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Kinh giti/ To: - Uy ban chitng khodn nha nwéc/ State Securities Commission

- S¢ Giao dich Chirng khodn TP.HCM/ Ho Chi Minh Stock Exchange

- S6 Giao dich Ching khodn Ha N§i/ Ha Noi Stock Exchange
1. Tén t6 chirc/ Name of organization: Cong ty CP Phat trién nha Ba Ria — Viing Tau/ Ba Ria
— Vung Tau House Development JSC

- Ma chimg khoan/ Stock code: HDC

- Dia chi/ Address: Tang 03 HODECO Plaza, 36 Nguyén Thai Hoc, P.Tam Thing, TP. Hd
Chi Minl/ 3" floor, Hodeco Plaza, 36 Nguyen Thai Hoc street, Tam Thang ward, Ho Chi Minh
city.

- Dién thoai lién hé/Tel: 02543 856274 Fax: 02543 856205

- E-mail: info‘@hodeco.vn - Website: https://www.hodeco.vn/

2. Noi dung thong tin cong bd/ Content of the information disclosure: Cong ty CP Phét trién|\
nha Ba Ria — Viing Tau cdng b6 thong tin bd sung khic phuc theo yéu cau két luan thanh tra sé
42/KL-TT ngay 29/7/2026 cua Thanh tra UBCKNN nhu sau:

Ba Ria - Vung Tau House Development Joint Stock Company hereby announces the
supplementary information disclosure as a remedial measure in accordance with the
requirements of Inspection Conclusion No. 42/KL-TT dated July 29, 2026, issued by the
Inspectorate of the State Securities Commission (SSC), specifically as follows:

Ngay 20/04/2026, Cong ty da thuc hién CBTT dudng link ding tai Bdo c4o thuong nién nim
2025 (cong vin sb 244/CV-PTN ngay 20/4/2026) trén Website Cong ty va hé théng cua S&
Giao dich Chimg khoan TP. HCM trong thoi han quy dinh.

On April 20, 2026, the Company carried out the information disclosure by publishing the link
1o the 2025 Annual Report (Official Letter No. 244/CV-PTN dated April 20, 2026) on the
Company's website and the system of the Ho Chi Minh City Stock Exchange (HOSE) within the
statutory timeframe.

Nhim khéc phuc theo yéu cu két luan thanh tra, Cong ty thuc hién CBTT ban dep Béo cdo
thuong nién nam 2025 dam bao ddy du, chinh xac dé nha dau tu tiép can thong tin.



In order to fulfill the remedial requirements outlined in the inspection conclusion, the Company
will disclose the high-resolution version of the 2025 Annual Report, ensuring complete and
accurate information is accessible to investors.

3. Thong tin ndy da dugc cong bd trén trang thong tin dién tir ciia cong ty vao ngay AI/¥ [ 2006

theo duomg dan: https://www.hodeco.vn - Quan hé ¢b dong —» Cong b thong tin » CBTT bd
sung ban dep Bao cdo thuong nién nam 2025

This information was disclosure on company’s portal on date M(812026 availableat:

hitps: v hodecoyn - Shareholder - Information Disclosure - Supplementary
Information Disclosure regarding the High-Resolution Version of the 2025 Annual Report

Chung t6i xin cam két cac thong tin cong bd trén day la dung su that va hoan toan chiu trach
nhiém trudc phap luat vé ndi dung cac thong tin da cong bo.

We hereby certify that the information provided is true and correct and we bear the full
responsibility to the law.

Noi nhan/Receipts:
- Nhu trén/A4s above;

- Luu/Archived.
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1 HODECC

MESSAGES FROM THE CHAIRMAN
OF THE BOARD OF DIRECTORS

Deor valued customers. shareholders. partness.
and ol employess of BR-VT Howse Development
Jaint Stock Companyl

As 25 hos come to a close in the amid
Nuctuation of globa economic landscope, when
fhe majed @conomies monion he coutiows
monetary policy, the intemational copital flows
shiflt and potentially risk gec-political foctors
However. the restructure frend of global supply
choine and the relocotion of procuction towarnd

Aga, Including Viet Mam, has opened up new
opparfunites for the industial sector and industial

raal astate

In Vial Nam. the economic lahdscope maintains resibence with the pasitive growth, and increasingly
clecr rode in e regional production voiue chain. Especiolly, 1he Southeost Region. Including Ho Chi
Minh City after the menger. has become a major economic, financial, industial. port, and logisfics
canfer of significant importance, due fo the deep-sea port systemn, fraffic infrastructure connecting

other regions. and the courtny's ofientation of marne economic developrmeant

It rricis?, Bo Rio - Vung Tou Howse Develcpment (HODECD) confinues resibant 1o the steady
developmeant sirategy, accelerating the digifal rendomation proces in govamancs ond corpanate
operation to enhance the effectiveness of octivibies and create the foundation for long-tesrn growth
Besides, the company widans investment orantalion fo industial cluster, indushial area, and real
esiale sening the production - logishics, aiming at the diversiicalion of nooma sources and

prooctively copture shifting investrment trends

Annudl Report 2025 2

Entenrirg 24, although the global econcmic landicope remalns with many potential luchuations, we
bedeve that with steady developing economy. with the sgnificant developrment of the infrastructues
gystam in Southeost Asia, Ho Chi Minh shall confinue to be one of the dynamic economic centers of
tha regicn

With long-term vision, HODECC shal confirue:
Accalernate the implemeantotion procass of the major projects
Push the digital rangdermation process in govemancs ond oparatian
Gradually implement the investment sirategy for the industrial cluster and industnicl area
Brooden colloboration with intematicnal investans and parnies
Create the ecosystemn developing urban - industry - sandce

Enhance comporate value and deliver sustainable banefits for sharsholdes

The Booard of Deectors believes that with fhe oppropriate shategy and o deckive sense of all
employess, HODECO confinues 1o ochiave shong growth. It s not only o compony focused on wtan
development bt abo grodually becoming o multisector real estate developer, confibuting

significantly fo the economic and social development of Ho Chi Minh City.

In conclusion, wi wish YValled Custorers, shansholders, portners, and ol ennployees with your family o
rerw yaor Tl of health - hoppings - success

LA ARN HUL THUAN
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CHAPTER 1: HODECO IN 2025
1. Vision, mission, core values

VISION

With fhe cspiration 1o pionesr the developmeant of g prespanous saciely and sustanalie Fuman
wvolues, Hodeco sifhves 1o become a leadhg m!ammcm.cnemmud\Im recl astala
ecosystern and confribuiing to enhoncing Vietnom's position on the infemathonal stoge.

MISSION

B For customens

'C_?;? Creating high-gquolity products, serdces that bring the best experences to
enhance guality of ife.

,@, For pariners

—(39 Establishng cocperofive relationships bosed on frust, mutual benefit, ond
astainoble development,

iy For investors

0

Trarsparent, efficient, sustainable operations that enhonce busness value and
ansune ullimote banafits

-
s
=

Foi employeas

Creating o professional, egual, active, creative, humanized working environment,
for dll members fo develop comprahansively in terms of intabect, spirt and physical
haalth,

&
b}

4

For sociaty
Fuifilimg sociol responsibdifies. contibuting 1o soclo-economic develocpment,
prompting sustoinable growth

5
-
-
ES

.

-
-
-

For the environment

¥
v

Ersuning the efficient use of resources. minimizng negofive impacts on the
environment, focusing on the green econcmy and sustainoble developmeant.

@
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CORE VALUES R

Hodeco regarnds honar s sacred. the higheast value, and the meosure of all actions. Hodaco protects
Its honor by ahwoys being honest. updght, forsparent, ond reputable in o business oclvities,
Hodeco | committed to presening ond adhering to this core ideclogy, viewing It o3 o guiding
principle for evesy decision and action of its employees. Honor s the foundation for Hodeco's
sustaincbis development.

Essences

Hodeco aspires fo bing fogether exceptional. talented. ond possionote iIndividuok who have a
strong dasiie fo conhibute, o possion for warning, and an alignmeant with fhe compony's come
ideciogy, Hodeco balieves hat these exceptional indivicuals, united in visian and shanng fhese
volues, will crecte the best monogement system. produce refined, high-quality products and
senvices, and deliver excapfional experiencas fo cusfomeans and poriners,

Discipling:

Hodeco belleves in disciplined strength, congdering IF as the foundation of professionolsm and
afficiancy. Dscipline B abways reflectad in the mindsat and aclions of Hodaco's people: adhedng fo
thea compary's rules, reguiotions, and procedures, the baws of the state, and the ethicad standards of
socky

Humanity

Hodeco ploces the human persan af the center. fostering harmonious and fiendly ralationships
behween mambers, poners, custarmers, and the community, bosed on respect, understanding. and
responsiility. Hodeco aims to bulld o waorking environment that i not enty professional but alsg neh in
humanity, where each member ks valued, encowaged to fuly realze their potential, and provided
opporunities for comprehensive development in ferms of intellect. spift, and physical health. Hodeco
is commithed o affering fair develspmeant opportunities Tor everyons.

Dynamic

Staying corsistent with cone ideclogy in any circumstances. Hodeco's people are proactive in
prasping information, prompiy adapting fo chonging markets, fesdbdy odjusting strateghes, making
firmedy deckions, octing quickly and declsively o get the Pighest resuts. "Dynamic” is the key foctor
that helps Hodeco ochieve its goal of lecdership and long-term sustanability.



CHAFTER 1: HODECO IN 2025
2. Highlights & Culstanding Evenis In 2025

The first party congress of the party
committee of BR-VT house development
isc for the 2025 - 2030 term

The company’s party commitiee et the
torget as the come leadership of the unit

On March 10, 2025, the first porfy congress of the
porty committas of BR - VT House Developmeant
JET tor the 305 - 2030 term fook ploce
siccestiuly. IF B an enporfont event of the pary
congress of the Company's party committee offer
baing trarsfested from the Party Committea of the
Provinchal Ageniceds ond Enterpises Boc of Ba a
= Wung Tou to the Party Committes of Enfenprisas
of Ying Tau City

Duwing 2025 - 2030, the compoanys parly
commithes sat the tomge! 08 the corg leodanshin
of the urd, focusing on gusding officers, poarty
members, and employess fo affectively camy out
e unit's poitical fosks in occordoncs with rew

concifions and ciicumsiaoncas

A

HODECO

ooty o Aol VI T FLARA IR Wit il bk |

s

The 2025 annual general meeting -
the 2nd fime

On Moy 26th, 2005, Ba Ba = Vung Tou House
Developmeant JSC (HODECO) sucosssiuby
held the Anmunl Genenl Meeting 2025 - the
2rd firme

The Meebng was oftended by J84
shorahoiders (nckiding in-person and onine),
represanting 4951 149 shores, ownemrship
proportion 37 54% of the Company's tatal
vialing sheares

Armual Repaort 2025

Ceremony for announcemant of
decisions on the appointment,
fransfer of monagement personnel

Development JSC held a ceremony to

announce the appointment and onsfes of LE CONG BG
QUY™T BINH B0 NHIEM, BIEU DONG
'11U|:q‘3-;';g|r'=_1|'.r PESEOnnE Trer . _'..u'u 49 2

annaguncement and appontmeant
ceremony aim o consoldote personne
appargtus, stengthen the manaogemeant

and leodarshilp copacity o meet  the

r@quiremnents of the strong gronwih of the
company in the new phose, This B g significont avent that demonstrales the Executive Committes’s
cond and frust in the fearm of ey stclt. AL the SO fime, it rmoeks o sobd step Tonwand in The jounmiey

of developrment of HODECO

Collaboration with Hong Anh
’ Medical systemn to develop a
healthcare project
[°)

ey el
Tomtn, TS WGP TR Ty

Ackh On May 12, 2025, HODECO sigred
strotegic cooperction agreament with Hong
A Medical System.

Hong Anh Medical Systemn & o strofegic
carmed in e haeolibheore sachor I::ll:u'-;'_,-.
respomsibity for developing and operating
high-tech and modem medical cinics in
majo projects, Incledng Bien Do Vang
Touxiam Anao



CHAPTER 1: HODECO IN 2025
2. Highlights & Outstanding Events In 2025

HODECO & BIDV jointly develop
social housing in BR-VT

On Jure 12 2025, HODECO and BIDV
signed o copifal funding collabaration and
loon support for purchasing o house at the
Eco Horme 1 Sochal Housing project

The event maks an imgodont miastone
behween HODECT and BIDV glming to the
objectives for humaon society, contibuting fo
reciize the project "Bulld of east one million
mcial housing aparfmant Tor Iow-incorma
pecpie, Industial  workers dunng  the
20212030 pericd” ond implement  credit
pockage fotalng 120,000 bilion Dong. under
the Resclubion Nod3NG-CP of fthe

Governrmert

B icirnoc B

| CHUNG CU Mk © KK e 20

LE CAT NOC

i e dehl MBLED I CEC G 1

HODECD

LE K¥ KET i
S W T TR e 547 M HA & A O ED B
VB ) T R H Wk, YR WOM RS I TR D AW

The topping-out ceremony of Eco
Home 1 social housing apartment
building

On Decembear 29, 2005, Bo Rig Wiung Tod
House Development Joint Stock Compony
held tha topping-out ceramany of ECOHOM
1 Sociad '-I:}_lsin; Apcrirmant Buiding

Tz topping-Gat of ECo Homa | ahéoad od
schechule morkd an impotant  millestons
aemonsirating construction copabiities and
ha close collobomnafion batwean the main

Imveston and subconfracton. Dukng the

construction process. the projact! hos beaen sinclly conirolled in tamms of gquaiity and workoloce

sty Afted the fopping-oul cemmory, Beo Homea | continues 1o ocosercie the progrsss, Gnolisg
Mg i

e rermoining works, and ensure the timely handovser of the home in 2024,

Arnnudh Repor 2025

Groundbreaking ceremony for the
pickleball court complex at The Light
City

On Octlober 24, 2025, of the Light City
project, HODECO House Develapmeant Joint
Sock Compory cobaboroted with Real
Estote - Construction Joint Stock Company
fo hold the groundbrecking ceremony for
the modem pickleboll court complex with o
scale of 1000m'. The plckebal court
complex corsists of 4 gualifed courts, each

courf has an area of 81,74 m’, with the

facilitated system coming with a madarm, conveniant design. The Construction not only mests tha

damoand for filnass I"r_1|r.'r'|;;| and anfertainment. bul alss creglas social connaclion anvironmeands,

boosts the dynarmic and healhy Heshyle tor residendts in the Light city, os well 0z wider in Phuoe Thang

Ward

Signing project collaboration and
distribution with Arco Living

On Movember 8. 2025, Ba Ra - Vung Tou
Houge Development Joint 33ock Compoany
heehd thie signing caremony regorcing project
coboborofion and defibution  partnarship
with Arcio Uving. Arco Lving plays a role as
e exclusive distibutod of phose | of Tha
Lighit City Prosact armang tharn, the focus on
professiocnal expafience, tronsparent
opanalian, and INCreasing progact

recognithon in fhe rmoeke
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CHAFTER 1: HODECO IN 2025
2. Highlights & Culstanding Evenis In 2025

The 35th Anniversary Celebration Of The Company's Establishment

Ower the post 35 yeos, HODECO has consfantly rated I come values (honoe, guintasseniial In the future. HODECO b committad to further expanding s diverse real esfate scosystemn, applying

discipine, humanifies. and proactivensss) and Rexitly odopled to market rends. and contiroushy madem fechndiogy, and enhoncing qQuality sondards with the goal of bacoming a kKige

pursied innowation 10 achisve infemationgl -nr{:-;__;'r:l'.i:_;-'l privataly-ownéd aconomic group 1o being Vienomass dentity o the dgional and intemational

Thig @ivend wos an apportunty far HODECD 1o ook Bock on the 35-wecr joumay, from the Brand nw market
enfempiss in Ba Ma - Vung Tou province fo becoming one of the lsading enferprse in the real estate

fiald. laying the foundation for the modem urban aneas, o civilized living spoce. accompanying with

the process of urbanipotion of the home province

o ] )
I, 1 i .
' |
r A

i ey e e SR R s

o
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CHAPTER 1: HODECO IN 2025
2. Highlights & Outstanding Events In 2025

Series Of Activities To Celebrate The Company's 35th Anniversary

On the ocoasion of the A5t onnlvesary of fhe estoblbhment of Bo Rio - Vung Tou House
Deavelopment Joint Slock Company (May 318t 1990 - May 31sf. 2025). recenfiy. the Company
ogonzad  mony exciing and useful ockviies for ol HODECO employees In poicular and
mambassl affiioted compamiis i generdl such Gt Tenni, Picldeball, Soccar, Billlond, Runding

Sol

Arnnudh Repor 2025 &

A series of sports octivities fo celebrate the Compory's founding anniversarny was ceganized with the
purpose of connecting emplayees and craating a hedalthy playground for o emplayess of HODECO

ared MmarniDar Comparias

HODECE-FAMILIES
- FODTBALL CHATPIONSHP 2025

0N ¥ g B

Lo ¥

el (e = TS 'l
HODECO FAMILIES FOOTBALL CHAM

JDEDD FRMINES
TENMIS CHAMPIORINED 2025

HODECO FAMILIES TEMNIS CHAMPIONSHIP 2025 .
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CHAFTER 1: HODECO IN 2025
2. Highlights & outstanding evenls in 2025

Hodeco And Aci Capital Signed A Strategic Cooperation Agreement: Creating
Modemn Urban Beach

On May 28th 2025, HODECO and ACI Copital signed a rategic coopenation agreemeant, ha striatagic
cooparation agreemant focuses on 5 orentations: developing luoury resort proparty infegrated with
wock fourism prormcing Stamcticnal rvwasterent, i:_;-._l-'-;_,in;_;l e - ST nCusirol Zones, SOsifonirg
strategy for RODECO's projects in ihe economic iondecape of Toursm-whon-nationa property, ond

brand awareness of HODECO in the infemational market

JPERATION AGREEMENT

BA RJA - VONG TAU
&L

IT STOCK COMPANY

Annuc Report 2025

3. Award title in 2025
3 2025 AWARD TITLE

HODECO was honored ass “Top § best real estate project investor and developer
2025°

This prestiglous award I not only 0 recognition of HODECO's relentiess efforts Hroughout s
developmant joumey but dso o stepping stons for the Company to continue conguenng futuee

ol

L& cong bd | Tre Annauncament Carmemany

VIETNAM EK'I':II.I.EHCE BRAND 2025

Thisnk ohé He L2 Mish. ngdy IF thamg # nllen 3036 | Tron ol Al 1

=

HODECO

~ CONGTYCOPHAN
PHAT TRIZN NHA BA B4 - VONG TAU
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CHAPTER 2: ABOUT HODECC

1. HODECO Overview

HODECO OVERVIEW

Ba Rig - Vurg Tau House Development Joint Stock Company

Trading narme:

500444601 Esued Tor The first timee By the Department of

Erusiness

af

Cerlificcte

Fionning and  Imvestment of BRVT province on

registration numbar:

Decamiper 28, 2000; 33d Amendment to the Business
Registotion dated December 1 1h, A5
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CHAPTER 2: ABOUT HODECO

2. Milestones Of Development
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Process of Establishment and Development
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CHAPTER 2: ABOUT HODECO
3. Field of business

BUSINESS LINES

Business Lines Real esiole froding Inwestment, construction, aond operction of

$20pOMs Ceers

Development aond construction of residential. urban, and indushricl

areas: Civil, ndusinal, and fransporiofion enginesering and construction

Manogement and operafion of redl estate frading fMoors; Reol estate
beokerage, apprasal, ond vaheation: Aparfment bullding maonogement
and oparalicrs

Tourism sendicas
Trading of corstruction materials
Monufochoe of concrete and ofher products from cement and mortar

Repar and maintenance of elevaion

BUSIMESS AREA

NATIONWIDE

Arrusc Repiart 2005
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CHAPTER 2: ABOUT HODECO
4. Monagement model

GOVERNANCE MODEL

The General Meeting
of Sharaholders

Board of Direchon

b tha highest outhority, deciding on bsues within its duties and powers
acootding 1o the kow and the HODECO's Chorfer on orgonizotion and
operation:

" Approving the Company’s Charfer and business direction;

." Becting ond removing the Boord of Drectors ond the
Supernvisory Board;

. Ofther tosks prescribed by the Company's Chortes.

Is the goveming Dody' of the Company. has full auhanty on behal of the
Company to decide on sues reioted to the purposes and interests of the
Company, except formatiers under fhe guthority of the General Mesting of
Shoreholders:

" Report fo the Generdl Meeting of Sharehoiders the business situafion.
aexpected peofit distribution. dividend ditribution, financial year
finalization report, development dirsction ond business plon of the
Campony, :

. Decide on the crganizational structure, opponatus. operafing
rejguiations of the Company;

m.m'-'

5P 5 o e T i B G
4 Decids fo convens fhe Genaral Mesfing of Sharshokders:

Annudl Report 2025

Board of General

The Boord of General Directors corsists of the General Drector and the
Deputy Genaral Director.

i the pemson responsicle for manoging and operating all octivities of the
Company In occordance with Stote kows, industry regulotions, charter,
reguiations of HODECO, specifically:

" Decide on ssues related fo the Company's doy-to-day operafions;
L Degarize the implementalion of decisons of the Boord of Diectoss;

.Y Owyganize tha implementation of the Company's businas: plan and
Irvestrment plan:

." Propose plans fo arange the orgonizotional structure and Infemal
management regulations of the Company;

. Appoint, dismiss manaogemant positions in the Company. ncluding
the manogess under the oppointment authorty of the General
Director.

<" Basides, the General Direclor s an advisor 1o the Boond of Direcions
in tesme of setfing goak and policies, Asssfing the Genenol Director
ore the Diectors of deparments, Chisf Accourtant and
prefessional dhvisicns )
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MEMBERS & STRUCTURE OF THE BOARD OF DIRECTORS

» Mr. Doan Huu Thuan - Chairman of the Boord of Directors

- Bomn on: 200111957
Hometonam: Thach ¥uan - Ha Tinh
Hualificaticn

Bochelor of Business Administation

Chil Enginesd, Bachelor of Low

RATICHN DIvISICK

Accounting Depl

% ' Working process

- From 1975 to 1974 Student of Honol University of Forssgn Longuages

In'..remnnn-rlﬂunupemard Dapd Copilal Management Depl
- From 1974 1o 1983 Foreign student studying construction in the Repuolc of Cuba
.. : y Human Resourse Dept - From 1984 fo 1904 Consiruction engineesr, worked ot Vung Tou Pefroleum Construction
Praject Management Dap) Busingss Dapl - o
Legal Depd Positiors: Heod of Technical Depoartment of Corsfruction Enterprse

HCC Compary
Thua Thien Hue Construction J5C
HCR Comipany
T i Prepenty Co., Lid ' 7
HODECO HUB
Hodeco - Tﬂ'\r Hlnh C¢ Lhd
BC Company

¥ HNgoc Blen Da Vang
Company

Ma. 1, Vice Captoln of Coratruction Team No. 2, Deputy Drector of
Reirforced Concrete Enterprise, Acting Direclor of Rainforced
Concrete Entanprise, Deputy Director of Becticity and Water
Mochineny Enterprise

- Froomm 1998 o 2001 Wiorked af BR-VT House Developrment Compary

Posifions: Depuly Director of planning ond Technology
Depatmant, Director of Speciolitad Entedprisss, Depuly
R, Director and Director of the Company

- From 2002 up fo Wiorking at BR-VT House Development Joint Stock Comparny

prasant

Curninl porsiticn Chaiman of fha Board of Directon of the Cormpdary

I exdeiitian. Mr. Daon Huu Thaan & aiso e Chairman of BOD of Thua
Thien Hue Corstruction 18C (on affiated of the Company); Member
of BOD of Ba Ra vVung Tou Seafoad Processing ond Impor - Export
JEC

Cumently, herowns 17 468 873 HDGC shares, occounting for B.75% of
HDC's totd shares.
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MEMBERS & STRUCTURE OF THE BOARD OF DIRECTORS

% M. LE VIET LIEN - Member of the Boord of
Directors cum Generol Direclor

- Bom on: 06y 10/ 1969
- Homsalowr; Guyrih ial - Mghe An
- Bualification: Bochelor of Economics

0 Working process

-From 1987 to 1992 Shudent of Notional Economics Uinhwersity
-From 1993 to 1994:  Ba Rio- Vung Tow Construction Manogearment Board
-From 1996 1o 1997, Generol Construction & invesiment Consuifing Company
- From 19%7 up Ba Fig - Vung Tou House Development Joint Stock Compary

o e

Currant position: Memibzar of e Board of Diractors curm Ganeral Direcior
Wir, Le Viat Lien is curenthy: Charman of the Board of Directors of HODECO Construction - Real
Estate Joint Stock Company (o subsidiony of the Company). Member of BOD of Thua Thien Hue
Construction JSC (on affilated of the Compaony); Genesal Director of ¥ Ngoc Bien Da Vang
Resort Real Estate Sendce and Trading Company (o subsidiany of the Company); Chaiman of
BOD of Dal Duong Vung Tou Entertainment Construction investment JSC (an affliated of the
Comparyy (by Juby of 2025); General Directon of ¥ Ngoc Binh Thuon Resor Redl Esfole Service
and Troding Company (an aifliofed of the Company) (by Septermber of 2025).
Courrenthy, he b hotding 7,347,800 HOC shares, occounting for 3.68% of fotol HDC snares.
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MEMBERS & STRUCTURE OF THE BOARD OF DIRECTORS

5 Mr. DOAN HUU HA VINH - Member of the Board of
Directors and Deputy General Director

- Bom am: 19707/ 1987
- Hameatown: Ho Tmh
- Rualificotion: Moster of Business Admintsiration

Electical Enginesr

O Working process

- Frosey 0242006 10 09/2011; Stucling obwood of Sowion Univertty of Appbad
Sciences-Netheardonds

- Frorm 1072011 fo 03/2014: Electicol engineer - Preject Department of BRYT House
Development Joind Stock Company

= Fromm 03,/2014 to 05201 5: Deputy Project Manager of BR-VT House Development
Joint Stock Company

- From 02015 fo 12/2015 Heod of Project - investrment Depaorfment BR-VT Housa
Developmeant Joint Stock Company

- Frorns 01 /2016 10 31/ 12,2017 Haad of Project - imvestment Department of BR-VT House
Development Joint Stock Compoany

- From 017012018 up o present Member of Boord of Director cum Depufy Genenol
Director of BR-VT Houwse Devwelopment Joimt Sfock
Cormgany

In addifion, he & hoiding the position of: Mernber of the Board of Diectors of HODECD
investmeant aond Construction JSC (on offficted of the Compony); Chairman of BOD of
HOODECO Concrate ond Construction J5C {a sulbsidiory of the Comparny): Member of BOD of
Trwsa Thien Hue Construction JSC (on affiated of the Company) Director of Dal Ducng Vung
Tou Enterfoinment Construction Investment JSC (on affiicted of the Compaony) (by July of
2025,

Currantly, he i hobdng 3,338,432 HDC shares. occounting for 1 87% of total HEC shores,
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y M. LE QUOC TRUNG - Member of the

Boord of Direclors
(inciependent mamber)

- Bom on: T0/03/1978

- Flaca of birth; Ho Tink

- Bualificofion: Bochelor of Infernaticnal Economics
Relations

» Working process

- From 772002 to 2007 Deputy Head of Coporate Fnonce Corsulting Deparment of
B8l Secuities Company

- From 2008 to 08/2010 Heod of Coporate Fnance Deparment of EuraCapital
Securlties Company

Fram 872010 fo 12200 T: Director of Coporate Anonce Corguiting Division of Hoabusank

Securities Compoany

= From 2013 to 12/1015: MEA Diractor of 5HS Securitias Company

= From 2014 to 572017 Deputy Director of Mom Viet Vialuation Co., Lid

= Friom 572017 ho 1272000 Haaod of Consulting Department; Head of Propriatary Trading
Department of Viatinkbonk Securites Company: Member of
Boord of Direcions of Kien Hung Seafood Compariy

Froen 03/2018 up fo present:  Member of the Boaed of Direchorns of BR-VT Holse Developrment
JEC

From D9/ 2024 up fo presant:  Mamiber of the Boord of Direchorns of Viet Tin Sacurities J5C
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MEMBERS & STRUCTURE OF THE BOARD OF DIRECTORS

s Mr. NGUYEN DINH DUY - Member of the

Boord of Direclors
(Non-execiitive mermibe)
- Bom an: 26/01/1987
- Hormatcnamy: o Chi Wik city
Sualficotion: Automation EBechical Enginess

WMaster of Business Administration

) Working process:

- From 2012 up to present.  Working ot BR-VT House Developmant Joint Stock Company

- Clarent posiion Mamber of the Boord of Direclors cum Irvestment Department
Diractor

In addition. he & holding the position of Chaiman of the
harmbers Councill of HODECD - Toy Ninh Co.Lid

Curnently, e is holding 132,549 HDC shares, occounting for 0.07% of total HDC shanes
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) Mr. LE @UY DINH - Member of the Board
of Directors
(iraciisDancient rdrmbe
- Bom on: 06/01/1967
- Pl of Bl Hise cily
- @uallicaton: Corgtruction Enginser, Bochelor of

Business Adminkstration

¥ Working process

- Frarn 1202000 fo &72002: Haaod of Planning Department af Thua Thien Hue Constrechion
Program

- Frorn 772002 to 672004 Deputy General Director of Thug Theen Hue Construction
Company

- Frearn 772004 o 2010 Director of Thisa Thien Hue Corstruchion Company

- Frarn 200 1 1o 2018 Genendl Dirgctor of Thuo Thien Hue Construction Jaint Stock
Company

- From O&/2016 fo 04 /2022: Chaimmaon of the Board of Dreclors cum Genanal Direchor of
Thua Thien Hue Construction Joint Stock Company

- From 04/2021 up fo presant: Member of the Boord of Directors of BR-VT House Developmant
J5C

= From 04/2022 up to present:  Vice Chalman of the Board of Directors cum General Director
of Thug Théen Hue Construction Joint Stock Company

inscaddition, he is holding the posttion of Charmnan of BOD of Thua Thisn Hue Houwse Trading
J5E, Chairman of BOD of Thua Thien Hue Wood Procassing J5C, Chalman of the Memibaes
Councll of iIndushial Zone Infrostnactune invesiment ond Development Limited Compony.
Member of BOD of Frif Hue J5C.

Cumrantly, e & holding 82,333 HDC shares, occounting for (U0d% of fotal HDC shores.
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MEMBERS & STRUCTURE OF THE BOARD OF DIRECTORS

, Mr. NGUYEN TUAN ANH - Member of the

Board of Directors
(raclespendiant marnden)

- Bom am: 13/12/198]
- Place of tirfh: Tuyen Guong
- Qualificaticn: Bachelor of Physics

J Working process

- Froen 2003 to 2007 Speciolist of Asia Import-Expont Commodity Rspechion Joing
Stock Company

- Froen 2007 to 2014 Secretory of the Booed of Directon of HAPACO Group JSC

- From 2016 to 2015 Deputy Desctos of VIDA Hai Phong Co., Lid under HAPACD
Group

From 2019 ho 05/2020: rwestmant Director of Hol Phong Securhes Joind Stock

Company under HAPACO Group

- Fromn 52020 1o 05/2022: Chief of Office. Heod of Investment Departmeant, Administrator
of HAPACD Group JSC

- Froon 0472021 up fo present: Membee of thie Boord of Directors of BR-VT Howse Developrment
BC

- Fream 012022 up 1o present: Chairman of the Boord of Deecions of Tréan Anh Minh
Ivestmant JSC

- CuErently, he is holding 129 HDC shares, accounting for 0% of fotal HDC shores



' Mr. HO DIEN TIEU - Head of Supervisory Board
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MEMBERS & STRUCTURE OF THE SUPERVISORY BOARD

- Bom on: 15/08/ 1981
- Hearnatowwry Ghuyrih Arh - Mogbe An
- Gaaificafion: Bochelor of Acoounting - Awditing:

Bochelor of information Technology

¢ Working process

= From: 01 /062007 to 15/11/2011 Working ot HODECO Fnonce and  Investment
Repartmeant

- From 1641120011 fo 26,/03/2018: Wordng ot HODECO Finonce ond Accounting
Department

- Frearny 3103/ 2018 1o peadant Head of the Company's Supensony Booea

Curraritly, b s hokding 106,300 HDC shares, accounting for 0.05% of the fotal rurmiber of shores
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MEMBERS & STRUCTURE OF THE SUPERVISORY BOARD

, Mr: HOANG CHUNG KIEN - Member of

the Supervisory Board

- Bom an: D5/ 11/19481
- Hormatcoam: Phu Tha
Guoication: Chll Enginesr; Bochelor of Law

Bachelor of Engineering

) Working process

Fromm 2005 to 2009 Technical staff of BR-VT Houwsa Development Joint Slock
Cormpary
= From 2009 to 2010 Deputy Director of Construction Enterpeise Mo 2 of the

Comparny (now HODECO Construction - Real Estale Joint
Stock Compary)

Froem 2000 1o 572015 Deputy Heod of Planning - Technical Departmant of BR-VT
House Development J5C
- From 082015 fo 2071& Heod of Planning - Technical Departmant of BR-VT Housa
Development J5C
= Froen 01/2007 to 12/2018: Ceputy Genaral Director of HODECO Concrete ond
Construction J5C
Feoen 01/ 200% 1o 09/2024: Genaral Diector of HODECO: Conceede and Congtnuction
JSC

= From 10/2024 1 o présent Director of HODECO Concrete ond Construction 15C
- Cusrent position Member of tha Company’s Supendsory Boord
Currantiy. he b holding 12,864 HDC shares, accounting for 0.01 % of the folal numibar of shares
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MEMBERS & STRUCTURE OF THE SUPERVISORY BOARD

, M. PHAN VAN THANG - Member of
the Supervisory Board

- Bom on: 12710/ 1949
- Horraatcwwr: Moghe An

- Bualificotion: Agriculiural economic enginesar

¢ Working process

From 1987 1o 1992 Studied of Unhversity of Agricuthure 1 - Honoi

- Frarm 9% o 2000; Worked of he P1f;||"r|i|1g and Technical Department
of BR-AT House Development Joint Stock Compaony

- Frorn 2000 to 062022 Chie Accountont of HODECO Construction - Real
Estate Joint Stock Company

- Fromm Q2022 o 052023 Director of HODECO Construction - Real Estate Joint
Stock Cormpany
- From Q8/2023 up to presant: hMermnizer of tha BOD of HODECO Construction - Real

Estate Joint Stock Company

= Current position: hMamber of the Compony's Supervisory Board
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MEMBERS & STRUCTURE OF THE BOARD OF DIRECTORS

' M. LE VIET LIEN - Member of the Board of Directors and General Director

(See mare in the sechion Members & Structwe of the Board of Directors}

' Mr. DOAN HUU HA VINH - Member of the Board of Directors ond Deputy
General Director

(Sea mare in the section Members & Sfructure of the Board of Directors)

I Mrs: MAI THI TUYET LAN - Chief Accountant
- Bom on: 034171/ 1980

- Harmetowm: Thanh oo

- Eualificotion: Accourting - Auditing

» Working process

= From 2003 to 2004 Geaneral accouniont, Trendsatter Fashiors Vietnam Co., Lid

- Freen 2004 to 200 Chis! Accountant of Tan Tharh Production  Investment
Construchan Joint Stock Company

- Froen 2006 o 2007 Teder of tha Joint Stock Commercial Bonk for investrment and
Devalopment of BR-VT province

Froem 2007 1o 2011 Ayditor ossstant af WVung Tou Auditing Co.. Uid

- From 2011 to 2019 Auditor of Vung Tau Audifing Co., Lid

= From 2020 to 10,2021 Chiat Accountart of The hospéolity Monogement and
business Branch of Hodeco

- Froen 112021 uoto present Chisf Accourtant of BRAVT House Developmeant J5C
{HODECO)

= From O4/2002 Up fo orasant:. Member of the Thuo Thien Hue Coastaciion J5C's
Suparvisory Board

Curtanthy, sha is holding 1268880 HDC shares, occounting for 004 % of the fofal numbar of
shares
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SUBSIDIARIES & AFFILIATES

' Dai Duong Vung Tau Enterfainment Construction Investment JSC

Addrass:

Tet

Charter capital:

And Flooe, Hodeco Pioza, 34 Nguyen Thal Hoc, Tam Thang Ward. Ho
Chi i cify

0254 3854 372

Architecturd  ocfivibes, melated  technical consulting,
entertoinment. health promotion services. creative octivities, ort,
read possanges fransport s,

Bevercge service, shorf stay, trovel agency, efc
445 billion VND

Rate of charter copital heid by 47.27%

HODECD:

{As of July 2025, Dol Duong vung Tou Enferfainment Consfruchion investment Joint Stock Company &
no longer o redated party of the Company)

) HODECO Conshruclion - Real Estate Joint Slock Company

Adidress:
Ted

Business lines

Charter coplfal:

Rate of charter copital hedd by
HODECO:

Ma. 23, Nguyen Huu Cau, Vung Tau Ward, He Chi Minh city
0254 3856 648
Civil engineearing constuction

Troding in real estote, lond use rghts owned by the owner,
biying houses, construction works Tor sola, lecse. investmant in
land improvemsant and investment ininfrastructure works

15 billlion VND

5%
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SUBSIDIARIES & AFFILLATES

) HODECO Concrefe & Construction JSC

Address:

Tal

Chaorter copitak

Raote of charter copital held by
HODECC:

Hamlet . Go Gang. Long Son Communa, Ha Chi Minh City
0254 3523 407

Chil engineedng construction

Producing concrete, ofther products from cement, goods
tronspriation, leasing of concrete pumps ond concrete frucks.
marutachuing and froding construction matedals

30 billion YND
S

 HODECO Investment &Construction J5C

Address:

Tal

Charter copdtal:

Rate of charber capstal held by
HODECO:

Mo, 24 Binh Gia Steat, Tom Thang Ward, Ho Chi Minh ciby
254 3853 518
Construchion of chll enginesering works

Producing concréte, ofher products from Cement Cemeant,
goods transporfation. leasing of corstruction machinery and
equiprment stc

14 billion VND

5%

¥ Ngoc Bien Da Vang Resort Real Estate Trading & Service JSC

Address
Tl

Business ines:

Charter copitalt

Rote of charter capital held by
HODECD:

Mo 257, 19/4 Sireat, Hom Thang Ward,, Lam Dong Provinca
0254 3853 518

Shortterm  Accommodation  Services: Hotels, illos, or
Apartments Providing Shor-temn Lodging Senices.

250 bilion YND

B0.15%
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) HODECO Real Estate Exchange and Services Co., Lid. (HODECO HUB)

Addrass:

Tel

Bumsiness lines

Charter capital:

Rate of charfer capital heldd by
HODECD:

ardd Foor, Hodeco Plazo, 36 Nguyen Thal Hoc, Tam Thang Ward,
Ha Chi Mink city
0254 3522 370

Trading In real estate, lond wse dghts belonging to the owner,
wuser or leasad land

Operotion  ond  Monogement of  Apartment  Buildings;
Marnagement and Operation of Real Estabe Trading Floors: Real
Estote Brokeroge and Redl Estate Voluation

WHND 1D billion
100

¥ Ngoc Binh Thuan Resort Real Estate Trading & Service Joint Stock Company

Ak
Ted

Buesingss lines

Charter capital;

Rote of chorfer copliol held by
HODECO:

K G Hambit, Tan Thanh Commmune, Lom Dong Province
007 798 388

Traxding In real esiofe, lond uwse rghts belonging 10 the owner, user
of leased land

Reservalion serices ond support sandces melcled o tour
promotion and organtzation,

Restourants and mobile catenng seniaces.
WND 330 billion
34.85%

Az of October 2025, ¥ Ngoc Binh Thoan Resant Real Exfate Trading & Senvice Joirt Stock Compeariy i
no longer a related party of he Company)
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SUBSIDIARIES & AFFILIATES

B Thua Thien Hue Construction Joint Stock Company

Address:

Tel

Charter copital:

Rate of charfer copital held by
HODEC

' SiProperty Co.,lid

Adidress:

Business ines:

Chorter copital:

Rate of charter copdal held by
HODECD:

72 Pharm Van Dong Stest, Phu Xuon Word, Hue city
0234 821 510

Construction of civil engineerng, Construchtion of Indusirial,
public, spors, fomportafion,  mgation ond  techrical
Infrastructure projects.

302 bilion VND

305T%

314 Le Thanh Ton, Sal Gon Ward, Ho Chi Minh city

Trading in el @state, lond e nghts belonging 1o tha owner,
user or bsased land

Real Estate Brokerage Senvice
1.5 billion YMND

L

» HODECO - Tay Ninh Co.,Ltd

Acicirass:

Business Inea:

Chorter copital:

Rate of charter copital held by
HODECO:

471 Praarn Vaon Dong Street, Hiep Hoo Quarted, Thanh Dign
Ward, Tay Ninh Province

Resdential construction

Real estate activities with own, maonaged, of leasad land and
ProoaTy

lecsing ond leosepurchose of  indusidal  workshops:
construction sendces: residential ond office development ond
troding, warghousing.,  Infrastructhure development  and
opedations for both inferncl ond extemal industial parks,
residential areas. wrbon areas, resetfement oreos, ond worker
hausing.

20 billion VMD

100%
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Ba Ria - Vung Tou House Developmeant Jont
Stock Company (HODECC) & the leading
company and experenced In fhe Real esfote
sactor n Bo o - Vung Tou {formerly), now
part of Ho Chi Manh City. In the coning yeors,
tha Company will make o sirong siride toward
sustainable development, positioning Heelf os
a leading real estala company not only in Ho
Chi Minh City, but oiso’' s a blusines that
delven meaningfid contibutions 1o e
COmmLnity

Over 35 yesom of construction, growih, and
developrment. diven by e oggression.
creaftvity, ond enfhusiosm of ol leodeship
and employaes. HODECD affirnad ifs posftion
ard reputation in the morket. With he vision
of growing in porciiel with the socio-economic
developmaent of Ho Chi Minh City, HODECO
has conducted numbercus large-scale
propachs; developing urbon areas. fhe typical
houses in the region of province as: Nam Ky
Khol Mghio residenticl orea, Ward 7
commercial complex. Ngoc Tuoc Residanbal
O,

HOBECCH

Ngoc Tuoc 2 HIl Residental Area. 21 fioors
Suparmaiet - Office - Aparimeant Compas,
Phu My new urbon area, Sao Mal Ban Qinh
Residential Areq in Word 9. Ben [Dinh
Resatiement Areq. 148 - Yo Thi Sou Vika Areq,
Hill ‘2 Residantial Area in Ward 10. Binh An
Aparterent . Buliding,  Brh  Gia - Resident
Apartment Bullding. Fusion Suites Vung Tou,
\West 3/2. Hal Dang - The Light Cify,

Oparating. in e ol efale secton with o
charder copftal of gver 1997 biion YND may
not be signficant compared o larger
comparies In tha sector: however.  the
Compony enefits from g clear lond fund
awnship,  which  cccumuloted over the
veas. and  the walkplonned peoject
restrucie in both short, mediom, and long-
term  horzons. 2025 confined to be o
challenging year for the economy in genencl
and the meal eslale seclor in pardicular,
alihaugh the resull of produchion busress did
not fully meet expectations, it refiects efforts
and dedication coming from the company’s
lsodership  In mainfaining  shobie  business
Openation and incomes of oll mphopees
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Besides the business fargets. the Company
ako  conducted socil  octvitiss' by
participating in fhe corstruction of gratthude
houses, suppedt for poor, confribution for
disoster prevertion fund, actively contibuting
to poverly recduction infialives. supporing
shudious puols ond the soclal  wedfore
programs,  Inviting  donafions  from the
Fronanicial People’s Commities, the Fothaedand
Front, the Labor Faderglion, as weall as ofher
competent autharities

DRIVE BREAKTHROUGH
ACHIEVE SUSTAINABLE

GROWTH

Become o leading real estate company

HO CHI MINH CITY

Create fangitke wilue fod the cormmilinity

20E5 moked a significont misstone i the
Company's digital tronstomation efforts with
i impieenantotion of the HODECO Enterpiise
Resource Flanning (ERF) systern. The modules,
incliaging Finonca - Accounfing, SR, Soles.
and  Humon Resowces.  have been
developed ond ole cumenlly undergoing
finclization ond pilct testing. The oy the
foundaticn for stondondeed data
managemant, enhonced administalive and
cpengtional copabiities. and prepares the
system for official operation in 2065
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The company sirengthens the orgonizotional shuchure by resructuing the Copital Monogement
Departrnent, establishing the Legal Departrnent, hiring high qudity statfs, aranging fhe stoff of each
department. and rearganizing the company's organizationdl sucture and departments. Fallowing
The oentations, ine Company will create and collaborole with poriness fo recrgardze soles actlvities,
based on this, the Company's procucts wil be distributed by the professional platlorms.

Contirie to implarnent the KP| system, finclize the salaly payment stiucture sccordng to posiions
ond obliity; of the some fime, exomine ond restructure pesonnel. oiming fo enhance the
effectivenass of operations.

We beleve that in the near tuture, HODECO will ba a reputable brand not only in the city orea, but
alsa in the country.

’ Im 2025, project development, soles. and real esiate business were HODECO's main activities:

Daveloping residential creas (vilkas. fownhouses, high-rise apartments) prmary in the fammes
Bo Ra - Vung Tau Province. now Ho Chi Minh City.

Trading in finished products (fownhouses. aparfments...);
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MEDIUM AND LONG-TERM DEVELOPMENT STRATEGY

In the coming years, the Company wil continue to promote the development of projects relafed 1o
housing and lond businesa. At the some time, continue fo set aalde lond funds 1o serve medium and
long-term plons. In addition, the Company confinues to maintain stable products and senices
supporting the Comgany’s main busingss activities such os construction and instalation of waorks,
construction materials and a number of ofher acthities..

Sustainabils develepment goak (Bnvironmant, saciety and community): As a large entarpnse in Ha
Chi Minh city, with it owaneness and responsipdity, HODECO olwoys sets fhe goal of sustoinable
developmeant for the envirgnment, sochety ond community in paraliel with the goal of economic
dewelopment in ary project that the Company iInvests and constructs. Al projects one designed in
hammany with nature and fhe amdronmant, respecting ond enhancing ™e regional lordscops,
darmonstrating the infiofive of busnesses in buildng ond developing projects in o sushoinaie
rmannes and long losting. With. the goals towarnds:

For a fiendly amdronment and eflective exploliofion of nafural resowrces

Bulld and grovw sfrongly along with the comprehensive development of Ho Chi Minh city
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CHAPTER 3: EVALUATION OF THE BOD ON THE COMPANY'S ACTIVITIES
1. Evaluation of the Board of Directors on all aspects of the Company's activities

THE BOARD OF DIRECTORS' EVALUATION ABOUT THE OPERATIONAL ASPECTS OF THE
COMPANY

20125 hos come to a close, it marks the challenging journay that HODEC O hos to overcome topethes
Due to the cifficutties in the real estate morket and the global econornic context, wie remain resibant
and steadfost fo guorantes sharsholdens' inferests, maintoin stable employment and Income for all
employees. The company has achieved some imgorant results as Dedow,;

) Target plons and results in 2025

Plan in 2025 Pasults in 2025

lems Rate (%)
{Unit: blilion dongd (Unit: bdillon dong)
Investment value 2283 1,47 51
e anie 1851 1321 &0
Prefit bedome fox 530 813 153
Profit after tam 424 &l 151
Expectad dividerd 5% 16% in sharss
payout ratio
15.5-14 millon 18.5 milicn

Averoge income clangparan month donp/person/manth
Budgat payment 400 6.7 147

Annudl Report 2025 ol

RESULTS OF BUSINESS AND PRODUCTION ACTIVITIES

oo 80% oo 131%

OF ITS REVENUE TARGET OF IT5 PROFIT AFTER TAX (PAT) TARGET

Daspite focing significant challenges ond heodwinds from the real estote market and an
unfavaroble economic climate, HODECO ochieved only BI% of its revanue tanget, Howeaver, the
Comgany reached 151% of Its profit affer tax (PAT) tanget, This resull is o testomeant to The persishant
efforts of #he entire organzatian fo maintain stoble operations, optimize esources, and fexdbly odjust
strotegies o adapt fo the prevailing manket conditions.

HODECD confinues fo ensure profitabifty. pay dividends to shoreholders, while maintaining
employment ond stoble incomie for employees.

FINANCIAL SITUATION

M hopecos eaunry reacken 2,936 billion VND
]
increasing by 664 billion VND

compared to 2024, ensuring financikal strength and long-term
development capacity,

In 2025, the Compary confinusd to priontize flexble cosh flow management and financial
balancing. The Company conductad a pivate plocemant of WIND 500 bilkon in corporate bonds for
cebt restructuring (WND 200 bifon) and the acguisition of kand wse rights for the Phucs Thang Udsan
Areq projact, Smultaneousty, the Company successfiuly completed a fghts offeing of convenible
bonds to esisting shareholders, fotaling WND 499 200,000,000,

HODECO's equity reached 2,934 bilion VD, incraasing by &84 bilion WND compared to 2024,
ansuing financial shength and long-term development capaocity.
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CHAPTER 3: EVALUATION OF THE BOD ON THE COMPANY'S ACTIVITIES
1. Evaluation of the Boord of Directors on all aspects of the Company's acfivities

PRODUCT BUSINESS OPERATION FOR THE PROJECTS

Amidst persitent market challenges. the Compony confinues 1o chive sales of key projects such os
Mgoe Tuae ond The Light, while cceelerafing fre handover progress of Ecotown Bhu My and The
Light City.

a-mm m»m the legal mmm mwrrﬂrm

mwmmmmmwa i
ad 1o professio ﬁuwm-buﬁm )

‘opetations, and achisved Bncouroging rasuls,

2. Evaluation of the BOD on the activities of Ihe Board of Management of the
Company

THE BOARD OF DIRECTORS' EVALUATION OF THE EXECUTIVE'S BOARD ACTIVITIES

In 2025 continies o be o difficull ond chollenging year, neverfheles, the compony's Boord of Geaneral

Ther company loak advontage of opportunites, Mmaimzed rAources. lveroged human esrces,
management experience, land potentiol, fociifies._.. os well as the advantages of implementing the
mmnwmmamm Afthough the company did not mest the forgets sst
WMMMMW in such a challenging cortext, the fact that the company st
mmwmmmmmmmmwmm
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CHAPTER 3: EVALUATION OF THE BOD ON THE COMPANY'S ACTIVITIES
3. Plons ond orentations of the Board of Direclors.

PLAMS AND STRATEGIES OF THE BOARD OF DIRECTORS

In developing shiategy ond direction, the Board of Directors (BOD) & conslstent with guicelines
"HODECO - An Ideal Exguiste Abode”, considanng the frust of customers, shoreholders. portners, and
employess as o crucial foctor in business oclivibies. Bosed on prestiglous brond and more than 35
yoors sxpaience. the BOD proposes fhe following plors and directions:

estate products
that are diverse,

veconding o
market demond

Litikzing the kond fund a3 o strength; brond, the secure legal comidor,
HODECO confinues 1o develop housing pioducts. residential aneos
Include apartments, fownhouses, fully furnished wvilias.

Devaloping a real estate accsystem for long-term operations inchading
schools. hospitol.  shophouses. parking lofs,  efc.  (corsidenng
partnerships) to ensure stable cash flow.
Lacking for mwestment opporiunities in potentiol aeas such &8
Binn Thuon, BR-VT, ete. 1

Wall-contaliing cosh fiow, maintaining srang fnances, o
L Gf equity copital,

Arnudgl Repaorl 2025

Putling the ERP. system o use m:ﬂﬁum to meimize
rranagearnent eficiency.

‘Standordizing menagement. recrulfment, tiaining procsdures to srsure

Focusing  on daveloping young petonnel, reinforcing inhertecd
isadership

Impnowing fhe moterc! and spirfucl treatment policies. affractng. and
refaining qualied employses.

With fhesa directions. the BOD believes fha! HODECD will continus 10" develop: sustalnalbly and

#Iﬂﬁ x__\"m i o shorsholders. pornes ond he communias wiel,

) \\
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CHAPTER 4: REFORT OF THE BOARD OF MANAGEMENT ON BUSINESS
RESULTS IN 2025 AND OPERATION PLAM IM 2024

1. Board members & structure

MEMBERS & STRUCTURE OF THE BOARD OF DIRECTORS

0 Mr. LE VIET LIEN - Member of the Board of Directors and General Director

(S rare in the section Membes & Stuclfure of the Boord of Dirgciors)

9 Mr, DOAN HUU HA VINH - Member of the Board of Directors and Deputy
General Director
(See more in the section Members & Stucfung of the Boord of Dinecions)

3 Mrs. MAI THI TUYET LAM - Chief Accountant

(5ee mare in sechan Mambers & Strucfure of the Execufive Boord))

) Board of Managemen! changes:
Mong.

2. Macroeconomic situgtion in 2025 and economic outloak in 20246

) The economic social situation in 2025

Advanloge In 2025, Viet Mom's economy confinues fo show positive signals in tha
macroacanamic shatus, legal policies, and infrastiictune developmen!. crealing
o fovorable environment for business production octivities, oz detoled balow:

Wiet Nom recorded the GOP growth of opproximatedy 8.02% in 2025 Despite
voidtility in the global economic anvirgnment, the domestic economy remains
stable with the TPl kept under confrol, increasing by coomxdmately 3.31%
compared to the previcus year: Malor economic balonce i secured and the
cradih grawth recovered affer o subdued penod, creating e sokd foundation
for business and investment acthities.

Annudl Report 2025 a2

‘arous mporant lagal documants have come into effect, such as the Low on Real
Estorte Business, sauing cleared reguiations on business condiions, project ranspanancy
and legal complionce. helping to reduce legal ftks v tronssctions and ennancs
market fransparency

Amendments o the Lond Low and Housing Low provide the favonobie conditions for
lord managemeant and use, ownership dght os well as legal responsibilitias of main
Irvestons, strengihening the conficdent of nveston and purchosers

Traffic, uisan, and shategic project infrostructure confinue 1o expand investrments
nofiormwide, porticuloty In tongeted economic regions, confrioufing fo  wiban
exponson and real housng dermaonds.

Accaording fo official statistics from the: Minlsiry of Construction, in 2025, o total of
102,433 social housing units were completed nationwide, achieving 102% of the year
plon (equivalent o the torget of 100275 wnits), The folal scole of social howsing
projects undevgoing o8 of veor-and reached 657,395 units, equivalent fo 62% of the
target under The Scherme for fhe development of one milllion social housing wnits
during 2021-2030. Cutpedforming the plan demonstrates the recovery trend and
supply expansion in the housing segrent, benafiting from strong palicy support,

Thie prolong reducing VAT o 2024 provides o supportive framewerk for enterpeses in
the sector; these movements confibute fo reducing overgl business costs ond
stimulating domestic se
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RESULTS IN 2025 AND OPERATION PLAM IM 2024

2. Macroeconomic situation in 2025 and economic outlook in 2026

THE ECONOMIC SOCIAL SITUATION IN 2025

Locol entenprise includes Ba Ra - Vung Tou province (formery}, and now Ho Chi Minh Cliy hos
strengihened colaborafion with anterprses fo address difficulties in procedures, ground clearance
ond planring updotes accanding 1o new uiban development onenfations ofter he administrofive
menger. providing o moe cpen investrment envirenment for project developers,

Thesa mentioned advantages not only contribute to the gradual recovery of the red estate market
altes o prolorged difficuly pedad, But alse Term an mportant founddalion fof formulating
appropriote developing strategies in 2025 and creating momeantum for project implermentation,
rescurce preparation ond effective execution of businass plans in the nest phose.

Disadvantoges In 2025 besdes some porficukr odvanfoges. the econormy ard real
estate market will conlinue to foce sigrificant chalanges, o detoled
Dl

Despite the real estate supply and fransoction show the recovery trend
companing fo fhe 2022- 2023 peniod. the markel confinues 1o ewolve coutiously,
with uneven liquidity ocross segments. Mony projects foce challenges in
absorkbing new supply o3 buyer sentiment remoins coutious, with demaond
primarily concentrated in fhe genuing housing segmant rather than speculative
Invvestrment.

In 25, althaugh thres new ows, nomely the 2004 Land Law, the 2023 Housing
Lovw and the 2023 Low on Real Estate Business. have come info effect, creating
g more fonsparent legol fromework  for the markel, the  dstoled
mplarmentafion ond guidalings for thase kaws ang 5l being fnalzed. It led 1o
deigys In Implementation of project procedunes. porticularly in the kand
handovar segment, plarning approvals, compensation - ste clearance and
giigibfity for sale, leoding fo prolonged project timslnes and increcsing
mplemantation costs,

Annudl Report 2025 &l

investrment costs increcse  (ncluding consfruction moterals and  workionce
costz), putting pressure on the copifal plon ond project costs. The shap Increasa
in supply, whie copita inflows info the morket remain Imited, has created a
supply-damand mismatch ocross segments, alfecting product absorplion aven
o T okt shows signs of recoverny,

Althcugh credit ond investment copital fiows in the meol estate morket hove
shown signs of recovery. the substonfial copitol demaonds for medium ond
long-term scale projects are plocing significant finoncial pressure on enterprises.
Mary enterprises foce high copita-roising costs while oo having fo balance
furiding 1o ensung project progress and madintain daly operating iguidity,

Although home buyers in 2025 ore increcsingly interested I propedies with cleor
legal stotus, coution remaine the key mamket frend. Many custornens confinue to
prefer the real house segment insteod of high-isk investment products, lecding fo
uneven market recoveny baetwesn regions and segments.

In 2025, we confinue to foce a seres of afcsemantioned cholengss. reguiing ol
Management Boord and employiees o moke significant efforfs. reman fledble in

project management. cost confrol, and legal due diligence fo fulfil the proposad
key duties. and prepare a solid foundation for fhe 2024 business phan.
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CHAPTER 4: REPORT OF THE BOARD OF MANAGEMENT ON BUSIMESS
RESULTS IM 2025 AND OPERATICN PLAN IN 2026

2. Mocroeconomic situafion in 2025 ond economic ouflook in 2024
CONSIDERATION IN THE SOCIO-ECONOMIC SITUATIOM ENTERING THE 2026
PLANNING YEAR

Advonloges Erver 20024, Viet Narm's econamy confinues fo be evoluated os one of The fastest
developing economies in the Asio-Pocific oreo with the prospect of
maintaining strong growth momentum. Some foreign corporations and experts
predict Viet MNams GDP will confinue to expond, demonstrating tha cleary sign
of mcovery of economic octivities offer cheod ditficulty pefiod, creating o
fovorable foundation for business production in general and the real estate
sactor in parficilor

Im 2035 2026, fhe new kaws on land, house, ond real estaote business continue ta finalize the approval
on implemenialion guideines, helping fo erhance onsparency in procedures, shoden lleersing
timeines. and minirmize legal obstockes for projects—ihis i particulary meaningful durng the market
recovery phose. A the some time, el outhartie:s have sirengthened coordinalion 1o remove
difficulties for businessas in handling investment procedures and site clearanca, thareby confributing
o aceslarating prodect implamantation

The recl estate maket B expected 1o anter the recovery parod in 2020 with increasing supply.
parficLuiary i fhe commencial Pouse segrment and social house, Projects with ransponant legal Sotus
and products thal meet real demand will atfract stronger maeket demand, while oo reflecting a
shift toward more susfalnable ond substontive growth, rather than rehing on pece surges o
spaculation

Twi key real estate markeds in Ha Mol and Ho Chi Minh City are expectad to get strang recavearny, with
abundant nisw supply and moieosng real demancd, he Compony's propect reas ore expactad 1o
benefit

The sconomic - fnoncigl improvemant reault, both demesficcly ond  iInfematipnally,  hos
strengthened investor confidence, the retum of higher investment copitad fliow, and stobllized
interest rafe expechations and credit shuctures 1o support business developing enberprisas, It
confibutes fo meducing capital pressure ond provides foverable condiions for the 2024
implementafion project

Arnudgl Report 2025 b

The odiustment of adminskative structue and regional development orentofion following the
rmarger of HCM City - Bink Duong - Ba Ria - Yung Tou reinforced Ba Bia - Vung Tou's pesition oz a
canter port of the South dynomic econormy region, making new. opporfunilies for Infrastrucihure.
houwsing, and global supply  chain-reloted senvices development. it & the fovoroble shotegc
toundation aligned with HODECO's long-term development ofentation and urban developmient
enlerpases,

The Company has accumulated o potentiol land fund and o reputabie brand in the market, which
sanves as an important advantoge for exponding and capturing the real astate markat omid fisrce
compeafition.

Disadvantages in 2028, the Company continues to foce both intemal and extemal challenges
bayond fhe sconomic sphere, reguinng a flexible response capabiiity and
efficiency managemeant strategy of the entemis.

The global econamic contex! s expected to raman affected by geopcifical
uncertainties. Tuchualions in global supply chaoins: and the monetary poliches of
milor economies, which have not yert fuly stabiized. These risks may offect on
Viet Mom's exports ond foreign investment copftal flow into business -
correnecial activities and dow growth in the main export markets oo creale
further challenges for the 26 economic growth:

Although credit demand is forecosted fo Increase in 2026 and Infersst rates.
may be odusted fiexbly to suppod credd growih, bonking . pressures.
non-performing koan ratios, and financial costs for enferprises remain issues 1o
may be affected by firancial market fuctugtions and fighter credi reguiations
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2. Macroeconomic situation in 2025 and economic outiook in 2026
CONSIDERATION IN THE SOCIO-ECONOMIC SITUATION ENTERING THE 2026
PLANNING YEAR

Disadvantoges  Although the market s expected fo enter o more stabile pariod, the auidity
mayy vory acioss different segments. particulany in Lrury projects of areas with
with real demand hos not been fuly ressived, creating chaenges in
enfemises product absorpfion.

It Is nacessary to complate guideling docurments Tor the implementation of mew laws on land,
housing. and real estate busness o reduce the legal boftlenacks. However. during fhe ransiion
peafiod, delays in ksuance of inconsstent opplication in some fegions may dieugt the project

The costs of construction materials and iabor are forecasted 1o remain mﬂmw-
plocing presiure on entermrises prochction and butines experses, Competifion among developers,
ulu.ﬂ:ip' mﬂ mwummhmmﬂm-
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CHAPTER 4: REPORT OF THE BOARD OF MAMAGEMENT ON BUSIMESS
RESULTS IN 2025 AND OPERATION PLAM IM 2024
3. Business results in 2025

HAI DANG RESIDENTIAL PROJECT- THE LIGHT CITY

The Light City Project confinues fo be
the main investment and sgnificant
resounce record in 2025,

The company accelaraled 1o finalice legal procedurnes ralevant to the loca adustment of tha
land-use planning for the FET schoal consfruciion site. 1he adjustment of project progres os of 2029

Land ocquistion fhrough negotiohed tonster of land wa rghts from local howseholds: In 2023,
agrearnants were reached for (1.5 hectared. In oddition, the company comed out procedunas for
lond subdivision and obtained Lond Use Rights Cerdificates for 3846 plots in occordance with the 1,500

dataiad phon

About constechion maonagemeant:

Construction of he siruchwal fromework ond front focode of the fownhouwse units hos been
complated. meeting the conditions for handover fo customers in the following clusters: LKZ {44 units),
LKd (dé wnits), LKS (dé units), LKT (41 units), LKB {7 unéts). and LKS (82 units). The folal number of
compiatad units s 264 out of 490 plonned units. accounting for 54,200 of the tofal

Construction of the structundl fromewonk and ot fagade has conftinued of plol LKG (29 unifs/dé
units), accounting for 75%

Annual Report 2025 Fii |

Constraction is cumently ongoing on the fourdation works of Clustar LK3 (48 out of 58 units), with the
structueal framewark and extedaor finshing expected fo be completed by December 31, 2024, Thea
fotal rurnbeer of units under construction in chistars LKS and LK & 75 out of 490 units, accounding for
15% of the fotal

Conshuction of the structural framework ond extedior finishing of the vilos: Villa E-08 hos been
compilatad (1 out of 213 units), occounting for 0.47% of the fotal.

Construction & curmently ongoing on the structural framework and axtarior finishing of the villas E-17.
F-08 (027213 unit), cccounting for 0.50%

Tha site claarance and hondad-over technical infrastruciure (ncluding roods, sidewalks, grean
spoces, woter supply and diainoge systerns, elecirical systerms. and wostewater frectment plonts)
hove been completed The fotal length of constucted roods i 4072 m ouf of &,17680 m,
occounting for 48% of the plonned infrastructure occording fo the master plan

Construction of social infrastructure has been complated ( includes infemal roads, green spaces.
swimming pook. omamental ponds, admiristialive stotions. undenground restrooms,  Lighthouse
Tower, kicsks, Roman colurmns, entraonce gates, fiered sealing, outdoor stage. 2 tennis courts, and 1
canopy within CX8 Pork) Specifically, fhe completed areas CX5 Park (5,178.99 m’ out of 7 839.99 m®),
and CXB Park {3.85% m’ out of 4.107.62 m). The fotal constructed park area for CX5 ond CX8 is
QOG799 m' out of 115947482 m', cccounting for 78% of the planned pork area occonding 1o fhe
maater plon. The parks weee honded over fo the operating unit on Movember 7, 2025,

CHE and Cxb Parks were honded over 1o the operoting unit on November 7, 2025

Honweneed, the site: Clegrance hos not been completed, finoncial responsicdities hove not progressed,
and fhere are difficulties in reguesting handowver. hirng traffic lond. and water ditich locaoted in a
fragmented area within the profect, which are managed by tha Slata,
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3. Business rasulls in 2025

NGOC TUCC Il HILL VILLA AREA PROJECT

Abaut legal project:

The ground compensation and clearance in 2005 have been completed in 2 out of 4 coses, allowing
the handower of cleared lands fo the operating unit for raffic rood construction and prowvision of
tand piot products senving the business activities within fhe project. iImplemantation on submission of

the lond use Aght cetiicata o the piots occording 1o the péan,

About congtnsction managernent:

Life clearonce and handed-over technical infrashucture Jincluding roods, sidewalks, water supply
and drainoge systems. ond alectica sysfems) hove been complated The fotal length of
corsfruched roods & 14672 m out of 3.000 m, occounting for 55% of the plonned infroshuctune

acoording o he moster plan
The enfrance gate on No.9 sireel connected ta 3/2 sireet has been completed

Construction is ongoing for the roods ond sidewalks of Rood No. 1 and Road MNo. B, s well as for the
levaling of lots H13, H14, H15.E1. E2. and 9.

Handowa of thik rermndineng land i3 4l panding 1o procead wWith the Constiachion of tha farmdinimg

technical infrastructure according fo the master plan.
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Constrgction of the structungl fromewonk of the villos: 36 out of 170 units hove been complated

occounting for 21%.

Construction of the framarswork and axtendor finkshing i angaing for villas G-7, H-5, H-17, and F-02 (4 ouf
of 170 units}, occounting for 2.35%

RESIDENTIAL AREA PROJECT NO.2, THE WEST OF 3/2 STREET

About the legal project:

The Company confinues to submit ihe authodty depariment’s opproval on the adiustrment of the
1/500 porfial plonning of the project area (opproved on September 13, 2007) amended by the
1/2000-scale detailed zoning plan of Morth Vung Tou Uiban Area - Vung Tou City. (later approsval on
October &, 2021

Land procedunes:

The Compony condinues o submit recommendations to the Ho Chi Minh City People’s Committea
ond revant deporments o resohe sues relafed to lond use fee deduchors and
land-er-infrostructune exchanges under the recently bsued Notional Assembily resalution. in order fo

oddress difficulfiss ond obstocles conceming lond maotiers.
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3. Business results in 2025

RESIDENTIAL AREA PROJECT NO.2, THE WEST OF 3/2 STREET

Apout construction management:

Site clearance and handed-over technical infrastructure (including roads, sidenwalls, grean spaces,
wizher supply and drainoge systerms. and electical setems) have been completed. The totd length
of constructed roods is 1.630 m out of 1870 m. occounting for B7% of ihe planned infrostucture
acoording to the master plan,

Construction of the stucturdl framenwork for the townhouse unils in clustars C2.2 (20 units), C2.3 (16
urits}, and C2.4 {14 wnits) hos been completed, The fotal number of completed units is 52 out of 96,
accounting for 54% of the plonned units.

Construction of the strucheal fromework of fha villas: & out of 114 units hove been completed,
occounting for 5.26%.

ECOTOWN PHU MY RESIDENTIAL PROJECT

About legal:
Appeoved by the People’s Committea of Ho Chi Minh City on project progres adjustment as of
September 2029

A contract has been signad with the design corsuitancy o cany out the bosic design of the CC2
socicl muhgp'm.wﬂhmmnrwrpanMcwnmmndmmd COMMMarCing
congnsstion in @120

About construchon management:

Technical infrostructure hos been completed (ncluding rood, sidewalks. green oreq. water supply
and drainoge, elecirc systarm) with o tetal length of constructed ood reaching 1410m, aocounting
toe 100% amourit ocoonding fo The ian.

The connection of Rood GH 81 from outsds the project into the project arsa has bean compisted
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Constsction of the structural framenwork for the townhouse units in clustars LKT, LEZ, LK, LKA, LKS, LKA,
LK7, and LK has been completed. A folal of 320 urits have Been finished, achieving 100% of the
phanned quantity, The housas are curently being handed over fo cusfomsars Tor interior finshing and
QCCURRONCY.

Social housing CC1: The structural works (inciuding foundation. basameant, ond the endire reinforcad
concrabe structure up 1o the rool) hove been completed, The topping-out of CC T social housing was
achieved on December 20, 2025, ahead of schadule, with 100% of the structungl works complated.
Currentiy. Interior finishing works are undenway for 240 apartment units

About kand:

Thes land procedures hove been Dasicaly complated: rood handover, land-use purpase romsier
Business activities:

The event hos been orgonized o help cifizers inferact and prepare social housing purchose
documents in complianca with the law.
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3. Business resulls in 2025

FUSION SUITES VUNG TAU PROJECT

Colaborate with Serenity Group
in manogament ond operations
te ochieve optimal results
Colaborate n regubor
moinfenonce 1o ensue the

SmMoofhest operaion

PHUOC THANG URBAN AREA PROJECT

I 2025, the Compary focused its
TESOUTCES ON acouiring lond e
rights for the Phuoc Thang Uiban
Araa project through owners and
bands. To date, the Cormgsany' hos
coquired 12.5 heciores out of fhe
project's total 57 53 hectaores

Annual Report 2025 [l ]

M&A PROJECTS:

In 2025, the Company compieted the transfer of the Dai Duong Tourdsm Project through the fransfer
of sharas in Dal Duang Vung Tou Company. Reganding tha Thang Nhat Aparfment Praect, tha
Cormpary hos essentially recetved the ful poyrmant for the lond use rghts franster frarm Thua Thien
Hue Congtruction and insfalation Joint Stock Company

OTHER PROJECTS

) East 3/2 Project (HODECO Seavillage)
Resolve the difficulties in praject division for related main investons and conduct the 17500 and 172000
planning odjustment

) Tran Phu Villa Area Project
The opplication procedures for the Investment Policy Approval are cumantly undarway. Curently
tha company collacts the departmant's opinions

3 HODECDO Phu My Social Housing Area Project
Temponarily suspending iInvastmeant proceduras duse fo the Siate’s ncomplate ground clearonce o
hand owver claarad lond o he Company.

'} Project in Long Dien

Cibtained the approval on the investmeant poiicy aopeoval for the ooquisifion to conduct the pilot
project under Rasolutian 171

Acopsre frarsfer: As of 2025, the company acquired 2415 out of 40054 ha of promct lord
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3. Business results in 2025

OTHER PROJECTS

) Blen Da Vang Tourism Area Project

In 2025, the Company collobongted with the partners to dhvide the cwnership and exploitation rghits
of Blen Do Vang Tourksm Area Project previously held by ¥ Ngoc Binh Thuan Real Estate Commercial
& Serice JSC, Thersby, HODECD no longer maintaine a relationship with ¥ Mgoc Bnh Thuan
Company. At the same lime. the compony increased the ownenship rate In Y Ngoe Blen Da Vang
Company fo $0.15%

The Compary is walting for opproval from the Project Manogement Boord and the Peopisa's
Committes of Thanh Lap Commune for the odjusted 1/500 detalled plonning of Tan Thuan - Tan
Tharn cooshal 2one.

2 Vung Tau Wenderand

Pardorming fhe procedures for the ocgusifion of land use rights with 27 haiin fhe project

» Co May Residenfial Area Project

Acquired 11.5 ha of ransfered lond. Howewer, in 2025, due to finoncial difficulties, payments weare
mada using ovailoble money sources insteoad of bank disbursements, which offected contract
progress. Az of now, the contract is sl in progress. Upon complation of paymant, the parfner is
expected to complete the tronster in 2026,
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OTHER MATTERS

2025 marked unmistakoble progress In digital tromsformation and the Implementation of the ERP
HODECO managamsent software systern. The modules: Finance - accountant, CRM, salas, and HR
hove been developed and onée in the proces of completion and Intiol deployment, crealing the
data stondardzotion, improved monogament copokilifies. and enhonced operational afficiency,
comea into official operation in 2024

The company strengthens the staff organizafion. comprising the reconstruction of the eguity
depariment, the establishment of the legaol department, high-qudity stoff recrutment, persannel
arangerment, reorgonizaficn of the argonizational structure of deporiments. Acooding 1o the
drection, the Company may estabish and colloborate with partnens to receganize sales octivities.
The Company's products are distributed by professional platforms.

Continue to implamant the KPl sysfem. rafine the salory shuctue based on job position and
parfomance: At the same time, review ond restructue the workiorce fo enhance opesational
efficiancy

In 2025, the company conductad G sake offedng with 500 bilkon VD of privote bonds for o (200
pdlion VMDD debt shiachure and ocquined the kand use fronsfer ighits in Phuoc Thang Wban Project.
At the same time, the compony has successfully sold 499990000000 WHD converible bonds 1o
exisfing shareholdess for the copital source restruciura.
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3. Business results in 2025

THE MAIN ACHIEVED TARGETS

TARGET

Irvvesirment volue

Profit bedfiore fax

Profit ofter fa

Expected dividend

Ayarage income
State budget

1651
530
424

15%

15.5-16 milian Dongf
person/month

400

16.7
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SOCIAL WORK

In 2025, besides focusng on the implementation of key projects and aochisving relalively positive
business results, the Cormpany will abways remain a responsble spirt with the communsty and engage
in social activities, demonstrating enterpdses resporsibiifies to socisty and sustainable developmeant
value, The company occompanying tha event launched by the Provincial Pecpls’s Committas, the
Vietnam Fatherdond Front, the Lobor Federotion. and relevont outhorties and social organizations,
parficulory:

Construction ol Construction of chaily houses and gratitude houses for poor howseholds ond
charity housss . peneficiary fomiies, contibuting o Improving the ving condifions of

raschenis.

Support the Confripution fo the disaster and flood prevention fund, fimely support to areas

funds affected by disosters. and ensure residents’ lving and security
Prowiding Praviding support to the familfies of follen soldiers and contibuting to the poverty
support allgvighion fund, demonstrating grafitude and o shored seree of responsibility

toword disocvontoged memioers of fhe cormmunity.

Contibuting fo Contiibuting to the ‘Chidren's Profection Fund,' the Sfudy Promotion Assaciation,

the 'Chikdren's and various education and training activities, in arder to support dsadvaniaged

Profection Fund,' students In continuing fo pursue thelr educofiona aspirotions ond coreer
devalopment

In 2025, the Company allocated 858 milkon VMHD o support society octivifies, demonsirating o steady
commitment fo connecling Dusingss benefit with sociol responsibilifies ond confributing 1o
Ltainole community development. These conibutons not oaly sprecd pesonal value but also
einforce the rmedafionship between enferprises and gowemments, employees and the local
commumnity.
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4. Plan for 2026

HAI DANG RESIDENTIAL AREA PROJECT - THE LIGHT CITY

Hal Dang Resdentiol Area Progject - The Light City continues to be the company's key project in 2026,

Abaut the project legoization:

Complation of the second and thind-phase puncose fransfer inphose 1 of the praject. Subrmission for
approval of the sale offering for Phases 3 and 4 of the remaining townhouses ond villas of the peoject.
Completion of handover, lease taffic land, and woter ditch manoged by the Govemmeant,

Aot lard:

ocquire addition transfer of 8 ha of land.

About the construction managameant:

Confinue construction of the remaining fechnical infrastnecture. ncluding govesmment-held and
uncleared fragmented lond. to implement works ocoording to the approved masfer plan

Contirie structural and togode work for LKS (29 out of 45 unils), with hondowver of houses expected
by Mborch 31, 2024

Confirue structural ond focade work for LE3 (déd out of 56 units). with hondower of houses expeched
by Decemiser 31, 2024,

Confinue handover of townhouses fo custamens upon complation
Continue construction of the frame and extenor finishing for villos E-17 and F-08 (2 out of 213 units),
and procead with the construction of the remaining vllas as per the master plan

Confinue corstruction of remaining herms in CX5 and CXB parks mmedictely affer site clearance is
completed
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NGOC TUOC 2 HILL ESTATE PROJECT

Apout the project legalizotion

Cobaboration with the Sofe Department to handle the ste clearonce compensation for 2 coses
kpcoted on plonned rood No, 1 and ofher coses. Submission for opproval of land use certificates for
planning ots, Submission for opproval of the construction and commencerment of public service:
construction in the project

At thi constricion managarmdant

Construction complation of fraffic road, sidewalls No. 1. Rood No.8 and land levaling of plots HI3,
H14, H15,E1,E2, 19

Construction completion of the remaining technical infrastructure once receiving the ground

Continue constisction of the structural frarmes and extenor finshing for vilas -7, -5, H-17, F-02, ond
the remainirg vikas In the project.

RESIDENTIAL AREA NO.2 PROJECT, WEST 3/2 STREET

About leggization
Completion af adusting local planning 1/500.

Aot land

Rasolve oulstanding lond use feas related to deductions and land-for-infrastnuctune exchangas.
Acquire on addifional | hectore of kond

Abaut the corstruction managemant

Continue construction of the remaining fechnical infrastructure immedictely affer site clearonce.
Continue construction of the remaining fewnbousas immedictely ofter the approval of the 1,500
detaled incol planning odustments

About vila construciion

Conftinue construction of the structural frames and exderior finishing for the remaining villas
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4. Plan for 2026

ECOTOWN PHU MY PROJECT

About legakzation:

Complete the sale of CC1 opariment bullding. Apply for construction permifs and commence
construction of the social housing apartment CC2. Complete procedures for the transferflease of
fragrmented land within the projact. Other londrelaofed procedures: inalize ond-use convarsion
after the Provincial People’s Commiftes apgproves the 1/500 project plonning edustrmant, and
acguire the rermalning 200 m' of lkand for CC1 apartment buliding.

Abaut the construction managermeant:

Confirue hondover of Townhouses o CUsTomens upon comgietion

Cortinue finishing works for 340 social housing aparrmernts. with handover to customerns expecled by
tha end of 2026,

Flan to commence construction of the social howsing apartment CC2 (Eoco Home 2), schaduled for
2024,

FUSION SUITES VUNG TAU PROJECT

Aot legakzation:

Continuing to sal tha remaining apartments. Coordinating with Saranity Corporation in haotal
managemnent ond opendfions to achieve opfimal results. kaﬂhmlm waranty, frecueant
rnaintenance ho uphold the best operation.

PHUOC THANG URBAN AREA PROJECT

Acoure an oddticnal 20 hechares of lond
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OTHER PROJECTS

» 3/2 East Project (HODECO Seavillage)

Complete the odustment planning 1/500 peojects. Propose to amend investrment cerificates on
progress, purpose, real scale of the project

0 Tran Phu Villa Area Project
Complate the application for investment approval, submit for approval of the simplified master plan,
and request oppeaisal of the oroject's feasibiity study repor

» Thong Nhat Apartment

Comglation of conversion contract with Thua Thean Hue Construction Joint Stock Cormpany (HUE)

) HODECO Phu My Social Housing Project

Confirue to pelition state autharitas for site claarancea, handover of cleared land, and adjustment
of the project's investment policy (Including adjustments to project timelnes ond phowed Investrment
planning).

 Preject in Long Dien

Acquire on addiional 14468 hectares of the remaining kond

) Bien Da Vang Tourism Area Project

Confirue collaborating with the partner fo increcsa the ownarship stake fo 95.15%. Amange
personng 1o boke over and operale e company

Complation of the adjustment of fhe 1/500 planning units
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OTHER PROJECTS

' Vung Tou Wonderland
Contirue comying out procedures fo ocguire land use rights. Complate the adjustment of the
national planning fo sepanate the project from the protective forest zoning

1 Co May Residential Area

Conftinue 1o camy out procedures o ocguire land use rights of 7 hectores of remairing land.

b Hill 02, Word 10
Complete the sife cleoronce ogreement ond construction of fhe rood connecting Pham Van Dong
Street with Bul Thien Ngo Street on N Tris land. ond finish the construction of the green buffer along
the power ine comidor

9 Phu My new urban
Complate the Buonce of land uze nghts ceificotes tor three public lond plots and make local
adjustments fo the 1/500 detalied plonning of the kindergorten plot.

' Industrial cluster

Complate to win the bidding to salect an imveston for one industrial chuster

¥ 1,2ha of Bai Sou Beach

Complete the approval for the laond fronsfer ond cary out thea lond ccgussition,
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KEY PERFORMANCE TARGETS FOR 2026

Business padormance in .
TARGET ’
2025 (unit: billlen dong)
Investment volue 1,147
Ravanie 1321 Ro
Profit befone tox £13 &6 767
Profit arffer fox 441 _
Estimated dividend 15% by shore 18%
. 18.5 milicn
Avsrags incomies Dong/persan/month
MWI a7
conhibution

Revenue and profit In 2024 ore mainly recorded from fransfering Thong Mot Aparrment Bullding
project, selling products of Mgoc Tuoc project. ond the Light, Ecohorme

SOCIAL ACTIVITIES

Newt year, the Compony will confinue to ocfively porficipate in social octhvities, including
cangtruction of charify houses and grofitude houses, susoorting funds for nobural discster and flood
prevention, assisting families of martyrs and the poverty reduction fund, confributing o the poor
stucious puplls program called by the Provinciol People's Committes, the Fotherand Front, the
Labce Fedenation, and ofher relevant authonties.

As expected in 2024, the Company allocated approcimately 01 bilion Dong fo support social
activities,
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THE MEASURES TO IMPLEMENT

To achigve the planned torgets for X124, bosed on the foundation estoblished in 2025, the Company
will reed 1o focus on implameanting the fallowing measures:

) Focusing on key investrments, restructuring project list

Priceitize thie rescurces for key projects, fronsporent legoleation, with the highest potential for
genarating medium- and long-term revenue and profit. Confinue to monitor, prooctively considar
transtarmng, partnening. of forming joint ventunes for selecled projects to bolonce cosh flow ond
optmize copital efficiency.

) Accelerate legal completion and site clearance

Focus on decisivaly diracting the complation of legal procedures for prajects in accardance with the
Land Low. Housing Low. ond the new Real Estate Business Law: sirengthen engagement with
relevont cuthonties to prometly resolve arsing Baues. Al the same time, occelercte compenaation
and site cleagrance progress through flexible meosures such os negotioted compensation. kond
swaps, and investmant pofnecships with land wes 1o quickly astablish cleared land for project
implernaniation.

V) Effectively organize construction to ensure schedule and quality

Focus on directing project implementation on schedule: strengthen confroctor management,
monitor quality, quantifies and construction imsestment costs, Stactly comply with technical
stondoncls, critera. aesthetic apped., product gualty guoroniee, ond susiainable value of the
project,
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0 Sale syslem development and flexible business strategies

Reinforce and develop o professional sales system through subsidionies. offiated companies. real
eddate exchonge plattoms: Diversfication of datibution channels: Enhonce momketing efforts:
branch moketing otfoched to eoch project. Prooctively odopt fiesditle soles policles oligned with
e occcuning market and cusfomens’ octual demands to improve product obsorbabdity and cash
fiow oplimizaticn

» Application of science, technology, and digital transformation

Promote fhe applcation of sclence, mew fechnology in design, construction, project manogemeant,
corpoargte govemance ond soles. Continue implementing meosures of digtd trarsformation, ERP.
E-Office. centraited dota sstems to enhonce lobor productivity, ensure  management
fransparency, Mduce expensa and enhance operation copabilifias.

 Maintain strict finoncial management and ensure cash flow

Srengihen financial manogemant, amsure coninod of cosh fow ond codls proachivaly balonce
capital sources Tor ecch project. Dhvessfication of capital-raisng chanmels in compliance with law:
continees restructuning loors, bonds in line with safety, effickency trend; enhances financial
foracasting copabiities fo enaune iguidily and stobilize business activitias.

2 Practice cost-saving and opfimize costs

- Implement comprehansive cost-saving solutions ocross investrnent, construction, openations, and
procuramant: strengthen cost control at ol stoges, corsidering cost efficiency as o direct measura
fo Incredse profitability and enhance ovarall business pafomance

0 Develop human resources and o succession pipeline

Continue fo frain, cultivate the manogemeant feam and employvess about expertise. govemance
skills, legal knowledge. finonce and digital technology. Bulld o succession pipseline with sufficlent
capabiities. strong ethecal stondords to osume key positions: creale o professional working
erwvironment, disciplined. cohesive, that morimizes employees potentol
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THE MEASURES TO IMPLEMENT

O Safety working guarantese and risk managemiant

Siricty comply with cccupational safety and hyglens regulafions niw_u:hnn sas:
inspaciion and supervision to pravent accidants. Al the same fima, WWNW and i
hegal. finarciol. and market fisks throughout progect Imphermaent ation o Disness operctis

i o el
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5. Employees And General Policies 6. Financial Situation il
EMPLOYEES AND GEMERAL POLICIES FINANCIAL SITUATION . .
The number of employees of e Company up to December 31, 2005 118 PEOPLE binit: Bifon dong
{Only Inchuding the Company offices are counted: HODECO hoted business monageament
ronches are not includad).
:. According to manogement level Total valus of ossets 4,877 6,082 124
ki Mt Renvanis 546 454 83.5
24 pasans 94 parsons
P According fo ecducation lsvel Prcifit from business activities 130 815 6249
Unshdlied labor Intarmediate degras 42
17 persons 10 persons
Undversty or College degres Crver University cegres é
45 parsons 24 persons . .

“Thiee hwrnan foctor (s the mast Important focion for the sustanable. development of the Cc
Therefore, the Compeny pays great affention to developing and rurtuing patent
rEsCaircas,
Pricritizirsg fhe development of dynamic young buman resources, In lire wifh modesm rands
Continususy updating and penadicaly traking rew srofessonal il in ne with job e

Aranging job positicns in occordonce with the employees’ protessional copociiy. _ A _h Annucl Ganeral \esting of
Malntairing policies and incentives both materially ond spiftually for amployess : N

Banus and periodical roved, exchange prognas Tor colleciive activities. heallh chad
ete.
in 2025, mary of ihe Company's ermployess ware recognized and commernded for fhaino
achisvements in busines and production. Specifically: e~
Colective Commendations 01 team recognized as “Bxcellent Task Complefion: Us
mwm'mtmmmuaf
lrﬂd:ludcammﬂmbm wmmmmmm&wrmwﬁqn*
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é. Financial Situation
KEY FINANCIAL INDICATORS
Indicatorns of solvency
Ratio of short-ferm salvency: M, ]
Curent assets / Curent fabiities 100 e !
Cuick ratie: - . 1‘=_
(Curant Assets - Inventoriesy/Curent Liabilties Lo pe S|
- - gad |
Indicators of Capital siruchure | ' 2 -
Debi-to-tolal assets rotia T I
Debt-to-equity (D/E) ratio T 107 Sl
Indicatons of operational capacity = = 13,____ 'l
Inwentony tumaover, _" i “'-12':“:‘..“1 i3 g
Cost of goods sold/ Averoge inventory : ._ig-“ ',‘,h:_... b r. LI;
; o iy — : —-_— 5
Net Revenue/Tofol Assets i 0.07
Inccatons of Proft ¥l | 1_"_1 ,.7_
irisl
Profit affer fod/Met revenus ! ;m;
Froft affer taEquity . iﬂ- 1
Net profit froem operating activities | Net revenue 2380

Niotes: Dt T OO F eviccatod *‘
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7. Major investments during the year

HAl DANG - THE LIGHT CITY (Phase 1) Project implementation status:

Housng Completed and repached housing unils: Tha Company
hos completed the construction of approximately 80% of
e profect’s townhoiuses

The Company b curently constucting the structural shed
and finighing the focodes of Mie remaining townhouses

Tachricol infrastruchune Technical infrastruchura items have been completed

Social Infrostnucture Appromotely 95% of the comstruction for parks CX5 and

CXB hos been completed

Invastment value during the year 48.944 billion WND

Project scole Tatal area of 1he projlect 49.2 ha

Projact inchudes: 490 towamibousas {51 702 m2) with an orea from 1000- 157 m2
213 villas {88,153 i) with the orea friom 239 - 541 m2
Approximoted 400 aportments (6,774 m2)

The resmigining ared 8 oliocoted for the construction of pubbc
focities ongd green spoaces

Tobal inwesiment capiial Phose 1: esfimoted ot 2754 biion Dong (emcluding the
Irvastmiant Cost for apoarments ond pubic 1ociflas)

Phose 2 Appeodimotely 6511 billion Dong {exchuding the
Investmmient Cost for public foaciifies)
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7. Major investments during the year

ECOTOWN PHU MY

Invastment value during the year 101487 billion VHND

Project scole Thu lan area 615153 m2
Thia residential area: J9.B2 m2
Pubdic: land focilities 130 m
Intemal raffic land aea: 13,1407 m
Extermal fraffic land anea 7.208 m'
Population density: approdmately 2.500 peopla
Totod irvestment copital approxmcately 497 bllicn
Product supply:

Townhouse: 319 ficor; CC1 Apartrent: 13 unds:

CC2 Aportrment: 18 units

Todal investment capiial approsmctety 497 biion VND
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Propect iImplemeniation shotus:

Obtained the opgproval for the 10500 detaled plonning: Oblained the bechnical infrosruchuee
comstruction pamit; Oblained the townhouse canstrucion panmit

Thie Comparny & dadgring and apphang for fhe construction peemnits for 2 blocks of CC1 and ©C2 Social

nousing. The Company's basic design for Social Housing Block CC2 has been appraised

Thie Compony & cumantly odiueting tha /500 porial planning fo emuee odegquate kond funds fof
I'IM'EE:'I"II;. OEVEDDIng soCial Nousng, anc Comying out the State's 51H:|"E"g'f' 1o ENcouUnage sacial I'ICK.ISII'G

rivestmant and Consruchion

Compileted the ground cisarance for Rood 81 that continues and connects the praject. Cotained the
construction parmits and the CC1 Sociol Housing apsortrment are under construciion

Completed project constnuction progress adjustment

The Company has mplemenied technicgl infrastruchure investmeant and completed the structurgl
frarmdrwork of the fownhowses occordng 1o the schedule ond plonning oporoved Dy the Peopies
Committes of Ba Ma - Yung Tou Province (former) and the Pecple's Committes of Phu My Town. We are
cumanily handing cwer these units o customess. The Company is constructing Black CC1 and designing

Block CCYE of the peaject
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7. Major investments during the year

CO MAY RESIDENTIAL AREA

OMI13

D05

Invastment value during the year 202.6 billkon YND

Project scale
Totad esfimoted area: 28.3 ha.
The regofiated coquisition 18.5 ha

ared for fhe lond wse righis:

Tolal invesiment capiial opproximataly 1.484 bllicn WND
Project implementation shabus:

Implermanting ground clecrance, tha land use Aghlts ocouisition; Carrying out the appicolion of
the annual lond use plan; Panding the 1/500 planning ond investment procedures.

Acquired 11.5 ha: Panding The transfer ogrearmant for 01 land ol with e lond areo of 70.381.0m2,

implermentation undensay In 2024
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NGOC TUOC 2

Investment value during the year 21.407 billion YND
Project scala

Tatal opproved plarning kond orea: ZEho
Total clocated land aread Tor project implementation: 174 ha

Resldential lond area:

Vil MrGEm2
Resafflameant houalng: 746487 m2
High-rise aparimand: 8,770 m
The schiool, kindergarten lard area; 43,543 0 m2
The office land area 3047559 m2
The entertainment, toutsm land area: 268502 m2
Thia tredr Gfac: 12.328.8 m2

The traffic lond area: 3294071 m2
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7. Major investments during the year

NGOC TUOC 2

In Moo Tuoc il Hll Vlla areaq, there are 12 house design templofes comesponding to the plot plon
featuring diverse, walkfitfed. ond lwunous designs o mest the customens demands and

preferences,
Tolal invesment copiial;

Project implementation status

Approximaiely 570 billlon VND

Cotcannd the approval of the mvestrmant policy and profact location; Obtagined he planning
approvgd 1/000; Tha proppct is clossified o o hronsitiongl Cose ond & perrmitted 1o conbingg
construction without the reguirement for a Construction Permit; Completed the adustment of the

project 1/500 planning

Complating the construction of fechnical infrastrectee. inciuding roads, power supply, watber supoly
and drainage systems, ond site leveling.. for Plot A, B, D, E. F, and handover o the authorities (Excapt

Plest Fi

Complating the construction of fechnical indstructune (foods, ow power supiply, Bghiang. wated
supply, and droinage), the roads 1, 8, ¥, 10, and carmying out site leveling for the remaining part of
plot &, H., |, K. E. L. M o exfend the ground. Compiating and connacting the gate traffic entaring tha

project from 3/2 straa! inlo 9 straat
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3/2 THE WEST OF 3/2 STREET RESIDENTIAL AREA PROJECT

Invgstrnant value during e yeor 2.235 billion VND

Project scale

Land area: Approdmately 4.3 ha Residential land area: A1.553.2 md
reen lond orea: 150 m2 Traffic iond arec: 21 404,48 m2
Product supply: Towrihouses: 73 urets; VWilks: 112 units

Tolal mvestment capital: &80 Billion VD
Project implementation siabus

Ciohained tha 1/500 planning; applies for the adiustment of thie 1/500 portial planning of the project

anea bordaring the city's rood ond drainage candal system

Complated the technical infrastructure construction

Complated the structural framework of the townhouse model housas

Contirue negoticton on ground clearance for the remaining 2ho of the propect bordenng the
planned Hang Dieu streat

Sgned the condract with HD Bonk to ossist customeans with [oans wihen purchosing the croduct of the

prowect

Coordnatad with relevant departmants to hand over the fownhouse ond villos to customers In the

completad aea
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7. Major investments during the year

PHUOC THANG URBAN AREA PROJECT
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LONG DIEMN URBAN AREA PROJECT

Investment value during the year 330.1%90 billion VND

Project scale
The land area Approximataly 778,279 m2
The project scole offer Approxdmotely 525,337 83 m2
odustment
Tolal investment capiial Appronirmately 15915 billion Dong
{only includes the fechrcdl INfrasirucie magsiment oot
Project implementation siatust

The Company i curmantly continuing fo Uil kool procedure for fhe project. promptly findglizng ond
obtaining the 1500 planning pemits (omendrment)

Completed fhe appication for investment policy aporoval to ccguine land use rights fhrough
tramsfars and copifal contributions for project implamantation

Up to now, the Company has been negotiated 12 ha

Investment value during the year 219,450 billion VND

Project scole

Total estimated area 40.83 ha

Land area agreed for the 2603 ha
tronster of lond use dghts

Total Invesiment capital 2456 billion WND
Project imphementation stahus

Implernanting ground clearoncs, ocouiring fhe land use rights
Pending fhe 1/500 plarning and mvestmeant procadures
Finaized the 2025 lond use Plon fo ooy out the folowing procedungs,

Applying the investment policy aopproval for ccguisition fo conduct the pilof project under Resciuficn 171
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7. Major investments during the year

BIEN DA VANG TOURISM AREA PROJECT

Invastmant value during the yeor 134,928 billion VHD

Project scale 8.42ha

Todal investment capibal: opproudmately 1.396 bilion VND

Project implemaentation stafus

In 2025, the Company colloboroted with parinens to demerge the owneship and operation of the
Bien Da Vang Resort project, transfering it from ¥ Ngoc Binh Thuan Redl Estate JEC to ¥ Ngoc Bien
Da Vang Real Estate JSC. Corsequently. HODECO has ceamsed s relationship with ¥ Ngoe Binh
Thuon and concurently increosed its ownership stoke in Y Ngoc Bien Da Vang to #0.15%

The 1/2000 zore planning i cumently being odjusted by Lom Dong Province. The Company
panding Fhis opprova to proceed with the 1/500 planning odustmant for the project
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8. Land Fund Development Activities

LAND FUND DEVELOPMENT ACTIVITIES

in 2025, the Company also mode land fund appropriations af The Light city phoses 1 and 2. Long
Cian, Co May. Phuoc Thang...! Confirued fo wark with relevont agencies and departmants o
speed up the progress of compeansation and ste clearance of the Ngoo Tuoc 2 projects,
Wonderland..

The company has increcsed Its owneship stake In Y Ngoc - BiSn Ba Vang Redl Estate Troding
ond Services Jaint Stock Company to 90.15%. thersby indirectly acguiing an 8.4-hectane lond
fund within the Bién Da Vang Coostol Toudsm Praject

in oddtion, the Executive Board of the Company makes efforts fo seek land funds that align with
the strotegic ceenfation to ccgure the fransfer when fovouroble conditions arse, As of the
reporfing day, fhe Company Is coopearating with partnars to acguine the land use right at Vung
Taxu Ward (1.2 ha) through Ngoi oo Thang Tam Urnited Liabiity Commpany
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Report on the operation of subsidiaries - offiliated companies

REPORT ON THE ACTIVITIES OF SUBSIDIARIES - AFFILIATES

) HODECO Concrete and Construction Joint Stock Company

With mony yeors of expetence in roducing concrete for industial and chvil works, the company
speciaizes In the fislds of: construction of industriol ard civil works, production of centrifugal sewer
pipes, pavemant bricks, ightweight concreta bricks, production of woll putly, sspecialy
specioizing in providing fresh concrete. Over the post years. the Company hos constandly shived fo
become cne of the leoding enterprizes in this fisid,

The Company is constantly developing In all asoects. the Compony's reputation is increasingly
enhanced, the Company's moket is constantly expanding insde ond outside the provines,

In 2025, revenue reached 198 325 million YHND, profit ofter coporate income fax reached 4,796

milian dang

» HODECO Construction - Real Estate Joint Stock Company

The Company's main fields are construction of houwses in urban residentiol areas, indusiial parks,
construction and installation of civil and industrial works, real estate noding. land use rights cwned by
Fhe ownies, purchasng houses, corstruchion works for sale., lecse, Irvesimient inkond reclamdation and
invesiment in infrastruciure works.efe. In the post fime. the Company hos porficipated in the
construction of projects such as: Ecofown Phu My residentiol area. West 3/2 street, Hoi Dang
project..

In 2025, renvenua reachead 581017 milion dong. profit after coporate income tax will reached 445
miliion dong.

» HODECO - Tay Ninh Co., Ltd
Investment DroCedunes are Lndenwoy
» Sl Property Co., Lid.

Completing the argonizaficnal struchure.
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» HODECO REAL ESTATE EXCHANGE AND SERVICES COMPANY LIMITED
((HODECO HUB)

HODECO HUB crginoted os a branch of Ba Mo - Vung Tou House Developmeant Joint Skock
Compony - Toursm Service Enterprise, Subsequently, the unit was restructured ond renamed o8
HODECD Real Estate and Sandices Management One Member Limited Liability Company (HODECO
ME&SL

As of Movember 27, 2025, folowing o process of arganizationdl amangement and opergtional
restructuning, the company was officialy renomed HODECO Real Estote Exchonge and Senvices
Compary Lirmited (HRODECO HUED B & now o wholy-owned subsidion of Ba Bo - Vung Tou Houss
Development Joint Stock Company.

HODECO HUB operates in the fields of real estate corsulting. brokeroge, ond investment. as well as
the manogement. openation, and commercial provision of real estate-related services, nciuding
lecging commnercial Soocas, porking lots, ond maintenance of moachingny and ecuipemant

I 2025, revenipe reached 13.253 millon WD, profit ofter conporate income tax reached 742
il WD
» Dai Duong Yung Tou Entertainment Construction Investment J5C

HODECD completed the divestrmeant of its entire shareholding os of Juby 2025

¥ Ngoc Binh Thuan Resort Real Estate Trading & Service Joint Stock Company

HODECO complated the divestment of its entire shoreholding o of Octolber 2005

) HODECO Investment & Constructon Joint Slock Company

In recent years, the Compary hos produced specialized &C mortar and other products from
cement fo meet the construchion reeds in the province,

With the capocity. prestige ond experience in the field of high-rse construction. sapecially in the fisld
af higherise profects. HODECD | & C has affimed its strength through typical projects in recent fimes
such a5 Binh Gio apartment building, Fusion suites Vung Tou, atc,

' ¥ Ngoc Bien Da Vang Resort Real Estale Service & Trading JSC

Investment proceduras are undeanway.
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10. Shareholders Structure, Changes Of Owner's Investment Capital

SHARES
L Spechal shareholder 29,005,160
Board of Dirachons 28,756,116
Foraign
Domestic 28.754.1 1d
Board of Monogement (*)
Supesvisary Boord 120,154
Chisf accountant () 128 680

The pasan authosized 1o
disclose information (7))

. Trecsury shares
. Company Union bl
Iv. DI'II‘ imhdd-n | 170,682,233
Domestic 167 857 (24
Foreign 16 B89, P54
Damastic 2.987.070
Fareign 2825 20
Foraign 1.137.759
Darrastic: 1,487 450
Tolal 199,754 571
*Mofe:
Board af Directons:

Mr. Le Viet Lien - Mamber of ihe Boord of Directorns cum General Director,
Mr. Doan Huu Ha Vinh - Member of the Board of Directors cum Deputy General Director

The parson authodized fo discloss information: Memibae of the Board of Directars

The source of statietical cota on the numbed of shores Sbhove & gathaned Trom tha lst of sharehoicars
owning HOC providad by the Ho Chi Minh City Secunties Depository Cenfer on the record date -
March 18th, 2026
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CAPIITAL STRUCTURE

(Lirn'l: Mhousard VWD)

Domeastic Foredgn Rle

tems Total value

| shareholoers shareholders %)

Valus % Valua %

| Tatal Crirers eguity 1.969.293.520 | 97,37 | 28252090 | 141 |1.997.545.710 100
State Shareholdars - - - - - -
Founding shareholdens = = 5 = = &
Major shareholders 176.708.730 | 885 . | 17s708730 BES

| owning 5% or mare

' Shoreholders owning

| trom 1 1o less than 5% 192,687 960 | 945 1924587 B 9465
Shareholders owning | | se0.205.150 | 8006 28252000 | 141 1427477240 | M1y

i_lm thean 1%

| Company Union &71.780 il . . &71.780 003

: Trecsuny shares = = " = = =

“Mote:

Ther source of fatistical data an the nurmibar of shares above is gathened from The Bt of shareholdens
owring HDC provided by the Ho Chi Minh City Sacurities Depeository Center on the record date - March
18th, 2024

CHANGE OF OWNER'S EQUITY

In 2025, owners’ aquity increasad from YND 1.783 billion to WHD 1.997 bilion (ncrease maore than VD
214 bilion) becouse the Company i proceeding with o bonus share Bsuonce 1o INCrease shorne
caopétal from owner's equity ot a rofio of 12%

TRADING TREASURY SHARES

OTHER SECURITIES Mot ovallabla
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11. Environmental Impact Report

Management of raw materials:
< B Compliance with the law on

Priprity I8 given to the use of new, environmentally friendly, ecsy-to-use products such as:
uriburnt iight B-block bricks, products of comugated ron. tile, natural heat-resistont paint, etc.
Applying new fechnigues in the construchion of high-rse buildings. reducing construction time
and recucky impocts on the ervironment (Smag, noise, e1c.). improving safety in cose of firg
or disaster

Energy Consurmption:

Saving energy use companad 1o The romn st oul in The work tems. Increasing the use of
enerngy-saving products or using natural energy sources for projects: products wsing solar
enargy. efc.

Chaosng designs that con make full use of noturdl light and air for opartrmeants. confributing
to reducing electicity consumption,

Thie Compny ahways pricitizes the use of advanced opglication designs in the use of natural
SREgY, grean pace. aulomalic switching systems, oufomatic tensas in apanment Dulldings
and high-rise Dulidings. ..

Encouraging and supporting feseaich and initiatives on eneigy saving and amvirsnmentally
frissncly cesign,

Water consurnption:
fwater consumption of business activilies during fhe year)
Saving the amount of water used compared o the nom

Bullding o stoncarg wofer freatment systern, operating outomoticoly in ol works of the
Compary.

environmental protection:

Comply with the low on amdronmantal protection, use local labor to reduce wastewater.
build saniation works at constnuction sites o ensure public hygienea,

Minimize nolss and missions, smog during trarsportation of materias and corshruction. and
specily specific hours of openation 1o ansure The heallh ond safety of nesghbonng residents.
Ensure that the processes of woste colection ond presenvation of materias do nof offect the
outtide emvironment.

Sirive fo complate fhe work terms befons 1he due date.

Use enmergy-soving products. foke odvantoge of notural energy sources, focus on
accompanying uliihy works, increase the area of clean spoce to serve public needs for
reiclrits in tha vicinity suoh s porks, pulbic follats, efc.

Actively porticipote In and support emnvironmental profection movements lounched by
vanous dapartmeants,

Select o reputable confroctor to ensure construction satety. ensure emvirconmental sanifation,
and ensura reguiations on noiss reduction for neighborning oreas around tha construction site.
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11. Environmental Impact Report

B Policies reloted to employeas

Numnber of emplovess, average saiary for employees.

Increass the scole and field of production investrmeant in ponallie with the increase in the scole
of labor e Imgeove the quallty of lobor, focus on froining. bulding welfore regimes for
employees

The overage nurmber of regular emplovees wed by the Company In 2024 s obout 110
peorie, with an averoge salary of 15.5 milllon,/person.

Maltaining annual sakony stably for ol employess

Labor policy to ensure e heaith, safefy ond welfare of employess.

Fully complying with the provisions of the law on work safety. social insurance, haalth care,
ursrmployTrent Insurance,

Bullding a competithve salary and bonus systern. corstantly impeoving other welfore programs
for employees such as trovel. cultural activities fo celebrate holldays and Mew Year.

Supporting individuals to develop themsaives both professionally and socially.
Maintaining ond supporting the Comaony's moss ogonizatons in spintua cone  ond
employes conrechon octivities, upholding the principle of ‘HODECO i o formy®,

Employee nolning ocfivitias

Continruously monitcr and evaluale the working ability of employees, make training phan in
accordonos with their copacity and speciolized work,

Suppeet the traning fee and training time.

Arange jobs In accordance with new expertise, support employess fo develop thelr own
capocity and advance al work.
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0 Reports related to the responsibility

to local communities

With the motto of connecling ond developing sustainably with socikety, the Company abways
corsiderns that the developmeant of the Company must go hond in hand with confributing fo
The Sociay,

Confribute to local sockal ond public octivifies. movernents fod the armvironmient,
gratifude. support when having natuol deosters.,

Improve the guallty of the Company's products, focus on clean energy. save fuel and water,
and inchedse accompanying pubibc utiitias 1o sense the communily

Durnng the year, the Company ocfively poricipoted in sociol work, parficipoted in progroms
to build houses of love and grafitude. supported funds for flood ond storm prevention.,
nurfuned martys’ mothars, maryts’ famiies. the poverty alldation fumd and the prognarm Tof
poor shudents who ore sfudicus called for by the Provinciol People's Commiftes, the
Fotheriand Front, the Labor Union os well os oiber funcfional ogencies.

Iny 2024, the Company spant naarly BAS million VND for the fund fo suppant social octivities.

Reports related to green capital market activities under
the guidance of the State Securities Commission

Mot ovolable.cd,
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CHAPTER 5: CORPORATE GOVERMANCE
1. Report of the Board of Directors

ACTIVITIES OF THE BOARD OF DIRECTORS

2 The Company's Board of Directors for the term 2021 - 2025 (from April 21,
2021) includes 7 members:

o i

Mr. Doan Huu Thuan Mr. La Viet Len

o @ A

Mr. Le Quoc Trung M. Nguyen Dinh Duy Mr. Le &tuy Dinh

M. Nguyen Tuan Anh

In 2025, the Company's Boord of Directos, bosed on assigned fasks. memberz of the board
padomed ther responsibiliies according to the charer of arganization and operation of the Houss
Development Joint Stock Compony, Specifically, the Board of Directors perfamned the following
basic tosks:
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» Regarding the organization of the Company’s operating apparalus:

With the ossigned tasks, the memibers of the Board of Directors met and decided on important lswes
In the producton development strategy and organizational stucture of the Company's production
apparatus 1o sult the scale and octual conditions, appainted tha Company pasitions acconding fo
raguiations

In 2024, the Board of Directors and Board of Monogement conducted 29 joint meetings fo comment
and evoluate the actual stuation of the Company's production and business activities. At the some
fima, the Board of Directors gove direct instruciions fo the Board of Manogement and continued fo
manitor, supendse. ofent and drect the monogement and odrenstraton of e Board of
Management In the coming time. Speciicaly:

Approved toaks reloted fo the orgonization of the 2025 Annual General Mesting of
Shareholders and the 2025 Extroordingry General Meeting of Shareholdars:

Directing and providing the production and business plon for 2025

J Oriented and provided guidancea on the Vision, Mission, and Cora Values

> Approving fha sigring of controcts wifh subsidianies ond affiliated companias fo occaledale
construction progress ot projects:

* Directed capital mobilization octivities Nexdbly 1o arsure cash flow for projects

»  Selacted and signed confracts with fhe ouditing firm for the 2025 finoncial statemants

»  Implemented necessary procedures for the lssuance of shares fo Increase charter copital
from ownar's aquity for shareholdars

»  Directed tosks related to the private plocement of YD 500 bilkon in bonds and the oifering
of WND 499 295 900,000 in convertible bonds fo exdsting shareholders.

»  Additionally, continued necessary procedurss fo secure borge lond banks for shar,
rrercliarn, cand long-temn plans: Hal Dang, Phuce Thang, Long Déen. VT Wondenand, and the
18.5ho site in Ward 12;

B Diected tosks regording the orsfed of shomes in Dal Duong Vung Tau Entertalnment
Construction invesfrment J5C to pariners In accordance with regulations:

»  Coodinoted with partners to imvest in indushiol pok projects; Restruciured tha
organizafional stuchure and eorparate apparatus.
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ACTIVITIES OF THE BOARD OF DIRECTORS

 Targets achieved during the year (consolidated targets):

= Revenue: 1,321 billon YND

»  Profit pefore fox ; 813 billion VMND

» Overall assessment of the Board of Directors’ activities:

Follow closaly the resolutions of the Generdl Meetfing of Sharehiclders. Impiement the
proposed plon in occordonce with cument reguéations. Sensitve and cynamic In
manogement work, Howsver, due fo a number of sublective and objective reasors in the
process of drecting the implementation of octhities, some of the Compony's projects
wara nat implemented os plannad.

0 Leadership Role of Each Individual on the Board of Directors:

Tha Chairman of the Boord of Directors no longer holds the fitle of General Director of the
company (from Moy 20190, Sepanating postions helps the Chaiman of the Boaord of
Diraciors goand more fima reniewing and providing betfer direchion for tha Compary

There are 2/7 mamiben of the Board of Directon who cancumently hold Leadeship and

Managemant positions in the Company, so mamben are aware of their responsbilities fo
strive 10 succassfully comislane e Tasks that shansholcders trust and entrust,
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In Leadership, the individual role of each peson i very iImportant. not only kncwing how to listen fo
opinions, screening proposal o make the Company's strategy. but also baing the focal paint of
Lty it cyinion.

Mermbsars of the Boord of Directars in the post vear fully parficipated in all comvenad maetings.
Actively leamed to improve manogement and professional expertise. Many members are dynamic
and credtive in their work, always providing highly constructive debates. That's why although the
Board of Directors meefings debated with many opinions, they wens relatively unanimous in thei
conchisions ard votes, High consansus and unity Through practical debate hove created tha vitalitg
foro dynamic and creaflve Boord of Director.

In summary

2125 & on extremely dfficutt vear for the economy in general ond redl estate In particular, the
difficuities hove gone beyond ol forecasts. The production ond busness results did not meet
expectations, with the consermus ond efforts of the Boord of Ceectors in monogement and
operations, It s the result of the efforts of the Boord of Directons as well as the Company’s Board of
Diectors,
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1. Report of the Board of Directors

ACTIVITIES OF THE BOARD OF DIRECTORS

In 2025, the Board of Direclons approved the following imporfant confents:

4 17/eb-Hoan

& 12/QD-Hbar

7 T/ eHD-HEWT

11 44/aB-HDET

V5/00 12025

150172025

18,02 2025

2403/ 2025

240372025

24/03/ 2025

18,047 2025

21 DAy 2025

210472025

Contant

Resolufion on signing confracts ond  congucting
honsackions with reloted companies: HODECD Concrete
& Construction JSC

Rescifion on opproving the poicy of implementing
Transaciion Controcts between Ba Ric - Vung Tou House
Devsiopment J5C and related porfies

Resoiution on eqgorization of fhe Annual Genssal Mesting
of Shansholdars in 2025

Decizion on regarding the corvening of the 2025onmuol
gerwenal reeling of shareholden

Declgion on the estoblshment of e Legal Aficis
Committes

Decisicn on the Adustmaent of Deporiment Names and
Manogsment Suchee Basad on Business Requirements

Decigion on fhe Appowol of The Comparny's Wisan, Mission,
and Cose Violues

Resoigticn  on  sigreing  conlrochs ond  conducting
framgoctions  with  relofed companiss:  HODECO
Construction - Recl esftates J5C

Resoiution anthe Polcy of Transfering All Shares Cwned by
the Comgory in Dol Duong Yung Tou Entertainment
Construction investment Joint Stock Compary
Resoiution on regording the approval of extending e
fime of the 2025 Annual Ganeral Mesting of Sharsholders

Decision on regarding the convening of the 2025 annual
genenal meeting of shoreholdan - the 2nd fime
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15

17

21

45/ NE-HEST

E3/ME-HEET

S NHHDET

&7 /G- HEET

S8/ NR-HEDT

74/NQ-HDT

TEMNE-HDET

T NE-HEST

81/ HDET

B3/ N-HEGT

87/ NE-HEST

SO/ ME-HDST

06/06/ 2025

22/05/ 2025

1%/ 2025

20/ 06/ 2025

26,06/ 2025

010772025

1107 f 2025

11407 /2025

07 08/ 2225

07,/08/2025

18,08/ 2025

10409/ 2025

Content
Resciution on signing confroct of Transfermng Al Shores
Owrad by the Compony in Dal Duong Vung Tou
Emterfoinment Consiucion  mwvesiment  Joinl  Stock
Company
Reschutich on signing confrocts and  conduching
frargochions with  related companies  HODECO
Corstiuction - Real estates J5C
Raschution on sslecting ond sgning the contact an audifos
for thee 2024 finoncial shatemmsants
Drechion on reganding the Investment iImplemerntation of
Indusitkal Chaskers and fhe Esloblishment of o Umited
Licisiity Cormpany

Resciuticn on the Release and Transter of Shares under the
Sheme Bsuances Prograrm for Existing Shansholders

Reschfion on the Tronster of shores owned by the
Company In Dol Duong Entertainment  Coratruchion
Irwvestmpnt Joint Stock Company

Resciution on coproving the defoliad issuonce plon, the
plan fof the use of proceads. ond The Bsting of bonds of he
225 public: offerdng of converfible bonds

Resolution on opproving the set of regifration documants
for the publc offerdng of convertitls bonds 1o exaling
shorehoiderns

Reschution on omanding the mefhod of onstering the
reception af the Bisn Da Vang Towbm Area Project

Reschsdion on organizng fhe 2025 Exkacrdinory Seneral
Meeting of Shoreholdens

Resohution on approval of the suance of only individual
coporate bonds

Decigons of the BODs on Convening Bhe 2025 Extraomsnarny
Ganerml Meating of Sharaholders

Resciution approving the detailed Esuance plon, the plon
for the use of proceeds, and the lisfing of bonds of fhe 2025
pubdc cffaring of comvertible bonds
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ACTIVITIES OF THE BOARD OF DIRECTORS

Resolution/Daclsl
Mo, ot PumbeT Date Contant
Resciution on opproving the set of registration documents
25 9UNSHDST 1000035 | for the public offerng of corverdible bonds to edsting
sharetuidiens

Resoiution on implsmentation of the Plan for Share lisuonce
fo increase the Equily from the Cwners' Capital

Rasoldicn on  sgning confrocts ond  conducting
fransachions with reloted companies: HODECO Senvice &
Rea Estate Manogement Single-Member Limited Liokiity
Company

Resohution on impéementafion of the Plon for Share Issuonce
2B TNGHDET 1401072025  fo Increcse the Equity from the Ownens' Capifal (replocing
Ressolution No. 94 doted October 1, 2025)

2 sNGHDET 011072025

| enNe-HDET onfa0es

Resolution cn the change of enferprise type and charer
29 SGNQHDET  27/WV2025 | copital of HODECO - Tay Minh Company Limited

Reschstion on signing confrocts ond conducting
30 FNE-HDET ZIN0/2025 | honsochons  with  reloted companies: HODECO
Consbruction - Real estabes 5C

Resohution approving e recand dibe for findizing the list of
a 100/ ME-HERT 29010/ 2025 sharahaldars entified fo receive shares issued to increose

share caopstal from ocwners’ equity and o exercisa the rght

o purchome corvertibie bonds.

Reschution on the establishment of S Property Compaony

Limited, the establshment of a real estate troding foor ot
32 NINGHDAT  17/11/2025  HODECO Red Estate Manogement & Senvices One Medmber

Company Lmited, and the sxecution of conbrocts with

redevant entifies,
Resolution on opproving the chonge of nome ond the

33 113/NCHDET 27112025 oddifion of business lines of the subsidion: HODECO Real
Estote Monagement & Sendces One Member Compory
Limited
Resclution on the change of the new coporate seal
specimen of Ba Ria - Yurg Tou House Development J5C
Resciution on approving the resutts of the regisirotion for and
payment of comvertible bond subschplions by esisting
121 MNE-HDET 221272025 | shareholdens oz of December 10, 2025, and approving the
plan for handing the remaining undiskibuted bonds of the
public: offerng of convertible bonds

34 T20Ne-HET 15/ 1272025
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Resolution, Decis|
Mo | Date Content

Resclution on the execution of contocts and fhe
36 1Z2/NG-HDGT 2220085 conduct of fransactions with o refoted company: Y Ngoc
Blen Do Vang Resort Real Estate Trading & Servces J5C

Resciution approving the results of the pubdc offering of
37 1Z3INS-HDST 250127025  convertible bonds fo exsting shorehoiders of Ba Ria -

Vung Tou House Developmeant Jaint Stock Company

In 2025, independent. non-executive members of the Board of Directons mode marny important
contibutiors.  Actively poticipated In meetings ond provided comments on the Company's
praduchion and business activifies.

b Activities of independent members of the Boord of Directors

Indepandant memibers of the Bomrd of Directons wene active, contributed many idem to the ovenal
developmant of the Compary.

b List of members of the Board of Directors with training cerificates in corporate
govemnance; List of BOD members participaling in corporate govemance
programs

No. Full Name Position

1 Mguyen Guang Dat Charged with govemance

» Subcommittees of the Board of Directors

On March 28, 2014, the Board of Directors of Bo Bo - Vung Tou House Development Joind Stock
Commpany decided fo establish o “investrment strategy research® subcommittes of the Company;
Regarding personnal and salary lssues, the Board of Directors has not yet assigned an independent
mamizar of The Board of Directons 1o be in charge of 1his ssue.

In 2025, the Subcommities cantinuing o perfarm fhe role of odvising and suppoding the activities of
the Boord of Directoms. moking specific and proctical confributions fo the Compony's production
and businass activities. Cumenily, this subcormmittes has been continuing 1o implement Tha Light city,
Long Dien. the 18.5ha in Ward 12, the Tron Phu Vilos. At the same time. mesearch many new
irvesirrnt sfrotegies 1o submnit 1o the Boord of Direcions for consiclenanion and decsion,
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In 2025, the Supeniscry Board peoactively exomined ond supenised all business octivites,
management, and oparations of the Company, in accordance with the low, Regulations, and the
Compary's govemance charter, the plan for quartery and semi-onnual intpections ond supenyision;
asigning responsibiiifies to eoch member of the Supervisory Boord to camy out their duties o3
defined.

Inspecting, wpending the implementation of the busines plon; supensing the esecution of the
BOD Regulotions. porficulorly Regulotion No.57/NQ.DHCE doted May 246, 2028, from the Anrual
General Shareholders Meeting and Resciufion Mo 23/NG-DHCD dated September 30, 2025 from fhe
2025 extroordinary Genenal Meeting of Sharshalden of Ba Ria - Vung Tau House Development JSC;
Supeniting complionce with the Charter, intemnal reguictiors of the Compary, state lows, and
corparate finoncial maonagement, Exormening. supensng. reguiations. rues, ond decislons of the
BOD and the CEO in monaging and directing the implemeniafion of tasks in 2025.

Besices offling rmeetings, he Supervisory Boord frequently communicotes via email and phone 1o
ensure fimely, confinuous, and effective operafions. This allows for the evaluation of past superdeony
acthities, review of the progress of ongoing and upcoming projects, and the formubation of an
action plan for the futune.

Evoluating quartady financial statemeants, the first & maniths reviewing reparts, and onnuwal financial
stotemants of the Compaony fo ensure that there are no matenal misstatements in the financlal data
and to accurately and fairy reflect tha financial posfion and copétal structure of the Company and
its subsichcries in which the Company has inmvested,

Through repection: and supension, the Supendsory Board hos made recommendations to the
Executive Board for timely amendments and odjustments fo minimize rsks and confinuously improve
the managemant practices within the Company. Soeciically:

Regarding the legal cspects of projects: in 2025, due to fhe menger of the cdministrafive department,
the adminstrative procedwes underwent significant changes, inconsistencies, and cerfain
limitatiors. On the cther hand, geogrophical distonce diso affects the implementation of legal
documents. Thereby, sirengthen coordination with relevant authorifies ond depariments to rescive
outstanding legal issues and oddress challanges promptly, enabiing the project to be launched into
openafion.
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Regarding business: Confinue negotioting the acoulifion of Land Use Rights fo meet project scals
requrements; occelarate e corstruchion progress of The residential areg under construchion,
girming 1o provicke soleatle products. Strengrhen soles activifies, osign KPS, and crecte poliches 1o
encourage employess' soles perfomance

Strengthen measures for debt recovery, the management of nenwly ansing debis to minimize bad
debits and financial risks; af the sarme time, prompily monitor and addres: bad debls in occordonce
with fhes rules and poyment femns in the contracts, Reguiany comparne delts fo ersure TanSparency’
and hold customen ond parners accountabile for their paoyments, Create the investment cash fow
ond business production actvities of the Company.

Aboult marceting, brand recognifion: Ho Chi Minh City s focusing on investing key fraffic infrastructune
connecting the ragion ond nelghboring provinces. such as Bien Hoao - Vung Tou Highway, urban
highway connacting Bien Hoa - Vung Tau Highway with Phuoe Thang Ward. Trathe infrastuctune
connacting Ho Chi Minh City and Long Thanh aiped; particularly, The sea-crossing bridge praject
connecting Can Gio and Tam Thiing Ward is about to be lounched: brooden the coostal rood 94
connecting Ho Chi Minh City and Lom Dong: Phuoc An bedge connecting with Phuoc An
Commune, Route 9218 & a key arterdal rood connecting the Ben Hoa - Vung Tau Exprassway via
MNatioral Highway 51 to the Cai Mep - Thi Vial Port Comnplex (Phu My Ward. Ho Chi Minh City). s wel
as the Long Son - Céi Mép route, among ofnes..., This presents on opportunity fo attract imvestors,
meet customer demand for the Company's products, particularty resort products and fourtsm real
estate thereby generaling significant revenue ond enhancing the beand,

Focusing on brand advertising, iImproving product guality, ond enhoncing models to dvensify the
proguct range,

About human resources; intersifing fraining, fosterdng human resources fo meet the company’s
growth, Imvesting In the technologicd Infrostruchure. and moximizing the use of technology o
raduce fime and increase productivity. Strengthening human resowce manogement to enhonce
the afficiency of business oparalions.

Enhoncing monogement, supenvison, ond openation of subsidianes and bronches to improve the
efficiancy of businass operations.

Enhancing charter copital. suing bonds and shares, raising Tunds from fhe credit crganizations, and
parners to create copltal sources for business operatiors ond occumulafing lond to estoblish

medium and long-term projects. Ressarching and ongantdng o foble of projects that con be
transfared to genarate the cash flow for new invastmeants
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THE RESULT OF SUPERVISING THE OPERATIONAL AND FINANCIAL

STATUS OF THE COMPANY

ACTIVITIES OF THE SUPERVISORY BOARD

» The issuance of bonds/ shares

In thie post year. the Supenisory Boord did not recelve any requests from shareholders or groups of
sharehoiders holding 5% or more of the shares to review The Comparys opeargfions of The
management of the BOD or the Executive Boord.

Remunaration. operating expenseas, and other benefits of the Supervisory Board:

B Remuneration, bonus of the Supendsory Board  Yeor 2024 Year 2025
1/ Mr Ho Dien Tieu 253,557 010 130,000,000
2f  Nr.Phan Van Thang 175.571.340 1.000.000
3 Mr Hoang Chung Kien 173371340 91.000.000

9 Operation expenses and other benefits of the Supenvisory Board: none

¥ In 2025, the Supervisory Board held 4 meetings with attendance and voting
percentages as follows

Numiber of Parcentage of Vating
Mo, Full name
mzetingsattended meetings altended parcentages
1 Ha Dian Teu 4 100 % 100 %
2 Hoang Churg Kien 4 100 % 100 %
3 Pran Van Thang 4 100 % 100%

» Meeting cgenda

Camying out the task of inspecting and supenising all business acthities, management. and
operations of the Company, Dased on the provisions of the low. the Compary’s charter, and
govemance regulotions; implernenting quartedy and semi-onnusl ingoechon ond supenision
plans; and assigning responsgbllities to each member of the Supenisony Boord to comy out ther
duties a5 dafined

Issuanoe of bonds

In 2025. the Company hos ssued nearly 1,000 bdlicn VND of bonds. specifically:

Bond code: HDC 12501

Contend

Bond fypae

Foce value of the bond
Bsuonce type

hNumiber of ksued bonds
Total lssusance volue of par

Mumber of succassfully siusd
bonds

Armount recelvad from he
sauance

Buance dale
Maoturity date
Bond isucnce method

Normirdgl bond interest iate

Mon-converficle  corporote  bonds,  without
attoched womants, secured by asels and
estoblshing a direct debt obligotion of the ksuing
Crganizction

100.000U000 YMEond

Private offarng

2.000 Bonds

200,000,000,000 VD

2.000 Bond
200000000000 VNE

27 Aug 2025
27 Aug 208

Coporate. bonds  offered  through o private
placerrnt via an Bsung agent,

Bond inferast rate combines fed interest rate and
Boating intensst rate, specificoly:

- With The first 2 inferest occnec terms; fieed interest
nate i 1% vedr and

- With eoch following accrual tesmn, the interast
rate b flogted ot a total of 4.5% year and the
reference nberest rofe of the infedest occrua
pediod. but in ony caose. the interest rate s not
abowed under 11% /vear. (Reference interest rofe:
Applied for soch intersst colculotion pedod o2 the
average of the 12-month term deposit interest
rates for indhvidual customers. payable ot maturity
in Vietnomese Dong, a3 published on the websites
of BIDV, Vietcombxank, VietinBank, and Agritani
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reprasentative

Collateral managameant ogent
ardd occount marogament

agent
Bond registration and tronsfes
ageani

Pumpose of the funds raised

Bond code: HDC 12502

HNarm A Commarcial Joint Stock Bank - Guang
Trurg Branch

Vietnam Secuities Deposiory and Claaring
Comparnafion

To restructune the debt of the Isuer: specifically,
ol proceads rakad from this offaring will be usad
by g s 1o nepay port or ol of The pancipal
and inteest due on it loans under credit
agraamants,

Content - momaton

Bond type

Foce value of the bond

Issuance hype

Murmber of issued bonds

Moncomvertible corporofe  bonds, without
warants, secured by ossats, establish o direct debt
abligation of the lsuer.

100,000,000 VHD/Bond

Privote offedng

3,000 Bands

Interast payment method

ssuing ogent. advisary
orgonization, and bondholders’
repraseniative

Codateral management agant

and account management ogent

Bond registrotion and transfer
agent

Purpose of the funcls rolsed

2 Repotof e Supeniry Somd covar o
Total isuance walue ot par
THE RESULT OF SUPERVISING THE GPERATIONAL AND FINANCIAL FEANINII v
STATUS OF THE COMPANY Number of successfully baued 3,000 bonds
_ﬁnmﬂmdmmm 300,201 370,000 VNE
. The issuance of bonds/ shares Eonce
bsuance Date 04/ 5ep/ 2025
Bond code: HDCT2501 Maturity Date 0d/5ep/2028
Bond isuonce method Coporate bonds offered  thiough a  private
conn  remae pocamers v n g oo
Bond interest will be pobd sermi-gnnualy on the lost Bond interast rate combines fked inferest rate and
; day of aach malevant intenas! colculation pariod floating inferest rate, specificaly:
n J (axcept in cases whare the bonds are redeamed - With #h first 2 interest accnudl terms: fad interast
early in accordance with the bond ferms) nate & 10.5%/year; and
lesuing agernt, advisory - With each following accnual termc infenest iote is
organkzation, and bondhalders' VietCap Secunties J5C i A S Roated interast rate with a fotal of 4.5%/ yvear and

reference interest rote of interest occrual perod.
but in any case. Inferest rafe s not cllowed under
10.5% fyear. (Reference interast rate: Applied for
each interest calculation period as the averoge of
the l2-month term depeosit interest rofes for
indhvidual customers. payvabla ol motuity in
Vietnamease Dong, as published on the websites of
BDV, Vietcombnanik, VietinBark, ond Agribank)
Bond inferast will ba paid semi-annwally on the last
day of eoch relevant inferest calculation pesiod
(except in coses whene the bonds are redeemed
ey in occordance with tha bond tedms)

VietCop Sacurities JSC

Mam A Commercial Joint Stock Bank -
Suang Trung Branch

Vietnam Securifies Depositony and Claaring
Comoration

Develop ond accurnuiote o lond furnd
through the tansfer mathod., capital
acquisition, and hiring the land use rights to
imnplement the Pruoc Thang Urban Project,
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Bond code: HOC425001

caer S
To ensure that the total number of bonds lssued
nat exceaded, the number of bonck dlocated to

THE RESULT OF SUPERVISING THE OPERATIOMAL AND FINANCIAL STATUS
OF THE COMPANY

' The issuance of bonds/ shares

Bond code: HDC425007

Conent - womae

Bond Type

Foce vislug of tha bond
Murnbsar of affading bonds
Oiffaring peice

Total offerding value af par
Mumbear of bonds successfuly
Amount recatwed from the
affaring

Imuance Date

Mchurity date

Target investon

Subscription ratic

Bond comvers Into common shores,  without
waranls, without securing assets.

Bond of Ba Ria - Vung Tau House Development
J5C

100,000 YHEBond

4,999,500 Bords

100,000 YHEBonds

49%.999.900.000 VND
4,909,000 bonds

25/Dec (2025

25/ Dac/2027

Existing shareholders whose names ang recorded in
the shareholder list o8 of the record dote of
Movermnber 12, 2025, are entified fo exerclze their
fghts 1o subscribe for the Donds in occordance
with appicable reguiations.

35.471: 1.000 - A shareholder holding 35.471 shanes
is enfitled to subscribe for 1,000 bonds: and the
subscripfion right may be frarsfered once.

Treatment of fractional and
unsubsciiibed bonds:

Bond inferast rate

Intares! poyment maethod

suing  ogent.  odwvisory
Bond depeositony regiirakion

arganization
B fisting registration

Conversion period of bonds
into common shares

Purpasa of tha funds rased

each exsfing shareholder will be rounded o o
whole unit. Number of froctional bonds and
ursubsciibed  bonds  remalning offer  the
subscriplion perod for exsting shareholders, the
35M assigre and authonizes the BCD fo offer them
to ofher investors under offesing condifions. rght
canditions, obigations thal e no mone fovarabla
than those offered to exdsting shareholders.

Fix inderast rate: 10% year

Bond inferast will ba poid semi-annualy on the last
day of each relevant interest calculation period.

ViatinBank Securties Joint Sock Company
Vialnam Secunities Depagifory and Clearing

Hanol Stock Exchange

Bonds that are mandatarily convertible info
Commaon shares os follows:

- Phase 1: comverse 4% out of the totol numiber
of Bsuance Bonds on 25 Dec 2024

= Phaase 2: convert ol of the remaining lssuanca
bonds on 25 Dec 2027

Ta restruches the debt of the lsuer: specifically,
all proceeds raked from this offesing will be used
By the lssuar 1o repay pant or o of the principal
and interest due on its loans under credit
agreamnents,

The Compary's culstanding debt with issuonce of a bond o of 01 Jan 2025 s 0 VND (Zaro Dong),
and the low vioclation on corporate bond Issuance is aligned with the compelent authority in 3
corsaculive years preceding the bond isuance: Nona
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' Share issuance

According to Resolution of the 2025 exfroordinary General Sharehoidiers Meeting No. F3/NGEHCD
dated 30 Septemiber 2025, the Company sued shares to Increass share copital from equity for
sharaholdars with the ratio of 12%. The Comgany implamants from the following sources:

Pracio! satements) L

1 Shore pramium 198.994.314.43] 150,000,000.000 150000000000  48.994.314.431

Davelopereat

2 R 198,553 506,140 S4025950,000  &3.996,050.000 134 897,455,140
Performance resulf:
Total share ditribution: 21,399,605 shares.
Total nunnbwer of shones outstanding affer this share ssuance: 199,754,571 shares.
Total number of cutstanding sharnes: 195,754,571 shares.
Tracsiry ahane: 0 shares,
Par vahse of share: 10,000 WYHD/share

Based on i, the Compaony recorded the chorter coplial growth from 1,783,549 4460000 VND 1o
1,997 545,710,000 VMD. And the Company has changed the Business Regishation Cedificates in
comphance with reguiations,

Fluschuctian in the shareholding or Dondholding ratics of can intermdal paerson has Been disclosed on the
Company's official website as required by reguications.
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» Deduction for funds, profit distribution, and dividend payout for the year 2025

In 2025, the Company did nof deduct funds, profit distribution in accordance with Resolufion No.
57/NG-DHCD dated 20 May 2025 of the 2025 annud Faneral Shareholdesrs Mesting and Resalution
Mo, QANS-BHCD doted 30 Septemiber 2025 of the 2025 extrocedinary Generol Shoneholders:
Meeating.

Unclistrityuted post-tax profil coccumulaled as
of the end of the previous year: 128,472,099, 453 VND.

Undistributed post-tax profit in 2025 s SP3.PPIP3LI7T YND,

In 2025, the Company has paid remunaration ard income (salary, bonuses) o membens of tha BOD,
Thee Enecutive Boord:

» Salary and bonuses of the Boord's members:

Titla ‘Yaar of 2025 Yaar of 2024

VD YND

1/ Wr. Droan Huu Thuan Chairman 351,000,000 T4 854 607
21 { Mr. Le Quy Dinh Member 221,000,000 09,471,236
3f Mir. Le Viet Lisn Member 221,000,000 544,993 937
df Mr. Le Quoc Trung Meamber 221.000.000 JRPAT 234
&F Mr. Mgunran Tuan Anb Membar 221,000,000 I00.471.238
& M. Daar Hu Ha Vinky Mt 221.000.000 501,052,555
71 hr, Mgisyen Dank Duy Marnbar 221.000.000 A80.656 905
Total 1677000000 3447983805

 Salary and bonuses of the Executive Board

Titke: Yeorof 2025  Yeor of 2024
VD WD

1/ Mr. Doon Huu Thuan Chalmnan of the BOD A53RO77 005 2097016023

27 M. Le Viet Len Genenold Direchor 4041898065  1,782,180.841
3/ M. Doon Huu Ha Vink  Depufy General Director 3,805,247 771 1,481,704 455
Af Mrs. Mal Thi Tuyet Lon Chief Accountant 1,841,844 217 1. 228,377 580

Total: 14237 P6B.048  H.670.181.2%
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b Selection of the auditing firm for the 2025 Financial Statements

The BOD unified ond enacted Resolution No S3/NGHHDRT doted June 19, 2025, the selection of the
ouditing firn for the 2025 Financlal Statements Is: Intemational Awditing ard Vialuation Company
Lirnitesd (LAWY

International Auditing and Valugtion Company Umited & the ogency approved by the State
Sacurities Commission (55C) fo audit pultlic intarest entities in the securities sectar for fhe year 2025.

' The result of supervising the implementation of the 2025 business plan

The separate and consclidated financial statements for the year 2025 of Ba Ria - Vung Tou House
Developmant JSC, which hove been prepored in accordance with the curent ocoounting
stondonds and reguictions,

In the occountants cpinions: the separale and consolidated finoncial stotements foithfully,
recsonably reflect key aspects of Tinancial situation of the Company on Decemnbaer 31, 2025, as weall
o8 the result of its business octivifies ond cosh Now Stuations for the fcal year ending on the some
date. in occordance with the Vietnomese Accounting Standords, the Vieinomese Enterprise
Accounting Systarm, and relevant legal reguiations related to the preparation and presentation of
financial siatements

The results of implementing ihe 2025 business plan achieved:

(Lindf: biiliar WD)
Comparissn
Achiavemeni Phon ot
em 2098 Achiewemeant Achievament in
2024 2025 in 20252024 2025/ 2005
Revenued") 548.1 13214 1,452 222 66% 80.00%
PET 8.7 8134 530 P0G B 153.47%
BAT &9 5412 424 58 45% 151.27%

(*I5cdes revenue and financial Income.
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D ltem
2024 2005
Gross profit margin (S06) 40.34% 21.14%
PET margirs/ net revenue T4.43% 175.16%
PAT margins net revenus 12.25% 140.47%

The 2025 revenue reached 232 66% compared to the some pedod In the previous year, ond reoched
only B0% compared fo the plan, mainly coused by:

About the political economy: Wars, conflicts. and prolonged crises behweean notions hawve
desfabilzed politicaly ond impacted on global aconamy,

About policias: The Law on land, housing. and real estate business was put into effect to establish a
claarar and mome rarsparent iegal frameawork Tor the markat, but the implemantation ond datobed
puidedines for executing these laws are stillin progres. it leod: fo delays in the implementation of the
projects procedure, porticulony n the land hondover phose, planning coprovals, compeansation.
site clegrance, and offeding condiliors. Affer the merger of the administrative department, the
trangtion Defwesn the ok and new govemment structue has been uncledr, with opplicotie
iimitations. leoding fo deloys in the legal ospects of the prolect and ifs implementation,

About the real estate manket: The legal reguiation on housing, lond, ond real estate business official
come to effect, but mostly It just provides o positive Impaoct In terms of sense without resolving
difficulties. Although house purchasers ane interested in products with ransparent legal documents
in 2025, coution is stll the key trend in the morke. Moy custormens seiect the reol residentiol segrent
Instanced of risky Investment products, cousing the maorket mcovarny To e urneven 0cnos reglons ond
sagments
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Frofit ofter tax In 2025 Increased 957.45% comparing fo the same perod of the prenvious year and
excead 151.23% comparing 1o the plan,

Besidies the aforementicned difficulties, in the business production acthvities, the Company foced
financial difficutties: rsing investment costs including corstruction materals and labor costs), which
pul pressune on capital planning and project costs. Due to the recoveny of cradit copital Rows and
irvestrrgnt in the recl estote morkel, the sgnificant copdital demand for medium- and long-termn
projects hos further increcsed financial cost pressures on the Company. Mony corporates ane focing
fhe high mobilzotion copital costs. whils dso needing to balonce the capital source fo ensure
project progress and maintain daily business Iguidity, As o resull, sakes, busingss activities, and senvice
wpply have not met expeciations, in 2025, the Company goined a strong busingss performance
result, mainly driven by financial reverue from capial witharowal in Viung Tou Ocean Enfertainmment
Construction Investment J5C.

Some financiol targets:
Indicators Year of 2024 Year of 2025
Gick ratio 045 0.87
Curent rafio 1,08 164
Short-term asset/Total assets 0.48 0.52
Long-term asset/ Total assats 0&2 0.48
Equity copitalfTotal capiial 0.47 0.48
Liobiities Total capital 053 0.52
ROE % 29 21.74
ROA % 1.4 10,61
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» Transoctions between the Company ond subsidiories, Bronches, ond
affiliated companies

According to the onrganization struchore as of 31 December 2025, HODECO cumently comprises Db
(50} subsiciories. 02 (hwo) affiiates, and 01 (ona) branch

- HODECO HOTEL
MANAGEMENT BRANCH

T e e o -
P o HODECO CONCRETE Vo " THUA THIEN HUE e
; , CONSTRUCTION J5C , CONSTRUCTION J5C ;

L S

saisw  YNGOC - BENDAVANG
el RESORTREALESTATETRADING & |
TR T FERVICESC .....e..ee :
1 PROPERTY COMPANY ;

HODECO TAY NINH Co, Lid
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 Transoctions between the Company and subsidiaries, Branches, and
affilioted companies

Hodeco concrate and construction J5C
# Charles copital: 30 bilion YMD.
= The equity ratic of fhe paent company: 0%,

= The main busingss acliviies of the Compaony include concrafe production.
manufechuing and oding of corstrucion materials. real estate business, chi
engineerng construction, and concrete ransoortation.

#  The chairman of the BOD: Mr. Doan Huu Ha Vinh (Hithe of fhe porent company
member of the BOD, Deputy CEO of the Company)

* Dirgctor Mr, Hoong Chung Kien (e of porent compary: mamiser of he
Supansony Boand of the Company)

*  The result of busingss: (unit: millon YD)

Achievement Comparison
tem Plan in

Yeor of 2024  Yeor of 2025 R e .

2025/2024 H025/Pion 2025

Revenue 140649 198 225 141,000 141.01% 140u64%
PET 2685 b0 4200 227.746% 144 7 4%
PAT FARE 4,79 3360 226.78% 142 74%
Dridend o g

Trarsaction with parent company: in 2025, the subsidiary took the controcts for exscuting el
corstruction tems in projects whene the porent company i The imvesiorn, such o8 The Light City and
MNgoc Tupc 2 projects. The signing of contracts and transoctions with subsidiones hos been disclosed on
tha Company's wabsite www hodecown

The fransaction value can be found on poges 53-55 of the oudited weparate financial statemants oz of
December 31, 2025, as disclosed by the Company.
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Hodeco Consfruction - Real estate JSC
& Charter copital: WHD 15 billion,
& The equity ratio of the porent company: 51%.

= The main business activities of the Company include the construction of othar
civil engineering works; Instolofion of eleciical systems, water supply and
droinoge systerrs, and other constuction nstallafions

= Chairman of the BOD: Mr. Le Viat Lian (fitle of parent company: mamber of the
BOD. Genernal director of the Comgany)

*  Direcior: . Le Trung Thanh
= The result of business: (unit: million WD)

Achisvemeant Comparisan

B Plan in - .
Yearof 2024 Yearof 2005 2025 TSR0 | ATERAmmAn

20252024 2025/Plan 2025

Revenue 48,702 58.017 74,000 119.13% 78.40%
PET &1 1754 850 4,740 54% A6.35%
PAT 48 445 450 S27083% &EA5%

Tromeaction with porent compary: n 2005, the subsidion took the confracts for axecuting fhe
corstruction in Ecotown Phu My Project, C©C1 Social Housing Apartment - Ecotown Phu My, The
signing of contracts and fransactions with subsidiaries has been disclosed on the Company's websita
www. hodeco.wn

Information and fronsaction walue can be found on poges 53-55 of the oudited separate finoncial
statarments as of December 31, 2025, 0s dscised by the Comgany,
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THE RESULT OF SUPERVISING THE OPERATIOMAL AND FINANCIAL
STATUS OF THE COMPANY

Hodeco Real Estate Exchange and Senvices Company fmited

Estoblished in 2022 fommedy known as the Toursm Service Enterprsa under the Comparny
s Charter copiob VMD 10 bilion

# The equity ratio of the parent company: 100%.

* The result of businass in 2025: (unit; million YND

Achievemnent Comparison
Plan in
Ham Achieverment  Achlevernent
2025
iew el ader | Ymorol 00 2005/2024 2025/ Plan 2025
Ravenus 11,901 13.253 13949 111.536% P4.87%
PaT a55 1.038 523 2232%% 198 47T%
PAT arn 762 a8 205.95% 182.30%

Trorsoction with porent company: In 2024, the subsidiary leased saveral real estate properties in
some of the Company's projects; executed corstruction. repair, and maintenance of architectural
wiorks, cesets of the Company. and aporiments invested by the parent comoany’ (curently under
wormanty). The signing of confrocts and trorsactions with subsdiaries hos been disclosed on the
Company's website www.hodeco.wmn.

Infarmation and fronsoction value con be found on poges 53-55 of the oudited eparate financiol
staternents o3 of December 31, 2005, os disclcsed by the Company,
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b Information on other subsidiaries

¥ Mgoc - Bien Da Vang Resort Real Estate Trading and Sernvice J5C:

¥ Mo Binh Thuon Reserd Real Estote Troding and Servce JSC is no longer o related company
of HODECO due o the amendmeant of the ccquisiion mefhod of Blen Da Viong Tourtsrn Area
occording fo Resolution Mo, B1/NG-PTH dated 07 Aug 2025, ¥ Ngoc - Bien Da Viang Resort Real
Estate Trading ond Service J5C wos estabished on October 24, 2025, with o chorter copital of
250 bilion VNED. HODECO s cwnenship iate B 48% On December 2, 2005, HODECO sgrec the
ocauksifion controct with 90.15% shares of ¥ Mgoc - Bien Da Vang Resort Real Estate Trading
and Service J5C

Sl Propenty Limited Licbilify Company:

5| Progerty Limnifteed Liciollity Company wea establshed on Decamber 19, 2025, with o charer
copital of 1.5 bilion VND, RODECC's ownership rate i 70% occording to the Resciution Ne.
111 /MEPTH on Movemibar 17, 2025, of HODECCO's BOD.

HODECO = Tay Ninh Limited Liabifty Company

HODECO - Tay Minh Unnited Lickiity Company weos established an July 24, 2005, with o charfer
copdal of 200 bilion VND, according to the Resclution Mo, 67/Q0-FTN on June 26, 2025, of
HODECC s BOD. On November 17, 2025, Convarsion from a miuiple-mamber imited liobity
company 10 0 Sngle-mamitar imifed liobiity company, etaining the Compony name ond
adjusting the charter capiial to VND 20 bilion, with 100% cwnership held by HODECO

Infarmartion and fransoction voile con be found on popes 53-55 of the oudited sepanare
financial statemeants as of Decembar 31, 2025, os dieciosad by the Company:
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HODECD

THE RESULT OF SUPERVISING THE OPERATIOMAL AND FINANCIAL STATUS

OF THE COMPANY

' Hotel Management and Business Branch

# Branch of the Company

® The result of busness in 2025 (unif; milkon YD)

Achlevement Compaorison
Ham TR Achlevernent  Achievemart
me
Wl
Yeor of 2024 sar of A5 20252024 2025/ Plan 2025
Revanue T, 806 6043 9250 125.06% 103.7.2%
PET 10.130 18.79% 16,309 185.55% 115:25%
PAT 10,130 18,794 16309 185.55% 11525%
) Affilicted companies
Company Mame Charler capital Beanafit ratio
1/ Hodeco investmant and canstruction JSC T& bdllicn WHD 5%
2y Vung Tow Ocacon Entertoinmant Construcion 45 bdlion WND 47.97%
Irvestment J5C ™
3 ¥ Npoc Binh Thuon Resort Real Extate Trading 330 billlicn VND 34.85%
and Satvice JSC &
4)  Thia Thien Hue Construction J5C 2 302 pdlicn WND 3097%
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' On 1ty 2025, Hodeco completed the divestmant of ifs entive sfake in Ocean VT nvestment and
Construction Enfertginment Joind Sfock Company. As o result, Ocean VT imdesiment ond
Canshuclion Enfertainment Joinf Sfock Company & no longer an associale of the Company.

¥ Ngoe Bint Thuan Real Estate Troding and Senices Joint Steck Company i no Jonger on affiale
of HODECO due 1o @ change in the mathod of ocquiing ihe Da Vang Beach Toursm Anea, in
accordionce with Resclution No. 81/NG-PTN dated 7 August 2025 ¥ Ngoe - Da Vang Beoch
Resorf Real Exfafe Trading and Senices Joint Stock Company wios esfobished on 24 Ocfobear
2025 with a charter capifal of WND 250 Biffon, of which HODECO holds o 46% stoke. On 2
Decamber 2025, HODECO compiatec the ocgusitian confract for 90 15% of the shomes of ¥
Pgoc - Da Vang Beoch Resort Real Estate Tnaging and Senvices Joint Sfock Campany,

* fram 12 October 2023 fo 7 November 2023, HODECO compiated the acqusition of £.872.840
sharnes of Thua Thien Hue Construction Joint Stock Company, making it afficially an assoclata of
HODECO. with HORECO hoiding o 37, 17% stake, in the fisf quorter of 2025, HODEC O ocquined
on adkdiional 730,928 shores of Thua Thien Hue Corstruction Jont Stock Company (stock coge:
HUB), increasing its ownarshis in HUB from 37, 10 10 30.07%
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ACTIVITIES OF THE BOARD OF DIRECTORS AND EXECUTIVE BOARD

In- 2025, the BOD and the Executive Board perfommed funciions and duties according to the law
Specifically:

» The BOD ond the Executive Boord directed. arented on fhe wvision. missions, ond oo walues;
planned the fargets. operation strotegies, ond timely Implemented polcies, underdakings
dignad with maikel movemeants. The BOD provide direct gukdonce ond contibuted
fesdbock fo the Executive Boord in the ronogement, operation ond business ociivities:
exgming the compllonce with and odharence to the providors of the Enterpiiser Low, the
Company's Charter, and the infemal regudations on Corporate Govemance; signing the
contracts with partnaens, occelenating the implemantation of prolects’ progras; the Company
Emused 21399605 shores 1o increais copitol source frorm capihal equity for exsting shaneholderns
with the rote of 12%: Direct and implement octiviies redoted to funding in o Bexibls rmaniner 10
araure sufficient cash flow for business operafions; salect and enter info contracts with an
cudifing firm for the 2025 financial statermants and capltal reponts: coordinate with
povammant authorifies ond pornes focontinue e implementation of propects fof which the
Company Is the pinclipal iInvestor,. Accelerafing the lond clecrance process ond occumuiate
land for the Implemeantation af the following projects: Wondedand, The Light Cily, Phuoc
Thiang Urban Area. ocguite land to establsh the Long Disn Utban Amea project in Long Dral
District, Ho Chi Minh City, ond fhve Co Moy Uioon Area (Areg: 18.50a) In Ward Phuoc Thang,
Ho Chi Minh Clty; completing the procedunes and documentation with relevont outhorities to
implameant, construct, and commercialze the projacts as soon os possible.

¥ During the yeor. the BOD hedd regulor meefings and unanimously: agreed fo promulgole 32
Resolutions (ncluding 1 Resclution related o privileges ond responsibiities of shorsholdens)
and § Decltlions. The remaining Resolutions and dectsions provide fimsly guidonce, rescived
ocbstocies fo ensure the effective operation of the Company's businass activilies.

B The Executive Boord hos effechively implemented the Resclutions of the BOD, managed
operations, promoted ond effeciively sad copital, aset, ond humaon resources of the
Company. Wal implermentation of policies for employess. s well as charty and sociol work ot
the locol level.V

Annugl Report 2025 lad

COOPERATION BETWEEN THE SUPERVISORY BOARD AND THE BOARD OF
DIRECTORS OF THE COMPANY

In 2025, e Head of the Board and the members of the Supensory Board attended ol
megatings o= invited by the BOD of the Compory: they were directly infomed of ol
Resolutions and Decliions made by the BOD and the Execulive Board.

The BCD and the Executive Boord created fovorable conditions for the Supendsoey
Board o funclion propety and fulfill its duties.

The Supandisory Board interoctad. discussad with shameholders reganding the financial and
apenational status of the Company, gatherned feedback, and clarifiad fhe isues thot
shareholdens neced 1o understand about the Company.

Above i3 the Report from the Supendsony Boand for the octivitles in 2025, submiited fo the
2026 Arnud General Meeting of Shareholders.
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CHAPTER &: CORPORATE GOVERMANCE
3. Monagement Report

TRAMNSACTIONS, REMUNERATION AND BEMEFITS OF THE BOARD OF DIRECTORS,
BOARD OF MANAGEMENT, SUPERVISORY BOARD

The remunanafion of the Supendson Boand i VIND J12 rmillion

» Salary, benus, remuneration, benefifs: Ne. Full name Aprigant
I He Dien Tieu 130,000,000
ronersE Heang Chung Kien 1,000,000
The remunerafion of the Board of Directors ond the Supearvsory Board: no mora than 2.2 3 Phan Vian Thang 21,000,000
Gilllon WND
Salary af fhe Executive Boord: not mane than &2 Billlon YND. The boruses for ihe Executive in changes of govemnances: VIND 68 milion
ond full-time Ha: f the Boaord
Boord the _ ad o Supenisony (# any) are according to the salary o P
and bonus reguiations for the Company's employees and will be reported of the 20246 " — ﬁmj:_‘m

annual genendl rmeating of shoreholcers.

Boniiss of the Bocd of Ciescicn ond key shoffa of ihe Cofmpany Executive Board salany VIND 214 million, equal fo 98.8% of the year plan

No Donwe If ot complale the pian

Mo, Full name Aot
If complsfe the plan. the bonus s 1% of the profif affer fox I Doan Huu Thuan 2 007 022 609
If excead the plan, IF B odded 10% of the excess of profit affer fox 2 L Viast Lign 1.724,185.848
Note: The implementation plan for 2025 has been consulted of the 2025 Annual Gensral = S Ll
4 Mg Thil Tuyet Lan 821595452

Mesating of Shareholdars.

Resulls ochisved in 2025
Banusas and other aliowances for the Exacufive Board are gronfed in accordance with the
Company's salory and bonus regulations for empiovees VIND 7,884 million

Ramunaration of the Board of Directors and Supaeniscny Board: WND 2,054 million equal fo 93%
of the yeaar plan. Inwhich:

praduction targets

Remunaraiian of the Boord of Directors: WND 1677 milion Mo, Full name Amount
I Doan Huu Thuan 2521 956 385
Mo, Full namsa Armsount
2 Le Wiet Lien 2317 a7
1 Doan Huw Thuan 351,000,000
3 Doan Huu Ha Vinh 20003,761 575
2 Le Vit Lien 221,000,000
4 Mail Thi Tuyat Lan 1340248 565
3 Doan Huu Ha Vinh 221,000,000
4 Mguyen Tuan Anh 221,000,000
Borus appropeiation for the Boord of Directors ond the Superveony Boord for 2024 The
-] L Qo Trung 221000000
Company shall not erment such oticn due to the folure to mest the business and
& Le @y Dinh 221,000,000 s SRR
7

Mguyen Dinh Duy 221,000,000
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TRANSACTIONS, REMUNERATION AND BEMEFITS OF THE BOARD OF DIRECTORS,
BOARD OF MANAGEMENT, SUPERVISORY BOARD

) Salary, bonus, remuneration, benefits:
Plon in 2024
Based on the production and business mission of the Company in 20246, The Boord of Directors

respecifully proposes the Shareholden’ General Meeting Tor apgroving The remuneration of the
Boand of Directon, Supaniscry Boord and Domuses far tha Boord of Dirsctarns in 2026 o follows:

Tha remunarabion of fhe Bogrd of Directors and the Supendsory Boord: not exceeding
VMDD 2.2 bilian

Salary of the Executive Board: not moee thaon VN 4.8 billon: The bonuses for the Exegutive
Boord and the full-fima Head of the Supensory Boord (f ony) ore occording fo the salary
and bonus regulctions for the Company's employess and will be reparted ot the 2027
annual general mesting of shorehaldens.

Salary for the full-time Head of the Supendsorny Board: Mot exceeding WMND 400 milion
Bonuses of the Boord of Directon and key siaffs of the Company

Mo bonus if not complste the plan

If complate the pian, the bonus i 1'% of the planned profit offer fax

If exceed the plan. i & odded 10 % of the excess of pianned proff affer fox

MNote: The implamentation plan for 20024 has Bean corsulfed af the 2024 Annual Genergl
Meeling of Shoreholder
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» Trading of shares by internal shareholders
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TRANSACTIONS, REMUNERATION AND BEMEFITS OF THE BOARD OF DIRECTORS,

» Contracts or transactions with internal shareholders

In 2025, the Compary confinued o work with subsidiones ond affiicted companies fo implement
signed conhacts: Specifically:

BOARD OF MANAGEMENT, SUPERVISORY BOARD

» Trading of shares by internal shareholders

[T
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Aot asgoniotion

B HODECO Construction - Beal Estade Joind Stock Company: Continue to bulld Ecotown Phu My
project: Corstruct the row houses of Ecobown Phu My project; Transfer B4 producis (row
houses ond vilas)y ot the Hol Dong Residentiol Area (The Light city project) - Phasel:
Construction of fest plles, constuction of rough parts ond

W"mm "-"'::;mﬂ' ST finishad of CCl opartment bulbding befonging to the project: Phu My Residenticl Arear
i) | oo | Mt & duciai Construction and epar of LNy and serics items of e Fusion Suites VUndg Tou project:
- - Construction of the rough structure for vilos of the “Ngoe Tuoe Hil 2 Vila Area® project:
Construction of o Pickieball court lncated on the culiurel and sports land ot VH €113 of the Hai
s | 36 | o | 3% Dang Resdential Area Project The Light City’. Phase 1, in Phuoc Thang Ward, Ho Chi Minkh

Cify,
R | R | k] R . HODECO Concrete & Construction Joint Stock Company: Confinue to do fechnical infiostruct
Al o o e ures for fhve Wisst 372 Residerdiol Area Sraet; Camy out the ground leveling of Hai Dang Residential
Area - The Light city: Cany out the traffic and greerary cotegorny of Hal Dang Residential Atea -
iRt | DM haras | 05 Thar Ligiht city; Construct the row hauses and techrical infrastruct ure, roffic, levelng, tollets for
eiive | 00N 4158 00 Cx5 ond Cx8 park under Hal Dang Residentiol Area Project (The Light city) - Phase . Transter 01
product at Hal Dang Residential Arsa Project (The Light city) - Phasal; Construct Hai Dang
17075 il 191 a8 0.0 Tovwar, swimming pool” of TX5 ond CXB parks of Hal Daong Residential Area Project (The: Light
il s Gity] - Phose 1 Corstruction of thi remaining fechnicol infrastruct ure iterms of Dol Ngee Tuoe 2
smcallll lL5 2 Mo B ) Wi Vi Area; Construction of fechnical Infrastruct ure repak ifems of Ben Dinh Ressttieme Housing
5008 @ 25780 ol INEFRORE S0 Project, Thang MNiw Ward, Yung Tou City; Reparing the entrance ond loncscope of Rood No. &
EcpaciiGs o the Mgae Tuoe I Vilks Prafect; Canstruction of Road No. 8 (Tang Duy Tan Read) undes the HIl
®aes 00 e 001 T SAXERE 2 Residentiol Area Project, Wiard 10, VT City: Struchual work oned focade complefion of the
rernaining units at fhe adiocent lot of The Light ety praject (phose 1); Coratruction of the green
a8 R 024 51410 0.0es buffer zone under the high-woltage power lines within the HIl 2 Residential Area Project, Ward 10,
JEEM 04 6.5 a3 » HODECO Real Estale Exchonge ond Services Company Limited: Approved transaction
contracts on lecsing some reol estate In the compony's projects: Theough signing
gige | | dak Prral [if=o canstruction, repae and mainfenances confracts for archfectural wenks and asets of he
compony, HODECO opartmeants imvested by HODECO (under waranty perod). Operation
monagement at the Company's projects as main investors (ncluce: emdronmeant sanifation,

&SR LT ] 74778 0o

tree protection, core. manogement, and operation . ancillory services): Conducking the
brokerage some products with HODECO main investor
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TRANSACTIONS, REMUNERATION AND BEMEFITS OF THE BOARD OF DIRECTORS,
BOARD OF MANAGEMENT, SUPERVISORY BOARD

» Conftracts or transoctions with internal shareholders

» ¥ Ngoc Bien Da Vang Resort Real Estale Trading and Service Joint Stock Company: » Dol Duong Viung Tau Enteriginment Construction Investment Joint Stock Company: Approved
Transfer cabt from Y Mgos Binh Thuan Real Estate Services & Troding JSC 10 Y Ngoc Bien the tramsachion controct: HODECO wil be the project manogement ond supervision
Da Vang Real Estate Senices & Trading J5C; concumently occept the authorization fram comsutant for Dol Duong Vung Tou Enfertoinment Construction Investment Joint Stock
¥ Mgoc Bien Do Vang Real Estate Serices & Troding J5C regarding colaction and Comparny in Dai Duong towriim Ared; Recahved and implemeantad fhe authorzalion of Da
paymant sendices for investment activities of the Da Vang Beach Towdsm Project. Ducng Yung Tou Enterdalnment Construction investroent Joint Stock Company fo colect on

behall and pay on behalf for the construction investment  acthifies ond soles-related

»  SiProperty Company Limited: Conducting ha brokenags some praducts with HODECO octivities
ORI % Y Ngoc Binh Thuan Resort Real Estate Trading and Service Joint Stock Compony: Recelved and

implemented the authorzation of ¥ Ngoc Binh Thuan Resort Real Estate Troding and Sardca

» HODECO Investment and Construction Joint Stock Company: Construct the row houses Joint Sinck Company to cobect on behalf and pay on behalf for the construction imvestment
of Hol Dang Residential Area project (The Light city) phose 1; Construction of bored Gcivilies and sales-ekated detvities

piles. consuction and testing of centrifugal pias D00 and DG0D in he hotel and Touist
aportment biock of the Dai Duong Tourist Area; Rough construction and finishing of the
fagode of plot LKOZ of Hol Dang Residential Areq; Transfer of products i a number of
townhowses and vilkas of Hal Dong Residential Area (Phase 1); Construction of plies.
rough construction and finishing of the fogode of plof LKOE of Hai Dang Houwsing Araa
(Phose 13 Signing thwe confract for pile pressing. rough constraction ond comgletion of
terraced house complex LKDT and LKO& of Hail Dang - The Light City project - Ward 12 -
‘wung Tau City.

» Thua Thien Hue Construction JSC: Transfer of land use rights in Ward . Vung Tau City
{The land plot & planned for the construction of Thong Mhat apartment building.)
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CHAPTER 5: CORPORATE GOVERNANCE
4. Risk Management

RISK MANAGEMENT

' Economic Risks

Real estote business i one of the industies that are offected ey and sirongly by the
fluctuations of the economy. Economic growth and per capital income greatly offect the
demand for redl estate. affecting the company's business resufts. The Govemments
macrosconamic regulatory polcies such os fightening credt will drectly affect people’s
purchosing power, leading 1o o decieose in prices in the real estate market and badly
affecting businass resuft of the Company. Inferest rate fluctuafions not only affect the demand
for e redl astate industny but also offect costs becousa the Company uses a krge parfion af
loaans fram banks to finonce projects.

b legol Risks

The Company's business acthvities are governad by legal documents prescribad by the State,
mainly the Law on Enterprises, fhe Low on Secuities ond ofher legal documents reloted fo fhe
busingss irms of the Company. Company, including the Low on Land, Low on Construction,
Low on Redl Estate Business and Low on Housing. The legal syshem of Vietnom has been and is
being gradualy Improved, however, it hos not bean completad yet, Sub-law documents stil
have many everlaps and the dability of legal documents i nat high. This will parly affect the
Company's busines activities.
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' Specific risks of the real estate business

Uquidity: imvestiment in real estate projects requires a lorge amount of copital to buy
lond/compensate for clearance and construction of the project. A sigrificant part of copétol
to comstuct the project B usualy mobilizted from the customeds odvance purchass
{oecording to cument mgulation: for apariment corsfruction, the Compony con sal and
coliect the customer's odvance affer completing the foundation of the project). if the output
of fhe project B dificult whan collecting the cusfomers advance money, the Company is
Torced fo stop the project or roise money from ofber sources to confinue the project, which
greally alfects fhe project progress and costs of the project, reducing the Compary’s profits,
Moreover, the fact thot reol estate companles offen use high financlal leverage will bring risks
o the Company's sobsency.

Compensation for site clearance: Redl estale companies offen face risks in compensation and
clearance for the project, For project planning kand, which is curmently being uwed, althaugh
fheng one supportive policies of the State, compeansation for site clearance s offen difficult
because the Company must negofiate with ecch indhvidual household to buy bock, and in
many cosas the unsuccestul agreement will siow down the profect implementation schedule.
increase compensation and clearance costs. and bring a burden on the Company's capifal.

Price of iInput materals: The price of input materisls dron, steal, cemant, afe.) aften fluchictes,
and with ihe peoject construction fime usually kasting a ferw years, the price fluctuction of input
matedals wil offect the profit of the project and the Company, especially projects with a lange
coratruction content in the total cost such as High-ise aparment bulidings.

Environmaentol risks and ofher rsks: The Company's operanions may be affected by ofher risks
such 8w, notunal disostens, ete, The unpredictable isks will affect the Company’s tfrodtional
customers as well as potential markets, assets, peaple and ganenal operation of the Company.

5. Complying with the law

The Company aways stictly and fully implements the regulaticns on corparate governonce
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CHAPTER &: SUSTAINABLE DEVELOPMENT
1. Sustainabile Development Sirategy

QRIENTATION TO 2030

HODECOD believes that in order to be able to bring sustalnoble, long-term value ond confribute o
sochkety, HODECO must be o company with sustainable growth,

HODECD promotes the implementolion of mony shotegies for humon rescurce developrment.
envirormental profection, sockol resporsibility and Incredsing benefils. HOC's  sustainobie
developmant strolegy o 2030 i to ensure o balancea in the interests of reloted porties and 1o

Optimizing the economy for efficient and sustainable grawih

Ensure ecanomic perfommance and effective and sustalnable growth
Sustainable confibution to fhe economy

Complying with project development standards, ansuring envirenmental and social
foctons

Srangihening coporate govemance and managemant capacity

Making HODECO become one of the leading prestigious real estate investment and
developmant enterprises in Vietnam

W' Sustainable human resource development

‘/ Ensuring rights and equality for employees

Bullding an envionment ond cuffue that encowages innowotion and creathity
Focusing on fraining and developing sustainable human resourcas

Aligring personal values with organizational cultural volues
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Be responsible to society
Daveloping many sagments to creale conditions for people 1o have a ploce 10 ive

Updating technologies ond innovative thinking in manogement ond Ieodershin
towands building a rdch and strong sochkehy and countny

Protecting the environment
Saving elecicity, water, reducing emissions and nolse in HDC's projects
Crealing green products, Iving spoce closa o nature
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CHAPTER &: SUSTAINABLE DEVELOPMENT
1. Sustainable development sirategy

COHESION OF RELATED PARTIES

HODECT ahways alms fo hormaonize the Inferests of reloted porties in coder to bulld new sustainable
refationships based on frust, fronsporency and efhical standards of enterprses, With the goal of
making recsonabie innovalions in monagement, iImproving products, ond Improving sendce qualily
in oecler to have ochievements in economic growih, confribute fo sockety ond the envronment, The
company ahways listers ond absorts the contibulions of each party to HODECO's acthilies.

Shareholders &
Investors

Customers

The value that HODECO brings|
+  Busness efficiency
= Dividend Payment

= The corponate govemance mechanism s fransparent, fak, and
protects the interests of shareholdars

+  Disclosa information fuly ond promptly collect opanions of
shareholdens on imporant  decisions fhrough he Generol
Mesting of Sharehcldars of in written form.

- Credhing cpportunities for shareholders and nvestor: to maet
the Boord of Directors to understond the Group's strategy.
through reguior meetings, exchange progroms,  HODECO

The value that HODECO brings |
«  Comeltrnant to the quality of products and senices

= High gquoity soles and custorner sarvice stoffs fo provida the
most cormplete ond occurale information

+  Buliding moded howse for eoch project so that custormerns can
clearly undemstond the dedgn: frdng fo improve design.
londssape, Iving anvirenmant and amenities

s 247 hatline for customer cans

Annugl Report 2025

Local community

Managemeant

Employees

The value that HODECO bring

*  Parficipate in programs to buld houses of kove and gratifude

«  Support food preventian funds

= Nurturing martyrs’ mathers and martyrs” famiies

»  Conhibute tothe poverty allsviofion fund and the poar studious
shudents program called Tor by e Povinclal Peopha's

Correniftes, the Fothedond Fronl, the Labor Unlon os wall o
offver authorities.

The value that HODECO bringsl
+  Paoriicixating In conferences and seminars crgonized by
managemant agencias

«  Joining organizafions and associations such as VOO,
Corstruction Ascciafion, stc

«  Contibiting idecs to dralt policles and legal document
The value that HODECO brings!l
= Wil b the second home, whare oll stalfs and employeas st

their future in terms of: personal development, economic and
farnily lite. friandshin. and cobecguns.

+  Egud tectment, fransparency, willingness 1o coopenate and
comprehantiie SUBEo on the ot of mutual bersalits

+  Pricdtizing the selechion of suppliens that mes! manogemant
fo thie envirenment during cperfion
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CHAPTER 7: FINANCIAL STATEMENTS
1. Separate Financial Statements

AUDIT OPINION

Ciing by THHIH Kiden toan v Bini gl Qude 1
Intesmiational Audiing and Valualion Company Limited

[1]Alv]

Ha HOAIISBCTCAAY
INDEPENDENT AUDITORS' REPORT
Ta: Tha sharshalders

The Board of Directors, The Board of Supsrvisors s the Executive Board
Ba Ria - Wong Tau Houss Dvswicpment Joint Siock Company

W, Inemationsi Aucitng end Valualion Compary Lmiisd have SudSed i separais Arance sasmsn o
B2 R - Wang Tau House Developmant Jont Siock Company, pragams on 11 March 2025, s set out from
(g 08 2 page 55, which comprise Ihe separabs sialement Of inancial DoaBo” B8 & 31 Decarmber 2025, the
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INDEPENDENT AUDITORS' REPORT {Continued)

Audiiomn’ Opinice

i e opivion, e i g i v, in il of T separadn

Finmacia pesidion of the Company as ol 31 December 2025, Hﬁh“ﬂhmm.ﬁ-

cash fows for tha fcal pear than snded in it 't

Corporate Azcounting Wﬂhmmmbmmmu
staismens

Siparile firancial

T e
Auditor

Aot Peucbiing Regatraton Conibeate
Mo 33312092931

INTERKATIOMAL AUDITING AKD VALUATION COMPANT LIMITED
Ha Nex City, 31 March 2030

O ¥ i

AUDITED FINAMCIAL STATEMENTS

Pecse vt the folowing link fo view the full financial stafernents;

whaw hodeco.vyn — Sharsholder relatiors —J= Fnoncial statements ——

Audited Seperate finoncial staternents o the year 2005

Bl Wem Ml 2 sais
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CHAPTER 7: FINANCIAL STATEMENTS
2. Consolidated Financial Statements

AUDIT OPINION
INDEPFENDENT AUDITORS' REPORT (Continued)

e ty THHH Kibm ke v Dinh pia Ol 1 nﬂu Aidiiors* Opinicn §
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= e

)

T mole o e
WOUYES KIANH
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AUDITED FINANCIAL STATEMENTS
Placse vislt the folowing link to view the full financial staternents
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i
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CONCLUSION

Above is the Annual Report in 2025, which clearly gives all information
about Ba Ria - Vung Tou Housa Development Joint Stock Campany in
accordance with annual reporfing standards as prescribed in Clreular
MNo. 96,/ 2020/ TT-BIC dated November 16, 2020 of the Ministry of Finance
Guidance on information disclosure on the stock market. /.




BA RIA - VUNG TAU HOUSE DEVELOPMENT JOINT STOCL COMPANY

o Plaza, 36 Nguyen Thai Hoc, Tam Thang Ward, Ho Chi Minh Ciy
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