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Co phan

CSl (Corporate Sustainability Index)

Bé chi s6 Doanh nghiép bén ving

CTCP

Cong ty Co phan

DPGNL Banh gia nang luc

PHBCDH Bai hai déng b dong

ERP (Eneterprise Resource Planning) Hé théng Hooch dinh Nguén luc Doanh nghiép
ESG (Environmental, Social, Governance) Mai trucng, Xa hdi, Quan tri

HDLD Hop dong lao dong

HEQT HGi dong Quan tri

loT (internet of Things) Mang ludi Van vat K&t ndi Internet

I-REC (International Renewable Energy

Ching chi Nang lugng tdi tao Quoc té

Kinh doanh

Certificate)
KD
KTNB

Kieém toan ndi bo

NCC Nha cung cap
NLE Mgudi laoc dong
PCCC & CNCH Phong chay chia chay & Cdu nan ciu hd
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PTBV Phat trién bén ving
Qb Quyéet dinh
QLTB Quan ly thiét bi
QTKD Guan tri kinh doanh
San xuat kinh doanh
TNG Cong ty C6 phan Bdu tu va Thuong mai TNG
TNGF Chi nhanh Thai trang TNG
TNHH Trach nhiém hiu han
Y n
uB Uy ba
UBND Uy ban nhan dan
VN Viet Nam
XLNT X by nudc thai
ANK Xudt nhap khau
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HANH TRINH MO

“Song xanh — Hanh trinh mdl” la thong diép thé hién
dinh hudng phdt trién bén vilng cio TNG trén hanh
trinh mdi, nai tang trudng kinh t& ludn gan lién vdi trach
nhiém mai trucng va cong dong xa hoi. Chi d& nam
nay khang dinh gquyét tam clia TNG trong viéc chuyén
ddi sang mé hinh van hanh xanh hon; hiéu quad han va
c6 trach nhiém hon, phu hop vai xu thé phat trién bén
viing clta nganh dét may va ky vong ngay cang cao
cta thi trudng.

Trén hanh trinh phat trién mai, TNG hudng dén viéc kién
tao mét md hinh tGng trudng hai héa gilia higéu qua kinh
doanh, trach nhiém vai méi trudng va gia iri con ngudi.
Cong ty khong ngung ndng cao ndng luc gquan tri theo
huong minh bach, hién dai va tudan thu, xem ddy la nén
tang dé kiém soat rJi ro, 141 uu van hanh va tao dung
niém tin vai cac bén lién quan. Song song vdi do, TNG
tiép tuc ddy manh s dung higéu guad tdai nguyén, tiét
kiém nang luong, giam phat thai, quan ly chat thai va
ma réng cac sang kién xanh trong san xudt. Nhitng nd
luc nay dugc gﬁn két chat ché voi muc tiéu xay dung
mdi trudng lam viéc an toan, nhan van, nang caoc ddi
song ngudi loo dong, phat trién ngudn nhan luc va lan
téa nhiing gia tri tich cuc dén cdng dong.

Vdi tinh than dé, "Séng xanh — Hanh trinh méi" khong
chi la chi dé clia Bao cdo Phat trién bén vilng ndm
2025, ma con la loi cam két cia TNG vé mdt hanh trinh
phat trién dai han: xanh hon trong tu duy, trach nhiém
hon trong hanh déng va bén viing hon trong tlng gia tri
tao ra cho khach hang, qua do hinh thanh mét hé sinh
thai phat trién hai hoa gilia doanh nghigp, con ngudi
va thién nhign.
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THONG PIEP PHAT TRIEN BEN VONG

Phdat trien bén vimg d6i véi TNG khéng chi dimg lai & nhilng cam két ma cén la céch nhin
nhan lai toan bé qué trinh phét trién cta minh duéi géc dé dai han. D6 la su thay déi tir
nhan thic dén hanh dong, tir tiing quyét dinh quan tri dén ting cong doan san xudat, tu
cach sir dung tai nguyén, ndng luong dén céch cham lo cho nguédi lao déng va déng hanh
ciing céng dong. Trén hanh trinh dy, moi sang kién cdi tién, moi giai phap tiét kiém, moi no
luc giam thiéu tdc dong mdi trudng va moi chinh sach hudng dén con ngudi déu gép phdn
hinh thanh nén mét mé hinh tang trudng hai hda gitia hiéu qua kinh té, tréch nhiém xa hoi
va glin gitr méi trudng xanh. =

=

TONG DOANH THU 2025

8 699....

15.42% so vdi nam 2024

SO,

TAO CONG AN VIEC LAM CHO

18.872 ...

(tai ngay 31/12/2025)
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Gial thidu W& bdo cao phdt Khung phdt tnén Tiu chudn Tieu chudn Tiis chudn al

chung vé THG trién bén wing

Kinh thua Quy Co6 déng, Dal tdc, Khach hang
ciing todn thé CBNV!

Trong xu hudng phdt trién xanh, minh bach va
co trach nhiém ngdy cang trd thanh yéu cdu tat
ywéu, phdt trién bén ving khéng con la lua chon
mada lér nén tang dé doanh nghiép nding coo nang
luc conh tranh va tgo dung gia tri dai han. Vi
Cong ty C6 phdan Bau tu va Thuong mai TNG,
phat trién bén viing luén duge xac dinh la dinh
hudng xuyén sudt trong qua trinh xay dung, van
hanh va ma rong hoat ddng san xudt kinh doanh.
Bao cdo Phat trieén bén ving ndm 2025 thé hién
tinh thén chu dong ciia TNG trong viéc budc vao
mot chdng dudng phat trién mai: xanh hon trong
tu duy, hiéu qua hon trong van hanh, trdch nhiém
hon trong hanh déng va bén viing hon trong ting
gia tri tao ra.

K&t thuc nam 2025, TNG ghi nhan két gua kinh
doanh tich cuc vai doanh thu dat 8.699 ty dong,
tang 13,62% so vai nam 2024. Bay khéng chi la
minh chiing cho nd luc khdng ngimg clao tap thé
can bd nhan vién, ma con phan anh hiéu qua
cla chién luge phat trién gan vai déi madi guan
tri, t6i uu van hanh va thich dng linh hoat trudc
bién déng cua thi truang. Nhing k&t qua ndy
tao nén tang ving chac dé TNG tiép tuc ddu tu
cho cac muc tiéu phat trién bén viing dai han
trong tuong lai.

Song hanh vdi su tang trudng but pha trong kinh
doanh, nam 2025 cing ghi déu nhigu budc tién
quan trong trong hanh trinh phat trién bén vilng
ctia TNG. Céng ty dude cong nhan Chuyen ddi
s& muc 3 — Hinh thanh doanh nghiép s& theo Bo
chi s& danh gid mic dé chuyén ddi sé (DBI), gop
phan ndng cao nang luc quan tri, hoan thién hé
théng kiem sodt ndi bd, tang cudng quan tri ri
ro va thiic day tinh tudn thd trén toan hé thong.
Péng thai, TNG tiép tuc ddy manh coc gidi phap
sU dung nang lugng higu qua va than thién voi
moi trudng, tiéu bigu la viéc khanh thanh va duo

bén viing tal TNG gquanti- G ®A hl -5 mdl trudng - E

vao van hanh hé thong dién ndng lugng mat trai
ap mai cong sudt 998 kWp tai Chi nhanh May Viét
Thai, ciing vdi viec hoan thanh hé thdng dién mat
trai ap mai tgi coac Chi nhanh Song Coéng 1, Pha
Binh 2 va Viét Bic. Bén canh do, Quy "Tam long
vang TNG” véi ngudn thu tU tdi tro hop phdp cua
cac o chuc, ca nhan, trong do phai ké dén sy
ung hd coa doéng dao CBNV TNG da thé hién rd
cam két ctia TNG trong viéc hd tro, gitp dé ngudi
loc dong co hoan canh kho khan.

Budc sang hanh trinh mai, TNG ti€p tuc ki&én dinh
vai dinh hudng phat trién xanh va bén viing.
Cong ty s& day manh (ng dung cong nghé,
khuyén khich dai mai sang tao, ndng cao hiéu
qua s dung nguon luc va md rong cac sang
kigén than thién vai mdi truéng. Bang thai, TNG
tiép tuc ddu tu phdt trién ngudn nhan luc, nang
cao ddi song ngudi lao déng va phat huy gan
k&t ndi bo, coi day la yéu td then chdt tao nén
suc manh ndi tgi cio doanh nghiép. Song song
vai do, TNG com két dong hanh cung cdng dong
théng gua cac hoat dong an sinh x& hdi, dong
gop thiét thuc cho su phat trién chung cla dia
phucng va x& hoi.

Vidi nén tang viang chac dugc xdy dung qua nhidu
ndam, su sdu sat diéu hdanh eda Ban Lanh dao, su
déng hanh bén chat cla ngudi loo déng cung
vdi su tin tudng cla cd dong, khach hang, TNG
tin tudng sé tiép tuc ving budc trén hanh trinh
phadt trién xanh va bén ving. Chung tdi khong chi
hudng dén muc tiéu trd thanh mot doanh nghiép
san xudt hiéu quad, ma con no luc trd thanh mot
t& chic co trach nhiém, lan téa nhitng gia tri tich
cuc va cing cdc bén lién guan kién tao tuong lai
bén ving hon cho hém nay va mai sou.

Kinh chidc Quy vl suc khde va thanh céng.

Trén trong.

CHU TICH HOI PONG QUAN TRI

NGUYEN BUC MANH
(Buoc bdu laém Cha tich HPQT tirngdy 19/4/2026)
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THONG TIN TONG QUAN
Tém luge lich si hinh thanh:
~ 1979: Tién than la Xi nghiép May Bdc Thai duoc UBND tinh Tén day da Céng ty C6 phan Bdu tu va Thuong mai TNG
Bac Thai thanh lap theo Quyét dinh s6 488/QB-UB.
~ 199T: Xi nghiép duge ddi tén thanh Cang ty May Thai Nguyén. Tén tieng Anh TNG INVESTMENT AND TRADING JOINT STOCK COMPANY
. Thanh lap Cong ty May lién doanh Viét Thai
~ 2003: C4 phdn héa thanh Cong ty Cé phdn May Xudt khdu Tén viét tat TNG
Thai Nguyén.
~ 2007 BSi tén thanh Cong ty C6 phdn Bdu tu va Thuong mai Ma sé thué 4600305723
TNG. C6 phiéu TNG dugc niém yét trén San Giao dich Ching
khoan Ha Ngi, ma chung khoan la TNG. M& chririgy khodn NG
Loai hinh doanh nghiép Co phan
Quy md doanh nghigp LSn
Linh vuc hoat déng San xudt

Nganh nghé san xuat/ San xudt trang phuc (tri trang phuc tir da léng thid)

kinh doanh chinh (Ma nganh: 1410)

Bia chi dang ky kinh 56 434/1 Budng Bac Kan - Phudng Phan Binh Phing
doanh - Tinh Thai Nguyén

56 dién thoaqi 02083.858.508

Email gioo dich info@tngvn

Website doanh nghiép wwwingwn

Ong Nguy&n Buc Manh
Bai dién phap luat (theo Gidy ching nhan ddng ky doanh nghiép thay ddi lan
thit 41 ngdy 24/4/2026)

Chuiic vu Chu tich Héi déng Quan tri
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TAM NHIN La Céng ty dai ching trong TOP déu minh bach nhat, quan tri tot CAM I(ET CUA TNG

nhdt, phat trién bén viing nhat.

La Céng ty san xudt va ban & t thi trudng trong nudc dén thi
truding toan cdu 6 doanh thu tigu thu dat TOP ty do la My.

Chiu trach nhiém tuyét ddi cho tat ca cdc san phdm cung cap dén
tay ngudi tieu dung.

Mang lai hanh phic cho ngudi lao dong, khach hang va cong déng
dan cu.
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@ KHACH HANG

~ Cung cdp cho khach hang nhing

san pham dat tiéu chudn.

~ Chat lugng san pham t6t, gia ca

canh tranh va gioo hang dang thai
han.

~ Bao vé guyén lgi khach hang vé

thuong higu va nhdn hiéu hang hoa.

~ Dam bago uy tin, t&n trong khach

hang.

~ Cam két thai gian san xudt, ndng

Iuc vdi khach hang.

- Cam két thai gian gioo hang.

-~ Cam két ching tiéu cuc, héi ld trong

san xudt kinh doanh.

NGUOI LAO PONG

= Mgudi lao dong lam viec tgi TNG
khiéng bi vi pham guyén lgi theo
guy dinh cia phap luat.

-~ Moi guyén lgi cua ngudi lao déng
lam viéc tai TNG theo BS ludt Laoo
dong déu duoc dam bado.

J‘
ﬁ cO bONG

~ Céng khai, minh bach, céng bang moi
théng tin lién quan dén hoat déng
kinh doanh.

-~ Toi da hda gia tri va lgi ich cho co
dong.

-~ Phat trién bén viing, kinh doanh hiéu
qua va uy tin trén thi trudng.

~ D& cao tinh thadn hop tdc cung phat
trién.

Hai hoa Igi ich doanh nghigp wdi lgi ich
%3 hoi.

Tham gia cac hoat dong cong dong,
an sinh %8 hoi.

San xudt di dbi vdi bao vé mdi trudng.

Thé& hién trach nhiém vadi cdng dong.
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GIA TRI COT LOI

CAI TIEN LIEN TUC

Thiét lap hé théng quan iy nhéam thu hat sy tham
gia cha moi ngudi mét cach o hé thdng hudng
41 su van hanh hodan hdo nham dap ung nhu cdu
t&t han cho khdch hang.

CONG NGHE TIEN PHONG

TNG quyét tam la don vi dan ddu cong nghé
trong nganh may, baoc gom ca cong nghe 4.0 va
cong nghé tu dong hoag, tién dén nghién cuu, ap
dung tri tué nhan tao.

CHAT LUONG HANG PAU

TNG dat tiéu chi chat lugng san pham lIén hang
ddu trong chudi gia tri tgo ra coc san pham.

QUY MO TANG TRUONG

Tang trudng gquy md hé thdng nha xudng, thiét
bi dap ung chién lugc phat trién va yéu cdu cla
khdch hang.

GIUGINUY TiN

Gilr uy tin ddi vai ddi tac, khach hang, ngudi lao
dong va ngudi tiéu dang.

-Gﬂuﬂu Vé bdo cdo phat Khung phat tnén Tiau chudn Tu;uumc‘m| Tiéu chudn -

chung vE THG | tnén bén ving bén viing tal TNG quadn tri - G %0 hol - S
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TIEN LUONG ON DINH

TNG dam bdo midc luong on dinh, canh tranh
va phi hop vdi ndng luc cla ngudi lao dong dé
ngudi lao dong yén tam cong hién, phat trién su
nghiép va gan bo lau dai vai Cong ty.

CONG BANG MINH BACH

TNG dam bdo céng bang, minh bach trong cdc
hoat dong cua Cong ty.

TUAN THU PHAP LUAT

TNG cam k&t ludn tudan tha va nghiém tdc thuc
hién ding theo moil quy dinh phap ludt cia Nha
nudc.

BAO VE MOI TRUONG

TNG dam bao thuc hién cdc bieén phap tét nhat
dé giam thieu tac dong tiéu cuc dén mdi trudng.
Thuc hién phuong cham hanh déng: “Phat trién
kinh té& di d&i vdi bao vé mdi truong”.

POl bOI BEN VUNG

TNG luén hudng tdi su phat trién bén viing, can
bang gitia phat trién kinh t&, bao vé mdi trudng
va trach nhiém xG hoi nham dam bdo su phat
trién lau dai cho thé hé tuong lai.
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LINH VUC, NGANH NGHE
VA DIA BAN KINH DOANH (ri&p theo)
TOP 10 THI TRUONG NAM 2025
CANADA HALAN
HOAKY / plc
PHAP !
A\ TAYBANNHA
MALAYSIA
L78% 13090 7,36%
@ HoaKy @ canada
Phap Viét Nam
@ Lién Bang Nga Ha Lan
@ TayBanNha @ Trung Quéc
@ Duc @ Malaysia

@ Cac quoc gia khac

~
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QUOC GIA VA
VUNG LANH THO
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DIA BAN SAN XUAT VA KINH DOANH

LIEN BANG NGA
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. Glal thidu VE bdo coo phat

5 Khung phadt tnén Tisu chudn
_ chung vé THG trién bén wing

bén viing tal TNG quan ti- G %0 hol - S

‘ HANH TRINH PHAT TRIEN BEN VUNG
\ o \V o

N 2020 (f‘iz
Vo 208 N N

2016 ' - BPat Ching nhan

- U nghién cdu va phat

vd lot TOP 10 doanh
nghiep bén  ving
trong finh wuc san
xwudt cua  Chuong
trinh CSI do VCCI chi
tri t6 chiic - khai dau
cia hanh trinh 10 ndm
iham du chudng trinh
(2016 - 2025).

~ Thay dé mé hinh

quan tri 1 Ban Kiém
soc sang Bon Kidm
toan ndi bo (hien nay
la Uy ban Kiém toan)
truc  thudc HBQT
dé chi dong phéng
ngla i ro va phdat
hi&n gian lan thong
qua kigm todn noi bo.

W

2017

thu hut, di doi cac
doanh nghiép wvao
ddu tu SXKD, gop
phdn giam thiéu tinh
trang & nhiém moi
trudng, thu hat lao
dang, gidi guyét viéc
l&im tgi dig phudng.

~ Nghien cliu  wva
phat  trién  thanh
cong san  phdm
Bong Downlike PES
Recycled - sdn
phdém dugec san
x»udt to 100% sogi
Polyester, trong doé
sol tdi sinh chiém
dén 75% - 80%.

2019

~ Bat Ching nhan LEED

ti USGBC cho Nha
may Vo Nhai.

Gidi phap guan iri s6 cho
doanh nghiép dét may.

= Bgt Ching nhan LOTUS
SILVER w0 VGBC cho Nha
may may THNG W5 Mhai.

~ Nghién ciiu va phat trién
ihdnh cdng nguyén liéu 1Gi
ché déi vdi Béng Eco Pure

- Bdu tu nghién cdu
phat trién déng san
phém may mdc mai
- déng TSAFE phuc
vu nhu cdu thiét yéu
cha thi trudng nhu
khdu trang, b6 bao
hé phong dich..

~ Bat gigi thusng
"Chuyén d&i 6
Viet Mam® (Vietnam
Digital Award) clia
Hoi truyén théng s6
Viet Nam.

v

2021

- Bua Cum cong nghiep Son
Cém 1 wao hogt dong va
ti€p nhdn cdc nha ddu tu
thuc higén du dn ddu tu san
xudt kinh doanh trong cum.

-~ Bugc cdp Ching nhan
I-REC dai dién cho 16826
MWh dién dudc tao ra
cac ngudn tadi tao.

-~ Nghién ciu va phat trién
thanh céng san phdm Béng
Clarkson dudc san xudt vdi
thanh phdn chinh 10 25%
nguyén lieu tai ché W vai
vun va /5% nguyén liéu xo
PES tdiché.

LOTUS SILVER tor WGBC trién thanh cobng phdan . -
= gﬁu W oy dgfng cho Nha may Phu trg mém hoach dinh ngudn = demﬂﬁuavﬂnm:rdm}g
um cbéng nghiép NG S Co TR Hiag T hé& thdng l& Biomass s dung
-~ Lan déu tham dy Son Cém 1 nhdm ong £0ng. e soon hoken W

vién nén mon cua gd.

-~ BPugc cdp Ching nhéan |-REC
dai dién cho 17114 MWh dién
dudc tao ra iU cdc ngudn
1ai tao.

~ Nghien ciu va phat trén
nguyén ligu tdi ché thanh céng
ddi woi Bong nhdi sgi Microfiber
0.60 - nguyén lieu thay thé cho
léng vi truyén thdng.

- Khanh thanh va dua vao van hanh hé thdng dién
ndng lugng mdt trdi ap mai 998 kWp tgi Chi nhdnh
May Viet Thai.

~ Hodan thanh hé thdng dién mdt trdi ap mdai 1gi cac Chi
nhanh Séng Céng 1, Pha Binh 2 va Viét Bac.

~ Thay thé toan bd 16 hai ddt than, khéng sd dung than
trong san xudt.

- Bgt danh hiéu "Ngdi sao CSI" danh cho doanh nghiép ot
vao Top 10 Doanh nghigép bén viding U 05 ndm lién 1idp
trd leén cia Chuong trinh C5l do VCCI chi tri 16 chidc.

~ Bat Chiing nhan LOTUS SILVER tir VGBC cho Nha may
may TNG Viet Buc.

~ Bugc edp Chiing nhan I-REC dai dién cho 172346 MWh
dien dugc tgo ra 1l coc ngudn 1di too.

A\ o

2025




)

Gidithidu | Vébdocdophdt | Khung phdt tnén Tiéu chudn Tiéw chudn Tiéu chusdn i
chung wETNG |  1ién bén ving bén viing tal THG quanti- G wa hol -5 il truding - E
- - - - -
‘ CON SO NOI BAT VE PTBV NAM 2025 Ao
2
T s AT EG N TONG DOANH THU 2025 LOI NHUAN SAU THUE 2025

[] CHUYEN DOI SO MUC 3 - HiNH THANH DOANH NGHIEP SO
©) THEO BO CHi SO DANH GIA MUC DO CHUYEN D41 SO (DBI) j

Néng cao hiéu qua hé théng quan tri diéu hanh

8.699 . s

i,

393 ty déng

f 24,86% so val nam 2024

( DI chuyén chi nhanh Théi Trang NANG QUY MO NHA MAY TU N
tir 434/1, dudgng Bdc Kan vé 160 e ‘%
duéng Minh Cdu sau khi cdl tao lal :
céc diéu kién vé PCCC, mdl trudng 8 9 1 6 chuyéii rhay H@H] s )
MR MG ON SACH VIEC LAM CHO
- NHA NUGC :
CHI PHi DAU TU (CAPEX) CHO CHI PHi HOAT DONG (OPEX) 11 ll- ty déng 1 3 . 872 g
KE HOACH/HOAT DONG CHO HOAT DONG LIEN QUAN (tai ngay 31/12/2025) ik
LIEN QUAN DEN PTBV DEN PTBV e
362 ty déng 5'8 ty dong j @ E
- TONG s6 TONG SO LUCT NLD
( o LAO DONG NU THAM GIA PAO TAO
2 =
TONG PAU TU DIEN NANG LUONG KHANH THANH HE THONG DIEN 1 3'992 i > 30'000
MAT TROI AP MAI NAM 2025 NANG LUONG MAT TRGI AP MAI \_ it nga 31/12/2025) lugt ngudil
3 8 tal CN may Viét Thal \
ty déng
) 998 KWp E@ Eé
THU NHAP PAM BAO THU NHAP TOI
BiNH QUAN/THANG 2025 THIEU CHO NLD NAM 2025
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10,9 “tiee

310.000

dong/nguéi/ngay /

Quy “TAM LONG VANG TNG" hé trg NLD khé khéan

TONG NGAN SACH
HO TRO NAM 2025
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TIEU CHUAN AP DUNG TRONG SAN XUAT KINH DOANH
CAC CHUNG CHi, CHUNG NHAN VE TIEU CHUAN CHAT LUONG NAM 2025

Bdnh glia FCCA (Factory Capabllity & Capacity Audit)

Bugc thiét ké dua trén cac yéu cdu cta WM (Walmart), cac mo
hinh thuc hanh t&8t nhét cia nganh va Thuc hanh 5an xudt Tét
(GMP), déng thdi bao gdm hé théng quan by chdt luong (GMS),
an todn san phdm, tudn thd va cdc yéu cdu phap Iy,

Pdanh gla Thuc hanh San xudt Tot clia Nha may (Factory
Good Manufacturing Practices — GMP Audit)

Ler yeu ctiu bdt butce ddi vai tdt ca cac nha may va co s dang
gai san xudt hang hda cho Costoco Wholesale trén todn the gidi.

Cuéc danh gia ndy xem xé&t ndng luc, ebng sudl, guy trinh, thd
tuc va mdc dé 1udn thd cda nha may trong viec san xudi san
phdm. Bdng thdi, danh gia cling xac dinh cadc i ro iégn guan
dén qua trinh san xudt va dong gdi, cing nhu xdc dinh nhing
quy trinh va thd tuc ma nha mdy dang o hodc chua od.

Tiéu chudn OCS (Organic Content Standard)

Do Textile Exchange phat trién, duge Control Union Vietnam
chiing nhan, nhdm xdac minh ham lugng nguyen ligu hiu co (5-
100%) trong san phdm phi thuc phdm, dam bdo tinh minh bach
tlr trang trgi dén thanh phdam. Né 1@p trung vao chudi hanh trinh
san phém (Chain of Custody) thay vi cac khia canh méi trucng)/
xa héi do IDFL cdp ngay 09/06/2025 va cé hiéu luc dén ngay
08/06/2026.

Chiing nhan BCI (Better Cotton Initlative)

La tigu chudn todn cdu xac nhan bong dudc san xudt bén viing
han, 1Gp trung vao giam thiéu tac dong moi trucng (nudc, dat,
thudc tnd sau) va bdo vé guyén Igi ngudi lao dong. Trd thanh
thanh vign BCl gilp doanh nghiép ndng cao uy tin, truy xudl
ngudn gdc va dap ung yéu cdu cac thudng higu Ion.

26 TNG - BCPT BEN VNG 2025

Walmart FCCA

FCCA (Factory Capabllity
& Capacity Audit)

€osrco

=—WHOLESALE

GMP (Good Manufacturing
Practices)

>
OCS (Organic
Content Standard)
Do Textile Exchange phat trién,
dugc Control Union Vietnam
ching nhan

bbe ter
cotton

BCI (Baetter Cotton Initlative)

Giglthidqa | V& bdo cdo phdt Khung phdt tnén Tiu chudn
bén viing tal TNG quan ti- G

chumg wETNG | tién bén ving

Chimg nhan OEKO-TEX® (ddc biét la Standard 100)

La he thdng kiém tra va ching nhan doc lap gqudc 1é hang ddu,
dam bdo san phdm dét may/da giay khong chia chdt doc hai, an
toan cho suc khoe ngudi dang. Tiéu chudn nay kiém tra ky ludng
cde chdt bl cdm, hda chdt gay hai, dp dung 1 soi dén thanh pham
cudi clng.

Chimg nhén GRS - Tiéu chudn Tdl ché toan cdu

S dung cac san phdm tl nguyén liéu 1ai ché hién dang la xu hudng
dugc khad nhigu sy quan tém cda xd hoi, bdi khéng chi gia thanh
hop Iy ma nd con gop phan bao vé méi trudng. Mét trong nhing
tiéu chudn Tai ché khong thé khéng nhdc dén do la GRS.

GRS Ia mét tigu chudn guéc 18 tu nguyén, ddt ra cdc yéu cdu vé
ching nhan cla bén tha ba vé thanh phan tai ché, chudi héanh trinh
san phdm, thuc hanh cla doanh nghiép vé xa hoi, moi trudng va
kiém sodi haa chat.

Vigi vieéc day manh cong tac nghién clu san phdm tai ché trén todan
Céng ty, TNG da cho ra ddi cac san phdm tdi ché tiéu bidu nhu
Bong Clarkson, Béng Downlike, Béng den... va thang 5/2023, TNG
da dugc Cong ty TNHH Control Union cdp ching nhan Tieéu chudn
tdi ché todn cdu GRS

RDS - B Tl&u chudn Léng vii c6 trdch nhiém

RDS (Responsible Down Standard) la B& Tiéu chudn Long vi o6 trach
nhiém do Textile Exchange ban hanh [4n ddu tién vao nam 2014 va
hién do Té chic ndy guan by 1 dé cho t8i nay.

RDS la mot tiéu chudn san phdm qudc 1€, ap dung tu nguyén. Chung
nhan Tiéu chudn Long vi b trach nhiém dp dung cho 16t cd cdc dia
diém trong chudi cung Ung Long v tlr trang trai, ché bién Long v, idp
rdp cac san phdm cudi cung, cho dén nguidi bdn trong gico dich kinh
doanh cudi cung. Tigu chudn ndy dang dudc s dung dé dam bao
phic Igi cda déng vat Ieng vi dugc s dung trong san xudt hang dét
may nhdim dam bado rding leng v va kbng to duoc st dung trong cac
san phdm may mdc ob ngudn gdc 1 nhing lodi dong vat dudc nudi
1uan theo nhing nguyén tdc va tigu chi vé phuc loi dong vat.

Chimg nhan hop quy (Certificate of Conformity - CoC)

La viec danh gid, xdc nhan san phdm, hang hda, dich wu, gud trinh,
mai trusng phi hop vai guy chudn ky thuat gudc gia (QCVN) hodic
dia phuong tuong tng. Bay la thd tuc bdt bude ddi voi cac logi
hang héa cd kha ndng gdy mdt an todan (nham 2) trude khi luu
théng trén thi trudng, nhdim bdo dam an toan cho ngudi dung va
mdi trudng do CTCP - Vién nghién clu dét may cdp.

Tieu chudn Tiéu chudn i
®A hl -5 mdl trudng - E

Ching nhan
OEKOTEX

Gldbal Recycled
" w_ Standard

Chiing chi GRS
Tiéu chudn Tél ché todn cdu
Do Céng ty TNHH
Control Unlon Viét Nam cdp

RDS - B Tiéu chudn Léng vii
c6 trach nhiém
Do Control Unlon cdp

14523075
QCVN LM 7BCT
Chimg nhan hop quy

(QCVN 01:2017/BCT) &



TIEU CHUAN AP DUNG TRONG SAN XUAT KINH DOANH

(Tiép theo)

CAC CHUNG CHi, CHUNG NHAN VE TIEU CHUAN MOI TRUGONG NAM 2025

Higg Index — Chiing nhdn danh gla tdc dong dén Mol trudng
trong nganh sdn xudt dét may

Higg Index [Chi s6 Higg) la mot bd cfing cu cho phép cdc thudng higu,
nhd bdn I& wa oo sd thudc moi guy md - & moi giai doan trong hdnh
trinh bén ving - do ludng va chdm diém chinh xdc hiéu sudt bén viing
clia céng ty hodc san phdm may mde va gidy dép. Higg Index cung
cdp mél cdi nhin tng thé todn dign gidp cdc doanh nghigp thuc hién
nhiing cai ti€n cé y nghia nhdm bao vé phuc Igi cia oong nhan nha
may, cong déng va méi trusng. Hé thdng dude danh gia qua 7' phdn:
Téng quan, Hé théng quan Iy, Néing lugng, Nudc sach, Nudc thai, Rac Ching chi Higg Index

thdi, Héa chdt. Wai tinh chdt ddc thd la mat doanh nghigép dét may Ian, Pdnh gla tac déng dén Mél trudng
hoat déng réng rdi trén 13 Chi nhdnh may va 3 Chi nhdnh phu trd tai trong nganh sdn xudt dét may
tinh Thdi Nguyén, TNG ludn nd luc dé dam bado cde hoat ddng san xudl

kinh doanh &n dinh, hiéu qua va gidm thigu 16i da su tac déng dén mai Do Hiép hdl may mdc bén viing -
truding. Bdng viéc thuc thi thuc 18 théng qua cac chi s6 do ludng va SAC cdp va

chdm diém chinh xcc higu sudt bén viing cla Cong ty Wl thang 9/2023, TNG dé tham gla thudng nién
TNG da dudc Hiép héi May mdc bén viing - SAC ofp Ching nhan Higg cho todn bd cdc chl nhdnh
Index. Béy chinh kd su ghi nhdan nhing nd luc cla TNG trén hanh trinh ;

hudng dén san xudt Xanh va chung tay bao vé mdi trudng.

Chimg nhdn GRS - Tiéu chudn Tal ché todn cdu

sl dung cac san phdm tnguyén ligu tai ehé hién dang la xu hudng
dudc kha nhigu su guan tam cla xd hoi, bdi khéng chi gia thanh
hop Iy ma nd cén gop phan bao vé mdi trudng. Mot trong nhidng
tieu chudn Tai ché khong thé khéng nhdc dén do Ia GRS.

=

Global Recycled

GRS la mét tiéu chudn qudc 1€ tu nguyén, dat ra cac yéu cdu vé

chiing nhan clia bén thd ba vé thanh phan tai ché, chudi hanh trinh \_'Standa rd
san pham, thuc hanh cla doanh nghigp vé x4 héi, mbi trudng va

kiém sodt héa chdt. Chimmg chi GRS

Vi viec ddy manh cong tac nghién cuiu san phdm 14i ché trén todan Tiéu chuan Tdl ché toan cau
Cong ty, TNG da cho ra ddi cac san phdm 1di ché tieu bigu nhu Do Céng ty TNHH
Bang Clarkson, Bang Downlike, Bong den_ va thang 5/2023, TNG Control Unlon Viét Nam cdap

da dugc Cong ty TNHH Control Union cap ching nhdn Tiéu chudn
1di ché todn cdu GRS,

Chiing chi FSC — Quan ly ritlng bén viing

Chiing chi FSC - Quan Iy ning bén viing cia Hoi dong Quan Iy iiing
(Forest Stewardship Council) - mét 16 chidc quéce 1€ phi chinh phad, phi
loi nhuan duge xay dung nhdam thiét [ap ra cac tiéu chudn cho vigc
guan ly ning, ca vé yéu 16 mdi trucng lan yéu t& xd hdi. Voi chiing chi
ndyy, chung ta déu o6 thé yen tam rdng day la cac san phdm duge
chiing minh ngudn g&c 1o rang. TNG ludn huding dén muc tiéu dat higu
guad kinh t& déng thai hudng ngudi tigu ding dén vai nhiing lua chon
dung ddn cho cac san phdm ma TNG san xudt ra. Thang 9/2025, TNG

dugc T6 chic Ching nhan DNV (Det Norske Veritas) cdp ching chi FSC. Chiing chi FSC
Ching chi ing FSC khong chi mang I lgi ich vé mat moi trucng ma Chimg nhén chudl hanh trinh
con dam bao suf can bang ca vé lai ich kinh 16 va Igi ich cong déng. san phdm rimg
Doanh nghigép s dung dich vu ching nhan cia FSC wiia oo theé dat Do To chic Ching nhén DNV

duige kgi ich kinh t& wia nang cao uy tin cda chinh minh, ddng thdi tranh
duge cac mi ro i cac san phdm khai thae trdi phép va dap dng cac
yéu cdu nghiém ngdt én guan dén mdi trudng do cac co guan Nha
nudic At ra.

8 TNG - BCPT BEN VNG 2025

(Det Norske Verltas) cdp

Gial thidu W& bdo cdo phdt Khung phdt tnén
chung wvE THG |  tnén bén ving bén viing tal TNG

)

Tiu chudn Tieu chudn Tiis chudn a
gquanti- G ®A hl -5 mdl trudng - E

CAC CHUNG CHi, CHUNG NHAN VE TIEU CHUAN LAO DPONG, XA HOI NAM 2025

_TNG
SONG CONG 2 - 4

T — o e

Chiing chi WRAP
Ching nhan tudn thad trdch nhiém x&
hél trong nganh may mdc
Do WRAP - Worldwide Responsible
Accredited Production (Hoa Ky) cap

amfori () sscl

Trade with purpose

Chimg chi BSCI
Chimg nhan trdch nhlém x& hol cho
doanh nghlép
Do Amforl - Pon vl truc thudc Hiép hol
ngoal thuong FTA cdp

SOCIAL & LABOR
CONVERGENCE

Chiing chi SLCP
Tiéu chudan vé TNXH cta khdch hang
Do Hiép hdl may mdc bén viing
- SAC cdp

Chiing chi BetterWork/SLCP

Chiing nhan tu@n tha trdch nhiém x& hél

trong nganh may mdc

Do Better Work VIét Nam - Don vl truc thudc

To chiic Lao déng Quéc té ILO cap

@ SMETA®

Ching chi SMETA
Tiéu chudn Pao difc Kinh doanh va
Trach nhiém xa hol cia doanh nghlép
Do Sedex / SMETA cdp

FTON

%SGAN j

k*ﬁum o

Ching chi SCAN
Mang ludl danh gld su tuan thi caa
nha cung cap
Do Hiép hél Thuong mal SCAN cdp
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S 10 SU KIEN NOI BAT VE PHAT TRIEN BEN VUNG

Nam 2025, TNG ddy manh cam két vdi su phat
trién bén viing va ndng luong sach, dudc thé
hién o rét qua viec thuc hién chuyén doi nang
luong hdang loat tai ooc nhad may. Cong ty da
hé théng dién ndng luogng mat trdi tai cac nha
mdy- Viét Diic, Viet Thdi, Séng Cong 1, Pha Binh 2.
Tong midc ddu tu cho cac du an chuyén doi ndng
luong chién luoc ndy Ién tdi 38 ty déng.

Sy dau tr quy mod Idn ndy da giup ndng tong
cong sudt dién mdat troi cia TNG lén hon 4000
kWp. Higu qua ma hé thdng madi mang lai la v
cung ro rét, khéng chi vé mat méi trudng ma con
vé kinh t&, dap dang binh gquan 30 - 35% nhu cdu
dién san xudt cia nha may, giam thiéu dang ké
sy phu thuoc vao nguon dién truyén thong.

@ TIEN PHONG DAU TU PHAT TRIEN DIEN MAT TROI AP MAI

Tong miic dau tu cac du Gn
chuyén dol ndng luong ndm 2025

38 tj dong

Tiét kiém binh quén

40%.......

Pap dng binh quan

30-35% nhu cau dién san xudat
ciia nha mdy I4p dat h¢ thdng dign mat
trol Gp mal

Gial thidu W& bdo cao phdt
chung wvE THG |  tnén bén ving

)

Khung phdt tnén Tiu chudn Tieu chudn Tiis chudn al
bén viing tal TNG gquanti- G ®A hl -5 mdl trudng - E

T NG | cone v e PAN DAL TU VA THUTNT MaITHE

LE HHANH THANH
HE THONG DIEN MANG LUCNG MAT TROI AP MAI 998 kWP
CHI NMANH BAY VIET THAL - COMG TV GO PHAN 2L TU VL THUGHE M) THE

Tt My, ey O thdng § mire 2008

THU TUGNG CHiNH PHU TANG BANG KHEN - KHANG DINH
DAU AN TRONG CONG TAC AN SINH XA HOI

Mgay 30/8/2025, tai Hoi nghi gdp mdat doanh
nghiép vai chi dé "80 ndm doanh nghiép dong
hanh cang dat nudc” do Thudng truc Chinh phd
td chuc, Cong ty Co phdan Bdu tu va Thuong mai
TNG dé vinh du nhan Bang khen cliia Thi tudng
Chinh phi. Bay la phan thudng coo quy ghi nhan
nhing dong gop bén bi cia TNG sudt 46 nam
xay dung va phat trién, dac biét trong cong tac
an sinh x¢1 hdi, dong gop cho céng didng va phat
trién bén viing cua dat nudc. Bang chu y, TNG
l& doanh nghiép duy nhat cla tinh Thai Nguyén
dugc nhan Bdng khen tai hdi nghi ldn néry.

M&i nAm, TNG danh 5-6 ty déng cho cdng tdc
an sinh x@ hoi han 10 ty déng phong ching
Covid-19, xay dung 10 can Nha Bai doan két,
hang tram sudt hoc bong qua quy "TNG dong

hanh etng hoc sinh nghé&o vugt kho". Quy "Tam
long vang TNG" lan toa manh mé tinh than s
chia trong toan hé thdng. Song song, TNG coi
ngudi lao dong Ia trung tam vadi nhiéu chinh sach
phic lgi, taoc mdi truong lam viéc an toan, g-:f':ru
k&t va nhan van. Bay la nén tang dé TNG trd
thanh doanh nghiép khéng chi san xudt hang
may mac ma con "dét nén hanh phac”.

W1
CONG TAC AN SINH
XA HOI MOI NAM

[ DOANH NGHIEP
| CUNG DAT NUGC

Quan trong hon, du an ndy gitp TNG tiét kiém binh quan lén tdi 40% chi phi dién san xuat cia nhda may
so vdi hién tai. Bdy Ia minh ching 6 nét cho chién luoc ddu tu hidéu quad, can bang gitia tdng trudng
kinh doanh v tréch nhiém ESG. Dy én chuyén déi nding luong ndly 4 khdng dinh vi thé tién phong ciia
TNG trong nganh dét may Viét Nam vé phdt trién san xudt xanh va bén viing. Dur én Homie City do TNG Land déu tu mang dén gidi phap an cu thist thuc cho cong déng loo déng v chuyén gia
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10 SU KIEN NOI BAT VE PHAT TRIEN BEN VONG (1o theo)

PAY MANH CONG NGHE SO TRONG QUAN TRI DIEU HANH

TNG DAT CHUYEN D61 S6 MUC 3 - HINH THANH DOANH NGHIEP S6 THEO BO CHi

sO DANH GIA MUC PO CHUYEN

¥ MUT 1

Trong bdi canh chuyén doi s6 dang trd thanh
déng luc 6t 161 cla tang trudng kinh té va ndng
lye canh tranh quéc gia, viéc Céng ty C6 phdn
Ddu tu va Thuong mai TNG dugc Bé Thong tin va
Truyén thdng danh gia dat mic 3 — Hinh thanh
doanh nghigép s6 theo Bo chi s6 danh gia muc do
chuyén doi s6 (DB} la mét ddu méc co y nghio
dac bigt.

Thanh tuu dat miac 3 DB la k&t qua cla ca mat
qua trinh d&i mdi, déng thai md ra hudng di cho
giai doan phat trién ti€p theo cha TNG, vai trong
tam; Bay manh k&t ndi loT gida may méc — day

61 s6 (DBI)

chuyén — hé thdng guan tri; Tu dong hoa sau hon
trong cac cong doan san xudt; Phat trién kho
théng minh, giam phu thudc loo ddng thd coéng;
Bay nhanh qua trinh quan tri theo di ligu; Tién
tdi md hinh nha may théng minh — deanh nghigp
56 ndang coo (Level 4 DBI). Thanh tuu nay, mat lan
nida ching minh radng chuyén déi s6 tai TNG la
chién luge phat trién bén viing, o 16 trinh 16 rang
va két qua do ludng cu thé trudc yéu cdu tai cdu
tric manh mé theo hudng xanh — théng minh —
bén wing, trd thanh mat hinh mau doanh nghiép
56 hoa di trude, tao dong luc chuyén ddi cho ca
nganh dét may Viet Nam.

CHI NHANH TRE TIEN PHONG PHAT TRIEN PHAN MEM QUAN TRI DOANH NGHIEP

DET MAY

Ngdy 9/10/2025, trong khudn khd chuong trinh
"Top 10 Doanh nghiép Cong nghé s Viet Nam
2025" do VINASA - Hiép héi Phdn mém va Dich
vu CNTT Vigt Nam t& chife, Chi nhanh Gidi phap
Céng nghé Tre - Cong ty Cé& phan Bdu tu va
Thudng magi TNG d& dudc vinh donh & 3 hang
muc guan trong:

«~ TOP 10 (Nhom Lgi thé chuyén nganh)
Trong finh vuc Cung cAp gidl phap Quan tri
doanh nghigp.

~ TOP 10 (Nhom Khai pha)
Trong finh vuc phdt trién phdn mém ung dung.

~ TOP 10 (Nhom Thuc luc)
Trong finh vuc cung cdp gidi phap cho san
xudt céng nghiép.

32 TNG - BCPT BEN VNG 2025
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Gidithidu | Vé bdo cdophat | Khung phdt tnén Tiu chudn Tieu chudn Tiéu chudn a

chang vE TNG | tnén bén viing

Giai thudng la su ghi nhan xing dang cho hanh
trinh ddéi mai khdéng ngiing cia TNG — trong nd
luc Uing dung cong nghé "Made in Vietnam™ dé
chuyén dai s6 cho nganh may mac Viét Nam. Tir
mot doanh nghigép san xudt truyén théng, TNG
[wai Chi nhdanh truc thude Tre) dd trd thanh don
wi cong nghé s& tién phong, tu nghién clu va
phat trién nhitng nén tang phan mém dugc trién
khai higu quda ngay trong moi truding san xudt
thue té. Viéc dugc vinh danh trong Top 10 Doanh
nghiép Céng nghé s& Viét Nam 2025 la budc
khang dinh vi thé ctia Chi nhanh Tre trén ban dé
cong nghé Viét Nam, dong thai la ngudn dong

bén viing tal TNG quan ti- G wa hol -5

mdl trudng - E

luc dé TNG tiép tuc theo dudi s ménh chuyén
ddi s6 cho nganh dét may. Gidi thudng lan néry
khéng chi la mot cot mdc, ma con la 16i khdng
dinh cho nang luc va tinh than cla con ngudi
Chi nhanh Tre ndi rigng va TNG noi chung — ludn
dan than, d6i mdi va khéng nging chinh phuc
nhing chuan muc cac hon trén hanh trinh dua
cong nghé nganh may Viét vuon tam thé gidi.
Vai triét Iy céng nghé vi con ngudi, Tre hudng tdi
xdy dung he sinh thai giai phap toan dién, giup
TNG san xudt, guan tri hiéu qua — van hanh minh
bach — phdat trién bén ving.

(o) KNA
(2}

O AR Gl PRAP COG RGHE TRE -
b T 0 Pk AL TLR Wik THRTTRMG M TG

T ey

il - . .

IS0 90012015 la tidéu chudn qudc té vé Hé thdng Quan ly Chat
luong (QMS) do T chic Tiéu chuan héa Quéc té (ISO) ban hanh.
Tiéu chudn nay dat ra cac yéu cdu giip doonh nghiép kiém soat
quy trinh, ndng coo chat lugng san pham dich vu, dap Ung t6t nhat
cac yéu cdu cla khach hang, déng thai cadi tién lién tuc cdc quy
trinh wa hé thang quan ly cia minh.

MNgay 29,/7/2025, Chi nhanh Gigi phap Cong nghé Tre - Cong ty Co
phén Bdu tu vé& Thuong mai TNG da dugce KNA Cert ching nhan
rang Hé théng Quan Iy Chdt lugng cia Céng ty trén da dugc danh
gid va phi hop vdi cdc yéu cdu cla tiéu chudn 150 20012015 vé
linh wuc: San xudt, gia céng, phat trién phan mém va cung cdp dich
vu cong nghé théng tin. Mot 1an nilia, Chi nhanh Tre dd khang dinh
dudc thé manh, uy tin va niém tin trén hanh trinh nghién cdu va phat
trién md réng phan mém nganh may mac.
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CHINH THUC BUA VAO HOAT BPONG 02 DU AN NHA MAY MG
HIEN DAI METHJC VA TNGF)

NHA MAY TNG VIET BUC GHI DANH TREN BAN DO CONG TRINH XANH VIET NAM

Téng midc ddu tu véi
32 chuyén may

400...

Du an nha may TNG Viet Bic - Son Cdm la mot
trong nhing cong trinh guan trong cla TNG, dugc
ddu tu ngudn Iuc Ion thuc hien trong vong 6 thang.
Thang 01/2025, nha may Vit Buic - Son Cdm divao
hoat déng voi téng miuc dbu tu 1én dén gan 400 1y
déng vd guy md thiét ké 32 chuyén may, du an dugc
xay dung theo tigu chudn nhd mdy xanh, dap dng
yeu cAu ky thudt khdt khe cia Cong ty

Vé 1igét kiégm ndng lugng: Nha may da giam dén
412% luong dign nding tiéu thu so vdi md hinh co =0
nhd dp dung cac gidi phdp cong nghé va thiét k&
théng minh, chi s6 chiéu sang ndi thdt (LPD) dugc
cai thign tai 54,78%, via tigt kiém dién, via dam
bdo chat lugng dnh sang cho khong gian lam viéc.

Vat ligu xay dung: Bén ving Id mét trong nhing
diém nhdn dang cha y cla du an khi: 25.32% t1dng
vat liéu xdy dung la vat ligu than thién vdi mdi
truong. T4t ca cac tudng khéng chiu luc trong
cong trinh déu si dung gach khéng nung. 100% khu
vuc lam vigc déu dugc cdp khi tudi, dam bado chdt
lugng khéng khi trong nha.

Nha may da dudc thiét ké vai dien tich tham hat
nudc mua lén 1ai 53,63%, gidp bdo 16n mach nudc
ngdm va giam thigu ngdp Ung cuc bd.

3 TNG - BCPT BEN VNG 2025

H&d g CAng Trinh Kenh Wik Kam
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LOTUS SILVER

Ngay 20/5/2025, TNG chinh thic dén nhan Ching
nhan Céng trinh Xanh LOTUS SILVER t0 Hoi déng
Céng trinh Xanh Viét Nam (VGBC] - thanh vién cla
Hei ddng Cong trinh Xanh Thé gioi (WorlddGBC) danh
cho Nha may TNG Viet BEiic igi CCN Son Cam 1, TR
Thai Nguyén, tinh Thai Nguyén.

Théng qua hé théng ching nhan cdng Lrinh Xanh
LOTUS, mot ldn ndia TNG khdng dinh manh mé cam
kSt kién too khéng gian lam viec hien dai, an toan
va than thién wai mai tnudng - noi con ngudi la tung
tam va phat trién bén vang la kim chi nam trong moi
hoat dong cda TNG. Bay ka nhd may thi ba cla TNG
dugc céng nhén dai chudn LOTUS - ke théng tiéu
chudn ¥anh hang ddu dang dudc ap dung tai Vigt
Mam - danh ddu budc tién manh mé trong chién ludc
phdt trién bén ving va chuyén ddi xanh clo doanh
nghiep det may.

)

Gidithidu | Vébdocdophdt |
dumgvl-TH-G| trién bén ving

Khung phdt tnén Tiu chudn Tieu chudn
bén viing tal TNG quan ti- G wa hol -5
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“NGOI NHA MOI" - BUGC CHUYEN MiNH CUA CHI NHANH MAY THOI TRANG TNG

sau hon 6 thang thi cong khan trudng, céng trinh
Chi nhanh May Thai trang TNG tai dia chi 150 Minh
Cdu, phudng Phaon Binh Phang, TR, Thadi Mguyén da
chinh thiic hodan thanh va di vao hogt dong - danh
ddu mdt bude ngodt guan trong trong hanh trinh
phat trién cia TNG. Viec di chuygn chi nhdnh 1 co
=0 ol tai 434/1 duong Bdc Kan vé "ngdi nha mai®
dugc thuc hign theo chid truong cla Ban Lanh dao
Cong ty CP Bdu tu va Thuong mai TNG, nhdm md
réng quy mé, chudn haa ha 1ang va nang cao didéu
kign lam viéc cho ngudi lao ddng.

Vai tdng midc ddu tu hon 130 ty déng, Chi nhanh
Moy Thdi trang THNG dugc thiét k& hién dai, dong
b va tién nghi - & minh ching cho dinh hudng
phat trién bén ving va ldy con ngudi lam trung tam

mda TNG luén theo dudi. Nhd may mdi oo khéng
gian lam viéc khang trang, saoch dep; May mac,
thiét bi hien dai, dong bd; Mai trudng lam vigc than
thién, an todn va chuyén nghiép. Mot hanh trinh
mdi ma ra cho Chi nhanh May Thai trang TNG da
chinh thiic bét ddu.

Tong mic ddu tu

>130....

Chi nhanh May Thél trang TNG dugc
thiét ké hi¢n dal, dong bd va tign nghi

Vi moi CBNV, "Ngdi nhéa mai” khong chi la noi lam viéc - ma la noi gdn b, phat
hinnvﬁnngﬂummthepdnhgnﬁuduqmﬂﬁrﬁmﬁhgnﬂmlg nha
nﬁg,hhgcﬁecm&ymﬁmnhﬁﬁdm:dnﬂdyhgnmﬁlvﬁﬂﬁtwm
xa hon, bén viing hon, hanh phic hon.

35
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TOP 50 DOANH NGHIEP TIEN PHONG VA CAM KET NANG

QUY “TAM LONG VANG TNG" XAY NHA CHO NGUOI

LAO DONG KHO KHAN CAOWAIITIIICMTTTAIFETW VNCGS50

Mam 2025, Céng ty CP Bdu tu va Thuong mai

- e 4
Nam 2025, Quy tam long vang Ho tro x4y dung, TNG dé vinh du ndm trong nhom VNCG50 - Top
huy dong dugc stra chira 50 Doanh nghiép niém yé&t tién phong va cam

4,1...

Th
nur.;,..w?;“

TANG

 100.600. 0009

Thang 2/2025, hudng Ung chuong trinh hd tro xoa
nha tom, nha dot nat do Tha tudng Chinh phd
phat déng va phat huy truyén thong tot dep clia
dan toc - "la lanh dum 1a rach”, Cong doan THNG
da thanh lap Quy Tam long vang TNG". Chi sau
thai gian ngdn phat dong, Quy da tiép nhan 4,1
ty didng t tam long hdo tam cia can bo, cong
nhdn vién va cac t5 chilc, ca nhan, déi tdc. Nam
2025, Quy da hé trg cho 6 gia dinh ngudi loo déng
ct hoan canh khd khan xay dung nha & mdi kién

5 TNG - BCPT BEN VNG 2025

6 cdn nha
cho CBNV dang lam viéc tal TNG

ot va khang trang hon wai téng chi phi giai ngan
trong ndm la 550 trieu dong.

Quy "Tam long vang TNG" Ia minh ching séng
dong cho tinh than “la lanh dom la rach”, the
hién sau sac van hoa nhdan di trong ndi bo doanh
nghiép. Trong thai gion tdi, Quy s& tiép tuc mad
rong dé dong hanh cing nhigu can bé nhan vién
TNG hon nGa, gdp phdn vun dap mai dm an cu,
tao déng luc cho ngudi loo déng yén tam lam
viec, gan bo voi doanh nghiép.

két nAng cao quan tri cong ty tai Viet Nam. Bay
l& su ghi nhén cho nhing nd luc kién dinh cuo
TNG trong viéc ndng tam hé& théng quan tri, minh
bach théng tin v& dam bdo sy phat trién bén
ving. Chuong trinh do Vién Thanh vién HDQT
Viét Nam (VIOD) phéi hop cung Uy ban Chiing
khodn Nha nudc (SSC) thue hién, nham vinh danh
cac doanh nghiép niém yét co cam két va thuc

vieb
=

GIAY CHUNG MHAN

CEHIIFHCATE

FRER TIER POD NI WL CAEET
H TH] DOMO TF VILE MAM « VTAGGED

L LT
CCOT-CAETE COSI NN E T e

i = oH T B e el sy e
e win b g sk bl W St (E 1 bl Sl TOON

C TCF' tl.lil.LF ‘I‘l.r'lll'i. THUTNG MAI THG

hanh quan tri theo chudn muc ASEAN.

TOP 50

Doanh nghiép tién phong va cam két ndng cao
Quadn trl céng ty tal VN - VNCG50

THC irremitrre =t maad Trackeg Joist Siock Compery
TThG

TP T TN T P TIT TW AH P

ANNLUAL FORURM 5 |aFm) - i 1= 11z g e
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VINH DANH
DOANH NGHIEP BAT VNCG50 2025
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Sang ngay 22/4,/2025, tai Nha may TNG Song
Cong, hon 5000 CBNV dd thom giao chuong
trinh hudn luyén nghiép vu va phdi hop thuc tap
phucng an phong chdy chia chay va clu nan
ciu hé (PCCC & CNCH) dudi su hudng dan clua
Phong Canh sat PCCC & CNCH - Céng an tinh
Thdai Nguyén. Bay la hoat diong thiét thuc trong
cong tdc quan tri an toan, gop phdn hién thuc
hoa muc tiéu phat trién bén ving cua TNG.

Budi dién tap duoc xay dung trén tinh hudng gia
dinh chay tai Xudng may gdng tay - Chi nhanh
56ng Cong 3 do su cd chdp dién, lan sang khu vuc
chira hang héa. Tinh hudng sat thuc té nay giup
nang cao nang luc Ung pho khan cap, cha déng
phong ngua va giam thigu nli ro vé con ngudi, tdi
san cing nhu gion doan hoat dong san xudt.

Khang chi & hoat dong dao tao dinh ky, chucng
trinh cén gop phdn nang cao y thilc an todn loo
dong va ky nang ung pho su cb cho ngudi lao
déng - mét ndi dung quan trong trong chién lugc
ESG tai TNG.

Théng qua viéc duy tri hudn luyén, dién tap va
ra soat thudng xuyén cac phuong an dng clu,
THG hudng tai xay dung mdéi trudng lam viéc an
toan, tang cudng kha ndng Ung phd trudc ni ro
va bao dam tinh lién tuc trong hogt dong san
x*udt kinh doanh. Theo k& hoach, chuong trinh s&
tiép tuc dugc trién khai tai toan bd cac nha may
clia TNG, gop phdan nang cao tiéu chudn an toan
van hanh va thic day phat trién bén viing trong
toan hé théng.

| ——
T DT LT
1
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“EPTI.IC LOT TOP 100 DOANH NGHIEP

PHAT TRIEN BEN VUNG

Tai Lé Céng bé Doanh nghiép Bén viing nam 2025
do Lign doan Thuong mai va Cong nghiép Vigt
MNam (MCCI) t& chiic, Cong ty CP Bidu tuva Thuong
mgi TNG vinh dy nhan danh higéu "Top 100 doanh
nghiép bén viing tiéu bigu”. Bay Ia thanh tuu ndi
béat, khang dinh vi thé cia TNG trong nham nhiing
doanh nghigép san xudt di ddu v& md hinh tang
trudng bén vitng, gan két phdt trién kinh té wvoi
trach nhiém mdi trudong - %G hdi - quan tri (ESG).

Danh higu "Doanh nghiép phat trién bén ving” Ia
minh ching ré nét nhat cho nd luc khéng nglng
nghi va cam két sau sac cia TNG déi vdi cdc tiéu
chi v& ESG. Trong nhiéu nam gua, bén canh viéc

chudn hoa vé hé théng quan tri van hanh, TNG
con tap trung ddu tu manh vao cong nghé sach
Va1 cac gidi phap tiét giam phat thai, st dung tai
nguyén hiéu qud. Vai nhiing diém nhdn ndi bat,
nhu: Ung dung dién mat trdi ap mai tai nhiéu nha
may, khéng sl dung than, giam phat thai, t6i uu
hoa guy trinh dé tiét kiém nguyén phu lidu...

Bén canh do, TNG con lam tét trach nhigm xa hoi,
vdi phuong cham “ldy con ngudi lam trung tam?”,
dam bao madi trudng lam viéc an toan, phic Igi
cao cho ngudi lao déng va tich cuc thic day cdc
hoat dong ket ndi, chia sé lgi ich vdi cong dong.

r‘//_
TNG chinh la minh

qmvﬁdienhﬂ:plﬁtthnhmntq

méa cdn kién tgo mot tuong lai

chiing cho sy céng hudng gitia chién luge kinh doanh hiu
qudc gia, khdc sGu tén minh Ila mét trong
riungdnmﬁnjiapﬁanphmqkhmlgdiddnggdpvﬁnqlphﬁchﬁte
bén viing va xanh hon cho Viét Nam.

S‘@;\

n
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TNG DAT DANH HIEU NGOI SAO CSI

Ngay 5/12/2025 — Tai Lé Céng bd Doanh nghiép
Bén viing (C5Il) 2025 do Lién dodn Thucng mai v
Cong nghiép Viet Nam (VCCI) t& chic, Cong ty
Cd phdan Bdu tu va Thuong mai TNG da tao nén
ddu an lich st khi dugc VCCI troo tang danh higu
"Ngoi soo CSI°. Bay la su ghi nhdn dac biét danh
cho TNG da 5 nam lién tiép xudt sac vugt troi
nam trong "Top 10 doanh nghiép bén viing Viét
Nam™ trong finh vuc san xudt. Bay la thanh tich
khéing chi thé hién su &n dinh trong chién lugc,

ma con khang dinh quyét tam manh mé clia TNG
trong viéc theo dudi mé hinh phat trién bén viing.

Danh hiéu “Ngdi saoo CSI7 la minh ching rd nét nhdt
cho né luc khéng ngling nghi va cam két sdu sac
clia TNG ddi vdi cac tiéu chi vé mdi trudng, x4 hoi
v guan tri (ESG). Vi @ lan co mat trong bang xép
hang uy tin CSI cing b hinh dnh TNG khéng chi
la mét doanh nghiép san xudt hang ddu ma con
I& hinh mdu vé tang trudng di d&i voi trach nhiém.

NH NGHIER “NGOISAO CSI*
CS| STARGEMITRENS S

40 TNG - BCPT BEN VNG 2025

Gidlthids | Vébdo cdo phdt
chung wvE THG |  tnén bén ving

»
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DIEM HOI TU VAN HOA VA KET NOI PHAT TRIEN BEN VONG

NGANH MAY PHiA BAC

Mam 2025, TNG vinh du dugc lua chon I don vi
dang cai Hai Xuan Doanh nghiép May cac tinh
phia Bac, khang chi la diém hen giao Iuu van hoa
truyén thdng cua nganh, ma con la dién dan két
ndi, chia s& tri thuc va lan téa cac gia tri phat trién
bén ving trong cong déng doanh nghiép dét may.

Trong khdng khi Xudan At Ty, gan 300 ladnh dao,
guan ly va ngudi loo dong tiéu biéu t 9 doanh
nghiép may cung hoi tu tai "mai nhda chung” TNG,
tham gia cac hoat déng gico luy, tham quan nha
my, héi thdo chuyén médn va trao ddi kinh nghiém
quan tri. Bén canh y nghia téng cudng gan két,

4’,7 thet (

chuong trinh con tao khdéng gian dé cdc doanh
nghiép cling chia s& thuc tién vé& chuyén dai xanh,
quan tri lao déng, nding coo ndng sudt va phat
trién chudi cung Ung bén ving - nhing van da
trong tém cla nganh dét may trong boi canh mai.

Viéc TNG ddéng cai td chuc su kién khéng chi thé
hién vai tro két ndi cla doanh nghiép trong nganh,
mé con khdng dinh dinh hudng xdy dung hé sinh
thdi hop tdc cung phat trién, noi gia tri van hoa
doanh nghiép, doi mdi sang tgo va muc tiéu phat
trién bén viing dugc lan tda rong hon trong chudi
gia tri dét may

HOI XUAN TNG 2025

i1 6 - Hop tac - Phat trién




DANH HIEU VA GIAI THUGNG PTBV NAM 2025

BANG KHEN
ciia Thil tuéng Chinh phi

Trao tdng vl da c6 nhiéu déng gop trong
coéng tde xa hoi va cong dong ndm 2025.

X
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NGOI SAO CSI 2025

I
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Glat thidu V& bado cao phat Khung phdt tnén
chung v TNG trién bén wimg bén vitng tal TNG
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TOP10
(Nhém Lol thé chuyén nganh)

Chi nhanh Giai phap Céng nghé Tre -
trong linh vuc Cung cap gidi phap
Quan tri doanh nghiep.

CHUNG NHAN
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TOP10
(Nhém Thue lue)

Chi nhanh Gidi phap Céng nghe Tre
- trong linh vuc cung cap gidi phdp cho
sdn xudt céng nghiép.

Tiu chudn Tiéu chidn Tieu chudn a
quinti- G ¥ hdl -5 mdl trdng - E
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TOP10
(Nhém Khai pha)

Chi nhanh Giai phap Céng nghe Tre -
trong linh vuc phat trien phan mém,
ung dung.
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B L L=}

CHUNG NHAN @

CONGTY OO PHAN DAL TEVA THUCING MATTHG

Doanh nghiép bén viing Viet Nam
nam 2025.
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(Tiép theo)
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BANG KHEN
clia Cha tich UBND tinh Thal Nguyé&n
trao tang vl da co dong gop tich cuc
trong céng tac ho trg, khdc phuc hau
qud bdao so 11 trén dia ban tinh
Thai Nguyén.

BANG KHEN
cia Cha tich UBND tinh Thal Nguyé&n
trao tdng vi da co thanh tich xuat sac
trong céng tac bdo trg ngudi khuyét tat,
co tré ¢6 hoan canh kho khan tinh Thai
Nguyén giai doan 2021 - 2025.

e Hi L 1 i
GIAY KHEN el , " il BANG KHEN

Wi AT TRE,
I By sl

BANG KHEN
ctia Cha tich UBND tinh Thal Binh trao tdng

GIAY KHEN
Cisa Chii tich UBND huyén V5 Nhal trao tang
vl da co6 thanh tich xudat sdc trong to
chuic thuc hién dot thi dua cao diem
*300 ngay chung tay x6a nha tam, nha
dot nat” trén dia ban tinh Thai Binh.

vl dé co thanh tich tiéu biéu trong phong
trao thi dua "Chung tay x6a nha tam,
nha dot nat” huyen V& Nhai.

ity TNG - BCPT BEN VONG 2025
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GIAY CHUNG NHAN

do Ban chap hanh Trung uong Tong Lién doan
Lao dong Viét Nam khen tdng

Céng dodan co sd dién hinh tién tién trong phong
trdo thi dua yéu nudc giai doan 2020 - 2025.

GIAY CHUNG NIAN
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VE BAO CAO PHAT
TRIEN BEN VUNG

Tong quan vé Bdo céo PTBV ndm 2025
Nol dung bdo cdo

Chudan muc bdo cdo

Nguyén tdc xay dung béo cdo

Ky bdo cdo

Pham vi bdo cdo

Théng tin lién hé
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TONG QUAN VE BAO CAO PHAT TRIEN BEN VUNG
NAM 2025

Bé&o cdo tong quan hoat dong phét trién bén vilng cia Céng ty C6 phdn Pdu tu va
Thuong mai TNG dugc thuc hién nham xem xét va danh gia lgi cac nguyén tac thuc
hanh phat trién bén viing tai Cong ty va cac Chi nhanh. Néi dung bdo cdo thé hién cach
tiép can caa TNG déi véi cac van dé phat trien bén vimg, dé cap dén nhilng van dé
trong yéu mang tinh chat chién lugc, thé hién ré muc tiéu chién lugc phat trién trung va
dai han cua Céng ty. D liéu va théng tin trinh bay trong bdo cdo bao gom: nhiing hoat
dong lién quan dén phat trien bén viing da dugc thuc hién trong ndm 2025, chién lugc
phdt trién trong nhilng ndm tiép theo va cam két clia TNG déi véi cdc bén lién quan.

Tai bdo cdo thuéng nién, TNG trinh bay tém tét co sd xdc dinh va céc linh vuc trong yéu
trong ndm 2025 theo 3 chi dé Quan tri - Xa hoi - Méi truong. Cac théng tin chi tiét vé
hoat dong phdt trien bén viing, vui ldng tham khao bao cdo Phdt trién bén viing ndm
2025 cia TNG (bdo cdo va xuat ban thanh cuén riéng).

W0

\

(

0

48 TNG - BCPT BEN VNG 2025




TONG QUAN VE BAO CAO PHAT TRIEN BEN VUNG

NAM 2025 (i theo)

Trong bdi cdnh méi truéng kinh doanh lién tuc bién dong va cdc yéu cdu vé phat trién
bén viing ngay cang tré thanh chuan muc trong quan tri doanh nghiép, TNG kién dinh
xem phdat trién bén vitng la dinh huéng xuyén suét, gdn két chdt ché véi muc tiéu téng
truéng kinh té hiéu qua va dai han. Céng ty ting budc long ghép céc yéu t6 kinh té, xa
hoi va méi truéng vao hoat dong qudn tri, van hanh va phét trien, hudng téi hai hda lgi

Ich clia €6 déng, ngudi lao déng, d6i tac, khdach hang va céng déng.

r,,.z
=

Théng qua Bao cao Phat trién bén viing, TNG
khéng chi minh boch hoa két qua hoat déng san
xudt kinh doanh, ma cén phan anh mét cach co
hé& théng nhiiing tac déng, com két wa nd luc cuo
Cong ty déi vai xa hdi va mdi trudng trong todn
b& chudi gia tri. Bay cling la co sa dé TNG tiép

NOI DUNG BAO CAO

Bdo cdo Phat trién bén viing TNG nam 2025 la
an pham cung cdp buc tranh toan dién vé chién
luge ESG (Mo truong - Xa& hoi - Quan tri), co ché
quan tri rii ro, 16 trinh phat trién bén viing, hanh
dong chung tay cong chinh pha Viet Nam wva
toan cdu hudng tdi muc tiéu Net Zero va cdc
k&t qua hoat déng thuc tién ciia TNG trong nam
2025. Bay la tdi liéu bd sung hodan chinh cho Bdo
cao thudng nién 2025, gidp cdc bén lién guan
nam bdt rdé rang dinh hudng va cam két minh
bach cia TNG.
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tuc nang coo chat lugng guan tri, hoan thién
muc tiéu dinh hudng, cling cd ndng luc thich ung
trudc nhitng thay doi cla thi trudng, tU do duy tri
da tang trudng bén ving va dong gop tich cuc
vao su phat trién chung cua x4 hdi trong cdc
nam tiép theo

CHUAN MUC BAO CAO

Nam 2025, TNG lap Bdo cdo Phat trién bén viing
trén co sa tham chigéu tai

-~ Bd Tigu chudn todn cdu cla to chidc Sang kién
bao cae toan cdu (GRI)

- 17 Muc tiéu Phat trién bén ving cuo Lién
Hop Qubc.

~ B& chi s6 doanh nghiép bén ving (CS)

~ Chudn muc k& todn bén viilng cia Uy ban
chudn muc ké todn bén viing (SASE)

GIol thigu V& bdo cdo phat
chungvé TNG |  trién bén viing

Khung phdt tnén
bén viing tal TNG

Ti&u chudn | -ha

mdl trudng - E

Tieu chudn
%A hdl -5

Tiu chudn
gquan ti- G

NGUYEN TAC XAY DUNG BAO CAO

Bao cao Phat trién bén ving nay tap trung phan anh nhing van dé, linh vuc trong yéu co tac déng
dang ké dén két qua kinh doanh cio TNG, déng thai phan anh com két dam bdo su can déi clia cac
bén lién quan. Chung téi ap dung cde Nguyén tac lap Bao cdo Phat trién bén viing cla GRI 2021 cho

viec lap bdo cdo, cu thé nhu sau:
- BOI CANH PHAT TRIEN BEN VUNG
- TINH CHIiNH XAC

- TiNH CAN DOI
- TiNH RO RANG

KY BAO CAO
Bao cdo nday dudc soan lap choe nam tdi chinh

2025 cia TNG, bat ddau tir ngay 01/01/2025 va
két thuc ngay 31/12/2025.

PHAM VI BAO CAO

Bao cdo dudce thuc hién tai Viet Nam va ducce lap
cho Céng ty C& phdn Bdu tu va Thuong mai TNG
(TNG). Cac s6 ligu vé hoat dong boo gém Van
phong Cong ty Cé phdn Bdu tu va Thuong mai
TNG va 18 Chi nhanh truc thudc TNG, dang hoat
dong tagi tinh Thai Nguyén, Viet Nam.
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- TiNH SO SANH

- TINH DAY DU

- TiNH KIP THOI

- CO THE TRUY XUAT

THONG TIN LIEN HE

Chuang t6i rat mong nhan dugde su dong gop y
ki€n chan thanh cha Quy cb doéng va cdc bén lién
quan cho Bdo cdo Phat trién bén viing ndy. Moiy
kién dong gop vui long gui vé dia chi:

~ Ong: Bao Buc Thanh

~ Chire vu: Thdnh vieén HBQT - Trudng Ban
Ki&m todn ndl bo

~ Hotline: 0902 036 234




KHUNG PHAT TRIEN
BEN VOUNG TAI TNG

B4l cdnh hoat dong ciia TNG
Gdan két cdac bén lién quan
Cdc linh vuc trong yéu

Tam quan trong cda finh vuc trong yéu
Gdn véi 17 muc tiéu cla Lién Hiép Quéc
Dinh huéng chién luoc phat trién bén vimg
2025 - 2030

M3 hinh kinh t& tudn hoan huéng tél

phdt trién bén viing ciia TNG

B ® R REF

B TANG TRUONG
KINHTE

i

6 NUSE SACH
VA VE SINH

SUCKHOE -
T NGANH, BOIMOY VA VE SINH
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HATANG _A/\/\'

R




BOI CANH HOAT DPONG CUA TNG

N&am 2025 déanh ddu giai dogn tdng tc cua cdc cam két toan cdu vé bién dai khl
héu, véi viéc cac quoc gia cap nhat NDC 3.0 (Nationally Determined Contributions
- Péng gép do quéc gia tu quyét dinh) hudng téi muc tiéu kiém soat mic téng nhiét
duéi 1,5°C, cing véi cdc yéu cdu ngday cang khat khe tir cac hdi nghi khl hau nhu
COP30. Pong thai, xu hudng tdi chinh xanh véa céc chuan muc céng bé théng tin bén
viing quéc té (ISSB) dang dinh hinh lgi cach thirc doanh nghiép van hanh va tiép can
nguon von.

Béi vdi nganh dét may, cdc cd ché nhu Co ché
Diéu chinh Bién gidi Carbon (CBAM), yéu cdu truy
xudt ngudn géc, minh bach chudi cung (ng va tiéu
chudn ESG tir cdc thi trusng xudt khdu lon nhu EU,
Hoa Ky da tao ra dp luc chuyén déi manh mé. Viéc
giam phdt thdi, sir dung ndng lugng sach, t&i uu tai
nguyén va dam bdo trach nhiém xa hoi khéng con
la lua chon ma trd thanh didu kign tién quyét dé duy
tri ndang luc canh tranh, dap Ung y&u cdu cha khach
hang todn cdu va tham gia sdu hon vao chudi cung
ung bén ving.

Trudc bai canh do, TNG nd luc hudng dén viéc thuc
thi cac tiéu chi E5G mot cach hiéu qua hon vdi cac
muc tiéu cu thé duoc dat ra:

QUAN TRI ESG TAP TRUNG

o

Tiép tuc van hanh hiéu qua Tiéu ban
Phat trien bén ving truc thuéc HDQT
dé giam sat va hoach dinh huéng dén
Net Zero 2050.

S TNG - BCPT BEN VNG 2025

] i1 thigu Vé bdo cdo phdt Khung phét trién Tiéu chudn Tieu chudn Tiéu chudn a
| chung wé THG trién bén ving bén viing tal TNG quan tri- G wa hol-5 mbltrudng -E
CHINH SACH LONG GHEP

xuyén sudt trong chudi gid tri hoat déng ctia TNG.

CAM KET TRACH NHIEM

TNG tiép tuc chi déng timg phé val céic kich ban bién dél dnh hudng trong tuong lak:

- TNG tidp tuc cic chuong trinh giam phdt thdi khi nha kinh, giam tiéu hao nding huong,
déu tu xdy dung cdc nha mdy theo tiéu chudn Xanh, chuydn déi ndng luong dé giam
thidu phét tha; giam dén phu thude véio nguén nguyén liéu héa thach giup chuyén déi
via giam nii ro tir chi phi thué carbon lén trong tuong lal

~ Viéc ddy manh nghién cifu va phat trién nguyén vat fidu ti ché, gop phén giam thidu

thdc nguyén liéu nguyén sinh va giam phdat thdi trong todn bé vong déi san pham. DPong
thai, day ciing la nén tang guan trong gitp doanh nghiép ting budc chuyén dai sang
mé hinh kinh 6 tudn hodn, 36p iing c6c tiéu chudn bén vilng.

- Thué don vi thir 3 thuc hién do ludng va béo cdo céc kit qué vé mbi trudng, nham giGm
sét 15t nhét hugng khi théi, chat théi, ndng hugng — tir d6 c6 dudc céc gidi phép phii hap
w& higu qud hon.

)

Tich hop cdc tiéu chl méi trudng va xa hoi vao cdc hop dong
véi nha cung cap phuc vu hoat dong san xuat kinh doanh
ctia 18 Chi nhanh. Thiét lap tiéu chudn dao dirc kinh doanh

Duy trl tinh minh bach trong viéc thuc hién quyén
con ngudi, an toan lac dong va bao vé méi truéng,
dam bao moi chinh sach PTBV déu dugc cu thé héa
bdng nguén luc tai chinh va nhan su tuong xing.

35
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GAN KET CAcC BEN LIEN QUAN

N&m 2025, TNG tiép tuc xdy dung va
phat trién méi quan hé véi cac bén lién
quan mét cdch bén vimg. TNG hiéu rd
su tham gia cia cdc bén lién quan la
mot tién trinh quan trong giup Céng ty
xdc dinh diung, di noi dung ciing nhu
su ky vong clia cac bén lién quan, tir dé
giup TNG xdc dinh va dua ra cdc chinh
sach, hogt dong phi hgp dé c6 su dép
ung t6i uu nhat doi véi cac ky vong dé.

PHUONG PHAP TIEP CAN
~ Théng qua cdc cudc hop hang tudn/thang.

-~ Thdng qua cac cudc danh gia cia khach
hang déi vai TNG.

HANH DONG CUA TNG

- Cam két chat lugng san pham la tiéu chi
hang dau.

-~ Lién tuc cadi tién ky thudt cong nghé&, day
chuyén san xudt hien dai.

-~ Bay manh céng tac nghién clu va phat
trién san pham mdi.

~ HO6 tro khach hang gidi quyét cdc
phat sinh.

CHU BE VA MOI QUAN NGAI

= Chéat lugng san pham va dich v, ky thuat,
cong nghé.

~ Muc d6 an todn va su tdc dong lién quan
dén suc khoe ngudi dung.

~ Chinh sach gia phi hap.

~ Muc dé hai long cla khach hang.

= Uy tin thuong higu.

CAC GIA TRI MANG LAI

-« Cung cdp hang triéu san pham gudn do
dén cac thi trudng trén thé gidi

-~ Chat luong san phdm luén dam bao dap
ung tiéu chuan caa nhiing thi trudng kho
tinh nhat.

~ Bam bdo chat luong dich wu, thai gian
giao hdang va don gic canh tranh nhat.

~ Hop tac cing phat trién.

-~ Tong doanh thu ndm 2025 dat 8499 ty
déng, tang 13,62% so vai nam 2024,

- Gt thigu V& bdo cdo phdt
l_ chiung vé THNG

trién bén vimg

Khung phat tridn
bén vilng tal TNG

.

PHUONG PHAP TIEP CAN

~ Gdp mat, troo dai tryc tiép tai co sd clo
nha cung cdp théng quo cudc danh gia
nha cung cap.

~ T6 chiiic trao déi truc tiép vdi cdc nha cung
cAp vé xdy dung co ban; truc tuyén vai
cac nha cung cdp van chuyén dé tiép thu
y ki€én déng gop cia cac nhd cung cdp.

HANH DONG CUA TNG

- Bén tham gquon thuc té€, gap mdat tai
co s0 cla cac nhd cung cdp, trao doi,
théng nhdat quy trinh thuc hién hop dong,
hop tac.

~ Té chic ddu thdu canh tranh, céng khai tat
ca cac thdng tin thdéng guao website TNG.

56
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¥

CHU BE VA MOI QUAN NGAI
~ Bam bao ngudn hang 6n dinh.

~ Uy tin, thanh toan ding han, hop tac
|Gu dai.

CAC GIA TRI MANG LAI

- Co guan hé hgp tac I6u ddai, uy tin, thien
chi vdi trén 400 nha cung cap.

-~ Trong nam, TNG da traoc Ky niém chuong

cho hon 80 Nha cung edp c6 qua trinh hop
tac i 10 nam trd len.
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GAN KET CAC BEN LIEN QUAN (1o theo)

cO DONG, NHA PAU TU

PHUONG PHAP TIEP CAN

~ Bai hdi cd ddng thudng nién.

-~ Céng bd théng tin dinh ky qua website.
-~ Email tiép nhan thong tin.

~ Gdap gd nha dau tu.

CHU PE VA MOI QUAN NGAI

-~ Minh bach thong tin.

~ Hiéu qua hoat dong san xudt kinh doanh,
chi 56 tai chinh

~ Hé théng quan tri doanh nghiép.

~ Kiém soat xung dét Igi ich.

HANH DONG CUA TNG

~ To chie Bai héai déng b déng thudng
nien nam 2025.

- Cidng béd minh bach, kip thai tdt ca cac
théng tin bang tiéng Viét va tiéng Anh.

-~ To chue, tham gia gap gd cac nha ddu
tu, tim kiém thi truong, déi tac.

CAC GIA TRI MANG LAI

~ Tong doanh thu nam 2025 dat 8.499 ty
didng, tang 13,62% so vai nam 2024,

-~ Loi nhuan sou thué dat 393 ty ddng, tang
24, 86% so vai nam 2024,

- Cong bd théng tin minh bach, kip thai
Bem lgi miuc ¢ tic hdp dan cho cdc nha
dau tu.

~ Chi tr1 €6 tdc ndm 2024 cho o6 dang Ia
20% von digu lé bang tién mdt.

-~ Hé théng guan tri ngday cang hoan thién,
tién tién, ddu tu kién todn ddi ngd nhan sy
Uy ban kiém todn dap (ng tiéu chudn va
thong & qudc té.

58

TNG - BCPT BEN VNG 2025

N

NN

| g

mdl trudng - E

i

NGUOI LAO DONG

PHUONG PHAP TIEP CAN

- Cudc hop gioo ban thudng ky.

-~ Hoi nghi ngudi loo dong thudng nién.
- Cong doan Cang ty

CHU BE VA MOI QUAN NGAI

-~ Moi trudng lam viéc an toan, cong b&ng,
than thién.

-~ Luong thudng phuc lgi, co hdi thang tién.

~ Chinh sdch ddo tao.

HANH DONG CUA TNG

~ Thudng xuyén td chiic cdc chuong trinh
dao tao nham ndng cao trinh dd chuyén
mon cho ngudi loo dong.

-~ Ban hanh cac chinh sach thu nhap, phic
lgi, hd tra an sinh, x& hdi.

~ Tudn tha quy dinh, dam bdo quyén lgi clo
ngudi lao déng.

~ Khéng nging cai thién mdi truong lam
viéc, tao co hdi thang tién, gan boé cho
ngudi loo dong.

= Duy tri wa & chic dSi thoai vai nguai lao
dong thudng nién, thudng ky.

CAC GIA TRI MANG LAI

- Tao viéc lam cho 18.872 ngudi lao dong.

~ Duy tri mdi trudong lam viéc an toan, ty &
bénh nghé nghiép, tai nan loo déng dugc
kiém sodat. Ngudi loo déng mac bénh nghé
nghigp: O

-~ Xay dung quy ché danh gia mic dé hodn
thanh cong viéc va guy ché chi tra thu
nhap phi hop.

~ Khéng ngling ndng cao cac chinh sach
phic lgi cho ngudi lao déng.

~ Thu nhép binh gquan cua ngudi lac dong la
102 triéu dong/thang, ludn cao hon muc
luong téi thigu viing tai Thai Nguyén.

- T& chiic dao tao cho 100% ngudi lao dong
mdi chua bigt nghé.

-~ Huan luyén an toan vé sinh lao déng trong
ndm 2025 1a 12804 ngudi.

-~ Tong s6 lao dong tham gia dao tao, tap
hudn, hudn luyén trong nam 2025 hon
J0.000 luct ngudi.

= T4 chiic kham suc khoe dinh ky 11an/1 nam
[nghiépvu): BB& ngudi. Kham cho cdng nhan
2 lan/nam: 16,188 ngudi.

-~ Khéng phdt sinh khiéu nai v& cach déi xu
vadi ngudi lao dong.

Khung phat trién Tieu chudn Teuchudn |  Tiéuchudn i
bén vilng tol THG quan tri- G %0 hol - S




GAN KET CAC BEN LIEN QUAN (1o theo)

PHUONG PHAP TIEP CAN
~ Bao cao dinh ky.
~ Thanh kiém tra dinh ky.

~ Coc cudc hop, gdp mat.

HANH DONG CUA TNG

~ Tudn thd cdc vdn ban, quy dinh cio
phap uat.

~ Tham gia déng gop v kién, tién phong thuc
thi cac chinh sach cua phap lugt.

L

CO QUAN QUAN LY NHA NUGC

CHU PE VA MOI QUAN NGAI

- Tudn thd odc chinh sach, wan ban
phap luat.

~ Hob trg, phdi hap phat trién.

- Blong gop cho ngdn sach nha nudc.

CAC GIA TRI MANG LAI
~ Khéng vi pham cdc quy dinh phap luat.

~ Doanh nghiép dia phuong tiéu bigu, dan
ddu vé dong gop ngdn sach nha nudc.

-~ Tong nop ngdn sdch nam 2025 la 14
ty didng.

&0 TNG - BCPT BEN VNG 2025

| Gidithieu | Vébdo cdo phat Khung phat trién Tieu chudin
| chungvé TNG |  1ién bén vimg bén vilng tol THG quan tri- G %0 hol - S mél trudng - E
HIEP HC_lI NGANH

PHUONG PHAP TIEP CAN
~ Cac cudc hop, gap mat, héi thao.

HANH DONG CUA TNG

- Tham gia tich cuc cac Higép hoi, bon nganh
lién quan.

CHU DE VA MOI QUAN NGAI

~ Dong gop tich cuc, chia sé thdng tin, hd
trg cac thanh vién trong Hiép hoi

CAC GIA TRI MANG LAI

- Thanh vién tich cuc trong Hieép hdi doanh
nghi&p tinh Thai Nguyén, Higép hdi Dét may
Viét Nam va cdc hol khac,

Twuchudn | Tieuchudn i

CONG DONG DIA PHUONG

e

PHUONG PHAP TIEP CAN

~ Cac cudc hop, gap mat thdéng quao cdc co
quan doan the tai dia phuong.

CHU DE VA MOI QUAN NGAI

~ Chia =&, chung tay dong gop xdy dung
cong dong théng qua cdc hoat dong xd
hoi. Béng gop vao su phat trién clia cong
dong dia phuong.

HANH DONG CUA TNG

~ Tham gia tich cuc odc hoat dong
cong dong.

CAC GIA TRI MANG LAI
~ Doanh nghiép dia phuong tiéu bigu, dan
ddu vé dong gép ngdn sach nha nudc.
| = T& chilc cac hoat dong cong dong,
e Cchung tay hd tro ciing cdc dia phuong,
gia dinh kho khan.
~ Tao cdng an viéc lam cho 18.872 lao déng.
~ HG trg va huy dong ho trg NLD bi anh hudng
badi bdo Matmo: 2 6646000000 ding.

= Cong doan TNG tham hoi ngudi lao dong:
1.833.700.000 ddéng.

I - Chi thudng cho con NLD dat thanh tich
® oo 447750000 dong.

~ Nam 2025, Céng dodan TNG thanh lap Quy
Tam long vang TNG" xdy dung nha cho
ngudi lao dong kho khan.

&1



 Giditheu | V& bdocdophot Khung phat trién
| chungv6TNG| thénbénvimg |  bénwing tol TNG

CAC LINH VUC TRONG YEU

QUY TRINH XAC DINH VAN BE TRONG YEU

1 Xac dinh cac linh vuc lién Lua chon cdc linh viic trong Xdc dinh cdéc linh vuc can
quan dén phat trién bén vimg yéu dugc céc bén quan tam uu tién trong ndm 2025
> cd thé dnh hudng tdl TNG
& ; . 5o i : s £
- Nghién ciu, ra sodt cdc théng tin tir - SEmg loc cac ﬁnh vuc gquan trong — Phcm ‘tu:h anh hudng tdi cac =
thi trudng va nganh . can dugc uu tien " bén lién quan
-~ Phan tich thong tin bao chi N N
~ Khao sat, danh gia cac moi quan Xac thuc linh vue trong 'y'éL.I i wEe diki e .
tam ti cdc bén lién quan I&nh dao cdp cao = i Iié.n quc.n ng
- R, S
~ Thong tin ti cac Higép héi nganh - Danh gic me anh hudng ciia
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TAM QUAN TRONG CUA LINH VUC TRONG YEU & - ~ | - 2
GAN VOI 17 MUC TIEU CUA LIEN HIEP QUOC

Ludn dat hiéu gqua coo trong cac hoat déng san xudt kinh doanh Ia mét trong nhiing uu tién hang
ddu tai TNG. Bay khong chi la didu kién tién quyét dé Cdng ty cling cd vi thé canh tranh trén thi

e Hiéu qud kinh té truding ma con giup tSi uu hoa lgi ich cho tat ca cdc bén lién quan. Viéc duy tri hiéu qua kinh t€ 6n
dinh va bén viing gitip TNG tang trudng lién tuc, chi dong (ng pho trudc nhiing bién déng cia thi
truong, ti do dam bado dat dudc cac muc tigu phat trién l&u dai va bén viing.

oo
D
QUAN TRI
N
- Tai TNG, chuyén ddi s khong chi la xu hudng tat yéu clia thai dai ma con la chién luge trong tam
dé thic day su phat trién nhanh va bén viing ciia Céng ty. Bang vigc Ung dung cdc gidi phap cong
Chuvén dél s5 nghé sd hién doi, TNG da va dang nang cao ndng luc guan tri doanh nghigép, téi uu hoa todan dién

cdc quy trinh san xudt, gia tang hiéu sudt lao dong, dong thoi cadi tién dang ké chat lugng dich vu
cung Ung cho khach hang. Bac bigt, TNG daé ching minh ndng luc tién phong trong viéc dau tu
nghién cuu va phat trien phdn mém nganh may hang dau tai Viét Nam.
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Nguén nguyén vat liéu dau vao, dde biét la vai va phu iéu may mac, co vai tro quan trong déi vdi
hoat dong san xudat cua TNG. Céng ty caom két s dung cac nguon nguyén liéu than thién vai moi

on wOr e trudng, uu tién nguyén lidu tdi ché, tdi tao va co ngudn goc ré rang nham giam thiéu tac déng
J—— dén mdi truding va xdy dung chudi cung ung bén ving.
MOl TRUONG |
“:h-"e-_—_r'r"f =
% f TNG hiéu rang nudc la ngudn tai nguyén guy gia va hiu han. Viéc quan ly chat ché lugng nudc
.y Nuéc tia sc thal tiéu thu, tang cudng tai sif dung va xit ly nudc thai dat chudan trudc khi xa ra moi trudng la mot
thy va i E phan khong thé thiéu trong chién luge phat trien bén viing cla Coéng ty, dong thdi giap giam

rUi ro méi trudng va dam bdo tudn tha cde tiéu chuan phap ludat.
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Bién doi khi hdu co thé tac dong dang ké dén chudi cung (ing nguyén liéu, ndng sudt lao dong
v diéu kién hoat dong san xudt cia nganh may mdc. TNG cam két thich dng va chi déng Ung

Bién ddi khi hau pho véi cac thach thuc tir bién dai khi hdu théng qua viéc dp dung cac cdng nghé xanh, ddi mai
san pham va quy trinh san xudt dé giam thidu phat thadi khi nha kinh vé san séng ting pho, ndng

J—— cao kha nang phuc hdi cua doanh nghigép trudc cac diéu kién thai tiét bat loi.
MOI TRUONG - Vigc quan ly ndng lugng hiéu gua khéng chi giup TNG t6i uu chi phi van hanh ma cén gop phan
Quén Iy bdo vé mdi trudng théng qua giam thiéu lugng khi thdi CO,. TNG thuang xuyén cdi tién he
p S g lugng théng quan ly nang luong, ddu tu vao cac gidi phap tiét kiém ndng luong va dan chuyén daoi

; sang s dung cdc ngudn nang lugng tdi tao.
-

Quan ly hiéu qua chat thai san xuat la yéu té quan trong gitp TNG giam thiéu & nhiém mdi
Quan Iy chét thél trudng va badeo vé sdc khoe cong dong. Cong ty dp dung cac bién phap phan loagi, xu ly va tai

ché chdat thai ngay tir khdu san xudt ban ddu, dam bdo rang tdc dong tiéu cuc |én mdi trudng
l& thap nhat va gop phan xdy dung mdi trudng song xanh, sach, dep hon.
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°”/F

TNG ludn coi trong an toan va sidc khde cio ngudi lao dong, thuc hign nghiém ngdt cac guy dinh
vé an todn lao dong va stic khde nghé nghiép. Hang ndm, TNG thuc hién cdc chuong trinh dao tao
nham ndng coo nhan thic cla ngudi lao doéng v& an toan, kham sic khde dinh ky, 1 dé giam thiéu
t5i da rdi ro tai nan va bénh nghé nghigép.

TNG xdc dinh rding con ngusi la ngudn luc quan trong nhdt quyét dinh su thanh cdng bén viing clia
doanh nghigp. Vi vay, Céng ty ludn dat uu tién hang ddu vao viéc dau tu toan dieén cho céng tdc
dao tao va phat trién déi ngl nhan su chat lugng coo. Théng gua viéc xdy dung cde chuong trinh
ddo tao chuyén sau, da dang héa cac khoa hoc theo ting cdp do va linh vuc chuyén mén, TNG
tao diéu kién t6t nhét dé ngudi lao déng néng cao néng luc, cap nhat tri thiic mdi vé hoan thién ky
ndng nghiép vu. Day chinh la nén tang viing chdc dé& méi ngudi lao déng xay dung su nghiép lau
dai, phat huy t6i da nang luc ca nhan va gan bo sGu sac vai hanh trinh phat trién bén viing cuo
TNG. Qua dé thic ddy thanh cong hién tai va s&n sang déi mat véi nhiing thdch thic ciing nhu
nam bat co hdi trong tuong loi.

TNG chu trong xay dung cac chinh sdch thu hit va phat trién ngudn nhan luc chdt lugng cao théng
qua viéc tao dung méi trudng lam viéc nang dong, minh bach cung hé théng déi ngd canh tranh
va 16 trinh phdt trién nghé nghigp ré rang. Qua do, Céng ty khéng chi nang cao ndng luc déi ngi
ma con duy tri su gan bo Idu dai cia ngudi lao dong, dap Ung yéu cdu tang trudng va phat trién
bén viing.
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TNG cam két xay dung va phat trién chudi cung ng bén viing bdng cach hop tae chat ché voi
coc nha cung edp, dam bado tiéu chudn dao dic kinh doanh, giam thiéu tac déng tiéu cuc dén moi
truong, tSi uu hoa chi phi van hanh va dam bao quyén Igi cho ngudi lao déng trong todn bé chudi
cung ung.

TNG lutn dam bdo quyén lgi hop phap cla ngudi loo dong, xdy dung mdi trudng lam viéc cong
bdng, minh bach va ton trong quyén con ngudi. Biéu nay gop phan thiic ddy cong bang xa hoi
va khuyén khich hanh vi kinh doanh co trach nhiém trong cong dong doanh nghiép tai Viet Nam.

TNG cam két cung odp san phdm va dich vu chdt lugng cao, dap Ung tSt nhat nhu cdu va ky vong clia
khaich hang ciing nhu trién khai ode chuong trinh, dich vu va chinh sach phil hop, kip thai dép tng nhu

1= Cdc chuong trinh két néi cong dong sé tao dung niém tin va tdng cudng mdi quan hé gita TNG va

i c_cf:ngdérg_?NGﬁchm;cﬂmmgiuvéocﬁchngtdéngt:éngdﬁng,dﬁtggépvéowphﬁftﬁé_nﬁnh

Ti#%:0 té - xd hai cta dia phuong, thic day ndng cao chat lugng cudc séng cho cong dong noi Céng ty
hoat dong.
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DINH HUGHG CHIEN LUGC chung vé TNG
PHAT TRIEN BEN VOUNG 2025 - 2030
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Tam nhin, sit ménh va Chién lugc kinh doanh Phén tich boi canh PTBV Phén tich téc dong cla Phén tich ky vong va Phan tich cac quy dinh
10 gia tri cot 16i cua trung va dai han cua & quy mé trong nudc, cdc hoat dung xuyen moi quan tdm cua cdc cua luat phap Viet Nam
Céng ty Céng ty quéc té ciing nhu trong sudt chudi gia tri clia bén cé lgi Ich lién quan
toan nganh may mdéc Céng ty

KIEN DINH MUC TIEU PHAT TRIEN BEN VONG, TNG LAP VA DUY TRI HOAT DONG TIEU BAN
Dinh hudng PTBV ctia TNG dam bdo gdn vdi tédm nhin, muc tidu chung la tao ra gid tri thue cho cdc déi Plurmmnﬂwfmsmnma.mnﬂcmrmcncummuﬂcmrmﬂmm
tuong 6 lgi ich lién quan va tinh dén cde xu hudng cta nganh va thé gidi bao gém nhung khéng gidi VONG LIEN QUAN DEN 3 VAN DE CHINH: KINH TE - MOI TRUONG - XA HOL VA BE TIEM CAN
han & cdc vén dé nhu bidn déi khi hau, ndng luong, kinh 18 tudn hoan, x( Iy chédt thai, quyén va phuc loi VOI CAC CHUAN MUC QUOC TE TRONG XU HUONG PHAT TRIEN VA THAY POI LIEN TUC
clia ngudi lao déng... CUA XA HOI, IHGBAHGnﬁTmuxu mdueumalmmmsonsumumsscm
TRUONG - xll-lnl GI.IMITRI mnvnmmunmmmwucmmm
SATﬂ-!lCHIElPHATMEHBEinMGTMTﬂGMECTDTHGH HIEU QUA HON.
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DINH HUGNG CHIEN LUGC

PHAT TRIEN BEN VNG 2025 - 2030 (1ip theo)
DINH HUGNG CHIEN LUGC PTBV GAN VGI 3 TRU COT ESG

CHIEN LUQC
PHAT TRIEN
VA HOAT DONG
cUA TNG

Tai TNG, dinh huong chién luge PTBV dugc thuc
hanh theo cac tiéu chuan ESG - Mai truong, X4
héi, Quan tri. Biéu ddc bigt, bd tiéu chi nay dugc
TNG ap dung theo mdt gquy trinh ngugc:

Khai diém tir tidéu chi G - Quan tri, k& dén la tidu
chi 5 - X4 hdi va cudi cung la tiéu chi E - Mai
trudng. Cac tigu chi duge x&y dung dam bao tinh

1
1y @)
& \&/

2
&/

nhdt guan va phi hop vl chién luge hoat déng
chung cia TNG.

Cac nhom dinh hudng duge thé hién dudi dang
cac chld dé lon gidp hudng dén dinh hinh cac
chién lugc va hoat ddng vé ndi dung PTBY, nham
dam bao tich hop ndi dung PTBV trong thuc hién
cac chién ludge chung va trong van hanh cia TNG.
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TNG camn k&t thuc hanh Quan tri edng ty & cap dé cao nhat bao gom nhung khéng gidi han & cdc
théng & Quan tri cong ty t&t cla Viet Nam va coc tigu chudn qudc té duge tham chigéu nhu: Ba Tidéu
chudn todan cdu cha to chic Sang kién bdo cdo todan cau (GRI), 17 Muc tiéu PTBY cla Lién Hop Quac,
Bo chi s6 doanh nghiép bén viing (CS1), Chudn muc ké todn bén viing cta Uy ban chudn muc ké toan
bén ving (SASB). M&t s6 ndi dung trong tam vé quan tri trong ESG boo gom:

Dao diic kinh doanh

Bao dic kinh doanh la nén tang cdt 16i cho moi quyét dinh v héanh déng trong quan tri doanh nghiép;
boo ham viéc tuan thi cde nguyén tac va chudn muc dao dic trong moi hoat dang kinh doanh, tir
quan tri nhan sy, quan hé khach hang, dai tac, dén cach thic déi x vai moi trudng va cong déng.
B& Quy tac Ung XU nha cung cdp (goi tat la COC) cla TNG néu rd edc tidu chudn tdi thidu ma TNG yéu
cdu cac nha cung cap phai tudn thi khi gioo dich vdi TNG ngodi viec tudn thia moi ludt 1€ va quy dinh
ap dung cho cdc hoat déng cua ho. COC nay la mot phdn khéng thé tach rdi clia mei hop déng gilia
TNG wdi nha cung cap.

Bdy manh ing dung cong nghé s&

g qudn tri dieu hanh

Ndam 2025, TNG dat thanh tuu Chuyén ddi s& dat mic 3 — Hinh thanh doanh nghiép sé theo Bé chisd
danh gia mic dé chuyén daéi sé (DBI), danh ddu budc chuyén ddi manh mé trong viéc Ung dung cong
nghé s& trong quan tri va van hanh. Cac gidi phap cong nghé dugc TNG trién khai dong bd dd gop
phan t8i uu quy trinh hoat dong, nang cao higu sudt san xudt kinh doanh va hd tro cong tac quan tri
theo hudng hién dai, dit liéu héa va bén viing hon.

Bay manh chién luge ty dong héa

trong san xuat

Trong nhilng nam gdan day, TNG da ghi ddu an manh mé trong viéc phdt trién hé théng thiét bi tu dong
FﬁGdDTNGCF‘Iéth,tiéubiéucﬁmékéﬂénrhuhé théng xe tuvan hanh AGV kéo, day va da dugc badn
thucng mai cho khdch hang bén ngodi.. Nam 2025, ddénh ddu thanh cong clia hé thdng chuyén treo tu
dong, man hinh loT can bang chuyén tu dong theo thdi gion thuc. Su tu dong hoa trong san xudt mot
l&in nitia khang dinh vi thé viing manh cta TNG.

Bay la yéu t6 quyét dinh ddi vdi su thanh cong ciia mot t6 chire. HBQT 6 trach nhiém dinh hudng
chién lugc, giam sat hoat déng cua doanh nghiép va dam bao rang Cong ty tudn thi cdc nguyén tac
quan tri doonh nghiép t6t va thic day PTBV trong finh vuc qudn tri.

Pé ddi phd hiéu qua vdi nhiing thach thie va i ro trong maéi trudng kinh doanh, Céng ty cdn xdy dung
mit hé théng quan tri i ro toan dién. Hé théng nay boo gém vigc xdc dinh, danh gia va i ly cdc nii
ro c6 thé anh hudng dén muc tiéu va hoat dong clia Cong ty, ti rii ro tai chinh va phdp ly dén i ro
vé méi trudng va xa hoi.
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PINH HUQNG PHIEH LUGC
PHAT TRIEN BEN VUNG 2025 - 2030 (Ticp theo)

DINH HUGNG CHIEN LUGC PTBV GAN VOI 3 TRU COT ESG (Tiép theo)

An toén san pham

@_ DINH HUONG CHIEN LUCC PHAT TRIEN BEN VOUNG VE XA HOI
o I

Con ngudi la yéu t6 cot 16i tao nén su phat trién bén viing. Bé thu hat va phat trién ngudn
nhdn luc, TNG t6 chic ddo tao cho cac lao déng chua biét nghé; td chiic cac khoa dao tao
ndang coo nang luc, trinh dé& chuyén mén cho ngudi loo déng; tao digu kién hoc tap, ché dé
thdng tién cho cdc can bd quan ly; lién két vdi cac truong dai hoc tai tro hoc bong cho sinh
vién gidi, phéi hgp t6 chuc budi tham guan, tiép nhan thuc tap déi vdi cdc sinh vién co chuyén
nganh pht hop... Bén canh do, viéc cam két va dam bado midc thu nhap téi thiéu cho ngudi
loo déng gidp TNG &n dinh dugc ngudn nhén luc va tdng tinh canh tranh trong tuyén dung.

Phiic lgi cho khéch hang

Mang lgi nhitng san pham chat lugng vdi gia ca phi hop cho ngudi st dung cudi trén meilanh
thd, quéc gia ma TNG co mat. Cam két ngudn gdc rd rang va huong dén muc tiéu san xudt
xanh, tiéu ding xonh, cam két ddp Ung nhilng tiéu chudn khat khe clia cac qudc gia TNG dé
va dang xudt khdu, gill viing su tin tudng tuyét déi cia khdch hang danh cho TNG.

Trong co cdu td chic va quy trinh san xudt luén co bo phan kiém tra, kiém duyét san phdm

trucc hoan thigén

~ Théng qua déi ngld gquan ly chat lugng, TNG xdy dung va wan hanh phéng Lab; Phéng quan
ly chdt luong hoat dong lién tuc dé dam bdo danh gia chdt luong san phdm/dich vu nham
dam bao an todn, stc khde cho ngudi tidu dung, dac biét la tré em.

-~ Thing gqua bén thit ba thir nghiém san pham. Toan bd cac hang hoao, san pham cia TNG
déu l& nhilng hang hda mang dac trung cla thuong higu TNG. Ngoai viec st dung nhan
hiéu mot cach trung thuc, ré rang, TNG con duy tri hé thdng ma vach dé ngudi dung truy
*udt ngudn goc san pham mot cach tién lgi nhat.

Gén két véi cong dong

TNG tiép tuc hé trg cong dong théng qua cac du an o tdc dong Ion dén an sinh xa hdi tai
cdc dia ban ma TNG hoat dong, tiép tuc lon téa tinh than sé chia vi Igi ich chung va vi mot
%@ hdi nhéan van, t6t dep hon.

Pdc bigt trong nam 2025 co thé ké dén cac hoat dong tiéu biéu nhu: HS tro xdy dung nha
Bai doan két; Cong doan TNG thanh lap Quy “Tam long vang TNG” vdi muc dich hd trg xay
dung nha cho ngu&i lao déng co hoan canh khé khdan; troo hoc béng cho hoc sinh, sinh vién;
ung hd ddng bao bédo 10 vuot qua kho khan...

Da dang, céng béding va héa hop

TNG khuyén khich va tao ra mat mai trucng lam viéc trong dé nhan vién i coc nén van hoa,
gidi tinh, do tudi, ton gido, quan diém chinh tri, kha nang va cac khia canh khac cua su da
dang dudc ton trong va co tiéng noi trong quyét dinh va hoat dong cua Céng ty. Vdi tinh
chat cua hoat dong san xuat, TNG tao cg hdi viec lam cho hon 10,000 lao dong ni va hon
5000 ngudi lao dang la ngudi dan toc thiéu s trong dia ban tinh nai riéng va khu vuc trung
du mién nui phia Bac noi chung.
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@  DINH HUGNG CHIEN LUCC PHAT TRIEN BEN VUNG VE MOI TRUONG

Khong nglng nghién clu va phat trién cdc nguyén vat liéu than thién vai méi trudng, hudng
dén dap dng ngdy cang t6t hon cac tiéu chi tiéu dung xanh cla khach hang. Bay manh
nghién ciu va Ung dung cong nghé hién dai vao san xuat, kinh doanh tdi muc tiéu giam phat
thdi, han ché tac ddng tdi mai trudng.

Né&ng huong sach, ndng hiong téi tao

TNG tiép tuc tap trung nang cao hiéu qua s dung nang lugng théng qua viéc téi uu van
hénh, day manh tim kiém va thuc hién gidi phap thay thé nhién liéu héa thach, s dung nang
lugng sach, ndng lugng tadi tao trong san xudt.

Viéc tich cuc ddu tu hé thdng dién nang lugng mat trdi ap mai tai cdc nha may, hodn thanh
viéc thay thé todn bd 16 hoi dét than va chdm dut si dung thon trong san xudt, ddu tu hé
thang 16 hoi biormass st dung nhién liéu tai ché la vién nén man cua go gop phan giam phat
thai khi nha kinh trong toan hé théng, giam tac déng xdu dén madi trudng va thic day chuyén
ddi néing luong theo hudng bén viing hon.

Chéng bién ddi khl hau

TNG sif dung t&i da cdc nguén luc hién cé nham giam phdt thadi va giam cudng do phat thdi
khi nha kinh trong todan bd hoat déng san xudt kinh doanh. TNG cam két thuc hién nghiém
tic quy ché thu gom, phan logi va xt ky rac thai nhua, gop phan giam thiéu tac dang dén
mdi truding va tng phé vadi bién ddi khi hau. Céng ty cling chil trong ndng cao nhdan thic cla
ngudi loo déng vé bao vé mdi trudng thdng qua cac chuong trinh truyén théng ndi bo va cac
hoat déng thuc hanh xanh tai noi lam viéc, hudng dén xdy dung van hoa phat trién bén viing
trong todn he thdng.

ﬂué’mlynguyanvutliau
tﬁlngjyanvﬁt:lmtﬂﬂ

Cong ty thuc hign kiém sodt chat ché nguyén vat liéu dau vao, st dung nguyén vt liéu va
chdt thai phdt sinh trong qua trinh san xudt nham st dung t&i vu ngudn tai nguyén, nguyén
vat liéu, giam thiéu tac dong xdu dén méi truong va thic ddy mé hinh kinh t& tudn hoan.

Bén canh do, TNG tiép tuc dau tu nghién ciu va tan dung cac loagi phé liéu, phé pham nhu
gidy vun, bong vun, vdi thiia, nilon, chi dé va thanh phdm vdi dé dang dé tdi ché, tai sudung
lam nguy&n [IEU cho cdc san pham khac. Céng ty déng thai khuyén khich cac sang kién cai
tien tl nguoi lao dong, tang cudng Ung dung cong nghé va ki thudt nham tiét kiém nguyén
vt liéu, giam chat thdi trong san xudt, ddy manh tudn hoan tdi st dung nudc thai va nang
coo hiéu gua tdi ché chat thai trong toan hé théng.




@ Sit dung mdy maoc v cong nghé hlén

@ Sur dung nguyen vat lleu tal ché

@ Lién tuc nghién cldu phat rén san

B2

MO HINH KINH TE TUAN HOAN HUGNG TOI
PHAT TRIEN BEN VUNG CUA TNG

pAU TU CUA TNG

Bdu w du an xay dung, ma rong nhad
mady theo t1&u chudn xanh va hién dal

dai, UL kiem nguyén vat liéu.

Lao dong da quu ddo tao, nhiéu kinh
nghiém.

phdm than thign vai mol trudng.

Khen thudng va ddu tu ap dung cdc
sdng kién, cal uén vdo san xudL

NGHIEN cUU VA PHAT TRIEN

@ Bdu w nghién ctu, phdt tién san phdm than thién maéi trudng.

@ Trién khal hé théng ndng lucng mét trdi, ndng lugng 1dl tao.

(3) Phat huy va tng dung sang kién, cdl tén hiiu ich, phi hop.

@ Khuyén khich ngudi loo dong o6 sang kién, cdi tién vé cong
nghé, ky thudt, méi trudng, tiét kiém nang luong, tudn hodan tai
sU dung nudc,...

THE- BCPT BEN VNG 2025

)

Gidlthiéu | Vé bdo cdo phat Khung phat trién
| chungvd TNG | 11én bén viing bén viing tol THG

BAN HANG VA PHAN PHOI

Cung cdp hudng ddn s dung san phdm 181 uu do
bén cha nguyén éu.

K&t hop k& houch van chuyén hang, glam thiéu chi
phi, tiét kiém nhién liéu va gop phdn giam phdat thal.

(@) Tail sir dung pallet aé glao hang.

@ Tdi st dung phé pham tii PE lam nguyén
ligu hat nhua trong san xudt.

T chudn Teuchudn | Tiduchodn a
quan ti- G ¥ h&-5 | méitugng-E

SAN XUAT

@Sdn xudt hidu gud, gldam téu hao
nguyén vat lidu, nhién ligu, 1l nguyén.

@Gtﬂm ty le phé phdm dé bdo v& moi
Lruony.

@ T6l uu hoa st dung ngudn ndng luong
il o trong san xudt

(&) Giam phat thdl khi nha kinh (CO,).

Qudn ly chdt thal hidéu gud, cam két
dung guy dinh vé thu gom, phan loal
Vil XU Iy

/

TAI CHE, TAI SUDUNG

_ (2) Tai sit dung 6ng gidy POY trong san xudt
(2) Tail st dung nude thal sau xd ly.

(3) Thu gorn, tal ché/chuyén giao 1di ché, xi
by phé phdm trong san xudit thanh nguyén
vat lleu cho san phdm khac.




TIEU CHUAN
QUANTRI- G

Mé hinh qudn tr] va bé may qudn fy

M6 hinh qudn trl phat trién bén viing cia TNG
Hol dong Qudn tri

Ban Diéu hanh

Céc chinh sach quan Iy

Ung dung céng nghé sé trong quan trl diéu hanh
Qudan trl sdn xudt, kinh doanh

Quan trl con ngudl

Quan trl ral ro

Qudan ly mua sdm, nha cung cdp

Nghién ciu phat trién, dol mél séng tao
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MO HINH QUAN TRI VA BO MAY QUAN LY
MO HINH QUAN TRI

TNG t6 chiic quan ly theo mé hinh quan tri tai diém b khoan 1 diéu
137 Luat doanh nghiép ndm 2020 nhu sau: Dai héi dong ¢ dong, Hoi
déng Quadn tri va Tong Giam déc. Trong dé trén 20% s6 thanh vién Hi
déng Quan tri la thanh vién doc lap va cé Gy ban kiém todn truc thuodc
Ho6i dong Quan tri.

Ngoai ra, céng ty cdn Gp dung théng lé t5t theo nguyén tdc qudan tri
G20,/0OECD, trong d6 Hoi dong Qudn tri ¢ céc tiéu ban chuyén trach
giap viéc gom cé: Uy ban Kiém todn; Tiéu ban Nhén su - Tha lao -
Luong thudng; Tiéu ban Chinh séch phat trién; Tiéu ban Quan hé co
déng; Tiéu ban Phat trién bén viing, ¢6 trach nhiém dinh huéng va
giam sat cac hoat dong cua bé phan diéu hanh giap Coéng ty khéng
chi tdng trudng vé mdat tai chinh ma cén dam bdo hai hoa lgi Ich véi
viec bao vé méi trudng va tudn tha trach nhiém xa hoi. =

227

b
S

TNG - BCPT BEN VNG 2025

)

Gidithiéu | Vébdocdophdt |  Khung phat trién Theu chudn Tiew chudn Tiéu chusdn i
chung w8 THG | tnén bén ving bén viing tal TNG quédm tr| - G wa hol -5 il truding - E
cO cAuT6 cHUC
HOI DPONG QUAN TRI

() Chi tich HEQT
() Phé Chis tich HBQT
@ Ngusi (& Thanh vien HDQT déc lap
(& Thanh vien HDQT khang diéu hanh

@ Thanh vién HBQT digu hanh

Co cdu HPQT tai TNG ludn dam bdo: Tdi thidu 02 thanh vién HBET déc iap;
Tai thigu 02 thanh vién HDQT khong digu hanh.

r Uy ban Kiém todn
Tiéu ban Chinh sach phat trién
' S (@ Tiéuban  Tiéu ban Nhan su - Thit lao - Lucng thud
I'}Ia NIV, - ng g
' RN o/ Tiéu ban Phat trién bén wing

Tiéu ban Quan hé cd dong
V& Ban Kiém todn néi bé truc thude Uy ban kiém todn

Pho Téng Giam déc

I. ( @ @ Nouos @ 16ng Giém dée

KE TOAN TRUONG

. ﬂ{g} Va cdc Glam déc, Phé Giam déc qudn Iy cae Chl nhanh,
W\ Ay Nha may truc thude TNG

H7



MO HINH QUAN TRI VA BO MAY QUAN LY (1 theo)
so p6 T6 CHUC

Gilthibu | Vé bdo cdo phat
. chungwé THG | 1nén bén wing

Khung phdt tnén
bén viing tal TNG

Tiéu chadn
quén tri - G

Tieu chudn
%@ hél - 5

Tegchun S

| moltudng-E |



Gidlthiéu | Vébdocdophdt |  Khung phdt tnén Theu chudn Tiéu chudn Tiéu chudn i
chung w8 THG | tnén bén ving | bén viing tal TNG quédm tr| - G wa hol -5 il truding - E

MO HINH QUAN TRI PHAT TRIEN BEN VONG CUA TNG

Dé dat duoc cdc muc tiéu, chién luge phat trién bén viing, cong ty da thiét lap mat hé théng quadn
Iy phat trién bén viing chat ché, tinh gon va heat dong higéu qud:

Tiéu ban Phat trién bén vilng

« Tham muu cho HBPQT vé chién luge, dinh  «~ Gop phdn ndng cao tinh minh bach, uy tin va
hudng va muc tiéu phat trién bén viing (ESG gia tri phat trien dai han cia Cong ty.
— Mai truong, Xa hoi va Quan tri). - Gidm sat viéc thuc hién chién luoc ESG, dam

~ Kiém tra, giam sat tat ca hoat dong Cong ty bao phiu hop vdi chién luoc kinh doanh dai
vé hogt dong san xudt kinh doanh, tai chinh, han.
Bhen ZL-'- ml’ll tmﬂ”& nhetm d‘f,’”‘k_b?“’ G‘D"E - Gidm sdt va danh gia viee thuc hién danh gia
h‘.f_cn, UGC. it £ ot :m:::t b dE, Y, Doanh nghiép theo BS chi s& Doanh nghiép
tai chinh ben viing, nhan sy ben viing va moi bén vilng CSl ciia VCCI

—— CAP HDQT : = truésng lam viéc cdi thién, :

2488

~ Xay dung ké hoach trién khoi, dom bdo thuc  ~ Phdan cong, chi dao edc phong, ban, don vi
5005 thi cdic hoat dong dé thic ddy 16 trinh phdt trién khai cdc hoat déng lién quan dén ESG
@ Cﬁp BAN B'Eu HANH 1o i trién bén ving cua cong ty theo dinh hudng theo chic ndng, nhiém vu dugc gico.

cia Hoi dong Quan tri, Tieu ban Phat trién bén
viing va chién lugc phat trién clo cdng ty.

Vy
( ™)

e
r'

X ~ Trién khai thuc hanh va sang kiénbén ving 6 -~ Bam bao viéc thuc hién cac bdo cao lién quan
0’00 CAP PHONG, BAN, PON VI e o cdc linh vue chuyén mén dé dat ducc muc tiéu, Phat trién bén viing kip thai, minh bach va
chuan xac & ting khia canh

2

s o Y,




HOI PONG QUAN TRI

Tai thoi dieém ngay 31/12/2025

{

{

Ong NGUYEN MANH LINH
Thanh vien HDQT
khéng diéu hanh

-

-

-

Mam sinh: 1987

Tham nién tai Céng ty: T/ nam
Trinh do chuyan mon:

Cir nhan Khoao hoc - Hoco vién
Thai trang Cong nghé, Mew
York, NY

Cd nhan Khoa hoc -

Kinh doanh Qudc t&, Bai
hoc Thai Binh Ducng,
Forest Grove, Oregon

Chic vu tai cac to chic
khac:

Tong Giam ddc - Cong ty
C6 phan TNG Land

g2 TNG - BCPT BEN VONG

Ong NGUYEN VAN THOI
Chi tich HBQT
- Nam sinh: 1958

Tham nien tai Cong ty:

32 nam

Trinh d& chuyén man:

Ky su Ca diégn ma, Ci nhan
Kinh t&, Ci nhan Chinh tri
Chiic vu tai cac to chiic
khac:

Chu tich HEQT - Céang ty
C& phan TNG Land

Ong NGUYEN DUC MANH

Phé Chi tich HBQT

Mam sinh: 1983

Tham nién tai Cong tv: 25 nam
Trinh do chuyéan mon:

Thac =1 Quan tri Kinh doanh -
MBA tai Bai hoc Hawaii, Manoa
Cur nhan CNTT - UsSA

Cd nhan ngoagi ng:
Shanghai, China

Chuiic vu tai cae t9 chiic khac:
Khéng co

T chudn | -ha

GioH thiéu W& bdo cdo phdt Khung phdt tnén Théu chudn Tieu chudn

chung w8 THG | tnén bén ving bén viing tal TNG quan trl - G wa hol -5 il truding - E
Ong NGUYEN HOANG GIANG Ba HA THI TUYET
Thanh vien HDQT déc lap Thanh vién HBGQT déc lap
- Nam sinh: 1986 = Mam sinh: 1984
~ Tham rién tai Cong ty: 5ném ~ Tham nién tai Cong ty: 1 nam
« Trinh dé chuyén moan: - Trinh d& chuyén man:
. Thac si Quan tri Kinh doanh = Cidnhan Lugt

| fi

Ky su May tinh - Bai hoc
Mebroska, Lincoln

Chalic vu tai cac 1o chiic khac:
Thanh vien HDGT -

CTCP Kinh doanh Khi Mién Nam

Pho Chi tich HEMGT -
CTCP Tap doan Yeahl
Chi tich HEQT -

CTCP Ching khoan DNSE

"W 2
FAT RSN

Ong DAO BUC THANH

Thanh vien HBQT

khong diéu hanh

- Mam sinh: 1985

~ Tham nién tai Céng ty: 11 nam

| =~ Trinh d& chuyén mon:

» Cirnhan Tai chinh - K& todn
-~ Chilic wu tai cac 1o chic khac:
= Khong co

Ba DOAN THI THU
Thanh vién HBQT diéu hanh
~ Nam sink: 972

~ Tham nién tai Cong ty: 31 nam

= Trinh db chuyén mon:
» Thoc s1@uan tni Kinh doanh
» K sumay

~ Chic wvu tai cac 10 chic khac:

. Khéng ct

anf**?

Phd Cha tich HBGT

- Mam sinh: 1969

~ Tham nién tai Cong ty:

32 nam

Trinh d& chuyen mon:

» CdnhanKé todan

-~ Chiic vu tai cac to chiic
khac:

= Thanh vién HDBGQT -
Céng ty C6 phan TNG Land

(Mién nhiém tif ngay 20/04/2025)

{

Chiic vu tai cac to chidc
khac:

Giam déc Céng ty THHH
Ludt 4.0




T chudn | -ha

GioH thiéu W& bdo cdo phdt Khung phdt tnén Théu chudn Tieu chudn
chung w8 THG | tnén bén ving bén viing tal TNG quan trl - G wa hol -5 il truding - E
BAN DPIEU HANH
Tai thoi dieém ngay 31/12/2025
Ong TRAN MINH HIEU Ba DOAN THI THU Ong LUU BUC HUY Ba NGUYEN THI PHUONG
Téng Giam déc Pht Téng Giam déc Phé Téng Giam déc Pho Tang Giam dée

- Nam sinh: 1979
~ Tham nién tai Cong ty: 19 nam
Trinh d& chuyén mon:

~ Nam sinh: 1972
Tham nigén tai Cong ty: 31 nam
Trinh do chuyén mon:

- Mam sinh: 1970
Tham nién tai Cong ty: 32 nam
Trinh dé chuy&n mon:

= Mam sinh: 1973
~ Tham nién tai Cong ty: 30
narm

i{
{

{
i
{

-

B

Ong LE XUAN Vi
Pho Téng Giam déc

e

-

i

Mam sinh: 1981

Tham nién tai Cong ty: 18 nam
Trinh do chuyén mon:

Ci nhan Céng nghe
Théng tin

Chifc wu tai coc to chiiic khac:
Khéng co

MBA - Quan tri kinh doanh
Qudc té, trudng Bai hoc
Nam Columbiao Hoo Ky
Chilic vu tai cac 1o chiic khac:
Khéng co

(BO nhiém Hi ngay 21/04/2025)

« Thoc s Quan tri Kinh doanh
» Ky su may
- Chiic vu tai cac t6 chie khac

« Clrnhan Quan tri Kinh doanh
~ Chilic vu tai coc 16 chiic khdc:
~ Khéng ct

- Khéng co

LY

2025

oy TNG - BCPT BEN VNG =

D e e i

Ba TRAN THI THU HA ——
K& todn trudng

- Mam sinh: 1973

~ Tham nién tai Cong ty: 27 nam
Trinh do chuyén mén:

Cif nhan K& toan

~ Chilc vu tai cac 16 chic khac:
kKhéng co

L

Ong NGUYEN PUC MANH

Téng Giam déc

~ Mam sinh: 1283

~ Tham nién tai Cong ty:

25 nam

~ Trinh d& chuyén mon:

» Thac st Quan tri Kinh doanh -
MBA tai Dai hoc Hawaii,
Manoa

« Conhan CNTT - USA

= Cidnhan ngoagi ngl:
Shanghai, China

~ Chilic vu tai cac to chidc khdc:

= Khong co

{Mién nhiém t ngay 21/04/2025)

gy

st fYHH .??
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i
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I
i
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Phé Téng Giam déc
- Mam sinh: 1969
~ Tham nién tai Cang ty:
32 nam
- [rinh dd chuyé&n méan:
» Cinhan ké todn
-~ Chidc vu tai cac +6 chic
khac:
» Thanh vién HDBGQT -
Cong ty C6 phdn TNG Land
{Mien nhiém tif ngay 01/07/2025)

= [rinh dd chuyé&n mon:

Cao dang
Chyiic wvu tai cae to chiic khac:
Khéng co

3



CAC CHiINH SACH QUAN LY

CHiNH SACH QUY DINH THOI GIAN LAM VIEC VA NGHi NGOI

TNG xac dinh chinh sdch thdi gian lam viéc va nghi ngoi dong vai trd then chdt trong viée dam bao

tdi tao suc loo dong va tang nang sudt loo dong. TNG cam két tudn tha nghiém quy dinh cta phap

lugat vé thai gian lam viéc va nghi ngoi va thuc hién cde tiéu chuan, chinh sach ndng cao nhu

~ Khéng lam viéc vao cde ngay Lé, chi nhat va thdi gion lam viéc hang ngay khong qua T7h30,
Thit 7 chi lam viéc dén 1T7h00.

« Khéng lam thém gid véo cac dip dac biét (ngay 8/3, & truyén théng..).

-« Thém 02 ngay nghi trong nam so vdi quy dinh cta phap luat la ngay ky niém thanh lap cong ty
v ngay Giang sinh.

TNG da thuc hién cac chinh sach luong thudng
hdp dan nham thu hut va gid chan ngudi lao
dong, dong thai tao dong luc dé ho cong hién
léu dai. Ché dé thu nhap theo KPI dugc thiét
ké canh tranh, gan lién vdi k&t qua hoan thanh
cong viec cla tiung ngudi lao dong cing nhu
ché do thudng gan lién vdi hiéu qua kinh doanh
va thanh tich cd nhén dam bado su cong bdng
v minh bach, tao co hdi chia s Igiich dai han
vdi su phdt trién cla Cong ty.

Bée bigt, trong nam 2025, TNG cam két va dam
bdo mic thu nhap tai thigu 310,000 VNE/ngudi/
ngay cho ngudi loo dong lam viec tai TNG.

6 TNG - BCPT BEN VNG 2025

»

GIol thigu :‘fébdnc:iuphdil Khung phdt tién Tiéu chadn Tieu chudn Tiéw chudn i

chung w8 THG | tién bén wing

| CHINH SACH PHUC LOI, THU HUT VA GIU CHAN NGUOI LAO PONG

Bén canh chinh sach ludng, thudng uén cao
hon mat bang chung cla nganh, TNG con xdy
dung cac chinh sach phic Igi hdp dan, idy nguodi
loo déng lam trung tam dé xay dung mot moi
trusing lam viéc hanh phic va gan k&t bén viing.
Cac chinh sach hd trg nhu dn ca, xe ca, xdng
xe dinh ky cho ngudi loo déng, hd tro loo déng
nit sinh con, hé trg bang tién cho ngudi lao dong
trong cac dip & Ion trong nam (i xi nGm mdi, 3/2,
8/3,10/3 am lich, 30/4 - 1/5, 28/7, 2/9 Trung thu,
20/10, 24/M, ngay thanh lap cong ty, 1& Giang
sinh._) duogc duy tri thudng xuyén vai mic hd tro
ngdy cang tang nham dong vién nguidi lao dong.

MNgodi ra, ngudi lao déng co hodan canh kho
khan duoc Cong ty va cong dodn quan tam, ha
tro kinh phi xéy dung nha &, hd trg chuyén xe 0
déng dip Tét Nguyén dan déi vai ngudi loo dong

bén viing tal TNG quédm tr| - G wa hol -5 il truding - E

xa qué. Cac hoat dong nghi mat, van hoa, nghé
thudt, thé thoo dugc Céng ty t6 chuc hodc hd
tra kinh phi nham dam bdo phat trién todn dién
van - the - my cho ngudi loo déng. Bén canh dd,
TNG con thuc hién cac chinh sdch dac bigt vé
chdam soc stc khde nhu mua bao hiém than thé
tu nguyén, kham sic khoe dinh ky cho toan thé
ngudi laoc déng.

P& nang cao nang luc chuyén mon, Céng ty
thudng xuyén t& chic cac budi dao tao ndi b,
dao tao bdi cac chuyén gia, hd trg chi phi dao
tao chuyén sdu va cdc chuyén tham guan hoc
hoi tai cac don vi trong va ngodi nudc. Nhan su
guan ly dugc danh gid nang luc/ddnh gia tin
nhiém hdang ndm va thudng két qua BGNL, co
I& trinh thdng tién rd rang gop phan git chan
nhan tai



CAC CHINH SACH QUAN LY i theo)

""" A DONG CUGNG BUC
Bdo dam nguyén tdc khdng sir dung lao déng
tré em, lao dong chua thanh nlén: TNG cam
k&t khéng st dung laoo dong tré em, loo déng
chua thanh nién. D& thuc hién caom két, Cong ty
chi tuyén dung ngudi loo déng dia 18 tudi va hién
nay, tat ca ngudi loo dong cla TNG déu co do
tudi 11 18 tudi trd &n.

Khéng cudng buc lao dong dudi moi hinh thic:
TNG cam két khéng cudng buc loo dong théng

CHINH SACH KHONG SU DUNG LAO PONG TRE EM,

qua cdc hinh thie nhu gitt gidy td thy than,
bdng cdp, dat coc, de doa sa thdi, lam thém gid
ma khéng duge sy déng y cua ngudi lao déng...
Vigc TNG duy tri danh gia va duge cap ching
chi WRAP - Chiing nhan tudn thi trdch nhiém xa
hdi trong ngdanh may mac Ia khang dinh v& com
két khong =0 dung va khéng tng hd lao dong
cudng buc dudi bat ky hinh thuc ndo.

TNG cam két xday dung va duy tri mat mdi trudng lam viéc an todan, lanh manh nhdm bdo vé sic
khae va an toan cla todan thé CBNV, khach hang va cde bén lién quan théng gua viéc:

78 TNG - BCPT BEN VNG 2025

)

Gidlthiéu | Ve bdocdo phat |
| chungwé THG | 1nén bén wing

«~ Chap hanh ddy di cdc quy dinh cua phap ludt
Vigt Nam va cac tiéu chudn quac té lién quan
dén an toan va suic khoe loo dong.

~ Nhan dién, danh gid, phan chia va kiém soat
cac i ro vé mai nguy hai tal noi lam viéc, i
do xdy dung va thuc hién cac guy trinh, bién
phap nhém phéng ngla tai nan lao déng,
bénh nghé nghigép cling nhu ung phd khi co su
cG, tai nan xay ra.

~ Trang bi day du cac phuong tién bao hd lao
dong theo quy dinh va cai thién diéu kién lam

Khung phdt tnén Theu chudn Tieu chudn
bén viing tal TNG quédm tr| - G wWAhSI-5 | mditrudng - E

Tegcrudn A

viec dé dam bdo an toan cho ngudi lao dong
va khadch hang tai ngi lam viéc.

-~ To chilc edc chuong trinh ddo tao, tap hudn
thuong xuyén dé ndng coo nhan thic va ky
ndng cla ngudi lao dong vé an todn, suc khoe.

-~ To chuc kham sudc khde dinh ky cho ngudi
lao dong.

~ Thuding xuyén kiém tro, giam sat, danh gia va
cai tién lién tuc cdc quy trinh, thiét bi va bién
phap an toan nhdam dam bao tinh higéu qua va
phu hop.

W CHiNH SACH CHONG XUNG BOT LOH iCH

TNG cam két xay dung mdi truding quan tri
minh boach, cong béng, logi bd moi nguy ©d
xung dat lgi ich trong qua trinh ra quyét dinh.
Biéu l& cdng ty va quy dinh néi bd vé phan cdp
trong gquan ly, digu hanh cdng ty da tach bigt ro
rang chudc ndng, nhiém vu cda HPAT va ngudi
digu hanh cing nhu tach bigt hai vi tri Chu tich
HPQT va Tong Giam déc, nham dam bdo su
doc lap trong vai tro quan tri, giom sat va diéu
hanh. HBQT va Chd tich HBPQT tdp trung vao
viec dinh hudng chién lugc, trong khi Tong Giam
déc va ngudi diéu hanh chiu trach nhiém diéu
hanh cdc hogt dong. Su phan tach nay giup
ngdn chdn viéc tap trung gquyén luc va giam
thiéu rdi ro xung dot Igi ich.

Béng thai, Biéu 1& ciing quy dinh vé trach nhiém
trung thuc va tranh cac xung dot vé guyén lgi
clua thanh vién HEQT, Tong Giam dac va ngudi
quan ly khac, theo do yéu cdu cdac ca nhan nay
phai cdng khai cac lgi ich o6 lién quan, théng

bdo bdng van ban cho HPQT, Uy ban Kiém
todn vé cac gioo dich, hop déng gilio cong ty
vdi chinh ho hodc vdi nhiing ngudi co lien guan
cua ho. Cac giao dich, hop déng nay chi dugc
ky k&t va thuc hién sau khi duge cdp co tham
quyén théng qua va ngudi co Igi ich lién guan
trong gioo dich, hop déng khdng dugc quyén
biéu quyét thong gqua chinh gioo dich, hop
doéng nay.
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CAC CHINH SACH QUAN LY i theo)

| CHINH SACH CHONG THAM NHUNG - HOI LO CHINH SACH PHAT TRIEN BEN VUNG

Phdt trién bén viing la xu thé tat yéu toan cdu, Ia oot 16i cia chién lugc qudc gia va doanh nghigp.

TNG cam k&t chinh sach chdng tham nhiing -
héi I& duge ap dung trong moi hoat déng san
xudt kinh doanh cba TNG. Céng ty dé ban hanh
cac Chinh sach/ Thong bdo vé chinh sach tudn
tha chéng hdi 16 theé hién cam két clia TNG va
ddi tac trong viéc tién hanh hoat dong kinh
doanh theo cdc chudn muc daoo dic va tudn
thu phap luat, khéng chap nhan, khéng tham
gia hodc khich 1& bat ky hinh thic hédi 16 ndo ddi
vai ddi tac kinh doanh va CBNV cla TNG. Nai
quy loo dong cia Cong ty cing quy dinh ré cac
hanh vi vi pham ky ludt lién quan dén Igi dung/
lam dung chidc vy, guyén han va vi tri cong viéc
dudc giao, tham & tai san, doi tién hoa hdng mai
gidi, nhan hdi 16, dua hdi 16 nhdam muc dich vu
Igi... wa hinh thic =0 ly ky luat tuong dng.

Chinh sach tudn tha chéng hdi 16, thong bado
nghiém cam nhan hdi 1& dude cbng khai trén
website TNG, thong bao dén ddi tac va tuyén
truyén dé ngudi loo dong ti€p cdn va tim hiéu.
Béng thai, néi dung chinh sach dugc quy dinh
thanh diéu khoan cam k&t khéng hdi 16 trong
cac hgp dong ky két gita TNG va ddi tac, nha
cung cap.

Pé thuc hién hiéu qua chinh sach, cac hoat
dong mua sam mdy moc thiét bi, nguyén phu
ligu ddu vao, ddu tu xdy dung co ban cia TNG
dugc thuc hién dudi hinh thic dau thdu cong
khai, minh bach. Thong tin vé cdc goi thdu
dugc dang tai trén website TNG va hd so mua
sam, dau tu xay dung dudc gui truc tiép dén
ngan hang.

B LR I

TNG cam két dinh hudng va xday dung chién luge phat trién cla Cong ty dua trén cac nguyén tac

oot 161 va tru cdt cla phdt trién bén ving:

@ Mang cao nhan thdc cia Ban Lanh dao va
ngudi lao dong vé phat trién bén viing, thic
day thuc hién phat trién bén ving td chinh
sach, chién luge cta Cang ty va ta mai ca nhan.

@ Tuan thi phap luat, dap Uing cac quy chudn,
tigu chudan va dap ang yéu cou cia khach hang.
@ Thic day déi mdi sang tao, ap dung chuyén
déi 56 vao trong cong tac quan tri, quan
doanh nghiep va Ung dung cong nghe mai, tyu
dong hoa vao hoat déng san xudt.

Cung cap méi trudng lam viéc an todn, binh
dang, cong bang, ton trong quyén va Igi ich
hdp phop cla ngudi lao dong.

@& Thu hit lao déng, tao co hdi viéc lam cho
loc dong dio phuong va phu nid.

@ Bong gop tich cuc vao cdc hoat déng
phat trién cdng dong, gop phan thuc day kinh
t& dia phuong.

@‘ Mang coo hiéu gua s dung tai nguyén,
nguyén ligu tai ché, trién khai cac giai phap
thic day kinh t& tudn hoan.

@E Logi bé si dung nhién liéu hoa thach, chuyén

doi st dung nang luong sach, nang lugng tai
tao, gop phan thuc hién muc tiéu Net Zero.

@ Dy tri va cai tién lién tuc coc hoat dong vé
bdo vé méi truéng, ngdn nglo & nhiém va cai
thién mai trudng tu nhién.

béi vdi doanh nghiép may mdc, chat lugng Ia mét trong nhing gid tri guyét dinh sy ton tai va phat
trien bén viing. Vi vay, TNG dd va dang thiét Iap, thuc hién va cdi tién ién tue cdc qua trinh can thigt

dé cung cap san pham dat chat luong toi tay khdch hang va ngudi sir dung. TNG cam két:

@ B4t khach hang lam trong tam, ludn cung
cdap san pham dat chat luong, phi hop vai yéu
cdu cia khach hang va ngudi st dung.

(& Cung cdp ngudn luc déy di va phi hop dé
thiét lap, thuc hién, duy tri va cadi tién lién tuc he
théng quan ly chat lucng.

@ Mghién ciu, Ung dung cong nghé hién dai,
tu dong héa, cong nghé 4.0 vao thuc hanh
san xudt xanh, ndng caoc ndng sudt, chat
lugng san pham va phi hgp véi xu hudng kinh
t& tudn hodn.

00 TNG - BCPT BEN VNG 2025
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CAC CHINH SACH QUAN LY i theo)

TNG cam két thuc hién viéc bdo vé mdi trucng, giam thiéu tac déng tiéu cuc dén moi trudng

théng qua:

~ Tudin thi ddy du cac quy dinh/yé&u cdu phap
luat vé bao vé mdi trudng tai Viét Nam.

~ Nhan dién, danh gid, phan chia va kiém soat
cdac i ro mdi truong, T do thiét lap, thuc
hign, duy tri va cadi tién lién tuc quy trinh, he
théng, trang thiét bi guan ly chat thai, phong
ngla va kiém sodt & nhiém, ang pho vai su
b mdi trusng.

~ S dung tiét kiém, an toan hoa chat.
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- Thiét lap va thue hién cae muc tiéu Net Zero
théng qua viéc ty nguyén lap bdo cdo kiém
k& khi nha kinh; chuyén ddi s dung nang
lugng thay thé, tudn hodn tai nguyén, tdi ché
trong san xudt.

- Phat déng dong gop cdi tién, sang kién, danh
gics higu qua cac bién phap thuec hign, cdi tién
quy trinh va ap dung cdc sang kién mdi nham
nang cao hiéu qua bdo vé mdi trudng.

i1 thigu Vé bdo cdo phdt
chung w8 THG | tién bén wing

)

Khung phdt tnén Théu chadn Tieu chudn Tiis chudn a
bén viing tal TNG quédm tr| - G wa hol -5 il truding - E

TNG cam k&t xdy dung va duy tri, cap nhat
chinh soch bao mat thdng tin, coc gigi phap
bao mat théng tin trong hoat dong san xudt
kinh doanh ndi chung va x0 iy di liéu ca nhan
ndi fiéng nhdm phi hop véi su thay déi cla mobi
truong phdp ly, cdng nghé vwa yéu cdu thuc tién
trong hoat dong san xudt kinh doanh

M&i quy loo dong cua TNG quy dinh rd vé trach
nhiém bao mdat théng tin cia ngudi lao dong
v cac ché tadi, hinh thic xd ly ddi wdi hanh vi vi
pham. Cac thoa thudn bao mét thdng tin dugc
trién khai ky két gitia TNG va nhing ca nhan, to
chiic dugc phdn quyén tiép can, guan ly di lidu
la mét cach dam bao dé thuc hién com két vé
chinh sach nay.

TNG cam k&t chi thu thap, st dung va luu trir di
ligu ca nhan trong pham vi cdn thigt, minh bach
v& muc dich x Iy va dam bao quyén lgi hop
phap coo chd thé di ligu. Mol hoat déng chia
sé& thdng tin voi bén th ba (néu cd) déu dugc
thuc hién trén co sd tudn thd quy dinh phap
luat va co su déng ¥ cla cdc bén ligén quan.
Hé so danh gia tac dong xd ly di liéu ca nhan
cia TNG da dugc Cuc An ninh mang va phong,
chong t&i phom s dung cong nghé coo - B
Céng an tiép nhan gidi guyét theo dung quy
dinh cha Nghi dinh s6 13/2023/NB-CP vé bao
vé dii ligu ca nhan (va thay thé la Luat Bao vé
dif liéu cd nhan nam 2025).

PRIVACY
—— RERCY ——
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Thuc hién chién luge ciia HPQT vé Chuyén ddi s6 todan dién va manh mé trén toan hé
thong, TNG da trién khai manh mé céng tdac chuyén dai sd, tao nén tang viing chac
cho quan tri hiéu qud, t6i uu héa quy trinh sdn xudt, néng cao hiéu suat kinh doanh
va cai thién chat lugng dich vu. Cac sang kién bao gom ap dung céng nghé hién dai
trong quan ly van hanh, tu dong héa san xudt va phat trién cac giai phap sé ho trg

cdng tdc qudn tri va ra quyét dinh. ==
=

DINH HUONG PHAT TRIEN HOAT DONG CHUYEN bOI sO

TNG xac dinh chuyén dbi s6 la dong luc then chdt dé t&i uu hoa toan bo chudi gia tri dét may,
chuyén déi to mé hinh quan tri truyén thdng sang doanh nghiép van hanh dua trén di iéu (Data-
driven Enterprise), vdi 3 tru cot chinhe

NP

TRONG QUAN TRI: Minh bach va Tiic thal

-~ Hop nhat di ligéu: Xay dung hé théng bae cdo quan tri tap trung, cho phép Ban Lanh
dao theo ddi tinh hinh van hanh, tién do don hang va hiéu qua tai chinh theo thai
gian thuyc.

~ Vian phong s&: S6 hoa toan bd quy trinh phé duyét, ky s6 va guan ly van ban ndi bo,
rit ngdn thai gian x iy, nding cao hiéu qud phdi hop gilta cde don vi.

~ Quan tri nguén nhan luc sé: Ung dung cong nghé trong tuyén dung, dao tao va danh
gia hiéu qua cong viéc, hudng tdi quan tri nhan su tinh gon, linh hoat.

NP

TRONG SAN XUAT: Xuéng may théng minh (Smart Factory)

~ S50 hoa san xudt (MES & loT): K&t ndi hé thdng quan ly san xudat vai dill ligu ti xudng, thu
thap tu déng théng tin san luong, chat luong theo thai gion thuc, gidm phu thudc wao
ghi chep thi céng.

~ T6i uu chudi cung Ung ndi bo: Bong b di lieu gita ké hoach — san xudat — kho van; ho
trg nhan dién diém nghén va ndng cao higéu qua diéu hanh san xudt, ting budc nit ngan
thai gian san xudt (Lead-time).

~ Quan ly thigt bi va tai san: 56 hoa cdng tdc theo dbi, bdo tri, bao dudng thigt bi; ting
budc Ung dung di liéu dé nang cao dé on dinh cia day chuyén san xudt.

~ Kho théng minh: 56 hda gquan ly kho, ndng cao dé chinh xac di liéu ton kho va kha nang
truy xudt.
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NP

TRONG KINH DOANH: K&t nél chudl gid tri

~ 56 hoa trdi nghiém khach hang (CRM): Xay dung hé thidng gquan ly khach hang va cong
théng tin s&, giup dai tac theo dbi tién dé don hang va thong tin ién quan moat cach
minh bach.

~ Truy xudt ngudn gée va minh bach di liéu: Ung dung hé thong dif lidéu dé hd tro truy xudt
ngudn goc san pham, ddp ung y&u cdu minh bach va tiéu chudn quéc té.

MUC TIEU CUA CHUYEN b61 SO

Xac dinh chuyén déi sé la chla khéa then chét, nhiing ndm qua TNG da quyét liét s6
héa toan dién moi hoat dong van hanh. Viéc tién phong ap dung cac giai phap céng
nghé méi khéng chi gitp ching téi tinh gon quy trinh ma cén gia tdng kha nédng thich
ing téc dd trudc nhing thay doi cua thi trudng. Trén da phét trién d6, TNG dang tap

trung nguon luc mé rong hé sinh thai so véi cdc nén tang trong diem nhu: =
=

Doanh nghiép Data-driven: Hop nhat di liéu toan tap doan, phuc vu diéu hanh va
ra quyet dinh.

Qudn trl 56 héa toan dién: Chudn hoa va sd hoa quy trinh quan tri, van phong va
nhain s

®

Xuong may théng minh (Smart Factory): Két ndi dir ligéu san xudt thaoi gian thuc,
nang cao kiém soat va téi uu van hanh.

$6 héa toan bd hoat dong san xudt theo thal glan thuc: Ung dung IoT dé thu thap
dit liéu tai xudng, tich hop vai MES/ERP nham giam sat va didéu hanh san xudt.

T61 uu van hanh béng dir lléu & Al: Ung dung phan tich dif liéu va Al trong du bdo
va diéu phdi san xudt.

Nén téng dir liéu tap trung (Data Platform): Xay dung hé théng Data Lake/Data
Warehouse théng nhat toan tap doan.

Két ndl chudl gld trl $8: Tich hop vdi khach hang, ddi tac va chudi cung Uing, nang
cao kha nang phdi hop.

Tién phong chuyén déi s6 nganh dét may: Dinh hinh mé hinh van hanh sé, tiing
budc dan ddu vé ing dung cong nghé va di liéu trong san xudt.
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(Tiép theo)

CAC HOAT DONG VA DU AN CHUYEN D61 SO TiEU BIEU
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TNG dugc cong nhan Chuyén doi so
mic 3 — Hinh thanh doanh nghiép sé
theo B& chi s6 danh gia midc dé chuyén
ddi s6 (DBI) va dugc Vinh danh Top 10
Doanh nghiép cong nghe s Viét Nam
nam 2025,

Chi nhanh Tre ducgc vinh danh & 3 hang muc guan trong TOP 10 (Nhém Lgi thé

Béng bd hoa don dign tir tir website
co quon thug vé& phdn mém k& todn
Bravo; Két ndi ngan hang dién td
gilia phan mém Bravo va ngan hang
VietinBank, BIDV.

i,
-

iy

chuyén nganh) trong linh vuc Cung cap gidi phap Quan ti doanh nghiép. TOP 10
{(Nhém Khai phd) trong finh vuc phat trién phan mém Uung dung. TOP 10 (Nhém Thue luc)
trong linh vuc cung cdp gidi phdp cho san xudt cong nghigp.

Phan mém Tre do TNG nghién clu phdt trién khéng chi phuc vu nhu cdu quan tri ndi b
ma con cung cap cho cac don vi cling nganh dét may. Trong nam 2025, Chi nhanh Tre ky
két hop ddng trién khai gidi phap phdn mém quan tri doanh nghiép tai 04 doanh nghiép

cing nganh vadi téng sd 31 phan hé phan mém.

—

7 g |
oy

Ndm 2025, Chi nhanh Tre da trién khai
73 du an thiét k&, nang cdp phdan mém
trong ndi bd TNG, tiéu biéu nhu: Phan
mém dy doadan nang sudt; Phan tich higéu
sudt ma hang; loT Can bang chuyén;
ra mat man hinh loT can bdang chuyén
tu dong theo thdi gion thuc, Banh gia
55E: Leadtime san xudt, nang cAap kho;
Tu dong canh bao ta khai chuo lap hoa
don; Quan ly gia cong; Hoan thué XNK;
Quyet todn ton hai quan; Quan ly can
bd; Quan ly thiét bi an toan nghiém
ngat; App kieém nguyén liéu, phu ligu .

TNG - BCPT BEN VNG 2025
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Bac bigt, nam 2025, hé thdng tu dong
hoa san xudt duge danh gia voi 2 du
an tiéu biéu: Ra mat hé thong chuyén
treo voi 58 chuyén treo di vao van hanh
san xudt; Ung dung AGVY, nang cao
logistics ndi bd: gitp t6i uu van chuyén
gitio cac cong doan, k&t ndi truc tiép
voi hé thdng san xudt nham diéu phdi
ludng hang theo thdi gian thuc, giam
phu thudc nhén cbng va ndng cao tinh
on dinh cua day chuyén.

it thigu V& bdo cdo phat
chungwE THG | tnén bén wing

Khung phdt tién
bén viing tal THG
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QUAN TRI SAN XUAT, KINH DOANH

A

TNG van hanh hoot dong san xudt - kinh
doanh trén nén tang quan tr hién dai tai
Viet Nam va cac chuan muc qudc té, lay
hiéu gua - minh bach - bén viing lam trong
tom. Doanh nghiép khong ngling hodn
thién hé théng quan tri nhdm t6i uu hoa
ngudn luc, nang cao nang sudt va gia tang

\gf«c’: tri cho cd déng.

/'
&

Trong béi canh thi trudng dét may todan
cdu bién dong, TNG chl dong thich ung
théng qua viéc nang coo nang luc digu
hanh, chuan hoa quy trinh va day manh
ung dung cong nghé trong todn chudi
hoat déng, ti san xudt, quan ly don hang
dén kiém soat chat lugng.

g

O

MUC TIEU HOAT DONG

-~ Phat trién TNG trd thanh doanh nghigp
dét may co nang luc canh tranh cao,
van hanh theo chudn muc qudc té.

- Trd thanh doanh nghiép tién phong
hang ddu trong viéc cung Ung phan
mém cho cac cdng ty may mac.

~ Bam bao tudn thi cdc quy dinh phap
luct, tidqu chudn nganh va cac yéu cdu

\ vé phat trién bén ving.

~ Neing coo higu gua st dung ngudn luc, tdi
uu chi phi va gio tang gia tri san pham.

-~ Tang cudng nang luc quan tri rdi ro, dam
bdo sy 6n dinh trong hoat ddng san
*xudt — kinh doanh.

~ Xay dung hé sinh thdi doanh nghiép
gan két gilia cd déng, ngudi lao déng
va ddi tac.

4

/

g

MO HINH QUAN TRI

TNG ap dung mé hinh quadn tri theo thong 1& t6t, md hinh quan tri Céng ty Co phdn dam
bao sy phan dinh ré rang vé vai tro va trach nhiém gilia cac cdp quan ly:

~ Pai héi déng c6 déng: Co quan quyét
dinh cao nhat, dinh hudng chién lugc
phdt trién dai han.

~ Haéi déng Qudan tri: Binh hudng chién
luge, giam sat hoat déng diéu hanh va
quan tri rdi ro.

~ Cac Tiéu ban truc thudc HPQT: Tham
muu, tu van, giam sat giup HBQT dua ra

cdc guyét dinh guan tri chién luge higu
qua, minh bach va tuan tha phap lugt.

~ Ban Tong Giam déc: Truc tisp trién khai
k& hoach san xudt — kinh doanh va cac
chuong trinh hanh déng.

- Kiém todn néi b (truc thude Uy ban
kiém todn): Dam bdo tinh minh bach,
kiérmn sodt tudn thi va higéu guad van hanh.

| Giathiey ‘ Vé bdo cdo phat
meﬁm ién bén vimg

Ml Lrudng - E
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QUAN TRI VAN HANH KET HOP GIUA PDCA VA LEAN MANUFACTURING

TNG xdy dung hé thdng quan tri trén nén
tang tich hop gilta Lean Manufacturing,
chu trinh PDCA va chuyén déi s6, hudng tdi
mot mé hinh van hanh tinh gon, linh hogt va
hiéu qua. Chung toi tap trung t6i uu dong
chay san xudt, logi bé lang phi va nang
cao nang sudt trong toan b chudi gia tri.

rd

PLAN
Hoach dinh

ACT
Cdi tién

l\

PLAN: Hoach dinh

Xay dung chién luge san xudt — kinh doanh
gdn vdi téi uu dong chay va giam lang phi.
DO: Trién khai

Té chifc san xudt theo nguyén tac Lean, téi
uu chuyén may, giam ton ban thanh pham
wa ndng cao hiéu sudat.

Mai quy trinh dudc thiét ké theo nguyén tac
chudn hda, minh bach va cd kha nang do
luéng, nhém dam bao hiéu qua thuc thi va
kiém sodt rii ro. Chu trinh PDCA dudc dp
dung xuyén suét nhu mét céng cu quan tri
cét 15, gitp TNG duy tri ky ludt véan hanh va
cdi tién lién tuc.

'*~.
DO

Trién khai

CHECK

Kiém sodt

/'I

CHECK: Kiém soat

Giam sat chat luong va hiéu qua van hanh
theo thai gian thue, dam bao dap ing cac
tiéu chudn ky thudt va tién dé don hang.
ACT: Cai tién

Lién tuc diéu chinh, cdi tién quy trinh, dng
dung céng nghé va ndng caoc ndang luc

Khung phdt tén Tiéu chudn Tiaumu:h| Tiéu chudn h
bénving i TNG = quéntri-G %8 hol - S

)

thich ting. /
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hoat - kiém soat chat ché moi hoat déng san xudt kinh doanh cia Céng ty.

Co cdu nay gitp TNG duy tri su can bdng gitia dinh hudng chién luge - didu hanh Iinhj \




QUAN TRI SAN XUAT, KINH DOANH (T theo)

Song song véi d6, TNG day manh ing dung céng nghé va dif liéu trong qudn tri san
xudt, ting budc hudng téi mé hinh nha mdy théng minh, cho phép theo déi va ra
quyét dinh theo thai gian thuc. Hé théng quan tri duge thiét ké dé phan ing nhanh
véi bién dong thi trudng, dong théi dam bdo tinh nhat quan trong chat lugng va tién
do don hang.

Gidithiéu | Vébdocdophdt |  Khung phat trién Theu chudn Tiew chudn Tiéu chusdn i
chung w8 THG | tnén bén ving | bén viing tal TNG quédm tr| - G wa hol -5 il truding - E

Bén canh hiéu qua van hanh, TNG tich hgp cac nguyén tdc phat trién bén viing vao
hé théng quan tri, huéng téi su cGn bang gilia téng trudng, trach nhiém xa hodi va bao
vé mdi trudng. Cach tiép cdn nay giap TNG khong chi néng cao néing luc canh tranh
ma cén xdy dung nén tang phat trién dai han.

5 nguyén tac cot 16i cia Lean

VALUE

Xdc dinh gia trl
Khach hang thuc su
can gi?

VALUE
STREAM

Xdc dinh déng gla trl
Quy trinh ndo tao gia
tri, guy trinh nGo gay
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4 Tao dong chdy lien tuc
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San xudt tron tru,
khong bi gian doan

PULL

Sdn xudt theo nhu cau
Lam khi co don hang,
tranh ton kho

KAIZEN

Cal tién lién tuc
Ludn t8i uu, khéng
nglng cadi tién
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QUAN TRI CON NGUOI

UNG DUNG CONG NGHE, PHAN MEM TRONG QUAN TRI RUI RO VE

CON NGUOI

Hé théng héa quan tri nhéan su
va dao tao (ERP)

~ Quan ly hd so nhan su, hop dong, bién
dong loo dong theo thai gion thuc.

- Giam i ro sai sat, that loc di liéu
vl vi pham phap luat vé loo déng.

~ Theo déi gua trinh dao tae nham
giam rui ro thiéu hut nhén sy chat
lugng, sai sot do thiéu ki nang.

~ Quan ly théng tin bdng cdp, ching
chi ctia ngudi loo dong phuc vu nhu
cAu tuyén dung trong ndi bo TNG.

Khao sat mic do hai léng & canh bao
rui ro nhén su (TNG Office)
~ Ung dung Khao sat y kién va Y kién
NLD (trong TNG Office) va phan hé e

Y kién ngudi loo déng (trong phdn
mém Cong doan trén ERP) thu thap,
tdng hop y kién phan hdi cia NLD
mot coch chan thuc, nhanh chong
va hiéu qua.

Quédn ly an toan lao déng (ERP)

~ Quan by toan bé hd so, hudn luyén,
kiém tra an toan trong cac nha may
va pham vi toan Cong ty.

H6 tro theo déi chiing chi, kham stc

khoe, thiét bi kiem dinh, thigt bi PCCC
v cdc canh bdo hét han.

Ghi nhan su cd, tai nan loo dang,
hanh déng khéc phuc.
Co sd dé xdy dung danh muc i

ro va phuong an phong ngla, ang
phé, khdc phuc, cdi thién méi trusng

lam viéc.

(2

Theo doi tuan tha
va ky luat lac dong
~ Ung dung phén mém chdm céng,
kiém soat gid lam, nghi phep.
-~ Canh bao sam cac vi pham vé gic
lam, tang co, an todn lac déng.

Quan ly quy trinh
(ERP)

- Tong hop quy trinh chuy&én mon
cua tat ca cac inh vuc, phong ban
trong Céng ty dé NLP tra ciu va
dam bdo tudn tha.

~ Blinh ky canh bdo thdi han cda quy
trinh dé kip thai ra soat, ban hanh
quy trinh mai phi hgp.

Tu dong giao viéc,
kiém soat giao viéc (ERP)

- Tif déng tinh toan tay nghé clia
cing nhan dé phan céng vi tr
té san xudt, ty déng gioo viéc
cho tung ngudi va diéu chinh,
thay thé khi cd céng nhén nghi
trong ngay, dam bao thuc hién
k& hooch san xuat.

Viéc img dung cdng nghé trong qudn tri nhén su con ngudi gitp TNG chuyén tif qudn
ly phan dng sang quan tri ch dong, qua dé nhan dién s6m nii ro, nGng cao hiéu qua
van hanh va xéy dung méi trudng lam viéc on dinh, bén viing.

T2 TNG - BCPT BEN VNG 2025
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Khung phdt tién Tiéu chudn Tiéu chudn
bén viing tal TNG quén tri - G *@ hél - S
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DANH GIA CHAT LUONG CONG VIEC QUA KPI TU PONG, MINH BACH

TNG quy dinh, dp dung théng nhat cdéng thic
tinh diém KPl va st dung dir liéu ERP dién tl
trén phdn mém dé danh gia mic dé hodn
thanh cong viéc cla NLB. Biém KPI duoc tinh
todn tu déng hdang thang sé la can ca dé tinh
luong, thudng cho NLB theo quy ché cua Cong

ty, dong thai lam can cur dé xdc dinh ngudi loo
déng "khdéng hoan thanh™ hodc "thudng xuyén
khong hoan thanh cong viéc theo hop dong
lao dong” dé Cang ty co phuong an s dung
loc dong phi hgp theo dung guy dinh coa
phap luat.




QUAN TRI CON NGUGII (Tisp theo)
DAO TAO, BOI DUONG CHO LANH DAO, NHAN SU KE CAN CAN BO QUAN LY

Nham ndng cao ndng luc quadn tri, tu duy kinh t& tai chinh cho doi ngl can bo quan ly, tiéu bidu co

the k& dén nhw:

Chuong trinh ddo tao Quan ly lanh dao
chuyén s@u vadi su tham gia cia 33 can bo
qguan ly cac Chi nhanh, dudi su giang day cla
cac chuyén gia dén tu T chic gido duc dao
tao PTL

Pao tao bd tiéu chuan OPEX cho cdp lanh
dao, trudng phé phong nhdm thigt lap mot 6
chic linh hoat, dap Ung t&t hon thay dai cla
mai trudng xung guanh, tGng sy hai long cua
khach hang.

Chuong trinh "Hoc lam chién si” - hoc tap va thuc hanh ky ludt quan déi, khoi day v chi quyét
téim, ban finh manh mé va tinh ky ludt dé cac “chién st TNG” san sang vuot qua moi thir thach, kho
khéin va hoan thanh xudt sdc nhiém vu Céng ty gico.

T TNG - BCPT BEN VNG 2025
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DANH GIA MUC BO TiN NHIEM VOI CAN BO QUANLLY,
DANH GIA MUC DO HAILONG CUA NLD

DANH GIA MUC PO TiN NHIEM VGI CAN BO QUAN LY

TNG xdy dung co ché danh gid muc dé tin nhiém
déi wai doi ngd can bé quan by theo hudng minh
bach, khach quan va da chiéu, nhdm dam bao
nang luc IGnh dao ludn gan lién vai hiéu qua
quan tri va su hai long cua ngudi loo dong. Viec
danh gid dugc thuc hién dinh ky théng qua nhigu
k&nh, boo gom phan hoi tU ngudi lao dong, két
gua thuc hién cong viéc va midc do tudn thd cac
chudn muc gquan tri cta Cong ty.

Théng qua do, TNG khéng chi do ludng mic dd
tin nhiém cla d6i ngld gquan ly ma con kip thdi
nhan dién cac diém can cdi thién, td do xdy
dung cac chuong trinh dao tao, phat trién nang
luc lGnh dao phi hogp. Cach tiép can nay gop
phdn néng coo chdt lugng quan tri, cing cd
niém tin noi bd va xay dung d4i nga lanh dao
co trach nhiém, ban finh va kha nang dan dat to
chic phdt trién bén ving.

DANH GIA MUC DO HAI LONG CUA NLD

THNG dac biét chu trong xay dung hé théng danh
gia muc dé hai long va gan két cia ngudi lao
déng mot cach toan dién, lién tuc va minh bach.
Céng ty da trién khai cong cu thuc hién khao sat
dinh ky trén Ung dung THNG Office va ung dung
gop y kién théng qua quét QR, cho phép ngudi
loo déng dé dang chia s& cam nhan, phan hdi
v dé xudt y kién moi ltc, moi noi.

Song song voi do, TNG duy tri cdc hinh thic khao sdat truc tiép tai tiing td, chuyén san xudt nham
dam bao mei ngudi loe dong déu co co héi duoce lang nghe, ké cad trong didu kién khdng thudn tién
ti€p can nén tang sé. Cach tiép can da kénh nay giup Cong ty thu thap théng tin mét cach day da,
khach guan, t do kip thdi cai thieén mdi trudng lam viéc, ndng cao trai nghiém cia ngudi loo dong

va tang cudng suU gan két ndi ba.

AN

Théng qua viéc lang nghe va phan hdi mat cdch chi dong, TNG titng budc xdly dung van héa

doanh nghiép Idy con ngudi lam trung tam, col su héi léng v hanh phic cha ngudi lao déng
la nén tdng cho phdt trién bén viing.

1=



QUAN TRI RUI RO

Céng tdc qudan tri rdi ro cung cdp moét cdi nhin toan dién va nhat quan vé rui ro. Day
lé@ mot cong cu quan trong trong quan tri hiéu qud va qudn tri phat trien bén viing va
la hoat dong qudn tri tiéu biéu dugc cong ty ddc biét quan taGm.
=
)

MO HiNH KHUNG QUAN TRI RUI RO TAI TNG

M& hinh khung qudn tri rdi ro tai TNG gém c6 5 cau phdan chinh

CHIEN LUGC QUAN TRI RUI RO

Chi&n luge quan tri rii ro duge xay dung phl hop
s WwoOI muc tieu cua doanh nghiép, dinh hudng xay
dung cac cau phan khac cha khung guan tri ni ro.

CAU TRGC QUAN TRI RUI RO
-+ Cdu tric quan tri ndi ro Ia nén tang cla cdc
hoat dong quan ly rdi ro trong doanh nghiep.

CHINH SACH, THU TUC, BAO CAO
s Chinh sach, thd tuc, bao cdo bao gdm
cac chinh sach, thi tuc dude van ban hoa
va coc kénh bao cdo trong doanh nghiép.

CONG CU QUAN TRI RUI RO

' Céc cong cu guan tri rdi ro dudc sd
dung dé phat hién, téng hop, danh
gic va giam thigu nii ro.

~—+ CONG NGHE THONG TIN
Hé théng cong nghé thang tin
hé tro va tu dong hoa hoat dong
guan tri mi ro.

Tié TNG - BCPT BEN VONG 2025
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MO HINH QUAN TRI RUI RO ng'

TNG dp dung mé hinh 03 tuyén dugc khuyén khich bdi Hiép hdi Kiém todn ndi bd Hoa Ky (lIA)
nham kiém tra, danh gida va tdng cudng muc dd hiéu qua cla cdng tdc quan tri rdi ro va kiém
soat tai TNG.

m MO HiNH 03 TUYEN

HOI DPONG QUAN TR/ UY BAN KIEM TOAN
CHIU TRACH NHIEM VOI CAC BEN LIEN QUAN TRONG VIEC GIAM SAT TO CHUC

TRACH NHIEM: CHINH TRUC, LANH DAO VA MINH BACH

$ 1T I 7

BAN GIAM POC/ BAN BIEU HANH T IOAs o |=_'I_'<n
THUCTHI BAO GOM QUAN LY ROIRO iz 2
NHAM DAT CAC MUC TIEU CUA TO CHOC DANH GIABOCLAP :
o
{%} TUYEN 1 TUYEN 2 TUYEN 3 2
103 Cung cdp Cﬂlfﬁl%cﬁplﬂﬁl E:;hmf o
Si'ﬂ'lpfw : o it 2 P d
dich vu téi mon, hé trg, khach quan va i
khach hang: (giam sat tu vdn vé tat
‘va lién tuc :g'gacmdé

Luu y:

T Phéan quyén, hudng dan,
Trach nhiém thue hién, bao cao phan bo ngudn Iuc, giam sat € Phai hap, tuong tac, két hop
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i1 thigu
chung wé THG |

W& bdo cdo phdt
trién bén ving

Khung phdt tnén
bén viing tal TNG

QUAN TRI RUI RO (1i6p theo

CcO cAu 16 CHUC

- R -

rOI RO
THUONG MAI
audc 1

DAI HOI DONG CcO PONG

‘ RUI RO

HOI DONG QUAN TRI ]?*‘4 UY BAN KIEM TOAN LUAT PHAP T
| | ' " RUIRO
‘ : CHINH
U HA " — E.“?W BAN KTNB
BAN DIEU HANH

NHAN DINH CAC RUI RO CHiNH

Tis chudn
mdl trudng - E

Théu chudn
quén trl - G

Tieu chudn
®A hdl -5
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Nhan dién rii ro

~ Vi pham, tranh chdp -

~ Thay déi yéu cau

~ Su thay ddi lién tuc cla cac Thong tu,
Mghi dinh..

Bien phdp phéng ngla

-~ Vdi cac diéu luat, chinh sach phap ludt -
lign tuc déi mai dé phi hop vdi nén kinh
t& TNG ludn phai thudng xuyén theo déi,
cap nhat dé kip thdi ap dung cac guy
dinh mdi, dam bado tudn thd phdp luat
nham phong ngla i ro vé phap Iy va
gitip cho Céng ty hoat dong &n dinh.

Nhan dién nii ro

Su bat 6n wé chinh tr, chién tranh
xung dot

Rao can thué quan, phi thué guan

Bien phap phéng ngia

TNG chia déng da dang hoéa thi truong
xudt khdu nham phan tan nii ro, dong
thdi thuong xuyén cdp nhgt cac chinh
sach thuong mai qudc t€, thué guan
val quy dinh xudt nhap khau dé kip thoi
diéu chinh chién luge kinh doanh. Céng
ty tang cudng ndng luc tudn thi cdc tiéu
chuan qudc t&, cung cd guan hé vai doi
tac chién lugc va t6i uu chudi cung Ung
nham dam bdo én dinh don héng, ndng
cao kha nang thich Ung trudc bién déng
dia chinh tri va thuong mai toan cdu.

L




QUAN TRI RUI RO (1i6p theo

NHAN DINH CAC RUI RO CHINH (1ip theo)

Nhan dién riiro
- Thi trucng, khach hang
-~ Chinh sach, luat dinh xudt nhap khau

Bien phap phéng nglua

« TNG du todn nhiing kich ban chién lugc
phi hop dé dng pho vadi cac rdi ro kinh t€,
tap trung vao viéc chuyén hudng xudt
khdu sang cdc thi truong tiém nang,
nang cao nang luc canh tranh va tiét
giam chi phi.

-~ V& ty giqg, dinh ky hang thang, hang quy,
TNG ludn chid déng khi tim dén cac gidi
phap phong ngia va kiém sodt i ro ty
gia higéu qua.

Nhan dién rii ro

-~ Ty |& loo déng chiém ty trong cao, chi
phi lén

-~ Su so sanh v& chinh sach lucng, ché do
dai ngo

Bien phap phéng nglua

-~ Xay dung moi trudng lam viec cong
bang vdi chinh sach luong ludn cao hon
mat bdng chung cung nhiéu chinh sach
ddi ngd, thu hit ngudi loo dong. Tang
cuong to chiic cac I6p dao tao, ho tro
ngudi lao déng ndng coo tay nghé, co
hai thang tién.
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Gidlthiée | V& bdo cdo phdt | Khung phdt tién
bén viing tal TNG quédm tr| - G wa hol -5

chung w8 THG | tnén bén ving

@ RUI RO PHONG CHAY
CHUA CHAY

Nhan dién rdi ro

~ Nguyén liéu dé chay

~ May mdc hoat dong lién tuc

- Khong gion lam viéc chat vdi mat do
cOng nhan cooc

Bien phap phéng ngia

~ Khéng ngling nang cao kién thuc va ky
nang PCCC cho CBNV chuyén trach,
ngudi lao dong. Thuong xuyén kiém tro,
ra1 sodt hé théng PCCC va cd nhiing bao
cdo rd rang, cu thé, dinh ky hang thang,
hang gquy va hang ndm. Bdu tu hé théng
PCCC tu dong tai tat ca cac nha may
noi TNG hoat déng san xudat kinh doanh.

,-.l."'-lri-l—.
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Theu chudn Theu chudn Theu chudn i
mdl trudng - E

CAC RUI RO KHAC: RUI
RO MOI TRUONG, XA HOI

Nhan dién rdi ro
~ Su c6 moi trudng; Thién tai, bdo I

-~ Sy thay doi nhan thiic va cac gia tri
*xa hoi

Bien phap phéng ngira

~ TNG cha déng trien khai cdc gidi phap
quan by moi trudng, tang cudng kiém soat
phat thai, st dung hiéu qua tai nguyén va
lng pho vai bién déi khi hau. Béng thai,
Cong ty chd trong nang cao trach nhiem
%@ hdi théng qua vigéc dam bao diéu kién
lam viéc an toan, tudn thd cac guy dinh
vé loo déng va tich cuc thom gia cac
hoat dong cong ddng, qua da giam thiéu
i ro wa hudng tdi phat trién bén viing.




QUAN LY MUA SAM, NHA CUNG CAP
QUAN LY MUA sAM

Tai TNG, qudn Iy mua sGm dugc quy dinh ré tai Quyét dinh s6 258A/QD-HPQT ban
hanh ngay 14 thang & ndm 2025, cap nhat bo sung theo Quyét dinh so 258B/QD-
HDPQT ban hanh ngay 06 thang 4 nam 2026. =3

2=
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-~ Toan bo hang hoa, dich vu mua vao cia cam két wa duy tri tinh &n dinh trong qua
Céng ty phai dap ung coc yéu cau vé trinh cung Ung.
chdt lugng theo quy dinh; cé ngudn géc,
xudt x hop phap, rd rang; khéng xam
pham guyén sd hilu tri tué va tudn thd
dday di cac quy dinh clo phap ludt hién
hanh déi voi ting loagi hang hoa, dich v

- Toan bo hang hoa, dich vu mua vao
phuc vu cho hoat dong san xudt kinh
doanh clia Céng ty déu phai théng qua
ddu thau, trir nhiing truding hop sau:

Nha théu nha %5 phdii o6 -t oaeh » Hang hoa, dich vu ma khach hang chi
- a , nha cung cap phai co tu coc Sintiinic tido nhi =l
hop 1€, hoat déng hop phap, uy tin vé S S el

ndng luc ddp tng yéu cdu cua Coéng ty; » Hang hoa, dich vu c6 gid tri thanh
bdo dam cung cdp hang hdéa, dich vu todn dudi 100.000.000 VND/nam.

ding chat luong, s6 lugng, tign do da

G0l thigu i".l'ébducﬁu;:ﬂ'mi Khung phet tnén Theu chudn Tiew chudn Tiéu chusdn i
chung w8 THG | tnén bén ving bén viing tal TNG quédm tr| - G wWAhSI-5 | mditrudng - E

QUAN LY NHA CUNG CAP
QUY TRINH MUA SAM HANG HOA, DICH VU

TNG quy dinh va thuc hién quy trinh mua sam
hang hoa, dich vu nhdm ap dung théng nhdt,
co hé théng, nang cao higu qua quan ly va chat
luong hoat déng mua sGm hang hoa, dich vu
cua Cong ty.

(Theo Quyét dinh 56 258B/QP-HDPQT ban hanh ngay 06 thdng 4 nam 2026)

Phat hanh, sta d4i, lam

Phé& duyét k€ hooch; o HS so mai thau, tiép
chi truong mua sam Lap H6 so maithdu/  Duyét HS so mdi thdu/ nhan, quan iy HS so du
hang hoa, dich vu H& so yéu cdu Ho s yéu cau thau, HA so d& xudt

Banh gia HA so du thau/

Phé duyét két qua lua Hé so dé xudat; Panh gia
Théng bao kétqualya  chon nha thdu hoge nha thdu/nhd cung cdp
chon nha thdu Ry thdau va thuong thdao hop déng Ma thau

©

Hodn tra bac dam Hoan thién, ky két Quan Iy thuc hién Luu trf hé so
du thdu hop déng hop déng

1
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QUAN LY MUA SAM, NHA CUNG CAP (1 theo

MOT SO TIEU CHi HUONG DEN CHUOI CUNG UNG BEN VNG LIEN QUAN DEN

N

Dau thau lua chon nhéa cung cap

NHA CUNG CAP
A W ~ Mdc dii khéng thudc ddi tugng bat budc va chdt luogng hang haa, dich vu. Théng
Bao diic kinh doanh, su chinh truc dE dl,ll'lg_ﬂ?(:‘.‘ﬂ LlJflt D:::iu ﬂ';!?l!..l, Ttn'.G ?Em qua p""lfl.l"l héE}ﬁu tf‘ff..l trén W?bﬁ'lte.
trong kinh doanh <7 tgen ki:rm cac hinh thic dau jchuu+ rong Tngj.vn, cac nha cung cap guan t:::m co
rai, chae hang canh tranh va chi dinh thé& mua hé so madi thau/hd so yéu cdu
E 5 . thdu nhdm dam bdo tinh minh bach, va nop ho so du thdu theo quy dinh cuo
Canh tranh ba
V- [ Laliiplbicsils bas i canh tranh, nGng luc cha nha cung cap TNG.
Bao mdat thong tin j <7
[ Tuan tha thuong mai
: BO QuUY TAC UNG XU KINH DOANH COC
Cam két chat lugng san pham <7
TNG ban hanh B Quy tdc dng xif Nha cung cdp (goi tat la COC) nham néu rd cdc tiéu
oL . | Tuén thd guy dinh vé nhéan dién chuan t4i thiéu ma TNG yéu cdu cac Nha cung cdp phadi tuén tha khi giao dich véi TNG
thuong higu ngodi viéc tuan tha moi luat lé va quy dinh ap dung cho cac hoat dong cia ho. COC
Tén trong quyén lao déng va nhan | nday la mot phdn khéng thé tach réi clia moi hop dong gilia TNG véi Nha cung cdp véi
Quyén con nguci n 8 cGc ndi dung Nha cung cdp phdi tuan tha ve: =
o
[ Chinh sach khong phan biét dai =
Tudan thil cac quy dinh vé madi truding ] <7
[ Co co ché danh gid rii ro va quan syt
Iy rdi ro TRUC VE CHUGI
CUNG ING VA DAO blC
Bam bao suc khoe, an toan va vé CHAT LUONG KINH DOANH
sinh mai trudng SAN PHEAM R
TUAN THO ie TRONG
CAC BUGC DANH GIA NHA CUNG CAP soHy CHONG
. TNG
_— :g:,':' CANH TRANH
XAC A
Cép nhat @ Banh gic @ ' —
danhsdch | Tiéu chi nhdcung | Chonlua XAC DINH
nhﬁc:lmg o cApcdn o Phdnmém IT'IEI'TI.ﬂﬁI'Ihn cdp M d ﬂﬁ&m :
cap danh gia danh gia gia NCC gia NCC ’
NCC A O .
o “leol Lo e o
O =
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NGHIEN CUU PHAT TRIEN, DOI MGI SANG TAO

PHAN CONG NHIEM VU NGHIEN CUU/AP DUNG CAI TIEN, SANG KIEN,
SANG TAO

-

: Ngay 11/01/2024, TNG ban hanh Quyét dinh s&: 543/2024/QD-TNG thanh :

I&p Ban Cai tién Van phong Céng ty (Ban Cl) co chiie ndng nhiém vu phé "I'r
duyét trién khai cac du an cdi tién li&n tuc, phé duyét cac Quyét dinh khen -
thudng, Quyét dinh céng nhan y tudng, cdi tién, sang kién.

"rl'l)f'lr"

8

*
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Phé Ban » ’
—o Trudng Ban —o thudng truc Uyvien ——o Thur ky

W
TNG f

VINH DANH KHEN THUGNG SANG KIEN - CAITIEN  ©
THANG 10,1 NAM 2025

CAI TIEN MAY XEN 1 KIM THUONG
CHAY (ONG BOAN DAN KED GAL
Tac gid: Mguyén Bang Cong

Bonvi: Phiong Cordién - CN Phi Binh 3
Khen thutnag: 5.000.000VND

KE CAP LOT, VE DAU CAP TRONG

Tac gid: Nguyén Van Toan

Biom viz Phing Cing nghe - CN Phil Binh 3
Khen thudmg: 1.000.000 VN

THAT NO BANG BO PISTON

Téc gia: Trinh Xuan Hing

Biom vi: Phing Co digén - 0N V6 Nhai
Khen thutmg: 2.000.000 YNE

BO TRO LLC RULO MAY DAN SEAM
Tar gia: Moguyén Bang Nam

Bom vi; Phing Co dién - T Sang Cong 4
Khen thutmg: 5.000.000 YNE

“Trin trong cdm on tinh than sdng tao v nhitng dong gop alia ban cho su phat trién aia TING.”
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GioH thiéu W& bdo cdo phdt Khung phdt tnén
chung w8 THG | tnén bén ving bén viing tal TNG

Kénh Duyét y tudng vang trén app TNG Office:
tiép nhan y tudng va khen thudng y tudng dugc
phé duyet.

< Danh sach y tuéing a

Duyét1 | Duyét2 | Duydt3 | DaDuyét

Cai tién cong doan xén sd cap.

- Trudc cai tién: Phai ding may xén sd cap
xen tirng dudng mot, mat nhidu thdi gian,
thao tac.

- Sau cai tién: DUng mdy vat 58 xén chap chan
cap, xén dudc ludn cd giu, giam thdi gian
cdng nghé, tang ndng suat, giam thdi gian
thao tac.

15097 20848 Q55 F

‘x!l;;ng,lll'-l.'-'ll"h:-:-.l' Phu Binh 3 |._|
o 5

)

Théu chadn Tieu chudn Tis chudn i
quém tri - G ®A hdl -5 mdl trudng - E
(4 Danh séch y tuding ]
Duyét 1 puyat? | Duvers | 83 Duyét

Cai tién kep g& may Lap Trinh khd rdng ddi ci
Trifde cdi tign:Kep ga bing chdt v thanh kep
ga.
Han ché:
-%4at thiti gian thao I§p chét kep ga.

=Tan chi phi v& chéat,thanh kep khi bi gay
hang.
Sau cai tién:
-Thao tac cai gé nhanh chong.
-Khong phét sinh thém chi phi vé chét va
thanh kep gd khi hdng hac.
-Béng bé gilra cdc ddi may hién cd (may i
mdi kep bang piton hdi)

07/05,7036 11:03
Khafgng WiEr Tang, Phid Blah 2
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GioH thiéu W& bdo cdo phdt Khung phdt tnén Théu chudn Tieu chudn Tis chudn a
chung w8 THG | tnén bén ving bén viing tal TNG quan trl - G wa hol -5 il truding - E

6 NGHIEN CUU PHAT TRIEN, DOI MGI SANG TAO (16 theo)

PHAT DONG THI DUA VA KHEN THUONG CAI TIEN TANG NANG SUAT

LAO PONG
Tai TNG, ching t6i luén tran trong nhifng gia tri do ngudi lao dong tao ra va déng gép 5 6 6
vao thanh céng chung béi ching tdi luén tGm niém réng nguon nhén luc chinh la tai
san quy gi@ nhdt cta Céng ty, trong dé moi thanh vién |a mét méat xich quan trong, = &
gdn két nhip nhang dé co6 mdy doanh nghiép TNG luén dugc van hanh tron tru, gitup CA NHAN D'UQC
Céng ty c6 duge nhilng budc phat trién dét pha va tu tin vuon xa héi nhap. %ﬂ. KHEN THUONG
DU AN KHEN THUONG QUYET PINH KHEN THUONG
Tong so tién Tong 5o tién : NHAN VIR LT shc
2.005.000.000 10,4
déng ty dong

THOI TRARG

CHI HHAMH
MUAT SAC
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NGHIEN CUU PHAT TRIEN, DOI MOI SANG TAO (1o theo

CHI NHANH TOT - CHI NHANH CONG NGHE TU DPONG HOA

Chi nhanh TOT (tién than la Phong Robot
TNG ra dai thang 4/2022) dugc thanh lap
ngay 22/5/2023 vai muc tiéu day manh cong
tdc nghién ciu, thiét ké ché tao san pham tu
dong hda cdng nghé cao linh vuc may madc,
dua TNG trd thanh don vi tién phong cung
cap giai phap, thiét ké ché tao may tu dong
cho nganh dét may tai Viét Nam.

Dd lich s ra ddi con non tré nhung Chi nhanh
TOT da ching minh dugc ndng luc vugt trdi nhu:
Cai tién tay cdp cop nhiét ty dong, May cdp
vl xAu thé bai tu dong, Cai tién May bd tru tu
dong trén may lap trinh, May cap va dinh mac
tu dong Ultrasonic...

Bac biét, nam 2025 Chi nhanh TOT da ghi ddu
an vé su dét pha cai tién céng nghé xe tu hanh
AGV the hé mai.

Viéc ndng cdp dong xe tu hanh AGY vdi céng nghé dan dudng théng minh Slam, kha nang leo
déc va tai trong lén da mang lai két qua kinh doanh vugt bac:

San lugng cung Ung: Pat 21 xe trong ndm 2025, tang trudng manh mé 162,5% so vdi

midc 8 xe clua nam 2024,

Tinh ndéng wu viét: Tu dong hoa hoan todn guy trinh nhan va cdp hang, t6i uu hoa

luéng van chuyén ndi bo.

Vi thé thi truégng: San pham ngdy cang khang dinh dugc su tin tudng va don nhan tir

cac don vi san xudt.

130 TNG - BCPT BEN VNG 2025

Gidlthiée | V& bdo cdo phdt Khung phdt tién Theu chudn Tiéu chudn Tiéu chudn i
chung w8 THG | tnén bén ving bén viing tal TNG quédm tr| - G wa hol -5 il truding - E

UNG DUNG SANG KIEN, CAI TIEN CUA NLD VAO SAN XUAT VAN HANH

o Sang kién cdi tién - Gidi phap

HE THONG LOC - TAI SUDUNG NUGC PHA KEO
cua ngudi lao dong Chi nhanh san xuat Béng da giap:

~ Chi nhanh San xudt Bong tdi sir dung lai nuoc thai nha pha keo

-~ Tigt kieém nudc trong san xudt, gidm chi phi xdt Iy nudc thai va giam
Iugng nudc thai.

NHA PHA KEO BONG KV XUFLY NUOC KED
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By thy gam i
nude ko

Cai tien

CAl TIEN, SANG KIEN CONG NGHE

Téng s& cdi tién, sdng kién 6 42
cong nghé trong ndm 2025

Cal tién, séng kién rat ngdn thal ~ Caitién cong doan ghim chun gdu:
glan céng nghé tiéu bidu:

= Thdi giaon cong nghe trudc: 1a6s
- Cdi tién may day dét 2 kim, x ly do
co va lam phang nep:

» Thdi gian cong nghe sau: 36s

~ That na bdng bo piston:

» Thdi gian cdng nghé trudc: 553 » Thoi gian cong nghé trudc: 20s

» Thdi gian cong nghé sou: 8s » Thai gian céng nghé sau: 7s
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TIEU CHUAN
XA HOI-S

Piém nhdn con ngudl ndm 2025

Cam két vé Lao ddng - X& hal

Cd cdu lao dong, quan ly lao déng

Pléu kién, mél trudng lam viéc

Thu nhap, phdc lol, chinh sdch lao dong
Siic khde, an toan, vé sinh lao dong

Dao tao, phat trién ngudn nhan luc

Céng dodn, théa udc lao dong tap thé va
quy ché dan chi tal nol lam viéc

Quan hé vdl khdch hang

Trach nhiém véi cong déng, déng gdp phat
trién kinh t& dia phuong

' o
& DO T
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Gidl thigu Vé bado cdo phdt Khung phdt trién Tiu chudn Théu chudn Tiéu chudn al
chung wé TNG tién bén wing bén wiing tal TNG gquan ti- G xll hl - 5 mdl trudng - E
i y -~ - » -
g DIEM NHAN CON NGUGCI NAM 2025
LAO DONG _ THU NHAP
TUYEN MO BiNH QUAN NLD

iedves 5166 109

triéu dong/ thang

1 8 ) 872 ngudal TONG SO NU LANH DAO SO LAO DONG THAM GIA

(tal ngay 31/12/2025) 9 PAO TAO
43S > 30.000
nguol lugt ngudl
SO LAO PONG LA NGUOI DPAO PUC KINH DOANH
TONG LAO PONG g :
DAN TOC THIEU S6 * Vu vl pham quy téc ing xi

KHUYET TAT 2025
o ’ [*) - Vu tham nhiing va dugc phat
94&.34/ 94 . 7&'14 * 5.433 O =

ngudl

« Vu 16 cdo/khiéu nal phat sinh

100% ot 100% 55 4 v e i

+ Nhan vién tham gla théa ude lao dong tap thé

it b e st Gt 566 \59,G8u oo déng cdp lanh dao

* Nhan vién tham gla Céng doan ] khéng c6 nhan su néo ngoal tinh

- NLD thudc dél tuong dugc déng BHXH bét budc ngual o 0

+ NLD dugc mua bdo hiém than thé Vu tranh chdp S& vu vi pham vé

vé lao déng lao dong tré em,
cudng buc




6 CAM KET VE LAO DONG - XA HOI
CAM KET THU NHAP TOI THIEU

136

Pé dam bao cudc stng cho ngudi loo dong, ngodi viéc chi trd tién luong theo k&t qua
thuc hign cong viec, TNG da thuc higén chi tra thém khoan bo sung canh tranh cho nhing
lao déng hudng luong san pham co muc thu nhap theo hiéu qua céng viec thuc té thap
hon muc thu nhap canh tranh (t&i thiéu) do Céng ty com két. Trong ndm 2025, TNG dam
bdao midc thu nhap canh tranh (t&i thieu) cho NLD hudng luong san pham ky HELD chinh
thuc Ia 310,000 déng/ngay, bang 182% muc luong ti thiéu wing {tinh trén mic Iuong toi
thiéu viang II: 4.410.000 dong/thang).

CAM KET THU NHAP TOI THIEU

310.000.....

CHO NLD KY HDLD CHINH THUC

TNG - BCPT BEN VNG 2025

ol thiéu W& bdo cdo phdt Khung phdt tnén
chung w8 THG | tién bén ving bén viing tal TNG

CAM KET THOI GIAN LAM VIEC

KHONG lam chu nhat

KHONG lam viéc ngay Le
(Khéng lam thém gid vao cdc dip lé ddc
blét nhu: 8/3, 1/6, 20/10; Lé truyén théng

nhu Tét Nguyén Tiéu, Rédm thdng 7, Tét
Trung thu, Tét 4ng Céng 6ng Tao)

TUTHU2-THU 6

17H30

két thic céng viéc

)

Tiu chudn Théu chudn Tiéu chudn a
gquan ti- G xll hl - 5 mdl trudng - E

PUCC NGHi THEM 2 NGAY

THANH LAP CONG TY
(22/M)

GIANG SINH (24/12)

THU 7

17HOO

két thic céng viéc

a7



CO CAU LAO PONG, QUAN LY LAO PONG

Tai TNG, chung t6i luén trdn trong nhiing gia tri do nguéi lao dong tao ra va déng gép
vao thanh céng chung béi ching tdi luén tdm niém rang nguon nhan luc chinh la tai san
quy gidé nhdt cua Céng ty, trong dé moi thanh vién la@ mét mat xich quan trong, gén két
nhip nhang dé co mdy doanh nghiép TNG luén dugc van hanh tron tru, gitap Cong ty cé
duge nhiing budc phat trién dét pha va ty tin vuon xa hdi nhap.

=
—

CO CAU LAO DONG TAI TNG NAM 2025

Trong nam 2025, TNG da chd dong thuc hién
chién luge tdi cdu tric va tinh gon bé may to
chifc nham t&i uu hda higu qua van hanh. Viéc
s0 lugng loo déng co xu hudng giam nhe (094%)
khong chi phan anh su chuyén dich sang md
hinh guan tri tinh nhug hon ma con la k&t qua
cla nd luc nang coo ndng sudt trén ting vi tri
céng viec. Day la bude di chién lugc giip Céng
ty giam thiéu cdc ldp trung gian, tdng cudng
kha nang thich ung linh hoat va tao da che su
phdt trién bén viing trong giai doan mdi.

TONG CBNV 2025

18.872 ...

' 094% so vai nam 2024
(19052 ngudsi)

Co cdu lao dong phén theo gidi tinh Co cdu lao dong phén theo do tudi
Co cdu lgo dong theo gidi tinh nay khéng chi Co cdu loo déng phan theo dé tudi thé hién

dam bao su phdan bo ngudn nhan uc 161 uu
cho cdc cong doan san xudt chuyén bigét ma
con khdng dinh cam két cia Cong ty trong
vieéc tao digu kién viéc lam bén wiing cho phu
ni tgi diao phudng.

@ LAO DONG NAM ® LAO DONG NU
4 880 ngudi 13992 ngudl
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cam k&t cia TNG trong viéc khéng su dung
loo déng tré em va dam bao tinh da dang
trong co cdu lao déng.

2,41%

@ TUebpEN3OTUSI @ TU31DEN 40 TUGH

5452 ngudi 1267 ngudi
® TULPENSOTUSI @ TREN 50 TUGI
£999 ngudi 454, nguol

| Gidithéus | Vébdo cdo phat Khung phdt tién Tiéu chudn Théu chudn Tiéu chudn =
| chungwé TNG |  11én bén ving bén viing tal TNG quan tri- G x& hol - moluang -E

Co cdu lao dong phéan theo trinh dé hoc van

TRUNG CcAP cao bAnc
524 nguoi 654 nguoi
[Chim 3% téng lao déng) (Chidm 3% tdng loo dong)

SO CAP NGHE
12.694 ngudi

(Chiém &7% téng loo dong)

LAO DONG PHG THONG /
oo

£.020 ngudi

[Chigm 21% téng loo dang) J

BAI HOC

961 nguoi
) (Chiém 5% téng lao dang)

[Chigm 1% tdng koo dang)

Co cdu lao dong theo viing mién

Nhan sy TNG chi yéu la nhan su ndi tinh tai
dia ban tinh Thdi Nguyén - noi TNG dang tap
trung bé tri Van phong va cdc phan xudng
san xudt. Viéc uu tién st dung ngudn luc tai
chd khong chi gilip TNG xay dung bd may van
hanh én dinh ma con gop phdn quan trong
trong viéc too cong an viec lam cho ngudi dan
dio phuong, nang coo chat lugng cudc séng
vér thiic day su tang trudng kinh t€ tinh nha

@ NOITINH @ NGOAI TiNH
T7804 nguidi 1068 ngudi

LB



CO CAU LAO DONG, QUAN LY LAO PONG (1 theo)
CO CAU LAO BPONG TAI TNG NAM 2025 (Ticp theo)

Co cdu lao dong theo dén toc

Co cdu loo dong cia TNG thé hién su do dang
sdc toc rd nét, phan anh ding dac tha dia ly
ctia hé théng cac chi nhanh dat tai Thai Nguyén
— khu vuc cla ngd tiép gidp cac tinh mién nui
phia Bac. Trong do, dan toc Kinh chiém ty trong
I6n nhat vai 71,21%, cung vdi cdc nhom dan téo
Tay, San Diu va Nung tao thanh luc lucong lao
déng chi chét.

@® DANTOC KINH @ DANTOC NUNG
13.439 ngudi 1355 ngudi

® DANTOC TAY ® cAc DAN TOC KHAC
1.535 nguici 1.083 ngudi

® DAN TOC SAN DU
L4560 ngudi

Co cdu lao dong theo loai hop dang

TNG dam bao tuan thi ndi dung, nguyén tac
khi gioo két, thuc hién cac logi hop dong vdi
ngudi lao dong.

1,82% 0,29%

® HDDPAOTAO ® HD THUVIEC
343 ngudi 55 ngual

@ HBLD XAC o HOLD KHONG XAC
DINH THOI HAN DINH THOI HAN
10.467 ngudi 8.007 nguoi
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Bang viéc uu tién khai thac ngudn nhan luc tai
chd va cdc viung gidp ranh, TNG khdng chi t6i uu
haa ngudn luc ma con khang dinh cam két trong
viéc tao co hai viec lam bén viing cho ngudi dan
tée thigu sd. Chinh sach ndy da gop phan quan
trong wao vieéc xoa ddi giam nghéo, ndng cao
ddi séng va thiic ddy binh dang co hdi cho lao
déng tai dia phuong, xay dung mdt mdi trudng
lam viéc da dang va gidu tinh nhan van.

5.74%

Biéu do lao dong khuyét tat

TNG luén quan tam va tao diéu kién cho NLED
khuyét tat duoc lam viec tai mét s6 vi tri cong
viéc phi hop vdi diéu kién suc khoe, khdng bi
phan bigt doi xd.

Teucrudn A

Gidlthity | Vébdocdophdt | Khung phdt tnén Tiéu chudn Tiéu chudn
. chung w8 THG | tién bén wing bén viing tal TNG quan tri- G wihél-5 | mdlitudng - E
CO CAULAO PONG CAPLANHDAO

TNG luén dé cao nguyén tac binh dang, da
dang va hoa nhap, taoc mdi trudng lam viéc
cong bang, ton trong su khdc bigt dé moi ngudi
lac déng déu co oo hol phat trién va thang
tién dua trén ndng luc, hiéu qua cong vigc. TNG
khuyén khich su tham gio clao phu nd trong cdc
vi tri quan ly, diéu hanh. Nam 2025, TNG co 459
nd lanh dao, chiém 76,88% tong s& lanh dao.
Bdng thai, TNG cling khéng han ché dé tudi cia
nhiing ngudi nam gil vi tri quan ly, didu hanh
dan dén da dang trong co cdu dé tudi cap Ianh
dao. Nhiing ty 1& nay la minh ching cho viéc tai
TNG, nang luc vd dong gop cla ngudi lac dong
ludn dugce t&n trong va ghi nhan.

TONG SO LANH DAO TNG NAM 2025

597

4 48% so vdi nam 2024
IE:?_S nguoi)

Co cdu lao dong cdp lanh dao
theo do tudi

® TU 18 DEN PY TU &1 DEN
30 TUGI 50 TUOI
18 ngudi 248 nguai
TU 31 DEN

O ik @ TREN S50 TUSI
283 nguai 48 ngudi

CEHG 7Y O PN DA TU VA THUONE MRl THE
DAL O DONG CO PONG THUONG MIEN NAM 2025 i

025 Arvunl Gerenl Mesting of Shoreholds M
Tt i, ey A0 by ke 2R

=t .‘l _l -_I
r Bt 7 ; :
TR szt = sk ) 6 . |
: (T nmur nhlﬂ1munlul|m|
-] 3 LY |

Co cdu lao dong cap lanh dao
theo gisi tinh

@ LANH DAONU @ LANH DAO NAM
458 nguici 138 nguai

lal



PIEU KIEN, MOI TRUGNG LAM VIEC
KIEN TAO MOI TRUONG LAM VIEC CONG BANG, MINH BACH VA GAN KET

TNG chi trong xéy dung mot méi trudng lam viéc chuyén nghiép, gan két, noi su minh
bach trong danh gid ndng luc la thude do cho 16 trinh thdng tién cia moi ca nhéan.
Ching t6i cam két tao ra khong gian lam viéc céng bdng, ddm bdo moi cdn bé nhén
vién déu c6 co hdi tiép can cdc ngudn luc dao tgo va phdt trién tai ndng mét cach binh
ddng, khéng phén biét cdp bdc, tén gido.

Dédc biét, TNG luén tudn tha phdp lugt va bdo ton cdc gid tri nhén quyéen, nhd mbi
truéng lam viéc an toan va chudn muc, trong ndm qua TNG khéng ghi nhan bat ky vu
vi pham néo vé phéan biét déi xu, lao déng tré em, cudng buc lao déng hay tranh chap
lao dong. =

—

| il 2,

Tinh than tén trong déng nghiép va van hoa sé
chia dudc xem la kim chi nam trong hoot dong
quan tri. Ban Léinh dao TNG ludn chi dong két
ndi voi ngudi lao dong thang qua hoi nghi ngudi
loo dong hc"mg nam, hé théng khado sat mic do
hai long va cac kénh phan héi truc tuyén dé kip
thai nam bat tam tu, nguyén vong.

Nhiing dong gop tU doi ngld nhan sy ludn dudc
ghi nhan vé téng hgp nghiém tic, giip Céng ty
khong nglmg kién todn hé théng chinh sach, tao
diéu kién téi uu dé moi cd nhan an tam cong tac
va phat huy t6i da ndng luc cia minh.

CAC HOAT PONG TG CHUC DANH CHO NGUGI LAO DONG
Cuéc thi Van héa TNG 2025

Cudc thi "Wan héa TNG 2025 la mdt trong
nhing hoat dong ndi bo trong tam, ndi hoi tu
nhilng gia tri cdt 18i va tinh thdn ban sac cla
dai gia dinh TNG. Chuong trinh khéng chi la mat
s@n chaoi nghé thudt ma con la dip d& hang tram
can bd nhan vién cung thap sang niém ty hao
vét s gan k&t bén chat.

Chuang trinh la cdu ndi quan trong dé lon téa
manh mé tinh thdn "K&t ndi - 5& chia - Trach
nhiém - Béng hanh” dén ting Chi nhanh. Vigc
cung b stic manh ndi luc t van hoa doanh
nghiép giip TNG xdy dung mot ddi ngld wiing
manh, s&n sang duong ddu vai moi thu thach
trong chdang dudng madi.

VAN HOA TNG 2025

THAI NGUYEN, 18.10.2025

a2 TNG - BCPT BEN VNG 2025

ol thiéu W& bdo cdo phdt Khung phdt tnén
chung w8 THG | tién bén ving bén viing tal TNG

Hai thi t& may giéi TNG nam 2025

MNgay 9/11/2025, tai Chi nhanh TNG Viét Buc —
Son Cam, Cong ty C6 phan Bdu tu va Thuong
mai TNG da to chic thanh cong Hoi thi To may
gioi nam 2025 vai su tham gia cda 216 thi sinh.
Pay la hoi thi thudng nién nhdm danh gia tay
nghé, thic ddy phong trao thi dua loo dong gidi
trong toan hé théng.

Hai thi Té may gidi khéng chi la sén choi nghé
nghiép, ma con la hoat dang thiét thuc gitp TNG
danh gia ndng luc van hanh déy chuyén, tir do
lua chon nhing mé hinh san xudt t6i uu cho viéc
mad rong, cai tién, thé hién cam két cla doanh
nghig&p trong viéc ddu tu chidéu sdu - ndng chat
luong ngudn nhan luc - phat trién bén ving.
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Tiu chudn Théu chudn Tiéu chudn a
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PIEU KIEN, MOI TRUONG LAM VIEC (1ip theo)
KIEN TAO MOI TRUONG LAM VIEC CONG BANG, MINH BACH VA GAN KET

(Tiép theo)

CAC HOAT DONG TS CHUC DANH CHO NGUGI LAO DONG (Tigp theo)

Giai chay TNG Séng Cong Factory Tours 46 ndm

Nam trong chudi cac hogat dong ky niém 44
nam ngay thanh lap Céng ty (22/M1/1979 -
22/NM/2025), gidai chay ndi bd “TNG Séng Céng
Factory Tours 2025" vdi su tham gia cua 1246
van dong vién la can bd nhan vién, dai tdc va
khach hang, su kign khong chi la mot gidi dau
thé thoo ma con la hanh trinh két ndi nhiing gia
tri niém tin bén ving.

e

M&i budc chay trén cung dudng Foctory Tours
chinh la hinh anh thu nhd cda hanh trinh phat
trién gan nda thé ky cia TNG: luén bén bi, manh
mé va kién dinh hudng vé phia trudc. Cudi cung,
thanh cong clia gidi chay chinh I ngudn cam
hiing dat dao dé todan thé ddi ngld TNG clung
nhau viét tiép nhing chuong mdi rang rd trén
chang dudng phat trién bén ving.
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i1 thigu Vé bdo cdo phdt
chung w8 THG | tién bén wing

Giai béng da nam, nir TNG League 2025

Mam 2025, gigi bong da nam, nd TNG League
2025 dugc t6 chue chinh thuc tai Nha may TNG
56ng Cong. TNG League 2025 Ia su kién thé thao
thuding nién dugc mong chd nhat trong nam
ciia TNG. Khéng chi la san chai theé thoo, TNG
League t 1du da trd thanh noi grfm két noi bo,
rén luyén y chi va thé chat cho todan thé CBNV.

i

Khung phdt tnén
bén viing tal TNG

Tiéu chudn | -ha

mdl trudng - E

Théu chudn
A hél - 5

Tiu chudn
gquan ti- G

Sau gdan 9 thang thi ddu, vai sy tham gia cla
17 doi bong nam va 7 doi bong nid, dai dién cho
cdac don vi, nha may trén toan Céng ty. Giai
bong da nam, ni TNG League mét Ian nda da
thap sang tinh than doan k&t, Ia hanh trinh gdn
bo gifia déng nghiép - nhilng ngudi von ngay
thudng chi g@p nhau qua day chuyén san xudt,
gio dday lai cing nhau chia s& dam mé bong da
v tinh déng ddi.

Es s

GIAI BONC; DA

My ‘!}_ L
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Bong da co ngdn ngll iéng - khdng can Idi ndi, chi cdn moét cdi cham bong, mét anh nhin, mét pha
phéi hop an y cing di dé k&t ndi nhiing trdi tim chung nhip dap vi mau cd sac do.

GlAl BOMNEG DA
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PIEU KIEN, MOI TRUONG LAM VIEC (1ip theo)
KIEN TAO MOI TRUONG LAM VIEC CONG BANG, MINH BACH VA GAN KET

(Tiép theo)

CAC HOAT DONG TS CHUC DANH CHO NGUGI LAO DONG (Tigp theo)

Hoi thi trang tri Giang sinh TNG 2025

Khi nhiing con gio lanh ddu dong tran vé ciing
Ia Wic khéng khi 12 hdi ngdp tran khap edc vdn
phong va nha xudng cla Cong ty C6 phan Bau
tu va Thudng mai TNG. Cudc thi Trang tri Giang
sinh 2025 Il mat phan cia chudi hoat dong van
hoa thudng nién tai TNG, khuyén khich su sang
tao va gan két gilio cac tap thé nhén vién tai
cac Chi nhanh trén toan Cong ty.

Giai.
Nhat

CN SONG CONG 1

.é 30.000.0004

Su ddu tu chin chu ti nhiing chi tiét nhd nhat
nhu danh dén lung linh, cdy théng ruc rd cho dén
nhiing tiéu canh tuyét trang cdu ky dd minh
ching cho tinh than lam viéc ti mi va chuyén
nghiép clia ngudi TNG.

Bdc bigt, cudc thi chinh la chat xic tac manh
mé thic day tinh thdn doan két, noi ma moi
khoang cach gitia cac bé phan dudng nhu xo0
nhoa dé nhuong chd cho tiéng cudi va su dong
léng trong ting y tudng trang tri, cing nhau gop
siic tao nén mét mia Giang sinh ruc rd, am ap
v dong ddy tinh than. Nhiing ddu an sang tao
nay chac chan sé la ngudn dong luc quy gia dé
ching ta ciing budc vao mét ndm mai vdi nhigéu
thang lgi va thanh cong ruc 1S hon nda.

54 TNG - BCPT BEN VNG 2025

bay khéng don thudn la mot cude thi sGe mau,
mia con la dip dé moi CBNV thé hién sy sang tao
khong gidi han va long nhigt huyét vai ngdi nha
chung, gop phan lan toéa tron ven tinh than lé
héi trong dai gia dinh TNG.

Théng gqua su kién, moi don vi dd bién khéng
gian lam viéc thudng ngay thanh nhiing khung
canh Giang sinh doc dac.

nag, L 30
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& 20.000.0004

i1 thigu Vé bdo cdo phdt
chung w8 THG | tién bén wing
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Khung phdt tnén Tiu chudn Théu chudn Tiéu chudn a
bén viing tal TNG quan tri- G xll hél - 5 il truding - E

Hai thi trang trl khéng gian Tét Nguyén Dan chao Xuén 2024

Hoa chung khdng khi ron rang cda nhiing ngay
ddu nam mai, Cong ty C6 phan Bdu tu va
Thuong mai TNG da t& chic thanh céng Hoi thi
trang tri khéng gian Tét Nguyén Ban chdao Xudn
Binh Ngo 20256. Bay la mét hoat déng van hoa y
nghio, mang sac xudn tran ngap vao ting goc
nhd cia wan phong va nha xudng, too nén mot
dién mao mdi day suc séng cho toan Céng ty.

Qua ban tay khéo léo va khdi oc sang tao, mdi
don vi d& mang dén mot sac thdi iéng biét, tl
nhing nhanh mai vang, dao tham ruc rd dén
cac tieéu canh mang dam tinh than dén toc, the
hién su dau tu chin chu va niém tu hdo vé nét
van hoa dac tnung clda THNG.

Vugt én trén y nghia cio moét cude thi, hoot
ding nay con la soi day gan két tinh than déng
dai, noi mdi CBNV cung nhaou sé chia niém vui, su
nhiét huyEt va lan toa khong khi Tét am ap, sum
vay, ciing nhau tao nén mot khai dau ndm mdi
day hy vong va ruc rd dudi mdi nha chung TNG.
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THU NHAP, PHUC LOI, CHINH SACH LAO BONG

THU NHAP CUA NGUGI LAO BONG

TNG thuc hién co ché danh gia mic dé hoan
thanh cdng viéc lam can cd chi tra luong hang
thang, bac dam tinh minh bach, céng bang va
khuyén khich ngudi loo déng ndng coo ndng
sudt, chat luong edng vieéc. Thu nhap binh quan
theo thang cla ngudi loo dong tai TNG duy tri
xu hudng tang quo cac nam. Budc sang nam

THU NHAP BINH QUAN NLD

10,9......

A14,74% osucicong

148 TNG - BCPT BEN VNG 2025

2025, thu nhap binh gudn ghi nhdn mdc tang
manh 14,74% so voi ndm 2024, K&t qua nay phan
anh nd luc cha TNG trong viéc ndng cao higéu
gua hogt déng san xudt kinh doanh, déng thai
cai thién dai séng va gia tang su gan bo cua
ngudi loo dong vai Cong ty.

f)

\

Gidithiéu | Vébdocdophdt |  Khung phat trién
chung w8 THG | tién bén ving |

bén viing tal TNG

Tiu chudn Théu chudn

gquan ti- G xll hl - 5 mdl trudng - E

CHiNH SACH PHUC LOI DANH CHO NGUOI LAO BONG

Chi phl tham gia déng BHXH
giai doan 2023 - 2025

TNG cam két tudn thd nghigm tdc va thuc hién
dday dia cac chinh sach bdao hiém x4 hdi cho
toan thé ngudi loo dong.

2023 2024

- 100% ngudi loo dong thudc ddi tuong tham -
gio bado hiém xa hdi bat budc déu dude dong
BHXH day du theo quy dinh.

~ HG trg 100% tién phi mua bao hiém than thé
hang nam cho MLB.

~ T& chic hoGe hé tro chi phi tham quan du lich
cho NLE hang nam. ~

-~ Nha & tap thé cho NLD thué wdi gia uu dadi.
= Hoc béng cho con em oo nguyen vong hoc

xong vé lam viéc tai TNG, gia dinh gap hoan
canh kho khan.

~ HG trg xe dua dén CBNV (co dio diém gUi xe
khéng mat phi).

CAcC KHOAN PHU CAP, HO TRO

= Phu cap chiic vu
~ Phu cap an todn vé sinh vién

Phu cap phong chay chia chay

Phu cdp kiém nhigém

Phu cdp chuyén cdn

«~ HG trg xang xe
~ HG tro tién gill tré, nudi con nhd

«~ HG tro cum trudng

2,6...

trian > 2.000 ceny

¢6 tham nién 10,15,20,25,30 ném

Lao dong nil khi sinh con thit nhat va thir hai
dugec Cong ty hd tro 5000004/ 1an sinh.

Lao déng nam dudc nghi viéc hudng ché do
thai san, hudng ché dd khi con ém dau theo
ding guy dinh cua phap luat va théa udc lao
déng tap thé.

Xay dung, phat trién khu cdy xanh trong khudn
vién Cong ty dé ngudi lao dong co mdi trudng
xanh, sach.

Chi tra tién tham nién cho loo déng gan bo
tron ddi khi vé huu

ue



sUC KHOE, AN TOAN, VE SINH LAO PONG

DAM BAO SUC KHOE, AN TOAN LAO PONG

Lay an toan lém nén tang cho su phét trién bén ving, TNG d&t muc tiéu bao vé con
ngudi Ién vi trl uu tién cao nhat. Tai TNG, moi quy trinh san xuat déu gan lién véi trach
nhiém bdo vé sic khée va an toan cho ngusdi lao dong. Chung ti tin rdng, mét moi
trudng lam viéc an toan ludn la yéu t& tién quyét dé tao nén thanh céng va bén viing.
Muc tiéu nay dugc hién thuc héa théng qua viéc thuc hién quan trdc méi trudng lao
déng dinh ky hang ndm, dam bdo khéng gian lam viéc luén dat chudn va an toan téi

da cho ngudi lac dong. =
P’ﬂ
&

- 100% NLE dugc huan luyén an todan trude khi
thuc hién nhiém wu

-~ 100% NLDP duge dao tao an toan theo nhom

~ 100% nhdn vién duge trang bi bdo hd lao
dong phi hop vdi diéu kién loo déng thuc té

Hudn luyén nghiép vu PCCC va CNCH

647 .

2 dot: 4/2025; 10/2025

Pao tao hudn luyén ATVSLD

19.804 . oo

Kham sifc khée lao dong ndm 2025 100% NLD ducc theo déi va kham siic khoe dinh

(Tink trén s8 NLE kham suic khde dinh ky 10/2025) ky, giup kiém sodt tinh trang suc khée cloa nguoi
lao dong. TU do, ngudi lao déng dude b tri cac
vi tri cdng viéc phi hop vdi digu kién sic khoe.

Nhan vién phu trach
cbng tac an todn

24 . 15 now

Nhén vién y té

@ Siic khée loal | @ Sic khoe logi IV

@ Sic khoe loal Il @ Sic khée loal V

@ Sic khée loal lll
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Gidlthibu | & bdo cdo phdt | Khung phdt tnén Tiu chudn Tiéu chudn Tiéu chudn a

chung w8 THG | tién bén ving

bén viing tal TNG gquan ti- G xll hl - 5 mdl trudng - E

CHI PHi CHO CAC HOAT PONG AN TOAN, SUC KHOE NGHE NGHIEP

NAM 2025
STT Nidung Don vi Chi phi
1 Cham soc sic khoe NLE VNE 3.194 915.000
2  Trang bi phuong tién bac hé ca nhan VMND 11.283.500.000
3  Bdi dudng cham soc sic khoe, bénh nghé nghiép VND 0
&4 Thuc hién cac bién phap ATLE VNE 136.029996
5 DBdo tao, hudn luyén ATVSLD VMNE 320727000
6 Kham tam seat ung thu VNE 327.051.000
7  Quan trac mdi truding lao dong VINE 358200000
8 Kiém soat bénh nghé nghiép VNE 900345000
@ Chikhac VNE 1200000000
TONG VND 17.810.767.996
*F
(&

Do
- i:‘
B

Trong ndm 2025, trén tang 18 Chi nhdnh sdn xudt cia TNG da xdy ra 33 vu tai nan, sucb lao

dong. Tuy nhién, cdc vu tai nan, su o lao dong ndy khong gdy anh hudng nghiém trong
dén sic khde ngudi lao dong. TNG da nhanh chdng hd tro t5t nhdt cho ngudi lao dong,

dong thdi 16 chic kiém soat va hop nat kinh nghiém dé dua ma cac gidi phap han ché i
thieu nhat tai nan loo dong trén todn hé thong.

AN TOAN VE SINH THUC PHAM CHO NGUGI LAO DONG

Viéc kiém sodt chat lugng bila an, an todn vé sinh
thuc pham biia an, nudc udng ludn duge TNG dac
biét chu trong do chat lugng thic an, nudc udng
tac dong truc tiép dén siic khoe cia NLE. Cac nha
thau bép an, cung cdp sudt an cong nghiép cla
TNG phdi c6 Gidy chiing nhan co s& di didu kién
an todn thuc pham theo quy dinh cliia phap ludt,
d6ng théi phdi dam bdo thuc hién nghiém tic cdc

yéu cfu, nghia vu vé an todan, vé sinh trong hop
déng ky két véi TNG. Dinh ky héing ngay hodc dét
¥udt, nhén vién y t& phdi hop cing cdn bd cong
doan co sd tién hanh kdy mau, kiém tra chdt luong
ctia thuc pham, nudc loc va luu mdu thic an theo
ding "Quy trinh kiém duyét thuc pham, kiém sodt
thic an® va "Quy trinh quan Iy mdy loc nuéce tinh
khiét diing dé udng do Cong ty ban hanh”.
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TNG ludn tGm niém rdng gido duc va dao tao I con dudng vilng chac nhat di dén
thanh céng. Mot nén kinh té manh la nén kinh té ¢6 nhilng doanh nghiép manh. Mot '
doanh nghiép manh la doanh nghiép c6 luc lugng lao déng manh. Mudn luc luong
lao déng manh, thl céng tac gido duc, dao tao la chia khéa, la kim chi nam dé cac

doanh nghiép di theo.

|}

ol thiéu W& bdo cao phdt Khung phdt tnén Tiu chudn Théu chudn Tiéu chudn al
chung vé THNG trién bén ving bén viing tal TNG quan tri- G xll hél - 5 il truding - E

PAO TAO, PHAT TRIEN NGUON NHAN LUC

Chung t&i coi "Gido duc va dao tag” chinh I chia khda dé phat trieén con ngudi va phat trién doanh
nghiép bdi chi co gido duc, ddo tao mdi dap ung kip su thay ddi, su tién bd cha cong nghé, nhat la
trong thai dai cong nghé 4.0, dap Ung dugc cac tidéu chudn ngdy cang cao cta khdch hang ma Céng
ty dang hop tac cliing nhu d& xdy dung Cong ty ngady cang tiém cdn dugc vdi tiéu chudn quic té&.

HINH THUC PAO TAO

D
S
——

Chuong trinh dao tao
toan céng ty ndm 2025

2.572.....

A 569 chuong trinh
so vai nam 2024
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=

Bdo tao 1 bén ngodi do cac

chuyén gia bén ngodi Cong ty 4
giang day, huéng dan. |::\

Tong chi phl cdc chuong trinh dao tao
Téng sé lao déng tir bén ngoai ndm 2025
tham gia dao tao ndm 2025

>30.000.... 930.936.240 ..




DAO TAO, PHAT TRIEN NGUON NHAN LUC (1i&o theo)
MOT SO HOAT BONG DAO TAO TIEU BIEU TRONG NAM 2025

CONG TAC PAO TAO TU BEN NGOAI

Cac hoat déng doo tgo bén ngodi ludn dugc
TNG chu trong ddu tu, bén canh viéc ¢ nhan
su tham gia cdc ldp hoc ndng caoc trinh dd
chuyén mén, nang luc quan tri, TNG con thué
cac chuyén gia ddu nganh vé giang day tai
Cong ty nhdédm ndng cao kién thic sau rong
dén CBNV. Viéc truc tiép ti€p nhan tri thic tu

nhing chuyén gic ddu nganh giup doi ngd
can bé TNG khéng chi nam vitng chuyén mén
ma con dam bao tinh tudn tha tuyét déi trong
meoi hogt déng van hanh.

Béay chinh la nén tang viing chac dé TNG quan
tri rii ro higu qua va duy tri su minh bach, chuyén
nghigp trong tién trinh hdi nhap toan cau.

Dao tao quan ly lanh dae chuyén sGu cho can bo quan ly

Nhé&m nang cao nang luc quan tri, tu duy kinh té tai chinh cho déi ngd can bé quan Iy, ngay
6/12/2025, TNG da té chic dao tao Qudn ly lanh dgo chuyén sdu vdi sy thom gia coa 33 can
bé quan ly cac Chi nhanh, dudi su gidang day clia cdc chuyén gia dén ti Té chic gido duc dao

too PTI.

Chuong trinh dac tao kéo dai trong 2 thang, 1Gp trung trang bi cdc ki ndng cho Can bd gquan by nhu:
33 CAN BO QUAN LY CAC CHI NHANH
tham gia dao tao quan ly lanh dgo chuyén séu

Mang luc hoach dinh
chigén lugc, gudn tr

Tu duy IGnh dao
hen dal, Iinh hoot
theo bl cdnh vd
xu thé i

T

Phucng phdp guadn
tri khoa hoc, gdn val
thide Uén scin xudt

- kinh doanh

van hanh via guadn tn
tdi chinh bdn ban

TRANG BI CAC KY NANG

Ky ndng phan tich
da eu, du bdo thi
trudng vid ra quyst

dinh chinh xac
T Elén thic vé gudn tn
thay ddl, kiém sodt
ril rowids ting phd bién

mfm tueng

Chuong trinh dao tao khéng chi gop phdan ndng cao trinh dé chuyén mdn cho ddi ngl can bd quan
Iy, ma con la budc di guan trong trong chién luoc xay dung nguodn nhan luc chat lugng coo, san sang
cho giai doan phat trién bén ving va birt pha cia TNG trong thai gion toi.

134 TNG - BCPT BEN VNG 2025

Gidithiéu | Vébdocdophdl |
chung w8 THG | tién bén ving

Khung phdt tnén Tiéu chudn Tiéu chudén
bén viing tal TNG quan tri- G xll hél - 5

mdl trudng - E

Pao tgo phap luat lao déng cho khéi nhén sy

Ngéy 9/7/2025, tai Nha may TNG Séng Cong,
Kh&i Nhén su TNG da to chuc chuong trinh dao
tao chuyén sdu vé Phap luat lao dong, vdi su
tham gia cua 81 hoc vién la trudng/pho phong,
nhén vién nhan sy, tién luong, Ban kiém todn noi
bo va dai dien Cong doan. Bac biét, chucng
trinh ¢ su tham du cia Ong Nguyén Van Thei -
Chu tich HBQT TNG, thé hién sy quan tam dac
biét cha lanh dao cong ty doi vdi vieéc nang cao
nang luc guan tri nhan sy, dam bao tudn tha
phdp ludt va chudn hoa quy trinh - hé théng.

Chuong trinh do TS. B& Ngén Binh - Pho Giam
doc Trung tam Tu van Phap luat, Trudng Bai hoc
Luat Ha Noi giang day. TS. Binh dd cap nhat va

81 v

tham gia dao tao phap luat
danh cho khéi Nhan su

CHUTEN 4

EP NG F HAR L LT L AT DS

T4 FULARS REHIE )

Bén canh do, cdc hoc vién dudc thdo luan
va gidi dap nhiing tinh huéng phap ly thuc té
c6 thé phat sinh tgi coc nha may va don vi,
giup hoc vién hiéu ding - lam dung - ap dung
higéu qud. Sau khi két thic chuong trinh dao
tao, Khdi nhan su cling vdai giang vién té chic
danh gio ndng luc ddi ngl can bo nhan su va

phan tich cac néi dung cda hé théng van ban
phop ludt lao doéng oo hiéu luc dén thdi diém
1/7/2025, trong d6 nhan manh nhing diém
madi, danh gia tac déng thuc t&é dén hoat dong
doanh nghiép. Cac ndi dung trong tam ducc
truyén tai bao gom:

Cadc van dé thuc tién lién guan dén ky két, thuc
hién va cham dit hop dong lao dong; Hodn
thién hé thang hd so nhan su — hd so phap ly
tuyén dung theo guy dinh hién hanh; Ky nang
ap dung ludat vao cac tinh huéng cu thé: xa ly
vi pham, quyén & nghia vu clia cdc bén trong
quan hé lao déng...

5 CAN BO CAC
CHI NHANH
tham gia ky thi danh gia

ndng luc danh cho toan bo
can bd nhén su - tién luong

tién luong toan cong ty nham do ludng mic
dd hiéu biét va kha nang ap dung luat trong
cong viéc, gqua do hoan thién guy trinh, néng
cao chat lugng quan tri nguon luc, gop phan
xay dung mdi truong lam viéc minh bach, tuan
thi va bén viing.
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DAO TAO, PHAT TRIEN NGUON NHAN LUC (rico theol

MOT SO HOAT DONG DAO TAO TIEU BIEU TRONG NAM 2025 (1isp theo)
CONG TAC DAO TAO BEN NGOAI (Tiép theo)

Déo tao chinh sach thué, héa don, chimg tir ném 2025

Ngay 21/8/2025, tai Nha may TNG Song Céng
3, TNG da to chiie chuong trinh dao tao chuyén
dé "Tu van chinh sach thué, hoao don, ching tu
nam 2025" danh cho 62 hoc vién la can bo guan
ly, nhan vién khdi Ké todan, Ban Kiém todn ndi bd
va cac bd phan lién gquan dén cong tac thug, tai
chinh trong todan hé théng.

Chucng trinh cd su tham gia giang day clo hai
chuyén gia uy tin trong finh vuc thué: ba Nguyén
Thi Cac - Cha tich HSi Tu van Thué Viet NMam
(VTCA), Trong tai vién VIAC, nguyén Pha Tong cuc
truding Tong cuc Thué; va ba L& Thi Duyén Hai -
Pha Tong Thu ky VTCA, nguyén Vu trudng Vu Ké
khai va Ké toan thué, Tong cuc Thué.

N&i dung dao tao tdp trung vao cac van dé thuc
tien dong duge quan tam nhu: quy dinh vé hoo
don, ching tir va x Iy hoa don thay thé, diéu
chinh; chinh sach thué thu nhap doanh nghiép,

hoan thué gid tri gia tang, hodan thué du an dau
turs luu y vé thué thu nhdap ca nhan; canh bao i
ro thudng gap trong cong tac ké khai, quyét toan
thué. Bac bigt, nhiéu tinh hudng thuc t€ phat sinh
trong qua trinh san xudt kinh doanh d& duge cac
hoc vién dat cdu hdi va dudc chuyén gia gidi dap
chi tiét rd rang.

Théng gua chuong trinh dao tao thigt thuc da
gilp doi ngld k& toan TNG cdp nhdt kip thoi
nhiing thay ddi trong chinh sach thué, nang coo
trinh do chuyén mon, dam bao tuan tha phap
luat va han ché t6i da sai sét, i ro trong hoat
déng quan tri tai chinh ké todan. Bay cling la mot
trong nhilng hogt ddng trong tGm cua doanh
nghiép nham xdy dung ddi ngd nhdan su ké todn
kiém todn ving vang, chuyén nghiép, dap ung
wéu cdu quan tri hién dai.

GION THIEU
mOT 50 NDI DUNG

Ludt thud GTGT o8 48/2024/0H15 [sira d6i ba sung b&| Lujt
& 50/2025/QH15); Nghi dinh 18172025/ NE-CP wa Thong tur
69/ 2025/ TT-BTC

il thiéu W& bdo cao phdt
chung vé THNG trién bén wing

|}

Khung phdt tnén Tiu chudn Théu chudn Tiéu chudn al
bén viing tal TNG quan tri- G xll hél - 5

mdl trudng - E

Péo tago nding luc, cap nhat Théng tu s6 99/2025/TT-BTC cho khoi ké toan

Nharm muc tigéu chudn héa nghiép vu va cha dong
thich Ung vai cac thay dbi cia chinh sach, ngay
26/1/2025, da phdi hop cling déi ngt chuyén gia
tu wan dén tir Céng ty TNHH Kiém todn Deloitte
Viét Nam - don vi kiém todn déc lap clua TNG
vé giang day, hudng dan viéc Gp dung Thong tu
99/2025/TT-BTC cua B Tai chinh ban hanh. Bay
It busic chudan bi quan trong dé can bo nhan vién
nam viing nhiing diéu chinh guon trong vé hé
théng tai khoan, ching ti, =6 sach va bdo cao
tai chinh €6 higu lyc tlir ngay 01/01/2026.

Chuong trinh dugc ddo tao voi su hudng dan truc
tiép cua éng Phan Ngoc Anh - Phd Tong Giam

doc Kiém todan & Bam bdo va cac chuyén gia
gidu kinh nghiém Deloitte. Théong gqua chuong
trinh déo tao, Khéi Ké todn TNG duoc tiép can
cac ndi dung chinh bao gom: cac digm mdi trong
Théng tu 92/2025 va tac ding cia guy dinh ndy
dén doanh nghiép; cap nhat cac guy dinh mai
cia Ludt Ké todn cing xu hudng chinh sach sap
toi;... dong thai gidi dap cac vudng mac thuc té
trong cong tdc ké todan tai TNG. Chuong trinh
dien ra hiéu quag, giip ddi ngd ké todan TNG nam
bat kip thai quy dinh phap ludt, tang cudng ndng
luc chuyén mdan vi cing of nén tang quan tri tai
chinh minh boch.
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DAO TAO, PHAT TRIEN NGUON NHAN LUC (1i&o theo)
MOT SO HOAT DONG DAO TAO TIEU BIEU TRONG NAM 2025 (Ticp theo)

CONG TAC DAO TAO NOI BO

Trong nhiing néGm qua, TNG tich cuc téng
cudng cdc hoat dong dao tao va phat
trién ngudn nhéan lyc ndi b véi da dang
cdc hinh thic dao tao nhu: déo tao tap
trung, dao tao theo chuyén dé, dao tao
tai chuyén.. nhdm néng cao ndng luc
quan tri, hiéu qua san xuat kinh doanh va

Pao tao nghé trude khi tuyén dung

Nham xdy dung déi ngl nhdn sy lanh nghé va
chuan hoa nang luc ngay i bude dau, TNG chu
trong trién khai cdng tac ddao tao, bdi dudng
nghiép vu trudc khi tuyén dung chinh thic. Trong
nam 2025 Cong ty da thuc hién ky k&t tong
cong 3460 hop déng dao too déi voi ngudi hoo
nghé va ngudi tap nghé. Bay la budc dém quan
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su phét trién bén viing ciia deanh nghiép.
Trén co sd dd, TNG da chia dong xay dung
vé trién khai hé théng déao tao ndi bd do
giang vién ndi bo truc tiép giang day, timg
budc hinh thanh mé hinh dao tao pha hop
vdi ddc tha san xudt va yéu cau quan tri
cuia doanh nghiép.

MOT SO KET QUA DAO TAO NOI BO TIEU
BIEU NAM 2025

TONG SO CHUONG
TRINH DAO TAO NOI BO

2.563......

TONG SO NLD THAM GIA
PAO TAO NOI BO

10.561.....

trong gitip ngudi loo dong dugc trang bi day
da kién thic chuyén mon, ky ndang thuc hanh va
thich Ung nhanh chong vai mdi truéng san xudt
cong nghiép chuyén nghiép. Sau khi hodan thanh
chucng trinh dao tao va dat cac tiéu chuan sat
hoch, coc hoc vién sé& dugc uu tién ky hop déng
loo dong chinh thic tai TNG.

)

Gilthiéu | Vé bdo cdo phat
. chungwé THG | 1nén bén wing

Khung phdt tién Tiéu chudn Théu chudn
bén viing tal TNG quan tri- G @hél-5 | molitudng - E

Teucrudn A

Pao tao hoi nhap dinh huéng che ngudi lao dong mai

Tai TNG, chiing tdi tin rdng su khdi ddu viing chac
cia mai ca nhan chinh kg nén tang cho su phat
trién bén viing cla tap the, vi vay cong tac dao
tao hoi nhap cho ngudi lao dong mdi ludn dudc
to chidc mét cach bai ban va tam huyét. Tong so
NLE mdi tuyén dung tham gia dao taoc hoi nhap
dinh hudng nam 2025 la 5.000 ngudi. Théng qua
chuang trinh nery, déi ngll nhdn su mdi khéng chi
dugc trang bi ddy du kién thic chuyén nganh ma

duoc tim hiéu vé cac gia tri oot 16i van hoa doanh
nghiép TNG, gitp he nhanh chong thau higu tac
phong cing nhu cac chudn muc lam viéc chuyén
nghiep tai Cong ty.

TNG cam két sy minh bach ngay tir budc ddu
bang viéc phd bién 16 rang cdc ché do, chinh
sach luong thudng va guyén Igi, dam bao moi
thanh vién déu cam thdy dugc tén trong va déi
x\7 cAng bang.

Péo tao chuyén mén, ky thuat va to chiic san xuat

Bé hién thuc hda muc tiéu hién dai hoa nén san xudt va nang coo nang Iuc canh tranh, TNG da trién
khai séu rong cac chuong trinh ddo tao chuyén modn, ki thudt toi tat ca edc chi nhanh. Céng tac dao
tao khéng chi diing lai & vigc truyén thu ky ndng ma con tap trung vao tu duy cdi tién, gilp doi ngl

nhdan su lam chid cdng nghé va i uu hda mei nguon uc. Cac ndi dung trong tam bao gdém:

Dao tao thiét ké va ing dung céng nghé

Trong chién lugc hién dai hda nén san xudat, TNG
dac biét chi trong cong tac dao tao thiét ké
va Ung dung cong nghe cac cho doi ngld nhan
su bo phan thiét ké. Chung ti tap trung hudn
luyén va chuyén gioo quy trinh thiét ké hién dai
nham bat kip nhilng xu hudng thdi trang va ky
thudt tién tién nhdat trén thé gidi. Thong qua
cac khoa dao too chuyén stu vé ky ndng sir
dung phdn mém 2D va 3D, déi ngd thiét ké da
co thé lam chi cac coing cu méd phong thuc té
chinh xac.

Vigc Ung dung thanh thao cong nghé 3D khdng
chi nit ngdn thdi gian phat trién mau ma con
giup tSi uu hoa vigc s dung nguyén liéu ngay

il khdu y tudng. Chuong trinh ddo tao cing di
sAu vao viéc phan tich va hudng dan cach khdc
phuc trigt dé cac 16i ky thudt thudng gdp trong
quad trinh thiét ké. Biéu nay gép phdn nang coo
dang ké chat lugng ban vé ky thudt, dam bao
tinh dong b va chinh xac tuyét dai khi dua vao
san xudt thuc té. Hiéu qud cong tac thiét ké
dugc cai thién ré rét, gidp gia tang gia tri gia
tang cho ting san pham cia TNG.

Bay la nén tang quan trong dé TNG tu tin chinh
phuc nhing don hang doi hoi ky thudt phic top
ti cac thi truong lon. Qua do, TNG tiép tuc viét
tiép hanh trinh niém tin bang nhiing san pham
k&t tinh tir tri tué vé cong nghé dinh coo.

Khép lgi mét ném véi nhiing nd Iuc khéng nging, hoat déng dao tao da minh chilng cho caom két cia
TNG trong viéc ldy con ngudi lam trung tém cia sy phdat trién. Chinh su chi déng trong déo tao da
giup TNG giam thiéu rii ro truéc nhilng bién déng nhén su, dong thai khoi ddy tinh thén tuhoc va y
thiic trach nhiém cao trong moi cd nhén. Bay la minh ching ré nét cho cam két cliia TNG trong viéc Idy
con ngudi kam trung tam cla su phat trién, xdy dung mét néi luc manh mé dé deanh nghiép san sang
birt phd trong chang dudng mdi.
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DAO TAO, PHAT TRIEN NGUON NHAN LUC (1i&o theo)
TAI TRQ HOC BONG, LIEN KET DAO TAO NGUGN NHAN LUC DU TRU

r"f

TAI TRO HOC BONG, LIEN KET DAO TAO NGUGN NHAN LUC DU TRU

Héng nam, TNG trién khai nhiéu chuong trinh kit ndi dao tao va trao hoc bang cho hoc sinh,
sinh vién tai cGc trudng dai hoc, coo dang nhém khuyén khich tinh thdn higu hoc, déng thai
tao didu kién dé sinh vién duoc tiép can thuc t6 moi trudng san xudt — kinh doanh va dinh
hudng nghé nghiép trong tuong lai.

TNG tiing budc xay dung ngudn nhén uc ki can c6 chuyén mén, ki ndng va tu duy phi hop
véi dinh hudng phat tridn cia doanh nghiép. Déy khdng chi I hogt déng ddng hanh ciing
giGo duc, ma con thé hién chién luoc déu tu dai han cia TNG trong viéc phat trién ngudn
nhén luc chdt luong cao, gop phdn néing cao ndng luc canh tranh va bao dam su phat trién
bén viing cia Céng ty trong tuong lai.

TAI TRO HOC BONG CHO TONG TIEN TAI TRO HOC BONG 2025

63 convien  786.538.000 e

N

TUYEN DUNG NGUGI LAO DONG

TNG trién khai da dang cdc kénh tuyén dung  TNG khéng chi ddp ing nhu cdu tuyén dung kip
chinh thuc nhu website tuyén dung ciia Céng  thdi trén tiéu chi céng khai, minh bach ma cén
ty, mang xa hdi, 1 roi truyén thong va phdihop  ting budc xdy dung ngudn nhdan luc én dinh,
1o chiic cdc chuong trinh tu vdn, gidi thidéu viéc  chdt lugng, phil hop vai dinh hudng phdt trién
lam tai dio phuong va cdc co sd dao too. Théng  bén viing cla doanh nghiép.

qua viéc chi dong két ndi thi trudng lao dong,

S5 lao déng . Lao dong nam
dugc tuyén dung méi 1.897 ngues

5.166 .. o :262"99;1

60 TNG - BCPT BEN VNG 2025

GIAl thiéu |".|'ébduc:ﬁn;:ﬂtii Khung phdt tnén Tiéu chudn TuchuSn |  Tieu chudn a
| chungwé TNG |  11én bén ving bén viing tal TNG quan tri- G W@hél-5 | moltudng-E |

CONG POAN, THOA UGC LAO PONG TAP THE VA QUY CHE
DAN CHU TAI NOI LAM VIEC

CONG DOAN, THOA UGC LAO DONG TAP THE

Nhém bdo vé quyén lgi cho ngudi lao dong va dai dién cho ngudi loo déng trong vige déi thoagi voi Cong
ty, 6 chiic Céng doan oo 56 dude thanh Igp dua trén sy tin nhiém va bo phigu cla ngudi loo dong.
-~ Maoi ngudi loo déng co gquyén tham gia vao to

chiic cong doan ma khong bi phan bigt dGi x

hay chiu ap luc gi td phia cong ty. o
- Hop tdc chédt ché vdi t6 chiic cong doan, hé tro 1 /o
qud trinh thuong luong tap thé nhdm dam bado

quyén lgi hop phap va tot nhat cho NLE. Ngu&i lae déng tham gia
~ Cam ké&t khéng co truong hop ndo gquyén tham vao ti’l:lll'n:'l:ang doan

gia cong doan va thuong luong tap thé bi de

doa, dam bac moi hoat dong dién ra minh bach

via cong bang.

QUY CHE DAN CHU TAI NOI LAM VIEC, TRAO BOI XU LY THONG TIN

~ Quyét dinh s6 1889/2024/QD-TNG ngay 08/02/2024 ban hanh Quy ché ddn chl d co 56 tai nai
lam viéc.

~ To chilc cac cudc déi thoai (déi thoai dinh ky, déi thoai theo vu viée, ddi thoagi khi co yéu cdu), Hoi
nghi ngudi loo déng dé ban lanh doo va dai dién cong dodan ldng nghe v kién ngudi lao dong,
gidi quyet kip thdi cac van dé phat sinh.

-~ Binh ky khao sat, danh gia su hai long cla ngudi lao dong déi vai chinh sach va hoot dong cla
Cong ty.

~ B&n canh dé, NLE cé thé tiép cdn cdc kénh trao ddi théng tin khdc nhau nhu:

KENH TRAO DOI THONG TIN
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QUAN HE VOI KHACH HANG

TNG tudn thi nghiém ngdt cdc yéu cau vé tiép thi va nhan hiéu san pham/dich vu.
Toan bé cac hang héa, san pham cia TNG déu la nhimg hang héa mang ddc trung
cua thuong hiéu TNG. Ngoai viéc sir dung nhan hiéu mot cdch trung thuc, ré rang, TNG
con duy trl hé thong ma vach dé ngudi diing truy xudt nguén goc san pham mét cdch

tién lgi nhat. i
=
CAM KET TUAN THU
A o P

Nhan hiéu hdang héa — o Bdo mdt théng tin khdch hang

Bam bdo an todn, siic khde cho

i 30 dong Tiép nhan, xi1 ly khiéu nai
Nhdn hiéu hang héa

Tinh dén nay TNG dd dang ky va duy tri bdo hd nhdn higu tai Viet Nom va ede quic gia khac trén
thé gidi ddi vai cac nhan hiéu dién hinh sou:

TNG JIre

Pdm bdo an todn, siic khoe cho ngudi tidu ding

Théng qua d6i ngld quan Iy chat luong cua TNG,  bdo danh gid chat luong san pham/dich wu
TNG xdy dung va van hanh phong Lab; Phong  nham dam bdo an todn, stc khde cho ngudi tiéu
quan ly chat lugng hoat déng lién tuc dé dam  ding, dac biét la tré em.

® TRE OFFICE

Bdo mat théng tin khach hang

Thuc hign bao mat théng tin cla khach hang trong qua trinh thu thap, x0 ly, luu trd va st dung theo
dung guy dinh cda phap luat va thda thudn vdi khach hang. Trach nhiém bde mdat thdng tin dugc
TNG quy dinh trong Mai quy loo didng, cdc chinh sdach bao mat duge cong bé chinh thic va cdc théa
thudn, diéu khoon vé& bao mat trong cac hop dong ky két vdi khach hang ma cac bén oo nghia vu
phdi tuan thi. Bong thai, TNG trién khai luc lugng, phuong tign, bigén phdp guan Iy va ky thudt phi
hop dé dam bado thuc hién trach nhiém nay.

Tiép nhan, xi ly khiéu nal

TNG thiét Iap cdc kénh tiép nhan, x by khiéu nai cia khach hang qua website, email, cong van... va
ban hanh Quy trinh x Iy khi€éu nai cta khach hang. Nam 2025, khang co bat ky khigu nai, t6 cdo cia
khach hang nac xay ra tai TNG.
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Gidlthibu | & bdo cdo phdt | Khung phdt tnén Tiu chudn Téu chudn Tiéu chudn a

chung w8 THG | tién bén wing

bén viing tal TNG gquan ti- G xll hl - 5 mdl trudng - E

TRACH NHIEM VGl CONG PONG, DPONG GOP PHAT TRIEN

KINH TE DIA PHUONG

La doanh nghiép di dau trong cdc hoat
dong cong dong tai Thai Nguyén, TNG
khéng chi khang dinh vi thé qua ndng
luc san xuat méa cén qua nhimg déng
g6p bén bi cho an sinh xa héi. Véi muc
tiéu gép phan néng cao chat luong cudc
sdng cho céng dong va cén bd nhéan vién,
trong ndm 2025, TNG da trien khai nhiéu
hoat déng mang gid tri nh@n vdn séu sdc,
khang dinh cam két déng hanh cing su

phdt trién cla qué huong, dat nuée.
—
|

Tong gia tri ho trg hoat déng
cdng déng, an sinh xa haéi 2025

2.650....

CHUNG TAY CUNG THAI NGUYEN KHAC PHUC HAU QUA BAO SO 11

Nam 2025, trudc nhing anh hudng nang né
cha dot I lich s, ngay 16/10, tai Tru s& UBND
tinh Thai Nguyén, Cong ty Cé phan Bdu tu v
Thuong mai TNG dong gop 01 ty déng, thé
hign tinh thdn trach nhiém wa s& chio sdu sdc
vai cong dong. Qua dg, tap thé TNG mudn gui
tdi ngudi dan vung chiu anh hudng badi thién tai
nhiing tinh cam chan thanh va mong rdng ba
con som vuot qua mat mat, on dinh cudc song
vl khdi phuc san xudt.

Bén canh do, Cong doan Cong ty va Ianh dao
cac Chi nhanh da truc tiép dén tham hai, dong
vién va trao tang nhing phan gqua la tién mat
va nhing nhu yéu phdm thiét yéu nhu gao,
ddu dn, quan do.. cho nhing ngudi loo déng bi
anh hudng ndang sou bdo. Nhiing cdi nam tay
that chat, nhilng gict nudc mat xic dong do
I&1 khoanh khdc cla sé chia, cla niém tin ducc
thap lai sau gidng bao.
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TRACH NHIEM VOl CONG PONG, DPONG GOP PHAT
TRIEN KINH TE PIA PHUONG (Tigp theo)

CHUONG TRINH XOA NHA TAM, NHA DOT NAT

Huding dng chuong trinh x6a nhd tam, nha dét
nat do Thd tudng Chinh phd phat déng, trong
nhigéu nam lién TNG ludn la deanh nghigép bén bi
tham gig, ung ho cac chudng trinh xa hoi nhan
dao day y nghio. Quy 1/2025, TNG tiép tuc Ung
h& 14 ty dong cho cdc huyén va thanh phd trén
dia ban tinh d& sta chila 20 ofin nhd tam, nha
dét nat, gitp ngudi dan &n dinh chd & trudc mio
mua bGo.

Bée biét, trong Héi nghi Tong k&t cong tac xoa
nha tam, nhadr dét nat tinh Thai Nguyén, todan tinh
dd hoan thanh muc tiéu hd tro 1.838 hd gia dinh,
hoan thanh 100% ké hooch, vé dich trudc thadi
han 8 thang. Ghi nhan nhiing dong gop tich cuc
dy, Cong ty TNG va Chi tich HDQT Nguyén Van
Thai da vinh du duoc l:!y ban nhan dan tinh Thdi
Nguysn troo tang Bdng khen cd nhiéu dong
gop trong cong tac "Xoa nha tom, nha dot nat”.

NG CONG SAN VIET NAM QUANG VINH MU 0

TINH UY THAI NGUYEN

BAN CHI PAO TRIEN KAl X0a NHA TAM, NHA DOT NAT

HOI NGHI
TONG KET CONG TAC XOA NHA TAM, NHA DOT NAT
TINH THAI NGUYEN

@eaﬁiﬁlv&
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il thiéu W& bdo cao phdt Khung phdt tnén Tiu chudn Théu chudn Tiéu chudn al
chung vé THNG trién bén wing bén viing tal TNG quan tri- G xll hél - 5 il truding - E

TRAO 550 TRIEU DPONG QUY “TAM LONG VANG" CHO NGUGI LAO PONG
KHO KHAN

Quy "Tam long vang TNG” duoc thanh lap vdi muc tiéu va y nghia hd tro ngudi lao dong TNG co
hoan canh kho khan xéy dung nha &, on dinh cudc séng. Tinh dén ngay 31/12/2025, Quy da tiép
nhéan 4,1 ty déng tr tam long hdo tam cla 1255 can bd nhan vién TNG va 91 t& chuce, ca nhan khac
dé Cong doan TNG trao cho nhing gia dinh ngudi loo dong c©d hodn canh khd khan, giup ho co
dugc mot mai am viing chac, yén tam lao dong va gan bo lau dai vai TNG.

Nam 2025, Quy da hd trg cho & gia dinh ngudi lao dong c6 hodan canh kho khan xday dung nha & mai
kién c6 va khang trang hon vdi tong chi phi gidi ngdn trong nam la 550 triéu dong.

Nhiing can nha dugc xay nén khang chi tir xi mang va gach da, ma tir ca tam long, su sé chia va
tinh thdn tuong than tuong di clia dai gia dinh TNG. Phia sou mdi phdn hd trg ti Quy "Tam lang vang
TNG" la nhing cdu chuyén am long nhu thé — noi ngudi loo dong khdng bi bo lai phio sou, noi yéu
thuong dugc lan téa, mai am duge vun dap tir nghia tinh déng nghiép.




TRACH NHIEM VOI CONG PONG, DPONG GOP PHAT
TRIEN KINH TE DIA PHUONG (Ticp theo)

TAI TRQ HOC BONG CHO CON/EM CAN BO NHAN VIEN

)

Khung phdt tnén Tiu chudn Théu chudn Tiéu chudn a
bén viing tal TNG quan tri- G xll hél - 5 il truding - E

i1 thigu Vé bdo cdo phdt
chung w8 THG | tién bén wing

TAO DIEU KIEN DE SINH VIEN THUC TAP, LAM VIEC TAI DOANH NGHIEP

Vai triét Iy phat trién gan lién cung con ngudi,
TNG ludn quan tam cham lo dai séng, tao digu
kién hoc tap, phat trién cho con em can bé nhan
vién. Sau thanh cdng cla chudng trinh hoc bang
nam 2024 vai 33 sinh vién theo hoc cac chuyén
nganh Céng nghé& may, Thiét ké thai trang, Ky
thudt may cong nghiép. Nam 2025, TNG tiép
tuc trién khai chuong trinh tai trg hoc béng toan
phan danh cho con/em ngudi loo dong vi md
rong dai tuong la ngudi loo déng dang lam vigc
tai Céng ty co nguyén vong hoc tap, ndng cao
trinh dé va ky ndng nghé nghiép.

Theo do, sinh vién dudc tdi trg s& ducdc TNG chi
traa 100% hoc phi trong sudt thai gion dao tao
tai trudng Bai hoc Cong nghiép va Thugng mai
Ha N&i, Bai hoc Bach khoa Ha Wi khi thee hoc
cac chuyén nganh Céng nghé may, Thiét ké thai
trang, Ky thuat may cdng nghigp. Dac biét, vdi

TNG

CONG TY CP BALU TU YA THUONG MAI TNG

TRAO TANG

161.000.000 VND

HGC BONG CHO SINH VIEN KHOA DET MAY - DA GHIY VA THO TR.I".I'J'I.T..II
NG VAT LY ONG NAM HOC 2023

nhiing trudng hop thudc hd nghéo, gia dinh dac
bigt khd khdn, hodc gia dinh 6 cong vdi cach
mang, sinh vién con duge hd trg sinh hoat phi
2000000 dong/thang. Sinh vién dat két qua
hoc tap t6t duge nha trudng tang gidy khen,
hoc béng duge oong ty khen thudng.

Sau khi hodn thanh khoa hoc, cong ty sé bd tri,
sap xép cong viéc phi hop chuyén mon, dam
bao on dinh viéc lam va thu nhap.

Bxay Ia mot trong nhiing chinh sach phiac Igi dac
bi&t the hién cam két cla TNG trong viec dong
hanh cing nguoi loo dong, gop phan giam
ganh nang kinh té cho gia dinh, déng thdi dao
tao ngudn nhan luc chat lugng coo, dap dng
nhu cdu san xudt kinh doanh va chién luge phat
trién bén viing cha Cong ty.

=~ HOC BONG

TNG

Con/anh/chj/em CBCNV TNG

SEn D5 tudi: 18- 25

$6 lugng: 30 ngudi

Tring tuyén/dang theo hoe tal cdce ngdnh: Céng nghé
may, Ky thudt may cong nghiép, Thigét k& thai frang

* PH Cong nghiép va Thudng mal Ha N

¢ PH Bach Khoa Ha NG

Thési gian dang ky: Han Gén 01/10/2025
1 NS hd so fal Phidng Té chie cée chi nhénh

Quyén Igi hoc bong

T fro 1005 hoc ohi ki nhap hoo e

Sinh vign khé khndn: hé trg sinh hoat phi (2 iéu déng/théng) [V
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PANG KY

HFhang Ta chife Chi nhanh oo TG @

Pé tao diéu kién hoc hdi, hudng dan thuc té va
hé trag phat trién ky ndng nghé nghiép cho sinh
vién, TNG da phodi hop vdi cac truong Bai hoc
trén dia ban nhu Bai hoc Khoao hoc, Bai hoc Kinh
t& va Quan tri Kinh doanh - Bai hoc Thai Nguyén
t4 chiic cac budi tham quan thuc t& dé tim hiéu
mai trudng san xudt kinh doanh cla coéng ty

Bac biét, dé gop phdn ndng coo chdt luong
ngudn nhan luc cho xa hai, TNG dd ky két cdc
thoa thudn hop tac dao tgo, bieén ban hop tac
thuc tGp gita TNG va od sd giao duc dai hoc
(Truong Bxai hoc Cong nghé Thong tin va Truyén
théng, Trudng Bai hoc Cong nghiép Dét may Ha

MNoi, Trudng Bai hoc Cong nghigp va Thudng mai
Ha Néi_) wa thuc hién tiép nhan sinh vién thuc
tdp tl cac co =3 gidgo duc nay. Todn bd sinh vién
thuc tép dudc bo tri thuc tap tai vi tri phi hop
chuyén mon.

$6 sinh vién thuc tap tal TNG
trong ndm 2025

10 e

LT



TRACH NHIEM VOI CONG PONG, PONG GOP
PHAT TRIEN KINH TE DIA PHUONG (Ti theo)

DONG GOP PHAT TRIEN KINH TE DIA PHUONG
TAO CO HOI VIEC LAM LON CHO NGUGI DAN DIA PHUONG

Cac nha may cia TNG dugc ddu tuva phat trién tai
tinh Thdi Nguyén da gop phdn tao ra s6 luong ldn
viéc lam on dinh cho ngudi lao déng dia phuong,
ddic biét lalao déng tai khu viic néng thon va déng
bao dan téc thiéu s, Hoat déng san xudt kinh
doanh clia Céng ty khéng chi giup ngudi dan co
thu nhap 6n dinh, ndng cao chat ludng cudc song
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ma con gop phdn thic day chuyén dich co cdulao
déng, tao dong luc phat trién kinh t& - xa hoi tai
dia phuong. Bén canh viec tgo viec lam, TNG ludn
chu trong xdy dung moi trudng lam viéc an toan,
&n dinh va nhan van, tao didu kién dé ngudi lao
déng y&n tadm gdan bé va phdt trién ldu dai cling
doanh nghiép.

i1 thigu Vé bdo cdo phdt
chung w8 THG | tién bén wing

)

Khung phdt tnén Tiu chudn Théu chudn Tiéu chudn a
bén viing tal TNG quan tri- G xll hél - 5 il truding - E

THUC DAY PHAT TRIEN KINH TE DIA PHUONG

Béi wai finh vue ddu tu ha tang, Cum cong nghiép
Son Cam 1 do TNG kam chi ddu tu sau khi di vao
hoat déng da tung budc phat huy hiéu qud trong
viéc thu hit cdc doanh nghigp trién khai du dn
san xudt kinh doanh trong cum. Qua dé, cum
céng nghiép khéng chi gép phan thic day phdat
trién cong nghiép dia phucng ma con md ra thém

PRI 3

rhiéu co hdi viéc lam cho lao déng tai dia phuong
va cdc ving lan cdn. Viéc hinh thanh va phat trién
CCN Son Cam 1 ciing gop phdn gia tang ngudn
thu ngdin saich, thic day dich vu phu trg va tao nén
tding cho phat trién kinh t& dia phuong theo hudng
bén viing va hién dai hon.
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" PIEM NHAN MOI TRUGNG NAM 2025

CHUNG CHi DO CONG TY
MONSOON CARBON
CAP NAM 2025

17.236 ..

CI-IIFHiCHOI-DATBQm CHI PHi CHO HOAT BONG

KIEM SOAT PHAT THAI

34 1,2

CHI PHi DAU TU XAY DUNG TRAM XU LY NUGC THAI CUA TNGF

1,2

Gidlthidéu | & bdo coo phat | Khung phdt tnén Tiu chudn Tieu chudn Tiéu chudn i
chung w8 THG | tién bén ving bén viing tal TNG quan tri- G wa hol-5 mdd trudmng - E

TONG SAN LUGNG DIEN MAT TROI AP MAI NAM 2025

810.829

TIET KIEM TIEN DIEN DO
KHAI THAC DIEN MAT TROI AP MAI 1000/
1,6 °
NuGe thal, khi thl
ti‘l'_‘ sau xit ly dat chudn

= Sir dung than

« Sir dung nguyén liéu cé ngudn gdc tir ring trong,
dong vat hoang da

* Vi pham vé méi trudng bi phat hién, xi ly




CAM KET VE MOI TRUONG

TNG xac dinh phat trién bén viing gén lién véi cdc cam két médi truéng rd rang, dugc
cu thé héa béng 16 trinh va cdc chi tiéu thuc hién theo timg giai doan. Céc muc tiéu
nay duogc tich hop trong dinh huéng qudn tri, quan triét xuyén sudt tir Ban Lanh dao
dén ting don vi, bé phan va ngudi lao dong, nhdm dam bdo sy dong bd trong trién
khai, nGng cao trach nhiém thuc thi va ting budc hién thuc héa cac cam két mbi
truéng cua Cong ty.

'ff.f‘
—
L

K& tir ndm 2025, TNG logi b hodn toan st dung nhién liéu than

MNam 2025, TNG da khai thac st dung dién mat trdi ap mai tu san ty
tiéu tai Viét Thdi va trong tuong lai nd luc hudng tdi, mai nha may
co 01 du an dién nang ludng mat trdi tu san tu tieu duge khai thac
s dung.

Tat ca cac cong trinh xay dung madi déu tudn thi theo cdc tidéu
chuan nhu LOTUS, LEED.

Hudng tdi giam ndng ludgng, lugng nudc tiéu thu,

nudc thai va khi nha kinh/1 san pham

TNG cam ké&t t6i uu hoa higu gud s dung tai nguyén trong moi hoat déng san xudat
théng qua viéc ddat muc tidu giam thigu mic tidéu thu ndng lugng, luong nudc s dung,
luong nudc thai phat sinh va phat thai khi nha kinh trén ting don vi san pham. Ching toi
khéing ngiing déi madi cong nghé va cdi tién quy trinh nhdm hudng t6i mot md hinh san
xudt xanh va phat trién bén vitng. Bong thai, TNG nd luc kiém sodt chat ché cac ngudn
luc ddu vao va kiém soat ddu ra, chung tay bdo vé hé sinh thdi va ung pho vdi bién dai
khi hdu.
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i1 thiéu |véudumupi-m Khung phdt tnén Tiéu chudn Tiéu chudn Theu chudn i
. chung w8 THG | tién bén wing bén viing tal TNG quan tri- G wWAhHI-5 | ol trudng - E

- ] - - - - -
TUAN THU PHAP LUAT VE MOI TRUONG
TNG ludn tuén tha nghiém tic cdc quy dinh phdp ludt vé bdo vé méi trudng trong
toan bé hoat déng san xudt kinh doanh. =
!”4

GIAY PHEP PHE DUYET BAO VE MOI TRUGNG CUA CO QUAN CHUC NANG

100% nha may cia Cong ty déu dugc cap gidy phep mdi trudng/dang ky mai truding theo ding guy
dinh cia phap luat hién hanh hodc nhing gidy t6 phap ly v& méi truang tuong ducng phi hgp vdi
quy dinh cua phap lugt ting thai ky.

BAO CAO MOI TRUONG

Pinh ky héing ndm, TNG thuc hién ddy di, kip thdi Bao cao

eiing tac bdo vé mbi truding glii co quan nha nudc o6 tham

quyén. Cu thé thuc hién 3 nGdm gdn nhdat nhue

~ Bdo cdo cong tdc bao vé mdi truong nam 2023
56 000010/2024/CV-TNG ngay 17/01/2024.

~ BGo cdo cong tac bdo vé mdi trudng ndm 2024 .7
S5 D00010,/2025/CV-TNG ngay T1/01/2025.

- Bao cdo cong tdc bdo vé mdi tudng ndm 2025 s6
000179/20256/CV-TNG ngay 14/01/20246.

~ Béng thai, TNG duy tri viéc kiém tra, giom sat va thuc
hién bdo cdo moi trudng dinh ky, dam bdo cae hoat
dong san xudt ludn dap ing cac tidu chuan va yéu cau
phap . Thong qua dé, Cang ty khong chi kiém sodt hieu
qud cac tae dong mai trudng ma con ting bude hudng
toi muc tigu phat trién bén vimg.

BAO CAO THONG TIN LIEN QUAN DEN CONG TAC BAO VE MOI TRUONG TOI CAC BEN
LIEN QUAN

Cac k&t qua quan trdc chdt thdi, quan trdc mdi truding cta TNG duoc gifi t6i cde bén lién quan
théng qua bdo cdo dinh ky hodc hé théng truyén di lieu tu dong, lién tuc, bao dam phi hop vai
phuong thiic quan trac theo quy dinh cla phap luat.

Cac théng ké vé nudc thai, rac thai phat sinh trong nam duge TNG bao cao tdi cac bén lién quan
théng gua bdo cao cong tac bao vé mai trudng dinh ky hang nam theo dang thdi han guy dinh.

NOP THUE, PHi MOl TRUONG THEO QUY DINH

-~ Tong phi BVMT dadi vai nudc thai: 31,4 triéu déng

-~ Tong phi BYVMT daéi vai khi thai: T trigéu déng

- Téng thu& BVMT di véi hang héa nhap khéu néim 2025:
1424.500 déng

~ Tong thué tai nguyén nudc nam 2025: 71.136.680 déng

~ Tong tién cap quyén khaoi thac tai nguyén nudc /

113.803.250 dong /




TUAN THU PHAP LUAT VE MOI TRUONG (ricp theo)
PHONG NGUA, KIEM SOAT O NHIEM, UNG PHO V31 sU cO MOI TRUONG

TNG trién khoi ddng bé cac bigén phap phang
ngua va kiém soat & nhiém trong toan bd gqua
trinh san xudt, théng qua viéc thu gom, phdn
logi, quan ly, chuyén giao chat thai, dau tu hé
théng xU ly nudc thai, hé théng guon trac nudc
thai tu doéng, lién tuc va tdng cudong kiém tro,
giom sat... Ngodi ra, Cong ty xay dung cac guy
trinh Ung pho su cé moéi trudng ré rang, t6 chic
dao tao, dién tap thudng xuyén nham ndng cao
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ndng luc xd ly tinh hudng cho ngudi lao déng.
Béng thai, TNG cha dong danh gia rii ro, chudn
bi day du ngudn luc va phuong an ung pho,
dam bdo han ché t6i do tac dong tiéu cuc dén
miGi truding va cong dong xung quanh.

Trong nam 2025, Céng ty da thuc hanh nhiéu
hoat dong dien tap dng phd vdi rii ro nhu: Phong
chay chiia chay, Su o tran d6 hoa chat...

. )

Gidlthiés | V& bdo cdo phdt Khung phdt tnén Tiu chudn Tieu chudn Tiéu chudn i
chung w8 THG | tién bén wing bén viing tal TNG quan tri- G wa hol -5 il trudng - E

QUY TRINH UNG PHO SU €O KHAN CAP VE MOI TRUONG

" Thuc hién/ Ghi chu/
Buéc CV Luu &8 Tréich nhis e
' . I

Budc 1 suU cO MOI TRUONG J . Toan thé CBNV

J » Bado quan ly

»  Goi dién
Budc 2 THONG BAO SUCO » Nguai phat hién Phong Qudn
Iy thiét bi -

J' An todan

. Giam déc
Budc 3 UNG PHO SUCO . DS trudng dd

ung pho su co

. Gidm déc

7 = » Can bd méi trudng
Buoc & L DIEU TRA NGUYEN NHAN , 66 phibach

= = mdi trudng tai

chi nhanh

II’;" w

i . Cosd
Budc 5 LUU HO 8O . Can b Méi trudng

J » Cong ty




TUAN THU PHAP LUAT VE MOI TRUONG (ricp theo)

QUAN LY TAC DPONG CUA HOA CHAT (THONG TIN KHUYEN CAO)

Nhém han ché téi do cdc anh huding tidu cuc tdi stic khde con ngudi va mdi trudng trong qua trinh s

dung hoa chat, TNG da guy dinh chi tiét vé vieéc canh bdo va quan by théng tin trén nhan dan nhu sou:

- Tat ca cdc hoa chat phai dude nhan dang qua nhan cda nha cung cap.

~ Nhan cia san pham phai rd rang.

- Trong truong hop thay déi binh chila hodc bao bi, phai st dung nhan duge dan chat trén boo bi
hodc viét truc tiép 1én binh dung mai vdi tén chinh xdc clia san pham hoa chat nhu da duoc ghi
trén nhdn gdc va moi ngudi déu hiéu dugc.

Vigc bién soan cac hudng dén s dung phai tudéin theo quy dinh kiém sodt tai ligu.

DAM BAO CAC SAN PHAM KHONG CHUA CAC CHAT, HOA CHAT CAM, GAY
TAC DONG TIEU CUC TGI MOI TRUONG VA SUC KHOE NGUGI TIEU DUNG

TNG cam két khing s dung hoa chat, nguyén vat liéu trong donh muc cam, chiia yéu t6 doc hai
vucot guy chudn mai trucng cho phep. Bac biét, TNG thuc hién ky cam két vé hoa chat vai khach
hang nén cdc san pham cua TNG sé trdi qua gua trinh danh gia chat lugng nghiém ngdt clia bd
phdan kiém soat chat lugng néi bd, clia bén tha ba déc Iap cung nhu chinh khdch hang dé dam bdo

an todn, chat luong.

SUDUNG AN TOAN HOA CHAT

TNG thuc higén quan ly va st dung hoa chat
theo nguyén tGc an toan — kiém sodt chat ché
— truy xudt ré rang. Céng ty duy tri so theo doi
cdp phat hda chat tai ting bd phdn, ghi nhan
day da chung logi, dinh midc st dung, thai gian
cap phat v ngudi chiu trach nhiém. Song song,
trang bi bao hé lao déng duoc cap phat day du
vir bat bude s dung khi lam viéc vai hoa chat;
viec cdp phat va s dung cing duge theo dai,
kiém tra thuong xuyén. TNG dap dung cdc guy
trinh chudn vé luu trd, dan nhén, hudng dan an

QUY TRINH QUAN LY HOA CHAT

toan, dao tgo dinh ky va giam sat tudn tha, gua
dd han ché mii ro, bao dam an todan cho ngudi
lao ddng va moi truéng.

Binh ky 2 nam 01 lan, TNG t& chic hudan luyén
an toan héa chat cho cdc can bé phu trach
bd phan san xudt, can bé vé an todan haa chat
va ngudi lao déng lién quan truc tiép dén hoa
chat nham nang cao nhan thic, ki nang s
dung, bdo gquan va xU ly héa chat on toan;
dong thai chi dong phong nglia rdi ro, han
ché su cd phat sinh trong qua trinh san xudt.

o Quan ly danh muc va hé so héa chdt | o Qudn ly cdp phat héa chat

e Qudn ly mua héa chat
o Qudn ly nhap va luu tril héa chat
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e Quadn ly st dung hda chat
o Quan ly bdo cdo su cd hda chat

. )

i1 thigu :".I'ébdncduphdil Khung phdt tién Tiéu chudn Tiéu chudn Theu chudn i
chung w8 THG | tién bén wing bén viing tal TNG quan tri- G wa hol -5 il trudng - E

PHAT THAI KHI NHA KINH

Thuc hién quy dinh vé kiém ké va xdy dung ké hoach giam nhe phét thdi khi nha kinh
theo Nghi dinh s6 06/2022/ND-CP, dong théi bam sat muc tiéu dat phat thdi réng
béng “0”" (Net Zero) vao nédm 2050 theo cam két cia Chinh phi tai COP26 va dinh

hudng chién luge ciia Céng ty, TNG da trién khai thuc hién nhiéu gidi phap giam phat
thdi nha kinh trén toan hé théng, cu thé nhu:

=

CHI PHi DAU TU (CAPEX) CHO
KIEM SOAT PHAT THAI 2025

38 ty déng

CHI PHi HOAT DONG (OPEX)
CHO KIEM SOAT PHAT THAI 2025

1,279 & ssns

XAY DUNG CHIEN LUGC GIAM PHAT
THAI KHi NHA KiNH

TNG xday dung chién lugc phat trién gan lién vdi
c6ie tiéu chi ESG, trong d6 gidm phét thdi khi nha
kinh la mét trong nhing dinh hudng trong tam
trén hanh trinh phat trién bén viing. Cong ty tlng
budc trién khai cac chuong trinh, sang kién t6i uu
hoa ndng luong, chuyen déi saong coc gidi phap
san xudt xanh, ndng cao hiéu qua s dung tai
nguyén va giam thiéu tac dong dén mdi trudng.
Théng qua nhing hanh déng cu thé va xuyén
sudt, TNG hudng tdi muc tiéu phat trién hai hda
gitia tang trudng kinh t&, trach nhiém mdi trusng
v gicl tri bén viing cho cong ddng trong dai han.

THUE DON VI THU 3 THUC HIEN PO
LUONG, KIEM KE KHi NHA KiNH

Mdc du chua thudc nhom doanh nghiép bat
budc phdi thuc hién kiém k& khi nha kinh theo
quy dinh, TNG van chd déng trien khai hogt
dong kiém k& phat thai nhu mét phan trong
chién lugc phat trién bén vilng va dinh hudng
quan tri ESG ciua Cong ty

T ndm 2025, TNG dd thué don vi tu van déc lap
thuc hién kiém k& va lap bdo cdo kiem ké khi
nha kinh. Trén co sa do, bao cao kiém ke khi nha
kinh nam 2024 cia TNG dudc phat hanh lan ddu
ngay 22/9/2025 va dugc cong bd cong khai vao
thang 10/2025. Trong nam 2026, TNG sé tiép tuc
phdi hop vdi don wvi tu van déc lap dé Iap bdo
cao kiem k& khi nha kinh nam 2025, du kién hoan
thanh va cong bé két gua trong quy 11/2024.
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mdltrudng -E |

Tieu chudn
®A hdl -5

Tiu chudn
cqudn tri- G

Gidlthiéu | V& bdocdo phat |
. chungwé THG | 1nén bén wing

Khung phdt tnén
bén viing tal TNG

PHAT THAI KHi NHA KiNH icp theo)

LAP BAO CAO KIEM KE KHi NHA KiNH

(Thuc hien do ludng v kigm ke khi nha kinh ndm 2024 - lam co sd cho s6 ligu bdo oo ndm 2025)
Bdng Hé s6 phat thdl KNK mdac dinh dap dung cho cdc ngudn phdat thal

Chu thich:

- Phat thdi CO, tir dét nhién liéu sinh khdi sé dugc bdo cdo phadt thai CO, tr vigc ddt sinh khdi do dd
khong tinh vao tdng phat thadi eda co s Hudng ddn tai IPCC 2004, tap 2, chuong 2 muc 2334

- Hé sd phat thdi cho logi than dude s dung oo ddc tinh gdn tudng duong than antroxit nén s& ap dung
hé s8 phat thdi nay dé tinh todn.

Ngudn Thiét bi, qua trinh/  Logi ] i Nguén tham chiéu Bang Hé sé t1ém ndng néng lén toan cdu (GWP) Bieu do ty trong phat thai theo
phat thai logi nhién ligu KNK  Gig i Don vi HSPT ap dung pham vi kiém ké ciia Cong ty
Pham vi 1: Phat thai truc tiép
Khi nha kinh GWP  Nguén tham chiéu
Lo hoi nha din C0; 9S00 kCOJH  piclimicit1213
v san xudt CH, 1 kgCH/TJ  GQuyétdinh 2626/GD- Co, 1
(Than antraxit) NO 15 kg N.O/TJ BTNMT NO e
) _— ) 7axn kg €O,/T) Phu luc |, muc 110, 117, CH 270
May phat dién : 4 ' . . ’
D&uDO) CH, 3 kg CH,/TJ 112, Quyét dinh Bdo cdo ARS cia
NG 5E kg N.O/TJ 2626/QD-BTNMT R22 (HCFC-22) 1960 IPCC 2019
2 ' .
. CO, 74300 kg CO,/TJ Phu luc |, muc 128, 129 R32 (HFC-32) 771
(DA DO) CH, 3 kg CH, /TJ 1.30, g.ryéi dinh RAI0A (HEC 32-50%: ——
Nguén dst N,O 06  kgNO/TJ 2626/QB-BINMT HFC 125-50%) , ® PHAMVI1 ® PHAMVI2
<5 dinh co, 8100 kg CO/T) 579127 1CO,,, 1772732 1CO,,,
L& hal nhayan BEG- AN vap 2 Bang tdng hop lugng phét thal theo pham vi ciia cac Chi nhénh trong Céng t
o in) CH, 1 kgCH/TJ chuong Z béing 22 g tong hop lugng p pha g Céng ty
N,O 0]  kgN,O/TJ Pham Pham phét thai
{:i] 63100 kg c; J/TJ o I@S h‘:‘::j i {tco,)
2 ; L Phu luc I, muc 134, 135, —
Sdy (Gas LPG) CH, 1 kgCHJ/TJ 136, Quyét dinh May Viet Buc 67785 998,51 1.676,36
N,O 01  kgN,O/TJ 2626/GD-BINMT May Viét Thdi 298 1.56755 159735
. Bai Tir 15719 240,56 2 29775
o CO, 100000°  kgCO/T [\ 119120, May i il
bcat CH, 30 kgCH,/TJ 121, Quyét dinh May Séng Céng 1 30,73 878,71 90944
N,O 4 kgN,O/TJ 2626/GB-BINMT May Séng Céng 2 4273 790,05 83278
co, 74700 kg CO,/TJ May Séng Cong 3 78,32 141075 148907
nha may (Déu DO) s 45 BgOHJU g 3 bling 331 = : : ’
Ngudn dét NO 286  kgNO/TJ San xudt Béng 101796 438,57 1.656,83
di déng S— -
R co, 89300 kgCO/T o 1 e 149150, San xudt Bao Bi 323005 134968 457973
f“gh A banal ot 33 kgCH/TJ 151, Quyét dinh May Phti Binh 1 7319 1.513,36 1586,55
TIFRRE I ITSY Mg 2626,/QD-BTNMT -
N,O 32 kgN,O/TJ May Phu Binh 2 56,77 102519 108196
2 i v s Phu luc IV, muc 4.1, May Phu Binh 3 4985 929,67 99952
Ngusn thu NEningpeotEnni G 00 KOCH/KS o e ainh 2626/GD- =
) CH, 16i da - BO BOD 2yl May Béng Hy 10918 138401 149319
gom, qudn
va xir ly chéat —_— - b i N et May V& Nhai 1 4132 852,53 893,85
= ieu chinh mé-tan B ey
i v hé thiing it CH, 050 - Quyét dinh 2626/GD- May V6 Nhai 2 4524 804,87 850,11
: - BTNMT
May Thesi trang TNG 2297 574,28 50725
Pham vi 2: Phdt thdi gian tig
: et . Vian phang Céng ty 75,54 78,2 153,74
. . . Cong van =56 1726
21 50 dung dién lugi co, 06592 tCO/MWh BOKH-PTCET Toéin Céng ty 5.791,27 1772732 23.518,59
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NANG LUONG

Ngdanh dét may la linh vuc ¢é cudng dé sif dung ndng luong cao, véi nhu cdu Ién vé
dién ndng cho van hanh day chuyen san xuat, hé thong nén khl, chiéu sang va diéu
héa nha xuéng; déng thai tiéu thu dang ké nhién liéu phuc vu 18 hoi, gidt sdy, van tai...
Vi tinh than tién phong hudng ing chién luge tdng trudng xanh va 19 trinh chuyén
dich néng lugng quéc gia hudng téi giam phat thdi khi nha kinh, TNG luén cha trong
thic day cdc gidi phap tiét kiém ndng lugng, néng cao hiéu sudt sir dung tai nguyén

va tiing budc chuyen ddi sang cdc ngudn ndng lugng sach, bén viing hon. =
=
NHIEN LIEU sU DUNG CHINH
STT  Loai nding ludng Don vi tinh 2024
1 Bien EVN KWh 31165.021 30343302 33810.669
2 Ddu Lit 24418 14733 31.885
3  Xang Lit 2242 0993 12747
& Than Tan 1.833 1.565 8]
5 khi LPG Tan 308 332 335
&  Dign mat trai kKWh 16.826 17114 810.829
7 Vién nén min cua go Tan 0 0 2108

s’ Theo két qud bdo cdo, ném 2025, TNG da logi bé hoan toan nhién hiéu dat than. Néng
: liong xdng da giam dang ké 18.246 lit, tuong (ng gidm 59% so véi ndm 2024. Nang luong
16 tao tang 16 rét, tuong tng téng 793.715 kWh so vdi ndm 2024.

-
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CHUYEN BGI NANG LUONG MAT TROI

Trong ndm 2025, TNG da ddu tu 4 hé théng dién nang lugng mdt trdi ap mai tai Viét Thadi, Séng Céng
1, Phu Binh 2, Viét Buc véi tong kinh phi dau tu 38 ty dong. Trong do, hé thong Viét Thai di vao hoat
déng chinh thidc 1 thang 4/2025, tao ra 810829 kWh, tuong duong 1428907903 ding tién dién ludi.

DIEN NANG LUONG MAT TROI CHI NHANH VIET THAI

Gldp giam phat thal mél ndm Gidp lam mat nha xudng tu

~800.. 5-8°C

THAY THE NHIEN LIEU HOA THACH, SU DUNG NHIEN LIEU TAI CHE

K& ti nam 2025, TNG da hoan tat chuyén doi toan bd nguyén liéu dét than sang hé théng o dién;
Bdu tu lap dat hé théng |6 Biomass st dung vién nén min cua gd - nhién ligu tdi ché... Su chuyén déi
nay danh dau bude tién quan trong trong 16 trinh chuyen ddi ndng luong soch va giam phat thai cla
Céng ty. Gidi phap nay khong chi gop phdn cat giam phat thai khi nha kinh, han ché & nhiém mdi
trudng ma con nang cao hiéu gua van hanh, bao dam an toan san xudt va phi hop voi dinh hudng
phdt trién bén viing, hudng tdi muc tiéu Net Zero cta TNG.

TIET KIEM DIEN NANG

TNG khéng ngling nd luc t6i uu hoa hiéu gua sir
dung nang lugng thdéng qua viéc dong bo trién
khai cac giagi phap cong nghé xanh. Cong ty da
chd dong chuyén doi hé théng chiéu sang ngodi
trdi sang st dung dién ndng lugng mat trai, ting
budc gia tang ty trong nang lugng tdi tao trong
toan bd hoat dong van hanh. Song song vdi do,

THNG wu tién ddu tu vao cac thiét bi san xudt
thé hé mai co tich hgp cong nghé tiét kiém dién
cao voi cam két hidu sudt 1t nha cung cdp 1én
dén 80%. bong thdi, todn bd hé théng bong dén
soi dét ol dd dugce thay thé trist dé bdang bong
dén huynh quang hiéu sudt cao, gdp phan giam
thiéu dang ké luong dién nang tiéu thu va tdiuu
hoa chi phi van hanh.
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TAI NGUYEN NUGC

Nudc thai cia TNG phdt sinh tir nhu cdu sinh hoat tai nha may (nha &n ca va vé sinh ca
nhén cia CBNV) va nudc thdi cia qua trinh gidt san phdm, in bén thanh phdm. Ung véi
moi logi nudc thdi trén, Cong ty déu xdy dung hé théng xir ly tap trung truéc khi thdi ra
mdi trudng dé dam bdo cdc chi s& & nhiem khi d6 véo ngudn tiép nhan ludn dat yéu cdu
theo quy dinh clia phap luat. Tai moi Chi nhanh hogt dong, TNG déu cé bd phan quan
ly nuéc thai cia Chi nhanh dé va duogc thiét lap nhilng So do xir Iy nudce thai pha hop véi
dia diém thuc té dang hoat dong.

<

Binh ky hdng nam, TNG déu lap bao cdo cong tdc bdo vé moi trudng déi vai nudc thai cho 56 Tai
nguyén va Mai trusng tinh Thai Nguyén. Bon vi thid 3 duoc TNG thué dé tuvan, thiét ké, thi cdéng cac
hé théng xd Iy nudc thai cia TNG la Cong ty CP Cong nghé Ky thugt Mai trudng Hoa Sen tai dia chi:
Lién ké 158, Dich vu 03 Khu dat dich vu Bdo Bat - Hang Bé, Thanh phd Ha Noi, Viét Nam.

LUONG NUGC TIEU THU
Lugng nudc tiéu thu theo don vi san phdm 3 ndm gdn nhat

)

Gidithiéu | Vébdo cdo phat Khung phdt tién Tiéu chudn Teuchudn |  Tituchudn a
| chungwé TNG |  11én bén ving bén viing tal TNG quan tri- G XOhdi-S | mdltudng-E |

CAC GIAI PHAP TUAN HOAN, TAI SU DUNG NUGC DUCC TNG QUAN TAM VA DAU TU TRIEN KHAI
TAI CAC NHA MAY BAO GOM:

Tai sir dung nude thdi sinh hoat sau xir Iy cho nha vé sinh - Chi nhanh may Déng Hy

Tai tdt ca cde Chi nhanh may truc thudc, TNG da chi dong déng bd Iap dat hé thong bon cdu va voi
nudc tiét kiém nudc thé hé mai. Bac biét tai Chi nhanh may Béng Hy, nudc thai sou xd by tai tram X
Iy nudc thai tap trung dugce luu chida tai bé trl nudc sou XU ly, mdt phan tadi st dung tudn hoan dudc
bom theo dudng éng dan Ién téc nudc dé cdp cho xd bdn cdu, bon tiéu

Nudc thai sou x1 ly tai s dung tudn hoan cho xa bén cdu, bdn tiéu dam bao coc yéu cdu vé bdo vé
mé&i trudng, dap Ung guy chudn vé xa thai, dong thai phai tu kiém sodt cae chi tiéu vi sinh theo QCVN
01-1:2024/BYT dé dam bdo khéng anh hudng dén stic khoé con ngudi.

Tai sir dung nude thdi nha pha keo — Chi nhdnh san xuat Béng

V&i hé théng = ly tai st dung nudc thai nha pha keo, nudc ti bé gom dugc bom Ién di qua hé thdng
loc can, bui ban sau do dua vao bén dé xi iy theo quy trinh. Nude sau khi duoc x Iy s& qua hé théng
&ng dan vé& bon pha keo dé tiép tuc s dung cho san xudt.

TONG LUONG NUGC TIEU THU 2025

fnmmmmmmmﬁr@ngmnﬁmmmnﬁcmmmwﬁtmmaﬁnl

MNudc may m* 372304 36095 355219

Nudc ngam m 178523 178901 188.412

Téng luong nude tidu thu m 550.827 496997 543.631

Ao jocket 83277167 55542985 54042 542

Lugng nudc tiéu thu theo Lugng nudc tiéu thu,/

don vi san pham 56 SP do jocket Qo L 009
TUAN HOAN, TAI sU DUNG NUCC

Nhan thic sdu sdc vé tadm quan trong cla tai
nguyén nudc déi vai hé sinh thai va cong déng,
TNG ludn dat muc tiéu tdi uu hda va tudn hoan
nguon nudc l&n hang ddu. Nhd nhiing hanh
dong thiét thuc, TNG da tiét kiem dudc toi
da tong lugng nudc s dung, ting budc hién
thuc héa cam k&t san xudt xanh va bdo vé moi
truding bén ving.

Ty 1é % nuéc thal duge xir Iy,
tudn hoan lai trong san xudt

30%

GIAI PHAP TIET KIEM NUGC

Tiet kiém nudc trong san xudat doéng vai trd vo
cung quan trong, khéng chi gidp TNG giam chi
phi van hanh ma con gop phan bdo vé mai
trucng wa dam bdo su phat trién bén ving,
dac biét trong bdi canh bién ddi khi hau va tinh
trang khan hiém nudc ngdy cang gio tang. Nam
2025, TNG tiép tuc thuc hién cdc bién phap dé
st dung hiéu qud ngudn nudc tgi Van phong
cing nhu cdc Chi nhanh san xudt nhu sau:

~ Cdéng tdac tuyen truyén y thic tiét kiém ngudn
nudc dude phat dong trén toan Cong ty.

~ Tdi s dung nudc thai sau x ly vao cac hoat
dong tudi cay xanh, vé sinh nha xudng.

~ Thuong xuyén kiém tra, bao thi dudng dng nudc
wa thiét bi d& han ché ro r, that thoat nudc.

~ Thiét lap hé théng giom sat va danh gia dinh ky
ludng nuidc tiéu thu nham dua ra cac gidi phap
tiét kiém kip thoi.



TAI NGUYEN NUGC (1isp theo)

KET QUA VAN HANH HE THONG XU LY NUGC THAI NAM 2025

Hién nay, cac hé théng xI ly nudc thai cia TNG
déu dugc Uy thac cho don vi ¢d nhan sy va ndng
luc chuyén mon la Cong ty o6 phan Cong nghé
ky thuat mdi trudéng Hoa Sen thuc hién quan Iy
va van hanh theo dung gquy dinh cda phap lugt.

Tong lugng nudc thal
ndm 2025

309.285.

¥ 18,0% so véi ndm 2024

QUY TRINH XU LY NUGC THAI

Nudc thai da quao hé thong x ly phai dap ang
cdc chi s6 ky thudgt vé mdi trudng theo guy
chuan vé nudc thai sinh hoat, nudc thai cong
nghiép trudc khi xa ra mdi truong hodc xa vao
hé thdng xir ly nudc thai tap trung cta khu cong
nghiép, cum céng nghiép [d&i vai cac nha may
nam trong khu edng nghiép, cum cong nghiép).

Tai moi co s& san xudt cia minh, TNG déu tu xay dung hé thong xir ly nudc thai véi quy
trinh céng nghé dgt chuan dugc ghi nhan trong Gidy phép méi trudng tuong ing cua

ting co sd.

—

VI du duéi day 1 Tém tét quy trinh cong nghé xir Ij nudc thél ciia nha méy may TNG Déng Hy.

% Nude thai (Nudc thai sinh hoat sou xii Iy so bé gua bé ty hoai, nude thdi nha Gn sau
tach md, nudc xa ddy ndi hoi, nudc thadi tr hé thdng loc nudc) » Hé théng thu gom

= B& gom - Bé didu hoa & Bé thiéu khi 2 Bé hiéu khi & Bé lang 2 Bé trung gian &
Hé thong loc ap luc 2 Khir tring 2 Bé trif nudc sou T iy Mot phan tdi st dung tudn
hodn cho xa bon cdu, bon tiéu; phdan con lai xa ra moi nidng 2 Buding 6ng PVC D250
dai khodng 15m 2 Hé théng thodt nudc chung clia khu dan cu x6m Ngdi Cheo tai 01

clia »a co toa do (theo hé toa da VN 2000, kinh tuyén truc 106°30° . mai chidu 37 X =
2390303 (m); Y = 437654 (m). BS tri 01 bé chia bun, bin thai dinh ky duoc chuyén gioo
cho don vi co6 chiic ndng thu gom, van chuyén va xii ly theo ding quy dinh.
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KET QUA QUAN TRAC NUGC THAI

Két qud do va phan tich nudc thdl sau xir Iy trude khi chdy ra ngoal mél truéng tal Chi nhanh may
Dédng Hy.

. _ = QCVN 40:20T1/BTNMT
SIT  Ténchitiéu Phuong phap Don vi K&t qué
A
1 pH TCVN 64922011 - 76 6-9
2 BOD, SMEWW 52108:2023 mg/L <2 30
3 CoD SMEWW 5220D:2023 mg/L <15 5o
7 TS SMEWW 2540D:2023 mg/L <10 50
F SMEWW
2 Teng P 4500-PB&E2023 mg/L 183 A
SMEWW 450052~
P
s 57) biidda mg/L <005 02
7 Cr SMEWW 41108:2023 mg/L 9832 500
8 NH,'-N TCVN 59881995 mg/L <15 5
9 Téng N TCVN 6638:2000 mg/L 106 20
10  Coliforml®)  SMEWW 92218:2023 MPN/100OmL 2800 3000
Ghi chu:

- K&t qua chi dung vdi mdu phdn tich

- Nhong chi tiéu cd ddu * la nhdng chi tiéu chua dudc cdng nhan theo 150 17025:2017

- SMEWW: Standard Methods for the Examination of Water and Wastewater

- Gia tri sau ddu = thé higén gia tri gioi han dinh lugng cla phudng phap

- QCWN 40:201/BTNMT: Quy chudn ky thudt qudc gia vé nudc thdi cdng nghiép (gia tri so sanh cdo cdc
thang sd trong quy chudn chua duoc ap dung he sd Kqg, Ki)

HE THONG QUAN TRAC NUGC THAI TU DONG, LIEN TUC

_“.‘|

Hién nay, TNG cd 04 hé théng quan trac nudc thai tu dong, lién tuc da hoan
thanh két ndi, truyén dir liéu duoc dat tai cdc chi nhdanh Phu Binh, V6 Nhai, Dai Tir
va Cum cdng nghigp Son Cam 1do TNG lam chi ddu tu. Cac hé théng nay giip
giam sat chat lugng nudc thai theo thai gian thuc, ndng cao tinh minh bach trong
cing tac quan iy maéi truang, hd trg TNG tudn thd quy dinh phap ludt va téi uu
hiéu gua van hanh hé théng x Iy nudc thai.
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NGUYEN PHU LIEU

Nguyén liéu duoec TNG mua tir cdc nha cung cdp trong va ngodi nudc, dugc san
xudt bang cdc coéng nghé tién tién trén thé gidi; an toan cho mbi trudng va ngudi sir
dung. Ngodi ra, TNG ciing sir dung mét phan nguyén vat liéu tai ché, diéu nay khéng
chi gitp t6i uu chi phl hogt déng san xudt ma cén huéng dén muc tiéu phéat trién bén

Gidithiéu | Vébdocdophdt |  Khung phat trién Tiéu chudn Tiew chudn Théu chudn i
chung w8 THG | tién bén ving bén viing tal TNG quan tri- G wa hol-5 mdl trudng -E |

SUDUNG NGUYEN VAT LIEU TAI CHE
HAT NHUA TAI CHE

Tai TNG, phé liéu tii PE dugc thu gom, phan loaqi
vdt chuyén gioo cho don vi tai ché nhdm tdi san

vilng toé@n cau.

=
=

NGUYEN VAT LIEU DAU VAO CHINH

TNG xac dinh st dung higu quad nguyén vat liéu
khéng chi gop phdn tiét giam chi phi san xudt
ma con la gidi phap quan trong trong bao ton
tai nguyén wa giam thiéu tac dong mdi truong.
Trén tinh than do, Cong ty ludn wu tién t5i uu hoao
viéc sU dung nguyén iéu ddu vao, han ché that
thodt trong qua trinh san xudt, dang thai thic day
coc gidl phap tai sir dung va tai ché nguyén ligu

e
=

sou s dung. Nhiéu loai wat liéu du thia nhu béng
wun, vai da dang, gidy vun, bia carton, nilen hay 16i
cudn chi nhua dugc phan loagi, thu gom v chuyén
doi thanh nguyén ligéu dau wao cho cac san pham
khac hodc tai ché thanh vat liéu madi, qua do gép
phén kéo dai vong dai vat liu, thic day md hinh
kinh t& tudn hodn va ndng coo hiéu qua st dung
tai nguyen tgi TNG.

STT Nguyén vat liéu Bon vi tinh 023 2024 2025
1 Bdng cac logi yard 6193.876 6757519 1194953
2  Cdccacloaqi (ala]] 106.872.024 N4 887426 109835796
3 Chicac logi cudn 30604462 S32T74.4694 3L4F]5489
4 Khoa cac logi cai 61785285 6728389 &7 762946
5  Tadicac logi cal 2510503 27529869 25792 549
&  Thang cac logi cai 20856231 3.08623] 484 675
7 Vaicac loai ward 74326598 BOZ72 724 93376300
QUAN LY NGUYEN VAT LIEU
Quan ly nguyén vat liéu BvVT 2023 2024 2025
Ty |& phan tram nguyén vat liéu ddu vao clo doanh
nghiép tir nguyén lidu tai ché, tdi st dung co ngudn géc % 2404 2518 30,14
tl b&n ngoadi doanh nghigp.
Ty IeJngugen :..fc_tjc ligu G:Gu vao dé san xudt boo bi gidy co o 100 100 100
nguon goc tl ring trong.
Ty |& phdn trdm phé liéu cio doanh nghiép dugc doanh
nghiép phan logi, thu gom, tai ché, tdi s dung hodc % 100 100 100

chuyén giao cho don vi khdc tdi ché, x hy.
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xudat thanh hat nhua sou do quay lai lam nguyén
liéu cho sdn xudt tdi PE clo TNG. BEidc biét, tdr
nam 2025, TNG da chi dong ddu tu hé thdng
may tao hat nhua PE dé tu tai ché phé lidéu ti PE
thanh hat nhua dau vao st dung trong san xudt,
gop phan hinh thanh mé hinh kinh té tudn hoan,
giam thiéu chat thai phat sinh, t6i uu tai nguyén
va ndng cao hiéu quad s0 dung nguyén vat liéu
trong todn chudi san xudt.

XO TAI CHE

Trong san xudt béng, xo tai ché la mot trong
nhing gidi phap quan trong gop phdn giam
khai thdc tai nguyén nguyén sinh, han ché
chat thai dét may va thic day méd hinh san
xudt bén viing. Viéc st dung xo tai ché khéng
chi giup giam tac déng dén mdi trudng ma
con dap dng xu hudng tiéu ding xanh va cac
yéu cau ngday cang cao tl cac thuong hiéu
qudc té vé phat trién bén viing trong chudi

Xo tai ché ndm 2025

1.863.075.

Tuong duong 84% tong nguyén liéu xo

Téng s6 hat nhua dudc
tai ché tir PE nédm 2025

30.

cung ung. Trong hon 03 nam trd lai day, TNG
luén duy tri st dung trén B0% xo tai ché trong
tong luong xo ddu vao cho hoat déng san
xudt bong. Bay la nd luc clia Céng ty trong
viec gio tdng ty & nguyén ligu than thién vai
mdi truong, thuc ddy kinh té€ tudn hodn va
ting budc hudng tdi muc tiéu phat trien bén
viing trong nganh dét may.

BAO VE DA DANG SINH HOC, KHONG SU DUNG DONG VAT HOANG DA

TNG cam ké&t thuc hién chinh sdch bdo vé
dong vat hoang dd théng qua nguyén tac "5
khong”, bao gém khdng san bat, van chuyén,
budn ban, nudi nhét va s dung trdi phép dong
vat hoang da va cdc san pham oo ngudn goc
it dong vat hoang da.

Céng ty kiém soat chat ché ngudn gée nguyén
vat liéu trong san xudt, tudn thd quy dinh
phap ludt, nang cao nhan thic che ngudi lao
dong va khuyén khich hop tac, chia sé thong
tin trong cong tac bao tén da dang sinh hoc

Chinh sach duoc phd bién tdi todn thé can bo
nhdn vién va cdc bén lién quan nhém dam bdo
thuc hién déng b trong todan hé théng.

Bc higt, cac ching chi nhu RDS — Bé Tiéu
chudn Léng vil o trach nhiém va FSC — Chiing
chi Quan Iy rimg bén viing ma TNG dat dugc
da thé hién ré com két va hanh dong cluo
Céng ty trong viéc bdo vé dong vat hoang
da, sif dung ngudn nguyén liéu co trach nhiém
vl gop phdn thie day phat trién bén viing
trong chudi cung ung dét may.
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? Gidlthiéu | Vébdo cdo phat Khung phat tnén Teu chudn Teuchudn |  Tituchudn a
| chungvE TNG | 1én bén viing bén viing tal TNG quan tri- G XOh&l-S | méltn@ng-E |
CHAT THAI | :
KIEM SOAT CHAT THAI CHAT THAI RAN
Tai TNG, chat thdi dugc phén leai, thu gom, xU Iy hode chuyén gioo cho co 56 €6 chiic nang, gidy TNG chu trong xdy dung hé théng quan ly rac rac thai tai nguon, thu gom, luu trd va chuyén
phép phu hogp =i ly theo ddng quy trinh, quy dinh clo phdp lugt va phi hogp vadi ddc tinh cda ting thai theo hudng an todan, hiéu qua va than thién  gioo rac thai cho cac don vi co chic nang xd ly
loai chat thai. vai moi trudng nhdam giam thidu tac dong tr theo ding quy dinh cla phap ludt.

hoat déng san xudt. Céng ty thuc hién phan logi
QUY TRINH KIEM SOAT CHAT THAI
BANG THONG KE CHAT THAI RAN SINH HOAT (CTRSH)

STT Chi nhénh Sé lugng (kg) To chilic, cd nhan ti€p nhan CTRSH
E o ) B o R . Chi nhdnh VSMT - Céng ty CP Mbi trudng
M, CH EI. TH ;“ . Tdt ca cdc thanh vién trong Nha may 1 Chi nhanh Thai trang TNG 58.500 w1 g trink 636 thi Thes Nougan
s R - . Chi nhanh VSMT - Cong ty CP Mé&i trudng wva
2 Chinhanh May Vit Thai 325000 cang trinh G5 thi Thai Nouysn
__ Nha may may TNG Céng ty TNHH Phat trién ha téang khu CN
3 . 3 sani Cong W0, s Neiven
. PHANLOAI, THUGOM | » TS vé sinh cong nghiép
7 4 Nha may Phu tro TNG 242 600 Cang ty TNHH Phat trién ha tdng khu CN
S5ong Cong ’ Thai Nguyen
g e s Tram dich vu cdp nudc va mdi trudng huyén
_ 5 Nha may TNG Pha Binh 400000 a2
=2 Phu Binh
VAN CHWEH . Tové sinh céong nghiép
) & 6 Chinhanh May Bai Tl 325000 Ban guan ly vé sinh moi trudng Bai Tu
_ s = Chi nhanh VSMT - Cong ty CP Moi trudng va
" 7 Chi nhanh May Viét Bdc 233000 B tririk G0 AT Thiw M .
| . T4 vé sinh cé hié
LUuGIU | b 8  Nha mdy TNG Déng Hy 395000 Hop tac xd méi trusng Nhét Tam
9 Nha may TNG V& Nhai 333000 Hop tac xa Vé sinh mai truang Pha Cudng
.|‘ VAN CHUYEN/XU LY [ . Bonvi ty thdc xi ly/nha théu Téng khéi lugng 3.277500
”f LUU HO sO J » Phong t6 chuc ké toan

!

=0




Gidithiéu | Vébdocdophdt |  Khung phat trién Tiéu chudn Tiewu chudn Théu chudn i
chung w8 THG | tién bén wing bén viing tal TNG quan tri- G wa hol -5 mdl trudng -E |

CHAT THAI (Tico theo)

CHAT THAI RAN (risp th i (T THA
(Tiép theo) BANG THONG KE VE CHAT THAI NGUY HAI (CTNH)

BANG THONG KE CHAT THAI RAN CONG NGHIEP THONG THUONG (CTRCNTT) P S g

STT Chi nhénh S5 luong (kg) hai
STT Chi nhanh S8 luong (kg) T8 chiic, cd nhan tiép nhan CTRCNTT
' 1 Chinhdanh May Viét Bric 100
1 Chi nhanh Thdi trang TNG 60377
2  Chinhdnh May Viét Thai 234
2 Chinhanh May Viét Thai 316722
3 NE& sticey niciy TG S56G Conk 1496380 3 Chi nhanh May Thdi trang TNG 122
4 Nha may Phu tra TNG Séng Cong 230036 4 Chinhdnh May Bai T 24,020
5 Nha mdy TNG Pha Binh 1.228.067 Cong ty TNHH Hoéng Ngoc 5 Chinhdnh May Béng Hy 7
&  Chinhanh May Dai Tis 1174 441 Coéng ty TNHH Méi trusng Séng Cang
&  Chinhanh May V& Nhai 646
7 Chinhdnh May Viét Bic 429678
— 5 ; 7 Nha mdy May TNG Phu Binh 1191
a Nha may TNG Bong Hy 359908
9  Nha may TNG V& Nhai 238 648 8  Nhamay May TNG 56ng Céng 898
Téng khéi lugng 5.534.347 o  Nhamady phu tro TNG 77450
S5ong Cong ’
CHUYEN GIAO CHAT THAI RAN CONG NGHIEP THONG THUGNG DE XU LY, TAI CHE 10 E;;@”c%;‘;ﬁ iy TG 147
Tai TNG, 100% chdt thai ran cong nghiép théng thuding la phé liéu sau qua trinh san xudt tai cac nha Tong 104.981

may duoc thu gom, phan logi va chuyén gioo cho cac co s8 co chiflc ndang. Cac co sd nay s& tu chiu
trach nhiém xU by hodc tai ché phé ligu thanh nguyén vat liéu tdi ché.




KHi THAI

QUAN LY KHi THAI, CHAT LUONG KHONG KHi

Trong sudt quad trinh hoat déng, TNG vdi nhan
thilc sau sac rang lgi ich cia TNG gdan lién vdi
lgi ich cong dong, ddc biét l& cong dong dan cu
¥ung gquanh cac tru sd cia Cong ty. Do vay, vdi
moi du an nha may, Cong ty déu khao sat dia
chat, dia iy va mdi trusng nén dé lam co s danh
gia muc dé anh hudng cia hogt dong san xudt
dén cong dong xung quanh. Cac nha may déu
dam bao khodang coch tdi khu dan cu lan can

theo quy dinh phdp luat. Vdi co 56 san xudt co
phat sinh khi thai phai x Iy theo quy dinh cda
phap lugt, TNG thuc hién thu gom khi thai 1l cac
ngudn phat sinh dua vao hé théng xU ly khi thai
trudc khi xa thai ra ngodi méi trudng. Béng thoi
TNG ciing cam két thuc hién quan trdc dinh ky khi
thai dé dam bado khi thai sou it by dat gia tri gioi
han cho phép theo quy chudn hién hanh

Vi du dudi day la tom tat quy trinh cng nghé hé théng xirly khi thdi phat sinh tir 16 hoi biomass tai Nha

mdy phu trg TNG Séng Céng

- Cong trinh, thiét bi x Iy khi thai: Ldp dat 01 hé théng xir ly khi thai: 38.000 m? / gia

- Tom tat quy trinh cdng nghé: Bui, khi thai phat sinh = Thigt bi ham nudc = Thiét bi sdy khong khi
-+ Cyclon (kich thudc: 4500 x 1450 mm) = Budng éng bdng thép D700 dai khodng 5m = Quat
huat (cong suat 37 kW, luu lugng 38.000 m*/ gid) - Ventury (D700 x 1.4460 mm) > Bé dap bui (dung
tich 30 m?, dap bui bang nudc) < Thap ria nguoc (kich thudc ©1.600 x 1.800mm) - {i‘ing thoat khi

(D&00, cao 15m)
~ Cong sudt thiét ké: 38.000 m*/ gio

~ Haéa chat, wat liéu st dung: Khdng st dung hda chat, st dung nudc dé dap bui vdi luu luong cap

b sung khodng 3m®/ ngay

Két qua do va phan tich Khéng khi tai Khu vuc 10 hoi

QCVN 02:2019/BYT:
STT Tén chi tieu Phudng phap Bon vi Két qua QCVN 03:2019/BYT:

QCVN 24:2016/BYT

] Bui TSP TCVN 0471995 pg/Nm 75 -

2 NO?['] TCVN 61372009 pg/Nmé <80 10000

3 SDE.['} TCWVN 5971119095 pg/Nm? <45 10000

4 Tiéng &n TCWVN 7878-2:2018 dBA &21 85

Ghi chi:

- K&t qud chi dung vai mdu phan tich

- Nhing chi tiéu cd ddu * ia nhing chi tiéu chua duge cdng nhdn theo IS0 1702520017
- MCRE-SOP: Quy trinh ndi bd hudng ddn do toi hién trudng

- QTC-PT: Gy trinh ngi bé hudng dan phan tich

- Gig tri sau ddu < thé hién gia tri gici han dinh lugng cla phudng phap
- QCWN 02:2019/BYT. Guy chudn ky thudt qudc gia vé bui

- QCWN 03:2019/BYT: Guy chudn ky thudt qudc gia gia trl gidi han tigp xuc cho phép cda 50 yéu t6 haa hoc toi

noi fam vige

- QCWN 24:2016/BYT: Guy chudn ky thudt qudc gia vé tigng én - muc ti€p xuc cho phép tigng én tai noi iam viéc

T2 TNG - BCPT BEN VNG 2025

i1 thigu Vé bdo cdo phdt
chung w8 THG | tién bén wing

Khung phdt tnén Tiu chudn Tieu chudn
bén viing tal TNG quan tri- G wa hol -5

)

Tiéu chudn a
e trudng - E

NANG CAO NHAN THUC, HOAT DONG BAO VE

MOI TRUONG

TNG chid trong nang cao nhan thic va thuc
day cac hoat déng bdo vé mbi trudng trong
toan hé thong théng qua viéc td chic cac
chuong trinh dao tao ndi bd va tham gio cac
khéa tap hudn chuyén sdu tu cac td chuc
bén ngodi. N&i dung dac tao tdp trung vao
quan ly chat thai, tiét kiém ndng lugng, sl
dung tai nguyén hiéu qua, giam phat thai khi
nha kinh va tudn thi cdc quy dinh phap ludt

e o 1-II

vé mbi truong. Bén canh dé, Céng ty thudng
xuyéen trien khai cac hoat déng truyén thong,
phong trao xonh tai noi lam viéc nham khuyén
khich can bd nhdn vién hinh thanh y thuc va
thoi guen bao vé moi trudng trong cong viec
va cudc séng hdng ngay. Bay la mdt trong
nhiing nén tang quan trong gitp TNG hudng
tdi muc tiéu phat trién bén viing va xday dung
moi trudng lam viec xanh — sach — an todan.

1¥5
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