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Du thao

QUY CHE
TO CHUC PAI HQI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN PAU TU - KINH DOANH NHA

- Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 nam 2020 dwoc Quoc hdi
nude Céng hoa Xa héi Chii nghia Viét Nam théng qua, sira doi boi 76/2025/0H15 ngay
17/06/2025;

- Can cir Lugt Chitng khodn s6 54/20190/QH14 ngay 27 thang 11 ndm 2019 va cdc tai liéu
hudng dan;

- Can cit Nghi dinh 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phii quy dinh chi tiét thi
hanh mét sé diéu ciia Ludt Chitng khodn;

- Can cir Piéu 1é t6 chirc va hoat dong ciia Cong ty Cé phan Pau tw — Kinh doanh Nha;

- Can cit Quy ché ngi b vé quan tri Cong ty Co phan Pau tw — Kinh doanh Nha.

CHUONG I
QUY PINH CHUNG
Pi¢u 1: Pham vi va déi twong ap dung
- Q}ly ché to chire Pai hoi déng cd dong duoc ép dl,{ng cpo viéc to chire Pai hoi déng
c6 dong thuong nién nam 2026 cua Cong ty C6 phan Pau tu — Kinh Doanh Nha.
- Quy ché; nay quy dinh cu thé quyén va nghia vu ctia cac bén tham gia Pai hoi, diéu
kién, thé thirc tien hanh Dai hoi.
- C6 dong va cac bén tham gia c6 trach nhiém thuc hién cac quy dinh tai Quy ché
nay.
CHUONG 11
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI
Piéu 2: Q‘uyénvvﬁ nghia vu ciia ¢6 dong hoiic dai dién dwoe iy quyén tham dw Pai hoi
dong co dong thwong nién 2026

1. Tét ca Co dong 1a dai dién phap nhan, thé nhan hodc dai dién c¢6 dong, mot nhom cb dong
s& hiru ¢d phan co quyén biéu quyét ctia Cong ty tai thoi diém chdt danh sach c6 dong
ngay 25 thang 03 nam 2026 duogc quyén tham gia Pai hoi dong c6 dong thudng nién 2026.

2. Pén hop dung gio, trang phuc lich sy, trang trong, tuan thu vi¢c kiém tra an ninh (néu co),
xudt trinh gidy to tiy thain CCCD/ho chiéu, Gidy uy quyén (d6i v6i dai dién ¢ dong hoic
ngudi duge ty quyén) theo yéu cau cia BTC Pai hoi.

3. Nhan ho so tai liéu, gidy t& phuc vu Dai hoi tai bd phan don tiép trudc hoi truong Dai hoi.

4. C6 dong dén dai hoi mudn cé quyén diang ky ngay, sau d6 c¢6 quyén tham du dai hoi va
biéu quyét ngay tai dai hoi, nhung Chu toa khong c6 trach nhiém ding dai hoi dé cho ho
dang ky va hiéu luc cua cac dot biéu quyét da dugc tién hanh s& khong bi anh hudng.
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5.

Pé dién thoai & ché d6 im ling hodc tat may, khong nghe/ goi dién thoai trong phong Pai
hoi. Khong hut thude 14 trong phong Pai hoi.

Tuén thu cac quy dinh tai Quy ché nay.

Trong thoi gian dién ra Pai hoi, cd dong hodc ngudi dai dién theo uy quyén cua cb dong
phai nghiém tic chap hanh ndi quy tai cudc hop, tuan theo huéng dan, diéu hanh cua Chi
toa; ton trong két qua lam vi¢c cia Pai hdi, tng xtr van minh, lich su, khong gay mat trat
tur... Viéc phat biéu, ghi 4m, ghi hinh cta C6 dong hodc Nguoi dai dién theo ty quyén dy
hop tai Pai hoi phai duoc thong bao cong khai va phai duoc su chip thuin cia Chi toa.

Piéu 3: Khach moi tai Pai hoi

1.

2.

La céc chic danh quan 1y cua Cong ty, khach moi, thanh vién trong BTC Dai hoi khong
phai la c6 dong Cong ty nhung dugc moi tham du Dai hdi.

Khach moi khong tham gia phat biéu tai Pai hoi (tree truong hop dwoc Chu toa Pai hoi
moi, hodc co dang ky truoc voi BTC Dai hoi va duwoc Chu toa Dai hoi tan thanh).

Diéu 4: Poan chi toa va Chu toa

1.

Poan chil toa va Chu toa do PHPCP biéu quyét thong qua; Poan cha toa gdm Chu toa
va mot sb thanh vién. Chii toa (thay mat Poan chu toa ) chu tri Dai hoi dong cb dong.
Chu tich HPQT lam chi toa cudc hop Pai hoi dong co dong. Trudng hop Chu tich vang
mit hodc tam thoi mat kha nang lam vi¢c thi cac thanh vién con lai caa Hoi déng quan tri
bau mot nguodi trong s6 ho lam Chu toa cudc hop. Truong hop khong bau duogc nguoi
lam chu toa thi Truéng BKS diéu khién dé PHPCP bau chu toa cudc hop trong sb
nhimng ngudi du hop va nguoi co phiéu bau cao nhat lam Chu toa cudc hop.

Chu toa dai hoi 1a nguoi quyét dinh vé trinh tu, thi tuc hodc cac su kién phat sinh ngoai

chuong trinh ctia Pai hoi dong cd dong.

Chu toa dai hoi diéu hanh cac hoat dong cua Dai hoi theo chuong trinh da dugc Pai hoi

thong qua; Huéng dan cac dai biéu va Pai hoi thao luan cac ndi dung c6 trong chuong

trinh hop; Trinh bay hodc chi dinh ngudi trinh bay du thao, két ludn nhitng van dé can
thiét dé Pai hoi biéu quyét; Tra 10i nhitng van dé do Pai hoi yéu cau; thuc hién cac van
dé khac phu hop voi Piéu 1é Cong ty va quy dinh ctia Phap luat dé diéu hanh Dai hoi.

Chu toa dai hoi tién hanh cac cong viéc xét th?iy can thiét dé diéu khién Dai hoi d@)ng )

dong mot cach hop 1€ va c¢o trat tu; hodc dé dai hoi phan anh dugc mong mudn cua da sd

¢ dong tham duy.

Nguoi triéu tap hop hodc chu toa cudc hop Pai Hoi dong co dong cd quyén sau diy:

a. Yéu cau tat ca ngudi dy hop chiu sy kiém tra hodc cac bién phap an ninh hop phap,
hop 1y khac;

b. Yéu cdu co quan c6 tham quyén duy tri trat ty cudc hop. Truong hop c6 dai biéu
khong tuan thu nhiing quy dinh vé kiém tra hodc cac bién phéap, quy dinh noéi trén,
Chu toa sau khi xem xét mot cach can trong, co thé tir chdi hodc truc xuat dai biéu noi
trén khoi noi dién ra Pai hoi dé dam bao Pai hoi dién ra mot cach binh thuong theo
chuong trinh ké hoach;

Chu toa dai hoi co quyén hoan cudc hop Pai hdi déng cd dong hodc thay doi dia diém

hop trong cac truong hop sau:
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a.
b.

Pja diém hop khong c6 du chd ngdi thuan tién cho tat ca ngudi du hop;
Co6 nguoi du hop can trd, gay roi trét tu, co nguy co lam cho cudc hop khong duogc
tién hanh mot cach cong bang va hop 1¢.

Pi¢u 5: Ban thu ky
1. Ban t6 chirc gioi thidu Ban thu ky, Pai hoi dong c6 dong biéu quyét thong qua tai Dai

hoi.

2. Ban thu ky thuc hién cac cong viéc trg gitip theo phan cong ctia Poan chi toa, bao gom:

a. Ghi chép dﬁy du, trung thuc cac ndi dung Pai hoi;

b. Hb trg DPoan chu toa cong bé du thég Bién ban va Nghi quyét cua Dai hoi va thong
bao cua Poan chu toa guri dén cac c6 dong khi dugc yéu cau;

c. Tiép nhan phiéu héi y kién ciia ¢ dong;

d. Cac nhiém vu khéc theo yéu cau cua Chu toa.

Piéu 6: Ban kiém tra tw cach c6 dong du dai hoi

Ban kiém tra tu cach c¢6 dong du Pai hoi do Ban to chire gidi thiu va dugc Pai hoi biéu
quyét théng qua. Ban kiém tra tu cach c6 dong du Pai hoi c6 trach nhiém kiém tra tu cach cua
cd dong hodc nguoi duge ty quyén dén dy hop, xac dinh tinh hop 1¢ theo quy dinh ciia phap
luat va ddi chiéu voi Danh sach c6 dong cé quyén du hop di chét tai tai ngay chét quyén tham
du Pai hoi; Phat tai lidu dai hoi va Thé biéu quyét, Phiéu biéu quyét, Phiéu bau cir; Bdo céo
true Pai hoi va chiu trach nhiém vé két qua kiém tra tu cach co dong du Pai héi trude khi
Dai h¢i chinh thirc dugc tién hanh.

Truong hop nguoi dén du hop khong co ddy du tu cach tham du Pai hoi thi Ban kiém tra
tu cach co dong c6 quyén tir chdi quyén du hop ciia nguoi do, tir chdi phat Phiéu biéu quyét,
Phiéu bau ctr, Thé biéu quyét va tai liéu cua Dai hoi.

Dicu 7: Ban bau cir va Ban kiém phiéu

1. Ban Bau cir va kiém phiéu do Poan Chu toa dé ctr va duge Pai hoi dong c6 dong thong
qua tai Pai hoi. Ban Bau cir va kiém phiéu khong duoc c6 tén trong danh sach dé cur va
ung cu vao HPQT, BKS va khong phai 1a ngudi c¢d lién quan cua nguoi c6 tén trong
danh sach dé ctr va tng ctr vao HPQT, BKS.

2. Ban Bau cu va kiém phi€u c¢6 nhiém vu:

a.

Chuan bi hom phiéu, phd bién Quy ché bau cir thanh viéen HDQT, BKS, danh sach
tmg vién HPQT va BKS, trinh tu bé phiéu; huéng dan cach ghi Phiéu biéu quyét va
Phiéu bau ct;

Huéng dan cac c6 dong thuc hién bau thanh vién HPQT, BKS theo quy dinh tai Quy
ché Quy ché bau ctr thanh vién HDQT, BKS;

Giam sat viéc biéu quyét ciia cac cd dong hodc nguoi dai dién tham du Pai hoi;

. Tong hop s6 c6 phan biéu quyét theo ting nodi dung va thong bao két qua cho Poan

chu toa va Ban thu ky;
Tién hanh thu phiéu, kiém phiéu va bao cdo két qua bau ctr thanh vién HDQT, BKS
trudc Pai hoi. Giao bién ban ghi nhan két qua biéu quyét cho Thu ky.
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f. Ban kiém phiéu chiu trach nhiém trudc Poan Chu toa, Pai hoi khi thuc hién nhiém
vu cua minh.

Thong bao cho Pai hoi két qua biéu quyét.

as

h. Xem xét va bao cdo Pai hoi nhitng truong hop vi pham thé 1é biéu quyét hodc don
thu khi€u nai vé két qua kiém phicu.

CHUONG 111
TIEN HANH PAI HOI
Pic¢u 8: Pi¢u kié¢n tién hanh Pai hdi dong c6 dong

Cudc hop Pai hdi déng c6 dong duoc tién hanh khi co s ¢6 dong du hop dai dién it nhat
51% trén tong sb co phan c6 quyén biéu quyét theo khoan 1 Piéu 19 Biéu 18 T6 chiic va hoat
dong cua cong ty.
Picu 9: Noi dung hop ciia Pai hoi
Theo chuong trinh nghi su da céng bo.
Piéu 10: Cach thirc tién hanh dai hoi
1. Dai hoi s€ thao luan va thong qua cac ndi dung chinh trong chuong trinh dai hoi
2. Pai hoi d@)ng cd dong sé duoc t6 chtrc cho dén khi két thuc dai hoi.
Piéu 11: Biéu quyét thong qua cic van dé tai dai hoi
1. Hinh thirc biéu quyét

a. Biéu quyét bang hinh thirc gio Thé biéu quyét: hinh thic ndy dugce ding dé thong qua

cac ndi dung: Thong qua Poan chu toa; Ban thu ky; Ban kiém tra tu cach cd dong, Ban
kiém phiéu va Ban bau ctr; Chuong trinh Dai hoi; Quy ché 1am viéc Pai hoi; thong qua
Bién ban DPai héi, Nghi quyét DPai hoi va cac ndi dung khac phat sinh tai Pai hoi can
dugc thong nhét théng qua (néu cé);

b. Biéu quyét bang hinh thirc dién vao Phiéu biéu quyét: hinh thirc nay duoc dung dé

thong qua cac ndi dung: cac Béo céo va To trinh tai Pai hoi.
2. Cdch thire biéu quyét

a. Biéu quyét thong qua tai Pai hdi dugc tién hanh tryc tiép, cong khai theo sy diéu
hanh ctia Chil toa doan va chi st dung Phiéu biéu quyét do Ban t6 chirc Pai hoi phat
ra.

b. Khi biéu quyét bang hinh thirc gio cao Thé biéu quyét, mit truéc ciia Thé biéu quyét
phai dugc gio cao hudng vé phia Poan Chu toa. Trudng hop dai biéu gio cao Thé
biéu quyét nhiéu hon mot (01) 1an khi biéu quyét tan thanh, khong tan thanh va
khong c6 v kién ciia mot van dé thi dugc xem nhu biéu quyét khong hop 18. Trudng
hop dai biéu khong gio Thé biéu quyét trong ca 3 1an biéu quyét Tan thanh, Khong
tan thanh hoic Khong cé y kién ciia mot van dé thi duge xem nhu biéu quyét tan
thanh vin dé d6. Theo hinh thtrc biéu quyét bang gio Thé biéu quyét, Thanh vién
Ban kiém phiéu danh diu ma dai biéu va s6 phiéu biéu quyét twong tng cia timg cb
dong Tan thanh, Khéng tan thanh, Khéng ¢é y kién va Khong hop 18.
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c. Khi biéu quyét bang hinh thirc dién vao Phiéu biéu quyét, d6i v6i timg noi dung, dai
biéu chon mot (01) trong ba (03) phuong an “Tan thanh”, “Khéng tan thanh”,
“Khéng ¢6 ¥ kién” dugc in sin trong Phiéu biéu quyét bang cach danh dau “X” hodc
“v” vao 6 minh chon. Sau khi hoan tit tit ca ndi dung can biéu quyét cua Pai hoi,
dai biéu gui Phiéu biéu quyét vé thung phiéu kin d3 duoc niém phong tai Pai hoi
theo huéng din ciia Ban kiém phiéu. Phiéu biéu quyét phai co chit ky va ghi rd ho
tén cua dai biéu.

d. Thong tin trén Phiéu biéu quyét:

- Ho va tén ¢ dong hodc dai dién dugc uy quyén;

- S6 ¢6 phan s6 hitu hodc dai dién so hitu: s6 ¢o phan co quyén biéu quyét;

- No6i dung biéu quyét (ddi v6i phiéu biéu quyét);

- Dau treo cia Cong ty c¢b phan Pau tu — Kinh doanh nha.

e. Tinh hop 1é ctia Phiéu biéu quyét:

- Phiéu biéu quyét hop 1¢: 1a phiéu theo mau do Ban t6 chirc phat ra va c6 dau treo
cua Cong ty; Phiéu khong bi rach, gach, téy xba, stra chita; Phiéu khong duogc
ghi thém nhiing thong tin khac hay ky hiéu; Phiéu phai c6 chit ky cta cb dong
trén Phiéu biéu quyét, ndi dung biéu quyét hop 18 khi c6 dong danh dau chon
mot (01) trong ba (03) & biéu quyét: tdn thanh, khéng tin thanh, khéng cé y
kién. Viéc biéu quyét dbi v6i timg ndi dung thong qua trong Phiéu biéu quyét
doc 1ap v6i nhau va tinh hop 1¢ cia ndi dung biéu quyét nay khong lam anh
hudng dén tinh hop 1é ctia ndi dung biéu quyét khac.

- Phiéu biéu quyét khéng hop 1é: 1a phiéu khong theo mau do Ban t6 chirc Pai hoi
phat hanh va khong co dau cua Cong ty; Phiéu bi rach, gach, téy x0a, stra chira
hodc ghi thém nhiing thong tin, ky hiéu khac; Phiéu khong co chir ky cia co
dong tham du; Phiéu khong danh dau hoic danh dau tir hai (02) 6 tré 1én cho
mdi ndi dung biéu quyét.

f. Thé 1é biéu quyét

01 (mdt) cd phan s hitu twong duong voi mot quyén biéu quyét. Mdi co dong
tham dy s& duoc cap Thé biéu quyét va Phiéu biéu quyét. Dai biéu c6 thé duoc
nhan hon mot Thé biéu quyét va Phiéu biéu quyét trong trudng hop cd dong do
dugc uy quyén hop 16 ma BTC Pai hoi khong kip gop cac thé hodc phiéu biéu
quyét 1am mot.
-Luu y:
+ C6 dong/ dai dién ty quyén co loi ich lién quan khong c6 quyén biéu quyét dbi
v6i cac hop dong va giao dich c6 gia tri tir 35% (tong gia tri tai san ctua Cong ty
ghi trong Béo cdo tai chinh gin nhat) cac hop dong hodc giao dich nay chi duoc
chap thuan khi c6 sé c6 dong/ dai dién ty quyén chiém tir 65% tong sé phiéu
biéu quyét con lai tan thanh (theo Khoan 4, Piéu 67 Luat Doanh nghiép nim
2020)
+Co dong/dal dién Gy quyén c6 dong s hiru tir 51% téng s6 co phan co quyen
biéu quyet trd 1én hodc nguorl c6 lién quan cua cb dong d6 khong cé quyén biéu
quyét dbi v6i cac hop dong va giao dich co gia tri 16n hon 10% (tong gia tri tai
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san Cong ty ghi trong bao cao tai chinh gin nhat) gitra Cong ty voi c6 dong do
(theo Piém b, Khoan 3, 4 Diéu 167 Luat Doanh nghiép nim 2020).

Piéu 12: Phat biéu y kién tai dai hoi
’Céc C6 d6ng hodc Nguoi dai dién duoc uy quyén tham dy dai hoi mudn phat bicu y
kién phai:

- Gio cao phiéu biéu quyét, mat trudc huéng vé Chu toa doan.

- Puoc sy chap thuan ctiia Chu toa doan.

- Cb dong phé}i ty giéi thidu: ma sé ¢b dér{g, sd luong c6 phiéu so hiru hodc/va
dugc iy quyén, tén ca nhan hoac dai di¢n t6 chirc.

- No6i dung phat biéu phai ngan gon, ding thoi gian tham luan (t6i da 3 phat/ lan
trinh béy) Vé‘phéi phu hgp v6i ndi dung cua ch’uon‘g trinh da‘i hoi; khong trinh
bay lai van dé da dugc de cap trudc do va cac yén d§ khong nam trong né} dung
chuong trinh dai hoi thong qua. Ch}"l toa co qlquénW nh;ic nhd hodc d€ nghi co6 dong
tép’ trung vao ndi dung trong tdm can phat bicu de tiet kiém thoi gian va dam bao
chat lugng thao luan.

CHUONG 1V
KET THUC PAI HOI
Piéu 13: Thong qua Quyét dinh ciia cudc hop Pai hoi dﬁng c6 dong

Quyét dmh ctia Pai hoi dong c6 dong vé cac van dé trong cudc hop dugc thong qua
khi duoc s6 ¢b dong dai dlen it nhat 51% hoac tr 65% trén tong sd ¢6 phan co quyen
biéu quyét cua tit ca cac cd dong va dai dién cd dong du hop chip thuan (theo Piéu 21
Piéu 1¢ t6 chirc va hoat dong cua cong ty).

Pic¢u 14: Bién ban, nghi quyét ciia cudc hop Pai hoi ddng cd dong

1. Tat ca cac nodi dung tai cudc hop Pai hoi déng ) dong phai dugc Thu ky dai hoi ghi
vao bién ban hop dai hoi. Tat ca ndi dung ma dai hoi da biéu quyét thong qua phai ghi
vao Nghi quyét cua dai hoi. Bién ban dai hoi hodac Nghi quyét dai hdi duoc trinh bay tai
dai hoi trudc khi bé mac dai hoi.

2. Bién ban hop va Nghi quyét Pai hoi s& dugc luu giit va dugc dang tai trén website clia
Cong ty: www.intresco.com.vn dé c6 dong co thé truy cap thay cho viéc giri thu truc
tiép dén c6 dong.

CHUONG V
PIEU KHOAN THI HANH

Piéu 15. Piéu khoan thi hanh
1. Chi toa Pai hoi c6 trach nhiém diéu hanh Pai hoi theo quy dinh tai Quy ché nay.

2. C6 dong hodc nguoi dai dién theo Gy quyén cia cb dong va nhirng nguoi tham dy Dai
hdi co trach nhiém thuc hién cac quy dinh tai Quy ché nay.
3. Cac Vép dé phat sinh tai Pai hoi chua duge quy dinh tai Quy ché nay s& duoc diéu chinh
boi Diéu 1¢ Cong ty va cac quy dinh cua phap luat.
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Piéu 16. Hiéu lyc ciia Quy ché

Quy ché nay gém 5 Chuong, 16 I—?iéu, c6 hiéu luc ngay sau khi dugc DPHDCD thong
qua voi ty 1€ trén 50% tong so phi€u biéu quyéet cua tat ca co dong tham dy va bi€u quyét tai
cudc hop.

TP.H6 Chi Minh, ngay 01 thing 04 nam 2026
TM. HQI PONG QUAN TRI
Chu tich

NGUYEN MANH
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CONG TY CO PHAN PAU TU - KINH DOANH NHA
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DU KIEN CHUONG TRINH PAI HQI PONG CO PONG

THUONG NIEN NAM 2026 ‘
CONG TY CP PAU TU - KINH DOANH NHA

Thoi gian: 8 gio 30°, Thir Ba ngay 28/04/2026
STT NOI DUNG NGUOI THUC HIEN

1| Pén tiép cb dong va dai biéu Ban I€ tan

- Bao c4o s luong cd phan tham du dai hoi.
2 |- Tuyénbd ly do Ong Huynh Minh Nghia
- Chuong trinh nghi su

3 Th?)ng qua:‘;Tha‘lnl‘lA phan Chu toa doan, Thu ky Ong Huynh Minh Nghta
doan, Ban kiém phiéu.

4 | Thong qua Quy ché 1am viéc tai Pai hoi; Ong Tran Hiru Khanh - Uy
vién HDQT
Ong Nguyén Minh — Chu

5 . . i , A TN A 2 :
Trinh bay bao cdo Hoi Bong Quan Tri tich HDQT

6 | Trinh bay béo cao TV Hoi Pong Quan Tri doc 1ap | Ba Nguyén Thi Xuén Trang
Ong Poan Hiu Chi —Pho
Tong gidm doc

Ba Phan Thi Hong Lién —
Truong ban kiém soat

Ba Phan Thi Hong Lién —
Truong ban kiém soat

Trinh bay cic to trinh trinh DPHDCPD thuong nién| Ong Tran Hiru Khanh - Uy

7 | Trinh bay béo cdo ciia Tong giam déc

8 | Trinh bay bdo céo ctia Ban kiém soat

9 | Trinh bay bao céo kiém toan 2025

10
2026 (7 t trinh) vién HPQT
11 | Biéu quyét Chu toa doan
Bau thanh vién HPQT & BKS .
12 Truong ban bau ctir

- Théng qua quy ché bau cir

13 | Nghi giai lao

14 | Thao luan Cb dong, Chu toa doan
15 | Cong bd két qua kiém phiéu Trudéng ban kiém phiéu
16 | Cong bd két qua bau ctr Trudng ban bau cir

17 | HPQT & BKS nhiém ky méi ra mét Dai hoi
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Thong qua du thao Bién ban hop va Nghi quyét
Pai hoi dong c6 dong 2026

Chu toa doan -
(Ong Tran Hitu Khanh)
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Bé mac dai hoi

Chu toa doan
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Tp.HCM, ngay 01 thang 04 ném 2026
BAO CAO
TINH HINH HOAT PONG NAM 2025 VA KIE HOACH NAM 2026
CUA HQI PONG QUAN TRI
Hoi ddng quan tri cong ty nhiém ky (2021-2026) ¢6 5 thanh vién. Co cdu thanh vién
HPQT khéng diéu hanh va thanh vién HPQT doc lap dap tng theo Nghi dinh
155/2020/ND-CP:
- $6 lwong thanh vién HDQT diéu hanh 1a: 01 ngudi

- §6 lugng thanh vién HPQT dde lap: 02 ngudi

Chire vu (thanh vien | Ngay bt dau/ khong con la thanh

5e 1A vién HDQT/ HDQT doc 1a
ST et vign BBQT HEGT age.dp, — o
TVHDQTH?O”{E diéu | Ngay bd nhiém | Ngay mién

hanh) nhiém

Chu tich HDQT,
1 @ng Nguy&n Manh TV.HDQT khong dicu 28/04/2021

hanh .
5 |Ong Truong Minh | Pho Chu tich HDQT =1 55/04/502
Thusn Tong giam doc
n s o o | TV.HDPQT doc lap
Ong Trin Hitu Khénl . dee 1 28/04/2021
3 o khong dicu hanh
4 |BaNguyn Thi Xuan | [V-HDQI doc lap, 29/04/2022
Trang lkhong diéu hdnh
5 |[OngLe Vinh Khigm | ! VHPQTKNONE At 1 29/0412022
dall

Céc thanh vién Hoi dong quan tri di thé hién tinh than trach nhiém cao, tip trung vao
céc hoat dong theo Nghi quyét cia Dai hoi dbng c¢b dong va cac cong viée trong pham vi
trach nhiém. HPQT da tudn thu theo Diéu I¢ cong ty, Quy ché quan tri cong ty va cic quy
dinh phap luat.

I. BAO CAO HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

1. Tinh hinh chung

Nim qua thi truong bat dong san da khéi sic hon nho cdc bién phap thic ddy ting
trudng kinh t&. Tuy nhién, ddi voi hoat dong déu tu bit dong san thi vin con b anh hudng
do thii tuc phép 1y viin con nhidu vuong méc, da 1am kéo dai tién do thyc hi¢n céc dy 4n clia
cong ty.




Nganh khach san du lich dang phat trién tét, hoat dong & mang nay ciia cong ty on dinh
trong cac ndm vira qua va co hiéu qua.

Hai ddng quén tr da chi dao Ban Tong giam ddc chii dong bam sat tinh hinh thye té va
ngudn luc cla cong ty dé ra cac quyét sach kip thoi, ding dan dé dam béo tinh én dinh cta
hoat dong séan xuiit kinh doanh, tip trung vio cdc hoat dong dang phat trién t6t nhim thwe
hién ké hoach PHPCDH thuong nién da thong qua.

2. Mt s hoat dong chinh ciia Hoi dong quin tri trong nim 2025

Nam qua, HPQT da td chie 17 cude hop dinh ky va bt thuong, theo ding cac trinh tu,
tht tuc quy dinh va da ban hanh 25 Nghi quyét/ Quyét dinh thyc hién céc quyén va tréch
nhi¢ém cia Hoi déng quan tri. Trong cac cugc hop, Hoi ddng quan trj di giam sat, quyét
dinh cdc chién luoc, ké hoach hoat dong ctia cong ty trong thim quyén, mot sb6 ndi dung
chinh nhu sau:

- Giam sat thue hién ké hoach dau tu, kinh doanh da dugc Dai héi df’ing ¢ dong thong

qua;

- Ban hanh Piéu I& di b6 sung va chinh sira theo ndi dung duge PHPCD thong qua.

- Chon don vi kiém todn béo céo tai chinh: HPQT da ban hanh Nghij quyét chon Cong

ty TNHH Kiém todn va Tu vén Chuén Viét — VIETVALUES lam don vj kiém todn
Bao cao tai chinh cua Cong ty nam 2025;

- Téang vn gbp vao cong ty con la Cong ty CP Déu tu Sai Gon Binh Duong (Sabinco)
dé dam bao ngudn von trién khai dy dn. Hoi dbng quén tri dd thong qua Nghi quyét
vé viée gop thém 675.360.000.000 déng dé ning téng von gbop clia cdng ty vao
Sabinco 13 868.320.000.000 ddng, chiém 64,32% vén diéu 1¢.

STT Thanh Vién HDQT/ S6 bubi hop HPQT Ty I8
tham dy (%)
I | Ong Nguyén Manh 17/17 100%
2 | Ong Truong Minh Thuén 17/17 100%
3 | Ong Trin Hitu Khanh 17/17 100%
4 | Ba Nguyén Thi Xuin Trang 17/17 100%
5 | Ong Lé Vinh Khiém 17/17 100%
Chi tiét cac Nghi quyét Hoi ddng quén tri trong nim 2025:
STT S6 Ngay Ndi dung
Nghi Quyét

I | 01/NQ-HPQT | 03/03/2025 | Ngay dang ky cudi ciing dé thye hién quyén tham
du DI]D(,E) thudng nién 2025

Chuyén nhwong 29 céin hd ctia du én Terra Roy’ll
P. V& Thi Sau, Q.3, Tp.HCM

3 | 03/NQ-HDPQT | 11/03/2025 | Thong qua dinh hudng ké hoach dédu tu kinh doanh
ndm 2025

2 | 02/NQ-HDQT | 03/03/2025




4 | 04/NQ-HPQT | 14/03/2025 | Bing ky ting vén diéu 1¢ cong ty
5 | 05/NQ-HPQT | 01/04/2025 | Hoén d6i tai sin thé chép tai Agribank — Chi nhénh
B Tén Binh

6 | 06/QD-HDQT | 08/04/2025 | Diéu chinh thoi han dau tu Dy an Khu cao e lién
hop tai xa Pha Hoi, huyén Nhon Trach, tinh Pdng
Nai

7 1 07/Qb-HDQT | 15/05/2025 | Ban hanh Piéu 18 cong ty da duge sira ddi, bd sung

8 | 08/Qb-HDQT | 15/05/2025 | Gop thém vén vio Cong ty CP Pau tu Sai Gén —
Binh Duong

9 |109/Qb-HDQT | 28/05/2025 | Chon don vi kiém todn nim 2025

10 | 10/QD-HDQT | 02/06/2025 | Vay vén ctia Céng ty CP Pau tu Sai Gon — Binh

- Duong

11 | 11/QD-HPQT | 12/06/2025 | Ky cac hop ddng/ giao dich véi Nguoi ndi by va
nguoi ¢o lién quan

12 | 12/QB-HDQT | 12/06/2025 Chuyén nhugng ting 3 khu thuong mai tai cao ¢
Terra Royal

13 | 13/QD-HDQT | 16/06/2025 | Vay vbn ngan hang HDBank

14 | 14/Qb-HDQT | 16/06/2025 | Vay von, sir dung tai san lam bién phap b{io dam
tai Ngan hang TMCP Dau tuv va Phét trien Viét
Nam (BIDV)

15 | 15/Qb-HDQT | 18/06/2025 | Gop thém vbn vao Cong ty CP Dau tu Sai Gon —
Binh Duong

16 | 16/QP-HDQT | 04/07/2025 | Bao lanh nghia vu ng cho Cong ty CP Dich vu du
lich nha hang khéch san Royal

17 | 17/Qb-HDPQT | 31/07/2025 | Rat mét phdn tai sén thé chdp tai Argibank — Chi
nhanh Tan Binh

18 | 18/QDb-HDQT | 31/07/2025 Uy quyén dai dién vdn ctia Cong ty tai Cong ty CP
Pau tu Sai Gon — Binh Duong

19 | 19/QD-HPQT | 26/09/2025 | Vay von clia Argibank - Chi nhédnh Tan Binh

20 | 20/QP-HPQT | 24/10/2025 | Bua vio kinh doanh Block D2 - DA khu cao ¢
lién hgp, TT thanh pho Nhon Trach

21 | 21/QD-HDQT | 24/10/2025 | Vay von tai Ngén hang TMCP Loc Phat Viét Nam
— chi nhanh Tp.HCM (LPBank HCM)

22 | 22/QD-HDBQT | 20/11/2025 | Vay von tai Argibank — Chi nhénh Tén Binh

23 | 23/Qb-HDPQT | 25/12/2025 | Ky céac hop dong/ giao djch véi ngudi ndi b va
nguoi co lién quan

24 | 24/QD-HDQT | 25/12/2025 | Bao dam vbn vay cho Cong ty CP Xay dung
Intresco (Cdéng ty con) vay von tai Ngan hang
TMCP Pau tu va Phat trién Viét Nam — Chi nhanh
Tay Sai Gon

25 | 25/Qb-HDQT | 25/12/2025 | Rut vén dAu tu tai Cong ty CP Déu tur du lich Québe

Huong




3. Hoat ddng ciia thanh vién Hoi dong quin tri doc lap
Trong nim 2025, 02 (hai) thanh vién Hoi dong quan tri doc 1ap da ddng hanh cing
cdc thanh vién Hoi ddng quéan tri (“HDQT™), Ban kiém sodt (“BKS™) v Ban diéu hanh
(“BDH”) déng gop tich cuc vao chién luge phat trién cla cong ty. Céc thanh vién HDQT
doc lap thdo ludn cong khai, thing thin, danh gia diy do va cén trong céc vin dé nham
cing HPQT néng cao hi¢u qua quan tri va hoat dong cia cdng ty.

4. Thu lao, chi phi hoat dong va cic lgi ich khic ciia Hoi ddng quan tri va BKS
(bao gom thu nhap tai cong ty con)

THU NHAP
(ddng)

| Nguyén Manh Chui tich HBQT 240.000.000
Phé CT HPQT — Téng

STT HOQ VA TEN CHUC VU

2 Truong Minh Thuan gidm déc 1.629.436.000
3 Trén Hiru Khanh Thanh vién HDQT 144.000.000
g | TOme C;?};i;”;?i}' T Thinh vién HDQT 144,000,000
5 Nguyén Thi Xuin Trang Thanh vién HDQT 216.000.000
6 Phan Thi Hong Lién Trudng ban kiém soat 144.000.000
4 Hd Thi Luu Thanh vién Ban kiém soat 60.000.000
8 L& Quang Son Thanh vién Ban kiém soat 60.000.000

5. Két qua giam sit d6i véi Tong gism doc va nhing ngudi quin ly khace

HPQT di giam sat hoat dong ciia Tong giam dée (“TGD™) va Ban diéu hanh trong vige
thye hién cde Nghi quyét va ké hoach dau tu - kinh doanh dd duge Dai héi dong cb dong
thong qua.

HPQT di chi dao Ban diéu hanh tién hanh cdc gidi phap kip thoi, phit hop véi nhiing tac
dong ciia nén kinh té dé didu hanh cong ty thyc hién tét hoat dong déu tu - kinh doanh. T4p
trung vao nganh kinh doanh dang phat trién dya trén ngudn lyc ¢6 sin nhim da dang hoa
hoat déng kinh doanh va giam thiéu i ro.

Dinh ky hai tudn lam viéc, Ban Téng giam dde cong ty hop giao ban véi sy tham du cua
lanh dao cac phong ban trong cong ty. Tai cac cudc hop, ban Téng giam dbc xem xét va
danh gia tinh hinh tién do dau tu du &n, mic do dat duogc ké hoach kinh doanh va cdc hoat
dong khac cta cong ty. Céc (hanh vién Hoi dong quan tri khong tham gia diéu hanh dwgc
cung cAp thong tin va cie bdo cdo vé tinh hinh hoat dong ctia cdng ty day du va kip thoi tai
cac cude hop ciia HDQT hodc theo yéu cau.

Trong nam, HPQT di giam sat, chi dao hoat ddng ciia Ban Tong giam ddc trong viée




thue hién cdc Nghi quyét PHDCD va HDQT duya trén cac hoat dong sau:

- Théng qua bao cao dinh ky: Ban didu hanh cong ty da tudn thu ché dg bio cdo dinh
ky hang quy, ban nién va thudng nién vé tinh hinh hoat dong san xuét kinh doanh,
tinh hinh tai chinh cta coéng ty giri HPQT va BKS. Ngoai ra, HDQT con chi dao
cong ty ra sodt lai cdc quy ché, quy trinh hoat dong nhim tudn thi quy dinh cta phap
ludt, Piéu 1é cong ty, nhim minh bach va quan tri duge rii ro trong qué trinh thyc
hién.

- Théng qua cdc Nghi quyét/ Quyét dinh cia HDQT: tai céc cudc hop, HPQT ban

" hanh cac Nghi quyét/ Quyét dinh lién quan dén hoat dfng san xuét kinh doanh ctia
cong ty.

- Théng qua cong tac kiém tra, giam sat: HDQT da phéi hop tich cuc véi BKS dé nim
bt cdc hoat dong giam sat cia BKS déi v6i co ché quéan tri va hoat dong ctia cong
52

Két qua san xudt kinh doanh nam 2025:

- Doanh thu va thu nhap khac: 774.547 triéu dong
- Loi nhuén sau thué: 63.659 tri¢u dong

Vi két qua hoat ddng trong nam 2025, Céng ty da hoan thanh vuot mirc ké hoach di
dugec DPHDCD thudmg nién 2025 thong qua. Hoi ddng quan tri danh gia cao su no luc cla
Ban tdng gism ddc trong viée trién khai kinh doanh cdc san phim hién c6 va thyc hién céc
phap 1y dw 4n dé chudn bj cho cac nam tiép theo, ddng thoi didu hanh kinh doanh on dinh
nhitng nganh nghé c6 hiéu qud. Ban diéu hanh da thye hién quyén va nhiém vy duge giao
cin trong, hiéu qua, trung thwe va cdng khai theo ding quy dinh phép ludt, Diéu lé cong ty,
Nghi quyét DHPCD va HPQT.

II. PHUONG HUONG HOAT DPONG NAM 2026

Thi trudng bat dong san nim 2026 duge du bdo sé tiang trwong hon ndm trude va thyce
chéit hon, tuy nhién tinh trang phap 1y dé thye hién dy an van cdn nhidu vuéng méc. Nganh
khach san du lich duoc nhan dinh phat trién 6n dinh trong thoi gian t6i. Trude nhitng thong
tin du bao vé thi trudng cing véi ngudn lyc sidn c6 cia cong ty, Hoi déng quan trj dinh

huéng va thue hién cac nhiém vy trong ndm 2026 nhu sau:

Ké hoach san xuit kinh doanh

Chi tieu k& hoach san xuét kinh doanh:
- Téng doanh thu: 809 ty dong
- Loi nhudn sau thué: 64 ty dong

II; L bl r L) r - h’
Chién lirge kinh doanh va cdc gigi phdp chii yéu




Vi muce tiéu hoan thanh ké hoach san xuét kinh doanh nam 2026 va chuén bi cho céic

nam

sau, dong thoi nhim ning cao hiéu qua hoat dong va vi thé clia cdng ty trong tuong

lai. Hoi ddng quan tri cong ty chi dao va phdi hop ciing Ban diéu hanh cong ty tiép tuc:

Thiic ddy nhanh viéc hoan thién cac phap 1y lién quan dé dau tu cic du an dé dang
nhim dua vao kinh doanh, cu thé: cin ho block D2, cao bc vin phong block H va
block E1 & E2 ciia dy 4n Terra Flora (Nhon Trach — Pdng Nai), dy 4n nha ¢ xa hoi
thude dy an Dy an KDC Star Village (Nha Be), khu phtre hgp Tuong Binh Hiép (Binh
Duong),...

Chudn bj va can d6i ngudn Iye dé dap Gng nhu cdu hoat dong ctia cong ty v6i cn cin
tai chinh an toan.

Ting cudng cong tac kiém soat ndi bo & cAu trac lai bd may, ngin ngira cdc riii ro (ai
chinh, kinh doanh.

Tiép tuc cling cd cong téc quan tri cong ty, ning cao chét lugng ngudn nhén lue, lién
két hop téc véi cac don vi tu van chuyén nghiép trong cong tac quan trj rii ro, dich vu
marketing, ban hang va quan 1y bit dong san dap tng yéu cau phat trién bén viing cia
cong ty.

Péi voi quan hé cb dong, cong bd thong tin kip thoi, ddy di va chinh xéde. Sén sing
giai ddp thong tin cho céc cb dong khi ¢6 yéu cdu.

Hoi dong quan tri cong ty tin twdng ring voi sy ting hd va dong thudn cia quy ¢ dong,

SUr 1

& luc va doan két cua tap thé lanh dao don vi va nguoi lao ddng cing sy tin nhi¢m cla

khach hang va cac don vi ban, Intresco s& phat trién én dinh va tiép tuc 1a ban dong hanh

cuia cac nha dau tu.

Trén trong.

NGUYEN MANH
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TP.HCM , ngay 14 thang 01 nam 2026
_ BAO CAO CUA
ITHANH VIEN HOI PONG QUAN TRI DOC LAP

Kinh givi: Pai hoi ddng ¢ dong

DHPCD béu ngay 28/04/2021 ¢6 5 thanh vién, trong dé ¢6 2/5 thanh vién HPQT doc lap
(chiém 40% s6 luong TV.HPQT).

Céc thanh vién HDQT d6c 1ap dd tham gia tich cwe vao cac hoat dong hoach dinh
chién lugce, kiém soat va gidm sat hoat dong cia Ban Tong gidm déc va dam béao céc
chudn muc vé quan (ri cong ty theo quy dinh phdp luit. Céc thanh vién da tham gia xdy
dung cac quy ché, chinh séch van hanh nhim dam bao lgi ich chung ctia cong ty.

1. Viéc t6 chire cic cude hop HDQT

Trong nam qua, Hoi ddng quan tri cong ty da td chie 17 phién hop, cde cude hop
HDQT dinh ky va dot xudt duge triéu tap va thye hién theo ding cée quy dinh vé to
chirc cudc hop. Noi dung cac cude hop da duge c¢dc thanh vién HDQT théao ludn,
dénh gia ddy di va cin trong dé dua ra nhimng dinh huong, giai phdp t6t nhit cho
cong ty.

- Cdc vén d& lién quan dén chién luoc kinh doanh, ké hoach tai chinh, van hoéa doanh
nghiép, ... déu duge kip thoi thao luan va trao dbi thwong xuyén gitta HDQT va
Ban Téng giam dbc.

2. Viée giam sat Ban Tong giam dée
HDQT da thwe hién tét cong tic gidm sét déi v6i Ban Tdng giam dbe, dim bio
hoat dong cua Cong ty ludn duge kiém sodt va gidm sat kip thoi dé hanh dong theo
dung chién lugc, ké hoach va linh hoat v6i tinh hinh thye tién. Trong bbi canh kinh
t¢ kho khiin, Ban diéu hanh cong ty da kip thoi dwa ra céc giai phap phi hop véi
tinh hinh ctia cong ty trong tirng giai doan.

- HDQT thudng xuyén theo doi va dinh huéng quy trinh diéu hanh cia Téng gidm
dbc va Ban Téng giam dde, dam bao cic quy dinh vé phan quyén va hoat dong theo
ding quy dinh ctia phap luat va Didu 1¢ cong ty.

- Cac thanh vién HPQT duge béo cdo ddy du vé céc ndi dung cude hop giao ban cia
Ban Tdng gidam ddc véi cée can bo quan ly. Qua d6, HDQT ludn ndm rd tinh hinh
hoat dong cua Cong ty ciing nhu cac vén d& phat sinh dé HDQT kip thoi td chire
cude hop dé thao ludn va dua ra céac quyét dinh, chinh sach kip thoi, ding dén
nhim duy tri on dinh hoat dong kinh doanh va bao dam tdi da loi ich cia céng ty va

|



cd dong.

Cac thanh vién HPQT nhan dién mot cdch chi dfng vai trd, trdch nhiém ho trg
Ban Tong giam doc trong hoat ddng quan ly va diéu hanh,

HDQT quan tim dén céc giai phap quén 1y rai ro nhdm ho trg Ban Tong gidm doc
nhin dién sém cdc vin dé co thé phat sinh dé ¢ giai phdp duy tri tinh bén vimg va

dn dinh cta hoat dong.

Dénh gid chung vé hoat déng ciia HDQT

Nhiém vy ctia HDQT trong nim 2025 da tép trung thye hién dung theo Nghi quyét
DHDCD, tuéin thi Piéu 1& cong ty va Quy ché quan trj cong ty.

T4t ¢4 céc thanh vien HPQT ¢ tinh than trach nhiém, hiéu 13 vai tro va nhiém vu
duge phan cong va cén trong trong viéc thuc hién viéc bao vé lgi ich cong ty.

Cac thanh vién HDQT da tham gia cing Ban Tdng giam dbc trién khai céc hoat
dong xdy dyng va duy tri viin hoa doanh nghiép.

HDQT da chi dao Ban Téng gidm ddc hién cac chi tiéu vé san xudt kinh doanh
trong nam 2025.

Trén trong.

NGUOI BAO CAO

AR

NGUYEN THI XUAN TRANG
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TP.HCM, ngay 15 thang 01 ndm 2026
BAO CAO

Thanh vién HDQT dge lap Cong ty CP diu tu kinh doanh nha nhiém ky (2021-
2026) duge DHDCP biu ngay 28/04/2021,
Noi dung: Bdo céo t6i Dai hoi dong ¢b déng Cong ty viée thue hién trach nhiém
thanh vién HDQT doc ldp ctia Cong ty trong nam 2025.
I. Viée tham gia cice cuge hop HDQT
- Trong nim qua, Hgi ddng quan trj cong ty da td chic 17 phién hop, cac cude hop
HDPQT dinh ky va dot xuat duoe triéu tap va thue hign theo ding cac quy dinh vé t6
chire cude hop, Noi dung cic cude hop da duoce cdc thanh vién HDQT thio ludn,
ddnh gid day di va cin trong dé dua ra nhitng dinh huéng, giai phap t6t nhit cho
cong Ly.
- Cling trong niam 2025, HPQT Cong ty di ban hanh 25 Nghi quyét vé cac vin dé
lién quan dén thue hign ké hoach SXKD ciia Cong ty.

- Céc van dé lién quan dén chién luge kinh doanlh, ké hoach tai chinh, vian hoa doanh
nghi¢p, ... déu duge kip thoi thao ludn va trao déi thuong xuyén gitta HDQT va
Ban Tdéng giam doc.

A .y - 2 Vv A
2. Viéce giam siat Ban Tong gidm doc:

- HDQT da thyc hién tot cong tic gidm sat doi voi Ban Tong gidm doc, ddm bao
hoat dong cua Cong ty ludn twdn thi theo Quy ché hoat dong ctia Cong ty, dong
thoi cling dam bdo linh hoat theo thue t€ cua thi truong trong ting thoi diém.

- HDQT thuong xuyén theo ddi va dinh hudéng quy trinh diéu hanh clia Tong gidm
dée va Ban Tdng giam dde, dam bao cic quy dinh vé phin quycn va hoat ddng theo
dung quy dinh ctia phép ludt va Diéu 1€ cong ty.

- Cdc thanh vién HPQT duge bio cdo diy di vé cdc noi dung cudc hop giao ban cla
Ban Tong giam dbe véi cic can bd quén ly. Qua do, HDQT lu6n nim 16 tinh hinh
hoat dong ctia Cong ty ciing nhu cdc van dé phét sinh dé HPQT kip thei té chire
cudc hop dé thao ludn va dua ra cdc quyét dinh, chinh sdch kip thoi, ding din
nhdm duy tri 6n dinh hoat déng kinh doanh va bao dim 6i da loi ich ctia cong ty va

¢O dong.



HDQT quan tdm dén cic gidi phap quan 1y rii ro nham ho trg Ban Tong gidm doc
nhdn dién sém cde vin dé ¢o6 thé phat sinh dé cé giai phdp duy tri tinh bén viing va
6n dinh ctia hoat ddng.

Danh gia chung vé hoat dong ciia HDQT

Nhi¢m vy cia HPQT trong néim 2025 da tdp trung thue hi¢n ding theo Nghi quyét
DHDCD, tuan thi Piéu 1¢ cong ty va Quy ché quan trj cong ty.

Tit cd cde thanh vién HPQT c¢6 tinh than trach nhiém, hiéu r& vai trd va nhiém vu
dugce phan cong va cin trong trong viée thyc hién viée bdo vé loi ich cong ty.

Céc thanh vién HDQT da tham gia cting Ban Tdng giam dbc trién khai cdc hoat
dong xay dung va duy tri viin hoa doanh nghiép.

HDQT da chi dao Ban Téng giam dbe thue hién ede chi tiéu vé san xudt kinh doanh
{rong ndm 2025.

Nhin x¢t chung

Nim 2025, mic du ciing ¢on khong it kho khin thach thite nhung véi su quyét tim
HPQT va Ban Téng giam dbc Cong ty di hoan thanh cdc chi tiéu ké hoach SXKD
nam 2025 duge Dai hoi ddng ¢ dong thudong nién cdng ty thong qua. Thu duge
nhiing két qua kha quan, tao tién dé dé Cong ty phat trién thuan lgi trong nhiing

nam ti¢p theo.

Trén trong.

NGUOI VIET BAO CAO

TRANHUU KHANH
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Tp. HCM, ngay 01 thang 04 ndm 2026
BAO CAO
KET QUA HOAT PONG SAN XUAT - KINH DOANH NAM 2025
VA KE HOACH NAM 2026
1. DANH GIA KET QUA SAN XUAT - KINH DOANH NAM 2025
Két qua hoat ddng sin xuéf - kinh doanh

Viée trién khai dau tu céc dy 4n bit d6ng san van con nhiéu khé khan do vudng cac tha
tuc phap ly chong chéo dan dén kéo dai thoi gian thue hién dy an bi kéo dai. Tuy nhién, thi
trrong bat dong san sau thoi gian dai trdm ling da ghi nhén nhiéu tin hidu tich cuc.

Nam vira qua Ban diéu hanh céng ty dudi sy dinh hréng va gidm sat ctia Hoi dong
quan tri d4 tép trung vao viéc hoan thién cdc thi tuc phap Iy cho cdc du 4n. Bén canh do,
cong ty ciing chi trong trong viée quén ly va di€u hdnh méng kinh doanh nha hang khach
san dang hoat dong hiu qua. Két qua Céng ty da hoan thanh vuot ké hoach.

Két qua thue hién nam 2025 nhu sau;

THU'C KE THUC
— HIEN |HOACH| HIEN | % DAT | %SO
STT Igﬁg;;%‘ﬁ; 2024 | 2025 | 2025 KE VoI
(triéu (tri¢u (triéu HOACH | 2024
dong) dong) dong)
1 | Doanh thu 606.879 | 640.770| 774.547| 120,88% | 127,63%
L1 K‘“hdoa“hbatd‘-;gﬁ 43.517| 28.000| 70766 | 252,74% | 162,62%
1.2 Xay lap |  86.130 | 200.000| 150.629 | 7531% | 174,88%
1.3 Dich vu cho thué
BDS, tai chinh va | 123.239 |  77.770 | 146.901 | 188,89% | 119,20%
khac
1.4 Dich vu khach san | 353,993 | 335.000| 406.251| 121,27% | 114,76%
2 Loi nhuiin sau thué 0 o
(hop ndg) | 32555 | 36.100|  63.659 | 176,34% | 195,54%

Doanh thu bét dong séan duge ghi nhin chd yéu tir cic ciin hd con lai Block DI du
an Terra Flora (Nhon Trach — Dong Nai).

- Nganh dich vu kh4ch san dang ting truéng dn dinh trong giai doan nay, Khéch san
La Vela Saigon duoc quéan ly va diéu hanh ngay cang chuyén nghiép, én dinh va ¢6
higu qua, doanh thu nim nay cao hon nim truéc va chiém ti trong 52,45% tong

doanh thu cua cong ty.
1



- Hoat dong x4y ldp cua Cong ty van duy tri 6n dinh qua cdc nim va phat trién tét
hon. Doanh thu nim nay tuy khong dat k& hoach d& ra nhung ting 74,88% so véi
nam trude va chiém 19,45% téng doanh thu.

- Hoat dong cho thué bét déng san vin 6n dinh qua cdc nim va ridng linh vue nay
chiém ti trong 18,97% trong hoat dong clia cdng ty.

Vé dau tw va phdp Iy dir dn

Viée giai quyét cac thi tuc phap 1y dau tu va kinh doanh du an bt déng san ciia co
quan Nha nude dang duge thdo g, tuy nhién van con chdng chéo, cham tré dé co thé trién
khai dur 4n. Trong nam qua, Céng ty tiép tuc tap trung thue hién phép Iy va xdy dung céc
du an:

- Du an The Stars Village, Long Thai - Nhon Puc thudc huyén Nha Be (nay la xé
Hiép Phudc): Giai doan 2 (GD2) véi dién tich khoang 10,4 ha, Cong ty da dén bu
hon 9,8 ha con lai khoang hon 6.000m?. Khi dén bu xong phén dién tich dét con lai,
Cong ty méi lam thu tue xin giao ddt (GD2) va trién khai dy 4n.

- Dy an Terra Flora - Nhon Trach: dang hoan thién Block D2, Da hoan thanh hd so
phap 1y block H va block E1 - E2. Pang tiép tuc hoan thién hé so phap 1y block F
va l. ’

- Duy 4n Khu dén cu Sabinco — Phuong Chanh Hiép: da co quyét dinh thu hdi va giao
dat (dot 2) va chudn bi cac tha tuc dé xin duge cdp phép thi cong xdy dung ha ting
k¥ thuat va cac hang muyc cong trinh cua du an.

- Ddng thoi tiép tuc xem xét, bd sung va thuc hién hd so phap Iy céc dy an dang do
khac.

Diu tw tai chinh

Cac Cong ty con va lién két déu hoat ddng trong linh virc lién quan dén bét dong san
va xdy dung. Tinh dén 31/12/2025 Intresco dang dau tu vén vao 03 céng ty con trj gia
1.052 t§ ddng, Trong do:

» Intresco gop 150 ti dong vao Cong ty CP Dich vu du lich — thuong mai - khach
san - nha hang Royal (chiém 75% vbn didu 1é) hoat déng trong linh vue quan ly
khach san, du lich va dich vu nhim quan ly va khai thac khu thuong mai, dich
vu va hoat dong ctia khach san La Vela Saigon tai du dn Terra Royal.

= Nam 2025, Coéng ty gép thém 675,36 ty dong vén gop vao Cong ty Co phan Dau
tu Sai Gon Binh Duong (Sabinco) dé du ngudn vén dau tr du an Khu dan cu
Twong Binh Hiép {(Phuong Chanh Hiép — Binh Duong), ndng téng s6 von gop
1a 868,32 ty ddng, nim giir 64,32% quyén s hitu va biéu quyét.

» Cong ty C§ phin Xay dung Intresco: Hoat dong chinh la cung cép dich vu xay
dung dan dung va cong nghidp; dau tu va xdy dung co sé ha ting khu dan cu va
cac dich vu xdy dung khac ¢ li€n quan. Intresco da gop 34 ty déng va nam giir
85% quyén s& hitu va bidu quyét.



Ngoai ra Cong ty con gop von vao mét cong ty lién két: 21 ty ddng (cong ty s hitu

36,36% von didu 18 cua cong ty lién két) va gop vén vao 3 don vi khéc voi téng vén diu
tu 14 42,56 ty dong.
2. KE HOACH SAN XUAT - KINH DOANH NAM 2026

Muc tiéu

Tiép tuc hoan thién phép Iy va trién khai déu t c4c dy én dang d& nhu Block D2,
E1,E2,H, LT cia dy 4n Terra Flora (Nhon Trach — Pong Nai), khu dén cu Sabinco
- Tuong Binh Hiép — Binh Duong, khu chung cu du 4n Long théi — Nhon D, 6A,

Kinh doanh va ban giao céc cin h cia Block D2 Terra Flora (Nho;n Trach — Ddng
Nai).

Duy tri su én dinh va phat trién cua hoat dong kinh doanh linh vyc khéch san, dich
vu tai khach san La Vela Saigon.

K& hoach doanh thu — lgi nhuiin

STT HANG MUC K(et::::i;‘oi{g’fﬁ
T |\poaNgHTHU _ 809.000
I | Kinh doanh nha | | 180000
2 Xay lip 165.000
3 Dich vu cho thué bit dong san va khac 64.000
4 | Dich vu khach san 400.000
I |LOINHUANSAUTHUE | 64.000

Trong nidm 2026, doanh thu chinh cila cdng ty s& duge ghi nhan tix hoat ddng dich vu
khéch san, cho thué mit bang, hoat dong xay lép va kinh doanh cédn hd block D2 cha du
an Terra Flora (Nhon Trach).

Phuong huong thuce hién

Dau tw dw an

Dy an Terra Flora - Nhon Trach: tiép tuc hoan thién Block D2 dé kinh doanh va
giao nha cho khach hang; tiép tuc x4y dyng block H (vin phong cho thué) va block
El, E2; hoan thién tha tuc phap ly block F va L.

Du an KDC Star Village (x8 Hiép Phudc — Tp.HCM): tiép tuc dén bu khoang 6.000
m? pha‘“m dién dit con lai cha giai doan 2. Cong ty dang lam thi tuc xin diéu chinh
quy hoach 4 block chung cu nha & xa hoi va xin phép xdy dung, ddng thdi xin didu
chinh quy hoach 02 block chung cu nha & thuong mai.

Du 4an Khu dén cur Sabinco - Tuong Binh Hiép (Binh Duong): tiép tuc hoan chinh
cac phép 1y lién quan dé trién khai ddu tv xdy dung ha ting dy 4n va chc hang muc
cong trinh khéc.

Cac dy an khac: thue hién cac tha tuc phép ly.

Pdu tu tai chinh



2 . A A A 3 v A v opia A = A 35
Quan 1y ngudn von dau tu vdo cac cdng ty con va lién ket, ho trg ngudn lyc dé cac

c¢ong ty nay trién khai nhanh cac dy dn va va dua vao kinh doanh.

Céng tdc kinh doanh — Tiép thi

Quéng ba va chao ban cic sin phém cin ho da du diéu kién kinh doanh tai block
D2 tai Khu lién hiép cao éc Nhon Trach — Déng Nai.

Béy manh quang ba céac dich vu khach san, cho thué mat bing va hoat dong xdy
lip clia cong ty.

Ning cao dich vu cham s6c khach hang, dic biét la céc dich vy hiu mdi.

Céng tdc tai chinh

Can dbi nguon von tr cac ngudn nhu Ngin hang, nha dau tu va khach hang dé thi
cong va trién khai cAc du 4n.

Da dang va tdi da hoa céc ngudn vén phu hop dé ddu tu dy 4n hiéu qua nhat. Lién
két v&i ngan hang hd trg khach hang vay vén mua céc san pham cia Cong ty.

Cong tdc quan tri va quan hé c6 dong

Tang cudng ra soat quy trinh quan tri Cong ty nhém ting hiéu qua hoat dong.
Nhim dam béo lgi ich cho c¢b dong, Intresco di minh bach hoa cdc thong tin va
cong bb diy d, chinh xéc va kip thoi thong qua cae bdo cdo, thong bdo trén céc
trang thong tin dién tr ctia Uy ban Chimg khoén Nha nuéce, S giao dich ching
khodn Tp. HCM, Tdng cong ty Luu ky va B trir ching khoan Vi¢t Nam, vé trang
web ctia Cong ty.

Cong ty giai dap kip thoi va ddy du cac théng tin theo yéu cau clia céc cd déng, nha
dau tu, khach hang.

Nzm 2026, Ban diéu hanh Cong ty s& nd lyc quan ly va didu hanh cong ty hoat dong
&n dinh, ¢6 hiéu qua; tap trung khai thac nhiing dy 4n sin cé, clng b va phat trién linh
vure hoat dong méi dé hoan thanh cdc myc tiéu PHDCD dé ra. Cng ty mong ring s& tiép
tuc nhén dugce su d(’mg thudn ctia Quy cb dong, cac nha diu tr cling tap thé CBCNV Cong

ty.

Trén trong.

CONG TY CP PAU TU - KINH DOANH NHA

/7 SXONE GIAM POC
ONGT‘I’ A

SMINE THUAN
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CO“G” "-* BAO CAO KIEM TRA, GIAM SAT NAM 2025

i ﬁO;SQEW ) *ﬁ VA KE HOACH HOAT PONG NAM 2026
NHA /,/4},’ CUA BAN KIEM SOAT
»ﬁ‘

oL TP H’.Sf_(;ﬁﬁ,c} ¢ Ludt Doanh nghiép sé 59/2020/QH13 ngay 17/06/2020;
- Céin civ Piéu 1¢ 16 chire va hoat dpng ciia Céng ty CP Péu tie - Kinh doanh Nha.

Ban Kiém Sodt Cong ty Cd phan Diu tu - Kinh doanh Nha tran tmng bao cdo Dai Hoi
Pong C6 Pong két qua kiém tra, giam sat hoat dong nim 2025 va ké hoach hoat déng nim
2026 ctia Ban Kiém Soat nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT

Ban Kiém Soat (BKS) nhiém ky (2021-2026) gdm ba (03) thanh vién do Pai Hoi Pong
Cd Déng (PHPCP) bau.

Hoat dong cua Ban Kiém Soat duoc thuc hién dya trén cée quy dinh tai Ludt Doanh
Nghiép, Diéu 1&¢ Cong ty, Quy ché to chirc va hoat dong cia BKS va Ké hoach hoat dong cua
BKS nam 2025. Cu theé:

- Giam sat viée tudn tht Didu 1&, cic Quy ché, Quy dinh clia Cong ty; viéc chip hanh ché

dd chinh sach, phdp ludt, quy dinh ctia Nha nudce trong san xuat, kinh doanh.

- Giam sat viée trién khai thuc hi¢n Nghi quyet ctia DIIDCD, ctia Héi Ddng Quan Tri
(HPOT) va Quyét dinh ctia Ban Tong Giam Déc.

- Giam st tinh hinh thuc hién ké hoach san xuét kinh doanh nim 2025,
- Thém tra céc bao co tai chinh ctia cong ty.
. Gidm sat hoat dong ciia Hyi Pong Quin Tri

161 Dong Quan Tri Cong ty gom 5 thanh vién, trong dé c6 2 thanh vién doc 1ap.

Hai thanh vién dgc 1ap da két hop thue hién tot nhiém vu va quyén han theo tham quyén;
Poéng gop tich cyc vao chién luge phét trién Cong ty; Hoan thanh cdc bio cdo dinh ky theo
quy dinh.

Nam qua, cac thanh v1en lIDQT hoat dong tich cye, tham gla vao viéc hoach dinh chién
luo‘c thue hién Nghi quyét Pai hoi d(}ng c¢b dong; kiém soat va giam sat hoat dong cua Ban
16 ong giam ddc theo sét tinh hinh thye te HDQT da kip thoi ban hanh cac Nghi quyét theo
thAm quyén lam co so thye hién san xudt kinh doanh (SXKD). Cu thé:

- Trién khai thue hién Ké hoach SXKD theo Nghi quyét da duge DHDCD nam 2025 thong
qua.

- Thong qua chu truong, dé xudt cdc giai phdp phat trién E:XKD Ban hanh nhanh chong
cac Nghi quyét, quyét dinh nhim dap tng kip thoi yéu céu san SXKD cua Cong ty.

Hoi Ddng Quén Tri da to chic hop diy du theo Diéu 1¢ quy dinh, td chirc 17 phién hop.
Thong qua cac cude hop, HDQT da ban hanh 25 Nghi quycl Quyét dinh thye hién céc
quyén va trach nhiém theo quy dinh tai didu 1¢ Cong ty. Cac Nghi quyét da duoc trién
khai thue hién.



2. Giam sat diéu hanh hoat djng ciia Ban Tong Giam Déc

Ban ’I“E‘mg Giam Dde da thuc hién nhiém vu va quyén han trong cong tac quan ly hoat
dong SXKD cua Cong ty mot cach man can; theo dung chirc nang, nhi¢m vu duge phén cong,
phén cap. Tuén thu cac quy dinh cua phap ludt, Dic¢u 1¢ Cong ty.

Trién khai kip thoi céc Nghj quyét cia PHPCP va HDQT, chi dao cac don vi thie hi¢n

nhiém vy theo quy dinh vé chirc nang nhiém vu va quyen han; xem xét va danh gia tinh hinh
mtre do dat dwoc ké hoach san xudt kinh doanh va cac hoat dong khéc ciia Cong ty.

Trong san xudt kinh doanh, Ban Téng Giam Déc da dé xuﬁj, nhiéu phwong an/kich ban
dé khong ngimg phat trién SXKD, giai quyét kip thai cdc tinh hudng trong SXKD.

Trong bbi canh két qua SXKD cua cac doanh nghiép kinh doanh twong dong chua cé
hi¢u qua, Cong ty luén duy tri kinh doanh ¢d6 hi¢u qua, mic du hi¢u qua chua cao. Nam 2025,
cong ty hoan thanh vugt mire cac chi tiéu ké hoach ma DHDCD giao. Doanh thu vugt 16,35%;
lgi nhuén vuogt 76,34% so vai ké hoach.

3.  Danh gia suw p]ll]l hop hoat déng gitra Ban Kiém Soat véi Hoi Pong Quéan Tri va
Ban Téng Giam Poc

Ban Kiém Sodt, HDQT va Ban Téng Giam Déc duy tri mbi quan h¢ lam vige, phdi hop
trén nguyén tic dam bao loi ich ciia Céng ty, C6 dong; tudn thu cac quy dinh ctia phap lut va

cac van ban quan ly nodi bo ctia Cong ty. Hoi Dong Quan Tri, Ban Téng Giam Dée Cong ty
tao diéu kién dé BKS thuc hién chirc nang, nhi¢m vu duge giao.

4.  ThiAm tra bio cdo Tai chinh nim 2025

Ban Kiém Sodat thue hién viée tham tra Bdo cdo tai chinh nim 2025 cta Cong ty, théng
nhat xac nhén két qua:

- Bdo cdo tai chinh trude khi Ban Diéu Hanh trinh HDQT, PHDCD va cong b ra bén
ngodi theo quy dinh ctia phap ludt; BKS da cé y kién vé tinh trung thye day du, dung han va
tinh phi hop ctia Bao cdo tai chinh va ché do k¢ todn, chudn muc ké todn va cde quy dinh hién
hanh. Két qua cho thay:

+ Céc bdo cdo tai chinh ciia Cong ty duge 1ap va cong bd phit hop véi cac chuan mue va
ché dd ké toan hién hanh.

+ Trong ndm 2025, hoat dong ctia Cong ty da duge Ban Diéu Hanh thye hién theo phé
chuan tai cac Nghi quyét cia PHPCD va HDQT ban hanh theo tham quyén.

+ Nam 2025, Cong ty chon Cong ty TNHH Kiém todn va Tu van Chuan Viét - Vietvalues
thue hién kiém toan Béo cdo tai chinh. Viée thyce hién kiém toan cua Vietvalues phu hop véi
pham vi cong viéc da ky voi Ban Diéu Hanh, dam bao thoi gian va tinh doc lap cua Kiem toan
doc lap.

> Két qud hoat ddng sin xudt kinh doanh:

- Nam 2025, thi truong bt dong san da khoi sic sau thoi gian dai trim ling. Tuy nhién,
viée trién khai ddu tu céc du an bét dong san Vd[] con nhiéu khé khan do tht tuc phap ly chong
chéo, viin ban hudéng dan chua day di. Vice to chire thue hin chinh quy én 2 cap vao thoi diém
01/07/2025 ciing lam cham cac thu tuc phap ly trién khai dy an ctia Cong ty. Nam 2025, cong
ty khong ¢6 san phdm méi da didu kién dua ra kinh doanh,

- Kinh doanh bat dong san va xdy dung 1a nhitng hoat ddng chinh ctia Cong ty nhung
nhirng ndm gan dédy hoat ddong nay giam sut do cac du an dang trong giai doan dau tu chua co
doanh thu. Nam 2025, ty trong trong doanh thu kinh doanh bat ddng san chiém ty trong 9,14%;
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Xdy lip 19,45%. Niam 2025, doanh thu hoat dong xay ldp khéng dat ké hoach dé ra, nhung
van duy tri duge su phat trién qua cdc nam va tang 174,88% so voi ndm trude.

- Nhitng ndm gén dédy, Cong ty da chu trong viée quin Ly va diéu hanh mang kinh doanh
nha hang khéch san. Pén nay, hoat dong nay gan nhu la nguon thu chinh cua cong ty; Doanh
thu ting trudng dn dinh, hoat dong c6 hi¢u qua va mang lai dong tién 6n dinh qua cac nam.
N#im 2025, doanh thu kinh doanh nha hang khéach san chiém ti trong 1én (52,45%) trong co
céu doanh thu thudn ctia cong ty.

- Hoat dong diu tu vao cdc cong ty con, cong ty lién két bude déu cd hiu qua, va giam

16. Méang nha hang khach san va dich vu du lich cling dugc cdng ty quan tdm dau tu.

% Kot qui SXKD:

DVT: dong

So sanh nim 2025 vaoi 2024
- CHI TIRU Niim 2025 Niim 2024 o Ty 1§ (%)
1 Gid tri ting
(giam)
,, [Doashthuve dle 774.547.541.044 | 606.942.416.119 | 167.605.124.925 |  27,61%
khoin thu nhap i
. | (€ KhoRn grantrg 62.764.180 (62.764.180) | (100,00%)
doanh thu
3. | Téng Doanh thu thudin | 774.547.541.044 | 606.879.651.939 | 167.667.889.105 27,63%
4. | Gid von hang ban 183.448.960316 | 380.499.614.852 | 102.949.345.464 27,06%
7. | Chi phi tai chinh 80.002.572.166 |  77.035.573985 |  2.966.998.181 3,85%
;};"’”g do: CRiphiIat| 7o 765 876.966 | 76.936.267364 |  1.829.609.602 2,38%
Phan 12i/15 trong Cty
Y B Mile = 2.133.939.722 708.963 460 1.424.976262) | 200,99%
Be. | g doanh, lién két ( ) ( )« ) J
9. | Chi phi ban hang 22.558.668.411 8.940.598914 |  13.618.069.497 |  152,32%
10. félﬁi’égl quanlydoanh | g0 156547635 | 59.826.884261 | 30.349.363.374 50,73%
13. | Chi phi khéc 3.076.949.862 |  11.212.880.795 | (8.135.930.933) [  (72,56%)
g, [ Eadeiahugn ke 03.150.202.932 |  68.655.135672 | 24.495.067.260 35.68%
toan trude thué
. - A
1, | Chi phi thue TNDN 32.867.272.277 | 31.668.352.794 1.198.919.483 3,79%
hién hanh
17, | Chiphithue TNDN 3 200 417 108y | 4431941269 | (7.808.358.467) | (176,18%)
hoiin lai
Loi nhuiin sau thug
18. | thu nhip doanh 63.659.347.853 |  32.554.841.609 | 31.104.506.244 |  95,54%
nghi¢p
=5 z
g, | - nhudn sau thu¢ 49.983.592.997 |  32.915.996471 |  17.067.596.526 51,85%
cua co dong Cty me
14 ' A A6 0
90, | 191 feh ciia.co dong 13.675.754.856 (361.154.862) | 14.036.909.718 | 3-886,67%
khong kiém soit )
21 La!ico' ban trén co 511 261 250 95,79%
phicu
5, || LALI0Y RanTCreh 511 261 250 | 95.79%
phicu




So vai nam 2024, doanh thu va céc khoan thu nhdp tang 27,63 %; Chi phi ban hang tang
152,32 %:; Chi phi quan 1y doanh nghiép ting 50,73% mic dit Cong ty ciing da tiét ki¢m chi
phi. Nhung téc d6 ting cac khoan chi phi van cao hon tc do ting doanh thu. Cong ty cin 4p
dung cong nghé, cai tién quy trinh san xudt kinh doanh; ning cao ning suit lao dong; giai
phéng hang ton kho va téi wu hoa dong tién dé tiét kiém chi phi.

< Tom tit bang cin doi ké todn
PVT: ding

So sanh nim 2025 voi 2024
CHI TIEU St eudi nim SH diu niim g Ty 1¢
Gia tri (%) ting
(gidm)
TONG CONG TAI SAN | 4.199.184.404.290 | 3.988.436.338.167 210.748.066.123 5,28%
g*ATN‘“ SAN NGAN 2.394.797.698.280 | 2.165.117.203.528 |  229.680.494.752 | 10,61%
L. Ticn va cée khoan 41.700.293.654 40.546.457.375 1.153.836279 |  2.85%
twong duong tién - O
PR 303.480.400.000 6.400.000.000 | 297.080.400.000 | %4158
LI e dhann plind fou 355.291.734.635 373.859.821.530 |  (18.568.086.895) | -4,97%
ngéin han
IV. Hang tdn kho 1.683.476.573.334 | 1.732.364.838.515 | (48.888.265.181) | -2,82%
V. Tai san ngén han khac 10.848.696.657 11.946.086.108 (1.097.389.451) | -9,19%
B. TAI SAN DAI HAN 1.804.386.706.010 |  1.823.319.134.639 |  (18.932.428.629) | -1,04%
e L 11.893.000.000 | 19.908.157.000 |  (8.015.157.000) | -40,26%
I1. Tai san ¢d dinh 1.096.540.462.693 | 1.108.013.486.271 | (11.473.023.578) | -1,04%
111 BAt dong san dAu tw 568.989.290.849 587.123.005.954 | (18.133.715.105) |  -3,09%
gf"' sin do dang dai . 2.161.441.909 (2.161.441.909) | -100,00%
£
I\L'IP““ b o ol 69.698.924.011 61.232.863.733 8.466.060278 | 13.83%
VI, Tai sén 981 han khic 57.265.028.457 44.880.179.772 12.384.848.685 | 27.60%
%gﬁG CONGNGUON | 109 184,404,290 | 3.988.436.338.167 |  210.748.066.123 |  5.28%
C.NO PHAI TRA 1.456.877.888.231 |  1.665.747.882.458 | (208.869.994.227) | -12,54%
I. No ngén han 1.229.081.747.096 | 1.306313.638.541 | (77.231.891.445) | -5.91%
11, N dai han 227.796.141.135 359.434.243.917 | (131.638.102.782) | -36,62%
D.VON CHU SO HUU | 2.742.306.516.050 | 2.322.688.455.709 |  419.618.060.350 | 18,07%
I. Vén chii s& hiu 963.754.090.000 963.754.090.000 -1 0.00%
1. Vén ¢b phan da gop 963.754.090.000 963.754.090.000 -1 0,00%
2. Thang du v6n ¢ phan 748.683.126.824 748.683.126.824 ’ 0,00%
ﬁ'l_r‘l‘:‘f‘" S iip Chil 5 3.827.530.297 3.827.530.297 0,00%
4, C phidu quy (9.825.117.611) (9.825.117.611) S 0.00%
5. Quy dau tu phat trién 109.210.717.131 103.385.054.165 5.825.662.966 |  5.63%
fh:;j'p“]j““f‘“ sau thu 398.971.248.411 363.440.919.206 35.530.329.205 9,78%
Z{');f' ich CD khongkiem | 550 ¢4 931,007 149.422.852.828 |  378.262.068.179 | 253.15%




Bang can dbi trén cho thiy co cdu tai san cia Cong ty theo chleu huéng nim sau tot hon

s0 vGi nam trude. Tong tai san; T1Ln va cdc khoan twong duong tién; Cdc quy ting so voi nam
2024. Céc khoan phai thu, hang ton kho va cac khoan phai tra giam so véi nam 2024,

% Cic chi sé tai chinh:

STT CHi TIEU Nim2025 | Nam2024 | Ting/gidm

1 Hé s tai tro 0.65 0.58 0.07

2 Hé sb kha nang thanh toan tong quat 2.88 2.39 0.49

3 Hé s6 kha nang thanh toan ng ngfm han 1.95 1.66 0.29

4 Heé s6 kha nang thanh toén nhanh 0.03 0.03 0.0

5 Ty suét dau tu témg quat 42.97% 45.72% -2.75%

6 Ty 1€ ng phai tré/toan bo tai san 34.69% 41.76% -7.07%

7 Ty suét dau tu tai san cb dinh 26.11% 27.78% -1.67%

8 ly suat loi nhudn sau thué/Vén diéu 1é 2.32% 1.40% 0.92% ]
9 Sudit sinh 101 clia téng tai san (ROA) 1.52% 0.82% 0. 70%
10 | Suét sinh loi ctia vin chu so hitu (ROE) 2.32% 1.40% 0. 92%

11 Sudt sinh 161 ctia doanh thu (ROS) 8.63% 5.68% 2.95%

Cac chi sb tai chinh cho thdy, tinh hinh tai chinh ctia Cong ty dugc cai thién rd rét, céc

hé so thanh todn nam sau t6t hon nam trude. HE s6 kha nang thanh toan tong quat & mie rit
an toan; Hé sb kha nang thanh toan ng ngan han & mire an toan. Cac chi s6 hi¢u qua nam 2025

déu cao hon nim 2024,
1. KE HOACH HOAT PONG NAM 2026 CUA BAN KIEM SOAT

Nim 2026, Ban Kiém Soat sé tiép tuc thuc hién kiém tra, gidm séat hoat dong ctia Cong

ty, tdp trung vao cac ndi dung sau:

Thue hién trach nhiém cua Ban Kiém Soat duge quy dinh trong Dicu 1é.

Gidm sat hogt dong quan 1y va diéu hanh Céng ty theo chire ndng, nhi¢ém vy quy dinh tai
Ludt Doanh Nghiép, Luét chung khoan va Dic¢u 1¢ Cong ty.

Giam sét viée chap hanh cac quy dinh phép luat, ché dé chinh sach ctia Nha nudc.
Gidm sét viée thye hién Nghi quyét cia DHDCD, HDQT.

Tham tra béo cdo tai chinh ctia Cong ty.

Khong ngimg hoc tip ning cao chét hwrong va hiéu qua hoat déng ctia Ban Kiém Sodt.
Thye hién cdc cdng tac khac theo yéu cdu cuia ¢6 dong, theo quy dinh cta phap ludt va
bicu 1€ Cong ty.

Tran trong cam on!

TRUONG BAN KIEM SOAT

Phan Thj Hong Lién



CONG TY CO PHAN PAU TU - KINH DOANH NHA
INVESTMENT AND TRADING OF REAI. ESTATE JSC

NFHEISBIJ s ' . - 18 Nguyén Binh Khiém, P. Tan Binh, TP, HCM. BT; 2838.230.256 - Fax: 2838.293.764 www.intresco.cont.vn

Sé: 01/TT-DTKDN-HPQT TP. HCM, ngay 06 thdng 04 nam 2026
b )
TO TRINH
PROPOSAL

V/v: Thong qua bdo cdo tai chinh hop nhit di dicoc kiém todn nim 2025

Re: Approval of audited consolidated 2025 Financial Statements

Kinh trinh: Dai hoi ddng cd dong - Céng ty C6 phian Piu tw — Kinh doanh nha
Respectfully To: The Annual General Meeting of Shareholders

- Cdn cir Piéu 1§ Cong ty ¢é phrf:n Dau tie — Kinh doanh nhe/ Pursuant to the Charter of
Investment and Trading of Real Estate Jsc,

Cén eir Bdo cdo tai chinh hop nhdt nam 2025 da kiém todn/ Pursuant to the audited

consolidated 2025 financial statements.

Thye hién Nghi quyét ciia Pai héi déng c¢b dong (DHDCD) thuéng nién nam 2025,
Hoi Dong Quéan Trj Cong ty da lira chon Cong ty TNHH Kiém todn va Tu vin Chudn Vit
~ VIETVALUES lam don vi kiém todn Béo cdo tai chinh nim 2025,

Implement to the Resolution of the 2025 Annual General Meeting of Shareholders
(AGM), the Board of Directors of the Company has selected Chuan Viet Auditing and
Consulting Company Limited - VIETVALUES as the audit company of the 2025
Financial Statements.

Hoi Dong Quan Trj Cong ty kinh trinh Pai héi ddng ¢d dong Cong ty xem xét va
théng qua Bdo cdo tai chinh hop nhit nim 2025 da duge kiém todn. Béo cdo da dwoc cong
bd theo quy dinh cta phap ludt va dang tai toan bd 1én website ctia cong ty tai dia chi

WWW.intresco.com.vn

The Board of Directors respecifully submits to the General Meeting of Shareholders
Jor consideration and approval of the audited consolidated 2025 Financial Statements.
They lave been disclosed according to stipulation of the law and published on
Company's website.

Trén trong.

Best Regards.
TM. HOI Dm_ TRI/ ON BEHAFE OF BOD

NGUYEN MANH




CONG TY CO PHAN DAU TU - KINH DOANH NHA
INVESTMENT AND TRADING OF REAI. ESTATE ISC

18 Nguyén Binh Khiém, P. Tan Dinh, TP. HCM. DT: 2838.230.256 - Fax: 2838.293.764 www.inlresco.com.vn

Sé: 02/TT-PTK. DN-HDQT TP.HCM, ngay 06 thang 04 nim 2026

TO TRINH/ PROPOSAL

Vive Phéan ph oi lpi nhudn nim 2025

Re: Distribution plan of 2025°s profit

2N

IKTHESCOD

Kinh trinh: Pai hoi ddng cb dong - Cong ty C6 phin Piu tu — Kinh doanh nha

Respectfully To: The Annual General Meeting of Shareholders

Cén ctr Diéu 1¢ Cong ty ¢6 phan Pdu tw — Kinh doanh nhé/ Pursuant to the Charter of
Investment and Trading of Real Estate Co.,,
Cén ctt Bdo cdo tai chinh hop nhat nam 2025 da kiém todn/ Pursuan! to the audited
consolidated 2023 financial statements.
Nam 2025 lgi nhuén sau thué ctia ¢b dong Cong ty me dat: 49.983.592.997 dong. Hoi
ddng Quén tri Cong ty trinh Pai hoi déng cb dong chu truong phan phdi loi nhudn nim
2025 nhu sau:
The profit after tax of 2025 is: 49.983.592.997 VND. The Board of Directors
respectfully submits to the AGM for distribution plan of 2025’s profit as below:
- Trich quy khen thwong, phiic lpi cho CBCNV (2% lpi 999.671.860 VND
nhugn sau thue)/ Welfare and Reward Fund for employees
(2% profit after tax)
- Chia cé titc bing tién miit i 1 4% / Cash dividend of 4% per ~ 38.374.019.600 VND
share
- Loinhugn dé lgi/ Remaining undistributed profit 10.609.901.537 VND
Phén con lai cia lgi nhudn sau thué dén thoi diém 31/12/2025 sau khi trich 1ap cdc quy
s& duge dé lai dé ding cho hoat dong diu tu kinh doanh ctia Cong ty.
The remaining undistributed profit up to December 31, 2025 afier setting aside funds
will be retained for the Company's business investment activities.
Kinh trinh Pai hoi d{"mg cb dong xem xét va thong qua phuong an phan phé»i loi nhuédn
néu trén.
The Board of Directors respectiully submits to the General Meeting of Sharcholders for
consideration and approval of distribution plan of 2025°s profit.

Tran trong/ Best Regards.

* Tovel

" NGUYEN MANH




CONG TY CO PHAN PAU TU - KINH DOANH NHA
INVESTMENT AND TRADING OF REAL ESTATE ISC

18 Neuyén Binh Khiém, P. Tin Binh, TP. HCM, DT; 2838.230.256 - Fax: 2838.293.764 wwiw. intresco.com.vn

86: 03 /TT-PTKDN-HDQT Tp. HCM, ngay 06 thdng 04 nim 2026
TO TRINH/ PROPOSAL

Viv: Thong qua thit lao cde thanh vien HDQT va BKS nim 2025 vi ké hoacl chi tri nim 2026
Re: Approval of remuneration for the BOD & SB members in 2025 and payment plan for 2026

Kinh trinh: Pai hdi ddng cb dong - Cong ty C6 phan Pau tw — Kinh doanh nha
Respectfully To: The Annual General Meeting of Shareholders

- Cdn ctk Diéu I¢ Cong ty ¢é phan Pdu tiw — Kinh doanh nhé/ Pursuant to the Charter of
Investment and Trading of Real Estate Co.,
Can cit Bdo cdo tai chinh hop nhat ndm 2025 dd kiéem todan/ Pursuant to the audited
consolidated 2026 financial statements,

- Cdn cit Nghi quyét Pai héi dong o dong thuong nién nam 2025 ngay 29/04/2025./
Pursuant to the Resolution of 2023 AGM date April 29, 2025,

Hai Ddng Quan Tri Cong ty kinh trinh Dai hai dong ¢ dong xem xét va thong qua viée
chi thii lao céc thanh vién Hoi déng quan tri va Ban kiém soat nim 2025 va ké hoach chi
thu lao ndm 2026 nhu sau:

The Board of Dircctors respectfully submits to the AGM for consideration and approval
of the remuneration of members of the Board of Directors and the Board of Supervisors in
2025 and the remuncration payment plan for 2026 as follows:

1. Thit lao HPQOT vé BKS ndm 2025/ The remuneration of the BOD and the SB in 2025:

» Thi lao HPQT & BKS/ The remuneration of the BOD and the SB: 105.000.000
VND /1 thang (month).

2. Ké hoach chi thit lao HPQT va BKS ném 2026/ Remuneration payment plan of BOD
and SB in 2026:

» D& nghi muc thi lao HDQT va BKS 1a 105.000.000 ddng /1 thang / Proposing
remuneration for the Board of Directors and Board of Supervisors is
105.000.000 VND per month.

3. Giao cho HGi déng qudn tri phdn phéi thii lao cho cdc thanh vien HPQT va BKS/
The BOD is assigned to distribute the remuneration to BOD members and SB
members.

Trén trong/ Best Regards

ALl .
QU




18 Nguyén Binh Khiém, P, Bakao, Q. 1, TP. HCM, BT; 38230256 - Fax: 38203764 - www.intresco.com.vn

CONG TY CO PHAN DAU TU - KINH DOANH NHA
@ INTRESQ@ 'nVESTMENT AND TRADING OF REAL ESTATE JSC

.’vJ:" > = 5
1 WB TKDN-HPQT Tp. Ho Chi Minh, ngay 01 thdang 04 ndam 2026
S o
-~

TO TRINH/ PROPOSAL

/v: Chon cong ty kiém todn dé kiém todn bio cdo tai chinh ndm 2026
y, e: Seleeting an auditing company to audit financial statements in 2026
7 : ' ;
s, |+ By . A A A A A A A A . -
s==tctfit trinh: Dai hoi dong co dong - Cong ty Co phan Pau tw — Kinh doanh nha
Respectfilly To: The Annual General Meeting of Sharcholders

- Can et Piéu 1¢ Cong 1y c6 phan Dau tie — Kinh doanh nhd’ Pursuant 10 the Charter of
Lvestment and Trading of Real Estate Co

- Can cir hogi déng ctia Quy ché Ban kiém sodt dd diroe Pai héi dong c6 déng thirong nién
théng qua ngay 28/04/2021/ Pursuant to the Supervisory Board Resulation approved on
Apit 28, 2021 by 2021 Anmiedd General Meeting of Shareholders,

- Can cir danh sach cde Céng ty kiém todn dirge Uy Ban Chimg khodn Nha nude chap
thugn kiém todn cho cdc té chite phdt hanh, t6 chire niém yét v t6 chire kinh doanh
chitng khodn./ Pursuant to the list of auditing companics approved by the State Securities
Commission to audit issuing organizations, listed organizations and secwwities  tracling
iz ons

D¢ phuc vu cho vi¢e kiém todn bdo cdo tai chinh nam 2026 ctia Cong ty CP Dau tr —
Kinh doanh Nha, Ban kiém sodt cong ty da tim hi¢u va lya chon cac don vi kiém toan sau:
in order (o andit financial steienients in 2026 of company, The Supervisory Board. has
researched and selected the Jollowing audit companies:
1. Cong ty TNHH EY Viét Nam/ Iirnst & Young Vietnam Co. Ltd.
2. Cong ty TNHH PwC Viét Nam/ Pw(C Victnam Co. 1.1d
3. Coéng ty TNHH Kiém toan va Tu van Chuan Viét — VIETVALUES/
Chuan Viet Auditing and Consulting Co. Lid
4. Coéng ty TNHH Dich vy Tu van Tai chinh K¢ todn & Kiém toan Phia
Nam (AASCS) / Southern Accounting & Auditing Financial Consulting
Serviees Co. Ltd

Kinh trinh Dai Hoi Pong C6 Déng ty quyén cho Héi Dng Quén Tri Cong ty quyct
dinh chon lya cong ty kiém toan trong danh sach trén dé kiém todn béo cdo tai chinh nim
2026 phu hgp vai diéu kién thuc (& ctiia cong ty.

Respectfully submit 1o the AGM to authorize the Company's BOD to decide on selecting
an auditing company from the above list 1o audit the 2026 [financial statements in

accordance witli the actual conditions of the Company.
Tran trong/ Best Regards

TM. BAN KIEM SOAT/ ON BEHALF OF SB
TRUONG BAN/ HEAD OF SB

- flee

PHAN THI HONG LIf;N




CONG TY CO PHAN DAU TU - KINH DOANH NHA
INVESTMENT AND TRADING OF REAL ESTATE JSC

18 Nguyén Binh Khigm, P, Tan Binh, TP. HCM, BT; 3.8230 256 - Fax: 3.8293 764 www.intresco.com.va

Sé: 05 /DTKDN-HPQT Tp.HCM, ngay 06 thing 04 nim 2026
TO TRINH
V/v: Chinh sira va bo sung nji dung Piéu I¢ Té chitc va Hoat djng cong ty

Kinh géi: Dai hoi dong c6 dong

- Cén cir Diéu Ié 16 chire va hogt dong ciia Céng ty ¢6 phan Péu tir — Kinh doanh Nha;

- Can cir vao Ludt doarnh nghiép 2020;

- Can cir Théng tw s6 116/2020/TT-BTC ngéy 31 théng 12 ndm 2020 ctia Bé truong Bo Tai chinh
- Cdn cir Nghi dinh 155/2020/ NB-CP

Ho1 Dong Quén Tri Céng ty de xuat sira doi va bo sung mot s6 ndi dung cia Diéu 1& Td chire va Hoat déng clia cdng ty nhur sau:

NOI DUNG HIEN HANH NOI DUNG SUA POI Cin cir
phap ly
Piéu 12. Quyén ciia ¢b dong Piéu 12. Quyén ciia ¢b dong gi%iéil]?;
Bo sung néi dung: Luat DN
4. Cd dong hoic nhom cb dong sé hivu tir 10% tdng s6 ¢b phin 2020

pho thong tré 1én c6 quyén dé cir ngudi vao Hoi déng quan tri,
Ban kiém sodt. Viéc dé cir nguoi vao Hoi dong quan tri va Ban
kiém soat thuc hién nhu sau:

a) Cac cb déng pho thong hop thanh nhém dé dé cir ngudi vao
Hoi doéng quéan tri va Ban kiém sodt phai thong bao vé viéc hop

1



nhém cho céc cd déng du hop biét trirée khi khai mac Dai héi
déng c6 dbng;

b) Cin ctr sb lwong thanh vién Héi déng quan tri va Ban kiém
sodt, cd dong hodc nhém cd ~déng quy dinh tai khoan nay dugc
quycn de ctr mot hozc mot s6 nguoi theo quyét dinh cta Dai hoi
dong co ddng lam ung cur vién Hoi dbng quan tri va Ban klem
soat. Truong hop sO ing clr vién duge ¢ dong hodc nhom cb
dong d& cir thip hon s6 tmg cir vién ma ho dugc quyén dé cir theo
quyét dinh cia Pai hoi déng c¢b déng thi s ing cir vién con lai
do Hoi ddng quan tri, Ban kiém soat va cac cd ddng khéc dé ci.

Diéu 14. Dai héi dong c6 dong

3. Hoi dong quan tri phai triéu tap hop Dai hoi dong
cd ddng bit thuong trong céc truong hop sau:

Piéu 14. Pai hoi dong co dong
B6 sung néi dung:

3. Hoi ddng quén tri phai triéu tp hop Pai hoi dong cb ddng bat
thuong trong cac trudong hop sau:

e. Trong trudmg hop khic theo quy dinh ctia Phap luft va Didu 1&.

Diéu 19. Céc diéu kién tién hanh hop Pai héi

dong co dong

1. Cudc hop Pai hdi ddng cb dong duoc tién hanh
khi ¢6 sé cb déng du hop dai dién it nhit 51%
tong s6 phan co quyén bidu quyét

Piéu 19. Cac diéu kién tién hanh hop Pai hoi dong cb déng
1. Cudc hop Pai hoi déng cb dong dugc tién hanh khi c6 s ¢b
dong du hop dai dién trén 50 % tong sO phan cé quyén bicu
quyet

Diéu 21. Diéu kién dé Nghi quyét PHPCD duge
thong qua
1. Céc nghi quyet dugc thong qua khi duogc s ¢b

dong so hitu tir 51% tdng sé phiéu biéu quyét
clia tit ca ¢d dong du hop tan thanh, trir trudmg

Piéu 21. Piéu kién dé Nghi quyét PHPCP dwrgc théng qua

1. Céc nghi quy ét duge thong qua khi duoc 50 co déng s& hitu
trén 50% tong sé phiéu biéu quyét cia tit ca ¢b dong du hop
tan thanh, trir trudng hop quy dinh tai cac khoan 2 Piéu nay
va khoan 3, 4 va 6 Didu 148 Lujt Doanh nghiép

Khoin 1,
Piéu 145
Luit DN
2020

Khoan 2,
Piéu 148
Luit DN
2020

s = . e

e



hop quy dinh tai cédc khoan 2 Diéu nay va khoan
3,4 va 6 Piéu 148 Luat Doanh nghiép

Pidu 25. Ung cif, d& cir thanh vién Hoi déng quin

tri

1.

Cac co dong nam giir thi thleu 5% so cd phan co
quy cn biéu quyét c6 quven 20p so quyén biéu
quyet cua tirng ngudi lai véi nhau dé dé cir cac
tng vién Héi déng quén tri. Cb déng hodc nhém
co dong nam gitr tir 5% dén dudi 10% s cb
phau c6 quyén biéu quyét trong thdi han lién tuc
it nhét sau thang dugc dé cir mot (01) ing vién;
tir 10% dén dum 30% duoc dé cir tdi da hai (02)
tng vién; tir 30% dén dudi 40% dugc dé ci i
da ba (03) Gng vién; tir 40% dén dudi 50% duoc
dé ctr t6i da bon (04) tng vién; tir 50% dén duéi
60% duoc dé cir toi da nam (05) tmg vién; tir
60% dén dudi 70% duoge dé ot i da sdu (06)
g vién; tir 70% dén dudi 80% duoc dé cir tdi
da bay (07) trng vién; va tir 80% dén dudi 90%
duge dé cir ti da tam (08) tmg vién

Pieu 25. Ung cir, dé cir thanh vién Hbi dong quan tri

1;

Cb déng hoic nhém cb dong s¢ hitu tir 10% tdng s6 c¢b phan
phé théng trd 1én c6 quyén d& cir ing cir vién Hai déng quan
tri theo quy dinh cia Ludt Doanh nghiép va Piéu 1€ cong ty.
Céc cd dong nam gitt co phén phd théng co quyen 20p sO
quvcn biéu quyét dé de clr cac ung vién Hoi dong quan tri.
Co dong hogc nhom co dong nim gitr tr 10% dén dudi 20%
tong s6cd phan cd quyén biéu quyét dugc de crmgt (01) ing
vién: tir 20% dén dudi 30% duoc dé cir téi da hai (02) tmg
vién; tir 30% dén duéi 40% dugc dé cir ti da ba (03) tng
vién; tir 40% dén dudi 50% duoc dé cir ti da bén (04) tng
vién; tir 50% ﬁen dudi 60% duoc de cu t01 da nam (05) ung
vién; tir 60% dén dudi 70% duge d& cur t01 da sau (06) ung
vién; tir 70% dén dudi 80% dugc dé ctr tdi da bay (07) tng
vién; tir 80% trd 1én dwoc d& cir t6i da tam (08) tng vién

Diéu 30. Cic cudc hop ciia Hpi dong quan tri

12.Nghi quyét, quyét dinh ctua Hoéi déng quan tri

duge théng qua néu dugce 2/3 sb thanh vién du
hop tan thanh; trudng hop sb phiéu ngang nhau
thi quyét dinh cudi ciing thude vé phia c6 ¥ kién
ctia Chu tich Héi ddng quan tri.

Diéu 30. Cac cudc hop ciia Hoi ddng quén tri

12. Nghi quyét, quyét dinh ctia Héi ddng quan tri duoc théng qua

néu dugc da sé thanh vién du hop tén thanh; truéng hop )
phiéu ngang nhau thi quyét dinh cudi cing thuéc vé phia ¢é
v kién ctia Chii tich Hai déng quén tri.
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Diéu 33. Bo nhiém, mién nhiém, nhiém vu va
quyén han ciia Tong giam doc

Diéu 33. B6 nhiém, mién nhiém, nhiém vu va quyén han ciia
Tong giam doc; va nhiém vu va quyén han cia Nha quan Iy

diéu hanh Ciu lac bé tro choi dién tir cé6 thwong danh cho

nguoi nudc ngoai

(B6 sung)

6.

Téng giam ddc bd nhiém cac vi tri quan Iy khac bao gébm
nhung khéng gidi han chirc danh Nha quan Iy diéu hanh
Céu lac b tro choi dién tir ¢ thudng danh cho ngudi nude
ngoai.

7. Noi dung quyén han va nhiém vu Nha quan Iy diéu hanh

Céau lac bg tro choi dién tir ¢6 thudng danh cho ngudi nude
ngoai nhu sau:

Quan 1y, diéu hanh hoat dong Cau lac bd tro choi dién tir
co thuong danh cho nguwod1 nudce ngoai, giam sat hoat dong,
dam bao may moc dugc véan hanh dn dinh;

Tuyén dung, ddo tao va quéan ly nhan su. Giai quyét céc
van dé ndi by, xung dot gilta nhan vién va khach hang;
Chim s6c khach hang va dich vu;

Tuén tha cic quy dinh va phap ly, dam bao Cau lac bd
hoat dong tudn tha cac quy dinh cta phép luat lién quan.

Piéu 36. Ung cit, dé cir Thanh vién Ban kiém soat

3. Cac ¢b ddng c6 quyén gdp sb phiéu bidu quyét
ctia ting ngudi lai véi nhau dé dé cir cic tmg vién
Ban kiém soat. C4 dong hoidc nhém cb déng nam
giir tir 5% dén dudi 10% tdng s6 ¢b phin c6 quyén

Dieu 36. Ung cw, dé cir Thanh vién Ban kiém soat

3. Cac ¢ dong c6 quyén gop sb phiéu biéu quyét cia timg ngudi
lai v6i nhau dé @& cir cic (mg vién Ban kiém soat. Cé déng
hoic nhém cd dong nam gitr tir 10% dén dudi 20% téng sb ¢d
phén c6 quyén biéu quyét duoc @ cir mot (01) Gng vién; tir

1Khoan 1,

Diéu 285,
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biéu quyét dugc dé cir mot (01) ang vién; ti 10% |  20% dén duéi 30% durge dé cir tdi da hai (02) tng vién; tir 30%
dén dudi 30% duoc dé cir toi da hai (02) ing vién; | dén dudi 40% duoc d& cir tdi da ba (03) Gng vién; tir 40% dén
tir 30% dén dudi 40% duge dé cir téi da ba (03) | dwdi 50% duge dé cir tdi da bén (04) tng vién; tir 50% dén
g vién; tir 40% dén dudi 50% dugc dé cirtdida |  dudi 60% duge dé cir toi da nam (05) Gng vién

bdn (04) img vién; tir 50% dén dudi 60% duge dé
ctr toi da nam (05) g vién

Kinh trinh Dai héi dong cé dong xem xét va thong qua viéc stra d6i mdt so no1 dung cia Piéu Ié néu trén. Nhirng nd1 dung nay sé
dugc bo sung vao Piéu I€ sau khi dugc Pai hdi dong cd dong thdng qua.

Tran trong.

NGUYEN MANH




CONG TY CO PHAN DAU TU - KINH DOANH NHA
INVESTMENT AND TRADING OF REAL ESTATE ISC

18 Nguyén Binh Khiém, P, Tan Rinh, TP. HCM. BT: 2838.230.256 - Fax: 2838.293.764 www.intresco.com.vii

Sé: 06 /TT-DTKDN-HPOT TP.HCM, ngay 06 thang 04 nim 2026

TO TRINH

Vv: Phit hanh va plucong dn phdt hanh cé phiéu tri c6 tive

Kinh trinh: Dai hi ddng cd dong - Cong ty C phian Piu tw — Kinh doanh nha

- Can ctr Ludit doanh nghiép 2020 s6 59/2020/QH14;

- Cén ctr Ludt Chitng khodn s6 54/20190/QH14;

- Can ctr Nghj dinh 56 155/2020/NP-CP vé thire hién mét sé diéu ciia Ludt chirng khodn,
- Can ctr Diéu 1é Cong ty e phan Pdu tie — Kinh doanh nha;

- Cdn cir Bdo cdo tai chinh hgp nhat niim 2025 di kiém todn.

Hoi ddng quén tri Cong ty ¢d phin DPau tw — Kinh doanh Nha trinh Pai hoi dong ¢b
dong thudng nién 2026 xem xét va thong qua phuong an phat hanh ¢d phiéu tra ¢ tire nhu
sau:

1. Phwong an phat hanh

- Téncd phiéu : CO phiéu Cong ty Co phfm Péu tu - Kinh doanh Nha
- Mi ¢ phiéu +ITE

- Loai ¢d phiéu : C6 phiéu phé théng

- Ménh gia ¢d phiéu : 10.000 ddng (Mudi nghin dong)

- Tdng vdn diéu 1& dén 31/12/2025: 963.754.090.000 dong

- Téng sb c¢b phiéu da phat hanh: 96.375.409 ¢b phiéu

- 86 hrgng ¢6 phiéu dang luu hanh: 95.935.049 cb phiéu

- 86 lugng ¢b phiéu quy - 440.360 cd phiéu

- 86 lwong ¢b phidu du kién phét hanh: 5.756.102 ¢b phiéu.

- Tbng gid tri phat hanh theo ménh gid: 57.561.020.000 (ndm muoi bay ti ndm trdm
sdu muoi mét triéu hai muoi nghin) dong theo ménh gid,

- Ty 1¢ thue hién quyén: 6% (Sdu phan tram): C6 dong s hitu 100 ¢6 phiéu s€ dugc
nhén 06 ¢d phiéu phat hanh thém dé tra ¢ tic.

- Déi tugng phat hanh: Co déng hién hitu ¢ tén trong danh sach ¢6 déng ciia Cong ty
do Téng Cong ty Luu ky va Bu trir Ching khoén Viét Nam cung cp vao thoi diém
chdt danh sdch ¢6 dong dé thye hign phét hanh.

- Ngubn vbn: Ngudn tién 57.561.020.000 déng duoe trich tir lgi nhudn sau thué chua
phin phéi lay ké tai ngay 31/12/2025 theo bao cio tai chinh cong ty me nim 2025
da duoc kiém toan.

- Phwong én xtr Iy ¢6 phiéu 1&: S8 lugng c& phiéu phat hanh s& lam tron dén hang don
vi theo nguyén tic 1am tron xudng, s& ¢d phiéu 1€ thap phan (néu c6) & b hiy bo.
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VD: Vio ngay chét danh sich cé déng dé thie hién quyén nhin cé tire bang co phiéu,

c6 dong Nguyén Vin A hién dang s¢ hitu 585 ¢6 phiéu. Khi dé, cé dong A sé nhan

diege $6 €6 phiéu mdi phdt hanh thém twong tng la:

585 x 6% = 35,1 c6 phiéu. Theo phirong dn xit Ii ¢6 phiéu 18, ¢ dong A sé nhan dirge

56 ¢6 phiéu lam tron xuéng la 35 ¢é phiéu. Phdn cé phiéu 1é 0.1 co phiéu sé bi hiy.
Thoi diém phat hanh: trong vong 6 thang ké tir ngdy két thue cudc hop DHBCD
thurdng nién nam 2026.

. Diing ky niém yét va ding ky lwu ky toan b cb phiéu phat hanh thém

Toan bd ¢6 phicu phat hanh thém s& dugc ding ky niém yét bo sung véi S giao

dich chimg khodn Tp.HCM va ding ky lvu ky véi Tong Cong ty Luu ky va Bu trir
Chimg khoan Vi¢t Nam sau khi hoan tit viée phat hanh.

% A A 4 . A A g A - . a
. Uy quyén cho Hdi ddng quén tri cic vin dé lién quan dén viée tang von diéu 1¢

Dai hoi dong c6 dong tiy quyén cho Hsi déng quan tri quyét dinh cdc noi dung,

cdng viée lién quan dén dot phat hanh ¢o phiéu tra ¢d tire ti ngudn loi nhudn sau thué
chua phén phoi [fly ké tai ngay 31/12/2025 dé€ ting von diéu ¢, cu thé:

Tran trong.

Lira chon thai diém phat hanh, thye hién céc thu tue cén thiét dé ding ky phat hanh
¢b phiéu v6i Uy ban ching khoan nha nude (UBCKNN) va giai trinh vai UBCKNN
(néu co);

B sung hodc stra déi phwong 4n phat hanh theo yéu ciu ctia UBCKNN hotic cho
muc dich tudn thi cac quy dinh cta phap ludt ¢6 lién quan (IIéu c0);

Luya chon thoi diém chdt danh sach ¢ dong thuc hién quyén va trién khai phat hanh
phu hop;

Thue hién céc thii tuc ding ky ting von diéu 16 méi véi Co quan quan Iy nha nude
sau khi két thiic dot phat hanh cb phiéu;

Stra doi céc diu khoan lién quan dén vén diéu 18, sd lugng ¢d phdn va cac ndi dung
lién quan khic trong DPiéu 1¢ ctia Cong ty sau khi hoan tit dot phat hanh ¢b phiéu
cho phil hop véi két qua phat hanh;

Thye hién céc thi tuc cin thiét dé ding ky niém yét va dang ky lru ky toan bo sb cbd
phiéu phat hanh thém véi S& giao dich Ching khodn Tp.HCM va Tdng Céng ty Luu
ky va Bu trir Chirng khoan Viét Nam;

Céc cdng vige khac cd lién quan dén hoan thanh céc noi dung trén, dam bao lpi ich
co déng, cong ty va phit hop véi quy dinh phép luét.

-
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CONG TY CO PHAN PAU TU - KINH DOANH NHA
INVESTMENT AND TRADING OF REAL ESTATE JSC

18 Nguyén Binh Khiém, P. Tin Rinh, TP. HCM. BT: 38230256 - Fax: 38293764 - www.intresco.com.vn

Sé: 07/TT ~-DTKDN-HDQT Tp. Ho Chi Minh, ngdy 06 thang 04 nim 2026
Dy théo/ Drafft TO TRINH/ PROPOSAL

V/v: Biu eii thanh vién HDQT vi BKS Cong ty nhigm kp VI (2026 — 2031)
Re: Election of members of BOD & SB term VI (2026 — 2031)

Kinh trinh: Pai hi ddng cb dong - Cong ty C6 phan PAu tw — Kinh doanh nha
Respecifully To: The Annual General Meeting of Shareholders

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngdy 17 thdng 06 ndm 2020/ Pursuant (o the
Enterprise Law No. 39/2020/0H 14 dated June 17, 2020,

- Cdan cit Nghj dinh 155/2020/ND-CP ngay 31/12/2020 ciia Chinh phii quy dinh chi tiét thi
hanh mot so dieu ciia Ludt Chitng khodn/ Pursuant to Decree No. 135/2020/ND-CP detailing
the implementation of a Number Articles of the Securities Law passed on December 31,
2020,

1 - . A A A A P . 1 4 .
- Cdn cir Diéu 1¢ Cong ty co phan Dau tw — Kinh doanh nha/ Pursuvant to the Charter of
Investment and Trading of Real Estate Co.,

Hoi dong quan tri (“HPQT™) & Ban kiém sodt (“BKS”) nhiém ky V(2021 —2026) cua
Cong ty CP Péu tu — Kinh doanh nha da két thic va tiép tuc hoat déng cho dén khi HDQT
& BKS ctia nhiém ky méi tiép quan cong viée. Do dé, Cong ty s& tién hanh biu HPQT &
BKS nhi¢m ky VI (2026-2031) tai phién hop PHDCD thuong nién 2026.

“The Board of Directors (“BOD™) and Supervisory Board (“BOS”) for the term V
(2021-2026) of the Investment and Trading Real Estate JSC have terminated and maintain
operations until the new BOD and SB officially take over. Accordingly, the Company shall
elect the BOD and SB for the term VI (2026-2031) at the 2026 Annual General Meeting of

Shareholders.

Hoi dong quan tri kinh trinh Dai hoi dong ¢ dong thong qua sé hrong, danh sdch 1img
vién va Quy ché bau cir thanh vién Hoi déng quan tri va Ban kiém soat nhiém ky VI (2026-
2031) cua cong ty nhu sau:

The Board of Directors respectfully submits to the AGM for numbers, list of candidates
and FElection Regulations of members of BOD & SB in term VI (2026 — 2031) as
following:

I. DU KIEN SO LUQONG va DANH SACH UNG CU VIEN HPQT & BKS/
PROPOSED NUMBERS & LIST OF CANDIDATES OF BOD AND SB

1. 86 hegng thanh vien HPQT/ Number of member of BOD

1




- S lugng thanh vién HDQT/ Number of member of BOD: 05 (five) nguoi/
people

- 86 lugng g vién HPQT t6i da/ Maximum number of candidates for the BOD:
Khéng han ché/ Unlimited
2. S6 lwong thanh vien BKS/ Number of member of SB
- S6 lwgng thanh vién BKS/ Number of member of SB: 03 (three) nguoi/ people

- 86 lugng ting vién BKS téi da/ Maximum number of candidates for the SB:
Khong han ché/ Unlimited

3. Danh sdach ing vién tham gia HDQT va BKS Céng ty nhi¢m ky VI (2026-2031)/ List
of candidates of BOD & SB in term VI (2026 — 2031)

Cin cir vao nguyén tic dé ctr, tng clr va tong hop két qua tiép nhén hd so rng vién tham |

gia (mg clt, d& cir, HDQT trinh Pai hoi danh sich céc ang cir vién thanh vién HPQT &
BKS nhiém ky VI (2026-2031) nhu sau;

Based on the principles of nomination and candidacy, and the overall results of
receiving applications from candidates, the BOD submits to the GMS the following list of
candidates for the BOD and SB for the term VI (2026-2031). !

3.1. Danh sdch itng vién tham gia HDQT/ List of candidates for BOD

STT | Ho va tén irng vién Ngay sinh Chire vy Trinh d6 chuyén
No Full name of Date of Birth hi¢n nay mun
Candidates Current Qualifications
Position

1

2

3

4

5

3.1. Danh sdch iing vién tham gia BKS/ List of candidates for SB

STT | Ho va tén ing vién Ngay sinh | Chire vy hién | Trinh d§ chuyén
No Full name of Date of Birth kY e
Candidates Current Qualifications
Position
1
2




II. QUY CHE BAU CU/ ELECTION REGULATIONS

Du théo Quy ché bau ctr thanh vién HPQT, thanh vién BKS nhiém ky VI (2026-2031)
gdm ¢6 05 didu. Dy thao Quy ché biu cir niy duge trinh bay trude Dai hoi dong ¢d dong
thuong nién nam 2026 Cong ty ¢ phan Péu trr - Kinh Doanh nha.

This Draft of Election Regulations of members of BOD & SB term VI (2026 — 2031)
consists of 5 articles. This Draft is presented to the 2026 General Meeting of Sharcholders

of Investment and Trading ol Real Estate JSC.
Trén trong.

Best Regards.
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INVESTMENT AND TRADING OF REAL ESTATE JSC

18 Nguyén Binh Khiém, P.Tan Binh, TPHCM -DT:38230256 -Fax:38293764 -www.intresco.com.vn

CONG TY CO PHAN PAU TU - KINH DOANH NHA
//\l INTRESCO

DY THAO

QUY CHE BAU CcU
THANH VIEN HQOI PONG QUAN TR| VA BAN KIEM SOAT
NHIEM KY 2026 - 2031

(Ban hanh kém theo Nghi quyét Pai hi ddng cé dong s6 01/2026-NQ.DPHPCD-DTKDN ngay
28/04/2026)

— Can cu Ludt Doanh nghi¢p s0 59/2020/QH1 4 ngay 17/06/2020 va Ludt s0
76/2025/QHI 5 sita d6i, bo sung mét s6 diéu ciia Ludt doanh nghiép sé 59/2020/QHI14;

— Can cir Lugt _Chiing khoan s6 54/20190/QH14 ngay 27 thang 11 nam 2019 va cdc tai
lieu huwong dan,
—  Cdn cit Diéu 16 t6 chire va hoat déng Cong ty cé phan Pau tw - Kinh Doanh nha dwoc
swa doi bo sung thong qua thang 5/20235.
~ Cong tac bau cir thanh vién Hoi dong quan trj (viét tat 1a HDQT) va Ban kiém soat
(viet tat la BKS) tai Dai hoi c6 dong thuong nién nam 2026 Cong ty c¢6 phan Dau tu - Kinh
Doanh nha dugc tién hanh theo nhitng quy dinh sau day:
Piéu 1: Tiéu chuin cic ing vién tham gia HPQT va BKS
1.1. Tiéu chuin @ng vién tham gia HPQT
— Khong thudc dbi twong quy dinh tai khoan 2, Diéu 17 ctia Luat doanh nghiép.
— C¢ trinh d6 chuyén mon, kinh nghiém trong quan tri kinh doanh hodc trong linh vuc,
nganh, nghé kinh doanh chu yéu ctia Cong ty.
— Thanh vién Hoi dong quan tri cong ty c6 thé dong thoi 1a thanh vién Hoi dong quan tri
cua cong ty khéc.
— Dap g cac tiéu chuan va diéu kién khéc theo quy dinh khac ctia phap luat co lién
quan va bicu 1¢ Cong ty.
1.2. Tiéu chuin tng vién tham gia BKS
— Khong thudc dbi twong quy dinh tai khoan 2, Diéu 17 ctia Luat doanh nghiép.
— DPugce dao tao mdt trong cac chuyén nganh vé kinh té, tai chinh, kiém :[oén, luat, quan
tr1 kinh doanh hoac chuyén nganh phu hgp hoat dong kinh doanh chu yéu cua Cong ty.
— Khong phai la nguoi ¢6 quan h¢ gia dinh cua thanh vién HPQT, Téng giam déc va
nguoi quan ly khac gom: v, chong, b dé, me dé, bd nudi, me nudi, bd chong, me
chong, bo vo, me vo, con dé, con nudi, con ré, con dau, anh rudt, chi rudt, em rudt, anh
ré, em ré, qh; dau, em dau, anh rudt ciaa vo, aph rudt cua chong, chi rudt cua vo, chi
rudt cia chong, em rudt cua vg, em rudt cia chong.
— Khong phai 1a ngudi quéan 1y cong ty, khong nhat thiét phai 1a c6 dong hoic ngudi lao
dong cta cong ty.
— Pap mg cac tiéu chuan va diéu kién khac theo quy dinh khac cta phap luat co lién
quan va bicu I¢ Cong ty.
Trang 1/4



Piéu 2: Quyén dé cir, ing cir thanh vién HDQT va BKS

Co dong so hitu hodc dai dién s¢ hitu tir 5% s6 ¢b phan c6 quyén biéu quyét dugc
quyén ung ctr hodc dé ctr thanh vién HDQT, BKS.

C6 dong sé hitu it hon 5% s6 c6 phan c6 quyén biéu quyét c6 quyén gop sd quyén biéu
quyét lai v&i nhau dé da diéu kién dé cur thanh vién HDQT, BKS.

Néu nhu ¢6 dong ndm giit s6 c¢6 phan co quyén biéu quyét trong khoang :

Tir 5% dén dudi 10% thi c6 quyén dé cir 01 g vién;

Tu 10% dén dudi 30% thi co quyén dé cuir 02 ung vién;

Tu 30% dén dudi 40% thi co quyén dé cuir 03 ung vién;

Tur 40% dén dudi 50% thi co quyen dé€ cur 04 ing vién;

Tu 50% tré 1€n thi dugc dé cu du s6 tng vien (HPQT: 05 nguoi va BKS: 03
nguoi).

ANANENENAN

So luong img cur vién duge dé ctr hodc img cur 1a khong gidi han.

Truong hop s6 lugng cac mg vién HDQT va BKS thong qua dé ctr va tmg cir van
khong du s6 lugng can thiét (HPQT 1a 05 nguoi va BKS 1a 03 nguoi), HDQT duong
nhiém co thé dé cir thém ng cur vién hodc t6 chie dé cur theo mot co ché do Cong ty
quy dinh. Co ché hay cach thire HDQT duong nhiém d€ cir img ctr vién HDQT, BKS
phai dugc cong bo rd rang va phai duoc Dai hoi dong c6 dong thong qua trude khi tién
hanh d¢ cu.
HO so tham gia dé cw, img cir thanh vién HDQT, BKS gui cong ty trudc it nhat 10
(muo1) ngay lam vi¢e trude ngay khai mac dai hoi gom:

+ Gidy dé nghi dé ctr, Gidy tu tmg cir thanh vién HDQT/BKS (theo mau)

+ So yéu Iy lich cuia tng vién (theo mau)

+ Ban cung cép thong tin (theo mau)

+ Ban sao CCCD/H9 chiéu (dugc cong chung trong thoi han 6 thang)

+ Ban sao chung thue cac van bang va ching chi chuyén mén (dugc cong chimg

trong thoi han 6 thang);

Diéu 3: Thé 1¢ bau cir tai Pai hoi

3.1.

3.2.

Phiéu bau cw

Phiéu bau ctr HPQT va BKS theo mau dugc in sin tén nguoi ing cir, dé cir theo thir tur
ABC c6 dong dau treo Cong ty c6 phan Dau tu - Kinh Doanh nha bén goc trai cua
Phiéu bau.

Phleu bau cir co thong tin tén o dong, ma s6 ¢o dong, tong s6 ¢ phan co quyen biéu

quyet clia cac co dong (bao gdm s6 co phan so hitu va sb co phan duoc uy quyén nhan
v6i s6 lwong thanh vién HPQT, BKS can bau).

M(:)i’ cé‘déng hodc nguoi dai dién dugc uy quyén dugc phat 02 (hai) phiéu bau (01
Phicu bau HPQT va 01 Phi¢u bau BKYS).

Phwong thirc bau cir

Viéc bau thanh vién HDQT, thanh vién BKS thyc hién bang hinh thirc tryc tlep bo
phleu kin, dugc tién hanh theo phuong thirc don phiéu, theo d6 mdi co dong co tong sd
phleu biéu quyét twong Ung voi tong s6 co phan s& hitu nhan véi sb thanh vién dugc

bau ctia HPQT, ctua BKS va c¢b dong co quyén don hét hodc mot phan tong sé phiéu
bau ctia minh cho mot hodc mot sb ing cir vién.

Trang 2/4



— Cu thé phuong thirc bau don phiéu tai Pai hoi nay nhu sau :
Béu cir Thanh vién HDQT

Téng sd quyén biéu guyét = Tong s ¢6 phan s& hiru x (nhan) voi (5)
(so Thanh vien HPQT dwoc bdu)

Bau cir Thanh vién BKS

Tong s6 quyén bicu quyet Tong s6 c¢o phan s hitu x (nhéan) véi (3)
(s6 Thanh vién BKS dwoc bdu)

— €6 dong co quyen bau hét toan b hodc mot phan tong s6 phleu bau ctia minh cho cac
ing vién, phan phiéu bau con lai c¢6 thé khong bau cho bat ctr ing vién nao. Tong sO
phiéu bau cho cac tng vién cong lai khong vuot qua tong sd phiéu duoc quyén bau ghi
& phan thong tin c6 dong.

3.3.

3.4.

S6 lwong, Nguyén tic bau cir

S6 luong thanh vién HPQT duoc bau cir thi dala: 05 nguoi.

) lugng thanh vién BKS dugc bau cir tdi da 1a: 03 nguoi.

Nguyén tac bau cu.

o

Co dong hodc nguoi duge uy quyén du hop bau chon mg ctr vién nao thi ghi rd so
phleu bau trong ung voi tén Gmg cur vién do va tu dién vao phiéu bau ciia minh sO
phleu cd quyén b1eu quyet cho tuimg ng ctr vién ma minh tin nhiém, sao cho tong
sO phleu cod quyen biéu quyet da bau cho cac mg vién phai bang hoic it hon tong
s6 phiéu c6 quyén biéu quyét cua cb dong do.

Co dong c6 quyén dung toan b sd phiéu co quyén biéu quyet cia minh bau cho
mot sO ung vién voi ti 18 phleu bau cho mdi Gmg vién 13 bang nhau hodc khong
bang nhau; hodc don tit ca sb phiéu bau ciia minh cho mot ing vién duy nhat.

Phiéu bau khong hop 1¢ 1a cac phiéu:

o

@)
©)

Phiéu bau khong phai la mau theo quy dinh cta Ban to chirc phat ra; phiéu bau
khong c6 dong dau treo cua Cong ty.

Phiéu bau chon nhiéu hon sb luong thanh vién HPQT (05 thanh vién), BKS (03
thanh vién) da dugc Pai hoi thong qua.

Phiéu bau co tong sé phiéu biéu quyét nhiéu hon sb lugng phiéu ma c6 déng so
hiru va dugc uy quyén.

Phiéu gach tén, viét thém tén nguoi ngoai danh sach ung cur vién da dugc DPai hoi
thong qua.

Phiéu khong ghi sb luong phiéu bau cho bat ky tng cr vién nao.

Phiéu danh dau X.

Ty 1& phiéu bau dugc tinh cin cr trén tong sé cd phan c6 quyén biéu quyét tham du tai
Dai hoi.

Diéu kién trung cwr

Céc ng ctr vién tring cu la cdc ung cir vién ¢ sO phiéu bau cao nhat tinh tir trén
xuong cho dén khi du s6 lugng da deé ra.

Truong hop ¢6 tor 02 Ung cu vién tré 1én dat cung s6 phiéu bau nhu nhau cho thanh
vién cudi cung cua Hoi dong quén tri hoic Ban klem soat thi img ctr vién nao so hiru
nhiéu ¢6 phan hon s& duoc chon. Truong hop sb ¢o phan so hitu ngang nhau thi tién
hanh bau 1an tht hai d6i v6i nhimg g ctr vién nay dé Iyra chon.
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Diéu 4: Ban kiém phiéu
4.1. Ban kiém phiéu

Ban kiém phiéu do Chu toa doan dé cir va duoc Pai hoi dong ¢ dong thong qua. Ban

Kiém phiéu c6 trach nhiém:

o Giéi thidu phiéu bau, phat phiéu bau, huéng dan, giai dap thic mac trong qua trinh
bau cu;

o Tién hanh ki€ém phiéu;

o Cong bo két qua kiém phicu tai Pai hoi dong c6 dong;

Thanh vién Ban Kiém phiéu khong duoc c6 tén trong danh sach dé cir va img cir.

Ban Kiém phiéu c6 quyén 1ap bo phan gitp viéc dé gitp Ban Kiém phiéu hoan thanh
nhiém vu cua Ban.

4.2. B6 phiéu, kiém phiéu

Trudce khi tién hanh bo phi€u, Ban Kiém phié€u tién hanh kiém tra thung phiéu trude su
chung kién cua cac c¢d dong.

Viéc bo phiéu duoc bat dau khi Ban T6 chirc hoan tat phat phiéu bau va két thuc khi cd
dong cuoi cung bd phiéu bau vao thung phiéu.

Viéc kiém phiéu dugc tién hanh ngay sau khi viéc bo phiéu két thuc.

Két qua kiém phiéu dugc 1ap thanh van ban va dugc cong bd trude Pai hoi.

4.3. Bién ban kiém phiéu

Sau khi kiém phiéu, Ban kiém phiéu phai 1ap Bién ban kiém phiéu.
Noi dung Bién ban kiém phiéu bao gdm:

Thoi gian, dia diém 1ap Bién ban kiém phiéu;

Thanh phan Ban kiém phiéu;

Muc dich, noi dung bo phiéu;

Téng s c6 dong va dai dién theo Gy quyén tham dy hop;

o O O O O

Tong sb ph’iéu ¢ quyén biéu quyét tham gia bo phiéu, trong d6 phan biét s6 phiéu

hop 1€, phiéu khong hop 1¢;

o Két qua bau cir (néu chi tiét: sb phiéu bau cho ting tmg cir vién vao HPQT va
BKS);

o Chir ky ctia cac thanh vién Ban kiém phiéu.

Noi dung Bién ban kiém phiéu phai dugc cong bd trude dai hoi va duge ghi nhan vao

Bién ban hop va Nghi quyét cua Dai hoi.

Piéu 5: Diéu khoan thi hanh

Chu toa doan tai Dai hoi chu tri toan bg cong tac bau cur thanh vién HbQT va BKS, co
trach nhiém gidi thiéu danh sach dé ctr va tng ctr, giam sat viéc bo phiéu, kiém phiéu
va giai quyét cac khiéu nai vé bau cir (néu co).

Dy thao Quy ché bau cir nay duoc trinh bay trude Pai hoi dong co6 dong nim 2026
Cong ty c6 phan Pau tu - Kinh Doanh nha va thong qua khi dugc su chap thuan cia
51% cb dong dai dién c6 quyén biéu quyét tham du Dai hoi.

BAN TO CHUC PAI HOI

Trang 4/4



CONG TY CO PHAN PAU TU - KINH DOANH NHA
I“T“Esc“ INVESTMENT AND TRADING OF REAL ESTATE JSC

18 Nguyén Binh Khiém, P. Dakao, Q. 1, TP. HCM. BT: 38230256 - Fax: 38293764 - www.intresco.com.vn

Sé: 01 /NQ-PHPCP Tp. HCM, ngay 28 thang 4 nam 2026

Dur thdo NGHI QUYET

DPAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN PAU TU - KINH DOANH NHA

- Can cir Ludt Doanh nghiép sé 59/2020/QHI14;
- Can cir Ludt chitng khodn s6 54/2019/QH14;
- Can cir Diéu 1é To chive va Hoat déng ciia Cong ty CP Pau tw — Kinh doanh Nha;
- Can cir Bién ban Dai hoi dong cé déng thirong nién nam 2026 cia Cong ty Co phan
Dau tw — Kinh doanh Nha ngay 28/04/2026.

QUYET NGHI
Dicéu 1. Thong qua Bio cio ciia Hji ddng Quin tri Cong ty

Pai hoi ddng b dong thudng nién 2026 thong qua bao cao cua Hoi ddng Quan tri vé
viéc dinh hudng, quan tri va danh gia cong tac quan 1y san xuat kinh doanh ctiia Cong ty
nam 2025 va phuong hudng hoat dong nam 2026 véi ty 18 biéu quyét .....%.

Dicéu 2. Thong qua Bio cio ciia Thanh vién Hgi dong Quan tri doc lap
Pai hoi dong c6 dong thudng nién 2026 théng qua bao céo cua thanh vién Hoi dong
Quan trj doc 1ap vé hoat dong giam sat véi ty 1 bicu quyét .....%.
Piéu 3. Thong qua Bio cio ciia Tong giam doc

Pai hoi dong cd dong thudng nién 2026 thong qua bao cao ciia Tong Giam ddc
Cong ty vé két qua hoat dong san xuat - kinh doanh nam 2025 va ké hoach san xuét -

kinh doanh nam 2026 vdi ti 18 biéu quyét .......... %:
* Két qud hoat déng san xudt kinh doanh nam 2025
- Doanh thu : 774,55 ti dong — dat  120,88% so voi ke hoach.
- Loi nhuan : 63,66 ti dong —dat  176,34% so voi k€ hoach.
* Ké hoach san xudt kinh doanh nam 2026
- Doanh thu : 809 ti dong.
- Loi nhuan ;64 tydong.

Diéu 4. Thong qua bao cdo cua Ban kiém soat

Pai hoi dong ¢ dong thuong nién 2026 thong qua béo cdo ctia Ban kiém soat vé cac
hoat dong kiém tra va gidm sat nam 2025 va phuong huéng hoat dong nam 2026 véi ty
1é biéu quyét ....%.

Piéu 5. Thong qua bio cio tai chinh nim 2025 da kiém toan



Dai hoi dong c6 dong thuong nién 2026 di thong qua bao céo tai chinh nam 2025 da
duoc kiém toan véi ty 18 biéu quyét ........%.

Diéu 6. Thong qua phwong an phéin phéi lgi nhuin nim 2025

Loi nhuan sau thué nam 2025 cua cong ty me :49.983.592.997 déng

- Trich quy khen thuong, phic loi cho CBCNV (2% loi 999.671.860 VND
nhudn sau thué)

- Chia cé tirc bang tién mdt ti 16 4% 38.374.019.600 VND

- Loi nhudn dé lai 10.609.901.537 VND

Dai hoi dong c6 dong thuong nién 2026 théng qua ké hoach phan phdi loi nhuan
nam 2025 cua Cong ty vdi ty 1€ bi€u quyét .....%.
Dicéu 7. Thong qua Bio cio vé thu lao Hi dong Quan tri, Ban kiém soat
1. Thu lao HPQT va BKS nam 2025:
= Murc thu lao HPQT va BKS 1a 105.000.000 dong/1 thang.
2. Ké hoach chi thii lao HPOT va BKS nim 2026:
= D¢ nghi mic thu lao HDQT va BKS 14 105.000.000 dong /1 thang.
Pai hoi dong c6 dong thudng nién 2026 thong qua Bao cao vé thu lao Hoi dong
Quan tri, Ban kiém soat nam 2025 va ty 1€ chi thu lao Hoi déng Quan tri, Ban kiém soat
nam 2026 véi ty 16 biéu quyét ......... %.
Picu 8. Thong qua viéc ity quyén cho Hoi dong Quan tri chon cong ty kiém toan dé
ki¢m toan bao cdo tai chinh Cong ty nim 2026
Dai hoi dong c6 dong thudng nién 2026 thong qua viéc Gy quyén cho Hoi dong
Quan tri chon mot trong cac cong ty kiém toan sau dé kiém toan bao cdo tai chinh cia

Cong ty nam 2026 véi ty 1& biéu quyét .......... %.
1. Congty TNHH EY Viét Nam
2. Cong ty TNHH PwC Viét Nam
3. Cong ty TNHH Kiém toan va Tu van Chuan Viét — VIETVALUES
4. Coéng ty TNHH Dich vu Tu van Tai chinh Ké toan & Kiém toan Phia Nam

(AASCS)
Piéu 9. Thong qua viéc chinh sira va bo sung mdt s6 ndi dung ciia Piéu 1¢
Pai hoi dong c6 dong thudng nién 2026 thong qua viée chinh sira va bo sung mot s6
ndi dung ctuia Diéu I¢ vdi ty 1€ biéu quyet ........ %.
Dicéu 10. Thong qua viéc phat hanh va phwong an phat hanh co phiéu tra cb tirc

Dai hoi dong ¢ dong thuong nién 2026 thong qua viéc phat hanh va phuong an phat
hanh ¢6 phiéu tra c6 tirc tir ngudn loi nhuan chua phan phdi lity ké dén ngay 31/12/2025
Vi ty 18 biéu quyét ........ %.



Pi¢u 11. Thong qua TT bau cir thanh vién HPQT va BKS Céng ty nhiém ky VI (2026
—-2031)
Pai hoi dong cd dong thong thudng nién 2026 qua sd lwong thanh vién HPQT va
Ban kiém soat nhiém ky 2026 — 2031, danh sach tng cir vién va dy thao quy ché bau cir
v6i ty 18 biéu quyét ....... %.
Picu 12. Két qua bau thanh vién Hi dong quén tri cong ty nhiém ky 2026 - 2031
Danh sach @ng vién trang cir thanh vién Hoi dong quan tri cong ty nhiém ky 2026 -
2031 nhu sau:

STT HQ VA TEN SO PHIEU Ti LE
1

Wbk |W

Pic¢u 13. Két qua bau thanh vién Ban kiém soat cong ty nhiém ky 2026 - 2031
Danh sach {mg vién tring cir thanh vién Ban kiém soat cong ty nhiém ky 2026 -
2031 nhu sau:
STT HQ VA TEN SO PHIEU Ti LE

W N | =

Diéu 14. Di¢u khoin thi hanh
Hoi dong Quén tri Ban kiém soat Cong ty C6 phan Pau tu — Kinh doanh Nha ¢6
trach nhiém trién khai thuc hién va giam sat vi¢c thuc hién Nghi quyét nay, dam béo loi
ich cua cac c¢b déng Cong ty va phu hop véi quy dinh cua phap luat.

Nghi quyét nay c6 hiéu luc ké tir ngay ky.

TM. PAI HQI PONG CO PONG

o CHU TOA POAN
Noi nhan: :
- (6 dong cong ty
- Nhu biéu 14
- Luu (HPQT)
NGUYEN MANH
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