TONG CONG TY PU'C GIANG CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY €O PHAN Poc lap — Ty do — Hanh phic

SG: 350/NQ-HDQT Ha Néi, ngay 30 thang 07 nam 2026

NGH| QUYET HOI PONG QUAN TR|
Cudc hop ngay 30 thang 07 nam 2026

- Can cu Diéu Ié TCT bure Giang déd duwoc Pai hdi dong cé déng théng qua;
- Can cu bién ban cudc hop ngay 30/07/2026 cia HPQT Téng céng ty Puc Giang.

Hi dong quan tri Téng cdng ty Dirc Giang - CTCP ra Nghj quyét véi ndi dung nhu sau:
1. K&t qua hoat dong SXKD 6 thang dau nim 2026:

SRGoE S e Thuc hién SS (%) Ty trong
Cac chi tiéu chinh T Cang kv KH [ K
Téng doanh thu (Ty déng) 1.055| 1.293,6| 90 82
Doanh thu XK (Tr usd) 34,3 44,6 88 77 85%
DT ndi dia (Ty déng) 155,3 145,4 | 98 107 15% e
Lgi nhuan (Ty dong) 14 9,7 144 /S

2. K& hoach SXKD 6 thang cudi ndm va ca nim 2026:

Cdc chi tiéu chinh UocbT | SS%KH | SS% CK | Udc2026 | SS % KH
Téng doanh thu (Ty déng) | 1.125,8| 89 98 2.180,7 90
Doanh thu XK (Tr usd) 29,7 90 92 64,0 89
DT ndi dia (Ty dong) 341,9 88 g 113 T 497,2 91
Loi nhudn (Ty déng) 30 100

3. HDQT thdng nhat nhiém vuy 6 thang cudi nAm 2026:

- Ung phé véi viéc ap thu€ 301 cla HK déi véi hang dét may VN va cac thach thie didu tra
mai.

- Phén ddu hoan thanh KH ndm & murc cao nhat dam bdo muyc tiéu hiéu qua SXKD va thu nhap
cua nguoilao dong.

- Chuén bj KH cho ndm 2027.

4. HDQT thdng nhat mft s4 giai phdp cho hoat dng SXKD 6 thang cudi nim:

- Cac thanh vién HDQT va BDH can 6 chuong trinh cy thé hoan thanh nhiém vu d3 néu trén
trén tirng linh vire minh phy trach nhu quan ly SX, KD ndi dja va XNK, cong tac MKT, ky thuat
chét luvgng (R&D), thiét ké, tai chinh, KTNB va lao ddng tign lwong.

- Xay dyng cac bién phap cy thé dé gitp cac don vj tang hiéu sudt, cai ti€n chat lwgng, ... thdng
qua cac chuong trinh dao tao, (rng dung Al vao tung linh vyre hoat dong.

- Xay dyng hé théng tudn tha dé duy tri hoat ddng XK vao MY trong tinh hinh diéu tra va ap
thué mdéi,

- DAy manh KD néi dja, dic biét trong linh virc déng phuc.



5. HDQT thdéng qua m{t s6 cdng viéc trong thoi gian téi:
- Sau phan cdng lanh dao, xay dung KPI clia tirng vj tri.

Sap x€p nha xuwéng tai DG va cic co s& du thira mit bing nhu VT1 va 2, Lac Thiy, Viét Thanh
dé cho thué, t8i da héa ngudn thu.

Tiép tuc phan coéng ldnh dao phu trach cac cong ty TM: TIDG giao 6ng Hoang Ngoc Quan UV
HDQT - PTGD; FIDG giao 6ng Pham Tung Linh — PTGH TT.

Trén co s& NQ nay, TGD chi dao BDH PG Ién ké hoach trién khai thuc hién cac chuwong trinh
nhiém vy, muyc tiéu dé ra trong 6 thang cudi ndm 2026.

Nghi quyét cudéc hop HPQT Tong cong ty Pirc Giang dugc cac thanh vién HDQT nhat tri thong
qua 100%.
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