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(PETROCONS/Tong cong ty)

I. TINH HINH CHUNG

Nam 2025, nganh xdy dymg c6 bude chuyén minh nhidu tich cue, danh ddu giai
doan phyc héi manh mé va bude vao chu ki ting trudmg mdi sau thii ki kho khan. Gia
trj gia téng cla nganh xdy dyng trong 6 thang diu nim 2025 48 dat mire ting tririmg cao
{khoang 9,62%), 12 mirc cao nhét trong 5 nfim gin diy, cho thiy nganh da vugt qua giai
doan khd khin nhat. Trong ndm 2025, Chinh phi dﬁ:.-' manh vin dau tu cong. tip trung
ngubn lyc d& hoan thign thi tue vi trién khai thi céng cée du dn 1ém. Bén canh 46, viéc
théo giv cde vudng mic vé phip 1¥ cde dir dn va m@t bing 13i suft huy ding va cho vay
duy tri & mitc thip 43 khién thi tnrimg bét ddng san din phyc héi.

Tuy nhién, cic doanh nghiép xdy dumg cling d6i di¢n vdi mét so thach thire nhur:
i) Gid nguyén vat lidgu chi chét duy tri o mire cao, dic bigt 1a thép, xi mang va thiét bj
cor khi, gdy site ép Iém 1én chi phi diu vio cia céc doanh nghidp xdy 1ap; i) Tién d6 giai
ngin von diu tr cdng tuy cb céi thién so véi ndm 2024 nhung vin chua dat ki vong,
diin 16 nhiéu dy 4n ha ting trong diém chim duge khéi cong hodic didu chinh ké hoach
trién khai: iii) Sy canh tranh ngdy cing gay git gitta cic nha thau trong v ngodi nude,
dic biét trong linh vye EPC, d4 1am gia tdng ap lyc vé niing lyrc tai chinh, tién d6 v chét
lugmg céng trinh.

Trong bii canh do, hoat dong san xudt — kinh doanh cia PETROCONS chju dnh
mrémg dang ké. Mt 56 dy dn Téng cong ty dir kién tiép thi ddu thiu bj gisin tién a9,
cOng tic quyét todn gdp nhidu virdmg mic; cde khodn cdng ng tén dong chim duge xir
I¥. pdy dnh hudmg dén déng tién va kha nang thanh todn. Bén canh 46, vide 4 cdn tric
cac dom vj thinh vién, xir Iy ti chinh cac dy an d& dang va dp lue hoan tra cic khodn
vay Uy thac cling 4nh huémg dén ke hogeh ngudn lye ciia Tdng cdng tv. Tuy nhién, véi
sy chi dgo st sao cia HYi dbng quén trj va nd hye cia Ban diéu hanh, PETROCONS
viin duy tri duoe sir 6n dinh trong dbi trong hoat déng, tip trung théo g cde virdmg mic
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ton dong. ndng cao nang luc quan trj va chudn b nén ting cho giai dogn phat trién tiép
theo..
1. BAO CAO TINH HINH HOAT DONG NAM 2025
1. Két qui thye hign hoat djng sin xuiit kinh doanh nim 2025
Tinh hinh thye hién SXKD nim 20235:
Brom vi tinh: tf ding

Nam 2025 TV 1§
Thee [ danh | TV
I R B I P )
2024 1 nige | MmO
chilp 2025
thudn (%)
I | Gidi i SXKD Tydong | 98288 | 134500 | 155550 116% | 158%
Ciing ty me Tvding | 26184 332,00 16002 | 48%| 6%
2 | Tdng doanh thu Tydong | 131787 1.707.00 | 227402 | 133% | 173%
Cong 1y my Tiding | 60904 TO5.00 | 104063 | 131% | 170%
3 | Loi nhugn trude thué Ty ding 4,81 4,56 T51| 165% | 156%
g v mg 1y déng 412 3,72 10.33| 283% | 255%
4 | Loi nhudn sau thué Ty ddng 2,61 4,56 077 17% | 29%
Cing v me Ty dang 412 3,72 [0.53| 283%| 2355%
5 | 54 phai nﬁp'HSHN Ty ding 49,14 58,00 5095 | B8% | 104%
Cdng tv me Ty dimg 3.8 9,00 1782 | 198% | J468%
6 | Thu nhip binh quan(*) | Tra/ 11,42 14,50 16,67 | 115% | 146%
Cing v me thing 13,23 19,60 2258| 115% | 170%

Gid trj SXKD toan td hop thye hign 1.555,50 v ddng, dat 116% ké hoach nam
2025 va bing 158% so vdi nim 2024; Riéng Cong ty me thye hign 160,02 ty dong, dat
48% ké hogch nm 2025 vA hing 61% so véi nam 2024, Chi tiéu Gig trj SXKD cia
Céng ty me khiing hodn thanh ké hoach nguyén nhan chii yéu do thidu hyt phin sin
lugmg dyr kién tir dy dn Khu nhi & CBCNV Nhi mady Nhiét dién Théi Binh 2 (ké hoach
108 t¥ déng) vA dur dn NMSX Oxy gia (ké hoach 70 t¥ ding) do dén nay 02 dy in nay
lii thiri han dédu thau,

Doanh thu toan 16 hop thue hign 2.274,02 ty déng, dat 133% ké hoach nim 2025
vi blng 173% so véi nam 2024; Riéng Cang ty mg thyre hign 1.040,63 t¥ ddng, dat 131%
ké hoach nim 2025 va bing 171% so vii niim 2024,

e —————— e
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Lgi nhudn trede thué todn 16 hep 181 7,51 ty dong dat 165% so véi ké hoach nam
2023, bing 156% so vidi ndm 2024; Lei nhugn sau thué toan t6 hop 18 0,77 ty dong. Cong
ty me 1di 10,53 t¥ ddng dat 283% ké hoach nam 2025 va bing 255% so vdi niim 2024,

Wén chii s hitu coa Cong tv me PETROCONS tai théri diém 31/12/2025 14 296,70
ty déng. L& iy ké Cang ty me tai thii diém 31/12/2025 14 3.780,76 1y déng

(Chi tiét dwge thé hién trong bdo cdo két giid SXKD ndm 2025 va bdo cdo tai chinh
ndm 2025 4 diege kiém todn)

2,  Cic hoat djng cia Hi ding quin tri (HPOQT) ndm 2025
2.1. Ting két cic cuje hop cia HPQT va cde quyét dinh cia HDOT

Dén thiv diém hién tai HPQT PETROCONS bao gom 05 thanh vién, dua so lugmg
theo quy dinh tai Difu 18 t5 chirc va hogt diing ciia PETROCONS,

Trong ndm 2025, HBQT hop 07 phién hop thuémg ki va 133 lan ldy ¥ kién cac
thanh vién bing viin ban, théng qua 33 Nghi quyét. 34 Quyét dinh va céc viin bin chi
dgo khéc lién quan dén cdc hoat ddng cia PETROCONS. Céc Nghj quyét'Quyét djnh
ban hanh ndm 2025 dupe the hién chi tiét t3i Bao céo tinh hinh quan trj cong ty sé
08/BC-XLDK ngay 15/01/2026 giri Uy ban Chimg khodn Nha nude va S& giao dich
Chimg khodn Ha Ni.

Bén canh d6 dé ting cutmg cong tac gidm st viée thire hién cae Nghj quvét, Quyét
dinh cita HPQT trong hogt djng san xuit kinh doanh, HPQT da e cie Thanh vién
HBQT tham gia céc cude hop giao ban vi chuyén dé ciing Ban Téng giam déc theo
dung trach nhig¢m duge phiin cing theo ddi.

2.2. Hoat djng ciia Thanh vién Hpi déng qudn trj
Théng tin vé cic Thanh vién Hji dong quan trj (HDOQT) tgi thai diém 31/12/2025:

Ngay bt daw/khing con
I thinh vién HDQT
STT | Thinh vién HDQT Chike vy : Nuky
Neay in
(% nhiém —
nhiém
| | Ong Nghim Quang Huy | Chi tich HDQT 29/05/2025
2 | Ong Pham Van Khinh | Thanh vién ddc lap HDOT | 29/05/2025 |
3 | Ong Chu Thanh Hai Thanh vién HPQT 30/6/2021
4 | Ong Trin Hii Bing Thanh vién HDQT 30/6/2021 N
5 | Ong Nguyén Hodi Nam Thanh vién HBQT 20/01/2022

Cac thanh vién HDPQT 43 hogt ddng thare hign nhigm vy theo ding vai trd va qu}-n’f-n
han duge quy dinh cla Lujt Doanh nghigp, Bidu 12 ciia PETROCONS, Quy ché hoat
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déng cha HPOQT va céc quy dinh phédp lujt khic co lién quan trong viée quan 1y ede hoat
ding san xudt kinh doanh ctia PETROCONS eilng nhir gidm sat nhiém vy quan 1y, diéu
hinh cia Ban Tong gidam dic thong qua viéc:

- Tham gia ddy du céc hogt dong cua HPQT;

- C6 ¥ kién tai cde phiéu liy ¥ kién dé HDQT ban hinh cde Nghj quvét, Quyét
dinh. Vin ban cia HDOT:

- Tryc tiép phy trach theo doi cdc linh vuc cu thé trong hoat ding san xudt kinh
doanh eia PETROCONS vi cic don vj thianh vién theo phin cdng cia HBQT
PETROCONS;

- Thize hign tét cong tic phdi hop chi dgo, quéan ¥ doanh nghiép vdi Déng dy, Ban
Kiém sodt va Tong gidm dbe.
2.3, Bdo cdo tién lwomg/thi lao va chi phi hoat dgng cia HPQT trong nim 2025
Tién luomg/thi lao coa HROQT ndm 2025 13 2.372.864.453 ding. Cy thé:

™ Ho vi ién Chibe danh IIE:JH":“IE
T:’i:lg eling 2.371.864.453 wil
| | Nghiém Quang Huy Chii tjch HBOQT 603.957.162
2 | Tran Hai Bing Thanh vién HBOT 523.024.593
3 | Nguyén Hodi Nam Thinh vién HBQT 500.152.172
4 | Chu Thanh Hai Thinh vién HDQT 497.690.524
% | Pham Van Khinh Thanh vién die lip HBQT 248.040.000

- Chi phi hoat déng cia HPQT trong ndm 2025 14: 510.027.759 ddng. Sir dyung
tudn thi theo quy ché chi tiéu ndi bd cia PETROCONS va céc quv djnh hién hanh.

2.4, Ké hogch tién heong/thi lao va chi phi cia HPQT ndm 2026

- Tién luomg va thil lao cta Thanh vién HDOQT chuyén trach: Thare hién theo Quy
ché tién luomg cia PETROCONS va thyc @ két qua SXKD cia PETROCONS.

- Tién luemg, thid lao cia Thanh vién dfe 1ip HPOQT: i) Trodmg hep thanh vién lam
viec theo ché do thuimg xuvén tai Co quan PETROCONS theo quy dinh cia
PETROCONS thi duge chi tra tién luong va cde ché 48 khic theo ché 40 ap dung doi vii
Thanh vién HEQT chuvén trich; ii) Truimg hop thanh vién lam viée khing thudémg xuyén
tgi Corquan PETROCONS (khing chuyén trich) dugre hudmg mire this lao biing 70% mirc
lrong chire danh cia Thanh vién HPQT chuyén trich.

- Thii lao kiém nhiém ciia Thinh vién HDOQT khéng chuvén trach tdi da bing 20%
mitc tién lromg chire danh cia Thanh vién HBOQT chuyén trich.
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2.5 Bio cdo vé cde giao dich cia Thanh vién HPQT vi nhitng ngwdi cé lién quan
cita tharh vién dé

Trong ndm 2025, giao djch gilta cac thanh vién HDQT va nhimg nguini ¢ lién
quan véi PETROCONS, Céng ty con. cic Cing ty thanh vién do PETROCONS ndm
giilf quyén kiém sodt trén 50% vin diéu 1& duge thé hién tai Phy lyc 3 cia Béo cdo tinh
hinh quan tri cong ty st 08/BC-XLDK ngay 15/01/2026. Céc giao dich nay tudn thi
dimg quy dinh ciia Phép Judt hién hinh, Didu 18 va cde quy dinh/quy ché ndi bd cia
PETROCONS.

Trong ndm 2025, PETROCONS khing c¢d giao dich véi céc Cong ty md Thanh
vién HPQT la thanh vién séng 13p hodc 14 ngwid quan 1Y doanh nghiép trong théi gian
03 (ba) nim gin nhit trude théd diém giao dich.

2.6. Hogt djing ciia Thanh vién djc lip HPQT va két qui ddnh gid ciia Thanh vién
djpc lip HPQT vé hogt djing cia HDQT

- Thinh vién djc 1ip HPQT lam vigc theo ché do khong thutmg xuvén:

- Thanh vién dc lip HPQT tham gia diy di cde budi hop cia HBQT va oo diy
du ¥ kién tgi cac phiéu xin ¥ kién ciia HDQT;

- Thye hién dav di quvén va nghia vy cia Thinh vién HDQT theo quy dinh tai
Biéu 1¢ clia PETROCONS, Quy ché hogt ding cua HPQT, Quyét dinh phin cing nhiém
vu cia cdc Thanh vién HDOQT.

2.7. Két qud gidm sdt déi véi Tong gidm ddc va cde Thank vién trong Ban Ting
gidm dic

HBQT thwimg xuyén thire hién cong tic gidm sat d6i voi Tong gidgm dic v edc
thinh vién trong ban Tong gidm ddc trong qud trinh trién khai thyc hign cic ndi dung
Nghi quyét HDQT da dé ra. Tong gidm dbe e phin cong nhiém vy rd ring cho céic Pho
Téng gidm doc. Cac thanh vién trong Ban Tong giam doc déu ¢ trinh 44, ning luc,
ph:fim chit v kinh nghiém, am hidu doi voi linh vire, nhigm vy duge phin cdng.

Ban Tong giam doc d3 rién khai hogt dong SXKD cia don vi phi hop v Nghi
quyét clia Dai hdi dbng cd dbng, chi dgo cia HPQT va tudn thi Didu 1¢ cia
PETROCONS, quy dinh eia phap lujt.

Ban Tong gidm dbc lam vige, t6 chirc hop giao ban dinh ki thudmg xuyén vii cac
dom vi thanh vién d€ kip thir quan tri cic hoat ddng SXKD tai cic don vi theo ding dinh
hudmg chung, gidi qu:r'él cac kho khidn virdmg miéic trong qua trinh hojt dng cia timg
dom vij.

Ban Téng gidgm ddc di tng cuimg thyc hign cdc bién phép tidt gidm, kidm sodt
chit ch& chi phi, dong tién nhdm duy tri hogt djng SXKD; thye hién cic giai phip cing
co ndi hpe va Ii-ép e d:i:.' manh cing tic tiép thi, dfu thiu, tim kiém viée lam ma ring
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thi trurémg; tich eye trién khai tim kiém cdc nha diu tu guan tim nhin chuyén nhugng
vin tai cde dom vi eling nhur xdc tién cde cong tde lign quan dén 18 co clu PETROCONS.

Thyre hign vige tra lwong cho CBCNY Co quan PETROCONS va Ban PH dy én
thudc PETROCONS dugce thye hién trén nguyén the gin tién hrong v vi tri ebng vige
durere dinh bién. chiit Irgmg va hidu qua cong viéc, dim bao din sﬁng ctia CBCNV lam
viéc tai Cong ty m¢ PETROCONS ¢6 thu nhip n dinh.

Ban Tdng gidm dic da rd sodt thye hidn xdy dung didu chinh cie quy ché/quy dinh
néi bé cia PETROCONS nhim phi hop vai tinh hinh SXKD thyre 1€ cia PETROCONS
va trinh Héi déng quin tri PETROCONS xem xét, phé duyét.

28 Ddnh gid chung
a.  Tink hink thwe hiégn cdc nhigm vu

- Tb chirc thinh cong Pai hii dong cd ddéng thuimg nién ndm 2025 ciha
PETROCONS vio nghy 29/5/2025.

- Thim tra tai liéu, hé trg cic dom v thanh vién to chire dai hii cb dong thuimg
nién, dai hji ¢b dong bit thuimg.

- Vé két qua san xuit kinh doanh: Trén co sé ké hopch SXKD niim 2025 d3 duge
Bai hii déng cd déng (DHDCD) théng qua tai Nghi quyét PHPCD thuimg nién nim
2025 56 S8/NQ-DHPCH-XLDK ngay 29/05/2025, toan t hgp PETROCONS d& né Iyc
thire hién hodn thianh vugt mire cdc nhigm vy SXKD, véi lgi nhugn trrde thué toan 16
hep 13§ 7,51 t3 ddng dat 165% so v&i ké hoach niim 2025; Loi nhugn sau thué todn té
hop 181 0.77 t déng. Cdng ty me 13 10,53 ty ddng bing 283% ké hogch nim 2025. Vin
chii s&r hitu cida Cong ty me PETROCONS tai thivi diém 31/12/2025 14 296,7 1y ding.

- Cong tac thi cdng tai cic cdng trinh/dyr dn:

+ Doi v edng trinh trong diém Dy dn Nha may Nhiét dién Thai Binh 2: Trong
ndm 2025, PETROCONS di phéi hop vdi Ban QLDA dy 4n BLDK Théi Binh 2 thyc
hién cong téc quyet toan gia trj Hop dong EPC; di giaf trinh vA duoe Cha diu te/Ban
QLDA bé sung chi phi quan 1y mua sdm thiét bj nhép khau, hai Bén d tién hanh ky Phy
lyc bé sung s 60 bb sung gid tr trude thud 1a 161.610.093.708 ding.

+ Dt din NMND S50ng Hu 1:

* PETROCONS dang thyre hién cong tic quyét toan 02 Hop dbng sé C11/SHI-
LLM-PVC&GEOVN vé viée Thi cong xir [¥ nén va so C15/SH1-LLM-PVC vé viée Thi
cing céc hang muc xay dimg vid Tdng thiu Lilama,

* Cung cip vit tr, dich vy sira chifa trong Nhi may Nhiét dién Séng Hiu 1: Trong
ndm 2025, PETROCONS di ming va ky ket mit s6 hop déng nhe Hop dong cung cap
hi nghién 56 261/HD/2025/PVPGB NMNDSHI-PETROCONS/HH, Hop dong cung
cdp vit tu C&l cho hé thing DCS 12/HB/2025PVPGB. TITAN-PETROCONS/SHI.
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+ Dy én Vian phong Vién Ddu khi phia Nam: Trong nim 2025, PETROCONS d3
hoén thinh hé s quyét todn va thanh 19 hop dong véi Cha diu tr. Dén thii diém bao
cdo, Chi ddu tr 43 k¥ quyeét todn va thanh Iy hop dong.

+ Cdng trinh ning cép hé lhﬁng DCS 10 miy $7- NMND Uéng Bi: Trong ndm
2025, PETROCONS di hoan thinh cing tic quyét todn vai Chi diu .

+ Dy én cung cip, lp dt bién tin cho qugt khéi to miy $2 NMNB Vinh Tén 2:
Trong nam 2025, PETROCONS da hoan thanh cdng tic quyét todn vdi Chi ddu ur,

+ Cong trinh thi cong xdy dyng bdi thai xi, thip thu nudc, tuvén dng nude hdi
NMND Quéng Trach 1: Trong ndm 2025, PETROCONS hodn thinh cang tic thi edng
trén cong truimg, hién dang thyre hign cic cong tac thanh quyét todn thu hoi vin.

+ Cung céip Bom cdp 1A cho NMND Cao Ngan: Trong nam 2025, PETROCONS
di hodn thanh cdng tic cung n:épu lip diit Bom cip 1A theo hgp dong, hién dang lam
clng tac thanh, qu:,'él todn thu héi vin.

- Céng téc tiép thj ddu thau kv két cic hop dong kinh té:

+ Tai Cong tv me: Trong ndm 2025, Cong ty me PETROCONS da tham gia dy
thiu vi tring thiu céc goi: Hop dbng cung cdp bi nghién sb
261/HD/2025/PVPGB.NMNDSH | -PETROCONS/HH; Hop ddng cung cip vt ir C&l
cho hé thing DCS 12/HD/2025/PVPGB.TITAN-PETROCONS/SHI; Hop ding sé
265/HB/2025/PVPGB.NMDTB2-PETROCONS/HH vé viée thure hign Goi thiu Ning
ciip hé thong PLC - Nhi méy nhiét dién Théi Binh 2; Hop dong 15/2025/LP1/T23 vé
viée Thi cong hé thong thai xi cho NMND Long Phi 1; Hop dong 14/2025/LP1/T37 vé
viée Thi cong hé thing EPS vi FGD cho NMND Long Phii 1; Hop ddng sd
178/HD/2025/PVPGR.NMBDTB2-PETROCONS/HH vé viéc cung cap bi nghién cho
NMND Théi Binh 2; HD so 108/HDP.2025 PVPGBNMNDTB2.PETROCONS HH vé
viec cung clp vit tr C&I cho NMND Thii Binh 2; Hop déng s
167/HB/2025/PVPGB.NMDTRB2-PVC/HH vé vide Mua sdm vt ur va thué dich vy lip
dat hé thong gidgm sat thong s0 4p sudt cac voi thoi byi 1o may §1, 82

- Cdng tc xir 1%, thu hdi céng ne: Dén thid diém hign tai, Cong ty me 43 xir I¥/thu
héi 12,995 1y ddng, cu thé: PVC-ME (0,119 t¥ déng); PVNC (4,574 t¥ dong théng qua
bil trir thu tién chuyén nhugng CP Xi ming 12/9 ciia PVNC biing viéc mua xi ming
Vissai tai dy an Théi Binh 2); CNPB (0,278 ty déng); PETROCONS — Déng Do (2,093
t¥ déng); PVC — Binh Son (1,106 ty dong, tién dir tmg CT Séng Hju 1); DOBC (4.821
ty déng, tién du img DA Thiéi Binh 2). Hign PETROCONS viin dang tiép tuc ra soat céc
khodn ng chéo, gidi quyét cde vidmg mic tai che dir dn tdn dong 48 xdv dyng céc giai
phép nhim xir 1§/ thu héi cde khodn cong ne.

b Mt sd han ché, tin tai:
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Nim 2025 dugce dinh gid 13 médt nim kha thinh cong cia PETROCONS trong viée
thyre hién cée nhigm vy ké hoach di d¢ ra véi sy hd trg cia cb déng Iém Tip doan ciing
nhu nd lye tim kidm thye hién cdc giai phdp thic diy SXKD coa tip thé ldnh dao,
CBCNYV todn Téng cong ty. Bén canh cdc két qua da dat duge néu trén, PETROCONS
van con phai dii dién vai nhigu kho khan dén tir ¢i nguyén nhin chi quan |dn khich
quan, nhir:

- Céing tic thanh quyét todn céc gdi théu C11, C15 thude di dn NMND Song Hiu 1
con chim, do kéo dai thid gian trong viée théng nhit gia trj quyét todn véi Tdng thaw/
Chit déu tr.

- Vigc chim tré quvét todn dbi vai cdc dy dn chuvén tiép kéo dai nhidu ndm cia cé
Céng ty me Idn céc dom vi thanh vién gy tiém dn nhiéu ni ro trong viée thu hii vin,
phit sinh ¢de tranh chép, lang phi ngudn lyc.

- Tgi cac don vj thanh vién, cong tac tim kiém nguon viée, ky két hop dong méi con
han ché din dén thiéu hyt sin lrong so vii ké hoach. Céng tic hodn thanh hé s nghiém
thu, thanh’ quyé: todin con fuong &6i chiim.

- Cong tae x1r Iy ng, thu hoi cde khodn céng ng dén han/ qui han cia PETROCONS
vi ede don vi con ton tai nhiéu khoan cong ng kho doi, dic biét 1a cdc khoan ng chéo
gitra cac dom vi @i cac dy an, | Tiu hét cdc don vi thanh vién cia PETROCONS hién nay
déu dang gdp khé khin trong hoat dong SXKD va tii chinh. tai san cia cac dom v hodc
khing cé hodic 43 cim cd/thé chip do d6 dom vj khang thé thu xép duge ngudn dé thye
hién nghia vy tra ng cho PETROCONS,

- Cong tic thodi vin diu tr tai mot s6 don vj con chim. Trong qué trinh thire hién,
do dac thi philn lém cde dem vi ndm trong ké hoach thodi von caa PETROCONS déu
thua 16/co gia tr] 15 10y ké 16m nén viée tim kiém cde dii tic nhin chuvén nhigng gip
rit nhidu khé khin,

III. BAO CAO VE VIEC THU'C HIEN TRACH NHIEM UY QUYEN KY KET

VA TRIEN KHAI THUC HIEN HQP PONG EPC DU AN NMND THAI

BiNH 2

Thyre hién ngi dung duge Pai hii dong co déng PETROCONS 48 iy quyén cho
HPOQT tai cde Nghi quyét: s 543/NQ-DHPCD-XLDK ngiy 07/6/2014, s6 1104/NQ-
DHPCH-XLDK ngay 15/12/2017, tir nam 2018 dén 2025, HPQT PetroCons ludn thie
hién trich nhiém bdo cdo cic ndi dung lién quan dén cong tae kv két va trién khai thye
hién Hop dﬁng EPC Dy dn NMND Thai Binh 2 v tat ca ndi dung déu da duge BHBCD
théng qua. HDQT xin bdo cdo tém tit nhw sau;

1. Nam 2018
L1l BHBCD thwdmg nién:

- Tai Béo cdo s6 368/X1L.DK-HDQT ngay 21/6/2018, HDQT di bdo céo DPHPCD vé
vige Téng cong ty 43 ky Phy luc b sung s6 28 didu chinh 02 ndi dung chinh ciia Hop
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ddng: i) Khang dp dung khiu trir 0,5% gid trj phin xiy dymg cho hoat dong diéu phdi
cia Ban diéu hinh chung trén cong truimg Dy 4n Nha mdy nhiét dién Thai Binh 2; ii)
Bé sung diéu khodn thanh toén khoan thué Thu nhip doanh nghigp (CIT) clia Nhi thiu
tur van nude ngodi {Worley Parsons) do Tong edng ty np thay.

- Nii dung béo cdo duge DPHBCP thudmg nién ndm 2018 thing qua tai Nghj quyet
s 375/NQ-DHDCD-XLDK ngay 22/06/2018.

1.2, DHDCD bdt thidmg:

- Tai Béo cdo sb S99/BC-XLDK ngiv 29/10/2018, HPQT 43 bdo cio DHDCD vé
viée Tong Cong ty 43 k¥ Phuy luc bd sung s& 29 ngay 19/9/2018 (quy dinh phuong phip
digu chinh gi4, thué nhip khu, co ché tam thanh todn/thanh toén) vi Phy Iyc bd sung
st 30 ngay 20/9/2018 (diéu chinh tv 1 giir lgi (phan ndi t& VND) tir 5% xudng con 3%
gid trj hop ddng EPC). ;

- N dung béo cho duge PHDCD bit thuidmg ndm 2018 thong qua tai Nghj quyét
s0 604/NQ-DHPCB-XLDK ngay 29/10/2018.

2, Ndm 2019:

- Tai Bdo cdo s6 195/BC-XLDK ngay 23/5/2019, HBQT d3 bio cdo DPHDCD vé
viée Téng Cong ty 4 ky Phy luc bd sung 56 31 ngiy 05/11/2018 (didu chinh méc thanh
todn mét s6 hang myc) va Phy Iye b sung sé 32 ngay 23/11/2018 (diéu chinh ty 1 bio
linh thyc hign hop dong cia nha thiu phy céc thiét b chinh tir 10% xudng con 2% didu
chinh pham vi céng viée hep déng EPC).

- Nji dung bio edo duirge DHDCD thudmg nién niim 2019 thong qua tai Nghi quyét
st 201/NQ-DHDCD-XLDK ngay 25/5/2019.

3. Nam 2020:

- Tai Bédo cdo s6 207/BC-XLDK ngay 23/6/2020, HDQT 42 bio cio DHBCD vé
vige Téng Cong ty 43 ky Phy luc bd sung s 33 ngly 20/02/2020 (bb sung quy trinh
phoi hgp trong viée luya chon nha thiu thye hién phin cing viée trong nudc co gid diéu
chinh).

- N§i dung bao cao duge DHBCD thaomg nién ndm 2020 thong qua tai Nghj qu:,.-él
s 216/NQ-DHDCD-XLDK ngay 24/6/2020.

4. Nam 2021

- Tgi Bdo cdo 56 134/BC-XLDK ngay 25/6/2021, HPQT da bdo cdo DHDCD vé
vide Tong Céng ty i ky Phu lyc bo sung sb 34 ngy 08/04/2021 (Diéu chinh mbe thanh
todn hep déng EPC), Phy luc bd sung s6 35 ngay 05/05/2021 (Cat giam pham vi cong
vige hep dong EPC), Phy lyc bo sung s 36 ngay 18/05/2021 (Pidu chinh t¥ 1& thanh
todn phén vit tr trong nudc).

- Nji dung béo cdo duge DPHPCD thudmg nién nim 2021 thing qua tzi Nghj quyeét
sih 148/NQ-DHDCD-XLDK ngiy 30/06/2021.

5 Nam 2022:
- Tgi Béo cdo s6 152/BC-XLDK ngay 13/5/2022, HPQT da béo cio DHBCD vé

vige Tong Cong tv 43 ky Phuy luc bd sung s8 37 ngay 28/09/2021 (Piéu chinh pham vi
e ——
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cong viée hop dong EPC), Phy lye bd sung s 38 ngay 23/11/2021 (Diéu chinh pham vi
cdng vige hop déng EPC). Phu luc bb sung sd 39 ngiy 20/12/2021 (Didu chinh ca ciu
gid), Phy lye b sung so 40 ngay 14/01/2022 (Diéu chinh méc thanh todn hop dong
EPC).

- Mo dung bio cdo duge DPHDCD thuimg nién ndm 2022 thong qua tai Nghi quyfér.
50 163/NQ-DPHBCP-XLDK ngay 16/05/2022.

6 Ndm 2023

- Tai Béo cdo sd 142/BC-XLDK ngiay 05/6/2023, HPQT di bdo cio PHBCD veé
viée Tong Cong ty dd k¥ Phy lyc bo sung s6 41 ngay 10/06/2022 (Diéu chinh co ciu gia
hop dbng EPC), Phy lye bo sung s& 42 ngay 14/11/2022 (Piéu chinh ty 1§ gifr lai cia
phin tién USD tir 5% xudng 3%), Phy luc bb sung tir s& 43 dén 49 nhiim théng nhit/thio
g mit 5o vudmg mie tai du dn.

- Nai dung bio cdo duge DPHDCD thuromg nién nim 2023 thong qua tai Nghj qu;-rét
s0 146/NQ-DHDPCD-XLDK ngav 06/06/2023.

7. Nam 2024:

- Tai Béo co s 65/BC-XLDK ngay 20/5/2024, HPQT 44 bao cio DPHPCP veé viéc
Tong Cdng ty dd kv Phy Iyc bo sung Hpp dong EPC tir s6 50 dén 53 nhim thing
nhivthao giv mét sé virimg méc tai dir an.

- N&i dung bio cio duge DHDCD thudmg nién niim 2024 thong qua tai Nghi quyét
s0 TO/NQ-DPHPCP-XLDK ngay 23/05/2024,

8 Ndm 2025:

- Tai Bao cdo s6 S0/BC-XLDK ngiy 27/5/2025, HDQT di bio cdo DHPCD vé vige
Téng Céng tv 43 k¥ Phu luc bé sung Hep déng EPC sé 54 va 56 55 nhim thing nhivthdo
oir mét 56 vudmg mic tai di an.

- Noi dung béo cdo duge DPHPCD thuimg nién nim 2025 théng qua tai Nghj quyét
sb S8/NQ-DHPCD-XLDK ngav 29/05/2025,

8 Nam 2026:
a. Hgp déng EPC si 9256/HP-DEKVN

Trong nim 2025, PETROCONS d3 kv két mét s6 Phy lyc b sung hop déng EPC
fhiLr sau:

- Ngiy 11/04/2025, PETROCONS 43 ky két Phu luc b sung sé 57 véi Chi diu
w/Ban QLDA vé Phuong dn xéc dinh gia Hop dong ddi vai phin gia diéu chinh cia
Hop déng EPC.

- Ngay 15/04/2025, PETROCONS d3 ky két Phy luc b sung sb 58 vii Chi diu
w/Ban QLDA vé vige tach pham vi cfing viéc lién quan dén thué khai thac tai nguyén
murere ra khoi pham vi cdng viée cua Hop ding EPC.

- Ngiy 16/06/2025, PETROCONS da ky két Phy luc bé sung sb 59 véi Chi diu
tu/Ban QLDA vé viée xdc dinh gid hop déng cia Hop ding EPC,
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- Ngay 10¢11/2025, PETROCONS 83 ky két Phu luc b sung sé 59 véi Chi déu
w/Ban QLDA vé viée xdc dinh chi phi quan Iy mua sdm thiét bj nhip khiu cia Tﬂnng
théu va bd sung, cip nhit gid tr| hop dbng cia Hop ddng Téng thiu EPC.

- PETROCONS a3 hoan thanh céng tac ldp ho so quyét toan hop déng v duge
Chi ddu tw/Ban QLDA thue hién rd sodt, thim djnh, thing nhit vii gid 1 quyét toan
chira bao gdm thué GTGT 14 921,354,597 USD va 9.844.348.837.348 VND. Kinh bdo
céio DHDCE xem xét thong qua gid trj quyét todn hop déng néu trén dé PETROCONS
¢6 cor s trién khai cde cdng vige tiép theo.

Trong giai doan thie hién, ndu ¢b cic ndi dung cin bb sung sira A8 lién quan dén
hop déng EPC, HBQT s& cip nhit va bao céo tai ki hop Pai hii ddng co dong thuimg
nién gin nhit.

b Hgp ding 56 3WHDKT2012/PVC-SDC vé vige cung cdp thiée bj chink cia

NMND Thai Binh 2 gita PETROCONS vii Lién danh nha thiu SDC (goi tat li

Hgp ding EPS)

Trong nim 2024, PETROCONS khing phat sinh kv phu lue bé sung hop dong vai
Lién danh Nhi thiu SDC. Cic trong giai dogn tiép theo néu o phét sinh cic ndi dung
sira ddi Hop ddng EPS, HDQT sé kip thiri cdp nhit va bao cdo tai k¥ hop Dai hii déng
cé ding thudmg nién gin nhit

Trong ndm 2025, PETROCONS khang phit sinh k¥ phu luc bd sung hop dong v
Lién danh Nha thau SDC. Céc trong giai doan liép theo néu 6 phat sinh cdc ndi dung
sira 461 Hop dong EPS, HPQT sé kip thix cip nhit va biao cdo tai kv hop Pai héi dong
¢t dong thisime nién gin nhét.

Dién bién viée tranh chiip hop déng véi Nha thiu Daelim E&C (DL E&C) thude
lién danh SDC:

+ Ngiy 25/01/2024, Lién danh SDC di ¢6 cdng vin 56 TB2-SDC-PEB-L-5433 giri
cho PETROCONS thong béo: Nha thiu DL E&C giri Pon khai kién (“RFA™)
PETROCONS 16 Trung tim Trong tai Qudc té Viét Nam (“VIAC™) lién quan dén Hop
ding EPS.

+ Ngay 01/3/2024, PETROCONS nhin dige Thir thing bio s& 478/VIAC k¥ ngay
26/02/2024 cda Trung tim Trong tai Qude té Viét Nam (“VIAC™) vé vide VIAC di nhin
Pon Khai Kién (“RFA™) cia DL E&C.

+ Tir ngay 31/05/2024 dén ngay 02/12/2024, PETROCONS da ngp cho Hoi ding
trong tai Ban Ty Bdo Vi (Statement of Defence - “*S0OD™), Bon kién lai (Statement of
Counterclaims - “SOCC™) nha thiu DL E&C va cic chimg cif kétm theo. Bong thii DL
E&C da g cic phan hdi v& Ban SOD cia PETROCONS;

+ Ngiy 12/12/2024, Phién hop tryc tuyén vé cc vin 3é thim quyén durge tién hanh
theo ding chi thj cua H)i ﬂn:l:nng Trong Tai (HDTT);
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+ HBTT cd vin ban s6 338/VIAC thing bao ban hanh Quyét dinh vé vin &2 thim
quyén ngiy 30/01/2025. Péi véi vin dé thim quyén trong tii, PETROCONS nhin thiy
khﬁnglJ'u:':nad;'lng\fn:':liQ@ﬁdinh:ﬁaﬂﬁid&ngtmgl&ivéﬁndéﬂﬁmquyénhanh&nh
ngdy 30/01/2025. Do viy, ngdy 10002/2025, PETROCONS ndp don khiéu nai kém theo
cic tai 1igu chimg cir 1én Toa dn nhin déin thanh pho Ha Néi (Toa dn) vé viée Khiéu nai d6i
viri Quyét dinh cia HETT vé thim quyén clia HDTT. Ngay 06/03/2025, Toa dn ra Thing
bédo vé viée thy Iy vy dn giri Vién kiém sét nhan dén TP. Ha N§i va giri cde duong sy,

+ Ngdy 14/04/2025, HDTT c6 vin ban s 1241/VIAC 43 dua ra cic hudng din déi
v cach ndp tai lidu cho Bude 12 (Phan di véu chu cung cdp tai liéu), Bude 13 (Ty
NgUyEn cung cip tai ligu) va Budc 14 (Phan hoi d6i vdi cdc Phan doi véu ciu cung cép
3 ligu) duge HDTT quy dinh tai Lich biéu Té wmg. Thire hién theo hidng din cia
HBTT, PETROCONS di tong hop tdi liéu va gi phan héi va phan doi d6i viai cdc véu
ciu cung cp chimg cir coa DL E&C vio ngay 07/05/2025, gii cde tii
liéu PETROCONS ding ¥ cung caip ma khing phin a6 vao ngay 04/06/2025, giri phin
héi vé ciac phin d8i caa DL E&C d8i véi cde véu cdu cung clip 1ai lidu cia PETROCONS
ngay 11/06/2025,

+ Nghy 25/6/2025, HRTT a4 ra van ban st 2250/ VIAC quyét dinh v cde véu ciuo
cung cip tai ligu coa PETROCONS va DL E&C,

+ Ngay 15/07/2025, PETROCONS d3 giri 1éi HDTT va DL E&C cdc tai ligu ma
HBTT chi thj cung cap.

+ Theo Lich bifu Té tung cia Chi thi Té Tung sb 01, PETROCONS s phii njp
cac Bdo cao chuyén gia dén Hoi ding Trong tai. PETROCONS di lya chon chuyén gia
L& Van Long va Trin Vin Nam thyc hién bdo cdo chuvén gia cho chu dé “Phap ludt
Viét Nam vé xdy dyng dp dung ddi véi Hop Ddng EPS™.

+ Ngiy 19092025, PETROCONS d3 giri bén mém bé téi ligu 1o khai nguéi lam
chimg téi Hoi ddng Trong 13 qua email v ban cimg 83 duge ndp sau d6 7 ngiy.

+ Nghy, 27/11/2025, cic bén da tién hanh ndp cic bao cdo chuvén gia 1i HDTT.

+ Ngay 05/12/2025 v ngay 08/12/2025, VIAC 43 giri vin ban sb 4822/VIAC vi
viin ban s 4852VIAC vé Lich biéu to tyng sira doi. Hién tai, PETROCONS dang tiép
tuc b sung thi lidgu chimg cif vu &n giri Toa n va thuc hién theo Lich bidu t6 ng cla
HDTT.

Song song vdi qud trinh th tung, hién PETROCONS vin dang 1am vige véi Nha
thiu Daelim dé dam phén ngodi td tung 42 tidn 1 thirong lugng hoa gidl. Hién hai bén
viin dang xem xét cdc dé xuat cia moi bén dua ra.

IV. KE HOACH HOAT PONG CUA HPQT NAM 2026

e —
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Trén co sir danh gid cdc ngudn lyc hién cd v dy kidn nhu clu cba thi nrimg,
HBPQT xay dung ké hoach SXKD nim 2026 vii cde chi tiéu kinh té chinh nhir sau:
Ké hoach céc chi tiéu kinh t€ nim 2026:

Blom vi tinh: o déng

I Nam 2025 Kbsonn | THH%
TT Chi tién ki e T§ 1 | nim 2026 KH 202i/
Niack wehifn | o TH 2025
Gia trj SXKD 1.345,0:0 155550 | 116% J.BR4.00 2509
Cing ty me 33200 160,02 | 4% LU TR 556%
2 | Téng doanh thu 1.707.00 | 227402 | 133% | 3.859.00 170%
Céng 1y me 706,00 | 104063 | 131% R64,00 £3%
3 | Loi nhugin trude thué 4.56 751 | 165% 28,56 380
Céng ty mg 3.7 1053 | 283% .99 6%
4 | Lgi nhudin sau thué 4,56 0,77 17% 28,31 3685%
Ciing ty me 372 1053 | 283% 7,80 T6%
5 | Mip NSNM 58.00 50,95 B8% 3500 A9ty
Ciing 1y mg o) 17.82 | 198% 11,00 2%
6 ;It‘r‘:f ::;EET&E:T 14,50 1667 | 115% 16.00 D%
Cidng tv me 1860 22,4 115% 19,58 B7%

2.  Cic nhiém vy trong tim vi giai phap:
B¢ phan diu hoan thanh ké hoach 42 ra, PETROCONS di dé ra céc nhiém vy vi
gidi phip trong tim d¢ thyre hién trong ndm 2026, cy the;

2.1. Céng tdc tdi ciu tric

- Trén co st phuong an téi céu tric coa PETROCONS giai doan 2026-2030 sau khi
duge cdp o6 thim quyén phé duyét, xdy dymg chi tiét ké hogeh tdi cu tric niim 2026 dé
trién khai thye hién,

- Tiép tyc ddn dbc cdc dom vi thanh vién div manh va chi trong trién khai cong tac
co cdu lgi linh vire hoat ddng SXKD ciia don vi. Nghién ciru, ting cuimg phit trién che
san pham djch vy mdi tai dom v thanh vién: Djch vy vin hinh vi sira chita, bao hanh
cfic NMNBD, Djch vy kinh doanh va thuong mai céc san pham phyc vy cong tic thi cing
x4y lip nhur xi mang, clinker, tro xi, bé tong....

- Thic diy tién 43 thodi vin gép tai céc dom vi thing qua vide ding thing tin ké
hogeh thodi vén trén phuong tién truyén théng (bdo dign tir'bdo gidy....) & quing bd va
thu hit Nhé ddu tr quan tim.

Tidi figu Bgi hii E:g ; diing thirimg nién ndm 2026 - PETROCONS 23

o,

e e



- Xiy dyng @€ an thi diém pha san/giai thé: Ra sodt danh muyc cée cong ty con. lya
chon 1-2 dom vi hoat déng kém higu qua nhat, & diéu kign phap Iy va xdy dung 1§ trinh
thyre hign thi tyc pha san/giai the.

2.2, Cing tde trién khai tgi cdc cing trinh/ dy dn

- Tép trung moi ngudn e trién khai hoat ddng san xuit kinh doanh, cing tde didy
hénh thi cong va trién khai cic dy dn. Ddm bao tién 43 va cic tiéu chudn vé chit lugng
trong qua trinh thi cong.

- Di voi cée dy dn mdi. xdy dyng co ché kiém sodt chi phi nghiém ngdt va chit
ché, dac bidt la bién dong gid nguvén vat lidu, dé dam bao bién l¢i nhuén duong cila
timg diyr an.

- Ting cwémg cong tic quan Iy, diéu hanh, gidm sat thi cong trén chc chng trirdmg,
thirimg xuyén kiém diém tinh hinh thye hién dir dn. kip théd giai quyvét visdng miic trong
qué trinh thi eong. Té chire thi cong khoa hoe, quin 19, theo dbi chit ché cic dom vi thi
cong d¢ day nhanh tién d thi cong cde cong trinh trong diém cua PETROCONS.

- Téi wu hoa chi phi va quy trinh thing qua viée dbi méi, 4p dung md hinh théng
tin céng trinh - BIM, sir dyng cdc phin mém tién tién vé quan 1y dy dn, thiét ke. .. dé cai
thi¢n tinh chinh xdc, giam thix gian, chi phi thi cong va ning cao hifu qua.

Tim kiém cic ngudn cung cip nguvén vit li¢u voi gid ca canh tranh ma vin dam
bao chit lrgng. Sir dung céc vit lidu va cong nghé tién tién 42 gia ting ) bén, tinh thim
m¥ va thiin thién véi mai truimg,

- Xiy dumg moi quan hé vii khach hang thong qua viée cung cdp dich vy hiu mai
1o, gidi qug.-ét nhanh chéng cdc vin dé phat sinh sau khi ban giao cong trinh; Tao didy
kién thudn lei cho khich hang trong viée thanh tnanfqu}ré-t LA,

2.3, Cing tic tiép thi ddu thaw

Ning cao ning lyc va chat lugng bd mdy lam cong tic ddu thiu. Xay dumng va
hodn thién hé thing ngudn dit ligu, trong d6 bao gdm dir 1iéu va hd so ning luc kinh
nghiém thye hién cdc cong trinh twong tyr, HA so ning lyre nhén su, hd so may maée thié
bi. dir liéu vé nha cung cép, dinh mirc, don gid ndi bd cia Ting cong ty, ...

Bam sit ké hogch SXKD, ké hoach diu tu cia Petrovietam va cac dom vi trye
thufic Petrovietnam, diy manh thire hign cong tic tim kiém thong tin, tiép cin théng tin
cdic goi thau trong va ngoai nganh Dau khi.

- Xiv dymg DE dn cai thién ning hye dau thiu chi tiét, trong dé phin tich céc goi
thiu 43 thit bai d& rit kinh nghiém; chi ddng tim kidm va thanh 13p lién danh véi cdc
déi tac manh trong va ngodi nginh dé bl dip phin ning lye con véu; tip trung ngudn
lyrc marketing, bam sét céc dir 4n trong diém trong nginh nhu dir dn Lo B, NMND Long
Phii 1, NMLD Dung Quit...

- M ring thj tneimg, tng cudmg hop tac va lién két thong qua viéc khai thic cic
thj truémg tiém ning, dic biét & cde khu vire mdi va chua phit trign, lign két vdi cic dbi
the tai céc dja phuong dé ting kha nang tiép cin khich hing: Hop tde vl cic cng ty
Im, cd uy tin trong modc va quf:-: te dé tiép ciin, tham gia duge cac dy an ldm.,

e 7
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2.4, Cing tdc tii chink ké todn

- Lap ké hoach. chia ding thye hign thu :-u‘:p, huy ding céc nguon von dam bao phuc
vy kip thin cho cac cong trinh/dir én dang thi cing clng nhir hogt ddng SXKD cua
PETROCONS trong ndm 2026,

- Xay dung ké hoach ddng tién cho todn bd hoat ding SXKD nim 2026, ting cuimg
cong tac kiém sodt dong tién dam bdo sir dung ding myc dich.

- Tinh todn higu qua kinh té, tiét giam t6i da chi phi quan 1y, t6i da héa lgi nhudn
tai cdc dy &n, kiém sodt chit ch& ké hoach chi phi nhim néng cao hidu qua sir dung vin,

- Tang cubmg cong tac kiém tra, kiém sodt cong tic hach todn ké todn tai cic Ban
diéu hanh, cic dom vi thinh vién tir 86 ¢6 nhitng chi dgo cy thé nhim ning cao hidu qua
trong edng tde hach todn ké todn. Kién todn bd mdy lim cong tic tai chinh ké todn tir
cong ty mg tdi cac Cong ty con va cac Ban didu himh trye thude Tong cong tv.

- Tiép tuc ra sodt cdc khodn cing no phai thu, gid trj khéi legmg dir dang tai che
céng trinh/dyr dn, cdc dom vi. Trén co sér do, xdy dumg ké hoach chi tiét thu hoi/ xir 1y ng
trong ndm 2026 va quyét liét trong cong tic nghiém thu, thanh quyét todn, thu hoi cong
ng, xir [y/bi trir céc khoan cong ng chéo nhim dam bao thu hdi von phye vu hoat dong
SXKD cia Tong cong ty.

- Rasodt, xiy dyng 15 trinh cy thé dé lim viée vii Petrovietnam va cée t6 chire tin
dyng nhim xir Iy cic khoan vay ty thic va cdc khodn bdo lanh vay von, giam génh ning
chi phi tai chinh.

2.5. Cing tdc té chirc guin If, nhin sw, dao tgo va phdt trién nguin nhin lye

- Nghiém tic trién khai thire hién cic Nghi quyét, Chi thij cia Tong cing ty trong
cong tac 10 chire, cén bd, quy hogch ludn chuyén, diéu ding va bo nhidm cin bo.

- Tién hanh ri sodt, dinh gid phin logi cin by 42 thyc hign kign todn céng téc t6
chire, didu ddng. luin chuyvén cdn b tai Cong tv me Thng cng ty va céc don v thinh
vién phit hgp vai tinh hinh thye té nhiém vy sén xwit kinh doanh va cong tic tdi co cdu
Tong cong tv/ cac don vj thanh vién.

- Tiép tuc xby dung phuong dn d& xudt kign todn Ngwii dai dién phin vén va tién
hinh kién toan Nguwir dai dign tai cdc Don vi; Ting cutmg cong téc chi dgo, quén 1V va
giam sat qud trinh diéu hianh va thye hign nhiém vy cia Newdi dai dién p]ﬁn viin cia
PETROCONS tgi cic Bon vi.

- Thye hién cdng tic quan 1y, gidm sdt tinh hinh thyre hién vé lao déng, tién luomg,
thu nhip va ché d§ chinh sach cia céng ty me va cdc don v thanh vién theo quy dinh
ciia Nhi nudc va thyc té hoat ding SXKD cia Tong cong ty.

- Tang cwrimg thu hit va duy tri nguén nhin lye chit lwong cao; Pao tao chuyén siu,
thp trung vio cde linh vue chuyén mén chinh, edt 16i tir nguon kinh phi Tép doin h e
Tang cuémg dito tao tmg dyung céng nghé tién tién vao quéan 1y dir dn d2 ning cao chit
lugmg; Dy tri va tng cudmg dio tgo ndi b tai cdng ty me va cde don v thanh vién,
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Trén diy 13 bdo cdo hoat dfng cha HRQT PETROCONS tong két hogt ddng niim
2025 va ké hogeh hogt ddng ndm 2026, kinh bdo cio Dai hdi délng ed déng xem xét,
thong qua.

Trin trong cam on./.
Nei nhin: 10O PONG QUAN TR]
- Mhr kinh gin; £ 00 10 e
- HEN)T; BKS: Ban TGE (e-copy); 2 N T
- Luu VT, HDQT. 2/ TONG
; IF. I 'ﬂﬂil' :'l::lr ¥

I |:|;|'r AP D& .-l'ﬂ'

VIET Hi/

Nghiém Quang Huy
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TAP DOAN CONG NGHIEP - NANG LUQNG  CONG HOA XA HOI CHU NGHIA VIET NAM

QUOC GLA VIET NAM Diic lip - Ty do - Hanh phiic
TONG CONG TY
CO PHAN XAY LAP DAU KHIi VIET NAM
4908 mcaok Ha Néi, ngénd T thing T nam 2026
BAO CAD

KET QUA HOAT BONG SAN XUAT KINH DOANH NAM 2025
VA KE HOACH SAN XUAT KINH DOANH NAM 2026

Kinh giri:  Pai hii ddng c6 déng thudmg nién nim 2026
Téng cing ty C6 phin Xay lip Dau khi Viét Nam

PHAN I
KET QUA THUC HIEN NHIEM VU CUA TONG CONG TY NAM 2025

. PACBIEM TINH HINH CHUNG

Nam 2025 béi canh kinh té todn ciu diy bién ddng va phin héa siu sic do nhing
bét &n tir cac cude xung Adt guic té, nhing nhin chung, ddy vin la mét nim c6 nhidu co
héi dan xen véi kho khin 481 voi kinh t Viét Nam noi chung vi hogt ding SXKD cila .
PETROCONS ndi riéng.

» V& nhimg khé khain: Thire t& viée thifu ning hyge vé ngudin vén, nhitng thn tai trong
ning lure canh tranh din d&n céng tic tiép thi diu thiu, fim kiém ngudn vige cla
PETROCONS con nhifu han ché mang tinh chil quan. Bén canh 46, nhitng vudmg
mﬁ: khﬁnh guan vi‘:ﬂmﬂm: hanh chinh, gm phing mit bing & Chi diu tir cling Ié,
veu to 1am gidn tién 4 tridn khai ddu thiu hodc chim tifn 44 thi cong tai mikt 50
dig 4n gy Ap lpc lén wigc thire hién ké hoach sin lugng- doanh thu cda
PETROCONS. Ngodi ra, gid cd nguvén vit lifu diu vio bién déng thit thuimg,
gdy kho khin cho cing tac quan 1y chi phi va dy todn bién lgi nhudn tai cie cbng
trinh/dyr én.

« V& nhimg thudn lgi: Diém tya l6m nhat trong nim qua chinh 1 s quyét lidt clia
Chinh phil trong viée thio g& khé khin cho cdng tde d8u tw cic dir 4n ha ting, qua
@6 céc Chid dau tur 4 tich cue trién khai cac dy dn: NMIND Long Phi 1, néng cép
ol rhng NMLD Dung Quat, c&i tao sira chita ning cip cic NMND. ., tao nguén
vige lam dé PETROCONS tham gia. Bén canh d6, sy 18 tro tich cye cta Ban
QLDA NMND Théi Binh 2/ Petrovietnam nhém gidi quyét cdc vudng mic trong
cdng tac guyét todn hop dong EPC NMND Thai Binh 2 43 gilip PETROCONS
ho#n thinh vugt mive ké hoach doanh thu 8 ra.

Nhin chung, ném 2025 dii phai d6i m3t vii nhidu bien djng khach quan tir thi
trirémg, nhimg vii kinh nghiém va sy nd lye cla tdp thé Mnh ds0, cin b cing nhin
vién, PETROCONS 84 linh hoat x4y dumg va thyc hidn cde giai phap tmg phd, dua cic
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dur 4n vé dich, tao tién d& quan trong cho két qua san xudt kinh doanh ndm 2025 hoan
thanh virgt mire ké hogeh d6i viéi nhidu chi tidu kinh 1€ chu yéu.
1. KET QUA THUC HIEN CAC CHI TIEU KINH TE CHU YEU

Trén co s ké hoach SXKD nim 2025 d3 duge Pai hii dong cd dong (PHDPCD)
thing qua tai Nghj quyét DHPCD thutmg nién nim 2025 s6 58/NQ-DHPCD-XLDK

ngay 2905372025, wan td hgp PETROCONS da nd lyc thyre hién cdc nhiém vy SXKD
v két qua thyre hién cic chi tidu kinh € dat duge nhir sau:

Nam 2025 T I
Thye - hiodin Ti I
- Povvi | Nign hank | ass
L2 Chi tiéw tioh | mim ﬂmﬂ Thye :;I:] 2024
2024 chilp hign apas | (%)
thugn (%)
|| Gid tri SXKD Tyddng | OB2,88 | 134500 155550 116% | 158%
Cing ty mg Tiding | 261,84 33200 16002 48%| 61%
2 | Téng doanh thu Ty dbng | 131787 | 170700 | 227402 133% | 173%
Cding tv me Ty ddng | 609,04 o600 | L0063 | 131% | 170%
3 | Led nhudn inede thué | Ty diing 481 4.56 7.51 | 165% | 156%
Ciing v me TV dong 4.12 3,72 10.53 | 283% | 255%
4 |Lginhugnsauthué | Ty déng 2,61 456 077 17| 29%
Céing £y me TV ding 4,12 372 10,53 283% | 233%
5 | S phai njp NSNN Ty ding 49,14 58,00 50,95 | BE% | 104%
Céing Iy mg TV ding EXT) 9,00 17,82 198% | 468%
6 | Thunhip binh quin (*) | Tra/ 1142 14,50 16,67 | 115% | 146%
Céing 1y me thing 1325 19,600 2254 115% | 170%

(%) Chi tidu ké hogeh vi thue hign thu nhdp bink qudn ndm 2025 44 bao gém ca Ban didu
hanh va ngwdi lao ding diéu chinh theo Nghi dinh sd 44/2025/ND-CP.

- (Gid trj SXKED toan 1 hop thye hign 1.555,50 tv ddng, dat 116% ké hoach ndm
2025 va bng 158% so vai ndm 2024; Riéng Cong ty mg thye hign 160,02 t¥ déng,
dat 48% ké hogch ndm 2025 va bling 61% so vai nim 2024, Chi tiéu Gid trj SXKD
ctig Cdng ty me khéng hodn thinh ké hoach nguyén nhin chi yéu do thidu hut
phﬁn san lugmg dir kién tir dy dn Khu nhd & CBCNY Nha may Nhigt dign Thai
Binh 2 (ké hogch 108 1y dong) va dy an NMSX Oxy gia (ké hoach 70 ty dong) do
dén nay 02 dy dn niy 10i thid han ddu thiu.

- Doanh thu todn 16 hop thye hién 2.274,02 1y dong, dat 133% ké hoach nam 2025
vl b.ftng 173% so vai ndm 2024; Riéng Cong ty me thyre hién 1.040,63 ¥ dﬁng, dat
131% ké hoach nim 2025 va bing 171% so vdi nim 2024,
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- Lgi nhujn trrde thué toan td hop 131 7,51 tv dong dat 165% so vdi ké hoach ndm
2025, biing 156% so véi nim 2024; Lei nhudn sau thué todn 1& hop 181 0,77 ty
ding. Céng ty me 13i 10,53 1 ddng dat 283% ké hoach nam 2025 va biing 255%
s0 v ndm 2024,

- Vén chil sé hitu cia Cong ty me PETROCONS tai thid diém 3171272025 12 296,70
1y dng tang 3,7% so véi du ky. L8 1y ké Cong ty me tai théi diém 31/12/2025
1a 3.780,76 ty ding.

III. KET QUA THI'C HIEN CAC CONG TAC KHAC

1. Cong tac trién khai thi cing cic cdng trinh/dy dn
Trong ndm 20235, Cong ty me PETROCONS da thyre hién khéd cong cic cong

trinh/dy dn: Goi thau Mua sém vt tw va thué dich vy lap dat hé thing piam sét thing s

4p sudt cac voi thoi byi to may 1, $2- NMND Thai Binh 2; Goi thiu mua vt ur dy

phing chién lege cho thiét b gia nhigt meée cip HP6- NMND Thii Binh 2; Cung cfp,
lap dat Bom nudc cdp 1A cia nhi may Nhiét dién Cao Ngan; Gai thiu T37, T23 Dy én

Nhi méy Nhiét dign Long Phii 1. Thuc hign céc hop dong mua sdm vt tu C&I (hé thing

DCS) cho NMND S6ng Hiu 1 va NMND Théi Binh 2; mua sdm bi nghién di voi phuc

vy ke hogch san xudt ndm 2025 coa NMNB Thai Binh 2.

PETROCONS ciing da hodn thinh, bdn giao cde g6i thiu: Mua sdm vit tw va thué
dich vy 1ip dat hé thong giam st thong so 4p sudt cic voi thai byi 1o may S1, S2-NMND
Théi Binh 2; Cung ¢ip, lip dat Bom nurde clp 1A cia NMND Cao Ngan (Thai Nguyén);
Cung cdp, lip dat bién tan cho guat khoi 10 may 52 NMND Vinh Tan 2: Ning cip hé
lhénng DCS t mdy §7- NMND Uédng Bi; Thi cdng xdy dyng bdi thai xi, thdp thu nude,
tuyén dng nuede hii NMND Quéng Trach 1.

Tai dy 4n NMNB Théi Binh 2, d3 k¥ Bién ban quyet todn hop déng EPC dy dn
NMNBD Théi Binh 2 ngiy 24/6/2025 va ghi nhin toin bi doanh thu phin con lai cia du
an. Trén cor s& Bién ban Quyét todn Hop déng EPC di ky gifta Ban QLA va Tdng thiu
PETROCONS va Bién ban Biéu chinh gid trj quyét toin Hop dong Téng thiu EPC dy
4n NMND Théi Binh 2 k¥ ngay 24/10/2025, hién PETROCONS dang tiép tyc phéi hop
viri cdc Nha thiu phy dé hoan thién céc thi tye thanh/ quyet todn Hop dong thiu phu.

Hodn thién hd so quyét todn, thanh Iy hop dong sd 158 vi hop dbng sb 49 tai dy
dn Khu Pao tae Quic té- Hoe vién An ninh Nhén din; Hoan thanh bién ban quyét todn
dyr dn NMND Viing Ang 1.

Tuy nhién, tai mét sé dir dn con nhifu vimg mac vii chil diu we diin dén cong tac
quyvit todn con chira hoan thinh nhu: goi thau C11 va C15 i dy an NMND Séng Hau
1; céc goi thiu tai di dn Lién hop LHD Nghi Son;...

2. Chng the thi cor chu
Trong nim 20235, PETROCONS vin dang tiép tue thye hién cde ndi dung sau:

- Trién khai cdc ndi dung tai co el Cong 1y me¢ va cac dom v] thanh vién theo Chi
thj s& 1770/CT-XLDK ngay 11/12/2024 ddi v&i cde nhidm vi/gidi phip da duge

Hai dong quan Irj chap thuin.
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3.
3.1
o

Hodn thanh thi e ghi giam vin gop tai PVC-Kinh Bic theo Ban én phic thim sb
412/2021/HSPT ciia TAND ciip cao tai Hi N§i, Nghi quyét s6 115/NQ-XLDK
ngay 24/9/2025 cia HDQT Tong cing ty.

Ra sodt, danh gid thye trgng cda Cong ty me va cbc don vi thanh vién, Trén co s&
a6, PETROCONS dang thire hién ra sodt, xdy dyng dé én tii co can 2026-2030.
Trién khai cdc cong viéc lién quan dén cdng tac thodi vin tai PVC-Binh Son: Sau
khi Chinh phi ban hanh Nghj quyet s6 253/NQ-CP Ngay 26/8/2025 vé viéc cing
bé cdc Nghi dinh clia Chinh phi héng din thi hanh Ludt Quan 1¥, sir dung vén
nhi nude diu tur vao sin xudt kinh doanh tai doanh nghigp (Lujt sb 69/2014/QH13)
tiép tuc ¢6 higu lye, PETROCONS d3 phdi hop vii don vi tr viin 38 xdv dung va
duge HPQT PETROCONS phé duyét phuong én chuyvén nhugng thing qua cic
Quyét dinh sb 125/QD-XLDK ngay 03/11/2025 vé vigc phé duyét phuong dn
l:hu;rén nhugmg todn b phin vin cia Téng cﬂrng ty tgi PVC-Binh Som va Quyét
dinh 56 132/0D- }i'l DK ngiy 01/12/2025 vé vide Chzi]:r thudn cho Ting cong ty
thyre hn;n Uy quvén cua PETROCONS Péang Do vé viée trién khai cdc thi e
chuyén nhm:;mg phin von tai PVC-Binh Son. Ngay MIIJEDES Tong cong tv da
thinh 1§p Ban 16 chire trién khai pharong dn chuyén nhugng vin cia Tong cong ty
vi PETROCONS BPéang D tai PVC-Binh Son va ban hanh Quy ché chuyén
nhirgng. Tuy nhién dgt chao bin cd phin cia PETROCONS va PETROCONS-
béang Po tai PYC-Binh Som trong thang 12/2025 khding thanh cong.

Trén co s¢ danh gid cia HDQT PETROCONS, cong téc thodi von tai PVC-Binh
Som s& tiép tye trién khai thye hién khi ¢ duge sy quan tim cia nha dau tr voi
mire gid dé xudt nhin chuyén nhuomg tiém cdn vai gid trj doanh nghiép (trén co sor
phin tich dinh gid tir gid trj 43 djnh gid va s ligu tai chinh cia PVC-Binh Son gin
nhit) 48 dim bao cong tac thim djnh gid va chuyén nhugmg duge thyue hign ding
quy djnh cua phdp ludt vi quy ché cia Tdng céng ty.

Cing the hop ding kinh t&, tai chinh, ké todn vA kiém todn

Céng tde tip thi diu thdu va ki két hop ding kinh té:

Cing ide kv két ede die dn'hop ddng:

Niam 2025, Céng ty me Téong cnng ty tich cye tham gia dy thiu nhiéu g6i thiu vi

dd ky 10 hop ding thi cong, mua sim, ]ﬁp dit méi va 01 hgp dﬂng. ty thic nhip khiu
thidt bi véi téng gid trj hon 548 13 ddng.

Tai cic dem vi thinh vién 43 ky mdi nhidu hop ddng/PL hop ddng v tdng gid trj

khoang 3.500 1y ding, trong do: (i) PVC-MS ky 08 hop dng vai 1dng gid trj 3.326,60
ty dong; (ii) PVC-TB k¥ 12 hop dong/thau phy véi gid trj 39,20 t3 ddng; (iii) PVC-Binh
Som ky 08 hop dding vii gid trj 44,2 1v dbng: (iv) DOBC ky 18 hop déng/PL hl;:p déing
Vi t-:rngg:atr] 9 96'{3 déng; (v) PVC-IC ky 01 hurpdm'lg viri gid urj 2,87 ty dung {vi)
PVC-TH k¥ 01 hop dbng véi gid trj 15,99 1y déng va (vii) PVC-Duvén Hai ky 01 hop
dbng vii gid trf 32,38 tv ddng.

o

R ——
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PETROCONS va cdc don vi thinh vién tich cyuc theo dbi va IJép clin/ phdt trién
nguon w;c tir cdc cong trinh/dyr an: Khu nha & CBCNVY van hinh NMND Thai Binh 2;
chc gdi thiu thuée Nhia méy nhiét dién Long Phi 1; Dy dn mé réng v ning cip Wha
may Loc diiu Dung Quit, ...

Bén canh két qud tring thiu va ky hop déng trong ném 2025, rong 4 thing diu
nam 2026, Céng tv m¢ PETROCONS di ky mai 03 hop dong vdi tong gid trj 404 tv
déng. Cy thé: (i) Gai thiu Thi cong San lap mét hing dy &n Néng cip mé ring nha may
loe diu Dung Quét kv vii Cong ty Co phin lpc hda Diau Binh Som véi gid tri 369
déng; (i) Goi thiu Cung cép bi nghién than phyc vy vin hinh NMND Duyén Hai 1 véi
gid tri 20 t¥ ddng: (i) Mua sim vt ur C&I dy phing bt buie nim 2025 dot 2 - Nha
médy Nhiét dién Thai Binh 2 véi gid trj 15 tv dong. Hign dang tiép tuc dam phén hop
dénng visi céc g6i thin 44 théng bdo tring thiu. Tai cic don vi thanh vién trong 4 thing
diu nam 2026 3 ky nhidu hep ddng véi tong gid trj khodng 193 t¥ ddng.

Ngodi ra, PETROCONS ciing tiép tyc bim sdt, lam vige véi cdc ddi tic trong va
ngodi nurdc & thure hién cae du dn dang chudin bj ddu thiu, dong théd tim kidm lya chon
nhifng d5i tic cd tiém ning cd the hop téc cho cic dy én trong twomg lai.

3.2, Cong tde tal chinh, ké todn, kiém todn:

- Hodn thanh phé duvét quyét todn chi phi quan 1¥ ndm 2024 cia Co quan Tong céng
ty va cdic Ban BPHDA thujc Cang ty mg, vé co ban chi phi quan 1y bam sat dy todn
dii durgre phé duyét. Pheé duyét ké hogch CPQL nim 2025 caa Cdng tv me Tﬂnng
cing 1v.

- Cén dbi dong tién, thu xép vén cic dy dn v cae khodn chi thuémg xuyén, Cin ddi
ng'l.lém thyre hién cée thi e gia han' phit hanh bao 13nh tai cac td chire tin dung
cho dir dn NMND Thdi Binh 2 va cdc cdng trinh PETROCONS thyre hién thi cong
trong ndm 2025,

- Du ng ghe uy thic tai thid didm 31/12/2025 14 575.67 v dbng trong do
PETROCONS phii thu cac dom vi: 344,6 ty dong (bao gom: Khich san Lam Kinh:
200 ty ddng; PVC-SG: 1283 1y ding; PYNC: 16,3 t¥ ddng); khoan PETROCONS
sir dung: 230,99 1y ddng. Dén thii diém 31/3/2026, 18 vay PETROCONS con phai
trd Petrovietnam la: 185,28 o7 dong. trong do: Lii trong han chua thanh todan: 90,01
ty dong; Tién phat chém trd 13i, gde: 95,28 1y ddng.

- Tmngnﬁm 2025, PFTR(){'GNE di xay du:ng phiromg an va kidn nghj Petrovietnam
chﬁp thuin thu héi ng _gu-c vay 1y thic l:_phﬁn Cong ty me PETROCONS sir dung
vidi gid trj 223,07 t¥ dung_} thong qua hinh thirc bu trir cong ng 14 gia tr chi phi
quin Iy mua sim thiét b| nhip khiu tai dy 4an NMNB Thai Binh 2. Hién
PETROCONS viin dang uép tuc phéi hgp vai Ban QLDA Thai Binh 2 va k:m nghij
Petrovietnam trinh m'ip 6 thim guyén xem xét, chip thuin va mién giam cde khodn
chi phi 18i vay trong han/qué han ddi véi khoan vay Gy thic néu trén,

- Trong nm 2025 khing cd phat sinh lién quan dén céc dom vi vé khoan bao lanh,
trich 1ip dy phing cho cic khoan bao linh. Dén hét ndm 2025, PETROCONS con
cac khoan bao ldnh cho cac dom vj thanh vién vay vin 155,04 tv dbng (trong dd,

PVC-HN: 73.67 ty diing;: PVC-ME: 64,27 ty ding; PVC-8G: 17,10 ty déng). Céc
e
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khoén bao lanh nay déu di qud han, PETROCONS da trich 1dp dy phing nghia vy

niy phai tra dén thir diém hign tai 1a: 137,94 13 dong.

- Tinh dén 31/12/2025, céng ng phai thu cua Cong ty me PETROCONS 13 2.522.41
ty dﬁng. bao gﬂm- cing ng trd trude cho ngwid ban 13 539,35 tv dong, phai thu
khich hang 14 1.254,22 ty déng. phai thu cho vay 13 355.67 ty ding, phai thu khéc
la 353,15 ty dng. Da trich lip dy phing cdc khodn phii thu khé doi 876,94 ty
déng.

4. Céng tic diu tw

4.1. Piu tie tii chink
Nim 2025, PE'I'F.DE‘-I}HS khing thue hién dbu tr vin ra ngodi doanh nghiép. Trén

e s Nghj qu}'él 115NQ-XLDK ngay 24/92025 cia HPQT 'lcrng cﬁn,g v,

PETROCONS d4 thyre hién ghi gidm gid trj ddu tr gop von tai PYC-Kinh Biic 21 ty dédng.

Pién thé didm 31/12/2025, Cémg ty me PETROCONS 6 vin gop tai 25 don vi véi gia

trj diu tu 2.305,55 ty dbng. Trong dé diu wr 1ai 07 Céng ty con 1 1.384.91 1y déng, cic

dom vj lién ket (11 dom vi) la 735,45 ty ddng va dau ur ti chinh khée (07 don vi) 185,20

t¥ ddng.

Lily ké trich Ip dy phong giam gid dau tw tai chinh dén thii diém 31/12/2025 la
1.823.03 ty dbng bang 79.07% tong gid trj diu tu tai chinh cia PETROCONS, Trong nam
2025, PETROCONS 3 hgch todn hodn nhip chi phi trich Iip dy phong giam gid diu nr
tai chinh vin [rE-ng giad i 1244 1y dr.‘!nn,g. Bao gd-m (i) Trich ldp bb sung cho cdc dom vi
thua 16 31,37 ty dﬂng, (ii) Hodn nhdp trich 1dp 43.81 1y déng (trong 46 hoan nhip toan b
gid trj dd trich lp 32,54 tv dong cho khoan vin gép tai PVC- Binh Son sau khi thim djnh
gid trj thj tnrémg cha doanh nghigp).

4.2, Piu tr bir ding sin, Xiy dung co ban, hg tdng vi mua sim mdy mde thiét B

- Nim 2025, Cong ty m¢ PETROCONS va cac Cong ty con khing thyc hién cong
tdc diu tr xdy dyng co ban va mua sim may moc thiét bj.

5. Cong tic thoii thu héi vin/ quin Iy tai sin, cic dy dn cia Cong ty me:

- Thu hoi von dau ne tgi duw dn Sodi Rap — Tién Giang: Ngay 17/4/2025,
PETROCONS di hop véi UBND tinh Tién Giang vé viéc ban giao dy dn Khu céng
nghiép dich vy Déu khi Sodi Rap, Tién Giang. Theo do, Gidm doc Sér Tai nguyén va
M triromg 3 co ¥ kién két lujn: UBND tinh Tién Giang s& tién hanh lya chon nha déu
tur mii, sau khi lya chon duge nha diu tr 5& hodn tra céc gid trj ¢on lai coa Petrovietnam
(195.280.413.654 dbng) va PETROCONS (126.434.483.869 ddng).

Hign PETROCONS vin dang tiép tye bam sat UBND tinh Bong Thép va Sé
NN&MT tinh Péng Thap dé ndm bit tinh hinh xir 1y viéc thanh Iy hop ddng thud lai dit
gitta PETROCONS vid PVPIPE tai Khu cong nghigp dich vy Ddu khi Soai Rap.

- Khu dar 3.400m° dat tgi Tam Daa, Vinh Phic: PETROCONS 43 hodn thinh
nghia vy thué, nhin gigy chimg nhin Quyén sir dar dimg tén chi qu:,'én vi ghi nhin ting
tai sdn d6i vai thira dit theo Nghj quyét 115/NQ-XLDK ngay 24/9/2025 cia HPQT
Tﬁng cong 1y.
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Biédi vdi cding tic chuyén nhuomg khu dét: HRPOT PETROCONS da ban hinh Nghi
quyét s0 114NQ-XLDK vé vidc chflp thufin cha truong dinh gid khu dit, Ngay
27/11/2025, dom vj twr vin thim dinh gid di hodn thanh dy thio chimg thr thim dinh
gih. Ngay 06/01/2026 Céng tv KVA {dom vi thim dinh gid) da ban hanh chimg thu thim
dinh gid v gid tr thdm dinh xdc dinh tai chimg thar 13; 210.633.400.000 déng.

Trén co s Nghi quyét phé duyét chi truomg chuyén nhugng va gid khoi diém,
PETROCONS dd phii hop vdi den v dau gid (VNA) to chite théng bdo cong khai theo
quy dinh, tuy nhién phién ddu gid lin | khong thanh céng do khong cé nha déu tr ding
k¥ tham gia. Hién PetroCons dang hodn thign céc thi tuc nhiim phé duyét diu chinh gia
khai diém dé dau gid lan 2.

- Dir dn Xieomg cor khi Mién Trung- Qudng Nedi: Hién tai, Tong cong tv vin dang
tiép tyc x0c tien tim kiém cac khich hang phis hpp dé hop tic kinh doanh khai thac mat
béng Xutmg co khi, 190 ngudn tién nhim thanh todn chi phi thué dit hing ndm cho Ban
quan Iy Khu kinh té Dung Quit.

- Khu ddt tgi pha Chita Ha- Ha Ngi: PETROCONS tiép tyc thye hién cie thi tye
dé gia han hop ding thué ddt (bao gom: do v& ban 46 hién trang, xin chi gi::';i durémg do,
xin théng tin quy hoach, rd sodt hlen tngmg sir dung dit.. .}J. Tuy nhién, dén nay cong tac
trén viin chira hodn tat do VLRGTE mac vé vide Thﬁng nhét cich tinh tidn thué dat tir nam
2011-2019 cing nhr dnh hwdémg tlr cong e sdp nhip dija gidi hanh chinh. Hién
PETROCONS tiép tuc bdm sdt cdc co quan chire nang dé thyuce hién cde thi tyc gia han
hop dong thué dar. Bén canh d6, PETROCONS 43 cd van ban dé nghi giam 30% thué
dét Chita Ha nm 2025 theo Nghj dinh 230 va 83 dugc Thué Ha Néi ban hanh Quyét
dinh gidm 30% tién thué dit ndm 2025, dy kién 50 tién thué dit phii ndp sau khi giam
30% 14 30337 triéu ddng (gidm khoang 130 tridgu ddng).

6. Cing tic khic

= Trong ndm 2023, PETROCONS d4 tich cyc phéni hop vii cic dom vi or vin Judt
thire hi¢n cde cong tic phip ché nhim bao dim quyén 1gi vi lgd fch hop phép cia
PETROCONS tai cic vy kién, cong tic thi hanh dn b lién quan dén PETROCONS,
nhu:

+ Theo véu ciu khing cdo ciia PVR, ngﬂn 20/6/2025, Tda dn nhén din thanh pho
Ha Néi ma phién tda xét xir phiac thim (ldn thir hai) va ngay 07/01/2026, Thi hanh
an dan sy thanh p-hu Ha "*-I-u;-l d4 ban hinh Qu}Et dinh IEE-#H"QB:HM.DS vé vide
thi hanh an theo véu chiu ddi v Cong ty PVR. Ha N v viec PVR Ha hl;u budic
phai tra PETROCONS 49 ty déng. Hién Tong cing ty di ndp don véu ciu THA
cho Thi hanh dn Ha Nbi

+ D véi vide thi hanh dn tai vy Kién voi Lisemco (phai trda PETROCONS 40,63
tv dbng), Thinh Trang- Tagi (phai trda PETROCONS 23,12 1y déng),
PETROCONS dang tiep tyc lam vige voi co quan chire ning dé xde minh tai san
citia dom vj nhdm véu cdu thye hign thi hinh én. thu héi tai sin vé cho
PETROCONS,

+ DI v vy kién cia SDC: PETROCONS phoi hop vdi don vi tu vin phap 1y uép
tue thire hign cic barde cia qua trinh 1 tung. Neodi ra, song song vl qué trinh i
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wung. Téng cong ty vin tiép tuc tién himh dam phin 42 giai quvét céc tranh chip

thing qua thuong lugng, hoa giai véi Nha thiu DL E&C.

+ PETROCONS tiép e bam sdt va giai quyét vu kién Tong cong ty 13 ngii ¢

quyén lgi va nghia vy lién quan tai vy an tranh chip hop dong tin dung gita

PVCombank va PVC-MT. Dén thii diém hién tai 43 thinh cdng trong viée bio vé

viée chim din nghia vy béo linh cia PETROCONS véi khodn ng cia PVC-MT tai

PVCombank (khoang 147 ty déng).

- Té chire thinh cdng Dai hoi dong c6 dong thudmg nién nim 2025 cia Tong cing
ty PETROCONS. Thim tra thi liéu, hi trg che dom vi thanh vién t6 chire dai hai déng
ch dong thuemg nién nam 2025, Trong d6 chi dao td chire thanh cong Dai hi cd dong
thirbmg nién 6/7 Céng tv con (PVC-Mekong khing 16 chire Dgi hii). D6i vai dom vi lién
két, ddu tr tdi chinh: c6 04 dom v 42 to chire thianh cong dai hii 1a PVC-TH, PVC-MT:
XMHL; PYC-Duvén Hai.

- Hoan thanh ddnh gid chinh thite mire & hoan thanh chirc trich, nhiém vu Ngudi
dai dién cua PETROCONS i doanh nghiép khic nam 2024; Kién toan Ngurini dai dién
ph:"m viin tai cdc dom vj thanh vién, dam bao phii hop vai tinh hinh SXKD cua cic don
¥i.

- Cong tic quén Iy, s dyng lao ddng tai Céng ty me Tdng céng ty phi hop v
quy dinh cia Nha murde va Quy ché/Quy dinh cia Tong cong ty. Tai Céng tv me Tﬁng
cdng ty da thyre hién cong tic dinh bién, sip xép sir dyng lao déng tgi Co quan Tﬁng
chng ty ndm 2025 va dinh gid két qui thyc hign cong viée cda CBCNV 1ai e
Ban/Phéng Téng céng ty. Dén cubi thing 12/2025, sd lao ding toin Téng cdng ty (bao
gom Cong ty me va 07 Cong ty chi phoi): 1.303 nguid, trong d6 Cong ty me 13 165
ngudri (Bao gom lao dong kv hop dong giao khodn dé 1am vige tai cde dy én do T:".'lng
cbng ty tryc tiép thyre hign).

- Trong cong tac thye hign tién luong: PETROCONS d3 trién khai thire hién vin
dung Nghj djnh s 44/2025/ND-CP (Nghj djnh 44) vi Thang tur sd 0032025/ TT-BNV,
ban hinh Quy ché trd luong kém theo l}u}fet dinh s6 126/QB-XLDK ngiy 04/11/ "1}25
ciia Téng cong ty Cd phin Xdy ldp Ddu khi Vigt Nam. Thu nhip binh quan (bao gém
Ban diéu hanh va nguii lao ddng) nim 2025 toan to hop 14 16,67 triéu dnng,-‘ng'l.rﬁi.-'ilmng,,
trong d6 thu nhip binh quin cia Cong ty mg 22,54 trigu dﬁng.fnguﬁ'j.-'thang-

- Trong cing tic ddo t3o va phét trién ngudn nhan e, PETROCONS d3 té chire
trién khai cdc khoa dio tgo niing cao chuyén mon nghiép vy ciia CBCNV, Nam 2025
todn th hop Tong cong ty wde thue hign 1,524 1 dbng véi 1.613 lugt nguin duge dio
ta0. Tai Cang ty me Tong cong ty ude thye hién 730 wriéu dong véi s6 lugt tham gia dao
tao la 197 hoc vién.

IV. CAC TON TAL HAN CHE VA BAI HQC KINH NGHIEM

Nam 2025, duge danh gid 1a mdt ndm twong ddi thanh cing cia PETROCONS
trong vi¢e thye hign cdc nhiém vy ké hoach di dé ra vdi s hé trg cia Tdp dodn Cong
nghiép - Ning lugng Quic gia Viét Nam ciing nhu nhimg nd hyre tim kiém thue hién céc
gidi phip thiic diy SXKD ciia tdp thé lanh dao, CBCNV toin Téng cong ty. Bén canh

Tii ligu Dyi hiji déng ci ding thuomg nién nim 2026 - PETROCONS 37

Lol

W WS o S



céc ket qua 43 dat dwge néu trén, PETROCONS viin con phai d6i dién vai nhidu khé
khiin dén tir ca nguyén nhin chi quan 1in khich quan, nhu:

Cing téc thanh quyét todn cie géi thiu C11, C15 thude di dn NMND Sdng Hau 1
con chim, do kéo dai thiri gian trong vige thing nhit gid trj qu}'ét todan vai Tﬂng
thaw’ Chi dau t.

Viic chim tré quyét todn d8i vii cde dur dn chuyén tiép kéo dai nhidu nam cia ca
Céng ty me lin ¢de dom vi thinh vién gdy tiém 4n nhiéu rii ro trong viée thu héi
viin, phét sinh céc tranh chap, ldng phi ngudén lye.

Tai cde dem vj thanh vién, céng tac tim kiém ngudn viée, ky két hop ddng mai con
han ché din dén thiéu hyt sén lugng so vai ké hoach. Céng thc hodn thanh hb so
nghi¢m thu, thanh' quyét todn con trong déi cham .

Céng téc xir Iy ng, thu héi cde khodn edng ng dén han/ qud han cia PETROCONS
vt cde dom vi con thn tai nhiéu khoan céng ng khé doi, djic bidt 1 cde khoan ng
chéo gilta cac dom vj tai cde dy 4n. Hiu hét cde don vi thanh vién cua
PETROCONS hién nay déu dang glip kho khan trong hoat ding SXKD va tai
chinh, tii san cia cac dom vi hodic khing ¢6 hodc 48 chm cb/thé chip do d6 don vi
khong thé thu xép duge ngudn dé thyre hign nghia vu tra ng cho PETROCONS.
Cong tac thodi von diu tr tai mdt s don vi con chim. Trong qua trinh thire hign,
do dfic this phin 1ém cic dom vi ndm trong ké hoach thodi vén ctia PETROCONS
déu thua 18/cd gid trj 18 1oy ké lim nén viéc tim kiém cdc ddi tic nhin chuyén
nhugmg gap rat nhiéu kho khan,

Bai hoc kinh nghiém can dva ra dé PETROCONS va cde dom vi thanh vién nhin

nhin vé trién khai cdc phuong hrémg, giai phap thue ddy higu qua hoat djng SXKD
trong cac nim ké tiép 1a:

Ciin phéi ki¢n todn co cdu td chire cia PETROCONS, ri sodt, sip xép lai bd méay
quén 1y, dinh bién lao djng mdt cich hop Iy. Hodn thign phueng dn quan Iy, 18
chire theo huéng gon nhe. chuyén siu nham tang nang suat lao dfng. ning cao
hidu qua sian xuat kinh doanh.

Khnng ngimg néng cao ning lye canh tranh, tim kiém théng tin, ting culmg cdng
téc tiep thj ma rdng thj trudmg. ting cirimg hop tac vdi cic d6i tae dé ning cao
néing lye diu thiu,

Quyét ligt trong cong tic chi dgo diéu hanh thi céng, 1anh dao ludn bdm sit cong
triromg. Tir thyc tién kjp thév dua ra cdc giai phip, huéng chi dao linh hoat, Quan
1y v sir dyng c6 hidu qud ngudn vén thu hii duge.

Kiém sodt 16t chi phi. giam glﬂ thanh san pham gjﬂm sét thire hanh tiét kiém chi
phi quan 1y. Hodn thign h¢ théng dinh mire kinh ¢, k§ thudt, ning cao chit hrong
edng tic xiy dung dur todn géi thiu' hang mye cong viée tir khau chuéin bj hé so.
Chi trong cong tae dao tao ndng cao ndng lre chuyén man, phat trién ng|,|.-|;|-:r| nhan
e nhim dip dmg yéu cdu SXKD, phi hop véi the dd ting trudmg cua
PETROCONS,
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- Cochulai ngufﬁn von nhim ning cao toi da hiéu qua sir dung vin, thu hdi nguﬁn
viin dang déu tur vao cée don vi khong thude linh vre SXKD trong tim dé tjp trung
vién cho hoat djng SXKD chinh.

PHAN 11
KE HOACH SAN XUAT KINH DOANH NAM 2026

Can cir két qua thyc hién nam 2025, cong tée tiép thi diu thiu va tinh hinh tridn
khai cdc cng trinh, dy dn thye té hign nay, PETROCONS 83 xiy dymg ké hoach hoat
dong SXKD nam 2026 kinh trinh PHPCB, cy thé nhir sau:

I  KEHOACH, NHIEM VI TRONG TAM NAM 2026
1. Cie chi tiéu kinh té chi véu

Bom vi; 1y déing
Nim 2025 Khons | TYH%
TT Chi tiéu Kk | T916 | nim 2y26 | KH 2026/
hogch e hién HTKH TH 2025
1 | Gid ri SXKD 134500 | 1.555.50 | 116% | 3.884.00 250%
Cing 1y me 352.00| Jeno2| 48%|  &v0.00 556%
7 | Thog doanh thu LT07.00 | 227402 | 133% | 3.859.00 170%
Céng iy me 9600 | 104063 | 131% | 86400 83%
3 | Lt nlredn truds: thok 1,56 751 165% 28,56 380%
o iy o ' 372 053] 283% 799 76%
4 |Loinhugnsauthué | 4.56 077 17% 2831 | 3685%
Céng 1y me 372 1053 283% 790 26%
5 | Nop NSNN 58,00 50,95 | 88% 35,00 69%
Céng tv me 9.00 1782 | 195% 11,00 62%
6 E;:ﬁ?@b.‘:‘&::f" 1450 1667 | 115% 16,00 96
Céng 1y me 1960 22354 | 115% 19,58 7%

Ké hoach sdn lugmg, doanh thu ndm 2026 cia Hop nhit va Cong ty me
PETROCONS va duge xdv dymg trén co s& hoan thanh thi cong. thu hdi vim tai céc dy
an chuvén tiép tir nlim 2025 (céc g6i thiu tai dy an NMND Séng Hiu 1, NMNBD Quing
Trach, goi thiu T23, T37 tai dy dn NMND Long Phii 1, Thi cong Xir 1f nén va san lip
tram Mii Tram va Trgm An Minh - Duimg dng L6 B - O Mén, dy én MDL,...) vi cic dy
an 43 ky hop dong diu ndm 2026 (NMLD Dung Quat, NMND Duyén Hai 1) ciing cic
cong trinh PETROCONS dir kién tiép thi, tham gia dyr thiu nhw: Khu nha & CBCNV
NMND Théi Binh 2, cic géi thau tai dy dn NMND Long Phii 1... Tuy nhién, viée thye
hién k& hogch dé ra nhwr trén con tieém n i ro trong trueémg hop khong tring thau cic
dir dn ké trén,

Tai ligu Pyi hi ding ci dong thiimg nién ndm 2026 - PETROCONS 39

S

W o=



2.

Céc nhifm vy va giai phip trong tim
Pé phin diu hoin thanh ké hoach 48 ra, PETROCONS 43 dé ra céc nhiém vy va

giai phdp trong tim dé thyre hién trong nim 2026, cy thé:

| 8

Dii vii cimg tic quan tri:

T chire trién khai hogt dong sdn xuit kinh doanh dim béo hoan thanh va hoan
thanh vurgt mire céc chi tiéu kinh té chit }-éu vi nhiém vy ké hogch nim 2026 da
@& ra; dim bio hodn thanh myc tiéu ting truémg vé Doanh thu hop nhit cia
PETROCONS.

Thre hign triée dé cdng téc tdi co cau PETROCONS dam bio timg birdée hoat déng
hi¢u qué theo yéu cu cia cip thim quyén; Co clu bd mdy th chire, nhin sy gon
nhe. di ning lyc, dip img cdng téc diéu hinh va SXKD. Trén co sé dénh gid tinh
hinh thyre 1€, xiy dimg K& hoach 14i co cau PETROCONS giai dogn 2026-2030
trinh cép thim guyén phé duyét.

Ning cao nang lyc by may quan 1y (tai chinh, k¥ thugt, tiép thi. diu thiu), ding
thiri hodn thi¢n hé so ndng lyc theo quy dinh: ddy manh hogt ddng tim kiém thong
tin, tiép thj, tham gia diu thau cdc dir dn trong va ngodi nganh;: chi ddng lam viée
vl cde Chi diu tur vi dbi the, chudn bj ddy a0 nhan lye va vit hre 38 sin sing
tham gia cic gdi thau phit hop vai ndng lye coa PETROCONS.

Bam sdt dién bién tinh hinh chién sy/cing thing tai khu v Trung Déng, bién
ding thj truimg, tAng cuimg cing téc dy bdo cic rii ro do ting gid nguyvén vit ligu
déu vao, chi phi san xudt,...

Tang cwimg cong tdc kiém sodt, gitm sit hoat ding SXKD tai cdc dom vj thanh
vién; ndng cao vai tré va trch nhiém cia Ngudi dai dién phin vin coa
PETROCONS trong viée quin Iy vi st dung vin hidu qua tai cie don vj thinh
Vién,

Tép trung cing ch, hoan thién céng téc quan 1y tai chinh, hach toan ké wén trong
toan Tong céng ty dam bao tuin tha theo ding céc quy djnh cua phip ludt va Tong
cong ty. Ting cuimg gidm sdt cong tic quan Iy kinh té, hach todn kinh doanh, quan
1¥ hogt dong, guan 1y chi phi dim béo tdi da loi nhudn thu duee i hoat déng san
xuit kinh doanh.

Piii viri hoat dgng SXKD, cing tic diiu tu, tii chinh, cing no:

Tép trung nhén lye, vén, thidt bj va co sé vt chit tai cong trinh, dir dn 8 dam bao
tién &4 va chat lugmg thi cong cho ede hop dong 43 k¥ két, To chire thi cong khoa
hoc, quan Iy, theo dai :_h@t ch& cac dom vi thi cong dé diy nhanh tién &5 thi cong
¢dc cong trinh trong diém cia PETROCONS.

Niy dyng cor ché kif:n! sodt chi phi nghiém ngdt va chit ché, dic bigt 13 bién dong
gia nguyén vat ligu, dé dam bao bién lgi nhudn duong cua timg dir an.

Hodn thanh quyét toan cac hop dong (EPC, hep ddng thau phy, nha cung cap thiét
bi. djch vis...) tai dy an NMNP Théi Binh 2; hodn thanh quyét todn céc hop dong
coa Trung tim Bién hpe Quang Trach.

Hodn thinh chuyén nhugng khu dit Tam Déo. tiép tuc thure hign cong tic thu héi tdi
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da chi phi da diu wr tai Khu cong nghiép Diu khi Soai Rap dé b sung ngudn von
luu diing cho hoat ding SXKD; Hedn thinh cdng tic thodi vin tai PVC-Binh Son,
Tiép tyc bam sit, don dic cde co quan thi hinh dn vi cde bén lién quan dé véu cdu
thyre hign quyét dinh tai cde bén dn vii Lisemeo, PVR, Céng ty Thinh Trang- Tagi
nhim dim bao quyen lgi va lgi ich hop phap, thu héi tai sin cho PETROCONS,
Tiép e thu )r.é]:- ngudn va don doc cic don vi thu xép ngudn. b sung ti sin dam
biao' hodn tra cho khoan vay ay thic coa PVN thing qua Ngin hang TNHH MTV
Vigt Nam Hi¢n dai (Oceanbank -.u“l Chi dgo Nguii dai dién phin von cua
PETROCONS tgi cac dom vi vay von ngdn hang duge PETROCONS bao lanh lam
vige vai cic th chirc tin dung dé giai quyEt d6i v khodn bao lanh vay vén clia
PETROCONS cho cac dom vi.

Xy dyng phuong dn vi hoan thinh xir 1¥ cdc khoan vay ng lign quan dén diu nr
khdch sgn Lam Kinh va khach san Diu khi Théi Binh trong nim 2026,

Lap danh muc cic khodn cng no dé xay dimg ké hoach thu hdi cong ng trong nam
2026 va cac ndm li-‘:p theo dé tién hinh hiéu qua cong tic thu hdi cong ng, bo sung
ngudn von i déng cho hogt dong SXK.D trong céc ndm tiép theo.

Cée nhi¢m vy khie:

Quan tam, chi trgng cing tic tuyen dyng, dio tgo, bdi dudmg dé cb Iyc lugmg cédn
b4, cong nhin vién du vé so hwong, dap img véu ciu vé chét lugng, ddp img nhiém
vi sin xuit kinh doanh cia PETROCONS.

Trén diy 14 bao cdo két qua san xuat kinh doanh nim 2025 v ké hoach nhiém vy

nam 2026 cia Téng cfng ty CO phin Xdy 1dp Ddu khi Vigt Nam. Kinh bdo cdo Dai hoi
dong co déng xem xét, thing qua.

Noi nhin:

= Mhar Kinh gii;

- HBQT, BES TCT;

= Ban TGD TCT,

- Céic Ban, Phing chuyén min TCT;

-LWW,}E%EG;;

Trdn tromg cam on./.

I ——————
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TAP POAN CONG NGHIEP - NANG LUQNG

QUOC GLA VIET NAM Bic lip - Ty do - Hanh phic
TONG CONG TY

CO PHAN XAY LAP DAU KHI VIET NaM

a4 06 vLDK-BKS

Ha Nei, ngayedfFthang § nam 2026

BAO CADO HOAT BONG BAN KIEM SOAT NAM 2025
VA KE HOACH NAM 2026

Kinh gini:  Dai héi dﬁng co déng thudmg nién nim 2026
Tng Céng ty Cb phiin Xdy 1dp Déu khi Viét Nam
(PETROCONS/Tong cong ty)

- Can el Lujt Doanh nghiép sb 59/2020/QH14 duge Quidc hii nude Cong hoa x3
héi chil nghia Viét Nam thing qua ngay 17/6/2020;

- Cain ot Pidu [¢ T chire va hogt dfing cia Tong céng ty C6 phén Xy 1ip Déu khi
Viét Nam d3 duge sira d6i va thing qua vio ngdy 05/10/2023;

- Cén ¢it Quy ché hogt ding cia Ban Kiém soit Tong cong ty CO phin Xay lip
Déiu khi Viét Nam @3 duge Bai hi ddng cd dong thing qua.

Ban Kiém sodt Téng cong ty Co phan Xay lip Dau khi Viét Nam xin béo cdo Pai
hii dfng cb déng (PHDCD) thuimg nién ndm 2026 vé tinh hinh thyc hién cbng tc
kiém tra, bdo cdo gidm sit hogt ddng sin xudt kinh doanh (SXKD) clia Ban Kiém sodt
PETROCONS nim 2025 v ké hoach hoat ddng nim 2026 nhur sau:

L KET QUA GIAM SAT TINH HINH HOAT PONG SAN XUAT KINH
DOANH VA TINH HINH TAI CHINH CUA PETROCONS.
1. Két qui sin xuit kinh doanh nam 2025,

Trong ndm 2025, todn & hop PETROCONS 43 n lyc tim kiém, xév dung céc
gidi phap v trién khai thue hign nhidm vy sdn xult kinh doanh PETROCONS di dat
duge kit qua vii cac chi tigu kinh té chi véu nhu sau:

Bom vi tih: tf ddng

CONG HOA XA HOI CHU NGHIA VIET NAM

I Nim 2025 Té I§
Thire £ bodn | oo
Pomvi | hién - thinh | e
TT Chi tiéu hoach KH I
tinh nim Thipe 24
2024 BHBCE hign niim o
chip 2025 |
| thudin | (%a)
1 | Gid trj SXKD | Tydong | 982,88 | 134500 | 155550 116% | 158%
Céng ty me Tyddmeg | 26084| 33200 teooz| 4s%| i
2 | Téng doanh thu Tyddng | 131787 | 170700 | 227402 | 133% | 173%

e e e oo oo ———————————
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Nim 2025 Té §
hod :
Thye Ké m::: Ty
20
Chi tign o hign hngch KH il
tinh nim Thye 2024
s | PEECD | g | WAm |
chip 2025
thuin (%)
Ciing ty me Ty diing 609, 04 TOS00 | 104063 | 131 | 171
Loi nhufn trnde thué | Ty ding 4,81 4,56 7.51 | 165% | 156%
Céng tv me TV ding 4,12 372 10,53 | 283% | 255%
Lo nhudn sau thué Ty déng 2,61 4,56 | 077 17| 29%
Ciing ty me TV ding 4.12 3,72 1053 | 283% | 255%
S phai nip NSNN Ty déng 49,14 58,00 5095 | B8% | 104%
Céng tv me Ty diing 341 o.00 | ITR2| 198% | +468%
Thu nhip binh guan (*) Te.d/ 11,42 14,50 1667 | 115% | 146%
Céing [y me thang 13,25 19,60 2254 | 115w | 170%

i*} Chi tiéu ké hoach va thiee hign thu nhdp binh gudn ndm 2023 345 bao pdm cd Ban didu
I v ngedi lao déng didu chinh theo Nghi dink si 44/2025/NB-CP.

Céc chi tigu Gid tri SXKD, Doanh thu vi Lei nhugn trude thué Hop nhét trong
nim 2025 déu hoan thanh vt mire ké hogeh dupe giao. Trong ndm, Cong ty PVC-
Mekong tam dimg hogt déng, trong khi céc Céng ty con cdn lai nhin chung déu c6 sy
ting tnedmg so véi ndm 2024, Neogi tnir Cang ty PVC-TB tiép tuc thua 15, nguyén nhén
chii véu do chua hodn il vide xir Iy dint diém cong téc xir Iy ng v6i ngin hing
PVCombank thong qua phuong én chuyén giao Khich san Diu khi Théi Binh, din dén
dom i tiép tuc phai hach todn cdc chi phi 181 vay, lii phat chim trd cling nhu chi phi
khiu hao ddi véi toa nhi td hgp khich san Déu khi, Xét theo ké hoach ndm 2025, ddi
v chi tiéu gid rj SXKD va Doanh thu, ngoai Cing ty PVC-IC khong hoan thanh ké
hogch gié trj SXKD va PVC-Binh Sem khong dat ké hogch doanh thu, cic Céng ty con
lai d&u hodn thanh va vugt mire ké hoach. D8i v chi tidu loi nhudn, ngogi trir PVC-TB
thua 18, eon lai 56 dom vi déu co 13 va virgt mire ké hogeh dé ra.

- Gii trj SXKD todn to hop thye hién 1.555,50 ty ddng, dat 116% ké hogeh nam
2025 va bing 158% so vdi nam 2024; Riéng Cng ty mg thyc hi¢n 160,02 ty dong, dat
48% ké hoach ndm 2025 va bén% 61% so voi nfm 2024, E‘.h‘i tidu Gi:i:! irj E?{H:'D cla
Cong tv mg khong hoan thinh ké hoach nguyén nhin chil ¥éu do thi¢u hyt phin sin
lwone dy kién tir dy dn Khu nha & CBCNV Nha mdy Nhiét dién Thai Binh 2 {lif: hoach
108 ty déng) va di dn NMSX Oxy gia (ké hoach 70 ty ddng) do dén nay 02 dy &n nay
i thévi han diu thiu.

- Doanh thu toan t6 hgp thye hién 2.274,02 ¥ dong, dat 133% ké hoach ndm 2025
v hﬁng 173% s0 vidi nim 2024; Riéng Céng 1ty me thye hién 1.040,63 ty dbng, dat
131% ké hoach nim 2025 va bing 171% so vdi nim 2024,
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- Loi nhudn trude thué todn t& hep 181 7,51 ¥ ddng dat 165% so vdi ké hoach nim
2025, bing 156% so véi ndm 2024.; Lei nhudn sau thué toan t8 hop 13 0,77 1y déng.
Céng ty me 13 10,53 ty dong dgt 283% ké hogch niim 2025 va bing 255% so véi nim
2024,

- Viin chi sé hitu eda Cong 1y me PETROCONS tai thii diém 31/12/2025 1a
296,70 tv dong. Lo lhy ké Cong ty me tgi thid diém 31/12/2025 14 3.780,76 t¥ dong.

Trong 7 don vj chi phoi hach todn hop nhét cia Tong cdng ty PETROCONS, cé
577 dom vi c6 18 01 don vi 16 va 01 dom v dang tam ngung hoat déng trong nim
2025. Tﬁng led nhudn sau thué cha 05 don vi l&: 24.75 v déng, ey thé: PVC-MS
(14,77 ty dong), DOBC (1,8 tv dong), PVC-IC (0,50 t¥ ding), PETROCONS Bing
B (7.35 ty dong) va PVC-Binh Som (0,33 ty dong); 01 dom vi 6 két qua SXKD 15 13
PVC = Théi Binh vai s6 tién 1a 39,18 t¥ dbng, véi s6 18 trén 43 lam anh huémg 16n dén
chi tiéu loi nhudn hop nhit clia todn Tdng cdng ty.

2. Céng tic thi edng cic cbng trinh/dy dn trong diem

Tinh hinh trién khai thi cong tai mdt so cong trinh/dy én cia PETROCONS cy
thé nhur sau:

Trong ndm 2023, Cong tv mg PETROCONS da thye hién khii céng cdc cing
trinh/dyr dn: Goi thin Mua siim vit tr va thué dich vu lip dat hé thong giam st thong
56 ip sudt cac vol thdi bui 16 may S1, $2- NMND Thai Binh 2; Géi thiu mua vit tr dy
phéng chién luge cho thiée b gia nhiét nude cap HP6- NMND Théi Binh 2; Cung cdp,
lip dt Bom nute cdp 1A cia nhd miy Nhiét dién Cao Ngan: Goi thiu T37, T23 Dy
dn Nha may Nhiét dién Long Phii 1. Thyc hién cde hop déng mua sdm vt wr C&I (hé
lhiflng DCS) cho NMND Song Hau 1 va NMND Théi Binh 2; mua sim bi nghién dd
voi phuc vy ké hoach san xudt nim 2025 cia NMND Théi Binh 2.

PETROCONS cling d3 hodn thinh, bin giao cdc géi thiu: Mua sm vt tr va
thud dich vy lip dit hé thing giam sdt thing so dp 5u§1 cde voi théi byi td may 81, 82-
NMND Thdi Binh 2; Cung n:épi lip dit Bom nude cap 1A cia NMND Cao Ngan (Théi
Nguvén); Cung cap 'Iﬁp d$1 l:m.'n tin cho quat khdi th may 52 NMND Vinh Tin 2;
Ning Lﬁp hé !hﬁng DCS 10 miy $7- NMND Ubng Bi; Thi cong xay dymg bdi thai xi,
thap thu nude, tuyén ong nude hdi NMND Quang Trach 1.

Tai dy 4n NMND Thdi Binh 2, 43 kv Bién ban quyét todn hop dong EPC dy én
NMNE Théi Binh 2 ngdy 24/6/2025 va ghi nhin todn b doanh thu phin con lgi cia
dyr &n. Trén co sév Bién ban Quyét todn Hop déng EPC 4 ky gitra Ban QLDA va Tong
thiiu PETROCONS va Bién ban Diéu chinh gid tri quyét todn Hop ddng Téng thiu
EPC dy 4n NMND Thai Binh 2 kv nghy 24/10/2025, hién PETROCONS dang tiép e
phdi hop vii cdc Nha thau phy dé hodn thign céc thi tue thanh/ quyét tdn Hop dimng
théu phu.

Hodn thién hé so quvét todn, thanh Iy hop dEng 50 158 va hop ding sb 49 tai di
an Khu Déo tao Qudc té- Hoe vign An ninh Nhin dén; Hoan thinh bién ban quyét todn
dyr 4n NMND Viing Ang 1.

Tuy nhién, tai mdt s6 dyu dn con nhiéu virimeg mic nhr Cong tde thanh' quyét
todn cde gdi thiu C11 va C15 tai dy an NMND Sdng Hiju 1; Cong tic qu:,-.-él 1odn cic
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ghi thiu tgi dy dn Lién hgp LHD 'Ng]'u Son; Ban BPHDA "l-rung .Jlmg. l:!fuang Trach ...
PETROCONS 43 co cdc vin ban kién ng.h| Tip doan/Chi dau tir hé tro giai qu:..'ét
{ndi dung kidn nghi gin nhit tai van bin sé 133/ XLDKHDOQT ngay 02/12/2025).

3. Cing tac tai cor ciu
Trong nim 2025, PETROCONS vin dang tiép tuc thire hién cde ndi dung sau:

- Trién khai céc ndi dung t4i co clu Chng ty me v cdc dom vi thanh vién theo
Chi thj s& 1770/CT-XLDK ngay 11/12/2024 d6i vai cdc nhiém vi/gidi phip da duge
Héi ddng quin tri chiip thudn.

- Ra sodt, danh gia thye trang coa Cong ty me va cac dom v thanh vién. Trén co
s 6, PETROCONS dang thnre hign ra soat, xay dymg dé 4n i co cdu 2026-2030,

- Hoan thanh thii we ghi gidm von gop tai PVC-Kinh Bic theo Ban én phiic
thim s6 412/2021/HSPT cia TAND cip cao tai Ha Nji, Nghj quyér sé 115/NQ-
XLDK ngiy 24/9/2025 cia HDQT Téng céng ty.

- Trién khai céic cong viéc lién quan dén cong tic thodi von tai PVC-Binh Son:
Sau khi Chinh phii ban hanh Nghi quyét s 253/NQ-CP Ngiy 26/8/2025 vé vigc cong
b cac Nghj dinh cia Chinh phi hudmg din thi hanh Ludt Quén Iy, sir dung vén nha
nude diu tr vio sin xudt kinh doanh tai doanh nghidp (Ludt s6 69/2014/QH13) tidp
e ¢6 hidu lue, PETROCONS 42 phdi hop vdi don vi tir vin di xiy dung va duge
HDQT PETROCONS phé duyét phueng in chuyén nhugng théng qua cde Quyvét dinh
50 IESIQD-ILDI{ ngiy 03/1 172025 vé vidc phé duyet phucmg an n:hu} én nhirgmg todn
b phén vén cia Tong céng ty tai PVC-Binh Son vi Quyét dinh sd 132/QD-XLDK
ngay 01/1272025 Ve vide E'hﬁ:p TJ'IIJ@!'I cho Tﬁng chng ty ﬂ'u,rc hién v :.]u:,-':n cla
PETROCONS Dong Do ve vige trién khai cdc thi tyc ::huyén nhugng phin von tai
PVC-Binh Som. Ngay 04/12/2025 Téng cdng ty di thanh 1ip Ban tb chirc trién khai
phuong én chuyén nhugng vin ciia Téng cdng tv vi PETROCONS Béng Bé tai PVC-
Binh Son va ban himh Quy ché chuyén nhugng. Tuy nhién dot chio ban cb phin cla
PETROCONS via PETROCONS-Déng D6 tai PVC-Binh Son trong thing 12/2025
khing thanh cong.

Trén cor sé ddnh gid cia HBQT PETROCONS, cong tac thodi vin tai PVC-Binh
Som s& tiép tuc trién khai thuc hién khi o6 duge sir quan tim cia nhd ddu tr véi mire
gid dé xudt nhin chuyén nhuong tgm cdn v gid trj doanh nghi¢p (wén co' so phin
tich dédnh gid tir gid trj 4 dinh gid va sd liéu tai chinh cia PVC-Binh Son gin nhit) dé
dim bao chng tac thim dinh gid vA chuvén nhurgng durge thire hién ding quy dinh cia
phap ludt va quy ché clia Tﬁng cdng tv.

4. Céing tic hop ding kinh té, tiép th diu thiu, cng tic diu tw, cing tic thodi/thu
héi viim/quan I tai sin, cic dy dn cia Cong ty me.
= Cidng tdc quan Iy, ky két cde du dnhop dong:
am 2025, Cong tv me Tong cong tv tich cye tham gia dy thiu nhiéu gdi thiu
va d3 ky thém 10 hgp déng thi céng, mua sdm, Jip dit mai va 01 hop ddng dy thic
nhip khiu thiét bj vdi tong gia trj hon 548 17 dong.
Tai cdc dom vi thinh vién 43 ky mdi nhidu hop ddng/PL hop ding véi ting gid
tri khoang 3.500 t7 déng. trong dé: (i) PVC-MS ky 08 hop ddng v&i tdng gid tri
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3.326.60 1y ddng; (ii) PVC-TB k¥ 12 hop déng/thiu phy véi gid trf 39,20 tv déng: (iii)
PVC-Binh Son kv 08 hop dong véi gia trj 44.2 1y ding; (iv) DOBC ky 18 hop
d-a'ing-"PL hop dong vai tong gid trj 39,96 v dong; (v) PVC-IC kv 01 hgp dong vai gid
iri 2.87 ¥ déng: (vi) PVC-TH ky 01 hop dbng vdi gid uri 15,99 t¥ dong va (vii) PVC-
Duyén Hai ky 01 hop dong v gid trj 32,38 ty dong.

»  Céng tdc tiép thi diu thiu:

PETROCONS va cdc dom vi thanh vién tich cye theo dai va tiép cin/ phat trién
nguénn vigc tir cde cong trinh/dy an: Khu nha ¢ CBCNY van hanh NMND Thai Binh 2;
cdc goi thiu thude Nha mdy nhiét dién Long Ph 1; Dy dn mé ring va ning cdp Nha
méy Loc ddu Dung Quit....

Bén canh két qua tring thau va kv hop dbng trong nam 2025, trong 4 thing diu
ndm 2026, Cong tv me PETROCONS d ky méi 03 hop ding véi téng gid tri 404 tv
ddng. Cu thé: (i) Goi thiu Thi cong San ldp mit bing du &n Ning cap mé ring nha
mdy loc diu Dung Quit k¥ vai Cong tv Co phan loc héa Dau Binh Som vai gia trj 369
1y ddng: (i) Géi thin Cung cip bi nghién than phue vy vin hanh NMND Duyén Hai 1
viri gid tri 20 t¥ ddng: (iii) Mua sim vt tuw C&I dy phong bt budc ndm 2025 dot 2 -
Nhi méy Nhiét dién Thai Binh 2 vii gid trj 15 t¥ dong. Hién dang tiép tyc dam phén
hep dbng véi cde goi thau d thing bdo ting thaw, Tai cdc don vi thanh vién trong 4
théng diu nidm 2026 43 k¥ nhiéu hop dong vai tong gid tri khodng 193 t¥ dong.

Ngodi ra, PETROCONS ciing tiép tue bdm sdt, lam vige véi cde dbi 1ac trong va
ngodi nrde dé thye hign céc dir dn dang chudin bj ddu thiu, ddng thid tim kiém lya
chon nhimg d6i tac cé tiém ning cd thé hop tic cho cde dy dn trong tuomg lai.

F  Cong tic diu tie:

- Nam 2025, Céng ty me PETROCONS khong thire hign cong téc diu tr xdv dyng
co ban va mua sim mdy moe thide bj, cling nhue khing diu tr vin ra ngu:m: doanh
nghigp. Tai tho diém hi¢n tai, PETROCONS ¢6 23 don vi thinh vién cd vin gép cla
Téng cing ty v tong gid trj ddu nr thyee té 1a: 2.305,55 1y ding. Trong do 6 07 Cong
ty con vii gid trj dau tr gop von 1a 1.384.91 v dﬁ-n.g,, 11 Céng ty lién kit voi gid trj
diu tr gop vén 13 735,45 tv ddng va 07 Céng ty déu tr tai chinh véd gid tri diu or gop
vin 13 185,20 tv ddng. Gia trj trich 13p/ hodn nhip dy phing gidm gid diu tr tii chinh
theo két qua kinh doanh cia cdc dom vj thinh vién trong nam 2025 duge hach todn
hodn nhip 12,44 1 déng, trong dé hodn nhip todn bd chi phi d3 trich lp cho khodn
vin gop tai PVC- Binh Som (sau khi thim dinh gia trj thj tredmg cta doanh nghigp)
32.54 ty déng. Liy ké trich lap du phong gidm gid diu o tai chinh ude dén thai diém
31/12/2025 13 1.823,03 ty dong bing 79% tong gid trj dau tr tai chinh cia
PETROCONS.
= Cong tdc thodifthu hii von/gudn I téi sdn, cde dir dn ciia Cang ty mg:

-Cong tac chuvén giao dv 4n Sodi Rap — Tién Giang: Ngay 17/4/2025,
PETROCONS d3 hop vai UBND tinh Tidn Giang vé viée bén giao dy an Khu céng
nghiép dich vy Déu khi Sodi Rap, Tién Giang. Theo 46, Giam dbc S0 Tai nguyén vé
Moi truimg 43 ¢ ¥ kién két lugn: UBND tinh Tién Giang s& tién hanh lya chon nha
diiu nr mai, saw khi lya chon duge nha dau tr & hoan trd cic gid trj con lgi cua
Petrovietnam {195.280.413.654 déng) va PETROCONS (126.434.483.869 ding).

e
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Hi¢n PETROCONS vin dang tiép tye bam sat UBND tinh Bang Thap vi So
NN&MT tinh Dong Thip dé ném biit tinh hinh xir 1y vigc thanh 1y hop dong thué l1ai
dét gitta PETROCONS vi PVPIPE tai Khu céng nghiép dich vy Ddu khi Sodi Rap.

- Dy dn Xuimg co khi Mién Trung- Quang Ngii: Hién tai, Tong chng ty vin
dang tiép tyc xuc tién tim kiém cdc khich hang phit hgp dé hop 1de kinh doanh khai
thie mit bing Xudmg co khi, tao nguﬁn tién nhim thanh toén chi phi thué di hing
ném cho Ban quan 1y Khu kinh té Dung Quit.

- Khu ddt tgi Chiia Ha — Ha Néi: PETROCONS tidp tue thire hign cde thi tye 48
gia han hop dong thué dit (bao gdm: do vE ban db hién rang, xin chi giéi duimg do,
xin théng tin quy hogch, ra sodt hién trang sir dyng dét...). Tuy nhién, dén nay cing
tic trén van chura hodn it do vudmg méc v vige thong nhit céch tinh tién thué dit vir
néim 2011-2019 ¢ling nhur anh hwomg tir cdng téc sap nhip dja gidi hanh chinh. Hién
PETROCONS IJép tyc bdm st cde co gquan chire niing dé thire hién céc thi we gia han
hop déng thud dr. Bén canh 36, PETROCONS 43 b van bin 48 nghj gidm 30% thué
dat Chia Ha nam 2025 theo Nghj dinh 230 va dd duge Thué Ha Ni ban hinh Quyét
dinh giam 30% tién thué dat ndm 2023, dy kién s tién thué dat phai nép sau khi giam
30% 13 303,37 trigu ddng (gidm khodng 130 trigu ddng).

- Déi voi khu ddr 3.400m° tgi thi tedn Tam Pdo, tinh Vinh Phic diwpe Céng tv
Mai Phiomg hodan ra PETROCONS theo Qﬁgﬁf dinh ciia Cuc Thi hinh dn din s
thinh phé Ha Ngi: PETROCONS 4 hodn thinh nghifa vu thué, nhin gidy chimg nhin
Quyén sir &t dimg tén chit quyén vi ghi nhin ting ti sin ddi véi thita dit theo Nghj
guvét 115/NQ-XLDK ngay 24/9/2025 coa HDQT Téng cong tv.

Déi véi edng tde chuyén nhugng khu ddt: HPQT PETROCONS 44 ban hanh
Nghi quyét s 114/NQ-XLDK vé viée chip thudn chi tnromg dinh gia khu dat. Ngay
27/11/2025, dom vi tw van tham dinh gid d3 hoan thanh dy thao chimg thu tham dinh
gid. Ngay 06/01/2026 Cong ty KVA (don vi thim djnh gia) 43 ban hanh chimg thu
thém dinh gia v gid trj tham dinh xac dinh tai chimg thu la: 210.633.400.000 ding,

Trén co sir Nghi quyét phé duyit chi truomg chuyén nhuyng va gia khai diém,
PETROCONS di phdi hop vai dom vi didu gid (VNA) to chirc thing béo cong khai
theo quy djnh, tuy nhién phién ddu gia lin 1 khéng thinh cong do khéng cd nha diu w
ding ky tham gia. Hién PetroCons dang hoan thién cde thid tye nhim phé duyét diéu
chinh gia khoi diém dé déu gia lin 2.
= Cong tde khde

- Trong nam 2025, PETROCONS d3 tich cyc phéi hop vii cdc dom vi or van ludt
thye hién céc cong tic phip ché nhim bao dam quy‘én lgi va lgi ich hop phip cia
PETROCONS tai cdc vu kién, cong tic thi hdnh dn ¢d lién quan dén PETROCONS,
b

+ Theo yéu ciu khing cdo cia PVR, ngay 20/6/2025, Téa 4n nhan dén thanh phé
Ha Nii mér phién tha xét xir phisc thim (lin thir hai) va ngay 07/01/2026, Thi hanh én
din syr thinh phd Ha N§i 83 ban hanh Quyét dijnh 12240/QD-THADS vé viéc thi hanh
in theo yéu cu dbi voi Cong ty PVR Ha Noi vé vige PVR Ha Ngi bue phai tra
PETROCONS 49 1 déng. Hign Téng céng tv d3 nip dom véu ciu THA cho Thi hinh
an Ha Moi.
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+ i v vide thi hanh dn tai vy kign voi Lisemco (phai tra PETROCONS 40,63
tv ddng), Thanh Trang- Tagi (phai trd PETROCONS 23,12 ty dong), PETROCONS
dang tiép tyc lam vige voi co quan chitc néng d¢ xac minh i sin eia dom vi nhim yéu
ediu thare hién thi hanh dn, thu hoi tai san vé cho PETROCONS,

+ Bbi v vu kién cia SDC: PETROCONS phoi hop vidi dom v tr van phép 1y
tiép tue thire hién cde birde cla qud trinh t8 wing. Ngodi ra, song song véi qud trinh 16
tyng, Tdng cdng tv viin tidp tuc tidn hinh dam phén A2 gidi quyét cic tranh chip thing
qua thuong lugmg, hoa gidi voi Nha thau DL E&C.

+ PETROCONS tiép e bim sdt va gidi quvét vy kién Tong cong tv 14 nguid ¢6
quyén lgi va nghia vy lién quan tai vu én tranh chip hop dbng tin dung giia
PVCombank va PVC-MT, Pén thoi diém hién tai da thanh céng trong viée bao vé vige
chim din nghia vy bio linh cia PETROCONS vdi khoan ng cia PVC-MT tai
PVCombank (khoang 147 1 déng).

- Té chirc thanh cong Dai hii ddng cb ddng thuimg nién ndm 2025 cia Tong
cong ty PETROCONS. Thém tra ti liéu, hd trg cdc don vi thanh vién td chirc dai hai
déng cd déng thudmg nién ndm 2025, Trong d6 chi dao t6 chirc thanh céng Dai hi cd
déng thuimg nién 6/7 Cang ty con (PVC-Mekong khéng 16 chire Dai hdi). Doi vii don
v lién két, diu tu thi chinh: c6 04 don vi d3 t chire thanh cing dai hdi 1a PYC-TH,
PVC-MT; XMHL; PVC-Duyén Hai.

- Hodn thinh &&inh gid chinh thic mic 4§ hodn thanh chie wach, nhiégm vy
Nguivi dai dién cia PETROCONS tai doanh nghigp khac ndm 2024; Ki¢n todn Ngudi
dai dién phin von tai cde dom vi thanh vién, dam bio phi hgp vai tinh hinh $XKD cuoa
cic don vi.

- Cong tdc quéan 1y, sir dung lao djng tai Cong ty me Tong cong ty phi hep v
quy dinh cita Nhi mrée va Quy ché/Quy dinh cia Tong cong ty. Tai Cong ty me Ting
cong ty da thue hién cdng tac dinh bién, sip xép sir dyng lao ding tai Co quan Tong
cong ty ndm 2025 va danh gid két qua thyc hién cong vige cua CBCNV i cic
Ban/Phing Téng cong tv. Pén cudi thing 12/2025, sb lao ding todn Téng cong tv (bao
gbm Céng ty mg va 07 Céng ty chi phéi): 1.303 nguid, trong do Cong ty me 1 165
nguir (Bao gdm lao déng k¥ hep ding giao khodn dé 1am vige tai cc dy dn do Tong
cong tv trire tidp thue hién),

- Trong cong tac thyre hign tién luomg: PETROCONS 43 trién khai thye hign vin
dyng Nghi dinh sb 44/2025/ND-CP (Nghi dinh 44) v& Thing wr sb 003/2025/TT-
BNV, ban hinh Quy ché trd luong kém theo Quyét dinh 50 126/QB-XLDK ngay
04/11/2025 ciia Téng cong ty C6 phin Xdy lip Diu khi Vit Nam. Thu nhip binh
quéiin (bao gém Ban diéu hanh va nguid lao ding) nim 2023 todn 15 hep 13 16,67 trigu
démg/ngudi/thing, wong o thu nhip binh quin cia Cong ty me 22,54 trigu
démg/nguiri/thing,

- Trong cong téc ddo tgo vi phit tridn ngudn nhén lye, PETROCONS 43 th chire
trién khai cdc khoa dito o tir ngudn kinh phi duge Petrovietnam hd trg, Nam 2025
todn 8 hop Tang cong ty wée thue hidn 1,524 ty ddng véi 1.613 lugt nguiri duge dio
tao. Tai Cong ty me Tong cong ty uée thuc hign 730 trigu dong vai 56 heet tham gia
dao tao 14 197 hoc vién
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5. Tinh hinh tai chinh cia PETROCONS.,
Mt s6 chi tiéu vé bang cin dbi ké todn cia Téng cong tv tai ngav 31/12/2025.

TAI SAN (13 ding) NGUON VON (13 ding)
Difngii | Cubiky | Dluld 5‘:::;"’ Didngidl | Cubiky | Dhuky | 5‘:1":;"‘
A-TAI SAN 5 C- N PHAL =
NGAN HAN ZR2BT | 363893 1. T2% TRA 165161 | 404049 ' 07.80%
1. Tién vi cc :
khaodin mromg 185,73 354 57 52, 38% | 1. Mo ngan han | 3.790,58 | 3.874,35 a7 84%
duomg tién
11 B t g 18975 | 15451 | 122,81% | ILNodaihan | 16103 | 166.14 | 96.92%
chinh ngin han % : BT . . X . :
111, Cée khodn s .
phai thungin | 162257 | 1.63292 | 9937 | ;‘&‘Iﬂmﬁ CHU | 20670 | 286,17 | 103.68%
han. 2 |
:LH““E . 771,65 | 1.383.60 | 55,77% |
V. Tai sén ngin
e EM": i 5847 113,33 51,59% .
B. TAI SAN
DALHAN 142015 | 687,74 | 206.50% |
TONG CONG | 424831 | 432667 | 98,19% | 424831 | 4.326,67 | 98,19%
Céc chi s0 tai chinh tai ngay 31/12/2025 nhyr sau:
STT Chi ti¢u DVT | Nim 2025 | Nim 2024
1 | Bé tri o cidu tdi sin
Tai san dai han/Tong s0 tai san % 33.43% 15,90%
Tai san ngin han/Tdng s0 tai san % 66,5T% B4,10%
2 | Ba tri cor citu ngudn vin
Ner phai trd'Tong ngudn von % 93,02% 03,39%
Ngudn vén chii sé hiwTong nguén von | % 6,98% 6,61%
Y | Kha ning thanh toan
k-hi nfng thanh todn nhanh .
(TSNH-HTK )Ng ngin han Lién 0,54 0,58
Kha ndng thanh todn hién hanh -
. Lin 0,75 0,94
(TSNH/Ng ngiin han) -
4 | T suit lgi nhuiin
Ty suit lpi nhugn sau thue/Tong tai sin
(ROA) %% 0,002 0.0
Ty :ux’d Ii nhudin sau thueé/Doanh thu w 0.01 0.01
thudin (ROS)
Ty swit lpi nhudn saw thué/MNgudn von
chi s& hitu (ROE) <3 o s
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- Chc hé sé thanh todn cia PETROCONS cho thiy doanh nghiép dang gip kho
khan nhat dinh v¢ kha ndng thanh khoan, Cy thé, hé 56 thanh toén nhanh va h§ s6 thanh
todn hién hinh déu & mire thip, phan dnh vigc tai san ngéin han (sau khi logi trir hing tén
kho) khéng di dé dam bao thanh todn cdc khodn ng ngdn han dén han,

- Tai thii diém ngay 31/12/2025, hé s6 ne phai trd trén thng nguon von cia
PETROCONS & murc 0,93 cho thiy doanh nghigp c6 mirc 4§ sir dung dén biy tai chinh
réil cao, Vi ner phai chiém Iy trong lim trong tong ng.w']rn vin. Bidu nay tiém din rili ro
vé ap lyc thanh toén va nghia vy tai chinh trong thévi gian 1.

- Hé 50 kha néing thanh todn nhanh ndm 2025 dat 0,54 lin, cho thiy kha ning
thanh todn ngav cic khodn ng ngén han bing cdc 14i sén ¢ tinh thanh khedn cao clia
doanh nghiép con hgn ché, tiém an nguy co mat cin doi dong tien trong ngan han,

- Didi vai cée chi tiéu sinh 16, t sudt ROA va ROE nim 2025 khing cd bién déng
ding ke so vii niim 2024, Cic chi tiéu niy duy tri gid trj duomg, phian anh hoat ding sén
xuit kinh doanh cioa PETROCONS trong ndm 2025 ¢d 181; uy nhién, mic sinh ln van ¢
mire thap, cho thay hifu qua sir dung 1ai san va von chi s hitu chua cao,

- Qua két qud phin tich, Ban Kiém sodt nhin thiy tinh hinh tai chinh cua
PETROCONS tiém dn rii ro cao, d3c biét vé co ciu ngudn vén vi kha ning thanh
todn. Ty 1§ ng phai trd & mite cao ciing v cdc hé b thanh todn thip cho thiy doanh
nghiép dang chju ap lyc 1ém vé nghia vy tai chinh va cin d6i dong tién, Miac di doanh
nghiép cd 18i trong ndim, hifu qua sinh 1&i con thip, Ban Kiém sodt d¢ nghi Héi déng
gudn trj va Ban Diéu hinh khin tromg trién khai cée giai phap i co cau tai chinh,
kiém sodt cong ng va ning cao higu qua hogt ding nhim ddm bdo an todn tai chinh va
duy tri kha ning hoat ddng lién tyc trong thid gian tdi.

- Ddi vii khodn cong ng Gy thic Petrovietnam qua Oceanbank, trong nam 2025,
PETROCONS viin tiép tuc tim kiém gidi phap ciing nhur don dic céc dem vi thanh vién
sir dyng cac khoan vay uy thac nhur: PYNC, Khach sgn Lam Kinh, PVC-5G ra sodt cic
ngudn tién, tai sin cdn d&i ngudn vén &é trd no vay Uy thic cho Petrovietam. Tuy
nhién, dén nav vin chua cé két qua. Du ng ghe ay thic tai thid didgm 31/12/2025 1a
575.6 ty dbng trong d6 PETROCONS phai thu cde dom vi: 344,6 1y ding (bao ghm:
KS Lam Kinh: 200 t¥ dbng; PVC-SG: 1283 tv dong: PVNC: 163 tv dong): khoan
PETROCONS si dung: 230,99 tv dong. Ldi vay PETROCONS con phdi trd
Petrovietnam dy tinh dén thii diem 31/12/2025 la: 182,76 t¥ déng, trong do: Lai trong
han PETROCONS chua thanh todn 14 90,08 ty dong, tién phat chim tra 13i, goc 12 92,7
tv ding.

- Trong nm 2025 khéng c6 phdt sinh lién quan dén cic dom vi vé khodn béo
lanh, trich lip dy phing cho cdc khoan bao linh. Dén hét nam 2025, PETROCONS
con cde khoan bao lanh cho cée dom vi thanh vién vay vin 155,04 1y ddng (trong dé,
PVC-HN: 73,67 tv ddng: PVC-ME: 64,27 ty dong: PVC-8G: 17,10 1y ddng). Cac
khoan bao lanh nay déu da qud han, PETROCONS d4 trich 1§p dy phong nghia vy ng
phii tra dén thoi diém hign tai 1&: 137,94 ¥ dong.
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- PETROCONS hién dang dimg tén bao lanh thanh toan cho PVC-TB véi gid trj
111.8 tv déing dé cam két va bdo dim d6i vdi cdc nghia vy thanh todn cia PVC-TB v
PVEP theo quy dinh tgi hgp dong chuvén nhugng dy én Piu xdy dimg khach san
Déu khi Thai Binh gitra PVEP va PVC-TB.

- Tong céc khoan phai thu ngin han Céng ty Me PETROCONS 1gi 31/12/2025 14
1.622,57 ty déng, iy ké trich 13p dy phong 876,94 ty dong. S6 trich lip dy phong thii
diém cudi nim 2025 di giam 1,3 ty so véi dfu nim. Trong ndm 2025, Téng cong ty da
xir 1y thu hdi dén thii diém bao cdo duge tdng s tidn 5.588 tv ddng, cu thé: TID
(0288 ty dong); PVCN (2,716 ty dong); PVC-ME (0,1 1 ddng); PVC-Déng Do
(0,731 t¥ dbng): Vinaconex 39 (1,753 t¥ dbng). Chi tiét mt 6 khoan cong ng phai thu
tai théd diém 31/12/2025 nhur sau:

+ Phai thu ngln han coa khich hang: 1.254,22 t¥ dong 48 trich lgp dy phong
179,65 tv ddng. trong 46 cong ng vdi Ban quan 1y Dy dn Pién lye Dau khi Théi Binh 2
12 781,61 1y ddng:

+ Tra trirére cho nguid bdn: 559 1y déng &3 trich 1ip dir phang 306 1y déng;

+ Phai thu cho vay ngin hgn: 356 tv dong da trich lap dy phong 269 ty ding trong
dd chin ;-réu la khoan phai thu cac dom vj vé tién cho vay ay théc;

+ Phai thu khiic: 329.5 tv ddng d4 trich ldp dy phéng 122 1 ddng.

IL. BAO CAO TU PANH GIA KET QUA HOAT BONG CUA BAN KIEM SOAT
VA CUA TUNG THANH VIEN BAN KIEM SOAT.

2.1, Co chiu ti chire cia Ban Kiém sodt.

Ban Kiém sodt Tdng cong ty gom 03 thanh vién, trong dé:

+ Ong Hira Xuin Nam — Trudmg Ban Kiém sodt,

+ Ong Nguyén Ngoe Cuomg — Thanh vién Ban Kiém sodt kiém nhiém (ké tir ngay
30/6/2021 theo Nghj quyét so 148NQ-PHPCD-XLDK ngay 30/6/2021),

+ Ong Phing Vian 57 - Thanh vién Ban Kiém sodt kiém nhi¢m (mién nhisém ké tir
ngiyv 29/05/2025 theo Nghj qu:p'ét s SENOQ-DHECE-XLDEK ngay 28/05/2025).

+ Bi La Minh Hug - Thianh vién Ban Kiém sodt chuyén trich (bo nhiém ké tir
ngdy 20/05/2025 theo Nghij quyét sb SENQ-DHBCD-XLDK ngay 28/05/2025).

2.2. Két qui hoat ding cia Ban Kiém sodt nidm 2025,

- Ban Kiém sodt d3 nghiém tic thyre hién theo cde ndi dung trong K& hoach hogt
ding niim 2025 da dugec DPHDCDH thuimg nién thing qua. Ban Kiém sodt di bam st
Nehi quyét Pai hii dong cd dong, ké hoach hoat ddng va tinh hinh thye 1€, thire hign
ding cde quyén han, trich nhiém theo quy dinh cia Lujt Doanh nghiép, Didu I§ coa
Téng céng ty va Nghj quyét PHPCB.,

- Ban Kiém scdt d8 tham gia diy du cac phién hop cua HPQT/TGD dé nim bit
tinh hinh hogt déng SXKD, tinh hinh diu tw, thodi vén va téi co cdu; tham gia dong gép
v kién, dira ra cic kién nghj véi HDQT/TGD trong pham vi trdch nhigm va quyén han
clia minh, Céc Thinh vién Ban Kiém soat lam viéc vai tinh thén trach nhiém cao, theo

e ——
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nguvén tdc dic lip va cin trong, ludn vi lgi ich cia co dong va sy phat trién cia Ting
cong tv PETROCONS,

- Ban Kiém sodt @4 16 chirc 02 cudc hop didn ra vio nghy 20/03/2025 va ngay
25/09/2025 vii ndi dung bdo cdo tinh hinh thye hién nhiém vy trong Quy vi trién khai
ké hogeh hoat ddng Quy tiép theo. Nji dung cdc cude hop déu duge cic thinh vién (3/3)
tham gia bidu quyét thong nhét thing qua. Ngod ra, Ban Kiém sodt thudmg xuvén
trao déi, xir Iy cong viée théng qua céc hinh thire nhyr email va dién thoai.

- Trong nim, Ban kiém sodt da thuc hign cong tac kidm tra, gidm sat tgi 05 dom vi;
Cong ty CP Xay Iép Diau khi Thanh Hoa (PVC-TH), Céng tv CP Biu ur Xiy lip Dau
khi Duyén Hai (PVC-Duvén Hai), Céng tv CP Xav lip Diu khi Péng Do
(PETROCONS-Déng D), Cong ty CP Xdy dyng Dan Dyng vi Cang nghigp Déu Khi
(PVC-1C), Cang ty CP Puimg 6ng Bé chirc Déu khi (DOBC).

- Déi vid céc dom vi thinh vién khic, Ban Kifm sodt xem xét cie bdo cho hoat
dong SXKD va cac béo cdo ob lién quan clia Ngwin dai dién/Nguid dgi diégn phén vn
ciia PETROCONS 13i cac dom vi & kjp thii dwa ra cac kién nghj ¢ xudt dbi v
HBEOT/TGD PETROCONS.

- Ban Kiém sodt d3 xem xét, thim dinh BCTC ciha Cing ty me, BCTC hop nhat
cia todn Tong cong ty hang qui/nam, tham dinh qu¥ tién lwong cia Cong ty me ndm
2025,

2.3, Vi hoat ddng cha timg thinh vién Ban Kiém sodt.

Nam 2025, cic Thinh vién Ban Kiém sodt 83 thyc hign v hodn thanh it chire
trich nhiém v theo timg linh vue duge phin cdng, tuin th ding theo cic quy dinh cia
Phap luit, Diéu 1¢ cua Tong cong tv. Keét qua danh gid hoan thanh chire trach nhiém vy
ndm 2025 cu thé nhur sau:

2.3.1. Ong Hira Xuin Nam -Trwding Ban: Hoan thanh tét nhiém vy dige phiin
cing phu trach cic cing viée:

- Tham gia diy dii cude hop cia Ban Kidm sodt vA cho ¥ kién diy di vé cong tac
kidm tra. giam sdt d6i véi cdc hogt ding, linh vire cia Ban Kiém sodt dige phin cong.

- Thye hign it chire wach nhidém vy lién quan dén cic cong viée, 1inh vic: Phy
trach chung todn b céc hoat ddng kidm tra, giam sdt ciia Ban Kiém sodt theo quy dinh
cia Ludt Doanh nghiép, Dieu 18 To chire va Hoat ddng cia PETROCONS, Quy ché
hoat ding cia Ban Kiém sodt PETROCONS, ¢6 trich nhiém k¥ cde bdo cdo dinh kv,
dot xudt, theo yéu ciu gid DPHPCP, Co dong lém - Tip doan Cong nghiép — Ning lugmg
Qur‘n: gia Viét Nam va cic cbng vin, vin ban gin HPQT, Ban TGD PETROCONS,
Ngwivi dai dién ciua PETROCONS tai doanh nghiép khic; Tham gia cdc cudc hop cila
Téng cong ty PETROCONS va cic don vi thanh vién do Tong cong ty 1d chire; Chi tri
trong cong téc Lip ké hoach hogat ddng hing nim cua Ban Kiém soat trinh Pgi héi ding
cb dong; 1ap ké hoach kiém tra theo dinh k¥, d6t xudt trén co s& ké hogch hogt ddng nim
durge Dai hdi déng c6 déng théng qua: Td chire va chi trl cdc cude hop cia Ban Kiém
sodt PETROCONS,

L ____  _— —— . ]
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- Trién khai tot cdng téc kiém tra, giam sat doi vdi cac hogt ding: Kiém tra, gidm
st tinh hinh thue hién cic quy dinh, quy trinh, quy ché ciia Téng cong ty, gidm sdt vide
sira d6i phit hop véi quy dinh cda Nha nude; viée thyre hign ché dé tién lwomg, tha lao,
tién thurémg, phy cip trdch nhiém va quyén lgi khac déi vai Ngudi lao déng, Nguwdi qudn
Iy doanh nghiép theo quy dinh cia Phap lut: céc chi tiéu ké hoach hoat djng SXKD
hing ndm d3 duge Pai hoi ding cb dong thing qua; kiém tra hoat ding cia Ban Kiém
sodt cac dom vi cd von gop coa Tong cong ty; kiém tra gidm sat vige quan 1y dfiu nr tai
chc dir an, ddu tr 143 chinh, thodi vdn, chuyvén nhugmg von tai céc dir 4n, doanh nghiép;
gidm sdt tinh hinh thye hién ket qua hoat ddng sin xudt kinh doanh cia cic Ban Diéu
hiinh Dir dn cia Tong cing ty; Py moi tnye tiép theo dai, gidm sat hoat ding che dom vi
thanh vién: Cdng tv CP Két ciu Kim loai vi Lip mdy Ddu khi (PVC-MS); Céng tv CP
Xiy l&p Puimg fng Bé chira Déu khi (DOBC); Céng ty CP Xay dymg Cong nghiép va
Dién dyng Déu khi (PYC- IC).

2.3.2. Ong Nguyén Ngoe Cwomg - Thanh vién Ban Kiém sodt kiém nhi¢m: Hoidn
thanh tit nhigm vy duge phin cing phy trich cic cing viée.

- Tham gia ddy di cude hop cia Ban Kiém sodt va cho ¥ kién diy da veé cong tic
kiém tra, gidm sét di véi ciic hogt ddng, linh vize cia Ban Kiém sodt duge phin cong.

- Thire hign tit chire trach nhigm vy lién quan dén cic cong viée, linh vire: lp Bao
cdio hoat ddng nim, ké hoach hogt ddng hing niim tiép theo ciia Ban Kiém soét, trinh
Prai hdi ddng cb ddng thudmg nign cia Tdng cdng tv; Di thio lich kiém tra cée don vi
vis bién ban kiém tra cde dom vi theo ké hoach kiém tra cia Ban Kiém sodt; Tham gia
cde cude kiem tra cia Ban Kiém sodt doi véi cée don vi Ban Kiém sodt dén kidm tra: C6
trich nhigm dan ddc céc dom vi minh theo ddi giri bdo cio theo cde van ban Ban Kiém
sodt ban hanh théng, quy, ndm va xem xét cic chi tidu trong bao cdo i chinh, bdo cio
kiém soft ctia cic Pon vj thinh vién, Ban Kiém sodt cic dom vj thanh vién, cdc Ban
Diéu hanh duge phiin céng theo ddi, tong hop 50 lifu va lip dy thio bdo cdo hoat ding
ctia Ban Kiém sodt hing ndm trinh Dai hi ding ¢ dong.

- Trién khai tét cong tic kiém tra, gidm sét 86i véi cdc hoat déng: kiém tra gism
54t tinh hinh thye hién quyét toan Dy an Nha may Nhiét Bign Thai Binh 2; Kiém tra
gidm sét tinh hinh thu héi, xir I¥ cne ng cia Cong ty me vi cic Ban Diéu hanh cac Dy
in ciia Tong cOng ty: kiém tra gidm st tnh tinh quan I¥ vA xir I¥ tai sén, thiét bj cia
Ting Céng ty; kiém tra, xem xé cdc 50 liéu bao cédo ké toan ciia Cang ty me va cdc dom
vi thinh vién; xem wét chuan bi cic ni dung trong bao céo tai chinh ké todn, ndi dung
cin thim djnh, d Ban Kiém sodt thyc hign cing viée thim dinh bdo clo 6 thing, bdo
cio nim cla Tong cbng ty; Diu méi trre tidp theo doi, gidm sat hoat dong céc don vi
thanh vién: Céng ty CP Dau khi Béng B (PETROCONS- Ding Da); Cong ty CP Biu
tur v Thuemg mai Dau khi Thai Binh (PVC- Théi Binh), Céng ty CP Pdu tr Xav lip
Diu khi Duyén Hai (PVC-Duvén Hai).

2.3.3. Ba La Minh Hué - Thanh vién Ban Kiém sodt chuyén trich: Hoan thanh tét
nhigm vy dwge phiin cing phy trich cic cing vige.
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- Tham gia diy & cude hop cita Ban Kiém sodt va cho ¥ kién ddy di vé cong tic
kiém tra, gidm sdt dbi vdi cic hogt ddng, linh vise ciia Ban Kiém sodt duge phin cdng.

- Thye hién tot chire trach nhigm vy lién quan dén cic cing viée, linh vue: Tham
gia cdc cude kiém tra cia co quan ::ip- trén dén Ban Kiém sodt PETROCONS kiém tra;
Co trich nhiém don doe cac dom vi minh theo ddi gid bdo cdo theo cac vin bin Ban
Ki¢m sodt ban hanh, xem xé1 céc chi tiéu trong bdo cdo 1ai chinh, bdo cfio kidm sodt cia
cdc dom vj thanh vién, Ban Kiém sodt cdc don vj thinh vién, céc Ban Bieu hanh dugc
phin céng theo ddi. Sogn thio ni dung vin ban vé cac vin dé lién quan dén phin vige
dirgre phin cdng khi Trimg Ban Kiém sodt véu ciu g dén cde co quan, dom vi, Ban
Didu hanh liéa quan dén nji dung edng viée durgie phin cdng theo dbi.

- Trién khai 1ot cdng tac kiém tra, gidm sdt dbi véi cde hoat ddng: Kiém tra, gidm
st vige chip hanh phép ludt vé quan Iy va sir dyng von clia doanh nghiép, viée thire hién
ban hinh quy ché quin I¥ 14 chinh, quy ché ndi bd. kidm tra gidm sdt viéc phin phéi lgi
nhugn, trich lip va sir dyng céc qui; Kiém tra, xem xét cde 50 lidu bido cdo ké todn cia
Céng ty me va cic don vj thinh vién; tong hop so ligu dé di thao Béo cio hoat ding cla
Ban Kiém sodt theo quy, 6 thing, 9 thing. ci ndm; Xem xét, chudn b cic ndi dung trong
héo cdo tai chinh, ndi dung cdn thim dinh, lim cde thi e 4 Ban Kiém sodt thue hién
cong viéc thim dinh bdo cdo 6 thing, béo céo nam cia Tdng céng ty; kiém tra gidm sit
vigéc quén ¥ diu tu tgi cdc di an, ddu tr tai chinh, thodi van, chuvén nhugng von tai cic
dir in, doanh nghiép: kiém ftra, gidm sit vige trich lap dy phong, hoan nhip dir phong
ciia Céing ty me; Déu méi trye tidp theo dbi, gidm sdt hoot ding cic don vj thanh vién:
Céng ty CP Xy lip Dau khi Binh Som (PVC - Binh Son); Céng ty CP Xiy lip Déu khi
Thanh Héa (PVC- TH); Céing ty CP Phét trién B6 Thj Déu khi (PVC- Mekong).

MI. THU LAO, CHI PHI HOAT BONG VA CAC LG ICH KHAC CUA BAN
KIEM SOAT VA CUA TUNG THANH VIEN BAN KIEM SOAT.

- Béi vii Thanh vién Ban Kiém sodt chuvén rich 12 Ngwbi dai dién cla cd déng
lém 13 Petrovietnam: thye hién theo Quy ché tién luomg cua PETROCONS phit hop vii
quy dinh va thye té két qua SXKD cia don vi.

- Boi véi Thanh vién Ban Kiém sodt hudng thii lao khdng chuyén tréch: di duoc
DHBCH thuémg nién ndm 2025 thong qua. Cée chi phi thye hién theo Quy ché chi tidu
ndi b coa Tong cong ty C6 phin Xdy lip Déu khi Vit Nam. Cu thé nhu sau:

Bom vi tinh: ding
| Tiing tién heomg/ .
oh
STT :, Hg v tén Chire vu thi Iao nim 2025 C:hi cha
| | Hira Xuin Nam Trurimg Ban 479 487.637
ién ki@
2 | Nguyen Ngoe Cuong 'I'hﬂn:l:'lle:; o 0,000,004
, Thanh vién kiém Mign nhiém tir ngiy
3 | Phing Van 5% ahiém 15,000 000 20/5/3025
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3 | LaMinh Hug

Thanh vién

chuyén trich

B nhiem ngay

251.132.429 e,

Tihng ciing

T95.620.067

* Chi phi hoat dgng ciia Ban Kiém sodt trong ndm 2025 la: 85.592 593 dong.
Chi phi hoat ddng nim 2025: Cic chi phi hénh chinh va lién quan phuc vu hogat
ding cti:a Ban Kiém soét duge thye hign theo cac quy dinh cia PETROCONS.

IV, TONG KET CAC CUQC HQP CUA BAN KIEM SOAT VA CAC KET
LUAN, KIEN NGH] CUA BAN KIEM SOAT.

Nam 2025, Ban Kidm sodt d tién hinh 02 cubc hop véi sy o6 mit diy di cia
céc Thanh vién Ban Kiém sodt dé thing nhit cic ké hoach hoat ddng ciia Ban Kiém soét
trong cing tac gidm st kiém tra tgi co quan Tong cong ty v céc dom vj thanh vién. Ban
Kiém sodt o6 2 thinh vién kieém sodt chuyén tréch va 1 thanh vién lam kidm nhiém, do
viiv céc thinh vién Ban Kiém sodt thyc hién viéc trao dbi, dong gop cdc ¥ kién vé cong
téc hogt djng cia Ban Kiém sodt bing cdc hinh thire goi dién thogi, giri email dé thao
ludn, thing nhit mdt sé ndi dung hoat ddng cia Ban Kiém sodt, cic van dé phat sinh
ciing nhur trao doi cong téc chuyén mén...

Trong nim Ban kiém sodt 43 tham du cde cude hop cta HDQT/Ban TGD vi c6 ¥
kién, kién nghj doi vii Hi dong quan trj va Ban Tong giam dic vé mdt s ndi dung lién
quan dén vige thire hign hop dong MDL ciia An DS va cing tic thodi vén cia Tong
cong ty tai PVC — Binh Son (Céng van s 200CV-BKS ngiy 14/8/2026; Bién bin hop sd
26/BB-XLDK ngay 10/3/2026).

e Cic cufe hpp ciia Ban kiém sodt:

STT E‘ﬁl:’:'gf“ Niji dung chinh
; o - Trién khai ké hogch hogt dong cia Ban Kiém sodt 6 thing diu
nim 2025
; 1 - BEF: cio tinh hinh lhl,rc hién nhiém vy 6 thing cudi nim 2025
vii trién khai thye hién ké hoach nim 2026.

V. BAD CAO DPANH GIA VE CAC GIAO DJCH GITUA TONG CONG TY, CONG
TY CON, CONG TY KHAC DO TONG CONG TY NAM QUYEN KIEM SOAT
TREN 50% TRO LEN VON DIEU LE VOT THANH VIEN HBQT, TONG GIAM
POC, NGUOT BIEU HANH KHAC CUA TONG CONG TY VA NHUNG NGUOI
CO LIEN QUAN CUA POI TUQGNG PO; GIAO DJCH GITA TONG CONG TY
VU1 CONG TY TRONG DO THANH VIEN HBOT, TONG GIAM bOC, NGUOT
PIEU HANH KHAC CUA TONG CONG TY LA THANH VIEN SANG LAP HOAC
LA NGUOT QUAN LY DOANH NGHIEP TRONG THOT GIAN 03 NAM GAN
NHAT TRUGC THOT BPIEM GIAO DJCH.
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- Giao dich gitra Tong cdng tv va Cong ty con: Trong nam 20235, Tong cong tv
PETROCONS co phat sinh giao djch vai 02 dom vj 1a Cong ty con cia 'l'Erng chng ty 14
Céng ty C6 phin Xiy dymg Cong nghiép vi Dén dung Déu khi (PVC-IC) va Cong ty eb
phin Pau fr va Thuong mai Dau khi Thai Binh. Tong cong ty d3 tudn thi ding cée quy
dinh cila Phap luds, Didu 18 vi quy dinh ndi bd cia PETROCONS khi phé duyét va thue
hién cdc giao dich vdi 02 dom vj trén. (chi tiét cac giao dich tai cong vin so 08/BC-
XLDK ngiy 15/01/2026 coa PETROCONS gui Tip doan vé Béo cdo tinh hinh quén i
Cadng ty ndm 2025 cha PETROCONS).

- Cac giao dich khic: Khing co

VI. KET QUA GIAM SAT POI VOI HOAT PONG CUA HQI PONG QUAN
TR], BAN TONG GIAM POC VA NGUOI PIEU HANH KHAC CUA TONG
CONG TY.

Céng tde didu hinh SXKD cia HDQT, Téng gidm dic va nguin didu hinh khic
ciia Tong céng ty trong ndm 2025 nhin chung da tan tht Ludt Doanh nghiép, Didu 1é
ciia Tong cong ty, Nghj quyét cia PHPCD vi cic quy dinh phap ludt c6 lién quan.

6.1. Hoat diing cia Hi déng quin tri

Nim 2025, Ban Kidm sodt d tham gia cée cude hop dinh ki ciia HDQT/Ban
Tong gidm dic va cac cude hop giao ban, dit xuat hing thing, quy.

Hoi ddng quan trj PETROCONS ¢4 trién khai thyre hién nghiém tic Nghj quyét
Pai héi déng cb dang nam 2025, HDQT PETROCONS di ban hanh ede Chi thi, Nghj
quyét chi dao Ban Téng gidm dbc diéu hanh; cdc Ban chite ndng tai Cdng ty me va
Nguii dai dién phin von tai cac Céng tv con, cing ty lién két, cing ty dau tir tai chinh
thre hién, Nehj quyét Dai hii dng c dong, tién hanh t6 chire SXKD theo hudmg phit
huy 16§ da ngudn lye cia PETROCONS dédm béo tufin th cée guy dinh cia phép ludt
vi da ban hanh mdt s6 van ban, nghj quyét. HDQT da thue hign vai trd chi dao, gidm
4t didu hinh cia Ban Tong gidm dic trong cong tic di¢u hanh SXKD nhim thio go
cc kho khan, thn tai, han ché, phong ngira cic rii ro tiém an, duy tri b may diéu
hinh hoat djng SXKD én dinh, t6 chire hop thuimg xuyén va djt xuit bing hinh thire
tép trung hodic thing qua ldy ¥ kién biing vn ban dé ban hanh cde Nghi quyét, quyét
dinh gidi qu:r'él ctic viin dé thudc thim quyen theo quy ché hoat ding caa Hoi dong
quin trj va Diéu 1@ coa Tong edng ty.

HBOQT d3 duy tri hinh thirc théng qua phidu ldy ¥ kifn @& ban hanh cic Nghi
quyvét, quyét dinh gidi quyét cic vin d thugc tham quyén theo Quy ché hoat ding cta
HPQT vi Ditu 1¢ Téng cong ty. Trong nam 2025, HDBQT hop 07 phién hop rl!uung ki
da lay day di phiéu ¥ kién cdc thanh vién Mﬁg viin ban, thong qua 33 Nghj quyét, 26
Quyét dinh va cdc vin ban chi deo khic lién quan dén cic hoat déng cla
PETROCONS, Cac Nghj quyét/Quyét dinh ban hanh nam 2025 duge thé hién chi tidt
tai Bdo céo tinh hinh quan trj cong tv s 09/BC-XLDK ngay 15/01/2026 gi Uy ban
Chimg khodn Nhi nude va 8¢ giao dich Chimg khoan Ha Ngi.

HBQT da thyc hién vai trd chi dao, gidm sdt va hd trg Ban Ting gidm doc
trong viéc diéu hanh hogt ddng sén xuat kinh doanh cia PETROCONS.
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HBOQT thye hign vige i ciu tric, sip xép lai hogt ding san xuat kinh doanh
clia PETROCONS nhiim 6n dinh hoat ddng san xudt kinh doanh cia PETROCONS,

HDPQT da thye hién nghiém tic béo cdo cong téc gidm sit gii dén cb dong 1a
Petrovietnam céc bdo cdo nhir bdo cdo gidm sdt tdi chinh dic biét, bdo cdo dinh ki két
qua SXKD.

6.2, Két qua gidm sat déi véi Tong giam dic va ngwii didu hanh khic cia Téng
cing ty.

Trong béi canh diy kho khin, thach thire, Ban Téng gidm dic PETROCONS da
quén Iy diéu hanh hoat ddng sén xudt kinh doanh theo ding phin cdp gita Hoi ddng
quén trj va Ban Tong giam dic. Ban Tong giam ddc thye hign ding vai trd chire trich
trong cong tic diéu hanh hogt djng SXKD. tuin thi ding, ddy di cde quy ché, quy
dinh cua phap ludt, Petrovietnam v Tong cong ty.

Ban Tong gidm dic dd ting cudmg thye hign cdc bién phap tiét giam chi phi,
kiém sodt chit chi cdc chi phi, dong tién nhim duy trl hoat ddng SXKD; thurc hign cdc
bién phip cing cé ndi lye va I:iép tuc diy manh chng tde l_iép thi, diu thiu, tim kiém
vigc lam méi; tich eye trién khai tim kiém cdéc nha diu tr quan tim nhidn chuyvén
nhurgmg vin tai cde dom vi cling nhu xic tién cdc cong tic lién quan dén tdi co cdu
PETROCONS. Vi da dam bdo vige tra lwomg cho CBCNV Co quan Téng clng tv vA
Ban PH dy n thujc Téng cong ty duge thye hién trén nguyvén tic gin tién luong voi
vi trl efng viée duge dinh bién, chat lugmg va hidu qua cong viéc, dam bdo di sing
ctia CBCNV lam viée tai Cong ty mg Téng cong ty, thu nhidp én dinh. Tuy nhign, cdn
mijt s dom vj do khéng c6 ngudn cong vige d4 thn tai kéo dai nhidu nam, nén con ng
dong tién lwong, BHXH.

VIIL. BAO CAO GIAM SAT SU PHOI HOP GIUA BAN KIEM SOAT VA HOI
PONG QUAN TR, BAN TONG GIAM BOC VA CAC €O PONG.

Sir phii hop hoat ddng gitra Ban Kiém sodt véi HDQT, Ban TGD va cic cb ding
dya trén nguyén tie trung thire, khich quan, minh bach vi sy 6n dinh, phit wrién bén
vilmg ela Tong cong ty va dim bdo quyén lgi cia ob ddng theo ding quy dinh cia Phip
hudt va Picu 1§ cia Tdng céng ty.

Ban Kiém sodt d3 dugc cung clp cdc thi ligu hop cia HDOT, Ban TGP do
HPQT, Ban TGE chil tri vi tham gia day di céc cude hop ciia HPQT, tham gia gdp ¥
kidn lién quan dén nhin dign va canh bdo rii ro trong cong tic quin 1¥, didu hinh hogt
déng SXKD ciia Téng cong ty. Cac kién nghi cia Ban Kiém sodt duge HPOQT vi Ban
TGD xem xét thire hidn ddm bdo lgi ich cia Téng cong ty, tudn thi cde quy dinh cia
phip ludt vl cde quy dinh quén Iy ndi b cla Téng cong ty. Hoi ding quan trj, Ban Tong
gitm doc di hop téc tao didu kién thujn lgi dé Ban Kiém sodt hoan thanh nhiém vy: nbur
vide cung cdp cdc thing tin t3i lidw, cir cdn bd phdi hop véi Ban Kiém soét khi b yéu
ciu va tgo didu kign cho Ban Kidm sodt tham gia céc cudc hop cia HPOT va Ban TGD
Tong cing ty.
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Ban Kiém sodt di thing bao cho Héi ddng quan tri, Ban Tong gifm dic vé ké
hoach kiém tra, kiém sodt trong ndm. Ban Kiém soat 43 phéi hop véi céc Ban chite ning
ciia Tong cong ty trong viée kiém tra, kiém sodt cic hogt ddng cha cde dom vi thanh vién
vii thong bdo cdo két qua cho HDOT/TGD.

Binh ki hing quy, Ban Kiém sodt 1dp béo céo kiém tra gidm sét quy, nim gii
cho co ding lém 14 Tip dodn Céng nghigp — Ning lugng Quic gia Viét Nam ddng thir
giri 161 HPQT v Ban TGD PETROCONS.

Hoat ding ciia Ban Kiém sodt da nhin duge sy hd tng, tao diéu kién cua HPOT,
Ban Tdng giam dic vi cic d6i tugng kiém sodt phil hop véi véu ciu kidm sodr, gitp két
qui kiém sodt duge dua ra khich quan, phin dnh ding bin chit hoat déng coa Téng
cing ty.

Pai v co diing khic; Ban Kiém sodt thyre hidn ché d béo cio DPHDCD, clng b
thédng tin theo ding quy dinh hién hinh, théng tin bio cdo téi DPHBCD mdt cdch trung
thye, cén trong, chinh xdc. Trong nim 2025, khing phét sinh bt eir véu ciu ndo tir cdc od
déng vé hoat dong kidm sodt bit thuimg ciing nhir vé hoat dang SXKD ciia Tong cong ty.

Bi vai cib dang lém nhit 13 Tip doan. Ban Kiém sodt thye hign dé}' di cde bao
ciio dinh k¥ hang quy/nim vi béo cdo A6t xudt khi Tip dodn véu clu. Ban Kiém soét 43
giri ding theo ndi dung va thii han quy djnh.

VIIL CONG TAC THAM DINH BAO CAO
8.1, Thim dinh béo cio thi chinh @3 duye kiém todn ndm 2025.

Ban Kiém sodt thye hién thim dinh Bdo cdo tai chinh nim 2025 43 duoge kiém
todn héi Cong ty TNHH Hing Kiém todan AASC nhiam dénh gid tinh trung thyre va hop
I¥ ciia cac s0 liéu tai chinh, phil hgp v&i chudn mye, ché 4§ ké todn hién hanh. Vé co
bén, cic bio cao tal chinh cla Tﬁng cong ty d& phan anh trung thire, hop I¥ tinh hinh
hoat ddng SXKD. Viée ghi chép, hach todn, trinh bay phil hop véi chudn mure ké todn
Vigt Nam va cac quy dinh hign hanh.

8.2, Thim dinh Bio cio dinh gid cdng tic quin I¥, didu hinh cia HDOQT.

HPQT d3 13p bdo cio hogt dong trong nidm 20235 va ké hoach hoat ding nim
2026 trinh BPHBCD thadmg nién ndm 2026. Trong &6, bido cdo 4 danh pid cy thé cde
mit hoat ddng cia Tong cdng ty trong ndm 2025 ur cdng tic thyue hién dinh hudmg chién
luge, tdi co cdu doanh nghiép. quan I¥ chi phi, quan trj doanh nghiép, cong tic dau tr...
HDOQT lubn gidm sit, chi dao va dinh huimg Tong cong ty thye hign vin dé quan trong,
cip thidt c6 lién quan dén che dinh hurdmg vE& diu tr, ké hoach phiét trién ngudn nhin le,
co cau to chire va sip xép. bo nhiém cdn bd quan I¥; sira ddi, ban hanh quy ché, quy
dinh ngi b cia Tong cong ty.

Béo cdo hoat dong cia HPOT vé cong tic quan 1y, diéu hinh Tong céng ty nim
2025 phi hop vai thye tién; quvén v& nghia vy cia HROQT quy dinh t3i Diéu 1§ cua
Timg céng ty vi phi hep vii quy dinh phip ludt hign hinh.

8.3. Thiim djnh Béo cio két qua kinh doanh ciaa Ban Tong giam doc,

Ban Kiém soét 43 thyre hign tham dinh béo cdo két qua san xudt kinh doanh nim

2025 caa Ban Téng giam doc. Trong d6 Ban Téng giam dic 43 bdo cdo chi tiét vé timg

L _  — ——_ —— — — — — —  _ _— __ _ ___________________________}
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hoat ddng cua hogt ding cua Tong cong ty, cing tic wi co chu, cong tac thi cong cic
cong trinh/dir dn trong diém, dic biét tinh hinh quyét todn tai Dy 4n NMND Théi Binh
2... Béo céo két qud kinh doanh va cong tac quan I¥, diéu hinh nidm 2025 cia Ban 'l'frng
gidm déc 43 phan dnh phil hop véi thyre 18 hoat ddng cla Téng cdng ty, cée chi tidu vé
doanh thu, Igi nhugn trong bdo céo duge phan dnh va ghi nhin ong Béo cdo ti chinh
ndm 2025 43 duge kidm todn béi Cong tv TNHH Hing Kiém todn AASC.

8.4. Mt s kién nghj d6i véi HPQT/ Ban TGD PETROCONS vé cing tic Kiém
toan:

- Ban Kiém sodt Tong cong ty dé nghj HDOT va Ban Tong gidm ddc T:"Eung edng
PETROCONS cd céc giai phip dé chi dao quyét ligt xit I¥ che vudng méc 1dn tai da néu
unngb-ﬂn:&u}-iiém todn ndm 2025, vé vige co st tir chdi dua ra ¥ kién cia Céng ty
TNHH Hiing Kiém todn AASC nhim dam bao cho hogt dgng on djnh va phét trién ctia
Ting cong ty.

+ Vé tinh hinh t&i chinh cia Bdo cdo Tai chinh Riéng ndm 2025 43 duge kiém
todn tai ngay 31/12/2025 L liy ké cia Téng céng ty 13 3.780.76 t¥ VND; ng phai ra
ngiin han 1a 3.790,58 ty VND vugt qud tai san ngin han 13 962,41 ty VND; cic khodn
ng qué han thanh todn tai ngay 31/12/2025 13 758,43 1v VND. Céc véu 16 nay ciing véi
ndi dung tai thuyét minh so 1 din téi nghi ngd vé kha néng tiep tye hogt ding cia Téng
cong ty. Kha ning hogt dgng lién tyc cua Tdng cing ty phy thufc vao ké hoach thu hdi
cie khoin cong ng, ti co cdu cde khodn diu t, hodn thinh va quyét todn cée cdng trinh
dér dang 42 thu héi tidn, cic hd trg tai chinh tir cdc cb dong va cic chil ng. Va Céng ty
TNHH Hing Kiém todn AASC ciing dua ra cde ¥ kién tir chéi vé sd dur chi phi san xut
kinh doanh d&r dang cta cong trinh Wha may Nhigt dién Ving ﬁmg 1. Nha mdv Nhiét
dién Quang Trach 1,... (trich ddn trong myc 1 phdn Co sér ctia vige tic chéi da ra ¥ kién
ciia BC Kiém todn ddc Idp Cdng tv Me).

+ Vé tai chinh ciha Bdo cdo Tai chinh Hop nhét nam 2025 da duge kiém todn, tai

ngay 31/12/2025, Béo cdo tii chinh hop nhit clia Tdng cing ty dang phan dnh: L3 by
ké cia Tong cong ty 1a 4.035.98 ty VND. ng phai tri ngin han 13 5.438.38 1t VND vugt
qué tai sin ngiin han I3 1.486,37 ty VND, cic khodn ng qué han thanh todn tai ngiy
31/12/2025 14 1.631.68 ¥ VND. Tinh hinh tai chinh cla Téng céng ty tai ngay
01/01/2025 ¢ing trong tinh trang tsomg . Cae yiéu 16 ndy cimg voi ndi dung tai thuyét
minh 50 1 dén t4i nghi ngérvekha ndng tiép tyuc hnaldﬂngtuaTﬂngcﬁﬂg ty. Khi ning
hoat ding lién tuc cia Tﬁng cong v phy thude vio ké hoach thu héi cic khodn cong mi,
tdi co cdu cde khodn ddu tr, hodn thanh vA quyvét todn céc cong trinh dé dang dé thu héi
tién, céc hd trg tai chinh tir cde b dong va céc chi ng.... (frich din frong muc | phdin
Cor 56 ctia vige tir choi thea ra y kién ctia BC Kidm todn dée ldp Hop nhdt).
+ Ban Kiém sodt Téng cong ty dé nghj HDQT vi Ban Téng gidm dbc Téng céng
PETROCONS cb cic giai phip @2 chi dao quyét ligt xir Iy céc vidmg mic ton tai d4 néu
trong bdo cao Kiém todn ndm 2025 nhim dam bao cho hogt dgng én dinh va phat tridn
ciia Tong cong tv.
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+ Vé cong tac Kiém ké Tai san: Hang ndm Téng cong ty d3 thanh lip Hoi ddng kiém
ké t3i sdn Ban Kiém sodt d& nghi HDQT/ Ban Ting gidm déc chi dao cic Phéng, Ban
chuyén mén cac Ban diéu hinh dy 4n thire hién viée kiém ké dimg cic qui djnh cia
Phip ludt theo Iujt K& toan: Lugt s6 88/2015/QH13 Ban hanh ngay 20/11/2015 v céc
nghi dinh cia Chinh pha di Ban hanh,

+ Vé cong tac thu hdi cdng ng va quyét todn tai Ban PHDA Ving Ang- Quang Trach,
Ethanol, Polyester: cin phdi cé bién phip quyét ligt vé thu héi cde khodn ner tam (mg
cuia cac nha thiu phy va cic cong trinh dir dn khéc.

+ Ddi voi chng the ké todn cin ¢d cic gidl phap va heomg trirde céc tiém n mii ro thua 18
arih hu&ng Irong 3 véu dén BCTC da du:;n: Céng v TNHH Hing Kiém todn AASC méu
tai thuy &1 minh b 2 muyc 2.4 trong T'l‘.llil!ri:l minh Bdo cao tii chinh riéng ndm 2025.

+ Doi v cong téc gidi thé pha san cia mit s6 don vi khing con kha nang phyc hoi dé
nghj HPQT/Ban TGE thué cic don vj tu vin dé trién khai thyc hién theo ding quy
dink ctia Phip ludt,

+ Doi v céc vy khdi kién clia cdc nha théu nhur tai Dy 4n NMND Thai Binh 2 cén o6
gidi phip kip thidi dé giam thiéu rii ro va thua 16.

+ Chi dao ngui dai dién phiin vén tai cde dom vi con, dom vi lién két dhu tr tdi chinh
bhdo cdo chinh xde 6 lidu khi quyét todn cic Hop dong kinh té (16/8i) ddm bao phan
anh trung thuc v thue trang tai chinh cia dom vi, xir Iy cac vin dé ton tai da duoe don
vi kiém toan hing ndm néu tai myc ¥ kién kiém todn ngoai trir (néu cd), dong thév co
cdc gidi phip thu héi xir 1Y cong ng khing dé khong xay ra tranh chip khoi kién lam
anh hudmg dén hoat dong SXKD cioa don vi.

IX. KE HOACH HOAT BONG CUA BAN KIEM SOAT NAM 2026

Thi gian thiyre

Niji dung hign (*)

Nhigm vu thuwimg xuyén

- | thii cée Chi dao ctia Petrovietnam ¢d lién quan dén hoat ddng dom vi

Kiém tra/gidm sat tinh hinh thyc hign va tudn thi Bicu 1§ don vi, T
Ludt doanh nghiép, phap ledt nha nude; tinh hinh thure hién va tudn Iurimg xuyén

ciia Ngudi dai dign Petrovietnam tgi dom vi;

— 1)

- | quan 1y va sir dung vén; bao todn vi phdt trién vén; tinh hinh thyc

Kiém tra/gisim sat, danh gia tinh hinh thye hign Nghi quyét PHRCD
thuémg nién ndm 2025; tinh hinh tai chinh, can ddi vén va quan Iy
ding tién, hiéu qua hogt ddng va kha ning thanh todn ng, tinh hinh | Thuimg xuyén

hién ké hoach SXKD hing quy: kiém tra/gidm sit tinh hinh trién
khai, tién 45 thire hién va hiéu qua cac dy 4n déu t;
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Niji dung

Thei gian thye
hign (*)

Phoi hgp véi cde co quan chire ning cla Nha nude, cic doan kiém
tra, kiém todn ndi b cia Tip dodn, cia don vi trong vige kiém tra,
gidm sat cong tac quan ¥, hogt ding san xuét kinh doanh tgi dom vi.

Thirdmg xuyvén

Phéi hop voi Ngudi dai dign phiin von cia Petrovietnam trong vige
quan Iy phin von coa Petrovietnam tai dom vi va phin vin don vj
diu tur vao doanh nghiép khic;

Thirimg xuvén

Ra sodt hop dbng, giao dich véi ngudi c6 lién quan thudc thém
qugr'én phé duyét cia Héi ding quan trj hojc Pai hoi dong co dong
va dua ra khuyén nghj vé hop ddng, giao djich cin cd phé duyét cia
Hoi dong quan trj hofic Pgi hdi dong c¢d dong; gidm sit doanh
nghiép vé cong téc cang bd thing tin vé ngudi ¢d lign quan va giao
djch v nguwdri b lién quan:

Thirdmg xuyén

Gidm sdt viée 16 chire thyre hién chién luge phit trién, ké hoach kinh
doanh: Kiém tra/giam sat viéc thyc hién tdi céu tric va db6i maoi
doanh nghiép theo Quyét dinh/Chi thi/Nghj quyét duge phé duyét;

Thirimg xuvén

Kién nghj H3i dong quan trj bign phip sira doi, bo sung, cai tién co
cdu to chirc quan I¥, gidm sat va diéu hanh hoat déng kinh doanh
cia dim vi;

Thrimg xuyvén

Thyre hién cic cong viée khic cia Negwdi dai dién cia Petrovietnam
lam céng tic kiém sodt theo yéu cau cua Petrovietnam, cia PHPCD
va cde guy dinh hidn hinh; ¢é xuit DHDCD lya chon cdng ty kiém
todn djc 18p;

Thréimg xuyén

1

Nhi¢m vy dijnh kv

Thyre hién/phii hgp véi Thanh vién BKS 1dp béo céo hoat déng ndm
2025 vi ké hoach hoat ddng nam 2026 cia Ban Kiém sodt trinh Dai
hiji ﬂéng ¢ dong thong qua v td chirc thye hién.

Quy IV 2025

Thyre hién/phdi hop véi Thanh vién BKS trinh Pai héi dong cb dong
thuimg nién va Tip doan cic bdo cdo: Thim dinh Bdo céo t3i chinh
ndm 2025, thim dinh bdo céo vé hoat djng sén xudt kinh doanh
héng nam va bdo cdo dinh gid cdng tic quan Iy nam 2025 coa Hai
dbng quin tri dom vi.

Quy 1
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Nji dung

Thiri gian thye

hign (*)
Kiém tra tinh hop 1¥, hop phép, tinh trung thue va mire dd cdn trong
5 | trong quén 1y, difu hanh hoat ddng kinh doanh; tinh hé thing, nhét Hing o
" | quan va phit hop cla cong tic ké todn, thing ké va Iip bdo cdo tai 8
chinh.
Xem xét 50 ké todn, ghi chép ke todn va tai litu khdc cia cong ty,
4. | cong viée quan ¥, didu hanh hoat didng clia don vi khi xét thiy cin Khi cin
thiét.
R sodt, kiém tra va danh gid hiéu lyc va hiéu qua cia hé thong
5 kiém sodt ndi b, kidgm todn ndi bd, quin Iy rii ro v canh bio sém i -
"| elia dem Vi eb cde kidn nghi. dé xudt nhim hoén thién va ning cao i
hidu qua hoat ddng cia hé thing kiém sodt ndi bd.
Sau BCTC sodt
6. | Thuc hién thim dinh Bdo cdo tii chinh 6 thing/nim 2026, xéf bdn nién'ca
ném
' 1 ud " 1 1 N a.r E "
2 Thﬁm d:mh q_u? 'Elen Im:l_ng thyc hién ndm 2026 cia Ngwdi lao ding Quy 112026
va Ngudi quan Iy dom vi.
Kiém tra/gidm st tinh hinh thyc hién va xir Iy céc khuvén nghj cla
8. | cic dodn kiém tra cia cic oo quan nha nuoc, chire néng cé thim Hang quy
quyen tai dom vi.
9 Lip bao cdo gidm sit hang quy theo Quy dinh cta Tip doan va cac | Hang quy/theo
" | bdo cdo khic theo véu cau. yéu ciu
Lip K& hoach hogt diing ndm 2026 trinh HDTV Petrovietnam thing | Trude 15/11
10.
qua hing nim
11. | Gidm sat hoat ddng kiém ké tai sin cudi ndm tai don vj 31/122026
o Cong tic kiém tra/giam sit chuyén dé, Dy dn, Cing ty con,
Ciing ty lién kit (*).
3] Gidm sdt két qua kidm tra tai Céng ty CP Xy lip Diéu khi Thanh Quy 11
“" | Héa (PVC-TH) theo Bién ban lam viéc nam 2025 2
5 5 | Gidm st két qua kiém tra tai Céng ty CP Déu tu Xy l&p Déau khi Qui Il
| Duyén Hai (PVC-Duyvén Hai) theo Bién ban lam viéc ndm 2025 Y
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» . Thiri gian thye

TT Niji dung hin (*)
53 Gigm sat két qua kiém tra tai Céng tv CP Xéy lip Ddu khi Dong Dé Qu Il

[ (PETROCONS-Déng D6) theo Bién ban lim vige nam 2025 .
3.4 Gidm sat két qua kiem tra tai Cong ty CP Xdy dyng Din Dyng va Quy Il

: Cong nghiép Diéu Khi (PVC-IC) theo Bién bdn 1dm viéc nim 2025 g
1.5 | Gidm sit két qua kiém tra tai Cng ty CP Duimg bng Bé chirc Diu s 1

| khi (DOBC) theo Bién ban lim viéc nim 20235 4
1.6 | Cong ty CP Két chu Kim loai va Lip méy Ddu khi (PVC-MS) Quy 111
1.7 | Cong ty CP Déu nr va Thiemg mai Dau khi Thai Binh (PVC-TB) Quy IV

Trén ditv 1a tinh hinh hoat ddng cia Ban Kiém sodt PETROCONS trong ndm 2025
va Ké hoach hogt déng nam 2026. Ban Kiém sodt PETROCONS kinh trinh Pgi hoi
dong c6 dong thuimg nién ndm 2026 cua Tong cdng tv Co phan Xy lip Ddu khi Vigt
MNam xem xét'thing qua.

Trin trong./.

Newl nhn:

- Bhur trén;

= HBOT PETROCONS;

- Ban TGE PETROOCOMS:
- Lua %T, BES,
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TAP DOAN CONG NGHIEP - NANG LUONG  CONG HOA XA HQI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Péc lip - Ty do - Hanh phic
TONG CONG TY
C0O PHAN XAY LAP DAU KHIi VIET NAM
, TE Ha Ngi, ngd}d’ﬁhdng 5 nam 2026
S ﬂ MTr-XLDK
TO TRINH

Vé vide thing qua Bdo cdo tai :hmh dd dwge kiém todn nim 2025
Phwong én phin phéi lgi nhuin nim 2025

Kinh gini: E.'la.t hdi dnng co dﬁng thm:mg nién ndm 2026
Tong cong ty Cb phin Xay ldp Dau khi Viét Nam

Céin efr Ludt doanh nghiép s6 592020/QH14 dirge Quée hii nude Céng hoa x3
héi chi nghla Viét Nam théng qua ngay 17/6/2020;
Ciin J.‘,L'I'_ﬂié'lil 18 Té chire va hogt ddng cia Tong cong ty Cd phin Xiy lip D khi
Viét Nam (Tong cong ty PETROCONS) di duge sira d6i vi thing qua ngay 05/10/2023;
Thyre hién theo Nghj quyet so 53-WQ—DHB{'B -XLDK ngay 29/05/2025 cha Pai =

g1t
hii d&ng cé ddng thwimg nién niim 2025 v& vige thing qua lya chon Cing ty kiém todn ’/
-.?_l

vl

\

Béo céo tii chinh ndm 2025, Hai déng quin tri Téng cong ty kinh trinh Dgi hi déng cb Lant Tl'ff
dong thing qua ndi dung Bdo cao tii chinh ndm 2025 da duge kiém todn b Congty | 1-,,,", ip
TNHH Hang kiém todn AASC bao gém: \ '"{1 "‘IHIIIET
I- Béo cio tai chinh ndm 2025 di dwye kiém todn: s i

- Béo cio 14i chinh Céng ty me 43 duge kiém todn nim 2025,
- Béo céo thi chinh Hop nhit di dugc kiém todn nim 2025,
2- Phwong én phiin phéi lgi nhudn Céng ty Me:

i ﬂ{.';ng
| STT Nji dung Sé tién Ghi ehis
Ting LNST chwa phiin phoi theo BCTC tai
1 Jlﬂgfmlﬁ Py ph 9 (3 TROL.TS6.TTT.533)
1 | Nam trueie d& lgi (3.791.283.252.151)
2 | Nam 2025 10.526.474.618
11 | Lgi nhodn san thué duye phin phai 0
1 | Chia cd tirc 0
- Bdng od phidu
2 B:fﬂg tién mdit
2 | Trich Qu¥ diiu tr phit trién
3 | Trich Qu# khen thudmg, phic lgi NLB
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STT Niji dung Sil tien Ghi chia
4 | Trich Quf thutmg Ban didu hinh, Thanh vién i
hoi ding, Kiém sodt vién
| I | Lei nhudn sau thué chua phin phii € lai | (3.780.756.777.533)

« L VT, BES HBQT TCKT.
(Dinh kém BCTC Céing 1y mig va hgp mhdt kidne fodn
ndm 2028 cua Tdng edng ty PETROCONS)

Kinh trinh Dai hdi déng c& déng xem xét va thing qua./,
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TAP POAN CONG NGHIEP = NANG LUONG - CONG HOA XA HOICHU NGHIA VIET NAM

QUOC GIA VIET NAM Bic lip - Ty do - Hanh phic
TONG CONG TY
N XAY LAP DAU KHi VIET NAM
COPHA £ Hé Ni, ngavedthdng ) nam 2026

sé: FOF /TTr-XLDK

TO TRINH
Vé vide lya chon cing ty kiém todn ndm 2026

Kinh giri:  Dai hji dong ch dong thudmg nién nim 2026
Téng céng ty Co phin Xéy lap Ddu khi Viét Nam

Can cit Lujt doanh nghigp sé 59/2020/QH14 duge Quic hii nude Cing hoa xa
héi chii nghia Viét Nam thong qua ngay 17/6/2020;

Ciin e Diéu 1§ T6 chire va hogt dong cua Tong cong ty C6 phan Xay ldp Diu khi
Viét Nam (Tong cong ty/ PETROCONS) da duge sira dbi va thing qua ngay 05/10/2023;

Ban Kiém sodl Ting cong ty Co phin Ny lap Diu khi Vigt Nam kinh trinh Dai
héi déng cé dong thing qua danh sich 03 cdng ty kim todn djc lip thure hign cung Lﬁp
dich Vi kiém todn va sodt xét Béo cdo tai chinh nim 2026 cia Tﬂng cong ty Co phan
Niy lip Ddu khi Vigt Nam nhur sau:

- Cong ty TNHH Kiém toan VACO.
- Céng tv TNHH Hing kidm todn AASC,
- Cong tv TNHH Kiém todn va Dinh gia Viét Nam (VAE).

Kinh trinh Dgi hii ddng cd ddng Oy quyén cho Hoi ding quin trj quyét dinh lua
chon mit trong ba Cong ty kiém todn néu trén thye hién kiem todn Bdo cdo tai chinh
nim 2026, sodt xét Bdo cdo tai chinh gifra nién 46 nidm 2026 cua Téng chng ty
PETROCONS va wu tién dom vj ¢ kinh nghiém, thye hign kiém todn tai da s6 cdc don
vj thanh vién cia Téng cong ty ¢é thugn lgi trong cong tac kiém todn Bao cdo tai chinh
ctia Tong cong tv. Trong truimg hop khéng ky k-l:t dugre hop ﬁnng kiém todn voi mét
trong ha Cong tv néu trén thi kinh trinh Pgi hii co déng ay quyvén cho HRPQT chi ding
lya chon Céng ty kiém todn theo dung quy dinh. dam bao tuan thu thai han cing b
thing tin coa Cong ty niém yét.

Kinh trinh Pai hi dong cd déng xem xét va

Nerd mhdn:
- Whar irén;
= HBQT PETROCONS;
- Luu ¥T, BKS, TCKT.

s uin Nam
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TAP POAN CONG NGHIEP - NANG LUONG  CONG HOA XA HOI CHU NGHIA VIET NAM
QUOC GIA VIET NAM Bic lip - Tu do - Hanh phiic
TONG CONG TY
CO PHAN XAY LAP DAU KHi VIET NAM

St Ff TTr-XLDK

Ha Noi, ngay & thang K nam 2026

TO TRINH

Vi vife quyet todn tien lwong, thit lao ndm 2025 va phuong én tién huomg, thi lao
niam 2026 cua Hii ﬂl:iI!IE quan irj va Ban kiem sodit

Kinh giri: Bl hji dong co dm'l.g thu'ung nién 2026
Téng cong ty Cb phan Xiy lap Dau khi Vigt Nam
(PETROCONS/Téng céng ty)

Cén ¢ir:
= Lugt Doanh nehiép 50 59/ 2020VOQH T4 da dwepe Eum: hgi meac Cang hoa Xa@ hai
Chu nghla F’r;,‘r Nt rhﬁﬁg gua ngay f 762020 va Ludt s6 76/2025/0H13 ngday
17/6/2025 vé vige siva doi, bo SURE Ml 56 diéu cua Ludt doanh nehiép;
- Dt I§ To chure va hoat dong cvia Tong cang v C‘u;ﬁm.’:’w &@ﬂm;kﬁi Vigr Narn dd
dherre st i v thdng qua ngdn 051002023,
- Nghi quovét DHDCD thucmg nién 2023 56 S8NQ-DHDCD-XLDK ngay 29/5/2025;

Héi déng quan trj kinh trinh Pai hi ding o dong thing qua quyét todn tién
lwomg, thi lao cia Hi dong quan tri, Ban kiém sodt ndm 2025 va phuong én tién
lwomg, thit lao cia Hii dong quan trj v Ban kiém sodt nam 2026 cia Tdng cong ty
nhur sau:

1. Quyét todn tién hrong, thi lao cia Hi ddng qudn tri (HDQT), Ban kiém
sodl ndm 2015:

Tién lwomg/Thit lao cia HPQT, Ban Kiém sodt ndgm 2025 thuc hién theo MNghi
quvét DBHECE thudmg nién ndm 2025 s0 S&NQ-DHBCB-XLDK ngiy 29/52025, cu
thé:

B vj rink; ddn
Tién lwong/thi lao nim 2025
TT Nii dung : ien g/thi lao nim :
K& hogch Thure hién TV 1§
LAD iB) (1) i) (3¥=(2)¥(1)
1 | Hpi déng quén tri 2.560.680.000 | 2.372.864.453 92,34%
2 | Ban Kiém sodt B88.750.000 | 795.620.067 £9,52%
Tong ciing 3.458.430.000 | 3.168.484.520 91,62% |

2. Phwong dn tién lrong, thi lao cia HDQT, Ban Kiém sodt ndm 2026:

- m—
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- Tién luomg va thi lao cia thinh vién HDQT va Ban Kiém sodt chuvén trach: thyre
hién theo Quy ché tién luomg ciia PETROCONS, phis hgp véi quy dinh va thye té két
qua SXKD cia PETROCONS.

- Tién hromg, thit lao cia thanh vién dje 1ip HPQT: Doi véi thanh vién lam viée
theo ché di lam viée dp dung tai Co quan Téng cong ty (8 gid/ngdy. 40 gidvuan) duge
thye hién tién lwong vé cic ché d6 khic theo mirc luong dp dung d6i vai thanh vién
HDPOT chuyén trich; Déi véi thanh vién lam vige khing thuémg xuyén tai Co quan
Téng cong ty (khéng chuyén trich) duge huémg mire thi lao 16i da bing 70% mirc
luomg theo vi tri co dinh cia thanh vién hoi dfmg quan trj chuyen trach.

- Thii lao kiém nhiém cla thanh vién HPQT va Ban Kiém sodat khing chuyén
tréch: khéng vugt qua mire 5,000,000 déng/nguini/thing.

Kinh trinh Dai hji dong co ding xem xét. théng qua.
Trin trong.’.

Nod mhgnis
- Nhar trén; B

- Lau VT, HBQT, TCHC.
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TAP DOAN CONG NGHIEP - NANG LUONG CONG HOA XA HO1 CHU NGHIA VIET NAM
QUOC GIA VIET NAM Bije lip - Tu do - Hanh phiic
TONG CONG TY
CO PHAN XAY LAF DAU KHi VIET NAM

sé: Jp /TTr-XLDK

Hé Noi, ngene thing K nam 2026

TO TRINH
Viv: Bé sung nginh nghé kinh doanh
ciia Tang cdng ty Cd phin Xiy lip Diu khi Vigt Nam

Kinh giri: Dai hii ddng cb ddng Téng cing ty
Cd phin Xay lip Dau khi Viét Nam

Chn e

- Lugt Doanh nghiép s6 592020/QH14 dwec Quic hii mede Cing hoa xa hgi chi
nghia Vigt Nam thing qua ngay 17/6/2020 va cdc van ban siea d6i bd sung co lién quan;

- Lugt Chimg khodn 56 54/ 2019%/0H 14 dwge Quic hii mese Cing hoa xd hii chi
nghic Vige Nam théng qua ngdy 26/1 1/2019 vé ede vin ban siea ddi bé sung cd lidn quan;

- Diéu I¢ 16 chire va hogt dong cua Tang cong tv Co phan Xdy ldp Ddu khi Vit
Nam d43 dwpe Dai hii déng b ding thedmg nién thing qua;

- Muc tiéu, dink hedmg, ké hogeh pht trién ciia Tong cdng ty;

Hign nay, Tong cong ty Co6 phin Xiy lép Dau khi Vidt Nam
(PETROCONS/Téng cong ty) dang phdi hop vai ddi tic mudc ngoai (Trung Quic) dé
nghién ciru diu tr Dy dn “San xuat va Lip 43t hé thong Khir xtic téc chon loe (SCR)
cho Nhi may nhiét diégn”; Dja diém dau tr du kién 13 khu dat dign tich 40.025m2
thude dir dn Xuomg cor khi & Vit liéu xay dimg tai %8 Binh Trj, huyén Binh Som, tinh
Quing Ngdi (nay la xd Van Tudmg, tinh Quang Ngii); Hinh thire hgp tac diu o dy
kién biing hop déng hop tic kinh doanh (BCC). Mye dich chinh cua dy an 3 San xudt
vl tdi ché tdm xic e (Catalvst) thuimg bao gdm qué trinh phi cdc kim logi ning (Pt
Pd, Rh) 1én chit nén gdm/kim loai dé xir Iy khi thii hogc ding trong céng nghiép; Téi
ché/vé sinh bao gbm 14i 1o chit ddng (4&t nong DPF), thu hdi kim logi nang qua thiy
luyénhoa luyén, vi I.ﬂ}’ rira hing hoa chit chuyén dyng dé logi bd mudi than vi hop
chét dic hai. Ddy 14 Dy dn e6 dic tha rigng, hién tai Tong cdng ty chua dang k¥ kinh
doanh cho cic linh vyge SXKD néy.

Véi muc tidu phit trién thém cée linh vuce/thi truémg méd dam béo duy tri su an
djnh, phét trién bén vimg; dbng thoi ¢6 co sd trién khai cic budc iép theo; Hiji dbng
quén trj Tong cong ty Cé phan Xiy Iﬂp Diu khi Viét Nam {PETRDCDhSeTnng cong
tv) kinh trinh Pygi hi dﬂngmﬂnngthﬁngquawécbusungcac Nginh nghé kinh doanh
ciia Tong cong ty cy thé nhir sau:

1. Thing qua bi sung cic nganh nghé kinh doanh mdi:

—_—
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STT Tén nganh M3i nginh
1 | Xir Iy tiéu hoy rac thai dic hgi 3822
2 | Sin xudt hoa chit co ban 2011
3 Budn bdn chuyén doanh khac chwa duge phin 4679
vao diu
4 | Tai ché phé ligu 3830

2. Giao Hi dbng quan tri Tdng cong 1y chi dao thue hién thi tuc thay d6i Gidy
chimg nhan Ding ky Doanh nghi¢p theo ding quy dinh hi¢n hanh: Cép nhil b sung
cac nganh nghé romg tmg vao T.'IlE'u & theo két qua Pang ky doanh nghiép duoc co
quan quén 1§ nhi nude co thim quyén chip thujn.

Kinh trinh Pai hii co déng PETROCONS xem xét, thing gua.
Triin rong./.

Nt rihiin: T™. HOT PONG QUAN TR]

- Nhutrén; A"
- Ban Kiém sodit;
- Lwu: VT, HEQT, PC.
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TAP BOAN CONG NGHIEP - NANG LUGNG CONG HOA XA HOI CHU NGHIA VIET NAM

QUOC GIA VIET NAM e lip - Ty do - Hanh phiic
TONG CONG TY
AY LAP DAU KHI VIET NAM
CO PHAN XA £ Hi Noi, ngadFihdng § nam 2026

So: ﬁ: TTr-XLDK

TO TRINH
V/v: Sira di Didu 1§ th chire va hoat djng
cita Téng cong ty Co phin Xiy lip Diu khi Vigt Nam

Kinh giri: Pai hii déng cb dong Tong cing ty
Ci phin Xay lip Dau khi Viét Nam

Can cir:

- Lugt Doanh nghiép s6 39/20200QHI4 dwge Qubc hji mede Cong hoa x3 hji
chii nghta Vige Nam thong qua ngay 17/6/2020; Lugt s6 03/2022/QH13 sira d6i, b
sung mji 50 diéu ctia 9 Lugt trong d6 co Ludt Doanh nghigp; Ludt so 76/2025/0H15
ngdy 17/06/2025 sina ddi. bé sung mgit 56 diéu ctia Lugr Doanh nghigp;

- Lugit Chnimg khodn 56 54/2019%/0H 14 dwge Quoc héi mede Cong hoa xd hoi chi
nghia Viét Nam thing qua ngay 26/11/2019; Lude 56 56/:2024/0H 15 ngdv 29/11/2024
stra di b6 sung mét 56 dicu cua Lugdt chimg khodn va ede Lugs;

- Nghi dinh sé 155/ 2020/ND-CP ngay 31/12/2020 ciia Chinh phii quy dinh chi
tiét thi hiank mot 56 diéu cia Ludt Chimg khodn; Nehj dink 56 245/2025/ND-CP sira
déi bo sung mit 56 Didu ciia Nghi dinh 56 155/2020/ND-CP ngay 31/12/2020;

- Diéu 1§ t6 chire va hoat ding cua Tong cong ty Co phan Xay ldp Ddu khi Vige
Nam 33 depe Dai hii ding ed ding thiwomg nién thing qua;

Héi dong quan tri Témg cong ty Cd phin Xdy lip Daéu khi Vit Nam
(PETROCONS/Tdng cing ty) kinh trinh Dai hoi ddng cb ding:

1. Thing qua vige sira dbi ndi dung Didu 1§ 16 chire v hogt ding cia Tong cong ty
Ci phﬁn Xiy Iﬁp Diiu khi Vigt Nam, ey thé nhr sau:

- Thay d5i tén viét tit tiéng anh cia Tong cong ty C6 phin Xay lip Déu khi Viét Nam:
+  Tén viét tit ci: PETROCONs
+  Tén viét tit méi: PETROCONS,

- Thay d6i biéu nrgmg Logo theo b nhin dién thuomg hiéu mdi cia Tong cong ty
phit hgp véi quy dinh cia Tap doan Clng Nghiép — Ning lugng Quoc gia Vit
Nam (Tip dodn) vé vic quan ¥ va sir dung dong b, thing nhit Thuremng
hiéwnhin hiéu cta Tip doan (Hii dong quan trj Tong cong tv d3 ban hinh Quyvét
dinh 56 145/QD-XLDK ngay 24/12/2025 vé viéc Phé duydt Bo nhin dién thuong

Tii lidu Pai hii diing ci dong thuing nién ndm 2026 —- PETROCONS 78



hi¢u PETROCONS va 43 héo cdo Tip dodn, duge Tip doan ddng ¥ tai van bin so
11902/CNNL-TT&VHDN ngiy 31/12/2025),

- Sira d8i dja chi tru s¢ Tong cdng ty, b clp Quin dé phi hep véd quy dinh mdéi sau
khi hodn thanh vige sip nhdp dja gidi hanh chinh.

- Cip nhit mdt s nganh nghé kinh doanh chi tiét dé phi hep véi Gidy chimg nhén

Pang ky doanh nghiép hién hianh vi Quyet dinh s6 36/2025/QD-TTg ngiy
29/9/2025 cua Tha twémg Chinh pho vé vige ban hanh hé thong nganh nghe
kinh té Viét Nam. Béing thér b sung mét sé nganh nghé kinh doanh mdi d& phi
hp vii tinh hinh san xuét kinh doanh etia Tong céng ty giai doan hién nay.
Ddi voi ngi dung ndy tai “Hhodn | Didu 3. Ngdanh nghé kinh doanh ciia Téng cong
ne” trong Biéu I& Tong cdng tv; Do Tén/Thang tin chi tiét mit s6 nganh nghé clivbd
sung cd thé s co sy sai khic sau khi ciip nhit theo Quvét dinh s6 36/2025/Q0D-TTg
ngiy 29/9/2025 cda Thd nedmg Chinh phi khi ra co quan Péng ky doanh nghidp, vi
viiy sau khi BPHDCD théng qua, HDQT Téng céng ty s& cdp nhiubd sung chi tiét
clc ndi dung tai khodn 1 Biéu 3 cia Diéu 1§ phi hop v Gidy chimg nhin Pang ky
doanh nghiép sau khi duge co quan ¢ thim quyén chip thugn).

- Sira d8i. bd sung mdt s ndi dung tai céc Piéu dé phi hgp vai cac vin ban sia doi
bé sung Ludt Doanh nghiép, Ludt Chimg khodn va cdc nghj dinh hudimg diin thi
hanh, ddm béo tén thi ding quy dinh hién hanh cia Phap ludt.

(CHi tiét siva di: Theo bdn Téng hop tom it cde ndi dng sira doi Diéw 1§ dink kém)

2. Giao Hoi dong quin tri Téng cong ty thue hién cic thi wic hodan thién, ky ban
hanh Diéu 1¢ theo ding quy dinh dé irién khai thyc hién,

(NGi dung D thao Biéu 1¢ dinh kém theo Té trinh nay trong fai ligu Bai hiil
Kinh trinh Pai hii ¢6 dong PETROCONS xem xét, thing qua.
Tran trong./.

Neri nhdn: TM HOI DPONG QUAN TRI
= h"huum.u.:r" =

- Ban Kiém sn&l

- L VT, HBQT, PC.
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TAP POAN CONG NGHIEP - NANG LUQONG ~ CONG HOA XA HOI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Bic lip - Ty do - Hanh phiic
TONG CONG TY
CO PHAN XAY LAP DAU KHI VIET NAM : : . .
Sﬁmﬂﬂ Ha Ngi, HMJEHEIWM 2026
TO TRINH

V/v: Sira dbi Quy ché nii bj vé quin trj, Quy ché hoat djng cia H{i dong
quén trj Tong céng ty Co phin Xiy lip Diiu khi Viét Nam

Kinh giri: Pai hii dong co ddng Tong cong ty
Cé phiin Xay lip Ddu khi Viét Nam

Cin oir:

- Lugt Doanh nghigp 56 59/2020/0H14 dwge Oube héi nirde Céng hoa xd hi
chi aghfa Vigr Nam thdng gua ngay 17/6/2020; Ludgt 0 03/2022/0H15 sira d51 b
sung mgt 56 déu cia 9 Ludt trong d6 cd Ludt Doanh nghigp; Lugdt s6 76/2023/0H15
ngdy 17/06/2023 sira ddi, bd sung mdt 56 diéu ciia Ludgt Doanh nghiép

- Lugt Chimg khodn 56 54/201%/QH 14 dpe Qude hii mede Cong hoa 8 hdi chi
nghia Vigt Nam théng qua ngdy 26/11/2019; Ludt 56 36/2024/0H15 ngay 2911/2024
stra déi bo sung mot s didu ciia Ludt chnimg khodn va ede Lugt;

- Nghi dink sé 155/2020/ND-CP ngay 31/12/2020 edia Chink phit quy dinh chi
tiét thi hinh mét 56 didu ciia Ludt Chimg khodn: Nghi dinh s6 245/2025/NB-CP stra
Jdi bi sung mir 56 Dicu cia Nghi dinh 56 135/ 2020/NB-CP ngay 31/12/2020;

- Thing t 56 116/2020/TT-BTC ngdy 31/12/2020 ciia Bg tdi chinh heemg dén
mir 56 didu vé qudn tri Céng ty dp dung ddi vai cong ty dai ching tai Nehi dinh s6
155/2020/ND-CP ngay 31/12/2020 cua Chinh phii quy dinh chi tiét mjt 36 didu ctia
Ludt Chimg khodn;

- Didu 1¢ 16 chire va hogt ding cta Tdng céng ty Co ph:in Xy E&'p Ddu khi Vigt
Nam @4 dwge Dai héi déng cb déng thudmg nién thing qua;

Nhim dam bdo Quy ché ndi bd vé quan 1, Quy ché hoat ddng cia Hai déng
quén trj Téng cdng ty phit hop véi Quy dinh Phép luat hign hanh va Didu 1§ té chirc
hogt ding cua Tong cong tv sau sira dbi duge Dai hii dong co ding thirémg nién nam
2026 thing qua; Hoi dbng quan trj Tong cong ty C4 phin Xéy Lip Déu khi Viét Nam
(PETROCONS/Téng céng ty) kinh trinh Dai hoi déng cd déng théng qua viéc sira dbi
Quy ché ndi bd v quin tri, Quy ché hoat ddng cita Hii dong quan trj Téng cong ty
nhur sau:

1. Quy ché nji by vé quin trj ciia Tong cing iy

Tdi ligu Dgi hii dong ci dong thuimg nién ndm 2026 - PETROCONS 90




Nii dung sira di theo ban “Tang hop tém tar cde ngi dung stra dii Owy ché ngi
b vé quan tri " kém theo T trinh ndy.

Quy ché ndi bd v& guan trj cia Thng cbng ty bao gdm 6 Chuong, 77 Didu; dim
bédo tudn tha ding Quy dinh Phap luit hién hanh va phii hop véi tinh hinh thye té cia
Téng cong ty.

(Einh kém Du thdo Cuy ché ngl bg vé qudn irj ciia Téng cdng tv)
2. Quy ché hoat djng cia Hji déng quin trj Téng cing ty.

Noi dung sira d6i theo bin “Téng hop tdm 1t cde ndi dung sira 85 Quy ché hoat
dgng ciia Hji ding quan tri” kém theo Tér trinh nay.

Quy ché hogt djng caa Hi dong quan trj Tong céng ty bao gbm 7 Chuomg, 28
Diéy; dim bao tuin thi ding Quy djnh Phap lujt hign hanh va phi hop voi tinh hinh
thyre té cia Tong cong ty.

(Binh kém Dy thio Quy ché hoat dgng ctia Hgi dong qudn trj Tong cong tv)

Sau khi dirge Dai héi ddng cb déng thing qua, giao Hoi ddng quan tri Téng cong
tv kv quyét djnh ban hianh Quy ché theo quy dinh dé trién khai thye hign,

Kinh trinh Pgi héi ¢ déng PETROCONS xem xét, thing qua.

Trin trong./.

Nexi mbrgin: TM Ht‘,‘ll IZI-I'JHG QUAN TR]

= M trén; bj !

= Ban Kiém sodr; *.-' -k

- Luu: VT, HPQT. PC. g/ TONG N,
ffer {0 1v £ ﬂ‘ -
I|Ilr |I.':l: ] iP |"| 1 I
\\fa\hlET NAM

Tii ligu Pgi hji ding cé dong thidmg nién ndm 2026 - PETROCONS 9]




IWVN LAIA THM NVA dVTAVX NYHd 0D AL ONOD DNOL V1D
L NVNO A O ION THD AND 104G VS ONAA ION D¥D LVL WOL dOH DNOL DNV

SNOOCLTf - ey ring oy sog) dey Aey uogd o) G Sugo Suo g g 200 sop s Sunp jou apo g o) ding S g




o\ ‘Baam 1Y

th

[P1 ngic | oy Suns oq |

‘WP wNE Op 01 STOTAOVL]
ApEu SIHOWSTOZ oL
By — | ngag [T upouyy

wa diyg oyd pg ep o
ungp al Junp Hu Juns og

ddiey
fip wpdnb
ga  Hugp
R
Huegy di
T N3k

e

dée) fip uadnb o Tugp o3 §aus yueg g T Hg ] wna
upEY ul.,.iu npy o8 waniio 4y Sogp os ..m_sm_.h__ fa &y
Fugp g w wip dity adnp Bugp 03 Bugp 10y i douy sip
uzdnb o3 .w__Eﬁ 03 s umg .mnnﬁ (A mE_u LTV e W
“_w.__.s_. g gA Em WL WY NP np mﬁﬁ 03 ans EE_“_
by :w::u myd Fuop oo ﬂ.Eﬂ i) 1y din ndin wandipy

Hugery diy 2dap Fuop 02 Fugp 1y g diy Ap uainb go
Auop oa yoes gueg &) mEau..mEﬁ ena fuop ol .ﬂ__n Hugp
ol FE efip dé) wbnp Fupp n_u Fuop 1oy .Em_ divy fip
:u..__..._._.__ o fugp 02 yous gueg) Fuop ga Fugp 1] 18 12
E.._.._.__n_ Mg TA TS ey Ay nIip Op = Auog 0 W30S YU
by upmg _ﬂ__a ﬂ._ﬁ. na .“_Eu i st g g g |

ey uaiy Auns

0q I0p ENS UPq URA 8D B3
T U ML W B o A
wep w Funp 1ou Iuns g

nau m
CRICTLTY
T nang

imenb
| 03 BURS 04 0P BOS UG WA IBI BA 6100/ 19T
Agiu wnb Fuoan g sondy A0np FIHOVGIOLES
0s ugoyy Tumys JEn @ poqy Junyy wn, ¢

‘uenh
U2y 02 Huns g 0P ENE WEG UEA IED EA OTOT9L
Agdu wnb Sogp Wy agnd) 2anp  pI HOWTOTIAS
o8 dimiu yuwog W B ddnpe queog wn, g

60T 19T
Apdu enb Fugap sy Xnd Wnp pIHINEIODYS
o8 upoyy Sunys o p upoyy Jupyn e, @

TOTIULI
Apdu enb Fug 10y g0y adnp §IHOVOZOZ/6S
g5 dywm@u yueogy wn B ddngde yueag e, g

‘wnb Fugap

AICHG 0 4 1gp ens
mhu dfa ey nes 3 naig e
dowg napd . yuipy wday Hung
0q IOp BOS WP WEA 3F3 B3
_m._ ___"“___._. __m.___._u_ ey ..q__ﬁv a0 .._..u_
.Eg

un funp 10u Juns og ‘op e

Ny ey

na

gy U

REazs s Apdn NI -ATHG-O
Py dugp po dupp oy g ek sy nooas
._“_____n_ Tuorig) Teigg o0 Tiiop
10y pegy g p w1 gy neep diy Soy umd o3 A1
Sups Fuo g oers Tudp iy o4 amga of 3 HANT HD Ly
U g f g Meeta O 03 (T e 2 Sy
I A8 Jg-LIOZ0Z91] OF ap Supyl A2 up)
Sl gy g Sues o ‘ap ok
NN AR P A WEORCY SRR ) T DD WA O JOI ey
sifi pan ng wgeefp Gn gl yaeigy om0 gra; wee gy Supig
i Ad JO-@NAOZOZSE] OF yuip Ry A9 )
fuond wag o3
HMRE O HOp DI MWD NP 2P0 PA G7O7 g § Sy g
...ﬂn___ﬁ -..__.__.h..__..ua._n.._“___.u...ﬁw ity _.._.._.:__.T.._. Ty ey R T
swonk wanp po
B WPG NPA I3 04 17 ek f § oy 67

Harns e
T R S b R i

Apdu g i

Lot Bunge 1oy

HTOLANE APE NI TX -G DTHA-ONRET
oF Abigyr O E?ﬁ. itk ey __._...n:m_. [T L= T
1T E Apdu rmb S o o S ey g
adknp g w1y ey negy dep Aoy ugd 00 £ Suos
Huof oua Sugp woy pa amgs pi @1 RPKE B2 WD
T e M Of Awona G oo o7 uu F§ Suyy
[ A0 g LEOTODDT | PFoAr Byl a3 ung
“upogy Sy ) NET DR RAP OF Jour gy
g g0 dig eyealp b el sghery 3 o g wipw 7 p Supr
[E A0E JO-ANOT0ZAE] oF yidp RSy m2 )
OO waps o Sy g f
P L HOVO0C S 0F ddiySu yueogy o 0w
‘G0 ey [ § A g7
AREN b OV IODEE PF uooy S im0 w0

ddny

fp updnk
g  Huop
g3 ags
guecy di
 ngMd
ndum
Yl TRy
T g
na

gD UL

fa BEnp i

AL INOD ONOL V1D 1L NVIO 34 Of ION 30D AND

TR

SNOCRLLE S - ity ri g ey meygg dop Apy i 07 A1 Seeo Suaf g Ang) 500 jop oag Suip 1 202 108 aion doty S

A Ay




A1 Auga Fup L, 3 nAg &1 B
| umoiy ‘o oafiar wpe didig eyd
B Bp Ap ap ) wng Cop A7

W W S ey B0

CTOTAOT0 Avdu m

o [DASA) wep s wpouy
w.___..__.d..__ na g ks Ay Ry
£ duga Jugg yuep Sudp
1800 YL ol .._.m._—“_ =.m_.__.._._£.._. s
U WP a0y g gp (asal
WEN LA UpouY Tuny Ay
nn] g Juna) of o A7
i

ul dunp o wnE g oy -
"EpoAD Tun e

BA AR Eip Anb OTOTTIAE
AFU JOraNATOTEST ip

Feop g2
Rugp 1y
g diy
np oy
iy Hugp
MM YIe
‘0 NI

Auop ga
Augp 10y
mg  dog
-._._. LT
ugdnb oo
fugp 03

a I
Logs uep
ble [Vl .._u.__._._
an  opg
- gy
a g

“pp Augp ga wna ipdnb ngig _._w__._n ok A uafnh
AR A0np UIp p UM pA O ‘Tuop 0o ENO B3 T Y CAY
Augp o= :_m 02 op ugn 1pAnb napg 2y 1w ppink nag
-4.__.-_' 03 =u._"...= An ooy amp igp oy Suop s Hum
TR __”_mu Al u——mu Bugy Fuop oo Ay Fugp oy oyl quigg
g meyd & Suga Fug g “dong obmo 28w may iy aanay -

dan ann

day fip usp Tuop 03 Ba BN UR 100 M oA 10 T

dugp g2 mi_m 16y 1Rgy din amp g Apdu oy, T

"op Auop g2 wna ipdnb ngeg nggd o= gA upAnh

An adnp udip Bp E.__ e Oy Tuop 03 B3 03] BA O "0
ugp 08 yd o2 op uan ‘xinb ngg -m_h-r 03 ...ﬂ.___.:____ An
adnp wip yip agon Tugp 02 A3 Fugp o0 Dge Uy ugl
e A1 Fuga dug Sl i g gy gy aong) -

sz anay diog

np ugp fuop ga wa Tugq uging iy _u_mn.._ oA g "
Tugp 02 Buop 10y M diy g o) Ardu ouy 7

Huop g2
Suop 0y
g diy
u..ﬂ_ n_.-d_.___
£y Hugp
anyy I
i

YU Y WIS A O _.wh_":_i
oMy gl s Andy oM (DASA) WEN A UROYY
funga 0o oy A &y e A Fega Heo) wa Tuop
03 YIRS uep diy ot mp oy amp £ fuga Jugl 7

ey fip Funa wons
Ay Fugp Apdu 2pnn AFRU (onun el 07 o e upn
Augys gg Fugs adnp weyd 1o venb Juop W spdnb sy
Iy _.»n_ hp wmy ugdAnb ga Fugp po yags uep dgp funa
iona &y fupp Apfu enb Sugap W upnb Ruop 104 _u._"ﬁn_
=_.._7_ yuey wig ga ddy ooy i Ly uenb w_:_m_u _._w__._

gy

g SA Op upinb wdy amig pp Andy oagl (SA)
iy HiA oeony Sungs £y nng we Suna g wa Tugp
02 Yaps Guep dgp o o ugng g & duga ..__5_ s
Uiy fip Juna wona

A&y Augp Lefu apna Apu (o ) of IEqu CTTTERTH
duoy gq Aupd xdnp myd Lo wnb Tugp s panb iy
Wiy 1 Ap wep ugdnb o Tugp o goes yuep diy Suna
iona Ay Fugp ..._m..___._ enb Juog in _._E# Tuwpp iy 1vint
.__.._.m..._I YUY ui) BA i...s MUEY 0 _.m_ :__..__.__ .._:_.._-._ ._.._I 1

Fupp oo
Hugp oy
g diy
fip g
uainh Qo
Augp 0
L|3BS yimp
Wiy um._._..
an  opg

Hupy |
o mHg

Iyl LT nasc] — | umouy iy
yuip Anb s dén g cop o7
wip

u dunp s oens Cp atpy -
LOTOTAMNL

Andu FIHOMTDE GRS
o5 djnggu  yueop  n

"Tuop 0o Fuop riny iig doy ww Jpd ma dedu aonn
{anw) g b Fugy dgp aonp Suop g2 Supp Wy mg

Hupp g u.:__:__._. FeT]
gy diy wpu Apid ind Apfu aony Aedu (o) _”__. enh

UERT S

I ATy

LR T 1

i S A

SN NN Lo - ey g ragy ey ey Ay gl o A Supo Sugg pig dvg) 2o fop s Sanap gou o0 apn s doy Sue g

AL ONOD ONOL ¥ idL NVI0 34 Of ION HD AND

M3

I AN




Ch

LU L TRy ) s A
AU S W] oo yulp dnb e
fum dop md voo dedu e
rr | ooup Funy dep s Fup fp
Ay Ao B SOOI P AT

ungp

u g U A gf T Ay -
U T gy g
g yuip dnb (EOGTLIE AS 4D
AN | Y iy of 7 e
Ty e o W e op o
CTOTANT 1 A6 L OrOINATITSHT
P RS | Tosg Gl EROED
LT T o O e
LR 18 T g | Wiy -

Loy gy
dugp
UgiA
iy
1y
nJp v
LIETA TEH]
..._..ﬂ__ a0
or N

1

mia

STOT/GITT ARS0 JO-GNSTOTSHT
oF quip jusy | nguE 8L wyony (i Suns oq pp ens
adup tagogy Funys gy ens nap os b quey 1
1 qulp Anb BTOTLTIAE A6S0 JO-ANATOTEST
quip By gL naeg viy quip Andy diygSn queog) yin-
S51 m2N) ¢ utoyy *) wpoyy mn yuip Anb oaap o wgnb
BUQp 10H UPIA YU IN0 UDY QI EA UINYD B3] T

A YUY (Hou) 0 nayi e 92§ 10 wenb Fugp
WIH i) 20p ugia yupyl Sudng 0F eI quwg | B3
i 02 opq wep yegd guvy naip ooy o ugnb 3oop

Aga gy
dnb g7 m@ W OTOTOOLI
wdu  pIHOOTOTMME  OF
dppSu queagy Wy gF1 N0
£ wwoapy 1o dog my) Cop $OF

wip u) Bunp u g

WL ey

3 g
naigd  oq
WL YT

‘€1 ngig

Bk .“_._._.u

HH Bt gy Budng og sl wmb Sugp iy np o

“diuiiu ypmogy W

G5 natg T uwoyy | upoyy il quip inb oag Hn wnb
TUOP WOH U UTYL B3 Uy NP Ba upnyd nal) 'z
UPAA YU ) | gy

M 03 g ko wenb Fuop 1oH D) 20p uaa yuey e
¢% b wpnb Fuop phH vas queg s Bug (eg ogyd
W) g/ nang o guey ngip Fugapy fnougnh Sugp
WH ugia yuey Busn og iy wenb Juep Wiy nes o3

“ILA 013 T 08 1 00 W G LU s ipAnk nigig
nanipd gs Fuon weyd pdw oy gy vop F.__."__..# 03 fAp g
Ngng PECE IR MNP UPlA T 05 BoA :E: UM 08 L3P Ep
Iy ns :_._.—._n_ 0 ix .q.r_nm_ oA 5:-._ T L] _.._.._...-.__.__ 3 _.__.m_r.i._
gs Aul 03 ngig _mﬁ EE o 021 E_E_n_ QP NPY Ay
msn_:_.__..__ s TR “_..__E ma npq nanpd o ang gquiH

oS Ew_....._

g ia L upnb Fuop 16 0Ta 12 Fun A1 N3 3P YIS Guip
fuan ug) 09 adnp Fuoyy ngnd wary veq U Y] -
51 Fepa ._f-_._m_..“_.. A

n2ng Ba yimp deyd ena guip mb osp Junp uhy atg) -
..m_.____._._ ._m“_ ._._..m_..._._._...“z |

WA 1D TN 5 U 0L W s [ e gdnb

gy =.m=____,. e ﬂ.__..mz 134 upp upinb o3 fp urep nang g
T S0NF WS YUE 05 Wk WS DY 05 0P Rp Ty
i ugyd go gs Fugl 1pa Fun Fuon winb ngg nayd
= .m_-_q: (3 Mgy 1Ep u op oay | ngigd wop neq ang
Buwongd oaap ung i) 0o neq nggd og o yeg -
TROS LY Ul BA

Ly umiib .n._ﬁ__ O oA 02 Hun Ay 00 9P yaes yuep Fuong
ugp oo adnp Tuoyy nampd wary weq s Yoy -
1 fuga Fuo [ 3 nang

o o) degd vnoa guip mb oo Fenp wSmg atg) -
fdunu o) uadndpy |

iay ugnb
ﬁ._.-___m_—._
Wi UsEA
L
ma gy
AP EA
HETILEY My
gy o)
U Rl
N g
nongd  og
AR e
Tl _-H_n_

AL ONOD ONOL ¥ FLL NVAO 3A O 10N ZHD ANO

LonE BTy iy

A Fanp s

M Any

SNONOYLT - wrsy 1d4 gy nngy dpy oy apged 07y A3 Supa Nep ayo Ang) 203 op ons Sunp g ano o wicy dey So p




Hh

QTOT, e Ay gy

1TOTFLO/T0 AETu

" g T ARS00n | yugy g | op o) 02 03 oA ndig (B wnw £pg) o ‘Swonyy | M ey yuey g o) ndig 02 BA naig (APq wonw &RQ) L | quRyg
diny o B4 0P ATP 3G 0P AT [ oy gy | (wes) 9 wod ong MmN B3I, 1Y (] dg| Apx umyd g A1 | wE ong wEN WA 1YY NEQ nq_ Ay wgyd o & Hugs [ a8 Ry
ugpuifunpoeng | Lo npla | Sugs Fugy ma £ Fugs Fug g b ugnb ga g o o Andy | Bugl ema A Buga Bug ), bn ugnb ga dq 1du gys And | L nig
JBos W2y TP0s HERIA
UHE UgLA umg] :..E.._..
(D Ugogy UL} U
£ Wgd oexp) 9 gt pE OE TR [ pa dun m  Fup
yuip dnb udng gl o o AT | 3q £ &) Bued Tug L, 3] ng vE | 02 3
wipwEmpueg | ¢ nang | Fuga Fugl 3 nig ¢ ng ) quip nb oo udny ARy ] | noug T weony ‘| wwogy 18 guip Anb oo udng adgy, | Cps naig
WU YN WP S B ogs s

A oy Bunuy pgny EdEu qumog fnt g61 ngig dangiu yuengy @07 £o) Nl i

i ajulp Ak oakf WERY B30 USTY NP U3 AN 101 opg | yulp Anb cagy UL RIN UID] HP LI DMLY 101 0BG

wiep myd moegy wid Ly wenb Juop 10y op i Sury - [ wep egd ndep i b wenb Suop By op v Bup -

sl Fugap) 14Anb ngeg yuey venb ooy ipAnk nang ey

ugtl wdiyu Fuonp L uenb Bigp 104 uLA tumy | g B [ upn wsigu Buonp Ly wenb Juop W F:.__. LUEL |, O BP

atnp eyd ndnp 1wid Ly wnb Juop 0 op v Sun - u__..ﬁn_ meud ndnp ad Ly uenb ..._.,__“_,“_ I Op uHMA S m:: -
Uy i uEp Jung ueg | g ugnb :Agu ngict g UpoUY 185 02 Tun WA ngig g oy it o 3un | g uenb
A 29 A upop Bunya Eney Ruop | 12 9 wnb Bupys ) doy wges Bun yoes yuep dog Juon | 0o ap enb Auoygs 31 doyg ugea Fun yous yuep dog Tug Tugp
e quip Anb og Jun dep oegd | g wpes | Y TS nanp wod Fudn| 08 ] uga Bun Fwdng o5 - | 14y TES D@ ud Fuon] gs 7] upia Fun Bwon) 08 < | oy u3m
upo danEu gy Tt o YuEL MBE 142 NN T2 SV T3 BN B DAL} US1A (T
dun dep polfu Ty nip A upia  fun | oays upa e yoes guep by wimi s b oagnb ﬁ._mﬁu el fun s yuep by UM g8 iy wenb u:_m._—._. I g oA fumn
s 1 SNOODOMLAD P 4T | ndugy i@ 1y ued Fuhng o8 np ._u__,.s_m._:__—.:m} 02 fun es na ap enb | oes Swing 08 np Suguy wga 0o Jun ga 0 gp enb Fopipl | gy wad
0P AEP AP | oo yau | Fugy L wenb Fupp 1o uats Tun Sudn) gs Agdu (gw) | in uenb u__r__"_u HiE] s 1_..:._ Hudn o8 g pow) (g | o yoes
it  Fnp g .m_.:_u.. ...J.— _= .m:_.._—._ b .m_:w—u 10y wigy ding Apfiu aong dog Bugna) p | Fupp 0o .._4:_..___”__ 1wy vy diyy Apdu aonay divg Fuonay ¢ | e nai

s iy ey

AL L0

AL ONOD ONOL VD R NV 3A OF 10N THD AND

L Een

M ST e

SNONRELT S - bepy 1 H_,qﬁu..u dipy Ay g o (0 Suea Seg gy ANG) 200 pop s S (i 200 Jng wioy doy S f

A3 AT




Ly

IWVN LIIA THM YA dVT AVX NYHd 00 AL ONOD HNOL
V0O ML NYNO ONOG IOH V1D ONOE LVOH dHD AND
10G V1S ONNA ION D¥VD LY.L WOL dOH ONOL ONVE

SNOOOULT S < WON 1 13 mpa dp Apx wpyd 0 G Brupa Sup g 2ya Ang) a0 o ops Junp jou ans o wop ddy Suo




"o

Ay Fupa Fug ), Bno 1)

1718 U op e enb Fugy)
O20HA 00p B 0P B0s
Wiyu dga gy nes 3 nang o
iy oyl A qupy wdig Funs
O “IOp BAS URG UEA 3P gD
T L3P NS W) 3G Cop 47
gl

) funp Wi funs og “10p RNg

N2 1y

»|
up e |

M 1._.._.__1 m_...__. BliE _E___i s i & .m_:."_.._

Fun | SNOIOHLAL) wep w0y neg diy dey oegd
00 A Juga Fuo] [OH@EH ma Fudp woy W And

iR 191, 1 i diy

Apy upgd o0y &) Bued Fue ] (LOCH) [ uenb Fuop 10H
e Judp woy gy Anf) yuey weq Ly wenb Fuop b

MATQE S rronrpprnases

Apife NI AONT oF M
Jeepnry) S 2 Faop oy g padnk iy 00 wp

bl Bupgy Suop oo Swop

sty 10y dmp B sy sbig gy mog dey Gy ueyd o A
Supa fug g o Sdp Koy DA ARG 03 3] NAG B2 00

Fes papig e by Suedte] ggf B (F0F e F§ Ei
[¢ Apde PF-LIANZ0ZRIE 05 ay Buoyg B we)

ik wsf o2 Suns og Jop B

PG BEA AP P ey AU T PO S OF Jom ey

suga 4oy 14> yudp Anb migd gy ORS GZo7 W 7] Sy
1§ ARy JrGNATOTISE PE e iy B2 )

fumink wgyy g Suns gq JpP DA Mg Wpa

AP pa OTOT e 9 Fegr o7 dpdia orb Sugagn iy Songy
np ¢ IHOAIOIEE P G iparag 18T 23 g

fuminls W@y P2 SURS gy JPP BHS W P

P2 P 07 W [ Ry g7 Avdue ok o idy o
kAP VG (OEFE PF Uiy Sty ey a0 )

s Aunp 94 g E_"_._ﬂ.__.unn_
(41 Buga Aug ] [Ad) ump g npy neg de) Sex upyd
07 A Fuga Jugp LOH@H B3 Tulp 180y gD An)
witpg i Y e di
gy upyd 90 &1 Fuga Fup | (LOAH) 12 venb Tugp 1WH
ma Fudp 1004 aga Andy yum| ueq L ugnb Fuop WH
T EOTARE APXE NI LGN R
of Hugp oa Jugp 1oy g pdnb (yEy poowpD
*TEDZ/0ADE (ke DR St Sy 02 Fupp piy 1o
g op awnay Ay iy Roey dop dey uyd 0 A7 Supo
Aun g ono Sudp oy DA A oF 3 ARG B W0
s gy o g Buanag og mea grog woa o) Suni
{§ vy E-LLOTOSOE T ps o Suoyl 80 g
‘epoigy S ) g RPIP JF I Ly
TR B AR gl ARy D GO b T SR
I§ ApRe JOGNAOZAET 0F yulp REy B2 60D
TTHE W § Feoys ;|
Andu ppHOOCOTAS 28 ddngdu yuoog] IPR7 182 UDD
IO wWon | By oF
ADEW b IHCVE TZAE 8 WDy Sty PmT 260 el

412

U D

AL ONOD ONOL V1D L NVAD ONOE IOH V1D ONOG LVOH JHD AND

LEFIEL EETapE Bk

o2 Tunp i)

MDA My

SNGDONLI - 80N 1914 1y npe dipy Apy spyed 90 A Bup Buny gy Anh 200 10 s Sunp i 202 1o oy diy Buo

aga A i




Form . N,

i)

W RIS T O] MM

£2 1] § UONY oL 104
diy mgd 3p e wip Suog -
W] () e Juonyg ueq

*k] g
wj_..r #1 MPhc) 02 Y UPRY NP pA wpnya nal), (p
San &) Wepa £ ugnbowon@u udigu
£ upAnb wey) oo wndu ‘) wenb wdu ma 4 Fug ma
py £] wenb wondu g sop werd Fugy end yuip el
uenb 03 wndu 1) adnp Juogy |OcEH vE guigg (p

A1 Fupa

A 3] NG DML IPY U NRIP Pa UEIAS R (P
s A1 Fuga &) wenb wonEu winm og
:m.._n_r_.__ _.._..._.__._._ (1=} _n_____._.m: .._m_ iy F._."_u.._ una LAY v.__..__m_u ]

diy nyd gp wp wg Jop A7

0y ey

urip Uy Funp (g duns gg

NI ATy

L Fanp ey

SNOOCRLLT S = urey 1ALg iy aﬁu...h_ dloy Ay upwd 0.3 A Seapa Sueg py ARgy 03 pop o Sunp i a0 jer o) dig Sog g

1 Enp pikg

WA 263 BA Upoapy Fumg iy LCH sagupy &) Buga go wp o) vy wpea | PN A vpnb o ga 2op werd Sug ) wa yuip eE
ma yuip Anb e Bun dep wyd upta | yuyy Suop g atoy Lo ounb Supp i v gueg | UE0k 03 0NE0 g) 0P Fugpy LOGH A UL (P 1OaH
uger dipu ) B o gugel | | 9 4pg Suop adap iga 4 3ugo Fug ), ena Lo ueab Juep “apupy A1 Tuga wna [ OGH USIA qumpL 9] oy A
fun dep wodu Fupys wp 4 (WY 0p OB U qugnL L Sy £ Fugo ena | OgH s que L Bl | fuop ag o £ Fugs ool phHaH wea quey) (s L
Fug0 v SNOJOWLT op 47 | B ugnya | 1941 Sugp g 02 £ Tuga Fugy 1 HEH s quiy (2 ple 14 uga Fupg wnaSugpgag | o P

WCozTine s 2 Ruga Fug, w10 TP | wyd s gy Suoyy v A1 Fugs Fugy eno queop quy | T
e dranaozizcst |9 ma 03 1 eyd 20 Bugupy va A Bugs oo ] e yumop aufu yugdu s yui) Fuoa) oy E..mc__u iqapy 4y g | ngil
up 14T GLT 9N € Umouy ey g ‘gl “aa gy By 3oy GUEOp YOI U | Suon wigdu gury wow upngs 0p yum ey (@ | 0 1O
Fns 0q 1P BN STOZ/EI D000 Mgt :wh““u;wu ,_.,H_ ﬂ_ﬂ; sdgnyiu yueog 180 | g
Ky : T IR UnC) T LD | - gy Anb 1 )
@HEE _;mz."ﬂnﬂrhrwﬁwﬂnﬂ NPt T weowy  yulp Ank Sudng wop 20mp Sugyy (e T VR A . Tt _ﬁ_.ﬁhﬂumﬂﬂhﬂ. e
wstp a1 T 100 e Funs gg PARP s ugry ngip A i) ays o dvp wed ._.__UE._.E...__ :e.m.n_._. 1.._ .

. BA UETAED gl g2 Fun dep mwyd | OaH ugts quegy, | ; : g R
10p RIS MBS 3 NI ¥T
NG € weoyy o doy my -
1] Funys pn- I ;

20y Eﬁﬁmw E...M_H:_M EH__H H.?_._&_u.w?_m_.;.%_._.ﬁ_ : di fu _ah__,_.
i ranoezss) | qupy | S0 0P wod doy dgud B i g1 20N 4IRS 'a W ; I AR T L e |
spoli Tl e ma 7 por | Bty | R “Wikty 96 ) VR LD A /) Mo Shag L 1 ek | MON SON SC B SR 0 201 e W MNP upinh | o
B e e s o W (U0 ¥ LOGH d9) 30p uata yuwy g Budn) og | Fudng gs s i3 quip Anb £ Juga Sug), 3 g pende | T
Py ..ﬁ_qmzﬂ.%mwﬁﬂ EF_,_..n_ By wgngy | T TS 10 29100 190 90 08q wigp veqd gueq nyp | O0wiio v LOGH 0P ea yury g Fudng pg cp A
e ot o | e neg | T Ho nenb Sngp 0H mpa yuyy) Sudog 95 e
AN | nalg el Wpouy WA (6 P3N ¢ mgig

AL HONOD ONOL V1D BLL NYNO ONOG I0H V1D DNOG LVOH TH) A1D




on|

NS og wp
DM} UMl yuly {3 °p P uymap
PP wip g ug e Ay -

i B

JURL ¥ G T1 PG "E
P WP W diyg gy cop A7
" AP UL D R U

M T L ORA ) NENGE D
@1 D f WeOPY A, wip
ur Sunp sa Wy Juns og -

O SNE]

ARBU | HOWOTOZ 68 05 danydu
QU] S (9] N2 g weogy
LA E e B e

i oy o diw) mgd gy cop A
A

nigag | upouy {4 Wimp e 3 i
i w Funp M wtp Funs g -

CITERTTESY

Hugmp
1
Bupp 03
Fugp 1y
g doy
din njn

a4 Tuog
10aH
B2 W
B2 |
£l nalg

"R Buoa Fuo 2] NG va
1im| deyd ema quip dnb oap gy dioy Fuona og (2

SIHOS W1y W B0 g ngh omp], (p
wend ugl o Fuop
03 3g3 Bna Ay pys np doy div oa oeq npigu yug dib
adnp npa na4 umg g apos) uenb v Fugp 02 w3 wa iy
M2 np o 4oy sdmd yap a0 ga op 4] o .q_..“_c op Fuog
wy wen Hugg ugny i denp mad Sugp 03 Sugp Ky g
cliw) ity mdn ne nas 'y HAg) WD ()] B § ETOYY BA
dangiu yueog] 180 BN3 £ NP T wBoy [ yuip Anb
dugp g2 woyu agoy Jugp ga .i... nEa ngh oay | (p
tdpu 3| nigy 7 noagg vi yuip
Anb oag 3 £ oeq wep 3ugyy Fagnx wd O aenb
dugp vy di dp vt queq) 3wdng g agoy &) Jugd
..__.E_w._. 3| g i yulp Ainh 0% LA 0% (6q uﬁ_m LTV |
enb wind by Ly oenb S00p 0y upA qUELL 05 (0
| dpyd
LR _.___._-“_ inb Cxf) _._ﬂ__._"_ _m_u kA uRY) m.:._u__.__” _m__m 1y )1
13 1P0% WArY Uy LOOH Uk yuiy ] Fuing o (q

b4
g Juo | e yma i) LA g ues A e | OggH (e
s ding Fugrua o Fuos Bwamjl wg

Huop o0 HSuop wy g doy din new egd LHaH

"R Bups Bug | 3 ngu es diny
diajd wna guip Anb oai sy doy Suenn sey (p
OS WIrY Ui Mo nEa nad oay | (p
amenb ugy) o2 Fugp 9o w2 epa Oy oy np diy
i ga uma nangu ey ..:.u.__..__._ g3 NP4 UBg Ugs Jfoy
vy gt .m_E”i O T3 B3 4 Y2 np 02 diy 2dna yap
L BA Of A O DU Op Bo00) CuURg Uga TURg U M
atnp 1eyd Fuop 03 Fugp 10y 1B diy déi nden nga Nk
dipiuiu yureng] wWnoy Ena g1 ngle] T ugoyy @ ogulp Kb
Bugp 03 wiogu oy Augp 03 T N3 N3k o] (2

s dimgel wna
yulp Anb ool AR 01 upls R Fung g uoy 1
W[R0S WALy ueg *LOGH uAa yuey | Fudng o (9
P41 T
gl e gl U A g uB ARg N LOdH (e
miee iy Fugny e Tuos Fuomy wg
Bugp g2 Fuop 1y g doy déy ndn wd 1OAH "1

i
L
fugp o
dugp 10y
g diy
dir  njun
u@...._. B
LOAH
B3 LA
Bl |
1 mEg

A3 Ay

AL HNOD ONOL VD L NYID HNOG IOH Y1) ONOG LVOH HD AND

Lol Eamps pda)

SNELWINET f - MO BAng oy mexcy dlog Ay _.__.._.“_.ﬂ_..__m__,u.._.a s Ko g ...uu__...._.._a.__....__ AP0 fop S Sp pon o i oy dioly S

03 BEpE




101
UL g e il TTOT/LO/T0 Swiu 0y 9o yuey gy an gy oo e 0l 87
LR | g | TORL IR 0 TG 93 WA TS | L6 ) §2 Auong) Fuongy ¢ wgd o W 1A Wy ngey dyp Ay wgyd | ORI
aff mgin) oo Hogp Apdu eng | i2 _._|_ (ARY) ¢ WiE oRg wmp HA Y nga _n_...m" iy ._.._.“_.1._ : .u..._ %8 ; ____._.u w.._.__u ..m.c._ u_ .4..__..._ g afl|  ndi
5T g m._m._n__ £ Auga Fugl [OEH 2 Fupp woy s And) §0 43 Wuga Bupl LOGH Lt o 0 T naKg
I wenh w3 02 1in|
dwad ga £ Sood w2 “dimde quesg j@n e yuip
OTOT/0/L T Anb caxp diy weq uglg £ 1> @ op diyy3n queep |
A 1 HOATOT 68 LA B Ky dng g B g e gaan nlhy |
os  dpigdn gueop  gEn | weey ugpg g penie fedy oy o venb Bugp by dayg | ] ML 03 A UG UG (1) R N2
RS0 n@lQ T ugouy Bune og 5“_“._ weq ugn Sunp iu ens sy Suna ea e quigs qag || ooy | ga @9 PP 9 T W aua i yuip Anb LOeH
1P S Op 0L STEOT/ 0N | o E_E_ A pp wayy wguge o) nivp dég weg upg O el | osy Sunp da np dop oo e By dog dpoag | Ooy me vy
Ay SiHGyEzogen |0 T | i weq uag £ 10g2 1) aeg s g wnd el nga | opgy upia qup o shnp nga Fumgu 3oy weg upg £ | ueg  upig
95 WINT L D@ig] O UROYY LA I TG | agea ga wyE dig mwg ugeg ) ndig o Ko oeq i W 1y ug ugeq @ wnfu e oy dog fugoa) g gL nicg
di) g ap PP BOg op A7 AU g | Uiy g AT %8 p e g e wagip aga o quip
T Anb oz Funp 1u np Aep 02 B Ly dde) Hp w1 HAH
W Funp ou gy T og WD DU USRI YURL D I 0np ngu Sunau doy wy ugig
: £ Wi g ugkg o wnfu ey o diag Fugnag, -7
AL SNOD ONOL VD FEL NVOO ONOd TOH V1D ONOd LVOH JHD AND

GITERLTES]

Likmi

M ANCY

e Bunp

SNOIOHLT A - ueey 1334 gy nogt dey oy woaed o7y & Aeroo A g Ang) ano top o Sump jdu 200 el ) by Fea

g Tunp phy

na

agd Angy




TAP DOAN CONG NGHIEP - NANG LUQNG CONG HOA XA HOI CHU NGHIA VIET NAM

QUOC GIA VIET NAM Bic lip - Ty do - Hanh phie
TONG CONG T‘:'I
HAN VIET NAM
cor XAY LAF DAU KHi VIE Ha Ngi, nz@*ﬁfh:iﬂg .r ndm 2026

S -:I"f fTTr-XLDK

TO TRINH
Viv: Sira ddi Quy ché hoat ding cia Ban Kiém sodt
Téng cing ty Cd phiin Xiy lip Diu khi Vigt Nam

Kinh giri: Dai hii déng cb dong Téng céng ty
Cé phin Xay 15p Diu khi Vit Nam

Cin ci:

- Lugdt Doanh nghigp s6 S9/2020/0H14 duge Qude hii mede Cong héa xd hoi
chit nghia Viét Nam théng qua ngdy [17/6/2020; Lugt 56 03/2022/0H15 stea ddi, bé
sung mit 56 didu cia 9 Ludt trong 86 ¢d Ludt Doanh nghigp; Ludt 56 76/2025/0H 135
ngay 17/06/2025 nira 451, bd sung mét s6 didu ctia Lugt Doanh nghiép

- Lugit Chuimg khodn 56 34/201%/QH14 dwge Quie hil mede Céng hoa xd hii chi
nghia Vigt Nam thing qua ngay 2601172009, Lugt 50 S6/2024/QH1S ngay 29/11/2024
strr i EH:T:_m.rIg mt £6 didu etia Luds chimg khodn v ede Lugr;

- Nghj dinh 56 1552020/ND-CP ngay 31/12/2020 cia Chinh phi quy dinh chi
tiét thi hamh mgt 56 didu ciia Ludt Chimg khodn; Nehj dinh 56 245/2025/ND-CP sira
ddi bé sumg miit 36 Diéu cia Nghj dink 56 155/2020/ND-CP ngay 31/12/2020;

- Thing te s6 116/2020/TT-BTC ngdy 31/12/2020 cia Bd tai chinh hwdmg ddn
mit 56 diéu vé gqudn tri Céng tv dp dung d6i véi cdng ty dai chning tgi Nehi dink s6
133/2020/ND-CP ngdy 31/12/2020 chia Chinh phui quy dinh chi tiét mgt 56 didu cia
Lugit Chimg khodn;

- Didu I 1 chire va hogr ding ciia Tong cing ty Cé phdn Xdy Idp Ddu khi Vit
Nam 43 deere Dai hii déng c6 d6ng thudmg nién théng qua;

Nhiim dim bio Quy ché hoat ddng cita Ban Kidm sodt Téng céng tv phil hop vai
Quy dinh Phép lujt hi¢n hanh va Biéu 1§ 10 chire hoat déng cua Tong céng ty sau sira
ddi dwrge Dai hdi déng cd dong thudmg nién nim 2026 thing qua; Ban Kiém sodt Tong
cong ty Co phin Xiy Lap Ddu khi Viét Nam (PETROCONS/Tong cdng tv) kinh trinh
Dai hii déng cb dong thong qua vide sira 46i Quy ché hoat ding cla Ban Kiém soat
Ting cng ty nhur sau:

Noi dung sira d8i theo bén “Téng hop tdm tdr cdc ndi dung sira d6i Quy ché hogr
déng ciia Ban Kiém sodt" kém theo Tér trinh ndy.
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Quy ché hoat ddng cia Ban Kifm sodt Tong cong ty bao gbm 7 Chuong, 22
Piéu; ddm bao tudn thi ding Quy dinh Phép lujt hign hianh va phit hgp vai tinh hinh
thye t€ cia Téng cong ty.

(Binh kém Dy thao Quy ché hoar diing ciia Ban Kiém sodt Tong céng tv)

Sau khi duge Pgi hgi déng cb ding théng qua, giao Ban Kiém sodt Tong cing ty
k¥ quyét dinh ban hianh Quy ché theo quy dijnh ¢ trién khai thire hién.

Kinh trinh Pai hdi co dong PETROCONS xem xét, thing qua.

Trin trong./.

Nevi nhn:
= Mlhur tréi; 1'5‘_

—

- HBOT PETROCOMNS;
= Lwns; VT, BRS, PC,
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QUY CO PONG VUI LONG QUET MA QR PE XEM CHI TIET
DU THAO QUY CHE HOAT BONG CUA BAN KIEM SOAT CUA
PETROCONS
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TAP POAN CONG NGHIEP - NANG LUGNG  CONG HOA XA HOI CHU NGHIA VIET NAM
QUOC GIA VIET NAM Pic liip - Ty do - Hanh phic
TONG CONG TY
C0O PHAN XAY LAP DAU KHI VIET NAM

! Héa Ngi, ng.ﬁyﬁ thang 5‘-_?1:3"1' 2026
50: ﬂ fTTr-XLDEK
TO TRINH
Viv: Biu Thanh vién H{i déng quin trj, Ban kiém sodit
Téng céng ty Cé phiin Xiy lip Diu khi Viét Nam nhiém ki 2026-2031

Kinh gin; Brai hin ding cﬁldﬁnlg thurimg nién nim 2026
Tong cong tv Co phin Xay lap Diu khi Viét Nam

Can cir Luit Doanh nghiép s6 59/2020/QH14 da duge Quic hii nude Cing hoa
xd hii chi nghia Viét Nam thing qua ngay 17/6/2020; va céc viin bdn sira ddi, bé SUNgE
¢t lién quan;

Can it Lufit Chimg khodn s6 54/2019/QH14 43 duge Québe hoi nurde Cong hda xa
héi chi nghia Viét Nam thing qua ngay 26/11/2019; vi cde vin ban sira d6i, bb sung c6
lién quan;

Cén eir Didu 18 1 chire vi hogt ding cia Tong comg ty Co phan Xdy lap Dau khi
Viét Nam (Tong cong tv/PETROCONS);

Cin cir Vin bin @& ciimg cir (mg vién biu lim Thanh vién Hoi ddng quan trj,
Ban kiém sodt Tong cong ty C6 phan Xay lap Dau khi Viét Nam cia cdc c6 dong/nhém
b dong va Bdo cdo img cir, & cir ciia Ban T4 chire Pai hii dbng cd ddng thuémg nién
nam 2026;

Hién nay, Tong céng ty ¢ 03 Thanh vién Hoi dong quan trj va 01 Thanh vién Ban
kiém sodt d3 hét nhiém ki nhiém ki 2021-2026. Dé kién todn nhin sy Hoi dbng quan
tri. Ban kiém sodt theo quy dinh, Hoi dbng quén trj Tdng cang ty C6 phin Xay lip Ddu
khi Viét Nam kinh trinh Dgi hii ding c6 déng thutmg nién ndm 2026 xem xét, biu nhin
sur Thanh vién Hoi dong quédn tri. Ban kiém sodt Tfrng cong tv nhiém ky 2026-2031, cy
thé:

1. Thanh vién Hji dbng quin trj:

- S lwong thanh vidn HDQT - 03 thanh vién

- Nhigm k¥ : 5 nam (2026-2031)
2. Thanh vién Ban Kiém sodt:

- S lugmg thanh vién BKS : 01 thanh vién

i Nhigm k¥ : 5 ndim (2026-2031)

—_— =
Tl ligu Byl ki dong cd ddng thudmg nidn ndm 2026 - PETROCONS | 04




{Dxanh sdich cde umg vign bau lam Thanh vién Hai dong quan tri, Ban kiém sodt s¢
e béo cdo trive Hép tai Dai hi).
Kinh trinh Dai hii dong cb déng thuémg nién nidm 2026 Téng cdng ty C& phin
Xy lip Ddu khi Viét Nam xem xét, thing qua.

Trin trong./.
TM. HOI BPONG QUAN TRI
S €HU TICH
Ned nhiin:
= Mhir trin; St f

-Luu VT, HBQT,. TCHC. i i '
B0 Wan LERY LAP DAY KHI

2\ VIET H_.Wf_
HH___

= m Quang Huy
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