TONG CONG TY CNTP DPONGNAI ~ CQNG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CO PHAN CAO Doc lap - Tw do - Hanh phiic
SU CONG NGHIEP

o Bong Nai, ngay CZLthang 6 ndm 2026
$6:/55/QD-HPQT

QUYET PINH
Ve viéc phé duyét Bdo cdo kinh té ky thudt diéu chinh luin canh cdy keo lai
dién tich 162,44 ha tgi Dyi Xuin Loc

HOQI PONG QUAN TRI CONG TY CO PHAN
CAO SU CONG NGHIEP

Can ctr Bo cdo kinh té k¢ thuat didu chinh luan canh cdy keo lai dién tich 162,44
ha;

Can cir Bao cdo s6 01/BCTT-GK ngay 18/5/2026 ciia Cong ty TNHH Tu vén Cong
nghé X4y dung Gia Khanh vé bdo cdo két qua thdm tra Bdo cdo kinh té ky thuat didu
chinh luén canh cdy keo lai dién tich 162,44 ha;

Can ctr van ban s6 139/LYK-HPQT ngay 26/5/2026 ctia HPQT vé viéc ldy y kién
phé duyét Bao céo kinh té ky thuat didu chinh luéin canh cdy keo lai dién tich 162,44 ha
da dugc cac Thanh vién HDQT dong y;

Can cir Didu 1 t chirc va hoat dong ctia Cong ty C6 phan Cao su cong nghiép.

QUYET PINH

Piéu 1. Phé duyét Bao céo kinh té k§ thuét diéu chinh luin canh ciy keo lai dié
tich 162,44 ha tai D01 Xuén Loc vdi ciac ndi dung chu yéu sau:

1. Khai quat nhitng ndi dung ciia Bio cdo kinh té ki thuat diéu chinh:

- Tén Béo cdo kinh té k§ thuat: Béo cdo kinh té k¥ thuat diéu chinh luén canh cay
Keo lai dién tich 162,44 ha tai P6i Xudn Loc- Cong ty C6 phan Cao su céng nghiép

- Loai d4u tu: Péu tu trf‘mg moi, cham soc, khai thac 162,44 ha céy keo lai

- Tén chu dau tu: Cong ty C6 phén Cao su cong nghiép

- Muc tiéu dau tu :

+ Nhim cai tao dét, nang cao hi€u qua st dung dét trén dién tich dit khong trdng
duoc cdy cao su, xu ly t6t nguén vbén dau tu c6 hiéu qua, tdng lgi nhudn cho doanh
nghiép, tao thém thu nhép cho ngudi lao dong.

+ Trong, cham séc, khai théc cdy keo lai véi dién tich 162,44 ha trén dién tich cao
su thanh ly. Bdi dudng, nang cao chit lwong dét dai da bi thoai hoa khi lién tuc trong cao
su qua 01 — 03 chu ky, giam dugc ngudn bénh tich liiy trong dit, khong gdy tdn hai moi
trudng, tai nguyén nhién nhién.

- Dia diém xay dung: Pdi Xuan Loc-Cong ty c¢b phan Cao su cdng nghiép.

- Quy md ddu tu (tinh dén thoi diém didu chinh)

+ Dién tich vuon cdy keo lai: 162,44 ha, trdng trong 03 ndm: nam 2024 tréng 21,32
ha; ndm 2025 tréhg 25,59 ha; nam 2026 trf‘mg 115,53 ha

+ Thoi gian KTCB: 6 nam.

+ Thoi gian khai thac: tir nim 2030 dén nim 2032




- Gid trj tong mtc ddu tu (tinh dén thoi diém didu chinh): 13.053.595.000 ddng

- Gia trj tong du toan (tinh dén thoi diém didu chinh) cho 1 ha Keo lai la
80.358.000 ddng, trong d6 suét diu tw ndng nghiép 1 39.763.491 ddng/ha.

- Ngudn vén dau tu: 100% vén cua Céng ty C6 phan cao su cong nghiép.

- Thoi gian thuc hién: tir nam 2024 dén nam 2032

2. Ly do, co s& diéu chinh

- Thay d6i tién d¢ thuc hién dy 4n: Nam 2024 tréng va chim séc 21,32 ha (dung
theo tién dd du an); Nam 2025 tréng va cham soc 25,59 ha (khong dat tién do du an la
141,12 ha). 115,53 ha con lai chua thuc hién duge do dén 30/9/2025 méi ddu gia thanh
ly vudn cdy thanh cong va dén 31/12/2025 mai c¢6 dét sach nén khong thé tién hanh

trong cdy theo tién d6 ban dau.
- Diéu chinh don gia nhin cong theo Nghi dinh s§ 293/2025/ND-CP ngay
10/11/2025 v& quy dinh mirc lwong tdi thiéu dbi véi ngudi lao dong lam viée theo hop

df“mg lao dong.

Pon gia theo Pon gia didu chinh

Dién giai Quyét dinh sb theo Nghi Pinh | Ting/giam

459A/QD-HPQT | 293/2025/ND-CP

Mirc lvong t6i thiéu ving 4.960.000 5.310.000 |  +350.000
Heé s6 luong (3/6) 1,36 1,36
Ngay cong/thang 26 26
Phu ce“ip khu vuc 0,1 0,1

Don gia nhan cong 278.523 298.177 + 19.654

3. Néi dung diéu chinh dw 4n
a/ Diéu chinh thoi gian va tién @ thue hién duw dn
Diu tu trong 7 nam (2024-2030) thanh diu tu trong 8 nam (2024-2031).
- D3 duoe duyét tai Quyét dinh s6 459A/QD-HDQT ngay 23/9/2024

Hang muc Bvt |Cong 2024 |2025 |2026 |2027 (2028 (2029 |2030 | 2031 | 2032
Tri\mg, cham soc ha (974,64 21,32 |162,44 [162,44 162,44 162,44 [162,44 [141,12 0
Tréng, chdm sdéc ndm 1 ha (162,44 P1,32 [141,12 0
Cham s6c nam thir 2 ha [162,44 21,32 |141,12 0
Cham sd¢ ndm thi 3 ha |162,44 21,32 |141,12 0
Chim soc nim thi 4 ha |162,44 21.32 141,12 0
Chéam sdc ndm thir 5 ha |162,44 21,32 (141,12 0
Cham sdc ndm thir 6 ha 162,44 21,32 141,12 0
Khai thac 21,32 141,12 0
Cong 21,32 | 46,91 162,44 162,44 162,44 [162,44 162,44 141,12 0
- Piéu chinh
Hang muc Dvt | Cong (2024 2025 | 2026 | 2027 |2028 | 2029 |2030 2031 | 2032
Tr(")ng, cham séc ha 974,64 121,32 (46,91 |162,44 (162,44 (162,44 | 162,44 (141,12 (115,53
Tt‘éng, cham séc nam | ha 162,44 (21,32 |25,59 (115,53
Cham soc nam thir 2 ha 162,44 21,32 | 25,59 |115,53
Cham séc nam thu 3 ha 162,44 21,32 | 25,59 [115,53
Cham soc nam thir 4 ha 162,44 21;32 | 25,59 | 115,53
Chéam séc nam thur 5 ha 162,44 25132 [ 2559 115,53
Cham séc nam thur 6 ha 162,44 21,32 | 25,59 (115,53




Khai thac 21,32 | 25,59 [115,53
Cong 21,32 46,91 (162,44 |162,44 |162,44 | 162,44 [162,44 [141,12 [115,53 |
b/ Diéu chinh tién dp, co ciu von theo phan ky dau tw
- B4 dugc duyét tai Quyét dinh s6 459A/QD-HPQT ngay 23/9/2024

Thanh
Hang muc tién Thanh tién (1.000d)
2024 2025 2026 2027 2028 2029 2030
NONG NGHIEP 6.222.316 | 414.071 | 2.886.225 | 1.036.783 | 565.026 | 545.292 | 414.671 | 360.246
Trong, chim s6c vudn cdy | 6.222.316 | 414.071 | 2.886.225 | 1.036.783 | 565.026 | 545292 | 414.671 | 360.246
Tréng, chim séc nam 1 3.154.865 | 414.071 | 2.740.794 .
Chém séc nam thir 2 1.108.055 - 145431 962.625 - -
Cham séc ndm thir 3 565.026 74.159 | 490.867 - -
Cham séc ndm thir 4 565.026 74.159 | 490.867 -
Cham s6c nam thir 5 414.671 54.425 | 360.246 -
Cham soc nam thir 6 414,671 54.425 | 360.246
CHI PHf QLDA 187.995 12.510 87.201 31.324 17.071 16.475 12.528 10.884
CHI PHI TVDT 473323 | 274.905 98.744 50.696 | 14.679 | 14.167 10.773 9,359
CHI PHi THUE PAT 4,873.200 | 106.600 812.200 812.200 | 812.200 | 812.200 | 812.200 | 705.600
CHI PHi KHAC 113.795 7.821 37.594 18.688 | 13.647 | 13.435 12.099 10.511
Cong 11.870.628 | 815.907 | 3.921.964 | 1.949.691 [1.422.624 |1.401.569 | 1.262.272 | 1.096.601
DU PHONG PHI 1.187.063 81.591 392.196 194.969 | 142.262 | 140.157 | 126.227 | 109.660
Ciong 13.057.691 | 897.498 | 4.314.160 | 2.144.661 |1.564.886 |1.541.726 | 1.388.499 | 1.206.261
- Diéu chinh
Thanh Thanh tién (1,000 ddn
HANGMIIC tidn 2024 | 2025 | 2026 | 2027 : 2028 ) 2029 2030
NONG NGHIEP 6.459.304 | 430.757 | 663.638 | 2.588.404 | 966.447 | 574.407 | 549.049 | 377.531
Trdng, chim séc 6.459.304 | 430.757 | 663.638 |2.588.404 | 966.447 | 574.407 | 549.049 | 377.531
Trbng, chim séc ndm 1 3.282.058 [ 430,757 | 517.029 [ 2.334.271 - - - -
Cham sé6c¢ ndm thir 2 1.117.049 146.608 175.971 | 794.470 , :
Chim séc nam thi 3 595.533 78.161 | 93.816 | 423.556
Cham s6c nam thir 4 595.533 78.161 93.816 | 423.556
Cham séc nim thir 5 434.566 57.035 68.458  309.073
Cham séc nam thir 6 434,566 57.035 68.458 | 309.073
CHI PHi QLDA 195.155 | 13.014 | 20.050 78.203 |  29.199 17.355 16.588 11.406 9,338
CHI PHi TVPT 443.172 | 274.392 | 39.724 62.265 | 23.248 13.818 13.208 9,082 7.435
CPTHUR PAT 4.873.292 | 106.600 | 234.550 | 812.215 | 812.215 | 812.215 | 812.215| 705.615 | 577.665
CHI PHi KHAC 115739 | 7.965 | 10.451 33.574 | 17.574 13.711 13.409 10.683 8.373
Cing 12.086.662 | 832.728 | 968.413 | 3.574.662 |1.848.684 | 1.431.505 | 1.404.470 | 1.114.317 | 911.884
DU PHONG PHI 966.933 | 66.618 | 77.473 | 285973 | 147.895 | 114.520 | 112.358 | 89.145 | 72.951
Cong 13.053.595 | 899.346 [1.045.886 | 3.860.635 [1.996.578 | 1.546.026 | 1.516.827 | 1.203.462 | 984.835
Téng/ Giam --4,096 1.848| -3.268.274, 1715974  431.692) 43000 128.328 -2.799  984.835
¢/ Piéu chinh co cc’i’.u, téng von diu tw

—
Pa dwoc duyét tai | Noi dung
Hang muc chi phi Quyét dinh sb diéu chinh | Micdp | Sau diéu
: ‘ 459A/QD-HDQT | bo sung lan | ting giam chinh
ngay 23/9/2024 nay

Chi phi nong nghiép 6.222.316 |  6.459.304 236.988 | 6.459.304




Chi phi QLDA 187.995 195.155 7.160 | 195.155
Chi phi ty vin PTXD 473.323 443,172 30.151 | 443.172
Chi phi thué dét 4.873.200 4.873.292 92 | 4.873.292
Chi phi khac 113.795 115.739 1.944 115.739
Du phong phi 1.187.063 966.933 -220.130 966.933
Céng 13.057.691 |  13.053.595 -4.096 | 13.053.595

Du toén diéu chinh st dung Chi phi tu vin dau tu xdy dung va Dy phong phi cta
du 4n dé bd sung cho gid tri chénh 1éch khong vugt so véi du toédn ban diu dugc duyét
theo Quyét dinh s6 459A/QD-HPQT ngdy 23/9/2024 cia Hoi dong quan tri Cong ty.

d/ Danh gid hiéu qud dw dn

Da dwoc duyét tai | Noi dung .
P Quyét dinh s6 | dicu chinh | Mircdd | Sau diéu
459A/QD-HDQT | bo sung lan | ting giam chinh
ngay 23/9/2024 nay

Doanh thu 22938232 | 22.938.667 435 | 22.938.667
Chi phi dau tu 13.057.691 13.053.595 -4.096 | 13.053.595
Loi nhuén trudc thué 9.880.541 9.885.072 4,531 | 9.885.072
Thu nhép chiu thué TNDN 9.880.541 9.885.072 4.531 | 9.885.072
Thué TNDN 1.482.081 1.482.761 680 | 1.482.761
Loi nhuén sau thué 8.398.460 8.402.311 3851 8.402.311

4. Cac ndi dung khic

Céc hang muc chi phi da thuc hién truée ngay phé duyét Bio cdo kinh té ky thuat
diéu chinh thuc hién theo Quyét dinh sb 459A/QD-HPQT ngay 23/09/2024 ctia HDQT
Cong ty c¢d phan Cao su cong nghiép vé viée phé duyét Bao cdo kinh t& k§ thuat luan
canh clly Keo lai dién tich 162,44 ha tai Poi Xuan Loc- Cong ty Cd phan Cao su Cong
nghiép.

Piéu 2. Hoi dong quan tri giao Gidm dbc Cong ty td chire tridn khai thyc hién.
Giam dbc co trach nhiém chi dao trién khai dau tu, giam sat qua trinh td chirc san xuét
kinh doanh trén tinh than tiét kiém triét dé bao dam hi€u qua, bao toan va phat trién vén
tai doanh nghiép, truc tiép chiu trach nhiém vé hi¢u qua str dung v6n cho bdo cdo kinh té
kg thuét, quyét toan vén déu tu theo dung trinh ty va quy dinh hién hanh.

Piéu 3. Thanh vién Hoi ddng quan tri, Ban didu hanh chiu trdch nhiém thi hanh
quyét dinh nay./.

Noi nhin: TM. HOI DONG QUAN TRI
- HBQT; -
- Ban Diéu hanh;
- Cac phong ban; .  S——
- Luu: VT. CONG Y plEiseis,
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