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LVA  [omor Reader

Héi dong quan tri (HDQT) nim 2025 Cong ty C6 phan Thuong mai va Dich vu LVA bao

gém:
STT Ho va tén Chire danh
1 Ong Truong Thanh Minh Chu tich HDQT
2 Ong Tréan Viét Thing Thanh vién HPQT
3 Ba Pao Thi Kim Oanh Thanh vién HDQT
4 Ong Bui Quéc Hung Thanh vién HDQT
5 Ba Bui Thi Van Anh Thanh vién HDQT
6 Ong Nguyén Céng Théng Thanh vién HPQT déc lap
7 Ba Phan Thi Diéu Hing Thanh vién HPQT dbc 1ap
8 Ba L& Van Anh Thanh vién HDQT

Thye hién chirc ning nhiém vu cua HDQT quy dinh trong Diéu 18 t6 chic va hoat dong Cong
ty C6 phan Thuong mai va dich vu LVA da duge Dai hoi ddng ¢b dong (DHDCD) théng qua,
HDQT Cong ty trén trong bao cdo truéc DHDCP vé két qua cong tac quan trj cia HDQT

nam 2025 va phuong hudng hoat dong nim 2026 nhu sau:
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PHANI: BAO CAO HOAT PONG CUA HOI PONG QUAN TRI NAM 2025
I. Kbt qua thye hién Nghj quyét DHDCD thwong nién nim 2025:
1. Thuyec hién céc chi tiéu kinh doanh nam 2025 do PHDCD giao:

1.1 Chi titu doanh thu truée thué: Doanh thu truée thué dat 131.176.468.360 ddng (Mot
trém ba muwoi mot ti, mot trdm bcfy muwoi sau triéu, bén trdm sdu mwoi tdm nghin, ba

triim sdu mueoi dong), dat 93,70 % ké hoach PHDCD giao.
1.2 Chi tiéu loi nhudn:

- Loi nhuén trude thué: dat 23.720.972.091 ddng (Hai muoi ba ty, bay trim hai mwoi
triéu, chin trim bay muoi hai nghin l¢ chin muoi mdt ddng), dat 197,67 % ké hoach
DHDCD giao.

- Loi nhufn sau thué dat 18.786.249.264 déng (Mudi tam ty, bay trdm tam sdu triu, hai

traim bdén muoi chin nghin, hai trim sau muoi tw dong).
1.3 Chi tiéu co tuc:

. Nim 2024, Cong ty khong thuc hién chi tra c6 tirc do dang trong giai doan chuyén ddi

nganh nghé kinh doanh, can wu tién nguon luc cho tai cau truc.

- Budc sang nim 2025, hoat dong kinh doanh di dan 6n dinh va c6 Kkét qua tich cyc hon
va vi thé, HDQT da dé xudt tong mirc ¢6 tirc cao (twong duong 78%/VDL), cu thé chi
tra 23% bang tién mit (twong tng 7.130.000.000 dong) va 55% béng cb phiéu.

- Viéc chi tra két hop nay gitip can bang hai hoa gitta 1¢i ich truée mét va ting trudng dai
han, cam két ctia Cong ty trong viéc bu dép quyén loi ¢ dbng trong nam 2024 va chia

sé thanh qué sau giai doan tai cu triic.

Chi tra tién mat (23%):
©  DPéap ing nhu cau dong tién thuc té ciia co dong
o Tao su hdp din va nidm tin dbi véi nha dau tu

Chi tra bang cb phiéu (55%):
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qua:

°  Gifr lai ngudn von dé tai dau tu

° Tang quy md vdn diéu 18, ning cao ning luc tai chinh
Phén phéi lgi nhudn nim 2025 : Loi nhudn nim 2025 dy kién phan phdi nhu sau:
Chi tra ¢0 tirc : 24.180.000.000 dong
Loi nhuén con lai chuyén sang nam 2026: 221.741.497 ddng.

Trong ndm 2025, Cong ty da phat hanh thanh céng 1.100.066 c¢b phiéu cho 02 nha déu
tw chtrng khoan chuyén nghiép, ting vén diéu 1& Cong ty tir 19.999.340.000 dong lén
31.000.000.000 ddng. Sy gop mit ciia 02 nha ddu tu ching khoan chuyén nghiép khong
chi gép phan ting cudng ning lyc tai chinh ma con ning cao tinh én dinh trong co ciu
cb dong ctia Cong ty. Ddng thoi, dy 1a co hoi d& Cong ty tiép can thém céc ngudn lyc
vé kinh nghiém quan tri, mang ludi quan hé va dinh hudng phat trién dai han, qua do tao
nén tang ving chic cho viéc mé rong hoat dong kinh doanh va gia ting gia tri cho cb
dong trong thoi gian téi.

Tinh hinh st dung von sau dot phat hanh ¢6 phiéu dén thoi diém 31/03/2026 :

Tong sé tién thu dugce tir dot chio ban: 14.850.891.000 dong.

Muyc dich st dung von theo phuong an da duge DHDCD thuong nién nam 2025 thong

Bo sung von luu dong phuc vu hoat dong kinh doanh thuvong mai.
= O & v ¥ 5 v = fav) 5

Pén thoi diém 31/03/2026, Cong ty da giai ngan 8.210.596.396 ddng, twong duong

khoang 55,3% tdng sd tién thu duge tir dot chao bén. Phan von con lai 6.640.294.604 dong

dang tiép tuc duge trién khai thanh toan theo tién do hgp dong va ke hoach kinh doanh.

Hoi dong quan tri cam két: Viée st dung von thu duge tor dgt chao ban ding muc dich,

dung doi tugng theo phuong an da duge DHDCD thong qua va thye hién cong bo thong tin

day du theo quy dinh phap luat.

S

Chon don vi kiém todn Bdo cdo tai chinh nim 2025:

Duya trén dé xuét ciia Ban Kiém soét ciing nhu thyuc hién ty quyén ciia PHPCP vé viée

giao HPQT Cong ty chon don vi kiém toan nim 2025, HPQT da quyét dinh chon Cong ty

Bdo cdo hogt dpng ciia HPQT, két qud kinh doanh nim 2025 va ké hoach nim 2026 Trang 3

aw

| & P

Pl R



TNHH Kiém toan va K& toan AAC la don vi kiém toan Béo cdo tai chinh nim 2025 cho Cong
ty.
6. Thye hién chi tra thit lao HDQT, Ban Kiém Soat (BKS) niim 2025:

Trong nidm 2025, Hdi dong quén trj d4 tién hanh chi tra lwong va thu lao cho Ban Didu
hanh, HDQT, BKS, thu ky cong ty védi sb tidn 12 637.372.078 déng, thyc hién theo dung diéu
2 Nghi quyét PHPCP thudng nién nim 2025 va duge thé hién thanh myc riéng trong Béo
c4o tai chinh ndm 2025 cua Cong ty.

Thu lao cta ting thanh vién HDQT, tién lwong ciia Giam dbc va ngudi quan 1y khic duge
tinh vao chi phi kinh doanh ctia cdng ty theo quy dinh ctia phap luat vé thué thu nhap doanh

nghiép, dugc thé hién thanh muc riéng trong béo cdo tai chinh hing nim cua cong ty, cu thé:

Noi dung Chire vu S6 tién (VND)

Luwong Ban Téng Gidm doc

Ba Pao Thi Kim Oanh Téng Gidm dbc 204.331.040d/ nim

Ba Pham Thi Thu Phuong Ké toan trudng 181.041.039d/ nam

Thi lao Hi dong qudn tri

Ong Truwong Thanh Minh Chu tich HDQT 48.000.000d/ nim
Ong Tran Viét Théng Thanh vién HDQT 24.000.000d/nam
B B Qe Hirug Thanh vién HDQT 24.000.000d/nim
B Do Thi Kim Oanh Thanh vién HDQT 24.000.000d/ndm
Ba Bui Thi Vin Anh Thanh vién HDQT 24.000.000d/ndm
Ba Phan Thi Diéu Hing Thu ky HPQT 18.000.000d/ndm
O Nty Conig Thinig Thanh vién HDQT 24.000.000d/ndm
B L& Van Anh Thanh vién HPQT 24.000.000d/nam
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Thu lao BKS, ngwoi Qudn trj va
thu ky cong ty

G Vil B Trudng ban Kiém sot 18.000.000d/nim
T 6ng Thanh Nga Thanh vién Ban kiém soat | 12.000.000d/nam
Nguyén Thi Thu Thanh vién Ban kiém soat | 12.000.000d/nam

II.  Cac hoat dong khac ciia HDQT nam 2025:

1. HPQT hoat dong theo nguyén tic tap thé, tun thii cac quy dinh ctia phap ludt va diéu 18

Cong ty. T chirc 08 phién hop thudng ky va dot xuat nhim kiém tra tinh hinh thue hién

va dua ra cac muc ti€u, bién phap lam co s& cho Giam doc thuc hién theo ké hoach kinh

doanh di dugc DPHDPCD dé ra.

2. Tb chirc lay y kién cac thanh vién HPDQT dé xem xét, giai quyét cac van dé thuge tham

quyén ciia HDQT phat sinh gifta cac phién hop.

3. Thuye hién viée c¢dng bd thong tin theo ding quy dinh. Tiép nhan va xtr Iy kip thoi thong

tin tir nha dau tu.

4. Ban hanh cac quyét dinh thude thdm quyén cia HDQT vé cic vén dé sau:

; £ Ty 1€ thon
S6 Nghi quyét/ . o yie g

STT Quyét dinh Ngay Noi dung qua
V/y Phé duyét chu truong ky két hop dong 100%
nguyén tic giita Cong ty C6 phan Thuong

1 04/2025/NQ-HPQT [03/01/2025 : _
mai va dich vu LVA véi cong ty TNHH
Ocean Capital.
V/v Ké hoach t6 chirc Pai hoi dong co

2 01/2025/NQ-HDPQT (07/02/2025 100%

dong thudng nién ndm 2025
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V/v Phé duyét chu truong ky hop dong 100%
kinh té gifra Cong ty C6 phan Thuong mai

3 14/2025/NQ-HDPQT [31/3/2025  [va dich vy LVA véi cong ty TNHH Ocean
Capital.
V/v Théng qua tiéu chi lya chon ddi twong 100%
4 05/2025/NQ-HPQT |18/6/2025 B
chao ban, danh sach du kién
V/v Thong qua Ho so chao ban riéng 18 100%
5 06/2025/NQ-HDQT |18/6/2025
nam 2025
06B/2025/NQ- V/v Thong qua Ho so chio ban riéng 1& 100%
6 18/6/2025
HDQT nam 2025
100%
7 07/2025/NQ-HDQT [30/6/2025  [V/v Tir chdi quyén ding ky mua cé phén
cong ty con
5 100%
8 08/2025/NQ-HDPQT [19/9/2025 [V/v Ky hgp dong cho thué nha
V/v Thong qua két qua chao ban co phiéu 100%
& 09/2025/NQ-HDQT [16/12/2025 |
riéng 1é
. 100%
10 [10/2025/NQ-HDQT [26/12/2025 [V/v Téng von diéu 1€ cong ty

5. Thuc hién phéi hop t6t vai Ban Kiém soat tiép tuc duy tri tinh an toan va ddm bao hoat
dong ctia doanh nghiép theo ding quy dinh phdap ludt va Piéu 18 Cong ty.

6. Thuc hién cac chirc ning quan tri hoat dong Céng ty theo ding pham vi quyén han va
nhiém vu ctia HDQT quy dinh tai Pidu 1¢ t6 chirc va hoat déng Cong ty.

7. V& céc giao dich gifra cong ty v6i cdng ty con, cong ty do cdng ty dai chiing nim quyén
kidm soat trén 50% trd 1én von dicu 18 véi thanh vién HPQT va nhiing ngudi c6 lién

quan cua thanh vién do:

Stt | Ngi dung Dién giai Bén lién quan
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Quyét dinh HDQT sb
04/2025/NQ-HPQT
ngay 03/01/2025

Hop dong mua ban san phim gitta
LBE va Cong ty TNHH Ocean
Capital s6 01/2025/HPNT/LVA-
OC ky ngay 03/1/2025, téng gia tri
giao dich: 11.682.677.998 déng
(Bing chit: Muwoi mét ty, sdu trdm
tdm muroi hai triéu, su trim bay
Mot bcfy nghin, chin trdm chin

muoi tam dong).

Cong ty ma ong
Truong Thanh Minh
dang lam Tong Gidm
Péc va 1a ngudi dai

dién phap luat.

Nghi quyét PHDCD
thuong  nién  nidm

2025 s0
01/2025/NQ-
DHDCD ngay
15/4/2025

Hop dong mua ban san phim gitia
LBE va Cong ty TNHH Ocean
Capital s6 01/2025/HDNT/LVA-
OC ky ngay 03/1/2025, tong gia tri
giao dich: 15.983.331.002 déng
(Bang chii: Muwoi lidm 1y, chin trdm
tam mueoi ba triéu, ba tram ba muoi

mét nghin, khéng tréim 1é hai dong).

Cong ty ma Ong
Truong Thanh Minh
dang lam Téng Gidm
dbc va 1a nguoi dai

dién phap luat.

Hop dc‘“)r’lg thué van
phong s6 HPD01/0C-
LVA

Hop dong thué vian phong s
HDPO01/OC-LVA gitta LBE va Cong
ty TNHH Ocean Capital ngay
22/9/2025. Téng gia tri giao dich la
108.900.000 dong. (Bing chit: mot
trdam linh tam triéu, chin trdm nghin
dong).

Hop dong thi cong
xay dung 56
0401/LBA-IC/2024,
ngay 4/1/2024 giira
LBE v6i Cong ty

Xay dung van phong, tong gié tri
giao dich 1a 4.890.000.000d (Bding
chit Bén ty tdm trdm chin muroi triéu
dong chdn)

Céng ty ma nguoi
lién quan (V@) cua
éng Trén Viét Thing
(thanh vién HDQT
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TNHH Péu tu xdy cia LBE) dang la
dung Intercons. Pai dién phap luat.

8. V& giao dich giita cong ty v6i cong ty trong d6 thanh vién HDQT 1a thanh vién sang lap
hodic 1a ngudi quéan 1y doanh nghip trong thoi gian 03 ndm gln nhét trude thoi diém

giao dich: Nhu muc 7.
M.  Két qua giam sat dbi véi Téng Giam ddc Cong ty trong nim 2025:

Hoat dong giam sat cua HPQT dbi véi Ban diéu hanh ctia Cong ty dwoc thyc hién
dung theo quy dinh tai Quy ché ndi bd v& quan tri Cong ty, Quy ché hoat dong cua HDQT.
Hoat dong giam sat cia HPQT d6i v6i Ban didu hanh dugc thyue hién thong qua cdc hinh thic
nhu: td chite cac cude hop do HDQT ch tri, tham gia cac cude hop dinh ky do Gidm dbe to

chirc, thdng qua céc bao céo ctia Gidm doc.

Théng qua hoat dong gidm sat cho thiy:

_ Nim 2025, Téng Giam déc da t6 chirc diéu hanh hoat dong kinh doanh cua Cong ty
dtng nhiém vu va quyén han theo quy dinh cta phép luét, Didu 1& Cong ty, cac quy
ché quan 1y ndi bo ctia Cong ty cling nhu thye hign dAy du cac Nghi quyét, Quyét dinh
ctia HDQT. Téng Giam déc d thyc hién ddy di viéc cung cép thong tin, tao diéu kién
cho Ban kiém soét tiép can, kiém tra tinh hinh tai chinh va cdc hoat dong khéc cta
Cong ty.

— Ban diéu hanh da duy tri c4c lich hop hang thang, quy dé tong két, danh gia rit kinh
nghiém dé diéu chinh céc giai phip quan ly va kinh doanh mot céch linh hoat va dat
hi¢u qua.

— Trong cong tac quéan ly va diéu hanh hoat dong kinh doanh Ban didu hanh chép hanh
day di cac quy dinh cla cdc b luét: Luét doanh nghiép, luét lao dong, cac luat thué,

thyc hién diy du céc quy dinh theo didu 1¢ cong ty.
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_ Ban Tdng giam déc da didu hanh cong téc kinh doanh dat cac chi tiéu kinh té ké hoach
d@ ra dem lai loi nhudn cho céc cb dong,
— Thu nhép cia CBCNV én dinh ngudi lao dong yén tm cbng tic gin bo lau dai véi

Cong ty.
IV. DPanh gia chung:

Vi tinh than trach nhiém trude cac ¢b dong, ngudi lao dong trong Cong ty va sy phat
trién cua don vi, c6 thé dénh gia ring HPQT Cong ty di hoan thanh tdt chiic trach va nhiém
vu ctia minh theo quy dinh ctia phap ludt trong viée gidm sat ddi véi Giam déc diéu hanh va
bo may gitip viée trong qua trinh trién khai Nghi quyét ctia Pai hoi déng c6 dong, ciing nhu
céc nghi quyét, quyét dinh cia HDQT. Chinh vi vy ma mic du trong didu kién van con nhiéu
khé khin, xong cac chi tiéu chi yéu ciia Nghi quyét DHDCD thuong nién nim 2025 da dugce

hoan thanh, tao nén tang cho sy phat trién 6n dinh ctia Cong ty.

Ddng thoi, ching t6i cling nhén thiy ring con mot s6 mit chua dat dwge yéu cau nhu
mong mudn ciia ban than timg thanh vién HPQT, cta quy vi cb dong va cua tap thé ngudi lao
déng trong Céng ty. Mot s6 thanh vién HDQT hoat dong kiém nhiém, phén tan nén déi khi
chua don ddc sat sao cong tac diéu hanh quan ly Cong ty, xong ching t6i cling manh dan béo
cao trude quy vi ¢d dong rang HPQT cong ty dd hoan thanh nhitng nhiém vy trong yéu ma

DPHDBCD giao ph6 nam 2025.
PHAN II
PHUONG HUGNG HOAT PONG NAM 2026

1.1. Muc tiéu hoat dong

Tiép tuc hoan chinh mé hinh té chic, ddng thoi tién hanh kién toan, sip xép, to chirc
lai bd may quan ly theo hudng hi¢u qua, gon nhe, ddy manh cong téc quan tri diéu hanh tryc
tuyén nham chi dao sat sao hon, huy dong hét cac ngudn lue, nang cao hiéu qua kinh doanh
va t& chtre diéu hanh doanh nghidp mot cach chuyén nghiép. Py manh ing dung Cong nghé
théng tin vao quén ly, didu hanh, san xut nhdm phyc vu muc tiéu phat trién bén vitng, huéng

dén tré thanh doanh nghiép s6 ho4, tw dong hoé trong viéc khai thac va diéu hanh.
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1.2. Phwong hwéng hoat dong nam 2026

_ Niam 2026, thi trudng m§ phdm tai Viét Nam sé& tiép tuc ting truéng manh nhd nhu
cau lam dep ngay cang cao va xu huéng tidu ding huéng dén céc san phdm nhap khau
chét luong. Bén canh do, thwong mai dién tir phat trién bung nd, tré thanh kénh phén
phdi quan trong, gitup cac thuong hiéu tiép can khach hang dé dang hon ma khéng can
d4u tu manh vao hé thong cira hang vt ly. Tuy nhién, canh tranh trong nganh ngay
cang gay git, khong chi dén tir cac thuong hiéu qudc t& 16n ma con tir cac doanh nghiép
noi dia dang phat trién nhanh chéng. Ddng thdi, xu hudng tiéu dung thay ddi sau dai
dich khién khach hang cAn trong hon trong chi tidu, wu tién c4c san phim c6 gié tri hop
ly.

—  Trudc bdi canh d6, Cong ty Cd ph?m Thuong mai va Dich vu LVA can ¢6 chién luoce
linh hoat d& tan dung co hoi ting trudng, ddng thoi dbi phé véi nhitng thach thirc trong
giai doan m&i. Nhim cha dong chuén bi ddy du cdc ngudn lyc dé dat duge chi tiu
duoc giao trong ndm 2026, HDQT da xay dung ké hoach hoat dong tap trung mét sb
nhiém vu sau:

1. Vé céng tdc kinh doanh: Can ctt Nghi quyét PHDCD thudng nién nim 2026, HDQT
chi dao, quan tri hoat ddng ctia cong ty tiép tuc 6n dinh va phat trién. Hoan thanh céac
chi tiéu k& hoach nim 2026 ma PHDCD giao.

2. Vé céng tdc tai chinh: Cong ty tap trung vao viéc kiém soét chiit ch& chi phi hoat dong,
t6i wu héa quan tri tai chinh nhim dam bao hi¢u qua va an toan tai chinh cho doanh
nghiép. Viéc str dung ngudn von s& duge thuc hién linh hoat, hiéu qua, trong d6 wu tién
Iya chon cc ngén hang ¢ chinh sach va ldi sudt hop 1y nhdm gidm chi phi vay von.
Ddng thoi, ¢ong ty s& ting cudng quan Iy céng ng, kiém soat dong tién dé tranh rdi ro
tai chinh trong qua trinh md rong hoat dong kinh doanh

3. Céng tdc thi truong — khdch hang: LVA s& ddy manh hoat déng nghién ctru thi truong
nhim tim kiém co hdi mé rong kinh doanh, dic biét 12 trong linh vire m§ phim va thoi
trang. Cong ty tin dung sy phat trién manh cla thwong mai dién tir dé tiép can khach

hang mot cach hi€u qua hon. Bén canh d6, LVA s& dau tu vao hoat dong marketing,
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Chi tiéu doanh thu : 160 ty ddng
Chi tiéu lgi nhuén trude thué  : 21,5 ty dong

Chi tiéu ty 1& chia cb tirc :30%

S T bl B

Quy khen thwéng, phic lgi : 4%

V6i tu duy d6i méi cting tinh than quyét tAm, chi dong, sing tao, HDQT ciing toan thé
can bd cong nhan vién Cong ty CH phan Thuong mai va Dich vy LVA s& tiép tuc phat huy
két qua dat dugc, tn dung t6i da moi thdi co, nd luc, tap trung dé hoan thanh tét nhét cdc muc
tidu nam 2026 do Pai hoi giao. Dong thoi, HDQT Cong ty cling mong mudn nhin dugc su

tin tudng, gin bo va ddng thuan ciia Quy cd dong trong cac hoat dong cua Cong ty.

Tran trong gt t6i toan thé Quy vi cb dong 10i chiic sirc khoé va thanh dat.

Noi nhin: TM. HOI PONG QUAN TRI
+ HPQT, BKS, BGD
+ Cé déng Cong ty
+ Luu VP.

CHOTICH HOI PONG QUAN TR|

Giuting Chan Mink
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xdy dyng thuong hiu uy tin, ndng cao trai nghiém khach hang nhiam gia ting muc do
nhén dién va Iong trung thanh d6i véi san phdm.

4. Vé cong tdc quan tri: Tiép tuc ndng cao cong tac quan tri doanh nghiép theo hudng
hién dai, chuyén nghiép. Dic biét, cong ty s& ting cudng kiém soét rii ro trong toan
b hoat ddng. Dong thoi, LVA s& diy manh xdy dung vin héa doanh nghiép, phat trién
chién lyge dai han voi tAm nhin 5-10 ndm d& dam bao su phat trién bén virng. Ngoai
ra, cong ty cling chi trong dén cong tac nhén sy, dao tao va tuyén dung doi ngii chuyén
mén cao nham dap ng nhu ciu phat trién trong giai doan toi.

5. Vé cong nghé thong tin: Nhdm ning cao ning lyc van hanh va t8i wu héa quy trinh lam
viéc, cong ty s& ddy manh chuyén ddi sb trong quan 1y va kinh doanh va téi wu héa
kénh ban hang trye tuyén.

6. Vé vin ban quy pham ngi bg: Cong ty s& dam bao thuc hién déy du va chinh xac cac
quy dinh phap Iy trong hoat dong cong b thong tin, tudn thi ding quy dinh hién hanh
ciia phap ludt. HDQT s& thyc hién quan Iy va diéu hanh cong ty theo ding pham vi
quyén han duoc quy dinh tai Didu 18 td chirc va hoat dong ctia cong ty, dong thoi ting
cudng gidm s4t dé dam bao cong ty phat trién bén viing, minh bach va hiéu qua.

7. Vé bdo vé co sé dit liéu théng tin khdch hing

— Hoan thién phép ly va quy trinh: Chuén héa biéu mau: Théng bio thu thap dir
lidu; Vin ban xin dong y xir 1y dit liéu ;Xay dung hd so danh gia tac dong xir Iy di
liéu ca nhan (DPIA)

— Nang cip hé théng cong nghg¢: Diu tr hé théng CRM ¢6: Log truy cép dir lidu; Canh
bdo rtii ro bio mat; Han ché téi da viée luwu trir dit 1iéu ngoai hé thdng; Kiém soat néi
bd chit ché hon

— Ban hanh quy dinh: Cdm chia sé dir liéu qua kénh c4 nhéan; Kiém tra dinh ky viéce
tuan thi; Xay dung co ché xir Iy vi pham r8 rang

— Nang cao trai nghiém khach hang:Minh bach hon vé viée sir dung dir lidu; Cho phép
khach hang; Yéu cau chinh sita/xéa dit lidu; Rit lai sy ddng y

PHAN III
MOT SO CHi TIEU KE HOACH CO BAN NAM 2026
TRINH PAI HOI PONG CO PONG
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
THUONG MAI VA DICH Doc lap — Tw do — Hanh phuc
VU LVA

Ha Noi, ngay GF thang 4. ndm 2026

BAO CAO HOAT PONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH NAM 2026

I. KET QUA SAN XUAT KINH DOANH NAM 2025

1) Thiee hién cdc chi tiéu kinh doanh
Hoat dong kinh doanh ndm 2025 ctia Cong ty céd phén Thuong mai va Dich vu LVA dat dugc
céc chi tiéu cu thé nhu sau:

bvt: Ty dong

Thue hién K& hoach Thue hién % TH/KH
Chi tiéu
niim 2024 niim 2025 nim 2025 niim 2025
Doanh th
R Faai 107 ty 140 ty 131,18 ty 93,70 %
bl mliige 3,91y 12ty 23,72 ty 197,67 %

Két qua kinh doanh ndm 2025 ctia Coéng ty C6 phan Thuong mai va Dich vu LVA dat
duogc so véi ké hoach di d& ra nhu sau: Doanh thu nam dat 93,70 % so véi ké hoach, loi nhuén

dat 197,67 % so v6i ké hoach d@ ra.

Nguyén nhan:

— Doanh thu khéng dat k& hoach chu yéu do thi trudng tiéu dung gip kho khan, sttc mua
giam sit trong bdi canh kinh t& chung c6 nhidu bién dong. Ngoai ra, sw canh tranh
manh mé& tir cac d6i thu trong nganh ciing anh hudng dén két qua kinh doanh.

— Tuy nhién, lgi nhuan vuot ké hoach nho vao viée toi vu hda chi phi hoat dong, cit giam

cac khoan chi khong can thiét, dong thoi cai thién hiéu suat kinh doanh ctia cac san

Bdo cdo hoat déng ciia HPOT, két qua kinh doanh nim 2025 va ké hoach nim 2026 Trang 13
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pham chu luc. Viée téi cdu triic danh muc san pham va tip trung vao cac dong my

phfim ¢6 bién lgi nhuén cao cling gitp Cong ty dat dwge mire lgi nhuén tdt hon dy kién.
Cic giai phap da thwe hién dé hoan thanh ké hoach sin xuat kinh doanh 2025:

_  Cai thién hiéu quéa quéan 1y chi phi: Trién khai cac bién phap t6i wu hoa chi phi van
hanh, giam chi phi marketing nhung vin dam bao hiéu qua quang ba thuong hiéu.
_ Phéat trién kénh ban hang tryc tuyén: Pdy manh céc kénh thuong mai dién tir nhu

Shopee, Lazada, TikTok Shop nhdam mé rong thi trudng va tiép can khach hang muc

tiéu tot hon.

— T4i co cau danh muc san pham: Tap trung vao cac san pham co st tiéu thy tot va bién

loi nhuén cao, loai bo dan cac san pham kém higu qua.

— Tang cudng hop tac véi cae doi tac chién lwge: Phét trién quan he voi cac nha cung

cAp, dbi tac phan phdi dé dam bao ngudn hang 6n dinh va t6i wu hoa chudi cung tng.
Nhiing ton tai, khé khiin vuéng mic trong nim 2025:

_  Strc mua suy giam: Nén kinh té gip khé khin, chi tiéu cuia ngudi tiéu dung thén trong

hon, dic biét v6i cac san phAm m¥ phim khong thiét yéu.

— Canh tranh khdc liét: Céc thuong hidu m§ phém ngoai va ndi dia déu day manh chién

dich marketing, khién chi phi quang céo ting cao.

— Han ché trong mé rong thi trudng: Viée dua san phdm véo céc kénh phan phdi truyén

théng giip nhidu rao can vé chi phi va canh tranh v6i cac thwong higu 16n.

— Chi phi vn hanh ting: Gia nguyén li¢u nhép khéu ting do bién dong ty gia va chi phi

logistics, anh hudng dén bién lgi nhuan.

Nhitng khé khin trén dit ra yéu ciu cép thiét dé Cong ty tiép tuc didu chinh chién lugc kinh
doanh, tip trung vao céc phin khiic san pham phi hop va t61 vu héa hoat dong van hanh dé

nang cao hiéu qua kinh doanh trong nam 2026.
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2) Cdc chi tiéu tai chinh co ban:

Stt | Chi tiéu Pvt Nim 2025
1 Heé sb bao toan von(H) Lan 2,2

2 Kha ning thanh toan hién thoi Lén 4,1

3 Ty suét loi nhuén/ Doanh thu thuan (ROS) | % 14,32%
4 Ty suét lgi nhudn/ Tai san (ROA) % 36.84%
5 Ty suét loi nhudn/ Vén CSH (ROE) % 43,76%

3) Thue hién dau tw: Trong nim 2025, Cong ty khong thuc hién hang muc dau tw nao

4) Nhitng tién by da dat dwgc nim 2025:

Néam 2025 12 mot ndm ban 1& d6i v6i Cong ty C6 phan Thwong mai va Dich vu LVA,
danh déu su chuyén minh manh mé trong co ciu to chirc, quan tri va mé rdng kinh doanh.
Cong ty da dat dugc nhiu thanh tuu quan trong trong viée tai cau triic nhan sy, hoan thién hé
théng quan tri va nang cao hiéu qua hoat dong, gop phén tao nén tang viing chic cho sy phat
trién trong giai doan tiép theo.

Nhim t6i wu héa hidu qua hoat dong, Cong ty di sip xép lai nhan sy, phan bd hop ly
ngudn lyc giita cac phong ban nham phat huy ti da niing luc ca nhan va hiéu suat lam viéc.
Bén canh d6, LVA chu trong t§ chirc ddo tao chuyén sau, gitip doi ngli nhn vién ning cao
trinh @6 chuyén mon va k¥ nang quan ly.

LVA da xay dung va chuin héa cac quy trinh hoat dong, hoan thanh hé thong quén tri,
phin cdng céng viéc va md ta nhiém vy cho ting vi tri. Viée nay gitp ting cudng tinh minh
bach, ning cao hiéu suat quan Iy va dam bao van hanh 6n dinh, hi¢u qua. Céng ty di day
manh cdc chién luge marketing, nang cao chét lwong san phdm va t6i wu trai nghiém khéch
hang. Céc dong san phim m§ phdm va thoi trang duge cai tién, phit hop véi xu hudng thi
trudng, gitp ting cudng loi thé canh tranh.

Mbt trong nhitng thanh tyu quan trong nhat cia LVA trong nim 2025 1a sy chuyén doi
tir Cong ty C6 phan Sach va Thiét bj Truong hoc Long An, mdt doanh nghiép chuyén vé& phan

Bdo cdo hoat dong ciia HDQT, két qud kinh doanh ndm 2025 va ké hoach ndm 2026 Tran gls

Ssay

—
<

W2\



phdi sach va thiét bi gido duc, cong ty da quyét dinh tai co cdu va chuyén huéng sang Cong
ty Cé phan Thuong mai va Dich vu LVA, chinh thirc tip trung vao thi trudong m§ phdm va
thoi trang. Sy mé rong nay gitp cong ty tiép can voi nhidu phéan khic khich hang hon, tao ra

dong luc phat trién mdi va mé ra nhicu co hoi ting truong.

II. KE HOACH KINH DOANH NAM 2026
1. Tinh hinh chung

Nam 2026, Cong ty C3 phin Thuong mai va Dich vu LVA dat muc tiéu phat trién kinh
doanh theo huéng dich vu, tin dung loi thé sin c6 dé dam bao ting trudng bén vitng. Trong
bdi canh thi trudng m§ phim tai Viét Nam va khu vuc Dong Nam A tiép tuc m& rong, LVA
c6 nhidu co hdi @8 khai thdc nhung ciing di mat v6i khong it thach thire cin vugt qua.

Nam 2026, nganh m§ phém Viét Nam duoc dy doan s€ tiép tuc tang truong manh, dac
biét v&i cac san phé“nn nhap khéu tir Han Qudc. Hién nay, m¥ phém Han Qudc chiém thi phén
nhép khéu 16n, nhd vao chit lugng cao, thiét k& hién dai va rat phit hop véi lan da ngudi chau
A nhu Viét Nam va cée nuée Dong Nam A hay chiu A khéac. Day 1a co hi & LVA m& rong
hoat dong kinh doanh, ddy manh phén phdi san phiam nhap khéu va ning cao trai nghiém
khach hang.

Bén canh d6, thwong mai dién tir dang tr¢ thanh kénh ban hang chu e, véi doanh thu
nganh my phém tryc tuyén ting trudng trung binh 12-15%/niam. Céc nén tang nhu TikTok
Shop, Shopee gitip doanh nghiép tiép cin khach hang d& dang hon, giam chi phi van hanh so
v6i mé hinh bén 1& truyén théng. Ngoai thi truong ndi dia, LVA ciing c6 co hdi mé rong sang
Dong Nam A, dic biét 1a Thai Lan, Indonesia va Malaysia, noi nhu cdu vé m§ pham Han

Qudc rat cao.

Tuy nhién, sy canh tranh trong nganh ngay cang gay git, khong chi tir cac thwong higu
qudc t& ma con tir doanh nghiép nodi dia. Xu huéng tidu diing thay dbi, khach hang thén trong
hon trong chi tiéu, wu tién san phdm thiét yéu hon m§ phim cao cip. Ddng thoi, chi phi
marketing truc tuyén ting dang k&, doi hoi LVA phai t6i wu héa chién luge quang ba dé dat

hiéu qua cao nhat.
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2. Muc tiéu phat trién

Tiép tuc hoan chinh mé hinh t§ chirc, ddng thdi tién hanh kién toan, sip xép, t chirc
lai bd méay quan ly theo hudng hiu quéa, gon nhe, ddy manh cong tac quan tri diéu hanh tryc
tuyén nhdm chi dao sat sao hon, huy dong hét cac nguén lwe, ning cao hiéu qué kinh doanh
va t& chire didu hanh doanh nghiép mét cach chuyén nghiép. PAy manh tng dung Céng nghé
thong tin vao quan ly, didu hanh, san xuit nhim phyc vy muc tiéu phat trién bén viing, hudéng
dén tro thanh doanh nghiép s6 ho4, tw dong hoa trong viéc khai thac va diéu hanh.

Dinh hudng phat trién bén viing, dam bao mirc chi tra ¢b tirc tir 30% trd 1én, ning cao
thu nhap cho nguoi lao déng va hoan thanh tét nghia vu ndp thué véi nha nude va trd nén
thén thién hon véi méi truong.

3. Cac chi tiéu ké hoach nim 2026:

Stt | Chi tiéu bvt K& hoach 2026
1 Téng doanh thu Triéu d 160.000

2 Loi nhuan trude thué Triéu d 21.500

3 Thué thu nhap doanh nghiép (20%) Tri¢u d 4.300

4 Loi nhudn sau thué Triéu d 17.200

a Ty lé chia 6 tike % 30%

b Qup khen thuong, phiic loi % 4%

4. Cac nhom giai phap chinh dé thwe hi¢n:
4.1) Vé t6 chire, nhan su:
— Tuyén dung, dao tao nhén sy dap (mg yéu cu phat trién ctua Cong ty, ddc biét trong
linh vyc m¥ phdm va thwong mai dich vy. Hoan thién co céu t6 chire, bd sung cac vi

tri con thi€u trong cac phong ban, tao nén tdng phat trién cho doi ngii can by nhéan vién.
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Tiép tuc xay dung va hoan thién céc quy trinh ndi by, s tay cong viée dé phi hop véi
thuc tién hoat dong, nang cao hiéu qua lam viéc va ddm béo dich vu n dinh.

Ting cudng cong tac quan ly, didu hanh, kiém tra giam sat nhim t6i uu héa higu suét
hoat dong va nang cao chat lugng dich vu.

Déy manh chuyén dbi s6 trong quan tri doanh nghiép, tng dung céng nghé vao vén
hanh va dich vu khach hang.

4.2) Cong tac kinh doanh:

|

Tang cudng kiém tra, gidm sat chat lugng dich vy, 4p dung quy trinh quan 1y chit ché
dé dam béo su én dinh va nang cao hinh 4nh thuong hiéu LVA trén thi trudng.

Xay dung ké hoach kinh doanh chi tiét cho ting giai doan (thang, quy), dinh huéng 13
rang vé& doanh thu, thi truong va khach hang muc tiéu.

M& rong hé théng phan phéi m§ phim nhap khéau tir Han Qudc, diy manh hop tac véi
c4c dai 1y, spa, chudi cira hang m§ phim dé gia ting d6 phu thi truong,

Téang cudng hoat dong quang ba thuwong hi¢u thdng qua cac nén tang thuong mai dién
tir (Shopee, Lazada, TikTok Shop), cac chién dich marketing online, KOLs, KOCs dé
tiép can khach hang tiém ning.

Cai thién dich vu hdu mii, ndng cao trai nghiém khach hang nhdm gia tang ty 1¢ khach
hang quay lai va mo rong thi phan.

Diu tu nang cAp co s¢ ha ting, kho hang, dim béo tidu chudn bdo quan m§ pham, dap

mg &t nhu cdu luu trit va phan phoi.

4.3) Cdc gidi phdp vé tai chinh:

St dung ngudn von linh hoat, hiéu qua, dam bao dong tién 6n dinh phuc vu hoat déng
san xuat kinh doanh.

Téi wu chi phi hoat déng bing cach ra soat va diéu chinh dinh mtc st dung nhién liéu,
dién, nude, Internet va cac chi phi van hanh khéac.

Xéy dung chinh sach tai chinh linh hoat, Iya chon céc ngén hang c6 13i suét va diéu
kién vay von hop 1y dé giam thiéu chi phi tai chinh.

Tim kiém c4c ngudn tai trg, hop tac voi cac dbi téc tai chinh nhdm t6i vu ngudn vén

cho hoat dong m& rong kinh doanh.
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_ Déu tu hiéu qua vao hé théng kho bai, phuong tién vén chuyén, dam bao t6i da hoa

cong suat stt dung, nang cao hi¢u suat kinh doanh.

Trén day 1a bdo céo tém tit két qua hoat dong san xuét kinh doanh nam 2025 va ké
hoach nim 2026. Ban didu hanh va toan thé can bo nhan vién Cong ty s& tip tuc nd lyc dé
gift vitng &n dinh va phat trién cia Cong ty, thyc hién tét cac chi tidu do Dai hoi cd dong giao.
DPdng thdi, mong mudn tiép tuc nhan duge su tin tudng, gén b6 va dong thuan cua Quy cd
dong trong céac hoat dong cua Cong ty.

Xin tran trong cam on.

Noi nhén: % U TICH
- HPQT, BKS, BGD ; 7 \

- Cé déng Céng ty

- L VT

HUTICH HOI DONG QUAN TR

L * 4902
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C.TY CP THUONG MAIVA  CONG HOA XA HQOI CHU NGHIA VIET NAM

DICH VU LVA
Doc ldap — Ty do — Hanh phic
S6: 05/2026/TTr-HDQT Ha N¢i, ngay 07 thang 04 ndm 2026.

TO TRINH |
“ vé viéc Thong qua Phuong an thodi von tai Cong ty ¢o phan Sach - Thiét bi truong
hoc Long An”

Kinh trinh: Pai hoi ddong c6 dong thuong nién nam 2026 ctia Cong ty ¢d phan
thuwong mai va dich vu LVA.

- Can ctr Luat doanh nghiép s 59/2020/QH14 ngay 17/6/2020;

- Can ctr Luét chtig khoan sb 54/2019/QH14 ngay 26/11/2019;
- Can ctr Pidu 1& Cong ty C6 phan Thuong mai va Dich vu LVA;
- Nghi quyét PHDCP thudng nién Cong ty nim 2024;

- Nhu cau tai co cau danh muc dau tu ctia Cong ty;

Hoi dong quan tri kinh trinh DPai hi dong co dong xem xét, théng qua viéc
diéu chinh phuong 4n thoai von tai Cong ty c6 phan Sach - Thiét bi truong hog

Long An véi cac ndi dung sau:

1. Tinh hinh khoan dau tu
* Tai thoi diém PHPCP thudng nién nam 2024
o Vén diéu 18 Cong ty ¢b phan Séach - Thiét bi truomg hoc Long An: 10 t
dong;
o Ty I s¢ hitu cia Cong ty: 99,5% (cong ty con);
o Gid tri du kién thoai vbn: 15 ty dong.
* Dén thoi diém hién tai:
o Vbén diéu 18 Céng ty cb phan Sach - Thiét bi truong hoc Long An di
tang 1én: 30,6 ty dong;
o Ty 1& s& hitu ctia Cong ty giam xudng con: 32,5% (cong ty lién két);
o Cong ty khéng con ndm quyén kiém soét tai Cong ty cd phan Sach -
Thiét bi trudng hoc Long An

NG . T°.

2. Sw cin thiét thoi von
o« Khoan dau tu khéng con pht hop véi chién luge ndm quyén kiém soat
cua Cong ty;



Viéc duy tri ty 1€ s& hitu thip khong mang lai hiéu qua quan tri va khai
thac ngudn lyc;

Nhu céu tai co ciu danh myc déu tu, tip trung ngudn luc vao cac linh
vuc cbt 16i.

3. Co sé x4c dinh gia chuyén nhwong
So v&i phuong an da dugec DPHDCD nam 2024 thong qua, gia tri thoai vbn du
kién c6 sy didu chinh giam, chu yéu do cic nguyén nhan:

Ty 1& s& hitu ctia Cong ty bi pha lodng dang ké sau cac dot ting vén clia
Cong ty cd phan Sach - Thiét bi truong hoc Long An, dan dén mét
quyén kiém soat va anh huéng dén gié tri khoan dau tu;

Tinh hinh hoat dong san xuat kinh doanh va trién vong ctia Cong ty cb
phan Séch - Thiét b truong hoc Long An cé thay déi so véi thoi diém
nam 2024;

Gia tri khoan dau tu duoc ra soat, ddnh gia lai trén co sé& céc phuong
phap dinh gia phi hop va didu kién thi trudng tai thoi diém hién tai.

4. Phwong an thoai von

Ty 1& chuyén nhuong: toan bé phin vén gop/cd phan do Céng ty dang
s& hitu tai Cong ty cb phan Sach - Thiét bi trudng hoc Long An (tuong
duong 32,5% vbn didu 18);

Gia chuyén nhuong du kién: 10 ty dong;

Phuong thirc chuyén nhuong: thoéa thudn truc tiép va/hodc chao ban
canh tranh cho céc nha dau tu c6 nhu cau;

Pbi tugng nhan chuyén nhuong: t6 chirc, ca nhan dap tGng didu kién
theo quy dinh phap luét.

5. Uy quyén cho Hgi ddng quan trij

Kinh d& nghi PHPCBD théng qua viée tiy quyén cho HDQT:

Quyét dinh gi4 chuyén nhuong cu thé trén co s& dam bao khong thép
hon murc gié/ nguyén tic gia da dugc PHDCD thong qua;

Lua chon ddi tac nhan chuyén nhuong pht hop;

Quyét dinh phuong thtic chuyén nhuong, thoi diém thyc hién;

Pam phan, ky két hop dong va cac tai liéu lién quan;

Thuc hién cac tht tuc phap 1y can thiét d& hoan tat viéc thoai von;
Quyét dinh cac vin dé phét sinh khéc nhim dam bao trién khai giao
dich hiéu qua, dung quy dinh phap luat.

Tran trong kinh trinh PHPCD xem xét va thong qua./.



Noi nhén:

-Nhu trén;

-HDPQT, BKS;

-Cong bd trén Website Cty;
-Luu VT, TK.







LVA TRADING AND SOCIALIST REPUBLIC OF VIETNAM
SERVICE JOINT STOCK Independence - Freedom — Happiness
COMPANY

Ha oi, date 0% month 4.. year 2026

REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025
- AND ORIENTATION FOR 2026

The Board of Directors (BOD) of 2025 LVA Trading and Services Joint Stock Company

consists of*

No. Full name Position
1 Mr. Truong Thanh Minh Chairman of the BOD
2 Mr. Tran Viet Thang BOD Member
3 Ms. Dao Thi Kim Oanh BOD Member
4 Mr. Bui Quoc Hung BOD Member
5 | Ms. Bui Thi Van Anh BOD Member
6 Mr. Nguyen Cong Thang Independent BOD Member
7 Ms. Phan Thi Dieu Hang Independent BOD Member
8 Ms. Le Van Anh BOD Member

Performing the functions and duties of the BOD as stipulated in the Charter of Organization
and Operation of LVA Trading and Services Joint Stock Company, which was approved by
the General Meeting of Shareholders (GMS).

The Board of Directors respectfully reports to the GMS on the governance activities of the

Board in 2025 and the operational orientation for 2026 as follows:
PART I
REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2024

L Results of Implementing the 2025 Annual General Meeting of Shareholders’

Resolutions:

BOD'report on activities, business results in 2025 and plan for 2026 Page |




1. Implementation of 2025 Business Targets Assigned by the General Meeting of Shareholders
(GMS):

1.1 Revenue Target (Pre-tax Revenue):

Pre-tax revenue reached VND 131,176,468,360 (One hundred thirty-one billion, one hundred
seventy-six million, four hundred sixty-eight thousand, three hundred sixty dong), achieving
93.70% of the plan assigned by the GMS.

1.2 Profit Targets:

o Profit before tax: VND 23,720,972,091 (Twenty-three billion, seven hundred twenty
million, nine hundred seventy-two thousand, ninety-one dong), achieving 197.67% of the
plan assigned by the GMS.

o Profit after tax: VND 18,786,249,264 (Eighteen billion, seven hundred eighty-six million,
two hundred forty-nine thousand, two hundred sixty-four dong).

1.3 Dividend Policy:

o In 2024, the Company did not pay dividends as it was undergoing a business transformation
phase and needed to prioritize resources for restructuring.

« Entering 2025, business operations gradually stabilized and delivered positive results.
Accordingly, the Board of Directors proposed a high total dividend rate (equivalent to 78%
of charter capital), including 23% in cash (equivalent to VND 7,130,000,000) and 55% in
shares.

o This combined dividend policy ensures a balanced approach between short-term benefits
and long-term growth, reflecting the Company’s commitment to compensating shareholders
for 2024 and sharing achievements following the restructuring period.

Cash Dividend (23%):

o Meets shareholders’ immediate cash flow needs
s« Enhances investor confidence and attractiveness

Share Dividend (55%):

o Retains capital for reinvestment
o Increases charter capital and strengthens financial capacity

2. Profit Distribution Plan for 2025:
The 2025 profit is proposed to be distributed as follows:

o Dividend payment: VND 24,180,000,000
o Remaining profit carried forward to 2026: VND 221,741,497

3. Share Issuance and Capital Increase:
In 2025, the Company successfully issued 1,100,066 shares to two professional securities investors,
increasing its charter capital from VND 19,999,340,000 to VND 31,000,000,000.
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The participation of these two professional investors not only strengthens the Company’s financial
capacity but also enhances the stability of its shareholder structure. At the same time, this presents
an opportunity for the Company to access additional resources in terms of management expertise,
network, and long-term strategic orientation, thereby laying a solid foundation for business
expansion and increasing shareholder value in the coming years.

4. Utilization of proceeds from the share issuance as of March 31, 2026:

o Total proceeds from the offering: VND 14,850,891,000.
o Purpose of fund utilization as approved by the 2025 Annual General Meeting of
Shareholders (AGM): To supplement working capital for commercial business operations.

As of March 31, 2026, the Company has disbursed VND 8,210,596,396, equivalent to
approximately 55.3% of the total proceeds from the offering. The remaining amount of VND
6,640,294,604 is being continuously utilized in accordance with contract payment schedules and the
Company’s business plan.

The Board of Directors commits that the proceeds from the offering are used for the intended
purposes and beneficiaries as approved by the AGM, and that full disclosure obligations are
complied with in accordance with applicable laws.

5. Selection of the Independent Auditor for the 2025 Financial Statements:

Based on the proposal of the Board of Supervisors and the authorization granted by the General
Meeting of Shareholders to the Board of Directors to appoint the auditor for 2025, the Board of
Directors has decided to appoint AAC Auditing and Accounting Co., Ltd. as the independent
auditor for the Company’s 2025 Financial Statements.

6. Payment of Remuneration to the BOD and the Supervisory Board (SB) in 2025:

During the year, the BOD paid remuneration to the BOD and SB with a total amount of
637.372.078 VND, in compliance with Article 2 of the 2025 Annual GMS Resolution.

The remuneration for each BOD member, the salary of the CEO, and other managerial
personnel is accounted for as a business expense under corporate income tax regulations and

is separately disclosed in the Company's annual financial statements:

Content Title Amount (VND)

Executive Management

Compensation

Mrs Pao Thi Kim Oanh General Direcor 204.331.040d/ year
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Supervisors

Mrs Pham Thi Thu Phuong Chief accountant 181.041.039d/ year

Remuneration of the Board of

Directors

Mr Truong Thanh Minh Chairman of BOD 48.000.000d/ year

Mr Tran Viét Thing Member of BOD 24.000.000d/year

Mr Bii Quéc Hung Member of BOD 24.000.000d/year

Mrs Pao Thi Kim Oanh Member of BOD 24.000.000d/year

Mts Biti Thi Van Anh Member of BOD 24.000.000d/year

Mrs Phan Thj Diéu Hing Secretary of BOD 18.000.000d/year

Mr Nguyén Cong Théng Member of BOD 24.000.000d/year

Mrs L& Van Anh Member of BOD 24.000.000d/year

Remuneration of the Board of

Supervisors

M- Caio Vian Biing Iélead _of the Board of | 18.000.000d/year
upervisors

Mrs Téng Tharh Nga IS\‘/Iembffr of the Board of 12.000.000d/year
upervisors

Mrs Nguy&n Thi Thu Member of the Board of 12.000.000d/year

I1. Other Activities of the BOD in 2025:

1. The BOD operates on a collective decision-making principle, adhering to legal
regulations and the Company's Charter. It held 08 regular and extraordinary meetings to

monitor implementation progress and set objectives and measures as a basis for the

Director to execute the business plan approved by the GMS.

2. The BOD organized consultations among its members to review and resolve issues

within its authority that arose between meetings.
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3. It ensured the disclosure of information in compliance with regulations and promptly

received and handled investor inquiries.

4. The BOD issued decisions within its authority on the following matters:

No. [Resolution/Decisi Approval
Date Content
on Rate
Re: Approval of the principle for signing a 100%
memorandum of understanding between LVA
1 ]04/2025/NQ-HDPQT|03/01/2025 [Trading and Services Joint Stock Company
and Ocean Capital Co., Ltd.
Re: Plan for organizing the 2025 Annual
2 |01/2025/NQ-HPQT|07/02/2025 |General Meeting of Shareholders 100%
Re: Approval of the principle for signing an 100%
economic contract between LVA Trading and
3 |14/2025/NQ-HPQT| 31/3/2025 |Services Joint Stock Company and Ocean
Capital Co., Ltd.
Re: Approval of the criteria for selecting 100%
05/2025/ NQ-
4 18/6/2025 |investors and the proposed list
HDQT
100%
06/2025/ NQ- Re: Approval of the 2025 private placement
5 ? 18/6/2025 o P P
HPQT offering dossier
Re: Approval of the 2025 private placement 100%
06B/2025/ NQ-
6 18/6/2025 |offering dossier
HDQT
07/2025/ NQ- 100%
7 30/6/2025
HDQT
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Re: Waiver of the right to subscribe for
shares of a subsidiary
08/2025/ NQ- i ] 100%
8 19/9/2025 [Re: Signing of a house leasing contract
HDQT
09/2025/ NQ- Re: Approval of the results of the private 100%
9 16/12/2025 _
HPQT placement share offering
10/2025/ NQ- _ 100%
10 26/12/2025 [Re: Increase of the Company’s charter capital
HDQT

5. Ensure effective coordination with the Supervisory Board to maintain the company's
security and compliance with legal regulations and the Company's Charter.

6. Carry out corporate governance functions within the scope of authority and duties of the
BOD as stipulated in the Company's Charter on organization and operations.

7. Regarding transactions between the company, its subsidiaries, and companies in which
the public company holds more than 50% of charter capital with members of the BOD
and their related parties:

No. Content Details Related parties
1 Board Resolution No. | Product Sale and Purchase Agreement | Ocean Capital Co.,

04/2025/NQ-HDQT
dated January 3,
2025

between LBE and Ocean Capital Co.,
Ltd. No. 01/2025/HBDNT/LVA-OC
dated January 3, 2025, with a total
transaction value of VND
11,682,677,998 (In words. Eleven
billion, six hundred eighty-two million,
six hundred seventy-seven thousand,
nine hundred ninety-eight dong).

Ocean Capital Co., Ltd. is an entity
where Mr. Truong Thanh Minh serves
as the General Director and legal
representative.

Ltd. is an entity where
Mr. Truong Thanh
Minh serves as the
General Director and

legal representative
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Resolution of the
2025 Annual General
Meeting of
Shareholders No.
01/2025/NQ-DPHDCD
dated April 15, 2025

Product Sale and Purchase Agreement
between LBE and Ocean Capital Co.,
Ltd. No. 01/2025/HPDNT/LVA-OC
dated January 3, 2025, with a total
transaction value of VND
15,983,331,002 (In words: Fifteen
billion, nine hundred eighty-three
million, three hundred thirty-one
thousand and two dong).

Ocean Capital Co.,
Ltd. is an entity where
Mr. Truong Thanh
Minh serves as the
General Director and
legal representative.

Office Lease
Agreement No.
HDP01/0C-LVA

Office Lease Agreement No.
HPO01/0C-LVA between LBE and
Ocean Capital Co., Ltd. dated
September 22, 2025, with a total
transaction value of VND 108,900,000
(In words: One hundred eight million,
nine hundred thousand dong).

Ocean Capital Co.,
Ltd. is an entity where
Mr. Truong Thanh
Minh serves as the
General Director and
legal representative

Construction
Contract No.
0401/LBA-IC/2024
dated January 4,
2024 between LBE
with Intercons
Investment
Construction Co.,
Ltd

Construction Contract between LBE
and Intercons Investment Construction
Co., Ltd. for office construction, with
a total transaction value of VND
4,890,000,000 (In words: Four billion,
eight hundred ninety million dong).

Intercons Investment
Construction Co., Ltd.
is an entity where a
related person (the
spouse) of Mr. Tran
Viet Thang (a member
of the Board of
Directors of LBE)
serves as the legal
representative.

8. Transactions between the Company and companies in which members of the Board of Directors
are founders or hold managerial positions within the three (03) years preceding the transaction: As

stated in Section 7.
II.  Supervision results for the Company's Director and Deputy Director in 2025:

The Board of Directors (BoD) ensures that oversight of the company’s executive management
is conducted in full compliance with internal governance regulations and corporate policies.

This supervision is carried out through various mechanisms, including board-led meetings,
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participation in periodic management meetings organized by the CEO, and thorough review

of executive reports.

Key Observations from Supervision Activities:

+ In 2025, the CEO successfully managed the company’s business operations in
accordance with legal regulations, corporate charters, and internal governance policies. The
CEO also adhered to all resolutions and decisions set forth by the BoD, while providing
complete transparency to the Supervisory Board, facilitating financial reviews and operational
audits.

o The executive team maintained a structured schedule of monthly and quarterly
meetings to review performance, assess challenges, and implement adaptive strategies for

improved business outcomes.

+ In terms of compliance, the executive management team strictly followed the legal
frameworks governing corporate law, labor law, and taxation, ensuring full adherence to the

company’s regulations.

+ The company’s business operations met the planned financial and economic targets,

delivering positive returns to shareholders.

+ Employee income remained stable, fostering long-term commitment and job satisfaction

among staff.
IV. Overall Assessment:

With a strong sense of responsibility toward shareholders and employees, the BoD effectively
fulfilled its supervisory role over the executive management and operational execution of the
company’s strategies. Despite challenges, the key performance indicators outlined in the 2024
Annual General Meeting (AGM) resolutions were successfully achieved, laying a solid

foundation for sustainable growth.

However, there are areas where improvements can be made. Some board members hold
multiple roles, leading to occasional limitations in closely monitoring the company’s
management. Despite these challenges, the BoD confidently reports to shareholders that all

critical responsibilities assigned by the 2024 AGM were successfully completed.
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SECTION II
STRATEGIC DIRECTION FOR 2026

1.1. Business Objectives

The company aims to refine its organizational structure, streamline management processes,
and enhance operational efficiency. Key initiatives include strengthening corporate
governance through digital transformation, optimizing resource utilization, and driving
business performance toward long-term sustainability. LVA will accelerate the adoption of
technology to create a more automated and data-driven operational model, positioning itself
as a digital enterprise.

1.2. Strategic Plan for 2026

In 2026, the Vietnamese cosmetics market is going to continue its strong growth due to
increasing beauty demands and a rising preference for high-quality imported products.
Furthermore, the rapid expansion of e-commerce is becoming a key distribution channel,
enabling brands to reach customers more effectively without significant investments in
physical store networks. However, competition in the industry is intensifying, not only from
major international brands but also from fast-growing domestic enterprises. Additionally,
changing consumer behavior after the pandemic has led customers to be more cautious in
spending, prioritizing value-for-money products.

Given this context, LVA Trading and Services Joint Stock Company must adopt a flexible
strategy to capitalize on growth opportunities while addressing challenges in this new phase.
To proactively secure the necessary resources to meet its 2026 targets, the BOD has outlined
the following key action plans:

1. Business Operations: Based on the 2026 Annual General Meeting's Resolution, the
BOD will oversee and manage the Company's operations to ensure stability and
growth. The Company is committed to achieving all planned targets set by the GMS
for 2026.

2. Financial Management: The Company will focus on strict cost control and financial
management optimization to ensure efficiency and financial security. The utilization

of capital will be flexible and effective, prioritizing partnerships with banks offering
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favorable policies and interest rates to minimize borrowing costs. Additionally, the
Company will strengthen debt management and cash flow control to mitigate financial
risks during business expansion.

3. Market and Customer Strategy: LVA will enhance market research to identify new
business expansion opportunities, particularly in the cosmetics and fashion sectors. The
Company will leverage the booming e-commerce sector to reach customers more
efficiently. Moreover, LVA will invest in marketing initiatives, brand building, and
customer experience enhancement to increase brand awareness and customer loyalty.

4, Corporate Governance: The Company will continue to improve corporate governance
towards a more modern and professional approach while reinforcing risk management
across all operations. Additionally, LVA will strengthen corporate culture, develop
long-term strategic plans (5-10 years), and ensure sustainable business growth. The
Company will also focus on human resources development, recruitment, and training
to build a highly skilled workforce for future expansion.

5. Information Technology and Digital Transformation: To enhance operational capacity
and optimize business processes, the Company will accelerate digital transformation
across management and sales channels to improve efficiency and competitiveness.

6. Regulatory Compliance and Internal Governance: The Company will strictly adhere to
legal requirements in information disclosure and ensure compliance with all current
legal regulations. The BOD will manage and operate the Company within its
authorized scope, as defined by the Company Charter, while enhancing oversight to

ensure transparency, efficiency, and sustainable growth.

PART III
KEY OPERATIONAL TARGETS FOR 2025 PRESENTED TO THE GENERAL
MEETING OF SHAREHOLDERS

1. Revenue target: 160 billion VND
2 Pre-tax profit target: 12 billion VND
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3. Dividend payout ratio: 30%
4. Bonus and Welfare Fund: 4%

With an innovative mindset and a spirit of determination, proactiveness, and creativity, the
Board of Directors, along with all employees of LVA Trading and Services Joint Stock
Company, will continue to build upon the achievements attained, maximize all available
opportunities, and strive to accomplish the 2025 objectives assigned by the GMS. At the same
time, the hopes BOD to receive the trust, commitment, and support of our esteemed

shareholders in all company activities.

We sincerely extend our best wishes for health and success to all our valued shareholders.

ON BEHALF OF THE BOD

Recipients:
+ BOD, Supervisory Board, Executive Board
+ Company shareholders

+ Archives

CHUTICH HOI DONG QUANTR!

e Lhamds Mind
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LVA TRADING AND SOCIALIST REPUBLIC OF VIETNAM
SERVICE JOINT STOCK Independence - Freedom — Happiness
COMPANY

Ha oi, date ... month .... year 2026

BUSINESS PERFORMANCE REPORT FOR 2025
AND PLAN FOR 2026

I. BUSINESS PERFORMANCE RESULTS FOR 2025

1) Achievement of Business Targets

The business operations of LVA Trading and Services Joint Stock Company in 2024 achieved

the following specific targets:

Unit: Billion VND

% Actual/Planned
Indicator Actual 2024 Planned 2025 Actual 2025
2024
Revenue
107 140 131,18 93,70 %
Bratit 3,9 12 23,72 197,67 %

The business performance of LVA Trading and Services Joint Stock Company in 2025,
compared to the set targets, is as follows: Revenue in 2025 reached 93,7% of the planned

target. Profit exceeded expectations, reaching 197,67% of the planned target.
Causes:

— Revenue did not meet the plan mainly due to difficulties in the consumer market, with
declining purchasing power amid broader economic fluctuations. Additionally, intense

competition from industry rivals also impacted business results.
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— However, profit exceeded the target due to: Operational cost optimization, eliminating
unnecessary expenses while maintaining efficiency. Improved business efficiency of
core product lines. Restructuring the product portfolio, focusing on high-margin

cosmetic products, which contributed to better-than-expected profitability.
Implemented Solutions to Achieve the 2025 Business Plan:

— Improved cost management efficiency: Implemented operational cost optimization
measures. Reduced marketing expenses while ensuring effective brand promotion.

— Expanded online sales channels: Strengthened e-commerce platforms such as
Shopee, Lazada, and TikTok Shop to reach target customers more effectively.

— Restructured product portfolio: Focused on high-demand, high-margin products
while phasing out low-performing items.

— Enhanced strategic partnerships: Developed relationships with suppliers and

distribution partners to ensure stable supply and optimize the supply chain.
— Challenges and Difficulties in 2025:

— Declining consumer purchasing power: Economic difficulties led to more cautious
spending behavior, especially for non-essential cosmetics.

— Intense competition: Both foreign and domestic cosmetic brands intensified their
marketing campaigns, increasing advertising costs.

— Limitations in market expansion: Entering traditional distribution channels faced
high costs and fierce competition from established brands.

— Rising operating costs: Import material prices increased due to exchange rate

fluctuations and logistics costs, impacting profit margins.

These challenges highlight the urgent need for the company to further adjust its business
strategy, focus on appropriate product segments, and optimize operations to enhance business

efficiency in 2025.

2) Key Financial Indicators:
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No. Indicator Unit 2025
1 Capital Preservation Ratio (H) Times 22
2 Current Ratio Times 4,1
3 Return on sales (ROS) % 14,32%
4 Return on Assets (ROA) % 36,84%
5 Return on Equity (ROE) %
43,76%

3) Investments Implemented: No investment in 2025

4) Achievements in 2025:

— The year 2025 marked a pivotal milestone for LVA Trading and Services Joint Stock
Company, reflecting a strong transformation in organizational structure, corporate
governance, and business expansion. The Company achieved significant accomplishments in
restructuring its workforce, enhancing its governance system, and improving operational

efficiency, thereby laying a solid foundation for sustainable growth in the next phase.

— To optimize operational efficiency, the company reorganized human resources,
rationally allocating personnel across departments to maximize individual capabilities
and work efficiency. Additionally, LVA emphasized intensive training programs,

helping employees enhance their expertise and management skills.

— LVA has built and standardized operating processes, completed its governance system,
and defined job descriptions and responsibilities for each position. This has improved
transparency, increased management efficiency, and ensured stable and effective

operations.

— The company strengthened its marketing strategies, enhanced product quality, and
optimized customer experiences. Cosmetic and fashion product lines were upgraded to

align with market trends, increasing competitive advantages.
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— One of the most significant achievements in 2025 was the transformation from Long

An School Book and Equipment Joint Stock Company, a business specializing in
distributing books and educational equipment, into LVA Trading and Services Joint
Stock Company, officially shifting focus to the cosmetics and fashion industry. This
expansion enabled the company to reach a broader customer base, create new growth

momentum, and unlock various development opportunities.

II. BUSINESS PLAN FOR 2026

1)

General Outlook

In 2026, LVA Trading and Services Joint Stock Company aims to develop its business
model toward services, leveraging its existing advantages to ensure sustainable growth.
With the continuous expansion of the cosmetics market in Vietnam and Southeast Asia,

LVA has numerous opportunities but also faces significant challenges.

In 2026, Vietnam's cosmetics industry is expected to grow strongly, particularly with
imported Korean products. Currently, Korean cosmetics account for about 30% of the
import market share, thanks to high quality, modern designs, and the influence of the
Hallyu wave. This presents an opportunity for LVA to expand its business, boost the

distribution of imported products, and enhance customer experiences.

Additionally, e-commerce is becoming the dominant sales channel, with Vietnam's
online cosmetics market revenue estimated to exceed in 2025, growing at an average
annual rate of 12-15%. Platforms such as TikTok Shop and Shopee help businesses
reach customers more efficiently while reducing operational costs compared to
traditional retail models. Beyond the domestic market, LVA also has expansion
opportunities into Southeast Asia, particularly Thailand, Indonesia, and Malaysia,

where demand for Korean cosmetics is high.

However, industry competition is intensifying, not only from international brands but
also local enterprises. Changing consumer trends indicate that customers are becoming

more cautious in spending, prioritizing essential products over high-end cosmetics.
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2)

3)

4)

Furthermore, digital marketing costs have increased significantly, requiring LVA to

optimize its advertising strategies for the best efficiency.
Development Objectives

Continue refining the organizational model while restructuring management towards
efficiency and streamlined operations. Strengthen digital governance to enhance
control, mobilize all resources, and improve business effectiveness, leading to

professional enterprise management.

Promote the application of information technology in management, operations, and
production to serve the goal of sustainable development, aiming to become a digitized

and automated enterprise in business operations and management.

Pursue sustainable growth while ensuring a dividend payout ratio of 30% or higher,
increasing employee income, fulfilling tax obligations, and becoming more

environmentally friendly.

Plan targets for 2025:
No. Indicator Unit Plan for 2025
Total revenue million VND
160,000
Profit before tax million VND
21,500
Corporate income tax (20%) million VND
4,300
Net profit after tax million VND
17,200
Dividend ratio %
30%
Reward and Welfare Fund %
4%

Key Solutions for Implementation:

4.1) Organization and Human Resources.
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Recruit and train personnel to meet the company’s development needs, especially in
the cosmetics and commercial services sector. Improve the organizational structure
and fill vacant positions in departments, creating a foundation for staff development.
Continue to develop and refine internal processes and work manuals to align with
operational realities, enhance work efficiency, and ensure service stability.
Strengthen management, operations, and supervision to optimize performance and
improve service quality.

Accelerate digital transformation in corporate governance, integrating technology into

operations and customer service.

4.2) Business Operations:

Enhance service quality monitoring and supervision, applying strict management
processes to ensure stability and strengthen LVA’s brand image in the market.
Develop detailed business plans for each period (monthly, quarterly), with clear
directions on revenue, target markets, and customer segments.

Expand the distribution network for imported Korean cosmetics, strengthening
partnerships with agents, spas, and cosmetic store chains to increase market coverage.
Boost brand promoﬁon through e-commerce platforms (Shopee, Lazada, TikTok
Shop), online marketing campaigns, and collaborations with KOLs and KOCs to reach
potential customers.

Improve after-sales services and enhance customer experience to increase customer
retention and expand market share.

Invest in upgrading infrastructure and warchouses, ensuring proper storage standards

for cosmetics to meet distribution and inventory demands.

4.3) Financial Solutions:

Utilize financial resources flexibly and efficiently to ensure stable cash flow for
business operations.
Optimize operating costs by reviewing and adjusting fuel, electricity, water, Internet,

and other operational expenses.
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Develop a flexible financial policy, selecting banks with reasonable interest rates and
loan conditions to minimize financial costs.

Seek funding sources and collaborate with financial partners to optimize capital for
business expansion.

Invest effectively in warehouse systems and transportation means to maximize

utilization capacity and enhance business efficiency.

The above is a summary report of business performance for 2025 and the plan for 2026.
The executive team and all company staff will continue their efforts to maintain
stability and growth, fulfilling the targets set by the General Meeting of Shareholders.
Additionally, we hope to continue receiving the trust, support, and consensus of our

valued shareholders in all company activities.

Sincerely,

Recipients:

+
+

+

OB. OF THE BOARD OF DIRECTORS

Chairmap

BOD, BOS, Executive Management
Company Shareholders
Archived at Office.

CHUTICH HOI DONG QUANTR]
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LVA Trading and Services Socialist Republic of Vietnam

Joint Stock Company” Independence — Freedom — Happiness”
No: 06 /2026/TTr-HPQT Hanoi, day#pril, 2026.
SUBMISSION
Re: Approval of the divestment plan LVA Trading and Services Joint Stock
Company

Respectfully submitted to: The 2026 Annual General Meeting of Shareholders of
LVA Trading and Services Joint Stock Company.”

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;
Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019;
Pursuant to the Charter of LVA Trading and Services Joint Stock Company;
Pursuant to the Resolution of the Company’s 2024 Annual General Meeting of

Shareholders;

In view of the Company’s need to restructure its investment portfolio;

The Board of Directors respectfully submits to the General Meeting of
Shareholders for consideration and approval the adjustment of the divestment plan
at LVA Trading and Services Joint Stock Company.” with the following contents:”

1. Investment Status

* As at the 2024 Annual General Meeting of Shareholders:

o Charter capital of Long An School Book and Equipment Joint Stock

Company: VND 10 billion;

o Ownership ratio of the Company: 99.5% (subsidiary);,
o [Estimated divestment value: VND 15 billion.

* As of the present:

o Charter capital of Long An School Book and Equipment Joint Stock

Company has increased to: VND 30.6 billion;

o Ownership ratio of the Company has decreased to: 32.5% (associate

company);

e The Company no longer holds controlling interest in Long An School Book
and Equipment Joint Stock Company.
2. Rationale for Divestment

o The investment is no longer aligned with the Company’s strategy of
maintaining controlling interests;

o Maintaining a low ownership ratio does not deliver effective governance or
efficient utilization of resources;

o The need to restructure the investment portfolio and focus resources on core
business areas.

3. Basis for Determining the Transfer Price



Compared to the divestment plan approved by the 2024 Annual General
Meeting of Shareholders, the expected divestment value has been adjusted
downward, mainly due to the following reasons:

o The Company’s ownership ratio has been significantly diluted following the
capital increases of Long An School Book and Equipment Joint Stock
Company, resulting in the loss of control and adversely affecting the value of
the investment;

o The business performance and outlook of Long An School Book and
Equipment Joint Stock Company have changed compared to those in 2024;

« The value of the investment has been reviewed and reassessed based on
appropriate valuation methods and prevailing market conditions at present.
4. Divestment Plan

« Transfer ratio: The entire equity interest/shares currently held by the
Company in Long An School Book and Equipment Joint Stock Company
(equivalent to 32.5% of charter capital);

« Proposed transfer price: VND 10 billion (or a price not lower than the value
determined based on the valuation/reassessment results at the time of
execution);

« Method of transfer: Direct negotiation and/or competitive offering to
interested investors;

« Transferees: Organizations and individuals meeting the conditions as
prescribed by law.

5. Authorization to the Board of Directors
The General Meeting of Shareholders is respectfully requested to approve the
authorization of the Board of Directors to:

o Decide on the specific transfer price, ensuring that it is not lower than the
price level/principles approved by the General Meeting of Shareholders;

« Select appropriate transferees;

« Decide on the method of transfer and timing of execution;

« Negotiate and execute contracts and relevant documents;

o Carry out necessary legal procedures to complete the divestment;

« Decide on other arising matters to ensure the transaction is implemented

effectively and in compliance with applicable laws.

We respectfully submit to the General Meeting of Shareholders for

consideration and approval.”



Receipient: FOR AND ON BEHALF OF THE Q/

- As above; TORS/

- Board of Directors, Board of Supervisors,
For publication on the Company’s website;
- Filed at Administration and Secretariat.
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