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1. Tén tb chirc/Name of organization: CONG TY CO PHAN TAP DOAN THEP TIEN
LEN/ TIEN LEN STEEL CORPORATION JOINT STOCK COMPANY

- Ma chimg khoén/Ma thanh vién/ Stock code/ Broker code: TLH

- Pia chi/dddress: G4A. KP.4, P. Tam Hiép, Tinh Dong Nai/ G44, Quarter 4, Tam
Hiep Ward, Dong Nai Province, Vietnam

- Dién thoai lién hé/Tel.: 0251.3823187  Fax: 0251.3829043

- E-mail: htcd@tienlen.com.vn

2. Noi dung thong tin cong bd/Contents of disclosure:

- Biao cdo thwdmg nién 2025/ annual report 2025

3. Thong tin nay da dugce cong b trén trang thong tin dién tir clia cong ty vao ngiy
02/04/2026 tai dwong dan/This information was published on the company s website on
04™ April 2026, as in the link:

https://tienlensteel.com.vn/vi/relation/5
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the information provided is true and correct and we bear the full responsibility to the
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Tai liéu dinh kem/Attached Pai dién tb chirc
documents: Organization representative
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CONG TY CP TAP POAN CONG HOA XA HQI CHU NGHIA VIET NAM

LERRETAEDLER, SOCIALIST REPUBLIC OF VIETNAM
TIEN LEN STEEL Péc lp - Tip do - Hanh phiic
CORPORATION JOINT - ,
STOCK COMPANY Independent — Freedom — Happiness
S6: 01/2026-BCTN Déng nai, ngay 04 thang 04 nam 2026

Dong Nai, April 4, 2026

BAO CAO /ANNUAL REPORT
Thuwong nién nam /Fisical Year of 2025

Kinh giri: - Uy ban chirng khodn nha nuéc
Dear: State Securities Commission Of Vietnam
- S& giao dich chirng khozn thanh phé H6 Chi Minh
- Ho Chi Minh Stock Exchange

I. Théng tin chung/General information

1. Théng tin khdi quat/General information

- Tén giao dich/Trading name: CONG TY CO PHAN TAP POAN THEP TIEN LEN - ’z

TIEN LEN STEEL CORPORATION JOINT - STOCK COMPANY ’

- Gidy chimg nhin dang ky doanh nghiép so/Business Registration Certificate No.:

3600512830

- Vén diéu 1&/Charter capital: 1.123.200.170.000 déng

- Vén dau tu cta chu s& hi/Owner's capital: 1.123.200.170.000 ddng

- Dia chi/Address: G4A, khu phé 4, phuong Tam Hiép, Pong Nai/ G44, Quarter 4, Tam Hiep

ward, Dong Nai province.

- S0 dién thoai/Telephone: (084) 251.3823187 S6 fax: (084) 251.3829043

-Website: www.tienlensteel.com.vn

- Email: htcd@tienlen.com.vn

-Mi ch phiéu (néu cé)/Securities code (ifany): TLH

- Qua4 trinh hinh thanh va phét trién/Establishment and development process (ngay thanh lap,

thoi diém niém yét. thoi gian cic mde sy kién quan trong ké tir khi thanh 1ap dén nay/Date of

establishment, time of listing, and development milestones since the establishment until now).
Thoi gian Noi dung

Milestones Contenis

- Cong ty C6 phan Tép doan Thép Tién Lén dugc thanh 1ap nam 1988, tién than
Nam 1988 la mot cura hang vat liéu xay dung, hoat ddong theo mo hinh kinh doanh ho ca
The year of thé;

1988 Tien Len Steel Corporation Joint Stock Corporation was established in 1988.

Its origin traces back to a construction materials store operating under an
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individual household business model.

-Ttr ndm 1993 duoc chuyén doi thanh doanh nghiép tu nhan Tién Lén, vai

nganh nghé kinh doanh chinh 12 buén ban vét liéu xdy dung. trong d6, san pham

Nam 1993 ; . .
chu yéu la cac san pham vé sat thép.
The year of
s Since 1993, the business was restructured into Tien Len Private Enterprise,
o
focusing primarily on the trading of construction materials, with iron and steel
products serving as its core offerings.
_Trai qua 16 nam hoat dong va phat trién, tir doanh nghiép tw nhan Tién Lén,
Céng ty dd chuyén ddi lan thir nhit thanh Cong ty TNHH Tién Lén ngay
22/11/2001 véi mirc vén diéu 1& ban du chi 1a: 15.000.000.000d. Tt khi hoat
d6ng dudi hinh thic cong ty TNHH, Iinh vuc hoat dgng cua Tién Lén duoc mé
rong, doanh thu va lgi nhuén ting nhanh vuot bic trong giai doan ndm 2006 dén
Nam 2001
nam 2008.
The year of
o9 After 16 years of continued growth and operational expansion, Tien Len Private
1

Enterprise was officially converted into Tien Len Corporation Limited on
November 22, 2001, with an initial charter capital of VND 135 billion VND. The
transition to a limited liability Corporation marked a significant shift, enabling
broader operational scope. From 2006 to 2008, both revenue and profit grew
substantially.

Céng Ty TNHH Tién Lén da tang von 1én 226 ty dong v6i doanh thu trén 1.000

ty ddng mdi nam. Cilng tai thoi diém nay, Céng ty da tién hanh mua lai phan
Ién von gop. sap nhap 02 Céng ty san xuat va gia cong thép hinh khac 1a Cong
ty TNHH San xudt vd Thuong mai Dai Phiic va Cong ty TNHH Thép Tay
Nguyén thanh cong ty con cua Tién Lén v6i mic chi phdi trén 95%, gitp cho
Tién Lén trd thanh mét trong nhimg doanh nghiép di ddu ca nuée trong viée san
Nam 2008 xudt va kinh doanh thép hinh (U, 1, V) céc loai.
The year of Tien Len Corporation Limited later increased its charter capital to VND 226
2008 billion VND, with annual revenue exceeding VND 1,000 billion. During this
phase, The Corporation acquired controlling interests (over 95%) in two other
steel manufacturing and processing firms—Dai Phuc Production and Trading
Corporation Limited and Tay Nguyen Steel Corporation Limited—integrating
them as subsidiaries. These strategic mergers positioned Tien Len as one of the
| nation's leading enterprises in the production and distribution of structural

steel profiles (H beam, channel, and conner steel).
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Ngay 18/8/2009 Coéng ty TNHH Tién Lén da thuc hién chuyén
do6i thanh Cong Ty Cé Phan Tdp Poan Thép Tién Lén véi mire von thue gop la
449.530.000.000 VND. vai 2 cong ty con truc thudc va 01 cong ty lién két :

- Cong ty TNHH San Xuit va Thuong Mai Pai Phic, ngay thanh lap
30/11/2001, vén diéu 18 1a 120.000.000.000 VND.

- Cong ty TNHH Thép Tay Nguyén, ngay thanh lap 07/08/1999, von diéu 1é la
161.000.000.000 VND.

- Cong ty Cb Phan Thép Bic Nam, tai Khu Cong Nghiép Tam Phude, Phudng
Tam Phudc, TP. Bién Hoa, Tinh Pdng Nai. Ngay thanh lap 12/10/2000, von
didu 1¢ 14: 360.000.000.000 VND, ty 1¢ vén gbép vao cbng ty Bic Nam la 48%
tuong duong: 172.800.000.000 VND

Nam 2009
On August 18, 2009, Tien Len Corporation Limited was restructured as Tien

The year of

_— Len Sieel Corporation Joint Stock Corporation. with a confributed charter

capital of VND 449.53 billion. At that time, the Corporation comprised two
subsidiaries and one associated Corporation:

e Dai Phuc Production and Trading Corporation Limited. Established on
' November 30, 2001, with a charter capital of VND 120 billion VND.

e Tay Nguyen Steel Corporation Limited: Established on August 7, 1999,

with a charter capital of VND 161 billion VND.
e Bac Nam Steel Joint Stock Corporation: Located in Tam Phuoc
Industrial Park, Bien Hoa City, Dong Nai Province. Established on
| October 12, 2000, with a charter capital of VND 360 billion VND. Tien
Len holds a 48% stake in this entity, equivalent to a capital contribution

of 172.8 billion VND.

Ngay 05/10/2009 Céng ty hoan tit viéc phat hanh hanh riéng 1é 9.047.000 ¢

phiéu cho can bo - CNV cong ty va mdt sd c6 dong chién luge bén ngoai (dudi
100 c6 dong), tang vén lén 540.000.000.000 VND. Tir thoi diém nay, Tién Lén

Tiép theo nam o i ) ) o
chinh thirc tré thanh cong ty dai ching va da dang ky vai1 UBCKNN.

2009
Within the year
of 2009

On October 3, 2009, The Corporation completed a private placement of
9,047,000 shares to employvees and a select Corporation of fewer than 100
strategic external shareholders. As a result, the charter capital was raised (o
VND 540 billion. This marked Tien Len's official transition into a public
Corporation, registered with the State Securities Commission of Vietnam.

Nam 2010 Ngay 09/09/2010, Céng ty phat hanh 3.706.814 c6 phiéu, ty 1& 6,86% dé tang
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The year of | von diéu lé Ién 577.068.140.000 dong.

2010 On September 9, 2010, The Corporation issued an additional 3,706,814 shares,
representing a 6.86% increase, raising the charter capital to VND 377.068
billion.

- Ngay 25/03/2013, Cong ty phat hanh 4.674.719 ¢6 phiéu dé tra c6 tic cho ¢o
déng hién hiru, ty 18 8,10 % dé tang von diéu 18 1én 623.815.330.000 dong.
- Ngay 25/03/2013, Cong ty phat hanh 18.304.155 cb phiéu dé hodn dbi lay
15.040.283 cd phiéu ciia Céng ty cd phin san xudt va thuong mai Phic Tién
vao Cong CP tap doan thép Tién Lén, ty 1& 29.34% dé tang von diéu 1¢ 1én
Nam 2013 806.856.880.000 dong.
The year of On March 25, 2013, The Corporation issued 4,674,719 shares as dividend

2013 payments to existing shareholders, increasing charter capital by 8.10% to

623.8135 billion VND.
On the same day, 18,304,135 shares were issued for a share-swap transaction,
acquiring 15,040,283 shares of Phuc Tien Production and Trading Joint Stock
Corporation. This share exchange, equivalent to a 29.34% capital increase,
brought total charter capital to VND 806.857 billion.
- Ngay 17/02/2016, Cong ty phat hanh 3.959.876 c6 phicu. ty ¢ 4.9% dé ting
Nim 2016 von diéu 18 1én 846.455.640.000 dong.
The year of On February 17, 2016, The Corporation issued 3,959,876 new shares,

2016 representing a 4.9% increase, raising charter capital to VND 846.456 billion
VND.

- Ngay 14/07/2017, Cong ty phat hanh 8.316.749 c6 phiéu, ty 1é 10% dé tang
Nam 2017 | von diéu 1 1én 929.623.130.000 déng.
The year of On July 14, 2017, The Corporation issued 8,316,749 shares, corresponding io a

2017 10% increase in charter capital, bringing the total to VND 929.623 billion
VND.

- Ngay 13/07/2018. Cong ty phat hanh thém 9.148.308 cd phiéu, ty 1& 10% dé
Nam 2018 tang von diéu 1& 1én 1.021.106.210.000 dong.
The year of On July 13, 2018, The Corporation issued an additional 9,148,308 shares,

2017 again reflecting a 10% increase, raising the charter capital to VND 1,021.106
billion VND.

Niam 2023 - Ngay 26/07/2023, Céng ty phat hanh thém 10.209.396 c6 phiéu dé tra co tirc
The year of cho ¢6 déng hién hiru, ty 18 10 % dé ting von didu 18 1én 1.123.200.170.000

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
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2023 dong.
On July 26, 2023, The Corporation executed another dividend payment in the

form of shares, issuing 10,209,396 shares at a rate of 10%, thereby increasing
the charter capital to VND 1,123.200 billion VND.

- Cac sur kién khac/ Other events: Khong c6 /None

2. Nganh nghé va dia ban kinh doanh/ Business lines and locations of the business:

- Nganh nghé kinh doanh/Business /ines: (Néu céc nganh nghé kinh doanh hodc san phim,
dich vu chinh chiém trén 10% tong doanh thu trong 02 nim gan nhat/Specify major lines of
business or products and services which account for more than 10% of the total revenue in the

last 02 years): San xuat va budn bén sit thép (khong san xudt tai tru so)

- Pia ban kinh doanh/Location of business: (Néu cac dia ban hoat dong kinh doanh chinh,
chiém trén 10% téng doanh thu trong 02 nam gan nhat/ Specify major locations of business
which account for more than 10% of the total revenue in the last 02 years).
+ Céc tinh mién Bdc (Ha Noi, Hai Phong, Hai Duong, Hung Yén, Nam Binh, Quang Ninh,
Thai Binh, Phu Ly, Thanh Ho4)
+ Northern Vietnam provinces and cities (Ha N¢i, Hai Phong, Hai Duong, Hung Yén, Nam
Dinh, Quang Ninh, Thdi Binh, Phu Ly, Thanh Hod)
+ Céc tinh mién Trung (Pa Ning, Quang Nam, Binh Thuén, Binh Dinh)
+ Central Vietham provinces and cities (Da ;’\rﬁng, Quang Nam, Binh Thudn, Binh Dinh)
+ Céc tinh mién Péng Nam B (TP H6 Chi Minh, Pong Nai, Viing Tau, Binh Duong, Tay
Ninh, Binh Phudce)
+ Southeast Vietnam provinces and cities (TP Ho Chi Minh, Dong Nai, Viing Tau, Binh
Duong, Tday Ninh, Binh Phuoc)
+ Céc tinh mién Tay Nam B¢ (Can Tho, Vinh Long, Long An)
+ Southwest provinces and cities (Can Tho, Vinh Long, Long An)
3. Thong tin vé mé hinh qudn tri, t6 chirc kinh doanh va bé may quan Iy/ Information about
governance model, business organization and managerial apparatus
- M6 hinh quén tri (néu 13 mé hinh theo quy dinh tai diém b, khoan 1, Diéu 137 Lu4t Doanh
nghiép nim 2020)/Governance model (as stipulated in Article 137 of the Law on Enirprises).
Mo hinh quan tri/ Governance model:
o Dai h¢i dong cb dong/ Board of Shareholders
e Hoi dong quin tri (HPQT)/ Board of Directors (BOD)
- Co quan phé chuin: Pai hoi dong c6 dong/ Approving Authority: General Meeting of
Shareholders
- 86 thanh vién HPQT hién tai: 07 thanh vién HDQT/ Total Number of Board Members:
07 members
- S thanh vién quan tri khéng diéu hanh: 01 thanh vién/ Number of Non-Executive
Board Members: 01 member
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- 86 thanh vién hdi dong quan tri doc lap: 02 thanh vién/ Number of Independent Board
Members: 02 members

e Uy Ban Kiém Toan/ Audit Committee:
Co quan phé chudn: Hoi ddng quan tri/ Approving Authority: Board of Directors
(BOD)
S6 thanh vién Gy ban kiém toan: 02 ngudi/ Number of Audit Committee Members: 02
members

- Cha tich UBKT la thanh vién doc lap HPQT/ Chairman of the Audit Committee:
Independent Member of the Board of Directors
01 Thanh vién HPQT khéng diéu hanh/ 01 Non-Executive BOD member

e Ban Téng Giam d6c/ General directors

Co quan phé chudn: Hoi dbng quan tri/ Approving Authority: Board of Directors
(BOD)
¢ Cic phong ban chirc nang:/ Departments

Co quan phé chudn: Tong gidm doc bd nhiém, mién nhiém, bai nhiém (trir cac chie
danh thudc thim quyén cua Héi dong quan tri.)/ The General Director has the authority
to appoint, dismiss, and remove personnel, except for positions falling under the
jurisdiction of the Board of Directors.

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
TIEN LEM STEEL COPRPORATION JOINT STOCK COMPANY
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SO PO MO HINH TO CHUC CONG TY ME - CONG TY CON

CONG TY CO PHAN TAP POAN THEP TIEN LEN

ORGANIZATIONAL STRUCTURE OF TIEN LEN STEEL CORPORATION JOINT

STOCK COMPANY AND ITS SUBSIDIARIES

DAI HOI BPONG CO DONG
General Meeting of Shareholders

r

HPQT & CHU TICH HPQT

Board of Directors and Chairman

Y

UY BAN KIEM TOAN
Audit Committee

v

TONG GIAM BOC
General Director

v

CAC PHONG BAN S — ,
CHUC NANG THUOC HE THONG CAC CONG e THOHG Lot
TAP DOAN TIEN LEN TY CON, BON V[ TRUC NG TY LI Rl

DEPARTMENTS OF THUOC Associated Companies

TIEN LEN SUBSIDIARY COMPANIES
CORPORATION
v
Y v v
CONG TY TNHH CONG TY CONG TY TNHH CONG TY
MTV THEP PHUC TNHH THEP SAN XUAT & CO PHAN
TIEN TAY NGUYEN THUONG MAI DAI THEP
PHUC TIEN STEEL TAY NGUYEN PHUC BAC NAM
COMPANY STEEL DAI PHUC TRADING BAC NAM
LIMITED COMPANY AND PRODUCTION STEEL
LIMITED COMPANY LIMITED JOINT
STOCK
y COMPANY
v Y h 4
h e (LD TS CUA HANG KINH CHI NHANH CONG TY
WAL T | | SRS R DOANH KIM KHI CO PHAN TAP DOAN
THUONG MAI HAI PHONG A 4D TIEN LEN TA.
et oo SO2-CONGTY THEP TIEN LEN TAI
Fice Mo LN CO PHAN TAP LONG THANH
HUNG YEN HAI PHONG Ao Rl , .
; ; ‘ DOAN THEP TIEN BRANCH OF TIEN LEN
el QO HARDWARE AND CORPORATION JOINT
e ,ﬁU = Jéfm 5 CONSTRUCTION STOCK CORPORATION
e COMPANY MATERIALS IN LONG THANH
Bt STORE NO. 2
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Chu thich/ Notes :

Buomng/Solid Line : ————: Chi dao tryc tiép/ Direct Supervision

Buong/ Dash Line : «===s=mmnmmmanux: Phéi hop, hd tro. kiém soat/ Advisory and Monitoring Role

- Co cau by mdy quén ly/ Governance structure :

+

+

+

CONG TY CO PHAN TAP DOAN THEP TIEN LEN
TIEN LEN STEEL CORPQRATION JOINT STQCK COMPANY

Dai hdi dong co dong:/ General Meeting of Shareholders

Hoi déng quan triz/ Board of Directors

Uy ban kiém toany/ Audit Committee

Ban Tong Gidm dbc./ General Director

Phong tai chinh-Ké toan./ Finance and Accounting Department

Phong kiém todn ndi bd./ Internal Audit Department

Phong hanh chinh-Nhan su- Phap ché/ Administration, Human Resources, and
Legal Department

Phong kinh doanh-Xuét nhap khiu./ Sales — International Trading Department

Céc ctra hang, chi nhanh, van phong dai dién./ Srores, Branches, and Representative

Offices
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CO CAU QUAN LY BO MAY CUA CONG TY
CO PHAN TAP POAN THEP TIEN LEN

DAI HOI DPONG CO DONG

General Meeting of Shareholders

v

HDQT & CHU TICH HDQT

Board of Directors and Chairman

TONG GIAM BOC

Cieneral Divector

UY BAN KIEM TOAN
Audit Committee

P.TGP PHU TRACH KINH P.TGD PHU TRACH TAI P.TGD PHU TRACH PAU TU
DOANH CHINH DEPUTY GENERAL DIRECTOR
DEPUTY GENERAL DEPUTY GENERAL IN CHARGE INVESTMENT
DIRECTOR IN CHARGE DIRECTOR IN CHARGE OF =
OF BUSINESS AND SALES FINANCE
¥
' } | | }
v v ] 4 y : PHONG DAU | | PHONG PHAT || PHONG PHONG XUAT
CUA CHI PHONG PHONG PHONG HANH PHONG TAI TU TRIEN VAN TAI NHAP KHAU
HANG NHANI KINH KIEM TOAN CHINH NHAN sUJ CHINH - KE INVESTMENT | | TH] TRUONG LOGISTICS A INTERNATIO
KINH QLS| DOANH NOI BO PHAP TOAN DEPARTMENT MARKET ],, ;}41(\:5-}:; ; - -if Sy
DOANH LONG SALES AND) Sl CHE: ""f-',\"r'_f-;";';"‘{};;j-:ff? f.'jz-_'r_-','r.';.a:'m.mr.:-v'1' A SRR
K[M THANH RUSINESS - ADMINISTRATION. .-f(_'(.( '.""\' N DEPARTMENT s o = ..' §
KHi Gy | | pepARTM Pepariment HUMAN DEPARTMENT o "I'f:.;‘i o
502 51 LONG ENT T e il
HARDIVAR THANH S
£ AND BRANCH LEGAL
CONSTRUC DEPARTMENT
TI0N
MATERIAL
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- Co ciu b may quan ly/Management structure.

- Hbi ddng quan trj cong ty gdbm 07 thanh vién, cy thé bao gom:

1. Ong/Mr. Nguyén Manh Ha Chu tich HDQT/Chairman

2. B¥/Mirs. Pham Thi Hong Phé Chu tich HDQT /Vice president of the
BOD

3. Ba/Mrs. Nguyén Ngoc Phuong Phé Chu tich HPQT/ Vice president of the
BOD

4. Ong/Mr. Nguyén Vii Hong Anh Thanh Vién khéng tham gia diéu hanh/
Non-executive board member

5. Ong/Mr. Lé Hoang Son Thanh Vién ddc lap khong diéu hanh/
Independent non-executive member

6. Ba/Mrs. Pao Thi Kim Loan Thanh Vién/ Board member

7. Ong/Mr. Lé Xuan Sac Thanh Vién doc lap Independent board
member

8. Uy ban kiém toan: cong ty gom 02 thanh vién, cu thé bao gbm:/ Audit Committee:
including 2 members as follow:

1. Ong/Mr. Lé Hoang Son Chu tich UBKT / Chairman of the Audit
Commiitee

2. Ong/Mr. Nguyén Vii Hong Anh Thanh vién / Member of the Audit

Committee

- Ban diéu hanh cdng ty bao gbm:/ Board of Excecutives includes following members:

1. Ong/Mr. Pham Thanh Hoa Quyén Téng giam ddc (b6 nhiém
03/06/2024)/ Acting general director (Assigned on 03" June, 2024)

2. B&/Mrs. Nguyén Ngoc Phuong Pho téng gidm dbc thudmg truc/ Deputy
permanent general director

3. Ong/Mr. Duong Quang Binh Pho Téng gidm déc; Mién nhiém ngay
20/08/2025/ Deputy general director; Removal from office on August 20, 2025.

4. Ba/Mrs. Ngb Thi Hong Van K& toan truémg / Chief accountant

- Cédc Phong ban/bd phdn chuyén mon cua Cong ty/ Specialized Departments/Divisions
of The Corporation

1. Phong Tai chinh - Ké toan./ Finance and Accounting Department

2. Phong Kinh doanh - Xuét nhap khau./ Sales — International Trading Department

3. Phong Hanh chinh - Nhéan su- Phap ché./ Administration, Human Resources, and
Legal Department

4.

ot

5. Hé thdng céc chi nhanh, cira hang .../ Subsidiaries , branches, and stores

4. Cac cong ty con, cong ty lién kév/Subsidiaries, associated companies: (Néu danh sach, dia chi,
linh vue san xudt kinh doanh chinh, vén diéu 1& thuc gop, tv 1 s& hitu ciia Cong ty tai cac cong
ty con, cong ty lién két/Specify the names, addresses, major fields of production and business,

paid-in charter capital, ownership percentages of The Corporation in such subsidiaries,
associated companies).

- Cac coOng ty con/ Subsidiaries:
I. Céng ty TNHH San xuat va Thuong mai Dai Phic/ Dai Phuc Trading And Production

; _’:.wf:.-ﬁ-.\l
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Corporation Limited

Dia chi/4ddress: Lo 08. dudng Song Hanh, KCN Tan Tao, Phudng Téan Tao. TP.
HCM, Viét Nam /Lot 8, Song Hanh Street, Tan Tao Industrial Zone, Tan Tao ward
Ho Chi Minh city.

Linh vuc kinh doanh/ Industry Sector: San xudt va budn ban sit, thép/ Manufacture
and Distribution of Iron and Steel Products

Von diéu 1&/Charter capital: 120.000.000.000 VND

Ty 1€ s& hiru cua cong ty/Corporation Ownership Ratio: 95,83%

2. Congty TNHH Thép Tdy Nguyén/ Tay Nguyen Steel Corporation Limited

Dia chi/ Address: L6 12-14, duémg s6 1, KCN Tén Tao, Phuong Tan Tao, TP.
HCM, Viét Nam / Lot 12-14, Street No.I, Tan Tao Industrial Zone, Tan Tao ward.
Ho Chi Minh city.

Linh vire kinh doanh/ Industry Sector: San xuat va budn bén sit, thép/ Manufacture
and Distribution of Iron and Steel Products

Von didu 1&/Charter capital: 161.000.000.000 VND

Ty 1€ s& hitu cua cong ty/Corporation Ownership Ratio: 97.35%

3. Congty TNHH MTV Thép Phic Tién/ Phuc Tien Steel Corporation Limited

Dia chi/ Address: L6 03-9A Cum tiéu thi cong nghiép Hai Ba Trung, phudng Hoang
Mai, Thanh phé Ha Noi/ Plot 03-9a small scale indusitry chister Hai Ba Trung,
Hoang Mai ward, Ha Noi

Linh vuc kinh doanh/ Industry Sector: San xuét va budn bén sat, thép/ Manufacture
and Distribution of Iron and Steel Products

Vén didu 1&/Charter capital: 300.400.300.000 VND

Ty 1€ s& hitu cua cong ty/Corporation Ownership Ratio: 100%

- Danh sich céng ty s& hiru gidn tiép/ List of Indirectly Held Companies:
1. Cong ty TNHH San xuét va Thuong mai Phuc Tién Hung Yén/ Phuc Tien Hung Yen
Trade and Manufacture Co.,ltd

b

Dia chi/ Address: Thon Nghia Trai, Xa Nhu Quynh, tinh Hung Yén, Viét Nam/
Nghia Trai Hamlet, Nhu Quynh Village, Hung Yen Province, Vietnam

Linh vuc kinh doanl/ Industry Sector: San xuét va budn bén sat, thép/ Manufucture
and Distribution of Iron and Steel Products

Vén diéu 1&/Charter capital: 100.000.000.000 VND

Ty 1& s& hitu gian tiép cia cong ty/ Indirect Ownership Ratio of The Corporation:
100%

Céng ty TNHH Phiic Tién — Hai Phong/ Phuc Tien Hai Phong Limited Corporation

- Pia chi/ Address: T6 dan phd sé 1 (Nam Son), Phuémg An Duong. Thanh phé Hai
Phong, Viét Nam/ Residential area No. 1 (Nam Son), An Duong ward, Hai Phong City

Linh vuc kinh doanh/ Industry Sector: San xudt va budn ban sét, thép/ Manufacture
and Distribution of Iron and Steel Products

Vén diéu 1&/Charter capital: 37.500.000.000 VND

Ty 18 s& hitu gidn tiép cua cong ty/ Indirect Ownership Ratio of The Corporation:
72%

- Cong ty lién két/Associated companies:

1. Congty Co phan Thép Béc Nam/ Bac Nam Steel Joint Stock Corporation
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- Dia chi/ Address: Khu Céng Nghiép Tam Phudc, Phuong Tam Phudc, Tinh Dang
Nai, Viét Nam / Tam Phuoc Industrial Zone, Tam Phuoc ward, Dong Nai Province

- Linh vuc kinh doanh/ Industry Sector: San xuit va budn ban sit, thép./ Manufacture
and Distribution of Iron and Steel Products

- Vbn diéu 1&/Charter capital: 360.000.000.000 VND

- Ty 1€ so hiru cta cong ty/Corporation Ownership Ratio: 48%

4. Pinh huong phdt trién/Development orientations
4.1 Cac muc tidu chi yéu ciia Cong ty/Main objectives of The Corporation.

» Cic muc tiéu chi yéu caa Cong ty trong nim 2025/ Strategic Objectives for
Fiscal Year 2025:

a. Tap trung cai tién ning lwc quan ¥/ Enhancement of Management Capacity:

b. Chuyén dbi md hinh ting truémg/ Transformation of the Growth Model:

c. Dau tu va phat trién hé thdng/ Investment in Systems Development;

d. Ap dung cong nghé thong tin vao quan tri cong ty/ Implementation of Information
Technology in Corporate Governance;

e. Tang cudng, cing cd va on dinh nang luc tai chinh/ Strengthening Financial Stability;

f. Trién khai mo rong sang nhimg linh vue khéc nhim dam bao doanh thu va loi nhudn/

Diversification of Business Activities.

4.2. Chién lwgc phat trién trung va dai han/Development strategies in medium and long
term.

» Chién lwoe phat trién trung va dai han/ Medium and Long Term Strategic
Development Plan:

a. Xay dung phuong thirc hoat dong theo thé ché kinh té thi trudng (khach hang, ngudi
lao dong, cb dong), coi déy la tién d& quyét dinh dé cong ty phat triény/ Establishing an
operational model aligned with market economy principles—centered around
customers, employees, and shareholders—has been identified as a critical foundaiion
Jor The Corporation's sustainable development.

b. Cai cach d6i méi cua timg bd phan, timg linh vuec, tiép tuc bd sung nhan sy tai cac vi trf
con thiéu. Thuc hién phan quyén, giao vén cho cac don vi thanh vién duoc chu dong
trong hoat dong kinh doanh:/ Ongoing organizational reform has been implemented
across all departments and business functions. This includes the strategic recruitment
of personnel to fill key vacancies, along with the decentralization of authority and
capital allocation to subsidiary units to enhance autonomy in business operations.

c. Pdy manh {mg dung cdng nghé théng tin (CNTT) trong quan tri doanh nghiép. timg
bude s6 hoa cac tai lidu thude cac phong ban, dwa cong tac quan tri diéu hanh hién dai
vao trong tip doan. Xdy dung van phong tdp doan tré thanh van phong khéng gidy va
khéng con khai niém khoang cach gitra cdc cong ty thanh vién./ The Corporation
continues to promote the application of information technology in corporate
governance. Progress has been made toward the digitalization of departmental
documentation, advancing toward a modern, paperless office environment and bridging
operational gaps between member entities

d. Trién khai chio hang vao cac thi truéng méi va tiém nang, cling nhu diy manh chién

- T %
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luge marketing trong thoi dai 4.0/ Sales activities have been expanded into new and
high-potential markets. At the same time, The Corporation has strengthened its

marketing initiatives through the adoption of digital strategies in line with Industry 4.0
trends.

e. D&i méi va nang cip diy chuyén cdng nghé trong san xult/ nvestment in technological
innovation remains a priority, with continuous upgrades to production lines to enhance
efficiency and product quality.

f. Pa dang hoa cic nha cung cip dé chu déng hang héa ddu vao/ To strengthen supply

chain resilience, The Corporation has pursued supplier diversification fo ensure a

stable and proactive procurement of raw materials.

Pa dang héa san phidm va mé rong thi phan trong thi truong thép xay dung./ Product

diversification and market expansion remain key strategic objectives, with a focus on

1

increasing market share within the construction steel segment.

4.3. Céc muc tiéu phat trién bén vimg (méi truomg, xa hdi va chng ddng) va
chwong trinh chinh lién quan dén ngan han va trung han cia Cong ty /Corporate
objectives with regard to Corporate environment, society and community Sustainability.

» Cic muc tiéu phat trién bén vimg/ Sustainable Development Strategy:

a. Hoan thién by may hoat dong. 6n dinh san xudty Perfecting the organizational
structure and ensuring stable, continuous production operations.

b. Stra ddi, bd sung quy ché tai chinh, vén d& ty gia, thién tai, chinh sach, dé ra giai phap
cén d6i cac chi tiéu phuc vu cho muc dich san xuét kinh doanh phit hgp véi dic thii cua timg
thoi ky. Phdi hop hiéu qua véi don vi kiém toan dé dam bao théi gian bdo cdo minh bach,
chinh xdc céc hoat dong truoc Dai hoi dong cb6 déng va nha dau tuy/ Amending and
supplementing financial regulations to address fluctuations in exchange rates, natural disaster
risks, and policy changes. Proposing tailored solutions fo balance key business indicators in
line with the specific conditions of each period. Maintaining effective coordination with the

auditing firm to ensure timely, transparent, and accurate reporting prior to the General
Meeting of Shareholders and communications with investors.

¢. Tap trung didu hanh hoat dong san xuét kinh doanh hiéu qua tiét kiém chi phi, giam gia
thanh san xudt. ning cao uy tin cdc mit hang truyén thong, ddm bao sirc lan téa cdc san phim
dén tan timg khach hang)/ Focusing on efficient management of production and business
operations, emphasizing cost control and reduction in production expenses. Strengthening the
brand reputation of core product lines and ensuring wide-reaching product distribution fo
individual customer.

d. Véi vai trd 1a Cong ty me: Cong ty CP Tép doan Thép Tién Lén ddng vai trd diéu phdi
hat nhan ctia hé théng Tap doan, két ndi cac thanh vién trong Tdp doan nhim ting cudmg
ngudn lyre vé tai chinh va quan tri cung cdp céc san pham va dich vu tt nhét cho khach hang./
As the parent Corporation, Tien Len Steel Corporation Joint Stock Corporation serves as the
central coordinating entity within the Corporation, facilitating connectivity among member
companies. This integration enhances financial and managerial resources to deliver the
highest quality products and services (o customers.

4. Cie rii ro/Risks: (Néu cdc rii ro ¢6 thé inh hwéng dén hoat dong san xuit kinh
doanh hodic déi véi viée thye hién cic myc tiéu cia Cong ty, trong dé ¢6 rii ro vé méi

./---f'.'.—.:-. .
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truwong, thién tai, dich bénh, ...)/ Specify the risks probably affecting the production and
business operations or the realization of The Corporation's objectives, including
environmental risks).

(Phdn rii ro vé gid; v gid; thi trucnmg; thanh khoan; tin dung ; chinh sdch; 1di sudt:) /

(Risks on srice; exchange rate; market; liquidity: credit; policy: interest rare;)

a. Rii ro vé gid/ Price Risk :

Céng ty chiu rii o vé gid ctia cac cdng cu von phat sinh tir cic khoan dau tu ¢6 phiéu ngin
han va do tinh khong chéc chén vé gid twong lai ctia ¢ phiéu dau tu, tai thoi diém két thic nam
tai chinh Cong ty chura c¢6 ké hoach bén cac khoan ddu tu nay. / The Corporation is exposed to
price risk associated with equity instruments held as short-term financial investments. This risk
arises from fluctuations in the market value of these invesimenis due to changes in market
conditions and other external factors. Given the inherent uncertainty surrounding the future
market prices of these equity securities, The Corporation does not have any immediate plans to
divest these holdings as of the reporting date.

PVT/Unit: VND
Trén 1 nam
Tir 1 ndm den 5 nim
tré xuong Froml-5 Trén 5 nim Cong
Under 1 year years Over 5 years Total
VND VND VND VND

Tai ngay

31/12/2025

As of December

31, 2025

Piu tu ngin 32.085.412.500 : . 32.085.412.500
han/ Short

term

investment

32.085.412.500 - - 32.085.412.500

Tai ngay

01/01/2025

As of January 01,

2025

Pau tur ngﬁn 41.201.631.000 - - 41.201.631.000
han/ Short

term

investment

41.201.631.000 =

b. Riii ro thj trwong/ Market Risk:
Trong nam 2025, thi tnromg thép toan cau tiép tuc chiu tdc dong manh mé tir cac yéu td
chinh trj va chinh sach thuong mai quéc t&. Cu thé, chién su kéo dai gifta Nga va Ukraina di
lam gian doan chudi cung img nguyén vit liéu dau vao, trong khi cing thing leo thang tai khu
vuc Trung Péng tiép tuc gy ap luc 1én chi phi ning luong va vin tai toan ciu. Bén canh do,
viéc nhiéu qudc gia ap dung va mo rong cac bién phap thué chéng ban pha gia dbi voi thép

41.201.631.000
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nhap khau tir Trung Qudc da lam thay doi dang ké dong chay thuong mai, gia tang canh tranh

va tao ra nhimg bién dong kho luong vé gia ca trén thi truong quoe té. Mac du cac bién phap

phong vé nay giup giam bét ap luc canh tranh tir ngudn hang gia ré, nhung su bat 6n cia dong

cung cing chi phi von dét do da dat cac doanh nghidp thép véo trang thai rii ro thanh khoan

cao, doi hoi su than trong t6i da trong quan tri hang tén kho va dong tién. Pong thdi, xu huéng

tang i sudt cho vay tai cac ngin hang trén toan ciu nham kiém soat lam phat da lam gia ting

chi phi vén, anh hudéng true tiép dén hoat dong san xuét kinh doanh ctia cic doanh nghiép

trong nganh thep.

Throughout 2025, the global steel landscape remained subject to significant volatility
driven by geopolitical developments and international trade frameworks. In particular, the
protracted Russia-Ukraine conflict exacerbated supply chain disruptions for key raw
materials, while escalating Middle Eastern tensions sustained upward pressure on global
energy and logistics costs. Moreover, the proliferation of anti-dumping measures targeting
Chinese steel imports across multiple jurisdictions has fundamentally reshaped global trade
flows, intensifying competition and fueling price volatility. While these protective measures
mitigated pressure from low-priced exports, the combination of supply chain instability and
high financing costs exposed steel producers to heightened liquidity risks, necessitating a

highly disciplined approach to inventory and cash flow management. Concurrently, global
monetary tightening and rising interest rates drove up the cost of capital, directly impacting
the operational performance of indusiry players.

Trong nude, nhimg tc dong tir méi trudng qubc té két hop véi chinh sach diéu hanh
kinh té vi mé da tao ra ap luc kép dbi véi nganh thép. Viée duy tri mat bing 1ai sudt cho vay &
mitc cao, cing véi xu hudng kidm soét chit ché dong tin dung, ddc biét 1a vao linh vuc bat
dong san va xdy dung, di lam suy giam nhu cdu tiéu thu thép. Pdng théi, 4p luc canh tranh tir
nguén thép nhap khau chiu thué da anh huéng tiéu cuc dén gid ban va bién loi nhudn cua
doanh nghiép. Nhimg yéu t5 nay da khién gi4 thép trong nudc bién déng theo xu hudng giam,
nhiéu théi didm cham mite thép, bude cac doanh nghiép phai diéu chinh chién luge kinh doanh,
kiém soat tdn kho va t&i wu chi phi nhim duy tri hoat ddng 6n dinh.

On the domestic front, the convergence of global headwinds and macroeconomic
adjustments exerted dual pressure on the steel sector. Sustained high interest rates and
stringent credit controls—particularly within the real estate and construction industries—
dampened steel demand. Simultaneously, intensified competition from taxed imports weighed
heavily on selling prices and profit margins. Consequently, domestic steel prices trended
downward, hitting record lows at several intervals. This challenging environment compelled
enterprises to recalibrate their business strategies, streamline inventories, and optimize cost
structures to ensure operational resilience.

¢. Riti ro vé t¥ gia hoi doai/ Exchange Rate Risk:

Cong ty chiu rii ro vé ty gia do gia trj hop 1y cua céc ludng tién trong tuong lai ctia mot
cdng cu tai chinh s& bién déng theo nhing thay d6i cua ty gid ngoai té khi cac khoan vay,
doanh thu va chi phi cua cdng ty duge thuc hién bing dom vi tién t& khic véi dong tién Viét
Nam./ The Corporation is subject to exchange rate risk arising from exposure to fluctuations in
foreign currency exchange rates. This risk affects the fair value and future cash flows of
financial instruments denominated in currencies other than the Vietnamese c?{:ing (VND). The
Corporation’s exposure primarily relates [0 foreign-currency-denominated borrowings,
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revenues, and operational expenditures. Changes in exchange rates may adversely impact The
Corporation's financial performance and position.

d. Rui ro thanh khoan/ Liquidity Risk:
Rui ro thanh khoan 1a rii ro céng ty gip kho khan khi thuc hién céc nghia vu tai chinh do thiéu

vbn. Rui ro thanh khoan cta céng ty chii yéu phat sinh tir viéc cdc tai san tai chinh vi ng phai
tra tai chinh c6 céac thoi diém ddo han khac nhau./ Liquidity risk refers to the risk that The
Corporation may encounter difficulty in meeting its financial obligations as they come due due
to insufficient cash flow or access to funding. The mismatch between the maturities of financial
assets and financial liabilities gives rise to this risk. The Corporation actively manages its
liquidity position by maintaining adequate cash reserves, securing credit lines, and
continuously monitoring its short- and long-term funding requirements.

Thot han thanh toédn cua cac khoan ng phai tra tai chinh dua trén cdc khodn thanh todn du kién
theo hop déng (trén co s& dong tién cla cac khoan géc) nhur sau: / The contractual maturity
profile of The Corporation’s financial liabilities, based on undiscounted principal cash flows,

is as follows:
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Trén 1 ndm
Tir 1 nim dén 5 nim
tré xubng FromlI-35
Under 1 year vears
VND VND
Tai ngay 31/12/2025
As of December 31,
2025
Vay va ng 1.268.941.939.617 -

Phai tra nguon
ban, phai tra khac
Chi phi phai tra/
Loan, debt, and
Sfinancial
liabilities, trade
and other
payables,
accrued expenses

271.259.113.819

3.956.394.331

1.665.231.091

ey Klen

. tgz

DVT/Unit: VND

Trén 5 nim Cong
Over 5 years Total
VND VND

1.268.941.939.617
272.924.344.910

3.956.394.331

1.544.157.447.767

1.665.231.091

1.545.822.678.858

Tai ngay 01/01/2025
As of January 01, 2025

Vay va ng

Phai tra nguoi
ban, phai tra khac
Chi phi phai tra/
Loan, debt, and
financial
liabilities, trade
and other
payables,
accrued expenses

2.038.428.707.357
572.636.715.769

5.206.435.831

1.375.175.791

2.038.428.707.357
574.011.891.560

5.206.435.831

2.616.271.858.957

1.375.175.791

2.617.647.034.748
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Cong ty cho ring mirc do tip trung rii ro dbi véi viée tra no 14 co thé kiém soét duoc.
Cong ty ¢6 kha ning thanh todn cac khoan no dén han tir dong tién tir hoat ddng kinh doanh va
tién thu tir cdc tai san tai chinh ddo han. / The Corporation believes that the concentration of
risk related to debt repayment is manageable. The Corporation maintains sufficient liquidity to
meet its financial obligations as they fall due, primarily through operating cash flows and
proceeds from maturing financial assets.

e. Riii ro vé tin dung/ Credit Risk:

Rui ro tin dung 1a rui ro ma mot bén tham gia trong mgt cong cu tai chinh hodc hop dbng
khong ¢6 kha nang thuc hién dwoe nghia vu cia minh din dén ton thit vé tai chinh cho Cong
ty. Cong ty ¢ céc rui ro tin dung tir hoat ddng san xuat kinh doanh (cha véu dbi véi cae khoan
phai thu khach hang) va hoat dong tai chinh (bao gém tién giri ngan hang, cho vay va cic cong
cu tai chinh khac)./ Credit risk refers to the risk that a counterparty to a financial asset or
contract will fail to discharge its contractual obligations, resulting in a financial loss to The
Corporation. The Corporation is exposed to credit risk primarily from its trade receivables
arising from operating activities, as well as from its financing activities, including balances
held with banks, loans, and other financial instruments.

DVT/Unit: VND

Trén 1 nim

Tir 1 nam dén 5 nim
tré xuong Froml1-35 Trén 5 nim Cong
Under 1 year years Over 5 years Total
VND VND VND VND
Tai ngay 31/12/2025
As of December 31,
2025
Tién va cac 20.677.784.214 - - 20.677.784.214
khoan tuong
duong tién
Phai thu khach 362.682.608.217 14.504.260.000 - 377.186.868.217
hang, phai thu
khac
Cac khoan cho 20.129.278.631 24.374.4433514 - 44.503.721.945
vay/ Cash and
cash equivalents,
trade and other
receivables,
loans
403.489.671.062 38.878.703.314 - 442.368.374.376
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Tai ngay 01/01/2025

As of January 01,

2025

Tién va cac 102.054.979.922 - - 102.054.979.922
khoan tuong

duong tién

Phai thu khéch 557.758.027.602 14.361.835.578 - 572.119.863.180
hang, phai thu

khac

Céc khoan cho 38.733.655.448 - - 38.733.655.448
vay/ Cash and

cash equivalents,

trade and other

receivables,

loans

698.546.662.972 14.361.835.578 - 712.908.498.550

f. Rii ro vé lai suit/ Interest Rate Risk:
Céng ty chiu riii ro vé& 14i suat do gid tri hop 1y cua cic ludng tién trong tuong lai ciia mot
cong cu tai chinh s& bién dong theo nhitng thay dbi cta 13i sudt thi truomg khi Cong ty ¢d phat

sinh cac khoan tién gui c6 hodc khéng co ky han, cac khoan vay va no chiu lai suat tha noi.
Céng ty quan ly rui ro 14i sudt bing cach phén tich tinh hinh canh tranh trén thj truomg d c6
duoe céc 1ai sudt ¢ loi cho muc dich cia Cong ty./ The Corporation is exposed to interest rate
risk due to the impact of fluctuations in market interest rates on the fair value and future cash
flows of financial assets and liabilities. This exposure primarily arises from time deposits,
borrowings, and other interest-bearing liabilities with variable (floating) interest rates. The
Corporation manages interest rate risk by regularly analyzing market trends and conditions to
secure interest rate terms that align with its financial strategy and operational objectives.
Where necessary, The Corporation considers the use of fixed-rate instruments or other hedging
tools to reduce exposure.

g. Riii ro vé tai chinh/ Financial Risk

Rui ro tai chinh cua cong ty bao gdm rui ro thi truong, rii ro tin dung va rdi ro thanh
khoan. Céng ty di xdy dung hé théng kiém soat nhim dam béao sy cin bing & mic hop 1y gitra
chi phi riii ro phét sinh va chi phi quan ly rui ro. Ban Gidm déc Céng ty c6 trach nhiém theo
dbi quy trinh quan 1§ rai ro dé dam béo su cin bing hop ly giita rii ro va kiém sodt rii ro./ The
Corporation’s financial risks primarily include market risk, credit risk, and liquidity risk. To
effectively manage these risks, The Corporation has established a comprehensive risk control
framework designed to maintain an appropriate balance between risk exposure and risk
mitigation cost. The Board of Directors is responsible for overseeing the risk management
process, ensuring that it aligns with The Corporation’s strategic goals and risk appetite.

II. Tinh hinh hoat ddng trong nam/ Operations in the Year

1. Tinh hinh hoat déng san xudt kinh doanh/Situation of production and business
operations

- Két qua hoat dong san xuét kinh doanh trong nim/ Results of business operations in the
year: Néu cac két qua dat dwoc trong ndm. Néu nhimg thay d6i, bién dong 16n vé chién luoc
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kinh doanh, doanh thu, lgi nhuén, chi phi. thi truong, san pham, ngudn cung cép.... /specify the

results achieved for the year. Specify major changes and movements in business sirategy,

revenue, profits, costs, markets, products, supplies, etc.
Pon vi tinh: Ty Pong

Unit: Billion VND

Tinh hinh thwe | Tinh hinh thue hién
hién so véi ké nam nay so voi cung
Thure Ké hoach ky nim truée
. | niénnam | hoach | Thye hicn Actual results Performance
Cic chi tiéu tai : - T : : : :
STT hinh 2024 nam nam 2025 COmparison Comparison with the
Order Inf!icawrs Implemen | 2025 | Implementa Corresponding Period
tationin | Target | tion in 2025 of the Previous Year
2024 2025 : Ty 1é s Ty 1§
oS S6 tién Ry o | Sotién Ry i
Amount f = Amount e
Yo %
Tong gia tri tai
1 san 3.932 2.848 -1.084 -27,5T%
Total Assets
2 Dm;':h:lth“a“ 6305 | 7250 | 5320 | -1.930 |-26,62% | -985 | -15.62%
ente
Loi nhudn thuin
3 t;:ﬂ;{f 591 138 5 133 | 96,38% | 596 100,85%
Operating Profit
Lot nhuan khac o
4 Other Profit 17 -17 -100,00%
Tong lgi nhuan
. t A
5 P:”;LECBS}L‘; 574 138 5 133 | -9638% | 579 100.87%
Tax
Loi nhudn sau
6 thué -508 110 6 -104 -94.55% 604 101.00%
Profit After Tax
Ldi co ban trén
7 E;Li}:f:er 5217 | 979 45 934 | 954% | 5262 | 100,86%
share

Trong ndm 2025 Hoi dong quan tri, Ban diéu hanh va toan thé CBCNV tip doan da co gf'mg
dat két qua doanh thu thuin la 5.320 ty dong, giam so voi nam trude do ndm vira qua la mot nim
v6 cting kho khan ddi véi nganh thép. Hoi dong quan trj va Ban diéu hanh ciling gidm sat siu sét
hon nita, dé nhan dinh xu hudéng thi trrong cho nam 2026 nham giam thiéu rai ro dé mang lai
hiéu qua kinh doanh tot hon, nham déap Umg sy ting truong bén vimg cho Cong ty. / In 2025, the
Board of Directors, the Executive Board, and all employees of the Group made tremendous
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efforts to achieve a net revenue of VND 5,320 billion. This represents a decrease compared to
the previous year, as it was an exceptionally challenging period for the steel industry.
Furthermore, the Board of Directors and the Executive Board have strengthened their close
oversight to evaluate market trends for 2026, aiming to mitigate risks, enhance business
performance, and ensure the Company's sustainable growth.

Tinh hinh thuwc hién so véi ké hoach/ Implementation Status Compared to the Plan:
- Trong ndm 2025 doanh thu thudn ban hang va cung cép dich vu dat 5.320 ty dong. giam
15,62% so v&i nim 2024 va giam 26.62% so voi ké hoach dé ra/ In 2025, ner revenue from
sales and service provision reached VND 5,320 billion, representing an decrease of 15,62%
compared to 2024 and representing an decrease of 26,62% against the approved business plan.
- Loi nhudn sau thué TNDN nam 2025 13i 6 ty dong, ting 101% so v&i nam 2024 va giam
94,55% so voi ké hoach & ra/ Net profit after corporate income tax in 2025 is projected at
VND 6 billion, an increase of 101% compared to 2024 but a decrease of 94.33% compared to
the planned target.

Dénh gid/ Assessment: Nam 2025 van la mdt nam day thir thach cho nganh thép toan cau,
khi gia thép chua cé nhiéu chuyén bién tich cue. Trong boi canh chung d6, hoat dong san xuat
kinh doanh ctia Céng ty c6 phan Tép Poan Thép Tién Lén ciing khong tranh khoi anh huéng.
Tuy nhién, nh& vao chién lwoce diéu hanh linh hoat, chi dong cing chinh séch ban hang va
cham soc khach hang chét ché tir ban lanh dao, Tap Poan da vuot qua giai doan khé khan ndm
2024 va nam 2025 c6 gang duy tri hiéu qua kinh doanh & muc t&i wu./ 2025 remained a
challenging year for the global steel industry, with steel prices showing little positive
momentum. Against this general backdrop, the production and business operations of Tien Len
Steel Group Joint Stock Company were inevitably impacted. Nevertheless, driven by a flexible
and proactive management strategy, alongside robust sales and customer care policies
implemented by the leadership, the Group successfully navigated the hardships of 2024 and
made every effort to maintain business performance at an optimal level throughout 2025.

2. T6 chirc via nhén Su/Organization and Human resource

- Danh séch Ban diéu hanh/List of the Board of Management: (Danh sach, tom tat 1y lich va
ty 1& s& hitu c6 phan cé quyén biéu quyét va cac chimg khoan khic do céng ty phat hanh cua
Téng Gidm doc, cdc Pho Tong gidm dbc, Ké toan truong va cdc can bd quan ly khac/List,
curriculum vitae and ownership percentage of The Corporation’s voting shares and other
securities by The Corporation’s General Director, Deputy General Directors, Chief
Accountant and other managers.

Z\ E. 255 /v

Trinh | Chuyén co
dph i Tém tit qud trinh S b h
ST Tén sinh ghisp hién nay/ B 13 Z e

Educat vu/ Role and s6" hiru/ hiru/
T Full | Birth | ® s Current 1l

ional | Profession - Responsibility Shares | Shareh

Backgr al Overview Held olding
ound | Expertise | Percent
age

Name | year
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Tir 06/2024 dén nay —
Quyén Tong giam ddc
Cong ty CP Tap doan
Thép Tién Lén
From June 2024 to
present — Acting
General Director of
Tien Len Steel
Corporation Joint

Pham

Hoa

Stock Company

Lo il Tir 2/1987-4/1990 ké
luat/Tai . 3 i

’ 2 - toan truéng Cong ty
o i Ph o
chinh ke : '0 tDI}., cung tmg dich vu Vinh

todn giam doc ol

212 / , 88 0.00%

1964 | 12/1 Bache o.ij of | Deputy Foom GIIURTATVG0 %
Laws; General

Bachelor Manager Chief Accountant of
Finance Vinh An Service Supply

Accounting Company.

Duong Tur 5/1990-4/1995. Pho
2 | Quang phong ké toan; Pho
Binh phong kinh doanh
Cong ty thuong nghiép
téng hop Vinh An
From May 1990 to
| April 1995 — Deputy
Head of the Accounting
Department and
Deputy Head of the
Business Department,
Vinh An General
Trading Company
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T 04/1995 den
04/1999
- Ké toan truong Tram
kinh doanh thuong mai
tong hop;

- Phé phong ké todn
Cong ty Thuong mai
Dich vu Bién Hoa;

- Pho phong ké hoach
va dau tr Cong ty
thuong mai dich vu
Bién Hoa;

- Giam ddc trung tam
kinh doanh XNK hang
thu ¢éng m¥ nghé -
Coéng ty thuong mai
dich vu Bién hoa;/
April 1995 — April
1999
Chief Accountant,
General Trading
Station
Deputy Head of the
Accounting Department
Deputy Head of the
Planning and

Investment Department
Director, Import-
Export Business Center
for Handicrafis and
Fine Arts

W\ & g« ~ sy

Tir nam 1999-2002 -
Ké toan truong tai
DNTN Tién Lén
From 1999-2002 -
Chief Accountant at
Tien Len Private
Enterprise

Tir nam 2002-10/2009 -
Pho gidam doc Cong ty
TNHH Tién Lén
From 2002-10/2009 -
Deputy Director of
Tien Len Company
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Limited

Tir 10/2009 dén nay - Phé
tong giam dbc Cong ty
CP tap doan thép Tién

Lén
From October 2009 (o
present - Deputy General

Director of Tien Len Steel

Corporation Joint Stock
Company

Tir ngay 20/08/2025
Thoi gitt chire vu pho
tong giam doc/Ceasing
to hold the position of
Deputy General
Director effective from
August 20, 2025

Tir nam 2018 dén
07/2021 - Tro 1y hoi

P_}'fé tor:g ddng quan tri Cong ty
. gidm doc | op 135 doan thép Tién
[ baiHoe | thuong 5
Mgnyea Bachelor's ) ki
Ngoe |1997| 12712 |\ ™~ L From 2018 to July | 6.141.049 | 5.47%
ET
Phuong = Permanent | 3057 _ Assistant to the
Holder Deputy :
_ Board of Directors of
General i
Di Tien Len Steel
irector
Corporation Joint
3 | Stock Company
. Tir08/2021 dén nay -
Pho tong giam ddc
thudng tryc cong ty CP
Tép doan Thép Tién
Lén
From August 2021 to
present - Permanent
Deputy General
Director of Tien Len
Steel Corporation Joint
Stock Company
Ngb Cir nhan Ké todn Tir nim 1999-2002 -
4 | Thi |1975| 12/12 | kinhté trusng | Ké todn tai DNTN Tién 87 0,00%
Hong Bachelor Chief Lén
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Van of Accountant From 1999-2002 -
Economics Accountant at Tien Len
Private Enterprise

Tir ndm 2002-10/2009 -
Ké toan téng hop Cong
ty TNHH Tién Lén
From 2002-10/2009 -
General Accountant of
Tien Len Company
Limited

Tt 10/2009-02/2020 -
Ké toan téng hop Céng
ty CP Téap doan Thép
Tién Lén
From October 2009 to
February 2020 -
General Accountant of
Tien Len Sreel
Corporation Joint
Stock Company

Tur 01/03/2020 dén nay
- Ké toan truong Cong
ty CP Tap doan Thép

Tién Lén

From March 1, 2020 to

present - Chief

Accountant of Tien Len

Steel Corporation Joint

Stock Company

- Nhitng thay déi trong ban diéu hanh/changes in the Board of Management: (Liét ké cac thay doi
trong Ban diéu hanh trong ndm)/ (List the changes in the Board of Management in the year):

+ Mién nhiém chitc vu Phé Tong Gidm Pée doi véi Ong Duwong Quang Binh ké tir ngay:
20/08/2025;/August 20, 2025, Myr. Duong Quang Binh was officially dismissed from him position
as General Director.

- 84 luong cén bd, nhan vién. Tém tit chinh sch va thay déi trong chinh sach déi véi nguoi
lao dong/ Number of staffs. Brief information and changes on the employee s policies.

S6 luong can bd cong nhan vién Tép doan tinh to1 ngay 31/12/2025: 14 200 ngudd, nhin chung
lye luong lao déng trong cong ty 6n dinh nhd chinh sach ctia Hoi dong quan tri va Ban diéu hanh
cong ty cting su phdi hop voi Ban chip hinh eéng doan co s& quan tim 161 doi song clia ngudi lao
dong. / As of December 31, 2023, the total number of employees across the Corporation was 200
Overall, the workforce remained stable throughout the year, reflecting the effectiveness of the
Corporation's human resource policies. This stability is attributed to the proactive measures and
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supportive policies implemented by the Board of Directors and the Executive Management, in
close coordination with the Executive Committee of the Union.

3. Tinh hinh ddu te tinh hinh thuc hién cde dwe dn/investment activities, project
implementation

a) Cac khoan dau tu 16n/Muajor investments: Néu céc khoan du tu 16n duge thyc hién trong
nam (bao gém cdc khoan dAu tur tai chinh va cac khoan dau tu du 4n), tinh hinh thuc hién cic du
4n 16n. Pbi voi trrong hop cong ty d3 chao ban ching khoan dé thye hién cac dy an, can néu 15
tién d6 thuc hién cdc du 4n nay va phin tich nguyén nhan dan dén viéc dat/khéng dat tién d6 da
cong bd va cam két)/specify major investments implemented for the year (including financial
investments and project investment), the implementation progress of major projects. If The
Corporation has conducted public offering for the projects, it is necessary to indicate the progress
of implementation of the projects and analvze the reasons incase of achlevement/failure to achieve
the announced and committed targeis.

- Vé tinh hinh ddu tu tai chinh:(Chi tiét tai Phu Luc 1 dinh kém)/ - Regarding financial
investment situation: (Details in attached Appendix 1)
V¢ tinh hinh déu tr cic dw an/ Regarding investment projects:
* Dy 4n 1: Khu din cw thwong mai An Phuée, xi An Phudrc, tinh Ddng Nai/ Project 1: An
Phuoc Commercial Residential Area — An Phuoc Commune, Dong Nai Province
Tfmg quan vé du an/ Project Overview:

# Vitridialy caa du an/ Geographical Location:

Du an khu dén cu thuong mai tai é.p 8. xa An Phudc, tinh DPong Nai ¢6 ranh gidi han nhu saw/ The
Project of An Phuoc Commercial Residential Area is located in Hamlet 8, An Phuoc Commune,
Dong Nai Province, with the following boundaries:

+ Phia Béc gidp: Gidp dat dan cu va khu d6 thi Tam Phude (du kién)/ North: Adjacent to
existing residential land and the planned Tam Phuoc Urban Area

+ Phia Nam gidp: Dét din cw/ South: Bordered by residential area

+ Phia Dong giap: Gioi han béi tuyén cap nude Nhon Trach./ East: Bounded by the Nhon
Trach water supply pipeline

+ Phia Tay giap: Qudc 10 51 / West: Fronts National Highway 51

» Quy mé dw 4n /Project Scale

Khu dén cu thuong mai An Phudce s&€ la khu dén cur than thién véi méi truong véi khong
gian xanh két ndi ha ting dong bd véi khu vuc xung quanh; hé théng ha ting ki thudt dong bé:
dudng ndi bd, cdy xanh, dudong dién, hé théng cdp thoat nudc./The An Phuoc Commercial
Residential Area is designed as a sustainable and environmentally friendly urban development,
integrating green spaces with a comprehensive and modern infrastructure network that aligns
with the surrounding urban fabric.

+ Quy mo dién tich: 60.739 m2/ Total Land Area: 60,739 square meters

+ Quy md dén s6: khoang 550-600 ngudi/ Estimated Population: Approximately 350
600 people

Co ciu sir dung dit, phin khu chitc ning/ Land Use Framework, Functional Land Use
Zoning

> Co ciu sir dung dét caa dv 4n/ Land Use Framework
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ST Chiie niing sir dung dit ciia dir 4n Dién tich (m?) Ty 1€ (%)
Designated Land Use of the Project Total area (nr’) Ratio (%)
I Pat thude dy an/ Project Land 53.057 100
| Dat o Residential Zone 19.454 36,67
Nha biét thu/ Villa Zone 6.360
Nha lién k& Townhouse Zone 13.094
' Pat thuong mai/ Commercial and service 7.432 14,01
Zone
3 Dit cong vién cdy xanh/ Public Park Area 8.776 16,54
4 Pat giao thong/ Traffic Infrastructure Land 17.395 32,79
II | Pit hanh lang bio vé mwong nuwéc 6.272
Ditch Protection Zone
I | Dit1§ gidi qudc 16 51 1.410
National Highway 51 Corridor Land
TONG CONG/ TOTAL 60.739

» Phan khu chire nang cho tirng 16 trong dw dan/ Land use zoning for each lot of

the project
A K Tong
. Mitds | D650 | gientich | _, s6
, . Dién SDb i Tang L oo 4a .
STT Ky Loai dét tich xay s san - So cin hg | nguoi
. hi¢u Land Use dung 3 Gross Apartment | Populati
Order ; : 5 Area b, Use Floor
Symbol | Classification A Building . Floor Count on
(m*) . Intensity Count 2
Density ; Area Capacity
Ratio 5
(m”)
Nha lién ké
| LK Residential 13.049 80 24| 31.317.6 3 118 528
Zone
Nha lién ke
i | gy | Beesa 1.94 80 24| 4656 3 17 68
housing
LK1
Nha lién ké
3 | rmy | eieestel I 80 24 4,08 3 17 68
housing
LK2
Nha lién ké
3 LK3 Residential 2.725 80 2.4 6.540 3 28 112
housing
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LK3

Nha lién ké

A X4 Residential

]
-]
-2
L]

80 2.4 6.540 28 112

(8]

housing
LK4

Nha lién ké
s | 1zg | Bevemis 1.428 80 24| 3.4272
housing

LK5

14 56

LS}

Nha lién ké

g | fag | Sedsnel 1416 30 24| 33984
housing

LK6

14 56

tsd

Nha lién ké
Residential

1 LK7 ) 1.406 80 24| 33744
housing

| LK7

16 36

Ld

Biét thur

il ok Villa Zone

6.360 50 1,5 9.540 3 10 64

Biét thu
1 Villa 2.705 50 1,5| 4.057.5
BT1

10 24

il

Biét thu
Villa
BT2

]
Lad
N
L
L]

50 1,5 5.4825 3 40

Pat thwong
mai dich vu
111 ™I Commercial 7.432 40 1,2| 8.9184 3
and service
Zone

Thuong mai
dich vu
Commercial 2.274 40 1,2 2.728.8
and service

T™1 |

(%]

Thuong mai
dich vu
Commercial 5.158 40 1,2 6.189,6
and service
™2

[#%]

dit cong vién
cdy xanh
Public Park
Area

v CX 15.541 5 0,05 777 1
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Cay xanh
Park Area
CX1

L]
b2
wn

CcX2

Cay xanh
Park Area
CX2

765

CX3

Céy xanh
Park Area
CX3

5.512

0.05

CX4

Céy xanh
Park Area
CX4

0.05

121,2

CX35

Cay xanh
Park Area
CX5

4.566

0.05

CX6

Cay xanh
Park Area
CX6

164

0,05

CX7

Cay xanh
Park Area
CX7

141

7,1

CX8

Cay xanh
Park Area
CX8

1.641

0,05

82,1

DGT

Pit giao
thong
Traffic

Infrastructure

Land

18.312

Téng cong

60.739

50.661

148 592

Total |

> Khong gian kién tric cinh quan

Khu dan cu tai x4 An Phude 6 td chire khong gian nhu mét d6 thi méi hién dai, phi hop
v&i khéng gian kién tric tong thé cac khu dan cu lan cdn ngoai du 4n; Céc biét thr xen 1n vao
nha pho lién ké tao ra mot khong gian kién tric sinh dong phi hop véi tang 16p dan cu tré. Cong
trinh thirong mai, dich vu thiét k& va duoc bd tri tiép giap vai Quéc 16 51 tao sy thuan loi vé viéc
tiép can hé théng giao théng nhu tuyén dudmg cao toe Long Thanh — Dau Day- TP HCM; Tuyén
cao toc Bién Hoa — Viing Tau; San bay Long Thanh da khéi cong xay dung./ The residential area
in An Phuoc Commune is structured as a modern urban zone, harmonized with the overall
architectural landscape of adjacent developments. A mix of villas and townhouses is planned to
create a dynamic, diverse residential environment catering to younger demographics. Commercial
and service functions will be positioned along National Highway 31 to ensure optimal access to

@ @ 29176 /’/
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major transport links, including the Long Thanh-Dau Giay—Ho Chi Minh City Expressway, the
Bien Hoa-Vung Tau Expressway, and Long Thanh International Airport (currently under
construction).

Téng mire dau tw xiy dung: 500 ty dong tai tr¢ cho dy an Khu dan cu thuong mai An
Phude tai huyén Long Thanh, tinh Déng Nai véi quy md hon 60.000 m*/ The total investment for
the development of the An Phuoc Commercial Residential Area Project in Long Thanh District,
Dong Nai Province is estimated at VND 500 billion, which covers a land area of over 60,000
square meters.

Nguon von diu tw xdy dung: phat hanh trdi phiéu doanh nghiép, ¢6 phiéu cho ¢6 dong
hién hitu va nha dau tr chién huoc va cac hinh thitc huy déng vén khac dugc phap luat cho phép./
Investment funding sources: Capital mobilized through the issuance of corporate bonds, share
offerings to existing shareholders and strategic investors, and other funding methods permitted by

law.
» Phan k¥ diu tw va ngudn von thwe hién/ Investment Phase and Implementation
Capital:
Dur kién phén ky diu tw lam 4 giai doan/ The project is expected to be executed in four
phases:

Giai doan 1: Cam méc khoanh viing du an, chudn bi ddu tu. lap duw 4n ddu tw, thiét ké ky
thudt (dd thuc hién)/ Phase 1: Project demarcation, investment preparation, formation of
investment documentation, and completion of technical design (already completed)

Giai doan 2: Lam hd so xin cdp ¢6 thim quyén cho phép tai khoi dong lai du 4n, phdi hop
vOi cac s& nghanh chiic nang trién khai cac cong viée clia dy &n KDC-TM theo ding quy dinh clia
Phap luat; Lam thu tuc xin gidy phép xdy dung. / Phase 2: Preparation of applications for
approval from competent authorities to resume project activities: coordination with relevant
departments to implement the residential-commercial project in compliance with applicable laws:
execution of construction permit procedures.

Giai doan 3: X4y dung hé thong ha ting k¥ thuat, trong cdy xanh tao canh quan./ Phase 3:
Construction of technical infrastruciure and landscaping works.

Gial doan 4: Xy dung cong trinh theo quy hoach. dua du an vao khai thac kinh doanh;
lam cac tha tuc vé gifly chimg nhan quyén s hitu nha &, dit & d6i voi khach hang theo cam két
trong hop déng mua ban nha./ Phase 4: Development of structures as per the approved plan;
commissioning and operation of the project; initiation of procedures for issuance of house and
land ownership certificates to customers, pursuant to the terms of the purchase and sale contracts.

Ngudn vbn thue hién: Vén tu co. vay ngan hang, kéu goi cac nha dau tu ddu tur vao du 4n
va chia san pham; Phat hanh cb phiéu cho ¢ dong hién hiru va nha dau tu chién luge, trai phiéu
khdng chuyén ddi hodc chuyén dbi tiy theo tinh hinh cy thé tai thoi diém./ Implementation capital
will be sourced from the Corporation’s equity, bank loans, investor capital contributions and
profit-sharing arrangements, as well as share issuances to existing shareholders and strategic
investors. Depending on market conditions, capital may also be raised through non-converiible or
convertible bond issuances.

% Tién dj thuc hién du an/ Project Implementation Progress:

Thuc hién Piéu 15. Nghi quyét sé 01/2021/PHBCD ngay 24/04/2021 ctia Pai hoi dong cb
dong nhiing viéc lam dugce, con nhimg viée tiép tuc thuc hién nhu saw In accordance with Article
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15 of Resolution No. 01/2021/DHDCD dated April 24, 2021 of the General Meeting of
Shareholders, the following activities have been completed and are ongoing:
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Trong qué trinh trién khai du 4n, Tép doan da tién hanh nghién ciru va tdng hop cic quy
dinh phép ludt da c6 hidu luc lién quan dén Ludt Kinh Doanh bat ddng san va Luét Dat Pai
¢6 lién quan nhdm dam bao tinh phép 1y cua du 4n. Viéc ra soat nay giip xdc dinh rd céc
yéu cau vé thu tuc hanh chinh, diéu kién trién khai, ciing nhu nhimg rang budc phap 1y cin
tudn thi dé tranh céc rui ro trong qua trinh thue hién./ During the project implementation
process, the Corporation has undertaken a comprehensive review and consolidation of
applicable legal regulations, particularly those under the Law on Real Estate Business and
the relevant provisions of the Land Law, to ensure full legal compliance. This legal due
diligence has enabled the Corporation to clearly define the required administrative
procedures, implementation conditions, and legal constraints, thereby mitigating potential
legal risks during the project's execution.

Bén canh do, doi ngit da khao sat thyc té va thu thip thong tin vé quy hoach hién hiru cua
dia phuong noi dur an duoc trién khai. Do khu vue thuc hién du an nim gé"m khu vue quéc
phong, viéc ra soat tinh khong cao do duge didc biét chu trong nhidm dam bao du 4n phu
hop v&i cac quy dinh vé an toan hang khéng va quéc phong, dong thoi trénh nhimg han
ché c6 thé anh huong dén quy mé va thiét ké cong trinh./ In addition, the project team has
conducted on-site field surveys and gathered detailed information on the current planning
framework of the locality in which the project is situated. Given the project’s proximity to
a designated defense zone, special attention has been given to evaluating aerial clearance
height limitations to ensure full compliance with aviation and national defense safety
regulations, while avoiding design constraints that may impact the project’s scale or
layout.

Song song v&i qua trinh khao sat, Tép doan di tién hanh thu thap bdo gia canh tranh tir cdc
don vi tw vén thiét k& va thi cong 6 ning luc. Viée nay gitp danh gia khach quan vé chi
phi thyc hién, ddng thoi tao co s& dé diéu chinh dy 4n phit hop v6i tinh hinh thi truong, thi
hiéu nha diu tr va nhu cAu khach hang. Nhimg diéu chinh nay nhim ti uu hoa hiéu qua
diu tr ma vin dam bao chit lwong va tinh kha thi clia du an./ In parallel with the
assessments, the Corporation solicited competitive quotations from gqualified design and
construction consultants. This process provided an objective basis for evaluating project
implementation costs and supported necessary adjustments to align the project with
prevailing market conditions, investor expectations, and end-user demand. These revisions
are intended to enhance investment efficiency while maintaining high standards of quality
and project feasibiliry.

Trén co so cdc thong tin thu thap duoc, ching t6i dd thyc hién phan tich va danh gid tinh
kha thi ctia dur dn, bao gdm tiém nang sinh loi v& kha nang thu héi von. Dénh gid nay ciing
xem xét dén tac dong cuia cdc cong trinh trong diém qudc gia dang va s& dugce trién khai.
nhim dam bao rang du 4n c6 tinh canh tranh va tin dung duoc nhimg loi thé tir sur phat
trién ha tAng trong khu vuc. Nhimg két qua danh gid nay sé& la co s& quan trong dé dinh
huéng cc bude tiép theo, dam bao du n dugc trién khai mot cach hidu qua va bén vimg./
Based on the data collected, the Corporation has conducted a detailed feasibility analysis,
assessing the project’s profitability and capital recovery potential. This evaluation also
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takes into account the anticipated impact of key national infrastructure projects currently
underway or in planning stages, ensuring the project remains strategically positioned and
competitively advantaged within the region. The findings of this assessment will serve as a

critical foundation for guiding subsequent implementation phases and ensuring the project
is executed in an efficient and sustainable mainer.

> Nguyén nhin dy in chim tién d§ va gidi phdp thwe hién/ Reasons for Project
Delays and Implementation Solutions:

- Ké tir khi dy 4n dwogc phé duyét, da cé nhiéu thay doi trong quy dinh ctia phap ludt lién
quan dén Ludt kinh doanh bit dong san va Ludt &4t dai./ Since the project was approved,
there have been significant amendments to regulatory frameworks, particularly the Law on
Real Estate Business and the Land Law, resulting in changes to project-related
administrative procedures and compliance obligations.

. HDQT da giao cho bd phan phap Iy khan trirong cip nhat hé so du 4n theo quy dinh méi
dé dam bao tinh hop phap va tranh nhimg i ro phdp 1y trong qud trinh trién khai du 4n./
The Board of Directors has assigned the Legal Department to urgently revise and update
all project documentation in accordance with the latest legal provisions. This initiative
aims to ensure regulatory compliance and minimize legal risks throughout the
implementation process.

- Viéc cdp nhdt hd so du an s& gitip dam bao dy dn dwogc thuc hién tuin thi phap ludt va
tranh nhimg rui ro phip 1y ¢6 thé xdy ra trong twong lai./ The timely update of project
documentation is essential to ensure that all project activities are carried out in full
compliance with applicable laws and regulations, thereby preventing potential legal
complications or administrative enforcement actions in the future.

- Dong thoi, Luat dat dai va Luat kinh doanh bat dong san (c6 hiéu lyc tir 01/01/2025) va
duoe duwa vao 4p dung, Hoi dong quén tri can ddnh gi hidu qua dau tu theo ludt méi va dé
xut Pai hdi déng ¢6 dong thue hién Phuong 4n diu tu theo hudng dau tw hiéu qua nhat.
Viéc dénh gia hiéu qua dau tur 1a yéu té then chét quyét dinh dén thanh céng cta du 4n.
Tuy nhién, sau khi tién hanh danh gia ban ddu, HDQT nhén thay cén ¢o thém thoi gian dé
hoan thién danh gi4 chi tiét vé cac chi tiéu tai chinh, ri ro va loi nhuan dy kién cua du an./
Concurrently, with the Land Law and the Law on Real Estate Business scheduled to take
effect on January 1, 2023, the Board of Directors is required to reassess the investment
efficiency of the project under the new legislative environment. A revised Investment Plan
will be submitted to the General Meeting of Shareholders, reflecting the most strategic and
compliant course of action. The evaluation of investment efficiency—including an analysis
of financial viability, risk exposure, and return projections—is a critical factor
determining the project’s success. However, following an initial review, the Board of
Directors determined that additional time is needed to conduct a comprehensive analysis
of the project’s financial indicators, associated risks, and forecasted profitability.

- Tinh hinh thi truong thép toan ciu dang c6 nhimg bién ddong tiéu cuc béi cac chinh sach
thué quan, chién tranh, xung dét gitta cdc qudc gia trén thé giéi din dén gia nguyén liu
cao tir d6 ting gid thanh san xudt dbi vdi cac mit hang thép. Trong nude, nhim bao hd cho
céc doanh nghiép san xuat thép da m& diéu tra chéng ban pha gia déi véi mit hang thép
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nhap khau tir Trung Qudc va cac dong thai mo rong pham vi diéu tra thuong mai da lam
x40 tron manh mé chudi cung Gmg, anh huong truc tiép toi Tap Poan. Pong thai, trong
nam qua ¢ nhiéu chuyén bién thay dbi vé& chinh quyén cac cdp va md hinh dia gi¢i hanh
chinh 02 cdp va du kién huéng Pdng Nai tr& thanh Thanh Phd true thude trung wong.
Truéce tinh hinh thi truong bién déng va su thay déi v& hanh chinh Tap Poar cin dénh gia

va cdn nhic thue hién viée dau tr phu hop véi tinh hin va xu hudng phat trién cua dia
phurong dé mang lai loi nhuén t5i da.

- The global sieel market is experiencing negative fluctuations due to tariff policies, wars,
and conflicts between nations worldwide, leading to high raw material prices and
consequently increasing production costs for steel products. Domestically, to protect
domestic steel producers, anfi-dumping investigations have been initiated against steel
imported from China, and moves to expand the scope of trade investigations have
significantly disrupted the supply chain, directly affecting the Group. At the same time, the
past year has seen numerous changes in government authorities at all levels and the
fransition to a two-lier administrative boundary model, with plans to develop Dong Nai
into a centrally-run city. Given the volatile market situation and administrative changes,
the Group needs to evaluate and consider investments that align with the current situation
and local development trends fo achieve maximum profit.

*Duw 4n 2: Tham gia thiét ké quy hoach 1/500 va thuye hién diu thiu dw 4n diu tr xiy dung
khu dé thi méi Lai Cach, huyén Cim Giang, tinh Hii Dwong (nay la Xi Viét Hoa, TP Hai
Phong)/ Project 2: Participation in the 1/500 Master Plan Design and Investment Bidding for
Lai Cach New Urban Area Development Project, Cam Giang District, Hai Duong Province
(Viet Hoa Commune, Hai Phong City)

» Tong quan vé du an/ Project Overview:

Khu dé thi méi Lai C4ch CAm Giang la du 4n c6 dién tich quy md kha 1ém da duoc
chinh thirc chap thuin quy hoach chi tiét ti 1& 1/500. KDT méi nay duge quy hoach dong
b6 ha ting két ndi dong bd véi cac khu vue xung quanh tao thanh 1 khong gian khu ddn cue
dong nhat. Thi trucng bt djng san huyén ciing da@ cé nhiéu bién chuyén tich cuc trong 3 -
4 nam tros lai ddy theo xu thé phét trién thi truong bit dong san cia Hai Duong (cli) véi
nhiéu du 4n da duoc trién khai & cac huyén. Téng dién tich quy hoach hon 115.2 ha trong
d6 95,88 ha la dién tich quy hoach Khu d6 thi mai con lai 19.3 ha la khu vue quy hoach
két néi viing voi cac khu vue 1an cdn xung quanh. Quy md dén s6 trong Khu do thi nay sé
1a 9.400 ngudi. Pdy 1a du an khu d6 thj 16n trén dia ban Cam Giang sé giup lam ddi méi
bd mat cta huyén trong qué trinh déi moi. Va day ciing s& 1a tién dé dé cac du 4n dét nén
khu d thi CAm Giang khdc tiép tuc duge trién khai./ Lai Cach — Cam Giang New Urban
Area is a large-scale development project that has been officially approved for detailed
planning at a 1/500 scale. This new urban area is designed with synchronous
infrastructure, ensuring integration and connectivity with surrounding areas to form a
unified and functional residential zone. The real estate market in the district has recorded
significant positive developments over the past 3—4 years, aligning with the broader
growth trend in Hai Duong Province's real estate sector, where multiple large-scale
projects have been implemented across districts. The total planning area exceeds 115.2
hectares, of which 95.88 hectares comprise the primary urban development zone, while the
remaining 19.3 hectares are designated for regional infrastructure to connect with
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neighboring areas. The planned population size of the new urban area is 9,400 people.
This project represents a key urban development initiative in Cam Giang District, expected

to contribute significantly to the urban renewal of the locality. Furthermore, it serves as a
foundation for the continued implementation of subsequent urban land projects within

Cam Giang.

~ Vitridialy cia dw an/ Geographical Location of the Project:

Khu d6 thi mdi Lai Cach duge quy hoach tai khu vye trung tAm hénh chinh cta huyén
thudc dia phan thi trdn Lai Cach va x3 Cim Déng (Nay thude xa Viét Hoa, TP Hai Phong)./ The
project is strategically located in the administrative center of the district, covering Lai Cach Town
and Cam Dong Commune (Viet Hoa Commune, Hai Phong City), with the following boundaries:

+ Phia Bac giap Québc 10 5/ North: Adjacent to National Highway 5

+ Phia Nam gidp Tinh 16 394 va khu dit ao hd xa Cdm Péng (Nay thude Xa Mao Dién)/
South: Adjacent to Provincial Road 394 and pond land in Cam Dong Commune (Mao Dien
Commune);

+ Phia Déng giap Tinh 16 394/ East: Adjacent to Provincial Road 394
+ Phia Tay gidp din cu céc thén Nam. thon Da, thén Thuong/ West: Adjacent to existing
residential areas of Nam Village, Da Village, and Thuong Village.

7 Quy mo dv an/ Project Scale:

Khu d6 thi thi trdn Lai Céach sé 1a khu d6 thi hién dai, vdn minh co két ni ha ting dong bd
v6i khu vire xung quanh ; hé théng ha tang ki thudt dong bd: dudong ndi bé, ciy xanh, duomg dién.
hé théng cdp tho4t nude. Trong tong sb 95.88 ha dit cua khu d6 thi thi s& danh 290.218 m2 cho
dat &; 313.290 m2 dat duomg giao théng khu dé thi va con lai la dién tich du phong cho sy phat
trién trong twong lai./ Lai Cach town urban area will be a modern, civilized urban area with
synchronous infrastructure connection with the surrounding area; synchronous technical
infrastructure system. internal roads, green spaces, power supply, water supply. and drainage
systems. Of the total 95.88 hectares of land of the urban area, 290,218 m? will be reserved for
residential land; 313,290 m? for urban traffic infrastructure; and the rest will be reserved for
Jfuture development.

Du én €6 2 truc dudng chinh Béic Nam va Pong Tay dé két ndi Khu dan cu voi cdc diém
lan cdn, céc diém chinh cua Khu d6 thi s& nam trén cac truc duong nhu sau:

+ Truc Bic Nam tir diém ndi voi dudmg gom QLS dé di vao dudng tinh 16 394 dén diém
ndi voi dudomg 33m di TP Hai Duong (nay 1a Phudong Hai Duong, Thanh Phé Hai Phang)./ North-
South Axis: Links National Highway 5 with Provincial Road 394 and connects to the 33-mefer
arterial road leading into Hai Duong City (This is now Hai Duong Ward, Hai Phong City)

+ Truc Péng Tay s& ndi duong tinh 16 394 dé chay qua du &n/ East—West Axis: Connects
with Provincial Road 394, running through the entire project area

Céc loai nha & lidn ké, biét thw va chung cur khu dé thi Lai Cach duge b tri 2 bén cta truc
Dong Tay (& huong Tay Nam va Tay Bﬁc).f Townhouses, villas, and apartment buildings will be
positioned along the East—West corridor, concentrated in the Southwest and Northwest sectors of
the project.

Nha ¢ thuong mai (shophouse) duoc bé tri doc theo truc cac tuyén duomg chinh Bic Nam
va Dong Téay./ Shophouses (commercial housing) will be situated along the primary North-South
and East—West roads.
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Cum cac cong trinh dich vu thuong mai duge b6 tri & ngay nut giao tuyén duong Dong
Tay voi duong tinh 10 394./ 4 commercial services cluster is planned at the intersection of the
East—-West route and Provincial Road 394.

Cung v&i d6 la cac cong viée két ndi ha ting khu d6 thi voi céc tién ich da sdn ¢6: khu thé
thao, bai dd xe, quang trudmg. Quy hoach khi cdy xanh, mat nude va quang truomg thanh 15i cua
khu db thi va dong thoi lam khu céng vién trung tdm cua thi tran Lai Cach./ The project will
integrate with existing public utilities, including a sports complex, public square, and parking

facilities. A central urban park, water features, and green areas will serve as focal points for
community life in Lai Cach Town.

Quy hoach ddy du cdc cum cong trinh nha vin hoa , tram y té, trudng hoe, céc cdp, vuon
hoa, khu cAy xanh . bai dd xe va ca 2 san thé thao cho céc thon xung quanh./ Infrastructure plans
include the construction of cultural centers, medical facilities, educational institutions, gardens,
sports grounds, and public service zones to support surrounding villages.

Biét thu khu do thi Lai Cach thiét ké theo phong céch hién dai 3 lﬁng con shophouse va
nha lidn ké la 4 tang. 2 toa chung cur s& thiét ké c6 cac can hd dién tich hop 1y vén nhu ciu nguot
dan dia phuong clng véi céc tién ich phuc vu ngay tang trét./The villas within the Lai Cach
Urban Area are designed with a modern architectural approach, consisting of three floors.
Shophouses and townhouses are envisioned with four floors. The two apartment buildings will
offer units with well-proportioned layouts, optimized to meet the demands of local residents,
complemented by essential amenities and services located on the ground floor.

Tong mire diu tw xdy dung/ Total Construction Investment: Tong du kién tham gia ddu
tir dy én khodng 600 ty dong/ The rotal anticipated investment in the project is approximately
VND 600 billion.

Ngudn von diu tw xiy dung/ Capital Sources for Construction Investment: Phit hanh
trai phiéu doanh nghiép, ¢b phiéu cho ¢é dong hién hiru va nha dau tu chién luoc va cac hinh thic
huy dong vén khdc duge phap ludt cho phép./ Issuing corporate bonds, and issuing shares to
existing shareholders and strategic investors, and ulilizing other forms of capital mobilization in
accordance with applicable laws and regulations.

> Tién @6 thwe hién dw in/ Project Implementation Progress:

1. Tiép tuc thuc hién Diéu 9, Nghi quyét s6 01/2021/PHPCD ngay 24/04/2021 cua Pai hoi
déng cb dong nam 2021./ Continue to implement Article 9, Resolution No. 01/2021/DHPCP dated
April 24, 2021 of the 2021 General Meeting of Shareholders.

a. Bdo cdo tién dj thwe hién/ Progress Report:

» Ngay 09/3/2023, UBND huyén Cdm Giang ¢6 T& trinh s6 20/TTr-UBND va hd so dé xuét
Du an Khu d6 thi méi Lai Cach, huyén Cam Giang (giai doan 1) gui So Ké hoach va Pau
tu dé thim dinh va dé nghi trinh UBND tinh chp thudn chu truong dau tu du an. / On
March 9, 2023, the People's Committee of Cam Giang District issued Document No.
20/TTr-UBND and submitted the Proposal for the Lai Cach New Urban Area Project
(Phase 1) to the Department of Planning and Investment for appraisal, with a request for
the proposal to be submitted to the Provincial People's Committee for consideration and
approval of the investment policy.

> Ngay 22/3/2023 S¢ Ké hoach va Pdu tu ¢6 Vian ban sé 660/SKHDT- PT.TD&GSDT dé
nghi céc S&, nganh va don vi lién quan cho ¥ kién thim dinh (bing vin ban) vé d& xuit dy
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4n ciia UBND huyén Cim Giang. S& Ké hoach va Pau tu da nhan dugc diy du y kién
tham gia cta S& Xay dung tham gia ¥ kién tai Vin ban s6 506/SXD-QLN ngay 06/4/2023;
S& Tai chinh tham gia ¥ kién tai Van ban s6 1467/STC-TCDT ngay 28/4/2023; S¢ Giao
thong vén tai tham gia ¥ kién tai Van ban s6 664/SGTVT - P2 ngay 31/3/2023; S¢ Tai
nguyén va Moi truong tham gia ¥ kién tai Vin ban sb 834/STNMT-QLDD ngay
13/4/2023. S& K& hoach va Péu tu ¢6 thong bdo y kién cua Lién nganh tai Thong bao sb
1560/TB-SKHDT ngay 14/6/2023./ On March 22, 2023, the Department of Planning and
Investment issued Document No. 660/SKHPT-DT,TD&GSDT requesting relevant
departments, branches, and units to provide their appraisal opinions (in writing) on the
project proposal of the Cam Giang District People's Commiltee. The Department of
Planning and Investment received full written opinions from the Department of
Construction in Official Dispatch No. 506/SXD-QLN dated April 6, 2023; the Department
of Finance in Official Dispatch No.1467/STC-TCDT dated April 28, 2023 the Department
of Transport in Official Dispatch No. 664/SGTVT-P2 dated March 31, 2023; and the
Department of Natural Resources and Environment in Official Dispatch No. 834/STNMT-
OLDD dared April 13, 2023. The Department of Planning and Investment consolidated

and issued the inter-agency opinions in Official Notification No. 1560/TB-SKHDT dated
June 14, 2023. The People's Committee of Cam Giang District received the inter-agency

feedback and submitted a report providing explanations and clarifications on several

contents, as outlined in Report No. 898/UBND-KTHT dated August 22, 2023.

UBND huyén Cim Giang d3 tiép thu y kién tham gia cua Lién nganh va ¢6 bdo cdo giai

trinh, 1am r& mot s ndi dung tai Bao cdo so 898/UBND-KTHT ngay 22/8/2023/ The

People’s Committee of Cam Giang District, upon receiving the inter-agency comments,

prepared a response and clarification report as outlined in Report No. 898/ UBND-KTHT

dated August 22, 2023.

» Thang 1/2024; S& Ké hoach va Dau tu hoan thanh béo céo thim dinh va bdo cdo Uy ban
nhan dan Tinh dé xuat chu truong du 4n/ In January 2024, the Department of Planning
and Investment finalized its appraisal report and submitted it to the Provincial People’s
Committee with a recommendation for project investment policy approval,

» Tiép tuc thuc hién cac thi tuc phép 1y trong viée xin chip thudn chu truong dau tu cta
UBND sau sap nhap trong ndm 2026/ Continue carrying out legal procedures to obtain
approval for investment policies from the People's Committee afier the merger in 2026,

‘_?'

b. Nhitng kh6 khiin veéng mic trong qui trinh thye hign din dén viée anh hwomg tién d/
Difficulties and Obstacles in the Implementation Process Leading to Progress Impact:

- Hién nay, phén dét giao duc 1,2ha theo quy hoach xay dung truong mam non phuc vu
cho khu vy thi trdn Lai Céch, phia Phong thdm dinh ctia S& K& hoach Péu tu dang can cir
theo Nghi dinh 11/ND-CP yéu céu hinh thire ddu tw la diu tr tu, tuy nhién theo chuong
trinh phat trién gido duc ciia Huyén Cim Giang, ngay 25/12/2023 Huyén c6 van ban dé
xudt diu tr cdng ddi voi quy dat néu trén, viée nay di gy mat thoi gian 16m trong qua trinh
thim dinh du an./ A significant delay arose concerning the 1.2-hectare land parcel
designated for educational use (kindergarten) in the planning. According to Decree
11/ND-CP, the Department of Planning and Investment's Appraisal Division requires the
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investment form to be private sector investment. However, pursuant to the Education
Development Program of Cam Giang District, the District issued a formal request on
December 25, 2023, for this land fo be designated for public investment, creating a
discrepancy in planning and resulting in a substantial delay in the appraisal process.

- Ngoai ra viée ldy v kién cia cée co quan ban nganh ¢ lién quan trong viée chdp thuén
chu truong déu tu cling gédp nhiéu khé khan vé viée trao doi thong tin giira cac co quan,
giai trinh hoan thién cac van d& con thiéu sét tdn dong trong cic v kién cua cic co quan
ban nganh./ Additionally, obtaining formal feedback from relevant departments and
agencies during the investment policy appraisal process has been hindered by challenges
in inter-agency coordination, information exchange, and the clarification of outstanding
issues raised during consltation.

- Nam 2025, thuc hién chuyén d6i s6 va hop nhét sap nhdp mét sé co quan ban nganh trong
d6 c6 So Ké hoach va dau tu duoc sap nhap vao S¢ Tai Chinh. Pong thoi tinh Hai Duong
sap nhdp vao Thanh Phé Hai Phong va thue hién thay d6i md hinh dia gi¢i hanh chinh 02
cap (xd, phudng va Tinh, Thanh phé TW), do d6 viée thue hién cac thi tuc phép 1y lién
quan dén du 4n tai céc co quan ban nghanh cAn ¢6 su tham muu chi dao tir cac don vi hanh
chinh cfi, dan t&i 4nh hudmg t6i thoi gian thue hién va hoan thién cong tac phap ly.

In 2023, the implementation of digital transformation and the consolidation and merger of
several government agencies were carried out, including the merger of the Department of
Planning and Investment into the Department of Finance. Concurrently, Hai Duong :
Province was merged into Hai Phong City, and the transition fo a two-tier adminisirative

boundary model (communes/wards and Provinces/Centrally-run Cities) was implemented.

Consequently, the execution of legal procedures related to projects at relevant agencies
requires advisory and directive input from the former administrative units, thereby
affecting the implementation timeline and the completion of legal affairs.

3.2. Bio cdo ké hoach thwce hién/ Report on Implementation Plan:

Tiép tuc bdo céo hoi dong quan tri vé tién do thuc hién xin chdp thun chu truong dau tir,
déng thoi tiép tuc cdp nhét nghién ctru céc thay ddi cta quy dinh phép luat, chinh quyén cic cdp
¢6 thé anh hudmng dén viée thue hién du an./ Continue reporting to the board of directors on the
progress of the investment approval process, while also continuously updating and researching
changes in legal regulations and government policies at all levels that may affect the project's
implementation.

*Du 4n 3: Xdy dung chi nhanh Pa Ning dit tai Qudc 1§ 1A, xd Hoa Chéu, huyén Hoa
Vang, thanh phd Pa Ning (Nay la Phwomg Hoa Xuin, Thanh Phé Pa Ning) / Project 3:
Construction of Da Nang Branch located on National Highway 14, Hoa Chau Commune, Hoa
Vang District, Da Nang City (Now Hoa Xuan Ward, Da Nang City)

> Téng quan méi trwdng kinh doanh/ Overview of Business Environment

+ Thi tredmg muc tiéu/ Target Market:
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- Thanh phé Da Ning 1a thanh ph truc thude trung wong, véi vai tro 1a dau kéo kinh té cho
c4c tinh mién trung phét trién, trong d6 viéc du tu xdy dumg co s& ha tang va cdc cdng trinh nha
hang khach san hang ndm tang manh/ Da Nang City is a centrally-administered municipality and

serves as an economic growth hub for Vietnam's central provinces. The city has seen a sharp
annual increase in infrastructure development aad investment in hotel and hospitality projects.

- Vi cée chinh séch wu dai ddu tu ciia TP Da Ning thu hit cic nha diu tu ¢én Da Nang lam
&n ngdy cang nhiéu nhu cdu vé sit thép 1a rit 1én, trong @6 chua ké nhu cdu sét thép ctia cac khu
cong nghiép & tinh ban nhur Dung Quét — Quang Ngai, Khu kinh té m& Chu Lai- Quang Nam, do
vay viéc thanh lap chi nhanh Pa Ning 14 phit hop trong twong lai gan.

- Driven by Da Nang City's preferential investment policies, an increasing number of
investors are drawn to do business here, leading to an immense demand for iron and steel. This is
not to mention the substantial steel requirements from industrial parks in neighboring provinces,
such as Dung Quat (Quang Ngai) and the Chu Lai Open Economic Zone (Quang Nam).
Therefore, establishing a branch in Da Nang is a highly appropriate strategic step in the near
Jfuture.

> Hé thong giao thong va két ndi vang/ Traffic System and Regional Connectivity

- Chi nhénh ctia cdng ty ndm trén mat tién qude 18 1 sat thanh phé rdt thusn loi cho hoat
déng kinh doanh vét liéu xdy dung nhét 14 mat hang sit thép, né phu hop véi quy hoach cia thanh
phd P& Ning di doi nhimg cira hang kinh doanh VLXD ra ngoai 6 thanh phd. Nha xudng va kho
hang duge thiét ké va bd tri tiép gidp voi quéc 16 1A tao s thudn loi vé tiép can hé thong giao
théng nhu tuyén dudng cao tde Pa Ning- Quang Nam- Quang Ngai va két ndi véi dwomg Ho Chi
Minh; San bay quéc té Da Ning./ The branch of Da Nang is strategically located along National
Highway [A, near Da Nang's urban center, providing excellent logistical advantages for the
distribution and trade of construction materials, particularly steel products. This location aligns
with Da Nang City's urban planning strategy to relocate construction material businesses to
suburban areas. The branch’s factory and warehouse facilities are positioned with direct access
to major ransportation networks, including the Da Nang—QOuang Nam—Quang Ngai Expressway,
the Ho Chi Minh Highway, and Da Nang International Airport, ensuring seamless regional
connectivity and supply chain integration.

» Vitridia ly cua chi nhanh/ Geographical Location of the Branch
Pia chi cua chi nhanh tai: Quoc 16 1A, xd Hoa Chau, huyén Hoa Vang, thanh pho Pa Ning (nay
thuoe Qudc 10 1A, Phudng Hoa Xudn, thanh phd Pa Nang)./ Branch address: National Highway
14, Hoa Chau Commune, Hoa Vang District, Da Nang City (now located on National Highway
14, Hoa Xuan Ward, Da Nang City).

- Phia Bac gidp: Pudng quy hoach B = 15,5m (4,0m — 7,5m — 4.0m)/ North: Adjacent to
Planning Road B = 15.5m (road section dimensions: 4.0m — 7.5m — 4.0m)

- Phia Nam giap: Quéc Ld 1A./ South: Adjacent to National Highway 14

- Phia Téy gidp: Co s& Kiém dinh sé 2 — Tram dang kiém./ West: Adjacent to Vehicle
Registration and Inspection Facility No. 2 — Vehicle Registration and Inspection Center

- Phia Bac giap: Dudng quy hoach B = 20,5m (5,0m — 10,5m — 5.0m)./ North: Adjacent to
Road B (Planning) = 20.5m (road section dimensions: 3.0m— 10.35m — 3.0m)

# Quy mo6 cia chi nhanh/ Branch Scale:
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Dién tich dat st dung: 4.468 m2 / Total land use area: 4,468 m*
Trong d6/ Including:

Nha xuong: 1.657.8 m2/ Warehouse and Factory area: 1,657.8 m*
Nha vin phong: 293.7 m2/ Office building: 293.7 m*

Tram can 80 tin: 111,4 m2/ 80-ton weighbridge station: 111.4 m*
> Co chu sit dung dat/ Land Use Structure

oy KIen

STT Chirc nang sur dung dat/ Designated Land | Dién tich Tyl

Order | Use Function Area (m?) Ratio (%)

1 Dit cong trinh/ Land for Construction 3127 69,99

A Nha xuwong hién trang/ Existing facility 1.638 36,66

B Nha xuong xay mov/ New facility 1.327 29,70

% Nha van phong/ Office facility 150 3.36

D Nha bao vé/ Security Guard Station 12 0.27

2 Dit sin baii/ Site Yard 1.341 30,1
TONG CONG/ TOTAL 4.468 100

3. Tong mire diu tw xy dung/ Total Construction Investment: 26.000.000.000 VND

4. Ngudn von diu twr xiy dung/ Construction investment capital: Bao gébm von tir c6, von
vay. phét hanh ¢b phiéu cho ¢ déng hién hitu va nha déu tu chién luge va cdce hinh thire huy
déng vén khac dugc phap ludt cho phép./ Including equity capital, bank loans, issuance of
shares to existing shareholders and strategic investors, and other forms of capital mobilization
in accordance with applicable laws and regulations.

» Tién d thye hién du dn/ Project Implementation Progress:

Thuc hién Diéu 8, Nghi quyét sé 01/2021/DHDCP ngay 24/04/2021 cta Pai hoi dong
cb déng, V/v iy quyén cho Hai dong quan tri thanh 13p chi nhanh tai Pa Ning va trién khai
kinh doanh trén co s& phtt hop véi nhu ciu thuce té cta thi trudng mién Trung va nguyén tic
dam bao tinh hiéu qua trong qua trinh trién khai thanh lap chi nhanh tai Pa Nang./ Pursuant to
Arricle 8, Resolution No. 01/2021/DHDCP dated April 24, 2021 of the General Meeting of
Shareholders, authorizing the Board of Directors to establish a branch in Da Nang, the project
is being carried out in accordance with actual market needs in the Central region, with a focus
on ensuring investment efficiency throughout the branch development process.

I. Bdo cido cong viéc chwra thwe hién dwoce/ Report on Unf inished Work:

Nhim dap Ung nhu cau phat trién manh mé tai thi tnrong mién Trung, déc bigt la Pa Né.ng
la trung tdm kinh t€ ndng djng va nhu cau vé vat lidu x4y dung tai Da Nanw rit da dang, ngoal
nhimg mit hang truyén thong cua cong ty. Vige thanh Igp chi nhanh s€ gip cong ty mo rong
thi trudmg, da dang héa san pham, va téi uvu héa hiéu L qua hoat dong, tiép can lugng khéch hang
tiém nang thng 16 va gia ting doanh thu, rit ngan thoi gian giao hang, giam chi phi vin
chuyén va nang cao chat lugng dich vu khach hang./ In order to meet .fhe sfrano development
needs in the Central Vietham market—especially as Da Nang is a dynamic economic center
with diverse demand for construction materials in addition to the Corporation’s traditional
product lines—the establishment of a branch will support the Corporation in expanding market
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presence, diversifying its product portfolio, optimizing operational efficiency. reaching a broad
base of potential customers, increasing revenue, reducing delivery times, lowering
transportation costs, and enhancing customer service quality.

Tuy nhién, du an nay doi hoi ngudn von diu tu ban dau kha lon. Chi phi du kién bao gom
cai tao va nang cap kho bdi. vin phong, trang thiét bi. tuyén dung nhén su, va chuin bi hing
héa da dang chung loai./ However, this project requires a significant amount of initial
investment capital, Estimated expenditures include: renovation and upgrading of warehouse
and office facilities, procurement of equipment, recruitment of personnel, and preparation of a
diverse range of inventory.

Do tdm quan trong cua du an va ngudn von dau tur dang ké, Hoi ddng quan tri trén trong
dé xuat Pai hoi c6 déng xem xét va thong qua viéc ting dy toan thye hién cho viéc thanh lap
chi nhanh Pa Nang./ Due fo the strategic importance of the project and the substantial capital
requirement, the Board of Directors respectfully proposes that the General Meeting of
Shareholders consider and approve an increase in the implementation budger for the
establishment of the Da Nang branch.

Ngoai ra, Thi truomg ma cong ty dang hoat dong dé va dang c¢ sy hién di¢n cua nh:eu ddi
thu canh tranh manh. Vigc tham gia thi truéng maéi véi chi nhénh ¢6 thé khién céng ty déi mat
v6i nhiéu rii ro canh tranh, anh hwong den hi¢u qua hoat dong va loi nhuén. Vi¢c lya chon thi
truomg muc tiéu cho chi nhanh la yéu to then chot quyét dinh dén thanh cdng cua du dn. Hoi
dong quan tr1 dang tiép tuc thu thap thém dit liéu va théng tin dé danh gia chi tiét vé tiem ning
va nhu cau cua thi truong muc tiéu cho chi nhanh./ In addition, the market in which the
Corporation is currently operating has seen the presence of several well-established
competitors. Eniry into a new market through the establishment of a branch may expose the
Corporation to heightened competitive risks, potentially impacting its operational performance
and profitability. The selection of an appropriate target market for the branch remains a
critical success factor for the project. The Board of Directors is continuing to collect and
analyze relevant data and information to conduct a comprehensive assessment of the market
potential and specific demand in the targeted region for the branch.

IL. Bién phdp thuc hién/ Implementation Methods:

Trude nhing khé khdn néu trén, Hoi Ddng Quan Tri dé xudt mot sd giai phép sauw/ To
address the challenges identified the Board of Directors proposes the following strategic
actions:

> Thong qua Dai Hoi dong c6 dong thuong nién vé viée ting du toan thuc hién dau tr xay

dung chi nhanh Da Nang va c6 to trinh trong ky Dai héi ¢b ddng thudmg nién nam 2024./

Seek approval from the General Meeting of Shareholders to increase the investment

budget for the Da Nang branch, with a formal proposal to be submitted ar the 2024

Annual General Meeting.

> Xay dung ké hoach tuyén dung va dio tao nhan sy cu thé dé dap tmg nhu cau hoat dong
ctia chi nhanh./ Develop a detailed recruitment and workforce training plan to meet the
branch’s operational requirements.
> Nghién ctru thi trudng muc tiéu k§ ludng hon dé xac dinh tiém nang, nhu cau va loi thé
canh tranh cua cong ty./ Conduct in-depth target market analysis to evaluate demand,
growth opportunities, and the Corporation's competifive advantages.
Tham khéo y kién cia cdc chuyén gia tu van trong linh vue dau tur va mo réng thi truong./
Engage with professional consultants specializing in investment sirategy and market
expansion.
» Tai ddnh gia tinh kha thi cua du 4n sau khi c6 nguén vén va nguén nhan lyc dam bio,
ddng thoi khi dd c6 danh gid ddy du vé thi truomg muc tiéu./ Reassess the project's
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feasibility once sufficient capital and human resources have been secured, and once the
larget market analysis is complete.
> Tiép tuc quan sat va nhan dinh thj trudng trwde nhiing chuyén bién tiéu cuc vé chinh sach
thué quan va bit 6n chinh tri trén thé giéi di anh huong dén thi truomg thép trong nam vira
qua va trong thoi gian sdp tdi. Viéc mo réng chi nhanh s& duge tam dimg dé xem xét k§y
cang, chudn bi cdc céng viée trude khi thue hién dau tir xay dung dé wu tién tép trung vao
viée 6n dinh lai hoat dong kinh doanh va tmng pho véi nhimg chuyén bién tiéu cue cua thi
truomg./ Monitor ongoing macroeconomic risks, including global tariff fluctuations and
geopolitical instability, which continue to impact the steel industry. Given current
uncertainties, the branch expansion plan will be temporarily paused, allowing time for
careful preparation and focus on stabilizing core business operations.
II1. Két luin/ Conclusion
Ho6i Béng Quan Tri nhan dinh ring viéc tam hodn du 4n 1dp chi nhanh & thoi didm vira qua
la quyét dinh sang sudt va phit hop véi loi ich l4u dai cua céng ty. Trong thoi gian vira qua,
trirde su bién ddng tiéu cuc cua thi trudme, cling nhu céc tac dong x4u ctia tinh hinh chinh tri
thé gidi, viée duy tri hoat dong 6n dinh ludn la xu thé hang ddu va it tiém 4n rui ro. Hon nita,
trong khi nghién ctru va dénh gia chuyén bién thi truomg, Héi dong quan trj da chép thudn cho
thué bat dong san, nha xuong hién hitu tai dy 4n trong théi gian ngan han dé tdi uu hoa khai
thac nguf‘m loi tir bt dong san, mang vé mot khoan doanh thu cb dinh trong khoang thdi gian
nay.

Hdi Pdng Quan Trj sé tiép tuc theo ddi st sao tinh hinh thi truomg, diéu chinh du toan diu
tu va trinh bay hiéu qua dau tuw, tinh kha thi ctia dir 4n trong k¥ dai hdi ¢é déng thudmg nién
nam 2026./

The Board of Directors assesses that the temporary suspension of the branch
establishment project in the recent period was a prudent decision and consistent with the long-
term interests of the Company. Recently, facing negative market volatility as well as the

adverse impacts of the global political situation, maintaining stable operations is always the
leading trend with minimal potential visks. Furthermore, while researching and evaluating
market shifis, the Board of Directors approved the short-term leasing of existing real estate
and factories at the project site to optimize the exploitation of real estate resources, bringing in
a fixed revenue amount during this period.

The Board of Directors will continue ro closely monitor the market situation, adjust the
investment estimates, and present the investment efficiency and project feasibility at the 2026
Annual General Meeting of Shareholders.

b) Céc cong ty con, cong ty lién két/Subsidiaries, associated companies: (Tém tt vé hoat
dong va tinh hinh tai chinh ctia cic cong ty con, cong ty lién két)/ (Summarizing the operations
and financial situation of the subsidiaries, associated companies).
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1. Céngty TNHH Sin xuit va Thwong mai Pai Phie/ Dai Phuc Trading And Production

Company Limited

Pon vi tinh: Ty dong
Unit: Billion VND

Thuc hién ndm | Thue hién | Chénh léch
STT | Céc chi tid tai chinh W24 | mEm20L5 | Glag gho Ty e
Order Indicators Implementation | Implementation | Change Ratio
in 2024 in 2025 Differential %
(+-)
Doanh thu thuan
1 Revenue 1.457 1.369 -88 -6,04%
L1 nhuén gop
2 Gross Income -61 33 94 154,1%
Tong loi nhuén trude thué
3 Earnings Before Tax 97 0.5 97.5 100.52%
Lo1 nhuén sau thue
4 Net Profit -97 0,5 97,5 100,52%
2. Cong ty TNHH Thép Tay Nguyén/ Tay Nguyen Steel Company Limited
Pon vi tinh: Ty dong
Unit: Billion VND
Thye hi¢n ndm | Thwe hién | Chénh léch
STT |  Cic chi tiéu tai chinh A | whsgess | engiw | Dk
O P Implementation | Implementation | Change Ratio
in 2024 in 2025 Differential %
(+/-)
Doanh thu thuan
| Revenue 1.138 851 -287 -25.22%
Loi nhuan gop
2z Gross Income -76 27 103 135,53%
Tong loi nhuan trude thué
3 Earnings Before Tax -103 0,4 103.4 100,39%
Loi nhudn sau thue
4 Net Profit -103 0.4 103,4 100,39%
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3. Céngty TNHH MTV Thép Phiic Tién

“u KON

- tgj

Pon vi tinh: Ty ddng
Unit: Billion VND

Chénh léch |
Thue hién nim | Thuwe hién
, ) i tang, giam Ty 1é
STT Cac chi tiéu tai chinh 2024 nim 2025
Change Ratio
| Order Indicators Implementation | Implementation
Differential %
in 2024 in 2025
(+/-)
Doanh thu thuén
1 Revenue 1.045 694 -351 -33.59%
Lot nhudn gop
2 Gross Income -11 16 27 245.45%
Tong lo1 nhuidn trudc
thué
3 Earnings Before Tax -46 2 48 104.35%
Loi nhun sau thué
4 Net Profit -46 2 48 104,35%
4. Céng ty C6 phin Thép Bic Nam/ Bac Nam Steel Joint Stock Company
Pon vi tinh: Ty dong
Unit: Billion VND
Chénh léch
Thwe hién ndm | Thuwe hién 3 —
: : ting, giam Ty 1é
STT Cic chi tiéu tai chinh 2024 nim 2025
Change Ratio
Order Indicators Implementation | Implementation
Differential %
in 2024 in 2025
(+/-)
Doanh thu thuén
1 Revenue 1.671 1699 28 1,68%
Loi nhudn gop
2 Gross Income -73 52 125 171.23%
Témg loi nhudn trude thué
3 Earnings Before Tax -130 1.3 131.3 101.00%
Loi nhuan sau thué
4 Net Profit -127 4 103,15%
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- Danh sdach cong ty so hitu gidn tiep/ List of Indirectly Held Companies:
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5. Cong ty TNHH Sin xuit va Thwong mai Phic Tién Hung Yén/ Phuc Tien Hung
Yen Trade And Manufacture Company Limited

Pon vi tinh: Ty dong
Unit: Billion VND

e | Chénh léch
i, e = Thue hién ndm |  Thuec hién : - —
Cic chi tiéun tai : ' et ting, giam Ty 1&
STT - 2024 nam 2025 _ !
chinh - Change Ratio
Order Indicat Implementation | Implementation Differential o
ndicators in 2024 in 2025 iff 1
(+-)
Doanh thu thuan
1 | Revenue 723 585 -138 -19.09%
Loi nhudn gop
2 Gross Income -26 16 42 161.54%
Tong loi  nhuén |
trude thué
3 Earnings Before Tax -52 0,7 74 101,35%
Lo1 nhuan sau thué
4 Net Profit =52 0.7 52,7 101,35%

6. Cong ty TNHH Phiic Tién — Hii Phong/ Phuc Tien Hai Phong Limited Company

Pon vi tinh: Ty dong

Unit: Billion VND

S Chénh léch
Thyc hién nim | Thye hién A Te 18
STT Cic chi tiéu tai chinh 2024 niam 2025 Chanve R;m'(-)
Order Indicators Implementation | Implementation 5 :}jfere;ﬁa / o
in 2024 in 2025
(+/-)
Doanh thu thuan
1 Revenue 579 515 -64 -11,05%
Loi nhudn gop
2 Gross Income 4 12 8 200,00%
Tong lgi nhudn trudc
thué
3 Earnings Before Tax -18 2 20 111,11%
Loi nhudn sau thué
4 Net Profit -18 2 20 111.11%

4. Tinh hinh tai chinh/Financial situation

a) Tinh hinh tai chinh/Financial situation
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S ting, —
"M Ty 18 ting,
giam so i e
S giam so voi
véi cling : :
N cung ky
e Ky nam - i
Thuwe hién ndm Thuwe hién i nim trudc
STT Cic chi tiéu tai chinh 2024 ndm 2025 r Rate of
2 5 ! Change
Order Indicators Implementation | Implementation iy change
in 2024 in 2025 P compared to
to the
the same
same ,
: period last
period s
last year ¥
Tong gia tri tai san
1 Total Assets 3.932 2.848 -1.084 -27.57%
Doanh thu thuan
2 Net Revenue 6.305 5.320 -985 -15,62%
Loi nhuin thuan tir hoat dong
kinh doanh
3 Operating Income -591 5 596 100.85%
Loi nhuén khac
4 Other Income 17 0.1 -16.9 -99.41%
Tong loi nhudn trudce thue
5 Profit Before Tax -574 5 579 100.87%
Loi nhuén sau thué
6 | Profit After Tax -598 6 604 -101.00%
Lai co ban trén ¢ phiéu
7 Basic Earnings Per Share -5.217 45 5.262 100.86%

- Tbng gid tri tai san nadm 2025 dat 2.848 ty, giam 27,57% so v&i nidm 2024;/ Total asset

value in 2025 will reach 2,848 billion, a decrease of 27.57% compared to 2024.

Doanh thu thuin giam 985 ty tuong duong giam 15,62% so v6i nam 2024 nhung loi nhudn
sau thué tang so véi cing ky nam trude./Net revenue decreased by VND 985 billion, equivalent to
a decrease of 15.62% compared to 2024, but profit afier tax increased compared to the same
period of the previous year.

- Céc chi tidu khic/ Other figures: (tiy theo dic diém riéng clia nganh, cia cong ty dé lam rd két
qua hoat dong kinh doanh trong hai ndm gan nhdat/ depending on the specific characteristics of the
industry and of The Corporation to clarify The Corporation’s operating results for the last two
years) : khéng co

b) Cac chi tiéu tai chinh chu yéw Major financial indicators:

v i = Ghi chni
Chi tiéu / Indicators 2025 2024 i
Note
1. Chi tiéu vé kha ning thanh toan/ Solvency
ratio
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+ Heé sb thanh toén ngin han/Current ratio:
Tai san ngan han/No ngén han
(Short term Asset/Short term debt)

+ Hé s6 thanh todn nhanh/Quick ratio:
Tai san ngin han - Hang tdn kho
No ngén han
Short term Asset - Inventories
Short term Debt

0.36

2. Chi tiéu vé co cdu von/capital structure Ratio

+Hésh Nc;:f’TSng tai san (Debt/Total assets ratio)

0.56

0.68

+ Hé s6 No/vbn chu sé hiru (Debt/Owner's
Equity ratio)

[S9]
>
—
[P

3. Chi tiéu vé ndng luc hoat dong/ Operation
capability Ratio

+ Vong quay hang tén kho/ Inventory turnover:
Gia vén hang ban/Hang tén kho binh quén (Cost
of goods sold/Average inventory)

-2
o

(5
=

2,65

+ Vong quay tong tai San/Total asset turnover:
Doanh thu thuin/Téng tai san binh quin
(Net revenue/ Average Total Assets)

4. Chi tiéu vé kha nang sinh 161/ Profitability

+ Hé sé Loi nhudn sau thué/Doanh thu thuan
(profit after tax/ Net revenue Ratio)

0,001

-0,095

+ Hé s6 Loi nhuan sau thué/vén cha s& hitu
(profit after tax/ total capital Ratio)

0,005

-0.475

+ Hé s6 Loi nhudn sau thuéfTéng tai san (profit
after tax/ Total assets Ratio)

0.002

-0.152

+ Hé sb Loi nhuén tir hoat dong kinh
doanh/Doanh thu thuan (Profit from business
activities/ Net revenue Ratio)

0,001

-0.094
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5. Co cau co dong, thay doi von ddu tw cua chu so hitw/Shareholders structure, change in the
owner's equity.

a) Cd phan/Shares: Néu tong sb ¢b phin va loai ¢ phin dang luu hanh, sé luong ¢b phin chuyén
nhwong tw do va sb luong ¢d phan bi han ché chuyén nhuong theo quy dinh phap luat, Diéu 18
cong ty hay cam két ctia ngudi so hir. Trudmg hop cong ty co chiung khodn giao dich tai nudce
ngoai hay bao tro viéc phat hanh va niém yét chimg khoan tai nudc ngoai, cdn néu rd thi truome
giao dich, s6 lugng chimg khoan duoc giao dich hay duge bao trg va cac thong tin quan trong lién
quan dén quyén, nghia vu cua cong ty lién quan dén chimg khodn giao dich hodc duge béo tro tai
nudc ngodi/Specify total number and types of floating shares, number of freely transferable shares
and number of preferred shares in accordance with the law, The Corporation's Charter and
commitments of the owner. Where The Corporation has securities traded in foreign countries or
underwritten the issuance and listing of securities in foreign couniries, it is required to specify the
foreign markets, the number of securities to be traded or underwritten and important information
concerning the rights and obligations of The Corporation related to the securities traded or
underwrilten in foreign countries.

- Vén diéulé : 1.123.200.170.000 dong/ Charter capital: VND
1.123.200.170.000
- Tbng sb ¢b phan : 112.320.017 c¢6 phan (%) Total number of
shares: 112,320,017 shares (*)
+ C6 phiéu dang luu hanh : 112.320.017 c6 phén/ Outstanding shares:
112,320,017 shares
+ COo phiéu qup : 0 cb phan/ Treasury shares: 0 shares

£ = A 2 1Y N b - A ) A

(*): Tat ca so ¢6 phian nay déu la ¢ phan tw do chuyén nhwong./ A/l of the above

shares are freely transferable.
b) Co ciu cb dong/Shareholders structure: Néu co cdu cb dbng phén theo cac tiéu chi ty 1€ so
hitu (c6 dong 1én, c6 dong nho); co dong to chirc va ¢6 déng ca nhén; ¢d dong trong nude va cd
dong nude ngoai, ¢6 dong nha nudce va cac c6 dong khac, ty 1€ s hitu nude ngoai t6i da/ Specify
shareholders structure by ownership percentages (major, minority shareholders); institutional
and Individual shareholders; domestic and foreign shareholders; State and other shareholders;
foreign shareholder's maximum percentages.

AW A -/

A A a
STT Dl missse SLEW | poqe |SolEoncth Corcluich dong
; phieu dong
Number of . o, | Number of
Order Category A Ratio % Shatcholdare Shareholder Structure
To chite | Cd nhin
Organization |Individual
C6 déng nha nuéce
- . .00% . . .
Government Shareholders L
Cb ddng sang lap
e — - .00% - - -
Founding Shareholders W
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- Trong nieoe ) 0.00% i ) i
Domestic
- Nuwoc ngodi ) 0.00% ) - )
Oversea
Cé dong 16n so hiru tir 5%
cp tro lén 40.900.484 | 36.41% 3 = 3
Major Shareholders
o fe
e 40.900.484 |36.41% 3 : 3
Domestic
- Nudc ngodai
- 0.00% - - -
Oversea P
Cong doan Cong ty
26.191 0,02% ! = I
Trade Union Shareholder B
- Trong niedc
_ 26.191 0,02% 1 - 1
Domestic
- Nudc ngodi
- 0.00% - - -
Oversea °
C6 phiéu quy ) 0.00% i
Treasury Stock
£ Eges 71.393.342 | 63,57% 10.859 49 10.810
Other Shareholders RN e . '
bf”’:‘f'_:”‘m 70.048.752 | 62,37% 10.768 30| 10738
mesti
b;:f;“a”g"“‘ 1.344.590 | 1,20% 9] 19 72
TONG CONG/ TOTAL 112.320.017 |100,00% 10.863 49 10.814
Trong do/ Including: Il
- Trong miée 110.975.427 | 98.80% 10.772 | 30 10742
Domestic
_Nit6 ¥i
e 1.344.590 | 1.20% 91 19 72

(Trich ngudn danh séch tong hop ngudi s& hitu chimg khodn ngay 26/05/2025 va c6 cp nhat thay
doi ciia c6 dong 16m)/ (Source: Shareholder summary as of May 26, 20235, including updated
changes in major shareholder holdings)

c) Tinh hinh thay d6i von ddu tu clia chu s& hinw/ Change in the owner's equity: Néu cac dot tang
von cb phé"ln ké tir khi thanh ldp bao gém cdc dot chao béan ra cdng ching, chao ban riéng 1é, chuyén
d6i trai phiéu. chuyén ddi chimg quyén, phat hanh ¢ phiéu thuéng, tra ¢é tirc bang ¢ phiéu v.v
(thoi diém, gid tri, ddi tugng chao ban., don vi cdp)/specify equity increases including public
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offerings, private offerings, bond conversions, warrant conversions, Issuance of bonus shares,
shares dividend, etc :

Xem muyc L. qui trinh hinh thanh va phét trién./ Refer to Section I: Formation and Development
History.

d) Giao dich ¢ phiéu quy/ Transaction of treasury stocks: Néu sb luvong ¢ phiéu quy hién tai, liét
ké céc giao dich ¢b phiéu quy da thuc hién trong ndm bao gdm thoi diém thue hién giao dich, gia
giao dich va déi twong giao dich/ Specify number of existing treasury stocks, list transactions of
treasury stocks conducted for the year including trading times, prices and counter parties.

Sé lwong ¢ phiéu hién tai:/ Total Outstanding Shares
e -S6c6 phiéz: qup hién tai: 0 ¢6 phfé*uf Treasury Shares. 0 shares

+ Giao dich ¢6 phiéu quy: trong nim 2025 khong phit sinh giao dich ¢6 phiéu quy/
Treasury Stock Transactions: No treasury stock transactions were conducted in 20235.

e) Cac ching khoan khac/Other securities: néu cac dot phat hanh chimg khoan khac da thuc hién
trong nam. Néu s6 lugng, dac diém céac loai chimg khoén khac hién dang luu hanh va cdc cam két
chua thuc hién cua cong ty véi ca nhén, t6 chire khac (bao gém can bd cong nhén vién, ngudl quan
Iy ciia cong ty) lién quan dén viéc phat hanh chimg khoan/Specify other securities issues conducted
during the year. Specify the number, characteristics of other types of floating securities and
outstanding commitments of The Corporation to other individuals, organizations (including
Corporation's staffs and managers) related to the securities issues: Khong c¢6 phat sinh / No
transaction occurred

6. Bdo cdo tdc ddng lien quan @én moi truomg va xd hdi cua cong 1/ Environment-Social.
"
Governance (ESG) Report of The Corporation: g)
Plo

6.1. Tde dong [én moi truong:/ Environmental impact:
Tfmg phat thai khi nha kinh (GHG) truc tiép va gian tiép/Total direct and indirect GHG emission:

Hoat ddng kinh doanh ctia céng ty la hoat déng thurong mai va gia cong thép cudn chiém ty trong

trén 90% do vay trong qua trinh hoat dong khong phat ra khi thai nha kinh, trir truémg hop khi thai
nha kinh phat sinh ra do sinh hoat cua ngudi lao doéng./ The Corporation’s core business activities
involve the trading and processing of rolled steel, which account for over 90% of total operations.
As such, the production process does not generate direct greenhouse gas emissions. Any emissions
are minimal and primarily associated with employee-related activities.

Céc sang kién va bién phap giam thiéu phat thai khi nha kinh/ Measures and initiatives to reduce
GHG emission:

Do dic diém tinh hinh kinh doanh ctia céng ty nén chua trién khai céc phdt huy séng kien cai tién
k¥ thuat nham giam thiéu phat thai khi nha kinh./ Due to business-related factors, the Corporation

has not yet implemented technical innovation initiatives aimed at reducing greenhouse gas
emissions.

6.2. Qudn Iy nguon nguyén vt li¢u/Management of raw materials:
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a) Téng lwong nguyén vit liéu duoe sir dung dé san xudt va dong géi cac san pham va dich vu chinh
ciia t6 chire trong nam/The total amount of raw materials used for the manufacture and packaging
of the products as well as services of the organization during the year :

Do dic diém tinh hinh kinh doanh cua cong ty cht yéu la kinh doanh thuong mai nén nguyén vét
liéu duoc sir dung dé san Xuét va déng goi cac san phim va dich vu chinh cta t6 chirc trong nam
khong c6./ 4s the Corporation’s operations are primarily focused on trading activities, there were
no raw materials used in the manufacturing or packaging of the organization’s main products and
services during the year.

b) Bao cao ti 1é phén trim nguyén vit liéu duge tai ché duoce sir dung dé san xudt san pham va dich
vu chinh cta td chic/The percentage of materials recycled to produce products and services of the
organization.

Do dzc diém tinh hinh kinh doanh ciia cong ty cha yéu 12 kinh doanh thurong mai nén béo céo ti 1¢
phan traim nguyén vat lidu dugc tai ché duoc str dung dé san xuit san pham va dich vu chinh cta té
chitc chua trién khai./ As the Corporation’s operations are primarily trading-based, reporting on
the percentage of recycled materials used in the manufacturing of its main products and services
has not been applicable or implemented.

6.3. Tiéu thu nang lieong/Energy consumption:
a) Nang luong tidu thu truc tiép va gidn tiép/Energy consumption - directly and indirectly.

Do dic diém tinh hinh kinh doanh cta céng ty chi yéu la kinh doanh thuong mai nén nang lugng
tiéu thu truc tiép chu yéu 1 dién ndng st dung cho gia cong thép cudn va dién sir dung cho vin
phong, hé théng chiéu sang, bao vé./ The Corporation’s operations are primarily commercial in
nature, with direct energy consumption mainly derived from electricity used in the steel rolling
production process and for general office use, lighting systems. and security systems.

b) Néng luong tiét kiém duoc théng qua cic sang kién sir dung nang lugng hidu qui/Energy savings
through initiatives of efficiently using energy.

Pé tiét kiém nang luong dugce thong qua cic giai phap trong d6 quy dinh trong tip doan i toan bd
thiét bj dién nhap khiu, mua trong nuéc phai dwge dn nhan tiét kiém nang luong theo quy dinh cua
B& céng thuong. Pdi voi ddy chuyén san xuat thép ngoai yéu to cong nghé di tat dén dau, diy
chuyén phai dap img quy dinh dinh mire tiéu hao nang luong trong nganh cong nghiép thép cia Bo
cong thuong./ To promote energy efficiency, the Corporation mandates that all imported and
domestically purchased electrical equipment comply with energy-saving labeling regulations set
forth by the Ministry of Industry and Trade. Additionally, for the steel production line, the company
ensures that both the technology and equipment meet the energy consumption standards required
by the Ministry of Industry and Trade fo optimize energy use.

¢) Céc bdo cdo sang kién tiét kiém nang lugng (cung cdp cdc san pham va dich vu tiét kiém nang
lugng hodc sir dung ning lugng tdi tao): bao cao két qua cua cac siang kién nay/The report on
energy saving initiatives (providing products and services to save energy or use renewable energy);
report on the results of these initiatives.

Do dic diém tinh hinh kinh doanh cuia cong ty chu yéu la kinh doanh thuong mai nén Céc béo cao
sang kién tiét kiém nang luong va béo céo két qua cua cac sang kién ndy chua cé sd lidu tong hop,
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phan tich, danh gia./ The Corporation’s business activities are largely commercial, energy-saving
reports and evaluations do not currently include aggregated, analyzed, or detailed data on the
effectiveness of energy-saving initiatives.

6.4. Tiéu thu nwée: (mbc tiéu thu nudc cua cdc hoat dong kinh doanh trong nam)/ Water
consumption (water consumption of business activities in the year)

a) Nguon cung cédp nudc va luong nudce su dung/ Water supply and amount of water used.

Nguén cung cap nudc cia cdng ty va cac cong ty con trong tap doan chu yéu phuc vu cho sinh hoat
cua cong nhan vién. / The water supply for the company and its subsidiaries primarily supports
daily operations and employee daily basis.

b) Ty 1é phan trim va tong luong nudce tai ché va tai sir dung Percentage and total volume of water
recycled and reused.

Hién nay, ngudn nudc sinh hoat danh cho can bd va cong nhén vién trong Tap doan duoc xur 1y qua
hé théng thoat nude thai cua khu céng nghiép hodc xa ra méi trudng sau khi dép tmg céc tiéu chudn
quy dinh. Hé thong hién tai chua trién khai giai phép tai ché va tai sir dung nu6c./ Water used by
employees is treated through the industrial park’s wastewater drainage system, with discharge into
the environment occurring only affer it meets the prescribed environmental standards. Currently,
the Corporation has not implemented a water recycling or reuse solution within its operations.

6.5. Tudn thu phdp ludt vé bao vé méi trucng/Compliance with the law on environmental
protection:

a) S6 lan bi xtr phat vi pham do khong tudn thu luat phap va céc quy dinh vé moi truong/ Number of
times The Corporation is fined for failing to comply with laws and regulations on environment.
Cong ty ludn tudn thi cac quy dinh ctia phap ludt vé& bao vé méi truémg nén chwa ¢ bi xir phat vi
pham do khong tuan thu ludt phap va cac quy dinh vé méi truong./ The Corporation adheres strictly
to all environmental protection laws and regulations. 4s a result, it has not incurred any fines or
penalties related to non-compliance with environmental laws and standards.

b) Thng sé tién do bi xir phat vi pham do khong tudn thu lut phip va cic quy dinh vé mai
truomg/the total amount to be fined for failing to comply with laws and regulations on the
environment:

Chua ¢6 s6 tién do bi xir phat vi pham do khéng tudn thu luat phap va cdc quy dinh vé méi truomg./
There are no fines or penalties due to violations of legal or environmental regulations.

6.6. Chinh sdch lién quan dén nguei lao dong/Policies related to employees

a) S6 luong lao dong, miic lirong trung binh dbi voi ngudi lao dong/ Number of employees, average
wages of workers.

- 86 lao dong: 200 lao ddng / Total Number of Employees: 200 employees

- Mtre luong trung binh d6i véi ngudi lao dong: 12.000.000 dong/ thang/ Average Monthly Salary
per Employee: VND 12,000,000

b) Chinh sach lao déng nhim dam bao siic khoe, an toan va phic lgi cla ngudi lao dong/Labor
policies to ensure health, safety and welfare of workers.
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¢) Hoat dong dao tao ngudi lao dong/Employee training

- S6 gitr ddo tao trung binh mdi ndm, theo nhén vién va theo phan loai nhan vién/The average
number of training hours per year, according to the staff and classified staff

- Céc chuong trinh phét trién k¥ ning va hoc tip lién fuc dé hd trg ngudi lao dong dam bao cb vige
- lam va phat trién su nghiép/The skills development und continuous learning program to support
workers employment and career development.

6.7. Bdo cdo lién quan dén trich nhiém déi véi cong dong dia phicong/ Report on responsibility for
local communily.

Cac hoat dong dau tu cong dong va hoat dong phét trién cong dong khdc, bao gdm hd trg tai chinh
nhim phuc vu cong ddng/The community investments and other community development activities,
including financial assistance to community service.

6.8. Bdo cdo lién quan dén hoat dgng thi trueomg von xanh theo hudng din cia UBCKNN/Report on
green capital market activities under the guidance of the ssc.

| Luru y/Note: (Muc 6 phdn I Phu luc niy, cong ty cé thé ldp riéng thanh Bdo cdo phdt trién bén
vitng, trong do cdc muc 6.1, 6.2 va 6.3 khong bét bude doi véi cde doanh nghiép hoat dong trong
Iinh vuee dich vu tai chinh, ngdn hang, chimg khodn, bao hiém)/(4s for Section 6 of Part Il of this
Appendix, The Corporation may set up a separate Sustainability Development Report, in which the
items 6.1, 6.2 and 6.3 are not mandatory for companies operating in sector of finance, banking,
securities and insurance).

Khuyén khich cac doanh nghiép 4p dung cac chufn muc bdo cdo qudc té trong viéc bdo cdo Phat
trién bén vimg/Public companies are encouraged to apply the globally accepted reporting and
disclosure standards in preparing their sustainability reports.

III. Bdo cdo va danh gia cia Ban Giim dbe/ Reports and assessments of the Board of
Management (Ban Giam d6c bdo cdo va dinh gid vé tinh hinh moi mit ciia cong ty / the Board
of Management reports and assesses The Corporation’s situation through every facet)

Bédo cao va danh gid cua Ban Giam dbe tdi thiéu phai bao gom céc ndi dung sawThe Board of
Management's reports and assessments shall include at least the following contents:

1. Panh gid két qua hoat dong san xudt kinh doanh/Assessment of operating results: Phu Luc 2
dinh kém

- Phan tich téng quan vé& hoat dong cua cong ty so véi ké hoach/du tinh va cac két qua hoat dong
san xudt kinh doanh trudc day. Truong hop két qua san xuét kinh doanh khong dat ké hoach thi néu
rd nguyén nhén va trach nhiém ctia Ban Giam dbc ddi véi viée khong hoan thanh ké hoach san xudt
kinh doanh (néu ¢6)/General analysis of Corporation's operations against the previous operating
targets and results. In case of failing to meet the operating results and targeis, the Board of
Management must clearly state the reasons and their responsibilities for such results (if any).

- Nhimng tién bo cong ty da dat dugc/The Corporation's achievements.
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BDon vi tinh: Ty dong
Unit: Billion VND

Tinh hinh thwe hién nim nay so
véi cing ky nim truée Tinh hinh thire hién nim
, e 2025 Performance Comparison with the nay so véi Ké hoach dé ra
Thue hién y ; .
T . Corresponding Period of the Actual results comparison
STT Cic chi tiéu tai chinh nam 2024 .
. : Previous Year
Order Indicators Implementati Sk tang(t)/
] 4 S6 tang(+)/ giam (-) | Ty I¢ ting, et Ty I¢ ting,
on in 202 K& hoach Thye hién So tang(+)/ giam (-) y e ang giim ) y @ ang
Ti : t I fe' fatior Thermee bRy Eeon Increase (t)/ shRan
i [CIHLET 1 1
L Ll Decrease (-) Ratio () | ‘p' ey | R0 (%)
A B 1 2 3 -+ 5 6 7
Doanh thu ban hang va
01 | cung ¢ép dich vu 6.305 7.250 5.320 -985 -15,62% -1.930 -26,62%
Operating Revenue
Céc khoan gidm trir
02 | doanh thu
Revenue Reductions
Doanh thu thuan ban
gy | B vEgeapden 6.305 7.250 5.320 -985 -15,62% -1.930 -26,62%
vy
Net Operating Revenue
o4 |G vonhang ban 6.603 | 6955 5.140 1463 | -22,16% 1815 -26,10%
Cost of Goods Sold
Lot nhuén gdp vé ban
ang va -4p dicl
s |DAENESENEEApYIER 298 295 180 478 160,4% 115 -38,98%
vu
Gross Profit
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Hsng

Doanh thu hoat dong tai

06 | chinh 65 30 25 -40 -61,54% -5 -16,67%
Financial Income =
07 Chi phi tai chinh 149 115 110 -39 -26,17% 5 -4,35%

Financial Expenses

Trong do: Chi phi ldi

Including: Interest
Expense

Phin lai hoic 16 trong
cong ty lién doanh, lién
09 | két -93 1 94 101,08% 1
Profit/Loss in Joint
Ventures and Associates

Chi phi bin hing

10 Selling and Distribution 57 50 44 -13 -22.81% -6 -12.,00%
Expenses
Chi phi quan ly doanh

[] |nehiép 59 50 47 -12 -20,34% 3 -6,00%

General and
Administrative Expenses

Loi nhuan/(18) thuan tir
12 hoat dong kinh doanh -591 110 5 596 100,85% -105 -95,45%
Operating Income/Loss

Thu nhép khéac

13 23 1 -22 -95,65% 1
Other Operating Income

14 Chi phi khac 6 ] s -83.33% |
Other Expenses _

15 Loi nhudn khac 17 -17 -100,00%
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Other Income

Tdng loi nhudn ké toan
16 trude thué -574 110 5 579 100,87% -105 -95.45%
Profit Before Tax

Chi phi thué thu nhap
doanh nghiép hién hanh

7 Current Income Tax ) ) . . } B &
Expense - -
Chi phi thué thu nhap

8 doanh nghiép hodn lai 24 ; 25 104.17% 1

Deferred Income Tax
Expense

Loi nhudn sau thué thu
19 nhdp doanh nghiép -598 110 6 604 101,00% -104 -94,55%
Net Profit After Tax

Loi nhudn sau thué cia
¢b dong clia cong ty me
Profit Attributable to
Owners of the Parent

20 -586 5 591 100,85% 5

Loi nhudn sau thué cia
c¢b déng khdng kiém sodt
21 Profit Attributable to -12 1 13 108.33% 1
Non-Controlling
Interests

Lai co ban trén ¢6 phicu 5917 979 45

n
[ ]
o
]

100,86% -934 -95.4%

Earnings Per Share
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2. Tinh hinh tai chinh/Financial Situation

a) Tinh hinh tai san/Assets

ek 1L 1Y Klen

tay

- tzg

Phan tich tinh hinh tai san, bién dong tinh hinh tai san (phan tich, danh gia hiéu qua sir dung tai san
va ng phai thu qua han anh huong dén két qua hoat dong kinh doanh)/ Analysis of assets and

changes in assets (analysis and assessment of the efficiency of assets usage and bad receivable

debts that affect operating results).

Pon vi tinh: Ty dong

Unit: Billion VND

Thye hifin sfin | Thuehinatim | S0 Sh o
STT Ciic chi tiéu Kinh té 2024 2025 g i ;yrl.g
Order Indicators Implementation | Implementation D !ff;::;“ / ;:ﬂ
in 2024 in 2025
(+/-)
A | Tai sin ngan han/ Current 3.464 2.377 1087 | -31,38%
Assets
Tién va cac khoan tuong
1 | duong tién 102 21 81| -7941%
Cash and Cash Equivalents
Pau tu tai chinh ngan han
2 | Short-Term Financial 79 52 -27 -34.18%
Investments
Cac khoan phai thu ngén han
3 | Current Trade and Other 594 422 -172 -28.96%
Receivables
4 | Hang ton kho 2573 1815 758 | -29.46%
Inventories
g | oo smuugin by Ehig 116 67 49| -4224%
Other Current Assets
& Tai san dai han/ Long-Term 468 471 3 0.64%
Assets
L Cac khoan phai t.hu dai han 14 s i 7.14%
Long-term Receivables
3, E;Si ;fei?“h 321 307 14| -436%
" Bat dong san dau tu
> | Investment Property ) ) ) )
Tai san d& dang dai han
4, Long-term construction in 17 11 -6 -35,29%
progress
Dau tu tai chinh dai han
5. | Long-term financial 110 135 25 22,73%
Investments
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6. Tai san dai han khac 6 3 3 -50%
Other long-term assets
T z tai >
ong tai sian 3.932 2.848 -1.084 |  -27,57%
Other assets

-

+ Tai san ngan han dat mic 2.377 ty dong, giam 31.33% so v&i nam 2024y Current
assets reached VND 2,377 billion, a decrease of 31.38% compared to 2024
+ Hang ton kho dat muc 1.815 ty dong, giam 29,46% so véi nam 2024y Inventory
reached VND 1,813 billion, a decrease of 29.46% compared to 2024, /
+ Tong tai san dat mirc 2.848 ty déng, giam 27,57% so v&i nam 2024/ Toral assets
reached VND 2,848 billion, a decrease of 27.357% compared to 2024, /.
b) Tinh hinh ng phai tra/Debt Payable
- Tinh hinh ng hién tai, bién dong lén vé céc khoan no/ Current debts, major changes of debts.
- Phan tich no phai tra qua han, anh huoéng chénh léch cua ti 1& gid hdi doai dén két qua hoat
dong sin xudt kinh doanh ctia cong ty, anh huéng chénh léch 13i vay/dnalysis of bad debts, impacts
of the exchange rate changes on operating results of The Corporation and impacts of lending rate

changes.
e S8 cudi Chénh léch
i 2024 | MM 2025 (+ Tang)/(-Giam)
R (Ty Change Differential =
STT Chi tiéu tai chinh (TYaoog) | iy S& titn -
: By the end G1
Order Indicators By the end | ( Ty di‘ing) i
of 2024 2025 Ty 1é :
illi of Amount ‘AN
(Billion T Ratio vl
(Billion (Billion
i Y (%) "
) VND) ol
A No phai tra/ Total Liabilities 2.674 1.584 -1.090 -40,76%
1 M payngan ) Curvens 2,648 1,559 -1.089 41,13%
Liahilities
? Ng vay dé? h&_‘u?flﬁong- Term 26 25 i i
Liabilities
Vén chii s¢ hiru/
25 ; 48°
o Shareholders® Equity o b . s
H . » s % a
0 Von‘gop .cua ChEl s?' hirw 1123 1123 i i
Contributed Capital
Loi nhudn sau thué, quy
5 chura phan phﬁ'l va cac khoan 135 141 6 4.44%
khac./
Accumulated Earnings
Tangngusn Yo/ Tomwl 3.932 2848 1084 | 27,57%
Equity and Liabilities
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Tong no phai tra cudi nam 2025 1a 1.584 ty ddng, giam 1.090 ty dong tuong duong 40,76% so
v6i cing ky nam trude. Tat ca cac khodn ng vay ngin han cia ngin hang, ng nha cung cap, Tap
doan ciing b tri ngudn tai chinh tra ng ding han, khong bi gia han bét ¢t khoan thanh toan nao.
Nhur vdy 1a minh chimg ngudn tai chinh ctia Tdp doan an toan va 6n dinh. Cin cr vao ti 1€ giita
Téng no trén Vén chu sor hitu dudi 1,3 nhw vay mitc d§ No cta Tap doan duge kiém soat chit ché
va an toan, diéu nay dem dén sy linh hoat va chu dong cho vén dé ludn chuyén ngudn von, ting uy
tin vé tai chinh cho Tap doan./ Total liabilities at the end of 2025 amounted to VND 1,384 billion,
reflecting a decrease of VND 1,090 billion, equivalent to 40,76% compared to the same period in
the previous vear. For all short-term bank borrowings and payables to suppliers, the Corporation
ensured timely settlement of obligations without any need for payment extensions, demonsirating
the soundness and stability of the Corporation’s financial resources. With a Total Debt to Equity
ratio maintained below 1.3, the Corporation’s leverage is considered well-managed and within safe
limits, providing flexibility in capital utilization and enhancing the Corporation's financial
credibility and reputation.

Khi nhin vao co cdu vén cliia Tap doan, ta thay rang Tap doan di duy tri mét co cAu von an
toan khi hé sd ng/vén chi s& hitu chi & mue 1.25./ Looking at the Corporation’s capital structure, it
is evident that the Corporation has maintained a prudent and stable financial position, with a debt-
to-equity ratio of 1.25, which remains within a safe and controlled threshold.

Cong tac dam bao tai chinh cta Tép doan duoc thyuc hién tt, cde ché do, quy dinh cta nha
nude ciing nhu cta Tép doan duge trién khai va thue hién diy du. Tap dodn ciing khong ¢6 khoan
no qua han nao, ching t6 ngudn tai chinh dam bao rét 6n dinh./ The Corporation has effectively
implemented financial management practices, ensuring full compliance with both State regulations
and the Corporation’s internal financial policies. There are no overdue liabilities, confirming the
stability and reliability of the Corporation s financial resources.

Tap doan da thue hién diy du nghia vu ngén séch nha nuée. Céc khoan thu chi dugce kiém soat
chit ché va céc chi tiéu tai chinh luén & trang thai binh thuémg va an toan./ The Corporation has
also fully met its obligations to the state budget, with revenues and expenditures closely monitored.
All financial indicators remain within normal and safe operational ranges, reflecting sound fiscal
discipline and control.

3. Nhimg cai tién vé co cu td chirc, chinh sach, quan Iy/Improvements in organizational
structure, policies, and management.

- Thue hién phén cap, phan quyén quan 1y cu thé rd rang, cdc quy dinh. quy trinh hoat dong
cung hé théng van ban chi dao diéu hanh duoc cap nhét nang cép theo hudng tinh gon dé lam. dé ap
dung tao thudn loi t6i da cho cong tac van hanhy/ Implement clear and specific decentralization and
delegation of management authority; regulations, operating procedures, and the system of
executive directive documents are regularly updated and refined in a streamlined, practical, and
user-friendly manner, ensuring maximum operational efficiency and ease of implementation.

- Xay dung lai céc quy trinh nghiép vu c6 lién quan dam bao cong tac kiém soat thu/ chi, tai
chinh Cong ty duge minh bach. sir dung von hiéu qua va giam thiéu tén thit cho cong ty;/ Rebuild
related business processes to ensure {ransparency in revenue and expenditure control, strengthen

financial management, promote the efficient use of capital, and minimize financial losses to the
Corporation.

- Cai cich dot pha vé chinh sich luong, thuéng. phic loi mang lai quyén lgi thoa dang cho
ngudi lao dong; dam bao thu nhap theo mit bang xa hoi va phit hop véi quy dinh cua phép luat;
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Thay dbi chinh sich tuyén dung, dao tao, sip xép b tri nhan luc céc cap phu hop voi diéu kién san
xuit kinh doanh thuc t&;/ Reforming salary, bonus, and welfare policies to provide adequate and
competitive benefits to employees; ensuring that income levels are aligned with social standards
and comply with legal regulations; adjusting recruitment, training, and human resource allocation
policies at all levels to a'ign with actual production and business requirements.

- Khich khuyén va khen thudng céc tap thé, cd nhan ngudi lao dong c6 dé xudt, sang kién hay
vé cai tién k¥ thudt, phuong phap lam viée va quan 1y./ Encourage and reward teams and individual
employees who contribute valuable proposals and initiatives related to technical improvements,
operational methods, and management practices.

4, Ké hoach phit trién trong twong lai/Development plans in future

Pao tao méi va nang cao kién thirc quan Iy san xuit, ning lwe quan tri cho cic cdp quan lyy/
Organize new fraining programs and enhance production management knowledge and management
capacity for managers at all levels;

Xem xét bd tri, phan bd lao déng phit hop véi nghiép vu timg bd phén, phong bany/ Consider
the arrangement and allocation of labor in accordance with the operations of each department and
division;

Néng cao chét luong ngudn nhan luc va chudn bi t6t ngudn nhan luc thay thé./ Improve the
quality of human resources and ensure solid preparation for replacement personnel;

C6 chinh sach tuyén dung linh hoat va mirc dé dai ngd 16t dé thu hut nhan su chér lvong cao
d4p g nhu cau phat trién trong nhimg nam tiép theo:/ Implement a flexible recruitment policy and
offer competitive remuneration to attract high-quality personnel to meet development needs in the
coming years,

Xay dung doi ngili can bd quan ly cac cdp cé quyét tim cao, sang tao va linh hoat trong quan 1y
diéu hanh trudc nhimg thay d6i nhanh ctia moi trudng kinh doanh, dap mg muc tiéu xay dumg
Cong ty phat trién bén vimg./ Build a team of managers at all levels with high determination,
creativity, and flexibility in management and operations in response to rapid changes in the
business environment, aiming to fulfill the goal of building a sustainably developing Corporation.

5. Giai trinh cia Ban Gidm doc dbi voi v kién kiém todn (néu c6)- (Trudong hop ¥ kién kiém
todn khong phai 1a v kién chdp nhan toan phan)/Explanation of the Board of Management for
auditor's opinions (if any) - (In case the auditor's opinions are not unqualified).

Trong béo céo tai chinh hop nhét va béo cdo tai chinh riéng ciia cong ty khéng c6 ¥ kién loai
trir ciia kiém toan vién do vdy Ban tong giam doc khéng cé v kién giai trinh./ In the Corporation’s
consolidated financial statements and separate financial statements, there is no exception noted in
the auditor’s opinion; therefore, the Board of Directors has no explanatory remarks.

a. Panh gi4 lién quan dén cac chi tiéu moi trudng (tiéu thu nudce, ning lugng, phat thai...)/
Assessment concerning the environmental indicators (water consumption, energy, emissions, etc.).

Do dic diém ciia cong ty chi yéu 1a kinh doanh thuong mai nén khong c6 phan tic dong moi
trwomg nhw (tiéu thu mrde, nang liong, phat thai....); phan tidu thy nude chi yéu 1a nude sinh hoat,
hé théng lam mat bang nudc tuan hoan tai nha may thép Béic Nam voi ty 1é thu hoi cao trong nim
2025 khong phat sinh, phin ning luong dién chu yéu dung cho bd phén gia cong thép tam, sinh
hoat, chiéu sang va cac mdy, thiét bi nang ha do vay luong chét thai phét tan ra mdi truong khong
cb. | Because the Corporation is primarily engaged in commercial business activities, there is no
material environmental impact in terms of water consumption, energy usage, or emissions. Water
usage is mainly for domestic purposes, and the circulating water cooling system at the Bac Nam
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Steel Factory, which operates with a high recovery efficiency, did not generate additional water
consumption in 2024. Electricity is primarily used for the steel plate processing department, as well
as for daily operations, lighting, machinery, and lifiing equipment. As a resull, the Corporation’s
operations do not generate harmful waste or emissions into the environmen.

b. Déah gi lién quan dén vén dé ngudi lao ding/Assessment concerning the labor issues

Vén dé ngudi lao dong trong céng ty dugce Ban lanh dao quan tdm hang diu. do vay ngudi lao
dong trong tip doan yén tdm cdng tac./ Employee welfare is a primary concern of the Board of
Directors, ensuring that all staff within the Corporation can work with confidence, stability, and

peace of mind.

c. Panh gia lién quan dén trach nhiém cia doanh nghiép déi véi cong dong dia
phuong/Assessment concerning the corporate responsibility for the local communiry: Khong cé/
None

IV. Pinh gid ciia Hoi ddng quan tri vé hoat déng ciia Cong ty (ddi véi cong ty cé phin)/
Assessments of the Board of Directors on The Corporation’s operation (for joint stock
companies)

1. Panh gia cua Hoi dong quan tri vé cac mat hoat dong cua Cong ty, trong dé c6 danh gia lién
quan dén trach nhiém moi truomg va xa hdi/ Assessments of the Board of Directors on The
Corporation’s operation, including the assessment related to environmental and social
responsibilities.

- Tb chirc thuomg xuyén cic phién hop dinh ky dé thao ludn, thdng qua cdc bao céo, ké hoach,
phuong huéng hoat dong va cac ké hoach quan trong chi chét khac cuia cong ty, nham chi dao kip
thoi va hiéu qua viée trién khai thue hién cic Quyét dinh cua Pai héi dong cd déng da dé ray
Regularly organize meetings to review and approve reports, strategic plans, operational directions,
and other key initiatives of the Corporation, to ensure the timely and effective implementation of
resolutions passed by the General Meeting of Shareholders,

- T chirc cac phién hop bat thuomg khic dé kip thoi xu 1y cée van dé phat sinhy/ Convene
extraordinary meetings as necessary to promptly address emerging issues;

- Tiép tuc kién toan bd may quan Iy ctia Cong ty, ning cao ning luc quan tri doanh nghiép.
chit trong céng tic dao tao va phat trién ngudn nhén lyc ké thira nham dp tmg nhu cau phat trién
cta toan hé thong./ Continue to enhance the Corporation’s management structure, strengthen
corporate governance capacity, and prioritize the training and development of successor personnel
to meet the long-term growth and development needs of the entire organization.

2. Péanh gia cua Hoi dong quan tri vé hoat dong cua Ban Giam dbc cong ty/Assessment of
Board of Directors on Board of Management s performance

- Ban Téng Giam dbc da trién khai, thuc hién Quyét dinh Pai hoi ddng co dong va chi dao
cua Hoi dong quan tri Céng ty voi thanh tich dat duge kha quany/ The Board of Directors has
effectively implemented the resolutions of the General Meeting of Shareholders and followed the
strategic directions set by the Corporation’s Board of Directors, achieving positive results

- Ban Téng Giam dbc da c6 cac chi dao linh hoat phtt hop véi tinh hinh thyc tién thi truomg,
than trong hon trong céc quyét dinh mua ban va ludn giit lugng hang ton kho & muc hop ly:y/ The
Board has exercised flexible and responsive leadership, aligning decisions with prevailing market
conditions, adopting a more cautious approach to procurement and sales, and maintaining
inventory levels at an optimal and reasonable level;

- Ban Téng Giam ddc ciing dé ra cdc giai phap phi hop dé khic phuc cac nhuge diém va trién
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khai thyre hién nghiém tic cac Quyét dinh cua Pai hoi cd déng, cua Hoi dong quan tri trong nam
2025 vira quay/ The Board has also proposed and executed appropriate corrective measures to
address existing limitations and has diligently complied with all resolutions and directives of the
General Meeting of Shareholders and the Board of Directors throughout 2025.

3. Céc ké hoach, dinh huéng cua Hai ddng quan tri/Plans and orientations of the Board of
Directors

- Trong ndm 2026, Hoi ddng quén trj s& tiép tuc ning cao nang luc quan tri. bam sét tinh hinh
thue té d& du béo, chi dao va hd tro ban Tong Giam dbée (ban didu hanh) Céng ty phat trién hoat
dong san xuét kinh doanh theo ding dinh huéng va muc tidu d3 dé ra. nang cao hiéu qua hoat dong,
tang cuong dau tu phét trién bén vimng trong nhimg nam tiép theoy/ [n 2026, the Board of Directors
will continue to strengthen its management and governance capacity, closely monitor the market
and operational developments to support forecasting, strategic direction, and operational guidance.
The Board will actively assist the Executive Board in steering production and business activities in
line with the established orientation and targets. with a focus on enhancing operational efficiency
and increasing investment for sustainable development in the coming years.

- Trong nam 2025, Hoi dong quan tri danh gia cao vai trd diéu hanh hoat dong cua Ban Tong
Giam ddc, ddc biét 1a Tong giam ddc da diéu hanh cong ty dat két qua kinh doanh t6t va on dinh
trong nhimg nam vira qua:/ /n 2025, the Board of Directors highly valued the leadership role of the
Executive Board, particularly the General Director, whose direction has contributed to solid and

T.L.C

stable business performance over recent years.

- Pdng thoi, Hoi ddng quan tri ciing ludn theo sat va tiép thu y kién déng gbp cta Ban Tong
Giam dde, iy ban kiém toan va kiém toan néi bd trong cong tac quan tri, dinh hudng va théng nhat
chii trirong, giai phap diéu hanh ctia Ban Téng Giam ddc trong timg giai doan, trong timg thoi ky dé
dat duge két qua kinh doanh tdt nhit trong thoi gian t6iy/ At the same time, the Board of Directors
has consistently reviewed and incorporated the feedback and recommendations of the Audit
Committee, Internal Audit, and members of the Board, ensuring alignment and coherence in
governance, strategy, and policy implementation across all phases of business development to
maximize performance outcomes.

- Can ¢ vao thuc té hoat ddng cua céac ky kinh doanh trude, cin cir vao du bao cua thi truong
trong nam 2026, Tap doan dé ra cic chi tiéu cho nam 2026 nhu sau:/ Based on actual business
performance in previous periods and market projections for 2025, the Corporation sets forth the
following business targets for 2026:

oy

Wa\4 &

H OI;ECH THU'C HIEN | KE HOACH
[ TIEU \" e NAM 2025 NAM 2026
STT | CHI TIEU KINH TE PVT KEKK SR
Order Indicators Unit Targetof Impiin‘z;;r;ﬁon Ta;g;; of
2025
01 Tdng doanh thu/ Total Ty déng
Revenue Billion
'ND 7.250 5.320 7.900
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02 Loi nhuén sau thué/ Ty dong
Profit After Tax Billion
VND 110 6 120

03 | L&ico ban trén cd phiéu | Dong/cd

-4
| Basic Earnings Per phicy
Share VND/Share 979 45 1000
04 | Ty 1&1ai co ban trén cd
phiéu/ Basic Earnings %
Per Share Ratio 9.79% 0,43% 10,7%

2. Cac giai phap thwe hién:/ Implementation Solutions:

Nim 2026, trén co so dinh hudng phat trién cho toan Tép doan trong giai doan 2026-2030,
Thép Tién Lén sé& tiép tuc cai tién, rit kinh nghiém cdc giai phap da thuc hién trong ndm 2023. / In
2026, based on the development orientation for the entire Corporation during the 2026-2030
period, Tien Len Steel will continue to refine and draw lessons from the solutions implemented in
2025.

a. Tép trung cai tién nang hre quan ly:/ Focus on Improving Management Capacity:

Tiép tuc Xay dung phuong thirc hoat ddng theo thé ché kinh té thi trudmg hién dai dya trén ba
tru cot (khach hang, ¢ déng va ngudi lao dong), coi ddy la tién dé quyét dinh dé Tap doan phat
trién./ Continue to develop an operating model aligned with the modern market economy, built on
three core pillars: customers, shareholders, and employees, recognizing this as a fundamental
driver of sustainable growth for the Corporation.

Cai cach va dbi méi cac chinh sach hoat dong cho tirng bd phén, timg linh vuc. Tiép tuc bd
sung thém nhan su dbi véi cac vi tri con thidu, bd sung thém ddi ngi chuyén vién ddu nganh dé phat
trién Tap doan. tng cuong ning luc kiém soat, kiém tra ndi bo, t6 chie viée kiém tra, gidm sat
cong viéc theo su phéin cong./ Reform and innovate operating policies tailored to each department
and operational area. Continue to recruit personnel for unfilled positions, attract leading indusiry
experts to support strategic development, and strengthen internal control and audit functions.
Organize regular inspections and performance monitoring based on assigned responsibilities.

Thuc hién phan quyén. giao von cho cdc don vi thanh vién & chu déng trong hoat dong kinh
doanh./ Implement decentralization and capital allocation mechanisms for member units to enhance
operational autonomy and business responsiveness.

Cho phép céc cong ty con ddu tu va lién doanh, lién két véi nhitng ddi tac c6 kha nang sinh 1o
cho Tap doan./ Authorize subsidiaries to participate in investments, joint ventures, and strategic
partnerships with entities that offer potential to generate long-term value and profit for the
Corporation,

Tiép tuc quang ba, phan phdi mat hang thép xdy dung. nhim ting cao thi phn cia Téap doan
trong thi trudomg cia mit hang nay./ Continue to expand the promotion and distribution of
construction steel products to grow the Corporation’s market share in this segment.
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Cung ¢6 ning cap phan mém quan ly trong hé thong ké toan cho toan cong ty.../ Upgrade and

strengthen management software, especially within the accounting and financial systems, to support
unified and transparent operations across the entire organization.

T.L.C

b. Cii thi¢n cong tic mua hang vi quian Iy hang ton kho:/ Improve Purchasing and
Inventory Management:

Poi véi cong tac quan ly kho:/ For Warehouse Management:

Pé dam bao cung tmg ddy du. ding ching loai, s6 lwrong va chit lrong nguyén vit lidu cén
thiét cho qu4 trinh san xudt véi chi phi kinh doanh téi thiéu, chiing ta can phai thuc hién mét sé giai
phép cho céng tac mua hang va quan ly hang tén kho nhu:/ To ensure a sufficient supply of the
correct types, quantities, and quality of raw materials required for the production process while
maintaining optimal cost-efficiency the following solutions will be implemented:

- Pau tu va ddi mai hé thdng kho tang, dam bao thudn tién vé viée cdp nhat hang ton kho giita
cac cong ty con va cong ty me./ [nvest in and modernize the warehouse infrastructure to
enhance operational efficiency and facilitate real-time inventory updates between
subsidiaries and the parent Corporation.

- Sip xép hop 1y kho hang, tbi wru héa dién tich st dung tai cdc kho hang./ Optimize
warehouse layout and space utilization, ensuring logical arrangement to maximize storage
capacity and improve accessibility.

- Dénh gi4 thi truong tai timg khu vue & sdp xép du trit hang mét céch hop 1y hon nham
mang san phdm dén tay khach hang mét cich nhanh chéng nhét./ Conduct localized marker
assessments to strategically allocate inventory across regions, enabling faster delivery an
improved service responsiveness to customers. 1 ' ' '6

- Dao tao ddi ngi tai kho va thanh ldp doi ngli kiém tra chat lugng hang héa dé hang héa ludn
duoc bao quan tot, giam chi phi bao quan cling nhu ting kién thire hang héa cho ddi ng
nhin vién kinh doanh va tai kho./ Provide targeted training for warehouse personnel, an
establish a dedicated quality control team to ensure product preservation, reduce storage-
related losses, and improve technical product knowledge among both warehouse and sales
teams.

Péi voi hang ton kho:/ For Inventory Management:

- Pa dang hoéa céc nha cung cép dé chi dong hang héa dau vao dé khai thic hé théng kho va
ning luc ban hang hién tai/ Diversify the supplier base to proactively secure sourcing
options, enhancing the ability to leverage the current warehouse network and optimize sales
potential.

- Tim thém nha cung cip mdi, da dang héa hé thong nha cung cép, tang tinh canh tranh vé gia
cé, dam bao chat lwong hang héa. / Identify and engage with new suppliers to strengthen the
supply network, improve pricing competitiveness, and maintain consistent product quality.

- Sang loc hé théng cac nha cung cdp hién c6, loai bo cac nha cung cap khong dam bao chat
luong, uy tin trén thwong trudong. Tim kiém ngudn cung cép gid hop 1y, dam bao chét luong,
tim thém nhiéu nha cung cép dé tang tinh canh tranh vé gid ca va chat luong./ Review and
rationalize the existing supplier porifolio, discontinuing relationships with underperforming
or non-compliant suppliers. Simultaneously, pursue partnerships with reliable vendors
offering reasonable pricing and high product quality to enhance procurement flexibility and
bargaining power.

CONG TY CO PHAN TAP DOAN THEP TIEN LEN

TIEM LEN STEEL CORPORATION JOINT STOCK COMPANY

————— — — — = — .



e Klen

" tao
- Thanh lap hé théng kiém tra va béo céo céc mat hang tai kho dé xac dinh kha nang phat trién
cua timg mét hang nhim xdc dinh mat hang va lugng hang mua vao hop ly hon./ Implement

an internal inventory monitoring and reporting system to evaluate the performance and
demand potential of each item, supporting more accurate forecasting and procurement
planning.

¢. Piu tr va kinh doanh phat trién hé thong:/ Investment and Business Development of

the System:

Xay dung quy trinh & chu dong hoa nhip qubc té, xay dung chuong trinh hanh déng nham tin
dung co hdi vugt qua nhimg thach thie khé luong, rii ro trong nude cling nhu trén thé gion./
Develop a strategic integration roadmap to actively participate in international markets,
accompanied by an action program aimed at capitalizing on emerging opportunities and mitigating
unforeseen domestic and global risks.

Xay dung thuong hiéu, hinh anh Tédp doan, gitt vimg thuong hi¢u, danh hi€u canh tranh trong
nam 2026, tiép tuc thure hién nhimg muc tiéu. du 4n déu tu chua thue hién hodc dang thyc hién cua
nhimg nghi quyét. quyét dinh ma Pai hoi dong cd dong di thong qua tir nhimg nam trude...../
Strengthen the Corporation’s brand identity and corporate image, maintaining its established
reputation and competitive standing in 2026, continue implementing investment objectives and
projects that have either not yet been executed or are in progress, as outlined in past resolutions
and decisions approved by the General Meeting of Shareholders.

Da dang hoa san phdm dé phuc vu khach hang vi du nhu: tang thém thép ché tao théng thudng
va dic bidt, thép sir dung cho xiy dung din dung va cong nghiép nhu: thép cdy vin, thép diy.../
Diversify the product portfolio to better serve market demand. including an increase in standard
and specialized fabricated steel products, such as rebar, wire rod. and other steel types used in civil
and industrial construction.

X4y ding mbi quan hé siu rong, mat thiét véi khach hang truyén thong va céc nha thau, nha
dau tu, dai dién cha dau tw. Nhimg du 4n 16n trong diém cua qudc gia va cic du an khac.../
Enhance strategic relationships with long-standing clients, general contractors, project developers,
and investor representatives, particularly in relation to national infrastructure and key projects.

Tiép tuc co cau lai viée t6 chire va khai thac tai san, ban bét nhimg tai san khong khai thac
duoc hodac khai thac khong hiéu qua, tdp trung von cho san xuat kinh doanh./ Continue to
restructure assel organization and utilization, divesting non-performing or underutilized assets, and
reallocating capital to core production and business areas.

M¢ rong quan hé hop téc, chon doi tac lién két, phét trién thém cde nganh nghé gia cong thép
chat lugng cao, thép sau gia cong, dap tmg véi nhu cdu thi truomg ngay mét gia ting./ Expand
cooperative relationships, select strategic joint venture partners, and further develop advanced
steel processing capabilities including post-processing and high-value-added products to meet
rising market demand.

Phat trién mo mang ludi phan phdi hang cua Tdp doan tai mién Trung, Tay Nguyén, chon Pa
Ning lap cong ty, kho hang phin phéi./ Broaden the Corporation’s distribution network in the
Central and Central Highlands regions, with Da Nang designated as the location for a new
distribution Corporation and warehouse facility.
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Chu déng cho phép Cong Ty TNHH Mot Thanh Vién Phiic Tién lién doanh v&i Céng Ty C6
Phan Tép Poan Dau Tu Tay Béc thue hién dau tr dir 4n bt déng san 96 héc ta tai tinh Hai Duong./
Proactively approve Phuc Tien One Member Co., Ltd. to form a joint venture with Tay Bac

Investment Corporation Joint Stock Corporation to invest in a 96-hectare real estate project in Hai
Duong Province.

Thiic ddy di doi nha méy thép Bic Nam véi ¢ phén chi phéi cia Tép doan dé tép trung véo
san xudt kinh doanh linh vire hop 1y khéc./ Promote the relocation of Bac Nam Steel Factory, in
which the Corporation holds a controlling interest, in order to refocus production and business
activities in more strategically aligned areas.

Khai thac téi da cong ning ciia nha may thép Bic Nam nhdm thu loi nhuin tir hoat dong bat
dong san, kho bai./ Maximize the utilization of the Bac Nam Steel Factory to generate revenue from
real estate and warehouse operations.

Tiép tuc trién khai thuc hién du 4n Khu Dan Cur An Phudée tai Long Thanh, chon phwong thire
dédu tu tdt nhat, mang lai lgi ich cao nhét cho Tép doan va ¢ déng./ Continue implementation of the
An Phuoc Residential Area Project in Long Thanh, selecting the most effective investment approach
to deliver maximum returns for the Corporation and its shareholders.

Tang cudng thém mdy moc hién dai cho céc xudng gia cong hién hiru dé ning cao nang luc va
chét luong gia cong nham ting wu thé canh tranh trong diéu kién ngudn cdu trong nudc cho mat
hang thép chét luong cao dang dan ting cao. / Invest in modern machinery and equipment for
existing processing workshops fo enhance capacity and product quality, thereby improving the
Corporation’s compelitive position in a market with rising demand for high-quality steel.

Tiép tuc bdm st tinh hinh thi truong. duy tri cde chinh séch ban hang linh hoat. Thuong xuyén
cép nhét thong tin vé thi truong (nhu cu, gid ca, di thi canh tranh...) dé danh gia, phan tich duara
ké hoach va giai phap tiéu thu ding huéng va cé hiéu qua. / Continue to closely monitor market
trends, maintain flexible sales policies, and regularly update market intelligence (including
demand, pricing trends, and competitor activity) to develop and propose appropriate and effective
consumption strategies.

Dénh gi4 lai ning luc tai chinh va nhu ciu phét trién cta cac khach hang. tip trung vao nhimg
khach hang truyén théng c6 tiém luc tai chinh. Tiép tuc hd trg va phat trién cdc nha phén phéi ¢6
kha nidng gia tang san luwong. Phat trién thém nha phan phf}i mai, dic biét 1a trong mang cong
nghiép, giao thong va ha tang./ Reassess the financial health and growth potential of customers,
with a continued focus on financially stable traditional clients. Maintain support for existing high-
performing distributors, and identify and develop new distributors, particularly in the industrial,
transportation, and infrastructure sectors.

d. Ting cwong, cing cb va 6n dinh ning lwc tai chinh:/ Strengthen, Consolidate, and
Stabilize Financial Capacity:

Téap doan tiép tuc cai thidn, cing cd nang lyc tai chinh trong nam 2026. Tiép tuc lam viéc voi
céc to chire tai chinh truyén thdng, tim kiém nhimg giai phip méi @ st dung ngudn vén va tai
chinh s3n ¢6 mdt cach hop 1§ hon. Tim kiém nhimg co hdi méi @ mé réng ngudn tai chinh nham
phuc vu cho cong viéc hoat ddng san xuat kinh doanh. Huy dong ting vén tir ¢d déng cho nhu cdu
san xuat kinh doanh cho timg giai doan./ The Corporation will continue to enhance and reinforce
its financial capacity in 2026. Efforts will include maintaining strong relationships with traditional
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financial institutions, while also exploring new financial solutions to optimize the use of existing
capital and ensure more efficient financial management. The Corporation will actively seek new

opportunities to expand funding sources to support production and business operations, and will
consider raising additional capital from shareholders as needed, aligned with the specific

requirements of each development phase.

V. Quan tri cong ty/Corporate governance

1. Hoi dong quan tri/Board of Directors

a) Thanh vién va co cdu cia Hoi dong quan tri/ Members and structure of the Board of
Directors: (danh sach thanh vién Hoi ddng quan tri, ty 1& so hitu ¢b phdn c6 quyén bidu quyét va
cac chimg khoan khéc do cong ty phat hanh, néu rd thanh vién dgc 1ap va cac thanh vién khac; sb
lugng chie danh thanh vién Hoi ddng quén tri, chirc danh quan 1y do timg thanh vién Hoi déng
quan tri cua cdng ty nim gitr tai cdc cong ty khic/(The list of members of the Board of Directors,
ownership percentages of voting shares and other securities issued by The Corporation, the list of
independent members and other members; the list of positions that a member of the Board of
Directors at The Corporation hold at other companies).

£ 2 i Ty 1§ cb
Chiie vu 5020 phan phin

STT
Order

Ho va Tén
Full name

hi¢n nay
Current position

so hiru
Shares
Held

s hiru
Shareholding
Percentage

Ghi chi
Notes

Nguyén Manh Ha

Cha Tich HBQT
Chairman of the BOD

21.995.359

19,58%

2

Pham Thi Hong

P. Chu tich HDQT
Vice president of the
BOD

12.764.076

11.36%

(%]

Nguyén Ngoc Phuong

Pho chu tich HDQT
kiém Pho tong gidm
ddc thudng truc
Vice president of the
BOD - Permanent
Deputy General
Director

6.141.049

| Nguyén Vii Héng Anh

Thanh vién HDQT
Khéng diéu hanh
Non-Executive BOD
member

(]

86.000

L

N

Leé Hoang Son

Thanh vién HDQT doc
lap. Khong diéu hanh
Kiém chu tich Uy ban

kiém toédn
Independent BOD
member — Chairman of
the Audit Committee

0,00%
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6 Dao Thi Kim Loan

Thanh vién HDQT
kiém téng giam dbc
cong cd phan thép Bac
Nam_cong ty lién két
Member of the BOD —
General director of Bac
Nam Steel Joint Stock
Company (associated
companies)

192 0,00%

7 | Lé Xuan Séc

Thanh vién HDQT
' doc lap
Independent member of

the BOD

0 0.00%

b) Céc tiéu ban thude Hoi dong quan tri/the committees of the Board of Directors. (Liét ké
cic tiéu ban thudc Hoi dbng quan tri va thanh vién trong titng tiéu ban/The list of the
subcommittees of the Board of Directors and list of members of each subcommittee).

Hoi dong quan tri khong thanh 14p tiéu ban, Cha tich Hoi dong quan tri phan cong cho timg
thanh vién phu trach va thuc hién./ The Board of Directors does not establish subcommittees.
Instead, the Chairman of the Board assigns specific responsibilities and tasks to individual Board

members for implementation.

¢) Hoat d6ng ctia Hi ddng quan tri/Activities of the Board of Directors: danh gi hoat dong
cua Hoi dong quan tri, néu cu thé sb luong céc cude hop Hoi dong quan tri, ndi dung va két qua
cua cac cudc hop/dssessing activities of the Board of Directors and specifying the number of
Board of Directors meetings, their contents and results.

x Ty 1€
S6 Nghi quyét/ . I thong
Stt Quyét d!ﬂl’l Ngay NQI dung qua
Order 5 Iize_sm'u;ian,b Date Content Approval
ecision Number Rate
Nghi quyét/ Quyét dinh ciia Hgi dong quén tri
Resolution, Decision of the BOD
Nkl quylish Giao dich voi cac bén c6 lién
=i ) - t_ A A -
01/2025/NQ- | 02/01/2025 | ~ quan thuoc tham quyen cua
HBQT
L. HDQT 02 Jan 100%
Reoulati b ; 025 Approval of Transactions with
i’%g; f;? H;;% e} e Related Parties Authorized by the
L Board of Directors
it dinh <& Gia han thoi gian td chirc Pai Hoi
Quyet dinh $0 | 541072025 | €6 Dong Thuong Nién nam 2025
03/2025/Qb-TL " = 100%
2. i b 24" Feb Extension of Deadline for
Rg‘gfzgg?f r;z)m;f d 2025 Convening the 2025 Annual
SR General Meeting of Shareholders
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) ) Quyét Pinh cta Hoi dong quan tri
Quyét dinh so Vé Ngay Dang Ky Cubi Ciing
07/2025/Qb- Thuc Hién Quyén Tham Dur
HDPQT/TLH 05/5/2025 PHCP Thuong Nién 2025
3. | Regulation number | (5% May Resolution of the Board of La0%
07/2025/QD- 2025 Directors on the Record Date for
HPQT/TLH Exercising the Right to Attend the
2025 Annual General Meeting of
Shareholders
Hoi dong quan trj bd nhiém cho
6ng Nguyén Manh Ha giwr chire
og'%its%g S:?L s0/6/2005 | Ve Chi Ti.ch Hoi dong quan ‘tri
4 = 30 June . Resolution of the Bf)ard of 100%
Regulation number 2025 Directors on the Appointment of
08/2025/QD-TL B Mr. Nguyen Manh Ha as
Chairman of the Board of
Directors
Hoi dong quan trj bd nhiém cho
’ _ ba Pham Thi Hong giir chirc vu
; - b g
og;}(;egtsfgg_?L 30/6/2025 Pho Chu T:].L]'l H‘Ql dong quan‘ tr1
5. Reoulati b 301 June _Resolutlon of the Bpard of ‘ 100%
e s f?‘? gl A< Directors on the Appointment of
09/2025/Qb-TL e Ms. Pham Thi Hong as Vice
Chairwoman of the Board of
Directors
Hoi ddng quan tri bd nhiém cho
ba Nguyén Ngoc Phuong giir
Quyét it sb | chirc vu Phoé Chu Tich Hoi ddng
10/2025/QB-TL 30/06/2025 quan tri )
6. Regulation number | 30™ June Resolution of the Board of 100%
10/2025/QP-TL 2025 Directors on the Appointment of
Ms. Nguyen Ngoc Phuong as
Vice Chairwoman of the Board of
Directors
Hoi déng quan tri bd nhiém cho
£ G5 Rk ong Lé Hoang Son giir chirc vu
Qaytamha) | syeenss | Ok tich 119 ban kidm tofin
11/2025/QD-TL 304 J 100%
1. Regulation number J?Uju_ne Resolution of the Board of 0
11/2025/Qb-TL —a Directors on the Appointment of
Mr. Le Hoang Son as Chairman
of the Audit Committee
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Hoi dong quan tri bd nhiém cho
_ ‘ 6ng Nguyén Vi Hong Anh gitt
Quyeét dinh s6 5 - | chirc vu Thanh vién Uy ban kiém
" 12/2025/QP-TL *’gf fgfj todn -
. L} [}
ngifgg?f "'g”}ff" 2025 Resolution of the Board of
Ll Directors on the Appointment of
Mr. Nguyen Vu Hong Anh as
Member of the Audit Committee
Hoi dong quén tri mién nhiém
e chite vu Ph6 Téong gidm dde doi
132?;5?8;'2.5;]_, vo1 ong Duong Quang Binh
9. Regulation number 20/08/2025 The Board of Directors relieved 100%
16/2025/Qb-TL Mr. Duong Quang Binh of his
duties as Deputy Chief Executive
Officer.
Lap trién khai phuong an kinh
doanh, néng cap van phong va hé
thdng ctra hang, phuong dn khai
thac toi wu hiéu qua kinh doanh
Quyét dinh 56 cac mat bang, kho bai
22/2025/QD-TL s To develop and implement 0
10. Regulation number 10/11/2025 business plans; to upgrade office 100%
22/2025/QB-TL premises and the store network;
and to formulate solutions for
optimizing the operational
efficiency and business
performance of premises,
warehouses, and storage facilities

CONG TY CO PHAN TAP DOAN THEP TIEN LEN

d) Hoat déng cua thanh vién Hoi ddng quan tri ddc lap/ Activities of the Board of Directors
independent members. Hoat dong cua cac tiéu ban trong Hoi déng quan tri/Activities of the Board of
Directors’ subcommittees: (danh gia hoat ddng cua céc tiéu ban thude Hoi dong quan tri, néu cu thé
s6 lugng céc cude hop cua timg tiéu ban, ndi dung va két qua cia céc cudc hop/dssessing activities
of the subcommittees of the Board of Directors, specifving the number of meetings of each
subcommittee, their contents and results).
Gidm sat va tr van: Dam bao tinh minh bach, khach quan trong cdc quyét dinh cua hoi
dong quan tri va ban diéu hanh./ Supervision and Advice: Ensure transparency and
objectivity in the decision-making processes of the Board of Directors and the Executive
Board. . ) o ‘ |
Bao vé quyén lgi ¢0 dong thi¢u so: Pam bao quyén lgi cua cac co dong nho I¢ duge xem
xét va bao vé&./ Protection of Minority Shareholders' Interests: Safeguard the rights of

minority shareholders by ensuring their interests are duly considered and protected.

Kiém soat xung dot loi ich: Ngan ngira céc hanh vi ¢6 thé gy xung dot loi ich giita cac
bén lién quan. / Conflict of Interest Control: Prevent and mitigate actions that may lead to
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conflicts of interest among stakeholders. ’

- Tham gia vao cac uy ban chuyén mon: Pong gop y kién va giam sat cac hoat dong cta uy
ban kiém toan. / Participation in Specialized Committees: Provide input and oversight in
the operations of specialized committees, particularly the Audit Committee. )

- Danh gid hiéu qua hoat dong: Panh gia hiéu qua hoat dong cta ban dicu hanh va héi dong quan
tri./ Performance Evaluation: Conduct regular assessments of the performance of both the
Executive Board and the Board of Directors to ensure alignment with corporate objectives and
governance standards.

e) Danh sach cac thanh vién Hoi ddng quan tri ¢6 chimg chi dao tao vé quan tri céng ty. Danh
sach cac thanh vién Hoi ddng quén tri tham gia céc chuong trinh vé quan tri cdng ty trong nam/The
list of members of the Board of Directors possessing certificates on corporate gorvenance. The list
of members of the Board of Directors participating in corporate governance iraining programs in
the year.

2. Uy ban kiém todn /Audit Committee

a) Thanh vién Uy ban kiém toan/Members and structure of the Audit Committee: (danh sach
thanh vién uy ban kidém todn, ty 1é s& hitu cd phém c6 quyén biéu quyét va céc chimg khoan khac do
cong ty phat hanh/The list of members of the ownership percentages of voting shares and other
securities issued by The Corporation).

sprp | Thanh vién Uy ban Kjén_l todn Chide Vi S6 ¢co Ehf‘m & phrgi lszc;:&u
Order i Position e Shareholding
Committee Shares Held
Percentage
Chu tich uy ban
, - kiém toan
1 Ong/Mr. Lé Hoang Son Ehicdirmpnof e 0 0.00%
Audit Committee
Thanh vién Uy
2 | Ong/Mr. Nguyn Vi Héng Anh E;;ml;:i“oﬁit 3.286.000 2,93%
Audit Committee

b) Hoat déng cuia Uy ban kiém toan/ Activities of the Audit Committee: (danh gia hoat dong
cla Uy ban kiém toan, néu cu thé s6 luong céc cudce hop cua U}f ban kiém toan. ndi dung va két
qua cua cac cudc hop/dssessing activities of the Board of Audit Committee, specifying the number
of Audit Committee’s meetings, their contents and results).

tao

T

Tt‘a'fh S6 budi | Ty 18 tham o
vién tty hop tham diop . y do
togh Meetings i dy hop
o . . .
URger Member of | Attendance Atre;;z’;;nce Voting Paxticipation Rate Absence
the Audit Count Justification
Committee
1 Ong/Mr. 2 100% 100%
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L.é Hoang
Son

Ong/ Mr.

Nguyén

Vii Hong
Anh

(]
(]

100% 100%%

Uy ban kiém toan hop sau thang mot 1an v6i su tham gia cua 100% thanh vién, tham du céc
cudc hop dinh ky, cdc cude hop giao ban do HPQT, Ban téng giam ddc 6 chire. Thim dinh bao
c40 tai chinh cta cbng ty va qua d6 dé xudt kién nghi dén HDQT, Ban diéu hanh vé cdng tic quan
tri tal cong tv./ The Audit Committee convenes biannually, with 100% attendance from its members
at regular meetings and briefings organized by the Board of Directors and the Executive Board.
The Committee is responsible for reviewing the Corporation’s financial statements and providing
recommendations on corporate governance maiters to both the Board of Directors and the
Executive Board.

3. Cac giao dich. thil lao va cdc khoan loi ich ctia Hoi déng quan tri, Ban gidm déc va Uy ban
kiém toan/Transactions, remunerations and benefits of the Board of Directors, Board of
Management and Board of Supervisors/ Audit Committee

a) Luong. thuong, thu lao, cac khoan loi ich/Salary, rewards, remuneration and benefits,
(Luong, thudng, thi lao, cdc khoan loi ich khac va chi phi cho timg thanh vién Héi déng quan tri,
thanh vién Uy ban kiém todn, Gidm ddc hozc Tong Gidm dbc va cde can bd quan 1y. Gia tri cac
khoan thi lao, loi ich va chi phi nay phai duge céng bd chi tiét cho timg ngudi. ghi rd s tién cu
thé. Céc khoan lgi ich phi vat chit hodc cac khoan loi ich chua thé/khong thé lwong hod bing tién
can dwoc liét ké va giai trinh ddy dW Salary, rewards, remuneration and other benefits and
expenses for each member of the Board of Directors, the Board of Supervisors/ Audit Commitiee,
Director and General Director and managers. Values of such remuneration, benefits and expenses
shall be disclosed in details for each person. Non-material benefits which have not been/cannot be
quantified by cash shall be listed and explained).

Thu nhap tip doan chi tra
Total executive remuneration paid

STT HOQ VA TEN CHU'C DANH by the corporation
Order Full name Position 2025 2024
VND VYND
Thu nhéip cua cac
Thanh vién HPQT
. 1.320.686.000 1.248.222.000
. Board of Directors'
Remuneration
= Cha tich HBDQT
en M 9 i 780.000.000 780.000.000
. WNauySn Maoh Ha Chairman of the BOD
P. Chu tich HPQT (b nhiém
i 5/202¢
2 Pham Thi Héng LefISa0e4) 88.343.000 52.111.000

Vice president of the BOD
(appointed on May 18",
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2024) |
Nguyén Ngoc P.Chu tich HDQT
3 | .000. 1.000.000
= Phuong Vice president of the BOD JLARR000 S
Nguyén Vii Hong Thanh vién HDQT
= 91.000.000 91.000.000
4 Anh Member of the BOD
Thanh vién HBDQT
: i Ki .000. 91.000.000
5 Pao Thi Kim Loan Meniber of the BOD 91.000.000
Thanh vién HDQT
é Hoa 91.000.000 91.000.000
9 Wb Hang sun Member of the BOD
Thanh vién HPQT, b6 nhiém
ngay 18/05/2024
1 Lé Xuéan Sic Member of the BOD 88.343.000 52.111.000
(appointed on May 18",
2024)
Thu nhip cua f}y
ban kiém todn: ”
II ) 413.070.411 351.746.001
Remuneration of the
Audit Committee
Chu tich
1 Lé Hoang Son Chairman of the Audit 197.184.889 192.218.000
Committee
Neuvdn Vi HA Thanh vién
2 SRRLL EL LB Member of the Audit 215.885.522 159.528.001
Anh ;
Committee
Thu nhip cia Ban
Kiém todin ndi bi:
IIT | Remuneration of the 657.937.000 648.264.000
Internal Audit
Department:
S .z Trudmg ban . .
1 Lé Thi Hong Liéu e o a—— 397.887.000 396.011.000 |
. N Thanh vié _ ; ‘
2 | Pham Thi Tam Hiéu s 260.050.000 252.253.000
Member of the department
Thu nhip cia Ban
Piéu hanh
Iv e 5.354.492.338 | 5.799.721.495
Remuneration of the
board of executives
x " Chu tich HBQT ,
1 Nguyén Manh Ha Chairman of the BOD 746.070.000 746.070.000
Tong Giam doc (mién nhiém
— ngay 17/05/2024) 5
* Ehgm Tt Hong General director (resigned i FeERORN0
on May 17% 2024)
CONG TY CO PHAN TAP DOAN THEP TIEN LEN ™
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Pham Thanh Hoa

Q.Tong Giam Péc (bd nhiém
03/06/2024)
Acting general director
(appointed on June 03",
2024)

317.830.363

169.969.279

Nguyén Ngoc
Phuong

P.TGD thuong truc
Permanent Deputy General
Director

205.661.148

331.884.000

Duong Quang Binh

Phoé Tong Gidm doc (Mién
nhiém ngay 20/08/2025)
Deputy General Director

Removal from office on
August 20, 2025

284.967.135

433.228.646

Ng6 Thi Hong Van

Ké toan truong
Chief accountant

450.955.836

427.622.519

Pao Thi Kim Loan

Téng giam déc Cty Lién két
General Director of
associated company

493.606.063

475.089.691

Dang Tuén Dai

Pho giam doc Cty Lién két
Deputy Director of
associated company

353.872.062

Lé Vian Trong

Giam doc Cong ty con
(Mién nhiém ngiy
17/01/2025)
Director of subsidiary
company (Resigned on Jan
17" 2025)

64.428.000

443.886.000

10

Nguyén Pirc Phiic

Giam dbe Cong ty con (bd
nhiém ngay 07/01/2025)

205.154.000

11

Truong Thi Thu Hién

Tong Giam doc Cong ty con
General Director of
subsidiary company

392.669.461

399.365.384

Bao Pic Toan

Phé Tong Giam doc Cong ty
con
Deputy general director of
subsidiary company

291.837.229

273.952.962

13

Nguyén Tuan Hién

Phé Tong Giam doc Cong ty
con
Deputy general director of
subsidiary company

300.559.615

294.545.039

14

Nguyén Thi Huong
Tra

Phé Tong Giam doc Cong ty
con
Deputy general director of

201.416.924

191.394.808
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subsidiary company

Ké toan truomg Cong ty con
15 Ha Thi Hai Chief accountant of 197.306.731 200.972.617
subsidiary company
Giam doc Cong ty con
16 DPé Dic Cuong Director of subsidiary 263.432.077 261.589.461
company

Ké to4n truémg Cong ty con
17 Vi Thi Oanh Chief accountant of 194.611.155 181.209.266
subsidiary company

Phé Giam déc Cong ty con

18 Pham Manh Tién Deputy director of subsidiary 192.436.538 187.153.577
company
K& toan truong Cong ty con
19 Luu Thi Tinh Chief accountant of 197.678.001 196.123.693

subsidiary company

Téng cong
Total :
b) Giao dich ¢ phifu cta nguoi ndi bd/Share transactions by internal shareholders: (Thong tin vé
cdc giao dich ¢ phiéu cia cac thanh vién Hoi ddng quan tri, thanh vién Ban kiém soat/ Uy ban
kiém toan, Giam déc (Tong Giam déc), Ké toan trudng. cac can bd quan ly, Thu k¥ cong ty, cd
déng 16n va nhitg ngudi lién quan toi cae ddi tuong noi tén/Information about share transactions
of members of Board of Directors, members of the Board of Supervisors/ Audit Committee,
Director (General Director), Chief Accountant, The Corporation’s managers, secretaries, major

shareholders and their affiliated persons): khong phat sinh giao dich / None

¢) Hop ddng hodc giao dich voi ngudi ndi bd/ Contracts or transactions with internal
shareholders: Thong tin vé hgp dong, hoac giao dich da dugce ky két hoac da dugc thyc hién trong
nam voi cong ty, cac cong ty con, cac cOng ty ma cong ty nim quyén kiém sodt ctia thanh vién Hoi
ddng quan tri, thanh vién Ban kiém so4t/ Uy ban kiém todn, Giam dde (Tong Giam ddc), cic can
bd quan 1y va nhimg ngudi 1ién quan t6i cac ddi twong ndi trén/Information about the contracts, or
transactions signed or executed in the year by the members of the Board of Directors, Board of
Supervisors/Audit Committee, Director (General Director), managers and affiliated persons with
The Corporation, subsidiaries, and other companies in which The Corporation holds the control
right.

(Chi tiét Phu Lue 2 dinh kém)/ (Details provided in Appendix 2 attached)

d) Panh gia viéc thuc hién cac quy dinh vé quan tri cong ty/Assessing the Implementation of
regulations on corporate governance: (Néu rd nhirng ndi dung chua thyc hién duge theo quy dinh
phép ludt vé& quan tri cong ty. Nguyén nhén, giai phap va ké hoach khic phuc/ké hoach ting cudng
hi¢u qua trong hoat dong quan tri cong ty/Specifving the contents which have not been implemented
in accordance with the laws on corporate governance, specifying reasons and solutions to improve
the efficiency of corporate governance).

7.746.185.749 8.047.953.496
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Quy ché ndi bo vé quan trj cong ty duoc ban diéu hanh thuc hién dung cac nguyén tic sau
day:/ The internal regulations on corporate governance are implemented by the Executive Board
in accordance with the following principles:

a. Trinh tr, thu tuc vé triéu tip va bidu quyét tai Pai hoi ddng cb déng./ Procedures for
convening and voting at the General iw.eermg “Shareholders;

b. Trinh tur va thua tuc dé cl. ung cu, bau: mién nhiém va bii nhiém thanh vién Hoi déng quan
tri;/ Procedures for nomination, candidacy, election, dismissal, and removal of members of the
Board of Directors,

¢. Trinh ty, thi tuc 6 chirc hop Héi dong quan tri./ Procedures for organizing meetings of the
Board of Directors;

d. Trinh ny, thu tuc lwa chon, b nhiém va mién nhiém ngudi diéu hanh doanh nghiép./
Procedures for the selection, appointment, and dismissal of executive management personnel;

d. Quy trinh, thu tuc phdi hop hoat dong gitta Hoi dong quan tri, Uy ban kiém toan, kiém todn
ndi bd va Tong gidm dbe diéu hanh./ Procedures for coordination of activities among the Board of
Directors, the Audit Committee, internal auditors, and the General Director;

e. Quy dinh vé danh gi4 hang nam dbi v6i hoat dong khen thudmg va ky luat ddi véi thanh vién
Hoi déng quan tri, Uy ban kiém toén, kiém todn ndi bo, Tong giam dbc va cac ngudi diéu hanh

doanh nghiép khac./ Regulations on annual performance evaluation, rewards, and disciplinary
actions applicable to members of the Board of Directors, the Audit Committee, internal auditors,
the General Director, and other executive managers,

f. Trinh ty, thu tuc lra chon, bd nhiém, mién nhiém Ngudi phu trdch quan tri cdng ty./ &
Procedures for the selection, appointment, and dismissal of the person in charge of corporate \2
governance. B

VI. Béo cdo tai chinh/ Financial statements

1. Y kién kiém toan/Auditor s opinions:

Theo ¥ kién cta chiing t6i, Bdo céo tai chinh hop nhit d4 phan anh trung thuc va hop ly trén
céc khia canh trong yeu tinh hinh tai chinh cua Cong ty Cb phan Tap Doan Thép Tién Lén tai ngay
31 thang 12 ndm 2025, cung nhur két qua hoat dong kinh doanh va tinh hinh lwu chuyén tién t¢ cho
nam tai chinh két thic cling ngay, phit hop véi chudn muyec ké todn, ché do ké toan doanh nghiép
Viét Nam va céc quy dinh phdp 1y ¢6 lién quan dén viéc lap vao trinh bay bdo céo tai chinh./ In our
opinion, the Consolidated Financial Statements present fairly, in all material respects, the
financial position of Tien Len Steel Corporation Joint Stock Corporation as of December 31, 2025,
as well as the results of its operations and its cash flows for the year then ended, in accordance
with Vietnamese Accounting Standards, the Viemamese Corporate Accounting System, and other
relevant legal regulations governing the preparation and presentation of financial statements.

2. Bdo cdo tai chinh dugc kiem todn/Audited financial statements (Bao cao tai chinh nam da
dugce k1em todn bao gom: Bang can dbi ké toan; Bao céo két qua hoat dong kinh doanh; Bdo cdo
lru chuyén tién té; Ban thuyét minh Béo co tai chinh theo quy dinh phép Tujt vé ké todn va kiém
toan. Truong hop theo quy dinh phap luat vé ké todn va kiém toan, cdng ty phai 1ip Béo cdo tai
chinh hop nhat hodc Bdo céo tai chinh tong hop thi Bdo céo tai chinh trinh bay trong Bao cao
thuémg nién la Bao cdo tai chinh hop nhét hodic Bdo cdo tai chinh tong hop déng théi néu dia chi
cong b, cung cdp bdo cdo tai chinh cua cong ty me/ Audited annual financial statements include:
Balance sheet; Income statement; Cash flow statement; Financial Statements Explaination. In case
The Corporation has to prepare consolidated or general Financial Statements in accordance with
the law on accounting and audit, the Financial Statements presented in the Annual Reports shall be
the consolidated Financial Statements; and clearly state the addresses where the financial
statements of the parent Corporation to be published and provided).

CONG TY CO PHAN TAP DOAN THEP TIEN LEN

TIEM LEN STEEL CORPORATION JOINT STOCK COMPANY
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1. Béo cdo tai chinh dugc kiém toan./ Audited Financial Statements: ‘

2. Bao cao tai chinh céng ty me va bao céo tai chinh hop nhét nim 2025 da duoc kiém todn
bao gom/ The parent Corporation's financial statements and the audited consolidated financial
statements for 2023 include the following components:

Bang can dbi ké toan/ Balance Sheet:

Bao céo két qua hoat dong kinh doanh/ Income Statement;

Bao cdo luu chuyén tién t&/ Cash Flow Statement.

Bén thuyét minh bao céo tai chinh/ Notes to the Financial Statements

Dia chi cong bd, cung cdp bao chinh cua cdng ty me va va bao cdo tai chinh hop nhit nim
2025 da duoc kiém toin: Puong link Website www.tienlensteel.com.vn./ The financial statements
are publicly disclosed and available for reference at the following address: Website:
www. tienlensteel.com.vn.

Noi nhin: XAC NHAN CUA PAI DIEN THEO PHAP LUé%"/
Recipients: CUA CONG TY

-Nhu trén.... CONFIRMATION BY THE CORPORATION’S
-Lweu: VT LEGALREPRESENTATIVE

- Archived: ... fFfV gﬁrr&@‘ﬁgn dong ddu)
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PHU LUC 1: CAC KHOAN DAU TU TAI CHINH/APPENDIX 1: FINANCIAL INVESTMENTS

a)

b)

Péu tw nim giir
dén ngay ddo han
Held-to-maturity

investments
31/12/2025 01/01/2025
Gia gbc Du phong Gia goc Dur phong
Cost Provision Cost Provision
VND VND VND VND
Piau tu ngan
han/Short-term
investments 20.129.278.631 - 37.733.655.448 -
- Tién gii co ky
han/ Term
deposits
(1 20.129.278.631 - 37.733.655.448 -
Déu tu dai han/Long-
term investments 24.374.443.314 - - -
- Tién giri c6 ky
han/ Term
deposits (2) 24374443314 - - -
44.503.721.945 - 37.733.655.448 -

(1) Tai ngdy 31/12/2025, céc khodn diu tr nim giir dén ngdy ddo han ngén han la cic khoan tién giri ¢6 ky han 6 thang c6 gid trj 20.129.278.63 1 VND duoc gii
(ai Ngdn hang Thuong mai C8 phén Viét Nam Thinh Virong Chi nhanh HO Chi Minh vé6i 1ai suét tir 5,5%/nm dén 6%/nam./ As of 31/12/2025, short-term held-
to-maturity investments are 6-month term deposits with a value of VND 20,129,278,631 deposited at Vietnam Prosperity Joint Stock Commercial Bank - Ho Chi
Minh City Branch with interest rates ranging from 5.5%/year to 6%/year.

(2) Tai ngdy 31/12/2025, cic khoan déu tr nm giir dén ngay déo han dai han 4 cc khodn chimg chi tién giri c6 ky han trén 4 nam c6 gid trj 24.374.443.314
VND dugc gii tai cée ngdn hang thuong mai voi 1di suat tir 4,4%/ndm dén 4,6%/mim./ As of 31/12/2025, long-term held-to-maturity investments are certificates
of deposit with terms over 4 years with a value of VND 24,374,443,314 deposited at commercial banks with interest rates ranging from 4.4%/year to 4.6%/year.

Tai ngay 31/12/2025, cac khoan tién giti c6 ky han c6 gié trj 44.503,721.495 VND da duoe ding lam tai san thé chép cho cac khoan vay tir cic ngan hang./ As of
31/12/2025, term deposits with a value of VND 44,503,721,495 have been used as collateral for loans from banks.

Chirng khoan
kinh doanh/
Trading

securities
3 m 01/01/2025
s = N\
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c)

Cong ty Co phén
Tép doan Dabaco
Viét Nam (DBC)/
Dabaco Vietnam
Group Joint Stock
Company (DBC)
Céng ty Co phén
Chimg khoan
VNDIRECT
(VND)/
VNDIRECT
Securities
Corporation
(VND

Cong ty cd phin
Tép doan Hoa

chat Bic Giang
(DGCY Due
Giang Chemicals
Group Joint Stock
Company (DGC)
C6 phiéu khac/
Other shares

Diu tw gop von vio

Gi4 gbe Gia tri hop ly Dy phdng Gia géc Gid tri hop ly Du phong

Cost Fair value Provision Cost Fair value Provision

VND VND VND VND VND VND
4.701,150.000 4.199.512.500 (501.637.500) = 5 .
- - - 8.399.750.000 5.859.000.000 (2.540.750.000)
24.196.545.049 14.220.600.000 (9.975.045.049) 17.412.245.049 16.627.160.000 (785.085.049)

Cong ty lién két/

Capital investments

in associated
companies

16.363.301.408 13.665.300.000 (2.698.001.408) 20.894.022.701 18.715.471.000 (2.178.551.701)
45.260.996.457 32.085.412.500 (13.175.583.957) 46.706.017.750 41.201.631.000 (5.504.386.750)
Gia tri hop ly cta céc chimg khoén kinh doanh duge xac dinh theo gia dong cira tai ngay 1ap Bdo céo tai chinh wén san HNX, HOSE
tai ngdy 31/12/2024 va 31/12/2025./ The fair value of trading securities is determined based on the closing price on the date of
preparation of the Financial Statements on HNX and HOSE as of 3 1/12/2024 and 31/12/2025.
31/12/2025 01/01/2025
Ty lé Gia tri ghi so Ty 16 Gia tri ghi sb
Ty 16 quyen theo phuong qu};én theo phirong
Piachi lgiich oM e Diachi Ty le loi ich biéu Bl cn
Address Benefit any Address Benefit rate quyét -
e Voting Book value Votin Book value
right under equity o rati under equity
. rate method 4 method
VND VND
L ¥ S \Q
“52( Z g‘m ‘:’1\



Péu tu vao cong ty

lién két/ Investments

in associated

companies . .

- Congty C6 phan Dong Nai 48% 48% Dong Nai 48% 48%
Thép Bic Nam/
Bac Nam Steel
Joint Stock

Company 110.994.661.680 110.364.144.457

110.994.661.680 110.364.144.457




Phu Lyc 2: GIAO DICH GIUA NGUOI NQI BQ VA NGUOI LIEN QUAN
A. GIAO DICH GIU'A CONG TY VOI NGUO1 CO LIEN QUAN CUA CONG TY; HOAC GIUA CONG TY VOI CO PONG LON,
NGUOI NOI BO, NGUOT CO LIEN QUAN CUA NGUOI NQI BQ/ TRANSACTIONS BETWEEN THE COMPANY AND
RELATED PARTIES: OR BETWEEN THE COMPANY AND MAJOR SHAREHOLDERS, INSIDERS, RELATED PARTIES

OF INSIDERS

i Sb Nghi quyét/
£ Quyet dinh ciia
st PHDCD/
o | HDQT... thing
Tén to ciuan Thoi diém | qua (néu cd, néu
chive/ed P : w " giao dich ro ngay ban S £ % -
- nhén véi | SoGiay NSH*, ngdy | Dia chitry S0 | 55 600 ¢y | hanh) Resolution Nyi dung, 30 irgng (OB | oy,
STT Nameof cong ty | cap, noi cAp NSH No.* | chinh/ Dia chi Tirne of No. or Decision tri giao dich/ Content, hil
No. ameC] | Relatio | date of issue, place of lién hé/ . =E quantity, total value £
organizatio . . transaction | No. approved by : Note
nship issue Address ; . of transaction
n/ il s with the | General Meeting
individual pr Company | of Shareholders/
Co = . Board of
mp Directors (if any,
" specifying date of
issue)
CONG S6 GCN DKKD: L6 s6 8, KCN Bén hang hoa:
TY TNHH 0302482409, Ngay | Tan Tao Song g £ K 38.543.935.069
SXVA | o | cip:30/11/2001, Noi | [fanh, Phuong | T Nﬁ}'};ﬁ‘;ﬁ;‘éﬁ’ Sale of goods:
T™M DAI T:}% cap: 5o ke hoach va Tén Tao, 01/01/2025 HDOT nga 38.543.935.069
paoC | % DauTu TPHCM | TP Hb Chi dén i i Cung cép dv:
Subsid | Business Registration Minh 31/12/2025 e 1.687.045.939
i ) Subsid : o | Resolution No. i .
Dai Phuc iary Certificate Number: From 01 01/2025/NQ- Provision of services:
Tf‘ﬂ(ﬁ"g compa 0302482409, Lot 8, Sg"g Jan, 2025 HﬂQTSf wed 1.687.045.939
and ny Issuance Date: Hanh Street, fo 30" on 02" f’nn Mua hang hoa:
Production November 30, 2001, Tan Tao Jun, 2025 2025 243.086.718.819
Company Issued by: Industrial Purchase of Goods:
Limited Department of Zone, Tan Tao 243.086.718.819
e 220N




Planning and

Planning and Ward, Mua dijch vu:
Investment of Ho Chi Hoc‘flf'minh 1.845.090.904
Minh City City Purchase of Services:
_ 1.845.090.904
36 GCN PKKD: Io 12-&4 Bén hang hoa:
. Duong so 1, 18.168.526.501
0301962730, Ngay g
cAn: 07/08/1999. Noi KCN Tén Sale of goods:
CONG 6 ki hoach va | 129 Phung o 18.168.526.501
TY TNHH | P S 0 Tén Tao, Tir ghit quy Cung cap dv: 972.291.415
- Cong Dau Tu TPHCM e 01/2025/NQ- P -
THEP . . . I'P.HO6 Chi | 01/01/2025 Provision of services:
A ty con | Business Registration : £ HDQT ngay
TAY . Minh dén 972.291.415
~ Certificate Number: 02/01/2025 :
NGUYEN g 31/12/2025 : Mua hang hoa:
Subsid 0301962730, . | Resolution No.
‘ Lot 12-14, From 0I° 139.128.659.120
iary Issuance Date: 01/2025/NQ-
Tay Street No.1, | Jan, 2025 o Purchase of Goods:
compa August 7, 1999, o HDOT signed
Nguyen Tan Tao to 31 i 139.128.659.120
ny Issued by: . on 02" Jan
Steel Industrial Dec, 2025 .
Department of 2025 Mua dich vu:
Company ; Zone, Tan
S Planning and 2.191.227.584
Limited .| Tao Ward, :
Investment of Ho Chi Ho Chi Mink Purchase of Services:
Minh City City 2.191.227.584
S6 GCN DKKD: Bén hang hoa:
3600479277, Ngay 196.570.346.272
CONG cdp: 12/10/2000, Noi | Khu cong : Sale of goods:
TY CO Ci cap: S& ké hoach va | nghiép Tam Tir Nghi quyét sb 196.570.346.272
PHAN t;gg Dau Tu tinh Ddng Phuée, 01/01/2025 01/2025/NQ- Cung cap dv:
THEP “’k 5 Nai Phuong Tam P HDQT ngay 1.089.703 244
BAC . Business Phuéec, tinh 31/12/2025 02/01/2025 Provision of services:
NAM Affiliat Registration Dong Nai From 01 Resolution No. 1.089.703.244
il Certificate Number: Jan. 2025 01/2025/NQ- Mua hang hoa:
Bac Nam - ¢ 3600479277, Tam Phuoc 10131”" HDOQT signed 168.230.676.532
Steel Joint a;np & Issuance Date: Industrial Dec. 2025 on 02" Jan Purchase of Goods:
Stock i October 12, 2000, Zone, Dong ’ 2025 168.230.676.532
Company Issued by: Nai Province Mua dich vu: 727.937.672
Department of Purchase of Services:

727.937.672




Investment of Dong
Nai Province
075.168.000.855 cap
ngay 05/04/2021 tai | G1A, Duong
Cuc cinh sat Quén Iy | Dong Khai, P. Tir Nghi quyét so
hanh chinh vé trat tu Tam Hiép, 01/2025/NQ-
< e 3 ; 01/01/2025 ;
Ba Phgm Nt xa hoi Dong Nai. dén HDQT ngay
ThiHong | oy | LD card number 31122005 | ORO012025 | s vay: 2.537.385.000
5. SEEE 075.168.000.855, GI1A, Dong From 01 Resolution No. Loan debt  2.537.385.000
Mrs. Pham — issued on April 5, Khoi Street, Tan. 2 0'2 5 01/2025/NQ- e
Thi Hong “ 2021, by the Tam Hiep m’ 31 HDQT signed
Department of Ward, Dong | o " 505 on 02" Jan
Administrative Nai ’ 2025
Management on
Social Order

B. GIAO DICH GIUA NGUOI NOI BOQ CONG TY, NGUOI CO LIEN QUAN CUA NGUOT NQI BQ VOI CONG TY CON, CONG TY DO
CONG TY NAM QUYEN KIEM SOAT/ TRANSACTIONS BETWEEN INSIDERS OF THE COMPANY, RELATED PARTIES OF INSIDERS
WITH SUBSIDIARY COMPANIES, COMPANIES CONTROLLED BY THE COMPANY

Quan
Eg :;O: Suh;l;::i ' Tén cong ty con,
B | Cra | S8 CMND/H} cong ty do CTNY
Nguoi . chiéu, ngay nam quyén kiém il Nogi dung, so -
thye hign | "0 Y | cip, noi cap ID soit Thtidiem | oo thng gid trj | OO
Stt i Relati | Positti P P Pia chi giao dich rome, 1Ong B1A W | chi
giao dich . card No. Name of . . | giao dich/ Content,
No. ", | onshi | on at Address Sab g Time of : Not
Transactio ; /Passport No., subsidiaries or : quantity, total value
p with | the 4 - . transaction : e
n executor |°, R date of issue, companies which of transaction
intern | listed
place of Issue the Company
al | Comp
control
perso | any
ns _
1 Ngul;gén Chii 03%%?)21?; ;];36 GIA, Puong | Congty TNHHMTV | Tinam2010 | ~¢ “‘3‘;‘6‘;_3'”""’"
‘ g _ R cavs e < Phiic Ti ’ :
Manh Ha tich 09/01/2022 tai Dong Khai, P. Thép Phic Tién Since 2010 21.063.624.988
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Mr. HPQ Cuc canh sat Tqm Hiép, Phuc Tien Steel - Phai tra khac/ Other
Nguyen T Quan ly hanh Dong Nai. Company Limited payables:
Manh Ha Chair | chinh vé trat tu 2.816.732.618
man xa hoi GIA, Dong Céng ty TN!"IH SX
of the ID number Khoi Street, VA TM Phuc Tién Ngdy g —
Board | 030062010686, | Tam Hiep bk 10 23/08/2018 1.385.448.211
of issued on Ward, Dong | Phuc Tien Hung | =4y | ug, Eian dabi:
Direct January 9, Nai Yen Trade and 2018 1.385.448.211
ors 2022, by the Manufacture Co.,
Department of .
Administrative CPNG T,Y CQ
Management on PHANgEI\E’IP BALC - No loi nhuén/ Profit
Social Order. debt: 12.861.338.968
Bac Nam Steel Joint y
Stock Company
2:‘1‘3 075.168.000.855 | S WS |
ﬁd'l‘ chp ngay e | CONGTY TNHH
- 05/04/2021 tai L S SX VA TM DAI .
o Cuc céanh sat Dong Nai. PHUC - No tién vay/ Loan
T Qﬁén Iy hanh debt: 10.382.374
r]s;l;;]fl - é.ijwi chinh vé trét tu g:i’ S{::;L‘gr’ Dai Phuc Trading “Ne lghg:ﬁ%ﬁ Frolt
1.H0Ng a0 x4 hoi il and Production ’
nEs S Company Limited
Mrs. Pham of the Ward, Dong PEvy
. ID card number .
Thi Hong Board 075.168.000.855 Nai ]
gf —|LDAt R CONG TY TNHH 5
2 , issued on April - 2 - No tién vay/ Loan
Direct THEP TAY sy
e 5, 2021, by the NGUYEN [r/From debt:
Department of 29/10/2024 3.107.063.000
ar : Tay Nguyen Steel
Administrative C _—
ompany Limited

W\ a2 /o




Management on CONG TY CO
Social Order PHAN THEP BAC
NAM Tir/From | - Ng lgi nhuén/ Profit
31/07/2024 debt: 453.691
Bac Nam Steel Joint i A
Stock Company
CONG TY CO
FHAN I'N]I‘EI\FIP Bak Tu/From - No tién vay/ Loan
29/10/2024 :
Bac Nam Steel Joint aeRsy: LA
Stock Company
Pho | 075197005344 | GIA, Duong
Chu cap ngay Pong Khdi, P.
tich 14/02/2022 tai Tam Hiép,
HPQ | Cuc Canh sat Dong Nai.
Ba Nguyén ¥ quén ly hanh A
Ngoc !Vice | chinh vé trit tu GIA, Dong ngﬁ gﬁrgp%(; C
PRegng Lhoir R Aeas Srert, NAM Ti/From | - N lgi nhudn/ Profit
Mrs. man | ID card number Tam Hiep 31/07/2024 | debt: 486.907.382
Nguyén of the | 075197005344, | Ward, Dong | o~ ¢t yoi ' U
Ngoc Board | issued on Feb Nai Stock ComL "
Phwong of | 14, 2022, by the DY
Direct | Department of
ors | Administrative
Management on
Social Order
‘i:'?/ ey o~
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