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I. General Information

1. General information . /\{@
- Tranding name: VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMP 5
- Business registration certificate No.: 0100106352 ‘ | NANG LUGN
- Charter capital: 311,998,250,000 VND \\"d

- Address: No. 21B Cat Linh, O Cho Dua Ward, Hanoi City w‘;
- Phone number: (+84-4) 32321372; Fax: (+84-4) 38457186

- Website: www.vtvxm.vn

- Securities code: VTV, Hanoi Stock Exchange
Establishment and development process:

- The VICEM Energy and Environment Joint Stock Company (formerly known as
VICEM Materials Transport Cement Joint Stock Company) is a state-owned enterprise
operating as an independent economic entity under the Vietnam National Cement
Corporation. It was established by Decision No. 824/BXD-TCCB dated December 3,
1990, issued by the Minister of Construction, based on the merger of the Cement
Equipment and Materials Supply Enterprise and the Transport Company — Ministry of
Construction. The company officially commenced operations on January 5, 1991.

- On February 12, 1993, the Minister of Construction issued Decision No.
022A/BXD-TCLD re-establishing the Cement Transport Materials Company.

- Conversion of ownership into a joint-stock company:

Implementing the Party's and the State's policy on the rearrangement of state-owned
enterprises, on February 22, 2006, the Ministry of Construction issued Decision No.
280/QD-BXD on the transformation of the State-owned enterprise: The Materials
Transport Cement Company, under the Vietnam National Cement Corporation, was
transformed into the Materials Transport Cement Joint Stock Company. The company
officially began operating as a joint stock company on April 24, 2006.

In May 2011, in order to unify the brand in Vietnam Cement Corporation, the
Company changed its name to VICEM Cement Transportation Materials Joint Stock
Company.
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In June 2020, the Company changed its name to VICEM Energy and
Environment Joint Stock Company.

2. Business lines and locations of the business:

- Main business scope: Wholesale of solid, liquid, gas and related products
(Wholesale of coal and other solid fuels)

- Locations of the business: The company performs the task of producing and
supplying coal and alternative raw materials for cement companies under VICEM, mainly
in: Quang Ninh, Hai Phong, Ninh Binh, Thanh Hoa, Nghe An,...

3. Information about governance model, business organization and
managerial apparatus

- Governance model: General Meeting of Shareholders, Board of Directors, Board
of supervisors and General Director

- Structure of the managerial apparatus:

General Meeting of Shareholders :
7 Board of supervisors
Board of Directors
L y
Vice General Director [« General Director Chief Accountant
v
Functional departments " Branches, Representative
r Offices

- Subsidiaries and associated companies: None
4. Development orientation
4.1. Main objectives of the Company

- To maintain market share and expand the coal trading market in order to ensure
stable and efficient production and business activities, striving to complete the set targets.

- Constantly take care of the material and spiritual life of employees, improve and
increase incomes, ensure stable jobs, build a civilized lifestyle.

- Preserve and develop equity and shareholders' capital.
4.2. Development strategy in medium and long term

- To invest in and build warehouses and ports at strategic locations in service of

storage, processing, trading, loading and unloading of goods and products related to
cement production and trading;

- Supply of sludge and garbage, gypsum as a raw material, an alternative fuel for
cement companies.
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- Finding and implementing cost-saving solutions in freight forwarding,
transportation, etc. to increase the competitiveness of goods, increase the supply of coal and
alternative raw materials for cement companies;

- Promote the application of information technology in business management and
administration.

4.3. Sustainable Development Goals

- To continue to promote the innovation program and the movement of " green, clean
and beautiful", ensuring occupational safety and health and environmental protection. Build
a corporate culture, create a positive, modern working environment, and responsibly
contribute to the long-term development and improve the image of the business.

- Take care of improving the material and spiritual life of employees. Participate in
social security activities, be responsible to the community.

S. Specify the risks probably affecting production and business operations
5.1. Weather risks

- The coal business is greatly affected by the weather. In the rainy season, wind and
storms, the source of goods is scarce, transportation is difficult, causing loss of goods. The
high coal moisture content of more than 14% also causes difficulties for cement production,
requiring the Company to have reasonable storage and preservation plans to stabilize the
quality of goods and ensure the supply schedule to customers.

- River transport activities are also an industry with many potential high risks from
weather such as: Thunderstorms, large storms, whirlwinds, tsunamis, floods, fires, etc.

- Bad weather also affects the loading and unloading time of goods and ship
journeys, leading to more costs such as laytime, fuel, and port fees.

5.2. Market risk

Regarding the coal mining and trading market: subject to the market. The
domestic and foreign economic environment has many potential risks such as inflation,
recession, low economic growth rate, etc. impact on the cement consumption and export
market as well as the exploitation of coal to supply cement companies. Unhealthy, limited
or monopolistic competition in coal business exploitation, uneven market segmentation is
also a risk that the industry itself brings. Another risk is fluctuations in raw material prices,
fuels, freight rates and exchange rate fluctuations.

Real Estate Market: Office leasing business facing difficulties due to unfavorable
economic conditions affecting the finances of businesses and office tenants, along with
the fierce competition in this market is also one of the risks that the Company pays
attention to and closely monitors.

Regarding financial work: Customers misappropriating capital, not paying in
accordance with contractual commitments, making it very difficult for the Company to
balance capital.

5.3. Legal risks
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Legal risks are always potential risks for businesses, affecting their interests as well
as their competitiveness in an increasingly fierce business environment and affecting the
implementation of the country's socio-economic development goals.

In the field of coal business, legal risks come from macro policy fluctuations such
as changes in mechanisms, governance structures, etc. The establishment of incomplete
systems and regulations to control the Company's production and business activities also
limits business efficiency.

The provisions of the law are not complete, overlapping also brings many risks
and difficulties to the Company. Legal documents are regularly amended and
supplemented. Many documents also have general regulations, lack clarity, and even are
not in line with the reality of Vietnamese businesses today, so it is difficult to apply. The
change in the policy of paying Social Insurance, Health Insurance, and Unemployment
Insurance also leads to financial pressure and profits of businesses.

5.4. Environmental risks

Trading in coal, garbage/sludge will affect the environment if not strictly complying
with the provisions of the law:

- Means of transport must be equipped with shields against dust and spillage,
ensuring environmental protection requirements when participating in traffic;

- Coal storage must have separate storage cells to store different types of coal: the
location must be consistent with the local construction planning, ensuring environmental
requirements;

IL. Operation in the year
1. Situation of production and business operations 2025

Year 2025 will continue to be a difficult year for the cement industry, the
consumption market is declining, competition is fierce; fuel costs, especially coal, are
fluctuating; the requirements to reduce production costs, save resources and protect the
environment are increasing. Faced with that situation, the Board of Directors and the
Board of Directors havecomprehensively analyzed the difficulties, challenges and
opportunities. On that basis, solutions and orientations in leadership, management and
administration are set out to overcome difficulties, strive to complete the goals and tasks

set out in the resolution of the 2025 Annual General Meeting of Shareholders, the specific
results are as follows:

Implement Mporent
No. |  Key indicators Unit | Plan 2025 | \MPlement | Implement | 5o ©| 2025/
ed in 2025 | ed in 2024 2025 (%) Implement
2024 (%)
1 | Purchased input
- | Coal Tons 531,000 474,558 409,778 89 116
- | Waste Tons 15,000 17,125 10,640 114 161
- Sewage sludge Tons 30,000 59,652 36,788 199 162
- | Gypsum Tons 12,000 22,040 18,461 184 119
- | Clinker Tons 240,000 264,156 370,248 110 71
Sales volume,
2 .
business
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Implement St
No. |  Keyindicators | Unit |Plan2025 | [MPlement | Implement | 50, ©| 2025/
edin 2025 | edin 2024 2025 (%) Implement
2024 (%)

- | Coal dust Tons 530,000 474,596 406,777 90 117

- | Waste Tons 15,000 17,125 10,640 114 161

- | Sewage sludge Tons 30,000 59,652 36,788 199 162

- Gy.psum Tons 12,000 22,040 18,461 184 119

- | Clinker Tons 240,000 264,156 370,248 110 71

- | Office for lease m2 9,348 9,348 9,348 100 100

3 | Total revenue B\l}kﬁ? 1,683.273 1,471.565 | 1,362.878 87 108
Billion

4 | Profit before tax VND 3.007 3.105 (6.318) 103 -
Billion

5 | Profit after tax VND 0.260 0.638 (7.501) 245 -

Profit after tax
6 oaolEquity % 0.07 0.16 (1.88) 229

; Billion

7 | Submit budget VND 13.977 8.299 10.916 59 76

8 | Dividend % 0 0 0 - -

2. Organization and Human resource

2.1. Board of Management

2.1.1. General Director, member of the BOD: Mr. Tran Khac Manh
Date of birth: 05/11/1970 Gender: Male
Place of birth: Hai Phong
Nationality: Vietnamese
Qualification: Master of Business Administration
Current position : General Director of VICEM Energy and Environment Joint Stock
Company
From June 2020 to now: Member of the Board of Directors of VICEM Energy and
Environment Joint Stock Company. 3
Number of shares held: 3,928,000 shares; accounting for 12.59% of charter capital, of
which:

Individual: 0 shares.

Representative of state capital: 3,928,000 shares

2.1.2. Deputy General Director: Mr. Trinh Cong Giang
Date of birth: 12/10/1969 Gender: Male
Place of birth: Thanh Hoa
Nationality: Vietnamese
Qualifications: Bachelor of Economics, Major in Economic Management
Current position: Deputy General Director of VICEM Energy and Environment Joint
Stock Company.




Number of shares held: 2,000 shares

Individual 2,000 shares.

Representative of state capital: 0 shares.

2.1.3. Chief Accountant: Trinh Thi Hong
Date of birth: 14/8/1978
Place of birth: Thanh Hoa

Nationality: Vietnamese

Gender: Female

Qualifications: Bachelor of Accounting
Current position: Chief Accountant of VICEM Energy and Environment Joint Stock
Company.
Number of shares held: 0 shares

2.2. Changes in the Board of Management

None

2.3. Organizational work

- The average number of employees in the Company in 2025 is 140 people.

- The Company has evaluated and reviewed the proper arrangement and use of labor
and has changed the way of working. The number of employees has decreased every year,
with regular reviews and adjustments to labor allocation at units to increase labor

productivity, meet the Company's production and business requirements, and ensure the
proper implementation of employee policies and benefits in accordance with regulations.

- The Company regularly reviews, amends, and supplements regulations on
personnel organization and salaries to ensure compliance with legal provisions and
alignment with the Company's requirements and tasks.

- Employees are entitled to benefits in accordance with current regulations.
3. Investment activities, projects implementation
- Major investments: None

4. Financial situation

a) Financial situation Unit: VND

Indicators Year 2024 Year 2025 % change
Toigl S (as of 953,955,027,395 713,603,909,875 75
December 31)
Net revenue 1,360,524.,438,250 1,464,218,803,664 108
Profft SeSsiness (6,663,115,843) 1,348,407,699 :
activities
Other profits 345,032,507 1,756,468,535 509
Profit before tax (6,318,083,336) 3,104,876,234 -
Profit after tax (7,500,903,079) 638,776,151 -
Dividend 0 0 -
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b) Major financial indicators
Indicators Year 2024 | Year 2025 Note
1. Solvency ratio
+ Current ratio
Short term Asset/Short term debt P Lop
+ Quick ratio
(Short term Asset - Inventories)/ Short 1.40 1.78
term debt
2. Capital structure Ratio
+ Debt/Total Asset ratio 0.58 0.44
+ Debt/Owner’s Equity ratio Owner’s Equity =
1.40 0.79 prer’s gontributed
capital + investment
and development fund
3. Operation capability Ratio
+ Inventory turnover:
Cost of g(;zds sold/Average inventory b0 30
+ Total asset turnover 139 158
Net revenue/Average Total Assets ' :
4. Profitability
+ % Profit after tax/Net revenue Ratio -0.55 0.04
+ % Profit after tax/Total capital ratio -1.88 0.16
+ % Profit after tax/Total assets Ratio -0.76 0.07
+ % Profit from business activities/Net -0.49 0.09

revenue Ratio

5. Shareholder structure, change in the owner's equity

a) Shares:

Share Type: Common Stock

b) Structure of shareholders

Total number of shares: 31,199,825 shares

No. Type of shareholder Number of shares Yo
A | Domestic shareholders 31,164,927 99.89
I | Institutional shareholders 20,621,403 66.09
1 | State shareholder 19,641,721 62.95
Vietnam National Cement Corporation, represented by
the following gentlemen and ladies:
- Ms. Nguyen Thi Kim Chi 11,785,721 37.77
- Mr. Tran Khac Manh 3,928,000 12.59
- Mr. Nguyen Danh Huyen 3,928,000 12.59
2 | Other organizations 1,040,457 3.33
2.1 | Long Son Company Limited 643,197 2.06
2.2 | Tien Hung Company Limited 104,000 0.33
2.3 | Nhan Phu Trading Investment Company Limited - 141,000 0.45

MR

P




2.5 | Remaining institutional shareholders 91,485 0.29
II | Individual sharcholder 10,543,524 33.79
B | Foreign shareholders 34,898 0.11
Institutional shareholders 900 0.00
Individual shareholders 33,998 0.11
TOTAL 31,199,825 100

c) Changes in the owner's equity: None

d) Transaction of treasury stocks: No

e) Other securities: None

6. Environmental-Social-Governance (ESG) Report of the company
6.1. Compliance with the law on environmental protection

The company always complies with the law on environmental protection, no
violations occur.

6.2. Policies related to employees

a) The average number of employees in the year: 140 people; Average salary for
employees: 15.07 million VND/person/month

b) Labor policies to ensure the health, safety and welfare of employees.

The Company has always identified people as the fundamental factor for the
development of the Company, over the years, the Company has developed optimal human
resources and welfare policies to create the best working environment and self-
development for employees. Concrete:

- Employees in the Company are fully entitled to social insurance, health insurance
and unemployment insurance regimes in accordance with current regulations;

- Taking leave in accordance with the current Labor Code;

- To be guaranteed labor protection equipment as prescribed;

- The company organizes annual health check-ups for employees;

- The salary and bonus policy shall comply with the Company's salary regulations.
¢) Training of laborers

The company regularly organizes and registers training courses at VICEM Institute
of Cement Technology to provide advanced training in expertise, professionalism and
skills for employees.

6.3. Report on responsibility to local community

Every year, the Company has allocated welfare funds and salaries to do charity
work such as supporting people suffering from natural disasters and floods; supporting
heroic Vietnamese mothers, contributing to charity funds... contributing to social stability.

I11. Reports and assessments of the Board of Management

1. Assessments of operating results
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% ‘The BOM of the Cor}npar'ly has made efforts to strive and perform well the role of
ogistics for cement groductlon, in the face of many difficulties in production and business
the Company has strived to exceed the set targets. Concrete: ,

L.1. Regarding production and business in 2025
- Coal input (buy): 474,558 tons/plan of 531,000 tons, reaching 89% of the plan
- Coal output (sold): 474,596 tons/plan of 530,000 tons, reaching 90% of the plan

- Total revenue: 1,471.565 billion VND/plan of 1,683.273 billion VND i
87% of the plan. : .

- Profit before tax: 3.105 billion VND/plan of 3.007 billion VND, reaching 103%
of the plan.

- Budget contribution: 8.299 billion VND/plan of 13,977 billion VND, reaching
59% of the plan

- Average salary of employees: 15.07 million VND/17.5 million VND
(/person/month), reaching 86% of the plan.

1.2. General analysis of company's operations in 2025

a) Coal business

The cement industry has declined in consumption since the first months of the year,
so production companies have gradually shifted their demand to use low-calorific value
coal to reduce costs (mainly 5 bran coal according to the orientation of VICEM). In
addition, world coal prices remain at a much lower level than domestic coal prices;
VINACOMIN's low-calorific bran coal source continues to be difficult (due to priority for
power generation under the direction of the Government), so factories tend to reduce
VICEM E&E's coal imports according to registration to buy commercial coal.

- In the face of the difficult business situation, the Company reduces inventory at
yards to reduce financial costs, continuously updates inventory and import needs of
production companies, develops a weekly pouring plan to ensure the availability of means
and sources of goods as soon as there is a request to import goods from the factory.

- Following the direction of VICEM to coordinate with the Management
Department-VICEM to strengthen work with VINACOMIN to register and convert types
of coal to meet the needs of production companies; at the same time, working with
production companies to increase the reception of the Company's coal output in order to
implement the coal contract signed with VINACOMIN to ensure energy security.

- Strengthen work with suppliers to ensure coal sources and stable prices to supply
production companies fully and promptly.

- Firmly grasp the market of each area, minimize costs while researching and
developing coal processing and mixing plans to ensure efficiency and suitability to the
actual situation at the yards as well as according to the needs of production companies.

- Strengthen supervision and remind upstream and downstream branches to
coordinate with transport units to strictly control vehicle convoys and transport routes. At
the same time, promote the supervision of goods, strictly comply with the delivery process
to minimize loss costs. The average loss rate in 2025 is estimated at 0.15%, much lower
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than the norm (0.3%)
b) Alternative Materials Business

- Industrial waste: The exploitation of goods sources is still difficult due to the
limited number and output of suppliers (industrial waste must be preliminarily processed
to meet the requirements of size and moisture). In 2025, 17,125 tons will be implemented,
equal to 114% of the 2025 plan and equal to 161% compared to the implementation in
2024.

- Sewage sludge (General waste): 59,652 tons will be implemented, equal to 199%
of the 2025 plan and 162% of the implementation in 2024.

- Artificial gypsum: 22,040 tons will be implemented, equal to 184% of the plan in
2025 and equal to 119% compared to the implementation in 2024.

- Clinker: In 2025, the Company has started to import Clinker of VICEM's
production companies (Ha Long, But Son, Tam Diep, Bim Son) with the goal of offsetting
debts with factories, reducing financial pressures. Clinker consumption for the whole year
of 2025 is 264,156 tons/customer 240,000 tons, reaching 110% of the customer in 2025

d) Real estate business

-In2025, in the context of the general difficulties of the real estate market, although
customers terminate many contracts, the company has made efforts to implement many
solutions to retain old customers and find new tenants. The cumulative occupancy area
increased compared to the plan, reaching 9,348 m2, equivalent to a 100% occupancy rate.
Revenue reached VND 39,259 billion/ customer VND 41,031 billion, reaching 96%

- Regarding the management and operation of the Comatce building: To ensure
safety, 100% of all offices are accepted for fire protection; Maintain good protection,
security and order at the building to ensure the safety of people and property.

2. Financial situation

a) Asset

- The Company's assets are strictly managed, monitored, depreciated and
accounted in accordance with regulations.

- Debts are fully reconciled and determined, and there are no bad debts. The
debt/equity ratio was 1.4 times, down from the beginning of the year and <3. This ratio is
in line with the Company's operating model and regulations.

b) Debt Payable

- Debt Payable as of 31/12/2025: 316,857,694,965 VND: Debt Payable s as of
31/12/2024: 557,847,588,636 VND, down 240,989,893,671 VND.

- Debt Payable are clearly monitored by the Company for each customer and paid
in full according to regulations, the Company has no overdue debts to pay.

3. Improvements in organizational structure, policies and management

- Labor organization: Review the delineation and rearrangement of labor in
accordance with the expertise and training level of each person, evaluate the quality of
labor and work efficiency according to monthly KPIs; Review the cadre planning for the
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20.2 1:2026 period and develop a list of cadre planning for the 2026-2031 period to have
tramu.lg and development orientations; Review the functions and tasks of units to adjust
them in accordance with the requirements of production and business tasks.

- Leaders of mass organizations Trade Unions, Youth Unions and Women's Unions
Shall. well perform the functions and tasks of their organizations, coordinate with
sl?ec1alized agencies to participate in management, take care of all aspects of life, have
direct dialogues, promote democracy, and protect the legitimate and legitimate interests
of employees. Propagating and mobilizing employees to emulate production, unite,
overcome difficulties and be determined to complete the assigned tasks.

4. Development plans in future

i Continue to focus on the company's core product of coal bran to develop into a
leading company in the field of trade and services of VICEM.

- Expanding the business of alternative raw materials and fuels (waste, sludge):
Continue to search for more alternative sources and fuels in Hanoi and surrounding areas

to supplement stable supply, ensure the quality of supply to cement companies,
contributing to environmental protection.

- Investing in human resource development, restructuring the company's
organization to serve production and business strategies.

5. Explanation of the Board of Management for auditor’s opinions (if any)

No auditor’s opinion.

B

6. Assessment Report related to environmental and social responsibilities of
the Company

a) Assessment concerning the environmental indicators

The company always strives to improve and improve the quality, working
conditions for employees and the ecological environment in residential and urban areas;
The company always pays full environmental sanitation fees as prescribed.

Hali St agapers

b) Assessment concerning the labor issues

Fully implement the State's regimes and policies towards employees; take good care
of material and spiritual life and arrange enough jobs to ensure income for employees

¢) Assessment concerning the corporate responsibility for the local community

The company always strives to accompany the community in each step of its
development, in 2025, the collective of employees has carried out a number of meaningful
social activities, as follows: :

+ Giving gifts, visiting relatives of employees and employees when they are sick,
in distress or facing difficulties...

+ Organize annual meetings with retired officers of the Company and support the
activities of the retirement association;

+ Actively participate in the training of militia and self-defense forces according to
the plan of the Military Command of Dong Da district;

+ Youth unions participating in humanitarian blood donation.
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IV. Assessments of the Board of Directors on the Company's operations

1. Assessments of the Board of Directors on the Company’s operations

- Strictly abide by the guidelines, guidelines and policies of the Party, the State and
the law, the Resolution of the General Meeting of Shareholders and the orientation of
superiors.

- Organizations and individuals shall seriously and properly implement their
competence, scope, responsibility and honesty.

- Implement well the coordination mechanism between organizations and units in
the Company.

- Regimes, policies, and finances are clear and transparent.

2. Assessments of Board of Directors on Board of Management’s performance

- The BOM conducts business in accordance with the registered lines, is dynamic,
takes many positive and appropriate measures in management, administration, and
effective production and business activities;

- The targets on production and business in 2025 approved by the General Meeting
of Shareholders and VICEM have been implemented, the Company has well fulfilled its
obligation to pay the budget to the state, preserving and developing capital, employment
and income of employees are guaranteed and stable

3. Plans and orientations of the Board of Directors

Promoting the achieved results and overcoming shortcomings, the BOD of the
company focuses on directing to implement a number of basic goals and tasks in 2026 as

follows:
No. Key indicators Unit Plan 2026 (tentative)
1 | Purchased input
- | Coal Tons 502,000
- | Waste Tons 18,000
| - | Sewage sludge Tons 36,000
- | Gypsum Tons 20,000
- | Clinker Tons 300,000
2 | Sales volume
- | Coal Tons 500,000
- | Waste Tons 18,000
- | Sewage sludge Tons 36,000
- | Gypsum Tons 20,000
- | Clinker Tons 300,000
- | Office for lease m2 9,348
3 | Total revenue Billion VND 1,578.08
4 | Profit before tax Billion VND 3.39
5 | Profit after tax Billion VND 0.086
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6 | Profit afier tax ratio/Equity % 0.022
7 | Submit budget Billion VND - 14.39
8 | Dividend % 0

V. Corporate governance
1. Board of Directors
1.1. Members and structure of the Board of Directors
LI.L.1. Chairman of the Board of Directors: Ms. Nguyen Thi Kim Chi
Date of birth: 11/10/1972 Gender: Female
Place of birth: Hanoi
Nationality: Vietnamese
Qualifications: Bachelor of Financial Accounting for Commercial Enterprises

Current position: Head of the Secretariat of the Board of Members of Vietnam Cement
Corporation.

- From April 2024 to now: Chairman of the Board of Directors of VICEM Energy and
Environment Joint Stock Company.

- Concurrently Chairman of the Board of Directors of Hai Phong Packing Vicem Joint
Stock Company, Chairman of the Board of Directors of Bim Son Packing Vicem Joint
Stock Company and Head of the Supervisory Board of Vicem Hoang Thach Cement
Company Limited.

Number of shares held: 11,785,000 shares; accounting for 37.78% of charter capital, of
which:

Individual: 0 shares.

Lo

Representative of state capital: 11,785,000 shares
1.1.2. Member of the BOD, General Director: Mr. Tran Khac Manh
As the introduction of the BOM
1.1.3. Member of the Board of Directors: Mr. Nguyen Danh Huyen
Date of birth: 20/01/1973 Gender: Male
Place of birth: Hanoi

medax -

Nationality: Vietnamese
Qualifications: Tractor Automotive Engineer, Mine Engineering Engineer.
Current position: Deputy Technical Department of Vietnam Cement Corporation.

- From April 2024 to now: Member of the Board of Directors of VICEM Energy and
Environment Joint Stock Company.

- Concurrently a member of the Board of Members of Vicem Hoang Thach Cement Co.,
Ltd.

Number of shares held: 3,928,000 shares; accounting for 12.59% of charter capital, of
which:
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Individual: O shares.
Representative of state capital: 3,928,000 shares
1.1.4. Member of the Board of Directors: Mr. Tran Dinh Dung
Date of birth: 24/10/1982 Gender: Male
Place of birth: Ninh Binh
Nationality: Vietnamese
Qualifications: Bachelor of Accounting - Auditing

- From June 2021 to now: Member of the Board of Directors of VICEM Energy and
Environment Joint Stock Company.

Number of shares held: 0 shares
1.1.5. Independent member of the Board of Directors: Mr. Pham Van Phuong
Date of birth: 14/11/1965 Gender: Male
Place of birth: Ninh Binh
Nationality: Vietnamese
Qualifications: Motivational Engineer, Master of Economic Management

Current position: Deputy General Director Director of the Project Management Board of
Bim Son Cement Joint Stock Company.

From June 2021 to now: Independent member of the Board of Directors of VICEM Energy
and Environment Joint Stock Company

Number of shares held: 0
1.2. The committees of the Board of Directors: None
1.3. Activities of the Board of Directors:

With the powers and obligations assigned in accordance with the provisions of law
and the Charter of organization and operation of the Company; based on the resolution of
the 2025 Annual General Meeting of Shareholders and the actual situation of the
Company. In 2025, the Board of Directors has held periodic meetings, extraordinary
meetings and collected written opinions to approve 41 Resolutions/Decisions in a timely
manner (o serve the organization, production and business, construction investment and
other aspects of work under the jurisdiction of the Board of Directors.

i el PRl m—
1 || Ms. Nguyen Thi Kim Chi 5/5 100

2 | Mr. Tran Khac Manh 5/5 100

4 | Mr. Tran Dinh Dung 5/5 100

5 | Mr. Pham Van Phuong 5/5 100

6 | Mr. Nguyen Danh Huyen 4/5 80 Long business trips

Resolutions and Decisions passed in 2025:
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No. Res.o.lutionl Date Content
Decision No.
1 35/NQ-HDQT 09/01/2025 | Regarding personnel matters
Regarding the re-appointment of the General Director
2 | 36/QD-NL&MT 09/01/2025 | of VICEM Energy and Environment Joint Stock
Company
3 167/NQ-HDQT 12/02/2025 | Regarding personnel matters
4 | 178/NQ-HPQT 13/02/2025 | Regarding commendation and reward in 2023
5 197/0D-NL&MT 18/02/2025 Regarding the recognition of the grassroots emulation
title in 2023
6 | 203/NQ-HDQT 18/02/2025 Regarding the Regulation on Emulation and
Commendation
7 | 220/NO-HPOT 250212 Regarding Holding the Annual General Meeting of
R 925 | Shareholders in 2025
8 | 255/QD-NL&MT 04/3/2025 Regarding the promulgation of the Regulation on
emulation and commendation
9 | 273/NQ-HPQT 05/3/2025 | The BOD meeting for the first quarter of 2025
10 | 274/NQ-HDQT 05/3/2025 | Regarding personnel matters
Regarding the establishment of the Organizing C i
11 |283/QD-HPQT EIng 1 onmniyee
i 075372025 | gor the AGM in 2025
Regarding the establishment of the Subcommittee on
12 | 284/QDb-HPQT 07/3/2025 | Examination of Shareholder Status of the Annual General
Meeting of Shareholders in 2025
13 | 368/NQ-HPQT 26/3/2025 | Regarding personnel matters
Regarding the re-appointment of Deputy General
14 | 369/Qb-HDQT 26/3/2025 | Director of VICEM Energy and Environment Joint
Stock Company
¥ Regarding the commendation and reward in 2024 and
15| SINQIREL T advanced examples in the 2020-2025 period
16 | 434/QDNL&MT | 03/4/2025 ﬁegg;c;mg the recognition of grassroots emulation titles
Regarding the recognition and commendation of
17 | 435/QD-NL&MT | 03/4/2025 | .4 anced typical individuals in the period of 2020-2025
18 | 479/NQ-HPQT 11/4/2025 | Regarding the approval of documents for the AGM in 2025
19 | 636/NQ-HDQT 12/5/2025 | Regarding personnel matters
Regarding comments and evaluations for the
20 | 654/NQ-HPQT 15/5/2025 | representative of VICEM capital at Vicem Energy and
Environment Joint Stock Company
21 | 698/NQ-HPQT 26/5/2025 | The BOD meeting for the second quarter of 2025
Regarding the extension of the loan by Vietnam National
22 | T0UNQ-HDQT 200 Cement Corporation
Regarding the selection of the auditing firm for the 2025
23 | 764/NQ-HDQT yale financial statements
24 | 813/NQ-HBQT 23/6/2025 | Regarding the Regulation on cadre management
25 | 822/NQ-HDQT 24/6/2025 | Regarding the approval of the list of reviewing and
supplementing the planning of leading cadres. management
under the management company in the period of 2021-
2026 and the period of 2026-2031
26 | 829/QD-NL&MT 26/6/2025 | Regarding the promulgation of the Regulation on cadre
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27 | 958/NQ-HPQT 28/7/2025 | Regarding personnel matters

28 | 1085/NQ-HPQT 20/8/2025 | The BOD meeting for the third quarter of 2025

29 | 1194/QD-HPQT 24/9/2025 | Regarding the approval of the labor utilization plan and the
planned salary fund in 2025 of Vicem Energy and
Environment Joint Stock Company

30 | 1349/QD-HDQT 31/10/2025 | Regarding the removal from the planning, supplementing
the planning of leaders and managers for the period of
2021-2026 at companies under the management of VICEM

31 | 1368/NQ-HPQT 06/11/2025 | Regarding the extension of the loan by Vietnam National
Cement Corporation

32 | 1403/NQ-HDQT 18/11/2025 | The BOD meeting for the fourth quarter of 2025

33 | 1408/NQ-HDQT 18/11/2025 | Regarding short-term loans to supplement working capital

34 | 1409/NQ-HPQT 18/11/2025 | Regarding personnel matters

35 | 1476/NQ-HDQT 05/12/2025 | Regarding the exemption and reduction of consulting fees
for the transfer of management and market development
skills in 2025

36 | 1661/NQ-HDQT 26/12/2025 | Regarding the evaluation and rating of the quality of the
Company's managers in 2024

37 | 1662/NQ-HDQT 26/12/2025 | Regarding the restructuring and organization of the
Company's operating apparatus

38 | 1669/QD-HDQT 30/12/2025 | Regarding the dissolution of the Technical Department of
Vicem Energy and Environment Joint Stock Company

39 [ 1700/QD-NL&MT | 30/12/2025 | Regarding the transfer of functions and tasks of the
Technical Department to the Economic and Planning
Department of the Company

40 | 1701/QD-NL&MT | 30/12/2025 | Regarding the transfer of functions and tasks of the
Technical Department to the Labor Organization
Department of the Company

41 | 1717/NQ-HPQT 31/12/2025 | Regarding the signing of internal contracts within VICEM

2. Board of Supervisory

2.1. Members and structure of the Control Board
2.1.1. Head of the BOS: Nguyen Thi Thu Ha
Date of birth: 24/4/1970
Place of birth: Ninh Binh
Nationality: Vietnamese

Qualifications: Bachelor of Accounting

- Current position : Head of the Supervisory Board of VICEM Energy and Environment
Joint Stock Company

Number of shares held: 0 shares

2.1.2. Member of the BOS: Mai Thanh Hai
Date of birth: 15/11/1989 Gender: Male
Place of birth: Hai Phong
Nationality: Vietnamese
Qualification: Master

Gender: Female
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Current positim?: Deputy Head of Economics and Planning Department of VICEM
Energy and Environment Joint Stock Company. |

Number of shares held: 0 shares.

2.1.3. Member of the BOS: Nguyen Thi Kim Oanh
Date of birth: 15/08/1986 Gender: Female
Place of birth: Hai Phong
Nationality: Vietnamese

Qualifications: Bachelor of Business Administration

Current position : Specialist of Planning Economics Department of VICEM Energy and
Environment Joint Stock Company

Number of shares held: 0 shares
2.2. Activities of the Board of Supervisory

The Supervisory Board has fully attended the meetings of the Board of Directors
and briefings of the Company to grasp the situation of production and business activities
and participate in opinions and make recommendations to the Board of Directors and
Board of Management of the Company within the scope of their responsibilities and
powers.

The Supervisory Board has inspected and supervised the compliance with the
provisions of the law and the Company in the management and admiristration of business
activities of the Board of Directors and Board of Management of the Company in 2025,
specifically:

- Considered the legality, order and procedures for promulgating Resolutions and
Decisions of the Board of Directors and Board of Management in 2025.

- Inspected and supervised the implementation of the Resolution of the 2025 Annual
General Meeting of Shareholders for the Board of Directors and Board of Management.

- Verified the the 6-month and annual financial statements in order to assess the
truthfulness and reasonableness of the financial figures. At the same time, coordinated
with the Independent Audit to consider the impact of accounting errors and material audits
on the financial statements; coordinated with the financial accounting department to
consider, recommend and respond to the opinions of the Independent Auditor. To
supervise the implementation of recommendations made by the Independent Audit Firm.

- Controled the Company's compliance with regulations on information disclosure
in accordance with the provisions of law.

- Participated in the legal department to develop and amend a number of
Regulations and regulations of the Company. Coordinate with the internal control
department to give comments to units during the implementation process.

- In addition, the Supervisory Board had also regularly communicated, exchanged
information, documents and proposed specific and practical solutions in the
implementation of the Board's tasks in order to constantly improve operational efficiency.
Members of the Supervisory Board also participate in classes to supplement knowledge
and specialized training courses on financial and tax management to ensure timely updates
of regimes and policies, strictly implementing the State's regulations.
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In 2025, the Supervisory Board had coordinated well with the Board of Directors
and Board of Management in the process of performing its tasks, as shown by:

- The Supervisory Board had been invited to fully attend and give opinions at
regular and extraordinary meetings of the Board of Directors of the Company.

- The Supervisory Board had been fully provided with the Minutes of Meetings,
Resolutions and Decisions of the Board of Directors related to the management and
operation of the Company.

- The Supervisory Board had been provided with full information and documents
related to the Company's operation and financial situation on a 6-month - 1-year basis.

In the process of performing its tasks, the Supervisory Board always had received
coordination and facilitation from the Board of Directors, the Board of Directors and
functional departments, so that the Supervisory Board could complete the tasks assigned
by the General Meeting of Shareholders.

3. Transactions, remuneration and benefits of the Board of Directors, Board
of Management and Board of Supervisory

a) Salaries, bonuses, remunerations, and benefits Unit: VND
Full name Title Year 2025
Ms. Nguyen Thi Kim Chi Chairman of the BOD 89,000,000
Mr. Tran Khac Manh Member of the BOD, General Director 867,108,530
Mr. Nguyen Danh Huyen Member of the BOD 65,000,000
Mr. Tran Dinh Dung Member of the BOD 65,000,000
Mr. Pham Van Phuong Independent Member of the BOD 65,000,000
Mr. Trinh Cong Giang Deputy General Director 598,727,375

- Remuneration, operating expenses and other benefits of the Supervisory Board in
2025: 545,903,072 VND.

+ Head of the full-time control board (with a salary equivalent to the title of head
of the company): 473,903,072 VND.

+ Remuneration of 02 members of the Supervisory Board: 72,000,000 VND

b) Trading of stocks of insiders: None

¢) Contracts or transactions with insiders (Contracts, or transactions that have been
signed or performed during the year with the company, subsidiaries, companies under the

control of members of the Board of Directors, members of the Supervisory Board/Audit

Committee, General Director, managers and people related to the above-mentioned
subjects): None

d) Evaluate the implementation of regulations on corporate governance:

In 2025, Vicem Energy and Environment Joint Stock Company had implemented
the corporate governance in accordance with current regulations

V1. Financial statements
1. Audit opinion
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The auditing firm did not have any further comments and agreed with the financial
statements made for the fiscal year of VICEM Energy and Environment Joint Stock
Company as of December 31, 2025.

2. Audited financial statements

- Attached to the Annual Report is the general financial statement for 2025 which
has been audited by An Viet Auditing Co., Ltd. (with audited financial statements
attached)

- The company has posted on its website and sent audited financial statements to
the SSC, the Vietnam Stock Exchange; Hanoi Stock Exchange in accordance with
regulations. At the same time, the audited financial statements for 2025 are posted on the
Company's website at the following link: http://vtvxm.vn/baocaothuongnien.php./.

Rieiplest: LEGAL REPRESENTATION
et OF THE COMPANY
- Archived: Cle,rical. GENERAL DIRECTOR
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AUDITED FINANCIAL STATEMENTS
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VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

STATEMENT OF THE BOARD OF MANAGEMENT

The Board of Management of Vicem Energy and Environment Joint Stock Company {“the Company”) presents
this report together with the Company's financial stalements for the year ended 37 December 2025,

THE BOARD OF DIRECTORS AND THE MANAGEMENT

The members of the Board of Directors and the Baard of Management of the Company who executed dunng
the year ended 31 December 2025 and to the date of this report are as follows:

Thea Board of Directors

Ms. Mguyan Thi Kim Chi Cheirwoman

Mr. Tran Khac Manh Mermbar

Mr. Tran Dink Dung Member

Mr. Mguyen Danh Hayen Mamber

Mr. Pham Van Phuong Independent member

The Board of Management

M. Tran Khae Manh General Diracior
mr. Trinh Cong Giang Deputy Generat Director

THE BOARD OF MANAGEMENT'S RESPONSIBILITY

The Board of Management of the Gompany |s responsible for preparing the financial statements for the fiscal

yemar ended 31 December 2025, which give a true and fair view of the financial position of the Company as at

31/12/2025 and the results of its operations and ite cash flows for the year, In preparng these financial

statemenis, the Board of Management is requirad 1o

= Comply with Vietnamese Accounting Standards, Corporate Accounting System and the relevant statutary
requirements applicable o the preparation and presentation of the financial statements]

& Select suitable accounting poficies and then apply them consistently;
» Make judgments and estimates that are reasonable and prudent;

= State whether applicable sccounting prnciples have been followed, subject to any material departures
digelosed and explained in the financial statements;

» [Design and implement an effective intemal control system for proper preparation and presentation of the
financial statemants to minimize errors and frauds; and

= Prepare the financial statements on the gong concern basis unless it s inappropriate to presume that the
Campany will continue in business.

The Board of Management is responsible for ensuring that proper accounting records are kept, which disclose,
with reasonable accuracy at any fime, the financial position of the Company and that the financial statements
comply with Vietnamese Accounting Standards, Corporate Accounting System and the statutory requirements
relevant o the preparation and presentation of the financial statements. The Board of Management i2 also
responsible for sefeguarding the assets of the Company and hence for taking reascnable steps for the
prevention and detection of frauds and ather inegularities.

The Board of Management confirms that the Company has compled with the above requirements in prepanng
and performing thesa financial statements.

e

af of the E?,a.-rd of Martagermsant,
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o TiiNG rv“‘xﬁ“}.ﬁ /’
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o’ MOI TAL '
"Z"\EICE- y

General Director
Ha Mai, 10 March 2026




An Viet Auditing Company Limited

]
~ a n V I et Laval 12, 167 Buiiding, Bui Thi Xuan Sresal, Hai Ba Trurg Wand, Hanod

Canified Public Aosourtants T{B4-24) EITE 2804 B ammaebidanvetops com W oarylalopa, coom
Mo, 70 2025/BCKT-AVIETCT

INDEPENDENT AUDITORS® REPORT

To: Shareholders
The Board of Directors and the Board of Management
Vicem Energy and Environment Joint Stock Company

Ve have sudied the sccompanying financial staterments of Yicem Energy and Environment Joint Slock
Comparny, [‘the Company”) prepared on 10 March 2026 as set out from page 04 1o 29, which comprise the
accompanying balance sheet as at 31 December 2025 and the related statements of income, the cash flows
for the year ended 31 December 2025 and the Notes to financial slatements.

The Board of Management's Responsibility

The Board of Managemeant & responsible for the preparstion and fair presentation of the financial statements
in accordance with Vietnamese Accounting Standards, Corporate Accourting System and the relevant
stalutory requirements applicable to the preparation and presentation of financial statements and for such
nternal ¢control as the management determinas is necessary to enable the preparaton of financial statements
that are free from material misstatement, whether due to frawd or arrce.

Auditors’ Responsibility

Dur responsibility Is to exprass an opinion on these financial statements based on resulls of aur audit We
pondusted our audit in aceardanss with Vietnamese Standards on Audding. Those standards require that we
comply with ethical requiremants 2nd plan and parform the audit fo obtain reasonable assurance about whether
the financial statements ara frea from material misstatiemneant.

The audt invalves performing procedures o obtain audit evdence about the ameunt and disclosures in the
financial statements. The selected procedures depend on the auditars' judgment including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error, In making those
sk assessments, the audiors considered intermal contrel relevant to the Company’s preparation and fair
presentation of the financial stetements in order to design sudit procedures that are sppropriste in the
circurmstances, but not for the purpose of expressing an opinion on the effectiveness of the Company's intermal
control. The audit alse includes evaluating the appropriateness of atcounting policies used and the
reasonableness of accounting astimates made by management, as well as evaluating the overall preseniation
of the financial statements,

We believe that the audit evidence we have obiained are sufiicient and appropriate to provide a bases for aur
audit opiicn

Auditors” Dpinion

in aur opinion, the accompanying financizl siatements give a trus and fair view of, in &l malerizl respects, the
financial position of the Company as at 31 December 2025, and of the results of its operations and ils cash
fdows for the year then ended, in accordance with Vietnamese Accounting Standards, Corporate Accounting

i he relevant statutory requirements applicable to the preparaton and presentaion of the firancial

Dean Thu Hamg Doan Ngog Tuan

Deputy General Director Auditor

Certificate of audit practce registration Certificata of audt practice regstration
No. 1388-2023-055-1 Mo, B191-2023-055-1

Far and on behalf of
ANVIET AUDITING COMPANY LIMITED
Mg Moi 10 March 2026

Parinering for Success

Pom

— ——
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ITEMS

CURRENT ASSETS

Cash and cash equivalents
Cash

Shori-term receivables

Short-term irade accounts recenables
Short-term advarces to suppliers
Other receivablas

. Inveniories

Irentories

. Other current assets

Short-term prepaid expenses
Value added fax deductibles
Other recalvables from State Budget

NON-CURRENT ASSETS

Fixed assels
Tangible fied assals

- Lost

- Accumuwlaled deprecialian
Intangible fixed assets

- Cost

- Accumuiated amartization
Investment propertics

- Cost
= Acoumulaled deprenaion

Other long-term assets
Long-tarm prepeyments

BALAMCE SHEET
As at 31 December 2025

FORM BD1-DM
Linit: WD

Codes Notes 31/12/2025 01/01/2025
100 509,026,073,822 T739,656,199,925
110 85,720,258 435 7,170,421,863
191 g 05 720,258 435 TATD 421 863
130 388,200,252 408 T08,135,095,038
131 51 381,675, 176,204 706 000, 141,860
132 1,650,258,031 314,902 739
136 T 4 974 B18,0B3 1,820 050 439
140 23,217.861,T4H 20,631,243,474
141 8 23.217,861,741 20,831,2435,474
150 1,B87.701,238 3,718,438, 550
1519 4] 265, 458 B10 107 514 B04
152 530,175,243 3234 B7E,045
153 14 1,002 057,185 377,048,507
200 204,677 836,053 214,298 B27 470
220 41,751,2359,241 13,603,204,911
221 12 11,515,997 ,584 13,367,953 254
252 41,082 860, 595 42 383,612 877
223 {29, 576 863,071) (29,015 649 623)
227 10 238,241 657 238,241 657
2re 624, 835017 B24 835 0F 7
229 [(FES 553 360) (388, 553 360
230 11 194,717,053, 0085 200,695,622 659
231 259 TH3 825,497 250 753,835 437
232 {68,035 882 402} (69,066 212 038)
260 1,108,543, 717 c
281 ] 1,108,543 V17 -
270 713,603,909,875 953,055,027,395

TOTAL ASSETS
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ITEMS

LIABILITIES

Current Babildies

Trade accounts payables

Shart-term advance from customers
Taxes and amounts payable o State
Budgat

Fayables to emplovess

Short-term accrued experses
Short-term naarnsd revanue

Other current payables

Short-term loans and obligations under
finance |leasas

Shart-term provisions

Baorus and welfare funds

Long-term Liabilities
Long-term uvealzed revenus
Other long-term payables

EQUITY

Dwners” equity

Owners' cantributed capital

- Ordimary shares with voling rights
Investiment and davelopment fund
Retaired earnings

- Accumulated fo the prior year end

- Lindistributed aarnings of ffve current
year

TOTAL RESOURCES

BALAMNCE SHEET (Continued)
Az at 31 December 2025
FORM B01-DN
Uinit: WND
Codes Motes 31122025 01012025
300 316,857 594,965 EST. B4T 588,636
310 273,319,706, 160 512,124 808,302
311 13 150,674 586,773 140,850,236, 629
312 218 002 895 46,210,288
313 14 3,005 573,188 2.045 550 439
314 8,546,070,088 11,747 552 552
315 15 877,508,150 B35 77 652
318 16 3,810,727,224 3,551,345 058
319 17 3,553 640,932 2,478,368 071
120 18 101,128,076, 443 347,070,824 646
321 396,177,017 504 265,526
322 3,097 255 450 §. 944 377, 531
330 43,537,988,805 45, T22 780,244
336 16 41,175,858, 507 42.400,033,832
Jar 17 2. 362,130,208 3322745 212
400 396,746,214,910 386,107,438,758
410 18 396, 746,214,910 396,107 438,759
411 211,008, 250,000 311,008 250,000
411a 311,008, 250,000 914,008 250,000
418 B7 686,151,024 87,686,191,024
421 (2,838,228, 114) (3,577,002, 265)
421a (3,577,002, 265) 3,923,900,814
421h E38. 776 151 (7.500,803,079)
440 713,603.909,875 §53,955,027,395
e Ha Noi, 10 March 2026
Chief Accountant —_General Director

Preparer

Mguyen Thi Heng Hanh

Trinh Thi Hong

ran Kihac Manh

o




VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

INCOME STATEMENT

For the year ended 31 December 2025

ITEMS

Revenue from goods sold and services
rendersd

Deductions

Met revenue from goods sold and
sarvices rendered

Cost of goods sold and services rendered
Gross profit from goods sold and
services rendered

Financzal income

Financeal expenses

- OFf which; Loan interest charged

Zelling expenses

General and adminisirative expenses

. DOperating profit
. Otber noome

Other expensas

Profit from other activities
Accounting profit before tax

Currart corporate income tax expansa
Deferred tax axpense

Met profit after corporate income tax
Eamning per share

Praparer

Mguyen Thi Hong Hanh

Chief Accountant

Codes MNotes
01 20
0z
10
11 21
20
21 22
22
23
25 23
26 23
30
21 24
32 2%
40
50
51 26
¥
&0
L] FA

Trinh Thi Hong

FORM BOZ - DN

Linit: WND
Year 2025 Year 2024
1,454 218,803,664  1,360,524,438, 250

1,464 218 803,664

1,350,656, 181,408
113,322,622,256

5932.102,562
18,088, 205,561
18,009, 205, 581
72 780,671,605
26,348,430,842

1,348,407,699

2.113 641 877

357,173,342
1,756,468,535
3,104,876,234

2 465,100,083

38,776,151
20
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1,360,524 438 250

1.247 452 517 629
113,031,920,621

1,838, 752, 741
19,330,550,004
15, 330,559,004
72,607 926 222
20 505 303 2789
(6,663,115,843)

515,310,668
170,278,052
345,032,507
(6,318,083,336)
1,182,819,743

(7.,500,803,079)
{240}

Tran Khac Manh
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CASH FLOW STATEMENT
{indirec! Mathod)
For the year ended 31 December 2025

ITEMS Codes Yaar 2025

FORM BD3 - DN
Limit: VND

Yaar 2024

CASH FLOWS FROM OPERATING ACTIVITIES

Profit before tax 01 3,104,876,234
Adjustment for
- Depreciation and amortization of foed assels nz 10,829,635,134
- Provisions {198,088, 50%)
- Gain/Loss from imvesting activities 035 {451,876,030)
- Interest experses 0 1B.098 205,581
Operating profit before movements in 08 34,383,852 410
working capital
« Increase, decrease imreceivables 1k} 321,832 822 428
- Increase, decrease in imentones 10 (2.586,618,267)
- Increase, decrescse in payablas (extiude 11 I 67T 556,764
interes! expenses, CIT)
- Increase, gecrease in prapayments and others i2 (1,266,597,.533)
- Interest paid 14 (17,720,707,472)
- Carperate income tax paid i5 {1,451.770,134)
- Dther cash outflows 17 {3,847 122,081)
Net cash from operating activities 20 330,021,216,115
CASH FLOWS FROM INVESTING ACTRWITIES
Procesds from disposals of fixed assels and 2z 313,288 B8O
ather long-term asssls
Irterest earred, dividend and profit received 27 130,385 471
Met cash from investing activities 30 443,688,360
CASH FLOWS FROM FINANCING ACTIWITIES
Praceeds from borrowings 33 3 408 523 E08
Repayments of bormowings 24 (1,204 258,371,811}
Dividends and profits paid 36 (64,319, 700)
Met cash from financing activities 40 (241,915,067, ,903)
Met increase/{decrease) in cash and cash S 28, 540 B36 572
equivalents
Cash and cash eguivalents at the beginning G0 7,170,424,863
of year
Cash and cash eguivalents at the end of year 70 #5720 258 415
-

Praparer Chief Accountant

Nguyen Thi Hong Hanh Trinh Thi Hong
)

(6,318,083 336)

11,047 685,374
554 265,526
(23,479, 727)

19,330,555, 004

24, 630,946,841

55,851, 108,948
{3,753,145,581)
57,388, 126,145

517,442 B1B
(1B,517,331,135)
(410,005, 790}
(5,750,764, 158)
123,048, 287,680

23 479,727
23,479,727

1,119,535,832,724
(1,274,680 637 216)

(3,047,951, 100)
(158,191,755 5982)

(34,219,988, 185)
41,390,410,048

T, 170,421,863

Ha Noi, 10 March 2026




VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

HOTEE TO THE FINANCIAL STATEMENTS FORM B09 - DN
Thess notes are 50 infegral par of and should be resd in comunclion with the accompaning financls! statemants

1. GEMERAL INFORMATION
Structure of ownership

VICEM Emergy and Environment Joint Stock Company was renamed from Vicem Cement
Transporation Materials Joint Stock Company, operafing under the first Business Registration
Certficate dated April 24, 2008, Business Reqistration Certificate Mo. 0100106352 changed for the
18th time on July 19, 2025 issued by the Department of Finance of Hamoi City.

The charter capital of the Company & WMD 317,598,250,000 divided into 37,199,825 shares with par
value aof WND 10,000 per share.

The Company’s shares were officially listed on the Hanoi Stocck Exchange (HMX)} with the stock code
as VT

The head office of the Company located at 21B Cat Linh Street, O Cho Dua Ward, Hanol City.
Thea number of employess as st 31 December 2025 was 132 [at 31 Dacember 2024; 145)
Operating and principal activities

+ Processing coal and additives for camant production and ciher social nesds;
s \ihoesale of solld, lquid, gasecus fuals and retated products (coal and other solid fuels);
= Real esiata business. Business of land use rights owned, used or leased by the owner,

» Real estate consulting., management and advertising services, Real estata brokerage, valuation and
trading floor senvices,

¢ Crellection and treatment of waste and sludge;

= Transport of goods by read;

+ Copastal and ocean freight fransport;

+ |niand waterway freight trangport;

# House cleaning, industrial cleaning and specialized constructions;
= Poliution control and other waste managament activitias,

= And otherindustries sceording to the Company's business registration.

Mormal business cycla
The Company™s normal cycle are camied out for a ime pefod of 12 months or less.
Corporate structure

The Company's organization includes its head office at 21B Cat Linh Street, © Cho Dua Wand, Hanoi
City and ite dependent accounting branches and representative office, detailz as follows

&8TT Mame Address
1 Company Branch in Haang Thach  Bich Mhoi 2 Area, Nhi Chiew Ward, Hai Phong City

Group 1A, Area 6A, Hal Phue street, Ha Long ward,
CQuang MNinh province.

Chien Thang group, Bach Dang Ward, Hai Phong
City

4  Represantative office in Phu Tha Zone 1, Lam Thao communea, Phu Tho prevince

Mo.81 Mguyen Hue Streel CQuang Trung ward,
Thanh Hoa province

2  Company Sranch in Guang Ninh

3 Company Branch in Hai Phang

5  Company Branch in Bim Son

8
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& Company Branch in Ha Mami La Mat village, Chau Son ward, Minh Binh province

Mo, B8 Cu Chinh Lan strest, Tan Son block, Hoang

7 Company Branch in Hoang Mai Mal ward, Nghe An province

| Company Branch in Minh Binh Hoang Dieu street, Hoa Lu ward, Ninh Binh province

405 Song Hanh Street, Hanel Highway, Thu Duc

89  Southemn Representative Office Ward, Ho Chi Minh City

2, ACCOUNTING PERIOD AND ACCOUNTING CURRENCY
Accounting period
The Company's fiscal yaar begins on 1 Januany and snds an 31 December.
Accounting currency : Vietnam Dong (WVHNDO].

3. ACCOUNTING STANDARDS AND ACCOUNTING SYSTEM APFLIED

The firarcial statements are performed in Vieinamese Dong (VD) and prepared under the
accounting principles in conformity with the Vietnamese Corporate Accounting System issued in
pursuance of Circular Mo, 2002014TT-BTC daled 22 December 2014, Circular Mo. 532016/ T-BTC
dated 21 March 2016 of Minisiry of Finance, Vietnamese Accounting Standards, and the relevant
statufory requiremenis applicable 1o financial repording.

Information on changes in Corporate Accountings System

On 27 Octabar 2025, the Ministry of Fimance issued Circular No, 99R2025TT-BTC ("Circular 59%)
providing guidance on the Corporate Accounting System, replacing Gircular Mo, 20002014/ TT-BTC
dated 22 Decembar Z014, Circular No, S320M&TT-BETC dated 21 March 2016 issued by the Ministry
of Finance, and certain ather related cireulars. Carcular 99 becomes effective from 1 January 2026 and
i applicable to fiscal years beginning on or after 1 January 2026, The impact of the adoption of the
Corporate Accounting System in accordance with the guidance under Circular 59 on the Company’s
accounting racords and financial statement figures as at 1 Januwary 2026 hes been implemeanted in
accordance with the guidanca on the conversion of opening balances in the accounting records and
the fransibonal provisions stpulated in Circular 99 and Vietnamese Accounting Standarg Mo, 29 -
"Changes in aceounting policies, accounting estimates and anrors”

4. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The significant eccounting policies, which have been adopted by the Company in the preparation of
these financial statements, are as follows:

41. Basis of preparafion of financial statements

The financial siatements are prepared on the accrual basis (except for the nformation relatad to cash
flows), under histonical cost principle, based on the assumption of going congem

4.2, Estimates

The preparation of financial statements in conformily with Vietnamese Accounting Standards, the
Corporate Accounting System, and the relevant statutory requirements applicaole to firancial reporting
requires management o makes estrmates and assumptions that affect the reported amounts of assats,
lisbilties, and disclosures of contingent assets and liabilities at the datz of the financial statements
and the reported amounts of revenues and expenses during the year, The actual number incurred
may differ from the estimates and assumptions

ﬂ“.\.;_'.l-} ; A e
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4.3. Cash and cash equivalents

Cash reflects the full existing amount of the Company at the end of the accounting year, comprising
cash on hand, demand deposits and cash in fransit

Cash equivalents comprises short-term investments with terms less than 03 months since the date of
investment thal are readily convertible to known amounts of cash and which are subject to an
insignificant risk of changes in value at the reporting date and recorded in aceordance with Vietnamese
Accounting Standard Mo, 24 - Cash flow statement.

4.4, Financial instruments
Inffial recogrition
Financial assets

In accordance with Circular No. 2102000/ TT-BTC dated & Movember 2000 issued by the Ministry of
Finance, financial assefz are appropriately classified, for disclosure purposes in the financial
statements. into financial assets at fair value through profit or loss, loans and receivables, held-to-
malurily invesiments and available-for-sale financial assets The Company determines the
classification of these financial asssts at inifial recognition,

Al initiad recognition, financial assets are measured at cost plus transaction costs that are direcky
aftributable to the acguisition of such financial assets. The Company's financial assets comprise cash
and cash egquivalents, trading securittes, held-to-maturity nvestments, trade recetvables laan
receivables and other receivables,

Financial liabilities

In accerdance with Clrcular No. 21072009 TT-BTC dated 8 November 2000 issued by the Ministry of
Finance, financial lizbilties are appropriately classified, for disclosure purposes in the financial
staterments, inta financial labiities at fair value through profit or loss and financial llabilibes measured
at amorised cosl. The Company determines the classification of these financial fiabilities at initial
recognificn.

AL initial recognition, financial lisbilties are measured at cost plus transaction costs thal are directly
attributable te the issuance of such financial liabiliies, The Company's financial liabilities Comprise
trade payables, accrued expenses, other payables, borrowings and finance lease labililies.

Subzsguen! measurement

Subsaquent to initial recognition. financial instruments are carried at fair value. In cases where there
are no specific regulations en the remeasurement of fair value of financial instruments, they are
presented at their carrying amounts.

Offsetting of financial instruments

Financial assets and financial lizbilities are offset and the net amount is presented in the balance sheat
if, and anly if, the Company currently has a legally enforceable right to offset the recognised amounts
and intends either to salfle on a net basis or lo realise the assets and sette the liabilities
simultaneoushy.

The Company has not presented disclosures relating to financial instruments as at the end of the
financial year as Circular 210 ard other curment reguiations da not provide specific quidance on the
determination of fair value of financial assets and financial lisbikties.

4.5, Receivables and provision for doubtful debts

Recevables are monitored In detall of the original tarms, remaining terms at the reporting date, the
receivable objects, ofiginal currencies and other factors for the Company's managerial purpose. The
classification of receivables is trade receivables; other recsivables shall comply with the principles:
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4.5,

d.T.

= Trade recesvables include commercial raceivables incurmed from purchase-sale fransactions,
including receivsbles from sale of exported goods under the frust for other entities!

. Other receivables include non-commercial or non-trading receivables, including: receivables from
loan interests, deposit interesis, amount paid on behalf of another party, receivables which the
export frustor must collect from the frustes; recelvables from penalies, compensation; advances,
pledgas, collaterals, daposits, assats lending...

The Company basas on the remaining term af the reparting date recavablas o classify as long-term
ar shor-term

Feceivables are racognised not exceading the recaoverable value. Provision for doubtiul debts is made
for receivebles that are overdue for six months or mara, or when the debtor is in difficulty of solvency
dué to dissciubion, bankruptcy, or similar difficulties in accordance with the prevailing Corporate
Accouniing System,

Inventories

inventories are stated af a lower cost and nat realizable value. Cost comprizes direct matendals and
whera applicable, direct labor costs and those overheads that have been incurred in bringing the
inventones to their present location and condition. Cost s calculated using the welghted average
mathod The net realizable value represents the estimated selling price less all estimated costs to
compiefion and costs to be incumred in marketing, selling, and distribution. The Company applies the
regular declaration method to accounting for inventories.

Frovision for devakigtion of inventonies 1s the ditference betwesn the cost of inventories and thair net
realizable value as at the and of the accounting year, which is made in accordance with the prevailing
Corporate Accounting System

Tangible fixed assets and depreciation

Tangibie fixed assets are stated at cost less accumulated depraciation. Tangible fived assets are
recognized under the historical cost,

The higtorical cost of tangible fixed assets acquired through purchase and construction transfer
comprises all costs incumred by the Company 1o acquire such tangible fived assets up o the time the
assels ane ready for their intanded use,

Subsequent expendidures incurred after initial recognition are capitalized and included in the camying
amount of the assel if they result in a genuine enhancemant of the asset's condition compared o ks
orginally assessed standard condition, such as:

- Replacement of components of tangible fixed =esats that results in an extension of their wseful
lves or an increasa in their production capacity, ar

- Upgrading components of tangible fixed assets that significantly impraves the quality of the
products produeced; or

- Adoption of new production technologies that reduce the operating costs of the assals compared
fo previous levels.

Expenditures incurred for repairs and manienance that are intendad to restore or maintain the azzsel's
sbility to generate economic benefits in accordance with its originally assessed standard operating
condition, and which do not meet any of the above criteria, are racognized as production and business
expenses n e year in which they are incurred,

Tangible fived assets are depreciated using the straight-line method over their estimated useful lives
or net book value over the remaining useful lives in accordance with Circular No. 45/2013TT-BTC
dated 25 April 2013 of the Ministry of Finance. The estimated useful lives are as follows:

Years
Buildinges and structures 03 - 30
Machinery and equipment 05 - 06
Motar wehicles 04 -15
Office equipment 03

1"
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4.8, Intangible assets and amorisation

Intangible asset is sialed &t cosi less accumulated amortzation, presenting softwares and long-term
land used rights at Hai Phong branch. Saftware is amortized on a straight-line basis over an estimated
usaful life from 03 years. Long-term land used rights is not amorized.

43.  Investment property and depreciation

Investment proparty raflects the value of land used nghts and construction costs cormesponding o the
Company's ownership, including 08 commercial office floors and basements of the Comatoe Tower
Project, located at 81 Mguy Nhu Kon Tum streel, Rasidential Area No. 17, Thanh Xuan ward, Hanol
City, built and held by the Company for schieving benefits In renling and ane stated al cost less
accumulated depreciation. The cost of investment properties is the Company’s expenses (cash and
cash equivakents) upon the construction completion of investment properties,

Investment properly for lease is depreciated using the siraight-line method, based on the estimated
useful life, in accordance with the provigions of Circular No. 45/2013TT-BTC dated April 25, 2013 of
tha Minsiry Finance. The specific depreciation periods of investment real estate groups are as folows:

Years
Land uga rights [*) -
Buildings and Structures 425
Infrastructure, Machinery and Equipmeni 10-156

{*) The Company does ncot depreciate the long-term land use rights comesponding to the privately
owned part of the Company's Comatee Tower Project.

4.10. Prepayments

Prepayments include aciual expenses that have been incurred but are related to husiness activities of
multiple accounting periods. Prapaid expenses include:;

- Insurance costs ara allocated according to the insurance period,

- DOffica leasing brokerage costs ane allocated to the income statement in a period net excaeding 12-
rricsrif:

- Repair costs are &located using the straight-ing method with an allocation period not excaading
36 months.

4.11. Payables

The payables are moenitered in detail of the onginal terms, the remaining lerms at the reporting date,
the payable objecis, original currency and cther factors according to the Company's managerial
purpose. The classification of payables such as trade payables, other payables must be implemented
the fellowing principles:

Trade payables include commercial payables incurred from purchase-sale transactions, including
payables when imported goods under tha trust:

- Other payabies include non-commercial or non-trading payables, inciuding: payables for loan
interest, payabies for financial investments; amount paid for tha third party; amount which the
truster receives from relevant parties fo pay under the entrusted import-export transactions: asset
borrowings; payables for penalties, compensation, surplus assets without reason; payables for
gocial insurance, medical insurance, unamployment insurance, trade union, coflaterals, deposits
racead, atc,

The Company bases on the rémaining terms of payables at the reporting date o classify as long-term
or short-termn.

The payables are recorded not kess than the payment chbligations. In the case of (hera is evidence that
a loss likely occurs, the Company recognizes immediately a payabla under the precautionary principle

12
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412, Loans and finance lease liabilities

The loans and fingnce keass liabilities are monitoned in detail of loan object, lcan agreement, and loan
aszzet loan term and finance ease Eabilties and original currency (f any). The loans and finance kease
liabilities with the remaining term mare than 12 manths from the reparing date are presented as long-
term loans and finance kease fiabildies. The due loans and finance lease llabiites within the next 12
months from the reporting dale are presented as short-term loans and finance lease liabiliies.

4.13. Accrued expense

ACCrued expenses are recorded based on reasonable astmates of the amount payable for goods and
services used durng the period due to lack of invoices or insufficient accounting records and
documents, including: loan interest, major repair costs of ixed assets, ship towing costs, etc.

414, Unearned revenue

Unearned revenue is recognized on the Bass of the amount of money customers have paid in advance
for one or mere accounting pericds for leasing investment real estate; it is allccated to revenue on a
siraight-fine basis based on the amount received and the number of periods in advance,

415 Rewvenue recognition

Revenue from the sale of goods shzll be recognized if it simultanecusly meets the following five (5)
conditions:

{a) The company has fransferred the majority of risks and benefits associated with the right to own
the products or goods to the buyer,

{b) The company no longer holds the right to manage the goods as the goods owner, or the right to
contral the goods,;

(€] Revenue has been determined with relgtive certainty. VWhen contracts define that buyers are
enttied to return products, gocds purchased under specific conditions, enterprises shall enly
record turnavers if such specific conditions no longer exist and buyers are not entitled o return
products, goods (unless the customer s entitied to return the goods under the form of exchange
lor other goods or senices),

(d} The company has gained or wil gain economic benefits from the good sale fransaction: and
(&) Itis possible to determine the costs related to the goods sale transaction.

Rewenue recognition from services rendered if simultaneously satisfying the folfowing
conditions:

{a) Rewvenue it measured reliably. When the contracts define that the customers are enfitied fo return
senvice purchased under specific conditions, the Company shall only record revenue if such
specific conditions do not exist and the customers are not entitled to return services provided:

{b} The Company received or will receive economic benefilts from the sale transactions;

2] The completed work iz datermined at the reporting date

(d) Incurred costs for the transaction and the costs to complete the transaction of providing such
senvices is delermined.

In case the service provision tansaction is performed over many accounting periods, the
determination of service revenue in each period is usually performed using the percentage of
completion method. According to this method, revenue recorded in the accounting period is
determined according to the parcentage of completed work,

13
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Recording turnovers fram sales of real estate if simultansously satisfying the following
conditions:

(@) The real estate has completed and fransferred o the buyers, enterprises have fransferrad risks
and benefits associated with cwnership of the real estate to the buyers;

ify Enterpnses no langer hold the nght to manage the real estate as real estate's owners or the right
1o contrel the real astata,

gl The furnover is detemined reliabhy;
thl Enterpnses have recsived or will receive sconomic benefits from the sales of the real estate;
i Cosis related to sales of the real estate may be determined.

Reverrue from financial activities includes. doposit interest, discounted payments (if any}, gains from
fareign exchange differences ... Detailed as below

) Imterestiincome is recognized reliably on the balances of deposits and periodic actual interest;
ik} Discounted payments are recognized on notice of suppliers;

i) Foreign exchange differances reflect profit from the aciual exchange differences of arising
tfransactions denominated in foreign currencies during the perod and profit from the exchange
differances due to the franslation of monetary iteme denominated in foregn currencies at the
reporting date.

Other income reflects income arising from the events or separate ransaclions with normal business
cperations of the Company, besides the above revanua,

4.16. Borrowing costs
Borrowing costs include interesis and other cosis incurred directly retated 1o the loans.

Borrowing cost i charged to operation expenses during the peried when incurred, except for
barrowing coste directly attributable to the investment, construction i progress or production of
qualifying assais with appropriate ime {more than 12 monthe) to put into use for the intended purposes
or sales, which recorded in value of capitalized assetz whather if i subject (o the fulfilmant of certain
conditions of Viemamase Accounting Standard No. 16 - Borrowing cost Borowing costs directly
aftributable to the construction of fixed assets can be capitalized even though the construction is lass
than 12 months,

For the general lcans esing for purposes of the construction or production of qualifying assets, the
borrowing cosls are capitalized by capilalization percentage of accumulative weighted sverage
expensas for the construction or production of such assets.

The capitalization rate is calculated by the weighted average interest rate of outstanding loans during
the year, except special [oans serving the purpose of a specific asset

417, Taxation

Income tax expanse represents the sum of the tax currently payable and deforred tax

The tax currently payable is based on taxable profit for the vear, Taxable profit diffars from profit before
tax as reported in the ncome stalement bacause it excludes teme of income or expense that are
taxable or deductible in other years (including loss carried farward, f any) and i further excludes items
that are never faxable or deductible.

Deferred fax expenses reflect the excess of reverted deferred tax assels and arisen deferred tax
assels or the excess of ansen defermed tax payables and reverted deferred tax payables during the
yvear. Deferred tax income reflects the excess of arisen defarred tax assets and reveried defared tax
assals or the excess of reverted deferred tax payables and arisen defarred tax paysbles during the
ear,

14




VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS FORM E08 - DN
Theee nolns ane an wlegral parf af and should be read in eayuncion with the accompanying inancsl stalements

4.18.

Deferred fax is recognized on differences bebwean the carmying amounts of assets and liabilities and
its tax base in the financial stetements and is recognized wsing the balance sheet method. Deferred
tax liability should be recognized for all taxable temporary differences, and deferred tax asset shall be
mﬂﬁgdizeﬂzgen itis probable that (axable profit will be available against so that temporary differences
are deductble.

Deferred tax is calculated at the tax rates that are expected to apply in the year when the Fability is
zettled or the assel realzed. Defared 1ax is recognized in the income statement, and recognized in
the equity ondy when it relates (o items charged of credited directly 1o Bquity.

Deferred fax asseis and lisbilities are offset when the company has a kegally enforceable right 1o set
off current tax assets against current tax labilies, and when the deferred tax assets and the defermed
tax liabilities relate to income taxes levied by the same lax authorily and the Company intends to saitle
its current tax asseis and liabilities on a net basis.

Taxsble profit differs from net profit as reported in the income statement because it excludes items of
income or expense that are taxable or deductible in cther years (including loss carried forward, f any)
and it further excludes items that are naver taxable or deductible

The determirnation of the tax currenily payable is based on the current tax regulations. However, these
regulations are subject to periadic variation and their ufimate determination depends on the results of
fhe tax autharities” examinations.

Related parties

The parties are regarded as related parties of the Company if they have the ability to centrol or exercisse
sgnificant influence over the Company in making financial and operating decisions or have the same
key management personnel or jointly managed by another company {same Corporation).

Individuals with the direct or indiract voting rights can mpact significantly to the Company, including
cinse family members of these individuais [parents, spouses, chidran, siblings),

Fey management personnel have aulhority and responsibility for planning, managing and controlling the

operation of the Company: the directors, the managers of the Company and close family members of
these individuats.

The companiee managed by these individuais mentioned above with direct or indirect voting rights or
thraugh these rights they can have a significant impact on the Company, including the companies owned

by the leaders or major sharsholders of the Company and the companies have the same key
mianagement personns
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5.

FORM B03 - DN

CASH
M 22025 0012025
VND VD
Cash on hand 84 516,000 28 858,500
Cash in bank 095,625,742, 435 T.081,7563 363
Total 95 720,258,435 7 170,421,863
SHORT-TERM TRADE RECEIVABLES
S 272026 02025
VND VRND
Related parties 37T, 026,577,147 701,414,419,524
Vicem Hoang Thach Cement Co., Ltd 17 5687 BaZ 235 20,545 167 950
Vicem Hai Phong Cement Co., Lid - 51,802,057 558
Vicem Tam Diep Cemert One Member Co., Ltd 7.145,149,022 58,735,052 222
Birm Son Cement JSC 53,232 814,308 108,007, 351,620
“icem But Bon Cement JSC 66, 568, 263 673 172,534,077, 199
Vicem Hoang Mal Cemeant S50 3,271,158 2858 13,522 652 654
Vicem Hai Van Cement JSC 31,000,000,000 41,000,000, 000
Ha Long Cement JSC 188,221,367 005 233 257,060,235
Receivables from other customers 4,648,599 147 4 685,722 336
Total 381,675,176,294  706,000,141,860
OTHER RECEIVABLE
22025 o1r01/2025
Value Provision Value Provision
VHD VHND WMD VHND
Personal income (ax 1,163, 782,550 1,327,451, 268 -
Advances B45, 353,681 - 393,722 786 -
Deposit ) 2,500,000,000 . A
Acerued Interast 8,287 870 - - .
Cither receivables 457,384,173 - 98 876,405 E
Total 4,974, 818,083 - 1,820,050,439 -

{*) This represents a 12-month ferm deposit at Joint Stock Commercial Bank for Foreign Trade of
Wiegtnam - Hoan Kiem Branch, which is being used as collateral for A loan at this bank

INVENTORIES

FIM 22025 01/01/2025

Historkcal cost Provighon Hiztorical cost Pravision

VND VHD VD VND
Faw materialks 41,047, 318 41,047 318
Merchandises 23176 814,423 - 20,580 126 156 -
Total 23,217 ,861,T41 - 20,631,243.474 =
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8 PREPAYMENTS

Short-term
Imsurance expanse
Real estate brokerage fees

Long-term
Fixed asset repair costs

Total

10. INTANGIBELE FIXED ASSETS

COST

Az at 0170172025
As at 311272025

FORM B0S - DN

ACCUMULATED AMORTISATION

As at 01/0172025
As at 311272026

NET BOOK VALUE
As at 04/041/2025

As at 31M12/2025

Cost of infangitle fixed assels fully

cleprciated out SN i use

11. INVESTMENT PROPERTY

COsT

Buildings and Structures

Infrastructure

Land used rights

ACCUMULATED DEPRECIATION
Buldings and Structures

Irfrastructune

Land used rights

NET BOOK VALUE
Building= and Struefunes

Infrastruciure

Land used rights

3212025 01/01/2025
VND VND
265 468 810 107,514,994
258,019,510 107,514,904
237 449 300 -
1,108, 643,717 -
1,108,643,717 .
1,374,112,527 107,514,954
Computer

softwares Land use rights Total

VHD VMND VHND

389,583,380 235,241,657 524,835,017
389,583,360 235,241,657 524,835,017

385 593 360 - 389,593 360

389,553,360 = J89,593, 360
- 235,241 657 235,241 657
" 235,241,657 235,241,657

389,543,360 389 593 360
01012025 Increase Decreaso 322025
YVHD WMD VMDD WND
258, 753,835,497 - - 259,753,835 4497
147 BE1,B53 302 147 851,853 362
e, B21,65E8 651 55821 658,651
52 080,323 454 a2 080 323 454
£55,058,212,938 8,977,669,464 - 68,035,882 402
24,015,104, 544 3 472 058, 376 - 2T ABT1B2920
45043 108,394 55055611, 088 - 40548 710 482
200,695,622,559 - B,97T 669 454 191,717,853,005
123 338,748 848 3,472 DESRETE 120,384 800 472
24 778 550 257 5,505 611,082 19,272 9329 159
52 080,323, 454 - 52,080, 323,454

The Comparry morgaged a part of the areas from the first to the fourth fioor of Comatce Tower building
for the loan contract with Bank for Investment and Development of Vietnam JSC - Thanh Xuan Branch.
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12. TANGIBLE FIXED ASSETS

COST
As at 01/01/2025

Liquidalion, desposal

As at AT 22025
ACCUMULATED DEPRECIATION
As at 01/01/2025

Depraciation
Liquid=tion, dizsposal

As at MM 22025

MET BOOK VALUE
Az at 01/01/2025

As at MNM22025

Cost of fangibie fixed assels fully depriciated bl stiY in use

FORM B0S - DN

Bulldings and Machinery and Transportation Office Totsl
Structures Equipments Vehicles equipment

VND VND WND VND WD

&,671,167,988 3,236,820,838 31,761,691,720 713,932,331 42,381,612 877

= = {1,280, 752 282) - {1,200, 752.262)

6,671 167 984 3,236, 820 838 30,470,933 438 713,932,311 41,092 860 585

6,221,724,651 3,215,703,387 18,008 650,437 569,571,148 29,015,649 623

113,705, 6584 8,831 712 1,660 3088 168 69,230 126 1,851,955 670

- (1,290,752,282) < (1,200,752,282)

6,335,430,315 3,225,335,089 18,387,2086,323 628,801,274 29,676,863,011

449 443 337 21,117 451 13,753,041 283 144,361,183 13,367,863 254

315, TIT.ET3 11,485,738 11,083,643,115 85,131,057 11,516,987 584

4, 368 431, 8068 3, 196,620,838 59236732498 470,700 738 13 9589, 366 780
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VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

NOTES TO THE FINAMCIAL STATEMENTS
These nodes ane an infegral parf of and showd be read in conjnction with e accompanying financial sfaterments

13.

14.

SHORT-TERM TRADE PAYABLES

FORM BOS - DM

HazeEs N 01401/2025

Repayment Repayment

i capability amount van. capability amount

VND VKD VHD VND

Related partios = = § o

Other trade payables 150,674 586,773 150,674, 586,773 140,850 236 620 140,860, 236,629

& Dong Transport Trading JSC 5,691,481,607 3,561, 481507 1,881, 041,905 1,981,041 905

Viet Sum Ninh Binh Company Limiled 492,331,258 842 52 321,258,942 a7 087, 271,534 47 087,271,534

Hal Binh Mineral Trading JSC B7.55¢ 328,982 aF O6Z 328 932 B7 226 8458 BOB 87, 226 845 208

Others 7,198 515 342 7,199, 515,342 4,555 073,382 4,6565,073,382

Taotal 150,674,588,773 150,674,586,773 140,850,2368,629 140,850,236 520
TAXES AND AMOUNTS RECEIVABLE FROM/PAYABLE TO STATE BUDGET

Payabie Faid

04042025 S S 1122025

VD VHND WND VND

Yalue added tax 1,166,722 332 3,320,050, 864 3,170,861, 784 1,305,611,417

Corporalte income tax 85,331,822 2,465,100 083 1.451.770,134 1,658, 651,771

Persanal income tax (377 D, 507) 949 155,878 1,359,012 262 (765,204 891)

Land tax, land rental 203,496 285 1,467,305, 183 1,975 85T TB2 (305,152, 284)

Others - 340,938 367 340,938,387 -

Total 1,668,501, 932 8,543 554 380 8,298 540,309 1,813,516,003

In whech:
- Taxas and raceivebles from the Slale Budget 377 048 807 1,082 057, 185
- Tax and amounts payable fo State Budget £ 045, 550, 439 4.005 573, 188
18
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VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS
Thesza notes are an infegral pert of snd shawd be read in conyumehon with He accompanying francial sfatemenis

15.

16,

17.

SHORT-TERM ACCRUED EXPENSES

Irterest axpense
Transportation expense
Cithers

Total

UNREALIZED REVENUE

Short-term unearnad reverua
Long-term unsarned revenue

Total

FORM BOS - DN

31112/2025 01/01/2025
VND VND
72,168,696 291,047,983
364,921,360 107,432,642
440,508,094 488,497,027
877,596,150 886,977,652
31122025 01/01/2025
VND VHD
3,810,727,224 3,551,345,058
41,175,858,507 42 400,033,832

44,986,585,731 45,951,378,890

Leng-term unrealized revenue is office rental at Comatee Tower Project under non-cancelable easo
contracis. The rental amounts of contracis over time are as ollow:

Within one year
From second year to fifth year
Cver five years (o the end of the project fife

Total
- Minus: Revenue aflocated to nexd year
Lang-term unearned revenue

OTHER PAYABLES

Short-term

Trade union

Sochl insurance

Diadend payabée

Shart-term collaterals and deposits receved
Oithers

Long-term
Long-term ceollaterals and deposis received

Total

20

311212025 0170172025
VND VND

1,224, 186,275 1,224 186,275
4 BSG, 745,100 4,900,088 054
35,279, 113,407 37 490 04L 778
42,400,044, 782 43,624,220,107
1224186 275 1,224, 186,275
41,175,858, 507 42,400,033.832
22025 0170172025
VHD VD
3,563,640,932 2,478,368,071
176,208 4,842 159
135,008,650 132,285 430
243 044 187 A07 363 847

2 032 406 016 1,775,573.213
282,315 B61 253 203 380
2,462,130,258 3,322, 746,412
2,362 130,250 4322745 412
5,925,771,230 5,801,114 483
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VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS FORM B0 - DN
These motes are an infagral part of and showd be mad in confunciion with the accompanying financial stalements

18. SHORT-TERM LOANS AND OBLIGATIONS UNDER FINAMCE LEASES

01/01/2025 During the year 311272025
Repayment Repaymont
Value capability Increase Decrease Value capability
2 amount amount
VND VHND VD VND VMD VHND
Bank for Forelgn Trade of Vietnam JSG - 44 T35 976,978 44 726 976 978 190 505 830 521 191,234 BEY 459 43 Q08 000 000 43 288 000 000
Hoan Kierm Branch (1)
Bank for Investment and Development of 257 052 847 668 257,052 B4T 668 750,716,934 365 991,338,705 530 16,431,075 443 16,431,076 443
Viatnam JSC - Thanh Xwan Brarch (2}
Bank for Industry and Trade of Vietnam JSC - - 21,1B57898,722 21,185,798,722 - =
= Chuong Duong Branch
Viet Nam Matioral Cement Corporation (3) 41,200,000,000 41,200,000, 000 - 500,000,000 40.700,000,000 40,700, 000,000
Cing 342,979,624.646 342,979 824 646 _ 962,408,623.608  1,204,259,371.811  101,1 29,076,443 101,129,076,443
21
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MOTES TO THE FINANCIAL STATEMENTS
These notes are an infegral pavt of amd showd be read in comfuretion wilh e accompanying financs! statements

Loan information of the Company as at 31/12/2025 as details:

FORM B02 - DN

Limit
Lender Loans contract (Billion Loans purpose Term Collateral
VND)
1. Bank for Foreign HKI-HDCVI25021 dated 50 Financing short-term The loan term - Debt/recenvable claims andicr property rights arising
Trade of Vieinam J5C - 21/04/2025 credit neads for depends on each from the custemer's commercial contracts with
Hoan Kiem Branch production and debt agreement  partmers, mcluding and not Imited o Debl/receivable
business activbes,  bul nol moee claims andlor property righs arising from the
excluding short-term  than & months commercial confract with Vicem Hai Phorg Cement
needs for fived Comgary Limted under the mortgage contract of
asset imvestmeant property rights ansing from contract No. HKI-
actvibas, HOCC/21125 signed on September &, 2021
= Bavings book/deposithvaluable papers ssued by
domestic credil institulions approved by the bank/Real
esiate owned by customers andior third parties
2. Bank fof Investmant  01/2024/1373916/HBTD 360 Supplerment working  Terms according - All inventories and recesables formead from BIDV
and Development of dated 27/11/2024 capital, guarantes,  to each specific  loans must ensure that at least 100% of outstanding
Vietram JSC - Thanh open LIC contract debt has sufficient materials to secure the loan at all
Kuan Branch lirmes.
- A part of the area from the first to the fourth floor of
the Comatce Tower building -
4. Wil Mam Natioral TE220E2MHDVVIVICEM-ESE 40.7 Pay off debts du= to  Loan term until Linzecured loan
Cemeni Corporation dated 04/05 2022, logather credit institutions, Aprll 30, 2028
{related party) with i¥'s appendices pay off other debis
whan dus
a2
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NOTES TO THE FINANCIAL STATEMENTS

FORM B0OS - DN
These notes are an infegral part of and showd be mad in coyjunction with e accompanying fnancial stafements

18. OWNERS' EQUITY

Movements in owners' equity

Investment and

Undistributed

aquity development fund earnings s

VHD VMDD WHD VHD

As at 01/01/2024 311,998,250,000 B7,686,191,024 12,129,108,314 411,813,549,338
Lozs for the year - (7,500,803,078) {7.500,003,079)
Dicdards - = (3,118,862.500) (3,115,962, 500)
Fursd alocation - - (5,085,225 000) (5.085,225,000)
As at 01/01/2025 311,888.250,000 #7,686,191,024 (3,677,002 265) 396,107,418,759
Profit for the year - - 638,776,181 638,776,151
Az at MM2I12026 311,998,2560,000 87, 606,191,024 (2,938 226,114) 296G, 746,214,510

Owners' equity in detall

 Ratio 31122025 0110112025

VND VND
Viet Nam Mational Cement Garporation B2.55% 186,417,210,000  195,417,210,000
Others 37.05% 115,561,040,000  115,561,040,000
Total 100% 311,996,250,000  311,998,250,000

23
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VICEM EMERGY AND ENVIRONMENT JOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS

FORM B0S - DN

Thesa notes arg an irlegral pad of and showld be fed m comurreion with the acoompanying francial slatesants

Capital transactions with owners:

Owner's equity

- Dpening batance

= Increese during the year

- Decrease durng the year

- Closing balamnce

Ceclared dividend, sarning

Shares

Authorised shares

Izzued shares

- Common shares

Repurchased shares (Treasury shares)
Outstanding shares

- Comman shares

Par value of an outstanding share [VND/share)

20. REVENUE

Revenue from goods sold
Revanie from rerting housas and offices
Revenue from providing other sendces

Total

Revenue from related parties:

Vicemn Hoang Thach Cement Co., Ltd

Vicern Hal Phong Cement Co., Ltd

Vicern Tam Diep Cement One Member Co., Ltd
\ficam Ha Tien Cement JSC

Birn Son Cement JSO

Wicam Bul Socn Cement JSC

WVicarm Hoang Mai Cemant J5C

Ha Long Cement JSC

Total

24

Year 2025

Year 2024

VND

311.998,250,000

311,808 250,000

VHO

311,9588,250,000

311,995 250,000
3,119,982,500

20,208,612,140
244,597,006,540
108,628,473, 544
42 579,348,050
200,252 690,421

J1M1212025 riio1/2025
31,199,825 31,199,825

31,1589 825 31,198,825
31,185 825 31 199 825
34,199,825 31,198,825
31,100 B25 31,100 825
10,000 10,000

Year 2025 Year 2024

WVND VKD

1,420 747,247,553 1,314 287,844 006
30 834 503 444 20420 370,937

12 642 958 652 16,822 123,307
1,464,218,803,664 _ 1,360,524,438,250
Year 20258 Year 2024

VND WD

243 488 176,308 1592 374 5240 029
284,220 889,800 150 854,821,972
B7 498 045 OA0

166,450,758, 350
351,565,737,5992

56,797 860,530
10.530,869,17T1

1,253,363,228,204

1,09E,472,522,084
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VICEM EMNERGY AMD ENVIRONMENT JOINT STOCHK COMPANY

HNOTES TO THE FINANCIAL STATEMENTS
Theze modes are an infegral part of and showd be read in conjunchon with the accompanying financisd sfatemanis

21,

22.

23,

24,

COST OF SALES

Cost of goods scid
Cost of renting houses and offices
Cost of othar services

Taotal

FINANCIAL INCOME

Bank interest
Fayment discount recelved

Total

SELLING AND ADMIMNISTRATIVE EXPENSE

Selling expenses

Staff expenses

Material, tools and supplies expensa
Depreciation expense
Transportafion expense

Outsourced expansa

Oiher expenses

Administrative expenses

Staif expenses

Material expenss for administration
Depraciation expense

Tax fes

Ohitsourced axpanae

Other expenses

Total

OTHER INCOME

Hain on disposs] of fived asset
Fire receved
Citrers

Tetal

25

FORM B09 - DN

fear 2025 Year 2024

WMD) VD
1,340,296,707,860  1,233.291,385,117
8,977 659 454 B.97T 6559 488
1,521 503 684 5223, 483,048

1,360,896,181,408

1,247,492,517,629

Yaar 2025 Year 2024
VND VND
136,687 141 23 478,727
5,093,415 421 1.815 273,014
5,212 102 582 1,838,752,741
Year 2025 Year 2024
VMND VHD
T2,760,671,695 728607 ,926,222
13,938 336 216 16,270,029 378
17,382,500 21,842 171
180,574 444 326,643 758
47.2490 B85 785 42 518,563,743
5155 768 817 5,591,500, 292
51492 720 833 7878248 B4
26,346,439 843 29,595,303,978
16,023 887 654 18 483 838 549
78,453,331 BG, 072 545
GY AT 242 121,668,170
1,557 435 264 2510673834
GGG 415,345 707,761,634
T.850 651,007 T.E7S 388 247
59.107.111,538 102.203,230,201
Year 2025 Year 2024
VMDD VMND
213,238,889 -
1,780,618.835 481,146, 540
39,736,153 34,164,018
2,113,641 877 515,110,650
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VICEM EMERGY AMD ENVIROMMENT JOINT STOCK COMPANY

MOTES TO THE FINANCIAL STATEMENTS
These notes ame &n ntegre! part of and showd ba read in cogurction with the accompaning financisl sfalsmenis

25,

26,

FORM BOS - DN

OTHER EXPENSES
Year 2025 Year 2024
WND VND
Fines 299,043 497 34,139,859
Cosi of coal dredoging and fusl sales 20,499,218 136,137,316
Olhers 7.B30,827 827
Total 357,173,342 170,278,052
CORPORATE INCOME TAX EXPENSE
Year 2025 Year 2024
VHD VHD
Accounting Profit before CIT 3,104 .876,234 (6, 318,083,336)
Adjustment for taxable income B, 167,835,145 12,232,182,051
- Mirus: Mon-tazable income 1,067, 782,037 -
= Add: Undeductible axpanses 8225 624 182 12,432,182, 051
+ inferest expanse B 978 850 058 12 100 584 £35
+ Other expenses 205 674 124 A2 597 416
Taxable income 11,272,711,279 5,914,098, 715
Corporate income tax rate 20% 205
Current corporate income tax expense 2,254 542 278 1,182,819, 743
Corporate income tax of prior years 211,657,807 3
Current corporate incoms tax 2,465 100,083 1,182,819,743
EARMING PER SHARE
_ Year 2025 Year 2024
VD VND
Met profit after corporate income tax 633,776,151 (7.500,903,079)
Profit allocated to common shareholders 638,776,151 (7.500,903.078)
Yaltare and bonus fund = 5
Profit for Earning per share caculation 638,776,181 (7.500,903,079)
Welghted average number of common shares during 31,188,825 31,198,825
the year
Earnings per share 20 {240)

26

'
* TealN

—3

o T




VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

MOTES TO THE FINANCIAL STATEMENTS FORM B0S - DN
These noles arg an infegral par of and showld be read in conunciion with the ascompanying financial slalsments

28,

29,

PRODUCTION AND BUSIMNESS COST BY MATURE

Year 2025 Year 2024
VND VND
Material and consumables cost 85, 845 831 108,014,716
Stall expense 29 983 226 870 34 Taa BET =25
Depraiation 10,829, 635,134 11,047 685, 374
Outscurced expense 72,501,506, 327 61,033,855, 338
Other expenses 15, 700,817,104 18,062, 309,955
Total 129,091,031,266 125,018,833,319
RELATED PARTY TRANSACTIONS AND BALANCES
List of related parties of the Company is as following:
Felated parties Relationship
Wiet Nam National Cement Corporation (VICEM)  Parent company
Wicem Hoang Thach Cement Co., Lid Subsiciary in Corporation
Vicem Hai Phong Cement Go., Lid Subsidiary in Corparation
Wicem Tam Diep Cement Co., Ltd Subsidiary in Corporation
Vicem Ha Ten Cement JSC Subsiclary in Corporation
Bim Son Cement JEC Subsidiary in Corporation
Wicam But Son Cament JSC Subsidiary in Corporation
Wicem Heang Mai Cament JEC Subsidiary in Corporation
Wicem Hai Wan Cemert JSC Subsidiary in Corporation
Wicam Song Thao Cament J3C Subsidiary in Corporation
Ha Long Cement JSC Subsidiary in Corporation
Vicem Cement Trading JSC Subsidiary in Corporation
Da Mamg Bulding Materiais and Cement JSC Subsidiary in Corporation
Wicem Gypsum and Cemsnt J5C Subsidiary in Corporation
Hal Prang Cement Transpan and Tradieg IS0 Subsidiary in Corparation
Yicem Hoang Thach Transpart JSG Subsiciary in Corporation
“icem Logistics JSG Subsicharny in Corpomtion
Vicem Cement Instiluie of Technoiogy Linit of VICEM

Cement Technical Vocation School Linit of Vicem Cement Institide of Technology
Haiphong Packing Vicem Joint Stock Company Entities with common key maragement personnel

During the year, in addition to the balances and transactions described in other notes, the Company
entered into the following significant balances and transactions with its related parfies as follows;

Balances with relaied parties

3111212025 01/01/2025
VND VKD

Advances to supplers
Wiet Mam Matioral Cement Corparation 405 94 305 247 T30, 145

27
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VICEM EMERGY AND ENVIRONMENT JOINT STOCK COMPANY

NOTES TO THE FINANCIAL STATEMENTS

FORM BO® - ON

Thesa nales are an infegrad pant of and showuld be read in conjunclion with the accompanying financis! slatements

Transactions with related parties

Purchases

Vicem Hoang Thach Cement Co., Lid

Wicern Hai Phong Cement Co., Lid

Wicemn Tam Diep Cemant One Member Co., Lid
Bim San Cement JSC

Wicem But Son Cemant JSC

Vicem Hoang Mal Cement JSC

Ha Long Cement JSE

Wicem Logistics JSC

Financial income
Ha Long Cement JSC

Other expenses

Wicermn Hoang Thach Cement Co., Ltd

Bim Son Cement J5C

Viet Mam Mational Cement Corporation

Corsultant fee
Irterest expenses
Crvidends payabile

Dividends paid to individual shareholders who are
members of Board of Directors and Board of
Management of the Company

The remuneration of the Board of Directors and Board of Management

MName Position

Ms. MNguyen Th Kim Chi Chairwoman

Mr. Tran Khac Manh Member,
General Direclor

Mr. Tran Dinh Dung Member

Mr. Pham Van Phuong Member

hir. Mguyen Danh Hiyen Member

Mr. Trinh Comg Giang
Total

Deputy General Dirsctor

28

Year 2025 Year 2024
VHD WD

3 5DE, BEQ 4BR -
- A4 TEH 719,400

41,288 B75 325 50,585 174,650
o0, 187,057,508 31,669 680,100
40, 315, 262 325 68, 382 576 545
5,849 010 405 1,087, 325,000
85,280, 710,278 33,540, 805,752
- 13,602 522

5,083 415 421 1.815,273,014
50,409 218 136,137 316

- 12,433 575

: (15,862 034)

HEE, D44 354 BOY 329 852

- 1,864, 172,100

- SMrmn

Year 2025 Year 2024

VD VD

89,000,000 122 604979
BET,108,530 1,004 857, 624
65,000,000 100,578,763
65,000,000 104,676 763
65,000,000 32 000,000

508 727 375 BES S48 200
1749835504 _ 2,032,974,419
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VICEM ENERGY AND ENVIRONMENT JOINT STOCK COMPANY

NOTES TD THE FINANCIAL STATEMENTS FORM B03 - DN
Thess notes are an infegral part of and showd be read in cordurclion with the accompanying financial sfaterments

30, OTHER INFOREMATION

The remuneration of the Board of Supervisory

MName Fosition Year 2025 Year 2024

VND VND
Ms. Nguyan Thi Thu Ha Hesd of Supervisory Board 473 503,072 552,456,164
Ms. Mguyen Thi KimOanh  Member 36,000,000 33, 000,000
Mr. Mai Thanh Hai Mamber 36,000,000 35,000,000
Total 545,903,072 624,456,164

31. SUBSEQUENT EVENTS
Mo significant events oocurring after balance sheet date affecting the financial pasition and operations
of tha Company that requires adjustments or disclosures on the financial statements for the fiscal year
ended 311122025

32, COMPARATIVE FIGURES

Tha comparative figures are the figures on the audited financial statements fur he fiscal year ended
31122024,

Ha Noi, 10 March 2026

Preparer Chief Accountant

Nguyen Thi Hong Hanh Trinh Thi Hong
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