai tién, hd tro tdi
v hoa quan Iy danh muc va dinh gid i ro, déng thoi ndng cao khi ndng ra quyét dinh. Cdng tac

kiém sodt sau giai ngén va hé théng canh bao sém duoc ting cudmg, dam béo duy tri chét lugng
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danh muc &n dinh va chi phi rdi ro & mic thép. Bén cank d6 quén trj riii ro tiép tuc hd tro tich
cuc kinh doanh trong viéc da dang hoa danh muc khach hang théng qua phat trién giai phap tin
dung da dang, chuyén sdu cho cdc linh vue co sé ha téng, san xudt, thuong mai, dich vy, xudt
nhdp khiu... Nhiing cai tién nay khong chi giip néng cao ning sudt ma con tao nén tang viing

chic cho tang trudng bén viing.

Ruti ro thanh khoan:

Nim 2025, Techcombank tiép tuc khiing dinh vi thé tién phong trong quan trj riii ro thanh khoan,

dap tng céc chudn myc qudc té va ning cao nang lyc quéan tri toan dién. Céc diém nhan bao gém:

- Hoan tat xac thuc doc 1dp cac tinh todn LCR va NSFR bai déi tac tu vén hang diu, dam bao
tinh chinh xdc va minh bach theo Base! I

- Trién khai Phase 1 ciia ILAAP, thuc hién phén tich chénh léch (gap analysis), t4p trung vao
rd sodt va ndng cao nang luc kiém tra site chiu dung thanh khoan (liquidity stress test) va
quéan tri thanh khoan trong ngay (intraday liquidity).

- Ap dung md hinh hanh vi vé dong tién mot cach toan dién, thuc hién xdy dung va ap dung
két qua mé hinh hanh vi vao kiém tra stic chiu dung (liquidity stress test), bao gbm ca kidm
tra sitc chiu dung nguge (reverse liguidity stress test) theo thong 18.

- Ung dung Al tién tién vio phan tich vi giam sdt théng qua Liquidity Risk Dashboard, ning
cao kha nang du bdo va ra quyét dinh nhanh chong.

- Xay dung va ndng cdp khung quan trj rii ro thanh khoén theo thong 18 qubc té, thiét 1ap
ngudng quan tri cho dong tién hanh vi, dam bao kiém sodt chi dong.

- Néng cép hé th(“fmg der lidu va cbng cu quan tri trén nén tang cloud, bao g5111 dir lidgu intraday
va cac dashboard phén tich chuyén séu st dung cng nghé hién dai nhu Databricks.

Nhifng bude tién nay khéng chi cing ¢b nén tang viing chiic cho Techcombank ma con khang

dinh nang luc quan tri rdi ro ngang tam cac ngan hang hang ddu khu vuc.

Rui ro thi trudng va rid ro 180 sudt trén s6 ngdn hang (IRRBB):

Nam 2025 danh ddu budc tién quan trong trong quan tri rii ro thi trudng ctia Techcombank, vai
viée hoan thién nén tang cdng nghé, tu ddng hoa phan tich vatiém cén chudn muyc quéc t&. Nhitng
thanh tuu nay khang chi dam béo an toan hé théng ma con tao tién dé cho chicn luge vuon tam

todn cdu trong nhiing ndm ticp theo.

Thanh tyu ndi bat nim 2025
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Techcombank dd cting ¢b nang luc quan t rii ro thi trudng thdng qua cdc sdng kién trong yéu,
dam bao kha ning gidm sat va kidm soat rli ro hiéu qua trong bdi canh thi trudng bien dong

manh.

- Xdy dyng nén tang dir lidu tdp trung & phén tich chuyén sau: Tép trung di lidu rii ro thi
trudng trén nén tang thong nhit trén Cloud gitp ning cao kha ning Gng dung va xu by di lidu

16n, trién khai phén tich chuyén sdu da chiéu, phuc vy canh bao sém va ra quyét dinh.

-~ Véi du an nén tang dir liéu tap trung trén Cloud, lin dau tién van hanh va theo dai trang thai
rdi 1o trong ngdy (intraday) 1a co sé cho viée trién khat gidm sat rai ro thi trudng intraday
gidp rat ngdn thoi gian phat hién va xit ly cac vén & bat thudng phét sinh trong ngay.

Chuén bj nén tang cho phuong phép tinh vén ndi bo ning cao: xdy dung nén tang k¥ thudt cho

phuong phap ndi bd (tbn thit ky vong, kiém dinh nguge, déi chiéu loi nhudn).

Techcombank tiép tuc khing dinh vi thé tién phong trong quén tri rii ro Jai suat trén s ngln
hang, img dung manh mé& cong nghé va Al vao cong tac quan tri rii ro, dong thoi tiép tuc néng

cao ning fuc quan tri toan dién. Céac diém nhén bao gdm:

- Ap dung t5i da Al & ty dong héa trong quén trj IRRBB: (i) Tap trung dit liéu theo nhiéu
chiéu théng tin 1én Data Lake, tao nén tang cho tu dong hoa, Al va Hoc may (Machine
learning - ML); (1) Ty ddng hda t41 da quy trinh tir KRM (Kamakura Risk Manager) 1én nén
tang phan tich Power Bl, tu dong cdp nhat va gii trang thai rii ro hang ngay; (iii) Ung dung

Al (Copilot) phan tich chi s6 IRRBB, cung cAp insight kip thoi cho cac chp lanh dao.

- Tang cudng md hinh IRRBB & tiép tuc hoan thién hé théng KRM: (i) Phat trién phuong phéap
tién tién (VaR) trén hé théng KRM; (i) Nang cap KRM dé tang 46 chinh xac, dép ung san
phdm tai chinh phic tap, ho tro dy bao bién dong 1ai sudt,

- M@ rong pham vi quan trj rii ro: (i) Budc dau trién khai quén trj rai ro Ji sudt cho san pham

bao hiém nhan tho, dit nén méng cho quan tri IRRBB toan hé sinh théi.

Riii ro cdng nghé vi an nink mang: Thuc hién hiéu qué viée nhan dién va danh gid rdi ro CNTT

& ANTT dbi véi cde san phim sb chién luge nhu Sinh Loi tu déng, CDB++ tinh ndng quan 1y
phén guyén tap trung, hanh trinkh s6 héa cho phép khach hang chii dong khoi tao va quan 1y ngudi
ding truc tuyén trén TCBB (Techcombank Business), san phdm Uy thac cho vay Home credit...
dam bao an ninh théng tin ngay tir giai doan phat trién ban ddu. Viée ndy gitp Ngan hang chi
déng phat hién va giam thiéu céc rdi ro tiém 4n lién quan dén tAn cong mang ciing nhu gian l4n
trén cdc kénh sb. giup Ngdn hang han ché ton thit van hanh va tai chinh, dong thoi duy tri tinh
lién tuc cta dich vu danh cho khach hang ca nhéan |n doanh nghiép. Nhiing hoat déng nay gép

phan gitf vitng uy tin va hinh anh Techcombank {4 ngén hang s6 hang déu vé d tin céy va an
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toan tai Viét Nam, hé tro ting trudng ngudn huy dong vén ciing tép khach hang kénh truc tuyén,
tao nén tang viing chéc cho hiéu sudt tai chinh va gia tri danh cho ¢b déng.

Niam 2025 cling ghi nhan hang loat vin ban phdp ludt méi duge cdp nhét va ban hanh, ¢6 anh
huong séu rong dén céc san phém/dich vu ctia TCB ciing nhu hé sinh thai ctia Ngin hang. Do
dé. cong tic Quan trj rai ro CNTT&ANTT dong vai trd quan trong trong viée dam bao dap ting
tudn thi nhiing yéu ciu mdi voi hé thong dé dam bao nén ting cdng nghé an toan, trai nghigm sb
héa hoan chinh dén cho Khach hang, tao dung niém tin viing chic gitta Khach hang va ngén

hang.

Riii ro hoat dong: Trong bdi canh ngdn hang va hé sinh thai déu cé nhiing thay dbi fon, véi

nhitng aghiép vu, Iinh vire moi va thach thie. Viée thue hién nhan dién & danh gid rii ro ngay
tir giai doan thiét ké gitip ngdn hang chu déng kiém soat va xi Iy rii ro sdm va ph hop.

Tén thit de rdi ro hoat déng ludn dugc kiém soat & muc thap, thap hon dang ké so véi han mie
i ro hoat déng ndi b, ngay ca trong béi canh cac mdi de doa bén ngeai va cong nghé méi lién

tuc xudt hién.

Ngan hang khéng ngimg diu tu vao cdng nghé & dit lidu dé t6i uu héa cong tac quan tri rdi ro,

gitp dua ra cac quyét dinh chid ddng va chuan xac hon.

Quan trong nhét, van héa quan tri rii ro hoat dong dugc thiét 1ap va th(“')ng nhét thong diép tir

Janh dao cép cao nhét cho t6i timg CBNV ctia tht ca cac don vi nghiép vu trong ngén hang.

Riii ro gian lan: Nam 2025 danh ddu budce tién quan trong trong cdng tac quan trj rai ro gian fan

vai nhiing k&t qua dat duge tiéu bigu nhu sauw:

- Chuén hoéa va ting cudng khung quan trj rii ro gian lan: Hoan thanh sira dbi va ban hanh mai
cée vin ban thuc thi quan trong nhu Quy dinh QTRR gian 1an (bao gbm quy dinh vé quan Iy
danh sach den/danh sach nghi ngd gian 1an, danh muc kich ban gian 1dn), quy trinh diéu tra
gian 1an hop nhét va huong dan nhéan dién déu hiéu nghi ngd gian 1an, lira ddo. Piéu nay da

tao nén tang vitng chiac cho cdng tac quén trf rai ro gian lan tai Techcombank.

- Téi cu triic cdc nhom chire ning quan trj rii ro gian 1an, trong d6 mé rong pham vi diéu tra
sang cac mang mai nhu gian 14n ai b, giao dich tai qué“ly, giao dich FX va bond funds; xy
dyng chuong trinh kiém soat bi mét nhu mot céng cy phat hién gian 1an ¢ht déng, phuc vy
cdng tac didu tra va quan tri rai ro gian lan trén toan Ngdn hang.

- Néng cao nadng lwe gidm sat va phan tich dir liéu: Hoan thanh 5 bdo cdo dashboard tuong tic
cho céc phan khic khéach hang cd nhén- vay khong TSPB, H§ gia dinh, SME va béao cdo cho

Sao Mdc (cong ty thude hé sinh thai), hd tro cdng tac phat hién sém gian [an.




- Giam thiéu va ngin ngira ton thét: Hoan thanh 180 bdo cdo danh gia rii ro trong d6 17 bao
céo duoe hoi chin danh gia chuyén sau cho cée quy trinh/san phfm] cO rui ro gian [4n cao
thude phin khiic KHDN va KHCN. Thyc hién didu tra gian 1an hd so tin dung trude gidi ngan
va dd ngan chin nguy co 16n thét 1én dén ~1.400 ¥ ddng (han miic tin dung cia céc hd so

gian 14n} cho ngén hang,

Basel III: Trong ndm 20235, Techcombank dat duge nhling ¢t mée quan trong trong viéc néng

cao khung quan tr rii ro va tudn thi cdc chuan myc quoc 1€ theo Basel 1L

- Trién khai IRB: Nang cao dé chinh xac va tinh nhay cam rdi ro trong do ludng von, gitp cai
thién ty 16 an toan vén (CAR) trén 2-3%. Hoan tit viéc tudn thi Thong tu 14 cia NHNN va
cing ¢b su sén sang cho dp dung phuong phép IRB, déng thdi nhén duge phan hdi tich ewe

tlr co quan quan ly, tang cudng minh bach va niém tin.

- ICAAP & Kiém dinh stic chiu dung (Stress Test): Hodn thién phwong phap ICAAP trong
vige sir dung cac md hinh vi mé va néng chp mé hinh kiém dinh stc chiu dung, gitp du béo
chinh xdc hon va phan ang chi dong trude céc kich ban bét loi. Cac cai tién nay hd tro thiét
Jap khdu vi rii ro va gidi han rdi ro higu qua hon.

- Qudn tri Rui ro Tich hop: Nang cao kha ning do ludmg rii ro toan dién, cai thién khung quén
1y riii ro tAp trung va cung cép phan tich siu vé& phi i ro va dinh gid dua trén rui ro, hd trg

ra quyét dinh chién luge va toi wu hda lgi nhudn diéu chinh rdi ro cho ting trudng bén vimg.

8. Caccdng ty con
8.1. Cong ty TNHH Mot thanh vién Quin Iy ng va Khai thac tai sin - Ngin haing TMCP
K¢ thwong Viét Nam (TechAMC)

Tinh dén cudi nam 2025. TechAMC dang nhan ty théc thu no ~176.000 khach hang véi du
ng gbe ~ 26.700 ty ddng, trong dé nhém khach hang da xir ly bang ngudn du phong rii ro chiém
trong sb 88% danh muc no dy thac. S& lwong tai san dang xi 1y 14 ~4.100 tai sén voi gid tri
~15.500 ty déng. Téng sé thu tién mat trong ndm 2025 14 12.1 nghin ty dong, tryc tiép déng gdp
vao hiéu qué kinh doanh chung ctia Techcombank,

Véi nén tang duoc xdy dung va cting ¢d mét céch bai ban trong giai doan vira qua, TechAMC
khdng dinh vi thé 1a don vi ¢6 ning lye x{r ly va thu hdi ng chuyén nghiép trén thi trudng. san

sang bude vao giai doan phat trién méi 20262030 véi tim thé chu déng, bén viing va hidu qua.

8.2, Cong ty Cb ph?m Chitng khoan Ky thuong (TCBS)

Nam 2025 1a mét ddu mée quan trong trong hanh trinh phét trién cia TCBS, tiép tuc khang

dinh hiéu qué kinh doanh tang trudng bén viing trong dai han.
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Sau 1PO va niém yét ¢& phiéu TCX thanh céng, TCBS dang dan dAu thi truong voi vén didu
18 va vén chit s& hitu 16n nhit nganh, 14n lugt dat 23.113 ty déng va 44.100 ty déng tai ngay
31/12/2025. Dong thoi, TCBS duy tri vi tri Top 1 v& du ng cho vay ky quy cd phiéu véi 43.860
ty dbng va thi phan phét hanh tréi phiéu doanh nghiép dat 38%, khing dinh vai tro chi chét trong
vide dan dit dong chay von trén thi trudng tai chinh. Song song véi ting truong quy md, nam
2025 ciing danh ddu bude tién quan trong trong chién luge WealthTech ciia TCBS. Vige diy
manh Ung dung cdng nghé, d& lidu va tri tué nhén tao trén toan bd chudi gia tri dd gitp hé sinh
thai TCInvest md& rdng manh mé, phuc vu hon 1,2 triéu khéach hang véi mirc do géﬂ bé ngay cang

cao, tao nén tang cho tang trudng bén viing trong cac giai doan tiép theo.

8.3. Céng ty Cd phin Quan 1y Quy Ky Thuong (TCC)
Nam 2025, tdng tai san dat 1,181 ty ddng; tong doanh thu va lgi nhudn trude thué Techcom

Capital dat [an luot 326 t¥ dong va 183 ty déng, ting trudng 44% va 52% so voi 2024,

Téng gid tr] tai san quan 1y (AUM) ctia cde quy (TCBF, TCFF, TCEF, TCFIN, TCSME,
TCRES., TCREIT, FUETCC50) va danh muc Uy thiac do Techcom Capital quan 1¢ tai ngay
31/12/2025 dat khodng 12.000 ty ddng véi gn 50.000 nha dau tu.

Trong nhiéu nim qua, Techcom Capital lién tiép nhan duoc nhidu gial thudng: Céng ty Quan
Iy quy tidu biéu do Tdng céng ty Luu k¥ va Ba trir chimg khoan Viét Nam (VSDC) binh chon,
Dich vu quén Ly tai san ddu tu tiéu bidu (Asset management award) do Dién dan Cép cao CH vin
Tai chinh Viét Nam binh chon.

8.4. Cong ty C6 phin Bao hiém Nhéan tho K¥ Thwong (TC Life)

Techcom Life & manh ghép chién tuge trong hé sinh thal tal chinh toan dién cta
Techcombank, hudng 61 viée cung ¢ip céc giai phép bao vé dai han déng hanh ciing hanh trinh
tai chinh ctia khach hang. Trong bdi canh thi truong bao hiém nhén tho Viét Nam dang budc vao
giai doan chuyén minh, Techcom Life tin dung thé manh v& ¢bng nghé, dit fiéu, mang ludi phén
phdi va niang luc van hanh ciia Techcombank dé phat trién mat méd hinh khac biét: tich hop bao
hiém véao hé sinh thai tai chinh, ning cao trai nghiém va t6i vu gid tri dai han cho khach hang,
Nim 2025 danh diu giai doan khoi déu hoat dong cia Techcom Life, khéng chi ghi nhén nhiing
két qua kinh doanh tich curc va higu qua van hanh déng khich 1&, ma con thé hién 1o nang luc thiét
i&p td chite va gia nhap thi trudng véi téc do nhanh, ky luat cao va dinh hudng chién luge 13
rang.

8.5, Céng ty C6 phin Bao hiém Phi Nhin the K¢ Thwong (TCGI)
Nim 2025 ghi diu m6t bude phat trién nén ting quan trong ctia TCGI khi Céng ty hoan thién

danh myc 65 san phim béo hiém va phyuc vu hon 650.000 khach hang trén toan qubc, qua do




nhanh chong khing dinh ning luc canh tranh ngay tir ndm diu hoat dong. TCGI ddng hanh ciing
nhiéu tdp doan va khach hang doanh nghiép 16n nhu Masterise, Vingroup, Sun Group. Masan
Group, Thaco, Eurowindows, DKSH Group, Coca-Cola, Gelex, Vietjet va Vietnam Airlines, tao

nén nén tang khach hang da dang va bén vimg.

Hé théng phan phdi duge mé rong manh mé théng qua Techcombank véi 280 chi nhanh va
3.500 nhan vién ban hang, déng thoi tang cudng st manh thi trudng nhd su hop tic cia cc dbi
tac phan phéi 16n nhu Bee VN, Ky Nguyén,... V& 5 chic, ching toi xay dung d6i ngll 115 can
b nhan vién tai 4 chi nhanh, bao dam chét luong vén hanh theo tiéu chudn chuyén nghiép. Nhitng
nd luc nay mang lai két qua tai chinh ndi bt véi tdng phi bao hiém theo hop ddng da phat hanh
dat 513 ty déng, thng tai san 988 ty dbng. trong dé tién va tai san ddu tw dat 757 ty ddng, cling
quy du phong nghiép vu 331 ty dong, tao nén nén tang tai chinh viing chic cho su bit pha trong

cdc nam tiép theo.

II. PHUONG AN KINH DOANH NAM 2026

Trén co s& nhiing két qua dat duge trong cdc nam via qua, Techcombank tiép tue kién dinh
theo dudi chién lwoc “khach hang 14 trong tam”, déng thdi phat huy vai tro tién phong trong viée
cung cdp cdc san phdm tai chinh dot pha, trai nghiém cd nhin hoa rén nén tang sb hoa hién dai,
an toan va hiéu qua. Péy tiép tuc 1a nén tang dé Ngan hang nang cao nang luc canh tranh, cing

cd vi thé trén thi trudng va tao gia irj bén viing cho cd dong.

Nén kinh té Viét Nam dang budc vao “ky nguyén ting trudng mai”, cing sy quyét tim ctia
Chinh pht m&i Viét Nam trong viée duy tri tang trudng GDP 6 mire 2 chit sb trong nam 2026,
Trong bdi canh do, Techcombank sdn sang déng vai trd chii dong trong viée tham gia kién tao
nén tang phét trién dai han, gép phén cing dat nude hudng 161 muc tidu ting trudng nhanh va
bén vimg. Tuy nhién, mdi trudng kinh doanh nim 2026 tiém An nhidu yéu td bét dinh. Nhiing
thay déi trong nhu ciu bén ngoai, chudi cung img hoic didu kién tai chinh qudc t& ¢ thé anh
hudng dén hoat dong kinh té trong nudc va tang trudng tin dung cta nganh ngan hang néu dién
bién thyc té khic véi cac k¥ vong ban ddu. Nhitng thach thire ndy ¢ thé bao gbm gia dau tang
cao, ting trwdng xudt khau chim lai, céc gidn doan trong chudi cung tmg anh hudng dén hoat
dong san xudt, va lam phét gia ting, cling véi cac yéu t khac, Trong bdi canh dé, Techcombank
da xay dung ké hoach kinh doanh nim 2026 theo hai kich ban nhim linh hoat didu hanh, chu

dong ting phd vai cae diéu kién thi trudng khac nhau, véi muc tiéu va ké hoach cu thé nhu sau:
1. Muec tiéu tai chink ndm 2026

Kich bdn 1: Xung d6t tai Iran dwge nhanh chong giai quyét
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(i Dungtin dung: Theo phé duyét ctia NHNN, han mirc duge cép

thod diém hién tai 1a 849 nghin 3, ting 12% so véi

nidm 2025
(i) Téng huy déng tir khach Phi hop véi mice ting trudng tin dung, nhim t&i
hang: wu héa bang céan ddi ké toan
(iii) Loi nhuan trude thué: 37.500 ty dbng (tang 15% so vai cling ky)
(iv) Ty 1& ng nhom 3-5; thdp hon 1,5%

Kich ban 2: Giai quyét kéo dai véi tac dong kinh té dai ding
(v) Dung tin dung: Theo phé duyét cia NHNN, han mic dugc cép thoti
diém hién tai 1a 849 nghin ty, ting 12% so v&i nam
2025
(vi) Tong huy déng tir khéch hang:  Phi hop voi mic tg trudng tin dung, nhim t6i uu

hoéa bang cdn doi ké todn

(vii}  Loi nhudn trude thué: 35.000 ty déng (tang 7.6% so véi cing ky)
(viiiy Ty 1& ng nhom 3-5: thép hon 2,0%

Dé chii ddng trién khai ké hoach kinh doanh, Techcombank s€ trinh Dai hdi ddng ¢6 dong
xem xét, thong qua K& hoach bao gém cac muc tiéu tai chinh néu trén, trén nguyén tdc tuin

thit han muc ting trudng tin dung do NHNN phé duyét va cac quy dinh phap Judt hién hanh

trong timg thoi ky.
2. Ké& hoach kinh doanh cy thé

Nhu da néu tai phan mé dau, giai doan phat trién méi cia nén kinh € Viét Nam mé ra
nhidu co hdi ting trudng cho nganh ngan hang, véi cac dong lue hd tro gbm:

o Xuat khiu gitr vimg nho nhu cdu tir bén ngoai vin 6n dinh, dac biét 1a Hoa Ky (tuy ¢6 thé
chiu tac déng nhit dinh tir chinh sdch thué déi tmg va cac yéu td dia chinh tri).

e Dong vbn dau tu true tiép nude ngoai (FDI) duge ki vong duy tri tich cue nhd cac hd tro
tir chinh phu va su phét trién cia Trung tim Tai chinh Quée té va Khu Thuong mai Ty
do tai thanh phd H6 Chi Minh va Da Ning.

s Chi tiéu cong dugce déy manh, song hanh vdi déu tu tu nhan, tap trung vao céc dy én co
s¢ ha tAng quy mé 16n, qua dé tao ddng luc cho ting trudng kinh & trong trung va dai

han,

Péi véi Iinh vue tai chinh, dinh hudng diéu hanh ciia Nha nuée ngdy cang tao diéu kién cho

cic ngan hang thuong mai c6 nang lyc tham gia sdu hon vao cdc chuong trinh phét trién chién
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lroe cla nén kinh té. Trong bdi canh do, Techcombank dinh vi vai tro chi dong trong viée tham
gia xdy dung céc nén tang tai chinh mdi, bao gom dinh huéng phat trién tai san 8, qua dé gop
phén hd tro tién trinh hién dai hoa hé thdng tai chinh qubc gia.

Bén canh do, viéc tiép tuc khai thac hiéu qua céc lgi thé ¢cdng hudng trong hé sinh thai s&
gitip Ngan hang tdi uu chi phi thu hat va duy tri khach hang, mé réng ndng lyc phin phéi, nang
cao hiéu qua vén hanh va cai thién kha nang sinh 101, Trén co sé két hop gifta ning lyc ndi tai,
nén tang cdng nghé va kha nang két ndi hé sinh thai, Techcombank hudng t6¢i muc tiéu ting
truong bén viing. tac gid tri vuot trdi cho cd déng va cac bén lién quan.

Nam 2026, Ngén hang tiép tyc tép trung hién thuc héa hiéu qua cdc khoan diu tu thude
chuong trinh “Chuyén ddi nganh tai chinh, ning tAm gi4 tr] séng”, qua dé cing cb nén tang tang
truong dai han va ndng cao nang lyc canh tranh trong bbi canh thj trudng ngdy cang thay ddi
nhanh chong,

Cu thé, ting trudng tin dyng s8 tudn thi theo han mic tin dung do NHNN chp (nam 2025 la

18.36%). Quan trong hon, ngdn hang ky vong duy tri chét lugng tai san va chi phi tin dung, dong
thoi tiép tuc eting ¢b lgi thé vé chi phi vén thép ctia Ngan hang.
Dé tiép tuc tao ra gia tri vuot trdi cho khach hang va cd dong, Ngan hang sé tip trung vao ba
linh vue:
«  Tiép tuc hudng t6i tré thanh ngin hang dau tién Gng dung Al toan dién:
o Mang dén cac dé xudt gia trj khach hang (CVPs) déc ddo nhu dich vu xAp xi24/7.
trai nghiém sidu cé nhén hoa va rat ngan thoi gian ra mét san pham
o Trao quyén cho nthan vién dat ning suit vuot trdi théng qua cac séng kién nhu tro
ly ban hang 4o, t6i wu hoa I4p trinh va tao ndi dung marketing hiéu qué hon
»  Mé rong hé sinh thai “hon ca dich vy ngén hang” ddc ddo, huong toi dan déu mot
nhém tich hop da dang cung cip céc san pham va dich vu tai chinh - phi tai chinh
«  Tang cudng cam két trd thanh ngan hang ESG toan dién théng qua cac giai phap déi
moi:
o Duy tri vi thé tién phong voi khung tréi phiéu xanh
o Tiép tuc hop tac chit ch& véi 1anh dao va nha hoach dinh chinh sach Viét Nam vé
ESG, bao gbm chuyén ddi Net Zero
Tuy nhién, nhw da dé cip & trén, nén kinh té toan chu néi chung - va nén kinh té Viét Nam
nai riéng - dang phai dbi mat voi mire ¢ bt dinh gia ting do nhiing dién bién dja chinh tr} sau
khi xung dét Iran bang phat. Trong khi vdn hy vong xung dét s& nhanh chong dugc giai quyét
v6i tac dong kinh té t8i thidu, ngan hang dbng thoi cling dang chuén bj cho mét kich ban du
phong, cb thé bao gdm mdt phin hodc toan bd cdc yéu t5 sau:
* Lam phdt ting cao do gid diu va ning luong ting cao

«  DPa xuéit khau chim iai do nhu cdu tiéu ding todn clun suy yéu
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Niém tin ngudi tiéu ding suy giam, anh hudng dén nhu cau tiéu dung trong nude

« Sy can thiép cua Chinh phu dé hd tro tang truéng, trong dé bao gdbm cé viée ddy nhanh
dau tu cho co s6 ha ting
Trong bdi canh nay, Techcombank di chil déng x&y dung cac ké hoach nham bao dam thanh

khoan clia ngan hang, ddng thai giam thidu tic ddng bét loi clia chi phi von ting va ¥ 1§ no xdu

gia tang ddi vai két qua kinh doanh ciia Ngén hang.

3. Ngan sach chi tri thi lao cha Hi déng quin tri, Ban kiém soat
3.1. Ngan sach tra th lao, chi phi hoat dong va cdc chi phi khac cia Hoi ddng quan tri (BOD)

va Ban kiém sodt (BKS) nam 2026 duge trinh bay dudi day:
Thye hién 2025
29,5 ty dong
HDQT, BKS khing nhin thu
lao thanh tich

K¢é hoach 2026
32,8 ty dong
HDPQT, BKS khéng nhén tha
lao thanph tich

Chi tiéu
Thi lao ¢6 dinh
Thit lao thanh tich

Chi phi hoat déng, cac R .
chi phi khac/ 9.8 ty dong 11,6 ty dong

(1) Ngdn sdch cho chi phi hogt déng, cdc chi phi khdc bao gom phu cdp y 1é, bao hiém xd hdi va cdc
chi phi hogt déng khdc.

3.2. HPQT, BKS ¢6 trach nhiém quan ly; quyét dinh sta d6i cac khoan muc; xac dinh céc
van dé lién quan dén thir lao, chi phi hoat dong va céc chi phi khdc trong pham vi phuong an
dur todn di duogc phé duyét; va gidm sat cac nguyén tac, tiéu chudn va quyén lgi clia céc vi tri

trong HDQT, BKS phil hop véi quy dinh cia phap [ut, Didu 1§ va quy dinh ndi b clia

Techcombank.
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PHAN II
KIEN NGHI

V&i nén tang viing chic cho su phat trién trong tuong lai va dua trén su hd trg khong
ngtrng nghi ctia cac ¢ déng, ban linh dao Ngéan hang ty tin vao kha nang dat duge cdc muc
tiéu kinh doanh ctia nim 2026, dua ra dinh huéng hoat dong cho giai doan mo rong chién luge
tiép theo va dam béo ring Ngan hang tiép tuc ving vang véi tam nhin “Chuyén déi nganh tai

chinh, Nang tim gi4 trj séng”.

Hoi df‘mg quan tri cing voi Téng giam déc va Ban 1anh dao kinh dé nghj Pai hdi d(‘“)ng cb
dong:

1. Dbdng y/chép thuin thong qua bao céo két qua hoat dong kinh doanh nam 2025, ké
hoach kinh doanh va ngén sach nam 2026, bao gdm ngan sach thi lao cia HDQT va Ban

kiém soat nim 2026;

2. Dbdng y/chip thuin giao Hoi dong quan trj Techcombank chiu trach nhiém xem xét,

quyét dinh thuc hién ké hoach kinh doanh, ngan séach nim 2026.

TM. BAN LANH PAO TM. HOI PONG QUAN TRI /}

TONG GIAM POC 50230, CHU TICH
/ W‘ N

/u GAN u;wc\\
[/
s |1u’fwr MAI

Jens Lottner o Ho Hung Anh
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NGAN HANG TMCP KY THUONG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
Poc 1ap - Tu do - Hanh phiic
TECHCOMBANK €9 e

$6: 0151/2026/HDQT-TCB Ha NGi, ngay 3 thang 4 nim 2026

BAO CAO CUA HQOI PONG QUAN TRI
TAI DAI HOI PONG CO PONG THUONG NIEN NAM 2026
(Vé hoat dpng ciia HPQT va thiec hién nhiém vy cia tieng thanh vién HPQT)

1. Vé két qua hoat dong kinh doanh nim 2025 va dinh huéng kinh doanh nim 2026 duoc
néu chi tiét tai Bao cdo két qua hoat dong kinh doanh nam 2025, ké hoach kinh doanh ndm
2026.

2. Véco ciu va hoat dong cia Hoi ddng quan tri:

Hoi dong quan tri gdm 9 thanh vién dam bao co cdu phit hop quy dinh phép luat va Didu 18

ngan hang, cu thé nhu sau:

Stt Ho va tén - Chirc danh

1 | Ong HO Hing Anh Chu tich Hoi dong quan tri

2 Ong Nguyén Piang Quang Pho Chu tich thi nhit HPQT

3 | Ong Nguyén Canh Son Pho Chu tich HPQT

4 | Ong Nguyén Thiéu Quang Phé Chu tich HDQT

5 | Ong H6 Anh Ngoc | Phé Cha tich HDQT

6 | Ba Nguyén ‘Thu Lan Pho Chu tich HDQT

7 Ong Saurabh Narayan Agarwal Thanh vién HDQT

8 | Ong Pham Nghiém Xun Bic Thanh vién ddc lap HDQT

9 Ong Eugene Keith Galbraith Thanh vién doc 1ap HDQT

Tdng két cac cude hop cua Hoi ddng quan tri va cac quyét dinh ctia Hoi ddng quan tri:
Hoi ddng quan tri d& dam bao tuéin thii cac quy dinh phép lut, Diéu 16 ngan hang vé viée tb
chirc cac cude hop, thong qua nghi quyét/quyét dinh ciia Dai hdi ddng cd dong va cac cude hop
ctia Hi ddng quan tri. Trong nim 2025, Hoi ddng quan tri ¢6 200 Nghj quyét duge thong qua
duéi hinh thirc hop truc tiép va/hodc 1dy y kién bang vin ban. Thong tin chi tiét vé Nghi quyét
Hoi dong quan tri dwoc néu cu thé trong Béo cdo quan tri Cong ty nam 2025.

3. V& viéc thue hién Nghi quyét ciia Dai hdi dong cb dong nam 2025:
Trong nam 2025, Hoi ddng quan tri da chii dong, kip thoi ban hanh cac nghi quyét, quyét dinh
nhim trién khai hiu qua Nghi quyét cta Dai hoi ddng cb dong thudng nién va Nghi quyét
thong qua dudi hinh thirc 14y y kién bing vin ban, két qua nhu sau:
(i)  Hoan thanh ké hoach kinh doanh nam 2025;
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5.

(1)
(iii)

(iv)

)

(vi)

(vii)

Hoan thanh Phuong an chi tra ¢d tirc bing tién mat cho C6 dong hién hiru;

Hoan thanh Phuong an phat hanh ¢ phan thong qua Chuong trinh ESOP va viée ting
vbn diéu 18 nam 2025;

Hoan thanh viéc didu chinh ty 1& s& hitu ciia nha dau tu nudc ngoai tai Techcombank
theo Nghi quyét Dai hdi ddng cb dong thudng nién nam 2025 va Nghi quyét lay y kién
¢b dong bang vin ban thong qua.

Hoan thanh viéc sira d6i thong tin v& miic vén didu 16 méi tai Gidy phép hoat ddng va
Diéu 18 Techcombank;

Hoan thanh viéc sira d6i Diéu 1&, Quy ché t5 chirc va hoat dong ctia Hoi ddng quan tri
Techcombank; va

céc van dé khac c6 lién quan ma Pai hdi dong ¢ dong da giao cho Hoi ddng quan tri

trong ndm 2025.

Ve viéc thue hién nhiém vu ciia Thanh vién Hoi dong quan trij:

4.1.

4.2.

4.3.

Céc thanh vién Hoi ddng quan tri dugc phan céng nhiém vu cu thé va da tich cuc, nd lyc
hét minh thyc hién nhiém vu duoc giao, gop phén thanh cong cho két qua kinh doanh
nam 2025 ma Pai hoi ddng cb déng thudng nién nam 2025 da thong qua;

Tirng thanh vién Hbi ddng quan tri da thuc hién ddy du trach nhiém, nhiém vu cta minh
theo quyét dinh dugc phan cong va theo quy dinh tai Diéu 1€, quy dinh ciia phap lujt va
quy dinh ndi bo cita Techcombank ¢ dam bao higu qua hoat dong chung ciia Hoi déng
quén tri;

P thyc hién bo céo Hoi ddng quén tri vé céc giao dich giita Techcombank v&i cong ty
con ctia Techcombank; céc giao dich gitta Techcombank véi thanh vién Hoi ddng quéan

tri va nhitng ngudi c6 lién quan cia thanh vién H§i dong quan tri.

Vé thure hién ngin sach thi lao, lgi ich khac va chi phi hoat ddng nim 2025 ciia Hdi dong

quan tri, Ban kiém soat:

“Thu lao cé dinh | 29,5 ty ddng 32,8 ty dong

Chi tiéu Thuc hién 2025 K& hoach 2026

Thu lao thanh tich

HDPQT, BKS khong | HDQT, BKS khong nhén
nhan thu lao thanh tich | thu lao thanh tich

Chi phi hoat ddng, cac chi phi khac" 9,8 ty dong 11,6 ty dong

ngadn séch bao gém phu edp y 1é, ho tro bdo hiém xd héi tw nguyén va bao hiém trdch nhiém

Chi phi hoat ddng bao gdm chi phi trang thiét bj vin phong, chi phi cude dién thoai lién lac,

chi phi cong tac, chi phi xe 6 t& (bao gdm chi phi thué xe, xing xe va taxi) va chi phi dbi ngoai

tiép khach dé thuc hién nhiém vu duoc giao theo quy dinh clia Techcombank.



Hbi ddng Quan tri va Ban kiém soat da thdng nhat khong nhan chi tra thii lao thanh tich nam

2025 theo nghi quyét cua Pai hdi ddng ¢ dong trude day.

Chi tiét v& thii lao cua tirng Thanh vién Hbi ddng quan trj, Ban kiém soat dugc cong b cong

khai, minh bach, déy du tai Bdo céo tai chinh nam 2025 va website Techcombank.

6. Két qua danh gia ciia thanh vién doc 1ap Hoi dong quan tri vé hoat dong ciia Hpi dong

quan tri va hoat dong ciia thanh vién ddc 1ap Hoi dong quan tri:

6.1.

6.2.

Vé danh gia cia Thanh vién doc lap Hoi ddng quan tri ddi véi hoat dong ciia Hoi

dong quan tri:

Trong nam 2025, Hoi ddng quan trj da hoat dong tich cuc va hiéu qua; theo d6, chu

dong, kip thoi ban hanh cac nghi quyét, quyét dinh nham trién khai hiéu qua Nghi quyét

Pai hoi dong cb dong nam 2025, cu thé mot sb ndi dung sau:

()

(i1)

(iii)

(iv)

V)

(vi)

(vii)

Céac Thanh vién Hbi dong quan tri da tich cuc, nd luc thuc hién nhiém vu duoc
giao mdt cach cin trong, trung thuc, gop phan thanh cong cho két qua kinh doanh
nam 2025 cua Techcombank;

Tham dy diy du cdc cude hop ciia Hoi ddng quan tri, Uy ban Quén ly i ro (BRC)
va Uy ban Nhan su (NORCO); théng qua cac van dé néu tai cudc hop va cac van
dé dugc thong qua dudi hinh thirc 1iy v kién bang vin ban;

Pi hoan thanh cdc nhiém vu, quyén han trong vai trd, cac vi tri dugc dam nhiém
theo phan cong cta Hbi déng quan tri tai Quyét dinh s6 0261/2024/QD-HPQT
ngay 20/4/2024 v& phan cong nhiém vu cdc Thanh vién Hoi ddng quan tri nhiém
ky 2024-2029;

Pa thuc hién béo céo, cong bd thong tin ddy dii theo quy dinh ctia phép luat hién
hanh khi thuc hién giao dich ¢ phiéu Techcombank di véi Ngudi c6 lién quan
tai Techcombank;

D3 bao cao Hoi ddng quan tri vé cac giao dich giita Techcombank véi Cong ty
con cta Techcombank, Thanh vién Hoi ddng quan tri va ngudi lién quan clia cc
Thanh vién Hoi ddng quan tri;

D3 xem xét bao céo tai chinh cua Techcombank do don vi kiém toan ddc lap
chudn bi, dua ra ¥ kién, yéu ciu Téng giam dbc, don vi kiém toén doc Iap va bd
phén kiém toan noi bd giai trinh va da nhén dugc phan hdi tir cac don vi lién quan;
Pi bao céo kip thoi, ddy di voi Hoi ddng quan tri vé cac khoan thi lao nhén duge

tir cac Cong ty khac (néu cb).

Vé hoat dong ciia Thanh vién ddc 1ap Hoi dong quan tri:



(i)  Cing cac Thanh vién H6i dong quan tri chi dao, gidm st va don dbe Téng giam
dbc/Giam dbc cac Khdi/Pon vi trién khai ké hoach kinh doanh nim 2025 dugc
Dai hdi ddng cb dong nim 2025 phé duyét;

(i)  Thuyc hién vai tro, chirc nang, nhiém vu ctia Thanh vién dfc 14p Hoi déng quan tri
trong viéc gidm sat Tdng giam dbc thuc hién nhiém vu dugc Hoi dong quan tri
giao, phan cong;

(iii) Thuc hién xem xét va phé duyét viéc mién nhiém, bd nhiém cac chirc danh quan
1y thudc thdm quyén phé duyét ciia Hoi ddng quan tri;

(iv)  Thuc hién xem xét va phé duyét viéc ban hanh cc quy dinh néi bo lién quan dén
t6 chirc, quan tri va hoat ddng nghiép vu ciia Techcombank thudc tham quyén ciia
Hbi ddng quan tri;

(v)  Giam sat Tong giam ddc trong viéc td chic thuc hién hoat dong kiém soat, van
hanh va duy tri hé théng théng tin quan ly va co ché trao dbi thong tin, duy tri vin
héa kiém soat va chudn myc dao duc nghé nghiép trong Techcombank, giam sat
viéc xur ly cac hanh vi vi pham ndi bg va chuén myc dao duc nghé nghié€p;

(vi) Duara y kién gop v, trao dbi vé& viée trién khai chién lwoc hang nam, ké hoach
phat trién chung cta Techcombank;

(vii) Pua ra nhitng quyét dinh vé cac van dé lién quan dén giai phap phat trién thi
trudmg, tiép thi va cong nghé;

(viii) Pa dua ra cic quyét dinh chinh sach quan Iy riii ro va giam sat viéc thuc thi cac
bién phap phong ngtra rui ro tai Techcombank;

(ix) Ngoai ra, thuc hién cic nhiém vy khac theo phan c6ng, chi dao ciia Chu tich Hoi

dong quan tri va hudng dan Ngan hang Nha nudc.

Vé hoat dong cia cac Hoi dfing/f]y ban:

7.1.

7.2.

7.3.

Hai uiy ban dugc thanh 1ap theo quy dinh ciia phap luat gdm Uy ban Quan ly riii ro (BRC)
va Uy ban Nhan sy (NORCO) ¢6 chirc nang tham muu cho HPQT vé céc van dé lién
quan.

Hoat dong cita Uy ban Quan ly rii ro (BRC):

Trong nam 2025, Uy ban Quan ly rui ro da c6 5 Nghi quyét dugc thong qua dudi hinh
thirc hop truc tiép via/hoac 14y y kién bang van ban. Hoat dong cuia Uy ban da rat sdu sat
trong viéc danh gia va tham muu HPQT dura ra céc quyét sach lién quan dén khau vi,
chinh sach i ro.

Hoat dfng cua Uy ban Nhan su (NORCO):

Trong nim 2025, Uy ban Nhan su d4 c6 4 Nghi quyét dugc thong qua dé tham muu cho

Hoi dong quan tri dua ra cac quyét sach, van dé trong tdm cuia nhan sy, nham hudng téi
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10.

muc tidu: (i) Thu hit nhan tai hang dau; (ii) Xay dung ning luc thyc thi thanh cdng vuot
tri chién lugc cia Ngan hang; (iii) Giit chan nhan tai c6 ning luc va hiéu qua cdng viée
ciing nhur phit hop véi van héa t6 chire ciia Ngan hang.
V& két qua giam sat ddi voi Tong giam dbc
Hoi ddng quan tri da chi dao, don ddc va giam sat Tong giam dbc, Giam ddc Khéi va cac don
vi cua Techcombank tép trung trién khai thuc hién hiéu qua cac nghi quyét cua Pai hdi déng
cb déng, HOi ddng quan trj dé thuc hién k& hoach kinh doanh nam 2025. Ddng thai chi dao kip
thoi dé xir Iy cac khuyén nghi ctia Co quan quéan ly Nha nudc, Ban Kiém soat va Kiém toan
n6i bo nham thue hién hiéu qua muc tiéu phat trién bén viing, quan ly va kiém so4t riii ro nham
tuan tha céc quy dinh rdi ro, ty 18 an toan vén theo quy dinh ciia Ngan hang nha nudc dé timg
budc trién khai hiéu qua chién luoc kinh doanh theo muc tiéu d dé ra va tiép tuc hoan thién
hé théng khung quén tri rai ro theo thdng 1& quéc té.
Vé Quan tri ESG (M&i trrdomg - X4 hdi - Quan tri):
Trong nam 2025, Hoi ddng quan trj tiép tuc giam sét cac sang kién ESG cua ngan hang va dinh
ky hang Quy dugc Téng giam ddc va B phén phu trach ESG chiu trich nhiém bao cdo Hoi
ddng quan tri v& trién khai thuc hién ESG. Dy la viéc khing dinh cam két ciia Hoi dong quan
tri va Techcombank d6i v6i cac hoat dong ngan hang cé trach nhiém véi cong dong.
K& hoach hoat dong ciia Hoi ddng quan tri nim 2026:
Ngoai ndi dung theo ké hoach trinh bay tai muc | néu trén. Trong nam 2026, Hoi déng quan
tri va cac Thanh vién Hoi ddng quén tri s& tiép tuc nd luc hon nira, cing Tng giam ddc trién
khai dé dat ké hoach kinh doanh nam 2026, xay dung va thuc hién chién lugc 5 nim tiép theo
v6i muc dich ludn vi 10i ich cao nhét ciia Techcombank va mang lai gié tri cho ¢6 dong.
Hoi ddng quan tri kinh trinh Dai Hoi ddng cb dong.
Trén trong!

TM. HOI PONG QUAN TRI

PHA W

o Hing Anh



NGAN HANG TMCP KY THUONG VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM
Bgc lap - Tu do - Hanh phac
TEchcomBank € T 7 T

Sé: 03/2026/BC-BKS Ha N5i, ngay 03 théng 4 ndm 2026

BAO CAO CUA BAN KIEM SOAT
VE KET QUA HOAT PONG NAM 2025 VA PINH HUGNG HOAT PONG NAM 2026

Kinh trinh: Pai hpi dong cé dong Ngin hang TMCP Kj Thieong Vigt Nam

Can cir Diéu 1é Ngan hang TMCP K§ Thuong Viét Nam (“Techcombank)”, Quy ché t6
chtrc va hoat dong ctia Ban Kiém soat (“BKS”); BKS kinh bao cao Pai hoi ddng cb dong
Techcombank (“DPHDCP”) vé két qua hoat dong nam 2025, dinh huéng hoat déng nim
2026 v kién nghi nhu sau:

I. VE KET QUA HOAT PONG NAM 2025

BKS Techombank (gbm: 6ng Hoang Huy Trung - Truéng BKS, ba Bui Thi Hong Mai
- Thanh vién BKS, ba P4 Thi Hoang Lién - Thanh vién BKS) di tich cuc trién khai hoat
dong theo quy dinh phap luat, Pidu 1& va quy dinh ndi bd ciia Techcombank; cu thé:

1. Vé thim dinh b4o cdo tai chinh:

Vé két qua thim dinh bado céo tai chinh hop nhét va riéng 1& nim 2025 cua
Techcombank duoc kiém toan bdi Cong ty kiém toan 13 Cong ty TNHH Ernst & Young
Viét Nam, BKS théng nhét xac nhan nhu sau: Bdo cdo tdi chinh da phén dnh trung thie
va hop Iy, trén cdc khia canh trong yéu, tinh hinh tai chinh hop nhdt ciia Ngdn hang va
cdc cong ty con tai ngay 31 théng 12 ndm 2025, ciing nhu két qua hoat dgng kinh doanh
hop nhdt va tinh hinh lwu chuyén tién té hop nhat cho ndm tai chinh két thiic ciing ngay,
phit hop véi cae Chudn muc ké todn Viét Nam, Hé thong ké todn cdc 16 chikc tin dung
Viét Nam va cdc quy dinh phdp Iy ¢6 lién quan dén viéc ldp va trinh bay bdo cdo tdi
chinh.

Theo bao cio tai chinh dd dugc kiém toan néu trén, Techcombank ludn dap tmg cac

chi tidu vé an toan trong hoat ddng, ty 1& an toan vén (CAR) tai 31/12/2025 dat 14,6 %
(cao hon mikc toi thiéu 8% theo quy dinh clia NHNN).



Mot s6 chi tiéu tai chinh ctia Techcombank tai 31/12/2025 nhu sau:
Pon vi: Ty dong; %

STT Chi tiéu Thuwe hién nam 2025

1. | Téng Taisan | 1.192.344

2. | Vén chi so hiu 179.501

Trong dé Vén diéu 1 70.862

3. | Huy dong vén tir Khach hang (V 776.530

4. | Du ng tin dung @ 758.285

5 | Loi nhuan trudc thué 32.538

6. |Tylengxéu(NPL)® 1,13%

" Bao gom chimg chi tién giri.
@ 86 du tin dung riéng lé va NPL dwgc tinh theo quy dinh ciia Ngan hang nha nudc.

2. V& tinh hinh thye hién nghi quyét PHPCD:

Céc nghi quyét PHPCP (duoc théng qua tai cudc hop PHDCD hoic 1dy ¥ kién cb
dong bang vin ban) da duoc trién khai, hoan thanh, gdm:

- Hoan thanh dat va vuot ké hoach kinh doanh nim 2025.

- Hoan thanh viéc trich l4p c4c qu¥ va phan phdi lgi nhun nim 2024.

- Hoan thanh viéc chi tra cb tic nim 2024 béng tién mit cho céc cb dong hién hiru
va chia cd tirc bing cb phiéu thong qua phat hanh cb phiéu tir ngudn vén chi sé hiru dé
thuc hién Phuong én ting vbn diéu 1é cia Techcombank. Cac thu tuc chi tra ¢d tiec, phat
hanh cb phiéu, ting vén diéu 1¢, cong bd thong tin lién quan van d& néu trén da duoc thuce
hién theo quy dinh phap luat va Piéu 1¢ Techcombank.

- Hoan thanh viéc phat hanh ¢ phiéu theo chuong trinh Iya chon cho ngudi lao
dong Techcombank va thuc hién cac thu tuc lién quan theo quy dinh (cip nhét Piéu l¢,
vén diéu 18, diéu chinh ty 18 s& hitu ciia nha dAu tu nude ngoai, cong bd thong tin...).

- Hoan thanh viéc lya chon Cong ty kiém toan doc lap cho Techcombank gitra hai
ky hop PHDCD thudng nién theo quy dinh.

- Hoan thanh viéc sira d6i Piéu 1& Techcombank va stra d6i bd sung Quy ché quan
tr1 nd1 bd cua 'l'echcombank, Quy ché 6 churc va hoat dong cua HDQT, Quy ché t6 churc
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va hoat dong ctia BKS; d6ng thoi thuc hién thu tuc ban hanh, cong bd thoéng tin phu hgp
quy dinh phép luit hién hanh.

- Hoan thanh viéc mua lai cb phﬁn cua Coéng ty Bao hiém Phi Nhén tho Techcom
dé tré thanh Céng ty con ctia Techcombank va gép vbn thanh lap Cong ty Bao hiém Nhan
tho 1a Cong ty con ctia Techcombank.

- V& thuc hién ngan sach thu lao, lgi ich khéac va chi phi hoat dong cua HDQT va
BKS: duoc thuc hién theo ché do gén véi vi tri cOng viéc, trong han mirc ngan sach da
dugc DPHDPCD phé duyét. Muc thu lao cia timg thanh vién HPQT va ting thanh vién
BKS duoc cong khai tai Bao cdo tai chinh nam 2025 ctia TCB va cong bd thong tin theo
quy dinh. Ngan sach hoat dong ctia cia HDQT va BKS thudc ngén sach hoat dong cta
Techcombank va dugc quan ly theo quy dinh tai chinh ctia Techcombank.

3. Vé chi dao, giam sat hoat dong kiém toan ndi bd

BKS da kip thoi chi dao Kiém toan Noi bd (“KTNB”): stra d6i va hoan thién ban hanh
quy dinh, quy trinh, Huéng dén lién quan téi hoat dong kiém toan, giam sat ciia KTNB;
Trién khai hoat dong kiém todn, giam sat theo quy dinh va ké hoach nim 2025; tdng
cudng hoat dong giam sat, don dbc khic phuc cac ton tai, rii ro theo yéu cau clia cac cip

c¢6 thAm quyén va chi dao, khuyén nghi ctia Co quan quan Iy Nha nude.

Trén co s& hoat dong kiém toén, giam sat, BKS va KTNB da kién nghi Hoi déng
Quan tri (“HPQT”), Téng Giam dbc (“TGP”) chi dao, d6n dbc cac Khdi/don vi chire
nang tiép tuc hoan thién, ndng cao hi€u qua hoat déng hé théng kiém so4t ndi bo, ting
cudng quan ly, kiém soat rii ro nhim hoan thién vé quy dinh/quy trinh ndi b, tuan thu
quy dinh phdap luat, quy dinh noi by vé hoat déng cho vay/cap tin dung, hoat déng thanh
toan, diéu chuyén vén ndi bd, cong tac quan ly cac rii ro trong yéu, kho qu¥, hé théng
cOng ngh¢ va dir licu. ..

4. V& giam sat hoat déng quan tri, diéu hanh:

HPQT di trién khai cdng tac quan tri, gidm sat hoat dong diéu hanh cua TGP theo
quy dinh phép lut. Céc Gy ban truc thuéc HDQT, cac hoi d(‘")ng truc thude TGP da dugce
thanh 1ap va td chitc hoat dong theo chirc nang, nhiém vu phit hop quy dinh phap luat va
quy dinh néi bé.

Chu tich HDQT d3 t6 chuc phéan cong nhiém vu trong HDQT theo quy dinh phap luat
va Diéu 1 ngan hang. Cac cudc hop, lay y kién bing van ban dé thong qua cdc quyét dinh
cua HDQT va DPHDCD dugc thuc hién theo quy dinh phap luat va biéu 1& ngén hang.

TGD da tich cuc td chie, didu hanh hoat d6ng ngan hang nhim trién khai ké hoach
kinh doanh, hoan thién hé thdng kiém soat noi bg, don ddc khic phuc cac t6n tai, han




ché... theo chi dao, kién nghi/khuyén nghi ctia Co quan quan Iy Nha nuée, Kiém toan
doc 1ap, KTNB va chi dao cia HPQT.

Céc thanh vién HDQT, BKS, TGD, Pho TGD da thuc hién cong khai lgi ich c6 lién
quan va ké khai nguoi c6 lién quan. Giao dich gifta Techcombank véi cac cong ty con
cua Techcombank va/hodc giao dich giita Techcombank vai thanh vién HDQT, BKS,
TGD, cac Phé TGD va nhitng ngudi ¢6 lién quan ctia ho da duge quan 1y, kiém sodt theo
quy dinh cta phap luat, Diéu 1§ ngan hang va quy dinh/quy trinh ndi b Techcombank.

V¢ viéc thong qua va thuc hién dur 4n dAu tw, mua, ban tai san ¢b dinh, hop ddng giao
dich khéc thudc thim quyén quyét dinh ciia PHPCD, HPQT: di dugc thuc hién phi hop
theo quy dinh phap luat, Diéu 1é va céc quy dinh nd1 bd Techcombank.

Heé théng kiém soat ndi bd bao gbém co cdu td chirc, chinh sach, quy dinh vé quén ly
ri ro, kiém soat tuén thu. .. tiép tuc dugce hoan thién, gop phén tich cuc trong viéc nhin
dién, ngén ngura, xu ly, khic phuc cac tdn tai, han ché trong hoat dong ngén hang.

Qua cbng tac gidm sat, BKS nhan thiy hoat dong quan tri, diéu hanh trong nim 2025
da duoge trién khai phit hgp quy dinh phép luat, Didu 18 ngan hang, tuan thi cac ty 1€ an
toan trong hoat dong ngan hang, Két qua kinh doanh dat va vuot ké hoach.

5. Vé viéc phéi hop giira BKS véi HDQT, TGD:

Su phdi hop giita BKS véi HPQT, TGD va can bd quan ly khac ctia Techcombank
duoc dam bao theo nguyén tic tudn thi céc quy dinh cta phap luat, ctia Techcombank va
vi 1¢i ich chung ctia Ngan hang. HDQT va TGP d tao diéu kién thuan loi cho qua trinh
hoat dong ctia BKS va KTNB. Cac kién nghi cua BKS va KTNB da dugc HPQT va TGD

quan tdm d6n doc, chi dao cac don vi lién quan thuc hién.
6. Ve viéc trien khai nhi€ém vu cia BKS

Cudc hop ctia BKS d duoc té chirc dinh ky m8i quy mot lan theo quy dinh tai Diéu
1& ngan hang. Ngoai ra, BKS t chirc hop dot xuit va/hodic 14y v kién bing van ban dé
thong qua quyét dinh khi cin thiét. C4c thanh vién BKS da tham gia day di cac cudc hop,
kip thoi giri ¥ kién thong qua quyét dinh ctia BKS; dong thoi thuomg xuyén trao dbi, thao

luan nham kip thoi xir Iy cong viéc theo ké hoach.

Trong nidm 2025, Truéng BKS va cac thanh vién BKS da tich cuc hoan thanh tdt
nhiém vu duogc phan cong. Qua d6 di kip thoi phé duyét, quyét dinh cic van dé, ndi dung
thudc chirc ning, nhiém vu ciia BKS nhim trién khai hoat ddéng theo quy dinh phap luat,

Diéu 1¢ va quy dinh ndi bd cita Techcombank.




II. PINH HUOGNG HOAT PONG NAM 2026
Cén ¢t chire ndng, nhiém vu ciia BKS va dinh hudng hoat dong ngan hang, BKS dinh

huéng trong tdm hoat dong ndm 2026 nhu sau:

- Tép trung ra soat, hoan thién cac quy dinh ndi b vé giam sat, kiém toan ndi bd
nhim phtt hgp vai quy dinh tai Thong tw s6 83/2025/TT-NHNN ngay 31/12/2025 v& hé
théng kiém soat ndi bd ngan hang thuong mai, chi nhanh ngan hang nuéc ngoai (c6 hiéu
luc tir ngay 01/7/2026).

- T4 chue trién khai hiéu qua hoat dong gidm sat va ké hoach kiém toan noi bo theo
quy dinh phép luat, quy dinh ndi by Techcombank.

- Tiép tuc hoan thién vé& phuong phép, cong cu hd trg hoat dong gidm sat, kiém toan
dé nang cao nang lyc, chat luong hoat dong kiém toan, gidm sat ndi bo gop ph?in cho su
phat trién an toan, hiéu qua bén vimg clia ngan hang.

- Tang cudng dao tao ndi bd, khuyén khich, hd trgo CBNV hoan thanh cac chung
chi nghiép vu qudc t& nhu CPA, CFA, CIA, ACCA, CISA...; thu hit tuyén dung nhan

su m&i c6 nang luc nghiép vu & trong va ngoai ngan hang.

III. KIEN NGHI CUA BAN KIEM SOAT:

Tl nhitng vAn dé néu trén, BKS béo c4o va kinh trinh Pai hoi dong cd dong xem xét,
phé duyét thdng qua: Bao cao két qua hoat dong cua BKS nam 2025, dinh huéng hoat
dong ndm 2026 néu trén.

Tran trong!
7S TMIBAN KIEM SOAT

iy \TRUONG BAN
THUONG MAI \ 2\

Hoang Huy Trung



CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lap - Tu do - Hanh phic
RIS

NGAN HANG TMCP KY THUONG VIET NAM
TECHCOMBANK €

Sb: 0152/2026/HDQT-TCB
Ha Noi, ngay 3 thang 4 ndm 2026

TO TRINH ,
Vé viéc thong qua Bdo cdo tai chinh da dwyc kiém todn
va trich ldp quy va phan phoi lgi nhudn ndm 2025

Kinh trinh: PAI HOI PONG CO PONG TECHCOMBANK

- Can cit Lugt Cac Té Chike Tin Dung sé 32/2024/QH15 ngay 18 thing 1 ndm 2024;

- Can cik cdc quy dinh ciia phdp ludt hién hanh trong linh viee tai chinh - ké todn;

- Cancw Piéu lé Ngan hang TMCP Ky Thirong Viét Nam (“Techcombank”) ban sira
doi toan van lan 3 nam 2025 theo Nghi quyét ngay 26/04/2025 cua Dai hoi dong co
dong (“Dieu Lé”),

- Can cair Bdo céo tai chinh nam 2025 ciia Techcombank da dwoc kiém todn doc ldp
béi Cong ty kiem todn Ernst & Young Viét Nam;

- Cancirkét qua kiém todn ngi bé va tham dinh ciia Ban kiém sodt doi véi Bdo cdo tai
chinh nam 2025 cua Techcombank;

- Can cir két qua hogt dong kinh doanh ndm 2025,

Hoi ddng quan trj Ngan hang TMCP K§ Thuong Viét Nam (“Techcombank”) xin bao co/
va kinh trinh Pai hoi dong ¢b dong (“PHDCP”) thong qua cac ndi dung sau:
1. B4o céo tai chinh riéng 1¢ va hop nhit nim 2025 cia Techcombank va cac cong ty
con (xin giri kém); trong d6 mot sb chi tiéu chu chét nhur sau:

Pon vi: triéu do‘hg

Chi tiéu Bio cho riéng 16 Bio cdo hop nhit
Nim 2025 Nim 2025
1. Cho vay khach hang 723.757.397 767.617.129
2. Tién giri ciia khach hang 623.822.887 618.911.535
3. Tong tai san 1.125.765.759 1.192.344.137
4. Tong no phai tra 980.624.452 1.012.842.695
5. Von chii s& hiru 145.141.307 179.501.442
Trong do: 70.862.404 70.862.404
- Vén diéu l¢ ’
6. Loi nhuin trrée thué 25.423.288 32.538.066




2. Trich 1ap quy va phan phdi lgi nhudn nam 2025 nhur sau:

Don vi tinh: Triéu do‘hg

Chi tiéu S6 tién Ghi chi
Loi nhuin trede thué TNDN nam Loi L
2025 ciia Ngin hang 25.423.288 | SO K1§m toan
Thué TNDN phai nép | (5.118.232) | S6 Kiém toén
L¢i nhuén sau thué TNDN ding dé
trich 1ap eac quy nim 2025 (A) 20.305.056
Loi nhuan chwa sir dung cac nam 36.528.558

trudc tai ngay 1/1/2025 (B)

10% loi nhuin sau thué tuy nhién
khéng vuot qua mic von diéu 1§ theo
Trich quy dur trit b sung vén didu1é | (2.030.506) | quy dinh ciia Luat c4c to chic tin dung
s6 32/2024/QHS va Piéu 1¢ Ngan hang
Techcombank.

10% loi nhudn sau thué sau khi trich lap
quy du trir bd sung vdn diéu 1¢ theo quy
dinh cua Nghi dinh s6 135/2025/ND-
Trich quy du phong tai chinh (1.827.455) | CP ctia Chinh phi vé ché d6 tai chinh
ddi v6i td chic tin dung, chi nhanh
ngan hang nudc ngoai va Pidu 1& Ngan

hang Techcombank. _
Trich quy phic loi (35.379) ﬂoo,\\
ong trich von va quy trong nim HAN N
2025 (C) (3.893.340) 8 MA
| Nghi quyét Hoi dong quan il s6
. 0598/2025/HBQT-TCB Ut 'ngay
Chia c0 tirc trong nam 2025 (D) (7.086.240) | 15/9/2025 théng qua viée trién’ k;h_al /

Phuong an chi tra ¢ tirc nam, .[]‘54
bing tién mat cho Cb6 dong hiénhiru.

Loi nhuan con lai cé thé phan phéi

(G)=(A)+(B)+(C)+(D) 45.854.034

3. Hoi dong quan tri kinh trinh Pai hoi ddng cb dong:
3.1. Thong qua B4o céo tai chinh hop nhit va B4o céo tai chinh riéng 1é ctia Techcombank
nam 2025 va cac cdng ty con di duoc kiém toan doc 18p tai muc 1 néu trén.

3.2. Thong qua viée trich 1ap quy va phan phéi lgi nhuin nim 2025 tai muc 2 néu trén.

Kinh trinh!
TM HOI DPONG QUAN TRI
S Asin 1 CHOTICH

- THUGNG MAI \O\
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NGAN HANG TMCP KY THUONG VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM

Péce 1ap - Tw do - Hanh phic

TECHCOMBANK €3 o0

S6: 0153/2026/HPQT-TCB
Ha Ngi, ngay 3 thang 4 nam 2026

TO TRINH
V/v Lwa chon té chikc kiém todn dpc lip thuwe hién kiém todn/sodt xét bio cdo tai chinh va
cung cip dich vu dim béio doi véi hé thdng kiém sodt ni by cho nim tai chinh 2027

Kinh trinh: PAI HOI PONG CO PONG TECHCOMBANK

- Can cir Ludt cdc to chirc tin dung s6 32/2024/QHI S5 ngay 18/01/2024;

- Can ctt Ludt Doanh nghiép s6 59/2020/QHI14 ngay 17/06/2020;

- Cén cie Nghi dinh s6 155/2020/NP-CP ngay 31/12/2020 ciia Chinh phii quy dinh chi tiét
mot s6 diéu cia Ludt chimg khodn;

- Can cir Théng tr s6 51/2024/TT-NHNN ngay 29/11/2024 ciia Ngdn hang Nha miedc Viét
Nam vé kiém todn déc ldp cdc 6 chike tin dung, chi nhanh ngdn hang nudéc ngoai (“Thong
wsl’);

- Can ctr Diéu I¢ t6 chirc va hoat déng cia Ngdn hang TMCP Ky thuwong Viét Nam
(Techcombank),

Hoi ddng quan tri Ngan hang TMCP Ky Thuong Viét Nam (“Techcombank”) kinh trinh
Dai hoi ddng cb dong (“PHPCD”) xem xét, phé duyét dbi tac cung cip dich vu soat xét bao
c4o tai chinh ban nién, kiém todn béo cdo tai chinh nam va cung cip dich vu dam bao déi véi
hoat dong ctia hé thong kiém soat ndi bd Techcombank trong viéc lap va trinh bay béo céo tai
chinh va cac cong viéc kiém toan khéc trong nam tai chinh 2027 theo quy dinh ctia phap luét

hién hanh: Céng ty Trach nhiém hitu han KPMG (KPMG).

Kinh trinh!

TM. HOI PONG QUAN TRI
HUONG MAT \Q \\
90 PHq' | '




NGAN HANG TMCP K¥Y THUONG VIETNAM CONG HOA XA HOI CHU NGHIA VIET NAM

TECHCOMBANK €9

Sé: 0154/2026/HPQT-TCB

Poc lap - Tu do - Hanh phiic
It
Ha N¢gi, ngay 3 thang 4 nam 2026

TO TRINH

Vé Phicong dn ting von diéu I¢ nim 2026 théng qua viéc phdt hanh co phie“’u theo Chiong trinh
lwa chon cho ngwoi lao dong cia Techcombank

Kinh giti:  DAI HQI PONG CO PONG TECHCOMBANK

- Can cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thdng 6 ndm 2020;
- Can cit Lugt Chimng khodn s6 54/2019/QH14 ngay 26 thdng 11 nam 2019;

- Can cit Ludt Cdc t6 chike tin dung s6 o ngay 18 thang 01 nam 2024;

- Can cik Piéu Ié Ngdn hang TMCP K3 Thueong Viét Nam (“Techcombank”) niim 2025 (“Piéu L¢”),

Hoi ddng quan tri Ngan hang TMCP K§ Thuong Viét Nam (“HPQT) kinh trinh Dai hdi ddng cb

déng Techombank (“PHPCP”) Phuong an ting vén diu 1é nam 2026 thong qua viéc phat hanh cb

phiéu theo Chuong trinh lua chon cho ngudi lao dong ciia Techcombank chi tiét tai Phu luc I, II, I

kém theo T trinh nay.

Tréan trong!

y

AN HOFBONG QUAN TRI
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PHU LUC I:

PHUONG AN TANG VON DIEU LE NAM 2026 THONG QUA VIEC PHAT HANH CO PHIEU
THEO CHUONG TRINH LUA CHON CHO NGUOI LAO PONG CUA TECHCOMBANK
(kém theo To trinh s6 0154/2026/HDQT-TCB ngay 03/4/2026 ciia Hoi dong quan tri Techcombank)s

I

10.

11.

I3 - K e A A
Phwong an taing von diéu I€:
Su can thi€t tding mirc von diéu Ié:

Viéc phét hanh cb phiéu theo Chuong trinh lya chon cho ngudi lao dong ctia Techcombank
(Chuong trinh) 13 viéc 1am cin thiét nham thu hut, khuyén khich va gitr chan cén b ¢6 tham
gia xdy dung va phét trién ngudn luc dai han, phat trién nang luc s6 cho Techcombank, ddng
thoi gop phén lan téa cac gia tri cbt 161 trong Van hoa td chirc va viée phat hanh c¢b phiéu theo

Chuong trinh nay dén dén lam tang muc vén diéu 18.

Nhu ciu ting vbn didu 1& ciia Techcombank (bén canh muc thu hut, khuyén khich va giir chan
can b cé tham gia xdy dung va phét trién ngudn luc dai han, phat trién nang luc s§ cho

Techcombank, déng thdi gép phan lan tda cac gié tri c¢bt 161 trong Vian héa té chirc):

a. Gop phan néng cao nang luc tai chinh, tao nén tang dé phat trién mang 1uéi chi nhanh, mé

rong thi phén va quy mo kinh doanh, da dang hoa cac loai hinh dich vy ngén hang.

b. Tang vbn didu 1& gop phan ndng cao ning lyc ddm bao dap tng cac ty Ié an toan von &

miurc cao trong hoat dong ngan hang.
c. Tang truéng ngudn von trung dai han dé phuc vu cho nhu cau ting truéng tin dung.
Tén cb phiéu: C6 phiéu Ngan hang TMCP Ky Thuong Viét Nam.
Loai cb phiéu phat hanh: C5 phiéu phd théng.
Ménh gi4: 10.000 VND/cH phiéu.
Tbdng s6 lugng ¢ phiéu da phét hanh: 7.086.240.414 cb phiéu.
Tdng s lugng cb phiu dang luu hanh: 7.086.240.414 ¢b phiéu.

Sé luong cb phiéu du kién phat hanh cho Nguoi Lao Pong Pugc Lira Chon theo Chuong trinh
13 17.000.647 cb phiéu phd thong, c6 tdng gia tri phat hanh theo ménh gié 13 170.006.470.000
VND.

Ty 1& phét hanh (s§ luong cd phiéu du kién phat hanh/sé lugng ¢ phiéu dang luu hanh):
0,23991%.

Gia phét hanh: 10.000 VND/cd phiéu.
Vén diéu 1¢ hién tai va mac tang vén didu 1é:

a. Von diéu 8 tai thdi diém hién tai: 70.862.404.140.000 VND




12.

13.

14.

15.

16.

17.

18.

19.

b. Tdng mirc vdn didu 18 ting thém: 170.006.470.000 VND

¢. Von diéu 18 maéi sau khi ting thém: 71.032.410.610.000 VND

Péi tuong phéat hanh: 1a Ngudi Lao Pong cia Techcombank va céc céng ty con cua
Techcombank dap Gng cac tiéu chuén tai muc 1 Phu luc II ctia T& trinh nay; ¢6 cam két gén

bé 1au dai voi Techcombank va cac cong ty con cia Techcombank.

Tiéu chudn Ngudi Lao Pong Puoc Lua Chon tham gia chuong trinh va cong thirc tinh sb ¢
phiéu dugc phéan phéi cho timg dbi tuong duogc quy dinh chi tiét tai Phy luc II dinh kém T
trinh nay. Danh sdch Ngudi Lao dong dugc tham gia chuong trinh, s§ ¢6 phiéu dugc phan phéi

cho timg d6i tuong do HPQT quyét dinh dua trén tiéu chun va cong thiic nay.

Diéu kién chung: Ngudi Lao Dong Puoc Lua Chon theo Chuong trinh dugc mua ¢ phiéu
phat hanh méi v6i gia uu dai, han ché chuyén nhuong trong 1 (mdt) nam theo quy dinh cia
phép luat hién hanh va céc diéu kién, han ché khac do Héi ddng quan trj quyét dinh ké tir ngay

két thiic dot phét hanh.

Cac dot dur kién phat hanh: 1 (mdt) dot phat hanh theo Phuong 4n phat hanh dugc trinh tai To

trinh nay.

Thoi gian du kién phat hanh: Trong nam 2026, sau khi Uy ban Ching khoén Nha nudc théng

béo vé viéc nhan dugc dy du tai liéu béo cdo phat hanh c¢b phiéu theo Chuong trinh.

Tong sb ¢b phiéu Ngudi Lao Déng Puge Lua Chon 14 ngudi nude ngoai duoc mua trong dot
phét hanh: theo danh sach Nguoi Lao Pdng Duge Lira Chon 14 ngudi nude ngoai do HDQT
thong qua trudc khi phéat hanh theo Nghi quyét ciia Pai hoi ddng cb dong.

Dot phat hanh ¢b phiéu theo Chuong trinh lua chon cho ngudi lao déng cta Techcombank
trong 12 thang gan nhét: S6 lugng cb phiéu phat hanh: 21.388.675 ¢ phiéu. Ngay két thuc dot
phat hanh: 04/08/2025.

Phuong 4n xir 1 c6 phiéu khong phéan phéi hét: sau khi hét thoi gian quy dinh, néu Ngudi Lao
Dong Duge Lua Chon khéng ding ky mua hodc khong thuc hién thanh toan hét sb luong )
phiéu chio ban thi toan b6 sé lugng cb phiéu con lai ndy va sb lugng cd phidu din dén bj vuot
ty 1& s& hitu phép luat quy dinh! do Ngudi Lao Pong Puoc Lua Chon thuc hién mua ¢ phiéu
theo Chuong trinh (néu c6), s& duoc HPQT toan quyén quyét dinh, phan phdi cho Ngudi Lao
Dong khac theo danh sach da duoc Iua chon véi gia khong thip hon gia ban tuong tmg cta sé
cd phiéu d6 hodc hiy s6 luong cb phidu khéng dugc diang ky mua va/hodc khong duge thanh

toan va/hodc vuot ty 1€ s& hitu phéap ludt quy dinh néu trén.

! Pidu 63 Luat Cac T chic tin dung nam 2024 quy dinh v& ty & s& hitu c6 phan: “1. Mét ¢ dong 14 c4 nhan khéng dugc
s hitu ¢ phan vuot qua 05% vén diéu 16 cua mot b chirc tin dung. 2. Mot cb dong 14 té chirc khong dugc s hiru ¢d phin
vugt qua 10% vén diéu 1¢ ciia mot t5 chie tin dung. 3. C6 dong va ngudi ¢6 lién quan cua cb déng d6 khong dugc s¢ hitu
cb phan vuot qua 15% vén diéu 18 ciia mét td chire tin dung. ... ”.
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20.

21.

22.

23.

Thoi gian du kién hoan thanh viée phat hanh thém cb phiéu: Trong thoi han 12 théng ké tir

ngdy Théng déc Ngan hang Nha nude ky van ban chip thuan cho Techcombank ting vén diéu

18 va khong quéa 45 ngay ké tir ngay Uy ban Chimg khoan Nha nuéc théng bao v& viéc nhan

dugc ddy du tai lidu bao céo phat hanh ¢d phiéu theo Chuong trinh.

Quyeén va nghia vy cla ngudi mua c6 phiéu:

a.

f.

Ngudi mua cb phiéu s& tré thanh ¢b déng phd théng ctia Techcombank, ¢6 céc quyén va
nghia vu ddy du 4p dung déi v6i cd dong phd théng theo quy dinh clia Diéu 1¢
Techcombank va phap ludt Vi¢t Nam;

Ngudi mua ¢ phiu cé nghia vu nop tién mua ¢ phiéu theo quy dinh va théng bao cua
Techcombank;

Ngudi mua ¢b phiéu phai dam bao str dung ngudn vén hop phép, khong sir dung ngudn
vén do t§ chuc tin dung, chi nhanh ngan hang nudc ngoai cép tin dung, ngudn vén do phat
hanh tri phiéu doanh nghiép dé mua; khéng dugc mua dudi tén ctia c nhan, phap nhan khac
dudi moi hinh thirc, trir truong hop Uy thac theo quy dinh cua phap luét;

Ngudi mua cb phiéu chiu trach nhiém tuén thi quy dinh cta Luit Cac tb chire tin dung vé
gi6i han s& hiru ¢6 phiéu ctia cd déng, ¢d dong va ngudi b lién quan;

Ngudi mua ¢b phidu chiu trach nhiém tun thi quy dinh vé ¢ dong Iém, cb dong 16n va
ngudi co lién quan; va

Céc quyén va nghia vu khac theo quy dinh phép lut va Diéu 1& Techcombank.

Thuc hién ddng ky bd sung, niém yét b6 sung va diéu chinh ty 1€ s& hitu nudc ngoai cla

Techcombank:

Techcombank s& thuc hién viéc dang ky, luu ky bd sung toan bd sb lugng cb phiéu phat
hanh thém theo Chuong trinh lura chon cho nguoi lao dong ciia Techcombank ndm 2026
v6i Téng Cong ty Luu Ky Chimg Khoén Viét Nam va niém yét bd sung toan bd s6 ¢d phiéu

méi tai S& Giao Dich Chimg Khoan Thanh Phé Hb Chi Minh.

Pbi tuong tham gia Chuong trinh lya chon cho ngudi lao dong ctia Techcombank ndm
2026 s& bao gdm ngudi lao ddng nudc ngoai, vi vay, s& cb su thay dbi ddi véi gisi han s&
hitu ctia nha d4u tu nude ngoai hién tai ciia Techcombank. Techcombank s& théng bao diéu
chinh ty 1¢ s6 hitu nuée ngoai véi Uy Ban Chimg Khoan Nha Nudc va sira dbi didu 18 tuong

trng theo muyc II dudi day.

Trudng hop cong ty mua lai ¢b phiéu ciia ngudi lao dong, phuong 4n béan ra s6 ¢6 phiéu duoc

cong ty mua lai: do HDQT quyét dinh.




24.

II.

Danh séch cb dong c6 ty 18 sé hitu tir 5% trd 1én so v6i vén ¢b phan c6 quyén bidu quyét va so
v6i vén didu 16 ciia Ngén hang tai thoi diém théng qua phuong 4n va du kién sau khi ting vén
diéu 18, bao dam tuén tha quy dinh ciia phap luat v& t5 chirc tin dung va chimg khodn.

Danh séch cb déng nay bao gdm théng tin dinh danh va ty 1& s& hitu ¢6 phén cta timg ¢b déng

theo quy dinh ctia phéap luat va duoc thé hién chi tiét tai Phu luc IIl kém theo T& trinh nay.

Noi dung trinh Dai hi ddng cb dong

Bing To Trinh nay, HDQT kinh trinh PHPCD xem xét va thong qua cac ndi dung sau:

1.

1.1.

1.2.

1.3.

14.

1.5.

1.6.

Phé duyét phuong 4n ting Vén Pidu L& nim 2026 va cac van dé khac c6 lién quan:

Phé duyét phuong 4n phat hanh 17.000.647 ¢b phiéu cho ngudi lao dong theo Chuong trinh

lua chon cho nguoi lao dong cua Techcombank nim 2026 néu tai Muc 1 trén day.

Phé duyét: Gia phat hanh chi tiét tai diém 10 Muc I trén day; Ddi tuong Ngudi Lao dong Puoc
Luya Chon tham gia Chuong trinh (d5i twong phét hanh) chi tiét tai diém 12 Muc I trén déy;
Tiéu chudn Ngudi Lao dong Puoc Lira Chon tham gia Chuong trinh va céng thirc tinh s6 c6

phiéu dugc phan phéi cho timg ddi tugng chi tiét tai Phu luc IT dinh kém T trinh nay.

Phé duyét phuong 4n tang vén didu 18 nam 2026 dudi hinh thirc phat hanh c¢b phiéu theo
Chuong trinh lua chon cho nguoi lao dong ciia Techcombank nam 2026; theo d6 von diéu 16
ctia Techcombank tir 70.862.404.140.000 VND (bang chit: bay muoi nghin, tém triam sdu
muoi hai ty bon tram linh bén triéu mét trdm bon mwoi nghin dong) ting lén
71.032.410.610.000 VND (bdng chit: bay mueoi mot nghin, khéng trim ba muwoi hai ty, bon
trdm muedi triéu, sdu trdm muedi nghin déng) twong (ng voi tdng ménh gia cla s6 luong cb
phiéu du kién sau khi duoc phat hanh thém theo Chuong trinh lya chon cho ngudi lao dong

clia Techcombank ndm 2026 néu tai Muc I trén day.

Phé duyét viéc diu chinh Didu 18 cua Didu 1& quy dinh v& Vén diéu 18 tuong tmg véi viée

tang Vé6n diéu 1é nam 2026.

Phé duyét viéc dang k¥, luu k¥ bd sung cb phiéu véi Téng cong ty Luu ky va Bu trlr chimg
khoan Viét Nam (VSDC) va niém yét bd sung tai S& Giao Dich Chimg Khoén Thanh Phé H6
Chi Minh (hogc c4c td chire, co quan c6 thdm quyén tai thoi diém luu k¥, niém yét nay) dbi
v6i 17.000.647 ¢ phiéu phat hanh thém theo Chuong trinh Iua chon cho ngudi lao déng ctia
Techcombank ndm 2026 néu tai Muc I trén day, bao gdm ca viéc thong bao diéu chinh loai
chimg khoén tir han ché chuyén nhuong sang tu do chuyén nhuong sau thdi han han ché

chuyén nhuong.
Hoi ddng quan trj chiu trach nhidm toan quyén quyét dinh c4c vin dé sau:

1.6.1. Théng qua danh sach Ngudi Lao Pong Pugc Lua Chon, xé4c dinh s6 c¢b phiéu duge
phan phéi cho timg Ngudi Lao Pdng Pugc Lua Chon dya trén dbi tuong, tidu chuin
5




1.7.

1.6.2.

1.6.3.

1.6.4.

1.6.5.

Ngudi Lao Pong Pugce Lua Chon tham gia Chuong trinh va cong thirc tinh s6 ¢b

phiéu dugc phén phdi cho timg dbi tuong di dugec PHDCD phé duyét.

Théng qua va gidm sat viéc trién khai phuong 4n phat hanh c¢b phiéu theo Chuong
trinh lya chon cho ngudi lao dong ctia Techcombank ndm 2026 néu tai Muc I trén
day, trong d6 bao gdm nhung khong gi6i han, thoi gian thyc hién, va phuong an xur

1y dbi véi phan ¢b phiéu khong phan phdi hét phit hop véi phuong an phat hanh.

Théng qua phuong 4n dam béo viéc phat hanh ¢b phiéu theo Chuong trinh lya chon
cho ngudi lao ddng ctia Techcombank nam 2026 néu tai Muc 1 dép tmg quy dinh vé

ty 1€ so hitu nudc ngoai tai diém 2 Muc II trong Phu luc I ndy.

Quyét dinh Vbn Didu L8, s6 luong cb phiéu thuc té chinh xac ting thém (néu c6 thay
d6i) so v6i sb liéu tai phuong an phét hanh ting Vén Didu Lé da trinh, dua trén két
qua thyc hién phat hanh cb phiéu theo Chuong trinh Iua chon cho ngudi lao dong ctia

Techcombank ndm 2026 néu tai Muc I trén day.

Quyét dinh trudmg hop cong ty mua lai ¢d phiéu ctia ngudi lao déng, phuong 4n ban

ra sb ¢b phiéu duogc cong ty mua lai néu tai diém 23 Muc I trén day.

Chu tich Hoi Péng Quan Tri chju trach nhiém thuc hién va cho phép Chu tich Hoi Pdng Quan

Tri Gy quyén cho Tdng gidm déc thuc hién cac cong viée va thi tuc cin thiét dé thuc hién phat

hanh ¢b phiéu theo Chuong trinh lua chon cho ngudi lao dong ciia Techcombank nim 2026

néu tai Muc I va trién khai phuong én phét hanh cé phiéu theo Chuong trinh lga chon cho

ngudi lao ddng ciia Techcombank nam 2026 nhu da dugc Pai Hoi Pong C6 Pong thong qua

(ngoai trir c4c vin d& thudc thAm quyén ctia Hoi Ddng Quan Tri), bao gdm nhung khéng giéi

han:

1.7.1.

1.7.2.

1.7.3.

Théng qua va hoan thién céc vAn d& lién quan dén viéc phat hanh cb phiéu theo
Chuong trinh lya chon cho ngudi lao déng ctia Techcombank ndm 2026 néu tai Muc
I, va thyc hién c4c thii tuc cin thiét v&i co quan nha nudc ¢ thdm quyén va theo quy
dinh ciia phéap luat, bao gdm nhung khéng gi6i han ding ky viéc ting vén didu 16 véi
Ngan Hang Nha Nudc Viét Nam, gt béo cdo phat hanh ¢d phiéu va bao co két qua
phat hanh c6 phiéu theo Chuong trinh lya chon cho ngudi lao dong ciia Techcombank
nam 2026 néu tai Muc I dén Uy Ban Chimg Khoén Nha Nuéc;

Giam sat viéc thuc hién phat hanh c¢b phiéu theo Chuong trinh lya chon cho ngudi
lao dong cta Techcombank nam 2026, huéng din ndi dung chuong trinh; dé xuét
viéc sira dbi, bd sung chuong trinh néu cén thiét;

Dé xuit didu chinh (néu c6) danh sach Ngudi Lao Dong Pugc Lira Chon di didu kién

tham gia Chuong trinh lya chon cho ngudi lao dong ciia Techcombank ndm 2026,



2.

2.1.

2.2,

2.3.

quyén mua cd phiu va s6 ¢0 phi€u phan phdi cho timg Nguoi Lao Ddng Duoc Lua

Chon tham gia chuong trinh cho Hoi Déng Quan Tri thong qua;

1.7.4.  Quyét dinh bd sung, chinh stra cac van @& c6 lién quan dé hoan thanh céc thu tuc cin
thiét cho viéc phat hanh ¢6 phiéu theo Chuong trinh lya chon cho ngudi lao dong cia

Techcombank nam 2026 néu tai Muc I;

1.7.5.  Quyét dinh va ky két céc hop ddng, tai liéu giao dich, van ban lién quan dé thyc hién
viéc phat hanh cd phiéu theo Chuong trinh lya chon cho ngudi lao dong cua

Techcombank nam 2026 néu tai Muc [;

1.7.6. Quyét dinh, gidm sat, va ky két c4c tai liéu, hd so can thiét dé thuc hién cac thi tuc
tang von didu 18, dang ky luu ky (bao gdm viéc thong bao diéu chinh loai chimg
khoén tir han ché chuyén nhuong sang tu do chuyén nhuong sau thoi han han ché
chuyén nhuong) va niém yét bd sung sb ¢b phiéu dugc phat hanh thuc té theo Chuong
trinh lua chon cho ngudi lao dong cia Techcombank nam 2026 néu tai Muc I theo
quy dinh cta phap luat, bao gdm thii tuc sira déi Gidy phép hoat dong, Didu Lg, dang
ky luu ky, va niém yét bd sung toan bd s6 cb phiéu sau khi phét hanh va cac thu tuc
c6 lién quan khéc; 1am viéc va giai trinh vdi cac co quan chlic ndng va cac don vi ¢6
lién quan vé hd so ding ky va niém yét va c4c van d& khéc lién quan dén viéc dang
ky va niém yét do;

1.7.7.  Quyét dinh va thuc hién nhimg vin dé& khac lién quan dén viéc phat hanh cd phiéu
cho Nguoi Lao Dong theo Chuong trinh lua chon cho ngudi lao dong cta
Techcombank ndm 2026, tang Vén Diéu 18, sira d6i Didu 18, diéu chinh thay ddi ty 18

s& hitu nude ngoai va cac van dé khac duge Pai Hoi Pdng C5 Pong phé duyét.
Phé duyét ty 1€ s& hitu nude ngoai ciia Techcombank va sira d8i Diéu 1& Techcombank:
Phé duyét viéc didu chinh ty 1& s hitu nudc ngodi t&i da ctia Techcombank thay ddi tir

22,5386% thanh 22,5428%. Hiéu luc thay ddi tir ngay két thiic dot phat hanh ¢ phiéu theo
Chuong trinh lya chon cho ngudi lao ddng ctiia Techcombank nam 2026;

Phé duyét sira d6i khoan 6 Diéu 22 biéu Lé sira dbi ndm 2025 cia Techcombank nhu sau:
“Ty 1€ s& hitu nude ngoai t5i da tai Techcombank 14 22,5428%”;

Didu Lé stra di nay c6 hiéu luc ké tir ngay két thic dot phat hanh ¢d phiéu theo Chuong trinh
Iua chon cho ngudi lao ddng clia Techcombank nam 2026 néu tai Muc I theo quy dinh phap
lut vé chimg kho4n.

Hoi ddng quan tri giao Chi: tich Hoi Ddng Quéan Trj chiu tréch nhiém toan quyén quyét dinh

cic van dé sau:



23.1L

2.3.2.

Thyc hién stra d6i ty 18 s& hitu nudc ngoai tbi da tai Didu Lé theo phé duyét cia Dai
Hoi Pong C5 Pong va thyc hién cac thi tuc diéu chinh/dang k¥, cong b, thong bao
sira d6i Diéu Lé va thay ddi ty 1& s& hiru nudc ngoai tdi da quy dinh tai Didu Lé vai
co quan chirc nang va chuén bj phuong 4n bao dam dap tng quy dinh vé ty 18 s¢ hitu
nudc ngodi theo quy dinh cua phap luét;

Quyét dinh thuc hién nhitng vin d& khac lién quan dén viéc didu chinh thay déi ty 18
s0 hitu nudc ngoai, stra ddi Didu 18 va céac vAn dé khac duoc Dai Hoi D(‘Sng Ccé Dong

phé duyét.

K 0




PHU LUC II

TIEU CHUAN NGUGI LAO PONG DUGC LUA CHON THAM GIA CHUONG TRINH VA
CONG THU'C TINH SO CO PHIEU PUQGC PHAN PHOI CHO TUNG POI TUONG

(kém theo To trinh s6 0154/2026/HPQT-TCB ngay 03/4/2026 cua Hoi dong quan tri Techcombank)

1. Tiéu chuin Ngudi Lao Pong Puge Lua Chon tham gia chwong trinh: Ngudi lao dong can
dap tmg ddng thoi cac tidu chudn sau:
- CAp d6 nhan vién tir cip do 4 tro lén;

- C6 nguyén vong gén b6 lau dai véi Techcombank va tham gia x4y dung, phat trién ngudn

luc dai han cho Techcombank;
- Tham gia vio c4c hoat dong phét trién ning lyc s& cia Techcombank;

- Ngudi lao dong ludn thé hién va gop phan lan tda cac gia tri cbt 161 trong Vian hoa té chire

cua Techcombank.

2. Cong thirc tinh s6 c¢6 phiéu dwgc phin phéi cho tirng d@6i twong (Ngudi Lao Pong Puge

Lwa Chon):
S6 ¢b phiéu phan phdi cho timg dbi tugng dugce x4c dinh theo cong thirc:
E
R B C D
<z . Hé s6 th
2 vk S0 ¢d B¢ sb Hg s6 tham 7 anj
So co6 phieéu < ) ) gia phat trién
) = phieu x | thamgia |x gia phat X i
dwoc phan N Lz ) gia trj cot 16i
. tiéu phat trien trién niing
phoi 2 A trong Vin
chuin nguon lwe lwe s6 ?
hoa to chire
Trong do:

- A - S6 cb phiéu diwge phan phdi: Téng sb luong ¢b phiéu mét ngudi lao dong dugc mua

A R e K on A r . ~ 7 X A n < a
- B - S0 ¢0 phiéu tiéu chuin: dugc xéc dinh theo timg nhém cap d6 nhén vién:

Cip d6 nhin vién $6 cb phiéu tiéu chuin |
Nhém nhén vién cAp 1 15.000
Nhoém nhén vién cip 2 6.000
Nhém nhan vién cip 3 2.500
Nhém nhén vién cép 4 1.500

- C - Hé s6 tham gia phat trién ngudn lwe: dugc xéc dinh theo cong thuec C = C1 x C2.

Trong do,
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+ C1: 12 hé sé duoc xac dinh dya trén mirc d6 tham gia cia Nguoi lao ddng vao cac hoat

déng xay dung, dao tao, phat trién doi ngi ké can ciia Techcombank.

Cép do Dinh nghia Heé sb

Tham gia toan dién | Tham gia ddy du thdi gian va c¢6 ¥ tuong déng gép tich cuc 4

o Tham gia chi dong va c6 dong gop ¥ tudng dé cac hoat
Tham gia hiéu qua ) 2,5
doéng dugc hoan thi¢n

Tham gia tich cuc Tham gia cac hoat ddng chi dgng va tich cuc 1,5

Tham gia co ban Tham gia c4c hoat dong theo yéu ciu 1

+ C2: 14 ty 18 phan trim cua: Tong so gior 1am viée thyuc té Nguoi lao dong tham gia cac du
an cia don vi nham giai quyét cac van dé cua ngan hang trong hoat dong kinh doanh, van
hanh hang ngay/Téng sb gitr 1am viée tiéu chudn nam 2025 (2204 gid)

Ghi chii: Hé s6 C2 duwoc hién thi dwdi dang % va ldy 4 chik s6 hang thdp phdn theo nguyén
tic lam tron nhw sau: chit sé thdp phdn thie 5 sau ddu phdy Ién hon hodc bang 5 thi lam
tron lén, nho hon 5 thi lam tron xtténg.

Vi du: Tong s6 gic lam viée thue té la 1113 gic, Tong s6 giclam viéc tiéu chudn ndm 2025

la 2204 gio. Khi do C2 = 1113/2204 = 50,4990925590% => Lam tron: C2 = 50,4991%

- D —Hé s tham gia phat trién ning lirc s: 13 hé s6 dugc x4c dinh dua trén thoi gian tham
gia ctia Ngudi lao dong véao cac hoat ddng xay dung ning luc s6 ctia Techcombank bao gdm: s&

héa cac nén tang phuc vy khach hang, phat trién cac cong cu hd tro gip ting ning suit.

>
7]
(=)

Ciép d9 Pinh nghia Hé

Tham gia toan dién | Tham gia ddy du thoi gian va c6 ¥ tudng déng gop tich cuc 4

o Tham gia chu dong va c6 déng gop ¥ tuong dé cac hoat
Tham gia hiéu qua ) 2,5
ddéng dugc hoan thién

Tham gia tich cuc Tham gia cac hoat dong chd ddng va tich cuc 1,5

Tham gia co ban Tham gia cac hoat dong theo yéu ciu 1

- E —Hé s6 tham gia phat trién gia tri c6t 16i trong Vin hoa té chirc: 13 hé s dugc xac
dinh dya trén mic d6 tham gia cua Ngudi lao ddng vao cac hoat dong hudng téi khach hang la

trong tdm, d6i mdi va sang tao, hop tac vi muc tiéu chung.

Cép do Pinh nghia Hé s6

Tham gia toan dién | Tham gia diy du thdi gian va c6 ¥ tudng dong gop tich cuc 4
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Tham gia chi dong va c6 dong gbp ¥ tudng dé cac hoat

Tham gia hiéu qua ) 2,5
doéng dugce hoan thién

Tham gia tich cuc Tham gia cac hoat dong chii dong va tich cuc 1,5

Tham giacoban | Tham gia c4c hoat dong theo yéu ciu 1

Ghi chu:

- 8 cb phidu A 1a s6 nguyén va duoc lam tron theo nguyén tic: chir sb thap phan sau déu
phdy 16n hon hoic bang 5 thi 1am tron 1én, nhé hon 5 thi 1am tron xudng. Giao cho HDQT quyét
dinh phuong 4n xir 1y s6 ¢b phiéu thira hoic thiéu do nguyén tic lam tron nhdm dim bao tdng sb

cd phiéu duoc phan phéi theo cong thirc néu trén khong vuot qua tdng sé ¢b phidu ciia dot phat

hanh theo Chuong trinh.
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PHU LUC HI

DANH SACH CO PONG CO TY LE SO HUU TU 5% TRO LEN SO VGI VON CO PHAN CO
QUYEN BIEU QUYET VA SO VOI VON PIEU LE THOI PIEM THONG QUA PHUONG AN
VA DU KIEN SAU KHI TANG VON
(Thyc hién theo quy dinh tai Thong tu s6 $ 50/2025/TT-NHNN ngay 24/12/2025quy dinh vé hé so, thii tuc
chdp thudn mét s6 ngi dung thay doi cua ngdn hang thwong mai, chi nhdnh ngdn hang nuée ngodi)

1. Danh sich c¢6 dong 13 c4 nhan c6 ty 1§ s& hitu tir 5% tro 1én so v6i vén ¢6 phin c6 quyén biéu
quyét va so v6i von diéu 1¢ thoi diém théng qua phwong 4n (theo Danh sach c6 dong Techcombank
tai ngay 24/3/2026 do Téng Cong ty Luu ky va Bu trir Chimg khoan Viét Nam - VSDC cung cép) va
dir kién sau khi ting von:

Khéng co.

2. Danh sach cé dong [a t§ chirc ¢6 ty 18 sé hiru tir 5% tré 1én so v&i von ¢o phin c6 quyén biéu quyét
va so v6i von diéu 1¢ thoi diém thong qua phwong 4n (theo Danh sich c¢6 dong Techcombank tai
ngdy 24/3/2026 do Tdng Cong ty Luu ky va Bu trir Ching khoan Viét Nam - VSDC cung cép) va dy
kién sau khi ting von:

Tén Té chiec: Cong ty Cb phin Tap doan Masan
MG sé doanh nghiép: 0303576603
Dia chi tru s¢ chinh: 23 Lé Duan, Phuong Sai Gon, Tp. Ho Chi Minh
Ho tén nguoi dai dién theo phdp lugt:
o Nguyén Ding Quang

Qudc tich: Viét Nam; S dinh danh ¢4 nhén: cz‘ip ngay tai
e DannyLe
Quéc tich: My; S6 ho chiéu: , cip ngay tai

TV 1€ sé hiru so véi Ty 1€ s& hiru so véi Ty le s& hitu so v0'1 Ty 1€ sé hiru so véi
von c6 phin c6 quyén | von diéu 1§ tai ngdy | vén co phin c6 quyen von diéu 1
biéu quyét tai ngay ngay 24/3/2026 biéu quyet dir kién sau khi ting
24/3/2026 dur kién sau khi ting von diéu 1§
von diéu 18
14,798129% 14,798129% 14,762712% 14,762712%

3. Théng tin ciia ngwdi ¢ lién quan dang sé hiru c¢d phén tai Techcombank:

Ho va tén Ty 1€ s¢ hiru so Ty 1€ s& Ty 1€ s& hiru so véi | Ty 1€ s6 hiru
voi von co phan hiru so voi von cd phan cé 0 phan dy
Stt co q}lyen biéu von diéu I¢ | quyen bi€u quyét dy | kién sau khi
quyeét tai ngay tai ngay kién sau Khi ting ting von
_ 24/3/2026 24/3/2026 von diéu Ié
1 gﬁ;}-‘{g“ Ding 0,265393% | 0,265393% 0,264757% |  0,264757%
2 gﬁ;‘;’en Doan 0,000005% | 0,000005% 0,000005% |  0,000005%
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3| Phan Duc Tri 0.000185% | 0.000185% 0.000185% | 0.000185%
4 glglg’;“ Thicu 0,853949% | 0,853949% 0,851905% 0,851905%
5 gﬁ;ﬁ“ Thicu 0,006278% | 0,006278% 0,006262% 0,006262%
6 ig’;gétMmh 0,023353% | 0,023353% 0,023297% | 0,023297% |
7 33‘;:;1 Thanh 0,648975% | 0,648975% 0.647422% | 0,647422%
8 gﬁzg;ﬁ‘eu 0,011142% | 0,011142% 0011115% |  0,011115%
9 gf;ye“ Thicu 0,011037% | 0,011037% 0,011010% |  0.011010%
10 gfﬁ‘ﬁ’;:h‘ 0,027213% | 0,027213% 0027148% | 0,027148%
11 ?ﬁi’ﬂgg)‘, 4.914603% | 4.914603% 4,902841% | 4,902841%
12 | Lé Pon Khué 0.004621% | 0.004621% 0.004610% | 0,004610% |
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CONG HOA XA HOI CHU NGHIA VIET NAM

Poc lap - Tw do - Hanh phuc

fkdhkdk

PIEU LE
NGAN HANG THUONG MAI CO PHAN KY THUONG VIET NAM

PHAN MO DAU

Ngan hang Thuong mai C6 phan K¥ thuong Viét Nam (sau day goi tit 1a “Techcombank ”,
hoac “TCB” ) la mot td chuc tin dung dugc thuc hién hoat dong ngan hang va cac hoat dong kinh
doanh khéc c¢6 lién quan vi muc ti€u lgi nhuén, gop phén dap tmg nhu cau dich vu cua céc to chuc, ca
nhan va phat trién kinh té, xa hdi. T6 chirc va hoat dong cuia Techcombank dugc thuc hién theo Diéu
1€ nay, cac quy dinh hién hanh cua Ngan hang Nha nudc Viét Nam va cac quy dinh cua phép luat
khac c¢o lién quan.

Noi dung tai Piéu 1¢ da duoc Pai Hoi Dong C6 Pong thong qua ngay 26/04/2026.

CHUONG I
NHUNG QUY PINH CHUNG

MUC I
GIAI THICH THUAT NGU TRONG PIEU LE
Piéu 1: Pinh nghia

1. Trong Piéu 1& nay, trir trudng hop ngit canh cu thé ¢ quy dinh khéc, cac tir ngir dudi day duoc
hiéu nhu sau:

a. “Phap ludt”: c6 nghia 1a tat ca cac luat, phap 1énh, nghi dinh, quy dinh, thong tu, quyét dinh
va cac van ban phap luat khac dugc cac co quan Nha nudc Viét Nam ban hanh theo tirng thoi
ky lién quan dén cac hoat dong ciia Techcombank.

b. “Ngan hang Nha nwdc”: 1a Ngan hang nha nudc Viét Nam.

c. “Vén diéu 18”: 13 tong ménh gia c6 phan ctia Techcombank d3 ban cho cb dong.

d. “Vén phap dinh”: 1a muc von tdi thiéu phai c6 theo quy dinh cta luat phap dé thanh 1ap ngan
hang.

e. “Cd tire”: 1a khoan loi nhudn rong duogc tra cho mdi ¢6 phan bang tién mit hodc bang tai san
khac.
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f. “Co dong sang 1ap”: co nghia 1 c6 dong s hiru hop phap it nhat mot hodc mot sé ¢ phan
phé thong va ky tén trong danh sach cd déng sang lap cua Techcombank.

g. “Cd dong”: 1a to6 chic hodc ca nhan s& hiru hop phip mot hoic mot sé ¢ phin cia
Techcombank va di dugc dang ky tén trong s6 dang ky ¢ déng cuia Techcombank.

h. “Cé déng 1én”: 14 c6 dong ctia Techcombank s hitu tir 05% sé ¢6 phan co quyén bicu quyét
tré 1én cua Techcombank, bao gém ca s6 c¢b phan c6 dong d6 so hiru gian tiép.

i. “Gidy to phap Iy ciia ca4 nhan” 12 mot trong cac loai gidy to sau day: thé Can cude cong dan,
Gidy ching minh nhan dan, Ho chiéu, gidy to ching thuc ca nhan hop phéap khac.

j. “Gidy to phap Iy ciia té chire” 1a mot trong céc loai gidy to sau ddy: Quyét dinh thanh lap,
Gidy chung nhan ding ky doanh nghiép, tai liéu twong dwong khac.

k. “Co phan” 1a von diéu 1é dugc chia thanh cac phan bang nhau.

. “Co phiéu” 13 but toan ghi sé6 xac nhan quyén sé hitu mot hoic mot s ¢ phan cua
Techcombank.

m. “So6 diang Ky co dong” 1a tai liéu bang van ban gidy, tép dit liéu dién tir ghi nhan thong tin vé
so hitu ¢b phan cua céc c6 dong cong ty. SO dang ky co dong phai cé cac ndi dung chu yéu
theo quy dinh ctia Luat Doanh nghiép.

n. “Ngudi diéu hanh Techcombank”: bao gdm Tong Giam déc, cac Pho Tong Giam dbc (néu
¢6), Ké toan truong, Giam dbc chi nhanh, va Giam déc Khdi Khodi Quan tri rii ro.

0. “Ngudi quan ly Techcombank”: bao gom Ch tich, thanh vién khac ctia Hoi dong quan tri,
Téng giam dbc.

p. “Ngudi cé lién quan”: duoc dinh nghia theo khoan 24 Piéu 4 Luat Cac to chirc tin dung cho
cac van dé vé to chirc, hoat dong ciia Techcombank ma dugc quy dinh bai phap luét vé cac to
chtrc tin dung. D6i véi viéc cong bd thong tin va cac van dé khac ma phap luat vé céac to chirc
tin dung khong quy dinh, nguoi c6 lién quan duge xac dinh twong tng theo quy dinh ctia Luat
Doanh nghi¢p va Luat Ching khoan.

q. “Ngudindi bd”: duoc dinh nghia theo Khoan 45 Diéu 4 Luat Chting khoan.

r. “Nguoi cé quan hé gia dinh”: duoc dinh nghia theo Khoan 22 Diéu 4 Luat Doanh nghiép.

s. “Cong ty con cia Techcombank” la cong ty thudc mot trong cac trudong hop sau day:

(1) Techcombank hodc Techcombank va nguoi co6 lién quan cua Techcombank s& hitu trén
50% von diéu 1& hodc trén 50% s ¢6 phan c¢6 quyén biéu quyét ciia cong ty do;

(i) Techcombank cé quyén bd nhiém da s6 hodc tit ca thanh vién Hoi ddng quan tri, Hoi
ddng thanh vién, Tong giam dbc (Giam dbc) cia cong ty do;

(iii) Techcombank co quyén sira d6i, bd sung Diéu 18 cua cong ty do;

(iv) Techcombank hodc Techcombank va ngudi co lién quan cua Techcombank truc tiép
hodc gian tiép kiém soat viéc thong qua nghi quyét, quyét dinh cta Pai hoi dong cb
dong, Hoi dong quan tri, Hoi dong thanh vién cua cong ty do.
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“Cong ty lién két ciia Techcombank”: 13 cong ty ma Techcombank hoic Techcombank va
ngudi co lién quan ciia Techcombank so hitu trén 11% von diéu 18 hodc trén 11% sb ¢d phan
c6 quyén biéu quyét, nhung khong phai 1a cong ty con cuia Techcombank.

“Thanh vién Hoi ddng quan tri dc 1ap”: 1a thanh vién Hoi dong quan tri dam bao cac tiéu
chuan, diéu kién theo quy dinh tai Khoan 6 Piéu 29 cua biéu 1& nay.

"Thoi gian hoat ddng": co nghia 1 khoang thoi gian Techcombank dugc tién hanh cac hoat
dong kinh doanh theo quy dinh ctia phéap luat, ké tir ngay duwoc Ngan hang Nha nuée cip Gidy
phép thanh 1ap va hoat dong. Techcombank dugc gia han thdi han hoat dong trén co s& quyét
dinh cia Dai hoi dong cb déng va phai duoc Ngan hang Nha nudc chap thudn theo quy dinh
cua phép luat.

. “Hoat dong ngan hang”: 1a viéc kinh doanh, cung Gng thuong xuyén mot hoic mot sé nghié
at dong ng g gung g Xuy ghiep

vu sau day:

(i) Nhan tién gui;

(i) Cap tin dung;

(iii)) Cung ung dich vy thanh toan qua tai khoan;

(iv) Cac nghi¢p vu/hoat dong ngan hang khac phu hop vdi quy dinh cta phéap luat tai tirng
thoi ky.

“Viét Nam”: c6 nghia 1a nudc Cong hoa xa hdi Chu nghia Viét Nam.

“Vg, chong, cha, me, con, anh, chi, em” ctia ca nhan 14 v, chong; cha me d¢, cha me nuéi,
cha duong, me ké, cha me vo, cha me chéng; con d¢, con nuoi, con riéng cua vg hodc chéng,
con dau, con ré; anh, chi, em cung cha me; anh, chi, em cung cha khac me; anh, chi, em cung
me khac cha; anh vo, chi vg, em vg, anh chéng, chi chéng, em chéng, anh ré, em ré, chi dau,
em dau cua nguoi cung cha me hodc cung cha khac me, cuing me khac cha cua ca nhan do.

Trong Diéu 18 nay, bat ky dan chiéu nao téi bat ctr quy dinh hodc vin ban phap lut nao s& bao
gdm ca nhitng stra d6i hodc vin ban phap luat thay thé cua ching.

Céc tiéu dé (Chuong, Muc, Piéu) trong Piéu 18 nay dugc str dung nham thuan tién cho viéc theo
ddi va khong anh huong t6i noi dung cta Piéu 18 nay.

Céc tur ngtr, thuat ngir, khai niém chua dugc dinh nghia trong Diéu 1& nay, s€ duogc hiéu theo cac
quy dinh phap luat ¢ lién quan.

MUC I
TEN GOI, TRU SO, MUC TIEU VA PHAM VI HOAT PONG

Diéu 2: Tén, hinh thirc, tru sé chinh, mang lwéi hoat dong va thoi han hoat dong

l.

Tén Ngéan hang:
e Tén day du bang tiéng Viét: Ngan hang Thuong mai C6 phan K§ thuong Viét Nam.

e Tén viét tit bang tiéng Viét: Ngan hang Ky thuong Viét Nam
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5.

e Tén day du bang tiéng Anh: Vietnam Technological and Commercial Joint Stock Bank
e Tén viét tat bang tiéng Anh: Techcombank

Tru s& chinh:

e Diachi : S6 6 phd Quang Trung, phudng Cira Nam, thanh phd Ha Noi, Viét Nam

e Diénthoai :(8424)3944 63 68

e Fax :(8424) 39 44 63 62

e Telex : 411349HSBCTCB

e Email : ho@techcombank.com.vn
e  Website : www.techcombank.com.vn
e SWIFT : VTCB VNVX

Hinh thirc: Techcombank thudc loai hinh cong ty ¢b phan, c6 tu cach phap nhan phu hop véi phap
luat cua Viét Nam.

Techcombank dugc maé chi nhanh, van phong dai dién, don vi su nghiép, phong giao dich, may
giao dich tu dong (viét tit 1a ATM), cac cong ty con/cong ty lién két va cac hinh thirc hién dién
thuong mai khac dé thyuc hién cac muyc tiéu hoat dong ctia Techcombank pht hop véi quy dinh
ctia phép luat va theo Diéu 1¢ nay.

Thoi han hoat dong 13 99 nam va c6 thé dugc gia han theo quy dinh ciia phap luat.

Picu 3: Nguoi Pai dién theo phap luat

l.
2.

Techcombank c6 mot (01) nguoi dai dién theo phap luat 1a Chu tich Hoi déng Quan tri.

Nguoi dai dign theo phap luat ctia Techcombank c6 toan quyén dai dién cho Techcombank thuc
hién cac quyén va nghia vy phat sinh tir giao dich ctia Techcombank, dai dién cho Techcombank
v6i tu cach nguoi yéu cau giai quyét viée dan sy, nguyén don, bi don, ngudi c6 quyén loi, nghia
vu lién quan trude Trong tai, Toa 4n va cic quyén va nghia vu khac theo quy dinh ctia phép luat.
Nguoi dai dién theo phap luat cia Techcombank 1a dai dién Techcombank (dai dién chu tai khoan)
ddi vai cac Tai khoan Nostro, tai khoan thanh toan, tai khoan khac ctia Techcombank.

Nguoi dai dién theo phép luat ciia Techcombank duoc ty quyén lai cho ngudi khac thue hién cac
cong vi€c cua nguodi dai dién theo phéap luat theo quy dinh cua phap luét va quy dinh ndi bo cua
Techcombank, néu co.

Piéu 4: Muc tiéu ciia Techcombank

Muc tiéu hoat dong va phat trién ctua Techcombank 1a:

l.

Chuyén d6i nganh tai chinh, nang tim gia tri song.

2. Dan dit hanh trinh s6 hoa cua nganh tai chinh, tao dong luc cho mdi c4 nhan, doanh nghiép va to

chure phat trién bén viing va but pha thanh cong.

Piéu 5: Pham vi hoat dong
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Techcombank duoc phép tién hanh tit ca cac hoat dong kinh doanh theo Gidy phép thanh lap va
hoat déng, Gidy chtrng nhan ding ky doanh nghiép va dang ky thué va Biéu 1é nay phu hop véi
quy dinh ctia phap luat va thuc hién cac bién phap phu hop dé dat dugc cac muc tiéu cua
Techcombank.

Techcombank c6 thé tién hanh hoat dong kinh doanh trong céc linh vuc khac dugc phap luat cho
phép va dugc Pai hoi dong c6 dong thong qua hodc Hoi ddng quan tri quyét dinh theo quy dinh
tai Diéu 1& nay.

Techcombank c6 pham vi kinh doanh va hoat dong ca trong nudc va nudc ngoai.

MUC III
CAC HOAT PONG CHINH CUA TECHCOMBANK

Dicu 6: Hoat ddng Vay, Nhan tién giri

1.
2.
3.

4,
5.
6.

Nhan tién giri khong ky han, tién giri ¢6 ky han, tién giri tiét kiém va céc loai tién giri khac;

Phét hanh ching chi tién giri;

Vay, nhén tién giri voi t6 chic tin dung, chi nhanh ngan hang nudc ngoai theo quy dinh ctia Ngan
hang Nha nudc;

Vay nudc ngoai theo quy dinh ctia phap luat;

Vay Ngéan hang Nha nudc dudi hinh thic tai cap von;

Cac hinh thuc khac phu hop voi quy dinh ctua phap luat.

Diéu 7: Hoat dong Cap tin dung

Techcombank cap tin dung dudi cac hinh thirc sau:

l.

2
3
4.
5
6
7

Cho vay;

. Chiét khAu, tai chiét khau;

. Béo lanh ngan hang;

Phat hanh thé tin dung;

. Bao thanh toan trong nudc; bao thanh toan qubc té;
. Thu tin dung;

. Cho vay vdi t6 chirc tin dung, chi nhanh ngan hang nudc ngoai thuc hién theo quy dinh ciia Ngan

hang Nha nudc;
Céc hinh thire cép tin dung khac theo quy dinh ctia Ngan hang Nha nuéc va quy dinh phap luat
c6 lién quan.

Diéu 8: Hoat ddng Cung trng phwong tién, dich vu thanh toan

l.
2.

Mo tai khoan thanh toan cho khach hang;

Cung ung cac phuong ti¢n thanh toan;
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3. Cung ung céac dich vu thanh toan qua tai khoan sau day:

(1)  Thyc hién dich vu thanh toan trong nudc bao gém séc, 1é€nh chi, iy nhi¢m chi, nho thu, uy
nhiém thu, chuyén tién, thé ngan hang, dich vu thu ho va chi hg;

(i) Thuc hién dich vu thanh toan qudc té theo quy dinh cua Ngan hang Nha nudc.
Diéu 9: Giri tién, mua, ban gidy to c6 gia
1. Techcombank dugc mua, ban gidy to c6 gia voi Ngan hang Nha nudc.

2. Techcombank dugc guri tién, mua, ban c6 ky han gidy to ¢ gia véi to chire tin dung, chi nhanh
ngan hang nudc ngoai theo quy dinh ciia Ngan hang Nha nudc.

Diéu 10: Mé tai khoin
1. Techcombank phai m¢é tai khodn thanh toan tai Ngan hang Nha nudec.

2. Techcombank dugc mé tai khoan thanh toan tai t6 chirc tin dung duoc cung tng dich vu thanh
toan qua tai khoan.

3. Techcombank duoc mé tai khoan thanh toan & nudc ngoai theo quy dinh ciia phap luat vé ngoai
hoi.
Piéu 11: T6 chirc va tham gia cac hé thong thanh toan

1. Techcombank dugc t6 chirc thanh toan ndi bd va tham gia hé théng thanh toan lién ngan hang
quéc gia.

2. Techcombank dugc tham gia hé thong thanh todn qudc té khi dap img diéu kién theo quy dinh
ctia Chinh phua va duoc Ngan hang Nha nuéc chap thuan bang van ban.

Pieu 12: Gop von, mua co phan

1. Techcombank chi duoc dung vén diéu 18 va quy du trir dé gop von, mua cd phan theo quy dinh
tai Diéu 1¢ nay.

2. Techcombank phai thanh 1ap, mua lai cong ty con, cong ty lién két khi thuc hién hoat dong kinh
doanh sau day:

(i)  Bao lanh phat hanh chimg khoan, méi gidi chimg khoan; quan 1y, phan phdi chiung chi quy
dau tu chimg khoan; quan 1y danh muc dau tu chimg khoan va mua, ban co phiéu;

(1)  Cho thué tai chinh;
(iii) Bao hiém.
3. Techcombank duoc thanh 1ap, mua lai cong ty con, cong ty lién két hoat dong trong linh vuc quan

1y no va khai thac tai san, kiéu héi, vang, bao thanh toan, phat hanh thé tin dung, tin dung tiéu
dung, dich vu trung gian thanh toan, thong tin tin dung.

4. Techcombank gop von, mua cd phan ctia doanh nghiép hoat dong trong céc linh vuc sau day:

(i)  Bao hiém, chimg khodn, kiéu hdi, vang, bao thanh toan, phat hanh thé tin dung, tin dung
tiéu dung, dich vu trung gian thanh toan, thong tin tin dung;
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(ii)  Linh vuc khac khong quy dinh tai diém (i) khoan nay sau khi duoc Ngan hang Nha nudc
chép thuan bing vin ban.
Techcombank thanh 1ap, mua lai cong ty con, cong ty lién két theo quy dinh tai khoan 2 va khoan

3 Piéu nay sau khi duoc Ngan hang Nha nuéce chap thuan bang vin ban.

Techcombank, cong ty con cua Techcombank dugc mua, nam gitt c6 phan cua to chuc tin dung
khac voi diéu kién va trong gidi han quy dinh cia Ngan hang Nha nudc.

Diéu 13: Kinh doanh ngoai héi, cung ng dich vu ngoai hdi va san phim phai sinh

1.

3.

Techcombank kinh doanh, cung img cho khach hang ¢ trong nudc va nudc ngoai cac dich vu, san
pham vé ngoai hdi trong pham vi do Ngan hang Nha nudc quy dinh.

Techcombank kinh doanh, cung trng cho khach hang ¢ trong nudc va nude ngoai cac dich vy, san
pham phai sinh vé 1ai suat.

Techcombank cung mg san pham phai sinh gia ca hang hoa.

Dicu 14: Hoat dong ngin hang diu tw

Techcombank tryc tiép hodc thong qua céc cong ty con, cong ty lién két theo quy dinh phap luat
dé thuc hién cac hoat dong ngan hang dau tu phu hop véi quy dinh phap luat va Diéu 1 nay.

Dicu 15: Nghiép vu ty thac va dai ly, giao dai ly

1.

Techcombank dugc quyén ty thac, nhan uy thac, dai 1y trong hoat dong ngan hang, giao dai 1y
thanh todn theo quy dinh cua Ngan hang Nha nudec.

. Techcombank dugc thyc hi¢n hoat dong dai 1y bao hiém theo quy dinh cua phap luat vé kinh

doanh bao hiém, phul hop véi pham vi hoat dong dai 1y bao hiém theo quy dinh ctia Ngan hang
Nha nudc.

Piéu 16: Cac hoat dong kinh doanh khac

l.

Techcombank dugc thyc hién cac hoat dong kinh doanh khéc sau day theo quy dinh cua Théng
dbc Ngan hang Nha nudc:

a. Dich vu quan Iy tién mat; dich vu ngan quy cho t6 chirc tin dung, chi nhanh ngén hang nudc
ngoai; dich vu bado quan tai san, cho thué tu, két an toan;

b. Cung tng céc dich vu chuyén tién, thu ho, chi ho khong qua tai khoan;

¢. Mua, ban tin phiéu Ngan hang Nha nudc, trai phiéu doanh nghiép; mua, ban cong cu no cia
Chinh phu, trai phiéu Chinh pht bao lanh, trai phiéu chinh quyén dia phuwong va céac gidy to
co gia khac;

d. Dich vu moéi gi6i tién té;

e. Kinh doanh vang;

f.  Dich vu khac lién quan dén bao thanh toan, thu tin dung;

g. Tu van vé hoat dong ngan hang va hoat dong kinh doanh khac quy dinh trong Gidy phép.

Techcombank thuc hi¢n cac hoat dong kinh doanh khac sau day theo quy dinh cta phap luat co6
lién quan:
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a. Phat hanh trai phiéu;
b. Luu ky ching khoan,;
c. Daily quan 1y tai san bao dam cho bén cho vay 1a t6 chirc tai chinh qudc té, to chirc tin
dung nudc ngoai, to chire tin dung, chi nhanh ngan hang nudc ngoai.
3. Techcombank thuc hién dau tu hop dong tuong lai trai phiéu Chinh phu theo quy dinh phép luét.

4. Techcombank dugc thuc hi€én mua no theo quy dinh cua Ngan hang Nha nudc va quy dinh phéap
luat c6 lién quan.

5. Techcombank dugc thuc hién cac hoat dong kinh doanh khac lién quan dén hoat dong ngan hang
ngoai cac hoat dong quy dinh tai khoan 1, khoan 2, khoan 3, va khoan 4 Diéu nay theo quy dinh
ctiia Théng déc Ngan hang Nha nude, quy dinh khac ciia phéap luat c6 lién quan.

Piéu 17: Cac han ché dé dam bao an toan trong hoat dong

Trong qué trinh hoat dong, Techcombank phai tuan thu cic quy dinh vé bao dam an toan va cac quy
dinh khac cua phap luat co6 lién quan.

CHUONG II
VON PIEU LE, CO PHAN, CO PHIEU, TRAI PHIEU

MUC I
VON PIEU LE
Dicu 18: Von diéu I¢
1. Vén diéu 1¢ ciia Techcombank 1a: 70.862.404.140.000 ddng (bang chit: Bay muroi nghin tam tram
sau muoi hai ty bon tram linh bon triéu mot tram bon muwoi nghin dong).

2. Vbén diéu 1é s& dugc diéu chinh va ghi nhan trong Gidy phép thanh 1ap va hoat dong cua
Techcombank tai timg thoi diém.

3. Vén diéu 1¢ dugc hach toan bang dong Viét Nam (VND).
Piéu 19: Thay d6i von diéu 1¢

Viéc thay doi von diéu 18 ciia Techcombank (ting hodc giam) phai dugc thuc hién trén co s¢ quyét
dinh cta Pai hoi dong cd dong va phai duoc Ngan hang Nha nudc chap thuin bang vin ban trude
khi thyc hién viéc thay d6i von diéu 16 theo dung quy dinh ctia phap luat.

1. Céac hinh thirc ting von diéu 1¢ cta Techcombank:

a. Tang tor Quy du trix bod sung von diéu 18; Quy thang du von ¢b phén; loi nhuén dé lai va cac
ngudn khac theo quy dinh cua phap luat;

b. Phat hanh c6 phiéu ra cong chung, phat hanh c6 phiéu riéng 1¢é;
c. Chuyén d6i tir trai phiéu chuyén d6i da phat hanh thanh c¢6 phiéu c6 thong;
d. Thuyc hién chi tra cd tirc bang cb phiéu méi ctia Techcombank;

e. Két chuyén ngudn thang du vén dé bo sung ting vén diéu 18;
11
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. Vén do c6 dong gop thém;

g. Phat hanh c6 phiéu méi 1am co s& chao ban chimg chi luu ky tai nude ngoai.

h. Cac hinh thirc khac do Pai hoi ddng cb dong quyét dinh, phi hop v6i quy dinh cta phép lut.
Céc hinh thtc giam vén diéu 1é cua Techcombank:

a. Techcombank mua lai va huy bo s6 lugng c6 phi€u c6 ménh gia tuong tng voi s6 von du
kién duoc di€u chinh giam;

b. Techcombank thu hoi va huy bo s6 luong c6 phiéu c6 ménh gia tuong ing voi so6 von du kién
duoc di€u chinh gidm;

c. Céc hinh thirc khac do Pai hoi ddng cd déng quyét dinh, phit hop véi quy dinh ctia phéap luat.

Trinh tu, tha tuc, hd so xin chip thuan thay d6i von diéu 1¢ thuc hién theo quy dinh ciia Ngan
hang Nha nudc va theo quy dinh cua phap luat.

Hoi dong quan tri phai chiu trach nhiém trudc phap luat vé viéc tham dinh hd so, thu tuc, diéu
kién dé Techcombank thay doi vén diéu 18 theo diing quy dinh ctia phép luat va Piéu 18 nay.

MUC I
CO PHAN, CO PHIEU, TRAI PHIEU

Piéu 20: C6 phan

1.
2.

Mot ¢6 phan cia Techcombank c¢6 ménh gia 1a 10.000 dong (Mudi nghin dong).

Tai thoi diém thong qua Diéu 1& nay, toan bo c¢d phan ctua Techcombank 13 ¢6 phan phd thong; tat
ca cac cO dong cua Techcombank 14 ¢6 dong pho thong.

Techcombank cé thé phat hanh cac loai c6 phan wu ddi hodc c¢6 phan vu dai kém ching quyén khi
¢6 sy chip thuan cua DPai hoi dong c6 dong va pht hop véi quy dinh cia phép luat.

. Moi c0 phan cua cung mot loai déu tao cho nguoi s¢ hitu n6 cac quyén, nghia vu va loi ich ngang

nhau.

Viéc mua, ban, chuyén nhuong cd phan ctia cd dong s& theo cac quy dinh ctia phap luat lién quan
vé chig khoan.

C6 phan pho thong phai dugc wu tién chao ban cho cac ¢6 déng hién hitu theo ty 18 tuong tng voi
ty 16 s& hitu c6 phan phd thong cia mbi c6 déng trong Techcombank, trir trudng hop Pai hoi dong
cbd dong quyét dinh khéc.

Diéu 21: C6 phiéu

l.

2.

Viéc phat hanh, quéan 1y c6 phiéu Techcombank dudi hinh thirc bit todn ghi s6. Co phiéu cia
Techcombank c6 cac ndi dung theo quy dinh cua phép luat;

C6 phiéu ctia Techcombank khong dugc sir dung dé cam cb tai chinh Techcombank.

Diéu 22: Ty I¢ sé hiru ¢6 phan

Trir trudng hop phap luat cé quy dinh khéc, ty 18 s& hitu ¢6 phan cu thé tai Techcombank nhu sau:
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6.

Mot c¢b dong 1a ca nhan khong duogc so hitu ¢o phan vuot qua 05% von diéu 1é cia Techcombank.

Mot ¢b dong 1a to chirc khong duge s hitu ¢d phan vuot qua 10% vén diéu 1é cua Techcombank.

Co dong va nguoi co lién quan cua cd dong d6 khong duoc s hitu ¢d phan vuot qua 15% von

diéu 1¢ cuia Techcombank. C6 dong 16n ciia Techcombank va ngudi ¢ lién quan cua cb déng dé

khong duoc sé hitu cd phén ttr 05% von diéu 16 tré 1én ciia mot td chire tin dung khac.

Quy dinh tai khoan 2 va khoan 3 Diéu nay khong ap dung dbi voi cac trudng hop sau day:

a. S hitu cd phan tai cong ty con, cong ty lién két 1a t6 churc tin dung quy dinh tai khoan 2 va
khoan 3 Piéu 111 caa Luat Cac td chuc tin dung;

b. S& hitu c6 phan ctia nha dau tw nude ngoai quy dinh tai khoan 7 Diéu 63 Luat Céc t chic tin
dung.

Ty 1é s& hitu ¢6 phan quy dinh tai cac khoan 1 va khoan 2 Piéu niy bao gdm ca s6 ¢d phan s¢ hitu

gian tiép. Ty 18 s¢ hitu ¢6 phan quy dinh tai khoan 3 Piéu ndy bao gém ca cb phan do cb dong ty

thac cho t6 chirc, ca nhan khic mua ¢ phan va khéng bao gom s& hitu cd phan ctia ngudi c6 lién

quan 13 cong ty con ctia c¢6 dong d6 theo quy dinh tai diém a khoan 9 Piéu 4 ctia Luat Cac t6 chuc

tin dung.

Ty 1& so hitu nudc ngoai t6i da tai Techcombank 14 22,5386%.

Diéu 23: Chao ban co phan va Chuyén nhwong ¢6 phan

1.

Techcombank c6 thé ting thém sé luong c6 phan, loai ¢ phan dugce quyén chio ban dé ting

vbn diéu 1é theo cac hinh thirc sau day:

a. Chao ban c6 phan ra cong chung;

b. Chao ban co phan riéng 1é;

c. Cac hinh thtrc chao ban, phat hanh c6 phan khéc va cho cac d6i tuong khac theo quy dinh cua
phap luat.

Céc hinh thirc chao ban theo khoan 1 Piéu nay dugc Techcombank thuc hién theo quy dinh cua

phap luat c6 lién quan.

C6 dbng 1a ca nhan, ¢ dong 1a t6 chirc co nguoi dai dién phan vén gop tai Techcombank 1a thanh

vién Hoi dong quan tri, thanh vién Ban kiém soat, Tong giam ddc (Giam déc) ciia Techcombank

khong dugc chuyén nhugng c6 phan ciia minh trong thoi gian dam nhiém chirc vu.

Trong thoi gian dang xtr Iy hau qua do trach nhiém ca nhan theo nghi quyét, quyét dinh cta Dai

hoi dong c6 dong hodc theo quyét dinh ctia Ngan hang Nha nudc, thanh vién Hoi dong quan tri,

thanh vién Ban kiém so4t, Tong giam ddc khong dugc chuyén nhuong cd phan, trir mot trong
cac truong hop sau day:

a. Thanh vién Hoi déng quan tri, thanh vién Ban kiém soat, Téng giam ddc 1a dai dién theo uy
quyén ctia cd dong 1a td chirc bi sap nhap, hop nhat, chia, tach, giai thé, pha san theo quy dinh
cua phap luat;

b. Thanh vién Hoi dong quan tri, thanh vién Ban kiém soat, Tong giam dbc bi budc chuyén

nhuong ) phén theo ban an, quyét dinh cua Toa an da co hi¢u lyc phép luat;
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c. Thanh vién Hoi dong quan tri, thanh vién Ban kiém soat, Tong giam doc chuyén nhuong co

phan cho nha dau tu khic nham thuc hién phuong an phuc hdi, phwong an chuyén nhuong
toan bo phan von gbép, phuong an chuyén giao bét budc da duoc phé duyét.

Diéu 24: Phat hanh/ting thuwéng/Ban/phan phdi, thu hdi/mua lai c¢6 phin va cac loai ching

khoan khac theo chwong trinh lga chon danh cho Can by nhan vién, ngwoi lao dong va nguoi

lam viéc tai Techcombank

1.

3.

Techcombank c6 quyén ap dung phat hanh/ting thuéng/ban/phan phdi c¢b phan va cac loai ching
khoan khéac do Techcombank ban, phat hanh theo chuong trinh lga chon danh cho Can bo nhan
vién, nguoi lao dong, nguodi lam viée tai Techcombank va do Techcombank thu hit tir bén ngoai.
Céc loai chimg khoan, cac tiéu chuan, diéu kién duoc ting thuong cd phan/ban/phan phdi c¢b phan
va cac loai chung khoan khac do Techcombank ban, phat hanh s€ thyc hi¢n theo quy dinh do Hoi
ddng quan tri ban hanh.

Techcombank c6 quyén thuc vién viéc mua lai/thu hdi c6 phan va céc loai chimg khoén khéac do
Techcombank phat hanh ddi vi Can bd nhan vién, nguoi lao dong va nguoi lam viée tai
Techcombank nghi viéc, vi pham ky luat..., theo quy dinh sau:

a. Tong so lugng c6 phic¢u cia nguoi lao dong da dugc Techcombank mua lai dé giam von
dicu 1€ phai dugc bao cdo tai Pai hoi dong co dong thudng nién;

b. Techcombank phai lam thu tuc giam von diéu 1é twong g véi tong gia tri tinh theo ménh
gia s6 ¢ phiéu dugc Techcombank mua lai trong thoi han 10 ngay ké tir ngdy bao céo Pai
hoi dong c6 dong thuong nién theo quy dinh tai diém a khoan nay.

Cac truong hop, diéu kién mua lai, thu hdi c¢6 phan va cac loai chimg khoan khac do
Techcombank da phat hanh cho céc ddi tuong nay dugc thuc hién theo quy dinh do Hoi déng
quan tri ban hanh.

Viéc phat hanh/tang thudng/ban/phan phdi, thu hdi/mua lai c6 phan va céc loai chimg khoan khéc
do Techcombank phat hanh ddi v6i can bd nhan vién, ngudi lao dong va nguoi lam viée tai
Techcombank thuc hi¢n theo cac quy dinh cua phap luét va quy dinh nd1 bd cua Techcombank.

Piéu 25: Thira ké co phan

1.

Viéc thira ké c6 phan cuia ¢6 dong ca nhan thuc hién theo quy dinh cua Piéu 1é nay va cac quy
dinh phap luat khéac c6 lién quan.

Sau khi xuét trinh ddy du cac cac gidy to chimg minh tu cach thira ké hop phap, nguoi thira ké
thue hién va sau khi hoan thanh cac nghia vu theo quy dinh ctia phéap luat vé thira ké va thu tuc
dang ky cac loai cd phén duoc thira ké hodc nhén thira ké cac loai cd phﬁn da luu ky, niém yét
trén san giao dich chting khoan theo quy dinh ctia phap lut va co quan c6 tham quyén s& tré
thanh c6 dong ctia Techcombank, dugce hudng cac quyén loi va nghia vu ctia cd déng ma ho thira
ké pht hop v6i quy dinh tai Diéu 1é nay va cac quy dinh cta phap luat c6 lién quan.

Nguoi thtra ké o phﬁn cuia cac ¢d dong ca nhan la thanh vién Hoi déng quan tri, Ban Kiém soat,
Téng Giam dbc va cac chirc danh quan Iy khac cua Techcombank khong dwong nhién duoc thira
ké quyén ndm giit cac chirc danh do.

Dieu 26: Mua lai c6 phan, co phiéu
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1. Viéc Techcombank mua lai c6 phiéu ctia chinh minh phai dap tng cac diéu kién sau day:

a.

C6 quyét dinh cua Pai hoi dong cb dong thong qua viéc mua lai ¢6 phiéu dé giam vén diéu
1¢, phuvong an mua lai, trong d6 néu rd $6 luong, thoi gian thyc hién, nguyén tac xac dinh
gia mua lai;

C6 dt ngudn dé mua lai c6 phiéu tir cic ngudn sau ddy: thing du vén cb phan, quy dau tu
phat trién, 1gi nhuan sau thué chua phan phéi, quy khac thudc von cht so hitu dugce st
dung dé b6 sung von diéu 1é theo quy dinh cua phap lut;

C6 cong ty chung khoan duoc chi dinh thyc hién giao dich;

Dap tng cac diéu kién theo quy dinh cua phap luat trong trudng hop Techcombank thude
nganh, nghé dau tu kinh doanh c6 diéu kién;

Khoéng thudc cac truong hop sau day:

(i)  Techcombank dang c6 no phai tra qua han cin cir vao bao cdo tai chinh nim gan
nhat dugc kiém toan; trudong hop thoi diém du kién mua lai ¢ phiéu qua 06 thang
ké tir thoi diém két thiic ndm tai chinh, viéc xac dinh ng qua han dugc cin cir vao
béo cao tai chinh 06 thang gan nhat dugc kiém toan;

(ii) Techcombank dang trong qua trinh chao ban, phat hanh c6 phiéu dé huy dong thém
von;
(iii) Co phiéu ciia Techcombank dang 1a d6i twong chao mua cong khai;

(iv) Techcombank da thuc hién viéc mua lai c6 phiéu cua chinh minh trong thoi han 06
thang ké tir ngay bao cdo két qua mua lai hodc vira két thuc dot chao ban, phat hanh
co phiéu dé tang von khong qua 06 thang ké tir ngay két thic dot chao ban, phat
hanh.

Trir truong hop mua lai ¢6 phiéu twong tng vai ty 16 sé hitu trong Techcombank hozc mua

lai c6 phiéu theo ban an, quyét dinh ctia Toa 4n d3 c6 hiéu luc phap luat, quyét dinh cta

Trong tai hoic mua lai ¢6 phiéu thong qua giao dich thyc hién theo phwong thirc khép

1énh, Techcombank khéng dugc mua lai ¢6 phiéu cua cac ddi tugng sau day:

(1) Nguoindi bo va nguoi co lién quan ciia ngudi ndi bo theo quy dinh cua Luat Chung
khoan;

(i) Nguoi sé hitu ¢d phiéu c6 han ché chuyén nhuong theo quy dinh cua phap luat va
Diéu 1¢ nay;

(iii) C6 dong 16n cia Techcombank.

2. Cac truong hop Techcombank mua lai ¢6 phiéu:

a.

Mua lai c6 phan, c6 phié€u theo yéu cau cua Techcombank:

Techcombank c6 quyén mua lai khong qua 30% tong sb c6 phan phd théng da ban, mot

phan hodc toan bo ¢6 phan wu dii ¢ tic dd ban theo quy dinh cta phap luat. Hoi dong

quan tri 6 quyén quyét dinh mua lai khong qua 10% tong sd ¢6 phan cia ting loai di ban

trong thoi han mudi hai (12) thang. Trong trudng hop khac, viéc mua lai c6 phan do Pai

héi dong c6 dong quyét dinh. Quyét dinh mua lai ¢6 phan cia Hoi dong quan tri hodc Pai
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a.

héi dong cd déng phai bao gdbm nhing ndi dung duge xac dinh nhu sau: S6 lwong cd phan
hoac ty 1€ cd phén s€ mua lai; Nguén von dung mua lai cd phén; cach thirc mua lai ¢6
phan; gia mua lai ¢ phan hoic nguyén tic xac dinh gid mua lai ¢6 phan; quyén loi, trach
nhiém cua cd déng; cac van dé khac phu hop quy dinh cta phép lut.

Mua lai c6 phan, c6 phi€u theo yéu cau cia co6 dong:

(i) Co dong da biéu quyét khong thong qua quyét dinh vé viée to chire lai Techcombank hodc
thay d6i quyén, nghia vu ctia ¢d dong quy dinh tai ban Diéu 1é ndy c6 quyén yéu cau
Techcombank mua lai ¢6 phan ctia minh. Yéu ciu phai bang van ban, trong d6 néu rd tén,
dia chi cua c6 déng, sb luong cd phan tumg loai, gid du dinh ban, 1y do yéu cau
Techcombank mua lai. Yéu cau phai dwoc giri &én Tru sé chinh cia Techcombank trong
thoi han muoi (10) ngay, ké tir ngay Pai hoi dong cb dong théng qua quyét dinh vé cac
van dé néu trén.

(i) Techcombank phai mua lai ¢ phan theo yéu cau cia c¢6 dong quy dinh tai diém a khoan

2 néu trén trong thoi han chin muoi (90) ngay, ké tir ngay nhan dugc yéu cau voi mice gia
do hai bén thoa thuan. Trudng hop hai bén khong thoa thuan dugc vé gia thi c6 dong do
c6 thé ban cd phan cho nguoi khac, hodc cic bén c¢6 thé yéu cau mot to chic thim dinh
gi4 dinh gia. Techcombank sé& giGi thi¢u it nhét ba to chirc tham dinh gia dé c6 dong lya
chon mdt trong sd ba to chirc d6 va lya chon nay 13 quyét dinh cudi cing.
Mua lai ¢6 phiéu ctia ngudi lao dong theo quy ché phat hanh ¢ phiéu cho ngudi lao dong
ctia Techcombank, mua lai c6 phiéu 1¢ theo phuong an phat hanh ¢6 phiéu dé tra co tic,
phat hanh ¢ phiéu tir ngudn von chu so hiru.
Viéc mua lai ¢6 phiéu dugc néu tai diém b, ¢ khoan 2 Piéu nay dugc mién trir diéu kién
quy dinh tai cac diém a, b, ¢, d khoan 1 Piéu nay.

bicu kién thanh todn va xtr Iy ¢6 phan dugc mua lai:

Techcombank chi dugc mua lai ¢6 phan ctia ¢d dong néu sau khi thanh toan hét sb tién twong
g vai s6 ¢6 phan duoc mua lai ma van bao dam céc ty 1é an toan trong hoat dong ngan hang
va gia trj thyc cta von diéu 18 khong giam thap hon mirc von phap dinh caa t6 chie tin dung.
C6 phiéu duoc mua lai theo quy dinh tai Pidu nay duoc ban ra ngay sau khi mua lai trong cac
truong hop sau day:

(i)  Techcombank mua lai c6 phiéu 1é theo phuwong an phat hanh cb phiéu dé tra cé tic,

phuong an phat hanh ¢ phiéu tir ngudén von cha so hitu;

(i)  Techcombank mua lai c¢6 phiéu 16 1é theo yéu cau cta ¢ dong.
Viéc mua lai theo Piéu nay cac c¢6 phan di luu ky va niém yét trén san giao dich chtng khoan
thuc hién theo quy dinh cua phap ludt vé chimg khoan va san giao dich chimg khoan lién
quan.
Sau khi thanh toan hét s6 c6 phan mua lai, néu tong gia trj tai san duoc ghi trong s6 ké toan
ctia Techcombank giam hon 10% thi Techcombank phai thong bao cho tat ca cac chil no biét
trong thdi han muoi lam (15) ngay, ké tir ngay thanh toan hét s6 ¢6 phan mua lai.

Khi thuc hién mua lai c6 phiéu cua chinh minh theo quy dinh tai Khoan 1 va diém b Khoéan
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f.

2 Piéu nay, Techcombank phai thuc hién thu tuc giam von diéu 18 twong tmg véi tong gia tri
tinh theo ménh gia s6 ¢ phiéu duoc Techcombank mua lai trong thdi han 10 ngay ké tir ngay
hoan thanh viéc thanh to4n mua lai c6 phiéu.

Techcombank phai tiéu huy ngay Co phiéu xac nhan quyén sé hitu c¢b phan di dugc mua lai
sau khi ¢6 phan twong tmg di dugc thanh toan du.

4. Bao cdo mua lai c6 phiéu, cong bo thong tin va thuc hién viéc mua lai ¢6 phi€u: thuc hién theo

quy dinh cta phap luat Chirng khoan va cac quy dinh do cip c6 thim quyén ctua Techcombank

ban hanh trong tung thoi ky.

Diéu 27: Phat hanh Trai phiéu

Ngoai viée tudn thi theo cac quy dinh ciia phap lut vé chimg khoan, viéc phat hanh trai phiéu chuyén

d6i, trai phiéu kém chimg quyén va cac loai trai phiéu khac ctia Techcombank phai dam bao cac quy

dinh sau:

1. Tuan tha cac quy dinh ctia Luat Céc t chtre tin dung va cac quy dinh phap luat khac c6 lién quan;

2. Dai véi trai phicu chuyén doi, trai phicu kém chung quyén:

a.

Trai phiéu chuyén d6i 1 loai trai phiéu do Techcombank phét hanh va c6 thé duoc chuyén
d6i thanh cd phiéu pho thong ctua Tecombank theo cac diéu kién da duoc xac dinh trong
phuong an phat hanh;

Trai phiéu kém chimg quyén 1a loai trai phiéu duoc Techcombank phat hanh kém theo ching
quyén, cho phép ngudi s¢ hitu chimg quyén duoc quyén mua mot sé cd phiéu phd théng cua
Techcombank theo diéu kién, diéu khoan d dugc xac dinh tai phuong an phat hanh trai phiéu.
Phuong 4n Techcombank phét hanh trai phiéu chuyén d6i, trai phiéu kém ching quyén phai
dugc Pai hoi dong cb dong théng qua va duge co quan Nha nudce c6 tham quyén chip thuan
bang van ban;

Ho6i Béng Quan Tr1 Techcombank quy dinh cu thé cac ndi dung chua dugc quy dinh chi tiét
trong phuong an phat hanh trai phiéu chuyén doi, trai phiéu kém chimg quyén va cac noi
dung khac lién quan dén viéc phat hanh trai phiéu;

Thu tuc, hd so xin phat hanh trai phiéu chuyén ddi, trai phiéu kém chimg quyén duogc thuc
hién theo quy dinh ctia Co quan Nha nudc c6 thim quyén va cac quy dinh cta phap luat hién
hanh khéc c6 lién quan.

CHUONG III
CO CAU TO CHUC QUAN LY TECHCOMBANK

MUC I
CO CAU TO CHUC QUAN LY

Diéu 28: Co ciu t6 chirc quan ly

Co céu tb chirc quan 1y ctua Techcombank bao gom:
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1. Pai hoi déng cd dong;
Hoi déng quan tri;
Ban kiém soat;

Chu tich Ho6i Bong Quan Tri;

w»ok b

Tong giam doc.

MUC II
TIEU CHUAN, PIEU KIEN POI VOI NGUOI QUAN LY, NGUOI PIEU HANH
VA MOQT SO CHUC DANH KHAC CUA TECHCOMBANK

Diéeu 29: Tiéu chuan va diéu kién doi véi thanh vién Hoi dong quan tri

Thanh vién Hoi dong quan tri phai dap ing du cac ti€u chuan va diéu kién sau:

1.

Khéng thudc trudong hop khong duge dam nhiém chirc vu quy dinh tai khoan 1 Diéu 33 Piéu 1¢
nay;

C6 dao dirc nghé nghiép theo quy dinh ciia Thong dé¢c Ngan hang Nha nuéc;

Co6 trinh @6 tir dai hoc trd 1én;

C6 mot trong cac diéu kién sau ddy: co it nhat 03 nam 1a ngudi quan 1y, ngudi diéu hanh t chirc
tin dung; c6 it nhat 05 nam 1 ngudi quan 1y doanh nghiép hoat dong trong nganh tai chinh, ké
toan, kiém toan hodc ctia doanh nghiép khac c6 von chu s hiru téi thiéu bang mirc von phap dinh
dbi v6i ngan hang thuong mai c6 phan; co it nhat 05 ndm lam viéc truc tiép tai bd phan nghiép
vu ctia t chure tin dung, chi nhanh ngan hang nudc ngoai; c6 it nhat 05 nim lam viéc truc tiép tai
bd phan nghiép vu vé tai chinh, ngan hang, ké toan, kiém toan.

Khong duogc 1a nguoi cd quan hé gia dinh cia Tong Giam doc va thanh vién Ban Kiém soat ctua
Techcombank;

Dbi v6i thanh vién Hoi dong quan tri doc 14p, ngoai nhitng tiéu chuan, diéu kién néu tai Khoan
1,2, 3,4 va 5 Diéu nay, thanh vién Hoi dong quan tri doc 1ap phai dam bao yéu cau vé tiéu chuan
va tinh doc 1ap nhu sau:

a. Khong phai la nguoi dang lam viéc cho Techcombank hodc Cong ty con ctia Techcombank
hodc da lam vi¢c cho Techcombank hoac Cong ty con cua Techcombank trong 03 nam lién
ké trude do;

b. Khong phai 1a nguoi1 dang hudng luong va thu lao thuong xuyén cua Techcombank ngoai
nhimg khoan dugc huong theo tiéu chuan thanh vién Hoi dong quan tri dugc huong theo quy
dinh;

c. Khongcovo, chéng, cha, me, con, anh, chi, em va vog, chéng cua nhitng nguodi nay la ) dong
16n ciia Techcombank, ngudi quan 1y hodc kiém soédt vién, thanh vién Ban kiém soét ciia
Techcombank hodc cong ty con ciia Techcombank;

d. Khong dai dién s& hitu c6 phan cua Techcombank; khong cung vé1 nguoi ¢6 lién quan sé hiru
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truc tiép, gian tiép tir 01% von diéu 1¢ hodc von c¢d phan co quyén biéu quyét tro 1én cia
Techcombank;

e. Khong phai la nguoi quan 1y, thanh vién Ban kiém soat cua Techcombank tai bat ky thoi
diém nao trong nim (05) nam lién ké trudc do.

Pieu 30: Tiéu chuan va dieu kién doi voi thanh vién Ban Kiém soat

Thanh vién Ban Kiém soat phai dap ing du céc tiéu chuan va diéu ki¢n sau:

1.

(O8]

® N s

Khong thudc truong hop khong duge dam nhiém chirc vu quy dinh tai Khoan 1 Diéu 33 biéu 18
nay;
C6 dao duc nghé nghiép theo quy dinh cua Thong dbc Ngan hang Nha nudc;

Co trinh do tir dai hoc tro 1én vé mot trong cac nganh tai chinh, ngan hang, kinh té, quan trj kinh
doanh, luat, ké toan, kiém toan;

Co it nhat 03 nam lam viéc truc tiép trong linh vyc tai chinh, ngan hang, ké toan, kiém toan;
Khong phai 1a nguoi c6 lién quan ciia nguoi quan 1y Techcombank;

Truéng ban kiém soét phai cu tra tai Viét Nam trong thoi gian duong nhiém;

Khéng thudc truong hop khong ciing dam nhiém chtic vu quy dinh tai Diéu 34 Diéu 18 nay.

Khong 1a thanh vién hay nhan vién cta t6 chirc kiém toan dugc chap thuan thuc hién ki€ém toan
cac bao céo tai chinh cia Techcombank trong 03 nam lién trudc do.

Khoéng duoc 1 nguoi dai dién phan vén cua doanh nghiép tai Techcombank.

Diéeu 31: Tiéu chuan va diéu kién doi véi Tong Giam doc

Tong Gidm doc phai dap ung du cac ti€u chuan va diéu kién sau:

l.

Khong thude truong hop khong duge ddm nhiém chire vu quy dinh tai Khoan 1 Diéu 33 biéu 18
nay;

C6 dao dtrc nghé nghiép theo quy dinh ctia Théng déc Ngan hang Nha nudc trén co sé tuan th
quy dinh tai Diéu 18 ciia Techcombank va quy dinh ctia phap ludt vé trach nhiém cong khai cac
loi ich ¢6 lién quan va nghia vu cta ngudi quan 1y d6i véi Techcombank thoa man diéu kién quy
dinh tai Piéu 38 Diéu 1¢ nay;

Co trinh dd tir dai hoc tré 1én vé mot trong cac nganh tai chinh, ngan hang, kinh té, quan tri kinh
doanh, luat, ké toan, kiém toan;

C6¢ trinh @6 chuyén moén va kinh nghiém, thé hi¢n qua viéc dap img mot trong cac diéu kién sau:
a. C¢ it nhat 05 ndm la nguoi dieu hanh cua t6 chuc tin dung; hodc

b. C6 it nhat nam (05) ndm lam Tong gidm ddc (Giam ddc), Pho Tong gidm ddc (Pho giam ddc)
doanh nghiép c6 von chu s hitu t6i thiéu bang mirc von phap dinh ciia ngan hang thuong mai
¢6 phan va c6 it nhat 05 nim 1am viéc truc tiép trong linh vuc tai chinh, ngan hang, ké toan,
kiém toan; hodc
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c. C6 it nhat muoi (10) nam lam viée tryuc tiép trong linh vuc tai chinh, ngan hang, ké toan hodc
kiém toén;

5. Cu tra tai Viét Nam trong thoi gian duong nhiém; Khong thudc d6i tuong khong duoc cing dam
nhiém chirc vu quy dinh tai Diéu 34 Piéu 1é nay.

6. Khong duoc 1a ngudi c6 quan hé gia dinh ctia ngudi quan 1y, thanh vién Ban kiém soat cia
Techcombank.

7. Khéng duoc 1a ngudi dai dién phan vén cua doanh nghiép tai Techcombank.

Diéu 32: Tiéu chuin diéu kién ddi véi Phé Tong giam doc (néu c6), Ké toan trudong, Giam doc

Chi nhanh, Téng giam déc (Giam ddc) cong ty con va cac chirc danh twong dwong:

Phé Téng Giam dbc, Ké Toan Trudng, Giam ddc Chi nhanh, Téng giam dbc (Giam déc) cong ty con

va ngudi gilt cac chire danh twong duong theo quy dinh tai Piéu 1& ciia Techcombank phai dap tng

du céc tiéu chuan va diéu kién sau:

1. Khong thudc truong hop khong duge dam nhiém chirc vu quy dinh tai khoan 2 Diéu 33 cia Diéu
1¢ nay; d6i véi Phé Tong giam ddc phai khong thudce truong hop khong duge dam nhiém chic vu
quy dinh tai khoan 1 Diéu 33 cta Diéu 1é nay;

2. Co6 mdt trong cac diéu kién sau day: co trinh do tir dai hoc tré 1én vé mot trong cac nganh tai
chinh, ngan hang, kinh té, quan tri kinh doanh, luat, ké toan, kiém toan hodc nganh khac thudc
linh vyc chuyén mon ma minh s& dam nhiém; c6 trinh do tir dai hoc tré 1én vé nganh khac va ¢
it nhat 03 nam lam viéc truc tiép trong linh vuc tai chinh, ngan hang hoic linh vuc chuyén méon
ma minh s€ dam nhi€ém;

3. Cu tru tai Viét Nam trong thoi gian duong nhi¢m;

4. Ké toan truong con phai dap tng céc tiéu chuan, diéu kién theo quy dinh ctia phéap luat vé ké toan.

MUC TI1

NHUNG TRUONG HQP KHONG PUQC PAM NHIEM CHUC VU - KHONG CUNG PAM
NHIEM CHUC VU - PINH CHI, TAM PINH CHI

Piéu 33: Nhirng trwong hop khong dwgec dam nhiém chirc vu

1. Nhiing ngudi sau day khong duoc 1a thanh vién Hoi dong Quan tri, thanh vién Ban kiém soat,

Téng giam dbc, Pho Tong giam déc (néu c6) va chirc danh twong duong theo quy dinh tai Diéu

1€ ctia Techcombank:

a. Thudc dbi tuong quy dinh tai khoan 2 Piéu nay;

b. Ngudi thude d6i tuong khong duoc tham gia quan 1y, diéu hanh doanh nghiép, hop tac xa
theo quy dinh ctia phap luat vé can bd, cong chirc, vién chirc va phap luat vé phong, chéng
tham nhiing;

c. Nguoi di timg 14 chii doanh nghiép tur nhan, thanh vién hop danh cua cong ty hop danh, Tong
giam déc (Giam ddc), thanh vién Hoi ddng quan tri, thanh vién Hoi dong thanh vién, kiém

soat vién, thanh vién Ban kiém soat ciia doanh nghi€p, thanh vién H1 dong quan tri va Tong

20



Diéu Ié Ngin hang TMCP Kj Thwong Viét Nam (Techcombank)

giam déc (Giam dbc) hop tac x3 tai thoi diém doanh nghiép, hop tac xa d6 bi tuyén bd pha
san, trir truong hop duoc cu, chi dinh, bo nhiém tham gia quan ly, diéu hanh, kiém soat doanh
nghiép, hop tac x4 14 t6 chire tin dung bi tuyén bd phé san theo yéu cau nhiém vy;

d. Nguoi da tung bi dinh chi chitc danh Chu tich, thanh vién khac ctia Hoi déng quan tri, Chu
tich, thanh vién khac ctia Hoi dé)ng thanh vién, Trudng ban, thanh vién khac ctia Ban kiém
soat, Téng giam dbc (Giam dbc) cua td chie tin dung theo quy dinh tai Diéu 47 Luat Céc t6
chtre tin dung hodc bj co quan ¢ tham quyén xac dinh ngudi d6 c6 vi pham dan dén viée to
chtre tin dung bi thu hdi Gidy phép;

e. Ngudi c6 lién quan cta thanh vién Hoi dong quan tri, Tong giam dbc (Giam ddc) cua
Techcombank, trir trudng hop quy dinh tai khoan 4 Diéu 54 cta Diéu 16 nay;

f. Ngudi phai chiu trach nhiém theo két luan thanh tra dan dén viéc t6 chuc tin dung, chi nhanh
ngan hang nudc ngoai bi xir phat vi pham hanh chinh trong linh vyc tién té va ngan hang &
khung phat tién cao nhat ddi voi hanh vi vi pham quy dinh vé gidy phép, quan tri, diéu hanh,
o phan, ¢6 phiéu, gop vén, mua cb phan, cip tin dung, mua trai phiéu doanh nghiép, ty 1¢
bao dam an toan theo quy dinh ctia phap luat vé xur 1y vi pham hanh chinh trong linh vyc tién
t¢é va ngan hang.

2. Nhiing nguoi sau day khong duoc 1a Ké toan trudng, Giam doc chi nhanh, Tong giam ddc (Giam
dbc) cong ty con cia to chire tin dung:

a. Nguoi chua thanh nién; nguodi ¢6 kho khan trong nhan thirc, lam chu hanh vi; nguoi bi han
ché hodc bi mét ning lyc hanh vi dan sy;

b. Nguoi dang bi truy ciru trach nhiém hinh sy, dang chap hanh hinh phat ti; dang chap hanh
bién phap xu 1y hanh chinh tai co s& cai nghién bt budc, co sé gido duc bt budc; dang bi
Tda 4n cam dam nhiém chtrc vy, cAm hanh nghé hoac 1am cong viéc nhét dinh;

c. Nguoi da bi két an ve€ to1 xdm pham s¢ hitu ma chua dugc x6a an tich; nguoi da tung bi két
an vé cac to1 tur to1 pham nghiém trong trd 1€n;

d. Can by, cong chirc, vién chirc, ngudi quan 1y tir cdp phong tro 1én trong doanh nghiép ma
Nha nudc nam gitt tir 50% von diéu 1¢ trd 1én, trir ngudi duoc ctr lam dai dién quan 1y phan
vbn gop cuia Nha nude, ciia doanh nghiép ma Nha nudce nam giit tir 50% von diéu 18 tro 1én
tai to chue tin dung hodc dugc ctr, chi dinh, b6 nhiém tham gia quan ly, diéu hanh, kiém soat
td chure tin dung theo yéu cau nhiém vu;

e. Siquan, ha si quan, quin nhan chuyén nghiép, cong nhan, vién chirc qudc phong trong co
quan, don vi thuoc Quan doéi nhan dan Viét Nam; si quan, ha si quan chuyén nghiép, cong
nhan cong an trong co quan, don vi thugc Cong an nhan dan Viét Nam, trir nguoi duoc cu
lam dai dién quan 1y phan von gdp cua Nha nudc, ciia doanh nghiép ma Nha nudc nim giir
tir 50% von diéu 16 trd 1én tai Techcombank;

3. Vo, chéng, cha, me, con, anh, chi, em cua thanh vién Hoi déng quan tri, Téng giam ddc
Techcombank va vo, chong cta nhitng ngudi nay khong duoc 1a Ké toan truong hodc 1a ngudi
phu trach tai chinh ctia Techcombank.

Diéu 34: Nhirng trwong hop khong cuing dam nhiém chic vu
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1. Chu tich Hoi dong quan tri cia Techcombank khong dugc ddng thoi 13 nguoi diéu hanh, thanh
vién Ban kiém soat ctia Techcombank va t6 chire tin dung khac, ngudi quan 1y doanh nghiép
khac.

2. Thanh vién Hdi ddng quan tri khong phai 13 thanh vién doc 1ap cua Techcombank khong duoc
ddng thoi dam nhiém mot trong cac chire vy sau day:

a. Nguoi diéu hanh Techcombank, trir trudng hop 1a Tong giam ddc cua Techcombank;

b. Ngudi quan 1y, nguoi diéu hanh t chie tin dung khac, ngudi quan 1y doanh nghiép khac, trir
truong hop 13 ngudi quan 1y, ngudi didu hanh coéng ty con ctia Techcombank hodc cta cong
ty me ctia Techcombank hodc trudng hop thyc hién phuong an chuyén giao bit bude di duoc
phé duyét;

c. Kiém soat vién, thanh vién Ban kiém soét ctia to chuc tin dung khéac, doanh nghiép khac.

3. Thanh vién doc 1ap Hoi dong quan trj ciia Techcombank khong dugc dong thdi dam nhiém mot
trong céac churc vu sau day:

a. Nguoi diéu hanh Techcombank;

b. Nguoi quan 1y, nguoi diéu hanh t6 chic tin dung khac; ngudi quan 1y trén 02 doanh nghiép
khéc;

c. Kiém soat vién, thanh vién Ban kiém soét ctia to chuc tin dung khéac, doanh nghiép khac.

4. Thanh vién Ban kiém soat ctia Techcombank khong duoc dong thdi dam nhiém mat trong cac
chtic vu sau dy, trir trudng hop 1a ngudi quan 1y, nguoi diéu hanh, nhan vién cia to chirc tin
dung nhan chuyén giao bit budc theo phuong an chuyén giao bét budc da dugc phé duyét:

a. Ngudi quan 1y, nguoi diéu hanh Techcombank, t6 chire tin dung khac, doanh nghiép khac;
nhan vién cua Techcombank hodc cong ty con ciia Techcombank;

b. Nhan vién cua doanh nghiép ma thanh vién Hoi dong quan tri ciia Techcombank 13 thanh
vién Hoi dong quan tri, nguoi diéu hanh hoic 1a cd dong 16n ciia doanh nghiép do.

5. Tong giam dbc, Pho Tong giam ddc va cac chire danh tuong duong theo quy dinh tai Diéu 1é cua
Techcombank khong dugc dong thoi 1a ngudi quan 1y, nguoi didu hanh, kiém soat vién, thanh
vién Ban kiém soat cta t6 chire tin dung khéc, doanh nghiép khéc, trir truong hop Pho Tong gidm
dbc va cac chirc danh twong duong theo quy dinh tai Piéu 18 ctia Techcombank 12 nguoi quan 1y,
ngudi diéu hanh cong ty con ctia Techcombank hodc ciia cong ty me ctia Techcombank.

Piéu 35: Pwong nhién mét tw cach thanh vién Hoi dong quan tri, thanh vién Ban Kiém soat,

Toéng giam déc

1. Céac trudng hop duwong nhién mét tu cach:

a. Thudc mot trong cac truong hop khong dugc dam nhiém chirc vu quy dinh tai Diéu 33 cla
Diéu 1¢ nay;

b. Languoi dai dién phan vén gdp ctia mot t6 chie 1a cd dong ctua Techcombank khi t6 chirc
d6 bi chim dut ton tai;

c. Khong con 13 nguoi dai dién phan vén gop theo uy quyén cua cd dong 1a td chic;
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d. Bj truc xuét khoi lanh thd nuée Cong hoa xa hdi chu nghia Viét Nam,;

e. Khi Techcombank bi thu hdi Gidy phép;

f.  Khi hop dong thué Tong giam ddc hét hiéu luc;

g. Chét;

h. Céc truong hop khac theo quy dinh ctia phap lut va Diéu 18 nay.

Hoi dong quan tri ciia Techcombank phai ¢ vin ban bao céo kém tai liéu ching minh vé viée cac
nhan sy duong nhién mét tu cach theo quy dinh tai cac diém a, b, ¢, d, f, g, h khoan 1 Diéu nay
gti Ngan hang Nha nudc trong thoi han ndm (05) ngdy lam viéc, ké tir ngdy nhéan sy duong nhién

mét tu cach va chiu trach nhiém vé tinh chinh x4c, trung thyc cua bao cdo nay; thyc hién cac thu
tuc bau, bd nhiém chirc danh bi khuyét theo quy dinh ctia phap luat.

Sau khi dwong nhién mat tu cach, thanh vién Hoi dong quén tri, thanh vién Ban kiém soat, Tong
giam ddc ciia Techcombank van phai chiu trach nhiém vé cac quyét dinh ciia minh trong thoi gian
duong nhiém.

Diéu 36: Bai nhiém, mién nhiém thanh vién Hoi dong quan tri, thanh vién Ban Kiém soat, Tong

giam doc

1.

Trir trudng hop dwong nhién mét tu cach quy dinh tai Pidu 35 cta Diéu 18 nay, Chu tich, thanh
vién khac ctia Hoi ddng quan tri; Truong ban, thanh vién khac cua Ban kiém soét; Tong giam ddc
ciia Techcombank bj mién nhiém, bai nhiém khi thudc mot trong cac truong hop sau day:

a. Mién nhiém khi c6 don xin tir chtic (trong d6 néu rd 1y do xin tir chirc) giri Hoi ddng quan tri,
Ban kiém soat ciia Techcombank;

b. Bii nhiém khi khong tham gia hoat dong ctia Hoi dong quan tri, Ban kiém soat trong 06 thang
lién tuc, trir trudng hop bat kha khang;

c. Bai nhiém khi khong bao dam tiéu chuan, diéu kién quy dinh tai Diéu 29, 30, 31 cua Diéu 1&
nay va phap luat c6 lién quan;

d. Bai nhiém khi thanh vién doc 1ap Hoi ddng quan tri khong dap ting quy dinh tai khoan 6 Piéu
29 va khoan 3 Diéu 34 ctia Piéu 18 nay va phap luat c6 lién quan .

e. Céc truong hop mién nhiém, bii nhiém khac theo quy dinh tai Dicu 1¢ nay va theo quy dinh
cua phap luat.

Sau khi bi mién nhiém, bai nhiém, Chu tich, thanh vién khac ctia Hoi dong quan tri; Truong ban,
thanh vién khac ctia Ban kiém soat; Tong giam dbc ctia Techcombank van phai chju trach nhiém
vé cac quyét dinh ciia minh trong thoi gian duong nhiém.
Trong thoi han mudi ngay (10) ngay ké tir ngay thong qua quyét dinh mién nhiém, bii nhiém d6i
v6i1 cac nhan sy theo quy dinh tai khoan 1 biéu nay, Ho1 déng quan tri cua Techcombank c6 van
ban kém tai liéu 1i€n quan bdo cdo Ngan hang Nha nudc.

Piéu 37: Pinh chi, tam dinh chi viéc thuc hién quyén, nghia vu ciia thanh vién Hoi dong quan

tri, Ban kiém soat va nguoi diéu hanh Techcombank

l.

Ngan hang Nha nuéc co quyén dinh chi, tam dinh chi viéc thuc hién quyén, nghia vu cia Chu
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tich, thanh vién khac cua Hoi déng quan tri; Trudng ban, thanh vién khac cia Ban kiém soat;
ngudi didu hanh Techcombank vi pham quy dinh tai Diéu 34, khoan 10 Diéu 39 cua Diéu 1é nay
hodc quy dinh khac cta phap luat c6 lién quan trong qua trinh thuc hién quyén, nghia vu duoc
giao hoac khong bao dam tiéu chuén, diéu kién quy dinh tai biéu 29, Piéu 30, Diéu 31, Piéu 32
cua Piéu 1¢ nay; yéu cau co quan co tham quyén mién nhiém, bi nhiém, bau, bd nhiém nguoi
thay thé hodc chi dinh nguoi thay thé néu xét thay can thiét.

2. Ban kiém soat dic biét co quyén dinh chi, tam dinh chi viéc thuc hién quyén, nghia vy cua Chu
tich, thanh vién khac cua Hoi déng quan tri; Trudng ban, thanh vién khac cia Ban kiém soat;
nguoi diéu hanh Techcombank néu Techcombank dugc kiém soat dic biét néu xét théy can thiét.

3. Nguoi bi dinh chi, tam dinh chi viéc thuc hién quyén, nghia vu theo quy dinh tai khoan 1 va khoan
2 Diéu nay phai tham gia xr Iy cc ton tai va vi pham c6 lién quan dén trach nhiém c4 nhan khi
c¢6 yéu cau cua Ngan hang Nha nuéce, Hoi dong quan tri, Ban kiém soat ctia Techcombank hosc
Ban kiém soat dic biét.

MUC IV

NGAN NGUA XUNG POQT LQI iCH VA CONG KHAI LOI iCH LIEN QUAN, NGHIA VU
CUA CAC THANH VIEN

Dicu 38: Quy dinh vé ngin ngira xung ddt loi ich va cong khai cac loi ich c6 lién quan

1. Thanh vién Hoi dong quan tri, thanh vién Ban kiém soat, Tong Giam d6c va nhitng ngudi quan
1y khéac cuia Techcombank phai cong khai céc 1¢i ich lién quan cta ho vé1 Techcombank theo
dung quy dinh tai Diéu 164 Luat Doanh nghiép va cac quy dinh phap luat khac c6 lién quan; cu thé:

a. Thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat, Tong giam dbc, Pho Tong giam ddc
va chirc danh twong duong theo quy dinh tai Piéu 1¢ ciia Techcombank phai cung cép cho
Techcombank cac thong tin sau day:

(1) Tén, mi s6 doanh nghiép, dia chi tru so chinh ciia doanh nghiép, t6 chirc kinh té khac
ma minh hodc minh va nguoi co lién quan démg tén so hiru phan vn gop, cd phan tir
05% vobn diéu 1¢ tré 1én, bao gdm ca phan vén gop, cd phan ty quyén, ty thac cho to
chtre, ca nhan khac dung tén;

(11) Tén, ma s6 doanh nghiép, dia chi tru s¢ chinh cua doanh nghiép, t6 chire kinh té khac
ma minh va ngudi co 1ién quan la thanh vién Hoi dong quan tri, thanh vién H1 dong
thanh vién, kiém soat vién, thanh vién Ban kiém soat, Tong giam doc (Giam doc);

(ii1)  Thong tin vé€ nguoi c6 lién quan 1a cé nhan, bao gdom: ho va tén; s6 dinh danh ¢4 nhan;
quoc tich, s6 ho chi€u, ngay cap, noi cap doi véi nguoi nude ngoai; moi quan hé véi
nguoi cung cap thong tin;

(iv)  Thong tin vé& ngudi co lién quan 1a t6 chirc, bao gdm: tén, mi s6 doanh nghiép, dia chi
tru s& chinh ctia doanh nghiép, s6 Gidy chimg nhan ding ky doanh nghiép hodc gidy
to phap 1y twong duong; nguoi dai dién theo phap luat, mdi quan hé voi ngudi cung
cap thong tin.

b. Ddi twong quy dinh tai diém a) khoan 1 Diéu nay phai giri Techcombank bang van ban cung
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cap thong tin 1an dau va khi c6 thay d6i cac thong tin nay trong thoi han 07 ngay lam viée ké
tir ngay phat sinh hodc c6 thay d6i thong tin.

2. Cb d6ng s6 hitu tir 01% voén diéu 18 trd 1én ciia Techcombank phai cung cdp cho Techcombank
cac thong tin sau day:

a. Ho va tén; s0 dinh danh ca nhan; qudc tich, so ho chiéu, ngay cap, noi cap cua c6 dong la
nguoi nudc ngoai; soO Gidy chung nhan dang ky doanh nghi¢p hodc giay to phéap 1y tuwong
duong cua c6 dong 1a té chirc; ngay cap, noi cap cua gidy to nay;

b. Thoéng tin vé ngudi co lién quan theo quy dinh tai muc (iii) va (iv) diém a) khoan 1 Diéu nay;
c. Sb luong, ty 1€ so hitu co phﬁn cua minh tai Techcombank;
d. S6 lugng, ty 1& s& hitu cb phan ctia ngudi 6 lién quan ciia minh tai Techcombank.

Déi twong quy dinh tai khoan 2 Piéu nay phai giri Techcombank bang vin ban cung cap thong tin
lan dau va khi c6 thay doi cac thong tin nay trong thoi han 07 ngay 1am viéc ké tir ngay phat sinh
hoic ¢ thay doi thong tin. P6i v6i thong tin tai diém ¢ va diém d khoan 2 Diéu nay, ¢ dong chi
phai cung cép thong tin cho Techcombank khi c6 mtic thay doi vé ty 1& so hiru ¢ phan ctia minh,
ty 16 s& hitu ¢6 phan ctia minh va nguoi c6 lién quan tir 01% vén diéu 1€ trd 1én cuia Techcombank
so voi lan cung cap lién trudc.

3. Techcombank phai niém yét, luu giit thong tin quy dinh tai diém a) khoan 1 va khoan 2 Piéu nay
tai tru s& chinh ctia Techcombank va giri bdo cdo bang vian ban cho Ngan hang Nha nuéc trong
thoi han 07 ngay lam viéc ké tir ngdy Techcombank nhan dugc thong tin cung cap. Dinh ky hang
niam, Techcombank cong bd thong tin quy dinh tai cac muc (i), (ii) va (iv) diém a khoan 1 va cac
diém a, ¢, d khoan 2 Piéu nay véi Pai hoi dong c6 dong ciia Techcombank.

4. Techcombank phai cong bd cong khai thong tin vé ho va tén ca nhan, tén to chuc 13 ¢6 dong so
hitu tir 01% von diéu 18 trd 1én ciia Techcombank va thong tin quy dinh tai diém ¢ va diém d
khoan 2 Diéu nay trén trang thong tin dién tir ciia Techcombank trong thoi han 07 ngay lam viéc
ké tir ngdy Techcombank nhan dugc thong tin cung cap.

5. Pdi tugng cung cap, cong bd cong khai théng tin phai bao dam thong tin cung cép, cong bd cong
khai trung thuc, chinh xac, day du, kip thoi va phai chiu trach nhiém vé viéc cung cép, cong bd
cong khai thong tin do.

6. Techcombank c6 trach nhiém ap dung cac bién phap can thiét dé ngan ngira thanh vién Hoi dong
quan tri, thanh vién Ban kiém soat, Téng gidm ddc, ngudi quan 1y khic cia Techcombank, cb
déng va nhitng ngudi co lién quan can thiép vao hoat dong cua Techcombank, gay ton hai cho loi
ich ciia Techcombank; tun thii cic quy dinh vé giao dich v&i co6 dong, ngudi quan ly
Techcombank va ngudi c6 lién quan cta cac ddi tuong nay; bao dam quyén, loi ich hop phép cua
ngudi c6 quyén loi lién quan dén Techcombank.

7. Techcombank c6 nghia vu béo céo, cong bd day du, chinh xac va kip thoi thong tin dinh ky, thong
tin bat thudng vé tinh hinh hoat dong san xuét, kinh doanh, tai chinh, tinh hinh quan trj cong ty
cho ¢ dong, cong ching va cac thong tin khac néu théng tin d6 c6 kha nang anh huong dén gia
ching khoan, quyét dinh cia c6 dong va nha dau tu.

Piéu 39: Nghia vu ciia thanh vién Hi dong quan tri, thanh vién Ban kiém soat, nguwoi diéu
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hanh, Giam ddc chi nhanh, Giam ddc cong ty con, Giam ddc don vi sw nghiép

Thanh vién Hoi dong quan tri, thanh vién Ban ki€m soat, nguoi diéu hanh, Gidm doc chi nhanh, Giam

doc cong ty con, Gidm doc don vi sy nghi¢p c6 nghia vu:

1.

10.

11.

Tuéan thu phap luat, Diéu 1é ciia Techcombank, nghi quyét, quyét dinh cta Dai hoi dong c6 dong
cua Techcombank.

Thuc hién quyén, nghia vu dugc giao mdt cach trung thuc, can trong, vi loi ich ciia Techcombank,
¢ dong cua Techcombank.

Khong str dung thong tin, bi quyét, co hdi kinh doanh cua Techcombank, lam dung dia vi, chuc
vu va tai san ciia Techcombank dé thu lgi c4 nhan hodc dé phuc vu lgi ich cia t chirc, ca nhan
khéc 1am ton hai t&i loi ich cia Techcombank, c6 dong cua Techcombank.

Chiu trach nhiém trong viéc chap hanh cac quy dinh han ché dé bao dam an toan trong hoat dong
ngan hang cua to chirc tin dung theo quy dinh cta Luat Cac t chic tin dung.

Bao dam luu trir ho so ctia Techcombank dé cung cip duge céc sb lidu phuc vu cho hoat dong
quan 1y, diéu hanh, kiém soat moi hoat dong ctia Techcombank, hoat dong thanh tra, giam sat,
kiém tra ciia Ngan hang Nha nudc.

Am hiéu vé cac loai rui ro trong hoat dong cua Techcombank.

Thong bao kip thoi, day du, chinh xac cho Techcombank vé quyén loi ctia minh tai to chirc khac,
giao dich véi to chirc, ca nhan khac ¢ thé gay xung dot voi loi ich cua Techcombank va chi
dugc tham gia vao giao dich d6 khi duoc Hoi dong quan tri chp thuan.

Khéng duoc tao diéu kién dé ban than hodc ngudi c6 lién quan ctia minh vay von, st dung cac
dich vu ngan hang khac ctia Techcombank v&i nhitng diéu kién wu dai, thuan loi hon so voi
quy dinh chung cua Techcombank.

Khéng duoc ting th lao, lvong hodc yéu ciu tra thudng cho ngudi quan 1y, nguoi diéu hanh
khi Techcombank bij 1.

Trong pham vi quyén, nghia vu duoc giao, c6 trach nhiém thyc hién yéu cu bang vin ban ctia
Ngén hang Nha nudc dbi voi cac ndi dung thude tham quyén ctia Ngan hang Nha nude. Thuc
hién khuyén nghi, canh béo rui ro va an toan hoat dong, canh bao nguy co din dén vi pham

phap luat vé tién té va ngan hang; két luan, kién nghi, quyét dinh xir Iy vé thanh tra.

Quyén, nghia vu khéc theo quy dinh cta phap luat va Diéu 1¢ ctia Techcombank.

Diéu 40: Tién lwong, thi lao, thuwéng va loi ich khac ciia thanh vién Hoi dong quan tri, thanh

vién Ban kiém soat

Tién luong, thu lao, thudng va loi ich khac cta thanh vién Hoi dong quan tri, thanh vién Ban Kiém

soat va ngan sach hoat dong cua Hoi dong quan tri, Ban Kiém soat do Pai hdi dong c6 dong xem xét,

quyét dinh trén co s& phi hop voi quy dinh tai Diéu 163 va 172 Luat Doanh nghiép.

MUC V
CO PONG
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Diéu 41: C6 dong

1. Co6 dong la nguoi sd hiru c6 phan cua Techcombank, c6 cac quyén va nghia vu tuong tng véi s

¢O phan va loai c6 phan ma ho sé hiru.

2. Cb dong chi dugc cong nhan chinh thirc khi thong tin vé ¢d dong quy dinh tai Diéu 44 Diéu 18

nay dugc ghi vao S6 dang ky c6 déng cua Techcombank hoidc theo quy dinh cta phap luat vé

ching khoan (d6i vdi c6 dong nam gitr ¢c6 phan duoc luu ky va niém yét trén san giao dich chung
khoén)

3. Techcombank phai c6 ti thiéu 100 c6 déng va khong han ché sb lwong tdi da, trir trudng hop

phap luat c6 quy dinh khac.

Dicu 42: Quyén cia co dong

1. C6 dong pho thong cb cac quyén sau:

a.

J-

Tham dy, phat biéu ¥ kién trong cac cudc hop Dai hoi dong cd dong va thuc hién quyén biéu
quyét thong qua céac hinh thirc sau véi mdi ¢6 phan pho thong c6 mot phiéu biéu quyét:

(i) Tham dy va biéu quyét truc tiép tai cudc hop;

(ii) Uy quyén cho ngudi khac tham du va biéu quyét tai cudc hop;

(iii) Tham du va biéu quyét thong qua hop truc tuyén, bo phiéu dién tir hodc hinh thirc dién
tir khac;

(iv) Guri phiéu biéu quyét dén cudc hop thong qua thu, thu dién tu;

Pugc nhan cb tire v6i muc theo quyét dinh cua DPai hoi d@)ng ) dong;

Puoc uu tién mua c¢d phan méi chao ban twong Gmg véi ty 16 c¢6 phan phd théng cua ting cd

dong tai Techcombank;

Puoc chuyén nhuong c6 phan, quyén mua c6 phan cho c6 déng khac ctia Techcombank hoic

t6 chtrc, c4 nhan khac theo quy dinh ctia phép luat va Piéu 18 nay;

Xem, tra ciru, trich luc thong tin vé tén va dia chi lién lac trong danh sich c¢6 dong c6 quyén

biéu quyét; yéu cau sira doi thong tin khong chinh xac ctia minh;

Xem, tra cuu, trich lyc, sao chup Diéu 1é ciia Techcombank, s bién ban hop Dai hoi déng cd

dong, nghi quyét, quyét dinh ctia Pai hoi dong cb dong;

Puoc chia phan tai san con lai twong tng voi ty 1& s¢ hitu ¢6 phan tai Techcombank khi

Techcombank giai thé hodc pha san;

Puoc ty quyén bang van ban cho nguoi khac thue hién cac quyén, nghia vu cia minh; ngudi

duogc ty quyén khong duoc tng cir vi tu cach caa chinh minh;

Pugc Gmg ctr, dé clr ngudi vao Hoi ddng quan tri, Ban kiém soét theo quy dinh cta phap luat

va cia Techcombank. HO1 déng quan tri qui dinh vé thu tuc dé ct, ung cu, thoi han tiép nhan

don d¢é ctr, ing cr va cac van dé khac lién quan;

Céc quyén khac theo quy dinh ctia Phap luat va ciia Ngan hang Nha nuéc.

2. Cb d6ng 16n hodc nhom cb dong sé hitu tir 05% s ¢6 phan phd thong tré 1én co cac quyén sau:
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a. Dé ctr, ing clr ngudi vao Hoi ddng quan tri va Ban kiém soat;
b. Yéu cau triéu tap Dai hoi dong cd dong trong trudng hop quy dinh tai khoan 3 Diéu nay;

c. Xem xét, tra ctru, trich luc sd bién ban va nghi quyét, quyét dinh cua Hoi déng quan tri, bao
c4o tai chinh giita nim va hang nam, bao cdo cua Ban kiém soat, hop dong, giao dich phai
thong qua Hoi déng quan tri va tai liéu khac, trur tai li€u lién quan dén bi mat thuong mai, bi
mat kinh doanh ctia Techcombank;

d. Yéu cau Ban kiém soat kiém tra timg vAn dé cu thé lién quan dén hoat dong kinh doanh cua
ngan hang khi xét thdy can thiét. Yéu cau phai lap bang van ban, trong d6 ¢ cac nodi dung
gdm: ho, tén, dia chi lién lac, qudc tich, s gidy to phap Iy cua ca nhan déi v6i ¢ dong 1a ca
nhan; tén, ma sé doanh nghiép hoic sb gidy t& phap 1y cua t chirc, dia chi tru s¢ chinh dbi
v6i cb dong 1a to chirc; s6 lugng co phan va thoi diém dang ky ¢o phan cua timg c6 dong, tong
s6 ¢6 phan ciia ca nhém c¢6 dong va ty 18 so hitu trong tong s6 co phan cua cong ty; van dé
kiém tra, muc dich kiém tra.

3. Cb dong hodc nhom cod dong quy dinh tai khoan 2 Piéu ndy c6 quyén yéu cau tridu tap hop Pai
hoi dong c6 dong trong truong hop Hoi ddng quan tri vi pham nghiém trong quyén cua co dong,
nghia vu ctia ngudi quan 1y hodc ra quyét dinh vuot qua tham quyén dugc giao.

Yéu cau triéu tap hop Pai hoi dong c6 dong phai dugc lap bang vin ban va phai bao gdm cac ndi
dung sau day: ho, tén, dia chi lién lac, qudc tich, s6 gidy to phap 1y ctia ca nhan ddi véi co dong
13 c4 nhan; tén, ma sd doanh nghiép hodc sb gidy to phap 1y cua to chirc, dia chi tru s chinh d6i
v6i co dong 14 t6 chirc; sd lwong ¢ phan va thoi diém dang ky ¢6 phan cua timg c6 dong, tong s6
0 phan ctia ca nhom cb dong va ty 18 so hitu trong tong sé c6 phan ctua Techcombank, cin ¢t va
1y do yéu cau triéu tap hop Pai hoi dong ¢ dong. Kém theo yéu cau triéu tdp hop phai c6 cac tai
li¢u, chiing cr vé céc vi pham cua Hoi d@)ng quan tri, muc d¢ vi pham hodc vé quyét dinh vuot
qua thim quyén.

4. Co6 dong 1a t6 chirc c6 quyén cir mot hodc mot sé ngudi dai dién theo uy quyén thuc hién cac
quyén c6 dong cua minh theo quy dinh ctia phap luat; truong hop c6 nhiéu hon mot ngudi dai
dién theo iy quyén dugc ctr thi phai xac dinh cu thé s6 ¢6 phan va s phiéu bau ctia mdi ngudi
dai dién. Viéc ctr, cham dut hodc thay doi ngudi dai dién theo iy quyén phai duoc thong bao bang
vin ban dén Truy so chinh ciia Techcombank trong thoi han sém nhat. Thong bao phai ¢ cac noi
dung theo quy dinh cua phép luat.

5. Viéc dua ra yéu cau va to churc thuc hién cac yéu cau ciia ¢d dong tuan theo cac quy dinh do cip
¢6 tham quyén cta Techcombank ban hanh trong timg thoi ky.

Diéu 43: Nghia vu ciia c6 dong
1. Cb dong ctia Techcombank phai thyc hién cac nghia vu sau:

a. Thanh toan du s6 c6 phan cam két mua trong thdi han do Techombank quy dinh; chiu trach
nhiém vé cac khoan no va nghia vu tai san khac cta Techcombank trong pham vi sé von da
g6p vao Techcombank;

b. Khong dugc rit vén cd phan da gop ra khoi ngan hang dudi moi hinh thirc dan dén viéc giam
vbn diéu 18 ctia Techcombank, trir trudng hop quy dinh tai diém a) Khoan 3 Diéu 26 cta Piéu
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J-

1¢ nay;

Chiu trach nhiém trudce phap luat vé tinh hop phap cta ngudn vén gdp, mua, nhan chuyén
nhuong c¢b phan tai Techcombank; khong sir dung ngudn vén do t6 chirc tin dung, chi nhanh
ngan hang nude ngoai cap tin dung, ngudn von do phat hanh trai phiéu doanh nghiép dé mua,
nhan chuyén nhuong cb phan ciia Techcombank; khéng duge gop von, mua cd phan cia
Techcombank dudi tén cua cd nhan, phap nhan khac dudi moi hinh thuce, trir truong hop uy
thac theo quy dinh cua phap luat;

Tuén tha Diéu 18 va cac quy dinh nd1 bd cua Techcombank;
Chép nhan nghi quyét, quyét dinh ciia Pai hoi dong c6 déng, Hoi ddng quan tri;

Chiu trach nhiém khi nhan danh Techcombank dudi moi hinh thirc dé thuc hién hanh vi vi
pham phép lut, tién hanh kinh doanh va céc giao dich khac dé tu loi hodc phuc vu loi ich cua
to chtrc, c4 nhan khéc;

C6 dong 16n khong duogc 1oi dung vu thé cia minh gay anh hudng dén cac quyén, loi ich cua
cong ty, clia cac co dong khac theo quy dinh cta phap luat va Diéu 18; c6 nghia vu cong bd
thong tin theo quy dinh cta phap luat;

Bao mat cac thong tin dugc Techcombank cung cép theo quy dinh tai Piéu 1¢ va phap luat;
chi str dung thong tin dugc cung cap dé thuc hién va bao vé quyén va loi ich hop phap cua
minh; khong phat tin hodc sao, giri thong tin dugc Techcombank cung cép cho to chirc, ca
nhan khéc;

bang ky dia chi thu dién tir va dia chi lién lac khac va cap nhat khi c6 thay ddi dé nhan céc
thong tin, tai liéu, thong bao tir Techcombank, bao gdm nhung khong gidi han cac thong bao
moi hop Pai hoi dong cd dong, phiéu ldy y kién c6 dong bang vin ban va cac tai liéu lién quan
khac;

Céc nghia vu khéc theo quy dinh tai Piéu 1 ndy va cac quy dinh phap luat khac c6 lién quan.

2. C6 déng nhan ty thac dau tu cho to chirc, ca nhan khac phai cung cap cho Techcombank théng

tin vé chu s& hitu thyc su cua s6 c6 phan ma minh nhéan uy thac dau tu trong Techcombank.

Techcombank c¢6 quyén dinh chi quyén c6 dong ctia cac cd dong nhan ty thac dau tu trong trudong

hop c6 dong nay khong cung cap thong tin hodc cung cap thong tin khong day du, khéng chinh

xac ve chu s¢ hitu thuc sy cac c6 phan.

Diéu 44: S6 ding ky c6 dong va xac 1ap danh sach c6 dong

1. S6 ding ky c6 dong duoc lap va luu gitr dudi dang vin ban gidy, tap dit liéu dién tir ghi nhan

thong tin v€ s& hitu c6 phan cua cac c6 dong . S6 dang ky c6 dong phai ¢6 cac ndi dung chu yéu

sau day:

a. Tén, dia chi tru sd chinh ctia Techcombank;

b. Tong s c6 phan duoc quyén chao ban, loai cd phan dugc quyén chao ban va sb ¢6 phan duogc
quyén chao ban cia timg loai;

c. Tong s6 cb phan d3 ban cua timg loai va gia tri von ¢6 phan da gop;

d. Ho, tén, dia chi lién lac, qudc tich, sd gidy to phéap 1y ctia c4 nhan ddi v6i c6 dong 1a ca nhan;
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tén, mi s6 doanh nghiép hodc sb gidy to phap 1y cua td chirc, dia chi tru sé chinh d6i voi cb
déng 1a t6 churc;
e. SO luong cb phan timg loai ctia mdi ¢ déng, ngdy dang ky cd phan.

2. S6 dang ky cb dong duogc luu gitt tai tru sé chinh cta Techcombank hodc cac to chirc khac co
chtre ning luu giir s6 ding ky ¢ déng. Co dong cd quyén kiém tra, tra ctru, trich luc, sao chép tén
va dia chi lién lac cta c6 dong Techcombank trong s6 ding ky cd déng trong gid 1am viée cua to
chtre luu gitr s6 diang ky c6 dong.

3. Truong hop c6 dong co thay doi dia chi lién lac thi phai thong bao kip thdi véi Techcombank dé
cip nhét vao s6 dang ky c6 dong. Techcombank khong chiu trach nhiém vé viéc khong lién lac
duogc véi co dong do khong duogc thong bao thay dbi dia chi lién lac cua cd dong. Techcombank
phai cap nhat kip thoi thay doi c6 dong trong s6 dang ky c6 dong theo yéu cau cua co dong co
lién quan theo quy dinh tai Diéu 18 cong ty.

4. Xac lap danh sach c6 dong:

a. Hoi dong quan tri quy dinh cu thé vé thoi diém xac 1ap danh séch cac c6 dong dugc huong
cac quyen cua c6 dong va phai dam bao co6 dong c6 du thoi gian dé dang ky nhiing thay doi
ve ban than va s6 ¢6 dong ma minh s¢ hiru voi Techcombank trudce thoi di€m nodi trén;

b. Céac giao dich chuyén nhugng cb phan phét sinh trong khoang thoi gian tir sau ngay chdt danh
sach c6 dong dén ngdy quyén cia c6 dong duoc thuc hién, ngudi chuyén nhuong 1a nguoi
duoc hudng cac quyén cua co dong.

MUC VI
PAI HQI PONG CO PONG
Diéu 45: Pai hoi dong cd dong

1. Dai hoi dong cd dong gom tat ca co dong cd quyén biéu quyét, 1a co quan quyét dinh cao nhat
cua Techcombank.

2. Pai hoi dong cd dong thong qua cac quyét dinh thudc tham quyén bang hinh thire: (i) biéu quyét
tai cudc hop; hodc (ii) 14y ¥ kién bang vin ban.

3. Pai hoi dong cd dong phai hop thuong nién trong thdi han 04 thang, ké tir ngay két thiic nam tai
chinh.

Diéu 46: Nhiém vu va quyén han Pai hi dong c6 dong
1. Dai hoi dong cb déng co cac quyén va nghia vu sau day:
a. Thoéng qua dinh huéng phat trién ctia Techcombank;
b. Thong qua Piéu 1¢, quyét dinh stra d6i, bd sung Diéu 1é Techcombank;

c. Théng qua quy ché quan tri ndi bd; quy dinh vé t6 chirc va hoat dong ctiia Hoi dong quan tri,
Ban kiém soat;

d. Quyét dinh s6 lwong thanh vién Hoi dong Quan tri, Ban kiém soét tirng nhiém ky; Bau, mién
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nhiém, bai nhiém, bau bd sung, thay thé thanh vién Hoi ddong Quan tri, thanh vién Ban Kiém
soat phu hop véi cac diéu kién va tiéu chuan theo quy dinh cia Diéu 1é nay va theo quy dinh
cua phap luat;

e. Quyét dinh muc thu lao, thudng va cac loi ich khac d6i voi thanh vién Hoi dong Quan tri,
thanh vién Ban Kiém soat va ngan sach hoat dong ciia Ho1 dong Quan tri, Ban Kiém soat;

f. Xem xét va xur Iy theo tham quyén cac vi pham cua Hoi dong Quan tri, Ban Kiém soat gay
thiét hai cho Techcombank va c6 dong ctuia Techcombank;

Quyét dinh co cdu t6 chtrc quan 1y ctia Techcombank;
Thong qua phuong an thay d6i mirc von diéu 1¢, thong qua phuong 4n chao ban cd phan, bao
gdm loai c6 phan va sb luong c6 phan moi s& chao ban;

i. Chap thuan phuong 4n mua lai c6 phan d ban theo quy dinh cta phap luat;

j.  Théng qua phuong an phéat hanh trai phiéu chuyén d6i, trai phiéu kém chtng quyén;

k. Thong qua phuong 4n quy dinh tai Diéu 143 ciia Luat Cac t6 chic tin dung;

1. Théng qua bao cdo tai chinh hang nam, phuong an phan phdi loi nhuan sau khi da hoan thanh
nghia vu thué va nghia vu tai chinh khac ciia Techcombank;

m. Thong qua bao cdo ciia Hoi dong Quan tri, Ban Kiém soat vé viéc thuc hién nhiém vu quyén
han dugc giao;

n. Quyét dinh thanh 1ap hodc chuyén ddi cac hinh thirc phap 1y hién dién thwong mai & nudc
ngoai, cong ty con cua Techcombank;

o. Théng qua phuong an gdp von, mua, ban cb phan, phan von gbp ctia Techcombank tai doanh
nghiép, to chirc tin dung khac ma gia tri gop von, gia mua du kién hodc gia trji ghi so trong
truong hop ban ¢d phan, phan vén gop c6 gia tri tir 20% von diéu 18 trd 1én ctia Techcombank
ghi trong b4o c4o tai chinh da duoc kiém todn gan nhat;

p. Thong qua quyét dinh dau tu, mua, ban tai san c6 dinh cia Techcombank ma mirc dau tu, gia
mua du kién hodc nguyén gia trong trudong hop ban tai san ¢d dinh c6 gia tri tir 20% vdn diéu
1¢ tré 1én ctia Techcombank ghi trong bao céo tai chinh di dugc kiém toan gan nhat;

q. Thong qua hop dong, giao dich khac c6 gia tri tir 20% von diéu 1¢ tré 1én cia Techcombank
ghi trong bao cao tai chinh da dugc kiém toan gan nhat giita Techcombank véi thanh vién Hoi
ddng quan tri, thanh vién Ban kiém soat, Tong giam ddc, cd dong 16n ciia Techcombank;
nguodi co lién quan cta ngudi quan ly, thanh vién Ban kiém soat, co dong 16n cua
Techcombank; cong ty con, cong ty lién két cua Techcombank;

r.  Quyét dinh viéc chia, tach, hop nhat, sap nhép, chuyén doi hinh thtrc phap 1y, giai thé hoic
yéu cau Toa 4n md tha tuc pha san Techcombank;

S. Quyét dinh lya chon td churc kiém toan doc 1ap theo quy dinh tai Diéu 77 cua Diéu 1¢;

t.  Quyét dinh giai phap khic phuc bién dong 16n vé tai chinh ctiia Techcombank;

u. Quyét dinh muc ty 18 s& hiru nude ngoai toi da tai Techcombank vao timg thoi ky; va

v. Céc quyén va nhiém vu khac theo quy dinh tai Piéu 18 nay va quy dinh phap luét c6 lién quan.
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2. Diéu kién va hinh thire thong qua nghi quyét ctia Dai hoi dong cd dong:

3.

a.

Trir trudng hop quy dinh tai cac diém b, ¢, d khoan nay, quyét dinh ctia Pai hoi dong cb dong
dugc thong qua khi dugc sé cd dong dai dién trén 50% tong sb phiéu biéu quyét cua tat ca co
dong du hop chép thuan hoic khi duge s6 c¢6 dong dai dién trén 50% tong sd phiéu biéu quyét
clia tat ca c6 dong chap thuén trong trudng hop lay y kién bang vin ban;

Déi voi quyét dinh vé ndi dung quy dinh tai diém h va diém p khoan 1 Diéu nay thi phai duoc
s6 c6 dong dai dién trén 65% tong s6 phiéu biéu quyét cia tat ca co dong du hop chap thuan
hoic khi duoc sé c6 dong dai dién trén 65% tong sb phiéu biéu quyét cua tat ca co dong chap
thun trong truong hop 13y y kién bang vin ban;

Dbi v6i quyét dinh vé ndi dung quy dinh tai diém r khoan 1 Diéu nay thi phai duoc sb c¢b dong
dai dién trén 65% tong sb phiéu biéu quyét cia tat ca co dong dy hop chap thuan;

Viéc bau thanh vién Hoi dong quan tri va Ban kiém soat phai duoc thuc hién duéi hinh thirc
bau don phiéu theo quy dinh cta phap luat.

Quyét dinh vé ndi dung quy dinh tai cac diém a, d, f va r khoan 1 Diéu nay phai dugc théng qua

bang hinh thtic biéu quyét tai cudc hop Pai hoi dong co dong.

Diéu 47: Tham quyén triéu tap hop Pai hdi dong co dong

1.

3.

Pai hoi dong c6 dong hop thuong nién dugce t6 chitc moi nam mot 1an do Hoi dong quan tri triéu

tap hop trong thoi han bén (04) thang ké tir ngay két thic ndm tai chinh. Hoi dong quan tri quyét

dinh gia han hop Pai hoi dong c6 dong thuong nién trong truong hop can thiét, nhung khong qua

06 thang ké tir ngay két thiic nam tai chinh.

Pai hoi dong cd dong hop thuong nién thao luan va thong qua cac van dé sau day:

a.

b.

Ké hoach kinh doanh hé‘mg nam cua Techcombank;
Bao céo tai chinh hang nam di duogc kiém toén;

Béao cdo cua HGi dong quan tri vé quan tri va két qua hoat dong nam cua Ho1 dong quan tri
va ting thanh vién Ho1 dong quan tri;

Béo cdo cua Ban kiém soat vé két qua kinh doanh cuia Techcombank, vé két qua hoat dong
nam cua Ho1 dong quan tri, Tong gidm doc;

Bao cdo ty danh gid két qua hoat dong nam cia Ban ki€ém soat va thanh vién cua Ban Kiém
soat;

Miic c0 tirc do1 vé1 moi ¢6 phan cua tung loai;
Phuong an phan phoi lgi nhuan trong nam tai chinh;

Céc van d& khac thudc tham quyén.

Hoi dong quan trj phai triéu tap hop Dai hoi dong c6 dong bat thudng trong cac truong hop sau:

a.

b.

Hoi dong quan trj xét thdy can thiét vi loi ich ctia Techcombank;

Sd luong thanh vién Hoi déng quan tri, Ban Kiém Soat con lai it hon s luong thanh vién tbi
thiéu theo quy dinh cta phap luat;
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10.

11.

12.

c. Theo yéu cau bang van ban cua c6 dong hodc nhom c6 dong s& hiru tir 05% tong s c6 phan
pho thong cua Techcombank trd 1€n. Van ban yéu cau triéu tap hop phai néu 16 ly do va muc
dich cua cudc hop, c6 du chir ky cua cac c6 dong lién quan;

d. Theo yéu cau cua Ban kiém soat;

e. Quyét dinh nodi dung theo yéu cdu ciia Ngan hang Nha nudc khi xay ra sy kién anh hudng
dén an toan hoat dong cuia Techcombank;

f.  Céc trudng hop khac theo quy dinh tai Diéu 1é nay va quy dinh cua phap lut.

Hoi ddng quan tri phai triéu tap hop Pai hoi dong c6 dong trong thdi han ba muoi (30) ngay ké
tir ngdy sd thanh vién Hoi ddng quan tri, thanh vién Ban Kiém soat con lai nhu quy dinh tai diém
b khoan 3 Piéu nay hodc nhan duoc yéu cau quy dinh tai diém c, d khoan 3 Diéu nay.

Truong hop Hoi dong quan tri khong triéu tap hop Pai hoi dong c6 dong theo quy dinh tai khoan
4 Piéu nay thi trong thdi han ba muoi (30) ngay tiép theo, Ban kiém soat duoc thay thé Hoi dong
quan tri triéu tap hop Pai hoi dong c6 dong.

Truong hop Ban kiém soat khong triéu tap hop Pai hoi dong ¢ dong theo quy dinh tai Khoan 5
Diéu nay thi c6 dong hodc nhém cd doéng quy dinh tai diém ¢ khoan 3 Diéu nay da yéu cau c6
quyén dai dién Techcombank triéu tap hop Pai hoi dong c6 dong theo quy dinh cta Luat Doanh
nghiép. Trong trudng hop nay, cd dong hodc nhom c6 dong tridu tp hop Pai hoi dong cd dong
c6 thé dé nghi co quan ding ky kinh doanh giam sat viéc tridu tap va tién hanh hop néu xét thay
can thiet.

Nguoi triéu tap phai 1p danh sach c6 dong co quyén du hop Pai hdi dong c6 dong, cung cip
thong tin va giai quyét khiéu nai lién quan dén danh sach c6 dong, 1ap chuong trinh va ndi dung
cudc hop, du thao nghi quyét bai hoi déng ) dong theo ndi dung du kién cta cudc hop; danh
sach va thong tin chi tiét ctia cac Gmg cir vién trong truong hop bau thanh vién Hoi dong quan tri,
Ban kiém soét, chuan bi tai liéu, xac dinh thoi gian va dia diém hop, giri thong bao moi hop dén
timg ¢6 dong c6 quyén du hop theo quy dinh tai Piéu 1& ndy va cic quy dinh phap luat co lién
quan.

Chi phi hop 1y va hop phap cho viéc triéu tap va tién hanh hop Dai hoi dong c6 dong theo quy
dinh tai cac khoan 4, 5 va 6 ctua Piéu nay s€ dugc Techcombank hoan lai.

Truong hop Hoi dong quan tri, Ban kiém soat khong triéu tap hop Dai hoi dong ¢ dong nhu quy
dinh tai khoan 4, 5 Diéu nay thi Hoi dong quan tri, Ban kiém soat phai bdi thuong thiét hai phat
sinh d6i voi Techcombank.

Dia diém hop Pai hoi déng ) dong dugc xéac dinh 1a noi chu toa dy hop va phai ¢ trén lanh thd
Viét Nam.

Thanh vién Hoi dong quan tri va thanh vién Ban kiém soat phai tham dyu hop Pai hoi dong cb
dong thudng nién dé tra 101 cac cau hoi ctia cd dong tai cudc hop (néu c6); trudng hop bat kha
khang khong tham du duoc, thanh vién Hoi dong quan tri va thanh vién Ban kiém soat phai bao
c40 bang vin ban voi Hoi ddng quan tri va Ban kiém soat.

Trudng hop Bao céo kiém toan bao céo tai chinh nim ciia Techcombank cé cac khoan ngoai trix

trong yéu, y kién kiém toan trai ngugc hoac tr choi, Techcombank phai moi dai dién td chirc
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kiém toan duoc chép thuan thuc hién kiém toan bao céo tai chinh ctiia Techcombank dy hop Pai
hoi déng cd dong thuong nién va dai dién td chtrc kiém toan duoc chép thuan néu trén co trach
nhiém tham dy hop Pai hoi dé)ng cd dong thuong nién cua Techcombank.

Diéu 48: Danh sach c6 dong c6 quyén du hop, chwong trinh, ndi dung va gidy moi hop Pai hdi
dong cb dong

1. Danh sach c6 dong c6 quyén du hop:

a. Danh sach cd dong c6 quyén du hop Pai hdi ddng cb dong duoc 1ap dua trén sb ding ky cb
déng cua Techcombank. Danh sach c6 dong c6 quyén du hop Dai hoi dong cd dong duoc 1ap
khong qua 10 ngay trudc ngdy guri thong bao mdi hop Pai hoi dong ¢d dong. Techcombank
cong bd thong tin vé viée 1ap danh sach cd dong co quyén tham du hop Dai hoi ddng cb dong
t6i thiéu hai muoi (20) ngdy trude ngay ding ky cudi clng.

b. Danh sach ¢6 déng c6 quyén du hop Dai hoi dong cd dong phai c6 ho, tén, dia chi lién lac,
quéc tich, s gidy to phap 1y ctia ca nhan d6i véi co dong 1a ca nhan; tén, ma sé doanh nghiép
hoic s gidy to phap 1y cua to chic, dia chi tru sé chinh ddi véi co dong 1 to chirc; s6 luong
0 phan ting loai, s6 va ngay dang ky c6 déng cua ting c6 dong.

c. Cb dong c6 quyén kiém tra, tra ctru, trich luc, sao chép tén va dia chi lién lac ctia c6 dong
trong danh sach c6 dong c6 quyén du hop Dai hoi dong c¢b dong; yéu cau stra doi thong tin sai
léch hoic bd sung thong tin can thiét vé minh trong danh sach c6 dong c6 quyén du hop Pai
hoi dong co dong.

2. Chuong trinh va ndi dung hop Pai hoi déng c6 dong:

a. Nguoi triéu tap hop Dai hoi dong c6 dong phai lap danh sach c6 dong co6 quyén du hop va
biéu quyét; chuan bi chuong trinh, ndi dung, tai liéu cudc hop va du thao nghi quyét d6i voi
ting van dé trong chuong trinh hop; xac dinh thoi gian, dia diém hop va gui thong bao moi
hop dén céc c6 dong c6 quyén du hop.

b. C6 dong hodc nhom c6 dong so hitu tir 05% tong s6 cd phan phd thong ctia Techcombank tré
lén c6 quyén kién nghi van dé dua vao chuong trinh hop Pai hoi dong ¢ dong. Kién nghi
phai bang vin ban va dugc giri dén Techcombank cham nhat ba ngay 1am viéc trudc ngay khai
mac. Kién nghi phai ghi 5 tén c6 dong, s6 luong timg loai cd phan cta c6 dong, van dé kién
nghi dua vao chuong trinh hop.

c¢. Trudng hop ngudi triéu tap hop Pai hoi dong cd dong tir chdi kién nghi quy dinh tai diém b
khoan 2 Piéu nay thi cham nhat 1a 02 ngay lam viéc trudc ngay khai mac cudc hop Pai hoi
ddng cb dong phai tra 16i bang vin ban va néu rd 1y do. Ngudi triéu tap hop Pai hoi dong cd
déng chi dugc tir chdi kién nghi néu thude mot trong cac trudng hop sau day:

(i)  Kién nghi dugc gui dén khong diing quy dinh tai diém b khoan 2 Diéu nay;
(i)  Van dé kién nghi khong thudc tham quyén quyét dinh ctia Pai hoi dong ¢ dong;
(iii) Kién nghi ctia c6 dong khong vi loi ich chung ctia Techcombank.

d. Nguoi triéu tap hop Dai hoi ddng co déng phai chap nhan va dua kién nghi quy dinh tai Khoan

2 Piéu nay vao du kién chuong trinh va ndi dung cudc hop, trir truong hop quy dinh tai Khoan

3 Piéu nay; kién nghi dugc chinh thirc bd sung vao chuong trinh va ndi dung cudc hop néu
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3.

duoc Pai hoi déng cd dong chép thuan.
Moi hop Dai hoi déng cb dong

a. Nguoi triéu tdp hop Pai hoi dong c6 dong phai giri théng bao moi hop dén tit ca c6 dong co
quyén du hop cham nhét 13 hai muoi mét (21) ngdy trude ngay khai mac, cu thé nhu sau:

(i)  Thong bao moi hop phai cé tén, dja chi tru so chinh, s va ngay cip Gidy ching nhan
dang ky doanh nghi¢p, noi dang ky kinh doanh ctia Techcombank; tén, dia chi tru so
chinh, s gidy to phap 1y cta td chirc ddi v6i ¢b dong 13 t6 chire; tén, dia chi lién lac ddi
v6i c6 dong 13 ca nhan; hodc thong tin ngudi dai dién theo uy quyén cua co dong; thoi
gian va dia diém hop;

(ii)  Théng bao dugc giri bang phuong thirc dé bao dam dén duoc cd dong nhu thong qua
thu dién tir hodc dia chi lién lac hodc hinh thirc khac ma c6 dong da dang ky véi
Techcombank hoic t6 chirc luu ky ching khoan. Pong thoi, thong bao moi hop duoc
dang tai trén trang thong tin dién tr cia Techcombank;

Chuong trinh hop Pai hoi dong cd dong, céac tai liéu lién quan dén cac van dé s& duoc biéu
quyét tai dai hoi duoc gui cho cac c6 dong hodc/va ding trén trang thong tin dién tr cua
Techcombank. Trong truong hop tai liéu khong duge giri kém thong bao hop Pai hoi dong cb
déng, thong bao mdi hop phai néu 16 dudng dan dén toan b tai liéu hop dé cac cd dong co
thé tiép can, bao gom:
(i)  Chuong trinh hop, cac tai li¢u sir dung trong cudc hop;
(i)  Danh sach va thong tin chi tiét cua cac ing vién trong trudng hop bau thanh vién Hoi
ddng quan tri, thanh vién Ban kiém soat;

(iii) Phiéu biéu quyét;
(iv)  Du thao nghi quyét d6i véi ting van dé trong chuong trinh hop.

b. Nguoi triéu tap hop Pai hoi dong cd dong phai giri thong bao moi hop dén cac ddi tugng can
thiét theo quy dinh tai Khoan 11 va Khoan 12 Diéu 47 cia Diéu 18.

Dicu 49: Quyén dw hop Pai hdi dong c6 dong

1.

C6 dong 1a ca nhan, nguoi dai dién theo uy quyén cta cd dong 1a t6 chire tryc tiép hodc uy quyén
bﬁng van ban cho mot hodc mot sb ca nhan, to chirc khac du hop Pai hoi déng ) dong hodc du
hop théng qua mdt trong cac hinh thirc quy dinh tai Khoan 3 Piéu nay. Truong hop cb dong 13 to
chtrc khong c6 ngudi dai dién theo uy quyén theo quy dinh tai Khoan 4 Diéu 42 Diéu 18 nay thi
uy quyén ngudi khac du hop Pai hoi dong cd dong.

Viéc uy quyén cho c4 nhén, t6 chuc dai dién du hop Pai hoi déng cd dong phai 1ap thanh van
ban. Vian ban ty quyén duoc lap theo quy dinh ctia phap luat vé dan sy va phai néu rd tén cb dong
iy quyén, tén ca nhén, t6 chirc duoc uy quyén, sb luong ¢ phan duoc ty quyén, ndi dung ty
quyén, pham vi Gy quyén, thoi han ty quyén, chir k¥ ctia bén ty quyén va bén dugc ty quyeén.

Nguoi duoc ty quyén du hop Pai hoi dong cd dong phai ndp vin ban uy quyén khi dang ky du
hop. Trudng hop ty quyén lai thi ngudi tham du hop phai xuét trinh thém vin ban Gy quyén ban
dau cua c6 dong, ngudi dai dién theo ty quyén cua cb dong 1a to chirc (néu trude d6 chua ding
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ky vo1 Techcombank).

3. Cb dong dugc coi la tham du va biéu quyét tai cudc hop Dai hoi dong cd dong trong trudng hop
sau day:

a. Tham du va biéu quyét truc tiép tai cudc hop;
b. Uy quyén cho c4 nhén, t6 chic khac tham du va biéu quyét tai cudc hop;
¢. Tham du va biéu quyét thong qua hoi nghi truc tuyén, bé phiéu dién tir hoac hinh thirc dién
tir khac;
d. Guri phiéu biéu quyét dén cudc hop thong qua gui thu, fax, thu dién tu.
Piéu 50: Cac diéu kién tién hanh hop Pai hdi dong c6 dong va bién bin
1. Hinh thirc hop Pai hoi dong ¢ dong:

a. Cudc hop cua Pai hoi dong c6 dong dugc tién hanh thong qua hinh thirc hop truc tiép hoic
hop truc tuyén. Ngudi triéu tap hop Pai hoi dong c6 dong co quyén quyét dinh hinh thirc hop
pht hop voi tinh hinh va diéu kién thyc té, riéng hinh thirc hop truc tuyén chi dugc ap dung
khi Techcombank c6 du diéu kién vé hé thong k¥ thuat phuc vu hop va biéu quyét truc tuyén.

b. Viéc hop va biéu quyét truc tuyén ciing phai tuan thii cic nguyén tic, quy dinh tai Diéu 18
nay nhu hinh thirc hop truc tiép. Téng Giam ddc chiu trach nhiém vé hé thong k¥ thuat nham
dam bao viéc hop va biéu quyét truc tuyén tudn thu cic nguyén tic, quy dinh nay.

2. Cudc hop Pai hoi déng cb dong duoc tién hanh khi c6 sé c¢b dong du hop dai dién trén 50% tong
s6 phiéu biéu quyét. Trudong hop cudc hop 1an tht nhat khong du diéu kién tién hanh theo quy
dinh trén thi théng bao moi hop lan thir hai duoc giri trong thoi han 30 ngay, ké tir ngay dy dinh
hop 1an tht nhat. Cudc hop Pai hoi dong c¢d dong lan thi hai dugc tién hanh khi c¢6 s6 ¢b dong du
hop dai dién tir 33% tong s6 phiéu biéu quyét tro 1én. Trudng hop cudc hop lan thir hai khong du
diéu kién tién hanh theo quy dinh trén thi thong bio moi hop lan thir ba phai duge giri trong thoi
han 20 ngay ké tir ngay du dinh hop 1an thtr hai. Cudc hop Dai hoi dong co dong l1an thi ba duoc
tién hanh khong phu thudc vao tong sd phiéu biéu quyét ciia cac co dong du hop.

3. Chu tich Hoi ddng quan tri 1am chi toa hodc Gy quyén cho thanh vién Hoi ddng quan tri khac 1am
chu toa cudc hop Pai hoi déng cd dong do Hoi déng quan tri triéu tap. Truong hop Chu tich Ho1
d6ng quan tri vang mit thi thanh vién Hoi dong quan tri duoc Chii tich Hoi dong quan tri uy quyén
s€ chu toa hop Pai hoi déng ) dong. Néu Chu tich Hoi déng quan tri khong uy quyén cho bat ky
thanh vién nao hodc tam thoi mat kha nang 1am viéc, thi sau khi c6 da s6 cd dong va ngudi dugc
uy quyén dai dién s6 c6 phan c6 quyén biéu quyét theo quy dinh du hop, cac thanh vién Hoi dong
quan tri con lai bau mot nguoi trong s6 ho lam chu toa cudc hop theo nguyén tic da sb; truong
hop khong bau duge nguoi 1am chu toa thi Truéng Ban kiém soat diéu hanh dé Pai hoi dong c6
dong bau chu toa cudc hop va nguoi co ) phiéu bau cao nhit 1am chu toa cudc hop. Chu toa duoc
Pai hoi dong c6 dong bau sé& cir thu ky dé 1ap bién ban Pai hoi dong cb dong.

4. Truong hop, Pai héi déng ) dong duoc triéu tap bdi Ban Kiém soat hodc co dong 16n thi sau khi
c6 du sb co dong va ngudi duge uy quyén dai dién sd ¢b phan c6 quyén biéu quyét theo quy dinh
du hop, nguoi triéu tap Pai hoi déng ) dong co6 trach nhiém td chirc dé Pai hoi déng ) dong

tién hanh bi€u quyét nham bau mot nguoi lam chu toa hop Pai hoi dong ¢6 dong trong s cac co
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dong du hop. Chu toa dugc Pai hoi déng ) dong bau s& dé ctr thu ky dé lap bién ban hop Dai hoi
ddng cb dong.

5. Chu toa hop Dai hoi déng Cé dong va thu ky chiu trach nhi¢m bao quan cac bién ban va chuén bi
gui cho tit ca cac c6 dong ngay khi Pai hoi C6 dong két thiic, va cac bién ban nay duoc coi 1a
nhirng bang chirg mang tinh két luan vé cong viéc duoc tién hanh tai Pai hoi d6. Bién ban nay
phai duoc lap béng tiéng Viét, dugc chu toa cua Pai héi va thu ky ky tén chu yéu gé)m cac noi
dung sau day:

a.  Tén, dia chi tru s& chinh, sb va ngay cip Gidy ching nhan diang ky doanh nghiép, noi dang
ky kinh doanh;

b.  Thoi gian va dia diém td chic Dai hoi CO dong;
c.  Chuong trinh va ndi dung hop;
d.  Chutoa va thu ky;

d.  Tém tat dién bién cudc hop va cac ¥ kién phat biéu tai tai Dai hoi ddng C6 dong vé timg van
dé trong ndi dung chuong trinh hop;

e.  S6cd dong va tong s6 phiéu biu quyét cua cac co dong du hop, phu luc danh sach diang ky
¢ dong, dai dién cd dong du hop vai s6 ¢6 phan va s6 phiéu bau tuong ng;

g.  Tong s phiéu biéu quyét ddi v4i timg van dé biéu quyét, trong d6 ghi rd s6 phiéu tan thanh,
khong tan thanh va khong co ¥ kién, ty 1é twong tng trén tong s phiéu biéu quyét cua cb
dong dy hop;

h.  Céc quyét dinh da dugc thong qua;
1. Ho tén va chit ky cua Chu toa va thu ky.

Trudng hop chil toa, thu ky tir chdi ky bién ban hop thi bién ban nay ¢ hiéu lyc néu dugc tat ca
thanh vién khac ciia Hoi dong quan tri tham du hop ky va c¢6 ddy da ndi dung theo quy dinh tai
khoan nay. Bién ban hop ghi 1 viéc chil toa, thu ky tir chdi ky bién ban hop.

6. Bién ban hop Pai hoi dong cd déng phai 1am xong va thong qua trude khi bé mac cudc hop. Bién
ban s€ 1a béng chirng cho céac ndi dung cong viéc da dugc thyc hién tai Pai hoi déng ) dong.

7. Bién ban hop Pai hoi dong c6 déng, phu luc danh sach ¢ dong dang ky du hop, toan vin Nghi
quyét da duoc thong qua va cac tai liéu co lién quan giri kém theo thong bao mdi hop phai dugc
luu gitr tai tru s¢ ciia Techcombank.

8. Khi tién hanh dang ky, Techcombank s& cAp cho mdi c6 dong hodc ngudi duge uy quyén dy hop
thé biéu quyét, trén do co ghi s6 dang ky, tén cua cd déng va ngudi dai dién uy quyén va sb phiéu
biéu quyét ma c6 dong do co. Biéu quyét tai Pai hoi s& duoc tién hanh bang biéu quyét tan thanh,
khong tan thanh va khong c6 ¥ kién. Tong s6 phiéu ung hd mot van dé, phu quyét mot van deé,
hoic khong biéu quyét, s& dugc chi toa thong bao ngay sau khi biéu quyét mot quyét dinh.

9. Viéc biéu quyét ciing c6 thé tién hanh bang cach gio tay néu dugc Pai hoi ddng cb dong nhat tri,
khi d6 nguoi chiu trach nhiém kiém phiéu sé& cin ctr danh sach cac ¢ dong dy hop va sé phiéu
dugc uy quyén dé xac dinh téng ) phiéu duoc biéu quyét. bai hdi s€ tu chon trong s6 dai biéu
nhitng nguoi chiu trach nhiém kiém phiéu hodc giam sat kiém phiéu va néu dai hoi khong chon
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thi chu toa s€ chon nhitng nguoi do.

10. Cac cb dong hodc ngudi duge uy quyén du hop dén Pai hoi dong ¢ dong mudn co quyén ding

ky ngay va sau d6 c6 quyén tham gia va biéu quyét ngay tai Dai hoi, nhung chu toa khong cd
trach nhiém dirng dai hoi d6 dé cho nhimmg c6 dong nay ding ky va hiéu luc cia cac dot biéu quyét
d4 tién hanh khong bi anh huong.

Diéu 51: Thong qua quyét dinh ciia Dai hdi dong c6 dong dwdi hinh thire 1ay y kién bing viin ban

1.

Quyét dinh cua Dai hoi ddng cb dong c6 thé dugc thong qua dudi hinh thic 14y ¥ kién bang van
ban theo quy dinh tai khoan 2 Diéu 45, khoan 2 Diéu 46 Diéu 1& nay.

Nghi quyét ctia Dai hoi dong ¢ dong duoc thong qua dudi hinh thirc 1dy y kién bang van ban co
gi4 tri nhu nghi quyét dugc Dai hoi ddng cd dong tryc tiép biéu quyét thong qua tai cudc hop Pai
hoi dong co dong.

Céc n6i dung khac lién quan dén viéc ldy y kién bang vin ban, tuan theo quy dinh cta phap lut.
Hoi ddng quan tri phai chuan bi phiéu lay y kién, du thao nghi quyét Pai hoi déng cbd dong, cac
tai liéu giai trinh du thao nghi quyét va giri dén tat ca co dong co quyén biéu quyét cham nhat 10
ngay trude thoi han phai giri lai phiéu 14y ¥ kién. Yéu cau va cach thirc giri phiéu ldy y kién va tai
liéu kém theo thuc hién theo quy dinh tai Khoan 3 Diéu 48 cua Diéu 16.

Bién ban kiém phiéu dugc ding tai trén trang thong tin dién tr cia Techcombank trong vong hai
muoi tu (24) gio, ké tir thoi diém két thac kiém phiéu.

Diéu 52: Yéu cau huy bé quyét dinh ciia Pai hoi dong c6 dong

1.

Trong thoi han chin muoi (90) ngay, ké tir ngay nhan dugc nghi quyét hoic bién ban hop Pai hoi
ddng c6 dong hoic bién ban két qua kiém phiéu 13y ¥ kién Pai hoi dong cb dong, c6 dong, nhém
¢ dong theo quy dinh tai khoan 3 Piéu 42 Piéu 1é nay c6 quyén yéu cau Toa 4n hodc Trong tai
xem xét, huy bo nghi quyét hodc mot phan ndi dung nghi quyét Pai hoi dong co dong trong cac
truong hop sau day:

a. Trinh ty, thu tuc tri¢u tap hop va ra quyét dinh cua Dai hoi déng ) dong vi pham nghiém
trong quy dinh cua Diéu 1¢ nay va Luat Doanh nghiép, trir truong hop quy dinh tai khoan 2
Diéu 53 cta Piéu 18 nay;

b. Nbi dung nghi quyét vi pham phép luat hoic Piéu 18 nay.

Trinh tu, tha tuc giai quyét vu viéc tai co quan Toa an, Trong tai thuc hién theo cic quy dinh phap

luat c6 lién quan.

Piéu 53: Hiéu luc cac nghi quyét ciia Pai hoi dong c6 dong

l.

Cac nghi quyét ciia Pai hoi dong c6 dong c6 hiéu luc ké tir ngay dugc théng qua hodc tir thoi
diém hiéu luc ghi tai nghi quyét do.

Cac nghi quyét cua Pai hoi dong cd dong duoc thong qua bang 100% tong sd ¢6 phan c6 quyén
biéu quyét 12 hop phap va c¢6 hiéu luc ngay ca khi trinh ty, thu tuc triéu tap hop va thong qua nghi
quyét d6 vi pham quy dinh cta Diéu 1¢ nay va Luat Doanh nghiép.

Truong hop c6 cd dong, nhom cd dong yéu cau Toa an hodc Trong tai hity bo nghi quyét cua Dai
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héi dong cd dong theo quy dinh tai Diéu 52 cua Diéu 16 nay, thi cac nghi quyét d6 van co hiéu luc
thi hanh cho dén khi quyét dinh hty bo nghi quyét 6 cua Toa an, Trong tai c6 hiéu luc, trir trudng
hop 4p dung bién phap khan cip tam thoi theo quyét dinh ctia co quan c6 tham quyén.

MUC VII
HOQI PONG QUAN TRI

Diéu 54: Thanh phan va nhiém ky Hoi dong quan tri

1.

Hoi déng quan tri 1a co quan quan tri Techcombank, c¢6 toan quyén nhan danh Techcombank dé
quyét dinh, thyc hién cac quyén va nghia vu ctua Techcombank, trir nhimg van dé thudc thim
quyén cua Pai hoi dong cd dong.

Hoi dong quan trj ciia Techcombank phai c6 téi thiéu 05 thanh vién va khong qué 11 thanh vién.
S6 lugng thanh vién cia timg nhiém ky do Pai hoi dong c6 dong quyét dinh. Hoi dong quan tri
phai c6 t6i thiéu 02 thanh vién ddc 1ap, hai phan ba tong sd thanh vién phai 14 thanh vién doc 1ap
va thanh vién khong phai 1a ngudi didu hanh Techcombank.

Nhiém ky ctua Hoi dong quan trj 1a 05 (ndm) nam. Nhiém ky cta thanh vién Hoi dong quan tri
theo nhiém ky ctia Hoi dong quan tri. Thanh vién Hoi dong quan trj c6 thé dugc bau lai hodc bd
nhiém lai v&i s6 nhiém ky khong han ché. Nhiém ky cua thanh vién Hoi dong quan tri duoc bd
sung hodc thay thé 13 thoi han con lai cia nhiém ky Hoi dong quan tri. Hoi dong quan tri cta
nhiém ky vira két thuc tiép tuc hoat dong cho dén khi Hoi dong quan tri ciia nhiém ky méi tiép
quan cong viéc.

C4 nhan va ngudi c6 lién quan cta ca nhan d6 hoic nhitng ngudi dai dién phan von goép clia mot
¢ dong 1a t6 chire va ngudi c6 lién quan cta nhimg ngudi ndy dugc tham gia Hoi dong quan tri,
nhung khong dugc vuot qua 02 thanh vién Hoi dong quan tri, trir truong hop 13 ngudi dai dién
phan vén gép cua nha nude, bén nhan chuyén giao bat budc.

Trudng hop Hoi dong quén tri ¢6 s6 thanh vién it hon s6 thanh vién t6i thiéu theo quy dinh cta
phap luat va quy dinh cta Diéu 1¢ nay, trong thoi han 90 ngay ké tir ngay khong du sb thanh vién
t6i thiéu, Techcombank phai bau bd sung, bao dam s thanh vién tdi thiéu, trir trudng hop quy
dinh tai khoan 5 Diéu 166 cta Luat Cac t chtc tin dung.

Hoi1 dong quan tri st dung con dau ciia Techcombank dé thyc hién nhiém vy, quyén han ctia minh.

Hoi déng quan tri ¢6 bo phan gitap vi¢c. Churc nang, nhi€ém vu cua bo phan gitap viéc do Hoi déng
quan tri quy dinh.

Hoi dong quan trj thanh lap cac Uy ban/Hoi dong dé giup Hoi dong quan tri thue hién nhiém vu,
quyén han ctia minh theo quy dinh tai Piéu 1¢ nay va theo quy dinh cta phap luat. Nhiém vu,
quyén han cta cac Uy ban/Hoi dong nay do Hoi ddng quan tri quy dinh pht hop v6i quy dinh cia
Théong ddc Ngan hang Nha nudc.

Hoi dong quén tri chi dinh it nhat mot (01) ngudi 1am Ngudi phy trach quan tri ngan hang dé hd
trg hoat dong quan tri ngan hang duoc tién hanh mot cach co hiéu qua. Nhiém ky, tiéu chuén,
quyén nghia vu ctia Nguoi phy trach quan tri duoc quy dinh trong Quy ché quan tri ndi bo cua
Techcombank.
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10. Ung ctr, dé cir thanh vién Hoi dong quan tri:

a. Truong hop di xac dinh dugc trude tng cir vién Hoi dong quan tri, thong tin lién quan dén cac
g vién Ho6i déng quan tri duoc cong bd t6i thiu mudi (10) ngdy trude ngay khai mac cudc
hop Dai hoi dong c6 dong trén trang thong tin dién tir cia Techcombank dé c6 dong c6 thé tim
hiéu vé cac tng vién nay trudc khi bo phiéu. Ung cir vién Hoi dong quan tri phai c6 cam két
bang van ban vé tinh trung thyuc, chinh x4c ctia cac thong tin c4 nhan duoc cong bd va phai cam
két thuc hién nhiém vu mot cach trung thuc, can trong va vi lgi ich cao nhét cta Techcombank
néu duoc bau lam thanh vién Hoi ddng quan tri. Thong tin lién quan dén tmg vién Hoi dong
quan tri dugc cong bd bao gdm:

(1) Ho tén, ngay, thang, ndm sinh;

(i1) Trinh d¢ chuyén mon;

(ii1))  Qua trinh cong tac;

(iv)  Céc chirc danh quan 1y khac (bao gém ca chire danh Hoi dong quan tri tai cong ty khac);
(V) Loi ich c6 lién quan t61 Techcombank va cac bén c¢6 lién quan cua Techcombank;

(vi)  Céac thong tin khac (néu c6).

Techcombank phai c6 trach nhi€ém cong bo thong tin veé cac codng ty ma ing cu vién dang nam
gilt chtrc vu thanh vién Hoi dong quan tri, cac chitc danh quéan 1y khac va céc loi ich ¢o lién
quan tdi cong ty cua ung cu vién Hoi dong quan tri (n€u co).

b.  Céc cd dong nam giit ¢6 phan phd théng cd quyén gop sb6 quyén biéu quyét dé dé cir cac ing
vién Hoi dong quan tri. C6 dong hodc nhom cb dong nam giir tir 5% dén dudi 10% tong s6 cd
phan ¢ quyén biéu quyét dugce dé cir mot (01) ing vién; tir 10% dén dudi 30% duge dé cir toi
da hai (02) ing vién; tir 30% dén dudi 40% duoc dé cir toi da ba (03) Gmg vién; tir 40% dén dudi
50% duoc dé cir t6i da bon (04) g vién; tir 50% dén dudi 60% duge dé cur tdi da nam (05)
g vién; tir 60% dén dudi 70% duge dé ctr toi da sau (06) tng vién; tir 70% dén 80% dugc dé
ctr toi da bay (07) ing vién; va tir 80% dén dudi 90% duoc dé cir ti da tam (08) ing vién. Cac
cd dong phd thong hop thanh nhom dé dé ctr ngudi vao Hoi dong quan tri phai thong bao vé
viéc hop nhom cho cac ) dong du hop biét trude khi khai mac Dai hoi déng cd dong.

c.  Truong hop sd lugng tmg vién Hoi dong quan tri thong qua dé cir, Gmg cir van khong du sb
luong can thiét va/hoic xét thiy Gmg vién khong dam bao cac tiéu chuén, diéu kién, Hoi dong
quan tri duong nhiém gidi thi¢u thém tng ctr vién hoac td chuc dé ctr theo quy dinh tai Diéu 1&
cong ty, quy ché ndi bd vé quan tri cong ty va quy ché hoat dong cua Hoi dong quan tri. Viée
Hoi dong quan tri dwong nhiém giéi thiéu thém ung ctr vién phai duoc cong bd rd rang trudc
khi Pai hoi déng c6 dong biéu quyét bau thanh vién Hoi ddng quan tri theo quy dinh cta phap
luat.

Dieu 55: Nhiém vu, quyén han cia Hgi dong quan tri
1. Hoi dong quan tri cd cadc nhiém vu va quyén han sau:

a. Chju trach nhiém trién khai viéc thanh lap, khai truong hoat dong ctia Techcombank sau cude
hop Pai hoi dong cb déng dau tién;
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b. Quan Iy toan bo hoat dong cuia Techcombank, cd toan quyén nhan danh Techcombank dé
quyét dinh, thuc hién cac quyén va nghia vu cua Techcombank, trir nhiing van dé thudc thim
quyén cua Pai hoi dé)ng cd dong. Chiu trach nhiém trudc phap luat, trude Dai hoi dé)ng )
dong trong viéc thuc hién nhiém vy, quyén han duoc giao;

c. Trinh Dai hoi déng cb dong quyét dinh, thong qua cac van dé thudc tham quyén cua Dai hoi
déng ) dong theo quy dinh tai Diéu 46 biéu 1é nay, trir cac van dé duoc Pai hoi déng )
déng uy quyén theo quy dinh tai Diéu 1 nay;

d. Quyét dinh vi¢c thanh 1ap chi nhanh, van phong dai dién, don vi sy nghi¢p cua Techcombank;

d. B0 nhiém, mién nhiém va quyét dinh murc lwong, thi lao, thuong va loi ich khac ddi vai cac
churc danh Téng Giam dbc, Pho Téng Giam dbc (néu co), K& toan truong, cac chue danh tryc
tiép tham muu, giup viéc cho Hoi dong quan tri (C6 van Hoi dong quan tri, Thu ky Hoi dong
quan tri, 1anh dao Vin phong Hoi dong quan tri va/hodc Ban Tro Iy Hoi dong quan tri, Nguoi
phu trach quan tri...), Giam ddc chi nhanh, cong ty con, don vi sy nghiép, Trudng vin phong
dai dién va cac chitc danh khac thudc thim quyén ciia Hoi dong quan tri;

Ky luat, dinh chi d6i véi cac chirc danh néu trén va can bd khac theo quy dinh noi bd ctia Hoi
ddng quan tri trong timg thoi ky.

e. Thong qua phuong an gop von, mua ban cd phan, phan von gop cta Techcombank tai doanh
nghiép, t6 chirc tin dung khac ma gia tri gop von, gia mua dy kién hodc gia tri ghi so trong
truong hop ban c6 phan, phan von gop c6 gia tri dudi 20% vén diéu 1é ctia Techcombank ghi
trong bao c4o tai chinh da duoc kiém todn gan nhat;

f.  Cur nguoi dai dién theo Gy quyén ctia Techcombank tai doanh nghiép, t6 chirc tin dung khéc
va quyét dinh muc thu lao va quyén loi khac cta nhitng nguoi nay (néu co);

g. Quyét dinh dau tu, mua, ban tai san cb dinh ciia Techcombank ma mirc dau tu, gia mua du
kién hodc nguyén gia trong truong hop ban tai san c¢b dinh c6 gia tri tir 10% dén dudi 20%
vbn diéu 1é cia Techcombank ghi trong bao céo tai chinh da duoc kiém toan gan nhat;

h. Chép thuan hop ddng, giao dich khac ¢ gia tri dudi 20% vdn diéu 1¢ ctia Techcombank ghi
trong bao cdo tai chinh da duoc kiém todn gan nhét giita Techcombank v6i thanh vién Hoi
ddng quan tri, thanh vién Ban kiém soat, Tong giam ddc, cd dong 16n ciia Techcombank;
ngudi c¢é lién quan cia ngudi quan 1y, thanh vién Ban kiém soat, c6 dong 16n cua
Techcombank; cong ty con, cong ty lién két cia Techcombank;

i.  Quyét dinh cac khoan cép tin dung theo quy dinh tai khoan 3 Piéu 135, khoan 7 Piéu 136
cia Luat cac T chirc tin dung trur cac giao dich thudc tham quyén quyét dinh cua DPai hoi
ddng cb dong;

j.  Théng qua hop ddng, giao dich khac cé gia tri tir 10% voén diéu 16 trd 1én ciia Techcombank
ghi trong bao c4o tai chinh da duoc kiém toan gan nhat;

k. Kiém tra, gidm sat, chi dao Téng giam ddc thue hién nhiém vu duoc phan cong; danh gia
dinh ky hiang nim vé hiéu qua lam viéc ctia Tong giam ddc;

1. Ban hanh céc quy dinh va chinh sach ndi bd lién quan dén t6 chuc, quan tri va hoat dong cua
Techcombank phu hop véi cac quy dinh ctia phéap luat c6 lién quan va Diéu 1é nay, trir nhitng
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aa.

bb.

van dé thudc tham quyén ctia Pai hoi dong c¢6 dong;

Quyét dinh chinh sach quan 1y rii ro va giam sat viéc thyc thi cac bién phap phong ngira rii
ro cua Techcombank;

Xem xét, phé duyét bao cdo thuong nién ciia Techcombank theo quy dinh cia phép luat;

Quyét dinh chao ban cb phan chua ban trong pham vi s6 ¢ phan dugc quyén chio ban cua
tung loai do Techcombank phat hanh;

Quyét dinh gia chao ban cb phan va trai phiéu chuyén doi, trai phiéu kém chimg quyén cua
Techcombank;

Quyét dinh mua lai ¢6 phan ciia Techcombank theo phuong 4n duoc duyét va quy dinh co
lién quan;

Kién nghi Dai hoi dong c6 dong quyét dinh phuong an phan phéi lgi nhuan, mirc ¢6 tirc duoc
tra; quyét dinh thoi han va thu tyc tra cd tic hodc xur 1y 16 phat sinh trong qua trinh kinh
doanh;

Chuan bi ndi dung, tai liéu lién quan dé trinh Pai hoi dong cd dong quyét dinh, thong qua cac
van dé thudc tham quyén cua Dai hoi dong cd dong, trir nhitng ndi dung thudc chiic ning
nhiém vu ctia Ban Kiém soat;

Duyét chuong trinh, ké hoach hoat dong ctia Hoi dong quan tri; chuong trinh, ndi dung, tai
liéu phuc vu hop Dai hoi dong cd dong; triéu tap hop Pai hoi dong cd dong hodc 1dy ¥ kién
o dong bang vin ban dé thong qua nghi quyét, quyét dinh cta Pai hdi dong c6 dong;

T6 chire trién khai, kiém tra, giam sat viéc thuc hién cac nghi quyét, quyét dinh ctia Dai hoi
ddng c6 dong hodc cuia Hoi ddng quan tri, bao gdm nhung khong gidi han cac nghi quyét caa
Dai hoi dong cd dong vé phuong an ting von diéu 18 dudi hinh thirc phat hanh cb phiéu theo
chuong trinh lya chon danh cho Cén b¢ nhan vién, nguoi lao dong va nguoi lam viée tai
Techcombank va nghi quyét ctia Pai hoi dong c6 dong vé cac phuong an phat hanh, chao ban
¢o phan khac...;

Thong bao kip thdi cho Ngan hang Nha nuéc théng tin anh hudng tiéu cuc dén tu cach thanh
vién Hoi dong quan tri, Ban kiém soat, Tong giam déc;

Kién nghi Pai Hoi Pong C6 Pong quyét dinh viéc t6 chirc lai, giai thé hodc yéu cau pha san
ngan hang;

Trinh béo cdo tai chinh hang nam cta Techcombank 1én Pai hoi déng cb dong;

Quyét dinh vé viéc phat hanh trai phiéu khong chuyén doi va khong kém chimg quyén, bao
gdém nhung khong gidi han: quyét dinh phuwong an phat hanh trai phiéu riéng 1¢, phwong an
phat hanh trai phiéu ra cong ching, phuong an st dung va tra no von thu duoc tir dot chao
bén trai phiéu ra cong chiing, thong qua viéc niém yét trai phiéu trén hé thdng giao dich chimg
khoan, ....;

Quyét dinh thanh Iy tai san va quyét dinh murc bdi thuong khi thyc hién xur 1y ton that vé tai
san tai Techcombank. Hoi ddng quan tri ¢ thé phan cp vé thim quyén quyét dinh cu thé
trong pham vi nay, theo cac quy dinh ndi bg ciia Techcombank;
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CC.

dd.

cC.

Quyét dinh vé ké hoach tai chinh hang nam phu hop voi ké hoach kinh doanh va phuong an
dau tu;

Xay dung, phé duyét, trién khai, sira d6i va bd sung phuong an co ciu lai gin vé6i xtr Iy ng
x4u ctia Techcombank;

Céac nhiém vu va quyén han khac theo quy dinh ctua Diéu 1& nay va theo quy dinh ctia phap
luat.

Trong truong hop nghi quyét, quyét dinh do Hoi déng quan tri thong qua trai v6i quy dinh cua

phap luat, Pidu 1& nay hodc quyét dinh cua Pai hoi dong c6 dong ma giy thiét hai cho

Techcombank thi cac thanh vién chap thuan thong qua nghi quyét, quyét dinh d6 phai cung lién

d6i chiu trach nhiém c4 nhan vé nghi quyét, quyét dinh d6 va phai dén bu thiét hai cho

Techcombank; thanh vién phan d6i thong qua nghi quyét, quyét dinh noi trén dugc mién trir trach

nhiém.

Diéu 56: Nhiém vu, quyén han ciia Chi tich Hoi ddng quan tri

1.

Chu tich Hoi dong quan tri do Hoi dong quan tri bau, mién nhiém, bai nhiém trong s6 thanh vién

Hoi dong quan tri d3 duoc Pai hoi dong c6 dong bau ra. Cha tich Hoi dong quan tri phai thuong

tra & Viét Nam trong sudt nhiém ky.

Nhiém vu va quyén han ctua Cha tich Hoi dong quan tri nhu sau:

a.

b.

Lap chuong trinh, ké hoach hoat dong ctia Hoi ddng quan tri;

Triéu tap, chu tri va lam chi toa cudc hop Pai hoi dong cb dong, Hoi dong quan tri;

Thay mat Hoi dong quan tri k¥ vin ban thudc tham quyén ctia Hoi dong quan tri;

T6 chuc viée thong qua nghi quyét, quyét dinh ctia Hoi dong quan tri;

Giam sat, to chire giam sat viéc thuc hién cac nghi quyét, quyét dinh ctia Hoi dong quan tri;

Pam bao thanh vién Hoi ddng quan tri nhan duoc thong tin day du, khach quan, chinh xac va
du thoi gian thao luan cac van dé ma Hoi dong quan tri phai xem xét;
Phan cong nhiém vu cu thé cho tung thanh vién Hoi d@)ng quan tri;
Giam sat thanh vién Hoi dong quan tri trong viéc thuc hién quyén, nghia vu va nhiém vu
duoc phan cong;
Chi duogc Gy quyén cho mot thanh vién khac ctia Hoi ddng quan trj thuce hién quyén, nghia vu
ctia Chu tich Hoi dong quan tri trong thoi gian ving mat hodc khong thé thuc hién nhiém vy;
Pinh ky hang nam, danh gia hiéu qua lam viéc cua timg thanh vién, cac Uy ban/Hoi dong cua
Hoi ddng quan trj va bao cao Pai hoi dong c6 dong vé két qua danh gia nay;
Quyét dinh cac van dé thudc thim quyén va trach nhiém quyét dinh cua c6 doéng/chu so
hiru/thanh vién gop vén tai cac cong ty con ctia Techcombank theo quy dinh cta phap luét va
diéu 1é cua cac cong ty con do;
Quyét dinh cac cp phé duyét, ra quyét dinh va thim quyén, diéu kién cua cac cip nay cua
Techcombank trir truong hop thudc tham quyén cua Dai hoi dong c6 dong, Hoi dong quan
tri, Tong Giam Ddc theo quy dinh cua phap luét;
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m. Quyét dinh cac van dé con lai vé quan tri va hoat dong ctia Techcombank néu khong duogc
quy dinh 13 trong Diéu 18 nay, trir truong hop van dé d6 thudc tham quyén quyét dinh cua
Dai hoi dong cd dong, Hoi ddng quan tri, Tong Giam Pdc theo quy dinh cua phap luat;

n. Cac quyén va nhiém vy khac thudc thdm quyén ctia Chu tich Hoi dong quan tri theo quy dinh
ctia Biéu 16 Techcombank va theo quy dinh ctia phap luét.

3. Nguyén tic Gy quyén cua Chu tich Hoi dong quan tri: Chu tich Hoi dong quan tri iy quyén bang
van ban cho mot Pho Chu tich Hoi dé)ng quan tri hoac mdt trong s6 thanh vién Hoi déng quan tri
dam nhiém cong viéc ctia minh trong thoi gian ving mit tai Techcombank va/hodc khong tham
gia xur Iy cong viée tai Techcombank.

Diéu 57: Nhiém vu, quyén han cia thanh vién H¢i dong quén trij
Thanh vién Hoi dong Quan tri c6 nhi¢ém vu quyén han sau:

1. Cung véi cac thanh vién khac ctia Hoi dong quan tri quan tri Techcombank thuc hién nhiém vy,
quyén han theo quy dinh cta phap luat va Diéu 1¢ nay;

2. Thuyc hién cac nhiém vu va quyén han ctia mot thanh vién Hoi dong quan tri theo diing quy ché
ndi bd ciia Hoi dong quén tri va su phan cong cia Chi tich Hoi dong quan tri mot cach trung
thuc, can trong vi loi ich ctia Techcombank va ¢ déng; phat huy tinh doc 1ap cua thanh vién doc
lap Hoi déng quan tri trong vi¢c thuc hién quyén, nghia vuy; chiu trach nhi¢m vé viéc thuc hién
quyén, nghia vu ctia minh;

3. Xem xét bao cao kiém toan bao cdo tai chinh do ki€m toan vién ddc 1ap chuan bi, cé y kién hodc
yéu cau nguoi diéu hanh Techcombank, kiém toan vién doc 1ap va kiém toan vién ndi bo giai
trinh, 1am 1 van dé c6 lién quan dén bao céo;

4. Pé nghi Chu tich Ho1 déng quan tri tri€u tap cudc hop Hoi déng quan tri bat thuong;

5. Tham du cac cudc hop Hoi déng quan tri, thdo luan va biéu quyét tai cudc hop hoac bfmg van ban
vé tat ca cac van dé thudc nhiém vu, quyén han cua Ho1 d@)ng quan tri theo quy dinh tai biéu 1&
nay, chiu trach nhiém trudc Pai hoi dong co dong va Hoi dong quan tri vé quyét dinh ctia minh.
Truong hop ndi dung biéu quyét co xung dot loi ich véi thanh vién nao thi thanh vién d6 khong
dugc tham gia biéu quyét;

6. Thanh vién Hoi dong quan tri khong duogc Gy quyén cho ngudi khac tham dy cudc hop Hoi dong
quan tri dé quyét dinh ndi dung quy dinh tai cac khoan 2, 4, 6, 7, 8, 9, 10, 12, 13, 14 va 18 Piéu
70 cua Luat Cac to chuc tin dung;

7. Trién khai thuc hién cac quyét dinh cua Dai hoi dong ¢ dong va nghi quyét cua Hoi dong quan
tri;

8. Co trach nhiém giai trinh trudc Pai hoi dong c6 dong, Hoi dong quan tri vé viée thuc hién nhiém
vu dugc giao khi duogc yéu cau;

9. DPuogc cung cép thong tin, tai liéu v tinh hinh tai chinh, hoat dong kinh doanh cuia Techcombank
va cua cac don vi trong Techcombank. Viéc dua ra yéu cau va to chirc thuc hién céc yéu cau ciia
thanh vién Hoi ddng quan trj tudn theo cac quy dinh do cdp c6 thim quyén ctia Techcombank ban
hanh trong tirng thoi ky.
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10.

11.

12.

13.

14.

Bao céo kip thoi, day du voi Hoi dong quan tri cac khoan thu lao nhan duoc tir cic cong ty con,
cong ty lién két va cac t6 chirc khac;

Bio céo, cong bd thong tin khi thuc hién giao dich c¢b phiéu ctia Techcombank theo quy dinh cua
phap luat;

Biéo cao Hoi dong quan tri tai cudc hop gan nhit cac giao dich giita Techcombank, cong ty con,
cong ty do Techcombank ndm quyén kiém soat trén 50% tré 1én von diéu 18 voi thanh vién Hoi
ddng quan trj va nhitng ngudi c6 lién quan cua thanh vién dé; giao dich gitra Techcombank véi
cong ty trong d6 thanh vién Hoi dong quan tri 1a thanh vién sang 14p hodc 1a nguoi quan Iy doanh
nghiép trong thdi gian 03 nam gan nhét trude thoi diém giao dich;

Thanh vién Hoi ddng quan tri doc 1ap ctua Techcombank phai 14p bao cédo danh gia vé hoat dong
ctia Hoi dong quan tri;

Cac nhiém vu va quyén han khéc theo quy dinh tai Piéu 18 ndy va cac quy dinh phap luat c6 lién
quan.

Diéu 58: Cac cudc hop ciia Hoi ddng quan tri

1.

2.

Quy dinh vé hop va cac hinh thirc hop:

a. Hoi dong quan tri co thé hop dinh ky hodc bat thuong. Cudc hop ctia Hoi dong quan tri do
Chu tich Hoi dong quan tri hodc thanh vién Hoi dong quan tri duge Chu tich Hoi dong quan
tri Gy quyén triéu tap.

b. Phién hop dinh ky: Hoi dong quan tri hop dinh ky it nhat mdi quy mot lan.
c. Diadiém hop: Ho1 d(‘A)ng quan tri c thé hop tai tru s¢ chinh hodc ¢ cac noi khac.

d. Cudc hop Hoi déng quan tri cé thé to chuc theo hinh thirc nghi su gitra tat ca hodc mot sd
thanh vién Hoi dong quan tri dang & nhitng dia diém khac nhau vé6i diéu kién mdi thanh vién
tham gia hop déu co thé:

(i) Nghe thanh vién Hoi dong quan tri tham gia phat biéu trong cudc hop.

(ii) Néu mudn, nguoi d6 ¢ thé phat biéu vai tat ca cac thanh vién tham dy khac mot cach
ddng thoi.

(iii) Viéc trao doi giira cac thanh vién c6 thé thyc hién mét cach tryc tiép qua dién thoai hoic
bang phuong tién lién lac théng tin khac hodc 1a két hop tt ca nhitng phuong thirc nay.

Thanh vién Hoi déng quan tri dugc coi la tham du va biéu quyét tai cudc hop trong truong hop

sau day:

a. Tham dy va biéu quyét truc tiép tai cudc hop;

b. Uy quyén cho ngudi khac dén du hop va biéu quyét theo quy dinh tai khoan 2 Piéu 59 Piéu
1€ nay;

c. Tham du va biéu quyét thong qua hoi nghi truc tuyén, boé phiéu dién tir hoic hinh thic dién tir
khac;

d. G phiéu biéu quyét dén cudc hop thong qua thu, fax, thu dién tir.
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Truong hop gui phiéu biéu quyét dén cudc hop thong qua thu, phiéu biéu quyét phai dung trong
phong bi dan kin va phai dugc chuyén dén Chu tich Hoi dong quan tri chdm nhat mot gior trudce
khi khai mac. Phiéu biéu quyét chi dugc mo trude sy chimg kién cia tat ca nhitng nguoi du hop.

3. Quy dinh vé cudc hop dAu tién cua Hoi déng quan tri:

Chu tich Ho1 déng quan tri duogc bau trong cudc hop déu tién cua Hoi déng quan tri trong thoi han
07 ngay lam viéc ké tir ngay két thuc bau cir Hoi dong quan tri d6. Cudc hop nay do thanh vién
¢6 s6 phiéu bau cao nhat hodc ty 1& phiéu bau cao nhat triéu tap va chu tri. Truong hop c6 nhiéu
hon mot thanh vién c6 sé phiéu bau hodc ty 1¢ phiéu bau cao nhat va ngang nhau thi cac thanh
vién bau theo nguyén tdc da sb dé chon 01 nguoi trong $6 ho triéu tap hop Hoi déng quan tri.

4. Quy dinh vé cudc hop bAt thuong cua Hoi déng quan tri

Chu tich Hoi dong quan tri triéu tip hop Hoi dong quan tri bat thuong khi xét thay can thiét hoic
c6 mot trong cac truong hop sau:

a. Co dé nghi ctia Ban kiém soat hodc thanh vién doc lap Hoi dong quan tri;
b. C6 dé nghi ciia Tong giam déc hodc it nhat nim ngudi quan 1y khéc;
c. Co dé nghi cia it nhat hai thanh vién Hoi dong quan tri;

Dé nghi phai duoc 1ap thanh vin ban, trong d6 néu & myc dich, van dé can thao luan va quyét
dinh thudc tham quyén ctia Hoi dong quan tri. Nguoi c6 tham quyén triéu tap hop Hoi dong quan
tri c6 quyén tir chdi dé nghi néu trén néu van dé can thao luan va quyét dinh khong thudc tham
quyén cta Hoi dong quan tri.

5. Chu tich Hoi déng quan tri hodc thanh vién Hoi dong quan tri duoc Chi tich uy quyén phai triéu
tap hop Hoi dong quan tri trong thoi han bay (07) ngay 1am viéc, ké tir ngay nhan duoc dé nghi
theo quy dinh tai Khoan 4 Piéu nay. Truong hop Chu tich hodc nguoi duge oy quyén khong triéu
tap hop Hoi dong quén tri theo dé nghi thi phai chiu trach nhiém vé nhiing thiét hai xay ra ddi véi
ngan hang, trir trudng hop khong triéu tap hop dugc vi Iy do bat kha khang; trong trudng hop nay,
ngudi dé nghi hop Hoi ddng quan tri ¢6 quyén triéu tp hop Hoi dong quan tri, cac thanh vién Hoi
déng quan tri dg hop bd phiéu bau chii toa cudc hop.

6. Chu tich Hoi dong quan tri s& quy dinh cu thé cac truong hop hop khan cép, thoi han thong bao
va hinh thirc thong bao mdi hop Hoi dong quan tri trong trudng hop can hop khan cp.

7. Thanh vién phai tham du ddy du cac cudc hop ctua Hoi ddng quan tri. Thanh vién duoc uy quyén
cho nguoi khac du hop néu duoc da sb thanh vién Hoi déng quan tri chép thuan.

8. Chu tich Hoi dong quan tri quyét dinh va moi nguoi khac khong phai 1a thanh vién Hoi Pong
Quan tri du cac cudc hop cua Hoi Déng Quan tri. Nhitng nguoi nay dugc quyén phat biéu tai cudc
hop néu dugc chi toa phién hop moi va phai tuyét d6i tuan thii cac quy dinh vé cudc hop cua Hoi
DPong quan tri.

Diéu 59: Piéu kién tién hanh cudc hop Hoi dong quan tri

1. Cudc hop Hoi déng quan trj duogc tién hanh khi c6 tir ba phan tu (3/4) tong s6 thanh vién tro 1én du
hop. Trudng hop cude hop duoc tridu tip theo quy dinh khoan nay khong du sé thanh vién du hop
theo quy dinh thi dugc tridu tap 1an thir hai trong thoi han 07 ngay, ké tir ngay du dinh hop lan thi
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nhét. Truong hop nay, cudc hop duogc tién hanh néu c6 hon mot ntra sd thanh vién Hoi déng quan tri
du hop. Trudong hop khong truc tiép du hop, thanh vién Hoi dong quan tri c6 quyén uy quyén biéu
quyét cho mét thanh vién Hoi dong quan tri khac hodc gui ¥ kién biéu quyét bang vin ban. Truong
hop biéu quyét bang vin ban, phiéu biéu quyét phai dung trong phong bi kin va phai duoc chuyén dén
Chu tich Hoi déng quan tri cham nhét 01 gior trudce gio khai mac. Phiéu biéu quyét chi duoc mo trude
su chimg kién cua tat ca nhimg thanh vién tryc tiép du hop.

Thanh vién Hoi déng quan trj dugc ay quyén cho nguoi khac khong phai 1a thanh vién Hoi dong quan
tri du hop néu dugc da s thanh vién Hoi ddng quan trj chap thuan. Viéc tiy quyén phai tuan thi khoan
6 Diéu 57 cia Diéu 16 nay.

Picu 60: Thong bao va chuin bi ndi dung hop, hinh thirc té chirc hop Hoi dong quan tri

1.

Chu tich Hoi déng quan tri hodc ngudi triéu tdp hop Hoi dong quan tri phai giri thong bao moi
hop chdm nhat ba (03) ngay lam viéc trudc ngay hop. Thong bao moi hop duoc xac dinh cy thé
thoi gian va dia diém hop, chuong trinh, cac van dé thao luan va quyét dinh. Kém theo thong bao
moi hop c6 tai liéu, van ban st dung tai cudc hop.

Thong bao moi hop Hoi dong quan tri c6 thé dugc giri bang gidy moi, dién thoai, fax, phuong tién
dién tr hodc phuong tién khac, nhung phai bao dam dén duoc dia chi cua timg thanh vién Hoi
dong quan tri duoc dang ky tai Techcombank.

Chu tich Hoi dong quan tri hodc ngudi triéu tap phai giri thong bao moi hop va céc tai liéu kém
theo dén cac thanh vién Ban kiém soat va Tong giam d6c nhu dbi voi thanh vién Hoi dong quan
tri.

Thanh vién Ban kiém soat, Tong giam ddc khong phai 1a thanh vién Hoi dong quan tri, cic can
bd quan 1y, cac chuyén vién khac co quyén du cac cudc hop ciia Hoi dong quan tri, co quyén thao
luan nhung khong duoc biéu quyét.

Piéu 61: Bién ban hop Hoi dong quan tri

I.

Cac cudc hop Hoi ddng quan tri phai dugc ghi bién ban va c6 thé ghi am, ghi va luu gitt duéi hinh
thire dién tr khac. Bién ban phai ¢6 cac ndi dung chi yéu sau day:

a. Tén, dia chi try so chinh, s6 va ngay cép Gidy ching nhan ding ky doanh nghiép, noi ding ky
kinh doanh;

b. Muc dich, chuong trinh va ndi dung hop;
c. Thoi gian, dia diém hop;

d. Ho, tén tung thanh vién du hop hodc nguoi duogc uy quyén du hop; ho, tén cac thanh vién khong
du hop va ly do;

e. Céc van dé duoc thao luan va biéu quyét tai cudc hop;
f. Tom tat phat biéu ¥ kién ctia timg thanh vién du hop theo trinh ty dién bién ctia cudc hop;
g. Két qua biéu quyét trong d6 ghi 16 nhimg thanh vién tan thanh, khong tan thanh va khong c6 ¥

kién;
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h. Cac quyét dinh da duoc théng qua va ty 18 biéu quyét théng qua tuong Gmg;
1. Ho, tén, chit ky cua tat ca thanh vién hodc dai dién theo uy quyén du hop va nguoi ghi bién ban.

Bién ban cudc hop Hoi ddng quan trj phai duoc 1ap bang tiéng Viét va co thé 1ap thém bang mot thir
tiéng nudc ngoai (bang tiéng Anh) va hai ban ndy c6 gia tri phap Iy ngang nhau. Truong hop hai bién
ban nay co su khac biét vé ndi dung thi ndi dung trong ban tiéng Viét ¢6 hiéu luc ap dung.

Truong hop chil toa, ngudi ghi bién ban tir chéi ky bién ban hop nhung néu duogc tat ca thanh vién
khac cua Hoi déng quan tri tham du va dong ¥ théng qua bién ban hop ky va c6 ddy du ndi dung
theo quy dinh tai céac diém a, b, ¢, d, e, f, g va h khoan 1 Diéu nay thi bi€n ban nay co hiéu luc.
Bién ban hop ghi o viéc chu toa, nguoi ghi bién ban tur chdi ky bién ban hop.

Chu toa, ngudi ghi bién ban va cac thanh vién Hoi dong quan tri ky tén trong Bién ban hop phai
chiu trach nhiém vé tinh chinh xé4c va trung thuc ctia Bién ban hop Hoi dong quan tri. Cham nhét
sau bay (07) ngay ké tir ngay hop Hoi dong quan tri, Van phong Hoi dong quan tri va/hodc Ban
Tro Iy Hoi dong quan trj ¢6 trach nhiém giri bién ban hop cho tat ca cac thanh vién tham dy.

Bién ban hop Hoi ddng quan trj va tai liéu str dung trong cudc hop phai dugc luu giit tai tru chinh cia
Techcombank.

Dicu 62: Quyét dinh thong qua tai cudc hop Hoi dong quan tri

1.

Quyét dinh ctiia Hoi ddng quan tri dugc thong qua néu dugc da sé phiéu tan thanh, bao gom ca
phiéu biéu quyét bang vin ban va biéu quyét theo uy quyén; truong hop sb phiéu ngang nhau thi
quyét dinh cubi cung thudc vé phia co y kién cta ngudi chu toa cude hop.

Thanh vién Hoi dong quan tri ¢6 quyén loi lién quan téi van dé duoc dua ra Hoi dong quan tri
quyét dinh s& khong duoc phép tham gia biéu quyét ddi v6i van dé d6 va khong dugce tinh vao sd
luong dai biéu yéu cau c6 mat tai cudc hop, d@)ng thoi cling khong dugc nhéan uy quyén cua thanh
vién Hoi dong quan tri khac dé tham gia biéu quyét van dé do.

Diéu 63: T6 chirc 1y y kién thanh vién Hoi dong quan tri biang vin ban

l.
2.

Chu tich Hoi dong quan tri quyét dinh viéc 1y y kién thanh vién Hoi dong quan trj bang vin ban,

Vin phong Hoi dong quan tri chudn bi phiéu 14y ¥ kién, cac tai liéu can thiét c6 lién quan dén ndi
dung xin ¥ kién. Phiéu ldy ¥ kién va tai liéu kém theo phai duoc giri bang phuong thirc bao dam
dén dia chi lién lac cua timg thanh vién Hoi dong quan tri.

Phiéu ldy y kién phai c6 cac ndi dung chu yéu sau day:

a. Tén, dia chi tru s& chinh, s va ngay cip Gidy phép thanh 1ap va hoat dong;

b. Muyc dich ldy y kién;

c. Ho, tén va dia chi lién lac cua thanh vién Hoi déng quan tri;

d. Vén dé can lay y kién;

e. Phuong an biéu quyét, bao gdm: tan thanh, khong tan thanh va khong co y kién;
f.  Thoi han giri phiéu 13y ¥ kién da duoc tra 16i vé Techcombank;

g. Ho va tén, chit ky ctiia Chu tich Hoi dong quan tri.
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Phiéu lay vy kién da duoc tra 16i phai c6 chit ky cua thanh vién Hoi dong quan tri va giri vé
Techcombank theo quy dinh ctia Techcombank. Phiéu 14y ¥ kién duoc kiém ngay khi nhan duoc
va van dé ldy y kién c6 thé duoc thong qua sau khi nhan du sé phiéu tan thanh can thiét.

Chu tich Hoi dong quan tri, Thu ky Hoi dong quan tri/linh dao Vin phong Hoi ddng quan tri
kiém phiéu va lap bién ban kiém phiéu. Bién ban kiém phiéu phai c6 cac ndi dung chu yéu sau
day:

a. Tén, dia chi try s& chinh, sd va ngay cap Gidy phép thanh lap va hoat dong;

b. Muc dich va cac van dé can lay ¥ kién;

c. Tong sb phiéu biéu quyét giri di, tong sb phiéu biéu quyét thu v&, s6 phiéu biéu quyét hop 18,
s6 phiéu biéu quyét khong hop 18 tinh dén thoi diém 1ap Bién ban kiém phiéu. Bién ban phai
c¢6 phu luc danh sach thanh vién Hoi dong quan tri di tham gia biéu quyét tinh dén thoi diém
lap Bién ban kiém phiéu;

d. Tong sb phiéu tan thanh, khong tan thanh va khong c6 y kién ddi véi timg van dé duogce xin y
kién tinh dén thoi diém 1ap Bién ban kiém phiéu;

e. Ho, tén, chit ky ctia ngudi phu trach kiém phiéu, nguoi giam sat.

Chu tich Hoi dong quén tri, Thu ky Hoi dong quan tri/lainh dao Van phong Hoi dong quan tri
tham gia vao viéc lay y kién thanh vién Hoi dong quan tri bang vian ban phai lién déi chiu trach
nhiém vé tinh trung thyc, chinh xac ctia bién ban kiém phiéu; lién d6i chiu trach nhiém vé cac
thiét hai phat sinh tir cac quyét dinh duoc thong qua do kiém phiéu khong trung thyc, khong chinh
Xac.

Bién ban két qua kiém phiéu kém nghi quyét, quyét dinh ctia Hoi dong quén tri thong qua dua
trén két qua kiém phiéu phai duoc giri dén cac thanh vién Hoi ddng quan tri trong thoi han muoi
lam (15) ngay, ké tir ngay két thuc kiém phiéu.

Phiéu 1y ¥ kién da duoc tra 101, bién ban kiém phiéu, nghi quyét da duoc thong qua va tai liéu
c6 lién quan giri kém theo phiéu ldy ¥ kién déu phai duoc luu giir tai tru s& chinh cia
Techcombank.

Quyét dinh duogc thong qua theo hinh thirc 13y ¥ kién thanh vién Hoi dong quan tri bang van ban
c6 gia tri nhu quyét dinh dugc théng qua tai cudc hop Hoi dong quan tri.

MUC VIII
BAN KIEM SOAT

Picu 64: Ban Kiém soat va co cau Ban Kiém soat

l.

Ban Kiém soat thuc hién giam sat, danh gia viéc chap hanh quy dinh ctia phap luat, quy dinh noi
bo, Diéu 18 va nghi quyét, quyét dinh cua Pai hoi déng ) dong, Ho1 déng quan tri.

Ban Kiém soat ctia Techcombank c6 t6i thiéu ndm (05) thanh vién.

Ban kiém soat c6 bo phan Kiém todn ndi bg va bd phan tu van, tham muu, giup viéc truc thudc
Ban kiém soat, dugc st dung cac nguon lyc cua Techcombank, dugc thué chuyén gia va té chirc
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bén ngoai dé thuc hién nhiém vu ctia minh.

4. Nhiém ky cua Ban Kiém soat 1a nam (05) nim. Nhiém ky cta thanh vién Ban Kiém soét theo
nhiém ky cua Ban Kiém soat. Ban Kiém soat ciia nhiém ky vira két thac tiép tuc hoat dong cho
dén khi Ban Kiém soat ciia nhiém ky moi duoc bau va nhan nhiém vu. Truong hop co6 thanh vién
duoc bo sung hodc thay thé thanh vién bi dwong nhién mét tu cach, mién nhiém, bii nhiém trong
thoi han nhiém ky thi nhi¢m ky cia thanh vién d6 1a thoi han con lai cua nhiém ky Ban Kiém
soat.

5. Trudng hop s thanh vién Ban Kiém so4t khong du sb thanh vién tdi thiéu theo quy dinh ctia phap
ludt thi trong thoi han chin muoi (90) ngay, ké tir ngay khong du s lugng theo quy dinh,
Techcombank phai bau bd sung, bio dam sb thanh vién téi thiéu theo quy dinh, trir truong hop
quy dinh tai khoan 5 Diéu 166 ctuia Luét Céc td chuc tin dung.

6. Viéc ing ctr, d€ ct thanh vién Ban Kiém soat:

a. Trudng hop di xac dinh duoc trudce Gng vién, thong tin lién quan dén cac ung vién Ban Kiém
soat duoc cong bd tdi thieu mudi (10) ngay trude ngay khai mac cudc hop Dai hoi dong cd dong
trén trang thong tin dién tir cia Techcombank dé c6 dong c6 thé tim hiéu vé cac ung vién nay
trude khi bo phiéu. Ung vién Ban Kiém soat phai c6 cam két bang vin ban vé tinh trung thuc,
chinh x4c ctia cac thong tin ca nhan dugc cong bd va phai cam két thyc hién nhiém vu mot cach
trung thuc, can trong va vi 1oi ich cao nhat ciia Techcombank néu duoc bau 1am thanh vién Ban
Kiém soat. Thong tin lién quan dén Gmg vién Ban Kiém Soat dugc cong bd bao gom:

(1) Ho tén, ngay, thdng, nam sinh;

(i)  Trinh d§ chuyén mon;

(111))  Qua trinh cong tac;

(iv)  Céc chirc danh quan 1y khac va chirc danh thanh vién Ban Kiém Soat tai cong ty khac;

(v) Cac loi ich ¢6 lién quan té1 Techcombank va cac bén c6 lién quan ctia Techcombank
(néu cb);

(vi)  Céc thong tin khac (néu co).

Techcombank phai co trach nhiém cong bd thong tin vé cac cong ty ma tng cir vién dang nim

giit chtrc vu thanh vién Ban Kiém Soét, cic chirc danh quan 1y va cac loi ich ¢6 lién quan t&i

cong ty cta Gmg cir vién Ban Kiém Soét (néu co).

b. Céac cbd dong nam giir cd phan phd théng co quyén gdp sd quyén biéu quyét dé dé cir cac tng
vién Ban Kiém soat. C6 dong hodc nhom cbd déng nam giir tir 5% dén dudi 10% tong s6 cd phan
¢6 quyén biéu quyét duoc dé cr mot (01) tng vién; tir 10% dén dudi 30% duge dé cir toi da hai
(02) ting vién; tir 30% dén dudi 40% duge dé cir tdi da ba (03) ung vién; tir 40% dén dudi 50%
duoc dé ctr tdi da bon (04) tmg vién; tir 50% dén dudi 60% duoc dé cir toi da nim (05) ing vién;
ttr 60% dén dudi 70% duogc dé cir tdi da sau (06) tng vién; tir 70% dén 80% duoc dé cir tbi da
bay (07) tng vién; va tir 80% dén dudi 90% duoc dé cir toi da tam (08) Gmg vién. Cac c6 dong
phé thong hop thanh nhém dé dé cir ngudi vao Ban Kiém Soat phai thong bao vé viéc hop nhom
cho céc c6 dong du hop biét trude khi khai mac Pai hoi dong co dong.
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Truong hop sb luong cac ing vién Ban kiém soat thong qua dé ctr va tmg ctr khong du s6 luong
can thiét va/hodc xét théy ung vién khong dam bao cac tiéu chuén, diéu kién, Ban kiém soat
duong nhiém c6 thé dé cir thém tng vién hodc t6 chire dé cir theo quy dinh tai Diéu 18 cong ty,
quy ché ndi bo vé quan tri cong ty va quy ché hoat dong ciia Ban kiém soat. Viéc Ban kiém soat
duong nhiém giéi thiéu thém tng vién phai dugc cong bd 16 rang trude khi Pai hoi dong c¢b dong
biéu quyét bau thanh vién Ban kiém soat theo quy dinh cua phap luat.

Pieu 65: Nhiém vu va quyen han cia Ban Kiém soat

Ban Kiém soat c6 nhiém vu va quyén han sau:

1.

Giam sat hoat dong quan tri, diéu hanh Techcombank trong viéc tuan thu phép luat, quy dinh noi
bo, Diéu 1é va nghi quyét, quyét dinh cua DPai hoi déng ) dong, Hoi déng quan tri; chiu trach
nhiém trudc Pai hoi dong cd dong trong viée thuc hién nhiém vy, quyén han duoc giao theo quy
dinh cua Luat Céc t6 chuc tin dung va Diéu 1é ciia Techcombank;

Ban hanh Quy dinh ndi bo ctia Ban Kiém soat. Dinh ky hang nim, xem xét lai Quy dinh ndi bd
ctia Ban Kiém so4t, quy dinh nodi bo ctia Techcombank vé ké toan, bao cio;

T6 chirc thyc hién kiém toan noi bo; duge tiép can, cung cap day du, chinh xac, kip thoi cac thong
tin, tai liéu lién quan dén hoat dong quan tri, diéu hanh Techcombank, c6 quyén sir dung cic
ngudn luc ctia Techcombank dé thyc hién nhiém vu, quyén han duoc giao; duoc thué chuyén gia,
tu van doc 1ap va td chirc bén ngoai dé thuc hién nhiém vu nhung van phai chiu trach nhiém vé
viéc thuc hién nhiém vu cta Ban kiém soat;

Giam sat thuc trang tai chinh, thim dinh bao c4o tai chinh sau (06) thang dau nim va hang nim

ctia Techcombank, bao gdm ca béo céo tai chinh da dugc kiém toan bai t6 chirc kiém toan doc

1ap thuc hién. Bio cdo Pai hoi dong c6 dong vé két qua tham dinh bao céo tai chinh hang nam,

danh gia tinh hop 1y, hop phép, trung thuc va muac do can trong trong cong tac ké toan, thong ké

va 1ap bao céo tai chinh. Ban Kiém soat c6 thé tham khao y kién cua Hoi dong quan tri trudc khi

trinh bao cdo va kién nghi 1én Pai hoi dong cb dong;

Giam sat viéc thong qua va thyc hién dy 4n dau tu, mua, ban tai san ¢ dinh, hop dong, giao dich

khac ciia Techcombank thudc tham quyén quyét dinh cta Dai hoi dong c6 dong, Hoi dong quan

tri. Dinh ky hing nam, 1ap va gii bao cao két qua giam sat cho Pai hoi dong cb dong, Hoi dong

quan tri.

Giam sat viéc chap hanh cac quy dinh tai Chuong VII ctia Luat Céc t6 chtic tin dung vé cac han

ché dé bao dam an toan trong hoat dong cua to chirc tin dung.

Kiém tra sd sach ké toan, cac tai liéu khac va cong viéc quan ly, diéu hanh hoat dong cua

Techcombank khi xét thy can thiét hodc trong cac truong hop sau day:

Theo nghi quyét, quyét dinh ctia Pai hoi dong cb dong;

Theo yéu cau ciia Ngan hang Nha nudc hoic cta co dong 16n, nhém cd dong 16n phu hop véi quy

dinh cua phap luat. Viéc kiém tra duoc thuc hién trong thoi han 07 ngay lam viéc ké tir ngay nhan

duoc yéu cau. Trong thoi han 15 ngay ké tir ngay két thiic kiém tra, Ban kiém soét phai bao céo,

giai trinh vé nhitng van dé dugc yéu cau kiém tra dén to chirc, c4 nhan ¢ yéu cau.

Kip thoi thong bao cho Pai hoi dong c6 dong, Hoi dong quan tri khi phat hién ngudi quan 1y,
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10.

11.

12.

13.

14.

15.

nguoi diéu hanh Techcombank c¢6 hanh vi vi pham phép luat, vi pham Diéu 1¢, quy dinh nodi bd
ctia Techcombank, nghi quyét, quyét dinh cua Dai hoi déng c6 dong, Hoi dong quan tri; yéu cau
ngudi vi pham chdm dut ngay hanh vi vi pham va c6 giai phap khéac phuc hau qua (néu co);

Lap danh sach c6 dong sang 1ap trong thoi han 05 nim ké tir ngay 1a cd dong sang lap, cd dong
s& hitu tir 01% vbn diéu 18 tré 1én va nguoi ¢6 lién quan ciia thanh vién Hoi ddng quan tri, thanh
vién Ban kiém soat, Tong giam dbc ciia Techcombank, c6 dong sé hiru tir 01% von diéu 18 tre
1én; Iuu gitt va cip nhat thay d6i cua danh sach nay;

pé nghi Ho1 dé)ng quan tri hop bat thuong hoac dé nghi Ho1 déng quan tri triéu tap Dai hoi dé)ng
cb dong hop bt thudng theo quy dinh tai Diéu 1é nay;

Triéu tap hop Dai hoi dong cd dong bat thuong trong truong hop Hoi ddng quan tri cb quyét dinh
vi pham nghiém trong quy dinh ctia phap luat, cua Diéu 1& nay va truong hop khac theo quy dinh
tai Diéu 16 nay;

B6 nhiém, mién nhiém, ky luat, dinh chi va quyét dinh muc lvong, lgi ich khac ddi véi cac chirc
danh thudc bo phan kiém toan ndi bd va b phan tu van, tham muu, giup viéc cho Ban kiém soat;

Kip thoi bao cao Ngan hang Nha nudc vé cac hanh vi vi pham quy dinh tai cac khoan 6, 8 va 11
Diéu nay va cac hanh vi vi pham vé ty 1& s& hitu c6 phan, phan vén gdp, ngudi co lién quan theo
quy dinh ctia Luat Cac t6 chirc tin dung.

Ra soat hop dong, giao dich v&i ngudi co lién quan thudc tham quyén phé duyét cia Hoi dong
quan tri hodc Pai hoi dong c6 dong va dua ra khuyén nghi vé hop dong, giao dich can c6 phé
duyét cia Hoi dong quan trj hodc Dai hoi dong co dong.

Céc nhiém vu va quyén han khac theo quy dinh tai Piéu 1é nay va quy dinh phap luat co lién
quan.

Piéu 66: Nhiém vu va quyén han ciia Truéng Ban Kiém soat

Trudng Ban Kiém soat c6 nhiém vu va quyén han sau day:

l.

T6 chtrc trién khai viéc thyc hién nhi€ém vy, quyén han cua Ban Kiém soat theo quy dinh tai Diéu
1€ nay;

Chuan bi chuong trinh cho cac cudc hop ctia Ban Kiém soat trén co s& xem xét cac van dé va moi
quan tam cua tat ca thanh vién Ban Ki€m soat lién quan dén nhiém vy, quyén han cua Ban Kiém
soat; triéu tap va lam chu toa cudc hop Ban Kiém soat;

Thay mat Ban Kiém soat ky cac van ban thudc tham quyén cua Ban Kiém soat;

Thay mat Ban Kiém soat triéu tap Dai hoi déng ) dong hop bat thuong hoac dé nghi Ho1 déng
quan tri hop bét thuong theo quy dinh tai Piéu 18 nay;

Tham dy cudc hop Hoi dong quan tri, cd quyén phat biéu ¥ kién nhung khong duoc biéu quyét;

Yéu cau ghi lai ¥ kién cua minh trong bién ban cudc hop Hoi dong quan tri néu y kién ctia minh
khac voi nghi quyét, quyét dinh cia Ho1 dong quan tri va bao cao trude Pai hoi dong ¢6 dong;

Chuan bi ké hoach lam viéc ctia Ban Kiém soat va phan cong nhiém vu cu thé cho timg thanh
vién Ban Kiém soat theo Quy dinh ndi bo cuia Techcombank;
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10.

11.

bam bao cac thanh vién Ban Kiém soat nhan dugc thong tin day du, khach quan, chinh xac va du
thoi gian thdo luan cac van dé ma Ban Kiém soat phai xem xét;

Giam sat, chi dao cac thanh vién Ban Kiém soat trong vi¢c thuc hién cac cong viéc dugc phan
cong va nhiém vy, quyén han cua Ban Kiém soat;

Chi duoc uy quyén cho mot thanh vién khac cua Ban kiém soat thuc hién quyén, nghia vu cta
Trudéng ban kiém soat trong thoi gian Véng mat hodc khong thé thuc hién nhiém vu;

Céc nhiém vu va quyén han khac theo quy dinh tai Diéu 18 nay va quy dinh phap luat.

Pieu 67: Nhiém vu va quyeén han cia thanh vién Ban Kiém soat

1.

a.

Thanh vién Ban Kiém soat c6 nhi¢ém vu va quyén han sau day:

Tuan thu phép luat, Bicu 1¢ cua Techcombank, quy dinh ndi bo cia Ban kiém soat va thyc hién
nhiém vu theo phan cong cua Trudng ban kiém soat de€ trién khai nhiém vy, quyén han cua Ban
kiém soat mdt cach trung thyuc, can trong vi loi ich ciia Techcombank va cua c¢6 dong; chiu trach
nhiém vé viéc thyc hién quyén, nghia vu ciia minh;

Bau mdt thanh vién Ban kiém soat lam Trudng Ban Kiém soat;

Yéu cau Truong Ban Kiém soat triéu tap hop Ban Kiém soat bat thuong;

Kiém soat cac hoat dong kinh doanh, kiém tra so sach ké toan, tai san, cac bdo cao tai chinh va
kién nghi khac phuc cac sai pham néu co;

Yé&u cau nguoi quan ly béo cdo, gidi trinh vé thuc trang tai chinh, két qué kinh doanh cua cong ty
con, ké hoach, dy &n, chuong trinh dau tu phat trién va quyét dinh khac trong quan 1y, diéu hanh
Techcombank;

Yéu cau nguoi quan 1y, nguoi diu hanh, nhan vién cua Techcombank cung cap so li€u va giai
trinh cac hoat dong kinh doanh dé thyc hi¢n nhiém vu dugc phéan cong;

Béao cdo Trudng Ban Ki€m soat vé cac hoat dong tai chinh bat thuong ctia Techcombank va chiu
trach nhiém c4 nhan vé nhiing danh gia va két luan cua minh;

Tham du céc cudc hop cuia Ban Kiém soat, tham gia gbép y va biéu quyét vé cac van dé thudc
nhiém vy, quyén han cua Ban Kiém soat, trir nhitng van dé c6 xung dot loi ich vdi thanh vién do;
Céac nhiém vu va quyén han khac theo quy dinh tai Di€u 1€ nay va quy dinh phap luat.

Vi¢c dua ra yéu cau va to chuc thuc hi¢n cac yéu cau cua thanh vién Ban Ki€ém sodat tuan theo cac
quy dinh do cap c6 tham quyén ctia Techcombank ban hanh trong tung thoi ky.

Piéu 68: Cudc hop va ldy y kién bing vin ban ciia thanh vién Ban Kiém soat

l.

Ban Kiém soat hop dinh ky it nhat mdi quy mot 1an va c6 thé dugc tridu tap hop bét thuong dé
kip thoi giai quyét nhitg cong viéc dot xuat.

Cudc hop bat thudng cia Ban Kiém soat duoc tién hanh theo dé nghi cua:
a. Chu tich Hoi dong quan tri;
b. {t nhat hai phan ba s6 thanh vién Hoi dong quan tri;

c. Truong Ban Kiém soat;
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d. It nhit hai phan ba sb thanh vién Ban Kiém soét trd 1én;
e. Toéng Giam déc;
f.  Cac truong hop khac theo quy dinh cua phap luat.

Ban Kiém soat ban hanh quy dinh ndi bo vé cac ndi dung khac (ngoai cac ndi dung néu tai khoan
1, khoan 2 Diéu nay) c6 lién quan dén cudc hop Ban Kiém soat (thé thirc théng béo, triéu tap hop,
thé thirc t6 chire cudc hop, biéu quyét, bién ban hop, ldy v kién cac thanh vién bang vin ban) trén
co s& phi hop quy dinh phép luat va quy dinh tai Diéu 1¢ nay.

Diéu 69: Thong qua quyét dinh ciia Ban Kiém soat

1.

Ban Kiém soat thong qua quyét dinh bang biéu quyét tai cudc hop hoic 14y ¥ kién bing vin ban.
MG&i thanh vién Ban Kiém soat c6 mot phiéu biéu quyét.

Thanh vién Ban Kiém soat c6 quyén loi lién quan toi van dé dugc dua ra Ban Kiém soat quyét
dinh s& khong duoc phép tham gia biéu quyét d6i véi van dé d6 va khong duge tinh vao s6 lugng
dai biéu yéu cau c6 mat tai cudc hop Ban Kiém soat, dong thoi cling khong duoc nhan uy quyén
ctia thanh vién Ban Kiém soat khac dé tham gia biéu quyét van dé do.

Thanh vién Ban Kiém soat néu theo su hiéu biét cia minh thay c6 lién quan du 13 truc tiép hay
gian tiép t6i mot hop dong, mot thoa thuan hay mot hop dong du kién hodc mot thoa thuan du
kién giao két véi Techcombank phai khai bao ban chat quyén loi lién quan véi Hoi dong quan tri
va Ban Kiém soat dé Hoi dong quan tri va Ban Kiém soat xem xét viéc c6 giao két cac hop dong
hoic thoa thuan dé khong. Néu nhu sau khi Hop dong, giao dich da dugc ky két méi biét vé su
t6n tai quyén loi d6 cua minh hay trong bat ctr trudng hop nao khéc, thanh vién d6 phai thong
béo ngay tai cudc hop gan nhat ctia Hoi dong quan tri va cudc hop gan nhét cuia Ban Kiém soat
sau khi thanh vién d6 biét duoc da c6 quyén loi lién quan.

MUC IX
TONG GIAM POC

Pieu 70: Tong giam doc va by may giiap viéc

1.

Téng Giam ddc do Hoi ddng quan tri bd nhiém. Tong giam dbc 13 ngudi didu hanh cao nhét cong
viéc kinh doanh hang ngdy cua Techcombank, chiu sy giam sat cua Hoi dong quan tri, chiu trach
nhiém trudc HO1 déng quan tri va trudc phap luat vé viée thuc hién quyén va nhiém vu dugc giao.
Nhiém ky ctua Tong Giam d6c khong qua 05 nam. Téng Giam dbc c6 thé duoc bd nhiém lai véi
s6 nhiém ky khong han ché.

Gitip viéc cho Tong Giam ddc 1a cac Pho Tong giam dbc (néu c6), Ké toan truong, Giam dbc,
Trudng céac Khdi/don vi tai Hoi s chinh; Giam dbc cac Chi nhanh va cac chic danh khéc theo
quy dinh cta Techcombank.

Viéc bd nhiém Téng Giam déc cua Techcombank dugc thuc hién theo quy dinh cia Ngan hang
Nha nudc.

Dieu 71: Nhiém vu va quyén han cia Tong Giam doc
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1.

Tong Giam doc c6 cac quyen va nhiém vu sau day:

a.

Quyét dinh cac van dé thudc tham quyén lién quan dén cong viéc kinh doanh hang ngay cua
Techcombank;

T chuc thuc hién cac nghi quyét, quyét dinh cua Pai hoi déng ) dong, HO1 déng quan tri,
chu tich Ho1 déng quan tri;

Xay dung ké hoach tai chinh hang ndm phu hop voi ké hoach kinh doanh trinh Hoi ddng quan
tri thong qua; T chire thuc hién ké hoach tai chinh, ké hoach kinh doanh va phuong an dau
tu cua Techcombank;

Thiét lap, duy tri hé thong kiém soat ndi b hoat dong c6 hidu qua;

Kién nghi phuong 4n co cu t6 chirc, quy ché quan 1y ndi bd ciia Techcombank va trinh Hoi
ddng Quan tri hodc Pai hoi ¢ dong quyét dinh theo thim quyén;

B6 nhiém, mién nhiém, bii nhiém céac chirc danh quan 1y, diéu hanh tai Techcombank, trir
cac chtrc danh thudc thAm quyén quyét dinh ctiia Pai hoi dong ¢ dong, Hoi dong quan tri va
Chu tich Hoi dong Quan tri;

Tuyén dung lao dong, quyét dinh luong, thuong va phu cap (néu co) dbi véi ngudi lao dong
trong Techcombank, trir trudng hop thudc thim quyén cua Hoi dong quan tri, Chu tich Hoi
ddng Quan tri;

Ban hanh theo tham quyén quy ché, quy dinh ndi bd; quy trinh, thu tuc tic nghiép dé van
hanh hé thong diéu hanh kinh doanh, hé théng thong tin quan 1y;

Kién nghi phuong an tra cb tirc hodc xir 1y 16 trong kinh doanh;

Lap va trinh Hoi dong quan tri thong qua hodc bao cdo cap c6 tham quyén thong qua cac bao
cdo tai chinh. Chiju trach nhiém vé tinh chinh xac, trung thuc cua cac bao cao tai chinh, bao
céo thong ké, sb liéu quyét toan va cac théng tin tai chinh khéc;

Thiét 1ap cac quy trinh, thu tyc, tac nghiép dé van hanh hé thong diéu hanh kinh doanh, hé
thdng thong tin bao céo;

Bao cao vo1 Hoi déng quan tri, Ban Kiém soat, Dai hoi déng cd dong va cac co quan nha
nude cd tham quyén vé hoat dong, hiéu qua va két qua kinh doanh ctia Techcombank theo
quy dinh ctia phép luat va Piéu 18 nay;

Quyét dinh ap dung cac bién phap vuot thim quyén cta minh trong truong hop khan cép
(thién tai, dich hoa, hoa hoan, su ¢b) va chiu trach nhiém vé nhiing quyét dinh dé, sau d6 phai
béo cao ngay Hoi dong quan tri dé giai quyét tiép.

Kién nghi, dé xuét viéc t6 chuec, quan tri va hoat dong ngan hang nham nang cao chét lugng,
hiéu qua hoat dong ctia Techcombank trinh Hoi déng quan tri hodc Pai hoi dong ¢ dong
quyét dinh theo tham quyén;

pé nghi tri¢u tap hop Ho1 déng quan tri bat thuong theo quy dinh tai Diéu 1¢ nay;

Thanh 1ap, quy dinh vé t6 chirc va hoat dong, bo nhiém, mién nhiém, bii nhiém céc thanh
vién ctia cac co quan tham muu, gitp viéc cho Tong Giam déc theo quy dinh cta phap luat

hodc thudc thim quyén quyét dinh ctiia Tong Giam ddc theo quyét dinh Piéu Lé va quy dinh
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noi bo cua Techcombank;

q. Céc quyén va nhiém vu khéac theo quy dinh cua phap luat, Didu 18 nay va quyét dinh cua Hoi
déng quan tri, Chu tich Ho1 dé)ng quan tri.

2. Khi thuc hién nhiém vu va quyén han cuia minh, Téng Giam dbc phai tuan thu quyét dinh cua bai

hoi déng cd dong, Ho1 déng quan tri, Chu tich Ho1 déng quan tri; tuan tha dang quy dinh cua
phap luat, Diéu 1& ndy, va cac quy dinh cia hop ddng lao dong cia Téng Giam ddc ky véi
Techcombank, néu c6. Néu diéu hanh trai v6i quy dinh nady ma gay thiét hai cho Techcombank
thi Téong Giam dbc phai chiu trach nhiém truéc phap luat va phai bdi thuong thiét hai cho
Techcombank.

CHUONG IV
MOI QUAN HE GIUA TECHCOMBANK VOI CONG TY CON, CONG POAN
VA NGUOI LAO PONG

Piéu 72: Moi quan h¢ giira Techcombank véi Cong ty con

1.

Chu tich Hoi dong quan tri trinh Pai Hoi Pong C6 Pong quyét dinh viéc thanh lap cac Cong ty
con & trong nudc va & nude ngoai dé hd tro hoat dong cua Techcombank phit hop quy dinh phap
luat.

Chu tich Hoi dong quan tri Techcombank quyét dinh va thuc hién quyén va nghia vu cua cd
d6ng/chu so hiru/thanh vién gép von tai cac Cong ty con theo quy dinh tai Diéu 1¢ nay, Piéu 1&
cua Cong ty con va cac quy dinh khéc c6 lién quan cua phap luét.

Diéu 73: Nguoi lao ddng va cong doan

l.

Vi¢c thanh 1ap va hoat dong cong doan ctiia ngudi lao dong tai Techcombank thyc hién theo quy
dinh cua phap luat.

Hoi dong quan trj ¢6 trach nhiém xay dung hodc phan cip uy quyén xdy dung quy ché, quy dinh
lién quan dén viéc tuyén dung, thué lao dong, lwong, bao hiém xa hoi, phic loi, khen thudng - ky
luat va cac van dé lién quan dbi véi ngudi lao dong ctia Techcombank ciing nhu quan hé gitta
Techcombank véi to chitc cong doan, trinh Hoi dong quan tri thong qua trén co s& tuan thu quy
dinh cua phap luat va phu hop voi quyét dinh ctia Pai hoi dong c6 dong.

CHUONG V
CHE PO TAI CHINH - KE TOAN, THONG TIN - BAO CAO
MUC I
TAI CHINH, HACH TOAN VA BAO CAO

Diéu 74: Ché d9 tai chinh, nim tai chinh

l.

2.

Ché d6 tai chinh ctua Techcombank thuc hién theo quy dinh ctia Chinh phtl va huéng dan cua Bo
Tai chinh, Ngan hang Nha nudc va cac quy dinh phap luat khéac co6 lién quan.

Can cur vao cac van ban hudng dan vé ché dg tai chinh, Tong gidm doc xay dung quy dinh vé ché
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d0 tai chinh ctia minh trinh Hoi déng quan tri phé duyét dé 1am can ctr thuc hién.

Ho6i déng quan tri, Ban Kiém soat, Téng Giam ddc cta Techcombank chiu trach nhiém truge
phap luat, trude cac co quan quan 1y Nha nude vé viée chip hanh ché d6 tai chinh, kiém toan, ké
toan cua Techcombank.

Nam tai chinh ctia Techcombank bat dau tir ngdy 01 thang 01 va két thiic vao ngay 31 thang 12
nam duong lich.

Techcombank tu chi vé tai chinh, tu chiu trach nhiém tai chinh vé& hoat dong kinh doanh cua
minh, thuc hién nghia vu va cac cam két cia minh theo quy dinh ctia phap luat.

Piéu 75: H¢ thong ké toan

1.

Techcombank sir dung Hé thong ké toan theo quy dinh ctua BO Tai chinh, Ngan hang Nha nudc
va cac quy dinh phap luat khac ¢ lién quan.

Techcombank 14p s6 sach ké toan bang tiéng Viét. S6 sach ké toan dugc 1ap theo loai hinh kinh
doanh; céac s6 sach d6 phai chinh xac, cap nhat, co hé thong va du dé ching minh va giai trinh
cac giao dich.

Techcombank thuc hién hach toan theo hé thong tai khoan ké toan do Ngan hang Nha nudc quy
dinh.

Diéu 76: Bio c4o tai chinh

1.

Techcombank 14p cac bao céo tai chinh theo quy dinh cta phép luat vé ké toan, thong ké va bao
cao hoat dong nghiép vu dinh ky theo quy dinh cua Ngan hang Nha nudec.

Trong thoi han 90 ngay ké tir ngay két thiic nim tai chinh, Techcombank phai giri bao cdo hing
nam cho Ngéan hang Nha nudc theo quy dinh cua phap luét.

Trong thoi han 120 ngay keé tir ngay két thic nam tai chinh, Techcombank phai cong khai cac bao
cao tai chinh theo quy dinh cta phap luat.

Piéu 77: Kiém to4n doc lap

l.

Trudce khi két thuc nam tai chinh, Techcombank phai lya chon t chire kiém toan doc 1ap dap tng
yéu cau theo quy dinh ctua Thong ddc Ngan hang Nha nudc dé kiém toan bao cdo tai chinh va
thuc hién dich vu bao dam dbi véi hoat dong ctia hé thong kiém soat ndi bo trong viée 1ap va trinh
bay béo cdo tai chinh trong nim tai chinh tiép theo.

Trong thoi han ba muoi (30) ngay, ké tir ngay quyét dinh chon t6 chirc kiém toan doc lap,
Techcombank phai thong bao cho Ngan hang Nha nudc vé td chirc kiém toan doc lap duoc lya
chon.

Diéu 78: Sir dung vén

l.

Techcombank dugc sir dung von dé phuc vu hoat dong kinh doanh, dau tu xay dung, mua sdm
tai san ¢ dinh theo quy dinh cua phap luat va Diéu 1¢ nay.

Techcombank duoc quyén thay doi co cdu vén va tai san phuc vu cho viéc phat trién hoat dong
theo quy dinh cuia phép luat va Diéu 1& nay.
Techcombank duoc diéu dong vén va tai san giita cic cong ty con.
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MUC II
TRICH LAP CAC QUY VA PHAN CHIA LQI NHUAN

Diéu 79: Trich 1ap cac quy

1.

Sau khi trich 1ap cac quy, loi nhuan ctia Techcombank dugc st dung dé tra cb tie theo quyét dinh
ctia Pai hoi déng cb dong, phu hop véi quy dinh cta phéap lut.

Techcombank dugc trich 1ap cac quy sau:

a. Quy du trir bd sung von Piéu 18;

b. Quy du phong tai chinh;

c. Quy dau tu phat trién nghiép vu;

d. Quy du phong trg cip mat viéc lam;

e. Quy khen thudng;

f.  Quy phuc loi;

g. Cac quy khac theo quy dinh ndi bo cua Techcombank phu hop véi quy dinh ctia phap luat.

Céc van dé lién quan dén viéc trich 1ap va sir dung cac quy néu trén dugc thuc hién theo cac quy
dinh cta phap luat va quy dinh ndi bd ciia Techcombank.

Pieu 80: Tra co tic

1.

C6 tie duoc chia theo quyét dinh cuia Pai hoi dong co dong trén co so dé nghi ciia Hoi dong quan
tri, phu hop vé1 cac quy dinh phap luat co lién quan.

C6 thrc tra cho cd phﬁn wu dii duge thuc hién theo cac diéu kién ap dung riéng cho mdi loai )
phan uu dai.

C6 tirc tra cho ¢ phén phé thong dugc xéac dinh can ctr vao s6 loi nhuén rong da thyc hién va
khoan chi tra ¢6 tire duoc trich tur nguén lo1 nhuén gitr lai ctia Techcombank. Techcombank chi
duoc tra co tirc ctia ¢b phan pho thong khi co du cac diéu kién sau day:

a. Techcombank di hoan thanh nghia vu thué va cac nghia vu tai chinh khac theo quy dinh cta
phap luat;

b. Datrich 1ap cac quy Techcombank va bu dép 16 trude d6 theo quy dinh ctia phéap luat va Pidu

1€ nay;
c. Ngay sau khi tra hét sb cb tirc, Techcombank van bao dam thanh toan du cac khoan no va
nghia vu tai san khac dén han.

Co tlic c6 thé duoc chi tra bang tién mat, bang c¢d phan ctia Techcombank hodc bang tai san khéc

theo quyét dinh ctia Pai hoi dong c6 dong. Néu chi tra bang tién mit thi phai duoc thuc hién bang

ddng Viét Nam va theo cac phuong thirc thanh toan theo quy dinh ctia phap luat. C tirc co thé

dugc thanh toan bang chuyén khoan qua ngan hang khi c6 dong ding ky va cung cip thong tin

tai khoan véi Techcombank. Truong hop Techcombank da chuyén khoan theo dung cac thong tin

tai khoan ma c6 dong cung cap thi Techcombank khong chiu trach nhiém vé cac thiét hai phat
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sinh tir vi¢c chuyén khoan do.

Truong hop chi tra ¢d tirc bang ¢d phan, Techcombank khéng phai lam thi tuc chio ban cb phan
theo quy dinh cua phap luat vé chao ban cd phan. Techcombank phai dang ky/chap thuan ting
vbn diéu 18 trong Gmg voi tong ménh gia cac c¢d phan dung dé chi tra ¢ tirc theo quy dinh cua
phap luat.

Truong hop cb phiéu Techcombank dugc niém yét tai So/Trung tAm giao dich ching khoén, viéc
thanh toan cd tirc dbi voi cac cd phan di niém yét c6 thé duoc tién hanh thong qua Cong ty ching
khoan, Téng cong ty luu ky va bu trir chimg khoan Viét Nam.

Sau khi dugc Pai hoi dong cd dong thong qua ty 18 chi tra cb tirc trong nim, Hoi ddng quan tri
c6 thé quyét dinh cho tam tmg cd tirc gitra ky néu xét thdy viéc tam tng nay phi hop vdi tinh
hinh kinh doanh, 1¢gi nhuén ctia Techcombank va cac quy dinh phap luat c6 lién quan.

MUC III
CHE PO THONG TIN, BAO CAO

Dicu 81: Thong tin va bao mat thong tin

1.

Techcombank cung cép cho chu tai khoan thong tin vé giao dich va sd dur trén tai khoan cua chu
tai khoan theo théa thuan véi cha tai khoan.

Techcombank duoc trao d6i théng tin vé hoat dong ngan hang theo quy dinh phap luat.

Can bg, nhan vién, ngudi quan 1y, nguoi dieu hanh cua Techcombank va nhiing nguodi co lién
quan khong dugc tiét 16 bi mat kinh doanh cua Techcombank ma minh biét.

Dicu 82: Bio cdo va cong bd thong tin ra cong ching

l.

Techcombank phai 1ap va giri cac bao cao dinh ky hodc dot xuat cho Ngan hang Nha nudc, Uy
ban ching khoan Nha nudc va cac co quan hiru quan khac theo ding quy dinh cua phép luat.

Techcombank c6 trach nhiém cung cip thong tin cho cac co quan Nha nuéc, cong b thong tin
ra cong chung theo ding cac quy dinh phap luét.

Diéu 83: Ché d luwu giir tai liéu

l.

Techcombank phai luu gitr cac tai liéu sau day tai Try sé chinh cua Techcombank:
a. Diéu 1é Techcombank, bao gdm ca cac vin ban stra d6i, bo sung Diéu 1¢;
b. Quy ché quan 1y noi bd ctia Techcombank; SO ding ky c¢b dong;

c. Gidy phép hoat dong; Gidy chimg nhan dang ky doanh nghiép; cac gidy phép va gidy ching
nhan khac (néu co);

d. Tai li€u, gidy to xac nhan quyén s¢ hiru tai san ctia Techcombank;

e. Phiéu biéu quyét, bién ban kiém phiéu, bién ban hop Pai hoi dong c6 dong, Hoi dong quan
tri; cac quyét dinh cua Techcombank;

f.  Ban cdo bach dé chao ban hoac niém yét ching khoan (néu co);
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g. Béo céo cua Ban kiém soat, két luan ctia co quan thanh tra, két ludn cua t6 chtrc kiém toan
doc lap;

h.  Sb ké toan, chung tu ké toan, bao céo tai chinh héng nam;
i. Céc tai liéu khac theo quy dinh cua phép luat.
Thoi han, cach thirc luu git cac tai liéu néu trén thuc hién theo quy dinh phap luat.

Té)ng Giam d6c chiu trach nhiém td chirc thuc hién viéc litu gilt, quan ly hd so, tai liéu tai
Techcombank theo dung quy dinh tai Diéu 18 ny va cic quy dinh phap luat c6 lién quan.

CHUONG VI
GIAI QUYET TRANH CHAP, TO CHUC LAI, GIAI THE, PHA SAN

Dicu 84: Giai quyét tranh chap ndi bd

1.

Tranh chip ndi bo 13 cac tranh chap, khiéu nai gitra Co dong v6i Techcombank, giita C6 dong
v6i Hoi dong quan tri, Ban kiém soat, Tong Giam ddc hoic nhing ngudi quan 1y khac cia
Techcombank c¢6 lién quan dén t6i to chirc, hoat dong ctia Techcombak hodc lién quan téi cac
quyén cua cd dong quy dinh tai Diéu 1é nay va/hodc cc van ban phap luat ¢6 lién quan.

Khi tranh chap ndi bo phat sinh, trudc hét, cac bén tranh chap phai cing nhau giai quyét thong
qua thuong luong, hoa giai, trén co s& ton trong quyén loi cia nhau va tuén tha quy dinh cta phap
luat. Trir truong hop tranh chap lién quan t6i Hoi dong quén tri hay Chi tich Hoi dong quan tri,
Chu tich Hoi dong quan tri s& chu tri hodc Gy quyén cho ngudi khac dai dién giai quyét tranh chap
va s& yéu cdu mdi bén trinh bay cac yéu td thyuc tién lién quan dén tranh chap trong vong hai muoi
mét (21) ngay 1am viée ké tir ngdy phat sinh tranh chap. Néu tranh chap lién quan téi Hoi dong
quan tri hay Chu tich Hoi dong quan tri, bat ¢t bén nao déu co thé yéu cau co quan c6 tham quyén
dé giai quyét. Mdi bén tu chiu cac chi phi ctia minh phét sinh trong qua trinh hoa giai.

Truong hop khong thé hoa giai duge trong vong séu (06) tuan ké tir khi bat dau qua trinh hoa
giai, cac bén c6 quyén dua tranh chap do ra giai quyét tai Toa an nhan dan c6 tham quyén theo
dung quy dinh cta phap luat. Bén phai chiu 4n phi do Toa an quyét dinh phu hop véi quy dinh
cua phap luat.

Diéu 85: T6 chirc lai Techcombank

Techcombank dugc t6 chirc lai dudi hinh thirc chia, tach, hop nhat, sap nhép, chuyén d6i hodc céc

hinh thtrc khac sau khi dugc Ngan hang Nha nudc chap thuan vang van ban.

Diéu 86: Giii thé

l.

Techcombank bj giai thé trong cac truong hop sau:
a. Techcombank khong dé nghi gia han hodc dé nghi gia han nhung khong dugc Ngan hang Nha
nudc chép thuan béng van ban khi hét thoi han hoat dong;
b. Techcombank bi thu hdi Gidy phép;
c. Techcombank ty nguyén giai thé néu c6 kha ning thanh toan hét no va duoc Ngan hang Nha
nuée chap thuan bang van ban;
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d. Techcombank thudc truong hop dugc can thi¢p sém hodc dugc kiém soat dic biét co to chirc

tin dung tiép nhan toan bd nghia vu no.

2. Diéu kién, thu tuc va cac van dé khac lién quan dén viéc giai thé Techcombank thuc hién theo

cac quy dinh phap luat co lién quan.

Diéu 87: Kiém soat dic biét va pha san

1.

Techcombank c6 thé b dat vao tinh trang kiém soét dic biét theo quyét dinh ctia Ngan hang Nha
nude trong cac trudong hop theo quy dinh tai Khoan 1 Diéu 162 cua Luat Cac t6 chirc tin dung.
Cac ndi dung khac lién quan dén thu tuc kiém soat dic biét thuc hién theo céc quy dinh phap luat
c6 lién quan.

Céc ndi dung lién quan dén viéc phé san Techcombank dugc thyc hién theo quy dinh ctia Luat
Céc to chirc tin dung va cac quy dinh phép luat lién quan.

 CHUONG VII _
PIEU KHOAN THI HANH

Dicu 88: Hi¢u luc ciia Pieu 1€

1.

Noi dung tai Piéu 1é duoc Dai hoi dong c6 dong thong qua ngay 25 thang 04 nim 2026 va Diéu
1& nay c6 hiéu lyc ké tir ngay 25 thang 4 nam 2026.

Ban Piéu 1¢ dugc ban hanh theo Quyét dinh s6 0007/2024/QD-HPQT-TCB ngay 10/01/2024 caa
Chu tich Hoi dong quan tri Techcombank da hét hiéu luc thi hanh, trir viéc thuc hién cac quy dinh
chuyén tiép theo quy dinh tai Piéu 210 Luat Cac to chirc tin dung sd 32/2024/QH15 ngay
18/01/2024.

Céac van dé chua duge dé cap trong Diéu 1¢ nay s€ duoc thuc hién theo cac quy dinh ctua phap luat
c6 lién quan. Khi ¢6 ndi dung nao cta Diéu 18 ndy trai vdi cac quy dinh cta phép luat, thi duong
nhién hét hiéu luc thi hanh va Techcombank sé& tu dong ap dung quy dinh cua phap luat twong
ung.

Diéu 1¢ nay gom 07 chuong, 88 diéu, duoc 1ap thanh nhiéu ban c6 gia trj nhu nhau, va dugc ndp
cho Uy ban Chting khoan Nha nuéc, Ngan hang Nha nudc, cac co quan chirc nang khac va duoc
luu gifr tai Techcombank.

PAI DIEN THEO PHAP LUAT CUA
NGAN HANG TMCP KY THUONG VIET NAM
CHU TICH HPQT

Ho Hing Anh
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NGAN HANG TMCP KY THUONG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tuw do - Hanh phiic
TECHCOMBANK €$ SR

5: 01 -
50: 0155/2026/HPQT-TCB Ha Néi, ngdy 3 théng 4 ndm 2026

TO TRINH

(V@ vige siva dbi, bé sung Diéu I¢ Techcombank)
Kinh trinh: PAI HOI PONG CO PONG TECHCOMBANK

- Can cir Ludt cdc Té chirc tin dung s6 32/2024/QHI15 ngay 18 thang 01 ndm 2024 va Ludt
Cdc 16 chitc tin dung sira doi s6 96/2025/QHI5 ngay 27 thang 6 ndm 2025,

- Can cir Ludt Doanh nghiép so 59/2020/QH14 ngay 17 thang 6 ndm 2020 va Lugt Doanh
nghiép sira doi s6 76/2025/QHI5 ngay 17 thang 6 nim 2025

- Can cir Nghi dinh 155/2020/NP-CP ngay 31 thing 12 nim 2020 hueéng ddn Ludt Chimg
khodn va Nghi dinh sika doi bo sung s6 245/2025/NB-CP ngay 11 thang 9 ndm 2025,

- Can cir Théng ne 116/2020/TT-BTC ngay 31 thing 12 ndm 2020 hiong ddn vé quan tri
cong ty dai chung;

- Can cit Piéu lé ciia Ngdn hang TMCP Ky thirong Viét Nam (Techcombank).

Cin cr quy dinh phép lut hién hanh va yéu ciu thuc tién nham tao diéu kién thuan loi cho qua
trinh t§ chitc va hoat dong ngan hang, H6i ddng quan tri kinh trinh Pai hoi déng cb déng
Techcombank théng qua viéc sira ddi, b sung Piéu 1é Ngan hang TMCP Ky thuong Viét Nam

(Techcombank) nhur sau:
1. Ly do va muc dich sira d6i Diéu 1&

a)  Sia doi khdi niém “Nguwoi didu hanh” tgi muc n Khodn 1 Piéu 1 Diéu I¢ dé bd sung
pham vi Ngudi diéu hanh bao gdm chirc danh Gidm ddc Khéi Quan tri réii ro nhim phu

hop v6i nhu cdu van hanh thyc tién cia Techcombank.

b)  Cdp nhit Von Diéu I, va nginh nghé kinh doanh hoat dpng theo Gidy phép sé 12/GP-
NHNN:

Ngay 18/03/2026, Techcombank duoc Ngan hang Nha nudc cap dbi Gidy phép thanh lap
va hoat ddng Ngan hang thuong mai cb phan s§ 12/GP-NHNN (thay thé Gidy phép thanh
lap va hoat dong s6 38/GP-NHNN ngay 06/03/2018). Theo Gidy phép cip ddi nay da cap
nhat thay dbi v6n Diéu 18 thuc té ciia Techcombank, ddng thdi ghi nhan cic nganh nghé
hoat dong kinh doanh ma Techcombank di dugc Ngan hang Nha nudc cip phép. Vi vay
Pidu 18 chinh stra @& cap nhat cac thong tin v& Vén Diéu 18 va nganh nghé kinh doanh da

dugc ghi nhan trong Gidy phép néu trén.
2. Noi dung sira dbi chi tiét

Cic diém sira dbi, bd sung dugc néu chi tiét tai Phu luc dinh kém T trinh nay.
1




Pay la dé xuét cac noi dung stra di co ban ctia Dy thao Diéu 16, Hoi ddng quan trj kinh trinh
Dai hoi df‘)ng cb déng thdéng qua ndi dung stra ddi néu trén dé giri Ngan hang Nha nude Viét
Nam va théng bao cho cb dong trén trang website ctia Techcombank.
Hiéu lire ctia Diéu 18 sira ddi
Céc ndi dung sira dbi bd sung @& phit hop véi thuc té van hanh c6 hiéu luc ké tir ngdy Dai hoi
ddng cb dong théng qua Didu 16 sira ddi.
Kinh trinh.
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NGAN HANG TMCP KY THUONG VIET NAM CONG HOA XA HOI CHU NGHIA VIET NAM
Doc 1ap - Tu do - Hanh phuc
TECHCOMBANK €® = rrk__.

Ha Noi, ngay  thang  nam 2026

DU THAO

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

PAI HQI PONG CO PONG NGAN HANG TMCP KY THUONG VIET NAM

- Can cwr Ludt Doanh nghiép nam 2020 va Ludt sva doi, bo sung mot s6 diéu cua Ludt Doanh
nghiép;

- Can cvr Ludt Chung khodan nam 2019,

- Can cir Ludt cdc Té chire tin dung nam 2024;s

- Can cir Diéu 1é Ngan hang TMCP K§ thwong Viét Nam (Techcombank);

- Can cir Bién ban hop Pai hdi dong c6 dong thuwong nién ngay 25/4/2026 ciia Ngdn hang TMCP
Ky thuwong Viét Nam (Techcombank).

QUYET NGHI

Picu 1: Pai hoi dong c6 dong thudng nién nam 2026 ctia Ngan hang TMCP K§ Thuong Viét Nam
(Techcombank) hop ngay 25/4/2026 da xem xét va c6 Nghi quyét thong qua cac quyét dinh nhu

Sau:

1. Phé duyét Bao céo két qua hoat dong kinh doanh nam 2025, ké hoach kinh doanh va ngan sach
nam 2026, bao gém ngan sach thu lao cia Hoi déng quan tri va Ban kiém soat nam 2026; Hoi
ddng quan tri chiu trach nhiém xem xét, quyét dinh thuc hién ké hoach kinh doanh, ngan sach
nim 2026 theo bao cdo cua HoOi dong quan tri tai vin ban s 0150/2026/HPQT-TCB ngay
3/4/2026.

2. Phé duyét Bao cdo cua Hoi déng quan tri vé hoat dong ctuia Hoi déng quén tri va thuc hién nhiém
vu cta tig thanh vién Hoi dong quan tri ndm 2025 theo bao cdo ctia Hoi dong quan tri tai vin

ban s6 0151/2026/HDQT-TCB ngay 3/4/2026.

3. Phé duyét bao cdo ciia Ban kiém soat tai van ban s6 ...2026/BC-BKS ngay 3/4/2026 vé két qua
hoat dong ndm 2025 va dinh huéng nam 2026.

4. Phé duyét Bao céo tai chinh hop nhit va riéng 1é nim 2025 cta Techcombank va cac cong ty con
da duoc kiém toan doc lap theo bao cdo cua Hoi déng quan tri tai TO trinh sb 0152/2026/HDBQT-
TCB ngay 3/4/2026.

5. Phé duyét trich 1ap qui va phan phdi loi nhuan nim 2025 theo dé nghi ciia Hoi ddng quan tri tai
To trinh s6 0152/2026/HDQT-TCB ngay 3/4/2026.
1



6. Phé duyét Lua chon td chire kiém toan doc lap thuc hi¢n kiém toan/soat xét bao céo tai chinh va
cung cép dich vu dam bao dbi véi hé théng kiém soat ndi bd cho nam tai chinh 2027 theo dé nghi

ctia Hoi dong quan trj tai T trinh s6 0153/2026/HDQT-TCB ngay 3/4/2026.

7. Phé duyét Phuong an ting von diéu 18 nim 2026 thong qua viée phat hanh ¢ phiéu theo Chuong
trinh lga chon cho nguoi lao dong cua Techcombank theo dé nghi cua Hoi déng quan tri tai To
trinh s6 0154/2026/HPQT-TCB ngay 3/4/2026.

8. Phé duy¢t sura ddi, bd sung Diéu 1é Techcombank theo dé nghi cia Ho1 déng quan tri tai To trinh
s6 0155/20256/HDQT-TCB ngay 3/4/2026. Diéu 18 c6 hiéu lyc ké tir ngay Dai hoi dong cd dong
thong qua.

Picu 2: Nghi quyét nay co6 hiéu lyc ké tir khi dugc Dai hoi dong ¢ dong thuong nién nim 2026 thong

qua vao ngay ghi néu trén.

Picu 3: Hoi dong quan tri Ngan hang TMCP K§ Thuong Viét Nam, cic don vi, ca nhan lién quan chiu

trach nhiém thuc hién Nghi quyét cua Pai hoi dé)ng ) dong thuong nién nam 2026.

TM. PAI HQI PONG CO PONG
CHU TICH HQI PONG QUAN TRI - CHU TQA PAI HOI

Ho Hing Anh



NGAN HANG THUONG MAI CO PHAN KY THUONG VIET NAM
TECHCOMBANK €9

S 6 Pho Quang Trung, Phuong Cica Nam, Thanh pho Ha Ngi, Viét Nam
6 Quang Trung Street, Cua Nam Ward, Hanoi, Vietnam
MSDN: 0100230800 ding ky lin diu ngiy 07/9/1993 tai So KH va BT Ha Noi
Business Registration Number 0100230800, I registration on 07/9/1993 at Hanoi Department of Planning and Investment

THONG BAO MOI HQP
INVITATION

Hpi dong quan tri Ngdn hang Thuong mai C6 phin K7 thiwong Viét Nam trén trong kinh moi:
The Board of Directors of Techcombank respectfully invites:
Quy Cé déng/Shareholder: ..........................................................................................................................
Dia chi/Address: . S OSSOSO ST USSP U PO PTEURTOTSPR PP
Dién thoqi/Te elephone
S6 DKSH/Trading code: .

Tham duy Pai hdi dong cb dong thuong nién nim 2026/To attend the 2026 Annual General Meeting of
Shareholders
Thoi gian/Time:  9h00 Thi bay, ngay 25/4/2026 (d6n tiép Quy Cb dong ding ky du hop tir 8h00)
9:00 AM Saturday, 25 April 2026 (reception starts at 8:00 AM)
Dia diém/Venue: Trung tim Hoi nghi Qudc t& Almaz, Dudng Hoa Hdng, Khu d6 thi Vinhomes Riverside, Phuong
Phuc Lgi, Ha Noi
Almaz Convention Center, Hoa Hong Road, Vinhomes Riverside, Phuc Loi ward, Hanoi

NOI DUNG DAl HOYMEETING AGENDA

1. Chi tiét chuong trinh, ndi dung cudc hop, mau uy quyén tham du va tai liéu hop dugc dang tai trén trang thong tin
dién tlr cia Techcombank tai: htips:/techcombank.com/nha-dau-tu/dai-hoi-dong-co-dong
Detailed meeting agenda, Power of Attorney form and meeting materials are available on Techcombank’s website
at: https:/techcombank.com/en/investors/agm

2. Dang ky va xac nhan tham du/Documents required for check-in:

(i) Pbi véi Cd dong tham du hop truc tiép vui 1ong mang theo Thong bao mdi hop (duoc giri dén dia chi déing ky ciia
cb dong) cuing Gidy to phép 1y ca nhan con hiéu lyc.
Shareholders: This Invitation letter (sent to the address registered by the Shareholders) and valid legal personal
identification documents.

(ii) Péi v6i Bén nhan ty quyén tham du hop vui 16ng mang theo cac gidy t& sau: Thoéng bao moi hop, Gidy uy quyén
dién thong tin ddy du theo mau va Gidy t& phép 1y c4 nhan ciia Ngudi dugc ty quyén.
Representatives attending as proxies: Invitation Letter, A valid Techcombank Power of Attorney — filled original
version, and valid legal identif cation of the authorized representative

(iii) Dé thusn tién cho cong tac t6 chiic, kinh dé nghi Quy cb dong xac nhan tham du/uy quyén tham du hogic giri ¥ kién
dong goép vé cac ndi dung trinh Pai hdi trude 17h ngay 21/4/2026. i véi Quy cd dong trong nude, vui long lién
hé véi B phan Van hanh chimg khoan - TCBS, Dién thoai: 024 - 3944.6368 (may 1&: 22000 hogc 22001). i véi
Quy ¢ dong nudc ngoai, vui 1ong lién hé qua Bd phan Quan hé Nha diu tu Techcombank, sé 6 Quang Trung,
phuong Cira Nam, Ha N§i hodc qua email: ir@techcombank.com.vn.
For smooth event management, we are grateful to receive shareholders’ confirmation attendance and feedback,
queries with regard fo matters that will be presented in the AGM before 5:00 PM, 21 April 2026. Domestic
shareholders can contact via Securities Operations Department - TCBS, Phone: 024 - 3944.6368 (extension: 22000
or 22001). Foreign shareholders can contact via Investors Relations Department, Techcombank’s Tower, 6 Quang
Trung street, Cua Nam ward, Hanoi or via Email: ir@techcombank.com.vn

Rt hén hanh dwge don tiép! We look forward to welcoming Valued Shareholders at the Meeting!

Ha Ngi, ngay 03 thang 4 nam 2026/Hanoi, 03 April 2026
TM. HOI DPONG QUAN TRV/ON BEHALF OF BOD
CHU TICH/CHAIRMAN

o~

Hé Hisg Anh
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LIST OF DOCUMENTS
2026 ANNUAL GENERAL SHAREHOLDERS’ MEETING

. Report on Techcombank’s 2025 Business Performance and 2026 Business Plan;

. Report of the Board of Directors on its activities and individual performance of Board
members in 2025;

. Report of the Supervisory Board on its performance in 2025 and operation plan for 2026;
. Proposal for the approval of the independently audited separate and consolidated financial
statements of Techcombank and its subsidiaries (For detailed reports, please see
Techcombank website), and the approval of appropriation of reserves and distribution of

profits in 2025.

. Proposal on the selection of an international audit to conduct the audit/review of financial

statements and provide assurance services for internal control system during the 2027
fiscal year;

. Proposal on share issuance under the Employee Stock Options Plan (ESOP), the plan for
increasing charter capital in 2026 and other relevant issues;

. Proposal on the amendment and supplement of the Charter of Techcombank + the draft

Charter;

. Draft of the 2026 AGM Resolutions.



VIETNAM TECHNOLOGICAL AND
COMMERCIAL JOINT-STOCK BANK

SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

TECHCOMBANK €9
Hanoi, April 3, 2026

No: 0150/2026/HBQT-TCB

REPORT
BUSINESS PERFORMANCE IN 2025, BUSINESS PLAN FOR 2026

PART I
REPORT ON THE BANK’S BUSINESS PERFORMANCE IN 2025
AND BUSINESS PLAN FOR 2026

Below is the report from the Bank’s executive team for the Annual General Meeting of
shareholders on “Bank’s business performance in 2025 and business plan for 2026
I. BUSINESS PERFORMANCE IN 2025
A. Key performance indicators (FY2025, EOP)

Techcombank delivered a solid set of financial results and achieved all components of our

full-year financial guidance, despite persistent headwinds:

Unit: VND billion

Items 2024 Plan 2025Actual 202(:{0 Versu;’lan
Credit balance'” 640,668 | 745,738 758,285 | +18.36% +1.68%
Total deposits from customers® 631,173 776,530 | +23.03%

Total assets 978,799 1,192,344 | +21.82%

Profit before tax 27,538 31,500 32,538 | +18.16% +3.30%
Non-performing loans, post-CIC 1.17% 1.13% -4bps
Non-performing loans, pre-CIC 1.00% <1.5% 0.98% -2bps

) The Bank’s credit balance and growth are calculated according to SBV regulations

@ Including Certificates of Deposit

(1) Total assets increased to VND 1,192,344 billion (up 21.82% year-on-year (YoY)) and total
deposits (including Certificates of Deposit) rose to VND 776,530 billion (up 23.03% YoY)

(i1) Consolidated profit before tax (PBT) increased by 18.16% YoY to VND 32,538 billion,

exceeding the target of VND 31,500 billion. The increase was primarily driven by NII

with a credit growth of 18.36% despite downward pressure on NIM and controlled

provision expenses.




(iii) Total credit exposure' increased to VND 758,285 billion, up 18.36% YoY, in line with
the credit quota granted by the State Bank of Vietnam (SBV).

(iv) The capital adequacy ratio (CAR) under Circular 41 was maintained at a healthy level of
14.6% at year-end, significantly above the 8.0% regulatory requirement.

(v) The non-performing loans (NPL) ratio was well controlled, declining from 1.17% to
1.13%. The Bank experienced a rise in NPLs for the first two quarters of the year,

followed by an encouraging downward trend in the second half of 2025.

B. Overall business performance in 2025

The global economy experienced a context of high volatility in 2025, marked by economic
and geopolitical uncertainty, as well as trade disruption caused by increased US tariffs on many
countries, including Vietnam. Despite these challenges, Vietnam’s economy achieved an

impressive growth rate of over 8%, the second highest in 15 years.

Exports continued to power the economy with a 17% YoY increase, while disbursement
of foreign direct investment also showed a robust growth of 9%. This performance reflects the
increased competitiveness of Vietnam’s economy, supported by its stable political environment,
low production costs and increasingly stringent standards across quality, sustainability, and

traceability.

Public investment - one of the most critical growth drivers - surged by more than 38%
compared to the prior year. Although interest rates trended upward, their level continued to
enable households and businesses to readily access capital for consumption and investment. In
the coming period, high value-added productions, public-private partnerships, and critical

infrastructure projects are expected to be pivotal drivers of development.

Vietnam’s emerging development vision presents significant opportunities for the
financial industry in general, and Techcombank in particular. As the country continues to rise in
affluence and pivot toward the digital economy, with a greater openness to financial innovation,
we will leverage our dominance in digital banking and wealth services in order to accelerate our

growth, creating more value for our customers and shareholders.

Operationally, 2025 saw us solidify our leadership position in the sector by building on

our traditional strengths:

o #1 CASA ratio 0f40.4% at the end of 2025, supported by an increase of 17% in CASA

& Auto-earning balances

! Credit growth by SBV



e #1 wealth management bank by total assets under management (VND 645 trillion for

PnP, up 86% YoY)

e #1 in cards with approximately 27% market share of Visa’s nation-wide card payment

volumes
e #1 in net fee income (NFI) accounting for 16% of net fees generated by all listed banks
e #1 in bond issuance with 38% of the market (excluding bank bonds)
e #1 in equity brokerage among banks on HOSE with ¢.9% market share
Meanwhile, we made impressive breakthroughs in several highly strategic areas including:

e #1 transaction bank — increasing our market share of nation-wide digital transactions

to 16% in terms of transaction value, according to Napas

e #1 in Brand Equity Index (BEI) as assessed by NielsenlQ - making Techcombank the

leading banking brand in Vietnam

As we move into 2026, the global economic landscape continues to look uncertain, and
we anticipate some lingering pressure on the net interest margin of the sector. Despite these
headwinds, we expect Vietnam’s growth to remain robust, supported by the continued rebound

in domestic demand and significantly increased investment in infrastructure and energy projects.

Techcombank's digital leadership, balance sheet strength, and growing partner ecosystem
mean that we are well-positioned for Vietnam’s ‘New Era of Growth’, and ready to seize the

exciting new opportunities that it entails.
1. Improved balance sheet strength

The Bank’s total balance sheet grew 21.8% YoY, reaching VND 1,192,344 billion at 31
December 2025:

e (Customer lending and corporate bonds increased by 20.7% YoY to VND 824,104 billion.

e Customer deposits and Certificates of Deposit increased by 23.03% YoY to VND
776,530 billion.

e Total equity expanded by 21.3% YoY to VND 179,501 billion.
Funding position

Techcombank successfully expanded total deposits from customers and Certificates of
Deposit by 23.03% to VND 776.5 trillion, while maintaining the cost of funds at a level which

is among the lowest in Vietnam’s banking sector.



Various successful data-led offerings for individual customers, as well as new solutions
for merchants and corporate customers, contributed to a 17% growth in our CASA balances

(including Auto-earning) and resulted in a CASA ratio of 40.4% at the end of 2025.

From a retail segment perspective, a big contributor to our CASA momentum was the
increase in e-banking transaction volumes, which were up 26.9% YoY. This strengthened our
leading market share position of in-bound and out-bound transactions nationwide to 16% and

17% respectively, according to data from NAPAS.

For the year 2025, the number of our customers using Techcombank as their main
transaction bank (defined as 20-100 active transactions within 30 days, depending on specific
customer segments) increased by around 28%. Additionally, the number of truly active
customers (defined as customers that make at least 10 active transactions within 30 days)

increased by 20%. Both drivers served as key contributors to the growth of our CASA balance.

This deepening of our relationships with our customers was supported by hyper-
personalized engagement strategies and data-driven offerings — including new payment and
collection propositions for merchants and micro-SMEs. In 2025, we rolled out Auto-Earning 2.0,
an upgraded version designed to deliver greater value to customers. Powered by advanced
technology and Al the product attracted 2.3 million new users during the year and reached over
5 million users by year end. Its breakthrough nature was recognized at the 22nd International
Business Awards® with a Gold Stevie® for Customer-Centric Product Design and a Bronze

Stevie® Award for Best AI-Driven Product.
Diversifying our credit portfolio

At the bank-only level, customer credit grew by 18.4% YoY to VND 758.3 trillion, in line
with the quota granted by the SBV. Consolidated credit balance at Group level grew by 20.7%
to VND 824.1 trillion, driven by strong margin lending growth in TCBS.

Corporate loans + bonds by sector (VND Tn) Retail loans by product (VND Tn)
Real Estate FMCG, Retail, Logistics Mortgage Unsecured lending
Construction Utilities and Telco YTD QoQ Credit Card i Others’ YTD QoQ
Materials Others Margin lendin
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Notes: 1. Includes home equity, auto loans, and other retail lending fincluding lcans to micro- and emerging SME customers) TECHCOMBANK 43 12



Corporate credit (i.e. loans and bonds) grew by 13.4% YoY to VND 452.1 trillion. We
made further progress on our diversification strategy, with our corporate real estate portfolio
accounting for 31.1% of total credit exposure at end 2025, compared to 33.2% a year earlier. Our
loans to the real estate sector grew 11.6% YoY, while our lending to other sectors including
FMCQG (+13.6%), Utilities and Telecommunication (+15.7%), Construction (+51.4%), Finance

and public services (+106.0%) grew much faster.

Retail credit (including margin lending) achieved outstanding growth, increasing 31%
YoY to arecord high of VND 372 trillion, further supporting our credit diversification efforts.
Among retail credit growth drivers, mortgage lending continued to gain momentum, expanding
24.7% YoY to VND 260.4 trillion. Unsecured lending recorded stellar growth of 247.9% on the
back of the Bank’s strategic expansion towards higher-yield products. A key driver was the
Bank’s effort to cater to the specific needs of the merchant segment, including through
accelerated approval processes, flexible credit limit policies and competitive interest rates,

aligned with the financial needs of these customers.

Strong growth was also achieved in margin lending, up 69.3% YoY, supported by TCBS’
expanding market share on HOSE.

Liquidity management

L Actual L Actual
Limit 2025 21/12/2025 Limit 2024 31/12/2024
Liquidity ratios % % % %
Liguidity Re=zerve Ratio z 10% 18.7% = 10% 20.8%
30 Days Solvency Ratio - WVND z 50% 66.6% z 50% §5.9%
Lending-to-Deposit Fatio = 35% 76.5% = 35% 77.1%
Short-Term Funding Used For Medium-To-Long-Term Loans Ratio = 30% 24.5% = 30% 26.3%

Techcombank demonstrated robust liquidity throughout 2025, consistently maintaining
liquidity ratios well above the SBV compliance limits. Beyond these limits, as part of our risk
appetite, we set minimum liquidity requirements based on Basel III international standards. We
regularly run internal stress tests with varying severity levels and perform liquidity drills to

evaluate the effectiveness of our Liquidity Contingency Plan (LCP).

Capital management

Techcombank remained one of Vietnam’s best-capitalized banks, consistently
maintaining a Capital Adequacy Ratio (CAR) well above the State Bank of Vietnam’s regulatory
minimum of 8.0%. This strong position reflects robust retained earnings and the benefits of asset

diversification on risk-weighted assets.

Our annual ICAAP exercise provides a comprehensive assessment and proactive management

of capital adequacy, ensuring full alignment with our strategic objectives and risk appetite.



Asset quality management

The Bank experienced an increase in non-performing loans (NPLs) during the first two
quarters of the year, followed by an encouraging downward trend in the third and fourth quarters
of 2025. Special mention loans (B2) declined sharply from 0.73% at end 2024 to 0.53% at end
2025, while NPLs lowered to 1.13%.

Our cost of credit eased further, to the very low level of 0.6% for FY25. The NPL coverage

ratio at year-end improved to 128%, reflecting prudent provisioning.
2. Operating results:

Net interest income

In 2025, net interest income (NII) increased by 7.5% YoY to VND 38.2 trillion, driven by
credit growth of 18.36%. Net interest margin (NIM) stood at 3.8%, easing from 2024 while
remaining well above the 3.0% industry average. The rapid expansion of credit across the market,
far outpacing deposit growth, created pressure on NIM as abundant loan supply coincided with
rising funding costs from tighter banking liquidity. The Bank, however, managed to keep the cost
of funds under tight control, with a moderate increase of approximately 20bps during the year,
while on the asset side, the declining trend in yields observed during 2024 stabilized and rates were

held broadly stable, albeit at a lower level compared to the average of 2024.

Net fee income
NFI grew 7.8% YoY to VND 11.5 trillion. Techcombank recorded very strong results
across bancassurance, investment banking and FX sales. However, these were partly offset by
the impacts from accounting changes affecting cards as well as Usance Payable at Sight (or
UPAS LC), a specific category of letters of credit with funding component. In both cases, there
were offsets in either NII or credit provisions, which means the net impact of these accounting

changes on the Bank’s PBT was negligible.
In terms of individual performance by product for FY25:

* Investment banking fees reached VND 4,179 billion, up 20.7% YoY with strong growth
across all key business lines, namely brokerage & agency management, bond advisory &
distribution and other services. The Bank’s specialized subsidiary Techcom Securities Joint
Stock Company (TCBS) increased its equity transaction volumes by 19% YoY, expanding its
market share to 9.0% in 4Q25 on HOSE.

« Letters of Credit, Remittance and Other cash and Settlement generated VND 3,052

billion, down 14.0% YoY as a consequence of the above-mentioned change in accounting



treatment for UPAS LC products. However, this decline was partly offset by the growth, in the

later part of the year, of fee-based solutions catering to the corresponding customer needs.

*  Cards generated VND 1,673 billion in fees, down 15.1% YoY: the YoY decline was also
partly attributable to a change in accounting treatment, compounded by a broader industry shift,

as customers increasingly migrate from debit cards to alternative payment forms like QR code.

* FXsales reached VND 1,211 billion, up 36.9% YoY. This performance was driven by a
compelling range of FX products, particularly new offerings tailored for the needs of retail

customers.

* Bancadelivered VND 1,162 billion in fees, up 91.8% YoY against a lower base in 2024,
when the termination of the bancassurance partnership with Manulife temporarily impacted
sales. This stellar performance was achieved in a difficult insurance market, marked by new
regulations and a 7% decline in industry sales. Techcombank sustained its position as the second-
largest player by market share, with a 22% growth in Annual Premium Equivalent (APE). 2025
was also a landmark year for our insurance business, with the licensing and initial operations of
Techcom Life - the Bank’s new life insurance subsidiary. The company was set up in record

time and the initial customer feedback collected during the pilot phase was extremely positive.
Other income

Other income, comprising gains from foreign exchange trading, investment securities,
recoveries, and other activities, increased 245% YoY, reaching VND 3.8 trillion. In 2024, the
Bank recorded two significant non-recurring items, the expense incurred on the termination of
the exclusive banca distribution agreement with Manulife (negative impact of VND 1.8 trillion)
and the gain from the partial sale of the Bank’s Head Office building (VND 0.5 trillion). In 2025,
the growth was mainly driven by net gain from foreign exchange trading (spot and forward
contracts), which rose 77% YoY to VND 1.6 trillion, reflecting the Bank’s ability to capitalize

on market opportunities amid significant exchange-rate volatility in 2025.
Cost efficiency

Operating expenses increased by a moderate 6.9% YoY, reaching VND 16.4 trillion. Cost-
to-income ratio stood at 30.8%, compared with 32.7% in 2024.

Data and Digital expenses

Total technology and infrastructure expenses amounted to VND 3.8 trillion, up 28.4%
YoY. This investment reflects Techcombank’s unwavering commitment to technology and

innovation. It translated into the launch of several market-leading digital products, including the



breakthrough Auto-earning proposition, as well as a continued enhancement in the level of

personalization of customer experience.
Talent

As of 31 December 2025, the Bank’s total workforce reached 12,705 employees, up from
11,848 in the previous year. Most of the recruitment took place in the frontline and in the
insurance business, where 260 additional employees joined the new Techcom Life and Techcom

Non-life subsidiaries.

Total personnel costs increased by 3% compared to 2024, while the average monthly total
operating income (TOI) per employee recorded a 6% growth. These achievements reflect the
optimization of the Bank’s productivity thanks to training, capability development, and

especially the accelerated adoption of technology and Al in operational processes.
Marketing and promotion expenses

Marketing expenses in 2025 decreased by 8% YoY, supported by a reallocation of the
spending toward the areas of highest impact. Customer acquisition expenses increased by 18%
YoY, with 70% allocated to the digital channel — equivalent to a 40% YoY increase for this
channel. As a result, the number of new customers grew by 37% YoY, outpacing the growth of

acquisition costs and highlighting the effectiveness of the Bank’s digital channel.

Meanwhile, Techcombank continued to strengthen customer engagement through
dedicated activities tailored to each customer segment. Spending on Tier Care engagement
campaigns doubled compared to 2024, and Private Lounges were opened at Noi Bai and Tan
Son Nhat international airports, highlighting the Bank’s dedication to delivering differentiated,

premium service to its customers.
3. Investment status of fixed assets in 2025

The amount of investment in fixed assets in 2025 is as follows:

Unit: VND billion

Value at Value of assets are Total value of fixed
u Value of fixed Value of u. assets that have been
Item the in progress of .
- assets have | fixed assets 5 formed and are in the
beginning . completion and .
been formed disposal . process of completion
of 2025 investment .
and investment
Houses,
structures 6,205 3 9) i 6,200
IT system and
machinery and 10,394 503 (49) 1,420 12,268
equipment
Land use right 1,961 3 (D) - 1,963
Others 330 37 (59) - 367
Total 18,891 546 &) 1,420 20,798




The investment amount for newly acquired fixed assets formed in 2025 by the bank is
VND 546 billion, and the investment in assets under completion is VND 1,420 billion.

Particularly:

- In 2025, investment in information technology systems and machinery was VND 503
billion in order to scale up, prioritize accelerating digital transformation initiatives,
improve operational efficiency, and provide personalized services and experiences to
customers. Specifically, investments were made on Techcombank mobile software,
Online banking, iDO, Corporate Omni Channel, the customer relationship management
(CRM) system, and Datalake software, MarTech Stack Platform, ERP, Digital Signature,
Capital Management Solution C-Cash Software, ...

- In addition, Techcombank continued to make significant investments, allocating VND
1,420 billion to advancing its data and artificial intelligence (AI) platforms to elevate

service quality and deliver highly personalized customer experiences at scale.

With continuous efforts in investing in upgrading infrastructure and technology,
Techcombank has affirmed our strategic vision and technological capability in providing
advanced financial solutions to customers, recognized and honored by domestic and international
customers and organizations. In 2025, Techcombank continues to affirm its pioneering position
in digital transformation and innovation in the financial-banking industry, being honored for the
third consecutive year as “Vietnam’s Best Digital Bank,” along with prestigious awards for
“Vietnam’s Best Retail Bank” and “Best Data Analytics Initiative” within the framework of the
Global Retail Banking Innovation Awards 2025. Additionally, the Techcombank Mobile digital
banking app was also recognized as the "Best Banking App in Vietnam," reaffirming the leading

position in the digital transformation journey.

4. Human resources management

Continuing with our human-resources strategic vision to be the “home to the best talent”, in
2025, we advanced our global talent strategy to attract and empower high-calibre professionals for
critical roles across the Bank and our ecosystem companies. We continued to strengthen our
capabilities by bringing in top-tier talent across priority data and digital domains, while deepening

expertise in key growth areas including wealth management, insurance and corporate finance.

Through overseas talent roadshows in Los Angeles, Paris and Singapore, we engaged
Vietnamese professionals with international experience who are considering returning home to

contribute to Vietnam’s next phase of development.



To ensure our workforce remains future-ready, we refreshed our leadership and functional
academies and accelerated large-scale upskilling initiatives, while expanding digital and Al

literacy programmes to prepare our people for the next phase of transformation.

Across the Bank, more than 1,000 generative Al use cases have already emerged
organically, developed by teams seeking to enhance efficiency and decision-making. This
reflects a high level of organizational readiness for generative and agentic Al. Our focus going
forward will be on harnessing this momentum through a more structured and scalable approach

to maximize bank-wide impact.

Once again, we were named among the best workplaces in Vietnam, and in Southeast Asia

by Great Place to Work®.

5. Technology and digitalisation

In 2025, through strategic investments in digital transformation talent, technology platforms,
and experience design, Techcombank delivered increasingly seamless and personalized financial
journeys, powered by artificial intelligence (Al) and tailored to the diverse financial needs and
lifestyles of its customers. As of 31 December 2025, Techcombank served 18.0 million
customers, with the number of new customers acquired through digital channels increasing by
48.6% YoY. The continued expansion of digital transformation capabilities for the small and
medium enterprise (SME) segment delivered strong results, with the number of SME customers

acquired via digital channels up by 178% YoY.

Al-driven automation has transformed our marketing operations, enabling an 11x increase in
020 campaign volume and delivering a seamless omnichannel customer experience. Compared
to 2024, we executed 4x more marketing campaigns, reaching over 8 million customers with
over 3.8 billion messages and 2,600+ types of personalized interactions across digital platforms.
These efforts have strengthened customer relationships, reflected in a 56% growth in moving

customers to higher proposition tiers.

Digital platforms that had been established in prior years were further automated,
modularized, and embedded across the retail, wealth, merchant, and ecosystem domains,
enabling consistent execution on national scale. As a result, more than 56% of core retail
journeys were fully automated, reducing manual intervention by 50% compared with 2024,
lowering unit processing costs while improving speed and reliability. Digital channels accounted
for 86% of total retail transactions, with digital-originated transaction value reaching
approximately VND 12.1 quadrillion, representing a YoY increase of 6.7%. Monthly active
digital users grew to 8.6 million, reinforcing Techcombank’s leadership position in Vietnam’s

digital banking landscape and demonstrating readiness to compete at regional standards.
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Relationship-led banking remained a distinctive pillar of Techcombank’s digital banking in
2025 through the expansion of Family and Friend Banking. By the end of 2025, the number of
active family groups reached approximately 46,000, contributing an incremental VND 82,812
billion in total AUM. Enhanced benefits were introduced for group bundling Friend Banking
with Auto-earning Plus, strengthening both acquisition and retention. In 2025, approximately

68,000 friend groups were active, while average balance per group increased by 38% in 2025.

Auto-earning remained a cornerstone product in 2025, with a strategic focus on safety,
differentiation, and personalization. As a result, CASA balance including Auto-earning

increased by 16.6% compared to 2024.

Techcombank Rewards remained one of Vietnam’s leading loyalty programs, with 13.1
million members in 2025, playing a critical role in strengthening customer engagement,
increasing usage frequency, and expanding cross-selling opportunities. In 2025, the rewards
platform processed approximately 9 million transactions, representing YoY growth of 530%.
Customers actively engaging in rewards demonstrated a 200% increase in transaction frequency
compared with non-engaged customers, while the partner ecosystem expanded to over 148,000

merchants.

In 2025, we reinforced our leadership in corporate banking digital transformation by
continuously upgrading the Techcombank Business platform. We enhanced fully digitized short-
term loan disbursement journeys, achieving 3.3x growth in both transaction volume and value.
We also expanded our digital foreign exchange offerings with the launch of FX Hub and FX
Alert, enabling clients to monitor currency movements and set alerts proactively, with ~15,000
customers actively engaged with these features. Online foreign currency trading also continued
to grow, with transaction values reaching USD 11 billion in 2025, contributing significantly to

FX business performance.

Collectively, these initiatives have reinforced the Bank's growth momentum and customer-
centric value proposition, earning Techcombank Business the title of “Best Integrated Corporate

Banking Program in Asia-Pacific” 3 times, together with numerous other prestigious awards.

6. Data capabilities

2025 was the year Techcombank became an Al-wdriven bank. With a world-class data
platform, robust analytical models, and strong governance, we deployed multiple-generative Al

use cases and began piloting agentic Al workflows in production.

Al and Data have become the cornerstone of our monetization strategy, exemplified by the

VND 1.3 trillion incremental revenue delivered through advanced analytics and machine
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learning. Our Al outcomes are powered by a resilient and cost-efficient platform. The DatalLake
& D-B1 platform now manages 5 petabytes of data and processes 8 billion data points per day.
In addition, we achieved 30% savings in compute and storage costs, enabling reinvestment into
new models and features. We migrated eight applications from the traditional data warehouse to
the lake platform, consolidating pipelines, improving latency, and reducing total cost of
ownership. At the heart of our model development is an Enterprise Feature Store containing
~12,500 reusable features - from behavioral signals to merchant attributes and risk indicators.
This shared asset library dramatically reduces time-to-model, enforces governance, and increases

consistency across use cases.

Techcombank continues to lead the industry in Al product innovation, creating solutions that

drive efficiency, democratize analytics, and enhance customer engagement.

e Smartie 3.0 — Intelligent Reasoning Agent: Smartie is our Al-powered assistant,
integrated with Microsoft Teams via ZooleoHub, designed for secure and rapid internal
information retrieval. Leveraging RAG techniques, backed by a knowledge base of more
than 12,000 enterprise documents, Smartie provides accurate, contextual answers with
source citations and document links. It supports multilingual interaction
(English/Vietnamese) and offers specialized personas and delivering significant
efficiencies across Operations, HR, CA, and other support functions, serving ~1,400

employees.

e TalkZone — Conversational Analytics for Everyone: TalkZone is a conversational Al
agent that democratizes analytics by enabling natural language queries to access insights
from behavioral and transaction data of 15+ million customers. This product empowers
business teams to make data-driven decisions without technical barriers, accelerating

time-to-insight and fostering a culture of analytics across the organization.

Our earlier Al products—TDDC, LACE, and Zickoi—continue to evolve, incorporating
latest Al technologies and user feedback to become more robust and impactful. These solutions
have already delivered measurable uplifts in conversion and engagement, and their ongoing
enhancement ensures sustained value creation. As a result, we received The Asian Banker’s
“Best Al-Based Analytics Initiative in Vietnam” award for LACE, which delivered a 250%

conversion rate (CR) uplift.

7. Risk management

In an increasingly digital and interconnected financial ecosystem, effective risk management

remains central to sustaining trust, resilience, and long-term value creation. As a digital-first
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bank, our risk profile continues to evolve with rapid technological innovation, changing

customer behaviour, and a dynamic regulatory environment.

During the year, the Bank maintained a strong and forward-looking risk governance
framework, aligned with our growth strategy and risk appetite approved by the Board. We
continued to strengthen the integration of risk management into business decision-making, product

design, and customer journeys, ensuring that innovation is pursued responsibly and sustainably.

Given our digital operating model, technology and cyber risks remain top priorities.
Throughout the year, we enhanced our operational resilience through continuous monitoring,
advanced threat detection, and incident management. We further strengthened our operational
resilience framework, including business continuity planning, third-party risk management, and
disaster recovery capabilities. Our critical systems achieved high availability, and we conducted

regular resilience testing to ensure uninterrupted service to customers.

Our credit risk strategy continues to leverage advanced analytics, alternative data, and
automated decisioning while maintaining prudent underwriting standards. Portfolio performance
remained within the Board-approved risk appetite, supported by robust early-warning indicators
and model risk governance. Liquidity and capital positions remained strong, building a
centralized market risk platform with intraday monitoring, and completing LCR/NSFR
validation alongside Phase 1 ILAAP for liquidity risk. CCR and IRRBB capabilities advanced

through stress-testing exercises.

As the use of Al and machine learning expands across credit, fraud, and customer
engagement, we reinforced our model risk management framework. This includes independent
model validation, bias testing, explainability standards, and governance oversight to ensure

ethical, transparent, and responsible use of algorithms.

A strong risk culture underpins our success. During the year, we reinforced the “three lines
of defence” model, enhanced risk training across the organization, and promoted accountability
at all levels. The Board Risk Committee provided active oversight, supported by timely, data-

driven risk reporting.
Credit risk:
For Retail customers:

- Introduced new mortgage loan solutions that enabled business growth of 124%:
Mortgage solutions strengthened customer engagement with Techcombank through
superior features such as multi-purpose lending options and flexible repayment schedules

tailored for younger customer segments.
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- Streamlined and automated credit processes, enabling fairer decisions and enhanced
personalization: Modernized and standardized credit processes for each customer
segment, making them faster, more relevant, and more automated. Strengthened local
underwriting combining on-site assessment with digital data, improving underwriting

and approval TAT by 150% for key processes/products.

- Developed early warning scoring models to detect risks early and protect the credit
portfolio: Early warning tools enabled first-line business teams and Risk to intervene

before loans became seriously delinquent, helping minimize credit losses.
- Maintained risk cost within the defined risk appetite and credit risk orientation.

- Built execution capability for SME strategy: Completed integration of SME, ESME, and
MSME risk management functions, reinforcing execution capability for the SME credit

strategy.

- Delivered 13 new credit risk models, raising the total to more than 30 models: Expanded
model coverage for Retail and SME segments and ensured timely deployment to support

business growth.

- Completed system architecture planning for all credit-related platforms: Including the

LOS, Early Warning (EW) system, and Limit Proxy.
For Corporate customers:

2025 marked a significant transformation in credit risk management, focusing on efficiency
and quality through standardized processes and full-scale digitalization. The credit appraisal
structure was redesigned into specialized sector-based teams combined with three approval
lanes, enhancing flexibility and expertise. The internal credit rating model was upgraded to
optimize portfolio management and risk-based pricing, improving decision-making capabilities.
Post-disbursement controls and early warning systems were strengthened to maintain portfolio
stability and keep risk costs at a prudent level. In addition, risk management continues to actively
support business in diversifying customer portfolio through the development of diverse & tailor-
made credit solutions for infrastructure, manufacturing, trade, services, import and export
sectors, etc. These improvements not only boosted productivity but also laid a solid foundation

for sustainable growth.

Liquidity risk: In 2025, Techcombank reinforced its leadership in liquidity risk management

by achieving key milestones aligned with global best practices:

- Independent validation of LCR and NSFR calculations by leading consultants, ensuring

accuracy and transparency under Basel III standards.
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- Phase 1 of ILAAP completed, including gap analysis, liquidity stress testing, and intraday

liquidity management.

- Applied a comprehensive behavioural model and implement the development and

application of model results in liquidity stress testing in accordance with best practices.

- Advanced Al integration into LR dashboards for predictive analytics and faster decision-

making.

- Enhanced liquidity risk framework, introducing behavioural cash flow gap thresholds for

proactive control.

- Upgraded data infrastructure on cloud, enabling real-time intraday data and advanced

dashboards powered by Databricks.

These achievements strengthen Techcombank’s foundation and position us among the most

advanced banks in the region.
Market risk and IRRBB:

The year 2025 marked a significant milestone in Techcombank’s market risk management,
with the completion of technology platforms, automation of analytics, and alignment with
international standards. These achievements not only ensure system safety but also lay the

foundation for the strategy to reach global stature in the coming years.
Key Achievements in 2025:

Techcombank strengthened its market risk management capabilities through critical initiatives,

ensuring effective risk monitoring and control amid highly volatile market conditions:

- Centralized Data Platform & Advanced Analytics: Consolidated market risk data on a
unified platform in the Cloud to enhance the ability to leverage and process with big data;
implemented multidimensional advanced analytics to support early warning and

decision-making.

- With the centralized Cloud-based data platform project, for the first time, intraday risk
monitoring and tracking have been enabled, laying the foundation for implementing
intraday market risk monitoring. This helps shorten the time to detect and address

abnormal issues arising during the day.

- Foundation for Advanced Internal Capital Calculation: Built technical infrastructure for

internal models (expected shortfall, back-testing, and P&L attribution).
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Techcombank continued to affirm its pioneering position in managing interest rate risk in the
banking book by leveraging advanced technology and Al in risk management, while

strengthening comprehensive governance capabilities. Highlights include:

- Maximizing Al & Automation in IRRBB Management: (i) Centralizing multi-
dimensional data into the Data Lake, laying the foundation for automation, Al, and ML;
(i1) Fully automating the reporting process from Kamakura Risk Manager (KRM) to the
Power BI analytics platform, ensuring real-time updates and daily risk status
notifications; (iii) Applying Al (Copilot) to analyze IRRBB metrics, delivering timely

insights to senior management.

- Enhancing IRRBB Models & Upgrading the KRM System: (i) Developing advanced
methodologies such as VaR within the KRM system; (ii) Upgrading KRM to improve
accuracy, accommodate complex financial products, and support interest rate volatility

forecasting.

- Expanding Risk Management Scope: (i) Initiating interest rate risk management for life
insurance products, laying the groundwork for IRRBB governance across the entire

financial ecosystem.

Technology and cyber risk: In 2025, the Bank strengthened its capabilities in identifying
and assessing Information Technology and Information Security risks across key digital
products. These included Auto earning solutions, CDB++, centralized entitlement set up,
end-to-end self-onboarding digital journeys in TCB Business (TCBB), and the entrusted loan
partnership with Home Credit. Technology and security controls were embedded early in the
design and development stages. These initiatives enabled the Bank to proactively detect and
mitigate latent risks related to cyberattacks and digital fraud across digital channels. As a result,
operational and financial losses were reduced, while service continuity for both retail and
corporate customers was consistently maintained. These efforts have contributed significantly to
reinforcing Techcombank’s reputation and credibility as a leading digital bank in Vietnam,
distinguished by its high standards for trust, safety, and reliability. They also supported the
growth of mobilized funds from online customer segments, thereby establishing a solid

foundation for financial performance and long-term shareholder value creation.

Furthermore, 2025 marked a pivotal year with the issuance and update of multiple regulatory and
legal frameworks, exerting substantial impact on TCB’s products, services, and ecosystem. In this
context, IT & Information Security Risk Management played a critical role in ensuring regulatory
compliance, strengthening the security and resilience of the technology platform, enhancing digital

customer experience, and building sustainable trust between customers and the Bank.
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Operational risk: In a context where both TCB and the broader ecosystem are undergoing
significant and challenging changes, conducting risk identification and assessment from the design

stage enables the Bank to proactively control and address risks in a timely and appropriate manner.

Operational risk losses are consistently maintained at a low level, significantly below the
internal operational risk limits, even in an environment where external threats and new

technologies continue to emerge.

TCB continuously invests in technology and data to optimize risk management practices,

thereby enabling more proactive and accurate decision-making.

Most importantly, an operational risk management culture has been firmly established, with
consistent messaging communicated from the highest level of leadership down to every

employee across all business units of the Bank.

Fraud risk: 2025 marked a significant milestone in fraud risk management with the

following highlights:

- Standardized and strengthened fraud risk governance: Completed revisions and issued
core documents such as Fraud Risk Management Policy (including black/suspect list
management and fraud scheme library), unified fraud investigation process, and
guidelines for identifying fraud indicators, creating a solid foundation for

Techcombank’s fraud risk framework.

- Restructured fraud risk management functions: Expanded investigation scope to new
areas such as internal fraud, FX, and bond funds; introduced Mystery shopping programs

as proactive tools for fraud detection and investigation across the bank.

- Enhanced monitoring and data analytics: Delivered 5 interactive dashboards for key
segments (Unsecured Retail Lending, Household, SME) and for Sao Moc (ecosystem

company) to support early fraud detection.

- Loss prevention and risk mitigation: Completed 180 risk assessment reports, including
17 in-depth reviews for high-risk processes/products in corporate and retail segments.
Conducted pre-disbursement application fraud investigations, preventing potential losses

of ~VND 1,400 billion (credit limits of fraudulent cases).

Basel III: In 2025, Techcombank achieved significant milestones in advancing its risk

management framework and aligning with international best practices under Basel III:

- IRB Implementation: Successfully enhanced the accuracy and risk sensitivity of
regulatory capital measurement, delivering an estimated 2%-3% improvement in the

Capital Adequacy Ratio (CAR). The Bank achieved full compliance with SBV Circular
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14 and reinforced readiness for Internal Ratings-Based (IRB) adoption, receiving positive

feedback from regulators and strengthening transparency and trust.

- ICAAP & Stress Testing: Enhanced ICAAP methodology by integrating
macro-economic linkages and upgrading stress-testing models, enabling more reliable
forecasting and proactive responses to adverse scenarios. These improvements supported

the Bank in setting risk appetite and defining risk limits more effectively.

- Integrated Risk Management: Advanced holistic risk measurement capabilities,
improved concentration risk management, and provided deeper insights into risk
premiums and risk-based pricing. These enhancements support better strategic decisions

and optimize risk-adjusted returns for sustainable growth.
8. Subsidiaries

8.1. Techcombank’s Asset Management Company Limited (Techcombank AMC)

As of the end of 2025, TechAMC was entrusted with the collection of debts for
approximately 176,000 customers, with total outstanding principal of approximately VND 26.7
trillion. Of this portfolio, debts already provisioned for credit risk accounted for approximately
88% of the entrusted portfolio. Furthermore, TechAMC managed and processed approximately
4,100 collateral assets with a total value of around VND 15.5 trillion. Total cash collections in
2025 reached VND 12.1 trillion, making a direct and substantial contribution to Techcombank’s

overall business performance.

With a foundation built and reinforced over recent years, TechAMC reaffirms its position as
a professional market leader in debt recovery, ready to enter the 2026—-2030 development phase

with a proactive, sustainable, and efficiency-driven mindset.
8.2. Techcom Securities Joint Stock Company (TCBS)

2025 marked a significant milestone in TCBS’s development journey, further reinforcing

our track record of sustainable long-term growth and disciplined execution.

Following the successful IPO and listing of TCX shares, TCBS has consolidated its market-
leading position with the largest charter capital and shareholders’ equity in the industry, reaching
VND 23.1 trillion and VND 44.1 trillion, respectively, as of 31 December 2025. At the same
time, TCBS maintained its No.I ranking in equity margin lending, with outstanding balances of
VND 43.9 trillion, and captured a 38% market share in corporate bond issuance, reaffirming our
pivotal role in channeling capital flows and supporting the development of Vietnam’s financial

markets. Alongside expansion, 2025 represented a key inflection point in the execution of
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TCBS’s WealthTech strategy. The accelerated adoption of technology, data analytics, and
artificial intelligence across the entire value chain has enabled the TCInvest ecosystem to scale
rapidly, serving over 1.2 million clients with rising engagement levels. This provides a robust

foundation for sustainable growth in the years ahead.
8.3. Techcom Capital Joint Stock Company (TCC)

In 2025, total assets reached VND 1,181 billion. Techcom Capital’s total revenue and profit
before tax amounted to VND 326 billion and VND 183 billion, respectively, representing year-
on-year growth of 44% and 52% compared with 2024.

Total assets under management (AUM) across Techcom Capital’s funds (TCBF, TCFF,
TCEF, TCFIN, TCSME, TCRES, TCREIT, FUETCC50) and discretionary portfolios as of 31
December 2025 reached approximately VND 12 trillion, serving nearly 50,000 investors.

Over the years, Techcom Capital has consistently received numerous prestigious awards,
including Outstanding Fund Management Company as voted by the Vietnam Securities
Depository and Clearing Corporation (VSDC), and Outstanding Asset Management Service

Award as recognized by the Vietnam High-Level Financial Advisory Forum, among others.
8.4. Techcom Life Insurance Joint Stock Company (TC Life)

Techcom Life is a strategic pillar within Techcombank’s integrated financial ecosystem,
established to deliver long-term protection solutions that accompany customers throughout their
financial journeys. As Vietnam’s life insurance market enters a period of structural transition,
Techcom Life leverages Techcombank’s strengths in technology, data capabilities, distribution
network, and operational excellence to develop a differentiated model: integrating insurance into
the broader financial ecosystem, enhancing customer experience while optimizing long-term value
creation. The year 2025 marked the initial operating phase of Techcom Life, distinguished not only
by encouraging commercial outcomes and operational effectiveness, but also by the company’s

ability to establish itself and enter the market with speed, discipline, and clarity of purpose.
8.5. Techcom Non-Life Insurance Joint Stock Company (TCGI)

In 2025, TCGI marked a significant foundational milestone by completing a portfolio of 65
insurance products and serving more than 650,000 customers nationwide, thereby rapidly
affirming its competitive capabilities from its first year of operations. TCGI partnered with
numerous major corporations and enterprise clients, including Masterise, Vingroup, Sun Group,
Masan Group, Thaco, Eurowindows, DKSH Group, Coca-Cola, Gelex, Vietjet, and Vietnam

Airlines, establishing a diverse and sustainable customer base.
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The distribution system was significantly expanded through Techcombank’s 280 branches and
3,500 sales staff, while market presence was further strengthened through collaborations with
major distribution partners such as BeeVN, Ky Nguyen, and others. From an organizational
perspective, TCGI established a workforce of 115 employees across 4 branches, ensuring
professional operational standards. These efforts delivered notable financial results, with gross
written premiums reaching VND 513 billion, total assets of VND 988 billion, including VND
757 billion in cash and investments, and technical reserves of VND 331 billion, forming a solid

financial foundation for growth in subsequent years
I1. BUSINESS PLAN FOR 2026

Building upon the accomplishments of the last few years, Techcombank will continue to put
customers at the center of our strategy and provide them with responsible and comprehensive

financial solutions.

Vietnam’s economy is entering a ‘new growth era’, underpinned by the strong commitment
of the newly appointed Government to sustain double-digit GDP growth from 2026 onwards. In
this context, Techcombank stands ready to play a proactive role in shaping the country’s
digital-asset strategy-a critical foundation for realizing the aspiration to sustain double-digit,
sustainable growth, while effectively leveraging ecosystem synergies. However, the global
geopolitical and macroeconomic environment remains highly volatile. Shifts in external demand,
supply chains, or international financial conditions could weigh on domestic activity and the
banking sector’s credit dynamics should actual developments diverge from prior expectations.
These challenges could include elevated oil prices, a slowdown of export growth, supply chain
disruptions affecting production activities, and higher inflation, among others. In this context,
Techcombank has developed the 2026 business plan under two scenarios to proactively respond
to potential global uncertainties, with the following key financial target and specific business

plan:
1. Key financial targets for 2026

Scenario 1: Rapid resolution of Iran conflict

(i) Credit balance: In line with credit quota granted by the SBV, the
current approved credit balance is VND 849
trillion, +12% YoY

(ii) Total deposits: In line with actual credit growth, so as to optimise
balance sheet management

(iii) Profit before tax: VND 37,500 billion (+ 15% YoY)
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(iv) Non-performing loans: lower than 1.5%

Scenario 2: Protracted resolution with lingering economic effects

(v) Credit balance: In line with credit quota granted by the SBV, the
current approved credit balance is VND 849
trillion, +12% YoY

(vi) Total deposits: In line with actual credit growth, so as to optimise
balance sheet management

(vii)  Profit before tax: VND 35,000 billion (+ 7.6% YoY)

(viii) Non-performing loans: lower than 2.0%

To proactively implement the Business Plan, Techcombank will propose to shareholders
that the Board of Directors consider and approve the plan, including the abovementioned
guidance, to ensure compliance with the credit growth limit approved by the SBV and other

prevailing regulations from time to time.

2. Specific business plan

As already highlighted in introduction, Vietnam’s ‘new era of growth’ entails many

promises of accelerating and sustainable development for the country’s economy.

Supporting factors include:

o Resilient export performance, driven by steady external demand, particularly from the
United States (although this may face potential headwinds from tariff policies under the

new administration and ongoing Middle East conflicts).

o Sustained foreign direct investment (FDI) inflows, underpinned by strong government
support and the development of the International Financial Centre and Free Trade Zones

in Ho Chi Minh City and Da Nang.

o Rising public expenditure, complemented by private sector investment concentrated on

nationally significant, strategic infrastructure projects.

Looking at the financial sector specifically, Vietnam’s policymakers are increasingly
opening the door for leading banks to partner with them in shaping the country’s next era of
growth. This creates meaningful opportunities for institutions with the capability and ambition
to lead. In this context, Techcombank stands ready to play an active role in formulating
Vietnam’s digital asset strategy, an important foundation to help the country achieve its

aspiration for double-digit, sustainable growth beyond 2026.
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At the same time, our ability to harness ecosystem synergies enables Techcombank to
materially optimize customer acquisition and retention costs, scale our distribution capabilities
more efficiently, and unlock a step change in profitability. By combining these strategic
advantages with our commitment to deep participation in Vietnam’s core growth engines,
Techcombank aims not only to capture superior long-term value for shareholders but also to

contribute to the broader transformation of the national economy.

Regarding 2026, our overarching aim will be to see more results of our investments in
“Change banking, Change lives”, helping Vietnam’s transformation into a leading knowledge

economy with a strong sense of social and environmental responsibility.

Specifically, our credit growth will be in line with our SBV credit quota, which was 18.36%
in 2025. Importantly, we expect to maintain asset quality, and thus credit cost, while further

strengthening the Bank’s low cost-of-fund advantage.

In order to keep creating unparalleled value for our customers and shareholders, we will

focus on three areas:
*  We will continue working toward being the first fully Al-powered bank:

o enabling more unique customer value propositions (CVPs) like near 24/7 service

availability, hyper-personalized experiences and shorter time-to-market

o empowering our staff to achieve exponential productivity gains through innovations
like virtual sales assistant, more efficient coding and hyper-personalized marketing

content creation

* We will expand our unique ‘beyond banking’ ecosystem, with the aim of leading an

integrated, diverse group providing a range of financial and non-financial products and services

* We will double-down on our commitment to becoming fully ESG-enabled through the

provision of innovative solutions:
o maintaining the leadership initiated with our green bond framework

o continuing active engagement with Vietnamese leaders and policymakers on ESG,

including Net Zero transition.

However, as noted earlier, the global economy in general — and Vietnam’s economy in
particular — has been subject to heightened uncertainty stemming from geopolitical

developments following the outbreak of the Iran conflict. While hoping for a rapid resolution of
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the conflict with minimal economic impacts, we are therefore also preparing for a contingent

scenario which could have some or all of the following characteristics:
* celevated inflation driven by higher oil and energy prices
* slower export momentum from weaker global demand
* eroding consumer confidence, impacting domestic demand

* government intervention to support growth, including through accelerated infrastructure

spending

In this context, Techcombank has proactively developed contingency plans to to safeguard
the Bank’s liquidity operations and to mitigate the adverse impact of higher funding costs and a

potentially rising nonperforming loan (NPL) ratio on the Bank’s business performance.

3. Budget for remuneration of the Board of Directors and Supervisory Board

3.1. Budget for Remuneration, operational expenses and other expenses of the Board of

Directors (BOD) and Supervisory Board (BOS) in 2026 is presented below:

Item Actual 2025 Budget 2026

Fixed salary VND 29.5 billion VND 32.8 billion

Performance bonus BOD and Supervisory Board BOD and Supervisory Board
do not get any bonus do not get any bonus

Operational expenses,

other expenses” VND 9.8 billion VND 11.6 billion

(1) The budget includes medical allowance, social insurance and other operating expenses.

3.2. The BOD and BOS are responsible for managing; deciding to amend items; identifying
issues related to remuneration, operational expenses and other expenses within the approved
estimation plan; and overseeing principles, standards and interests of the positions of the BOD

and BOS in compliance with the law, the Charter and the internal regulations of Techcombank.

23



PART II
RECOMMENDATIONS

With a solid foundation for further development and the unfailing support of our
shareholders, the Bank’s leadership is confident in the capacity to achieve 2026’s business
goals, setting the operational direction for the next phase of strategic expansion and ensuring

that the Bank continues to change banking while improving customers’ lives.

The Board of Directors and the Executive Team would like to propose at the General
Shareholders’ Meeting to:
1. Approve the business performance report of 2025, the business plan and budget for 2026,
including the budget for the Board of Directors and Supervisory Board in 2026;
2. Approve the assignment to the Techcombank Board of Directors of the task of

considering and making decisions to implement the business plan and budget for 2026.

FOR AND ON BEHALF OF THE BOARD FOR AND ON BEHALF OF THE BOARD

OF MANAGEMENT OF DIRECTORS
CHIEF EXECUTIVE OFFICER CHAIRMAN
(Signed) (Signed)
Jens Lottner Ho Hung Anh
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VIETNAM TECHNOLOGICAL AND SOCIALIST REPUBLIC OF VIETNAM
COMMERCIAL JOINT-STOCK BANK Independence - Freedom - Happiness

TECHCOMBANK €9 i

Hanoi, April 3, 2026
No.: 0151/2026/HPQT-TCB anot, Aprit 3,

REPORT OF THE BOARD OF DIRECTORS

AT THE ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
(Re: BOD activities and performance of Board members)

Business performance in 2025 and business plan for 2026 are detailed in the Report on
Business Performance of 2025 and Business Plans for 2026.
Composition and activities of the Board of Directors:

The current Board of Directors is composed of 9 members as below, in line with regulatory

requirements and the Bank’s Charter:

No. Full name Position
1 | Mr. Ho Hung Anh Chairman of the Board of Directors
2 | Mr. Nguyen Dang Quang First Vice Chairman of the Board of Directors
3 | Mr. Nguyen Canh Son Vice Chairman of the Board of Directors
4 | Mr. Nguyen Thieu Quang Vice Chairman of the Board of Directors
5 | Mr. Ho Anh Ngoc Vice Chairman of the Board of Directors
6 | Ms. Nguyen Thu Lan Vice Chairwoman of the Board of Directors
7 | Mr. Saurabh Narayan Agarwal Member of the Board of Directors
8 | Mr. Pham Nghiem Xuan Bac Independent member of the Board of Directors
9 | Mr. Eugene Keith Galbraith Independent member of the Board of Directors

Summary of meetings of the Board of Directors and decisions of the Board of Directors:

The Board of Directors has strictly complied with regulatory requirements and the Bank’s
Charter on convening meetings and approval of AGM and BOD resolutions/decisions. In 2025,
the Board of Directors approved 200 resolutions by means of in-person meetings and/or
seeking written inputs. Details of BOD Resolutions are included in the 2025 Corporate

Governance Report.

Implementation of the 2025 AGM Resolutions:

3.1. Implementation of the 2025 AGM Resolutions:



In 2025, the Board of Directors proactively and promptly issued resolutions and decisions
for effective implementation of the AGM resolutions and other resolutions approved in

writing, with the following results:

(1) Fully delivered the business plan of 2025;

(i1) Completed the cash dividend payment plan to existing shareholders;

(i11))  Issuance of shares through the ESOP program and increase of the charter capital
of 2025;

(iv)  Completed the adjustment of foreign ownership limit at TCB as per 2025 AGM
Resolutions and other resolutions approved in writing;

(v) Amendment of information of the new charter capital in Techcombank’s
Operating License and Charter;

(vi)  Completed the amendment of the Bank’s Charter, Sattute of BOD organization
and activities, and

(vii)  Other relevant matters that the BOD is authorized by the AGM 2025.
Performance of BOD members:

4.1. BOD members have been assigned with specific tasks and have been working hard to
fulfil their respective roles and duties to help successfully deliver the 2025 business plan

approved by the AGM;

4.2. Each BOD member has fulfilled their respective assigned role in accordance with the
Bank’s Charter and internal regulations and with the law to ensure overall effective

performance of the BOD;

4.3. BOD members have reported to the Board of Directors on transactions between
Techcombank and its subsidiaries and on transactions between Techcombank and BOD

members and their respective related persons.

Implementation of budget for remuneration, other benefits and operating expenses of the

Board of Directors and Supervisory Board in 2025:

Unit: VND billion

Item Actual 2025 Budget 2025
Fixed remuneration VND 29.5 billion VND 32.8 billion
Performance bonus | BOD and BOS members do notf BOD and BOS members do not
receive this remuneration. receive this remuneration.

Operating expenses, VND 9.8 billi
other expenses () -6 briion VND 11.6 billion

@ including medical allowances, voluntary social insurance and liability insurance
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6.

Operating expenses include office equipment costs, telephone charges, business travel

expenses, car expenses (including car rental, fuel and taxi) and guest entertainment expenses,

which are required for performance of assigned tasks according to Techcombank’s regulations

and cost norms.

The Board of Directors and Supervisory Board agreed to not receive performance bonus in

2025 as per the AGM resolution.

Assessment by BOD independent members on the performance of the BOD and BOD

independent members:

6.1.

6.2.

Assessment by BOD independent members on the BOD overall performance:

The BOD had an effective year in 2025, proactively and promptly issuing resolutions

and decisions for effective implementation of the 2025 AGM resolutions, by:

(@)

(i)

(iii)

(iv)

V)

(vi)

(vii)

Working hard to perform their respective assigned tasks with integrity, helping to
deliver Techcombank’s business plan for 2025;

Fully attending meetings of the Board of Directors, Board Risk Committee (BRC)
and Nomination and Remuneration Committee (NORCO); and approving matters
raised at such meetings and other matters by providing written opinions;
Fullfiling their respective tasks and exercising their powers within the scopes of
roles and responsibilities assigned to them by the Board of Directors in Decision
No. 0261/2024/Qb-HPQT dated 20/4/2024 on assignment of tasks to BOD
members;

Reporting and disclosing information in accordance with applicable laws when
performing Techcombank stock transactions with related persons of;

Reporting to the Board of Directors on transactions between Techcombank and
its subsidiaries and on transactions between BOD members and their related
persons;

Reviewing Techcombank’s financial statements prepared by the external audit
firm, providing inputs on such statements, requesting explanations from the Chief
Executive Officer, independent auditors and Internal Audit, and received
feedback from relevant units;

Promptly and fully reporting to the Board of Directors on remuneration received

from other companies (if any).

Performance of BOD independent members:



(1)  Working with other Board members in giving guidance, performing oversight,
and pushing the Chief Executive Officer/heads of divisions/units to deliver the
2025 business plan approved by the AGM,;

(i)  Performing the roles and responsibilities of BOD independent members in
providing oversight on the Chief Executive Officer regarding his performance of
the tasks assigned by the Board of Directors;

(iii) Reviewing and approving the appointment and release from duty of managerial
positions under BOD approval authority;

(iv) Reviewing and approving the issuance of internal regulations related to the
organization, management and functional operation of Techcombank under BOD
approval authority;

(v)  Providing oversight over the Chief Executive Officer in his exercise of control,
operation and maintenance of management information systems and information
exchange mechanisms, maintenance of control culture and work ethics at
Techcombank, and handling of violations of internal regulations and work ethics;

(vi) Providing inputs on the execution of Techcombank’s annual strategies and high-
level development plans;

(vil) Making decisions on issues related to solutions for market development,
marketing and technology;

(viii) Making decisions on risk management policies and supervised the adoption of
risk prevention measures at Techcombank;

(ix) Performing other tasks assigned by the Chairman of the Board of Directors and

in accordance with guidelines from the State Bank of Vietnam.

Performance of BOD committees:

7.1.

7.2.

7.3.

Two committees — Board Risk Committee (BRC) and Nomination and Remuneration
Committee (NORCO) - were established in accordance with the law, which serve as
advisors to the Board of Directors on relevant matters.

Performance of the Board Risk Committee (BRC):

In 2025, the Board Risk Committee (BRC) approved 5 resolutions by means of in-
person meetings and/or getting written inputs. The BRC has been instrumental in
assessing risk-related matters and advising the Board of Directors in making of decisions
on risk appetites and risk policies.

Performance of the Nomination and Remuneration Committee (NORCO):

In 2025, the Nomination and Remuneration Committee (NORCO) approved 4
resolutions to advise the BOD in making decisions on important HR issues to (i)
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10.

acquiring top-notched talents; (ii) build execution capabilities in order to successfully
deliver the Bank’s business strategy; (iii) retain high-performing talents with a strong

corporate culture fit.
Oversight on Chief Executive Officer’s management activities

The Board of Directors has provided guidance and oversight on the Bank’s executive team and
units to effectively implement the AGM and BOD resolutions in the delivery of the Bank’s
business plans for 2025. At the same time, timely guidance is also provided in response to
recommendations of state regulators, the Supervisory Board and Internal Audit for sustainable
development and management and control of risks, in compliance with risk regulations and
capital adequacy ratios prescribed by the State Bank of Vietnam in order to gradually and
effectively implement business strategies, achieve set goals and continue to improve risk

management frameworks according to international practices.

Promoting ESG (Environment - Social - Governance) Agenda

In 2025, the BOD continues to oversee the Bank’s ESG initiatives, and is updated on a
quarterly basis by the CEO and ESG Team on the Bank’s ESG Agenda. This represents

Techcombank’s and BOD’s strong comitment to socially responsible banking activities.

BOD Operational plan for 2026

In addition to plans presented in Section 1 above, the Board of Directors and Board members
in 2026 will continue to work harder alongside the Chief Executive Officer to deliver the
business plan of 2026 as part of the five-year strategy approved by the AGM to ensure the best

interests of Techcombank and maximizing shareholders’ value.
Respectfully,

FOR AND ON BEHALF OF THE
BOARD OF DIRECTORS
CHAIRMAN

(Signed)

Ho Hung Anh



VIETNAM TECHNOLOGICAL AND SOCIALIST REPUBLIC OF VIETNAM
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Sb: 03/2026/BC-BKS Hanoi, April 3, 2026

REPORT ON

THE OPERATNG RESULTS FOR THE YEAR 2025 AND OPERATIONAL
ORIENTATION FOR THE YEAR 2026 OF THE SUPERVISORY BOARD

To: Techcombank’s Annual General Meeting of Shareholders

Pursuant to the Charter of Vietnam Technological and Commercial Joint Stock Bank
(“Techcombank™), the Regulations on organization and operation of the Supervisory
Board (“BOS”) of Techcombank; the BOS would like to report to the Annual General
Meeting of Shareholders (“AGM”) on the operation results for the year 2025, the

operational orientation for the year 2026 and recommendations, as follow:
I. OPERATING RESULTS FOR THE YEAR 2025

Techcombank's BOS (including Mr. Hoang Huy Trung - Head of BOS, Ms. Bui Thi
Hong Mai - Member of BOS, Ms. Do Thi Hoang Lien - Member of BOS) have actively
implemented activities in accordance with the laws, the Charter and internal regulations

of Techcombank; specifically:
1. Regarding the review of financial statements:

Regarding the opinion stated by Ernst & Young Vietnam Limited Company in
Techcombank’s audited consolidated and separate financial statement for the year 2025,
the BOS agrees to the opinion that: The consolidated financial statements give a true and
fair view, in all material respects, of the consolidated financial position of the Bank and
its subsidiaries as at 31 December 2025, and of the consolidated results of its operations
and its consolidated cash flows for the year then ended in accordance with Vietnamese
Accounting Standards, Financial Reporting Regime for Credit Institutions, regulations
of the State Bank of Vietnam and statutory requirements relevant to the preparation and

presentation of the financial statements.

According to the above-mentioned audited financial statement, Techcombank has

conistently met the safety requirements for operations, the Capital Adequacy Ratio



(CAR) as of December 31, 2025, was 14.6 % (higher than the minimum requirement of
8% as regulated by the SBV).

All financial indicators were met and demonstrated improvement compared to 2024.
Some main indicators of Techcombank's financials as of December 31, 2025, are as

follows:

Unit: Billion VND; %

# Item Actual (2025)
1. | Total assets 1,192,344
2. | Shareholders’ Equity 179,501
In which Charter capital 70,862
3. | Mobilizing capital from Customers () 776,530
4. | Outstanding credit balance @ 758,285
5 Profit before tax 32,538
6. | Non-performing loan ratio (NPL) ® 1.13%

@ Including certificates of deposit.
) The single outstanding credit balance and NPL were in accordance with the
regulations of the State Bank of Vietnam.

2. Regarding the implementation of AGM’s resolutions:

The AGM’s resolutions (approved at the AGM or through written shareholder voting)

have been implemented and completed, including:

- Successfully achieved and exceeded the 2025 business plan.
- The appropriation of funds and profit distribution of 2024 have been completed.

- Complete the payment of 2024 cash dividends to existing shareholders and
distribution of stock dividends through the issuance of shares from equity capital to
implement the plan to raise Techcombank's charter capital. The procedures for dividend
payment, share issuance, charter capital increase, and information disclosure related to
the above issues have been carried out in accordance with applicable laws and
Techcombank's Charter.



- Complete the issuance of shares according to Techcombank’s employee selection
program and conduct relevant procedures according to regulations (updating the Charter,

adjusting of the foreign investor ownership ratio, disclosing information, etc.)

- Complete the selection of an independent auditing company for Techcombank

between the two annual general meetings of shareholders in accordance with regulation.

-  Complete the amendment of Techcombank's Charter, Techcombank's internal
governance regulations, the Statute on the organization and operation of the Board of
Directors (“BOD”) and the Statute on the organization and operation of the Supervisory
Board, and simultaneously carry out promulgation and information disclosure procedures

in accordance with applicable laws.

- Complete the acquisition of shares in Techcom Non-Life Insurance Company to
make it a subsidiary of Techcombank; and completely contribute capital to establish a

Life Insurance Company as a subsidiary of Techcombank.

- Remuneration, other benifit and operating expenses of the BOD and the BOS:
Such expenses are paid according to the regime associated with job position, and within
the budget limit approved by the AGM. The remuneration of each member of the BOD
and each member of the BOS shall be publicly disclosed in Techcombank’s 2025
Financial Statements and disclosed in accordance with applicable regulations. The
operating budget of the BOD and the BOS forms part of Techcombank’s overall
operating budget and shall be managed in accordance with Techcombank’s financial

regulations.
3. Regarding the direction and supervision of internal audit activities

The BOS has directed Internal Audit to: amend and complete the issuance of
regulations and procedures related to the audit and supervision activities of the IA; to
implement audit and supervision activities in accordance with regulations and the 2025
audit plan; and to strengthen supervisory activities and the follow-up of remediation
actions for identified issues and risks in line with the requirements of competent

authorities and the directions and recommendations of State regulatory bodies.

Based on audit and supervisory activities, the Supervisory Board and the Internal
Audit (“TA”) provided recommendations to the Board of Directors (“BOD”) and the
Chief Executive Officer (“CEQO”) to direct and urge business divisions and functional
units to further improve and enhance the effectiveness of the internal control system,
strengthen risk management and control, in order to complete the internal regulations
/procedures, ensure compliance with applicable laws and internal regulations governing

lending/credit granting activities, payment operations, internal fund transfer activities,
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management of material risks, vault and cash operations, as well as technology and data

systems management.
4. Regarding the supervision of governance and executive management

BOD has implemented the management and supervision of the CEQO's operations in
accordance with applicable law. The committees under BOD/ under CEO have been duly
formed and operate in line with their assigned functions and responsibilities, in

compliance with applicable laws and internal regulations.

The Chairman organized the allocation of duties among BOD’s members in
accordance with applicable laws and the Bank’s Charter. Meetings and the collection of
written opinions to approve decisions of the BOD and the AGM are carried out in

accordance with applicable law and Techcombank’s Charter.

CEO has actively organized and managed banking activities to implement business
plans, improve the internal control system, urge to overcome shortcomings and
limitations, etc. according to the conclusions, directions, and recommendations of State
Management Agencies, Independent auditors, Internal Auditors and directions of the
BOD.

Members of BOD, BOS, CEO, and Deputy CEO have publicly disclosed relevant
interests and declared their related parties. Transactions between Techcombank and
Techcombank's subsidiaries and/or transactions between Techcombank and members of
the BOD, the BOS, the CEO, Deputy CEO, and their related parties have been disclosed
in compliance with applicable laws as well as Techcombank’s Charter and Techcombank

internal regulations/procedures.

Regarding the approval and implementation of investment projects, purchase and sale
of fixed assets, and other transaction contracts under the approval by AGM and the BOD
have been implemented in accordance with the law, the Charter, and internal regulations
of Techcombank.

The internal control system, comprising organizational structure, risk management
policies, and compliance control regulations, has continued to be enhanced, thereby
contributing positively to the identification, prevention, handling, and remediation of

deficiencies and shortcomings in the Bank’s operations.

Through supervision, the BOS recognized that management and administration
activities for the year 2025 have been implemented in accordance with the law and
Techcombank’s Charter, ensuring compliance with safety ratios, banking operations,

Business results achieved and exceeded the plan.



5. Regarding the coordination between BOS, BOD and CEO:

The coordination between BOS, BOD, CEO, and other managers of Techcombank is
guaranteed according to the principle of compliance with the provisions of law,
Techcombank, and the mutual interests of stakeholders. The BOD and the CEO have
created favorable conditions and environment for the operation of the BOS and Internal
Audit. The recommendations of the BOS and Internal Audit have been acknowledged,
urged, and directed by the BOD and the CEO for relevant units for implementation.

6. Regarding the implementation of BOS’s activities

Meetings of the BOS were held periodically once every quarter according to the
provisions of Techcombank’s Charter. In addition, the BOS holds extraordinary meetings
and/or collects written opinions to approve decisions when necessary. Members of the
BOS participated in meetings and promptly sent their opinions to approve the decisions
of the BOS; simultaneously, regularly exchange and discuss to promptly handle tasks

work according to plan.

In 2025, the Head of BOS and participating members of the BOS actively completed
their assigned tasks. Thereby, the BOS has promptly approved and decided on issues and
contents within the functions and tasks of the BOS to implement operations in accordance

with the law, Techcombank’s Charter, and internal regulations of Techcombank.
II. OPERATIONAL ORIENTATION AND PLAN FOR 2026

Based on the functions and responsibilities of the BOS and the Bank's operational

orientation, the BOS has decided that 2026 operational focus shall be as follows:

- Concentrate on reviewing and finalizing internal regulations on supervision and
internal audit to ensure alignment with the requirements of Circular No. 83/2025/TT-
NHNN dated 31 December 2025 on the internal control system of commercial banks and

foreign bank branches (effective from 1 July 2026).

- Timely and effective implementing internal supervision and internal audit plans
in accordance with prevailing laws and Techcombank's internal regulations.

- Continuing to improve and enhance the capacity and quality of internal auditing

and supervision activities to contribute to the safe, effective, and sustainable development
of the bank.

- Enhancing internal training, encouraging and supporting employees to qualify
professional certificates such as CPA, CFA, CIA, ACCA, CISA etc..; attracting and

recruiting new qualified & professional personnel inside and outside the Bank.



III. RECOMMENDATIONS OF THE SUPERVISORY BOARD:

With regards to matters presented above, the BOS respectfully reports and submits to
the AGM for consideration and approval of the Report on operating results for the year

2025 and operational orientation for the year 2026 of BOS as mentioned above.

Respectfully,

ON BEHALF OF BOS
HEAD OF BOS

(Signed)

Hoang Huy Trung



VIETNAM TECHNOLOGICAL AND SOCIALIST REPUBLIC OF VIETNAM

COMMERCIAL JOINT STOCK BANK Independence - Freedom - Happiness
e
TECHCOMBANK €9
No: 0152/2026/ HDQT-TCB Hanoi, April 3, 2026
PROPOSAL

On the approval of the Audited Financial Statements
and reserves appropriation and profit distribution in 2025

Presented to: TECHCOMBANK’S GENERAL MEETING OF SHAREHOLDERS

- Based on Law Credit Institutions No. 32/2024/QH15 dated 18 January 2024,
- Based on prevailing laws and regulations in Finance and Accounting;

- Pursuant to Charter of Vietnam Technological and Commercial Joint Stock Bank's
(“Techcombank”) full-text amendment the third time in 2025 according to the
Resolution dated 26 April 2025 of the General Meeting of Shareholders(“Charter”’)

- Pursuant to Techcombank’s Financial Statements for the year 2025 independently
audited by Ernst & Young Vietnam Limited;

- Pursuant to the results of the Internal audit, supervised by the Supervision Board of
Techcombank's Financial Statements for the year 2025;

- Pursuant to business performance in 2025;

The Board of Directors of Vietnam Technological and Commercial Joint Stock Bank
(“Techcombank™) would like to report and present to the General Meeting of Shareholders

for approval the following contents:

1. Separate and consolidated financial statements of the Bank and its subsidiaries for

the year 2025 (as attached); some key items are as follows:

Unit: VND million

Items Separated FSs Consolidated FSs
2025 2025
1. Loans to customers 723,757,397 767,617,129
2. Deposits from customers 623,822,887 618,911,535
3. Total assets 1,125,765,759 1,192,344,137
4. Total liabilities 980,624,452 1,012,842,695
5. Shareholders’ Equity 145,141,307 179,501,442
In which: 70,862,404 70,862,404
- Charter capital
6. Profit before tax 25,423,288 32,538,066




2. Reserves appropriation and profit distribution for the year 2025 as follows:

Unit: VND million

(D)=(A)+(B)HC)+(D)

Indicator Amount Remark
Profit before tax in 2025 25,423,288 | Audited number
CIT payable (5,118,232) | Audited number
Profit after tax wused to
appropriate reserves in 2025 | 20,305,056
(A)
Retained earnings as at 1
January 2025 (B) 36,528,538
10% of Profit after tax but not exceed
Appropriation to Charter capital (2,030,506) charter capital as stipulated by the Law on
supplementary reserve T Credit Institutions No. 32/2024/QH15 and
Charter of Techcombank.
10% of Profit after tax, , after appropriating
the charter capital supplementary reserve
Appropriation  to  financial under Decree No. 135/2025/ND-CP of
(1,827,455) ) . s
reserve Government on financial regime for credit
institutions, branches of foreign bank and
Charter of Techcombank.
Appropriation to welfare fund (35,379)
Total  appropriations  to
reserves in 2025 (C) (3,893,340)
Resolution of the Board of Directors No.
.. . 0598/2025/HPQT-TCB dated 15 Sep 2025
Cash dividend payment in 2025 (7,086,240) | approving the implementation of the 2024
(D) cash dividend pa t plan fi isti
yment plan for existing
shareholders.
Retained earnings can be
distributed 45,854,034

3. The Board of Directors respectfully presents to the General Meeting of Shareholders:

3.1. Approval of Separated Financial Statements and Consolidated Financial Statements of the

Bank and its subsidiaries for the year 2025 which have been independently audited as

specified in section 1 above.

3.2. Approval of reserves appropriation and profit distribution for the year 2025 in section 2 above.

ON BEHALF OF BOARD OF DIRECTORS

CHAIRMAN

(Signed)

Ho Hung Anh




VIETNAM TECHNOLOGICAL AND SOCIALIST REPUBLIC OF VIETNAM
COMMERCIAL JOINT-STOCK BANK Independence - Freedom - Happiness

TEcHcomBank € 000000 mmemeee-

Hanoi, April 3, 2026
No: 0153/2026/HPQT-TCB

PROPOSAL
Re: Approval on the selection of independent auditing organizations to review interim
financial statements, audit annual financial statements and provide assurance services on
Techcombank's internal control operation for the fiscal year 2027

Presented to: TECHCOMBANK’S GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Credit Institutions No. 32/2024/QH15 dated January 18, 2024,

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020,

- Pursuant to Decree No. 155/2020/ND-CP dated December 31, 2020 of the Government
detailing a number of articles of the Law on Securities;,

- Pursuant to Circular No. 51/2024/TT-NHNN dated November 29, 2024 of the State Bank
of Vietnam on independent audit of credit institutions and foreign bank branches
("Circular 51");

- Pursuant to the Charter of Vietnam Technological and Commercial Joint Stock Bank
(Techcombank)

The Board of Directors respectfully submits to the General Meeting of Shareholders
for consideration and approval of the audit service provider for the review of semi-
annual financial statements, audit of annual financial statements, assurance services
for Techcombank’s internal control system in the preparation and presentation of
finanancial statements, and other audit-related services for the fiscal year 2027 in
accordance with current legal regulations: KPMG Limited Liability Company
(KPMQG)

Respectfully submit to the General Meeting of Shareholders for approval.

ON BEHALF OF BOARD OF DIRECTORS
CHAIRMAN

(Signed)

Ho Hung Anh



VIETNAM TECHNOLOGICAL AND SOCIALIST REPUBLIC OF VIETNAM

COMMERCIAL JOINT-STOCK BANK Independence — Freedom — Happiness

TECHCOMBANK €9 oree

No.: 0154 /2026/HDQT-TCB Hanoi, April 3, 2026

PROPOSAL
Re: 2026 Plan for increasing charter capital through share issuance under Employee Stock
Option Plan of Techcombank (ESOP)

Attn: TECHCOMBANK GENERAL MEETING OF SHAREHOLDERS

- Pursuant to Law on Enterprises No. 59/2020/QH14 dated 17/06/2020;
- Pursuant to Law on Securities No. 54/2019/QH14 dated 26/11/2019;
- Pursuant to Law on Credit Institutions No. 32/2024/QH15 dated 18/01/2024;

- Pursuant to Charter of Vietnam Technological and Commercial Joint Stock Bank
(“Techcombank ™) 2025;

Techcombank Board of Directors (“BOD”) hereby seeks the approval from Techcombank General
Meeting of Shareholders (“GSM™) on the Plan to increase charter capital in 2026 through share
issuance under Employee Stock Option Plan detailed in Appendix LILIII attached to this Proposal.

Best regards,

FOR AND ON BEHALF OF THE
BOARD OF DIRECTORS
CHAIRMAN

(Signed)

Ho Hung Anh



APPENDIX I:

2026 PLAN FOR INCREASING CHARTER CAPITAL THROUGH SHARE ISSUANCE UNDER

TECHCOMBANK EMPLOYEE STOCK OPTION PLAN

(Attached with Proposal No. 0154/2026/HDQT-TCB dated 3/4/2026 of Techcombank BOD)

10.

11.

Plan for increasing charter capital:
Rationale of the charter capital increase plan:

The share issuance under Techcombank Employee Stock Option Plan (ESOP) is necessary to
attract, motivate and and retain employees who contribute to the build-up and development of
long-term resources, enhance digital capabilities for Techcombank and simultaneously spread
the core values of the organizational culture. Accordingly, the share issuance under this program

shall result in charter capital increase.

Purposes of Techcombank’s charter capital increase (in addition to the purposes of attracting,
motivating and retaining employees who contribute to the build-up and development of long-
term resources, enhance the digital capabilities for Techcombank and simultaneously spread the

core values of the organizational culture):

a. Leveraging financial capabilities, thereby setting a foundation to develop branch network,

expand market share and scale, and diversify banking services.

b. Enhancing the bank’s financial strength to maintain healthy capital adequacy in banking

operations.
¢. Growing medium and long term funding sources to meet the demand for credit growth.
Name of shares: Vietnam Technological and Commercial Joint-stock Bank.
Type of shares: Ordinary shares.
Par value: VND 10,000 /share.
Total number of issued shares: 7,086,240,414 shares.
Total number of outstanding shares: 7,086,240,414 shares.

Total number of shares to be issued under the ESOP: 17,000,647 ordinary shares with total
issued par value: VND 170,006,470,000

Issuance rate (expected number of shares to be issued/ total number of outstanding shares):

0,23991%.
Subscription price of the share issued: VND 10,000/share.

Current charter capital and charter capital increase:

a. Current charter capital: VND 70,862,404,140,000




12.

13.

14.

15.

16.

17.

18.

19.

20.

b. Additional charter capital: VND 170,006,470,000

¢. Charter capital after increase: VND 71,032,410,610,000

Eligible employees: Employees of Techcombank and its subsidiaries who meet the standards
specified in Section 1, Appendix II of this Proposal; and who have a commitment to long-term

engagement with Techcombank and its subsidiaries.

Eligibility Criteria and the Formula for Determining Share Allocation to Each Eligible
Employees: Detailed in Appendix II attached to this Proposal. The list of employees eligible to
participate in the program and the number of shares distributed to each individual shall be

decided by the Board of Directors based on these criteria

General condition: the Eligible Employee of the Plan is entitled to purchase newly issued shares
at discounted price, subject to 1 (one)-year restriction period in conformity with applicable laws

and other restrictions as decided by the BOD from the closing date of the issuance.

Number of expected issuance rounds: One (1) issuance round to be conducted in accordance with

the Issuance Plan as submitted herein

Implementation timeline: in 2026, upon confirmation by the State Securities Commission of

Vietnam of receipt of the complete set of documents reporting on share issuance under the Plan.

Total number of shares that Eligible Foreign Employees are entitled to subscribe under the
issuance: according to the List of Eligible Foreign Employees approved by the BOD under the

Resolution of the General Meeting of Shareholders prior to the issuance.

The most recent ESOP share issuance of Techcombank over the last 12 months: Total number

of shares issued: 21,388,675 shares. Issuance completion date: August 04, 2025.

Plan for handling of unsubscribed shares: after the subscription deadline, where Eligible
Employees do not subscribe for share purchase or fails to fully pay for his/her subscribed shares,
the unsubscribed/unpaid shares and the excess shares subscribed by Eligible Employees under
Techcombank’s ESOP causing violation of regulations on maximum holding' (if any) shall, at
the BOD’s sole discretion, be distributed to other Eligible Employees at the price not lower than

the respective subscription price of such shares, or be cancelled.

Tentative completion time: within 12 months from the date the Governor of the State Bank of
Vietnam approves Techcombank’s charter capital increase in writing and no more than 45 days
from the date State Securities Commission confirms that it has received full documents

regarding the share issuance under ESOP.

! Article 63 of the 2024 Law on Credit Institutions on maximum holding of shareholders: “1. An individual shareholder
must not own shares in excess of 05% of the charter capital of a credit institution. 2. An institutional shareholder must
not own shares in excess of 10% of the charter capital of a credit institution. 3. A shareholder and related persons of
such shareholder must not own shares in excess of 15% of the charter capital of a credit institution.”
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21. Rights and obligations of share buyers:

a.

f.

Share buyers shall become Techcombank’s ordinary shareholders, with full rights and
obligations applicable to ordinary shareholders in accordance with the applicable laws of

Vietnam and Techcombank’s Charter;

Share buyers are obliged to pay for the subscribed shares in accordance with Techcombank’s

regulations and notices;

Share buyers must ensure the legality of their sources of finance for share purchase, must not
purchase shares using loans granted by foreign credit institutions, foreign bank branches or
capital sources issued by corporate bonds to purchase; must not purchase shares under the name

of other individuals or legal entities under any form, except for entrustment as prescribed by law;

Share buyers are responsible for complying with the provisions of the Law on Credit
Institutions on maximum holding applicable to shareholders, shareholders and related

persons;

Share buyers are responsible for complying with regulations on major shareholders, major

shareholders and related persons;

Other rights and obligations in accordance with the law and Techcombank’s Charter.

22.  Additional registration, listing and adjustment of Techcombank’s foreign ownership ratio:

a.

Techcombank shall conduct the additional registration and depository of additional shares
issued under Techcombank’s Employee Stock Option Plan 2026 with Vietnam Securities

Depository and additional listing at Ho Chi Minh Stock Exchange.

The eligible share buyers under Techcombank’s Employee Stock Option Plan include
foreign employees; therefore, there will be changes in the current foreign ownership ratio at
Techcombank. Techcombank shall notify the State Securities Commission of Vietnam of the
adjustment of the foreign ownership ratio and amend the Charter as stipulated in Section II

below.

23. In case the company buys back shares from employees, the plan to sell the shares bought back by

the company: decided by the BOD.

24. The list of shareholders holding 5% or more of the voting share capital and of the Bank’s charter

capital at the time of approval of the proposed plan and as projected after the increase in charter

capital, ensuring compliance with the laws and regulations on credit institutions and securities.

This list includes identification information and shareholding ratios of each shareholder in

accordance with applicable legal regulations and is set out in detail in Appendix III enclosed with

this Submission



II.

Proposal to GSM

By this Proposal, the BOD hereby proposes the GSM to approve the contents as follows:

1.

1.1.

1.2.

1.3.

1.4.

L.5.

1.6.

Approve the 2026 plan to increase Charter Capital and other relevant matters, as follows:

Approve the issuance plan of 17,000,647 shares to the employees under Techcombank’s

Employee Stock Option Plan 2026 as mentioned in Section I above.

Approve: Subscription price of the share issued detailed at point 10, section I above; Eligible
employees detailed at point 12, section I above; Eligibility Criteria and the Formula for
Determining Share Allocation to Each Eligible employees are detailed in Appendix II attached
to this Proposal.

Approve the 2026 plan to increase charter capital through the issuance of shares under the
Employee Stock Option Plan; accordingly, Techcombank’s charter capital shall increase from
VND 70,862,404,140,000 (in words: seventy trillion, eight hundred and sixty-two billion, four
hundred and four million, one hundred and forty thousand dong) to VND 71,032,410,610,000
(in words: Seventy-one trillion, thirty-two billion, four hundred ten million, six hundred ten
thousand dong) corresponding to the total par value of the issued shares under Techcombank’s

Employee Stock Option Plan 2026 as mentioned in Section I.

Approve the amendment to Article 18 of Techcombank’s Charter regulating the charter capital

relevant to 2026 charter capital increase;

Approve the additional registration of depository with Vietnam Securities Depository and
Clearing Corporation (VSDC), and additional listing at Ho Chi Minh Stock Exchange (or
competent organizations and agencies at the time of depositing and listing) of 17,000,647
additional shares issued under Techcombank’s Employee Stock Option Plan 2026 as mentioned
in Section I, including the announcement of the change in securities types, from restricted to

unrestricted after the vesting period.
The Board of Directors takes full responsibility for deciding the following issues:

1.6.1.  Approve the list of Selected Employees, determine the number of shares distributed to
each Selected Employee based on Eligible Employees, Eligibility Criteria, and the
Formula for Determining Share Allocation to Each Eligible Employees approved by
the GSM.

1.6.2. Approve and supervise the implementation of the plan to issue shares under the
Techcombank Employee Stock Option Program in 2026 stated in Section I, including
but not limited to, the implementation time, and the plan to handle the undistributed

shares in accordance with the issuance plan;



1.7.

1.6.3.

1.6.4.

1.6.5.

Approve the plan to ensure that the issuance of shares under the Techcombank
Employee Stock Option Program in 2026 stated in Section I meets the regulations on

foreign ownership ratio at Point 2, Section Il in this Appendix I.

Decide on Charter Capital, and the actual number of additional shares (if there is any
change) in comparison to the number of shares specified in the submitted Charter
Capital Increase Plan, based on the implementation result of Techcombank’s ESOP of

2026 as specified in Section I above.

Decide in case the company buys back shares from employees, the plan to sell the
shares bought back by the company: decided by the BOD as specified in point 23 of

Section I above.

The Chairman of the Board of Directors is accountable for the implementation, and may

authorize the Chief Executive Officer to take necessary actions to issue the shares under

Techombank’s ESOP of 2026 mentioned in Section I and implement the share issuance plan

under Techcombank’s ESOP of 2026 as approved by the GSM (except for matters under the

authorities of the BOD), including but not limited to the following activities:

1.7.1.

1.7.2.

1.7.3.

1.7.4.

1.7.5.

1.7.6.

Approve and resolve issues relating to the share issuance under Techcombank’s ESOP
0f 2026 as mentioned in Section I, and carry out necessary procedures with competent
state regulators in compliance with applicable laws, including but not limited to
registration of an increase of charter capital with the State Bank of Vietnam,
submission of reports on share issuance and share issuance under Techcombank’s

ESOP of 2026 to the State Securities Commission of Vietnam;

Oversee share issuance under Techcombank’s ESOP of 2026 and provide instruction
for implementation of the plan; propose amendment to, and/or supplement of, the plan,

if necessary;

Propose the adjustment (if any) of the list of employees eligible for Techcombank’s
ESOP of 2026, stock options and the number of shares distributed to each Selected

Employee, and submit it to the Board of Directors for approval,

Decide to supplement and amend the related issues to complete the necessary
procedures for the share issuance under Techcombank’s ESOP of 2026 as specified in

Section I;

Decide and sign contracts, transaction documents and related documents for the

issuance of shares under Techcombank’s ESOP of 2026 as specified in Section I;

Decide, supervise, and sign necessary documents as part of the procedures for

increasing charter capital, depository registration (including announcement of change

of securities types, from restricted to unrestricted, after the vesting period) and

additional listing of actual shares issued under Techcombank’s ESOP of 2026 as
6



2.

2.1.

2.2.

2.3.

specified in Section I in accordance with the law, including those for amending the
Operating License, Charter, depository registration, additional listing of all shares after
issuance, and other relevant procedures; work with, and explain to, relevant authorities
and units, about such registration and listing and other issues related to such

registration and listing;

1.7.7. Decide and act on other issues relating to the share issuance under Techcombank’s
ESOP in 2026, increase of charter capital, amendment to the Charter, adjustment of
foreign ownership ratios, and other issues as per approval/resolution by the General

Meeting of Shareholders.

Approve Techcombank’s foreign ownership ratio and amend Techcombank’s Charter:

Approve the adjustment of Techcombank’s foreign ownership limit, from 22.5386% to
22.5428%. The amendment takes effect from the closing date of share issuance under the

Techcombank’s ESOP of 2026;

Approve the amendment to Clause 6, Article 22 of Techcombank’s amended Charter of 2025

as follows: “Techcombank’s foreign ownership limit is 22.5428%".

This amended Charter takes effect from the closing date of the share issuance under
Techcombank’s ESOP of 2026 as specified in Section I in accordance with the Law on

Securities.

The Board of Directors hereby assigns the Chairman of the Board of Directors full

responsibility to decide the following issues:

2.3.1.  Amend the provision on the foreign ownership limit in the Charter of Techcombank
as per approval of the GSM and carry out procedures for adjustment/registration,
disclosure and notice on Charter amendment and adjustment of the foreign ownership
limit provided for in the Charter, at competent authorities and prepare the plan for

ensuring compliance with applicable laws on foreign ownership ratios;

2.3.2. Decide and act on other issues relating to the adjustment of foreign ownership ratio,

amendment to the Charter and other issues as approved by the GSM .



APPENDIX II

ELIGIBILITY CRITERIA AND THE FORMULA FOR DETERMINING SHARE ALLOCATION

TO EACH ELIGIBLE EMPLOYEES

(Attached with Proposal No. 0154/2026/HDQT-TCB dated 3/4/2026 of Techcombank BOD)

1. Eligibility criteria: Employees selected to participate in the program must simultaneously meet the
following standards:
- Employee level from level 4 and above;
- Have the desire to stay long-term with Techcombank and participate in building and developing
long-term resources for Techcombank;
- Participate in Techcombank’s digital capability development activities
- Employees always express and contribute to spreading the core values in Techcombank's
Organization Culture.
2. The Formula for Determining Share Allocation to Each Eligible Employees
The number of shares distributed to each employee is determined by the following formula:
E
D
C Coefficient of
A B Digital
Resource participation in
Total Standard capability
= X | development | x x | developing core
number shares development
participation values in
of shares number participation
coefficient Organizational
coefficient
Culture
In which:

A - Total number of distributed shares: Total number of shares a employee is allowed to buy

B - Number of standard shares: determined according to each group of employee's level:

Employee Level Standard shares number
Group of employee level 1 15.000
Group of employee level 2 6.000
Group of employee level 3 2.500
Group of employee level 4 1.500

C - Resource development participation coefficient: determined by the formula C = C1 x C2. In
which:
+ C1: is the coefficient determined based on the level of employee engagement in building, training

and development activities of Techcombank's successors.



Note:

Grade Definition Coefficient

Full Participation Participates fully and actively contributes ideas 4

. L Actively participates and contributes ideas to
Effective Participation o 2,5
complete activities

Active Participation Actively participates in activities 1,5

Basic Participation Participates in activities as required 1

+ C2: means the percentage determined by dividing the total actual working hours during which
employees participate in the Unit’s projects to address the Bank’s business and daily operational
matters by the total standard annual working hours for 2025 (2204 hours).

C2 shall be expressed as a percentage (%) and rounded to four (04) decimal places, whereby the fifth
decimal place of 5 or greater is rounded up, and less than 5 is rounded down.

Example: C2 = 1113 /2204 = 50,4990925590% — C2 = 50,4991%

D — Digital capability development participation coefficient: is the coefficient determined based
on the time Employees participate in Techcombank’s digital capability building activities including:

digitalization of customer service platforms, development of support tools to increase productivity.

Grade Definition Coefficient

Full Participation Participates fully and actively contributes ideas 4

. L Actively participates and contributes ideas to
Effective Participation o 2.5
complete activities

Active Participation Actively participates in activities 1.5

Basic Participation Participates in activities as required 1

E - Coefficient of participation in developing core values in Organizational Culture: is the
coefficient determined based on the level of employee engagement in customer-centricity activities,

innovation and creativeness, cooperation for common goals.

Grade Definition Coefficient

Full Participation Participates fully and actively contributes ideas 4

. o Actively participates and contributes ideas to
Effective Participation o 2,5
complete activities

Active Participation Actively participates in activities 1,5

Basic Participation Participates in activities as required 1

Number of shares A shall be an integer and rounded in accordance with the following principle:
where the decimal fraction is equal to or greater than five (5), it shall be rounded up; where it is less
than five (5), it shall be rounded down. The Board of Directors is authorized to decide on the method
for handling any excess or shortfall of shares arising from such rounding to ensure that the total
number of shares allocated under the above formula does not exceed the total number of shares issued

under the Program



APPENDIX IIT

LIST OF SHAREHOLDERS OWNING 5% OR MORE OF THE VOTING SHARES AND
CHARTER CAPITAL AT THE TIME OF ADOPTING THE PLAN AND ESTIMATED AFTER
THE CAPITAL INCREASE
(Pursuant to Circular No. 50/2025/TT-NHNN dated December 24, 2025 of the State Bank of Vietnam on
dossiers and procedures for obtaining approval for certain changes of commercial banks and foreign bank
branches)

1. List of individual shareholders holding 5% or more of the voting shares and the charter
capital, both at the time of approving the plan (Pursuant to the shareholder list of
Techcombank as at 24 March 2026, provided by the Vietnam Securities Depository and
Clearing Corporation (VSDC)) and as projected after the capital increase

None

2. List of institutional shareholders holding 5% or more of the voting shares and the charter
capital, both at the time of approving the plan (Pursuant to the shareholder list of
Techcombank as at 24 March 2026, provided by the Vietnam Securities Depository and
Clearing Corporation (VSDC)) and as projected after the capital increase:

Organization: Cong ty C6 phan Tap doan Masan

Enterprise No.: 0303576603

Headquarters address: 23 Le Duan Street, Saigon Ward, Ho Chi Minh City
Legal representative's full name:

e Nguyén DPing Quang

Nationality: Vietnamese; Personal Identification Number: , issued on by
e Danny Le
Nationality: American; Passport Number: , issued in the

Ownership ratio
relative to voting
shares as of 24

Ownership ratio
relative to the
charter capital as of

Projected ownership
ratio in voting
shares after the

Projected ownership
ratio in the charter
capital after the

March, 2026 24 March, 2026 charter capital capital increase
increase
14,798129% 14,798129% 14,762712% 14,762712%

3. Information on related persons holding shares in Techcombank:

No | Full name Ownership Ownership Ownership Projected share
ratio as a ratio as a ratio relative to | ownership ratio
percentage of percentage of | the voting share | after the capital
the voting share | charter capital capital as increase
capital as of 24 | 24 March, 2026 | projected after
March, 2026 the increase in
charter capital
1 Nguyén 0,265393% 0,265393% 0,264757% 0,264757%
Déng
Quang
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Nguyén
Doan
Hung

0,000005%

0,000005%

0,000005%

0,000005%

Phan DPuc
Tri

0,000185%

0,000185%

0,000185%

0,000185%

Ngqyén
Thiéu
Quang

0,853949%

0,853949%

0,851905%

0,851905%

Ngqyén
Thiéu
Quyén

0,006278%

0,006278%

0,006262%

0,006262%

Phung
Minh
Nguyét

0,023353%

0,023353%

0,023297%

0,023297%

Pao Thi
Thanh
Huong

0,648975%

0,648975%

0,647422%

0,647422%

Nguyén
Thiéu
Quang
Anh

0,011142%

0,011142%

0,011115%

0,011115%

Ngqyén
Thiéu
Kién

0,011037%

0,011037%

0,011010%

0,011010%

10

Nguyén
Thi Thu
Hién

0,027213%

0,027213%

0,027148%

0,027148%

11

Nguyén
Thi Thanh
Thuy

4,914603%

4,914603%

4,902841%

4,902841%

12

Lé Dén
Khué

0,004621%

0,004621%

0,004610%

0,004610%
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SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness
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CHARTER
of

VIETNAM TECHNOLOGICAL AND COMMERCIAL JOINT STOCK BANK -
TECHCOMBANK

INTRODUCTION

Vietnam Technological and Commercial Joint Stock Bank — Techcombank (hereinafter referred
to as "Techcombank" or “TCB”) is a credit institution allowed to carry out banking activities and
other related business activities for profit purposes, contributing to meeting the service needs of
organizations and individuals and socio - economic development. Techcombank’s organization and
operation are in accordance with this Charter, the current regulations of the State Bank of Vietnam
and other relevant laws.

Charter content was duly approved by the General Meeting of Shareholders on 26 April 2025.
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CHAPTER 1

GENERAL REGULATIONS

SECTION I
DEFINITIONS AND INTERPRETATION

Article 1: Definitions

1. In this Charter, unless otherwise stipulated by the context, the following terms shall be construed
as follows:

a. "Laws'": mean all laws, ordinances, decrees, regulations, circulars, decisions and other legal
instruments issued by the State agencies of Vietnam from time to time in relation to the Bank’s
operations of Techcombank.

“State Bank”: means the State Bank of Vietnam.

c. “Charter Capital”: means the total par value of shares of Techcombank which are sold to
shareholders.

d. “Legal Capital”: means the minimum statutory amount of capital to establish a bank in
accordance with the laws.

e. “Dividend”: means the net benefit amount paid to each share in cash or in the form of other
assets.

f. “Founding Shareholder”: means a shareholder who lawfully owns one or a number of
common shares of Techcombank, and whose name is registered in Techcombank’s Register
of Shareholders as a founding Shareholder.

g. “Shareholder”: means an organization or individual which lawfully owns one or a number
of shares of Techcombank, and whose name is registered in Techcombank’s Register of
Shareholders as a holder of share(s).

h. “Major Shareholder”: shall mean a shareholder of Techcombank who owns 5% or more of
share capital with voting right of Techcombank, including the number shares indirectly owned
by that shareholder.

1. “Personal legal papers” refer to one of the following papers: identification cards, citizen
identity cards, passports, and other legal personal identification papers.

J-  “Institutional legal papers” refer to one of the following papers: incorporation decisions,
Enterprise Registration certificates, and other equivalent papers.

k. “Share” means equal portions into which the Charter Capital is divided.

. “Share Certificate” means a book entry certifying ownership of one or a number of its shares.

m. “Register of Shareholders” is a written document or electronic data file recording
information about share ownership of shareholders. The register of shareholders must contain
the main contents as prescribed by the Law on Enterprises.

n. "Executive Officers of Techcombank': include the Chief Executive Officer, Deputy Chief
Executive Officers) (if any), Chief Accountant, Directors of Branches, and Chief Risk Officer.

0. “Managers of Techcombank”: include the Chairperson, other members of the Board of
Directors and Chief Executive Officer.

p. “Related person”: is defined in Clause 24, Article 4 of the Law on Credit Institutions for
issues relating to the organization and operation of Techcombank prescribed by laws on credit
institutions. Regarding information disclosure and other issues that are not regulated by laws
on credit institutions, related persons shall be determined in accordance with the Law on
Enterprises and Law on Securities.

g. “Insider”: is defined in accordance with Clause 45, Article 4 of the Law on Securities.

r. “Family relation”: is defined in accordance with Clause 22, Article 4 of the Law on
Enterprises.

s. “Subsidiary of Techcombank” is an enterprise fall into one of the followings:
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(1). more than 50% of its charter capital or more than 50% of number of shareswith voting
right are owned by Techcombank or Techcombank and Techcombank’s related person;

(i1). Techcombank has the right to appoint the majority or all members of the Board of
Directors, Members’ Councils, General Director (Director) of the that enterprise;

(ii1). Techcombank has the right to amend, supplement to the Charter of that enterprise.

(iv). Techcombank or Techcombank and Techcombank's related persons directly or
indirectly control the adoption of resolutions and decisions of the General Meeting of
Shareholders, Board of Directors, Members’ Council of that enterprise.

“Affiliate of Techcombank”: means a company in which Techcombank owns or

Techcombank and Techcombank’s related persons own more than 11% of its charter capital

or over 11% of its number of shares with voting rights, which however is not a Subsidiary of

Techcombank.

“Independent Member of Board of Directors”: is a member of the Board of Directors who

meets the standards and conditions as stipulated in Clause 6, Article 29 of this Charter.

"Term of operation": means the period when Techcombank is allowed to conduct business

activities in accordance with the laws, from the date of issuance of the Establishment and

Operation License by the State Bank to the Bank. Techcombank is allowed to extend its term

of operation based on a decision of the General Meeting of Shareholders and it must be

approved by the State Bank in accordance with the laws.

“Banking operations”: is the regular business or supply of one or several of the following

professional operations:

(1). Receipt of deposits;

(i1). Grant of credits;

(ii1). Provision of payment services via accounts;

(iv). Other banking operations/ activities in accordance with the laws from time to time.

“Vietnam”: means the Socialist Republic of Vietnam.

"Wife, husband, father, mother, children, brother, sister" of an individual means husband

and wife; biological parents, adoptive parents, stepfather, stepmother, parents-in-law;

biological children, adopted children, stepchildren of spouses, daughters-in-law, sons-in-law;
brothers, sisters of the same parents; half-brothers, half-sisters; brother-in-law, sister-in-law
of a person of the same parents or half-father or half-mother of that individual.

2. Inthis Charter, any references to one or more other provisions of any law or legal document shall
include the amendments of, additions to, or those replacing such provisions or documents.

3. The headings (Chapters, Sections and Articles of this Charter) are for convenience only and shall
not affect the contents of this Charter.

4. Any word, term or concept defined in the relevant laws shall have similar meanings in this Charter
if such words, terms or concepts are not yet defined herein.

SECTION 11
NAMES, HEAD OFFICE, OBJECTIVES AND SCOPE OF OPERATION

Article 2: Name, Form, Head Office, Network and Term of Operation
1. Name of the Bank:

Full name in Vietnamese: Ngan hang Thuong mai C6 phan Ky thuong Viét Nam.
Abbreviated name in Vietnamese: Ngan hang Ky thuong Viét Nam

Full name in English: Vietnam Technological and Commercial Joint Stock Bank
Abbreviated name in English: Techcombank

2. Head office of the Bank:
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e Address : No. 6 Quang Trung Street, Cua Nam Ward, Hanoi City, Vietnam
e Telephone :(8424) 39 44 63 68

e Fax :(8424) 39 44 63 62

o Telex :411349HSBCTCB

e FEmail : ho@techcombank.com.vn

e  Website : www.techcombank.com.vn

e SWIFT : VTCB VNVX

Form of the Bank: Techcombank is a joint stock company, having a legal status in accordance
with the laws of Vietnam.

Techcombank is allowed to open branches, representative offices, non-business professional
units, transaction offices, automated trading machines (abbreviated as “ATM”), and to establish
Subsidiaries/ Affiliates and other forms of commercial presence to fulfil Techcombank’s
operational objectives in accordance with the laws and this Charter.

The term of operation of the Bank shall be ninety-nine (99) years from the Date of Establishment
and may be extended in accordance with the laws.

Article 3: Legal representative of the Bank

l.
2.

Techcombank has one (01 legal representative being the Chairperson of the Board of Directors.
Techcombank’s legal representative has the full authority to represent Techcombank in exercising
rights and obligations arising from Techcombank’s transaction; to represent Techcombank as one
who requests resolution of civil matters, plaintiff, defendant, person with related rights and
obligations before Arbitration, Court; and to perform other rights and obligations in accordance
with the laws.

Techcombank’s legal representative is Techcombank representative (account holder
representative) for Nostro accounts, payment accounts and other accounts of Techcombank;
Techcombank’s legal representative may authorize another person to perform the duties of the
legal representative in accordance with the laws and internal regulations of Techcombank, if any.

Article 4: Objectives of Techcombank

Techcombank’s operation and development objectives are:

1.

Change banking, change lives.

2. Lead the digital transformation of the financial industry, enabling individuals, businesses, and

corporations to progress and thrive sustainably.

Article 5: Scope of Operation

1.

Techcombank is permitted to carry out all business activities as set out in the Establishment and
Operation License, the Enterprise Registration and Tax Registration Certificate, and this Charter
in accordance with the laws and to take appropriate measures to achieve the objectives of
Techcombank.

Techcombank may carry out business activities in other fields permitted by the laws, and
approved by the General Meeting of Shareholders or the Board of Directors in accordance with
this Charter.

Techcombank can carry out business activities and operate both domestically and overseas.

SECTION III
MAJOR OPERATIONS OF TECHCOMBANK

Article 6: Borrowing and taking deposits
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1. Taking demand deposits, term deposits, savings deposits and other types of deposit;

2. Issuing certificates of deposit;

3. Borrowing and taking deposits from credit institutions, foreign bank branches according to
regulations of the State Bank of Vietnam;

Obtaining foreign loans according to regulations of the laws ;

Borrowing from the State Bank in the form of capital refinancing;

Other forms in accordance with the laws;

4
5.
6.
7

Article 7: Credit Granting Operations

Techcombank shall provide credit in the following forms:

1. Lending;

2. Discounting and re-discounting;

3. Bank guarantee;

4. Issuing credit cards;

Domestic factoring; international factoring;

5. Letter of credit;

6. Other forms of providing credit according to regulations of State Bank of Vietnam;

7. Lending to credit institutions and foreign bank branches shall comply with the regulations of the
the State Bank of Vietnam and relevant laws and regulations.

Article 8: Activities of providing payment instruments and services

1. Opening current accounts for clients;
2. Providing payment instruments;
3. Providing the following account payment services:

(1). Providing domestic payment services, including checks, payment orders, payment
authorization, collection orders, collection authorization, money transfer, bank cards,
collection and payment services;

(i1). Providing international payment services in accordance with the regulations of the State
Bank of Vietnam;

Article 9: Money depositing, trading of valuable papers

1. Techcombank is allowed to buy and sell valuable papers with the State Bank of Vietnam..
2. Techcombank is allowed to deposit money, buy and sell valuable papers with term with credit
institutions and foreign bank branches according to the regulations of the State Bank of Vietnam.

Article 10. Account opening

1. Techcombank must open a current account at the State Bank of Vietnam.

2. Techcombank may open current accounts at credit institutions entitled to provide account
payment service.

3. Techcombank can open current accounts in foreign countries in accordance with the laws on
foreign exchange.

Article 11. Organization of and participation in payment systems

1. Techcombank is allowed to organize internal payment system and participate in the national inter-
bank payment system.

2. Techcombank can participate in the international payment system upon meeting conditions
according to regulations of the Government and getting written approval from the State Bank.

Article 12: Capital contribution and share purchase

1. Techcombank can only use its charter capital and reserves to contribute capital and purchase

8
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2.

shares in accordance with this Charter.

Techcombank must establish, acquire subsidiaries and affiliates while carrying out the following

business activities:

(1).  Securities underwriting, securities brokerage; management and distribution of fund
certificates of securities investment; management of portfolio of securities investment, and
stock purchase and sale;

(i1). Financial leasing;

(ii1). Insurance.

Techcombank is allowed to establish and acquire subsidiaries and affiliates operating in the field

of debt and asset management, foreign exchange remittance, gold, factoring, credit card issuance,

consumer credit, payment intermediary services, credit information.

Techcombank contributes capital to and purchases shares of enterprises operating in the following

areas:

(1). Insurance, securities, foreign exchange remittance, gold, factoring, credit card issuance,
consumer credit, payment intermediary services, credit information;

(i1).  Other areas not yet specified in Point (i) of this Clause after approved in writing by State
Bank Governor.

Techcombank establishes, acquires subsidiaries and affiliates under the provisions of Clauses 2 and 3

of this Article after obtaining written approval from the State Bank.

Techcombank and Techcombank’s Subsidiaries can purchase and hold shares of other credit

institutions on condition and within the limits set forth by the State Bank Governor.

Article 13: Foreign exchange trade and provision of foreign exchange services and derivative

3.

products

Techcombank can trade and provide services to domestic or foreign customers with the foreign
exchange products and services as per the State Bank’s regulations.

1.

Techcombank can trade and provide domestic and foreign customers with interest rate derivative
products and services.

Techcombank can provide customers with commodity derivative products.

Article 14: Investment banking activities

Techcombank directly or through Subsidiaries and Affiliates in accordance with the laws
implement the investment banking activities in accordance with regulations of the laws and this
Charter.

Article 15: Entrustment and agency, agency appointment

1.

Techcombank has the right to entrust, be entrusted, act as an agent in banking activities, assigning
payment agent according to regulations of State Bank Governor.

Techcombank has the right to implement insurance agency activities according to regulations of
the laws on insurance trading, in line with the scope of insurance agency activities according to
regulations of State Bank Governor.

Article 16: Other business activities

1.

Techcombank has the right to carry out other following business activities according to

regulations of State Bank Governor:

a. Cash management services; treasury services for credit institutions, foreign bank branches;
Asset preservation services, cabinet, safes rental;

b. Providing services of non-account-based money transfer, collection, and payment services;
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c. Buy and sell State Bank bills and corporate bonds; buy and sell government debt instruments,

government-guaranteed bonds, municipal bonds and other valuable papers;

Currency brokerage service;

Gold trading;

Other services related to factoring and letters of credit;

Consulting on banking activities and other business activities specified in the Operating
License.

© o o

2. Techcombank can carry out the following other business activities in accordance with relevant
laws:
a. Bond issuance;
b. Securities depository;
c. Collateral management agent for lenders that are international financial institutions, foreign
credit institutions, credit institutions, and foreign bank branches.

[98)

Techcombank can invest in government bond futures in accordance with the laws.

4. Techcombank can buy debts in accordance with the State Bank’s regulations and other relevant
laws.

5. Techcombank can carry out other related banking activities in addition to the activities

specified in paragraphs 1, 2, 3 and 4 herein in accordance with the State Bank Governor’s

regulations and other relevant legal regulations.

Article 17: Restrictions to ensure safety in operation

During its term of operation, Techcombank shall comply with the regulations on safety assurance and
other relevant provisions of the laws.

CHAPTER II
CHARTER CAPITAL, SHARE, SHARE CERTIFICATE, BOND

SECTION I
CHARTER CAPITAL

Article 18: Charter Capital

1. The Charter Capital of Techcombank is: VND 70.862.404.140.000 (7n word: Seventy thousand
eight hundred and sixty two billion, four hundred and four million, one hundred and forty
thousand dong).

2. The Charter Capital of the Bank shall be adjusted and recorded in Techcombank’s License of
establishment and operation from time to time.
3. Charter capital is accounted in Vietnamese Dong (VND).

Article 19: Change of Charter Capital

The change (Increase and decrease) of Techcombank’s Charter Capital shall be made only on the
basis of a decision of the General Meeting of Shareholders and written approval from the State Bank
issued before changing the Bank’s Charter Capital in accordance with the laws.

1. Methods to increase Techcombank’s Charter Capital:

a. Increase from the additional reserve fund for Charter capital; Equity surplus fund; retained

profits and other sources as prescribed by the laws;

Public offering of shares, private placement;

Conversion of issued convertible bonds into ordinary shares;

Payment of dividends by new shares of Techcombank;

Transfer from accumulated capital surplus sources to supplement the Charter Capital;

©o a0
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f. Capital additionally contributed by shareholders;

g. Issuance of new shares as the basis for offering international depository receipts;
h. Other forms decided by the General Meeting of Shareholders in accordance with the
provisions of the laws.
2. Methods to decrease Techcombank’s Charter Capital:
a. Techcombank redeems and cancels the number of shares with par value corresponding to the
estimated reduction amount of capital;
b. Techcombank withdraws and cancels the number of shares with par value corresponding to
the estimated reduction amount of capital;
c. Other forms decided by the General Meeting of Shareholders in accordance with the
provisions of the laws.
3. The order, procedures and application dossiers for approval of changes in the Charter Capital
shall be in accordance with the State Bank's regulations and provisions of the laws.
4. The Board of Directors shall be responsible before the laws for assessment and appraisal of
dossiers, procedures and conditions for Techcombank to change its Charter Capital in accordance
with the laws and this Charter.

SECTION II
SHARE, SHARE CERTIFICATE, BOND

Article 20: Share

1. Each share of Techcombank has the par value of VND10,000 (in words: ten thousand Vietnamese
Dongs).

2. On the date of approval of this Charter, all the shares of Techcombank are ordinary shares, and
all shareholders of Techcombank are common shareholders.

3. Techcombank may issue various preference shares or preference shares with warrants upon
approval of the General Meeting of Shareholders and in accordance with the relevant provisions
of the laws.

4. Each share of the same class will entitle its holders to the equal rights, obligations and interests.

5. The purchase, sale, transfer of shares by shareholders will follow the provisions of the relevant
laws on securities.

6. Ordinary share offering must be prioritized for existing shareholders in proportion to their
ordinary share ownship ratio at Techcombank, unless otherwise decided by the General Meeting
of Shareholders.

Article 21: Share certificate

1. Techcombank’s share certificates will be issued and managed in the form of book entries.
Techcombank’s share certificates have the contents as prescribed by the laws;
2. Techcombank’s shares cannot be used for pledging at Techcombank.

Article 22: Share ownership ratio

Unless otherwise stipulated by the laws, share ownership ratio in Techcombank is specified as

follows:

1. An individual Shareholder is not allowed to own shares exceeding more than five (5) % of
Techcombank’s Charter Capital.

2. An institutional Shareholder is not allowed to own share exceeding more than ten (10) % of
Techcombank’s Charter Capital.

3. Shareholder and its related persons are not allowed to own shares exceeding more than fifteen

11



Charter of Vietnam Technological & Commercial Joint Stock Bank (Techcombank)

(15)% Charter Capital of Techcombank. Major shareholder of Techcombank and its related

persons are not allowed to own shares from 05% charter capital or more of another credit

institution.

Regulations in Clause 2 and 3 of this Article shall not apply in following cases:

a. Share ownership in subsidiaries, affiliates which are credit institution as provided in Clauses
2 and 3, Article 111 of the Law on Credit Institution;

b. Owning shares by foreign investors as stipulated in Clause 7 Article 63 of the Law on Credit
Institutions.

The share ownership ratio specified in Clauses 1 and 2 of this Article includes the number of

indirectly owned shares. The share ownership ratio specified in Clause 3 of this Article includes

shares entrusted by shareholders to other organizations and individuals to purchase shares and

does not include ownership of shares by a related person who is a subsidiary of that shareholder

as prescribed in point a, Clause 9, Article 4 of the Law on Credit Institutions

6. The maximum foreign ownership ratio at Techcombank is 22.5386%.

Article 23: Share Offering and Transfer

1.

Techcombank may increase the number of shares and share types entitled to offer to increase its
Charter Capital in one of the following forms:

a. Public offering;

b. Private placement;

c. Other forms of offering for sales or issuing shares, to other subjects as prescribed by the laws.
Techcombank’s forms of offering under Clause 1 of this Article shall comply with the relevant
laws.

An individual Shareholder, or an institutional shareholder whose capital representative is a
member of the Board of Directors, a member of the Supervisory Board or the Chief Executive
Officer of Techcombank must not transfer its shares during term of office.

In the course of handling consequences due to individual responsibility according to a resolution,

decision of the General Meeting of Shareholders or a decision of the State Bank, shares of a

member of the Board of Directors, a member of the Supervisory Board, or the Chief Executive

Officer can not be transferred, except in one of the following cases:

a. The member of the Board of Directors, member of the Supervisory Board, or the Chief
Executive Officer is the authorized representative of an institutional Shareholder which is
merged, consolidated, divided, separated, dissolved or bankrupt in accordance with the laws;

b. The member of the Board of Directors, member of the Supervisory Board, or the Chief
Executive Officer is forced to transfer shares according to judgements, decisions of the Court
which came into effects;

c. The member of the Board of Directors, member of the Supervisory Board, or the Chief
Executive Officer transfers shares to other investors in order to implement the plan for
recovery, the plan for transferring the entire capital contribution, and the plan for forced
transfer which were approved.

Article 24: Issuance/Reward/Sale/Distribution, recovery/redemption of shares and other
securities according to the selective program for officers, employees of Techcombank

1.

Techcombank is entitled to apply issuance/reward/ sale/ distribution of shares and other securities
sold or issued by Techcombank under a selective program reserved for officers, employees,
labourers and workers of Techcombank and those attracted by Techcombank from outside. Types
of securities, standards, conditions for awarding/ selling/ distributing shares and other types of
securities sold or issued by Techcombank will comply with the regulations issued by the Board
of Directors.
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2. Techcombank is entitled to perform the redemption/ recovery of shares and other types of

securities issued by Techcombank for officers, employees, labourers and workers of
Techcombank who stop working for Techcombank, breach discipline, etc., with the following
requirements:

a.  Total shares of employees redeemed by Techcombank for Charter Capital decrease must
be reported at the Annual General Shareholders’ Meeting;

b.  Techcombank must follow procedure for charter capital decrease which is relevant to the
total value based on the face value of shares redeemed by Techcombank within 10 days
from the date on which documents are submitted to Annual General Shareholders’ Meeting
as set forth in point a hereof.

The issuance/reward/sale/distribution, redemption, recovery of shares and other securities issued
by Techcombank to eligible persons, and the conditions for these activities shall follow Board of
Directors ’s regulation(s).

Article 25: Share inheritance

1.

The share inheritance of a Shareholder being an individual shall be carried out in accordance with
this Charter and other relevant provisions of the laws.

Upon the presentation of sufficient papers evidencing the legal status of inheritance, after
fulfilling the obligations under the laws on inheritance and completing procedures for registering
inherited shares or inheriting all types of shares that have been deposited, listed on the stock
exchange in accordance with the laws and the regulations of competent authority, the inheritor
shall become a Shareholder of Techcombank, entitled to all the rights and obligations of the
Shareholder from whom he or she inherited in accordance with this Charter and relevant
provisions of the laws.

A person who inherits shares held by an individual shareholder who is a member of the Board of
Directors, member of the Supervisory Board, the Chief Executive Officer and other managers of
Techcombank shall not inherently be a successor of such membership.

Article 26: Redemption of shares

1.

Techcombank’s redemption of shares must meet the following conditions:

a. Obtain General Shareholders’ Meeting’s Resolution on share redemption for charter capital
decrease, redemption plan, stating the volume, time and principle of determining the price
for redemption of shares;

b. Have enough funding to redeem shares from one of the following funding sources: equity
surplus, investment and development fund, retained earnings, other equity-based funding used
for Charter Capital increase according to the applicable law;

c. Designate a securities firm to perform the transaction;

d. Meet regulatory requirements if Techcombank operates in conditional business sectors;

e. Not included in the following cases:

(1) Techcombank is incurring an overdue debt according to the latest audited financial
statement; if it is more than 6 months from the end of the financial year to the proposed
redemption of shares, whether a debt is determined to be overdue or not shall be based
on the latest audited interim financial statement;

(i1) Techcombank is in the course of offering and issuing shares for additional capital raising;

(ii1)) Techcombank’s shares are going through a public bid;

(iv) Techcombank has recently redeemed its shares (within 06 months from the date of report
of share redemption) results,, or has recently issued new shares to increase its capital
(within 6 months from the end of such issue).

f. Unless the redemption of shares is conducted on a pro-rata basis or under the Court’s decision
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or Arbitrator’s award, or such redemption of shares is conducted via order matching,

Techcombank shall not redeem its shares from:

(1) Insiders and related persons of the insiders as defined by the Securities Law;

(i1) Shareholders under restricted transfer as stipulated by applicable law and this Charter;
(ii1)) Techcombank’s major shareholders.

Techcombank may redeem its shares in the following cases:

Share redemption at Techcombank’s request:

Techcombank is entitled to redeem no more than 30% of outstanding common shares, part or all

of outstanding preferred sharesaccording to applicable law. The Board of Directors may decide

on redemption of no more than 10% of total shares by class which were sold in twelve (12) months
time-limit. In other cases, the redemption of shares shall be decided by a General Meeting of

Shareholders’ resolution. Decision on share redemption by the Board of Directors or General

Meeting of Shareholders must include the following contents: volume of shares or ratio of share

to be redeemed; funding source used for share redemption; method of share redemption; price for

redemption of shares or principle of determining the price for redemption of shares; rights and
responsibilities of shareholders; other relevant issues according to applicable law.
b. Redemption of shares at the request of a shareholder:

(1) A Shareholder voted not to pass the re-organization of Techcombank or against a change in
the rights and obligations of Shareholders stipulated in this Charter has the right to request
Techcombank to redeem his/her shares. The request must be in writing and clearly state the
full name, address of the Shareholder, the number of shares of each class, the proposed
selling price and reasons for such request for redemption of shares by Techcombank. The
request must be sent to Techcombank’s head office within ten (10) working days, from the
date on which the General Meeting of Shareholders approved the decision on the matters
mentioned above.

(i1) Techcombank must redeem shares upon request by Shareholder as stipulated in Point a,
Clause 2 of this Article at a price agreed by both parties within ninety (90) days from the
date of receipt of such request. If an agreement on the price cannot be reached, either the
Shareholder can sell the shares to another person or the parties may request a valuation
organization to determine the price. Techcombank shall recommend at least three (3)
valuation companies for the Shareholder to select from and such selection shall be final.

c. Redemption of shares of employees according to Techcombank’s Statute on issuance of shares to

Techcombank’s employees, redemption of shares under the plan of issuance of shares for

dividend payment, and issuance of shares from equity.

d. The redemption of shares specified in points b and ¢ of Clause 2 hereof shall not be subject to the
conditions stated in points a, b, ¢ and d of Clause 1 above.
3. Conditions for payment and dealing with the redeemed shares:

a. Techcombank may only redeem shares from Shareholders if after payment of a
corresponding amount of money for such shares, it shall still ensure safety ratios in its
banking operation and maintain the actual value of the Charter Capital not be lower than the
legal capital requirement for credit institution.

b. All shares that are redeemed in accordance with this Article shall be offered for sale as soon
as the redemption of shares is completed in the following cases:

c. Techcombank’s redemption of separated shares under the plan of issuance of shares for
dividend payment, and issuance of shares from equity capital;

Techcombank’s redemption of separated shares at the request of a shareholder.

e. This redemption of shares kept in custody and listed on the stock exchange under this Article
shall be carried out in accordance with the relevant provisions of the laws on securities and
stock exchange.
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f.

If a full payment for redeemed shares resulted in a more than ten (10) per cent decrease in
the total value of Techcombank’s assets recorded in the accounting books, Techcombank
must notify all of its creditors within fifteen (15) days from date on which the redeemed
shares are fully paid for.

In accordance with Article 26.1 and Article 26.2(b) herein, Techcombank shall follow
procedure for decrease of charter capital in proportion with total value based on the face
value of the number of shares redeemed by the Bank within 10 business days from the date
on which redeemed shares are fully paid for.

Techcombank shall dispose of the Shares indicating the ownership of shares, which have
been repurchased as soon as the corresponding_number of shares have been fully paid for.

4. Share redemption report, information disclosure and share redemption shall be conducted in

accordance with Law on securities and regulations of Techcombank from time to time.

Article 27: Issuance of bonds

In addition to complying with laws on securities, Techcombank’s issuance of convertible bonds,
bonds with warrants and other types of bonds must comply with the following provisions:

1.

Compliance with the provisions of Law on Credit Institutions and other relevant provisions of
the laws;
With respect to convertible bonds and bonds with warrants:

a.

Convertible bond means bonds issued by Techcombank and may be converted into ordinary
shares of Techcombank under the conditions specified in the issuance plan;

Bonds with warrants are bonds issued with warrants by Techcombank, allowing warrant
holders to purchase certain common shares of Techcombank in accordance with the terms
and conditions prescribed in bond issuance plans.

Techcombank’s plan of issuance of convertible bonds and bonds with warrants must be
approved by the General Meeting of Shareholders and so in writing by the competent State
authorities;

Techcombank’s Board of Directors shall lay down provisions which are not detailed in plans
of issuance of convertible bonds and bonds with warrants issuance and other provisions
relating to bond issuance;

Procedures for and application dossiers of issuance of convertible bonds and bonds with
warrants shall comply with the regulations of competent State authorities and other relevant
provisions of the current laws.

CHAPTER III
TECHCOMBANK GOVERNANCE STRUCTURE

SECTION I
GOVERNANCE STRUCTURE

Article 28:Governance Structure

The governance structure of Techcombank includes:

A

General Meeting of Shareholders;
Board of Directors;

Supervisory Board;

Chairperson of the Board of Directors;
Chief Executive Officer.

SECTION 11
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CRITERIA AND CONDITIONS FOR MANAGER, EXECUTIVE OFFICER AND OTHER

TITLES OF TECHCOMBANK

Article 29: Criteria and conditions to act as a member of the Board of Directors

A member of the Board of Directors must satisfy all the following criteria and conditions

1. Not being those who are not allowed to hold positions as provided in Clause 1, Article 33 of this
Charter.

2. Having professional ethics according to regulations of State Bank Governor;

Having a university degree or higher;

4. Meeting one of the following conditions: having at least 03 years as a manager or operator of a
credit institution; having at least 05 years as a manager of an enterprise operating in the finance,
accounting, auditing industry or of another enterprise with equity capital at least equal to the legal
capital for a joint stock commercial bank; having at least 05 years working directly in the
professional department of a credit institution or foreign bank branch; having at least 05 years
working directly in the professional department of finance, banking, accounting, auditing;

5. Notbeing a Family relation of the Chief Executive Officer and member of the Supervisory Board
of Techcombank;

6. For independent members of the Board of Directors: in addition to the those specified at Clauses
1,2, 3,4 and 5 of this Article, they must satisfy the criteria and requirement for independence as
follows:

a. Not being persons who are working for Techcombank or Subsidiaries of Techcombank or
worked for Techcombank or Subsidiaries of Techcombank in three (3) preceding years;
b. Not being persons who are earning regular salaries and remunerations in Techcombank

(98]

except for amounts earned according to criteria of members of the Board of Directors under
regulations;

c. Do not have husband, wife, father, mother, children, brother, sister and spouses of such
persons are (i) major shareholders of Techcombank, or (i1)) managers or members of the
Supervisory Boards of Techcombank or Techcombank’s subsidiaries;

d. Do not represent Techcombank's share ownership; do not, with related persons, own directly
or indirectly 01% or more of charter capital or voting share capital of Techcombank;

e. Not being managers, members of the Supervisory Board of Techcombank at any time in five
(5) preceding years.

Article 30: Criteria and conditions for a member of the Supervisory Board

A member of the Supervisory Board shall have to satisfy all the following criteria and conditions:

1. Not being those who are not allowed to hold positions as provided in Clause 1, Article 33 of this

Charter;

Having professional ethics according to regulations of the State Bank Governor;

Having a university degree or higher in one of the fields of finance, banking, economics, business

administration, law, accounting, auditing;

Having at least 03 years working directly in the fields of finance, banking, accounting, auditing;

Not being a related persons of a manager of Techcombank;

The Head of the Supervisory Board must reside in Vietnam during his term of office;

Not being those who are not allowed to simultaneously hold certain positions as specified in

Article 34 of this Charter.

8. Not being a member or employee of an auditing institution permitted to audit the financial
statements of Techcombank in 03 immediately preceding years.

9. Not being a representative of the capital contribution of enterprises at Techcombank.

bl
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Article 31: Criteria and conditions for Chief Executive Officer
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The Chief Executive Officer must satisfy all the following criteria and conditions:

1.

6.
7.

Not being those who are not allowed to hold positions specified in Clause 1, Article 33 of this

Charter;

Having professional ethics according to regulations of State Bank Governor in compliance with

Techcombank’s Charter and the provisions of the laws on a Manager’s responsibility for public

disclosure of relevant interests and obligations to Techcombank as defined in Article 38 of this

Charter;

Having university degree or higher in one of the fields of finance, banking, economics, business

administration, law, accounting, auditing;

Being professionally qualified and experienced, specifically by meeting the following conditions:

a. Having at least 05 years’ experience of acting as an executive of a credit institution; or

b. Having at least five (5) years’ experience of acting as the Chief Executive Officer (Director),
Deputy Chief Executive Officer (Deputy Director) of an enterprise of which the minimum
equity is equal to the legal capital level for commercial joint-stock banks and having at least
five (5) years of working directly in the fields of finance, banking, accounting or auditing; or

c. Having at least ten (10) years' experience of working directly in the fields of finance, banking,
accounting or auditing;

Residing in Vietnam during his/her term of office; Not being those are not allowed to

simultaneously hold certain positions specified in Article 34 of this Charter.

Not being a family relation of a manager or member of the Supervisory Board of Techcombank.

Not being a representative of the capital contribution of enterprises at Techcombank.

Article 32: Criteria and conditions for a Deputy Chief Executive Officer (if any), Chief
Accountant, Branch Director, General Director (Director) of a Subsidiary, and equivalent titles

Deputy Chief Executive Officer, Chief Accountant, Director of Branch, General Directors (Directors)
of Subsidiaries and similar position holders according to Techcombank’ Charter shall fully meet the
following standards and conditions:

1.

Not being those who are banned from holding positions specified in Clause 2, Article 33 of this
Charter; for Deputy Chief Executive Office, must not be those who are banned from holding
positions specified in Clause 1, Article 33 of this Charter;

Having one of the following conditions: have university degree or higher in one of the fields of
finance, banking, economics, business administration, law, accounting, auditing or other majors
in the specialized field that he will be responsible for; have university degree or higher in another
field and have at least 03 years of direct work in the field of finance, banking or the professional
field that he will be responsible for;

Residing in Vietnam during his/her term of office;

The chief accountant must also meet the standards and conditions prescribed by law on
accounting.

SECTION III
PERSONS TO BE BANNED FROM HOLDING CERTAIN POSITIONS - DOUBLE
HATTING - SUSPENSION, TEMPORARY SUSPENSION

Article 33: Persons to be banned from holding certain positions

1.

The following persons are not allowed to be a member of the Board of Directors, member of

Supervisory Board, Chief Executive Officer, Deputy Chief Executive Officer (if any) or to hold

equivalent positions according Techcombank’s Charter at Techcombank:

a. Those specified in Clause 2 of this Article;

b. Those who are not allowed to participate in management and administration of enterprises,
cooperatives under the laws on cadres and civil servants and laws on anti-corruption;
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C.

Persons who used to be owners of private enterprises, members of partnerships, General
Director (Director), members of the Board of Directors, members of the Board of Members,
controlling members of enterprise, members of Board of Directors and chief executive officer
of cooperative at the time that enterprises, cooperatives were declared bankrupt, except in
cases of being appointed, assigned to participate in the management, administration, and
control of enterprises or cooperatives that are credit institutions declared bankrupt according
to task requirements;

Those who used to be suspended from the position of chairperson, other members of the
board of directors, chairperson, other members of the board of members, head of supervisory
board, other member of supervisory board, chief executive officer of a credit institution
according to the provisions in Article 47 of the Law on Credit Institutions or is defined by
competent authorities that such person had a violation which leads to the revocation of the
credit institution’s license;

Related persons of members of Board of Directors, chief executive officer of Techcombank,
except for the case regulated in Clause 4 Article 54 of this Charter.

The person who is held responsible according to the inspection conclusion which leads to the
credit institution or foreign bank’s branch being sanctioned for administrative violations in
the monetary and banking fields within the highest fine frame for acts of violation of
regulations on licenses, governance, administration, shares, stocks, capital contribution,
share purchase, credit grant, purchase of corporate bonds, safety assurance ratio in
accordance with the laws on dealing with administrative violations in the monetary and
banking fields.

2. The following persons must not act as the Chief Accountant, Director of a Branch, or Director of
a Subsidiary of the credit institution:

a.

Minors; people with difficulty in cognition and behavior control; people with limited civil
act capacity or lost civil act capacity;

People who are being prosecuted for criminal liability or are serving prison sentences; are
serving administrative measures at compulsory detoxification facilities or compulsory
educational establishments; being banned by the Court from holding certain positions,
practicing certain professions or doing certain jobs;

Those who are convicted of crimes of infringing upon property ownership whose criminal
records are not yet expunged; those who used to be convicted of crimes of serious or more
serious degree;

Cadres, civil servants, and managers at departments level or higher in enterprises of which
more than 50% of the charter capital is owned by the State, except for those designated to act
as the capital representatives of the State, of enterprises that the State holds 50% charter
capital or more at the credit institution or being assigned, appointed to participate in
management, operation, supervision of the credit institution according to task requirement;
Officers, non-commissioned officers, career army men and defence workers, official in
agencies and units of the Vietnam People's Army; professional non-commissioned officer,
police workers in agencies and units of the Vietnam People's Police, except those appointed
as representatives to manage the state capital contribution of the State and of enterprises that
the State holds from 50% or more of charter capital at Techcombank;

3. Wife, husband, father, mother, children, brother, sister of members of the Board of Directors and
Chief Executive Officer and spouses of these people must not act as the Chief Accountant of
Techcombank.

Article 34: Persons to be banned from double hatting

1. The Chairman of the Board of Directors of Techcombank must not simultaneously be an
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executive, a member of the Supervisory Board of Techcombank and other credit institutions, or
a manager of another enterprise.

Members of the Board of Directors of Techcombank who are not independent members are not
allowed to simultaneously hold one of the following positions:

a. Executives of Techcombank, except for the case of Chief Executive Officer of
Techcombank;

b. Managers, executives of other credit institutions, managers of other businesses, except in the
case of being a manager or executive of a subsidiary of Techcombank or of Techcombank's
parent company or in the case of implementing an approved plan of compulsory transfer;

c. Controllers, members of the Board of Control of other credit institutions and other
enterprises.

Independent members of Techcombank's Board of Directors may not simultaneously hold one of

the following positions:

a. Techcombank’s executive;

b. Managers and executive of other credit institutions; managers of 02 other businesses;

c. Controllers, members of the Supervisory Board of other credit institutions and other
enterprises.

A member of Techcombank's Supervisory Board is not allowed to simultaneously hold one of

the following positions, except for being a manager, executive, or employee of the credit

institution receiving the mandatory transfer according to the approved transfer plan:

b. Managers, operators of Techcombank, other credit institutions, other businesses; employee of
Techcombank or a subsidiary of Techcombank;

c. Employees of an enterprise where a member of Techcombank's Board of Directors is a
member of the Board of Directors, an executive or a major shareholder of that enterprise.
The General Director, Deputy General Director and equivalent positions as prescribed in
Techcombank's Charter must not simultaneously be a manager, executive, controller, or member
of the Supervisory Board of other credit institutions, enterprises, except in cases where the
Deputy General Director and equivalent positions as prescribed in Techcombank's Charter are
the managers and executives of Techcombank's subsidiaries or of Techcombank's parent

company.

Article 35: Automatic disqualification of a member of the Board of Directors, a member of
Supervisory Board or Chief Executive Officer

1.

A member of the Board of Directors, a member of Supervisory Board or Chief Executive Officer
of Techcombank shall become automatically disqualified in one of the following circumstances:

a. Falling into one of situations that is not allowed to hold certain positions as provided in Article
33 of this Charter;

b. Being the capital representative of an institutional shareholder of Techcombank while the

existence of this organization ends;

No longer being the authorized capital representative of an institutional shareholder;

Being expelled from the territory of the Socialist Republic of Vietnam,;

Revocation of the Techcombank’s license;

Termination of the contract for employment of the Chief Executive Officer;

That person’s death;

Other cases prescribed by the laws and this Charter.

R omoe a0

Within five (5) working days from the date that the status is automatically lost according to point
a, b, c,d, f, g, h Clause 1 of this Article, the Board of Directors of Techcombank shall send a
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report thereon accompanied by evidencing documents to the State Bank, and take responsibility
before the laws for the accuracy and truthfulness of such report; and shall carry out procedures to
elect and appoint other persons to vacant positions in accordance with the laws.

After losing his/her status automatically, a member of the Board of Directors, a member of the
Supervisory Board, or Chief Executive Officer of Techcombank shall still bear the liability for
the decisions which have been made during his/her term of office.

Article 36: Dismissal and release from duty of a member of the Board of Directors, a member
of the Supervisory Board, or the Chief Executive Officer

1.

Except for the case of automatic disqualification specified in Article 35 of this Charter, the
Chairman and other members of the Board of Directors; Head and other members of the
Supervisory Board; The General Director of Techcombank is dismissed, released from duty
in one of the following cases:

a. Released upon resignation application (clearly stating reasons therefor) sent to the Board of
Directors or Supervisory Board of Techcombank.

b. Dismissed upon failing to participate in activities of the Board of Directors, Supervisory
Board (for members of the Supervisory Board) for 6 consecutive months, except for force
majeure.

c. Dismissal when not meeting the standards and conditions specified in Articles 29, 30, 31 of
this Charter and relevant laws;

d. Released upon the independent Member of Board of Directors fails to meet requirements
according to Clause 6 Article 29 and Clause 3 Article 34 of this Charter and relevant
provisions of the laws.

e. Other cases of dismissal, release stipulated in this Charter and by the laws.

After being dismissed or released from duty, the Chairperson, other members of the Board of

Directors; Head, other members of the Supervisory Board, or Chief Executive Officer of

Techcombank shall still bear liability for the decisions which have been made during his/her term

of office.

Within ten (10) days from the date on which a decision on dismissal or release from duty to

positions holders specified in Clause 1 of this Article is approved, the Board of Directors of

Techcombank shall send a report thereon accompanied by relevant documents to the State Bank.

Article 37: Suspension and temporary suspension of implementation of rights and obligations
of the members of Board of Directors, Supervisory Board and executive officers of
Techcombank

1.

In case Chairperson, other members of the Board of Directors, Head, other members of the
Supervisory Board, or executive officers of Techcombank violates Article 34, Clause 10 Article
39 of this Charter or other relevant provisions of the laws in the course of performing his/her
assigned tasks or fail to meet conditions, criteria stipulated in Article 29, 30, 31, 32 of this Charter,
the State Bank may suspend or temporarily suspend his/her task performance or power exercise;
request competent authority to dismiss, release, elect, and appoint a substitute, when deemed
necessary.

The Special Supervisory Board may suspend or temporarily suspend the performance of tasks or
exercise of powers of the Chairperson, other members of the Board of Directors; the Head, other
members of the Supervisory Board; executive officers of Techcombank if Techcombank is placed
under special control, when deemed necessary.

The persons who are suspended or temporarily suspended from performing their tasks or
exercising their powers under Clause 1 and Clause 2 herein must participate in handling problems
and violations related to their personal liability when so requested by the State Bank, the Board
of Directors and the Supervisory Board of Techcombank or the Special Supervisory Board.
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SECTION 1V

PREVENTION OF CONFLICT OF INTEREST AND PUBLIC DISCLOSURE OF

RELATED INTERESTS, OBLIGATIONS OF THE MEMBERS

Article 38: Prevention of conflict and public disclosure of related interests

1.

Members of the Board of Directors, members of the Supervisory Board, the Chief Executive

Officer, and other managers of Techcombank must declare their related interests to Techcombank

in accordance with Article 164 of the Law on Enterprises and other relevant provisions of the

laws; in particular:

a. Members of the Board of Directors, members of the Supervisory Board, the Chief Executive
Officer, Deputy Chief Executive Officer and equivalent positions according to
Techcombank’s Charter must provide Techcombank with following information:

(1) Name, enterprise code, head office address of the enterprise or other economic
organization in which he or he with his related persons own capital contributions or shares
of 05% or more of charter capital, including capital contributions, shares that they
authorize, entrust other organizations, individuals to own;

(i) Name, enterprise code, head office address of the enterprise or other economic
organization of which he and his related persons are members of the Board of Directors,
members of the Board of Members, controllers, Member of the Supervisory Board,
General Director (Director);

(ii1)Information about related persons which are individuals, including: full name; personal
identification number; nationality, passport number, date of issuance, place of issuance
for foreigners; relationship with the information provider;

(iv)Information about the related persons which are organizations, including: name, business
code, head office address of the business, number of Business Registration Certificate or
equivalent legal documents; legal representative, relationship with information provider.

b. Subjects specified in Point a) Clause 1 of this Article must send to Techcombank in writing
information provided for the first time and when there is a change of such information within
07 working days from the date of occurrence or change.

2. Shareholders owning 01% or more of Techcombank's charter capital must provide Techcombank

with the following information:

a. Full name; personal identification number; nationality, passport number, date of issuance,
place of issuance of foreign shareholders; number of Business Registration Certificate or
equivalent legal documents of the shareholder being an organization; date and place of
issuance of this document;

b. Information about related persons as prescribed in sections (iii) and (iv) point a) Clause 1 of
this Article;

c. Number and percentage of ownership of shares at Techcombank;

d. Number and percentage of shares owned by his related person at Techcombank.

Subjects specified in Clause 2 of this Article must send to Techcombank written document to

provide information for the first time and when there is a change in this information within 07

working days from the date of occurrence or change. For information at points ¢ and d, Clause 2

of this Article, shareholders must only provide information to Techcombank when there is a

change in share ownership ratio of them or of them and their related person to 01% or more of

Techcombank's charter capital compared to the previous provision.

Techcombank must post and store the information specified in Point a) Clause 1 and Clause 2 of
this Article at Techcombank's head office and send a written report to the State Bank within 07
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working days from the date Techcombank receives the information provided. Periodically every
year, Techcombank discloses information specified in items (i), (ii) and (iv) point a clause 1 and
points a, ¢, d clause 2 of this Article to the General Meeting of Shareholders of Techcombank.
Techcombank must publicly disclose information about the full names of individuals and
organizations that are shareholders owning 01% or more of Techcombank's charter capital and
the information specified in Points ¢ and d, Clause 2 of this Article on the website within 07
working days from the date Techcombank receives the provided information.

Subjects providing and publicly disclosing information must ensure that the information provided
and publicly announced is truthful, accurate, complete, and timely and must be responsible for
the provision and public disclosure of information.

Techcombank takes responsibility for taking necessary measures to prevent members of the
Board of Director, Supervisory Board Chief Executive Officer, other management positions at
Techcombank, shareholders and related entities from intervening Techcombank’s operations and
influencing Techcombank’s interests; complying with regulation on transaction with
shareholders; Techcombank management and their related entities; and securing legal rights and
interests of Techcombank.

Techcombank takes responsibility for reporting, disclosing sufficient and accurate information
on a regular basis and extraordinary information on manufacturing, business, finance, corporate
governance to shareholders, the pubic and other information if such information may influence
Techcombank stock price, decision of shareholders and investors.

Article 39: Obligations of the members of the Board of Directors, members of the Supervisory
Board, executive officers, Directors of branches, Directors of Subsidiaries, Directors of
professional units

Members of the Board of Directors, members of the Supervisory Board, executive officers, Directors
of branches, Directors of Subsidiaries, Directors of non-business professional units shall have the
following obligations:

1.

10.

Comply with the laws, Techcombank's Charter, resolutions and decisions of Techcombank's

General Meeting of Shareholders.

Exercise assigned rights and obligations honestly and carefully for the benefit of Techcombank

and Techcombank's shareholders.

Not to use the information, business secrets and opportunities of Techcombank, not to abuse his

or her position, title or Techcombank’s assets for his or her personal interests or interests of other

individuals or organizations to harm the interests of Techcombank, shareholders of

Techcombank;

Responsible for complying with restrictive regulations to ensure safety in banking operations of

credit institutions according to the provisions of the Law on Credit Institutions.

To be aware of various kinds of risks in the business of Techcombank;

To notify fully and accurately and in a timely manner to Techcombank of his or her interest,

which may cause conflicts, that he or she gains from other economic organizations, transactions

or other individuals, and shall only use such opportunities when the Board of Directors has

considered and approved of;

Notify Techcombank promptly, fully and accurately about their interests in other organizations,

transactions with other organizations and individuals that may conflict with the interests of

Techcombank and only participate in such transactions upon approval by the Board of Directors.

Not to facilitate himself or herself or his or her related person(s) to obtain any loan from or use

other services of Techcombank on the terms and conditions which are more favourable than the

general provisions of Techcombank;

Not to receive an increase in wage or remuneration or to request for bonuses for managers,

excutives when Techcombank suffers from losses;

Within the scope of assigned rights and obligations, are responsible for implementing written

requests of the State Bank for contents falling under the authority of the State Bank. Implement
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recommendations, warn of risks and operational safety, warn of risks leading to violations of

monetary and banking laws; conclusions, recommendations, and decisions on handling
inspections.
11. Other obligations in accordance with the provisions of this Charter and the laws.

Article 40: Salaries, remuneration, bonuses and other benefits of the members of the Board of
Directors, members of the Supervisory Board

Salaries, remuneration, bonuses and other benefits of the members of the Board of Directors,
members of the Supervisory Board and operating budgets of the Board of Directors and Supervisory
Board shall be considered and determined by the General Meeting of Shareholders in accordance
with provisions in Articles 163 and 172 of the Law on Enterprises.

SECTION V
SHAREHOLDERS

Article 41: Shareholders

1. Shareholders are holders of Techcombank’s shares, having the rights and obligations in
proportion to the respective number and classes of shares under their ownership.

2. A shareholder is officially recognized only when his/her shareholder information as stipulated in
Article 44 hereof is recorded in Techcombank’s Register of Shareholders or in accordance with
the laws on securities (in case of shareholders owning shares which are deposited and listed on
the stock exchange).

3. Techcombank shall have a minimum of 100 shareholders without limitation of the maximum
number of shareholders, unless otherwise stipulated by the laws.

Article 42: Rights of shareholders

1. Ordinary shareholders shall have the following rights:
a. To attend and express opinions in General Meetings of Shareholders, and exercise their right
to vote in the following methods, with one vote corresponding to each ordinary share:

(1) Attending and voting directly in the meeting;

(i1) Authorizing another person to attend and vote in the meeting;

(ii)Attending and voting via electronic meeting, electronic voting or other electronic forms;
(iv)Sending their vote to the meeting by mail or electronic mail

b. To receive dividends at the rate decided by the General Meeting of Shareholders;

c. To be given priority to purchase new shares offered in proportion to the number of ordinary
shares held by each shareholder of Techcombank;

d. To transfer their shares, right to buy shares to other Techcombank’s shareholders or other
organizations or individuals in accordance with the provisions of the laws and this Charter;

e. To view, look up, make an extract of the information about the names and contact addresses
in the list of shareholders with voting rights; to request for an amendment of their incorrect
information,;

f. To view, look up, make an extract, copy of this Charter of Techcombank, book of meeting
minutes of the General Meeting of Shareholders, resolutions, decisions of the General
Meeting of Shareholders;

g. To be shared part of the remaining assets in proportion to the number of shares held in
Techcombank after Techcombank becomes dissolved or bankrupt;

h. To authorize another person in writing to exercise their rights and perform the obligations;
in which the authorized person shall not nominate himself or herself in their own name;
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i.  To nominate themselves or others as candidates to the Board of Directors or the Supervisory
Board in accordance with the provisions of the laws and regulations of Techcombank. The
Board of Directors shall prescribe the procedures for nomination and candidacy, period for
receiving nomination and candidacy applications, and other relevant issues;

j. Other rights in accordance with the provisions of the laws and regulations of the State Bank.

2. A major shareholder or a group of shareholders having been holding 05% or more of the ordinary

shareholders shall have the rights to:

a. Nominate themselves or others as candidates to the Board of Directors or the Supervisory
Board;

b. Request for convening a General Meeting of Shareholders in the cases as stipulated in clause
3 of this Article;

c. Review, look up and extract the book of meeting minutes and resolutions of the Board of
Directors, mid-year and annual financial statements, reports of the Supervisory Board,
contracts, transactions that must be approved by the Board of Directors, and other documents,
except for those relating to trade and business secrets of Techcombank;

d. Request the Supervisory Board to inspect each particular issue relating to the operations of
the bank where it is deemed necessary. The request must be in writing and contain full name,
contact address, nationality, number of personal legal papers with respect to an individual
shareholder; name, number of the incorporation decision or business code or number of
institutional legal papers, head office address with respect to an institutional shareholder; the
number of shares and time of registration of shares of each shareholder; the total number of
shares held by the group of shareholders, and the percentage of ownership in the total number
of shares of the company; issues to be inspected and purposes of the inspection.

The shareholder or the group of shareholders mentioned in clause 2 of this Article shall have the

right to convene a General Meeting of Shareholders where:

The Board of Directors commits a serious violation against the rights of shareholders, obligations
of the managers or makes a decision beyond its assigned power;

The request for convening a General Meeting of Shareholders must be made in writing and must
contain the following information: full name, contact address, nationality, number of personal
legal papers with respect to an individual shareholder; name, enterprise code or number of
institutional legal papers, address of the head office with respect to an institutional shareholder;
the number of shares and time of registration of shares of each shareholder; the total number of
shares held by the group of shareholders, and the percentage of ownership in the total number of
Techcombank’s shares, and grounds and reasons for the request of convening of the General
Meeting of Shareholders. The request for convening the meeting must be accompanied by
documents and evidence of the violations of the Board of Directors, the severity of such
violations, or of the decisions which are beyond its power.

An institutional shareholder shall have the right to appoint a person or several persons to be its
authorized representative to exercise its shareholder’s rights in accordance with laws; in case of
more than one authorized representative, the number of shares and votes of each representative
must be determined particularly. Such appointment, termination or change of authorized
representatives must be notified in writing to the Head Office of Techcombank as soon as
possible. Such notice must contain details as prescribed by laws.

Raise requests and implement request of shareholders in line with regulations issued by
Techcombank’s competent authorities from time to time.

Article 43: Obligations of shareholders

1.

Techcombank’s shareholders must perform the following obligations:
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a.

To make full payment for the shares that they have committed to purchase in a period
stipulated by Techcombank; to be liable for the debts and other property obligations of
Techcombank within the amount of capital contributed to Techcombank;

Not to withdraw the contributed share capital from the Bank in any form resulting in a
decrease in Techcombank’s Charter Capital, except for the cases specified in Point a) Clause
3, Article 26 of this Charter;

To be responsible before the law for the legality of the funds for contributing capital in
Techcombank, purchasing or receiving transfer of Techcombank’s shares; not to use funds
from foreign credit institutions or bank branches, capital from corporate bond issuance to
purchase or receive transfer of Techcombank’s shares; not to contribute capital in
Techcombank or purchase Techcombank’s shares under the name of other individuals or legal
entities in any form, except for the case of entrustment as prescribed by laws;

To comply with the Charter and internal regulations of Techcombank;

To abide with resolutions, decisions of the General Meeting of Shareholders, the Board of
Directors;

To be liable when, in the name of Techcombank in any form, violating the laws, conducting
business and other transactions for their personal benefit or for the benefit of any other
organizations or individuals;

Major shareholders are ineligible to take advantages of their power to influence rights and
interests of the Company and other shareholders in line with applicable laws and the Charter;
and responsible for disclosing information in line with applicable laws.

Ensure the confidentiality of information provided by Techcombank in accordance with this
Charter and the law; only use the information provided to exercise and protect their lawful
rights and interests; not distribute or copy or send information provided by Techcombank to
other institutions or individuals;

Register email addresses and other contact addresses and update of changes to receive
information, documents and notices from Techcombank, including but not limited to
invitation notices for General Meeting of Shareholders, written shareholders' opinion forms
and other relevant documents;

Other obligations in accordance with the provisions of this Charter and other provisions of
relevant laws.

Shareholders entrusted to invest for other organizations or individuals must provide
Techcombank with information about the true owner of the shares they entrust to invest in
Techcombank. Techcombank has the right to suspend the shareholder rights of shareholders
receiving entrusted investments in cases where these shareholders do not provide information or
provide incomplete or inaccurate information about the true owner of the shares.

Article 44: Register of shareholders and establishment of the list of shareholders

1.

The register of shareholders is made and retained either in the form of written document or
electronic file and records information about share ownership of shareholders. The register of
Shareholders must contain the following major contents:

a.
b.

Name and address of the head office of Techcombank;

Total number and classes of shares eligible for offering and total number of shares of each
class eligible for offering;

Total number of sold shares of each class and amount of the paid-up share capital;

Full name, contact address, nationality, number of personal legal papers with respect to an
individual shareholder; name, enterprise code or number of institutional legal papers, address
of the head office with respect to an institutional shareholder;

Number of shares of each class owned by each shareholder and the date on which such shares
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2.

are registered.

The register of shareholders is kept at the head office of Techcombank or other institutions in

charge of keeping such register. Shareholders have the right to check, look up, extract or copy

names and contact addresses of Techcombank shareholders in the register of shareholders during
the working hours of institutions in charge of keeping such register.

Where a shareholder changes his or her contact address, he or she must timely notify

Techcombank of the same for updates in the register of shareholders. Techcombank shall not be

responsible in case of failure to contact a shareholder due to not being notified of the change in

his or her contact address. Techcombank must timely update changes of shareholders in the
register of shareholders at the request of relevant shareholders in accordance with the company’s
charter.

Establishment of the list of shareholders:

a. The Board of Directors shall specifically provide for the time of establishment of the list of
shareholders entitled to shareholder’s rights, and must ensure that shareholders have enough
time to register changes of themselves and the number of shares in Techcombank which they
have held before the time mentioned above;

b. With respect to transactions of share transfer occurring during the period between the date on
which the list of shareholders is established and the date on which shareholder’s rights are
exercised, the transferor shall be entitled to shareholder’s rights.

SECTION VI
GENERAL MEETING OF SHAREHOLDERS

Article 45: General Meeting of Shareholders

1.

The General Meeting of Shareholders, comprising all shareholders with voting rights, is the
supreme decision-making authority of Techcombank.

The General Meeting of Shareholders approves of decisions under its power by way of: (1) voting
in a meeting; or (ii) collecting written opinions.

An ordinary General Meeting of Shareholders shall be held within 4 months from the end of a
fiscal year.

Article 46: Duties and powers of the General Meeting of Shareholders

1.

General Shareholders’ Meeting shall have the following rights and obligations:

a. To determine the amount of remuneration, bonuses and other benefits of members of Board
of Directors and of Supervisory Board, and operating budgets of the Board of Directors and
Supervisory Board;

To adopt Charter, decide on amendments of and supplements to the Charter of Techcombank;

c. To adopt the internal governance statute, regulations on organization and operations of Board
of Directors and Supervisory Board,

d. To determine the number of members of Board of Directors and Supervisory Board for each
term of office; to elect, release from duty, dismiss, additionally elect, replace members of
Board of Directors and of Supervisory Board upon expiration of their terms of office, or
replace members of Board of Directors and of Supervisory Board in accordance with the
conditions and standards under this Charter and in accordance with the laws;

e. To determine the total amount of annual remuneration, bonuses and other benefits of members
of Board of Directors and of Supervisory Board, and operating budgets of the Board of
Directors and Supervisory Board,

f. To consider and deal with, under its power, the violations of the Board of Directors and
Supervisory Board, which have caused damages to Techcombank and Techcombank’s

26



Charter of Vietnam Technological & Commercial Joint Stock Bank (Techcombank)

u.
V.

shareholders;

To make decisions on the management organizational structure of Techcombank;

To adopt proposals on change in the Charter Capital; to adopt proposals on share offering,
including the class(es) of shares and the number of shares to be offered;

To approve plan on share buyback in accordance with the laws;

To adopt proposals on issuance of convertible bonds and bonds with warrants;

To adopt plan provided in Article 143 of the Law on Credit institutions;

To adopt annual financial statements, proposals on profit distribution after fulfilment of tax
obligations and other financial obligations of Techcombank;

To adopt reports of the Board of Directors and Supervisory Board with respect to performance
of duties and powers as assigned;

Decision to establish or convert legal forms of commercial presence abroad, Techcombank
subsidiaries;

To approve the capital contribution plan, purchase and sale of shares and capital contributions
at other enterprises and credit institutions whose capital contribution value, expected purchase
price or book value in case of selling shares, contributed capital with a value of 20% or more
of Techcombank's charter capital recorded in the most recent audited financial report;

To approve decisions to invest, buy, and sell fixed assets of Techcombank that the investment
level, expected purchase price or original price in case of selling fixed assets with a value of
20% or more of Techcombank's charter capital recorded in the most recent audited financial
report;

To approve other contracts and transactions with a value of 20% or more of charter capital of
Techcombank as recorded in the latest audited financial statements between Techcombank
and members of Board of Directors, members of Supervisory Board, Chief Executive Officer,
major shareholders of Techcombank, related persons of managers, members of the
Supervisory Board, major shareholders of Techcombank; Subsidiaries and Affiliates of
Techcombank;

To make decisions on division, split, merger, consolidation, conversion of legal form,
dissolution of Techcombank or request a Court to initiate bankruptcy proceedings for
Techcombank;

To decide on choosing the independent auditor according to Article 77 of the Charter;

To make decisions on solutions to overcome significant fluctuations in finance of
Techcombank;

To decide the maximum foreign ownership ratio at Techcombank from time to time; and
Other rights and duties in accordance with this Charter and relevant provisions of the laws.

2. Conditions and ways for adopting a resolution of General Meeting of Shareholders:

a.

Except for the case specified in point b, c, d of this clause, a decision of a General Meeting of
Shareholders shall be adopted when it is approved by shareholders representing more than
50% of the total votes of all attending shareholders in case of voting in the General Meeting
of Shareholders, or when approved by the number of shareholders representing more than
50% of the total votes of all shareholders in the case of taking written opinions.

For decisions on the content specified in points h and p, Clause 1 of this Article, it must be
approved by the number of shareholders representing more than 65% of the total votes of all
shareholders attending the meeting or to be approved by the number of shareholders
representing more than 65% of the total votes of all shareholders in the case of taking written
opinions.

For decisions on the content specified in point r, Clause 1 of this Article, it must be approved
by the number of shareholders representing more than 65% of the total votes of all
shareholders attending the meeting;
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d. Voting to elect members of the Board of Directors and of Supervisory Board must be
implemented by way of accumulative voting in accordance with the laws.

3. Decisions on the contents specified in points a, d, f and r, Clause 1 of this Article must be

approved by voting at the General Meeting of Shareholders.

Article 47: Authority to convene a General Meeting of Shareholders

1.

The annual General Meeting of Shareholders shall be held once a year upon convened by the

Board of Directors within four (04) months from the end of a fiscal year. The Board of Directors

shall decide to extend such meeting deadline where necessary, but not exceed six (6) months

from the end of the fiscal year.

The annual General Meeting of Shareholders shall discuss and adopt the following issues:

a. Techcombank’s annual business plan;

b. Annual audited financial statements;

c. Report of the Board of Directors on governance and yearly performance of the Board of
Directors and each member of the Board of Directors;

d. Report of the Supervisory Board on business result of Techcombank, and yearly performance
of the Board of Directors and Chief Executive Officer;

e. Report on self-assessment of yearly performance of the Supervisory Board and each member
of the Supervisory Board;

f. Dividend per share of each class;

g. Proposal on profit distribution for the fiscal year;

h. Other issues under its power.

The Board of Directors must convene an extraordinary General Meeting of Shareholders in the

following circumstances:

a. The Board of Directors deems necessary in the interests of Techcombank;

b. The number of the remaining members of the Board of Directors and Supervisory Board is
less than the minimum number as required by the laws;

c. Atthe request in writing of a shareholder or a group of shareholders holding 05% or more of
the total number of ordinary shares of Techcombank. The written request for meeting must
specify reasons and purposes of the meeting, with full signature of the related shareholders;
At the request of the Supervisory Board;

e. Deciding on the content according to requirement of the State Bank when an event that affects
the safety of Techcombank's operations occurs;

f.  Other circumstances in accordance with provisions of this Charter and the laws.

The Board of Directors must convene a General Meeting of Shareholders within a period of thirty

(30) days from the date on which the number of members of the Board of Directors, the number

of members of the Supervisory Board is remained as stipulated in Point b, Clause 3 of this Article

or the request stipulated in Points ¢ and d, Clause 3 of this Article is received.

If the Board of Directors fails to convene a General Meeting of Shareholders in accordance with

Clause 4 of this Article, the Supervisory Board shall convene a General Meeting of Shareholders

within the following thirty (30) days in place of the Board of Directors.

Where the Supervisory Board fails to convene a General Meeting of Shareholders in accordance

with Clause 5 of this Article, the requesting shareholder or group of shareholders stipulated in

Point ¢, Clause 3 of this Article shall have the right to represent Techcombank to convene such

meeting in accordance with the Law on Enterprises. In this case, the shareholder or group of

shareholders convening a General Meeting of Shareholders may request the business registration
authority to supervise the convening and conducting of the meeting when deemed necessary.

The convener shall have to prepare a list of shareholders entitled to attend and vote in a General

Meeting of Shareholders; to provide information of and resolve complaints against the list of
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10.

1.

12.

shareholders; to prepare the program, agenda, draft resolution of the General Meeting of
Shareholders based on the tentative content of the meeting; list and details of candidates in the
event of election of members of the Board of Directors and Supervisory Board, and documents
for the meeting; to determine time and place of the meeting; to send meeting invitation to each
shareholder entitled to attend the meeting in accordance with this Charter and relevant laws.
Lawful and reasonable costs for convening and conducting a General Meeting of Shareholders
as stipulated in Clauses 4, 5 and 6 of this Article shall be reimbursed by Techcombank.

Where the Board of Directors and Supervisory Board fail to convene a General Meeting of
Shareholders as stipulated in Clauses 4 and 5 of this Article, they must compensate for any
damage incurred to Techcombank.

The venue of a General Meeting of Shareholders must be in a place where the chair is going to
attend such meeting and be in the territory of Vietnam.

Members of the Board of Directors and Supervisory Board must attend annual General Meetings
of Shareholders to answer shareholders’ questions asked at such meetings (if any); where they
cannot attend such meetings due to force majeure, members of the Board of Directors and
Supervisory Board must report on the same in writing to the Board of Directors and Supervisory
Board.

Where Techcombank’s auditing reports and annual financial statements contain material
qualified opinion or differing opinion or rejection, Techcombank must invite representatives of
auditing institutions permitted to audit Techcombank’s financial statements to attending annual
General Meetings of Shareholders, and such representatives shall be responsible for attending
such meetings.

Article 48: The list of shareholders entitled to attend, program, agenda and meeting invitation
of a General Meeting of Shareholders

1.

2.

The list of shareholders entitled to attend a General Meeting of Shareholders:

a. The list of shareholders entitled to attend a General Meeting of Directors is made based on
Techcombank’s register of shareholders. The list of shareholders entitled to attend a General
Meeting of Directors shall be made no more than ten (10) days before the date on which the
invitation notice of that General Meeting of Directors is given. Techcombank shall announce
the list of shareholders entitled to attend a General Meeting of Directors at least twenty (20)
days before the last date for registration.

b. The list of shareholders entitled to attend a General Meeting of Shareholders must contain full
name, contact address, nationality, number of personal legal papers of individual
shareholders; name, business code or number of institutional legal papers, address of the head
office of institutional shareholders; number of shares of each class, number and date of
shareholder registration of each shareholder.

c. Shareholders have the right to check, look up, extract and copy names and contact addresses
of shareholders in the list of shareholders entitled to attend a General Meeting of Shareholders;
to request to correct incorrect information or to add necessary information about themselves
to the list of shareholders entitled to attend a General Meeting of Shareholders.

Program and agenda of a General Meeting of Shareholders:

a. The convener of a General Meeting of Shareholders shall have to prepare a list of
Shareholders entitled to attend and vote in such meeting; to prepare the program, agenda, and
documents for the meeting, and the draft resolutions with respect to each issue included in the
agenda; to determine the time, place of meeting and send meeting invitation notices to the
entitled shareholders.

b. A shareholder or a group of shareholders holding 05% or more of the total ordinary shares of
Techcombank shall have the right to propose issues to be included in the agenda of a General
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Meeting of Shareholders. The proposal must be made in writing and sent to Techcombank at
least three working days before the opening date. The proposal must contain the full names
of the shareholder(s), the number of each class of shares held by the shareholder(s), and the
issues proposed to be included in the agenda.

Where the convener of a General Meeting of Shareholders rejects a proposal mentioned in
point b, Clause 2 of this Article, he or she must provide a written response stating reasons for
such rejection within 02 working days before the opening date of a General Meeting of
Shareholders. Such rejection may only be made in one of the following circumstances:

(1) The proposal is not sent in in accordance with point b, Clause 2 of this Article;

(i1) The proposed issues do not fall within the authority of a General Meeting of
Shareholders for determination;

(iii)  The proposal is not for the common interests of Techcombank.

The convener of a General Meeting of Shareholders must accept and include the proposal
provided in Clause 2 of this Article in the intended program and agenda of the meeting, except
for the cases stipulated in Clause 3 of this Article; such proposal shall officially be added to
the program and agenda of the meeting if approved by General Meeting of Shareholders.

3. Invitation notice for a General Meeting of Shareholders

a.

The convener of a General Meeting of Shareholders must send meeting invitation notices to
all shareholders entitled to attend it no later than twenty-one (21) before the opening date, in
particular:

(1) The meeting invitation notice must contain the name, address of the head office,
number and date of issuance of the Enterprise Registration Certificate, place of
business registration of Techcombank; name, address of the head office, number of
institutional legal papers of an institutional shareholder; full name, contact address of
an individual shareholder; or information of the authorized representative of a
shareholder, date and place of the meeting;

(i1) The meeting invitation notice shall be sent by method that is guaranteed to reach the
shareholders, such as through email or the contact address or another form that the
shareholders has registered with Techcombank or security depository organizations.
At the same time, the meeting invitation notice shall be posted on the website of
Techcombank;

The agenda of a General Meeting of Shareholders, documents related to issues to be voted on
at the meeting shall be sent to shareholders or/and posted on Techcombank’s website. In the
event that such documents are not attached to the invitation notice of the meeting, the
invitation notice must clearly state the link to all meeting documents for shareholders to
access, including:

(1) Meeting agenda and documents;

(ii) List and details of candidates in the event of election of members of the Board of
Directors and Supervisory Board;

(i)  Voting slip;

(iv)  Draft resolution for each issue in the meeting agenda.

b. The convener of a General Meeting of Shareholders must send invitation to required

participants in accordance with Clauses 11 and 12 of Article 47 of this Charter.

Article 49: Right to attend a General Meeting of Shareholders

1. An individual shareholder or an authorized representative of an institutional shareholder shall
authorize, in person or in writing, one or several individuals to attend a General Meeting of
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Shareholders via one of the methods prescribed in Clause 3 of this Charter. Where an institutional

shareholder has no authorized representative in accordance with Clause 4, Article 42 of this
Charter, it shall appoint another person to attend a General Meeting of Shareholders.

The authorization for an individual or institution to attend a General Meeting of Shareholders
must be made in writing. Such written authorization shall be made in accordance with civil laws
and must clearly state the name of the authorized shareholder, the name of the authorized
individual or institution, the number of authorized shares, the content of authorization, the scope
of authorization, the term of authorization, and must contain signatures of the authorizing and
authorized parties.

2. The person authorized to attend a General Meeting of Shareholders must submit written
authorization when registering for such meeting. In the event of re-authorization, meeting
attendees must also present the initial written authorization of a shareholder or the authorized
representative of an institutional shareholder (if not previously registered with Techcombank
before).

3. Shareholders shall be deemed to attend General Meeting of Shareholders and vote in the
following cases:

a. Directly attend the meeting and conduct voting;

b. Authorize another individual or institution to attend the meeting and conduct voting;

c. Attend online meeting and voting or under any online or in any other electronic platform;
d. Send vote to the meeting via mail, fax or email.

Article 50: Conditions for conducting a General Meeting of Shareholders and minutes:

1. Method of General Meeting of Shareholders:

a. A General Meeting of Shareholders may be conducted in person or online. The convener of
General Meeting of Shareholders has right to decide the method of General Meeting of
Shareholders in alignment with Techcombank’s actual situation and condition. Online
meeting shall only be conducted if Techcombank satisfies conditions of technical system for
online meeting and voting.

b. Online meeting and voting must strictly comply with principles and rules for in-person
meeting under this Charter. Chief Executive Officer is responsible for technical system to
ensure the compliance of online meeting and voting with these principles and rules.

2. A General Meeting of Shareholders shall be conducted when the number of attendees represent
more than 50% of the total votes. Where the first meeting cannot be convened because it does not
satisfy the aforesaid condition, invitation for the second meeting shall be sent out within a period
of thirty (30) days as from the intended date of the first meeting. The second General Meeting of
Shareholders shall only be conducted when the number of attendees represent at least 33% of the
total votes. Where the second General Meeting of Shareholders cannot be convened because it
does not satisty the aforesaid condition, invitation for the third meeting shall be sent out within a
period of twenty (20) days as from the intended date of the second meeting. The third General
Meeting of Shareholders shall be conducted regardless of the number of votes of attendees.

3. The Chairperson of the Board of Directors shall act as chairperson of a General Meeting of
Shareholders convened by the Board of Directors or shall authorize a member of the Board of
Directors to do the same. Where the Chairperson of the Board of Directors is absent, a member
of the Board of Directors authorized by the Chairperson of Board of Directors shall act as
chairperson of the General Meeting of Shareholders. If the Chairperson of the Board of Directors
does not authorize any member or is temporarily unable to work, given the sufficient number of
shareholders and authorized persons representing the shares with voting right at the meeting, the
other members of the Board of Directors shall elect a person amongst themselves as chairperson
of the meeting on the basis of majority voting; where they fail to do so, Head of the Supervisory
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Board shall lead the meeting to elect such chairperson, and the one with the highest vote shall act

as chairperson. The elected chairperson shall appoint a secretary to take minutes of the meeting.

4. In the case where a General Meeting of Shareholders is convened by Supervisory Board or (a)
major shareholder(s), after the sufficient number of shareholders and authorized persons
representing the shares with voting right attend the meeting as stipulated, the convener of the
General Meeting of Shareholders shall be responsible for arrangement so that the General
Meeting of Shareholders can vote to elect a person amongst attending shareholders as chairperson
of that General Meeting of Shareholders. The chairperson elected by the General Meeting of
Shareholders shall appoint a secretary to prepare minutes of the General Meeting of Shareholders.

5. The chairperson of General Meeting of Shareholders and secretary shall be responsible for
keeping and sending minutes of meeting to all shareholders when the General Meeting of
Sharcholders is finished, and such minutes shall be considered conclusive evidence of the
business conducted in that General Meeting. Such minutes shall be made in Vietnamese language,
bearing signatures of the chairperson of the General Meeting of Shareholders and secretary, which
contain the following major contents:

a.  Name, address of the head office, number and date of issuance of the Enterprise Registration

Certificate, and place of business registration;

Time and place of the General Meeting of Shareholders;

Program and agenda of the meeting;

The chairperson and secretary;

Summary of the meeting and opinions expressed in the General Meeting of Shareholders

with respect to each issue in the meeting agenda;

e.  The number of attending shareholders and their total votes, an appendix of the list of
registered shareholders, representatives of attending shareholders, with the corresponding
numbers of shares and votes;

g.  Total votes with respect to each issue voted, where the numbers of affirmative, negative
votes and abstentions and their respective percentages of the total votes of the attending
shareholders are clearly stated;

h.  Adopted decisions;

1. Full name and signature of the chairperson and secretary.

Where the chairperson or secretary of the meeting refuses to sign meeting minutes, such minutes

shall be effective if signed by all other members of the Board of Directors attending the meeting

and if they fully contain the contents prescribed herein. Meeting minutes shall clearly state such
refusal.

6. The minutes of a General Meeting of Shareholders must be finalized and adopted before the
meeting is finished. Such minutes shall be evidence for the business conducted in the General
Meeting of Shareholders.

7. The minutes of a General Meeting of Shareholders, the appendix of the list of shareholders
registered to the meeting, full text of the adopted Resolutions and relevant documents enclosed
with the meeting invitation must be kept at the head office of Techcombank.

8. Upon registration, Techcombank shall issue a voting card to each shareholder or person
authorized to attend the meeting, which contain the registration number, full name of the
shareholder and person authorized to attend, and number of votes entitled by that shareholder.
Voting in the General Meeting shall take the forms of agreement, disagreement and abstention.
The total number of affirmative, negative votes and abstentions shall be announced by the
chairperson right after voting with respect to a decision.

9. Voting may also be conducted by way of showing hand if agreed unanimously by the General
Meeting of Shareholders, in that case the person in charge of counting votes shall determine the
total votes casted based on the list of attending shareholders and the number of authorized votes.
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The General Meeting shall select those in charge of counting votes or supervising vote counting

amongst the attendees, otherwise those shall be selected by the chairperson.

10. Shareholders or authorized attendees who are late at a General Meeting of Shareholders shall have
the right to register immediately and then participate and vote in the General Meeting, but the
chairperson has no responsibility to halt the meeting for those shareholders to register and
effectiveness of the conducted voting shall not be affected.

Article 51: Adopting a decision of General Meeting of Shareholders by way of collecting written
opinions

1. A decision of the General Meeting of Shareholders may be adopted by way of collecting written
opinions in accordance with Clause 2, Article 45 and Clause 2, Article 46 of this Charter.

2. A resolution of the General Meeting of Shareholders which is adopted by way of collecting
written opinions shall have the same validity as the same adopted by way of direct voting of the
General Meeting of Shareholders in a General Meeting of Shareholders.

3. Other matters in relation to collecting written opinions shall be in accordance with the laws.

4. The Board of Directors must prepare a form for written opinion, a draft resolution of a General
Meeting of Shareholders, and explanatory documents to such resolution, and must send them to
all voting shareholders at least ten (10) days before the deadline for collecting written opinions.
Requirements and methods for sending opinion taking forms and accompanying documents
comply with the provisions of Clause 3, Article 48 of the Charter.

5. The minutes of counting votes shall be posted on Techcombank’s website within twenty-four (24)
hours, from when the vote counting is completed.

Article 52: Request to cancel a decision of the General Meeting of Shareholders

1. Within ninety (90) days from the date on which the resolutions or minutes of the General Meeting
of Shareholders or the minutes of the results of counting votes by way of collecting written
opinions from the General Meeting of Shareholders are received, a shareholder or group of
shareholders mentioned in clause 3, Article 42 of this Charter shall have the right to request a
court or an arbitration to review and cancel a resolution or part of a resolution of the General
Meeting of Shareholders in the following cases:

a. The order and procedures for convening and making decision of the General Meeting of
Shareholders seriously violate the provisions of this Charter and Law on Enterprises, except
for the cases as stipulated in Clause 2, Article 53 hereunder;

b. Contents of the resolution violate the provisions of the laws or this Charter.

2. The settlement order and procedures at the Court or Arbitration shall be in accordance with the
relevant laws.

Article 53: Effectiveness of resolutions of General Meeting of Shareholders

1. Resolutions of General Meeting of Shareholders shall be valid from the date on which they are
adopted or from the effective time specified in such resolutions.

2. Resolutions of General Meeting of Shareholders which are adopted by 100% of the total shares
with voting right are legal and valid even if the order and procedures for convening such meeting
and adoption of such resolutions violate this Charter and the Law on Enterprises.

3. In the case where a shareholder or group of shareholder requests a Court or an Arbitration to
cancel a resolution of the General Meeting of Shareholders in accordance with Article 52 hereof,
such resolution shall be effective until rulings by the Court or Arbitration to cancel such resolution
take effect, except for the case where an interim injunction is imposed by a competent authority.

SECTION VII
BOARD OF DIRECTORS
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Article 54: Composition and term of office of Board of Directors

1.

Board of Directors is the management body of Techcombank, having the full authority on behalf
of Techcombank to make decisions, to exercise the rights and perform the obligations of
Techcombank, except for the issues under the authority of General Meeting of Shareholders.
Techcombank's Board of Directors must have at least 5 members and no more than 11 members.
The number of members for each term is decided by the General Meeting of Shareholders. The
Board of Directors must have at least 02 independent members, two-thirds of the total members
must be independent members and members who are not Techcombank’s executives.

Board of Directors’ term of office shall be 5 (five) years. Term of office for member of Board of
Director shall follow the term of Board of Directors. Members of Board of Directors may be re-
elected or re-appointed for an unlimited number of terms. The term of office of the additional or
replacement member of Board of Directors shall be the remaining term of office of Board of
Directors. Board of Directors whose term of office has just expired shall continue operating until
the Board of Directors of the new term takes over.

An individual and his related person(s) or those who are representatives for the contributed capital
of an institutional shareholder and their related persons can become members of Board of
Directors, but not exceeding 02 members of Board of Directors, except for the cases of
representing for the State’s contributed capital, mandatory transferee.

In case the Board of Directors has less than the minimum number of members as prescribed by
law and this Charter, within 90 days from the date of insufficiency of member number,
Techcombank must elect to supplement and ensure the minimum number of members, except for
the cases specified in Clause 5, Article 166 of the Law on Credit Institutions.

Board of Directors shall use the seal of Techcombank for performance of its duties and powers.
Board of Directors has supporting department. Functions and duties of the supporting department
shall be determined by the Board of Directors.

Board of Directors shall establish its Committees/Boards to support it in performing its duties
and powers as stipulated in this Charter and provisions of the laws. Duties and powers of those
Committees/Boards shall be stipulated by the Board of Directors in accordance with the
regulations of the State Bank Governor.

Board of Directors shall appoint at least one (1) person to be the Banking administrator to support
the banking governance to work effectively. Term of office, standards, rights and obligations of
that Administrator shall be stipulated in Techcombank’s Regulation on Internal Governance.

10. Candidacy and nomination for a candidate to Board of Directors:

a.

In the case where the Board of Directors candidates have been determined, the information

about such candidates shall be posted on Techcombank’s website at least ten (10) days before

the opening date of the General Meeting of Shareholders so that shareholders may look up the

information about these candidates before casting votes. The candidates to the Board of

Directors must provide a written commitment of the truthfulness and accuracy of their personal

information as published, and undertake that they shall perform their duties in an honest,

prudent manner and shall work to the best interest of Techcombank if elected to be a member

of Board of Directors. The published information about the candidates to Board of Directors

shall include:

(1) Full name, date of birth;

(1)  Professional qualification;

(i)  Employment history;

(iv)  Other management positions (including Board of Directors positions at other
companies);

(v) Interests relating to Techcombank and Techcombank’s related parties;
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(vi)  Other information (if any).

Techcombank shall be responsible for disclosing information of companies where candidates
hold Board of Directors positions and other management positions as well as interests relating
to the companies of Board of Directors candidates (if any).

Shareholders holding ordinary shares shall have the right to combine their total number of
voting rights to nominate a candidate to the Board of Directors. A shareholder or group of
shareholders holding from 5% to below 10% of total number of shares with voting right shall
have the right to nominate one (1) candidate; from 10% to below 30% shall have the right to
nominate no more than two (2) candidates; from 30% to below 40% shall have the right to
nominate no more than three (3) candidates; from 40% to below 50% shall have the right to
nominate no more than four (4) candidates; from 50% to below 60% shall have the right to
nominate no more than five (5) candidates; from 60% to below 70% shall have the right to
nominate no more than six (6) candidates; from 70% to 80% shall have the right to nominate
no more than seven (7) candidates; and from 80% to below 90% shall have the right to nominate
no more than eight (8) candidates. Ordinary shareholders who assemble themselves into groups
to nominate candidates to the Board of Directors must notify attending shareholders of such
assembly before the opening of the General Meeting of Shareholders.

Where the number of candidates to the Board of Directors through nomination and candidacy
are still insufficient as required and/or the candidates are considered unsatisfactory against the
criteria and conditions, the incumbent Board of Directors may recommend additional candidates
or organize nomination in accordance with the company’s Charter, internal regulations on
corporate governance and operating statute of the Board of Directors. Such recommendation
must be articulated before the General Meeting of Shareholders votes to elect members of the
Board of Directors in accordance with the law.

Article 55: Duties and powers of Board of Directors

1. Board of Directors shall have the following duties and powers:

a.

To be responsible for establishment and opening of Techcombank’s operations after the first
General Meeting of Shareholders;

To manage all operations of Techcombank, to have the full authority on behalf of
Techcombank to make decisions, to exercise the rights and perform the obligations of
Techcombank, except for issues under the authority of General Meeting of Shareholders; to
be responsible before the law, before General Meeting of Shareholders for performance of
the assigned duties and powers;

To submit to the General Meeting of Shareholders for its decision on and adoption of issues
under the authority of General Meeting of Shareholders as stipulated in Article 46 hereof,
except for issues authorized by the General Meeting of Shareholders as stipulated in this
Charter;

To make decisions on establishment of branches, representative offices, non-business
professional units of Techcombank;

To appoint, dismiss and determine salaries and remuneration, other benefits for positions of
Chief Executive Officer (CEO), Deputy Chief Executive Officer (Deputy CEO), Chief
Accountant, positions directly providing advices to and support the Board of Directors
(Advisor to the Board of Directors, Secretary of Board of Directors, Head of Board of
Directors’ Office and/or Assistants to Board of Directors, Corporate Governance Officer
etc.) Managers of Branches, subsidiaries, non-business professional units, Chiefs of
Representative Office and other positions under authority of Board of Directors.

Discipline and suspense the aforesaid positions and others in line with the internal regulation
issued by the Board of Directors from time to time.
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c.

To approve of plans for capital contribution or purchase and sale of share, contributed capital
in other enterprises which has the value of contributed capital, expected purchase price or
book value in case of selling shares or contributed capital less than 20% of Techcombank’s
charter capital as recorded in the latest audited financial statements;

To appoint authorized representative(s) of Techcombank at other enterprises, credit
institutions and decide on the remuneration and other benefits for these people (if any);

To decide to invest, buy, sell fixed assets of Techcombank in which the investment level,
expected purchase price or original price in case of selling fixed assets is from 10% to less
than 20% of Techcombank's charter capital recorded in the most recent audited financial
statements;

To approve contracts and other transactions with value of less than 20% of Techcombank's
charter capital recorded in the most recent audited financial report between Techcombank
and members of the Board of Directors, members of the Supervisory Board, and the General
Director , major shareholder of Techcombank; Related persons of managers, members of the
Supervisory Board, major shareholders of Techcombank; Techcombank's subsidiaries and
affiliated companies;

To make decisions on credit provision as stipulated in Clause 3 of Article 135, Clause 7 of
Article 136 of Law on Credit Institutions, except for transactions under the authority of
General Meeting of Shareholders as stipulated in Point m, Clause 1, Article 46 of this Charter;
Approving contracts and other transactions with value of 10% or more of Techcombank's
charter capital recorded in the most recent audited financial report

Inspect, supervise and direct the General Director to perform assigned tasks; Annually
evaluate the General Director's performance;

To issue internal regulations and policies relating to organization, administration and
operation of Techcombank in accordance with the relevant provisions of the laws, except for
the issues under the authority of General Meeting of Shareholders;

To make decisions on the risk management policy and to supervise the implementation of
risk prevention measures of Techcombank;

To review and approve of Techcombank’s annual reports in accordance with the laws;

To make decisions on offering unsold shares within the number of shares allowed to be
offered of each class issued by Techcombank;

To determine the prices at which Techcombank’s shares, convertible bonds and bonds with
warrants shall be offered;

To make decisions on buyback of shares of Techcombank in accordance with approved plan
and the relevant regulations;

To recommend the General Meeting of Shareholders to make decisions on the plan for
distribution of profit and dividend to be paid; to determine time limits and procedures for
payment of dividends or settlement of losses incurred during business operation;

To prepare content and relevant documents to submit to General Meeting of Shareholders for
deciding, adopting issues under the authority of General Meeting of Shareholders, except for
those subject to functions and duties of Supervisory Board;

To approve of operating programs and plans of Board of Directors; program, agenda and
documents for General Meeting of Shareholders; to convene a General Meeting of
Shareholders or to collect written opinions of shareholders for approval of the resolutions,
decisions of the General Meeting of Shareholders;

To arrange for implementation, inspection, supervision over implementation of the
resolutions, decisions of the General Meeting of Shareholders or of Board of Directors,
including but not limited to resolutions of the General Meeting of Shareholders on the plan
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aa.

bb.

CC.

dd.

cc.

to increase charter capital in the form of share issuance under the selection program for staffs,
employees and persons working at Techcombank and resolutions of the General Meeting of
Shareholders on other plans for shares offering and issuance...;

To notify the State Bank in a timely manner about the information negatively affecting the
status of members of Board of Directors and Supervisory Board, Chief Executive Officer;
To recommend to the General Meeting of Shareholders for decision on the restructuring,
dissolution or filing for bankruptcy of the bank;

To submit annual financial statements of Techcombank to General Meeting of Shareholders;
To decide on the issuance of bonds that are non-convertible and without warrants, including
but not limited to: deciding on private bond issuance plans, plans for issuing bonds to the
public, plans for using and repay the debt capital obtained from the bond offering to the
public, adopting the listing of bonds on the securities trading system, ....;

To decide on asset liquidation and decide on compensation levels when dealing with property
losses at Techcombank. The Board of Directors may decentralize specific decision-making
authority within this scope, according to Techcombank's internal regulations;

To decide on the annual financial plan in accordance with the business plan and investment
plan;

Develop, approve, implement, amend and supplement restructuring plans associated with
bad debt handling of Techcombank;

Other duties and powers in accordance with the provisions of this Charter and the laws.

Where a decision adopted by Board of Directors is contrary to the laws, this Charter or decisions
of the General Meeting of Shareholders, which causes losses to Techcombank, members who
have approved of such resolution and decision shall be jointly and personally liable for such
resolution and decision and shall have to compensate for the damages incurred to Techcombank;
members who have objected to such resolution and decision shall be exempted from the liability.

Article 56: Duties and powers of Chairperson of Board of Directors

1.

Chairperson of Board of Directors is elected, released from duty and dismissed amongst members
of Board of Directors elected by the General Meeting of Shareholders. Chairperson of Board of
Directors must reside in Vietnam during his or her term of office.

Duties and powers of Chairperson of Board of Directors are as follows:

a.

b.

To formulate the programs and plans for operation of Board of Directors;

To convene, facilitate and chair General Meetings of Shareholders and meetings of Board of
Directors;

On behalf of the Board of Directors, sign documents under the authority of the Board of
Directors;

To organize the approval of resolutions and decisions of Board of Directors;

To supervise, arrange the supervision on the implementation of the resolutions and decisions
of Board of Directors;

To ensure that members of Board of Directors shall receive sufficient, objective, and accurate
information and have enough time to discuss the issues to be reviewed by the Board of
Directors;

To assign tasks in detail to each members of Board of Directors;

To supervise members of Board of Directors over their performance of the assigned duties
and the general rights and obligations;

Only be allowed to authorized one member of the Board of Directors to perform right and
obligation of Chairperson of the Board of Directors during periods of absence or inability to
perform duties;

To annually and regularly evaluate the performance of each member of Board of Directors,
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3.

Committees/Boards of Board of Directors and to report the evaluation results to General
Meeting of Shareholders;

k. To make decisions on issues under the authority and responsibility of decision of the
shareholder/owner/capital contributor(s) at Techcombank’s Subsidiaries in accordance with
the laws and charters of such Subsidiaries;

l.  To make decisions on the hierarchy of approval, decision-making and authority and
conditions for these levels of hierarchy of Techcombank, except for the cases under the
authority of General Meeting of Shareholders, Board of Directors, Chief Executive Officer
in accordance with the laws;

m. To make decisions on the remaining issues of administration and operations of Techcombank
which are not clearly stipulated herein, except for those under the authority of decision of
General Meeting of Shareholders, Board of Directors, Chief Executive Officer in accordance
with the laws;

n. Other duties and powers under the authority of Chairperson of Board of Directors in
accordance with the provisions of this Charter and the laws.

The principle for authorization by Chairperson of Board of Directors: Chairperson of Board of

Directors authorizes in writing a Deputy Chairperson of Board of Directors or a member of Board

of Directors to take over his/her business during his or her absence from Techcombank and/or

non-participation in handling works at Techcombank.

Article 57: Duties and powers of members of Board of Directors

Members of Board of Directors shall have the following duties and powers:

1.

Together with other members of Board of Directors, to administer Techcombank’s
implementation of its duties and powers in accordance with the provisions of the laws and this
Charter;

To perform the duties and powers of a member of Board of Directors in compliance with the
internal regulations of Board of Directors and tasks assigned by the Chairperson of Board of
Directors in a truthful, cautious manner in the interest of Techcombank and shareholders;
implement the independence of independent members of the Board of Directors in exercising
rights and obligations; take responsibility for exercising its rights and obligations;

To review the report on auditing financial statements prepared by an independent auditor, to
provide opinions or to request the executive officers of Techcombank, independent auditor and
internal auditor(s) to explain, make clear on the issues relating to such statements;

To request Chairperson of Board of Directors to convene an extraordinary meeting of Board of
Directors;

To attend the meetings of Board of Directors, to discuss and vote in a meeting or vote in writing
on all issues under the duties and powers of Board of Directors in accordance with this Charter ,
to be responsible before the laws, General Meeting of Shareholders and Board of Directors for
his/her decisions; In case the voting content conflicts with the interests of any member, that
member is not allowed to participate in the vote;

Members of the Board of Directors are not allowed to authorize another person to attend a
meeting of the Board of Directors to decide on the content specified in Clauses 2, 4, 6, 7, 8, 9,
10, 12, 13, 14. and 18 Article 70 of the Law on Credit Institutions;

To implement the decisions of General Meeting of Shareholders and resolutions of Board of
Directors;

To be responsible for explaining to General Meeting of Shareholders and Board of Directors on
the performance of his/her assigned duties upon request;

Provide information, documents on financial position, business activities of Techcombank and
Techcombank subsidiaries; Making request and organizing the implementation of request by
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10.
1.

12.

13.

14.

Board of Director must comply with regulations issued by Techcombank’s competent authority
from time to time;

Report remuneration from subsidiaries, affiliates and other organizations to Board of Directors;
Report, disclose information upon Techcombank securities transaction in line with applicable
laws;

Report to the Board of Directors in the latest Board meeting on transactions between
Techcombank, its subsidiaries and companies where Techcombank owns more than 50% of their
charter capital and members of the Board of Directors and their related persons; transactions
between Techcombank and companies where a member of the Board of Directors is a founding
member or business manager for the last 03 years prior to the transaction time;

Independent members of the Board of Directors of Techcombank must prepare evaluation reports
on the operation of the Board of Directors;

Other duties and powers in accordance with this Charter and relevant provisions of the laws.

Article 58: Meetings of Board of Directors

1.

2.

Regulations on meeting and forms of meeting:

a. Meetings of Board of Directors may be held on a regular or on an ad-hoc basis. Meetings of
Board of Directors shall be convened by Chairperson of Board of Directors or a member of
Board of Directors authorized by Chairperson of Board of Directors to convene a meeting.

b. Regular meetings: Regular meetings of Board of Directors are organized at least once every
quarter.

c. Place of Meeting: Meetings of Board of Directors may be held at the head office or other
locations.

d. Meetings of Board of Directors may be held in the form of conference call among all or a
number of members of Board of Directors at different locations, provided that each attending
member is able to:

(1) Concurrently hear each other member of Board of Directors expressing opinions in the
meeting.
(i1) If a member wishes, he/she can express his or her opinions at the same time to all other
attending members.
(i11)) Conversation between the members may be made directly by telephone or other means
of communication or by a combination of all such means.
A member of Board of Directors shall be considered having participated and voted at a meeting
if he or she:
a. Attends and votes in person at the meeting;
b. Authorizes another person to attend the meeting and vote in accordance with Clause 2, Article
59 hereof;
c. Attends and votes via online conference, cast electronic votes or other electronic methods;
d. Sends his/her vote to the meeting via mail, fax or email.
In the case where his/her vote is sent to the meeting via mail, the voting slip must be contained in
a sealed envelope and delivered to Chairperson of Board of Directors no later than one hour before
opening. The vote slip shall be opened only at the witness of all attendees.

Regulations on the first meeting of Board of Directors:

The Chairperson of the Board of Directors shall be elected in the first meeting of the Board of
Directors within seven (07) working days from the date on which the election of that Board of
Directors is completed. This meeting shall be convened and chaired by the member who gains
the highest number of votes or highest percentage of votes. Where more than one member gains
the highest and equal number or percentage of votes, members shall elect by a majority vote a
person from amongst themselves to convene a meeting of Board of Directors.
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4. Regulations on an extraordinary meeting of Board of Directors

Chairperson of Board of Directors shall convene an extraordinary meeting when deemed
necessary or one of the following cases occurs:

a. At the request of Supervisory Board or an independent member of the Board of Directors;
b. At the request of Chief Executive Officer or at least five other managers;

c. Atthe request of at least two members of Board of Directors;

The request must be made in writing and specify the purposes and issues to be discussed and
decided under the authority of Board of Directors. The person who has the authority to convene
a meeting of Board of Directors shall have the right to refuse such request if the issues to be
discussed and decided are beyond the authority of Board of Directors.

Chairperson of Board of Directors or a member of Board of Directors authorized by the
Chairperson must convene a meeting of Board of Director within a period of seven (7) working
days from the date on which the request for meeting mentioned in Clause 4 of this Article is
received. If the Chairperson or the authorized person fails to convene a meeting of Board of
Directors as requested, he/she must be responsible for the damages incurred to the bank, unless
where the meeting cannot be convened due to force majeure; in this case, the person who requests
for a meeting of Board of Directors shall have the right to convene a meeting of Board of
Directors, in which the attending members of Board of Directors shall vote to elect a chairperson
of the meeting.

Chairperson of the Board of Directors shall specifically stipulate emergency meetings, deadline
and form of invitation of a meeting of Board of Directors in case of emergency.

Members of Board of Directors must attend all meetings of Board of Directors. A member is
allowed to authorize another person to attend a meeting if agreed by a majority of members of
Board of Directors.

Chairperson of Board of Directors shall decide and invite other people who are not a member of
Board of Directors to attend meetings of Board of Directors. Those people shall the right to
express their opinions in a meeting if invited by the chairperson of the meeting and must strictly
comply with the regulations on meetings of Board of Directors.

Article 59: Conditions for convening a meeting of the Board of Directors

1.

A meeting of Board of Directors shall be conducted if at least three-quarters (3/4) of the members are
present. In the case where a meeting convened in accordance with this clause fails to satisfy the
required number of attendees as prescribed, the meeting shall be convened for a second time within a
period of 07 days from the intended date of the first meeting. In this case, the meeting shall be
conducted when the number of attendees represents more than a half of the total members of Board
of Directors. When a member of Board of Directors cannot directly attend a meeting, that member
shall have the right to authorize another member of Board of Directors or to send his or her voting
opinion in writing. In case of voting opinion, the voting slip must be contained in a sealed envelope
and delivered to Chairperson of Board of Directors no later than one hour before the opening
time. The vote slip shall be opened only at the witness of all attendees.

A member of Board of Directors can authorize another person to attend meeting and vote if this is
agreed by a majority of members of the Board of Directors. The authorization must comply with
Clause 6 Article 57 of this Charter.

Article 60: Meeting invitation and preparation of meeting agenda and organization of meetings
of Board of Directors

1.

Chairperson of Board of Directors or the convener of a meeting of Board of Directors must give
a meeting invitation no later than three (03) working days before the date of meeting. The meeting
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invitation must specify time and venue, agenda, issues to be discussed and decided in the meeting.
Enclosed with the meeting invitation are documents and materials used at the meeting.

The Board of Directors meeting invitation shall be sent in written form, via the telephone, fax,
electronic means or other means, to the address of each member of Board of Directors as
registered with Techcombank.

Chairperson of Board of Directors or the convener must send the meeting invitation and enclosed
documents to members of Supervisory Board and Chief Executive Officer in the same way as to
members of Board of Directors.

Members of Supervisory Board, Chief Executive Officers who is not a member of Board of
Directors, and other managers and specialists shall have the right to attend meetings of Board of
Directors, and to discuss, but shall not have the right to vote.

Article 61: Minutes of meetings of Board of Directors

1.

Meetings of Board of Directors must be minuted and may be recorded, documented and kept in other
electronic forms. Meeting minutes must contain the following major contents:

a. Name, address of the head office, number and date of issuance of the Enterprise Registration
Certificate, place of business registration;

Purposes, program and agenda of the meeting;

Time and venue of the meeting;

Full name of each attending member or person authorized to attend the meeting; full name of
absent members and reasons;

The issues discussed and voted in the meeting;

Summary of opinions of each member of Board of Directors attending the meeting in order;
Result of voting, which indicates members casting affirmative, negative votes and abstentions;
The adopted decisions and their respective voting percentages;

Full names and signatures of all attending members or authorized representatives and minutes
taker.

Minutes of meetings of Board of Directors shall be made in Vietnamese language and may further be
made in a foreign language (in English) and these two versions have the same legal validity. In case
of differences in the content between these two versions, the Vietnamese version shall prevail.
Where the Chairperson, minutes taker refuse to sign meeting minutes but all other members of
the Board of Directors that attend and agree to adopt the meeting minutes sign it and meeting
minutes contain all the contents prescribed in points a, b, ¢, d, e, f, gand h, Clause 1 of this Article,
then meeting minutes shall take effect. The meeting minutes clearly state that the Chairperson
and the minutes taker refuse to sign the meeting minutes.

The Chairperson, minutes taker and members of Board of Directors who sign meeting minutes
shall be responsible for their accuracy and truthfulness. No later than seven (7) days from the date
of meeting of Board of Directors, the Office of Board of Directors and/or Assistants of Board of
Directors shall be responsible for delivering the minutes of meeting to all attending members.
The minutes of a meeting of Board of Directors and documents used in the meeting must be kept at
the head office of Techcombank.
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Article 62: Decisions adopted in a meeting of Board of Directors

1.

A decision of Board of Directors shall be adopted if is approved by a majority of votes, including
votes in writing and votes under authorization. In case of tie vote, the final decision shall be the
one supported by the opinion of the chairperson of the meeting.

Members of Board of Directors with interests related to an issue decided by Board of Directors
shall not be entitled to vote for that issue, and not be counted in the required number of attending
members, and not be authorized by another member of Board of Directors to vote for that issue.

41



Charter of Vietnam Technological & Commercial Joint Stock Bank (Techcombank)

Article 63: Arrangement for collecting written opinions from members of Board of Directors

1.

Chairperson of Board of Directors shall decide upon collecting written opinions from members

of Board of Directors.

Board of Directors Office shall prepare a form of written opinion and other necessary documents

related to the issues being subject to opinion collection. The form of written opinion and enclosed

documents must be delivered to the contact address of each member of Board of Directors.

The form of written opinion must contain the following major contents:

a. Name, address of the head office, number and date of issuance of the Establishment and

Operating License of Techcombank;

Purposes of opinion collection;

Full name and contact address of members of Board of Directors;

Issues subject to opinion collection;

The plan for voting, including approval, disapproval and abstention;

Deadline for returning the completed forms to Techcombank;

g. Full name and signature of Chairperson of Board of Directors.

A completed form must bear the signature of a member of Board of Directors and sent back to

Techcombank as stipulated by Techcombank. Voting ballots are counted as soon as they are

received and the matter may be passed after receiving the required number of votes in favour.

Chairperson of Board of Directors, Secretary of Board of Directors/Head of Board of Directors

Office shall count votes and prepare minutes of vote counting, which must contain the following

major contents:

a. Name, address of the head office, number and date of issuance of the Establishment and
Operating License of Techcombank;

b. Purposes of and issues subject to opinion collection;

c. Total number of vote slips sent and collected, numbers of valid and invalid votes up to the
time making minutes of vote counting. The minutes must include an appendix of the list of
members of the Board of Directors who have casted votes up to the time making minutes of
vote counting;

d. Total numbers of approval, disapproval votes and abstentions with respect to each issue
subject to opinion collection up to the time making minutes of vote counting;

e. Full name and signature of the person in charge of counting votes and the supervisor.

Chairperson of Board of Directors, Secretary of the Board of Directors/Head of Board of

Directors Office engaged in collecting opinions from members of Board of Directors in writing

must be jointly responsible for the truthfulness and accuracy of the minutes of vote counting, and

damages incurred due to the decisions adopted by untruthful or inaccurate vote counting.

A record of the result of vote counting enclosed with a resolution or decision of Board of

Directors, which is adopted as a result of vote counting, must be sent to members of Board of

Directors within fifteen (15) days as from the day when vote counting is completed.
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Completed forms of written opinion, record of vote counting, adopted resolution and relevant
documents sent along the forms of written opinion shall all be kept at the head office of
Techcombank;

Decisions which are adopted by way of collecting written opinions from members of Board of
Directors shall have the same validity as those approved at a meeting of Board of Directors.

SECTION VIII
SUPERVISORY BOARD

Article 64: Supervisory Board and structure of Supervisory Board
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1.

Supervisory Board performs supervision, evaluation of the compliance with the laws, internal
regulations, Charter and resolutions, decisions of General Meeting of Shareholders, Board of
Directors.

Supervisory Board has at least five (05) members.

Supervisory Board has an internal audit unit and consultancy, advisory and assistance unit
directly under the Supervisory Board, is permitted to use Techcombank’s resources and engage
outside professionals and organizations to performs its duties.

Supervisory Board’s term of office shall be five (5) years. The term of office of members of
Supervisory Board shall be the same as the term of office of Supervisory Board. The Supervisory
Board of the preceding term of office shall continue its activities until the Supervisory Board of
the new term of office is elected and takes duties. In case there are new members additionally
appointed or appointed as replacement of those who are automatically disqualified, released from
duty, dismissed, during their terms of office, then the term of office of the new member shall be
the remaining duration of the Supervisory Board’s term of office.

In case the number of members of Supervisory Board is less than the minimum number of
members required by the laws, within a period of ninety (90) days from the date when the number
of members of the Supervisory Board becomes insufficient, Techcombank must elect
additionally, ensure the minimum number of members according to regulations, except for the
cases regulated in clause 5 Article 166 of the Law on Credit institution.

Nomination and candidacy of members of Supervisory Board:

In case the candidates are determined previously, the information related to the candidates for
the Supervisory Board shall be announced ten (10) days prior to the opening date of the General
Meeting of Shareholders on the web page of Techcombank for Shareholders to look them up
before voting. The candidates for the Supervisory Board must pledge in writing truthfulness and
accuracy of the published personal information, and undertake to perform his or her duties in a
truthful, prudent manner and work to the best interest of Techcombank if elected to be a member
of the Supervisory Board. The information related to the candidates for Supervisory Board to be
published shall contain:

(i)  Full name, Date of birth;

(1)  Qualifications;

(iii) Employment history;

(iv)  Other management positions and Supervisory Board positions at other companies;

(v) Interests relevant to Techcombank and Techcombank’s related parties (if any);

(vi)  Other information (if any).

Techcombank must be responsible for disclosing information about companies where
candidates hold Supervisory Board positions, management positions and company-related
interests (if any).

Shareholders who hold ordinary shares shall have the right to accumulate the number of voting
rights of each Shareholder to nominate candidates to the Supervisory Board. A Shareholder or a
group of Shareholders who holds from 5% to less than 10% of the total of shares with voting
rights shall have the right to nominate one (1) candidate; from 10% to less than 30% shall have
the right to nominate maximum two (2) candidates; from 30% to 40% shall have the right to
nominate maximum three (3) candidates; from 40% to less than 50% shall have the right to
nominate maximum four (4) candidates; from 50% to less than 60% shall have the right to
nominate maximum five (5) candidates; from 60% to less than 70% shall have the right to
nominate maximum six (6) candidates; from 70% to less than 80% shall have the right to
nominate maximum seven (7) candidates; and from 80% to less than 90% shall have the right to
nominate maximum eight (8) candidates. Ordinary shareholders who assemble themselves into
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groups to nominate candidates to the Supervisory Board must notify attending shareholders of
such assembly before the opening of the General Meeting of Shareholders.

Where the number of candidates for the Supervisory Board through nomination and/or
candidacy, is insufficient, and/or it is found that the candidates do not meet the criteria and
conditions, the incumbent Supervisory Board may recommend additional candidates or organize
nomination in accordance with the company’s Charter, internal regulations on corporate
governance and operating statute of the Supervisory Board. Such recommendation must be
articulated before the General Meeting of Shareholders votes to elect members of the
Supervisory Board in accordance with the law.

Article 65: Duties and powers of Supervisory Board
Supervisory Board shall have the following duties and powers:

1.

Supervise Techcombank's governance and operations in compliance with laws, internal
regulations, Charter and resolutions and decisions of the General Meeting of Shareholders and
the Board of Directors; Be responsible before the General Meeting of Shareholders for
performing assigned tasks and powers according to the provisions of the Law on Credit
Institutions and Techcombank's Charter;

To issue Internal Regulations of the Supervisory Board. To annually review the Internal
Regulations of the Supervisory Board, internal regulations of Techcombank on accounting and
report;

Organize and carry out internal audit; have access to and be provided with complete, accurate
and timely information and documents related to Techcombank's governance and operations, and
have the right to use Techcombank's resources to carry out assigned tasks and powers; can hire
experts, independent consultants and outside organizations to perform tasks but must still be
responsible for the performance of the Supervisory Board's tasks;

To supervise the financial status, assess the first six (6) month annual financial statements of
Techcombank, including all the financial statements audited by independent auditor. To report to
General Meeting of Shareholders on the results of assessment of the annual financial statement,
to evaluate the reasonability, legality, truthfulness and diligence in accounting, statistic activities
and preparation of financial statements. Supervisory Board can consult Board of Directors before
submitting its reports and recommendations to a General Meeting of Shareholders;

Supervise the approval and implementation of investment projects, purchase and sale of fixed
assets, contracts and other transactions of Techcombank under the decision authority of the
General Meeting of Shareholders and the Board of Directors. Annually, prepare and send reports
on monitoring results to the General Meeting of Shareholders and the Board of Directors;
Supervise compliance with the provisions of Chapter VII of the Law on Credit Institutions on
restrictions to ensure safety in the operations of credit institutions.

To review the accounting books and other documents, management and administration of the of
Techcombank when deemed necessary or in following cases:

According to resolution, decision of the General Meeting of Shareholders;

Upon the request of the State Bank or of major shareholders or groups of major shareholders in
accordance with the provisions of law. The inspection is carried out within 07 working days from
the date of receipt of the request. Within 15 days from the date of completion of the inspection,
the Supervisory Board must report and explain the issues requested to be inspected to the
requesting organization or individual.

Promptly notify the General Meeting of Shareholders and the Board of Directors when detecting
Techcombank managers and executives who have violated the law, the Charter, internal
regulations of Techcombank, resolutions and decisions of the General Meeting of Shareholders
and the Board of Directors; Request the violator to immediately stop the violation and find
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9.

10.

1.

12.

13.

14.

15.

solutions to remedy the consequences (if any);

Prepare a list of founding shareholders within 05 years from the date of being a founding
shareholder, shareholders owning 01% or more of charter capital and related persons of members
of the Board of Directors, members of the Supervisor Board, General Director of Techcombank,
shareholders owning 01% or more of charter capital; maintain and update changes to this list;
To request for an extraordinary meeting of Board of Directors or to request Board of Directors to
convene an extraordinary General Meeting of Shareholders in accordance with the provisions of
this Charter;

To convene an extraordinary General Meeting of Shareholders in the case where the Board of
Directors has made a decision which seriously violates the provisions of the laws, this Charter
and other cases stipulated in this Charter;

Promptly report to the State Bank on violations specified in Clauses 6, 8 and 11 of this Article
and violations of share ownership ratio, capital contribution, related persons according to
regulations of the Law on Credit Institutions.

To appoint, dismiss, discipline, suspend and determine the wage rates and other benefits for titles
under the internal audit unit and consulting, advisory and assistance unit of Supervisory Board;
Review contracts and transactions with related persons within the scope of approval of the Board
of Directors or General Meeting of Shareholders and make recommendations on contracts and
transactions requiring approval of the Board of Directors or General Meeting of Shareholders.
Other duties and powers in accordance with the provisions of this Charter and the relevant
provisions of the laws.

Article 66: Duties and powers of the Head of Supervisory Board
The Head of Supervisory Board shall have the following duties and powers:

1.

10.

1.

To carry out the duties, powers of Supervisory Board in accordance with the provisions of this
Charter;

To prepare the agenda for the meetings of Supervisory Board based on reviewing the matters and
concerns of all members of Supervisory Board in relation to the duties, powers of Supervisory
Board; to convene and chair meetings of Supervisory Board;

To sign, on behalf of Supervisory Board, the documents within the authority of Supervisory
Board;

To convene, on behalf of Supervisory Board, an extraordinary General Meeting of Shareholders
or request for an extraordinary General Meeting of Shareholders in accordance with the
provisions of this Charter;

To attend the meetings of Board of Directors, has the right to provide opinions and
recommendations, but not voting;

To request that his or her opinions are recorded in the minutes of a meeting of Board of Directors
if they are different from the resolutions and decisions of the Board of Directors, and to report
before a General Meeting of Shareholders;

To prepare the work plans of Supervisory Board and to assign specific duties to each member of
Supervisory Board in accordance with the Internal Regulations of Techcombank;

To ensure that the members of Supervisory Board shall receive sufficient, objective, and accurate
information and have sufficient time to discuss the issues to be reviewed by the Supervisory
Board;

To supervise and instruct the members of Supervisory Board to perform their assigned tasks,
powers and duties of Supervisory Board;

Only be allowed to authorize one member of Supervisory Board to perform rights and duties of
the Head of Supervisory Board during his or her absence or inability of performing his duty;
Other duties and powers in accordance with the provisions of this Charter and the laws.
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Article 67: Duties and powers of members of Supervisory Board
1. The members of Supervisory Board shall have the following powers and duties:

a. Comply with the law, Techcombank's Charter, internal regulations of the Supervisory Board
and perform tasks assigned by the Head of the Supervisory Board to develop and deploy the
tasks and powers of the Supervisory Board honestly, cautiously for the benefit of
Techcombank and shareholders; take responsibility for exercising their rights and obligations;

To elect a member of Supervisory Board to be the Head of the Supervisory Board;

c. To request the Head of Supervisory Board to convene an extraordinary meeting of
Supervisory Board;

d. To supervise the business operations; to check the accounting books, assets, financial
statements and to make recommendations to overcome shortcomings, if any;

e. Torequire managers to report and explain the financial status, business results of subsidiaries,
plans, projects, development investment programs and other decisions in the management and
operation of Techcombank;

f. To request managers, executives, employees of the Bank to provide data and clarify the
business activities in order to perform their assigned duties;

g. To report to the Head of the Supervisory Board on the unusual financial activities of
Techcombank and to be personally responsible for his or her own evaluations and
conclusions;

h. To attend meetings of the Supervisory Board, to discuss and vote on all issues within the
duties, power of the Supervisory Board, except for those with which they have a conflict of
interest;

1. Other powers and duties in accordance with the provisions of this Charter and the laws.

2. Making request and organize the implementation of request by Supervisory Board shall comply
with regulations issued by Techcombank’s competent authority from time to time

Article 68: Meetings of Supervisory Board and collecting written opinions of the members of
Supervisory Board

1.

Supervisory Board holds the meeting quarterly and can convene an extraordinary meeting to
timely resolve any unexpected matters.

An extraordinary meeting of Supervisory Board shall be convened at the request of:

The Chairperson of the Board of Directors;

At least two-thirds (2/3) of the members of Board of Directors;

The Head of the Supervisory Board;

At least two-thirds (2/3) of the members of Supervisory Board;

The Chief Executive Officer;

Other cases stipulated by the laws.

Supervisory Board issues internal regulations on other contents (except for those provided in
Clause 1 and Clause 2 of this Article) relating to meeting of Supervisory Board (form of
notification of, convening a meeting, holding a meeting, voting, meeting minutes, collecting
members’ written opinion) in accordance with the provisions of the laws and this Charter.

oo o

Article 69: Adopting the decisions of Supervisory Board

1.

A decision of Supervisory Board shall be adopted by voting or collecting written opinions. Every
member of Supervisory Board shall have one vote.

The member of Supervisory Board who has interests related to the issued to be decided by
Supervisory Board must not participate in voting on such issue and shall not be counted to the
required number of attendees at a meeting of the Supervisory Board, and not be allowed to receive
authorization of other members of the Supervisory Board to vote on such issue, either.
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3.

If the member of the Supervisory Board, to the best of his/her knowledge, is aware of a
relationship, whether it is direct or indirect to a contract or agreement, or an expected contract or
agreement to be entered into with Techcombank, he/she must report the nature of the relevant
interests to the Board of Directors and Supervisory Board so that they could consider entering
into such contracts or agreements or not. If after the contract or transaction has been executed, a
member becomes aware of the existence of his or her such interest or in any other case, that
member must immediately notify at the most recent meeting of the Board of Directors and at the
most recent meeting of the Supervisory Board after he/she so does.

SECTION IX
CHIEF EXECUTIVE OFFICER

Article 70: Chief Executive Officer and assistance unit

1.

Chief Executive Officer is appointed by the Board of Directors. Chief Executive Officer is the
highest executive officer of the day-to-day business operations of Techcombank, is subject to the
Board of Directors’ supervision, is responsible before the Board of Directors and the laws for
performance of the assigned powers and duties.

Chief Executive Officer’s term of office shall not exceed five (5) years. Chief Executive Officer
may be re-appointed with an unlimited number of terms of office.

The Chief Executive Officer shall be assisted by the Deputy Chief Executive Officer (if any), the
Chief Accountant, Chief Officers, Heads of specialized departments and divisions at the Head
office; Directors of Branches and other titles in accordance with the provisions of Techcombank.
Appointment of Chief Executive Officer of Techcombank shall be carried out in accordance with
the provisions of the State Bank.

Article 71: Duties and powers of the Chief Executive Officer

1.

Chief Executive Officer shall have the following duties and powers:

a. To make decisions within the relevant authority on all issues relating to the day-to-day
business operations of Techcombank;

b. To implement the resolutions and decisions of General Meeting of Shareholders, Board of
Directors, and Chairperson of the Board of Directors;

c. Prepare annual financial plan in line with the business plan and submit it to the Board of
Directors for approval; To carry out financial plan, business plan and investment plan of
Techcombank;;

To develop and maintain an efficient system of internal inspection and control;

e. To recommend a plan of organizational structure and internal management regulations of
Techcombank and submit them to the Board of Directors or General Meeting of Shareholders
to decide within his or her authority;

f. To appoint, release from duty, dismiss the managerial, administrative positions of
Techcombank, except for those within the authority of General Meeting of Shareholders,
Board of Directors and Chairperson of the Board of Directors;

g. To recruit, decide on wage rates, bonuses, allowances (if any) and other benefits for the staff
within Techcombank, except for those within the authority of Board of Directors and
Chairperson of Board of Directors;

h. To issue within his or her authority the internal regulations; procedures for operations of the
business management system, management information system;

1. Torecommend a plan to pay dividends or to deal with losses in business;

j. To prepare and submit to Board of Directors for approval or report to authorities for approval

of financial statements. To be responsible for accuracy and truthfulness of financial
statements, statistic report, accounting data and other financial information;
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k. To set up the procedures for operation of the business management system, information
reporting system;

1. To report to the Board of Directors, Supervisory Board, General Meeting of Shareholders
and competent authorities of operation, efficiency and business results of Techcombank in
accordance with the provisions of the laws and this Charter;

m. To make decisions on the measures beyond his or her authority in events of emergency (such
as natural calamities, hostility of enemy, fire, incidents, etc.) and to be responsible for such
decisions, then immediately so report to the Board of Directors for further handling.

n. Torecommend and propose the organization, administration and operation of Techcombank
to improve the operation quality and performance of the bank, and submit them to Board of
Directors or General Meeting of Shareholders to decide within his or her authority;

0. To request for convening an extraordinary meeting of the Board of Directors in accordance
with the provisions of this Charter;

p. To set up, regulate organization and operation of, appoint, release from duty, dismiss
members of units of advisory, assistance to Chief Executive Officer in accordance with the
provisions of the laws or within the authority of Chief Executive Officer in accordance with
the provisions of this Charter and internal regulations of Techcombank;

g. Other powers and duties stipulated in the laws, this Charter and decisions of Board of
Directors, Chairperson of Board of Directors.

2. When performing his/her duties and exercising his/her power, Chief Executive Officer must

comply with the decision of the General Meeting of Shareholders, Board of Directors and
Chairperson of Board of Directors; comply with the provisions of the laws, this Charter, and
provisions of labour contracts into which the Chief Executive Officer has entered with
Techcombank, if any. In the case where the management is contrary to this provision causing
damages to Techcombank, the Chief Executive Officer shall legally be responsible and must
compensate for any damage incurred to Techcombank.

CHAPTER 1V
RELATIONSHIP BETWEEN TECHCOMBANK AND ITS SUBSIDIARIES, TRADE
UNION AND EMPLOYEES

Article 72: Relationship between Techcombank and its Subsidiaries

1.

Chairperson of Board of Directors shall submit to the General Meeting of Shareholders a decision
to establish domestic or overseas Subsidiaries in order to support the operations of Techcombank
in accordance with the laws.

Chairperson of Board of Directors of Techcombank shall decide and perform other rights
obligations of the shareholder/owner/capital contributor at subsidiaries in accordance with the
provisions of this Charter, Charter of Subsidiaries and relevant provisions of the laws.

Article 73: Employees and trade union

1.

Establishment and operation of a union of employees in Techcombank shall be in accordance
with the provisions of the laws.

Board of Directors is responsible to formulate or authorize to formulate regulations and
provisions related to recruitment, hiring, salary, social insurance, welfare, reward and discipline
and other issues related to employees of Techcombank as well as the relationship between
Techcombank and the trade union and submits them to Board of Directors for approval in
compliance with the laws and in accordance with decisions of General Meeting of Shareholders.

CHAPTER V
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FINANCIAL REGIME - ACCOUNTING, INFORMATION - REPORTING

SECTION 1
FINANCE, ACCOUNTING AND REPORTING

Article 74: Financial system, fiscal year

1.

The financial system of Techcombank shall comply with the provisions of the Government and
guidance of the Ministry of Finance, State Bank and other relevant laws.

Based on the guiding instruments on financial system, Chief Executive Officer formulates
regulations on financial system and submits them to Board of Directors for approval which then
is a basis for application.

Board of Directors, Supervisory Board and Chief Executive Officer of Techcombank shall be
responsible before the laws and to the State management agencies for compliance of the
Techcombank’s system of finance, auditing and accounting.

The fiscal year of Techcombank shall commence on the 1% January and end on the 31 December
each calendar year.

Techcombank shall be financially autonomous, be financially responsible for its business and
fulfil its obligations and commitments in accordance with the laws.

Article 75: Accounting system

1.

3.

The accounting system used by Techcombank shall be in accordance with the provision of the
Ministry of Finance, State Bank and other relevant provisions of the laws.

Techcombank shall keep its books of account in Vietnamese language. Accounting records are
made based on the types of business; such records shall be accurate, up-to-date, systematic and
sufficient to prove and explain about transactions.

Techcombank shall apply an accounting system stipulated by the State Bank.

Article 76: Financial statements

1.

Techcombank shall make financial statements in accordance with the regulations on accounting
and statistics and periodically report on professional operations in accordance with the
regulations of the State Bank.

Within 90 days from the end of the fiscal year, Techcombank must submit an annual report to
the State Bank in accordance with the provisions of law.

Techcombank shall, within 120 days from the end of the fiscal year, publish its annual financial
report in accordance with the laws.

Article 77: Independent auditing

1.

Before the end of the fiscal year, Techcombank must select an independent auditing organization
that meets the requirements according to the regulations of the Governor of the State Bank to
audit financial statements and perform assurance services for operations of the internal control
system in preparing and presenting financial statements for the next fiscal year.

Within thirty (30) days from the date of selecting an external auditor, Techcombank must notify
the State Bank of the selected independent auditing organization.

Article 78: Use of Capital

1.

Techcombank can use its capital for business activities, constructive investment and procurement
of fixed assets in accordance with the laws and this Charter.

Techcombank is entitled to change their capital and assets structure for the purpose of
development of operations in accordance with the laws and this Charter.

Techcombank is entitled to mobilize capital and assets among subsidiaries.
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SECTION 11
RESERVES AND ALLOCATION OF PROFIT

Article 79: Reserves

1.

After reserves, the profits of Techcombank shall be used to pay dividend according to a decision
of General Meeting of Shareholders and in accordance with the laws.

Techcombank can set aside the following reserves:

Reserve for increasing Charter capital;

Financial reserve;

Reserve for professional development;

Reserve for severance allowance;

Reserve for rewards;

e Ao TP

Welfare resserve;

. Other reserves as per the internal regulations of Techcombank in accordance with the laws.
Other issues related to reserves and using the above-mentioned retained earnings are carried out
in accordance with the provisions of the laws and internal regulations of Techcombank.

Article 80: Payment of dividends

1.

Dividends shall be distributed in accordance with a decision of General Meeting of Shareholders
based on the recommendation of Board of Directors, in accordance with the relevant provisions
of the laws.

The payment of dividends for preference shares shall be made in accordance with the separate
conditions applicable to each class of preference shares.

Dividends to be paid for ordinary shares shall be determined based on the net profit and dividend
payment set aside from the retained profits of Techcombank. Techcombank only pays dividends
for ordinary shares upon satisfaction of the following conditions:

a. Techcombank fulfils its tax obligations and other financial obligations in accordance with
the provisions of the laws;

b. Techcombank makes reserves and provisions for loan losses in accordance with the

provisions of the laws and this Charter;
c. Assoon as all the dividends are paid, Techcombank shall ensure to pay for other due debts
and asset-related obligations.

Dividends may be paid in cash, by shares of the Techcombank or by other assets in accordance
with a decision of General Meeting of Shareholders. Where payment is made in cash, such
payment must be made in Vietnamese Dong using payment methods prescribed by law. The
payment of dividends may be made by bank transfer when the shareholders register and provide
bank account details to Techcombank. In the case where Techcombank has made the transfer
accurately as per account details provided by the shareholders, it shall not be responsible for any
loss arising from that transfer.

In case of paying dividends by shares, Techcombank does not have to conduct procedures for
share offering in accordance with the provisions of the law on share offering. Techcombank must
register/accept to increase the charter capital accordingly to the total par value of shares used for
dividend payment in accordance with the provisions of the laws.

Where the shares of Techcombank are listed in the Stock Exchange or Securities Trading Centers,
the payment of dividends for these shares may be carried out through a securities company or
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Vietnam Securities Depository and Clearing Corporation.

7. After the rate of payment of dividends is approved by a General Meeting of Shareholders, Board
of Directors may decide a mid-term payment of dividends when such payment is appropriate to
the business situation, the profit of Techcombank and in accordance with the provisions of the
relevant laws.

SECTION III
INFORMATION AND REPORTING SYSTEM

Article 81: Information and confidentiality

1. Techcombank provides account holders with information about transactions and balances on the
account holder's account according to the agreement with the account holder..

2. Techcombank may exchange information about banking activities in accordance with the law.

3. Staff, employees, managers, executive officers of Techcombank and related persons shall not
disclose business secrets of Techcombank of which they are aware.

Article 82: Reporting and public disclosure of information

1. Techcombank must make and submit periodical or ad-hoc reports to the State Bank, State
Securities Committee and other authorities in accordance with the laws.

2. Techcombank is responsible to provide information to the State agencies and disclose
information to the public in accordance with the laws.

Article 83: Storage of documents

1. Techcombank must keep the following documents at its head office:
a. Charter of Techcombank and its amendments and supplements;
b. Internal management regulations of Techcombank, Shareholder register book;
c. Operation License; Enterprise Registration Certificate; and other licenses and certificates (if
any);
d. Documents and papers certifying the ownership of assets of Techcombank;
Voting slips, vote counting minutes, minutes of General Meetings of Shareholders, Board of
Directors; decisions of Techcombank;
Prospectus for offering or listing of securities (if any);
g. Reports of Supervisory Board, conclusions of the inspection authorities, conclusions of
independent auditing organizations;
h. Accounting books, accounting documents, annual financial statements;
1. Other documents in accordance with the laws.
2. The duration of storage and methods to store the above-mentioned documents are in accordance
with the laws.
3. Chief Executive Officer of the Bank is responsible to organize the storage, management of
records and documents at Techcombank in accordance with this Charter and the laws.

CHAPTER VI
SETTLEMENT OF DISPUTE, RESTRUCTURE, DISSOLUTION, AND BANKRUPTCY

Article 84: Internal dispute resolution

1. Internal disputes are disputes and complaints between shareholders and Techcombank, between
shareholders and Board of Directors, Supervisory Board, Chief Executive Officer or other
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mangers of Techcombank relating to the organization, operation of Techcombank or relating to
rights of a shareholder as stipulated in this Charter and/or relevant legal documents.

When an internal dispute occurs, firstly, the concerned parties shall attempt to resolve such
dispute via negotiation and reconciliation, on the principle of respecting interest of both parties
and in compliance with the laws. Except for the case where such dispute relating to Board of
Directors or Chairperson of Board of Directors, Chairperson of Board of Directors shall chair or
authorize another person to settle the dispute and shall request each party to present practical
factors relating to the dispute within a period of twenty-one (21) working days from the date on
which the dispute arises. If the dispute is related to Board of Directors or Chairperson of Board
of Directors, any party may refer to a competent authority for resolution. Each part shall bear
their own costs arising from the reconciliation process.

If a reconciliation could not be reached within a time-limit of six (06) weeks from the beginning
of the reconciliation process, parties may bring such dispute to a competent Court in accordance
with the laws. The court shall decide which party has to bear the costs of the Court in accordance
with the laws.

Article 85: Restructure of Techcombank

The restructure of Techcombank in the form of division, split, consolidation, merger, conversion
or in other forms shall be carried out once so approved in writing by the State Bank.

Article 86: Dissolution

1.

Techcombank shall be dissolved in the following cases:

a. Techcombank does not request an extension or requests an extension but does not receive
written approval from the State Bank at the end of the operating term;

b. Techcombank's license was revoked;

c. Techcombank voluntarily dissolves if it has the ability to pay all debts and is approved in
writing by the State Bank;

d. Techcombank is in the case of early intervention or special control with credit institutions
taking over all debt obligations.

2. Conditions, procedures and other issues related to the dissolution of Techcombank comply with

relevant legal regulations.

Article 87: Special control and bankruptcy

1.

Techcombank may be placed under special control by decision of the State Bank in cases
specified in Clause 1, Article 162 of the Law on Credit Institutions. Other contents related to
special control procedures comply with relevant legal regulations.

Contents related to the bankruptcy of Techcombank are implemented in accordance with the
provisions of the Law on Credit Institutions and related legal regulations.
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CHAPTER VII
IMPLEMENTATION PROVISIONS

Article 88: Effectiveness

1.

Charter contents are adopted by the General Meeting of Shareholders on 25 April 2026 and this
Charter shall take effect as from 25 April 2026.
The Charter issued under Decision No.0007/2024/Qb-HPQT-TCB dated 10/01/2024 of the
Chairman of the Board of Directors of Techcombank expired, except for implementation of
transitional regulations as prescribed in Article 210 of the Law on Credit Institutions No.
32/2024/QH15 dated January 18, 2024.
Issues which have not been included in this Charter shall be in accordance with the provisions of
the relevant laws. Where any content of this Charter is contrary to the legal provisions, it shall
naturally be void and Techcombank shall automatically apply the provisions of the relevant laws.
This Charter comprises of 7 Chapters, 88 articles and is made into multiple copies with the same
validity, and submitted to the State Securities Committee, State Bank and other authorities and is
kept at Techcombank.
LEGAL REPRESENTATIVE OF
VIETNAM TECHNOLOGICAL AND COMMERCIAL
JOINT-STOCK BANK
CHAIRPERSON OF BOARD OF DIRECTORS

Ho Hung Anh
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No.: 0155/2026/HDQT-TCB Hanoi, date 3/4/2026

PROPOSAL

(Re: Amendments and supplements to Techcombank’s Charter)

Attn: TECHCOMBANK GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Credit Institutions No. 32/2024/QH15 dated January 18, 2024,
and the Law on Amending and Supplementing Law on Credit Institutions No.
96/2025/QH15 dated June 27, 2025,

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020, and the Law
on Amending and Supplementing Law on Enterprises No. 76/2025/QH15 dated June 17,
2025

- Pursuant to Decree No. 155/2020/NP-CP dated December 31, 2020, guiding the Law on
Securities and the Amending and Supplementing Decree No. 245/2025/NP-CP dated
September 11, 2025;

- Pursuant to Circular No. 116/2020/TT-BTC dated December 31, 2020, guiding corporate
governance of public companies,

- Pursuant to the Charter of Vietnam Technological and Commercial Joint-Stock Bank
(Techcombank).

Pursuant to the applicable law and considering the actual requirements of the Bank’s organization
and operation, the Board of Directors hereby submits to Techcombank General Meeting of
Shareholders for approval of the amendments and supplements to the Charter of Vietnam
Technological and Commercial Joint-Stock Bank (Techcombank as follows):

1. Rationale and objectives for amending the Charter

a)  Amending the definition of “Executives” in point n, Clause 1, Article 1 of the
Charter to expand the scope of “Executives” to include the Chief Risk Officer in
alignment with Techcombank’s actual operational requirements.

b)  Updating the Charter Capital and lines of business in accordance with License
No. 12/GP-NHNN:

On March 18, 2026, the revised License for the Establishment and Operation of a
Joint-Stock Bank No. 12/GP-NHNN to Techcombank by the State Bank of
Vietnam (in replacement of License for the Establishment and Operation No.
38/GP-NHNN dated March 06, 2018). The updated License reflects changes to
Techcombank’s actual Charter Capital and supplements new lines of business for
which Techcombank has been licensed by the State Bank of Vietnam. Therefore,
Techcombank’s Charter is to be amended to update on the Bank’s Charter Capital
and licensed lines of business stipulated in the aforementioned revised License.

2. Detailed amendments

Specific amendments and supplements are detailed in Appendix ... hereto attached.



The Board of Directors hereby submits these fundamental amendments to the Draft Charter
for the approval from Techcombank General Meeting of Shareholders. Upon approval, these
amendments will be filed with the State Bank of Vietnam and disclosed to sharcholders via
Techcombank’s website.

3. Effectiveness of the Amended Charter

Amendments and supplements intended to align with operational requirements shall take
effect from the date on which the General Meeting of Shareholders approves the Amended
Charter.

For your consideration and approval.

FOR AND ON BEHALF OF THE
BOARD OF DIRECTORS
CHAIRMAN

(Signed)

Ho Hung Anh
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POROPOSED AMENDMENTS AND SUPPLEMENTS TO TECHCOMBANK’S CHARTER
(Attached is Report No. 0155/2026/HDQT-TCB dated March 18, 2026)

Article 6: Borrowing and taking deposits

1. Taking demand deposits, term deposits,

savings deposits and other types of deposit;
2. Issuing certificates of deposit;

3. Borrowing and taking deposits from credit

institutions, foreign bank branches in
accordance with regulations stipulated by the
Governor of the State Bank of Vietnam, and
obtaining foreign loans in accordance with

applicable laws;

4. Take out short-term loans from the State Bank
of Vietnam in the form of capital refinancing
in accordance with the Law on the State Bank

Article 6: Borrowing and taking deposits

1. Taking demand deposits, term deposits, savings
deposits, and other types of deposit;

2. Issuing certificates of deposits;

3. Borrowing and taking deposits from credit

institutions,  foreign bank branches in
accordance with regulations of the State Bank

of Vietnam;

4. Obtaining foreign loans in accordance with
applicable laws;

5. Borrowing from the State Bank of Vietnam in
the form of capital refinancing;

No. Content of the current Charter Proposed amendments and supplements Rationale
L Point n, Clause 1, Article 1 of the Charter Point n, Clause 1, Article 1 of the Charter expand  the scope of
........ Article I: Definition “Executives” to include the
, Chief Risk  Officer in
n. “Techcombank’s Executives”: include the | ......... : :
Chief Executive Officer, Deputy Chicf Execut alignment with
tet bxecutive LHicer, Deputy LAIC BXCCULIVE |, «Techcombank’s Executives”: include the Techcombank’s actual
Officers (if any), the Chief Accountant, and . . . . . .
Branch Directors. Officers (if any), the Chief Accountant, Branch
Directors, and the Chief Risk Officer.
2.

Updated in accordance with
the lines of business recorded
in License No. 12/GP-NHNN
dated March 18, 2026




No.

Content of the current Charter

Proposed amendments and supplements

Rationale

of Vietnam;

5. Other forms in accordance with applicable
laws;

6. Fundraising may be conducted in Vietnamese
Dong, foreign currencies, gold, and other
in accordance with

financial instruments

applicable laws.

7. The acceptance of deposits by Techcombank
shall comply with regulations stipulated by the
Governor of the State Bank of Vietnam.

6. Other forms in accordance with applicable
laws.

Article 7: Credit granting operations

Techcombank shall provide credit to domestic and
foreign individual and institutional customers in
the following forms:

1. Lending;

2. Discounting and re-discounting;
3. Bank guarantee;

4. Issuing credit cards;

5

. Domestic factoring; international factoring,
applicable to banks licensed to provide

international payment services;

6. Letter of credit;

Article 7: Credit granting operations

Techcombank shall provide credit in the following
forms:

1. Lending;
. Discounting and re-discounting;

. Bank guarantee;

. Domestic factoring; international factoring;

2

3

4. Issuing credit cards;
5

6. Letter of credit;

7

. Lending to credit institutions and foreign bank
branches shall comply with regulations

stipulated by the Governor of the State Bank of

Updated in accordance with
the lines of business recorded
in License No. 12/GP-NHNN
dated March 18, 2026




Article 8: Providing payment instruments and
services

1. Opening current account for customers;

2. Provide payment instruments;

3. Provide the following account payment
services:
(1) Domestic payment services, including

checks, payment orders, payment requests,
collection orders, collection request, bank
collection and

transfer, card payment,

payment services;

International written

(11) payments, upon
approval from the State Bank of Vietnam;
other payment services in accordance with
regulations stipulated by the Governor of

the State Bank of Vietnam.

Article 8: Providing payment instruments and
services

1. Opening current account for customers;
2. Provide payment instruments;

3. Provide
services:

the following account payment

(1) Domestic payment services, including checks,
payment orders, payment requests, collection
orders, collection request, bank transfer, card
payment, collection and payment services;

(i1) International payment services in compliance
with regulations stipulated by the State Bank
of Vietnam.

No. Content of the current Charter Proposed amendments and supplements Rationale
7. Other forms of credit granting in accordance Vietnam;
with regulations sthulated by the Governor of 8. Other forms of credit granting in accordance
the State Bank of Vietnam. with regulations stipulated by the State Bank
8. Lending to credit institutions and foreign bank and relevant laws.
branches shall comply with regulations
stipulated by the Governor of the State Bank
of Vietnam.
4.

Updated in accordance with
the lines of business recorded
in License No. 12/GP-NHNN
dated March 18, 2026




Article 13: Perform foreign exchange trade and

Piéu 13: Kinh doanh ngoai hdi, cung ting dich

No. Content of the current Charter Proposed amendments and supplements Rationale
S. Article 9: Deposit money and perform trading | Article 9: Deposit money and perform trading | Updated in accordance with
of valuable papers of valuable papers the lines of business recorded
1. Techcombank is permitted to perform trading | 1. Techcombank is permitted to perform trading | it License No. 12/GP-NHNN
of valuable papers with the State Bank of of valuable papers with the State Bank of | dated March 18,2026
Vietnam in accordance with the Law on the Vietnam.
State Bank of Vietnam. 2. Techcombank is permitted to deposit money
2. Techcombank is permitted to deposit money and perform trading of term valuable papers
and perform trading of term valuable papers with credit institutions and foreign bank
with credit institutions and foreign bank branches in accordance with regulations
branches in accordance with regulations stipulated by the State Bank of Vietnam.
stipulated by the Governor of the State Bank
of Vietnam.
6. Article 10: Open accounts Article 10: Open accounts Updated in accordance with
1. Techcombank must open a current account at | 1. Techcombank must open a current account at 1':he l'mes of business recorded
the State Bank of Vietnam and maintain the the State Bank of Vietnam; in License No. 12/GP-NHNN
. dated March 18, 2026
required reserve on such account. 2. Techcombank is permitted to open current
2. Techcombank is permitted to open current accounts at credit institutions licensed to
accounts at credit institutions licensed to provide account payment services;
provide account payment services. 3. Techcombank is permitted to open overseas
3. Techcombank is permitted to open overseas current accounts in accordance with laws on
current accounts in accordance with laws on foreign exchange.
foreign exchange.
7.

Updated in accordance with




Article 15: Perform entrustment and agency,

appointment of agents

Diéu 15: Nghiép vu iy thac va dai ly, giao dai ly

Techcombank is permitted to entrust, be

No. Content of the current Charter Proposed amendments and supplements Rationale
provide FX services and derivative vu ngoai hodi va san pham phai sinh the lines of business recorded
products Techcombank is permitted to provide domestic | ™ License No. 12/GP-NHNN

. Upon written approval from the State Bank of and foreign customers with the foreign | dated March 18,2026
Vietnam, Techcombank is permitted to exchange products and services in accordance
provide domestic and foreign customers with with regulations stipulated by the State Bank of
the following services and products: Vietnam;

(1). Foreign exchange; Techcombank is permitted to provide domestic
(ii). Interest rate derivative : and foreign customers with interest rate
’ derivative products and services;
(111). Foreign exchange derivative products in . . .
. T Techcombank is permitted to provide
accordance with guidelines from the ‘ o
State Bank of Vietnam: commodity derivative products.
(iv). Foreign exchange, currency and other
financial assets.
Foreign exchange trade and provision of
foreign exchange services by Techcombank to
its customers shall comply with laws on
foreign exchange.

. Upon the license issued by the State Bank of
Vietnam,  Techcombank can  provide
commodity derivative products in accordance
with applicable laws.

8.

Updated in accordance with
the lines of business recorded




Article 16: Other business activities

1. Techcombank is permitted to conduct the

following other business activities in
accordance with regulations stipulated by the

Governor of the State Bank of Vietnam:

a. Cash management services; treasury
services for credit institutions and foreign
bank branches; asset preservation services,

and safe deposit box rentals;

b. Provision of money transfer services,
collection and payment services, and other
non-account-based payment services;

c. Trading of State Bank bills and corporate
bonds; trading of other valuable papers,

Article 16: Other business activities

1. Techcombank is permitted to conduct the
following other business activities in accordance
with regulations stipulated by the Governor of the
State Bank of Vietnam:

a. Cash management services; treasury
services for credit institutions and foreign
bank branches; asset preservation services,

and safe deposit box rentals;

b. Provision of money transfer services,
collection and payment services, and other

non-account-based payment services;

c. Trading of State Bank bills and corporate

bonds; trading of Government debt

No. Content of the current Charter Proposed amendments and supplements Rationale
1. Techcombank is permitted to entrust, be entrusted, act as an agent in banking activities, | in License No. 12/GP-NHNN
entrusted, act as an agent in banking activities, and assign payment agents in accordance with | dated March 18, 2026
and assign payment agents in accordance with regulations stipulated by the State Bank of
regulations stipulated by the Governor of the Vietnam.
State Bank of Vietnam. 2. Techcombank is permitted to act as an
2. Techcombank 1is permitted to act as an insurance agent in accordance with the laws
insurance agent in accordance with the laws on insurance business and in line with the
on insurance business and in line with the scope of insurance agents stipulated by the
scope of insurance agents stipulated by the State Bank of Vietnam.
Governor of the State Bank of Vietnam.
9.

Updated in accordance with
the lines of business recorded
in License No. 12/GP-NHNN
dated March 18, 2026




No.

Content of the current Charter

Proposed amendments and supplements

Rationale

except for those specified in Point a,
Clause 2 of this Article;

Currency brokerage services;
Gold trading;

Other services related to factoring and
letters of credit;

Advisory services on banking operations
and other business activities specified in
the License.

Techcombank is permitted to conduct the

following  other

business activities in

accordance with relevant laws:

a.

Trading of Government debt instruments,
Government-guaranteed  bonds, and

municipal bonds;

Bond issuance;

Securities depository;
Supervisory banking operations;

Collateral management agency services for

lenders being international financial
institutions, foreign credit institutions,
domestic credit institutions, and foreign

bank branches.

instruments, Government-guaranteed
bonds, municipal bonds and other valuable

papers;
d. Currency brokerage services;
e. Gold trading;

f. Other services related to factoring and
letters of credit;

g. Advisory services on banking operations
and other business activities specified in the
License.

2. Techcombank is permitted to conduct the
following other business activities in accordance
with relevant laws:

a. Bond issuance;
b. Securities depository;

c. Collateral management agency services for

lenders being international financial
institutions, foreign credit institutions,
domestic credit institutions, and foreign

bank branches.

3. Techcombank shall perform Government bond
futures in compliance with applicable laws.

4. Techcombank is permitted to perform debt




No. Content of the current Charter Proposed amendments and supplements Rationale
3. Techcombank is permitted to conduct other acquisition in accordance with regulations
business activities related to banking stipulated by the State Bank of Vietnam and
operations, in addition to those specified in relevant laws.
Cl.auses 1 al.ld 2 Of this Article, in accordance 5. Techcombank is permitted to conduct other
with regulations stlpl‘llated by the Governor of business activities related to banking
the State Bank of Vietnam and other relevant . . s . .
operations, in addition to those specified in
laws. Clauses 1, 2, 3 and 4 of this Article, in
accordance with the Governor of the State
Bank of Vietnam and other relevant laws.
10.

Clause 1, Article 18 of the Charter

1. The Charter Capital of Techcombank is: VND
70,648,517,390,000 (In Seventy
trillion, six hundred forty-eight billion, five

three hundred

ninety thousand Vietnamese Dong).

words:

hundred seventeen million,

Clause 1, Article 18 of the Charter:

1. The Charter Capital of Techcombank is: VND
70,862,404,140,000 (In words: Seventy trillion,
eight hundred sixty-two billion, four hundred

one hundred forty thousand

Vietnamese Dong).

four million,

Updated in accordance with
the Charter Capital recorded in
License No. 12/GP-NHNN
dated March 18, 2026
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DRAFT

RESOLUTION
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

OF VIETNAM TECHNOLOGICAL AND COMMERCIAL JOINT-STOCK BANK

- Pursuant to the Law on Enterprises of 2020 and the Law Amending and Supplementing a Number
of Articles of the Law on Enterprises;

- Pursuant to the Law on Securities of 2019;
- Pursuant to the Law on Credit Institutions of 2024,

- Pursuant to the Charter of Vietnam Technological and Commercial Joint-stock Bank
(Techcombank),

- Pursuant to the Minutes of the Annual General Meeting of Shareholders of , April 2026 of
Vietnam Technological and Commercial Joint-stock Bank (Techcombank),

Article 1: The Annual General Meeting of Shareholders of Vietnam Technological and Commercial
Joint-stock Bank (Techcombank) on 25 April, 2026 considers, and decides to approve, the

following:

1. Approve the 2025 business performance report and the 2026 business plan and budget, including
the remuneration budget of the Board of Directors and the Supervisory Board in 2026; the Board
of Directors is responsible for reviewing and deciding the implementation of the 2026 business
plan and budget according to the report of the Board of Directors set forth in Document No.
0150/2026/HPQT-TCB dated 3/4/2026.

2. Approve the Report of the Board of Directors on the operation of the Board of Directors and
performance of each Board member in 2025 according to the report of the Board of Directors in

Document No.0151/2026/HPQT-TCB dated 3/4/2026.

3. Approve the report of the Supervisory Board’s performance in 2025 and operation direction in
2026 according to the report of the Supervisory Board in Document No. 03/2026/BC-BKS dated
3/4/2026.

4. Approve the 2025 separate and consolidated financial statements of Techcombank and its
subsidiaries, which have been independently audited, as per the request of the Board of Directors

under Proposal No.0152/2026/HPQT-TCB dated 3/4/2026.

5. Approve the appropriation of reserves and distribution of profits in 2025 as per the request of the

Board of Directors under Proposal No.0152/2026/HPQT-TCB dated 3/4/2026.



6. Approve the selection of an international audit to conduct the audit/review of financial statements
and provide assurance services for internal control system during the 2027 fiscal year as per the

request of the Board of Directors under Proposal No. 0153/2026/HDQT-TCB dated 3/4/2026.

7. Approve the increase of charter capital in 2026 to implement the Share Issuance Program for
Selected Employees (ESOP) and the plan to increase charter capital in 2026 and other relevant
issues as per the request of the Board of Directors under Proposal No. 0154/2026/HPQT-TCB
dated 3/4/2026.

8. Approve the amendment and supplementation to Techcombank’s Charter as per the request of
the Board of Directors under Proposal No. 0155/2026/HPQT-TCB dated 3/4/2026. The Charter
takes effect from the date of its approval from the General Meeting of Shareholders.

Article 2: This Resolution takes effect from the date of its approval by the Annual General Meeting of

Shareholders of 2026, which convenes on the aforementioned date.

Article 3: The Board of Directors of Vietnam Technological and Commercial Joint-Stock Bank and
relevant units and individuals take responsibility for implementing the Resolution of the
Annual General Meeting of Shareholders of 2026.
FOR AND ON BEHALF OF THE GENERAL
SHAREHOLDERS’ MEETING

CHAIRMAN OF THE BOARD OF DIRECTORS -
CHAIRPERSON OF THE MEETING

Ho Hung Anh
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S 6 Pho Quang Trung, Phuong Cica Nam, Thanh pho Ha Ngi, Viét Nam
6 Quang Trung Street, Cua Nam Ward, Hanoi, Vietnam
MSDN: 0100230800 ding ky lin diu ngay 07/9/1993 tai So KH va BT Ha Noi
Business Registration Number 0100230800, I registration on 07/9/1993 at Hanoi Department of Planning and Investment
THONG BAO MOI HQP
INVITATION

Hpi dong quan tri Ngdn hang Thuong mai C6 phin K7 thiwong Viét Nam trén trong kinh moi:
The Board of Directors of Techcombank respectfully invites:
Quy Cé déng/Shareholder: ..........................................................................................................................
Dia chi/Address: . S OSSOSO ST USSP U PO PTEURTOTSPR PP
Dién thoqi/Te elephone
S6 DKSH/Trading code: .

Tham duy Pai hdi dong cb dong thuong nién nim 2026/To attend the 2026 Annual General Meeting of
Shareholders
Thoi gian/Time:  9h00 Thi bay, ngay 25/4/2026 (d6n tiép Quy Cb dong ding ky du hop tir 8h00)
9:00 AM Saturday, 25 April 2026 (reception starts at 8:00 AM)
Dia diém/Venue: Trung tim Hoi nghi Qudc t& Almaz, Dudng Hoa Hdng, Khu d6 thi Vinhomes Riverside, Phuong
Phuc Lgi, Ha Noi
Almaz Convention Center, Hoa Hong Road, Vinhomes Riverside, Phuc Loi ward, Hanoi

NOI DUNG DAl HOYMEETING AGENDA

1. Chi tiét chuomg trinh, ndi dung cuéc hop, mau 1"1y quyén tham du vé tz‘ii liéu hop duoc dang tai trén trang théng tin
Detalled meeting agenda, Power of Attorney form and meetzng materzals are avallable on Techcombank’s website
at: https:/techcombank.com/en/investors/agm

2. Dang ky va xac nhan tham du/Documents required for check-in:

(i) Pbi véi Cd dong tham du hop truc tiép vui 1ong mang theo Thong bao mdi hop (duoc giri dén dia chi déing ky ciia
cb dong) cuing Gidy to phép 1y ca nhan con hiéu lyc.
Shareholders: This Invitation letter (sent to the address registered by the Shareholders) and valid legal personal
identification documents.

(ii) Péi v6i Bén nhan ty quyén tham du hop vui 16ng mang theo cac gidy t& sau: Thoéng bao moi hop, Gidy uy quyén
dién thong tin ddy du theo mau va Gidy t& phép 1y c4 nhan ciia Ngudi dugc ty quyén.
Representatives attending as proxies: Invitation Letter, A valid Techcombank Power of Attorney — filled original
version, and valid legal identif cation of the authorized representative

(iii) Dé thusn tién cho cong tac t6 chiic, kinh dé nghi Quy cb dong xac nhan tham du/uy quyén tham du hogic giri ¥ kién
dong goép vé cac ndi dung trinh Pai hdi trude 17h ngay 21/4/2026. i véi Quy cd dong trong nude, vui long lién
hé véi B phan Van hanh chimg khoan - TCBS, Dién thoai: 024 - 3944.6368 (may 1&: 22000 hogc 22001). i véi
Quy ¢ dong nudc ngoai, vui 1ong lién hé qua Bd phan Quan hé Nha diu tu Techcombank, sé 6 Quang Trung,
phuong Cira Nam, Ha N§i hodc qua email: ir@techcombank.com.vn.
For smooth event management, we are grateful to receive shareholders’ confirmation attendance and feedback,
queries with regard fo matters that will be presented in the AGM before 5:00 PM, 21 April 2026. Domestic
shareholders can contact via Securities Operations Department - TCBS, Phone: 024 - 3944.6368 (extension: 22000
or 22001). Foreign shareholders can contact via Investors Relations Department, Techcombank’s Tower, 6 Quang
Trung street, Cua Nam ward, Hanoi or via Email: ir@techcombank.com.vn

Rt hén hanh dwge don tiép! We look forward to welcoming Valued Shareholders at the Meeting!
Ha Ngi, ngay 03 thang 4 nam 2026/Hanoi, 03 April 2026

TM. HOl PONG QUAN TRI/ON BEHALF OF BOD
CHU TICH/CHAIRMAN

W
Digitally signed by

NGAN HNANG NGAN HANG TMCP KY HO Bl Ank
TMCP KY THUGONG THUONG VIET NAM

VIET NAM Date: 2026.04.03
) 18:20:10 +07'00'




	6QT-PRINT-PMS-1_MFP_06F02_40_16_3217_001
	0_Danh muc tai lieu hop DHDCD nam 2026 - Copy
	0_Danh muc tai lieu hop DHDCD nam 2026
	1_0150_Bao cao ket qua kinh doanh 2025 Ke hoach 2026
	2_0151_Bao cao cua Hoi dong quan tri tai DHDCD nam 2025
	3_03_Bao cao cua BKS ve hoat dong 2025 va dinh huong 2026
	4_0152_To trinh thong qua BCTC & trich lap quy phan phoi loi nhuan nam 2025
	5_0153_To trinh lua chon don vi Kiem toan cho TCB nam 2027
	6_0154_To trinh Phuong an tang von dieu le thong qua phat hanh Co phieu ESOP 2026
	7. Du thao Dieu le TCB sua doi lan 1 nam 2026
	7_0155_To trinh sua doi Dieu le TCB nam 2026
	8_Du thao Nghi quyet DHDCD 2026_VN
	THÔNG BÁO MỜI HỌP ĐHĐCĐ 2026
	0_List of Documents AGM 2026
	1_0150_Report Business perfomance in 2025, Business plan for 2026
	2_0151_Report of the Board of Directors on its activities and individual performance of Board members in 2025
	3_03_Report of the Supervisory Board on its performance in 2025 and operation plan for 2026
	4_0152.Proposal for the approval of the independently audited and profit distribution in 2025
	5. 0153_Proposal on the selection of an international audit to conduct the audit
	6_0154_Proposal on share issuance under the Employee Stock Options Plan (ESOP)
	7. 0155_Draft Charter TCB_1st amendment_2026_EN
	7_0155_Proposal Amendments and supplements to Techcombank’s Charter
	8. Drafted of 2026 AGM Resolutions
	INVITATION

		2026-04-03T18:20:10+0700
	NGÂN HÀNG TMCP KỸ THƯƠNG VIỆT NAM




