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Including:
1. Agenda of the General Meeting of Shareholders;
2. Rules of Procedure for the General Meeting of Shareholders;

3. Report on the results of the 2025 business plan implementation;
directions and tasks for the 2026 business plan;

4. Report on the governance and activities of the Company's Board
of Directors in 2025;

5. Report on the activities of the Supervisory Board in 2025 and a
summary of the audited financial statements for 2025;

6. Proposal on the settlement of remuneration for the Board of
Directors and Supervisory Board in 2025 and the plan for paying
remuneration to the Board of Directors and Supervisory Board in
2026;

7. Proposal on the Profit Distribution Plan for 2025;

8. Proposal for selecting an auditing firm for the 2026 financial
statements;

9. Draft Resolution of the Congress.

Thai Nguyen, April 2026
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ANNUAL G NG OF SHAREHOLDERS 2026
Tim 8:30 AM, April 29, 2026
No. Content Perform
; L ; Organizing
1. Welcoming and registering delegates attending the Congress. Contiitiss
5 Report on the verification of the eligibility of delegates attending Review Bodd
the Congress.
- Flag ceremony,‘ statement of purpi.Jse, mlr:'::duct:.{:-n of delegates. e
2 ¥ - Elect the Chairperson, the Chairperson's assistants, and the Committee
Secretary of the Congress.
4 - Through the session program. Presiding
" | - Through the Rules of Procedure of the Congress. Committee
- Pr.esent a summary report on business performance in 2025 and Presiding
5. business plan for 2026. s
Committee
- Present the Company's Governance Report for 2025.
6 Present the Company's Supervisory Board's activity report for | Supervisory
' 2025 and the audited financial statements for 2025. Board
- Proposal regarding the Profit Distribution Plan for 2025 and
supplement the Financial Regulations regarding the use of funds.
- Report on the settlement of remuneration for the Board of Presiding
T: Directors and Supervisory Board in 2025 and the plan for paying Cininitios
remuneration to the Board of Directors and Supervisory Board
in 2026.
- Other information (if any).
8 Proposal for the selection of an auditing firm for the 2026 | Supervisory
' financial statements. Board
o - The.{:nngress held discussions: Prside
- Voting to approve reports and proposals.
Through the draft Minutes and Resolutions of the General
19. Meeting of Shareholders. Sectary
. Voting to approve the Minutes and Resolutions of the Preside
" | Shareholders' General Meeting.
12. | The Congress is closing. Preside
ORGANIZING COMMITTEE

Annual General Meeting of Shareholders 2026
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WORKING REGULATIONS

At the Annual General Meeting of Shareholders in 2026

Based on the Enterprise Law of 2020;

Based on the Charter of Thai Nguyen Clean Water Joint Stock Company.

Based on Minutes No. 12/BB-HDQT dated March 16, 2026, of the Board
of Directors of Thai Nguyen Clean Water Joint Stock Company.

In order for the 2026 Annual General Meeting of Shareholders of Thai
Nguyen Clean Water Joint Stock Company to be conducted in a valid, open,
transparent, and lawful manner, the Board of Directors respectfully submits to
the General Meeting for approval the Rules of Procedure for the meeting with
the following specific contents:

I. ORDER OF THE CONFERENCE

1. All shareholders, shareholder representatives (collectively referred to as
shareholders), and delegates attending the General Meeting must wear
appropriate attire.

2. Upon entering the meeting room, shareholders should sit according to
the instructions of the General Meeting Organizing Committee, adhering to the
seating arrangement that has been set.

3. Do not drink alcohol, smoke cigarettes, or use other stimulants while
attending the Congress.

4. No private conversations or use of mobile phones are permitted in the
meeting room during the General Meeting. All mobile phones must be switched
off or on vibrate mode, not ringing. If it is absolutely necessary to make or
answer a call, shareholders are requested to quietly leave the meeting room to
use their phones; after use, they should return to their seats.

I1. SPEECH AT THE CONFERENCE

1. Principle:

Shareholders attending the General Meeting who wish to speak must
register with the Organizing Committee or raise their hand to request permission
to speak before the meeting; they may only speak after receiving the approval of
the Presiding Committee.

2. Method of presentation:

Shareholders should speak concisely, focusing on the key issues to be
discussed and aligning with the agenda of the General Meeting; vulgar language,
insults to others, or disruption of order at the meeting are prohibited.

The presiding panel will arrange for shareholders to speak in the order of
the agenda and registration, and will also answer shareholders' questions.
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IT1. VOTING ON ISSUES AT THE CONFERENCE

1. Principle:

All matters on the General Meeting agenda must be approved by public
voting of all shareholders using Voting Cards based on the number of shares
owned by the shareholder and the number of shares authorized to vote. Each
shareholder is issued a Voting Card, which includes the Voting Card number
and the number of shares owned and authorized to vote (stamped with the
Company's seal).

2. Voting method:

Shareholders vote on an issue by raising their Voting Card. Each
shareholder is only allowed to vote once on a specific issue proposed by the
Chairman of the General Meeting, using one of three options: Approve,
Disapprove, or Abstain.

IV. RESPONSIBILITIES OF THE CHAIRMAN

The Chairman of the Board of Directors or a person authorized by the
Chairman of the Board of Directors to preside over the meeting has the
following responsibilities:

1. Conduct the Congress in accordance with the agenda and regulations
approved by the Congress.

2. To guide the Congress in discussing and voting on issues included in
the Congress's agenda and related matters throughout the Congress.

3. Address any issues that may arise during the Congress (if any).

V. RESPONSIBILITIES OF THE SECRETARIAT

1. Record fully and truthfully the entire proceedings of the General
Meeting and the issues that were approved by shareholders or remained
unresolved at the meeting.

2. Draft the Minutes and Resolutions on the issues adopted at the Congress.

V1. RESPONSIBILITIES OF THE VOTING COMMITTEE

1. Report to the General Meeting on the results of the shareholders' voting
on each issue approved at the meeting.

2. Inform the Secretariat of the voting results.

3. Disseminate the rules, regulations, and principles of voting.

4. Distribute and collect ballots.

5. The Congress report decides on cases of violations of voting rules.

The above is the content of the Rules of Procedure for the 2026 Annual
General Meeting of Shareholders of Thai Nguyen Clean Water Joint Stock
Company.

Respectfully submitted to the Congress for approval as a basis for
implementation./.

TM. GENERAL MEETING OF SHAREHOLDERS
PRESIDE



JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
THAINGUYEN CLEAN WATER Independence — Freedom — Happiness

Number: 89/BC-CTCPNS Thai Nguyen, April 2, 2026

REPORT
Results of production and business performance in 2025,
Directions, tasks, and business plan for 2026

I. RESULTS OF PRODUCTION AND BUSINESS ACTIVITIES IN
2025

1. Characteristics of the situation in 2025

1.1, Advantages:

- Throughout its operations, the company has always received attention and
guidance from the Provincial Party Committee, the Provincial People's Council,
the Provincial People's Committee, and various departments, agencies, and
organizations of the province.

- The Board of Directors, the General Management Board, and the leaders
of the units have decisively managed production and business activities;
employees have generally been responsible in performing their assigned tasks; the
unity of the staff and workers has made a significant contribution to achieving and
exceeding the planned production and business targets.

- The water supply network has been upgraded and replaced in recent years,
gradually contributing to stabilizing water quality and controlling water loss.
Water treatment plants maintain stable operation, contributing to ensuring good
water supply service quality.

- The units have proactively implemented solutions to detect water leaks
and repair them promptly, controlling water loss. The work of meter reading,
water bill generation, and water fee collection has been organized and carried out
by the units, ensuring that the collection rate meets and exceeds the plan.

- The spiritual well-being, salaries, and benefits of officials and employees
are fully implemented.

1.2. Difficulties:

- The restructuring of district-level units as stipulated has not been
implemented, and the losses of units managed by the Company under the
Provincial People's Committee have not been resolved, leading to significant
difficulties in financial management.

- The machinery and equipment in the factories have been in operation for
over 10 years, leading to an increase in malfunctions and breakdowns.

- In many areas, the water supply network has to be dismantled or relocated
to make way for the construction of infrastructure projects and transportation
works, which affects repair costs, leads to water loss, and disrupts water supply
services.

- District-level units have low customer numbers and low water demand,
affecting production and business efficiency.
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- Managing the water supply network system faces many difficulties due to
its vast area, complex terrain, and the lack of an online pressure and flow
monitoring system. As a result, directing the operation of water treatment plants
to adapt to changing water demand is often not timely.

- During the year, Typhoon Matmo (Typhoon No. 11) in Thai Nguyen
province caused severe and widespread flooding, significantly affecting the office
areas of the Company, Enterprise No. 1, Dai Tu Enterprise, and Vo Nhai
Enterprise. This resulted in damage to facilities, records, documents, and
materials in the warehouse, as well as disruption to the work of several
departments and units within the Company.

2. Business performance results for 2025:

2.1. Results of achieving production and business targets:

To be Comparison | Comparison of

T Content Unit 2025 Plan | implemented of TH/KH | implementation
in 2025 in 2025 in 2025/2024

1 | Commercial water production m * 17,380,000 18,301,414 105.3% 107.4%

‘_Eur Shareholder area m’ 16,758,000 17,670,449 105.4% 107.6%

But | Unshared area m? 622,000 630,965 101.4% 102.9%

2 | Loss rate Yo 18.50 18.43 -0.37 -3.30
Shareholder area % 1883 I18.33 -(L.50 -3.36
Unshared area % 17.39 2077 338 -1.93

3 | Oen e ety Household 2250 2828 125.7% 126.6%
network

1,000
4 | Total revenue VND 234937344 251,991 346 107.3% 109.3%
2 1,000 o
5 | Pay into the budget. VND 6,494,335 6,401,962 98.6% 64.9%
1,000 "

6 | Net profit after tax VND 246,484 18,450,410 7489.1% (*)
Shareholder area 1000 VND 7,403,379 25811543 348.6% 047.6%
Unshared area 1.000 VND -7.156,805 -7.352.133 102.7% 100.8%

7 | Dividend payout ratio Yo 278 9.70 348.9% B66.1%

8 | Total number of employees People 450 445 98.9% 99.1%

y; | e ea—": P 1,800 11,500 11,650 101.3% 102.0%
per month VND

Note: (*) Net profit after tax in 2025 is projected to increase by VND 23,032
billion compared to 2024,

- The main reasons for exceeding the planned commercial water production

output are: Water treatment plants successfully implemented their production plans,
meeting the demand for clean water in the area; the dry weather in the first six months
of the year led to increased water demand from customers compared to previous
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years; the increase in the migrant population in the central area of Thai Nguyen
province due to the increase in the number of students at several universities and the
number of civil servants from Bac Kan province transferring to provincial agencies
after the merger; severe flooding in the central area of Thai Nguyen province in early
October 2025, resulting in a high demand for post-flood water for sanitation and
cleaning; and stable water demand from production units in the Song Cong, Pho Yen,
and Diem Thuy - Phu Binh areas, with the addition of new customers. Besides the
factors contributing to the increase in commercial water production, a major factor
affecting the decrease in commercial water production at Dai Tu Water Supply and
Drainage Plant is the increasing and unresolved overlapping of water supply areas.

- The water loss rate decreased by 0.37% compared to the plan and by 3.30%
compared to 2024. The main reasons are : Units have proactively and focused on
controlling water losses, installing meters to calculate losses on distribution pipelines
and tertiary networks to focus on locating leak points; optimizing the operation of
production plants; the company has equipped units with additional equipment for
listening to and detecting water leaks; old, damaged tertiary network pipelines and
steel pipes before meters are gradually replaced annually.

- Total revenue increased due to revenue from clean water products
(increased commercial water output and completed construction work) and
increased financial revenue (mature savings deposits).

- Profits increased compared to 2024 due to increased total revenue and
reduced costs (reduced project interest due to full debt repayment and reduced
principal debt; lower USD exchange rate differences at the end of the reporting
period leading to reduced interest and exchange rate differences).

2.2. Results of other tasks:

- The company has reorganized its production units to better meet the
management and implementation of the company's tasks in the current period.
This includes implementing the plan for appointing, reappointing, and
transferring key company personnel for the 2025-2030 term; and reorganizing
production teams and units at its subsidiaries.

- Customer service and care are maintained effectively, customer feedback
is addressed promptly; all customer issues and requests are resolved appropriately
in accordance with the water supply contract and regulations. Monthly water bill
collection is carried out well by the units, with collection rates consistently
meeting or exceeding targets.

- Regarding the management of investment and repair projects: During the
year, the company has been implementing 29 projects with a total value of VND
26.975 billion, including: 15 projects with a total value of VND 9.126 billion that
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have been finalized; 12 projects with a total value of VND 14,964 billion that are
under construction; and 2 projects with a total value of VND 1.192 billion that are
undergoing investment preparation procedures.

- Project work: The Thai Nguyen City Water Supply System Development
Project continues to carry out the audit of completed projects and settle payments
with contractors. The project to invest in, upgrade, and expand the concrete road
to the North of Voi Phun Island, Doi Che hamlet, Dai Phuc commune continues;
the project to install an automated water resource exploitation monitoring system,
valued at VND 1.961 billion, is underway; and investment preparation procedures
are being carried out for projects such as: the project to build a water supply
pipeline for Song Cong II Industrial Park and Ba Xuyen Industrial Cluster, and
the project to build an additional water supply pipeline for the Song Cong Water
Plant to serve customers in Ba Xuyen, Bach Quang, Song Cong wards and
surrounding areas .

- During the year, Typhoon Matmo (Typhoon No. 11) struck Thai Nguyen
province, causing heavy rain and flooding exceeding historical levels.
Immediately after the water receded and electricity was restored, affected units
implemented measures to overcome difficulties and resume production, providing
clean water to customers.

- Maintaining good practices in green, clean, and beautiful environments,
ensuring occupational safety and hygiene, and preventing fires and explosions;
maintaining security and order, and actively participating in the "All People
Protect National Security" movement.

- Ensuring 100% employment for all workers; full payment of social
insurance, health insurance, unemployment insurance, and union dues; other
employee benefits implemented in accordance with state regulations; full monthly
payment of salaries and meal allowances; organizing salary grade promotion
examinations for 62 cadres and workers. Taking good care of the material and
spiritual well-being of workers ; maintaining cultural and sports activities in
accordance with actual conditions to ensure production and business operations.
Social and charitable work is actively supported and participated in by workers.

2.3. Existing problems, limitations, and causes:

- Machinery and equipment that have been in use for many years are
experiencing increased breakdowns and malfunctions. The procurement of
machinery and equipment, especially specialized items for replacement and
repair, is slow due to lengthy supplier selection procedures.

- The water supply network in some areas is overloaded and cannot meet
the water demand due to the rapid rate of urbanization.

- The overlapping water supply areas in Dai Phuc commune have not been
fully resolved because the local authorities have not yet come up with a specific
solution.

- The divestment process at the affiliated company has not progressed as
planned; the company is currently still carrying out the procedures in accordance
with the General Shareholders' Meeting Resolution.
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- The restructuring of regional units that have not yet been equitized
according to regulations has not been carried out, and the losses of units managed
by the Company under the Provincial People's Committee have not been resolved
due to the lack of specific guidance and direction from relevant agencies.

1. KEY PLANS, TASKS, AND SOLUTIONS FOR 2026

1. Characteristics of the situation and forecast for 2026

- The domestic economy will continue to be significantly impacted by
complex political and economic developments, armed conflicts in various regions
of the world, affecting the prices of raw materials, fuels, and foreign exchange
rates.

- Existing difficulties and problems at enterprises managed and operated by
the Provincial People's Committee have not been resolved, affecting financial
plans and the efficiency of production and business operations.

- The machinery and equipment in the manufacturing plants have been in
operation for many years, and the damage is increasing, with many existing
problems requiring repair or replacement.

- Infrastructure upgrade projects for transportation and drainage systems
that are currently underway, as well as new projects scheduled for 2026, will
affect water supply network management and water loss control. New
construction and replacement of old pipelines will be difficult due to construction
sites impacting existing infrastructure.

- Controlling water loss is becoming increasingly difficult due to the
pipeline network being located deep beneath concrete and covering a wide
geographical area.

- There is still overlapping water supply areas in Dai Phuc commune, and
many households still use self-extracted water sources.

- Developing new customers is challenging due to the low population
density and the relatively low actual demand for clean water, as households
already have their own self-extracted water sources.

2. Production and business plan targets for 2026 :

Plan for
To be 4926 dt
Content Unit implemented | Plan for 2026 e
d the actual
in 2025 ! :
situation in
2025.
Commercial 3
water production m 18,301,414 18,800,000 102.7%
Shareholder area m? 17,670,449 18 160,000 102.8%
Unshared area m? 630,963 640,000 101.4%
Loss rate % 18.43 17.59 -0.84
Shareholder area % 1833 17.56 -0.77
Unshared area % 20.77 18:10 -2.67

i

. T



Open new o
riktotaar nilverk Household 2,828 2,850 100.8
Total revenue 1,000 VND 251,991,346 255,890,111 101.5%
LY Skl £ 1,000 VND 6401962 | 12,849,508 200.7%
budget.
:i' profitafter | , 400 VND 18,459,410 9,929,704 53.8%
Shareholder area 1,000 VND 25,811,543 17,182,283 66.6%
Unshared area 1,000 VND -7,352,133 -7,252,579 08.6%
Dividend yield Yo 9.70 6.44 66.4%
Total numalinr o/ People 445 450 101.1%
employees
Average income

9 | per person per 1,000 VND 11,650 11,800 101.3%
month

Note: The above projected figures are based on an exchange rate of 1 USD =
26,700 VND.

3. Some key tasks and solutions :

- Ensure production and business operations, providing sufficient clean
water to meet the needs of the Company's operations in the area; effectively carry
out inspection, maintenance, repair, and replacement of machinery and
equipment; promptly supply machinery, equipment, and materials for production
to units according to plan and in case of unforeseen circumstances. Regularly
inspect and monitor the water source protection zone and water quality according
to standards ; effectively implement economic and technical norms .

- Continue to improve the quality of water supply network management,
carry out repairs to water supply network incidents as quickly as possible to
reduce water loss and minimize water supply interruption time; supplement water
supply sources for areas with high population density; strengthen solutions in
detecting water leaks in the network.

- Focus on developing new customers in areas that already have a water
supply network and invest in additional tertiary pipeline networks to expand the
customer base.

- Implement new investment and renovation investment procedures in
accordance with the Board of Directors' plan.

- Expand the application of advanced digital technology in water bill
management and payment services to improve quality and labor productivity.

- We continue to petition the competent authorities to study and implement
the restructuring of the unprivatized water production units and resolve the

_— N

n i sl
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outstanding losses from previous years to ensure the financial viability of the
Company's production and business operations.

- Effectively implement the annual and monthly financial plans. Organize
and carry out accounting work in accordance with the Accounting Law and
current accounting standards and regulations. Complete all procedures to proceed
with the divestment of capital contributions in the affiliated company.

- Proactively approach projects and works related to the water supply sector
from investors to find jobs for workers, create stable income, and fulfill
obligations to the State .

- Review, supplement, and improve the company's regulations system;
strengthen self-inspection of the implementation of labor regulations, rules, and
production processes at all units.

- Taking care of the mental well-being and welfare of employees to create
more motivation in promoting work efficiency.

The above is the result of the implementation of the 2025 business plan and
the plan for key tasks and solutions for 2026, respectfully reported to the Annual
General Meeting of Shareholders of Thai Nguyen Clean Water Joint Stock
Company./.

Recipient: ENERAL MANAGER
- General Shareholders' Meeting;

- Board of Directors; Supervisory Board:;
- Board of Directors; Chief Accountant,
Secretary General;

- Subordinate units;

- Saved: VT, TCHC.

Nguyen Xuan Hoc



SOCIALIST REPUBLIC OF NAMVIETNAM
Independence — Freedom — Happiness

JOINT STOCK COMPANY
THAI NGUYEN CLEAN WATER

Number: 15/BC-HPQT Thai Nguyen, April 6, 2026

REPORT
GOVERNANCE AND OPERATION OF THE COMPANY'S BOARD OF
DIRECTORS IN 2025

I. INFORMATION ABOUT THE BOARD OF DIRECTORS

1. Information about the members of the Board of Directors:

, Start date/ No longer available |
No. Board Member Position is a member of the Board of Directors
N Start date The Day No More
1 | Mr. Nguyen Quang Mai Chairperson May 29,2015
2 | Mr. Nguyen Xuan Hoe Member June 16, 2020 ;
T Mr. Nguyen Ba Quyet Member May 29, 2015 June 27,2025 |
| 4 | Mr. Nguyen Van Tien Member | January 12, 2017 ?
5 | Mr. Le Quang Hai Member April 21, 2023 1 Q
| 6 | Mr. Nguven Van Nam Member June 27, 2025

2. Remuneration, operating expenses, and other benefits for the Board
of Directors and each individual member of the Board in 2025:

2.1. Salaries, allowances, bonuses, remuneration, and other benefits of the
Board of Directors

Other
TT Interpretation Salary + Rewand Remuneration expenses Total
allowances (holidays,
festivals)
Nguyen Quang

| | Mai But 506,000,000 | 7,200,000 | 513,200,000
2 | Neuyen Xuan Hoc | 390,213,000 110,400,000 7,200,000 507,813,000
3 | Nguyen Ba Quyet | 5,528,000 67,200,000 5,700,000 78,428,000
4 | Nguyen Van Tien | 342.113.000 110,400,000 7.200.000 | 459,713,000
5 | Le Quang Hai 306,000,000 110,400,000 7.200,000 | 423,600,000
6 | Nguyen Van Nam But 43,200,000 1,500,000 44,700,000

2.2. Operating expenses of the Board of Directors: 6,870,770 VND



2

Il. SUMMARY OF BOARD OF DIRECTORS' MEETINGS AND
DECISIONS IN 2025

1. Board of Directors Meetings:

No. | Board Member Number of Meeting Reasons for not
| Board of attendance rate attending the
Directors meeting.
meetings
attended
1 Mr. Nguyen Quang Mai 41/41 100%
2 Mr. Nguyen Xuan Hoc 41/41 100%
3 Mr. Nguyen Van Tien 41/41 100%
4 | Mr. Le Quang Hai 41/41 100%
5 Mr. Nguyen Ba Quyet 22/41 53.7% He will no longer
be a member of
the Board of |
; Directors from
5 June 27, 2025.
6 | Mr.Nguyen Van Nam 19/41 46.3% Joining the Board
| of Directors from
| June 27, 2025

2. Resolutions/Decisions of the Board of Directors:

No. | Resoluti Day Content Approval
on/ rate
Decision
Number -
1 | 01/BB- | January 20, | 1. Approval of the Company's Governance 100%
HDPQT | 2025 Report for 2024,

2. Assessing the quality of governance for Board
of Directors members in 2024,

3. Evaluate the performance of the Supervisory
Board members in 2024.

4. Evaluate the quality of management and
leadership of the members of the Board of
o Directors and the Chief Accountant in 2024.

2 | 01a/BB- | January 21, | 1. Through Proposal No. 20a/TTr-CTCPNS | 100%
HPQT | 2025 dated January 15, 2025, from the Board of
Directors of the Company regarding the
distribution of the 13th month salary for 2024.

3 | 01b/BB- | February 1. Approve Proposal No. 56/TTr-CTCPNS 100%
HPQT | 27,2025 dated February 24, 2025, from the Board of
Directors of Thai Nguyen Clean Water Joint

Stock Company regarding the request for

LT TR T R,
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approval of the investment ptan“far the Ngo Si
Lien Street water supply pipeline project in
Song Cong City.

2. Authorize Mr. Nguyen Xuan Hoc, a member
of the Board of Directors and General Director

of the Company, to sign documents, files, and
decisions related to the resolutions reached at

this Board of Directors meeting.

02/BB-
HPQT

February
28, 2025

1. Approve the 2025 Construction and Repair
Investment Plan as proposed by the Board of
Directors of Thai Nguyen Clean Water Joint
Stock Company in Submission No. 57/TTr-
CTCPNS dated February 24, 2025.

Mr. Nguyen Xuan Hoc, a member of the Board
of Directors, is hereby authorized to sign the
decision approving the contents agreed upon in
these meeting minutes on behalf of the Board of
Directors.

The Board of Directors is tasked with organizing
and implementing investment and construction
projects in accordance with current procedures
and regulations, ensuring quality, progress, cost-
effectiveness, and efficiency.

04/NQ-
HDQT

March 4,
2025

March 10,
2025

—m

1. By finalizing the list of shareholders entitled
to attend the 2025 Annual General Meeting and
the 2025-2030 term.

2. The Board of Directors and the Chairman of
the Board of Directors of the Company
unanimously agree to authorize Mr. Nguyen
Xuan Hoc — Member of the Board of Directors
and General Director of the Company — to sign
and issue the Resolution and related documents
to implement the resolutions of the Board of
Directors at this meeting.

100%

1. Approval of the plan for organizing the
Annual General Meeting of Shareholders in
2025 and for the 2025-2030 term. The meeting
will be held on April 26, 2025 at the office of
Thai Nguyen Clean Water Joint Stock

Company.

2. Assign the Board of Directors and the General
Director of the Company to establish an
Organizing Committee and assign
responsibilities for preparing the documents and
conditions for organizing the Annual General
Meeting of Shareholders in 2025 and for the
2025-2030 term.
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06/BB- ‘ March 25,
HPQT ‘ 2025

—————

1. Approve the agenda for the Annual General
Meeting of Shareholders (AGM) in 2025 and for
the 2025-2030 term.

2. Review the Draft Rules of Procedure for the

Annual General Meeting of Shareholders in |

2025 and for the 2025-2030 term.

3. Review the Draft Regulations on the Election
of Members of the Board of Directors and the
Supervisory Board for the 2025-2030 term.

4. Review Report No. 86a/BC-CTCPNS dated
March 25, 2025, from the Board of Directors of
the Company on the results of implementing the
production and business plan for 2024 and the
direction and tasks of the production and
business plan for 2025.

5. Review Report No. 07/BC-HPQT dated
March 25, 2025, of the Board of Directors on the
governance and operation of the Company's
Board of Directors in 2024, the results of
implementing the production and business plan
for the period 2020-2024, and the orientation for
the period 2025-2030.

6. Review Report No. 01/BC-BKS dated March
25, 2025, from the Supervisory Board on the
Supervisory Board's activities in 2024, and a
summary of the audited financial statements for
2024.

7. Review Report No. 02/BC-BKS dated March
25, 2025, from the Supervisory Board on the
activities of the Supervisory Board for the 2020-
2025 term.

8. Approve Report No. 08/TTr-HPQT dated
March 25, 2025, from the Board of Directors of
the Company regarding the settlement of
remuneration for the Board of Directors and
Supervisory Board in 2024 and the plan for
paying remuneration to the Board of Directors
and Supervisory Board in 2025.

9. Approve Report No. 09/TTr-HPQT dated
March 25, 2025, from the Board of Directors of
the Company regarding the Profit Distribution
Plan for 2024.

10. Approve Report No. 03/TTr-BKS dated |

March 25, 2025, from the Supervisory Board
regarding the selection of an auditing firm for
the 2025 financial statements.

11. Approve Report No. 10/TTr-HPQT dated
March 25, 2025, from the Company's Board of

100%

P, S T — Tl Rk
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- Directors regarding the proposal to amend and ]

8§  07/BB-
HDQT

March 25.
2025

' Board of Directors and Chairman of the Board

| State's capital stake in Thai Nguyen Clean Water
_Ju_i;'_q_'_é‘ggf_]; Company for the term 2025 — 2030.

supplement certain provisions of the Company's |
Charter.

12. Approve Report No. 11/TTr-HPQT dated
March 25, 2025, from the Company's Board of
Directors regarding the proposal to issue internal
regulations on corporate governance,

13. Approve Report No. 12/TTr-HPQT dated
March 25, 2025, from the Company's Board of
Directors regarding the proposal 1o issue the
Operating Regulations of the Board of
Directors.

14. Review Report No. 04/TTr-BKS dated
March 25, 2025, from the Company's
Supervisory Board regarding the proposal to
issue the Regulations on the operation of the
Supervisory Board.

15. Approve Report No. 13/TTr-HPQT dated |
March 25, 2025, from the Company's Board of
Directors regarding the nomination of personnel
for election as members of the Company's Board
of Directors and Supervisory Board for the
2025-2030 term.

16. Review the Draft Resolution for the Annual
General Meeting of Shareholders in 2025 and
the 2025-2030 term.

17. Assign Mr. Nguyen Xuan Hoc, Member of
the Board of Directors and General Director of
the Company, to sign the Notice of Meeting and
other documents and materials on behalf of the

of Directors to implement the plan for
organizing the Annual General Meeting of
Shareholders in 2025 and the 2025-2030 term,
and to chair the Annual General Meeting of
Shareholders in 2025 and the 2025-2030 term.

18. Agreement on submitting to the People's
Committee of Thai Nguyen province the
nomination of a group of representatives for the

1. Approve Proposal No. 83/TTr-CTCPNS
dated March 20, 2025, from the Board of
Directors of Thai Nguyen Clean Water Joint
Stock Company regarding the request for
approval of the bidding plan for the Ngo Si Lien
Street water supply pipeline project in Song |
Cong City. '

100%
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| 2. Authorize Mr. Nguyen Xuan Hoc, a member
| of the Board of Directors and General Director
| of the Company, to sign documents, files, and
decisions related to the resolutions reached at
this Board of Directors meeting.

7a/BB-
HPQT

March 26,
2025

dated March 20, 2025, from the Board of
Directors of the Company regarding the
distribution of remaining salaries for 2024.

2. Based on the financial data in the draft Audit
Report on the 2024 Financial Statements.

1. Through Proposal No. 83a/TTr-CTCPNS

100%

10

08/BB-
HDQT

April 4,
2025

1. Approve the plan for selecting contractors for
the construction and installation of the water
supply pipeline in Nha Tho hamlet, Phuc Triu
commune, Thai Nguyen city, as requested in
Proposal No. 97/TTr-CTCPNS dated April 2,
2025, from the Board of Directors of Thai
Nguyen Clean Water Joint Stock Company.

Mr. Nguyen Xuan Hoc, a member of the Board
of Directors, is hereby authorized to sign the
decision approving the contents agreed upon in
these meeting minutes.

The Board of Directors is responsible for
organizing and implementing the construction
project, ensuring it is completed on schedule,

| meets quality standards, and is cost-effective.

100%

09/BB-
HDPQT

April 14,
2025

1. Approve the plan for selecting contractors for
the construction project to replace the steel pipes
before the water meter, as proposed in Report
No. 106/TTr-CTCPNS dated April 11, 2025,
from the Board of Directors of Thai Nguyen
Clean Water Joint Stock Company.

Approve the final settlement of investment
capital and repair of completed projects in 2024
according to Proposal No, 107a/TTr-CTCPNS
dated April 11, 2025, from the Board of
Directors of Thai Nguyen Clean Water Joint
Stock Company.

Mr. Nguyen Xuan Hoc, a member of the Board
of Directors, is hereby authorized to sign the
decision approving the contents agreed upon in
these meeting minutes.

The Board of Directors is responsible for
organizing and implementing the construction
| project, ensuring it is completed on schedule,
| meets quality standards, and is cost-effective.

100%
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13

HDPQT

12/NQ
HDQT

| April 17,

2025

1. Through the 2024 Annual Report.

2. The Board of Directors and the Chairman of
the Board of Directors authorize Mr. Nguyen
Xuan Hoc, Member of the Board of Directors
and General Director of the Company, to sign
the Report on behalf of the Board of Directors

and the Chairman of the Board of Directors.

100%

April 25,
2025

1. The date for the Annual General Meeting of
Shareholders for the 2025 term and the 2025-
2030 term, originally scheduled for April 26,
2025, has been changed to the end of June 2025.
The reason for this change is to better
incorporate shareholder feedback and prepare
the necessary documents for presentation at the
General Meeting.

2. Cancel the list of securities holders entitled to
attend the Company's Annual General Meeting
in 2025 and the 2025-2030 term. with the last
registration date of March 26, 2025, according

'to List No. V523/2025-TNW/VSDC-BK

prepared by the Vietnam Securities Depository
and Clearing Corporation on March 28, 2025,
Reason for cancellation: Change in the date of
the Company's Annual General Meeting of
Shareholders for the 2025 term and the 2025-
2030 term from April 26, 2025 to the end of June
2025,

3. Instruct the General Director of the Company
to carry out the procedures for changing the time
of the General Meeting of Shareholders in
accordance with regulations; direct the
incorporation of shareholder opinions, and
prepare all necessary documents and conditions
for organizing the Company's annual General
Meeting of Shareholders for 2025 and the 2025-
2030 term, for submission to the Board of
Directors for approval.

14

13/BB-
HPQT

May 5,
2025

1. Approve the plan for selecting contractors for
the construction and installation of the DN300
pipeline project on Viet Bac road (Luu Xa
station area) as proposed in Report No. 122/TTr-
CTCPNS dated April 26, 2025, from the Board
of Directors of Thai Nguyen Clean Water Joint
Stock Company.

Mr. Nguyen Xuan Hoc, a member of the Board
of Directors, is hereby authorized to sign the
decision approving the contents agreed upon in
these meeting minutes.

100%
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| The Board of Directors is responsible for
organizing and implementing the construction
project, ensuring it is completed on schedule,
- meets quality standards, and is cost-effective.

1. By finalizing the list of shareholders entitled |

to attend the 2025 Annual General Meeting and
the 2025-2030 term.

2. The Board of Directors and the Chairman of
the Board of Directors of the Company
unanimously agree to authorize Mr. Nguyen
Xuan Hoc — Member of the Board of Directors
and General Director of the Company — to sign
and issue the Resolution and related documents
to implement the resolutions of the Board of
Directors at this meeting.

100%

16

15 | 15/NQ- | May7,
HDQT 2025
|
16/BB- | May 8,
HDbQT | 2025

1. Approve the plan for selecting contractors for
the construction and repair of the administrative
building of the Song Cong Water Plant and the
office building of the Vo Nhai Clean Water
Enterprise, as proposed in Report No. 128a/TTr-
CTCPNS dated May 5, 2025, from the Board of
Directors of Thai Nguyen Clean Water Joint
Stock Company.

Mr. Nguyen Xuan Hoc, a member of the Board
of Directors, is hereby authorized to sign the
decision approving the contents agreed upon in
these meeting minutes.

The Board of Directors is responsible for
' organizing and implementing the construction
| project, ensuring it is completed on schedule,
meets quality standards. and is cost-effective.

100%

17

17/BB- | May 26,
HPQT | 2025

1. Approve the agenda for the Annual General
Meeting of Shareholders (AGM) in 2025 and for
the 2025-2030 term.

2. Review the Draft Rules of Procedure for the
Annual General Meeting of Shareholders in
2025 and for the 2025-2030 term.

3. Review the Draft Regulations on the Election
of Members of the Board of Directors and the
Supervisory Board for the 2025-2030 term.

4. Review Report No. 159/BC-CTCPNS dated
May 26, 2025, from the Board of Directors of
' the Company on the results of implementing the
production and business plan for 2024 and the
direction and tasks of the production and

100%

business plan for 2025.
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5. Review Report No. 29/BC-HDQT dated May
26. 2025, of the Board of Directors on the
governance and operation of the Company's
Board of Directors in 2024, the results of
implementing the production and business plan
for the period 2020-2024, and the orientation for
the period 2025-2030.

6. Review Report No. 01/BC-BKS dated March
25, 2025, from the Supervisory Board on the
Supervisory Board's activities in 2024, and a
summary of the audited financial statements for
2024.

7. Review Report No. 02/BC-BKS dated March
25, 2025, from the Supervisory Board on the
activities of the Supervisory Board for the 2020-
2025 term.

8. Approve Report No. 30/TTr-HDPQT dated
May 26, 2025, from the Board of Directors of
the Company regarding the settlement of
remuneration for the Board of Directors and |
Supervisory Board in 2024 and the plan for |
paying remuneration to the Board of Directors
and Supervisory Board in 2025.

9. Approve Report No. 31/TTr-HPQT dated
May 26, 2025, from the Company's Board of
' Directors regarding the Profit Distribution Plan
| for 2024.

' 10. Approve Report No. 03/TTr-BKS dated
' March 25, 2025, from the Supervisory Board
' regarding the selection of an auditing firm for
' the 2025 financial statements.

11. Approve Report No. 32/TTr-HPQT dated

May 26. 2025, from the Company's Board of
' Directors regarding the proposal to amend and
- supplement certain provisions of the Company's
Charter.

12. Approve Report No. 33/TTr-HPQT dated
May 26, 2025, from the Company's Board of
Directors regarding the proposal to issue internal
regulations on corporate governance.

13. Approve Report No. 34/TTr-HPQT dated
May 26, 2025, from the Company's Board of |
Directors regarding the proposal to issue the |
Operating Regulations of the Board of
Directors.

14. Review Report No. 05/TTr-BKS dated May

26, 2025, from the Company's Supervisory
Board regarding the proposal to issue the
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Regulations on the operation of the Supervisory ]

Board.

15. Approve Report No. 35/TTr-HPQT dated
May 26, 2025, from the Company's Board of
Directors regarding the nomination of personnel
for election as members of the Company's Board
of Directors and Supervisory Board for the
2025-2030 term.

16. Review the Draft Resolution for the Annual
General Meeting of Shareholders in 2025 and
the 2025-2030 term.

17. Assign Mr. Nguyen Xuan Hoc, Member of
the Board of Directors and General Director of
the Company, to sign the Notice of Meeting and
other documents and materials on behalf of the
Board of Directors and Chairman of the Board
of Directors to implement the plan for

organizing the Annual General Meeting of

' Shareholders in 2025 and the 2025-2030 term,

and to chair the Annual General Meeting of

. Shareholders in 2025 and the 2025-2030 term.

18 | 18/BB-

May 26,
HBQT | 2025

19 | 19/BB- | May 30,
HBQT | 2025

1. Agree in principle to invest in supplementing
the water supply network for some areas of Thai
Nguyen city and installing booster pump
clusters to ensure water supply for Dong Cao
and Tan Phu wards in Pho Yen city, as per
Proposal No. 158/TTr-CTCPNS dated May 23,
2025, from the Board of Directors of Thai

Nguyen Clean Water Joint Stock Company.

Mr. Nguyen Xuan Hoc, a member of the Board
of Directors, is hereby authorized to approve the
contents agreed upon in these meeting minutes
on behalf of the Board of Directors.

The Board of Directors is tasked with organizing
and implementing investment and construction
projects in accordance with current procedures
and regulations, ensuring quality, progress, cost-
effectiveness, and efficiency.

100%

1. Through Proposal No. 161a/TTr-CTCPNS
dated May 28, 2025, from the General Director
of the Company regarding the appointment of
Mr. Duong Ngo Hiep, born on July 13, 1977,
with a Master's degree in Hydraulic
Engineering, currently an employee of the

Investment Management Department, as Deputy

' Head of the Investment Management

Department.

| 2. The plan for organizing the Company's Party
I Congress for the 2025-2030 term was

100%

T . T . s @
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un&nimals?y approved by the Thai Nguyen City
Party Committee.

20

21

20/BB-
HDQT

21/BB-
HDPQT

22/BB-
‘ HPQT

" June 2,
2025

June 16,

2025

the construction of the following projects:
Supplementary connection of water sources for
several areas in Thai Nguyen city and
installation of booster pump clusters on the
water distribution pipeline for the central area of
Tan Phu ward, Pho Yen city, as proposed in
Report No. 165/TTr-CTCPNS dated May 30,
2025, from the Board of Directors of Thai
Nguyen Clean Water Joint Stock Company.

Mr, Nguyen Xuan Hoc, a member of the Board

decision approving the contents agreed upon in
these meeling minutes.

The Board of Directors is responsible for
organizing and implementing the construction
project, ensuring it is completed on schedule,
meets quality standards, and is cost-effective.

of Directors, is hereby authorized to sign the

[
1. Approve the plan for selecting contractors for

100%

1. Through the Submission No. 180/TTr-
CTCPNS dated June 13, 2025, from the General
Director of the Company, regarding the proposal
to amend and supplement certain contents of the
Regulations on Emulation and Commendation
issued together with Decision No. 12/QD-
HDQT dated April 15, 2020, of the Board of
Directors of Thai Nguyen Clean Water Joint
Stock Company.

Mr. Nguyen Xuan Hoc, a member of the Board
of Directors, is authorized to sign the documents
to implement the contents agreed upon in this
| meeting minutes.

100%

June 18,
2025

1. Approve Proposal No. 186/TTr-CTCPNS |

dated June 16, 2025 and Proposal No. 187/TTr-
CTCPNS dated June 16, 2025 of the Board of
Directors of Thai Nguyen Clean Water Joint
Stock Company regarding the plan for selecting
contractors for the investment project of water

| supply pipeline in Diem Thuy Industrial Park

| and the project for installing an automatic

I monitoring system for water resource
exploitation.

2. Authorize Mr. Nguyen Xuan Hoc, a member

of the Board of Directors and General Director, |

to sign documents, files, and decisions related to
' the resolutions reached at this Board of

' Directors meeting.

o Y

T PO T



12

1. Mr. Nguyven Quang Mai was elected

23 | 27/NQ- | June 27, 100%
HDPQT | 2025 Chairman of the Board of Directors of Thai
Nguyen Clean Water Joint Stock Company for
the term 2025 - 2030.
24 | 27a/BB- | June 28, 1. Through Proposal No. 206a/TTr-CTCPNS 100%
' | HBQT | 2025 - dated June 27, 2025, from the Board of Directors

of the Company regarding the selection of an
auditing firm for the 2025 financial statements.

1. Through Proposal No. 210/TTr-CTCPNS
dated June 30, 2025, from the General Director
of the Company regarding the payment of
salaries to the Board of Directors and the Chief
Accountant of the Company.

2. Regarding the level and method of
remuneration for the Board of Directors and
Supervisory Board of the Company.

3. The Board of Directors unanimously agrees to
authorize Mr. Nguven Xuan Hoc. a member of
the Board of Directors and concurrently the
General Director of the Company , to sign and
issue the Board of Directors ' resolution on the
payment of salaries to the General Director and
Chief Accountant of the Company, and the

' payment of remuneration to the Board of

Directors and the Supervisory Board of the |
Company, in accordance with the resolution of
this meeting.

4. Approve the assignment of duties to the

members of the Board of Directors for the term
2025 —2030.

| 25 | 28/BB- | July 1, 2025
HPQT
|

|

|

| 26 | 29/BB- | July1,2025
| HBQT

' 27 | 31a/BB- | July 23,
'HPQT | 2025

1. Approve the Regulations on Non-Cash
Payments at Thai Nguyen Clean Water Joint
Stock Company as per Proposal No. 14/TTr-
KTTC dated July 1, 2025, from the Company's
Accounting and Finance Department.

2. Authorize Mr. Nguyen Xuan Hoc, member of
the Board of Directors and General Director, to
sign and issue the Regulations and related
documents to implement the resolutions of the
Board of Directors at this meeting.

1. Approval of the Company's Governance
Report for the first six months of 2025.

2. Authorize Mr. Nguyen Xuan Hoc, member of
the Board of Directors and General Director, to
sign and issue the Report on the Company's
Governance Situation for the first six months of

2025.

T o i S
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28 |32/BB- | July28,

HDbQT | 2025

1. Approval of the Contractor Selection Plan for
the construction projects: Replacement of steel
pipes before water meters for customers in
Quang Vinh and Quan Trieu wards - Thai
Nguyen city, as per Proposal No. 229/TTr-
CTCPNS dated July 23, 2025, and the

| Investment in Level 3 Water Supply Pipeline -

Ninh Huong residential area, Luong Son ward,
Song Cong city, Thai Nguyen province and
surrounding areas, as per Proposal No. 235/TTr-
CTCPNS dated July 25, 2025, from the Board of
Directors of Thai Nguyen Clean Water Joint
Stock Company.

Mr. Nguyen Xuan Hoc, a member of the Board
of Directors, is hereby authorized to sign the
decision approving the contents agreed upon in

' these meeting minutes.

The Board of Directors is responsible for
organizing and implementing the construction
project, ensuring it is completed on schedule,
meets quality standards, and is cost-effective.

29 | 32a/BB- | July 31,
HDQT | 2025

1. The General Director is tasked with directing |

the drafting of a plan for restructuring the
organizational apparatus, appointing,
dismissing, transferring, and rotating cadres and
personnel within the Company, and submitting
it to the Board of Directors for review,
comments, and approval in August 2025,

30 .32|'.'u’BB- July 31,
HPQT | 2025

31 | 33/BB- | August 20,

| HPQT | 2025
L |

1. Open a VISA Debit Platinum EMV Business
card for the company's existing account at
Vietnam Commercial and Industrial Bank - Thai
Nguyen Branch to meet work requirements
during business operations.

Authorize Mr. Nguyen Xuan Hoc, member of
the Board of Directors and General Director, to
sign documents related to the opening of debit
cards as per Proposal No. 28/DN-KTTC dated
July 28, 2025, from the Accounting and Finance
Department.

The debit card, after being opened, was handed
over to Mr. Nguyen Quang Mai — Chairman of
the Board of Directors of the Company — for
management and use in his work, in accordance
with the Company's regulations on cashless

payments.

1

1. Through the Submission No. 255/TTr-
CTCPNS dated August 19, 2025, from the
General Director of the Company, requesting

i
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-|apprmra] of the plan for restructuring the

organizational apparatus, appointing,
dismissing, transferring, and rotating cadres and
personnel of the Company.

1. Reappointing the Board of Directors of Thai
Nguyen Clean Water Joint Stock Company for
the term 2025 — 2030, comprising the following
individuals holding the following positions:

(1) Mr. Nguyen Xuan Hoc - Member of
the Board of Directors for the term 2025 - 2030,
born on March 22, 1971, Bachelor of Economics
degree, holds the position of General Director.

(2) Mr. Nguyen Van Tien - Member of the
Board of Directors, born on April 28, 1969,
holds the degree of Economic Engineer -
Business Administration, and is the Deputy
General Director.

(3) Mr. Le Huy Phu, born on July 22,
1983, holds the title of Water Supply and
Drainage Engineer and Automation Engineer,
and is the Deputy General Director.

2. Reappoint Mr. Nguyen Minh Phuong, bomn on
October 30, 1984, with a Bachelor's degree in
Accounting, to the position of Chief Accountant
of the Company for the term 2025 - 2030.

1. Appoint Mr. Le Dinh Phat, born on
September 16, 1978, with a Master's degree in
Engineering, to the position of Assistant to the
Chairman of the Board of Directors.

2. Appoint the following individuals as
Company Secretaries:

( 1) Mr. Nguyen Van Nam - Member of
the Board of Directors, born on October 16 ,
1986 , Bachelor of Law degree . !

( 2) Mr. Le Quang Hai - Member of the |
Board of Directors , born on April 3 , 1993 ,
qualification : Construction Engineering
Engineer in Transportation Engineering .

( 3 ) Mr. Dao Manh Truong , born on
March 30 , 1992 , Bachelor of Accounting

degree.

1. Appoint Mr. Le Dinh Phat, bon on
September 16, 1978, with a Master's degree in
Engineering, to the position of Head of
Company Administration.

|
!
32 | 34/NQ- | August 21,
HDPQT | 2025
|
33 | 35/NQ- | August 21,
HPQT | 2025
i
i
|
| 34 |[36NQ- | August2s,
HPQT | 2025
35 |37/BB- | October 20,
'HPQT | 2025

1. Approve the proposal outlined in Report No.

316a/TTr-CTCPNS dated October 20, 2025,

. | e e
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| 38/BB- | October 21,

36
HPQT | 2025
|
|
37 | 39/BB- | 04/11/2025

HDQT

i from the Board of Directors of the Company

regarding the adjustment of the Contractor
| Selection Plan for the package of Supply and
Installation of Equipment for the Project on
Installation of an Automatic Monitoring System
for Water Resource Exploitation.

2. Authorize Mr. Nguyen Xuan Hoc, member of
the Board of Directors and General Director, to
sign documents, files, and decisions related to
the resolutions of this Board of Directors
meeting.

1. Approve the investment policy for the
projects as per the Submission No. 315a/T1r-
CTCPNS dated October 17, 2025, from the
Board of Directors of the Company, including:

- Investment in the D110 HDPE pipeline in
Trang Hoc, Phu Luong commune, Thai Nguyen
province;

- Construction of a water supply pipeline to
serve the social housing area in Tich Luong
ward, Thai Nguyen province;

- Repairing the company's administrative
building and meeting hall.

2. Authorize Mr. Nguyen Xuan Hoc, a member
of the Board of Directors and General Director,
to sign relevant documents, files, and decisions
to implement the next steps in accordance with
the law and the Company's Investment and

Construction Management Regulations.

1. Approve the plan for selecting contractors for
the construction of the tertiary water supply
pipeline project in Phan Dinh Phung ward and
the tertiary water supply pipeline projects in
Phan Dinh Phung, Tich Luong. Quyet Thang,
and Quan Trieu wards, as per the Submission
No. 337/TTr-CTCPNS dated October 31, 2025,
from the Board of Directors of the Company.

2. Authorize Mr. Nguyen Xuan Hoc, a member
of the Board of Directors and General Director,
to sign relevant documents, files, and decisions
to implement the next steps in accordance with
the law and the Company's Investment and
Construction Management Regulations.

38

39%a/BB- | November

(HPQT | 11,2025

1. We agree with the content of Report No.
50/TTr-CDCT dated November 5, 2025, from
the Trade Union of Thai Nguyen Clean Water
Joint Stock Company regarding the plan for
| organizing the Congress and personnel matters

A

R
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' for the Congress of the Trade Union of Thai
Nguyen Clean Water Joint Stock Company for
the term 2025 - 2030.

2. Assign Mr. Nguyen Xuan Hoc, member of the
Board of Directors and General Director, to
represent the Board of Directors and coordinate
with the Executive Committee of the grassroots
Trade Union to successfully organize the Trade
Union Congress of Thai Nguyen Clean Water
Joint Stock Company for the term 2025-2030, in
accordance with the guidelines of the higher-
level Trade Union.

39

40/BB-
HDQT

November
24, 2025

1. Through Proposal No. 358/TTr-CTCPNS
dated November 18, 2025, from the Board of
' Directors of the Company regarding the
| investment policy for the Project to build a water
| supply pipeline for Song Cong 11 Industrial Park
and Ba Xuyen Industrial Cluster.

2. Authorize Mr. Nguyen Xuan Hoc, a member
of the Board of Directors and General Director,
to sign all relevant documents, decisions, and
files to implement the next steps in accordance
with the law and company regulations.

41/BB-
HDbQT

41

42/BB-
HDQT

November
25, 2025

1. Approve the plan for selecting contractors for
the construction of the D110 HDPE water
supply pipeline project in Trang Hoc, Phu
Luong commune, Thai Nguyen province, as per
the Submission No. 361/TTr-CTCPNS dated
November 21, 2025, from the Board of
Directors of the Company.

2. Authorize Mr. Nguyen Xuan Hoc, a member
of the Board of Directors and General Director,
to sign all relevant documents, decisions, and
files to implement the next steps in accordance
with the law and the Company's Investment and
Construction Management Regulations.

November
26, 2025

1. Finalizing the list of shareholders for dividend
payment in 2024.

2. Authorize Mr. Nguyen Xuan Hoc, member of
the Board of Directors and General Director, to
sign and issue the Resolution and related
documents to implement the Board of Directors'
resolution at this meeting.

7%

44/BB-

| HPQT

November
27,2025

1. Approval of the investment plan for the
project to dredge the drainage ditch in the area
around the Company headquarters and the
project to replace the D200 cast iron pipe in the

e
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high-rise area (from Y Cu intersection to Song
Cong High School).

2. Authorize Mr. Nguyen Xuan Hoc, a member
of the Board of Directors and General Director,
to sign all relevant documents, decisions, and
files to implement the next steps in accordance
with the law and company regulations.

43 | 45/BB- | December | 1. Approval of the contractor selection plan for

HPQT | 8, 2025 the construction of the D225 HDPE pipeline to
- supplement the water supply for the Ben Oanh
| area, Phan Dinh Phung ward, Thai Nguyen
province, as stated in Proposal No. 377a/TTr-
CTCPNS dated December 2, 2025; the dredging
of the drainage ditch in the Company's
headquarters area as stated in Proposal No.
384/TTr-CTCPNS dated December 5, 2025; and
the investment in a pipeline to replace the D200
cast iron pipe in the high-rise area (from Y Cu
intersection to Song Cong High School) as
stated in Proposal No. 385/TTr-CTCPNS dated
December 5, 2025, from the Board of Directors
of the Company.

2. Authorize Mr. Nguyen Xuan Hoc, a member
of the Board of Directors and General Director,
to sign all relevant documents, decisions, and
| files to implement the next steps in accordance
with the law and the Company's Investment and
| Construction Management Regulations.

e S ™ g L N

44 | 46/BB- | December 1. Supplementing information on the change of
HPQT 15, 2025 nationality of the legal representative of Thai
Nguyen Clean Water Joint Stock Company.

2. Authorize Mr. Nguyen Xuan Hoc, member of
the Board of Directors and General Director, to
sign the decision and related documents
regarding the addition of information on the
change of nationality of Mr. Nguyen Quang Mai
as per regulations.

—==

3. Performance results of the Board of Directors and each member of the
Board of Directors:

The Board of Directors held its annual General Meeting of Shareholders for
2025 and the 2025-2030 term; and organized Board meetings to consider and decide
on matters within its authority. The Board of Directors complied with the law and
the Company's Charter regarding the procedures for meetings and resolutions. The
Board of Directors discussed and reached consensus on resolutions and decisions
related to the Company's production and business activities in accordance with its

prescribed authority.
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The Board of Directors has closely monitored and promptly directed the
Company's Executive Board in the operation of production and business activities
and the implementation of resolutions of the General Meeting of Shareholders and
the Board of Directors. The divestment process has not been completed due to the
valuation process and the search for a divestment consulting firm, but this will not
affect the plan and production and business results.

The Board of Directors assessed that each member of the Board had performed
their assigned duties well, complied well with the Charter, resolutions of the General
Meeting of Shareholders, the Board of Directors, and the Company's regulations .

III. REPORT ON INTERNAL TRANSACTIONS FOR THE YEAR

1. Transactions between the Company and its related parties; or between the
Company and major shareholders, insiders, or related parties of insiders: None.

2. Transactions between company insiders, related parties of insiders, and
subsidiaries or companies controlled by the company: None.

3. Transactions between the Company and other parties:

3.1. Transactions between the Company and companies in which members of
the Board of Directors, members of the Supervisory Board, General Director and
other managers have been founding members or members of the Board of Directors,
Executive Director in the past three (003) vears: The Company enters into a
framework contract with Thai Nguyen Clean Water Construction Company Limited
(a subsidiary) regarding the construction of a new water network for the Company.

3.2. Transactions between the Company and companies where related parties
of Board of Directors members, Supervisory Board members, General Director and
other managers are also Board of Directors members or Chief Executive Officers:
None.

3.3. Other transactions of the company (if any) that provide material or non-
material benefits to members of the Board of Directors, members of the Supervisory
Board, directors and other managers: None.

IV. ACTIVITIES OF INDEPENDENT BOARD MEMBERS
The company's Board of Directors does not have any independent board
members.

V. ACTIVITIES OF THE AUDIT COMMITTEE UNDER THE BOARD
OF DIRECTORS

The company's organizational structure does not include an audit committee
reporting directly to the Board of Directors.

VI. ACTIVITIES OF OTHER SUBCOMMITTEES OF THE BOARD
OF DIRECTORS

The board of directors does not establish subcommittees.
VIL. RESULTS OF MONITORING THE GENERAL DIRECTOR

The Board of Directors supervises the General Director through periodic and
thematic reports; through monitoring weekly and monthly financial plans; through
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attending key personnel briefings chaired by the General Director; and through
directives and operational documents issued by the General Director.

The General Director has led and managed the Company's production and
business operations stably, exceeding planned targets, ensuring livelihoods,
employment, income, and harmonious and stable labor relations within the
enterprise; and has strictly complied with the Company's Charter and resolutions of
the General Meeting of Shareholders and the Board of Directors. The Board of
Directors assesses that the General Director has successfully fulfilled his assigned
responsibilities and duties.

VILI. RESULTS OF MONITORING THE BOARD OF DIRECTORS

The Board of Directors has assigned specific tasks to each member,
maintained daily information exchange, and achieved high levels of consensus in
leading and directing the Company's production and business activities; led and
managed the Company 's production and business activities stably, exceeding the set
targets; and complied well with the Charter, resolutions of the General Meeting of
Shareholders and the Board of Directors. The Board of Directors assesses that the
individuals in the Board of Directors have successfully fulfilled their assigned
responsibilities and duties.

IX. FUTURE PLANS AND ORIENTATIONS

- The production of clean water and the improvement of the quality of clean
water supply services are key priorities.

- Continue to petition the competent authorities to restructure unprivatized

water production units to avoid losses, prevent negative impacts on production and
business results, and definitively eliminate losses for the State.

- We propose adjusting the price of clean water to a reasonable level, with a
clear roadmap and in a timely manner to address major fluctuations affecting the
company's business performance. We also suggest establishing a mechanism to
subsidize the price of domestic water in the locality to ensure social welfare,
encourage people to use clean water, use water resources efficiently, and promote

sustainable development.
- Appointing an independent member to the Board of Directors.

- Innovate the form of contract work to be more effective and suitable for each
task.

- Research and implement investment projects and works:

+ Develop and expand the water supply network to improve water quality and
extend the water supply area.

+ Invest in tertiary network infrastructure to expand the customer base;

+ Invest in replacing old pipelines and old steel pipes before the meter, and
carry out major repairs to damaged and deteriorated fixed assets;

+ Invest in equipment and apply digital technology in the management of
water production and services.
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+ Study the planning of the Company's office land area to ensure it aligns with
the planning of Thai Nguyen province and the planning of the Cau River Right
Embankment Project currently under construction, guaranteeing that it does not
affect the Company's core production and business activities. Simultaneously, plan
the remaining land area and invest in expansion for multi-purpose use in the
Company's long-term development.

The above is the Board of Directors' report on governance and operations for
the year 2025 , submitted to the Annual General Meeting of Shareholders in 2026./.

sy DR, TM. BOARD OF DIRECTORS
- General Shareholders' Meeting;
- Board of Directors, Supervisory Board; TUQ. CHAIRMAN

- Bosrd of Directors: BOARD OF DIRECTORS MEMBER
- Saved: VT, Board of Directors. -

e I ]

L T, —



JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
- Independence — Freedom — Happiness

Thai Nguyen, April 2, 2026

REPORT
BKS' ACTIVITIES IN 2025
AND A SUMMARY OF THE AUDITED FINANCIAL STATEMENTS
FOR 2025
(At the Annual General Meeting of Shareholders in 2026)
Thai Nguyen Clean Water Joint Stock Company

To: The General Meeting of Shareholders of Thai Nguyen Clean Water Joint
Stock Company

The Supervisory Board of Thai Nguyen Clean Water Joint Stock Company
hereby reports to the Annual General Meeting of Shareholders 2026 on the results
of the Supervisory Board's activities in 2025 as follows:

1. Members of the Supervisory Board, their activities, remuneration,
and operating expenses.

1.1. Members of the Supervisory Board

- Mr. Vu Khanh Lam - Head of the Committee .
- Ms. Nguyen Thi Mai - Member .
- Ms. Hoang Thi Hue - Member .

1.2. Activities of the Supervisory Board

- Organize regular meetings and meetings on an ad hoc basis to implement
tasks according to assigned functions, duties, and authority; always adhere to the
Company Charter and resolutions of the General Meeting of Shareholders in the

performance of duties.

- Regular communication between members of the Supervisory Board, as
well as with the Board of Directors and the General Management Board, is
essential to ensure that the Company's operations are appropriate and meet the
interests of shareholders.

- Review the Company's financial statements, business performance
reports, and program plans on a regular basis.

- Provide input to the Board of Directors in proposing the selection of an
independent auditing firm to audit the Company's financial statements.
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- Oversee the activities of the Board of Directors, the General Director, and
other management personnel of the Company, ensuring they fulfill the functions
and responsibilities of each department.

1.3. Remuneration and operating expenses of the Supervisory Board
The total planned remuneration for 2025 is 599,280,000 VND.

In accordance with Resolution No. 24/HPQT dated June 27, 2025, of the
Annual General Meeting of Shareholders for the 2025-2030 term; and Resolution
No. 30/NQ-HPQT dated July 1, 2025, of the Board of Directors of the Company
regarding the payment of remuneration to the Board of Directors and the
Supervisory Board, the total amount of remuneration paid to the Supervisory
Board in 2025 is VND 574,220,000 (_from July 1, 20235, 90% of the remuneration
will be paid, the remaining amount will be settled based on the business results of

2025) .

2. Results of monitoring the Company's production and business
activities, financial activities, and implementation of the 2025 General
Shareholders' Meeting Resolution.

2.1. Results of monitoring production and business activities:

The Supervisory Board has overseen the organization of production and
business activities, assessed the Company's 2025 performance report, and
unanimously concluded: In 2025, despite facing many difficulties, under the
direction of the Board of Directors and the General Director, the Company
successfully implemented and exceeded the main production and business plan
targets; the lives and jobs of employees were ensured, income was stable,
employee benefits were implemented promptly and in accordance with
regulations, and tax payments were made on time.

The key performance indicators for business operations in 2025 all increased
compared to the plan, specifically:

Shareholders' Compare
; Perform
TT Target Unit | Meeting Plan sain TH and KH
2025 (+/-)
1 | City water production m * 17,380,000 18,301,414 921414
2 | Loss rate % 18.80 18.43 -0.37
3 | Total revenue 1,000 dong| 234,937,344 | 251,991,346 | 17,054,002

Commercial water output reached 18,301,414 ™ | an increase of 921,414 m’®
-equivalent to 5.3%; the water loss rate was 18.43%, a decrease of 0.37%; total
revenue reached VND 251.991 billion, an increase of VND 17.054 billion,
equivalent to 7.3%. The projects implemented basically met the requirements,
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ensuring clean water quality, flow rate, and water pressure to serve customers and
develop new customers.

In 2025, the Company actively collaborated with inspection teams from the
Department of Agriculture and Environment, the Center for Disease Control and
Prevention of Thai Nguyen province, the Department of Health of Thai Nguyen
province, the Fire Prevention and Rescue Police Department of Thai Nguyen
province; the external water quality inspection team; and the inspection team on
compliance with price laws of the Price Management Department - Ministry of
Finance. The inspection teams assessed that the Company basically complied
strictly with legal regulations, and through this inspection, the Board of Directors
requested relevant departments, units, and individuals to continue reviewing and
addressing shortcomings to better implement legal regulations.

2.2. Results of financial activity monitoring

Based on the Company's 2025 financial statements audited by AASC Auditing
Firm Co. , Ltd., the Supervisory Board has assessed and unanimously agreed to report
to the General Meeting of Shareholders as follows:

- We agree with the Company's 2025 financial statements, which were
audited by AASC Auditing Firm Co., Ltd.

- The report accurately reflects the financial situation as of December 31,
2025, in accordance with the regulations of the current accounting system, with
no material errors occurring in 2025 regarding accounting practices.

According to the audited consolidated financial statements of the entire
company, as of December 31, 2025, the key performance indicators for 2025 are
as follows:

a) Regarding business results:

T Target Value (billion VND) Note
1 | Total revenue 251.991
2 | Profit after corporate income tax
18.459
b) Regarding assets:
TT Target Value (billion VND) Note
1 | Current assets 115,031
2 | Long-term assets 710,452
3 | Total assets 825,483

¢) Equity: VND 219.409 billion

e
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d) The Company's key performance indicators for fiscal year 2025 are
summarized as follows:

Plan Perform lC“'"P“E
T Target Unit TH and
2025 2025 |gH (+1o)
I | Total revenue bt;"‘“" 234,937 | 251991 | 17.054
'DTIS
2 | Net profit after tax héﬂmn 0.246 18,459 | 18,213
ng il
But | Privatization Area billion 7,403 25811 | 18,408
dong
Areas that have not yet been | billion
But equitized dine (7,157) (7,.352) | (0.193)
b Dmdf:n::!s for pnvatlzcd % 278 970! 6.92
CGI‘[’IP&I’I[CS

Net profit after tax reached VND 18,459 billion, an increase of VND 18,213
billion ( of which the equitization sector alone achieved a net profit after tax of
VND 25,811 billion, an increase of VND 18,408 billion compared to the plan );
Dividends paid reached 9.7%, an increase of 6.92% compared to the 2025 plan.

e) Assess the main factors affecting profit and dividend targets as being due
to increased revenue and decreased costs, specifically:

- The increase in revenue is due to an increase in commercial water
production and an increase in financial operating revenue.

+ Increased commercial water production: Due to the merger of Thai Nguyen
and Bac Kan provinces from July 2025, the number of people from Bac Kan
province moving to live and work in the center of Thai Nguyen province has
increased, leading to increased water demand. This is further influenced by
drought in the early months of the year, heavy rains and floods in the later months,
and especially the impact of Typhoon No. 11 (Matmo) in October 2025, which
caused historical flooding in the center of Thai Nguyen province and some other
areas, resulting in widespread flooding lasting 2-3 days. Afier the floods, the
demand for clean water for house and road sanitation was very high, and many
areas using well water were contaminated, leading to a sudden increase in
commercial water production in October and November.

+ Financial income increased because the company had savings deposits that
matured.

- The reduction in production and business costs is due to a decrease in
depreciation costs and financial costs:

+ Depreciation costs decreased because some assets had reached the end of
their depreciation period ( Thai Nguyen City Water Supply and Sanitation Project;
Song Cong Town Water Supply Project).

i
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+ Financial costs decreased due to lower interest rates on some water supply
projects and a lower exchange rate difference between the USD and the
Vietnamese Dong at the end of the reporting period, leading to reduced interest
payments and exchange rate differences when repaying the Thai Nguyen City
water supply system development project.

2.3 Results of monitoring the implementation of the Annual General
Meeting Resolution

- The company has paid the remuneration of the Board of Directors and
Supervisory Board for 2025 in accordance with the 2025 General Shareholders'
Meeting Resolution.

- The company has successfully met and exceeded its production and
business plan targets for 2025.

- The company has selected AASC Auditing Firm Co., Ltd. as the
independent auditing firm to audit its 2025 financial statements.

- The company has paid dividends to shareholders for the year 2024,
2.4. Results of monitoring the implementation of other tasks

In 2025, the Board of Directors passed resolutions and decisions on many
issues related to the Company's production and business activities, including
reviewing financial resources for investment in projects to develop the customer
base and reduce the rate of water loss.

3. Results of monitoring the Board of Directors, the General
Management Board , management staff, and internal governance.

3.1. Results of monitoring the activities of the Board of Directors

- The Board of Directors has complied with the law and the Company's
Articles of Association regarding meeting procedures, the process of convening
meetings, recording minutes, and issuing resolutions of the meetings.

- The content of the Board of Directors' resolutions is consistent with the
functions, duties, and powers of the Board of Directors, in accordance with the
resolutions of the General Meeting of Shareholders, not contrary to the provisions
of the law, the Company's Charter, and meets the development requirements and
tasks of the Company.

- The Board of Directors has closely monitored and promptly directed the
General Director's Office in the operation of production and business activities,
and supervised the implementation of resolutions of the Board of Directors and
the General Meeting of Shareholders.

- The Supervisory Board has not received any suggestions or complaints
from shareholders regarding any misconduct by the Board of Directors in the
performance of its duties.

- During the performance of its duties, the Supervisory Board received
cooperation and favorable conditions from the Board of Directors to complete its
tasks.

P . 1Y
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3.2. Results of monitoring the activities of the Board of Directors and
management staff.

- The Supervisory Board highly appreciates the efforts and endeavors of the
Company's Board of Directors in managing production and business operations,
and organizing the implementation of resolutions of the Board of Directors and
the General Meeting of Shareholders.

- The Supervisory Board did not detect any irregularities in the management
and operation of the Board of Directors and other management personnel in the
Company.

- The Supervisory Board has not received any complaints or claims related
to any member of the Company's Board of Directors.

3.3. Results of monitoring the implementation of the Company's internal
governance regulations.

- In 2025, the Board of Directors issued amendments and supplements to
several internal management documents of the Company to meet the requirements
of the Company's management and development tasks during the current period
of innovation and corporate restructuring.

- The Supervisory Board regularly inspects and monitors the implementation
of the Company's internal management regulations, the signing and execution of
contracts and transactions in accordance with regulations, and conducts inventory
checks and inspections of fixed assets, stock, and construction projects of the
Company in collaboration with various departments.

- In 2025, the Board of Directors directed and supervised the General
Director and the management team in complying with internal management
regulations; the General Director made many efforts in organizing and
implementing production and business activities, while also performing quite well
in internal management, limiting many potential risks and violations. The
company restructured its organizational structure and personnel, accordingly
announcing the decision to terminate the operations of the Construction and
Installation Enterprise Branch; simultaneously establishing new Enterprise
Branch No. 3 and the Water Supply Network Repair and Management Enterprise
Branch based on the transfer of some functions, tasks, assets, equipment and
personnel from the subordinate units; appointing, reappointing, dismissing,
rotating personnel and internal labor transfers according to the restructuring plan
of the subordinate units approved by the Company's Board of Directors.

4. Conclusion and Recommendations
4.1. Conclusion:

Through the performance of tasks assigned by the General Meeting of
Shareholders, in 2025 the Supervisory Board found that the management and
operational bodies of the Company had performed their functions, duties, and
powers in accordance with the law and the Company's Charter,

4.2. Recommendations:
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1. x f e —



7

- Proposals for revising and improving internal management documents:

The Supervisory Board recommends that the Board of Directors review,
study, and amend the relevant documents and regulations to suit current practical
conditions, ensuring the best possible conditions for production and business
operations.

- Recommendation to continue implementing enterprise restructuring:

The Supervisory Board recommends that the Board of Directors work with
relevant departments and agencies and requests the Provincial People's
Committee to direct the implementation of the restructuring of enterprises in the
districts according to Government Decree No. 43/2022/ND-CP dated June 24,
2022, in order to definitively resolve the annual business losses.

- We propose a definitive resolution of the financial and debt issues between
the Company and the State :

The Supervisory Board recommends that the Board of Directors continue
working with the Provincial People's Committee and relevant provincial
departments to definitively resolve the Company's financial difficulties,
specifically the amount of money the Company is compensating for losses
incurred by state-owned entities, which the Provincial People's Committee is
currently entrusting to the Company for management. The cumulative loss as of
December 31, 2025, is VND 108.471 billion.

- We propose that the Provincial People's Committee approve the annual
adjustment of clean water prices, according to a set schedule.

We request that the People's Committee of Thai Nguyen province consider
and approve the adjustment of clean water prices for 2026 and the roadmap for
adjusting clean water prices for subsequent years to ensure financial resources for
the company and fulfill the commitments of the People's Committee of the
province when implementing the project.

The above is the Supervisory Board's activity report for 2025 and a summary
of the audited financial statements for 2025. The Supervisory Board respectfully
submits this to the General Meeting for approval./.

R;?ﬁ::‘ TM. BOARD OF SUPERVISORS .
iy
- Save the vehicle, license plate number. PREFECT
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Vu Khanh Lam_



JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

THAINGUYEN CLEAN WATER Independence - Freedom - Happiness

Number: 16/TTr - HDQT Thai Nguyen, April 6, 2026

REPORT
Regarding the settlement of remuneration for the Board of Directors and
Supervisory Board in 2025 and the plan for paying remuneration to the
Board of Directors and Supervisory Board in 2026.

To: The General Meeting of Shareholders of Thai Nguyen Clean Water Joint
Stock Company

Based on the Enterprise Law of 2020;
Based on the Charter of Thai Nguyen Clean Water Joint Stock Company;

Based on the Financial Regulations issued together with Decision No. 147/0D-
HDQT dated April 10, 2017, of the Board of Directors of Thai Nguyen Clean Water
Joint Stock Company;

Based on Resolution No. 24/NQ-DHDCD dated June 27, 2025, of the Annual
General Meeting of Shareholders for the 2025-2025-2030 term;

Based on Minutes No. 14/BB-HDQT dated April 6, 2026, of the Board of
Directors of Thai Nguyen Clean Water Joint Stock Company.

The Board of Directors respectfully submits the following matters to the
General Meeting of Shareholders of the Company for approval:

1. Remuneration to be implemented in 2025

- The estimated remuneration for the Board of Directors and the Supervisory
Board, as approved by the 2025 Annual General Meeting of Shareholders, is:
VND 1,588,080,000 (In words: One billion five hundred eighty-eight million
eighty thousand dong only .

- The final payment of remuneration to the Board of Directors and the
Supervisory Board is: VND 1,667,352,000 (In words: One billion six hundred
sixty-seven million three hundred fifty-two thousand dong), including:

+ Compensation for completed work as per plan: 1,587,960,000 VND (/n
words: One billion five hundred eighty-seven million nine hundred sixty thousand
Vietnamese Dong).

+ Increase/Decrease in remuneration: Based on the Company's internal
regulations on governance, the Company's Board of Directors' operating
regulations, and the Company's Supervisory Board's operating regulations: If the
actual profit increased compared to the plan, the remuneration increased by: VND
79.392.000 (In words: Seventy-nine million three hundred ninety-two thousand
dong). Specifically:

1l
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Number Remuneration

ide ARGEpTAGIN of months amount (VND)
A Board of Directors 1,038,240,000
| | Nguyen Quang Mai 12 554,400,000
2 | Nguyen Xuan Hoc 12 120,960,000

3 | Nguyen Van Tien 12 120,960,000

4 | Le Quang Hai 2 120,960,000
5 | Nguyen Ba Quyet 6 57,600,000
6 | Nguyen Van Nam 6 63,360,000
B Supervisory Board 629,112,000
1 | VuKhanh Lam 12 346,500,000
2 | Nguyen Thi Mai 12 194,040,000
3 | Hoang Thi Hue 12 £8.572.000
Total 1,667,352,000

2. Compensation Payment Plan for 2026

We propose that the General Meeting of Shareholders approve the
remuneration plan for the Board of Directors and Supervisory Board for the year
2026 with the following contents:

2.1. Compensation rates:

We propose that the General Meeting of Shareholders consider increasing the
remuneration of the Board of Directors and the Supervisory Board to ensure adequate
income, in line with the Company's actual conditions and changes in the minimum
wage stipulated by the State. Specifically: The remuneration of the Board of
Directors and the Supervisory Board has been in place since 2015 (11 years) and has
not been changed, while the State has increased the base salary six times, from VND
1,150,000 to VND 2,340,000, a 203% increase compared to 2015; the State has
increased the regional minimum wage eight times, from VND 2,750,000 to VND
4,730,000, a 172% increase compared to 2015 (Appendix attached).

The proposed compensation levels for 2026 are as follows:

Number of Monthly Asolat
TT Interpretation months of salary (VND
remuneration (VND) )
Chairman of the Board of 12 57,200,000 | 686,400,000
| Directors (in charge) —r
Board member boldmg muliple]| 1y 54 12,480,000 | 599,040,000
; p:q_mtmns ) i
Head of the Supervisory Board 12 35,750,000 429,000,000
Dedicated Supervisory Board 12 20,020,000 | 240,240,000
Member = L
Members of the Supervisory
Board hold concurrent positions. e . I HLEN i e
Total 2,064,192,000

(In words: Two billion sixty-four million one hundred ninety-two thousand
Viethamese Dong only) .
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The compensation plan is based on achieving 100% of the 2026 production
and business plan.

2.2. Method of remuneration payment:

This is implemented in accordance with the Internal Regulations on
Corporate Governance, the Regulations on the Operation of the Board of
Directors, and the Regulations on the Operation of the Supervisory Board, as
approved by the General Meeting of Shareholders.

2.3. Evaluation of the Board of Directors and the Supervisory Board:

In accordance with the Regulations on the Evaluation of the Board of
Directors and the Supervisory Board of the Company.

Respectfully submitted to the General Meeting of Shareholders of the
Company for consideration and approval./.

Recipéznr: TM. BOARD OF DIRECTORS
- As above;
: . TUQ. CHAIRMAN
SN S U BOARD OF DIRECTORS MEMBER

th.uwﬂm,_ /
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Nguyen Xuan Hoc
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APPENDIX
CULATION SHEET FOR BOARD OF
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D SUPERVISORY BOARD

y? ) DOT dated April 6, 2026, from Thai Nguyen

i oF Joint Stock Company)
q"‘fgu o Number of n Monthly A I
T Interpre A working F::'n;:; remunerati remuj::: tion
days/month on
1 BOARD OF DIRECTORS 1,285,440,000
Chairman of the Board of
1.1 Directors (el ) 10 5,720,000 | 57,200,000 686,400,000
1,7 | Boerd members holdng multiple 5 2,496,000 | 12,480,000 | 599,040,000
positions (4 people)

2 SUPERVISORY BOARD 778,752,000
2.1 | Head of the Supervisory Board 35,750,000 429,000,000
57 | Specialized members of the 20,020,000 | 240,240,000

Supervisory Board
Members of the Supervisory
23 hold conc ¢ positions. 9,126,000 109,512,000
Total remuneration for the Board|
3 of Directors and Supervisory 2,064,192,000
Board
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JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
THAI NGUYEN CLEAN WATER Independence - Freedom - Happiness

Number: 17/TTr-HPQT Thai Nguyen, April 6, 2026

REPORT
Regarding the Profit Distribution Plan for 2025
and supplement the Financial Regulations on the use of funds.

To: The General Meeting of Shareholders of Thai Nguyen Clean Water Joint
Stock Company

Based on the Enterprise Law of 2020;
Based on the Charter of Thai Nguyen Clean Water Joint Stock Company;

Based on the Financial Regulations issued together with Decision No.
147/0D-HDQT dated April 10, 2017, of the Board of Directors of Thai Nguyen
Clean Water Joint Stock Company;

Based on Resolution No. 24/NO-DHDCD, dated June 27, 2025, of the
Annual General Meeting of Shareholders for the 2025-2025-2030 term;

Based on the 2025 financial statements audited by AASC Auditing Firm Co.,
Lid:;

Based on Minutes No. 14/BB-HDQT dated April 6, 2026, of the Board of
Directors of Thai Nguyen Clean Water Joint Stock Company:.

The Company's Board of Directors respectfully submits to the General
Meeting of Shareholders for approval the Profit Distribution Plan for 2025 as
follows:

1. Profit distribution plan

No. Target Unit Amount
Net profit after corporate income tax in Copper
the joint-stock sector 25,811,543,876
Allm;.atiun from devcl;i:ment investment Copper )
1 | fund (30%) 7,743,463,163
2 .AHc-c,ate funds ;'r-nm the reward fur;d. (3%) Copper— 774,346,316
- ; Welfare ﬁJn-d_aIlncatinn {6.8?-1 8%) Copper 1,773,734,397
4 | Dividend distribution (_‘}Tﬂ VND/share) | Copper 15,520,000,000
5 | Dividend yield % 9.7

- Payment method:
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+ Unregistered securities: Receive cash at the Company.

+ Custodial securities: Receive dividends at the Custodian Members (where
the custodial account is opened).

- Dividend payout: 970 VND/share (corresponding dividend rate of 9.7%).

2. Supplementing the Financial Regulations on the Use of Funds:

We propose adding Clause b, Article 35 to the Financial Regulations,
specifically as follows:

* Development Investment Fund: Used for investment, expansion of
production and business scale, or in-depth investment of the enterprise.

* Reward and welfare fund:

- Used for year-end bonuses or extraordinary bonuses for teams and individual
employees who have contributed to the Company's production and business results.
The amount of bonuses for Emulation Titles is determined according to the Law on
Emulation and Commendation; other titles are decided by the Board of Directors or
the General Director.

- Expenses for the construction or repair of the Company's welfare facilities.

- Funding is provided to support additional learning for workers at training
institutions.

- Providing financial support for travel expenses during holidays and Tet
(Lunar New Year) for employees.

- Expenses for employee welfare activities within the Company: cultural,
artistic, sports activities, etc.

- Expenses for rest and recuperation, sightseeing and vacation trips to restore
energy for the Board of Directors, the General Management Board, and employees.

Specifically:

+ For Board Members: They are entitled to two domestic vacations/holidays
for recuperation and rest, with an expenditure of VND 30,000,000 per trip, and two
overseas vacations per year with an expenditure of VND 60,000,000 per trip.

+ For members of the Board of Directors: The maximum number of vacations
and recreational trips to rejuvenate their energy is 2 times per year, with an
expenditure of 10,000,000 VND per trip.

+ For employees: Decisions are made by the Board of Directors and the
General Director at each given time.

- Funeral expenses:

+ Target audience: Employees of the Company, their parents; partners of the
Company and other cases as decided by the General Director.

+ Minimum expenditure: 1,300,000 VND, including wreaths and funeral expenses.
- Providing emergency hardship allowances to employees of the Company.



- Expenses for charitable work:
+ Support funds for the poor.
+ Visiting and supporting families in particularly difficult circumstances.

+ Support efforts to overcome difficulties caused by natural disasters and
epidemics.

+ Providing support to patients with serious illnesses.
- Funding for activities promoting education and talent development:

+ Support scholarship funds of educational organizations and families with a
tradition of learning.

+ Support educational activities in areas facing particular difficulties.

+ To help underprivileged students overcome difficulties and achieve high
academic results.

+ Award prizes to students who achieve high results in national and
international competitions.

- Other welfare-related expenses.

- The above expenditures must be supported by valid and legitimate
documentation and be included in the monthly revenue and expenditure plan
approved by the Chairman of the Board of Directors.

The remaining provisions of the Financial Regulations remain unchanged.

Respectfully submitted to the General Meeting of Shareholders of the
Company for consideration and approval./.

Rechubent: TM. BOARD OF DIRECTORS
- As above; _ TUQ. CHAIRMAN
= Save VT, Bowrd of Rirectors. BOARD OF DIRECTORS
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JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM
THAI NG YENCLEA. Independence — Freedom — Happiness
WATER..

Thai Nguyen, April 2, 2026
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To: The General Meeting of Shareholders of Thai Nguyen Clean Water
Joint Stock Company

Based on the 2020 Enterprise Law;
Based on the Securities Law 2019 and its implementing regulations;
Based on the Charter of Thai Nguyen Clean Water Joint Stock Company;

Based on Decision No. 3830/QD-BTC dated November 14, 2025, of the
Ministry of Finance approving auditing firms and practicing auditors to audit
entities with public interest in 2026.

To ensure that the operations of Thai Nguyen Clean Water Joint Stock
Company comply with legal regulations, the Supervisory Board respectfully
submits to the Annual General Meeting of Shareholders 2026 the following
proposal for the selection of an independent auditing firm to audit the Company's
financial statements for the fiscal year 2026:

1. Criteria for selecting an independent auditing firm:

firm performing the audit of the Company's financial statements for the fiscal
year 2026 must meet all of the following conditions:

- As an independent auditing firm, its function is to audit the financial
statements of large-scale public joint-stock companies and companies listed on the
stock exchange in accordance with the law:

- There is no conflict of interest when conducting the audit of the Company's
financial statements;

- The audit fees are reasonable and commensurate with the content, scope,
and timeline of the audit as requested by the Company.

2. Recommendations from the Supervisory Board:

Based on the criteria for selecting independent auditing firms mentioned in
Section 1, the Supervisory Board proposes that the General Meeting of
Shareholders consider and authorize the Board of Directors to select one
independent auditing firm from among the firms approved in Document No. 3830

WEN s ™ oy



/QD-BTC dated November 14, 2025, of the Ministry of Finance to audit the
Company's financial statements for the 2026 fiscal year.

Respectfully submitted!
Recipient: TM. BOARD OF SUPERVISORS
- As above; PREFECT

- Save the vehicle, license plate number.

N

Vu Khanh Lam



JOINT STOCK COMPANY SOCIALIST REPUBLIC OF VIETNAM

THAI NGUYEN CLEAN WATER Independence — Freedom — Happiness
Number: /NQ-DHDCD Thai Nguyen, April 29, 2026
DRAFT
RESOLUTION

ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026

SHAREHOLDER MEETING
THAI NGUYEN CLEAN WATER JOINT STOCK COMPANY

Based on the 2020 Enterprise Law, the Securities Law, and their implementing
regulations;

Based on the Charter of Thai Nguyen Clean Water Joint Stock Company;

Based on the Minutes of the Annual General Meeting of Shareholders of Thai
Nguyen Clean Water Joint Stock Company (the Company) for the year 2026, which
was approved by the General Meeting of Shareholders.

RESOLUTION:

Article 1. The Board of Directors hereby approves Report No. 89/BC-CTCPNS
dated April 2, 2026, on the results of the 2025 business plan implementation and the
direction and tasks of the 2026 business plan.

Article 2. The Board of Directors approves Report No. 15/BC-HPQT dated April
6, 2026, on the company's governance situation in 2025.

Article 3. The Board of Supervisors hereby approves Report No. 01/BC-BKS
dated April 6, 2026, on the Board's activities in 2025 and a summary of the audited
financial statements for 2025.

Article 4. Approval of Proposal No. 16/TTr-HPQT dated April 6, 2026, from the
Board of Directors of the Company regarding the settlement of remuneration for the
Board of Directors and Supervisory Board in 2025 and the plan for paying
remuneration to the Board of Directors and Supervisory Board in 2026.

Article 5. Approval of the Board of Directors' Proposal No. 17/TTr-HDQT dated
April 6, 2026, on the Profit Distribution Plan for 2025.

Article 6. Approval of Report No. 02/TTr-BKS dated April 2, 2026, from the
Supervisory Board regarding the selection of an auditing firm for the 2026 financial
statements.

Article 7. This Resolution shall take effect from April 29, 2026; the Board of
Directors, the General Management Board, the Supervisory Board of the Company, the
Shareholders and the departments and units under the Company are responsible for
complying with it.

Recipient: TM. GENERAL MEETING OF
- As per Article 7: SHAREHOLDERS
- State Securities Commission; PRESIDE

- Hanoi Stock Exchange;

- People's Committee of Thai Nguyen Province;
- Shareholders (Posted on)

Company website);

- Saved: VT, General Meeting of Shareholders.
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