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SOCIALIST REPUBLIC OF VIET NAM 

Independence – Freedom – Happiness 

––––––––––––– 

REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF 

DIRECTORS 

Respectfully submitted to: The General Meeting of Shareholders of the National Citizen 

Commercial Joint Stock Bank 

- Full name: Do Thi Thu Huong 

- Title: Independent Member of the Board of Directors 

- Term of office: 2025-2030 

Pursuant to Article 280 of Decree No. 155/2020/NĐ-CP dated December 31, 2020, and 

the Charter of the National Citizen Commercial Joint Stock Bank (NCB), I hereby report on 

the activities of the Independent Member of the Board of Directors and the evaluation results 

of the activities of the Board of Directors (BOD) of the National Citizen Commercial Joint 

Stock Bank in 2025 as follows: 

1. Activities of the Independent Member of the BOD in 2025 

- To exercise the rights and obligations of a member of the Board of Directors in 

accordance with the internal regulations of the Board of Directors and the assignment of 

the Chairman of the Board of Directors in an honest and prudent manner, for the benefit 

of the credit institution and shareholders; to uphold the independence of the Independent 

Member of the Board of Directors in exercising rights and obligations; and to take 

responsibility for the performance of such rights and obligations. 

- To attend meetings of the Board of Directors, discuss and vote on matters falling under 

the duties and powers of the Board of Directors in accordance with regulations. 

2. Evaluation results of the activities of the Board of Directors in 2025 

- Organizational structure of the Board of Directors: 

The organizational structure of the BOD ensures compliance with the Charter and legal 

regulations regarding the number, standards and conditions of members and 

independent members. Committees have been organized and established to assist the 

BOD in accordance with legal regulations. 

- Operating mechanism:  

The BOD operates effectively based on a mechanism of strategic planning – approval of 

actions – supervision of implementation through the opinions of members of the Board 

of Directors, in accordance with the principles of completeness, objectivity, accuracy 

and transparency. Resolutions of the BOD are adopted by members at direct meetings or 
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through written voting in accordance with the majority principle, the Charter, the 

operating regulations of the BOD and applicable laws. Information is provided fully and 

transparently to support discussions, careful evaluation and the provision of opinions by 

members of the BOD. 

The activities of the committees are effective, providing timely advice to the Board of 

Directors in each respective field, consistent with the functions, duties and regulations 

of each Committee. 

- Governance and supervision: 

The overarching orientation decided and communicated by the BOD is to complete 

earlier than expected the restructuring plan approved by the State Bank of Vietnam. 

Accordingly, the review of business performance in 2025 and the business plan for 2026 

have been decisively directed by the BOD through specific orientations including: key 

customer segments and portfolio, technology and digital transformation as the driving 

force, and optimization of costs and resources. 

Identifying 2026 as a year of a new era of advancement while remaining cautious in the 

face of unpredictable fluctuations in the global economic and political situation, the 

BOD implements proactive – close – flexible governance to manage and coordinate the 

Bank’s business operations and operational activities in a timely and effective manner. 

Supervision has been strengthened, particularly in the context of the Bank’s rapid 
development and the early achievement of targets and plans for 2026. The BOD 

determines that Risk Management, scenario forecasting and early preparation of 

solutions in case of fluctuations are key factors for the Bank to maintain its 

achievements and develop sustainably. The BOD implements serious, regular and 

comprehensive supervision of the Chief Executive Officer and the Board of Managers. 

In addition to periodic reports, direct meetings are held regularly to analyze causes, 

propose solutions and ensure decisive direction from the BOD, supporting the Chief 

Executive Officer and the Board of Managers to closely follow and implement, and 

realize results in accordance with the targets assigned by the General Meeting of 

Shareholders and the BOD.  

Conclusion: The activities of the BOD of NCB in 2025 have been organized and 

implemented in compliance with the Charter, the organizational regulations of the BOD 

and applicable laws. The BOD of NCB has led and directed the entire system to achieve 

positive business results, fulfill obligations to the State, responsibilities to the 

community, and ensure the rights and interests of shareholders and employees. The 

BOD has demonstrated an outstanding role in orienting business strategies, Risk 

Management, and achieving several notable results in the restructuring plan. 

 

Respectfully submitted./. 
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  Hanoi, February 27, 2026 

 

 

Recipients: 

- As above; 

- The BOD, the SB (for 

reporting); 

- Archived at: the BOD Office.  

 
INDEPENDENT MEMBER OF THE 

BOARD OF DIRECTORS 

 

Do Thi Thu Huong 
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SOCIALIST REPUBLIC OF VIET NAM 

Independence – Freedom – Happiness 

––––––––––––– 

REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF 

DIRECTORS 

Respectfully submitted to: The General Meeting of Shareholders of the National Citizen 

Commercial Joint Stock Bank 

- Full name: Lam Thuy Dung 

- Title: Independent Member of the Board of Directors 

- Term of office: 2025-2030 

Pursuant to Article 280 of Decree No. 155/2020/NĐ-CP dated December 31, 2020 and the 

Charter of the National Citizen Commercial Joint Stock Bank (NCB), I hereby report on the 

activities of the Independent Member of the Board of Directors and the evaluation results of 

the activities of the Board of Directors (BOD) of the National Citizen Commercial Joint Stock 

Bank in 2025 as follows: 

1. Organizational structure of the Board of Directors in 2025  

As of December 24, 2025, the BOD of NCB consists of a total of 8 members, including: 1 

non-executive Chairwoman of the Board, 1 non-executive Vice Chairwoman of the Board, 2 

non-executive Members of the Board of Directors, 1 Member of the Board of Directors 

concurrently serving as Chief Executive Officer, and 2 Independent Members of the Board of 

Directors. All members of the BOD actively and fully participated in activities related to 

strategic planning, compliance control and Risk Management, ensuring adherence to sound 

governance practices. Personnel arrangements were conducted in a disciplined manner in 

accordance with standards on the number and qualifications of members, particularly ensuring 

compliance with regulatory requirements on the ratio of independent members. 

2. Activities of the Independent Member of the Board of Directors in 2025 

From the time of my appointment until the end of 2025, the Board of Directors of NCB has 

carried out governance with a high level of responsibility and transparency, ensuring full 

compliance with applicable legal regulations. Activities of the Board of Directors have been 

organized and implemented in a consistent manner, strictly complying with the Charter, the 

operating regulations of the BOD and other relevant legal provisions. In particular, the BOD 

has effectively promoted its role in orienting business strategies while decisively directing, 

supervising and urging the implementation of the contents of the Resolutions of the General 

Meeting of Shareholders. At the same time, Risk Management and system supervision have 



2 

been closely implemented, contributing positively to the stability and overall operational 

performance of the entire system. 

3. Supervision of the Chief Executive Officer and the Board of Managers in 2025 

From the time of my appointment until the end of 2025, the Board of Directors has seriously 

and effectively performed its supervisory role over the Chief Executive Officer and the Board 

of Managers in organizing and implementing assigned duties, ensuring that all control and 

business operations of NCB closely follow the established strategic orientations. In parallel, 

the BOD has decisively directed the Board of Managers in promptly addressing 

recommendations from State management authorities as well as the Supervisory Board, 

aiming toward sustainable development objectives, strengthening Risk Management capacity 

and ensuring compliance with applicable legal regulations. In particular, through regular 

participation in periodic management meetings and in-depth discussions, the BOD has 

provided important orientations and consulted on optimal solutions to support the Board of 

Managers in resolving operational challenges, while promoting the effective implementation 

of key projects, notably the Bank’s digital transformation project. 

4. Evaluation results of the activities of the Board of Directors in 2025 

Overall, the Board of Directors has fully and responsibly performed its duties and powers in 

comprehensively supervising all aspects of the Bank’s operations. Strategic orientation and 
operational direction have been implemented in a timely and appropriate manner, ensuring the 

effective utilization of system resources in order to achieve the business targets set by the 

General Meeting of Shareholders (GMS). All activities of the BOD have been carried out on 

the basis of strict compliance with applicable legal regulations and the Charter governing the 

organization and operation of NCB. 

In addition to effectively performing its management function and closely supervising the 

executive activities of the Chief Executive Officer, the BOD has clearly demonstrated its role 

in accompanying the Board of Managers in formulating long-term business strategies and 

strengthening sustainable development values for the Bank. At the same time, the BOD has 

decisively directed the implementation of the business plan for 2025, ensuring the full and 

effective execution of key contents stipulated in the Resolutions issued by the General 

Meeting of Shareholders. 

Respectfully submitted./. 

  Hanoi, March 10, 2026 

 

 

Recipients: 

- As above; 

- The BOD, the SB (for 

reporting); 

- Archived at: the BOD 

Office.  

 
INDEPENDENT MEMBER OF THE 

BOARD OF DIRECTORS 

Lâm Thùy Dung 
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SOCIALIST REPUBLIC OF VIET NAM 

Independence – Freedom – Happiness 

––––––––––––– 

REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF 

DIRECTORS 

Respectfully submitted to: The General Meeting of Shareholders of the National 

Citizen Commercial Joint Stock Bank 

- Full name: Trinh Thanh Mai 

- Title: Independent Member of the Board of Directors 

- Term of office: 2020-2025 

Pursuant to Article 280 of Decree No. 155/2020/NĐ-CP dated December 31, 2020, 

and the Charter of the National Citizen Commercial Joint Stock Bank (NCB), I hereby 

report on the activities of the Independent Member of the Board of Directors and the 

evaluation results of the activities of the Board of Directors (BOD) of the National 

Citizen Commercial Joint Stock Bank in 2025 as follows: 

1. Activities of the Independent Member of the BOD in 2025 

 

In 2025, the Independent Member of the BOD attended all meetings of the BOD 

and provided opinions on important decisions, particularly in strategic planning, 

Risk Management, compliance control and optimization of business operations. 

With a high sense of responsibility, objectivity and independence, the 

Independent Member of the BOD proactively proposed practical opinions and 

solutions, contributing to improving the effectiveness of Risk Management, 

supporting and ensuring the safe and sustainable business operations of the Bank. 

    

2. Evaluation results of the activities of the Board of Directors in 2025 

2.1 General assessment of the activities of the Board of Directors 

The Board of Directors (BOD) of NCB has performed governance with a spirit of 

responsibility and transparency, fully complying with applicable regulations. In 

2025, the activities of the BOD were organized and implemented in compliance 

with the Charter, the operating regulations of the Board of Directors and 

applicable laws. The BOD directed, supervised and urged the implementation of 

the contents set out in the Resolutions of the General Meeting of Shareholders in 

2025 (GMS), demonstrating an active role in orienting the business strategy and 

operational direction of the system, supervising implementation as well as Risk 

Management, thereby contributing positively to the overall operational results of 

the entire system. 
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Meetings of the BOD were convened in a timely manner and conducted in 

accordance with the procedures stipulated in the Charter, the operating 

regulations of the Board of Directors and applicable laws. 

In 2025, the BOD organized 11 meetings and also conducted written 

consultations on matters within its authority and issued 327 Resolutions. 

Meetings of the BOD were convened and conducted with specific schedules, and 

documents were fully prepared in compliance with the Charter of NCB and 

applicable laws. The contents of the meetings were thoroughly discussed, 

debated and carefully evaluated by members of the BOD in order to provide 

orientations and solutions that bring benefits to NCB and its shareholders. 

Matters related to strategy and business orientation, finance, technology 

investment and digital transformation, the establishment and strengthening of the 

compliance system, Risk Management and corporate culture were regularly 

discussed, reviewed, evaluated and strictly controlled between the BOD and the 

Board of Managers during periodic meetings. 

Decisions of the BOD at meetings were approved by the BOD in accordance 

with the majority principle. Minutes of meetings/vote-counting minutes were 

fully prepared and implemented in accordance with legal regulations and internal 

regulations of NCB. 

2.2 Supervisory activities of the BOD over the Chief Executive Officer and 

the Board of Managers 

The BOD performs the supervisory role over the Chief Executive Officer and the 

Board of Managers in organizing and implementing assigned tasks as well as 

controlling and operating activities, ensuring that NCB’s business operations 
always follow the strategic direction and comply with laws, the Charter and 

regulations of NCB. At the same time, the BOD directed the Chief Executive 

Officer and the Board of Managers in handling recommendations of State 

management authorities and the Supervisory Board in order to effectively 

implement sustainable development objectives, manage and control risks and 

comply with applicable legal regulations. 

The BOD has assigned responsibilities to members of the BOD to perform 

supervisory roles over the activities of the Board of Managers in accordance with 

the experience and professional expertise of each member, thereby maximizing 

the effectiveness of contributions from the BOD to the Bank’s business 
operations and governance. 

During the year, members of the BOD regularly participated in meetings with the 

Chief Executive Officer and the Board of Managers to promptly capture 

information, supervise the implementation of the business plan, the 

implementation of strategies, the implementation of Resolutions/Decisions of the 

General Meeting of Shareholders and the BOD and the progress of PACCL 

implementation in a regular and close manner, and to promptly provide direction, 

strategic orientations and policies appropriate to the actual situation. 
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In addition, on a periodic/ad hoc basis, the BOD also received information and 

reports from the Board of Managers to support direction, supervision and 

evaluation of the management effectiveness of the Chief Executive Officer, 

performing the high-level supervisory role over the Internal Control System, Risk 

Management and the Internal Capital Adequacy Assessment. 

Members of the BOD also regularly attended periodic management meetings 

organized by the Board of Managers. Decisions of the Board of Managers were 

thoroughly analyzed, discussed and consulted with the BOD in order to obtain 

optimal solutions for the interests of NCB. 

2.3 General assessment of members of the BOD 

All members of the BOD have made efforts to perform their duties and powers in 

their assigned roles and in accordance with the Charter and legal regulations with 

a high sense of responsibility and professionalism. 

Members of the BOD attended all meetings of the BOD, provided opinions and 

approved matters raised at meetings as well as matters approved through written 

consultation. 

Members of the BOD proactively recognized their role and responsibility in 

supporting the Board of Managers and shared management experience and 

governance interaction with the Board of Managers during management 

meetings. The BOD provided timely orientations and solutions to assist the 

Board of Managers in overcoming certain challenges in the course of operating 

the Bank. 

Members of the BOD assigned to specialized responsibilities effectively 

performed supervisory work through full participation, providing opinions and 

issuing directions at meetings of the Risk Management Committee, the Human 

Resources Committee, the Technology and Digital Transformation Committee, 

etc. 

3.4 Conclusion 

Overall, the BOD has fully performed its duties and powers in supervising the 

Bank’s operations, providing appropriate orientations and timely directions to 
ensure effective use of resources in order to achieve the targets set by the General 

Meeting of Shareholders, on the basis of compliance with legal regulations and 

the Charter of NCB. 

In addition to performing the function of management and supervision of the 

Chief Executive Officer’s executive activities, the BOD has effectively 
accompanied the Board of Managers in developing business strategies, 

sustainable values for the Bank, implementing the business plan for 2025 and 

implementing the contents of the Resolutions issued by the General Meeting of 

Shareholders. 

Respectfully submitted./. 
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   February 27, 2026 

 

 

Recipients: 

- As above; 

- The BOD, the SB (for reporting); 

- Archived at: the BOD Office.  

 
INDEPENDENT MEMBER OF 

THE BOARD OF DIRECTORS 
Trinh Thanh Mai  
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