CONG TY CP CB VA XNK CONG HOA XA HQI CHU NGHIA VIET NAM

THUY SAN CADOVIMEX Djc lip -- Ty do —~ Hanh phic
S8: 35/2026/BBH DHDPCD - CADO Cdai Nude, ngay 26 thang 6 nam 2026
BIEN BAN HOQP

DAI (HO1I PONG CO PONG THUONG NIEN NAM 2026
CONG TY CP CHE BIEN VA XUAT NHAP KHAU THUY SAN CADOVIMEX
Tén doanh nghi¢p: CONG TY CP CHI: BIEN VA XUAT NHAP KHAU THUY SAN
CADOVIMFEX '

Ma s6 doanh nghiép: 2000102580
Pia chi: Ap Dam Cung, xa Céi Nude, tinh Ca Mau.
DA tién hanh phién hop Pai hji dong ¢ dong Cong ty
I. THOI GIAN -- PIA PIEM CUQC HQP
Thoi gian hop: | 131 09 gio 00 phuit ngay 26 thang 6 ndm 2026.
Dia diém hop: Hoi truong Cong ty - Ap Dam Clng, xd Cai Nudc, tinh Ca Mau.
II. THANH PHAN THAM DU CUQC HQP

1. Hoi ddng quan tri Cong ty

2. Ban Kiém so4t

3. Ban di¢u hanh cong ty

4. Cée ¢d dony, va dai dién Gy quyen

5. Khach moi
III. QUA TRINII TIEN HANH DA HOI

1. Kiém tra tu cich ¢o dong
Ong Trdn Thanh Béng - Ban t& chire théng bao két qua kiém tra tw cich ¢b dong

\

nhu sau :

Signature Not Verified / \

Ky boi: CONG TY CP CHE BIEN & XUé?)JH/f\P KHAU THUY SAN
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- Tbdng sb cb dong ctia Cong ty : 1.874 Cd dong, trong d6 ¢d 4 6 chire va 1.870 ¢4
nhén ;

- Téng s6 b phin cé quyén bidu quyét 1a 20.799.927 ¢b phén ;

- Tbng s6 ¢b dong duge moi tham dy dai hoi @ 1.874 ¢ déng ;
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- S6 ¢6 dong hién hitu va dai dién y quyen la : 10.650.041 ¢b déng dai dién cho ¢o
phan tham dur dai hoi chiém ty 1¢ 51,2 %.
Cin ¢t quy dinh cta Ludt Doanh nghigp 2020 va Dicu 1¢ cong ty, Dai hoi ¢ dong
thuong nién nam 2026 1a hep phép, hop 1€ va du diéu kién tién hanh,
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2. Bau Ban Chu tga
Dai hoi da (ién hanh bau Ban Chu toa dé diéu hanh Dai hoi. Sau khi nghe danh
séch nhén sy do Ban Té chiic gioi thiéu, 100% c¢b dong cé quyén bicu quyct ¢b
mit tai Dai hoi da bicu quyét thong qua Ban Chu toa gdm céc thanh vién sau :

- Ong L& Tén Kigt — Thanh vién HDQT kiém Gidm doc Cong ty va la ngudi dai
dién theo phdp luft ctia Cong ty — Chu toa Dai hoi

Py

- Ong Nguyén Kién Giang - ph6 Giam doc Cong ty -- Thanh vién

3. Bau Ban Thuw ky va Ban Ki¢m phicu
Dé gitip Dai hoi ghi chép dién bien ndi dung, soan bién ban va nghi quyet cua Dai
hoi va thue hién cong tac biu cir, kiém phiéu ctia Dai hdi, sau khi xem xét nhin sy
do Ban Chu toa gidi thi¢u, 100% cd dong ¢ quyén bicu quyet co mit tai Dai hoi
di biéu quyét thong qua Ban Thu ky va Ban Kiém phiéu, gdm céc dng/ba ¢d tén
sau :

a) Danh sach Ban Thu ky:

+ Ong Nguyén Chi Nam - Trudng ban ;
+ Ong 17rén Thién Thanh - Thanh vién .

b) Danh séch Ban Kiém phicu :

+ Ong Trén Thanh Biing - Trudng ban ;
+ Ong Tran Thanh Lam - Thanh vién ;
+ Ong [.& Minh Phuong, - Thanh vién, \
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4. Thong qua Chuong trinh Dai hdi
Ong Lé Tén Kiét — Chu toa Dai hoi cong bb ndi dung Chuong trinh hop va 100%
c¢b doéng co quyén biéu quyét c6 mit tai Dai hoi da biéu quyét thong qua Chuong
trinh dai hoi, g6m :

- Thong qua bdo cdo vé tinh hinh hoat dong san xuit kinh doanh nim 2025 va ké

hoach hoat dong san xuét kinh doanh nim 2026;

- Thdng qua quyét toan thit lao déi véi HDQT, BKS, ban Giam dbc va ké toan trudng

Cong ty ndm 2025 va ké hoach nam 2026.
5. Théng qua ndi dung Dai hoi, cu thé nhu sau :

5.1. Thong qua b#o cdo vé tinh hinh hoat dong san xuit kinh doanh nim 2025,

ké hoach 2026

a) bai Hoi déng cb dong nghe bédo cdo cua Ong Lé Tén Kiét — Chu toa dai hoi vé tinh

hinh san xuét kinh doanh cta Cong ty ndm 2025. Cu thé 1a :
- V& mit td chttc hanh chinh : hi¢n nay nhan sy Céng ty gdm c6 45 ngui.

= V& ihy tuc hanh chinh : Cong ty ludon nam trong dién bi gidam sat chit ch& vé An
toan v¢ sinh, An toan lao dong, kiém dinh an toan thue pham, Giz‘iy phép khai thac tai
nguyén Nudce, Chirng nhin bao vé méi trudong, kiém dinh may méc thiét bi, hé théng
phong chéy chita chdy.... Nhim déap tmg danh gia hoat dong hang nim dé du diéu kiga

duoc tiép tuc hoat dong.

- Ngoai ra Cong ty hién nay dang 1a bj don trong vu 4n hinh su theo 4o so thu Iy
vu dn hinh si so' tham sé 03/2024/TLST. -HS, ngay 02/11/2024 Toa dn qudn sir Qudn Khu
9 doi véi bi can V& Thanh Tién — Nguyén Chii tich Hgi dong quan tri, T ong gidm déc
Cong ty Cadovimex va cdc bi can khde, bi Vién kiém sdt qudn su Trung wong truy 16 vé
cdc t9i “Liva ddo chiém doat tai san”, “vi pham quy dinh vé cho vay trong hoat dong cua
cdc t6 chite tin dung”, “thiéu trdach nhiém gay hdu qua nghiém trong” dang xdy ra (i
Cong ty Cadovimex va cde Té chite tin dung cé lién quan trong giai doan tir 2008 dén
2017. Trong qué trinh tham gia t6 tung, dai dién Cong ty s¢ cb ging dbi chiéu s6 liéu véi

cac Ngan hang nhdm giam ng cta Cong ty véi Ngan hang va ddng thoi cling k\inh dé nghi



véi céc co quan chiic ning ¢ thdm quyén thu hdi cdc khoan tién thu duge tir thi hanh dn
vé cho Cong ty. d¢ Céng ty tra cho Co quan Bao hi€m xa hoi tinh Ca Mau, nhim bao vé
tbi da quyén lgi va ché do ctia nguoi lao dong da va dang lam viéc tai Cong ty.

- K&t chu nha xuéng san xuit da duge xdy dung va hoat dong hon 20 nim ma chua
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duoc bao dudng tu sira t6t nén hién dang xudng cap cue ky nghiém trong.

- May moc thiét bj va cong nghé ciing dd dau twhon 20 ndm hién d4 cli va hu hong
lién ti€p khong c6 phu ting thay thé stra chita, chinh vi viy nang xuat hoat dong khong
cao va tidu hao di¢n ning rat 16n, tir d6 gia thanh nhan gia cong khong dem lai lgi nhuén
cho Cong ty. Ngoai ra, tit ca co s ha ting va may méc thict bi cua Cong ty da dugc dem
thé chép cho cdc Ngan hang dé vay vbn Iuu ddng tir nhitng ndm 2009 dén nay, hi¢n cac
co s0 ha ting va may méc thiét bi nay dd xudng cap nghiém trong, thim chi chi con lai
vo boc bén ngoai hofic la mét cum phé licu khong thé sur dung dugc. Chinh vi vy rat kho
khin cho Cong ty ¢o thé gia ting ning st 1At

- V& tai chinh chia Cong ty: Qua bio cdo tai chinh Nam 2025, bao cdo tinh hinh tai
chinh cia Cong ty véi mot s6 ndi dung nhu sau:

+ V& két qua hoat ddng san xuét kinh doanh 2025 Doanh thu tong la:
22.748.030.279 déng, tuy nhién gid vbn va cac chi phi khac phét sinh trong ndm qué lén
1a: 24.937.925.867 ddng, lam cho két qua kinh doanh nim 18 2.804.050.443 dong c6 cai
thién hon so v6i cde ndm nhung van chua hi¢u qua so voi ké hoach. Nhu vy tinh dén hét
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nam 2025 Cong ty 10 lily ké 1én dén hon 1.705 ty dong, tir d6 lam &m von chi s& hitu [a
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hon 1.510 t§ ddng,. S6 lidu ndy chua bao gom du s6 chi phi tién 1ai cia mot s6 Ngan hang
khéc vi mot sb Ngin hang hién nay khong gui s6 lidu dbi chidu cho Cong ty.

+ V& bang can dbi ké toan, ghi nhén 36 liéu chinh nhu sau:

o (Gia wj tai san con lai theo sb sach la: 11.571.353.867 dong, trong do tai
san ¢6 dinh httu hinh 13 4.599.289.414 dong.

o Téng no phai tra la: 1.514.670.338.793 ddng. Trong d6 gom cb:

/. No obc va ldi (tam tinh) tai cdc to chirc tin dung la: 1.460.008.664.056

dong, gom co:

Ngin hang Du ng gic (ddng) | Du ng i (dong) Ghicha
1. Agribank Ci Mau 132.832.018.033 | 161.518.211.910 E;‘;’?‘/‘zgﬂ‘zy‘
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3. VDB CN KV Minh Hii | 9542170154 | 526.183.475.328 3;;“‘?;';0‘23‘_
4. BIDV Ci Mau 108.875.238.019 | 235.699.949.265 3?5’;2'/‘2%‘23:1

sMBCNCltin | gssiess | st | b
6. Sacombank CN Ci Mau . 5.038.031.056 é};&‘l‘/‘fﬂ‘ft
TONG CONG 444.162.033.747 | 1.015.846.630.309 |

/. No ddi véi t6 chire va khich hang khéc 1a: 54.661.674.737 ddng, gdm co:

1. Bao hiém XM,

_ Khich hang
BI—-IYT,

BHJN

_ Dung (déng) |

29.218.025.841

2 ahighn i

Co bao gom lai va dang
thyc hi¢n tra ddn |
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BHTNLD va Kinh phi cong doan

2. Khéach hang cung Gmg vit tu, nguyén
li¢u phét sinh tur trude 31/12/2017

23.251.493.015

Khong c6 hod so va
khong kha ning chi tra

Hién dang trong qua

3. Khdch hang phat sinh cong ng trong

SX KD dén hét 31/12/2025

trude 31/12/2017

l ong efng

4, Nguoi mua tra tién trudc, phét sinh

5. Ngudl mua tra tién trude, phat sinh
trong SXKD dén hét 31/12/2025

1.818.605.348

trinh hop tic KD nén
van tién hanh chi tra ng

Khong ¢6 ho so va

e 1380708 2 khong kha niing chi tra
Hién dang trong qua
234.792.401 1Erinh’h(_)‘p tac KD nén
il e van tién hanh chi trd no |
54.661.674.737
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+ No phal thu: tbng cong la 179.288.357.620 ddng. Trong dé6 Ng¢ khong c6 kha

ning thu héi clia khach hang trong nuge va khach hang nude ngoai trong khoang thoi

gian true ndm 2017 14 177.735.816.779 ddng, No ¢6 kha ning thu héi do phat sinh

trong hoat dong san xuét kinh doanh trong ndm 2025 1a 1.552.540.841 dong.

+ No phai thu phén tra trude cho npuoi ban tdng cong 13 : 14.532.521.256 ddong.

+ Vén chi so hitu: dang ghi nhan sb du 4m 1.509.831.989.201 dong.

- Két lugn: Cong ty Cadovimex 1a mét trong nhitng doanh nghigp thyc sir co uy

tin trong nganh thty san nhung tong hop nhi¢u nguyén nhan khac nhau tac dong nén hi¢n

dang trong giai doan xudng ddc nghiém trong vé moi mt. Trai qua nhi€u giaj doan thay

dbi lanh dao khac nhau nhung khéng thé vuc ddy duoe hoat dong san xuat clia Cong ty
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- do tdn dong qua nhiéu nhitng khé khin tir nhidu nam truge dé lai. V& mat tai
chinh Céng ty hién tai dang ndm trong tinh trang mat kha néng thanh khoan cuc ky nghiém
trong do khong c¢6 kha nang thu hdi cac khoan phai thu, nhung lai phai chiu ap luc tra ng

rat 1on tr cac khodn ng doi vai Ngan hang, co quan ban nganh va cac khach hang khac.

Dai hoi bo phiéu thong qua bio cao két qua hoat dong san xudt kinh doanh cua

Cdng ty nam 2025.
Két qua thong qua :
- Téng s6 ¢b phin tham gia biéu quyét: 10.650.041 ¢ phan. Trong do:
+Pdng y: 10.650.041/10.650.041 c6 phan tham gia biéu quyét, chiém ty 1& 100%.
+ Khong dbng y: 0/..... cd phin tham gia biéu quyét, chiém ty 1& 0%.
+ Khong ¢6 y kién: 0/..... cd phan tham gia biéu quyét, chiém ty 1§ 0%.
+ Khong hop 18 1a: 0/..... ¢b phin tham gia biéu quyét, chiém ty 1¢ 0%.
b)  Dai hoi nghe Ong Lé Tén Kiét — Chu toa dai hdi doc bao cdo vé viée dé nghi Dai
hoi dong ¢ dong thong qua ké hoach hoat dong kinh doanh nam 2026. Cu thé 1 :
- Coéng ty sé& tiép tuc duy tri hoat dong cho thué kho lanh, gia cong hang thuy san
cho khach hang hién tai va tim kiém thém khéch hang m&i nhdm gia tang doanh thu cho
Cong ty.
- Co céu lai nhan sy va cit giam chi phi ti thiéu va cac khoan chi phi.
- Céan ddi thu chi d& wu tién tra tién cong cho nguoi lam thoi vu; thue hién bao
dudng duy tu may moce thiét b, cdng cu, dung cu... va cdc tai san khac dé tam thoi duy

tri san xudt.

- Tang cudng bao v¢ tat ca tai san con lai ctia Cong ty.



- Phéi hop chat ché véi cac co quan chiic ndng phuc vy diéu tra cac vy dn hién
dang xdy ra tai Cong ty Cadovimex véi cic bén co lién quan, qua do dé xuét véi cac co
quan co thim quycn thu hoi cac khoan tién tr thi hanh an vé cho Cong ty Cadovimex, dé
Cdng ty tra ng cho co quan Bao hiém xa hoi tinh, d& dam bao tbi da quyén loi va ché do
cho nguoi lao dong da va dang lam viée tai Cong ty Cadovimex.

- Hoan tét cdc tht tue phap 1y can thiét dé thuc hién phuong an Ma thi tuc phé san
doanh nghiép (khi c6 thé) dé phtt hop theo quy dinh ctia phap luét hién hanh.

Dai hoi bo phiéu thong qua lua chon phuong hudng hoat dong kinh doanh m¢i cho
Céng ty trong thoi gian sép (i va giao cho Hoi dong quan trj chu tri thye hién cac thu tyc
lién quan.

Két qua thong qua :
- Téng s6 b phin tham gia biéu quyét: 10.650.041 cd phan. Trong do:
+ Dbéng y: 10.650.041/10.650.04 1 cd phén tham gia biéu quyét, chiém ty 18 100%.
+ Khéng dong y: 0/.....cd phén tham gia biéu quyét, chiém ty 1& 0%.
+ Khéng cé ¥ kién: 0/..... ¢b phin tham gia biéu quyét, chiém ty 1¢ 0%.
+ Khéng hop 18 13: 0/..... ¢d phin tham gia biéu quyét, chiém ty 1& 0%.
5.2. Thong qua viée Quyét toan thu lao HPQT, BKS, lwong Ban TGD, lwong
BGD nam 2025
Pai hoi nghe Ong Lé Tn Kiét - Chu toa dai hoi doc td trinh vé vige thong qua
vide Quyét todn tha lao HDQT, BKS, luong BGD nam 2025 trinh Dai hoi dong ¢b dong
chip thuén, Cu thé

DPon vi tinh : dong.

SO TT 2 Bo phén K¢ hoach Thuye hign
01 | Hoi Ean'g quan tri i 600.000.000 480.000.000
07 | Bl Tonggamdts 180,000.000 83.030.422
% B iy denolon| | sosesan
04 Iaal{i% &m Sodt ke 132.000.000 132.000.06(—)_
05 Ké todn ﬁ'U'(’)'ﬂg i 120.000.000 120.()00.0-63




1.500.000.000 1.480.573.984}

Tong cong:

Ghi chii: thi lao thye nhén do huong luong theo h¢ s6 ning sudt san xuat thyc €

A A P A A Ix A
thue hién nén cé chénh léch so véi ké hoach.

Pai hoi thao luan va bo phiéu thong qua viée Quyét toan thi lao HDQT, BKS,
luong BGD nam 2025.

Két qua thong qua :
- Tbng s6 ¢b phin tham gia biéu quyét: 10.650.041 ¢ phén, Trong d¢:
+Pdng ¥: 10.650.041/10.650.041 ¢b phin tham gia biéu quyét, chiém ty 1¢ 100%.
+ Khéng déng y: 0/..... cd phin tham gia biéu quyét, chiém ty 1¢ 0%.
+ Khéng ¢ y kién: 0/..... ¢ phin tham gia biéu quyét, chiém ty 1¢ 0%.
+ Khong hop 18 1a: 0/..... ¢b phin tham gia bidu quyét, chiém ty 1§ 0%.
5.3. Thong qua K¢ hoach chi trid thi lao HPQT, BKS, lwong BGD, ké todn
truong nim 2026

Pai hoi nghe Ong Nguyén Kién Giang - thanh vién Ban Chu toa doc (o trinh vé
viée thong qua K& hoach chi tra thu lao HPQT, BKS, lvong BGD nim 2026 trinh

Dai hoi dong ¢d dong chap thuan. Cu thé

- Chu tich HDQT: 20.000.000 ddng/ngudi/thdng,
- Thanh vién HDQT: 15.000.000 ddng/mgudi/thang.
- Gidm dbc: 15.000.000 ddng/ngudi/thing.
- Pho Gidm dbe: 12.000.000 ddng/mguvi/thang.
- K& toan irudng; 10.000.000 déng/nguoi/thang.
- Trudng Ban kiém soét: 5.000.000 dong/ngudi/thing.
- Thanh vién BKS: 3.000.000 ddng/ngudi/thang.

DPai hoi thao luén va bo phiéu thong qua K& hoach chi tra thu lao HDQT, BKS,

luong Ban 1T'GD, luvong BGD, luong ké toan truéng nam 2026.
Két qua thong qua :
- Tbng s ¢b phin tham gia biéu quyét: 10.650.041 cb phén, Trong do: \
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+ Ddng v: 10.650.041/10.650.041 ¢b phan tham gia biéu quyét, chiém ty 1¢ 100%.
+Khéng ding y: 0/..... ¢d phin tham gia biéu quyét, chiém ty 16 0%.
+ Khong cé v kién: 0/..... ¢d phan tham gia bidu quyét, chiém ty 1& 0%.
+ Khong hop I¢ 1a: 0/..... ¢b phin tham gia biéu quyét, chiém ty 1& 0%,
6. Noi dung va Y kién khdc ciia Co Pong: Khong
IV. BIEU QUYET THONG QUA BIEN BAN, NGHI QUYET PAI HQI VA BE
MAC DAI HOI
Ong Nguyén Chi Nam — Trudng Ban Thu ky thay mat Ban Thu ky bdo cdo DPai hoi
vé ndi dung ban du thao Bién ban va Nghi quyét Dbai hoi.

Dai héi da biéu quyét théng qua Bién ban va Nghi quyét Dai hoi voi ty 1€ tan thanh

dat 100% sb ¢6 phan co quyén biéu quyet co mat tai Pai hoi ma khong ¢6 y kién khac.

Bién bin nay dugce 1ap vao hdi 10 gir 45 phit ciing ngady, ngay sau khi Dai hoi b

dong thuong nién ndm 2026 cua Cong ly két thic chuong trinh nghi sy.
Bién ban duoc 1ap thanh 4 (bdn) ban, ¢6 gia tri phap ly nhu nhau.

Dai hoi bé mac lac 11 Gior 30 phat, Ngy 26/6/2026.

TM. BAN THU KY TM.BAN CHU TQA PAI HOI
TRUONG BAN TOA

>/ CONG Ty cp\&
 CHEBIEN vi \

XUAT NHép knAy |
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