CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Poc lip - Tw do - Hanh phie

Hai Phong, ngay 22 thang 4 nam 2026

QUY CHE TO CHUC
DAI HOI PONG CO PONG THUONG NIEN 2026
CONG TY CO PHAN NHIET PIEN HAI PHONG

Can cir Ludt Doanh nghiép va cdc vin ban hwéng dan thi hanh;

Cdn cir Diéu 1é t6 chire va hoat dong cua Cong ty Cé phan Nhiét dién Hai

Phong.
Piéu 1. Quy dinh chung

-

Quy ché nay 4p dung cho viéc t6 chirc hop Pai hoi dong cb dong thuong nién
nam 2026 (sau day goi tdt la “Pai héi”) cua Cong ty Co phan Nhiét dién Hai
Phong.

Quy ché nay quy dinh cu thé quyén va nghia vu cta cac cd dong/dai dién uy
quyén tham gia Pai hoi; diéu kién va thé thuc tién hanh Pai hoi.

C6 dong/dai dién Gy quyén tham gia Dai hoi c¢6 trach nhiém thuc hién ding
cac quy dinh tai Quy ché nay.

Piéu 2. Quyén va nghia vu ciia cic ¢6 dong phd thong hodc dai dién theo uy
quyén du hop ciia ¢6 dong khi tham duw Pai hoi:

:

Diéu kién tham dy hop Pai hoi: La cac ¢ dong hodc ngudi dai dién theo uy
quyén ctia cic ¢o dong c6 tén trong danh sach cd dong tai ngay chdt quyén
tham du Pai hoi. C6 dong/dai dién uy quyén du hop c6 quyén tham du, thao
ludn va biéu quyét nhitng van dé trinh tai dai hoi; mdi ¢ phan phé thong
twong tmg véi mot phiéu biéu quyét.

Truong hop ¢o dong vi 1y do riéng khong truc tiép dén tham du Dai hoi thi
c6 thé uy quyén du hop bang Gidy uy quyén (theo mau quy dinh) cho mot
ngudi khac thay mat minh tham du va biéu quyét tai cuoc hop Pai hoi.

Nguoi truc tiép tham du Dai hoi giri Phiéu ding ky tham du Dai hoi (truong
hop nguoi du hop 1a ngudi duge uy quyén phai kém theo Gidy uy quyén) gui
vé Cong ty C6 phan Nhiét dién Hai Phong theo duong buu dién hodc fax
hodc gui truc tiép; néu gui bang fax phai xuat trinh ban chinh khi dén du
hop.

Co dong/dai dién uy quyén du hop khi té1 tham gia Dai hdi phai mang theo
Thong bdo moi hop, Gidy CMND/Cian cude cong dan/hd chiéu trinh Ban té
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chie Pai hoi va duoc nhédn thé biéu quyét co ghi sé ¢6 phan ¢ quyén biéu
quyét va phiéu biéu quyét ghi tat ca cac ndi dung sé biéu quyét tai Dai hoi.

Ban T6 chiic s& thong bao cong khai chuong trinh va cac bdo céo trinh Pai hoi.
Nhitng v kién ctia c6 dong/dai dién uy quyén du hop s& duoc thao luan cong khai.

Tai Pai hoi, cac co dong/dai dién uy quyén s€ nghe bao cdo dugc néu trong
chuong trinh Pai hoi, thao luan va thong qua timg phan bang biéu quyét gio
Thé biéu quyét va ghi vao Phiéu biéu quyét.

C6 dong/dai dién uy quyén du hop nghiém tic chap hanh ndi quy tai cude
hop, ton trong két qua lam viéc tai Dai hoi va su diéu hanh cua Chu toa.

Truong hop ¢6 déng/dai dién uy quyén du hop sau khi cudc hop di khai
mac, phai thuc hién cac thu tuc dang ky tham du Pai hdi voi1 Ban to chirc; co
quyén tham gia va biéu quyét ngay sau khi dang ky. Chi toa khong c6 trach
nhiém dimg Pai hoi dé ho dang ky va hiéu luc cta cac dot biéu quyét da tién
hanh s€ khong bi anh huong.

Piéu 3. Quyén va nghia vu cua Ban Té chire, Ban kiém tra tw cich ¢6 dong
duw Pai hoi va Ban kiém phiéu.

l.

Pai hoi do HPQT Céng ty quyét dinh triéu tap. Pé trién khai cong viéc,
HPQT thanh lap Ban t6 chic dé thuc hién mot sé cong viéc cu thé thudce
thim quyén ciia HDQT di duoc quy dinh tai Piéu 1é Cong ty.

Ban kiém tra tu cach c6 déng du Pai hdi do Ban t6 chirc Pai hoi chi dinh.
Ban kiém tra tu cach ¢ dong tiép nhan gidy to do nhiing ngudi dén tham du
Dai hoi xuat trinh, kiém tra va b4o cdo trude Pai hoi két qua kiém tra tu cach
cua dai biéu tham du Pai hoi.

Truong hop nguoi dén tham du cude hop khong co day du tu cach tham du
Pai hoi thi Ban kiém tra tu cach c6 dong co quyén tir chdi viée cip thé biéu
quyét va phat tai liéu Pai hoi.

Ban Kiém phiéu do Chi toa dé cir va duoc Pai hoi biéu quyét thong qua.
Ban kiém phiéu c6 trach nhiém thu Thé biéu quyét sau khi dd biéu quyét
xong cac ndi dung; kiém phiéu biéu quyét va lap bién ban kiém phiéu.

Piéu 4. Phit bi¢u y kién tai Pai hoi

L.

Nguyén tac:

Co dong/dai dién uy quyén tham du Pai hoi khi mudn phat biéu y kién thi

gio tay dé nghi duoc phat biéu. C6 dong/dai dién ty quyén s& phat biéu y kién
theo su diéu khién cua Chu toa Dai hoi.

2.

Cach thirc phat biéu:
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Co dong/dai dién iy quyén can phat biéu ngan gon va tap trung vao ding
nhiing ndi dung trong tim can trao do6i, phit hop véi ndi dung Chuong trinh lam
viéc da duoc Pai hoi thong qua. Co dong/dai dién uy quyén co thé guri y kién
bang vian ban cho Thu ky Pai hdi dé tong hop bdo cao Chii toa xem xét.

Chu toa Dai hdi sé sap xép cho ¢o dong/dai dién uy quyén phat biéu theo tha
tu, dong thoi giai dap cac thic mac cua c¢6 dong/dai dién iy quyén tai Pai hoi
hodc ghi nhan tra 101 sau. C6 déng/dai dién ty quyén khéng nhéc lai nhitng ¥
kién da phat biéu trudc, thoi gian phat biéu khong qua 05 phat/ mot 1an phat biéu
y kién.

Piéu 5. Quyén va trich nhiém cia Chi toa va Thr ky Pai hoi

. Chu toa Dai hoi 1a Chu tich HDQT Cong ty. Chu toa cur Ban thu ky 1ap bién
ban hop Dai héi dong c6 dong.

2. Chu toa la ngudi c6 quyén quyét dinh vé trinh tu, thu tuc va cac su kién phat
sinh ngoai chuong trinh cua Pai hoi.

3. Khong can léy y kién cua Pai hoi, bat ctr ltic nao, Chu toa Pai hdi ¢o quyén tri
hodn Pai hoi dén mot thoi diém khac va tai mot dia diém khac néu nhan thé:ly:

- Hanh vi ctia nhirng nguoi ¢6 mat can tro hodc ¢6 kha nang can tro dién bién
cO trat tu cua cudc hop.

- Su tri hoan la can thiét dé cac cong viéc cua Pai hoi duoc tién hanh mot cach
hop 1€.

4. Chu toa Dai hoi ¢6 thé tién hanh cic cong viée can thiét dé diéu khién Dai
hoi méot cach hop 1€ va ¢ trat tu hodc dé Pai hoi phan dnh dugc mong mudn
ctia da sb dai biéu tham du.

5. Ban thu ky Dai hoi thuc hién cac cong viée trg gitp theo phan cong cua Chu
toa Dai ho1, phan anh trung thuc, chinh xac ndéi dung Dai hoi trong Bién ban
va Nghi quyét Dai hoi.

Diéu 6. Cudc hop PHPCD thwong nién nam 2026 dwoc tién hanh khi ¢6 s6

¢6 dong hodc dai dién uy quyén du hop dai dién trén 50% tong sé phiéu biéu

quyét.

Diéu 7. Cich thirc tién hanh Pai hoi

Pai hoi sé lan luot dugc nghe bao cao theo chuong trinh cua Pai hoi va thao

luan biéu quyét thong qua cac bdo cio trén. Viée biéu quyét thong qua timg ndi
dung trong Pai hoi duge thuc hién theo thé 1¢ biéu quyét.

Diéu 8. Nghi quyét va Bién ban cudc hop Pai hdi dong cé dong
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Tat ca cac ndi dung tai Dai hoi phai duoc Thu ky Dai hoi ghi vao bién ban
cua Pai hdi. Nghi quyét cua Dai hdi dugc doc va thong qua trude khi bé mac
cuoc hop va dugc luu gitr ta1 Cong ty.

Piéu 9. Moi van dé vé to chire Pai hdi, tri hoin hay triéu tip lai déu duogc
thue hién theo Diéu 1¢ to chire va hoat dong Cong ty.

Piéu 10. Chi phi cho viée di lai, an nghi cia cic ¢6 dong/dai dién iy quyén
dén du Pai hi dong co dong thwong nién nim 2026 Cong ty Co6 phan Nhiét
dién Hai Phong do cic c6 dong/dai dién iy quyén tur tic.

Piéu 11. Pi¢u khoin thi hanh

Quy ché nay gom 11 Diéu va co hiéu luc dé thuc hién cong tic chuan bi, tién
hanh cudc hop Dai hoi dong c6 dong thudng nién nam 2026 cia Cong ty C6 phan
Nhiét dién Hai Phong.

Trong trudong hop quy dinh cia Quy ché nay trai voi Diéu 1€ té chic va hoat
dong cua Cong ty hoac Luat Doanh nghiép thi thuc hién theo quy dinh cua Luét
Doanh nghiép va Diéu 1¢ to chirc va hoat dong cuia Cong ty./.

TM. HOI PONG QUAN TRI &
CHUTICH ; .~

Ta Cong Hoan



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NHIET PIEN HAI PHONG Poc lap — Tw do — Hanh phiic

Hai Phong, ngay 22 thang 4 nam 2026

THE LE BIEU QUYET
TAI DAI HOI CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN NHIET DPIEN HAI PHONG

Can cir Ludt Doanh nghiép va cac van ban huéng dan thi hanh;

Can cir Diéu Ié 16 chire va hoat dong cua Cong ty Co phan Nhiét dién Hai
Phong.

Dai hoi ¢6 dong thuong nién nam 2026 cua Cong ty Co phan Nhiét dién Hai
Phong tién hanh biéu quyét thong qua cic ndi dung theo cac quy dinh sau:

Piéu 1: P6i twong thue hién biéu quyét

C6 dong so hiru ¢ phian c6 quyén biéu quyét va ngudi dai dién theo ty
quyén cua c6 dong s hiru ¢6 phan ¢6 quyén biéu quyét co tén trong danh sach c¢d
dong tai ngay chot quyén tham du Dai hoi (duwdi day goi la “Pai biéu™).

Piéu 2: Nguyén tic

Céc van dé can xin y kién thong qua nhu chuong trinh hop, trinh tu thu tuc
dai hoi, Ban kiém phiéu, thong qua bién ban, nghi quyét déu duoc théng qua bé’mg
viéc gio Thé biéu quyét.

Céc ndi dung hop, bdo céo to trinh ctia Pai hoi déu phai duoc Dai hoi dong
¢6 dong thao luan biéu quyét thong qua bo phiéu kin bang Phiéu biéu quyét.

Viéc bau Ban kiém phiéu duoc thong qua khi dugc da sé (trén 50%) ¢
dong/dai dién Gy quyén c6 mat du Pai hoi chap thuan.

I. Nghi quyét vé ndi dung sau diy dugc thong qua néu dugc sb cd dong dai
dién tir 65% tong s6 bicu quyét tro 1én cia tit ca cic cd dong tham du va biéu
quyét tai cudc hop tan thanh lién quan dén: Loai ¢ phan va tong s6 cb phan timg
loai; Thay d6i nganh, nghé va linh vuc kinh doanh: Thay ddi co ciu td chire quan
ly cong ty; Du 4n dau tu hodc ban tai san c6 gia tri tir 35% tong gia tri tai san tré
lén dugc ghi trong bio céo tai chinh gan nhét cia Cong ty; To chirc lai, giai thé
Cong ty.

2. Cac Nghi quyét dugc théng qua khi duge s6 ¢6 dong so hitu trén 50%
tong s6 phiéu biéu quyét trd 1én cta tat ca cac cd dong tham du va biéu quyét tai
cudc hop tan thanh, trir truong hop quy dinh tai khoan 1 diéu nay va khoan 3, 4, 6
Diéu 20 Diéu Ié té chirc va hoat dong Cong ty.

3. Cac Nghi quyet Pai hoi dong ¢ dong duoc thong qua bang 100% tong
s6 ¢o phan co quyén biéu quyét la hop phap va ¢6 hiéu luc ngay ca khi trinh tu,
thu tuc triéu tap hop va thong qua nghi quyet d6 vi pham quy dinh cua Luat
Doanh nghiép va Piéu 1é Cong ty.

Diéu 3: Phiéu biéu quyét — Thé biéu quyét
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Phiéu biéu quyét va Thé biéu quyét dugc Cong ty C6 phin Nhiét dién Hai
Phong in va gui truc tiép cho Pai biéu va/hodc nguoi dai dién theo uy quyén tai
Pai hoi (kém theo bd tai liéu Pai hoi). Mdi Pai biéu va/hoic nguoi dai dién theo
ay quyén duge cap 01 Phiéu biéu quyét va Thé biéu quyét. Trén Phiéu biéu
quyét c¢6 ghi rd Ma Dai biéu, ho tén, sb phiéu biéu quyét cia Pai biéu, cic ndi
dung biéu quyét. Trén Thé biéu quyét c6 ghi rd M3 dai biéu, ho tén, sd phiéu
biéu quyét ctia Pai biéu.

Piéu 4: Cach thire biéu quyét
Pai bicu gio Thé biéu quyét theo su diéu khién cua Chu toa dé théng qua cac
van d& bang cach lua chon cac phuong an: Tén thanh, Khong tan thanh, Khong
¢6 y kién cho timg van dé biéu quyét; sau do ky va ghi rd ho tén vao Phiéu biéu
quyét,
Pai biéu tu bé Phiéu biéu quyét vao Hom phiéu dugc dat tai Pai hdi (hoac
thong qua nguoi cua Ban to chic tai Dai hoi).
Piéu 5: Ban kiém phiéu
1. Ban Kiém phiéu do Chii toa dé cir va dugc Dai hoi ddng cb dong thong qua;
2. Ban Kiém phiéu c6 trach nhiém:
- Xaéc dinh két qua kiém phiéu.
- Lap Bién ban kiém phiéu va chiu trach nhiém trude Chi toa, Dai hoi ddng cd
dong khi thuc hién nhiém vu ctia minh.
- Cong bo két qua bicu quyét, bau cir trude Dai hoi.
3. Noi dung bién ban kiém phiéu bao gom:
- Tong s6 c6 dong tham gia du hop;
- Téng s6 c6 dong tham gia biéu quyét;
- S6 va ti 1é biéu quyét d6i v6i timg nodi dung.
Pié¢u 6: Kién nghi
Nhimng kién nghi vé viéc kiém phiéu s& do Chu toa cude hop giai quyét va duoc
ghi vao bién ban cudc hop Pai héi c¢b dong./.

TM. HOI PONG QUAN y

Vi, ~———p O%
LeHE kS A
a Cong Hoan



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NA

NHIET PIEN HAI PHONG

Ddc 1dp - Ty do - Hanh phic

Hai Phong, ngay 27 thang 5 nam 2026

~ QUYCHEBAUCU =
TAI PAI HOI PONG CO DONG THUONG NIEN NAM 2026
CONG TY CO PHAN NHIET PIEN HAI PHONG

Dai hoi ddng cb dong nam 2026 Cong ty CS phin Nhiét dién Hai Phong tién

hanh bau thanh vién Hoi ddng quén tri (TV HDQT)/ thanh vién Ban Kiém soét (TV
BKS) nhiém ky 2026 — 2031 theo cic quy dinh sau day:

1.

Viéc bau TV HPQT/TV BKS phai dugc thuc hién thong qua hinh thic bo
phiéu kin tai Dai hoi dong cb dong. Cic ndi dung khic dugc biéu quyét
théng qua theo quy dinh tai Thé 1& biéu quyét tai Dai hoi.

Viéc bau TV HDQT/TV BKS dugc thuc hién theo phuong thic biu dén
phiéu. C6 déng/dai dién uy quyén c6 quyén biu don hét tdng sé cb phén

hoac mdt phan s6 ¢b phin cho mdt hodc mét sé {mg cir vién trong pham vi

tong s6 phiéu bau cia minh.

M&i cb ddng/dai dién iy quyén dugc phat 01 phiéu bau i, trén phiéu ghi rd ho
tén cb dong, s6 co phan ma cb dong/dai dién tiy quyén d6 dai dién tuong (mg
vé6i tdng s6 phiéu bau (c6 déng dau cia Cong ty) do Ban kiém phiéu phit.

Phiéu bau cir khéng hop lé:

Phiéu khéng do Ban kiém phiéu phat ra;

Phiéu c6 tén ngudi ngoai danh sich g cir da dugce Dai hoi thong qua;

Phiéu bdu cir c6 tong cong phiéu bau 16n hon tong s6 phiéu dugc quyén biu
ghi trén phiéu;

Cach xéc dinh ngudi tring cir:

Ngudi tring cir 12 nhimg ngudi ¢6 sé phiéu biu cao nht iy tir trén xudng
dudi, bit dau tir img cir vién c6 sé phiéu biu cao nhét cho dén khi du s6
thanh vién duoc bau.

Trudng hop ¢6 tir 02 ngudi trd 1én clng dat sb phiéu bau bang nhau cho
thanh vién cudi ciing dugc biu TV HDQT/TV BKS thi Pai héi dong ¢b déng
quyét dinh bau lai ddi véi riéng nhiing ngudi d6. Ngudi tring cir 1a ngudi ¢6
s phiéu bau cao hon.

Néu xét thiy c6 nhimg hanh vi gian déi hoic vi pham phép luat, vi pham
Diéu 1é Cong ty c6 lién quan dén cudc bau cir nay, moi c6 dong/dai dién )
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déng déu co quyén chit van. Chu toa Pai hoi, Ban Kiém phiéu co tréach
nhiém gidi trinh va 1am rd moi van dé chat van cua co dong va phai chiu
trach nhiém trudc Dai hdi ddng ¢ déng.

. Pai hoi biu ra Ban kiém phiéu dé thyuc hién viéc bau cir theo quy dinh cia

Quy ché nay. Ban kiém phiéu phai dam bao tinh trung thyc cua viéc bau ctr
va kiém phiéu phai dam bao bi mét, néu sai pham Ban kiém phiéu phai chiu
trach nhiém. Ban kiém phiéu phai 1dp bién ban kiém phiéu, cong bo trude
Pai hoi, niém phong céc phiéu bu cit, giao lai cho Ban td chirc Pai hoi.

. Moi kién nghi vé két qua bau ctr chi dugc xem xét ngay tai Pai hdi, truong

hop c6 bét ddng v& thi tuc bau cir hoc két qua bau cir, Ban kiém phiéu s&
kiém tra lai va xin ¥ kién Dai hoi quyét dinh./.

TM. HOI PONG QUAN TRI
CHU TICH
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Poc lap - Tw do - Hanh phic
Sb: 3102/BC-NDHP Hai Phong, ngdy 02 thang 6 nam 2026
BAO CAO

HOAT PONG CUA HOI PONG QUAN TRI
CONG TY CO PHAN NHIET BIEN HAI PHONG NAM 2025 VA PHUONG
HUONG HOAT PONG NAM 2026

Kinh giri: Pai hoi ddng C6 dong Cong ty C6 phan Nhiét dién Hai Phong

Hoi dong quan tri Cong ty C6 phan Nhiét dién Hai Phong bao cao tinh hinh hoat
dong cua Hoi dong quan tri trong nam 2025 va phwong huéng hoat dong nim 2026
nhu sau:

PHAN THU NHAT
KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

I. Hoat ddng cta Hoi dong quan tri nim 2025

1. Thanh vién Hgi dong quan tri:

Thanh vién HPQT bao gom 07 thanh vién (tir sau Pai hoi dong Co dong bat
thuong nam 2024 ngay 31/10/2024) nhu sau:

Stt Ho va tén Chiic vu Ghi chu
1. | Ong Ta Céng Hoan Chu tich HBDQT | Nguoi dai dién caa EVNGENCO2
2. | Ong Duong Son Ba TV HPQT, TGP | Nguoi dai dién cia EVNGENCO2
3. | Ong L& Minh Tuan TV HbQT Nguoi dai dién cia EVNGENCO2
4. | Ong Tran Anh Duy TV HbQT Nguoi dai dién caa EVNGENCO2

Nguoi dai dién ciia Cong ty Co phan

5 | One Lé Vin Chinh TV HDQT
ng L€ Van Chin Q Nhiét dién Pha Lai

Nguoi dai dién caa Cong ty Dién luc

6. | Ong Nghiém Xuan Chién TV HPQT ) .
Vinacomin

7. | Ong Chu Thé Hoang TV HPQT Ngudi dai dién ciia SCIC

2. Ban hanh Nghi quyét, Quyét dinh/vin ban:

Niam 2025, HPQT t6 chirc hop 06 phién, cac phién hop déu duoc td chic véi sb
lugng Thanh vién HDQT tham gia theo quy dinh, cac noi dung hop da dugc thao luan
va biéu quyét théng qua.
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Niam 2025, HPQT t6 chuc lay y kién thanh vién HPQT bang vin ban, ban hanh
cac Nghi quyét va Quyét dinh/vin ban nhu sau:
Pon vi tinh: Lan

. Xin y kién thanh vién o Quyét dinh/ o
Nim . Co Nghi quyet Ghi chu
HDPQT bang van ban van ban chi dao
2025 141 163 884

3. Cong tac kiém tra:

Hoi ddng quan tri thanh 1ap cac Ban chi dao, Doan kiém tra dé thyuc hién cong tac
kiém tra, giam sat qua trinh hoat dong san xuat kinh doanh cua Cong ty:

- Thanh Iap t tham tra cdng tac quyét toan stra chita 16n nam 2024 dé kiém tra
hd so, kiém tra viéc trién khai thuc hién cong tac sira chira [on nim 2024 cua Cong ty.

- Thanh lap Ban Chi dao xay dung Du an khdi phuc céng suat dinh muc, giam
suat tiéu hao nhién liéu, giam ty I& dién ty ding va giam cong suat phét 6n dinh thap
nhét cua cac To may (Du an khoi phuc céng suét va hiéu suat).

- Thanh lap Poan kiém tra thyc hién phiéu cong tac, cong tac dao tao va bd tri
nhan luc sira chira trong Cong ty C6 phan Nhiét dién Hai Phong.

- Thanh lap Poan kiém tra cac goi thau mua sam nho Ié do cac don vi trong
Cong ty va cac goi thau khac do Phong KTAT, Phong HCLD, Phong KHVT va Poi
SXKD khéac cia TTDVSC thuc hién.

- Thanh lap Poan kiém tra, giam sat viéc thuc hién cac kién nghi, két luan cua
cac Poan thanh tra, kiém tra vé chuyén dé dau thau va cac linh vuc khac.

- Pon dbc Cong ty thuc hién Nghi quyét cia Pai hoi dong co dong thuong nién,
Pai hoi dong c6 dong bat thuong, Nghi quyét ciia Hoi ddng quan tri thong qua tai cac
phién hop dinh ky, bat thuong, Nghi quyét cia Hoi dong quan tri thdng qua déi voi cac
noi dung xin ¥ kién HPQT bang vin ban va cac van ban chi dao cia HDQT.

- Thuong xuyén don déc Cong ty thuc hién khic phuc cac khiém khuyét, ton tai
theo yéu cau ciia Ban kiém soat, Poan kiém tra ciia co quan quan Iy nha nudc, co quan
quan Iy cap trén qua cac dot kiém tra dinh ky, dot xuat hang nam.

- Thanh 1ap T tham tra dy toan, tham dinh ké hoach lya chon nha thau tat ca
cac goi thau cua Cong ty; tham dinh ho so moi thau va két qua lya chon nha thau céc
g6i thau thudc tham quyén ciia Hoi dong quan tri theo phan cap.

4. Két qua thwc hién Nghi quyét cia Co dong:
4.1 Cong tac san xuat kinh doanh:
- San lugng dién san xuat 14 5.957,88 triéu kWh, dat 85,09% so véi ké hoach.

- San lugng dién thuong pham la 5.402,18 triéu kWh, dat 85,41% so véi ké
hoach.
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- Doanh thu thyc hién la 9.718,34 ty dong, dat khoang 88,9% so vai ké hoach.

- V& loi nhuan: Loi nhuan san xuat dién truge thué 1a 378,52 ty dong, ting 99,89
ty dong so vai ké hoach, trong tmg dat 135,85% so véi ké hoach. Loi nhu4n ting so véi
ké hoach do Céng ty duoc ghi nhan doanh thu chénh Iéch ty gia nim 2019, 2020, 2021
la 380 ty dong.

4.2 Cong tac sira chira lon: Két qua thyc hién nam 2025:

+ Hang muc da hoan thanh:

Trung tu Té may sb 1: Thuc hién trong 30 ngay.
Pai tu T6 may s6 3: Thuc hién trong 60 ngay.

+ Chi phi: Uéc thuc hién 12 497,04 ty dong, dat 90,48% so véi ké hoach (549,36
ty dong).

+ Su cb phat sinh: Sau dai tu, T6 may 3 gap su ¢d buc ong qua nhiét cap 3 (02
lan vao thang 12/2025). Nguyén nhan do qua nhiét cuc bo.

+ Cac kho khan, vudng mac chinh:

e Vit tu thiét bi: Goi thau cung cap vat tu Tuabin - May phat (Goi s6 9) gap kho
khin do phai dau thau lai lan 2. Vat tu chinh hang (Fuji) khong vé Kip trong dot dai tu
T6 may 3.

e Thiét bi cli: Cac t6 may van hanh ldu ndm nén hiéu suat suy giam, gay kho
khin trong viéc kiém soét cac chi tiéu kinh té ky thuat (suat hao nhiét tang cao).

4.3 Cong tac dau tw xay dung co ban:

- Céc du 4n trién khai trong nim 2025:

+ Dy &n Nang cap hé théng xir ly khi thai NMND Hai Phong 1 va 2: Hoi dong
quan tri (HDQT) da phé duyét hiéu chinh du an vao ngay 17/09/2025. Cong ty da phat
hanh hd so moi thau (HSMT) cho goi thau EPC.

+ Du &n Khdi phuc cong suat va hiéu suat cac té may: Pa dugc HPQT phé duyét
du an. Cong ty dang ra soat va thuc hién theo chi dao cua Tong cong ty Phat dién 2
(EVNGENCO?2).

+ Du an Xay dung nha hanh chinh tai NMND Hai Phong 2: Cong ty da c6 van
ban giri EVNGENCO2 xin diéu chinh noi dung dau tu va dang cho y kién chi dao dé
trién khai cac budc tiép theo.

+ Dy é&n Cai tao, nang c6ng suat Tram bién ap 220kV: i ky hop dong véi don
vi tu van dé 1ap chu truong dau tu.

+ Du 4an DBién mat troi ap mai: D3 ky hop dong tu van 1ap chi truong dau tu va
bao cao EVNGENCO2 xem xét thong qua.

+ Du &n Nang cip ha ting mang truyén dan vién théng: HDQT da duyét ké hoach
lya chon nha thau (KHLCNT) vao thang 7/2025; hién dang trién khai ddu thau tap trung
tai Tong cong ty.
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- Tinh hinh giai ngan vén BDTXD nam 2025: Tong gié tri giai ngan thuc hién
trong nam 2025 dat 1.545,59 triéu dong, dat 42,99% so vai ké hoach. Chi tiét giai ngan
cac du an chinh:

+ Du 4n Nang cép hé théng xir Iy khi thai: Thyuc hién 733,19 triéu dong (dat
130,01% ké hoach).

+ Du &n Khdi phuc cdng suét va hiéu suat cac t6 may: Thuc hién 812,40 triéu
dong (dat 132,16% ké hoach).

+ Du an Xay dung don nguyén nha hanh chinh: Khong phat sinh giai ngan (0%).

+ Du &n Nang céap ha tang mang truyén dan vién thong: Khdng phat sinh giai
ngan (0%).

4.4 Cong tac cham lo doi séng can bd cong nhan vién niam 2025:

- Poi song vat chét tinh than, thu nhap, ché do chinh sach cua nguoi lao dong
trong Cong ty tiép tuc duoc bao dam.

4.5 Cong tac VS-AT, PCCC va PCTT&TKCN:

- Chap hanh t6t cac quy dinh caa Phap luat va cua Tap doan Bién lyc Viét Nam
vé cong tac ATVSLD, PCCC&CNCH va PCTT&TKCN.

- Khong dé xay ra tai nan lao dong, su ¢b chay no.

I. Két qua giam sat cia HPQT vé hoat déng cia Tong Giam doc va can bd
quan ly khac

Trong qua trinh trién khai thuc hién nhiém vu san xuat kinh doanh, Tong Giam
dbc va can bo quan ly da:

- Chi dao, diéu hanh bam sat ké hoach san suét kinh doanh duoc Dai hoi dong
Co dong giao, bam st chi dao cia HPQT, tuan thu Diéu ¢, cac quy dinh caa Cong ty
va Phép luat.

- Ban Tong Giam dbc da phan cong phu trach cu thé cho tiring thanh vién. Tiung
thanh vién chiju trach nhiém trudc Tong Giam ddc linh vuc duoc phan cong.

- Quan tdm dén cong t4c an toan vé sinh, moi truong; doi séng vat chat, tinh
than ngudi lao dong, an sinh x& hoi, phac loi xa hi.

I11. Giao dich va khoan lgi ich cia HPQT, Tong Giam doc va Ban KS

a) Th lao cua thanh vién HPQT, BKS, TGP cuia Cong ty: Chi tiét nhu phu luc kém
theo.

b) Giao dich co phiéu co dong nodi bo: Khéng.

¢) Hop dong hoic giao dich véi c6 dong nodi bo: Khéng.

IV. Nhén xét, danh gia:

1. Uu diém:
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Trong qué trinh lanh dao chi dao, HDQT Cong ty di bam sat nghi quyét Pai hoi
Co dong, Biéu 18, quy ché ndi bo va qui dinh caa Phép luat dé quan ly, quyét dinh, théng
qua va chi dao céac hoat dong cua Cong ty.

2. Ton tai:

- Mot sb chi tiéu kinh té ky thuat chura dam bao nhu: Suat tiéu hao nhiét tinh,
Hé s6 dap tng, Suat su cd.

- Loi nhuan tir thi truong dién: Rat thap, gan nhu khong c6 loi nhuan tir mang
nay; loi nhuan chung caa Cong ty chi yéu dugc bu dip tir viéc ghi nhan doanh thu chénh
Iéch ty gia cac nam cii (2019-2021).

- Trong cong tac sira chita 16n (SCL) va vat tu: Tién do cung cap vat tu Goi thau
s6 9 phuc vu dai tu T6 may sb 3 giap kho khin do phai du thau lai 1an 2 nén vat tu thiét
bi khéng vé kip trong qua trinh dai tu. Giai ngan chi phi SCL ghi nhan chi dat 90,48%
ké hoach.

- Trong hoat dong dau tu xay dung: Ty ¢ giai ngan thap, téng gia tri giai ngan
DTXD niim 2025 chi dat 42,99% so véi ké hoach.

PHAN THU HAI
PHUONG HUONG NHIEM VU NAM 2026

Hoi dong quan tri tiép tuc phdi hop, chi dao Cong ty mot s6 nhiém vu chinh, cu
the:

I. Thuan lgi, khé khin:

1. Thuan loi:

- C6ng ty ludn nhan dwoc sy quan tdm chi dao sat sao cua Co6 déng chi phdi
EVNGENCO2.

- Gopy, tham gia y kién tich cuc, sdu sat cua cac thanh vién HPQT 1a Nguoi
dai dién phan vén cua cac don vi Cong ty C6 phan Nhiét dién Pha Lai, Tong Cong ty
Pau tu va kinh doanh vén nha nuéc, Tong Cong ty Dién lyc TKV — CTCP.

2. Kho khin:

- Thiét bi nha may da van hanh trén 10 nam da suy giam hiéu sut, giam do tin cay,
&p luc cung ¢ thiét bi.

- Vat tu, thiét bi phuc vu thay thé, sira chita c6 xu hudng ting.

- Huy ddng cbng suét cac to may nhin chung la thap, gia dién thi truong thap.

- Y@u cau vé van dé bao vé moi truong doi hoi ngdy mét tét hon.

I1.Phwong hwong, nhiém vu:

1. Ban hanh Nghj quyét:

- HDPQT bam sat, tuan tha qui dinh cua Phap luat, Diéu 1é va Nghi quyét/Quyét
dinh do Pai hoi dong C6 dong, c6 dong chi phdi va cac cac hoat dong cua Cong ty dé
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ban hanh nghi quyét, quyét dinh, vin ban chi dao... dé giai quyét kip thoi céc to trinh,
dé xuat, kién nghi cua Cong ty.

- Chi dao Céng ty thuong xuyén cip nhat, sira d6i, ban hanh méi quy dinh, quy
ché, quy trinh. .. dé phuc vu cong tac quan ly, diéu hanh.

2. Cong tac kiém tra, giam sat:

- Tiép tuc ting cuong cong tac kiém tra, giam sat vé cac mat hoat dong caa Cong
ty: kiém tra, gidm sét tuan tha nghi quyét C6 doéng, HDQT trén cac linh san xuat, van
hanh, sira chita, tai chinh, to chtrc, lao dong, an toan, phong chéng tham nhiing, ldng
phi...

- HDQT thudng xuyén trao doi cdng viéc, chi dao diéu hanh Céng ty théng qua
cac cudc hop HPQT c6 sy tham gia cia Ban Tong Giam déc va can bo quan ly caa Cong ty.

- Thuong xuyén tham gia cing Ban diéu hanh tai cac cudc hop giao ban tuan,
thang va cd chi dao kip thoi.

- Tiép tuc hoan thién cac quy dinh quan Iy noi bo nhim dam bao hoat dong cua
Cong ty don gian, hiéu qua va van dam bao tuan thu quy dinh cta nha nudc va co quan
quan ly cap trén.

3. Cong tac san xuat kinh doanh:

Pam bao muc tiéu san luong, ¢o tic, cac chi tiéu kinh té, ky thuat... do Dai hoi ¢b
dong thong qua. Theo do tap trung chi dao:

- Duy tri, nang cao chat luong, hé s kha dung may mac thiét bi, nguon nhan
lyc dé van hanh céc té may, bao dam van hanh an toan, bao vé moéi trudong; bao dam céc
chi tiéu kinh té k§y thuat, c4c chi tiéu tai chinh.

- Phéi hop chit ché véi cac don vi cung cap cung cap than theo dung Hop ddng
d3 ky, dam bao da ngudn than cho nhu cau san xuét.

- PBam bao vat tu tiéu hao, vat tu stra chira.

- Tham gia c6 hiéu qua trong thi truong phat dién canh tranh nham t6i da hoa
doanh thu tur thi truong.

- Ung dung, nghién ciu phat trién khoa hoc, céng nghé trong céc hoat dong san
XUAt.

4. Stra chira lon

- Thyc hién dung ké hoach dai tu, stra chita I6n nim 2026 va chuan bi tét ké
hoach stra chira 16n 2027.

- Tuan thu cac quy dinh vé cdng tac stra chita Ion cia EVN/EVNGENCO2 va
cac quy dinh hién hanh. Dam bao thiét bi sau dai tu ting hiéu suat, 6n dinh, tin cay. Tiét
kiém chi phi.

- Ké hoach sira chita Ién nam 2026:

+ Danh muc trong tdm: Dai tu T6 may sé 4, Trung tu T may sé 2.



7

+ Chi tiéu chi phi dy kién: Khoang 477,53 ty dong. Cong ty dang ra soat dé ti
vu héa chi phi va dam bao tién do vat tu cho cac ky stra chira nay.

+ Dinh huéng chién luoc: Ra soat va dy kién dirng trién khai du an "Khai phuc
cdng suat va hiéu suat cac to may" dé tap trung ngudn luc vao cong tac SCL dinh ky
nham dam bao d tin cay van hanh.

- K& hoach stra chira 16n ndm 2027: Ba phé duyét danh muc sira chia.

5. Cong tac diu tw xay dung co ban:

- Nam 2026, HDQT tap trung chi dao ddy manh céc dy an ha ting va cong nghé.
Trong tdm cua ké hoach bao gom:

+ Tap trung t6i da nguon luc cho dy 4n Nang cip hé thong xtr Iy khi thai cho ca
hai nha may (Hai Phong 1 & 2), vai cac mdc muc tiéu tir lwa chon nha thau EPC dén thi
cong va nghiém thu thiét bi.

+ Trién khai du an Bién mat troi mai nha va nang cap tram bién ap dé toi uvu hoa
hiéu suat dién nang.

+ Hoan thién hé théng mang truyén dan vién thong va bao mat an ninh thdng tin
nham phuc vu cong tac giam sat, diéu hanh san xuét hién dai.

+ Xay dung thém don nguyén Nha hanh chinh dé 6n dinh khéng gian 1am viéc.

+ Ra soat va dy kién dirng trién khai dy 4n Khéi phuc cong suat/hiéu suat céc to
may dé tap trung nguon luc cho cac hang muc cap thiét hon.

- Song song voi PTXD, HPQT chi dao Cong ty ciing két hop chat ché véi ké
hoach Sira chira I6n (t6 may 2 va 4) dé dam bao tinh dong bd va van hanh an toan cho
toan hé thong.

6. Cong tac VS-AT lao dong, bao vé méi truwong, PCCC va PCTT&TKCN

- Chip hanh cac quy dinh cua phap luat va cua EVN vé cong tic ATVSLD;
Phan du n6i khdng véi tai nan lao dong. Tuyét doi khong dé xay ra sy ¢b vé& méi truong.

- Tiép tuc thuc hién dap tmg day du cac quy dinh phap luat cua nha nudc, tuan
thi nghiém Quy dinh cong tic PCCC&CNCH va PCTT&TKCN. Khong dé xay ra su
cb chay nd va su cb thién tai.

7. Cong tac chim lo doi song can b cong nhan vién va an sinh xa hai

Pam bao doi séng tinh vat chat va tinh than cho nguoi lao dong; Tich cuc tham
gia cdng tac an sinh xa hoi, phdc lgi xa hoi.

Hoi dong quan tri Cang ty Co phan Nhiét dién Hai Phong kinh béo céo Dai hoi
ddng C6 dong./. '~

Noi nhdn:

- Cac ¢b dong;

- TV HDQT;

- BKS;

- Luu: VT, HPQT.

a Cong Hoan



QUY TIEN LUONG, THU LAO THUC HIEN NAM 2025 CUA HOI PONG QUAN TRI VA BAN KIEM SOAT

PHU LUC:

sé Miic tiérl Miic tiérl Miirc tiérl Tién lwong, thi lao
A , Hé s | thang luﬁng{thu luﬁng{thu Pidm luang{thu ‘
TT Ho tén Chiic vu lrong | 1am IaOAblntl lao bAInh CTHO lao timh Quy tien | Quythu | .
viec | guan ke quan quan lwong lao oo
: hoach thuc hién thuc hién

I | Hoi ddong quan tri, ban kiém soat chuyén trach 3.114.260 3.114.260
1 | Tir1/1/2025 d@én 31/7/2025 - ND 44 1.970.340 1.970.340
a | Ta Cong Hoan Chu tich HBQT 8,38 7 84.000 100.800 | 84,36 85.035 595.245 595.245
b | L& Minh Tuan TV HPQT chuyén trach | 7,18 7 68.000 81.600 84,36 68.838 481.866 481.866
¢ | Pham Thi Dung Truong Ban kiém soat | 7,447 7 70.000 84.000 84,36 70.862 496.034 496.034
d | Vi Quang Huy TV BKS chuyén trach | 6,78 | 5,77 68.000 81.600 84,36 68.838 397.195 397.195
2 | Tir 1/8/2025 dén 31/12/2025 - ND 248 1.143.920 1.143.920

Ta Cong Hoan Chu tich HBQT 8,38 5 84.000 100.800 | 84,36 85.035 425.175 425.175
b | L& Minh Tuan TV HPQT chuyén trach | 7,18 5 70.000 84.000 84,36 70.862 354.310 354.310
¢ | Pham Thi Dung Truéng Ban kiém soat | 7,447 5 72.000 86.400 84,36 72.887 364.435 364.435
I1 | Hoi dong quan tri, ban kiém soat khong chuyén trach 1.425.683 | 1.425.683
1 | Tir1/1/2025 dén 31/7/2025 - ND 44 787.943 787.943
a | Duong Son Ba Thanh vién HBPQT 7 13.600 13.768 96.376 96.376
b | Nghiém Xuén Chién Thanh vién HDQT 7 13.600 13.768 96.376 96.376
¢ | Lé Van Chinh Thanh vién HBDQT 7 13.600 13.768 96.376 96.376
d | Chu Thé Hoang Thanh vién HBDQT 7 13.600 13.768 96.376 96.376
e | Tran Anh Duy Thanh vién HBDQT 7 13.600 13.768 96.376 96.376
f | Nguyén Ngoc Anh Thanh vién BKS 7 13.600 13.768 96.376 96.376




sé Miic tiér] Miic tiér] Miirc tiér] Tién lwong, thi lao
A ’ Hé s | thang luang{thu luang{thu Pidm luang(thu ‘
TT Ho tén Chirc vu lwong | 1am IaoAblntl lao bAlnh CTHQ lao lﬁilnh Quy tién | Quy thu con
viec | guan ke quan quan lwong lao ong
: hoach thuc hién thuc hién
g | Tran Minh Tam Thanh vién BKS 7 13.600 13.768 96.376 96.376
h | Nguyén Thi Huynh Hoa Thanh vién BKS 1,23 13.600 13.768 16.935 16.935
i | Lé Thi Thuy Thanh vién BKS 7 13.600 13.768 96.376 96.376
2 | Tir1/8/2025 dén 31/12/2025 - ND 248 637.740 | 637.740
a | Duong Son Ba Thanh vién HBDQT 5 14.000 14.172 70.860 70.860
b | Nghiém Xuan Chién Thanh vién HBDQT 5 14.000 14.172 70.860 70.860
¢ | Lé Van Chinh Thanh vién HBDQT 5 14.000 14.172 70.860 70.860
d | Chu Thé Hoang Thanh vién HBDQT 5 14.000 14.172 70.860 70.860
Tran Anh Duy Thanh vién HDQT 5 14.000 14.172 70.860 70.860
Nguyén Ngoc Anh Thanh vién BKS 5 14.000 14.172 70.860 70.860
g | Tran Minh Tam Thanh vién BKS 5 14.000 14.172 70.860 70.860
h | Nguyén Thi Huynh Hoa Thanh vién BKS 5 14.000 14.172 70.860 70.860
i | Lé Thi Thay Thanh vién BKS 5 14.000 14.172 70.860 70.860
Cong 3.114.260 | 1.425.683 | 4.539.943




CONG TY CO PHAN

: : : . CONG HOA XA HQI CHU NGHIA VIET NAM
NHIET PIEN HAI PHONG

Doc lap - Tw do - Hanh phiic
Hai Phong, ngay 08 thang 5 nam 2026

S4: 05/ NDHP - BKS

, BAO CAO
Két qua hoat dong nim 2025 va Ké hoach nim 2026 ciia Ban Kiém soat

Kinh giri: Pai hoi dong ¢d dong Cong ty C6 phan Nhiét dién Hai Phong
Can cr Luat doanh nghiép nam 2020 va cac vin ban huéng dan thi hanh;
Can ctr Luat Ching khoan va cic vin ban huéng dan thi hanh;
Cin ctr Diéu 1¢ tb chirc va hoat dong ciia Cong ty C6 phan Nhiét dién Hai Phong;
Can cr quy ché hoat dong ciia Ban kiém soat.

Thuc hién chire ning nhiém vu ctia Ban kiém soat, Ban kiém soat xin Bao céo Dai
hoi dong cb dong (PHPCP) két qua hoat dong nam 2025 va ké hoach hoat dong nam
2026 cia ban kiém soat nhu sau:

PHAN I: KET QUA HOAT PONG NAM 2025
Panh gia két qua sian xuit kinh doanh niim 2025, bio cdo tai chinh nim
2025 cua Cong ty.
1. Két qua san xuét kinh doanh ciia Céng ty.
a) Thue hién ké hoach san lwgng dién.

San lugng dién san xuat nim 2025 12 5.957,89 triéu kWh, dat 85,09% so véi ké
hoach nam va dat 88,21% so véi cung ky nam 2024. San luong dién thuong phdm la
5.402,18 triéu kWh, dat 85,41% so v6i ké hoach nam va dat 88,24% so v6i ciing ky ndm
2024, cy thé:

Ké hogch nim 2025 Thye hign nim 2025 Thye hi¢n nam So sinh TH ndm 2025/ | Sosinh TH ndm 2025/
(Tri¢u kWh) (Triéu Kwh) 2024(Triéu Kwh) KH ndm 2025 TH nam 2024
Nhi méy = _

Dién niing | Dién niing |Dién niing | Dién niing | Pifn niing | Dién niing |Dién niing | Dién niing | Dién ning | Di¢n ning
sin xufit |thuong phim| sin xuiit |thuong phim| san xuiit thuong phiim| sin xufit |thwong phém. san xudfit thuong phﬁm
HaiPhong | | 3.556,00 | 3.212,14 |3.079.29 | 2.786,84 | 3.319.08 | 3.001,07 | 86.59% 86.76%|  92,78% 92.86%
Hai Phong 2 3.446,20 | 3.112,95 | 2.878.60 2.615,34 | 3.435.43 3.121,10 83,53% 84,01% 83,79% 83,80%
TONG CONG| 7.002,20 6.325,09 | 5.957,89 5.402,18 | 6.754,50 6.122,17 |  85.09% 8541%| 88,21% 88,24%

San lugng dién trong nim khong dat so v6i ké hoach chu yéu do:
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- Yéu t6 khach quan tir nhu céu huy dong cua céc cip diéu do: Trong nam 2025
nhiéu thoi diém do hé thdng khong huy dong nén td méay phai ngimg du phong (thoi
gian ngimg du phong 6.350 gidy), cong suat huy dong cac td may thép. Nam 2025, cong
suat trung binh dat 239MW, twong duong 79,67% cong suat dinh mirc. San lwong kha
dung c6 thé phat cac td may nam 2025 dat 8,873 ty kWh, thuc té huy dong dat 67,14 %
san lugng kha dung.

- Do anh hudng béi su ¢b: Trong nam 2025, céc té may tai HP1&2 xay ra 10 su
cb, tong thoi gian ngirg do s ¢b 1a 474 gitr gy thiéu hut 118 triéu kWh.

b) Két qua kinh doanh nim 2025

Két qua San xuét kinh doanh nam 2025 so vai ké hoach cu thé nhu sau:

DVT: Trigu ding

£ - — So sanh thue | Sosinh TH

NGi dung ;emh;f};'; e i | TwcR |hign nam 2025/ nam 2025/

KH nim 2025 nim 2024
1/ Doanh thu 10.949.590 9.748.495 11.041.641 89,0% 88,3%
- Doanh thu san xudt dién: 10.944.997 9.350.750 11.036.275 85% 85%,
- Doanh thu hoat dong tai chinh: 300 11.353 521 2271% 2180%
- Hoat dong khac: 4.093 6.320 4.845 154% 130%
2/ Chi phi 10.670.737 9.367.468 10.768.846 88% 87%
- Chi phi san xudt dién: 10.666.873 9.363.631 | 10.747.603 88% 87%
| - Chi phi hoat dong tai chinh : 0%
- Chi phi khdc: 3.864| 3.836 4.390 99% 87%

- Chipht 16 CLTG ; 16.853
3/ Loi nhudin trude thué = (1)-(2) 278.853 381.027 272.795 136,6% 139,7%
£

4/ Loi nhufin sau thué va CLTG 250.968 342.427,7 2589384 136,4% 132%

Doanh thu nam 2025 12 9.748 ty df"mg, dat 89% so voi ké hoach nam va dat 88,3%
s0 voi cung ky nam 2024. Nguyén nhan doanh thu giam so véi ké hoach do san lugng
dién chi dat 85% ké hoach, bén canh d¢ gia Pc giam do gia than giam va gi4 tri truong

thip hon ké hoach.

Chi phi thuc hién nim 2025 12 9.367.4 ty dong, dat 88% ké hoach nim va so véi
cling ky nam trudce dat 87%. Chi phi giam so v6i ké hoach nguyén nhan chu yéu do san
lwong dién phat chi dat 85% ké hoach.

Loi nhuan: Loi nhuén trudc thué thuc hién nam 2025 (bao gf‘)m 380 ty CLTG
nam 2019, 2020, 2021) la 381 ty dong, dat 136% so v&i ké hoach. L¢i nhuan sau thué
la 3424 ty déng, dat 136,4% ké hoach nam, so voi cung ky nam trude dat 132%.
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Ty 1é chi tra ¢b tire ndm 2025 HPQT du kién trinh DHDCD thong qua 1a 3% thuc
hién chi tra bing tién. Ty 18 chi tra ¢d tirc (3%) dam bao ty 1¢ da dugc DHDCD thuong
nién nam 2025 thong qua tai nghi quyét sd 4921/NQ-NDHP ngay 24/6/2025.

¢) Céc chi tiéu kinh té k§ thudt nim 2025

Céc chi tiéu kinh té k¥ thuat thuc hién trong nidm 2025 cua Cong ty nhu sau:

STT N§i dung Pon vi tinh ﬁ;‘gﬁ;‘; Th'i;::i':u'?m Pinh gid
I [Suét hao nhiét kJ/KWh 10.339 iz WHeE dat (e
kién thuc té)
2 |Suét hao ddu g/kWh 2,24 1,64 Pat
3 |Sudt hao bi g/tén than 360 400,78 Khéng dat
4 |Dién tir dung % 9,67 9,33 Dat
5 |Sudtsucd 1,00 1,25 Khéng dat
6 |Suét tiéu hao d4 voi tinh g/kWh 6,00 4,56 Pat
7  |Nuéc khir khoédng % 3,00 2,96 Dat
8 |Tiéu hao HCL 30% g/kWh 0,15 0,150 Pat
9 |Tiéu hao NaOH 30% g/kWh 0,17 1,57 Dat
10 |Hé sb dap tmg % 94,81 93,96 th;‘égt gg‘o(ﬁ’df\f’)“g

Nim 2025 cac chi tiéu sut hao nhiét, sudt hao bi, suét su cb va hé sb dap ting
khong dat so véi ké hoach.

2. Cong tic QLDA diu tw xiy dung

- Tinh hinh trién khai dy én:

+ Dy 4n nang cdp hé théng xir ly khi thai nha méy Nhiét di¢n Hai Phong 1&2:
Cong ty dang thuc hién céc budc dé trién khai du 4n. Hién tai, Cong ty da phat hanh ho
so moi thiu (HSMT) cho géi thdu EPC. Cong ty cin diy nhanh tién do nhim dép tmg
cac didu kién v& quy chudn moéi trudng theo quy dinh.

+ Du 4n xdy dung don nguyén nha hanh chinh tai nha may Nhiét dién Hai Phong
2: Cong ty dang trinh xin y kién cac cdp c6 thim quyén dé diéu chinh ndi dung dau tu
va dang chr  kién chi dao dé trién khai cac bude tiép theo.

+ Du 4n Khoi phuc cong suit va hiéu suét cic td may: Pa dugc HDQT phé duyét
du an. Tuy nhién, do thay d6i muc tiéu dy 4n nén Céng ty dang xin y kién chi dao cia
cap ¢6 thdm quyén dé thuc hién cdc budce tiép theo.

+ Du 4n Cai tao, nang cong suét Tram bién ap 220kV: Da ky hop ddng voi don vi
tu vAn d& 18p chii truong dau tu.
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Du 4n Dién mat troi 4p mai: Da ky hop dong tu van lap chu truong dau tu va bao
c4o cap c6 thdm quyén théng qua.

Du 4n Néng cép ha ting mang truyén din vién théng: HDQT da duyét ké hoach
lra chon nha thau (KHLCNT) vao thang 7/2025; hién dang trién khai d4u thiu tap trung
tai Toéng cong ty Phat dién 2.

- Thuc hién giai ngan du éan Dau tu xdy dung co ban theo ké hoach dugc DPHDCD
ndm 2025 thong qua nhu sau:

DVT: Ty dong
. Ké hoach nam Thue hién So sanh
B N9 Huhe 2025 nim 2025 TH/KH
|
I Dy dn nang cip hé thong khi thai 0,5640 0,733 130,0%
+ Von chii 5o hitu 0,5640 0,733 130,0%
Dy an Khéi phuc cong suit va hi¢u 0,6147 0,812 132,1%
II |[sulit cdc t6 mAy nha may nhiét dién
Hai Phong 1&2
+ Vén chu so hitu 0,6147 0,812 132,1%
Néng cip ha ting mang truyén din 2,4165 - 0,0%
II |vién thong phuc vy gidm sat va diéu
hanh sin xuit trong Cong ty |
+ Von chii s¢ hitu 2,4165 - 0,0%
IV |TONG CONG (I+II+I1T) 3,5951 1,545 43,0%
+ Von chi hitu 3,5951 1,545 43,0%

Tong gia tri thuc hién cac dy an dugec PHDCD niam 2025 phé duyét thong qua 1a
3,5951 ty dong. Cong ty da thyuc hién giai ngan du an khi thai 733 triéu dong, bang 130%
ké hoach, du an khoi phuc cong suét va hiéu suat cac to may 812 triéu dong, dat 132,1%
ké hoach dugc phé duyét. Du 4n Nang cp ha ting mang truyén din vién thong phuc vu
giam sat va diéu hanh san xuat chua thuc hién giai ngan. Tinh dén 31/12/2025, Cong ty
thuce hién giai ngan 1,55 ty df’ing du &n trong nam, dat 43% ké hoach.

3. Tham tra Bio cdo tai chinh két thic ngay 31/12/2025

Ban kiém soat thuc hién tham tra Béo cdo tai chinh nam 2025 (BCTC) ctia Cong
ty dugc kiém toan boi Cong ty TNHH kiém toan Deloitte Viét Nam. Theo danh gia ctia
Ban kiém soat: BCTC cho ndm tai chinh két thic ngay 31/12/2025 ciia Cong ty da phan
anh trung thuc va hop 1y trén cac khia canh trong yéu vé tinh hinh tai chinh ctia Cong ty
tai ngay 31/12/2025, phi hop véi cac chuan mue, ché do ké toan Viét Nam va céc quy
dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay bao cdo tai chinh.

Mot s6 chi tiéu Bao cdo tai chinh cho nim tai chinh két thac ngay 31/12/2025 dugc
phéan dnh cu thé nhu sau:



a) Chi tiéu bang cin dbi ké toan

DVT: Tri¢u dong

S £ Tai nga Tai nga
Ve Ma s B101 208 11212028
I. Tai sdn ngén han 100-BCDKT 3.540.722 4.392.443
1. Tién va cac khoan tuong dwong tién 110-BCHKT 18.153 941.664
2. Péu tu tai chinh ngén han 120-BCDKT 15.000 770.000
3. Cac khoan phai thu 130-BCDKT 2.553.525 1.727.158
4. Hang t6n kho 140-BCDKT 805.764 742.563
5. Tai san ngfn han khéc 150-BCDKT 148.280 211.058
IL Tai sén dai han 200-BCHKT 3.439.500 2.962.559
1. Cac khoan phai thu dai han 210-BCDKT
2. Tai san ¢6 dinh 220-BCHKT 3.192.404 2.715.842
- Tai san ¢b dinh hiru hinh 221-BCDKT 3.188.133 2.713.991
- Tai san cb dinh v6 hinh 227-BCHKT 4.271 1.851
3. Bét dong san dau tu 230-BCDKT
4. Tai san do dang dai han 240-BCDKT 44.584 30.509
5. Péu tur tai chinh dai han 250-BCDKT 500 500
6. Tai san dai han khac 260-BCDKT 202.013 215.708
TONG TAI SAN 6.980.222 7.355.002
IIL Ng phai tra 300-BCDKT 1.257.020 1.374.749
1. No ngén han 310-BCDKT 1.251.010 1.370.376
2. No dai han 330-BCHKT 6.010 4372
IV. Ngudn vén chii s hiru 400-BCDKT 5.723.202 5.980.253
1. Vén chu s hiru 410-BCDKT 5.723.202 5.980.253
Trong dé: -Vén dau tu ctia cht s& hitu 411-BCDKT 5.000.000 5.000.000
- Thang du vén cb phan 412-BCBDKT 196.653 196.653
- Vé6n khéc ctia Chu sé hiru 414-BCDKT 55.821 56.201
- Chénh léch ty gid héi dodi 417-BCDKT
- Quy dau tu phat trién 418-BCDKT 354.579 384.972
- Loi nhuén chura phan phdi 421-BCDKT 116.149 342.428
TONG NGUON VON 6.980.222 7.355.002

- Tong tai san tai 31/12/2025 la 7.355 ty dong, ting 374.8 ty dong tuong (mg ty
& tang 5,4% so v6i s6 dau nam. Trong do:

+ Tai san ngén han ting 851,7 ty dong twong ung ty 1& ting 24,1% so v6i dau

nim. Tai san ngén han ting so v&i ddu nam chu yéu do sy gia ting manh cia tién va cac
khoan tuong dwong tién ting 923,5 ty dong; Pau tu tai chinh ngén han ting 755 ty dong,
Cong ty tang cac khoan tién giri ngan hang.

Céc khoan phai thu khach hang giam 826 ty dong (Giam tir 2.553 ty xudng con
1.727 ty ddng). Cong ty da tich cuc trong viée thu hdi cong ng, chii yéu la phan cong ng

tién dién vdi Cong ty mua ban dién.
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+ Tai san dai han giam 477 ty ddng twong tng ty 1é giam 14% so v&i dau nam.
Tai san dai han ctia Cong ty giam so véi dau nam do trong ky Cong ty da thuc hién trich
khau TSCP vao chi phi SXKD.

- Téng ngudn von tai 31/12/2025 1a 7.355 ty ddng, ting 374,8 ty ddng tuong tng
ty 1é ting 5,4% so v&i s6 dau nam. Trong do:

+ No phai tra tai ngay 31/12/2025 tang 117,7 ty dong so v6i dau nam chi yéu do
ng phai tra ngudi ban ngin han ting. Cong ty khong con du ng vay dai han.

+ Vén chu s¢ hiru tai 31/12/2025 1a 5.980 ty dong, ting 257 ty dong so véi sd
diu nam, ty 1¢ tang 14 4,5%, nguyén nhén cht yéu do loi nhuén sau thué chua phéan phdi
tang tir lgi nhudn dat dugc trong nam (tir 116 ty 1én 342 ty df")ﬂg), sau khi da thuc hién
trich 1ap cdc quy va chia ¢ tirc trong nam.

b) Céc chi tiéu danh gia tinh hinh tai chinh nidm 2025
Céc chi tiéu tai chinh tai ngay 31/12/2025 ctia Cong ty so véi cuing ky cu thé nhu

sau:
Chi tiéu Pouyi ooy | TR | oo i
|| 31122025 | 31/12/2024

1.Cic chi tiéu vé tinh hinh va kha niing thanh todn

1.1.Kha ning thanh toan ng ngin han lan 3,21 2,83 0,37
|1.2.Kha nang thanh toan nhanh ldn 2,66 2:19 0,48
1.3 Kha nang thanh toan tirc thoi ln 0,687 0,015 0,67
2.Cic chi tiéu vé co' cAu ngudn von va tai san

2.1.Ng phai tra trén tdng tai san % 18,69 18,01 0,68
2.2.Ngudn vén chil s¢ hitu trén tong ngudn von % 81,31 81,99 (0,68)
2.3.No phai tra trén vdn chi so hitu lan 0,23 0,22 0,01
2.4.Tai san luu dong trén tong tai san | % 59,72 50,73 8,99
2.5.Tai san b dinh trén tdng tai san % 40,28 49,27 (8,99)
3.Cic chi tiéu vé lgi nhudn va hi¢u qua sir dung von

3.1.Hé s6 sinh lgi cta doanh thu % 3,52 2,35 1,17
3.2.Heé sb sinh loi ctia tai san (ROA) % 4,66 3.71 0,95
3.3.Hé sb sinh lgi von chu so hitu (ROE) \ % | 5,73 4,52 1,20

Céc chi tiéu tai chinh tai ngay 31/12/2025 ctia Cong ty so vdi cung ky:
- Cic chi tiéu vé tinh hinh kha niang thanh toan ngﬁn han:

+ Chi tiéu kha nang thanh toan ng ngén han tang tir 2,83 lan 1én 3,21 lan. Kha ning
thanh toan ngin han ting 1én tir viéc ting lén cla tién va cac khoan twong dwong tién.

+ Chi tiéu kha ning thanh todn nhanh ting tir 2,19 lan 1én 2,66 lan. Chi tiéu nay
duogc cai thién so voi dau ky tir viéc thu hoi doanh thu tién dién dé ting cac khoan tién
va tuong duong tién.

+ Chi tiéu kha nang thanh todn tire thoi tang tir 0,015 1an 1én 0,687 14n so vdi cling
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ky cho thiy dong tién ctia Cong ty duoc cai thién (cac khoan tién va twong duong tién
ting). Cong ty da chu dong trong viéc thanh todn céc khoan ng dén han.

Céc chi tiéu vé tinh hinh kha ning thanh todn ngén han tang so v6i cung ky, Cong ty da
chu dong, dam bao dong tién dé thanh toan cac khoan no dén han.

- Cac chi tiéu vé co’ cAu ngudn von va tai san:
+ Chi tiéu no phai tra trén tong tai san ting tir 18,01% lén 18,69%.

+ Céc chi tiéu Ngudn vén chi s& hitu trén tong ngudn von giam nhe tir 81,99%
xubng 81,31%.

+ Chi tiéu no phai tra trén vén chu s¢ hiru tang tir 0,22 lan 1én 0,23 lan.
+ Chi tiéu tai san luu dong/Tdng tai san ting tir 50,73% lén 59,72%.
+ Chi tiéu tai san ¢ dinh/Tdng tai san giam tir 49,72% xudng 40,28%.
Céc chi tiéu cho thdy, co cu von an toan, ng thap.
- Céc chi tiéu vé loi nhuén va hiéu qua sir dung von so véi cung ky:
+ Heé s6 sinh loi ctia Doanh thu tang tir 2,35% lén 3,52%.
+ Hé s6 sinh lgi cua tai san tang tir 3,71% 1én 4,66%.
+ Hé s6 sinh loi von chu s& hitu tang tir 4,52% 1én 5,73%.

DPanh gia chung: tai ngay tai 31/12/2025, céac chi ticu tai chinh ctia Céng ty khong
c¢6 déu hiéu mét an toan tai chinh.

4. Tinh hinh diu tr tai chinh ngén han, dai han
Tai ngay 31/12/2025, Cong ty ¢6 khoan dau tu tai chinh nhu sau:
Tién giri ngan hang c¢6 ky han gdc 6 thang 540 ty dong.

Cong ty ¢6 khoan déu tu tai chinh 50.000 ¢6 phiéu cia Cong ty ¢ phan Dich vu
sira chira Nhiét dién Mién Béc twong tng gia tri 500 triéu dong. Trong nim 2025, Cong
ty ghi nhan doanh thu tai chinh 27 triéu dong do Cong ty ¢b phan Dich vu stra chita
Nhiét dién Mién Béc phan phéi lgi nhuan nam 2024 dé chi tra ¢ tic.

5. Cong tac tham gia thi trwong chirng khoan

C6 phiéu cta Cong ty dang dugce giao dich trén thi truong ching khodn chua niém
yét ciia Cong ty dai chung (Upcom) tai S¢ giao dich chimg khoan Ha Noi véi ma chang
khoan 1a HND.

II.  Panh gis cong tic quin Iy, didu hanh cia Hji déng quin tri va Ban

diéu hanh.

1. Panh gia cong tic quan ly cia Hyi ddng quén tri.
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Nim 2025, Hoi dong quan tri Cong ty da td chie 06 phién hop. Cac phién hop
dugc to chire véi sb lugng Thanh vién HPQT tham gia theo quy dinh, cac ndi dung hop
da dugc cic thanh vién thao luan, théng nhit bién ban cudc hop va biéu quyét thong
qua.

Hoi dong quan tri da gui 141 Phiéu ldy y kién bang vin ban t6i cac thanh vién
HDQT va ban hanh 163 Nghi quyét dé giai quyét cac van dé lién quan dén hoat dong
cua Cong ty.

HDPQT st dung bd may tham muu gitp viée cia Cong ty nham dam bao cac hoat
dong cia Cong ty tudn thii theo diéu 18, quy ché quan 1y ndi bd va cac quy dinh ctia Phap
luat.

Chu tich HDQT va thanh vién HDQT chuyén trach tham gia céc cude hop giao
ban tudn, thang va céc cudc hop khéc, theo doi va chi dao kip thoi cong tac san xuat
kinh doanh v6i ban diéu hanh.

2. Pinh gid cong tac diéu hanh cia Ban Tong Giam déc

Ban diéu hanh da c6 nhiéu nd luc, chii dong trong viée to chire trién khai thuc hién
nhiém vu theo Nghi quyét Pai hoi dong cd dong, Nghi quyét va cac vin ban chi dao ctia
Hoi dong quan tri.

Ban tong gidm ddc phan cong nhiém vu cho cac thanh vién, cac don vi. C4c thanh
vién trong ban téng giam ddc, cac don vi chiu trach nhiém truée Tdng giam doc theo
linh vuc dugc phéan cong.

Trén co s& Nghi quyét Pai hoi dong ¢ dong va HPQT, Ban Tbng Giam dbc da
diéu hanh hoat dong SXKD ctia Cong ty nim 2025 theo ndi dung ctia Nghi quyét giao.

Nam 2025, san lugng dién san Xuét, san lugng dién thuong phé‘im cua Cong ty
khong dat ké hoach. Tuy nhién, lgi nhuin vuot ké hoach do ghi nhan 380 ty dodng tién
doanh thu CLTG tir cac nam 2019, 2020, 2021.

3. Panh gia sy phdi hop hoat dong giira Ban kiém soat va Héi dong quan tri,
Ban Tf‘;ng giam doc

M&bi quan hé giira Hoi ddng quén tri, Ban Tng gidm dbc va Ban kiém soat 1a phoi
hop, theo diéu 18 cta Cong ty, luén dam bao nguyén tic tuan thu cac quy dinh cta Phap
ludt va ctia Cong ty CO phan Nhiét dién Hai Phong, vi lgi ich chung ctia Cong ty va cla
cac cd dong, dam bao tinh doc lap, thuong xuyén.

Hoi ddng quan tri va Ban Téng gidam dbc ludn hd tro tao diéu kién dé Ban kiém
soat thuc hién chirc nang, nhiém vu cia minh; moi Ban kiém soat tham du cac cudc hop
cua Hoi df‘mg quan tri, cdc cudc hop giao ban hang tuan, thang va céac cudc hop khéc cua
Cong ty khi can thiét.
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Ban kiém soat dugc cung cdp tai liéu dé thuc hién cong tic kiém soét theo quy
dinh ctia Piéu ¢ Cong ty.
III.  Panh gia két qua hoat dong ciia ban kiém soat.
1. Co céu thanh vién ban kiém soat

Ban kiém soat ctiia Cong ty trong nam 2025 ¢6 5 thanh vién, nhén su cta Ban kiém
soat cu thé nhu sau:

Ba Pham Thi Dung Trudng Ban

Ba Lé Thi Thuy Thanh vién

Ong Nguyén Ngoc Anh Thanh vién

Ong Tran Minh Tam Thanh vién

Ong Vii Quang Huy Thanh vién (dén ngay 24/6/2025)

Ba Nguyén Thi Huynh Hoa Thanh vién (tir ngay 24/6/2025)
2. Hoat dong cia Ban kiém soat trong nim

Thue hién ké hoach hoat dong cia ban kiém soat da duoc Pai hdi dong ¢b dong
thuong nién nim 2025 thong qua, Ban kiém soat ludn tuan thu chit ché& cac quy dinh
cua phap luat cing nhu cac quy dinh cua Cong ty.

Dinh ky, Ban kiém soat td chirc hop, kiém sodt truc tiép tai Cong ty. Céac cudc hop
¢6 su tham gia ctia cac thanh vién theo quy dinh. Két thuc cac cudc hop, ban kiém soat
lap bién ban ghi nhan két qua lam viéc ciing nhu cic dé xuét, kién nghi giri HDQT, ban
diéu hanh.

Ngoai ra, cac thanh vién ban kiém soat thuong xuyén thuc hién trao doi cong viée
qua cac phuong tién email, dién thoai, cac cudc hop truc tuyén dé cac hoat dong duoc
thuc hién kip thoi, lién tuc va dat hiéu qua cao nhat. Nam 2025, Ban kiém soét da thuc

hién cac céng viéc cu thé nhu sau:

- Lap béo cdo hoat dong ctia Ban kiém soat trong nam 2024, ké hoach hoat dong
nam 2025 bao cao Dai hdi ddng Cd dong thuong nién nam 2025;

- Trinh Pai hoi dong ¢6 dong lua chon don vi kiém toan Béo cdo tai chinh nam
2025;

- T6 chirc cac cude hop Ban kiém soat dinh ky dé danh gia cac hoat dong cua
Cong ty bao gdbm: hoat dong ctia Hoi dong quan tri, ban diéu hanh; tham tra béo cdo tai
chinh quy, 6 thang va ca nam, c6 cac y kién nhan xét va kién nghi d6i voi Cong ty vé
tinh hinh SXKD va cac hoat dong khac;

- Giam sét hoat dong ctia Hoi dong quan tri va Ban diéu hanh Cong ty mot cach
doc 1ap khach quan;



10

- Xem xét viéc ban hanh, thyuc hién cic quy ché, quy dinh ban hanh noi bd trong
cong tac quan ly va diéu hanh Cong ty;

- Phéi hop don vi kiém toan doc lap thue hién cong tac kiém toan giira ky va két
thic nam;

- Tham du cac cude hop Hoi dong quan tri va cac cudc hop giao ban tuan, thang
cac cugc hop khac khi can thiét. Tai cude hop, Ban kiém soat tham giay kién ddi voi
Lanh dao Cong ty dé chi dao cac hoat dong dam béo loi ich cho Céng ty ciing nhu lgi
ich ctia C6 dong.

3. Thu lao, chi phi ciia Ban kiém soat nim 2025,

Thu lao ctia BKS: Cong ty thuc hién chi tra tha lao nam 2025 cho Ban kiém soét
theo ké hoach thii lao PHDCD thong qua va quyét toan quy tién luong theo quy dinh.

4. Nhan xét va kién nghi cua Ban kiém soat
a) Thue hién ké hoach SXKD

Vé san luong dién: San luong dién san xuat nam 2025 13 5.957,89 triéu kWh, dat
85,09% so v6i ké hoach nam va dat 88,21% so véi ciing ky nam 2024. San luong dién
thuong phém 12 5.402,18 tricu kWh, dat 85.41% so v&i ké hoach nam va dat 88,24% so
voi cung ky nam 2024.

Vé loi nhuan: Loi nhuan trude thué thuc hién nam 2025 (bao gf")m 380 ty df’ing
CLTG ndam 2019, 2020, 2021) 1a 381 ty déng, dat 136% so vai ké hoach. Loi nhuén sau
thué 1a 342,4 ty ddng, dat 136,4% ké hoach niam, so vdi cung ky nam trude dat 132%.
Néu khong ghi nhan khoan doanh thu CLTG thi loi nhuin Cong ty rat thip, khong dat
ké hoach nam . Ban kiém soat kién nghi, Cong ty thuc hién quyét liét cac giai phap dé
nang cao hi¢u suat to may, dam bao cong tac phat di¢n, cai thi¢n hi¢u qua hoat dong san
xuat dé hoan thanh ké hoach theo Nghi quyét ciia Pai hoi dong c6 dong.

Trong ndm, mot sd chi tiéu kinh té ky thuat khong dat nhu: chi tiéu suét hao nhiét,
sut hao bi va hé sé dap ing. Ban kiém soat kién nghi Céng ty ting cudng cdng tac quan
ly k¥ thudt; giam sat chit ch& chét luong than trong qua trinh giao nhan theo hop dong,
nang cao chit lugng cong téc sira chira bao dudng thiét bi, dam bao céc td may van hanh
an toan, tin ciy voi hiéu suat cao; Xy dung dé an tong thé vé cai tao, nang cép céc thiét
bi ddy chuyén Nha may nhiét dién Hai Phong 1 va 2 nhdm muc tiéu khong xay ra su ¢b
chu quan, su ) 1dp lai, khong suy giam cong sudt, hiéu sut, giam sut hao nhiét, dién
tu dung va nang cao dg tin cdy cho céc to may.

b) Céng tic tai chinh ké toan

- Ng phai thu: Tai ngay 31/12/2025, s6 du khoan phai thu khach hang 1a 1.727 ty
ddng, giam 826 ty dong so véi diu ky. Cong ty thuc hién thu hdi cong ng tét hon so véi
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cung ky. Tuy nhién, Cong ng phai thu van cao, trong d6 chi yéu la no tién dién tir EVN
14 1.673,6 ty dong.

- Doanh thu Chénh léch ty gia (CLTG): Tai ngay 31/12/2025, Cong ty da ghi nhén
380 ty dong doanh thu CLTG nim 2019 phan con lai, 2020 va mdt phan 2021 can ct
vin ban s6 8344/EVN-TCKT ngay 27 thang 12 niam 2025 ctia Tap doan Pién luc Viét
Nam vé viéc thanh toan gia tri CLTG 2019,2020 va 2021 (lﬁn 1).

Dé dam bao tinh chu dong, hiéu qua dong tién dé nghi Cong ty: Ra soat va cd cac
bién phap kiém soat chi phi, tich cuc thu hdi cong no tién dién dén han, cac doanh thu
khéc. Dbi véi cac khoan no tién dién qua han, Céng ty don déc, danh gia kha ning thu
hoi va trich 1ap du phong phai thu kho doi (néu cin); Lam viée véi Cong ty mua ban
dién, Tép doan dién luc Viét Nam va co quan ¢6 thdim quyén dé duoc ghi nhdn doanh
thu CLTG kip thoi ngay sau khi ¢6 Quyét dinh huéng dan thanh toan CLTG cua Bd
Cong thuong.

¢) Cong tac sira chira, biao dudng.
- Cong tac sira chira 16m (SCL):

+ Cong tac SCL nam 2025: Da dugc thyuc hién hoan thanh, tuy nhién, hang muc
dai tu tuabin va may phat goi thau s6 9 “Cung cép vat tu Tuabin - May phét va chuyén
gia dai tu Tuabin - mdy phét, chuyén gia may cét dau cuc té may sb 3” chua dap tng ké
hoach dé ra nén hé thong khong duoc dai tu theo PAKT da duge phé duyét.

+ Cong tac SCL nam 2026: Theo ké hoach dai tu da dugc phé duyét, trong ndm
Cong ty ¢6 02 cong trinh SCL 1a Trung tu tb may S2 tir 01/10-29/11/2026 va Dai tu td
may S4 tir 15/7-12/9/2026.

Ngay 18/3/2026, HND c¢6 vin ban diang ky dimg t6 may dé thuc hién du 4n nang
cép hé théng xir 1y khi thai . Theo d6, HND xin chuyén lich Trung tu té may S2, Pai tu
t6 may S4 két hop véi cong tac cai tao, nang cp hé théng xir 1y khi thai, thoi gian thuc
hién trong thang 11 va théang 12/2026 (thoi gian thuc hién thi cong 60 ngay cho 1 to
may).

Tai Quyét dinh s 163/QD-TTDVSC ngay 31/12/2025 vé viéc phé duyét
KHLCNT SCL dot 1 nam 2026; Quyét dinh s6 05/QD-TTDVSC ngay 08/01/2026 vé
viéc phé duyét KHLCNT SCL dot 2 nam 2026; Quyét dinh s6 138/QD-TTDVSC ngay
26/4/2026 vé viéc duyét hiéu chinh ké hoach lwa chon nha thdu Sira chita 16n dot 2 (phan
thiét bi cong nghé). Trong dé phé duyét cac géi thiu c6 thoi gian bit dau thuc hién
LCNT trong quy 1, quy 2 nam 2026; nhiéu goi thau cé thoi gian cdp hang dai (tir 100
dén 300 ngay). Tuy nhién, thoi diém hién tai phan 16n cdc g6i thiu chua hoan tét phé
duyét HSMT, do d6 nguy co hang hoa cap khong dép tmg tién do SCL.

Pé dam bao cong tac SCL trong nam 2026 va cac nam t&i, Ban kiém soat kién nghi
DHDCP yéu cau Cong ty tién hanh ra soat, danh gia cu thé nguyén nhan giy cham/
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mudn trong cong tac SCL, ¢6 bién phap xir Iy cu thé, phit hop dé tranh I3p lai trong thoi
gian téi. Pam bao céc td may sau SCL hoat dong an toan, tin cdy, cai thién hi€u sut
nhiét, ndng cao hi¢u qua SXKD ctia cong ty.

- Cong tac sira chira thuong xuyén:

Qua kiém tra thuc t& hién truong, Ban kiém soat ghi nhin cong tic Sira chira
thuong xuyén trong thoi gian qua, viée xir ly céc ton tai tai khu vuc Lo hoi, hé thong
FGD va May nghién con cham, chua triét dé (tinh trang xi hé, rung lic, bam bui than),
tiém 4n rui ro 1am suy giam do tin cdy van hanh. BKS khuyén nghi Cong ty can quyét
liét hon trong cong tac sira chira thudng xuyén va bao tri phong ngira, dam bao t6 may
van hanh an toan, ning cao hiéu qua san xuit.

d) Vat tw thiét bi ton kho

Qua xem x¢ét s liéu ton kho tai thoi diém 31/12/2025 so véi cac dinh murc di duoc
phé duyét, Ban Kiém soat (BKS) ghi nhan:

Pinh mirc ton kho t6i wu: Theo quyét dinh 5797/QD-NDHP ngay 17/8/2023 phé
duyét dinh muc vat tu thiét bi du phong tdi wu (khong bao gém Than, diu FO, dau m&
boi tron, hoa chét, da voi, vat tu thu hdi) 1a 298,1 ty dong. Tuy nhién, gid tri thyc té tai
ngay 31/12/2025 14 316,9 ty dong, cao hon dinh mirc dugc phé duyét 18,8 ty dong (twong
duong vuot 6,3%).

Co cAu ma vat tu: Tinh trang ton kho dang mét can doi so v6i dinh mue t6i wu khi
co 1.155 ma vat tu du trir cao hon dinh murc tdi uu trong khi lai ¢6 2.519 ma vat tu du
trir thap hon dinh murc.

Vit tu dy phong chién luge (DPCL): C6 77 ma vat tu thiét b dang du trir thép hon
s0 v6i dinh mirc quy dinh tai Quyét dinh 623 1/QD-NDHP ngay 7/9/2023. Viéc thiéu
hut cac vét tu chién luge tiém 4n rii ro gdy kéo dai thoi gian xir ly khiém khuyét thiét
bi va anh hudng dén sur on dinh san XUét.

VTTB ton kho lau nim: Gia tri HTK > 3 nam 1a 79,2 ty dong (khong bao gém
Than, dau FO, ddu md béi tron, hoa chét, da voi, vat tu thu hdi, vat tu, thiét bi phu ting
thay thé dai han).

Viéc vat tu tn kho vuot nhiéu so véi dinh mie gdy dong vén, lam giam hiéu qua
st dung dong tién; Tinh trang nhiéu ma vat tu (bao gém ca danh muc chién lugc) ton
dudi dinh mire quy dinh tiém 4n nguy co khong dép ung kip thoi vat tu phuc vu san Xuét
va xtr ly khi su ¢d thiét bi; Véi cac vat tu ton kho lau nam, it bién dong c6 rii ro hu
hong, suy giam tudi tho, 15i thoi ¢6 thé phai trich 1dp du phong giam gia hang ton kho
vao cudi ky.

Kién nghi: Cong ty can ra soat, phan tich nguyén nhan cu thé ddi véi cac ma vat
tu ton kho cao; 1ap ké hoach wu tién str dung ti da ngudn vat tu sin c6 trong cac ky bao



tri, stra chira sap t6i dé dua gia tri ton kho vé murc tbi wu da phé duyét; Dbi vai vat tu
DPCL, Cong ty thuc hién ra soat, xay dung lai danh muc VTTB, dam bao phu hgp véi
quy dinh, dap tng kip thoi VT'TB phuc vu san xuat; V6i cac vat tu tdn kho lau nam, it
bién dong khong phai 1a vat tu chién luge, ¢6 rii ro suy giam gia tri hodc 16i thoi, khong
con nhu ciu st dung, Cong ty can danh gia chat luong, phan loai va c6 ké hoach sir
dung, thanh xtr ly theo quy dinh nhdm dam bao chat lugng ciing nhu phén loai danh gia
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du phong giam gia hang ton kho cudi ky theo quy dinh.

PHAN II: KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2026

Thuc hién chirc ndang, nhi€ém vu cua Ban kiém soat theo quy dinh cua Luat doanh
nghiép va Diéu 1&é Cong ty, Ban kiém soat xay dung ké hoach hoat dong nim 2026 nhu

sau:

STT

Noi dung

Thoi gian

- Giam sat kiém toan BCTC nam 2025;
- Tham tra BCTC nam 2025;
- Hop Ban kiém soat quy I.

Quy 1/2026

- Kiém soat truc tiép hoat dong SXKD, tinh hinh tai chinh ca
nam 2025 va quy 1/2025;

- Lap béo céo hoat dong kiém soat nam 2025 trinh PHPCD;

- Trinh PHDCD dé xuit lya chon don vi kiém toan BCTC
2026;

- Hop Ban kiém soat quy II.

Quy 11/2026

- Giam sat soat xét BCTC ban nién 2026;

- Tham tra BCTC ban nién 2026;

- Kiém soat truc tiép hoat dong SXKD, tinh hinh tai chinh 6
thang ddu nam 2026

- Hop Ban kiém soét quy III.

Quy 111/2026

- Kiém soat, giam sat thuong xuyén hoat dong SXKD, tinh
hinh tai chinh quy III;

- Giam sat kiém ké tai san ngudn vén 2026;

- Hop Ban kiém soét quy IV.

Quy 1V/2026
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STT N¢i dung Thoi gian

- Giam sat thuce hién nghi quyét DHDCD, nghi quyét/ quyét | Thuong xuyén
dinh HDQT; viéc chép hanh diéu 1¢, phép ludt ciia Cong ty;

- Tham du céc phién hop HPQT, céc cudc hop giao ban tuin/

thang va céac cudc hop khéc khi can thiét;

- Theo doi két qua lam viéc cua doan thanh kiém tra, kiém
toan, kiém soat theo quy dinh; giam sat két qua khic phuc
ctia Cong ty ddi voi kién nghi ctia cac doan thanh kiém tra;

- Xem xét viéc ban hanh, thuc hién cic quy ché, quy dinh
ban hanh ndi bd trong cong tac quan ly va diéu hanh Cong
ty;

- Céac nhiém vu khac theo quy dinh cua Ludt doanh nghiép
va Piéu 18 td chuc hoat dong cua Cong ty.

Trén déy 13 bao cdo hoat dong ctia Ban kiém soat Cong ty Cb phan Nhiét dién Hai
Phong nam trong 2023 va ké hoach hoat dong nim 2026. Ban kiém soét kinh trinh Dai
hoi dong cd dong xem xét thong qua.

Tran trong./.

Noi nhén: TM. BAN KIEM SOAT
- Nhu trén; TRUONG BAN
- HPQT HND;

- Ban TGD HND:;
- Luu: VT, BKS.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Djc 1ap - Tw do - Hanh phuc
HAIPHONG THERMAL POWER SOCIALIST REPUBLIC OF VIET NAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
S6: 3066/TTr-NDHP Hai Phong, ngdy 02 théng 6 nim 2026
No:  /TTr-NDHP Hai Phong, June __ , 2026
TO TRINH/ PROPOSAL

Vé viéc thong qua Bao cdo tai chinh nim 2025 d4 kiém toan
On the approval of the 2025 audited financial statements

Kinh gtri: Pai hoi ddng C6 dong Cong ty c¢d phan Nhiét dién Hai Phong

To: The General Meeting of Shareholders of Hai Phong Thermal Power Joint

Stock Company

Cian ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020:/Pursuant to the
Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Can ci Pidu 18 to chirc va hoat dong Coéng ty CO phan Nhiét dién Hai
Phong;/Pursuant to the Charter on Organization and Operation of Hai Phong
Thermal Power Joint Stock Company;

Cin ctr Bao cdo tai chinh nam 2025 cta Cong ty C6 phan Nhiét dién Hai Phong
d3 dugc kiém toan boi Coéng ty TNHH Deloitte Viét Nam;/Pursuant to the 2025
financial statements of Hai Phong Thermal Power Joint Stock Company audited by
Deloitte Vietnam Co., Ltd.;

Can ctr Chuong trinh Pai hoi dong c6 déng thuong nién nim 2025;/Pursuant to
the agenda of the 2025 Annual General Meeting of Shareholders;

Hoi dong quan tri Cong ty C6 phan Nhiét dién Hai Phong kinh trinh Dai hoi
ddéng C6 dong thdng qua Bao céo tai chinh nim 2025 di dugc kiém toan bai Cong ty
TNHH Deloitte Viét Nam bao gdm céc ndi dung sau:/The Board of Directors of Hai
Phong Thermal Power Joint Stock Company respectfully submits to the General
Meeting of Shareholders for approval of the 2025 audited financial statements
audited by Deloitte Vietnam Co., Ltd., including the following contents:

1. Bao cdo kiém toan doc 1ap: trong d6 ¥ kién ctia kiém toan vién nhu sau: “Theo
¥ kién cta ching toi, bdo cdo tai chinh dd phan anh trung thuc va hop 1y, trén cac
khia canh trong yéu, tinh hinh tai chinh ctia Cong ty tai ngay 31 thang 12 niam 2025,
cling nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nim tai
chinh két thuc cung ngdy, pht hop v6i chuan muc ké toan, ché do ké toan doanh
nghiép Viét Nam va cac quy dinh phép 1y co lién quan dén viéc 1ap va trinh bay béo



cao tai chinh.”/ Independent audit report, in which the auditor states: “In our
opinion, the financial statements present fairly, in all material respects, the financial
position of the Company as of December 31, 2025, as well as its financial
performance and cash flows for the year then ended, in accordance with Vietnamese
Accounting Standards, the Vietnamese Enterprise Accounting Regime, and relevant
legal regulations on the preparation and presentation of financial statements.”

2. Bang can d6i ké toan tai ngay 31/12/2025./Balance sheet as of December 31,

2025.

3. Bao céo két qua kinh doanh nam 2025./Income statement for 2025.

4. Béo cao luu chuyén tién té nam 2025./Cash flow statement for 2025.

5. Thuyét minh bao céo tai chinh./Notes to the financial statements.

Trong do, mdt s6 chi tiéu co ban trong Bao cdo tai chinh da kiém toan nam 2025
nhu sau:/Key figures from the 2025 audited financial statements are as follows:

Stt/No. | Cac chi tiéu chii yéu/Key | Pvt/Unit | So tien/Amount (VND)
Indicators
1 Tong Tai san/Total Assets Pong/ 7.355.002.050.437
VND
2 Doanh thu thudn vé ban | DPong/ 9.730.821.795.882
hang va cung cap dich vy/ VND
Net revenue from sales and
service provision
3 Tong loi nhuin trudc | Pong/ 381.026.978.957
thué/Total profit before tax VND
4 Loi nhuan sau thué TNDN/ | Dong/ 342.427.662130
Profit  after  corporate VND
income tax

Noi dung chi tiét theo Bdo céo tai chinh nim 2025 dugc duge kiém toan cia
Cong ty Nhiét dién Hai Phong dugc cong bd trén website cong ty tai dia chi:
ndhp.com.vn/Detailed information is provided in the 2025 audited financial
statements of Hai Phong Thermal Power Company, published on the company’s
website at: ndhp.com.vn



Kinh trinh Pai hoi dong Co6 dong théng qua/Respectfully submitted to the
General Meeting of Shareholders for approval./.

TM.HQI PONG QUAN TRI
BEHALF OF THE BOARD OF DIRECTORS

Noi nhgn: S H/CHAIRMAN
— Nhu trén/ As above; . A

— Luu: VT, HDQT./ Archive:
Office, BOD.




CONG TY CO PHAN
NHIET PIEN HAI PHONG

S6: 3072/TTr-NDHP

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic
Hai Phong, ngay 02 thang 6 nam 2026

TO TRINH
V/v Thong qua Keé hoach san xuat kinh doanh, PTXD nam 2026

Kinh gtri: Dai hoi dong ¢ dong

Can ct Quyét dinh s6 3477/QD-BCT ngay 28/11/2025 ciia Bo Cong thuong vé
viéc phé duyét Ké hoach cung cip dién va van hanh hé théng dién qubc gia nam 2026;

Can ctr van ban s6 2835/EVNGENCO2-KH ngay 21/7/2025 ctia Tong cong ty Phat
dién 2 vé viéc tinh hinh thuc hién KHSXKD, DTXD, tai chinh nim 2025 va xay dung
ké hoach nim 2026;

Can ctr van ban s6 1431/EVNGENCO2-KH+TH ngay 21/4/2026 vé cac chi tiéu
ké hoach nam 2026 ciia CTCP Nhiét dién Hai Phong

Cian ct van ban sé 1937/ EVNGENCO2-KH+TH ngay 28/05/2026 cia HDQT
Tong Tong cong ty Phat dién 2 vé viéc thong qua ndi dung biéu quyét tai DPHDCD
thuong nién nam 2026 cia Cong ty C6 phan Nhiét dién Hai Phong.

Can ctr Nghi quyét s6 3058/NDHP-NQ ngay 01/06/2026 ctia Hoi dong quan tri
Cong ty Co phan Nhiét dién Hai Phong.

Hoi dong quan tri Cong ty Co phan Nhiét dién Hai Phong kinh trinh Dai hoi dong
cb dong thong qua K& hoach san xuét kinh doanh, Pau tu xdy dung (KHSXKD-DTXD)
nam 2026 voi nhitng ndi dung chinh nhu sau:

I. TINH HINH THU'C HIEN KE HOACH SXKD NAM 2025

1. Két qua thwe hién SXKD nim 2025

A £ . banh
Stt Noi dung bVT Ké hoach | Thue hién .,
gia (%)
1 | San luong dién san xuat triéu kWh 7.002,20 5.957,88 85,09
2 | San luong di¢n thuong phém triéu kWh 6.325,09 5.402,18 85,41
3 | San luong dién Qc triéu kWh 3.118,86 446842 | 143,27%
4 | Téong Doanh thu ty dong 10.949,59 9.748,49 |  89,03%
5 | Tong Chi phi ty dong 10.674,74 9.367,47 | 87,75%
6 | Loi nhuan trudc thué ty dong 278,85 381,03 | 136,64%
7 | Loi nhuan sau thué ty dong 250,97 342,43 | 136,44%

2. Co tire
Véi tong gia tri loi nhuan sau thué nam 2025 dat 342,43 ty dong, Cong ty dé nghi
murc chia o tirc mirc 3% von diéu 18, thanh tién 150 ty dong.
II. DU KIEN KE HOACH SXKD NAM 2026
Niam 2026 Cong ty c6 ké hoach stra chita 16n t6 may s6 4 va trung tu td mdy sb
2. Can ctr tinh hinh thuc té va ké hoach san xuét kinh doanh 5 nim 2021-2025. Cong ty
du kién san lugng phat trong nim 2026 nhu sau:



1. Vé san lwgng

bién nang san XUut: 6.876,46 tricu kWh.
Dién ning thuong pham: 6.269,95 triéu kWh.

2. Vé chi tiéu kinh té ky thuat

TT Néi dung Pon vi K¢ hoach
1 Ty 1€ dién tu dung % 8,82
10.339
2 | Suét tiéu hao nhiét tinh kJ/kWh | (quy vé diéu kién thuc té
1210.918)
3 | Hé s6 dap ung % 96,18
4 Suét su cd - 1
5 | Suit hao dau g/kWh 2,24

3. Tong hop doanh thu, chi phi, lgi nhuin

DPon vi tinh: Triéu déng

i K¢ hoach niam 2026
Dién giai .
Doanh thu Gia thanh Lai lo
Tong cong 10.620.419,75 |  10.044.615,79 575.803,96
San xuét dién 10.596.459,75 10.040.801,84 555.657,91
Hoat dong tai chinh 20.000,00 0 20.000,00
Séan xudt khac 3.960,00 3.813,95 146,05

4. Co tlre

Vi ké hoach 1gi nhuan trude thué nam 2026 13 575,80 ty déng, lgi nhuén sau thué
13 460,64 ty dong, Cong ty dé xuit ké hoach chi tra c¢d tirc nim 2026 bang tién mit 1a
5% von diéu 18, thanh tién 1a 250 ty dong.
(Chi tiét KHSXKD ndm 2026 nhw phu luc kém theo).

III. HOATDPONG PAU TU XAY DUNG (PTXD)

1. Két qua thue hién PTXD nim 2025

Niam 2025, Cong ty c6 ké hoach XDCB lién quan dén giai ngan cac Dy an gom:
Dy an Néng cap hé théng xir Iy Khi thai NMND Hai Phong 1 va 2, Dy 4n Khoi phuc
cong sudt va hiéu sut cac to may nha may nhiét dién Hai Phong 1&2, D 4n Xay dung
nha hanh chinh tai nha may Nhiét di€én Hai Phong 2, Dy &4n Dién mat troi 4p mai tai
Cong ty Co phan Nhiét dién Hai Phong, Dy 4an cai tao nang cong suat Tram bién ap
220kV — Nha may Nhiét dién Hai Phong. Cu thé:

— Du 4n Nang cap hé théng xur Iy Khi thai NMND Hai Phong 1 va 2: Cong ty da

phat hanh HSMT géi thiu EPC va dang danh gid HSDT.
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— Dy an Khoi phyc cong suat va hiéu suat cac to may nha may nhiét dién Hai Phong
1&2: HDQT Cong ty di c6 quyét dinh s6 7220/QD-NPHP vé viéc phé duyét Du an khoi
phuc cong suit va hiéu suit cac t6 may NMND Hai Phong.

— Du an Xay dung nha hanh chinh tai nha may Nhiét dién Hai Phong 2: Ngay
21/7/2025, Cong ty da c6 vin ban s6 5743/NDHP-QLDA gtri Tong Cong ty Phat dién 2
vé viéc ra soat ndi dung xin diéu chinh du tu Dy 4n xay dung don nguyén Nha hanh
chinh — NMND Hai Phong 2.

— Du an cai tao, nang cong suit Tram bién ap 220kV - Nha may Nhiét di¢én Hai
Phong: Pa ky hop dong véi don vi tu véan lap chu truong dau tu.

— Dy 4an Dién mit troi 4p mai tai Cong ty Co phan Nhiét dién Hai Phong: Pa ky
hop ddng véi don vi tu van 1ap chu treong dau tu.

— V& Du an nang cip ha ting mang truyén dan vién théng phuc vu giam sat diéu
hanh san xuat, Cong ty dang trién khai ky hop dong voi Nha thau tring thau khi dau
thau tap trung tai Tong Cong ty.

Don vi tinh: triéu d5ng

KH giii ngan
Stt N¢i dung Thue hién 2025 | % thwe hi¢n
2025
Du an Xay dung don nguyén
1 : y dung guy 0 0 0%
nha hanh chinh
Du 4n Nang cap hé thong xir
2 | Iy Khi thai NMND Hai Phong 563,95 733,19 130,01%
1va2
Du 4an Khéi phuc cong suat va
3 | hiéu suét cac to may nha may 614,72 762,66 124,06%

nhiét dién Hai Phong 1&2

Du 4n nang cap ha tang mang

truyén din vién théng phuc

4 ' B 2.416,47 0 0,00%
vu giam sat dicu hanh san ’

xuat trong Cong ty

Cong 3.595,14 1.495,85 41,60%

2. Ké hoach xdy dung co ban nim 2026
Muc tiéu chii yéu nam 2026:
a) Dy 4an Nang cip hé thong xir Iy Khi thai NMND Hai Phong 1 va 2:
— Lua chon dugc nha thau va ky hop dong thuc hién géi thau EPC.
— Thuyec hién thi cong va nghiém thu hoan thanh goi thau EPC.
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— Mot s6 ndi dung chi phi dy kién thuc hién trong nam 2026: Chi phi 1ap va tham
dinh HSMT, chi phi danh gia va tham dinh HSDT, tam ung goi thau EPC, thanh toan
90% gia trj thiét bi goi thau EPC, chi phi giam sat goi thau EPC.

— Du kién giai ngan: 2.459.219 triéu dong.

b) Dy an xay dung don nguyén Nha hanh chinh: Hién tai, dang chd y kién chi dao
ctia Tong Cong ty Phat dién 2 dé trién khai cac budc tiép theo sau khi c6 bao cao Tong
Cong ty tai vin ban s6 5743/NDHP-QLDA ngay 21/7/2025.

— Lua chon va ky két hop ddng goi thau chinh.

— Du kién giai ngan: 7.036 tri¢u dong.

¢) Dy an Khéi phuc cong suit va hiéu suit cac to may nha may nhiét dién Hai
Phong 1&2:

— Cong ty dang ra soat theo ¥ kién chi dao ctia Tong Cong ty Phét dién 2 tai vin
ban s6 1907/EVNGENCO2-KTAT ngay 27/5/2026 va cac chi dao lién quan. Dy kién
s€ cO bdo cdo dung trién khai thuc hién dy an.

— Du kién giai ngan: 0 dong.

d) Dy 4n nang cép ha ting mang truyén dan vién thong phuc vu gidm sat diéu hanh
san xuat trong toan Téng Cong ty Phat dién 2.

— Ky két hop dong va thyc hién du an.

— Du kién giai ngan: 2.655 triéu dong (giai ngan toan bo du an).

e) Dy an Pién mat trdi 4p mai tai Cong ty C6 phan Nhiét dién Hai Phong:

— Phé duyét du an dau tu; T6 chie LCNT va ky két hop dong goi thau chinh.

— Du kién giai ngan: 34.756 triéu dong (giai ngan 90% gia tri TMDT du 4n).

f) Dy an “Cai tao, nang cong suit tram bién ap Cong ty Co phan nhiét dién Hai
Phong”

— Phé duyét du an dau tu; T6 chire LCNT va ky két hop dong goi thau chinh.

— Du kién giai ngan: 500 triéu dong.

g) Dy an Hé thdng bao dam an ninh thong tin phuc vu diéu hanh va gidm st van
hanh NMND Hai Phong:

— Cong ty sé trién khai sau khi c6 hudng din tir Téng Cong ty Phat dién 2

— Du kién giai ngan: 0 dong.

h) Du 4n S6 héa than online

— Phé duyét bao cao Kinh té k¥ thuat, lya chon Nha thau cung cp va thi cong.

— Dur kién giai ngan: 85.000 triéu dong.

i) Du an Xay dung trung tdm diéu khién va giam sat tap trung

— Phé duyét bao cao Kinh té k§ thuat.



— Du kién giai ngan: 300 triéu dong.

i) Dy an Dy 4n Trung tam Diéu khién va Giam sat tir xa Nha may Nhiét dién Hai

Phong

— Cong ty sé trién khai sau khi c6 hudng din tir Téng Cong ty Phat dién 2
— Du kién giai ngan: 0 dong.

k) Xay dung nha tdm, nha vé sinh khu vue tram van hanh nudc thai sinh hoat
— Du kién giai ngan: 500 triéu dong.

PVT: Triéu dong

K& hoach 2026
TT Noi dun b . 2
) & Von vay . | Vontwcé | Tong cong
thwong mai
1 Dl_{.’ ag Xay dung don nguyén nha Hanh 0 7036 7036
chinh
Dy 4n “Nang cdp hé thong xir 1y khi thai
2 NMND Hai Phong 1&2” 2.159.219 300.000 2.459.219
3 Du an “Khoi phuc cong suét va hiéu sut cac 0 0 0
t0 may nha may nhiét dién Hai Phong 1&2”
Dy an “Néng cap ha tang mang truyén dan
4 | vién thong phuc vu giam sat di€u hanh san 0 2.655 2.655
xuat trong Cong ty”
Dy an “Di¢n mat troi mai nha tai Cong ty
5 CPND hii Phong” 0 34.756 34.756
Dy an “Cai tao, nang cong sut tram bién ap
6 | Cong ty C& phan nhiét dién Hai Phong” 0 >00 >00
Du an “Hé t\h(‘)ng bao dam an ninh thong tin
7 | phuc vu di€éu hanh va gidm sat van hanh 0 0 0
NMND Hai Phong”
8 | S6 hod hé thong do chat luong than Online 0 85.000 85.000
9 }gay dung trung tam dicu khién va giam sat 0 300 300
tap trung
10 Dy 4an Trung tim Diéu khién va Giam sat 0 0 0
tur xa Nha may Nhi¢t dién Hai Phong
Xay dung nha tdm, nha vé sinh khu vuc
1 tram van hanh nudc thai sinh hoat 0 500 500
2.159.219 430.747 2.589.966

(Chi tiét nhir phu luc kém theo)

IV. NOIDUNG KHAC

Pé d¢am bao hoat dong SXKD cua Cong ty duge thuc hién lién tuc gitta 2 ky hop
DHDCPD thudng nién, Hoi déng quan tri trinh DPHPCD thong qua ndi dung nhu sau:
“DHPCP théng qua ké hoach SXKD-PTXD ndm 2026 ciia HND, dong thoi giao HDOT
Céng ty t6 chire trién khai thire hién va quyét dinh cdc van dé, néi dung phdt sinh ngoai
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ké hoach SXKD-PTXD di dwoc PHPCP nam 2026 thong qua hoac cac van dé, ni
dung cdp bdch can trién khai thuc hién truéc khi PHPCD thuong nién thoéng qua ké
hoach SXKD-DTXD ciia nam 2027 va phdi bdo cdo PHPCD 6 ky hop gdn nhat”

Kinh trinh Pai hoi déng cd dong xem xét, tho

Noi nhin: 7/ CONG TY &
- Nhu trén (ban gidy)'s; CO PHA
- HDQT cong ty;

- TGP cong ty (dé chi dao);
- Luu: VT, KHVT.

Ta Cong Hoan



7

THUYET MINH
KE HOACH SAN XUAT KINH DOANH NAM 2025-2026
CAN CU CHINH XAY DUNG KE HOACH

Piéu 1é cia Cong ty;

Cong vin s6 2835/EVNGENCO2-KH ngay 21/7/2025 ctia Tong cong ty Phat dién
2 vé viéc tinh hinh thuc hién Ké hoach SXKD, DTXD, tai chinh nim 2025 va xay dung
K¢é hoach nam 2026.

Cian clr vin ban s 5806/NDHP-HDQT ngay 23/7/2025 cua Hoi dong quan tri
Cong ty vé viéc tinh hinh thuc hién Ké hoach SXKD, PTXD, tai chinh nim 2025 va
xay dung K& hoach nam 2026;

Quyét dinh s 1825/QD-NDPHP ngay 13/03/2025 cua Tong Giam doc Cong ty Co
ph?m nhi¢t di€n Hai Phong vé viéc ban hanh qui trinh 13p, duyét ké hoach nam trong
Cong ty Cb phan nhiét dién Hai Phong;

Cin ctr van ban sb 1431/EVNGENCO2-KH+TH ngay 21/4/2026 vé cac chi tiéu
ké hoach nam 2026 cua CTCP Nhiét dién Hai Phong;

Can ct van ban s6 1937/ EVNGENCO2-KH+TH ngay 28/05/2026 cia HDQT
Tong Tong cong ty Phat dién 2 vé viéc thong qua ndi dung biéu quyét tai DPHDCD
thuong nién nam 2026 cia Cong ty C6 phan Nhiét dién Hai Phong.

Can cir tinh hinh, diéu kién thyc té SXKD ciia Cong ty.
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TONG QUAN

KE HOACH SAN XUAT KINH DOANH

Trén co s& lich van hanh va bao dudng thiét bi, diéu kién thuc té va cac chi tiéu ké
hoach nam 2025 duoc cap cip thAm quyén giao. Cong ty lap ké hoach, nhiém vu san
xudt kinh doanh 2026 nhu sau:

I. Tinh hinh thye hién ké hoach san xuét kinh doanh nim 2025

1. Két qua san xuat kinh doanh nim 2025

Stt Noi dung PVT K& hoach | Thue hién 2025 Bé?,}:)gié
1 | San luong dién san xuét tricu kWh | 7.002,20 5.957,886 | 85,09%
> Sﬁé“ril“‘-’ng dienthuong | tricukWh | 0 375 9 5402184 | 85.41%
3 San lugng dién Qc tricu kWh 3.118,86 4.468,42 | 143,27%
4 | Téng Doanh thu ty dong 10.949,59 9.748,49 |  89,03%
5 | Téng Chi phi ty dong 10.674,74 9.367,47 | 87,75%
6 | Loi nhuan trudc thué ty dong 278,85 381,03 | 136,64%
7 | Loi nhuén sau thué ty dong 250,97 342,43 | 136,44%

(Chi tiét tai biéu sé 4 — Bdo cdo ké hoach tai chinh niam 2026)
Dénh gia:

San lugng dién thuong phém dat 5.402,184 triéu kWh, dat 85,41%% ké hoach nam.

— Vé doanh thu: Téng doanh thu 1a 9.748,49 ty déng, dat 89,03% so véi ké hoach
Pai hoi dong c6 déng giao. Nguyén nhan doanh thu khong dat ké hoach 1a do san lugng
dién thuong pham giam 922,91 triéu kWh so véi ké hoach, ty 1¢ giam 14,6%.

— V& chi phi: Tong chi phi 1 9.367,47 ty dong, dat 87,75% so véi ké hoach Dai
hoi dong c6 dong giao. Nguyén nhan chi phi giam so voi ké hoach 13 do san luong dién
thwong pham giam 922,91 triéu kWh so v6i ké hoach, ty 1 giam 14,6%.

— Loi nhuan: Loi nhuén trudce thué cua Cong ty 1a 381,03 ty déng, dat 136,64% so
v6i ké hoach

— Loi nhuén sau thué 1a 342,43 ty dong, dat 136,44% ké hoach.



2. Chi tiéu kinh té ky thuat

TT Noi dung Pon vi h(ﬁih El:l:é;ll;sc Bé?;:)gié
1 | Tyl¢ dién ty dung % 9,67 9,33 96,48
2 | Suéttiéuhao nhiéttinh | kJ/kWh | 10339 | 11211 | 108,43
3 | Hé sb dap tng % 94,81 9396 | 99,10
4 | Suatsyco LaTB | 125 | 125
5 | Suét hao dau g/kWh 2,24 1,64 73,21

— Giai trinh Tén that nhiét do cac yéu t6 khach quan anh huéng

Pon vi tinh: kJ/kWh

Thuc hién | Téng tén Gia tri quy vé
Giao tai | 6 dieukién | that nhiét diéu Kién tiéu
van ban thyc té docicyéu | chuin theo PPA
1485 (theo | nam 2025 | 4 anh nim 2025
Noi dung PPA o 0 . Panh gia
dieu kién huong (3)=(1)-(2)
tiéu khach
chuan) quan
2
Subt tiu b 10.338/10.33
uat tiéu hao
nhiét tinh 10.339 11.211 873 10.338 9
(bat)

- Chi tiét c4c ton that nhiét do cac yéu t khach quan anh hudng:

Don vi: (kJ/kWh)

Suat hao Suat hao
X e Suat X et ta
Sudt Zahz.et Sudt nhl’.et tizng ’do
£ tang do hao cac to may
X hao Suat hao y ] A hao s
Suat hao A A that thoat | nhiét A suy giam
Al nhiét nhiét . nhiét A ]
nhiét tang . . than tang do . hiéu suat sau
., 2. | tangdo | tang do 2 tang do .
do nhiét do . trong do am < thoi gian 2
LA hydro do tro S cong o Tong
nwoc tuan on on qua trinh trong cui dwa vao vin
hoan lam g g boc do, than , hanh trén 10
oA than than . phat .
mat dau vao van thuong X nam
. thwong | thuong % . thap
tang . . chuyén mai .
mai mai tang v iin (duoi
ting “ £ | 85%R0)
tru
296 121 14 84 12 165 181 873
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- Nguyén nhan Suat tiéu hao nhiét tinh cao:

+ Yéu t6 lién quan dén than: Than sir dung cho nha may dang 13 than cam

+ Do viéc huy dong cong suat cua cac td may thap, dan dén nhi€u thoi diém

+ Yéu t6 lién quan dén thiét bi: Cac t6 may sau thoi gian dua vao van hanh

+ Yeéu to lién quan dén nhiét Ao moi1 trudong: nhiét do nude tuan hoan tang

- Heé sb dap ung: 93,96/94,81% dugc danh gia 1a khong Pat khi phat & Cong suat
Max 1a 300MW. Tuy nhién, theo chuong trinh céng tac chuan bi cho phat dién mua kho
nim 2024-2025 ctia Doan cong tac EVN theo cong vin sb 314/TB-EVN ngay 22/7/2024
theo d6 dé cac t6 may van hanh 6n dinh, tin cdy va giam thiéu sy c¢6 thi Doan cong tac
da cho phép cac to may ctia HND phat voi Cong suat Max 1a 270 MW trong nam 2025.
Néu tinh Cong suat Max 270MW thi gia tri 1a 103,89%/94.81% duoc danh gia 1a Pat

5a.14 c6 chat boc kho, d6 tro, ham luong Hydro cao hon thiét ké vi vay

gdy ton that nhiét, anh huong dén suét hao nhiét tinh.

cac t0 may chi van hanh tai cong suat min;

dén nay da bi suy giam hiéu suat dan dén anh hudng suat hao nhiét ting.

cao hon thiét ké dan dén lam gidm hi¢u suat turbine va hi€u suat to6 may.

theo chi ti€u giao.

- Sudt sy ¢6 : Nam 2024 Cong ty da xay ra 19 sy cd. Nam 2025 Cong ty chi xay ra

10 su ¢ (giam 9 sy ¢b so v6i nam 2024).

3. Cb tirc

Loi nhuan sau thué nam 2025 dat 342,43 ty dong. Sau khi trich 1ap cac quy theo

quy dinh, Cong ty du kién chi c6 tirc 1a 3%, dat ké hoach PHPCD giao.

II. K& hoach san xuét kinh doanh nim 2026

1. Vé san lwgng dién

— Dbién nang san xuat:

— Pién nang thuong pham:

6.876,46 tricu kWh.
6.269,95 triéu kWh.

2. Vé chi tiéu kinh té ké hoach

Stt

Noi dung

Don vi

Ké hoach

Ty 1€ dién ty dung

%

8,82
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2 | Suét tiéu hao nhiét tinh kJ/kWh 10.339
3 | Suatsucd Lan/TBC 1
4 | Hé sb dap ung % 96,18
5 | Ty l¢ ngirng may bao dudng stra %
ylengung may g 0 12,02
chira
6 | Suét hao dau tinh g/kWh 2,24
3. Tong hop doanh thu, chi phi, lgi nhuin
Don vi tinh: Triéu déng
_ K& hoach nim 2026
Dién giai
Doanh thu Gia thanh L¢i nhuan
Tf;ng cong 10.620.419,75 | 10.044.615,79 575.803,96
Séan xuét dién 10.596.459,75 10.040.801,84 555.657,91
Hoat dong tai chinh 20.000,00 0 20.000,00
San xuét khac 3.960,00 3.813,95 146,05

(Pd bao gom phan ddu tiét giam 20% chi phi vt liéu, 35% chi phi dich vu mua

ngoadi, 30% chi phi bang tién khdc va tiét giam 30% chi phi sira chita I6n).

(Chi tiét tai biéu sé 4 — Bdo cdo ké hoach tai chinh nam 2026).

4. C6 tire

Vi ké hoach loi nhuén truéde thué nim 2026 1a 575,80 ty déng, lgi nhuén sau thué

13 460,64 ty dong, Cong ty dé xuit ké hoach chi tra c¢6 tirc nim 2026 bang tién mit 1a

5% von diéu 18, thanh tién 1a 250 ty dong.
III. Chi tiét ké hoach SXKD nim 2026

Nhu tai liéu kém theo.
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KE HOACH SAN XUAT KINH DOANH NAM 2026
NHIEM VU KE HOACH NAM 2026

I. K¢ hoach sin xuit

1. K& hoach san lrong

San luong dién dugc tinh dya trén lich van hanh, lich stra chira cac td may va cac
chi tiéu kinh té k¥ thuat. Theo d6 tap trung phat dién vao mua kho.

Du kién san luong dién san xuét: 6.876,46 triéu kWh.

Trong doé:

T6 may 1: 1.955,53 triéu kWh.
T6 may 2: 1.482,50 triéu kWh.
— To6 may 3: 1.955,68 triéu kWh.
T6 may 4: 1.482,72 triéu kWh.

Du kién san luong dién thuong pham: 6.269,95 triéu kWh.

Trong do:

T6 may 1: 1.783 ,06 triéu kWh.
T6 may 2: 1.351,75 triéu kWh.
T6 may 3: 1.783,19 tri¢u kWh.
T6 may 4: 1.351,94 triéu kWh.

2. Lich van hanh — sira chira

Lich van hanh — stra chita nam 2026 dugc Cong ty xay dung trén co s¢ chu trinh
bao dudng, dai tu, trung tu va tiéu tu thiét bi cling nhu diéu kién van hanh tb may. Ké
hoach stra chita theo d¢ xuét ctia Trung tim diéu do hé théng dién qudc gia vé viéc thong
bao ké hoach stra chita Nha may dién Hai Phong nam 2026.

I1. Cic chi tiéu kinh té k¥ thuit

Cong ty xay dung ké hoach trén co so cac chi tiéu kinh té k§ thuat theo dé xuat
cua Cong ty, dé xuat du kién cia EVNGENCO?2 va theo thuc té thuc hién nim 2026:

Stt Noi dung Pon vi K¢ hoach

1 | Ty ¢ dién tu dung % 8,82
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2 | Suét tiéu hao nhiét tinh kJ/kWh 10.339
3 | Suét sy cd Lan/TBC 1
4 | Hé sb dap ung % 96,18
5 Tv 1€ ngirng may bao dudng stra %
y lé ngirng may g 0 12,02
chtra

— Suét tiéu hao nhién liéu va vat liéu:
+ Dau FO (d6t kém + khoi dong) tai diém giao nhan: 2,24 g/kWh.

+ Davoi: 10 g/kWh.
+ Binghién than: 360 g/tan than TN.
+ Binghién da voi: 0,00383 g/kWh.

+ Nudc tho: 480m3/gid van hanh (tinh theo so d6 can bang nuéc).

III. Ké hoach sira chira I6m

Niam 2026, Cong ty c6 lich dai tu, trung tu va tiéu tu cac T6 may theo dinh ky, cu

thé:
. Thoi gian
To may Dang sira chira -
Tw Dén
i S1 03/01/2026 12/01/2026 Tiéu tu
T may S1 -
S1 01/10/2026 10/10/2026 Ticu tu
i S2 15/01/2026 24/02/2026 Tiéu tu
To may S2
S2 01/11/2026 30/12/2026 Trung tu
i S3 24/01/2026 03/02/2026 Tiéu tu
T6 may S3 -
S3 12/10/2026 21/10/2026 Ticu tu
i S4 9/2/2026 18/02/2026 Tiéu tu
T6 may S4
S4 01/11/2026 30/12/2026 Dai tu

IV. Lao ddng tién lwong

* Ghi chii: Tién dé da thuc hién va dw kién thuc hién.
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— K& hoach lao dong theo dinh bién: S6 lao dong san xuét dién binh quan nam la
700 nguoi.

— Ké& hoach quy lwong: 230.829 tri¢u dong.

— K& hoach an ca: 7.560 triéu déng.

— Kéhoach bao hiém: 26.723 triéu dong.

V. Tai chinh, chi phi gia thanh
1. V& chi phi
a) Dy kién ké hoach chi phi san xuit dién nim 2026 13 10.040.802 triéu dong (Chi

tiét tai Biéu s6 5a va Biéu sb 5b). Trong d6:

— Chi phi nhién liéu: K& hoach chi phi nhién liéu 14 8.378.239 triéu dong. Bao gdm
cac nhién liéu than, dau FO, diu DO. Chi phi nay duoc tinh trén co s& suét tiéu hao, san
lwong va gia nguyén liéu theo cac hop dong da ky két.

— Chi phi vat liu: K& hoach chi phi vat li¢u l1a 168.223 triéu déng. Bao gém vat
liéu phuy, vat li€u stra chita thuong xuyén, vat liéu phan xudng, cong cu dung cu san
xudt, vat liéu van phong.

— Luong va bao hiém xa hoi: K& hoach 1a 257.552 tri¢u dong (bao gdm ca luong
hoat dong khac).

— KhAu hao tai san ¢ dinh: Ké hoach 13 459.359 triéu d@)ng.

— Céc khoan dich vu mua ngoai: K& hoach 1a 83.247 triéu déng, bao gém mua dién,
Bao hiém tai san, cic chi phi dich vu mua ngoai khac.

— Chi phi stra chira 16n tai san ¢ dinh: K& hoach 1a 431.105 triéu déng phuc vu
cong tac dai tu td may s6 3, trung tu td may sb 1 (trong d6 chi phi SCL nim 2026 d3 udc
tiét giam 30%).

— Chi phi bang tién khac: K& hoach 12 263.076 triéu dong, bao gém thué tai nguyén,
tién thué dat, tién dn ca va cac khoan chi phi bang tién khéac (trong d6 chi phi 13i vay
von: Ké hoach 12 500 triéu d@)ng).

b) Chi phi san xuat khac 14 3.814 triéu dong.

— Tong chi phi nim 2026: 10.044.616 triéu dong
* Nhin xét: Vé chi phi cho KHSXKD nédm 2026, cong ty da tinh todn va tiét giam
mot s6 hang muc, cu thé:
+ Tiét giam 30% dbi voi dau FO va 15% d6i vai mot s vat lidu phu.

+ Tiét giam 30% dbi véi chi phi sira chita 16n.
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+ Tiét giam 35% dbi véi cac khoan chi phi dich vu mua ngoai va 30% ddi véi
chi phi bang tién khac.
¢) Chi phi bd sung mua vt tu chién luge dy phong

Cong ty bo sung thém chi phi mua bo sung vat tu du phong chién luoc (ndm trong
danh myc vat tu du phong tdi uru), Cong ty khong ghi nhan chi phi nay vao nam 2026,
chi ghi nhan theo thyc té sir dung.

2. Vé doanh thu nim 2026 12 10.620.420 triéu dong.
Trong do6:

Doanh thu san xuat dién: 10.583.595 triéu dong.
— Doanh thu ban tro xi, thach cao 12.865 triéu déng.

— Doanh thu hoat dong tai chinh: 20.000 triéu dong.
Doanh thu san xuat khac: 3.960 triéu dong.

a) Doanh thu sin xudt dién dwoc tinh trén co so sau:

Doanh thu dugc tinh theo Cong thirc sau: Rt=Qm*FMP+Qc*(Pc-FMP). Trong
do:
i) Doanh thu Cfd: Qc*(Pc-FMP)

- San lwong hop dong Qc: Cong ty cb ging phat dam bao san luong dién hop dong
Qc san lugng 1a 4.035,57 tri¢u kWh (dya theo cach tinh Qcmin BCT giao va Qc thuc té
6 thang dau nam 2026).

- Gia hop ddng PC: nim 2026, gia HD Pc tinh toan 13 1.750,43 ¢/kWh.

- Gia toan phan thi truong dién: qua thong ké gia toan phan binh quan cia thi
truong dién nam 2025 rat thap 1a 929,8 ddng/kWh, néu chi tinh cac gio' cao diém vao
khoang 1.200 &/kWh khong da bu ddp chi phi bién d6i ciia Cong ty, trong nim 2025
Cong ty phai chao bang gia tran bao chao va thanh toan theo san lugng Qcon. Do do,
Cong ty udc tinh gia toan phan thi truong dién FMP nim 2026 bang binh quin gia SMP
do NSMO céng bb trén trang Web TTD dur kién cho nam 2026 (c6 cap nhat thuc té 4
thang dau nim 2026) 1a 1.485 dong + gia CAN binh quén 14 129 ddong=> Gia FMP 1a
1.514 dong/kWh. Gia toan phan ndy cao hon gia bién d6i khoang 151 ddng, nhu vay
Cong ty c6 loi nhun tir thi truong 151 dong/1 kWh.

= Doanh thu Cfd = 954.131 triéu dong.
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ii) Doanh thu tu thi truong dién: Qm*FMP

- Qmla san lugng dién giao nhan: 6.269,96 triéu kWh.
- FMPla 1.514 @/kWh (nhu da phan tich ¢ trén).
= Doanh thu thi tredng dién = 9.492.714 triéu dong.

iii) Thué phi dwegc thanh todn qua gid dién

Phéan nay uéc tinh dat 136.750 triéu dong. Doanh thu nay ciing da duoc can bang
trong chi phi san xuit tai muc thué tai nguyén va phi cip quyén khai thac tai nguyén

nudc.
(Chi tiét tinh toanh doanh thu theo Biéu sé 4.1- tinh doanh thu sdn xudt dién)

* Nhan xét: V&i doanh thu, chi phi nam 2026 nhu trén 19i nhuan trudce thué dat
575.804 triéu dong.

VI. Ké hoach dao tao

Muc tiéu 14 tap trung trién khai cac ndi dung dao tao phu hop véi y kién chi dao

ctia Tong Cong ty phat dién 2.
Uc tinh chi phi khoang: 5.990 triéu déng (Chi tiét tai Biéu s6 8d).
VII. Céc nfi dung khac
1. Ké hoach vt tw
a) Ké hoach vit tw cho sira chita thuong xuyén + Dung cu cdc don vi

Vit tu str dung thudng xuyén gdm nhitng mit hang thudng dung cho cong tac sira

chita thuong xuyén ciia Cong ty nam 2026, phan 16n c6 thé mua dugce trong nude.

Cong ty da tién hanh trién khai ra soat 1én khéi lugng vat tu va lap du toan chi phi
cho phén stra chita thudng xuyén Cong ty udc tinh khoang 88.000 triéu dong sau tiét
giam (gém vat liu va cong cu san xuét).

b) Ké hoach dau, m&, nhét béi tron, héa chat, bi nghién

GOm céc loai dau, m&, nhét bdi tron, bi nghién than, bi nghién da voi, nudc cong
nghiép. .. can thiét bd sung cho cong tic van hanh, wdc tinh gia tri d4 tiét giam khoang
74.070 triéu dong (chi tiét theo biéu sb 5b.2). Cong ty xay dung trén co so san luong,
suét tiéu hao va cap nhat don gia vat tu méi nhat da duoc Cong ty ky két hop dong.

2. Ké hoach trang bi an toan v¢ sinh lao dgng, phong chong lut bio, tim kiém

clru nan
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K& hoach trang bi an toan vé€ sinh lao dong nam 2026 dugc Cong ty 1ap theo Luat
ATVSLD s6 84/2015/QH13 ngay 25/6/2015, wdc tinh chi phi nay trude tiét giam la
24.348 triéu dong (Chi tiét tai Biéu sb 5b.4).

3. Ké hoach bio hj lao dong

Nham trang bi tot cho ngudi lao dong khi tham gia van hanh t6 may mét cach an
toan, Cong ty ludn chi trong dén cong tic bao ho lao dong, ude tinh chi phi nay cho
nam 2026 14 4.326,45 triéu dong (Chi tiét tai Biéu s6 5b.6).

4. Ké hoach mua siam, dau tw TSCP niam 2026

Cong ty du kién ké hoach mua sim, dau tu tai san ¢d dinh va dua vao chi phi khau
hao hang nam. Hi¢n tai c6 mdt s6 muc Cong ty da lap duoc khai toan, du toan. Nhiing
muc chwa c6 du toan, Cong ty s& tién hanh 14p va béo cdo cip thdm quyén theo qui dinh
trude khi trién khai.

5. Ké hoach an ninh qudc phong

Tiép tuc phat huy nhing cong viéc da dat dugc trong nim 2025, nhan thirc rd dugc
trach nhiém cta Cong ty ddi voi An ninh qudc phong. Nam 2026, Cong ty tiép tuc co
ké hoach ting cudng cac hoat dong huan luyén, dién tap, dong gdp quy an ninh qubc
phong... phéi hop véi cac don vi cong an dia phuong nham giir gin an ninh, trat ty khu
vuc hai Nha may.

U'dc tinh chi phi khoang 8.160 triéu dong (chi tiét tai Biéu sb 5b.5).

6. Ké hoach nghién ctru khoa hoc, sing kién ci tién, hop ly hoa san xuat

Trong subt qua trinh van hanh, dén nay cac thiét bi nha may da xuat hién mot sd
hién twong khong phu hop, lam ting chi phi van hanh. Dén nay Céng ty di tap hop duoc
nhiéu sang kién, cai tién k¥ thuat da va dang Gmg dung tot cho nha mdy trong qua trinh
véan hanh. Dé khuyén khich dong vién tinh than 1am viéc, hing say nghién ciru sang tao
cia CBCNV, do quy KHCN van con, do d6 khong phat sinh thém chi phi nim 2026.

(Chi tiét tai biéu sb 5b.3).

CAC TAI LIEU KEM THEO



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Déc 1ap - Tw do - Hanh phuc
HAIPHONG THERMAL POWER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
86: 3065/TTr-NDHP Hai Phong, ngdy 02 thang 6 nam 2026
No:  /TTr-NDBHP Haiphong, June.... 2026
TO TRINH
/PROPOSAL

V& viéc phan phéi lgi nhuan nim 2025
/Regarding the Distribution of Profit for 2025

Kinh giri: Pai hoi dong Co dong Cong ty cd phan Nhiét dién Hai Phong

To: The General Meeting of Shareholders of Hai Phong Thermal Power Joint
Stock Company

Cian ctr Luat doanh nghiép s6 59/2020/QH14 ngay 17/6/2020:/Pursuant to the
Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

Can ctr Diéu 18 t6 chirc va hoat dong Cong ty C6 phan Nhiét dién Hai Phong;/
Pursuant to the Charter on Organization and Operation of Hai Phong Thermal
Power Joint Stock Company;

Can ctr Chuong trinh Pai hoi ddng ¢6 dong thudng nién nam 2026;/Pursuant to
the Agenda of the 2026 Annual General Meeting of Shareholders;

Hoi dong Quan trj kinh trinh Dai hoi dong C6 dong thong qua phuong an phéan
phéi loi nhuan nim 2025 nhu sau:/ The Board of Directors respectfully submits to
the General Meeting of Shareholders for approval the 2025 profit distribution plan
as follows:

1. Phan phéi loi nhuan nam 2025 cu thé nhu sau:/1. Distribution of profit for
2025: ‘
DVT: dong
Unit: VND

PHUONG AN PHAN
PHOI LQT NHUAN
2025 (ddng)/2025 Profit
Distribution Plan (VND)

| Téng loi nhuin phan phdi/Total distributable profit 342.427.662.130

STT/No. CHI TIEU/Description

Loi nhuan sau thué chua phan ph6i nam lién
1 trude/Undistributed after-tax profit from previous 0
year




5 Loi 1.1huan chua phan phoi nam nay/Undistributed 342 427 662.130
profit of the current year
I Phén phéi loi nhuin 342.427.662.130
. Trich Quy dau tu phat trién/Allocation to 113.258.903.130
Development Investment Fund
5 Trich Quy khen thudng, phuc lgi:/Allocation to 20 168.759.000
Bonus and Welfare Funds
2.1 Trich Quy khen thuong/Bonus Fund 39.584.379.500
2.2 Trich Quy phic loil/Welfare Fund 39.584.379.500
s o Ry A A o 1A 0/, 0 s
3 Chi tra c0 tire (so tién va ty 1¢ %): 3,0%/Dividend 150.000.000.000
payment (amount and rate): 3.0%
i Loi nhuén dé lai/Retained earnings (111 =1 - 11) 0

*Thuyét minh phan phdi lgi nhuin nim 2025:/Explanation of the 2025 profit
distribution:

- Trich b6 sung Quy Pau tu phat trién 113.258.903.130 dong dé thyc hién cho cac
du 4n dau tu phét trién trong thoi gian t6i, trong d6 du kién ngudn vén DTPT dung dé
dau tu hé théng nang cap hé thong xtr 1y khi thai khoang 721,5 ty dong. Tai 31/12/2025,
s6 du quy dau tu phat trién cia Cong ty 1 384,9 ty dong, do d6 can bo sung Quy DPTPT
khoang 336,6 ty dong./Additional allocation of VND 113,258,903,130 to the
Development Investment Fund for future development investment projects, including
the planned investment capital for upgrading the flue gas treatment system estimated
at approximately VND 721.5 billion. As of December 31, 2025, the balance of the
Company’s Development Investment Fund was VND 384.9 billion; therefore, an
additional allocation of approximately VND 336.6 billion is required.

- Trich quy khen thudng, phac lgi: Van dung diém b, khoan 3, Piéu 31 Nghi dinh
366/2025/ND-CP ngay 31/12/2025 cta Chinh phu vé quan 1y va dau tu vén nha nude tai
doanh nghiép “bl) vé viéc trich quy khen thwéng, phiic lgi: trich khdng qué 03 thang
tien luwong thuc hién cho hai quy khen thuong, phuc loi néu loi nhudn sau thué thuc hién
khéng thap hon ké hoach; trich khéng qud 03 thdang tién lwong thyc hién nhdn véi ty 1¢
gitta loi nhudn sau thué thuwe hién so véi loi nhudn ké hoach, néu loi nhudn sau thué
thwe hién thdp hon ké hoach”/Allocation to the Bonus and Welfare Funds: Pursuant
to Point b, Clause 3, Article 31 of Government Decree No. 366/2025/NP-CP dated
December 31, 2025 on management and investment of state capital in enterprises:
“bl) Regarding allocations to the Bonus and Welfare Funds: the allocation shall not
exceed three months of actual salary for the two funds if the realized after-tax profit
is not lower than the planned profit; the allocation shall not exceed three months of
actual salary multiplied by the ratio of realized after-tax profit to planned profit if
the realized after-tax profit is lower than planned.”



Loi nhuan trudc thué cua Cong ty ndm 2025 1a 381,03 ty dong, dat 139,68% so voi
ké hoach. Do d6 Cong ty dé nghi trich quy khen thuong, phuc loi nhu sau:/The
Company’s pre-tax profit in 2025 was VND 381.03 billion, reaching 139.68% of the
planned target. Therefore, the Company proposes allocations to the Bonus and
Welfare Funds as follows:

Trich Quy khen thudng, phuc loi biang 03 thang lwong binh quan thuc hién véi gia
tri 79.168.759.000 ddng (mdi quy bang 1,5 thang tién lwong thuc hién), cu
thé:/Allocation to the Bonus and Welfare Funds equal to three months of average
actual salary with a total value of VND 79,168,759,000 (each fund equivalent to 1.5
months of actual salary), specifically:

e Quy khen thuong: 39.584.379.500 déng./Bonus Fund: VND
39,584,379,500.

e Quy phiic loi: 39.584.379.500 dong./Welfare Fund: VND 39,584,379,500.

- Chia ¢b tc: Loi nhuan con lai sau khi trich 1ap cac Quy theo quy dinh la
150.000.000.000 dong, Cong ty dé nghi chi co tirc bang tién cho cic cd dong véi ty 18
chi 1a 3% von diéu 18, s tién chi c6 tac 1a 150.000.000.000 ddong./Dividend
distribution: The remaining profit after allocations to the funds in accordance with
regulations is VND 150,000,000,000. The Company proposes cash dividend
payments to shareholders at a rate of 3% of charter capital, with a total dividend
payment amount of VND 150,000,000,000.

- Loi nhuan dé lai: 0 dong./ Retained earnings: VND O.

2. Tha tuc chét danh sach c6 dong, thoi gian thanh toan cb tirc ctia nim 2025: P&
nghi Dai Hoi dong C6 dong uy quyén cho Hoi dong Quan tri Cong ty thuc hién./
Procedures for finalizing the shareholder list and timing of 2025 dividend payment:
It is proposed that the General Meeting of Shareholders authorize the Company’s
Board of Directors to implement these procedures.

Kinh trinh DPai hoi dong C6 dong thdng qua/Respectfully submitted to the
General Meeting of Shareholders for approval./.

TM.HQI PONG QUAN TRI
BEHALF OF THE BOARD OF DIRECTORS
Noi nhgn: <y
— Nhu trén/As above;

— Luu: VT, HDQT/Archived at:
Office, BOD.

a Cong Hoan



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Péoc lap - Tu do - Hanh phiic
S6: 3115/TTr-NDHP Hai Phong, ngay 02 thang 6 nam 2026
TO TRINH

Vé viée thong qua tién lwong, thit lao nim 2025
va ke hoach tién lwong, thu lao nam 2026 caia HPQT, BKS

Kinh guri: Dai hoi dong cb dong Cong ty Co phan Nhiét dién Hai Phong.

Cian ctr Piéu 1& to chirc va hoat dong cua Cong ty C6 phan Nhiét dién Hai
Phong.

Can ctr Nghi quyét sé 3058/NQ-NDHP ngay 01/6/2026 ctua Hoi dong quan tri
Cong ty C6 phan Nhiét dién Hai Phong vé viéc thong qua cic ndi dung trinh Pai
hoi dong Co dong thuong nién 2026. Hoi dong quan tri kinh trinh Pai hoi dong c6
d6ng thong qua muc tién lwong, thu lao nam 2025 va du kién mirc tién lvong, thu
lao nim 2026 ctia Hoi ddng quan tri, Ban kiém soat, nhu sau:

1. Téng muc tién lvong, thu lao thuc hién ndm 2025 cta Hoi déng quan tri va
Ban kiém soat 1a 4.539.943.000 déng, cu thé nhu sau:

— Tién luong cua Chu tich HDQT: 1.020.420.000 dong.

— Tién lvong cua thanh vién HPDQT chuyén trach: 836.176.000 déng.

— Thu lao cta thanh vién HPQT khéng chuyén trach: 836.180.000 dong.

— Tién luong cua Trudng ban kiém sot: 860.469.000 dong.

— Tién luong cta thanh vién BKS chuyén trach: 397.195.000 dong.

— Thu lao cta thanh vién BKS khéng chuyén trach: 589.503.000 dong

2. Téong mirc tién lwong, thi lao ké hoach nim 2026 cta Hoi dong quan tri va
Ban kiém soat 13 4.824.000.000 dong, cu thé nhu sau:

— Tién luong cua Chu tich HPQT: 1.152.000.000 ddng.

— Tién luong cua thanh vién HPQT chuyén trach: 960.000.000 dong.

— Thu lao caa cac thanh vién HDQT khong chuyén trach: 960.000.000 dong.

— Tién luong cua Trudng ban kiém soat: 984.000.000 dong.

— Thu lao cta thanh vién BKS khéng chuyén trach: 768.000.000 dong

H01 ddng quan tri Cong ty C phan Nhlet dién Hai Phong kinh trinh Pai hoi
d6ng ¢ dong xem xét, thong qua./.
Noi nhan:

- Nhur trén;

- HDQT, BKS;
- Luu: VT, HCLD.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Poc 1ap - Tu do - Hanh phiic
S6: 3101/TTr-NDHP Hii Phong, ngay 02 théng 6 nam 2026
TO TRINH

Vé mién nhi€ém va bau b6 sung thanh vién Hgi dong quan tri, Ban Kiém soat

Kinh gtri: Pai hoi dong c6 déng Cong ty C6 phan Nhiét dién Hai Phong.

Cian ctr Luat Doanh nghiép va cac vin ban huéng dan thi hanh.

Cin ctr Piéu 16 t6 chirc va hoat dong Cong ty C6 phan Nhiét dién Hai Phong.

Cian cir Nghi quyét s6 3058/NQ-NDPHP ngay 01/6/2026 ctia Hoi dong quan tri
Cong ty Co phan Nhiét dién Hai Phong vé viéc thong qua ndi dung trinh Pai hoi dong
¢ dong thudng nién nim 2026.

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong thong qua mién nhiém va
bau bo sung thanh vién Hoi déng quan tri, thanh vién Ban Kiém soat nhu sau:

1. Nhén sw thanh vién Hpi dong qudn tri:

- Mién nhiém chuc danh thanh vién HPQT d6i véi 6ng Tran Anh Duy, Trudng
ban Ké& hoach, Nguoi dai dién phan von ciia Téng cong ty Phat dién 2.

- Mién nhiém chtc danh thanh vién HPQT ddi voi 6ng Lé Minh Tuan, Ngudi
dai dién phan von ctia Tong cong ty Phat dién 2.

- Bau bo sung ong Poan D¢ Toan, Trudng ban T chic va Nhan sy, Ngudi
dai dién phan von cua Tong cong ty Phat dién 2 git chirc danh Thanh vién HPQT,
nhiém ky 05 nim (2026-2031), 1am viéc theo ché d6 khong chuyén trach.

- Bau b sung 6ng Bui Trung Son, Phé Trudng ban Téng hop, Nguoi dai dién
phan vén ctia Tong cong ty Phat dién 2 giir chirc danh Thanh vién HPQT, nhiém ky
05 nam (2026-2031), lam viéc theo ché d6 chuyén trach.

2. Nhén sw thanh vién Ban Kiém sodt:

- Mién nhiém chic danh thanh vién Ban Kiém soat d6i v6i ong Tran Minh
Tam, Pho Trudng ban Kiém toan ndi bo va Giam sat tai chinh, Tong cong ty Phat
dién 2.

- Bau bd sung ong Tran Thai Hoang, Chuyén vién ban Kiém toén ndi bo va
Giam sat tai chinh, Téng cong ty Phat dién 2 gitt chtrc danh thanh vién Ban Kiém
soat, nhiém ky 05 nam (2026-2031), lam vi¢c theo ché do khong chuyén trach.

(Kém theo hé so ciia itng vién)

Hoi dong quan tri kinh trinh Dai hoi dong c6 dong xem xét, quyét dinh./.
r— 7

Noi nhin: FZMVCHOEBAONG QUAN TR’If /
- Nhu trén; - § )
- HPQT, BKS: ) ICH

- Luu: VT, HCLD.

Ta Cong Hoan



TAP DOAN DPIEN LUC VIET NAM CONG HOA XA HOQI CHU NGHIA VIET NAM
TONG CONG TY PHAT DIEN 2 Poc 1ap - Tw do - Hanh phuc

38: 1901/EVNGENCO2-TCNS+TH Can Tho, ngdy 26 théng 5 nim 2026

Vv kién toan Nguoi dai dién phan vén
va thanh vién BKS tai HND

Kinh gui: Nguoi dai dién ph‘ﬁn vbn cia EVNGENCO?2
tai Cong ty C6 phan Nhiét dién Hai Phong

Can ctir Nghi quyét s6 105/NQ-HPQT ngay 22/4/2026 ctiia Hoi dong quan
tri EVNGENCO2 vé viéc thong qua chil truong kién toan nhan su lam Ngudi
dai dién ph?m von cia EVNGENCO? tai cac CTCP, gi61 thi¢u g ctr chirc danh
Thanh vién Hoi dong quan tri,

Can ctir Nghi quyét s 136/NQ-HPQT ngay 20/5/2026 ctia Hoi dong quan
tri EVNGENCO2 vé viéc thong qua phuong an kién toan nhan sy tham gia Ban
Kiém soét tai CTCP Nhiét dién Hai Phong (HND),

EVNGENCO2 d3 ban hanh cic quyét dinh théi uy quyén, uy quyén lam
Ngudi dai dién phan von, Gng cr cac chirc danh quan 1y va cac quyét dinh dé cu,
thoi dé ctr nhan su gilt chtrc danh Kiém soat vién tai HND nhu sau:

1. Thoéi uy quyén dai dién phan vén gop cia EVNGENCO?2 tai HND va
thoi gioi thiéu tham gia HDQT HND d6i véi ong Tran Anh Duy, Trudng ban Ké
hoach EVNGENCO2, NPDPV ciia EVNGENCO2 tai HND, Thanh vién HDQT
khong chuyén trach tai HND.

2. Quyét dinh uy quyén dai dién phan vbén gop cia EVNGENCO?2 tai
HND cho 6ng Poan Bttic Toan, Trudng ban TCNS EVNGENCO2 va gidi thiéu
ung cir chuc danh Thanh vién HDQT HND, nhiém ky 05 nam (2026-2031) tai
Pai hoi dong cd dong gan nhat ctia Cong ty, lam viéc theo ché do khdng chuyén
trach.

3. Théi iy quyén dai dién phan vén gop cia EVNGENCO2 tai HND va
thoi gidi thiéu tham gia HDQT HND ddi v6i ong Lé Minh Tuan, NDPDPV cua
EVNGENCO?2 tai HND, Thanh vién HDQT chuyén trach tai HND.

4. Quyét dinh uy quyén dai dién phan von gop cia EVNGENCO?2 tai
HND cho 6ng Bui Trung Son, Pho Trudng ban Téng hop EVNGENCO2 va gidi
thiéu trng cir chirc danh Thanh vién HPDQT HND, nhiém ky 05 nam (2026-2031)
tai Pai hoi dong c6 dong gan nhit ciia Cong ty, lam viéc theo ché d6 chuyén
trach.



5. Thoi dé cir nhan sy gilr chtrc danh Kiém soat vién khong chuyén trach
tai HND d6i voi ong Trin Minh Tam, Pho Truong ban Kiém toan ndi bd va
Giam sét tai chinh EVNGENCO?2 tai Doi hoi dong c6 déng gan nhat caa Cong
ty.

6. P& cir ong Tran Thai Hoang, Chuyén vién ban Kiém toan ndi bo va
Giam sat tai chinh EVNGENCO?2 tham gia tung ctr chitc danh Kiém soat vién
HND tai Dai hoi dong c6 dong gan nhat cua Cong ty, nhiém ky 05 nam (2026-
2031), 1am viéc theo ché d6 khong chuyén trach.

EVNGENCO?2 giao Nguoi dai dién phan von cia EVNGENCO2 tai HND
thong qua Hoi déng quan tri HND, Dai hoi dong c6 dong cua HND thuc hién
tht tuc mién nhiém va bau thay thé Thanh vién HPQT, Kiém soat vién theo quy
dinh./. S (i

Noi nhin: TM. HOI BPONG QUAN TRI
- Nhu trén; [
- HPQT (dé b/céo);

- C4c Ban: TH, KTGS, PCKT;
- Luu: VT, TH, TCNS.




TAP POAN PIEN LUC VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY PHAT DIEN 2 Déc 1ap - Tw do - Hanh phic
S6: 30/Qb-HPQT Can Tho, ngdy 23 thang 4 nim 2026
QUYET PINH

] Ve viée thoi iy quyen dai dign phan von cia
Tong cong ty Phat dién 2 tai Cong ty Co phan Nhiét dién Hai Phong

HOI PONG QUAN TRI TONG CONG TY PHAT PIEN 2 - CTCP

Can cir Diéu 1é t6 chire va hoat dong Tong céng ty Phdt dién 2 - Cong ty ¢
phan (EVNGENCO2);

Can cir Nghi quyét s6 105/INQ-HPOT ngay 221412026 ciia Hi dong quan tri
EVNGENCO2 vé viéc thong qua chu truong kién toan nhan sy lam Nguwoi dai dién
phan vén cia EVNGENCO? tai cdc CTCP, gidi thiéu g cir chire danh Thanh vién
Hoi dong quan tri;

Theo dé nghi ciia Tong gidm doc Tong cong ty.

QUYET PINH:

Pi¢u 1. Thoi ty quyén dai dién phan vén cia EVNGENCO2 tai HND va thoi
gi6i thiéu chirc danh Thanh vién HDQT HND di v6i ca nhan c6 tén sau day:

- Ong Tran Anh Duy.

- S6 CCCD: 092083013707, ngay cap 13/03/2022, tai: Cuc Canh sat quan 1y
hanh chinh vé trat tu xa hoi.

- Sb ¢6 phan lam dai dién: 38.250.000 c6 phan cia EVNGENCO2 tai HND
(twong duong 7,65% Von Diéu Ié Cong ty).

Piéu 2. Quyét dinh c6 hiéu luc ké tir ngay t6 chirc Pai hoi dong c¢d déng gan
nhét ctia HND.

Piéu 3. Ong Tran Anh Duy, Nguoi dai dién phan von cia EVNGENCO?2 tai
HND va Thu truéng cac co quan, don vi ¢6 lién quan chiu trach nhiém thi hanh Quyét
dinh nay./. SO i

Noi nhén: TM. HOI PONG QUAN TRI
- Nhu Diéu 3; (

- HbQT EVNGENCO2; 1590,
- Ban TGDb;

- Céc Ban: KH, TCKT, TH, KTGS, PCKT;
- Clty CP NP Hai Phong;

- Luu: VT, TH, TCNS.




TAP POAN PIEN LUC VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY PHAT DIEN 2 Déc 1ap - Tw do - Hanh phic
S6: 52/Qb-HPQT Can Tho, ngdy 26 thang 5 nim 2026
QUYET PINH

] Ve viée thoi iy quyen dai dign phan von cia
Tong cong ty Phat dién 2 tai Cong ty Co phan Nhiét dién Hai Phong

HOI PONG QUAN TRI TONG CONG TY PHAT PIEN 2 - CTCP

Can cir Diéu 1é t6 chire va hoat dong Tong céng ty Phdt dién 2 - Cong ty ¢
phan (EVNGENCO2);

Can cir Nghi quyét s6 105/INQ-HPOT ngay 221412026 ciia Hi dong quan tri
EVNGENCO2 vé viéc thong qua chu truong kién toan nhan sy lam Nguwoi dai dién
phan vén cia EVNGENCO? tai cdc CTCP, gidi thiéu g cir chire danh Thanh vién
Hoi dong quan tri;

Theo dé nghi ciia Tong gidm doc Tong cong ty.

QUYET PINH:

Pi¢u 1. Thoi ty quyén dai dién phan vén cia EVNGENCO2 tai HND va thoi
gi6i thiéu chirc danh Thanh vién HDQT HND di v6i ca nhan c6 tén sau day:

- Ong Lé Minh Tu4n

- S6 CCCD: 068074000144, ngay cap 01/12/2022, tai: Cuc Canh sat quan ly
hanh chinh vé trat tu xa hoi.

- Sb ¢6 phan lam dai dién: 38.250.000 c6 phan cia EVNGENCO2 tai HND
(twong duong 7,65% Von Diéu Ié Cong ty).

Piéu 2. Quyét dinh c6 hiéu luc ké tir ngay t6 chic Pai hoi déng cd dong gﬁn
nhét ctia HND.

Picu 3. Ong Lé Minh Tuin, Nguoi dai dién phan vén cia EVNGENCO? tai
HND va Thu truéng cac co quan, don vi ¢6 lién quan chiu trach nhiém thi hanh Quyét
dinh nay./. SO i

Noi nhén: TM. HOI PONG QUAN TRI
- Nhu Diéu 3; i

- HbQT EVNGENCO2; 1590,
- Ban TGDb;

- Cac Ban: TCKT, TH, KTGS, PCKT;
- C/ty CP Nb Hai Phong;

- Luu: VT, TH, TCNS.




TAP POAN DIEN LUC VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY PHAT DIEN 2 Déc 1ap - Tw do - Hanh phuc
S6: 32/QP-HPQT Can Tho, ngdy 23 thang 4 nim 2026
QUYET PINH

vé viée dé cir nhan sy tham gia irng cir chirc danh
Thanh vién Hoi dong quan tri tai Cong ty Co phan Nhiét dién Hai Phong

HQI PONG QUAN TRI TONG CONG TY PHAT PIEN 2 - CTCP

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cir Piéu 1@ t6 chire va hoat dong ciia Tong cong ty Phat dién 2 - Cong ty ¢é
phan (EVNGENCO2);

Can cir Nghi quyét s6 105/NO-HPOT ngay 22/4/2026 cia Héi dong quan tri
EVNGENCO2 vé viéc thong qua chu truong kién toan nhan sy lam Nguwoi dai dién
phan vén cia EVNGENCO? tai cic CTCP, gidi thiéu g cir chire danh Thanh vién
HJi dong quan tri;

Theo dé nghi ciia Tong giam doc EVNGENCO2.

QUYET PINH:

Pitu 1. Pé ca o6ng Poan Puc Toan, Ngudi dai dién phan von cua
EVNGENCO2 tai HND tham gia ung ctr chitc danh Thanh vién Hoi déng quan tri
HND, nhiém ky 05 nam (2026-2031) tai Pai hoi dong c6 dong gan nhat caa HND, 1am
viéc theo ché do khong chuyén trach.

Piéu 2. Quyét dinh co hiéu luc ké tir ngay t6 chic Pai hoi dong c6 dong gan
nhat caa HND; 6ng Poan Birc Toan c6 trach nhiém thyc hién quyén va nghia vu cia
chtc danh dugc dé ctr theo Didu 18 cong ty, cac quy dinh cia phap luat ¢6 lién quan,
quy dinh cia EVNGENCO?2.

Piéu 3. Tong Giam dbc, Chanh Vian phong, Trudng cac Ban cO lién quan,
Nguoi dai dién phan von cia EVNGENCO2 tai HND va ¢4 nhan c6 tén tai Diéu 1 can
ctr Quyét dinh thi hanh.,. N i

Noi nhin: TM. HOI DONG QUAN TRI
- Nhu biéu 3;

- HPQT (dé b/c);

- Ban TGD (dé biét);

- C4c Ban: TCKT, TH, KTGS, PCKT (dé p/h);
- C/ty CP ND Hai Phong;

- Luu: VT, TH, TCNS.

'an Pha Thai



TAP DOAN PIEN LUC VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY PHAT DIEN 2 Djc 1ap - Tu do - Hanh phuc
Sb: 31/QD-HPQT Can Tho, ngdy 23 thang 4 nim 2026
QUYET PINH

Vé viée ity quyén dai dién phén von ciia Tong cong ty Phat dién 2
tai Cong ty Co phan Nhiét dién Hai Phong

HQI PONG QUAN TRI TONG CONG TY PHAT PIEN 2 - CTCP

Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cit Diéu 1é t6 chire va hoat déng ciia Tong cong ty Phat dién 2 - Cong ty c6
phdn (EVNGENCO2);

Can cir Nghi quyét s6 105INQ-HPOT ngay 221412026 cia Héi dong quan tri
EVNGENCO?2 vé viéc théng qua chii truong kién toan nhén sw lam Ngwoi dai dién phan
von ciia EVNGENCO? tai cic CTCP, gidi thiéu g cir chite danh Thanh vién Hi dong
quan tri,

Theo dé nghi cia Tong gidm doc EVNGENCO2.

QUYET PINH:

Picu 1. Uy quyén lam nguoi dai dién phan von cia EVNGENCO2 tai CTCP
Nhiét dién Hai Phong (HND) cho ca nhan co6 tén sau:

- Ong Boan Puc Toan, chirc vu: Trudng ban TCNS EVNGENCO2.

- S6 CCCD: 034074019524, cap ngay: 07/10/2022, tai: Cuc Canh sat quan ly
hanh chinh vé trat tu xa hoi.

- S6 ¢6 phan lam dai dién: 38.250.000 c¢6 phan cia EVNGENCO2 tai HND
(twong duong 7,65% Von Diéu 1¢ Cong ty).

Piéu 2. Quyét dinh co hiéu luc ké tir ngay t6 chirc Pai hoi dong co dong gan nhat
cua HND, 6ng Boan Buc Toan c6 trach nhiém thuc hién nhiém wvu, quyén han cua
Ngudi dai dién ddi véi phan von cia EVNGENCO2 dau tu vao doanh nghiép theo cac
quy dinh hién hanh.

Piéu 3. Tong Giam ddc, Chanh Vian phong, Tru:(mg cac Ban c6 lién quan, Nguoi
dai dién phan vén cia EVNGENCO?2 tai HND va c4 nhan c6 tén tai Piéu 1 cin cu
Quyét dinh thi hanh.,. S (1

Noi nhdn: TM. HOI DONG QUAN TRI
- Nhu biéu 3;

- HPQT (dé blc);

- Ban TGD (dé biét);

- Céc Ban: TCKT, TH, KTGS, PCKT (dé p/h);
- C/ty CP ND Hai Phong;

- Luu: VT, TH, TCNS.

=T ran Phu Thai



Pang bd, tinh: Thanh ty Can Tho Mau 2C/TCTW-98
Don vi tryc thudc: Dang ay Phuong Théi An Dong
DPon vi co s&: Dang uy Tong cong ty Phat dién 2

SO YEU LY LICH

S6 hiéu can bg, céng chirc
1) Ho va tén khai sinh: POAN PUC TOAN Nam, nir: Nam
2) Céc tén goi khac: Khong
3) Cép ty hién tai: Pang bd Tong cong ty Phat dién 2 Cép Uy Kiém: ....cooovveerrerrnnn.
Chitc vu (Dang, doan thé, Chinh quyén, ké ca chiic vu kiém nhié¢m):

3iBan chap hanh Déng b9, Uy vién UBKT Dang ity EVNGENCO2 khoa XII, Bi
son 1 ruong Ban To6 chirc va Nhén sy EVNGENCO2; Phu cap chue vu: 0,7

3yt 21 thang 10 nam 1974 5) Noi sinh: Xa Hong Minh, tinh Hung Yén
(x4, phuong): Xa Hong Minh, tinh Hung Yén

v / tinh hogc s6 nha, dudmg pho, TP): 001A2 Khu QLVH&SC Téng cong ty phét
sGiAd Dong, TP. Can Tho.

7) Noi & hién we
dién 2, 9, KV

Dién thoai: 0965.271.858

Noi dang ky ho khiu thuong tri (S6 nha, dudng phd, thanh phd; x6m, thén, xa, huyén, tinh): 001A2 Khu
QLVH&SC Téng cong ty phat dién 2, t6 9, KV1, P. Théi An Dong, TP. Cén Tho.

8) Dan toc: (Kinh, Tay, Méng, E dé...): Kinh 9) Tén gidgo: Khong
10) Thanh phén gia dinh xuat than: Cong nhan vién , v

(Ghi la cong nhan, ndng dan, can bd, cong chire, tri thtre, quan nhan, dén nghéo thanh thi, tiéu thuong, tiéu chu,
tu san ...)

11) Nghé nghiép ban than trude khi duge tuyén dung: K§ su dién

(Ghi nghé dugc dao tao hodc cong nhén (tho gi), 1am rugng, budn ban, hoc sinh, ...)

12) Ngay dugc tuyén dung: 15/7/1997 Vao co quan nao, & ddu: Cong ty Dién luyc Ha Giang
13) Ngay vao co quan hién dang cdng tac: 15/10/2020 Ngay tham gia cach mang: .../ oo / e
14) Ngay vao Dang Cong san Viét Nam: 21/03/2001 Ngay chinh thirc: 21/03/2002
15) Ngay tham gia cac to chirc chinh tri, xa hdi: 26/03/1989

(Ngay vao Doan TNCSHCM, Cong doan, Hoi ......... )
16) Ngay nhap ngil: .../ .../ ... Ngay xuét ngii: ... / .../ ..... Quin ham, chirc vu cao rhAE ORI ovoesiiimssssissusissiias
17)Trinl} d6 hoc van: Gido duc phé thong: 12/12 Hoc ham, hoc vi cao nhét: Thac si
(Lop may) (GS, PGS, TS, PTS, Thac si, Cir nhén, Ky su ... nam nao, chuyén nganh gi)
- Ly luén chinh tri: Cao c:flp - Ngoai ngir: B

(Ctr nhan, Cao clp, Trung clp, So cip) (Anh (A/B/C/D)  Nga (A/B/C/D) Phap (A/B/C/D) ...)
18) Cong tac chinh dang lam: Trudng ban T6 chirc va Nhan sy

19) Ngach cong chirc: .....ccccovevnienee Bac luong: B6.2 - 5/6 hé s6: 5,730 tir 01/01/2026

20) Danh hiéu duge phong (ndm nao):
(Anh hung lao dong, anh hung luc Iwong vil trang, nha gido, thay thuoc, nghé si nhan dan, wu ti)




21) S& trudmg cong thc: Cong tac tuyén dung, lao dong tién luong

Cong viéc da lam lau nhét: Cong tac tuyén dung, lao dong tién luong

22) Khen thuéng: Béing khen Thu tuéng chinh phu ndm 2014; cdc bén

Giang, Tinh uy Ha Giang; EVN

23) Ky luat (Pang, Chinh quyén, Doan thé, Cép quyét dinh, ndm nao, 1y do, hinh thirc, ...): Khong

g khen Bo Cong Thuong, UBND tinh Ha

(Huén, huy chuong, nim nao)

24) Tinh trang strc khoe: Tét; Cao: 1m 69, Can nang: 75 (kg), Nhom mau: O
(t6t, binh thuong, yéu hogc ¢6 bénh mén tinh gi)
25) Sb chimg minh nhén dan: 034074019524 Thuong binh loai: Khéng

Gia dinh liét si: | X

26) PAO TAO, BOI DUONG VE CHUYEN MON, NGHIEP VU, LY LUAN CHINH TRI, NGOAINGU

’7 Vin bang,
5 \ Nganh hoc hodc tén 16p = Hinh thic chimg
Tén trudng hoc Thoi gian hoc fige chi, trinh d6
gi
Truomg Cao Dang su TR :
pham k§ thudt 2 Pién xi nghiép 1991 — 1996 Cao dang
o trs Lép Bbdi Dudng nhén thirc

Thi x4 Ha Giang DCSVN 20/03/2000 —24/03/2000

Trudng Pai hoc Bach ~ R 5 il ik s e ;

Khoa Ha Noi K¢ su dién, hé thong dign | Nam tot nghiép: 2005 Tai chitc | Pai hoc

Trudng Pai hoc I-SHOU | Quan tri Kinh doanh Nam tdt nghiép: 2014 Liénkét | Thacsi

Hoc vién chinh tri Khu

vuc I - Hoc vién chinh - ; ; Vira hoc £

trj qubc gia TP. HO Chi L ugn/cuph ) 201 il | P

Minh |

Ghi chii: Hinh thitc hoc: Chinh quy, tai chik, chuyén tu, boi duong .

Cur nhadn, Ky su ...

27) TOM TAT QUA TRINH CONG TAC

../Vin bang: Tién si, Pho tién si, Thac si,

T thang, ndm
dén thang, nam

Chitc danh, chirc vu, don vi cong tac (Pang, Chinh quyén, Doan thé)

Trudng phong T chire lao dong

15/07/1997 dén 2005 Cén bd phong T4 chirc quan tri - Dién lyc Ha Giang
2005 - 2007 Phé trudng Phong To chire lao dong — Dién luc Ha Giang
2007 - 2020 UV BCH Pang b, Bi thu Chi b T6 chirc Thanh tra,

12/2020 — 03/2021

Chuyén vién Ban KTGS — Tong cdng ty Phét dién 2

04/2021 — 11/2022

B{ thu Chi bd KTGS, Ph6 Truong Ban KTGS

12/2022 — 15/3/2026

Bi thu Chi bd, Truéng Ban KTGS, Tong cong ty Phat di¢n 2

16/3/2026 - nay

Bi thu Chi bd, Truéng ban TCNS, Tong cong ty Phét dién 2
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a) Khai rd: bi bat, bi tu (tit ngay thang ndm nao dén ngay thang nim nao, ¢ dau), da khai bao cho ai,

nhitng vén d& gi: Khong

b) Ban théan c6 lam viéc trong ché @b cii (Co quan, don vi nao, dia diém, chirc danh, chirc vy, thoi gian

lam viéc ...): Khong

3

28) PAC PIEM LICH SU BAN THAN

29) QUAN HE VOI NUGC NGOAI

- Tham gia hodc c6 quan hé véi céc t6 chirc chinh tri, kinh té, xa hoi nao & nude ngoai (lam gi, t6 chirc nao, dat
tru s& & dau...?): Khong

- C6 than nhén (BS, me, vo, chdng, con, anh chi em rudt) & nuée ngoai (1am gi, dia chi ...)?: Khong

30) QUAN HE GIA PINH

a) Ban than: B6 me, vo chong, anh chi em rugt

Nim Qué quan, nghé nghiép, chirc danh, chirc vu, don vi, cong tac,
Quan hé Ho va tén pom hoc tip, noi & (trong, ngoai nwdc); thanh vién cic to chirc
chinh tri-xa hoi ...
Chadé | Poan Van Tac 1946 | Xa Hdng Minh, tinh Hung Yén; Hién d vé huu
Me d¢ | Nguyén Thi S&m 1942 | Xa Hdng Minh, tinh Hung Yén; Da mét
Vo Nguyén Thi Thuan 1984 | Tinh Tuyén Quang, Chuyén vién Ban Tuyén giado EVNGENCO?2
Con trai | Poan Thai Ha 1999 | Ha Nbdi, Can B9
Con gai | Poan Thu Giang 2003 | Ha Ndi, Sinh vién
. . S6 001A2- khu QLVH&SC nha may dién 6 Mén, buong Nguyén
Congi | DoanPhuong Anh | 2025 | o Tyanh Phuomg Théi An Dong, TP. Cén Tho.
Chi gai | Poan Thi Mai 1963 | Xa Hdng Minh, tinh Hung Yén; da mét
" < i v b Xa Hdng Minh, tinh Hung Yén; Cong tac tai Nha mdy lién hop
Chigdi | Doan Thi Tuyct 1966 | \fam Dinh, tinh Ninh Binh (da nghi huu)
. o s " X3 Hong Minh, tinh Hung Yén; K& toan truéng, cong ty Bao hiém
Chi gai | Poan Thi Khuyén 1969 Hung Ha (d4 nghi huu)
Anh trai | Poan Qudc Bao 1972 | Xa Hong Minh, tinh Hung Yén; Ké toén truéng cép 1,2
; . iy Xa Hdng Minh, tinh Hung Yén, Nhan vién tai Phong KTAT Cong
Em trai | Poan Trung Hiéu 1982 ty Nhiét dién Cn Tho.
b) B6 me, anh chi em rudt (vg hodc chdng)
9 Qué quan, nghé nghiép, chirc danh, chirc vu, don vi,
i < on Nim A ; " A & ‘ "
Quan hé Ho va tén . cong tic, hoc tip, noi & (trong, ngoal nwéc); thanh
sinh WA R - G o
vién céc to chirc chinh tri-xa hdi ...
Bé vo Nguyén Trung Lai 1958 | Tinh Tuyén Quang; Can bo Huu tri
Me vo Vi1 Thi Chung 1960 Tinh Tuyén Quang, Cén bd Huu tri
& x \ Tinh Tuyén Quang, Hiéu truéng truong mAm non Kim
Chi géi vg | Nguyén Thanh Hoa 1983 | | b, xa Phu Linh, tinh Tuyén Quang.
Em trai vo | Nguyén Tién Truong 1989 | Tinh Tuyén Quang, Cdn bd Cong An tinh Tuyén Quang |
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31) HOAN CANH KINH TE GIA PINH
- Qua4 trinh lwong ctia ban thén:

Thang/mam | 01/6/2012 | 27/12/2013 T 15/0872014 | 30/12/2016 | 15082017 | 15/08/2020

i e et !_ 5
Ngach/bic Béf83 o B2 1 B2 | B2 | B62 . B62
Hesbiuong | 398 | 400 | 433 | 468 T 50 [ 538

[ 15122020 | 14/1212022 01/01/2026

[ B2 | B62
. bacdl6 | bacS/6

468 | 5380 | 5730

- Ngudn thu nhép chinh ciia gia dinh (hang nim): + Lwong: 1.100.000.000 ddng

binh quan 1 ngudi/hd: 550.000.000 dong TY\¢

+ Cac ngué"m kha02 !
- Nha 6: 55
+ Pugc cap, dugce thug, 102i nha ... , tong dién tich sir dung: 100m*

+ Nha ty mua, tur X4y, 102l NhA ... tdng dién tich st dung ............m>
-Pito:

+ DAL AUOC CAP: s AL

+ DAt ty mua: 179,6 m?

- Hoat dong kinh T ——— e e R
Dién tich dét kinh doanh trang 1 (| . . S4 lao dong thué mudn.............ngUO1
Nhitng tai san ¢6 gia tri (50 rigu dong ré lén): Tai san: 02 0 td Gia tri: 950.000.000d6ng
Ngudi khai Cén Tho, ngay 44 thang 05 nam 2026

T6i xin cam doan nhiing
1&i khai trén ddy la dung su that
(ky tén)

Sz

/ﬁ'oo:;\ Ahic, TOE;‘"

X4c nhén clia co guan quan ly Jﬁ/L’/

Nguyén Hitu Thinh




CONG HOA XA HOI CHU NGHIA VIET NAM
Doc lidp — Tu do — Hanh phic

BAN CAM KET KHI THAM GIA THANH VIEN HOI PONG QUAN TRI
CONG TY CO PHAN NHIET PIEN HAI PHONG

Kinh giri: Hoi dong quan tri Céng ty C4 phin Nhiét dién Hai Phong

T6i tén: Poan Pirc Toan

Ngay sinh: 21/10/1974

Noi sinh: X4 Hong Minh, tinh Hung Yén.

Dia chi thuong tri: 001A2 Khu QLVH&SC Téng cong ty phét dién 2, t6 9,
KV1, P. Théi An Bong, TP. Cén Tho.

S6 CMND/H6 chleu 034074019524 Ngay cép: 07/10/2022 Tai: Cuc canh sat
quan ly hanh chinh vé trt tw xa hoi.

Trinh d6 hoc vén: K¥ su Hé thong dién, Thac si Quan tri Kinh doanh; Cao cép
LLCT

Cén clr quy dinh cta Lut Doanh nghiép va Diéu 1& Céng ty, sau khi dugc dé
ctr vao vi tri Thanh vién Hoi dong quan tri Cong ty C6 phan Nhiét dién Hai Phong:

Tbi xin cam doan minh c¢6 du diéu kién dé tham gia (g cir vao vi tri Thanh
vién Hoi dong quan tri theo quy dinh cua Piéu 16 Cong ty va Quy ché bau cir thanh
vién Hoi dong quan tri tai dai hoi cd dong thudng nién nam 2026 ctia Cong ty Co
phan Nhiét dién Hai Phong.

T6i cam két chiu trach nhiém vé tinh chinh x4c trung thuc cta ndi dung van
ban va hé so kém theo ddng thdi cam két tuan thu day du theo quy dinh cua Piéu 18
Cong ty va Quy ché bau cir thanh vién Hoi dong quan tri tai dai hoi ¢ dong thudong
nién nam 2026 ctia Coéng ty C6 phan Nhiét dién Hai Phong.

Tran trong./.
UNG CU VIEN

L
/(/z/gj

Poan Pirec Toan




TAP POAN DIEN LUC VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY PHAT DIEN 2 Déc 1ap - Tw do - Hanh phuc
S6: 54/QP-HPQT Can Tho, ngdy 26 thang 5 nim 2026
QUYET PINH

vé viée dé cir nhan sy tham gia &g cir chirc danh
Thanh vién Hoi dong quan tri tai Cong ty Co phan Nhiét dién Hai Phong

HQI PONG QUAN TRI TONG CONG TY PHAT PIEN 2 - CTCP

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

- Cancui Diéu ¢ t6 chirc va hoat dong ciia Tong cong ty Phat dién 2 - Cong ty cé
phdan (EVNGENCO?2),

Can cir Nghi quyét s6 130INQ-HPQOT ngay 18/5/2026 ciia Hpi d‘é‘ng quan tri
EVNGENCO2 veé viéc thOng qua phuong an nhdn su lam Ngwoi dai dién phan von cua
EVNGENCQO2, vng cir chirc danh Thanh vien HPQT tai cac CTCP;

Theo dé nghi ciia Tong giam doc EVNGENCO2.

QUYET PINH:

Piéu 1. Dé cir ong Bui Trung Son, Nguoi dai dién ph?m von cuia EVNGENCO2
tai HND tham gia tng ctr chitc danh Thanh vién Hoi dong quéan tri HND, nhiém ky 05
nam (2026-2031) tai Pai hoi déng cd dong gan nhat cia HND, 1am viéc theo ché do
chuyén trach.

Piéu 2. Quyét dinh co6 hiéu luc ké tir ngay t6 chic Pai hoi dong cb dong gan
nhat cua HND; ong Bui Trung Son ¢6 trach nhiém thuc hién quyén va nghia vu cia

chtrc danh duogc dé ctr theo Diéu 16 cong ty, cac quy dinh ctia phap luat co lién quan,
quy dinh cia EVNGENCO?2.

Picu 3. Tong Giam dbc, Chanh Vian phong, Truéng cac Ban cd lién quan,
Nguoi dai dién phan von cua EVNGENCO2 tai HND va ca nhan c6 tén tai Piéu 1 cin
ctr Quyét dinh thi hanh.,. Lk

Noi nhén: TM. HOI PONG QUAN TRI
- Nhu Piéu 3; _ 3

- HDQT (dé blc);

- Ban TGD (dé biét);

- C4c Ban: TCKT, TH, KTGS, PCKT (dé p/h);
- C/ty CP Nb Hai Phong;

- Luu: VT, TH, TCNS.

“=TTan Phu Thai



TAP DOAN PIEN LUC VIET NAM  CONG HOA XA HQI CHU NGHIA VIET NAM

TONG CONG TY PHAT DIEN 2 Djc 1ap - Tu do - Hanh phuc
Sb: 53/QD-HPQT Can Tho, ngdy 26 thang 5 nim 2026
QUYET PINH

Vé viée ity quyén dai dién phén von ciia Tong cong ty Phat dién 2
tai Cong ty Co phan Nhiét dién Hai Phong

HQI PONG QUAN TRI TONG CONG TY PHAT PIEN 2 - CTCP

Can cit Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cit Diéu 1é t6 chire va hoat déng ciia Tong cong ty Phat dién 2 - Cong ty c6
phdn (EVNGENCO2);

Can cir Nghi quyét s6 130INQ-HPOT ngay 18/5/2026 cia Héi dong quan tri
EVNGENCO?2 vé viéc thdng qua phuwong dn nhén sw lam Ngwoi dai dién phan von ciia
EVNGENCO2, ung cir chirc danh Thanh vien HPQT tai cac CTCP;

Theo dé nghi cua Tong giam doc EVNGENCO2.

QUYET PINH:

Picu 1. Uy quyén lam ngudi dai dién phan vén cia EVNGENCO2 tai CTCP
Nhiét dién Hai Phong (HND) cho ca nhan co6 tén sau:

- Ong Bui Trung Son, chitc vu: Phd Truéng ban Tdng hop EVNGENCO2.

- S6 CCCD: 031083006231, cap ngay: 17/01/2025, tai: B6 Cong an.

- S6 ¢6 phan lam dai dién: 38.250.000 c6 phan cuia EVNGENCO2 tai HND
(twong duong 7,65% Von Diéu 1¢ Cong ty).

Picu 2. Quyét dinh c6 hiéu luc ké tir ngay t6 chirc Pai hoi dong c6 dong gan nhat
cua HND, 0ng Bui Trung Son c6 trach nhiém thuc hién nhiém vu, quyén han cua Nguoi
dai dién ddi v6i phan von cia EVNGENCO2 dau tu vao doanh nghiép theo cic quy
dinh hién hanh.

Piéu 3. Téng Giam dbc, Chanh Vin phong, Trudng cac Ban ¢d lién quan, Ngudi
dai dién phan vén cia EVNGENCO?2 tai HND va c4 nhan c6 tén tai Piéu 1 cin ct
Quyét dinh thi hanh.,. Sy (L

Noi nhn: TM. HQI PONG QUAN TRI
- Nhu biéu 3; _

- HDQT (dé b/c);

- Ban TGD (dé biét);

- Céc Ban: TCKT, TH, KTGS, PCKT (dé p/h);
- C/ty CP ND Hai Phong;

- Luu: VT, TH, TCNS.




- - Mau 2C/TCTW-98
TAP POAN DIEN LUC VIET NAM SO YEU LY LICH
> 3 AT T E) ] N e e i e s RS e o S R S S R R N

Sé hiéu can bg, cdng chic
1) Ho va tén khai sinh: BUI TRUNG SON Nam, nir: Nam.
2) Céc tén goi khac: Khong co

3) Cép ty hién tai: Chi bd Tong hop Cép uy kiém: Khong

06 thang 04 nam 1983 5) Noi sinh: Hai Phong

7) Noi & hién nak é5#ung, TP Hai Phong. Dién thoai: 0988122456
8) Dan toc: Kinh 9) Tén gido: Khong.
10) Thanh phan gia dinh xuét thin: Nong dén.

11) Nghé nghiép ban than trudc khi duge tuyén dung: K¥ su dién.
12) Ngay duge tuyén dung: 01/9/2006. Vio co quan nao, & dau: Cong ty C6 phin Nhiét dign Hai Phong
— Hai Phong.

13) Ngay vao co quan hién dang cong tac: 1/9/2024, Ngay tham gia cach mang: ...... it et

14) Ngay vao Pang Cong san Viét Nam: 11/01/2010 Ngay chinh thtre: 11/01/2011.

15) Ngay tham gia cac 10 chite BRI RBLL .. coononeommminssiases assnipesapsismpamass s s s S o R s i
(Ngay vio Poan TNCSHCM, Céng doan, Hoi ......... )

16) Ngay nhap ngti: .../ .../ .... Ngay xuét ngii: .../ .../ ..... Qun ham, chirc vi cao nhat (NEM): ....overrerrrrernrrnnsenee
17)Lrinh d6 hoc vén: 12/12

Hoc ham, hoc vi cao nhat: K¥ su, tot nghiép nam 2006, chuyén nganh hé thdng dién.

- Ly ludn chinh tri: So cdp - Ngoai ngir: Anh (C).
18) Cong tac chinh dang lam: Giup viéc Truong ban trong chi dao, diéu hanh Ban Téng hop, thue hién
gitp viée, tham muu cho HDQT Tbng Cong ty phat dién 2.

19) Ngach cong chirc: B6.2 Béc luong: 2/6, hé s6: 4,68 tlr thang 10/2025.
20) Danh hiéu dugc phong (nam nao): Khong co.

(Anh hiing lao déng, anh hiing luc lugng vi trang, nha gido, thdy thudc, nghé sinhén dan, uu ta)
21) S& trudng cong tac: Dién, tu dong Cong viéc da lam lau nhat: Quan ly k¥ thuit nha may dién.
22) Khen thudng: Khong c6.

(Huén, huy chuong, ndm nao)
23) KV ludt (Dang, Chinh quyén, Doan thé, Cép quyét dinh, nam nao, 1y do, hinh thie, ...): Khdng co.

24) Tinh trang strc khée: loai 2, Cao: 1m 64cm, Can nang: 75 (kg), nhém mau: O, khong cé bénh mén
tinh.

25) S6 chirng minh nhan dan: 031083006231 Thiongbinhlogls i Gia dinh liét si: D

26) PAO TAO, BOI DUGNG VE CHUYEN MON, NGHIEP VUJ, LY LUAN CHINH TRI, NGOAI NGU

Hinh thirc Vin bing, chimg

Tén trudong Nganh hoc hoéc tén 16p hoc Thoi gian hoc oo ohi. trinh 46 gl




| Pai hoc Bach Khoa 9 T :
Ha N(?f)i Ky su hé thong dién 9/2001-7/2006 Chinh quy Ky su
Cong nghé kv thuat, e Pao tao Ching chi ngoai
kinh (5 d6i ngopi Ngoai ngir tieng anh 7/6/2006-15/6/2006 Sl chi ngit: Trinh d6 C
Cong nghé ky thuat, : Pao tao Chirng chi tin hoc:
kinh t¢ doi ngoai Jishge syeto 21908 chirng chi Trinh d6 B
Dao tao ning cao nghiép vu
A %) g g e 05/04/2022 - S
Hai Phong K_lf)ll’l s'oat‘,lkler'n toan ndi va 07/04/2022 Béi dudng Pat
giam sat tai chinh
Saret S St 05/07/2023 - T
Hai P
ai Phong Tép huan Quan trj rii ro 05/07/2023 Boi dudng Dat
CAn Tl An toan héa chit 1B EHEeS 5i Té
an Tho 20/07/2023 Boi dudng ot
e K§¥ ning quan ly chat luong va 21/07/2023 - 3 ;
i iy quén 1y k9 thudt 22/07/2023 Haldiong o
Dao tao, bdi dudng can bo
A ey ; 18/10/2023 - ; i g
Cén Tho quan ly cap 4 (theo chuong 1511003 Boi dudng Kha I\ﬁf
trinh khung cia EVN) ' 4
Pio tao, boi huan, cap chimg ING
Cin Tho chi nghiép vu bao vé, PCCC s 5i dud Kh HA1
a0 Tho Tk e 22/11/2023 Sdugng %
tim kiém ciru nan \
A
Dao tao nghiép vu chirng chi 2
Cén Tho dau thau co ban, dau thau qua 20/2/2025-21/2/2025 Boi dudng Dat
mang
Cén Tho Tur vén giam st cong trinh 22/3/2025-23/3/2025 | B&i dudng Dat

Ghi chii: Hinh thirc hoc: Chinh quy, tai chire, chuyén tu, b6i dudng .../ Van bing: Tién si, Phé tién sT, Thac si, Cr nhan, K¢ su...

27) TOM TAT QUA TRINH CONG TAC

Tir thang, nim
dén thang, nam

Chirc danh, chitc vu, don vi cong tic (Pang, Chinh quyén, Doan thé)

9/2006 - 9/2008

K¢ sur phong Chuén bi san xuat Cong ty C6 phan Nhiét dién Hai Phong.

1072008 — 15/ 7/2010

K§¥ su Phan xuong Pién — Tu dong Cong ty Cd phén Nhiét dién Hai Phong

16/7/2010 - 10/2022

K¢ thuat vién Phong K thuat Cong ty Cé phan Nhiét dién Hai Phong

11/2022 - 6/2023

K§¥ thudt vién Phan xuong Dién — Ty dong Cong ty Ccd ph:?m Nhiét dién Hai Phong

7/2023 - 7/2023

K§ thuat vién Phan xudng Sira chita Dién — Ty dong Cong ty C6 phan Nhiét dién Hai Phong

8/2023 - 8/2024

Pho Quan dde Phan xuong Stra chita Dién — Tu dong Cong ty Cod phén Nhiét di¢n Hai Phong

9/2024 dén 8/2025

(EVNGENCO02)

Chuyén vién Ban Ky thuat san xuit Tong Céng ty phat dién 2 — Céng ty ¢b phén

9/2025 dén 9/2025

(EVNGENCO2).

Chuyén vién Ban Ky thuat va An Toan Tdng Céng ty phat dién 2 — Cong ty ¢b phan

10/2025 dén nay

Pho Trudng Ban Téng hop Tdng Céng ty phat dién 2 — Cong ty ¢6 phan (EVNGENCO2).

28) PAC PIEM LICH SU BAN THAN

a) Khai rd: bi bat, bi tu (tir ngay thang nim nao dén ngay thang nim nao, & dau), di khai bao cho ai, nhimg van dé

gi: Khéng co.

b) Ban than ¢6 lam viéc trong ché do cii (Co quan, don vi nao, dia diém, chirc danh, chire vu, thoi gian lam viée ...):

Khong ¢6 lam viée trong ché do cil.




29) QUAN HE VOI NUOC NGOAL

- Tham gia hodc c6 quan h¢ véi céc t6 chire chinh tri, kinh t€, X3 hdi nao & nudc ngoai (lam gi, td chic nao, dat tru
s0 & dau...?): Khong c6.

- C6 than nhan (B6, me, vg, chéng, con, anh chj em ru¢t) & nude ngoai (lam gi, dia chi ...)? Khong cd.

30) QUAN HE GIA DINH

a) Vé ban than: B6, Me, Vo (chong), cac con, anh chi em rudt

Mbi quan
hé

Ho va tén

Nam
sinh

Qué quan, nghé nghiép, chirc danh, chic vy, don vi céng tic, hoc
tap, noi & (trong, ngoai nudce); thanh vién cédc t6 chire chinh trj -
XA hOL i )

Bui Son Hai

1959

Qué quan: X4 Kién Hung, thanh phd Hai Phong.
Noi cur trii: Xa Kién Hung, thanh phd Hai Phong.
Nghé nghiép: Céng nhan da nghi huu.

Sinh ra, 'lc'm lén, xdy dung gia dinh va lao dong sinh séng tai
thanh pho Hai Phong.

Me dé

Vii Thi Dung

1960

Qué quan: Xa Kién Hung, thanh ph6 Hai Phong.
Noi cur trii: Xa Kién Hung, thanh phd Hai Phong.
Nghé nghiép: Néng dan.

Sinh ra, 16n 1én, xay dung gia dinh va lao dong sinh séng tai
thanh pho Hai Phong.

Em gai

Bui Thu Thuy

1986

Qué quén: X4 Kién Hung, thanh phd Hai Phong.

Noi cu tr}'l: S6 nha 22/1/15, Khic Thira Du, Vinh Niém, Lé Chan,
thanh pho Hai Phong.

Nghé nghiép: Lao dong tu do.

La dang vién Dang Cong san Viét Nam.

Vo

Nguyén Thi Binh

1983

Qué quan: Xa Kién Thuy, thanh phd Hai Phong.

Noi cur trii: Xa Kién Thuy, thanh phd Hai Phong.

Nghé nghiép: Phé Truéng Phong Vin hod — Xa hoi xa Kién
Thuy.

La dang vién Pang Cong san Viét Nam.

Con trai

Bui Thé Vinh

2008

Qué quan: X4 Kién Hung, thanh phé Hai Phong.

Hién dang con nho, song cung gia dinh; hoc sinh tai truong THPT
Kién Thuy, Hai Phong.

Con trai

Bui Phic Nguyén

2015

Qué quén: Xa Kién Hung, thanh phé Hai Phong.

Hién dang con nho, séng cung gia dinh; hoc sinh tai truong Tiéu
hoc Kien Thuy, Hai Phong.

b) B6, Me, anh chi em rudt (bén vo hoiic chdng):

Qué quan, nghé nghiép, chire danh, chirc vu, don vi c¢ong tic, hoe

A
o g Ho va tén N.ém tAp, noi & (trong, ngoai nude); thanh vién céc t6 chirc chinh tri -
hé sinh e
xG hoi ........ )
X = A . ‘
Bo v Nguyén Huy Kiém 1945 | Qué quan: Xa Kién Thuy, thanh phd Hai Phong.
Pa mat.
Me vo Nguyén Thi Phan 1950

Qué quan: Xa Kién Thuy, thanh phc"‘) Hai Phong.




Noi cu tri: Xa Kién Thuy, thanh ph6 Hai Phong.

Nghé nghiép: Nong dan.

Sinh ra, 16n 1én, xay dung gia dinh va lao dong sinh séng tai Kién
Thuy, thanh phé Hai Phong.

Qué quan: Xi Kién Thuy, thanh ph6 Hai Phong.
Noi cu tri: X4 Kién Thuy, thinh phd Hai Phong.
Nghé nghiép: Lao dong tu do.

Sinh ra, lon lén, xdy dyng gia dinh va lao ddng sinh song tai xa
Kién Thuy, thanh phd Hai Phong.

Anh vg Nguyén Huy Vinh 1978 Qué quan: Xi Kién Thuy, thanh phd Hai Phong,
Noi cur trit: Xa Kién Thuy, thanh phé Hai Phong.

Nghé nghiép: Higu phé truong THCS Tén Trio — x Kién Hung —
Hai Phong.
La dang vién Pang Cong san Viét Nam.

Anh vg Nguyén Huy Khanh 1976

Chi gai v Nguyén Thi Tam 1975 | Qué quén: Xa Kién Thuy, thanh phé Hai Phong.

Noi cur trii: Xa Kién Thuy, thanh phé Hai Phong.

Nghé nghiép: Hiéu ph6 trudong THCS Kién QuocG
Duong — Hai Phong.
La dang vién Dang Cong san Viét Nam.

31) HOAN CANH KINH TE GIA DINH g
- Qua trinh luwong cua ban than:
Thang/nam 11/2009 11/2012 11/2015 1/2016 1/2018 1/2021 1/2025 10/2025
M3 ngach/bac B.19-03 B.19-03 B.19-03 B.6.3 bac B.6.3 bac | B.6.3 bac | B.6.3 biac | B.6.2 bac
bac 2/8 bac 3/8 bac 4/8 4/8 5/8 6/8 7/8 2/6
Hé sb luong 2,65 2,96 327 3,605 3,92 4,235 4,55 4,68
- Nguon thu nhip chinh ciia gia dinh (hang nam): + lwong: 500.000.000 dong
+ Céc ngudn khac: C4 tie 3.000.000/nam tir ¢b phiéu HND (7.000 cb phiéu).
- Nha ¢: + Pugc cip, duoc thué, loai nha: ................. 5 téng dién tich str dung: ........... m2

+ Nha ty mua, ty xay, loai nha: Bi¢t thu, témg dién tich str dung: 76 m2
+ Pang ¢ nha cung voi b6 me rudt, loai nha: nha & riéng Ié, tf‘)ng dién tich st
dung: 90m?2.
- Dit o: + Diét duogc cép: 0 m2, + DAt tu mua: 333,5 m2
- Dét san xuét, kinh doanh: (Téng dién tich dit dugc cAp, tw mua, tu khai phé ...): Khong c6

Ngudi khai
Toi xin cam doan nhiing
101 khai trén ddy la ding su that
(K L ~

Ngayﬂf thang Zf ndam 2_09_6 ;

W o Jor

1€ Quoc Vi




CONG HOA XA HQI CHU NGHIA VIET NAM
Déc lap - Tw do - Hanh phic

BAN CAM KET
THANH VIEN HQI PONG QUAN TRI
CONG TY CO PHAN NHIET PIEN HAI PHONG

Kinh giri: Cong ty C6 phan nhiét dién Hai Phong

T6i tén 1a: BUI TRUNG SON
Sinh ngay: 06 thang 04 nam 1983

S{{) can cudce cong dan hodc gidy chirng minh nhan dan: 031083006231; ngay
cap 17/01/2025; noi cap Bo Cong an.

Co quan/Don vi cong tac: Ban Téng hop/Téng Cong ty Phat dién 2 — Cong ty
Co phan.

Qué quéan: Thon Nhan Trai, x3 Kién Hung, thanh phd Hai Phong.

Noi thudng tra: Thon Nhan Trai, x4 Kién Hung, thanh phd Hai Phong.
Trinh d6 vin hoa: 12/12

Trinh d6 chuyén mon: Ky su hé théng dién

Xin cam két vé tinh trung thuc, chinh x4c ctia cdc thong tin ¢4 nhan dugc cong
bo va thuc hién nhiém vu Thanh vién Hoi dong quan tri mot cach trung thuc,
can trong, dung quy dinh phép ludt va vi loi ich cao nhit ciia Cong ty néu duoc
bau lam Thanh vién Hoi dong quan tri Cong ty C6 phan Nhiét dién Hai Phong./.

@nﬁfﬁn, ngay A thang'l;. nam 20246
Ngudi cam két
(Ky va ghi rd ho tén)

"
Lo ol G




TAP DPOAN DIEN LUC VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY PHAT DIEN 2 Déc lap - Tw do - Hanh phuc
Sb: 49/Qb-HPQT Can Tho, ngdy 22 thang 5 nim 2026
QUYET PINH

Vé viéc thdi dé cir nhén sy giir chirc danh Kiém soat vién tai
Cong ty co phan Nhiét dién Hai Phong

HOQI PONG QUAN TRI TONG CONG TY PHAT PIEN 2 - CTCP

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

- Can cur Piéu 1¢ 16 chirc va hoat dong Tong cong ty Phat dién 2 - Cong ty c6
phan (EVNGENCO2),

Can cir Nghi quyét s6 136INQ-HPQOT ngay 20/5/2026 ciia Héi dong qudn tri
EVNGENCO? vé viéc thong qua phuwong an kién toan nhdn sw tham gia Ban Kiém
sodt tai HND va Kiém sodt vién tai Cong ty TNHH MTV Thuy dién Trung Son.

QUYET PINH:

Piéu 1. Thoi dé cir nhén sy giir chitc danh Kiém so4t vién khong chuyén trach
tai Cong ty c¢6 phan Nhiét dién Hai Phong (HND) dbi véi 6ng Tran Minh Tam, Pho
Trudng ban Kiém toan ndi bd va Giam sat tai chinh EVNGENCO?2, tai Pai hoi dong
¢ déng gan nhat cua Cong ty.

Pitu 2. Quyét dinh c6 hiéu luyc ké tir ngay ky, dng Tran Minh Tam c6 trach
nhi¢m hoan tat cac nghia vy, thu tuc theo Dicu I¢ cong ty va quy dinh cua phap luat co
lién quan dé cham dut nhiém vu tai HND.

Piéu 3. Ban Tong gidm ddc, Ké toan truong, Chanh Vin phong, Trudng cac

Ban c6 lién quan, Nguoi dai dién phan von cia EVNGENCO?2 tai HND va ¢4 nhan c6
tén tai Di€u 1 can cir Quyet dinh thi hanh./.

i LA
Noi nhdn: TM. HOI DPONG QUAN TRI
- Nhu biéu 3; [’
- HPQT (dé b/c);
- Cac Ban: TH, KTGS, PCKT (p/h);
- HND;

- Luu: VT, TH, TCNS.




TAP DPOAN DIEN LUC VIETNAM  CONG HOA XA HOI CHU NGHIA VIET NAM

TONG CONG TY PHAT DIEN 2 Déc lap - Tw do - Hanh phuc
S6: 50/QP-HPQT Can Tho, ngdy 22 thang 5 nim 2026
QUYET PINH

Vé viéc @@ cir nhan sy giir chirc danh Kiém soat vién tai
Cong ty co phan Nhiét dién Hai Phong

HOQI PONG QUAN TRI TONG CONG TY PHAT PIEN 2 - CTCP

Can cir Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

- Can cur Piéu 1¢ 16 chirc va hoat dong Tong cong ty Phat dién 2 - Cong ty c6
phan (EVNGENCO2),

Can cir Nghi quyét s6 136/NO-HPOT ngay 20/5/2026 ciia Héi dong qudn iri
EVNGENCO?2 ve vi¢c thong qua phwong dn kién toan nhan sy tham gia Ban Kiém
sodt tai HND va Kiém sodt vién tai Cong ty TNHH MTV Thuy dién Trung Son.

QUYET PINH:

Picu 1. P& cir 6ng Tran Thai Hoang, Chuyén vién ban Kiém toan nodi bo va
Giam sat tai chinh EVNGENCO2 tham gia tng ctr chire danh Kiém soét vién Cong ty
c6 phan Nhiét dién Hai Phong (HND) tai Pai hoi dong ¢ dong gan nhat cua Cong ty,
nhiém ky 05 nam (2026-2031), lam viéc theo ché do khong chuyén trach.

Picu 2. Quyet dinh c6 hiéu luc ké tir ngay ky, 6ng Tran Thai Hoang c0 trach
nhiém thuc hién quyén va nghia vu theo Diéu 1¢ cong ty, cac quy dinh ctia phap luét co
lién quan, quy dinh cta Tap doan Pién lyc Viét Nam va EVNGENCO?2.

Picu 3. Ban Téng giam dfr)c,‘ Ké toan truéng, Chanh Van phong, Trudng céc
Ban co Ii@n quan, Nguoi dai dién phan von cia EVNGENCO?2 tai HND va ca nhan cé
tén tai Di€u 1 can cir Quyet dinh thi hanh./.

i LA
Noi nhan: TM. HOI PONG QUAN TRI
- Nhu biéu 3; [’
- HPQT (dé b/c);
- Cac Ban: TH, KTGS, PCKT (p/h);
- HND;

- Luu: VT, TH, TCNS.

o b Thii



Madu 2C-BNV/2008
Co quan, don vi ¢6 thdm quyén quan Iy CBCC: Tép doan Dién luc Viét Nam
Co quan, don vi sir dung CBCC: Tong céng ty Phat dién 2 — CTCP

SO YEU LY LICH CAN BO, CONG CHU'C

1) Ho va tén khai sinh (viét chit in hoa): TRAN THAI HOANG
2) Tén goi khac: Khéng

6) Dan tdc:

8) Noi dang kyhaX # u0'ng tra: S6 39, ngd 145, phd Quan Nhan, Phuong Thanh Xuén,
Thanh ph6 Ha N01

(S6 nha, dudng phd, thanh phd, x6m, thon, x3, huyén, tinh)

9) Noi & hién nay: S6 39, ngd 145, phd Quan Nhan, Phudong Thanh Xuan, Thanh phd Ha
Noi

(Sé nha, dudong phf‘), thanh phd, xém, thon, x4, huyén, tinh)

10) Nghé nghiép khi dwoc tuyén dung: Chuyén vién Ban Kiém toan Noi bd va Giam sat Tai
chinh

11) Ngay tuyén dung: 15/01/2026, Co quan tuyén dung: Téng Cong ty Phat Pién 2 — CTCP
(EVNGENCO2)

12) Chic vu (chirc danh) hién tai: Chuyén vién Ban Kiém toan Noi bo va Giam sat Tai
chinh

(V& chinh quyén hodc Pang, doan thé, ké ca chirc vu kiém nhiém)

13) Cong viéc chinh dugc giao: Thuc hién cong tac kiém toan ndi bd va giam sat tai chinh
tai Cong ty me va cac don vi thanh vién thugc Tong Cong ty Phat dién 2 - CTCP
(EVNGENCO2)

14) Ngach céng chirc (vién chirc): Vién chirc, Ma ngach: B6.3

Bac lwong: 1/8, Hé s6: 2,660, Ngay huéng: 17/01/2026,

Phu cép chirc vu: Khéng, Phu cdp khac: Khong

15.1- Trinh d6 gi4o duc phd théng (di tdt nghiép 16p may/thudc hé nio): 12/12 hé phé thong
15.2- Trinh d9 chuyén mén cao nhit: Ctr nhan Ti chinh — Ngén hang, Hoc vién Tai chinh
(TSKH, TS, Ths, cir nhan, k¥ su, cao ding, trung cip, so cip, chuyén nganh)

15.3- Ly luén chinh tri: B6i dudng nhan thic vé Pang (2026)

(Cao cép, trung cép, so cip va tuong duong)

15.4- Quan ly nha nudc: Chua

(chuyén vién cao cap, chuyén vién chinh, chuyén vién, can sy,........ )




15.5- Ngoai ngir: Tiéng Anh — Chimg chi Versant English Placement Test, trinh d6 CEFR
Bl+

(Tén ngoai ngix + Trinh 46 A, B, C, D......)
15.6-Tin hoc: Thanh thao rng dung vén phong
(Trinh @6 A, B, C,.......)

17) Ngay tham gia t chitc chinh trj - x4 hoi: Tham gia Poan Thanh nién Cong sin HO Chi
Minh ngay 20/11/2008, Poan vién

(Ngay tham gia t6 chirc: Doan, Hoi,..... va 1am viéc gi trong td chirc d6)
18) Ngay nhap ngii: Khong, Ngay xuit ngii: Khéng, Quan ham cao nhét: Khong
19) Danh hiéu dugc phong ting cao nhit: Khong

(Anh hing lao dong, anh hiing luc lugng vii trang; nha gido, thay thudc, nghé si nhan dan va
uu tﬁs L ‘)

20) S¢ truong cong tac: Kiém toan ndi bd, phan tich tai chinh, kiém soat rui ro tin dung.
21) Khen thudng: Khong

(Hinh thirc cao nhét, nim nao)

22) Ky luat: Khong

(vé dang, chinh quyén, doan thé hinh thirc cao nhit, nim nao)

23) Tinh trang strc khoé: Tét, Chiéu cao: 1m73, C4n ning: 68kg, Nhém mau: ......

24) La thuong binh hang: Khong, La con gia dinh chinh sach: Khong

(Con thurong binh, con liét si, ngudi nhiém chét doc da cam Dioxin)

25) S6 CCCD: 001093041480, Ngay cAp: 04/11/2021, Noi cép: Cuc CS QLHC vé TTXH
26) S6 s6 BHXH: 0115191620

27) Pao tao, bdi dudng vé chuyén mon, nghiép vy, 1y ludn chinh tri, ngoai ngft, tin hoc

A 3 3 : : " 3 .| Van bang,
Tén trudng fh“ﬁﬁ‘.‘ d“?‘“’" Kiap ;g}' i‘l‘ﬁ“g’ T - ;I,‘“"t‘ thie | chimg  chi,
a0, boi dudng én thang, nam a0 tao trinh 49 gi
Hoc wien TaiTai chinh = Ngan | 465011.06/2015 | Chinhquy |Cirnhén
chinh hang
Ching chi
Pearson ) Thi chimg Versant
Education Tiéng Anh 10/2025 chi English
(Versant) Placement Test
— CEFR B1+
Trung tam Tho1i gian hoc tir
chinh tri - Pang Bf)i dudng nhn thirc | ngay 16/03/2026 | pa 4 ono | Ching chi
uy Phuong | vé Déang dén ngay
Binh Thuy 20/03/2026

Ghi chu: Hinh thitc dao tao: Chinh quy, tai chirc, chuyén tu, bdi dudng .../ Vin bang:
TSKH, TS, Ths, Cit nhin, K$ su ....ccciueee

28) Tém tit qua trinh cong tac




Chirc danh, chirc vu, don vi cong tac (dang, chinh quyén, doan

T o £ 1 :
ir fhdng, miim 480\ @k o8 chitve x8 WD), ke o4 thot elan dirge @A tgo, ol dudng vé

thang, nim

chuyén mon, nghiép vu,......
09/2011 — 06/2015 SinP vi(:én Pai hoc — Hoc vién Tai chinh, chuyén nganh Tai chinh —
Ngan hang
B Chuyén vién HO trg Tin dung — Ngin hang TMCP Tién Phong
06/2015 — 10/2017 (TPBank) )
10/2017 — 12/2021 Cl}yyen vién HO trg Tin dung — Ngan hang TMCP Sai Gon — Ha
Noi (SHB)

Chuyén vién Kiém toan Tin dung — Khéi Kiém toan Nbi bd, Ngan
0412022 - 12,2022 hang TMCP Buru dién Lién Viét (LPBank)

Kiém toan vién cip 1 — Khéi Kiém toan Noi bd, Ngan hang TMCP
12/2022 - 06/2024 | &Moo ™ 1o Noi (SHB)

N Kiém toan vién cao cép — Khdi Kiém toan Noi bo, Ngan hang
06/2024 - 102025 | mvgop 156 Phgt Viet Nam (1 PBask)

01/2026 — na Chuyén vién Ban Kiém toan No6i bd va Giam sat Tai chinh — Téng
Y | Céng ty Phét Pién 2 (EVNGENCO2)

29) Pic diém lich str ban than:

- Khai rd: bi bét,' bi tu (tr ngay thang ndm nao dén ngay thang nam nao, & dau), da khai bao
cho ai, nhitng van dé gi? Ban than cé lam viéc trong ché dd cili (co quan, don vi nao, dia
di€ém, chirc danh, chirc vy, thoi gian lam viéc ....) Khong

- Tham gia hodic ¢6 quan hé véi cac td chirc chinh tri, kinh té, xa hoi nao & nudc ngoai (1am
gi, to chirc nao, dat tru sé & dau ......... ?): Khéng

- C6 than nhan (Cha, Me, Vo, Chdng, con, anh chi em rudt) & nudc ngoai (lam gi, dia chi)?
Khong

30) Quan hé gia dinh
a) V& ban than: Cha, Mg, Vo (hoic chdng), cac con, anh chi em rudt

Qué quén, nghé nghiép, chirc danh, chirc

Mobi Ho va 6 Nim | vu, don vi cong tac, hoc tap, noi ¢ (trong,

quan hé 2 vk sinh ngoai nwoc); thanh vién cac t6 chirc chinh
tri - xa hoi ........ )

Nghé tu do, Qué quan: Xa Tra Giang, Tinh

B6 Tran Du 1963 Hung Yén . Noi &: S 39, ngd 145, Ph6 Quan

Nhén, Phuong Thanh Xuéan, Ha Noi

Noi trg, Qué quan: X& Tién La, tinh Hung
Me Hoang Thi Kim Anh 1965 Yén. Noi ¢: S6 39, ngd 145, Pho Quan Nhan,
Phudng Thanh Xuan, Ha Noi

Nhin vién ngdn hang — Ngan hang TMCP
Viét Nam Thinh Vuong (VPBank), Hoi sé.

boan Thi - Thanh | 993 | Gug quan: Xa Nam Tryc, Tinh Ninh Binh.

Vo

Thtty Noi & S6 39, ngd 145, Phé Quan Nhan,
Phuong Thanh Xuan, Ha Noi '
Con | Trin Minh Chau 2023 Noi 6: SO0 39, ngdé 145, Pho Quan Nhan,

Phuong Thanh Xuan, Ha Noéi




b) Vé bén vo (hodc chdng): Cha, Mg, anh chi em rudt

Moi
quan hé

Ho va tén

Nam
sinh

Qué quin, nghé nghiép, chirc danh, chirc
vy, don vi cong tac, hoc tip, noi & (trong,
ngoai nuéc); thanh vién cdc t6 chirc chinh
tri - xa hdi ........ )

B6vg | Doan Van Toan

1960

Nghi huu, Qué quan: Xa Nam Truc, Tinh
Ninh Binh. Noi ¢: P542 — CT12C — Khu d6
thi Kim Van Kim L, Phuong Pinh Céng, Ha
Noi

Me vo | Poan Thi Tuyét

1966

Nghi huu, Qué quén: X3 Hong Minh, Tinh
Hung Yén. Noi 6: P542 — CT12C — Khu,dg

thi Kim Van Kim L, Phuong Dinh Cﬁng,\\%;\
Noi Y\©

Em vg | Poan Nam Cuodng

1998

Nhan vién ngan hang - Ngén hang TM@PX
Dong Nam A (SeABank). Qué quan: Xa Na
Truc, Tinh Ninh Binh. Noi &: P542 — CT1Y
— Khu d6 thi Kim Vén Kim Lii, Phuong
Coéng, Ha Noi

31) Dién bién qua trinh luong cta cén b, céng chirc

Théang/nam 01/2026
Ma ngach/béc B6.3-1/8
Hé s6 lwong 2,660

32) Nhén xét, danh gia cta co quan, don vi quan ly va sir dung can bd, cong chirc

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

..........................................................................................................................................

Nguoi khai

T6i xin cam doan nhirng 101 khai trén
day la dung su that

(Ky tén, ghi rd ho tén)

Cén Tho, Ngay & thdng 5 nam 2026

Thi trwéng co quan, don vi,qw/.
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CONG HOA XA HOI CHU NGHIA VIET NAM
Dgc lap — Tw do — Hanh phic

 BAN CAM KET KHI THAM GIA THANH VIEN
BAN KIEM SOAT CONG TY CO PHAN NHIET PIEN HAI PHONG

Kinh giri: ~ H¢i dong quén tri Céng ty C4 phan Nhiét dién Hai Phong

T6i tén: Tran Thai Hoang Ngay sinh: 18/01/1993

Noi sinh: Ha Noi

Dia chi thuong tri: S6 39, ngd 145, Phé Quan Nhan, Phudng Thanh Xuan,
Ha Nbi

S6 CMND/H$ chiéu: 001093041480:; Ngay cép: 04/11/2021; Tai: Cuc CS
QLHC vé TTXH

Trinh d6 hoc van: Ctr nhan Tai chinh — Ngén hang
Can ctr quy dinh cua Luat Doanh nghi¢p va Diéu 1é Cong ty, sau khi duoc
dé cir vao vi tri thanh vién Ban Kiém so4t Cong ty C6 phan Nhiét dién Hai Phong:

T6i xin cam doan minh c6 di diéu kién dé tham gia ting ctr vao vi tri thanh
vién Ban Kiém soat theo quy dinh cua Diéu 16 Cong ty va Quy dinh vé cach thirc
bau cir thanh vién Ban Kiém soét tai Dai hoi cb doéng nam 2026 cia Cong ty C6
phan Nhiét dién Hai Phong.

Tbi cam két chiu trach nhiém vé tinh chinh xac trung thuc cia ndi dung van
ban va hd so kém theo dong thoi cam két tuan thi diy du theo quy dinh cta Piéu
1é Cong ty va Quy dinh vé cich thirc bau ctr thanh vién Ban Kiém so4t tai Dai
hoi c6 dong ndm 2026 cia Cong ty C6 phan Nhiét dién Hai Phong.

Xin tran trong cam on.

Cén Tho, ngay dd.thang....ncim 2026

-

UNG CU VIEN




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Péoc 1ap - Tu do - Hanh phiic
S6: 3522/TTr-NDHP Héi Phong, ngdy 22 théng 6 nim 2026
TO TRINH

Vé mién nhiém chirc danh thanh vién Hgi dong quan tri d6i véi 6ng Dwong Son B4

Kinh giri: Pai hoi dong c6 dong Cong ty C6 phan Nhiét dién Hai Phong.

Can cir Luat Doanh nghiép va cac vin ban hudng dan thi hanh;

Can ctr Diéu 16 To chirc va hoat dong cua Cong ty CO phan Nhiét dién Hai
Phong;

Cin ct van ban s6 1078/DTKDV-DTI ngay 19/06/2026 cua Tong cong ty Pau
tu va Kinh doanh vén nha nudc (SCIC) vé viée tham gia ¥ kién Dai hoi dong ¢
dong (PHPCP) thudng nién ndm 2026 ciia Cong ty C6 phan Nhiét dién Hai Phong;

Can ctr Nghi quyét sé 3507/NQ-NDHP ngay 21/6/2026 cua Hoi ddng quan tri
Cong ty C6 phan Nhiét dién Hai Phong vé viéc théng qua bod sung ndi dung trinh
Pai hoi dong co dong thuong nién nim 2026, Hoi dong quan tri Cong ty C6 phan
Nhiét dién Hai Phong kinh trinh Pai hoi dong c6 dong thdng qua mién nhiém chirc
danh thanh vién Hoi ddng quan tri dbi véi 6ng Duong Son B4 do khong dap ung
tiéu chuan va diéu kién theo quy dinh ctia phap lut.

Hoi ddng quan tri kinh trinh Dai hoi ddng c6 déng xem xét, quyét dinh./.

=

Noi nhin: 1OLHONG QUAN TRI
- Nhu trén; T ICH

- HPQT, BKS; ) 1

- Luu: VT, HCLD. ) %

Ta Cong Hoan



CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

NHIET BIEN HAI PHONG Poc 1ap - Tu do - Hanh phiic
S6: 3569/TTr-NDHP Hai Phong, ngdy 23 thang 6 nam 2026
TO TRINH

Ve viéc mién nhi€ém, bau boé sung nhan sy thanh vién Ban Kiém soat

Kinh giri: Pai hoi déng c6 dong Cong ty C6 phan Nhiét dién Hai Phong.

Cin ct Luat Doanh nghiép va cac vin ban huéng dan thi hanh;

Can ci Diéu 18 T chirc va hoat dong ciia Cong ty C6 phan Nhiét dién Hai Phong;

Can ct vin ban sé 1078/DTKDV-DT1 ngay 19/6/2026 cia Tong cong ty Pau
tu va Kinh doanh von nha nudc (SCIC) vé viéc tham gia y kién Dai hoi dong cb
d6ng (PHPCP) thudng nién nim 2026 ctia Cong ty C6 phan Nhiét dién Hai Phong;

Can ctr Nghi quyét s6 3558/NQ-NDHP ngay 23/6/2026 ciia Hoi dong quan tri
Cong ty C6 phan Nhiét dién Hai Phong vé viéc théng qua bd sung ndi dung trinh Dai
hoi ddng c6 dong thuong nién nam 2026, Hoi ddng quéan tri Cong ty Co phan Nhiét
dién Hai Phong kinh trinh Pai hoi dong c6 dong xem xét, quyét dinh nhu sau:

- Mién nhiém chirc danh thanh vién Ban Kiém soat dbi voi ong Nguyén Ngoc Anh.

- Bau bo sung ba Nguyén Thi Luong Thanh, Chuyén vién Ban Pau tu 1, Téng
Cong ty Pau tu va Kinh doanh vén nha nudc 1am thanh vién Ban Kiém so4t, nhiém ky
05 nam (2026-2031).

(CO hé so chi tiét giri keém)
Hoi ddng quan tri kinh trinh Dai hoi dong c6 dong xem xét, quyét dinh./. B

Noi nhin: PA-HTIFRONG QUAN TRI
- Nhu trén; p “HE .
- BKS;

- Luu: VT, HCLD.

[a Cong Hoan



Ky boi: Van thu
Cong ty C6 phan Nhiét dién Hai Phong
Thot gian ky: 19/06/2026
EVNGENCO 2
TPC HAI PHONG

~ TONG CONG TY DAU TU ] CONG HOA XA HQI CHU NGHIA VIET NAM
VA KINH DOANH VON NHA NUOC Déc lap - Tw do- Hanh phiic

86: 407§ /DTKDV-DTI
V/v: Tham gia y kién DHDCD thuong nién
nam 2026 cia CTCP Nhiét dién Hai Phong

Ha N¢gi, ngay /9 thang 6 nam 2026

Kinh gii: Ong Chu Thé Hoang, dai dién von cua Tong cong ty Pau tu va kinh
doanh von nha nudc tai Cong ty c6 phan Nhiét dién Hai Phong.

Tong cong ty Pau tu va kinh doanh vén nha nudc (SCIC) nhan dugc Béo céao
xin y kién clia Ngudi dai dién ngay 08/6/2026 vé viéc biéu quyét cac ndi dung tai
cudc hop Pai hoi dong cb dong thudng nién nim 2026 t6 chirc vao ngay 24/6/2026
clia Cong ty c6 phan Nhiét dién Hai Phong (Cong ty) va céc tai lidu Dai hoi déng cb
dong (PHDCD). Sau khi nghién ciru tai lidu, SCIC ¢6 y kién nhu sau:

1. Dé nghi 6ng Chu Thé Hoang, Can cude cong dan sé 031081010384 do Cuc
quan li hanh chinh v& trat ty x4 héi cap ngay 25/4/2021, dai dién SCIC tham du,
tham gia ¥ kién va biéu quyét tai cudc hop Dai héi dong c¢b dong ciia Cong ty theo
cac ngi dung dudi day:

1.1. Thong qua Két qua san xuat kinh doanh nam 2025, K& hoach san xuat kinh
doanh nam 2026 cua Céng ty. Dé nghi Cong ty san sang dap g nhu cau huy dong
cta hé thong va thi truong dién, giam sudt tiéu hao, tiét kiém chi phi nhién liéu va
chi phi quan Iy dé gia ting lgi nhuén.

1.2. Khong thong qua ké hoach dau tu xdy dung, dau tu du 4n nim 2026. Dé
nghi Cong ty bd sung ddy dii co s chic chan dé xay dung va dénh gia hiéu qua kinh
t€ d6i v6i cac dy 4n déu tu trude khi trinh PHDCD xem xét quyét dinh.

1.3. Théng qua Béo céo tai chinh ndm 2025 di dugc kiém toan bsi Cong ty
TNHH Kiém toan Deloitte Viét Nam.

1.4. V& noi dung Phan phéi loi nhudn nam 2025 ctia Cong ty: thong nhét thong
qua muc chi tra c6 tire. Riéng muec trich quy Khen thudng, phuc lgi khéng vuot qua

02 thang luong binh quan cua nguoi lao dong. Phén loi nhuén con lai trich quy Pau
tu phat trién.

1.5. Thong qua mc thi lao clia thanh vién Hoi dong quan tri (HPQT), Ban
Kiém so4t (BKS) nam 2025 va dy kién nam 2026.

1.6. Thong qua viée mién nhiém thanh vién HDQT d6i véi 6ng Trdn Anh Duy,
6ng Lé Minh Tuén, bau b6 sung 6ng Doan Dic Toan va 6ng Bui Trung Son 1a thanh
vien HDQT.

Duogc quét bang CamScanner
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Thong qua vige mién nhiém chire danh thanh vién BKS déi vai ong Tran Minh
Tam, bau b sung ong Tran Théi Hoang la thanh vién BKS.

1.7. Dé nghi bd sung ndi dung hop tai DHDCD nam 2026 ciia Cong ty vé viéc
mién nhiém thanh vién BKS véi 6ng Nguyén Ngoc Anh va biu bo sung ba Nguyén
Thi Luong Thanh la thanh vién BKS Céng ty.

1.8. Bé nghi Ban t6 chitc DPHDCD xem xét dua néi dung mién nhiém chirc danh
Tong giam déc, thanh vién HDQT véi 6ng Duong Son Ba do khong dép tng tiéu
chuén va diéu kién theo quy dinh cua phép luat.

JRO Khong théng qua v1ec giao Hoi dong quan tri Cong ty xir Iy van de phat
sinh ngoai Ké hoach san xut kinh doanh nim 2026 di duoc bai hoi dong cb dong
nam 2026 thong qua. Dé nghj Hoi ddng quan trj Cong ty t6 chirc trién khai thuc hién
nhiém vu theo Diéu 16 td chirc va hoat dong cua Cong ty va quy dinh hién hanh.

2. Nguoi dai dién vén chu dong, chiu trach nhiém xem xét, quyét dinh cac noi
dung con lai dé biéu quyét tai Dai hoi ddng cb déng nam 2026 ctia Cong ty theo quy
dinh tai Quy ché Ngudi dai dién vén ban hanh theo Quyét dinh s6 62/QD-
DTKDV.HDTV ngay 01/8/2023 ctia SCIC, dam bao quyén loi c6 dong SCIC tai
Cong ty va dung quy dinh phép luét hién hanh.

3. Sau Dai hoi, d& nghi Ngudi dai dién béo cdo két qua va giri Bién ban, Nghi
quyét cude hop ve SCIC theo quy dinh.

Trén trong./ Mg~

H KT.TONG GIAM POC

PHO TONG GIAM bOC

Noi nhan:

- Nhu trén;

- Téng Giam dbc (dé b/c);

- Ban t6 chic DPHCD Cong ty;

- HPQT, BKS Céng ty;

- Luu VT, BT1.

Duogc quét bang CamScanner
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

NHIET PIEN HAI PHONG Péc lip - Tw do - Hanh phic
S6: 03/NDHP - BKS Hdi Phong, ngay 23 thang 04 nam 2026
TO TRINH

Vé viéc lwa chon don vi kiém toan bao c4o tai chinh nim 2026
Cong ty Co phan Nhiét dién Hai Phong

Kinh giri: Pai hoi dong c6 dong Cong ty Co phan Nhiét dién Hai Phong.

Can ct Luat doanh nghiép sé 59/2020/QH14 ngay 17/06/2020 ctia Quédc hoi
nudc Cong hoa Xa hdi chu nghia Viét Nam;

Can ctir Luat Ching khoan va cac vin ban hudng dan thi hanh;

Cin ctr Diéu 18 t6 chirc va hoat dong cia Cong ty C6 phan Nhiét dién Hai Phong;

Nhim dam béo tinh céng khai, minh bach trong cong tic quan trji va lap bao cdo
tai chinh (“BCTC”) ciia Cong ty. Ban Kiém soat kinh trinh Dai hoi dong C6 dong
(“DHDPCD”) thuong nién nam 2026 théng qua phuong an lya chon don vi kiém toan
doc lap thuc hién kiém toan BCTC cho Cong ty dam bao chét luong, tién d6 bao cdo
kiém toan, bao c4o soat xét nam/ban nién dé cong b thong tin nhu sau:

1. Théng qua danh sach don vi kiém toan BCTC niam 2026 ctia Cong ty 1a cac don
vi kiém toan doc 1ap thudc Danh sach td chirc kiém toan dugc chép thuén thuc hién kiém
toan cho don vi ¢6 loi ich cong chung nam 2026.

2. Giao Hoi déng quan tri Cong ty thuc hién céc thu tuc lya chon don vi kiém toan
BCTC nam 2026 cho Cong ty theo quy dinh phép luat.

Ban kiém soat Cong ty C6 phan Nhiét dién Hai Phong kinh trinh Pai hoi dong
c6 dong thudong nién nam 2026 biéu quyét thong qua.

Tran trong kinh trinh./.

Noi nhan: - "
- Nhu trén; TM. BAN KIEM SOAT
- HDQT; 3

- Ban TGD; %96493\22
< p

- Luu: VT, BKS, T6 thu ky.

ham Thi Dung
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