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KET QUA HOAT PONG CUA HOI PONG QUAN TRI NAM 2025;
KE HOACH HOAT PONG NAM 2026
REPORT
ON THE PERFORMANCE OF THE BOARD OF MANAGEMENT IN 2025;
THE OPERATIONAL PLAN FOR 2026

Kinh giri: Quy c6 déng Cong ty c6 phan Séng Da 3
To: Shareholders of Song Da 3 Joint Stock Company
Can cir Luét Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;
Pursuant to the Enterprise Law No. 59/2020/QH 14 dated 17 June 2020;
Can ctit Diéu 1é cua Céng ty Cb phéan Séng Pa 3;
Pursuant to the Charter of Song Da 3 Joint Stock Company;
~ Cén ct Nghj quyét s6 01/NQ-SD3-HPQT, ngay 25/5/2025 Pai hoi dong
c6 dong thuong nién Cong ty c6 phan Song Pa 3 nam 2025.
Pursuant to Resolution No. 01/NQ-SD3-HPQT, dated 25 May 2025, of

the 2025 Annual General Meeting of Shareholders of Song Da 3 Joint Stock
Company,

Hbi dong quan tri Cong ty cb phan Séng Pa 3 bao cao Quy cb dong vé
Coéng tac quan tri va két qua hoat dong cua Hoi ddng quan tri nam 2025, ké
hoach hoat dong ndm 2026 nhu sau:

The Board of Directors of Song Da 3 Joint Stock Company reports to the
shareholders on the governance and performance results of the Board of
Directors in 2025, and the action plan for 2026 as follows:

A. HOAT DPONG CUA HOI PONG QUAN TRI NAM 2025/ THE
PERFORMANCE OF THE BOARD OF MANAGEMENT IN 2025

I. Nhan sy Hi ddng quan tri (nhiém ky 2022 - 2027) /Board of
Managements Personnel (Term 2022 - 2027)

Hoi déng quan trj nam 2025 gbébm 05 thanh vién. Cac thanh vién Hoi ddng
quan tri 1a Nguoi dai dién von gop cua Cd dong/Pai dién Nhém Cd dong tai
Cong ty, lam viéc chuyén trach tai Cong ty hodc hoat dong kiém nhiém/doc 1ap.
Cu thé:/ /Pai dién Nhém C6 déng tai Céng ty, lam viéc chuyén trach tai Cong ty
hodc hoat dong kiém nhiém/déc 1ap. Cu thé:/ The Board of Management in 2024



consists of 05 members. The members of the Board of Management are
representatives of the shareholders' capital contributions/representatives of
shareholder groups at the Company, working full-time at the Company or
serving in a part-time/independent capacity. Specifically

- Chu tich Hoi dong quan tri:/ Chairman:

+ Ong Nguyén Tién Truong (bau ngay 30/6/2022) - Hoat dong chuyén trach.
Mr. Nguyén Tién Truong (elected on 30 June 2022) - Full-time position.

- Céc Thanh vién Hoi dong quan tri:/ Members:

+ Ong Pham Xuan Toén (bau ngay 30/6/2022) - Hoat dong kiém nhiém:;
Myr. Pham Xuan Toan (elected on 30 June 2022) - Part-time position;

+ Ong Kim Thanh Nam (; bau ngay 30/6/2022) - Hoat dong kiém nhiém,;
Mr. Kim Tharnh Nam (elected on 30 June 2022) - Part-time position,
+ Ong Pham Van Tang (bdu ngay 30/6/2022) - Hoat ddng kiém nhiém;

Mr. Pham Van Tang (elected on 30 June 2022) - Part-time position;
+ Ong Truong Québc Hung (bdu ngay 25/5/2023) - Hoat dong doc lap.
Mpr. Truong Quoc Hung (elected on 25 May 2023) - Independent position.

II. Két qua hoat dong ciia Hoi ddong quan tri nam 2025 / Results of the
Board of Managements' Activities in 2025

Trong nam 2025, Hoi déng quan tri hoat dong ludn dam bao tuan tht Luét
doanh nghiép, Diéu 1é Cong ty, quy dinh cta Cb déng cir 1am Ngudi dai dién tai
Céng ty c¢b phan Séng Pa 3, cac quy dinh cua Phap luét trong hoat dong quan
tri, giam sat Doanh nghiép va Nghi quyét Pai hoi dong cb déng thuong nién
nam 2025, cu thé: / In 2025, the Board of Management operated in full
compliance with the Law on Enterprises, the Company’s Charter, the regulations
of the shareholder appointing its representative at Song Da 3 Joint Stock
Company, the applicable legal regulations on corporate governance and
supervision, and the Resolution of the 2025 Annual General Meeting of
Shareholders, specifically:

1. T6 chic thanh cong DPHDPCD thudng nién nam 2025 vao ngay 25/4/2025. /

Successfully held the Annual General Meeting of Shareholders for 2025 on 25
April 2025

2. Trién khai thuc hién cac ndi dung dugc thdng qua tai Nghi quyét PHPCP

nam 2025 hao gbom: / Implement the resolutions approved at the 2025 Annual
General Meeting of Shareholders, including:

2.1. Hoat dong cua Hoi déng quan tr1: / Activities of the Board of Management:

- Nam 2025, Hoi dong quan tri da t6 churc: 04 phién hop thudng ky (vao
cdc ngay: 25/01/2025; 28/5/2025; 28/8/2025; 27/11/2025). Céac cudc hop Hoi
déng quan tri luén dam bao du thanh vién tham gia theo quy dinh. Cac cudc hop
Hbi déng quan tri ddu c6 Ban kiém soat va Lanh dao Cong ty tham du. / In



2025, the Board of Management convened a total of four (04) regular meetings
(held on 25 January 2025; 28 May 2025; 28 August 2025; and 27 November
2025). All meetings were attended by a sufficient number of members in
accordance with regulations. Representatives of the Supervisory Board and the
Company’s Management also attended these meetings.

- D& hoat dong cua Hoi dong quan trj phi hop vai thyuce té va dap ung yéu
cAu quan tri, gidm sét, didu hanh Coéng ty, céc quyét dinh giai quyet cong vige
gifta cac ky hop Hoi dong quén tri dugc thuc hién thong qua lay vy kién thanh
vién bang van ban. Thi tuc lay y kién thanh vién Héi déng quéan tri bang van
ban dam bao phu hgp Luéat doanh nghiép, Diéu 1& Cong ty va Quy ché lam viéc
ctia Hoi ddng quan tri. / To ensure that the Board’s operations remain aligned
with practical requirements and meet governance, supervision, and management
needs, decisions on matters arising between meetings were made through
written resolutions. The procedures for obtaining written opinions from
members of the Board of Management were conducted in compliance with the
Law on Enterprises, the Company’s Charter, and the internal working
regulations of the Board of Management.

- Hoi déng quan trl tham gia cac Hoi nghi, cude hop cua Cong ty dé giai
quyét cac cong viée phat sinh trong qué trinh quan 1y va diéu hanh. / The Board
of Management participated in conferences and meetings of the Company to
address matters arising during the course of management and operations.

- Hbi dong quan tri di ban hanh téng cdng 48 van ban. Cu thé: / During
the year, the Board of Management issued a total of 48 documents, including:

+ Bién ban, Nghi quyét, quyét dinh cua Héi dong quan tri: 34 van ban. /
Minutes, resolutions, and decisions of the Board of Management: 34 documents;

+ Bao cdo, to trinh va cac van ban chi dao khac: 14 van ban. / Reports,
submissions, and other directive documents: 14 documents.

- Hoi dong quan tri da chi dao, giam sat Ban Tong giam dbc, bd may diéu
hanh trong viéc chap hanh quy dinh ctia phap luat, Diéu 18 va cac quy ché, quy
dinh néi bo lién quan dén cong tac quan 1y, quan tri doanh nghiép, thuc hién
nhiém vu san xuét kinh doanh, viéc sir dung va quan ly tai san cta Céong ty. /
The Board of Management directed and supervised the executive management
and operating apparatus in complying with applicable laws, the Company’s
Charter, and internal regulations relating to corporate governance and
management, the implementation of production and business activities, and the
use and management of the Company’s assets.

- Phdi hop chat ché voi Ban kiém soat dé kiém tra, kiém soat cac hoat
dong san xuét kinh doanh cua Céng ty. / The Board of Management closely
coordinated with the Supervisory Board in inspecting and overseeing the
Company’s production and business activities.

- Pinh ky hodc dét xuat, Chu tich Hoi doéng quan tri, Thanh vién Hoi déng
quan tri lam viéc, trao doi cong tac voi Ban Tong giam doc va bo may diéu hanh
Cong ty theo nhiém vu dugce phan cong; bén canh d6 thuong xuyén kiém tra,



giam sat thong qua céac bao dinh ky vé tinh hinh thuc hién ke hoach san xuét
kinh doanh va dau tu hang thang, hang quy, k& hoach thu hdi vén, thuc hién cac
ché d6 cho ngudi lao dong, thuc hién nghia vu voi Ngén sach Nha nude. / On a
periodic or ad hoc basis, the Chairman and members of the Board of
Management held meetings and working sessions with the executive
management and operating apparatus in accordance with their assigned
responsibilities. In addition, regular supervision was conducted through
periodic reports on the implementation of monthly and quarterly production and
business plans, investment activities, capital recovery plans, employee benefit
policies, and the fulfillment of obligations.to the State budget.

- Viéc kiém tra, giam sat ctia Hoi dong quén tri, cua Chu tich Hoi dong
quan tri thyc hién phu hop véi thAm quyén, khong gdy can trg cong tac diéu
hanh cta Ban Tong giam dbc Cong ty. Thong qua kiém tra, giam sat, Hoi dong
quan tri d3 ndm bat duoc thuc tién hoat dong, két qua thuc hién san xuét kinh
doanh va dau tu dé& co bién phép chi dao kip thoi va xi Iy timg truong hop cu
thé phat sinh. Qua trinh kiém tra giam sat nhan thiy Tong giam dbc va b may
diéu hanh thuc hién theo dung chirc ning, nhiém vy, chura phat hién vi pham nao
vé quy ché, quy dinh ndi bd cong ty. / The inspection and supervision conducted
by the Board of Management and its Chairman were carried out within their
authority and did not interfere with the management and executive functions of
the executive management. Through such activities, the Board of Management
gained a comprehensive understanding of operational practices and the results
of production, business, and investment activities, thereby enabling timely
direction and appropriate handling of specific issues as they arose. The
supervision process indicated that the General Director and the operating
apparatus performed their functions and duties in compliance with applicable
regulations, and no violations of the Company’s internal rules and regulations
were identified.

2.2. Trién khai thuc hién cac néi dung dugc thong qua tai Nghi quyét PHPCD
nam 2025 bao gdém: / Implement the resolutions approved at the 2025 Annual
General Meeting of Shareholders, including:

2.2.1. Vé két qua céng tdc san xudt kinh doanh ndm 2025/ Performance of
production and business activities in 2025

a) Cdc chi tiéu chi yéu: / Key indicators:
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b) Danh gia chung / Overall assessment

* Thyec hién chi tiéu vé gié tri SXKD: Trong ndm 2025, Cong ty da tap trung chi
dao, bam sat muc ti€u, nhiém vu ké hoach nam dé ra, tim moi giai phap thdo go
kho khan, ddy manh SXKD va dat duoc két qua nhu sau:/ Jmplementation of
production and business targets: In 2025, the Company focused on directing
and closely adhering to the objectives and tasks set out in the annual plan,
proactively implementing solutions to overcome difficulties, promoting
production and business activities, and achieving the following results:

- V& linh vyc xay lap: Gia trj san luong dat 30,8 ty dat 31% KH, so véi
cung ky nam trude dat 34%, giam 3%, bao gdm: / Construction segment: The
total output value reached VND 30.8 billion, equivalent to 31% of the plan and
34% compared to the same period last year, representing a decrease of 3%,
including:

+ Gid tri khéi lwong da ky dwoc hop dong trong ndm: Thyc hién 30,8 ty/
KH 11 ty dat 280%, san lugng tai cong trinh Bak L6, bao gébm cac hang muc
sau: Thi cong gia c0 néng cap hé thong duong thi cdng van hanh (Puong D1,
nhanh 1, nhanh 2, Dudng D2, Dudng D4). Thi cong cong tac duy tu bao dudng
thuong xuyén hé thong duong van hanh, xir ly sat 1& cac hang muc dam bao giao
thong cong trinh; Thi cong sian bong khu nha & CBCNV. / Contracted works



during the year: Achieved VND 30.8 billion against a plan of VND 11 billion
(280% of the plan), mainly from works at the Dak Lo project, including the
following items: reinforcement and upgrading of operational access roads
(Road DI, Branch 1, Branch 2, Road D2, Road D4); routine maintenance of
operational road systems; landslide mitigation to ensure traffic conditions at the
project site; and construction of a football field for employees’ residential area.

+ Gid tri khéi luong chwa c6 hop dong: Thuc hién 0 ty/KH 88,4 ty,
nguyén nhén do tinh hinh tai chinh ctda Cong ty kho khan; 10 luy ké va ng x4u tir
truée nam 2020 chuyén sang nén khong du ning luc dé trién khai dugc cong tac
tiép thi, d4u thau thi cong tai cac du an, cong trinh. Viéc nhén thau qua cac don
vi trang thau ciing khéng thure hién duge do khong bao 1anh duge hop dong, bao
lanh tam tmg/hogc thong qua nhiéu céc B khong dam bao hiéu qua kinh té, rii ro
vé Phép luét cao. Vi vay, trong nam 2025, riéng phan san lugng chua co hop
dong chua hoan thanh theo ké hoach dat ra. / Non-contracted works: Achieved
VND 0 against a plan of VND 88.4 billion. The shortfall was due to the
Company’s financial difficulties, including accumulated losses and bad debts
carried forward from prior to 2020, resulting in insufficient capacity to
undertake marketing and bidding activities for new projects. Subcontracting
through winning contractors was also not feasible due to the inability to provide
performance guarantees or advance payment guarantees, or due to involvement
of multiple intermediaries leading to low economic efficiency and high legal
risks. Accordingly, in 2025, the non-contracted output did not meet the planned
targets.

- V& linh vuc san xuét dién: Thuc hién 180,8 ty déng/KH 140 ty dat
129%, doanh thu va lgi nhuan dat vugt hoach dé ra, so véi cung ky nam trudc
san luong dién thuc hién 94%, tang 35%. Dé dat duge két qua nhur trén, cong ty
d3 tap trung hoan thanh hang muc cum dau mdi hd B dua vao vén hanh khai
thac trong thang 11/2024, thuc hién cong tac kiém tra giam sat thudng xuyén
cac hang muc cong trinh ctia nha may, du phong vat tu, stra chira va thay thé kip
thoi cac hang muc nha may c6 nguy co hu hong, dam bao nha may hoat dong
lién tuc, phat dién tbi da vdi cong suat thiét k&, vu tién phét dién gidr cao diém./
Power generation segment: Achieved VND 180.8 billion against a plan of VND
140 billion (129% of the plan). Revenue and profit exceeded the targets, with
electricity output reaching 94% compared to the same period last year,
representing an increase of 35%. This result was achieved through the
completion and commissioning of the headworks cluster of Reservoir B in
November 2024, regular inspection and supervision of plant facilities, adequate
spare parts provisioning, and timely repair and replacement of equipment at
risk of failure, thereby ensuring continuous operation and maximizing
generation capacity, particularly during peak hours.

- V& kinh doanh dich vy khac: Thuc hién 7,8 ty/KH 4,9 ty dat 158%. /
Other service activities: Achieved VND 7.8 billion against a plan of VND 4.9
billion (158% of the plan).

* Thwc hién cdc chi tiéu tai chinh / Implementation of financial indicators



- Doanh thu: Téng s6 thyc hién 245,2 ty/ KH 240,5 ty dat 102%, trong d6
cong ty me dat 69% KH, cong ty con dat 131% KH. Chi tiéu doanh thu cong ty
me chua dat do san luong x4y lap chua dat so véi ké hoach. / Revenue: Total
revenue reached VND 245.2 billion against a plan of VND 240.5 billion (102%
of the plan), of which the parent company achieved 69% of the plan and
subsidiaries achieved 131% of the plan. The parent company’s revenue did not
meet the target due to underperformance in construction output.

- Loi nhuén truée thué: Téng sb thuc hién 29,5 ty/ KH 41,8 ty dat 71%,
thue té tong s6 loi nhuan nam 2025 1a 66,4 ty/KH 41,8 dat 159%, nguyén nhan
loi nhuén gidm so véi thuc té do chi tiéu loi nhuan cta céng ty me 16 do hach
toan mot sb chi phi phat sinh, cu thé: / Profit before tax: Total profit before tax
reached VND 29.5 billion against a plan of VND 41.8 billion (71% of the plan).
The actual consolidated profit for 2025 was VND 66.4 billion against a plan of
VND 41.8 billion (159% of the plan). The variance was mainly attributable to
losses recorded by the parent company due to the recognition of certain
expenses incurred during the period, specifically:

+ Loi nhuén cbéng ty me thuc hién -2,94 ty/KHN 1,6 ty, sb liéu da bao
gbm cac khoan chi phi phat sinh khéng lién quan dén hoat déng SXKD trong ky,
gbm: Parent company: Recorded a loss of VND 2.94 billion against a plan of
VND 1.6 billion. This figure includes expenses not directly related to production
and business activities during the period, including:

e Li&i vay cho khoan vay tai BIDV Gia Lai tir ndm 2016 tai thoi diém
01/01/2025 (du ng gbc 1a 322 ty): 29 ty ddng; / Interest expense on the loan
from BIDV Gia Lai since 2016 (outstanding principal of VND 322 billion
as at 1 January 2025): VND 29 billion,

e  Chi phi khiu hao tai san khong tham gia vao hoat dong SXKD trong ky:
3,5 ty dong. / Depreciation expenses for assets not utilized in production
and business activities during the period: VND 3.5 billion.

(C6 bang thuyét minh chi tiét kém theo/ Detailed explanatory schedule attached)

+ Loi nhuén cong ty con (san xuét dién): Thyc hién 72,06 ty/KHN 40,2 ty
dat 179%. / Subsidiaries (power generation): Achieved VND 72.06 billion
against a plan of VND 40.2 billion (179% of the plan).

>  Néu logi trir cdc khodn chi phi khong lién quan dén hoat dopng SXKD trong
ky thi lgi nhudn hgp nhat thiwec hién 66,4 ty/KH 41,8 dat 159% / Excluding
expenses not related to production and business activities during the period,
consolidated profit reached VND 66.4 billion against a plan of VND 41.8
billion (159% of the plan).

* Vé cong tdic dau tw du én thiy dién Ngoc Tem/ Investment in Ngoc Tem

Hydropower Project

- P4 hoan thanh céng tac diéu chinh chu truong dau tu tix 7,5MW 1én

1IMW;/ Completed the adjustment of the investment policy, increasing capacity
from 7.5 MW to 11 MW,



- Hoan thanh céng tac danh gia tac dong moi truong; / Completed the
environmental impact assessment,

- Hoan thanh cac thu tuc phép ly dé dong thd vao ngay 30/12/2025; /
Completed legal procedures for groundbreaking on 30 December 2025.

2.2.2. Vé lwa chon don vi kiém todn bdo cdo tdi chinh ndm 2025 / Selection of
the independent auditor for the 2025 financial statements

Thuc hién Nghi quyét DHDPCD nam 2025, Hoi déng quan tri di phé duyét
lua chon Céng ty TNHH Kiém toan va Tu van UHY la don vi kiém toan béo
c4o tai chinh ndm 2025, bao gdm ca viéc soat xét bao cdo tai chinh ban nién cia
Cong ty me va hop nhét Céng ty me - Cong ty con. / Pursuant to the Resolution
of the 2025 Annual General Meeting of Shareholders, the Board of Management
approved the appointment of UHY Auditing and Consulting Co., Ltd. as the
independent auditor of the Company’s 2025 financial statements, including the
review of the semi-annual financial statements of the Parent Company and the
consolidated financial statements of the Parent Company and its subsidiaries.

2.2.3. Vé thii lao Héi dong quan tri, Ban kiém sodt ndm 2025 / Remuneration of
the Board of Management and the Supervisory Board in 2025

Nghi quyét s6 01/NQ-SD3-DPHDCD, ngay 25/4/2025 cta Pai hoi dong cb
d6ng thuong nién Coéng ty ¢ phan Séng Pa 3 niam 2025 (Uy quyén cho HPQOT
Céng ty xdy dung va phé duyét ké hoach thii lao Héi dong quan tri, Ban kiém
soat nam 2025 cua Cong ty c6 phcfn Song Da 3 theo quy dinh cua Phap lugt va
Diéu ¢ Céong ty). / Pursuant to Resolution No. 01/NQ-SD3-DHDCD dated 25
April 2025 of the 2025 Annual General Meeting of Shareholders of Song Da 3
Joint Stock Company (authorizing the Board of Management to develop and
approve the remuneration plan for the Board of Management and the
Supervisory Board in 2025 in accordance with applicable laws and the
Company’s Charter).

Trén co s¢ th}.xc hiép cac chi tiéu SXKD nam 2025 va Nghi quyét théng
qua cua DPai hoi dong co6 dong nam 2025; rpl'xc thu lao HDQT, BKS trinh
DHDCQ nam 2026 théng qua, muc chi ‘tré bang 100% du toan dd dugc phé
duyét, tong muc chi trd 1a 528 triéu dong. / Based on the performance of
production and business targets in 2025 and the Resolution adopted by the
Annual General Meeting of Shareholders in 2025, the remuneration of the
Board of Management and the Supervisory Board to be submitted to the 2026

Annual General Meeting of Shareholders for approval is proposed ar 100% of
the approved budget, with a total payment amounting to VND 528 million.

B. KE HOACH HOAT DPONG CUA HOI PONG QUAN TRI NAM 2026 /
ACTION PLAN OF THE BOARD OF DIRECTORS FOR 2026

I. Thuan lgi, kho khéan / Opportunities, Challenges:
1. Thuén loi / Opportunities:



- Nha may thuy dién PAkL6 hoat doéng co6 hiéu qua cao, tao doanh thu
dam bdo duy tri hoat dong ctia Cong ty me ciing nhu Cong ty con./ The Dak Lo
Hydropower Plant operates efficiently, generating revenue and profit to sustain
the Company’s operations.

- B6 may quan Iy diéu hanh, van hanh co ban tinh gon chét lugng phit hop
v&i mo hinh hién tai ctia Cong ty./ The management and operational teams are
lean and efficient, aligned with the current model of the Company.

_ C6 du 4n méi dé tién hanh déu tu, ting quy md SX dién thuong phém. /
New projects are available for investment, contributing to the expansion of
commercial electricity generation capacity

2. Kho khan/ Challenges:

- Gid tri cdng no, cong tac thu von tai mot s6 cac cong trinh con gap nhiéu
vudng mic do Chu dau tu chua thu xé&p duogc ngudn thanh toan/hodc chay ¥ ¢b tinh
khong thanh todn; / Outstanding receivables and capital recovery at several
projects continue to face significant difficulties due to investors being unable to
arrange payment sources and/or deliberately delaying settlement,

- Do tinh hinh tai chinh cia don vi hién tai khéng ¢ nang luc dé trién khai
duoc cong tac tiép thi, ddu thau tim kiém viéc lam thi cong cac du an. Vi vay viéc
dam bao tang ty trong san lugng rat kho thuc hién duoc. / The Company’s current
financial position is insufficient to support marketing and bidding activities to
secure new construction projects; therefore, increasing the proportion of output
is difficult to achieve.

- Con ton tai tién &n rti ro vé cong ng/dd dang tai mot sb cong trinh da thi
cong xong. / Potential risks remain in relation to receivables and work-in-progress
balances at certain completed projects.

- Sirc ép vé khoi kién ctia cac khoan ng quéa han khach hang 16n lam anh
huéng khéng nhéd dén moi linh vire hoat dong cua don vi. / Pressure from potential
legal actions arising from overdue debts of major customers has adversely affected
various aspects of the Company’s operations.

I1. Cong tac quan tri/ Corporate governance

- Lanh dao, chi dao thuc hién tét Nghj quyét DPHDCD, ddng thoi ban hanh
cac Nghi quyét, quyét dinh kip thoi, linh hoat dé Téng giam déc va bod may diéu
hanh thuc hién, chi dao quyét liét hon va kiém tra, gidm sat viéc thuc hién cac
nghi quyét, quyét dinh. / Effectively led and directed the implementation of the
Resolution of the Annual General Meeting of Shareholders, while timely and
flexibly issuing resolutions and decisions to enable the General Director and the
executive apparatus to implement them; strengthened direction as well as

inspection and supervision of the implementation of such resolutions and
decisions.

- Tiép tuc ra soét, sira dbi bd sung cac quy ché, quy dinh phi hgp véi tinh
hinh SXKD cta don vi, lam co sé& cho cong tac quan tri, quan ly, diéu hanh duogc
chét chg, han ché rai ro cia doanh nghiép. / Continued to review, amend, and
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supplement internal regulations and policies in line with the Company’s
production and business conditions, thereby providing a solid basis for
corporate governance, management, and operations, and mitigating enterprise
risks.

- Tang cuong cong tac giam sat, chi dao Téng giam dbc trong SXKD dam
bao hoan thanh cac muc tiéu ké hoach theo Nghi quyét PHDCD nam 2026 ciia
Cong ty. / Enhanced supervision and direction of the General Director in
production and business activities to ensure the achievement of targets set out in
the Resolution of the 2026 Annual General Meeting of Shareholders.

- Béo céo, cong bd thong tin dinh ky, bt thuong theo ding quy dinh. /
Prepared and disclosed periodic and ad hoc reports in compliance with
applicable regulations

II1. Céng tac san xuét kinh doanh / Production and Business Activities
1. Nhiém vy trong tam / Key objectives:

- T chitc QLVH nha may thuy dién Pak L6 dam bao an toan, hiéu qua./
Organize the management and operation of Dak Lo Hydropower Plant to ensure
safety and efficiency.

- Tép trung cbng tac thu vén, thanh quyét toan tai cac cong trinh d hoan
thanh: du an thiy dién Xekaman 1; du an thuy dién bak L6 1,2,3, Tién
Thanh.../ Focus on capital recovery and finalization of accounts for completed
projects, including: Xekaman 1 Hydropower Project; Dak Lo 1, 2, 3
Hydropower Projects; Tien Thanh Project, etc.

- Tép trung moi nguén luc dé tra no gbe khoan vay cia ngan hang Dau tu
Gia Lai theo diing cam két. Lam viéc véi ngan hang dé dugc mién giam 13i vay
cho khoan vay ciia Cong ty sau khi hoan thanh nghia vu tra ng gbc. / Mobilize
all available resources to repay the principal of the loan from BIDV Gia Lai in
accordance with committed schedules; work with the bank to seek interest
reductions or waivers upon full repayment of the principal.

- Thyc hién tiét kiém cac khoan chi phi, cit giam cac loai chi phi chua
thuc su can thiét. / Implement cost-saving measures and reduce non-essential
expenses.

- Té chire quan 1y, ddu tu dy 4n thiy dién Ngoc Tem dam béo tién d9,
chét lugng, an toan, hiéu qua. / Organize and manage the investment in the Ngoc
Tem Hydropower Project, ensuring progress, quality, safety, and efficiency.

- Tim kiém, nghién ciru dau tu 1-2 du 4n ning luong tai tao. / Seek and
study investment opportunities in 1-2 renewable energy projects.

- Thyc hién t6t nghia vu dbi v6i Nha nudc, ngudi lao dong va cb dong.
Fulfill obligations to the State, employees, and shareholders in accordance with
regulations.

2. Céc chi tiéu ké hoach SXKD nam 2026/ Key production and business targets
for 2026:
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] ]— ' K& hoach sén xuit kinh doanh |
) ( Business Production Plan 2026 .
TT/ e . PVT/ T n | Ghi chu/
Tén chi tiéu/ Indicators’name / ] Cong ty me/ l
No. ’ Unir 2 B Note
} ’ Tong so/ Total Parent
) , Company |
I Tbng gia tri SXKD/ Total 10°d 179,400 32,4001
[ Business Production Value L ‘J
i .z . A < . 6 |
- Gia tri xay lap/ Construction value 10° @ 27,700 27,700 | |
Gi4 tri san xudt dién/ Electricity 10° @ 147,000 /
" | Production value |
Gi4 trj kinh doanh khac/ Other 10°d 4,700 ‘ 4,700 |
_ Business Value ' { J }
;| KEhogch tai chinh/ Financial | ) | l
L Plan | = | _
| 1| Doanh thw/ Revenue 1004 | 214,345 | 80,708 |
., | Loi nhuan truce thué/ Profit Before | 10°d | 50,921 857 | |

I___, Tax . ,

|

Trén day la bao cdo Cong tac quan tri va két qua hoat dong cua Hoi dong

quén trj ndm 2025, ké hoach hoat déng nam 2026. Hoi dong quén tri Cong ty cb
phan Song Pa 3 kinh dé nghi cac Quy cb dong xem xét, théng qua./ The
foregoing presents the Report on Corporate Governance and the operational
results of the Board of Management for 2025, as well as the operational plan for
2026. The Board of Management of Song Da 3 Joint Stock Company
respectfully submits to the Shareholders for consideration and approval.

Noi nhan:/ Recipients: T/M HQI PONG QUAN TRI]

- Nhu kinh gtn;/ As addressed; ON BEHALF OF THE BOARD OF
- Hoi dong quan tri;/ Board of Management; MANAGEMENT

- Ban kiém soat;/ Board of Supervisors; CHU TICH

- Ban Téng giam ddc;/ General Director;

- Luu: HBQT, DHCD nam 2026./ Archive:
Board of Management; 2026 Annual
General Meeting of Shareholders

Nguyén Tién Truwong
Mr. Nguyen Tien Truong
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