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Independence — Freedom — Happiness

Hanoi, April 22, 2026

REPORT
ON: OPERATIONS OF THE BOARD OF DIRECTORS
RAILWAY TRANSPORT JOINT STOCK COMPANY
AT THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS

The Board of Directors (BOD) of the Railway Transport Joint Stock Company
hereby reports to the Shareholders on the results of the implementation of the
Resolution of the 2025 General Meeting of Shareholders (GMS) and proposes the
production and business plan for 2026.

Part 1. Performance results of the Resolution of the 2025 General Meeting
of Shareholders

In 2025, despite numerous difficulties, particularly those caused by natural
disasters and storms and floods, all officers, employees and workers of the Railway
Transport Joint Stock Company made great efforts and basically fulfilled the set

growth targets, while also launching a number of new transport products with
widespread social impact, generating business efficiency and enhancing the image of
the railway sector.

All employees of the Company enter the implementation of the 2026
production and business tasks with a spirit of excitement and solidarity. Following the
growth momentum of 2025, the production and business situation of the Railway
Transport Joint Stock Company in 2026 is forecast to achieve important
developments, especially in passenger transport and in the business of transport
support services. However, in 2026, the Company’s production and business
activities will still face many challenges such as fierce competition from other modes
of transport; climate change leading to unusual weather developments; limited room
for growth in passenger transport revenue, etc. In order to strive to successfully
accomplish the 2026 production and business tasks, especially the target of achieving
a 10% growth in total revenue in 2026, it is necessary to strongly promote the role,
responsibility and creativity of all officers and employees of the Railway Transport
Joint Stock Company.

I. Performance results of the 2025 production and business plan:

- Total consolidated revenue in 2025 reached VND 5,220,246 billion
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VYND, equal to 99.7% of the plan approved by the GMS.

- Profit in 2025 reached VND 61,428 billion, equal to 243% of the target
set out in the Resolution of the GMS.

- Total transport revenue reached VND 4,732,627 billion (achieving
100.6% of the plan and equal to 108.6% compared to the same period in 2024),
of which:

- Passenger and luggage revenue reached VND 3,209.4 billion (achieving
105% of the plan and equal to 112% compared to 2024).

- Freight revenue reached VND 1,523.2 billion (achieving 95% of the plan
and equal to 102% compared to 2024).

- The Company has fulfilled its obligations to the State and fully implemented
policies and regimes for employees.

II. Solutions for direction and management of production and business
activities by the Board of Directors of the Company

1. Transport production and business:

In 2025, transport business operations faced many difficulties due to weather
impacts. Heavy rains in the Northern region in June 2025 caused flooding on the
Northern railway lines and the Western lines, resulting in prolonged line blockages
that affected cargo handling and train operations. On 25 August 2025, Typhoon No. 5
made landfall in the Central region (including Nghe An, Ha Tinh provinces), with a
wide impact area causing flooding at many locations, forcing the Company to
suspend the operation of certain trains. Subsequently, in October and November,
consecutive typhoons No. 10, 11, 12 and 13 struck the Central and South-Central
regions, causing severe impacts on the North—South railway line. In particular, floods
in the South-Central region from 17 November 2025 caused heavy rains that washed
out tracks at many locations, resulting in prolonged disruptions on the North-South
line (18 days in November); it was necessary to organize passenger transshipment
and suspend the operation of multiple pairs of passenger and freight trains.

1.1. Passenger transport:

The Company continued to effectively organize transport methods and
strongly apply information technology (IT) in production and business operations as
well as customer care, thereby contributing to improving service quality, maintaining
and developing currently effective transport products, specifically as follows:

- Passenger transport revenue output in 2025 increased compared to the same
period in 2024 and exceeded the set plan.

- The Company’s passenger transport business benefited from both objective
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market factors and internal advantages.

+ In terms of objective factors: The number of airlines operating domestic
flights decreased; upgrades at several provincial airports led to temporary suspension
of operations; airlines offered fewer deep fare discounts; the tourism market remained
stable;

+ In terms of internal factors: The Company has developed many new service
products, actively participated in community activities and effectively promoted its
operations, thereby creating positive media effects in society, building an image of
innovation, creativity and dynamism, attracting public interest in railway transport,
stimulating passenger demand and use of the Company’s services; implemented
various business solutions and concentrated all resources during peak periods.

- Maintained and improved the quality of high-quality train services SE19/20,
SE21/22, HD1/2/3/4, the Journey tourist train (PYS), and the Da Lat — Trai Mat train
(revenue of these trains in 2025: SE19/20 reached over VND 194 billion; HD1/2/3/4
reached approximately VND 34 billion; SE21/22 reached over VND 176 billion, PYS
reached nearly VND 13 billion;, and Da Lat — Trai Mat reached over VND 15
billion).

- Introduced a number of new, high-quality transport products highly
appreciated by passengers, public opinion and central authorities, attracting more
passengers to railway transport and increasing transport revenue and business
efficiency, such as the “Red Flamboyant” (Hoa Phuong Do) Train (revenue reached
VND 151 billion) and the “Hanoi Five Gates” (Hanoi 5 Cua O) train (revenue
reached VND 2.3 billion).

- Prioritized rolling stock allocation for train pairs with strong passenger flows
and high efficiency; adjusted fare increases on high-demand routes; proactively
monitored and adopted appropriate business policies for stable international
passenger flows in order to improve the efficiency of passenger train operations.

- Promoted the operation of charter trains (full-train charter services);
cooperated with various partners and travel agencies to exploit tourism passenger
flows, especially foreign tourists during off-peak periods, thereby stabilizing
passenger train revenue during these periods (in 2025, charter trains generated
revenue of VND 34.82 billion, equal to 181% compared to the same period in 2024).

- Organized the operation of train pair HP15/16 to transport civil servants
commuting from Western Hai Phong to Eastern Hai Phong; currently, on average,
more than 400 civil servants use railway transport for daily commuting.

- Completed the functionality for selling international intermodal passenger
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tickets MR1/2 across platforms (ticket counters and website); integrated VietQR
payment at ticket counters and on the website; implemented an online ticket refund
feature free of charge for trains affected by natural disasters such as storms, floods,
inundation, etc.

- Continued to maintain and develop railway express delivery services via the
system www.harapost.com, contributing to increased transport revenue, job creation
and higher income for employees, with expected revenue of nearly VND 23.0 billion
(equivalent to 104% compared to the same period).

- Implemented unified trainset turnaround operations to improve rolling stock
use efficiency and increase the transport revenue.

- Enhanced the passenger service quality: In 2025, the Company invested over
VND 17 billion to replace mattresses, blankets, bed sheets and pillows on
Reunification Trains; organized laundry services at both Hanoi and Saigon terminals
to reduce investment and operating costs.

- Catering services on board were improved in terms of form, presentation,
quality and portion size; piloting the cooperation with catering service providers on
train SE7 at Thanh Hoa and Dong Hoi stations from December 15, 2025 (unit price:
VND 60,000 per meal).

- Continued to improve and enhance the quality and efficiency of onboard
sales methods via QR codes; onboard app-based sales in 2025 recorded 10,547
successful orders with total revenue of VND 881,377,300.

- Piloted the “Onboard Wi-Fi Solution” from December 02, 2025 on three
carriages of train SE21/22 (Saigon — Da Nang line);

- Implemented a pilot contract with Halovi Company to install cameras on
passenger carriage No. 11548 (train SE19/20) to evaluate solutions for preventing
fare evasion and ensuring security on passenger trains;

- Maintained a 24/7 hotline to receive passenger feedback; sent SMS
notifications via the “bo.vnticketonline” system to inform passengers of train delays,
enabling them to proactively plan travel time and reduce waiting time at stations.

- To improve service quality and customer care, the Company discontinued the
sale of auxiliary seats on trains; reduced cases of onboard supplementary ticket sales
(only applied in special cases) and strictly controlled such sales.

- Closely monitored domestic passenger flows to adjust ticket sales
segmentation scenarios appropriately for public holidays, off-peak periods and
summer seasons, ensuring efficient passenger transport business operations.

- Effectively implemented passenger transshipment and customer care for
4



passengers affected by storms and floods, thereby maintaining passenger train
operations on specific sections during disruption periods and minimizing ticket
refunds due to such incidents.

1.2. Freight transport:

Tn 2025, freight train transport revenue increased compared to the same period
in 2024 but did not meet the planned target. The specific measures implemented were
as follows:

- The Company continued to maintain dedicated express freight trains HH9/10
and HH15/16 with high and stable revenue.

_ Organized train operations using end-of-train devices (ETD) for HH9/10 and
HHI15/16, thereby increasing the number of freight wagons, saving labor and

- reducing repair costs for guard vans.

- Increased the frequency of train pair HH15/16 from February 17, 2025;
added additional trips for train pair HH7/8 from March 2025; and operated additional
train pairs HH17/18 from June 17, 2025, thereby increasing freight transport revenue.

_ Connected with the China Railway Network to organize the international
intermodal container transport via Dong Dang Border Gate, achieving significantly
higher volume compared to the same period (containers transported: imported 1,392
containers, equivalent to 1,301% year-on-year, exported 1,247 containers,
equivalent to 660% year-on-year).

- Tn 2025, many traditional cargo flows decreased sharply compared to the
same period and failed to meet the planned targets, such as apatite and food products
et...

- Tn addition to declining cargo flows, several others recorded strong growth,
including North—South dedicated freight routes, fertilizers, construction materials,
coal and internal railway materials.

2. Periodic maintenance and repair of rolling stocks:

- Closely followed the 2025 transport plan to develop a wagon maintenance
plan to enhance production and business efficiency; strengthened inspection and
acceptance of quality in periodic maintenance and overhaul of wagons.

- The average number of serviceable passenger coaches in operation was 680
coaches/day (2024: 690 coaches/day). The average number of serviceable freight
wagons in operation was 2,486 wagons/day (2024: 2,462 wagons/day).

- Repair results of rolling stocks:

+ Passenger coach repairs: 775 coaches in total, including:



++ Major repair: 245/277 coaches, achieving 88.4% of the plan, higher than
108 coaches compared to the same period,

++ Intermediate repair: 530/569 coaches, achieving 93.1% of the plan, lower
than 77 coaches compared to the same period;

+ Freight wagon repairs: 1,990 wagons in total, including:
“++ Major repair: 360/409 wagons, achieving 88% of the plan, lower than 162
wagons compared to the same period;

++ Intermediate repair: 1,630/1,726 wagons, achieving 94.4% of the plan,
higher than 342 wagons compared to the same period.

- Implemented refurbishment and put into operation 07 A-type double-deck
passenger coaches from September 2025, receiving positive public feedback and
generating average additional revenue of over VND 1 billion per month; refurbished
20 coaches (including 02 VIP coaches with 34 seats) to operate the “Red
Flamboyant” train on the Hanoi — Hai Phong line, contributing to the highest revenue
growth ever recorded on this line; continued phase 2 of conversion for 03 coaches for
PYS Company to operate high-end trains, put into operation from November 2025,
continued to complete procedures for Chapa Company to refurbish and upgrade 02
trainsets on the Hanoi — Lao Cai line; carried out repairs of 120 heavily damaged
freight wagons to serve transport operations.

- In addition to repair, refurbishment and upgrading of rolling stock, during the
year the Company also implemented various projects related to transport equipment:
major overhaul of 105 air-conditioning units; replacement of sanitary equipment for
18 coaches; replacement of 87 hot water boilers; research on replacing cast-iron brake
shoes with composite brake shoes (under implementation); and research on replacing
K, P, VN brake valves with KNOOR brake valves to standardize the train braking
system.

3. Railway traffic safety assurance:

In 2025, the Company continued to implement Plan No. 07 of the
Company’s Party Committee to ensure railway traffic safety and order in the new
context; implemented Directive No. 01/CT-DS dated January 02, 2025 of
Vietnam Railways Corporation on ensuring railway traffic safety and order in
2025; Directive No. 02-CT/DU dated August 28, 2025 of the Party Committee of
Vietnam Railways Corporation; Document No. 3092/DS-KTKT dated August
29, 2025; and Plan No. 3084/KH-DS dated August 29, 2025 of Vietnam
Railways Corporation on strengthening measures to ensure railway traffic safety
and order in the new context. The situation of railway traffic accidents and

incidents of the Company in 2025 is as follows:
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- Railway traffic accidents: 0 case, a decrease of 2.4 cases;

+ Particularly serious, very serious and serious: 00 case, no change.

+ Less serious: 00 case, a decrease of 2.4 cases compared to the same
period in 2024.

- Railway traffic incidents: 88 cases, a decrease of 09 cases compared to
the same period in 2024, including:

+ Serious railway traffic incidents: 02 cases, unchanged compared to the
same period in 2024.

+ Ordinary railway traffic incidents: 86 cases, a decrease of 09 cases
compared to the same period in 2024,

- Rescue and recovery operations for railway incidents and accidents: 04
cases handled, a decrease of 14 cases compared to the same period in 2024,
ensuring timeliness and safety in all aspects.

The Company effectively carried out tasks related to fire prevention and
fighting safety; storm and flood prevention and control; response to natural
disaster incidents; and prevention of commercial frauds.

4. Corporate governance

a. Planning, procurement and investment projects:

- Monthly and quarterly transport plans were developed and issued, and
adjusted for certain affiliated units under the Company in line with their
implementation conditions, specifically to meet customer demand, especially
during peak periods such as Summer 2025 transport, public holidays on 30 April
and 1 May, 2 September 2025, Solar New Year and Lunar New Year. During the
implementation process, based on actual conditions, cost plans were
supplemented and adjusted to improve service quality for passengers both on
trains and at stations.

- In 2025, the investment plan approved by the GMS included 35 projects
(including 08 on-going projects and 27 new projects) funded by the Company’s
depreciation of fixed assets. Up to now, the Company has completed 21 projects
with a total investment of VND 78,428 million, with finalized investment value
of VND 70,780 million; the remaining projects will be carried forward to 2026
for continued implementation in accordance with the prescribed procedures.

- The Company is directing the General Director to implement the
following projects:

+ Refurbishment of 156 passenger coaches to serve the Lunar New Year
and the Summer 2026 transport campaign.

+ Refurbishment of 32 passenger coaches to improve passenger service
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quality.

+ Construction of 50 new Mc-type container wagons.

+ Investment in 06 new generator sets with capacity of 475KVA —
500K VA installed on railcars for power supply.

+ Upgrading generator set capacity from 380KVA to 420KVA
(procurement of 15 new engines to replace low-capacity engines).

- In 2025, the Company continued to implement cooperative investment
contracts with other enterprises for the refurbishment and upgrading of coaches
using socialized capital sources; coordinated and worked with partners to
develop methods, forms and plans for cooperation in repair, refurbishment and
conversion of passenger coaches, and finalized and signed business cooperation
contracts with Chapa (08 coaches); completed investment procedures,
refurbishment and commissioning of 06 high-quality passenger coaches on the
Hanoi — Vinh Line in cooperation with Song Lam, 07 coaches in cooperation
with BHL and put into operation the “Five Gates Train”, 02 coaches in
cooperation with PYS; completed investment procedures to commence
construction for 02 coaches in cooperation with Godel Vina in early 2026.

- In 2025, issued the centralized procurement plan for materials and spare
parts; directed the implementation of contracts in compliance with legal
regulations and timely serving production, including 04 centralized procurement
packages for materials and spare parts, 04 packages for uniform procurement, 01
package for procurement of hot water boilers, 02 packages for outsourcing major
repair of air-conditioning systems, and 01 package for provision of wagon
tarpaulin covering services.

b. Cost reduction in production and business activities:

C The Company reviewed and reduced non-urgent expenses, minimized
recurrent costs, strictly controlled wagon repair costs and transport operation
management costs, and temporarily suspended certain non-essential new
investment projects in order to prioritize capital sources for repair of rolling
stock, equipment, infrastructure works, electricity and water systems serving
production, and to improve employees’ income. Specific results achieved
include:

- Rational organization of train operations, contributing to a reduction in
total transport operation and traction costs over total transport revenue compared
to the planned targets.

- Reduction in fuel consumption for onboard generator operation
(estimated cost reduction of VND 2.2 billion);
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- Centralized procurement of materials and spare parts through bidding
procedures (estimated cost reduction of nearly VND 11 billion);

- From the beginning of the year, in line with the cost-saving policy of
Vietnam Railways Corporation and the Company, a 10% reduction (excluding
wages) in periodic repair costs for passenger and freight wagons was
implemented; in 2025, the Company’s branches carried out major overhauls of
234 passenger coaches and 357 freight wagons, saving VND 6.1 billion;

- Reduction of minor repair costs: VND 3.8 billion for passenger coaches
and VND 5 billion for freight wagons;

- Other cost items of units and branches were also reduced by 10% to
15%, achieving total savings of VND 2.4 billion in 2025.

c. Labor organization and remuneration:

- Organization of employees and personnel:

+ Implemented the restructuring of departments under the Company’s
branches, ensuring organizational consistency across the Company in line with
the merger plan of the two companies under the merger contract, while reducing
management focal points at the branches (reduction of 15 subordinate units
under the Branches).

+ Established 10 Railway Transport Stations under the Railway Transport
Branches of Da Nang, Nha Trang and Saigon on the basis of reorganizing
transport business centers and teams/groups under the branches.

+ Dissolved 02 onboard security teams under the Railway Crew Branches
of Hanoi and Saigon;

+ Appointed personnel in accordance with regulations: 01 Deputy General
Director, 04 Heads of Departments, 01 Deputy Head of Department, 02 Directors
and 05 Deputy Directors.

- Labor and remuneration:

+ After issuing the 2025 labor and remuneration plan, the Company
consistently directed its units to utilize labor economically and efficiently and to
proactively adjust in line with production and business conditions. In 2025, the
plan was performed as approved.

+ Completely resolved the situation of localized redundant labor at the
Railway Transport Branches of Dong Anh, Lao Cai, Hanoi and Vinh
(termination of 91 labor contracts, reassignment of 12 employees).

+ Average workforce in 2025: 4,770 employees (equivalent to 96% of the
plan).

+ Average income: 16,225,000 VND/person/month (equivalent to 120% of

9



the plan).

d. Implementation of the 2025 plan for development and revision of
internal regulations of the Company: 26 regulations and rules (/2 amended, 14
newly issued).

- Implemented the 2025 Anti-corruption, Anti-wastefulness and Anti-
negativity Plan No. 66/KH-HDQT dated 03 April 2025.

- Organized the 2025 Annual General Meeting of Shareholders in
compliance with current regulations.

e. Implementation of the Resolution No. 57-NQ/TW dated December 22,
2024 of the Politburo, Resolution No. 08-NQ/DU of the Party Committee of
Vietnam Railways Corporation and Resolution No. 03-NQ/DU dated October
10, 2025 of the Company’s Party Committee on promoting science and
technology activities:

- From the beginning of 2025 to present, organized training courses on the
application of artificial intelligence (Google Gemini AI) for employees at 17
affiliated units, enabling employees to initially access and apply Al in their daily
works; coordinated with the Railway College to organize 02 training courses for
wagon inspection and repair workers and 01 course for wagon engineers
(commenced in June 2025).

- Coordinated with the Science and Technology Department of Vietnam
Railways Corporation and Mobifone to apply artificial intelligence (AI) in
developing automated response systems (Callbot, Chatbot) from November 19,
2025.

- Continued to maintain and deploy various new technological products,
applying information technology in production activities including core freight
management software, Harapost express delivery software, onboard sales
software, trainset management software, as well as systems for statistics and
management of materials and spare parts.

f. Implementation of Plan No. 03-KH/DU dated October 24, 2025 of the
Company’s Party Committee on implementing Directive No. 03-CT/DU dated
September 22, 2025 of the Party Committee of Vietnam Railways Corporation
on further reform of working practices. At the Company’s office, a pilot
implementation of facial recognition-based attendance tracking system has been
carried out since November 2025.

II1. Operations of the Board of Directors and its members:

1. Operations of the Board of Directors and its members in accordance
with the Law on Enterprises and the Company’s Charter on organization and
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operation:

The BOD’s operations are governed by: The Charter on organization and
operation approved by the GMS, and the Regulation on management of representatives
of contributed capital of Vietnam Railways Corporation invested in other enterprises
under Decision No. 239/QD-DS dated April 01, 2020 of Vietnam Railways
Corporation.

Currently, the Railway Transport Joint Stock Company is applying the
Cotporate Governance Regulations No. 106/QD-HDQT dated December 20, 2024, the
Regulations on operation of the Board of Directors No. 107/QD-HDQT dated
December 20, 2024, and the Assignment of duties of the Board of Directors issued
together with Decision No. 105/QD-HDQT dated December 20, 2024.

In 2025, the BOD strictly complied. with the provisions of law, the Charter on
organization and operation and internal regulations of the Company; members of the
BOD were assigned specific duties and were promptly adjusted in accordance with
actual conditions; the BOD strictly complied with the leadership of the Company’s
Party Committee and properly implemented the division of functions and duties with
the Executive Board of the Company.

Based on the Resolution of the 2025 GMS of the Railway Transport Joint S%@k
Company, the BOD directed the development of the 2025 production and bUShkrle 5
plan, revenue output targets, and assigned tasks to the Executive Board, umts/ -

departments to implement activities in all areas of production and business, -
obligations to the State and investors (all decisions of the BOD were made in wntmg)
the BOD regularly supervised and inspected the implementation by the Executive
Board, units and departments.

In 2025, the BOD of the Railway Transport Joint Stock Company held 15
meetings, issued 06 Resolutions and 234 Decisions and relevant documents. The BOD
regularly and properly disclosed periodic as well as extraordinary information to
shareholders in accordance with legal regulations.

2. Remuneration of members of the BOD in 2025:

Number .
Full name of BOD L Total income
No. Position of
members In 2025 (VND)
months

I | Full-time members of the BOD

1 | Do Van Hoan Chairman of BOD 12 589,842,112

2 | Nguyen Huu Thanh Member 12 485,712,437
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3 | Nguyen Van Khien Member 12 472,043,037
II | Part-time members of the BOD

4 | Dao Anh Tuan Member 12 46,903,404
5 | Ha Trong Thang Member 12 44234117

3. Supervision of the General Director and managers:

The BOD assigned members to regularly monitor all aspects of the activities
of the General Director and professional departments, thereby promptly directing
the implementation of the Resolution of the GMS in line with actual production and
business conditions. '

In 2025, the BOD issued Inspection Plan No. 83/KH-HDQT dated May 06,
2025 of the BOD of the Railway Transport Joint Stock Company and Decision No.
112/QD-HDQT dated June 24, 2025 on the establishment of the Company’s
inspection and supervision team. The inspection team completed inspections at Lao
Cai Railway Transport Branch and Saigon Railway Crew Branch. Through
inspections, outstanding issues at these branches were identified along with
remedial directions, and the General Director was requested to direct the
Company’s professional departments to closely monitor and guide units in
rectifying shortcomings and strictly comply with the Company’s current regulations
and the applicable laws.

In addition, the BOD also closely supervised the management and
affiliated branches and
professional departments, and promptly issued directions to adjust implementation

administration activities of the Executive Board,

tasks to ensure compliance with the Company’s regulations and the applicable laws.
Part II. Operational plan of the BOD for 2026.
1. Business targets for 2026:

No. Indicators Unit fzcot:;l ;;;2 (;3;6?22 Dr ;;j

I | Charter capital Million VND 1,303,689 1,303,689 100%
2 | Total revenue Million VND 5,220,246 5,742,271 110%

- Transport revenue Million VND 4,732,627 5,050,700 107%
3 | Total expenses Million VND 5,158,818 5,679,471 110%
4 | Profit before tax Million VND 61,428 62,800 102%

- Profit after tax Million VND 61,428 62,800 102%
5 | Total number of employees Person 4,768,8 4,924 104%
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] . Actual Plan Compared
No. Indicators Unit 2025 2026 2026/2025
6 | Average salary/person/month Million VND 16.5 18.2 110%

2. Key tasks:
2.1. Transport production and business:
a. Passenger transport operations:

To prioritize and allocate funding in 2026 for refurbishment and upgrading
of rolling stock, especially passenger coaches and those used in high-quality
passenger trains; focus on upgrading sanitary equipment and air-conditioning
systems on passenger coaches; to make investments in procurement of new
generator sets with appropriate capacity.

To continue to maintain quality and effectively operate existing transport
products, passenger train services currently generating good results, charter
tourist trains and trains operated in cooperation with partners. In 2026, 35 pairs
of North—South charter trains during off-peak transport periods shall be operated
effectively.

To focus on researching and developing new transport products in 2026:
Upgrading 32 coaches to organize train operations on the Saigon — Nha Trang
line; refurbishing trainsets serving the Hue — Da Nang tourist segment to
improve service quality; refurbishing passenger trains operating on Lunar New
Year’s Eve (Year of the Horse) 2026; cooperating with Chapa Company to
upgrade coaches and operate an additional pair of tourist trains on the Hanoi —
Lao Cai line.

To effectively apply information technology in communications and
customer care; continuing to improve the sales application to enhance
convenience for passengers; finalizing and deploying the non-seat ticketing
software, initially on the Hanoi — Hai Phong line and tourist trains on the Hue —
Da Nang sector.

To focus on promoting transport support services, researching and
developing new types of such services, and effectively making use of advantages
of onboard and station-based services; striving to achieve growth in transport
support service revenue of at least 50% compared to 2025, of which revenue
from onboard passenger trains and at passenger service stations is targeted to
increase by 100% or more compared to 2025. Railway Transport Branches and
Railway Crews shall focus on researching and implementing new business
models for transport support services on passenger trains and at stations with
passenger operations.

13



b. Freight transport operations:

To implement comprehensive solutions to improve customer service
quality: Completing customer care policies for traditional customers, customers
with stable transport volumes (apatite, dedicated trains, etc.), and new customers
generating high business efficiency for the Company.

To adopt measures to maintain and develop dedicated freight trains,
striving for a 10% increase in revenue from such trains in 2026.

To focus on seeking cargo sources to utilize empty return routes on the
North-South railway from Saigon to Hanoi, thereby maximizing wagon
utilization and increasing revenue.

To promote door-to-door and full-package logistics services for customers;
strengthening the implementation of transport support services in freight
transport to ensure service revenue growth of at least 50% compared to the same
period.

To implement specific measures to increase international intermodal train
operations by 20% in 2026.

To focus on identifying and attracting cargo flows suitable for H-type
wagons to optimize their utilization in the context of declining apatite transport.

To strongly promote the development of a freight transport trading
platform; continuing communication efforts to encourage delivers to participate
in the railway freight exchange platform.

To continue to implement comprehensive solutions to reduce freight
wagon turnaround time (by at least 5% compared to 2025); strictly managing
delays in loading/unloading and dispatching, expediting wagon release and
collecting charges for overdue wagon detention; progressively researching and
implementing solutions to increase the proportion of containerized transport in
the coming period.

2.2. Safety, security, order and fire prevention and fighting:

To continue to implement Directive No. 22/CT-TTg dated August 18,
2025 of the Prime Minister, Resolution No. 07-NQ/DU dated April 02, 2018 and
Directive No. 02/CT-DS dated August 28, 2025 of the Party Committee of
Vietnam Railways Corporation on strengthening and implementing measures to
ensure railway traffic safety and order in the new context; focus on effectively
carrying out communication and awareness activities on railway traffic safety
among employees and the public.

To strengthen the inspection and on-site supervision of the workforce

directly involved in train operations; inspecting equipment serving train
14



operations to promptly take remedial measures; implementing the Directive No.
04-CT/DU of the Party Committee of Vietnam Railways Corporation on
prevention of misconduct, with focus on preventing fare evasion, cargo
irregularities and commercial fraud in railway transport; strictly handling
collectives and individuals committing any violations.

2.3. Repair, management and use of rolling stocks:

To focus on completing refurbishment and upgrading of 162 passenger
coaches in time to serve the peak transport period of Lunar New Year (Year of
the Horse) 2026.

To concentrate on solutions to complete the 2026 wagon repair plan;
continuing to implement the project for construction of 50 Mc-type wagons
(initiated in 2025) and performing the project for construction of 100 new Mc-
type wagons in 2026.

To carry out refurbishment and upgrading of 32 old An and Bn passenger
coaches with degraded interiors, replacing with new interiors equivalent to those
upgraded in recent years; refurbishing and upgrading from 80 to 100 outdated,
low-quality coaches to increase the number of serviceable coaches during peak
transport periods and improving passenger service quality.

To implement major overhauls of 122 air-conditioning units on 108
coaches for old and low-quality systems; replacing 200 hot water boilers for
coaches lacking such equipment or with heavily deteriorated units without
available spare parts.

To make investment in generator systems in 2026: Procuring 06 new
420K VA generator sets; procuring engines to upgrade capacity from 300KVA to
380K VA (10 engines) and from 380KVA to 420KVA (08 engines).

To carry out replacement of cast-iron brake shoes with composite brake

‘shoes for passenger coaches and dedicated freight wagons; replacing various
types of brake valves with KNOOR brake valves for wagons with high transport
demand to ensure safety and increase train operating speed.

2.4, Corporate governance:

2.4.1. Closely follow Resolution No. 04-NQ/DU dated December 19, 2025
of the Company’s Party Committee on key tasks for 2026 to develop appropriate
production, business and investment development plans.

2.4.2. Continue to review and improve the Company’s system of internal
regulations and rules, focusing on those related to employee income distribution;
customer care policies; mechanisms for investment and mobilization of
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socialized capital; and regulations on norms and unit prices.

2.4.3. Continue to develop and implement plans for training high-quality
human resources, ready to receive, operate and commercially exploit strategic
railway projects upon completion and assignment to the Company.

2.4.4. Continue to implement Resolution No. 57-NQ/TW dated December
22, 2024 of the Politburo, Resolution No. 08-NQ/DU dated July 26, 2018 of the
Party Committee of Vietnam Railways Corporation and Resolution No. 03-
NQ/DU dated October 10, 2025 of the Party Committee of the Railway
Transport Joint Stock Company on promoting the application of science and
technology, innovation and digital transformation across all operational areas in
the period 2025-2030; focus on implementing specific science and technology
tasks set out for 2026 in Resolution No. 03-NQ/DU; promote the application of
science and technology and artificial intelligence in corporate governance; repair,
refurbishment and upgrading of rolling stock; transport business operations;
communications; customer care; and development of railway transport market
share.

2.4.5. Develop a plan to implement Resolution No. 04-NQ/DU on
enhancing railway transport capacity of the Party Committee of Vietnam
Railways Corporation from the beginning of the year; organize a mid-term
review and evaluation of the results of Resolution No. 04-NQ/DU after five years
of implementation in accordance with the direction of the Party Committee of
Vietnam Railways Corporation.

2.4.6. Effectively implement Plan No. 03-KH/DU of the Company’s Party
Committee on the implementation of Directive No. 03-CT/DU dated September
22, 2025 of the Party Committee of Vietnam Railways Corporation on
“continuing to reform working practices; enhancing roles, responsibilities,
quality and efficiency in task handling and advisory work in the new context”.
Particular focus shall be placed on implementing solutions to ensure compliance
with internal rules and labor discipline among employees, enhancing advisory
capacity, and improving effective coordination among the Company’s
professional departments and branches.

2.4.7. Continue to implement solutions to improve the corporate
governance capacity, promote the effective use of existing resources and
socialized capital sources; ensure quality of investment activities, strengthen
cost-saving measures and prevent waste; ensure efficiency in fuel saving, and in
the organization of unified and rapid turnaround of trainsets to enhance transport
production and business efficiency and reduce recurrent costs.

2.4.8. Continue to effectively implement Resolution No. 18-NQ/TW,
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focusing on reviewing and restructuring the organizational apparatus towards a
streamlined, effective and efficient model aligned with the Company’s business
strategy; review functions and duties of professional departments at the
Company’s units and branches to reduce intermediate layers and overlaps,
gradually reduce indirect and support labor, and integrate the application of
information technology and digital transformation to improve labor productivity.

2.4.9. Develop and implement inspection and supervision plans to ensure
effective coordination among Party committees, the BOD, heads of professional
units and mass organizations at all levels; focus on key areas including
implementation of the Resolution of the 2026 Annual GMS, compliance with
internal management regulations, prevention of misconduct, and remediation of
shortcomings identified in previous years.

The above constitutes the Report on operations of the BOD in 2025 and
certain objectives and solutions for implementation in 2026. The BOD, the
Executive Board and all employees of the Railway Transport Joint Stock
Company shall make every effort in production and business activities,
effectively implement all areas of work and contribute to the successful
fulfillment of the Company’s 2026 production and business plan. We look
forward to continuing to receive the trust and support of our valued shareholders
in the coming time.

Sincerely yours!

FOR AND ON BEHALF OF THE
BOARD OF DIRECTORS
CHAIRMAN

Do Van Hoan
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XAC NHAN DICH THUAT
CONFIRMATION OF TRANSLATION

Hém nay, ngay 30 thang 03 nam 2026, tai VPPD Ha N6i Cong ty TNHH Phién dich va Dao tao
Van Tin - phong 902, t?mg 9, toa 169 Nguyén Ngoc Vi, Phuong Yén Hoa, Ha Noi.

Today, March 30, 2026 at the Ha Noi representative office of Van Tin Int., Co., Ltd—room 902,
Building No.169 Nguyen Ngoc Vu, Yen Hoa, Ha Noi.

Dai dién cong ty TNHH Phién dich va Dao tao Van Tin

The representative of Van Tin Int., Co., Ltd
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HEREBY CERTIFIES THAT
_ Ban dich nay do ba Trin Thi Hdng, CCCD s&: 037185001188 cip ngay 28/06/2021 tai Cuc
canh sat quan ly hanh chinh v& trat tu x4 hoi, 12 cdng tac vién phién dich cua Cong ty TNHH
Phién dich va Dao tao Van Tin da dich van ban t tiéng Viét sang tiéng Anh.
This translation is translated by Ms. Tran Thi Hong, ID No. 037185001188 issued on June 28,
2021 by Ha Noi Public Security, as an interpreter freelance of Van Tin Int., Co., Ltd from
Vietnamese to English.
— Chit ky trong ban dich dung la chit ky cta ba Trin Thi Hong;
The signature appearred in the translation is the true signature of Ms. Tran Thi Hong;
— Nbi dung cia ban dich chinh xac, khéng vi pham phap ludt, khong trai véi dao duce xa hoi.
The content of the translation is accurate, not contrary to the law, social ethics.

Ngwoi dich Cong ty TNHH
Translator Phién dich va Pao tao Van Tin
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
VAN TAI PUONG SAT -Dé:)c lﬁ_\lp s Tl.l’ do - Hanh phﬁc
(DU THAO)

Ha Néi, ngay 22 thang 4 nam 2026

BAO CAO
HOAT PONG CUA HOI PONG QUAN TRI
CONG TY CO PHAN VAN TAIDUONG SAT
TAI DAL HOI PONG CO PONG THUONG NIEN NAM 2026

Hoi ddng quan trj Cong ty C& phin van tai Puong st bio céo t6i Quy b dong
két qua thuc hién Nghi quyét ctia Pai hoi ddng c6 déng nam 2025 va dé xudt ké
hoach san xut kinh doanh nam 2026.

Phin L. Két qua thuc hién Nghi quyét ciia Dai hdi dong c6 dong niim 2025.

Niam 2025 mic du con nhidu khé khan, nht 1 cdc kho khan do thién tai, bao
It gy ra, nhung toan thé can bd cong nhan vién, ngudi lao déng Cong ty ¢d phan
Van tai duong st da nd luc ¢6 géng phén dAu, hoan thanh co ban cée chi tiéu da d&
ra, dong thoi da trién khai mot sb san phém van tal mdi ¢6 stc lan tod trong doi sdng
x4 hoi, mang lai hiéu qué kinh doanh, nang cao hinh anh ctia nganh Buong sat.

Toan thé CBCNV Céng ty bude vao thue hién nhiém vy SXKD nidm 2026 véi
khi thé phin khoi, doan két. Tiép theo da ting truéng ctia nam 2025, tinh hinh san
xuét kinh doanh cta Céng ty ¢ phan Van tai duong sat nam 2026 du bio s& co
nhitng budc phéat trién quan trong, dic biét 1a trong cong tac van tai hanh khach va
cong téc kinh doanh cac dich vu hd trg vén tal. Tuy nhién, ndm 2026 hoat dong
SXKD ciia Cong ty vin phai di mét véi nhidu kho khan nhu: sy canh tranh quyét
liét voi cac phuong tién van tai khac; bién dbi khi hau din dén nhiing dién bién bat
thuong cta thot tiét, gid nhién liéu ting dot bién; du dia cho ting truéng doanh thu
van tai hanh khéch khong con nhidu,... D& phin ddu hoan thanh tt nhiém vu SXKD
nam 2026 ctia Cong ty, dic biét 1a phan diu hoan thanh muc tiéu ting trudng 10%
tdng doanh thu trong nim 2026, can phat huy manh mé vai tro, trach nhiém, su sng
tao ctia tip thé CBCNV Cdng ty cd phan Van tai Pudng sit.

I. Két qua thue hién ké hoach san xuat kinh doanh nim 2025:

- Téng doanh thu hop nhit nam 2025 dat 5.220,246 ty dong bang 99,7% so
v6i K& hoach Pai hdi dong c6 dong Cong ty thong qua, bang 108,1% so v&i cling
ky nam 2024.

- Loi nhudn nam 2025 dat 61,428 ty ddng bang 243% so véi Nghi quyét
ctia Pai hdi dong b dong dé ra.



- Téng doanh thu van tai 1a 4.732,627 ty dong (dat 100,6 % K& hoach va
bang 108,6% so véi cung ky nam 2024), trong do:

- Doanh thu HK, HL dat 3.209,4 Ty ddng (dat 105% ké hoach, dat 112%
so voi cung ky).

- Doanh thu HH, dudng nhanh dat: 1.523,2 Ty déng (dat 95% ké hoach,
dat 102% so véi cung ky).

- Cong ty dd hoan thanh cac nghia vu dbi véi Nha nude, thuc hién diy du
ché d6 chinh sach déi v6i ngudi lao dong.

II. Cac giai phap chi dao, quan ly hoat dong san xuit kinh doanh cia
HDPQT Cong ty

1. Sén xuat kinh doanh vén tii:

Nam 2025, kinh doanh van tai gip nhiéu khé khian do &nh hudng cua thoi
tiét. Mua 16n khu vue mién Béc trong thang 6/2025 ngdy ngép lut tuyén duong sit
phia Béc va tuyén phia Tay gy 4ch tAc tuyén nhiéu ngay anh huong dén xép do
hang hoéd va td chirc chay tau. Ngay 25/8/2025 bdo s& 5 dd bd vao khu vue mién
trung (Nghé An, Ha Tinh), véi ving anh huong rong gy ngép Ung nhiéu diém,
Céng ty phai ngimg t chirc chay mot s& doan tau. Tiép theo trong thang 10, thang
11 lién tiép cac con bdo sb 10, 11, 12, 13 vao khu vuc mién trung va nam trung b
dd gay anh huong ning né trén tuyén Béc — Nam. Dic biét mua 1t khu vuc nam
trung bo tir ngdy 17/11/2025, mua lén dd lam ngdp troi dudng nhiéu diém giy 4ch
tic tuyén Béc — Nam nhiéu ngay (18 ngdy trong thang 11); phai t6 chtre chuyén
tai hanh khach va dimg chay nhiéu d6i tau khach va hang.

1.1. Vé van tai hanh khach:

Cong ty tiép tuc t6 chic tdt cac san phdm vén tai, Gng dung manh mé&
CNTT vao SXKD va chim séc khach hang gép phn nang cao chat luong phuc
vu khich hang, duy tri va phat trién cc san pham van tai hién dang hiéu qua, cu
thé nhu sau:

- San luong doanh thu van chuyén hanh khach nam 2025 ting cao so voi
cung ky ndm 2024 (tdng 12%) va vuot ké hoach dé ra (ting 5%).

- Cong ty dd x4y dung dugc nhiéu san pham dich vu méi, tham gia nhiéu
hoat dong trong cong dong va quang ba tdt cac hoat ddng nén tao hiéu tng
truyén théng tich cuc trong x& hoi, xdy dung hinh anh ddi méi, sang tao, ning
dong ctia Céng ty thu hit sy quan tdm ctia x3 hoi voi dudng sit, ¢6 tac dung kich
cAu hanh khach di tau, st dung dich vu ctia Cong ty; thuc hién nhiéu giai phap
trong kinh doanh, tép trung moi ngudn luc cho céc giai doan cao diém.

- Duy tri, ndng cao chat luong cac doan tau chét luong cao SE19/20,
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SE21/22, HP1/2/3/4, tau du lich Journey (PYS), tau Pa Lat — Trai Mét (doanh
thu cde doan tou ndm 2025: SE19/20 hon 194 ty;, HD1/2/3/4 khodng 34 ty,
SE21/22 hon 176 ty; PYS gan 13 ty, Pa Lat - Trai Mat hon 16 ty).

- Dua ra nhiéu san phém van tai moi chét luong duoc hanh khéach di tau, du
luan x4 hoi, cac bo ban nganh Trung wong danh gid cao, thu hit hanh khach dén
v6i dudng sit va tang doanh thu vén tai, ting hiéu qua kinh doanh nhu doan tau
“Hoa phugng d6” (doanh thu 151 ty), tau “Ha N6i 5 clta 8" (doanh thu 2,3 ty).

- Ul tién toa xe td chic chay cac doi tau cé ludng hanh khach t6t, mang lai
hidu qua cao, diéu chinh ting gia vé cac cung chang dong khach, chu dong nam
bt va 6 chinh séch kinh doanh phit hop cdc ludng khach quéc té 6n dinh nham
tang hiéu qua kinh doanh tau khéch.

- D4y manh khai thac doan tau Charter (nguyén doan). Hop tac voi nhiéu
d6i tac, céc don vi Iit hanh dé khai thac ludng khach du lich, ddc biét khach du
lich nudc ngoai trong giai doan thdp diém nham 6n dinh doanh thu tau khach giai
doan nay (nim 2025 cic doan tau charter dat doanh thu 34,82 ty dong, bang
181% so v6i cung ky nam 2024).

- Céng ty da tb chirc chay ddi tau HP15/16 dé dua can bo cong chirc tur
Téy Hai Phong sang Dong Hai Phong lam viéc. Hién nay binh quén ¢6 trén 400
can bd cdng chirc dung phuong tién duong sat dé di lam viéc hang ngay.

- T4 chuc chay lai doan tau Lién van qudc t& MR1/2 tlr thang 5/2205 két
ndi viin ho4, du lich, giao thuong gifta Viét Nam — Trung Quéc. Hoan thién chirc
ning ban vé tau khach lién van qudc t& MR1/2 trén céc nén tang (tai ctra vé va
trén website)

- Tich hop thanh toan VietQR tai ctra vé va website; tinh ndng tra vé
online khong thu phi d6i véi doan tau bi su cb thién tai nhu bdo 18, ngdp nude,...

- Tiép tuc duy tri, phat trién dich vu chuyén phat nhanh duong sat trén hé
théng www.harapost.com gop phan ting doanh thu van tai, tao thém viéc lam,
tang thu nhip cho nguoi lao dong trong Cong ty, du kién doanh thu dat gin 23,0
ty ddng (bing 104% CK).

- Tién hanh quay chung ram xe tau thdng nhat nang cao hiéu suét st dung
toa xe, tAng doanh thu van tai.

- Tédng cudng nang cao chit luong phuc vu hanh khach, nam 2025 Cong
da dhu tu trén 17 ty ddng dé thay thé dém, chin ga gbi trong cac doan tau khach
Théng Nhit. Té chirc phuwong 4n giat 1a tai 2 ddu Ha Noi, Sai Gon d¢ giam chi
phi ddu tu, tiét kiém chi phi.

- Cong tac phuc vu suét an trén tau dugc thay di v& hinh thirc, chat lugng,
dinh lugng suét dn. Pang t6 chirc thi diém phéi hop don vi cung cip sudt an trén
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tau SE7 tai ga Thanh Hoa va Ddng Héi tir ngay 15/12/2025.

- Tiép tuc cai tién, nang cao chét lugng, hiéu qua phwong thirc ban hang
trén cac doan tau khach qua md QR code. Cong tac ban hang qua App trén tau
trong ndm 2025: sd luong don dat hang thanh cong: 10.547 don, tién thu:
881.377.300 ddng.

- Trién khai thir nghiém “Giai phap wifi trén tau” tir ngay 02/12/2025 trén
03 toa xe clia mac tau SE21/22 (tuyén Sai Gon — Pa Nang);

- Thuc hién hop ddng thir nghiém véi Cong ty Halovi dé lap dat Camera
trén toa xe khach 11548 (Mac tau SE19/20) qua do danh gid giai phap chéng bao
khach va dam bao an ninh trén céc doan tau khach;

- Thuong truc dudng ddy nong 24/24 tiép nhan thong tin phan 4nh cua
hanh khach. Nhin tin SMS qua hé théng “bo.vnticketonline” théng bao giv tau
chdm dé hanh khach chii dong gi¢r di tau, giam thoi gian cho doi tau tai ga.

- Dé nang cao chit lugng phuc vu va cham soc tdt khach hang Cong ty da
dimg ban vé ghé phu trén tau; giam bot cac truong hop ban vé bd sung trén tau
(chi ban trong mot s6 trudmg hop dic biét), quéan 1y chit ché viéc ban vé bd sung.

- Theo d&i sét ludng khach néi dia dé diéu chinh kich ban cat chang ban vé
pht hop cho timg giai doan Tét, giai doan thép diém, Heé nhim kinh doanh vén
tai tau khach dat hiéu qua.

- Lam tt cong tac chuyén tai hanh khach, chim s6c khach hang bi anh
hudng su c¢b bdo, mua i nén van duy tri duoc chay tau khach ting cung ching
trong giai doan sy ¢6, giam thiéu viéc hanh khach tra vé do sy cb.

1.2. V& van tai hang hoa:

Doanh thu van tai tdu hang nim 2025 ting so vdi cung ky ndm 2024, song
khong dat ké hoach dé ra do mot s6 ludng hang chinh c6 khéi luong van tai 16n
sut giam (apatit, luong thuc,...); Cong ty da co6 cac giai phap cu thé:

- Duy tri cac doan tau chuyén tuyén, t& chirc chay 37 d6i tau chuyén
tuyén/tudn. Doanh thu van tai hang hod tau chuyén tuyén dat 895 ty dong (bang
109% so v&i cung ky.

- Té chtrc chay thém d6i tau HH17/HH18 tir thang 6/2025 (tuan 6 ddi) gop
ph?m ting san lugng doanh thu hang hoa.

- T4 chitc chay tau biang thit bi dudi tau dbi véi cac doan tau HHY/10,
HH15/16 gitp ting sb luong toa xe chd hang, tiét kiém lao dong, gidm chi phi
sira chita toa xe truong tau.

- Két ndi véi duong sat Trung Qubc td chire van chuyén container lién van
qubc té qua cira khau Pdng Pang giup két qua san lugng vén tai container lién
véAn qudc té ting cao so v6i clng ky (s6 container vin chuyén: nhdp 1.392 cont

4



bing 1.301% so cing kp, xudt 1.247 cont bang 660% so véi cing kp).

2. Cong tic stra chira dinh ky toa xe (SCDK):

- D3 bam sat k& hoach van tai nam 2025 dé xay dung ké hoach stra chita
toa xe nham ting hiéu qua SXKD. Ting cudng cong tac kiém tra, nghiém thu
chét lwong khi sta chita dinh ky, KCCB céc toa xe.

- S6 toa xe khach tét van dung binh quin 680 xe/ngdy (ndm 2024: 690
xe/ngdy). S toa xe hang tt van dung binh quin 2.486 xe/ngdy (nam 2024: 2.462
xe/ngay).

- Két qua stra chita toa xe:

+ Stra chita toa xe khach 775 toa xe, trong do:

+ SCL: 245 xe/277 xe dat 88,4% ké hoach, cao hon 108 xe so véi cing ky;

+ SCN: 530 xe/569 xe dat 93,1% ké hoach, thép hon 77 xe so véi cing ky;

+ Stra chita toa xe hang 1.990 toa xe, trong do:

++ SCL: 360 xe/409 xe bang 88% ké hoach, thip hon 162 xe so véi cliing ky;

++ SCN: 1.630 xe/1.726 xe bing 94,4 % ké hoach, cao hon 342 xe so véi
cung ky.

- D3 trién khai cai tao va dua vao khai thac 07 toa xe khach A2 tang chay
tau nim ctra 6 tir thang 9/2025; Cai tao 20 toa xe (co 02 toa xe VIP 34 chd ngdi)
dé chay tau Hoa phuong dé trén tuyén Ha Noi- Hai Phong gop phan ting trudng
doanh thu vén tai hanh khach. Tiép tuc trién khai giai doan 2 hoén cai 03 toa xe
cho Cong ty PYS chay tau cao cép, dua vao khai thic tir thang 11/2025; Tiép tuc
hoan thién tht tuc dé Cong ty Chapa cai tao, ning cép 02 Ram tau chay tuyén Ha
Noi - Lao Cai. P4 thuc hién viéc sta chita 120 toa xe HH hu hong ning dé phuc
vu van tai.

- Trién khai chinh trang 162 toa xe khach dam bao chét luong tdt, hién dai,
dua vao véan ding tir dip Tét ndm 2026.

- Ngoai viéc stra chira, cai tao, nang cip toa xe, trong nim qua da thuc
hién nhiéu du 4n lién quan dén phuong tién van tai: Sta chita lén 105 may Diéu
hoa khong khi: thay thé thiét bj vé sinh 18 toa xe; thay mdi 87 ti nude s6i;
Nghién ctu thay thé gudc him gang biang gudc him composite (dang trién khai),
nghién ctru thay thé van him K, P, VN bang van ham KNOOR ddong bd hé théng
ham doan tau.

3. Cong téc dam bdo an toan giao thong van tii dudng sit (ATGTDS):

Trong nam 2025, toan Cong ty tiép tuc t6 chirc thuc hién Ké hoach s6 07
cua Pang uy Cong ty dé dam bao trat ty ATGTDS trong tinh hinh méi; thue hién
Chi thi sé 01/CT-DS ngay 02/01/2025 clia Téng cong ty DPSVN vé viéc dam bao
trit ty ATGTDS nam 2025; Chi thi s6 02-CT/DU ngay 28/8/2025 cua Pang ty
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Téng cong ty DPSVN; Van ban sé 3092/DS-KTKT ngay 29/8/2025; K& hoach sd
3084/KH-DS ngay 29/8/2025 cia TCT DSVN vé ting cudng cic giai phap dam
bao trat tu, an toan GTDS trong tinh hinh mdéi. Tinh hinh tai nan, sy cd giao
théng dudng sit Cong ty nam 2025:

- Tai nan giao théng duong sat: 0 vy, gidm 2,4 vu

+ Déc biét nghiém trong, rat nghiém trong, nghiém trong: 00 vu, khong
tdng giam.

+ [t nghiém trong: 00 vu, gidm 2,4 vu so v&i cung ky nam 2024.

- Su ¢b giao thong dudng sat: 88 vy, giam 09 vu so véi cing ky nam 2024,
trong do:

+ Su ¢b GTDS ¢6 tinh chét nghiém trong: 02 vy, bang ctng ky nam 2024,

+ Su ¢b GTPS thong thudng: 86 vu, gidm 09 vu so véi cing ky nam 2024.

- Cong tac cltu vién stra chita, tai nan giao thong dudng sat: Thyuc hién 04
vy, gidm 14 vu so v&i cung ky 2024 dam bao thoi gian va an toan cac mat.

Codng ty thyc hién tit cic mit cdng tdc: dam bao an toan PCCC; phong
chdng lut bio, tng pho sy cd thién tai, phong chéng gian lan thuong mai. )

4. Cong tac quan tri doanh nghiép

4.1. Cong tac giao ké hoach, dau tu, du 4n, mua sam:

- P4 x4y dung va ban hanh ké hoach van tai hang thang, hang quy cho céc
don vi truc thude Cong ty. Trong qua trinh thuc hién, can ci tinh hinh thuc té da
bd sung, diéu chinh k& hoach chi phi nham nang cao chat luwgng phuc vu hanh
khéch trén tau va dudi ga.

- Trong ndm 2025 cong tac ké hoach dau tu dugc Dai hoi ¢ dong thong
qua, gém c6: 35 du én (trong do 08 du én chuyén tiép, 27 du an méi) st dung
ngudn vén khéu hao tai san c¢b dinh cia Céng ty. Dén nay, Cong ty dd hoan
thanh 21 dy 4n v6i tong mtc dau tu 1a 78 ty 428 triéu dong, gid tri quyét toan
vén dau tu 70 ty 780 triéu dong; cac du 4n con lai chuyén sang nam 2026 dé tiép
tuc thuc hién céc bude dau tu du an theo trinh tu.

- Pang chi dao TGP Cong ty trién khai cac du an:

+ Cai tao 32 toa xe khach dé nang cao chat lugng phuc vu hanh khéch

+ Pdéng méi 50 toa xe Mc chd container

+ PAu tw méi 06 t& hop may phét dién cong sudt 475KVA — 500K VA lap
trén toa xe cong vu phat dién

+ Nang cong sudt t6 hop méy phat dién tir 380KVA 1én 420KVA (mua
méi 15 dong co dé thay cho dong co cfi cong sut thap).

- Trong nam 2025, Cong ty tiép tuc thyuc hién cdc hop ddng hop tac dau tu
v6i céc doanh nghiép vé dau tur cai tao nang cap toa xe str dung ngudn von xa hoi
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hoéa; Phbi hop, trao dbi cling céc d6i tac dé xdy dung phuong thire, hinh thic,
phuong &n hop tac sta chira, cai tao va hodn cai toa xe khich dé hoan thién va da
ky két céc hop ddng hop tac kinh doanh v6i Chapa (08 xe); hoan thanh thu tuc dau
tu, thi cong ho4n cai va dua ra khai thac 06 toa xe khach cht luong cao trén tuyén
Ha Nbi - Vinh hop téc v6i Song Lam, 07 toa xe hgp tdc véi BHL va dua vao khai
thac doan tau “Podn tau ndm cira 6”, 02 toa xe hop tac voi PYS; hoan thanh thu
tuc du tu dé diu nam 2026 dua 02 toa xe hop tac voi Godel Vina vao thi cong.

- Ban hanh ké hoach mua sdm vét tu phu tung tdp trung nam 2025. Chi
dao té chire thuc hién cdc hgp dong bao dam ding quy dinh cta phap luat va kip
thoi phuc vu san xuit déi véi 04 goi thiu mua sdm tap trung vat tu phu ting, 04
g6i thAu mua sim ddng phuc, 01 géi thau mua ta dun nude soi, 02 goi thau thué
stra chita 16n diéu hoa khong khi, 01 gdi thau cung cap dich vu phu bat toa xe.

4.2. Cong tac tiét giam chi phi trong hoat ddng san xuét kinh doanh:

Cong ty da ra soat va cat giam chi phi chua thuc sy cép béach, tiét giam chi phi
thudng xuyén, quan 1y chit ch& chi phi stra chita toa xe, chi phi diéu hanh giao thong
van tai, tam dimg mot s6 du dn du tu méi chua cAn thiét dé tap trung ngudn von wu
tién stra chira phuong ti¢n, thiét bi toa xe va cdng trinh kién trac, dién nude phuc vu
san xudt va tang thu nhap cho nguvi lao dong, mét s6 két qua dat dugce cu thé:

- T4 chitc chay tau hop 1y, gop phan giam dugc Téng chi phi diéu hanh
GTVT va stc kéo trén Tong doanh thu vén tai so véi ké hoach dat ra.

- Thue hién tiét giam tiéu hao nhién lidu chay méy phat dién toa xe.

- Thuc hién mua sdm tap trung VTPT thong qua dAu thau.

4.3. Cong téc t chic lao dong, tién luong:

- Cdng tac td chire, can bd:

+ Thue hién sip xép lai cdc bd phan tryc thude cac Chi nhanh, dam bao sy
théng nhét té chirc trong toan cong ty, phit hop voi Phuong 4n hop nhét hai cong
ty theo hop dong hop nhat va ddng thoi giam dAu mdi quan 1y tai cdc Chi nhanh
(Gidm 15 dau moi trye thudc cdc Chi nhénh).

+ Thanh lap 10 Tram Vén tai dudng st thudc cac Chi nhanh VIDS Da
Nang, Nha Trang, Sai Gon trén co s& t6 chire lai cac Trung tdm kinh doanh vén
tai va céc to, doi truc thude Chi nhénh.,

+ Giai thé 02 D6i bao vé trén tau thude cée Chi nhanh Poan tiép vién
duong sat Ha Noi va Sai Gon;

+ B& nhiém can bd theo diing quy dinh: 01 Phé Téng gidgm ddc, 04 Truong
phong, 01 P. Trudng phong, 02 Giam d6c, 05 Phoé giam dbc.

- Cong tac lao dong, tién luong:

+ Sau khi ban hanh K& hoach lao ddng, tién lwong ndm 2025, Cong ty luén
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chi dao cac don vi thuc hién st dung lao dong tiét kiém, hiéu qua va chu dong
diéu chinh pht hop véi tinh hinh SXKD. Trong nam 2025 dd thuc hién dung Ké
hoach dé ra.

+ Gial quyét dat diém tinh trang lao dong thira cuc b tai cdc Chi nhénh
VTDS Dong Anh, Lao Cai, Ha Néi, Vinh (CDHDLD 91, chuyén cong tac 12).

+ Lao dong st dung binh quan nam 2025: 4770 lao dong (bing 96% KH).

+ Tién luong binh quan: 16.225.000 d/ng/th (bang 120% KH).

4.4, Thue hién Ké hoach xay dung mdi, sta d6i quy ché ndi bd nam 2025
ctia Cong ty: 26 Quy ché, quy dinh (sta doi 12, ban hanh méi 14).

- Trién khai Ké hoach Céng téc phong, chéng tham nhfing, lang phi, tiéu
cuc nam 2025 s6 66/KH-HPQT ngay 03/4/2025.

- T4 chitc Dai hdi ddng cd dong thuong nién nim 2025 ding quy dinh.

4.5. Thuc hién Nghi quyét s6 57-NQ/TW ngay 22/12/2024 cia B9 Chinh tri,
Nghi quyét s6 08-NQ/PU ciia Pang tiy Tong cong ty DSVN va Nghi quyét sb 03-
NQ/PU ngay 10/10/2025 ctia DU Cong ty vé ddy manh hoat dong khoa hoc va
cong nghé:

- Tir dAu nam 2025 dén nay da t6 chic giang day, dao tao viéc tng dung
tr{ tué nhan tao (Al Gemini ctia Google) cho CBCNV tai 17 don vi truc thude,
gitp nguoi lao dong budce dAu tiép cén va ing dung Al vao cdng viéc hang ngay.
Phéi hop v6i Truong Cao Ping Pudng sit dao tao 02 16p cong nhan khdm chita
toa xe va 01 16p k¥ su toa xe (khai giang thang 6/2025).

- Phéi hop véi Ban KHKH — TCT DVN, Mobifone ting dung trf tu€ nhén tao
(Al) xay dung tdng dai tra 1oi tu dong Callbot, Chatbot tir ngay 19/11/2005.

- Tiép tuc duy tri va dua vao st dung nhidu san pham cdng nghé mdi, mg
dung cdng nghé théng tin vao san xuét: Phan mém 161 quan tri hang hoa, phan
mém chuyén phat nhanh Harapost, phin mém bin hang trén tau, phidm mém
quan ly ram xe, cong tac théng k&, quan Iy vat tu phu ting, ...

4.6. Trién khai thuc hién Ké hoach sb 03-KH/DU ngay 24/10/2025 clia Dang
uy Cong ty vé viéc trién khai thuc hién Chi thi sé 03-CT/DU ngay 22/9/2025 cta
PU TCT vé tiép tuc ddi méi 1& 181 lam viée. Tai co quan Céng ty dang trién khai thir
nghiém chim céng bang nhan dién khudn mat tir thang 11/2025.

I11. Hoat ddng ciia Hoi dong quan tri va cc thanh vién Hoi ddng quan tri:

1. Hoat dong ciia HPQT va cdc thanh vién HPQT theo quy dinh tai Luit
Doanh nghiép va Piéu 18 to chire va hoat dong ciia Cong ty:

Hoat dong ctia HPQT dugc didu chinh béi: Didu 18 t& chiic hoat dong da duge
Pai hoi dong c¢b dong thong qua, Quy ché quan ly Nguoi dai dién phén vén gop ctia
Téng Cong ty DPSVN diu tu vao doanh nghiép khac s 239/QD-DS ngay 01/4/2020
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cua Tong Cong ty Duong sit Viét Nam (DSVN).

Hién nay Cong ty ¢ phan Van tai duong sit dang ap dung cac Quy ché quan tri
Cong ty s6 106/QD-HDQT ngay 20/12/2024, Quy ché hoat ddng clia Hoi dong quan
tri Cong ty sb 107/QD-HPQT ngay 20/12/2024, Phan cong nhiém vu Hoi ddng quan
tri (HDQT) ban hanh kém theo Quyét dinh s6 105/QD-HPQT ngay 20/12/2024.

Trong nim 2025, HDQT luén tuén tht cic quy dinh cta phap luét, Pidu 1é t6
chrc hoat dong va cac quy dinh ndi by ciia Cong ty; cac thanh vién HDQT duge phan
cong nhiém vu cu thé va duoc diéu chinh kip thoi theo tinh hinh thue t&: HDQT luén
nghiém tic chip hanh sy lanh dao ctia Dang ty Cong ty, thyc hién ding sy phan dinh
chtrc ndng nhiém vu véi Ban didu hanh Cong ty.

Can ctr Nghi quyét Pai hoi ddng ¢b dong nam 2025 ctia Cong ty cb phan Van
tai dudng sit, HDQT di chi dao xdy dung ké hoach san xuét kinh doanh nam 2025, cac
chi tiéu san luong doanh thu va giao 'nhiém vu cho Ban Diéu hanh, cac don vi, b phan
thue hién nhiém vu cac linh vuc san xuét kinh doanh, thuc hién nghia vu véi Nha nude
va ngudi dau tu (tht ca cac quyét dinh ctia HDQT ddu duge thé hién bang vin ban);
HDQT thuong xuyén gidm sat va kiém tra viéc thuc hién ctia Ban Diéu hanh, cic don
vi, bd phan.

Trong nim 2025, HDQT Cong ty cd phin Vin tai dudng sat dd c6 15 cude hop,
d4 ban hanh 06 Nghi quyét va 234 Quyét dinh, van ban. HPQT thuong xuyén thuc
hién 5t viée cong bé thong tin dinh k§ cfing nhu cac thong tin bt thudng cho céc ¢
dong theo quy dinh ctia Phép luét.

2. Mite lwong, thit lao cia cac thanh vién HDQT niam 2025:

pp| Bevdtnly Chircdanh | S thang g hrows, il Lao
HDQT Nim 2025 (Dong)
I | Thanh vién HDQT chuyén trach
1 | D6 Vin Hoan Chu tich HDQT 12 589.842.112
2 | Nguyén Hiru Thanh Thanh vién 12 485.712.437
3 | Nguyén Vin Khién Thanh vién 12 472.043.037
I | Thanh vién HPQT khdong chuyén trich
1 | Pao Anh Tuén TV HPQT - TGD 12 46.903.404
2 | Ha Trong Thing TV HPQT - PTGD 12 44.234.117

3. Cong tac giam sat d6i véi Téng Gidm doc va can b quén 1y :
HPQT d phén cong nhiém vu cho cac Thanh vién thuong xuyén theo doi
cac mit hoat dong ctia Téng Gidm dbc va cdc phong CMNV, tir d6 kip thoi chi dao
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thuc hién Nghi quyét Dai hoi cd déng phit hop véi tinh hinh thye t€ SXKD.

Nam 2025, Hoi dong quan tri co Ké hoach kiém tra s6 83/KH-HPQT ngay
06/5/2025 ctia Hoi ddng quan tri cong ty C6 phan Van tai duong sit; Quyét dinh s
112/QD-HPQT ngiy 24/6/2025 ctia Hoi ddng quén tri vé viée thanh 1ap Poan kiem
tra giam sat cua Cong ty. Doan kiém tra d4 hoan thanh viéc kiém tra tai Chi nhanh
Van tai duong sét Lao Cai v Chi nhanh Poan tiép vién dudng sat Sai Gon. Qua
kiém tra, da chi ra cho cac Chi nhanh nhfing vAn dé con ton tai va phuong hudng
khéc phuc, dong thoi yéu cau Tdng Giam doc chi dao cac phong CMNV Cong ty
thudng xuyén bam sat, hudéng dan cic don vi chan chinh t6n tai, nghiém tic thuc
hién dting cac quy dinh hién hanh ctia Céng ty, Phap luat.

Bén canh d6, Hoi ddng quan trj cling quan tdm gidm sat chat ch& cac hoat
dong quéan ly diéu hanh ctia Ban Téng Gidm dbe, cac chi nhanh true thude, phong
chuyén mén nghiép vy, kip thoi c6 chi dao diéu chinh cac nhiém vu trién khai dam
bao phu hop véi cac quy dinh ctia Cong ty va Phap ludt hién hanh.

Phan II. K¢ hoach hoat dong ctia Hoi ddng quén tri nim 2026.

1. Cac chi tiéu kinh doanh nim 2026:

n . Thwe hién | K€ hoach So sdnh
L Chl #ien Donvi | im2025 | nim2026 | 20262025

1 | Vén diéu 1& Tricuddng | 1303689 | 1303689 | 100%

2 | Téng doanh thu Tricuddng | 5220246 | 5742271 | 110%

- Doanh thu véan tai Tridu dong | 4 732 627 5050 700 107%

3 | Téng chi phi Triudéng | 5158818 | 5679471 | 110%

4 | Loi nhuén trwoe thué Triéu ddng 61428 62 800 | 102%

- Loi nhuén sau thué Triéu dong 61 428 62 800 | 102%

5 | Tong s6 lao dong binh quén Ngudi 4 768,8 4 924 104%
|_6 Tién lwong binh quan/ngudi/thang | Triéu dong 16,5 182 110%

2. Mt s6 nhiém vu trong tim:
2.1. San xuét kinh doanh véan tai:
2.1.1. V& SXKD vin tai hanh khach:

Ul tién, bd trf kinh phi trong nam 2026 dé cai tao nang cip toa xe, nhat 13

toa xe khach, toa xe thudc cdc doan tau khach chét lugng cao; chi trong viée

nang cép thiét bi vé sinh, hé théng may diéu hoa khong khi toa xe khach; dau tu

mua m&i may phat dién c6 cong suat phu hgp.

Tiép tuc duy tri chét luong va khai thac hiéu qua cac san phém van tai, cac

mac tau khach dang kinh doanh higu qua ctua Cong ty, cic doan tau du lich
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charter, cac doan tau hop tac khai thac voi cac dbi tac. Nam 2026 phin dau khai
thac 35 doi tau charter xuyén Viét trong céc giai doan thdp diém van tai.

Tép trung nghién ctu, xay dung mdot sé san phém van tai méi trong nam
2026: Nang cip 32 toa xe dé t& chirc khai théc doan tau trén tuyén Sai Gon - Nha
Trang; Chinh trang ram xe tau HD dé nang cao chét lugng phuc vu khéch du lich
khu doan Hué - Pa Nang; chinh trang doan tau khéch chay trong dém Giao thira
Tét Binh Ngo 2026; Hop tic v6i Cong ty Chapa nang cép toa xe, tO chic khai
thac thém 01 d6i tau du lich trén tuyén Ha Néi - Lao Cai;

Ung dung hiéu qua CNTT trong cong tac truyén thong, cham séc khach
hang; Tiép tuc cai tién App ban hang d€ gia ting tién ich cho hanh khach di tau.
Hoan thién phin mém ban vé khong chd dua vao st dung, trudce mit trén tuyén
Ha Noi - Hai Phong, cac doan tau du lich khu doan Hué - Ba Nang.

Tép trung ddy manh céc dich vu hd trg vén tai, nghién cu phat trién cac
loai hinh dich vu hd tro vAn tai méi, khai thac hidu qua loi thé dich vu hd trg van
tAi trén tau, dudi ga. N3 luc phén diu thuc hién muc tiéu ting trudng doanh thu
dich vu hd tro van tai tir 50% trg 1én so véi nam 2025, trong dé doanh thu dich
vu hd trg vén tai trén cac doan tau khéch, tai cdc ga c6 tdc nghiép hanh khach
ting trudng 100% trd 1én so ndm 2025. Cac Chi nhanh Vén tai, cdc Doan Tiép
vién DS tép trung nghién ctru trién khai cdc mé hinh méi vé kinh doanh dich vu
hd trg van tai trén cac doan tau khach va tai cac ga c6 tic nghiép hanh khach.,

2.1.2. V& SXKD van tai hang héa:

Trién khai ddng bd céc giai phap nang cao chat lugng phuc vy khach hang:
hoan thién céc chinh sich chdm soc khach hang truyén théng, khach hang c6
khéi luong van tai én dinh (apatit, tAu chuyén tuyén,...), khdch hang méi mang
lai hiéu qua kinh doanh cao cho Cdng ty,...

Co céc giai phap duy tri, phat tridn cdc doan tau chuyén tuyén, dat muc
tiéu phan dau nam 2026 tang 10% doanh thu dbi véi cac doan tau chuyén tuyén.

Tép trung tim kiém khach hang van chuyén nhim tin dung chidu chay
1ong tuyén duong sat thong nhit tir Sai Gon — Ha N6i nham tin dung t6i da toa
xe, tang san lugng doanh thu.

P4y manh cong tac van chuyén tir kho dén kho, véin chuyén tron géi cho
khach hang. Dy manh thuc hién céc dich vy hd trg van tai trong cong tdc van tai
hang hod dam béo doanh thu dich vu hd trg vén tai hang hod ting trudng 50% trd
1én so va&i clng ky.

Co cac giai phap cu thé dé thuc hién viée t6 chirc chay tau lién van qudc té
tang trudng 20% trong nam 2026.
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Tép trung tim kiém, thu hat cac lu@mg hang st dung toa xe H dé van
chuyén nham tan dung sb toa xe H khi mat hang Apatit sut giam.

Trién khai manh mé hoat ddng san giao dich van tai hang hoa, tiép tuc
thuc hién cong tdc truyén théng vé san giao dich dé tao théi quen cho céac chu
hang tham gia vao san giao dich véan tai hang hoéa bang dudng sat.

Tiép tuc thuc hién cac giai phap dong bd dé giam thoi gian quay vong toa
xe hang (giam 5% tré 1én so v6i nam 2025); chi dao sat sao vi¢c dong d& dong
kéo, giai phong toa xe va thu tién dong xe qua thoi han qui dinh. Ting bude
nghién cu, thuc hién giai phap dé nang cao ty trong van chuyén container trong
thoi gian tdi.

2.2. Cong tac dam bao an toan, an ninh trat tu, PCCN:

Tiép tuc trién khai thuc hién Chi thi s6 22/CT-TTg ngay 18/8/2025 cua
Thi tuéng Chinh pht, Nghi quyét 07-NQ/BU ngay 02/4/2018 va Chi thi s
02/CT-DbS ngay 28/8/2025 cua Dang ty Téng cong ty DSVN vé ting cudng va
thuc hién cac gidi phdp bdo dam trét tw, an toan GTDS trong tinh hinh méi. Tap
trung lam t6t: cong tic tuyén truyén vé cong tdc didm bao an toan giao thong
duong sit trong CBCNV va ngudi dan.

Téng cuong cong tac kiém tra, giam sat hién truong dbi véi doi ngil lao
dong truc tiép 1am cong tac chay tau, kiém tra trang thiét bi phuc vu cong tac
chay tau dé c6 bién phap bd ctru kip thoi. Thuc hién Chi thi s6 04-CT/PU cia
Pang ty Tong cong ty DPSVN vé phong chéng tiéu cuc, trong tdm 1a phong
chéng tiéu cuc bao khéch, bao hang, gian 1an thuong mai trong van tai duong st.
Xir Iy kién quyét cac tap thé, ca nhan dé xay ra vi pham.

2.3. Cong tac stra chita, quan ly, van dung toa xe:

Tép trung giai phap dé hoan thanh ké hoach stra chita toa xe nam 2026.
Tiép tuc trién khai dy 4n déng méi 50 toa xe Mc (dd trién khai nim 2025) va
trién khai thue hién du 4n déng méi 100 toa xe Mc trong nam 2026.

Thuc hién cai tao, ndng cap 32 toa xe An, Bn cii ¢6 ndi tht xubng cip
thay thé ndi that méi twong duong céc toa xe cai tao nang cAp nhitng nam gan
day. Cai tao, nang cp, chinh trang tir 80 dén 100 toa xe ci, lac hau chét lwong
kém dé ting thém sb luong toa xe van dung vao nhiing dip cao diém van tai va
ning cao chit lwong phuc vu hanh khéch.

Trién khai SCL 122 may DHKK/108 toa xe ddi v6i cac may dicu hoa cil,
kém chét lwong; Thay méi 200 ti nudce sdi cho cac toa xe chua c6 ti nude soi va
céc th nude so6i kém chét lwong, hur hong nhiéu khéng ¢ vat tur phu tiing thay thé.

Coéng tac diu tu méay phat dién trong ndm 2026: mua mai 06 t6 hop may
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phat dién 420KVA, mua moi dong co dé nang cong suat tir 300KVA lén
380KVA 10 ddng co, mua dong co dé nang cong sudt tir 380KVA 1én 420KVA
08 ddng co.

Trién khai thay thé gudc him gang bing gudc him composite céc toa xe
khéch, toa xe hang chuyén tuyén; thay thé van hdm cac loai bing van him
KNOOR céc toa xe ¢6 nhu cau vn tai cao nham dam bao an toan va ting tbe do
chay tau.

2.4. Cong tac quan tri doanh nghiép:

2.4.1. Bam sat Nghi quyét 04-NQ/PU ngay 19/12/2025 ctia BPang uy Céng
ty vé nhiém vu trong tdm nim 2026 dé xay dung ké hoach SXKD va dau tu phat
trién pht hop.

2.4.2. Tiép tuc ra soat, hoan thién hé théng quy ché, quy dinh ndi bd cua
Céng ty, tdp trung vao cac quy dinh lién quan dén: phan phi thu nhap cho ngudi
lao déng; chinh sach cham séc khach hang; co ché dau tu, thu hit ngudn von xa
héi hoéa, cac quy dinh lién quan dén dinh mure, don gia,...

2.4.3. Tiép tuc xay dung va thuc hién ké hoach dao tao ngudn nhén luc cb
trinh d6 chuyén mén cao, sin sang cho viéc tiép nhén, van hanh va kinh doanh
cac du an dudng sit chién luge sau khi hodn thanh va Céng ty dugc giao nhiém
vu khai thac kinh doanh.

244 Tiép tuc trién khai thuc hién Nghi quyét 36 57-NQ/TW ngay
22/12/2024 ctia BY Chinh tri, Nghi quyét s6 08-NQ/PU ngay 26/7/2018 ctia Dang
ty Téng cong ty DPSVN va Nghi quyét 03-NQ/DU ngay 10/10/2025 cta Dang bd
Cong ty CP Van tai Duong st vé& ng dung manh mé& KHCN, d6i méi sang tao va
chuyén dbi s6 trong cac linh vuc cong tdc giai doan 2025-2030. Tép trung vao vigc
thuc hién cac nhiém vu cu thé vé KHCN da dé ra cho nim 2026 trong Nghi quyét
03-NQ/DU. Biy manh hoat dong tng dung KHCN, tng dung Al trong céc linh
vuc: Quan tri doanh nghiép; stra chita, cai tao nang cép toa xe; KDVT, truyén
thong, cham séc khach hang va phat trién thi phén van tai duong sat.

2.4.5. Xay dung ké hoach trién khai Nghi quyét s& 04-NQ/BU vé ning cao
nang luc van tai dudng sit ctia Dang Uy Tdng cong ty PSVN ngay tir dau nam.
Td chirc so két, danh gid két qua dat duoc ciia Nghi quyét 04-NQ/PU sau 05
nam trién khai thue hién theo chi dao ctia Pang uy Téng cong ty DSVN.

2.4.6. Trién khai hiéu qua ké hoach sé 03 KH/PU cla Pang uy Cong ty
v/v thue hién Chi thi sé 03-CT/DU ngay 22/9/2025 ciia Pang uy TCT DSVN “vé
viéc tiép tuc doi mai 18 161 1am viéc; nang cao vai tro, trach nhiém, chét luong,
hiéu qua giai quyét cong viée va cong tac tham muu thyc hién nhiém vy trong
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tinh hinh mé&i”. Pic biét 1a viée trién khai cac giai phap chp hanh nodi quy, ky
luit lao dong cua CBCNV, nang cao ndng luc tham muu, su phéi hop hiéu qua
ctia cac phong chuyén mdn nghiép vu Cong ty va cac Chi nhanh.

2.4.7. Tiép tuc thyc hién giai phap nang cao ning lyc quan tri doanh nghiép,
phét huy hidu qua cic ngudn luc hién cé va cic ngudn von xi hoi hod; dam bao
chét luong cong tac dau tu, ting cudng tiét kiém, chong lang phi,... Pam béo hiéu
qua trong cong tac tiét kiém nhién liéu, viéc t6 chiic quay chung, quay nhanh cac
ram xe dam bao hiéu qua SXKD vén tai, tiét giam chi phi thuong xuyén.

2.4.8. Tiép tuc thuc hién hiéu qua Nghi quyét 18-NQ/TW, tap trung ra
so4t, sap xép to chirc bd may theo hudng tinh gon, hoat dong hiéu luc, hiéu qua,
gén v6i chién luge kinh doanh ctia Cong ty. Ra sodt chirc ning, nhiém vu cﬁa}i;\cé,c
phong ban chuyén mén tai Co quan Cong ty va cac Chi nhanh dé giam bt gac
khau trung gian, chong chéo, timg budc giam lao dong gian tiép, bd trg, gin wige
ing dung cdng nghé¢ thong tin va chuyén d6i sé dé nang cao ning suét lao d@ﬂg.

2.4.9. X4y dung va t6 chirc thuc hién ké hoach kiém tra, gidm sat nham phdi
hop tt cong téc kiém tra, gidm sét clia cip tiy, H6i dong quan tri, nguoi ding dau
chuyén mén, cic td chic doan thé & tit ca cac cip. Tép trung vao céc linh vuc
cdng tac: viée to chirc thuc hién Nghi quyét Pai hdi ddng cb dong thuong nién
nam 2026, vide thuc hién hé thdng quy ché quan Iy ndi bd, cong tac phong chong
tidu cuc, khic phuc nhiing tdn tai d& duge chi ra trong cc nim vira qua.

Trén day la b4o céo hoat ddng ctuia Hoi dong quan tri nam 2025 va mot )
muc tiéu giai phép thuc hién nam 2026. Hoi ddng quan tri, Ban diéu hanh va
toan thé ngudi lao dong Céng ty c¢b phan Van tai Puong sat s& nd luc trong
SXKD, trién khai hiéu qué céc linh vic cong tic gop phan hoan thanh ké hoach
SXKD nam 2026 cta Cong ty. Chung téi mong mudn s& tiép tuc nhan duge su
tin tudng cta cac quy vi co dong trong thoi gian ti.

Xin tran trong cam on!

TM. HQI PONG QUAN TRI
CHU TICH

P6 Vin Hoan
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