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BAF Vietnam Agriculture Joint Stock Company would like to provide an explanation regarding
the difference in Profit After Tax in the Audited Combined Financial Statements for 2025
compared to t 2024 as follows:

In the Audited Combined Financial Statements for 2025 of the Company:

Increase (Decrease)

2 24
Indicator (‘2/?\115)) (‘2;1)\”)) Difference
VND %
Accumulated Net Pre-
ceumutated et Te 64,115.727.401 | 429.805,270,364 | (365,689,542,963) |  -85%
tax Profit .
Accumulated Net

98 156 16 | (256,794 =725
Profit After Tax ,276,927,156 | 355,071,676,816 | (256,794,749,660) 72%

Net profit after tax for FY2025 declined year-on-year compared to 2024 due to the following key
factors:

o Live hog prices declined sharply during October—November 2025, falling to a trough of
approximately VND 45,000-46,000/kg, due to the combined impact of disease outbreaks
(ASF) and widespread adverse weather conditions. This significantly compressed gross

profit margins.

o Production costs increased markedly in Q4, including expenses related to disease
prevention, environmental treatment, and additional operating costs arising from
unfavorable weather conditions. As a result, average production costs rose while selling

. prices declined.

e The commissioning of multiple new farms throughout 2025 led to a rapid increase in fixed
costs (labor, utilities, depreciation, and initial operating expenses), while operational
efficiency had not yet reached optimal levels during the early stages. Consequently, gross
margins did not fully reflect the system’s long-term potential, and short-term pressure was
exerted on cash flows and financial indicators in Q4/2025. However, as output ramps up
and operations stabilize in 2026, unit costs are expected to decline significantly, thereby
supporting margin and profit improvement.



Above is the additional explanation from BAF Vietnam Agriculture Joint Stock Company.

Thank you sincerely./.
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